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CocraButesm —  XamkaioBa  Xaawkar  MaromenoBHa,  JOKTOP
IKOHOMHYECKHUX HAYK, OIEHT, nmpodeccop kadeapsl «Menemxment» JII'YHX.

Buyrpennuii peunensent — Tarupos Illamune MaromenoBud — KaHauaaT
YKOHOMHYECKUX HAyK, IOIEHT, NOIEHT Kadeapbl «MapKEeTUHT M KOMMEPIIHSD)
JAI'YHX

BHeminnii peuenseHT — AOumoB Maromen XabuOoBu4Y, TOKTOp
SKOHOMMYECKUX HayK, Mpodeccop, HauyadbHUK OTJEeia OpPraHU3alNu MPOEKTHOU
nesatenbHocTH  OpraHuU3alMOHHO-TIPOCKTHOIO  yIpaBieHUs  AJIMUHUCTpaALUU
I'naBsl u [IpaButenscTBa Pecriyonuku Jlarectan.

IIpeacraBurear padoromarenss — MyxugunoB IOnyc ['ynoswuu,
reHepasibHbIi gupekTop OO0 «Kpony.

Oyenounvlie Mmamepuanvl no oucyuniuve «Ynpaenenue npoexmamuy
paspabomanvl 68  coomeemcmeuu ¢ mpebosaHusMu  heoepaibHO20
20Cy0apcmeenHo20 00pa308amenbHo20 CMaHoapma 8vlcuie20 oopa308anus no
Hanpaesnenuto noocomosxku 09.03.02 HUngopmayuonusvie cucmemvl u mexHoiocuu
(yposenv bakanaspuama), ymeepicOeHHvIM npuxkazom Munucmepcmea HayKu u
gvicuteco obpaszosanusi Poccuiickou Deodepayuu 19.09.20172. Ne 926, &
coomeemcmeuu ¢ npuxazom MuHucmepcmea HayKu u evicuieco 00pa308aHus
Poccuiickoti @eoepayuu om 6.04.2021 2. No 245 «O6 ymeepoicoenuu Ilopsaoka
opeaHuzayuu U - OCyWecmeneHusi  00paz08amenbHol  0esIMmeNbHOCMU — HO
00pazoeamenvHblM — NPOSPAMMAM — BbICULE20  00pA308aHUS  —  NPOSPAMMAM
bakanaspuama, npocpamMmam cneyuaiumema, npocPamMmam Macucmpamypoly

OueHouHble MaTepuaabl MO JAUCHUIUIMHE «YTIPaBIECHUE MPOEKTAMU
pa3MelreHbl Ha opuIalIbHOM caiite www.dgunh.ru

XamxkanoBa X.M. OneHouHble MaTtepuaidbl MO JUCIHUILNIUHE «YTpaBICHUE
npoekTamuy g HanpasieHus noAarotosku 09.03.02 MubopmaiimoHHbie CHCTEMBI
u TexHosoruu, npoduns «lIporpamMmmupoBaHME U CHCTEMBI HCKYCCTBEHHOTO
nHTeIIeKkTay — Maxaukana: JII'YHX, 2025 ., 63 c.

PexoMeH10BaHbI K yTBEPKACHUIO YUueOHO-MeToiuueckuM coBetoM JII'YHX
12 Hos16ps 2025 .

PexomMeHI0BaHBI K YTBEPXKJCHHUIO  PYKOBOJUTENIEM  OCHOBHOM
npodeccoHanbHON 00pa30BaTENbHOM MPOrpaMMbl BBICIIErO0 OOpa30BAHMS —
nporpaMmbl  OakanaBpuaTa 1o HampaBieHutro — noarotoBku  09.03.02
Nudopmarmonnbsie cucteMbl U TexHoJOruu, npoduis «lIporpammupoBanue u
CUCTEMBbI HCKYCCTBEHHOTO MHTEIIEKTa», K.1e/.H., ['acaHoBoii 3.A.

Onobpensl Ha 3acemanuu kKadeapbl MeHemxMeHT 10 HosOps 2025 1.,
npotokoi Ne 3a.
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OneHouHbIE  Marepualbl  COCTABIAKOTCS UL TEKYIIEro  KOHTPOJIS
yCIIeBaeMOCTH (OLECHUBAHUS XOJa OCBOCHUSA JUCIMIUIMH), JUIsl TNPOBEICHUS
IPOMEXKYTOUHOM arTecTaly (OLICHUBAHUS MPOMEXYTOUHBIX W OKOHYATENbHBIX
pe3yNbTaTOB  OOY4YEHHs MO AUCHUIUIMHE) OOydYalomuxcs IO JAUCHUIUIMHE
«YnpaBlieHHE TPOEKTaMHU» HA COOTBETCTBHE UX YYEOHBIX JOCTHKEHUU
NO3TAMHBIM TPEOOBAHMAM 00pA30BATENBLHON MPOrpaMMbl BBICIIETO OOpa30oBaHUs
09.03.02 Nudopmanmonnsie CUCTEMBI 17} TEXHOJIOTUH, npoduiib
«IIporpaMMHUpOBaHUE U CUCTEMBI HCKYCCTBEHHOTO MHTEILJIEKTA.

OneHouHble MaTepuagbl MO JUCUUIUIMHE «YTpaBiI€HUE MPOEKTAMM»
BKJIIOYAIOT B ce0s: TMepeyeHb KOMIETEHIMH C YyKa3aHMEeM JTaloB HX
¢opmupoBanuss B mnpouecce ocBoeHuss OII BO; onmcanue nokazateneid u
KPUTEPUEB OLICHUBAHUS KOMIIETEHLIUN Ha Pa3jIMYHBIX dTanax ux (popMUpOBaHUS,
ONHCAaHWE WIKal OLEHUBAHUS; THUIIOBbIE KOHTPOJbHBIE 3a/JaHUsl WM HHbIE
MaTepuaibl, HeOOXOIUMBIE 7Sl OLICHKM 3HAHWM, YMEHUI, HAaBBIKOB U (WJIM) OMbITa
NESTeNIbHOCTH, XapaKTePU3YIOMIMX J3Tanbl (OPMUPOBAHUS KOMIETEHIMH B
nporecce ocBoenuss OIIOIl; Meroguyeckue Marepualbl, OMPEACIISIONINE
IpOLEAYPHl OLICHUBAHUS 3HAHUM, YMEHUI, HABBIKOB U (WJIM) OTbITA AESITEIHHOCTH,
XapaKTEPHU3YIOUIUX 3Tallbl (POPMUPOBAHUS KOMIIETCHIIMM.

OueHouHble MaTepHasibl C()OPMHUPOBAHBI HA OCHOBE KIIFOYEBBIX MPUHLMUIIOB
OLICHUBAHUSL:

- BAJIMTHOCTU: OOBEKTHI OLUEHKH JOJIKHBI COOTBETCTBOBAThH MOCTABIECHHBIM
HesiM 0Oy4eHHUS;

- HaJIe)KHOCTHU: HCIMOJIb30BAHUE €AMHOOOpPA3HBIX CTAHJAPTOB M KPUTEPHUEB
IUI OLICHUBAHMSI TOCTHKEHUII;

- OOBEKTUBHOCTH: pasHble oOydaroluecss JOJDKHbl HMETh pPaBHbIE
BO3MOKHOCTH Il JOCTHKEHUS yCIexa.

OCHOBHBIMM  MapaMeTpaMHl M CBOWCTBAMHU OLIEHOYHBIX MaTepUasoB
SABIISIOTCS:

- TNpeaMETHAas HaNpaBJICHHOCTh (COOTBETCTBHE MPEAMETY  H3YUYEHUS
KOHKPETHOM JAUCLUIUINHBI);

- cozaep)kaHue (COCTaB M B3aMMOCBS3b CTPYKTYPHBIX €IUHHI], 00pa3yomux
COJIep’KaHUE TEOPETUUECKON U MPAKTUUECKON COCTABISIONINX TUCIUIUINHEI);

- 00beM (KOJMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHUAIIOB);

- Ka4ecTBO OIIEHOYHBIX MaTe€pHaJIOB B LIEJIOM, 00ECIICUNBAIOIIECE MMOTYyYEHUE
OOBEKTHBHBIX M JIOCTOBEPHBIX PE3YJbTATOB NPHU NPOBEICHUU KOHTPOIS C
Pa3IUYHBIMU LIETISAMH.



Paszgen 1. IlepeyeHb KOMIIETEHIM € YKA3aHHEM BH/I0B OLIEHOYHBIX CPEJACTB B
npouecce 0CBOCHHUs AMCHUIIIUHBI

1.11Ilepeyens popMuUpyeMbIX KOMIIETEHIIH

KO (bOpMYJII/IpOBKa KOMIIECTCHIIN N
KOMIICTCHIINU
OK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-2 Crocoben ompenensTh KPYT 3a7a4 B paMKaxX MOCTABICHHON IEJTH
¥ BBIOMPATh ONTHUMAIBbHBIC CIOCOOBI WX PEHICHUS, UCXOMS U3
JNEUCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUMXCA PECYpCOB U
OrpaHUYCHUMN
KOMIIOHEHTHBIN COCTAB KOMIIETEHIIAM
Dopmupye Koo u IInanupyemovie | Ypoenu Kpumepuu Buowt
Mble HAUMEHO6AHU | pe3YIbmamel | 0C60EHUs oyenueanus OUECHOYHBIX
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uuu oocmudiceHus | Oucyuniune, uui ocmu
KOMHemeHyuu | xXapaKxmepusy KomnemeHyuil
oujue ymansl
dopmuposanu
A
KomnemeHyuil
YK-2:¥YK-2.1.|3Hare: [ToporoBer | OOyuvarommiics | baok A —
Cnocoben | Onpenensiet — mporiecc |  ypoBeHb | ciabo 3a/1aHUS
OmpesensaT | Kpyr 3amad B | cOopa (4acTU4HO) pPENpOaYKTUBH
b KpYT | paMKax (dbuHAHCOBO- 3HA€T MPOIECC | OTO YPOBHS:
3a1a4y B | IOCTABJIIEHHON | YKOHOMHUYECKO cbopa -TECTOBBIE
pamKax I, i, (dbuHAHCOBO- 3aJIaHus;
MOCTaBJIEH | OMpeeNnserT CTaTUCTHYECKO HKOHOMUYECKO | -BOIPOCHI IS
HOM LIEJIN U | CBA3U  MEXKIY | U u HHOU ", YCTHOTO
BbIOUpaTh | HUMU u | uHbopManuu CTaTHUCTUYECKO | Ompoca.
ONTUMAJIbH | OXKHJAEMBIE pIniE: 51 u WHOU
13(S pe3yNnbTaThl UX | peanu3aluu uH(popManuu
CIOCOObI pelieHus IIPOEKTOB u JUISL
ux porpaMmm; peanuzamnuu
pelIeHus, — MIPOEKTOB u
UcXods u3 BO3MOYXHOCTh porpamm,
NEHCTBYIO 00paboTku BO3MOXXHOCTh
X coOpaHHOM 00paboTKn
MIPABOBBIX uHpOpMaun coOpaHHOH
HOPM, 0pu  [OMOIIA uHpopManuu
MMEIOIINXC uH(bOpMaLIOH 0pu  TOMOIIH
1 pecypcoB HBIX uH(pOpPMAIMOHH
u TEXHOJIOTUH U BIX TEXHOJIOTHI
OrpaHUYeH pa3IMYHBIX U pa3IUYHbIX
ui mporpamMm ISt pOrpaMM  JIsI
\ peanuzanuu peanuzanuu
MPOEKTHBIX MPOEKTHBIX




nenen

nenen

bazoBrrit
YPOBEHb

OO6yuarommiics
C
HE3HAUYUTEIIbHBI
MU OIIHOKaMH
U OTACIbHBIMU
npoOenamMu
3HaeT Mpollecc
cbopa
(hrHaHCOBO-
YKOHOMUYECKO
i,
CTaTHUCTUYECKO
W U©W  UHOH
uHpOpMaun
JUTSE
peanuzanuu
MIPOEKTOB u
porpamMm,
BO3MO>KHOCTh
o0paboTku
coOpaHHO#
uHpopMaun
0pyu  TOMOUIH
MH(POPMAITMIOHH
BIX TEXHOJIOTHI
U pa3IUYHBIX
MpOrpaMM ISt
peanuzanuu
MIPOEKTHBIX
Lesen

[IponBuny
TBIN
YPOBEHb

OO6yuarommiics
c  Tpebyemoit
CTETICHBIO
HOJTHOTBI u
TOYHOCTH 3HAET
mporecc coopa
(hrHaHCOBO-
HKOHOMHUECKO
i,
CTaTHCTUYECKO
U U©W  UHOH
uHpOopMaun
JUTS
peanu3anum
MIPOCKTOB "
porpamm,
BO3MOYKHOCTh
o0paboTku
coOpaHHO
uHpOopMaun
Opyd  TIOMOIIHN




UH(POPMAIIMOHH
BIX TEXHOJIOTHI
U Pa3IUYHBIX
mporpamMm  JijIst

peanu3aniu

MIPOEKTHBIX

Lesen
Ymerh: [ToporoBer | OOyuarommiics | baiok B -
— Ompenenars | i ypoBeHb | cinabo 3aaHus
JIOCTaTOYHOCTD (4acTH4HO) PEKOHCTPYKTH
cbopa, aHanmza yMeer BHOT'O YPOBHS:
u  00paboTKHn OTIpeIeIATh - THUTIOBBIE
coOpaHHOU JIOCTATOYHOCTh | 3aJ1auH;
uHpopmaruu coopa, aHamu3a | - pedepartsr;
JUISL U 00paboOTKHU | - KOHTPOJIbHAS
pa3paboTKu coOpaHHO pabora.
peauzanuu uHpOpMaun
MIPOEKTOB u ISl pa3paboTKH
pOTpaMM; U peaju3aliuu
—  OIICHUBATH MIPOEKTOB u
poIb porpaMm,
COOpaHHBIX OIICHUBATH
JaHHBIX  JUIs poIb
pacdyeta  BceX coOpaHHBIX
YKOHOMUYECKH JAHHBIX ISt
X TOKa3aTesew, pacuera  Bcex
MIPUBEICHHBIX HKOHOMHYECKU
B MPOEKTax X TIOKa3aTesen,

MIPUBEICHHBIX B

MIPOEKTax

bazoBblit OOyuarommiics
YpOBEHb C

HE3HAYUTEIbHBI

MU

3aTpyIHEHUSMHU

yMeeT

OIIpeNeNATh

JIOCTaTOYHOCTb

cbopa, anammza
u  o0paboTKu
coOpaHHOI
uHpopmaruu
Ui pa3paboTKu
U peau3aiuu
IPOEKTOB u
pOTpaMM,
OLICHUBATh
pOJIb
COOpaHHBIX
JaHHBIX  JUIA
pacdera  Bcex
9KOHOMHUYECKH




X MOKa3aTeneH,
MIPUBEJICHHBIX B

MPOEKTax
[IponBuny | OOy4arommiics
THIN yMeeT
YPOBEHb OTIpEeCIIATh
JIOCTaTOYHOCTh
cOopa, aHanmu3a
u  0o0paboTku
coOpaHHOI
uHpOpMaun
IUIST pa3paboTKH
U peanu3aiuu
MIPOEKTOB u
porpamm,
OLIEHHBATH
pOJIb
coOpaHHBIX
JAHHBIX TUTST
pacuera  Bcex
YKOHOMHYECKU
X TIOKa3zaTeleH,
MIPUBE/ICHHBIX B
MIPOEKTax
Baanern: IToporoer | OOyuatommiics | Baok C -
-HaBbIKAMHM M | il ypOBEeHb | ciabo 3aJJaHus
rpueMamMu (4acTU4HO) MPAKTUKO-
CTaTUCTHUYECKO BJIaJICET OpPHUEHTUPOBAH
ro u HABBIKAMU U HOT'O YPOBHS:
CPaBHUTEIBHO nprUeMaMu - nepeyeHb
aHanm3za U CTAaTHUCTUYECKOT | TUCKYCCHOHH
ornpezeNeHus ou BIX TEM s
YpOBHS CPaBHHUTEILHO | MPOBEICHUS
popaboTKu aHaym3a Jist KpYTJ0Tro
MPOEKTHBIX OTIpeIeTICHUS CTONA;
MoKa3arenei; YpPOBHS - 3aJayd 1o
—  HaBBIKAMH mpopadboTKu aHaJIu3y
COCTaBIICHUS MIPOEKTHBIX KOHKPETHBIX
MOSICHCHUS | IoKa3aTelei, CUTYaLUil;
00BsICHEHUS COCTaBJICHUS - Keiic-3a1aua.
W3MEHCHUS MOSICHCHUS U
MOKa3aTeJieH, 0OBACHEHHS
nocJie W3MEHEHUS
MPOBEJICHHOTO IoKa3areliei,
coopa u nocie
aHayn3a IIPOBEJICHHOTO
JAHHBIX cbopa u
IIPOEKTa aHaJn3a
JAaHHBIX
IIPOEKTa
basoBblit OOyuatomuiics
YPOBEHb C HEOOIBIITUMH
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3aTpyAHCHUSIMU
BIIJICET
HaBBIKAMH U
pueMaMu
CTaTUCTHYECKOT
ou
CPaBHUTEIBHO
aHanM3a Jis
onpeneaeHus
YPOBHS
popaboTKU
MIPOEKTHBIX
ImoKa3aTelei,
COCTaBJICHUS
TOSICHEHUS U
O0O0BSCHEHHSI
W3MEHEHUS
MoKazaresiei,
rnocie
MIPOBEACHHOTO
cbopa u
aHajan3a
JTAHHBIX
MMPOCKTA

[IponBuny
TBIN
YPOBEHb

OObyyarormmiics
cBOOOIHO
BIIQJICET
HaBBIKAMH U
prHeMaMu
CTaTHCTHYECKOT
ou
CPaBHUTEIBHO
aHaIM3a IS
onpeeacHus
YPOBHS
popaboTKu
MPOEKTHBIX
MoKazaTesiei,
COCTaBJICHUS
MOSICHEHHUS U
00BSCHEHHS
U3MCHEHUS
IoKa3aTelei,
rmocje
MIPOBEACHHOTO
coopa u
aHajM3a
JTAHHBIX
MIPOCKTA

YK-2.2.
[Inanupyer
pean3aLmo

3HATL:
- OCHOBBEI
OTEYECTBEHHOT

[Toporossl
11 ypOBEHb

OO6yuarommiics
cinabo
(4acTuuHO)

Baok A -
3aJaHUuA

PENPONYKTHBH
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3aJa4 B 30HC
CBOEH
OTBETCTBCHHOC
TH C Y4YETOM
AMEIOIINUXCS
pecypcoB u
OTpaHUYCHUN,
JEUCTBYIOLIUX
MPaBOBBIX
HOpM

0
3aKOHOJIATENbC
TBa,
Kacarouuecs
OpraHu3aloH
HO-
yIpaBiIeHUYECK
X PEIICHUN B
MPOEKTHOMN
JIeATEIbHOCTH;
—  MEXaHUu3M
IIPUMEHEHHUS
OCHOBHBIX
HOPMAaTHBHO-
OpraHu3aIMoH
HBIX u
yIpaBiIeHYECK
170'¢
JIOKYMEHTOB.

3HACT OCHOBBI
OTEYECTBEHHOT
0
3aKOHOIaTEIbC
TBa,
Kacarouuecs
OpraHu3alMOHH
o-
yIpaBJI€HYECKHU
X peueHuid B
MIPOEKTHOMN
JIeATEIIbHOCTH,
MEXaHU3M
MIPUMEHEHUS
OCHOBHBIX
HOPMAaTHBHO-
OpraHu3alMOHH
BIX "
yIIpaBJIEHYECKHU
X JTOKYMEHTOB

bazosniit
YPOBEHB

OObyyarormmiics
c
HE3HAYUTEIbHbI
MU OHIMOKaMH
U OTIEIbHBIMU
npoOenamMu
3HAa€T OCHOBBI
OTEYECTBEHHOT
0
3aKOHO/IaTEeIIbC
TBa,
Kacarouuecs
OpraHu3aloOHH
o-
yIpaBJI€HYECKHU
X pELICHW B
MIPOEKTHOMN
JIeATEeITLHOCTH,
MEXaHU3M
MIPUMEHEHUS
OCHOBHBIX
HOPMAaTHBHO-
OpraHu3alMOHH
BIX "
yIpaBJI€HYECKHU
X JIOKYMEHTOB

[IponBuny
TBIN
YPOBEHb

OObyyarommuiics
c  Tpebyemoii
CTETICHBIO
MIOJTHOTHI "
TOYHOCTH 3HAET
OCHOBBI

Or0 YpOBHS:
-TECTOBBIE
3aJaHNS;
-BOIIPOCHI  JIJIst
YCTHOI'O
orpoca.
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OTCUYCCTBCHHOT
(0)

3aKOHOJAATEIBC
TBa,
Kacaroluecs
OpraHu3allOHH
O_
yIpaBiIeHYECKHU
X PpeleHuid B
MPOEKTHOMN
JIESITEIILHOCTH,
MEXaHU3M
MPUMEHEHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHu3alOHH
BIX "
YIPaBICHYECKH
X IOKYMEHTOB
YMerh: [ToporoBer | OOyuarommiics | baiok B -
— OIEepaTHBHO | il ypOBeHb | c1abo 3aaHHA
HaxOJIUTh u (9acTH4HO) PEKOHCTPYKTH
IPaMOTHO yMeeT BHOT'O YPOBHSL:
UCIIOJIb30BAaTh OTepaTHUBHO - TUIIOBBIE
HYKHYIO HAXOUTh U | 3a]a4H;
nHpopmaruio IrPaMOTHO - pedeparsr;
B UCIONIb30BaTh | - KOHTPOJIbHAS
yIpaBlIeHYECK HYKHYIO pabora.
ux u uHpOpMaLIHIO B
peKoMeHIaTen yIpaBiIeHYECKHU
BHBIX X u
JIOKYMEHTax pPEKOMEH1aTelNb
npu HBIX
pazpaboTke u JIOKyMEHTax
peanuzanuu pu pa3paboTke
MIPOCKTOB u U peaju3amnuu
porpammM; MPOEKTOB u
- POTrpaMM,
aHATH3UPOBATh aHalU3UPOBATh
U OICHUBATh U OIICHHWBATH
OpraHu3aIoH OpraHU3aINOHH
HO- o-
yIpaBlIeHYEeCK yIpaBIeHYECKHI
He pemeHus u € peleHus u
MPUHUMATH MPUHUMATH
aJICKBaTHBIC aJICKBaTHBIC
Mepbl npu Mepbl npu
BO3HUKHOBEHU BO3HUKHOBCHHH
u KPUTHYECKHX,
KPUTHYCCKHX, CTIOPHBIX
CIIOPHBIX CUTyanui B
CHUTYaLM B MPOEKTHOM
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MPOEKTHOMN
JIeATEITbHOCTH.

JACATCIIBHOCTH.

bazoBrrit
YPOBEHb

OO6yuarommiics
C
HE3HAUYUTEIIbHBI
MU
3aTpyIHEHUSIMHU
yMeer
OTepaTHUBHO
HaXO/UTh u
IrpaMOTHO
UCTIOJIb30BaTh
HYKHYIO
uHpOpMaILIHIO B
yIpaBiIeHYECKHU
X "
pEeKOMEHIaTelNb
HBIX
JIOKyMEHTax
npu pa3paboTke
U peanusanuu
IIPOEKTOB u
porpamm,
aHAJU3UPOBATH
U OIICHMBAThH
OpraHMU3alOHH
0_
YIPaBIEHYECKH
€ peleHuss u
MPUHUMATH
aJIeKBaTHbIE
MEpBI npu
BO3HUKHOBEHHUHU
KPUTHYECKHX,
CTIOPHBIX
CUTyalHi B
MPOEKTHOMN
JeSITEIIbHOCTH.

[IponBuny
THIN
YPOBEHb

OO6yuarommmiics
yMeer
OIIEPaTHBHO
HaXO/IUTh u
IPaMOTHO
UCTIOJIb30BaTh
HYXXHYIO
uHpOpMaLIHIO B
yIpaBICHYECKN
X u
pPEKOMEHIaTeNb
HBIX
JOKyMEHTax
npu pa3paboTke
U peaju3alyu
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MIPOEKTOB u

porpamm,

aHaIU3UPOBAThH

U OIICHMBAThH

OpraHU3aINOHH

0_

yIpaBIeHYECKHU

€ peueHus u

MPUHUMATH

aJIeKBaTHbIC

Mepbl npu

BO3HUKHOBEHHUHU

KPUTHYECKHX,

CIOPHBIX

CUTYyaLHi B

MPOEKTHOM

JIESITEIIbHOCTH.
Baanersn: [ToporoBer | OOGyuarommiics | baiok C -
—  HaBBIKAMH | il ypOBEHb | c1abo 3a/laHus
MIPUMEHEHUS (9acTH4HO) MIPaKTHUKO-
OpraHu3aloH BIIaJICET OPHEHTUPOBAH
HO- HaBbIKaMU HOT'O YPOBHS:
yIpaBlIeHYECK MIPUMEHEHUS - nepeueHb
UX pelIeHud B OpraHU3ALMOHH | TUCKYCCHOHH
TEeKyLIEH o- BIX TEM I
npodeccuoHan YIpaBJIE€HYECKH | MIPOBEACHUS
BHOU X PpCELIEHUH B | KPyIJIOro
JIeSITEIIbHOCTH TeKyIIen CTOJIA;
(mpoexTHOMI npodeccuoHans | - 3amadud 1o
JIEeSITeIbHOCTH ) HOM aHaJIu3y
; JESTEIBHOCTH | KOHKPETHBIX
—  HaBBIKaAMU (mpoekTHOMI CUTYaLWii;
OpaTh JIeATEILHOCTH); | - Kelic-3a/1a4a.
OTBETCTBEHHOC HaBBIKaMU
Thb 3a Opatb
pe3yJIbTaThl OTBETCTBEHHOC
npodeccuonan Th 32
BHOU pe3yJIbTaThl
JIESITEbHOCTH npodeccuoHaIb
(cBoeit u HOM
KOMaH/Ibl JIESITENbHOCTH
MIPOEKTA). (cBoeit

KOMaH/Ibl

MIPOCKTA).

bazoBblit OOyuaromuiics
YPOBEHB C HEOOJIBIIUMH

3aTpyIHEHUSIMHU

BJIaJICET

HaBBIKaMU

[IPUMEHEHUS

OpraHU3aINOHH

O_
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yIpaBIeHYECKHU
X peueHuid B
TEKyILEen
npodeccuoHatb
HOU
JIeSITEIIbHOCTH
(mpoexTHOM
JIeATEITLHOCTH);
HaBBIKaMU
Opatb
OTBETCTBEHHOC
Th 32
PE3yJIbTATHI
npogeccuoHalb
HOU
JIeSITEeIIbHOCTH
(cBoei 1
KOMaH bl
IIPOCKTA).

[IponBuny
THIN
YPOBEHb

OO6yuarommiics
CBOOOTHO
BJIaJICET
HaBBIKaMU
MPUMEHEHUS
OpraHU3aINOHH
0_
yIpaBIeHYECKHU
X peueHuid B
TEKyIlen
npodeccuoHatb
HOU
JIeSITEIIbHOCTH
(mpoexTHOMI
JIESITEIIbHOCTH);
HaBBIKaMU
Opatb
OTBETCTBEHHOC
Th 32
pE3yNIbTATHI
npodeccuoHanb
HOU
JeSITETTHHOCTH
(cBoei u
KOMaH/Ibl
IIPOCKTA).

YK-2.3.
IIpencraBnser
pe3yNbTaThI
IIPOCKTA,
IpeaIaraer
BO3MOKHOCTHU
ux

3Hath:
COBpPEMCHHBIC
BO3MOXKHOCTH
o0yyeHuss u
npodeccuonan
BHOT'O

[Toporossl
11 ypOBEHb

OO6yuarommiics
cinabo
(4acTU4HO)
3HaeT
COBpPEMEHHBIC
BO3MOYXHOCTH
00y4YeHHst u

Bbaok A -
3aJaHUuA
penpOlyKTUBH
Or'0 YPOBHSL:
-TECTOBEIEC
3aJ1aHUS;

-BOIIPOCHI  AJIsA
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HCIIOIB30BaHU
o W/ U
COBEPIIECHCTBO
BaHUs

pa3BUTHSA B
MPOEKTHOM
JIeSITEIIbHOCTH;
— CUCTEMY
Kareropu  u
METO/IOB,
HanpaBJIECHHBIX
Ha
dbopmupoBaHue
AHAJUTUYECKOT
0 u
JIOTUYECKOTO
MBIIUICHUS 1151
paboThI B
MIPOEKTHOMN
JIeATEIbHOCTH

npodeccuoHanb
HOTO Ppa3BUTHS
B IPOECKTHOHN
JIeSITEIbHOCTH,
CHCTEMY
KaTeropui.  u
METOJIOB,
HaIpPaBJIEHHBIX
Ha
dbopmupoBaHue
AHAIUTUYECKOT
0 u
JIOTHYECKOTO
MBIIUICHUS IS
paboThI B
MPOEKTHOM
JeSITeTIbHOCTH

bazoBrrit
YPOBEHb

OO6yuarommiics
C
HE3HAYUTEIbHBI
MU OIIHOKaMH
U OTACIbHBIMU
npobenamu
3HaeT
COBPEMEHHBIE
BO3MO>KHOCTH
oOyueHus u
npodeccruoHatb
HOTO Pa3BHUTHUSA
B IPOEKTHOMH
NeSITeIbHOCTH,
CUCTEMY
KaTeropum  u
METO/IOB,
HANPaBIEHHBIX
Ha
dbopmupoBaHue
aHAJTUTUYECKOT
0 u
JIOTUYECKOTO
MBIIUICHUS IS
paboThI B
MIPOEKTHOMN
JIeSITETIHHOCTH

[IponBuny
TBIN
YPOBEHb

OObyyarommiics
c  Tpebyemoii
CTETICHBIO
MIOJTHOTHI "
TOYHOCTH 3HAET
COBpPEMEHHBIC
BO3MOYXHOCTH
00y4YeHHsI u

YCTHOTO
orpoca.
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npodeccuoHanb
HOTO PAa3BUTHSA
B IPOECKTHOHN

JIeSITEIbHOCTH,

CHCTEMY

KaTeropui.  u

METOJIOB,

HaIpPaBJIEHHBIX

Ha

dbopmupoBaHue

AHAIUTUYECKOT

0 u

JIOTHYECKOTO

MBIIUICHUS IS

paboThI B

MPOEKTHOM

NCATCIIbHOCTU
YMerh: [ToporoBer | OOGyuarommiics | baiok B -
— il ypoBeHb | ci1abo 3a/1aHus
aHaJM3UPOBATh (9acTH4HO) PEKOHCTPYKTH
KYJIbTYPHYIO, yMeer BHOI'O YPOBHS:
npodeccuoHan aHaJIU3UPOBATH | - TUIIOBBIE
BHYIO U KYJIbTYPHYIO, 3a7a4u;
JUYHOCTHYO npodeccuoHanb | - pedeparsr;
UHPOPMALIUIO HYIO U | - KOHTPOJIbHAs
u JTUIHOCTHYIO pabora.
HCII0JIL30BAaTh uHpOpPMALIUIO U
ee JUIS UCIIOJIb30BaTh
IIOBBIIIICHUA (M9 JJIL
cBOEH MTOBBIIICHHS
KBaJIM(DUKAITIH CBOEH
U JIMYHOCTHBIX KBaJIM(pUKAIIH
Ka4CCTB, U JIMYHOCTHBIX
- Ka4ecTB,
AHAJIM3UPOBATh AHAJIU3UPOBATH
3aKOHOMEPHOC 3aKOHOMEPHOCT
™ u
npodeccuoHan npodeccuoHanb
BHO- HO-
TBOPYECKOTO W TBOPYECKOTO H
KyJIbTYPHO- KyJIbTYpHO-
HPaBCTBECHHOI'O HpPaBCTBEHHOTI'O
pa3BUTHUSA pa3BUTHUSA

bazoBsrit OO6yuarommiics
yYpOBEHBb C

HE3HAYUTEIbHBI

MU

3aTpyIHEHUSAMHU

yMeer

aHaJIU3UPOBATh

KYJIbTYPHYIO,

npodeccuoHaIb
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HYTO u
JMYHOCTHYIO
UHPOpPMALIUIO U
UCTIOJTb30BaTh
ee TUTST
TIOBBIIIICHUS
CBOEH
KBaTM(UKAITTT
U JTMYHOCTHBIX
Ka4yecTB,
aHaIU3UPOBATh
3aKOHOMEPHOCT
u
npodeccruoHatb
HO-
TBOPYECKOTO H
KyJbTYpHO-
HPABCTBEHHOT'O
pa3BUTHUSA

[IponBuny
THIN
YPOBEHb

OO6yuarommiics
yMeeT
aHaJIU3UpPOBATh
KyJbTYPHYIO,
npodeccruoHatb
HYTO "
JUYHOCTHYIO
uHpOpPMALIUIO U
UCIIOJIb30BAaTh
ee L
MOBBILICHUS
CBOCH
KBaTM(UKAITTH
U JIMYHOCTHBIX
Ka4ecTB,
aHaIU3UPOBATh
3aKOHOMEPHOCT
u
npodeccruoHatb
HO-
TBOPUYECKOTO |
KyJIbTYpHO-
HPaBCTBEHHOT'O
pa3BUTHUSA

Baajgern:

— HaBbIKaMH
OpraHu3aIiu
camooOpa3oBa
HUS,
TEXHOJIOTUAMU
MPpUOOpPETEHUS,
UCTIOJIb30BaHU
A u

[Toporossl
1 ypOBEHb

OO6yuarommiics
cimabo
(4acTU4HO)
BIIAJICET
HaBBIKAMU
OpraHu3aLuu
camMoo0pa3oBaH
usl,
TEXHOJIOTUSAMU

baoxk C
3aJaHUA

MPaKTHUKO-
OPUEHTUPOBAH
HOTO YPOBHS:

- nepevyeHb
JIMCKYCCUOHH
BIX TEM JId

MPOBEJACHHUS
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OOHOBIICHHS npuoOpeTeHusi, | Kpyrioro
COILIMATIbHO- UCIIOJIB30BaHUs | CTOJNA;
KyJIbTYPHBIX, U OOHOBJIEHHS | - 3a7a4d IO
MICUXOJIOTHYeC COLIMAJIbHO- aHAINU3Y
KHX, KyJIbTYPHBIX, KOHKPETHBIX
npodeccuoHan MICUXOJIOTHYECK | CUTYaIHiA;
BbHBIX 3HAHUII; HXx, - Kelic-3a7aya.
—  MeToaaMH npodeccuoHatb
dbopMynupoBaH HBIX  3HAHW,
g Leled u METOIaMHU
croco0oB dbopmynupoBaH
IOCTHKEHUS U1 Lejleu u
npodeccuoHan Croco0oB
BHOTO JIOCTHKEHUS
MacTepcTBa U npodeccroHanb
OCYIIECTBIICHU HOTO
s MacTepcTBa |
MIPAKTUICCKON OCYIICCTBIICHUS
u [IPaKTUYECKOU
MO3HABATEIIEHO "
i MO3HABATEIbHO
JIESITSIIBHOCTH i e TeTbHOCTH
1o o
coOCTBEHHOM coOCTBEHHOMU
WHUINATHBE. WHUIMATHBE
bazoBsrit OO6yuarommiics
YPOBEHb ¢ HEOOJIBIITUMU
3aTpyIHEHUSIMU
BIIAJICET
HaBbIKaMU
OpraHH3aIiH
camoo0Opa3oBaH
us,
TEXHOJIOTHUSIMHU
npuobpereHus,
WCTIOJTb30BaHUS
¥ OOHOBJICHUS
COITHAITEHO-
KyJbTYPHBIX,
TICUXOJIOTHYECK
ux,
npodeccuoHanb
HbBIX 3HAHUH,
METOIaMHU
¢dbopmynrpoBaH
A TeJIel 1
CIoco0oB
JIOCTHIKCHUS
npodeccuoHanb
HOTO
MacTepcTBa U
OCYIIECTBIICHHS
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MPAKTUYECKOU
u
IM03HABATEIIFHO
U IeATEeNbHOCTHU
o
COOCTBEHHOI
HHULATHBE

[IponBuny
ThIN
YPOBEHb

OO6yuarommiics
CBOOOJTHO
BIIaJICET
HaBBIKAMH
OpraHU3aINH
camMoo0pa3zoBaH
us,
TEXHOJIOTHUSIMU
puoOpeTeHNs,
HCITOJIb30BaHUS
1 OOHOBJICHHS
COIMAJIBHO-
KYJbTYpPHBIX,
MICUXOJIOTHYECK
UX,
npodeccuoHanb
HBIX 3HAHUH,
MEeTOJaMHt
dbopmynupoBaH
U Leaen u
CIT0CO00B
JIOCTHOKCHUS
npogeccuoHalb
HOT'O
MacTepcTBa U
OCYIIECTBICHUS
MPaKTUYECKOU
u
MMO3HABATEIILHO
U IeATeIbHOCTHU
o
coOCTBEHHOMU
WHULIMATHBE
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Pa3znen 2. 3ananus, Heo0X0AUMBbIE 1JI1 OLCHKH IUIAHMPYEMbIX Pe3yJIbTATOB
00y4eHMS MO0 JUCHUILUIHHE

Jl1si mpoBepKkH ¢(hpopMHPOBAHHOCTH KOMIIETCHIIMT

YK-2: Cnoco0eH onpeneasiTe Kpyr 3aia4 B paMKax MOCTABJICHHOM LeJIH

U BBIOMPATH ONTUMAJIbHBbIE CIIOCO0BI UX PelIeHUs, MCXO0AS U3 1eiCTBYOIIMNX
NPaBOBbIX HOPM, HMEIOLIMXCH PECYPCOB M OrpPaHUYeHHI

Tema 1. BBEJIEHUE B YIIPABJIEHUE I[IPOEKTAMMU
3ananue 1. Bonpocsl 1iist 00Cy:KIeHHs:
1. Onpenenenne npoekra. IIpoexkTHas u onepanoHHas 1eATeIbHOCTH
2. llens mpoekTta. JKM3HEHHBIN UK MPOEKTa
3. Orpanunuenus nmpoekrta. [IpoeKkTHBIN TpeyroapHUK
4. OCHOBHBIE MPOEKTHBIE JOKYMEHTBI
5. adopmManmoHHbIe CUCTEMBI YIIPABICHHS TPOEKTaMH

3ananme 2. CUTyauMoHHbIE 3aJAHNS:

1. JIaTb COOCTBEHHOE OIpEACIICHUE TIOHIATHAM MPOCKT U YIPaBICHHUE MPOSKTOM Ha OCHOBE
000011IeHNS CYIIECTBYIONINX, HATTPHMED,

Ilpoekm — 5TO YHUKQJIbHOEC W BPEMEHHOEC HAayWHAHUE, C OIPEACIICHHBIM HA4alioM M
KOHIIOM C IEJTbI0 CO3/1aTh WK MOAU(DUIIUPOBATH OMPECIICHHBIN MPOIYKT WIIN YCIYTY.

Ynpasnenue npoekmom — 3TO 001acTh MEHEHKMEHTA, OXBaThIBalIIas Te cQephl, B
KOTOpPBIX CO3JaHHME TMPOAYKTa peamu3yeTcsl Kak YHUKaIbHBIA KOMIUIEKC paboT mpu
OTIpEJICTICHHBIX TPEOOBAHMIX K CPOKaM, OIOJKETY M XapaKTePUCTUKAM pe3yJibTara.

2. OnpenenuTh Kakasi 1eATeJbHOCTD SIBJISIETCS IPOEKTOM, a KaKasi — HeT.

1. Opranu3zaiusi Be4epUHKH.

2. Bueapenne HOBOM mpolieIypbl T0A00pa mepcoHaia

Komnanuu.

3. Yb6opka KBapTHUpHI.

4. 3amena MH(OPMAIIMOHHON CHCTEMBI TI0 YUYETy TpyJa U 3apabOTHON IIaThl KOMITAHUH.
5. Ilokpacka KpynmHOro MOcCTa.

6. Bo3BeieHne MOHYMEHTA Ha IUIOIIAIH.

7. IloBTOpsitomiuecs (pyTUHHBIE) ONEpaly MPeANPUSTHSL.

8. Opranmzanus onumnuaasl B [Ixenuxane B 2018 r.

9. IMoctpoiika o(pucHOrO 3AaHHUS.

10. Anrpeiin ruiaHmeTa npou3BOIUTENIEM.

11. Pa3zpa®oTka 1 BbIBOJ Ha PHIHOK MHHOBALIMOHHOT'O MPOYKTA.

12. 3amena anmapatHoro (I1K) u mporpammuoro obecnieuenus yueOHoi ayauropun BY 3a.
13. CocraBiieHre €KEeroHbIX (PUHAHCOBBIX OTYETOB MPEIIPHATH.

14. OcyiecTBieHue U3MEHEHHUH B OPICTPYKTYpE U KaJPOBOM COCTaBE OpPraHU3alIUU.

15. CrpoutenbctBo TUTaHUKA.

3. 3anoJaHUTH CX€MY OCHOBHBIMMU IOHATUSMMU NMMPOCKTHOI'0 MEHEIKMEHTA, YUUTHIBasd
B3aMMOCBA3HU MEKAY HUMMU.
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\ ObBecneunsaeT

pecypcamu,
nopaepxwvsaeT

NmeeT
pesynsTaTtoM

OtuuTbiBaeTcs YTBepxkaaeT

OTuutbiBaETCH Cospnaet

MnaHupyeT, KOKTPONUpyeT,

HasHauaer, ofecrneunsasT peanusaumio

aenervpyeT NOSIHOMOMMS

Paboraet Hag

BoinonHaet
pabotb!

Pa3spabartbiBaer
cornacHo

PykoBoaut

OTumnThIBAETCH

4. KnaccupuuupoBaTth npuBeJeHHbIe NpUMepbl NPOeKTOB Amazone.com u Wal-
Mart.

VYcnenHslil NpoekT KoMIaHuu Amazon.com

Pyxosooumenv (meneoocep): /ceipgh bezoc\ "Jeff" Bezos, CIIIA

Jlnumenvrocmo: 1995 - 1999.

Lenv npoexma: MakcuManbHo pacuiupums acCOPMUMEHN POZHUUHOU MOP2O8IU

Amazon.com, IpeBpaTHUB €ro U3 KPyMHEWUIIEro B MUPE KHIKHOTO MHTEpHET-Mara3suHa B
KPYIHEHIINI HMHTEepHET-CylepMapKeT C «CaMblM LIUPOKUM B MHUPE aCCOPTHUMEHTOMY,
JOCTYITHBIMU IIEHAaMH U yTOOHOU JTOCTaBKOH IO BCEMY MHPY.

Heynaunblii mpoekT KoMmanu Amazon.com:

Pa3paboTare 1 BBIBECTH Ha PHIHOK YCTPOWMCTBO JJIsl UTeHHs dJeKTpoHHbIX KHHT Kindle.
(Hu3zkuii cipoc Ha MPOIYKT).

3ananue 3 — Kelicobl

1. Keiic «IIpexnpuaumarenbckne npoekTsl Stanford University»

busnecmen Vinod Khosla (ocHoBatens kommanmu Sun Microsystems) OTMETHII, 4YTO
«mobast  Oonbmias mpoOiemMa TPEACTABIsIeT CO0O0WM  OONBINYI0 BO3MOXHOCTB». JlaHHOE
YTBEPKACHUE SIBISIETCA SIAPOM MpEeANpUHUMATENbCTBa Ha 3amazae. T.e., mo MHeHuio Vinod
Khosla, npeanpuauMaTento Hy>KHO HalTH MpoOJieMy, TOr/a K HEH HalaeTcs W pelieHue, 3a
KoTopoe OyayT muiatuth. Mcxonas u3 a3toro, nobas NpeAnpuHUMATENbCKas MPOEKTHAs
MHHULHATHBA (IPOCKT, CBA3AHHBIA C BHICOKMM PUCKOM M OOJBIIUM JIOXOJOM B Cllydae yAauyHOU
peanuzanyu) A0JKHA HAUMHATHCS C TIOMCKA U BbIOOpaA MPOOIeMbI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig CTYyACHTaM,
U3YYaIOIIUM KypcC MpearnpuHUMATeIbCTBA, ObLTN BBIIAHBI 3alleyaTaHHbIE KOHBEPTHI, B KOTOPBIX
o0 Mo 5 USD (Ha xomanay). Ilocne yero Obina mocraBlieHa 3ajaya B TCUCHHUE JBYX YacOB
1ocJie OTKPBITHS KOHBEPTa 3apaboTaTh KaK MOKHO OOJIBIIYI0O CYMMY, HCIOJb3Ysl TOJIBKO ACHBIU
U3 KOHBEPTA.

Opna U3 KOMaH[ NpeUIoKUIIa CTYIEHTaM B CTYITOPOJKe OECIUIaTHO MPOBEPUTD JIaBICHHE
B IIMHAX BeJIOCHIEJa M, €CIM OHU XOTeNM MX HakayaTh, To Iuiatwiu 1 USD. B mponecce
peanuzali MpoeKTa CTYICHTHl CTajll IUJIaTUTh OoJjbllle B OJarogapHocTh 3a OecIIaTHYIO
yCIyTYy.

Bropas xomanna OecruiaTHO OpoHUpOBaia MECTa B pecTopaHax B LIEHTPE TOpojAa U MO3xKe
npojaBaja UX JIOASM B OuUepelnsX B 3TH pecropaHbl. TakuMm oOpa3oMm, JaHHas K KOMaHja
nmokaszayia, 4ro HeT HeoOxomumoctu B SUSD, KoTophle WM BBIJQIM HW3HAYAIBHO, YTOOBI
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3apaborats. B 3TOM copeBHOBaHMM moOenmia TpeTbs KomaHnia, 3apabotasmas 650 USD, ne
MU3pacxo/ioBaB B mporiecce peanuzanuu npoekta Hu 5 USD Hu nByx yacoB BpeMeHu. [locie
peanu3ali CBOMX IPOEKTOB KaKAas W3 KOMaHJ JOJDKHa Oblla chenaTh IMPEe3eHTALUI0 U
MOKa3aTh MOJYYCHHBIC PE3yJIbTaThl B TEUCHHE 3-X MHUHYT. TpeThst KoMaHIa - MOOEAUTEND
NOKa3aJja TOJIbKO OJIMH CJalJ] ¢ MPUIJIAIIEHUEM JUIsl CTYJCHTOB TPYIIbl paboTaTh B KOMIAHUU
Frog Design, koTopas 3aruiatuia KoMaHje 3a 3To o0bsBienue 650USD.

3arem 3agaHue ObLIO U3MEHEHO M BMECTO JIEHET B KOHBEPT MOJIOKMWIM 10 CKpemok s
Oymaru, KOTOpble HY)KHO OBLIO HCIOJB30BAaTh C LENbI0 3apaboTarh neHbru. OmHa W3 TPYII
CTYZCHTOB BBHINOJHMIA Cleaytonuii mpoekT: 10 ckpemok ObulM OOMEHSHBI Ha OOJBIION JHCT
Oymaru, Ha KOTOpOM cTynaeHThl Hamucanu «Kymure yciyru oanoro crtyieHta Stanford’a u
HOJYYUTE YCIYTH €Ile ABOUX OecIIaTHO», MOCJe Yero BBIIUIM C 3THUM IUIAKaTOM B JIEJIOBOU
paiioH TopoJia M CTAIM PaccKa3biBaTh O ce0e M 0 MPOEKTE BCeM MHTepecyIomuMcs. B pesynbraTe
OJlHa U3 PYKOBOJAMTENICH KOMIIAaHUI HaHsIa UX U pelieHHs (COBMECTHO C €€ COTPYJHHKaMM)
orpesieieHHOW OU3HeC-MpoOIeMbl METOJIOM MO3IOBOTO IITYypMa. 3a YCIEUIHOE €€ pelleHue
CTyZI€HTaM OBLJIO OJAPEHO TPU KOMITBIOTEPHBIX MOHUTOPA.

3ananme 4 — [IpakTuyeckoe 3a1aHue

3amanue 1Mo Keucy:

Eciu ©Ob1  Bbl  momyuywnu — aHanoru4Hoe — 3alaHue, KakuM  Obl  Obur  Bamn
NpEeANPUHUMATEIICKUN TPOEKT B ycloBUsX Bamero ropoma? 3adukcupyiTe TaHHYIO
NPOEKTHYIO0 MHULIMATUBY B CIEAYIOIIEM JTOKYMEHTE:

KOHIEIIWA (MOAEJIb) ITPOEKTA « ».

1. CymHocTs npoekra

2. Kakyto nmpobsiemy pemiaet mpoeKT?

3. OcHOBHBIE LIE€JIH, PE3YIbTAThI (IIPOJYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT npoekTa (onucaTh KOHKPETHBIE ACHCTBUS B X0JI€ PEATH3AIIMN TTPOCKTA)

5. Pucku npoekra

6. OLeHUTH 10X0/ OT MPOEKTa

Konuenmus mpoekra JODKHA OTpaXkarhk, YTO Bbl XoTHTE chenaTh B MPOEKTE, 3a4eM U Kak
Bol 310 cnemaere. Kaxmas rpynma JoikHa NpPEACTaBUTh KOHIEMIIMIO CBOETO IPOEKTa B
npe3entanuu Power Point.

Tema 2. IPOLECCHI YIIPABJIEHUSA ITPOEKTOM.
YIIPABJIEHUE COAEP) KAHUEM ITPOEKTA

3ananue 1. Bonpocsl 1u1s1 06cyxk1eHus:
1. [TocnenoBaTeabHOCTH MPOIECCOB YIPABIEHUS TPOEKTOM
2. 3auHTEepEeCOBaHHBIE CTOPOHBI IPOEKTA
3. COop TpeboBaHMUii K IPOEKTY
4. Pazpabotka nepapxudeckoit crpykrypsl padot (MCP)
5. Pazpabotka CP B uHpopMaIioHHOM cUCTEME YIIPABICHUS MTPOCKTAMHU.

3ananmue 2 — [IpakTyeckoe 3ajaHue

1. «IlnanupoBaHue U MCIOJTHEHNE HHAUBH/YAJIbHOI0 POEKTA)

Oman 1. Bovlogunyms 3n1emenmapuylo no C10MCHOCMU RPOEKMHYI) UHUUUAMUGY,
6bINOJIHUMYIO 6 MeueHue Hedelu 0OHUM Ye106EKOM.

1. B3sTh UHTEPBBIO Y MEHEKEpA OAHOTO U3 MPEANPUATUI TOpoaa U 3aI0KyMEHTUPOBATh
ero (MOXHO B35ITb MHTEPBBIO y NPENOIaBaTENsl UM Y CTYJEHTA).

2. Pa3paboTaTth COOCTBEHHBIN BeOCAUT M pa3MeCTUTh Ha HEM CBOM OJor, (hoTorpaduu wim
BUICOpONIMKU (Hampumep, hoTtonpoekT «IIpobieMsl roposa: JOpOrH U MAPKOBKW» WIH «7 AHEH
U3 KU3HU CTYICHTA»).

3. Co3naTh BUICOPOITHK, OOYUAIONIHA CBOEMY X000H.
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4. Opranu3oBarh U3JJaHUE CTYACHUYECKOM ra3eThl.

5. Opranu3oBathb CTyACHUYECKYIO KOH()EPEHIIHIO.

6. Pa3paboTaTh ui€0 M KOHIEMIHI0O MHHOBAIIMOHHOTO MPOIYKTAa M 33J0OKYMEHTHPOBAThH
ee.

7. OpraHu3oBaTh AaKIUI TOMOIIM O€3OMHBIM JKHUBOTHBIM, JETCKOMY JAOMY WIH
HEUMYILIUM IEHCHOHEpaM.

8. IIpoBectu cyOOOTHUK PUIOMOBOM TEPPUTOPHH.

9. Opranu3oBarth CTYJACHYECKHUN KOHKYPC AECEPTOB COOCTBEHHOTO TIPUTOTOBJICHHSI.

10. Opranus3oBarh OMOIIL IEHCUOHEPAM WM JETAM-UHBaINAaM B ocsoeHuu [1K.

11. TlpennpuHATE NOE3AKY B YIAIEHHBIN CynepMapKeT Ul 3aKyIKH IPOIYKTOB, KOTOPBINA
BbI paHee HE MOCEIAIN.

12. Opranu3oBaTh BEUEPUHKY IO CIy4aro JHS POKICHUS.

13. IlpeanpuHUMaTENbCKUN MPOEKT: Mpojaka xyueda A TUKUX MTULl OTABIXAIOIIUM Ha
HaOepexHOMU, )KEeJTAIOUIUM UX TOKOPMHUTb.

14. TIpoBecTH aHanaM3 CTPYKTYpbl MOTPEOICHHUS MPOAYKTOB MHUTAHUS IEHCHOHEPOB WU
CTYJIEHTOB Tropoja (COCTaBUTh OTYET IO Pe3yJIbTaTaM HAOIIOICHUN B CyliepMapKeTe).

15. IIpoBecTu SKCHEPTHBIN ONPOC CTYACHTOB O KAyeCTBE NUTAHMS B YHUBEPCHUTETCKOMN
CTOJIOBOM WJIM B Kade ropojia u T.II.

Heamenvrocmo He 00dCHA ObIMb PYMUHHOU, M.e. pe2YIAPHO NOBMOPAIOUECSl, KAK
ybopka keapmupbl (3mMo He npoexm,).

Oman 2. Huuyuayua u naanupoeéanue npoexkma. Ilo eviopannomy npoekmy
npedocmasums ¢ euode npezenmayuu Power Point)

2.1. Obwas ungopmayus o npoexme (AHHOMAYU):

- HAUMEHOBAHUE MPOCKTA;

- MEHEJ[KEP TIPOCKTa;

- IaThl HA4YaJla ¥ OKOHYAHUS, JJIUTETHHOCTh MPOEKTA;

- IPUYMHBI HTHUIIMALIUY TIpoeKTa (000CHOBaHUE);

- 1IeTH;

- POTYKTHI/PE3yIbTATHI MPOCKTA U TPCOOBAHUS K HUM;

- OIIEHKA CMETHI IPOEKTA;

- CIIUCOK 3aWHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraButh nepapxuueckoe pazdoreHne Bceil paboThl, KOTOPYIO HEOOXOIUMO BBITTOIHUTH
JUTSL TOCTYDKEHUS TIeJIeH TIPOeKTa, KaK TMTOKa3aHO Ha PUCYHKE:

T

2.3. Pacnucanue npoekma
Hcmone3yst cOCTaBIEHHYIO HEpPapXUYeCKyl0 CTPYKTYpy padoT IO TMpPOEKTY, COCTaBUThH
ymnpomEéHHoe pacnucanue npoekTa B Tadbmume MS Excel, kak moka3ano B tadmure 1.
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Tadmua 1. OcHOBHEIE 371IeMEHTHI PACIIIICAHIs IIPOEeKTa

D Hamnnmenopanne | [TpeammecTBeHHUK Hamamto Konenn JIauTeTrHOCTE
(maTa) (nara) (xHEll)
I'lpoekT .. ..
1 CozgaHile

pezviaeTaTa 1.
| B I'lakeT padort
L3

Co3zmagne
pe3vabTaTta 2.

Oman 3. Ucnoanenue u KOHmMpoab UCNOTHEHUS NPOEeKMA

BrinoaHuTh 3amiaHupoBaHHbIE pa0OTHl U OCYIIECTBUTh KOHTPOJb HCTIOJNHEHHUS MPOEKTa,
OTBETHUB Ha BOIPOCHI:

1. Bce i paboTHI BBITIOJTHEHBI?

2. ITomy4eHs! J1 3aTUTaHUPOBAHHBIE TIPOYKThI/PE3yIbTaThl IPOEKTa?

3. COOTBETCTBYIOT JIM MTPOAYKTHI/PE3yIbTAThI IPOEKTa TPEOOBAHUAM K HUM?

4. CoOro/IeHO JTM pacliicanne U OO0 DKET poeKTa?

IMoaroToBuTH BHAEO0 M GOTO-0THYETHI, IOKYMEHTHPYIONINE MCIIOJHEHNE TIPOEKTA.

3ananme 3 — [IpakTuyeckoe 3a1aHue

Pa3zpaboraTh KOHLENIUIO (MOAENH) HHHOBAIIMOHHOTO MPOEKTa, PE3yIbTaTOM BBITIOJTHEHHS
KOTOPOTO SIBIISIETCSI MPOCTON MHHOBAIIMOHHBIN MPOIYKT, T.€. MHHOBAIUSA, TIOJ] KOTOPOi Oynem
NOHMMAaTh JI000€ HOBOBBEACHHE, OTHOCSIIEECS K MPOAYKTY, MPOILECCY WIHM YIPaBIEHUIO,
HaTnpUMep:

- 30HTUK JIJIsl MOPOXKEHOTO;

- HOBBI BHUJ MOPOXCHOTO, HAIPUMEp, C JOOABJICHHEM OPEXOBOTO Macia KOMIaHUHU
Magnum;

- WHHOBaIMs B 00pa30BaTeIbHOM IpOIECcCe: 3aMeHa JICKIUH TPEHHHTaMHU - MPOEKTHO-
OpUEHTHUPOBAHHOE YIIpaBJIIEHHE OpraHu3anueil (Kak ajabTepHAaTHBA TPAJULIUOHHOMY) — 3TO
YOPaBIECHYCCKU TOJIXOA, TMPU KOTOPOM MHOTHE 3aKa3bl M 3a/Ja4dl TPOU3BOICTBECHHOMN
JeSITeIbHOCTH OpraHU3allui pacCMaTPUBAIOTCS KaK OTIEIbHbBIE MPOCKTHI.

Pa3paboTka KOHIENIIMM HMHHOBAIMOHHOTO TIPOCKTA HAYMHACTCS C BO3HUKHOBEHUS
WHHOBAIIMOHHOW WJEH, KOTOpas MepeBOAUT MpoOjIeMy WIM MNOTPEOHOCTh BHEIIHEH cpeibl B
WHHOBAIIMOHHYIO BO3MOXKHOCTb.

3aoanue!!!

3adukcupyiite cBoro npoekTHyto nnuimatury: KOHLEIIIA (MO/IEJIb) [TIPOEKTA.

1. CymHOCTbh IPOEKTa/MHHOBAITMOHHAS UCS

2. Kakyro npobiemy pemiaeT mpoeKT?

3. OCHOBHBIE TIENTH, PE3YIbTaThI (ITPOYKTHI MPOEKTa) U TPEOOBAHMS K HUM

4. CoctaB paboT npoekTa (onucarb KOHKPETHBIE ICHCTBHS B XOI€

peanu3anuu MPoeKTa)

5. Pucku nipoekra.

Tema 3. YIIPABJIEHUE COAEP)KAHUEM ITPOEKTA
3ananue 1. Bonpocskl 1uist 00Cy:KIeHHs:
1. Buabl paboT B mpoekxTe.
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2. CereBas nuarpamma npoekTa.

3. OnpeneneHue pecypcoB MPOEKTaA.

4. OneHka JUIMTENbHOCTH padoT.

5. Pa3paboTka kalleHmapHOrO IUIaHa B HWH()OPMAIMOHHOW CHCTEME YIpaBJICHUS
MIPOEKTaMHU.

3aganue 2. IIpoexT «PoToceccus CTyIeHTa»
1. I'pynmam u3 4-6 CTyI€HTOB HEOOXOAMMO BBITIOJIHUTH MPOEKT «DOTOCECCHS CTYIEHTaY,
coJiepKaHue KOTOPOro OIpeNeNseT uepapxudeckas CTpyKTypa paboT, MoKa3aHHas Ha pUCYHKE
1.

Prcymox 1. Hepapxuaeckas cTpyeTypa pabor no npoekry @PoToceccHs BEINyCKHHKA cTyaeHTa’”

Kaxmas komaHma mopkHa OyJeT co34aTh M IMPEACTAaBUTh KOHKYPCHOMY JKIOPH
JNEKTPOHHYI0 WM OyMa)XHyI0 BEPCHIO BBITYCKHOTO (poToanb0oMa W BHUACOPOIUK Kak
pe3yabTaThl 3TOro mpoekra. [Ipu peanu3anuy MPOEKTa KaKIbld yYACTHUK KOMAHJbI JIOJDKCH
BBITIOJTHATH OIPEICIICHHYIO POJIb, HAIPHIMEP, MEHeKepa MpoekTa, GpoTorpada, qu3aitHepa u T.11.

Komannmel Takke CMOryT TOpuUOCTHYTH K TMOMOIIM BHemHHX (oTorpada c
npodeccnoHaIbHOM Kamepol W au3aiiHepa it odopmileHuss u Tpadudeckorl o0paboOTKH
¢dororpaduii.

2. Ompenenute OCHOBHBIC OJIOKH PaOOT WMIM dTambl NMPOEKTa M COOTBETCTBYIOIIWE WM
pe3yabTathl (MIPOAYKTHI MPOEKTA), @ TAKIKE MOCTPOITE HEpapXUIeCKyto CTpyKTypy padot (WBS)
o ipoekty «CtyaTB Ha neHb».

[Ipennonoxum, ytTo BaM pazpemnim co31aTh CTyICHYECKOE TEICBUICHHUE.

Kakum Oyzmer sdup omnoro mns, OynmeT JM OH BKIIOYATh TOK IIOY, JOKYMEHTaJIbHBIC
¢GwibMbI 0 T. Maxadkaiie, HHTEPBbIO C U3BECTHBIMH B TOPOJIC JTFOIbMU?

3aganue 3 — Kelicbl
1. Keiic «I"oBopsimue pykmn».
3aganue 3. [locTpoiiTe Hepapxu4yeckyo cTpykrypy pador (WBS) no npoexry
B konre 2015 r. CoobmiecTBo TiTyxux ropoja omumu H (BeetHam) http://deafccheme.org
obparumioch ¢ npock6oit k komnanuu FPT Software paspabotats i Hux OHallH pyKOBOJCTBO
[0 M3Y4YEHHUIO0 aMepukaHckoro s3pika xectoB (ASL) m o IIlm Mun (BbrerHamckoro) sizbika
KECTOB JUIsl IIyXuX. B HacTosiiee Bpems 00a si3bIka YiIEHbI COOOIECTBA M3Yy4alOT MO KHUIaM,
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4TO JIOCTaTOYHO TPYJOEMKO. B ToXe BpeMsi y HHUX BO3HHKJIA MOTPEOHOCTH 0OLIaThCs C
MEXTyHapOIHBIM COOOIIECTBOM TITYXHX.

B pamkax mu1aHUpyeMOro CoUMalbHO-NMIPEANPUHIMATENBCKOTO MpoekTa «l oBopsiue
PYKm» TIpearoniaraercsi pazpadoraTh BeOcCaiiT, Ha KOTOPOM OyAyT pa3MemieHbl B OTKPBITOM
JIOCTYIIe KOPOTKHE BHMJEO YPOKH, OOydYarol[ye OJHOBPEMEHHO OOOMM S3bIKaM ECTOB, IO
KOTOPBIM, TIOMUMO TJIYXHX, TaK)K€ CMOTYT O00y4YaTbCs M CIBIIIAIINE, YTOOBI JIydIlle TTOHUMATh
TEeX, KTO HE CJIBIIINT.

Heo6xomumo ydecTsb, uTo paboTy MO CO3AaHUIO U MOJAEPKKE BeOcaiTa MOXKHO Pa3ae/IUTh
Ha CJIeyOIUe dTalbl:

- MOATOTOBUTEIBHBIN (CO3/ITaHUE TEXHUUECKOIO 3aJJaHUs Ha pa3paboTKy);

- pa3paboTKa AU3aiiH-MaKeTa;

- BEpCTKa;

- IPOrpaMMHPOBAHUE;

- HaIlOJIHEHHE KOHTEHTOM (MH(popmanuei);

- pacriosio’keHue caiita B cetu VIHTepHeT;

- TECTUPOBAaHUE CaNTa;

- pacKkpyTKa caiiTa;

- aIMUHUCTpUpPOBaHUeE (TIOIEPIKKA) caiTa.

Coznanue BUICO YpOKa OOBIYHO BKIIOYAET:

- pa3paboTKy clieHapus BUICO YPOKa;

- IOJATOTOBKY K ChEMKE;

- Tal ChEMKH,

- MOHTaX U 00pabOTKy BHJIEO;

- pa3MeleHne BUIe0 YpoKa Ha BeOcaiire.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ananme 4. ['pynmne cTyeHTOB U3 4-6 4eIOBEK HEOOXOIUMO IMPEIOKUTh COOCTBEHHBIH
NPOEKT U pa3paboTaTh IUIaH YIPABJICHUS €T0 COIepPKaHNEeM, BKITFOYast CIICAYIOINE Pa3/Iebl:

1. Llenu npoekra (Ha uro HanpaBieHb! paboThl MpoekTa?)

2. Kpatkoe onucanue npoexra u ero obocHoanue (Yo BkitouaeT u 3aueM?)

3. TpeGoBaHMs K IPOEKTY CO CTOPOHBI 3aKkazuuka u ap. 3C.

4. OcHoBHBIE ONOKH pabOT WM OTambl TPOEKTa W COOTBETCTBYIOUIME UM
Pe3yAbTaThl/IPOAYKTHI IPOEKTA.

5. Kpurepun npueMKH pe3yabTaTOB/IPOMYKTOB MPOEKTA: PE3ybTaT KaXKIOro OJoKa
paboT/3Tana u nepeyeHb KPUTEPUEB €Tro MPUEMKHU

6. Jlomy1ieHus: ¥ UCKJIIOUEHUs, Kacaroluiecs: 0JI0KOB paboT U MPOIYyKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Ommcanmue nporecca, Kak OyJIeT MPOXOJUTh MPHEMKa Pe3yIbTaTOB MPOEKTA 3aKa3UNKOM
WIN CIIOHCOPOM

9. Onucanue MPOIECCOB KOHTPOJIA COAEpKaHHs (BCA JIM paboTa BBIMOJHEHA, BCE JIH
pe3yabTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSAM NPUEMKH) M MU3MEHEHUs COJEpKaHMs
IPOEKTA.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3apanme 1. Bonpocsl 1J1s 00cyK1eHus:
1. Onpenenenuie pecypcoB MPOEKTA.
2. O1eHKa JUIUTEITLHOCTH padoT.
3. Pa3zpaboTrka KajeHmapHOro TIUIaHa B HHGOPMAIMOHHONH CHCTEME YIpPaBICHUS
MPOEKTaMHU.

3ananue 2. CuTyanMoHHbIE 3a1aHNS:
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1. Ucnonb3yst METOJI KPUTHUECKOTO MYyTH, pa3paboTaTh pacnucaHue (KaJeHJapHBIN TJIaH)

MPOEKTA MO CTPOUTEIBCTBY JIETHET0 KOTTemKa, kotopoe HaunHaetcs 01.06.18 r. IIpencraButhb
pacnucaHue B BHUJE AMArpaMMbl TMPEANISCTBOBAHMS — KallCHAApHOTO CETEBOro rpaduka, B
KOTOPOM CPOKH BBITIOTHEHUS paboT 3aMKCHPOBAHBI B KaJCHIAPHBIX JIaTaXx.

Tabmuma 1 — J[nmurenrsHOCTH 1 3aBHCHMOCTH PaboT IpoeKTa

Ne | PaGoTta JUmHTenbHOCTE, | IlpenmmecTBeHHHK
ITHH

1 | BrieMka rpyHTa 1ol (pyHIaMeHT H IUTHTY [0JIa 1

2 | YcraHoBKa onanyOKH, 3aluBKa OeTOHa, 3aTBepleBaHHe 3 1
OeToHA

3 | Bo3Benenue kapkaca 2 2

4 | Yiinangka (paHepHOH OOIIHBKH 1 3

5 | YKimaaka MaToOB H KPOBIIH IIOJ KPBIITY 1 4

6 | YcraHOBKa OKOH 1 3

7 | HapyxHas oGmIHBKa GOKOBEIX CTeH 2 6

8 | MoHTax 3JIeKTpHUYECKOH MPOBOIKH, CHCTEMEI 2 5
BOJOCHAOKEeHHA H OTOILIEHHA

9 | YcraHoBKa JBepeii 1 8

10 | ITomuucTKa H MOKpacKa I101a 2 9

11 | Oxpacka u moGenka NoBepxHOCTekt 2 7/

12 | Co3nanue HHTepbepa 1 il

13 | JlanamadTHEIH AH3aliH IPHAOMOBOH TePPHTOPHH 1 10.12

«KoHcepBupoBaHuEe IPOAYKTOB HA 3UMY.

Kynutb rputsi

MpoexT no
KOHCEpPBHMPOBaHMIO
NPoAYKTOE HA 3HUMY

2. Ha pucynke 1 mnpencraBieHa wuepapxuueckas cTpykrypa pador (WBS) mnpoekra

3aconka rpubos

MoAroToBUTL
rpubinl K
KOHCEPBUPOBaHMWK]

3aKoHCepBupoBaTy
rpubl

KYMWTD

MHIpeaneHTbl Ana
KOHCEPBMPOBaHWA

Cobpatb rpubbi B
necy

COPTUPOBaTH

noAroTOBMTHCA K

CBapHTDL
noxoay

NOYKUCTHTD W
nopezatb

NPUIOTOBHTL
paccon

noexaTb B Nec

HaiTW U cobpats
rpnbol

pa3noMMUTL B
Banku

KynuTb Arogbi 1
caxap

BapKa papeHbA U3

Arog

Cobpatb Arogbl B
necy

CBapWTbh BapeHbe

BbIMbITb M
nepecsinarb AroAb
caxapom

NO/FOTOBHTLCA K
noxozy

CBapwTb cupon

NOEXaTb B NEC

HaiiTW U cobpaTts

Aroapl

MocMecTUTb Arogb
B CHpON M CBAPMTH

Paznute no
Gankam

Pucynok 1. Hepapxudeckas ctpykrypa padot (WBS) mpoekTa «KoHcepBHpOBaHHE IPOIYKTOB Ha 3HMY»
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PazpabGortate pacnucanve (KaJIeHIApHBIM ITUTaH) JAHHOTO TIPOEKTa, HCIOJB3YySI METO]
KPUTHYECKOTO ITyTH:

- paccuuTaTh ceTeBOM rpaduk (IMarpaMmMy MpeIIeCTBOBAHUS 0€3 KaJeHIapHBIX JaT);

- HAUTU KPUTUYECKUU ITyTh;

- ONTUMHU3HUPOBATh CETEBOM rpapuk MO BpEMEHHU, YTOObI COKPATUTh JTUTEIHLHOCTh BCETO
IIPOEKTA;

- IOCTPOUTH IUarpammy ['aHTa, moka3aTh HA HEW KPUTHYECKUH IIyTh U PE3€pBbI BPEMEHH.

JlaTy Ha4ana npoeKTa u JUIMTEIbHOCTH paboT ONPEAETUTh CAMOCTOSATENIBHO.

3. laHo KpaTKoe ONMCaHHE MPOEKTa M0 MPUTOTOBICHHIO MOpoxeHoro «llmomOup» B
JOMAaITHUX ycloBusiX: B HeOospmoi EMKOCTH oxJaguTh U B30UTH Mukcepom 200 rp. 38%-x
CJIMBOK B T€YEHHE 3-X MUHYT 10 00pa3oBaHUs «ITUKOB». OJHOBPEMEHHO MOXKHO HauaTh BapUTh
CTYIEHHOE MOJIOKO CJEAYIOMMUM 00pa3oM: 4 kKeNTKa KypUHBIX Sull B30HBaTh MuKcepom co 100
I. caxapa B TEYEHUE IATH MMHYT; B JaHHYI CMeCh BBUIMTH 250 MII. ClIeTKa MOJOTPETOrO
MOJIOKA; MepeMellaTh U BapuUTh Ha MaJEHbKOM OrHe B TeueHue 20 MHUHYT MOKa He 3arycreer.
CMmeriate HOJTYYEHHYIO «CTYIIEHKY» CO B3OMTBIMU CIIMBKAMU U J100aBUTh BaHWIBHBIN caxap U
HIOKOJIA/IHYI0 KPOILIKY. 3aTeM IIOMECTUTh CMECh B MOPOKEHUILY U MepeMelInBarh B Teuenue 20-
TU MUHYT. AJIBTEPHATUBHO, IOMECTUTh CMECHh B MOPO3WIbHYIO KaMepy XOJOAWIbHUKA Ha JBa
yaca U NepUOANYECKH TOMEIINBATb.

IInanuposamsv cpoku 0anno2o npoekma:

- IOCTPOITE NETAIU3UPOBAHHYIO HEPAPXUUECKYI0 CTPYKTYpY padot (WBS) no npoexry;

- pa3zpaloTaiiTe pacnucaHle MPOeKTa, UCIIOJb3Yysl METOJI KpUTUYECKOIO IyTU: paccuuTaiiTe
ceTeBo rpaduk (quarpammy MpeliecTBOBAHUS ), HAlIUTe KPUTUUECKUI yTh, ONTUMHU3UPYHTE
ceTeBoil rpaduK 1Mo BpEMEHH, MTOCTPONTE Auarpammy ['aHTa ¢ yka3aHHeM «BeX», KpUTUYECKOIO
IyTH, PE3EPBOB BPEMEHH U PECYPCOB.

- cocTaBbTe rpauK IPHUBICYEHUS pPeCcypcoB (IIPOAYKTOB NHTaHUs, 0OOpPYAOBaHMS,
YEJIOBEUECKUX PECYpPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

I'pymnne ctyieHToB U3 4-6 4eI0BeK He0OX0AUMO MPEUIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH YIIPaBJICHUS €ro PACUCaHUEM, BKIIOYAsl CIEAYIOLUIUE pa3Iebl:

1. letanu3zupoBaHHas uepapxudeckas cTpykrypa pador WBS (¢ otMeueHHBIMU paboTamH,
KOTOpBIE€ OYyT MCIOJIb30BaHbI IIPU COCTaBICHUU PACIIMCAHUS.

- JIeTaJu3UpOBaHHas Hepapxuueckas cTpykrypa pabotr WBS;

- pacCUMTaHHBIN ceTeBOM rpaduk ¢ HAWJEHHBIM KPUTHUECKUM My TEM;

- pacriucaHue npoekTa (6a30Bbli KaJeHJapHbIi TU1aH): quarpaMMma [ aHra;

- rpauK IPUBJICUYEHHS PECYPCOB;

- IJIaH KOHTPOJIsl pacIUCaHMsL.
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Cosznauaue Cosznanue
eayneTaTta 1 e3yneTara 2
pesyn pe3ymn

ITaxkeT pador I'TakeT pador ITaxkeT pabor I'TakeT padoT
2.

PaGora 1.1.1 PaGora 1.1.2 Pabora 2.2.1 Pabora 2.2.2

2. TaGnura ATUTEIFHOCTH B 3aBUCUMOCTEN paboT:

3. PaccuuranHblii ceTeBoW Trpaduk (AuarpamMma NpEAIICCTBOBAHUSA) C HalJIEHHBIM
KPUTUYECKUM ITyTEM.

4. Pacriucanue npoekTa (0a30BbIi KalleHIApHBIN IJ1aH): quarpamma [ aHTa.

5. I'padpuk mpuBnedeHUs pecypcoB (pecypchl AOKHBI ObITh Ha3HAYEHBI Ha BCE pabOTHI B
pacnucaHu).

6. [Inan xoHTpoOsA pacnucanus (Kak OyaeT KOHTPOJIUPOBATHCS paclHCaHue MPOEKTa U Kak
OyIyT BHOCUTHCSI U3MEHEHHS ).

Tema 5. «KYIIPABJIEHUE 3ATPATAMMU B ITIPOEKTE»
3ananue 1. Bonpocsl 1u1s1 06cyxk1eHus:
1. OuleHKa CTOMMOCTH MPOEKTA.
2. OteHKa CTOMMOCTH pecypcoB. CMmeTa mpoeKTa.
3. bromxet npoekTa. KpuBas 3arpaT npoekTa.

3ananne 2 — CuTyalluOHHBbIE 32/1aHUSA
1. Brl nogaére 3asBky B Poccuiickuit Hayunbiit @onn (PH®) Ha rpanT Ha peanuzanuio
CBOET'0 MH/AMBUYAIbHOTO Hay4HO-UCCIIe0BaTeNbCKOro npoekra Ha 6asze AI'YHX, pesynbraTom
KOTOpPOro JOJDKHAa CTaTh OIyOJMKOBaHHAs Hay4yHas CTaThd M IPE3CHTAlMs OCHOBHBIX
pe3ybTaTOB HUCCICAOBAHMSA. YKaXUTE TeMy Bairero Hay4HOro HCCIIEOBaHUS U COCTaBbTE
OIOKET MPOEKTa, UCIOJIB3YS MEPEeYeHb TUIIOBBIX ATAllOB HAYYHO-UCCIIEI0BATENLCKOIO MPOEKTa
Ha pucyHke 1.
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8. IMogrorosxa
Npe3CHTAIHA
Power Point

H CTATbH

7. NMomyaen-
HEIC
PESYABTATE
BEIBOJIB W

2. IIpobnema
H TeMa |wccnme-

AOBAWHRA

1

Berbop oOnacTa

HETCpeca

6. Ananwns

MAFRHBIX

3. Ban,

Oenk, MeTOMLI
HCCTCAOBAHHA

4. Inan

HCCHCMOBANHS

Pucyrok 1. - Dransl NpoBSIASHHA HAYYHOIO HCCISIOBAHWA
Y P ¥

[1Ta60H Oromxera B Ta0IMIEI 1.

Tabnuua 1 - Brojker npoekra B paszpese sranos (aketos pador) u crareit

Homep
pasznena

IlakeTsl paboT U CTATHH
Oromxera

CtoumMocTsb,
pyo.

IHEPHO/IbI

KB 1

KB 2

KB 3

1

Jloxoabl

1.1

IInatexxu PH® no rpanty

Pacxonkl

Bri6op chepr unTEpEca,
(opmynupoBka npodieMbl 1
TEMbl HCCJIE0BAH U5

3aTpaTsl Ha MOKYNKY HAYYHBIX
KYPHAJIOB M aHAJMTHYECKHX
OTYETOB

Onpenenenne e U METOIOB
HUCCIeN0BAHUS

2.2.1.

Pacxonsl Ha mpuoOpeTeHHe
MaTepHaJIOB U
KOMIUIEKTY}O[[[HX JJIs
TIPOBEJICHUSA HAYYHOTO
HCCIIeTOBAHMS
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CocraBiieHue miaHa

2.3. HCCIEeOOBaHHA

2.3.1. e

2.4. CG6op maHHbBIX

2.4.1. KomaHIMpOBOYHBIE PACXOIBI
25 AHanu3 JaHHBIX

TTokymnka mporpaMMHOTO
obecnieyeHus ais
CTATHCTHYECKOH 00paboTKh
251. naHHbeiX (Minitab)

Pacxonsl Ha npuoOpereHue
000py10BaHUsA U MHOTO
HMYIIECTBA, HEOOXOAUMBIX
JIJIS IPOBEICHUSA HAYYHOTO
veccnenoBanusi (HoyToyk u
T.1.) UJIH aMOPTH3ALIHA
000pYy/1I0BaHKS UITH APEH/THBIE
2572, IJIATEIKH

Onnara yciayr CTOPOHHHMX
OpraHu3aluii Ha BBITOJHEHHE

253 HAy4HOT'O INPOEKTa
DopMyITHPOBKA MOTYYEHHBIX
2.6. pe3yabTATOB UCCIIEIOBaHUS

Hanmucanue ctaThbv M

2.7. HOATOTOBKA MpEe3eHTALlHH
3a'|‘pa'rb| 'rpy,rla HCITOJIHMTCIIA
(C Yy4€TOM CTPaxXOBbIX B3HOCOB
BO BHCGIOI[)KETHI:IG CbOH,[[I:\I

2570 30,2%)
272
2511 Hmozo npsivsie pacxoodsi

Hawrnaonere u
oOuexo3sAaticmeenble
12, pacxoosl (10%)

13 HUTOI'O pacxoabl

[Ipumepsl TeM Hay4YHO-HUCCIEA0BATEIBCKUX MPOEKTOB:

TEMA 1: ®opmupoBaHue YCpeIHEHHOTO MNpo(UIsS YCHEIHOro MpeaNpUuHUMATENS
(Menemxepa).

TEMA 2. PanxupoBaHue CHEKOBOM MPOIYKIUH 110 CTETNIEHH MOIMYJISIPHOCTH

B MOJIOAEKHOM TpyIIIE.

TEMA 3. UccnenoBanue uMuka Mapku gyumcos Pringles

TEMA 4. OueHka TuHaMHUKHU Kypca HallMOHAJIbHOW BaIIOTHI.

TEMA 5. OueHka perpecCHOHHON 3aBHCHMOCTH II€HBI MOTPEOUTENBCKOW KOpP3MHBI OT
Kypca pyO0:1s K gosapy.

TEMA 6. CpaBHUTENbHBIN aHAJIU3 OCHOBHBIX OPEHI0B IIOKOJIAA.

TEMA 7. CpaBHUTEIbHBIN aHAJIU3 COTPYAHUKOB MPEATIPUATHSL.

TEMA 8. ®akrtops! ycrexa B peajli3aliy IpeAPpUHUMATEIbCKOTO IIPOEKTA.

2. 3aganume 2. BaMm npemsio)keHO COCTaBUTh OmOJDKET THpoekTta JlarecraHCKOro
TOCYJapCTBEHHOTO YHHUBEPCHUTETa IO OpraHu3aluu PerrmoHanbHON  OJaroTBOPUTEIBHOM
cTyaeH4Yeckoi koH(pepeHuun «CoBpeMeHHbIe MTPOOIEMbl MEHEIPKMEHTay», IPOBECHUE KOTOPOH
IUTAHUPYETCs B akTOBOM 3aiie yHusepcuteta ¢ 01 mo 15 utons 2018 r.

Ji1s1 3TOr0 HEOOXOUMO:

- coctaBuTh Hepapxuueckyro cTpyktypy pador (WBS), xoTopas nomkHa BKIIOYATh
MOJTOTOBKY W PAacChUIKY HH()OPMAIMOHHOTO TWHChMAa C NPUITIANIEHUEM K YYacTUIO B
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KOH(epeHIMH; MpUéM TE3UCOB JOKIAJ0B U M3JaHHE NMPOTrpaMMbl U COOpPHUKA KOH(EpPEHINH;
pa3paboTKy BebOcaiiTa KOH(EPEHIMH; TMPOBEICHUE PEKIAMHOW KaMIaHWW; PETUCTPAIUIO
YYaCTHUKOB KOH(epeHLNH; CIylIaHue JOKJIAJ0B YYaCTHUKOB M NpoBelneHHe Kode-OpelKoB u
T.JI.

- pa3zpaboTaTh paclnucaHue MPOeKTa, 3alOJTHUB TaOIUILy 2:

Tadnuna 2. - Pacnucanue npoekTa

ID Hanmenosanue | Ilpenmect- Hauamno Konen dnurens- Pecypcel
BCHHHK (mara) (nara) HOCTb (JHeil)
IIpoekr ....
1 Dran 1.
[Moaroroska
KOH()EPEHIIHH
1.1 ITaker pador 1.1 .-
1.1.1
142
1.2
2 Dran 2.
ITpoeenenue
KoH(pepeHIn
2.1
2.2
22.1
222

- COCTaBUTh CMETY M OIO/DKET MPOEKTa, 3armoaHuB Tadbmumsl 4 u 5. [lpu sTOM y4ecTb, 4ToO
HaKJIaJHbIE ¥ OOIIEXO03SHUCTBEHHBIE PACXO/bl B CyMMe COCTaBISAIOT MUHUMYM 10% OT mpsiMbIx
3aTtpar. Hauncnenue Ha BeIIaThl 1o oruiare Tpynaa — 30,2%.

[Tpubnu3uTenbHBIA COUCOK 3aTpaT Ha MpoBeAeHHEe KoHdepeHInH mnpeacTasieH B Tal. 3.
(€ero MOXHO KOPPEKTUPOBATb).

Tabnuna 3. — Pacxo bl HAa mpoBeaeHue KOHMepeHImu

Nern CraTbu 3aTpar CymmMma, pyO.

1 Mynerumenuiineii npoexktop CTEX EXPO 2015 22 000,00

2 DKpaH i1 npoekTopa - nepeHocHoii Ha mratuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpocponet AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpuaTep Epson L800 17 000,00

5 Hukrodpon Ilanupyc 1II THUTAH gns 3anucu | 45 000,00
MEPOIPHATHIA

6 Paszpaborka u noanepikka Bedcaiita kondepeHUHH 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama xoH(pepeHuuu B npecce u gepes Murepuer | 5 000,00
(pa3MmellleHHEe pEeKIaMHLIX OObLABJIEHUI M paccblIKa
MPUITTACHUTENBHBIX MMHUCEM)

9 Paspaborka nusaiina v usrorosnenue B TiedatHom | 3 200,00
BHJIC JHUIUJIOMOB y9aCTHHUKA KOH(EpEeHIIUHA
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10 IIpu3sl 3a nyduime JOKIanbL yuacTHHikam | 5 000,00

KOH(epeHLIHH

11 Harorosnenue doro U BUAe0o oT4ETOR (ansbomon) o | 10 000,00
MpoBeIeHHN KOH(EPEeHIIHHA

12 Hirorosnenue 1 tTupaxunposaHiue B Oymamuom Buae | 3 500,00
Hay4HOMH NporpaMmMabl KOH(pepeHLIHH u

HH('I}OI)N13II,HGHHOF'O IMACBMA

13 Pazmarounslii MaTepHan yd9acTHHKaM koHdbepenmmn | 6 700,00
(nanka, OJOKHOT C CHMBOJMKON YHHMBEPCHTETA,
pydKa, CD-nuck co cOOpHUKOM TE3IUCOR
KoHGEepeHITHA)
14 HMaroroenenue cOOpHHKA TE3HMCOB KOH(pepeHLMHn 10 000,00
15 Opraawzammms kode-opeiikos 10 000,00
16 Onnara Tpyia no opraimsanmu koHdepeHnuu 200 000,00
17 3arparel Ha cpejicTRa cBA3M (TesedOH, MHTEPHET) 1 000,00
18 MaTtepuansi npu MNOJArOTOBKE koHbepenitun | 2 000,00
(kannTorapkl, OyMara M KapTpH/HKH JUIS TpAHTEpa |
T.J1.)
19 ITpurnamenue y4€HBIX s nposeleHus wactep | 3 600,00
K/1aCCOB i CTYACHTOB B [IepHO] KOH(pepeHLIHK
20 Mopckas axcKypcHs 418 y4acTHHMKOB kKoHbepenuuu | 5 500,00
no dyxram CepacTonosns
HTOI'O 482 000,00

[[Ta6s10HBI cMETHI U OrO/IKETa MPOEKTa MOKa3aHbl B TabauIe 4 1 5 (MX MOKHO U3MEHHTD).

Tadnuua 4 — [lllabnon cMeTbhl NpocKTa

CYMMA,
CTarbH 3aTparT pyO

Onnarta Tpyvaa

HaunciaeHHs HA BbIIJIATEL o oriaTte Tpy.aa (30,2%)

3&1(}"1'[1{5. PAacxoiHbIX MaTEpHalos

3aryika obopyaoBaHHA

Yenyri cTOpoHHHWX opradu3zanmii

L PEeHIAHBIC BLIMITATEI

Pacxoabl HA pexjamy

Flmoeo npayviee pacxode: (e n. 1 na i 4)

Haknansesie 1 0dWexo3aiicTBeHHbIe pacxoasl (10%)

el RNl e oI S I o O L, T U U L OR T | 56 ] B

—

FHmoeo pacxodos fn. 7 +n. &)
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Tabnuua 5 — 1ladnou GrojKeTa NpoekTa

Cymma,
Crarsn DoaxKeTa ¢ paciungpoBroii pyb.
Crarsn 10xo108

tes. 16 map.l6 anp.l6

OprannsalMoHHBIC BIHOCH YMACTHHKOR
| [ kondepenimn 0
Munancuposanne CeslY
HTON goxodos

2

Crareu 3aTpar

| | Onnarta Tpyna
3arparsl Tpyaa cekperaps KonepeHn
3arparsl TpYa OPTKOMHTETA

2 | Hauncaenns Ha BRINJATH Mo onnare Tpyaa (30,2%)
3 | 3akynka MarepHanos
Bvmara JUIA TPHATEPA

4 | 3akynka obopyaosanma

5 | Yeayry cropoHHHX Opradnsaiuii

Yeayrn noapaguuka no paspaborke sebcaiita
Veayri noapadanga 1o Hganuo coopHika

6 | ApeHIHEIE BEIIATE]
ApeHa IKCKYPCHOHHOTO KaTepa

Yeayru ceasm
Pacxonas! Ha pexnamy

(=l i BN

Hmozo npawsie pacxods

10 | Hakradnse n obwexozsiicmeennsie pacxodut {10%)
11 | HTOIO pacxodos

3aganue 3 — Keiicbl

1. Keiic «Konneosc — canon kpacomaoiy.

Cembsi ummurpantoB u3 Poccum otkpeuia B CIIA mnapukmaxepckyro — KOy
International Barber College. [lannblif Ou3HEC HUCHONB3YET CTPATETUIO JIATEPAILHOTO
MapKeTUHra, COeIuHsIsl B cebe caJoH KpacoThl W IIKONy mapukMaxepoB. Crparerus
JaTepantbHOr0 MapKETHHTa pacCMaTpUBAET CIIOCOO CO3JaHMsl WHHOBAIIMOHHBIX MPOIYKTOB HIIU
ycoyr 3a cu€rT OOBEIUHEHHs YK€ CYLIECTBYIOIIMX, B JAHHOM Cllydae OOBEIUHSIOTCS
TPaIUIIMOHHOE aKaJleMUYeckoe O0yueHHe U CTAXHPOBKA HA MPEINPUATHU C OKa3aHHEM YyCIyT
napukMaxepckoid. I[Ipym TakoM mocTpoeHMHM Yy OW3Heca BO3HUKAIOT JiBa IIENIEBBIX pPBIHKA!
CTYJEHTBI U KIHEHTBHI, MOJIy4aroIIue CTPUKKY Y CTYJIEHTOB.

Oxkono 10 cTyAeHTOB MIKOJBI MPOXOAIT romoBoe oOydenue 3a 10000 USD, koropoe
BKJIIOYAET MUHUMAJIbHOE (Yac B JIeHb) TEOPETHUECKOe 00yUeHHe U UHTEHCUBHBIN MPaKTUYECKUI
TPEHUHI B TIAPUKMaXepCKOW. B TeueHWe MHS CTYIEHTHI TOJ HAOIIOJIEHUEM HHCTPYKTOPOB
(coOcTBeHHMKOB Ou3Heca) oOCTyXKHMBAIOT Kaxawsli B cpeaHeM 10 xmueHToB. CTOMMOCTH
ctpwkku B International Barber College na navano 2016 r. cocrasmser 7 USD, kortopsie
NoJyyaroT cOOCTBEHHUKH Ou3Heca (CTYAEHTHI MOJIy4aroT ToJabko okojo 3 USD «uaeBbix»). Bo
BpeMs OeCIuIaTHON paboThl CTYIEHTHI TPHOOPETAIOT HEOOXOAMMBIE HABBIKH TS JATBHEUIIIETO
MOJyueHUsl JIMIEH3UM TMapuKMaxepa IuTtata Apu3oHa U Hadajga COOCTBEHHOHM MpPaKTHUKU
Omaromapss KOHCYJNbTallUSIM W MPAKTUYECKOW TOMOIIM  OMNBITHBIX HHCTPYKTOPOB  —
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cobctBeHHUKOB OnsHeca. Knuents! International Barber College ¢ roToBHOCTBIO YT Ha PUCK
MOJIyYUTh HEIOCTATOYHO IMpodeccruoHallbHOe OOCTYKMBAaHUE 3a HU3KYIO IIEHY: B OOBIYHOM
NapUKMaxepcKol CTOMMOCTb CTPMXKKH B cpeaHeM Ha 5 USD Oonbiue, yeM B JaHHOW IIKOJIE.
Kpome Toro, B International Barber College Taxke MOXHO 3a YyMEPEHHYIO IIEHY
BOCIIOJIb30BaThCs yCIyraMM HauWHAIOIIEr0 KOCMETOJIOora.

3adanue no reticy. Peanuzyiite npoekT — MapKETUHIOBOE HCCIIEI0OBaHHE, 1IETBI0 KOTOPOTO
OyZeT BBIIBUTH HAJTUYME CIpOca Ha aHAJOTMYHbIE YCIYyTd Ha OTEYECTBEHHOM pBIHKE, T.C.
YCTAaHOBUTH OyJET 1M >KU3HECIOCOOHOW aHaJoruMyHasi start-up (TOJBKO YTO CO3/IaHHASA)
KOMITaHUs B ropojie Maxaukase.

MapkeTHHroBoe HucciaenoBaHue — 3To cOop, 00paboTka U aHaIU3 JaHHBIX O PHIHKE U €ro
CerMEHTAaxX U OTJENIbHBIX YYaCTHHUKAX (MMOTPEOUTENSAX, KOHKYPEHTaxX U T.1.).

HeoOxomuMo wccieoBaTh 1Ba IIENIEBBIX PBIHKA: MOTEHIMATIBHBIX CTYICHTOB H X
KJIMEHTOB: CYIIECTBYET JIM CIpOC Ha o00pa3oBaTeibHbIE YCIyrd, OOBEAMHEHHBIE CO
CT@KHUPOBKOM, M CyHIECTBYET JHM CIPOC Ha YCIYyrd CajoOHa KpacoTbl, OKa3bIBacMble
HenpodeccuoHanaMu 1Mo HU3KUM LIEHaM.

[lpy mIaHUpOBaHWH MPOEKTA COCTABBTE JETAIM3UPOBAHHYIO MepapXudecKyro CTpyKTypy
pabdot (WBS), pa3paboTaiiTe pacnucaHue IpoeKTa U €ro CMeTy U OlJKeT. 3aTeM peaynsyiite
IPOEKT, KOHTPOJIUPYS €ro CoJepKaHue, pacCuCaHue U OOKET.

2. Keitc «Mapkemunzosaa kamnanus Cesacmononvckozo gunuana MI'Y».

PykoBozactBo ¢unnana MOCKOBCKOTO TOCYJapCTBEHHOTO YHUBepcuTeTa uMeHu M. B.
JlomonocoBa (MI'Y) B r. CeBacromnosie, B koropom oOy4daetcst 6osiee 800 cTy1eHTOB, OOBSIBUIIO,
yTo B Hayase 2016 r. 3amyckaeT KaMIIaHUIO 110 YBEJIMYEHUIO KOJIMYECTBA CTYIEHTOB.

[leneBoit mokazatenp mpupocta — 2000 uwemoBek Kk ceHtsOpro 2006 r. K cuipHBIM
CTOpOHaM (uiauasa MOXHO OTHECTH: CHJbHbIM Openny MIY  (CTyaeHTbl MONydYaroT
rocyaapcTBeHHbIN qummiom MI'Y); Gonee Hu3Kyro croumocts o0yudenus (B cpeanem 180 000 p. B
ron), yem B MI'Y B MockBe (B cpemnem 360 000 p.); COBpeMEHHBI CIHOPTKOMIUIEKC C
OacceliHoM u xopomuid knumat. [InmaHupyemass MapkeTHUHroBasi KaMnaHusi OyZeT pa3jesieHa Ha
PEKIAMHYIO KaMIIAaHUIO M NapajuleJIbHYI0 C HEH KOHTEHT-MAapKETHHIOBYIO KaMIIAHUIO, B T.U.
yepe3 MHTepHeT.

B cooTBercTBUE ¢ OOImIMM OIpe/eIeHUeM MapKeTHHIa, OH MPEAINoJiaraeT MpoJBIKEHUE
TOBApOB U yCIyT OT MPOU3BOAUTENEH K NOTPeOUTENSIM (T.€. BCE, UTO MMOMOraeT npojaaxam). B o
K€ BpEeMSs TaKOM ero BUJ, KaK KOHTEHT-MapKEeTHHT MPEANOoaraeT Co3aHue U paclpoCTpaHeHHE
TaKOH Tmojie3HoW s motpedurens wHPOpMarmu (KOHTEHTa), Ojaromapss KOTOPOU
NOTEHUIUATBHBIA MOTpeOUTENs O0pPaTUT BHHUMAaHHE HA MPOAYKT (WU yCIyry) OpraHu3alud U
npuoOpetér ero. [Ipu 3ToM GopmMar KOHTEHTa MOXET OBITh TEKCTOBBIM (CTaThbH Ha BeOCaiTe),
rpaduyeckuM, ayiuo WK BUAEO (BUACO3AMNUCH CEMUHAPOB, BEOMHAPOB, HHTEPBBIO, podcast’sl U
Jp.).

MapkeTHHroBasi KaMInaHusl B JaHHOM ClIy4ae — 3TO PsAJl B3aUMOCBSI3aHHBIX MEPONPUATHUH,
IPOBOJAMMBIX B ONpPEAEIEHHOM NEPUOAE BPEMEHHU, AJI NPUBJICUEHUS] aOUTYpHUEHTOB. OJTHUM U3
TaKUX MeponpusitTuii OyaerT pa3memieHue Ha Ounbopaax r. CeBacTomonisl MpUTIAIICHUs
OecruraTHO TocemaTh TpeHaKEPHBIH 3a1 u OacceitH gunmana MI'Y B sHBape u ¢despaine 2016 .
(coobmienne OyAeT compoBOXAaThCA HH(OpPMaLMe 0 HEOOXOUMOCTH BECTH 30POBBI 00pa3
xu3Hu). Kpome TOro, rmanupyercs paspaborate MoOMIbHOE mpuioxkeHue ains Android-
YCTPOMCTB sl IIKOJIBHUKOB yAaNEHHBIX CEBEPHBIX pEerHOHOB Poccuu, KOTOpoe MO3BOJIUT UM B
UTpoBOil (hopMe BBIMIONHATH 33JaHHUS MO WHTEPECYIOMIEMY WX IMPEIMETY HIM TOTOBHTHCSA K
noctymiennto B MI'Y, ydactBoBaTh B BeO-onMMMIHAgaX, -KOH(EPEHIMSIX M -KOHKypcax
¢wmana. Ilpeamonaraercsi, 4TO AaHHOE MPHUIOKEHHE «HAMPABUT» WX Ha MOCTYIUICHHE B
¢dbumman MI'Y B CeBacronore.

3adanue no keticy 2. llpennoxure nepedyeHb MEPOINPUITHH ONHUCAHHOM BBIILIE
MapkeTHHroBoi kammnanuu ¢Qumuana MIY. CocraBbTe IUIaH [JAaHHOTO MPOEKTa B YaCTH
uepapxuueckoil crpykrypel pador (WBS), pacmmcanus, cmersl u Orokera mpoekra. [lpum
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pa3pa60TKe MOOHUJIBLHOTO IMPUIIOKCHUA BO3MOXKHBI CJICAYIONIUC OSTallbl: IMOCTAHOBKA 3aJadvu;
CO3aHEC MpOorpaMMbl, BKJIIOHAasd KOAWUPOBAHHUE W TCCTUPOBAHHE, OTIaAKa U )IO63BJ'I€HI/Ie
IMPUIIOKCHUA B Mara3uH.

3ananue 4 — [IpakTuyeckoe 3a1aHus

1. Paccuumamo 6100)cem npoekma «lIposederue KOHKYpca uYmeHUss CMUX08 cCpeou
MAQAOULUX, CPEOHUX, CIAPUIUX UWKOILHUKOG U CIYOeHmMOo8 20po008 U cell [lazecmana.

1. O6mue TpeboBaHUS:

[lenp — mpoBeneHHE KOHKypca YTE€HHS CTUXOB CPEOu MIIAJIINX, CPEAHUX, CTapIIHUX
IIKOJIbHUKOB U CTYZEHTOB IOpoJioB U cen [larecrana.

Hauanpnas (MakcuMaiibHas) IIEHA MEPONIPHUATHS: HE OTIpe/IeIcHa.

Ilena wmepompuaTus BKIO4YaeT B ceds Bce pacxoisl VcnoiaHuTens Mo NpOBEICHHIO
MEPOTIPHUSTHSI, B COOTBETCTBUU C TPEOOBAHUSAMH, PEAYCMOTPEHHBIMU TEXHUYECKUM 3a/laHUEM,
B TOM 4YHCII€ TPAHCHOPTHBIE PACXObl, HAKJIAIHbIE PACXO/bl, HAJIOTH U JIpyrue o0si3aTeNbHbIC
IUTATEXH.

Cpoxku (mepro) IpoBEACHUS MEPOIIPUATHUS: HE ONPE/IEIICHBI.

2. ConepxaHue MEpONPUATHSL:

Konkypc mpoBonutcst B nBa stana. llepBblif 3Tam, mpeaBapuTeNbHBIN, Mpeanosaraet
poBeJeHNE OTOOPOUYHBIX KOHKYPCOB B MYHUIMNANbHBIX oOpasoBanusx PJI. Btopoi stam,
(uHaNBHBIN, IpenoIaraeT NpoBeeHue GUHATBLHON YacTH KOHKypca B I'. Maxaukaia.

Konkypc nmpoBoauTcs 1o cieayronuM HOMUHAUSAM:

- YTEHHE CTUXOB Ha PYCCKOM $I3bIKE IIKOJIbHUKAMHU MJIA/IIINX KJIaCCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMU CPETHUX KIIACCOB;

- YTEHHE CTUXOB Ha PYCCKOM $3bIKE IIKOJIbHUKAMU CTApIIUX KIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE CTYJEHTaMHU JarectaHckux BY3os;

- YTEHHE CTUXOB Ha A3bIKaX Hapoa0B JlarectaHa MIKOJIbHUKAMU MIIAJIIINX KIIACCOB;

- YTEHHE CTUXOB Ha f3bIKax Hapo/10B JlarecTaHa MIKOJIbHUKAMH CPEHUX KJIaCCOB;

- YTeHHE CTUXOB Ha A3bIKaxX HapoAoB JlarectaHa HIKOJbHUKAMM CTapIIUX KJIACCOB;

- YTEHHE CTUXOB Ha f3bIKax Hapo/oB JlarecTana cTyneHTamu jarectanckux BY3os;

- YTEHUE CTUXOB Ha HHOCTPAHHBIX SI3bIKAX.

3. Heo0xoaumo onpeenuTh:

1. Yucrno mpencraBuTeneld Ha KOHKYPC OT Ka)KI0T0 MyHHIIMITATLHOTO 00pa30BaHusl.

2. Mecro mpoBeaeHust GUHATHHON YaCTH KOHKYpCa.

3. Cpoku npoBeaeHus MpeIBapUTeNbHOM U (pUHATBHON YacTel KOHKYypca.

4. OTBETCTBEHHBIX 3a NPOBEJCHHE  MPENBAPUTEIBHON  YacTH  KOHKypca IO
MYHHIIUTIAIbHBIM 00pa30BaHUSM.

5. CocTaB XIOpH KOHKYypCa.

6. Pasmemenne u muTaHue NpUOBIBIIMX B Maxadkany Y4YaCTHHKOB (PHHAIBHOM YacTu
KOHKYpca.

7. CymmapHbIe 3aTpaThl HEOOXOIUMBIE JIsl IPOBEICHUS KOHKYpCa.

8. Ilpu3sl mobeauTensiM KOHKypCa.

9. CnHcoK HCTONHUTENIEH M OTBETCTBEHHBIX IIHUI[ 32 MPOBEACHHE OTAENBHBIX STAloB U
KOHKYypCa B LIEJIOM.

2. Paccuumampu 0100xcem npoexkma «lIpogedenue KOHKypca pempo u MIOHUH2OBAHHBIX
asmomoounel ¢ 2. Maxauxaney.
1. O6mue TpedoBaHUS:

Ilens: IlpoBemeHue KOHKypca pPETpPO M TIOHMHIOBAaHHBIX aBTOMOOWJIEH B TOpojie
Maxaukana.

HauanpHas (MakcumalibHas) IieHa MEPOTIPUSTHUS: HE ONpE/IeIIeHa.
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Ilena mepompuaTusi BKIO4YaeT B ceds Bce pacxoisl VcnoiaHMTeNns MO NPOBEICHHIO
MEpPOIPUATHSI, B COOTBETCTBUU C TPEOOBAaHUSAMH, IIPEyCMOTPEHHBIMU TE€XHUUYECKUM 3aJaHUEM,
B TOM 4YHCII€ TPAHCHOPTHBIE PACXObl, HAKJIAIHbIE PACXOJbl, HAJIOTH U Jpyrue o0s3aTeNbHbIC
IIJIATEXKU.

CpOKI/I (nepﬂon) MIPOBCACHUA MCPOIIPUATHA: HE OIIPCICIICHBI.

2. ConepxaHue MEpONIPUATHSL:
Konkypc nmpoBoanTCSt B OAMH dTAIl HA HECKOJIBKUX TUIOMIAKaX B T. Maxadkara.
Konkypc npoBoauTcs Mo cleayomyuM HOMUHAIHSAM:
- aBTOMOOUJIbHAS asporpadus;
- TIOHUHT COBPEMEHHBIX CEPHUIHBIX aBTOMOOMIIEH;
- p€TpO aBTOMOOHIIH;
- pyuHas cOopKa, HecepHuilHble aBTOMOOUIIH;
. Heob6xoaumo onpenenuts:
. IInomanaxu B mpenenax Maxadkaiisl, A5 IPOBEICHHUS KOHKYypCa.
. Cpoku mpoBeJieHrs KOHKYpca.
. Cocras X10pu KOHKypca.
4. PazMerieHne ¥ TUTaHWE TPUOBIBIIMX B Maxadkally WHOTOPOJHHX YYaCTHUKOB
KOHKYpca.
5. CymmapHsble 3aTpaThl HEOOXOIUMBIE [Tl IPOBEICHUS KOHKYpCA.
6. Ilpu3sl moGeauTensaM KOHKypca.
7. CHHCOK MCTIOJIHUTENCH W OTBETCTBEHHBIX JIMII 32 MPOBEJCHNE KOHKYpPCa B LIEJIOM U TI0
OT/ICNIbHBIM TIOLIA/IKAM.

W N = W

Tema 6. «YIIPABJIEHUE IIEPCOHAJIOM ITPOEKTA»
3aganue 1. Bonpocs! 1u1s1 06cyxkneHus:
1. YnpaBieHne KOMMYHUKALUAMHU IPOEKTA.
2. YipaBiieHue KOMaH/10i MpOeKTa.

3ananne 2 — CuTyalluOHHBbIE 321aHUSA
1. BBIsIBUTH 3aMHTEpECOBAaHHBIE CTOPOHBI (LIAOIOH - PUCYHOK 1) M COCTaBUTh MaTpPHUILy
orBercTBeHHOCTH RACI (mabnon — tabmmna 1) mo mpoekry «['oBopsimue pykm». Mcxons u3
TOT0, YTO MPOEKTHAsI KOMaHa yXe chopMupoBaHa U HE HYKAAE€TCS B PA3BUTHU, OMHCATh KAaKUM

o0pa3oM OyJeT OCYIIECTBIATLCS YIIpaBleHUE €€ YJeHaMH, B T.4. COCTaBUTh IJIaH 110 KOHTPOJIIO
¥ MOTHBAIIUU.

3auHTepecoBaHHbIe CTOPOHbI NPOeKTa

Apyrue
3auHTepecoBaHHbIe

Ynpasasiowue
onepaumoHHON
AEATEABHOCTbIO

Meneaxep
noprpens

CTOPOHbI NpoeKTa OyHKLlMOHa/\beIe

PyKOBOAUTEAU

oMaHAa
€pCOoHAI

HpOcKTa)

Apyrue
YAEHbI
KOMaHAbI
npoekta

KomaHnpa
ynpasaeHus
NPOEeKTOM

MNpoaasubl/
A€AOBble
napTHepbl

MeHeaxep
nporpammbl

Meneaxep
npoekrta

Oduc
ynpasAeHUA
npoeKkramu

3akazumnku/
noAb3oBaTeAu




Pucynok 1 — 3anHTepecoBaHHbIE CTOPOHBI ITPOEKTA

B xonme 2015 r. CoobmectBo rayxux ropoga XommmuH (BreTtHam) o0paTmioch c
npocb00ii Kk KpynmHoi BbeTHaMckoi komnanuu FPT Software (paspabatsiBatoiieil mporpamMmmHoe
oOecrnieyeHue NSl TJI00aTBbHOTO PBIHKA, MPH KOTOPOM CYIIECTBYET COOCTBEHHBIN YHUBEPCHUTET
FPT) pa3zpabotars ans Hux OHIIAHH PyKOBOJCTBO 10 M3YYEHHUIO aMEPUKAHCKOTO S3bIKA JKECTOB
(ASL) u Xo IIlu Mun (BrerHamckoro) si3plka >Ke€CTOB Ul TNTyXux. B HacTosiee Bpems o6a
S3bIKA YJIEHBI COOOIIECTBA U3y4aloT 10 KHUraM, YTO JOCTaTOYHO TPpyAOEMKO. B Toxke Bpems y
HUX BO3HHUKJA MOTPEOHOCTHh OOIIATHCS C MEKIYHApOJIHBIM COOOLIECTBOM IIIyxuX. B pamkax
wianupyemoro FPT  conumanbHO mnpeAanpuHUMAaTeNbeKoro mpoekra «l'oBopsiiue pyku»
npenrnosiaraeTcsi pa3padboraTh BeOCalT, HA KOTOPOM OYAyT pa3MEIIEHbl B OTKPHITOM JOCTYIIE
KOpPOTKHE  BHUAECO  YpOKH, OOydarouie OJHOBPEMEHHO O0OMM  sI3bIKAM  JKECTOB
http://hcmtalkinghands.com, 1Mo KOTOphIM, MOMHMO TJIyXHUX, TaKXe CMOTryT oOydaTbCsi U
CJIBIILIAINNE, YTOOBI JIyUIlle TOHUMATh TeX, KTO HE CIBIIIUT.

Tabmuma 1 - Matpnia oteerctBeHHOCTH RACT

Ilaxersl mim 3tanbl  Pom 3auHTEpecoBaHHBIX cTOPOoH (PHO Win no/KHOCTD)
padoT mo mpoekTy

CroHCOp/KypaTop MeHemxep mpoekTa ... 3aKa3IHK

MpoeKTa (HaTanbHHK  (CTakEp FPT (cooBmecTBO

mompazgererns [T B FPT)  Marge) DITYXHX)
Paspaborka  Omomxera A.C R I

IIpoeKTa

I
O0o3HaueHus poJiel 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Tabmure 1:
R — Responsible (McrioiHUTENB), OTBETCTBEHHBIH 3a BBITIOJHEHUE, JOJIKEH OBITh
MUHHMYM OJIMH IO KaX/IOMY IaKeTy W dTamy padoT;

A — Accountable (YTBepxmaeT), mepea HUM MPOU3BOJUTCS OTYET B IMOJIYYCHHOM
pe3ynbTare (IpUHUMAET paboTy y UCIIOIHUTENS ), JOJDKEH OBITh OJIMH Ha MaKeT/3Tar padorT;
C — Consult before doing (Cormacyer) - ¢ HMUM HEOOXOAUMO TMPEABAPUTEIHHOE

COIJIACOBAHME/KOHCYJIbTAIHS MIEPE]] HAYaJIOM BBITIOJIHEHHUS;
I — Inform after doing (MapopMupyemsIii) onoBemaeTcs mociie UCIOJTHCHHUS.
IIPUMEPHBIN CITMCOK PABOT I10 CO3JAHIUIO BEECAMTA 1 BUJIEOYPOKOB
[Ipu coctaBinenuun crrcka pabot marpuiltel RACI Heobxoaumo ydecTh, 4yTo paboTy MO
CO3JIaHHIO U MOJIEP)KKE BeOcalTa MOXKHO pa3AeUTh Ha CIEeIyIOIIUeE 3Talbl:
- MOATOTOBUTEIBHBIN (CO3/ITaHUE TEXHUUECKOIO 3aJJaHUs Ha pa3paboTKy);
- pa3paboTKa AU3aiiH-MaKeTa;
- BEpCTKa;
- IPOrpaMMHPOBAHUE;
- HaIlOJIHEHHE KOHTEHTOM (MHpopmanuei);
- pacroyio’KeHUe CaiiTa B CETH UHTEPHET;
- TECTUPOBAHUE CalTa
- packpyTKa caiita
- aIMUHUCTpUpOBaHUE (TIOJAEPAKKA) cCalTa.
Coznanue BUI€O YpoKa OOBIYHO BKITFOYAET:
- pa3paboTKy clieHapus BUIEO ypoKa
- IOJATOTOBKY K ChEMKeE
- 3Tall CbEMKU
- MOHTaX U 00pabOTKy BHJIEO
- pa3MeleHe BUJIe0 Ypoka Ha BeOcaiire.
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2. Hepaneko ot kpymnHbix adponoptoB CIIA B mocineanee qecaTuieTue craiu
ctpouts Cellphone Lot’sl — chenuanu3upoBaHHbIE MAapKOBKH, TI€ BCTpEYalolUe MOTYT
100X IaTh HpI/I6I)IBaIOI]_[I/IX nmacCaxupoB, HEC BbBIXOJAAd U3 MallWHBI. Onn HaxXoOsITCA BHE
TEPPUTOPUH a3PONOPTA MPUMEPHO B IBYX MUHYTAX €3]Il U 000PY0BaHbI JIEKTPOHHBIMH TA0JI0,
Ha KOTOpbI€ BBIBOJIUTCS MH(POpPMAIUS O MPUOBIBAIOIINX peiicax.

[TonyunB unHpopManyio o NPUOBITUM HYXXHOTO peiica, BCTpeyarolMii Iepe3BaHUBACT
Maccaxupy Mo cOToBoMy TenedoHYy M cpa3y MOAbE3KAET K HY)KHOMY BbIxoay. B pesynbrare
CHI)KAETCSl MHTEHCUBHOCTD JABM)KEHHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

[Ipennonoxute, 4TO OnpeAes€HHas start-up KOMIIaHWS TUIAHUPYET aHAJOTUYHBIM IPOEKT
noctpoiiku cellphone lot’a okxono cumdeponosnasckoro asponopra. COCTaBUTh MEPAPXUUYECKYIO
CTPYKTYpy paboT mo JaHHOMY MPOEKTYy U IUIaH OOecredyeHHs! MpPOeKTa MEePCOHAIOM, B T.U.
CIHMCOK 3aWHTEPECOBAHHBIX CTOPOH, MaTpully oTBeTcTBeHHOCTH RACI, TpeboBanus k pecypcam,
a TaKkKe IUIaH MO0 (POPMHUPOBAHUIO, PA3BUTHIO M YIPABIECHUIO KOMaHAON mpoekTa (B T.U.
KOHTPOJIKO U MOTUBALIUN).

Tema 7 — YIIPABJIEHUE PUCKAMU
3aganue 1. Bopocs! 1u1s1 00cyxkneHus:

1. I[TpoektHble pucku. O630p NPOIECCOB yNPABICHUS PUCKAMHU.

2. UnenTudukanys puckoB MPOEKTa.

3. OueHka pucKOB MPOEKTA.

4. PazpaboTka MEpONpUsATHI pearupoBaHusl HA PUCKH.

5. Ucnonp3oBanue MHPOPMAIIMOHHBIX TEXHOJIOTUN I yIPABICHUS PUCKAMU B IIPOEKTE.

3ananue 2 — [IpakTuyeckoe 3a1aHue
1. CocTtaBUTh peecTp PUCKOB MPOEKTA MO OTKPHITHUIO JUJIEPCKOIO LIEHTpa 3JIEKTPOKAPOB
TESLA B Poccum, ucnonb3ys mabiaoH B Tabiuue 1 W MaTpully BEpOSTHOCTEH M BIMSHUN
(mocnencTBuit) Ha pucyHke 1.

Tabmima 1 — [1labnon peectpa puckoB mpoekTa

Bepos-

HOCTh Crenenn Vipexniaromue

HACTyIlle-  BIIAHNA NepONIpHATHA  |YIpe:kgaromueMeponpraTha

HHs (% 1 0 /ToCTe/ICTRIS 110 CHIDKEHHI0  [MEpONpPHATHS {110

Kareropus mIKane ot | [mo mKane ot [BEPOATHOCTH |10 CHIDKEHHIO [YMEHBIICHHIO
Puck (McTounmk) 10 4) 1104 PeifTHHT |[HACTYTIIEHHS  [OCTENCTRHIl |MOCTEICTRHI
VX071 B3 TpocKTa Hanats HOBOTO
[KTFoueR0TO UneHa OpraHizamnoH- Momodpars  [uTeHA
TIPOEKTHOI mLii prck: motepa 0%, 3 - 9 (=3*3) - |YBemmuuTD €10 [KAIIMIATYPY  IPOSKTHOH
[KOMaH 51 ecypea BHICOKaS |3 - BRICOKOE [BEICOKHI |OTLIATy TpyIa  [HA €T0 3aMEeHY [KOMAHJIBI
ecgoeppeMennoe | Opranmsammonsslit; |20%, 1 - 3 -Boicokoe | 3(=1%3) -

| HHAHCHPOBAHIe (bBHﬂHCHPOBﬂHHe HH3Kas cpelmm"l OTCYTCIBYIOT (OTICYICTBYHT OTCYTCTIBYIOT

VYuyecTh, uTo 3mekTpokapel pupmbl Tecma (co3marenm Jlappu Ilefimx u Cepreit bpun)
CTaHOBSATCS BCE Oosiee MOMYJISPHBIMH [0 BCEMY MUPY, HECMOTps Ha cpeanroro 1ery 200 000
USD 3a mozens 2015 r. Model X.

Texuunueckue xapakrepuctuku Tesla Model X:

- pazron g0 100 km/4: 4.3 cexyHbI;

- MaKCUMaJIbHasI CKOPOCTh MOJIENH cOocTaBisieT 250 km/4;

- pacxon TormBa M 3amnac xona: 330 kM ot 60-BaTTHOrO akKymysistopa, 430 km ot 80-
BAaTTHOT'O aKKyMYJIATOPA;
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- 33/IHAE JBEPU MOTYT OTKPBIBATHCS BBEPX
- OTCYTCTBHE KanoTa 1 HaJIn4Ke ABYX OaraxHUKOB
Jnis maccaxupoB — Tpu pana cugenus (7 Mecr).

Bauasinne (mocaeacTeus)/
BeposiTHOCTH

Ougenn BhIcOKas (4)

Beicokad (3)

Cpenusia (2)

|meax (1)

Pucynok 1 — Matpuna BeposiTHOCTEH U BIMSHUH (II0CIIEACTBUI)

B Poccuto 3aBe3eHo Ha Haudanmo 2016 r. mopsaka 10 aBromoo6mnerdr TESLA. Onnako, B
otnuuuu oT CIIIA u EBpornbl, B Poccun HET cetu 3anpaBoYHbIX (3apsIAHBIX) CTAHIUM AJIs TaKUX
aBToMoOmiieli. TeM He MeHee, oTedecTBeHHass kommanus Revolta (mumep Tesla B Poccum),
cZenana yHUBEPCaJIbHYIO 3apsIHYI0 CTaHLIMIO JUIsl BCEX BUOB IEKTPOKApOB

3aganue 3 — Keiicbl

1. Ketic «MobunvHoe npunodicenue 05 86130684 MAKCU»

JIBe KOHKypupylolie start-up KOMITAHWM CETeBOM TpaHCHOPTHpOBKU u Lyft, Obutn
opranu3oBanbl B 2009 1. mu B 2012 r. coorBerctBeHHO B I. CaH-®panuucko, CIIA. Onu
MPEATIOKUIA HOBYIO aNbTEPHATHBY TPATUIIMOHHBIM yCIyraM TaKCH, pa3padoTaB MOOWIbHBIC
npunoxxkenus (Uber u Lyft) s cmaptdonos, ucnonb3yromue GPS cepBuc u nmo3possiomue:

- BJIaJICNIbIIaM KaueCTBEHHBIX aBTOMOOUIICH, KOTOPHIC JKEIAIOT MOAPad0TaTh B

CBOOOZHOE BpeMsi, 3apEeTUCTPUPOBAThCA yepe3 MpuiioxkeHue ofgHod u3 kommanuit (Uber
i Lyft) kak BoauTeNsIM U TOMy4YaTh 3asABKH HANPSIMYIO OT HAXOMSIIUXCS PSAOM C HUMH
JI07IeH, KOTOPBIX HYXKHO B JaHHBIH MOMEHT MOJIBE3TH.

- JIOASM C TIOMOMIBIO ITOTO K€ TPHUIOKEHHS 3apETHCTPUPOBATHCS KaK Maccakupawm,
KOTOPBIX — MOCTIE OTIIPaBKU 3asIBKU yepe3 MOOMIbHBIH HTEpHET — HY>KHO MOJBE3TU U3 MYHKTA,
IJIe OHU HAXOMAATCS ceddac (OmpenenseTcs aBTOMaTHYeCKH), B KaKOW-THO0 JAPYroi yka3zaHHBIN
MU TYHKT.

Hampumep, Bwiiigs ¢ paboTel B KOHIE paboyero nHsA, 3apeructpupoBaHHbii B Uber
YeJIOBEK MOXKET Yepe3 MPUIIOKEeHHE OTIPAaBUTh 3asBKY, Ky/la OH celyac XO04UeT eXaTh U MOJIy4nuTh
CIIUCOK JIOCTYMHBIX B HACTOSIIMH MOMEHT MOOJIM30CTH BoaUTENe. BO3MOXKHO, OHH TOXe
TOJIBKO YTO 3aKOHYMJIM CBOW pabouuil IeHb IO OCHOBHOMY MECTY paOOThl, KOTOPOE HAXOAUTCS
PSAIOM C TIAaCCAKUPOM, M HAXOMATCS B CTaTyCe «JIOCTymeH». M3 Bcex jKenmaronux MOoJBE3TH €ro
Maccakup BHIOMPAET OJHOTO MO XapaKTePUCTHKaM MAIIMHbBI M OT3bIBaM MPEAbLAYIINX
MOBO3UMBIX MM Jtoniei. Tlocne moe3aku ¢ KpeIuTHOW KapTOYKU Maccakupa, HHGpopMaIus 1o
KOTOpOIl BBeJ€HAa B NPUIIOKEHHE, CHHUMAETCS COOTBETCTBYIOIIAs CyMMa, KOTOpash MEHbIle
CTOMMOCTH OOBIYHOTO TaKCH MPHUMEPHO B JBa pasza. Takum o0pa3oM, MPUCYTCTBYET TOIBKO
Oe3HAIMYHBIA pacuéT yepe3 NMPUJIOKEHHUE, B pe3yJibTaTe M BOAUTENb U MACCAKUP HAXOAATCS B
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Oonbiiel 6ezonacHocTH 6e3 HanyHbIX aeHer. Kommanus Uber nomyuaet 20%, a Boautens 80%
OT CTOMMOCTH TIO€3]IKH Ha CBOIO KPEIUTHYIO KapTodKy. [laccakup oCTaBIsSET OT3BIB O BOJTUTEIIE,
(hopMUpPYS €r0 PEUTHUHT JIJIS TOCIEIYIOMINX KIMSHTOB.

3aganue 4 - [IpakTHyeckoe 3aHsATHE
[To Keiicy 1 «MoOunbHOe NpuiIokeHUe sl BbI30Ba TAKCH» COCTABUTH IJIaH YIPABIECHUS
pHUCKaMHM IIPOEKTa [0 CO3AaHUI0 aHAJIOTMYHOTro Ou3Heca B Jlarectane:
1. Mepapxuyeckasi CTpyKTypa PUCKOB — IEPEUYUCIIIET UICTOYHUKH PUCKOB JIMO0 KaTeropuu
U TIOJKAaTErOpUH, B paMKaxX KOTOPBIX MOTYT BO3HHMKAaTh PUCKH (HMCHOJIb30BaTh 1Ia0JOH Ha pHC.
2).

MNMpoekTHana

KOMaHaa

Boautenun
Maccamwvpbl

MpoexTt

WICTOUHMKM PUCKOB: |

BHellHue dpaKTopbl

Pucynoxk 2| — Hepapxudeckas CIPyKTypa PHUCKOB (I1adIoH)

2. MeTrogoM MO3roBOro IITypMa MOJIYYUTh CHUCOK HACHTU(PUIMPOBAHHBIX PUCKOB M
IIpEAIOoIaraéMble AaThl X HACTYIUICHUS
3. PanxupoBaHue PUCKOB MO 3HAYUMOCTH C UCIIOJIb30BaHUEM MaTpHIlbl
BEPOSATHOCTEH M BIUSHUH (TOCIIEACTBUI) PUCKOB, pUCYHOK 1. B e€ suelikax — paHTU PUCKOB,
ONPENEAOIINE UX 3HAYUMOCTbD JJIs1 JAIbHEHIIETO IUIAHUPOBAHMS pearupoBaHus
4. KonnyecTBeHHBIN aHaIM3 Hauboee 3HaYNMBbIX PUCKOB
5. Yopexaaromnie MepornpusaTus (Peakiiuy) Mo CHIKCHHUIO BEPOSITHOCTEH
HACTYIUIEHUs] HauboJiee 3HaYMMBIX PUCKOB U MX MOCJIEICTBUNA/BIUSIHUNA B ClTyyae HACTYIUICHUS
6. Meponpustust (peakiyu) 1o YMEHBIICHHUIO MTOCJICICTBUM HA CITydaid
BO3HUKHOBEHHUSI HanOoJee 3HaYMMbIX PUCKOB
7. Peectp puckoB (tabmuna 1).

Tema 8 — IIVTAH U KOHTPOJIb UCIIOJIHEHUS ITPOEKTA

3ananue 1. Bonpocsl 1uist 00Cy:KIeHHs:
1. MeToa KpUTUYECKOTO ITyTH.
2. IIpakTyeckoe MPUMEHEHNE METOIa KPUTUYECKOTO Iy TH.
3. MeToa KpUTHYECKOH LIETIH.
4. OntuMu3aius pecypcos.
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5. CxaTue pacicaHus.

6. OueHka 1uiasa.

7. Cuctema KoHTpousd mpoekTa. KoHuenus 6a30Boro miaHa.
8. MeTobl OIIEHOK COCTOSTHUS PadoT

9. ba30Bblii TU1aH IPOEKTA.

10. Meroa ocBoeHHOTO 00BbeMa. OCHOBHBIE TAPAMETPBHI.

11. [oxa3zaTtenu 3¢ peKTUBHOCTH BBITOJHEHUS TUIaHA.

12. ITporHo3 mpoekra.

3ananmue 2 — [IpakTuyeckoe 3a1aHue
[Ipe3enTanust UHAMBU Y aTIbHBIX W/WIN TPYIIIOBBIX IPOEKTOB
1. Ha3BaHue npoekra.
2. llens 1 3a1a4u IPOEKTA.
3. 3auHTEpecOBaHHbIE CTOPOHBI IPOEKTA.
4. Uepapxuueckas CTpyKTypa padorT.
5. KasleHtapHblii 11aH IPOEKTA.
6. CereBas quarpamma IpoeKTa.
7. Cmerta, OIOIKET, S-KpuBas MPOEKTa.
8. Pucku.
9. KoHTposib IpoeKTa.
10. Ouenka 3¢)(peKTUBHOCTH U IPOTHO3.

TEMbI PE®EPATOB
1. IIpoeKThl — OCHOBHOW HHCTPYMEHT CTPATETMYECKOIO Pa3BUTHS OpraHU3aLNN
2. OCHOBHBIE CXEMbI B3aMMOOTHOIIEHUN MEXJIy Yy4YaCTHUKAaMHU IPOeKTa. Tumbl cxem
OpPraHMU3aIMOHHBIX CTPYKTYp YNpPaBICHUs IPOCKTaMU
CoBpeMeHHas KOHLENUUS YIIPaBJIEHUs TPOEKTAMH.
VYnpasieHnue paboTaMu 1o MPOEKTY (CUCTEMHBIN 1MOAX0N).
VYipaBineHue KOMaHI01 IPOEKTA.
VYnpasiieHue 11eH000pa30BaHUEM B IPOEKTE.
Opranuzanus padoT Mo YIpaBIeHUIO PUCKAMU B TIPOEKTE.
VYrpapiieHne KOMMYHUKAIUSIMU ITPOEKTA.
9. Opranuszanus THHOBaLlMOHHOI'O IIPOEKTA.
10. Opranusanus NpoeKTa pecTpyKTypU3aluy PeapUsITHSL.
11. CoBpemeHHast MeTOI0JIOTHUECcKast 0a3a yrpaBiieHUs IPOEKTaMHU.
12. NndopmanoHHbIe TEXHOJIOTUHU B CUCTEME YIIPABIICHHSI TPOEKTaMH.
13. Ynpanenue paboTamMu Ha CTAJAMU 3aBEPLICHUS IPOCKTA.
14. Opranuszanusi CHUCTEMbl OW3HEC-IJIAHUPOBAHUS U1 MPUHATHS MapKETHUHIOBBIX
pEIICHU.
15. Ilponecchl UCIIOIHEHUS U KOHTPOJISI B YIPABJIEHUU POEKTaMHU
16. OcHOBHBIE 3Tanbl U 0COOEHHOCTH Pa3BUTHs yIpaBJIeHUs NpoekTaMu B Poccun
17. YupaBieHue 3aMbICIIOM, IPEAMETHON 00JIACThIO U TapaMeTpaMH MPOEKTa.
18. YnpaBneHue CTOMMOCTBIO U (PMHAHCHPOBAHUEM IIPOEKTa
19. VYnpaBieHue kauecTBOM U PUCKaMU MPOEKTa
20. IIpoekTHbIE PUCKU: CYLIHOCTb, TUIIbI, METOABI ONIPEAEIECHUS 1 MUHUMHU3ALUN
21. VYupanenue npoekramu B XX1 Beke (CTaHIapThI, TOAX0]IbI)
22. OcoOeHHOCTH pa3BUTHS YIPaBJICHUS IPOEKTAMU 3a pPyOeKoM
23. MeranpoeKTbl: XapaKTEepUCTUKA U PeaTnu3alusl.
24. Maible IPOEKTHI: XapaKTEPUCTUKA U PeAIU3aLsl.
25. OO6nacTu HEYBEpPEHHOCTH U PUCKa MPOEKTa B POCCHICKUX yCIIOBUSX.
26. CereBble MOJICNIM B YIIPABJICHUE MPOEKTaAMU.
27. TunuuyHble OMIMOKY IUTAHWPOBAHUS ITPOEKTA U UX MOCIIEACTBUS.
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28. 3anor ycneuHon peaau3aluu IpoeKTa.
29. ®opMHpOBaHHE U PA3BUTHE KOMAHbI IPOCKTA.
30. IIcuxosmorndyeckue acreKTsl YIpaBIeHUs IPOEKTOM.

NUTOTI'OBOE TECTUPOBAHMUME IO JUCHUIIJIMHE

1. Yrto Takoe npoekTt?

a) IeATeNbHOCTh 10 IPOU3BOCTBY HOBOTO MPOJIYKTa C OTpaHUUYEHUEM paboOT MO0 BPEMEHU;

0) IesATeNbHOCTh, HMEIOMash IENbI0 — JOCTHKEHHE ONPEJEeICHHBIX (DMHAHCOBBIX
pe3yIbTaTOB;

B) JEATEIHHOCTh, XapaKTepH3yeMas MOBTOPSEMOCThIO MpoIlecca, PYTUHHOCTBIO paboT U
MPEJICKa3yeMOCThIO Pe3yJIbTaTa;

r) JeSITeNbHOCTh MO TPOU3BOJACTBY aOCONIOTHO I0OOOTO MPOAyKTa B MPOAYKTa C
OTpaHHYEHUEM padOT 0 COACPIKAHUIO, BPEMEHHU B CTOMMOCTH;

I) COBOKYIHOCTb paboOT, MPOIYKTOB M YCIYT, MPOU3BOJCTBO KOTOPBIX JOJDKHO OBITh
00€CTIeYeHO C LENBI0 JOCTHKEHUS TIOCTABIICHHOM LIEIIH.

2. OcHOBHbIE XapaKTEPUCTHKH, IPUCYLIHE MPOEKTHOM /1esITeJIbHOCTH:
a) 4YeTKHEe Mol lypbl UCTIOTHEHUS;

0) BbICOKHE TpeOOBaHUS K IUIAHUPOBAHMUIO;

B) YHUKAQJIbHBINA pPe3yibTaT;

') BpeMEHHBIN XapakTep padoT;

1) IOBTOPSIIOLIUICS TPOIIecC

€) HOBbIE€ PaboThI;

) pyTHHHBIE PaOOTHI.

3. Y4acTHHUKAMHU NPOEKTA SIBJISAIOTCH:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA

0) noTpebuTenn pe3yabTara MpoeKTa;

B) 3aKa34MK U KOMaHJa MPOEKTa;

r) ¢u3nyeckue Jula U OpraHu3alMy, KOTOpble HENOCPEICTBEHHO BOBJIEUYEHBI B IMPOEKT
WIIM Y61 MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA;

) OpraHbl TIOCYJapCTBEHHOW W  MYHHUIMIAJIbHONH  BJIACTH,  OCYIIECTBIISIOLIUE
JUIEH3UOHHYIO JESITeIbHOCTD.

4. IIporpamMMa NpoeKTOB BKJIKYAeT B cels:

a) psAl HE CBSI3aHHBIX MEXIy COOOW MpOrpaMM WM HEMOCPEICTBEHHO INPOEKTOB JUIS
JOCTUKEHHSI CTPATETHYECKUX 1eJIei KOMITaHUY;

0) psia CBSI3aHHBIX MEXKIY MIPOEKTOB AJIs JOCTUKEHMSI CPEHECPOUHBIX 1IeJIel KOMIIaHHH;

B) pAI CBSI3aHHBIX MEXAYy COOOW MporpaMM WM HEMOCPEACTBEHHO TMPOEKTOB IS
JOCTUKEHHSI KPATKOCPOUHBIX 1IeJIel KOMITAHUH.

5. lHopTdenan MpoeKTOB — 3TO:

a) KpaTKOCPOYHOE IJIAHUPOBAHMUE;

0) cpenHecpOYHOE TUIAHUPOBAHKE:

B) JIOJITOCPOYHOE MJIAHUPOBAHUE.

6. lleas mpoekTa — 370 ...

a) KelaeMbli  pe3yibTaT JAEATEIbHOCTH, JOCTUTAaeMbIi B  HUTOrE  YCIELIHOrO
OCYIIECTBIICHUS MPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BBHIIOIHEHUS;

0) HanpaBJIEHUSI U OCHOBHbIE IPUHIIUIIBI OCYILIECTBICHUS [IPOEKTA;

B) MOJyYeHUE NMPUOBLIH;

I') IPUYMHA CYLIECTBOBAHMSI IPOEKTA;

7. Kputepuu, KOTOPBIM 10JKHA c00TBeTCTBOBaTH SMART-1e1B
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a) 11eJb JI0JKHA OBITh U3MEPUMOM, T.€. JJOJDKHBI OBITh yKa3aHbl KOHKPETHBIC MOKA3aTeIn 1
WX 3HAYEHUS, IO KOTOPBIM ONPEIEIISIeTCs CTENEeHb TOCTHXKEHUS 1IeIIN;

0) 11eNb 10JKHA OBITH COTIacOBaHAa BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH;

B) JOJKHA OBITH OTpEIeTICHA 1aTa TOCTIKCHUS 1ISIIH,

I') LeJIb J0JDKHA BKIIIOYATh B ce0s MepeyeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE.

8. 7ZKu3HeHHBbIH UK POEKTAa — 3TO

a) Habop ATAIOB MPOEKTA;

0) HaOOp MPOIIECCOB MPOEKTA;

B) HabOp cTajuii MPOEKTa;

') HabOp MEepUOIOB MPOEKTA.

9. Buabl Mopesieli AKU3HEHHOT0 MKJIA:

a) MOJIeTTb BOJOTIAT;

0) MOJIeNTh KacKay,

B) UTE€pALlMOHHAS MOJIEb;

I') MHTETPAllMOHHAs MOJIEb.

10. Bexa — 370 ...

a) Habop JIOrMYEeCKH B3aUMOCBA3aHHBIX PadOT MPOEKTa, B MPOLECCE 3aBEPIICHUSI KOTOPBIX
JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA

0) HoJHBII HAOOP MocIe10BaTeIbHBIX PA0OT MPOEKTA

B) KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIB3YEMOE JJISl OCYILECTBICHUS KOHTPOJIS HAJl XOJIOM
€ro peajau3aluy.

11. IIpoeKTHBIN TPEYroJbHHUK:

a) 3aKa34MK — PYKOBOJUTEIb POEKTA — UCTIOJHUTEIIN;

0) comepkaHne — CPOKH — CTOMMOCTb;

B) KaQU€CTBO — PECYPChI — PUCKH.

12. Kakoii npoeKkT cuuTaeTcsl yCnemHbIM —

a) TPOEKT, BBIOJHEHHBI C HapylIEHHEM HPOEKTHBIX OrpaHMYCHHMH, HO 3aKa3uuKa
JIOBOJIEH PE3yJIbTaTOM;

0) MPOEKT, BHIMOJIHEHHBIH B paMKax MPOEKTHBIX OrpaHUYEHHH, HO 3aKa3uuKa pe3ysbTaT
IIPOEKTa HE YCTPAUBAET;

B) pe3yJbTarT, NOJYUYEHHBIH CTPOro B paMKax MPOEKTHBIX OrPaHUYEHU, BHE 3aBUCUMOCTH
OT MHEHUS 3aKa34yMKa.

13. YTo OTHOCHTCH K NPOEKTHOM JOKYMEHTALMH:

a) ycTas;

0) KaneHAapHBIi T1aH;

B) BEXa;

T) OI0/KET MPOEKTa;

1) MaTpHIia OTBETCTBEHHOCTH;

€) POMEKYTOUHBIE AKThI;

) Uepapxudeckasi CTpyKTypa pador.

14. YcraB npoekra —

a) IOKyMEHT, OTHUCHIBAIOLINI 3Talbl BHIIOJHEHUS MPOEKTA;

0) TOKyMEHT, (popManibHO MOATBEPKAAIOIIUI CTapT MPOEKTA.

B) JTOKYMEHT, OIHCHIBAIOIINI CPOKH BBHIMIOJHEHUS paboT, OIO/KET MPOEKTa W YPOBHH
OTBETCTBEHHOCTH.

I') JOKYMEHT, OIUCHIBAIOIIMIH MTPoLIecC Iepejaun pe3yJibTaTa IPOeKTa 3aKa3uuKy;

1) JOKYMEHT, yCTaHaBJIMBAIOLIMM MNOJHBINA NepedeHb pabdoT NMPOEKTa, UX B3aUMOCBS3b,
HOCJIEI0BATENbHOCTh U CPOKHU BBIIOJIHEHMSI, MPOJOJKUTENBHOCTH, a TaKXKe HCIOJHUTENeH U
pecypchl, HEOOXOUMBbIE JUIsI BHITIOJIHEHUS paObOT NMPOEKTa.

15. CocTaB 10KyMeHTa «YCTaB MPOEKTa»:

a) uenb, OOOCHOBaHME, TIPOEKTHbIE OrPAHWYEHUS, OpraHU3allMOHHAs CTPYKTYpa,
KaJICH/IapHBIN TU1aH, OOIKET, POEKTHBIE JOYILIEHUS;
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0) MpOEKTHBIE OTPAaHUYEHUS, MPOU3BOJCTBEHHAS HEOOXOAMMOCTh, KOHTPOJIbHbBIE TOUYKH,
MIPOEKTHbIE PUCKU, (MHAHCOBOE OOOCHOBAHUE;

B) 1ieJ1b, 00OCHOBAHHUE, MPOEKTHBIC OIPAaHHYCHHSI, MATPHUIIA OTBETCTBEHHOCTH, PECYPCHBIH
TUTaH, YIpaBJIeHHE N3MEHEHUSIMUY;

I) 11e7b, 000CHOBaHME, OI0/PKET MPOEKTa, JOPOXKHAsA KapTa, OpraHU3alMOHHAs CTPYKTYpa,
MaTpHIla OTBETCTBEHHOCTH, yIIPABICHUE PUCKAMH.

16. UndopmaninoHHble CHCTEMBbI YIIPABJEHHUS MPOEKTAMM NPUMEHSIOTCS 1JIs1:

a) oOecreyeHUs] CHUCTEMBbl KaJleHAAPHOTO IIJIAaHUPOBAHUS, YIPABIEHUS pecypcamu,
yIpaBJIEHUS COAEPIKaHUEM, YIIPaBIEHUE CTOUMOCTBIO IIPOCKTA;

0) oOecrieyeHnst CUCTEMBI YIIPABJICHUS] pUCKAMH, TTOBBIIEHUS () ()EKTUBHOCTH TPOEKTA;

B) o0ecreyeHne HaWIydllero crnocoda AecTBU Ui JOCTH)KEHUS TOCTAaBJIEHHBIX LieJe
MIPOEKTA C yYETOM MPOCKTHBIX OTpaHIUYCHHIA;

I') OpOrpaMMHBIA HPOAYKT, MO MOAOOPY MepcoHalla HEOOXOJUMOIo Ul pealu3aliiu
MIPOEKTA.

17. I'pynnsl npoueccos ynpaBJaeHHUsI IPOCKTAMM:

a) HayaJlo, MJIaHUPOBAHUE, peann3alysi; KOHTPOJIb, 3aBEPILECHUE;

0) cTapT, IUIaHUPOBaHKE, UCTIOJIHEHHUE, PE3YNIbTaT, (PUHUILL

B) MHUIMAIINS, TUTAHUPOBAHUE, UCTIOJTHEHNE, MOHUTOPUHT ¥ KOHTPOJIb, 3aBEPIICHHUE.

I') MHULIAALMS, peau3alysi, MOHUTOPUHT, KOHTPOJIb, 3aBEpILICHUE.

18. CtpykrypHas nexomnosuunus pador (CAP) npoexkra — 3710 ...

a) rpaduueckoe U300pakeHue Hepapxudeckoit CTPYKTYphl BceX paboT mpoeKkTa

0) HampaBJIeHUS 1 OCHOBHBIE MIPUHIIUIIBI OCYIIIECTBIICHUS IMPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHu3alMoOHHas CTPYKTypa KOMaH/IbI POEKTa

19. Creiikxosepbl- 3T0

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA

0) notpebuTenn pe3yabTara NpoeKTa;

B) 3aKa34MK U KOMaHJa MPOEKTa;

r) (u3nyeckue JMlla U OpraHu3alMy, KOTOpble HENOCPEICTBEHHO BOBJIEUYEHBI B IMPOEKT
WM Y61 MHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA;

) OpraHbl TOCYJapCTBEHHOW W  MYHHUIMIAJIbHONH  BJIACTH, OCYIIECTBIISIOLIUE
JUIEH3UOHHYIO JESITEIbHOCTD.

20. PyHKIHOHAIBHASA CTPYKTYpa — 37O ...

a)  COBOKYHNHOCTb  JMHEMHO-(QYHKIIMOHAJIbHBIX  MOJpPA3AEICHUM, TAe  KaxIoe
HOJpa3/ielIeHNe BBINOJIHIET ONpejeieHHble (DYHKIMM, XapaKTepHble Ui BCeX HaIpaBiIeHUN
JeSITeTbHOCTH TIPEIIPUSITHS,

0) BpeMeHHasi CTPYKTypa, co3JaBaeMasi JUls pelleHUs] KOHKPETHOW KOMIUIEKCHOW 3a/1auu
(pa3paboTKH MPOEKTA U €ro pean3allun);

B) CTPYKTypa, 3aKpeIuisiioniass B OpPraHU3allMOHHOM IIOCTPOGHHMHM KOMIIAHUM JIBa
HaNpaBJICHUS] PYKOBOJCTBA — BEPTHKaJIbHOE (yIpaBiieHHE (PYHKIIMOHATBHBIMA W JIMHEWHBIMU
CTPYKTYPHBIMH MOJPA3/IEJICHUSIMH) U TOPU3OHTANIBbHOE (YIIPABICHUE IPOEKTAMH).

21. Opranu3anmoHHasi CTPYKTypa — 370 ...

a) OpraHM3alMOHHO-IPABOBAs TOKYMEHTAlUs NPEANPUATHS, PEaTU3YIOLIEro POEKT;

0) KOMaH/1a MPOEKTa MO/ PyKOBOACTBOM MEHEIKEpa MPOEKTa;

B) COBOKYIHOCTb 3JIEMEHTOB OpraHu3aluy (JOJKHOCTEH M CTPYKTYPHBIX MOpa3IeeHuil)
U CBA3EH MEXIYy HUMHY;

I') JOKyMEHTALMs, perIaMEeHTUPYIOLIast IPOLECCHI, TPOUCXOASAIINE B OPraHU3AIUH.

22. IliannpoBaHue NpoeKTa — 370 ...

a) HEIPEepBIBHBIN MTpoIecC ONpeAeIeHHs HaWIydllero crnocoda qecTBUi A JOCTHKEHUS
MIOCTaBJICHHBIX 1IeJIel POEKTa C YYETOM CKJIa/IbIBalOLIecsi 00CTaHOBKY;

0) pa3oBOE MEPONPUATHE MO CO3/IaHUIO CBOJHOTIO IJIaHA MIPOEKTAa;
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B) 9TO CTaaMs Tpolecca YMNpaBICHUS IPOEKTOM, pE3yJIbTaTOM KOTOPOH SBISETCS
CaHKIIMOHMPOBAHNE HaYaJla TIPOCKTA.

23. KajieHaapHbIH IV1aH — 37O ...

a) ceTeBas JuarpaMMa MmpoeKTa

0) OKYMEHT, yCTaHABJIMBAIOIIMKA TOJHBIM NepedyeHb paboT MPOEeKTa, UX B3aUMOCBS3b,
MOCTIeIOBATEIIPHOCTh M CPOKH BBITIOJHEHUS, MPOJIOJDKUTEIHHOCTH, & TaKXKe HCIIONHUTENCH H
pecypcbl, HE0OX0AUMBIE /IS BBIIIOJIHEHUSI pa0OT MPOEKTa

B) TUIaH MO CO3/IaHUIO KaJeHAaps,

I') JOKYMEHT, YCTaHaBIMBAIOIUI OCHOBHbIE BPEMEHHBIE OIPaHUUEHUS IPOEKTa

24. lnarpamma I'anra — 9370 ...

a) JOKYMEHT, YCTaHAaBIMBAIOIINI OCHOBHBIE PECYpCHBIE OIPAaHHUUEHHS TPOEKTa;

0) rpaduueckoe U300pakeHUE HePapXUUECKOU CTPYKTYphI BCeX pabOT MPOEKTa;

B) JIEPEBO PECYPCOB MPOEKTA;

T') OpraHu3alMoOHHas CTPYKTypa KOMaH/IbI POEKTa

25. MeToa KPpUTHYECKOI0 MYTH UCIOJIb3YeTCsl VI ...

a) OTIpe/IeTICHNUS POIOJKUTEIFHOCTH BBITTOJTHEHHS OTJEIIBHBIX padoT;

0) IUIaHUPOBAHUS PUCKOB MPOEKTA

B) IJTAHUPOBAHUS MEPOIIPHUATHH 110 BHIXOAY M3 KPUTHUECKUX CUTYAIHH

I') ONITUMU3ALMHU (COKPAILEHHSI) CPOKOB peaTu3aliy IPOeKTa.

26. Kakoii Tunl cBs3M 3(pPeKTHBHEE IVIAHUPOBATH 0T KOHLA IPOEKTa:

a) (puHUILI-CTAPT;

0) crapT-cTapT;

B) GUHUII-(DUHUIIL,

r) cTapT-(OUHULL.

27. ba30BblIil OI0KET NMPOEKTA BKJIKYaeT B ce0s:

a) pe3epB Ha U3BECTHBIC PUCKU;

0) pe3epB Ha HEU3BECTHBIE PUCKU;

B) pacIipe/ieJICHHbIN OI0/IKET;

I') HepacnpeAeIeHHbIH OI0KeT.

28. CtpaTerum pearupoBaHusi HA PUCK PUCKAMM:

a) «cTpaTerusi pearupoBaHUs Ha yIpo3bl;

0) «cTpaTerus pearupoBaHUs Ha BO3MOKHOCTI;

B) «CTpaTerusi OJOKUPOBAHUS.

Knwou: 1)a. 2) 6,6, ¢2,e.3)6.4)6.5)6.6)a.7)ae 8a. 9)ae 10)es. 11)6.12)a. 13)
a,0,e,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)
a,6,2. 28) a,0.

BOITPOCBHI K 3AYETY
Omnpenenenue npoekra. [IpoekTHas 1 onepannoHHas 1eITeIbHOCTH
[enp mpoekTa. JKM3HEHHBIN IUKII ITPOCKTA
Orpanunuenus npoekta. [IpoekTHbIN TpeyroasHUK
OCHOBHBIE TIPOCKTHBIE TOKYMEHTHI
NudopmanronHbie CUCTEMBI YIIPaBICHUS TPOCKTAMH.
[TocnenoBaTeaTbHOCTH MPOIECCOB YIIPABICHHS TPOSKTOM
3aMHTEepEeCOBaHHBIE CTOPOHBI TPOEKTA
COop TpeboBaHMi1 K IPOEKTY
Pa3pabotka uepapxudeckoit ctpyktypsl padbot (MCP)
. Pa3pabotka CP B nHpOpMaLImOHHOI CUCTEME YIIPABICHHUS TPOSKTaAMH.
. Buner pabot B mpoexre.
. CeteBas quarpaMma mpoekTa.
. Ompenenenue pecypcoB MPOEKTa.
. OneHKa JJIUTETLHOCTH padoT.
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15. Pa3paboTka KaleHZApHOrO IUIaHa B MH(OPMAIIMOHHONW CHCTEME YINpaBIICHUS
MIPOEKTAMHU.

16. OreHka CTOMMOCTH ITPOEKTA.

17. Ouenka ctouMocTu pecypcoB. CMmeTa mpoeKTa.

18. bromxer npoekra. Kpusas 3aTpar mpoekra.

19. VmpaBneHue KOMMyHUKAIUSAMU IIPOEKTA.

20. YnpaBineHue KOMaHJOM MPOEKTA.

21. IlpoektHbie pucku. O030p MpoOLECCOB YNPaBICHUS PUCKAMHU.

22. NneHtuuKanus puckoB MPOEKTa.

23. OrneHka pUCKOB ITPOEKTA.

24. Pa3paboTka MepOonpUATUIl pearupoBaHMs Ha PUCKHU.

25. HUcnonbp3zoBanue HMHPOPMALMOHHBIX TEXHOJOTMM Il YIpaBi€HHUS pPUCKaMU B
IIPOEKTE.

26. Meroa KpUTHYECKOTO IMyTH.

27. llpakTHuecKoe NPUMEHEHUE METOAA KPUTUYECKOTO My TH.

28. MeTroa KpUTUYECKOH LEIH.

29. Onrumwuzanus pecypcos.

30. Cxarue pacnucaHusl.

31. Ouenka miaHa.

32. Cucrema xkoHTpos poekTa. Konmenius 6a30Boro miana.

33. Metoabl OLIEHOK COCTOSIHHS padboT

34. Ba3oBblif IJ1aH MPOEKTA.

35. Metoa ocBoeHHOTro 00beMa. OCHOBHBIE ITAPAMETPHI.

36. Ilokaszatenu 3(eKTUBHOCTH BBIIIOJIHEHUS IUIaHA.

37. IIporHo3 npoexra.

Pa3z1e.11 3. Onucanue nokasartejed u KPpUTEPUEB OICHUBAHUA KOMHeTeHHHﬁ
Ha pa3/iIMYHbIX 3TallaX UX (l)OpMI/IpOBaHI/Iﬂ, OIINCaHMC IIKAJ OIICHUBAaHUA

bannpHO-pelTUHTOBasE cUcTeMa SIBJIsETCSl 0a30BOM CHUCTEMOM OIEHMBAHMS
c(hOpMHUPOBAHHOCTH KOMITETEHIIUN 00YYaIONUXCsl OUHON (POPMBI OOyUCHHSI.

HroroBast orneHka cHOpMHPOBAHHOCTH KOMIIETEHIINU(H) OOydJarOMMXCsS B
paMkax OaJuIbHO-PEUTHUHTOBOM CHUCTEMBbI OCYIIECTBISIETCS B XOJI€ TEKYILEro
KOHTPOJISI yCIIEBAEMOCTH, IPOMEKYTOUHOM aTTeCTalldd M ONPENeNsaeTcs Kak
cymMMa OaJlJioB, MOJYYECHHBIX OOYYAOUIMMHUCS B pe3yJibTaTe MPOXOXKIEHUS BCEX
(bopM KOHTPOJISL.

Ouenka  cOpMHUPOBAHHOCTH  KOMIIETCHIMU(M) 1O  JUCIUIUIMHE
CKJIJ[bIBACTCS U3 JABYX COCTABJISIONINX:

v/ IiepBasi cOCTaBISAIONAas — OIEHKA IpenojaBaTeaeM CHOPMUPOBAHHOCTH
KOMITETeHIIUU(H) B TEYECHUE CEMECTpa B XOJI€ TEKYIIEro KOHTPOJIS YCIEBaeMOCTH
(makcumyMm 100 ©OamnoB). CTpykTypa MEpBOM COCTaBISIONICH OMpeaesieTcs
TEXHOJIOTUYECKOW KapTOl JUCLUMILIMHBI, KOTOpas B Hayajle CEeMECTpa JI0BOJIUTCA
JI0 CBEJICHUS O0yYaroIIuXCs;

v BTopasl COCTaBJISIOIIAS — OLEHKa C(HOPMHUPOBAHHOCTH KOMIIETCHIIH(iA)
oOyuatromuxcs Ha 3auere (MakcumyM — 20 0asioB).

JUIs  CTYyZIEHTOB OYHO-3a04HOM (opmbl OOydeHHs] TpuUMeHseTcs 4-X
OajuibHasT WM OWHApHAs WIKAJIbl OIEHHWBAHUS PE3YJbTATOB TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH U ITPOMEKYTOUYHOMN aTTECTAlMKU 00yJarOIUXC .
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YpoBHHU IpoaBunyTHIH ba3zoBblii IHoporoseiii | /lomoporossl
O0CBOCHUA YPOBEHb YPOBEHb YPOBEHb i YPOBEHb
KOMIIeTEeH U
100 — 8Su=> 70 — 84 51-69 0-50
OayTbHAs
Kajia
4 — GanpHas «OTJIMYHOY «XOpOUIOH» «YJIOBJIETBOPUT | «HEYJOBJIETBO
1IKajna EJIbHOY PUTEIBHO»
bunapHas 3auTeHo He 3aureno
IKasna

IIIxaJjia OHEHOK NPH TeKyleM KOHTPOJIe YCIeBAeMOCTH 110 PA3JIHYHbIM

noKa3aTeJaaM

Ilokazamenu ouenusanus
chopmuposannocmu Komnemenuyuil

bannw

Ouenka

Y CTHBIN OIpoC

0-20

«HCYOOBJICTBOPUTCIILHO)»
«KYHOBJICTBOPHUTCIIBHO»
«XOopomo»

«OTJIHNYHO»

Pemenue CUTYAlIMOHHBIX 3a1a4

«HEYIOBJIETBOPUTEIBLHO»
«YJIOBJIIETBOPUTEIILHO
«XOpOULIO»

«OTJIMYHOY

TectupoBaHue

0-30

«CHCYOOBJICTBOPUTCIBHO»
«YAOBJICTBOPUTCIBLHO»
«Xopomo»

«OTJINYHO»

Pemenue keiic-3amau

0-5

«HEYIOBJIETBOPUTEIBLHO»
«YZIOBJIETBOPUTEIILHO
«XOpOLIO»

«OTJIMYHOY

Yyactne B JUCKYCCMM TIPU IPOBEICHHUH

«KPYTJIOTO CTOIa

0-20

«HEYI0BJIETBOPUTEIIBHO»
«YZOBJIETBOPUTEIBLHO
«XOPOLLIOY

«OTJIIMYHO

KouTtposnbHas pabora

0-30

«HCYOOBJICTBOPUTCIHLHO»
«KYOOBJICTBOPHUTCIILHO»
«XOopomo»

«OTJINYHO»

Pemenue 3anau

0-5

«HEYIOBJIETBOPUTEIBHO»
«YJIOBJIETBOPUTEIIBHO
«XOpOLIO»

KOTJIMYHOY
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CooTBeTCcTBHE KPUTEPHEB OLIEHUBAHMSI YPOBHIO OCBOEHMSI
KOMIIeTeHIMH
MO0 TEKYHIEMY KOHTPOJII0 YCIIEBAEMOCTH

bannwu Ouenka Yposenw Kpumepuu oyenueanusn
oceoenusn
KomnemeHuuil
0-50 | «neynoBnerBopu | Jlomoporoseiit | OOyyaromuiics HE npuoopen
TEJTLHO YPOBEHb 3HaHUS, YMEHHS W HE BIajeeT
KOMIIETCHIIUSMU B o0BeMme,
3aKpETJIEHHOM paboueii
IPOrpaMMON TUCLUILINHBI
51-69 | «ynoBnerBopute | [Toporosiit He MEHEE 50% 3aJlaHuH,
JBHO» YPOBEHb MOJISKAIIUX TEKYIIEMY KOHTPOJIIO
yCIIEBAa€MOCTH,  BBITIOJHEHBI  0€3
CYIICCTBECHHBIX OIIHOOK
70-84 | «xopomio» bazoBbIii OOyyarolmuMcs  BBIIIOJIHEHO  HE
YPOBEHb MeHee 75% 3amanuii, moJIeKaImx
TEKYIIEeMY KOHTPOJIIO
yCIIEBA€MOCTH, 17R10 npu
BBITIOJIHEHU U BCEX 3aaHuM
JIOTMTYIIIEHbI HE3HAUYUTEIbHbIC
OMOKK; O0OyYarolmuicsa ToKa3al
BIIQJICHUE HaBBbIKAMU
CUCTEMAaTH3allu  Marepuajia |
NPUMEHEHUSI €ro IMpu pPElIeHUuU
NPaKTUYECKUX 3aJaHui; 3aJaHus
BBITIOJTHEHBI 0€3 omKnboK
85-100 | «oTmruHO» [Tponsunyteiii | 100% 3aJaHUM, MOIEKALAX
YPOBEHb TEKYIIEeMY KOHTPOJIIO
yCIIeBaEMOCTH, BBITIOJTHEHBI

CaMOCTOSITEIFHO W B TpedyeMoMm
o0beMe; OOy4YarolUNUCs TMPOSBIISIET

YMEHHE 000011aTh,
CUCTEMAaTH3UpOBAaTh MaTepual |
NPUMCHITh €ro TpU  PEIICHUU
MPaKTHYECCKUX 3aJaHui; 3aJaHus
BBIITOJHEHDI c OAPOOHBIMU
MIOSICHEHUSIMHA 51

APIrYMCHTHPOBAHHBIMH BBIBOJAMH

Illkaja OeHOK MO0 NPOMEKYTOYHOM aTTeCTALNK

Haumenosanue gpopmot bannw Ouenka
HPOMENHCYMOUHOU ammecmayuu
3auet 0-20 | «3auTeHO»
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«HC 3a4TCHO»

CooTBeTCTBHE KPpUTEPUECB OLICHUBAHUA YPOBHIO OCBOCHUS
OMeHCYTOqHOﬁ arTrecralmm oﬁyqaloumxm

KOMHeTeHHI/Iﬁ o 11

bannwt

Ouenka

Yposenw
0ceoeHusn
KomMnemeHuuil

Kpumepuu oyenusanusn

0-9

He 3aureno

Jlormoporossiit
YPOBEHb

OOyuaromuiics HE npuodpen
3HaHMWS, YMEHHS W HE BJaJeeT
KOMIIETEHIIUSIMH B o0BeEME,
3aKpETVIEHHOM paboueii
IPOrPaMMOi JUCITUTUTVHBL
oOyyYaroIuiicss He CMOT' OTBETUTh Ha
BOIIPOCHI

10-20

3a4TeHo

[Toporoserit
YPOBEHB

OOyuaronuiics  J1ajl  HEMOJIHbIE
OTBETHI Ha BOIIPOCHI, c
HEJIOCTAaTOYHOU aprymMeHTanueu,
MPaKTUYECKUE 3aJIaHKs BBIMOJHEHbI
HE  IIOJIHOCTBIO,  KOMIIETCHIIUH,
OCBarMBacMbIC B MPOIIECCE U3YUCHUS
JUCHUIUIMHBL C(POPMHUPOBAHBI HE B
TTOJITHOM 00BEME.

bazoBrlit
YPOBEHb

OOyuaromuiics B 1EJIOM TPHOOpPEI
3HaHWS W yYMEHUS B  paMKax
OCBaMBAaECMBIX B MpOIECCe OO0YUCHHS
0  JUCIHUIUIMHE  KOMIICTCHIIHIA,
OOyYaroImuicss OTBETWJI Ha BCe
BOIPOCHI, TOYHO JaJl ONPEICICHHS U
MOHSTHS, HO 3aTPyIHACTCS
HOJITBEPIUTh TCOPETUYCCKHE
HIOJIOKCHHUS NPaKTUYCCKUMH
pUMepaMu; 00yJarOIIUICs TToKa3al
XOpOIIUE 3HaHUS TI0 TIPEIMETY,
BJIQJICHUC HaBbIKAMU
CHUCTEMAaTH3allid  MaTepuaja W
MOJTHOCTBIO BBITTIOTHILT
PAKTHYCCKHE 33 IaHUs

[IpoaBuHYyTHII
YPOBEHb

OOyuaromuiics npuoOpen 3HaHMS,
YMEHHsI W HaBBIKH B IIOJHOM
o0beMe, 3aKpelvieHHOM paboueit

nporpaMMoﬁ JUCHHUIIIIUHBI,
TepMI/IHOHOFI/I‘IQCKI/Iﬁ arIiapar
HCIIOJIB30BAH TIIPABHUJIBHO, OTBCTLI
ITOJIHBIC, O6CTOHTCHBHBIC,
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apryMEHTHPOBaHHBIC,
TIOJITBEPKICHBI KOHKPETHBIMHU
pUMepaMu; oOydJaromuiics
OposSIBIISIET ~ yMeHue  00001marh,
CHUCTEMAaTHU3HpPOBATh MaTepuanl M
BBITIOJTHSCT MPAKTUYCCKUE 3aJaHUS C
HOJPOOHBIMH ~ TIOSCHCHUSMH U
apryMEHTHPOBAHHBIMH BBIBOJAMHU
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Tecmuposanue.
U3YUYEHHUSI KaXKJI0M TEMBI Kypca.

Pa3znen 4. MeToguueckue MaTepuaJbl, onpeaesommne mpoueaypbl
OlleHMBAHUSA 3HAHUI, yMeHHi, HABHIKOB, XapPAKTEPHU3YIOIIHX ITANBI

¢dopmupoBaHuss KOMIETEHIIUIA

KOHTpOJ'IB B BHJAC TCCTOB MOXKCT HCIIOJIB30BATLCA IIOCIIC

HToroBoe TeCTUpOBaHUE MOXKHO MMPOBOIUTH B hopMe:

*KOMITLIOTEPHOTO TECTUPOBAHUS, T.€. KOMITBIOTEP MPOU3BOJHLHO BBIOMpPACT
BOIIPOCHI M3 0a3bl TAHHBIX 110 CTEIICHU CIIOKHOCTH;

*IIMCHbMEHHBIX OTBETOB,
HECKOJIbKO BapHAHTOB OTBETA, & OOYYAIOIIMIACS HA OTICIBHOM JIMCTE 3alMChIBACT
HOMeEpa BOIPOCOB U HOMEpa COOTBETCTBYIOIIUX OTBETOB.

Jliss  moCTVOKeHUsT OOJNbIIeH TOCTOBEPHOCTH PE3YJIbTATOB TECTHUPOBAHUS
ClelyeT CTPOUTHh TEKCT TakK, 4TOObl y oOywaromuxcsi Obuto He Oonee 40 — 50
CEKYHJI JUIsl OTBETa Ha OJIMH BONPOC. MITOTOBBIN TECT JOJKEH BKIIOYATh HE MEHEE
30-50 BOmpoOCOB MO BCEMY KypCy.
MeToanka olleHUBAHNS BbINOJHEHHUS TECTOB

T.C. IIPCHIoJaBaTeciib,

3a1aC€T BOIIPOC HU JacT

bamuel| 1Ikaja oueHok IMoxka3arenn Kpurepun
OtnuyHO 1. Ionnorta Brinonneno 6osiee 85 %
BBINOJHEHUS TECTOBBIX  BaJIaHUM MPEI0KEHHOrO
26-30 3aJIaHUN; TecTa, B 3aIaHUSX
2. CBOEBPEMEHHOCTb  |OTKPBITOIO  THIA _ JaH
BBINOJIHEHHUS; OOJIHBIA,  Pa3BEPHYTHIN
3. IIpaBUABHOCTD OTBET HAa MOCTABJICHHBIN
OTBETOB HA BOMPOCHI; BOIIPOC
21-25 Xopotio 4. CamocrosaTenbHocTh |BeinosHeHno 6oxee 70 %
TECTUPOBAHUS; 3aIaHUN TPEMIOAKEHHOIO
S. HT.4. TecTa, B 3aIaHUSX
OTKPBITOTO __TWMA __JIaH
[OJIHBIM,  PA3BEPHYTHIN
OTBET HA TOCTAaBJICHHBIN
BONPOC; OJHAKO ObUIN
OMYIIICHbl HETOYHOCTH B
OIPENICIICHUN _ MOHATHUH,
TEPMUHOB U JIP.
16-20 | Y10BIETBOPUTEIHHO Brinonneno 6oxee 54 %

3aaHUN PEIOKEHHOTO

TeCTA, B 3aJIAHUSX|
OTKPBLITOTO __ TUIA _ JIaH
HEOOJHBLIM  OTBET __ HA|

[IOCTABJICHHbBIN BOIPOC, B
OTBETE HE NPUCYTCTBYIOT

OKa3aTCJIbHBIC
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OpUMEPBl,  TEKCT €O
CTHIINCTUYCCKIUMHU u

OpPOTrpad@rUICCKUMN

OITMOKAMHU.

0-15 [HeynoBieTBOpUTEIBHO Boinonaeno He Gonee
53% 3aJ1aHUN
[IPEUIOKEHHOTO  TECTaA,
Ha MIOCTABJICHHbIE
BOITPOCHI OTBET
OTCYTCTBYET WIN
HEMOIHBIN,  JOMYIICHBI
CYIIIECTBEHHbIEC _OLIMOKHU

B TEOPETUYECKOM
Marepuaie  (TepMHHAaX,
[MOHSATHUAX).

Yemmuwiti onpoc. Pa3zBepHyThIN OTBET 00yYaroIerocs J0HKEH MPEACTABISITh
co0oif CBSI3HOE, JOTMYECKH TOCJEI0BaTENIbHOE COOOIICHHE HA 3aJaHHYI0 TeMy,
NIOKa3bIBaTh €r0 YMEHHE NPUMEHITh ONPEICICHHs, MNpPaBWIa B KOHKPETHBIX
CITyyasx.

Kpurepun onenuBanus:

1) MONHOTY U MPaBUILHOCThH OTBETA,

2) cTeneHb 0CO3HAHHOCTH, TOHUMAaHUS U3yUYE€HHOTO;

3) s3biKOBOE O(OPMIIEHHUE OTBETA.

MeToanka olleHUBAHMS OTBETOB HA YCTHbIE BONIPOCHI

Bbanibl IIkaJia oueHok IMoka3zarTenn Kpurepuu
17-20 OT1iu4Ho 1. lTlomuora ma"geix |([loaHo u
OTBETOB; APSYMEHMUPOBAHO  OAHbL

2. ApaymenmuposanHo |omeemvl NO COOEPHCAHUIO
cmb 0anHblx omeemos;, Badanus.  OOHapyICceHO

3. 1IpaBUIBHOCTB NOHUMAHUe Mmamepuana,
OTBETOB Ha BOIPOCHI; Moocem 0bocHo8ams Ceou
4. UT.I. CyaHcOeHusl, NpUMeHUmbs

BHAHUA ~HA ~ NpaKmuke,
npusecmu  HeoOX00UMble|
npumepvl He MOAbKO NO

VUeOHUKY, HO u
CaMOCmMOoAMeNbHO
cocmaenennvle.
Uznooicenue  mamepuaia
nocnie008amesibHo u
NpasuibHo.
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11-16 Xopo1o
6-10 | YoBIeTBOPUTEIHLHO
0-5 |HeynoBneTBOpUTEIBHO

Obyuarowuiics Ooaem
omaem,
V008IemBOPAIOWULL  MeM,
oice mpebosaHusm, umo u
051 OYEeHKU «OMIUYHOY,
HO donyckaem 1-2
owubOKU, Komopwvie cam
ice ucnpasisiem.

Obyuarowuiics
oOHapydcusaem 3HaHue u
noHuManue OCHOBHDIX]
1010JCeH U OAHHO20
3a0aHus, Ho:

1) wuznacaem mamepuan
HenoiHo U  Oonyckaem

HemouHoCmu 8
onpedeneHuu  NOHAMULL
unu G opmynuposke
npasu;

2) He ymeem 00CMamo4Ho
21y60K0 U 00KA3amenbHO
0bocHO8aMb ceoul
CyocOeHus u  npueecmu
c8OU NpUMepbl,

3) usznacaem mamepuan

Henocne008amenbHoO u
donyckaem ouuoKu.
Obyuarowuiics
o0OHapyicueaem He3HaHue,
omeema Ha
coomeemcmayoujee
3a0anue, odonyckaem

owubKu 8 hopmynruposke|
onpedeneHull U Npasul,
ucKaxcarouue uUx cmvici,
becnops0ouno u
HeyeepeHHO uznaeaem
mamepuai, ommeyaomcs
maxkue HeOOCMAmKu 6
noo2comoeke  cmyoenma,

Komopbole AGJIAIONMCA
CEPHLE3HLIM
npenianicmeuem K|

cneuwHomy 08140eHUIO
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nocedyiouum
MAMePUAIOM.

Komnmponvuas paboma. 1lens npoBeAeHUS KOHTPOJILHON PabOTHI COCTOHT B
BBISICHCHUM  YPOBHS 3HAHUM, TMOJYYEHHBIX YYallUMHCS B  peE3yJbTare
MPOCIYIIMBAHUSL JIEKIMI, TOCEIICHUsI CEMHHApOB, a TaKXe B pe3yJbTare
CaMOCTOSITENIbHOTO U3ydyeHus: Matepuasia. KontponbHast paboTa BKiItOYaeT B ceOst 2
TEOPETUUYECKUX BOIpPOCa U MpaKTHUECKOe 3ajaHue. Ha BbIOIHEHHE KOHTPOJIBHOM
paboTel oTBOAUTCSA 60 MUHYT.

B pamkax mocTaBiieHHOM 1I€JIU PElIatoTCs CISAYIONIUE 3a/1auu:
*BBISICHCHHE KadyeCTBa W CTENEHW MOHUMAHMS YYaIIUMHUCS JIEKIITMOHHOTO

MaTcpuajia,

*Pa3BUTHUC U 3aKPCINNICHUC HABBIKOB BBIPAXKCHUSA YUAIIIUMHUCA CBOUX MLICHeﬁ;

*paclIpeHHe

MOATOTOBKH y4aIuXcCs,
*pa3BUTHE HABBLIKOB 00OOIICHUS PAa3IMUHBIX TUTEPATYPHBIX UCTOUYHUKOB;
*IIPEJOCTABICHUE BO3MOXHOCTH YYalIMMCS CONOCTAaBJISITh Pa3HbIE TOYKHU

3pEeHUs MO0 PpACCMATPUBAEMOMY BOIIPOCY.

MeToauKa OLICHMBAHUS KOHTPOJIbHBIX padoT

BApPUAHTOB

CaMOCTOATEIBLHOU

L[EJICHAIIPABIICHHOM

banasl
IIkaJia oueHok IHoka3zaTenn Kpurepun
OtnuuHO 1. TlonHota naHHbIX  |OOHAPYIHCEHDL
OTBETOB; UCKTIIOYUMEIbHbIEe 3HAHUS,
26-30 2. Apeymenmuposanuo \abconromuoe NOHUMAHUE
CMb OAHHBIX OMBEMO8;  (Cymu 80NPOCO8,
3. IIpaBUIABHOCTD NpAsUILHOCMb — peuleHUs.
OTBETOB HA BONIPOCHL,  [3aday, 0Oe3yKOPU3HEeHHO€|
4. urt.a. 3HaHUe OCHOBHBIX]
NOHAMUU U  NOAOICEHUL,
102U4ecKU U JIeKCUYecKu,
CDAMOMHO — U3NOJCEHHDIE,
cooeporcamenvhbvie,
apecyMeHmupoganHvle U
ucuepnvlealoujue
omeembi.

21-25 Xoportio Obyuarowuiics
nokaszvieaem  meepovle,
00CmMamouHo nOJIHbIE
3HaHUs, xXopouiee
nonumanue cymu
BONpoOCOS, npasuIbHoe,
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peuieHue 3a0ad,
npaguiibHbLle 0Mmeemvl Hd
6ONPOCHL,  MUHUMAILHOE

KOJIUYECmeE0
HemouHocmell,
Hebpedictoe ohopmaerue.

16-20 | Y noBneTBOpUTEIHLHO Obyuarowuiics
oOHapycusaem 3HAHUE U
NOHUMAHUE OCHOBHBIX
NOJIOJCEHUL OaHH020

3a0aHuﬂ, HO usjiacaem
mamepuall HENOJIHO 7]
donyCKaem HemovYHocmu 6

onpeoeneHuu HOHAMUL
unu Gdopmynuposke
npasun, npu  peuleHuu
3a0au, He  ymeem
docmamouno 21y60Ko U
0oxazamenbHo

0bocHo8amy ceoul

Cyscoenuss U npugecmu
c60U npuMepbi.

0-15 |HeynoBieTBOpUTEIBHO Obyuarowuiics
0OHapydcueaem He3HaHue|
omeema Ha
coomeemcmayoujee
3a0anue, HENnOHUMAHUe
cymu, boavuloe
KOIUYECmao 2pyouiX|
0WUOOK, omcymcmeue
102UKU U3TI0JCEHUS.
mamepuana

Pewenue 3aoau. Pemenue 3amad mpecieayeT MEIH 3aKpeIUICHHS 3HAHHUI
00yYaIOIMMHUCA TEOPETUYECKUX M METOJUYECKHMX OCHOB JUCIUIUIAHBI U
OCHOBHBIX pPa3/eiiOoB, pPa3BUTHE HABBIKOB pacye€Ta OCHOBHBIX JKOHOMHYECKHX
noKa3zaTejiel, Ha OCHOBE IPEJICTABICHHBIX TAaHHBIX, aHAIM3a W HHTEPIpPETAIlUU
MOJIYYEHHBIX BBIBOJIOB. /[[J1 MOJATOTOBKM K pELICHHIO 3a7ady OOyYarolumcs
PEKOMEHAYETCSl U3YyUYUTh METOAUYECKYI0 U CIPABOUYHYIO JUTEpaTypy IO TEMe,
03HAKOMUTHCS ¢ (OpMyJIaMH pacueTa MmoKazaTesiei.

MeToauKa OLIECHUBAHUSA PellIeHUs 3a1a4

baaiabl
IlIkaJia oueHok IMoka3zaTenn Kpurepuu
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OT1iudHO

1. TlonHota
peuienus 3a0au;
2. CBOEBPEMEHHOC

Th BBIITOJHCHMA,

3. 1IpaBUIBHOCTB
OTBCTOB Ha
BOIPOCHI;

4. UT.O.

34

Xopouo

1-2

Y 10BIIETBOPUTEIIBHO

[lonnoe eepuoe pewenue. B
N102UHECKOM  PACCYHCOCHUU U
peuleHuu  Hem  OWUOOK,
3a0aua pewiena
PAYUOHATILHBIM cnocobom.
ScHno onucau cnocoo|
peutetus.
IIpodemoncmpuposarwvl
yMeHue AHAUZUPOBATND
cumyayuro U HAX00UmMbv
ONMUMANIbHOE — KOAUYECmB0
peutenuil, ymenue pabomamo
c uHopmayuetl, 8 mom yucie
VyMeHue 3ampebosamo
O0ONOJIHUMENIbHYIO
ungopmayuro, HeoOXO0OUMYHO
Ol YMOUHEHUsT Cumyayuu,
HABLIKU UeMmKO20 U MOYHO20
13/10JICEHUS coOCmMEenHo
MOYKU 3peHUss 8 YCMHOU U
NUCbMEHHO Gopme,
yoeoumenbHoco
omcmausanust Cceoetll  MoyKuU
3penusl.

OcHosHble  mpeboB8anusi K
peuieHuo 3a0ay 6blNOJIHEHbI,
HO npu 3mMom  OONyujeHvl
Hedouemvl. B nocuueckom
PACCYHCOeHUU U peueHUlU Hem
OUUOOK, HO odonywena
owubKa 8 UBTLOdHCeHUU,
npagosoti  nozuyuu.  Ilpu
00bACHEeHUU CILOJHCHO20
IOPUOUYECK020 ABNIEHUS]
KA3aHbl He 8ce hakmopbi.

Umeromces CYUecmeeHHble
OMCMynieHuss om peuleHusl
3a0au. B yacmuocmu,
OmMCcymcmeyom — HAGulKU U
yMeHus Modenuposams
peuieHus 8 COOmMEemcmeul ¢
3a0anuem, npeocmasisimo
pasiuunble n00X00bl K

a3pa60mi<e NnJjlaHoes
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HA KOHEUHbLU pe3yibman.

Oeticmauii, OpUEHMUPOBAHHBLX]

Pewenue ne
0OHApPYHCUBACTCSL

0 HeynoBneTBOpUTEIBbHO

npobIembi.

BblNOJIHEHO,

HenoHuManue noCmaeieHHouU

Pewenue keiic-3a0au. Pemenue keric-3a1a4 - METOI aKTUBHOTO MPOOIEMHO-
CUTYaIlMOHHOI'O aHajii3a, OCHOBAHHOE Ha OOYYEHUHM ITyTEM PEIICHUSI KOHKPETHBIX
3aJlad-cuTyanui. MeTtoa peleHus KeWc-3agady OTHOCUTCS K HWMHUTAIMOHHBIM
METO/IaM 00yUYEeHUSI.

Cyl1ecTBYIOT Ba METO/Ia PEIICHUS Kelc-3a1au:

[{ens mepBoro - 00y4ueHue MOUCKY €IMHCTBEHHOTO BEPHOTO PEIICHUS

[{ems BTOpOTO — CO3/TaHKE MHOTO BAPUAHTHOCTH PEIICHUS TPOOIEMBI

Meton keiic-o0ydeHUsT MO3BOJISIET IMOBBICUTH IO3HABATEIBHBIA HHTEpEC
oOyyarommxcsi K  M3y4aeMbIM  JUCHUIUIMHAM, CIHOCOOCTBYET  Pa3BUTHIO
UCCIIEIOBATEILCKUX, KOMMYHUKATUBHBIX M TBOPUYECKUX HABBIKOB MPUHSITHUS
pELLIECHUN.

OTauyuTeIbHON OCOOCHHOCTBHIO METOJIa SIBJISIETCS CO3/IaHHE MPOOJIEeMHOMN
CUTyalluUd Ha OCHOBE (paKTOB U3 peaibHON (DMHAHCOBOM MPAKTHUKHU.

s apdexTuBHOCTH MeTOoJa HEOOXOAMMBI JIBa YCJIOBHS: XOpoIas Keuc-
3a/1a4a ¥ OmpeJieSIeHHAass METOJIMKA €ro MCIIOIb30BaHus B yueOHOM mporiecce. J[is
9TOr0  HEOOXOIMMO  pa3paboTaTh  MOJEIb  KOHKPETHOW  CUTyallud 10
ONpEJICTICHHBIM MpaBUJiaM, OTpa)kasi KOMIUIEKC 3HAHUM U MPAKTUUYECKUX HABBIKOB,
KOTOpbIe OOydYalomMMCsl HY)KHO IIOJIYyYHTh IO JaHHOM Teme. IlpemomaBarenb
BBICTYTIA€T B POJIH BEAYIIET0, TEHEPUPYIOIETO BOMPOCHI, (PUKCUPYIOIIETO OTBETHI,
NoJIepKUBAIOIIETo AUCKyccuto. O0ydaronuecs, NpoaHaaIu3upoBaB 3a/ady, AatoT
OTBETHI.

JIOCTOMHCTBOM METOJla CHUTYallMOHHOI'O aHallu3a SIBIISICTCS MPEOJ0JICHUE
nedexTa TpaaIuIIMOHHOT0 O0YUYEHUs, CBI3AHHOTO C «CyXOCThIO». MeTo/ mo3BOJIseT
NPUMEHHUTh TEOPETUYECKUE 3HAHUS K PEHICHUI0 MPaKTUYECKUX  3ajad,
CITIOCOOCTBYET PA3BUTHIO Y 00YUAIOIIUXCS CAMOCTOSTEIILHOTO MBIIIJICHUS, YMEHUS
BBICIIYIIIMBATh U YYUTHIBATh AJIbTEPHATUBHYIO TOUKY 3pEHUS U apTyMEHTUPOBAHHO
BBICKA3aTh CBOIO.

MeToauKa OlEHMBAHUS PellIeHUs Kelc-3a/1a4

bajuisl
IlIkaJjia oueHok IHoxa3zarenn Kpurepun
5 OTau4HO 1. IlonHota OcHnognvle  mpebosaHus.

peuienus Ketic- peueHuo Kelic-3a0au
3a0au; 8bINONHEHDI.

2. CBoeBpeMeHHoc |[Ipodemoncmpuposanvl

Th BBITIQJIHCHUS, ymeHue AHANU3UPOBAND
3. IlpaBUABHOCTL |cumyayuro U  HAXOOUMDb
OTBETOB HA ONMUMATIbHOE  KOJIUYEeCmad
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BOITPOCBL;
4. urT.L
3-4 Xopouo
1-2 Y I0BIIETBOPUTEIBHO
0 HeynoBneTBopuTenpHO

peuienuti, ymenue pabomams
¢ ungopmayuetl, 6 mom yuciue
yMmenue 3ampebosamuy
OONOIHUMEILHYIO

ungopmayuio, HeobX0OUMYHIO
ONs1  YMOYHEHUsT CUmyayuu,
HABBIKU HemKO20 U MOYHO20

UBTLOJICEHUSL cobCcmeeHHO
MOYKU 3peHus 6 YCMHOU U
nUCbMEeHHOU popume,
ybeoumenbHo2o
OMCcmaueanus ceoel MmouKu
3penusl,

OcHoguble  mpebosanusi K
peuilenuio Ketic-3a0ay

8bINOJIHEHbl, HO NPU  IMOM
oonywenvt  Hedouemvl. B
YyacmHocmu, HeooCmamoyHo
pacKpvlmol HAaBbIKU
KpUMu4ecko20  OYeHUBAaHus
PA3IUYHBIX — MOYEeK  3DPeHus,
ocyujecmenerue
CAMOAHAIU3d, CAMOKOHMPOJIS
u CAMOOYEeHKU,
KpeamusHocmu,
HecmaHoapmuHocmu
npeonazaemvix peuieHull

Hmeromces CYWeCMBEHHbLE
OmcCmynjieHusa om peuerusl
ketic-3a0ay. B uacmuocmu

omcymcmeyom HABBIKU,
ymeHus MOOenuposamn
peulenus 8 coomeemcmeul ¢
3a0anuem, npeocmasisimo
paznuiHvle 1n00X00bl K
paspabomke NAaHo8

Oeticmauil, OPUeHMUPOBAHHBIX|
HA KOHEYHblU pe3ya1bmam

3aoaua Keiica He packpvima,
obHapycueaemcs
cywecmeeHnoe HenoHUMAaHue

npoodIembl
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Pewenue cCumyayuOHHblX 3a0au. CI/ITyaI_[I/IOHHaH 3aJada — 3aKJII049acTCia B

TOM,

910 00yyaeMOMy MpemaraloTcsi TEKCT ¢ TOAPOOHBIM  OINHUCAHUEM

CIIOXKUBIIIEHCSA CHUTyallud W 3ajadva, TpeOyromas pemieHus. MHorma B TekcTe
MPEJIAraloTCs yKE OCYIIECTBIEHHBIE ICVCTBUS, IPUHATHIE PELICHUS IS aHAIU3A

HX IIPAaBOMCPHOCTH.

[Ipy wucnonb30BaHMM 3TOrO0 MeToAa OOJbLIE BHHUMAaHUS —YAENAETCA
UHAUMBUIYAJIbHOMY MOJIXO0Y K IpoOsieMe U €€ PEIICHHIO, YEM IPYIIIIOBOMY.
MeToauKa OLICHUBAHMS PElICHUsS] CHTYAllHOHHBIX 32124

bajibl I kana

OIICHOK

IHoka3arean

Kpurepun

5 OT1au4Ho

1. IIpaBUIBHOCTB W/WIU
apryMEHTHUPOBAHHOCTD
WM3J10KEHUS
(IOCIEeN0BATENIHLHOCTD
JNEUCTBUN);

2. CnocoOGHOCTh PaboThI
B IPYIINE;

3. CaMoOCTOATEIHbHOCTD
OTBETA;

4. KynbTypa peun;

I. pr.n

Xopouio

Obyuarowuiics
OeMOHCmpupyem  HOJHblE U
enyboxue 3HAHUS
mMmeopemuyeckoco  mamepuand
Kypca, YBepeHHO NpUMeHsem
noyueHHble 3HAHUSA Ha
npakmuke, npuoOpén ymeHue,
ObLICMPO  OPUEHMUPOBANBCA 8
npagosvix  akmax U Uux
coodepoicanuu,  nowumaem U
ymeem JIO2UYHO u
1OCIe008aMeENbHO PA3bACHUMD
cMbICT UCNONIL30BAHHDIX
NpagosviX  HOPM, OOKA3AMb
He0OX00UMOCMb ux|
npumMeHeHusl,
apeyMeHmupoB8aHHO u
KOpPEKMHO, 8 COOmMEemcmeauu
c HOpMamu nPogheccUuoHanrbHOll
DmuKu, omcmaugaem  C80I0
nozuyuro, cnocobex
npeosodcUmb
anbmepHamueHvie
euleHus npoo.ieMbl.
Obyuarowuiics
O0eMOHCmpupyem 3HaHUe,
meopemuyeckoco Mmamepuand,
HO  NpuMeHeHue  HAYYHLIX|
NONOJICEHULl  HA — NPAKMUKe,
8bI3bIBACT  HECYUjeCmBeHHble
3ampyoHeHus,  C6A3aHHble C
apeymenmayuet u
MOJIKOBAHUEM UCHONb308AHHBIX]
npagosbix HOPM.

6AapUAHMbl
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Obyuarowuiicss 8 noaHoOU mepe|
nounumMaem Ccyms NnpooOIeMbl.
OcnosHble  mpeboganus K
3A0AHUIO BbINOJIHEHDI.

1-2

Y I0BJIETBOPUTE
JIBHO

Ob6yuarowuiics obnadaem
SHaHUuem HeobxXo00UM020
MUHUMYMA —— MeopemuiecKoco
mamepuanda, HO He CNnocooOeH,
APSYMEHMUPOBAHO  U3LA2AMb
c60l0  nosuyulo, He  BUOUM
AbMEPHAMUBHBIX  BAPUAHMOE,
paspeuiens npoodIeMHOL
cumyayuu, He Modicem
nocne006amenbHo  U3N0NCUNb
cymv  peutenus. Hasvixu
MOIKOBAHUSL NPABOBLIX HOPM
He 8blpadiIcenbl.

Heynosnersop
UTEJIBHO

Obyuarowuiica He obaadaem
mpebyemviM 00bEMOM 3HAHUU
mMmeopemuyeckoco  mamepuand

NpaKmuueckyro 3a0ayy.

u He Moancem peuiunio

ATTecTalMOHHBIE  HWCIBITAaHUS  OPOBOJATCA  IpenojasareneM  (WiH
KOMHUCCHEW MperojaBaTeieil — B ciydae MOJYJIbHOW JIHUCLMIUIMHBI), BEAYILIUM
JIEKIMOHHBIE 3aHATHS MO JAHHON AUCIUIUIMHE, WM MIPENO0IaBaTeNIIMU, BEAYLIUMU
npakTU4YecKkue 3aHsATHs. [IpucyTCTBHE MOCTOPOHHMX JHUI[ B XOAE MPOBEACHUS
aTTECTAlMOHHBIX HCIBITAHUN O€3 pa3pelleHuss PEeKTopa WIM MPOpEeKTopa I0
y4eOHOM paboTe He JomycKaeTcs (3a MCKIIOYEHHEM paOOTHUKOB YHUBEPCUTETA,
BBINOJIHAIOMIMX ~KOHTPOJUPYIOIIME (QYHKIMU B COOTBETCTBUM CO CBOMMU
JOJKHOCTHBIMU 00SI3aHHOCTSIMHU). B cilyuae oTcyTCTBUS BEAyLIEro MpernoaBarens
aTTECTAllMOHHBIC MWCHBITAHWA NPOBOJATCSA MpENoAaBaTeIeM, Ha3HAYCHHBIM
NUCHbMEHHBIM PACIIOPSKEHUEM 110 Kadenpe (CTpyKTypHOMY MOAPA3IEICHHUIO).

WMHBauIpl ¥ LA ¢ OTPAaHUYEHHBIMU BO3MOXHOCTSIMH 310POBbsI, UMEIOIIUE
HapyLIEHUsI ONOPHO-/IBUIATEIBHOTO allapara, JI0IyCKalTCs Ha aTTECTAlMOHHbIE
VCIIBITAHMS B CONIPOBOXK/IEHUH aCCUCTEHTOB-COMPOBOKIAOIIMX.

Bo Bpems aTTecTallMOHHBIX UCHBITAHUN 00y4YaIOIIKUecs MOTYT MOJIb30BaThCS
IPOrpaMMON JUCLUIUIMHBI, a TAKXKE C pa3pelieHus] NpernojaBaress ClpaBOYHON 1
HOPMATHBHOM JIUTEPATYPOM, HEIPOrPaMMHUPYEMBIMU KAJIbKYJIATOPaMHU.

BpeMsi moAarotoBku OTBETa IpH claye 3adeTa B YCTHOM (pOopMe TOJIKHO
COCTaBJISITh HE MeHee 40 MUHYT (MO >KEeJIaHUI0 00YYarolIErocsi OTBET MOKET OBITh
ToCpouyHbIM). Bpemst oTBeTa — He 6osee 15 MUHYT.

DK3aMEHATOpy  MPEeNOCTaBIseTCs  MpaBO  3aJaBaTh  OOYyYarOLIUMCH
JOTIOJTHUTENbHBIE BOMPOCHI B paMKax MpPOrpaMMbl JUCHMIUIMHBI TEKYILIEro
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ceMecTpa, a Takke, IOMUMO TEOPETHYECKUX BOIPOCOB, JAaBaTh 3a/Ja4M, KOTOPHIC
W3YyYajuCh HA MPAKTUYCCKUX 3aHATHIX.

OneHka pe3ysbTaTOB YCTHOT'O aTTECTAIIMOHHOTO HCIBITAHUS OOBSBIISICTCS
oOydJarormumcsi B JI€Hb €ro MpoBeAcHus. [lpu mpoBeaeHWHM aTTeCTallMOHHBIX
WCTIBITAHUHN WJIM KOMITBIOTEPHOTO TECTUPOBAHUS — B JICHb MX MPOBEACHUS WA HE
MO3HEE CIICTYIONIETO pabodero AHS MOoCcie UX MPOBEACHUS.

Pe3ynbTaThl BBITIOJHEHUS AaTTECTAIIMOHHBIX HCIBITAHWHN, TPOBOIMUMBIX B
dbopMe HUTOTOBON KOHTPOJBHOW pPAOOTHI WM KOMIBIOTEPHOTO TECTUPOBAHUS,
JOJKHBI OBITh OOBSBIICHBI O0YYAIOIIMMCS M BBICTABJICHBI B 3aU€THBIC KHWKKH HE
MO3HEE CIICTYIONIETO Pabodero AHS MOCcie UX MPOBEACHUS.

HroroBeiMu (hopMaMu KOHTPOJIS IO TUCHUTIINHE SBJISCTCS 3a4eT.

3aueT MPOBOJUTCS B BUJIC YCTHOI'O OTBETA HA 3aJlaHHBIC BOIPOCHL. Kaxkmomy
CTYJICHTY IpeJuIaraeTcs 2 BOIPOca, Kax bl U3 KOTOPHIX OIICHHBACTCS MaKCHUMYM
Ha 10 Gamos.
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