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Ha3znayeHune o1leHOYHBIX mMaTepuaioB

OneHouHble MaTepuaibl JJi1 TEKYIIEro KOHTPOJIA YCIEeBAaeMOCTH (OLICHHBAHUS
X0Jla OCBOCHHUS JUCIUIUIMHBI) IJIs1 TPOBECHUS MPOMEKYTOUHOM arTecTaluu (OLEeHU-
BaHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX PE3YyJbTATOB OOYUYEHHUS MO JUCIUIUIIMHE)
oOy4Jaronuxcs o JucuurinHe «JIuaepcTBo 1 KoMaH1000pa30BaHKe» Ha COOTBETCTBUE
WX YYEeOHBIX JOCTHIKEHUW IOATANHBIM TPEOOBAHHMSAM 0O0pPa30BATEIHHOU MPOTPAMMBI
BhIcIieTo 0OpazoBanus 42.03.02 Kypranmuctuka, npoduiis «YHUBEpcabHAS KypPHAIH-
CTUKAY.

O1eHOYHBIE MaTepHalbl MO IUCHUIUTMHE «JIuaepcTBO M KoMaHA000pa3oBaHUE)
BKJIIOYAIOT B ce0si: MepeueHb KOMIETCHIINN C yKa3aHWEM 3TarnoB UX (GOPMUPOBAHUS B
npouecce ocsoenusa OIl BO; onucanue nokasaTesei 1 KpUTEpUEB OLIEHUBAHMS KOMIIE-
TEeHIIMHA Ha Pa3IMYHBIX dTalax ux (GopMUpPOBaHUS, ONMMCAHUE IIKAJT OIICHUBAHUS; THITO-
BbIE€ KOHTPOJIbHBIC 3aJJaHUsl WJIM WHBbIE MaTepuaibl, HEOOXOIUMBIE ISl OLEHKH 3HAHHM,
yYMEHUH, HaBBIKOB U (WJIM) OMbITa JCSATEIbHOCTH, XapaKTePU3YIOIIHUX 3Tarbl (POpMUPO-
BaHMs KoMmrieTeHIMi B mporecce ocBoenus: OIIOIL; Mmeroanueckue MaTepuabl, omnpe-
JEJSIIONINE TIPOLIEYPhl OLICHUBAHUSI 3HAHWM, YMEHUI, HaBHIKOB M (WJIM) OMbITA Jes-
TEJILHOCTH, XapaKTEPUIYIOIIUX TaIbl (POPMUPOBAHUS KOMIICTSHIIHI.

OrneHouHbIE MaTepHalibl CPOPMUPOBAHBI HA OCHOBE KITFOUYEBBIX MPUHITUIIOB Olle-
HUBaHWS:

- BaJUJAHOCTH: OOBEKTHI OINEHKH JOKHBI COOTBETCTBOBATH MOCTABIICHHBIM IIC-
JIM 00y4YEeHUS;

- HaJIGKHOCTU: HCIIOIb30BaHUE €AMHOOOPA3HBIX CTAaHIAPTOB M KPUTEPUEB IS
OILICHMBAHUS IOCTHKCHUM;

- OOBEKTUBHOCTH: pa3HbIe 00yYarOIUecs TODKHBI UMETh PaBHbIE BO3MOXKHOCTH
IUTS TOCTHKEHHMSI yCTiexa.

OCHOBHBIMH MTapaMeTPaMU U CBOMCTBAMHU OIICHOYHBIX MAaTEPUAIIOB SBJISIFOTCS:

- MpeIMEeTHAsT HAPaBJICHHOCTh (COOTBETCTBUE MPEAMETY MU3YUYCHHUS KOHKPETHOMN
JTUCIUIIIIAHBI );

- coJiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IIMHUII, 00pa3yIOIIUX CO-
JIep>KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCIUTIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KA4eCTBO OIICHOYHBIX MATEPUAJIOB B IIETIOM, OOECTICUNBAIOIIEE MOTyIeHUE 00b-
EKTUBHBIX W JTOCTOBEPHBIX PE3YJIbTATOB MPHU MPOBEICHUN KOHTPOJS C Pa3IMYHBIMH 11e-
JISIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX
CPe/ACTB B Mpolecce 0CBOCHUs JUCIUNIHHBI

1.1 TIlepeyeHnb popMUPYEeMBIX KOMIIETEHIIMIA
Koo komnemen- Dopmynuposxka KomnemeHyuu
uuu
YK YHUBEPCAJIBHBIE KOMIIETEHIINU
YK-3 Crnioco0eH ocyIIecTBIATh COLMATbHOE B3aUMOICHCTBHE U PEaTN30BBIBATH CBOIO
pOJIb B KOMaH 1€
1.2Hepeqeﬂb KOMHeTeHHI/Iﬁ C YKa3zaHMEM BU/10B OLCHOYHBIX CPEIACTB
Dopmupye- | Koo u naume- | Ilnanupy- Ypoenu Kpumepuu oyenu- | Buowvl oyenounix
Mble KOMhe- | HO6AHUE UH- | emble pe- | 0C60eHUA | 6anus chopmupo- cpeocme
menyuu oukamopa 00- | 3yabma- Komne- 6AHHOCMU KOM-
cmusiceHus mult 00y- menyuu nemenyuu
KomnemeHyuu | 4eHus no
oucuu-
naune,
xapaxkme-
pu3syno-
wiue yma-
not ¢op-
Muposa-
HUA KOM-
nemen-
yuu
YK-3 Cno- HNYK-3.1 3Hath: [Toporoseiii | Henmonnsle npen- Baok A — 3amanus
co0eH ocy- Ompenenser HIOHATUE | YPOBECHb CTaBJICHHUS O MOHS- | PENPOIYKTHBHOIO
LIECTBIIATH CBOIO pOJIb B JIUEpCTBA TUAX JIMAEPCTBA U | yPOBHS
COLIMAJIbHOE | COLIMATILHOM U KOMaH- KOMaH/bl, OCHOB- | — TECTOBBIE
B3aMMOJE- | B3aUMOJEH- I, OC- HBIX TEOPHSIX JIH- 3a/laHus;
CTBHUE U pea- | CTBUU U B KO- | HOBHbIE JIepcTBa, TUMax — BOTIPOCHI JIJISI
TU30BBIBaTh | MaHJIHOM pa- Teopuun JMAEPOB, 0A30BBIX | YCTHOTO
CBOIO pPOJIb B oore, YUUTBI- JAaCp- HHCTPYMCHTAX Jin- 06C,y)1():[eHI/ISI
KOMaHJIe Basi 0OCOOEHHO- | CTBA, THU- JIEPCTBA, OCHOBHBIX
CTH MOBEJCHUS | MBI JIUJIe- MPUHIIMIIAX KO-
U UHTEPECHI poB, 6azo- MaHJIHOW paboTHI,
JPYTUX YJICHOB | BbI€ UH- CYIIIHOCTHU KO-
KOMaH/bl, HC- | CTPYMEH- MaHHBIX W JTHY-
X0 U3 CTpa- | ThI JIUJEP- HBIX UHTEPECOB U
TEruu COTPyHA- | CTBA, OC- OCOOEHHOCTSX UX
HUYECTBA JUIsI | HOBHBIE COIJIaCOBaHUS.
JIOCTHKEHUS NpUHLIMIE | Ba3oBeIit CcdopmupoBan-
IIOCTABJIEHHOW | KOMaH/- YpOBEHB HBIE, HO CO/IepKa-
LENH. HOM1 pabo- mue ¢pparMeHTap-
ThI, CyII- HBIE MIpe/icTaBIIe-
HOCTb KO- HUS O MIOHSATHIX
MaHIHBIX JUIEPCTBA U KO-




U JIMYHBIX MaH/Ibl, OCHOBHBIX
HUHTEPECOB TEOPUSAX JIUJEP-
1 0coOeH- CTBa, TUIAX JUIE-
HOCTHU UX pOB, 6a30BBIX UH-
coriaco- CTPYMEHTAX JIH-
BaHUS. JIEpPCTBA, OCHOBHBIX

MPUHIIAIIAX KO-

MaHJTHOHM paboTHI,

CYIIIHOCTH KO-

MaHAHbBIX U JIHY-

HBIX UHTEPECOB U

OCOOCHHOCTSIX UX

COTJIACOBAHUS.

[Iponunyt | ChopmMupoBaHHBIE
bl YPOBEHb | CUCTEMATUYECKUE

MIPEJICTaBICHUS O

TTOHSITHSIX

JTUIEPCTBA U

KOMaH/Ibl,

OCHOBHBIX TEOPHSIX

JTUJEPCTBA, TUIAX

TUAEPOB, 0A30BBIX

WHCTPYMEHTaX

JTUAEPCTBA,

OCHOBHBIX

MPUHIIUIIAX

KOMaHJHOH

paboThl, CyLTHOCTH

KOMaH/IHBIX H

JIUYHBIX UHTEPECOB

1 OCOOEHHOCTSIX MX

COTJIACOBAHUSI.
YmMmerh: [Toporossiii | B nienom ycnem- baok B — 3ananus
paboTtaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH]1e CTEMHOE YMEHHE 0 YPOBHS
Ha OCHOBE paboTaTh B KOMaH- | — BBINOJIHEHHUE
cTpaTeruu JIe Ha OCHOBE CTPa- | MPaKTHYECKUX
COTpYA- TETrUU COTPYIHHU- 3a/1aHMI;
HUYECTBA, YeCTBA, BBISBISITh | — 3a7a4u 11O
BBISIBIISITD 0COOEHHOCTH TI0- aHAIHN3y
0COOEHHO- BEJICHHS U MHTEPE- | KOHKPETHBIX
CTH TIOBe- CBbl YYaCTHUKOB CUTYaIui;
JICHUS KOMaHAHOU pabo- | — TemMaruka
MHTEPECHI THI. MPE3CHTAINN
y4acTHU- | ba3oBelit B nemom ycmem- (acce)
KOB KO- YPOBEHb HOE, HO CoJIepXka-
MaHIHOH III1U€ OTJCIbHBIC
paboTHI. npooesbl, yMeHue

paboTaTh B KOMaH-
JIe Ha OCHOBE CTpa-
TETUU COTPYAHU-
YECTBA, BBISBIIATH
0COOEHHOCTH II0-




BCACHUA U UHTCPC-
Chl YYaCTHUKOB
KOMaHIHOU pabo-
THI.

IIponBunyT
bIll YPOBEHB

CdhopmupoBanHoe
ymenue s dex-
TUBHO paboTaTh B
KOMaH/Ie Ha OCHOBE
CTpaTEeTuH COTPY/I-
HUYECTBA, BBISB-
JSITh OCOOCHHOCTH
TIOBEJICHUS U MHTE-
PEChl YUaCTHHKOB
KOMaHJTHOH pabo-
TBI.

Baanern:
CIIOCOOHO-

CTBIO
ompene-
JISITh CBOIO
poJb B
KOMaH/I-
HOW pabo-
TE AJs 10-
CTH)KCHHUS
MOCTaB-
JIEHHOU
e, a
TaKke pe-
ATHM30BbI-
BaTh CBOIO
poJb B
KOMaH/I-
HOM pabo-
TE C yue-
TOM 0CO-
OeHHOCTe!
noBeJe-
HUS U
WHEPECOB
yYacTHU-
KOB KO-
MaHIHOH
paboTHI.

[Toporosbiii
YpOBEHb

dparmeHTapHo,
0e3 rpyobIx
OIIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPE/ICIISATH CBOIO
POJIb B KOMaHIHOM
pabote st
JIOCTYKCHUS
MOCTaBJICHHOM
LIEJIN, a TAKKe
pean30BHIBATH
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eTOM
ocoOeHHOCTEeH
MOBEICHUS U
WHEPECOB
Y4aCTHUKOB
KOMaHIHOM
paloTHI.

bazosriit
YPOBEHB

JeMoHCTpHpYyeT HA
0a30BOM ypOBHE
CITOCOOHOCTh
OTIPEIeTISATH CBOIO
pOJIb B KOMaHHOM
pabote ams
JIOCTHIKEHUS
IOCTaBJICHHOM
TEJTH, a TAKXKE
pean30BhIBATh
CBOIO POJIb B
KOMaHIHOU paboTe
C y4eToM
0COOCHHOCTEM
TTOBEJICHUS U
WHEPECOB
YYaCTHUKOB

Baok C —3amanus
MPaKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHSI

— KEHChI;

— TPEHUHTH




KOMAaHIHOU
paboTHI.

[IponBunyT
bl YPOBEHb

Ha BricOKOM
ypOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPENICTISATH CBOIO
pOJIb B KOMaHHOM
pabote st
JIOCTHKEHUS
IMOCTaBJICHHOM
LICNIH, a TAaKXKe
peann30BbIBATH
CBOIO pPOJIb B
KOMaHJIHOHW paboTe

C yu4eToM
0COOEHHOCTEN
IOBEJCHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboTHI.
NYK-3.2 3HATB: [Toporossiit | Henosnblie npes- Bbiaok A — 3aganusa
AHanusupyer | 0COOEHHO- | ypOBEHb CTaBJIEHHS 00 OCO- | PENpPOIYKTHBHOIO
BO3MO>KHEIE CTH U OEHHOCTSAX U CTPa- | ypOBHs
IIOCJICACTBUS cTpaTeruu TETUAX MEKINY- — TECTOBBIE
JINYHEBIX Jeii- MEKITHY- HOCTHOT'O B3aUMO- | 3a/1aHHS,
CTBUH B COIIM- | HOCTHOTO JICHUCTBUSA B KO- — BOITPOCHI JIsT
aJIbHOM B3aW- | B3aHUMO- MaHIHOU padoTe. YCTHOTO
MoznelictBuu U | neiictsus | ba3oBblit Cdopmupoan- 00CYXKIeHUS
KOMaHTHOM B KOMaH/- | ypOBEHb HBIE, HO
pabote u 1a- | HOM pabo- cojiepKaIine
HUPYET CBOU Te. dbparmeHTapHbIE
IEUCTBUS IS MIpeACTaBICHUS 00
JOCTHOKEHHS 0COOCHHOCTSX U
3aJIaHHOTO pe- CTpaTerusx
3yJbTaTa. MEXKJITUYHOCTHOTO
B3aHMOJICUCTBHUSA B
KOMaHIHOU
pabore.
[Tponsunyt | ChopmupoBaHHbBIE
BIil YDOBEHb | CUCTEMATUYECKHE

MpeJICTaBICHUS 00
OCOOEHHOCTAX U
CTpaTerusx
MEKITHYHOCTHOTO
B3aHMMOJICHCTBHUA B
KOMaHJIHOH
padore.




YmMmerh: [Toporossiii | B nienom ycnem- Bbaok B — 3aganus
aHAIU3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
poBathb CTEMHOE YMEHHE O YpOBHS
BO3MOX- aHaAJIM3UPOBATh — 3aJ1a4y¥ 10
HBIE 10~ BO3MO>KHBIE T10- aHaIn3y
CJIEJICTBUS CIIE/ICTBHS JIMYHBIX | KOHKPETHBIX
JINYHBIX JNIEUCTBUI B KO- CUTYAallUi;
NEeUCTBUHI MaHJe. — TEMAaTuKa
B KOMaH- ba3oBbI1it B nenom ycnem- Mpe3eHTalMi
Ie. YpOBEHb HOE, HO coziepka- | (3cce)

1€ OT/AEIbHBIE

npo0esbl, yMEHNE

aHaJIM3UPOBATh

BO3MO>KHBIE T10-

CJICICTBUS JIMUHBIX

JIEUCTBUH B KO-

MaHJe.

[Tponsunyt | ChopmupoBaHHoe
BIli ypOBEHB | yMeHue 3¢ dex-

THUBHO aHAJIU3UPO-

BaTh BO3MOKHBIE

MOCIEACTBHS TNY-

HEIX JeHCTBUH B

KOMaHJIe.
Baagerb: | [loporoseiii | ®parmMenTapHo, Baok C —3aganus
CIIOCOOHO- | YpPOBEHB 6e3 rpyobIx MPAKTHKO-
CTBIO OIIHOOK, OPUEHTUPOBAHHOTO
CTPOUTH JEMOHCTPHUPYET YpOBHS
apdek- CIIOCOOHOCTH — KEHCHI;
TUBHOE CTPOUTH — TPEHUHTH,
B3aUMO- s dexkTuBHOE - JIeJI0Bas Urpa
JIEUCTBUE B3aMMOJICVICTBUE B
B KOMaH/Ie KOMaH/Ie Ha OCHOBE
Ha OCHOBE OTBECTBEHHOT'O
OTBECT- OTHOIIICHHUS K
BEHHOTO JTUYHBIM
OTHOIIIE- JICUCTBUSM.
HHUA K ba3zoBslit JeMoHCTpUpYyET Ha
JUYHBIM YPOBEHb 0a30BOM ypOBHE
JIEACTBU- CIOCOOHOCTD
SIM. CTPOUTH

3 peKTUBHOE

B3aNMOJICHICTBHE B
KOMaHJI¢ Ha OCHOBE
OTBECTBEHHOT'O
OTHOIICHUS K
JIMYHBIM
JICUCTBUSIM.




IIponBunyT
bIll YPOBEHB

Ha BricokOM
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTH
CTPOUTH

s dexTuBHOE
B3aNMMO/ICHCTBHE B
KOMaHJie Ha OCHOBE

NYK-3.3
OcymecTBisieT
oOMeH WH-
dhopmariuei,
3HAHUSMH U
OTIBITOM C
YJIeHAaMU KO-
MaH/bl, Olle-
HUBAaCT UJIeU
JPYTUX YJICHOB
KOMAaH/IbI JIJIsI
JOCTUKECHUS
MOCTABJIEHHOMN
LeJTH.

OTBECTBEHHOT'O
OTHOILICHHUS K
JTUYHBIM
IECUCTBUSIM.
3HaTh: [Toporossiii | Henosbie npen- Baok A — 3ananus
KPUTEpUU | YPOBEHb CTaBIICHHS O KPU- | pEIPOJAYKTHBHOI'O
OIICHKU TEPUSIX OIICHKU YpOBHSI
naeH, uH- uaen, napopma- — T€CTOBBIC
dopma- WU, 3HAHUN U 3a/1aHMs;
LMY, 3HA- OIBITA. — BOIPOCHI JJIs
HUH 1 bazoBslit CdopmupoBan- YCTHOTO
OIIbITA. YpOBEHb HbIE, HO 00CYKICHUS
cojiepKaIine
dbparmMeHTapHbIe
MIPEACTABJICHUS O
KPUTEPUSX OLICHKU
HacH,
uHpopmanuu,
3HAHUM M OTBITA.
[Tponsunyt | ChopmupoBaHHbIE
bl YPOBEHb | CUCTEMATUYECKUE
MPEACTABICHUS O
KPUTEPHUSIX OLICHKH
UaeH,
uH(popMaluuy,
3HAHUW U OIIBITA.
YMeTh: [Toporossiii | B nienom ycnem- Baok B — 3aganus
KOHCTPYK- | YPOBEHb HO€E, HO HE CH- PEKOHCTPYKTHBHOT
TUBHO CTEMHOC YMCHHUC O YpOBHA
OIICHUBATh KOHCTPYKTHUBHO — 3a/1a4¥ 110
ujeu, uH- OIICHUBATH UJIEH, aHaJIN3y
dopma- uHpOpMaLHIO, KOHKPETHBIX
110, 3Ha- 3HAHUA U OIBIT CUTYallUi;
HUA U YJICHOB KOMaHJbl. | — TeMaTUKa
OIBIT ujie- | ba3oBeiid B nenom ycnem- Mpe3eHTalni
HOB KO- YpOBEHB HOE, HO CoJIepXka- (acce)
MaH/IbI. IIUE OTJEIbHBIC

npooesbl, yMeHue
KOHCTPYKTUBHO
OLICHUBATbh UJEH,
nH(pOopMaInIo,
3HAHUS U OIBIT
YJIEHOB KOMAaH/HbI.
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IIponBunyT
bIll YPOBEHB

CcdhopmupoBanHoe
ymenue dpdex-
TUBHO KOHCTPYK-
THUBHO OIICHUBATh
uzaeu, napopma-
M0, 3HAHUS
OTIBIT YWIEHOB KO-
MaH/Ibl.

Baaners:
CII0COOHO-

CTBIO 00-
MEHUBATh-
cs ujies-
MU, HH-
dbopmaru-
e, 3aHHu-
SIMH 1
OTIBITOM B
KOMaH/I-
HOM pabo-
Te.

[Toporossiii
YpOBEHb

@®parMeHTapHo,
0e3 rpyObBIx
OIIHOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
0O0MEHHMBATHCS
UJIeSIMU,
uHpopmanuen,
3aHUSIMU U OIILITOM
B KOMaHIHOU
pabore.

ba3oBrrit
YpOBEHb

JemoHCcTpHpyeT Ha
0a30BOM ypOBHE
CIOCOOHOCTH 00-
MEHHUBAThCS UJIes-
MU, uH(opmarmen,
3aHUSIMU U OIILITOM
B KOMaHJIHOM pa-
oote.

IIponsunyT
bl YPOBEHb

Ha BpicokoM
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
0OMEHUBATLCS
AAESIMH,
uHpopmanuei,
3aHUSIMH U OIBLITOM
B KOMaHJIHOM
pabore.

baok C — 3aganus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YPOBHS

— KCHCHI,

- TPEHUHTH;

- JIeJioBasi urpa

HNYK-3.4 Co-
Omogaer
YCTaHOBJICH-
HBIC HOPMBI H
npaBmIIa Ko-
MaHJIHOH pa-
OOTEI, HECET
JUYIHYIO OT-
BETCTBEHHOCTh
3a o0mHit pe-
3yJbTAaT.

3HaTh:
rpaBuia u
HOPMBI
KOMaH/I-
HOM pabo-
THBI.

IToporossiii
YpOBEHb

Hemnosnnsle npen-
CTaBJICHUSA O Tpa-
BHJIaX U HOpMax
KOMaHJTHOM pabo-
THI.

bazosriit
YPOBEHb

Cdopmuposan-
HBIE, HO COZIepIKa-
mue pparmenrap-
HBIE Tpe/icTaBIIe-
HUS O TIpaBWIIaX U
HOpMax KOMaH/I-
HOU paboThI.

IIponBunyT
BIil YPOBEHB

CcdhopmupoBaHHbIe
CHCTEMaTHYECKHE
Ipe/ICTaBICHUS O
npaBuiiaX ¥ HOP-

baok A — 3amganug
PEIPOTYKTUBHOTO
YPOBHS

— TE€CTOBBIE
3a1aHHA;

— BOTIPOCHI JIJIS
YCTHOTO
00CYyXKIeHUS
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Max KOMaHIHOMI
paboTHI.

YMeThb:
co0JI10-
JaTh mpa-
BHJIA U
HOPMBI
KOMaH/I-
HOW pabo-
THIL.

[Toporossiii
YpOBEHb

B nenom ycnem-
HO€, HO HE CH-
CTEMHOE YMEHHUE
co0JI01aTh MpaBH-
J1a ¥ HOPMBI KO-
MaHJTHON paOOTHI.

bazosriit
YPOBEHb

B nenom ycnem-
HOE, HO COJIepIKa-
1€ OTACIbHBIC
npoOesbl, yMEHNE
CoOII01aTh MPaBH-
J1a ¥ HOPMBI KO-
MaHJIHOW paOOTEHI.

[IponBunyT
bl YPOBEHb

CdopmupoBanHoe
ymenue 3¢ dex-
TUBHO COOJIIOJIATh
MpaBUJIa ¥ HOPMBI
KOMaHJTHOH pabo-
THI.

Baok B — 3amanus
PEKOHCTPYKTUBHOT
0 YPOBHS

— 3a71a4M 110
aHAIHU3y
KOHKPETHBIX
CUTYAallUi;

— TeMaThKa
Mpe3eHTalMi
(acce)

Baaners:
CIIOCOOHO-

CTBIO
HECTH
JUYHYIO
OTBECT-
BCHHOCTb
B KOMaH/I-
HOM pabo-
TE.

[ToporoBbiii
YpOBEHb

®parMeHTapHO,
0e3 rpyObIX OIIu-
OOK, IEeMOHCTpPH-
pYyeT crocoOHOCTh
HECTH JINYHYIO OT-
BECTBEHHOCTH B
KOMaHJTHOH pabo-
Te.

bazosriit
YPOBEHb

JeMoHCTpUpYyET Ha
0a30BOM ypOBHE
CHOCOOHOCTh HECTH
JMYHYIO OTBECT-
BEHHOCTbh B KO-
MaHJTHOM padoTe.

IIponBunyT
Bl YPOBEHB

Ha Bricoxkom
YpOBHE JIEMOH-
CTpUPYET CIOCO0-
HOCTH HECTH JIN-
HYIO OTBECTBEH-
HOCTH B KOMaH/I-
HOM pabore.

baok C —3ananus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YpOBHSI

— KEUCHI,

- TPEHUHTHU

PA3JIEJI 2. 3ananusi, He00X0AMMBbIe JJI51 OLEHKHU IJIAHUPYEMbIX Pe3yJibTAaTOB 00Yy-
YeHMsl M0 JUCHUILITINHE

Jlyist mpoBepKu C(POPMUPOBAHHOCTH MHAMKATOPA TOCTHKEHUS KOMIIETEHIIUU

NYK-3.1: OnpeaesisieT CBOIO POJib B COLHAJIBHOM B3aMMOIEHCTBUY U B KOMaH/I-
HOM padoTe, yYYUTHIBAsE 0COOEHHOCTH NMOBEACHUS M HHTEPEChI APYTUX YICHOB KO-
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MaHAbI, UCX0/51 U3 CTPATECIMU COTPYIHUIECCTBA IJIA JOCTHKCHUSA MOCTABJIEHHOM
eI

Bbaok A. 3ajanus penpoAyKTHUBHOIO YPOBHH («3HATH)

A.1 DoHJI TECTOBLIX 3AJIAHUN MO TUCIHUILJINHE

TecTbl THIIA A.

1. Ipouecce NCUXO0JOrHYECKOr0 BJAMSHUS OJTHOT0 YeJIOBEKA HA JPYroro npu ux
COBMECTHOM KM3HeesITeIbHOCTH, KOTOPas O0CYIeCTBJIsIETCS HA OCHOBE BOCTIPHS-
THS, IOAPAKAHUSA, BHYIIIEHNsI, IOHMMAHUS APYT APyra Ha3bIBaeTcs:
1.pykoBoICTBOM

2.1 IepCTBOM

3.HET BEpHOTO OTBETA

2.11pouecc BIOUSTHUS HA JIIO/IEH ¢ MO3UIUIA 3aHUMAeMO# T0JKHOCTH HAa3bIBAETCS:
1.dbopmasibHBIM JTUAEPCTBOM

2.He(hopMaIbHBIM JTUIEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BiIusIHASA Yepe3 CIIOCOOHOCTH U YMEHMS WJIH APyrue pecypchl, He00Xo-
JAUMBbIe JIIOSIM, HA3bIBAETCS:

1.chopmasibHBIM TUAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(pOpMATBHOIO JHEpa:

1.mpu3HaHue ero rpymnmnoi

2.IpU3HAHKE €T0 PYKOBOJACTBOM OpPTaHHU3AINH

3.3HaHUE U OIBIT

5.B opranuszanum cjioxkHee BCero 3aMeHUTh CIEeNHATUCTA, KOTOPbI UMeeT
BJIACTb:

1.mpuHY U TENBHYIO

2.TIOOIIPUTETHHYIO

3.pedepeHTHyIO

4 5KCIEPTHYIO

6.0T 4ero 3aBHUCHT HAJMYME BJIACTH Y MOTYMHEHHBIX?

1.KOMIIETEeHTHOCTHU

2.cTtaxka paboThI B OpraHU3aIH

3.CIIyK€OHOTO TOJI0KESHUS

4.CTpYKTYpBI OpraHU3aIuN

5.(pMHAHCOBOTO TOJIOKEHUS

7.Cwjia ¥ IPUHYK/IeHNe MPH JTUIEPCTBE YACTO 3AMEHSIOTCSH:

1.no0yxneHuem

2.BOOJTyILIEBIICHUEM

3.MpUHYXICHUEM

8.Cnoco0HOCTH JiIepa BJAMATH HA JII0/eil 1aeT eMy BO3MOKHOCTH UCIOJIb30BATh:
1.Bnacthb
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2.aBTOPUTET

3.pecypchl opraHu3aluu

9.Ha npou3BOANTEIbHOCTH TPY/Aa PAOOTHMKOB KOMIIAHMHU BJIUSIIOT:
1.3apaboTHas m1aTa u yciaoBus TpyJa

2 .MEKJIMYHOCTHBIE OTHOIICHUS

3.pazzeneHue Tpyaa

10.CTiIb pyKOBOJCTBA OTPAKAET:

1.cTeneHp, 10 KOTOPOH PYKOBOJIUTENH NCIETHPYET MOTHOMOYHS TTOTYNHCHHBIM

2. .MCTIOJTh3yEeMbI€ PYKOBOJIUTEIIEM UCTOYHUKH BIACTH

3.(byHKIIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE Ja€T XapPaKTePUCTUKY « MeKIUYHOCTHAS POJIb Jinjie-
pa»:

1.bopmanbHBIN PYKOBOIUTEH — (JTUAEP UTPACT MIPEACTABUTEIBCKYIO POJIh, SIBISASICH
CBOET0 POJia CHMBOJIOM OpraHU3alllH, BHITOIHIET [IEpEMOHUATIbHBIE 00sI3aHHOCTH )
2.pacipoCTpaHUTENb PECYpCOB (pellaeT, KOMy U YTO JIOCTAHETCs B OT/IENIE)

12.B npakTH4ecKOM MeHeIKMEHTE MO0l TEPMUHOM «ITHEPCTBO)» MPEANoJIaraiT
JINIEPCTBO

1.mpoekTHOE

2.IECTPYKTHUBHOE

3.MpOTrpaMMHO-TICIICBOC

4. HeopManbHOE

13.JIu1epcTBO B TEOPUH MEHEIKMEHTA MOKHO ONpeaeuTh, KaK

1.mobeny B KOH(pIUKTE

2.ycioBus GyHKITMOHUPOBAHUS OPTaHU3AITIH

3.pa3mep 3apabOTHOM TIATHl PYKOBOIATEISA

4.ciocOOHOCTH OKa3bIBaTh BIMSHUE HA JIMYHOCTH M TPYIIITHI JIFOACH

14.Baactb-3T10:

1.BO3MOXKHOCTH BJIHSTH Ha IPYTUX

2.crieruUIecKoe BO3ICHCTBIE HA MO IYMHEHHBIX

3.COBOKYITHOCTh CITIOCOOOB BO3/ICHCTBUS HA TTOTYNHEHHBIX

4.711000€ BIMSAHNE Ha JIFOAEH

15.KakumMu OCHOBHBIMM Ye€pPTAMM JI0JIZKeH 00J121aTh TAKOH apXeTul ynpasJjsio-
Iero Kak «iuaep»?

1.crnocoOHOCTH ONPEAEIUTh MECTO COOS U MIPUHATH KOPPEKTUPYIOIIUE MEPHI
2.yMEHUE PelIaTh JUYHOCTHBIC KOH(PIUKTHI, KOTOPHIC BOSHUKAIOT ITPHU BOJICBBIX peIlle-
HUSX

3.0BITH OOIIUTEILHBIM

4.ymeHue 00IaThes C IF0IbMHU, CIIOCOOHOCTh PacTiO3HABATh MOTSHIIMAI KaXI0T0 YeJI0-
BEKa U 3aMHTEPECOBBIBATH €TO B IMOJTHOM HCIOJIH30BAaHUH 3TOTO MOTEHITHAIA
16.BiacTh, IOCTPOEHHAS HA CHJIE JIMYHBIX KAa4eCTB UJIH CIIOCOOHOCTH JIHIepa, siB-
Jsercs

1.ipuHyAnTEIBLHON

2.Xapu3MaTHIECKON

3.9KCTIEpTHOM

4. TUKTaTOPCKOU
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17.Xapu3ma — 310

1.Bacth mpumepa

2.BJIaCTh, OCHOBAHHAsI HA BO3HATPAXKJICHUUBIIACTh, OCHOBAHHAS HA MPUHYKJICHUN
3.9KCMepTHAsI BIACTh

18.®opMbI BIIUSTHHSI MEHETKEPOB HA MOTYUHEHHBIX

1.y6exaeHue, yuactue

2.9KCIIEPTHOE, 3aKOHHOE

3.popmansHOE, HepopmMaTbHOE

4.cUCTEMHOE, CUTYallUOHHOE

19.11ouemy MeTObI MPAMOTO MPUHYKIEHHS U CTPAXa HAKA3AHUS MOCTENEHHO BbI-
TECHSIIOTCSI METOaMHM COIHAJILHOTO MPUHYKIEHUsI?

1.cTano HEeBBITOJHO JIep>KaTh OONBIION MITAT COTPYAHUKOB

2.TPYTHO TIOJTOTOBUTH MEHEKEPA, CIIOCOOHOTO 3(h(PEKTUBHO MX UCIIOIH30BAThH
3.pabouee ABMKEHUE TOOMIOCH OMPEIEICHHON 3alIUIIIEHHOCTH pad04HX OT MPSMOTO
MPUHYKIEHUS

4.MeXaHU3M IPUHYXKICHUS TIepecTall 00ecreuynBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kakoii BuJ BJ1acTu OyaeT HauboJ1ee mpueMJeM B HCCJIe10BATEIbCKOI rpymnime
U3 BICOKOKBATU(UIMPOBAHHBIX CIIENUATUCTOB?

1.Tpaguiuu

2.Xapu3MBbI

3.4epe3 cTpax

4 rkcrnepra

21.B03MOKHOCTDH BJIUSITH HA TOBeJAeHHE IPYTUX JIIO/1ei 3TO

1.Bnacthb

2. .BIIMSTHUC

3.TUIEPCTBO

4 xapu3ma

22.Cnoco0HOCTH BJIUSITH HA MOBeAeHNeE APYTUX JK0eil 3To

1.BnacTh

2.BIIMSTHUC

3.JIUIepCTBO

4 xapu3ma

23.PyKkoBOIUTE/Ib HCCIIEI0BATEbCKOH OPraHN3aliuu ONMUPAETCs MPpeuMyIecTBEeH-
HO Ha cjeaymomue Gpopmbl BiacTu. Boigeaure Haubojiee NPUOPUTETHYIO (hOpMYy
BJIACTH JUUISI TAHHOTO PYKOBOIUTEJIS

1.xapuszma

2.BJIaCTh, OCHOBaHHAS Ha BO3HATPAKICHUU

3.BJIacTh, OCHOBaHHAs Ha MPUHYXJICHUH

4 hKcriepTHAs BIACTh

24 Kakoe onpejesieHre COOTBETCTBYET MOHATHIO BJIACTh

1.moBeieHNE OTHOTO JINITA, KOTOPOE BHOCUT U3MEHEHHE B TMIOBEJICHUE JPYTOTO JIUIA
2.MaHepa TOBEACHUS PYKOBOJIUTEISI IO OTHOIIEHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U OOYAUTH K JTOCTHKEHUIO 1IEeJIeH OpraHu3aliuu

4.BO3MOKHOCTD BIIUATH Ha MTOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO
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1.crnocoOHOCTh BAUATH Ha MOBEACHUE JIFOIEH

2.MaHepa NOBEACHUS PYKOBOIUTEINS 0 OTHOLIEHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U NOOYAUTH K JOCTUKEHUIO LIeJIEH OpraHu3aluu
4.BO3MO>KHOCTD BJIUATH Ha MOBEJCHUE APYTUX JIUII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBeeHHE JPYTUX- 3TO

1.Bnusinue

2.TUAePCTBO

3.BJIacTh

4.pyKOBOJACTBO

27.JT1000€e noBeeHNe OJJHOT0 HHANBH/IA, KOTOPOe BHOCUT U3MEHEHHUsI B NMOBeeHNE,
OTHOILIEHMS, OLIYIIEHHUsI IPYroro HHAMBUIA — 3TO

1.Bnusinue

2.TUAePCTBO

3.BJIaCTh

4. pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJAMSIHUE Yepe3 MOJI0KUTEIbHOoE MoAKperieHne
NOTYMHEHHOTO C b0 JOOMTHCS OT HEro JKeJiaeMoro noBeieHust
1.dbopmasnibHast BIaCTh

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKICHUU

3.BJIacTh, OCHOBaHHAs Ha MPUHYKICHUH

4.peanbHasi BIACTh

29.Uto OyneT sIBJIATHCS OCHOBOII VI IKCNEPTHOI BJIACTH

1.BbICIIICE 0Opa30BaHKE

2.0IIBIT

3.MyIpOCTh PYKOBOIUTESA

4 .xapu3ma

30.Ilpumep BIAUSIHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIIEHH e

1.paGoyero ¢ macTepom

2.KpEeCThSIHIHA U TIOMEIIUKA

3.MaluenHTa ¢ JeyaiuM Bpadyom

4. 10ICYTUMOTO M CYJIbH

31.K kakomy THIY BJIACTH Bbl OTHECETE BJIACTh KPUMHUHAJIBHOI0 «<ABTOPUTETA)» B
Oanpe?

1.3akoHHas

2.9KCTIepTHAS

3.0CHOBaHHAs HA IPUHYKICHUU

4.0CHOBaHHAs Ha BO3HATPaXKICHUH

32.Komanga — 3T10:

1.rpynma COTpyIHUKOB, CTPEMSIINXCS K TOCTYXKCHHIO TIEIeH KOMIIaHU!
2.He0oIIbIas TPYIa COTPYAHUKOB, CTPEMSIIIIUXCS K IOCTHXKCHHUIO 00IIeH 1eu
3.rpyImna coTpyAHUKOB, UMEIOIINX OOITHE HHTEPECHI

33. Tun ynpaBjieH4eCKOH KOMaH/IbI ONPe/esieTcs:

1.ocobeHHOCTAIMHU TTHACPA

2.KyJIbTYpOU IPyIIIBI

3.TUTIOM OPTaHU3AIMOHHON CTPYKTYPHI
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34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Ibl, HA KOTOPOM:

1.4sieHbl KOMaHbl OOMEHUBAIOTCS HH(POPMALIMEH, 3HAIOT 3a/1a4u, HE IOBEPSIOT JPYT
Apyry

2.4J1eHbl KOMaH/Ibl 0OMEHUBAIOTCS HHGOpMaLei, PopMUPYIOT 3a7a4H, OTHOILICHHUS
3.BEXJIMBBIEC U OCTOPOIKHBIE

4 .4neHbl KOMaH1bl 0OMEHUBAIOTCSA UH(pOpMaIMei, 3Hal0T CBOM 3aJa4u, JOBEPSIIOT APYT
ApYry

35.baarogaps KoMaHaIaM KOMIIAHUA CTAHOBHUTCS (oJiee

1. vHUTIMATUBHOM TIPH BRIOOPE BApUAHTOB PEIICHHIM

2.aKTHUBHOM MpH pa3paboTKe pereHui

3.TUOKOM B IPUHSITHH PEIICHUHN

4 TUCIUTIITMHUPOBAHHOW MPY UCTIOTHEHUH PEIICHUM

36.YT00bI KOMAH/BI CTAJIN CAMOOPTAHU3YIOIIUMUCH eTHHUIIAMH, BAsKHO oDecrie-
YUTh

1.Hanu4uue pecypcoB st padOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAIIMU MEX1y HUMU

3.MOJIHYI0 CAMOCTOSTEILHOCTH PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX LIeJIeH

37.KomanaHasi opranu3amnusi Tpyaa odecnedyuBaeT

1.xOMaHIHBIN TyX

2.BBICOKYIO MOTHBAITHIO

3.M0Ty4YeHNEe CHHEPTUN

4 TOBBIIICHUE TTPOU3BOJICTEILHOCTU TPYAa

Tectbl THIIA B.

1. MHoXecTBO aTprOyTOB MHIWBHIA, BKIIOYAs Pa3IUYHBIC aCHEKTHI €r0 JTUYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTUBBI M IIEHHOCTU — 3TO

2. Croco6HOCTh (PPEKTUBHO BBHIMOIHATH PA3INYHbIC BUIbl KOTHUTUBHOW WJIU TI0-
BEJICHYECKOM JEATEIHHOCTU — ITO

3. Tun ynpaBieHUYE€CKOTO B3aUMOJCHCTBUS, OCHOBAHHBIN Ha HamOoJee 2P heKTHB-
HOM JIJIS TaHHOW CUTYyalliu COYETaHUU PA3JIMYHBIX UCTOYHHKOB BJIACTH W HAIpaBJICH-
HBII Ha MOOY>KIeHUE JTI0ACH K JOCTUXKEHUIO OOIIMX IeIei — 3TO .

4. CiocoOHOCTh Tak nepeaaTh 3HaUYCHUE UJIeU, YTOObI OHU ObUIM TTOHSITHI U IPUHS-
THI TIOCTIEAOBATEIISIMHU — OTO YIIPABJICHUE

5. CrmocoOHOCTH MOCTPOUTH CBOIO JCSATEIHHOCTh C TAKUM TIOCTOSTHCTBOM M TTOCJIC-
JIOBATEIBHOCTHIO, YTOOBI TIOJNYYHUTh ITOJTHOE JOBEPHE MOTIMHEHHBIX — 3TO YIPABIICHUE

6. 3HaHMsI, YMEHUS U HABBIKU, CIIOCOOHOCTH, OTBIT MOCJIEI0BATENEH B 11€JIOM — 3TO
3peNIOCTh :

7. He TpeGyet oT nuaepa OOJBIINX YCUIIUI MO BOOIYIIEBICHUIO K paboTe, TaK Kak
JIO/IN YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PETIOCTh

8. KoHkpeTHBIM HaOOp 00CTOSATEIBCTB, KOTOPHIN BIUSET HA JACATEILHOCTH KOMIIa-
HUU B TAHHOE KOHKPETHOE BPEMS — 3TO

Q. — 3TO HEeOOJbINas TPyNma JOJeH, CTPEMSIIUXCA K JOCTHKEHHUIO
oO1I1e# 11eNH, TTIOCTOSIHHO B3aUMOICHCTBYIOIINX U KOOPIUHUPYIOIINX CBOU YCHIIHS
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Tectsl THHA C.

CooTHecuTe TEPMUHBI M 3HAYEHUSA
1.CooTHecuTe rpynibl JUACPCKUX «YMEHUIN:

1.ympaBieHue BHUMaHHEM

A) criocOOHOCTH Tak nepeaaTh 3Ha4Y€HUE UJIEU, YTOOBbI OHU OBLITN
MIOHSATHI U TIPUHSTHI MTOCIIEI0BATEIISIMH

2.ynpaBiieHUE 3HAaYeHUEM

b)ymenue npu3HaTh CBOU CUIIbHBIE U cJIa0ble CTOPOHBL, YTOOBI AJIs
YCHUJICHUSI CBOMX CJIA0BIX CTOPOH YMEJIO MIPUBJIEKATh IPYrHe pecyp-
Cbl, BKJIIOYAsl PECYPChI IPYIUX JOAEH

3.ympaBieHHUe 10BEpUEM

B)cnocoOGHOCTE TOCTPOUTH CBOO ICATEIBHOCTD C TAKUM TTOCTOSH-
CTBOM H MOCJIEZI0BATEIHHOCTHIO, YTOOBI MOMYYUTH MOJTHOE JOBEPUE
M0 TYMHCHHBIX

4.ynipaBieHue cobom

I")crmocoOHOCT Tak MPECTaBUTh CYITHOCTD Pe3yiibTaTa WIH
HATPaBIICHUS ACUCTBUIA, YTOOBI 3TO OBUIO MPUBIIEKATEIHHBIM JIJIS
ocjenoBaTeiIe

2. CooTHECUTE CTUIJIM PYKOBOJICTBA!

1.ABTOpUTAapHOE PYKOBOICTBO

A)PykoBoauTeNb 0OBIYHO BEXKIUB, OOUTCS KOH(PIUKTOB, B OCHOB-
HOM COTJIAIIACTCS] C MHCHHEM TTOTYUHCHHBIX.

2.JleMoKpaTUYHOE PYKOBOJ-
CTBO

B)PYKOBOI[I/ITGJ'IB KaTCropuucH, 4acTo PE30K C JIIOAbMMU. Bcerz[a
IMPUKA3BIBACT, PACHIOPAKACTCA, HACTAUBACT, HO HUKOI'Jd HC IIPOCHUT.

3.JInbepasibHbII pyKOBOIU-
TEIb

B)PykoBoauTens CTpeMHTCS KaK MOYKHO OOJIBIIE BOIIPOCOB PElIaTh
KOJIJIETHAJIBHO, CUCTEMaTHYeCKH HH()OPMUPOBATh O JYMHEHHBIX O
ITOJIOXKEHUU JI€J1 B KOJUIEKTHBE, IPABWJIBHO PEarupyeT Ha KPUTHKY.

3. CootHecure 3HaueHusd « TEOPUI X» u « TEOPUS Vx»:

1. «TEOPUA X»

A)CriocoOHOCTh K TBOPYECKOMY PEIICHHUIO MTPOOJIEM BCTPEUaeTCs
YacTo, @ UHTEIUICKTYAJIbHBIM MOTEHIMAJ CPEITHETO YEIIOBEKA HC-
MOJIB3YCTCA JIMIIb YaCTHYHO.

2. <TEOPUS V»

b) JIroneii cnenyer npuHyXaaTh K TpyAY, KOHTPOJIUPOBATh, PYKO-
BOJMTH UMH, YIPOKATh UM HaKa3aHUSIMU

4. Vkaxure IMpaBUJIBHYIO ITOCJICIOBATCIbHOCTE OCHOBHLBIX 3TAIIOB PA3BUTHUA TCOPUU

JIMJIepCTBA:

1. moBeneHYECKN, CUTYallMOHHBIA, TUYHOCTHBIN, XapU3MaTUYECKUI
2. IMYHOCTHBIN, XapU3MAaTUYECKUH, TOBEICHYECKUI, CUTYaIl[MOHHBIN,
3. CUTyalHOHHBIN, JUYHOCTHBIN, TOBEACHYECKNN, XapU3MaTHUECKU
4. cuTyallMOHHBIN, XapU3MaTUUYECKHI, TUYHOCTHBIN, TOBEACHYECKUN

5.YKaxkure COOTBETCTBUE JIMACPCKUX CTUJIEH B OpraHU3ALUU:

1. Yka3pIBarommii CTHIIL

A)Ctunb XxapakTepu3yeTcsl He3HAaUUTEIbHON JUPEKTUBHOCTHIO U
NOJIIEP>KKON paOOTHHUKOB.

2. YOexmaromuii CTUIb

b) CniocoGubIe kK paboTe, HO HE KENAIOIINE €€ BBIMOIHATh, TTOTUH-
HEHHbIE HY)KIAI0TCS B TAPTHEPCTBE CO CTOPOHBI JIMIEPa, YTOOBI OBITH
00J1€€ MOTUBUPOBAHHBIMH Ha BBITIOJHEHHE PAOOTHI.

3. YyacTByIouui CTUIb

B)PYKOBO,Z[I/ITCJIB, I/ICHOHB3yIOIJ_II/II71 9TOT CTUJIb, IOMOTACT MOJYHUHCH-
HBIM ITyTEM OOBSACHEHHMS U BCEIAET B HUX YBEPCHHOCTH B BO3MOKHO-
CTH BBIITOJTHCHUA 3aJaHUS.

4. Jlenerupyronuii cTuib

I')JInznep BeIHYX/I€H IPOSBIATH BBICOKYIO JUPEKTUBHOCTH U THIA-
TEJIbHBIA IPUCMOTP 32 PAOOTHUKAMHU
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6. CooTHECUTE YepThl JUAEPA M0 €r0 TUIY:

1.InTepakTUBHBIN JTUIEP

A) MoTtuBupyeT nocieIoBaTesIeii MyTeM MOBHIIIICHUS YPOBHS UX CO-
3HATCJIbHOCTH B BOCIIPUATHU BA)KHOCTHU U ICHHOCTU MOCTaBJIICHHOMN
L[eJIH, TTPEIOCTABIICHUSI UM BO3MOXKHOCTH COBMECTUTH CBOM JINYHBIE
MHTEPECHI ¢ 00IIEeH 11eTbI0

2. ATpuOyTUBHBIN TTOIX0]T K
JUJEPCTBY

b) B crity cBOMX TUYHOCTHBIX KAYECTB CIIOCOOEH OKa3bIBAaTh IITyOOKOE
BO3J€MCTBUE HA NOCJIEIOBATEIIEH.

3. XapuzMaTU4eCcKuil JTuaep

B) BriBozibI Tuziepa B paBHOM Mepe, Kak U MOBEICHUE T0CTe10BaTe-
Jiei, 00yCIIOBIICHBI peaKIel iniepa Ha NOBEACHHUE MOCICAHUX.

4. JIunep-pedopmaTop

I') PykoBoauTenb 3a00TUTCS O TOCTHKEHUU KOHCEHCYCa, Y4acTUU B
paboTe Bcex WICHOB KOJIJIEKTHUBA, UX B3aUMOJICCTBUU U B3aUMOIIOHU-
MaHUH.

/. CoOTHECHUTE CJIEAYIONINE POJIU CPEAUN YICHOB KOMaH/]

1. CenuanucThl MO PEIICHUIO
3amau

1.IX posib COCTOHT B YJOBJICTBOPCHUN 3MOIIMOHAIBHBIX I10-
TpEOHOCTEH YJICHOB KOMAH/IbI.

2. YUneHbl KOMaHbl, OCYIIECTB-
JISIOIIHE COLIMAJILHO-
HMOIIMOHAIBHYIO TOJICPKKY

2.MIX poib COCTOMUT B TOM, YTOOBI IOCTUTATh LeeH, CTOALIMX
nepes KOMaH10u.

3.UsieHbl KOMaH/Ibl, UTPAIOIINE
JBOWHYIO POJIb

3.Takue mroan OOBIYHO AEPKATCSA OTCTPAHEHHO OT IIOBCETHEB-
HOM KM3HU KOMaH/Ibl, aKTUBHO HE yYaCTBYIOT HU B PEIICHUU 3a-
Jla4, HU B CO3/IaHUU TOJIOKUTEIBHOIO IMOLIMOHAIBHOTO KIUMa-
Ta.

4.YneHsl KOMaHIbl, UTPAIOIINE
POJIb CTOPOHHETO HAOIIIOIATeNs

4.Takue o1 COBMEIIAIOT B ce0Oe JIBE BHIIIICOITUCAHHBIC POJIH:
BBITIOJHSIOT MOCTABJICHHYIO MIepe]l KOMaHA0H 3a7auy U yI0BJIe-
TBOPSIIOT SMOIMOHAIBHBIEC MOTPEOHOCTH YWICHOB KOMAaH/IbI.

5. JloBoasamuii 10 KOHIIA

5.IIpencraBuTenu 3TOM poiIM OKa3bIBAIOT «CMATYAIOLIEE» BO3-
JICHCTBHE HA KOMAHY: UX PUCYTCTBUE YJIy4IlIaeT MOPAJIbHBIN
KJIMMAT U MOBBIIIAET CTENEHb COTPYAHUYECTBA MEXKIY YWICHAMHU
KOMaH/IbI.

6. KoyutexktuBuct

6.0HM 3aBepIIalOT BCE, YTO HAYMHAIOT M HEOXOTHO MPEIPUHU-
MaroT YTO-JINOO TaM, TJi€ €CTh COMHEHUs 0 IOBO/Y TOTO, YTO
YIaCTCs JOBECTU J€JIa 10 3aBEPILICHU.

A2. Bonpochl 1J151 YCTHOTO 00CYKICHUS

b E

Kaxkue nBe ocHOBHBIE ()OPMBI BIACTH BBIACISIIOT B OpraHu3aIuu?
Urto coboit mpeacTaBisieT 3aKOHHAsI BJIACTh?

Ha dyem ocHoBaHa sKcriepTHas BJIACTh?

KakoBa CylHOCTb 3TAJIOHHOM BIacTH?

Kakwne ¢popmbl BIHSHUS BaM U3BECTHBI?

6 Kakue Teopuu nuaepcTBa B OpraHu3aiiu CylecTByOT?
7. KakoBbl cnierupuueckne pa3inyuusi B XapaKTepUCTUKAX MEHEIDKEpa M JIhjepa B op-

ra"gu3anuu’?

8. HazoBuTe rpynmsl TuaAEpCKUX «yMeHH» 1o YoppeHy berHucy.
9. B uem 3akiroyaeTcsi CyTh MOBEICHYECKOIO MOAX0Aa K U3YUCHUIO JIHIepCcTBa?
10. Yro npexacraistor coboit Teopuu «X» u «Y» MaxkIperopa?

19




11. Kakue nmoaxo/pl K U3yYEHHUIO JUAEPCTBA B OpraHu3aluu cyliecTByroT? KakoBbl nx
0COOCHHOCTU?

12. VxaxuTe pa3inryuue U CXOJCTBO MOHITHI «PYKOBOJICTBOY» U «JTUAEPCTBOY.

13. Yto npencraiusier coO0H MHHOBAIMOHHOE JUAEPCTBO?

14. B kakux OpraHu3aiusx MOKET BOSHUKHYTh HHHOBAI[MOHHOE JIMIEPCTBO?

15. Yto npu3BaH pemath «AHHOBAIMOHHBIN» JIUIEp?

16. Uro npencrasisier co0oii mporiece AeerupoBaHus MOJTHOMOYNUN B OpraHU3aIu?
17. IlpuBeauTe npuMep HENPABUIIBHOTO JEJIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBisieTcs: IpoIecc ASIETUPOBAHTIHS ?

19. HazoBuTE MIPUHITUIIBI ISTIETHPOBAHUS ITOJTHOMOYHI B OpraHU3aIlNH.

20. KakoBa B3arMOCBSI3b MMOHSATU BJIACTH, BIMSHUS U JIHIEPCTBA?

21. Yto mpencraBiser coboi kKoMaHna B opraHu3anuu? KakoBwl co3maTh KOMaHIy B
opraHu3zanuu?

22. Ko takoit nmuaep B komanjie? Kak pacrpenesnstoTcs: pojid B komaHe?

23. HazoBuTte 0CHOBHBIE (PAKTOPHI MOTHBAIUH, BIMSIONIME HA Pa3BUTHE KOMAH/IbI.

24. Ha3zBouTe OCHOBBIHBIC TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B yem 3akirouaercs JJOKUTa TUMOWIIMHTA (KOMaHA000pa3oBaHus)?

26. Kak mpoucxoIuT pa3BUTHE KOMAaHIHOTO Jayxa’?

27. HazoBute 3Tarsl popMUPOBAHUS KOMAH/IBI.

28. HazoBute kputepun 3¢ (HEeKTUBHOCTH pabOTHI B KOMaH/IE.

29. HazoBuTe TEXHOJOTHUU JUAEPA, MPUMEHSICMBIC I aHAIW3a, MOJICIUPOBAHUS H
MIPOTHO3WPOBAHUS PA3BUTHS MPOOJIEM, CIOKHBIX CUTYaIUH.

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

B1. BoinoJiHeHHe NPAKTHYECKUX 3aTaHUH

3aganue 1. BolnojiHeHHEe MPAKTUYECKOI0 3aJaHUs (MUCbMEHHO) «JIMYHOCT-
HbIe Ka4eCTBA 3(P(PeKTUBHOIO PYKOBOAUTEIS»

[]env. Pa3zBuTHEe yMEHUS IPUMEHATH OCHOBHBIE TEOPUH JIMIEPCTBA HA IPAKTHKE
pY N000pe PYKOBOIUTENEH.

3aoanue.

Ha3oBure BaxHENIME TMYHOCTHBIE KAYECTBA, KOTOPBIMU, 10 BallEMy MHEHMUIO,
JOJHKEeH 00J1a1aTh UealbHbIM KaHIWJaT Ha BAKAaHCHUIO BUIIE-TIPE3UICHTa KPYITHON
IIPOMBIIIECHHOW KOMIIAHUH.

SIS N

[lepeuncnaure BONPOCHI, KOTOPBIE B MIPOIIECCE HHTEPBBIO MPHU MTPUEME Ha paboTy
MIOMOT'YT BaM OMPEICIUTh HAIMYKUE 3TUX KAa4eCTB Y MPETEHECHTA HA NMEIONTYIOCS Ba-
KAHCHIO.
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3apanue 2. CocTaBbTe MEPEUCHb CBOMX CEPHE3HBIX HEynad U OmuOoK. OTMETh-
T€, OTCYTCTBUE WM cjadasi BIPAKEHHOCTh KAaKUX KayeCTB MPHUBEJM K 3TUM IIPOMaxam
U NopakeHusiM. BcrmoMHUTe, Kak Bbl B CBOE BpeMs MPEOAOJIENH Ty WM UHYIO HeyAady.
B kauecTBe mMarepuana AJis COIMOCTaBICHUS HUXKE MPUBOAUTCS OJMHHALATH 0a30BBIX
OTPAaHUYCHHM («CITaObIX MECT»), CYIIECTBEHHO CAEPKUBAIOIINX 3(P(HEKTHUBHOCTH pabo-
ThI CTYJICHTA.

[lepeueHb AaHHBIX KauyeCTB MpeJjaracTcsi aHTIMUCKUMHM KOHCYJIbTaHTaAMHU IO
ynpasiennto M. Bynkokom u JI. ®@pencucom (1995). g Gosiee TOUHOTO BOCHPHUATHS
YKa3aHHBIX Kaue€CTB HI)KE MPUBOJUTCS KPATKOE COAEPKATEIbHOE HANIOJHEHUE KAKIO0TO
U3 HUX.

0. Heymenwue ynpaBnsiTe COOOI:

® HECIIOCOOHOCTh B IMOJHOW MEpe HCIOIb30BaTh CBOE BPEMS, SIHEPTHUIO, 3HAHUS,
YMEHUS;

® HECTIOCOOHOCTH CIIPABIISATHCS CO CTPECCAMH COBPEMEHHOM KU3HU.

2. Pa3MBITOCTb JINYHBIX LICHHOCTEM:

® OTCYTCTBUE SICHOTO IOHUMAaHUS CBOMX JINYHBIX [IEHHOCTEH;

® HAJINYKE IEHHOCTEN, HE COOTBETCTBYIOIIMNX YCIOBUAM COBPEMEHHOMW JI€JIOBOM U
YaCTHOM KU3HU.

3. CMyTHBIE JIUYHBIE LEITU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEJAX CBOCH JIMYHOM WIIM JIETOBOU KU3HU;

® HAINYUE 1EJIeH, HECOBMECTUMBIX C YCIOBHSIMU COBPEMEHHOW PabOThI U KU3HH.

4. OCTaHOBIICHHOE CaMOPAa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCHPHUUMYUBOCTU K HOBBIM CUTYallUsIM U BO3-
MOYHOCTSIM.

5. HepoctaTtouyHOCTH HaBBIKA peIIaTh MPOOIEMBI:

® OTCYTCTBHUE CTPATEr NPUHATHS PELICHUI;

® HeCOCOOHOCTh A(P(PEKTUBHO pelaTh NpoOIeMbl B AUHAMUYHBIX YCIOBUSIX pa-
Ooueii cpespl.

6. HenocTatok TBOPYECKOTO MOIXOAA!

® 3aTPYJAHEHUS B TCHEPUPOBAHUM JOCTATOYHO HOBBIX U OPUTHMHAIBHBIX UJIEH;

® HEYMEHHE HUCII0Ib30BaTh HOBBIE UJICH.

7. HeyMeHue BIHATH HA JIFOJICH:

® HEJOCTaTOYHAsl CIOCOOHOCTh OOECHEeUMBATh y4acTHUE M MOMOIIb CO CTOPOHbI
OKPYKAIOLIUX;

e ci1a0o€e BIMSIHUE HAa PEUICHUS APYTUX JIOACH.

8. HepocrarouHoe moHMMaHUE OCOOEHHOCTENW COBPEMEHHOrO YIPABJICHUYECKOTO
TpyJa:

® HEJOCTATOK MOHUMAHUSI MOTUBALINHY;

® yCTapeBIlIMe, HETYMaHHbIE WJIM HEYMECTHBIE MTPEACTABICHUS O PO PYKOBOU-
Tens (TpernoaaBaTenis).

9. CriaOble HaBBIKU CTYJICHTA!

® OTCYTCTBHE MPAKTUIECKUX CIOCOOHOCTEH TIOOMBATHCS PE3yJIbTaTa OT PadOTHI.

10. Heymenue o0y4arn:
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® OTCYTCTBHE CIIOCOOHOCTHU WJIH JKEJIaHUS TOMOTaTh IPYTUM Pa3BUBATh U PacCIlIu-
PSTh CBOU BO3MOXKHOCTH.

11. Huskas cnoco6HOCTh (GOPMUPOBATH KOJUIEKTUB (CTYIEHTOB):

® HECIOCOOHOCTh COJICHWCTBOBATH PA3BUTHIO M MOBHIIMICHUIO d()()EKTUBHOCTH pa-
0OYUX TPYII UK KOJIJIEKTUBOB (CTYACHTOB).

Onpenenus U MPOAHATU3UPOBAB HAaMOOJIEe CYIIECTBEHHbIE JOCTUXKEHUS U OIIHO-
KU B Balllel KU3HHU, 3aMI0JIHUTE Ta0uIy 1.

Ta6numna 1. — bananc TUYHBIX YCIIEXOB U HEya4y

Mou KkpymnHeii- Kaxk s1 3Toro no- | Mou 3Ha4yuTe b- Cnocoonoctn, | Kak s mpeomose
1IMe ycrnexu, 10- | Ouics (cimocod- HbIe Hey1a4H, KOTOPBIX MHE He Hey/JAa4u
CTHKEHHS HOCTH, KOTOpbIE NopakKeHust A0CTABAJIO
OBLIU /1JI51 3TOT0
He00X0IUMbI)

1. 1

2 2

3 3

10. 10.

CunbHble U cj1a0ble CTOPOHBI.

Crnenyromuid mar — rpyninupoOBaHUE BbISIBJIEHHBIX BAMHU JJOCTOMHCTB M HEJIOCTAT-
KOB B OJIOKM Ka4yeCTB U OIpPECIICHUE B Ka)XJI0M OJIOKE JIBYX-TpeX HauOosee Ba)KHBIX
CWIBHBIX U CIa0bIX cTOpOH. [losydeHHbIl TakuM 00pa3oM «cpe3» crocoOHoCTel (Tad-
Juua 2) sBAsSeTCs NPEeANOChUIKON I TUIAHUPOBAHUS JAIbHEHIIIUX IArOB MO JOCTHXKE-
HUIO LIeJIel TPO(ecCHOHATBbHOTO NPOABUKEHUS U POCTA.

Tabnuua 2. — AHaIU3 CUIBHBIX U CIA0bIX CTOPOH

«Cpes» cnocodHoCTEH CuiibHbIC CTOPOHBI Caalbie CTOPOHBI

[IpodeccuonanbHbie 3HAHUS U
OTIBIT

CrnocoOHOCTH CTy/IeHTa

KomMmyHHMKaTHBHBIE CITOCOOHO-
CTH

JInynable cioCOOHOCTH

HuTennekTyanbHble CIIOCOOHO-
CTH, paboune MprueMbl

WNREPWNhNERE WD EWND R -
WNRWNRWNRWN RWN -

npouee

3ananme 3. CocTaBbTe M 3aHEeCHTE B TaOIUIly BcexX uieHOB Baiei rpynmsl (Ko-
MaH/Ibl) U X OCHOBHBIE 3a7aHusl. JIJIst Ka)KA0ro ONnpeAennTe ypoBeHb TOTOBHOCTH, YUH-
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TbIBas IIPHU 3TOM HX YMCHHC BBIIIOJHATH 3aJaHUC, NX CTPEMIICHUC BBIIIOJIHUTL €T0 U
YBCPCHHOCTB, C KOTOpOﬁ OHH BBIIIOJHAIOT JAHHOC 3aJaHUC. I[JISI KaXXa0ro 4jcHa KO-
MaHJbl OINPCACIUTEC CTHUJIb PYKOBOJCTBA, KOTOpBIﬁ, I10 BameMy MHCHHIO, HauoOoee
IMoAXOodUT JJIs1 TOTO, YTOOBI OH YCIICIIHO BBITIOJIHHII 3aIaHUC.

B2. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyauus 1. «Bbi6op cTujisi ynpapjieHusD

B nu3annepckom otaene «Mapurpax1aHpOeKT» CHU3UIUCH PE3yJIbTaThl TPYAa.
bbuto oTMeudeHo, YTO cpelr COTPYAHMKOB HET CIaKEHHOCTH, CYIIECTBYIOT «THXHE)
KOH(JIUKTHI.

Ha ceroansimnuii JeHb Ha3HAUYEHO COOpaHue OT/eNa, T/I€ TOJKEH BBICTYIHUTh HE-
JaBHO HA3HAYCHHBIA PYKOBOAUTENH OT/ACTA. ..

Ponv pykosooumens omoena: IlpeqyioxXuTb MEpONpPUSATHS, HAlpaBICHHbIC Ha
cTaOMIM3auIo padoThl OT/EIA U pealan3alus KOTOPbIX, MO3BOJIUT CO3AaTh pabOTOCIO-
COOHYIO «KOMaH/y», CIIOCOOHYIO I0CTHYb, IOCTABJIEHHBIE LIEIM OpraHU3aluy (B BallleM
JIUIIE).

[TonroroBeTe BHICTYIUIEHHE-TIporpaMMy aeiictBuil: «Koieru, s Bac cobpait....
«MBbI cerogHs coOpaiuch...». Bo3MoxHble BapuaHThl JEHCTBUIL: - ONpenessato 3a1auu
KKIOMY COTPYAHHKY, /1al0 BOBMOXKHOCTh CAMUM Pa300paTbCs B CUTYaIldH, OKa3bIBAIO
MOMOIIb, YOKIal0 B HEOOXOAMMOCTH JCHCTBOBATH MTO-HOBOMY, UCIIOJIBb3YIO CBOW aBTO-
PHUTET, CO3/1aI0 KOMHUCCHUIO 110 KOHTPOJTIO 32 BBHITIOJTHEHUEM MPUHATOTO PEIICHUS U T.1I.

Ponv compyonukos ousaiinepckoco omoena: B Balem 0oTAelle HET CIaXKEHHOCTH,
pe3ynbTaThl TPyAa HU3KHE, BAIIUM OTIEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXKIY CO-
TPYAHUKAMHU CYIIECTBYIOT MEXINYHOCTHBIE KOH(MIUKTHL. CerogHs Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBIM PYKOBOJUTEND: «YUTO %K€ OH HaM CKaxeT?!»

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTAAET MPEANOUYTEHUE PYKOBOIUTEND OTAEa?

2. Kakue aprymeHTbl Bl B MOATBEPKICHHE MOXKETE TIPUBECTH?

3. Hackonbko, Ha Bamn B3I, BRIOpAHHBIN CTWIb yrpaBlieHus, Oyner sddek-
TUBHBIM B IOCTHKEHUH LIeTIei?

Curtyauus 2. Bac He1aBHO Ha3HAYMIIM PYKOBOJIUTEIEM TPYJIOBOTO KOJUIEKTHBA,
B KOTOPOM BBl HECKOJIBKO JIET OBUIM PAOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIM K ce€0€ B KAOMHET MOJYMHEHHOTO JJIsl BHISCHEHHS IPUYMH €r0 YacThIX OM03/a-
HUI Ha pabOTy, HO CaMHU HEOKUJIAHHO OMo3/aainu Ha 15 MunyT. [logunHEeHHBIN K€ TpHU-
I€J1 BOBPEMS U JKIET Bac.

Bonpocs 17151 00cy:KaeHunst

1.He3aBucruMoO OT CBOEro OIO3JaHusl cpa3y ke MoTpedyere ero oObICHEHUU 00
OTIO3/IaHUSIX Ha PalOTYy.

2.3BuHUTECH NIEpel HUM U HauHeTe Oeceny.

3. Tlo3nopoBaeTech, OOBSCHUTE MPUUYMHY CBOETO OMO3/aHUS M CIHPOCUTE €ro:
«Kak BbI qymaere, 4TO MOXHO OKHJATh OT PYKOBOJMTENS, KOTOPBIA TAaK K€ YacTO
OITa3/IbIBACT, KaK BBI?Y.

4. OrmenuTe Oecey U mepeHeceTe ee Ha APYroe BpeMsi.
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Curyanus 3. Bel pabotaere MeHeKEpOM B cpeAHel 1o pasmepy gupme. B py-
KOBOJMMOM BaMHU TPYAOBOM KOJUIEKTHMBE, KaK BaM CTaj0 M3BECTHO, UMeeTcs Hedop-
MaJbHBINA uaep. JJaHHbIH paOOTHUK UMEET 0oJiee MPOIOKUTENBHBIN, YeM Y Bac, OIBIT
paboThI B JaHHOU cepe NeaTebHOCTH, CTaXK €ro padOThl MPEBBIIIAET Balll MOYTH B JBa
paza. KpoMe Toro, oH yMeeT BBICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a
COBETOM, a He K Bam.

Bbl HameTunu B Omipkaiiiiee BpeMsi pacuiupuTh chepy MeaTeTbHOCTH (UPMBI,
MIPOBECTH HEKOTOpPhIE M3MEHEHUs B CTPYKType ympasieHus. HedpopmanpHbiil mumep,
Kak Bam cooOmum, mpoTHB MPEICTOSAIINX ITePEMEH.

Bomnpocs! ajis1 00cykaeHnst

1. Pa3paboTaiiTe cTpaTeruro B3auMOCHCTBUS MEHEIKepa U HehopMaIbLHOTO JTHU-
nepa.

2. BriOepute 01HYy U3 aJIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUTh HECOTJIACHOTO JIUEPA;

- IPOUTHOPUPOBATH €0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanus 4. B onHOl M3 KpymHEHIIMX SIMOHCKUX Kopropauil — «CoHn», Ko-
TOpasi CTABUT U PEIIAT CIOXKHBIE 3a/1a4d HOBATOPCKOIO XapaKTepa, OOJbIIOE 3HAUYECHUE
MPUAAETCS yYaCTUIO BCEro KOJUIEKTHBA B MOUCKE I(P(EKTUBHBIX MYyTEH TOCTHKEHUS
CTOAIIMX MEPE] HEW LIECTIEH.

Kopnopauuto «CoHu» OTIMYAarOT aHTUOIOPOKPATUYECKHM CTUJIb YIPABICHUSA,
CTPEMJIEHUE TIPEOJOJIETh OTUYKIACHHOCTh PA3JIMYHBIX NOAPA3ACICHUN U YPOBHEU
YIPaBIECHUS KOPIIOPALMEM.

Bonpocel s o0cy:kaenusi. Kak Bbl OLIEHMBAETE CTPEMIIEHHE PYKOBOJICTBA
koprnopauuu «CoHN» NMPUBJIEUb K YYAaCTHIO B PEIICHUU MTPOOJIEMbI, B TOM YUCJE YIIpaB-
JIEHYECKOTO XapakTepa, BCEX COTPYIHHMKOB Kopnopauuu? OnpaBaaH Jid, 10 BalleMy
MHEHHUIO, TAKOW MOAXO0J K OpraHU3ally MPOU3BOACTBA?

B3. TemaTnka npe3enraumii (3cce)

. [Ipobnema nuaepcTBa B OTEYECTBEHHOM U 3apyO€KHOM HaYKe.

. CoBpeMeHHbIE KPOCC-KYJbTYPHBIE UCCIEAOBAHUS JIUEPCTBRA.

. l'enpepHas ncuxosorus JuaepcTBa.

. UccnenoBanue cTuiieit TMAEpPCTBA B OPTaHU3AMOHHON TICUXOJIOTHH.

. JIugepcTBO Kak MHCTPYMEHT UHTETPAllUK OOITHOCTH.

. UccnenoBanue mpoOaeMbl TUAEPCTBA KaK CTPYKTYPHOTO (DeHOMEHa.

. OTedecTBEHHBIE MTOIXO/IbI K UCCIIEIOBAHUIO CTPYKTYPhI TPYNIIOBOTO JUACPCTBRA.

. UHTepnpeTaiioHHbIN TTOIX0/1 B UCCIIEOBAaHUH TPOOJIEMBI JTHIEPCTBA.
. Xapu3mMaTu4ecKoe JIMJIePCTBO.

10. I'ymaHuCTHYECKUI TTOAXO B UCCIIEIOBAHNU TTPOOJIEMBI TUAEPCTBA.

11. CoumanbHO-poseBas TEOPUs FT€HAECPHBIX PA3IMUUNA JIUEPOB.

12. Konnenius reHepHOTo MOTOKA.

13. CoBpeMeHHbIE TEOPUH TOTUTUIECKOTO JIUIEPCTBA.

OO ~NO Ul WN -
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14. Tlcuxonornyeckre MOJENN MOBEACHNS OTUTUYECKOTO JIUEPa.

15. CoBpeMeHHbIEe OT€UEeCTBEHHBIE KOHIEIIIMU MO TOCTPOSHUIO KOMaH/I.
16. JIugepcTBO B MaJIbIX TpyMax.

17. KomaHaHbIil MEHEIKMEHT.

18. Komanna, ee Muccus 1 KOMaHHbIE OTHOIICHUSI.

19. dakTophl, BAUAIONIME HA 00pa30BaHUE KOMaH/IbI.

20. ®opmbl CyOKYIBTYpHI YITPABICHUYECKUX TPYIII.

21. JIunepctBo u 3hdexTrBHAST KOMaHIHAs padoTa.

22. PyKOBOJICTBO U JIMJIEPCTBO, KaK COIMATIbHO-TICUXOJIOTUYECKOE SIBJICHUE.
23. Bnactp v CTHIIM yTIpaBJICHHUS.

24. Bnactp 1 TUJEPCTBO: CYITHOCTh U 3HAYCHHE.

25. Bnactp 1 monuTHKA.

26. Hogeliime TeXHOIOTUH B Pa3BUTHH JTUAECPCKUX MOJICIICH.

baok C. 3aganusi NpaKTHKO-OPUEHTUPOBAHHOTO YPOBHSA ISl AMATHOCTUPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIATETH))

C1. 3aganus «kKeuc-3a1a9m»

Keiic 1.

['erpu @opn 6pUT BeNUKUM pykoBoauTesieM. OH MpeacTaBisiil cO00i apXeTHuI aB-
TOPUTAPHOTO MpeanpuHUMaTens nponuioro. CKIOHHBIM K OMHOYECTBY, B BBICIIECH Me-
pE CBOEBOJIbHBIN, BCET/Ia HACTAUBAIOIIUN HA COOCTBEHHOM ITYTH, IPE3UPAIOITNI TEOPUHU
U «OeccMbICIeHHOE» uTeHUue KHUT, DopJl cUuTan CBOMX CIYKAIIUX «TOMOUTHUKAMID).
Ecnu «nomomHuk» ocMmenuBaics nepeunuts Poplly WM CaMOCTOSITENbHO MPUHUMATh
BAXXHOE pelleHHue, OH 00bIuHO auiaics padotel. Ha dupme «Popa Motop» TOIBKO
OJINH YEJIOBEK MPUHUMAJ PEIICHUs ¢ J0ObIMU MOcaeACTBUsIMU. OOIIIME K€ MPUHIIUIIBI
®dopna ObutH chopMyIHpoBaHbl B 01HOU (pasze: «J[ro0oi mokynaTenb MOXKET MOJTYIUTh
aBTOMOOMJIB JTFO0OTO 1[BETa, KAKOTO MOXKEJIAeT, TOKAa aBTOMOOUIIb OCTAETCS YEPHBIM).

dopn crenan cBo MoJieib « Tu» HACTOIBKO JICIICBOM, UTO €€ MOT KYIUTh Ipak-
TUYECKH JTH000H paboTaronInil YeI0BEK.

[Ipumepro 3a 12 ner ®opa npeBpaThi KPOILIEYHYO KOMITAHUIO B TMTAHTCKYIO
OTpacib, U3MEHUBIIYIO aMEPUKAaHCKOe o0IIecTBO. bosee Toro, oH caeman 3To, MOCTUT-
HYB, KaK MOCTPOUTh aBTOMOOWUIIb, MMpoAaBaeMblii Bcero 3a 290 moyiapoB, U TUIaTs CBO-
UM paboYMM OJIHY M3 CaAMBIX BBHICOKHMX CTaBOK TOT'O BPEMEHH — 5 JOJJIAPOB B HEJEIIIO.
Tak mHOro nrogei Kynuin Mmojzienb «Tuy», uro B 1921 r. «®@opa Motop» KOHTpOIUPO-
BaJia 56% pBIHKA JIETKOBBIX aBTOMOOMJICH 1 3a0/THO ITOYTH BECh MHUPOBOU PHIHOK.

dopa, KaKk y)Ke 0TMEYalioCh, ObLIT HECTUOAEMO KECTKUM, CBOCBOJILHBIM U UHTYH-
TUBHBIM 4eJIOBEKOM. «YeJIOBeK He JOJIKEH NUIATHCS B3a] U BIEPEN», - ToBopusl Dop.
HamnpoTuB, Ha Ka)XXI0T0 PyKOBOJAUTENST OBUIA BO3JI0KEHBI OIpeeeHHbIE 00SI3aHHOCTU
M JaHa ObliIa ¢cBOOOA JIeIaTh BCe, UYTO HEOOXOAUMO JIJIS MX BBITTOJTHECHUS.

B 10 Bpemsa kak «@opa Mortop» coxpaHsuia BEpHOCTh YepHOU Monenu «Tmw» u
TpaauIlUMi, COTJIACHO KOTOpOW OOCC KOMaHAYeT, a OCTaJbHbIC BBITIOJHSIOT, (hupma
«Jlxenepanm MoTtopc» BBEna B MPAKTUKY YACThIE 3aMEHBI MOJEJIEH, IIpejiaras norpe-
OUTENI0 MUPOKUI aCCOPTUMEHT CTUJIEBBIX M IIBETOBBIX O(POPMIIEHUI U AOCTYIHBIM
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kpeaut. o «Dopa MoTop» Ha pBIHKE PE3KO COKPATUIIACh, & PEUTHUHT €€ PYKOBOIU-
Tene cuiabHO cHusuics. B 1927 r. ¢upma ObLia BeIHYKJIEHA OCTAaHOBUTH COOPOYHBIi
KOHBEMEp, 4TOObI EPEOCHACTUTD €T0 MOJ BBITYCK BEChMa 3al03/4aBIIEH MOJEIH «A».
Oto no3soauno «/xenepan Moropcy 3axBatuthb 43,5% aBTOMOOMIBHOIO pBIHKA, OCTa-
BuB «Dopay» menee 10%.

Bonpocs aj1s1 00Cy:KaeHnst

1. Kakux ynpaBiaeHYECKUX NPUHLMUIIOB U KOHLIETIIUN B CUCTEME BIIACTH U JIUAEP-
cTBa npuaepxusaincs I'. @opa?

2. [Touemy I'. ®opaa Ha3bIBaIM BEIMKUM MEHEIKEPOM?

3. B ueMm npuumHbl notepu koMmmanuen «Popx MoTopc» 3HAYNUTEIBHOU 10U
peiHKa K 1927 1.?

4.Ecnm 661 I'. @opa Hansn Bac B kauecTBe KOHCYJIbTaHTa MO pobiieMaM yIpas-
JeHusi, TO 4To Obl BBl mocoBeTOBaMM €My B OTHOIIEHWHU BBHIOOpa CTHIIS yNpaBICHUS?
O0ocHyliTe CBOM PEKOMEHIALINN.

Keiic 2.

Kommanust 3akpbijia OJJMH U3 CBOUX Mara3uHOB U TepeBesia paOOTHUKOB U3 3a-
KPBIBIIETOCS Mara3uHa B OJMH U3 COCEIHUX MarazuHoB. [IponaBiibl, KOTOpbIE OBLIHU Tie-
pEBEJICHBI, MPUBBIKIIA padOTATh C MSATKUM «IOMYCTUTEIHLCKOT0)» TUIIa MEHeKepoM. Mx
HOBBIN 0occ, Oner CumopoB, ObLT OMEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIPYKETH00-
HBIM, HO HACTAaWBAIOIINM Ha CBOMX TpeOOBaHUAX K ciayxkanmmuMm. OH IpHHUMAN BCE pe-
IICHUST ¥ CYUTAJ, YTO €r0 MPHUKA3bl JTODKHBI BRIMOTHATHCS «J10 OyKoBKW». [lepeBeneH-
HbIC paOOTHHUKH, KOTOPBIC MPOSIBIISUTH 3HAYMTEIbHYIO HHUIIUATHBY, BCKOPE OOHAPYKH-
JIM, 9TO HE MOTYT COOTBETCTBOBATh TpeOoBaHUsAM (OJjiera W ObUTH BO3MYIIEHBI TEM, YTO
UM TIPUXOJUTCS TIOCTOSIHHO HMCHBITHIBATH XECTKOE JaBJICHHE. XOTS OH HHUKOTIA HE
CpPaBHUBAJI UX CO CIy)KaIlUMH, pabOTAIONUMH Y HETO MHOTO JIeT, oTHoIIeHue Ojera
CunopoBa kK HOBOU rpymie ObuI0 0o4eBUAHO. CKOPO MEpEeBECHHBIC CIYXKAIIUE CTau
CMOTPETh Ha CBOMX KOJUIET U HOBOTO MEHEXKEpa C HEroJA0BaHHeM. BO3HUKIM TpeHus u
Y4acThI€ CIIOPHI.

Bomnpocs! ass1 00cyx1eHnst

1. Kakue Teopuu JHMAEpCTBAa OIMUCHIBAIOT CTHJIM PYKOBOJICTBA, HUCIOJIb3yEMbIC
MPEKHUM W HBIHEITHUM MEHEPKepaMHu MPOIaBIIOB Mara3uHa?

2. Tlouemy mepeBeneHHBIE MTPOJIABIIBI TAKKM 00pa30M pearnpoBajIv Ha CTUIIb PY-
koBozcTBa Onera Cugopona?

Keiic 3. «/[Ba B3ri1si1a Ha JIUAEPCTBO»

L]env. 3akpernieHue 3HaHUM 00 OCHOBHBIX CTHJISIX JIMJIEPCTBA; OLEHKA 3P EeKTUB-
HOCTH KaXJIOTO W3 HHX.

Cumyayus.

Ha mexnyHapoaHoit kKoH(epeHInu Bpadeli-cTOMaToJIOrOB JiefieraThl OOMEHHBa-
JIUCH OIBITOM HE TOJIbKO B OOJIACTH HOBBIX METOJIOB JICUCHHMS, MCITOJIb30BAaHUS COBpE-
MEHHBIX JICKApCTBEHHBIX MPEMapaToB, HO M B 001aCTH MEHEIKMEHTA.

Hwxe npuBeneHbsl JaHHBbIE U3 BBICTYIUICHHM JIBYX BBIJAIOLIMXCS Bpayeu, BO3-
TIABJISIONIMX W3BECTHBIC CTOMATOJOTHUECKUE JICUCOHUITBI.

Buicmynnenue ooxkmopa Cmupnosa K.JI1.
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YBaxkaemble Kosuieru!

Heckonbko JeT Ha3aj s co3/ail CTOMATOJIOTMYECKYIO JIeUeOHUIlYy, KOTOPYIO BO3-
IJIaBJIAI0 U OJIHOBPEMEHHO SIBJIAIOCH B HEW MPaKTHKYIOUIUM BpadyoMm. Bmecre co MHOM
paboTaroT ABa AAHTHUCTA. SIBISAACH COTPYIHUKAMU JIeYeOHUIIBI, OHHU TIOJy4aroT 3apadoT-
HYIO IUJIATy U JOMOJHUTENIbHO — OIpPEACICHHbIN MPOIEHT C MOMX YUCTBIX JI0X0J0B. B
pe3ynbTaTe UX J0XOM, KaK MPaBUJIO, BBIIIE CPEAHETO J0XOAa YaCTHONPAKTUKYIOIIETO
JAHTHCTA Y HAC B PETHOHE. DTa MpOIeaAypa OIJIaThl IOMOTAaeT MOTUBHPOBATh MOUX CO-
TPYTHUKOB.

B nomosHeHHE K TPAAUITMOHHBIM CTOMATOJIOTMYECKUM YCIIyTaM MBI CITeIIAaTUu31-
pyeMcs emie B 00JacTu peadMIMTAMOHHBIX YCIYyT, MO3TOMY B JIeYEOHHUIIE €CTh COO-
CTBEHHBIN JTaOOPATOPHBIN TEXHUK, KOTOPHIN JIeJaeT 3yOHbIE MPOTE3bl, MOCTHI U HHKPY-
CTallUH.

PeabunuTanmoHHble YCIYTH BKIIOYAIOT B C€0s, B YaCTHOCTH, PEKOHCTPYKIIUIO
pTa mocje TpaBM, MOJYUYEHHBIX B PE3yJIbTaTe aBTOMOOMIIbHBIX aBapuil. Takux manueH-
TOB MPUCHUIAIOT K HAM JIpyTUe JAHTUCTHL. JTa paboTa BEChbMa CIIOXHA, PUCYTCTBUE B
nedyeOHUIle KBaTU(PUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOANUMO.

Kpome toro, y Hac paboTtaer oiMHHAIIIaTh ACCUCTEHTOB, HO OHU HE BCcEe padoTa-
10T B OJTHO U TO k€ BpeMmsi. 5l 3Hat0, 4TO OOBIYHO HArpy3Ka acCCUCTEHTOB IIAHUPYETCS U3
pacueta 40-4yacoBoil paboueil Helleau, HO B Hallel JieueOHuIle OHU paboTaroT 4 THS B
HEZIEI0, YTO MEHBIIIE, UeM B APYTUX MECTaX.

OT0 01HA U3 MPUYUH, TIOYEMY OHH OCTAIOTCSI Y MEHSI TaK JIOJITO.

VYV Hac KaXIbIil JAaHTHUCT UMEET CBOEro cOOCTBEHHOro accucreHTta. OqHaKO BCS-
KW pa3, KOTJa aCCUCTEHT HE 3aHAT, OH TOMOTaeT KOMY-HHOYIb elle.

XOTS KOJUTEKTHB HAIIeH JIeYeOHUIIBI CPAaBHUTEIIHPHO HEBEIUK W JOCTATOYHO JIPY-
’KEH, TeM He MeHee, TIEPUOINYECKU CPEIr TIePCOHANAa BOSHUKAIOT TPEHHUS: CTHIUKH, CCO-
pBI U T.1. 1 HUKOTIa He BMEIIMBAIOCh, YTOOBI COTPYAHUKN HE TyMaJId, 4TO Y MEHS €CTh
(haBOPUTHI, U IPOLITY UX Pa300pPaTHCS B CUTyaAIlUU CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIE TpaduKku pabOThI, ONPEAEISIOT MePUo-
JbI OTIYCKOB | T.A1. OHHM BCerJa COCTABIISIIOT IJIaH, KOTOPBIM yAOBIETBOPSET Bcex. S
JyMaro, 4TO JJIsi OpTaHU3AIMH JyYIlle, YTO OHHU JICNIAl0T ATO CaMOCTOATEILHO: OHU 3Ha-
10T, YETO OHH XOTSIT.

BoabIMHCTBO M3 MOMX COTPYAHHMKOB pabOTAaIOT CO MHOW B TEUEHHUE JOJTOr0
BpPEMEHH, ¥ OHHU, KOKETCs, OUEHb JTOBOJHHBI CBOUM MOJIOXKeHHEeM. UTo kacaetcs o0yue-
HUS, TO sl BEPIO BO B3auMHOE oOydeHue. Bece Mou coTpynHukn paboTanu B peTUCTpaTy-
pe, B 1a00paTOpUsIX, BBITIOIHSIN Apyrue PyHKIUU. ITO 00ecrneunBaeT HaM THOKOCTh, U
COTPYIHUKH JIy4Ille TOHUMAIOT MPOOJIEMBI IPYT APYTa.

3apaboTHas maaTa COTPYIHUKOB JICYEOHUIIBI YCTAHABIMBACTCS IO CTaBKaM, MpH-
HATBIM JIJI JAHHOTO BHJA MPO(ECCHOHATLHON NESITEIBHOCTH. TONBKO OTHAXIBI MHE
MPHUIILIOCH YBOJUTH aCCUCTEHTA, KOTOPBIA OTCTaBaj OT APYTHX.

Korma s HaumHai CBOIO JESITENBHOCTh B KAYECTBE YACTHOTO MPAKTHUKYIOIIETO
Bpaya, IITaT MOUX COTPYIHUKOB COCTOSJI BCEro M3 MSATH YEJIOBEK, HO MOCTENIEHHO Jie-
yeOHmIa pacmmpsiaack. Ham yxe He xBaranmo Mecta. Mbl mepeexain B HOBOE TIOMEIIIe-
HUE, KOTOPOE U B CaMOM Jlelie OYeHb NMPOCTOpHOE. S Bceraa mpencTaBisil cede jeued-
HUITY IMEHHO TaKUX Pa3MepOB.
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Hammm nanueHTsl A0HKHBL OBITH yIOBIETBOPEHBI. MM OKa3bIBaloT MHOTO BHUMA-
HUS: C KOKIBIM MallMEHTOM s caM Oecelyro, o KpaiHel Mepe, HECKOJIbKO MUHYT. S
TaK)Ke MPOBEPSI0, YTOOBI KaXAbIA MAIMEHT MOJydajdl HEOOXOAMMYIO MOMOIlb, MYCTh
nake HeOOJbIIYI0, U JJaXKe TP MepBOM BHU3UTE. S X04dy, 4YTOOBI MOU COTPYAHUKHU IO-
HUMAJIH, YTO JIJIs MaI[MeHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMM U UX COCTOSHU-
eM. OT0 cpabaThIBaeT: K HaM MEPEXOAT NAIUEHThI U3 TOCYNAPCTBEHHBIX KIMHUK.

Moum NOMOIIHUKAM U COTPYJHUKAM TOXKE TpeOyeTcss MO€ BHUMAHHE: OHU XOTHT,
9YTOOBI 51 OBLT 3aMHTEPECOBAH B HUX U 3HAI MX IpobseMbl. OHU XOTAT OBITH BOCTpeOO-
BaHHBIMU, YYBCTBOBATh CE0SI 4aCThIO YETO-TO.

MpsI momoraeM ApyT APYry: €CIIH JIeYallui Bpad 3aHAT, TO NAUEHTa PUHUMAET
Apyroit nantuct. Mel pabotaem noctatodHo 3ddextuBHo. S cumrtaro, 4yTo Hambosee
BA)KHBIM 3JIEMEHTOM YCIIEIIHOTO YIPaBJIEHUs SABISIOTCS JIIOAU. BBl co3maere criioyeH-
HBII pabOTOCTIOCOOHBIN KOJIJICKTUB, IPUBIIEKAs CICIIMATUCTOB U OOECIeunBas UM XO-
poiiiee kajoBaHbe, 00yueHue U MOTUBHPYS UX. COTPYIHUKH 3aMHTEPECOBAHBI B TOM,
yTOOBI pabOTaTh MOJHOW OTJA4el, TaK KaK OT CBOEW paOOThl OHU MOJIYYaIOT YJOBJIE-
TBOpeHHuE. Koyutern nposiBIIIFOT MHTEPEC K ACSTENBHOCTH APYT IPYyra, aHAJIU3HPYIOT €€.
Co3HaHue TOro, YTO KTO-TO €Ille COOMPAETCsl OLEHUBATh Ballly pabOTy, 3aCTaBJISET BacC
cTapaThbCs.

Bce Bo3HuKaromue pazHoriacusi B OTHOIIEHUH METOJIOB M CIIOCOOOB JICUEHUS Mbl
00CYX/1aéM OTKPBITO JaXe B MPUCYTCTBUU NMALMEHTOB. MBI HE CIIOPUM, @ UMEHHO 00-
cy’kJaeM npoosieMy. B 1aHHOW IHCKYyCCHHM MOTYT y4acTBOBaTh JAHTUCThI, aCCUCTEHTHI,
TEXHUKHU.

S BHOJHE yNOBIETBOPEH PE3yJIbTaTaMH JACSITEIBHOCTH MOEU JIEYEOHMIIbI U HE
IJIAaHUPYIO HUKAKUX U3MEHEHHUI B CUCTEME MEHEIXKMEHTA.

Cnacu0o 3a BHUMaHHUE.

3amem cnoeo npedocmasuru ookmopy Kpaeyosy B.A., komopwiil nodeauncs c
KOJLIe2aMU C8OUM ONbIMOM YNPAGIEeHUS CHOMAMOJI02U4eCKOU 1e4eOHUYell.

B neuebnuinie Kpasmosa B.A. paGoraror Oonee nBamiatv coTpyaHukoB. Habwu-
paroT mepcoHai 4yepe3 OObSIBICHUS B ra3eTax WM M0 PEKOMEHAIMAM KOJUIET U 3HAKO-
MbIX. Kaxnomy kaHauIaTy Ha3HA4arOT UCTIBITATEIbHBIN CpoK. Eciu paboTHHK HE ya0-
BJICTBOPSIET TPEOOBAHMSIM, €O YBOJIBHAIOT uepe3 Tpu Mecsna. PakTUYecK, €ciid OHU
He noaxoasaT KpasioBy B.A., TO B KOHIIE UCHBITATENIBHOIO CPOKA UM COOOIIAIOT, YTO
OHM He OyayT paboTtarh B jedueOHuLe. Eciu ke uX pemaroT OCTaBUTh, TO BbIIIAYUBAIOT
3a MPOIIEUINE TPU MECALIA CYIIECTBEHHYIO TPEMHUIO.

[IpuBnekatb CTaparOTCs TOJBKO OYEHb XOPOILIMX CIELHUAIMCTOB M IJIATAT UM B
cpeaHeM Ha 20% Oomblie, 4eM B APYTUX aHAJOTWUHBIX opraHu3anusx. Kpasuos B.A.
CTPEMHUTCS], UTOOBI y HETO padoTaIM TOIBKO camble Jiydinue. Pasmep 3apab0oTHOM MmiiaThl
3aBUCHUT OT CJIOKHOCTHU BBINOJHIEMBIX OOS3aHHOCTEW M OMbITa. ACCUCTEHTHI, paboTa-
IOILME HEMOCPEJICTBEHHO C TAHTUCTAaMH, UMEIOT HanboJiee BHICOKYIO 3apabOTHYIO Ijia-
Ty.

KpaBioB B.A. — kecTKuil pyKOBOAHTEINb, OH TPEOYET OT COTPYAHUKOB 3HAYH-
TETBHO OOJIBbIIIE TOTO, YTO OT HUX TpeboBanu pasbine. OH UM OOJbIIE TIATUT, HO U
OKHJIaeT, YTO OHM MHOIO€ YMEIOT jAesiaTb. Hampumep, cTOMarosor U €ro acCUCTEHT
JIOJKHBI HE TOJIBKO JICUUTh, HO U OTIEPUPOBATH: B JICUCOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BNAJaTh B UCTEPUKY M3-3a BUJIa KAIlIM KPOBHU.
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KpaBiioBa mHTEpecyroT aMOMIMO3HbIE COTPYAHMKH, Kejarolue padoTarh elle
0oJjiee HaNPsYKEHHO 3a OO0JIbILIEE BO3HATPAXKACHHUE, CTPEMSIIMECS YUUTHCS U JIETAIOIINe
BCE, 4TO OH CKaxxeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHM HE CMOIYT ITOJAJIEPKUBATH
BBICOKMI YpOBEHb paboThl. MIX paboTa — 3TO HE TONBKO MIIOMOUpOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTbH 3a 30pOBbE NalMeHTa. [I0 MHEHUIO PyKOBOAMTEIS, €ro COo-
TPYAHUKU OoJiee aKTHBHBI M 3aCIyKHBAIOT OOJIBLIETO JOBEPUS, YEM TUIIUYHBIE ACCH-
CTEHThI ctoMarosiora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEHHE orepanuu. Bee nena Be-
net crapimmii nomomHuK Kpasrosa B.A. Ilocieqnuii HUKOrja HE BMEIIMBAETCA B CIIO-
pPBI COTPYJIHUKOB: OH BOOOIIIE HE JOMYCKAeT HUKAKUX KOH(JIUKTOB U MPEIUPATEIHCTB.
CotpynHuku 06 3ToM 3HaIOT. OAHOTO U3 aCCHCTEHTOB, MPOPabOTaBIIMX OObIIE TOAA,
YBOJIWJIY 32 TO, YTO OH Ha4yaJl KOH(QIMKTOBATh CO CBOMMH KOJIJIETAMH.

JInunsle mpobaemsl coTpyaHukoB Kpasiosa B.A. He HHTEpeCyIOT.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTHIIX auaepctsa CmupHoa K.JI. u Kpasiosa
B.A.?

2. Kto sBnsiercs Oonee 3¢ pexTuBHBIM MeHeKepoM? OTBET 000CHYHTE, UCTIOIb-
3ysl U3BECTHBIE TEOPUH JINJEPCTBA.

Keiic 4. «YnpaBiieHuYecKasi KOMaHIa B KOMIIAHUW»

Yacmo 1

B cepenune okts0ps 29-netHuit bopuc MunuH, npe3ugeHT HEOOJIbIION TOPTro-
BOW KOMIIAHHWH JIOJKEH BCTPETUTHCS CO CBOEH YIPABIECHYECKOW KOMAHIOM IO MOBOAY
YBEJIMYEHUS IIEH Ha MpoJaHHbIe TOBaphl. [locT mpe3uaeHTa oH MOMyduil TOJ Ha3aa OT
CBOETO OTIIa, Biaieblla KOMIIAHUU. DTO ObLI MOMCTUHE cyMactienmmii roa. Kommanus
enBa He 0O0aHKpoTHiack. OIHAKO elle MHOTO€ OCTalloCh CeNaTh, YTOOBl YBECTH KOM-
MAHUIO OT «Kpasi MPOTIACTH.

Huxe npuBoauTCA XapakTepUCTUKA YICHOB YNPaBJICHUYECKOW KOMaHAbl bopuca,
coOpaBiuxcs Ha 3aceganue K 11:00.

Bnagumup — 32-eTHuii pUHAHCOBBIN TUPEKTOP KOMIIAHWU; B KOMIIAHUU paboTa-
€T TpU roja, MpUas TyAa U3 ayAUTOPCKOW KoMmmnaHuM «bospmias mecrepka». Kpome
(MHaHCOB, OH OTBEYAET 3a OYXTaJITEPUIO U OOIIEeaIMUHUCTPATUBHBIE BOMPOCKL. HUKO-
nait (35 ner) paboTaeT B KOMIIAHUH BOCEMb JIET. XOTs M0 Mpodeccur OH IKOHOMHUCT, OH
MOMEHSIT MHOTO paboT B kommnanuu. Ceiiuac OH 3aHMMAeTCs BOMPOCAMHU 3aKyIOK TOBa-
POB y TIOCTaBIINKOB M MOAYUHSETCS Branumupy.

Enena — 45-netHss cectpa bopuca — pykoBOgUT TOProBeiMu onepauusimMu. Top-
TOBJIS OPraHU30BaHa yepe3 JWIEPOB, Tak y ENeHbI BCero HECKOJIBKO YeJIOBEK B MOTUYH-
HeHuu. [lo ceMeliHbIM 00CTOSITENBCTBAM €U HE YAAIOCh 3aKOHYHUTH BY3 U IMOIYYUTh
BBICIIIEE 0Opa30BaHMUE.

bopuc co3Ban 3acenanue U MpUTIACHI HA HErO KOHCYJIbTAaHTa MO YIPaBJICHUIO,
9TOOBI 0OCYIUTH MTPOOJIEMBI B CBSI3M ¢ HEOOXOAMMOCTHIO MOBBIIEHUS Y ()EKTUBHOCTH
JesITeIbHOCTH KOMITaHUH.

Bopuc: Xoporio, Mbl TOTpaTUIIU YK€ HEMaIO BpEMEHHU Ha 00CyKJI€HUE BOMPOC O
MOBBIIEHUH 1I€H. Braaumup pexoMeHyeT NoaHATh LeHbl Ha 16% yxe celiuac. XoTe-
J0Ch OBl y3HaTh MHEHHUS KaXKJ0T0 U3 Bac 00 3ToM. Haunem c Te0s, Bnagumup.
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Bnagumup: Moii aHanu3 JaHHBIX U3 OTYETOB MO MPUOBUIM YKa3bIBAET, YTO POCT
el Ha 16% HeoOXoAuMo MpsIMO ceidac, eCiau Mbl XOTUM MOJIYYUTh KaKou-1u0o npu-
ObLIb B 3TOM ToAy. [lo JIydiiuM MOUM OLIEHKAaM, Mbl TEpSEM JACHbI'M Ha KaXKJI0H Mpojia-
*e. MBI ¢ caMOro Hadajia rofja €me HM pa3y He MOBBIMIAIN LEHbI. Y HAc MNPOCTO HET
ceifyac BbIOOpa. MBI JIOJKHBI 3TO CAEINATh.

Hukonaii: Koneuno, Obu10 OBI NTydllle YBEIUYUTH IIEHBI HE 110 CPABHEHUIO C HaYa-
JIOM 3TOTO T0/a, a TI0 CPABHEHHUIO C ATHM K€ TIEPUOJIOM Tpomrioro roaa. Heodxoaumo
YUYUTBIBaTh, YTO MBI HAXOAUMCS B CEPEIMHE CE30HA MPOJAXK U MOBATBHOE YBEIMUYCHUE
[ICH HE OYEHB XKeJaTtenbHo. Ho, K cokaneHuto, y HaC HET BbIXO/IA.

Brnagumup: V Hac HeT crmocoba OT 3TOr0 0TKa3aThCsl.

bopuc (Beimep:kuBas maysy, orjsabIBacT BceX coOpasmmmxcs): Mtak, Bce BHI pe-
KOMEHAYETE YBEIIMUUTH IIEHBI IPsIMO ceityac?

Huxomnait u Bnagumup: [a!

Bnagumup: Heob6xoauMo MOMHUTB, YTO MBI HE MOXKEM TOJIHATH LIEHBI MO CTapbIM
3aKa3aMm, UX MOKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. Mbl ye OTIIPaBUJIM MHOIO 3aKa-
30B I10 CTapbIM LIeHaM. /[uiiepbl MOT'YT HE IPUHATH HAIIUX IpeioKeHun. [loaTtomy 1o-
BBILIEHUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPBIE MbI OKUAAEM MOJIYYUTh.

Hukonaii: Ecnu noBelienre 1ieH OyneT KacaThCsd TOJBKO HOBBIX 3aKa3oB, TO,
MIPUHAMAsl BO BHUMAaHUE 32-CTPAaHUYHBIN CIIMCOK BBIIOJHEHHBIX 3aKa30B y EJIEHBI, MbI
MPOCTO HE CMOXKEM IMOYYBCTBOBATh PE3YJITAT OT POCTA LIEH, O KOTOPOM T'OBOPHM.

Brnagumup: Torga mbl TOMKHBI U3BECTUTH TWJIEPOB O MOBBIIICHUM LIEH HA YK€
MOCTABJICHHBIE UM TOBaphl. S 3a/IepKy UM MOCTABKU W HAMPABIIO MHAChMA O MOBBIIIE-
HHUM 1EeH. Sl Takke mompolly MX HOATBEPIWTH CBOE COrjlacMe Ha 3T0. B mpoTtuBHOM
Cllyyae HaMEKHY UM, YTOOBI OHU HE 0KUAAIH OT HAaC B OyyIlieM ToBap.

Huxkonaii: [ledcTBUTENBHO, MOATBEPKACHHBIC 3aKa3bl JayT HAM TaKyH) BO3MOX-
HOCTB?

bopuc: Bel nymaere, 4To 3TO camoe JIy4Illee, YTO MOKHO C/IENIaTh?

Bnagumup: Mbl fenaem eHbrd, U ObUIO OBl TIIYTO B 3TOM CUTyalluu HE TOJIHU-
MaTh LICHBI.

bopuc: Enena, Tbl yeM-TO He10BOJIbHA? UTO THI AymMaeub Mo 3TOMY OBOY?

Enena (noxxumas rieyamu): S naxke He 3HaO.

Bnanumup (¢ SBHbIM HEeTepIrieHHEM): MBI ke TepseM JEHbI'M Ha KaXKIO0M 3aKase.

Enena: Menst 6€CIOKOUT, YTO MbI TTOJHUMAEM IIEHBI B CEPEANHE CE30HA MPOJIAK.

Hukonaii: Ecnu s naTh, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4to-HUOYIb IPEAJIOKHU.

Enena: 4 ne 3nato (Ilay3za.) Otu 3aka3el (OepeT B pyku 32-CTpaHUYHYIO KHUTY
3aKa30B) OTpadaTHIBAIMCH 1LIEbINH MecCsI] ¢ auiaepaMu. 31ech CBhIme 175 crareil ToBa-
poB. Bce 310 Hamo Tenepp mepenenaTh U pa3zociarh AuiiepaM oOpaTHO Ui MOATBEP-
XKIeHUSI. MHE 3TO HE OYEHb HPABUTCH.

Brnagumup: Ho 310 cTOUT caenars.

Hukomnaii: [locMoTpuTe, B HalllUX MAChMAaxX MBI MOXKEM COCJIAThCSl Ha MHQIISAIUIO,
1, KPOME TOTO, 3TO MEPBOE YBEIWUYECHUE LIEH 3a ToJ. BOIBIIMHCTBO AUIEPOB NOMMYT
sT0. [laBaiiTe monpoOyeM. 31ech clieyeT pucKoBaTh, He TipaBja v, Enena?

Enena (onsiTh MOXUMaET IJICUAMH).

bopuc: Enena, Hy ckaxu 9To-HUOY/Ib.
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Enena: He 3Hat0. Sl moHMMaro, 4TO LEHBI HAJIO YBEJIMYUTh, HO MEHS 3TO OECIIOKO-
UT.

Brnanumup: busHec — 3TO NMpUHATHE TPYAHBIX PEUIEHUN. 3a 3TO HAM U ILJIATAT
(Bce mpumonkiid, CMOTPAT ApYT Ha JIpyra, a MOTOM Bce — Ha bopuca).

IIucbMeHHO OTBETHhTE HA BONPOCHI YacTu 1:

1. OOBsicHUTE, YTO MPOU3OILIO Ha JaHHOM 3acenaHun? Kakyro posib BBITOJHSIT
KXl M3 y4acTHUKOB? UTO KaXXIbld W3 HUX Jenai U nbitaics aenats? [lompoOyiite
HApHUCOBaTh CXEMY B3aMMOJICUCTBUSA YYaCTHHMKOB 3acefaHus. bbuio nmu 3acenanue >¢-
¢dextuBHBIM? OOBSACHUTE.

2. Kakoe peltienrie oHM coOuparoTcsi NpuHATH? Kakue neranu BakKHBI [ 3TOTO
perieHus?

3. Kak BbI moctynuiiu Obl Ha UX MecTe?

Yacmo 2

Koncynprant (criokoitHo): S nymato, yto Enena roBopuT uHTepecHble Bemu. Bol
XOTUTE «clieaaTh» OOoJIbIINE AEHBIU B CEpEeUHE ce30Ha MpoAax. B aToM u 3akiouaeT-
cst mpobsiema. Ecnu Bel He MokeTe 000UTHCh 0€3 YBETMYEeHMsI 1I€H, TO JOJDKHBI MOTY-
MaTh O TOM, KaK CJI€JaTh 3TO, CHAB OOJBIIYIO YacTh IPOOJIEM, TOPOXKIECHHBIX 3TUM pe-
LICHUEM.

Bnagumup: (rpy6o u ¢ 061aoit): beuto ObI M1yno 0TKa3aTbesi OT MOBBILLIEHUS LIEH.

KoncynbTaHT (CriokoiHO): MOXeET ObITh, 3TO U MpaBjAa, HO JIYYIIUM JIK 00pa3oM
BbI 3TO Jenaere? Beeryia ObIBa€T MHOTO BBIXOJIOB W3 MojiokeHus. S He 29 gymaro, 4To
BHI pemaere npobiemy Hambosiee r3¢pdextuBHbIM MeTonoM. (ITay3a.) laxke B3sB 3a oc-
HOBY MOBBILIEHUE LIEH, ’TO MOYKHO C/IEJIaTh XOPOIIO WJIH ITUI0X0. 3€Ch CTOUT MOAYyMAaTh
HaJ TEM, KaK 3TO cJieJaTh C HAMMEHBIITUMH MOTEPSMHU.

Bce momyar, moka KOHCYJbTAaHT MX OIJISABIBAET M JKJIET YbEro-1u0d0 KOMMEHTa-
pusi. Hudero He ycibliiaB, KOHCYJIbTAaHT NPOAOKUI: Tak, moka Bbl Oynere oOMeHHU-
BaThCs MMCbMaMU C AUJIEPAMHU, IPOUIET HEMaIO BpeMeHU. D EKT OT MOBBILIICHUS 1IEH
IIPOSIBUTCS TOJIBKO B KOHIIE CE30HA, a JIEHBI'M BBI MOJXYy4YuTE emie nosxe. [logymaiite o
TOM, YTO 3a 3TO BpeMs BbI MOTEpsIETE psAl 3aKka30B. Yero B 3Toi cutyanuu OyaeT 60ib-
ie: BbIroas! win norepu? Cmorpute Ha 3T0 BO BpeMeHU. (KoHcynbTaHT caenan naysy,
JaB BO3MOKHOCTD ISl KOMMEHTapHs. )

Enena: Bot 310 4 1 uMena B BULY.

Koncynbrant: 1o Hemoay4yeHHbIM 3aKa3aM MOBBICUTH LEHBI OyAEeT MpoUle, ecliu
OOBSCHUTD JUJIEPAM CUTYAIUIO.

Bnagumup (yxe He TpyOO U, OYEBUIHO, C MOJOKUTEIBHBIM OTHOILIEHHEM): Jlan-
HO, s TaK U CJIeTal0.

Hukonait: Y Hac nenmast Kura HOBBIX 3aKa30B, KAYIIUX ITOATBEPKICHUS . . .

Bnagumup: IlpaBuiibHO, €cii HAM MOMOTYT, TO Mbl MOXKEM HayaThb C KPYIHBIX
3aKa30B U cJenaTh 3To yxe cerofHs. KoHcynbrant: A mouemy Obl HE MOAKIIOYUTH K
sTomy ojaeil Enensi?

Enena: Jla, onu 3HatOT auiiepoB mydiine. Mbl mopydyuM um 3Ty paboTy, U MyCTh
OHHU CBSI3BIBAIOTCS C AujiepaMu HemeasieHHo. [IpaBaa, MHOTO Cuil yiiieT Ha TO, YTOOBI
yOeauTh JUiIepoB B HEOOXOIMMOCTH MOBBIIIEHUS 1IeH. S Toke 3aiiMyCh 3TUM cpasy ke
IIOCJIE 3aCEIaHHUs.
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Bnagumup: S nymaro, yTo no KpymHbIM 3aKa3aM HaM BCEM HaJ0 paboTaTh MHAM-
BUYaJIbHO IO TeJIEPOHY, a O HEOOJBIINM 3aKa3aM pa3ociaTh MUChMA.

Koncynbrant: Hano yroBoputh JuiiepoB COXpaHUTh 3aKa3bl. ITO HYKHO 00s3a-
TeNbHO caenarb. CKaXUT€ MM, YTO Bbl COXPAaHUTE BCE HX 3aKa3bl M IOWIETE UM
HaBCTPEUy CO BCEMHU M3MEHEHMSIMH, KOTOPbIE€ OHU COYTYT HEOOXOAMMBIMHU B CBSA3H C
HOBBIIIEHUEM 1I€H, €CJIM OHU MOATBEPAST CBOE COTlache B TeueHue nsATu JHeil. 1 Bech
3TOT MPOLIECC HAZIO AEPHKATh O/ KOHTPOJIEM.

Enena: UTto MeHs1 OECIIOKOUT, TaK 3TO TO, KAK JYyYIIE CAEJaTh BCIO 3Ty padoTy.
Benp moBbllleHHE LEH — 3TO CEPbE3HOE neno. S aymaro, 4ro JIIOAM TMOWAYT HaMm
HaBCTpeEYy.

Bnanumup: Mei ¢ Enenoit 3aliMemcst BceM 3TuM HeMeieHHo. (Bcee onsth 3aMo-
YaJju.)

Bopuc: Xopoiio, cMoKeTe JI Bbl BCE 3aHATHCS 3TOM paboTO HEMeUIeHHO? 3aB-
Tpa OISATh BCTPETUMCS YTPOM U IOCMOTPUM, KaK y Hac UAYT JAela.

IIncbMeHHO OTBeThTE HA BONPOCHI YAaCTH 2!

1. Uto Bel Teneps nymaere 06 OKOHYATEIbHOM PELICHUU?

2. Morna Obl ympaBieHuYeckas KoMaHJa bopuca nmpuHATH HOBOE pelieHue 0e3
MOMOUIN KOHCYJIbTaHTa?

3. MoXHO JI1 cKa3aTh, YTO yNpaBieHUECKas KOMaH/Aa HE 3aHMMaJlach PEIICHUEM
poOIeMbI?

4. YTo KOHCYJBTAaHT U3MEHWI B pabOTe yIpaBlieHYeCKOl KoMaH bl bopuca u B ee
OpraHU3allMOHHOM OKPYXEHUH, CIIOKUBLIEECS B KOMITAHUH?

5. Kak nmaHHas cutyauusi CBUIETEIbCTBYET O TPYNIIOBOM PEIICHHH MPOOJEM,
MPUHATUYU PELICHUN U O TPYNIOBOM paboTe B 1enom?

C2. Tpeuuaru

Tpenunr 1. «YnpasieHne B3aUMOOTHOLIEHUAAMHU B KOMAH/Ie»

Crparerunveckasi komaHgaHas urpa «IIpoexkr»

[Tepen rpynmnamu (3-4 MUKpPOTPYIIIBI IO 5-6 4EIOBEK) MEPBOHAYAIBHO CTABUTCS
3a/1aya co3/1aTh U MPE3CHTOBATh MPOCKT B KAKOW-TO KOHKPETHOW, HAIIPUMED, COIHAITb-
HOM 00JIaCTH.

AJTOPUTM MOXXET OBITh TaKUM: IIeJb, OOBEKT, MacmTad U CPOKH, OCHOBHBIC
HaIpaBJICHUS, CPEACTBA peau3aliy, NMPESTCTBUS U YIPO3bl, MEPCIICKTUBBI, HECTAaH-
JTapTHBIC PEIIICHHMS.

Ha cnenyromem starne rpynmnam mpejjaraeTcs BHIOpaTh HAWITYUIINN MPOCSKT WA
HHTETPUPOBATh BCE MMEIOIIHMECS ITPOCKTHI.

Bo3MOKHBI BapraHThI, KOT/Ia TPYIIIBI Cpa3y OCO3HAIOT MPEUMYIIECTBA COBMECT-
HOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHHKH JOKA3bIBAIOT MPEHUMYIIECTBA CBOETO
BapuaHTa U HeJlocTaTku apyrux. Hemenecoo6pa3zHo GpopcupoBath 3TOT NPOLIECC — OJTHU
TPYIIBI HIYT K OCO3HAHUIO JUTMHHBIM ITyTEM, IPYTHE KOPOTKUM.
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[lenp komMaHAHON pabOTHl — MOKa3aTh IPYMIE, YTO B3aUMOAEHCTBHE HE MPOCTO
co3/1aeT apu(PMETUYECKYIO CYMMY YacTel, a BBIBOJUT UJCI0 U JIEATEIbHOCTh HAa MPUH-
LUIHAJIBHO UHOMH, 00J1e€ BBICOKUN YPOBEHbD.

KoHTponbHbIE BOIIPOCHI:

1. Yto Takoe «BIusHUE»?

2. Ilepeuncnure crocoObl ncuxojaoruyeckoro BiausHus. Kakoi u3 Hux Hanboiee
4acTo ucrnosb3yercs Bamu?

3. HazoBute mpaBmiia peanusanuy Kaxa0TO U3 BHAOB MCUXOJOTHYECKOTO BIIHS-
HUSL.

Tpenunr 2. «Moii BKI1aJg B KOMAaHAY»

VYipaxHeHre MOMOraeT KaxJaoMy YYaCTHUKY OCO3HATh CBOIO POJIb B JaHHOHM KO-
MaHjie, TOT BKJIaJ, KOTOPBIA OH BHOCUT B KOMaHHYIO paboTy, IOMOTaeT 0CO3HATh pa3-
JUYHbIC BapUAHTHI TOTO, KAK BHOCUTCS BKJIAJ B OOIIMI pe3yibTaT, U pa3BUTh B y4acT-
HUKaX YBaXXEHUE K JIPYTUM U NPU3HAHUE BAXKHOCTH BBIMOJTHEHUS UX PYHKITUH.

Bpewms: 40 munyT.

Onucanue. Bece ydacTHUKM A€NATCS HA MUHU-TPYIIIBI 110 2-4 YeJloBeKa.

TpeHep MpoCUT Ka)kAOT0 y4aCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHHU-TPYMIIBI
Ha TEMY TOTr'0, B UEM OH BUJUT CBOM BKJIAJ B ACATEIBHOCTh BCE KOMaHAbl. ECiu KTO-TO
U3 YYaCTHUKOB 3aTPYHSAETCA, OCTAIbHBIE YIEHBI €0 MUHU-TPYIIIIBI MOTYT €My TIOMOYb
chopMynrpoBaTh CBOM JOKIAJ.

['pynmiam naercs 10 MuHYT Ha moAroToBKy. Ilocie 3TOro oauH y4aCTHUK OT KaxK-
J0 MUHH-TPYIIIHI BBICTYIIAET U PACCKA3BIBAET O KAXKJAOM B CBOEH IpyIIIIe.

BriBongr:

1.Mo0KHO MOAYEPKHYTh, HACKOJIBKO Pa3HbIE MHEHHSI O COOCTBEHHOM BKJIa/I€ MPO-
3ByYasH, NOJYEPKHYTh TO, YTO B XOPOIIEH KOMaHJI€ MAaKCUMAJIbHO UCIOJIb3YIOTCSl UH-
JIUBUAYaIbHbIE OCOOCHHOCTH U CHJIBHBIE CTOPOHBI KaXKIOTO.

2.MOXHO OJYEPKHYTh, YTO BHOCUTh CBOM BKJIaJl B KOMaHIy MOXKHO IIO-pa3HOMY
— BBIIOJIHSAS OIpe/ieTIeHHbIE MPOQECCUOHANbHBIE WJIM OPTaHU3aTOPCKUE (PYHKIIMU JIH-
00 BIMsS TICUXOJIOTUYECKH Ha arMmocdepy B KOMaHze (BCemsisi PHTY3Ma3M U YBEpEH-
HOCTh B CBOMX CHJIaX JIMOO CriiaykuBasi KOHMIUKTHI U T.7.). [locae 3Toro Mo>XHO nepei-
TH K 00J1ee MoAPOOHOMY PaCCMOTPEHUIO POJICH B KOMaH IE.

Tpenunnr 3. «JIUAEP —3I3TO...»

Bpemsi: oxono yaca.

Ecnu b1 xomume 000umvcsi 6 2moti HCU3HU Ye20-mo 3HAYUMENbHO20, HedoCma-
MOYHO NPOCMO OeliCMB08aMb — HAOO euje U Meyumams, HeOOCMAamoyHoO NPOCMO NIAHU-
posamb — Haoo euje u eepumo. (A. Ppanc).

Henn:

~ OCBOUTbH aKTUBHBIA CTHJIb OOUIEHUS U Pa3BUTh B IPYIINE OTHOIIEHUS MapTHEP-
CTBa;

~ TIOTPEHUPOBATHCS B ONPENEIEHUU YETKUX U SICHBIX MPHU3HAKOB JIMJIEPCKOIO
MTOBEJEHUS, OCOZHAHUM JINJEPCKUX KAYECTB.

Pecypcwbi: nuctel ojlyBaTMaHa, HOKHUII, KJIEH, MapKepbl, KapaH1allid, MHOMXKE-
CTBO PEKJIAMHBIX IIPOCIEKTOB, XKYPHAJIOB, ra3eT.

Xoa urpnl
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DTO 3aJjaHue — OTIWYHBIA «pPa30rpeB» TCPYIIIbI Mepe]] TPEHUHIOM JIUAEpPCTBA.
Martepuainbl, KOTOpble B UTPOBOM (pOopMe MpeacTaBAT U OOCYIAT yYACTHUKH, MOCTYXKaT
OpPUEHTHUPOM Jisl Bcero Oioka 3aHsTui. Bo3MokHO, TpeHep u rpynmna OyayT BO3Bpa-
maThCcsl K HUM HE pa3 B Xojie BcTped. [loaToMy skenareabHO HMCIOIb30BaTh OOJBIITNE
JIUCTBI, KOTOPBIE JIETYE COXPAHUTH B TEUCHUE JITTUTEIILHOTO CPOKA.

Bcem urpokam npeaocTaBisitoTCs pa3HOOOpa3Hble KaHIEISIPCKUE MaTepuabl, ra-
3€Thl, XKypHaJIbl, peKJIaMHble MpocnekThl. B Teuenne 30-40 MuUHYT OHM TOTOBSAT (TIO-
OJIMHOYKE JTMOO B Mapax) HEKUH KOJUIaX C MCIOJIb30BAHUEM Ta3eTHBIX 3ar0JIOBKOB, (o-
Torpaduii, pUCYHKOB OT PYKH WJIHM HalJIEHHBIX B PEKJIaMHBIX MU3JaHUIX, )KypHajax, ra-
3eTax.

Tema pabotsr: «S — auaep!» B paboTe HyHO MONBITaThCS B BU3YyaJIbHOUN (hopme
MIPEACTABUTh KAUeCTBA, KOTOPbIE XapaKTEPU3YIOT JIMJIEPA, pAcCKa3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a c000il mrojield, pykoBoauTh uMu. [loka rpynmna pabotaeT, B KOMHATe
3By4dT (OHOM HPHEPruyHasi, pUTMUYECKass My3bIKa, co3jarolias pabouee HaCTpOEHUE,
MO//IEP>KUBAIOIAsl TBOPUYECKUI HACTPOW YYaCTHHUKOB.

Korna BpeMst Ha OATOTOBKY 3aKOHYEHO, My3blKa yOaBIsi€TCSl — 3TO 3HAK y4yacT-
HUKaM HayaTh yOOpKY pabOuyuXx MecT, OCBOOOXKIEHNE KOMHAThHI OT 0OPE3KOB U MycOpa.
B 310 BpeMms TpeHep HyMepyeT IOIyYEHHBIE OT YYaCTHUKOB AHOHUMHBIE JINCTHI U pas-
BemmBaeT ux. [locie Toro kak «cyOOOTHHK» 3aBEpIIEH U MECTO OCBOOOXKICHO IS
MIPOJIOJKEHUS padOThl, HAUMHAEM <WIMJIEPCKUN MpoMeHaay. Bce nuiepsl mporyinuBaroT-
Csl IO KOMHATE, Ha CTEeHaX KOTOPOW 3aKpEIUIeHbl CKOTYEM PEKJIaMHBIE IMOCTEPHI, U Je-
JaroT Uil ce0s MOMETKH, KTO SIBJIAETCS, 10 UX MHEHHIO, aBTOPAMHU YBUAEHHBIX PaldoT.

3aBepuieHue

ColOupaeMcsi BMecTe U OOCYXKJ1aeéM YBUJICHHOE. YYAaCTHUKHU 3a4UTHIBAIOT CBOU
MHEHHUs 00 aBTOPCTBE padOT, pacCKa3bIBAIOT, YTO UM MOKa3ajJ0Ch Hanboyee MpUBJIEKa-
TEJbHBIM, SIPKUM B pabOTe TOBApUUIEH.

B 3akmioyeHune Ha nocke WM (UIMIT-4apTe 3aluChbIBaeM HAOOp JIMIAEPCKHUX Ka-
YECTB.

Urak, nuaep — a70...

Marepuan 1Ji TpeHepa

BOT HECKOJIBKO MHEHHUI, PO3BYYaBIIMX HA OJJHOM W3 TPEHUHIOB B OTBET Ha BO-
npoc: «KTo Takoi nuziep, Koro Mbl MOXKEM Ha3BaTh JINAEPOM?»

Urak, nunep — 3to:

~ TPEeXJe BCEro — JOMUHAHTHAS IMYHOCTD;

~ Y Hero ObICTpas peakiusi Ha CUTyaluto U 3(pPEeKTUBHBINA BBIOOP CPEICTB BIUS-
HUA Ha MpolJemy;

~ TOJABJISAIONINMA U3bSIBICHUE APYTUX MBICIEH U YYBCTB;

— BBIJICIISIONIUICS U3 MACCHI;

~ TOT, 32 KEM XOYeTCs UJITH;

- TOT, KOTOPBIA HACTOJBKO 3aMETE€H M XapU3MaTUYEH, YTO CIYLIATHCS €ro WIH
HET — TaKOro BOIpPOCa MPOCTO HE BO3HUKAET;

- HMMEIIIUNA MaKCUMaJIbHO OOJIBIIOE BIUSHHUE HA OKPY)KEHUE;

~ YeJOBEeK, CIIOCOOHBIN MPeoOpa3oBaTh CUTYAIMIO Ha MOJIb3Y ce0e U IPYTHM;

- TOT, YbM KAa4eCTBA yIpaBJICHIIA, aIMUHUCTPATOPA, OPraHU3aTOpa MPOSIBICHbI B
00JIbILIeH, UeM y JPYTHX, CTETICHHU.
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Bbaok /I. 3apanus 1J151 HCNOJIb30BaHMS B PAMKAX MPOMEKYTOYHOM aTTeCTAIUU

Al.1lepevyeHb BONIPOCOB K 3a4eTy

1. Bnacte u BausiHuE. JlenerupoBanue B OpraHnu3aiiu.

2. @DopMbI BIaCTH B OpraHU3alUU.

3. Ilpupona, onpeneneHue u coaep>KaHue MOHATHUS JIUIEPCTBA.
4. Teopuu TUAEPCKUX KA4YECTB.

5. [loBeneHueckuii MOAX01 K U3YUEHUIO JINICPCTBA.

6. CuTyallnOHHBIN TOIXO K H3yYEHUIO JIUIEPCTBA.

[. DneMeHThI TUAEepCTBa.
8
9

Tunonorus nunepctsa E.C. borapayca.

. Knaccuduxanusa munepcra @.C. baptierra.
10. «3akonoxatensHoe uaepctBoy x.B. I'etiiens u E.I'. I'y6a.
11. Tunst muaepoB — B. bemn, P.Jx. Xumn u C.B. Mumis.
12. M. Kongeit — Tpu JIuJIepCcCKre pou.
13. BnacTh kak ¢opMa COIMaNbHBIX OTHOIICHH.
14. AcniekThl BIacTH.
15. BnacTh B CTPYKTYype OpraHU3allvu.
16. IcTOYHUKH BIACTH.
17. Bimacte kak JuHaMHYECKast CHCTEMA.
18. KomaHna kak 0coObIi THIT OpraHU3aIINH.
19. IlocTanoBKa 3a1a49M 1711 KOMAH/IbI.
20. BasxHBIE COCTABIIAIONINE B CTPYKTYpE MpodhecCHoHaIn3Ma PYKOBOIUTENCH MPH CO-
31aHUH 3(PPEKTUBHO ACHCTBYIOIIEH KOMaHIbI.
21. TexHonoruu nuaepa, MpUMEHIEMBbIC 71 aHAIM3a, MOJISTTUPOBAHMSI M TIPOTHOZHPO-
BaHMSI pa3BUTHUS TPOOJIEM, CIIOKHBIX CUTYAIIUN.
22. CTOIl-ananms.
23. Kapra cTparernyeckux Ipyni ¥ CUCTEMHasl KapTa.
24. JlepeBo 1ienei.
25. «SWOT-ananu3» u «KMO3roBOH MITYpPM.

Jliis1 npoBepku ¢hOPMHUPOBAHHOCTH UHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
NYK-3.2: AHaju3upyeTr BO3MOKHbIE MOCJIeICTBUA JUYHbIX JeHCTBUHA B COLMAJIb-

HOM B3aUMO/Ie/iCTBMM U KOMAH/IHOMU padoTe U IVIAHUPYET CBOM IeMCTBUSA ISl [10-
CTHKEHMS 3aJaHHOT0 pPe3yJibTaTa

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHJI TECTOBLIX 3AIAHUH MO TUCIUTIJINHE

TecTbl THIIA A.
1. KoHCTPpYKTHBHBIE HA4Ya1a KOH(JIMKTA He NPeanoJiaralT
1. xOH(IUKT KaK UHIUKATOP CKPBITON TIPOOIEMBI
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2.KOH(IUKT KaK UMITYJIbC K JalbHEHIIeMY Pa3BUTHIOKOH(IMKT KaK BO3MOKHOCTh
«BBIIIYCTUTH TIAp»

3.KOH(JIMKT KaK BO3MO>XHOCTb BBISICHUTb OTHOILIEHUS

2.HaunboJ1ee 4acTHIM MCTOYHHUKOM KOH(IUKTOB NPHU M3MEHEHUH NPaBUJI U MIPoLe-
Ayp padoThI ABJISIETCS

1.ymemieHne Ybux-1100 HHTEPECOB

2.c11oco0, KaKuM PYKOBOJICTBO COOOIIIAET O HOBBIX IIPaBUIIAX

3.HeXeJlaHue JII0/IeH U3MEHATh CIOXKHUBIINNACA XapaKTep padoThI

4. HEesICHOCTb LIEJIM, KOTOPYIO IPECIEAYIOT 3TH U3MEHEHHUS

3.Haubosiee pacnpocTpaHeHHOi (OPMOIi OPraHU3aAIHOHHOT0 KOH(IUKTA SIBJIf-
0TCS

1.MEXTMYHOCTHBIE BEPTUKAITBHBIC KOHMDIUKTHI

2 .MEKJIMIHOCTHBIC TOPU30HTAIbHBIEC KOH(MIUKTHI

3.MEKTPYIIOBbIEC BEPTUKAIbHBIC KOHPIUKTHI

4 MEXTPYIIOBbIE TOPU3OHTATbHBIE KOH(DIUKTHI

4.0aHuM 13 JelcTBUI MPHU yNPaBJIeHUU KOH(PIUKTOM B OPraHU3aIUM ABJIsIeTCS
1.nanpsiokeHue

2.yCTaHOBJICHUE MPUYNHBI

3.pa3nuyus B EHHOCTSIX

4.0TCYTCTBHUE COTJIACHUS

5.CTpecc Ha padoueMm MecTe TpedyeT

1.yctpanenus

2.00paiieHus K Bpauy

3.0 IepKUBAHUS

4.perynupoBaHus

6. Kon(aukT, npu KOTOPOM 1Ba PYKOBOIAMTEJISI MPEIbSABJSIIOT K 0/HO-

My pa0OTHHMKY NPOTHUBOPEYUBbIe TPeOOBAHNS

1.BHYTPHJIMYHOCTHBIM

2 .MEKITMYHOCTHBIM

3.MEXy TUYHOCTHIO U TPYMION

4. Mex1y 000MMU PYKOBOUTEISIMU

7/.MeToa pa3pemiennsi KOHQJIMKTOB TPeOYOIIHIi HCT0JIb30BaAHHUE BJIACTH, 101aB-
JICHUA

1.MeTon npuHY)IEHUS

2.METOJT YKIIOHEHHSI

3.MeToJ pemeHus MPOOIEMBbI

4.MeToJI CriIaKUBaHUsA

8.K 4nciry cTPpyKTYPHBIX METOA0B pa3pelieHusi KOHQJIMKTOB OTHOCATCSH:
1.mocpeAHUYECTBO U TIepEOpPUCHTAIIMS BHUMAHUS

2.0CBOOOXICHUE OT JUAEPOB KOHMDIUKTYIOMNUX CTOPOH

3.JIeTIeTUpOBaHUE TTOTHOMOYUIA

4.cucteMa BO3HATrpaKJIeHUM

9.MexJINYHOCTHBII MeTo pa3penieHusi KOHGPJIUKTOB sABJISIONIMIicS HAauboJ1ee
3¢ PeKTUBHBIM:

1.meTton perieHus mpooIeMbl
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2.METOJ IPUHYKICHUSI

3.METO/1 YKJIIOHCHUS

4.MeToJ1 KOMITpoMHCcca

10.YT0 M3 nepeyncJeHHOT0 He SIBJIsIeTCS NPUYUHONA KOH(JINKTA B OpraHu3anmsix:
1.Bo3pact

2.paznuyus B LEISIX

3.HEYeTKOE pa3fiesieHne 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYPCOB

11.Kakoii cTHJIb MOBeJAeHNsI B KOH(JINKTE 1eJ1ec000pa3eH, KOrjaa peuieHmne ove-
BH/IHO ¥ M3MEHUTH ero B Bamy noJsib3y He npeacTaB/isieTcsi BO3MOKHBIM:
1.nmpucnoco0sienne

2.yKJIOHEHUE OT KOH(IHUKTA

3.COBMECTHasl IeATEIbHOCTh

4. KOHKYPEHTHBIN CTUIIb

12 Kakoii cTi/ib oBeeHNs B KOH(INKTE 1e1eco000pa3eH, KOrjaa HeBO3MOKHO
npeHedpeys MHTEPECAMH HM OJJHOM M3 CTOPOH:

1.mpucnocobiieHue

2.yKJIOHEHHUE OT KOH(DIUKTA

3.COBMECTHAs IeATeIIbHOCTh

4 KOHKYpPEHTHBIA CTUJIb

13.Kakoii cTi/ib oBeleHNs B KOH(IUKTE 1ejiecoo0pa3eH, KOrjaa HHIMBHU 0CO3HA-
eT OIIUO0YHOCTH CBOCH IMO3UIMHU, 2 BOIIPOC 0oJiee BasKeH AJIs APYroi CTOPOHBDI,
YyeM /ISl Hero camoro:

1.mpucnocobiienue

2.yKJIOHEHUE OT KOH(IHUKTA

3.cOBMeCTHAs IeITEILHOCTD

4 KOHKYPEHTHBIN CTUIIb

14 Yka3ath pakTOp, KOTOPbI He CNOCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(JIUKTE:

1.moquepkrBaHue OOIIHOCTH C MTAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobiieMam mapTHepa

3.TeXHUKA COYYBCTBUS U TICUXOJOTUYECKOMN TOIIEPIKKU

4 mpUHWKEHUE MapTHEpa, HeraTUBHAs OIIEHKA €r0 JTUYHOCTH

15.Yka3atp pakTop, KOTOPbI CIOCOOCTBYET BLIPABHUBAHUIO HANIPSI2KEHHOCTH B
KOH(pIMKTE:

1.u30exaHue mpoCTPaHCTBEHHOM OJIM30CTH M KOHTAKTa rja3 ¢ IapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKA3aHUS

3.MpUHUKEHUE TTPOOIEMbI

4. mposiBJIeHUE UHTEpeca K pobiemMam napTHepa

16.110 cepe BO3HNKHOBEHMS U PA3BUTHSI KOH(PIUKTHI MOKHO MOAPA3AETUTh:
1.Ha MeXTpynmnoBsie

2.Ha JICIIOBbIE

3.Ha 0ObEKTUBHBIE

4.cyObeKTUBHbBIE

17.110 cBoMM moCJIeACTBUAM KOH(PIMKTHI Pa3IHYAKOTCH:
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1.BepTUKaTBHBIE

2.TOPU30HTAJIbHBIE

3.IMYHbIC

4 .KOHCTPYKTHUBHBIE

18.110 OTHOLIEHHUIO K OTEJIBHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHYTpEeHHUMHU

2.cyOBEKTUBHBIMH

3.BHEIITHUE

4.1eCTpyKTUBHBIMU

19.Kakoii KOHGJIMKT c1oco0CTBYeT NOBBIIEHNIO 3 (PeKTUBHOCTH OPraHU3AIUM:
1. iucyHKIMOHATBHBIHI

2.(hyHKIIMOHATBHBIN

3.MEKITUIHOCTHBIN

4. BHYTPWJINYHOCTHBIN

20.KoH}IMKT MeK1y JUYHOCTHIO U IPYNIIOA BO3HUKAET:

1.xorna TMYHOCTH 3aliMET MO3ULMIO, OTIIMYAIOUIYIOCS OT MO3ULIUU TPYTIIBI
2.K0r/1a JMYHOCTh 3aHUMAET MO3UIUIO TPYIIIIbI

3.KOI'/1a 0JiHa TpyMIa 3aMMEeT MO3ULUI0, OTIMYAOLIYIOCS OT HO3UIMK IPYTOd IPYTIIbI
4.xoraa NpOTUBOPEYUE BO3HUKAET BHYTPH OJHON JTMUYHOCTU

21.Bbicokasi HATIOPUCTOCTH B COYETAHUH € BHICOKOIi KOONEPATHBHOCTHIO B Pa3BH-
THHU — 3TO:

1.crnaxxuBanue

2.11pOTUBOOOPCTBO

3.KOMITPOMHCC

22.Bbicokasi HATIOPUCTOCTH B COYETAHUM C HU3KOI KOONEPATUBHOCTHIO B pa3pe-
HICHUHU KOH(JINKTA — ITO:

1.mpunyX)aeHNE

2.yCTYITYUBOCTh

3.COTPYIHUYECTBO

23.K aAMHHUCTPAaTHUBHOMY cIOco0y ynpaBJjieHUus] KOHQIUKTAMH OTHOCHUTCS:
1.6ecena

2.1IepeBOJI Ha IPYTYIO paboTy

3.yOe K IeHMSI

24 K nenparornyeckomMy cnoco0y paspenieHusi KOHQJIMKTA OTHOCUTCS:
1.mpocb0a

2.CUJIOBOE paspelieHrne KOHPINKTa

3.00a oTBETA BEPHBI

25.IIpoTuBopeynsi YeJ0BeKa ¢ caMUM C000i XapaKkTepu3yeT BOSHUKHOBEHHUE:
1.BHYTpHJIMYHOCTHOTO KOH(JIMKTA

2 .MEXKJIMYHOCTHOTO KOH(DIUKTA

3.00a oTBETa BEPHBI

A2. Bonpochl 1J151 YCTHOTO 00CYKICHUSA
1. OnumuTe npUupoay ¥ NPUUUHBI KOHMIUKTOB B opranu3anuu. IIpoaHanuszupyite ux
MpUMEPAMHU U3 KU3HU U XYJI0KECTBEHHOU JINTEPATYPHI.

38



2. HazoBuUTE OCHOBHBIE CTaJNM PAa3BUTHUSL KOH(IIUKTA.

3. KakoBbI TUTIBI KOHGIMKTOB?

4. HazoBute (DyHKIIMOHANbHBIE U JUCHYHKIMOHATBHBIE MOCIEACTBUS KOH(DIUKTOB.

5. KakoBbl ypoBHU KOHGUIMKTA B OpraHU3aIuu?

6. B xaxmoii cTpaHe CyliecTBYIOT CBOM OObIYau, TPAIUIIMHU, IPUBBIUKU U YKIIA]] AKU3HU.
B onHux mpeobnagaeT KOJIJIEKTUBH3M, B JPYrUX — MHAUBUAyandu3M. UTo u mouyemy B
TOM OTHOUIEHWHM XapakTepHo it Poccuu, mmeeT M 3TO 3HAYEHHWE ISl MPUYUH
BO3HUKHOBEHUS KOH(DIUKTOB

/.JIn Sxoxkka B cBoed kHure «Kappepa MeHemkepa» yTBEPKIACT: YBUJICB
paboTaroMMH CBOMX KOJUIET, SITOHCKHUM pabouuil CIPOCHII — «MOTY JIH YeM — HH Oy/Ib
IIOMOYb?». AMEPUKAHCKUI IIPOU3ZHECET «3TO HE MOE Je0o». A 4To cKaxkere Bbl?

8. Kaxkoii u3 ctmieii m MeTOOB pasperieHuss KoHGIMKTOB B Bameii rpymme Hanbosee
BCETO Yallle UCTI0JIb3YyeTCsI?

9. Kakoii meton paspenieHus: MEeXJIMYHOCTHOTO KOH(IIMKTA SIBISIETCS ONTUMAaIbHBIM?
Kakue QakTopsl onpenenstoT TakTHKy T[OBEACHHUS MEHeIkKepa B KOHQIIMKTHOM
cuTyanuu?

10. O0BsAcHUTE, yeM 3a0acTOBKA OTINYACTCS OT caboTaxa.

11. HekoTopble JIIOAM CUYMTAIOT, YTO KOMIIPOMHUCC HE MOXET pPacCMaTpuUBaThCS B
KaueCTBE Y/IOBJIETBOPUTEIHLHOTO METOJA pa3pelieHuss KOH(UIUKTA, IIOTOMY YTO B 3TOM
Cllydae HEBO3MOXKHO OIPENEIUTh SBHOTO MOOEAUTENS, & TOCTUTHYTOE PEIICHHE, CKOpee
BCET0, HE OyIeT UeadbHbIM JIJIs1 T1000# U3 cTOpoH. UTo BBI lymaeTe 0 KoMIpoMucce?
12. Tlouemy noBepue MpeacTaBiIsieT cOO00I BaKHBIN acleKT MEPETOBOPHOTO mporiecca?
13. KakoBbI CTPYKTYpHBIE METO/IbI pa3pelieHrs KOHPIuKTa?

14. Kakue pakTopbl MOTYT BBI3BaTh CTpeCC?

11. Obcynute, Bcerna Ju yMEPEHHBIM ypOBEHb KOH(JIMKTAa B OPraHU3alUU SIBISETCS
MOJIE3HBIM JUIA Hee?

15. TlpencraBbre, YTO BHI SBISETECH WICHOM CTYICHUECKON TPYMIIbl, KOTOPOU MOPYUHIH
cenarb COBMECTHBIM NpoeKT. Ho ouH CTyA€HT He BBINOJHSET CBOK 4YacThb PalOTHI.
Kakoit meTon paspemienust KoHMIMKTa BbI Hcnionbiyete? [louemy?

16. Hocut 1u cOpeBHOBaHHE CTYJICHTOB 3a OIEHKM (DYHKIIMOHAJIBHBIA WJIH
nuchyHKIMOHAIBHBIN xapakTep? [Touemy?

17. TloueMy cTpecc CHIKAET Ka4eCTBO KU3HU U 3PPEKTUBHOCTH Tpyna?

18. Kak n36exaTh UM CHU3UTH YPOBEHb cTpecca?

19. TTouemy 310pOBEIiT 00pa3 KU3HU MO3BOJISIET YMEHBIIIUTH CTPECCOBBIC HATPY3KHU?

baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KyMeThb»)

Bl. 3agauu no aHAJIN3y KOHKPETHLIX CUTYaAIlMi

Curyauusa 1. vutpuii CMUpPHOB — pPYKOBOJHUTENIb MAIIUHOCTPOUTEIHLHOTO
MPEANPUSATHS HA IPOTHKEHUU TPEX JIET BECbMa YCIEIIHO KOHTAKTUPOBAJ C MAPTHEPOM
3 ABcTpun — MuCcTepoM bpayHOM, KOTOpBIN MOCTaBIsI eMy OOOpYyIOBaHHE, 3arac-
HBIC YaCTH, B CITydae HEOOXOIMMOCTH OCYIIIECTBIIST PEMOHT 000pYA0BaHMUS.

[Ipu 3akiroueHnr TOTOBOpPA HA HOBBIM BUI 000PYI0BaHUS BO3HUKIM HEKOTOPHIE
pasHoIIacus OTHOCUTEIBHO MPOJAXKHOW LIEHBI 32 €IMHUIY HOBOW YCTaHOBKH. JIMUT-
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puto mokasanock, uro 10 000 momn. — 310 goporo, oH HactauBan Ha 7000. bpayn
yOexan ero, nokaspiBasi IPeUCcKypaHThl ApYrUuX (pUpM, 4TO 3TO JOCTATOUYHO OOOCHO-
BaHHas U cupasemnBas neHa. Ho Jmutpuil pemw, 4to Hano HacToATh Ha cBoeM. OH
3HAJI, 4YTO KOMITaHHs bpayHa MCIBITBIBAET SKOHOMUYECKHE TPYIHOCTH U B TAHHOMU CH-
TyalluH OH BBIHYKJEH OyA€T COrJacuThcs ¢ yCIOBUAMU JMUTpPHSL.

Crenka cocTosIach Ha yCIOBUAX, KOTOPBIE NMPEUIOKUI JIMUATPpUI.

OpHako mocnencTBys Modeabl OKa3aauch Uil [IMUTpUsS COBEPIIEHHO HEOKUIaH-
HbIMUA. Mucrtep bpayH He BbIAEp:KaJl KOHKYPEHLMH, OH Pa3OpUIICA U YIIEN C PBIHKA.
Heynaunas mia bpayna caenka ¢ [IMutpuem chbirpaia B €ro Kpaxe HE IOCIEIHIO0
posb. Briocnencreum JIMuTpHil caM OLEHWII, 4TO LIEHA, KOTOPYIO Ipeaaran emy bpays,
JNEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSAM.

[Tocne pa3psiBa oTHOIICHHI ¢ bpayHoMm y JIMUTpusi BO3HUKIIA Apyrast mpobiema
— ITOCTaBKa 3allaCHBIX YaCTEH M KOMIUIEKTYIOIIMX Y3JIOB ISl YK€ 3aKyIUICHHOTO paHee
y bpayna o6opynoBanus. J{pyrue nocraBmuky npeiarany JIMuTpuio nogo0HsIe yciy-
I'Ml 3HAYUTEJIBHO JOpOKe. [IMUTPHUIl UCIIBITBIBAJ YIPBI3EHUS COBECTH €I1IE€ U IOTOMY, YTO
KOI'J1a-TO y Hero ¢ bpayHoMm Oblu py’KeCKHE OTHOIIECHHUS, OHU OBIBAJIM JIPYT Yy Apyra
70Ma, 0OMEHUBAINChH MTO3PABICHUSAMU K IIPA3HUKAM.

IIponuio y:xe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE AAaeT JIMUTPUIO ITOKOS.

ITncbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBBbI UICTOYHUKU KOH(PIUKTA?

2. Kako# TakTUKH NpUIep>KUBAINCh YHACTHUKHA KOH(IUKTA?

3. Kak MO>XHO OLIEHUTh MOCIEACTBUSI KOHPIIMKTA U TIEPETOBOPOB ISl UX y4acT-
HUKOB?

Curyaumus 2. PykoBOaUTEIO NPOXU3BOACTBEHHOTO TIOIPA3ICIICHUS €0 HAYaJIb-
HUK J1aJl yKa3aHUe HapaluBaTh BbIMYCK NPOAYKIUH, & PyKOBOJUTEIb MO KAYECTBY
HacTanBaJj Ha MOBBIIIEHUN KaueCTBA MPOAYKIMHU ITyTEM 3aMe/JIEHUS MPOU3BOICTBEH-
HOTO IIpoLecca.

IIncbMeHHO OTBETHTE HA BONPOC:

Kaxoit KoH(GIMKT BOZHUKAET B pe3yJIbTaTe HAPYIIEHUS IPUHITUIIA €IMHOHAYA-
nus’?

Curyanus 3. Muxenepa-nporpaMMucTa BbI3BaJI K ceOe HadabHUK OTHEa U
CKa3ajl, 4TO NPEICTOMT CIOXKHAas pabdoTa — MPUAETCS MOCHIETh HEACNbKY-IPYTyIO
cBepxypouHo. «[loxainyiicta, s TOTOB, — CKa3ajg MH)XXEHep, — JIeJI0 €CTh J1ej0». Paborty
npuHeC crapmuii TexHosor. OH cKazaj, 4TO HaJO0 PACCUMTATh YIPAaBJISIOLIYIO MpO-
rpaMMy Ha CTAHOK JIJIsl U3TOTOBJICHUS CJIOKHOM aetanu. Korga pabounii 1eHb mpuoiu-
3WICA K KOHILY, HHXEHEP-TIPOTPAMMUCT JOCTANl YePTEX, YTOObI MPUCTYIUTH K padoTe.
B 370 BpeMs k HeMy MOJI0IIe]T HEMTOCPEICTBEHHbIM HaYaIbHUK U IIOMHTEPECOBAJICS, UTO
3a paborta. Yciblma oObsiCHEHHE, OH oduimansHo notpedoBan: «Kareropuuecku 3a-
MIPEIIa0 BHITIOJIHATH 3Ty paboTy... 3aganue camoro HadanbHHKa oTAena? Ilycts maer
€ro 4epe3 MEH».

Uepes HEKOTOPOE BpeMs CTAPLIMI TEXHOJOT NOMHTEPECOBAJICSH, KaK MAYT Jena.
VY3HaB, 4TO BCE OCTAJIIOCh HA MECTE, OH PE3KO IOBBICHJI TOJOC HAa HH)KEHEpa-
nporpammucTta: «Jljist Tebst pacniopsbkeHrne HadalbHUKA OT/IeNia HU4ero He 3Hauut? Bee
OTJIOXH, Oy/Ielb CYUTATh B pabouee Bpemsi!»
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IIucbMeHHO OTBEeThTE HA BONPOCHI:

1. Tlouemy 3agaHue OBUIO OTMEHEHO HEMOCPEICTBEHHBIM HadaiabHUKOM? Kak
JOJDKEH ObLT MOCTYIUTh MHXEHEP-TIPOTrPaMMHUCT?

2. B yem 3akmrouaercst npuarHa KOH(IMKTa?

3. Kak BBIiTH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTnka npe3enraumii (3cce)
. YPOBHU NPOSIBJICHUS U TUIIOJIOTHSI KOH(IUKTOB
. TpaHncakTHBIN aHaIU3 KOH(MIUKTOB
. KOHIUKT Kak TUI TPYJIHBIX CUTyaIui
. KoHmukTOoycTOMUYNBOCTD KaK BUJT ICUXOJOTUYECKON YCTOMYUBOCTH
. [lcuxonoruueckre 0COOEHHOCTU KOH(MPIUKTHON TUYHOCTH
. Oco0eHHOCTH KOH(IMKTHBIX OTHOLLIEHUH Y MOJIOJIOTO TIOKOJIEHHUS
. [lepexxnBaHre Kak OCHOBA BHYTPHJIMYHOCTHOTO KOH(IMKTA
. [IpounakTuka BHyTPUIMYHOCTHBIX KOH(INKTOB
. [IprunHBI ¥ TOCTIEACTBUS BHYTPUIUIHOCTHOTO KOH(MIMKTA
10. Icuxomornyeckue yCiuoBUs MPEeAyNPExRACHAS U Pa3pELICHHUS BHY TPHIMYHOCTHBIX
KOH(JIUKTOB
11. OcoGeHHOCTH KOH(MIMKTOB B TPYOBBIX KOJUIEKTUBAX U CIIOCOOBI UX pa3pelleHus
12. TIpodunakTuka KOHPIUKTHBIX OTHOIICHUN B TPYAOBBIX KOJUIEKTUBAX
13. KoH(auKTBI MEXIY PYKOBOAUTEISIMHU U MOAYNHEHHBIMU
14. UrpoBbie MeTOABI KaK cIIOCO0 pa3pelieHnst KOH()IUKTOB B OpraHu3aluu
15. ConmanbHbie KOHPIUKTHI U MTyTH UX pa3perieHus
16. Cneunuduueckue 0COOEHHOCTH MEKTPYIIIOBOTO KOHDINKTA
17. MexaHn3M BO3HUKHOBEHUS MEXTPYIIIOBBIX KOH(PIUKTOB
18. OcHOBHBIE BUIBI MEKTPYMIIOBBIX KOH(MIUKTOB
19. KoMMyHUKaTUBHBIE TPEHUHIY U TPEHUHTY JIMYHOCTHOTO POCTA KaK CPEJCTBO pas-
BUTHS KOHQIUKTHOW KOMIETEHTHOCTH
20. TleperoBopsl Kak croco0 KOHCTPYKTHBHOTO pa3pelieHus: KOHPIUKTOB
21. Tlcuxonoruyeckue yciaoBHs ycriexa Ha MeperoBopax
22. TexHomoruu yrpaBieHHUsI KOHDIUKTaMu
23. Texnonoruu >QPeKTUBHOTO OOIIECHNS B KOHDIUKTHONU CUTYaIlUN

O©CoO~NOOUI,WN -

baok C. 3ajaHus NPaKTUKO-OPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTUPOBAHUA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3agaaus «xeuc-3a1a9m»

Keiic 1. «CtyneH4yecknii KOH(PJIUKT»

[IpoaHanu3upynTe CUTyallUIO U OTBETHTE HA BOIIPOCHL.

Crynendeckasi rpynna 3-ro Kypca 1o pesyjbTaraMm y4eObl Obula MpU3HaHA JTyd-
LIEW TPYIION MHCTUTYTA U MPUKA30M PEKTOpa HarpaxiaeHa npemueil. Yepes napy nHen
IIOCJIE ATOTO PEKTOP MHCTUTYTA 3aCTajl YETBIPEX CTYAEHTOB 3TOM I'PYIIIbI KypsILIMMU Ha
JIECTHUYHOU IIIOIIA/IKE.

41



Kypenue B cTeHax y4eOHOro 3aBeieHMs 3alpelianock. PEKTop Mpuka3oM BbIHEC
BCEM YETBEPHIM KYypWJIbIIMKAM BBITOBOP 3a HapylleHHE QucUUIUIMHBL. Korma mpwuiien
CPOK MOJYy4YEHHUS MPEMUHU, OKA3AJIOCh, UTO ITUX YETHIPEX CTYAEHTOB (KCTaTH, KPYIJIbIX
OTJIMYHUKOB) B CIIMCKE MPEMUPOBAHHBIX HET. UeTBepKka Bo3MyTHIIach. ['pymnma noaaep-
’Kaja CBOMX OOMKEHHBIX TOBapHIIEH W pelusiaa OTHPaBUTh K JIEKaHy JAENIeTaluio C
IPOCbOOi BBIIATh UM MPEMHUIO.

JlexaH ckasall, 4TO OH HE MOXET YJOBJIETBOPUTH UX MpochOy. Jleneramus Hampa-
BUJIACh K PEKTOpYy. PexTop nmeneranuio NpuHsII, HO yIOBIETBOPUTH MPOCKOY OTKAa3aJCs.
Yepes3 HEKOTOpPOE BpeMs Ha MPEANPa3JHUYHOM HHCTUTYTCKOM BEYEpEe CTYAEHTHI B Ka-
IIyCTHUKE PA3BITPAIM CKETY, B KOTOPOM JEKaH U PEKTOP ObUIM MPEICTABIECHBI B CMEII-
HOM W TaynoBaToM BHiae. Beckope mocne atoro crapocrta rpymmbl CeMEHOB ObLT CHST.
BmeHeHHOe eMy B BUHY HapylI€HUE ObUIO HE3HAYUTEIbHBIM, U CTYIECHTBI PELIMIIN, YTO
CHST OH B CBSI3U CO BCeH 3Toil mcropueit. X mombITku 100UThCS, uT0ObI CemMeHOoBa
OCTaBUJIM CTAPOCTOM, HU K YEMY HE ITPUBEIIN.

ITncbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBIsieTcst HHUIIMATOPOM KOH(IIUKTA?

2. Onumute cxemy KOH(UIMKTA (BCE €r0 CTaJIuH).

3. Ilepeuncnure Bce KOHPIUKTHBIE CUTYallUH (€CIH OHU €CTh).

4. KOHCTpYKTHUBHBIM WJIU AECTPYKTUBHBIM SIBIIACTCS JAHHBIN KOHGIUKT?

IIpooonsxcenue cumyayuu. C HaA3HAYEHUEM HOBOT'O CTAPOCTHI MSATEXKHOM TPYIIIIbI
y JeKaHaTta BO3HUKIM TpyaHocTU. CtyneHTka Ilosbckasi oTBeTWIAa Ha MPEIIOKEHUE
CTaTh CTapOCTOM OTKa3oM. Ee mpumepy mociieToBall U MOJYYMBIIMM 3aTEM 3TO MPEJ-
noxxenne TepkuH. B KOHIIE KOHILIOB, CTapOCTOM ObLI Ha3HAYEH HE IMOJIb30BABIIUNCS B
Tpymnme aBToputeTroM YepTkoB. I'pymma oTBeTHIIa Ha 3TO KOJUIEKTUBHBIM OOHMKOTOM
YepTKOBY.

B pe3synpTaTe 0Ha MOYTH MOJHOCTHIO HE SIBWJIACH HA 3a4€T K MPENoaBaTeito, pa-
O6ortaBmieMy Ha kKadeape, pyKoBOJIUTEIEM KOTOpoi OblT ekaH. Buna 3a 310 Oblia BO3-
JoxkeHa cryneHTamu Ha YeptkoBa. Ho Bce He siBuBIIMEcs ObLIM MpernojaBaTesieM He
JOIYLIEHBI K DK3aMEHY. 32 3TUM IOCIEA0BA HEAOIYCK UX K caye IPYruX 3K3aMEHOB
(TIOCKONBbKY CTYAEHTBI, HE CHIABILIME BCEX 3a4E€TOB, HE JOMYCKAIOTCA K HK3aMEHAllMOH-
HOM ceccun). Han cTyaeHTaMu HaBHCIa Yrpo3a OCTaThbCs B CIEAYIOLIEM cemecTpe 0e3
CTUIICHUU.

[Ipu pa3zbope ClIOKHUBIICHCS CUTyallud CTYACHTbl OOBHMHMJIM TPENOAABATENS B
(dhopmanu3Me M JKECTOKOCTH M MOTPeOOBau ero 3aMeHbl. 110 MHCTUTYTY MOMOJI3IN Ka-
KHE-TO JUKOBHUHHBIE CIYXHU, B KOTOPBIX HEMPUIJISIHO BBITJSAEIA TO OAHHU, TO IPYrUe
YYaCTHUKM KOH(IUKTA. J[ekaH MOCTaBWII NEpel PEKTOPOM BOMPOC O HEOOXOJIUMOCTH
pachopmupoBanus rpynmnsl. TakuMm oOpa3oM, JIydilasi rpynna HHCTUTYTa 3a KOPOTKOE
BpeMs MPEBPATUIIACH B XYAIIYIO.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. Kakue mpo0Giembl 100aBHIINCH B 30HY pa3HOTIIACHIA?

2. Kak MOXXHO pemmuTh 3aTSHYBIIUHCS KOHPIUKT? MOXHO 71 €ro BooOIe pas-
pemuThb?

3. Kaxoit xapaktep nproopest KOH(PIUKT: KOHCTPYKTUBHBINA UITH

JNeCTPYKTUBHBIN?
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4. YBeIu4niIoCh JU YUCIO JIUI], C KOTOPBIMHU CTYJE€HTHI BCTYIWIN B KOH(PPOHTa-
U0 ?

5. Kakue npo0GaemMbl 100aBHIIMCH B 30HY pa3HOTIacuii?

6. Onpenenure BOBHUKIINN MOTHB.

Oxonuanue cumyayuu. bplio co3BaHO coOpaHUE TpyINIbl, HA KOTOPOE MPUIILIN
nekaH u pextop. Ilocne OypHOro U OTKpPOBEHHOI'O pa3roBopa ObUIO HAMIEHO CIIEHYIO-
niee pemeHre. CTyA€HTHI JOIyCKAlOTCs K cade sk3aMeHoB. HecliaHHbIN 3a4eT U 3K3a-
MEH 10 3TOMY IPEIMETY OHU AOJDKHBI OyIyT COaTh MOcie OKOH4YaHus ceccuu. IIpemno-
JlaBaTesb OCTAHETCS TOT k€. Borpoc o mpemun Kypuibmukam OoJbIle TOAHUMATHCS HE
OyzZeT, HO B JaJIbHEHIIIEM pEelIeHHE BOIPOCOB O CTUIEHIMSX, Harpagax u T. [1. Oyner
MIPUHUMATBHCS NIPHU y4acTUU NpeJIcTaBUTeNel cTyaeHdecTBa. [IpexHuil crapocra Ha 3Ty
JOJDKHOCTh HE BEPHETCS, HO IPYIIIE MPEJOCTAaBISETCS BO3MOKHOCTh BBIBUHYTH JBE-
TPU KaHIUJATYpPbl, U JE€KaHAT Ha3HAUUT CTapOCTON oAHY M3 HUX. U, HakoHen, B yueo-
HOM Kopnyce OyJyT OTBE/IEHBI CIIEUaIbHbIE MECTA JUIsSl KYPEHHUSL.

B nanpHeinem KU3Hb FPYIIIBI BEPHYJIACh B HOPMAIBbHOE pyciio. ['pymma xopomio
CAajla CeCCHUI0 M BHOBb OKAa3ajach OJHOM M3 JIyYIIMX I'pynn MHCTUTYTa. lIpomsomuia
JMIIb OJJHA IOoTeps: YepTKOB mnepeBesics B Ipyroil HHCTUTYT.

ITncbMeHHO O0TBETHTE HA BONPOCHI:

1. Yto momorio pa3pemnuTb KOHPIUKT?

2. Ha kakue yCTYNKHU IPHILIOCH IOWTH 00€UM CTOPOHaM?

3. KakoBsl utoru koHdukra?

4. Tlpunec 1 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecinu aa, To kKakoi?

5. HackoJibKo cripaBeUIMBBI pELIEHUS], 3aBEPIIMBIINE KOH(IUKT?

Keiic 2. «/Innemma piiss Upunb»

[lepen Upunoii crosina auiieMMa, Kak el moctynuth? HemaBHo oHa Havania pabo-
TaTh B OJHOW KOHCYJIbTAIIMOHHOW OyXraiaTepckoil (upMe M yKe CTOJKHYJIACh C IMPO-
0JieMol, KOoTOopas MOTJia OBJIHUATh Ha ee Oyayiiue oTHoleHus B pupme. B xoxe ayaura
OJIHOM KOMITAaHMM OHa OOHapyXuja, 4To OOJibIllas CyMMa JICHET, B JIEHCTBUTEIbHOCTH
BBHITIJIaY€HHAs] pa0OTHUKAM ATOM KOMIIAHWH, HE ObLTa TIPOBEIEHA, KaK MOJI0KEHO, Yepe3
¢dbonxa 3apaboTHOM TIaThl. Takas MpakTUKa SIBISUIACH JOCTATOYHO PACIpPOCTPAHEHHOM
BO MHOTHX KOMMEPYECKUX U F'OCYAAPCTBEHHBIX CTPYKTYypax M IMOMOraia CKpbITh Cylle-
CTBEHHYIO YaCTh HAJIMYHOCTU OT HAJIOTOB.

HNpuHa cuuTana, 4yTo 3Ta NPAKTHKA SBIIAETCS HENPABUJIBHOW M HE3aKOHHOM WU
JOJKHA MOJIYYUTh COOTBETCTBYIOIIEE OTPAKEHUE B AyAUTOPCKOM oTyeTe. OHA MOIHsIIA
ATOT BOIPOC B pasroBope ¢ Hukomaem, crapmmm B ee ayauTopckoi rpymnme. OH mpu-
3HAJI, YTO Takas MpoOJeMa B 1IeJIOM CYIIECTBYET, HO HUYEro He cJenall, YTOObl MpoBU-
HYTbCA B €€ paspeuieHnu aanpiue. Hukonan npemnoxun MpuHe moroBOpuTh ¢ pyKoBO-
auTeneM GUpPMBI, €CIIU €€ YTO-TO B 3TOM JIeJIe HE YJIOBJIETBOPSIET.

[Ipexxne uem uatu K pykoBoautento, Mpuna nonro gymana o0 3Toil mpobieme.
Ha 3ansaTusAx no ayaury, KOTOpble OHA IPOJOJLKAIA ITOCEaTh, U KOTOPBIE ITEpUOANYE-
CKU TPOBOAMIIUCH (PUPMOIL, yIoOp Jenaicss Ha 3TUKY NPOPECCHOHAIBHOIO ayuTa U Ha
MIPUBEPKEHHOCTD €€ (PUPMBI BBICOKHM 3TUYECKUM CTaH/IapTaM.
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OTO ee OKOHYATENbHO yOEIuI0 B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIIEM
¢upmbl. OHAKO BU3UT K PYKOBOJCTBY OKa3alics HeyAauHbIM. Anekceil [lerpoBuy, au-
peKTop (hUpMBI, COTIACUICS C TEM, YTO OOHapykeHHas VpuHOM mpakThuka BOOOLIe-TO
HE SBJIAETCS NPaBUIbHOW. BMecTe ¢ TeM OH OTMETWI, YTO U APYI'He KIMEHTBI, C KOTO-
PBIMU UM MPUXOJWIOCH UMETH JI€JI0, IOCTYNAIU OJA00HBIM 00pa3zoM. Anekceil Iletpo-
BUY IIOIIEN JakKe Ha TO, YTO cKa3aj MpuHe 0 BO3MOKHOCTHU ITOTEPH KJIIMEHTA B TOM CIIy-
qae, ecu 0OHapYKEHHBIN €10 (PaKT HAWAET OTpaKEHUE B ayAUTOpCcKoM oTuere. OH gai
MOHATH, YTO €r0 TAKOM MCXO0J Aesia Majo yctpauBaer. OT »Toil Betpeun y punsl octa-
JIOCh OLIYIIEHHE, YTO, €CIM OHA MOMAET B pa3pelieHuy MpoOiIeMbl Jajblle, TO HEmpe-
MEHHO npuoOpereT cede Bpara. COCTOSIHUE HEYAOBIETBOPEHHOCTH U OECIOKOICTBA Y
Hee He MPOXOJIUIIO, M OHA pellIniia 00CYIUTh 3Ty Tpo0JieMy ¢ KeM-HUOYAb U3 KOJLJIET.

Hpuna obpatunace k bopucy m Muxaunny, paboTaBmuM B GUpME yKe OKOJIO
AByx jieT. OKa3aloch, YTO OHU U PaHbIIe CTAJKUBAIUCH C TOJOOHBIMU CITy4YasiMU B CBO-
eil aynutopckoil pabore. OHu OblIM ynuBieHsbl, 4YTo MpuHa oOpartunack K JUPEKTOPY
(bupM™bl, MUHYS CBOETO HEMOCPEIACTBEHHOI'O PYKOBOJUTENS — HAaUaJIbHUKA OT/ENa ay/ -
Ta. bopuc 1 Muxawmn odpaTiiiv ee BHUMaHHE Ha TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
UM He u30exaTh HenpuaTHOCTeH. OHM NPU3HAIH, YTO B CYIIHOCTH JCHCTBUS KIMEHTOB
ObUIM HEBEPHBIMH, HO OHU HE PEIIAJIUCh OTPAXXaTh 3TO B ayAUTOpCcKUX oTdyerax. K aro-
My MX MOJTAJIKUBAJIO 3HaHUE (PaKTa, YTO PYKOBOACTBO (PUPMBI CMOTPUT HA ITO «CKBO3b
najabiey. [loaToMy oHM He XoTenu co3naBarh npodaemMel. bopuc 1 Muxaun npusBanu
Hpuny OBITh 4JIEHOM «KOMAaHB» U CHATH 3TOT Bomnpoc. Ilepen Upunoii BcTan BeIOOP.

B nmpunnune ona Morsia Obl HACTOATh Ha CBOEM YEpE3 IOJIOBY CBOETO HEMOCPEI-
CTBEHHOT0 HauajbHUKa. OHa MOHMMAaJIa, YTO €CIU Jlake oHa OyJeT MpoIleHa, el cpa3y
MPUAETCS CMEHUTH paboTy. M 4TO COBEpIIEHHO TOYHO, €€ ACHCTBUA OyAYyT HE MO JyIlie
ee koyuieram. KoHeuHo, MOKHO OBLIIO ObI MPOCTO 3a0BITh O CIYYMBIIEMCS U HUYETO HE
nenathb. [Ipu TakoMm McXo0je, KaKk OHA CUUTaja, COTPYAHUKUA (UPMBI OCTAUCh OBI J0-
BOJIBHBI M 3TO, MOKET OBbITh, IOMOIJIO €i clienaTh Kapbepy B pupme.

EnuncTBEeHHO# Mpo0sieMO, ¢ KOTOPOH €il Mo-MpexKHEMY MPHUILIOCH Obl UMETh
7IeJ10, OCTaBaJlach COBECTb. BpemeHu Ji1s perieHus Obl10 COBCEM Mallo.

ITucbMeHHO OTBETHTE HA BONPOCHI:

1. Kakoro Tura MeXJIMYHOCTHBIE KOH(MIUKTHI UMEIOT MeCTO B Ketce? OO0bsicHUTe
U TToATBepaUTEe (DaKTaMH.

2. NmeeTcst 11 B OMUCAHHOM B Keiice KOH(MIUKTE KOHCTPYKTHUBHAsi cTopoHa? Ec-
7Y J1a, TO B UYEM OHA BbIpakaeTcs?

3. Kakoil cTuib paspenieHuss MEKIMYHOCTHOIO KOH(IMKTa ObLI KCIONb30BaH
KaK]IbIM U3 y4aCTHUKOB coObITHii? [loaTBEepaAnTe PakTaMu.

4. Kak Ob1 Bel npeuioxunu noctynuts Mpune B 1aHHOM cuTyanuu?

Keiic 3. Cxkangana B kepupHOM 3aBeleHUH

C 8 mo 18 mapra 1997 r. Mocksa Obuia JuIlicHa MOYTH MOJ0BUHBI — 40% o0bema
MOJIOYHOW NpOAyKUMH. Bceran ee KpynHeHWmumid npou3BoauTeNb — JIMaHO30BCKUi
monounbii  komOuHat (JIMK). CpencrBa mMaccoBoit uHGOpManuu COOOIIMIHA, YTO
mupektopa JIMK Bnanumupa TamOoBa B ero kaOWHETE «CKPYTHIIN «JIMIIa KaBKa3CKON
HAIMOHATBHOCTHY, MPUCIAHHBIE TTAPTHEPOM KOMOMHATa — KoMmmaHuei «Bumm-buib-
HNaunnw» (BB/l), u BeiuBbIpHYNnH BOH. CoycTs AecATh AHEH CUTyalus YCIIOKOMJIACh.
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HecmoTps Ha TO 4TO MPOU3BOACTBO CTOSIIO, |8 MapTa JronsM BBIIUIATUIIM 3apIUIaTy, a
19 wmapra 3amyctunm npou3BoACTBO. HoO cCkaHpmanbHass HUCTOpUST  HAa OJTOM HE
3aKOHYMJIACh. 3HAYUTEIHbHOE KOJUYECTBO (PAKTOB yKa3bIBAJO HA TO, YTO MHUIMATHBA
CKaHJiaja U TOCJIEAYIONIETO Mapajnya yCIemHo padoTaoIero NpeanpusTus UcXoausia
oT camoro TamOoBa, OOBSBHUBIIIETO CE0s «KEPTBOMY.

MapToBckuii KOH(PIUKT HEBO3MOXKHO MOHSTH, €CIM HE 3alVITHYTh B HCTOPUIO
npeanpustus. JInaHo30BCKUN KOMOMHAT OB CIIPOSKTUPOBAH U MOCTPOEH KakK MIaHOBO-
yobrTounsrid. K magamy 1992 r. JIMK mnoman B Tsokenedmuid (UHAHCOBBIA U
MPOM3BOACTBEHHBIN kpu3uc. K Hauanmy ckangana 3apaboTHas miara padouyero Ha JIMK
paBusutach 500 momn. B pyOneBoM skBHBasieHTE. «IJEKTPOHIIMKIY» U CPEAHEE 3BEHO
ynpasieHuss noigydanu 3kBuBajeHT 1000 — 1500 gosn. JlHEeBHOW 0OOOpPOT BBIPYUYKH
koMmOuHara coctapisii 4 mupa pyo. Ecnu B 1991 1. JIMK enBa MoT OCHIIMTB BBIITYCK S5 —
7 TOHH mpoaykuuu B Mecsl, To B 1997 r. mpousBogmn 22 — 24 Ttonnsl. Ha Bcel
npoaykuuu JIMK crtout ToproBeiii 3Hak BBJ] — 3abGaBHass Mopaodka ¢ OOJBIIMMHU
yimiamu. Kommnanust BB/l — ponnast, oredectBeHHas. [Ipoaykuus ¢ 3Toil Mapkoil uMeeT
MpoYHyto pemnyTaiuio. [1o JaHHBIM MOTPEOUTENHCKUX IKCIEPTU3, U3BECTHBIN BCEM COK
«JIel-caBeH» — B CIIUCKE JIyUIINX. BBICOKYIO OLIEHKY MOYXHO MOCTaBUTh U MOJIOUHOM
nponykuun JIMK. Bropouem, MOXHO cCKa3aTb W MO-APYroMy: HpOAyKIHH «BuMmwm-
bumne-/{ann». Bens BB/ He naptHep JIMK, a npaktudecku X03sHH: OH BiaaeeT 52%
aKIMP OTKPBITOTO aKIIMOHEPHOTO oO0IiecTBa «JIMaHO30BCKHMII MOJIOUHBIA KOMOWHAT.
20% akuuil npuHaIe)kuT npaBuTenbcTBY MockBbl. JIMK u eme aBa «keupHBIX»
npennpusAtugd — L{apuuplHCKUN MOJIOYHBIA KOMOWHAT W 3aBOJ JETCKOIO MOJIOYHOIO
nuTaHus BMecTe ¢ komnanuen BB/[ BXxoasaT B xonguHT «PogHUK.

4 mapra 1997 1. coer nupexropoB JIMK, cocTosimuii U3 nATH YEI0BEK, BKIIFOUAS
TambOoBa, cobpajicst yisi TOro, YTOOBl MPEKPATUTh MOJHOMOUYUs TamOOBa W Ha3HAYUTH
HOBOTO TE€HEpajpHOro nupekropa. Ilo MHEHMI0O TpeX W3 IATH WICHOB COBETA
JTUPEKTOPOB, NJIsi ATOT0 OBUIM CEephe3HbIE OCHOBaHHWA. ['pymma akIMOHEPOB M YJICHOB
coBeTa aUpeKTopoB AQ 3amomo3puin TeHIUPEKTOopa B (PMHAHCOBO-XO3SMCTBEHHBIX
HapymieHusx. Komrnpomar Ha Tam6oBa HE00X0MMMO OBLIIO POBEPUTH, HO TPUTIIANIICHUE
K pasroBopy TamOOB Tpu Mecsil]a HITHOPHPOBAJ. A 3aBOJIOM BCE€ 3TO BPEMs PYKOBOIHII
no TenedoHy, cchliaich Ha Oosje3Hn. TaMOOB — XOpOIIui MPOU3BOJICTBEHHUK W KaK
nupekTtop komnanuro BbBJ[ Bmomne ycrpamBan. K ero 3mopoBeto BB/l oTtHOCmics
OepexHO: KOMITaHUs OTHpaBisiia ero Jieuntbes B LBeiiaputo. Kak Tompko peub
3allj1a 0 HA3HAY€HUH HOBOTO AMPEKTOpa KoMOnHara, TamOO0B, XJIONMHYB ABEPHIO, YILIEN C
koMOuHara. Yepe3 HECKOIBKO YacOB MO COOCTBEHHOMY JKEJIAaHUIO YBOJIMJIACh IJIaBHBIN
oyxrantep JlementreBa. HaznauenHoMy HOBoMy reHaupektopy Ilnactununy TamOoB u
JleMeHTbeBa OTKa3aJuCh Mepefarb MeyaTb M JOKYMEHThl KoMOuHata. llpumuiock
BBI3BIBAaTh MUJIUIIMIO M BCKPHIBATH CEM(BI B €€ MPUCYTCTBUM.

TamO0B yBepsieT, uTo 4 MapTa HUKaKOil COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBAIOCH» PykoBoCcTBO BBJI ¢ «imiiamu kaBka3Ckoi HAIIMOHATBLHOCTHY U
0OBSIBUIIO, UTO «OHHM 37IECh X035€Ba», YTO €T0 BHIBEIHM C KOMOMHATA TIOJl PYKH, YBOJIUIIN
[JIaBHOTO OyxranTepa, B3loManu ceddbl, ykpanu medars. W jumb 100iecTHhIE
nevicteust MmectHoro YBJI, Bei3BanHOro TaMOOBBIM Il BOCCTAHOBIICHHS TOPSIKA U
CIIPABEMIIMBOCTH, «4YTOOBI TOPOJ HE oOcTajics Oe3 MOJIOKa», IMO3BOJWIM TOHHUMOMY
TUPEKTOPY BEPHYTHCS B CBOM «pasrpabieHHBIN» KaOuHeT. OCHOBHOW apryMeHT,
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KOTOpbIM TaMOOB MOIJEPKUBAET BEPCUIO «51 XOPOIIMA — OHM TUIOXHE», — 3TO TO, YTO
4acTh paOOTHUKOB JIMaHO30BCKOTO MoANUCAIA NUChMO-oOpamieHue K JlyxkoBy u
coOpaiuch Ha MUTHHT ¢ TpeOoBaHHEM BepHYTh TamMO0Ba Ha JOKHOCTh AUPEKTOPA.

Komuccus o paccmorpenuto koH(pnukTa Kk 12 anpens 1omkHa Obliia ONpeneanTh
OpaBbIX M BHUHOBAThIX. A 4YTOOBI HE OTHaBaTh MPEANOYTEHUE HU OAHOW U3
KOH(JIMKTYIOLUUX CTOPOH, MPABUTEIBCTBO MOCKBBI MPEAJIOKUIO HA3HAYUTh Ha
JOJDKHOCTh JTUPEKTOpPA «TPEThE JIMIO» — AUPEKTOpa MOCKOBCKOIO 3aBOJa JIETCKOIO
nutanusi OprnoBa. Cutyanusi Obuta jAenukatHas: MocCkBa HE MoIIa Ha3HAYUTh
TUPEKTOpa CUJION — MPEANPHUATHE-TO YacTHOE. M3 mATH 4JIEHOB COBETa JUPEKTOPOB
Tpoe (ot BB/I) cornacunucek ¢ 3tuM. [Tpotus Opuin TamMOOB U €r0 3aMECTUTEND.

Bot uto roBopun ['onoBanoB — maBa kOHQIUKTHOW Komuccuu: «TamOoB Beder
cebs KaK BO BpeMsl CKaHajla Ha KOMMYHaJIbHOU KyxHe. BMecTo Toro, uroObl pa3ouparb
JIOKyMEHTBI W BBISICHUTH, KAKUE CETOHS Ha KOMOWHATE OPTraHMU3aIlMOHHO-TIPABOBHIC U
(bMHAaHCOBO-XO35MCTBEHHbIE MPOOJIEMBbI, MBI TIOKa TOJIbKO YCIIOKaWBaeM JIIOJEH.
Hampumep, mbl u3BemaeM TamOoBa, TonbKO €ro, 00 ouepeaHoM coBemanuu. U Bupyr
BMECT€ C HHMM B Ha3HAYEHHOE BpeMs NOSBISETCS 100pas COTHA BO30YXKICHHBIX
pabOTHUKOB KOMOMHATa, M COBellaHue IMpeBpamiaeTcs bor 3Haer Bo uyto. Takux
MIPUMEPOB S MOTY IPUBECTH MHOTO.

Ecnu >xe roBopuTth He 0 popme, a o cytu aeiictBuit TamO0Ba, TO €ro BUHY 5 BIXKY
B TOM, YTO OH BHYMIAeT JitofisiM, uto BB/l — 3axBarunk xomOunara. Ha JIMK no cux mop
HE MOHHMMAIOT, YTO OHM PabOTalOT B aKIMOHEPHOM OOIIECTBE, KOTOPOE JAECUCTBYET IO
ycTaBy, UMM ke U npuHsatoMy. Cam TamOOB nenaeT BU, YTO OH 3TOTO HE MOHUMAET.
PaGoTHuKHN ycTaBa He YMTAJU, IOATOMY UM JIETKO TOBEPUTH CIIOBAM JUPEKTOpaA, 4TO O€3
HETO 3aBOJI PYXHET, TaK KaK IMOMaJeT B pyKU OaHIUTOB». B TOT mepuon BakHO ObLIO
BBISICHUTD, I0YEMY KOMOMHAT OCTaHOBMWJICA ¢ 5 1o 8§ Mapta? OTBeT ObLT HaliieH — ObliIa
HaMEPEHHO BBIBEJICHA W3 CTPOS aBTOMAaTHU3UpPOBaHHAsh CUCTeMa Mpou3BoicTBa. M3
LEHTPAJIBHOTO KOMITBIOTEPA YKPAJIU AJIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJIOTHYECKHUX
JUHUN — TporpamMmHoe obOecredeHue.18 Mapra TEXHUKY NpuBend B Topsanok. Ho
KaXKJIBI IEHb MPOCTOS U NpeAnpustue obopota B 4 mipa pyo. «Eie napy Heaenb
MPOCTOSI, U HaM JIEUCTBUTEILHO MPHUIILIOCH Obl YBOJBHATH JIIONEH, — COOOIIMI WiICH
coBeTa MUpeKTOpoB UBepTkuH. — YacTHOE MpeAnpusTHEe HE MOXKET IMO3BOJIUTH cede
cTosTh. K cHacThl0, CUTyalHsl BBIIIUIA U3 KPU3UCAY.

Koneuno, ctpactu Ha KoMOuHaTe yneruch He ckopo. Pabornukam JIMK
cie0Bajio 00bICHUTH, uTO BB — nHBecTOp, a HE MPOCTO «AepkaTenb» akiuil. To ecTh
OOBACHUTH TO, YTO MPU HOPMAJIBLHOM PYKOBOJICTBE MPEANPHUATHS JTIOAN JOJKHBI ObLIN
3HaTh AaBHO. [IpencraBurenu BB/l nonaranu, 4yro KOH(QIMKTHON KOMUCCUU HE COCTABUT
Tpyda ONpPENeNUTh WX 3acCIyrM B TOM, YTO KOMOWHAT BBDKWJI: BCS IOJyYCHHash Ha
MPEANPUATUAX XOJIIUHTa TPUOBLIF PEMHBECTUPOBAJIACH B OCHOBHOE TTPOU3BOACTBO. [1o
npefocTtaBieHHor uHdopmaiuu, ¢ 1994 no 1996 r. BB/l camocTosTeNnbHO BIIOXKUIA B
pexinamy JIMK 6Gonee 6 muu momt. B mienom 3a Tpu roma xommanus BB/ Bnoxuia B
koMOuHat okojo 60 mupa py6. [etictBus TamOoBa BwImisigenu Ooyee 4eM CTPaHHO.
Benb oH ocTasnics HE TOJIBKO YJIEHOM COBETA AUPEKTOPOB MPEANPUSITHS, HO U SIBIISIICS
BragenbieM 30% akiuil XoJIUHra, B KOTOPBIM BXOAST TPU YIOMSIHYTBIX YK€ 3aBOJa U
BB/I. Ilouemy unen coBetra nupektopoB AO «BIpyr», yepe3 TpH roja IMnociie Hadala
COTpPYAHMYECTBA, NMOH:, yTO0 BB/[ — «3axBarumk u Bpar», NOHATH O4YE€HBb TPYAHO. BOT
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yro roBopus lonoBaHoB: «Her coMHEHHi, 4T0 [0 C€aMOro MOCJEIHEr0 BPEMEHU
CUTyalllsl BCEX yCTpauBasa, U mpexjae Bcero TamOoBa. S HE MOry pydarbcs 3a TO, YTO
Mbl HAaWJIeM HCTUHHYIO NpPUYMHY pasfopa. He HCKIHOUEHO, YTO KOMHMCCHSI IPUMET
pelieHrne He 0OHApOI0BATh NOJHOCTHIO UTOTH CBOMX PACCIIEI0BAHUI.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. K xakomy Ty KOH(PIUKTOB OTHOCHUTCS ckaHaasl Ha JIMK?

2. KakoB ypoBeHb KOH(IIUKTA U KaK OH OTPa3wiIcs Ha paboTe MpeAnpUsTUS?

3. KakoBsI mpuurHbl KOHPIUKTA?

4. Kakue metonbl paspemieHus: koHpiaukra Obut nmpumeHeHbl? Kakue, Ha Bam
B3IJISI1, MO’KHO OBLIO OBl MPUMEHUTH e11ie?

5. Kak OpIcTpee yCTIOKOUTh KOJUICKTHRB?

6. Yro MOXHO cKazaTb OO0 yNpaBICHYECKOM OSTUKE U  COLMAIbHOU
OTBETCTBEHHOCTH PYKOBOZCTBA HA3BaHHBIX OpPraHU3aLUil?

C2. Tpeuunuru. /lejtjoBast urpa.

Tpennnr 1. Cro:xkeTHO-poseBasi urpa «MeabHULA»

[enp: mpokuBaHUE YYACTHUKAMH TPEHUHTA «MEJIKUX» KOH(MIUKTHBIX CUTYyaIlUi,
HACTpOMKa Ha JalbHEUITYI0 paldoTy.

PaBHOE ynCI0 y4aCTHUKOB 00pa3yroT JBa Kpyra (OJMH BHYTPH APYroro), BCTAlOT
JIMLIOM JIPYT K JPYTY U Pa3bIIPhIBAIOT B Iapax MaJEHbKUE JUAJOTabCUTYyaI[UU, KOTOPBIE
3a1aeT Beqymui. J(nanor jmrcest 2 MUHYTHI.

[Tocne kaxaoro auanora BHEIIHUN KPYT JI€JIA€T HECKOJBKO I1aroB, HaIIpuMep 1o
YaCOBOM CTPENKE; KaXIblii YYACTHUK MEHSET NapTHEPA, Pa3bilPhIBACTCS CIIEIYIOLINM
AIU30/I.

Cutyauuu 11 pa3pirpbIBaHUS:

— HaxoJsUIMecs BO BHEIIHEM Kpyre HUrparoT pojib KOHTPOJIEPOB aBTOOyca, a
HaXOJIIKMEcs BO BHYTPEHHEM — pOJIb 0€30MIIETHBIX MacCaKUPOB;

— BHYTPEHHUU KPYT — HPOJABIIbI, KOTOPBIM HET JAENa 10 MOKYIATeNel, a BHEII-
HUW — NTOKYIIATEIN;

— BHEIIHUI KPYr — HaYaJIbHUK, «3aCTYKABIIMID OIAa3/bIBAIOIIET0 OIYUHEHHO-
ro, a BHyTPEHHUH — ITOAUYMHECHHBIM;

— BHYTPEHHUH KPYTI — JKHJIELl, KOTOPOI'O 3aJWJI COCEJl CBEPXY, BHEIIHUU KPYr —
cocel CBEpXY.

B xozne oOCyxaeHHs] yYaCTHUKU aHaJIM3UPYIOT CBOE HamOoJjiee TUIMYHOE IMOBe-
NEHUE B PA3JIMYHBIX CUTYALUsIX, IEPEKNBAEMBIE IMOLUU.

Tpenunr 2. «Bo100psbI cTpaTerniny

[lenb: naTh BO3MOXHOCTh YYaCTHHKAM TPYIIIBI ONPEETuTh Y ceds npeobdiaaa-
IOIIYIO0 CTPATETHIO MTOBEJICHHS B KOH(JIUKTE U MPOaHATU3UPOBATh €€ 0COOCHHOCTH.

[Tocnie 3HaKOMCTBAa C OCHOBHBIMH CTHJISIMU WJIM CTPATETUSIMU MOBEJICHUSI B KOH-
(bIUKTE YYaCTHUKH JIESATCS HA MOATPYIIBI B 3aBUCUMOCTH OT IMAarHOCTUPYEMOM CTpa-
teruu. B ToM ciydae, eciu y Koro-nu00 M3 y4aCTHUKOB BEIYIIMMH OKa3aJlUCh He-
CKOJIBKO CTpaTeTuid, UM MOXHO TPEJJIOKUTh CAMOCTOSITEIHLHO BHIOpATh TPYMIyY, B KO-
TOpoi UM ObI X0TeNoch paboTath. [lanee moarpymmam npeasiaraeTcsi B TedeHue 15 mu-
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HYT MPOAHAJU3UPOBATh M MPEIJOXKHUTh MYTH YPETyJIUPOBaHUS IpEIIaraéMoul KOH-
¢bmukTHOM cuTyaunu. KoHpaukTHAsS cuTyanus MOKeT ObITh MpeAJioKeHa BEAYIUM WU
KEM-TO U3 TPYIIIIHI.

Bapuant cutyanuu nis pazoopa:

Huna K. OqHOBpEMEHHO SBISETCS CIIYHIATEIbHUIIEH KYpCOB IEPENOArOTOBKU
(dakynpTeTa MCUXOJIOTUU U COLMAIBHBIM MEAaroroM B Imikoje. J[ByxroaudHoe oOyue-
HUE Ha Kypcax TpeOyeT 4acTOro OTBJICUEHHUS OT padOThl, y4acTUsl B YUEOHBIX CECCHUX.
[lepen nauanom oOyuenusi y Hunbl K. Obu1a JOTOBOPEHHOCTH ¢ AUPEKTOPOM IIKOJIBI O
COXPaHEHUHU 3apabOTHOM IJIATHl B MOJIHOM O0BbEME, U Ha MPOTSKEHUU BCEro BPEMEHH
3Ta JIOTOBOPEHHOCTh BBINOJHAJIACH; K pab0Te COLMAJIBHOIO Nejarora He MpeabsBis-
JUCh BBICOKME TpeboBanus. Ha BTopom romy oOyueHus cCiymaTelbHHIA TMOJTy4HIIa
IIPEUIOKEHHUE OT JUPEKTOPA OJHOTO U3 3aBOJIOB BO3IJIABUTH HA BPEMS JIETHUX KaHHUKYJI
0370POBUTENBHBIA JIETCKUI JIarepb. 3apruiata, KOTOPYI0 OHAa MOXKET MOJY4YUTh 3a JIET-
HUM 1eproJ1, BO MHOTOM PEIIUT €€ MaTepuaibHble MPOOIEeMbl (JIOJIT0XKIaHHBI PEMOHT
B KBapTHpe, 0OHOBIeHne Mebenn). Huna K. xouer paboTtaTth B 3TOM Jarepe u Ha mpue-
M€ y IUpPEKTOpa 3aBoja AaeT cBoe coryiacue. CiycTs HECKOJIBKO THEH JUPEKTOP IIKOJIBI
Bbi3Basia Huny K. u mpennokuna el BO3rIaBUTH IIKOJIBHBIA JIETHUM Jarepsb (ecrte-
CTBEHHO, 3apIuiata HeconoctaBuMa). Korna Huna K. ckazana o cBoux HamepeHUsIX, qu-
PEKTOp B pe3Koi GopMe MpesIokKuiIa Uiu paboTaTth B LIKOJIBHOM JIarepe, WiIH yBOJIb-
HATHCHL.

KommenTapuii 1151 Beayiero (¢ 3Toi nadopmanueid cHayalla y4aCTHUKOB JIyUllle
HE 3HaKOMMWTb): CUTyalus B3sATa u3 ku3Hu. Huna K., pemas koHpiukT, nzdpana ctpa-
TETUI0 CONEPHUYAIONIYIO, 3aHsJIa JIOMUHUPYIONIYIO O3ULMIO U TToexaja paboTaTh B 3a-
BOJICKOM Jarepb. Yepes roj oHa ObUIa yBOJIEHA AUPEKTOPOM IIKOJIBI [0 COKPAIICHHUIO
LITaTOB.

[To ucredennu Hekotoporo BpemeHu (10-12 MUHYT) CIOBO HPEAOCTABISETCA
oArpymnmam, B aTo e BpeMs BceM y4aCTHUKAM JAETCs AOTOJHUTENIBHAST HHCTPYKLIMS:
B XOJI€ MPE3ECHTAllMU PEUICHUM y4acTHUKAM JPYTHX MOArPYII OTMEYaTb OCOOCHHOCTH
MPUHUMAEMBIX PELICHU, TOBEACHUECKHUE MPOSIBICHUS, BepOaIbHbIE U SMOIIMOHAIbHbBIE
peaxkuuu, TUIHYHBIE 7S Ipe3eHTyeMoil ctpateruu. [Ipu oOcyxaeHUN yYyacTHUKH Je-
JSTCS TIePEKUBAHUSAMU, 0000IIAIOT YBUICHHOE.

Tpenunr 3. «HayanbHUK — cekpeTapb»

[enp: npoaHau3upoBaTh cTeNeHb F(H(PEKTUBHOCTU PA3TUUYHBIX CTUIIEH MOBeze-
HUA B KOHQJIMKTHOW CUTYallUU.

VYyacTHUKY Tpynnbl AENATCA Ha 3 MOATPYNIbL: NepBas noAarpynna (5-7 4enoBek)
TOTOBUTCA K MCIIOJHEHUIO POJIM HAYAJIBHUKOB, BTOpas (5-7 4el0BEK) — MAIIMHUCTOK,
TpeTbst — HaOmoaarenu (3-4 yeaoBeka).

Y4yacTHUKH, UCTIOJTHSIOIINE POJIM HAYaJIbHUKOB, BBIXOJAT 3a ABephb. VX 3amaua—
JaTh OYEPEIHOE 3aJaHUE CEKPETAPIO U BBIPA3UTh CBOE HEJIOBOJIBCTBO KAUECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OTMIEYaTOK, paboTa craercs He B CpoK). B aynuropuro «Havasib-
HUKW» BXOJAT 110 OTHOMY.

Y4acCTHUKY, HCHIOJIHSIOIIUE POJIM CEKPETAPEN, TAKIKE MEHSIIOTCS B KOXKJOU CLICHE.
[Ipu 3TOM KaXObI «CEKpeTapb» HAIMOJHSIET POJib CHEHU(UIECKUM COACpKAHUEM:
ycranasi 1 60Je3HeHHas; Kalpu3Has U MOJIOAasi JaMa, 3aUrphIBAIOIasl ¢ HauaJbHUKOM;
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OJIMHOKAsI M 3aMKHYTasl, MHTCJUTMTEHTHAS MOXKUas JaMa; 0oeBasi U sI3bIKacTast )KCHIIH-
Ha.

B oOcyxaeHun ciaeayeT MmpoaHaIM3upOBaTh, MOBEACHUE KAKOTO M3 YYaCTHUKOB
ObLT0 Hanbosee YP(HEKTUBHBIM H 3a CUET KAKOT'O CTHJIA.

HenoBasi urpa. «Konguukrsl B opranuzanumn». «PedopmMupoBanue opraHnuzanumy

Leap urpel. Pa3BuTHe y CTy/IEHTOB HaBBHIKOB aHANM3a KOH(QJIMKTOB B OpraHu3a-
uu 1 GOPMUPOBAHUE Y HUX YMEHUI BECTU JIETOBYIO AUCKYCCHIO TIO CHOPHBIM BOTIPO-
cam.

HUrpoBasi curyauus. BHeagpeHrEe HOBBIX TEXHOJIOTHNA B MPOU3BOACTBEHHBIN ITPO-
L[eCC MPEANPUATHS IIPUBEIIO K TOMY, YTO, I10 MHEHHUIO IJIaBHOTO TEXHOJIOTa, CYIIECTBO-
BaHUE OJIHOTO M3 yYaCTKOB B COOPOYHOM IIeXe CTaslo HelenecoobpasubiM. Ha ogHom u3
COBEIIAHWM TJIABHBIN WH)KEHEP BBIABUHYJ MJICI0 O CIMSHUHM ITOr0 Yy4acTKa C APYTHM,
CMEXHBIM II0 TEXHOJOTMYecKod JHMHMM. [IpeioxkeHnue IiIaBHOrO MHYKEHEpa BBI3BAJIO
CONPOTHUBJICHUE CO CTOPOHBI HAYAJIBHHUKA 11€Xa U HAYaJIbHUKA [TOJIEKALIETO PEOpraHu-
3alMM y4acTKa.

ITopsiok mpoBeaeHUs UTPBI

Iloozomosumenvuuiii sman. 3a 0OIHy-1BE HEAEIIN CTYEHTHI IIOJYy4alOT YCTAHOBKY
Ha IIPOBEACHUE JIEJIOBOM UTPHI U Y3HAIOT TEMY U LEb 3aHATHS, a TAKKE TEMY JIEJIOBOU
UTPBI, €€ LEJIb U UTPOBYIO CUTyaluto. /[ 3Toro npenojgaBaTens IPEIOCTABISAET yKa-
3aHMS IO CAMOCTOSITEIBHOMY U3YUYEHUIO JINTEPATYPhl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B x00e uepwi

1. PactipenenuTh poiu Cpeiu CTYyACHTOB: AUPEKTOP MPEANPHUATHS, TI1aBHbIN TeX-
HOJIOT, HayaJbHUK LI€Xa, HAYAJIbHUK YYacTKa (COCTaB UIPAIOIIMX MOKET MEHATHCS B
xoJie urpsl). CTyIEHTBI, HE BOLIEAIINE B COCTAB UIPAIOIINX, BBIIOIHAIOT POJb IKCIEP-
TOB.

2. UrparoliuM yTOYHSIIOT YCTAHOBKY Ha UIPY U UTPOBYIO CUTYAIIHIO, @ TaK)Ke MX
3HaKOMST C UTPOBBIM CIICHApUEM M J1al0T BpEMS Ha MOATOTOBKY K urpe (10 10 MUHYT).

3. PazwirpeiBanue cuenapus (10 30 MUHYT):

JIupexTop npeanpusaTHs MPOBOJUT COBEIIAHNE M0 CIIOPHOMY BOIIPOCY, OTPaKeH-
HOMY B UIpoBOM cuTyauuu. Ha coBemaHne npuriameHbl TJIaBHBIM TEXHOJIOT, HAYaJlb-
HUK 11€Xa U HAaYaJIbHUK Y4acTKa.

[Tpumeuanue. MrpoBoil cuieHapuid MOXKET ObITh IPOUTPAH JIBYMS UM TPEMS CO-
CTaBaMM YYAaCTHHMKOB, YTO MO3BOJIUT MIPOU3BECTU CPABHUTEIBHBIA aHaIU3 pabOThI CTY-
JIEHTOB MO KAXKIO0N POJIH.

4. AHanu3 eWCTBUM y4aCTHUKOB UTPbI 3KcriepTamu (10 30 MUHYT).

5. [logBeaeHne UTOrOB MPENOAABATEIEM.

baok /1. 3ananus 1)1 HCNOJIL30BAHUS B PAMKAX MPOMEXKYTOYHOM aTTeCTalNu
Al.1lepevyeHb BONIPOCOB K 3a4eTy

1. ITonsiTue KOH(MIUKTA, €rO CYIIHOCTb.
2. luHamMuKa MpoTeKaHus KOH(IIUKTA.
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3. [leperoBopbl Kak OCHOBHOM MHCTPYMEHT pa3pelieHus KOH(INKTOB.
4. CtpykTypa KOH(IHKTA.

5. ®yHK1MKU KOHPIUKTOB

6. Tumonorus KOH(PJIUKTOB.

/. Y4acTHUKU KOH(IIUKTA.

8. IlpuunHBI KOHPIUKTOB.

9. CriocoOsI 1 (hopMBbI 3aBepILIeHUsT KOHPIIHUKTA.

10. OcHOBHBIE CTWIIH pa3pelieHuss KOHPIUKTA.

11. Ponb pyKOBOIUTENS B YIPAaBICHUU KOH(PINKTAMHU.

JL1s1 poBepKH ¢(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIUH
NYK-3.3: OcymecTBisieT 00MeH HH(pOpMalueil, SHAHUSIMU U ONIBITOM € YIeHAMHU
KOMAH/Ibl, OlCHMBAaET WieH APYruX 4JeHOB KOMAH/bI /ISl JOCTH/KECHHUS MOCTAB-
JICHHOM LeJIH

Baok A. 3ajanust pennpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHJI TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

TecTbl THIIA A.

1.Kakoe yc/10BHE NPensiTCTBYeT BOBHUKHOBEHUIO (DOPMAJIbLHOM OPraHU3aIuM JII0-
neit (mo bepunapay)?

1.cnocoOHOCTH OOIIaThCs

2.TOCTIKEHHE 0011Iel 11en

3.cTpeMyieHue K CBOOOIe JeHCTBUI

4 5xenaHue COBMECTHBIX JCHCTBUI

2.0TIHYUTENBLHOM 4epToil (POPMATBLHONH OPraHu3aluM ABJISIETCS
l.oTcyTCcTBME €AMHCTBA B ICMCTBUSIX €€ YJICHOB

2.)KECTKOE JJaBJICHHUE Ha €€ YJICHOB

3.HaNIM4KeE TOJHKHOCTHBIX HHCTPYKIIUMHM U NIPEATTMCAHUN

4 .co3HaTteNIbHas KOOpAUHAIUSA JESUCTBUHN JBYX WK O0JIee JIUI]
3.0OCHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHOM padoueil rpynnbl ABJIsSIETC:
1.Hanmuuue auaepa

2.pazmep

3.HaJMyue cuHepreTuyeckoro s dexra

4 Hanu4ue poJeBOM CTPYKTYPHI

4.ITpouecc GpopMUPOBAHHUSA KOJJIEKTHUBA MOKHO Pa30MTh HA CTAUM:
1.3HaKOMCTBa

2.cONMMKEeHHE YUaCTHUKOB

3.0011eHue

4. KOH(IMKTOIOTHS

S.JIpuyuHaMu BCTYIUIEHHSI B TPYNIIbI ABJISIIOTCS:
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1.3HaKOMCTBA

2. .TIPUHAJIC)KHOCTh

3.00MOIIIb

6.K ¢pakTopam noBpimawiuM 3(p(PeKTUBHOCTH IPYINI OTHOCSTCS:

1.00mmenue

2.TPYIIOBBIE HOPMBI

3.3ammra

4 .CIIJIOYEHHOCTD

7.Manas rpynna, cynecTByIas Juillb B paMKax 0(puuuaibHO NPUHATHIX Opra-
HU3aUUH — ITO:

1.dbopmanbHas rpynmna

2.HedopManbHas

3.maboparopHas

8.KoJu1ekTHB — 3TO:

1. rpynmna nrozeit, 00beTMHEHHBIX OOIIHOCTHIO I, 3a/1a4 U METOJIOB JICSITEIIbHOCTH
2.¢poMUpOBaHUE COIMAIIBHBIX U MPOPECCUOHANBHBIX KAYECTB JIIOCH B OpraHu3aluu
3.popma pa3BUTHUS TUYHOCTU COTPYIHUKA B OpraHU3aAIIU

9.I1pouecc nejieHaNpaBJeHHOr0 (POPMUPOBAHUSI 0COOOT0 CIIOCO0a B3anMO/1eii-
CTBMA JIKOJeil B OPraHM30BAHHOM IpyIie, No3BoJasomero 3¢ggeKTuBHO peaan3o-
BbIBATh UX JHEPreTHYECKUH, HHTEJJIEKTYaJIbHbII U TBOPYECKHU MOTEHIIHAJI CO-
00pa3Ho CTPATErH4eCKUM IeJIsIM OPraHu3aunu, Ha3bIBAeTC:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJICKTUBA

3.KOMaH/1000pa30BaHKE

10.I'pynna Jiroaeii, B3auMOI0NOJTHAIOINX U B3aUMO3aMeHsIIOIIMUX JIPYT APyra B
X0/1e TOCTUKEHUS MOCTABJIEHHBIX I1eJieil, HA3bIBAeTCH:

1.manas rpynna

2.KOMaHIa

3.KOJJICKTUB

11.9Tan koMaH1000pa30BaHuUsl, HA KOTOPOM MOCJI€I0BATEJIHLHO MPOBOASITCS CIie-
HMAJIbHO OPTraHU30BAHHbIE MPOLEAYPHI PAa00THI ¢ KOMAH/I0i, HA3bIBAETCS:
1.3Tam KOMIUIEKTOBaHMS

2.3Tar JUarHoCTUKU

3.3Tan CHITPOBKH

12.Komanaa — 370!

1.rpyrmimma coTpyAHUKOB, CTPEMSIIMXCS K JTOCTHKEHUIO TIeJIeH KOMITaHUN
2.HeboJIbIIIast Tpynna COTPYIHUKOB, CTPEMSIIUXCS K TOCTHKEHHUIO 00IIeH 11eIu
3.rpynmna cCoOTpyJIHUKOB, UMEIOIIUX OOIIHME HHTEPECHI

13. Tun ynpaBJjieH4eCKOil KOMaH/IbI ONIPeIessieTcsl:

1.ocobeHHOCTAIMHU TTHACPA

2.KyJIbTYpOU IPyIIIBI

3.TUMIOM OpPTaHU3AIMOHHON CTPYKTYPHI

14. ApanTauusi — 3Tan pa3BUTHA KOMAaHAbl, HA KOTOPOM:

1 .45eHBI KOMaH 1Bl OOMEHHUBAIOTCS HH(OPMAITUEH, 3HAIOT 3a/1a4d, HE JTOBEPSIOT IPYT

ApYTY
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2. 4jeHbl KOMaH]Ibl OOMeHHUBarOTCsl HHpopMalmei, GopMUPYIOT 3a]]a4H, OTHOIICHHUS
BEKJIMBBIE U OCTOPOKHBIC

3.4J1eHbl KOMaH]Ibl OOMEHHUBAIOTCS MH(OPMAIUEH, 3HAIOT CBOU 3a/1a4H, JIOBEPSIOT IPYT
Apyry

15.baarogapsi KoMaHJIaM KOMIIAHUSI CTAHOBUTCA 0oJiee

1.vHUIIMAaTUBHOM TTPU BHIOOPE BApUAHTOB PEIICHUIM

2. aKTUBHOM TpH pa3paboTKe penieHui

3.TUOKO¥ B IPUHITHH PEIICHUIN

4 TUCIUIITMHUPOBAHHOW MPY UCTIOTHEHUH PELICHUM

16.YT00bI KOMAH/IBI CTAJTH CAMOOPTAHU3YIONIUMHUCS eIMHUIIAMH, BA2KHO oOecIie-
YUTh

1.Hanmuuue pecypcoB i pabOThl KOMaH/IbI

2.a7IeKBaTHbIC KOMMYHHUKAITUU MEXITY HUMU

3.MOJIHYI0 CAMOCTOSTEIBHOCTh PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX LIeIeH

17.KomanaHasi opranu3anms Tpyaa ooecrne4uBaer

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.10Ty4YeHUE CUHEPTUU

4 TOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPy Aa

18.B cooTBeTcTBUM ¢ MoAeabI0 P.M. beiouna, B 0a1ance poJieii B NPOeKTHOMH KO-
MaHJ/le K KpeaTUBHOMY IOJIIOCY OTHOCAT POJIb ...

I.MotuBaTopa

2.COIMAJIBHOT0 pabOTHHKA

3.peannzaropa npeaceaaTens

4 .M3BICKaTENS PECYPCOB

S.reHeparopa ujaeu

19.Cymnocth heHOMEHA IPYNIIOBOI NMOJSIPU3AIUM TIPOSIBJISETCHA B TOM, UTO ...
1.006cyxIeHre aKTyalbHbBIX MPOOJIEM B TPYIINE 3a4acTyIO YCHIMBAET N3HAYAIbHBIC
YCTAHOBKH €€ WIEHOB, KaK MOJIOKUTEIbHbBIE, TAK U OTPULIATEIIbHbBIC

2.JTI0]T1 TIPUJIaraloT MEHbIIIE YCUIIUNA B TOM CITy4ae, KOTJla OHH 0ObEIUHSIIOT CBOM aHO-
HUMHBIE YCUJTUS Pajii OOIIEH 11eTTH, HEXKETU B CiIydae MHANBUIAYaTbHON OTBETCTBEHHO-
CTH, KOTJIa BUJIEH BKJIAJ Ka)KJO0r0 OTAEIBHO B 0011Iee €10

3.MEHBIIMHCTBO TPYIITHI HAMOO0JIee BIMATEIIBHO TP YCIOBHUAX MOCIEAOBATEILHOCTH B
CBOUX B3IJIsI/1aX, YBEPEHHOCTU B CBOEH MPABOTE U CIIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB M3 YHucya OOJIbIIMHCTBA

4. 1711 TpYNIBI UHTEPECHI TPYNIIOBON TrApMOHUU YaCTO Ba)KHEE MPUHSATHUS peaTucTHye-
CKHUX PELICHUN

5.MPOUCXOAUT CMEIIEHUE CPeTHEH TEHICHIIUU K CBOEMY TMOJIFOCY BMECTO pacKoJjia MHe-
HUN BHYTPHU TPYIIIBI

20.M. Byakok onucbiBasi iBJieHHEe CHHEPTUMH, 0TMEYAeT, UYTO KKOMaHAHAs padoTa
— 3T0 JIAH, padoTalIue BMeCTe, YTOObI ¢1ej1aTh 00JIbIle, YeM OHH MOIJIU Obl
C/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsi pa00TAa NPUHOCUT UM ... U
PagocTb»

1.ynoBneTBopenue
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2.CIIJIOYEHHOCTh

3.cyacThe

4.0NTUMU3M

21.Anest KOMaHIHBIX MEeTOI0B Pa00oThl 3aUMCTBOBAHA U3 ...

1.cemetinoit cepbl

2.00pa3oBaHus

3.criopta

4 mpodeccroHaIbHON AeATCIEHOCTH

22.@opMupoBaHne KOMAaHAbI BKJIOYaeT: 3¢ PeKTHBHOE HCIO0Ib30BaAHHE CHIBHBIX
CTOPOH COCTaBa KOMaH/IbI; pacnpeaejeHue poJjieil B koMaH/ie 1Jsl ONTHMAJIbHOI0
NOCTHKEHUS Pe3yabTATOB; (POPMUPOBAHUE HOBOM CTPYKTYPbI IPH CJAMSIHUM, MO-
IJIONIEHUM, ... IPeANPUATHS

l.pectpykrypusamnus

2.MOJIepHUA3ALIMS

3.pa3BUTHS

4.bopMupoBaHUs

23. TpeHHHT KOMAaHI1000Pa30BaHNsI OTHOCHUTCS K IPyIIe TPEHUHIOB ClelHAb-
HBIX...

l.ymenuit

2.HaBBIKOB

3 .KOMIIETCHIINHU

4 .3HaHUM

24.HeBepHo, 4TO, corjiacHo Teopuu P. beaoumna, ...

1.0TO0p y4aCTHMKOB KOMaHIbI TIOJKEH CTPOUTHCS C yU€TOM, KaK HECOMHEHHO TOJIOKH-
TEJIbHBIX XapaKTePUCTUK KaHAUAATOB, TaK U C YYETOM MX JIMYHOCTHBIX HEJIOCTATKOB U
cnabocTei, CoCOOHBIX 0Ka3aThCsl BEChMa MOJIE3HBIMU B MPOLIECCE KOMAHIHOTO B3au-
MOJICHCTBUS

2.KaX/IbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTY KO-
MaH/JIbl 110 JIByM HaIlpaBJICHHUSIM: CBOIO CYyTry00 nMpodeccCuoHaIbHyIO POJIb M KOMaH THAS
poJb

3.cambiMU 2 (PEKTUBHBIMU OKa3bIBAIOTCSI KOMAH/Ibl, COCTABJICHHBIC HCKIIOUNTEIILHO U3
OTJIMYHUKOB U CYNEPUHTEIIIEKTYal0B

4.KOMaH/Ibl, COCTaBJIEHHbIE UCKJIFOYUTEIHLHO U3 OTJIUYHUKOB U CYIIep UHTEIJICKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMHU HEI(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMM MO/IeJIM KOMMYHHUKAIMU ABJIAKOTCSH:

1.00beKT, CyOBEKT, B3aUMOJICHCTBUE

2.UCTOYHUK, COOOIIEHNE, KaHaJl, MOJy4JaTellb

3.00BEeKT, CyOBEKT, BIHMsIHUE, 00paTHAs CBA3b

4 BHEIHSIS Cpe/ia, BHYTPEHHSS Cpefia, B3aUMOCHCTBHE

26.I1pn oOMeHe uHGoOpManMel OTIPABUTEIb U MOJIY4YaTe b MPOXOAAT HECKOJIBKO
B3aMMOCBSI3AHHbIX 3TAMOB. Y KAKUTE BTOPOM ITAIL:

1.3apoxaeHue uaeu

2.JICKOTUPOBAHUE

3.mepenava

4.xonupoBaHue U BEIOOP KaHaja
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27.9T10 BBICTYHIAET CBA3YIONIUM 3BEHOM BCeX yIpaBjJeHYeCKUX QYHKUMH (TJIaHM-
poOBaHMe, OPraHu3aNysi, MOTUBAIUS, KOHTPOJIb):

1.ynpaBrieHYeCKOe pelieHue

2.KOMMYHUKAIUs

3.9KOHOMUYECKHUE METO/IbI

4.ormepaTUBHOE YIIpaBJICHUE

28. YKa:kuTe 3Tanbl )KU3HEHHOT0 IUKJIa KOMAH/IbI:

l.cmsiTeHue

2.¢popmupoBanue

3.yracanue

4.BBITIOJIHEHUE PAOOTHI

5.BCE OTBETHI BEPHBIE

29.Ykaxxurte NPU3HAKH, MO3BOJIAOIINX HICHTH(GUIUPOBATH HAJIHYHE «OTPYIJIeH-
HOT'0 MBIILJICHUS»

1. wr03us HEeYsI3BUMOCTH

2. o0y4eHue ¢ OpUEeHTalUEN Ha ycuex

3. runepTpodupoBaHHas TPUBEPKEHHOCTH HOPMaM KOMaH/Ibl

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaguM ;KU3HEHHOI'0 IIHUKJIA KOMaH/bI IPOSABJISIETCA cCaMooIpeaee-
HHe JIIOAeH:

l.craguu hopmupoBaHus

2.cTaiui CMATEHUH

3.cTaauu 3penocTH

4.cranuu pachopMHpPOBaAHUS

A2. Bonipochl /151 YCTHOIO 00CYK/ICHUSA

1. Yro takoe rpynna? ONUIIUTE TUITBI TPYTII U HA30BUTE MX OOIIME YEPThI U Pa3IUUUSI.
2. Kax Bo3HUKAIOT HE(OpMAIIbHBIE TPYIINBI B OpTraHU3AINH?

3. Ilouemy mronu 0OOBEAUHSAIOTCS B TPYIIITHI?

4. Kakue posu BBITIONHSIOT WICHBI B 3 ()EKTUBHOM TpyTine?

5. HazoBuTe OCHOBHBIC OTIMYHS KOMAHIHOM, 11€JIEBOM TPYIIN U KOMUTETOB.

6. Kakue rpynmnsl MOXKHO Ha3BaTh KOMaHI0M?

7. Tlpoananu3upyite, KakylO pOJb BBITIOJHSETE BbI, KOIJa CTAHOBUTECHh YJICHOM
KOMaH/bl: OPUEHTUPOBAHHYIO Ha JOCTIKEHHME IIeJIe WM HampaBlICHHYIO Ha
conanbHoe B3aumozeicTBue? Kakas w3 2TUX posie Haubojiee BakHA s
s pexTuBHOM pabOTHI KOMaH IbI?
8. ®upma «BonbBo» mpHIIa K CO3AAaHUI0 CAMOYMNPABISAEMbIX KOMaHJ JJIsi COOPKHU
aBTOMOOMJICH, OPUEHTUPYSICh Ha TOTPEOHOCTH MPUHAIJICKHOCTH, YIaCTUS B PEIICHUU
npo0sieM 1 HeoOX0IMMOCTh 3a00ThI 0 pabouux B LlIBernuu, rae yBennueHue 3apaboTHON
MJIaThl HE SIBISIETCS CTHMYJIOM H3-32 BBICOKHMX HAJOTOB. SIBIS€TCS JM OTO BECKOUH
MPUYMHON UCIOJIb30BaHMS KOMaHHOTO moaxoaa? OocyauTe.
9. Korga ny»xHO hopMUpOBaTH KOMaHTy?

10. Uem koMaHa OTIAMYAETCS OT TPYMIIHI?

11. Kak xomaHza BeIpaOaThIBaCT YIPaBICHUECKUE PEIICHUS?
12. Yro penaeT ynpaBiieHYeCKyI0 KOMaH1y 3 (peKkTUBHON?
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13. KakoBa CylIHOCTb yIpaBieHY€CKON KOMaH/Ibl?

14. HazoBuTe OTJINYMS YIPABICHUYECKOW KOMAH/Ibl OT TPYMIbI PYKOBOAUTENEH.
15.Kak >¢ppexTuBHAST KOMMYHUKALMS BAMSIET HA paboTy KoMaHAbl ¥ 3()()EKTUBHOCTH KOM-
naHuu?

16. Kak o11eHUTh KOMMYHHUKAIIMIO B KOMaH/1e?

17.Kakyto poJib B yIIpaBJI€HUU UTPAIOT KOMMYHUKALIVH ?

18.Yem dopmanbHas nHHOpPMAITMOHHAS CUCTEMA OTIUYAETCA OT He(hOpMaIbHON?
19.0xapakTepu3yiTe OCHOBHBIE 3TaIlbl M 3JIEMEHTHI KOMMYHUKAIMOHHOTO MPOLIECCa.
20.EcTb 11 CBsI3b M@Ky BOCIIPUSATHEM H 0OMEHOM MH(pOpManen?

21.KakoBo 3HaueHHEe 0OpaTHOM CBA3M U MH(OPMAITMOHHOTO IIIyMa B
KOMMYHHKAIMIOHHOM IIpoLecce?

22 Kakumu crioco0amMu pyKOBOIUTENN MOTYT MOBBICUTH 3((EKTUBHOCTH OOMEHa
uH(popMaIueil B opranuzanun’?

23.IIpuBeaute npuMepsl 0apHEPOB HA MYTH MEKIUYHOCTHOTO OOMEHA MH(GOPMAIIUEH.
24 .ITouemy 11 pyKOBOAMTENS M OPraHU3alUU BaXKHbI 23PPEKTUBHBIE KOMMYHUKAILIUHU?
25.Kakum 00pazoM opraHuzanus MOKET OnpeaeauTb 3pHEeKTUBHOCTb CBOUX
KOMMYHUKAIUN?

baok B. 3agaHusi peKOHCTPYKTUBHOI'O YPOBHA («yMeTb»)

Bl. 3a1ayy 110 AHAJIU3Y KOHKPETHBIX CUTYAllMii

Curyanus 1. «@opmMupoBaHHe KOMAHIbI»

OpmHax bl B OJTHOW KOMITAHUU MOSBUIACH HEOOXOAUMOCTh B3SITh HOBOTO COTPY/I-
HHKA Ha paCIIMPEHHE OTAENa TPOJAAK.

Jymanu- agymanu, pelibch — Jadd OOBsABICHHE, HaYadl CMOTPETh «KaHIUa-
TOBY.

[TocMoTpenn — HaILIKM, BOT OHO — CaMOTO JIYUIIEro BeIOpaiu, ¢ onbiTom 10 e,
3apabaThIBaJI XOPOIIO, MPOAYKT CXOXKHH, Bce TexHosoruu 3HaeT! Ypaaaa!! Ceiiuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIUYUM ILJIOIIA/IM, BBEJIEM HOBBIN MPOYKT.

C xaHAUJIaTOM MBI JOTOBOPHWIIMCH, YTO BBIMAET OH K HaM C Hayaja Cleayrolmlen
Henenu. [JoroBopunuck u xaeM. Hacrano Hadano HOBOW HeNeNnW, MpUIIET KaHAUAAT.
Bot crou, cTyi, KOMOBIOTEP, BOT TBOM HOBBIN KOJUIEKTUB — MOXKAIYHCTa TPYAUCH U 3a-
pabaTbIBaii Ha Ojaro Haimie koMmmaHuu U Tebe octaHercs. JKaeM...JeHb, 1Ba, HEJeNs

IpOUIA. ......BTOPas. ... TPETHA. ...
Her pe3ynbrara oT kanauaata. Havanu crpammBaTh y KOJUIET — YTO TaM, IOYEMY
e TaK MPOUCXOAUT — Y HUX PE3yJIbTaT €CTh, & Y HETO HET........I[noxo roBopur pabora-

€T OH, HE yMeeT...B nporpammMe Haielt He pa3dupaercs, B3sJIM BOOOIIE HEYMEXY, a elle
3apabaThiBa rae-To. [loroBopuiin ¢ HOBBIM KOJIJIETOM, OKa3bIBACTCS UMEs OOITyI0 0a3y
TUTsl «003BOHA» - T€ KTO padoTall y>K€ B HAIleW KOMITAHUH, CTAIH «KAJIETh» KIUEHTOB.
Her, xaneTs HE OT CliOBa KaJKo, a KaJIeTh OT CJIOBa JICHbIU. Besueckum 00pa3oM Mbl
HavyaiM 3amedarh caboTax. [Iucbma ¢ oOleit 3eKTpOHHOM MOYTHI, aApEeCOBAHHBIE HO-
BOMY KOJUIETE yJasuliuch. B mporpamme u3 3asBOK TO OJHUH TOBap MPOMAJIET, TO JIPY-
roif. COTpyJHUK HOBBIM MOJTYAJ, *TaJl IPUBBIKAHUS KOJIJIET K ceOe, oTpadaThiBai 06a3y
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U TBITAJICA I0OKa3aTh YTO OH JEUCTBUTENBHO CIELUAIUCT, HECMOTPS Ha caboTax. TeM
BpEMEHEM, pe3yJibTaTa He OblIo, 0a3a He pocia, Ja U Apyrue crainu naaartb..Bes sHep-
rUsl OTAENA MPOJAX yXOoauia Ha BOMHY.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHINIOJIHUTE 3a/IaHHUeE:

1.Kakyto omuOKy 10MyCTHIIO PYKOBOJICTBO MPHU HaliMe JAHHOTO CIEIHAINCTA TI0
npoaaxam?

2.B yem nmpuumHa, Ha Ball B3I, OTCYTCTBUE d()PEKTUBHOCTH TTPOJAK?

3.Pa3zpaboraiiTe MeponpusATHs IO TAMOWJIAMHTY JUISl YIIYYIIEHUS! TaHHOM CUTya-
105128

Curyanus 2. «PacxoxaeHue mesiein»

«Yro st0 3a mogu? Otkyna Takas arpeccua?» - Anekcanap Hosuukuid,
ucnonHUTeNbHbIN aupektop OAO «Motop», HE MOr caepkarb sMounil. Heckonbko
MUHYT Ha3aJ OH 3aKOHUYMJI TPEXYacCOBOW CEMHUHApP C PYKOBOIUTEISIMU OTIEIIOB
«Motopa» u 3aiien K JUPEKTOPY IO MEePCOHANTY MOJEIUTHCS CBOMMH BIICUATICHUSIMU.
Ob6a MeHemkepa paboTaqd B KOMIAHMM BCEro TPH HEAEIM M 4YacTo OO0CyXaalu
COBEpIIAEMBIE KaXKIbIM M3 HUX «OTKpPBITHs». CeromHs Anexkcanap, pyKOBOISIINN BCEU
OTIEPAIIMOHHON NEeSITENHbHOCTHIO «MOTOpa», BCTPETUI OTKPBITOE COMPOTUBICHUE CBOUX
MOJYUHECHHBIX, KOTJA MbITAJICA OOBSCHUTh UM CHCTEMY YNPABJICHUS MMOCPEICTBOM
ycranoBku nueneid (MBO). B Teuenwe Bcero cemuHapa, K KOTOPOMY MOJIOJOM
pykoBoautens (HoBuiikomy Obuto 35 ner, u oH mpumien B «MoTop» € JOKHOCTH
JTUpPEKTOpa MO olepanusaM (Quirajia MHOTOHAIMOHAJIBHOM KOMIIAHWHU) TIIATEIhHO
TOTOBUJICA. AyauTopusi, cocTosiBIIass u3 17 pyKoBOOWUTENEH, MOAYUHSIOMINXCS
HETOCPEICTBEHHO MCIOJHUTEIIBHOMY AUPEKTOPY WM €r0 3aMECTUTENSIM, HE CKpbIBAJIa
CBOECH BPaXIEOHOCTM HHM K TOMY, O 4Ye€M paccKaszbiBall AJIeKCaHAp, HU K CaMOMy
OpraHu3aToOpy CEMHUHApA.

B camom Havasie 3aHATHSI, KOT/Ia peyb IJIa 0 HEOOXOAMMOCTH (HOpMaTM30BAaHHON
OIICHKH COTPYIHHMKOB JjIsi 3(PGEKTUBHOTO YMpaBJICHUSI OpraHu3alued, pyKOBOJIUTEIN
«MoTopa», KOTOpBIN BBIPOC U3 KOHCTPYKTOPCKOTO OHOPO, 3aHMMABIIETOCS] BOSHHBIMU
pa3paboTKaMH, aKTUBHO BBICTYIWJIW MPOTUB ITOTO TOJIOKEHMS, MPUBOAS B KA4eCTBE
OCHOBHOI'O apryMeHTa CJIEAYIONIHI T0BOA: «MBbI B TE€UEHHUE TMSTH JIET KWK 0€3 BCIKHUX
OLICHOK W TNPEKpacHO pa3BuBanuch. lIpoxkuBem u eme. He HyXHO Ham HOBOM
Oropokparm3amny.  OTBeTHble  ciioBa  AJIeKCaHApa O  pa3HUIE  MEXIY
MPEANPUHUMATEIIBCKOM ~ OpraHu3alMed MW 3pejiod  KOMIIAHWEH BbI3BaJIW  JIMLIb
CKENITUYECKUE YXMBUIKH.

Korma HoBurnkuii 00bsicHss, kak paboraer cucreMa MBO, pykoBoAHUTENb
(hMHAHCOBO-aHAIMTUYECKOTO OTJENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUI
CJIOBa U MPOU3HEC JIJIMHHYIO PE€Yb O HEBO3MOXHOCTU CBEJICHUS K HECKOJIBKUM LIEIISM U
MOKa3arejasiM TaKOTO CIIOKHOTO TIporecca, Kak pabora pykoBoautens. Omnepupys
MOHSATUSMUA TEOPUH BEPOATHOCTU M TEOPUH OOJBIINX CHCTEM, OH MPEITOXKUI
pa3paborath 0Oojie€ COBEPIICHHYIO CHUCTEMY OIICHKH Il COTPYAHUKOB KOMITaHHH.
AnekcaHap OTBETWJ, YTO HE BO3pa)kaeT, OCOOEHHO eciau 3T0 OyAeT CcleIaHo B
CBOOOJIHOE OT paboThI, Bpems, a Mmoka OyaeT aedctBoBarh MBO. Ha uto emy Obuio
3asIBJIEHO, YTO OH HE MEPBBIM, KTO MBITACTCS BHEAPUTH 3aIlaIHbIC METOIbI YIIPABICHUS B
KOMIIaHHUH, HO TTOKa HUKOMY 3TO HE yJaJloCh, a T€, KTO MBITAJICS — JABHO B OpraHU3alluu
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He pabortaror. Pazmpaxenubiii HoBuinkuii orBetun kopotko: «IIpu MHEe He OymyT
paboTaTh Te, KTO HE JK€JaeT MOJIb30BaThCs COBPEMEHHBIMU MeTolaMu». B aynuropuun
BOLIAPUIIOCH IPOOOBOE MOTYAHUE.

Bo Bpems ympaxhHeHHs] IO MOCTaHOBKE Lesield J00pas MOJOBHHA yYaCTHUKOB
OTKPOBEHHO «CauKOBaja», IEPEJIOXKUB BBIIIOJIHEHHE TIPYIIIOBOTO 33JaHus HA IUICYU
MOJIOZBIX U MEHEE TUTYJIOBaHHBIX. B 3aBepiieHune cemuHapa Asnekcanap oObSBHII, UYTO
KIET TPOEKTHI LIEJIEW CBOMX ITOAYMHEHHBIX HA CIEAYIOUIUMM TOJ 4Yepe3 JIBE HENENN U
IIPOCUT KX OPraHU30BaTh ITOATOTOBKY ILENEHM MX NOJYMHEHHBIMM B TEYEHHE TpPEX
Henenb. Ha mpochOy O3HAKOMHUTH PYKOBOAWUTEIEH C €ro MHAUBUAYATbHBIMU LIETSIMU
HoBuiknii 10BOJIBHO PE3KO OTBETHUII, YTO CHAEIAET ITO, KOIZa couTeT HyKHbIM. [lokunas
ayIUTOPUIO, AJIEKCAHAP CJIBIIIAT HEKOTOPbIE KOMMEHTAPUHU YYAaCTHUKOB:

- Hy, uto, [lerpoBuy, Oyzneub Tereps BMECTO pabOThI LENH COUHHSTD. . .

- Jla B Tpo0y s Bugan otu nienu. [1ycTh OH caM UX COYHHSET. ..

- A Kak xe npemusi? Thbl ke ciblla, Tenepb NPEMHUI0 OyAyT MIaTUTh TOJIBKO TEM,
KTO BBIINOJIHWI LIETH.

- 3TO MBI €111€ MTOCMOTPHUM. ..

HoBuikuii He cyes HyXKHbIM BMEIIUBATbCSl U HAIPABWIICSA B KAOMHET TUPEKTOpA
0 MEePCOHaTY, YTOOBI 0OCYTUTH CUTYAIIHUIO.

IIncbMeHHO OTBETbTE HA BONPOCHI:

1. B ueM npuunHa BpaKA€OHOCTH TPYIIbI pyKOBOAUTENEH?

2. IlpaBunbHO 1M MOCTpOMI CBOM cemuHap Ausekcanap? Moxer ObITh, OH HE
ITPABUJIBHO IOCTPOWUJI CBOIO PE€Yb, TEM CAMBIM, BBI3BAB SIPOE CONPOTUBIICHUE?

3. UTo MOXHO MNOCOBETOBaTh AJIEKCAHIPY ISl TOTO, YTO Obl MOAYUHEHHbIE
BOBPEMS CAENAIN MPOEKThI CBOUX LIEJICH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALIUH.

Curyanus 3. «CnaceHnme nmoJiosKeHusD)

OnHOM M3 TEHACHUMN, B KOPHE U3MEHUBIINX AMEPUKAHCKYIO IPOMBIIUIEHHOCTh
3a TOCJIEAHUE TO/Ibl, SIBJSICTCS pacTylasi MOTPEOHOCTh MOKynaTesieil B ToBapax 1 yciy-
rax BbICoUaiiiiero kadectBa. OJHUM U3 CIIOCOOOB CIY>KUT pa3paboTka KOMMYHHKAIIM-
OHHBIX CTPATETU, KOTOPBIE TOMOTAIOT aKTUBU3UPOBATh KOH TAKThI C TOTPEOUTEIISIMU U
OTIepaTUBHO pearupoBaTh Ha UX MPOOJIeMbl U TpyaHOCTU. Hanbosiee momyasspHBIM MO/T-
XO0JIOM BBICTYIAeT MPUMEHEHUE CUCTEMbI OECIUIATHBIX TEJIE(POHHBIX HOMEPOB, OOCIY-
KHUBAO IEH KIIMEHTOB KPYTIIOCYTOUYHO.

Hampumep, komnanus «Cadillac», koTopasi mocie yBequdeHus: KoJudecTBa oec-
MJIATHBIX HOMEPOB JI0 22 cMOrja COKPaTUTh PacXoJbl MO TapaHTUWHOMY OOCITyKHBa-
HUIO aBTOMOOWJIEH 1 00€CTICUUTh KPYTJIOCYTOYHYIO TEXHHUECKYIO IIOMOIIh Ha I0POTrax.

M3Bectnas xommanus «General Electricy exeHenaenbHO HpwHUMAET 65 ThIC.
3BOHKOB. bobilioe 3Ha4eHHE 3TOM CUCTEMBI TPUBEJIO K TOBBIMIEHUIO TIJIAHKA TPeOoBa-
Huit k 150 omeparopam, 0OCITYy)KMBAIOIIUM CHUCTEMY TeJIe()OHHBIX HOMEPOB (JOTHKHBI
OBITH BBIITYCKHUKAMH KOJIJIE/Ka U UMETh OIBIT padOThl B TOPTOBJIE), TAK KaK MX 3aja4ya
COCTOUT B OOHApYKEHUU TEHJICHIIMI HEJIOBOJIbCTBA CPEAM KIMEHTOB W HEMEIJICHHOE
MH(POPMHUPOBAHUE COOTBETCTBYIOIIMX YIIPABICHUECKUX MOIpa3ICICHUI.

IIucbMeHHO OTBETHTE HA BONPOCHI:
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1. B ueM 3aknrodaercss BHEUIHSS! KOMMYHUKAIIMOHHAs CTPATErusi aMEpUKAHCKUX
KOMITaHUN ?

2. Kakue TakTHueckue AercTBUs (POPMUPYIOT KOMMYHUKALMOHHYIO MTOJIUTUKY?

3. HackosibKO BayKHOM SIBJISIETCS] KOMMYHUKATHBHAs 0OpaTHast CBSI3b?

4. Kakue mpuemsl U METOJbl paObOThl C KIIMEHTaMHU CHOCOOHBI TaKXe YIy4IIUTh
BHEIIHHE KOMMYHHKAIUH?

5. UTo MOTyT NpeANpUHATh OPTaHU3ALUU JIJS YCTPaHEHUs BHYTPHOPTaHU3AIIM-
OHHBIX MPEISATCTBUHI K yJIOBJIETBOPEHHIO TpeOOBaHUN MOTPEOUTENS?

B2. TemaTuka npe3eHTanmii (3cce)

. KomanniooOpazoBanue kak METOI.

. [loaxoa kK MOCTPOEHUIO KOMaHl HA OCHOBE YMOITMOHAJILHOM CIUIOYEHHOCTH.

. PoneBoit moaxo k GopMupoBaHUIO KOMaHI.

. [IpoGneMHO-OpUEHTUPOBAHHBIN MOAXO0/1 K TOCTPOCHUIO KOMaHI.

. Aunamuyeckuii noaxod K GOpMHPOBAHUIO KOMaH/bI.

. Opranu3zanys KOMaHIHOM pabOThI HAJl TPOEKTOM.

. OCHOBHBIE MOJIEIIN YITPABIICHHUS] KOMAHJIOM ITPOEKTA.

. lenerupoBaHue MoJTHOMOYMM B IEISX KOMaH1000pa30BaHUsI.

. [Ipodeccuonanbhbiii 0TOOp U KOMaHI000pa30BaHUE.

10. OcHOBHBIC Ka4eCTBA CTICIIUATMCTOB, CIIOCOOHBIX Pad0TaTh B YCIEITHOW KOMAaH/IE.
11. Ilpuuunbl pachopMUpOBaHUST KOMaH/] B OpraHU3AIIHH.

12. PoJsib KOHCYIBTATUBHOM MOMOITHU TpU (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHJTHOM paboTHI.

13. Pouib nesTeIbHOCTH MHOTO(YHKITMOHAIBHBIX pa00uUX TPYMI U YIPABICHUECKUX
KOMaH/| B PEIICHUU KOMIUIEKCHBIX 33]1a4 OpraHu3aluu.

14. ®akTophl, CIOCOOCTBYIOITHE BO3SHUKHOBEHHUIO HHTEPECa K KOMaHIHOMY TIOJIXO/Y B
paboTe opraHu3aIHiA.

15. Komannoo6pazoBanue kak 3p(HeKTUBHOE TPYIIIOBOE YHACTHE JIOACH B JOCTUKEHUU
LI€JIEN OpraHu3aInu.

16. YcnoBus, obecnieunBarorye 3pGHEeKTHBHOCTh HCTIOIB30BAHMS KOMaH ¥ KOMaH/THON
OpraHu3aluy TpyJa.

17. CounanbHO-IICUXOJOTUYECKUE OCOOEHHOCTH CaMOYITPaBIIsIeMbIX KOMaHI.

18. KomMyHuKamusi, €¢ 3Ha4eHUE, BUIbI U PYHKITUH.

19. YyacTHUKY 1€T0BOI KOMMYHHUKAIIMHU, €€ TeJIeBasi ayIuTOPHSL.

20. OcHOBHBIE MOJIETTH ¥ CTUJTU JCJIOBBIX KOMMYHHUKAITUH.

21. Ctparerus u TakTUKa HHPOPMAITMOHHOTO BO3CHCTBUS HA YYaCTHUKOB B TIPOIIECCE
KOMMYHUKAIIHH.

22. KoMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JIETOBOM KOMMYHUKAITUH.

23. CMBICIIOBBIEC U SMOIMOHAIILHBIE ACMIEKTHI JIEJI0BOM KOMMYHUKALIUH.

24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIINH, UX UHTEPIPETAIINS U BOCIIPUSITHUE.
25. BepbanbHble 1 HeBepOaIbHbIE CPEICTBA JI€TTOBOM KOMMYHHUKAIIUU.

O©CooO~NOoO Ol WN K-

baok C. 3ajannsi NPaKTHKO-OPUEHTHUPOBAHHOTO YPOBHA ISl AMATHOCTUPOBAHMS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))
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C1. 3agaaus «Keuc-3a1a9m»

Keiic 1. «Co31anne aBTOHOMHBIX CAMOYIIPABJIAeMbIX PA00YMX KOMAHI»

Omuan w3 3aBoloB  (upMbl «MHUIyOHMCH» OCBamBaj MOTOYHBIA BBITYCK
OPUHIIMINAIBHO HOBOTO Ta30BOro  oOorpeBaresst JUisl  KWIBIX — [OMEIICHH.
[Ipon3BonCTBO HauanoCch Ha OOBIYHONW KOHBEHEPHOW JIMHUU C LEMbI0 KOHTPOJIBHBIX
nyHKTOB. [IpojnBukeHne wu3enus MO KOHBEWepy, TakuM O0Opa3oM, THIATEIbHO
OTIEKAJIOCh, MaJlCHIINe OTCTYIUICHUS OT TEXHOJOTUU HEMEIJICHHO YCTPAHSIIHUCH.
Onnako nedeKTbl He CHIDKAIUCh. Torga pemmian co3faTb aBTOHOMHBIE pabodne
IpyNmnbl, MOOYIWB WX YYAaCTHUKOB K CAMOCTOSTEIBHBIM JICUCTBUSM Ha JIMHUH.
[lepecTpoiika TpymaoBOTO Mpoliecca MoTpedoBaga Cepuu MEPONPUATHH.

Bo-niepBBIiX, 3aBONICKON yYEOHBIH IEHTP OPTaHU30BT TPO(HECCHOHAIBHYIO
MOJITOTOBKY MEepCOHAIA.

Bo-BTOpBIX, OBLIM CO3/IaHBI «MO3TOBBIE» WHXKEHEPHBIE T'PYIIBI MO JBa — TPH
YelioBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax macTepoB. PaboTHMKM B ciyyae
HaJOOHOCTH MOTIIM MPHUXOJUTh K MHKEHEepaM 3a KOoHCyibTanuen. CamMuM HH)XEHepaM
PEKOMEHJIOBAJIOCh BO3/ICPKUBATHCS OT BMEIIATEIBCTBA B JICSITENBHOCTh pabOYMX Ha
JUHUU.

B-TpeTtbux, Oblla TpoOBeACHA II€JICHANpABICHHAs TPEHHPOBKA IEpCOHAla Ha
pabounx wmectax. [locme ee OkOHUaHUS KaXIblii paOOTHUK CAaBal JK3aMEH IIO
BOIIPOCAM TEXHOJIOTHH W TPU IOJIOKUTETHLHON OIEHKE IMOTydan KBadu(UKAIMOHHBIN
’KETOH M TOJBKO B 3TOM ClIydae JAOIyCKaics K paboTe Ha TUHUH.

Kak Tompk0 HaMeYeHHBIE MEPOINPHUATHS OBLIM BBITOJHECHBI, aIMUHUCTPAIUS
3aBoJia TPUCTYNIJIA K BHEAPEHHUIO HOBOW OpraHW3alldd TPyda Ha BCEX IMOTOYHBIX
muHusx. [lpm 3ToM ObUIM JOMONHMUTENLHO MpOJETaHbl cienyromme padoTsl: 1)
YTOYHEHa TEXHOJOTUs TIPOM3BOJCTBA IO OTACIbHBIM Onokam. Kaxmoit rpymnme
MJIAHUPOBAIIMCH COOpPKA M UCIBITAaHUE TOJIBKO OJHOTO Oyoka wu3fenus. [lockonbKy
ra3oBblii 00OTrpeBarens BKIOYAT B ceOs IIECTh OJIOKOB, MPOU3BOJCTBEHHAS JWMHUS
IpoOuiach Ha MIECTh ABTOHOMHBIX ceKluid. KOoHTpons kadecTBa mopydalcs camMuM
pabOTHUKAM, 3aMEHSABIIMM INTATHBIX KOHTPOJEPOB; 2) YyTOYHEHA BHYTPECHHSS
CTPYKTypa pabo4yux TpyIIl, OPraHU30BaHbl BEIOOPHI JTUAEPOB; 3) YCTPOCHBI PETICTUIINH
JEATETBPHOCTH TPYMI, B XOA€ KOTOPBIX Kakhas Tpynmna mo0WBaiach OTIAKEHHOCTH
COBMECTHBIX JIEHCTBH, BBIACHSJIA ITOATOTOBICHHOCTh KaXJA0ro paboTHUKA (TIpH
HEOOXOAMMOCTH TPOUCXOAWIO JoyuuBaHue). KoHTpomb KadecTBa CBOAMICS K
CIIEIyIOLIEMY:

1) cocraBisunch macmopra kadecTBa Mo Omokam. st mMpoBEpKH Ka)Xaoro y3ja
O7oKa TpemycMaTpUBAIUCh MPHOOPHI, MpUCTOcOoOneHus, Tabnuiel. [lomoms B 3TOM
Cllydae OKa3bIBAIA «MO3TOBBIC)» HHKECHEPHBIC TPYTIIIHI;

2) pa3pabaTbIBaIuCh HOPMATUBHBIE OIIEHKH KaueCTBa HA KAXKJIOM MEPEXOJIE;

3) xaxaas pabouas rpymnmna roroBujia TabauIly HOPMATUBOB O OJIOKaM H3CIUS,
0 KOTOPOU pabOTHUKHU 00s3aHBI OBLITU CBEPSITH PE3YJIBTAaThl CBOUX JACHCTBUM.

B nporecce paboThl MacTep ydacTka M BECh COCTaB pabOYMX TPYII PETYISIPHO
oOcyxmanu mpoOiieMbl  KadecTBa, Ce0ECTOMMOCTH H  O€30MacHOCTH  Tpyha.
JlesTeIbHOCTh pabOuMX TPYII PETYISPHO OTpa)kajach Ha CBOJHOM CTeHIe. B
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pe3yabpTare MpojeiaHHOW paboThl HOBas CHCTEMa OpraHu3aluu Tpyda oOecredusia
COKpallleHHe B 3 pa3za BpEeMEHHU, HEOOXOAUMOrO Il 3aKOHYEHHOTO TEXHOJOTHYECKOTO
[IMKJIA, ¥ TIOBBILIEHUE B 8 pa3 KauyecTBa MPOIYKIUU.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. KakoBbI MPUYUHBI CO3[JaHUS CAMOYIIPABISIEMbIX IPyII?

2. Kakue sTansl B CBOEM Pa3BUTHU MPOILUINA 3TU TPYIIIIHI?

3. [Touemy MPOM3BOAUTEIBHOCTh TPYJa W KaueCTBO MPOAYKIIMH B TPYIIIE PE3KO
BO3poOCn?

4. Kakue HOpMBI OBEJICHUS B 3TUX TPYIIIAX SBJISIOTCS HAH00JIee BaKHBIMU?

5. Kakme mnpeumyimecTBa W HEIOCTATKA TPYIT MOXHO YBHUACTh B JTaHHOU
cuTyamuu?

6. Kakue ponu BBITONHSIOT Y4aCTHUKH TPYIIIT?

Keiic 2. «kKoMMyHHUKaIuM B YIPAaBJIE€HYECKO KOMaHIe»

B ynpaBieHuYecKoW KOMaH/AE€ KOMIAHUU CIIOXKUJIACh HEMPOCTask KOMMYHUKAIHUS.
HoBblIil reHepanbHbIi JUPEKTOP HENaBHO B KOMITAHWHM W BUJMT, YTO CTapble CIOCOOBI
paboThl yxe HedphekTuBHBL. OH MBITaeTCS MOOYIUTh KOMaHy MOCMOTPETh HA CUTYa-
1y no-npyromy. OgHaKo AeiIaeT 3TO B CHIIy TEMIIEpAMEHTa MHOTA U3JIUIIHE JUPEK-
TUBHO, SMOLIMOHAJIBHO.

PykoBoauTtenb OTaena JIOTUCTUKU — CaMblid ONBITHBIM COTPYAHUK B KOMIIAHWH,
paboTaeT co aHs ocHOBaHMs. [loka y HEro HET MOJHOTO JAOBEPUS K MPEITIOKEHUSIM HO-
BOI'0 Te€HEpaIbHOTO AupekTopa. K ToMy ke OH HE COriaceH, YTo CUTyalus TpeOyeT Ka-
KUX- TO Cepbe3HbIX Mep. Kommanus 4yBCTByeT ce0si Ha PBIHKE YBEPEHHO, TaK 3auyeM
KEPTBOBAThH CTAOMILHOCTBIO PaJi MPU3PAUYHBIX HOBBIX BO3MOKHOCTEH?

[leproauyecku OH OTKPBITO BCTYHAEeT B KOH(MPOHTALIUIO C MEPBBIM JIMIIOM KOM-
nanuu. B mporiecce coBeniaHuit U BCTpeY TE€T-a-T€T NMEPUOJUYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENN W3JIHUIITHE IMOIMOHAIBLHO OOCYXXJIaloT pabouue BOMpochl. B cBsizu ¢
ATUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJJIETH MEePEXOAsIT
Ha JIMYHOCTHU, HE BCErJla YBAXKUTEIIBHO OT3BIBAIOTCS APYr O JIPyre, HE CIbIIAT U HE
CIIYILIAIOT JOBOJIBI KAXKIOTO.

HekoTopble 4ieHbl yNpaBIE€HYECKOW KOMaHJbl MOIJAEPKUBAIOT PYKOBOIUTEIS
OTJ/ieJIa JIOTUCTUKH, U JICJIAI0T 3TO MHOT/Ia U3JIUIIHE PhAHO. OCTalIbHBIE 3aHSIN BBIKH-
JATEJIbHYIO MO3UIIMIO0 U CTAPAIOTCS MTOKA HE BBICKA3BIBATH CBOKO TOUKY 3peHHUs. B nenom
y BCEl KOMaH/bl €CTh SIBHAS CJIO)KHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTU 00CYX1€-
HUSI ¥ IPUHUMATH OOIKe pemieHus. J[UpeKTop Mo mepcoHany BUAUT HEOOXOIUMOCTh
MIOMOYb PYKOBOAUTESIM HAYYUTHCS IOTOBAPUBATHCS, CIYILIATh U CJBIIIATH IPYT JpyTa.
OH mocTaBuj BaM 3a7ady — MNPEIJIOKUTh pellleHre Hanbojiee ONTUMAJIbHOE B JJAHHOU
CUTYaIUHU.

IIMcbMeHHO BBINOJIHUTE 3aJaHUE:

Heobxoanmo pa3zpaboTaTh BapuaHTHI pEIIEHUsI JaHHOTO Kekca, TaKk KaK BYIpaB-
JICHYECKOW KOMAHJE CJIO0XKHUJIACh HEMPOCTass KOMMYHUKalus. HOBbIN reHepanbHbId JIH-
PEKTOp HEAABHO B KOMITAHUH U BHUJIUT, YTO CTapble CIIOCOOBI paboThI yxe Hed(DPEeKTHB-
HBL.
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Keiic 3. Kanutan — agprotanTy: «Kak Bbl 3Ha€Te, 3aBTpa MPOU30UIAET COJHEUHOE
3aTMEHHUE, a 3TO ObIBaeT He KaxIbpli JeHb. ColOepure JNUUYHBIM COCTaB B 5 4acoB Ha
wialy B NOXOAHOM onexnae. OHM cMOryT HaOIOIaTh 3TO SBJIEHHME, a S JaM
HeoOXxoauMble nosicHeHus. Ecau Oyner noxp, TO HaOmonaTh Oy/ieT HEuero, Tak 4To B
9TOM CJIy4yae OCTaBbTE JIFOAEH B Ka3apMe».

AIBIOTAaHT — JeXKypHOMY cepkaHTty: «llo mpuka3y kamuraHa 3aBTpa yTpoM B 5
4acOB NPOM3OMAET COJHEYHOE 3aTMEHHE B IOXONHOW onexnae. Kammran npacr
HEOOXOJMMbIE TOSICHEHUS, a 3TO ObIBACT HE KAXKIBIA JeHb. Ecam Oymer uatu 1oXiab,
HabmonaTh Oy/eT Heuero, TOoT/ia SIBJICHHUE COCTOUTCS B Ka3apMey.

JlexypHbIii cepakaHT — Kanpaiy: «[lo mpuka3y kanuTaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHE Ha IUialy Jofed B moxomHoi ¢opme. Kamuran nact HeoOXxomumbie
MOSICHEHUSI B Ka3apMe HAacueT ATOr0 PENKOro SIBJIEHUS, €ClIu OydeT NOXKIJIUBO, a 3TO
ObIBAaeT HE KAXKIBIN ACHDY.

JIexKypHBIM Kampan — cojijaraM: «3aBTpa B 5 4YacoB KalUTaH IPOM3BEIET
COJIHEYHOE 3aTMEHHUE Ha IUIally B MOXOAHOM oaexae. Eciau Oyner AOXKIIUBO, TO 3TO
PENKOE SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXK/IbIil IEHbY.

OnuH conpar — Ipyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acCOB COJIHIE Ha ILUIAIly
IpPOM3BEJET 3aTMEHUE KanuTaHa B kazapme. Eciu He Oynmer NOXIsS, TO 3TO pPEIKoe
SBJICHUE COCTOUTCS B ITOXOAHOM OAEK/E, a 3TO OBIBAET HE KAXKIBIN JICHDY.

IIucbMeHHO BBIIOJIHUTE 3aJaHHe.

[IpocneauTe mnporecc BoOCOpUATHS W HepepaboTku UHGOpPMAIUKU TpU  €e
JBUKEHUU 10 YPOBHSM YIPABICHUS. YCTAaHOBUTE, Kakasi MHpopMalus Oblla UCKaXKEHa,
norepsHa, naoOaBieHa? KakoBbl NpPHUUMHBI MCKOXEHWM W YTPAauMBAHUS CMBbICIA
uHpopmaru? Bocnonb3yitech TaOIUIEH.

Oco0eHHOCTH BOCTIPUATHS U NepepadoTku HHGOPMALMHU

Ne n/m | % BocnpousBeneHHOU [Tpuopurerst / Hckaxeno / [TorepsHo
OT NIEPBOHAYAJILHOM, AKLIEHTBI N100aBIeHO
100%
1
2
3
4
5

C2. Tpeuunru. /lestjoBasi urpa.

Tpennnr 1. «®ecTUBAIb NPOEKTOB)

Hean: Yayumenue 3MONMMOHATBEHON aTMOC(EPhl B KOJUICKTHBE, MOIHATHE KO-
MaHJIHOTO JyXa, PacKphITHE TBOPUECKOTO MOTEHIMaNa COTPYIHUKOB, MOBBIIICHHUE JO-
BepUsl IPYT K APYTY.

Onucanme: KOMaH/Ibl CO3/IAOT MIPOEKT, OMPEALIIsisl MPoOeMy, 11eb, U KOHCUHbIN
pe3yJabTar, BIUIOTh J0 MOJYYEHHS JOJTOXIAHHOW Harpajasl. B mporpamme Tpu srama:
Ha [ePBOM YYaCTHHKOB BOBJICKAIOT B 0OCYKJI€HHE TIPOOJIEMBI, Y KaXK0M KOMaH bl CBOS
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npobiema (aKTyaJlbHOCTh) Ha BTOPOM KaXKJasi KOMaHJia CO3J1a€T CBOM IMPOEKT, HA Tpe-
ThEM BCE MPE3EHTYIOT CBOM TBOPEHUSI.

Tpenunr 2. «CamopekiamMa

Hean: CrioueHne, yMEHUE HalaXKUBAaTh KOHTAKT, TPEHUPOBKA YIPABICHUYECKUX
HABBIKOB, MAacTepPCTBO 3(PHEKTUBHOM PaOOTHI B KOMAH/IE.

Onucanme: Pa3beliTe BeCch KOJUIEKTUB (TPYyMIy CTYJIEHTOB) HAa HECKOJIBKO KO-
MaHz. JlaliTe UM BpeMsl Ha OJATOTOBKY.

[Tocne aToro Kaxkaas KOMaH/ia J0JKHa paccKa3aTh O TOM, Kakasi OHa Xopolias, U
B UEM COCTOSAT €€ CHJIbHBIE CTOPOHBI.

Tpennnr 3. «CxoacTBo»

Heab: CruioueHue rpynibl 4epe3 HAX0KICHUE CXOACTB y €€ YYaCTHUKOB, Pa3BU-
THE MEXJIMYHOCTHBIX OTHOILIIEHUHN B TPYNIIOBOM AESTENBHOCTH, 00yUYEeHNE YMEHHUIO pac-
MIPEJEIIATh POJIM B KOMAH/IE.

Onucanne: Bce yyacTHUKHY JTOJKHBI BCTaTh B JIMHUIO 110 POCcTy. OHU HE AOJIKHBI
MeperoBapuBathbes Apyr ¢ apyrom. [locie 3Toro, oHn AOMKHBI OyAYT BBICTPOUTHCS B
JIMHUIO TI0 APYTUM MPU3HAKaM, KOTOpbIE OIJIAIIAET BEIYyLIMW, HApUMEp, IO LBETY
OJEXKBI, IO MECALLY U TOLY POXKIACHHUS, IO JJIMHE HOT.

I[CJIOBaSI Hrpa 1 «OCTpOB» Ha OHEHKY KOMaHIHOTO B3aHMOHeﬁCTBHﬂ H
HaBBbIKH KECTKHX IIEPEroBopoB

Urpa «OcTpoB» TMO3BOJISIET OLEHUTH B3aWMOJICUCTBHE B KOMAaHJE, BBISIBUTH
CKpBIThIE W Ha3peBarolue KOH(MIUKTH B KOJUICKTUBE, a TAKXKE HABBIKA MPOBEACHUS
KECTKUX MEPETOBOPOB.

[Ipenynpexaenue:

- Tipu OOJIBIIIOM KOJIMYECTBE JTATEHTHBIX KOH(MIUKTOB B KOJUIEKTHBE UTPa MOXKET
CIIPOBOIIMPOBATH UX YCHUIICHUE;

- MPU HAIMYUHU KOH(IUKTA MEXITYy HAYAIBHUKOM U TOJAYMHEHHBIMHU, PYKOBOIHU-
TEJII0 HE PEKOMEHIYETCS BBICTYIIATh B POJIM BEAYILIETO B UTPE, MOCKOIBKY UIPA MOXKET
HE J1aTh pe3yJbTara.

Hrpa MoxkeT MPUMEHSTHCS Ha TPEHUHTaX M0 KOMaHA000pa30BaHUIO, a TAK¥Ke IS
MEePUOANYECKOI0 MOHUTOPUHTA aTMOC(ephl B KOJUIEKTUBE W MPOBEACHUSI TPYIIIOBOTO
cobecenoBaHusl.

Jlerenaa urpsol.

Bamr camosieT moreprien KpymieHrue, U Bbl OKa3aJdlch Ha HEOOMTaeMOM OCTPOBE.
YToOBl BEDKHTH, BaM HYXHO JIOXKAAThCS TTOMOIIH, KOTOpas OyJIeT HEe CKOPO, MO3TOMY
OBLIIO peIIeHO  HW30aBJIATHCSA OT OJHOTO YEJIOBEKa KaXXIbll JICHb, TTOKA HE MPHUOYIET
ITOMOIIIb.

3agaua urpoky:
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I[OKaBaTB APYTUM YYACTHUKAM, YTO OH HOJIKCH OCTAaTbCA. Ha KaXXJg0€ 06CY)K-
JACHHUEC OTBOAHNTHCA 5 MUHYVYT. Pemenue cunuraercs IIPUHATBIM, €CJIM BCC YYaCTHUKHU KPO-
M€ OJJHOI'O MI'poOKa IMOCTaBUJIM IMOAIIKMCH IIPOTHUB €0 KaHAWJAaTYyPhI.

IIo ucreuenuro payHaa UT'POK, IMPOTHUB KOTOPOI'O IIPOIOJIOCOBAIN OCTAJIBLHBIC
Y4aCTHUKH OoJiee He Y4aCTBYCT B 06CY)KI[CHI/IHX H OCTACTCA H8.6J'IIOI[8.TCJ'ICM.

HpOBOI[I/ITCH TAKOC KOJIMYCCTBO PAYHAOB IIOKAa HC OCTAHYTCA IBOC YYAaCTHHUKOB.

Ecan HUI'POKKU HC MOT'YT AOTOBOPUTHCA B TCUCHHH IIATH MUHYT, BBIJICTAIOT BCC,
3a KOIo rojJiocoB Ha6paJ'IOCB MCHbBIIC BCCTO.

IIpaBuiaa punana:

JIBO€ MTPOKOB, OCTABIIMXCS MO UTOram OOCYKICHHM, BBIXOIAT B (pUHAT U cpa-
’KAIOTCs 3a TpaBo cTaTh noodenuteneM. [lobenurenem npusHaeTCs TOT, KTO CMOXKET JI0-
TOBOPUTHCS CO CBOMM HAIIAPHUKOM HA CBOUX YCIIOBHSX.

Jlerenna ¢punana:

[Tpunia moMob, HO 3a0paTh CMOTYT TOJBKO o/1HOTO. [loGeaurenem oObsBIsAET-
Cs TOT, KTO IIOJIYYUT IIOMOILIb.

Bbaok /1. 3ananus i HCNOJIb30BAHUS B PAMKAX MPOMEKYTOYHOH aTTeCTAlMHU

Al.IlepeyeHb BONIPOCOB K 3a4eTy
. Kitaccudukanust Komana ¢ TOYKH 3peHUST CTPYKTYPBI KOMITAHHH.
. Kitaccudukanust komas1 1o 9uciIeHHOCTH YIYaCTHUKOB.
. Kitaccudukanust komanx Ha OCHOBE CTpaTEruy pa3BUTHS KOMITAHHH.
. OcHOBHBIE (haKTOPBI (HOPMUPOBAHUS YIIPABICHICCKUX KOMAH]I.
. PykoBoguTenn, opueHTHpOBaHHBIC HA KOMAHIHYIO U TPYIIIIOBYIO PaboTy.
. Ha3oBUTE OCHOBHBIE 3TAIBl YIIPABICHYECKOTO ITUKIIa (POPMUPOBAHUSI KOMAH/IBI.
. OCHOBHbIE IPUHIIUIIBI B3aUMOJICHCTBUSI B KOMaH/IE.
. OcoO6eHHOCTH KOMMYHUKAITUU B TPYTIIE U KOMaHJIE.
. Ponb 1 pyHKIIMU pyKOBOIUTEIS TPYIIIBI U JIIEPa KOMAH/IbI.
10. XKuzHeHHbI# UK (HOPMUPOBAHUS YIIPABICHUYECKON KOMaH/IbI.
11. KtoueBblie ipaBuiia KOMMYHHUKAITMOHHOTO MPOIecca B KOMaH/IE.

©Ooo~NOoO Uk~ WNE

JL1s1 mpoBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIINH
HNYK-3.4: Cobs1r0aaeT yCTAHOBJICHHbIC HOPMBI M IIPABUJIa KOMaH/JAHOM padoThl,
HeceT JIMYHYI0 OTBETCTBEHHOCTH 32 001Ul pe3y/ibTaT

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHT TECTOBBLIX 32AHUN MO TUCIUILINHE

TecTnl THHA A.
1.Bcero quaepckux KOMNeTeHUNH YeTbIpe:
1. KommuiekcHoe perieHue mpooiiem
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2. OCO3HAaHHOCTh

3. BzaumoencTsue ¢ I0IpMHA

4. OTBETCTBEHHOCTH 32 MU

2. B cTpyKType MOTHBAIMOHHOI0 KOMILIEKCA JINAEPa JOMUHUPYIOT MOTHUBBI:
l.moctrxkenus ycnexa

2.M0THUBHI ad)puarauu

3.MOTHBBI BJIACTH

4 .MOTHUBBI B3aUMOJEHUCTBUS (MHTEPAKIINN)

S.HET BEpHOr0 OTBETA

6.BCE OTBETHI BEPHBIC

3.K KOMIIOHEHTaM JIMYHOCTHOT0 pecypca JuJAepPCKoii MO3UIMUA OTHOCITCS:
1 .MOTHBalIMOHHO-UHTEIJIEKTYaIbHBIN

2.MOTHUBAllMOHHO-IIEHHOCTHBIN

3.MOTHBallHOHHO-?MOIIMOHAJIbHBIN

4. KOMMYHUKATUBHO-TIOBEICHUECKU

5.BCE OTBETHI BEPHBIE

4. MOTHBAaIlHOHHO-IIEHHOCTHBIH KOMIIOHEHT JIMJAEPCKOM MO3UIMHU MOAPA3yMEBAECT:
1. cooTHOIIEHNE BBICOKOTO YPOBHS MPUTSI3aHUI U aIeKBAaTHOM CaMOOIIEHKH
2.CTpeMIJIEHUE K KAPbEPHOMY POCTY

3.M0pAJIOK LIEHHOCTHBIX OPUEHTALMM B CTPYKTYpPE JIUUYHOCTH

4.BCE OTBEBIT BEPHBIE

5. Ba:xHy10 poJib B ciCTeMe HIEHHOCTHBIX OPUEeHTAIUIi, UTPAIOT:

1 .LIeHHOCTH YEJIOBEUYECKOM KU3HU (CBOCH U APYroro 4eJI0BeKa)

2.maTpUOTU3M

3.cBoOOn1a

4.Bepa

5.mpodeccruoHanbHas AeATCIbHOCTD

6.cemMbs

7.BCE OTBETHI BEPHBIC

6. [Icuxonoruveckoii 0CO0EHHOCTHIO JU/IePa SIBJIAETCH:

1 .BBICOKHI YPOBEHb AMOILIMOHAIIEHOCTH

2.CT€CCOYCTOMYMBOCTD

3.BCE OTBETHI BEPHBIE

7. KOMMyHHMKATHBHAsI KOMIIETEHTHOCTb IPeAIO0JIaraer:

1 .HampaBJIEHHOCTH YeJIOBEKA Ha OOIIEHNE U B3aUMOJICUCTBUE

2.BBICOKHUI YPOBEHb COIIACOBAaHHOCTHU BEpOANIbHBIX U HEBEPOATBHBIX CPEICTB KOMMY-
HUKaIUU

3.NpUHATHE YIIPABIECHYECKUX PEIICHUM

4.BCe OTBETHI BEPHBIE

8. DMounoHA/IbHAS KOMIIETEHTHOCTDH JINJAEPa BKJOYAET CJeAyIlHe KOMIIOHEH-
ThI:

1. ymeHH€e BAOXHOBIIATH

2. CIOCOOHOCTH PaclO3HaBaTh CBOM YyBCTBA U YyBCTBA APYTHUX JIOJCH
3.KOHKpPETU3UPOBATh CBOU JIEUCTBUS

4.BCe OTBETHI BEPHBIE
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9. YnpasieHueckue KOMIIETCHIMH JTHIePa MOAPA3yMeBAKT KOMIIETCHIIMH:
1.mporuo3upoBaHus

2.TJTAaHUPOBAHUS

3.IPUHATHUS PEIICHUI

4. HEeT BEpHOI'0 OTBETA

10. BoigeJ 10T cJieayomue TUNIbI IPUHATHS PelleHU:

| .MHTYUTUBHBIE PEIICHUS

2. pellieHHs, OCHOBaHHBIE Ha CYKJICHUSIX

3.pallMOHAJIBHBIEC PELICHNUS

4.HeT BEpHOIO OTBETA

5.BCE OTBETHI BEPHBIE

11. AkMeoJ10THs — HAYKa, U3y4alomias ()eHOMEHOJIOTHI0 AKTHBHOTO COUMAJILHOTO
cy0beKkTa (4es10BeKa, FPyNIbl), 3aKOHOMEPHOCTH BEPIIMHHBIX J0CTHKEHUIA:

l.na

2.HeT

12. PaniMoHaJIbHbIE pelIeHusI:

l.MMEIT HEMOCPEICTBEHHYIO OMOPY TOJIBKO HA MPOULUIBIA OIBIT

2.IPUHUMAIOTCA Ha OCHOBE IMOCJIEI0BATEIbHOCTH HOPMATUBHBIX aHATUTUYECKUX IPO-
exyp

3.HET BEPHOTO OTBETA

13. C xomMneTeHuue NPOrHO3UPOBAHUA HANPSAMYIO CBA3aHbI:

1.cucteMHOE MBIIJIEHUE, YUYUTHIBAIOIIEE MHOKECTBEHHOCTh U B3AUMOBIIUSIHUE Pa3iiny-
HBIX (DAKTOPOB

2.yMEHHUE ICHCTBOBATH B HEOTPEICTCHHBIX CUTYAITHIX

3.KOMIMETECHITUS TIPUHSITHUS PEIIeHNN

14. Ilpu nocTaHoBKe LeJieH U 3aa4 JIUAep NpeanouuTaeT cKopee:

1. onupatbcst HA TPUHATHIE B OPTaHU3ALMH TIPOLIECCHI U MPOLIEYPbI

2. Oka3bIBaTh BIUSHUE HA BOOOpaKEHUE U HACTPOCHUE JIIO/ICH, TPoOyK1ast B HUX HO-
BbI€ OKUJAHUS U YCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBouM noBeeHHEM B pad0UYMX CUTYAIUsX JUAEP CKopee:

1. crapaercst He BBI3BIBaTh Y OKPYX AKX CHIIBHYIO YMOIMOHAJIBHYIO PEAKIUI0, T0-
CKOJIbKY 9TO MOXET MPUBECTH K HEMPEICKA3yEeMbIM MOCIEACTBUIM

2. OOBIYHO BBI3BIBACT Yy OKPY’KAIOIIUX SMOIIMOHATBHYIO PEAKITUIO — COMIAPHOCTH HITU
MPOTECTa, CAMITATUH U JIFOOBU UM OTTOPXKEHUSI 1 HEHABUCTH

3.HET BEPHOTO OTBETA

16. CBoiicTBO YNIPABJIEHYECKOI'0 PelICHUS JHUAepa — ITO:

1. neneHanpaBIEHHOCTH

2. IpaBOMEPHOCTh

3. IJIaHOBOCTH

4. KONIETHAIBHOCTD

17. OTnu4uTebHbIE MO COMEPKAHUI0 XAPAKTEPUCTHKHU YIPaBJIECHY pelleHUil B
OPraHu3anusAX U B YaCTHOM KU3HU — ITO:

1. uenu

2. IpoOIEMBI
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3. pazneneHue Tpyaa

4. npodeccuoHanmzm

5. aKTyaJIbHOCTh

18. I'ne popmupyercsi 3¢p¢eKTUBHOCTH pellieHUus Jujaepa?

1. Ha cTaguu yTBEPKACHUS

2. Ha CTaJuu peau3aluu

3.Ha ctaguu pa3paboTKu

4. Ha BCEX CTausxX

19. Buabl HeMPOTUBOPEYMBOCTH YIIPABJIEHYECKOT0 pPellieHusi — 3TO:
1. neneBas

2. BpeMeHHas

3. pecypcHas

4. npocTpaHCTBEHHAs

20. /IBa HauOoJiee OJM3KHE MO COJEPKAHHUIO MApaMeTpa KayecTBa ylnpaBJieHYe-
CKOI0 pelieHus — 3TO:

1. amanTUBHOCTD

2. 5KOHOMUYHOCTh

3. HEMIPOTUBOPEUYUBOCTh

4. pecypCcoeMKOCThb

5. CBOEBPEMEHHOCTD

A2. Bonpoch! 1Sl YCTHOIO 00CY/KICHUSA

1. HazoBuTe npoOseMbl peanu3aliuy yupaBieH4eCKO KOMIETEHINH?

2. KakoB mcuxojornyecknii MeXaHu3M (OPMHPOBAHUS W pean3aIius KOMITCTCHIIUN
nunepa?

3. KakoBsI TpeboBaHUsI, TPEABIBIIEMbIC K YIIPABICHUCCKUM PEIICHUSIM JTuaepa’?

4. HazoBuTe KpuTEpHH KIACCU(PUKALUN YIIPABICHYECKUX PEIICHUI.

5. KakoBbl paznuuusi MEXIy pEUICHUSMU, OCHOBAaHHBIMH Ha CYXICHUAX, W
palMOHAJIBHBIMH PELICHUSIMU ?

6. Kakoit u3 TarnoB panroHaIbHOTO MIPUHSATHS PEIICHUN SBIISETCS HauboJiee CIOKHBIM
U noyemy?

7. KakoBbl ~ pa3nuuusi  MEXIy  pCIICHUSAMH, TPUHAMAEMbIMH B  YCJIOBHSX
ONPEIEICHHOCTH, PUCKA U HEONIPEAEICHHOCTH?

8. Kakumu BO3MOXKHOCTSMH BBIOOpA pacroyiaraeT pyKOBOIUTENb-TTHAEP, CTATKUBASCH C
HEOIPEAECIEHHOCTHIO?

9. [Touemy pYKOBOAMTEIO-TUACPY BaXHO TOHUMATh PA3HHUIy MEXKIY TMPUHITHEM
pelIeHus ¥ peleHrueM poOIeMbl?

10. KakoBa ponb Jmaepa B yrpabieHUH NpodeccruoHaTbHBIMUA KOMITETCHITUSIMMU?

11. Y3 kakux 3JIEMEHTOB COCTOUT CUCTEMA PO ECCHOHATBHBIX KOMIETECHIINMI?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B2. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA
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Curyauus 1. «bymaxknas ¢gadpukay

JlanHasi cuTyanusi Heo0XoIMMa, YTOObl OLEHUTh MPO(ecCHOHATbHbIE KOMIIETEH-
UU:

— 3HaHWE OCHOB MOTHBAIIMU U pa3pabOTKU CUCTEMbI BO3HATPAXKICHUS B 3aBUCH-
MOCTH OT pabo4ymuX MMOKa3aTene;

— YMEHHUE BHUJIETh HHTEPECHl paOOTHUKOB M paboToIaTeNel U YUUThIBATh UX, pe-
masi OM3Hec-3a4a4u;

— CMOCOOHOCTH BBISBISITh MPUYMHHO-CIICICTBEHHBIE CBA3M MEXKIY YCIOBHSIMU
OIIAThl 1 MOTHUBALIMEN MTEpCOHAA.

dabpuka mpeacTaBiIseT cOO0H IPYIITy KOMITAaHUN: « Ab(})a» 3aHUMAETCS COBITOM
npoaykuuu, «beray cnenuanusupyercs Ha mnpousBoicTBe Oymaru, «b-Ilotenmmamny
yIPaBIIIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbUIO perieHo paszaenuts GpabpuKy Ha Tpu
CaMOCTOSTENIbHBIX IOPUIUYECKUX JIUIA, TaK KaK 32 HEW YMCIWIACh KPEIUTOPCKas 3a-
JOJKEHHOCTh, a TaKXe IIa MOJArOTOBKA K MPOIeypaM MpUBATH3ALUNA U aKIMOHUPO-
Banus. Ciyx0a rnmepcoHana, COCTOSIIAsA U3 YEThIPEX YEJIOBEK, CIEAyeT TaKUM MPUHIIN-
nam KaJIpoBOU MOJUTUKU TIPEATNPUITHUS

— OIIEP’)KUBATH PO(HECCHOHATTN3M KaXKJI0TO COTPYTHHKA;

— co37aBaTh HEOOXOAUMBIC YCIIOBUS M1l pa0OTHI K&XKIOTO COTPYTHHKA;

— OPUEHTUPOBATh TIEPCOHAJ HA IIEJIN U 3a]a4i OU3Heca,;

— HAYYUTh MTIEPCOHAJT CJICI0BAThH MMPaBUIaM KOMITAHUH.

KanpoBast monuTHKa BRICTpOEHA TaKMM 00pa3oM, YTO KaXKIbI COTPYIHHUK TIPH-
HUMaeT BCE TpaBWja U HOPMBI paOOTHI, BEITIOJNHSAET MOCTABIICHHBIE 3a/1auu. B xomma-
HUW €CTh TIOJIOKEHHE O MpeMupoBaHnu. Ho OHO pacrpocTpaHseTcs JIUIIb Ha COTPY/I-
HUKOB OTJena npoaax. [Ipemusi HauncnseTcs 3a MOCTYIUICHUE JICHEKHBIX CPEACTB B
TeKylieM Mmecsie oT HOBbIX KiaueHToB (0,1 %), mubo ot mpexHux, b0 OT TeX, KOTOo-
pBI€ YXOIWIH K IPYyruM KoMIianusiM, HO BepHYIuch (0,05 %). Takxke BBelEHBI 10TO-
HUTEJbHBIE KOA((DUIIMEHTH! 32 BBIMOJHEHUE WHIUBHUAYAJIBHOTO IJIaHA padoT W IJIaHa
BCET0 OT/ea.

KpoMe npemuii COTpYIHHUKHU IMOTYYarOT JOTUIATHI 3a BBIOJIHEHHE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIINX, 3a pabOTy B Mpa3gHUYHBIC W BBIXOJHBIC JTHU, 32 CBEpPX-
YpOYHBIC W 3a COBMEIICHUE JAOHKHOCTEH. Uepe3 HECKOIBKO MECSIIEB TOCIE MPUHATHUS
MTOJIOKEHUST O IPEMHUPOBAHUH CTAJIA CHIKATHCS IMOKA3aTEN y TEX COTPYIHUKOB, Ha KO-
TOPBIX HE PACIPOCTPAHSIUCH HOPMBI JIOKAJTLHOTO aKTa.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1.Ectb 11, mo Baiiemy MHEHUIO, HEIOYEThHI B CUCTEME MOTHBALIUU TepCOHaa?

2.C 4eM CBS3aHO, YTO y YacCTH COTPYIHHUKOB CHU3WIHNCH MOKA3aTeNId pe3yJIbTa-
TUBHOCTHU PabOTHI?

3.Kakue pemenust MOXHO BBIPabOTaTh, YTOOBI CTUMYJIUPOBATh COTPYTHUKOB, HE
YUCISIIIUAXCS B OT/AEIIE TIPOJAXK?

B3. TemaTuka npeseHranuii (3cce)
I.OCHOBHBIG COIUAJIBHO-TICUXOJIOTHYCCKUEC KAUCCTBA ITUYHOCTU.
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2.1Tporuo3upoBaHue NOBEACHHUS JINYHOCTH YEIOBEKA HA OCHOBE €TI0 3HAHUM.

3.IIpouecc counann3auny JINYHOCTH.

4. OMOUMOHAJIBHBIA KOMIIOHEHT B INYHOCTHOM PECYPCE JTMAEPCKON MO3ULUU.
5.KnroueBbie NPUHLMIBI IOCTPOEHUS MOJEIN KOMIIETEHIUI JTUAEPa-PYKOBOAUTENS.

6. KoMMyHUKaTHUBHAsI KOMIIETEHTHOCTh M pad0Ta C KIIFOYEBBIMHU COTPYTHUKAMHU.
7.TeopeTnueckue OCHOBBI U MOAXO/IbI ONPEAEICHNUS TEPMUHOB «KOMIIETEHLIUS, «KOM-
METEHTHOCThY U «MPOdheCCHOHAIbHAS KOMIIETEHTHOCTBY.

8.McTopuueckasi crpaBkKa OMNPECIICHUS TOHSATHI «IpoQeccHoHaNbHasT KOMIETEHT-
HOCTBY.

9. YmpaBneHnyeckasi KyJlbTypa Kak BEIyIIMH KOMIIOHEHT MPOo(ecCHOHAIBHON KOMIIe-
TEHTHOCTH COBPEMEHHOI0 JTUAEPa-PyKOBOIUTETIS.

10.CutyaninoHHbIC U TOBEJCHUECKHE (PaKTOPHI, BIUAIOMIME HA pa3paboTKy yIpaBieH-
YECKUX PELICHUMN.

11.Biusgaue Ttpaauumii U cnenudUKu NpeanpusTHs Ha pa3paOOTKy YIpaBICHYECKOTO
peuieHus.

12.Posp uenoBeueckoro (haktopa B Mpolecce pa3padO0TKH yIPaBIEHYECKOrO PEIICHUSI.
13.9Tnyeckrie OCHOBBI YIIPABIECHUYECKOTO PEIICHUSI.

14. AHanu3 ¥ COBEPIIIEHCTBOBAHUE COOTHOIIICHUSI HAYKU UM MCKYCCTBA IMpHU pa3paboTke
YIPaBICHYECKUX PEUICHUM.

15.Bnusinue npodeccoHann3Ma IMepcoHalia Ha HEOIPEIEICHHOCTH TpU pa3padoTKe
YIPaABIECHYECKUX PEIICHUM.

baok C. 3ajanusi NpaKTHUKO-OPUEHTUPOBAHHOTO YPOBHS JIJIsl AUATHOCTUPOBAHUSA
c(hopMHUPOBAHHOCTH KOMIIETEHIIMHU («BJIATETH))

C1. 3aganus «Keuc-3a1a9m»

Keiic 1. «IlocienctBusi BbIOOPA HEBEPHOT0 HHCTPYMEHTA OLIEHKH»

B poccuiickoil TeI€eKOMMYHHKAIIMOHHOW KOMITAaHUU (YUCIEHHOCTh — OKoJio 700
Yell.) B CBSI3M C BBIXOJOM Ha PETHOHAJIbHBINA PHIHOK M OTKPHITUEM (DUIUATBHOM CETH
BO3HHKJIA HEOOXOJAMMOCTh OIICHKH COTPYJIHHUKOB MOCKOBCKOTO O(HCa C IEIbIO BbISB-
JICHUsI CPe HUX JIYYIIUX, KOTOPhIC JOJKHBI ObUIM OTIPABUTHCS B PETHOHBI ISl OT-
KpBITHS OU3HECa.

68



3ajaHue Mo OLEHKE U OTOOPY COTPYIHUKOB B TaKyH0 KOMaHAy OBLUIO MOPYYEHO
crenuaincTaM oThena nepcoHana kKomnanud. OHU pa3paboTanu  cClieluaIbHbIe
0JIaHKH, TOJITOTOBUJIMCH K MPOLIEAYPE OLIEHKU U MPOBEIH €€. ATTECTAIMIO MPOILIN BCE
PYKOBOJUTENN CPEAHETO 3B€HA (MMEHHO M3 MX YMciia MpeAroaraiock HabpaTh KOMaH-
Iy 110 OTKPBITUIO GUIHaNIOB). MeporpusiTue COCTOSIIO U3 JBYX YaCTEH: OIICHKU PE3YIlb-
TaTOB paboOThl (BBINOJHEHUE IMOCTABIECHHBIX 3a7a4, MpoekToB, ucnoiHeHue KPI) u
OLICHKH KOMIETEHIUN (Cpend KOTOPHIX — JIUJEPCTBO, OPUEHTUPOBAHHOCTh Ha KIIUCHTA,
yMeHue pabortath B komanze u T. [1.). OueHky no 3Tum napaMmerpam NpoBOJUI PYKOBO-
JUTENb: 3aMOJIHAT OJaHKU U BBICTABISUT Oaiiibl — OT 0 710 3 — 10 KaXKAOMY KPUTEPHIO.

CoTpynHukH, HaOpaBiIne HauOObIIEe KOJIUYECTBO OasIOB, ObUIM 3aYUCIICHBI B
KOMaH/y CIICIIMATUCTOB, OTKPBHIBABIIMX (PIIMATBHYIO CETh, W TOCJIE WHCTPYKTaxa
HAIPAaBIICHBI B PETHOHBI HA OCBOCHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina okazanochk, YTo:

1. ITouTu MOMOBUHA YYACTHUKOB KOMAH/Ibl HE CIIPABUIIACH C MMOCTABJICHHOM 3a/1a-
4eil, He cMOIJIa HaJlaAuTh paboTy B pEerHoHe, U ObLIa OTO3BaHA B MOCKOBCKHI OQuC.
Bepnysmuxcs COTPYJIHUKOB 3aMEHUIIU IPYTUMHU
(pyKOBOIUTENAMHU, TAK)KE MMOJYYUBILIMMU BBICOKHE OAJIIbI TP OLIEHKE), HO TOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 UX ycrexax Ha HOBOM MECTE.

2. HeckoabKko crienuanucToB, KOTOPbIE ObUIM B KOMIIAHUU HA XOPOLIEM CYETY U
[EHWINCh PYKOBOJCTBOM, HO HE BOLUIM [0 HWTOTaM OICHKM B KOMaHIy TIO
OTKPBITUIO (PUIIMATIOB, MEPENUIM Ha pabOTy B APYryl0 OpraHu3alio, OObSICHUB CBOE
YBOJIBHEHHE TE€M, YTO HE BHUJIAT I ce0s Ha CTapOM MECTe NEPCHEKTUB KapbepHOTO
MPOJIBHKEHUS U TPOPECCUOHAIBHOTO POCTA.

IIucbMeHHO 0TBeThe HA BONPOCHI:

1.ITouemy nydiive no pe3yiabTaTamM OLEHKHA COTPYJHUKH HE ONPAaBAANU 0KHA-
HUW U HE CIIPABWIIMCH CO CBOMMHU 3a/1adyaMu?

2. JIefiCTBUTENBHO JIM YIIEAIINE CIEUUATNCThl HE UMEIOT MOTEeHUuaNa A Mpo-
(beccroHanbHOTO pocTa?

3.Kak ybepeub KOMIIaHUIO OT TTOJI0OHBIX CUTYaIIHiA?

Keiic 2. «BocnnuTanue JIOSIJILHOCTH»

JlaHHBIN Ke¥C IMpeaoCTaBiIeH IS TOro, YTOOBI OIEHUTHh COMAIBHO-TMYHOCTHBIC
KOMITETCHIIUH JINJAEPA:

— FOTOBHOCTb CMUPHUTHCSI C BPEMEHHBIMH TPYIHOCTSIMU KOMIIAHWHU U NPOSIBIIATH
BEPHOCTH;

— YyMEHHUE TBOPUYECKH MOJAXOIUTH K PEIICHUI0 TPo0IieM;

— WHUIUAATUBHOCTh U CKJIOHHOCTh K HOBAaTOPCKOMY MOAXONY, KpEaTUBHOCTH
MBIIIJICHUS U PELLICHUMN.

Kommanust mo oka3zaHWiO PEMOHTHBIX YCIYT HACUMTHIBAJIA 57 COTPYIHHUKOB, Cpe-
N HUX:

— ISATh OpUTaJ] IO MATH-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAXY;

— JIBa MEHEKEpa 1o IpoaaxKam;

— COTPYIHHKH, OOCTYKUBAIOIIHE O(HC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.
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B rox Ha onHy Opurany npuxoauiaock oKoso 15 3aka30B HA pEMOHTHBIE pabOThI,
KOTOpBIE OHHU MPOBOJWINM B CPEAHEM IO TPU C MOJOBMHOM Henenu. Pabotanu Bcerga
JUHAMMYHO M KayecTBEHHO. CTOMMOCTh YCIIyr IO pbIHKY Obuta cpeaneit. Ilo cpaBHe-
HUIO ¢ KOHKYPEHTaMH HEKOTOPBIE YCIYTH OKA3bIBAIM JEUIEBJIE, & HEKOTOPhIE HEMHOIO
JIOPOXKE.

IIpu aToM B rox Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYT Ha dTalle nepe-
roBopoB. OT Opuraj 0TKasbl HE 3aBHCEIH, TaK KaK KJIMEHTHI yXOAWUJIHN MOCIe pa3roBopa
C MEHEJKEPaMH T10 MTPOJAKAM.

3a mocieIHrE MOAToAa YUCIO OTKa3aBmmxcs Boipocio 10 10 %. Koraa crparm-
BaJil y MEHEIDKEPOB OTJAeJNa MpoJaX O MPUYMHAX, T€ HE MOTJIM MX Ha3BaTh. OOpaTH-
JUCh K CIy>k0e 06e30MacHOCTH, YTOObI MPOBEPUTh MOTOKU HH(OpPMAIMK, KOTOPHIE TO-
CTYNaJM B KOMIAHUIO U UCXOJWIH OT HEE K KJIMEHTaM. BBIACHHIM, YTO U3 LIECTH 3a-
MEPILIMKOB, KOTOPBIE BBIE3KaIU K KIMEHTaM IOCJIE MOJYyYEeHUS 3aKa3a U3 OTHAEJA Ipo-
JlaX, IBO€ OTABAJIN 3aKa3bl KOHKYPEHTaM.

Kak BbISICHMIIOCH, BAHOBHUKOB HE YCTPOMWJIM 00bEM pabOThl U pa3mep 3apaboTKa.
HyxHo ObUIO HE TONBKO MPOU3BECTH CAMU 3aMEPBI, HO €II€ U 3aUHTEPECOBATh KIMEHTA:
pacckasaTh O MaTepuasnax, MpeUIoKUTh Pa3Hble BapUaHThl YCTAHOBKU U KpEIexka, Io-
PEKOMEH10BaTh, UTO Jiyulle nogoier. Ho Bo3HarpaxkaeHue 3a Takyro padoTy ¢ KJIUEH-
TaMU HE I0JIarajioch. 3aMepIIMKN HAaCTauBallk, YTO 3TO paboTa mpojaxHukos. He3asu-
CUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEPUIMK ITPUHEC B KOMIIAHUIO, 3apILIaTa COCTABIIAIIA
20-25 Teicau pyOneit B mecsi. [IpomeHT moayyanu TOIbKO MEHEKEPHI M0 MPOoJakaM,
JNOTOBAPUBAIOIINECS O MPOBEACHUM 3aMEPOB M PACCUMTHIBAOIINE TOYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO 0TBeThTE HA BONMPOCHI M BHINOJIHUTE 3aJaHUSA:

1.J1aiiTe OUEHKY AEHCTBUAM 3aMEPIIHUKOB.

2.MOKHO 11 OCYJ1aThb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAKOT?

3.CnpaBeyiuBo 1, o BamieMy MHEHMIO, HAUHMCIIS€TCS BO3HArpa)KieHUE BCEM
KaTEropusM COTPYIHUKOB?

4 Tlpennoxkure KOMIIAHUU PEIICHHE MPOOIEMBI.

Keiic 3. «Caactu u ctpacTm»

Ha HoBocubupckoii mokonagHoi ¢padbpuke yacth akiiionepoB B 1997 r. BoccTana
MPOTUB MPOJAXKU KOHTPOJIBHOTO TMakeTa akKIuid MOCKOBCKOMY OOBbEIMHEHUIO
«babaeBckoey.

PykoBoactBo HoBocubupckoi ¢habpuku mo3uiusi B30yHTOBABIIErOCs KOJIJIEKTHUBA
omresnioMuiia. OHO OBUIO YBEPEHO, UTO CAMUM MIPEANPUSITUE HE CIIACTH, OHO HE BHIKUBET:
3apalboTHas TIaTa 3aJepKUBAETCS M0 3 Mecslla, TPYAHO CO COBITOM MPOIYKIIMH, PACTyT
JIOJITH TIO TOBapHBIM Kpenutam. CTpOUTCS HOBBIM KOPIYC, Ha HETO YIUIO ye 36 Mip.
pyO., a JJIs OCHAIlEHUsI €ro HOBBIM oOopymoBaHueM HYkHO 11 muH momwt. Tak 4rto
BBIOOp TIPOCT, cuuTal TeHepanbHbiil aupekrop «HoBocubupckoit» 0. Mnpaenko: mmn6o
(dabpuka cornamaercss BCTyNMUTh B (DMHAHCOBO-TIPOMBINUICHHYIO TPYIITY IO ATHUION
«babaeBckoro», mpojaB €W IaKeT akIui, JHOO €€ JXKJIET CTPEMUTEIIBHOE IIaJICHHE,
COKpaleHue padoueil Henenu, CHIKeHUE 3apaboTHON Tutathl. J[MpekTop 3asBui Jgaxe,
YTO TOTOB MpojiaTh «babaeBCKOMY» CaMblil KPYITHBIN JIMYHBIN MAKET aKIIUH — CBOM.
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Ho wyacte akuuoHepoB Oblla HAacTpOeHa KaTeropuyecku MpoTuB. Bo3Hukia
WHULMATUBHAS TPYIINa, TpeOyIolas OTCTaBKU JUPEKTOpa U COBETA TUPEKTOPOB. UTo *xe
TaK HMCOyraiao akuuoHepoB? InaBa ¢(aOpUUHON «ONMO3ULKMK» HAYAIbHUK TJIAHOBOIO
ornena B. KonocoBa cetyer Ha oTcyTcTBUE KOHKpeTHOM nH(popManuu. [lo ee cioBawm,
Ha BcTpede ¢ noosiBaBMM B HoBocuOupcke reHepaibHbIM AUpekTopoM «babaeBckoroy
C. Hocenko He ObUIO peur HU O KaKWX KOHKPETHBIX Ou3Hec-mpoekTax. HescHo Takxke,
KakuM OyneT craryc (paOpuku mocje ee BCTYIUIEHHS B (PMHAHCOBO-TPOMBIIUICHHYIO
TPyNIly U TOYEMY HENb3sd OObEAMHHUTHCS HAa MAapUTETHBIX Hadanax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» MMEIOT MPAKTUYECKH OIMHAKOBBIA aCCOPTUMEHT.
[ToaTOMYy «OMNIMO3UIIMOHEPBD) pemnwiIn, 4To «babaeBCcKOMY» MpEXKIE BCEro, HYXEH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHMI TMraHT IUTaHWpoBaid B 1997 1. 3HauMTENBHO
HapacTUTh 00BEM MPOU3BOJCTBA. PsIIOBBIE aKIIMOHEPH OBLIIM HE CTOJIb KaTErOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMAaJM, 4TO (paOpuke HYXHO cBexee Abixanue. Cama upes
00BEIMHEHMS] OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOJCTB JIsi HUX BIIOJIHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosnocs coOpaHue akuuoHepoB. HOBBIM TeHepallbHbIM
nupextopom «HoBocubupckoi» crana B. Konocoga.

«babaeBka» AMepukH HE OTKpbUIA, — 3aMETHUJ OJUH W3 PAOOTHHUKOB OTJENA
MUIIEBON IIPOMBIIUIEHHOCTH MuHcenbxo3npoaa. — Ilokynka KpynmHsIMH MOCKOBCKUMU
KOHJIUTEPCKUMH (paOpuKaMu KOHTPOJBHOIO TMakera (aOpUK MNPOBUHIMAIBHBIX —
CeroiHsl sKoHoMuYeckas OaHaibHOCTh. Tak, «KpacHblii OkT0pb» Kynuil (paOpuKy B
Psi3anu u He ToNbKO, Ta ke «babaeBka» — KOHAUTEPCKU koMOuHaT Ha FOxxHOM VYpaie.
He HOBOCTP M MOKyNKa aKOu{ HAMIMX HTPOBHHIMAIBHBIX KOHJIUTEPCKUX (PadpukK
3amaaHbiMu KoMranusmu. Camapckas (adpuka «Poccus», ernie B COBETCKHME BpeMEHa
MMEBILIAs CJIaBy MPOM3BOAMTENS JIYYILIEro B CTpaHE IIOKOJaJa, OKazajlach B pyKax
M3BECTHOM B MUPE IIBEHIAPCKOM komnanun «Hectey.

Hu B ToM, HU B IpyroM cilyyae >kajio0 Ha HOBBIX X035€B He noctynaio. Ha Toit xe
«Poccum» coxpaHeHa Mapka IPOAYKLUHH, CaMapCKUd IIOKOJIAJ CMEJO 3aHUMAeT
OTEUECTBEHHbIC NpuiaBKU. Psa3aHckas (alOpuka ymydiiniga KauecTBO U IOJ MapKoi
«Kpacnoro OxTs0psi» craja HapammBaTh Hpou3BoAcTBO. Ilouemy ke He cocTosuics
HPKOHOMUYECKHM coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuWTalT, 4YTO  H3-3a
HEJ0pa3yMEHUN M HAWBHBIX YKOHOMHUYECKUX IPEICTABICHNN HBIHEIIHETO PYKOBOACTBA
HoBocubupckoii padbpukmu.

— D10 He MBI Hanum HoBocuOupckyro mokonaaHywo (adpuky, a oHa — Hac, —
paccka3biBall reHepanbHbiid qupektop AO «babaesckoe» C. Hocenko. — Korna B Hauase
rojia €CJIM HE B 1I€XaX, TO B KaOMHETE JUPEKTOpa 3aaxjio SJKOHOMUYECKOUN KaTacTpodoH,
Nnpyenko oOparuics ¢ mnpocbOoii o momomu kK HaM. [locrme mneperoBopoB B
HoBocubupcke nemapraMeHT (uHAHCOBOrO mpoekTupoBanusa «HMHkomOanka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBILIICHHYIO TPYMIY ¢ 3TUM OaHKOM U OTYaCTH
MPUHAAJICKUT €MY) YTBEpAWJ TMEpPBYI0 4YacThb MHBECTUIIMOHHOTO 3ailMa Ha 3aKyIlKy
o0opyoBaHUsI B HOBBIN 11eX cHOMpCKol (adpuku. Beero ke miaHupoBasoCh BIOKHUTH
10 MaH 1O, — Ha OCBOEHHE HOBOTO KOpImyca, 3aMeHy oOopynoBaHus. «babaeBckoe»
MOJNHUCANI0 KOHTPAKT C HEMEUKOH (UPMOIl O MOKYyNKe YCTAaHOBKHU MAJIs MPOU3BOACTBA
Kakao-niopomka g «HoBocubupckoit», 1 MiaH momr. JIOroBOpHINMCH BBIISIUTH Ha
oOmecTpouTenbupie padoThl, 600 MIH pyO. HAmpaBWJIM MO BPEMEHHOMY JIOTOBOPY O
(¢buHaHcoBOM monnepkke, a 40 TOHH Kakao-6000B — MPOCTO B KauecTBe nmomotu. [Tocme
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Toro, kak HoBocuOupckas ¢abpuka pemmina oTBepHYThes, «babaeBckoe» ObLIO BIIpaBe
PEIbIBUTH €M UCK O TOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPONWIKMCH, TaK KAaK MPEANoJiarajiid, 4YT0 HOBOE PYKOBOACTBO
HoBocubupckoit padpuku omymaercs U BO300OHOBUT JI€JIOBbIE KOHTaKThl. Bce muiaHbl
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJHOTO MPEANPUSATUS», B KOTOPOM MHBECTOpaM OyIeT
npuHaaiexarb mo 2 — 3% akuuii, Ka3aJuch HUCKYIIEHHBIM MOCKOBCKMM KOHJUTEpam
HauBHBIMH. KTO e cTaHeT nenarb COMuAHbIC MHBECTUINH, uMest 3% aKiuii?

Briewatnsiiu mogo3peHusi ObIBIICH «OMMO3UIIMU» 3TOM (abpuKd O TOM, YTO UX
XOTAT KYIUTh, YTOOBI 3aKPBITh U 3aMIOJTHUTH BCE MPHUJIAaBKH 0abaeBCKUM 1okonagoM. Ho
JUIA 3TOTO HaMm He Hajao mokynarbh (adpuky, — yausmsics C. HoceHko — gocTaToqHO
MOCTPOUTH B TOPOJIE 5 Mara3uHOB M MPOJABaTh B HUX CBOIO MPOAYKIMIO. DTO, KCTATH,
oOoifnercs HaMm Kyaa JemeBie. Mbl ke, HA00OpOT, CHEIHAIBHO MOJOUpATH
ACCOPTUMEHT, CTapaJIUCh OTHPABIATh B HOBOCHOMPCK TOJBKO Ty MPOAYKIIHIO, KOTOPYIO
MecTHas (pabpuka He MPOU3BOIUT, IPEK/IE Bcero kapamelb. DaOpuKy MOKyHaoT HEe JUIs
TOTO0, YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JIOPOTOi crioco0 3aBOE€BaHUS PhIHKA.

Hupextop «babaeBckoroy», BTopoii kpynHeiiieit padpuku B ctpane, B 1996 1. Ha
/% yBenuuuBLIEH CBOE IPOU3BOACTBO, CTPOMJI IUIAHBI YCHEIIHOM KOHKYpPEHIMH C
HEKaueCTBEHHbIM uMHNopToM. [lo ero MHeHHIO, MMHIOPTHBIA mIokonan B Poccum
MOCTENEHHO YCTYIaj PhIHOK oTedecTBeHHOMY. Jlons umnoptHoro 3a 1997 1. oka3anach
Hwke Ha 30%. «Mapc», BbicTpouBIIMK HOBYIO (abpuky B CrynuHO, coOupacs
IIpOJIaBaTh CBOKO IMpoaykuuio npenmmymecrseHHo B CHI, tak xak B Poccun — tecHo,
BBICOKAst KOHKYPEHITHSI.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. BepHbIM 11 OBUIO pElICHHUE O CIUSHUH, MPUHATOE OBIBIIMM PYKOBOAUTEIEM
HoBocubupckoii padbpuxu?

2. bbul0 1M 1aHHOE pelleHrEe PallMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYKJICHUAX?

3. [ouemy cobpaHue aKIIMOHEPOB BBHICTYITUIIO IPOTUB MPUHATOTO PEIICHUS?

4. K xakoMy BHIY pEUICHHA OTHOCUTCS pEIICHUE, TPUHATOEC HOBBIM
pykoBozcTBoM «HoBocuOupckoit»? [IpaBuiabHO 1 OHO?

5.B kakux ycnoBuAX  (ONpPENEIEHHOCTH, HEONPEAEICHHOCTH, pHUCKa)
npuHUMaIUCh peueHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBajioch AO «babaeBckoe», Korja MPUHUMANO pEIIEHUE O
MOKYTIKE KOHTPOJIbHOTO TakeTa akiuii HoBocubupckoii padpuku?

7. 'ne pykoBonctBo «babaeBckoro» MOMyCTUNIO OMIMOKY M YTO OHO CJEayio
MPaBUIIBHO?

C2. TpeHuHrm.

Tpennnr 1. «OueHKka HABBIKOB YNIPABJIEHHUS NEPCOHAIOM (KOHKYPC)»

TpeHI/IHF IJIs1 OOCHKHW HABBIKOB YITPABJIICHUA IICPCOHAIIOM B CJIOKHBIX CHTyalUAX
IMOMOJKCT OUCHUTH YIIPABJIICHUYCCKUC KOMIICTCHIIMU KaHAWJAaTa Ha JOJDKHOCTH PYKOBO-

AUTCIL OTACIa B CUTyalluu, KOI'Jla PyYKOBOJICTBO HAXOAUTCA B KpHTH‘—ICCKOﬁ CUTyaliuunu
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(Hanpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOKHOCTU Mate-
pUaIbHOM U HEMATEPUATBHON MOTUBALIMU OTCYTCTBYIOT.

TekeT TpeHMHrA:

VY Bac B MOOUMHEHUH TpU yeioBeKa. Ha mpoTsskeHur MmociaeqHero noiayroja Bbl
paboTaere HaJ MPOEKTOM, KOTOPBIA CIalM HakaHyHe. 3a TpUALATh MUHYT JI0 OKOHYA-
HUsl paboyero JHS C BAMU CBSI3bIBACTCA 3aKa3YUK M MPOCUT YTOUHHUTH, KOTraa OyAyT ro-
TOBBI BCE JOKYMEHTBHI 10 MPOEKTHI. BbI moaTBepxkaaere, yro 3asrpa A0 11:00 Bce noky-
MEHTBI OyyT MpeIOCTaBIeHbI Ha paccMOoTpeHue. [lociie 3Toro ¢ Bamu CBSI3bIBAETCS U~
PEKTOp M COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMHU OYyJIET pacTOPTHYT.M3-32 HEBBI-
MOJIHEHUS 0053aTENBCTB C MX CTOPOHBI. MaTepuanbl THUX MOCTaBIIMKOB (PUTYypUPYIOT B
MIPOEKTE, a 3HAYUT YacTh JOKYMEHTALIMH HYKHO Iepeaenarb. Ecnu padorath Bcem OT-
JIEJIOM Bbl MOKETE ycHeTh 3a 4-5 yacoB. Ho paboumii 1eHb NOJXOIUT K KOHILY, a Balllyd
COTPYJHUKH MHOTO BPEMEHHU MOCTABSITUIIN MPOCKTY U YaCTO OCTABAJIHUCh MOCE PAOOTHI.
Bo Bpems niepepbiBa BbI IJIaHUPOBAIM, Kak MpoBeeTe Beuep. BoT undopmanus o noj-
YUHEHHBIX, KOTOpasl y BacC €CTh:

Jlapuca — 29 net, MeHepKep OTAelNa, He 3aMyxeM. [lociieiHIo Henemo MyJaer-
cs1 ¢ 3yOHOI 00JIbI0, CETO/HS 3aMKcana Ha IPUEM K CTOMATOJIOTY.

Urope — 35 net, cTapminii MEHEIKEP OTAEIA, BEJI BCE PACUEThI IPOEKTA, IMEHHO
OH BBIOMpAaJ MOCTABIIMKOB M HACTOSJ Ha pabOTe C ATUMH MOJPSIIMKAMU. 3aMKHYT, C
KoJuleramMmu He obOmiaercs. Bece Beuepa mpoBoaUT Ha paboTe, MOCKOJIBKY JIIOOUT pado-
Tath B TUIIMHE. Cero/iHa 00ela )KeHe CBOJIUTh CEMbIO B PECTOPAH.

Anekcangp — 33 roja, MEHEIKEp OTJieNa, BeCeblid, OOIUTENbHBIN, TyIla KOM-
MaHWHW, TOCTOSHHO MOJAIIYYMBAET HaJ KOJUIEraMH M3 OTHENa, 4TO OCOOEHHO HE Hpa-
BUThCs Uropro. OH Oyner 3amuniaTh NPOEKT y 3aKa3urKa, FTOTOBUI mpe3eHTanuio. Ce-
TOJIHSA y HEro JIeHb POKIEHHUA U 3aKa3aH PECTOpaH JJiA JPY3€il, B TOM YHCII€ KOJUIET C
paboTHI.

Bam HyxHO yOeauTh ux nepeaenaTh J0KyMEHTALHIO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, MOCIIE YETO OIIEHUBAEMBI 03BYYMBAET, KaK ro-
BOPHWJI CO CBOMMH MOJYMHEHHBIMH.

HNuTepnperaunus 0OTBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KyJbTYpY Balleil KOMIIaHUU.

Tpenunr 2. «OueHka pykoBOAMTE/el HA yNpaBJ/ieHHEe NMOAYUHEHHBIMH W
OPHMEHTAIMIO HA Pe3yJibTaT)

YcaoBus nposenenus / llpaBuiia KOPpeKTHOr0 BHINOJIHEHUSA

TpeHuHr uaeaneH Uil OLICHKH YIIPABJICHUYECKUX HABBIKOB PYKOBOJMUTENEN Cpel-
HEr0 ypOBHS B KOMIIAHHUH CO CJIOKHOCTSIMHU B YIIPABICHUH CO CTOPOHBI BBICHIETO PYKO-
BoJcTBa. Kak mpaBwiio, B TaKMX KOMIIAHUSIX PACIOPSIKEHUS M JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCETJla OTBEYAIOT TPEOOBAHUSAM KJIACCMUECKOTO MEHEIKMEHTA, TO3TOMY
PYKOBOAMTENU TMOAPA3EICHUNA BBIHY)KJIEHbI UCKaTh TOXE HEKJIACCHYECKHUE CIOCOOBI
WCIIOJTHEHUS 3a/lay, pa3BUBATh KPEATHUBHOCTh U TMOKOCTH MbIILIeHUs. Bmpouem, 3tu
HABBIKU JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPYya.
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TpeHuHr MOAXOAUT ISl OLIEHKH YNPABICHUYECKUX HABBIKOB PYKOBOIUTEIEH JIHO-
ObIX (YHKIMOHATBHBIX MOJIPa3IEICHUI U HEPAPXUUECKOTO YPOBHSI.

OueHuBaemMbie KOMIIETEHIMHU

~ VYmpaBiieHHE OJYUHEHHBIMH.

- KoHTposas paboThl MOAYUHEHHBIX.

- MoTuBanus moAYMHEHHBIX.

— T'otoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yyibTar.

- Jlunepctso.

- HaBbIKH TPOEKTHOTO YIPaBIEHUS.

- B3saumopelicTBue u paboTa B KOMaH/IE.

Onucanue

Y4acTHUKY OLIEHOYHOTO MEPONPHUATHS 3aYUTHIBAETCS TEKCT 3aJaHus. Y YaCTHUK
OoTBe4aeT 0e3 MOATrOTOBKM (Kak M Ha JAPyrue 3aJaHusi «yIpaBICHUYECKOTO CIIaJoMa).
YiieHb! OLIECHOYHOW KOMHMCCHHM MOJIY4YaroT Ha PYKHU pacliedyaTaHHbII TEKCT.

MuHu-KelC HA ynpaBJeHUe NOAYUHECHHBIMU

Br1 — pykoBoautens otaena X.

B mrare Bamero otaena paboraer coTpyaHUK-«3Be3na». Haxoaurcs Ha xopo-
IIEM CUETY y Ha4aJIbCTBa, pa0OTAET AaBHO, BEAET CAMOCTOSTEIbHBIE MPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) OBbUI MOPYYEH BaXKHBIM MpoeKT. Bbl
HECKOJIBKO pa3 3ampallivBajd OTYET IO MPOEKTy, Iperaraayd nomomsbs. OgHako co-
TPYJIHUK OTKa3bIBAJICSA OT OMOILIM U UTHOpUpoBan Bam konTpoas. HakanyHe oTueTHo-
ro cpoka Bel y3HaeTe, 4To MpOEKT He BbINONHEH Oonee yem Ha 50%. Ha cienytromei
HEJIeJIe COCTOUTCS COBEIIAHNE, HA KOTOPOM PEYb NOUAET U O JAHHOM IPOEKTE.

Bamm nevictBusa?

HNuTepnperanus moJiy4eHHbIX Pe3yJbTAaTOB

BapuanTel BIOOpa MOBEACHUS B JaHHOKW HEOAHO3HAYHON CHUTYAIlMM 3aBUCST KakK
OT JIMYHBIX YIPABICHYECKUX KAYECTB OLEHMBAEMOIO0 PYKOBOAUTEIIS,, TAK U OT MPHUHS-
TBHIX B OTACJIBHO B3STOM KOMIIAHWM ITPABUJI U OXKUJAEMBIX JIeucTBuid. M ecnu B komma-
HUM JEUCTBUTEIBLHO €CTh MPAKTHUKA MPSIMBIX MOPYYEHUM KIIFOUEBBIM COTPYAHUKAM (MU-
HYs OJINH WJIA HECKOJIbKO MEPAPXUYECKUX YPOBHEH, YEPE3 I'OJIOBY HEMOCPEACTBEHHOTO
HayaJbHUKA), TO JTUHEUHBIM PYKOBOAUTEISIM MPUXOIUTCS MUPUTHCS C CYHIECTBYIOITUM
MOJIO’KEHUEM BEIlleH U MPOSBIISITH UyJleca YIPaBIeHUECKON THOKOCTH.

BapuaHTbl ynpaBlieHYeCKHX penieHuii MHOrooopas3Hsl. KoHTponupyeT jau oleHu-
Ba€MbIld pYKOBOJUTEIb BEICHUE MPOECKTOB MOJYMHEHHBIMU, MOJYYEHHBIX HAIPSMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3THMX npoekTax? Kak OH BBICTpauBaeT OTHOLIEHUS C
MOJYMHEHHBIMU-«3Be31aMu»? Kak BBIXOJUT M3 CUTyallUl C MPOECKTAMHU MOAYUHEHHBIX,
10 KOTOPBIM NMpUOUKaAETCs AeajaiH? byaet 1u moMmoraTe B penieHuu npoosiem?

Pemenue tpenunra cinenyromiee. Tak Kak Mbl HE MOKEM ITOBIIMATh Ha JEHUCTBUSA
BBICITIETO PYKOBOJICTBA HANPSIMYIO, /1aBaTh MOJIYMHEHHBIM YKa3aHUsS, MOKHO TOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I01» O TOM, YTO MIPOCKTHI OH BEIET CaMO-
CTOSATEJIbHO, OTYUTBHIBACTCS MEPEJ] HAYAIbCTBOM HAIPSAMYIO, & PYKOBOIHUTEIS MPOCTO
JIEPKUAT B KypCce OTHOCHUTEILHO BEJECHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIb-
HBIX TOYKaX MpoekTa. [Ipy HopMaabHOM BBICTPaWBAaHUU OTHOIIEHUH C IMOJYMHECHHBIMH,
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MOHUMAaHWUU TUIIOB MOAYMHEHHBIX U PYKOBOJAUTENEH, a TAK)Ke MPUMEHEHUH TPUHIUIIOB
CUTYaTHBHOTO PYKOBOJICTBA JIa)K€ COTPYIHUK-«3BE37a» JOJKEH OTpearupoBaTh IMOJIO-
KHUTEJIHHO.

Tonbpko Tpu TakoM MOAXO0JE, MPEAIoaraieM 00g3aTeIbHbIil KOHTPOIIb JIeH-
CTBHI CBOMX NOJYUHEHHBIX, ONMMCAHHAsI B TPEHUHIE CUTYyallus HE JOJDKHA MPOU30HTH
anpuopH.

B mo6om ciyuae, nr00bie KOMIETEHIIUN / KA4eCTBa / HABBIKU JTOJKHBI OBITH MPO-
BEPEHBI B HECKOJIbKUX OLICHOYHBIX 3a/I[aHUSX.

bJaok I[. 3aHaHI/Iﬂ AJI UCIIOJIBb30BaHUA B paMKaXx HpOMe)l(yTOqHOﬁ arTrecranmumn

I[I.HepequL BOIIPOCOB K 3Q4Y€TV

1. KoMIOHEHThI  JIMYHOCTHOTO pecypca JUACPCKOM MO3UIUHM: MOTHUBAIMOHHO-
LIEHHOCTHBIN, WHTEJUICKTYyaJlbHO-KOTHUTUBHBIN, 3MOLMOHAJIBbHBIM, KOMMYHHKAaTUBHO-
MOBEJACHYECKNN KOMIIETCHIIUH.

2. OCHOBHbIE THITbI KOMIIETCHIIUH JIUEpa.

3. JIugepckue KOMIETEHIIUH.

4. MoTtuBanus K JOCTHXKEHUIO Tujaepa. BHyTpeHHee cTpeMiieHne K CaMOPa3BUTHIO JIU-
nepa. PabotocrocobHOCTh. YMEHUE BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DMOIMOHANIbHAST KOMIIETEHTHOCTh JIUAEpA.

6. YrpaBieH4ecKass KOMIICTCHIIHS JIUAEPa.

/. IloHsiTHE CcOIMaIbHON OTBETCTBEHHOCTH JIUAEPA.

8. CoBpeMeHHAs TEXHOJIOTHS JIHIEPCTBA: MIOHATHE, OCOOCHHOCTH U JIECTEPMUHAHTHI.

9. Dranbl NPUHATHS PEHICHUIA JTHICPOM.

PA3JEJI 3. Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETEHIIMH HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHSA, ONIUCAHUE KA OLCHUBAHUSA

bannbHO-pedTHHTOBas cUCTEMa SIBIISICTCS 0a30BOM CHCTEMOM OlleHMBaHUS Chop-
MHUPOBAHHOCTH KOMITETCHITUH 00yJaromuxcst ouHoi (popMbl 00ydeHHS.

HtoroBas oreHka cpOpMUPOBAHHOCTH KOMIIETEHIIMNA OOYydYaloOmMXCS B paMKax
0aJNIbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBISICTCS B XOJI€ TEKYIIHIETO KOHTPOJIS yCIie-
BA€MOCTH, MPOMEKYTOUHOM aTTECTALIMU U ONIPEACIISIETCS KaKk cCymMMa OaJlJIoB, MOJy4eH-
HBIX O0YYaroIUMHUCS B PE3YJIbTaTe MPOXOXKICHHS BceX (DOPM KOHTPOJIS.

Onenka cOPMHUPOBAHHOCTH KOMIIETCHIIMN MO AUCIUIIIMHE CKJIaJbIBACTCS U3
JIBYX COCTaBJISIOIIMX:

— TepBasi COCTABIISAIONIAs — OIEHKA TperojaBaTeaeM cHOPMUPOBAHHOCTH KOM-
METEHIIMUI B TEYEHUE CEMECTPA B XOJ€ TEKYILIETO KOHTPOJIS YCIEBAEMOCTH (MaKCUMyM
100 6ammoB). CTpyKTypa MEpBO COCTABIISIONICH OMPEIEsSeTCs] TEXHOJIOTUUECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJie CeMeCTpa JOBOJUTCS IO CBEICHHS 00yUYarOIIUXCS;

— BTOpasi COCTaBJIAIONIAS — OLIEHKAa C(POPMUPOBAHHOCTH KOMIMETEHIIUM 00y4daro-
IIUXCs Ha 3a4eTe (Makcumym — 20 6ajioB).
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JIst CTYI€HTOB OYHO-3a04YHOM M 3a04HOM (opMbl oOyuenus: npumensTces 100-
OaybHas U OMHApHAs LIKaJIbl OLEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS yCIeBae-
MOCTH U MPOMEKYTOUHON aTTECTAIMU O0YUYarOIINXCA.

YpoBHH ocBOe- IIPOJIBUHYTHIN 0a30BbIi IIOPOT'OBBIN YPO- JOTIOPOT OBBIN
HHS KOMIIETEeH- yYpOBEHb YpOBEHb BEHb yYpOBEHb
197071
100 — 6annbHan 85u> 70-84 51-69 0-50
KaJaa
Bunapuas mka- 3auTeHo He 3aureno
Ja
Ixanaa OLECHOK IPH TEKYIIEM KOHTPOJIC YCIIEBAEMOCTH
Mo pa3/inYHbIM IMOKA3aTECJIAM
IToka3zarenu oneHuBanusi chopmu- banabl Ounenka
POBAHHOCTH KOMIIETEeHIH
Bomnpocs! 1151 ycTHOTO 00CYX)IAeHUs 0-10 «HE 3aYTCHO»
«3a4TEHOY
TectupoBanue 0-10 «HE 3aYTCHO»
«3a4TEHOY
BrinonHeHue npakTHYECKUX 3aJaHui 0-10 «HE 3aYTCHO»
«3a4TEHOY
Pemienne KOHKPETHBIX CUTYaLHM (CH- 0-15 «HE 3a4TECHOY
TYallMOHHBIX 3a]1a4) «3a4TEHOY
Pemenue keiic-3anaun 0-20 «HE 3aYTCHO»
«3a4TEHOY
VYyacTue B TpeHUHTE 0-20 «HE 3aYTCHOY
«3aUTEHOY
VYyacTue B A€510BO# Urpe 0-20 «HE 3aYTCHOY
«3aUTEHOY
[ToaroTroBKa AIEKTPOHHON MPE3eHTa- 0-10 «HE 3a4TEHO»
IIUU WK CJIalI-KOHCIIEKTA 110 Te- «3a4TEHOY
Me/TuCIUIIInHe (3cce)

CooTBeTCTBHE KPUTEPHEB OICHUBAHUA YPOBHIO OCBOCHHSA KOMIIeTEeHIIUH
M0 TCKYIEMY KOHTPOJJIIO YCII€EBACMOCTH

bannbl Ounenka YpoBenb ocBoe- Kpurepun onenuBanuns
HUS KOMIIeTeH-
1107071
0-50 «HE 324TEHO» JlomoporoBEIii OOyuarommiicss He IPUOOPEN 3HAHUS, YMCHHS U
YPOBEHb HE BJaJeeT KOMIIETEHLIUSIMH B 00BbeMe, 3aKperl-
JIEHHOM pa0oyeil MporpaMMON AUCITUTUTHHBI.
51-69 | «3aureHO» [Toporoseiii  ypo- | He menee 50% 3amanuii, mojpiexainx TeKyIIe-
BEHb My KOHTPOJIIO YCHEBAaeMOCTH, BBINOJIHEHBI 0€3
CYIIECTBEHHBIX OMIMOOK.

70-84 | «3auTreHO» bazoBelii ypoenb | OO0ydaromumcs BBIIIOJTHEHO HE MeHee 75% 3a-
JMaHWWA, TMOUICKAIMUX TEKYIIeMy KOHTPOJIIIO
yCIIEBAEMOCTH, MJIM NPH BBIIIOJHEHUH BCEX 3a-
JAHWW JTOMYIIEHBl HE3HAYMTENbHBIC OIINOKH;
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oOyJaromuiicss TMOKa3zan BiIaJICHUE HaBBIKAMHU
CHUCTEMAaTH3allMk MaTepuania U MPUMECHECHHUS €ro
MU PEIICHUM MPAKTUYCCKUX 3aJaHUI; 3aJaHus
BBIINOJIHEHEI 0€3 OIINOOK.

85-100

«3a4TCHO»

[IponBuHyTHIN
YPOBEHb

100% 3amanuii, MOJJIEKAIIUX TEKYIIEMY KOH-
TPOJIFO YCIIEBAEMOCTH, BBINOJIHEHBI CaMOCTOSI-
TEIHHO M B TpeOyeMoM o0beMe; 00ydaromuiics
NPOSIBIISIET YMEHUE 0000IIaTh, CUCTEMAaTU3UPO-
BaTh MaTepHajl U NPUMEHSITH €ro MPH PEIICHUU
NPaKTUYCCKUX 3aJlaHWii; 3a/IaHUsI BBITIOJHEHBI C
MOIPOOHBIMH TIOSICHEHUSIMH U apT'yMEHTHPOBaH-
HBIMHU BBIBOJIAMH.

IIkaJia OlIeHOK MO MPOMEKYTOUYHOM aTTEeCTALUMN

HanmeHnoBaHnue (pOpMbI IPOMEKY- bannbl

TOYHOM aTTeCTAINM

Ouenka

3auer

0-20

«3a4YTCHO»
«HE€ 3a4TCHO»

CooTBeTCTBHE KpHUTEpHUEB OlICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIeTEHIIUH

1O MPOMEKYTOYHOM ATTECTAIMU 00YYAIOUIUXCS

Banasl

Onenka

YposeHns ocBoe-
HUSI KOMIIETEH-
1107071

Kpurepun oneHuBanusi

0-15

«HEC 3a4YTCHO»

Jlonoporosblit
YPOBEHBb

OOyuarommiicsi He TPUOOPEI 3HAHUS, YMEHHSI
U HE BJaJieeT KOMIETEHISIMU B 00beMe, 3a-
KpEIUIEHHOM paboueil mporpaMMon AUCIMILIU-
HBbI; 00yYaroIuiicss He CMOT' OTBETUTH Ha BO-
IPOCHI.

16-20

«3adTCHO»

[Toporosslii ypo-
BEHb

OOyuaromuiics 1aj1 HEMOJIHbIE OTBETHI HA BO-
IIPOCHI, C HETOCTATOYHON apryMEHTalNeH,
IIPAKTUYECKHE 3a/1aHUS BBIIIOJIHEHBI HE ITOJIHO-
CTBIO, KOMIIETEHIIUU, OCBAMBAEMBIE B IIPOLIECCE
U3y4eHHs TUCIMIUIMHBI ¢(hOPMUPOBAHBI HE B
MIOJJHOM 00BbeMe.

21-25

«3a4YTCHO»

ba3oBbIi1 ypoBeHb

OOyuaromuiics B 11eJI0M IpUOOpeN 3HaHUS U
YMEHUS B paMKaxX OCBaMBaeMbIX B ITpOLECCe
00y4eHHUs M0 TUCIUILINHE KOMIIETeHIU; 00y-
YalOIIMUNCA OTBETHII HA BCE BOIIPOCHI, TOUHO
JlaJl OTpeIeNIeHUs U TTOHATHS, HO 3aTPYAHSETCS
MOATBEPAUTH TEOPETUUECKHE TOTOKEHHS
NPaKTUYECKUMHU IpUMepaMu; 00ydaronuics
MO0Ka3aJl XOPOIINEe 3HaHUS 0 NMPEAMETY, Blla-
JICHME HaBBIKAMHU CHUCTEMATU3allMU MaTepuana
Y TIOJTHOCTBIO BBITIOJIHUIT ITPAKTUYECKHUE 3a/1a-
HUSL.

26-31

«3a4TCHO»

[IponBuHyTHIN
YPOBEHb

OO6yuaromuiics npuoOpen 3HaHUs, YMEHHS U
HaBBIKH B TIOJTHOM 00BbeME, 3aKPETNIEHHOM pa-
Ooueit mporpaMMoi AMCHUILIMHBL; TEPMHUHOJIO-
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ITMYECKHUN anmnapar UCIOJIb30BaH IPAaBUIILHO;
OTBETHI IIOJIHBIE, 0OCTOATENbHBIE, ApIYMEHTH-
pPOBaHHBIE, TOATBEPKACHBI KOHKPETHBIMU
IpUMepaMu; 00ydaroUuiics IposBisIeT yMe-
HHUE 000011aTh, CHCTEMAaTU3UPOBATH MaTEPHAI
Y BBINOJIHSET IPAKTUYECKHUE 3a1aHUs C T10-
JIpOOHBIMU TOSICHEHUSIMU M apTyMEHTHPOBAH-
HBIMH BBIBOJAMH.

PA3JEJI 4. MeToaguueckue MaTepuaJibl, OnpeaeJsoiiye npoueaypsbl ome-
HUBAHNS 3HAHUI, yMEeHUIl, HABBIKOB, XapaKTePU3YIOIIHNX 3TANbl ()OPMHUPOBAHUS
KOMIIeTEeH Uil

[Iponenypa oueHMBaHUs — MOPSAAOK JECWCTBUM IIPU NMOATOTOBKE M NPOBEACHUU
aTTECTAlMOHHBIX UCIBITAHUN U (DOPMUPOBAHUH OLIEHKH.

[Iponenypa MpoMeKyTOUYHOW ATTECTAUMU MPOXOINUT B COOTBETCTBHM C Ilomoxke-
HHUEM O IIPOMEKYTOYHOM aTTECTAlMU 3HAaHUW CTyAEHTOB U ydamuxcs I'YHX.

— ATTecTallMOHHBIE HCTIBITAHUS MPOBOJSATCS MpernojaBaresieM (WJIn KOMHUCCUEH
npenojiaBaresied — B ciaydae MOJYJIbHOW JUCIMIUIMHBI), BEAYIIUM JICKIIMOHHBIC 3aHS-
THS TI0 JAHHOM NUCLMIUIMHE, WU MPENOJABATEISIMU, BEAYIIUMHA PAKTUUYECKUE U Jia-
OopaTopHble 3aHATUS (KpOME YCTHOro 3k3aMmeHa). [IpucyTrcTBMe MOCTOPOHHMX JHI] B
X0/JI€ MPOBEJICHUSI aTTECTALIMOHHBIX UCIBITAHUI 0€3 pa3pelieHrs PEKTOpa WA IPOPEK-
TOpa mo y4eOHoM paboTe HEe JOomycKaeTcs (3a UCKIIOYEHUEM paOOTHUKOB YHUBEPCUTE-
Ta, BBINOJHSAIOMIMX KOHTPOJUPYIOIIUE (DYHKIIMHM B COOTBETCTBHUM CO CBOMMH JOJDK-
HOCTHBIMH OO0SI3aHHOCTSIMH). B cilydae OTCyTCTBUSI BEIYILETO MPENnoAaBaTeNs aTTecTa-
LIMOHHBIE UCHBITAHUS MPOBOJATCA MpPENoJaBaTeyeM, Ha3HAYeHHbIM MUCbMEHHBIM pac-
MOpsDKEHUEM 110 Kadeape (CTpyKTYpHOMY TOIpa3/IeJICHHIO).

— WHBanuabpl ¥ JMIIA ¢ OTPAHUYECHHBIMH BO3MOXHOCTSAMH 30POBbs, UMEIOIINE
HapylIeHUs1 OMOPHO-ABUraTEIbHOIO anmnapara, JOMYyCKAalTCA Ha aTTeCTAllMOHHBIE HC-
IIBITAHUS B CONPOBOXKIEHUH aCCHCTEHTOB-COMPOBOXKIAFOIIHX.

— Bo Bpems aTTecTallMOHHBIX MCIBITAHUI OOy4YaromIMecss MOTYT MOJIb30BaThCS
IIPOTPaMMON JUCUHUIUIMHBI, & TAKKE C Pa3pelIeHUs NIPENoIaBaTeNs CIPaBOYHON U HOP-
MaTHUBHOM JUTEPATYPOH, HETPOrPAMMHUPYEMBIMU KaJIbKYISTOPAMHU.

— Bpewms moArotoBku oTBeTa MpU cadye 3adyeTa B YCTHOM (hOpMeE JIOIKHO CO-
cTaBisaTh He MeHee 40 MUHYT (MO KEJIaHWIO0 OOYYaroIIerocsi OTBET MOXKET OBITh J0-
cpouHbiM). Bpems otBeTa — He Oonee 15 MUHYT.

— IIpu moAroToBKE K 3a4eTy CTYAEHT, KaKk MPaBUJIO, BEAET 3alMCH B JIUCTE YCT-
HOTO OTBETa, KOTOPHIN 3aTeM (110 OKOHYAHUHU 3a4€Ta) CAACTCS MPErnoaaBaTeiio.

— IlpenogaBaTtento Ha 3a4eTe MPENOCTABISETCA MPABO 33/1aBaTh 00YyYarOIMMCS
JOTIOJIHUTENIBHBIE BOIIPOCHI B pAMKaX MPOTrpaMMbl JUCHUIUIMHBI TEKYILIETO CEMECTpPA, a
TaK)Xe, MMOMHUMO TEOPETHYECKHX BOIPOCOB, JaBaTh 3aJadyH, KOTOPbIE HM3ydaJuCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

— OueHKa pe3yJbTaTOB YCTHOTO aTTECTAIlMOHHOTO HCHBITAaHUS OOBSBISAETCA
oOyuaromumMmcst B JieHb ero npoBeaeHus. [Ipu npoBeaeHnr MUCbMEHHBIX aTTECTallMOH-
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HBIX UCTBITAHUI WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JI€Hb UX MPOBEIACHUS WM HE
MO3HEE CIIEIYIONIEro pabovero AHs MOCae UX MPOBEACHHUS.

— Pe3ynbTarhl BHIITOTHEHUS aTTECTALIMOHHBIX UCIIBITAHUN, TPOBOJIUMBIX B IUChH-
MeHHOH (hopme, hopMe UTOTOBOM KOHTPOIBHOM paOOThl MIIM KOMIIBIOTEPHOTO TECTUPO-
BaHUs, JOJKHBI OBITH OOBSABICHBI OOYYAIOUIMMCS U BBICTABIICHBI B 3aU€THBIC KHIKKH
HE TI03/IHEE CJIEAYIONIEro pabodero JHs MOCIE UX MPOBEICHUS.

Htorosoi ¢popmMoit KOHTPOJISI IO JUCIUIIIIMHE SIBJISETCA 3a4eT. 3a4eT MPOBOAUT-
Cs B BUJE IMCBMEHHOI'O OTBETA HA 3aJaHHBIN BOIpoc. Kaxk1noMy CTyaeHTy mpeiara-
eTcsi 2 BOMpoca, KaKIbIM U3 KOTOPBIX OLIEHMBAaeTCsl MakcuMyM Ha 15 Oamnos. [Ipu
OLICHKE OTBETA Ha BOIPOC OLEHUBAETCS MOJIHOTA OTBETA, TOYHOCTH (DOPMYIHPOBOK.

Borpocs! 151 ycTHOTO 00CYKI€HUS TO3BOJISIIOT BKJIIOYUTH 00YyYaroluxcs B mMpo-
1[ecc 00CYXKJEHUSI CIIOPHOTO BOIPOCA, MPOOJIEMbl U OLICHUTh UX YMEHUE apryMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3PEHUS.

MeToauKa OlIEHUBAHUSI 0OTBETOB HA YCTHBIC BOIIPOCHI

banbl Ouenka IHoka3areau Kpurepun

8-10 «3auteHo» |1. [TonHora nanHbIX OTBe-| IlONHO M apryMEHTHPOBAHO JAaHbI OTBETHI IO
TOB. coJiepkaHuto 3anaHusl. OOHapyKEHO TOHUMaHUE
2. ApryMEeHTUPOBAaHHOCTb [MaTepuala, MOXXET 00OCHOBaTb CBOU CYXAEHUS,
TAaHHBIX OTBETOB. NPUMEHUTh 3HAHUS Ha NPAKTHKE, IPUBECTH He-
3. IIpaBWIIBHOCTE OTBETOB/OOXOIUMBIE NMPUMEPBI HE TOJBKO M0 Y4YEOHHKY,
Ha BOIIPOCHI. HO U CaMOCTOSITEIbHO COCTaBlIeHHbIE. M3moxe-
U T. 1. HUe MaTepualla MOoCJIe0BaTeIbHO U MPABUIIBHO.

6-7 «3a4TEHO» CTylIeHT JaeT OTBET, YAOBJIETBOPSIOLIUN TEM

Ke TPeOOBaHUAM, UTO U JJIsl OLIEHKH «OTJIMYHOY,
HO JomyckaeT 1-2 omuOKu, KOTOpbIE caM K€ UC-
paBJsier.

3-5 «3a4TEHO» CryneHT oOHapyXHBaeT 3HAHHUE M TMOHUMaHHUE
OCHOBHBIX MOJIOKEHUI JAHHOTO 3aJJaHUs, HO:

1) m3naraer Marepuan HEMOJHO U JOIYCKaeT
HETOYHOCTH B ONpEAETICHUU MOHATUH MK (op-
MYJUPOBKE NPaBUI,

2) He yMeeT J0CTAaTOYHO TITyOOKO W JOKa3a-
TEIbHO 00OCHOBATh CBOU CYXKIEHMS M NMPUBECTHU
CBOU IIPUMEDHI;

3) uznmaraeT marepuang HEMOoCJIeIOBaTEIbHO U
TOMyCKaeT OUTHOKH.

0-2 «HE 3a4Te- CrtyneHT OOHapyXWBaeT HE3HaHHWE OTBETa Ha
HO» COOTBETCTBYIOLIEE 3a/IaHKE, JIOMYCKAeT OLIHMOKU
B (hopMynHpoOBKe ONpeneseHnid U MpaBuil, UCKa-
DKAIOLIME X CMBICII, OECIIOPSI0YHO M HEYBEPEH-
HO H3JIaraeT MaTepHall; OTMEYAIOTCsl TAKHUE HEIO0-
CTaTKU B MOJTOTOBKE CTYIEHTa, KOTOpPbIC SBIISI-
IOTCA CCPBLE3HBIM MPCIATCTBUEM K YCIICIITHOMY)
OBJIAJICHHUIO TIOCJICAYIOIIM MaTEPHUAJIOM.

TecThl — 3TO cTaHIapTU3MPOBaHHAsE opMa KOHTPOJISI, HAIIPABJICHHAS] HA MPOBEP-
Ky BIAJCHUS TEPMHUHOJIOTMYECKUM amnmnaparoM, COBPEMEHHBIMH HH(POPMAIIMOHHBIMU

TEXHOJIOTMAMHN U KOHKPETHBIMH 3HAHHUAMHU 110 AUCHUIIIMHE. TecT cocTouT M3 HEOOJIb-
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IIOr0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOXKET MPEJOCTaBIATh BO3MOKHOCTh BbIOOpa
U3 MEepPEYHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3aHsaTus (10-30 MuHyT); npaBUIIbHbBIE
penieHus: pa3ouparoTcs Ha TOM K€ WM CIEAYIOIIEM 3aHSTHH; YacTOTa TeCTUPOBAHUS
oTnpeesieTcs MpenogaBaTesem.

MeToauKAa OlIeHUBAHHUS BBINIOJIHEHHUS TECTOB

banbl OuneHka Iloka3zaresu Kpurepun
8-10 «3aureHo» | 1. [lomHoTta BbIMONHE- | Beimomneno 85 % 3amaHuii mpeasioxKEHHOTO Te-
HUS TECTOBBIX 3aja- | CTa, B 33JaHUAX OTKPBHITOI'O THIA JAaH TOJHBIMH,
HUH. pPa3BEPHYTHIM OTBET HA IIOCTABJIEHHBIN BOIPOC.
6-7 «3auyreHo» | 2. CBOEBpEMEHHOCTh Beimonneno 70 % 3agaHuii peyio)KeHHOTO Te-
BBITIOJTHCHHUSI. CTa, B 3Q/IaHUSAX OTKPBITOT'O THUIIA JIaH ITOJIHBIN,
3. IlpaBuIbHOCT OT- | pa3BEepHYTHI OTBET Ha IOCTABICHHBIN BOIPOC;
BETOB Ha BOIIPOCHI. OJIHAKO OBUTH JIOMYIIEHBI HETOYHOCTH B OIpe-
4. CaMOCTOSITEIIb- JICJICHUU TIOHATHI, TS PMUHOB U JIP.
3-5 «3a4TEHO» | HOCTb TECTUPOBAHHS. Bomonneno 54 % 3amaHuii IpeaIOKEHHOTO Te-
HT.1. CTa, B 3aJaHUAX OTKPBITOIO THUMIA JaH HEMOJ-
HBIM OTBET Ha MOCTABJICHHBIN BOIPOC, B OTBETE
HE TMPHUCYTCTBYIOT JOKa3aTeJbHBIE IPUMEPHI,
TEKCT CO CTUJIMCTMYECKUMU M opdorpaduye-
CKHUMH OIINOKaMHU.
0-2 «HE 3a4Te- Bomonneno 53 % 3amanuii IpeaIoKEHHOTO Te-
HOY CTa, Ha TOCTABJICHHBIC BOMPOCHI OTBET OTCYT-
CTBYET WJIM HEIOJHBIA, TOMYIICHBI CYIIECTBCH-
HbIE OIMMOKKM B TEOPETUYECKOM MaTepuale
(TepMUHaX, NOHSITHUSX).

BrImosmHeHne mpakTHYeCKUX 3aJaHui HEOOXOAMMO Kak JUIS WJUTFOCTpaIldd TOMH
WM MHOM TEOPEeTUUYECKOM MOJIeNH, TaK U B IEIAX BBIPAOOTKH HABBIKOB NMPHUMECHCHUS
TEOPHUH MPU aHAJIM3E PeaJbHBIX SKOHOMHYECKUX MPoOsIeM; MpoOIeMHOE 3aJlaH1e, B KO-
TOpOM oOydJaromemycsi TpeiaraloT OCMBICIUTh pPeaJbHYI0 MpOodecCHOHATBHO-

OPUEHTUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIJIs PEIISHUs TaHHOW MPOOIEMBI.

MeTomma OLHCHUBAHUWS BBINOJHCHUA NMPAKTUHICCKHUX 3a)1aH1/1171

MMOJIHEHUS 3a0aHUs.
4. CaMOCTOSATENBLHOCTD
pEIICHMS.

M T.I.

baJuibl Ounenka Iloka3zaTenu Kpurtepun

8-10 «3aureHo» | 1. IlonHoTa BbINOSHE- 3ajaHue peleHo camocTosTenbHo. [Ipu sTom
HUS MIPAKTUYECKOTO 3a- COCTaBJIEH TPAaBWJIBHBIA aJTOPUTM pelIeHHs
TaHMUS. 3aJjaHusl, B JIOTHYECKUX PACCYXKIIEHUSIX, B BBI-
2. CBOEBpEMEHHOCTh 6ope Gopmyn U pelieHuu HeT OMMUOOK, MOITY-
BBITIOJTHEHUS 3a/IaHMSL. YeH BEpHBIA OTBET, 3aJaHUE PEUICHO pPaIlno-
3. TlocnenoBaTenbHOCTh | HAJBHBIM CIIOCOOOM.

6-7 «3a4YTEHO» | M PallMOHAIBHOCTH BbI- 3agaHne pemeHo ¢ IMOMOIIBIO MPETo1aBaTelsl.

[Ipu 3TOM cocTaBieH MPaBUIBHBIA AITOPUTM
pelIeHus 3aJaHusl, B JOTMYECKOM PacCyKie-
HUU ¥ PEUICHUH HET CYNIECTBEHHBIX OIINOOK;
MPaBUIILHO ClieNaH BBIOOP popmyr muist pere-
HUS; €CTh OOBSCHEHUE PEIICHUs, HO 3aJaHue

PEIICHO HEpalMOHAJIbHBIM CII0COOOM WJTH J0-
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3-5 «3a4TEHO
0-2 «HeE 3a4re-
HO»

MyImeHo He Ooyiee JBYX HECYIIECTBEHHBIX
OIIMOOK, MOJIy4eH BEPHBIN OTBET.

3amaHue pemieHo ¢ MoJCKa3KkaMu MpernoaaBa-
tesst. [Ipu 3TOM 3a1aHue MOHSTO MPaBHIBLHO, B
JIOTHYECKOM DPACCYKJIECHUU HET CYIIECCTBEH-
HBIX OMIMOOK, HO JIOMYIICHBI CYIIECTBEHHBIC
omuOKU B BeIOOpe (hopMyn Wi B MaTeMaTH-
YECKHX pacueTax; 3aJlaHie PElIeHO HE MOJIHO-
CTBIO WJIH B 00IIIEM BHJIC.

3ajaHue HE PELICHO.

Pa3bop KOHKpPETHBIX CHUTyaluil (CHTayIIMOHHBIX 3a7a4) MPEACTABISIET COOOM
ONMCAaHUE CUTYyallMH, KOTOPYK) HAJ0 PELIUTh, OTBETUB Ha BOMIPOCHI, HOCSIIUE MPO-
OJIEeMHBIN XapakTep, U (UJIK) BBITIOJHUTD 3aJaHus, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTb 3HAHUU.

MeToauka oneHUBAHUSA pelIeHUus CUTYAlIHOHHBIX 3a/1a1

Baaasl

Onenka

IToxa3zarTenn

Kpurepun

13-15

«3a4TCHO»

11-12

«3a4YTCHO»

8-10

«BadTCHO»

«HEC 3a4TC-
HO»

1. [lonnHoTa pemenus
CUTYaIl[MOHHBIX 3a/1a4.
2. CBOEBpEMEHHOCTh
BBITIOJTHEHUSI.

3. [IpaBWIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.JI.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 337a4 BbI-
nosHeHsl. [IpogemMoHcTpUpoBaHbl yMeHue aHa-
JU3UPOBATh CUTYALMI0 U HAXOJIUTh ONTUMAaJlb-
HOE€ KOJIMYECTBO pelIeHul, yMeHue padoTaTh C
uHpOpManueil, B TOM 4HCle YMEHHE 3aTpe0o-
BaTh JONOJHUTEIbHYIO HH(pOpMAIHIO, HEOOXO-
JUMYIO JJI1 YTOUHEHUS CUTYal[i, HaBbIKH YeT-
KOTO ¥ TOYHOTO HM3JI0KEHUSI COOCTBEHHOM TOU-
KM 3peHHs B yCTHOM M TNHCbMEHHOH (opme,
yOeUTEeNbHOr0 OTCTauBaHUs CBOEH TOUKHU 3pe-
HUSL.

OcHOBHBIE TpC6OBaHI/I}I K pCHICHUIO 3a/1a4 BbI-
MOJIHCHBI, HO IIPU 3TOM JONMYIICHBI HCIOYCTHI.
B YaCTHOCTHU, HEAOCTATOYHO PACKPBITBI HABBIKU
KPUTHYCCKOI'0 OLNCHUBAHHA PA3JIMYHBIX TOYCK
3pCHHA, OCYLICCTBJICHHEC CaMOadHalin3a, CaMo-
KOHTpPOJIA W CaMOOLCHKH, KPCAaTUBHOCTHU, HEC-
CTAHJAAPTHOCTHU MMPCAJIAraCMbIX pe].HeHHfI.

HNwmerotcs cymiecTBEHHbIE OTCTYIUIEHHS OT pe-
LIEHHUS 3a7a4. B 4aCTHOCTH OTCYTCTBYIOT HaBbI-
KU U YMEHUSA MOJEIUPOBATh PEUICHUS B COOT-
BETCTBUM C 3aJaHHUEM, IPEICTABIATh pa3Iny-
HBIE TIOJXO/BI K pa3pabOTKe IJIaHOB JIEHCTBUM,
OPHEHTHUPOBAHHBIX HA KOHEUHBIN pE3yJIbTart.

CutyanyoHHas 3ajjaya He pelleHa, OOHapyXH-
BaeTCs CYLIECTBEHHOE HEMOHMMaHHe MpoobIe-
MBI
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Paboras Hajg pemieHueM keiica, oOydaroniuiics mpuoodperaeT npodeccuoHalIbHbIC
3HAHWS, YMCHHS, HABBIKA B PE3yJIbTaTe aKTUBHON TBOpYeckoil paboTel. OH camocTos-
TETbHO (POPMYITUPYET LETH, HAXOAUT U COOMpAET Pa3INIHyI0 HHPOPMAIINIO, aHATH3H-
pyeT ee, BBIIBHTaeT THIIOTE3bl, MINET BAPHAHTHI PEIICHUS MPOOJIEeMbI, GOpMYyITUPYET
BBIBO/TIbI, 000OCHOBBIBAET ONTUMAIBHOE PEIIICHUE CUTYAIIHH.

MeTozmnca OLICHUBAaHUS PCIICHUSA Keﬁc-sauaqn

HO»

banasl | Ouenka | Iloka3arenu Kpurepun
18-20 |«3auteno»|l. IlomHoTa pe- |OcHOBHBIC TpeOOBAHUS K PEUICHUIO KEHC-3a/1a4M BBITIOJIHE-
[IICHMSI KeTic- HbL. [IpoieMOHCTpUPOBaHBI YMEHHE aHATU3UPOBAThH CUTYa-
3aad. [[MI0 U HAXOAUTh ONTUMAJIbHOE KOJIMUYECTBA PEUICHU, yme-
2. CBoeBpeMeH- [HHE paboTaTh ¢ MH(MOpMALIUEH, B TOM YHCIIE YMEHUE 3aTpe-
HOCTb BBITIOJIHE- |[00BATh AOMOJIHUTENbHYIO HH(POPMAIIUIO, HEOOXOIUMYIO IS
HUS. YTOYHCHHSI CUTYAIlMH, HABBIKK YE€TKOTO M TOYHOT'O U3JI0XKe-
3. IlpaBumb- HUs1 COOCTBEHHOU TOUKH 3PEHHUS B YCTHOM M MUCbMEHHOM
HOCTh OTBETOB  |[(popMe, yOeTUTEeTbHOTO OTCTAMBAHUS CBOSH TOUKH 3PEHHS.
16-17 |«3auTeHO» [HA BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a/1a4M BBITIOJIHE-
4. uT.0. HBI, HO TIPY 3TOM JIOITYIIIEHBI HeJJ04YeThl. B yacTHOCTH, HEno-
CTaTOYHO PACKPBITH HABBIKU KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3PEHUS, OCYIIECTBICHUE CAMOAHAIIN3A,
CaMOKOHTPOJISI 1 CAMOOLICHKH, KpEaTUBHOCTHU, HECTaHIapT-
HOCTH IIPEJIAracMbIX PEIICHUMN.

13-15 |«3auTeHo» MeroTcs CylecTBEHHbIE OTCTYIICHUS OT PEIIeHUs Kec-
3ama4yn. B 4aCTHOCTH OTCYTCTBYIOT HABBIKH YMEHUS MOJICITH-
pOBaTh PEIICHUs B COOTBETCTBUU C 3a/IaHUEM, MPECTABIATh
pa3auyYHbIe MOAXO0/bI K pa3paboTKe MIaHOB JEHCTBUM, Opu-
EHTHPOBAHHBIX HA KOHEYHBIN pPe3ysbTar.

0-12  |«me 3auTe- 3ajaua Keiica He pacKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE

HCIIOHUMAaHHC HpO6JIeMBI.

[IpoBenenHre TpeHUHTa - BO3MOYKHOCTh MOJICTUPOBATh KIIFOUEBHIE COJIEPKATENb-
HbIE ¥ (PYHKIIMOHAIbHBIE MOMEHTHI JIEATEIbHOCTH O0YUYalOIMUXCs, YTO OTKPHIBACT IIIU-
POKHE BO3MOKHOCTH IJIi aKTUBHOTO BKIIIOUEHHS B yueOHO-MPOheCCUOHATBHYIO Jes-
TEJTBLHOCTh. TBOPUECKHI XapaKTep TPEHWHTa, €ro HACBIIEHHOCTh JUYHOCTHO 3HAUU-
MBIMHU COOBITHSIMU M CMBICTIAMU, 00ECIIEYNBaIOT Hanbosiee KOPOTKUil 1 3 (PEKTUBHBIH,
C TOYKHU 3PEHHsI BPEMEHHU, IMyTh MPUOOPETEHUS JIMYHOCTHOTO OTBITA, CAMOTIO3HAHUS
CBOMX PECYpPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS W TBOPUECKOW caMOpeai3aiiu cpe-
11 00YyYaroIMnXCsl.

MCTO)]I/IKa OLICHUBAHMA PE3YyJbTAaTOB YIACTUA B TPCHHUHIE

Banabl

Onenka

Tloka3zaTenu

Kpurepun
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18-20

«3a4TCHO»

1. IlonHoTa BBEIIOIHE-
HUS 3aIaHUN TPEHUH-
ra.
2.CBOEBPEMEHHOCTh
BBIIIOJIHEHUS 3aJaHUN

16-17 |«3aurenoy [TPCHHUHIA.
3.1IpaBUILHOCTH OTBE-
TOB Ha BOITPOCHI TPE-
HHHTA.
4.1 T.1.

13-15 |«3auTeHO»

0-12 «HE 3a4Te-

HO»

OOygaromuiicst SCHO MPEACTABISAET ce0e POIh ydacT-
HUKa TPEHUHTA, IPeJIaraeT ajJbTepHATUBHbIC BapHaH-
ThI PEIICHUI, BKITIOYACTCS B IIPOLIECC MOJIEITUPOBAHUS
NEeSITeIbHOCTH, B3aUMOJICHCTBYET C ONPEIeICHHBIM
KPYrOM Y4aCTHUKOB.

OO0yJaromuiics SCHO BUAUT CBOIO POJIb B TPEHUHTA, HO
HE pacHIMpseT 30HY ACSITeNbHOCTH, n30eraetT KOHGIMK-
TOB U YMOIIMOHAJILHOTO HAIPSKEHUS, 3aMbIKAeTCs Ha
Y3KOM HarpaBJI€HUU B Pa3IMYHBIX BUIAX JEATEIbHO-
CTH.

OO0yJarmuiics He yJ4acTBYET B KOJUICKTUBHOM BBIpa-
0O0TKeE pelIeHn y4aCTHUKAMU TPEHUHTa, JeIaeT
OIIMOKY B IPUHATUU PELICHU, BeeT ce0sl HelpocTa-
TOYHO 3TUYHO [0 OTHOLIEHUIO K IPYTUM YUaCTHUKAM
TPEHMHTA.

OOyJaromuiicst He KellaeT y4acTBOBaTh B TPEHUHTE, HE
yMeeT BCTyNaTh B KOMMYHUKAIIMIO, BEJIET ce0sl He-
STUYHO 10 OTHOIIECHUIO K IPYTUM YYaCTHUKAM Tpe-

HHUHI'A.

JlenoBble Urphl, pa3pabOTaHHbIE HA KOHKPETHBIX CUTYyalUsX, BBOJAT OOyyaro-
umxcs B cpepy npopecCHOHAIBHON EATEIbHOCTH, SBISAACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AL[UM CAMOCTOSITENBHOM pabOThl MO HNPUOOPETEHHUIO MPOPECCUOHAIBHBIX 3HAHUM U
HAaBBIKOB, a TAK)K€ CITIOCOOHOCTH pelllaTh HECTaHAAPTHBIE IPO(EeCCHOHATBHBIE 3aJa4H.

NHTEpakTUBHOE B3aMMOACHCTBUE MPOUCXOANUT B MPOLECCE BCEM JIEIIOBOM UTPHI,
TaK KaK peuIeHus] NPUHUMAIOTCA MPEUMYIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM Ka)abIi
pelIaeT CBOI OTAEIbHYIO 3a/1ady B COOTBETCTBHM CO CBOEH poiiblo U QyHKIHe. O0y-
Yaroluecs NpUoOpEeTaroT COIMAbHBIE HAaBBIKH, PAa3BUBAIOT KOMMYHUKATHBHBIE CIIO-
COOHOCTH, KPUTHUYECKOE MBIIIJICHUE, AJI1 IPUHATHS TPO(ECCUOHATIBHO TPAaMOTHBIX Pe-

IICHUU.
MeToauKa OLleHUBAHUA PE3YJbTATOB YUYACTHS B 1€JI0BOM UIpe
Bamabsr | Onenka Iokazarenu Kpurepun

18-20 |«3aureno»|l. [TomHOTa BBITTONHE- |[O0yYarOMUNICS SICHO MPEACTABISAET ceOe PoJib yJacT-
HUS 3aJaHUH IeTTOBOM [HUKA UTPBI, IPEJIaraeT albTePHATUBHBIC BAPUAHTHI
UTPBI. pElIeHNH, BKIIFOYAETCA B MPOLECC MOJIETUPOBAHUS Je-
2.CBOEBPEMEHHOCTh  [ATEITHOCTH, B3AMMOJICHCTBYET C IMUPOKUM KPYTOM
BBITIOTHEHUS 33/1aHUN [y4aCTHUKOB.

16-17 | «3auTeHO» [ICIOBOI HIPBIL. OO0yJarmuiics SICHO BUANT CBOIO POJIb B UTPE, HO HE
3.1IpaBUIIBHOCTD OTBE- [pacmMpseT 30Hy JAeATeNbHOCTH, n30eraeT KOH(IMKTOB
TOB Ha BOIIPOCHI. Y SMOLIMOHAJIBHOTO HAINPSKEHUS, 3aMbIKAE€TCS Ha y3-
4.1 T.11. KOM HaIlpaBJICHHMM B pa3JIMYHBIX BUJIAX ACITCIILHOCTH.

13-15 |«3auteHO» OOyJaronuiicst He y4acTBYeT B KOJUIEKTUBHOM BhIpa-

0O0TKe peleHnd y9aCTHUKAMHU UTPBHI, IeJIaeT OMUOKH B
MPUHITUU PEIIEHUH, BeleT ce0s HeAOCTaTOYHO STHYHO

10 OTHOICHUIO K APYTUM YHAaCTHHUKaM HeHOBOﬁ WUI'PEBL.
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0-12  |«He 3auTe- OO0y4aronuiicst He KelaeT y4acTBOBATh B JICIOBOM HT-
HOY» pe, He yMeeT BCTYIaTh B KOMMYHUKAITUIO, BEJET ceOs
HEITHYHO 10 OTHOIIICHUIO K IPYTUM YYaCTHUKAM UTPHI.

[ToaroToBKa 3JEKTPOHHOM MPE3CHTAIMK — TIepeiada WM MPEACTaBICHUS ayau-
TOPHH HOBOH ISl Hee HH(POPMAIIUH, T.€. B OOMICITPUHATOM IIOHUMAHHUH MPE3CHTAINS —
3TO JIEMOHCTPAIIMOHHBIC MaTepHalbl I IMyOJIMYHOTO BBICTYIUICHUs. KoMmbroTepHas
npe3eHTalus - 3To ¢aiija, B KOTOPBI COOpaHbl MaTEpHalIbl BBICTYIUICHHS, ITOATOTOB-
JICHHbIC B BHUJIC KOMIBIOTEPHBIX claigoB. B maker oducHeix nporpamm MSOffice
¢bupmbl Microsoft, Hanbosee MOMYIAPHBIA CPEIN MOIb30BaTEICH, BXOJAUT IpOrpaMma
co3manus npeseHTaruii MSPowerPoint, mo3BoJisromnias TO0CTONHO IMTOATOTOBUTHCS K BbI-
CTYIUICHUIO.

MeToz[mca OIlCHUBAHUA BbINNOJTHCHUA Hpe3eHTallI/Iﬁ

banasbl Ouenka IHoka3zarenun Kpurepun

8-10 «3a4TEHO» 1. [TonHoTa BRITION-  |BBIMOTHEHBI BCe TPeOOBAHUS K COCTABIICHHIO
HEHUS MPE3CHTAIMH. [IPE3CHTAIMI: AU3aliH CIaiI0B, JOTHKA H3J10-
2.CBOCBPEMEHHOCTDh PKEHHUS MaTepuaja, TeKCT XOPOIIO HalucaH 1

BBIIIOJIHCHMUSL. c(hOpPMHUPOBAHHBIE UEU SICHO U3JI0KEHBI U
3.I1paBUIBHOCTH OT- |CTPYKTYPHUPOBAHBI.

6-7 «3a4TECHO» BETOB Ha BOIPOCHI 110 (OCHOBHBIE TPeOOBaHUS K IPE3CHTALIUSIM BbI-
IIPE3ECHTALIAH. [TOJIHEHBI, HO IIPY STOM JIOIYIIIEHbI HEOYETHI.
4T B 4acTHOCTH, UMEIOTCA HETOYHOCTH B U3J10KE-

HUW MaTepuaa; OTCYTCTBYET JIOTHUECKas T10-
CJIeTIOBATENLHOCTD B CY)K/ICHUSX; HE BBIACPKAH
00bEM Mpe3eHTAIUH.

3-5 «3aYTCHO VIMeroTcs CyIeCTBEHHBIC OTCTYIUICHUS OT TPe-
OoBaHU# K pe3eHTalusIM. B yacTHOCTH: Tema
OCBEILIEHA JIUIIb YaCTUYHO; AOMYIIEHbI (PaKTH-
yecKue OMIMOKH B COACPKAHUH MPE3ESHTAIHIHA
HJIN ITPU OTBECTC HA JOMOJHHUTCIIbHBIC BOITPOCHI.
0-2 «HE 3aYTEHO» Tema npe3eHTanuu He pacKpbITa, OOHAPYKUBA-
eTcs CYIIECTBEHHOE HETIOHNMAaHHUE TPOOIIEMBI.

Occe - CaMOCTOSTENIbHOE TBOPUYECKOE MBIIIJICHUE U NHCBMEHHOE U3JI0KECHUE
coOCTBEHHBIX MblIciel. Hanmcanue scce 4pe3BbIYAWHO IOJE3HO, MOCKOJBKY 3TO
MO3BOJIIET aBTOPY HAYYUTHCSA YETKO U IPAaMOTHO (hOPMYJIUPOBATH MBICIH, CTPYKTY-
pUpoBaTh MHPOPMAIINIO, UCTIOIB30BATH OCHOBHBIE MOHSTHS, BBIAEIATH MIPUUYUHHO -
CJIEICTBEHHBIE CBSI3U, WILTFOCTPUPOBATH OINBIT COOTBETCTBYIOIIUMHU ITPUMEPAMH, aAp-
T'YMEHTHUPOBATH CBOU BBIBOJBI.
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MeToauka OlleHUBAHNUS BbINIOJTHEHHS 3CCe

Banabl

Onenka

IToxkazaTenn

Kpurepun

8-10

«3a4TCHO»

1. IToHOTA BBITION-
HEHHUS dcCe.

2. CBOCBPEMEHHOCTH
BBITIOJTHCHHSI.

3. ITpaBUIBLHOCTH OT-
BETOB Ha BOIIPOCHI 10
hcce.

4, ur.nI.

6-7

«3a4TCHO»

3-5

«3a4YTCHO»

0-2

«HE€ 3a4TCHO»

BrImoTHEHBI Bce TPeOOBaHMSI K HAMMCAHUIO U
3amuTe cce: 0003HavYeHa mpobdieMa u 060CHO-
BaHa €¢ aKTYaIbHOCTh, CJICTIaH KPATKHd aHATH3
pa3IMYHBIX TOYEK 3pECHUS HAa pacCMaTpUBac-
MYFO TIPOOJIEMY U JIOTHYHO H3JIOKEHA CO0-
CTBEHHAs TIO3UIIHS, CHOOPMYIUPOBAHBI BBIBO/IBI,
TEeMa PaCKphITA MOJIHOCTHIO, BBIZICPXKAH 00bEM,
co0r01eHBI TpeOOBaHMsI K BHEITHEMY O0opM-
TICHUIO, TaHbI MPABUJIHHBIC OTBETHI HA JOIIOJI-
HUTEJIBHBIC BOITPOCHI.

OcHoBHBIE TPEOOBaHMS K 3CCE U €T0 3aIIUTE
BBITIOJIHEHBI, HO ITPH TOM JIOITYILICHBI He10ue-
Thl. B 9aCTHOCTH, UMEIOTCS HETOYHOCTH B U3-
TT0)KEHHH MaTepualia; OTCYTCTBYET JOTUYecKast
MOCJIEIOBATEIBHOCTD B CYXKJICHUSX; HE BBIACP-
KaH 00beM 3cce; UMEIOTCS YITYILICHHS B

o opMIIeHHH; Ha TOTIOJIHUTEIBHBIE BOITPOCHI
[pY 3alUTE 1aHbI HEMOJIHBIC OTBETHI.
VImMeroTcs CyniecTBeHHbIE OTCTYIUICHUS OT Tpe-
OoBaHuii k 3cce. B yacTHOCTH: TEeMa ocBeleHa
JIMIIB YaCTHYHO; JOMYIICHBI (pakTHYecKHe
OLIMOKY B COJICP KaHMH ACCE WIH IPU OTBETE HA
TOTIOJTHUTEIILHBIE BOMTPOCHI.

Tema scce He packpbITa, OOHAPYKUBAETCS CY-
[IECTBEHHOE HETTOHUMaHKE MTPOOIEMBI.
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