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Ha3nauyeHune Oo1leHOYHBIX MaTepuajaoB

O11eHOYHBIE MaTepUaJIbl COCTABIISIOTCS JJISl TEKYLIETO KOHTPOJIS YCIIEBAEMO-
CTH (OLIEHWBAHUS XOJa OCBOCHUS TUCLUUIUIMH), JUUIS IPOBEICHUS IPOMEKYTOUHON
aTTecTaluyu (OLEHUBAHMS MIPOMEXKYTOUYHBIX U OKOHYATEIbHBIX PE3YJIbTAaTOB 00Y-
YEeHHUsI 110 TUCHUIUIMHE) O0yUYaroIUXCsl 10 TUCHUIUIMHE « Y IPaBICHUE POEKTaMMI»
Ha COOTBETCTBUE UX YyUEOHBIX JOCTM)KEHMH MOATAlHBIM TpeOOBaHUSAM 0Opa3oBa-
TeIBHOW mporpaMMbl Beiciiero obpaszoBanms 42.03.02 Xypuamuctuka, npoduss
«YHUBepcalbHas KYPHAIUCTUKAY.

OrneHouyHbIe MaTepuanbl MO JUCIUILIUHE «YIIpaBICHHUE MPOEKTaMU» BKIIIO-
4aroT B ce0si: MmepeueHb KOMIIETEHIMI C yKa3aHUEM J3TarnoB UX (HOpMHUPOBAHUS B
npouecce ocsoeHuss OIl BO; onucanue nokasaTened U KpUTEPUEB OLICHUBAHUS
KOMIIETCHIIMI Ha Pa3IMYHBIX 3Tanax ux (HOpMHUPOBAHM, OMUCAHHUE KA OLIEHU-
BaHUs; TUIIOBbIE KOHTPOJIbHBIE 33JaHUsI WK UHbIE MaTepuajbl, HEOOXOIUMBIE NS
OLIEHKM 3HaHWM, yMEHUIl, HABBIKOB U (MJIM) ONbITA JESATENIBHOCTH, XapaKTepusy-
IOLIUX 3Tanbl (GOpMUPOBaHUS KoMIeTeHIH B npouecce ocBoeHust OIIOII; meto-
JIUYECKHE MaTepuabl, ONPeIesOIMe IPOoLeaypbl OLIEHUBAHUS 3HAHUM, YMEHUH,
HAaBBIKOB U (WJIM) OMbITa ACSITEIbHOCTH, XapaKTEPU3YIOIIUX dTabl POPMUPOBAHUS
KOMIIETEHLIAM.

OneHouyHble MaTepuaibl C(POPMUPOBAHBI HA OCHOBE KJIFOYEBBIX NPUHIUIIOB
OLICHUBAHUSL:

- BAJIMJHOCTH: OOBEKTHI OLEHKH JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeasiM oOy4eHus;

- HaJIG)KHOCTU: HCHOJb30BAHUE E€AMHOOOpPA3HBIX CTAHAAPTOB M KPUTEPHUEB
TUTSL OTICHUBAHMSI IOCTHXKEHUH;

- OOBEKTUBHOCTH: pa3Hble O0ydaroluecs JOJIKHBI UMETh PAaBHBIE BO3MOXK-
HOCTU JJIsl IOCTHXKEHUS ycIiexa.

OCHOBHBIMHU NapaMeTpaMH U CBOMCTBaAMH OLICHOYHBIX MAaTEpPUAJIOB SBIISIOT-
csl:

- TpeIMeTHas HAaNpaBlICHHOCTh (COOTBETCTBUE MPEAMETY H3YUEHHUS KOH-
KpPETHOU TUCIUILIHBI);

- colep)kaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €AMHMII, 00pa3yroLIuX
CoJIep’KaHUE TEOPETUYECKOM U MPAKTUUECKON COCTABISIOIINX JUCIUILINHBI);

- 00beM (KOJMYECTBEHHBIN COCTAaB OLIEHOYHBIX MaTepUaJIOB);

- KauecTBO OIIEHOYHBIX MaTe€pHaliOB B LIEJIOM, 00ECIIEUMBAIONIECE MMOTYUECHUE
OOBEKTUBHBIX M JOCTOBEPHBIX PE3YyJIbTaTOB MPHU MPOBEACHUN KOHTPOIIS C pas3iiny-
HBIMHU TEISIMH.



Pasznea 1. IlepeyeHbs KOMIIETEHUMH € YKAa3aHUEM BHIOB OLICHOYHBLIX CPEICTB B
npouecce 0CBOCHHUS AUCHUIIUHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEeHIIMIA

Koo DopmyaupoeKka KomnemeHyuu
Komnemenuuu
OK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-2 Crnioco0eH ornpeaensTh Kpyr 3a7ad B paMKax IMOCTaBIECHHOMN LeH
u BI)I6I/IpaTI> OIITUMAaJbHBIE CIOCOOBI HX peuicHusg, HUCXOOA M3
I[CﬁCTBYIOHII’IX IMIPpaBOBBIX HOPM, UMCIOIINUXCA PECYpCOB H OI'pa-
HUYCHUU
KOMIIOHEHTHBI COCTAB KOMIETEHIUIA
@opmupy- | Koo u naume- | Ilnanupyemoie Ypoenu Kpumepuu Buowt oue-
emble HO6aHUe UH- | pe3yibmamosl | 0C60CHUS oyenueanus HOUHBIX
Komne- oukamopa 00- | 00yueHusn no Komne- cpopmuposan- cpeocme
menyuu cmusiceHus oucyuniune, menyui Hocmu Kom-
KomnemeHnyuu | Xxapakmepu- nemenyuil
3yrouue yma-
nal ghopmupo-
6aHus KOM-
nemeHyuil
YK-2: NYK-2.1. 3Hath: Iloporo- ®parmeHTap- Baok A — 3a-
Crniocoben | Onpenensier — nporecc | Bblil  ypo- | Hble 3HaHUS 00 | AaHUS PEIpo-
onpene- Kpyr 3agad B | cOopa ¢(uHaH- | BeHb nporecce cO0- | AYKTUBHOTO
JATh  KPYT | paMKax 10- | COBO- pa (uHAHCOBO- | YPOBHS:
3a/1a4y B | CTaBJICHHOMU HSKOHOMUYE- HSKOHOMUYE- -T€CTOBbIE 3a-
pamMkax LIeJIA, OIpeae- | CKOM,  CTaTH- CKOM, cTaTu- | JaHus;
MOCTaB- JsieT CBSI3U | CTUUECKOW M CTMYECKOH U | -BONPOCHI JJIst
JIEHHOMN MEX1y HUMHU U | UHOH  uH(Op- WHOM  MH(OP- | YCTHOTrO OIpo-
1eH U | OKUJaeMble Maluu s pe- MalMu A8 pe- | ca.
BBIOMPATh | pe3yNIbTaThl WX | alIU3allUH TIPO- anu3aiuu mpo-
ONTHUMANb- | PELICHUS €KTOB M TIpo- €eKTOB M IIpo-
HBIE  CIIO- rpamwm; rpamm;
co0bl  HX — BO3MOX- BO3MOXHOCTH
penieHus, HOCTh  00Opa- 00paboTKu co-
UCXOOs W3 00TKH coOpaH- OpaHHON  uH-
JIEHCTBY- HOM HMH(}pOopMa- dbopmanuu npu
OIIUX MA TpU  TO- MOMOIIM  HH-
IIPaBOBBIX Mol HHpOp- (dhopmanmon-
HOPM, MAaI[MOHHBIX HBIX TEXHOJIO-
HMEIONINX- TEXHOJIOTUU U T W pa3ind-
csi  pecyp- Pa3IYHBIX HBIX TPOrpaMMm
COB " MPOrpaMM ISt Ui peanu3a-
orpaHuye- peanuzanuu MU TTPOEKTHBIX
HUMN MPOEKTHBIX neneu
\ nenei
BazoBwlii | ChopmupoBan-
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YPOBeHb

HblE, HO CO-
Jepxaiue ot-
JENIbHBIE  TIPO-
Oenbl  3HAHUU
o0  mporecce
coopa (¢uHaH-
COBO-
SKOHOMHYE-
CKOM, CTaTu-
CTUYECKON U
uHOW  mH(pOpP-
Maluu As pe-
IM3aIl  TPO-
€KTOB M IIpO-
rpamm;
BO3MOKHOCTH
00paboTKu co-
OpaHHOW  WH-
dbopmaruu npu
MOMOIIA  WH-
dhopmarmon-
HBIX TEXHOJO-
TMi W pa3iind-
HBIX TIPOTpamMm
Ui peanu3a-
IIUU TIPOCKTHBIX
een

IIponsu-
HYTbIU
YPOBEHb

[TonHoCTHIO
cpopMHpOBaH-
HBIE CHCTEMa-
THYECKHE 3Ha-
HUs 00 Tporiec-
ce cbopa ¢u-
HaHCOBO-
SKOHOMUYE-
CKOM, CTaTu-
CTUYECKON |
uHON  uHpop-
Malyu Ui pe-
alu3aluu  mpo-
€KTOB M TIpo-
rpamM;
BO3MOKHOCTH
00paboTku co-
OpaHHOW  WH-
¢dopmanuu 1pu
MOMOIIA  WH-
¢bopmanmon-
HBIX TEXHOJIO-
TUid U pa3iand-
HBIX TPOTPaMM




Il pealin3a-
LIMU TTPOCKTHBIX
neneu

Ymern:

—  ONpeACTsThH
JOCTaTOYHOCTh
cOopa, aHanmm3a
u  0o0paboTKu
coOpaHHOI
uH(pOopMaIu
Uil pa3padboT-
KU U peaju3a-
UM TIPOCKTOB
Y TIPOTpaMM;

—  OIICHUBATh
posib  coOpaH-
HBIX  JIaHHBIX
Ui pacyera

BCCX 3KOHOMH-
YCCKUX IIOKa-

3areneu, Mpu-
BEJICHHBIX B
MPOEKTax

oporo-
BbIH ypo-
BeHb

YactuuHo
OCBOEHHOE
YMEHHE OTlpe-
JeNATh  JI0CTa-
TOYHOCTH C0O-
pa, aHanmu3za "
00paboTku co-
OpaHHOW  HWH-
bopmanuu IS
pa3paboTKu |
peanu3aiuu
POEKTOB u
porpamm;
OILICHUBATh
posib  coOpaHn-
HBIX  JIAHHBIX
Uil pacdera
BCEX HKOHOMHU-
YECKUX ITOKa3a-
TeNel, MpuBe-
JICHHBIX B TIPO-
eKTax

Ba3oBblii
YPOBEHb

B LEJIOM
YCIICIIHOE, HO
coJepkaiiee

OTJIENbHbBIE

poGenbl  yme-
HUSL  OIpee-
JSTh JTOCTATOY-
HOCTb  cOopa,
aHanm3za u 00-
paboTku  co-
OpaHHOW  WH-
dbopmaruu s
pa3paboTku |

peanu3anuu
MIPOEKTOB u
Iporpamm;

OIICHUBAaTh

ponb  coOpaH-
HBIX JaHHBIX
Ui pacyera

BCEX JKOHOMH-
YECKUX IOKa3a-
Tenel, TpuBe-
JEHHBIX B IIpPO-
€KTax

Ipoasu-

IlomHOCTBIO

baok B - 3a-
JAHHUS PEKOH-
CTPYKTUBHOI'O
YPOBHSL:

- THUIIOBBLIC 3a-
Jlau;

- peepartsr;

- KOHTPOJIbHAS
pabora.




HYThIi copMHpOBaH-
YPOBEHb HOE yMEHHUE

OTIpeNIeNATh

JOCTaTOYHOCTh

cbopa, ananmsa

u  00paboTKu

COOpaHHOU WH-

dbopmaruu s

pa3paboTku

peanu3aiuu

MIPOCKTOB u

IpOTrpaMM;

OIICHUBATH

posib  coOpaH-

HBIX  JIAHHBIX

Ui pacdera

BCEX DKOHOMH-

YECKUX ITOKa3a-

TeNel, MpuBe-

JICHHBIX B IIPO-

eKTax
Baaners: IToporo- Yacruuno Bna- | baok C - 3a-
-HaBBIKAMH U | BbIil ypoO- | Ic€T HaBBIKAMH | JaHUS  TIpaK-
prueMaMu BEHb U [pUEMaMH | TUKO-
CTaTHCTUYC- CTaTHCTUYC- OpPUEHTHUPO-
CKOTO W CpaB- CKOTO W CpaB- | BAHHOTO
HUTEJIPHO aHa- HUTEJIGHO aHa- | yPOBHS:
m3a TUIst auM3a i ompe- | - nepeveHb
OTIpeIeIIeHUS JICJICHUST YPOB- | TUCKYCCHOH-
YpOBHS TIpopa- HS TPOPaOOTKH | HBIX TEeM st
OOTKH TPOEKT- MPOCKTHBIX TO- | MPOBEICHUS
HBIX TIOKa3aTe- Kazarenei; KpPYIJIOrO CTO-
JIeit; HaBBIKAMM  CO- | J1a;
—  HaBBIKaMH CTaBJICHUA TO- | - 3aJa4dl IO
COCTaBIICHUS SICHEHUS U 00b- | aHaIN3y KOH-
MOSICHCHUST | SICHCHUSI W3Me- | KPeTHBIX  CH-
00BSICHEHUS HCHHS T[I0Ka3a- | Tyalu;
U3MEHEHUSI TeJgel, TIocie | - Keic-3amaya.
MOoKazaresei, MIPOBEJICHHOTO
rnocyie  Mpose- cbopa M aHaIU-
JeHHOTO cbopa 3a TAHHBIX
" aHam3a MPOEeKTa
JaHHBIX 1po- | Baszoswlii | B EJIOM
eKTa YPOBEHb yCIIEIIHOe, HO

coepkaiiee

OTJICIbHbBIE

mpoGenbl  Bia-

JICHUSI HaBBIKa-
MU U [IpUEMaMn
CTaTHCTHYe-

CKOTO ¥ CpaB-
HUTCIIBbHO aHa-




au3a IS ompe-
JICIICHUST  YPOB-
HSl TPOpPabOTKU
IPOEKTHBIX T10-
Ka3aTejew;
HaBBIKAMH  CO-
CTaBJICHUS IIO-
SICHEHUS U 00B-
SICHCHUSI HU3Me-
HEHMS TIOKa3a-
TeIeH,  IIOCie
IIPOBEJICHHOTO
cbopa U aHaIH-
3a JTAHHBIX
MIPOCKTA

IMpoasu-
HYTbIH
YPOBEHb

YchnemiHoe u
CHCTEeMaTHye-

CKO€ BIIAJICHHE
HaBBIKAMH u
npueMaMu CTa-
TUCTHYECKOTO U
CPaBHUTEIBHO
aHaimuza  JUIS
onpeiecHuUs

YPOBHSI TIpOpa-
OOTKH TIPOEKT-
HBIX IIOKa3aTe-
JIeH; HaBBIKaMH
COCTaBJICHUSA

MOSCHEHUS |
00BACHEHUS

U3MEHEHHS I10-
KazaTeneH, TIIo-
Clle TIpPOBENEH-
Horo cbopa
aHajgu3a  JIaH-
HBIX MPOEKTA

NYK-2.2.
[Inanupyer
peanu3anuo
3a7a4 B 30HE
CBOEH  OTBET-
CTBEHHOCTH C
y4eTOM  HMe-
OIIUXCA  pe-
CypcoB U
OTpaHUYECHUH,
JNENUCTBYIOLIUX
MIPaBOBBIX
HOPM

3HaTh:

— OCHOBBI OTe-
YECTBEHHOI'O
3aKOHOZATEIb-
CTBa, Kacaro-
[MeCsl OpraHu-
3allUOHHO-
yIpaBIlIeHYE-
CKHMX pEIICHUI
B  INPOEKTHOMH
JEeSATEIbHOCTH;
—  MEXaHM3M
IIPUMEHEHUS
OCHOBHBIX
HOPMaTUBHO-

Hoporo-
BbIll ypo-
BEHb

®parmeHTap-
HbIE 3HaHUS 00
OCHOBaxX OTeYe-
CTBEHHOIO 3a-
KOHOJaTeNb-
CTBa,  Kacaro-
1yecss OpraHu-
3aI[MOHHO-
yIpaBJICHYE-
CKMX pelIeHUuN
B IIPOEKTHOU
NeATEIbHOCTH;
MEXaHu3Me
MIPUMEHEHHUS
OCHOBHBIX

baok A — 3a-
JAaHUsL  Perpo-
JYKTUBHOTO
YpOBHSIL:
-TECTOBBIE 3a-
aHus;
-BONPOCHI ISt
YCTHOTO OIIPO-
ca.




OpraHu3aIy-
OHHBIX u
yhpaBJIeHYE-
CKHUX JIOKY-
MCHTOB.

HOPMAaTUBHO-
OpraHHU3alOH-
HBIX M YIIPaB-
JICHYECKHUX [0-
KYMEHTOB.

Ba3oBsblii
YPOBEHb

CdopmupoBan-
HblE, HO CO-
JepxKaiue Oot-
JIENIbHBIE  TIPO-
Oenbl  3HAHUU
00 OCHOBax
OTE€YECTBEHHO-
ro  3aKOHOMa-
TENbCTBA,  Ka-
carouiecst op-
TaHU3aI[MOHHO-
yIpaBieHYC-
CKMX peLICHUI
B INPOEKTHOU
NeSITeNIbHOCTH,
MEXaHU3ME
MPUMEHEHUs
OCHOBHBIX
HOpPMaTHBHO-
OpraHU3aIOH-
HBIX U YIpaB-
JICHYECKHUX JI0-
KYMEHTOB

IIponsu-
HYTbIU
YPOBEHb

[TonHoCcTHIO
cpopMHpOBaH-
HblE€ CHCTEMa-
TUYECKHE 3Ha-
HUs 00 OCHOBax
OTE€YECTBEHHO-
ro  3aKOHOAA-
TENbCTBA,  Ka-
caromuecs  op-
raHU3alMOHHO-
ylpaBJeHYe-
CKHUX peLIeHUuN
B IIPOEKTHOU
NESTENbHOCTH;
MeXaHHU3Me
MIPUMEHEHHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHHU3aIOoH-
HBIX U YIpaB-
JIEHYECKUX J0-
KYMEHTOB

YMerh:
— OIIEpaTUBHO

IMoporo-
BbIil _ypo-

YactuyHo
OCBOCHHOE

Baok B - 3a-
JJaHUsl PEKOH-
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HaXOJUTh "
IrPaMOTHO HC-
M0JIb30BATh
HY)XHYIO  HWH-
dbopmaruio B
yIlpaBieHYe-
CKUX U PEKo-
MEHJAaTeIbHBIX
JIOKYMEHTaX
npu  pa3padbort-
Ke U peaiusa-
MU TPOECKTOB
Y TIpOTpaMM;
—  aHaJu3upo-
BaTh U OIICHU-
BaTb OpraHu-
3aI[MOHHO-
yIlpaBJieHYe-
CKHE€ pelIeHUs
U TNPUHUMATH
aJIecKBaTHbBIC
MepbI TIPH BO3-
HUKHOBEHUU
KPUTUYECKHX,
CHOPHBIX  CH-
Tyalludl B IIPO-
€KTHOU nes-
TEJPHOCTH.

BCHb

yMEHUE orepa-
THBHO Haxo-
JUTh U TPaMOT-
HO  HCHOJB30-
BaTb HYXKHYIO
uHdopmaruo B
yIpaBJieHYE-
CKMX M PEKO-
MCHJIATCIbHBIX
JIOKYMEHTaX
pu pa3padboTke
U pealn3aiuu
MIPOEKTOB u
MPOTrpaMm;
aHAJIN3UPOBATH
U  OLCHUBATHb
OpraHu3aIoH-
HO-
yIpaBJIeHYE-
CKHE pelICHUs
U [OpPUHUMATH
aJIcKBaTHBIC
MephI MPU BO3-
HHKHOBCHUH
KPUTHYECKHX,
CIIOPHBIX CHUTY-
anui B MPOEKT-
HOM  JesSTelb-
HOCTH.

Bba3oBbIii
YPOBEHb

B LIEJIOM
YCIIEIIHOE, HO
coiepaKaliee
OTJeNbHBIC
npobensl  yMme-
HUSl OIEpaTUB-
HO HaXOIUTh U
IpaMOTHO  HC-
MOJTb30BaTh
HYXHYIO  UH-
dbopmarnio B
yIpaBJieHYe-
CKUX H pEKo-
MEH/IaTeNbHBIX
JOKYMEHTaX
pu pa3paboTke
U peanu3anuu
MIPOEKTOB u
porpamm;
aHaJIM3UPOBATh
U OIICHWBATh
OpraHu3aIoH-
HO-

CTPYKTUBHOI'O
YPOBHSI:

- THUIIOBBLIC 3a-
Jlaum;

- peepartsr,

- KOHTpOJIbHAS
pabora.
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yIpaBJIeHYE-
CKHE pEelIeHUs
U  T[PUHUMATH
aJIecKBaTHEIC
Mephl TIPU BO3-
HUKHOBCHHUU
KPUTHYECKUX,
CIIOPHBIX CHUTY-
alui B IPOEKT-
HOU  JEITENb-
HOCTH.

IMpoaBu-
HYTbII
YPOBEHb

ITonHOCTBIO
copmMHupOBaH-
HOE yMEHHUE
OTEPATUBHO
HaXOJHUTh u
rPaMOTHO  HC-
[10JIb30BaTh
HY)KHYIO  WH-
dbopmarmro B
yIpaBJIeHYE-
CKMX U PeKo-
MEHJIATEIIbHBIX
JIOKYMEHTaxX
pu pa3zpaboTke
U peanu3anuu
MIPOEKTOB u
porpamm;
aHAJIM3UPOBAThH
U  OILICHUBATh
OpraHU3aIOH-
HO-
yIpaBJIeHYE-
CKHE pelIeHUs
U TpUHUMATh
aJIcKBaTHBIE
Mepbl IIPU BO3-
HUKHOBECHUU
KPUTUYECKHUX,
CIIOPHBIX CHUTY-
alUi B MPOEKT-
HOH  JesaTenb-
HOCTH.

Baanersb:
— HaBbBIKaMH

MIPUMEHEHHUS
OpraHu3alu-
OHHO-
yIpaBieHYe-
CKHUX pELICHUI
B TEeKyIIel
npodeccuo-

IHoporo-
BbIll ypo-
BEHb

YacTtuuHo BIa-
JICET HaBBIKAMU
MIPUMEHEHUS
OpraHu3aIoH-
HO-
yIpaBJICHYE-
CKHUX pelIeHUuN
B TEeKYIIei
npodeccuo-

baoxk C - 3a-
aHusg  IpakK-
THKO-
OPUEHTHPO-
BaHHOT'O
YPOBHSL:

- nepeyeHb
JIMCKYCCHOH-
HBIX TEM JIA
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HaJIbLHOU Jes-
TEJIbHOCTH
(npoexTHOM
NesATEIbHO-
CTH);

B6 — HaBbika-
MU Oparb OT-
BETCTBEHHOCTb
3a pe3yJbTaThbl
npodeccuo-
HAJIBHOW  Jies-
TEJIbHOCTH
(cBoeit u Ko-
MaHJIbl POEK-
Ta).

HAJIbHOU
TEIbHOCTH
(mpoexTHOM
JESATEITLHOCTH ),
B6 naBbikamu
OpaTb  OTBET-
CTBEHHOCTh 32
PE3yNIbTaThI
npodeccuo-
HaJILHOW  Jed-
TEITBHOCTH
(cBoeit ® Ko-
MaHbl TPOEK-
Ta).

ACs-

Ba3oBbIii
YPOBEHb

B LIEJIOM
yCIIELTHOE, HO
coJieprkaliee
OTJICIbHbIE
npobenbl  Bia-
JICHUS] HaBBIKA-
MU  TPHUMCHE-
HUSl OpraHuza-
[IUOHHO-
yIpaBieHYe-
CKMX pelIeHUuN
B TeKylIen
npogeccuo-
HaJILHOW  Jed-
TEJTLHOCTH
(mpoeKTHOM
NeSITEIbHOCTH);
B6 HaBbikamu
Opatb  OTBET-
CTBEHHOCTh 3a
pe3yNbTaThl
npodeccuo-
HaJIbHOM  Jies-
TEJILHOCTH
(cBoelt u KO-
MaHJIbl TIPOEK-
Ta).

IIpoasu-
HYTbII
YPOBEHb

Ycenemuoe
cucTeMaruye-
CKOE BJIAJICHUE
HaBBIKAMH
MIPUMEHEHUS
OpraHHU3aIOoH-
HO-
yIpaBJieHYe-
CKHUX pelIeHUuN
B TEeKYIIe
npodeccuo-

IPOBEICHUS
KPYTJIOTO CTO-
na;

- 3aja4d 10
aHaJIu3y KOH-
KPETHBIX  CH-
Tyalui;

- Kelic-3aa4a.
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HaJIbHOM
TEJIHLHOCTH
(mpoexTHOM
JESATEITLHOCTH ),
B6 naBmikamu
OpaTb  OTBET-
CTBEHHOCTb 3a
pe3yIbTaThI
npodeccuo-
HaJILHOW  Jed-
TEJILHOCTH
(cBoeit ® Ko-
MaHbl TPOEK-
Ta).

ACs-

HNYK-2.3.

Onpenenser B
30HE cBOCH
OTBETCTBEHHO-
CTH  CIIOCOOBI
penieHus 3a1a4y
A BBIIOJHSIET
HX B COOTBET-
CTBUH C 3aIljia-
HUPOBAaHHBIMHU
pe3yiabTaTaMu
u TOYKAMH
KOHTPOJIA

3HaTh:

- 0a3o0BEIE
CTaHIApTHl |
SKOHOMHYE-
CKHE TIOHSITHSL,
UCIOJIb3yEMbIE
B Poccum m B
MHpE, TpUMe-
HSEMBbIE B TIPO-
€KTHOU nes-
TEIIbHOCTH;

— OCHOBBI IlIa-
HUPOBAHUA,
ousHec-
TJIAHUPOBAHUS
u O0KETUpO-
BaHUS, TMpPUME-
HsE€MbIE B IPO-
€KTHOU nes-
TEIHLHOCTH.

oporo-
BbIll ypo-
BeHb

®parmeHTap-
HBIE 3HaHUA 00
0a30BBIX CTaH-
JapTax M 2JKO-
HOMHYECKUX
MOHATHAX, HC-
MOJIb3YEMBIX B
Poccun u B mu-
pe, mpuUMeHsie-
MbIE€ B MPOEKT-
HOM  JesTenb-
HOCTH;
OCHOBaxXx IIIa-
HUPOBAHMUS,
OusHec-
MJIaHUPOBAHUS
n OIJKETUpO-
BaHUs, NpUMeE-
HSE€MBbIE B IPO-
€KTHOU nesi-
TEIHLHOCTH.

Bba3oBbIii
YPOBEHb

Ccdopmuposan-
HBIE, HO CO-
JepKalue OoT-
JCNIbHBIE  TIPO-
Oenbl  3HAHWUH
00 0a30BBIX
CTaHIapTax U
SKOHOMUYE-

CKUX MOHATHIX,
HCIIOJTb3YEMBIX
B Poccum u B
MHUpe, TpPHMe-
Hs€MbIE B IPO-
eKTHOH Jes-
TEJIbHOCTH;

OCHOBax  Iuja-
HUPOBAHWSI,

baok A — 3a-
JTaHUS  Perpo-
JYKTUBHOI'O
YPOBHSL:
-TECTOBBIC 3a-
JTaHHS;
-BOHpOCI)I JJIA
YCTHOTO OIIPO-
ca.
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ousHec-
TJIAHUPOBAHUS
U OIOKETHPO-
BaHUsI, TIPUMeE-
HSEMbIE B IPO-
€KTHOU nes-
TEIILHOCTH.

IMpoaBu-
HYTbII
YPOBEHb

ITonHOCTBIO
copmMHupOBaH-
HBIE CHCTEMa-
THYCCKHE 3Ha-
Hust o0 0a3so-
BBIX  CTaHJap-
Tax W DKOHO-
MHYECKUX IIO-
HATHSX, HC-
MOJIb3YEMBIX B
Poccun u B mu-
pe, mpuUMeHsie-
MbI€ B MPOEKT-
HOM  JesTenb-
HOCTH;
OCHOBax IIIa-
HUPOBAHMUS,
OusHec-
MJITAHUPOBAHUS
U OIOKETUpo-
BaHMs, IpUMeE-
HSE€MbIE B IPO-
€KTHOU nes-
TEJILHOCTH.

YMerb:

—  aHAIU3UPO-
BaTh U UCIOJIb-
30BaTh WH-
¢dopmanuio,
HEOOXOIUMYIO
IUISL  COCTaBJIe-
HUSL  pa3ind-
HBIX Ppa3ZesioB
MIPOEKTA;

—  00OCHOBBI-
BaTh  COCTaB-
JIeHHE HKOHO-
MHUYECKHX Pa3-
Je0B U pe-
1aTh YHH-
KaJbHBIE 3aja-
YH, CBSI3aHHBIC
C COCTaBJICHU-
€M IUIaHOB U
MPUMEHAITh HUX

Hoporo-
BbIll ypo-
BEHb

YacTtuuno
OCBOEHHOE
yYMEHHE aHallu-
3UpPOBATh M HC-
I0JIb30BaTh
nHpopmanuio,
HEOO0XOIUMYIO
JUIE  COCTaBJe-
HUS Pa3IUYHBIX
paszeioB  mpo-
eKTa;
000CHOBLIBATE
COCTaBJICHUE
SKOHOMUYE-
CKHUX pa3felioB
W pemniath yHHU-
KaJbHBIC 3aJa-
Yd, CBS3aHHBIE
C COCTaBIICHH-
€M IIIaHOB M
MIPUMEHSTh X

baoxk B - 3a-
JIAHUSI PEKOH-
CTPYKTHBHOTO
YPOBHSI:

- TUTIOBBIE 3a-
Jlaum;

- peepartsr;

- KOHTPOJIbHAsS
pabora.
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B COOTBET-
CTBUU C TIpH-
HSATBIMH B TIPO-
eKTax  CTaH-
JapTaMH.

B COOTBCTCTBUU
C IPUHATBIMH B
IMPOCKTax CTaH-
JapTaMu

Ba3oBbIii
YPOBEHb

B LEeJIOM
yCIICNTHOE, HO
coJieprKariee
OT/IENIbHEIE
mpoOeNbl  yMme-
HUAS ~ aHaJW3H-
poBath W HC-
10JIb30BaTh
nH(pOpMaIIHIO,
HEOOXOAMMYIO
JUIL  COCTaBJje-
HUS Pa3IMYHBIX
pasaeNoB  Tmpo-
eKTa;
000CHOBLIBATh
COCTaBJICHHE
SKOHOMUYE-
CKHX pa3eiioB
U pemarbh yHH-
KaJIbHBIE 3aja-
YHd, CBSI3aHHBIE
C COCTaBJICHH-
€M IIIaHOB M
IPUMEHATh HX
B COOTBETCTBHH
C TIPUHSATHIMH B
MPOEKTaxX CTaH-
JapTamMu

IIponsu-
HYTbIU
YPOBEHb

[TonHoCTHIO
copMHpOBaH-
HOE yMEHUE
aHaJIM3UPOBAThH
U MCIIOJIb30BaTh
UH(pOpMaLHIO,
HEOOXOIUMYIO
JUIL  cocTaBlle-
HUSI pa3InIHBIX
paszenoB Tpo-
eKTa;
000CHOBBIBATh
COCTaBIJICHUE
9KOHOMUYE-
CKHX Pa3/elioB
U pemaTrh yHU-
KaJbHbIC 3aj1a-
YH, CBS3aHHBIC
C COCTaBJICHU-
€M IUJJAHOB W
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MPUMEHATh HX
B COOTBETCTBUU
C TIPUHSATHIMH B
IPOEKTaX CTaH-
JapTamu

Baajnerb:
— HaBBIKaAMH

000CHOBaHUS 1
mpeicTaBe-
HUS pe3yJbTa-
TOB paboTHI 1O
pa3paboTke
IKOHOMHYE-
CKUX pa3JieioB
IUIAHOB  TIPE/I-
NpUSITHH,  Op-
raHu3aIum,
BEJIOMCTB;

—  MeToJamMu
SKOHOMHYE-
CKHX pPacyeToB
JUIS  COCTaBJie-
HUS  IUIAHOB
MpOeKTa,  Co-
IJIACHO  CTaH-
naprtaMm  TIpen-
MPUATHS U Op-
TaHU3aIUH.

IHoporo-
BBIll ypo-
BEHb

YactnyHo BIa-
JICCT HaBbIKAMU
000CHOBaHHUS H
MIpPEICTaBICHUS
pe3yabTaTOB
paboThI 1O pas-
paboTKe  JKO-
HOMHYECKHUX
paszenoB  Iuia-
HOB TIPEIIpHs-
TUM, OpraHu3a-
LU, BEIOMCTB;
METOJaMH KO-
HOMHYECKUX
pacyeToB s
COCTaBJICHUS
IJIAHOB TIPOEK-
Ta,  COIJIACHO
CTaHJapTaMm
IPEIIPUITHS U
OpraHu3aIyy.

Ba3oBblii
YPOBEHb

B LEeJIOM
yCIIELTHOE, HO
cojiepxkariee

OTIEIbHBIC

npoGenbl  Bia-
JICHUSI HaBBIKa-
MH 00OCHOBa-
HUA W TIpea-
CTaBJICHUS De-
3yJIbTaTOB pa-
0OTHI TIO pa3pa-
0OTKE  DKOHO-
MUYECKHX pa3-
JICJIOB  ILIAHOB
NPEAIPUATHH,
OpraHu3altii,
BEJOMCTB;

METOHaMH DKO-
HOMUYECKHX

pacyeToB s
COCTaBJICHUSA

MJIAHOB TIPOEK-
Ta,  COIVIaCHO
cTaHJapTam

NPEANPUITHS U
OpraHu3aIyu.

baoxk C - 3a-
JaHusg  IpakK-
THKO-
OpUEHTHUPO-
BaHHOTO
YPOBHSI:

- nepeveHb
JIMCKYCCHUOH-
HBIX TEM I
HPOBEACHUA
KpYIJIOro CTO-
Ja;

- 3aJa4d 1o
aHaJIu3y KOH-
KPETHBIX  CH-
Tyarui;

- KeHc-3ajaya.
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IMpoasu-
HYTbII
YPOBEHb

YcenemHoe U
cucTeMaruye-
CKOE BIIAJICHUE
UHCTPYMEHTa-
MU  HaBBIKaMHU
000CHOBaHUS U
MIPEICTaBICHUS
pe3yNbTaToB
paboThI 1O pas-
paboTKe  JKO-
HOMHYECKHX
pasnenoB  Iia-
HOB TIPEIIpHs-
THUM, OpraHu3a-
1, BEIOMCTB;
METOJaMHU 3KO-
HOMHYECKUX
pacdeTroB s
COCTaBIICHUS
IUTAHOB TIPOCK-
Ta,  COTJACHO
CTaHIapTaM
OpEeanpusITUsS U
OpTaHH3aIHH.

NYK-2.4.
IIpencrasnsier
pe3yJIbTaThl
MpPOEKTa,
npejjaraeT
BO3MOXKHOCTH
UX HCIOIb30-
BaHHUS  W/WIH
COBEpUIEH-
CTBOBaHMS

3HaTh:

—  COBpEMEH-
HbIE BO3MOX-
HOCTH O00yye-
Hus U npodec-
CHOHAJILHOTO
pa3BUTHUS B
IPOEKTHOU Jie-
STEIbHOCTH;

— CHCTEMY Ka-
TErOpUNA U Me-
TOJIOB,
HaIlPaBJIEHHBIX
Ha (Qopmupo-
BaHHE AaHAJM-
TUYECKOTO U
JIOTUYECKOTO
MBIIIICHUS
Uit paboThl B
IIPOEKTHOMN Jie-
ATEITbHOCTU

IHoporo-
BbIll ypo-
BeHb

®parmeHTap-
HbIE 3HaHUA 00
COBPEMEHHBIX
BO3MOXKHOCTSIX
oOyueHus u
npocgeccuo-
HAJIBHOTO  pa3-
BUTUSL B TIPO-
€KTHOU nest-
TETbHOCTH;
CHUCTEME KaTe-
rOpuid M METO-
JIOB,  Harmpas-
JICHHBIX Ha
(dbopmupoBaHue
AQHATUTUIECKO-
ro W JOru4e-
CKOTO MBIILIE-
HUS A1 pabo-
TBI B TIPOCKT-
HOU  JIesTeNb-
HOCTH

Ba3oBbIii
YPOBEHb

Cdopmuponan-
HbBlE, HO CO-
JepyKale  OT-
JIeNbHBIE  TIPO-
Oenbl  3HAHUU
00 COBpeMeH-

baok A — 3a-
JAHUSL  Perpo-
JYKTUBHOI'O
YPOBHSI:
-TECTOBBIE 3a-
JaHus;
-BOHpOCI)I 1A
YCTHOT'O OIpO-
ca.
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HBIX  BO3MOX-
HOCTSIX 00y4e-
HUs U npodec-
CHUOHAJILHOTO
pa3BUTHUSA B
MIPOEKTHOU Je-
STETTLHOCTH;
CUCTEME KaTe-
TrOpUld U METO-
JI0B,  Harmpas-
JICHHBIX Ha
(dhopmupoBanue
AQHAIUTUIECKO-
ro u JoOrude-
CKOTO MBIIILIC-
HUS Ui pabo-
TBI B TIPOCKT-
HOM  JIesITeNb-
HOCTHU

IMpoasu-
HYTbII
YPOBEHb

[TonHOCTBIO
copmMHupOBaH-
HBIE CHCTEMa-
TUYECKHE 3Ha-
HUS 00 COBpe-
MEHHBIX  BO3-
MO>KHOCTSIX
oOyueHus u
npodeccro-
HAJIBHOTO  pa3-
BUTUSL B TIPO-
€KTHOU nest-
TETbHOCTH;
CHCTEME Kate-
TOpUNA U METO-
JIOB,  Harmpas-
JICHHBIX Ha
¢dbopmupoBaHue
AQHAITUTHYECKO-
ro W JOru4e-
CKOTO MBIIILIE-
HUsl ans pabo-
TBI B TIPOCKT-
HOU  JIesTeNb-
HOCTH

Ymern:

—  aHaJu3upo-
BaTb KYJBTYp-
HYyI0, Tpodec-
CHOHAJIBHYIO U
JMYHOCTHYIO

nHpopmanuio
U HUCHOJB30-

IHoporo-
BBIll  ypo-
BEHb

YacTtuaao
OCBOEHHOE
yMEHUE aHaJIH-
3UpOBATH KYJIb-
TYpHYIO, TIpO-
(eccuonans-
HYlO W JU4-
HOCTHYIO  WH-

Baok B - 3a-
JAHUS PEKOH-
CTPYKTHUBHOI'O
YPOBHSL:

- TUIIOBBIC 3a-
Jlauy;

- pedepars;

- KOHTpPOJIbHAs
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BaTh €€ JIf
[TOBBIIIIEHHS
CBOCH KBallH-
dbuxanuu u
JUYHOCTHBIX
Ka4ecTB;

—  aHaJu3upo-
BaThb  3aKOHO-
MEPHOCTH
npodeccuo-
HaJIbHO-
TBOPYECKOTO H
KYJIBTYPHO-
HPABCTBCHHOT'O
pa3BHUTHS

dopmanuo  H
HCIIOJIb30BATh
ee JUIg TOBBI-
HIEHUS  CBOEH
KBaJTU(UKAITIH
U JIMYHOCTHBIX
Ka4yecTB;
aHAJIM3UPOBATh
3aKOHOMEPHO-
ctu npodeccu-
OHAJIBHO-
TBOPYECKOTO U
KYJIBTYPHO-
HPABCTBEHHOT'O
pa3BHUTHUSA

Ba3oBblii
YPOBE€Hb

B eJI0M
yCIICNITHOE, HO
coJepkaiee
OT/ICITbHBIE
poOeIbI
JTU3UPOBATH
KYJIbTYPHYIO,
npogeccuo-
HAIIbHYIO u
JUYIHOCTHYIO
uHdopmaIuio u
UCIIOJIb30BATh
ee Ui TIOBBI-
IIEHUSI  CBOEH
KBaNU(DUKAIH
WU JIMYHOCTHBIX
Ka4yecCTB;
aAHATM3UPOBATH
3aKOHOMEPHO-
cTu mpodeccu-
OHAJILHO-
TBOPYECKOTO U
KYJIBTYPHO-
HPAaBCTBEHHOT'O
pa3BHTHSA

aHa-

IIponsu-
HYTbIH
YPOBEHb

[TonHoCTHIO
copMHpOBaH-
HOE YMEHUE
aHAJTM3UPOBATh
KYJIbTypHY!O,
npodeccuo-
HAJTBHYIO "
JUYHOCTHYIO
nH(popMaLIUIO U
UCIOJIb30BATh
ee Ui TIOBBI-
IIEHUSI  CBOEM

pabora.
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KBaJTM(pUKAITHH

M JIMYHOCTHBIX

Ka4ecTB;

aHAJIM3UPOBAThH

3aKOHOMEPHO-

ctu npodeccu-

OHAJILHO-

TBOPYECKOTO H

KYJIBTYPHO-

HPaBCTBEHHOTO

pa3BHUTHUSA
Baajers: IMoporo- Yactuuno Bna- | baok C - 3a-
—  HaBbIKAMH | BbIii ypo- | IeeT HaBbIKAMU | JaHUS  TPaK-
OpraHu3aIu BeHb OpraHu3aIu THKO-
camoo0pa3o- camMoo0pa3oBa- | OpUEHTHUPO-
BaHHS, TEXHO- HHSI, TEXHOJIO- | BAHHOI'O
JIOTUSIMU  TIPH- THSIMU  TIPHOO- | YPOBHS:
obOpereHus, peTeHus,  uc- | - nepeuCHb
HCIIOJIB30Ba- MOJIb30BAaHUS U | JWCKYCCHOH-
HUI U OOHOB- OOHOBIIEHUS HBIX TEM IS
JCHUS  COLHU- COI[UAJILHO- IPOBEIICHUS
aJbHO- KYJIbTYPHBIX, KpPYIJIOrO CTO-
KYJIbTYPHBIX, [ICUXOJIOTHYE- | JIa;
IICUXO0JIOTHYE- ckux, mnpodec- |- 3amauum 1O
CKUX, TIpodec- CHOHAJIbHBIX aHAIM3y KOH-
CHOHAJILHBIX 3HAHUH; KPETHBIX  CH-
3HAHWM; METOJaMu TyalHuii;
—  MeTOoJaMH dbopMynupoBa- | - Keiic-3a1aya.
dhopmynupo- HUS Teled u
BaHUS LEJICH U CIIOCOOOB  J10-
crIoco0oB  J10- CTIKEHUS
CTHKEHUS npocgeccuo-
npogeccuo- HaJIbHOIO  Ma-
HaJIbHOTO Ma- CTepcTBa u
CTepcTBa u OCyIIIeCTBIIe-
OCYIIIEeCTBIIe- HUS TpaKTUIe-
HUS TpaKThye- CKOM M IIO3Ha-
CKOM M II03Ha- BaTeJILHOM Jies-
BaTCIbHON Jie- TEIILHOCTH  I10
SATEJILHOCTU 110 COOCTBEHHOI
COOCTBEHHOM WHHUIIHATUBE
WHUIMATHBE.

ba3osBblii B eJIoM
YPOBEHb yCIIeNTHOE, HO

coJieprKarniee

OT/CNIbHBIC

mpoGenbl  Bia-

JICHHSI HAaBBIKA-

MH  OpraHu3a-

U camooOpa-

30BaHUsl, TEX-

HOJIOTHSIMHU
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npuoOpeTeHus,
HCIIOJI30BAHMS
u OOHOBIICHUS
COIMAJILHO-
KYJIbTYPHBIX,
[ICUXOJIOTHYE-
cKkux, mpodec-
CHOHAJILHBIX
3HAHUI;
METOaMH
dhopmynupoBa-
HUS Lelel u
CIIOCOOOB  J10-

CTHKEHUSI
npodeccuo-
HAJIBHOTO  Ma-
cTepcTBa u
OCYIIECTBIIE-

HUS TIpaKTHYe-
CKOM M IIO3Ha-
BaTEJILHOU nesd-
TEABHOCTH 11O
COOCTBEHHOI
MHUINATHBE

IIponBu-
HYTBII
YPOBEHb

YcenemHoe — u
cucTeMaruye-
CKOE€ BIIQJICHUE
UHCTPYMEHTa-
MH HaBbIKAMH
OpTraHHu3aIu
camooOpa3oBa-
HUS, TEXHOJIO-
TUSIMH  TIPUOO-
peTeHus,  Hc-
MOJIb30BAHUS U
0OHOBIIEHUSA
COILIMATTLHO-
KYJIbTYPHBIX,
TICUXOJIOTHYe-
CKUX, TMpodec-
CHOHATBHBIX
3HAHUM;
MeToAaMHu
dhopmynupoBa-
HUSI Tele u
cIoco0oB  10-

CTHKEHUS
npodeccuo-
HaJIbHOTO  Ma-
cTepcTBa "
OCYIIECTBIIE-

HHUA TpPaKTH4C-
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CKOM M TIO3Ha-
BaTEJbHON Oes-
TEIBLHOCTH
COOCTBEHHOI
MHHIIATHBE

1o

Crpykry

1.23TAIIbBI ®OPMUPOBAHUS KOMIIETEHIIUIA

DA JTUCIUITIMHBI.

Ne TeMbI

Tema (pa3aen TEOPeTHUECKOTO O0yUEHUS) TUCITUTUTHHBI

Tema 1.

BBeneHue B ynpaBieHue NPOEKTaMU

Tema 2.

IIporeccs! ynpaBieHus IPOSKTOM. YTIpaBJIeHHE COJeP)KaHHEM IIPOSKTa

Tema 3.

YnpapiieHue CpoKaMu MPOEKTa

Tema 4.

YnpasneHue ctouMocTbO ITpoekTa. Kommynukanuu. Komanna npoexra.

Tema 5.

[TpoekTHbIe puCKH. YTIpaBlIeHUE PUCKAMU MTPOEKTA.

Tema 6.

IInan ynpaBiIeHHs IPOEKTOM.

Tema 7.

KOHTpOJIB HCIIOJIHCHH ITPOCKTA.

O NOOTPR|WIN|F-

Tema 8.

3akpbiTHe npoekTa. OCHOBHBIE TPOLEAYPBI

IlepeyeHb KOMIIETEHIMI ¢ YKa3aHUEM 3TANOB UX (pOpMHUPOBaHUs B mpouecce
O0CBOEHHsI 00pa30BaTeIbHOM IPOrPaMMbI

Kon Oranbl POPMUPOBAHUS KOMIICTCHITUN
komrie- | Temal. | Tema?2. | Tema3. | Tema4. | Temas. | Tema 6. | Tema 7. | Tema 8.
Tennuu | BBe- ITpo- Ynpas | Ynpas Ynpas [Ipo- IIman | Ko=n-
JCHHC | yreccpl | JICHHC | JICHHC | jeHuUe €KT- yopas | TpPOJb
B yIIpas- Cpo- CTOHu- KO- HBIC JICHUA HucC-
YIiipaB JIEHUS KaMHu MO- MaH- PUCKH. IIpo- I10JI-
JEHHUE | rpoek- | IIPOEK- | CThIO IOk YnpaB | €KTOM | HEHUSA
po- TOM. Ta IPOEK- | mpoek- | JICHUE IIPOEK-
CKTa- praB- Ta. TA. puc- Ta.
MU JIeHUe KaMu 3a-
cozep- ITPOCK- KpPbI-
JKaHUEM Ta ™C
MIPOCK- IIPOCK-
Ta Ta.
VK-2 + + + + + + + +
VK-2.1 + + +
VYK-2.2 + + + +
VK-2.3 + + + + +
VK-2.4 + + + + +
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Pasnen 2. 3aganns, HeoOXoAMMBbIe JJIS1 OLEHKH IIAHUPYEMBbIX pe3yJabTATOB
o0y4eHHs 110 AUCHUILIMHE

st npoBepku ¢hOpMUPOBAHHOCTH KOMIIETEH UM

YK-2: Cnoco0eH onpeneasiTb KpPYyr 3aa4 B pAMKAaX MOCTABJICHHOH LeJIN

U BbIOMPATH ONTHMAJIbHBbIE CTIOCO0OBI UX PelICHNs], UCXOAS U3 AeHCTBYOUIUX
NPaBOBBIX HOPM, HMEKIIMXCSH PECYPCOB 1 OTPAHUYEHUH

Tema 1. BBEJIEHUE B YIIPABJIEHUE IPOEKTAMMU
3ananmue 1. Bopocsl 1iist 00CyKIeHHSI:
1. Onpenenenne npoekrta. [IpoekTHas U onepaoHHast 1eATeTbHOCTH
2. llens mpoekTta. JKM3HEHHBIN IIUKJI POEKTa
3. Orpanuuenus npoekrta. IIpoexkTHbII TpeyroabHUK
4. OCHOBHBIE ITPOEKTHHIE TOKYMEHTHI
5. UnpopManinoHHble CUCTEMBI YIIPABJICHUS TPOEKTaMU

3ananue 2. CuTyauMoHHbIE 3aJaHUS:

1. lath COOCTBEHHOE OIpEICIICHHIE MMOHATHSIM IIPOEKT U YIPABICHUE MPOSKTOM Ha OCHOBE
00001IeHNs CYIIIECTBYIONIUX, HAITPUMED,

Ilpoexm — 3TO YHHKQJIbHOC U BPEMEHHOE HAYMHAHKE, C ONPEICIICHHBIM HAYalIoOM M KOH-
IIOM C TEJIBIO CO3JIaTh WJIM MOIU(DHUIIMPOBATH OMPEACIICHHBIN MTPOTYKT HITU YCIIYTY.

Vnpasnenue npoexmom — 310 00JaCTh MEHEDKMEHTA, OXBAThIBAIOIIAsl T€ CPEphl, B KOTO-
PBIX CO3/laHUE MPOJAYKTA PEalu3yeTcss KaK YHHKAIbHBIA KOMIUIEKC padOT MpPH ONpPENEesIEHHBIX
TpeOOBaHUAX K CPOKaM, OIODKETY U XapaKTEPUCTUKAM pe3yJIbTaTa.

2. OnpenenuTh Kakasi 1eiTeJbHOCTD SIBJISIETCS IIPOEKTOM, a KaKasi — HeT.

1. Opranuzanus BEYEpUHKH.

2. Bueapenue HOBOM mpolielyphl T0100pa repcoHaia

Komnanuu.

3. YOopka KBapTHUpHI.

4. 3ameHa UH(OPMAIIMOHHON CHCTEMBI 110 YUETy TpyZa U 3apad0THON IIaThl KOMITAHUH.
5. Ilokpacka KpynmHOTO MOCTA.

6. Bo3BeieHne MOHYMEHTA Ha TUIOIIAIH.

7. IloBTOpsitoniuecs (pyTUHHBIE) ONEepaliy MPEANPUSITHS.

8. Opranuzanusa onumnuaasl B [Ixenuxane B 2018 1.

9. Iloctpoiika oprcHOTO 37aHUS.

10. Anrpeiin raHmeTa Npou3BOIUTENEM.

11. Pa3zpaboTka 1 BbIBOJ Ha PIHOK MHHOBALIMOHHOTO IPOAYKTA.

12. 3amena anmnapataoro (I1K) u mporpammuoro obecnieuenus yue6Hoii aynuropun BY 3a.
13. CoctaBneHue exKerogHbIx GUHAHCOBBIX OTYETOB MPEANIPUATHS.

14. OcymiecTBieHne U3MEHEHUI B OPICTPYKTYPE U KaJPOBOM COCTaBE OPraHU3aLNH.

15. CtpoutensctBo TuTaHUKA.

3. 3anoaHuTh CX€MY OCHOBHBIMH INOHATHAMMU IMMPOCKTHOIO0O MEHCIKMEHTA, YIUTbIBast
B3aUMOCBA3H MEKAY HUMMU.
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Ob6ecneunsaeT
pecypcamu,
noaaepxMpaeTt

Wmeet

pesynsTatom

OtunTbiBaeTca  YTBepxaaeT
OTunThIBAETCA Coapaet

MnaHuvpyeT, KOHTPONUpPYyeT,
oBecne4mpaeT peanu3aumio

HasHauaer,
aenerupyet NOMHOMOUUS

Pa6oraet Hag

BuinonHaer
paborb!

Paspabarbcigaet
cOrnacHo

Pykosogut

OTuymnThIBEETCS

4. KnaccupunupoBats npuBeleHHbIe NMPUMepbl NMPoekToB Amazone.com u \Wal-
Mart.

VYcnemHsii npoekT koMnanuu Amazon.com

Pyrosooumenw (meneodxcep): iceipgh bezoc\ "Jeff" Bezos, CILIA

Jlnumenvrocms: 1995 - 1999.

Llenv npoexma: MakcuMaibHO pacuupums acCOpmMuUMeHnm pO3HUYHOL MOP2o6U

Amazon.com, MpeBpaTHB €ro U3 KPYyMHEHIIEro B MUPe KHIKHOTO MHTEPHET-Mara3uHa B
KPYIMHEHUIINI WHTEPHET-CYNEPMapKET C «CaMbIM IIUPOKHUM B MHUPE aCCOPTHUMEHTOMY, TOCTYII-
HBIMU IIEHAMU U yJIOOHOW JOCTaBKOM MO BCEMY MHDY.

Heynaunblit mpoekT komnanuu Amazon.com:

Pa3paboTaTh ¥ BBIBECTH Ha PHIHOK YCTPOMCTBO JJIsl uTeHHUs ekTpoHHbIX kHuT Kindle.
(Hu3kwmii cipoc Ha IpOTIyKT).

3aganue 3 — Keiicnl

1. Keiic «IIpeanpunumaresbckne npoektsl Stanford University»

buznecmen Vinod Khosla (ocHoBarens kommanuu Sun Microsystems) OTMETHIL, YTO <«THO-
Oast Gonpiast mpobeMa MPeACTaBISIET CO00 OOBITYI0 BOZMOXHOCThY. [[aHHOE yTBEpKIeHNE
ABJISIETCA AAPOM IMpeanpuHUMareiabcTBa Ha 3amnane. T.e., mo mHeHuto Vinod Khosla, npenmnpu-
HUMATEeJ0 HY>KHO HalTH MmpobiieMy, TOT/Ia K HEM HalieTcs U pelleHne, 3a KoTopoe OynyT rJia-
TuTh. Mcxons u3 aToro, marodas mpeAnpuHUMATeNbCKas MPOeKTHas WHUIMATHBA (TIPOEKT, CBS-
3aHHBIA C BBICOKHM PHUCKOM M OOJIBIIMM JIOXOJOM B Cllydae yJauyHOW peayu3alii) J0JDKHA
HAYMHATHCA C TIOUCKA U BbIOOpA MPOOIEMBI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crynenTam, usyuaro-
MM KypC MPeANpPUHUMATENbCTBA, OBUIH BBIAHBI 3alI€YaTAHHBIE KOHBEPTHI, B KOTOPHIX OBLIO IO
5 USD (ma xomanny). Ilocme yero Obuia mocraBiieHa 3ajada B TEUCHHE JIBYX YacOB IOCIE OT-
KPBITHUS KOHBEPTa 3apaboTaTh Kak MOKHO OOJBIIYI0 CYMMY, UCTIONIb3Ysl TOJIBKO JE€HBIU U3 KOH-
BepTa.

OnHa u3 KOMaH/ MpeUIoKUiIa CTyIeHTaM B CTYAropojike OecIylaTHO IPOBEPUTH JaBICHHUE
B IIIMHAX BEJIOCHUIEAA U, €CJIM OHU XOTEJM UX HakayaTh, TO matwin 1 USD. B nponecce peanu-
3allMU MPOEKTa CTYAEHTHI CTAJIH MJIATUTh OOJIbIIE B 6JarolapHOCTb 3a OECIIaTHYIO YCIYTYy.

Bropas komanga 6ecruiaTHo OpOHMpPOBAJIa MECTa B pecTopaHax B IIEHTPE Topojia U MO3Ke
pojiaBajia uX JIOASIM B OYepelsiX B 3TH pecTopaHbl. Takum oOpa3oM, 1aHHAs K KOMaHJa MoKa-
3aJa, 9T0 HeT HeoOxoauMocTu B SUSD, KoTopble UM BBIAAIN H3HAYAIBHO, YTOOBI 3apadoTaTh. B
TOM COPEBHOBAaHHMHM MOOEIMIIa TPEThsl KoMaH/a, 3apadorasmas 650 USD, He n3pacxonoBaB B
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npouecce peanuzanuu npoekta Hu S USD Hu aByX yacoB BpeMeHu. llocne peanuzamuu cBoux
MPOEKTOB KaXK/asi U3 KOMaH/ JOJDKHA ObLlIa CIeNIaTh MPE3CHTAIUIO U TIOKa3aTh MOJYYCHHBIE pe-
3yJIbTaThl B TeUeHUe 3-X MUHYT.  TpeThsi KOMaHAa - MOOeIUTENb MOKa3aia TOJIbKO OJIMH CIIai]T
C TIpUIJIAMIEHUEM JJIs CTYJIEHTOB TPYIILI paboTaTh B kKommanuu Frog Design, koTopas 3aruiaTu-
JIa KOMaHe 3a 310 00bsaBieHne 650USD.

3areM 3agaHue ObBUTO M3MEHEHO M BMECTO JEHET B KOHBEPT MONOKMIN 10 ckpenmok s
OyMaru, KOTopble Hy>KHO ObUIO MCIIOJIB30BAaTh C LIEJIbI0 3apaboTaTh AeHbIru. OHA U3 TPYII CTY-
JICHTOB BBIMOJHUIIA CIeIYOIIHA MpoekT: 10 ckpernok Obu OOMEHSHBI Ha OOJBIION JTUCT OyMa-
T'H, HA KOTOPOM CcTyaeHThl Hanucanu «Kymnure yciayru onHoro cryaenrta Stanford’a u nmomyuure
YCIIYTH €elIe JBOMX OeCIUIaTHOY, MOCJIE YETO BHIIUIM C 3TUM ILIAKaTOM B JIEJIOBOM pailoH ropoja
U CTaJli paccKasbIBaTh O ceOe U O MPOEKTe BCeM MHTEepecyrommmcs. B pesynprate oaHa u3 py-
KOBOJUTEJCH KOMIaHUI HaHsIa UX VISl pEIIeHUs] (COBMECTHO C €€ COTPYAHUKAMU) OTPE/IEIICH-
HOM Ou3Hec-mpoOJieMbl METOJIOM MO3TOBOrO IITypMa. 3a YCIEHIHOE €€ peHICHHE CTyAeHTaM
OBLIO MOJAPEHO TPU KOMITBIOTEPHBIX MOHHUTOPA.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ajaHue 1o Keucy:

Eciu Ob1 Bel monyuymim aHamoruyHoe 3ajlaHue, KakuM Obl ObLT Bam mpeanpuHuMaTelsb-
CKUI MPOEKT B ycioBusix Bamero ropona? 3agukcupyiiTe NaHHYIO MPOEKTHYIO WHUIIMATHBY B
CJIEIyIOIIEM JJOKYMEHTE:!

KOHUIEINNWA (MOAEJIb) ITPOEKTA « ».

1. CymHocTs npoexTa

2. Kakyto npo0nemy pemaeT npoexT?

3. OcHOBHBIE LIETH, PE3YIBTATHI (TIPOYKTHI MPOEKTA) U TPEOOBAHUSI K HUM

4. CocraB paboT mpoekTa (ornucath KOHKPETHBIE ACUCTBUS B XO/I€ peaTn3alii MPOeKTa)

5. Pucku npoekra

6. O1IeHUTD 10XO0]1 OT MPOEKTA

KoHnuenuus npoekra A0KHA OTpakaTh, YTO Bbl XO0THUTE cenaTh B MPOEKTE, 3a4eM U KaK
Bel 510 cnenaere. Kaxxnas rpymnmna g0mKHa TPEACTABUTh KOHIIEIIUIO CBOETO MPOEKTA B MIPE3EH-
taiuu Power Point.

Tema 2. IPOIECCHI YIIPABJIEHUSA ITPOEKTOM.
YIIPABJIEHUE COIEP)KXAHUEM ITPOEKTA

3aganue 1. Bonpocsl 1151 00cyKaeHus:
1. ITocnenoBaTenbHOCTE MPOLIECCOB YIIPABICHUS IPOEKTOM
2. 3auHTepecOBaHHbIE CTOPOHBI POEKTA
3. Coop TpeboBaHMIi K IPOEKTY
4. Pazpabotka nepapxudeckoit crpykrypsl padot (MCP)
5. Pazpaborka CP B uHpopmManimoHHON cucTeMe yIpaBlieHUsI TPOEKTaMu.

3ananue 2 — [IpakTuyeckoe 3a1aHue

1. «Il.1anupoBaHNe ¥ MCIOJIHEHUE HHANBUAYATbHOIO MPOEKTa»

Oman 1. Bologunymos 31eMEeHMAapHyI0 RO CI0HCHOCHMU NPOEKMHYI0 UHUUUAMUGY, 6bl-
RONHUMYI0 6 meueHue Hedenu 0OHUM Ye106EKOM.

1. B3sTh MHTEPBBIO y MEHEKEPA OAHOTO W3 MPEANPUATHI ropoa U 3aJ0KyMEHTUPOBATh
ero (MOKHO B3SITb MHTEPBBIO Y IIPENoIaBaTess UM Y CTY/IEHTA).

2. Pazpabotarb cOOCTBEHHBIN BeOCAlT U pa3MeCcTUTh Ha HEM CBOIl OJor, pororpaduu wim
BUICOPOJIMKU (Hampumep, potonpoekT «IIpobiembl roposa: JOporu U NapKOBKU» WK «7 JHEH
W3 )KU3HU CTYJCHTa»).

3. Co3naTh BUACOPOIIHK, O0YJAIOIINIA CBOEMY XO00H.

4. Opranu3oBath U3JaHUE CTY/I€HYECKON ra3eThl.
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5. Opraamn3oBath CTYICHUYECCKYIO KOH(EPEHIIUIO.

6. Pa3paboTarh uae0 U KOHUEMINI0O MHHOBAI[MOHHOTO MPOJIYKTAa M 33JOKYMEHTHPOBATH
ee.

7. Opranu3oBarh aKkIMIO MOMOIIU O€3JOMHBIM JKHBOTHBIM, JIETCKOMY JIOMY WJIM HEUMY-
IIUM [IEHCUOHEPAM.

8. IlpoBectn cyOOOTHUK MPUIOMOBON TEPPUTOPHH.

9. Opranu3oBarh CTYJACHUYECKUH KOHKYPC JIECEPTOB COOCTBEHHOTO IIPUTOTOBJICHHS.

10. Opranu3zoBaTh IOMOIIL IEHCUOHEPAM WJIM JeTAM-UHBanu1aM B ocsoeHuu 11K.

11. IlpeanpuHaTh MOE3AKY B YAAIEHHBIA CylIepMapKeT ISl 3aKYNKHA MTPOJIYKTOB, KOTOPBIM
BbI paHEE HE MTOCELANH.

12. Oprann3oBaTh BEYEPUHKY IO CIAYYAIO JHS POKIACHUS.

13. IlpeanpuHUMATEIBCKAN TPOEKT: MpoJaka xyieda A AUKUX MTUI] OTIBIXAOIIUM Ha
HaOepeXHOH, JKETAIOIIUM UX TTOKOPMHUTb.

14. TIpoBecTn aHanM3 CTPYKTYpHI MOTPEOJICHUS MPOAYKTOB MHUTAHHS IEHCHOHEPOB WU
CTYJICHTOB ropoja (COCTaBUTh OTYET 1O Pe3yJIbTaTaM HaOIIOICHUH B CylIepMapKeTe).

15. IIpoBecTu 3KCHEPTHBIN ONPOC CTYAEHTOB O KAayeCTBE MHUTAHUSI B YHUBEPCUTETCKOU
CTOJIOBOM WJIM B Kade ropojia u T.I1.

Leamenvrocmy He 0012CHA ObIMb PYMUHHOU, M.e. pe2YIAPHO NOBMOPAIOWelics, KaK yoop-

Ka Keapmupwvl (3mMo He npoeKnt).

Oman 2. Hnuyuayun u nnanuposanue npoekma. Ilo éviopannomy npoexmy npeoocma-
eump ¢ euoe npezenmayuu Power Point)

2.1. Obwas ungopmayus o npoexme (anHomayus):

- HANMEHOBAHME MTPOCKTA;

- MEHEKEp MPOEKTa;

- TaThl HaYaja U OKOHYAHUS, JITUTSIBHOCTh MPOCKTA,

- MPUYUHBI HHUIMAITIH TIpoeKTa (000CHOBaHUE);

- ey,

- IPOYKTHI/PE3yNbTAThI MPOEKTA U TPEOOBAHUS K HUM;

- OIICHKA CMETHI TIPOCKTA;

- CIIMCOK 3aWHTEPECOBAaHHBIX CTOPOH.

2.2. Cocmas pabom npoekma
[IpencraBuTh nepapxudeckoe pazdoueHune Bceil paboThl, KOTOPYIO HEOOXOIUMO BBHITIOJHUTD
JUIsL TOCTHYKEHUS 1ieJIed IIPOEKTa, KaK MOKa3aHO Ha PUCYHKE:

MpoekT B

uenom
L

L
o3maHMe
pe3ynbpTaral
1 4 -4 R
Maker Maker
pabor 1.1 pabor 1.2 pabor 2.1

: |
3 3 £

1
Pabora Pabora Pabota Pabora
185 BS | 1:2:2 2.2 2.2.2

2.3. Pacnucanue npoexma
Hcnonp3ys COCTaBICHHYIO HEPapXUYECKYI0 CTPYKTYpYy padOT MO TPOEKTY, COCTaBHUTh
yIpOIIEHHOE pacnicanue mpoekta B Tabnuie MS Excel, kak moka3ano B Tadnuie 1.
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Tadmuma 1. OcHOBHEIE 3JI€MEHTHI pacIICcCaHIIs IIPOoeKTa

1D Hammvenoranne| IlpeamecTBeHHUK Hauano Konern JnurensHOCTH
(mara) (maTa) (aHEl)
IIpoekr ....
1 CoszgaHie

pezyvaeTaTa 1.
1.1 I'TakeT paGot
1.1.- ...

| =i | =
N[~

D | = | ==

Cozganue
pe3yiabTara 2.

2.1
2.2
221
222

Oman 3. Hcnonanenue u KOHMpPob UCNOIHEHUS NPOeKma

BhITIOTHUTE 3ariaHupPOBaHHBIC PA0OTHI U OCYIIECTBUTH KOHTPOJb UCIIOTHEHUS MPOCKTA,
OTBETHB HA BOIPOCHI:

1. Bce nu paboThI BBITIOIHEHBI?

2. [lonydeHs! U 3arIaHUPOBAHHBIC TPOAYKTHI/PE3ybTaThl MPOEKTA?

3. COOTBETCTBYIOT JIX TIPOAYKTHI/PE3yabTaThl IPOEKTA TPSOOBAHMSIM K HIM?

4. CoOIr0/IeHO JIM pacliucaHue U 00 KET IpoeKTa?

IloaroToBUTHL BUI€0 M (OTO-0TYETHI, JOKYMEHTHPYIOIIINE UCTIOJHEHHE TMPOEKTA.

3ananue 3 — [IpakTuyeckoe 3a1aHue

Pa3paboraTh KOHIENIUIO (MO/IE€Th) HHHOBAIIMOHHOTO MPOEKTa, PE3YAbTATOM BBIMOTHEHUS
KOTOPOTO SIBIISIETCSI MPOCTON MHHOBAIIMOHHBIN MPOIYKT, T.€. MHHOBAIUSA, ITOJ] KOTOPOUH Oynem
MOHUMATh JI000€ HOBOBBEACHHE, OTHOCSIIEECS K MPOAYKTY, MPOILECCY WIW YIPaBICHHIO,
HaTIpuMep:

- 30HTHUK JUISI MOPOXKEHOTO;

- HOBBIM BHJI MOPOKEHOTO, HampuMep, ¢ 100aBICHHEM OPEXOBOro Maciia koMmmanuu Mag-
num,;

- MHHOBANHsS B 0Opa30BaTEIIbHOM IIPOIIECCEe: 3aMEHA JICKIIMH TPEHWHTaMH - MPOEKTHO-
OpUEHTUPOBAHHOE YIpaBJIICHWE OpraHu3anued (Kak aidbTepHATHBA TPAAUIMOHHOMY) —  3TO
YIPaBICHYCCKHUH MTOAXO0I, IIPU KOTOPOM MHOTHE 3aKa3bl M 3a/1a4M IMPOHU3BOJICTBEHHOM JEATEITb-
HOCTU OpPTaHHU3aI[MH PACCMATPUBAIOTCS KaK OTJENIbHBIE MPOCKTHI.

Pa3paboTka KOHIENINE WHHOBAIIMOHHOTO TPOCKTAa HAYMHACTCS C BOZHUKHOBEHUS WHHO-
BaIl[MOHHOW HJI€H, KOTOPas MEPEBOTUT NMPOOIEMY WM MOTPEOHOCTh BHEIIHEH Cpebl B MHHOBA-
ITUOHHYIO BO3MOKHOCTb.

3aoanue!!!

3adukcupyiite cBoto nmpoektHyro naunmarupy: KOHLEITIWA (MOAEJIb) ITPOEKTA.

1. CymHOCTh MpOeKTa/MHHOBAIIMOHHAS UIes

2. Kakyro npobieMy pemraet mpoexT?

3. OcHOBHBIE TIeNH, Pe3YyIbTATHI (MMPOIYKTHI TPOEKTA) U TPEOOBAHUS K HUM

4. CocraB pa0oT npoekTa (onucath KOHKPETHbIE IEUCTBUS B XO/I€

peanu3anuu MpoeKTa)

5. Pucku nmpoekra.

Tema 3. YIIPABJIEHUE COAEP) KAHUEM ITPOEKTA
3ananue 1. Bonpocs! 1uis1 00cyKaeHus:
1. Buasl paboT B mpoexTe.
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2. CereBas quarpamma MmpoeKTa.

3. OmpeneneHue pecypcoB IMPOEKTa.

4. OneHka JUIMTEIBHOCTH PaboT.

5. PazpaboTka xaneHAapHOro IulaHa B MHPOPMALMOHHOW CHCTEME YIpaBJICHUS MPOEKTa-
MH.

3ananmue 2. IIpoekt «@PoToceccHs CTyICHTa»
1. I'pynmam u3 4-6 CTYACHTOB HEOOXOAUMO BBIIOJHUTH MPOEKT «DoToceccust CTyIeHTay,
coJiep’KaHue KOTOpPOTO OIMpeAeNsieT uepapxuueckas CTpyKTypa paboT, MOKa3aHHas Ha PUCYHKE
1.

Prcymok 1. Hepapxmaeckas cTpyKTypa paboT mmo npoekry "PoToceccHa BEIMycKHHKA/CTyZenTa”
-%

Kaxnas komanaa pomkHa OyJeT co3aaTh M MPEACTaBUTh KOHKYPCHOMY JKIOPU 3JIEKTPOH-
HYIO0 WM OyMa)XHYIO BEPCHIO BBIITYCKHOTO (OTOATHO00Ma U BHIICOPOJIHMK KaK PE3yabTAThI ATOTO
npoekra. [Ipu peanuzanuy mpoeKTa KaKAbli YYaCTHHUK KOMaH/bI JOJKEH BBIIONHATH ONpeJie-
JICHHYIO POJIb, HAPUMED, MEHEKepa MpoekTa, ¢potorpada, ru3aitHepa u T.1.

Komanzp! Takke cMOTyT nprOerHyTh K IIOMOIIM BHEIHUX (oTorpada ¢ mpodeccuoHamb-
HOW KaMepo u nqu3aiinepa 1t opopMiieHHs U Tpadudeckoir 00padoTku hoTorpaduwii.

2. Onpenenute OCHOBHbIE OJIOKM pabOT MJIM 3Talbl MIPOEKTAa U COOTBETCTBYIOIINE UM pe-
3ynbTaThl (TIPOIYKTHI MPOEKTA), a TaK)Ke MOCTPONTE HepapXUIecKylo CTPYyKTypy pador (WBS)
1o npoekty «CtynTB Ha neHb».

[pennonoxum, uro Bam paspemmim co31aTh CTyI€HYECKOE TEICBUICHHE.

Kakum Oynmer >¢up omHoro mHs, OyneT Jid OH BKIIOYATh TOK IOy, HOKYMEHTAJIbHBIE
¢bunbMbl 0 T. Maxaukaie, HHTEPBbIO ¢ U3BECTHBIMU B FOPO/JI€ JIIOAbMU?

3aganne 3 — Keiichbl
1. Kelic «I'oBopsimue pyku».
3ananue 3. [locTpoiiTe Hvepapxuyeckyio cTpykrypy pador (WBS) no npoekrty
B komnte 2015 r. CoobmiectBo rmyxux ropoja ommmu H (Beetnam) http://deafcchemc.org
obpatuiochk ¢ mpock0oit k komnanuu FPT Software paspadotats mis Hux OHIaitH pyKOBOJICTBO
M0 M3yYEHHUIO aMEpUKAHCKOTO si3bika kecToB (ASL) u o Illu Mun (BreTHamckoro) si3pika xe-
CTOB JUT TIyXHuX. B HacTosmiee BpeMsi 00a si3bIKa WICHBI COOOIIECTBA N3YUYAIOT 10 KHUTaM, YTO
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JIOCTaTOYHO TPYyAOeMKO. B Toke BpeMs y HMX BO3HHUKJA MOTPEOHOCTh OOLIATHCS C MEXIyHa-
POIHBIM COOOILIECTBOM TITYXHX.

B pamMkax mimaHupyemMoro conuanbHO-IIPEeIPUHUMATENBCKOTO poekTa «l oBopsime py-
KW» TpeAroiaraercs: pa3padoraTb BeOCaiT, Ha KOTOPOM OYyAyT pa3MeUIeHbI B OTKPBHITOM JIOCTY-
e KOPOTKHE BHJIEO YPOKH, 0Oydaroliue OJHOBPEMEHHO OOOUM f3BIKaM >KECTOB, MO KOTOPBIM,
MOMUMO TIYXHX, TAKXKE CMOTYT 00y4aThCsl M CIIbIILIAIINE, YTOOBI JTy4llle TOHUMATh TE€X, KTO HE
CJIBIIINT.

Heo6xoaumo ydecTs, 4To paboTy 1O CO3AAHUIO U MOJCPKKE BeOcaiiTa MOKHO pa3ienuTh
HAa CIICAYIOLIUE ITAIIbI:

- IOATOTOBUTENbHBIN (CO3JaHUE TEXHUUECKOIO 3aJaHUs Ha pa3paboTKYy);

- pa3paboTKa Au3aiiH-MaKeTa;

- BEpPCTKa;

- IPOrPaMMUPOBAHHE;

- HaTIOJTHEHUE KOHTEHTOM (MH(pOopManueii);

- pacnoJioxkeHue caiita B cetu MiHTepHer;

- TECTUPOBAHHUE CaNTa;

- pacKpyTKa caiiTa;

- aIMUHUCTpUpOBaHue (MOIEPIKKA) cCaifTa.

Co3naHue BU1€0 ypoKa OObIYHO BKIJIIOYAET:

- pa3palboTKy cLieHapHsl BUIEO YPOKa,

- IOITOTOBKY K CHEMKE;

- 9TaIl ChbEMKH;

- MOHTaXX U 00pabOTKy BUJIEO;

- pa3MellleHUe BUJIEO ypoKa Ha BeOcaiiTe.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3aganue 4. ['pynne cryneHToB U3 4-6 yenoBek HEOOXOAMMO MPEAJIOKUTH COOCTBEHHBIN
IPOEKT U Pa3paboTaTh IUIaH YIPABICHUS €T0 COICPIKaHUEeM, BKITIOUAs CIICAYIOINE Pa3Iebl:

1. Llenu npoekra (Ha uro HanmpaBieHb! paboThl MpoeKTa?)

2. Kpatkoe onucanue npoekra u ero obocHoBanue (Yo BkirouaeT u 3aueM?)

3. TpeGoBaHMs K TPOEKTY CO CTOPOHBI 3akazuuka u Jp. 3C.

4. OcHoBHBIE OJOKH pabOT WJIM ATalbl MPOEKTa W COOTBETCTBYIOIIHME UM pE3yJbTa-
TBI/TIPOJIYKThI IPOEKTA.

5. Kpurepun npueMku pe3ylbTaToB/IPOAYKTOB MPOEKTA: PE3yIbTaT KaKAOTro OJIoKa pa-
00T/3Tana u nepeyeHb KPUTEPUEB €ro MPUEMKH

6. JlonyiieHus: ¥ UCKJIIOYEHHUs, Kacaroluecs: 0JI0OKOB paboT U MPOJYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padotr (MCP=WBS)

8. Onucanue npoiiecca, Kak OyAeT MPOXOAUTh IPUEMKA PE3yIbTaTOB MIPOEKTA 3aKa3UNKOM
WJIN CIIOHCOPOM

9. Onucanue MpoOIECCOB KOHTPOJISI conepxkaHusi (Bcs i paboTa BBIMIOITHEHA, BCE JIM Pe-
3yJIbTaThl JOCTUTHYTBI U COOTBETCTBYIOT KPUTEPHUSAM MPUEMKH) U U3MEHEHUS COJIEpKaHUs Ipo-
eKTa.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3ananue 1. Bonpocs! 1uist 00cyKIeHus:
1. Onpenenenne pecypcoB MPOEKTA.
2. O1ueHKa AMTUTETBHOCTH padoT.
3. Pa3paboTka KajneHJapHOTO IJIaHa B MH()OPMAIMOHHON CHCTEME YIpPaBJICHUS MPOEKTa-
MH.

3ananne 2. CuTyauMoOHHbIE 3aJaHUS:
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1. Ucrionp3yst METOJT KPUTUUYECKOTO MYyTH, pa3padoTaTh pacnucanue (KaJeHIapHBINA TIJIaH)

MPOEKTA MO CTPOUTEIBCTBY JIETHETO KOTTEIka, KoTopoe HaunHaercs 01.06.18 r. [IpeacraButh
pacnucaHue B BUJIE JUarpaMMbl MPEIIeCTBOBAHUS — KAJIEHJAPHOTO CETEeBOro rpaduka, B KOTO-
POM CPOKH BBIIIOJTHEHHUS Pa0OT 3a(pMKCUPOBAHBI B KaJICHIAPHBIX J1aTax.

Tabmmma | — J[muTenbHOCTH M 3aBUCHMOCTH pabOT MpoeKTa

Ne | Pabota JImuTensHOCTh, | IIpenmecTBeHHHK
ITHH

1 | Belemka rpyHTa oA (pyHIaMeHT H IUTHTY I0JIa 1

2 | Vcra"oBka onaryOKH, 2aTHBKA 0eTOHA, 3aTBepieBaHHe 3 1
OeToHa

3 | Bo3BenenHe Kapkaca 2 2

4 | Viknaaka ¢aHepHOI OOIIHBKH 1 3

5 | YKr1aakKa MaToB H KPOBIIH I10] KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmHBKa OOKOBBIX CT€H 2 6

8 | MoHTaX 37IeKTpHUeCKOH IIPOBOIKH, CHCTEMBI 2 5
BOZOCHA0KEHHA H OTOIUIEHHS

9 | YcraHoBKa JaBepeil 1 3

10 | ITomurcTKa H OKpacKa I1o1a 2 9

11 | Oxpacka u noenka HORepXHOCTelt 2 7

12 | Co3ganue HHTepbepa 1 11

13 | Jlanama¢THEII AU3aiiH OPHAOMOBOI TeppHTOPHH 1 10.12

CEepPBUPOBAHUE MIPOYKTOB HA 3UMY».

KynuTb rpubbl

MpoexT no
KOHCEPBMPOBaHHID
NPOAYKTOB HA 3MMY

3acosika rpubos

MoAroToBUTL
rpubbl K
KOHCEDBWPO BaHWK]

3aK0HCepBHpoBaTH
rpubbi

HYNUTL

MHIPeAMEHTBI ANA
KOHCEPBUPOBaHMA

CoGpatb rpubei B
necy

COPTUPOBaTHL

N0/TOTOBMTLEA K
noxoAay

CBapHTb

NOYHCTHTE U
nopesatb

NPUIoTOBHTL
paccon

noexatb B nec

HaWTH 1 cobpats
rpubbi

PasnomuTb B
Bankn

Kynutb arofbi u
caxap

BapKa sapeHbR u3

Arog

2. Ha pucynke 1 npexacraBieHa uepapxuueckas crpykrypa pador (WBS) npoekra «Kon-

necy

Cobparb Arogp B

N0/AT0TOBMUTHLEA K
noxoay

CBapWTb BapeHbe

BbIMbITb K
NepeckinaTh AroAb
caxapom

CBapWTb cupon

noexaTb B nec

HaWTH M cobpatb

Aroas

MocmecTvTb AroAb
B CUPO M CBapHTh

Paanwutb no
BaHkam

Pucynok 1. Hepapxuueckad cTpykTypa pa6oT (WBS) mpoekTa «KoHcepBHpPOBaHHE IPOIYKTOB Ha 3HMY»
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Pa3pabotars pacnucanue (KaneHIapHBIN IJIaH) JAaHHOTO MPOEKTa, UCIONIb3Ys METOA KpH-
TUYECKOTO ITYTH:

- paccuMTaTh CETEBOU TpaduK (JuarpaMMy IpeIIecTBOBaHUS 0e3 KaJeHJapHBIX J1aT);

- HAUTHU KPUTUYECKUI TYTh;

- ONTHMHU3HUPOBATH CETEBOH rpauk MO BpeMeHH, YTOOBI COKPATHTh JUIMTEIBHOCTH BCETO
IIPOEKTA;

- IOCTPOUTH auarpammy ['aHTa, moka3aTh Ha HEW KPUTUYECKUM IYTh U PE3EPBbI BPEMEHH.

Jlaty Ha4ana npoekTa v JUIMTEIbHOCTH paboT ONPEAETIUTh CAMOCTOSATENIBHO.

3. JlaHo KpaTKoe OIMCaHHE MPOEKTa M0 MPUTOTOBIECHUI0 MOpoXkeHoro «IlmoMOup» B 110-
MAaIIHUX YCIOBUSAX: B HEOONbIION EMKOCTH OXJIaAuTh U B30UTH Mukcepom 200 rp. 38%-x ciu-
BOK B T€YEHHE 3-X MHUHYT 10 00pa3oBaHus <«IIUKOB». OJIHOBPEMEHHO MOXXHO Ha4aTb BapUTh
CTYIIEHHOE MOJIOKO CIIEeIyIOIUM 00pa3oM: 4 xenTKa KypUHBIX SHll B30MBaTh Mukcepom co 100
I. caxapa B TCUYEHHUE IIATH MUHYT; B JAHHYIO CMECh BBUINTBH 250 MII. clierka MoJorpeToro MoJio-
Ka; IepeMellaTh U BapuTh Ha MaJIeHbKOM OrHe B TeueHue 20 MUHYT noka He 3arycreeT. Cme-
IaTh MOJTYYEHHYIO «CTYHIEHKY» CO B30UTBIMU CIMBKaMHU M J00aBUTh BaHWJIbHBIA caxap U ILO-
KOJIQJIHYIO KPOILKY. 3aT€M IIOMECTUTh CMECh B MOPOXEHUILY U IIepeMelInBaTh B TeueHue 20-tu
MUHYT. AJIbTEPHAaTUBHO, IOMECTUTh CMECh B MOPO3WJIbHYIO KaMEPy XOJOANIbHUKA Ha JIBa Yaca
U TIEPUOINYECKU TTIOMELINBATh.

IInanuposeams cpoku 0anno2o npoekma:

- IOCTPOITE JETATM3UPOBAHHYIO UEPAPXUUECKYIO CTPYKTYpy padot (WBS) o npoekry;

- pa3paboTaiite pacnucaHue MpoeKTa, UCIOIb3ys METOJ KPUTUUYECKOTO ITyTH: pacCUUTalTe
ceTeBOd rpaduk (Iuarpammy NpeliecTBOBAHUS ), HAllAUTe KPUTUUECKUI TyTh, ONTUMHU3UPYHTE
ceTeBoOil rpaduK 1o BpeMEHH, [TOCTPOMTe Auarpammy ['aHTa ¢ yka3aHueM «BeX», KpUTUYECKOIO
IIyTH, PE3EPBOB BPEMEHU U PECYPCOB.

- COCTaBbTE IrpadUK MPUBICUEHUS PECYpcoB (IIPOAYKTOB MUTAHUs, 000pYI0OBaHUs, YEJIO-
BEUECKHUX PECYPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

['pynne ctyneHToB U3 4-6 4eIoBeK He0OXOAUMO MPEUIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH YIPABJIECHUS €r0 PACIUCaHUEM, BKIIIOYAs CIEIYIOIINE Pa3/elibl:

1. leranu3zupoBaHHas uepapxudeckas cTpykTypa pador WBS (¢ ormedeHHBIMU paboTamu,
KOTOpBIE€ OYIyT UCIIOJIb30BaHbI IIPU COCTABICHUH PACIHCAHMUS.

- IeTaIM31UpOBaHHas Mepapxuueckas cTpykrypa pador WBS;

- pacCUMTaHHBIN ceTeBOM rpaduk ¢ HaAWJJEHHBIM KPUTHUECKUM MYTEM;

- pacniucanue npoekTa (0a30BbIi KaneHAapHbIN M1aH): Auarpamma ["anTa;

- rpaUK NpUBIEUYEHUS PECYPCOB;

- IIJIaH KOHTPOJIS pacluCaHusl.
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Cosnanue Coznanue
pe3syneTaTa 1 pe3yneTaTta 2

ITakeT pador ITakeT pador I'TaxeT pabor ITakeT pador

PaGora 1.1.1 PaGora 1.1.2 PabGora 2.2.1 PaGora 2.2.2

2. Tabnuna IIMTET,HOCTH U 3aBUCUMOCTEH PaboT:

3. PaccuuranHblil ceTeBol rpaduk (quarpamma MpeaiiecTBOBaHUSA) ¢ HAWJCHHBIM KPUTH-
YECKHUM ITYTEM.

4. Pacnicanue npoekra (6a30Bbli KaJleHAapHbIH [1aH): fuarpamma ['aHTa.

5. I'paduk mpuBnedeHus: pecypcoB (pecypchl JOJDKHBI ObITh Ha3HAYEHBI HA BCE paOOTHI B
pacIrucaHun).

6. [Inan koHTpoOJIs pacnucanus (Kak OyeT KOHTPOIMPOBATHCS PACIIMCAHUE IPOEKTA U KaK
OyAyT BHOCUTbCS U3MEHEHH).

Tema S. «YIIPABJIEHUE 3ATPATAMMU B ITIPOEKTE»
3aganue 1. Bonpocs! 1151 00CyK1eHus:
1. Ouenka CTOMMOCTH NPOEKTA.
2. OteHKa cTouMoCTH pecypcoB. CMmeTa mpoekTa.
3. bromxer npoekra. Kpusas 3arpat npoekra.

3ananne 2 — CuTyanMOHHBbIE 321aHUA
1. Brl nona€re 3asBky B Poccuiickuiit Hayunsiii ®onn (PH®) na rpant Ha peanuzaiuio
CBOET'0 MH/IMBU/YaIbHOTO HAyYHO-UCCIIE0BATENbCKOro npoekta Ha 6aze AI'YHX, pe3ynbraTom
KOTOpOT0 JOJDKHA CTaTh ONMYOJIMKOBaHHAsl Hay4yHasl CTaThsl U MPE3EHTAlLlMs OCHOBHBIX Pe3yJIbTa-
TOB HMCCJEIOBaHUsA. YKaxuTe TeMy Baiero Hay4HOro ucciaeloBaHUs U COCTaBbTE OIO/KET Mpo-
€KTa, UCIIONb3ys MepeueHb THUIOBBIX ATAllOB HAyYHO-MCCIIEI0BATENbCKOTO MMPOEKTa HA PUCYHKE
1.
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2. Ilpobnema
B TeMa mccne-
Aosanms

8_lToarorosxa
npe3cHTAIMA
Power Point

3. Bana,
meas, MCTO/AN

HCCAeAOBAHMA
I CTaTbH

1

smbop obnacTa

mETCpeca
7. lNoayaen-

HEIC
Pe3ynbTaATH:
BHIBOJB ¥
ITPOTrHOSE

4. Inan
HCCHCAOBAHAN

6. Ananns
JAHHBX

PHCyIl()K 1.- 7)'l'allhl NMPOBCJ/ICHUS HAYYHOT'O MCCIIC/IOBAHMSA

I1Ia6on OromxeTa B TaOIULEI 1.
Ta6nuua 1 - BroJkeT npoekra B paspese dranos (naketos pador) u crareii

Howmep Ilakets1 paboT u cTatbu CtoumocTsb, IMEPHO/bI
pasnena OroKeTa pvo. KB 1 KB 2 KB 3
1 [ Jloxoas:
1.1 IInarexku PH® no rpanTy

2 | Pacxoabl

Bri6op cdepr uHTEpECa,
hopmynupoBka npodieMsbl 1
2.1. TE€MbI MCCJIE/IOBAHMS]

Banarm Ha MOKYNKY Hay4HBIX
KYPHAJIOB M AHAJITHTHYECKHX
OTYETOB

Onpenenenne e U METOJIOB
2.2. HCCIeJ0BaHUS

Pacxonpl Ha npuobpereHue
MaTepHasnoB U
KOMILJIEKTYIOLIUX J1JIst
MPOBEACHUS HAYYHOTO
22.1. HCCISI0BaHHUA
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CocrasiieHue ruiaHa

2.3. HCCIIeOBaHUA

2.3.1. e

2.4. C6op maHHbBIX

2.4.1. KomaH1upoBOYHBIE PACXOIbI
2.5. AHaHU3 JaHHBIX

INToxynka mporpaMMHOTO
obecnieyeHu: s
CTAaTHCTUYECKOM 00paboTkn
2.5.1. nanHbix (Minitab)

Pacxonbl Ha npuoOpereHue
000pyI0BaHHA H HHOTO
UMYIIECTBA, HEOOXOAUMBIX
IUTSl TIPOBEIEHUS] HAYYHOTO
HUCCNENoBaHuA (HOYTOYVK U
T.J.) WIH aMOPTH3AlINA
000pY/IOBAHUS WJIH apPEeH/THEIE
252, [JIATEKH

Onuara ycsryr CTOpOHHHX
OpraHu3anuii Ha BEINOJIHEHUE

2.53. Hay4HOT'O IIPOEKTa
DopMyNIHPOBKA MOTY4YECHHBIX
2.6. pe3yIbTATOB MCCIIEJOBAHUS

Hanmncanue crarbH M

2.7. HOArOTOBKA [IPE3C€HTALIHMI
3arpars! TPY/Aa UCITOJIHHTENs
(C y4ETOM CTPAXOBBIX B3HOCOB
BO BHeOmKeTHbIC (hOHIbI

2.7.1. 30,2%)
2.7.2.
2.11. IHmozo npsamvble pacxoonl

Harxnaornwvie u
0OUEXO3ATUCTINBEEHHBIE
pacxoowl (10%)
HTOI'O pacxoast

NIN
wiN

IIpuMepsl TeM Hay4HO-UCCIEN0BATEIBCKUX IPOEKTOB:

TEMA 1: ®opMmupoBaHue ycpeIHEHHOro Npoduiis yCHEeIHOro npeArnpruHuMaTens (MeHe-
TIKEPA).

TEMA 2. ParmxupoBaHue CHEKOBOW IMTPOIYKIMH 110 CTETIEHH MOMYJISIPHOCTH

B MOJIOJIEKHOM IpyIIIE.

TEMA 3. UccnenoBanue umMuaka Mmapku uyumcos Pringles

TEMA 4. OueHka TuHaMHUKHU Kypca HallMOHaJIbHOW BalIIOTHI.

TEMA 5. OueHka perpecCHOHHOM 3aBHCHMOCTH ILI€HBI MOTPEOUTETBCKOW KOP3WHBI OT
Kypca py0uis K foiapy.

TEMA 6. CpaBHUTENbHBIN aHAJIN3 OCHOBHBIX OPEHJIOB IIIOKOJIA/IA.

TEMA 7. CpaBHUTENbHBIA aHATIU3 COTPYAHUKOB IPEIIPUATHS.

TEMA 8. ®akrtops! ycnexa B peajli3alyy NpeANpuHIMATEIbCKOTO IIPOEKTA.

2. 3amanue 2. Bam npennokeHO COCTaBUTh OIOKET MpoekTa JlarecTaHCKOro rocyjap-
CTBEHHOTO YHMBEpCHUTETa IO OpraHu3anuu PervoHanbHON OJIaroTBOPUTEIHHOW CTYJEHYECKON
KoH(pepeHIMH «COBpEeMEHHbIE TPOOIEMBI MEHEKMEHTAY, IPOBEACHUE KOTOPOIl MIIaHUPYETCs B
akToBOM 3aiie yHuBepcutera ¢ 01 o 15 urons 2018 r.

Jl1s1 5TOr0 HEOOXOIUMO:

- coctaBuTh Mepapxudeckyro cTpyktypy padot (WBS), koTopast 1omKHa BKIHOYATh MOJ-
TOTOBKY M PacChUIKY HH(OPMAIIMOHHOTO MUChbMA C MPUTJIAIEHHEM K YYacTHIO B KOH(pEpPEHIINH;
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mpuEM TE3MCOB JTOKJIAJ0B M M3JIaHWE MPOrpaMMbl M COOpHUKA KOH(EPEHINH; pa3paboTKy BeO-
caiiTa KOH(EpPEHIINH; MPOBEICHUE PEKIAMHON KaMITaHUU; PETUCTPALINI0 YIACTHUKOB KOH(EPEH-
IIUH; CITyIIaHUE TOKJIAJ0B YYaCTHUKOB H MIPOBeIeHUE Kode-OpeiikoB 1 T.11.

- pa3paboTarh pacnucaHue NPOeKTa, 3a0THUB TAOIHILy 2:

Tabnuua 2. - Pacnucanue npoekra

ID Hanmenosanue | Ilpenmect- Hauano Konen Jdnnrens- Pecypcnl
BEHHHK (narta) (nara) HOCTL (JaHeii)
IIpoekT .. ..
1 Oran 1.
IMoaroroeka
KOH()epeHIIHH
1.1 ITaker pador 1.1.-
1.1.1
1.1.2
1.2
2. Oran 2.
ITposenenue
KOH(epeHIn
2.1
22
2.2.1
222

- COCTaBUTh CMETY M OIOJUKET MPOEKTa, 3armoaHuB Tadmunsl 4 u 5. [Ipu 3TOM yuects, 4To
HaKJIaHbIE ¥ OOIIEXO3HCTBEHHBIE PACXO/bl B CyMME COCTaBIISIFOT MUHUMYM 10% OT mpsMbIx
3arpaT. Hauncnenue Ha BoITuIaThl o omnate Tpyaa — 30,2%.

[Ipubnu3nuTenbHBI CIUCOK 3aTpaT Ha MpOBeAeHHE KOH(pepeHIMH npeacTasieH B Tab. 3.
(ero MOXHO KOPPEKTUPOBATH ).

Tabnuma 3. — Pacxo bl HAa mpoBeieHHe KoHpepeHInmn

Nernno CraTtbu 3aTpar CymmMma, pyo.

1 Mynerumenuiineiii npoektop CTEX EXPO 2015 22 000,00

2 DKpaH s npoekrTopa - rnepeHocHoil Ha mrartuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpunaTep Epson L8800 17 000,00

5 Huktodbon Ilanupyc III THTAH nna 3anucu | 45 000,00
MEPOTNPHATHIA

6 Paszpabdorka u nonnepskka Bedcaiita kondepeHmum 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama xoHdepeHnuu B nipecce 1 yepes HMurepuer | 5 000,00
(pa3sMellneHue peKJaMHbIX OOBbBJICHHUI M pacchblika
NpUrJiIacHUTECIIbHBIX HHCGM)

9 PazpaboTka nu3aiina ¥ u3rororneHve B nedatHom | 3 200,00
BUJAC JUTINIOMOB YHaCTHHKA KOH{IJCPCHH.HI—’I
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10 IIpusbl 3a ay4Hnine JOKJI1a1bl yuacTHUKam | 5 000,00

koHhepeHn

11 Hsaroroenenne doro B BHaeo oTd&roB (ansbomon) o | 10 000,00
MpoBeNeHWH KOHpEpEeHIIHHA

12 HsroroBieHHe M THPAXKUMPOBAHUE B OyMakHoM Buae | 3 500,00
HAYHHOI NporpaMmMel KOH(pepeHLHnH H

HH(I}OP[\-IEIILHGHHOFO IMACHMA

13 PaznmarouHbslii MaTepHan ydacTHHKam KoHdpepeHiman | 6 700,00
(nmanka, OMOKHOT € CHMBOJIMKOI VHHMBEpPCHUTETA,
py4Ka, CD-anck co cOoOpHUKOM TE3HMCOB
KoHGEepeHIIHnn)
14 Hzroroenenne cbopHuka Te3zHcoe KOH(pEepeHLHH 10 000,00
15 Opraamnzamnusa kode-opeifkoB 10 000,00
16 Onnara Tpyaa no opraliiiaiudy KoHdepeHuuu 200 000,00
17 3aTpaTkl Ha Cpe/ICTBaA CBA3H (TenedoH, HHTEePHET) 1 000,00
18 MaTepuansl MpH MOJAroTOBKE koHpepenmn | 2 000,00
(KaHITORAPEI, OyMara W KapTPHIIFKH IS TIPHHTEpPa H
T.J1.)
19 ITpurnamenue y4€HbLIX LI OpoBeaeHuss wmacrtep | 3 600,00
KJ1aCCOB [UISl CTYACHTOB B NEPHOA KOH(pEepeHLIMH
20 Mopckas 9KCKYPCHA 11 y4acTHUKOB KoHdepenuuu | 5 500,00
no oyxram Cesacronons
HTOI'O 482 000,00

[ITabm0HBI CMETHI M OFOKETA MPOEKTA IMOKa3aHbl B TA0HUIE 4 M 5 (MX MOKHO U3MEHUTD).

TaGnuna 4 — [11aGiioH cMeThI NPOCKTA

CYMMA,
CrarbH 3aTpar pyo

1 | Onnara Tpvaa

2 | Ha4yuciaeHns Ha BbIILIATHI 110 oriaTte Tpvaa (30.2%)

3 | 3akyIlika pacXOJAHbIX MaTepHalloB

4 | 3akynka o0oOpyaoBaHHA

S5 | Veayru cTOpoHHHX opraHi3aumii

6 | ApeHaHble BbIILIATHI

7 | Pacxoiabl Ha pexkjamy

8 | IHmoeo npsavivie pacxoowot (¢ n. 1 no n. 6)

9 | Hasanusle 4 oOwexo3ssiicTBeHuble pacxoas! (10%)
10 | ITmoeco pacxoooe (n. 7 +1n. 8)
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Tabaunua 5 — [labnon Owjukera npoekra

Cymma,
Crarsu bogwera ¢ paciundpoBroii pyi.
Craren 10X0108

then. 16 map.l6 anp.16

Opraun3alnoHHBIe BIHOCH YIACTHHKOB
| | kondepeHumn 0
2 | dunancuposanie Cesl'Y
HTONO doxodos

Craren 3aTpar

1 | Onnata Tpyna
3arparel TPYA CEKpeTaps KoHpepenimn
3arparsl TPY/1a OPrEOMHTET

2 | Haumcnenna na Beinnatel no omnare tpyaa (30,2%)
3 | 3akynka MarepHaIos
Bymara 18 npunTepa

4 | 3akynka obopyaosaHus

5 | Yenyru cropoHHHX Oprad3auMii
Yenyru noapaauMka no paspabotke pebcaiita
Yenyru noapaaduka no H3Iannie cGopHka

6 | ApeHHble BEINIATE
ApeHa IKCKYPCHOHHOTO KaTepa

Yenyru ceaam
Pacxoasl Ha peknamy
Hmozo npavsie pacxode

Harradume u obujexozaiicmaeennbie pacxoou (10%)
HTOIO pacxodos

— | S |08 | =3

3aganue 3 — Keiicbl

1. Keiic «Konneosc — canon Kpacomaoiy.

Cembst ummurpanToB u3 Poccun otkpsuta B CLIA mapukMaxepckyro — mikody Internation-
al Barber College. JlanHblii OM3HEC UCTIONB3YET CTPATETHIO JIATEPATLHOIO MapKETHUHTA, COC/IH-
Hssl B ce0e calloH KpacoThl U HIKOJy MapukMaxepoB. CTpaTerus jarepaibHOro MapKeTHHTa pac-
CMaTpHBaeT CHOco0 CO3/1aHUs MHHOBAIIMOHHBIX MPOAYKTOB WM YCIYT 3a CUET OObEAMHEHUS
y)Ke CYIIECTBYIOIINX, B JAHHOM Cily4ae OOBEeIUHSIOTCS TPaJAUIIMOHHOE aKaJIeMHUYecKoe o0yde-
HHUE M CTa)XMPOBKA Ha MPEANPUATHH C OKa3aHUEM YCIIyT napukMmaxepckoil. [Ipu Takom nmoctpoe-
HUM y OM3HECa BOSHUKAIOT J[BA [IEJIEBHIX PHIHKA: CTYACHTHI U KIIMEHTHI, TIOTYYAOIIHe CTPUKKY Y
CTY/ICHTOB.

Oxkoio 10 cTyneHTOB MIKOJIbI MPOXoasaT rogosoe odyuenue 3a 10000 USD, koTopoe Bkito-
yaeT MUHUMaJIbHOE (Jac B JIeHb) TEOpEeTHUYEeCKoe 00yuyeHHe U MHTEHCUBHBIN MPAaKTUYECKUN Tpe-
HUHT B TIApUKMaxepcKkod. B TedeHme NMHS CTYACHTHI MOJ HaOJIOJEHUEM HWHCTPYKTOPOB (c00-
CTBEHHHUKOB OM3HEca) 00CIyXKMBalOT Kaxablil B cpenHeM 10 kinueHToB. CTOMMOCTh CTPUXKKU B
International Barber College na mauano 2016 r. cocraBmsier 7 USD, KoTOpbIe MOTy4arOT COO-
CTBEHHUKH OM3HEca (CTyAEHTHI MOMy4aroT ToJbKo okoso 3 USD «uaeBbix»). Bo Bpems Gecrnat-
HOU pabOoTHI CTYACHTHI TPUOOPETAIOT HEOOXOIUMbIE HABBIKH ISl TATLHEUIIIETO TTOYUSHUS JIH-
[IEH3UH MapuKMaxepa Imrara Apu30Ha U Hayasa cOOCTBEHHON MPAaKTUKH OJjarojaps KOHCYJIbTa-
IIUSIM M TIPAKTUYECKOM IMOMOIIH OTBITHBIX MHCTPYKTOPOB — COOCTBEHHUKOB Om3Heca. KimeHThI
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International Barber College ¢ TOTOBHOCTBIO UAYT HA PUCK MOJTYYUTH HEIOCTATOYHO Mpodeccu-
OHAJILHOE OOCITY)KMBAHHE 32 HU3KYIO IIEHY: B OOBIYHON MaprUKMaxepCcKol CTOMMOCTh CTPIIKKH B
cpennem Ha 5 USD 6ombiie, yem B qanHo# mikosie. Kpome toro, B International Barber College
TaKXe MOKHO 32 YMEPEHHYIO LIEHY BOCIIOJIb30BaThCsl YCIyraMi HAUWHAIOIIET0 KOCMETOJIOora.

3adanue no keticy. Peanuzyiite npoekT — MApKETUHIOBOE HUCCIIEIOBaHHE, LIETBI0 KOTOPOTO
OyZIeT BBISIBUTh HAIMYHUE CIIPOCA HA aHAJIOTHYHBIC YCIYTH Ha OTCUYECTBEHHOM PBIHKE, T.€. yCTa-
HOBUTH OyJeT JI >KU3HECTIOCOOHOM aHajornyHas start-up (TOJIBKO YTO CO3/1aHHAsi) KOMITAHUS B
ropoae Maxaukaie.

MapkeTHHroBo€ MccieoBaHle — 3TO cOOp, 00paboTKa U aHaNU3 AAHHBIX O PHIHKE M €ro
CETMEHTaX M OTJAEIbHBIX YIaCTHUKAX (TIOTPEOUTENSAX, KOHKYPEHTAX U T.1.).

HeoOxonumo uccnenoBaTh JBa 1ENEBbIX PbIHKA: MOTEHIIMAIBHBIX CTYACHTOB U UX KJIMEH-
TOB: CYHIECTBYET JIU CIIPOC HAa 00pa30oBaTeIbHBIC YCIYrH, OObEIUHEHHBIE CO CTAXXKUPOBKOH, H
CYIIECTBYET JIM CIIPOC Ha YCIYTH calloHa KpacoThbl, OKa3bIBaeMble HEMPOPEeCCHOHATAMU IO HU3-
KHUM [IEHaM.

[Tpu muIaHUpPOBAaHUU MPOEKTA COCTaBbTE JCTANU3UPOBAHHYIO MepapXudecKyro CTPYKTypy
pabotr (WBS), pa3pabotaiiTe pacnucanue MpoeKTa U €ro CMeTy M OIO/KET. 3aTeM peanu3yuTe
MIPOEKT, KOHTPOJIUPYS €ro CoJepKaHue, pacliucaHue U OI0KeT.

2. Keiic «Mapkemunzosas kamnanusn Cesacmononvckozo ¢unuana MI'Y».

PyxoBoacTBo (hmnmama MOCKOBCKOTO rocyiapcTBEHHOTO yHHBepcuTeTa umernn M. B. Jlo-
monocoBa (MI'Y) B r. CeBactomnosne, B koTopoMm obyudaercs Oosiee 800 cTyaeHTOB, 0OBSIBUIIO,
yTo B Hauase 2016 r. 3amycKkaeT KaMIaHUIO 10 YBEJIMUECHUIO KOJIMUECTBA CTYICHTOB.

Ilenesoit mokasarenp npupocta — 2000 vemoBek k ceHTssOpro 2006 1. K cunbHBIM cTOpO-
HaM (uimana MOKHO OTHECTH: CHIIbHBIN Opena MI'Y (CTyIeHTHI MOydaroT rocynapCcTBEHHbIH
muruiom MI'Y); 6onee HU3Kyt0 croumocTs 00yuenus (B cpeaaem 180 000 p. B rox), uem B MI'Y
B Mockge (B cpeaneM 360 000 p.); COBpeMEHHBIN CHOPTKOMILJIEKC ¢ OacCeHOM M XOPOILIUi
knumart. [Inanupyemast MapkeTUHroBasi KaMIaHus OyzeT pa3zieneHa Ha pEeKJIaMHY0 KaMITaHHUIO |
NapauIeJIbHYIO0 C Hell KOHTEHT-MapKETUHIOBYIO KaMIIaHUIO, B T.4. yepe3 MIHTepHeT.

B cootBercTBHE ¢ OOIMM OmpefeneHHeM MapKeTHHTa, OH IMPEeNNnojaraeT MpoABHKEHHE
TOBApOB U yCIyT OT MPOU3BOAUTENEH K NOTPEOUTENSIM (T.€. BCE, YTO ITOMOTAeT npojaaxam). B to
K€ BpEMS TaKOM €ro BUJ, KaK KOHTEHT-MapKETHHT MPEAIONAracT CO3/1aHUE U PacIpOCTPAHEHNE
TaKOM TMOJIE3HOM i nmoTpedurtens nHpopmanuu (KOHTEHTa), OJarogapsi KOTOpPOH MOTEHIHAIb-
HBI MOTpeduTeNnb OOpaTUT BHUMaHHWE Ha MPOJIYKT (MM YCIyry) OpraHu3alld M IpUoOpeTeT
ero. [Ipu a3Ttom ¢popMaT KOHTEHTa MOKET OBITH TEKCTOBBIM (CTaThU Ha BeOcaiiTe), rpaduyeckum,
ayJIMo WK BUIEO (BUAE03aNCH CEMUHAPOB, BeOMHAPOB, MHTEPBBIO, podcast’sl U 1p.).

MapkeTHHroBasi KaMIaHHs B JaHHOM CJIydae — 3TO PsJl B3aMMOCBSI3aHHBIX MEPONPUSITUH,
IPOBOJUMBIX B ONPECIEHHOM MIEPUO/IE BPEMEHHU, AJIS MIPHUBJICUEHUSI aOUTypueHTOB. OJHUM U3
TaKUX MEpONpUATHI Oyner pazMenieHre Ha Ounbopaax r. CeBacTonois MpuUriamieHus Oecriar-
HO TOcelaTh TpeHaXEPHBIN 3an 1 O6acceitn ¢punmmana MI'Y B sHBape u ¢espaine 2016 r. (coo0-
nieHue OyJeT COMpPOBOXKIAThCA MHGPOPMAIHEH 0 HEOOXOIUMOCTH BECTH 3I0POBBIA 00pa3 Ku3-
HH1). Kpome Toro, ninanupyercs pazpaboraTb MOOMIbHOE NpuiioxkeHue 11t Android-ycTpoiicTB
JUTSL IIKOJIBHUKOB yJANEHHBIX CEBEPHBIX PErnoHOB Poccuu, KOTOpoe MO3BOJUT UM B HTPOBOM
(opMe BBIMOIHATH 33/1aHUS IO MHTEPECYIOLIEMY UX MPEAMETY MM TOTOBUTHCS K MOCTYIUICHUIO
B MI'VY, yuacTBOBaTh B BEO-OJUMIHNAAX, ~-KOH(PEpEeHIUAX U -KOHKYpcax ¢ununana. [Ipeanonara-
€TCs, UTO JJaHHOE MPHIIOKEHHUE «HANPaBUT» UX Ha noctymiieHue B ¢punuan MI'Y B CeBacromnorte.

3aoanue no keticy 2. llpennoxute nepedyeHb MEpONPUSITHI ONMCAHHON BBIILIE MapKETHH-
ropoii kammnanuu unuana MI'Y. CocraBbTe MiIaH JaHHOTO MPOEKTa B YACTH HEpapXUYeCKOn
cTpyKTyphl padot (WBS), pacnucanus, cmetsl u OromkeTa npoekra. [Ipu pazpaboTrke MOOHIIb-
HOT'O TPUJIOKEHUSI BO3MOKHBI CIIEAYIOIIME ATAlbl: IOCTAHOBKA 33/a4y; CO3JAaHHUE NPOTrPaMMBbl,
BKJIIOYasi KOAMPOBAHUE U TECTUPOBAHUE; OTIa/IKa U J00aBICHHUE MPUIIOKEHNS B Mara3uH.
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3ananue 4 — [IpakTuyeckoe 3aaHus

1. Paccuumamo 6100)cem npoekma «lIposedenue KouKypca ymeHusi Cmuxog cpeou
MIAOWUX, CPEOHUX, CIAPULUX UWKOIbHUKO8 U CIYOEHMo8 20po008 U cell Jjazecmanay.

1. Obuue TpeboBaHuUs:

Ilens — mpoBeaeHHME KOHKypca 4YTEHUs CTHUXOB CpeOu MIIAJIINX, CPEIHUX, CTapILINX
LIKOJIbHUKOB U CTYAEHTOB IrOpoJI0B U cen [larecrana.

HauanbHas (MakcuMalibHasi) LieHa MEPOIIPUATHS: HE ONIpeieNIeHa.

Ilena meponpusTus BKIIOYAeT B cedsi Bce pacxoabl McnoaHuTens no npoBeneHuIo Mepo-
IpPUATHUS, B COOTBETCTBUM C TPEOOBaHMSAMH, NPEAYCMOTPEHHBIMU TEXHHMUECKUM 3aJaHuEM, B
TOM YHCIIE TPAHCIIOPTHBIEC PACXO/Ibl, HAKJIAHBIE PACXO/bl, HAJOTH U Ipyrue o0s3aTeNbHbIC T1a-
TEXKHU.

Cpoku (1epuo/1) NpoBEAECHNS MEPOIIPUATHSL: HE ONPEEIICHBI.

2. ConeprxaHue MEpOIPUSITHS:

Konkypc npoBoautcs B aBa dramna. IlepBelii 3Tan, npeaBapuTeabHbli, IPEANoIaraeT po-
BeJIeHuEe 0TOOPOYHBIX KOHKYPCOB B MyHHLIMIIAIBHBIX 0Opa3oBanusx PJ[. Bropoii stan, ¢unans-
HBI{, IPEIoNaracT MpoBeAeHne (PUHAIBHON YacTH KOHKypca B T. Maxadkara.

KoHnkypc npoBoauTes 110 CIEAYIOIUM HOMUHALUAM:

- YTEHHE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMU MIIJIINX KJIaCCOB;

- YTEHHE CTUXOB HA PYCCKOM SI3BbIKE IIKOJIbHUKAMHU CPEIHUX KIIACCOB;

- YTEHHE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMH CTAPIINUX KIACCOB;

- YTEHHE CTUXOB HA PYCCKOM S3BIKE CTYACHTaMU AarecTanckux BY30s;

- YTEHHE CTUXOB Ha SI3bIKaX HapoJ0B JlarectaHa MKOJbHUKAMU MJIQILINX KIIACCOB;

- YTEHHME CTUXOB Ha SI3bIKaX HapoJoB JlarectaHa IIKOJbHUKAMU CPEJHUX KJIACCOB;

- YTEHHE CTUXOB Ha SI3bIKaX HapoJ10B JlarecraHa MIKOJbHUKAMU CTapIIUX KJIACCOB;

- YTEHHME CTUXOB Ha S3bIKax HapoJoB JlarectaHna cTyfgeHTaMu garectaHckux BY30s;

- YTEHHE CTUXOB HA MHOCTPAHHBIX S3BIKAX.

3. Heo6xo1uMo omnpeienuTh:

1. Yucno npencraButenell Ha KOHKYPC OT KaX/10I0 MyHULIUIIAILHOTO 00pa30BaHusl.

2. Mecto npoBeieHus PUHAIBHON YacTH KOHKYpCa.

3. Cpoku mpoBeieHus TPeIBAPUTEIBHON U (PMHATEHON YacTe KOHKypca.

4. OTBETCTBEHHBIX 3a MPOBEJICHHE NPEABAPUTEIBLHON YaCTH KOHKYpCa MO MYHHUIIMIAIb-
HBbIM 00pa30BaHUSIM.

5. CocraB XI0pU KOHKYpCa.

6. Pazmemenrie W nuTaHue NPUOBIBIIMX B Maxadkany y4acTHUKOB (pMHANBHON dYacTh
KOHKYpca.

7. CymmapHble 3aTpaThl HE0OXOAUMBIE JUIsl TPOBEIEHUS KOHKYpCa.

8. Ilpu3sbl mobeauTensiM KOHKypca.

9. CuCOK WMCMOJHHUTENEW W OTBETCTBEHHBIX JIMII 32 TPOBEICHHE OTAEIBHBIX JTAlloOB U
KOHKYpCa B LIEJIOM.

2. Paccuumamo 6100xcem npoekma «lIposedenue KOHKypca pempo u mioHUHSO8AHHbLIX
aemomoounet 8 2. Maxaukaney.

1. O6mue TpeGoBaHwUs:

Lens: [IpoBenenne KOHKypca peTpo M TIOHMHTOBAHHBIX aBTOMOOMIIEH B Topoae Maxauka-
na.

HavanpHas (MakcuMalibHasI) IIEHa MEPOTIPHUSTHS: HE OTpe/IeIcHa.

[lena MeponpusATHs BKIIOYAET B ceOsl Bce pacxoabl MCoTHUTENS 10 MPOBEACHUIO Mepo-
MPUSTUS, B COOTBETCTBUU C TpeOOBaHUSIMH, NPEIYCMOTPEHHBIMA TEXHUUYECKHM 3a/laHheM, B
TOM YHCJIE TPAHCIIOPTHBIC PACXObl, HAKJIAHbIE PACXO/Ibl, HAJIOTH U JApyTrue 00sI3aTeNbHbIE TUIa-
TEXH.

Cpoku (1epuo/1) NpoBEAECHNS MEPOIIPUATHSL: HE ONPEEIICHBI.
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2. ConeprxaHue MEpOIPUATHS:
Konkypc nmpoBoauTcs B OJIMH 3Tan Ha HECKOJIBKUX IUIOMIAAKax B I. Maxaukarna.
Konkypc npoBoauTcs 1o cieayouM HOMUHAIUSIM:

- aBTOMOOWIIbHAS a’porpadus;

- TFOHMHT COBPEMEHHBIX CEpUITHBIX aBTOMOOMIIEH;
- PETpO aBTOMOOUIIH;

- pyuHast cOopKa, HecepHiiHbIe aBTOMOOWIIN;

ca.

3. Heo0Xx0a1uMo onpenennTh.:

1. Inomanku B mpenenax Maxadkaisl, Ui IPOBEACHUS KOHKYpca.

2. Cpoxku npoBesieHHsI KOHKYypca.

3. CocraB XropH KOHKYpca.

4. Pa3zMernieHue ¥ muTaHue NMPUOBIBIINX B Maxaykairy HHOTOPOJAHUX YYaCTHUKOB KOHKYP-

5. CymmapHsbie 3aTpaThl HEOOXOAUMBIE JIJISl IIPOBEACHUS KOHKYpCA.
6. [Ipu3sl mobenuTensiM KOHKypca.
7. CriMCOK MCTIOMHUTENICH U OTBETCTBEHHBIX JIMII 33 TIPOBEACHUE KOHKYpCa B IICJIOM U TI0

OTACJIBHBIM ILIOIIAJKAaM.

Tema 6. «KYIIPABJIEHUE ITIEPCOHAJIOM ITPOEKTA»
3aganue 1. Bonpocs! 1151 00CyK1eHus:
1. YnpaBneHue KOMMYHUKALUSAMU [IPOEKTA.
2. YupaBiieHuEe KOMaH/10i POEKTa.

3ananue 2 — CuTyallMOHHbIE 321aHUA
1. BBIsSIBUTh 3aUHTEPECOBAHHBIE CTOPOHBI (1IA0JIO0H - PUCYHOK 1) ¥ COCTaBUTh MATPUILY OT-

BercTBeHHOCTH RACI (11abnon — tabnuia 1) mo npoekrty «l'oBopsiiue pyku». Mcxoas u3z toro,
YTO MIPOEKTHAs KOMaH/Aa yke c(hOpMHUpPOBaHA U HE HYXKAAE€TCS B PA3BUTHH, OMHCATh KAKUM 00pa-
30M OyAeT OCYHIECTBISTHCS YNpPABICHHE €€ WICHaMH, B T.4. COCTaBUTh IUIAH IO KOHTPOJIO U
MOTHUBALIHUH.

3auHTepecosa HHbl€ CTOPOHbI NPOEKTa

Apyrue
3auHTEPECOBaHHble

Ynpasasiowme
onepauMoHHOR
AEATENBHOCTbIO

MeHeaxep

DYHKUHOHAAbHbIE

CTOPOHBI NPOeKTa

noprdenn PYKOBOAMTEAM

OMaHAa NpoeKTa

KomaHpa
yrpaBAeHUA
NpOeKTOM

YAEHbI
KOMaHAbI
npoekta

MNMpoaasubl/
AENOBbIE
napTHepbl

MeHeaxep
nporpamMmmbi

MeHneaxep
npoekta

Oduc
ynpasaeHus
npoekTamu

3akazuuku/
noAb30BaTeAn

N
MpoekT

Pucynoxk 1 — 3aunTepecoBaHHbIE CTOPOHBI IPOEKTA
B xonte 2015 r. CoobmiecTBo riyxux ropoaa XommmiuH (BreTHam) 00paTuiocs ¢ mpoch-

60i1 k KpynHoii BbeTHaMckoi kommanuu FPT Software (pa3zpabaTsiBatorieii mporpaMmMHoe obec-
Ne4YeHue s rI00aNbHOTO PhIHKA, IPU KOTOPOH cyliecTByeT coOcTBeHHbI YHuBepcutet FPT)
pa3pabotathb U1t HUX OHJIalH PYKOBOJCTBO MO U3YyYEHHIO aMEPUKAHCKOTO si3bIKa skecToB (ASL)
u Xo lu Mun (BeeTHamcKOro) si3blka KeCTOB JJis TNyxuxX. B HacTosmiee Bpemsi o0a si3bIka
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YJIeHBI COOOIIEeCTBA M3yYal0T MO KHUTAM, YTO JAOCTATOYHO TPYHOEMKO. B Toke BpeMs y HHX
BO3HHKJIA TIOTPEOHOCTh OOIIATHCS ¢ MEXIYHAPOJHBIM COOOIECTBOM IIyXUX. B pamkax mimaHu-
pyemoro FPT conmanbHO MpeanpuHIMATENbCKOTO MPOeKTa «[ 0BOpSIIUE PYKU» MpeaIoaraet-
cs pa3paboTarh BeOcaiT, Ha KOTOPOM OyIyT pa3MeIieHbl B OTKPBITOM JIOCTYII€ KOPOTKHE BUJIEO
YpOKH, 00yJaroliyue oTHOBPEMEHHO 000MM si3bIKaM skecToB http://hcmtalkinghands.com, o ko-
TOPBIM, TIOMUMO TTYXHX, TAKXKE€ CMOTYT 00y4aTbCsl M CIIBIIIAIINE, YTOOBI JIy4llle TOHUMATh TeX,
KTO HE CIIBIIIHNT.

Tabmma | - Martpuma orBercTBeHHOCTH RACT

Ilakersl mim 3Tanbl  PoJmd 3anHTepecoBaHHBIX cTopoH (PHO win no/KHOCTD)
PadoT Mo mMPoeKTY

CrioHcop/KypaTop MeHemxep npoekra ... 3aKazuHK

MPOeKTa (HaTaTBHHK  (CTakKED FPT (cooOmecTBO

nonpasaenennd IT B FPT) Marge) LITYXHX)
Paspaborka  Groomxera A.C R I

IIPOSKTa

:

O06o03HaveHus poJieii 3aMHTEPECOBAaHHBIX CTOPOH IpoekTa B Tabmwuue 1:

R — Responsible (McrnoaauTeb), OTBETCTBEHHBIN 32 BBINOJIHEHUE, TOKCH ObITh
MUHHMYM OJIMH TI0 KQXIOMY MaKeTy WM ATaIy pador;

A — Accountable (YTBep:knaer), nepe HUIM MPOU3BOIUTCS OTYET B MOTYYEHHOM PE3yiib-
tate (MpUHUMAET paboTy y UCIIOIHUTEISI ), JOJDKEH OBITh OJTMH Ha MaKeT/3Tan pador;

C — Consult before doing (Cornacyer) - ¢ HUM HEOOXOAUMO IMPEABAPUTEILHOE COTIACOBa-
HUE/KOHCYJIbTALUS TIepe/l HA4aIOM BBITIOJTHEHUS;

| — Inform after doing (Mudopmupyembiii) oroBemniaeTcs nocie UCIOTHEHHUS.

[IPUMEPHbBII CITUCOK PABOT I10 CO3JIAHUIO BEBCAWTA U BUJEOYPOKOB

ITpu cocraBnenun cnucka padot Marputibl RACI Heo6xoaumo ydecTs, 4To paboTy Mo co-
3IaHUIO U MOJIEPIKKE BeOcaliTa MOXKHO pa3fesiTh Ha CIIeIYIOIINE dTaIlbl:

- IOATOTOBUTENBHBIN (CO3JaHNE TEXHUUECKOTO 3aJaHus Ha pa3paboTKy);

- pa3paboTKa Ju3aiiH-MaKeTa;

- BEpPCTKa;

- IPOTPaMMHUPOBAHUE;

- HalfoJIHEHUE KOHTEHTOM (MH(popMatneit);

- PacIIOJIOKEHUE CaliTa B CETU UHTEPHET;

- TECTUPOBAHHUE CailTa

- pacKpyTKa caiTa

- aIMUHUCTpUpOBaHUE (TOJIepKKa) caiiTa.

Co3naHue BU1€0 ypoka 0ObIYHO BKIIIOYAET:

- pa3paboTKy CIIEHApHs BHIIEO ypOKa

- IOJITOTOBKY K ChEMKE

- 3Tal CbEMKHU

- MOHTaX U 00pabOTKy BHIEO

- pa3MelIeHne BUIe0 ypoKka Ha BeOcaiTe.

2. Hepaneko ot kpynHbix a3pornoptoB CIIIA B mociegnee necATuieTue ctaiu
ctpouth Cellphone Lot’sl — crenuanu3upoBaHHble TApKOBKH, I'7I€ BCTPEYAIOIIUE MOTYT IMOJ0-
KAaTh NMPUOBIBAIOLINX MMACCAXKUPOB, HE BBIXO/AS U3 MalMHbl. OHM HaXOAATCS BHE TEPPUTOPUU
a’poriopTa MPUMEPHO B IBYX MUHYTAX €3/1bl U 000py10BaHbI 3JEKTPOHHBIMU TabJI0, Ha KOTOPBIE
BBIBOJIUTCSI MH(pOpMAIUs O MPUOBIBAIOIINX pelicax.
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[TomyunB mHbOpMAIUIO O IPUOBITUM HYKHOTO peiica, BCTpEUaIOMUi Iepe3BaHUBACT I1ac-
CaXXHpy M0 COTOBOMY Telle(hoHY U cpa3y MOAbe3KaeT K HY>)KHOMY BBIXOAy. B pe3ynbTaTe cHIKa-
€TCsl HHTEHCUBHOCTbD JIBUYKEHUS TPAHCIIOPTA OKOJIO a3pOoropTa.

[TpenmnonoXuTh, 9TO ONpeaeIEHHas start-up KOMITAHUS TUIAHUPYET aHAIOTUYHBIA MPOEKT
noctpoiiku cellphone lot’a okoso cumdepononbckoro asponopra. CoCTaBUTh HEPAPXUUYECKYIO
CTPYKTYpPY paboT 1O JJaHHOMY MPOEKTY M IUIaH 00EeCIeYeHuUs MPOEKTa MEPCOHAIIOM, B T.4. CIIH-
COK 3aMHTEPECOBAaHHBIX CTOPOH, MaTpuily oTBeTcTBeHHOCTH RACI, TpeboBaHus K pecypcam, a
TaK)Ke TUTaH 10 GOPMUPOBAHUIO, PA3BUTHIO U YIIPABJICHUIO KOMAH/IOW MPOEKTa (B T.4. KOHTPOIIO
1 MOTHBAIIUHN).

Tema 7 — YIIPABJIEHUE PUCKAMU
3ananmue 1. Bonpocsl 1ist 00CyKIeHMSI:

1. IlpoextHbie prucku. O030p MPOLECCOB YIPABICHUS PUCKAMH.

2. UnenTtudukanms pucKoB MPOEKTA.

3. OnueHka puCcKOB IIPOEKTA.

4. PazpaboTKa MEPOIIPUATHNA pearuipOBaHUs HA PUCKH.

5. Wcnonp3oBanne MHPOPMAIIMOHHBIX TEXHOJIOTHI IS YIIPABJICHUS PUCKAMHU B TIPOCKTE.

3ananue 2 — [IpakTuyeckoe 3a1aHue
1. CocraBuTh peectp PUCKOB MPOEKTa MO OTKPHITHIO JUJIEPCKOTO LIEHTPA AJIEKTPOKAPOB
TESLA B Poccuu, ucnons3yst mabiod B Ta0iuie 1 U MaTpuily BEposITHOCTEH M BIAUSHUH (I10-
CIIEJICTBUI) HAa pUCYHKE 1.

Tabmma 1 - I1labmoH peectpa prckoB IpoekTa

Bepost-

HOCTh CremneHs Vipexnaromue

HACTYILIe-  BIHAHUA MepompuATHA  |YIpexknaromue MeponpraTia

mus (%o U 0 /TIOCTeICTRHA T0 CHIDKEHMIO  [MEpOTPHATHS  [IT0

Kareropis mxate 0T | Mo mkane or BEPOATHOCTH  [TI0 CHILKEHHIO [yMEHBIIEHHIO

Prck (McToummK) o 4) 1104 IPEHTHHT |HACTYIIEHHSA  [OCTENCTBHIl [MOCITEICTBHIL
Vxon 13 mpoekTa HanAte HOBOTO
[kFoueRoTO HMeHa OpraHn3aIHoH- MomoOpark  [amera
TPOEKTHOT HEI prck: motepa|60%, 3 - 0 (=3*3) - |VBenuuHTh €10 [KAHMHIATYPY [POSKTHOH
[KOMaHTBI pecypea BHICOKaA 3 - BRICOKOE |BHICOKWI |OTINATY TPYIa  [Ha ero 3aMeHy [KOMAH]IBI
Heceoeppemenroe | Oprammzamrorssit: |20%, 1 - 3 -poicokoe | 3(=1*3) -
d)EHaHGHPOBﬂH]/IG (i)B]iﬁHCHpOBﬂ]'l]/Ie [HI3KaA cpe,[u{ﬂﬁ QTCYTCIBYIOT OTCYTCTBYHT OTCYTCTBYIOT

VYuectsb, uTo 3nekTpokapsl pupmsl Tecna (cozparenu Jlappu Ileiimx u Cepreit bpun) cra-
HOBSITCS BCE OoJiee MOMYJISIPHBIMU TI0 BCEMY MUPY, HECMOTps Ha cpeanioro 1eny 200 000 USD
3a mojienib 2015 r. Model X.

Texuuueckue xapaktepuctuku Tesla Model X:

- pasros 10 100 km/4: 4.3 ceKyHabI;

- MaKCUMaJIbHasi CKOPOCTh MOJIeNN cocTaBiseT 250 km/u;

- pacxox TomuBa U 3anac xona: 330 kM ot 60-BaTrTHOrO akkymynaropa, 430 km ot 80-
BaTTHOTO aKKyMYJISITOPA;

- 3aJIHHE ABEPU MOTYT OTKPBIBAThCS BBEPX

- OTCYTCTBHE KalloTa U HaJIn4yKe JBYX OaraxHUKOB

Jlng naccaxupoB — Tpu psiia cuaeHus (7 Mecr).
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Bansinne (mocaeacTeus)/

BepoaTHOCTH Ouens BLicOkoe (4)  Bricokoe (3 Cpennee (2 Huzskoe (1

Ouenn Bricokad (4)

Bricokas (3)

Cpeusist (2)

Hmzras (1)

Pucynok 1 — Marpunia BepossTHOCTeH ¥ BIMSIHUI (TIOCTIEICTBUI)

B Poccuro 3aBe3eno Ha Hayano 2016 r. mopsiaka 10 aBromobuneit TESLA. Oxnaxo, B oT-
mnunn ot CIHA u EBpormbl, B Poccun HeT ceTH 3anpaBOYHBIX (3apsAIHBIX) CTAHLUUN JUISl TAKHX
aBromoOwmield. Tem He MeHee, oTeuecTBeHHast kommanus Revolta (munep Tesla B Poccun), cae-
Jlajia YHUBEPCAIbHYIO 3apSAIHYIO CTAHIIMIO JJIS BCEX BUJIOB AJIEKTPOKAPOB

3aganue 3 — Keiicbl

1. Keiic «Mobunvnoe npunodicenue 015 8b1308a MAKCU»

JlBe KOHKypupylomue start-up KOMIOaHUK CETeBOM TpaHcopTUpoBKU U Lyft, Obutn opra-
HuzoBaHsbl B 2009 1. u B 2012 r. cootrBeTcTBeHHO B T. Can-®pannucko, CLIA. Onu npennoxunu
HOBYIO albTEPHATHBY TPAIUIIMOHHBIM yCIyraM TaKCH, pa3paboTaB MOOWUIIbHBIC MPUIOKEHUS
(Uber u Lyft) nns cmaptdonoB, ucrnonp3yromue GPS cepBuc u mo3Bosisronme:

- BJIaJIeJIblIaM KaueCTBEHHbBIX aBTOMOOMIIEH, KOTOPBIE JKeNatoT NogpaboTaTh B

CBOOOJTHOE BpEMsi, 3aperHCTPHPOBATHCS Yepe3 NMpHIIoKeHHe oxHoi m3 kommanuii (Uber
win Lyft) kak BoguTensM U Moiay4arh 3asBKU HAMPSIMYIO OT HAXOMALIUXCS PSIIOM C HUMHU JIIO-
JIed, KOTOPBIX HY’KHO B IaHHBII MOMEHT IIO/IBE3TH.

- JIFOJIIM € TTOMOIIBIO 3TOTO K€ MPUIIOKEHHS 3apETUCTPUPOBATHCS KaK MacCaXXupam, KOTo-
PBIX — [IOCJIE OTHPABKY 3asiBKU uepe3 MOOMIIbHBIN MHTepHeT — Hy)KHO MO/IBE3TH U3 MYHKTA, I/e
OHHU HaxoJATcs ceiuac (ompenenseTcss aBTOMaTHUECKH), B KaKOH-TM00 APYroi yKa3aHHBIA UMU
MyHKT.

Hanpumep, Bbliiast ¢ paboThl B KOHIIE pabodero AHs, 3aperucTpupoBanHblii B Uber yerno-
BEK MOXXET 4epe3 MPHJIOKEHUE OTIPaBUTh 3asBKY, KyJa OH ceiuac XO4eT eXaTb W MOJy4YHUTb
CIMCOK JTOCTYITHBIX B HACTOSALINI MOMEHT MOOIU30CTH BoAUTeNeld. BO3MOXKHO, OHM TOXE TOJIb-
KO 4TO 3aKOHYMJIM CBOM paboumil IeHb 10 OCHOBHOMY MECTY palOThl, KOTOPOE HaXOIUTCS psi-
JIOM C MAacCaKMpOM, M HAxXOJIATCSA B CTATyCe «IOCTyleH». M3 Bcex jkenaromuX NOJABE3TH €ro
MacCaKUp BHIOMPAET OJHOTO IO XapaKTePUCTHKAM MAIIMHbBI U OT3bIBaM MPEABIAYIINX MOBO3U-
MBIX UM Jtoaei. [locine moe3aku ¢ KpeIuTHOM KapTOYKHM Maccakupa, MHGOopMaIus 1mo KOTopoi
BBEJICHA B NPUJIOKEHUE, CHUMAETCSd COOTBETCTBYIOLIAS CyMMa, KOTOpash MEHbIIE CTOMMOCTH
OOBIYHOTO TaKCH MPUMEPHO B JBa pa3a. TakuMm oOpa3oM, MPUCYTCTBYET TOJIBKO Oe3HaTMYHBIN
pacuér yepe3 NMPUIOKEHHE, B pe3yIbTaTe U BOAUTENb U MACCAKUP HAXOAATCsA B Ooiblieil Oe3-
omacHocTH 0e3 HanuuHbIX AeHer. Komnanus Uber nomyuyaetr 20%, a Bogurens 80% OT cToumMo-
CTH TOE€3]IKHM Ha CBOIO KPEAMTHYIO KapTouky. [laccaxkup ocTtaBisier OT3bIB 0 BoauTene, GopMu-
pysl €ro PEUTHHT AJIs TOCTAEAYIOLINX KINEHTOB.
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3ananue 4 - [IpakTuyeckoe 3aHsiTHE
ITo Keiicy 1 «MoOmIbHOE MPUITOKEHHUE TSI BRI30BA TAKCH» COCTABHUTH IJIaH YIPABICHUS
PUCKaMH MPOEKTA 10 CO3AaHUI0 aHaJOTHYHOTO Ou3Heca B [larecrane:
1. Mepapxudeckas CTPYKTypa pUCKOB — MIEPEUHCIIICT HCTOYHUKH PUCKOB JIMOO KaTeropuu

U TMOJIKATerOpUH, B paMKaxX KOTOPBIX MOTYT BO3HHMKAaTh PUCKH (HCIIOJIb30BaTh IIAOJIOH Ha pUC.
2).

MNpoekTHan
KOMaHaa

Boautenu <

lNMpoekr

WCTOYHHMKW PUCKOB:

Maccamumpbl <

BHellHMe haKTopbl

Pucynok 2| — Hepapxudeckas CTPYKTYpa PHUCKOB (II1adIoH)

2. MeTogoM MO3roBOro IITYpMa IOJIYYUTh CHHCOK HICHTU(UIMPOBAHHBIX PHCKOB U
IpeJoiaraéMble 1aThl UX HACTYIUICHUS
3. PanxupoBaHUE PUCKOB 10 3HAYMMOCTH C UCIIOIb30BaHUEM MaTpuiis!
BEPOATHOCTEW M BIUSHUH (TIOCIENCTBUN) PUCKOB, pUCYHOK 1. B €€ siuelikax — paHT'M PHUCKOB,
ONPEACISAIONINE UX 3HAYUMOCTD I JAJIbHEUIIETO NIAHUPOBAHUS PEarupoOBaHus
4. KonnuecTBEeHHBIN aHann3 Hanbosiee 3HaYMMbIX PUCKOB
5. Ynpexaaronue MeponpusaTus (peakiuu) o CHUKEHUIO BEPOSTHOCTEN
HACTYIUICHHs HanOoJiee 3HAYMMBIX PHUCKOB U MX TIOCJICACTBUN/BIMSIHAN B CITydae HACTYIUICHUS
6. MeponpusaTus (peakiun) Mo yMeHbIICHHUIO MTOCIEICTBUH Ha cirydaii
BO3HHUKHOBEHHUS Hanbo0Jsee 3HAYUMBIX PUCKOB
7. Peectp puckos (Tabnuua 1).

Tema 8 — IIVTAH 1 KOHTPOJIb UCITOJIHEHUA ITPOEKTA

3aganue 1. Bonpocsl 1151 00CyKaeHus:
. MeTo KpUTHYECKOTO MYTH.
. IIpakTideckoe NpUMEHEHNE METOJja KPUTUYECKOTO ITYTH.
. MeTon KpUTHYECKOM 1enH.
. OnTumu3anus pecypcos.
. Cxatue pacniucanusl.
. Orrenka mmana.
. Cucrema koHTpoJs npoekta. Konnenuus 6a30Boro mniaHa.
. MeTo/1bl OIIEHOK COCTOSIHUSA PadoT

03N DN W~
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9.

ba3oBblii MJ1aH NpOEKTA.

10. Metox ocBoeHHOTO 00beMa. OCHOBHBIE MTAPAMETPHI.

11
12

. IToka3zarenu 3¢)(peKTUBHOCTH BBIIIOJIHEHUS IJIaHA.
. IIporno3s npoexra.

3ananme 2 — [IpakTuyeckoe 3a1aHue

[Tpe3eHTanust UHAUBUAYATbHBIX U/UITU TPYIIIOBBIX MPOEKTOB

1
2
3
4
5.
6
7
8
9
10

1.
2.

. Ha3zBanue npoekra.

. Henp n 3a1aum npoekTa.

. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
. Uepapxuueckas cTpykTypa padoT.

KasieH1apHblii IU1aH IPOEKTA.

. CereBas muarpaMmMa IpOEKTa.

. Cmera, OO/ KT, S-KpUBast MPOEKTA.
. Pucku.

. Kontpouss npoexra.

. Ouenka 3¢ (HeKTUBHOCTH U MIPOTHO3.

TEMBbI PEOEPATOB
IIpoeKThl — OCHOBHOM MHCTPYMEHT CTPATErM4E€CKOTO PA3BUTHS OPraHU3aLun
OcHoBHBIE CXEMBI B3aHMOOTHOIICHUN MEKy y4YaCTHHKaMH IIpoeKTa. THIbI cxem op-

TFaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS IPOCKTaMHU

3.

©CoN A

11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

CoBpeMeHHass KOHLENIUS YIIPaBJICHUS IPOEKTAMH.

VYnpasienue paboTamMu 1o MPOEKTY (CUCTEMHBIH MOIXO).
VYnpaBieHue KOMaH0i POEKTa.

VYnpasieHue 11eH000pa30BaHUEM B IIPOEKTE.

Opranuzanus padoT Mo yIpaBIeHUIO PUCKaMU B IIPOEKTE.
anaBneHHe KOMMYHUKAIIUSAMHU ITPOCKTA.

Opranuzanys HHHOBAIIMOHHOTO IPOEKTA.

Opranu3zanys NpoeKkTa pecTpyKTYpHU3auH PEANPUATHUS.
CoBpeMeHHas MeTofoIoruyeckas 6a3a ynpaBiaeHHUs IPOCKTaMH.
WHpopMalinoHHbIE TEXHOJIOTUH B CUCTEME YIPABIEHUS POEKTaMU.
VYnpasieHue paboTaMM Ha CTaJMU 3aBEPIICHUS TPOCKTA.
OpraHmauHs{ CHUCTEMBI 6I/I3H€C-HJ'IaHI/Ip0BaHI/I$I JJId MIPUHATUSA MAapKCTUHT'OBBIX PCIHIC-

[Tpouecchl HCIIOTTHEHUS U KOHTPOJIS B YIPABIEHUN TPOEKTaMU

OcHOBHBIE 3Tallbl U OCOOCHHOCTH Pa3BUTHS yIIpaBlieHUs poekTtamu B Poccun
VYnpaieHne 3aMbICIIOM, IPEAMETHOM 00JIacThIO U TapaMeTPaMHU MPOEKTA.
VYnpaBieHue CTOMMOCTBIO U (PMHAHCHPOBAaHUEM ITPOEKTa

VYrpaBieHre Ka4eCTBOM U PUCKaMH IPOEKTa

ITpoeKTHBIE PUCKHU: CYIIHOCTb, THIIBI, METOBI ONIPEAEICHUS 1 MUHUMHU3ALUH
VYnpasnenue npoektamu B XX 1 Beke (CTaHAAPTHI, TOJIXO/IbI)

OcoOeHHOCTH Pa3BUTHUS YIPABICHUS TPOEKTAMH 33 PyOeKOM

MerarpoeKThl: XapaKTepUCTHKa U peau3alusl.

Mauble IpOEKThI: XapaKTEPUCTUKA U pean3ariysl.

OO6acTi HEYBEpEHHOCTH U PHCKa MTPOeKTa B POCCHICKHX yCITOBUSAX.
CereBble MOJIENIN B YIIPABIEHUE IPOEKTAMH.

Tunuuxple oMMOKY MIIAHUPOBAHUS POEKTA U UX MOCIIEICTBUS.

3aJor ycreuHon peaau3aluu IpoeKTa.

®opMupoBaHuE U pa3BUTHE KOMaH/bI IPOEKTA.

IIcuxonoruyeckye acekThl yIpaBIeHUS IIPOEKTOM.
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NUTOI'OBOE TECTUPOBAHME 11O JIUCHUIITIMHE

1. Yro Takoe npoekr?

a) IEeATEIBHOCTH TI0 TPOU3BOJICTBY HOBOTO MPOYKTA C OTpaHUYCHHUEM paboT 10 BPEMEHHU;

0) esATeNbHOCTh, UMEIOIIAs LIETbI0 — JOCTUKEHHUE OIPEIeIICHHbIX (PMHAHCOBBIX Pe3yJbTa-
TOB;

B) JEATEIbHOCTh, XapaKTepHu3yeMas MOBTOPSEMOCThIO IMpoliecca, PyTHHHOCTBIO paboT U
IIPEJICKa3yeMOCTbIO pPe3yiIbTaTa;

) IeATENbHOCTh MO MPOU3BOACTBY aOCOIIOTHO JHOOOTO MPOAYKTA B MPOJYKTA C OTPAHU-
YeHueM padoT Mo COACPKaHUI0, BpEMEHU U CTOUMOCTH;

1) COBOKYITHOCTbH paboT, IPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JAOKHO OBITH 00Oec-
IIEYEHO C LIEJIbI0 JOCTHKEHHUS [TOCTABJIEHHOM LIEIH.

2. OcHOBHbIE XapPAKTEPUCTHUKH, IPUCYLIHE NPOEKTHOM AesATeTbHOCTH:
a) 4eTKHE IPOoIelypbl UCTIOIHEHUS;

0) BeICOKHE TPeOOBaHUS K TNIAHUPOBAHUIO;

B) YHUKAQJIbHBINA PE3yNbTaT;

I') BpEMEHHBIN XapakTep padorT;

1) IOBTOPSAIOLIMICS poLiece

€) HOBBIE paboTEHI;

) pyTUHHBIE PabOTHI.

3. YyacTHHUKAMHU NPOEKTA SIBJIAIOTCH:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI IPOCKTA

0) moTpebuTenu pe3ynbrara IpoeKTa;

B) 3aKa34MK M KOMaHJa MIPOEKTa;

r) usmyeckue nuIa U OpPraHU3alUU, KOTOPHIE HEMOCPEIACTBEHHO BOBJICUEHBI B MPOEKT
WIN Y61 UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIECTBICHUH ITPOEKTA;

J1) Oprasbl rocyJlapCTBEHHOW M MYHHMIIMIIATbHOM BJIACTH, OCYLIECTBISIOLIME JTUICH3HMOH-
HYIO JeSITeITbHOCTD.

4. IlporpaMMa NpoeKTOB BKJIKOYAeT B cels:

a) /I HE CBSI3aHHBIX MEXIY COOOH MpOorpaMM WIIM HETOCPEACTBEHHO MPOEKTOB LIS J10-
CTH)KEHHUS CTPATETMUECKUX IIeNiell KOMIIaHHH;

0) psI CBSI3aHHBIX MEXY TIPOEKTOB /ISl TIOCTHIKECHHUS CPEAHECPOUHBIX IIeIel KOMIIaHHH;

B) pSA CBA3aHHBIX MEXIY COOOI MpOrpaMM WM HEMOCPEACTBEHHO MPOEKTOB Uil JOCTH-
KEHHS KPATKOCPOYHBIX IIeJIel KOMIIaHHH.

5. ITopTdens NpoeKTOB — 3TO:

a) KpaTKOCPOYHOE TUIAHUPOBAHUE;

0) cpeaHecpOYHOE IUIAHUPOBAHUE:

B) JIOJITOCPOYHOE TUTAHUPOBAHHE.

6. Ilesb mpoekTa — 370 ...

a) JKeIaeMBId Pe3yNbTaT NEATEIFHOCTH, JOCTUTAEMBI B UTOTE YCIEITHOTO OCYIIECTBIIE-
HUS TIPOEKTa B 3aJJaHHBIX YCIOBHUSAX €TO BBITOIHEHUS;

0) HampaBJIeHUSI 1 OCHOBHBIE IIPUHIIMITHI OCYIIIECTBICHUS IPOCKTA;

B) MOJIy4y€HHE MPUOBLIH;

T') IPUYMHA CYIIECTBOBAHHS MTPOEKTA,

7. Kputepuu, KOTOPBHIM JA0J:KHA c00TBeTCTBOBAaTH SMART -n1esb

a) IeJb JTOJKHA OBITh U3MEPUMOM, T.€. JJOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TIOKA3aTeNH U
UX 3HA4YEHUs, 10 KOTOPBIM OIPEEIIETCS CTENEeHb JOCTHKEHUS LIENH;

0) 11e7b JOJDKHA OBITH COTJIACOBaHA BCEMH 3aWHTEPECOBAHHBIMHU CTOPOHAMU;

B) JIOJKHA OBITh ONpe/esieHa AaTa JOCTHKEHUS LElH;

T') IeJTb JIOJDKHA BKITIOYATh B ce0s TIepedeHb OTBETCTBEHHBIX 32 €€ JIOCTIKEHHE.
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8. ’Ku3HeHHbIIl HUKJI MPOEKTAa — ITO

a) Habop ATAIOB MPOEKTA;

0) HaOOp MPOIECCOB MPOCKTA,

B) HAOOp CTaJMii MPOCKTA;

r) HabOp MEPUOJOB MPOEKTA.

9. Buabl Mojiesieii ;KU3HEHHOT0 IIMKJIA:

a) MOZIeNib BOJIONA;

0) MOJIeNb KacKa;

B) UTE€pAI[MOHHAS MOJIEJIb;

') UHTErpalMOHHAs MOJIEIb.

10. Bexa — 3710 ...

a) HabOp JIOrMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IPOEKTA

0) moaHBII HAOOP MOCIeI0BaTEIbHBIX PA0OT MPOEKTa

B) KJIFOUEBOE COOBITHE MPOEKTA, UCIIOIb3YyeMOe JIJIsl OCYIIECTBICHUSI KOHTPOJIS HaJl XOJ0M
€ro peau3aum.

11. IIpoeKkTHBIN TPEYrOJIbHUK:

a) 3aKa34MK — PyKOBOJIUTEIb MPOEKTA — UCIIOJTHUTEIIH;

0) conepkaHue — CPOKH — CTOMMOCTb;

B) Kau€CTBO — PECYPChl — PUCKH.

12. Kakoii IpoeKT cuuTaercsi yCnemHbIM —

a) MPOEKT, BBHITIOJHEHHBIA C HAPYIICHWEM NMPOEKTHBIX OrpaHHYCHHA, HO 3aKa3uuKa JI0BO-
JIEH pe3yNbTaToM;

0) MPOEKT, BHINIOJIHEHHBIA B PaMKax MPOEKTHBIX OrpaHHYCHHH, HO 3aKa3unMKa pe3yabTar
MIPOEKTa HE YCTPaUBAET;

B) pe3y/bTaT, HOJYYCHHBIH CTPOTO B PAMKaX MPOCKTHBIX OrPAaHUYEHH, BHE 3aBUCHMOCTH
OT MHEHUS 3aKa34YHKa.

13. YUT0 OTHOCUTCS K NPOEKTHOM TOKYMEHTALMM:

a) ycTaB;

0) KaJleHAapHBIN I1J1aH;

B) BEXa;

T) OI0/KET MPOEKTa;

1) MaTpHIla OTBETCTBEHHOCTH;

€) MPOMEXYTOUYHBIEC AKTHI;

) uepapxudeckas CTpyKTypa padorT.

14. YcraB npoekra —

a) TOKyMEHT, OTHMCHIBAIOIINI 3TaIbl BHITTOTHEHUS MPOEKTA;

0) ToKyMeHT, (OpMaIbHO TTOATBEPKIAOIINNA CTApPT MPOEKTA.

B) JIOKyMEHT, ONMCHIBAIOIIMI CPOKH BBITIOJIHEHUS paboT, OIOKET MPOeKTa U YPOBHU OT-
BETCTBEHHOCTH.

I') JOKYMEHT, OUCHIBAIOIINI MIPOLIECC Mepelaun pe3yibTaTa MPoeKTa 3aKa3uuKy;

1) TOKyMEHT, YCTaHABIMBAIOIINI MOJHBIN NepeYeHb paboT MPOEKTa, UX B3aUMOCBS3b, 10-
CJIEZIOBATENILHOCTh U CPOKU BBITIOJIHEHUS, MPOJAOJDKUTEIBHOCTH, a TaKXKe HCIIOJIHUTENeH U pe-
CYpCHI, HEOOXOAMMBIE ISl BBITOJHEHHS paboT MPOEKTa.

15. CocTaB 10KyMeEHTa «Y CTaB POEKTa»:

a) 1enb, 00OCHOBaHHE, MPOEKTHBIE OTPAaHUYCHUS, OpPTraHW3AIMOHHAS CTPYKTYpa, KaJjeH-
JTApHBIN TUIaH, OIOKET, TPOSKTHBIE JIOMYILICHHS;

0) MpOEeKTHBIE OTPAHWYCHUS, NPOU3BOJCTBEHHAS HEOOXOJNMOCTh, KOHTPOJIBHBIE TOYKH,
IPOEKTHBIE PUCKH, (PMHAHCOBOE 0OOCHOBAHUE;

B) I1eJ1b, 00OCHOBAHHWE, MMPOSKTHBIE OTPAaHWUYCHHSI, MATPHIIA OTBETCTBEHHOCTH, PECYPCHBIN
IUTaH, yIIpaBICHUE U3MEHEHUSIMU,
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T') 11e7b, 000CHOBaHUE, OIO/KET MPOEKTA, TOPOXKHAS KapTa, OpraHU3alMOHHAs CTPYKTYpa,
MaTpHlla OTBETCTBEHHOCTH, YIIPABICHHE PUCKAMHU.

16. UndopmaniuoHHbIE CUCTEMbI YIIPABJEHUS NMPOEKTAMYU NPUMEHAIOTCS IJIS:

a) obecrieueHusl CUCTEMbI KaJeHIapHOIO IUIAaHUPOBAaHMs, YIPaBIEHUS pecypcaMu, yIpas-
JICHUSI COAepKAHUEM, YIIPaBIEHUE CTOMMOCTBIO ITPOEKTA;

0) oOecrieyeHrs: CUCTEMBI YIIPaBIICHUS! pUCKAMH, TIOBBIIIEHUS () ()EKTUBHOCTH MPOEKTA;

B) o0ecrieueHne Haujay4niero crnocoda NEeHCTBUM Ui TOCTHXKEHUS MMOCTABIICHHBIX Lieei
IIPOEKTAa C YYETOM IIPOEKTHBIX OTPaHUUYEHUI;

') IPOrpaMMHBII MPOAYKT, MO MOA00PYy MepcoHana HeoOXOIUMOro JUIsl peallu3alu Mpo-
eKTa.

17. I'pynnbl npoiueccoB ynpaBJieHUsI IPOEKTAMHU:

a) HayaJlo, JIJAHUPOBAHUE, pealln3alyisl; KOHTPOJIb, 3aBEPILICHUE;

0) cTapt, IUIaHWPOBAaHUE, UCTIOJIHEHHE, PEe3YyIbTaT, (DUHUII;

B) MHUIIMALINS, IUIAHUPOBAHUE, UCTIOJTHEHUE, MOHUTOPUHT U KOHTPOJIb, 3aBEPILIECHUE.

') MHULUAIMS, peann3aliysi, MOHUTOPHHT, KOHTPOJIIb, 3aBEpILICHUE.

18. CtpykrypHas nexommnosuuus pador (CAP) npoekra — 3710 ...

a) rpaduueckoe n300pakeHne UEPAPXUUECKOI CTPYKTYpPHI BCEX paboT MpoeKTa

0) HanpaBJIEHUSI U OCHOBHbIE IIPUHLIUIIBI OCYILIECTBICHUS IPOEKTA

B) JIEPEBO PECYPCOB MPOEKTa

') OpraHu3alMOHHAs CTPYKTypa KOMaH/1bl IPOEKTa

19. CreiikxoJaepbi- 3TO

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

0) moTpebuTenu pe3ynbTraTra IpoeKTa;

B) 3aKa34MK M KOMaHJa IIPOEKTa;

r) usmyeckue nua U OpPraHU3alMU, KOTOPbIE HETOCPEICTBEHHO BOBJICYEHBI B MPOEKT
WIM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUU MPOEKTA;

1) OpraHbl TOCYAApCTBEHHON M MYHHUIIMMAIBLHON BIACTHU, OCYIIECTBIISIIOIINE JIUIIEH3UOH-
HYIO JIeATEIbHOCTb.

20. PyHKuuOHAIBbHASA CTPYKTYpPA — 37O ...

a) COBOKYITHOCTh JIMHEHHO-(QYHKIIMOHATBHBIX MOJAPA3/ICTICHUH, T/Ie KKI0€ MOapa3ee-
HUE BBINIOJHSET ONpeseieHHble (QYHKIMH, XapaKTepHble JJIs BCEX HaIpaBICHUH AeATeNbHOCTH
NPEIPHUSTHS,

0) BpeMeHHasi CTPYKTypa, co3aaBaeMas i peleHUs] KOHKPETHONH KOMIUIEKCHOU 3ajaun
(pa3palbOTKH MPOEKTA U €r0 PeaU3aIliu);

B) CTPYKTYpa, 3aKperuisiolias B OpraHu3allMOHHOM [TOCTPOEHUH KOMITAaHUM JIBa HaIpaBJe-
HUSl PYKOBOJCTBA — BEpTUKaJIbHOE (yHpaBieHHWEe (YHKIMOHAIBLHBIMU U JIMHEHHBIMH CTPYKTYp-
HBIMU NOApa3/IeNeHUSIMI) U TOPU30HTAIIbHOE (YIIpaBI€HUE TPOEKTAMH).

21. Opranu3anuoHHas CTPYKTYpa — 3TO ...

a) OpraHM3alMOHHO-TIPABOBAs TIOKYMEHTAIMS MPEANPUATHS, PEaTU3YIOLIETO IPOEKT;

0) KOMaH/a NMPOEKTa Mol PyKOBOACTBOM MEHEIKEpa MPOEKTa;

B) COBOKYITHOCTb 3JIEMEHTOB OpraHM3aluu (JOJKHOCTEH M CTPYKTYPHBIX MOJpa3esIeHH)
Y CBA3EH MEXIYy HUMU;

I') JOKYMEHTAIHs, perJIaMEHTUPYIOLIast MPOLECCHI, TPOUCXOAAIINE B OPTaHU3aAIHH.

22. IlnanupoBaHue MPOEKTA — ITO ...

a) HEMPEPBIBHBIN MpOIecC ONpeAeIeHUs HaWTyuIIero cnocoda AeWCTBUM s JOCTHKEHUS
MOCTaBJIEHHBIX IIeJIel MPOEKTa C YUETOM CKJIaJIbIBatoIIeiicss 00CTaHOBKY;

0) pa3oBOE MEPONPUATHE MO CO3/IaHUIO CBOJHOTIO IJIaHA MIPOEKTA;

B) 9TO CTaAMsl Mpoliecca yIpaBiIeHUsI MPOEKTOM, Pe3yIbTaTOM KOTOPOH SIBIISIETCS CaHKIU-
OHMpPOBaHHUE Hayaja MPOEKTa.

23. KajienpapHblii IJ1aH — 370 ...

a) ceTeBas JuarpaMma IpoeKTa
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0) JOKYMEHT, yCTaHABIMBAIOIINN TIOJHBIN MTEPEUYeHb PAdO0T MPOEKTa, X B3aMMOCBS3b, T10-

CJICOOBATCIILHOCTL U CPOKU BBINTOJHCHUSA, MMPOAOJDKUTCIILBHOCTHU, a TAKKE HUCIIOJIHUTENEH U pe-
CYPChI, H606XOI[I/IMI)IC JJI5 BBIIIOJTHCHUA pa60T IMPOCKTAa

B) IJIaH 10 CO3/AaHUIO KaJeHAAps;

') JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE BPEMEHHbIE OrPAHUYECHUS [TPOEKTa
24. Ilnarpamma I'anta — 3710 ...

a) TOKyMEHT, yCTaHABJIMBAIOUINI OCHOBHBIE PECYpCHbIE OTPaHUYEHHUS TPOEKTA;
0) rpaduueckoe n300pakeHIE UEPAPXUIECKOHN CTPYKTYPHI BCEX pabOT MPOEKTa;
B) JIEPEBO PECYPCOB MIPOEKTA;

I') OpraHu3alMOHHAs CTPYKTypa KOMaH/Ibl MPOEKTa

25. MeTo1 KpUTHYECKOT0 MYTH UCHOJIb3YyeTcs IS ...

a) ONpeIeICHUS TPOIOJKUTEILHOCTH BBITIOTHEHHSI OTACIBHBIX PadoT;

0) MIaHUPOBAHUS PUCKOB ITPOCKTA

B) IJITAHUPOBAHUS MEPOIIPUATUH 110 BBIXOAY M3 KPUTHUECKUX CUTYaIHi

') ONTUMH3AIUH (COKPAILIEHHUS) CPOKOB pean3aliy MPOeKTa.

26. Kaxoii Tun cBsi3u 3deKkTHBHEE IVIAHUPOBATH OT KOHLIA IIPOEKTA:

a) GUHUII-CTApT;

0) crapT-cTapT;

B) (PMHMIII-(DUHHIIL;

r) cTapT-(QUHULI.

27. ba3oBblii 010/IKET NMPOEKTA BKJIIOYAET B ce0s:

a) pe3epB Ha U3BECTHHIC PUCKU;

0) pe3epB Ha HEU3BECTHBIE PUCKU;

B) pacipeielIeHHbIN OI0/IKET;

') HepacIpeAeICHHBINA OI0IKET.

28. CTparerum pearupoBaHusi HA PUCK PUCKAMM:

a) «CTpaTerusi pearupoBaHus Ha YTPO3bL;

0) «cTparerus pearupoBaHus Ha BO3MOXHOCTHY;

B) «CTpaTerusi OJIOKUPOBAHU.

Knwou: 1)a. 2) 6,6 2,e. 3)6.4)0.5)6.6)a.7)ae 8 a 9)as 10)s 11)6.12)a. 13)

a,0,e,e. 14) 0. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)

a,e,c.

TaMH.

28) a,6.

BOIIPOCHI K 3AYETY
Omnpenenenne npoekra. IIpoekTHas u onepanroHHas 1eATEIbHOCTH
Ienp npoekTa. JKM3HEHHBIN [TUKI IPOEKTA
Orpannuenus npoekta. [IpoekTHbIN TpeyroibHUK
OcHOBHBIE IPOEKTHBIE JJOKYMEHTHI
HNHpopManinoHHbIE CUCTEMBI YIIPaBJIEHUS IPOESKTAMHU.
[TocnenoBaTenbHOCTb MPOLECCOB YIPABICHUS IIPOEKTOM
3aMHTEpPECOBAHHBIE CTOPOHBI IIPOEKTA
COop TpeboBaHMi1 K IPOEKTY
PaspaboTtka uepapxudeckoit crpykrypsl padot (MCP)
0. Pazpaborka NCP B mH(pOpMAIIMOHHOW CHCTEMe YIIPaBICHUS TPOCKTaAMH.
1. Bunsl paboT B IpoeKTe.
12. CereBast muarpaMmMa IpOEKTa.
13. Omnpenenenue pecypcoB MpOeKTa.
14. Onenka IIUTENHHOCTH PabOT.
15. Pa3paboTka KajeHIapHOTo IJlaHa B UH(OPMAIIMOHHON CUCTEME YIpPaBJICHUS MPOEK-

RRoOoo~NoOR~wNE

16. Orenka CTOMMOCTH MPOEKTA.
17. Omnenka croumocTu pecypcoB. CMeTa mpoeKTa.
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18. Bbroomxker mpoekra. KpuBas 3aTpart npoekxra.

19. VmpasieHre KOMMYHUKAIMSIME ITPOEKTA.

20. YmpaBieHue KOMaHI0M MPOEKTA.

21. TIpoexTHble pucku. OG30p MPOLECCOB YIPABICHUS PUCKAMH.

22. Unentudukanys pucKkoB IIPOCKTA.

23. OreHka pUCKOB MTPOEKTA.

24. Pa3paboTka MEpONpUSITHI pearupoBaHMs Ha PUCKH.

25. Hcnonp3oBanne WHPOPMALMOHHBIX TEXHOJIOTHH ISl YIPABICHHUS PUCKAMH B IIPOCK-
Te.

26. MeToa KpUTHYECKOTO MyTH.

27. IlpakTuuyeckoe NpUMEHEHHE METO/1a KpUTHUECKOTO IMyTH.

28. MeToa KpUTHUYECKON IIETIH.

29. OnTuMu3aIus pecypcos.

30. Cxkatme pacnucaHusl.

31. Ormenka mwiana.

32. Cucrema KoHTpos mpoekta. KoHmenms 6a30Boro miaHa.

33. MeTopl OIICHOK COCTOSIHHSI paboT

34. Ba30BbIif IJ1aH MPOEKTA.

35. Meroa ocBoeHHOTO 00BeMa. OCHOBHBIE TAPAMETPHI.

36. Ilokazarenu 3p(EeKTUBHOCTH BBITIOJIHEHUS TUTAHA.

37. Ilpornos mpoekra.

Pa3znes 3. Onucanne nokasaresieil 1 KpuTepueB OLEHUBAHUSA KOMIIETEH UM
Ha Pa3JIMYHBIX dTanax ux GopmMupoBaHus, ONMCAHHUE HIKAJ OLEHUBAHUSA

bannpHO-peliTuHrOBas cuctema siBisieTcs 0a30BOM CHUCTEMOM OICHUBAHMS
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUN 00yJaIOIINXCS OYHOU (POPMBI 00yUEHUS.

HroroBast orneHka chOpMHUPOBAHHOCTH KOMIIETEHIMHU(I) OOydaromuxcs B
pamMKax OayuIbHO-PEUTHHTOBON CHCTEMBI OCYIIECTBISIETCS B XOJI€ TEKYIIEro KOH-
TPOJIsI YCIIEBAEMOCTH, MPOMEKYTOUHOM aTTECTAllMM U OMNpPEAEseTcd KaKk cyMMa
OaJIJIOB, MOMYYEHHBIX OOYyYarOUIMMHUCS B PE3yJIbTaTe MPOXOXKIECHUS BceX (hopm
KOHTPOJIS.

Ouenka copMUPOBAHHOCTH KOMIETEHIMH(¥) O AUCIUIIIIMHE CKIIAbIBACT-
Csl U3 IBYX COCTaBJISIOIIUX:

v/ miepBasi COCTaBIAIONIAs — OLEHKA MpenoaaBaTeaeM C(hOPMUPOBAHHOCTH
KOMIMETEHIIUN(I) B TEUCHUE CEeMECTpa B XO0JI€ TEKYIIEro KOHTPOJIS YCIIeBAEMOCTH
(makcumyMm 100 6amnoB). CTpykTypa MepBOM COCTaBIIAIONICH OMpENesieTcs] TeX-
HOJIOTUYECKOW KapTOW AUCUUIUIMHBI, KOTOpas B Hayajle CEMecTpa JAOBOJIUTCS 10
CBEICHUS 00YYaIOIINXCS;

v/ BTOpasi COCTaBJISIONIas — OLEHKa C(HOPMHUPOBAHHOCTH KOMIIETEHIMH(i)
oOy4arornuxcs Ha 3adere (Makcumym — 20 6aios).

JIJist CTYZIEHTOB OYHO-3a09HOM M 3a09HON (pOopM 00ydeHUsT MPpUMEHSETCS 4-X
OannmbHass W OWHApHAs IIKAJIBl OIEHWBAHMS PE3YJIbTATOB TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U MPOMEXYTOYHOM aTTecTallud 00y4aroluxcsl.

YpoBHu ocBo- | IIpoaBuHyTHIN ba3zoBbIit IHoporoBbiii Jdonoporo-
€HUs KOMIIe- YPOBEHb YPOBEHb YPOBEHb Bblil YPOBEHb
TeHUMH
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100 — OGamsb- 8Su> 70—-84 51 -69 0-50
Hasl IIKaJIa

4 — OauibHas «OTJIINYHO» «XOpOILIO» «YAOBJIETBOPU- | «HEYAOBJIE-
IIKaJIa TEJIBHO TBOPUTEIIHHOY
bunapnas 3a4TeHo He 3aureno
HIKasza

Ikana OLCHOK MNP TEKYIIEM KOHTPOJIC YCII€EBAEMOCTH 1O pa3/INYHbIM
norasaTejJaaM

Iloxkazamenu oyenusanusn chopmuposanuo-
Cmu KoMnemeHyuil

bannw

Ouenka

Y CTHBIN OIpOC

0-20

«HCYOOBJICTBOPUTCIILHO»
«KYOOBJICTBOPHUTCIIBHO»
«XOopouIo»

«OTIHUYHO»

Pemenue CUTYallMOHHBIX 3a/1a4

«HEYJIOBJIETBOPUTEIIEHO»
«YIOBJIETBOPUTEIBLHO
«XOPOIIO»

«OTIIMYHO»

TectupoBaHue

0-30

«HCYAOBJICTBOPUTCIILHO»
«KYOOBJICTBOPHUTCIBHO»
«Xopouio»

«OTIHNYIHO»

Pemenue xelic-3agau

0-5

«HEYJIOBJIETBOPUTEIIHHO
«YIOBJIETBOPUTEIBHOY
«XOPOUIO»

COTIUYHO»

Yyactne B AUCKYCCHM IIpHU
«KpYIJIOTO CTOIa»

MPOBEICHUN

0-20

«HEYJIOBJIETBOPUTEIIEHO»
«YJIOBJIETBOPUTEIILHO
«XOpOLLIO»

«OTIIMYHOY

KontponbHas paborta

0-30

«HEYAOBJIETBOPUTEIBLHO»
«YJIOBJIETBOPUTEIILHO
«XOpOLLIO»

«OTIINYHO»

Pemenue 3anau

0-5

«HEYIOBJIETBOPUTEIHHO
«YIOBJIETBOPUTEIHHO»
«XOPOUIO»

«OTIUYHO

CooTBeTCTBHE KPUTECPHUEB OLICHUBAHUA YPOBHIO 0CBOCHUA KOMIIETCH-

110707

M0 TeKYIIeMY KOHTPOJIK YCIIeBA€MOCTH

\ bannn \ Ouenka

\ Ypoeenw oceo- \

Kpumepuu oyenusanus
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€HUA Komne-

menuuu
0-50 | «ueynosnerBo- | JlomoporoBeiii | OOywaromuiicas He NpUOOpes 3Ha-
PUTEIIEHOY YpOBEHB HUS, YMCHHUS W HE BIIAJEET KOMIIe-
TEHIUSIMU B 00BbeMe, 3aKpEIUICHHOM
paboueil mporpaMMoi AUCHUTIITNHBI
51-69 | «ynosnerBopu- | [loporossiii He menee 50% 3anmanuii, mojexa-
TEITHLHOY YPOBCHB IMX TEKyIIeMy KOHTPOJIIO ycIeBae-
MOCTH, BBITIOJTHEHBI 0€3 CyIIEeCTBEH-
HBIX OMIIOOK
70-84 | «xopo1io» bazoBeiii  ypo- | OOyuaromumMcsi BBIIIOJTHEHO HE Me-
BE€Hb Hee 75% 3amanuii, moICKaIINX Te-
KyIIeMy KOHTPOJIO YCIIE€BaEMOCTH,
WJIM TIPU BBIMIOJTHEHUU BCEX 3aJlaHUN
JOMYIIEHbl HE3HAYUTEIbHBIE OIINO-
KH; OOydYaromiuiicsi rokasan Biaje-
HUE HaBbIKAMH CHCTEMAaTH3aIlii Ma-
Tepuana u MPUMEHEHHS €T0 TIPH pe-
IIICHUW TIPaKTUYECKUX 3aJaHUi; 3a-
JTaHWSI BBITIOJIHEHBI 0€3 OMNO0K
85-100 | «oTImyHO» [MpogsunyTeiii | 100% 3amanuii, MOUIeKAIINX TEKY-
YpOBEHb HIeMy KOHTPOJIIO  yCIIEBAa€MOCTH,

BBITIOJTHEHBl CAMOCTOSATEIFHO U B
TpeOyeMoM o00BbeMe; 00ydaronuics
MPOSIBJISIET YMEHHE 000011aTh, CH-
CTEeMAaTH3UPOBATh MaTepuaa U MpH-
MEHSTh €r0 MPH PEIICHUH IPaKTH-
YECKUX 3aJIaHUM; 3a7aHMsl BBITIOJIHE-
HBI C TIOJPOOHBIMU TOSCHEHUSAMHU U
apryMEHTHPOBAHHBIMH BBIBOJAMU

IlIkaja OLEHOK 10 NPOMEKYTOYHOM aTTeCTALUN

Haumenosanue gpopmot npome- | bannwt Ouenka
HCYMOUHOU ammecmayuu
3auet 0-20 | «3auteHO»
«HE 3aYTECHO»

CooTBercTBHE KPUTEPHEB OLICHUBAHWS YPOBHIO OCBOCHHUSI KOMIIETEH-
LM 10 IPOMEKYTOYHOM aTTeCTAMU 00y4AK0IIMXCH

banan Ouenka Ypoeenw oceo- Kpumepuu ouenueanusn
eHus Komne-
meHyuil
0-9 | He 3aureno Jlomoporoserii | O0yuaromuiicss He TpHOOpeNn 3Ha-
YPOBEHB HUSI, YMEHUS U HE BIAJEET KOMIIE-
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TEHUUSIMH B 00bEeMeE, 3aKpEIIeHHOM
paboueil mporpaMMoi JUCIUTUIUHBL;
oOy4Jaroniuiicss He CMOT OTBETUTh Ha
BOIPOCHI

10-20

3a4TeHo

[ToporoBeii

YPOBEHB

OOyuaromuiics 1aj HEMOJIHbIE OTBE-
Thl Ha BOIIPOCHI, C HEJOCTATOYHOU
apryMeHTaluuen, NpPAaKTUYECKUue 3a-
JAHUSl BBINOJHEHBI HE MOJHOCTHIO,
KOMITETEHIIUH, OCBAaUBAaE€MBbIE B IPO-
[ecce  M3Y4YeHHs  JUCUUILIAHBI
copMUPOBAHBI HE B MOJHOM OOBe-
Me.

bazoBblii  ypo-

BCHbB

OOyyaroiuiics B 1LEJIOM IpHOOpe
3HAHHUS M YMEHHSI B paMKax OCBau-
BaeMbIX B Ipolecce OOy4eHHUs IO
JUCHUIUIMHE KOMIIETEHIM; oOyua-
IOLIUIICST OTBETUJI Ha BCE BOIIPOCHI,
TOYHO JIaJl OTMPEJEICHUS U TIOHATHS,
HO 3aTpyIHSAETCS MOATBEPIUTH TEO-
pETHUYECKHUE TOJIOKEHUS TPaKTHIe-
CKUMH TpUMEpPAMH; OO0ydUaroluncs
MoKa3aj XOpOIIUe 3HAHMS MO Tpe-
METy, BIaJICHHME€ HaBBIKAMU CHCTe-
MaTu3ali MaTepraia v MOJIHOCTHIO
BBITIOJIHUJT TPAKTUYECKUE 3/ IaHUS

IIponBuHYTHIN

YPOBEHb

OOyuatomuiicsi mpuoOpen 3HaHWUS,
YMEHMSI U HaBbIKA B IIOJHOM 0Obe-
Me, 3aKperieHHOM pabouel mpo-
rpaMMON JTUCUHUTUIMHBI; TEPMHHOJIO-
TMYECKUIM  anmapar HMCIOJb30BaH
MpPaBUIbHO; OTBETHI MOJIHBIE, 0OCTO-
ATEJIbHBIE, apryMEHTHPOBAHHEIE,
MOJITBEPXKJIEHBl KOHKPETHBIMU TIPH-
MepaMH; OOYYaroIIUICs TPOSBISET
yMeHue 0000111aTh, CUCTEMATU3UPO-
BaTh MaTepuaj M BBINOJHAET IpaK-
TUYECKHE 3aJaHusl C TMOIAPOOHBIMHU
NOSICHEHUSIMU U apryMEHTHPOBaH-
HBIMU BBIBOJIAMU
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Tecmuposanue.
M3YUYEHHUS KaKJ0M TEMBI Kypca.

Pa3znen 4. MeToguueckue MaTepuaJibl, onpeaeasomme npoueaypbl
OLICHUBAHUSA 3HAHUH, YMEHU, HABBIKOB, XapPaKTEePU3YHILIUX ITANbI (PpOpMH-
POBaHUS KOMIIETECHIUN

KOHTpOJ'IL B BHJAC TCCTOB MOXKCT HCIIOJIB30BATLCA IIOCIIC

HToroBoe TeCTUpOBAHUE MOXKHO MTPOBOAMTH B (hopme:

*KOMIIBIOTEPHOTO TECTUPOBAHUS, T.€. KOMITBIOTEP MPOU3BOJILHO BHIOMpAET
BOIIPOCHI 3 0a3bl TAHHBIX 110 CTEMEHU CIIOKHOCTH;

*IIMCHhMEHHBIX OTBETOB, T.€. IPETOaBaTEeNh, 33J]a€T BOIIPOC M 1a€T HECKOJIb-
KO BapHaHTOB OTBETA, a OOYYAOIIMIICSA Ha OTACIBHOM JIMCTE 3aIUChIBACT HOMEpa
BOIIPOCOB U HOMEPA COOTBETCTBYIOIITUX OTBETOB.

JIist  mocTrkeHust OOJIbIeH JTOCTOBEPHOCTH PE3yJIbTaTOB TECTHUPOBAHMS
CJIEyeT CTPOUTh TEKCT TakK, YTOOBI y oOydarontuxcs O6bu10 HEe Oonee 40 — 50 ce-
KyHJ[ JUIsl OTBETa Ha OJUH BOIpOC. MITOTOBBIN TECT JOKEH BKIIOYATh HE MEHEe
30-50 BompoCoB MO BceMy Kypcey.
MeToauka ouleHUBAHNS BbINIOJHEHHS] TECTOB

banasl| IIkajna oueHok IHoka3arenn Kpurepuu
OTangHO 1. IlonHota BblmoiHe- |BeimoaneHno 6osee 85 %
HUSI TSCTOBBIX 3aJJaHMN; [3aJIJaHUM IPEIOKEHHOTO
26-30 2. CBOEBPEMEHHOCTD TECTA, B 3aJaHUIX OT-
BEITIOJTHEHUA KPBITOI'O THHA JaH I10JI-
3. IIpaBWILHOCTH OTBE- [HBIM, PA3BEPHYTHIA OTBET
TOB Ha BOIIPOCHI; Ha TOCTaBJICHHBLIA _ BO-
4. CaMOCTOSATEIBHOCTE [IPOC
21-25 Xoportio TECTUPOBAHUS; Boinonneno 6osiee 70 %
5 UT.A. 3aJIAaHUI TIPEII0KEHHOTO
TECTa, B 3aJaHHUSAX OT-
KPBITOI'O THIA JaH II0JI-
HBIM, Pa3BEPHYTHIM OTBET
Ha IMOCTaBJICHHBIM _ BO-
[IpOC; OJHAKO OBLIM JIO-
YIIEHbl HETOYHOCTH B
onpeNieICHUN  NOHITHM,
TEPMHHOB H JIP.
16-20 | Y noBneTBOpUTEILHO Boinonneno 6oisiee 54 %

3aJaHUN IIPEI0KEHHOTO

TCCTA, B 3aJdHHAX OT-

KPBLITOI'O THIIA JaH HC-

OOJHBIM OTBET HAa IO0-

CTaBJIEHHBLIM BOIIPOC, B

OTBCTC HC IMPHUCYTCTBYIOT

OKa3aTCJIbHBIC  IIPHUMC-
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0-15

HeynoBneTBOpUTEIHHO

DBI, TEKCT CO CTHUJIWUCTH-
yecKkuMU U opdorpadu-
YEeCKUMHU OIMOKAMM.

BrinmojiHEHO ~ He  OoJiee

53% 3amaHui  IPEIO-

KCHHOI'O TCCTA4, HA IIO0-

CTAaBJICHHBIC BOIIPOCHKHI

OTBCT OTCYTCTBYCT HJIM

HEIOJHBIM,  JONYIIEHEI

CVILIECTBEHHBIE OIIMOKU

B TCOPCTHYCCKOM MATC-

puane (TepMUHAX, ITOHSI-

THAX ).

Yemmuwiti onpoc. Pa3zBepHyThIii OTBET 00Yy4arOMIETOCs TODKEH MPEICTABIIATh
co0O0# CBSI3HOE, JIOTUYECKU TOCIEOBATEIbHOE COOOIIECHHE Ha 33JaHHYI0 TEMY,
MOKa3bIBaTh €r0 YMEHUE MIPUMEHSThH OMPE/IeNICHNs, MPAaBUJIa B KOHKPETHBIX CyYa-

aX.

Kpurepuu onieHuBaHus:
1) MONHOTY U MPaBUILHOCThH OTBETA;

2) cTeneHb OCO3HAHHOCTH, MTOHUMaHUSI U3y4€HHOTO;

3) s3bIKOBOE 0(hOpPMIICHUE OTBETA.
MeToauka OleHUBAHHSI OTBETOB HA YCTHbIE BONIPOCHI

Bbanabl

IxaJjia oneHok

Ioxka3areaun

Kpurepuu

17-20

OTJINYHO

1. TlosHoTa naHHBIX OTBe- |[l0o1HO U ap2ymeHmupo-

TOB.

2.  Ap2yMeHmupo8aHHOCmb|COOEPAHCAHUIO 3A0AHUSL.

OaHHbIX OMEEmoe,

3. IIpaBUIBHOCTB OTBETOB [HlUe Mamepuaid,

6AHO OAHbI OMEEMbl NO

ObnapysiceHo noHuma-
MoO-

Ha BOITPOCHI,

4., U T

orcem 060CcHO8AMb CEOU
CYoCOeHUs], NPUMEHUMb
3HaHUs Ha NPaKmuke,
npusecmu  HeobXoou-
Mble  npumepvl  He
MONLKO N0 YYeOHUKY,
HO U CamMoCmosmenbHO
cocmasnennvie. H3zno-
DiIceHue mamepuana no-
c1e008amenvHo U npa-
BUIBHO.
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11-16 Xoporiiio
6-10 | YaoBneTBOpUTEIHHO
0-5 |HeynoBneTBOpHUTEIHLHO

Obyuarowutica  daem
omeem, Y00871emEopsi-
rowutl mem dice mpeoo-
8aHUAM, UmMO U OJif
OYeHKU «OMIUYHOY», HO
Ooonyckaem [-2 owuo6-
KU, Komopwvle cam dice
ucnpasusiem.

Obyuarowutics  0OHa-
pyacuseaem 3HaHue U
noHumManue - OCHOBHbLIX
non0JCeHUll  OAHHO20
Baoanus, HO:

1) uznacaem mamepuan
HenoiHo u Oonyckaem
HemouHoCmu 8 onpeoe-
leHuu  NoHAmMuUl Uil
Gdopmynuposke npasu;
2) Hne ymeem Oocma-
MoYHO 271YO0KO U OOKA-
3amenvHo 0b60CHOBAMD
c80U CYHCOeHUsT U NpU-
eecmu ceou npumepbl;
3) usnacaem mamepuan
Henocneoo8amenvHo U
donyckaem ouuOKU.

Obyuarowutics  0OHa-
pyscusaem — He3HaHuUe
omeema Ha coomeem-
cmeyowee  3adamue,
donyckaem OuwuOKU
dopmynuposke onpede-
lenuti U npasuil, UCKa-
orcarowue  UxX  CMbICH,
bOecnops0o4Ho u Heyse-
peHHO usznazaem mame-
puan; ommeuaromcs
maxkue HeoOCMamKu 8
1n0020mMo6Ke cmyoenma,
Komopwvie — AGNAIOMCA
Cepbe3HbIM  Npensam-
cmeuem K YCNneutHomy
0611A0eHUI0  NOCAeOYIO-

UM MAMePUAIom.
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Komwmponvuas paboma. 1lens nmpoBefeHNs KOHTPOJILHON pabOThI COCTOUT B
BBISICHCHUHW YPOBHS 3HAHMM, TTOJIYYEHHBIX YUallIUMHUCS B PE3yJIbTaTe MPOCTyIINBa-
HUS JICKIIUH, TMOCEIICHUS CEeMHHApOB, a TakK)Ke B PE3yJbTaTe CaMOCTOSTEIHLHOTO
n3ydeHus marepuana. KoHTponbpHas pabdoTa BKIOYAET B ce0S 2 TEOPETHUECKHUX
BOIIpOCca U IpakThueckoe 3ajaHue. Ha BbIMOTHEHWE KOHTPOJBHOM pabOThI OTBO-
autcst 60 MUHYT.

B pamkax mocTaBiieHHOM 11€JIM PEHIalOTCs CASAYIOIINE 3a/1auu:

*BBISICHCHUE KaUeCTBA U CTEIICHU MOHUMAHUSI YYAIIUMUCS JICKIIMOHHOTO Ma-
Tepuana;

*pa3BUTHE U 3aKPEIJICHUE HABBIKOB BHIPAKEHUS YUAITUMUCS CBOUX MBICIICH;

*pacIIMpEeHUE BAPUAHTOB CAMOCTOATEIIBHOW IIeJICHANPABICHHON MOATOTOB-
KM YUYalIuXCs;

*pa3BUTHE HABBIKOB OOOOIICHUS PA3IMYHBIX JINTEPATYPHBIX HCTOYHUKOB,

*IIPEJIOCTABJICHUE BO3MOXXHOCTH YYaIIUMCSl COMOCTABJISITh Pa3HbIE TOYKU
3pEeHUs 10 pacCMaTpUBaAEMOMY BOIIPOCY.

MeToauKA OLIEHNBAHUS KOHTPOJIbHBIX padoT

banawl
IIIkana oueHoK IHoka3arenn Kpurepuu

OTnanvHO 1. [onHoTa naHHBIX 0TBE- |QOHAPYIHCEHBI  UCKTIO-
TOB; yumenvHovle 3HAHUS, A0-
26-30 2.  ApeymeHmuposaHHOCMb|COIOMHOE  NOHUMAHUE
OaHHBIX OMBEMO8; cymu  80npocos, npa-
3. IIpaBHIBHOCTH OTBETOB |BUILHOCHL — DEeUleHUs]
Ha BOIPOCHI; 3a0au, 6e3yKOPU3HEHHOE)
4. WT.I. 3HAHUE OCHOBHLIX NO-
HAMUL U NOJIOMHCEHUU,
102UYecKu U J1eKCUYecKu
CPAMOMHO ~ U3NOJICEH-
Hble, codepaicamensvhble,
apeyMeHmupo8anHvle U
ucuepnvigaowue  om-
gemul.
21-25 Xopouio Obyuarowuiicst nokasbvl-
eaem meepovle, 00-
CMAmo4Ho NOJHblE 3HA-
HUs, XOpouiee NOHUMA-
Hue cymu  80npocos,
NpasuibHOe — peuleHue
3a0auy, npasuibHble OM-
gemvl HA B0ONPOCHI, MU-
HUMATIbHOE KOJIUYEeCmE0
HemouHocmel,
HeOpedichoe  ogopmiie-
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16-20

YILOBJ'ICTBOPI/ITeJILHO

0-15

HeynoBneTBOpUTENBLHO

Hue.

Obyuarowuiica  0OHa-
pyoicugaem 3Hawue U
NOHUMAHUE ~ OCHOBHUBIX|
nonodceHull  OAHHO20
3adanus, HO usiazaem
mamepuan HenoiHo U
oonyckaem  HeMOYHO-
cmu 8 onpeoenenuy no-
HAMuUL Ui Gopmyau-
poeKe npasui, npu pe-
wieHuy 3a0ay, He yme-
em 00CmamouyHo 2ny0o-
KO U  00KA3amenbHO
000CHOBAMb CBOU CYIHC-
OeHust U npugecmu ceou
npumepol.
Obyuarowuiica  0OHa-
pyoicugaem  He3HaHUe
omeema Ha Ccoomeem-
cmeyrwee 3adanue,
HenoHumManue cymu,
Oonbuioe  KOIUUeCmao
epyovix  owuboxk, om-
cymcmeue JI02UKU  U3-
1001CeHUs Mamepuand

Pewenue 3a0au. Pemenue 3amay mpecieayeT IENH 3aKPEIUICHUS 3HAHUUN
OOYYaIOIIMMUCST TEOPETUYECKUX U METOJIMYECKUX OCHOB JIUCIUILIUHBI U OCHOB-
HBIX pa3esioB, pa3BUTHE HABBIKOB pacue€Ta OCHOBHBIX SKOHOMHYECKHX IMOKa3aTe-
Jiel, Ha OCHOBE MPEJICTABICHHBIX JAHHBIX, aHAJIN3a U MHTEPIpETAlMU MOTYUYEH-
HBIX BBIBOJIOB. JIJ1s1 MOATOTOBKY K PEIICHUIO 3a71a4 00yUYarOIIUMCs PEKOMEHTYETCs
W3YYUTh METOJUYECKYIO U CIIPABOUYHYIO JIUTEpaATypy MO TeMe, O3HAKOMHUTBLCS C

dopMysamMu pacyeTa moka3aTese.

MeTozu/nca OLICHMBAHHUS PCIICHUA 3a/1a41

banbl
IlIkaJia oueHok IMoka3zartesnun Kpurepuu
5 OTau4HO 1. IlonHota pewe- |[lonnoe eepnoe peuiernue. B
HUs 3a0a4; I02UYeCKOM pacCyHcoeHuu u

2. CBOEBPEMEHHOCTbH

ewernuu Hem 0WLI60K, 3a-

BBITNTOJIHCHU A,

oaua pewileHa payuoHAb-
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3. IlpaBWiIbHOCTH
OTBETOB HA BONPOCHL;

3-4 Xopo1o
1-2 Y 10BJIETBOPUTEIBHO
0  [HeynoBieTBopuTEIHHO

4. U T

HbIM cnocoboom. Fcno onu-
can cnocob pewenus. Ilpo-
0eMOHCMPUPOBAHbL Y MeHUe
AHATUZUPOBAMb  CUMYAYUIO
U HAxooumsv ONMUMATbHOE
KOIUYeCme80 peuleHull, yme-
Hue pabomamv ¢ ungopma-
yueti, 8 MoM qucie yMeHue
sampebosamv O0ONOJIHU-
menbHyl0 uHgopmayuio, He-
00X00UMYI0 Ol YMOYHEHUS
cumyayuu, HABbIKU YEemKO20
U MOYHO2O U3N0JNHCEHUS COO-
CMBEHHOU MOYKU 3DeHUsl 8
yCmHOU u nucbMeHHou gop-
Me, yoeoumenbHo2co Omcma-
UBAHUSL C8OELL MOUKU 3DEHUSL.

Ocnoguvle mpebosanus K
peutenuio 3a0ay 6bINOJIHEHbI,
HO npu 2Imom OonyujeHvl
Hedouemvl. B noeuueckom
paccyscoenuu U - peuieHuu
Hem OwuOOK, HO O0OnyuweHa
OwUOKA 8 UBNONCEHUU Npa-
eosoul nosuyuu. Ilpu 06wsc-
HeHUU CI0JHCHO20 opuoude-
CKO20 A6lEHUSl YKA3AHbl He
6ce hakmopul.

Umeromea  cywecmeentulel
omcmynieHus om peueHus
3aday. B wacmnocmu, om-
cymcmeyom HaewbiKu U yme-
HUsL MOOEIUPOBAMb peLUeHUs
6 coomeemcmeuu ¢ 3a0anu-
eM, npedcmasisims paziu-
Hble N00X00bl K pazpabomke
NIAHO8 OelCcmeUll, OpUeH-
MUPOBAHHLIX HA KOHEUHbll
e3yIbmam.

\Pewenue ne 6bINOJIHEHO, 00-
Hapyarcueaenics’l  Henornuma-
HUe NOCMAB/IeHHOl I’lp06]l€-

WMbl.
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Pewenue retic-3a0au. Pemenue keic-3aga4 - METOJl aKTUBHOTO MTPOOIEMHO-
CUTYallMOHHOT'O aHaJM3a, OCHOBAHHOE HA O0YYEHHH IyTEM PELICHUs] KOHKPETHBIX
3aja4-cuTyauuid. Merosa pemeHus Keic-3a1ady OTHOCUTCS K UMUTALMOHHBIM Me-
TOJaM OOyUYEHHS.

Cy11ecTBYIOT /IBa METO/IA PELICHUS Kelc-3a1a4:

[enb nepBoro - o0y4yeHrne NOUCKY €AMHCTBEHHOTO BEPHOI'O PELLICHUS

[{enb BTOPOro — co3JaHue MHOIOBAPUAHTHOCTH PEIIEHUS TPOOIEMBbI

Meton kelic-00yueHHUsI TO3BOJSICT MOBBICUTH IMO3HABATEIbHBIN HHTEpPEC
o0yJaromuxcs K U3y4aeMbIM TUCIUILIMHAM, CITIOCOOCTBYET Pa3BUTHIO UCCIIEI0Ba-
TEIbCKUX, KOMMYHHUKATHUBHBIX U TBOPUYECKUX HABBIKOB MIPUHSATHSI PEIICHUN.

OTnuuuTeNnsHON OCOOCHHOCTBHIO METOJa SIBIISIETCS CO3JaHuE MPOOJIEMHOU
CUTyaIliu Ha OCHOBE (DaKTOB U3 peasibHOM (PMHAHCOBOW MPAKTUKU.

Jna >gdexTuBHOCTH MeToJa HE0OXOMUMBI JIBa YCJOBHSI: XOpolnas Keic-
3aJja4a ¥ ONpeJeNIeHHas METOJMKA €ro UCIOIb30BaHus B yueOHOM mpouecce. s
3TOr0 HEOOXOJIUMO pa3paboTaTh MOJIENb KOHKPETHOM CHUTyallMd MO ONpEEsICH-
HBIM NpaBUjIaM, OTpa)kas KOMIUIEKC 3HAHUM U MPAKTUYECKUX HABBIKOB, KOTOpHIE
0Oy4aroluMMCsl Hy’)KHO TOJIy4UTh 1O JaHHOW TeMe. [IpemojaBaTenb BBICTYNAET B
pOJIM BEYLIETO, TEHEPUPYIOIIETO BOMPOCH], (PUKCUPYIOLIETO OTBETHI, NOIECPKH-
Barollero Auckyccuto. Odyyvaromuecs, IpoaHaAIU3UPOBaB 3aJauy, 1al0T OTBETHI.

JIOCTOMHCTBOM METO/a CUTYallMOHHOI'O aHajlu3a SIBJSIETCS IMPEOJOJICHUE
nedexra TpaguIMOHHOTO O0YUYEHUs, CB3aHHOTO C «CYXOCThIO». MeTo ] m0o3BoJIseT
NPUMEHUTh TEOPETHUECKHUE 3HAHWS K PEIICHUI0 MPAKTHUYECKHUX 3a7ad, CIoco0-
CTBYET Pa3BUTHIO y OOYYaIOIIUXCSI CAMOCTOSITEIFHOTO MBIIIICHUSI, YMEHHUS BbI-
CIIyIIMBATh W YYUTHIBaTh AJIbTEPHATUBHYIO TOUKY 3PEHUS U apTyMEHTHPOBAHHO

BBICKA3aThb CBOIO.

MeToauKka OLleHMBAHUSA PellleHUs Kelc-3a1a4

basbl
IIIkana oueHok IHoxka3zarenn Kpurepun
5 OTnu4yHO 1. TlonHorta pewe- |Ocnoshbie mpeboBanus K

HUs Keuc-3a0ay,

2. CBOEBPEMEHHOCTH

pewieHuro  Keuc-3a0ay  Gul-
noanenvl.  IIpooemoncmpu-

BBITTOJIHCHU A,

3. IlpaBWiIbHOCTH

OTBCTOB HA BOIIPOCHI,

4. uT..

po6anvl ymMeHue aHaiuzupo-
eamv cumyayuro u HaAxo-
oums ONMUMAaIbHOE KOIude-
cmea peuieHull, ymeHue pa-
bomams ¢ ungpopmayue, 8
mom uucie ymMeHue 3ampe-
bosamv  OONOJHUMENbHYIO
ungpopmayuio, Heobx00u-
WMyt 015l YmMOYHeHUs cumya-
yuu, HAaBbIKU 4YemKo20 U
MOYHO20 U3NOJCEHUSL COO-
CMBEHHOU MOYKU 3PEeHUsl 8

ycmHoU u nucbMeHHou Gop-
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3-4 Xopor1io
1-2 Y 10BJIIE€TBOPUTEIIHHO
0  [HeynoBieTBopuTeIbHO

mMe, ybeoumenbHoeco omcma-
UeaHUs CB0ell MOUKU 3pe-
Hus,

Ocnoguble mpebosanus K
peuwienuio  Keuc-3a0a4  Gul-
NOJHeHbl, HO NpU 3MOM 00-
nywenol  Hedouemwvl. B
yacmHocmu, HedoCmamoyHo
pacKpulmsbl HABBIKU KPUMU-
Yyecko20 OYeHUBAHUs pa3-
IUUHBIX MOYEK 3PeHUs, OCy-
wecmeieHue CamMoaHanu3a,
CAMOKOHMPOTIAL U CAMOOYEH-
KU,  Kpeamu8HOCmu,  He-
cmanHoapmuocmu npeoaza-
eMblX peuleHull

HUmeromes  cywecmeenHulel
omcmynieHuss om peueHus
Ketic-3aoa4. B uacmnocmu
omcymcmeyiom HABbIKU,
VMeHuss Mooenuposams pe-
WwieHuss 8 COOMBEmMCcmeul ¢
3adanuem,  npeocmasisimo
paziuunsie no0xXoovl K pas-
pabomke nianos Oelicmauti,
OPUECHMUPOBAHHLIX HA KO-
HeyHblll pe3yIbmam

3aoaua keiica He packpvima,
obOHapyscusaemcs cywe-
cmeeHHoe HenoHumManue
npoobaemol

Pewenue cumyayuonnvix 3aoau. CuTyallMOHHasl 3ajadya — 3aKJIIOYAeTCs B
TOM, YTO O0Oy4aeMOMY MPEIJIararoTcsi TEKCT ¢ MOAPOOHBIM OMHUCAHUEM CIIOMKHUB-
ICHCsl CUTYyalny | 3aj7a4a, TpeOyromas pereHus. lHora B TeKCTe mpejiararoTcs
YK€ OCYIIECTBJIEHHBIC NCUCTBUS, IPUHATHIE PELICHUS Il aHAJIN3a UX IIPaBOMEP-

HOCTH.

[Ipu ucnonb30BaHUM 3TOTO MeTOoAa OOJIbLIIE BHUMAHUS YIENSIeTCS UHIUBU-
NyaJbHOMY MOJIXOAY K MpoOsieMe U e€ pelIeHnIo, YeM IPyIIoBOMY.
MeToauka OleHUBAHMS PelICHUs] CUTYAllHOHHBIX 32124

baxaer | IIIkana ome-
IMoka3zarenun Kpurepuu
HOK
5 Otmuyno (1. IIpaBuibHOCTH WuiK |O0yuarowuiics 0emoHCmpup)y-
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APTYMCHTHUPOBAHHOCTH

HN3J10KCHUA (HOCJ’ICZIOB&-

TEJILHOCTH JIEUCTBUI )

2. Croco0OHOCTH Pa0OTHI

B I'PVIIIIC,
3. CaMoCTOATEIBLHOCTD

OTBETA;
4. KyipTypa peuu;
1. urt.na

3-4 Xoporiiio
1-2 | YaoBneTBopHu-
0 TEIHHO

em noJmvle u 21yboKue 3HaAHU
meopemu4eckoco mamepuand
Kypca, Y8epeHHO NpUMeHsIem
noayuennvle 3HAHUS HA NPaK-
muxe, npuobpén - ymeHue
ObLICMPO  OPUESHMUPOBAMNBCS 6
NpasosvixX aKmax u ux cooep-
DICAQHUY, NOHUMAem U ymeem
IO2UYHO U  NOCNIE008AMENIbHO
PA3BACHUMb CMBICTL UCNOTIb30-
BAHHBIX NPABOBHIX HOPM, OOKA-
3amob HE0OXO00UMOCHb UX NPU-
\MeHeHUs, apeyMeHmupo8anHo
U KOpPpPEeKmHO, 8 COOmeem-
Ccmeuu ¢ Hopmamu npogeccuo-
HANILHOU DMUKU, Omcmausaem
C6010  NO3UYUIO,  CNOCOOEeH
npeonodcums  anbmepHaAmus-
Hble 6apUAHMbBL peulenusi npo-
Onembl.

Obyuarowuticss 0eMOHCMPUpy-
em 3HaHUe MmMeopemuyecKo2o
\mamepuana, HO NpuMeHeHue
HAYYHLIX — NOJOJNCEHUU  Ha
npakmuxe 6vi3vleaen Hecyuje-
cmeeHHble 3ampyOHeHUsl, CB5l-
3aHHble ¢ apeymeHmayueu u
MOIKOBAHUEM UCNOIb308AHHDIX
npasosvix Hopm. Obyuarowui-
Cs 8 NOJHOU Mepe NOoHuUMAaem
cymv  npobnemvl. (OCHOBHblE
mpebosanuss K 3A0AHUIO 8bl-
NOJIHEHDL.

Obyuarowuiica obaradaem 3Ha-
Huem HeobX00UMO20 MUHUMY-
mMa meopemuueckoeco mamepu-
ana, HO He Cnocobewl, apey-
MEHMUPOBAHO U3NA2ANb CBOIO
no3uyuro, He uoum aibmep-
HAMUBHBIX BAPUAHMOB pA3pe-
uieHust NPOOJIEMHOU CUMyayuu,
He Modicem Nociedo8amelbHo
U3LOJCUMb  CYMb  PeUleHuUs.

\Hasviku moakosaHus npaeo-
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BblX HOPM He€ BblPAINCEHDBL.

0 HeynosneTrBo- Obyuarowuticas He obaadaem
PHUTEIBHO mpebyemoiM 00bEMOM 3HAHUIL
meopemuyeckoco mamepuaia
U He Modcem peuums npaKmu-
YecKyr 3a0ayy.

ATTecTalMOHHBIE UCIIBITAHUS IPOBOJATCS MpernogaBaresneM (MM KOMHCCH-
ell mpernojaBaresiel — B ciiydae MOJYJIbHOU JUCHHUIUIMHBI), BEAYIIUM JICKIIMOHHbIC
3aHATHS 10 JAHHOW JMCLMIUIMHE, WIM MPENoIaBaTes MU, BEIyIIUMH MpaKTHYe-
ckue 3aHiTHs. [IpucyTcTBHE MOCTOPOHHUX JUI B XOJ€ MPOBEACHMS aTTECTallMOH-
HBIX UCTIBITAaHUI 0€3 pa3pelieHus: peKTopa Wik IpopeKTopa 1o yueOHoil pabote He
JoMycKaeTcs (32 UCKIOYEHUEM paOOTHUKOB YHUBEPCUTETA, BBIOJHAIOMINX KOH-
TpoJUpyromue GyHKIUN B COOTBETCTBUH CO CBOMMHM JOJKHOCTHBIMU OOSI3aHHO-
cTsiMH). B ciryyae oTcyTCTBHS BeAyIIEro MpenojaBaTess aTTeCTalluOHHbIE UCIIbI-
TaHUs POBOJSTCS NPENOJAaBaTENEM, HA3HAYEHHBIM TMCBMEHHBIM PacloOps)KEHNEM
1o kadenape (CTpyKTypHOMY MOIPA3ACICHHUIO).

WMHBanIpl ¥ IMLA ¢ OTPAHUYEHHBIMHA BO3MOKHOCTSIMH 3710POBBS, UMEIOIINE
HapyILIEHUsI ONIOPHO-IABUIATEIIBHOIO aIllapara, JOIyCKarTCs Ha aTTECTallMOHHbIE
UCIIBITAaHUS B CONPOBOXK/ICHUH aCCHCTEHTOB-COIIPOBOKIAIOIIUX.

Bo BpeMmsi aTTeCTallMOHHBIX UCIIBITAHUN 00y4YarolIUecss MOTYT MOJIb30BAThCS
IPOrpaMMON JUCIUIUIMHBI, a TAKXKE C pa3pelieHus MpernoaaBaTeisi ClIpaBOYHON U
HOPMATUBHOM JIUTEPATYPOU, HEMTPOTPAMMUPYEMBIMU KAJIbKYJISITOPAMH.

Bpemst moAroToBkH OTBETa MpH cAaye 3a4eTa B YCTHOM GopMe AOHKHO Co-
cTaBisATh HEe MeHee 40 MUHYT (IO KeJaHUI0 OOYYAIOIIEroCsi OTBET MOXKET OBITh
Tocpo4HbIM). Bpemst orBeTa — He OoJiee 15 MUHYT.

DK3aMeHaTopy MpeAoCTaBisIeTcs MpaBo 3a7aBaTh OOyYaAIOLUIUMCS JOIMOJIHU-
TEJIbHBIE BOIPOCHI B paMKax IMpPOrpaMMbl JHUCLHMIUIMHBI TEKYIIEr0 CEMECTpa, a
TaK)Xe, IOMUMO TEOPETHYECKUX BOMPOCOB, AaBaTh 3aJa4l, KOTOPbIE U3y4aJuCh Ha
IPaKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB YCTHOTO aTTECTALIMOHHOIO MCIHBITAHUSI OOBSBISETCS
oOyuJarolumMmcs B JIeHb ero nposefaeHus. [lpu npoBeneHnn aTTecTallMOHHBIX UCTIbI-
TaHWW WJIA KOMIBIOTEPHOTO TECTUPOBAHUS — B JI€Hb UX MPOBEACHUS WU HE MO3/-
Hee ClIeIyIouero paboyero AHs NOCiae UX MPOBEACHMUS.

Pe3ynbTaThl BBINOJHEHUS AaTTECTALIMOHHBIX HCIBITAHUNA, MPOBOAMMBIX B
dbopMe HUTOTrOBOM KOHTPOJBHOW padOThl WM KOMIIBIOTEPHOTO TECTUPOBAHMS,
JOJKHBI OBITh OOBSIBIEHBI 00YYalOIUMCS U BBICTABIICHBI B 3a4ETHBIE KHUKKUA HE
MO3/JHEE CIENYIOUIEro paboyero AHs Mocie UX MPOBEACHUSI.

HroroebiMu (hopmamMu KOHTPOJIS MO JUCHUIUIMHE SIBJSETCS 3a4eT.

3ader MPOBOJAUTCA B BUJIE YCTHOI'O OTBETA HA 3a/laHHbIE BOIIPOCHl. Kaxxnomy
CTYJEHTY IpEAJIaraeTcsi 2 BONpoca, KaXKIblil U3 KOTOPBIX OLEHUBAETCS MAKCUMYM
Ha 10 Oamos.
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