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CocraBurtenb — OMuHOBa Hurapa OMUHOBHA, KAaHAMAAT YKOHOMUYECKUX HAYK,
noteHT Kadenpsl « THbOpMaIMOHHBIE TEXHOJIOTUU U UHGOPMAIUOHHAs O€30MaCHOCTH
JNT'YHX.

Buyrpennuii peuenzent — Cap3zuxanoBa CabuHa IMHUHOBHA, JOKTOP AKOHOMH-
YecKux Hayk, npodeccop xadenpsl «MHPpopMaiOHHbIE TEXHOIOTHH U UH(OPMAIIMOH-
Has O6e3omacHocTh» JIT'YHX.

Buemnuii peuensent — Kyraes [lluxparum KyraeBud, 1OKTOp 3KOHOMUYECKUX
HayK, Bpuo [Iupekropa HWHCTUTYyTa COLMAIbHO-DKOHOMUYECKHMX HccaenoBaHui Jlare-
CTaHCKOTr0 Hay4Horo nenrtpa Poccuiickoit Akanemunn Hayk.

IIpencraBurennb padoronarens - borsun Tumyp AHATONBEBUY, PYKOBOAUTEIND
MEXIyHapOoaHbIX 3amyckoB SHnekc.Mapketr OOO «Sunexc.MapkeT».

OyenouHnvle mamepuansvl no oucyuniuuve «HMugpopmayuonnvie cucmemovl 3KOHO-
MUYECKO20 aHanu3ay pa3pabomanvl 8 cOOmMeemcmeuu ¢ mpebo8anusamu geoeparbHozo
20CY0apCcmeenHo20  00pa308amenbHo20  CMAaHOApma  8blcuie20 00pa308aHus No
Hanpaesnenuto noocomosku 38.03.05 buznec-ungopmamura, ymeepiucOeHH020 Npuxa-
30m Munucmepcmea obpazosanus u Hayku Poccutickou @edepayuu om 29 urons 2021
2., Ne 838, 6 coomeemcmeuu ¢ npukazom Munucmepcmea HayKu u vicuieco 00pa308a-
Hus Poccuiickou @edepayuu om 6.04.2021 2. Ne 245 « 06 ymeepoacoenuu Ilopsoka op-
2aHU3AYUU U OCYUleCmBIIeHUsi 00pa308amenbHOl 0eamelbHOCMU N0 00paA308amelbHbIM
nPOSPAMMAM 8blCULE20 0OPA3068AHUS — NPOSPAMMAM OAKANABPUAMA, NPOSPAMMAM CHe-
yuanumema, NPOSPAMMAM MASUCTPAMYPbLY

Onenounble MaTepuanbl o aucuuiuinHe «MHpopManmoHHbIE CUCTEMBI 3KOHO-
MHUYECKOTO aHaJIN3a» pa3MellleHbl Ha OQUIaIbHOM caiite Www.dgunh.ru

OmuHoBa H.D. OneHounsle MaTtepuaisl 1Mo auciuminae «MapopmamoHHbie cH-
CTEMbl PKOHOMUYECKOIO aHajiu3a» s HampaBiaeHus noarotoBku 38.03.05 busnec-

uHdopMmartrka, mpopmis «MeHeHKMEHT HHPOPMAITMOHHBIX TEXHOJIOTHHA U AJIEKTPOH-
HBIN Om3Hec».. — Maxaukana: II'YHX, 2022 r.— 62 c.

PexomeH10BaHBI K yTBEpKACHUIO YUueOHO-MeToandeckuMm coBetoMm JII'YHX 28
Mmas 2022 r.

PexoMeH10BaHbI K YTBEPKICHUIO PYKOBOJUTEIEM OCHOBHON MPOQECCHOHATLHOMN
o0pa3oBaTeIbHON MPOTPaMMBI BHICIIETO 00pa30BaHUs — MPOTPAMMBI OaKadaBpuara 1o
HampasieHuto noaroroBku 38.03.05 busnec-undopmaruka, npoduns «MeHEIHKMEHT
MH(OPMAITMOHHBIX TEXHOJIOTHI M DJIEKTPOHHBINA OM3HECY, K.1e.H., ['acanoBoi 3.A.

OnoOpenst Ha 3acenanuu kadenpsl «MHPOpManmoHHbIE TEXHOIOTUN M HHPOP-
MarmoHHas 6e3omacHocTh» 24 mas 2022 r., mpotokoi Ne 10.


http://www.dgunh.ru/
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Ha3znauyenmne OLICHOYHBIX MaTE€pHUaJI0B

OueHouHble MaTepuabl JJs TEKYIIEro KOHTPOJISI yCIeBAEMOCTH (OLIEHUBAHUS XO-
Jla OCBOEHUS TUCLMILINH), JUIsl IPOBEACHUS MPOMEXKYTOUHOM arTecTaluu (OUEHUBAHUS
MPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3YJIbTATOB O0YUYEHUS MO TUCLUUILIMHE) 00ydaro-
mmxesd no gucuuiuinie «MH@opMalnnoHHbIE CUCTEMbl SKOHOMUYECKOTO aHalIu3a» Ha
COOTBETCTBHE MX YYEOHBIX JOCTH)KEHHM MO3TalHBIM TPeOOBaHMUSIM OOpa30oBaTEIbHOMN
nporpaMmMbl Bbiciiero oOpaszoBanus 38.03.05 busnec-undopmartuka, npoduib «Me-
HE/HDKMEHT UH(POPMAIMOHHBIX TEXHOJIOTUM U DJIEKTPOHHBINA OU3HEC).

OueHounble MaTepuanbl no aucuuiuinHe «MH(popManuoOHHBIE CUCTEMBI YKOHO-
MHUYECKOT0 aHallM3a» BKJIIOYAIOT B ce0s: NMepeueHb KOMIETEeHIUN C yKa3aHWEM BHUJOB
OLICHOYHBIX CPEJICTB B MPOLIECCE OCBOCHMS UCLMIUIMHBI; OMHUCAHME TMOKa3aTeled u
KpUTEPUEB OLICHUBAHUSI KOMIIETCHIIMN Ha Pa3IUYHBIX dTanax ux GOpMUPOBAHUS, OIH-
CaHue IIKaJ OLIEHUBAHMS; TUMIOBbIE KOHTPOJIbHBIC 3a/IaHUsI WJIM UHbIE MaTepHalibl, He-
00XOMMBIE JIJIsl OLICHKW 3HAHWM, YMEHUM, HAaBBIKOB U (WJIM) OMbITA JACSATEILHOCTH, Xa-
pakTepU3yIOLMX 3Tarnbl (popMupoBaHus komneTeHIMi B npoiuecce ocBoeHuss OIIOII;
METOJIMYECKHUE MaTepHalIbl, ONPENEIONINe MPOIeAyphl OLICHUBAHUS 3HAHUN, YMEHH,
HABBIKOB M (WJIM) ONBITA JESATEIBHOCTH, XapaKTEPHU3YIOIIUX JTamnbl (POpMUpPOBaHUS
KOMITIETEHIIUH.

OneHounble MaTepuanbl cPOPMUPOBAHBI HA OCHOBE KJIFOUYEBBIX MPHUHIIMIIOB OIlE-
HUBaHMUS:

- BAJIMJIHOCTU: OOBEKTHI OIEHKU JIOJKHBI COOTBETCTBOBATH IMOCTABIICHHBIM II€-
JsIM O0y4YCHHS;

- HAJCKHOCTU: HCIIOJIB30BAHUE €IUHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB IS
OLICHUBAHUS JOCTHKECHUM;

- 00OBEKTHUBHOCTH: pPa3HbIe 00yYaronIrecs MOJDKHBI UMETh PaBHBIE BO3MOXKHOCTH
IUTSL JOCTHXKEHUS ycrexa.

OCHOBHBIMHU MTAPAMETPAMU U CBOMCTBAMU OLEHOYHBIX MATEPUATIOB SIBISIOTCS:

- IPEAMETHAs] HAMPABICHHOCTh (COOTBETCTBUE MPEIMETY M3YUEHUSI KOHKPETHOM
JTUCIUIIINHBI );

- cojiepaHue (COCTaB W B3aUMOCBSI3b CTPYKTYPHBIX €IMHHUII, 00pa3yIOIIUX CO-
Jep KaHUE TEOPETHUECKON U MPAKTUYECKON COCTaBISIOMINX JUCHUILINHBI);

- 00beM (KOJTMYEeCTBEHHBI COCTaB OIICHOYHBIX MaTEPHAIOB);

- KaYeCTBO OLIEHOYHBIX MAaTEPHAJIOB B II€JIOM, 0OecreynBaroliee noiaydyeHre o0b-
€KTUBHBIX U TIOCTOBEPHBIX PE3YJbTATOB IIPU MPOBEICHUH KOHTPOJIS C PA3IMYHBIMU I1e-
JISIMH.



PA3/JEJI 1. Ilepeyens KOMIETEeHI Ui ¢ YKa3aHUEM BH/I0B OLICHOYHBIX CPEe/ICTB B

nmpouecce 0OCBOCHUSI TUCHUIIVINHBI

1.1 Ilepeyens opMupyeMbIX KOMIETEHIUH

KOJ KOMIICTCH-

dbopmMynTUpoBKa KOMIIETCHITUN

11207
K MNPOPECCHUOHAJIBHBIE KOMIIETEHIINNU
IIK-4 CnocobeH pa3pabarbiBaTh U PEaTUM30BBIBATH MPOECKTHI COBEPIIICH-

ctBoBaHuss UT-uHdpacTpyKTyphl TpeAnpUsSTUS IS TOCTUKEHUS
CTpaTErU4eCKuX LeJield U MOAIEP KK OM3HEC-TIPOLIECCOB C YYETOM
TpeboBaHui MHPOPMAITMOHHON 6€30MaCHOCTH




1.2. IlepeyeHb KOMIETEHLU U ¢ YKa3aHUEM BHA0B OLICHOYHBIX CPEACTB

Koo u IInanupyemute Ypoenu Kpumepuu oyenusanusa cghopmuposannocmu Kom- Buow
HauMeHoGaHue | pe3yiomamol 00yYeHUs | 0CBOCHUS nemenyuil OUECHOUYHBIX
Dopmupyemuie UHOUKamopa no oucyuniune, KOMnemeH- cpeocme
Komnemenyuu oocmuoiceHus xXapaxkmepu3syoujue uui
Komnemenyuu | smanst hopmuposanus
KomnemeHuuil
IK-4: Cnocob6en | MIIK-4.3. IIpoek-|3HaTh: [Toporoserit  |Ob0yuatomuiics cinabo (4acTUYHO) 3HAET MporpamMm-|Baok A
pa3pabaTeIBaTh M|TUPYET M BHEAPSET |- IPOrPAMMHOE 00€CIe- | ypoBEHb HOe oOecredyeHue, MPUMEHSIEMOE B SKOHOMUYECKOM |—3adaHUs
peanu3oBbIBaTh |KOMIOHEHThl  WT-|deHue, mpumMmeHsemoe B aHaJM3€e, HAlpaBJICHUS OLCHKM M KPUTEPHU BBIOODA|pENpOyKTHB
MPOEKTHI MHPPACTPYKTYpPhl ~ |IKOHOMHUYECKOM aHaJH- JIETIOBOTO IPOrPaMMHOTO OOECIIEYEHHsI, DTaIlbl PE-|HOro YPOBHS
COBEPIIICHCTBOBA |IPEITPHUATHUSA, 3€; CTPYKTYpH3allii OW3HECA C IPUMEHEHNEM COBPEMEH-|-  Bompocsl
HUSA NT-|obecrieunBaromyie |- HampaBJIEHUs OIEHKH U HBIX WH()OPMAITMOHHBIX CHUCTEM, TOAXOMBI K CO3Ma- | st
MHPPACTPYKTYPHI |TIOAJIEPKKY TPHUHS- | KPUTEPUU BBIOOpA JEII0- HHUIO ¥ BHEJIPEHHIO aBTOMATU3UPOBAHHBIX MH(OPMA- |00CYKICHHS
MPEANPUSITHS IS | THS PEIICHU, IMPO-|BOTO MPOTPAMMHOTO [IMOHHBIX CHUCTEM SKOHOMHYECKOTO aHaJM3a, MOJEIH (- TecToBbIE
JOCTHOKCHHS 1IECCOB 3KOHOMMUYE- | 00eCIIeUeHNS; U CTPYKTYpbl XpaHECHHs JaHHBIX B coBpeMeHHbIX IT-|3amanus.
CTpaTerMuecKux |CKOTO aHaju3a, a|- JTallbl PeCcTPYKTypH- cuUcTemMax
uenei u|TaKke obecreynBa-|3aluy Ou3Heca ¢ Mpu-|ba3oBbrit OOyyaromuiics ¢ HE3HAYUTENIbHBIMU ONIMOKAMH U
HDOAACPKKH Omue  aBTOMAaTu3a- | MCHCHHCM COBPEMCH- | ypOBEHb OTACIBbHBIMA  TIpo0OeTamMu  3HAaeT  MIPOrPaMMHOE
ousHec- U0 OusHec-|HbIX HMH(pOPMALMOHHBIX obecrieueHue, MPUMEHSIEMOE B  SKOHOMUYECKOM
HPOHCCCOB C|HpOHeccoB CHCTCM, aHalM3e, HarpaBlICHUS OICHKH M KPUTEPHH BHIOOpA
yierom - HOAXOJZBl K CO3MIaHUIO JIEJIOBOTO  HPOTPaMMHOTO  OOECIICUEHHUs,  JTarlbl
TpeboBanni ¥ BHC/IPCHUIO aBTOMATH- pEeCTpYKTypH3aluu  Ou3Heca C  MpPUMEHEHHEM
I:IH(bOpMauHOHHO 3UPOBAHHBIX  MH(OpMa- COBPEMEHHBIX HH(POPMAIIMOHHBIX CUCTEM, TIOJIXObI K
i1 6e30MacHOCTH IIUOHHBIX CHCTEM JKO-
CO3JAaHMI0 M BHEAPEHHIO AaBTOMATHU3MPOBAHHBIX
HOMMYECKOTO aHalln3a;
- MOZIGNH M CTPYKTYDHI UH(GOPMALIMOHHBIX CUCTEM 3KOHOMHYECKOTO aHaJH3a,
XPAHCHUS JAHHBIX B CO- MOJENTU U  CTPYKTYpPhl XpaHEHHs JaHHBIX B
BpEMEHHbIX IT- coBpeMmeHHbIX [T-cucremax
CHCTEMAX. [IponBuny- |OOyuatomuiicss ¢ TpeOyeMoil CTeneHbI0 MOTHOTHI U

TBIN YPOBEHb

TOYHOCTH 3HACT
IMPUMCHACMOC B

nporpaMMHOe  obecrieueHue,
SKOHOMHYECKOM  aHaJHU3E,




Koo u Inanupyemuie Ypoenuu Kpumepuu oyenusanusa cghopmuposannocmu Kom- Buowt
HauMeHOGaHue | pe3yibmamol 00yYeHUsA | O0CBOCHUS nemenuyuil OUEHOUYHBIX
Dopmupyemoie uHOUKamopa no oucyuniumne, Komnemen- cpeocme
KomnemeHnuyuu oocmuiiceHusn xapakmepusyrujue uui
Komnemenyuu | smanst hopmuposanus
KomnemeHuuil

HaIlpaBJICHUsI OLICHKH M KPUTEPHUHU BBHIOOpA JEJIIOBOTO
IPOrPaMMHOTO obecrieueHus, STarbl
pecTpykTypusauuu  Ou3Heca €  NPUMEHEHUEM
COBPEMEHHBIX HH(POPMAIIMOHHBIX CUCTEM, TTOIXOIbI K
CO3JaHMIO M BHEJPEHHI0 AaBTOMATH3MPOBAHHBIX
MH()OPMAITMOHHBIX CUCTEM YKOHOMHYECKOTO aHaJn3a,
MOJEIM U CTPYKTYpPHl XpaHEHHs] JIaHHBIX B
coBpemeHHbIX [ T-cuctemax

YmMerh: [Toporogerit | Obyvaromuiicst c1abo (4aCTUYHO) YMEET MOJIb30BaTh- | bok B —

- TIOJIb30BATBCS COBPE-|ypPOBEHD Cs COBPEMEHHBIMH OW3HEC-TIPUJIOKCHHSIMH, OIICHH- | 3aaHUS

MEHHBIMU Ooun3Hec- BaTh W BBIOMpPATh NPOrPaAMMHEIE CPEJICTBA JUIA Pa3- | peKOHCTPYKT

MPUIIOKEHUSIMU; JUYHBIX YYaCTKOB MPEANPUHUMATEIBCKOU JESATENb- | UBHOTO

- OILIGHWTb W BHIOpATh HOCTH, OCYHIECTBJIATL M OOOCHOBBIBATH BHEIOOP MHPO-|ypOBHS

MpOrpaMMHBIE€ CpEJICTBA €KTHBIX peIleHHi 1Mo BHIaM oOecredyeHus uHdopma-|-  Jlabopa-

JUISL PA3JMYHBIX Yy4acT- IIMOHHBIX CHCTEM, (OPMYIMPOBATH LENU M 33Ja4|TOpHas  pa-

KOB MpeIIpUHUMATENb- aBTOMaTu3aIuu oOopaboTKu MH(OpMAIUHU, OIEHUTh U |00Ta.

CKOU JI€ATEIbHOCTH. BBIOpaTh MPOrpaMMHBIE CPEICTBA Ui Pa3pabOTKH

- OCYIIECTBJISATh U 000C- OM3HEC-TIPOCKTOB

HOBBIBaTh BBIOOP TMpo-|ba3oBwlit OOyyaromuiics ¢ He3HAYUTEIbHBIMU 3aTPYAHEHUSIMHU

CKTHBIX ~PCIICHHH  II0|ypOBEHb yMeeT  I0JIb30BaThCsl ~ COBPEMEHHBIMH  Ou3Hec-

BuJaM obecrieucHus NPUIOKEHUSIMU, OLICHWBATh 51 BBIOMpATH

MHPOPMALMOHHBIX  CH- IpOrpaMMHBIE CpEACTBa JJs Pa3lUYHBIX YYaCTKOB

CTEM;

- (OpMyIHPOBATH LETH
U 3a7ayd  aBTOMAaTH3a-
1 00paboTku MHGOP-
Malluy;

- OILIGHUTb WU BHIOpaTh

NPEANPUHUMATEIBCKOM IEATEITLHOCTH, OCYIIECTBIIATh
U 0OOCHOBBIBATH BBHIOOpP MPOCKTHBIX PEIICHUH TI0
BUIaM oOecriedeHHs WH(OPMAIMOHHBIX CHUCTEM,
dbopMynupoBaTh 1LEAM U 3aJaud aBTOMATHU3AINH
obpaboTku wuwHGOpPMALUMU, OIEHUTh U BHIOPAThH
IporpaMMHBIE CpeACcTBa s pa3paboTku OuzHec-




Koo u Inanupyemuie Ypoenuu Kpumepuu oyenusanusa cghopmuposannocmu Kom- Buowt
HauMeHOGaHue | pe3yibmamol 00yYeHUsA | O0CBOCHUS nemenuyuil OUEHOUYHBIX
Dopmupyemoie uHOUKamopa no oucyuniumne, Komnemen- cpeocme
Komnemenyuu oocmudiceHus xXapaxkmepu3syoujue uui
Komnemenyuu | smanst hopmuposanus
KomnemeHuuil
IPOrpaMMHBIE CPE/ICTBA IIPOEKTOB
I pa3paboTKku OM3HEC-
MIPOEKTOB.
[Mpoasuny- |OOywaronuiics ymMeeT MOJIb30BaThCS COBPEMEHHBIMU
TBHIM YypOBEHb | OM3HEC-TIPUIIOKEHUSIMY, OLIEHMBaTh U  BBIOMpATH
IpOrpaMMHBIE CpeACTBa JJsl Pa3IMYHBIX YYacCTKOB
IpeIPUHUMATEIbCKON 1eATENbHOCTH, OCYLIECTBIISITh
U 00OCHOBBIBaTH BBIOOpP TPOEKTHBIX PEIIEHUH 10
BUIaM oOecriedeHus HH(OPMALMOHHBIX CHUCTEM,
dbopMynupoBaTh LEAM U 3aJauyd aBTOMAaTHU3AlUH
00paboTkn WH(OpMAIUKM, OLEHHUTh | BHIOpPATh
MporpaMMHBIE CpeACTBa JuIsi pa3pabOTKu Ou3Hec-
MIPOEKTOB
Baaners: [Toporoseiit |O0yuaromuiics cnabo (4acTUYHO) BiajeeT HaBbikamu |Bjaok C —
-HaBBIKAMH  CaMOCTOS- | ypOBEHb CaMOCTOSITEIbHON pabOThl MIPU PELIeHUHU MPoQeccro- |3aaanus
TENbHOW paboThl MpH HaJbHBIX 3324, HaBBIKAMU DELICHHUS NPOOJIEM TeX- | IPaKTHKO-
pemieHun  mpodeccuo- HHMKO-5KOHOMHMYECKOTO 00OCHOBaHMs aBTOMATH3allMH | OPUEHTHPOBA
HAJIbHBIX 3a]1a4; JEeSITeNIbHOCTH (DYHKIIMOHAJILHOTO OJIOKA U MPEANPUsi- | HHOrO
- HaBBIKAMH pEIICHUS THs B LIEJIOM, OIIBITOM PabOThl pa3pabOTKU MMHTALM- | ypPOBHS
npoOiem TEXHUKO- OHHOTO MOJICIMPOBAHUS, HA OCHOBE CIEHAPHBIX MOJ-|-  3amaHus
SKOHOMHYECKOro 0boc- XOJI0OB, TEXHOJOTMH O0OpabOTKM MJaHHBIX, aHam3a|«Keiic-
HOBaHHS aBTOMATU3AINH JMaHHBIX, MOA0Opa MapamMeTpoB, YMEHUSMU U HaBbI- | CTaan»
NEeSITeNbHOCTH  (DYHKIIH- KaMU paboThl C JENIOBBIMH MPOTPaMMHBIMU obecre-
OHaJBHOTO  OJOKa W YEeHUsIMH, a TaKXke ¢ HauboJsiee pacrpoCTpaHECHHBIMU
IPEIIPUATHS B LIETIOM; COBPEMEHHBIMHU aHATUTHYECKMMU IpOrpaMmMaMu
- ombITOM paloThl pa3-|ba3oBbrii OOyuaromuiicsi ¢ HeOOJIBILIUMHU 3aTPYAHEHUSIMHU
pabOTKU MMHUTALHOHHO- YPOBEHb BJIaJIeeT HaBbIKaMM CaMOCTOSTEIbHOM paboThI MpH




Koo u Inanupyemuie Ypoenuu Kpumepuu oyenusanusa cghopmuposannocmu Kom- Buowt
HauMeHOGaHue | pe3yibmamol 00yYeHUsA | O0CBOCHUS nemenuyuil OUEHOUYHBIX
Dopmupyemoie uHOUKamopa no oucyuniumne, Komnemen- cpeocme
Komnemenyuu oocmudiceHus xXapaxkmepu3syoujue uui
Komnemenyuu | smanst hopmuposanus
KomnemeHuuil
ro MOJEIUPOBaHUS, Ha peneHnn mpopecCuOHATBHBIX 331a4, HABBIKAMH
OCHOBE CLIEHApHBIX MOJ- peieHust npoOIeM TEXHUKO-3KOHOMHYECKOTO
XOJI0B, TEXHOJIOTHMH 00- 000CHOBaHHUS aBTOMATHU3AIMN AEATEILHOCTH
pabOTKM JaHHBIX, aHa- (GyHKIMOHAJIBHOTO OJIOKA U IPEINPUSITHS B LIETIOM,
733 IAHHBIX, 10160pa OTIBITOM PaboThl pa3pabOTKH HMUTAIIHOHHOTO
TTapaMeTpOB, MOJIETMPOBAHMS, HA OCHOBE CIIEHAPHBIX TT0/IX0/IOB,
- YMCHIIMH M HABBIKA- TEXHOJIOTMH 00pabOTKH TaHHBIX, aHATN3a JIAHHBIX,
MH DaOTEL ¢ NIENIOBEIMH no100pa napaMeTpoB, YMEHUSIMU U HaBBIKAMU
MporpaMMHBIMH  o0ec- ’
TCHCHMSMH, 2 Taloke C paboTHI C JETOBBIMH NTPOTPAMMHBIMHU
Hanbonee  pacTpoCTpa- obecreyeHusIMH, a TaKkxke ¢ Haubosee
HEHHBIMH COBPEMEHHBI- pacnpoCcTpaHeHHBIMH COBPEMEHHBIMU
MU D —— AQHAIUTUYECKUMU TIPOrpaMMaMu
IPOrpaMMaMH. [IpoaBuny- |OOy4aronuiicsi CBOOOHO BIAJACET HABBIKAMH

ThIA YPOBEHb

CaMOCTOSTEIBHON paOOThI MPHU PEIICHUH
npodeccHoHABHBIX 337124, HAaBBIKAMH PEIICHHS
POoOJIeM TEXHUKO-IKOHOMHUYECKOTO0 000CHOBAHUS
ABTOMATH3AIUH JICATEIIBHOCTH (PYHKIIMOHAIBHOTO
0JIOKa U MPENPUATHS B I[EJIOM, OITBITOM PabOTHI
pa3pabOoTKX UMHUTAIIMOHHOTO MOJCITUPOBAHUS, HA
OCHOBE CIICHAPHBIX I0JIX0I0B, TEXHOJIOTHH
00pabOTKM JaHHBIX, aHAJIM3a JJAHHBIX, 10100pa
napaMeTpoOB, YMEHUSIMH U HaBBIKAMHU PaOOTHI C
JICIIOBBIMH IPOTPAMMHBIMH 00ECIICUCHUSIMH, a TAKIKE
¢ HanboJiee pacpoCTpaHEHHBIMU COBPEMEHHBIMU
AHATUTUYECKUMU TPOTrpaMMaMHu




PA3JIEJI 2. 3aianusi, He00X0AuMBbIe VISl OLIEHKH IVIAHUPYEMBbIX Pe3yJbTATOB 00Yy-
YeHHs M0 JUCHHUILVIMHE

s npoBepku ¢hOpMUPOBAHHOCTH KOMIIETCHIMHU
IIK-4: Cnocoden pa3padarbiBaTh U PeaJU30BbIBATH NIPOEKTHI COBEPILICHCTBOBA-
Hus UT-uHppacTpyKTYphl NPEANPUATHS A JOCTHKEHHUA CTPATEIrHYECKUX LeJIeH
U NOAAEPKKH OM3HEC-NPOLEecCOB ¢ Y4eTOM TpeOoBaHMi HH(POPMALMOHHOH 0e3-
OIIACHOCTH

HNIIK-4.3. [IpoexkTrpyeT U BHeApsieT koMNOHeHTHI UT-undpacTpykrypsl npea-
NPUATHS, 00eceYBAKOIINE MOAACPKKY NIPUHATHS PelIeHUH, IPOLeccOB IKOHO-
MHYECKOI0 aHAIN32, 4 TAK/Ke 00ecneYnBaKIHe AaBTOMAaTH3aLHMI0 OU3HeC-
NpoLecCoB

Baok A. 3ajanus penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 DOHT TECTOBBIX 3AAHUN MO TUCITUTLJINHE

1. TlpuknagHoit TpPOrpaMMHBIA IMAKET, B KOTOPOM pPEaIM30BaHbI BO3MOXKHOCTH
MIOCTPOCHUST MOJICTH JICSTEIHLHOCTH MPEANPUATUS U €r0 aHaIu3a C UCIOIh30BaHUEM
TaOIuI ToNb30BaTeNsl, MacTepa "M3Menenus Bador", Moayned "AHanu3 u3MeHEeHUN",
"Ananu3 uyyBctBuTeabHOCTH", "CTOMMOCTH OM3Heca", a Takke npuiokeHus "What-if
aHanu3":

A. MS Project 2002,

b. Guru,

B. Project Expert 7.15,

I".Statistics Neural Networks.

2. DKCIEPTHBIE CUCTEMBI — 3TO

A. amnmapaTHO-TIPOTPaMMHBIE CHUCTEMBI, pealu3yronire (YHKIMH BHITOTHEHUS
CJIOHBIX MAaTEMaTUYECKUX PAaCYeTOB M MAaTEMaTUYECKOTO MOJIEIMPOBAHUSA HA yPOBHE
HKCIIEPTOB B OMPECICHHBIX 00IACTIX YEIOBEUECKON JeATEIHHOCTH,

b. TexHuueckue (anmapaTHO-IIPOTPAMMHBIE) CHCTEMBI, PEATU3YIOIINE MalluHU-
3UPOBAHHBIE CHOCOOBI (BBIUMCIHUTENIbHBIE AJITOPUTMbI) BBIIOJIHEHUSI OTIEIbHBIX MBIC-
JUTEIBHBIX MPOLIECCOB YEIOBEKA.

B. anmapatHo-mporpaMMHBIE CHCTEMBI, pealu3yromre (QyHKIIMA MAIIHHU3UPO-
BAHHOTO (HAa OCHOBE BBIYUCIUTEIBHBIX AJITOPUTMOB) MBIIICHUS YEIOBEKA — IKCIIEpPTa B
ONpeIeICHHON 00JIACTH eI TENBbHOCTH,

I'. TexHUYEeCKUE CUCTEMBI, peaau3yIoNIue MPOrpaMMHO HMITH/U almapaTHO MaIlllu-
HU3UPOBAHHBIE CIIOCOOBI (AITOPUTMBI U TIPaBUiIa) IPUHATUS ONPEAEICHHBIX PEIICHUN.

3. CoBpemennsnie UIIIIIT 06paboTKH SKOHOMHYECKOH, CTATUCTUICCKON M OyXral-
Tepckoil mHpopmanuu, GUHAHCOBOTO aHAJIM3a U IPOTHO3UPOBAHUS !
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A. MS Word, Internet Explorer, Microsoft Web Publishing,

b. MS Power Point; Corel Draw; Photo Editor; Sound Forge,

B. 1C, «Typ6o-byxranrep», «1udpo-byxranrep», «Ilapyc», SPSS 11.0, Statistica
v.6.0. CYB/JI - Clipper, FoxPro, Paradox, Oracle,

I'. Windows XP Professional, Windows 2003; Kaspersky AVP; Dr Web for Win-
dows; Zone Alarm.

4. bazoBas Bepcuss  KOMIOHEHTa  «OmEpaTUBHBIA  y4e€T»  CHUCTEMBbI
«1C:IIpenmpusitue 7.7»:

A. «1C:®DHuHaHCOBOE TUIAHUPOBAHUE,

b. «1C: Acnekt-FOBenup 7.7»,

B. «1 C: Apkagus MutepHeT- Mara3uny,

I'. «1C:1lonpsnunK CTPOUTEIBCTBAY.

5. «1 C: ®uHaHCOBOE TUIAHUPOBAHUEY - ATO €IUHOE MPUITOKEHUE IS

A. CTpaTerun4eckoro v OrnepaTMuBHOrO TIaHUPOBaHUS (00 IKETUPOBAHNSA ),

b. cbopa nanHBIX 0 (h)aKTUYECKOM BBITIOJHEHHUH TUTaHA,

B. MoxenupoBanus, aHany3a U MPOTHO3UPOBaHMS (PUHAHCOBOT'O COCTOSIHUSI Opra-
HU3AIUH,

I'. Bce OTBETHI BEPHHI.

6. Kaxoii mporpaMMHbIi IPOIYKT HE MpeajiaraeTcsi Komnanuein « AnbT- MHBECT»:
A. «AJIbT-UuBecty,

b. «AJIbT-IIporuosy,

B. «AJIbT-IInanupoBaHuey,

I'. «<AJIbT-NuBecT-Cymmp».

7. Tlporpamma «AJIbT-MHBecT» npeaHa3HavyeHa Jjis:

A. OLIEHKH U 3KCIEPTU3bl NHBECTULIMOHHBIX IPOEKTOB CTPOUTEILCTBA KOMMEpYE-
CKOU HEJIBMKUMOCTH,

b. skcnpecc OIEHKM MHBECTULIMOHHBIX ITPOEKTOB, B TOM YHUCJE PEAM3yEeMbIX Ha
NENUCTBYIOIIEM IPEATIPUSITHUH,

B. mocTpoenus moiHOro (PUHAHCOBOTO IJIaHa JEHCTBYIONIETO MPEATPUSATHS,

I'. OLleHKM MHBECTULMOHHBIX IPOEKTOB, COCTABJIEHUSI TEXHUKO-3KOHOMUYECKOIO
ob6ocHoBanus (T30) u 6uzHEC-TUTAHOB.

8. IIporpamma «AJIbT-MuBecT-Cymm» npeaHa3HauYeHA [JIA:

A. OLIEHKH U 3KCHEPTU3bl NHBECTUIIMOHHBIX IIPOCKTOB CTPOUTEIHCTBA KOMMEpUE-
CKOM HEIBM>KUMOCTH,

b. skcnpecc OleHKM MHBECTUIIMOHHBIX MPOEKTOB, B TOM YHUCJE PEaM3yeMbIX Ha
JEUCTBYIOIIEM ITPEAIPUATHH,

B. mocTpoenus moHOTO (PUHAHCOBOTO MJIaHA JACHCTBYIONIETO MIPEATPUSATHS,

I'. olleHKM MHBECTUIIMOHHBIX MPOEKTOB, COCTABIEHUSA TEXHUKO-3KOHOMHYECKOIO
obocHoBanus (T30) u OU3HEC-TIIaHOB.
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9. KommbloTepHbIE TEXHOJOTHHM IUJIaHUPOBaHUS (OU3HEC-TUIAHUPOBAHUS) Jesi-
TCJIIBHOCTHU MPCANPHUATHA C IPUMCHCHUCM:!

a. MS Project 2002, Project Expert 7.15, Time Line,

0. MS Word, Internet Explorer, Microsoft Web Publishing,

B. MathCAD, 1C, Visual Basic 6.5,

r. MS Power Point; Corel Draw; Photo Editor; Sound Forge.

10. IIporpamma «AJIbT- Cynepmapker» npeaHa3sHaueHa AJis:

A. OLIEHKH M 3KCIEPTU3bl NHBECTULIMOHHBIX IPOEKTOB CTPOUTEIBCTBA KOMMEpYE-
CKO HEJIBU)KMMOCTH,

b. akcnpecc OLEHKM MHBECTULIMOHHBIX IIPOEKTOB, B TOM YHUCJE PEATN3YyEMBIX Ha
JNENCTBYIOIIEM NIPEATIPUATHUH,

B. nocTpoenust noysiHOro (pUHAHCOBOIO MJIaHa AEHCTBYIOUIETO MPEANPUATHS,

I'. OLICHKM MHBECTULIMOHHBIX MPOEKTOB, COCTABJIEHUS TEXHUKO-3KOHOMHYECKOIO
o6ocHoBanus (T30) u Ou3HEC-TIIaHOB.

11. ITporpamma «AJIbT- JIu3zuHr» npeaHazHayeHa JJIs:

A. onTUMU3AIUMU CPEIHECPOUHBIX (PMHAHCOBBIX TUIAHOB JIEHCTBYIOIIETO IPE]I-
PUSATHS,

b. skcnpecc OleHKH MHBECTUIIMOHHBIX MPOEKTOB, B TOM UMCJIE PEAIM3YEMbIX Ha
JEUCTBYIOIIEM TIPEANIPUITHH,

B. moctpoenus noiaHoro GuHaAHCOBOTO TUIaHA JIEHCTBYIOMIETO MPEAPUITHS,

I'. coctaBienus rpaduka JIM3UHTOBBIX TJIATEXKEH 1O 3aJaHHBIM YCIIOBUSAM JIU3UH-
TOBOU CHIEIKH.

12. adopmaiinoHHbIE TEXHOJOTHH TOCTPOEHUS CTPYKTYPHO-JIOTHYSCKUX MOJIe-
JIeW yIpaBJICHUS U IPOU3BOACTBA PEATUYIOTCS MEPCOHATIOM OpPraHU3aluu C IPUMEHE-
HHUCM CIICAYIOIUX ITPOT'PAMMHBIX ITAKCTOB!

a. MS Project 2002, Project Expert 7.15, Time Line, Rational Rouse 2001,

6. MS Word, Internet Explorer,

B. Adobe Photoshop 7.0, Corel Drow 9.0,

r Fine Reader 7.0, MS Power Point, Corel Drow 9.0.

13. IIporpamma «AJIbT- IIporno3» npeaHazHaueHa aJis:

A. onTUMHU3AIMHN CPEAHECPOUYHBIX (PUHAHCOBBIX TUIAHOB JCHCTBYIOIIETO IMPE/I-
MpUATHS,

b. nans mpoBeneHus peTpOCHEKTUBHOTO aHaIW3a (PUHAHCOBOTO COCTOSIHUS TIpe-
MPUATHS U pacueTa MPOrHO3HBIX (DMHAHCOBBIX MOKa3aTeseH,

B. mocTpoenus moHOTO (PHHAHCOBOTO TIaHA JEHCTBYIOMIETO MPEATIPUSATHS,

I'. cocraBnenus rpaduka JU3UHTOBBIX TJIATEKEH 1O 3aJJaHHBIM yCIIOBUSM JIN3HWH-
TOBOM CIIEIIKH.
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14. Kako# mporpaMmMHbIi OIPOAYKT HE npeanaraercss komnanuein «bO3CT.
A. «bOCT-Anamuzy,

b. «bOCT -Oducy,

B. «bOCT-Mapketusr»,

I'. «bOCT-MeHnemxMeHT.

15. Tlporpamma «b2CT-4» npeaHazHayeHa AJis:

A. ManbIX ¥ CpETHUX KOMMEPUYECKHUX MPEANPUATUN U OIOPKETHBIX OpraHu3alnii,
b. ananu3a ToBapooOOpoTa, 3aKyNOK U LIEH 3a Pa3JIN4HbIE [IEPUO/IbI BPEMEHH,

B. aBromMaTu3anuu 1esTeNbHOCTH NPEeANPUSTUNR POSHUYHON TOPTOBIIH,

I'. aBromMaTu3anuu pabodero Mecta KacCupa-ornepaioHUCTa.

16. IIporpamma «B3CT-AHnanH3» npeaHasHaueHa Jjis:

A. MaJbIX ¥ CPETHUX KOMMEPUECKUX PEANPUITHI U OI0JKETHBIX OpraHU3aIlui,
b. ananu3a ToBapo0o60OpOTa, 3aKYNOK U 1IEH 32 Pa3IuvHbIe IEPUO/Ibl BPEMEHH,

B. aBTomaTuzamnuu AeATeNIbHOCTU NPEANPUATHI POSHUYHOM TOPTOBIIH,

I'. aBTOMaTu3anuu pabouero Mecta Kaccupa-ornepauoHKCTa.

17. Ilporpamma «b3CT-4 Mara3un» npeaHa3HaueHa JIJIs:

A. MaJbIX ¥ CPETHUX KOMMEPUECKUX TPEANPUITHI U OI0JKETHBIX OpraHU3aIlui,
b. ananm3a ToBapooOopoTa, 3aKyIOK | IIEH 3a pa3IMuHbIe TePHUOAbl BPEMEHH,

B. aBTomMaTu3amuu AeATeNIbHOCTH NPEANPUATHA POSHUYHOU TOPTOBIIH,

I'. aBTOoMaTH3aruu paboyero Mecta KacCupa-orneparoHuCTa.

18. Ilporpamma «B3CT-KIIM» npenna3sHaueHa Jjis:

A. MaJIbIX M CPETHUX KOMMEPUECKUX MPEANPHUATHN U OFOJIPKETHBIX OpraHU3aIlui,
b. amanm3a ToBapooOopoTa, 3aKYIOK | IIEH 3a pa3IMYHbIC TePHUOIbl BPEMEHH,

B. apTomaruzanuu AesTeIbHOCTA NPEANPUATHI POZHUYHON TOPTOBJIH,

I'. aBTOMaTH3aIu paboyero MecTa KacCupa-ornepaoHuCTa.

19. Tlporpamma «b2CT- MapkeTunr» npeaHa3HaueHa JIJIs:

A. MaJbIX U CpETHUX KOMMEPUYECKUX MPEANPUITHI U OI0KETHBIX OpraHU3alUi,

b. anann3a ToBapooOOpOTa, 3aKYIOK U IIEH 32 pa3IMYHbIE IEPUOAbl BPEMEHH,

B. aBromaruzanuu 1esST€IbHOCTH IPENIPUITUNA POZHUYHOM TOPTOBIIH,

I'. OlleHKHN CBOMX CHJIBHBIX U CIA0BIX CTOPOH B PEKIAMHON W MapKETUHTOBOM TI0O-
JIUTHUKE .

20. Iporpamma «bD2CT- 4+» nmpeanazHadeHa Jisi:

A. MaJbIX U CpETHUX KOMMEPUYECKUX MPEeANPUITHI U OI0JKETHBIX OpraHU3allni,

b. ananu3a ToBapooOOpOTa, 3aKYIOK U IIEH 32 pa3IMYHbIE IEPUOAbl BPEMEHH,

B. aBromaruzanuu 1esSTeIpbHOCTH NPENIPUITUNA POZHUYHOM TOPTOBIIH,

I'. aBTOMaTm3auuu ymnpaBieHHUS, NPEAOCTABIAIONAA IIMPOKHUE YUYETHO-aHAIM-
THUYECKHAE BO3MOKHOCTH.
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21. Ilporpamma «b2CT- Oducy» npenHazHaueHa IJIs:

A. ManbIX ¥ CpEJHUX KOMMEPUYECKHUX MPEANPUATUN U OIOPKETHBIX OpraHU3alnii,

b. aBromarusanuu ymnpasieHMs, INPENOCTABIAIOIIAsA IIUPOKUE YYETHO-aHAJIU-
TUYECKHE BO3MOKHOCTH,

B. aBroMaruzanuu 1esaTeabHOCTH IPEAIPUATHH POZHUYHON TOPTOBIIH,

I'. aBromMaTu3aluy BeJEHUS YNPABIEHYECKOI0, OYXraaTepCKOro M HaJIOroOBOTO
ydeTa Ha MpeaNpHsATHAX MaJoro M CpeaHero Ou3Heca, CeHUaIu3upyoIMXcs B chepe
ONTOBOY TOPI'OBJIM U OKa3aHUs YCIIYT.

22. IIporpamma « MHOK-ADCII» npeaHazHaueHa 1is:

A. ananu3 (UHAHCOBOTO COCTOSIHUSI MPEANPUATUN U OpraHU3aIUi JIFOOBIX BUJIOB
JIeSITENLHOCTH,

b. ananu3 GUHAHCOBOTO COCTOSHUS W MPOU3BOJCTBEHHOM JIESITEIBLHOCTU TIPE-
MIPUSITUN,

B. aHanu3 puHAHCOBOTO COCTOSIHUSI M POU3BOJICTBEHHOM JIESITEIIBHOCTH, TIJIAHU-
pPOBaHUE JIEITSIBHOCTH MPEANPUITUH,

I'. ananus, yder v miIaHUPOBAHKE JCATEIHLHOCTH JOUCPHUX TIPEATPHUATHN.

23. [Iporpamma « MHOK- Ananutuk» npeaHazHaueHa Jjis:

A. ananu3 (UHAHCOBOTO COCTOSIHUSI MIPEANPUATUA U OpraHU3aIuN JTFOOBIX BUJIOB
JIEATSIIHHOCTH,

b. ananmu3 GUHAHCOBOTO COCTOSHUS W MPOU3BOACTBEHHOU NEITEIBLHOCTH IIPE-
MIPUSITUN,

B. aHanu3 ¢puHAHCOBOTO COCTOSIHUSI M POU3BOJICTBEHHOM JIESITEIIBHOCTH, TIJIAHU-
POBaHUE JAEATEIBHOCTU MPEATPUATHH,

I'. aHanu3, ydet v TIaHUPOBAHUE JESITEILHOCTH JOUYCPHUX MPEATPUATHIA.

24. TIporpamma « MHOK- Xonauary npeanazHadeHa JJis:

A. aHanu3 (UHAHCOBOTO COCTOSIHUSI MPEANPUATHA U OpraHU3aIluN JTFOOBIX BUJIOB
JIEATSIIHHOCTH,

b. ananmu3 GuHAHCOBOTO COCTOSHUS M TMPOU3BOACTBEHHOM JESITEIHLHOCTH IIPE-
MPUSTUH,

B. ananus, y4er v ruiaHUpOBaHUE JIEATEILHOCTH JOUYCPHUX MPEATPHUATHH,

I'. aHanmu3 pUHAHCOBOT'O COCTOSHUS W TIPOU3BOJCTBEHHOM JEATCIBHOCTH, TIJIaHU-
pOBaHUE JAEATEIBHOCTU MPEATPUATHIH.

25. Ilporpamma « AOCKbB» npenna3znayueHa aJis:

A. oT4eTHOCTH (PMHAHCOBO- KPEIUTHBIX opranu3anuii B bank Poccun,

b. ananmu3 GpuHAHCOBOTO COCTOSHUS KOMMEPUYECKUX OaHKOB,

B. ananu3, yyer v niaHUpOBaHUE ACSATEIbHOCTU JOUYECPHUX MPEANPUITUH,

I'. ananm3, oreHKa KPeAUTOCIIOCOOHOCTH U TEXHUKO-IKOHOMUYECKOTO 000CHOBA-
Huga (TOO) kpeauTa 3aeMIIUKOB AHANIU3, YYET U MIIAHUPOBAHUE ACATEILHOCTU JOYEp-
HUX MPEINPUITUH.
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A2. Bonpocshl /151 00CYKICHUS

Kakue ypoBHU ynpaBiieHUsS 5JKOHOMUYECKUM OOBEKTOM CYLIECTBYIOT?
Kaxkue Bo3zmoxHOCTH Nat0T coBpeMeHHble AVICDA?
[lo xakuM npu3HaKaM Ki1acCUPUIMPyETCss SIKOHOMHUYEcKasi nHpopmarus?

4. Kaxkue TpeOoBaHUs MPEABIBISAIOTCA K KAYECTBY H MOJHOTE (DMHAHCOBOM HH-
dbopmarun?

5. Kakue srtambl BbIAETAIOTCS B MH(OPMAIMOHHOM MPOLECCE, BKIIOYAIOIINE
oTpeiesIieHHbIE MPOIEAYphI TpeoOpazoBaHus UHGOPMALIUN?

6. JlaiiTe xapakTepuCcTUKy OOecreunBaIOUIUM KOMIIOHEHTaM aBTOMAaTU3UPOBaH-
HBIX UH(OPMAIIMOHHBIX CUCTEM 3KOHOMUYECKOI'0 aHaIu3a.

wn =

7. [lonxonpl K CO3MaHHMIO M BHEJIPEHUIO aBTOMATU3UPOBAHHBIX MHGpOpPMAIIH-
OHHBIX CHCTEM KOHOMHUYECKOTO aHAIN3a

8. HampaBieHus: olieHKH 1 KpUTEpUH BIOOpA J1€JI0BOr0 MPOrpaMMHOro obdec-
NeYEeHUs

Q. Apnanranys THPaXXHBIX MPOrpaMM MPHU CO31aHUM aBTOMATHU3MPOBAHHBIX

MH(GOPMAIIMOHHBIX CUCTEM
10. BBoj B 3KcIUTyaTaluio aBTOMaTU3UPOBAHHBIX HH()OPMAITMOHHBIX CUCTEM
11. CoBpemeHHOE IporpaMMHOE oOecrieueHre (PUHaHCOBOTO aHaIM3a
12. CoBpemeHHOE MPOrpaMMHOE 00eCleYeHUE IPYTUX BUAOB SKOHOMHUYECKOTO
aHaJIn3a.

Baok B. 3agaHusi peKOHCTPYKTHUBHOTO YPOBHS («KYMeTb»)

B1./IaGopaTopHbie pado0ThI

JlaGoparopHuasi padora 1. Co3ganue ynpaBjieH4eCKOro nNpoeKTa u onucaHme
€ro JKOHOMHUYECKOr0 OKPYKEeHHUSI.
Ileab paboOTHI: MOCTPOCHUE MOJIEIN XO3SIHCTBEHHOW NESITEIHPHOCTH TPEANPUSITHS
B KOMITBPIOTEPHOU MMHTHpYIOIIEH cucteme Project Expert, ucmosnas3yst HCXOMHBIC daH-
HBIE, MTPE/ICTABICHHbBIC HIKE.

1. Co3nanue HOBOI0 MPOEKTA

Jl7st co3aaHust HOBOTO MPOEKTA CIEAyeT BBIOpaTh MyHKT OCHOBHOTO MeHIO «lIpo-
ext/HoBbrit». OTKpoeTcst Auanor, B KOTOPOM TpeOyeTcs 3a1aTh OOIINe TaHHbIe, XapaK-
Tepusyromue npoekT. B mons «Ha3zBanue», «Bapuant» u «ABTOP» BBOASTCSA COOTBET-
CTBEHHO T€Ma MHBECTUIUOHHOTO MpoekTa («[Ipon3BOaCTBO JTErKOBBIX aBTOMOOUIIEH»),
BapuaHT npoekrta (Nel) u damunus crynenta (Maromenos M.M.).

B pacnonoxeHHbIX HMKE TOJAX C MPOKPYTKOM YKa3bIBAIOTCS: Jara Hauaja
(01.05.2012) u gnutenbHOCTH TpoekTa (62 mec. = 5 net + 2 Mec.).

B mone «®aitm» HeoOXoAMMO 3a7aTh Ha3BaHWE M MECTOpACIMOJIOKEHHE (aiina
mpoekTa. J[o Tex mop, moka ums Qaitna He yKazaHo, MporpaMMa HE MOKET €r0 CO37aTh,
nHpopMupyst 00 3TOM moab3oBaTens. Ja 3agaHus MMeHHW Qaiiia JOJKHBI OBITh HC-
MOJIb30BAaHbI TOJIBKO CUMBOJIBI JIATUHCKOTO aliaButa. [Ipu BBOJIe uMeHu (aitna ciemy-
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€T yKa3aTh MOJHBII MyTh, BKIIOYAIOMIMA O0O3HAUEHHE JTUCKA M IOCJEI0BATEIbHOCTh
BJIO’KEHHBIX KatajoroB. Ecnu ¢aiin TpeOyeTcss pa3MeCTUTh B KOPHEBOM KaTaJlore JIOrH-
yeckoro aucka C: To 3amuch OyAeT BBIVISAETb, HAPUMED, CIEAYIOIIUM 00pazoM:
C:\Zaira. ®aiury aBTOMaTH4eCKH IPUCBAUBALCTCS pacmupenue «pexy», (C:\Zaira.pex).

Jlist ykazaHusi yTH K co3ziaBaeMoMy (haiiy y00HO BOCHOJIb30BAThCS KHOMKOM
«IIponucrate». [Ipu 3TOM OTKPBIBAETCS AUAIOTOBOE OKHO, C IOMOIIBEO KOTOPOTO MOXK-
HO BbIOpaTh HEOOXOAMMBIN Katanor. B nanHom ciywae B none «Mms daitna» cienyet
BBECTH HAaMMEHOBaHUE co3aaBaemMoro (aiina c¢ pacmmpenuem «pex». Ilocne nmoarsep-
XKIeHUs BbIOOpa HaxaTueM kHomku «OK» mosiHoe ums ¢aitna nosButcs B noje «dDaitn»
nuaiora «HoBbIN POEKT.

B none «1labnon» 3amano ums Qaiina, cogepamiero maonoH npoekra. [la6ion
MIPOEKTA COJICPIKUT CTAHJAPTHBIE UCXOJIHbIC JaHHBIC (IaHHBIC 10 MHQISAINK, HAJIOTaM,
KypcaM BaJIFOT, YYETHOM CTaBKE U T.J.) U HACTPOMKH, KOTOPBIE UCIIOIB3YIOTCS KaK OC-
HOBA ITPU CO3JaHUH HOBOT'O NpOeKTa. Paiii NpOeKTa UMEET PACILIUPEHUE «PEX».

[Ipu co3gaHuu HOBOTO MPOEKTa COAEPKUMOE (ailna, BRIOPAHHOTO B KayecTBE
mabyiona, konupyercs B Qaitn npoekra. [To ymonyanuto mabinon npoekra normal.pet
pa3meraeTcs B kataimore Template, HaxosiieMcss BHYTpH KaTajiora, B KOTOPOM ycCTa-
HoBJIeHa mporpamma. ®aiin normal.pet aBromaThueckn mnpejiaraeTcs mporpaMmmon B
KayecTBe 1abiioHa i HOBOTO MpoekTa. B 3aBepiiieHnn HEOOXOAMMO Ha)kaTh KHOMKY
«OK», nmocne yero mporpamMmma co3iacT Ha AUCKe (aill mpoekTa U BhIBEAET Ha HKpaH
JMAJIOrOBOE OKHO, JieBas 4acTh KOTOPOro OyAeT MpeicCTaBieHa paslejaMu IpoeKTa
(poeKT, KOMITaHUs, OKPYKEHHE, MHBECTULIMOHHBINA IUIaH, OMEPallMOHHBIN TUlaH, Qu-
HAHCHUPOBAHME, PE3yJIbTAThl, AaHAJIN3, AKTyaJIu3alus), a IpaBas - UX COACPKUMBIM.

2. CoxpaHeHHe NPOEKTA

Jlist coxpaHeHus MPOEKTa B yKe Co3JaHHOM (paitie HeoOX0IMMO BHIOPATh MyHKT
mento «IIpoekt / CoxpaHUThY.

3. OTKpbITHE IPOEKTA

Jlns Bxoaa B auanor « OTKpbITh IPOEKT» CIAEAYET HaXaTh KHOIKY Ha MaHEIU UH-
cTpymeHToB. Jlmanor oOecreynBaeT BO3MOKHOCTH MPOCMOTP? BCEX KAaTajoros, JO-
CTYIIHBIX TIOJb30BATEN0 KaK Ha COOCTBEHHOM KOMIIBIOTEPE, TaK U B CETH, U BBHIOOP
HY>XKHOTO (haiina npoekra. [lone co cnuckom «YcrpoiicTBay npeiyiaraeT BEIOOp HCKa,
Ha KOTOPOM CJIeyeT UcKaTh TpeOyeMbili (aiisl. B oTKphIBIIEMCS quagore He0oOXoauMo
yKa3aTh JJOTHYECKOE UMS JIUCKA U MYTh K KaTajory.

B oxne «Katamorum» mpou3BoguTcs BBIOOp KaTayiora Jjisi mpocMoTpa. BreiOpaH-
HBII KaTaJor pacKpbIBAETCS IBOMHBIM IIEITUYKOM MBIIIN WM HaXKaTHEM KiaBulu Enter,
Conep:xuMoe BBIOPaHHOTO KaTajora OTOOpa)kaeTcsl B paclojioKEHHOM ClieBa OKHe.. B
nosie «Mms ¢aiinay mokazaHo HaMMEHOBaHME (Daiina, BHIIEIEHHOTO B 3TOM CITHCKe.. B
II0JIE CO CIIUCKOM, PACIOJIO)KEHHOM B HM)KHEM JIEBOM YIJy JHAJIOra YCTAHABIWBACTCS
Tun ($anIoB, TOCTYIHBIX IS 0TOOpA.

4. Paznea «IIpoekm»

st aktuBm3anmu paszaena «lIpoekt» HeoOX0AMMO BBHIOPATh COOTBETCTBYIOIIYIO
3aKJagKy B JieBol yacTu okHa «Conepxkanue». Paznen «IIpoekT» sBIsieTCs MEpBbIM B
conepkanuu ProjectExpert u w3Ha4abHO JOCTYIIEH IOCIIC OTKPBITHUS WM CO3JaHUS
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npoekrta. OH mpeAHa3HAueH AJisl BBoJA o01el nHGOpMaIuy O POEKTe, HACTPOUKU MO-
IyJel pacuera U 0TOOpaKeHUs JaHHBIX TPOEKTa.
Cnmcoxk npoayKkToB

BaxxneimuMm (paxTopom, ONpeaessitonuM CoIepKaHue IPOeKTa, SABISETCs Mepe-
YeHb MPOJYKTOB WJIM YCIIYT, KOTOpPhIe OyAYyT MpeCTaBICHbl HAa PHIHOK KOMIaHUEH, pe-
anusyroie mpoekt. B guanore «Cnucok NMpOAYKTOB» BBOAUTCS IOJIHBIA TEpedYeHb
MPOAYKTOB WIHM YCIYT MPEANPHUATHS, PEATU3YIONIET0 MPOEKT, C YKa3aHUEM €IUHUIIbI
M3MEpPEHHUs, JaThl Hayaua MpoAaX MO Ka)XJOMYy HAaMMEHOBAaHUIO U3 MEPEYHS B OTHENb-
HOCTH.

JlaHHbIE BBOJATCS B TAOJMILYy HUANIOTa, KOTOpPAsl COAEPKUT Cleayronue mos: 1.
HaumenoBanue (Ha3BaHue npoaykra/ycnyru); 2. Exununa mamepeHus (KOHKPETHOTO
npoaykra/ycnyru). 3. Hadano mpojax (kajeHnapHasi 1aTta Hadajia oneparuil mo cObITy
MPOJYKIIMM JaHHOTO HauMeHOBaHus). B Haimiem mpumepe Tabnuia OyJaeT BBITVISIACTh
CJIEIYIOIIMM 00pa3oM:

HaumenoBanue Enununa usmepenus | Jlara Havyana nmpojaax
AstomoOunp "Kurymu" HITyKa 28.02.2013
ABTtomoOuib "Bonra" HITyKa 28.02.2013
ABtomoOuinp "Mepcenec" HITyKa 28.02.2013

Nudopmanus, BBeneHHas B guanore «CucoK MpoyKTOBY, OyAeT UCIIOIb30BaHa
mporpaMMoir B MOIYISX paszzena «OneparmoHHbIN TIaH» NpH MIAHUPOBAHUU CTpaTe-
MU TIPOM3BOJICTBA M COBITA, CPOPMUPOBAHHOTO TIEPEUHS MPOAYKTOB/YCIYT MPOEKTa a
Takke B Moayne «CTapToBblil 6anaHc» pasnena «KomnaHus» npu ONMUCaHUM aKTUBOB U
[ACCHUBOB JICHCTBYIOILIETO PEATPUSITHS.

JlaTa Haydana npofa)x ONpPEAENSIET TOJBKO BO3MOYKHOCTh Hadasla IMPOJaX C yKa-
3aHHOT'O MOMEHTA. B 1efCTBUTENBHOCTH, COBIT MPOAYKIIMH OCYIIECTBIISIETCSI B COOTBET-
CTBUU C IUTAHOM, KOTOpbIH (dopmupyetcss B moayie «Ilman cOwita». [l BbIXOga u3
JMaora ¢ COXpaHeHWeM BBEJICHHOU MH(OpManu HaKMUTe KHOMIKY «OK».

5. Pazpea «Komnanus»
B paznene «KoMmanusi» MOKHO OCYIIECTBUTh BBOJI JAHHBIX, XapaKTePU3YIOLIUX
(HMHAHCOBO-9KOHOMUYECKOE COCTOSIHUE MPEATPUITHUS HA HAYAJI0 MPOEKTA.
CrapTroBbliii 0aj1aHC
HavanpHoe (huHaHCOBOE COCTOSIHUE IEHCTBYIOMIETO MPEANPUATHS OTPAKACTCS
B nuanore «CTapToBbIil 6anaHcy. BBeneHHbie 1anHbIe 0TOOpaXkatoTcs B OamaHce
MPEANPUATHS, KOTOPBIH MOKHO TPOCMOTPETH, BHIOpaB 3akianky «bamancy. B cooT-
BETCTBYIOLIEE M10JI€ KAPTOUKHU «JleHexKHbIe CpeicTBa» paszzena « AKTUBBI» BBEIEM
cnenyromyro cymmy: 7 900 000 py6.

3anojiHeHHEe KapTOUKHU MO3BOJISET yUECTh JICHEXKHBIE CPEICTBA, HAXOASIIHECs Ha
cyeTe, B Kacce MPEeANpPUsITUS U HA pyKaX Y COTPYAHUKOB. 3allOJIHUB KapTOUKY, HEOOXO-
IuMo HaxaTh KHONKY «OK», pacrnojioKeHHYI0 B HUKHEW 4YacTH JAMAJIOrOBOTO OKHA
«CTtapToBbIil OanaHCy.
6. Paznesn «@uHaAHCHPOBaHHE»
B sToM paznene BBOAATCA JaHHBIEC, ONMCHIBAIOIINE MPOLIEAYPHI IPUBJICYEHHUS JIE-
HEXHBIX CPEJICTB sl (PUHAHCUPOBAHUS MPOEKTA B BUJIE COOCTBEHHOI'O U 3a€MHOTr0 Ka-
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IIATaJa, U JaHHBIE, XapaKTEPU3YIOIIKE AEATEIBHOCTD IPEANPUITHS MO UCIIOJIB30BAHUIO
U pacnpeereHno CBOOOJHBIX (PMHAHCOBBIX CPEJCTB U NPHUOBUIH MPOEKTA.
3aiimMbl (KpeauThl)

Huanor «KpeauTe» npeIHa3HayeH Uil OIMCAHUS CXEMBbI IIPUBIICUYEHUS 3a€MHOTO
Kanurtaiga s (UHAHCUPOBaHMS NpoekTa. B mpencraBneHHO# 31ech Tabiuie coaep-
KUTCS MepeyeHb KpeauToB. HIKHAA 4acTh quanora NnpeaHa3HAa4aeTCs Ui OMUCAHUSA
YCIJIOBUH BBIJA4M, BO3BPATA U BBIILIATHI IIPOLIEHTOB IO KAXKIAOMY KPEIUTY.

st popMupoBaHus B TaOIULE NEPEUHs KPEAUTOB MOYKHO BOCIIOJIb30BAaThCs KJila-
Buriamu Insert u Delete niu BCruibIBaIOIIMM MEHIO, KOTOPOE TOSBIISACTCS MOCTIC IIeTUKa
MpaBO KHOMKOW MBILIY IO MOJIt0 Tabnuibl. Beibop komanasl «J100aBUTH» NPUBOIUT K
NOSIBJICHUIO B TaOJMIle HOBOM CTPOKM B KOTOPOM B KauecTBE Ha3BaHUS KpEeIUTa 3HAUUT-
csi: «Kpenut Noy. Bo Bce siueiiku HOBOM CTpOKH HEOOXOAMMO BBECTHU JIAHHbBIE, OIpejie-
nsrolue oomue xapaktepuctuku kpeauta: «Hazpanuey, «lata», «Cymmay» (py6. wiu
$US), «Cpok».

Ha3BaHne yka3piBacT HaMMEHOBaHHE Kpeaurtopa. Kpenurop sBIseTCs OOHUM M3
y4acCTHUKOB MpoekTa (HazBaHue «Kpeaut Ney MOkHO U3MEHUTH B Jt000€e Bpems). [lata
ONpEeNENIIeT MOMEHT Hayajla IEUCTBUS KPEAUTHOrO N0roBopa. DAaKTUYECKHUE BBIIJIATHI
0 JJOTOBOPY MOTYT MPOM3BOJMTHCSA B Pa3jIM4YHbIE MOMEHTBI BPEMEHH, HO HE paHbLIE
natel Joroopa. [Ipu momneiTke BBO/A AaThl, BEIXOJAIIEH 3a MPEIEIIbl IEpUoa peaausa-
IIUU TIPOEKTA, TporpaMma HHGOPMUPYET 00 OIIHOKE.

Cymma kpenura ykassiBaeTcs B pyoussx. [lopsaok ee BbIjauu U BO3BpATa OIMUCHI-
BaeTCs B HIKHEH yactu auanora. Cpok KpeauTa J0oJKeH ObITh yka3zaH B Mecsnax. [o-
JI0Basi CTaBKa IPOLICHTOB 3a KPEAUT yKa3biBaeTcs B noje «CraBka» KapTouku «Beiuia-
ThI IPOLIEHTOBY». He3aBUCUMO OT CXEMBI BBIIUIAT, HAYUCIEHUE MPOLIEHTOB IPOU3BOAUT-
cs1 exxeMecsayHo. Tabauma OyeT BhIMISAETh CIEIYIOIUM 00pa3oMm:

Ha3Banue Jlata nonydeHus Cymma Cpok
Anbda bank 01.05.2012 6 000 000 py®. 24 mec.

rogoBast ctaBka: 30%.

BhImutaTel IPOLEHTOB MO KPEOUTY PETYJISIPHBIE M IPOU3BOASTCS €KEMECSYHO.
[TocTynnenue kpeaura MPOU3BOAUTCS OIHOM CYMMOM, a BO3BpaT OCYIIECTBISIETCS B
KOHIIE (T.€. uepes3 24 Mmec.).

7. Paznen «OnepanMoOHHBINA IJIAH

Paznen «OnepaninoHHbBIN TUTaH» TIPeAHA3HAYCH JIJIT BBOJIA MCXOIHBIX JAHHBIX I10
COBITY MPOM3BEICHHON MPOIYKIIMH U 00 M3ePKKaxX, KOTOPhIE MOT'YT OBITh OTHECEHBI K
MIEpUOAY MPOU3BOACTBCHHOM ACATEILHOCTH MPEANPUITHS, PEATU3YIOMIEro MpoeKT. Jis
akTHBHU3aIuu paszaena «OneparmoHHbIN IUIaH» HEOOXOJMMO BBIOPATh COOTBETCTBYIO-
Y0 3aKIaaKy B OkHe «Co/iepiKaHue.

ILi1an mpousBoacTBa

Monyne «IlmaH mpou3BOACTBaY MpEIHA3HAYEH JJIS ONMKMCAHUS TPOWU3BOJACTBEH-
HOH TIporpaMMBbl IpeAnpHUATHs. B 3ToM Moayse BBoauTcs HHGOPMAIAS O MPSMBIX W3-
Jep>KKax MPOU3BOJICTBEHHOTO TIeproaa mpoekTa. K npsiMbIM (IepeMEHHBIM ) U3/IepyKKaM
OTHOCSTCS TaKHUE H3JICPKKH, 00BEM KOTOPHIX 3aBHCHUT OT 00beMa IMPOU3BOJICTBA MPO-
nykiud. K HIM MOYKHO OTHECTH: 3aTpaThl Ha CBHIPhE, MAaTEpHUAJIbI, CACIIBHYIO 3apaboT-
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HYIO IUIaTy. BBOJ 3HaueHHMI MPSMBIX MPOU3BOACTBEHHBIX M3JIEPKEK OCYLIECCTBISETCS
[0 OTHOUIIEHHUIO K €MHHUIIE TPOAYKIIHUH.

B BepxHeil yactu Auanora pacrnojaraercs Tadiuia, KOTopas COJIEPKHUT CIUCOK
npoayktoB npoekta. [lons «HaumenoBanue» u «EnuHHIa U3MEPEHUS» TOU TaOIHIIBI
HEJIOCTYMIHBI JJI1 PEJaKTUPOBAHUS U OTOOpakalOT paHee BBEJICHHYIO HH(MOpMAIUIO
(Monynb «Cnircok npoaykToB» pazzaena «lIpoext»). [lone «{ukn npousBoacTBa (THU)Y»
CIIYXUT JJIsl yKa3aHUSI BPEMEHHM TEXHOJOTHMYECKOTO (TIPOU3BOJCTBEHHOT0) ITUKJIA, He-
00X0AMMOTO ISl TPOU3BOACTBA €AMHUIILI JAaHHOTO MpojaykTa. B Tex cimydasx, xorma
MPOAOJKUTENBHOCTh MTPOU3BOJCTBEHHOIO LIMKJIA HE MMEET CYIIECTBEHHOTO 3HAYEHUS,
€ro MOKHO YCTaHOBUTH PaBHBIM HYJIIO. B Haimiem mpumepe MpOu3BOACTBEHHBIN UK
PaBEH HYIIIO.

Huxusiga yacts quanora «IlnmaH mpou3BoJCcTBay MpesCTaBiIsieT coooi Habop Kap-
TOYEK, KaxKJash M3 KOTOPBIX MpeHa3HaueHa JJisi BBOJAa WHGOPMAIMU O TPSMBIX H3-
JepKKax MpoekTa. B cooTBercTByIollee Imose KapTouku «Marepuainbl» BBEIEM CyM-
MapHbI€ M3JICP’KKU MTPOU3BOJACTBA €AMHUIIBI TPOAYKIIUHA IPOCKTA:

HaumenoBaHue En. usmepenus CymmMma (py0.)
"Xuryau" ITYKA 109500
"Bonara" IITVKA 151700
"Mepcenec" IITYKA 322000

3aKOHYMB BBOJI JIAHHBIX, HEOOXOUMO HAXKATh KHOMKY «3aKPBIThY.
OO0mue n3epKKu

Huanor «OO01ue u3aepKK» MpeHa3HaueH JJi1 BBOAA MOCTOSHHBIX U3JIEPHKEK.
Bennunna uznepxek 3Toro Bua, Ha3bIBAEMbIX TaK)K€ HAKJIAJHBIMU PAaCXOJlaMH, HE CBS-
3aHa HEMOCPEICTBEHHO ¢ 00BEMOM NPOU3BOJACTBA WU cObITa. K 00mMM H3AepKKam
OTHOCSITCSI, Hal[pUMeEP, 3aTPaThl HA KOMMYHAJIbHOE 00CTyKUBaHUE, apeH Ty TTOMEIEHUN
1 000py/I0BaHMS, PEMOHTHBIE PaOOTHI, COJEPKaHUE TPAHCTIOPTA, PEKJIaMy U T.II.

JIns neranu3anuu CTPYKTYpbl U3AEPKEK OHU MOJAPA3JENAIOTCS Ha TPU TPYIIIBL:
«Ynpasinenuey, «lIpouszBonctso», «MapkeTunr». J[aHHble, KaXKI0U U3 3TUX TPYyNIl I10-
MEIIAIOTCS B COOTBETCTBYIOIICH KapTouke nuanora «OO0mme usnepxkkuy». Onucanue
o0ImuX M3JEPKEK CieayeT HadaTh ¢ (OpPMHUPOBAHUS MX MEpPEUHs B TAOJHWIIEC AUajora.
31ech HY>)KHO yKa3aTh Ha3BaHUE PACXOJI0B U UX CYMMY B pyOJIsX.

J1J1st KOPPEKTHOTO OMKCAHUS CTPYKTYPBI 3aTpaT HEOOXOAMMO MPABUIIBHO OIpeie-
JUTHh K KaKOW TPYIIE OTHOCUTCS KaKIbIi BUJl U3JIEPKEK, UTOOBI BBECTH MX B COOTBET-
CTBYIOILIYIO KapTOUKy JaHHOrO auanora. PemakTupoBaHue TaOIMIbI BBIMNOJHSIETCS C
nomorpio knasum Insert u Delete nim BeripIBaroIero MeHro, MOSBISIONICTOCS TTOCIIEe
IIeJTYKa TPaBOM KHOTKHU MBIIIU 1O TOJI0 Tabiuilbl. BBeneM B momst kKapTouek «Ympas-
nenue», «lIponsBoacTBo», «MapKeTHUHI» CYMMBI pacXx0/10B COOTBETCTBEHHO Ha yIIpaB-
JICHHWE, TPOU3BOJICTBO U MAPKETHUHT:

Ha3Banme CymmMma (py0.)
YrpasneHue 2000
[TpounsBoaCTBO 175000
MapkeTuHr 95000

3aBepIInB BBOJI JAHHBIX, CJIEAYET HaxkaTh KHONKY «OKy.
Ili1an mo mepconaJy (3apadoTHas mJjiara)
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Huanor «Ilnan mepconana» npeaHazHayaeTcs AJ1 ONUCAHUS OOLIUX H3AEPHKEK
Ha 3apabOoTHYIO IJIaTy paOOTHUKOB Ipeanpusatus. /laHHple 0 mepcoHasne, Kak U B CIIy-
Yyae ¢ JaHHBIMH 00 OOIIMX M3AEpPKKAX, MOJPa3AESI0TCA HA TPU TPYMIbL: YIPABICHHE,
ITPOU3BOJICTBO, MAPKETHHT, KaXAasi U3 KOTOPBIX MIOMEIIAETCS B COOTBETCTBYIOIIEH Kap-
TOYKE Auajnora. Takoe JejIeHUe MO3BOJSET AETalU3UPOBATh CTPYKTYPY U3IEPIKEK I
LieJIeH aHanu3a X031UCTBEHHOM AEATEIIbHOCTH.

BBoa 1aHHBIX IO NEPCOHAY OCYIIECTBIISIETCS 110 aHAJIOTUH C BBOJOM.

Beenem B nons kaprouek «YpasieHue», «lIpoussoactso», «MapKeTUHI» CyM-
MBI PaCXOJ 0B COOTBETCTBEHHO Ha YNPABICHUE, IPOU3BOJACTBO U MAPKETHUHT

HasBanue CymmMma (py0.)
VYnpasnenue 125000
[TpousBoacTBO 270000
MapkeTuHr 50000

HazBanune pacxoa0B 10JKHO ObITH BBEJIEHO B rpady «J{0MKHOCTHY.
Ilnan cObITa

Monynb «Ilnan cObITay npeaHasHadyeH s BBoAa MHGOPMAIMK O IIEHaX Ha IMpo-
JTYKTHI U TIPEIOJIaraéMbIX TEHJICHIMAX UX U3MEHEHUH, YCIOBUSAX MPOJAKHU M OIUIATHI
TOBApOB WJIU YCIYT, a TAKXKE JPYTUX JAHHBIX, OTHOCSIINXCS K MAPKETUHIOBOM MOJIUTHU-
ke kommaHuu. Juanor «IlmaH cObITa» COCTOUT M3 JIBYX OCHOBHBIX YacTeW: TAOJHIIBI,
CoJIeprKalllel CIMHMCOK MPOJYKTOB U MH(POPMAIUIO O IIeHax (BEPXHsS 4acTh JHAOra);
JTMAJIOTOBOM MaHeNH sl BBoj1a uH(MopManuu o0 o0beMax U YCIOBUAX CObITA TEKYIIETO
NPOAYyKTa (HWKHSAS 4acTh JUANOra);

Ilenoo0Opa3oBanue.

[Tpu dhopmupoBaHuy MIaHa cOBITA B MIEPBYIO 0OYepe/lb HEOOXOIUMO yKa3aTh LIEHY
Ha Ka)XIbIl U3 MPOAYKTOB, BBIITYCK KOTOPBIX, IPEAyCMaTpUBaeTCs NMpoeKToM. LleHbl Ha
IPOIYKTHI BBOIATCS B TAOJHUILy B BEpXHEH YaCTH AMAJIOTa B pyOJIsX.

[Tone «HammenoBaHue» TaOIMIBI HEJOCTYIHO JIJISI PEIAKTUPOBAHUS M OTOOpa-
KaeT paHee BBeJEHHYIO MHpopManuio (Moaynb «CHUCOK MpoayKToB» pasnena «lIpo-
€KT»). BBelleM B BEpXHIOIO YacTh JUAJIOIOBOr0 OKHA LIEHY 3a KaXKAbId U3 MPOIYKTOB
IPOEKTA!

[TponykT Llena (py0.)
ApTtoMoOub "Kurymm" 151000
ApTomoOmib "Boira" 178500
ABTtomoOuib "Mepcenec" 446000

O0beM npogax:

HwxHass vacte amanoroBoro okHa «IIman cObITa» mpeacraBieHa KapTOYKOM
«O06BemM cObITay, B KOTOPOH 3a/1aeTcst 00beM MpoAax MPOTYKTOB IMPOCKTA.

Jlns BBOAA TaHHBIX 1O 00BEMY MPOAAX HEOOXOIMMO HAKATHEM JICBOM KIIABUIITH
MBIIIH BBIICTIUTH COOTBETCTBYIOIIUM MPOIYKT MPOEKTA B BEPXHEH YACTH OKHA.
Beenem cnenyromnue nanHbie 1o 00beMy Mpoaax (IMTYK):

HaumenoBanue ['onbr
1 | 2 | 3 | 4 | 5
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ABTomMoOUIb «Kurynm» 296 406 673 8 1114

ABTOoMOOMIE «Bomra» 198 237 367 500 690

ABTomoOunp «Mepcenecy 110 235 368 544 720
8. Paznes « AHBeCTHIIMOHHBIN IJIaH»

Paznen «HBECTMLIMOHHBIN IUIAH» IIPEIHA3HAYEH JJIsl COCTABJICHUS KaJICHIApHO-
ro rpaduka paboT MpoeKTa ¢ yKa3aHUEM OTJICIbHBIX 3TANlOB, HEOOXOAUMBIX (PUHAHCO-
BBIX PECYPCOB JUIsl BBITIOJIHEHUSI ATUX 3TAlOB, YCTAHOBIICHUS B3aUMOCBSI3€H MEXIY
sTanamu, (GOpMHUPOBAHUS AKTUBOB MPEANPUATHS (IIPOEKTA), ONMKUCAHUS CIIOCOOOB U CPO-
KOB aMOPTHU3allMM CO3/IaHHBIX aKTUBOB. AKTUBHU3AIUS pa3jiesia MPOU3BOIUTCS BEIOOPOM
3aKkagku B okHe «CoaepxkaHue.

Pecypcsl

Baxxneiieit xapakTepUCTUKON 3Tama SBISIOTCS PECypChl, HEOOXOAUMBIC s
BBITIOJIHEHUST paboT. OnucaHue pecypcoB M MX XapaKTEPUCTUK BBHITIOJHSIOTCS B JBYX
MaJorax:

1. «PenakTrpoBanue pecypcoB», B KOTOPOM (GOPMHPYETCS CHHCOK PECYpcoB U
UX OCHOBHBIC XapaKTEPUCTUKH,

2. «Pecypchl», B KOTOPOM OMHCBIBAIOTCSl YCJIOBHUSI HCIOJIB30BAHUS PECYpPCOB Ha
ATanax KaJleHJIapHOTO IJIaHa.

PexoMeHnayeMblii MOPSIOK OMUCAHUS XapaKTEPUCTUK PECYPCOB:

a) @opmMupOBaHHE CIIUCKA pECYpCOB MW MX NapaMeTpoB B JHAJIOre
«PengakTupoBanue pecypcoBy.

6) Onucanue ycnoBUM HCIONB30BaHUSA pecypcoB B auanore «Pecypchl» (Herno-
CPEACTBEHHO U3 MoayJs «KaneHaapHbIil I1an).

Huanor «PenakTupoBaHuE pecypcoB», OTKpPBIBAE€TCS Ha)kaTueM KHONKH «Pecyp-
cel» B pazaene «ITHBeCTUMOHHBIN I1aH». B BepxHel yacTu nuaora cjiaeBa pacroJjara-
€TCsl OKHO, COJep Kallee CIUCOK PEeCypcoB IMpoeKkTa. B HMkHel yacTu nuaiora couep-
KaTCs MOJIs, ONUCHIBAIOIINE MapaMeTPbl TEKYILETO pecypca.

Texymum pecypcoM 37ech Ha3bIBACTCS PECYpPC, BHIOPAHHBIA B OKHE CITHCKa pe-
CypCOB, a €ro mapaMeTphl NOKa3aHbl B HUXKHEN YaCTH AUajora.

Jlob6aBiienne pecypca.

JloGaBneHue pecypca B CIIUCOK PECYPCOB MPOU3BOIUTCS MIETYKOM MPABOM KHOII-
KA MBIIIM B OKHE CIIMCKA pecypcoB. B oTkpeiBmieMcss MeHIO: «YmamuTh \ J100aBUTHY
cienyeT BoIOpaTh MyHKT «JloOaBuThHY». B pe3ynbrate oTKphiBaeTcsi auajior «J{o6aBuTh
HOBBIA pecypc». B eauHCTBEHHOM Ione auajiora ciielyeT BBECTHM HAa3BaHUE pecypca
(Hampumep, «CTPOUTEIHCTBO MPOU3BOJACTBEHHOIO MOMEIIEHUA») U HaxkaTh KHONKY OK.

CdopmupyeM B J€BOM 4aCTH AMATIOTOBOTO OKHA CIHCOK PECYPCOB, MPEICTaBICH-
HBIX B rpade «Pecypchl» maHHON TaOJIUIIbL:

No Pecypchr Tun pecypca CtoumocTs 3a €.
(py0.)
1 | CtpouTensCTBO MPOM3BOACTBEHHOIO | 37aHUS U CO- 2000000
MTOMETICHUS OpY>KEHHS
2 | [Ipuobperenne obopymoBaHuUs Ob6opynoBanue 3000000

21



3 | YcraHoBka W Hajagka o0OpyaoBa- Yenyru 500000
HUS
4 | IlpuoGpeTeHue TUUEH3UU Yeayru 100000
5 | IlpuobpereHune Matepuaion Marepuaibl 600000
6 | KomanaupoBku Jroqu 4000
7/ | M3rotoBneHue maccu Yenyru 30000
8 | Ky3oBHbIe paboThI Yceayru 55000
9 | COopka 1 yCTaHOBKA JBUTATENs Yeayru 20000
10 | YcranoBka akceccyapoB B JIOIMOJIHE- Yenyru 5000
1505071
11 | UcnbiTanus B qopaboTka Yceayru 150000
12 | Pa3zpaboTka TEeXHUYECKOH TOKYyMEH- Yceayru 30000
TaIH

Tenepb MOXXHO MPUCTYNUTH K BBOAY MapaMeTPOB HOBOTO pecypca B HUKHEH ya-
cTu auainora «PenakTupoBaHUE PECYPCOBY, UCMOJIb3Ys MPU ATOM JAHHbBIEC BBIIICTIPUBE-
nenHor Tabyunpl. [lomst nuanora «PemakTupoBaHHe pecypcoB», UMEIOT CIEAYOIIee
Ha3HAYCHHUE:!

- TeKyIIHA pecypc. 31eCh MOKHO OTPEIaKTUPOBATh Ha3BaHUE pecypca, BhIOpaH-
HOTO B CIIHCKE.

- TUN pecypca. Tum pecypca MOXKET UMETh CIEAYIOIIUE 3HAUCHUS: JIFOJIH, MaTe-
puanbl, 000pyJI0BaHUe, YCIYTH, 31aHUS U COOPY)KCHHsI. YKa3aHHE THUIA J1aeT BO3MOXK-
HOCTb MPUMEHATH VISl PacuyeTOB CTOMMOCTH pecypca COOTBETCTBYIOMIMHN THUI WH(IIS-
IIUH, a TAK)KE PACCUYUTHIBATH HAJIOTOO0JI0KEHHE TIATEKEH.

- eIMHMIA U3MepeHus. Ha3BaHue eMHUIBI U3MEPEHHS TEKYIIETO pecypcea.

- CTOUMOCTbH 3a equHully. CTOMMOCTh €IMHUIIBI pecypca.

Ynanenue pecypcea.

Pecypc, noanexamuii yajaeHuto, cieayeT BBIAEIUTh B CIUCKE PECYPCOB, a 3aTEM
BO BCIUTBIBAIOIIEM MEHIO BBHIOpATh MYHKT «YAaluTh». B pesynbrate Tekymuii pecypc
ynansieTcsi u3 cnmucka pecypcoB. [locne ¢popmupoBanus (pernakTHpOBaHUs) CIIHUCKA pe-
CypCOB HEOOXOAMMO BBIMTH U3 AHAJIOra, HA’KaB Ha KHOMKY B BEPXHEM IMIPABOM YTy OK-
Ha, W IPOJOJKUTH ONKMCAHUE MapaMeTPOB UCIIOJIB30BAaHUS PECYPCOB HA 3TAanax KaJIeH-
JapHOro 1uiaHa B auanore «Pecypcsi.

KaJsiengapusblii nuian

Monyns «KanenmapHbli MiaH» OpeIHA3HAYEH JJIs1: COCTABICHUS KaJCHIapHOIO
MJIaHa TMPOEKTAa; OMHMCAHMS OTIEIBHBIX JTAIMOB MPOEKTA ¢ Ha3HAYCHHEM HEOOXOIUMBIX
PECYPCOB NJisi UX BBITIOTHEHUS; (DOPMHUPOBAHUS AKTHBOB MPOEKTA M3 OTIACIHHBIX JTa-
MOB; BBIOOPA CPOKOB M CITOCO0A aMOPTHU3AIMN AKTHBOB; OTMCAHMS aKTHBOB JICUCTBYIO-
mero npeanpusatus; nmoctpoenus auarpammbl [AHTT; dbopmupoBanus romoBoro ka-
JIeHapsl.

B neBoii BepxHe#l yactu riaBHOTO OkHA Moxayis «Kanenmapueiii uian» Gopmu-
pyeTcst TabauIa 3TaroB npoekTa. B 3Tol Tabiuile oTpa)xaroTcsi BCe 3Tarbl KaJeHIapHO-

22



ro IJjiaHa MPOEKTa U OCHOBHBIE CBEJAEHUS O HUX. BUAMMOCTH KOJOHOK TabJIMLBI ycTa-
HABJIMBAETCA C IMOMOILIBIO TOPU3OHTAJIBHON JMHEHKH MPOKPYTKH TaOJUIBI 3TAanoB U
BEPTUKAJIBLHOMN JINHEWKU MPOKPYTKU BEPXHEH 4acTH OCHOBHOI'O OKHA. Tabyuily 3TamnoB
MOYHO Pa3BEPHYTh HA BECh DKPaH, N3MEHHB Pa3MEphl €€ OKHA C IIOMOLIBIO MBIIIN.

KosoHku Tabauie! 3TarnoB couepxar:

- HAaMMEHOBAHMWE JTana - HauMeHoBaHWMe dTana. [[nsg srama «lIpomsBoacTBo»
oToOpaxkaeTcs cieayomuM oopasom: «IIpon3BoACTBO (HAMMEHOBAHUE MTPOTYKTA)»;

- JUINTEJIBHOCTh - JUIMTEJBHOCTHh 3Tana B AHAX. g stana «lIpon3BoacTBo»
0TOOpakaeTcs CAETYIOUUM 00pa3oM: «..,»;

- laTa HayaJja - JaTa HaJyaJjia dTara;

- laTa OKOHYaHHUs - 1aTa OKOHYAHHUs 3Tana;

- OTBETCTBEHHBIN - OTBETCTBEHHBII UCITOJTHUTENb JTarna.
Jnst arana «IIpou3BoICTBO» 0TOOpAkKAETC «...»;

- CTOMMOCTbB - 3aTpaThl HA PEAIU3aLMIO dTana C yYeTOM PEAJbHOTO KaJeHIaps,
JOYEPHUX TANOB, HHQIISIUU Ha UCTIOIb3YEMBIE PECYPCHI.

B npaBoii BepxHeil yacTiu OCHOBHOTO OKHa MoayJs «KaneHmapHslil 1i1aH» pacmo-
noxena nuarpamma 'AHTT. B nelt oToOpakaroTcsi BpeMEHHbIE XapaKTEPUCTHKU 3Ta-
OB KaJIEHAAPHOTO IJIaHA MPOEKTa U CBA3M MEXAYy HUMU. {15 co3aaHus dTamna npoeKTa
HEO0OXOIMMO BBIOpaTh MYHKT B KOMaHIHOM MeHIo «PepaktupoBanue/BcraBuTh sTam.
[TosiBUBIIEECA AMANOroBoe OKHO «PemakTupoBaHue 3Tama» MpeAHA3HAYEHO Ui BBOJA
nHGOpPMAIIMK O HOBOM JTare KaJeHJIapHOTro MJIaHa WIM PEIaKTUPOBAHMS MH(POpMaALIUU
0 CYILECTBYIOIIEM dTarne. B 3ToM auanore BBOOUTCS:

- HAMMEHOBAaHUE 3Tana (HampuMep, «CTPOUTENBCTBO MPOU3BOJACTBEHHOIO MOME-
HICHUS );

- OTBETCTBEHHOE 32 BBINIOJIHEHUE JTalla JIMLO WK opranu3anus (Hampumep, OAO
«TexHHuK» - aBTOp MPOEKTA);

- JaTa HadaJjia 3Tana (IMOCKOJbKY B MCXOJHBIX JAHHBIX IPOEKTA JaTa Havyaja JTa-
na He 3aJ]aHa, Ty OMIIMI0 MOKHO MPOMYCTUThH - JlaTa Hayaja dTana OyleT yCTaHOBJICHA
HECKOJIbKO MO3Ke BX0JIe oNTUMH3anuu cTyaeHToM rpaduka TAHTT);

- IJUTEIBHOCTD ATana (JaTa OKOHYaHUS 3Talla PacCUUTHIBAETCS aBTOMATUYECKH,
C yY€TOM JIaThl HayaJla v JJIUTEIbHOCTHU 3Tara).

Ecnu stan siBisieTcss akTUBOM, HEOOXOJMMO YCTAaHOBHUTH (hJIaXKOK B HUIKHEH Jie-
BOM 4acTH HAJOroBOro okHa «PenaktupoBaHue 3Tana» B ONLUHU «ITal SBIAETCA aAK-
TUBOM». CTOMMOCTB 3Tana B JJaHHOM JIMajJOrOBOM OKHE HE 3a/JaeTCs: OHa PacCUMUTHIBA-
€TCs aBTOMAaTUYECKHM HA OCHOBE CTOMMOCTH PECYpPCOB IIPOEKTA, 3aJECUCTBOBAHHBIX B
JaHHOM 3Tane, ¥ UHQISIUOHHBIX MPOIECCOB (BHELIHAS CpeJa MPOeKTa ONucaHa B pas-
nene «OKpYyKEHHUER).

Jlis oOecriedeHHs BBITIOJIHEHMs BBIIICHa3BAaHHOIO pacueTa CTOMMOCTH 3Tara
IIPOEKTa HEOOXOJIMMO Ha)KaTHEM KHOINKH «Pecypchbl», pacloloXkeHHON B LEHTpPE, BbI-
3BaTh OJHOMMEHHOE JUaJIO0r0BOE OKHO.

B nmnanore «PecypcsD» BBIIIOIHAETCA ONHMCAHUE IMAPAMETPOB MCIOJb30BAHMS pPe-
cypcoB. B BepxHeii yacTu auanora oToOpakeHoO Ha3BaHUE ATama, sl KOTOpPOro GopMu-
PYIOTCA mapamMeTpbl PECypCOB, a TAaKKe PACIIONIOKEH CIUCOK PECYpPCOB, MCIOJIB3YIO-
nmxcs B atane (rnose «Pecypcbl 3Tana») U CIUCOK BCEX PECYPCOB MPOEKTA, 3a MCKIIO-
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YEeHHEM YK€ UCHOJb3YIoIuXcs B aTane. g 100aBIeHuss HOBOTO pecypca CleyeT Bbl-
Opath ero B CUCKE JOCTYIHBIX PECYPCOB B MPABOM YaCTH OKHA U HaXXaTh KHOMKY «3a-
HecTHu pecypey. st yaanenus pecypca Hy>KHO BBIOpaTh €ro B CIIUCKE PECYpCOB 3Tara B
JIEBOM YaCTH OKHA M HaXaTh KHONKY «YJalluTh PECYPC», MPHU ATOM YAAISIEMBIN pecypc
noMeniaerca B «CUCOK TOCTYIHBIX PECYPCOBY.

B HmxHen yactu nuanora «PecypcesDy pacIioiokKEeHO OINMCAHUE UCIIOJIb30BAHUSA
TEKYIEro pecypca 3tana (ero HazBaHue oToOpakeHo B mosie «Texymuit pecypcy), To
€CTh, ONMCAHUE CXEMBI IJIaTeX el 3a BbIOpaHHBIN pecypc. s onucanus miatexei 3a
pecypc Heobxoaumo B nosie «KonnyecTBo» 3a1aTh KOJIMYECTBO €IMHHUILL pecypca, HE0O-
Xoaumoe IS peanuzanuu stana. KomnuectBo pecypea 3anano B rpade «KonnuectBo»
UCXOAHBIX JaHHBIX MpoekTa. CymMMapHasi CTOUMOCTb pecypca OyJeT paccuuTaHa aBTO-
MAaTUYECKH HAa OCHOBE KOJIMYECTBA PECYpPCA, U CTOUMOCTH €AUHULIBI pecypca, 3aaHHOM
HaMH paHee B IMAIOrOBOM OKHe «PenakThpoBaHue pecypcoB» Moays «Pecypcel» pas-
neia « THBECTUMOHHBIN TUIaH.

3aBeplIUB BBOJ JAHHBIX, CIE€AYET HaXaTh KHONKY «3aKpbIThb». BepHYBIIUCH B
IuanoroBoe OokHO «PenakTupoBaHMe 3Tama MPOEKTa» MOXKHO YOEIUTbCS B TOM, UTO
CTOMMOCTh 3Tala MPOEKTa pacCUyMTaHa aBTOMATHUYECKU: OHA HECKOJIBKO IPEBBIIIAET
CYMMAapHYIO CTOMMOCTb pecypca, T.€. MOoIMpaBjeHa Ha BEIMUUHY UHQIISIUY.

3aKOHUYMB BBOJ| IaHHBIX, B OKHE «PenakTupoBaHue sTana mpoeKkTa» He0OX0IuMO
HaxaTh KHOMKY «OK».B Tabmuiie stamnoB (B J€BOI .BEpXHEW 4YaCTH OKHA) MOSIBUTCA
stan. Ecnu atam sBJIsSIETCS aKkTUBOM, KPYKOUYEK B CTPOKE OYyJeT UMETh KPacHBIH IIBET, a
€CJIM HeT - kenThiid. Taxxke sran 6yner oroopaxkeH u Ha quarpamme AHTT (B mpaBoii
BEpXHEW YacTH OKHA) B BUJE TMOJIOCHI CHHETO I[BETa, JJIMHA KOTOPOW COOTBETCTBYET
JUTUTENIBHOCTH 3Tara. 3aXBaTUB KypCOPOM MBIIIH MPaBblii KOHYUK MOJIOCHI, MOKHO OT-
pEAaKTUPOBATH (M3MEHUTH) IITUTEIBHOCTD dTama IpsiMO Ha rpaduke.

[lo aHamoruu c BBINIEIPUBEIECHHON CXeMOW (OPMHUPYIOTCS OCTAJIbHBIE ATAaIlbl
IPOEKTA!

VY nanenue 3Tama MpoOU3BOAUTCA BHIOOPOM COOTBETCTBYIOIIEH KOMAaHIbl B MEHIO
«PenakTupoBaHue» B BEpXHEU YaCTH YKpaHa.

No Oranbl AKTHUB KonnuecTBo
1 | CtpouTenbCTBO NPOU3BOJICTBEHHOTO MOMEIICHUS a 1
2 | IIpuobperenne o00pyI0BaHHS Jla 1
3 | YcranoBka u Hayaaka 000py10BaHUS Her 1
4 | IlpuoOpeTeHne TUIEH3UH Ha 1
* | IBroToBlIcHHE W HMCIBITAHWE OMBITHBIX O0OpPa3IloB Ha -
aBTOMOOMIIECH
5 | IlpuobpereHne MaTepuaion 1
6 | KomanaupoBku - 1
7/ | M3roTtoBneHue maccu - 3
8 | Ky3oBHbIe paboThI - 3
9 | COopka 1 yCTaHOBKA JABUTATEIS - 3
10 | YcraHoBKa akceccyapoB B JOTIOTHEHUIN 3
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11 | UcneiTanus B qopaboTka - 1

12 | Pa3zpaboTka TEXHUYECKOW TOKYMEHTAUU - 3

- | [IpousBoacTBo (ABTOMOOMIIB «XKUrynn») -

- | IlpousBoacTBo (ABTOMOOUIEL «Bonray) - -

- | IlpousBoacTBo (ABTOMOOUIL «Mepceaecy) - -

DTall, TOMEUYCHHBIA B TA0IUIIC 3HAYKOM *, SIBIISICTCS IMAJIKOM, BMEIIAIOmei B ceOs
3Tambl ¢ 5 1Mo 12 BKIIOYHUTENBHO, T.€. ATAIlbl, IOMEUYCHHBIC 3HAUKOM «+).

B taGnune »TanoB (B MHBECTUIIMOHHOM IJIaHE) MMarKa UMEET KpacHBIN LIBET, T.C.
SBJSCTCS aKTUBOM. Bce BXomsiue 3Tambl (CO 3HAKOM «+») TaKkKe SBISIOTCS aKTHBOM,
XOTSI 1 0003HAYAKOTCS HKEITHIM KPY>KKOM.

Otamn co 3HAaYKOM * HEe MMeEEeT PeCypCcOB, OJIHAKO, UMEET CTOMMOCTb, MPEICTaB-
JIEHHYIO COBOKYIHOM CTOMMOCTBIO BXOSIIUX 3TAMOB M OTOOpakaeTcsl Ha Tpaduke ce-
poit mosiocod. Hu nimutenbHOCTh, HU CTOMMOCTB JJAHHOTO 3Tana HEe MOTYT OBITh OTpe-
JTAKTUPOBAHbI, MOCKOJIBKY OHU OMPEEISIOTCS COOTBETCTBYIOIMIMMHU TTapaMeTpaMH BXO-
ISIIAX JTaIoB.

UtoOb1 nmpencraButh 31anm N (N ~ mopsiakoBbIii HOMEp 3Tama) B BUJIC TAIllKH,
HY>KHO:

1. ChopmupoBarh TaOIUIly STAlOB HAa OCHOBE HCXOJHBIX JTaHHBIX MPOEKTA
(puc.1).

2. Boeimenuts kypcopom MbIu 3Tan N+1 u, yepuBasi Ha KJIaBUAType KIaBUIITY
CTRL, HaxxaTs knapuiny «CTpeika BIPaBO».

Ortan N OyaeT mpejcTaBiieH B BHAE MKW, B KOTOpor Haxomutcs stam N+1.
Ananorudno BBojsTcs B manky N atanel N+2, N+3 u 1.1. (puc.2). KomOunanue kna-
Buiir CTRI/f «Ctpenka BjeBO» MOKHO BEPHYTH 3TaIlbl B HCXOAHYIO IMO3UIIHUIO.

JlaToi Hayama MPOU3BOJICTBA MPOIYKIIMH MPOEKTa (TPU MOCIEAHUE CTPOKU Tab-
JIUIIBI) SIBJIIETCS JlaTa OKOHYaHMS BceX paboT mpoekra. [ BcraBku 3tana «lIpousBo-
CTBO» HEOOXOJMMO BBIOpATh COOTBETCTBYIOIIYIO KOMAaHAY B MEeHIO «PenakTupoBaHue»
B BEpXHEH CTPOKE dKpaHa.

Puc.1 Puc.2

2 o IIpuobperen 2 o [IpuobpereH
3 o YcTaHOBKa B 3 © YcTraHOBKa B
4 o [Ipuobpeten 4 o [IpuobpeTen
5 o M3roroBieH 5 NzroroBien
»6 | o U3roTosiieH »6 | -o HMsroroieH
7 o Ky30BHbIE D 7 -0 Ky30BHbIE D
8 o YcraHOBKaA a 8 -0 YcraHoBKa a
9 o COopka u yc 9 -0 Coopka u yc
10 o Hcnertanus 10 -0 UcnpITanus

B mosiBuBImIEMcs auanoroBoM okHe B moje «HammeHnoBaHue mpomykTa/yciyruy»
cieayeT BbIOpaTh MPOAYKT, HAYaNIO0 MPOU3BOACTBA KOTOPOro 0003HAYAET JIaHHBIA HTAIl.
Onaxok «pukcupoBaHHasi AaTa» JOJKEH ObITh YCTAHOBJICH, IMOCKOJIbKY JlaTa Hayaja
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ITPOU3BOJICTBA IPOIYKIIMH ITPOEKTA 3a4aeTcs BpyuHyr0. [[pon3BoACTBO BCEX MPOAYKTOB
MPOEKTa HayMHaeTcsi B OoJHO BpeMmda. CnenyeT oOpaTUTh BHUMaHHE Ha TO, YTO ATall
«IIpon3BoacTBO» CIIYKUT TOJABKO JJ1si 0003HAYEHMS] BOBMOYKHOCTH MTPOU3BOJCTBA, a HE
(akTryeckoro ero Hayasia. GakTHUECKOE HAYaJIO MPOU3BOJCTBA U €ro 00BEMBI ONpee-
JISFOTCS. ONEPALMOHHBIM IIJIAHOM IIPOEKTA.

Ha rpajpuxe 'AHTT navasno npousBojicTBa 0003Ha4aeTcsd KPAacHBIM TPEYrojb-
HUKOM, BEpLIMHA KOTOPOI'0 HaMlpaBlieHa CTPOro BIpaBo. Tenepb HEOOXOAUMO MPOU3BeE-
cti ontumuzauuio rpapuka TAHTT no BpeMeHH, 3aKit0yaomIylocs B NEpPEMEIIeHUN
ATarioB OTHOCUTENIBHO JPYT Apyra ¢ TeM, YTOObl TOCTHYb HauOoJiee palliOHAIBHOTO U
SKOHOMHYECKHU ONPABAAHHOTO UX COUYETAHUS.

VYcnoBus ontuMH3zanuu rpaduka:

1. Hanuuyue BpeMEHHBIX JaroB HEJOMYCTUMO.

2. YcTaHOBKa M Hajaaka oOOpYAOBaHMS HE MOXKET HayaThbCs N0 3aBEPILICHUS
npuoOpeTeHnst 00OPYAOBAHMS U CTPOUTENBCTBA MPOU3BOJICTBEHHOT'O TOMEIICHUS

3. M3roToBlieHHE M UCIIBITAHUE OMBITHBIX 00PA3OB aBTOMOOMIIEH HAUMHAETCS B
JIEHb 3aBEpUICHUS] TPUOOPETEHMUS JINLIEH3UU.

4. U3roToBieHre aBTOMOOWIIbHBIX YacTel HE MOXKET HayaThCs 10 3aBEPIICHUS
NpUOOPETEHUS MaTepUAIOB.

5. KoMaHaupoBKM HAUMHAIOTCS B JIEHb 3aBEPIICHUS MPUOOPETEHUS JIUIICH3UU.

6. COopka M ycTaHOBKa JBUTATeNid HE MOXKET ObITh HayaTa /0 3aBEpIICHUS KY-
30BHBIX padoT.

7. YcraHOBKa akceccyapoB U JONOJIHEHUH HE MOXET ObITh HauaTa /10 3aBepliie-
HUSI COOPKH U YCTAaHOBKHU JBUTATEISL.

8. Pa3pa0oTka TeXHMYECKON JOKyMEHTALlMH HE MOXET OBbITh Hayara /10 3aBep-
IIEHUs] IPUOOPETEHHSI MaTEPHAIIOB.

9. IIpou3BOACTBO MPOIYKIMU MPOEKTa HE MOXKET OBITh HaYaTO Kak /0 3aBeplie-
HUS BCEX MPEIbIAYIIHUX JTAIlOB, TAK U IO3KE AAaThl Ha4ajla MPOJaX, YCTAHOBICHHOU B
monyie «Cnucok npoaykTos» pasaena «IIpoexry.

3aBepIIMB BBOJ MCXOJHBIX JaHHBIX MPOEKTA, HEOOXOJUMO B KOMaHAHON CTPOKE
B BEpXHEH 4YacTH dKpaHa BBIOpaTh omiuio «Pesympratel/IlepecueTy mam HaxkaTh Kia-
Buiry F9. ProjectExpert aBromatnuecku IpoOM3BeIET pacyeT MPOEKTa.

JlabopaTopHasi pa6ora 2. AHaIM3 (PMHAHCOBBIX OTYETOB YIIPABJIEHYECKOI0
NMPOEKTA M ero HHTErpaJbHbIX NOKa3aTeJel
Ilenb paboThl: pacueT U (PUHAHCOBBIN aHATW3 YIPABICHYECKOTO MPOEKTA B CPElie
KOMIIBIOTEPHOH MMHUTHpYIOIIEeH cucteMbl ProjectExpert 6 Holding.
WNHCTpyKIUS 110 BHITOJTHEHUIO PAOOTHI:

1. OtkpeiTh Gaiin mpoekta. B momayme «OToOpakeHHE MaHHBIX» BKIIAJBIIIA
«IIpoeKT» ycTaHOBUTH B KaU€CTBE BAIIOTHI UTOrOBbIX Tabuuil «/Jommap CHIA».

2. Haxatp xmaBumry F9 mns 3amycka mporeaypbl pacdeTa HWHBECTHIIMOHHOTO
MIPOEKTA.

3. AxtuBusupoBaTh BKIaneim «Pe3ynpTaThiy. [lomBeprHyTh aHammM3y OTYET O
NpUOBUISIX W YOBITKaX, OTYET O JABMXKCHHH JEHEKHBIX cpenactB (Komi-¢o) m Oyxran-
Tepckuil OanaHc. Ilepemectr OyXrajaTepcKyr OTYETHOCTh IMPOEKTa B TE€Tpajb IJis Ja-
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O0opaTopHbIX pabdoT.

4. B okHe otyeTa 0 MpUOBUIAX U YOBITKaX BBIAEIUTH KypCOPOM MBIIIU CTPOKH:
«Yuctas npudsuiny. «Hanor Ha npuObUbY, «BanoBoil 00beM npoaax», «[IpoueHTs! mo
KpeauTam». HaxaTh mpuMoOil KJIaBUIIEH MBIIIM HAa BBIJECICHHOM YYacTKe TaOJIMLbI U
BbIBECTU Tpaduk s Kaxaou cTpoku. Ilepenectu chopmupoBanHble rpaduku B TET-
pans.

5. B okHe Oyxranrepckoro 0ajaHca BBIICIUTH KYpCOPOM MBI CTPOKY «/le-
HEXHbIE CPEACTBaY, CPOPMUPOBATH IPAPUK U IEPEHECTH B TETPAb.

6. B okne «Ksui-pno» Bbiaenutsh cTpoku: «Ksmi-¢piao or onepaunoHHON Aes-
TENbHOCTY, «K31I-(10» OT MHBECTULMOHHON fesrenbHocTH» U «Kami-¢io ot punaH-
coBoil nearenbHOCTHY. ChOpMHUpPOBAaTH COOTBETCTBYIOIIME TpauKU M TEPEHECTH B
TETPaJb.

7. Tlepenectu B TeTpapb rpaguk yucroro npusegaeHHoro 3gpdpexra (NPV) mpoek-
Ta, pacroyoXeHHbIH B MoayIie «I padukuy Briaabia «Pe3ynbraroiy.

8. IlpoBectu TuiaTeNbHBINA aHAINU3 KpUTEpUEB 3(PPEKTUBHOCTH MHBECTULIUOHHOE
POEKTa, TMPEACTaBICHHBIX B Moaylie «IP(EKTUBHOCTh HHBECTULIMI» BKJIaAbIIIa
«AHanu3 npoekta». Ha ocHOBe aHaliM3a BBIHECTH CYXACHHE O 11€J1eCO00pa3HOCTH MH-
BECTUPOBAHMS JEHEKHBIX CPEICTB M MpoekT. [lepeHectn kpurepuu >PPeKTUBHOCTU
WHBECTULIUN B TETPab.

9. CdopmupoBarb Ou3HEC-TUIaH MPOEKTa (BOCHONB30BAaThCs MoayieM «OTuer»
BKJIAJIbIIA «Pe3ynbTaThl IPOEKTA).

10.00BsiCHUTD B3aMMOCBS3b CTPOK OTYETA O MPUOBLIAX U yObITKaX (sl JOCTyMa
K COOTBETCTBYIOLIEMY CIIPAaBOYHOMY MaTepHay CiieyeT HaxaTh kinaBumy F1).

JlabopaTopHas padora 3. OneHnka 3anaca nNpoYHoCTH OM3Heca ¢ UCIOJIb30-
BaHUEM MOJAYJeil «AHAJN3 YyBCTBUTEJIbHOCTH», KAHAJIMU3 10 MeToxy MoHTe-
Kapio» n «AHaau3 0e3y0bITOYHOCTH.

Lenb paboThl: PUHAHCOBBINA aHAIU3 YIPABJICHUECKOTO MPOEKTA C UCTIOIh30BaAHMU-
eM MoayJieH «AHaJIN3 YyBCTBUTEIBHOCTHY, «AHAIHN3 0€3yOBITOUHOCTH» U «AHAIU3 110
meTony Monte-Kapimo» KOMIbIOTEpHOH HMHTHpPYOMmEH cuctembl ProjectExpert 6
Holding.

NHcTpyKuns K BHINOJHEHUIO PA00ThI:

1. OtkperTh aiin npoekra (Example! .pex),

2. Haxatp xmaBumy F9 nnst 3amycka mporneaypsl pacdeTa HWHBECTHIIMOHHOTO
MIPOEKTA.

3. OTKpBITh IHATIOTOBOE OKHO «AHAIN3 YYBCTBUTEIHHOCTH» B OJIHOMMEHHOM
MOJyJIe BKIaAblla « AHAIIN3 NPOEKTa.

OnHoll M3 3a7ay aHAIM3a MPOEKTA SIBIISIETCS OMPEIENICHHE YyBCTBUTEIBHOCTH
nokasaresniel 23(HEeKTHBHOCTH K U3MEHEHUSM Pa3MYHBIX MMapaMeTpoB. UeM mupe aua-
Ma30H MMapaMeTpoB, B KOTOPOM Toka3atenu 3(HPEKTUBHOCTU OCTAIOTCS B MPEJEIax Mpu-
eMJIEMbIX 3HAYEHUM, TEM BBIIIE "3amac MPOYHOCTU" MPOEKTA, TEM JIyUllle OH 3allUIIeH
OT KoIeOaHUN pa3IMYHBIX (AKTOPOB, OKA3BIBAIOIINX BIHMSHUE HA PE3yIbTaThl peasin3a-
uuu npoekta. MccnenoBanre 4yBCTBUTEIBHOCTH MPOEKTA K BO3MOKHBIM HM3MEHEHUSIM
MapaMEeTPOB BBINOJHIETCA B AUAJIOre "AHalIN3 4YyBCTBUTEIBHOCTH .

27



B BepxHen yacTu auanora ¢ JIEBOM CTOPOHBI ITPEJICTABIIEH CIIUCOK MapameTpOB,
KOTOpPbIE MOHO UCIIOJIb30BaTh B aHAJIU3€ YYBCTBUTEIBHOCTH B KaUu€CTBE MEPEMEHHBIX.
C mpaBoii CTOPOHBI, BBEPXY, COJEPKUTCS CIIUCOK MOKa3aTesiel, YyBCTBUTEIHLHOCTh KO-
TOpbIX Uccaeayercs. OKHO B HIDKHEH 4acTu Auajiora npeaHasHavaeTcst st GopMupo-
BaHUS UTOTOBOM TaOJMIIBI C PE3yJIbTaTAMU aHau3a, KOTOpas 3arojHsAeTCs B pe3ysibTa-
Te pacuera. AHaIU3 YyBCTBUTEJIHHOCTH K BapHvalluu JUCKOHTA W JIPYTUX MapameTpoB
MIPOBOJUTCS Pa3AEIbHO.

Bapuamuu auckonTa. VccienoBanue 4yBCTBUTEIBLHOCTH MoOKazaTene sddek-
TUBHOCTH K M3MEHEHHUIO CTaBKH JUCKOHTHPOBAHUS TO3BOJIIET OMPEACIUTh yCTOWYU-
BOCTH IMPOEKTA MO OTHOIICHUIO K KOJICOAHUSIM KOHBIOHKTYPhI (DUHAHCOBOT'O PBHIHKA U
BO3MOKHBIM HM3MEHEHUSIM MaKPOIKOHOMHUYECKUX YCIIOBHM JesaTeabHOCTH. [[ns mpoBe-
JIEHUS TAKOT'O aHaJM3a HY>KHO YCTAaHOBUTH MEPEKIIOYATEh B BEpXHEH YacTH Juajora B
noyioxenue "Bapuaruu quckonta". [locie sToro, B uTOroBoit tabsnuiie, B HUKHEH Ya-
CTHU JAAJIOra, NnosABisieTcs cTpoka "JIuckoHt".

Hanee, ciaeayer BeIOpaTh QUana3oH WU3MEHEHUH JUCKOHTA W Iar pacyeToB. DTO
JENaeTcs C NMOMOILIbI0 rpynmnsl nojerd "MHTepBan u3meHeHHs'"'. 31ech yKa3bIBaeTCs
HayaJbHasl U KOHEYHAs BEJIMUMHA JWCKOHTA, a TaKKE €ro MpUpalieHrue MpU BBIMOTHE-
HUU pacyeToB. B pe3ynbTare yCTAaHOBKH ATHUX MapamMeTPOB B UTOTOBOM TaOJIUIIE MOSB-
JISTFOTCS CTOJIONBI, KOJTUYECTBO KOTOPBIX COOTBETCTBYET UMCITY IIIarOB pacyera.

Haxxatuem knonku "IlepecunTats" 3amyckaeTcsi mpoieaypa pacyera, B mpoiecce
BBITIOJIHEHUSI KOTOPOM WMTOTOBas TaOJIMIA 3arOJHACTCS 3HAYECHUSIMH TOKazaTesne 3¢-
(EeKTUBHOCTH, BBHIYMCICHHBIMU ISl KaXA0W U3 BEJIMYHMH JUCKOHTA B BHIOpAHHOM JHa-
na3zoHe. 3HaUEHHUS KaXKIO0To IMOKa3aTesisi MOXKHO pPacCMOTPETh, BBIOpaB €ro Ha3BaHUE B
1oJIe CO CITMCKOM, PAcloJIOKEHHOM B BepxHel wacTu auanora. HarmsaHoe oToOpae-
HUE 3aBUCUMOCTH MOKa3areyid OT CTaBKU JUCKOHTUPOBAHMS MOYKHO MOJY4YUTh, HAXKAB
Ha kHOmKY "I'paduk", B oTKpbIBIIEMCS] OKHE POCMOTPa MOKHO BOCITOJIB30BATHCS pa3-
HOOOPa3HBIMHU (PYHKIIUSIMUA HACTPOUKHU U Mevatu rpaduka, onucanusiMu B "I 'paduxn”

Bapuaiuu BeIOpaHHBIX mapameTpoB. JlJis mpoBeleHUs aHaln3a YyBCTBUTEIHHO-
CTH TIPOEKTa K U3MEHEHMSIM OIPEJICICHHBIX MapaMeTPOB HEOOXOANUMO YCTAaHOBUTH Tie-
peKIIIoyaTeNb B BEPXHEW YacTu Auayiora B moijiokeHue "Bapuanuu BeIOpaHHBIX IMapa-
metpoB". Tlociie 3TOro cTaHOBUTCS JOCTYIHBIM PACIIOJIOKEHHBIN MO HUM CIHCOK Ma-
paMeTpoB. BbIOpaHHBIN MMapaMeTp ClIeAyeT BBIASIUTh B CIIMCKE U Ha)XkaTh KHOMKY "Jlo-
6aButh ". Takum 006pazom GpopMupyercst HabOp CTPOK UTOTOBOM TAOIHUIIHI.

Jlnana3oH 3Ha4YE€HUI MMapaMeTpoB 3ajaeTcs B rpynne nojei "Jluamna3zoH oTKIOHE-
Hug". B oTiinune OT pacCMOTPEHHOU BBIIIE MPOLEAYPHI, 3A€Ch BBOASTCS OTHOCUTEIb-
HbIE BEJIMYMHBI OTKJIOHEHUN B MPOLIEHTAaX OT 3HAUYCHHUM MapaMeTpoOB, YCTAHOBJIEHHBIX B
npoekre. JlaapHenne qelicTBUS aHaJOTUYHBI ONTMCAHHBIM B TIPEABIAYIIEM Taparpade.

[Ipun npoBeaeHnr aHaiv3a YyBCTBUTEIBHOCTU IO HECKOJBKUM IapaMeTpaM, Ha
rpaduike MOKHO OTPa3UTh HY)KHOE KOJIMYECTBO JIMHUIA OJHOBpeMeHHO. [y aToro cIe-
JyeT BBIJICIUTH B TAOJIHUIIE COOTBETCTBYIONNE CTPOKH M HAXKATh KHOMKY "I paduxu ".

4. BpiOpaB onuuto «Bapuanuu AUCKOHTa», YCTAHOBUTH MHTEPBAJ U3MEHEHUS OT
0% no 70% c marom pacuera 5% u BbIIONHUTH KoMaHny «llepecuntathy». Ilepenectu
rpaduky aHamM3a 9yBCTBUTEIHLHOCTH KpUTEpHEB () (PEKTUBHOCTH MHBECTHIINH (32 HC-
kioueHueM MIRR u D) B TeTpansb niis nabopatopHbiX padoT.
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5. BriOpaB onmuio «Bapuanuu BeIOpaHHBIX MAPAMETPOBY, YCTAHOBUTH MHTEPBAI
u3meHenus ot -60% 10 60% c marom pacuera 5%. s kpurepust NPV BeiOpath napa-
MeTpbl «CTaBKH HAJOroB», «YpoBeHb HHGIsAuuN», «lIpsimbie uzgepxku», «O0beM
cobiTan, «llena cObiTa» u BbIMONHUTHL KoMaHay «llepecuntaTh». B utoroBoil Tabnuue
BBIJIEIIUTH KypCcopoM MBIIIN CTPOKH napaMeTpoB u BBIITOJIHUTD
koMaHay «['padux». Ilepenectu mnonydeHHBId rpaduk B TeTpaab. BBINOIHUTH TO
xe camoe 1151 kputepueB TRR u PL

6. AKTHBU3MpPOBAB BKJIAAbII «AHAIU3 MPOEKTa», OTKPBHITh JAHAIOTOBOE OKHO
«AHanu3 0e3yObITOYHOCTH ».

Lenps ananuza 6e3yOBITOYHOCTH COCTOUT B OINpPEAECICHUH 00beMa CObITa MPHU KO-
TOPOM 3aTpaThl MOJHOCTBIO MEPEKPBIBAIOTCS 10XOJaMH OT MpOAaXH Nnponykunu. Hc-
CJIeIOBaHME 3aBUCUMOCTH 3aTpaT U BBIPYYKH OT 00BbeMa CObITA BBITIOJIHAETCSA B AUAJIOTE
" AHanu3 6e3yObITOYHOCTH".

Tabnuua, mpeacTaBieHHass B 3TOM JUajlore, OTPakaeT JUHAMHUKY BEJIUYUHBI
npuObUIM WK YOBITKA OT MPOJAXH KaXKJ0ro mpoaykra, B Tabnuie co cnuckoM B Bepx-
HEel YacTu Juanora MOKHO BbIOpaTh IIar aHainu3a (Mecsll, KBapTajl WIH o).

7. YCTaHOBUB LIAr aHAJIN3a «TO», BBINOJHUTh KoMaHy «llepecueT». Ilepenectn
B TeTpaab rpauku aHanuza 0e3yObITOYHOCTH AJIA KaXKJ0r0 U3 MPOJYKTOB MPOEKTa. 3a
OCHOBY B3SITh JIFOOOM T'OJT TPOEKTA.

8. Bo Bkuagplle «AHamuM3 MPOEKTa» OTKPBITh AUAIOTOBOE OKHO «MOHTe-
Kapmno».

Co31aHHBIN NPOEKT SBISAETCSA, B CYIIHOCTH, IPOTHO30M, KOTOPBIM IOKA3BIBAET,
YTO MPU ONpPEAEIECHHBIX 3HAUEHUSIX UCXOAHBIX JAHHBIX MOTYT OBITh MOJYUYE€HBl pacyeT-
HblE TIOKa3aTenu 3(PPEeKTUBHOCTU XO3ANUCTBEHHOW AesTenbHOCTH. OJHAKO, CTPOUTH
CBOM IIJIaHbI HA TaKOM, >KECTKO 33JJaHHOM IIPOTHO3€, HECKOJIIBKO PUCKOBAHHO, ITOCKOJIb-
Ky JaK€ HE3HA4YMTEJIbHOE W3MEHEHHE MCXOIHBIX JAHHBIX MOXET IPUBECTH K COBEP-
IICHHO HEOXHUJAHHBIM pe3ynbTaTaM. Benp ycmex peanusaluy INPOEKTa 3aBUCUT OT
MHO’KECTBA IIEPEMEHHBIX BEJIMYHH, KOTOPHIE BBOJSATCSA B ONMCAHHE B KAUECTBE HCXOJ-
HBIX JAaHHBIX, HO B JCHCTBUTEIIBHOCTH, HE SBJISIOTCS IOJHOCTBIO KOHTPOJIUPYEMBIMU
apaMeTPaMH.

K uncny Takux mapamMeTpoB OTHOCSTCS: 00beM COBITa, LIEHA MPOTYKIMH, CyMMBbI
U3JIEpKEK, BEIMYMHA HAJIOr0B, YPOBEHb MHQIISILIMKA U MHOTHE Apyrue. Bee atu Bennyu-
HBl MOKHO paccMaTpHUBaTh Kak Cly4ailHble ()aKTOphl, OKa3bIBAIOIIME BIIMSHUE HA Pe-
3yapTaT mnpoekra. Llenp cTaTMCTHYeCKOro aHain3a COCTOMT B OINPEICICHHUH CTEIEHU
BO3/ICHCTBHSI CITyYaifHBIX ()AaKTOPOB Ha MoKa3aTenu YHPEKTUBHOCTH POEKTA.

Meron aHanuza. JlomyCTUM, MbI ONpPENEININ, KAKUE MMEHHO JAHHBIE CIIEAYET
IIPU3HATH HEONPEACIICHHBIMM, 4 TAKXKE YCTAHOBWIM JMAIa30H 3HA4YCHUH, B IIpeienax
KOTOPOI'0 OHM MOTYT U3MEHATHCS CIy4aiiHbIM oOpa3zom. Eciu peus uner, Hampumep, o
JBYX MapaMeTpax, 3TO O3HAYAET, YTO ONpenesieHa 00JacTh 3HaYEHUN HMCXOJHBIX JaH-
HBIX, UMeoIas (GopMy MPSAMOYTOJIbHHUKA.

JUIst TeX MmepeMEeHHBIX 3Ta 00JIacTh MPEACTABIIAET COOON MapayuIesIeuIe, a s
L nmepemennbix — L-mepHblil mapamnenenunen. B mo0om ciydae, COBOKYMHOCTh HC-
XOJHBIX JAHHBIX, OT KOTOPBIX 3aBUCHUT Cy/b0a MPOEKTa, OTOOPaKACTCATOUKOM, JexKa-
e BHYTPH BBIACICHHOW 00jacTu. TakuX TOYEK BEJIUKOE MHOXECTBO, TTO3TOMY BHI-
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MOJIHUTh pacyeT MpoeKTa I KaXKJI0M U3 HUX HEBO3MOXXHO. TeM He MeHee, He00X0oau-
MO OIIpEAENINTh, KAKOE BO3JCHCTBUE OKAa3bIBAET HEONPEAECICHHOCTh UCXOAHBIX TaHHBIX
Ha MOBEJACHUE MOJEIHN. DTa 3ajjaya peraeTcsi ¢ noMouso Meroaa Mounre-Kapio.

[IpeanonioxkumM, B HallleM PacCHOpPsKEHUU UMEETCsl CIoco0 BBIOMpPATh TOUKU B
BBIJICJICHHOM 00JIACTH JAHHBIX CIIy4yallHbIM 00pa3oM, aHAJOTUYHBIN PYJIETKE B UTOPHOM
3aBefieHUH. JIJisl Kak/10HM, BHIOpAaHHOW TakMM CIOCOOOM TOYKH, MbI MPOBEAEM pacyeT
nokasarened 3p(HEKTUBHOCTH U 3anuiieM ux B Ttadbnuny. [Ipogenas noctatouyHo 0osb-
I10€ KOJIMYECTBO OTBITOB, Mbl MOXEM IMOJIBECTH HEKOTOPHIE UTOTH.

Hanpumep, eciiu u3 100 monbiTok 99 ObulM yCHEIMIHBIMHU, TO €CTh, MOJYyYEHbI
MpueMJieMble Pe3yJIbTaThl, TO MOXKHO yTBEPXIaTh, UYTO, MPU BO3ICUCTBUU yKa3aHHBIX
CIIy4ailHbIX (DAKTOPOB, PUCK peajn3aluu MpoekTa HeBeduK. OUeBUIHO, I MOTYyYEHUs
HAJEKHOTO pe3yJbTaTa, YMCIO OMBITOB JIOJKHO OBITH JOCTATOYHBIM sl (hopMUpOBa-
HUS CTaTUCTHYECKOU BhIOOpKH, XKenaTenbHo, He Menee 100.

Opranuzaius auanora. VccienoBanue BO3AEMCTBHS CIy4aHBIX (AKTOpPOB Ha
pe3yNbTaThl peaiu3alliid MpPOeKTa BbINONHSAETCS B auanore "CTaTUCTHUYECKU aHanu3
npoekTa ".

B BepxHe#t yactu 3TOrO Auanora HEOOXOJIMMO yKa3aTh YUCIIO OMNBITOB, MO pe-
3yJbTaTaM KOTOPBIX OMPEEISIOTCS CTATUCTUYECKUE XapaKTEPUCTHKHU.

Kaprouka "Heonpenenennsie nanHbie" mpeaHazHavyaeTcs I ONMUCAHUS CIydai-
HBIX (PaKTOPOB, OKa3bIBAIOIINX BO3JECHCTBHE HA PE3yJbTaThl peanu3anuu npoekrta. [o-
cjie BbIOOpa B MOJIe CO CIIMCKOM TPYIIbI JAHHBIX, B PACTIOI0KEHHOM HHMXKE OKHE 0TO0-
pakaroTCsl JIEMEHTHI, U3 YHCJIa KOTOPBIX (DOPMUPYETCS CHUCOK CIy4YalWHBIX MEepEeMEH-
HbIX. JIJIs1 BKIIFOUEHHMS BBIICJICHHOTO 3JIEMEHTAa B COCTAB CHMCKA, HaXOASUIErocs C Ipa-
BOI CTOPOHBI, CeAyeT HaxaTh KHOMKY "JloOaButh ". B kauecTBe ciyuallHbIX (pakTOpoB
MOKHO BBIOpaTh, HANpPUMEp, LIEHY WKW O00BEM MPOAaX OTAEIbHBIX MPOAYKTOB, CTOU-
MOCTh MAaTE€pUaJIOB, CTABKA HAJIOIOB U JIPyrU€, UCHOJb3yEMbIE B MPOEKTE HCXOJIHBIE
JAHHBIE.

OtobOpanHBIC I aHalM3a JAaHHBIC MMOMEIIAOTCs B Tabiuie "BriOpaHHBIC dJIe-
MEHTHI", PACIOJIOKEHHON B MPABOM YacTH KapTOYKH. JIJIsl KaXKa0ro 3JIeMEHTa TaOTHITbI
cleAyeT yKa3aTh AMANa30H BO3MOXHBIX U3MEHEHUN B MPOILEHTaX OT YCTAHOBJIEHHOM B
IPOEKTE BEINYNHBI.

Taxum oGpazoM, hopmupyeTcs: 00JacTh 3HAUCHUN JaHHBIX, U3 KOTOPOU Cllydai-
HBIM 00pa3oM BBIOUPAIOTCA TOYKH, KOJIMYECTBO KOTOPBIX 3aJaHO mapameTpoM «Hucio
pacuetoBy. Ilocne HaxaTus kHonkH "llepecunTaTs", B KaX0M TOUKE MPOBOJAMUTCS MOJI-
HBI pacyeT MpOeKTa W BBIYMCISIOTCS 3HAYECHMs TokKazareneil 2(p(EeKTHBHOCTH HWHBE-
cturuii. [lomydeHHble TaHHBIE 0TOOpaXKalOTCs B KapTouke "Pe3ynbraTsr .

Kaprouka "Pe3ynbTaThl" npeacTaBiseT pe3yabTaThl CTATUCTUUYECKOTO aHalu3a U
COJIEPKUT TaOJIMIly, IPEACTABISAIONIYI0 CPEIHEE 3HAUYEHUE M HEOIPEJAEICHHOCTh KaK-
noro nokazarens 3 (PEeKTUBHOCTH TPOEKTa. B pacmonoskeHHOM BBIIIE TTOJIE CO CITUCKOM
MOXHO BbIOpaTh BUJ BaJOThI JJIsl IPOCMOTPA MMOKa3aTeeH.

ITokazarenp "YcTOMYMBOCTH MPOEKTA', 3HAUEHUE KOTOPOrO OTOOpa)kaeTcsl Hall
TaOJIUIIeH, yKa3bIBaeT JIOJIO0 PAcueToOB (B MPOICHTAX) B OOIIEM YHCIE PACUYETOB, MPH
KOTOPBIX HE BOZHUKAJIO Je(UIIMTa HATUYHBIX CPEACTB.
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HNutepnperanus pe3yabTaToB. AHAIU3 CTATUCTUYECKUX JAHHBIX - 3TO TBOpYE-
CKMI ITPOLIECC, KOTOPBIN CI0KHO perJaMeHTUpoBaTh. [[03TOMy MOXKHO MPUBECTH TOJb-
KO HEKOTOpbIE PEKOMEH/IALIMH, KOTOPbIE OYIyT MOJIE3HbI HA HAYaJIbHOM 3Talle.

Bo-niepBbIX, HY’)KHO OOpaTUTh BHUMaHUE Ha pe3yjbTaT pacueTa YCTOMYMBOCTH
npoekTa. Ecnu on 0au3ok k 90 - 100 %, 3HaYUT BeIMKa BEPOATHOCTh TOTO, YTO MPOEKT
MOKET ObITh JOBEAEH A0 3aBeplieHus. B MpoTHBHOM cilydae, BO3pacTaeT pUCK BO3HUK-
HOBEHHUsI 1eUILIUTA CPEJICTB.

OpnHako, XOpoUIni MOKa3aTeNlb YCTOMYUBOCTH €€ HE TapAaHTUPYET KaueCTBO UH-
BECTUIIMOHHBIX KPUTEPUEB, IOITOMY CIIENYET PACCMOTPETh CPEIHUE 3HAYEHUS MTOKA3a-
Tene 3pHEeKTUBHOCTH. Y JOBIETBOPUTENbHBIE CPETHUE 3HAUEHUS TIO3BOJIAIOT HAJEATh-
Cs Ha TO, YTO OOJIBIIMHCTBO PACUETOB JAET MpHUeMiIeMble pe3ynbTaTbl. OJHAKO, 3TO
BEPHO TOJIBKO C HEKOTOPHIMHU OTOBOpKamu. J1J1s1 OKOHYATEIbHBIX BHIBOJOB HEOOXOAMMO
YUUTBIBATh TaKkxke "pa3dpoc” pe3ynbTaToB pacyeTa, TO €CTh MapaMeTp HEeONpeleIeHHO-
ctu. Ecinm xopoliee cpeHee MOMIyYEHO B IIMPOKOM JHANA30HE 3HAYEHUM, TO KayKIbIi
OTJEIbHBIN TOKa3aTeb MOXKET ObITh OYEHb JIaJIeK OT ONTUMAJIBLHOrO 3HaUeHus, Jpyru-
MU CJIOBaMH, 4eM OOJIbllIe HEONPEIeIEHHOCTh, TeM Ooubliie puck. [IpakTuyecku, npu-
€MJIEMBIM OTKJIOHEHHWEM MOKHO CUMTATh BETUYMHBI B mpeaenax 20% oT cpeaHero 3Ha-
YEeHMSI.

9. VYcranoBuTh uncio pacueroB, paBHoe 100. B okne «Pe3ynpTaTh» B Kaue-
CTBE BaJIOTHI MOKa3aTeneil 3 heKTUBHOCTH YCTAHOBUTH «JI0JIIap».

BBecTtu cineqyronme nCXoaHbIE TaHHbIE:

BriOpanHbIe 2JIeMEHTHI HEOTIPEICICHHBIX JaHHBIX WHuTepBan OTKIOHEHUS
-% + %

O6meM npoaax. Bee -5 20
Ilena npoxaxu. Bece -5 25
O6mue nanubie. Madasmms -4 15
CraBku Hajoros. Bee -4 16
ITporenTsl mo kpenuTam. Bee -5 20
CnenbHas 3/11. 3apruiaTa -2 19
OO6mume u3aepKKu. 3aTpaThl HA peKIIaMy -10 15
3aTpathl Ha TiepcoHai. Bee -5 10
Marepuansl 1 KOMILUIEKTYIOIIUE. Matepuaibl (packar- -3 8
YUK)
Marepuansl 1 KOMIUIEKTyIomue. Marepuanbl (IIpUBOJ- -2 8
Hasi CTaAHIIMS)

10. Ilepenectn pe3ynabTaThl CTATHCTHYECKOTO aHAIM3a MPOEKTa B TETPaIb IS
nabopaTopHBIX PaboT.

JlabopaTropHasi padora 4: AHau3 GUHAHCOBOI cpelbl YIIPABJICHYECKOI0
MPOEKTA.
Llenv pabomei: OmnpeneneHre MOTPEOHOCTH MPOEKTa B (PMHAHCOBBIX Pecypcax,
BBIPa0OTKa OMTHUMAIBHON CTpaTeTuu (PMHAHCUPOBAHUS MPOCKTA, O3HAKOMJICHHE C BO3-
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MOXHOCTSIMH TakeTa ProjectExpert B cocraBieHuun QuHAHCOBOTO IUIaHA Pa3BUTHS
MpEANPUSITHS.
ITocTanoBKa 3agaun:

[ToTpebHOCTH B KamuTasie ONpeaeisieTcsi Ha OCHOBAaHUU JAHHBIX, 0TOOpaXkaeMbIX
B Otuere o ABWXKEHUM JeHEKHBIX cpeAacTB ("Komi-duo"). bananc namuuHocTH TIpe-
CTaBJIeH B rnocieaHel ctpoke Tadmuibl "Kami-¢ao" u qjeMoHCTpupyeT mporHo3upyeMoe
COCTOSIHME PAacUE€THOr0 cueTa MPEeANPHUSTUS B KaXIbIii MOMEHT €ro jaesTeabHocTu. OT-
pullaTeIbHOE 3HAYEHHUE OCTaTKa Ha PACUETHOM CUeTe B KAKOW-IMOO MEpPHOJl BPEMEHHU
03HAYyaeT, YTO MPEANPUATUE HE pacrojaraeT He0oOXOAMMON CyMMOU AEHEr JJis peau-
3aIuu npoekta. B 3Toil cutyanuu 11l OCYIIECTBICHHUS 3aJlyMaHHBIX TUIAHOB HEO0XO-
nuMo obecrieunTh (PMHAHCUPOBAHUE MTPOCKTA U3 BHEIIHUX UCTOYHUKOB.

Cy1iecTByeT J1Ba OCHOBHBIX BUJIa UICTOYHUKOB (DMHAHCUPOBAHUS :

*  BKJIAJbl HHBECTOPOB, MIPETEHAYIONIUX HA JOXObI IPEATPHUSITHUS;

* 3aiiMbl, MMOJyYCHHBIC HA YCIOBUSAX OIJIaThl (PMHAHCOBBIX PECYpPCOB M BO3BpaTa
UX B YCTAaHOBJICHHBIN CPOK.

Br160op Mex a1y akIMOHEPHBIM M 3a€MHBIM KaIllUTaIOM OMPENEIIeTCs CTpaTerueit
pasBuTus npennpuatus. B moboM ciydae, npu pa3paboTke muiaHa (GUHAHCUPOBAHUS
HEOOXOIMMO PEIIUTh CIEAYIOLIHE 3a/1a4u:

1. OOGecneunTh MOCTYIUICHUE JIEHEXKHBIX CPEJICTB B 00bEME, TOCTATOUHOM ISl
peanuzanuu, mpoekTta. Ipyrumu cioBamu, OallaHC JIEHEXKHBIX CPEACTB JOJDKEH OBITh
HEOTPUIIATEIHHBIM B KKl MOMEHT JICSITEILHOCTH TIPEATIPUITHS.

2. He pnomyckaTh TpHBJIEUEHHS KamuTala, TMPEBIIIAIONIET0 MOTPEOHOCTH
(uHAHCUPOBAHUS MPOEKTA, YTOOBI OFPAHUYUTH PACXOJbl Ha OIUIATY (PUHAHCOBBIX pe-
CYpCOB (BBIIUIATHI MPOIIEHTOB U TUBHUICH]IOB).

3. PeanbHO OlLleHMBATh CTOUMOCTH NMPHUBIEYEHHOTO KanuTana. [Ipu 3ToM MOXHO
ONMUPATHCA Ha MPEJJIOKEHUS KOHKPETHBIX MHBECTOPOB WJIM JaHHbIC aHalu3a (PUHAHCO-
BOTO pbIHKAa. B mocnemnem ciywae, ajisi co3JaHUsl CXeMbl (PMHAHCUPOBAHHUS TMPOEKTA
NPUBJICKATENIBHON KaK JJIi HHBECTOPOB, TaK W IS MPEANPUATHS, HEOOXOIUMO yUUTHI-
BaTh JJOXOJHOCTb U HAJIEKHOCTh PA3IMYHBIX (PUHAHCOBBIX HHCTPYMEHTOB, KOTOPHIE MO-
T'YT pacCMaTpUBATHCS B KaueCTBE aJbTEPHATUBHBIX (PMHAHCOBBIX BIIOKECHHM.

4. TlpegycMoTpeTh HEOIArONMpHUSTHBIC CIEHAPHUH, MPU KOTOPHIX MOTPEOHOCTH B
(bMHAHCUPOBAHUHU MOXKET OKa3aThCs OOJIbIIE PaCYCTHOM B Pe3yibTaTe pocTa HHQIISAILINH,
BO3HUKHOBEHUS JOTIOJTHUTEIIBHBIX H3JCPKEK WA JEHCTBUS IPYTUX (PaKTOPOB.

K pa3pabotke cxembl ((MHAHCUPOBAHUS MTPOECKTA MOKHO TIPHUCTYTIATH JIHIIb ITOCTE
3aBepieHus (HOpMUPOBaHHSI HHBECTUITMOHHOTO IJIaHA M TPOU3BOJCTBEHHON MPOrpaMm-
MBI IPEANPUATHUS, KOTJa ONPEIEIICHbl BCE HICTOYHUKHU MOCTYIUICHUH U 3aTpar.

Paznen "®dunancupoBanue" mpemnHazHAYAETCS ISl TTOJATOTOBKH TUTaHa (PUHAHCO-
BOU JESATENBHOCTH MPEANPUATHS. 3J€Ch MOXXHO OMHUCATh YCIIOBUS MpuBIeueHUs (u-
HaHCOBBIX PECYpPCOB, MOPSAOK OOCITYKUBAHUS 3a10JKEHHOCTH U PACUYETOB C AKIIMOHE-
paMHi, a TakXe ONPEACNHUTbh YCIOBUS pa3MEIIeHUs CBOOOIAHBIX JEHEKHBIX CPEACTB U
WCIIOJIb30BaHUs IPUOBUIH MPENPUITHS.

B paznen BxoasT cienyromue Moayau: AKITMOHEPHBIN KanuTai; 3aiMbl; JIM3UHT;
NuBectuuuu; Jpyrue mnoctyrmienusi; [pyrue Bbiuiatel; Pacnpenenenue npuObLIM;
JIbroThl 1O HAJOTy HA MPUOBLIE.
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Coaepxanue padoThbI:

1. Co3naHuie MHBECTUIIMIOHHOTO MPOEKTA.

2. AHanu3 OyXTaJITepCKUX OTYETHBIX TOKYMEHTOB, T€HEPUPYEMBIX TTAKETOM.

3. OueHka (PUHAHCOBOTO COCTOSIHUA MPOEKTa U BhIPA0OTKA ONTUMAJIbHON HHBE-
CTHIIMOHHO - (PMHAHCOBOM CTpaTeTuH.

4. Vcnonb30BaHHE BO3MOXKHOCTEH MakeTa 1Mo aBTOMAaTHYECKOMY pacdery aedu-
IIUTa T0I00PY KPEAUTA B COOTBETCTBUHU C YKa3aHHBIMH KPUTCPHUSIMHU.

5. ®opMupoBaHHE HATJISIAHOTO MaTepuala npoekra (rpaduKoB, 1uarpaMm) ¢ Mo-
CJICYIOIUM UX MIEPEHOCOM B OTYET O BHITIOJHEHHOU padoTe.

IMopsaoKk BbIMOJHEHHUSI PA0OTHI:

1. Wcmonw3ysh HCXOMHBIC JTAaHHBIC, CO3/1aTh WHBECTUIIMOHHBIA MPOEKT (ITYHKTHI
«Jlenexxnbie cpenctBay, «Kpeant» n « AHaJIN3 4yBCTBHTEIHLHOCTH MPOEKTA» MCXOTHBIX
JAHHBIX TIPOUTHOPUPOBATH ).

2. 3amycTuTh MPOLEAYpPY pacuera npoekra (kiaBuiia F9).

3. TlomBeprHyTh aHanM3y OyXrajTepcKue OTYETHBIE JOKYMEHTBI: OTYET O IMpH-
OBUTSIX W YOBITKaX, OTYET O JABW)KCHUU NEHEXHBIX cpeactB («Koam-dmoy), Oyxranrep-
ckuit 6anmanc. Hanbonee BaxxHas mHpopMalus o pUHAHCAX MPOEKTa COCPEIOTOUCHA B
CTpOKaX, BBIIICJICHHBIX 3€JIEHBIMIIBETOM. COOTBETCTBYIOIINE MOJYIN MPOTPaMMBI J10-
CTYITHBI BO BKJIQ IbITIE «Pe3ybTaThl) OCHOBHOTO OKHA.

4. BBIIBUTH HEIOCTATOK HEOOXOJMMBIX JIJISI PEalM3alMu MPOCKTa JICHEKHBIX
CpencTB (HEIOCTAIOIMEe CYMMBI B OTYETHBIX TAaOJHIIAX OTPULIATENBHBI). J[aTh OlEHKY
(uHAHCOBOTO COCTOSTHUS TpoekTa. i Gojiee HATJIAIHOTO MPECTABICHUS TaOIUYHBIX
JAHHBIX PEKOMEH]IYETCSl BOCIIOIB30BAThCSI BO3MOKHOCTSIMU TIPOTPaMMbl IO OTOOpaske-
HUIO0 MHGOPMAIIMH B BUJE PA3TUYHBIX rpadUKoB U Auarpamm. J[Jis 3Toro Heo6X0auMo
KypCOpPOM MaHMITYJISITOPA BBIACIUTHh HYXKHYIO CTPOKY (CTO0€I1I), HaXKaTh MpaBylo Kia-
BUIIYy MaHUNYJSATOPA U B KOHTEKCTHOM MEHIO BBIOpaTh OMIUIO «Tpaduky» («auarpam-
May).

5. OmnpenenuTh MOTPEOHBI 00bEM W UCTOYHMKH (PUHAHCHPOBAHUS IPOCKTA.
BripaboTaTh onTrManpHyIO CTpaTeruio (GMHAHCHPOBAHUS MpoekTa. s 3Toro HeoOxo-
JUMO BOCIIOJIb30BAThCS CIACAYIOIMUMH MOAYJISIMU TPOTPaAMMBI: «3aliMbl» U «AKIHO-
HEPHBIN KanuTa» Bo BKiIaabie «DuHancupoBanue» u «CTapToOBBIM OanaHc» BO BKIa-
aeime  «Kommanus»  ocHoBHOoro  okHa.Co3jgaTh  ONTUMAibHYIO  (DMHAHCOBO-
WHBECTUIIMOHHYI0 KOMOWHAIINIO, BAKHEHIITUMU MMapaMeTpaMu KOTOPOH SIBJISIFOTCS: HC-
TOYHUKHN (PMHAHCUPOBAHUS (AaKIMOHEPHBIA KaNUTall, KPEeauT), 00beM (UHAHCOBBIX pe-
CYpCOB, CPOKH JIEHCTBUS MHBECTHIINH (K MpUMEpY, KpPEeInTa), CTOUMOCTh (PMHAHCOBBIX
pecypcoB (mporieHThI). OTClIennTh U3MEHEHUS (DMHAHCOBBIX IapaMeTpPOB Ha COOTBET-
CTBYIOIINX rpadKax U quarpaMmax U JT0OUThCS UX ONTUMANbHON KoHpurypamuu. Omn-
TUMU3HPOBAHHBIN TpaduKk OajaHca HATMYHOCTH Ha KOHEIl mepuonaa Tabmuiel «Koi-
®10» mepeHecT: B OTYET 0 TabopaTopHO padoTe.

6. AnHynmupoBaTh M3MEHEHHWs, CHEJIaHHBIC Ha TpeaAblaymeM mmare (OOHYIHTH
3HAYEHUS 3aiiMOB, aKITMOHEPHOTO KaIrnTajaa, COOCTBEHHBIX CPEICTB B aKTHUBE OanaHca)
M BOCITOJI30BATHCS CHEIHMAIBHBIMUA BO3MOYKHOCTSIMH TIAKeTa MO OOHapyXeHUto nedu-
[IUTa B JICHEKHBIX CPEICTBAX U aBTOMATHYECKOMY MOA00PY KpeauTa ¢ y4eToM 3ajaH-
HBIX KpUTEPHEB (CPOK, CTOMMOCTD 3aiiMa, CXeMbI BO3BpaTa 3aiiMa M BBIILIATHI MMPOIICH-
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TOB U T.J.). 3alyCTUTh Ipouenypy pacdera npoekta (F9). B mogyne «3aitmbl» BKia-
npia «OuHaHCHPOBaHKE» OCHOBHOI'O OKHAa HakaTh KHOMKY «/ledpuumr». Ha mpenmo-
KEHUE COXPAaHWUTh CJEJIAaHHbIE M3MEHEHHsI OTBETUTh YTBepAHUTENbHO. IlonBeprHyTh
aHaNM3y JaHHbIE NOJYYEHHON TaOJUIBI U ONPEACIIUTh KPUTUUECKUE MEPUOAbI POEKTA
(c orpunarenbHoi cymMmoit). OTCYTCTBHE KPUTHYECKHUX MEPUOJOB — HEOOXOIUMOE
yCIIOBUE pealn3aluyd MHBECTULIMOHHOTO MpoekTa. Ilepenectu rpaduk nedunura B OT-
4yeT. 3aKphITh OKHO «JlepUIUT Hamu4YHBIX CPEeICTB»

7. TlomoOpaTb KpeauT, UCIOJIb3Ys] BOBMOXKHOCTH MakeTa. JlJigs 3TOro B Mouyine
«3aiimbl» Bkiajpima «OuHaHCMPOBaHKME» OCHOBHOTO OKHa Ha)kaTh KHONKY «Iloabop».
B nosiBuBIIEMCSl UANTOrOBOM OKHE OINPEAENHUTh KPUTEPUHU MOAOOpa KPEAUTA, UCIOIb-
3ysl HICXOJIHbIE JaHHbIEe MHBECTUIMOHHOIO MPOEKTa U HaXKaTh KHOMKY «Pacuer». Otcie-
JIUTh U3MEHEHUs Ha Tpaduke OamaHca HAJTMYHOCTH HA KOHeEI rnepuojaa taduuubl «Kami-
@J10» U OIIEHUTh KA4€CTBO aBTOMATUYECKOTO Mo100pa Kpeauta. CpaBHUTH Pe3yabTaThl
no100pa KpeauTa BPyYHYIO U aBTOMAaTUYECKU M BBIHECTH CYXJICHHE O LEJIeCO00pa3Ho-
CTH U BBITOJHOCTH HUCIOJIb30BaHUS MexaHu3Mma aBtomnoadopa. Ilepenectu rpaduk Oa-
JaHCa HAJIMYHOCTH Ha KOHEIl mepuoja B oTdeT. Mcrnonb3ys U3i10KeHHbIe B mare 6 uH-
CTPYKLIUM, TIOCTPOUTH Tpaduk neuirTa HATUYHOCTH W CPABHUTH C IpaduKOM, IO-
CTpOEHHBIM 70 aBTomojdopa kpenuta. Ilepenectn rpaduk aedunura B oTuer. Bos-
MOKHYIO HEOCTadyy HAJIMYHOCTH BOCIIOJIHUTb, M3MEHAS OO0BEM JEHEXHBIX CPEJICTB
cTapTtoBoro Oamanca. Jljist 9TOro cienyer mepeMecTuTbes B Moaynb «CTapToBbIM Oa-
naHcy Bkiaaabima « KoMmanusy) 0OCHOBHOTO OKHa.

Baok C. 3aganus NpakTHKOOPUEHTHPOBAHHOTO YPOBHSA ISl AUATHOCTHPO-
BaHUA C)OPMHUPOBAHHOCTH KOMIIETCHIUH («BJIAETH))

C1. 3ananusa «Keiic-ctaam»

Keiic: «Poccniickuii ppIHOK MHHOBAIUN B COBPEMEHHbIX YCJI0BUA X

be3 nHTENIEKTYanbHOTO MPOAYKTA, OJIYy4a€MOI0 B pe3yJIbTaTeé MHHOBALMOHHOMN
JESTENBHOCTH, MPAKTUYECKA HEBO3MOXKHO CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO MPOIYK-
10, UMEIOLIYI0 BBICOKYIO CTEIEHb HAYKOEMKOCTH M HOBHU3HBL. B Hacrosiiee Bpems
MHPOBOHM PBIHOK BBICOKHUX TEXHOJIOTHI COCTABISIET MPUMEPHO 2 TPUIUIMOHA J0JUIApOB,
u3 koTopbix Ha gonto CIIA npuxogutcsa 39%, Anonun - 30%, 'epmanuu - 16%. B mu-
pe Ha OAHOro y4yeHoro npuxoautcs 10 MeHemKepoB, KOTOPbIE OTOMPAIOT MEPCIEKTUB-
HbIE HAay4YHO-TE€XHUYECKUE TOCTUKEHUS, CBOEBPEMEHHO MATEHTYIOT HM300pETEHHUs, 3a-
HUMAIOTCA MPOJBUKEHHUEM HAayYKOEMKHX TOBApOB Ha pbIHOK. B Hameil ctpane Ha 10
YYEHBIX NPUXOIMUTCA OAWH MEHeKep. B pesynbrate nmpu HanuuMu HAa BHYTPEHHEM
peiHke 10 10% BBICOKOTEXHOJIOTHUYHBIX TOBAPOB OPraHU30BAaTh UX MPOJAXKy HA BHEIII-
HEM PBIHKE MPAKTUYECKU BECbMa CIIOXKHO. B poccuiickoi Hayke u3 100 HampaBieHui
MCCJIeIOBaHNN UMEIOTCS 17, onepekaronmx MUPOBOW ypoBeHb. [1o HIUM pa3pabaTsiBa-
IOTCS TIPOEKTHI C ACTAIBHBIMU OM3HEC-TNIaHAMHU, KOTOPBIE TIPENOIaraloT BbIX0I Ha MU-
poBOM pBIHOK. MMmeroTesd emte 22 HanpaBiaeHHUS ¢ BO3MOXHOCTBIO Y€PE3 HECKOJIBKO JIET
BBIUTHU HA MUPOBOW YPOBEHb KOHKYPEHTOCTIOCOOHOCTH.

34



Onnako u3-3a octporo AedunuTa OHOIKETHBIX CPEJCTB rOCYIapCTBEHHAs IMO/I-
JEpAKKa POCCUICKON HAYKH paclpOCTpaHsAETCs TOJNbKO Ha 17 HampaBieHuid. K HuM ot-
HOCSITCS: OMOTEXHOJIOTMU Ha OCHOBE OMOMHXKEHEPUH, pa3padoTKa aTOMHON U KOCMUYe-
CKOM TEXHUKH, OMOCOBMECTHUMBIX MPEMApPaTOB, CUCTEM UCKYCCTBEHHOTO MHTEIJIEKTAa U
BUPTYaJbHON pPEATBHOCTH, PEKOMOMHAHTHBIX BaKIIMH, CBEPXTBEPABIX MaTEpPHUAJIOB,
MeMOpaH, KaTaJM3aTOPOB, AJIEKTPOHHO-TIIA3MEHHBIE TEXHOJIOTMU U Jp. M3bickaHue
CPEICTB Ha TOCYAapCTBEHHYIO MOJJCPKKY APYTUX 22 HAMpaBICHUN MO3BOJUT aKTHUBU-
3UpOBAaTh MHHOBALIMOHHYIO JACSTEIBHOCTh, YCHEIIHO PEUINTh MHOTHE MPOOJIEMBI KO-
HOMHUKH. DTOMY K€ MOTYT CIYKUTh 3aKOHBI 00 MHTEJUICKTYyaIbHOM COOCTBEHHOCTH, pa-
3yMHasi KOMMEpIHAIN3alisi THHOBAIIUM.

Onnoit U3 GopM rocynapcTBEHHON MOIACPKKH WHHOBAIIMOHHOUM JESTEILHOCTH
SBJISIETCSL psiMOe (PMHAHCUPOBAHUE HAYYHO-TEXHOJIOTMYECKUX MPOTPAMM U MPOEKTOB.
Hanpumep, Ykazom npesuaenta PO ot 17 centsops 1994 r. o 4acTHBIX MHBECTHUITUSIX
(3 112 ThIC. OpraHu3amuii MPOMBIIUICHHOCTH - OOJBITUHCTBO C aKIMOHEPHOU (popMoii
COOCTBEHHOCTH) MpeaycMOTpeHo exeroyiHoe Boienenue 0,5% ot BBII na dpunancupo-
BaHHE BBICOKOA((PEKTUBHBIX MHHOBAIIMOHHBIX MPOEKTOB. [IpenenbHbli CPOK OKymae-
MOCTH 3aTpaT IO 3TUM MPOEKTaM YCTaHOBJIEH B mpenenax 2-x jeT. ['ocymapcTBeHHas
noAAepKKa MHHOBALIMOHHBIX MPOEKTOB IpeaycMoTpeHa B pasmepe ot 50-40% no 30-
20% COOTBETCTBEHHO Ha MPOEKTHI IO BBIMYCKY MPOAYKIIMU, HE UMEIOIIEH 3apyOeKHBIX
aHaJIOTOB, B TOM 4YHCJIC MpeJHA3HAYCHHON Ha SKCIOPT, U UMIIOPTO3aMEHSIOIIEH Mpo-
TYKITUU, BKITFOYAsi MPOAYKITHIO ISl YAOBJICTBOPEHUSI BHYTPEHHETO IJIATEKECITOCOOHOTO
cripoca. B nepeune 1996r. numenocs 280 TakuX MNpOEKTOB, BBHIMOJHEHHBIX 3a MpeEIlie-
CTByIoIIME 4 ro/a, 3TO, B CYIIIHOCTH, OY€Hb Masio Ha 10 UMeronmxcs HanpaBieHU pas-
BUTHUS HAYKU U TEXHUKUA. MHOTHE MPOEKTHl HAYKOEMKON MPOIYKIIUU M3-3a (PUHAHCOBBIX
npo0JieM rocyJapcTBa HE MOMAIHM B YUCIIO PeaU3yeMbIX NMPOMBIIUICHHBIMA OpraHu3a-
usiMu. B pesynbraTe GOJBIIMHCTBO MPEANPUATANA OCTANIOCh 0€3 KPYIHBIX 3aKa30B, YTO
CTaJIO OJHOW W3 MPUYUH CHIKEHUS O0OBEMOB NMPOM3BOACTBA B MPOMBIIUIEHHOCTH, OT-
CYTCTBHSI MHBECTHUIIMI B BOCIIPOM3BOJICTBEHHBIE Mporiecchl. [[puBiedyeHne MHBECTUITUI
B OOHOBJICHHUE OCHOBHBIX (DOHJIOB SIBJISIETCS 00S3aTEIILHBIM YCIOBUEM JJIsI IPEOAOJICHUS
cnaza 00bEMOB MTPOU3BOJICTBA B IPOMBIIIIEHHOCTH, MPOU3O0IIEANIET0 32 HECKOIBKO JIET
SKOHOMUYECKHUX peOopM.

VYyuuteiBas, uto 90% NpOMBINUIEHHON MPOAYKIIMU BBITYCKAETCS OpraHMU3alUusIMu
C YHCJICHHOCTHIO paboTaronux cBbimie 10 ThIC. 4eTOBEK, 3aMETHYIO POJIb B OXKUBIICHUU
JEJI0BOM aKTUBHOCTHM MOTYT ChITpaTh JE€3WHTErPAlMOHHBIE MPOLIECCHI, CBA3AHHBIE C
dbopMHUpOBaHUEM MaJIBIX OPTAHU3AIMOHHBIX CTPYKTYp B cdhepe MHHOBAIMOHHOTO OM3-
Heca. Takue opraHu3zanvu (B OCHOBHOM BHEIPEHUYECKHUE) CHEUUATU3UPYIOTCS Ha BBI-
MycKe HEOONBIINX MapTHi HOBOM MPOMYKIIUU 10 UMEIOIUMCS TTaTeHTaM Ha u3o0peTe-
HU, TIoJIe3HBIM MojelsiM. B 1994 r. co3nan denepanbHbiii GOHA COASHCTBHS pa3BHU-
TUIO MaJibIX ()OPM MHHOBAIMOHHBIX OpraHu3anuii. 3a Tpu roaa B ¢poua noctynuiao 1700
3as1BOK, U3 KOTOpbIX 450 ObLI0 0400PEHO U MPUHITO KOHKYPCHOM KOMUCCHUEH. 3asiBUTE-
JIM COMPOBOK/IANIM MPEJOCTABIECHHbIE HA KOHKYPC pa0doThl OM3HEC-IIJIaHaMH C 0OOCHO-
BaHHMEM IIATEKECTIOCOOHOTO CIIPOCAa Ha OTEUYECTBEHHOM U 3apyOEKHBIX PbIHKAX C MOJI-
TBEPAKJAECHUEM BO3MOXHOCTEW MPOMBIIUICHHOW peanu3alud WHHOBAIMOHHBIX IMPOEK-
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TOB. B pe3ynprare 4YMCIEHHOCTh MAJIBIX MHHOBALlMOHHBIX OpraHM3alUi yBEIWYUIACh
Ha 11-12%, a 00beM peann3oBaHHOU MPOAYKIMH - Ha 22-25%.

B 1998 r. npunsTa nporpamMmma « AKTUBU3ALMS WHHOBALIMOHHOM JIESATEIBHOCTH B
Poccnny», kK KOTOpPOM IPUCOENMHUINCH PETMOHBI, 3aNHTEPECOBAHHBIE B COTPYIHUYECTBE
[0 PAa3BUTUIO U HCIOJIB30BAHHUIO CBOEr0 HAYYHO-TEXHOJIOTMYECKOrO NOTeHUuana. B
IIPOrpaMMy BXOJHUT CO3JaHUE U MOAJNEPKKA NHHOBAIIMOHHO-TEXHOJOTMYECKUX LIEHTPOB
(UTL) c TexHomapkamu, OM3HEC-UHKyOaTOpaMu M JAPYTMUMH OpraHU3allMOHHBIMU
CTPYKTYpaMHu MHHOBAIIMOHHOT'O OM3HEcA.

B cenTsa6pe 1998 r. yupexxaeHa ynpasisiioliasi KOMIaHUs EPBOIO POCCUUCKOTO
BeHuypHoro gonaa OK «Bundun» (OO0benuHEHHAs KOMIIAHUS BBICOKOPUCKOBOTO WH-
HOBaIIMOHHOTO (huHaHcupoBaHusi). Komnanuto ocHoBanu PenepanbHblil GOH] conei-
CTBUSL Pa3BUTHIO MajbiX (OPM HHHOBAI[MOHHBIX OpraHu3auuid, MUHHUCTEPCTBO IO
HayKe W TEXHOJOTHUSM M MOOEAUTENIb KOHKYpCa Ha YIPABISIIONIYI0 KOMIIAHUIO - HAy4-
Ho-Tipou3BoACcTBeHHBIN 1IeHTp Conuton - HTT. Kommanus pacnonaraer noprdenem, B
KoTopoM HacuutbiBaeTcs 15020 nmpoekToB, OLEHMBAEMBIX PUMEPHO B 20 MIIH. J0JUIa-
POB, U3 KOTOPBIX MOJOBUHY BHECYT F'OCYIAPCTBEHHBIE YUPEAUTENH, & OCTAIIbHBIE CPEJ-
CTBa - YaCTHBbIE MHBECTOPHI, BKIIIOYAsi HECKOJbKO OTedecTBEHHBIX OaHkoB (Denepanb-
HBIM OaHK nHHOBaIUi U pazButusa, CIIM-0aHk).

Bonpocs! aiis o0cyxaeHust:

I. YUto xapakTepHO IJisl COBPEMEHHOM CUTyallud Ha MHPOBOM PBIHKE BBICOKUX
TE€XHOJIOTHUI?

2. B yem 3aki04aroTcsd UMEIOIINECS TPYAHOCTHU JIJI1 OTE€UYECTBEHHBIX TOBAPOIIPO-
M3BOJIUTEJICH B PELICHUH 3a]a4y MO BBIXOAY Ha MUPOBOM PBIHOK C BBICOKOTEXHOJIOTHY-
HBIMU TOBapamu?

3. Kakue HamnpaBieHUsI TOCYIapCTBEHHON MOAAEPKKU Pa3BUTHS HAYKH M TEXHO-
JIOTUH CIIOCOOCTBYIOT PEIICHUIO TIPOOJIEM POCCUIICKON SKOHOMUKH ?

4. Kakue meponpusTus npeioxkuwin Obl Bbl 1711 TOBBIIIEHUST NTHHOBAIIMOHHON
AKTUBHOCTH POCCHICKHMX NpeanpusasTuii? OO0CHYHTE CBOM MPEIJI0KCHUS.

5. YkaxuTe OpraHu3allMOHHO-3KOHOMHUYECKHE HOBOBBEJICHUS, OCYILIECTBICHHBIE
B P® 1o 0’kMBJIEHUIO CIOBOM aKTUBHOCTH CyOBEKTOB MHHOBAIIMOHHOM JIESITCIIHHOCTH.

baok 1. 3ananus 1/ HCNOJIb30BaHUA B PAMKAX NMPOMEKYTOYHOI aTTecTa-
101071

JI1.11lepeyeHb IK3aMEHAIIHOHHLIX BOIIPOCOB

1.  ABrtomatm3upoBaHHas HWH(POPMAIMOHHAS CHCTEMa IKOHOMHYECKOTO aHa-
JU3a B YIPABJICHUH SKOHOMUYECKUM 00HEKTOM

2. Knaccuduxkanus u cTpykTypa 5KOHOMHUYECKON WH(DOpMAITUU

3. Nudbopmarmonnslii mporiecc U WHPOpMAIMOHHAS TEXHOJOTHS OyXTanTep-
CKOTO y4eTa U SKOHOMHYECKOTO aHaIIn3a

4.  OOGecrneynBaronye KOMIOHEHTHl aBTOMAaTU3UPOBAHHBIX WH(OPMAITMOHHBIX
CUCTEM IKOHOMHYECKOTO aHaIIn3a

d. ABTOMaTU3UPOBAHHOE paboyee BpeMs SIKOHOMUCTA
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6. HeobxonuMocTh kiaccuuKkauu MpOrpaMMHOTO obOecreueHus Oyxra-
TEPCKOI0 y4eTa U SKOHOMHUYECKOTO aHaIn3a

/. Pa3BepHyTas Kiaccu(puUKalus NporpaMMHOro o0ecreyeHus: OyxrajaTepcKo-
ro y4eTa ¥ SKOHOMHUYECKOT O aHaJIu3a

8.  HurerpanpHas kiaccuuKanus NporpaMMHOro obOecreueHus Oyxrainrep-
CKOI'0 y4yeTa M SKOHOMHUYECKOTO aHaJIu3a

9.  CoBpemeHHOE nporpaMMHoe odecriedyeHrue (MHAHCOBOTO aHaJIu3a

10. CoBpeMeHHOE TporpaMMHOE OOecriedeHrue APYTUX BHUJAOB SKOHOMHUYECKOTO
aHaIu3a.

11. OcHoOBHBIE HaMpaBIEHUS ICIOBOT'O MPOIPAMMHOI0 00ECIICUEHUS

12. IIporpammusiii npoaykT 1C «@uHAHCOBOE MIIAHUPOBAHUE

13. [IporpammHbIe MPOAYKTHI KOMIAHUU «AJBT - IHBECT»

14. TIporpammusbie npoaykTbl kKoMrnanuu «bICT»

15. [Iporpammusbie npoaykTbl kKomnanuu « MHIK»

16. [Iporpammusbie npoaykTbl xonauHra «JIAHUT»

17. Ilporpammubie npoayKThl Kopropauuu «llapycy

18. [Iporpammusbie npoayKTbl KoMrnanuu «PODIPy

19. [IporpammHble MPOAYKTHI KOMIaHUU «IKcnepT CUCTEMC

20. MonenupoBaHue JIJIsl aHaIK3a JaHHBIX.

21. Ananus nanaeix B Microsoft Excel

22. BO3MOXHOCTb pacIIupeHust cocTaBa 0a30BbIX () YHKIIHIA.

J1 2. Kelic-3ananus

Keiic 1.

CrpoutenbHas KoMmaHusi MoJiyib OCYIIECTBUJIA MOJIEPHU3AIMIO CBOeH MH(DOP-
MallMOHHOW cUCTeMbl. B oTAenax ObUIO yCTaHOBJIEHO HOBOE IPOTrpaMMHOE obecrede-
HUE, NMPU3BAHHOE MOBBICUTH 3P (HEKTUBHOCTh PAaOOTHI COTPYIHUKOB. BBUIY cpouHOCTH
MOJICpHHU3aIMsT MH(POPMAIMOHHON CHCTEMBI IMPOBOJMIACH B C)KaThle CPOKU M IPO-
rpaMMHOE obecriedeHrue He COMPOBOXKIAIOCh JOKyMeHTamuel. Uepes nBa mecsia oka-
3aJ10Ch, YTO 3(PHEKTUBHOCTH PabOTHI MOAPA3ICIICHUI HE TOJIbKO HE MOJHSIACH, HO YIIa-
na Ha 30%. C myraromei nepuoAMIHOCThIO MOCTYIIATN HapeKaHUs 10 TTOBOAY (PyHKIIH-
OHAJBLHOCTH IIPOIPAMMHOIO OOECICUYCHHUS, CIIOKHOCTH PaOOThI, HEYHOOHOTO HHTEp-
detica. [IporpaMMHUCTBI B CHEITHOM IOPSAKE BHOCHIIM KOPPEKTHUBBI B IPOTPAMMHBIN
IIPOJIYKT, HO OIMIMOKH BBIJIC3aJIM CHOBAa M CHOBa. B TeueHue omHOTrO JqHS OBLIO pa3pado-
TaHO PYKOBOJCTBO MO paboTe ¢ CUCTEMOU IS TOJIh30BaTeleii, HO HEOOXOAUMOTO -
(dbekTa He MONYUHIIN: COTPYIHUKH MOAPA3ACIICHNN JKaTOBAIMCHh HA HETIOJTHOTY JAHHOTO
PYKOBOJICTBA, €70 OTPAHUYEHHBIN XapaKTep.

CoXHOCTB 3aKJII0Yajach €€ ¥ B TOM, YTO BEAYIIUM MPOrpaMMUCT, MOJ Haya-
JOM KOTOpPOro Tia pa3padoTKa MTPOTrpaMMHOTO  OOeCTeueHUs,  YBOJUJICS.
[IpoGnema: KTO BUHOBAT B CIOXKUBIIEHCS CUTyallud M 4TO jaenath? TpeboBaHMs, KaKUX
CTaHJApPTOB pa3pabdOTKH, BHEAPEHUS] M SKCIUTyaTalldd MPOTPAMMHBIX CpPEACTB OBbLIH
HapyIIeHbI?

KitoueBoe 3aganue: Pa3paboTtaiite BO3MOXKHBIC BAPHAHTHI PEIICHUS TPOOTIEMBI U
000CHYyITE BHIOOp ONTUMAILHOTO BapUaHTa.
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Keiic 2. «Poccuiicknii ppIHOK HHHOBAIMi B COBPEMEHHBIX yCJIOBHAX)

be3 MHTENeKTyalbHOrO0 MPOAYKTA, MOJIYy4aeMOro B pe3yJbTaTe MHHOBAILIMOHHOM
JEeSATENbHOCTH, MPAKTUYECKA HEBO3MOXKHO CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO MPOAYK-
L[MI0, UMEIOIYIO BBICOKYIO CTENEHb HAayKOEMKOCTHM M HOBHU3HBI. B HacTosiee Bpems
MUPOBOW PBIHOK BBICOKHMX TEXHOJIOTHMH COCTaBIsI€T MPUMEPHO 2 TPUILIMOHA JI0JIApOB,
13 koTopbix Ha nomto CIIA npuxogurcsa 39%, Anonun - 30%, I'epmanuu - 16%. B mu-
pe Ha OJHOro y4yeHoro npuxoautcs 10 MeHemkepoB, KOTOpblE OTOMPAIOT MEPCIIEKTHB-
HbIE HAy4YHO-TEXHUYECKUE JTOCTUKEHUS, CBOCBPEMEHHO MATCHTYIOT M300peTeHus, 3a-
HUMAIOTCSl MPOJBUKEHHUEM HAayKOEMKHUX TOBAapOB Ha pbiHOK. B Hameil crtpane Ha 10
YUEHBIX MPUXOIUTCA OAWUH MeHe/kep. B pesynbrare npu HaIMYMU Ha BHYTPEHHEM
peiHke 10 10% BBICOKOTEXHOJIOTHUYHBIX TOBAPOB OPraHU30BAaTh WX MPOJAXy Ha BHEIII-
HEM PBIHKE MPaKTUYECKH BechbMa CI0XHO. B poccuiickoil Hayke u3 100 HanpaBieHui
uccienoBaHui uMmerotes 17, onepexxaromux MUpoBoi yposeHb. 1o HUM pa3pabatbiBa-
IOTCSI TIPOCKTHI C JIeTaJbHBIMU OU3HEC-TIJIAHAMH, KOTOPbIE MPE/IoIararoT BbIX01 HA MU-
poBoii peiHOK. VIMetoTes enle 22 HanpaBiIeHUs] ¢ BO3MOXKHOCTBIO Yepe3 HECKOJIBKO JIeT
BBIUTH Ha MUPOBON YPOBEHb KOHKYPEHTOCTIOCOOHOCTH.

Opnako u3-3a ocTporo nedunura OIOHKETHBIX CPEICTB TOCYAapCTBEHHAS MOJ-
JepKKa POCCUICKON HAyKHU paclpoCTpaHsieTcsl Tobko Ha 17 HanpaBieHuid. K HuM ot-
HOCSITCS: OMOTEXHOJIOTMM Ha OCHOBE OMOMHXKEHEPHUH, pa3paboTKka aTOMHOM U KOCMUYe-
CKOW TEXHUKH, OMOCOBMECTHMBIX IMPENapaToB, CUCTEM HCKYCCTBEHHOTO MHTEIUICKTa U
BUPTYaJIbHON PEATIbHOCTH, PEKOMOWHAHTHBIX BaKIMH, CBEPXTBEPABIX MaTEpPHUAJIOB,
MeMOpaH, KaTajlu3aTopoB, 3JIEKTPOHHO-TNIA3MEHHBIE TEXHOJOTMU W 1p. W3bickaHue
CPEACTB Ha TOCYJIApCTBEHHYIO MOAAEPKKY APYyTruX 22 HAINpaBICHUI MO3BOJIUT aKTUBU-
3UpOBaTh MHHOBAIMOHHYIO JAESITEIILHOCTh, YCIEIIHO PEUIUTh MHOTHE MPOOIEeMBbI KO-
HOMHKHU. DTOMY K€ MOTYT CIIYKHUTh 3aKOHBI 00 MHTEJUIEKTYaJIbHON COOCTBEHHOCTH, pa-
3yMHasi KOMMEpLHAIN3aLNs] THHOBALIHUM.

OpHoii U3 GopM rocyAapCTBEHHON MOANEPKKA WHHOBAIMOHHOM NEATETLHOCTH
ABIIAECTCS MPAMOE (PUHAHCHUPOBAHHE HAYYHO-TEXHOJIOTMUECKUX MPOTPaMM U MPOEKTOB.
Hamnpumep, Ykazom npesuaenta PO ot 17 centsops 1994 r. o 4acTHBIX MHBECTHITUAX
(3 112 ThIC. OpraHu3aIuii MPOMBIIIUICHHOCTH - OOJBITUHCTBO C aKIMOHEPHOUW (popMoii
COOCTBEHHOCTH) TIpenycMOTpeHo exeronnoe Boiaenenue 0,5% ot BBII Ha ¢dunancupo-
BaHUE BBICOKOA(P(EKTUBHBIX MHHOBAIIMOHHBIX MPOEKTOB. [IpenenbHbIil CpoK OKymae-
MOCTH 3aTpaT MO 3TUM MPOEKTaM YCTAHOBIIEH B Mpejaenax 2-x JieT. ['ocymapcTBeHHas
MoAAep’KKa NHHOBAIIMOHHBIX IPOEKTOB mpeaycMoTpeHa B pazmepe oT 50-40% o 30-
20% COOTBETCTBEHHO Ha MPOEKTHI MO BHIMYCKY MPOAYKIIUH, HE UMEIOIIEH 3apyOeKHBIX
aHaAJIOTOB, B TOM YHCJE MPEJHA3HAYEHHON Ha 3KCHOPT, U MMIOPTO3AMEHSIONIEH MpO-
OYKIWH, BKIIIOYAsi MPOAYKIMIO JJIsl YAOBIETBOPEHHS] BHYTPEHHETO IUIATEKECTIOCOOHOTO
crpoca. B nepeune 1996r. umenocs 280 Takux MPOEKTOB, BBIMIOJIHEHHBIX 3a MpeJllie-
cTByromue 4 roja, 3T0, B CyIIHOCTH, OY€Hb Mayio Ha 10 MMeromuXxcs: HanpaBJICHUN pas-
BUTHUS HAYKH U TEXHUKHA. MHOTHE MPOEKTHI HAYKOEMKOU MPOTYKIINH H3-32 (PMHAHCOBBIX
mpo0JIeM rocyapcTBa HE MOMAIM B YUCIO PEATH3YEeMbIX MPOMBIIIICHHBIMA OpTraHu3a-
nusMu. B pe3ynbrare G0IBIIMHCTBO MPEANMPUITHIA OCTATIOCh 0€3 KPYIMHBIX 3aKa30B, YTO
CTaJ0 OJHOW W3 MPUYUH CHIXKEHHUS 00BEMOB MPOU3BOACTBA B MPOMBIIIIEHHOCTH, OT-
CYTCTBUS MHBECTUIIUNA B BOCIPOU3BOACTBEHHBbIE Mpoiiecchl. [IpuBlieueHre HHBECTULINI
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B OOHOBJIEHHE OCHOBHBIX (DOH/IOB ABISIETCS 0013aTEIBHBIM YCIOBUEM /IS IPEOIOTCHUS
cnaza o0beMOB MTPOU3BOJICTBA B IPOMBIIIEHHOCTH, MPOU3O0IIEANIEr0 32 HECKOIBKO JIET
HKOHOMHYECKUX pedhopM.

YyuuteiBas, uto 90% MpOMBIIUIEHHON MPOAYKIIMU BBIITYCKAETCS OpraHU3allUusIMU
C YUCJIEHHOCThIO paboTaromux cBbiiie 10 ThIC. 4eTOBEK, 3aMETHYIO POJIb B OKUBJICHUU
JIEJIOBOM aKTHUBHOCTU MOTYT ChIIpaTh JE3MHTETPAIlMOHHBIE IMPOLIECCHl, CBA3AHHBIE C
(bopMHUpOBaAaHUEM MAJIBIX OPTaHU3ALUMOHHBIX CTPYKTYp B cepe MHHOBALMOHHOTO OM3-
Heca. Takue opranuzauuu (B OCHOBHOM BHEAPEHYECKUE) CHEIUANIU3UPYIOTCS Ha BbI-
MycKe HEOOJBIINX NapTHl HOBOM MPOAYKIMU MO MMEIOIIKUMCS MMaTeHTaM Ha U300pere-
HUs, Tosie3HbIM MojensiM. B 1994 r. co3nan denepanbHbiit GoHA COAEHCTBUS pa3BU-
THUIO MaJibIX ((OPM MHHOBAIIMOHHBIX OpraHu3auuii. 3a Tpu roga B ¢pona noctymnuio 1700
3as1BOK, U3 KOTOPBIX 450 ObLI0 0100pEHO U MPUHATO KOHKYPCHOW KOMUCCHEN. 3asiBUTE-
JIM COMPOBOXKJIATIN MPEIOCTaBICHHbIE HA KOHKYpPC paboThl OM3HEC-TIIaHAMU ¢ 000CHO-
BaHUEM IUIATEKECIOCOOHOTO CIpoca Ha OTEYECTBEHHOM U 3apyOeKHbIX PBIHKAX C MOJ-
TBEPXKJECHUEM BO3MOXXHOCTEW MPOMBIINLICHHOW peaau3allid WHHOBAIIMOHHBIX MPOEK-
TOB. B pe3ynbraTe 4MCIEHHOCTh MajblX MHHOBAILIMOHHBIX OpPraHu3aluil yBeJIUYUIach
Ha 11-12%, a 00beM peann3zoBaHHOM MPOAYKIMH - Ha 22-25%.

B 1998 r. npunsTa nporpamMmma « AKTUBU3ALIMS WHHOBAIIMOHHOM JESTEILHOCTH B
Poccumn», Kk KOTOpO# MPUCOETMHUIIUCH PETHOHBI, 3aMHTEPECOBAHHBIC B COTPYIHUYECTBE
0 Pa3BUTHIO M MCIOJIb30BAHHIO CBOETO HAYyYHO-TEXHOJOTHYECKOTO MOTeHIHaia. B
IpOrpaMMy BXOAUT CO3JaHUE U MOIePKKA MHHOBAIIMOHHO-TEXHOJIOTHYECKUX [IEHTPOB
(UTH) c TexHomapkamu, Ou3HEC-MHKYyOATOpaMU U JAPYTUMU OPTaHU3AIMOHHBIMU
CTPYKTYpaMHu MHHOBAIIMOHHOTO OM3HEcA.

B cents6pe 1998 r. yupexxneHa ynpapisomias KOMIaHUS TEPBOT0 POCCUICKOTO
BeHuypHOro ponna OK «Bunpun» (O0beauHEeHHAsT KOMITAHHUSI BHICOKOPUCKOBOT'O MH-
HOBaIlMOHHOTO (huHaHcupoBaHusi). Komnanuto ocHoBanu PenepanbHbiii HOHI coeil-
CTBUSL Pa3BUTHIO MajbiX (OPM HHHOBAIIMOHHBIX OpraHu3anuii, MHUHHCTEpCTBO MO
HayKe W TEXHOJOTHSM M MOOEAUTENb KOHKYpCa Ha YIPABISIIONIYI0 KOMIIAHUIO - HAy4-
Ho-Tipon3BoACTBeHHBIN 1eHTp Conuton - HTT. Kommanus pacnonaraer noprdenem, B
KoTopoM HacuuThiBaeTcs 15020 mpoeKToB, OlleHUBAaEMbIX IpUMEPHO B 20 MIIH. J10J1a-
POB, U3 KOTOPBIX MOJOBUHY BHECYT FOCYJAApPCTBEHHBIE YUPEAUTENH, & OCTAJIbHBIE CPE-
CTBa - YaCTHBIE MHBECTOPHI, BKIIFOYAsi HECKOJIbKO OTe4YecTBEHHBIX OaHkoB (Denepanb-
HBI OaHK WHHOBaNWK u pazsutus, C/IM-6aHK).

Bompocs! aiis o6CcyxaeHus:

1. Uto xapakTepHO Uisi COBPEMEHHOM CUTyallUd Ha MHPOBOM PBIHKE BBICOKHX
TEXHOJIOTUI?

2. B yem 3aki04aroTcsa UMEIOIINECS TPYAHOCTHU 1 OT€UYECTBEHHBIX TOBAPOIIPO-
M3BOJUTENIECH B PEIICHUU 3a/1ad MO BBIXOJY HAa MUPOBOM PBIHOK C BBICOKOTEXHOJIOTHY-
HBIMU TOBapamu?

3. Kakue HampaBiieHUsI TOCYAaPCTBEHHOM IMOJJICPKKU PA3BUTHS HAyKHU U TEXHO-
JIOTUH CITOCOOCTBYIOT PEIICHHUIO TIPOOJIEM POCCUICKON IKOHOMHUKH ?

4. Kakue MeponpusaTus MpeIoKuIn Obl BbI /sl MOBBIICHUS WHHOBAITMOHHOMN
AKTUBHOCTH POCCUUCKUX mpeanpusTaii? OO0CHYITE CBOM MPEIIIOKEHUS.
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Keiic 3. Moxer i1 kKOMIIaHus Sears nepecrpoursb cedsi, Bueapsas UT?

25 suBapsa 1993 roga SearsRoebuck, kpynHeiimas gupma po3HUYHON TOProOBIU
00BsIBUJIA, YTO OHA MIPEKPAILAET BBITYCK CBOMX 3HAMEHUTBIX KaTaJoOroB, 3aKkpbiBaeT 113
yHuBepmaros u cokpaiaer 50000 paGounx Mect. UeTbIppbMsl MecCSIIaMU paHbIIEe KOM-
MaHus yke 00bsiBWIIa 00 OTKa3e OT paboThl ¢ IECHHBIMU OyMaramu, OT UCTOJIb30BaHUS
KpeIUuTHBIX KapT Discover, oT omnepanuii ¢ HEABWKUMOCTHIO U mpojana 20% akiui
cBOeil cTpaxoBoil komnanuu Alstate. DT neicTBUs ObLIU NPEANPUHATHI AJI TOTO, YTO-
Obl COKpAaTUTh YUCIO JIEJOBBIX ONEPALMI U BOCCTAHOBUTH CBOE JIUAEPCTBO B PO3HUY-
HOU TOPIOBIIE.

HNHuTepecHo, 4TO COBET TUPEKTOPOB PELINII U30aBUTHCA OT MPUOBUILHOTO OM3HECa
U COXpaHHUTh T€ OMNEpalnH, KOTopble HEA((EKTUBHBI, HO 3aTO MPEACTABISIOT JOJICO-
CPOYHYIO OCHOBY KoMmmaHuu. Ceilyac BHUMaHUE CKOHILIEHTPUPOBAHO HAa BOCCTaHOBIIE-
HUE KOHKYPEHTOCTIOCOOHOCTH PO3HUYHOM TOPTOBIIM. Sears MOCTOSIHHO Tepssia MO3UIINH
B PO3HUYHOM TOPIrOBJIE U B KOHIIE KOHIIOB YCTYNHWJIA JUAEPCTBO JBYM KOHKYpPEHTaM —
Wal-MartStores 1 KmartCorporation. Komnanus MeIJICHHO MepecTpanBaia Mara3uHsbl,
HENPOJYMAaHO COKpallaia U3JEpKKU U IJIOXO YUYUThIBaJla COBPEMEHHbIE TEHJIEHLIUU B
npojaxax M 3akynkax. Kommanusi He Moria KOHKYpUpOBaTh ¢ Oosiee JeleBbIMU Mara-
3MHAMH U CTICIIMAIM3UPOBAHHBIMU POZHUYHBIMUA TOPTOBIAMHU.

Crpateruu, ycremHo NpuMEHsBILINECS KOHKYpEeHTaMu, He cpabaTbiBainu y Sears.
Kommnanus J.C.Penney cocpenoTounnach Ha TOProBiie OAEXKION, YCTaHABINUBAsI COBpE-
MeHHbIe 11eHbl. [[eHoBBIEe cTpaTeruu, ucnonb3zyembie Wal-Mart 1 1pyruMu po3HUYHBIMU
TOPrOBIIAMU, pa3pyliaid Sears, MOCKOJIbKY U3JEPKKU (UPMbI ObUIM HAMBBICIIUMU B
OTpacIIu.

[Ipogaxu katamoroB (pUpPMbI MpPaKTUYECKU MpeKpaTUiInCh. [Ipu 3TOM KOMmaHus
ObL1a XOpOIIO KOMITBIOTEPU3UPOBAHA — OHA TpaTUia Ha UHPOPMAIMOHHBIE TEXHOJIOTHH
U ceTu Ooblie, yeM Jipyrue HekomnbiorepHbie Gpupmbl B CILIA 3a uckitoueHueM Kop-
nopauuu bounr. ITouemy 3TO HE MO3BOJIMIO KOMIAHUM MOJYYUTh MPEUMYILECTBA B
KOHKYPEHILINH ?

OnHoii u3 po6sieM KOMIIaHUU OBUTH BBICOKHE OTEpaIlMoHHbIe u3AepKKu. [loutn
30% kaxxJ10ro 0JUIapa peaju3aluu 10 Ha MOKPBITUE HAKJIAJAHBIX PACX0/I0B (CpaBHU —
y Wal-Mart — 15%, a y Kmart — 21%). KoMmnanusi Hajgesnack COKpaTUTh U3JEPIKKH,
MOJIEPHUBHPYS CUCTEMBI pacrpeiesieHust 1 00beauHsas GyHKIuu copiTa. BMecTo mectu
YIPABJIAIOIMINX MO COBITY OHA OCTaBUJIA B Ka)XOM Mara3uHe TOJIBKO ABYX HJIU TPeEX .
Sears Taxke IMOHMMAaa, YTO KOMIIAHUS HE MOYKET KOHKYPHpPOBAaTh C TAKUMHU TOProBLA-
Mu kak Wal-Mart, cHuXasi 1IeHbI, U HaJesUIach MOJYYUTh MPEUMYIIIECTBA HA YIIydllle-
HUU 00CITyKUBaHUS.

B nauvane 1992 roma kommnaHus cTajla peaju30BbIBaTh MPOTrpaMMy YIIPOIIECHUS
cxeMbl ToproBiu B yHHUBepMarax (StoreSimplificationProgram) — 60-MumoHHBII TTpO-
€KT, HalpaBJICHHbII Ha MOBbIIIEHUE 3PPEKTUBHOCTH, MPHUBIEKATEILHOCTH U ya00CTBa
YHUBEpMaroB. B cOOTBETCTBUM ¢ MPOEKTOM BCE TPaHCAKLMU OBLIM MPUOIMKEHBI K Me-
CTaM IpPOAaXK, ObUTN LIEHTPAIN30BaHbl PYHKIIUN OPUCOB YHHUBEPCAMOB, OOCTYKUBAHUS
notpeduTenei u KpeauToBaHue. JTa MporpaMMa KOpeHHbIM 00pa3oM H3MEHMIIA B Tpa-
TULUSAX PO3HUYHOM TOPrOBIU B KOMIIAHUH.
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HoBbie TepmuHanbl B yHUBEpMAarax MO3BOJIMIIA TMEPCOHATY BBIMYCKATh HOBbBIC
KPEJIUTHBIE KAPTOUKH, MPOU3BOJUTH C MX MOMOUIBIO PACUYEThl, MPEAOCTABIAThH JHIOTHI
BIIJIETIbIIaM KapTOUYeK U FOTOBUTH MHGOPMALIUIO 00 UX cueTax. ITU UHHOBAIIMM YIyd-
WM 00CTy>KMBaHUE MOTpeOUTENEH U 1alld SKOHOMUIO, CHUXAsl 3aTPaThl HA TOPTOBBIC
orepanuu.

HekoTopble yHuBepMaru CTajau MCIOJIb30BaTh aBTOMATHYECKHE KACCOBBIC arllia-
paThl, YTOOBI MOTPEOUTETN MOTJIU TIPHU KEJIaHUU PacCIIauMBaThCs HAJTMYHBIMU JICHbIa-
Mu. bbimu yctaHoBiieHbI Teae(OHBI, O KOTOPBIM MOTPEOUTENIN MOTJIHN 3a]]aTh BOIIPOCHI
00 yciyrax, KpeauTax, IpOBEPUTh COCTOSIHUE CBOMX aBTOMOOWIICH B aBTOLICHTpaX WJIU
BBI3BATh YIPABJISIOINIETO.

[IponaBiiamMm OBUIO pa3pelIeHO MPENAOCTABIATh CKUAKA M OCYIIECTBIISATH MpPHUEM
BO3BpAIla€MbIX TOBAPOB, YTO IMO3BOJIMJIO JIMKBUJIUPOBATH HEOOXOJIUMOCTh B JIBYX OT-
JeIbHBIX KaTeropusix mepcoHana. [loTpedbutenu, KoTopble 3a0bUIM CBOU KapTOYKH,
MOTJIA TIOJIYYUTh HEMEJICHHBIM KpPEIuT, Ha3BaB KacCCHUPy CBOE MMS M aJpec U MpeJo-
CTaBUB JOKYMEHT, UACHTU(PUITUPYIOITUN €ro JIMYHOCTb.

Panmonanuzanust paboThl B MOJCOOHBIX U CKIAJACKUX MOMEIIEHUSIX J1ajla SKOHO-
MUIO Ha TUIomaAsx B 50 MJIH. JOJUI. B TOJ, TO3BOJIMJIA COKPATUTh nepcoHan Ha 6900 pa-
00ouMX MeCT W JIMKBUJIUPOBATH HMH(POPMAIMOHHBIE IEHTPHl BO BCEX YHUBEpMarax.
OcBoOoauBIIHECS TTOMEIIEHUS OB MEepeoOOpyAOBaHbI B 3alibl JIsl TOProBiau. N3me-
HEHUS TaKXXe JOJDKHBI OBLIM YBEIWYUTh COOTHOIIEHHUE TOPTOBBIX M HETOPTIOBBIX IIO-
maei, mpe0CTaBuB BO3MOKHOCTh UCIIOJIb30BaHMS OOJIBIINX TUIOMIAICH JIJISl TPOIaK.

Kpome Toro, kommnaHus nelTajgachk COKpaTUTh U3AepKkH, nepeseas 6000 cBoux
NOCTaBUIMKOB Ha 3JIEKTPOHHYIO CHCTEMY 3aKa3oB. CBs3bIBasi KOMIIBIOTEPHYIO CUCTEMY
3aKa30B C Ka)JbIM MOCTABIIMKOM, Sears IUIAHMPOBAJIA B NAJIHEMIIIEM COKPATUTh 3a-
TpaThl Ha OyMmary, U yJay4diIdTh MOTOKH TOBApOB B CBOMX YHHBEpMarax.

JInst pa3BUTHSI PO3HUYHOW TOPTOBIM NPE3UJICHT U TJIABHBIM SKOHOMHCT KOMIIa-
Huu OnBapa bpenHnan B centsaOpe 1992 roma B3sn Ha paboTy ApTypa MapTuHesa u3
SaksFifthAvenue u aBa roja crycTsi Ha3Bajl €ro CBOUM MIPEEMHUKOM B KaYECTBE MPE3U-
JICHTa ¥ UCTHOJHUTEIBHOTO NUPEKTOpa. MapTuHe3 pacnopsauics 0ObeIUHUTD TOJIIO-
KUHBI OTJEIBHBIX 0a3 TaHHBIX, YTOOBI BBISICHUTH, KTO PEATHHO JIETAET MOKYIKHA B KOM-
naHnd. Oka3anoch, YTO CaMbIMM AKTUBHBIMH IMOKYIATEISIMU SIBISIOTCS >KCHIIWHBI B
Bo3pacte 25-50 yeT, moKynaroye Bce — OT F0OOK J0 JIOMAaITHeH TEXHUKH.

[Ipu Maptune3e koMIaHus Sears IepecTaia NbITaThCs TOProBaTh BCEM M Hayaia
KOHIICHTPHPOBATHCS HA IIECTH OCHOBHBIX THUIIAX TOBAPOB M YCIYT — MY>KCKOH, KEHCKOM
U JICTCKOW OJeX/e, MeOenr IJis JoMa, MOJIEPHU3ALMN JOMOB, OOCTY>KUBAHUHA aBTOMO-
Owsieli, JOMalHeld TEeXHUKE U MOTPEOUTENHCKOM dMeKkTpoHuKe. Kommanus ympocTuia
OTYETHOCTh M AJMUHUCTPATHBHBIC (YHKIHMH YMPABISIOMIUX U KJIEPKOB, OCTABUB UM
OombIlIe BpEMEHU HEMOCPENCTBEHHO Uil ToproBiu. Haumnas ¢ 1996 roma, B Bo3Ha-
TPaXKICHUU CIIYKAIIETO CTAJIO YIYUTHIBATHCS Ka4e€CTBO OOCTYKUBAHUS MOTPEOUTEIEH.

C nosiBnenreM MapTuHe3a 10XOJbl BBIPOCIU MO CPABHEHUIO C KpalHE TSXKEIbIM
1992 r. Bonpoc cOCTOUT B TOM, CYMEET JM KOMIIAHUS 3aKPENHUTh 3Ty TEHAEHUHIO. Ee
OMEpPAIIMOHHBIE PACXO/JIbI BCE €I1I€ HAXOATCS Ha BHICOKOM YPOBHE IO CPAaBHEHUIO C JIU-
nepamu otpaciu. McciaegoBanusi pelHKa MOKA3bIBAIOT, UTO Sears Mo-NpeKHEMY MpHUBJIe-
KaTelibHa JJIsl MOTpeOuTeNel, NIyINX ra30HOKOCWIKY, Ta€uHbIe KJIIOYH, CTUPATbHbIE
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MalIuHbl U JPYTHe «TSKEJIbIe» TOBapbl — MHCTPYMEHTHI U OBITOBAsl TEXHUKA JAIOT OC-

HOBHYIO peanu3anuio. Ho koMmanus moka 4to 3apekoMeHjoBaia ceOsl TOJIbKO Kak Mpo-

JaBEL] MOJHOM )KEHCKOU oAk Abl. CMOXKET M Sears IpopBaThCs Ha 3TOT pbIHOK? Map-

TUHE3 IBITAETCS U3MEHUTD, IEPECTPOUTDH CaMy OPTraHU3alHOHHYIO KYJIbTYPY KOMIIAHUU.

VYopasnsione U JMpeKTopa yBIEKaJIUCh PACCKa3aMH O MPONUIbIX Mobenax u oopociu

rpOMaIHON OIOpOKpaTHEil, IF0ObIe U3MEHEHHS B KOTOPOI 3aHUMAIOT MHOTO BPEMEHH.
Bomnpocsl k kenc-curyanuu

1. K kakomy tuny crparerudeckoro BiaussHuss U T oTHOCUTCS JaHHAs KOMITaHUA?

2. Kakue U3 msaTv pplHOYHBIX CHUJI OKA3bIBalOT HAMOOJbIIEE BIUSHUE HA JEATEIb-
HOCTb (PUPMBI?

Kakue ympaBieHueckue, OpraHu3alMOHHbBIE U TEXHOJOTHYeCKHe (PaKkTopbl Mpu-
BeJM K HEAP(HEKTUBHOCTH KOMIIAHUU ?

3. Kakas koHKypeHTHasi cTpaTerusi pa3BUTHs HHPOPMALIMOHHBIX TEXHOJIOT UM SIB-
nsieTcss HanboJiee MOAXOAAIIEH 11 KOMIIAHUU U TToueMy?

4. Cyuraere nu Bbl, yTo mpuHATas mporpaMma MOJAEpPHU3ALMH paOOThl YHU-
BEpPMAaroB pemuT 3TH npobiembl? Hackosbko ycnenHoi oHa okaxeTcs ¢ Bameit Touku
3penus? [louemy?

5. Kakwue ympaBieH4YecKkue, OpraHU3allMOHHbIE U TEXHOJOTMYECKHE HEIOCTATKH
JOJIKHA YCTPaHUTh Mporpamma’?

6. Kakue pucku MOTYT BOBHUKHYTh B PE3yJIbTaTe BHEAPEHUSI JAHHOU MPOTPaMMBI
monepHuzanuu? Kakum o6pazom komMnaHusi MOKeT ce0s 00e30macuTh?

7. Kakue crmo’xHOCTH BO B3aMMOJICEUCTBUM MH(POPMAIIMOHHBIX CHCTEM U OpraHu-
3aI[Uil WUTFOCTPUPYET CUTYalUsl B KOMIIAHUM Sears?

[TocTaBbTe ceOst Ha MECTO YMPABISAIONIETO MO COBITY M Ha30BUTE LIArH, KOTOPHIE
Br1 ipennpunsiig Obl B CAEAYIONMEM IOy JIJIsl peasiu3aliii HOBOM CTpaTerud KOMITAaHUH

Keiic 4. Komnanus Office-M.

B 2005 roxy Ha peIHKE TPaHCHOPTHBIX yciyr mosBuiack kommnanus Office-M. B
TEYCHUE TIATH JIET KOMIIAHUS WHTCHCHUBHO pa3BUBAJIACh, PACIIMPSS KPYr KIHNEHTOB U
KOJIM4YeCcTBO IpenocTaBisieMblx ycayr. K xonmy 2014 roga 66110 OTKpBITO 23 odmca u
oosree 100 mpeacraBuTEabCTB MO Beer Poccuiickoit @enepamuu. OnepaTUBHAs TOCTaB-
Ka Ipy30B OCYIIECTBIISETCS HE TOJBKO B IpejesaX CTpaHbl, HO M 3apyOe)KHBIM KIUEH-
taM. B Hacrosmee Bpems «Office-M» 3aHsuta MpoYHOE MECTO B YHCIIC JUIACPOB POC-
CUHCKHUX JKCHpecc-nepeBo3UYnKoB. Ho pyKOBOJICTBO KOMITAaHHMM HE COOMpAETCs OCTa-
HaBJIMBAThCS HA JIOCTUTHYTOM: Ba)KHO HE TOJBKO YJI€p>KaTh 3aBOEBAHHBIC MO3UIIUH, HO
Y CTaTh JIUACPOM.

JleATenbHOCTh TPAHCIIOPTHOW KOMITAHHMH, Oa3UPYIOMIAsCs Ha JOTUCTUYSCKUX HC-
CJIEJIOBAaHUSX, B BBICOKOM CTEMEHHU OIpPEIENIeTCd KYpPhEPCKUM XapaKTEepoOM YCIVT.
CIoXHOCTB 3aKIIFOYACTCSl B TOM, YTO HET YETKOTO Ipadpuka MoCcTaBOK, HEBO3MOXKHO 3a-
MJIAHUPOBATh TIEPUOJUYHOCTh 3aIBOK, BBIJICIUTH IMMOCTOSIHHBIC MAapIIPyThl, a Bpems
O4YepeHOTO 3aKa3a HempejackazyeMo. Ilpu Takoit crnenuduke 3HAYECHUE HAACKHOTO U
OecriepeOoiHOr0 (PYHKIIMOHUPOBAHKS HH(POPMAIIMOHHON CUCTEMBI CTAHOBUTCS CTpaTe-
rUYeCKH BaXKHBIM. JIt0ObIe nH(pOpMaMOHHBIE COOM MOTYT NMMPUBECTH K HUBEIIMPOBAHHIO
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camMoi yCIyTH, CyThb KOTOPOW COCTOUT B PEHICHUU 3aJla4dl JIOCTaBKU TPY30B B IKCTpE-
MaJIbHO C)KaThIe CPOKH.

VYBenuuenune noTpeOHOCTH phiHKA B yciyrax kommanuu Office-M mnpuBeno k
HEOOXOAMMOCTH OTKPBITHS HOBBIX MPEICTAaBUTENILCTB MO BCEW CTpaHE, YTO BHI3BAJIO
yCIOKHEHUE MH(DOPMAIIMOHHOM CTPYKTYpPbl KOMIIAHUHU U CIPOBOIIMPOBANIO OIMpeIeIcH-
HBIE TTPOOJIEMBI B YIIPaBIeHUH MHPOPMAIIMOHHBIME MOTOKaMHu. [IporpamMmHoe obectie-
YeHHE B TPEJCTABUTEIHCTBAX YCTAHABIUBAIOCH O€3 YETKOTO KOHTPOJSI CO CTOPOHBI PY-
KOBOJICTBa KOMIIaHHH, IEJI€CO00Pa3HOCTh MHCTAUIAIUN TOTO WA MHOT'O MPOrPaMMHO-
rO IPOAYKTa OMpeAesIach CIeUATNCTaAMU HAa MECTaX CAMOCTOSTEIBHO.

B urore Ha KOMMbBIOTEpax COTPYAHHUKOB B Pa3HBIX MPEIACTABUTEILCTBAX ObLIN
YCTaHOBJICHBI Pa3IMYHBIC BEPCHH ONEPALMOHHBIX CHCTEM U O(HCHBIX MPOIYKTOB, YTO
npUBeEJIO K OonbImMM mpobiemaM. B 4acTHOCTH, HECOBMECTUMOCTH ()OPMATOB JTaHHBIX
CTajla CEpPhE3HBIM MPEMSITCTBHEM JMJI OINEpPaTHBHOIO WH(POPMAIMOHHOTO OOMEHa.
Kpome Toro, orcyTcTBHE 4eTKON MHPOPMAIMOHHON MOJUTHKHA KOMIAHUU MOCTYKUIIO
NPUIMHONW HEKOHTPOJIMPYEMBIX U HelleJIecOo00pa3HbIX 3aTpaT Ha 3aKyNKy MpOTrpaMMHO-
ro ooecrevyeHus.

[Ipo6nema: pykoBoactBo Office-M; mocTaBuio 3amaudy yaydlieHUsI KayecTBa
nHpOpMaAIIMOHHOTO 0OMeHa B Kommanuu. Kakue mepsl HeoOxoaumo npeanpuHsaTh? Ka-
KUM 00pa3oM CTaHJIApTU3AIMS MOXKET MIOMOYb PEIINTh MOCTaBICHHYIO 3anauy? Kak op-
TaHW30BaTh MPOIIECC CTaHIAPTU3AIMU MPOTPAMMHOrO obecrieueHus: B kommanuu? Ka-
KM€ MOTYT OBITH COIMAJbHBIE U DKOHOMHUYECKHE TOCIIEICTBUS CTaHIAPTH3AIMH IIPO-
IPaMMHOI0 00eCrieYeHHsI B KOMIIaHUU ?

KitoueBoe 3aganue: Pa3paboTtaiite BO3MOXKHbIE BAPUAHTHI PEIICHUs MPOOJIEMbI U
000CHYIiTE BHIOOpP ONTUMAIBHOTO BapUaHTA.

Keiic 5 «<Bueapenue nHGpopMauOHHON CUCTEMbI».

Komnanus «K» — M3BECTHBIN OTEUYECTBEHHBIN MTPOU3BOINUTEND BBICOKOTEXHOJIO-
rugHoro odopyzaosanus. [Iponykuus npeanpuatus peanusyercsa B 40 cTpaHax U UMeeT
OTJINYHBIE TEXHUYECKHUE U IKCILTyaTallMOHHbBIE XapaKTEPUCTUKH.

OnHOI M3 OCHOBHBIX 3a/1a4 ONEPATUBHOTO YIPABJICHHS 3TOTO MPEANPUITHS SB-
JI€TCSl yIpaBJICHUE 3allacaMy TOBapHO-MaTepuainbHbIX 1ieHHocTel (TMI).

Bormpocsr obecnieuenust mpousBoacTtBa TMI] pemiaroTcst oTaenoM MaTepruaabHO-
TEXHUYECKOTO CHA0XXEHUS, OTJEIOM BHENIHUX CBA3EH, IOTOBOPHBIM OIOPO TOI PYKO-
BOJICTBOM JUPEKTOPA N0 IPOU3BOJICTBY.

JlaHHO€ TIpEeNnpusiTHE UMEET MPOU3BOJICTBEHHBIC CBsi3M ¢ Oosiee yem 200 rmo-
CTaBIIMKaMU MaTepHaNIOB W KOMIUIEKTyromMX u3nenui. Cnucoxk TMIL npennpustus
«K» nacuutsiBaet 60nee 10000 HanMeHOBaHMIT OCHOBHBIX, BCIIOMOTATEIbHBIX MaTEPH-
aJOB M KOMIUIEKTYIOmUX u3aenuid. Takas cucrema TpeOyeT 3(pdeKkTuBHON OpraHu3a-
UM, CACTEMAaTUYECKOTO YUeTa U aHaJIM3a UCIOJb30BAHUS 3aI1aCOB.

KonTposs 3a nBukeHnem 3amacos no kaxaou rpynne TMIL] ocymecTBusercs ot1-
JENbHBIM PA0OTHUKOM. B ycrmoBUsAX OBICTPOI CMEHBI PHIHOYHOW KOHBIOHKTYPHI TaKOM
KOHTPOJIb He Bcerna npenynpexaact aehunut TMIL, HeoOX0IUMBIX JIs TPOU3BOJICTBA
npoaykiuu. Kak ciencrsue, 3HauuTelbHAs 4acTh NPOAYKUUHU (110 25%) ocTaeTcs HEl0-
YKOMILIEKTOBAHHOW U HE JIOXOJUT JI0 NOTPEOUTEINSI CBOEBPEMEHHO.
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Jlist nmoBblieHus 3¢ (PEeKTUBHOCTH ynpasieHus 3anacamu TMLI, a umeHHo onepa-
TUBHOI'O y4€Ta U CBOEBPEMEHHOCTU UX JOCTABKU, HA MPEAIPUSATHH ObUIO IPHUHSTO pe-
IIEHUE O BHEJIPEHUH aBTOMATHU3UPOBAHHOW MHPOpMannOHHOU cucteMbl. C TOUKH 3pe-
HUS BBICIIETO pPyKOBOJACTBA, Haubosee noaxoasien spusercsa cucrema ["anaktuka ERP.

[lo npenBaputenpHbIM pacueraM, BHeapeHue cucteMbl ['anaktuka ERP ob6oiiner-
csa B $ 120 000. 3aTpaThl BKIFOYAIOT MOKYIIKY MPOrPaMMHOTO M ammapaTHOTO obecrie-
YEeHUs], YCTAHOBKY JOIMOJHUTENbHBIX JIEMEHTOB CETH U 00yueHue nepconana. [Ipeamno-
JJaraéMbIi CPOK OKYIIA€MOCTH BJIOKEHHBIX CPEACTB COCTABIAET 2 TOJA.

Cnpaeka o ERP:
OcHogHble PYHKYUOHAIbHBIE B03MONCHOCTIU
1. Peructpanus B cucteme cpoca B BUJI€ MPOTHO3HBIX U PEabHBIX 3aBOK OT

notpeduTeneld NpoayKIMHU, a TAKXKe 3a8BOK OT MOJPA3CICHUI Ha BBINOJHEHUE PaloT,
OKa3aHHE YCIYT. 3asgBKU MOXHO (POPMHUPOBATH TaKkKe U MO UMEIOUIUMCS JOTOBOpPaM C
notpeduTensaMu (MoAyb «YpaBlieHUE JOTOBOPAMU).

2. dopmupoBanue nopTdes 3aka3os.

3. dopmupoBaHme MIaHa cObITA U peaan3alryd rOTOBOM MPOAYKIMH (BBIOJ-
HEHUsl paboT, OKa3aHUs YCIYT), 3as8BOK HAa MPOM3BOJCTBO. PacueThl mMpoM3BOASTCS C
y4eTOM TOJJIep>KaHUsI HOPMATUBHBIX CKJIAJCKUX 3aMacoB U 0KUIA€MbIX MOCTYIUICHUHN
OPOJYKIIUU U3 IPOU3BOACTBA.

4, dopmupoBanue rpapuka MOCTaBOK TOTOBOM MPOAYKIMH (BBITIOJHEHUS pa-
00T, OKa3aHUs YCIyT).

5. PacdeTsl mpou3BOAITCS C YIETOM Psijia IOTIOTHUTEIBHBIX (PaKTOPOB, TAKUX
KaK CPOK ITOCTaBKH, pa3Mep MapTHUHU TIOCTaBKH, CPOK TOJTHOCTH U JIp.

6. OmnpeneneHre UCTOYHUKOB MOKPBITHS MOTPEOHOCTH KIIMEHTOB B MPOJIYK-
TN U TOBapax.

7. KOHTponb UCTOTHEHHS IUIAHOB M 3asBOK MOTPEOUTENICH MO ONepaTHBHBIM
YYETHBIM JJOKYMEHTaM.

8. dopmupoBaHUe 3asBOK (3aKa30B) Ha MPOU3BOJICTBO TPeOyeMOW MPOIYK-
I,

Q. dopMHUpOBaHUE 3a8BOK CIIY)KO€ CHAOKEHUS Ha 3aKyNKY TOBApPOB C IICJIBIO

yIIOBJIETBOPEHUS MMOTPEOHOCTEN KITUEHTOB.

10. TloaroroBka WCXOIHBIX MAaHHBIX IJi (OPMUPOBAHHS APYTHX IUIAHOB U
MPOBEJECHUS PACUETOB B CMEKHBIX MOTYJISIX.

Bomnpocs! s pemenust:

1. [IpoBenuTe aHAIN3 CUTYALUU.

2. OnummuTe anropuT™M BHEAPEHHS WH(DOPMAIMOHHOW CHCTEMBI Ha JaHHOM
MpEANPUSATAN Ha dTale MPOEKTUPOBAHUS U HA 3Tare BHEAPEHUs (HE MEHEE 5 IMYHKTOB
Ha KaXKJIbIN 3Tal).

3. Brigenure BoO3MOXKHBIE PUCKU U POOIIEMBI, HA KOTOPBIE CIIETyEeT OOPATUTD
BHHMAaHUE B npolecce BHeApeHus: (He MeHee 10 MyHKTOB).

Keiic 6. Komnanusi Goodyear aBToMaTU3MPYeT CBOU MPOJAKHU.
Kommanuss GoodyearTireandRubberCo. mpou3BoIUT MUHBI U PE3NHOBBIC H3JIC-
TUSL IS aBTOMOOWIICH W TSl IPEANPUATHH TSHKEIIOTO MAlTHHOCTPOCHUS; OHA TPOJAET
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CBOM TIPOAYKTHl Mo Bcemy mupy. B 1991 rony xkomnanusa o6namana 14% mupoBoro
PBIHKA IIMH, OJHAKO Y Hee ObLIM OOJbIINE TOJITH U OHA OBICTPO Tepsiyia JeHbI'U. B utone
Crennu C. IN'ont ctan rnaBHeIM 3koHOMHCTOM Goodyear. OH nepemien Tyaa ¢ JOJKHO-
CTH TJABHOTO »KoHOMHUCTa (upmbl Rubbermaid, a g0 3Toro ObL1 MHEpBBIM BHIIE-
npe3ugeHToM Kommnanuu Jlxenepan Onektpuk. Bo Bpemena ynpasnenus Rubbermaid
OH TMPEBPaTUJI KOMIIAHUIO U3 MaJOM3BECTHOI'O MPOU3BOAMUTENS YUCTIIIMX CPEACTB IS
noMa B KpynHoro 3-muuinapaHoro npousBoautens 4000 pa3nuuHbiX NpoayKToB. Mes
3a MjIe4yamMu Takue JOCTUKEHUs, OH MOoay4yui npuriamenue B Goodyear.

B konne 1994 rona komnanus Gooyear Biagena 16% mupoBoro pbiHKa muH. Pe-
anu3anus NpoAYKIHH pocia ¢ TeMnoM 4,2% B roj 1o CpaBHEHUIO CO CPETHUM B OTpac-
 2,5%.

['onT sHepruyHO B3suIcs 3a mpeoOpa3oBaHUs B KOMMAaHUM, paboTas cpasy B He-
CKOJIbKUX HampaBieHusx. OH ObIcTpo mpojan Ou3Hec, cejaB KOMIIAHUIO Y3KO clielua-
JU3UPOBAHHOM, MPOU3BEII KECTKOE COKpallleHHe MepcoHana, CTUMYJIMPOBai pa3padoT-
Ky HOBBIX MPOAYKTOB M PaCIIMPUII MPOAAKU, U3MEHUB MOJUTUKY MX pacIlpeaesieHuUs .
OH Takke BBITYCTWJI HOBBIEC aKIIMM KOMITAHWHU, 4TO MOMOTJI0 K 1993 rony cyiiecTBeHHO
CHU3UTH JOJITH. boiee TOro, OH He TOJILKO BEPHYJI peHTA0eIbHOCTh KOMIIAHUH, HO B TOT
roji ee nMpuoObLUIL B pazmepe 388 MIIH. IOJUI. TpeBbIIIaNa NPUObLIL BCEX APYTHX MPOU3-
BOJIMTENICH IIMH BMECTE B3AThHIX.

['nmaBHO# pedopmoii, kKoTopyto npousseln ['onT, OB U3MEHEHUS! B KaHaJIaX pac-
npeneneHusi. Komnanusa Bcerjga mpojaBaja CBOIO MPOAYKLHIO HCKIIOYUTENIBHO Yepe3
HE3aBUCHUMBIX JHIJIEPOB, MHOTHME M3 KOTOPBIX TOProBaju TOJIBKO €€ MpoAyKTaMu. B
1992 romy I'ont mpuBiek K MpoAake IIMH TAKKE KPYMHBIX PO3HUYHBIX TOPTOBIIEB,
HauaB ¢ Sears, RoebuckandCo, kpymnHeiiniero posauuHoro toprosia muHamu B CIIIA.
B nocnenyromue ropl MKWHBL CTATU pacrpocTpaHsaTh U yepe3 Wal-MartStores, camyro
KPYNHYIO KoMIaHuto 1no po3HuuHo toprosie B CILA, u uepe3 DiscountTire — kpyr-
HENIIYI0 CUCTEMY Mara3uHoOB, TOPTYIOIIHUX IUHAMHA IO CHUKEHHBIM LIEHAM.

HeynuButenbHo, 4TO Takue nmpeoOpa3oBaHusi ObUIM BCTPEUCHBI B IITHIKK HE3aBH-
cuMbIMU uiiepaMu. B 1995 rony komnanusi npoussena KpyInHbIE U3MEHEHHS B OpTaHu-
3al[M¥ CBOUX MPOJAX. JTOMY MPEAIIECTBOBA MPOEKT aBTOMATU3Al[MU TOPTOBIIHU, pea-
JIM30BaHHBIN HECKOJBKUMU rOIaMU PaHbIIE.

[Hupoxuit mHTEpEC K aBTOMATU3alUU TOPTroBiIH B 90-€ To/16I ObLT TOBCEMECTHBIM.
3710 OBUIO BBI3BAHO, MPEX]E BCETO, 3HAUUTEIbHBIMU TEXHOJOTUYECKUMH YCOBEPIIECH-
CTBOBaHUAMHU npouecca. Crojla OTHOCSTCS JIETKWE MEPEHOCHBIE KOMITBIOTEPHI C MYJIb-
TUMEIUUHBIMA BO3MOXKHOCTSIMH U TpaUUYeCKUM I0JIb30BATEIBCKUM HHTEpQeEiicoM,
JIOKaJIbHbIE U MIMPOKHE CETU U, KaK pe3yJbTaT, MHTerpamus 0a3 JaHHBIX BCEX MOpas3-
JEJNeHU NpeanpusaTis. PacnpocTpaHEHHOCTh TAKUX MHCTPYMEHTOB YETBEPTOrO MOKO-
JeHus, Kak TaOauupl U TEKCTOBBIE MPOLECCOPHI, PACIIMPEHUE HMCIOJIb30BAHUS AIICK-
TPOHHOM MOYTHI, IO3BOJIMJIN JIETKO U 00Jie€ MPOJYKTUBHO UCIIOJIB30BAaTh CUCTEMBI aB-
TOMAaTHU3UPOBAHHOM TOPTOBIIH.

Ho ocHOBHOE NMPEMMyILECTBO 3aKI0YAETCS B TOM, YTO 3TH YCOBEPIICHCTBOBAHUS
YBEIMYMBAIOT MPOAYKTUBHOCTh NIEpPCOHAsa. PaHbllle MHOIME MEHEIKEPhI, KPOME 3aHs-
TUW CaMOU TOProBiel, TPATUIIM 3HAUYUTEIbHOE BpeMsl Ha paboTy ¢ Oa3aMu JIaHHBIX U Ha
TeneoHHbIE MeperoBopsl. MccaenoBanus noKa3aiu, YTO TOPTOBIbI IU3EJIbHBIMU JBU-
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raTejisiMd U JPYTUM TSDKEJIBIM 00OpYJ0BAaHUEM YacTO TPATUJIU MOJIHBIA pabouuil AeHb
Ha cOOp JaHHBIX, MPEXKIE YEM 3aHATHCSI COOCTBEHHO paboOTOM 1o mpoaaxke. B pesynbra-
T€, CPEAHAS CTOMMOCTb OJHOM mpojaxu fgounuia 10 250 mposi., B To BpeMs kak B 1975
roay oHa cocrasysuia 80 goJw.

D¢} PexTuBHOCTD MOXHO MOBBICUTH Pa3IMYHBIMU criocobamu. Bo-mepBhiX, cu-
CTEMBbl aBTOMATU3UPOBAHHON TOPTOBIM MOMOTAIOT MEPCOHANY BBIOpATh HAWIYYILETO
nokymnarens. bojee Toro, UCHONB3ysl TaKyH0 CUCTEMY, MPOJABEI] MOXKET OBICTPO 3arpy-
3UTh B KOMITBIOTEp TMOKYIATENs BCE MOCJIEIHNE JaHHBIC, HEOOXOIUMbIE JIJIsl TIEPEroBO-
poB. Kpome undopmaiuu o notpeduresie U NpoayKTe KOMIBIOTEP JaeT AaHHBIE O MPO-
M3BOJICTBE, (hopMax 3akasza, IeHaX, JJICKTPOHHOM KaJjeHJape W JIpyrue HeoOXOIUMbIC
cBenienns. CructeMa Mmo3BOJISIET MOJB30BAThCSI TEKCTOBBIM PEIAKTOPOM, TOTOBUThH OTYE-
Tl U UMETh JOCTYI K 3JEKTpOHHOU moute. MccrnemoBanusi TakkKe IMOKa3bIBAIOT, YTO
CpeIHUN KOMMUBOSDKEpP OOBIYHO TpAaTUT 9-11 MUHYT B JeHb Ha OYMa)KHBIE TOJICUETHI
10 OJHOMY CYETY, U 3/IeCh CYIIECTBYIOT BO3MOXKHOCTH JIJIsl IKOHOMUHU, €CJIM UCIIO0Ib30-
BaTh MPOrpaMMHOE 00€CTICUCHUE U TIEPEHOCHON KOMITBIOTED.

Tak, ucnoyib3ysi aBTOMaTU3UPOBAHHYIO CUCTEMY TOPTOBJIM, TIEPCOHAN N30aBIsSET-
Cs OT HEOOXOJUMOCTH TOTOBUTH OMUCAHHME MPOJYKTA, CUYMTATh 3aKa3bl, YTO YCTPAHSCT
OImMMOKHU U COXpaHseT 00JIbIIIe BPEMEHHU JIJIsi OCHOBHOUM paboThl. MHOTHE CUCTEMBI JIAl0T
BO3MO>KHOCTD TI€pe/IaBaTh 3aKa3bl B OPraHU3AIMIO JICKTPOHHBIM ITYTEM.

OnHako BHEIpPEHHWE AaBTOMATU3UPOBAHHBIX CHCTEM IOPOXKIACT U HEKOTOPHIE
npoOseMbl. Bo-mepBrIX, UCCIIEIOBaHMS MOKA3bIBAIOT, YTO pa3pabOTKa HOBOM CHCTEMBI
ooxoautcst B 7500—15000 nmosut. Ha omHOro padotHuKa. [Ipu SKCITyaTaluu CTOMMOCTh
CHUCTEMBI B MepecueTe Ha oJIHOro paboTHHKa cocTaBiseT ot 2500 mo 3500 momi. B To/I.
[ToaToMy HOBOBBEJCHHE MOXKET CTOMTh KOMIIAHWM MUJUIMOHBI JIOJUIapoB. bonee Toro,
eciau (pupma ycTaHABIMBACT CUCTEMY 0€3 TIEPECTPOMKH MPOIECCOB MPOJIAXK U UCIIOTHE-
HUS ApyTuX QYHKIHH, TO BBITOJIBI, KOTOPHIE MOXHO TOJYYUTh MPU UCIIOIH30BAHUHU HO-
BOH, JOPOTOM CUCTEMBI, OYJyT MUHUMAJIbHBI. DKOHOMHUSI BPEMEHHU Ha OJHOU MpOaxKe
aBTOMAaTHYECKH HE BEJIET K YBEIUUCHUIO Yucia nmpoaax. Jpyras npobiema 3akirodyaeT-
Cid B TOM, YTO MCIHOJIb30BAaHHWE CHCTEMBbI BBICIIMM IIEPCOHAIIOM YacTO 00OpaduBaeTCs
Heynadamu. YenoBek, 3aHUMAIOIIHUI MOCT PYKOBOJIUTENS, JOJDKEH 00J1a/1aTh pa3BUTHIM
WHMBUTYaJIU3MOM, XOPOIIEH MaMAThIO M KBAIM(HUIIMPOBAHHBIMH JIIOAbMU. [TorTOMYy
MHOTHE OTKa3bIBAIOTCS OT MJICH, YTO HCIIOJB30BaHHE MEPEHOCHBIX KOMITBIOTEPOB MO-
JKET IIOMOYb UM.

CeBepoamepuKkaHcKoe oTaeiaeHne koMmmanuu Goodyears ©IMEET TOPTOBBINA MEPCO-
Hal B konmdecTBe Oosiee 500 yenoBek u BeneT onepanuu 1no Bcem CoeauneHHsiM IllTa-
tam. [IpoekT aBToMaTru3anuu TOproBiau ObLT 3amymieH B Havdane 1992 roga. OcHoBHas
IIeJIb TIPOCKTa COCTOSJIa B MOBBIICHUN () (PEKTUBHOCTH MapKETUHTa U PEaM3allii U B
pacHUIMpeHUH OTHOIICHHH ¢ MOTpeOHuTeNnsIMu (OCOOEHHO C HE3aBHCHUMBIMHU JHIICPAMM).
VYpaBieHue CUUTAIO, YTO TOPrOBBIM MEPCOHAN TPATUT CIUIIKOM MHOTO BPEMEHHU Ha
nepee3apl MEXKAy CBOMM JIOMOM, oducoM M moTpedutensmu. [lepecbuika TOKyMEHTOB
OCYIIECTBIIIACH ITOCPEICTBOM OOBIYHON IOYTHI, (haKCca M HOYHBIX JIOCTABOK. YTIpaB-
JIAIOIIME OTACICHUSIMU PEAKO UMENIM BO3MOKHOCTH TTOTOBOPUTH C MEPCOHATIOM — OT/]Ie-
JICHHE OXBATBIBAJIO MATH MOSICOB BPEMEHHU, U TIOITOMY KOHTAKTUPOBaTh TpyaHO. [Ipex-
HSISl CUCTEeMa OTCJIe)KHBasa 3aKa3bl M MOCTaBKHU, 00paIasch K TOJI0BHOM MaIlluHE, pado-
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TaloLEel ¢ NPUIIOKEHUSIMU, HanMcaHHbIMU Ha KoGosne. Ona Obuta mioxo npucrnocooOse-
Ha ISl MOATOTOBKM OTYETOB M MPOBEACHMS aHaIN3a, KaK U JPYrHe CTapble CHUCTEMBI,
Oasupyroluecs Ha FOJIOBHBIX MallMHaX. bojee Toro, He ObLIO XpaHWIMILA JAHHBIX O
NOTPEOUTENSIX — KOI/Ia TOProBblil paOOTHUK BbIE3Kal K 3aKa34uMKy, OH JOJDKEH ObLI
Opath Bce HEoOXoaUMbIE JaHHbIe ¢ coOoi. Kommanus xorena yaydldTh OOCITYyXUBa-
HUE MoTpeduTesneil. YIpaBistone HaJAesIiuCh, YTO CUCTEMa MOJACPKUT pean3aluio
MPOIYKUMU BO BCEX ACMEKTaX, HaYMHAs C PEKJIaMbl, aHAIM3a JAEJIOBbIX TEHACHLMH U
KOHYas MHGOpMaLMe 0 KOHKPETHBIX CUTyalusiX. PykoBoACTBO X0Teno, 4ToObI cUCTe-
Ma OblJIa UHTETPUPOBAHA C TEXHOJOTUEH.

KoMmnanust ocHacTusa nepcoHans NeEPeHOCHBIMU KOMITbIOTEpaMHU, (pakc-MoaeMaMu
U TPUKIAJHBIM MPOrPaAMMHBIM OOECHEYEHHEM M MPOTPAMMHBIM OOecreyeHueM s
KOMMYHUKALIUH.

Hcnonb3yst HOBYIO CHCTEMY, IIEPCOHAN MOT IO yTpaM 3arpykaTh JaHHbIE U3 TO-
JIOBHOW MAIlIMHBI HA CBOM MEPEHOCHBIE KOMITBIOTEPHI, U, TAKUM 00pa3oM, y HEro He Obl-
JI0 HEOOXOAMMOCTH 00pallaThCs K He B TeueHue HA. Beuepom mepcoHnan mnepeaaBai
JaHHBbIE Ha TOJIOBHYIO MAaIIMHY (3aKa3bl, OTYETHl O KOHTAKTaX C MOTPEOUTEIIMHU) TIO
ANEKTPOHHOU moute. IlepcoHan Mor mepenaBath MOUYTY HYKHBIM MOTPEOUTENSIM, Xpa-
HUTH MEJIKME, HO MOJIE3HbIE JaHHbIC O JUIepax KOMIaHUH, aHAJTU3UPOBATh JaHHbIE 00
U3MEHEHMSIX crpoca U 00 OTAeNbHbIX noTpeduTensx. CuctemMa Mpou3BOAMIIA TOUCK B
0a3e JaHHBIX MO KIIFOYEBBIM CIIOBaM, II03BOJIsUIA MIEPCOHATY B OTHOM PETHMOHE y3HABATh,
YTO MPOUCXOAUT B Apyrux. OHa TakKe HEMOCPEJCTBEHHO 00ECreYrMBaeT MOTpeOnuTeNs
uHopMaIen, Jomyckas JUaJIOrOBbIA PeKUM MOJTyUeHUs JaHHBIX 0 cebe. Ee Bo3MOoxk-
HOCTHU MHOTO HIMpE, YeM Y MPOCTOro Habopa MEPEHOCHBIX KoMITbIoTepoB. CpeHee 3Be-
HO YIPaBJICHUS, UCTOIb3Ysl CUCTEMY, MOTJIO 00IAaThea ¢ 26 TOPrOBBIMU KOHTOPaMHU U
yIpaBJI€HUEM KOPITOPALIUH.

VYrpaBieHue cuuTaeT, YTO UHBECTHIIMU ObUIM OINpaBiaHbl, XOTS WX HEBO3MOXKHO
OLICHUTh KOJMYECTBEHHO.

Bompocsr

1. C xakumu npobieMaMu CTOJKHYyJIach kommnanus Goodyear, U Kakyto CTpa-
TETUI0 BeIOpaia JUIsS PEIIeHHs ATUX MPooIem?

2. Hackonpko HOBasi cucTemMa aBTOMATH3AIlMM TOPTOBIM COOTBETCTBOBAJIA
BBLIOpPAHHOM CTpaTerun?

3. Kakue ynpaBieHYecKHe OpraHW3alMOHHBIE U TEXHOJIOIMYECKUE BOMIPOCHI
HY’KHO OBLJIO PEIIUThH C IOMOIIIBIO CUCTEMBI aBTOMATU3UPOBAHHOM TOProBIIN?
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PA3JAEJI 3. Onucanue nmokasarejieil ¥ KpUTepHeB OLCHUBAHUA KOMIIETCHUUH Ha
PA3JIMYHBIX ITANIAX UX (POPMUPOBAHUSA, ONIUCAHUE HIKAJ OLCHUBAHUA

bannbHO-pelTHHTOBAs cucTeMa sIBisieTcsl 0a30BOM CUCTEMOM OLIEHUBAaHUS Cop-
MHUPOBAHHOCTH KOMIIETEHIIMIM 00y4aromuxcs 04HON (HopMbl 00yUEeHHUS.

HtoroBas oueHka cPOPMUPOBAHHOCTH KOMIIETEHLUUU OOYYarOMIMXCA B paMKax
OAJIITbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYILETO KOHTPOJIS yCIeBa-
€MOCTH, MPOMEXKYTOUHOM aTTECTALIMK U ONPEIeIIAeTCA Kak CyMMa O0aJljIoB, MOTYYEHHBIX
oOy4YaromMMHCs B Pe3yJIbTaTe MPOXOXKIACHHS BCceX (POpM KOHTPOJIS.

Ouenka cQopMUPOBAHHOCTH KOMIETCHIIMM MO JUCLUUIIIMHE CKJIAAbIBACTCS W3
JIBYX COCTaBJISIOUIUX:

v/ IiepBasi COCTaBISIONIAas — OIEHKA IMpernojaBaTeieM c(hOPMUPOBAHHOCTH KOM-
NETEHIIMU B TEYEHHE CEMEeCTpa B XOJ€ TEKYILEro KOHTPOJII YCIEeBaeMOCTH (MaKCUMyM
100 6anmnoB). CTpyKTypa MEpBOM COCTABIISIONIEH OMPENENIeTCs] TEXHOJIOTHUECKOU Kap-
TOW TUCUMILIMHBI, KOTOPasi B Ha4ajie CEMECTpa TIOBOJUTCA JI0 CBEACHUS 00YUYarOIIUXCs;

v/ BTOpasi COCTaBISIONIas — OIEHKA CPOPMHUPOBAHHOCTH KOMIIETEHIIUU OOydaro-
UXcsl Ha IK3aMeHe (MakcuMyM — 30 6aJiioB)

JUist CTYyJI€HTOB OYHO-3a04YHOM W 3a04yHOM (opm o00ydeHus mnpumeHstcs 4-
OaybHasi M OMHapHAas MIKaJIbl OLICHUBAHUS PE3YJIbTATOB TEKYIIEr0 KOHTPOJIS ycIieBae-
MOCTH U MPOMEKYTOUHOM aTTeCTallMi 00yUYatoIIuXCsl.

YPOBHH OCBOEHHSA MIPOJIBUHY- 0a30BLIi MIOPOTOBBIN | JIONIOPOTOBBIH
KOMIIeTeH M it TBII YPOBEHD YPOBEHb YpOBEHb YPOBEHb
100 — 6anbHas 85u> 70 -84 51-69 0-50
mIKajaa
4 — 0a/IbHAA IIKAJA | «OTIUYHOY «XOPOIIIOY «YIOBIIETBO- «HEYOBIIC-
PUTEIIBHO» | TBOPUTEIHLHOY

IlIkana oneHOK NMPH TEKYIeM KOHTPOJIE YCIeBAeMOCTH
10 PA3JIMYHBIM MOKA3aTEJAM

IHokazamenu oyenueanusn cpopmuposanno- | bannwv Ouenka
cmu KomMnemeHyui

Brimosnnenne nabopaTopHoit paboTh 0-15 | «HeymOBIETBOPUTEIHHOY
«yIOBIIETBOPUTEIHHOY
«XOPOIIIO»

COTIIMYHOY

TectupoBaHue 0-30 | «HEeymOBIETBOPUTEIHHO
«yIOBIIETBOPUTEIHHO
«XOPOTIIO»

COTIIMYHOY

Peuienue keiic - 3aganus 0-10 | «HEeymOBIETBOPUTEIHHO
«yIOBIIETBOPUTEIHHOY
«XOPOTIIO»

COTIIMIHOY
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IIpoBenenue omnpoca

0-5 «HEYAOBIIETBOPUTEIHHO
«yIOBJIETBOPUTEIHLHOY
«XOPOIIO»

KOTIIUIHOY

CooTBeTCTBHE KPHUTEPHEB OLICHUBAHUS YPOBHIO OCBOCHUA KOMIIeTEeHIIUH
M0 TCKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH

bannn Ouenka Ypoeenwv oceoenusn

KomnemeHuuil

Kpumepuu ouyenueanusn

0-50 | «ueynosne- | lonoporossiii

TBOPUTENB- | YPOBEHD

OOyuvarouuiics He mpUOOpeNn 3HaHUuf,
YMEHUS W HE BIAJCET KOMIICTCHIMSIMHU B

HOY» o0beMe, 3aKkperuieHHOM pabodeld mpo-
IPaMMOU JTUCITUTITHBI
51-69 | «ynosine- [Toporoseiit  ypo- | He menee 50% 3anmanuii, moajiexxanux Te-

TBOPUTCIIb- BCHb
HO»

KYLIEMY KOHTPOJIIO YCIEBAa€MOCTH, BbI-
TIOJIHEHBI 0€3 CYIIECTBEHHBIX OIMTUOOK

70-84 | «xopomo» | ba3oBblii ypoBeHb

OOyyarouumcs BBITIOJIHEHO HE MeHee 75%
3alaHuii, TOJJIeKAIUX TEKYIIeMy KOH-
TPOJIIO YCIIEBAEMOCTH, WJIM MPU BBITIOTHE-
HUW BCEX 3aJlaHUi JOMYIIEeHbl HE3HAYH-
TeJbHBIC OMMUOKHU; 00YJaIOIIUICS TOKa3all
BJIa/ICHHE HABBIKAMU CUCTEMAaTH3alMU Ma-
TepHralia U IPUMEHEHHUS €ro pU PEIICHUH
MPAKTUYECKUX 3aJaHHM; 3aJaHUs BBITIOJ-
HEHBI 0€3 OTMO0K

85-100 | «otnmuunoy» | IlpoaBuHYTHIN

YPOBEHD

100% 3amaHuii, MOAJIEKAMMUX TEKYIIEMY
KOHTPOJIO  YCIIEBAEMOCTH, BBIMOJIHEHBI
CaMOCTOSITEJILHO U B TpeOyeMoM o0BeMe;
0o0ydJaromuiicss MPOSABISACT yMeHHE 0000-
maTh, CHCTEMATU3UPOBATH MaTepual u
NPUMEHSTh €r0 MPH PEIICHUH MpaKTH4e-
CKHX 3aJIlaHWM; 3aJIaHUs BBITIOJIHEHBI C TI0-
JTPOOHBIMH TOSCHEHUSIMU M apTYMEHTHUPO-
BAaHHBIMU BBIBOJIAMH

IIIkajia OLIEHOK MO NPOMEKYTOYHOM ATTECTALMH

Haumenosanue ¢popmut npome- | bannw Ouenka
HCYMOUHOU ammecmayuu
DK3aMeH 0-30 | «HEYIOBIETBOPUTEIHLHOY

«YJIOBJIETBOPUTEIIBHO
«XOpOUIO»
«OTIIMYHOY
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CooTBeTcTBHE KPpUTEPHUEB OLICHUBAHUS YPOBHIO OCBOCHUS KOMIIETEHUI
10 MPOMEKYTOYHOM aTTeCTAIUN 00YYAKIIMXCH

bannw

Ouenka

Ypoesenwv oceoenusn
KomnemeHuuil

Kpumepuu ouyenusanun

0-9

«HEYIOBJIE-
TBOPUTENb-
HO»

Jloroporossiit
YPOBEHb

OOyuvarouuiics He mpUOOpeN 3HaHWUA,
YMEHHS U HE BIAJeeT KOMIETEHIUSMHU B
o0beMe, 3aKperieHHOM pabouell mpo-
rpaMMOW JTUCUMILIMHBL, OOyYaromuiics
HE CMOT OTBETUTH Ha BONPOCHI

10-15

«YIOBJIETBO-
PUTEIBHO»

IToporoseiii  ypo-
BEHb

OOyuaroniuiics 1aj HETMOJHbBIE OTBETHI Ha
BOTIPOCHI, C HEJOCTATOYHOH apryMeHTa-
IIUeH, MPaKTUYCCKUE 3aJaHUs BBIMTOTHE-
HBbl HE IOJIHOCTBIO, KOMIICTEHIINH, OCBa-
WBacMbIE B TIPOIIECCe M3YUYCHUS TUCITH-
IUTMHBL C(POPMUPOBAHBI HE B IIOJTHOM
obbeme.

16-24

«XOpomo»

ba30BbIil ypOBEHB

OOyuaronuiics B 1eJIOM MPUOOpen 3Ha-
HUS ¥ YMEHHUS B paMKaxX OCBaMBacMbIX B
nporecce OOyYeHHsS] 10 JAUCITUIUIMHE
KOMITETEHIIUH; OOYyYarOIIUACS OTBETHII
Ha BCE BOIPOCHI, TOYHO JIaJ1 ONIPECIICHHUS
U TIOHATHUSA, HO 3aTPYIHSACTCS IOITBEP-
JUTh TEOPETHUYCCKHUE ITOJOXKEHHUS IPaK-
THYCCKUMU TPUMEpPaMH; OOYYaFOIIHICS
TIOKa3aJl XOPOIIIME 3HAHUS IO TPEIMETY,
BJIaJIEHHE HaBBIKAMH CHCTEMATH3ALMH
MaTepralia M IOJIHOCTBIO  BBIMOTHHII
IPAKTUYCCKUE 3aJIaHUs

25-30

«OTIHUYIHO»

[IponBuHYTHIN
YPOBEHb

OOyyaromuiicss mpuoOpen 3HAHUS, yMe-
HUSL M HaBBIKM B TIOJIHOM OO0BeMe, 3a-
KpeIJICHHOM pabodei mporpamMmoi auc-
UUIUIMHBI; TEPMUHOJOTUYECKUN anmapar
UCIIOJIb30BaH MPABWJIBHO; OTBETHI MOJ-
HBbIE, OOCTOSITENIbHBIE, APTYMEHTUPOBAH-
Hble, TOJTBEPKIEHbl  KOHKPETHBIMU
npuMepaMu; OOYYaIOUUNCA TMPOSBISET
yMeHue 0000111aTh, CHCTEMATHU3UPOBATH
MaTepuad W BBINOJHAET MPAKTUYECKHE
3a1aHusl C MOAPOOHBIMU MOSCHEHUSIMU U
apryMEHTUPOBAHHBIMH BBIBOJIAMU
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PA3JIEJI 4. MeToau4yecKkne MaTepuaJibl, ONpeAesouue Npoueaypbl OeHUBAHUA
3HAHUM, YMEHHUH, HABBIKOB, XapaKTepusywiuue 3Tanbl (OPMUPOBAHUS KOMIIe-
TeHIUH

YcrHas ¢gopma 1Mo3BOJIET OUEHUTh 3HAHUA M KPYro3op CTYIEHTa, YMEHHUE JIO-
IMYECKH MOCTPOUTH OTBET, BJIAJICHUE MOHOJOTUYECKON PeUbl0 U MHbIE KOMMYHUKATHB-
Hble HaBbIKHU. [IpoBoAsTCS mpenogaBaTeseM C O0y4YalOIMMCS Ha TEMBbI, CBSI3aHHBIE C
M3y4aeMou JHCLUMIUIMHOM, paccuMTaHa Ha BBIACHEHHE 00beMa 3HAHMM O0yuarolerocs
O OIpPECIICHHOMY pa3zieny, TeMe, MpodiaemMe U T.11.

Ha onpoc ctynenToB orBoauTcst 15 MUHYT. 3a OTBET HA TEOPETUUYECKUE BOIIPOCHI
CTYJIEHT MOXET MOJIy4uTh MakcuManbHo 10 6amnoB. Eciu mosiHo U apryMeHTUpOBaHO
OTBEUAET M0 COJAEPKAHMIO 3aJJaHusl, U3JIaraeT MaTepuai NocaeA0BaTeIbHO U MPaBUILHO
— 10 6annos. M3naraer maTepuan nociaea0BaTebHO U MPABUIBHO, HO JOMYCKAaeT HEKO-
TOpble HETOUHOCTU — 7 OayioB. M3naraer MaTepuasl HEMoOCAEA0BATEIbHO U HETOIHO U
noryckaet ooy — 4 0amia. XaoTUYHO M3J1araeT MaTepual, HCKakarolrue UX CMbICT,
OecrnopsiI0YHO U HEYBEPEHHO H3jaraetr Marepuai — 1 6ani.

OIICHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IHoka3zatean Kpurtepunu

8-10 «otimnuHo» (1. [lonmuota nan- [[IosHO M apryMEHTHPOBAHO JaHBI OTBETHI 110
HBIX OTBETOB; conepxanuto 3aganus. OOHapyKeHO MOHU-
2. AprymMeHTHpO- MaHUE MaTepuaia, MOXeT 000CHOBATh CBOM
BAaHHOCTH JJAHHBIX |CY)KICHHS, IPUMEHHUTD 3HAHHSI HA TIPAKTUKE,
OTBETOB; PUBECTH HEOOXOIUMBIE IPUMEPHI HE TOIBKO
3. IIpaBUIBHOCTS |0 Y4EOHHKY, HO U CAMOCTOSITENILHO COCTaB-
OTBETOB Ha BOIPO- [TeHHbIE. M3T0KeHne MaTepHraa mocieoBa-
CBI; TEJILHO U MPaBUIIBHO.

5-7 «XOpOIIo» U T.H. CTyAeHT aeT OTBET, YIOBICTBOPSIONIUN TEM
K€ TpeOOBAHUSAM, YTO M IS OIICHKH «OTJIHY-
HOY», HO JJoTycKaeT 1-2 omuOKu, KOTOpPhIE caM
K€ WCIIPABIISCT.

2-4 «yIoBJE- CryneHt 0OHapyXKHBaeT 3HAHWE U TIOHUMAaHUE

TBOPUTEIIb- OCHOBHBIX MMOJIOKEHUN TAHHOTO 3aJ]aHusl, HO:
HOY» 1) u3naraet MaTepuan HEMOJIHO U IOMyCKAeT

HETOYHOCTH B OINIPEACIICHUN TTOHATUHN WIH

(bopMyITHpPOBKE MPABHIT;

2) HE yMeeT JJOCTaTOYHO ITyOOKO U JoKa3a-

TETHPHO 000CHOBATH CBOM CYKJIEHUS U TIPUBE-

CTH CBOH MPUMEPHI;

3) uznaraeT mMarepuai HeToCIe0BaTeIbHO U

ITOTTYCKAeT OITUOKH.
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0-1 «HEYIOBJIE- CryneHT oOHapyXKMBaeT HE3HAHUE OTBETA Ha
TBOPU- COOTBETCTBYIOIIIEE 3aJJaHUE, JIOMTYCKAET
TEJIBHO» OIINOKH B POPMYJIUPOBKE ONPEIEICHUN U
MpaBUJI, UCKAXKAIOUIUE UX CMBICH, OecTiops-
JTOYHO U HEYBEPEHHO U3JIaraeT MaTepHa; OT-
MEUaIOTCsl TAKUE HEJOCTATKU B MOJTOTOBKE
CTyJI€HTa, KOTOPBIE SBJISIIOTCS CEPhE3HBIM
MPENSTCTBUEM K YCIICIIHOMY OBJIAJCHUIO TT0-
CJICAYIOIINM MaTEepPUaJIOM.

TecTupoBaHMe MPOBOJNUTCS HAa CEMHHAPCKHUX 3aHATHAX. CaMOCTOSATEIHLHOE BbI-
NOJTHEHUE 00yJaromuMcs ydeOHOU Tpynibl B TeueHre 30 MUHYT WHIUBUYIBHOTO Te-
CTOBOTO 3a/IaHUs.

Ilens Omoka - GpopMHUpPOBAaHUE MHCTPYMEHTAIBHOW KOMIIETCHIIMHM HCIIOIBH30BATh
3HaHMs 0a30BOTO armapaTa JUCIUTUIMHBL U PEIICHUS KOHKPETHBIX 3aja4, CaMOCTOs-
TEJIBHOT'O TPUOOPETEHUS 3HAHUN JAaHHOW JHUCIMILIMHBI B YCIOBHUSAX MOBBINICHUS JINY-
HOCTHOH MOTHBAIIUH BBITIOJHEHUS PaOOTHI.

OO6pazoBarenbHBIMY 3a7]a4aMU OJIOKA SBIISIIOTCS :

— TIyOOKOe HM3y4YeHHE JICKIIMOHHOTO MaTepuajia, W3Yy4eHHE METOIO0B palbOoThI C
y4eOHOU JIUTEepaTypo, MOTydeHUE IEPCOHATIBHBIX KOHCYJIbTAIIMH Y TTPETIO1aBaTelIs;

— pellieHre CIeKTpa MPHUKIIAIHBIX 331249, B TOM YHCiIC MPodheCCHOHATbHBIX;

— paboTa ¢ OpraHU3aIMOHHO - YIIPABICHYCCKUMH TJOKYMECHTaMHU
MeToaNKAa OLeHUBAHHUSA BBLINOJHEHHS TECTOB

bannmn
Ouenka Ioka3zaTenn Kpurepun

25-30 | «oTmmuHo» [1. IlomHoTa BeImoi- |BeimomaeHo 90-100 % 3amanmii mpeio-
HCHMS TECTOBBIX 3aJla- PKEHHOT'O TE€CTa, B 3aJaHHUSIX OTKPBITOTO

HU; TUTA JIaH MTOJHBIA, pA3BEPHYTHIM OTBET HA
2. CBOEBPEMEHHOCTb [[TOCTABJICHHBIA BOIIPOC
19-24 «XOPOIIIO» [BBIIIOJIHEHUS; Brimoaneno 80-89 % 3amanuii mpeiio-
3. IIpaBHMIBHOCTB OT- PKEHHOT'O TE€CTA, B 33JIaHUSIX OTKPHITOTO
BETOB Ha BOMPOCHI; THUIIA JaH IOJHbIM, pa3BEPHYTHIM OTBET HA
4. CaMOCTOSITEeNIb-  OCTaBJICHHBIN BOIPOC; OJHAKO OBLIH J10-
HOCTBH TECTUPOBAHHUS; [MyIIEHbI HETOYHOCTH B ONPEEICHUH T10-
5. W T.I. HSTU, TEPMUHOB U JIP.
6-18 «yIoBJE- Boinonneno 51-79 % 3amanuii npeasio-
TBOPUTENb- PKEHHOI'O TE€CTa, B 38JJAHUSIX OTKPBITOTO
HO» THUIIA JJaH HETOJHBII OTBET HA MOCTaBIICH-

HBII BOIIPOC, B OTBETE HE IPUCYTCTBYIOT
JT0KA3aTeNbHBIE TPUMEPBI, TEKCT CO CTH-
JTMCTHYECKUMU U opdorpaduaecKuMu

OIINOKAMH.
0-5 «HEYIOBJIE- Boinonaneno 0-50% 3aganuil npeaioxKeH-
TBOPHU- HOT'O TECTa, Ha MOCTABJICHHBIE BOMPOCHI
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TEJIHLHO OTBET OTCYTCTBYET WJIM HEMOJIHBIN, J10-
MyIIEHBI CYIIECTBEHHBIC OLIMOKHU B TEOpE-
TUYECKOM MaTepuaie (TepMHUHaX, MOHS-
THSIX)

Meton KeicoB crocoOCTBYET Pa3BUTHIO y OOYYAaIOUIUMXCS CaMOCTOSITEIBLHOTO
MBIIIJICHNS, YMEHUSI BBICIYIIMBATh U YUYUTHIBATh AJIBTEPHATUBHYIO TOUKY 3pEHUSA, ap-
T'YMEHTUPOBAHO BBICKa3aTh CBOIO. C MOMOMIIBIO 3TOr0 METOJA CTYAEHTHI UMEIOT BO3-
MOKHOCTh TPOSIBUTh M YCOBEPUICHCTBOBATh AHAJIUTUYECKHWE M OLECHOYHBIC HABBIKH,
Hay4uTbCs paboTaTh B KOMaH/E, HAXOJUTh HauboJiee pallMOHAIBHOE PEIICHUE MOCTAB-
JICHHOU MPOOJIEMBI.

Merton case-study M METOJl KOHKPETHBIX CUTYallMid MpejcTaBisieT co0oi Me-
TOJl AKTUBHOT'O NMPOOJIEMHO-CUTYAIIMOHHOTO aHaJIM3a, OCHOBAHHBIN HA O0yYEHUU MyTEM
pelieHrs KOHKPETHBIX 3a/a4, CUTyallui (BBIMOJTHEHUs Kekc-3aaanuil) O3HaKOMIICHHE
CTYIEHTOB C TEKCTOM Ke€iica M MOCIEAYIOIINA aHaIN3 Keiica MOXKET OCYIIECTBIATHCS
3apaHee (3a HECKOJIbKO AHEH 70 ero oOCy»XAeHHs) KaK caMOCTOATeNbHas padoTa CTy-
neHToB. OOCyX)aeHne HEOOBITNX KEHCOB MOXKET ObITh BKJIIOUEHO B yUeOHBIN Mpoliecc,
U CTYAEHTBI MOTYT 3HAKOMUTBHCSI C HUMHU HEMOCPEJACTBEHHO HA 3aHATUSIX.

O6mast cxema paboOThl ¢ KEHCOM Ha 3Tare aHajin3a MOXKET OBbITh MpeACcTaBiIeHa
cleyronmM o0pa3oM: B IEPBYIO OUEpEb CIEAYET BbIIBUTH KIIFOUEBBIE MPOOJIEMBbI Keil-
ca ¥ MOHSTh, KAKUE UMEHHO W3 MPEICTaBICHHBIX BAXKHBI JJIs1 PEIICHUS; BOUTH B CUTYa-
UOHHBII KOHTEKCT Kelca, ONpEeNeNuTh, KTO €ro TJaBHbIE JACHCTBYIOIIHME JIMIIA,
0T0OpaTh UH(POPMAIUIO HEOOXOAUMYIO /Ui aHaIu3a, MOHATh, KAKUE TPYJHOCTH MOTYT
BO3HUKHYTH MPU PEHICHUH 3aa4i. MakcuMaibpHas 1Mojb3a u3 paboTel HaJl KehcaMu Oy-
JeT WU3BJIEYEHA B TOM CJIydyae, €CJIM CTYJIEHTHl NpPU MNPEIBAPUTEIIBHOM 3HAKOMCTBE C
HUM.

Ha pemenne keiic-3aganuii orBoautcst 45 MuHyT. CTyIEHT MOXET HOJYYUThb
makcumanbHo 20 6amioB. Kelic—3amaHue BBITIOIHEHO MOJHOCTHIO, B paMKaXxX perjiaMeH-
Ta, yCTAHOBJICHHOTO Ha MyOJUYHYIO MPE3EHTAIUIO, CTYICHT MPUBOIUT MOJHYIO YETKYIO
apryMeHTAIMI0 BHIOPAHHOTO pEIICHUS HAa OCHOBE KAaY€CTBEHHO CIEIAaHHOTO aHallM3a.
JIeMOHCTPUPYIOTCSI XOPOIIUE TEOPETUYECKUE 3HAHUS, UMEETCs COOCTBEHHasi 000CHO-
BaHHas TOYKa 3pEHUS Ha MpoOJeMy U NMPUUYUHBI e BO3HUKHOBeHus— 20 OamioB. Ketic—
3aJJaHUE BBINOJHEHO IMOJHOCTBIO, HO B PAMKAaX YCTAHOBJIIEHHOI'O HA BBICTYILUIEHUE pe-
IJIAMEHTA, CTYJICHT HE MPUBOJUT TOJHYIO YETKYIO apryMEHTAIMI0 BHIOPAHHOTO pellle-
Hus. MiMeeT MecTo M3NUIIHEee TEOPETU3UPOBaHHE, UM HA000pOT, TEOpEeTUYECKOe 000C-
HOBaHUE OTPAHMYCHO, UMEETCS COOCTBEHHAsi TOYKA 3pEHHUs Ha MPOOJIeMbI, HO HE BCE
MIPUYMHBI €€ BOZHUKHOBEHHS YCTaHOBJICHBI— 15 0asuios.

Keiic—3amanne BbIONHEHO OoJiee 4eM Ha 2/3, HO B paMKaX yCTaHOBJIICHHOTO Ha
BBICTYILUICHUE PErJaMEHTa, CTYJACHT pPacCIUIbIBYATO PACKPBHIBAET PELICHUE, HE MOXKET
YETKO apryMEHTHPOBATH CIEIaHHBIA BHIOOpP, MOKA3BIBACT SBHBIA HEJOCTATOK TEOPETH-
YeCKUX 3HaHWH. BBIBOBI CitaOble, CBUIETEIBCTBYIOT O HEIOCTATOYHOM aHaiu3e ¢ak-
TOB, B OCHOBE PEIICHUS MOKET MMETh MECTO MHTeprpeTanusi (GakToB WU MPEANoso-
KeHus1, M3maraer MaTeprain HEMOCIeI0BaTeIbHO U HEIOJHO U JOMYCKaeT OmuoKku — 9
0amioB. Keiic-3ajaHe HE BBINOJHEHO, WM BBINOJIHEHO MEHEE 4eM Ha TpeTb. OTCyT-
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CTBYET ACTAlu3alys IPU aHaIM3€ Keiica, MU3II0KEHHE YCTHOE WM IIUCBMEHHOE HE
CTpyKTypupoBaHo. Ecnau pemenne u 0003HaYE€HO B BBICTYIUIEHUHM WIH OTYETE-
IIPE3EHTALNU, TO OHO HE SIBJIETCS PELICHUEM IPOOIEMBI, KOTOpast 3aJ10KEHa B Kelice— 3

0aJuIoB.

MeToanka onleHMBAHNS BBINOJHEHHUA KeHc-3a1a4

bannw

Ouenka

Iloka3zaTteau

Kpurtepuu

16-20

«OTJIHUYIHO»

1. TlonHoTa pere-
HUSA KeMc-3a1ad,

2. CBoeBpeMeH-
HOCTb BBITIOJI-
HCHHS;

3. IlpaBHIBLHOCTH
OTBETOB Ha BO-
IPOCHI;

U T.JI.

10-15

«XOpomo»

4-9

«yJlOBJIE-
TBOpU-
TEIBHO)

0-3

«HEYI0-
BJICTBOPHU-
TEJILHOY

OcHOBHbIE TPEOOBaHUS K PEIICHUIO Keiic-
3a/1a4 BBINOIHEHBI. [IpogeMoHcTprupoBa-
Hbl YMEHHE aHATU3UPOBATH CUTYAIUIO U
HAXOJIUTh ONTUMAILHOE KOJIMYECTBA pe-
HIEHUH, yMeHue paboTarh ¢ HH(pOpMaIIU-
eil, B TOM 4Hclie yMEHue 3aTpedboBaTh J10-
MOJIHUTENIbHYI0 HH(OpMaInio, He00X0-
JUMYIO JIJI1 YTOUHEHUS! CUTYaIliH, HaBbI-
KM YE€TKOTO ¥ TOYHOT'O M3JI0KEHUS CO0-
CTBEHHOM TOYKH 3PEHUS B YCTHOU U
MUCbMEHHOU (hopme, yOeTUTEeIBHOTO OT-
CTaMBaHMS CBOCH TOYKU 3PCHUS;

OcHoBHbIE TPeOOBAHUS K PEIICHHUIO KeiiC-
3a71a4 BBITIOJIHEHBI, HO IIPU 3TOM JOIY-
LIEHbI Helo4ueThl. B yacTHOoCTH, HEAOCTA-
TOYHO PACKPBITHI HABBIKM KPUTHYECKOTO
OLICHUBAHMS PA3JIMYHBIX TOYEK 3PEHUS,
OCYILIECTBJICHUE CaMOaHaln3a, CaMo-
KOHTPOJIL U CAMOOLICHKH, KPEaTUBHOCTH,
HECTAHJAAPTHOCTHU MPEIAraeMbIX peliie-
HUU

HNMeroTcst cyliecCTBEHHbIE OTCTYIICHUS
OT peleHus Kerc-3aj1a4d. B yactHocTH
OTCYTCTBYIOT HaBbIKM YMEHHUS MOJIEIIH-
pPOBAaTh PEIIECHUS B COOTBETCTBUH C 3a/a-
HHUEM, IPEACTABIATH PA3JIUYHBIC TTOIXO-
JIbI K pa3paboTKe IUIAHOB JICHCTBUH, OpH-
€HTUPOBAHHBIX HA KOHEYHBINA PE3YJIbTAT

3agaua Kelica HE pacKpbITa, OOHApYKUBa-
€TCs CYIIECTBEHHOE HETIOHMMAaHHUE TPO-
OJIeMBI

JlabopaTtopHas pa6ora — 3710 ¢opMa opraHU3aMK YIeOHOTO MPOIEcca, KOraa
oOydaromuecs Mo 3aJlaHrI0 U TO/I PYKOBOJCTBOM IPETIOaBATENs CAMOCTOSITEIIEHO pa3-
pabaThIBAlOT MPWIOKEHUS, OCYILECTBISIIOT HACTPOMKY MOJCUCTEMbl 0€30MacHOCTH,
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MPOBOJSAT U3MEPEHHUS, JIEMEHTAPHBIE UCCIIEJOBAaHUSI HA OCHOBE CHEIMaJbHO pa3pado-
TaHHbIX 3a1aHui. JlabopaTtopHas paboTa Kak BUJ Y4E€OHOro 3aHSATHS JAOJDKHA MPOBO-
JUTHCA B CIIEIIMATIBHO 000PYAOBaHHBIX YUeOHBIX JTabopatopusix. [Ipom1omKuTebHOCTS -
HE MEHee JBYX aKaJeMHuecKuX 4acoB. HeoOXOAMMBIMU CTPYKTYPHBIMHU 3JE€MEHTAMHU
71a00paTOpHOMN pabOThI, MIOMUMO CAMOCTOSATEIIBHOU JEITEIbBHOCTH CTYJIEHTOB, SIBJISIIOT-
Cs MHCTPYKTa)X, MPOBOJMMBINA TpenojaBaTesieM, a Tak)Ke OpraHu3aius OOCYKICHUS
WTOTOB BBIMIOJIHEHUS 1a00paTOPHOM pabOTHI.

Copepxanue 1a0OpaTOPHOTO 3aHATHS OMIpeneNsieTcs nepeyHeM (HopMUpPYEMBIX
KOMIIETEHIIUNA 10 KOHKPETHOM YueOHOU JUCHHUIUIMHE, a TaKXKe XapaKTePUCTUKOW Mpo-
dbeccroHaNbHON IeSITEILHOCTH BBIITYCKHUKOB, TPEOOBAHUSIMU K PE3yJIbTaTaM OCBOCHUS
OCHOBHOM mpoeccroHaabHOi 00pa3oBaTeIbHON MPOrPAMMBI.

3amura 1abopaTOpHO pabOTHI MO3BOJISET OLEHUTH YMEHHE U BIaJIeHHE 00yya-
IOIIETrOCs U3JaraTh CyTh MOCTABICHHOW 3a/1a4M, TPUMEHSTh CTaHJAPTHBIE METOJbI pe-
IICHMS 33]Ja4M C UCTIOIb30BAaHUEM UMEIOLIEHCs 1TabopaTOpHOI 6a3bl, MPOBOJIUTH aHATIU3
pe3ysibTata paboThl.

MeToanka OeHUBAHUSL BbINOJHEHHUS JTa00PATOPHBIX PadoT

bannu
Ouenka IToka3aTenn Kpurtepun
12-15 «otauyHo»  |[loHOTa BBITIOTHEHUS
mabopaTopHoii paboThl;| BrironHeHb! Bee 3a1anus 1abopaTop-
CBOEBPEMEHHOCTh HOM paboThI, CTYAEHT YETKO U 0e3
BBITIOJTHEHUS 3a/1aHMsI; | OIIMOOK OTBETHII Ha BCE KOHTPOJIb-
[locrienoBaTeIbHOCTD U| HbIE BOIPOCHI
PAIMOHAILHOCTD BbI-
8-11 «XOpoII0»  [[TOJIHEHUS 3aJaHMs; BrinonHeHs! Bee 3a1anust 1abopaTop-
CaMOCTOATENBHOCTD | HOM pa0OTHI; CTYICHT OTBETHJI HA BCE
PEIICHMS; KOHTPOJIbHBIE BOIPOCHI C 3aMEUaHUS-
U T.]I. MU
3-7 «YIOBJIETBO- BrimosHeHs! Bee 3aaHus 1abopatop-
PHUTEIIBHOY HOU paboThI C 3aMEUAHUSIMU; CTY/ICHT
OTBETHJI Ha BCE KOHTPOJIbHBIE BOTIPO-
CBI C 3aMEYaHUSIMHU.
0-2 «HEYI0BJIE- 3agaHue He BBIIOJIHEHO
TBOPHUTEIBHO

JK3aMeH HalleJIEH Ha KOMILJIEKCHYIO MTPOBEPKY OCBOEHUS AUCIUIUIMHBI. JK3aMeH
MPOBOJUTCS B MMCbMEHHOUN (opMe 1Mo OmiieTaM, B KOTOPBIX COAEPIKATCS BOMPOCHI (3a-
JaHus) 10 BceM TeMaM Kypca. OOyuaromemycst n1a€tcsi BpeMsl Ha MOoAroToBky. O1eHu-
BaeTCs BIJIAJICHUE MATEpUAJIOM, €r0 CHCTEMHOE OCBOCHHE, CIOCOOHOCTh MPUMEHSTH
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HY>KHbI€ 3HaHMs, HABBIKM M YMEHHS NPHU aHAJIU3€ MPOOJIEMHBIX CUTYalMil U PEIICHUU
MIPAKTUYECKUX 3aJaHUMN.

B sK3aMeHalMOHHBII OWIIET BKIIOYEHO JIBa TEOPETUYECKUX BONPOCA U MPaKTUYe-
CKO€ 3aJlJaHue, COOTBETCTBYIOILIUE COAECPKAHUIO (POPMUPYEMBIX KOMIETEHIU . DK3aMEH
MPOBOAUTCS B ycTHOM ¢opme. Ha oTBeT u pemienue 3amauu cTyaeHTy oTBoautcs 40
MUHYT. 32 OTBET Ha TEOPETUYECKHE BOIPOCHI C PEIICHUEM MPAKTUYECKOrO 3aJaHus
CTYJEHT MOET MOJIYYUTh MakcUMalibHO 30 OasioB.

AOCOIOTHOE TTOHUMAHUE CYTH BOIPOCOB, JOTMYECKH U JIEKCMUECKH T'PaMOTHO
U3JI0’KEHHbIE JIBA BOIIPOCA U IpakTUueckoe 3aganue — 30 6amios.

JlocTaTo4HO MOMHBIE 3HAHUS, XOPOIllee MTOHUMaHUE CYTH BOIIPOCOB, MPABUIIbHbBIE
OTBETHl Ha BOMPOCHI, MUHUMAJIbHOE KOJIMYECTBO HETOYHOCTEH B pelIeHUE MpaKTUye-
CKOro 3ajanus - 24 Oamnna.

HenonHo win HenmoclieoBaTENbHO PACKPBITO COJEPKaHUE MaTepHualia U MpaKTh-
YEeCKOTo 3a/laHMsl, HO MOKa3aHO oOllee MOHMMaHHEe BOIMpOca, AEMOHCTPUPYIOTCS MO-
BEPXHOCTHBIEC 3HAHUS JUCIUIUIMH CTIEIMATbHOCTH — 18 OaioB.

Martepuan u3naraercs HENOCIeJ0BaTeIbHO, COMBUMBO, HE MPEJCTABISET OMpEAesiCH-
HOM CHCTEMbI 3HAHUU MO JUCLUUIUIMHE, HE PACKPBITO €ro OCHOBHOE COJEpX,aHUE — O

0aJuIoB.

OueHuBaHue OTBETA HA DK3aMeEHe

Bbannwvt
Ouenka Ioka3zaTenn Kpurepun
25-30 «otmmy- |1. IlomHoTa m3no- |JlaH MOJHBIN, B JIOTUYECKOM IIOCIEA0BA-
HO»  PKEHHMS TEOPETHUECKO-|[TeJIbHOCTH Pa3BEPHYTHIM OTBET HA MOCTAB-

ro MaTepuaa; JIEHHBIN BOIIPOC, I'JIe OH IIPOJAEMOHCTPUPO-
2. IlonHoTa M mpa-  [BaJI 3HAHUS MPEIMETA B IIOJIHOM 00beMe
BHJIBHOCTD PEIICHUS [y4eOHOM MpOrpaMMEI, I0CTATOYHO ITyOOKO
MIPAKTUYECKOTO 3a/1a- (OCMBICIIUBACT IUCIUILUIMHY, CAMOCTOSTEIIb-
HUS, HO, U MCUEPITHIBAOIIE OTBEYACT Ha JOMOJI-
3. IIpaBMIBHOCTH  |[HHTEJIBHBIC BOIPOCHI, IPUBOJAUT COOCTBECH-
W/WIIA apTYMEHTHPO- [HBIC IIPUMEPHI IO IPOoOIeMaTHKE ITOCTaB-
BAHHOCTH U3JI0KEHHUS ICHHOTO BOIIPOCA, PEIINI MPEII0KESHHBIC
(mocne10BaTeIbHOCTD [IPAKTHYECKUE 3aaHus 0e3 OmuOoK.

19-24 | «xopoIoy IelCTBUN); JlaH pa3BepHYTHI OTBET HA MOCTABJICHHBIN

4.  CamocTtodTelb-
HOCTh OTBETA;

5. Kynbrypa peun;
W T.J.

BOIIPOC, II€ CTYAEHT JEMOHCTPUPYET 3HA-
HUS, TPHOOPETCHHbBIE HA JICKITMOHHBIX U Ce-
MHUHAPCKHUX 3aHITUAX, & TAKXKE IMOJYUYEHHbIE
MOCPEICTBOM U3YUYEHUS 00s3aTEIbHBIX
y4eOHbIX MaTEpUaIOB MOKYPCY, AA€T apry-
MEHTUPOBAaHHBIE OTBETHI, IPUBOJAUT ITPUME-
pbI, B OTBETE IPUCYTCTBYET CBOOOIHOE Blia-
JICHHE MOHOJIOTHYECKOW PEUYb0, JOTUYHOCTh
U TIOCJIe10BAaTeIbHOCTh OTBeTa. OIHAKO J10-

IIYyCKAaCTCsd HCTOYHOCTD B OTBCTC. Pemun
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[MPCATOKCHHBIC IIPAKTUYCCKHUC 3a1aHUA C
HEOOIBIIMMH HETOYHOCTSIMH.

6-18

«yZHOBIIE-
TBOPHU-
TEJIBLHO»

/laH OTBET, CBUAETENBCTBYIOIIMNA B OCHOB-
HOM O 3HAHHUM ITPOLIECCOB U3y4aEMOU JAUC-
LUIUTMHBI, OTIIMYAIOIIUICSA HEJOCTATOYHOU
[TyOMHOM Y MTOJTHOTOU PACKPBITHS TEMBI,
3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, ClIa-
00 chopMHUpPOBaHHBEIMU HaBBIKAMH aHaJIK3a
SIBJICHUU, IIPOLIECCOB, HEJOCTATOYHBIM yYME-
HUEM JaBaTh apryMEHTUPOBAHHbBIE OTBETHI U
MMPUBOJAUTH ITPUMEPHI, HEAOCTATOYHO CBO-
OOJTHBIM BIIaJICHEM MOHOJIOTHYECKOH pe-
Yb10, IOTUYHOCTBIO U MOCJIEN0BATEIBHOCTHIO
oTBeTa. JlomyckaeTcs HECKOIBKO OIIMOOK B
COJZIEp’KAaHUH OTBETA U PEIIEHUU MPAKTUYE-
CKUX 3aJaHUM.

«HEYJ0-
BJIETBOPH-
TEIBHO»

/aH OTBET, KOTOPBIN COACPIKUT PAJL CEPHE3-
HBIX HETOYHOCTEH, OOHAPYKUBAOIIUI He-
3HAHUE MPOLIECCOB U3y4a€MOU MPEAMETHOMU
00J1aCTH, OTIIMYAIOIITUNACS HETITYOOKHUM pac-
KPBITUEM TEMbI, HE3HAHUEM OCHOBHBIX BO-
MIPOCOB TEOPUHU, HECHOPMUPOBAHHBIMU
HAaBbIKAMH aHAJIN3A SIBJIEHUM, ITPOLIECCOB,
HEYMEHHEM J1aBaTh ApT'YMEHTUPOBAHHBIE OT-
BETHI, CIa0BIM BJIQJICHUEM MOHOJIOTHYECKOM
PEUYbI0, OTCYTCTBUEM JIOTUYHOCTH U MOCJIE-
TOBATEIIbHOCTU. BBIBObI TOBEPXHOCTHBI.
PemieHue npakTMyecKux 3a1aHuil HE BBITIOJ-
HEHO, T.€ CTYJICHT HE CIIOCOOEH OTBETUTH Ha
BOIIPOCHI JAX€ MPHU JOMOJTHUTEIbHBIX HABO-

JISIMX BOIPOCAX MPENOAaBaTENs.

JqucnunmanHa «MHdpopManmuoOHHbBIE CHCTEMblI JIKOHOMHYECKOI0 AaHAJIHU3a»

MIPEAINoiaraeT BHIMOJTHEHHUE KYPCOBOT'O MPOEKTA I CUCTEMaTH3alluH, 3aKPETUICHUS U
yrayOneHus: 3HaHWUH, YMEHUN W HaBBIKOB OOYYalONIMXCS B MPEAMETHOW 00JIacTH Juc-
[TUTUTAHBL.

ATrecTanus o KypCOBOMY ITPOEKTY MPOU3BOJMUTCS B BUJAE €€ 3alIUThl B paMKax

TEKYIIEro KOHTPOJIS OOy4Yaronuxcsl MO JaHHOW TUCIUIUIMHE B 6 CEMECTpe B IMEpHO]

TEOPETUUYECKOT0 OOyUEHHSI.
Temamuka npoexkmoeg

Pa3zpaboTka Ou3Hec-TIaHa ¥ CTpaTErus pa3BUTHUS MIPEATNPUATHS B YCITOBUIX
uH(popMaTuzanuu
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2.
3.

ABTOMaTH3aLMSA JEITEILHOCTH POSHUYHOW TOPTOBIIU
VYrpaBneHre TOCTUHUYHBIM KOMIUIEKCOM Ha 0ase CIelHaIu3upPOBAHHOTO

IIPOrPaMMHOT0 IPOTYKTa

4.

Mertonsl u cpelcTBa YIpaBJICHHUs] COBPEMEHHBIM MPOEKTOM C HCIOJIB30Ba-

HHUEM I/IH(I)OpMaLII/IOHHBIX TEXHOJIOTUH

5.

ABTOMaTH3alMsl OyXraJaTepCKOro ydera M aHajlu3a pacxo]oB IO OIUIaTe

TpyJa U PacueToB C MEPCOHAIOM

6.
7.
8.
9.

10.
11.

ABTOMAaTH3alMs y4€Ta pACUETOB C MOKYIATEISIMU U 3aKa34YMKaMU
ABToMaTu3anus pacyera (MHAHCOBBIX MMOKA3aTENEH MPEAIPUITHS
Peanuzauus xoupurypanuu "1C: lpennpustue" Ha npeAnpUsITHH
ABTOMAaTH3aIMs TOCTPOCHUS CETEBOro rpaduka npoeKTa
ABTOMaTH3aLMs YIIpaBIEHUS pa3pabOTKON MPOEKTHOW TOKYMEHTAIIUU
ABTOMAaTH3aLMS y4€TA OCTABOK MPOAYKLIUH

Kpumepuu oyenku Kypcoseozo npoekma

[Ipu oreHKEe KypCOBBIX MPOEKTOB/pabOT MO AMCIUIUIMHE «OpraHu3aiioHHO-
npaBoBoe oOecreyeHue HH(POpPMAIMOHHON 0€30MacHOCTHY OlLIEHKAa CKIIaJbIBAETCs Ha
OCHOBE CJIEAYIOIIUX MOKa3aTeme:

1. MeTo/10I0THYEeCKUE XapaKTePUCTHKH,

2. PesynbTaT paboThi;

3. Odopmnenue paboTHl.

1. OneHka METO0JIOTHYECKUX XapaKTEPUCTUK PaOOTHI

TpeOoBanus Ouenka

Bo esedenuu: V nosie-
1. B ocHOBHOM 000CHOBaHA NMpaKTUYECKAasi aKTYaIbHOCTh TEMBI JIJIs TBOPHU-
JAHHOM OpraHu3aIiy (CUTyaIun) TEIBHO
2. VYkazaH aJIeKBaTHBIN CHEIMAIBHOCTH O0BEKT HCCIIEOBaHUS
3. [IpenmeTt KypcoOBOTO IIPOEKTA aJIeKBATEH TEME U 1IeJIM, YKa3bIBAeT Ha
aCIIeKT WJIHM YacTh 00BEKTa
4, [ens KypcoBoro npoexta GUKCUPYET OKUTAEMbIE pe3yIbTaThl pado-
ThI, aJICKBaTHA TEME U MPEAMETY
S. [locnenoBaTeIbHOCTD MOCTABICHHBIX 33/1a4 B IIEJIOM MTO3BOJISIET J10-
CTHYb IIETH; CTPYKTYpa paOoThI (OTJaBICHUE) B IIEJIOM aJIcKBaTHA IMTOCTaB-
JICHHBIM 3a7[a4aM
B 3axnouenuu:
6. B BBIBOZIaX MpeicTaBICHBI OCHOBHBIC PE3YIIBTATHI PAOOTHI
Bo eseodenuu: Xopouio
1. O06ocHOBaHa MpaKTUYECKasi aKTyalbHOCTh TEMBbI JJIsl JAHHON OpraHu-
3anuu (CUTYyaInu), HA OCHOBE aHAJIM3a CTETICHH pa3pab0TaHHOCTH BOIIPOCa
B JIUTEPAType B OCHOBHOM 00OCHOBaHA TEOPETUIECKASI aKTYaTbHOCTh TEMbI
2. VYKka3aH aJIcKBaTHBIN CIIEIIUATBHOCTH 0O0BEKT KYpCOBO# pabo-
TBI/TIPOEKTA
3. [IpenmeT KypcOBOTO TIPOEKTA aICKBATEH TEME U IIEJIH, YKa3bIBACT HA
aCIeKT WIH YacTh O0OBEKTa
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4. Lenb KypcoBoro npoekta (GUKCUPYET OKUTAEMbIe pe3yabTaThl pado-
Thl, aJICKBaTHA TEME U MPEAMETY

S. [locnenoBaTenbHOCTh MOCTABICHHBIX 33/1a4 B OCHOBHOM IO3BOJISIET
JIOCTUYb 1I€JIH; CTPYKTypa padoThl (OTJIaBlIeHHE) B OCHOBHOM aJIeKBaTHA
MOCTABJICHHBIM 3a/1a4aM

B saxnouenuu:

6. B BbIBOZIaX MpeCTaBIeHbl BCE PE3YIbTAThl PaOOTHI

Bo esedenuu:

1. O06ocHOBaHa MPaKTUYECKAs aKTyaJIbHOCTh TEMBI JIJIsl JaHHOW OpraHu-
3anuM (CUTYyaIu), Ha OCHOBE aHAJIN3a CTCTICHH pa3pab0TaHHOCTH BOIIPOCa
B JIUTEpAType apryMEHTHPOBAHHO 0OOCHOBAaHA TECOPETHUECKAS aKTyallb-
HOCTH TE€MBI

2. VYka3aH aJIecKBaTHBIM HAMPABJICHUIO O0BEKT KypCOBOi pado-
TBI/TIPOEKTA

3. [Tpenmet KypcoBOTO IPOEKTA aJICKBATEH TEME U IICJIH, YKa3bIBaeT Ha
aCIEeKT WJIM YacTh 00bEKTa

4, Lens KypcoBoro npoekTta (UKCUPYET OXKUTAEMbIC pe3ysIbTaThl pado-
ThI, aJICKBaTHA TEME U MIPEAMETY

5. [TocneoBaTEIBHOCTD MMOCTABACHHBIX 3a/1a4 MO3BOJISICT JIOCTHYb IISITH
palMoHaIbLHBIM CIIOCOOOM; CTPYKTYpa padOoThl (OTJIaBIICHHE) MTOJTHOCTHIO
aJIeKBaTHA MOCTABJICHHBIM 3a/1a4aM

B 3axnouenuu:

6. B BbIBOZIaX MpecTaBiIeHbl BCE PE3YNIbTaThl pabOThI B Hanboee
aJIeKBaTHOM opme

OT1ianyeO

2. O11eHKa pe3ynbmamos, NOJY4YeHHBIX aBTOPOM KypPCOBOT'O MPOEKTA

XapaKkTepUCTHKHU COAePKAHUS U Pe3yJIbTaTOB PadoThl

Ouenka

1. [Tony4yeHHbIe pe3ynbTaThl B 3HAUUTEIBHON CTETIEHH COOTBETCTBYIOT
MOCTaBIICHHOM 1eNH (11e1b pa0OThl JOCTUTHYTA B 3HAYUTEIHHON CTEIIEHH )
2. B nporiecce ananuza nutepatypsl OTOOpaHBI B IIEJIOM aJI€KBaTHBIE
MCTOYHUKH, MIPOJEMOHCTPUPOBAHO TOHMMAHHUE PelaeMoi PoOIeMbl

3. B xoHKpeTHOM (TIPaKTUYECKOI) CUTyalluu BEIOpaHa ajeKBaTHAS 1IeJIN
yIpaBJjeHYecKasi TEXHOJIOTUs (I0AX0d, MHCTPYMEHT, METO, MPOLEypa)

4. TexHonorus (MoaAXoA, THCTPYMEHT, METOI, MPOLEAYpa) ONUCaHA

d. TexHomorus (M0aAX04, THCTPYMEHT, METOI, MPOLEAYpPa) OCYIIECTB-
JIeHa (peaJin30BaHa) B 3HAYUTEJILHOMN CTETICHU

VY nosie-
TBOpU-
TEJILHO

1. [TonyuyeHHbIE pe3yabTaThl IPEUMYIIIECTBEHHO COOTBETCTBYIOT IO~
CTaBJICHHOM 11enu (1eab paboThl MPEUMYIIIECTBEHHO JOCTUTHYTA)

2. B npouecce ananu3za autepaTypbl 0TOOpaHbl aIEKBATHBIE UCTOYHUKH,
CelaHbl aICKBATHBIE BHIBOJIbI

3. BriOpana amexkBaTHas 1e/IM yIIpaBiIeHUIECKass TEXHOIOTUS (TIOIXO/T,
WHCTPYMEHT, METOJI, IPOLIeypa), OCYIIECTBIEHO 000CHOBAHUE BHIOOpA

Xopouio
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4, Texnonorus (MoaAX04, MHCTPYMEHT, METO/I, MPOIEypa) ONUcCaHa
MOJTHOCTHIO

S. TexHonorus (moaxo, ”HCTPYMEHT, METO/JI, POLEypa) IpeumMyIie-
CTBEHHO OCYIIIECTBJIEHA (pean30BaHa)

1. [Tomy4yeHHBIC PE3YIBTATHI TOJHOCTHIO COOTBETCTBYIOT TIOCTABIICHHOMN
1enu (1eab paboThl JOCTUTHYTA MTOJTHOCTHIO)

2. [IpoBeneH neTanbHBINA aHATN3 aJeKBAaTHBIX HCTOYHUKOB, BBIBOJBI Ca-
MOCTOSITeIIbHBI M apTYMEHTHPOBAHBI

3. Otobpana HanboJiee ajieKBaTHAsI 1EJIM YIIPABJICHUECKas: TEXHOIOTUS
(moaxoa, MHCTPYMEHT, METO/I, IPOIIeTypa), 00OCHOBaHKE BHIOOpA apry-
MEHTHUPOBAHO

4, [IpencraBieHo AeTanbHOE ONMUCAHUE TEXHOJIOTHH (TTOAX0/1a, MOJIEIH,
WHCTPYMEHTA, METO/1a, IIPOIICTYPHI)

5. Texnonorus (moaxo/l, ”UHCTPYMEHT, METO/I, MPOLIeypa) OCYIIECTB-
neHa (peaan30oBaHa) MOJTHOCTHIO

OT1ianyeO

3. OueHka oopmiIeHHs] KypCOBOTO MTPOEKTA

TpeboBanus K 0pOPMIICHHIO KYPCOBOI0 POEKTA

Ouenka

1. PaGora BbIMOJIHEHAa HA CTaHIAPTHHIX JHCcTax Oymaru Qopmara A4,
mpudT Times New Roman, kerib 14, nuHTEpBa MOJTYTOPHBIN

2. Ions: cBepxy - 2 cM, CHUBY - 2,5 cM, cripaBa - 1 cM, ciieBa 3 cM

3. CrpaHullbl MPOHYMEPOBaHbl apaOCKUMH LHUPpPaMH, HOMEP IO IEHTPY
BBEPXY CTPAHUIbI, TUTYJIbHBIN JUCT HE TPOHYMEPOBAH

4. 3aroJIoBKM pacrojoKeHBbl M0 LEHTPY CTPOK. B 3aronoBkax OTCyTCTBYIOT
NEPEHOCHl. B KOHIlE 3arojoBKOB OTCYTCTBYIOT 3HaKHM IpenuHanus. OTcyT-
CTBYIOT 3ar0JIOBKU B KOHIIE CTPAHULI.

5. 3HaKu TpEenuHAaHUS MPOCTABIEHbI HEMOCPEICTBEHHO MOCIE MOCIIEIHEH
OYKBBI CJIOBa M OTJICJICHBI OT CJICIYIOIIETO CIOBa IIPoOeIoM

6. AG3arpl HameyaTaHbl ¢ KPaCHOW CTPOKH, MPU ATOM OT JIEBOT'O TOJIS UMe-
ercs orctyn 1,25 cM.

7. Bce Tabnuilbl 1 pUCYHKH UMEIOT HyMEpAIIMIO U Ha3BaHUA (HaJ TaOmuIei
CIIpaBa, MOJ] PUCYHKOM CJIEBA)

8. Ha Bce Tabnuibl U pUCYHKH JTaHbI CCBUIKH B TEKCTE

9. Ilpu uCHONIB30BAHMU 3aMMCTBOBAHHOI'O Marepuaja MPUMEHEHBI CCHUIKU
MpUYeM OJHOTHUITHBIE (JINOO MOCTPAaHUYHBIE, THOO KOHIIEBHIC)

10. Crincok nuTepatypbl COCTaBICH B ali(paBUTHOM TOPSIIKE

11. Onmcanne Kaxa0ro UCTOYHUKA B CIIUCKE JTUTEPATYPHI COMCPKUT (haMu-
muto (haMuiun) aBTOpa (aBTOPOB), 3aryiaBUe, MECTO M3 AHUs, TOJI U3TaHMUS,
6o AaTy, eclii u3JlaHue TEPHOUIECKOe, aapec web-CTpaHuIlbl, €ClIh Uc-
MoJIb3YI0TCS pecypchbl HTepHET (1eyaraercsi B Hayajie ONUMCaHUsI UCTOYHU-
Ka)
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Onenka "oTanyHO" cTaBUTCA 32 OPOPMIIEHHWE KYpPCOBOIO MPOEKTA, MOJTHOCTHIO

OTBCHAIOMICC MMPCACTAaBJICHHBIM Tp€6OBaHI/IHM.

Ouenka "xopomio" ctaBuTcs 3a opopMIIEHHE KYpCOBOTO MPOEKTA, B 1I€JIOM OTBE-
Yarolee Npe/ICTaBICHHBIM TPEOOBAHUSIM, HO MPU HAIMYUU OTJEIbHBIX OTCTYIUICHUN He

0oJjee 4eM 1o AByM TPEOOBAHMSIM.

Onenka "y10BIETBOPUTENBHO" CTaBUTCA 3a 0OpMIIEHHE KYpCOBOTO IMPOEKTa, B
LIE€JIOM OTBEYAloUlee MPEeICTaBIECHHBIM TPeOOBAaHUAM, HO MPU HAJIMYUU OTAEIBHBIX OT-
CTYILJIEHUH He O0Jiee YeM 10 TPeM TPEOOBaAHUSIM.

He MoxeT ObITh OCTaBIIEHA MOJOKUTENbHAS OLIEHKA 32 0(POpPMIIEHHE KYypPCOBOTO
MPOEKTA, €CIU MOJHOCThIO HE BBINOJIHEHHI TpeboBanus 1, 2, 7, 8, 10.

WroroBas onieHka KypcoBoil pabOThI/IPOEKTA:

1. Ouenka MmemoodonocuuecKux 5 4-5 | 4 4-5 Xots Obl 0j1Ha 3
xapakxmepucmux KYpPCOBOTO

IpOeKTa

2. OueHka pe3ynbmamog, Moiy- 5 4-5 | 4-5 4

YCHHBIX aBTOPOM  KypCOBOTO

IpOeKTa

3. Ouenka oghopmaeruss Kypco- 5 4 | 45| 45

BOTO TIPOCKTA

Hrorosas oneHka OT1iau4HO Xopouro Y0oBIEeTBOPUTEIHbHO
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JIMCT akTyaJIu3aiMy OLEHOYHbIX MATEPUAJIOB M0 AMCUMILIINHE
«HpopManoHHbIE CUCTEMbI IKOHOMUYECKOI0 AaHAIHU32)

O1eHOYHBIE MaTepUAIIBI IEPECMOTPEHBHI,
00CyXJIeHbI 1 0JJOOpEHBI Ha 3aceAaHnH KadeIpbl

IIpoTokoir oT « » 20 r. Ne

3aB. kadeapoii

O1eHOYHBIE MaTepUAITBI TIEPECMOTPEHBI,
00CYyXJIeHbI 1 0JJOOpEHBI Ha 3aceaHuH KadeIpbl

[IpoTOKOII OT « » 20 1. Ne

3aB. xadeapoi

Or1eHOYHBIC MaTEPHUAJIbI IIEPECMOTPEHBI,
00CYXeHBI M 0JI0OPEHBI Ha 3acelaHny Kadeapbl

IIpoTokoi OT « » 20 r. Ne

3aB. kadenpoii

OueHouyHbIe MaTEpHUaIbl IEPECMOTPEHBI,
00CYXIeHbI 1 0JJOOpEHBI Ha 3aceAaHny KadeIphl

[IpoTokoit oT « » 20 r. Ne

3aB. kadenpoit
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