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OneHounble MaTepHanbl mo AucuuiinHe «Komanmnas paboTa M JIMYHOCTHBIM
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bab6aesa J[.I'. Ouenounbie matepuasbl no aucuuruinHe «Komananast pabota u
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(dbuHaHCOBas aHAIUTHKAY, K.3.H., AolieHToM AmxamaroBoi [1.C..
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KoJ Ne 7.
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Ha3nauyeHne oieHOYHBIX MaTepHuaJIoB

OueHouyHble MaTepuaibl sl TEKYIIErO KOHTPOJISI YCIEBAEMOCTH (OLICHUBAHUS
X0J1a OCBOCHUS JUCIUIUIMHBI) ISl IPOBEICHUS MPOMEXKYTOUHON aTTecTaluu (OleHuBa-
HUS IPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3YyJIbTATOB O0yUEHHUS IO JUCHHUILIIUHE) 00Y-
yatouuxcst no gucuuiuimHe «KomanaHas pa0oTa W JIMYHOCTHBIA POCT» Ha
COOTBETCTBHE UX YUEOHBIX JOCTHKEHUN MOITANMHBIM TpeOOBaHUSIM 00pa30BaTEIBHOU
nporpaMmeal Beiciiero oopazoBanus 38.04.08 dunaHcwl U KpeauT, mpoduito «busHec u
(dbuHaHCOBasE aHATTUTUKAY.

OueHouHble MaTepuaibl no aucuuiinie «Komangnas paboTa ¥ JTUYHOCTHBIN
pOCT» BKJIIOYAIOT B Ce0s: MEPEUYeHb KOMIIETEHIMA C YKa3aHUEM »JTaloB HX
dbopmupoBanus B mporecce ocBoenus OIl BO; omucanue mokaszaTeneid U KpUTEPUEB
OIICHUBAHUSI KOMIIETCHIIMN Ha pa3-JIMYHBIX dTanax ux (GOpMUpPOBAHMS, OMMCAHUE KA
OIICHUBAHMS; TUIIOBbIE KOHTPOJIbHBIC 3a/laHUSl WJIM WHBIE MaTepuayibl, HEOOXOJAUMBIC
JJIsi  OLIEHKU 3HAHWUM, YMEHHWH, HAaBBIKOB M (WJIM) ONbITa JEATEIbHOCTH,
XapaKTepU3yIIIKUX dTarbl GopMUpOBaHUS KOMITETeHIIUN B mporecce ocBoenus OIIOIT;
METOJUYECKUE MaTepHUalbl, ONPEACIAIONINE NPOLUEIypbl OLICHUBAHUS 3HAHUN, YMEHUH,
HABBIKOB U (WJIM) OMbBITA JIEATEIBHOCTH, XapaKTEepPU3YIOUIUX dTarbl (HOPMHUPOBAHUS
KOMIICTCHIUH.

Onenounbie MaTepHalibl ChOPMUPOBAHBI HA OCHOBE KITFOUEBBIX MPUHITUIIOB OIIe-
HUBAHMSL:

- BAJIUAHOCTU: OOBEKTHI OLIEHKH JJOJKHBI COOTBETCTBOBATH ITOCTABICHHBIM IIEJISIM
OOy4eHUS;

- HaJIeKHOCTHU: HCIOJIb30BaHUE €AMHOOOPA3HBIX CTaHAAPTOB U KPUTEPHUEB IS
OLICHMBAHUS JTOCTHKCHMI;

- 00OBEKTUBHOCTH: pa3Hbie 00yUJarourecs A0 KHbI UMETh PaBHbIC BO3MOKHOCTH
JUISl JOCTH>KEHUS ycIexa.

OCHOBHBIMH MTApAMETPAMH U CBOMCTBAMHU OIIEHOYHBIX MATEPUAJIOB SIBJISIOTCS:

- IpeAMETHAs HAPABIEHHOCTh (COOTBETCTBHUE MPEIMETY U3yUYCHUSI KOHKPETHOM
JACIUIUINHBI);

- coJiep>kaHue (COCTaB ¥ B3aUMOCBSI3b CTPYKTYPHBIX €MHUIL, 00pa3yIomux
coJiep KaHNE TEOPETUUECKON U MPAKTUUECKONU COCTABJISIONIUX TUCIUTITUHBI);

- 00BbeM (KOJTMYECTBEHHBIN COCTAB OIEHOYHBIX MATEPHAJIOB);

- KAYeCTBO OIICHOYHBIX MAaTEpPHAJIOB B IIEJIOM, OOECMEUYMBAIOINICE MOIYYCHHUE
OOBEKTHBHBIX M JJOCTOBEPHBIX PE3YJIBTATOB MPH MPOBEACHUU KOHTPOJISI C PA3TMUYHBIMU
HETISIMU.



PA3JEJI 1. IlepeuyeHb KOMIETEHIIUI ¢ YKA3aHNEM BH/I0B OLIEHOYHBIX
CpPeICTB B Mmpouecce 0CBOCHHUs AU CHUIIIUHBI

1.1 IlepeyeHb (popMHUPYEMBIX KOMIIETEHIIM I
KOJ KOMIIETeH- | (OpMYyJIMPOBKA KOMIIETEHIIH UH/IUKaTOPBbI TOCTUKEHUS KOMIIETEHIIUN
12071
YK YHUBEPCAJIBHBIE KOMIIETEHIIUU
YK-3 Cnocoben opranuzoBate u | YK-3.1. I'pamotHO 1 3pexTBHO OpraHU3yeT,
PYKOBO- TIMTh paboToOil | KOOPpAMHUPYET W  PYKOBOAUT  KOMaHIHBIM
KOMaH[bl, BbIpadaTbl- Bas | B3aUMOJEHCTBHEM pu peleHun
KOMaHIHYIO CTpaTeruto Juisi | Npo(eCCHOHANBHBIX 3aJad s JIOCTHIKCHUS
JI0- CTHKEHMsI TOCTABJICHHOH | IMOCTaBJIEHHOM Lienn
LENH YK-3.2. Ananuzupyet BO3MOXKHBIE TIOCIICACTBUS
JIMYHBIX IEUCTBUN B COLIMAIbHOM
B3aMMOJCHCTBUM M KOMaHIHOM pabore, u
CTPOUT MPOAYKTUBHOE B3aUMOJECHCTBHE C
Y4ETOM 3TOTO
YK-6 Crocoben  ompeznensate 1 | YK-6.1. Onpenenster, mianupyer, peajnzyer u
peau30BBIBaTh  MPHOPUTETHI | COBEPIICHCTBYET poheCCHOHATTEHYIO
COOCTBEHHOM AEATENbHOCTU M | JEATENbHOCTh C Y4YeTOM YCJIOBUH, CpEACTB,
CTIOCOOBI ee | JMYHOCTHBIX BO3MOXHOCTEH, JTAIoB
COBEpPILIEHCTBOBAHUS Ha | KapbepHOTro pocTa U TpeOOBaHUM pBIHKA Tpy/a
OCHOBE CaMOOIICHKH YK-6.2. Breibupaer  3mopoBbecOeperaromme
TEXHOJIOTUH JUIsl TOAJIEPAKAHUsS 3J0pOBOTr0o 00pasa
KU3HH c y4eTOM (U3NOTOTHUECKUX
0cOoOEHHOCTEH opraHu3Ma 1 ycJIoBUHN peanu3anuu
npo¢eCCHOHATBHON IEATETbHOCTH
1.2 lepeyeHb KOMNIETEHUM ¢ YKa3aHUEM BUI0B OIIEHOYHBIX CPEICTB
®opmupye- | Kox u naume- | Ilnanupy- | YpoBHu Kpurtepun onennBanus Buabl one-
Mble KOMIle- | HOBaHHE HH- | eMble pe- | OCBOEHMS c(opMHPOBAHHOCTH HOYHBIX
TeHIUHU AUKATOPA 10- | 3yJbTAaThl | KOMIETEH- | KOMIETeHIHH CpeacTB
CTHIKEHUS o0yuyeHusl | HUH
KOMIIeTeHUHH | 1O AUCHH-
NJIMHe,
Xapakre-




pu3syo-

e
Tanbl
¢dopmupo-
BaHUs
KoMIle-
TeHIUH
YK-3. Cno- YK-3.1 3HaTh: [Toporoseiit | Henosinbie npeacTaBieHus | Biaok A —
cobeH opra- | ['paMOTHO W | MMOHATHE YPOBEHB O MOHATHUAX JTUACPCTBA U | 3a1aHUS
HU30BaTh U 3¢ HeKTHBHO JUIepCcTBa KOMaH/Ibl, OCHOBHBIX T€O- | PEMPOTYKTHB
PYKOBOAUTH | OpraHU3YET, U KO- pUsX IUAEPCTBA, TUIIAX HOTO YPOBHS
paboToil KO- | KOOPAMHUPY MaH/1bl, JUAEPOB, OCHOBHBIX IIPUH- | — TECTOBBIC
MaHzbl, BbI- | €T U | OCHOBHBIC LUI1aX KOMaHHOU pa- 3aJIaHus;
pabaTbIBast PYKOBOIHUT TEOpUHU 0O0TBI, CYIIHOCTH KOMaH/- | — BOMPOCHI
KOMAaHJIHYIO | KOMaHIHBIM auaep- HBIX Y JINYHBIX UHTEPECOB | JIJISl yCTHOTO
CTpaTETuIo B3aMMOJICICT | CTBa, U OCOOCHHOCTSIX UX COIJIa- | OOCY)KICHUS
JUTSL IOCTH- BUEM  TpU | THUIIBI JIU- COBaHMSI.
JKEHUS TI0- perieHnn NEepoB, oc- | ba3oBblii CdopmupoBanHbie, HO CO-
CTaBJIEHHOM | mpodeccuoH HOBHBIE YPOBEHB neprkamme pparMeHrTap-
e QITBHBIX TIPUHIIATIBI HBIE MIPEJICTABJICHUS O MO~
3aja4 AN | KOMaHg- HATHUSAX JTUICPCTBA U KO-
JIOCTHOKCHHUS HOI1 pa- MaH/ibl, OCHOBHBIX T€O-
MOCTaBIEHHO | OOTHI. pUSX TUACPCTBA, TUIIAX
i nenu JUIEPOB, OCHOBHBIX IPUH-
Unax KOMaHIHOM pa-
0OTBI, CYLITHOCTU KOMaH/I-
HBIX ¥ JINYHBIX HHTEPECOB
¥ 0COOEHHOCTSIX UX COTJIa-
COBaHUSI.
[Mpoasunyt | ChopmMupoBaHHbBIE
BIif YDOBEHb | CHUCTEMAaTUYECKHE
MPEACTaBICHUS O
MOHSITUSIX JTUIEPCTBA U
KOMaH/Ibl, OCHOBHBIX
TEOPUSX JIUJIEPCTBA, TUTIAX
JTUAEPOB, Oa30BBIX
UHCTPYMEHTAaX JIUJePCTBa,
OCHOBHBIX TIPHHIIUTIAX
KOMaHHOU pabOTHI.
YMmerTh: [Toporogerii | B nenom ycnemiHoe, Ho He | Buok B —
paboTtath | ypoBEeHb cUCTeMHOE YMeHHe pabo- | 3amaHus
B KOMaH/Ie TaTh B KOMaHJI€ HA OCHOBE | PEKOHCTPYKT
Ha OCHOBE CTpaTeruu COTpyAHUYE- WBHOTO
CTpaTeruu CTBa. YPOBHS
COTPYAHH- | ba3oBbId B nenom ycnenisoe, HO -
YeCTBa. YPOBEHB coJIepXKaIire OTIeTbHbBIE BBITIOJTHEHUE
poOenbl, ymeHue pado- MPaKTUYECKH
TaTh B KOMaH/IC Ha OCHOBE | X 3aJaHUM;

CTPAaTCruu COTpyaAHHUYC-
CTBa.




[IponBunyt | ChopmupoBaHHOE YMEHHE | — 3aJa4H IO
bl ypoBeHb | 3 (PeKTHBHO paboTaTh B aHATU3Y
KOMAaH/Ie Ha OCHOBE CTpa- | KOHKPETHBIX
TETUu COTPYIHUYECTBA. CUTyaLuil;
— TEMaTHKa
MIPE3CHTALINI
(pedepatoB,
acce)
Bnanern: | [loporoseiii | dparmenrapso, 6e3 Baok C -
CIOCOOHO- | YPOBEHb rpyOBIX OIIHOOK, 3a/1aHus
CTBIO JIEMOHCTPUPYET IPAKTHKO-
omnpene- CIIOCOOHOCTH ONPEEIATh | OPUEHTHPOBA
JSITh CBOKO CBOIO pOJIb B KOMaHHOM HHOT'O
pOJIb B KO- paboTe AJ1s JOCTHKEHUS YPOBHS
MaHJIHOH IIOCTaBJICHHOM LIEJIN. — KEHCHI,
pabote bazoBwiii JleMoHcTpHpYyeT HA — TPEHUHTU
JULs 10~ YpOBEHb 06a30BOM ypOBHE
CTHXKEHUS CIOCOOHOCTH ONPENENATh
[IOCTaB- CBOIO pOJIb B KOMaHHOU
JICHHOU paboTe ISl TOCTUKEHUS
LIEJH. IIOCTaBJICHHOM LIEJIN.
[IponBunyr | Ha BbICOKOM ypOoBHE
bl YPOBEHb | IEMOHCTPUPYET
CIOCOOHOCTH ONPENENATh
CBOIO POJIb B KOMaH/IHOM
paboTe s TOCTUKEHUS
IIOCTaBJICHHOM LIEJIN.
YK-3.2 3narh: [Toporoserii | Henmonusle npeacrasieHus | Biok A —
AHanu3upyer | 0COOEHHO- | yPOBEHB 00 0OCOOEHHOCTSIX U CTpa- | 3amaHusd
BO3MO>KHbIE CTH U TETUSAX MEXKINYHOCTHOTO | PEIPOIYKTHB
MOCIIEICTBUS CTpaTeruu B3aUMO/JICICTBHS B KO- HOTO YPOBHS
JMYHBIX MEXXITHY- MaHJHOU padore. — TECTOBBIE
JICHCTBHI B HOCTHOTO | Ba3oBwrii CdopmupoBaHHbI€, HO 3a/1aHus;
COLIMAJILHOM B3alMO- YPOBEHb coJep Kalme — BOIIPOCHI
B3aMMOJCHUCT | NEUCTBUS (parMeHTapHbIE JUIsl yCTHOTO
BUU U B KOMaH/I- npeacTaBiIeHus 00 00CyXJIeHUs
KOMaH/THOM HOU pa- 0COOCHHOCTSX U
paborte, 1 6orte. cTpaTerusx
CTPOUT MEXIIMYHOCTHOTO
IPOSYKTHUBHO B3aUMO/JICHCTBUS B
e KOMaHJIHO! pabore.
B3aUMOJICHUCT [Mpoxgsunyt | ChopmMupoBaHHBIE
BHE C YUETOM bIif ypOBEHb | cHCTEMaTU4YeCKHe
3TOTO npeacTaBiIeHus 00
0COOEHHOCTSIX U
CTpaTeTusix
MEXIIMYHOCTHOTO
B3aUMO/JIEICTBHS B
KOMaHJIHO! pabore.
YMmerb: IToporoseiii | B nenom ycnemnoe, Ho He | Biok B —
aHAIIM3U- | yPOBEHb CUCTEMHOE YMEHUE aHaIM- | 3a1aHus
poBaTh PEKOHCTPYKT
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BO3MOX- 3UpPOBATh BO3MOXHBIE [I0- | UBHOTO
HBIE T10- CJIE/ICTBUS JINYHBIX JIEH- YPOBHS
CJIEJICTBUS CTBUI B KOMaHJIE. — 3aJ]a4u 110
JINYHBIX aHAIIN3Y
neiictBuii | ba3soBBII B nenom ycnenisoe, HO KOHKPETHBIX
B KO- YPOBCHb CoACpKaAIKEC OTACIIBHBIC CHTyaHHﬁ;
MaHJie. poOeIbl, YMEHUE aHATU- | — TemMaTUKa
3UPOBATH BO3MOKHBIC I10- Hpe3eHTaHI/Iﬁ
CIIEJICTBUSI JIMYHBIX JEH- (pedeparos,
CTBUI B KOMaH/IE. acce)
[Iponsunyr | ChopmupoBaHHOE YMEHHE
bIil ypoBeHb | 3(HEKTUBHO aHATH3UPO-
BaTh BO3MOXKHbIE MOCIE-
CTBUS JUYHEIX JEHCTBUU B
KOMaHJie.
Bnanern: | [loporosoiii | ®parmenrapHo, 6e3 Baok C -
CIOCOOHO- | YPOBEHb rpyObIX OIIKOOK, 3a1aHus
CTBIO JEMOHCTPUPYET IPaKTUKO-
CTPOUTH CIIOCOOHOCTB CTPOUTh OpPUEHTHPOBA
ahdek- s dexTrBHOE HHOTO
TUBHOE B3aUMOJICHCTBHUE B YpOBHS
B3aUMO- KOMaH/I€ Ha OCHOBE — KEWCHI,
NeCcTBHE OTBETCTBEHHOTO — TPEHUHTH;
B KOMaHjie OTHOLLEHHUS K TUYHBIM - IeJI0Bast
Ha OCHOBE JNIEUCTBHUSIM. urpa
OTBECT- ba3zoBbiit JleMoHcTpUpYyeT HA
BEHHOI'O YPOBEHb 0a30BOM ypOBHE
OTHOIIIE- CIOCOOHOCTH CTPOUTH
HUS K JINY- s¢dexTuBHOE
HBIM JIEW- B3aMMO/JICICTBUE B
CTBUSIM. KOMaH/Ie Ha OCHOBE
OTBETCTBEHHOT'O
OTHOIIEHUS K TUIYHBIM
JIEUCTBUSIM.
[IponsuuyT | Ha BeICOKOM YpOBHE
bIil YDOBEHb | JEMOHCTPHUPYET
CIIOCOOHOCTB CTPOUTH
s deKTuBHOE
B3aHMOJICHICTBHE B
KOMaH/I€ Ha OCHOBE
OTBETCTBEHHOTO
OTHOILIEHUS K TUYHBIM
JIEUCTBUSIM.
YK-6. YK-6.1. 3HaTh: IToporossiii | Henomnnsle npeacTaBieHus
Cnocoben Omnpenenser CYIIHOCTh | YPOBEHb O CYIIHOCTH KOMaH/JHBIX U
ONpeENsATh , KOMaH/I- JUYHBIX UHTEPECOB U OCO-
u TJIaHUPYET, HBIX U OEHHOCTSIX UX COIJlacoBa-

HHAA.




pean30BLIB
aThb
IPHOPHUTETHI
COOCTBEHHO
i
JIEATEIHLHOCT
u u
CIIOCOOBI €€
COBEPIIICHCT
BOBaHUSA Ha
OCHOBE

CaMOOLICHKH

peanmsyer u
COBEPIIEHCT
ByeET
npodeccuoH
AJIbHYIO
JeSITEeTbHOC
Th C Y4€TOM
YCJIOBUM,
CpPEACTB,
JTMYHOCTHBI

X
BO3MOYHOCT
e, 9TamoB
KapbepHOTO
pocta u
TpeboBaHUM
pBIHKA

TpyAa
YK-6.2.
BriOupaer
310poBbecOepe
rarIme
TEXHOJIOTUU
ISt
TIOIJICPIKaAHUS
3I0pPOBOTO
o0pasa KU3HH
C y4eToM
¢uznonoruuec
KHX
0COOEHHOCTEM
Oopranusma u
YCIOBUI
peanuzanuu
npogdeccronan
BHOM
JeSITeIbHOCTH

JIMYHBIX bazosbiit CdopmupoBaH-HbIE, HO Baok A —
WHTEPECOB | YPOBEHb coziepskainie pparMmeHTap- | 3amaHus
1 0COOEH- HBIE IIPEJCTABICHUS O PENPOIYKTHB
HOCTH UX CYLIHOCTH KOMaHAHbBIX U HOT'O YPOBHS
COrJIaco- JIMYHBIX UHTEPECOB U OCO- | — TECTOBBIE
BaHUS OEHHOCTSX MX COTJIACOBAa- | 3aJaHUS,;
HUSL — BOTIPOCHI
[Ipoasunyt | ChopmupoBaHHbIE CUCTE- | ISl YCTHOTO
bIif yDOBEHb | MAaTHYECKUE TPEACTaBIIC- | 0OCYXKICHHS
HUSL O CYHIIHOCTH KOMaH]I-
HBIX U JINYHBIX MHTEPECOB
U 0COOEHHOCTSIX UX COTJIa-
COBaHUSI.
YMerhb: [Toporogerii | B esiom ycneninoe, HO He
BBIABIIATH | YPOBEHb CHCTEMHOE yMEHHE BbISB-
0COOEHHO- JSTH 0COOGHHOCTH TOBE- Baok B —
CTH TOBE- JICHUS U MHTEPECHI y4acT- | 3amaHus
JICHYS 1 HUKOB KOMaHHOM pa- PEKOHCTPYKT
HWHTEPECHI OOTHI. WMBHOTO
y4acTHU- | ba3oBbIi B nenom ycnemnoe, HO YPOBHs
KOB KO- YPOBEHb COJIepKaIIHe OT/ICTbHbIC — 331244 110
MaHTHOH po0eJIbl, BBISBISATH OCO- aHaIMU3Y
paboThI. OCHHOCTH TIOBEACHUS U KOHKPETHBIX
UHTEPEChl YYaCTHUKOB KO- | CHUTYaIHii;
MaHJHON paboOThI. — TeMaTHKa
[Iponsunyr | ChopmupoBaHHOE YMECHUE | NIPE3CHTALUN
BIif ypoBeHb | 3()(hEKTUBHO BBISBIIATH (pedeparos,
0COOCHHOCTH TOBEJICHHUS U | DCCE)
WHTEPECH YIaCTHUKOB KO-
MaHJIHON paOOTEHI.
Baanern: | Iloporoseiii | @parmentapHo, 6€3 rpy-
CIIOCOOHO- | YPOBEHB ObIX OIIMOOK, IEMOHCTpPU-
CTBIO pea- PYeT CIIOCOOHOCTh peaju- Batox C -
JIN30BBI- 30BBIBATH CBOO POJIb B KO- | oAGHHA
BATh CBOIO MaHIHOH pabote ¢ yuerom | | PAKTHKO"
POJIb B KO- 0coGeHHOCTeIl rToBeaeHus | CP A oHTHPoBa
MaHTHOH ¥l MHTEPECOB YYACTHHKOB | 1010
pabote ¢ KOMAaHJJHO! paboThI. YPOBHA _
ydeToM BazoBxIit JleMOHCTpUPYET Ha 6azo- | - ooPh
OCOOEHHO- | YpOBEHb BOM YPOBHE CIHOCOOHOCTBH | TPeHHHTH
cTel moBe- peann30BBIBATh CBOIO POJTH
JIEHUS U B KOMaHJTHOHM paboTe ¢




PA3JIEJI 2. 3ananusi, HeoOXoAUMBbIE 1JI51 OLEHKHU IJIAHUPYEMBIX Pe3yJabTaTOB 00Y-
YeHUs M0 JUCHUIIMHE
st npoBepku ¢hOPpMUPOBAHHOCTH KOMITETCHIIUU
YK- 3: Cnoco6eH opranu3oBaTh 4 PyKOBOAUTH Pad0oToii KOMaH/bl, BLIpadaTbIBast
KOMAH/IHYI0 CTPATErHI0 JAJIsl JOCTUKEHHSI MOCTABJICHHOM 1eJ 1N
Jliisi npoBepku ¢GpOPMHPOBAHHOCTH HHAUKATOPOB I0CTUKEHUS] KOMIIETCHIIUM:

Bbaok A. 3ajanns penpoaAyKTHBHOTO YPOBHS («3HATBY)

A.1 ®oHI TECTOBLIX 3aJJaHUN MO TUCIHUILJINHE

TecTnl THIIA A.

Bapuanr 1.

1. IIpouecc NCUX0JI0THYECKOT0 BJIUSTHUS OJHOTO Y€JI0BEKA HA IPYTroro Mpu uX COB-
MECTHOM KM3HeAeITeJIbHOCTH, KOTOPasi OCYILIEeCTBJIsIETCH HA OCHOBE BOCIIPUATHS,
NMOJAPAKAHUS, BHYIICHUS, IOHUMAHUS APYT APYyra Ha3bIBaeTcCs:

1. pyKoBOACTBOM

2. JILIEPCTBOM

3. HET BEPHOI'0 OTBETA

2.I1pouecc BJIAMSIHNUS HA JTIOJIeH ¢ MO3UIUI 3aHUMAEMOI TOJ’KHOCTH HA3BIBAETCSI:
1. bopmanbHBIM JIHIEPCTBOM

2. HehOpMaTbHBIM JTUAEPCTBOM

3. pPYKOBOJICTBOM

3.IIpouecc BJIUSIHUS Yepe3 CIOCOOHOCTH M YMEHUS UJIM JIPyrue pecypchbl, He00Xo-
AUMBbIE JIIO5IM, HA3bIBACTCS:

1. bopmanbHBIM JIHIEPCTBOM

2. He(popMaIbHBIM JTUIEPCTBOM

3. PYKOBOJICTBOM

4.Onopa HedopMAaJILHOTO JIAepa:

1. mpu3HaHUE €ro TPyNIon

2.TIPU3HAHUE €r0 pyKOBOJACTBOM OpraHu3aluu

3.3HaHUE U OIIBIT

5.B opranuszanuu cJjioskHee BCero 3aMeHUTh CIIeNMAINCTa, KOTOPbIA UMeeT
BJIACTh:

1. npuHYyUTENBHYIO

2. TIOOLPUTEIILHYIO

3.pedepeHTHYIO

4. 5KCIIEpTHYIO

6. OT 4ero 3aBMCUT HAJTUYHE BJIACTH Y IOAYMHEHHBIX?
1. KOMIIETEHTHOCTH

2.cTaxka paboThl B OpraHu3aluu

3.Ci1y’eOHOT0 MOJI0KEHUS

4.CTPYKTYpBI OpraHU3anuu

5.(hUHAHCOBOTO OJIOKECHHUS
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7.Cwjia M NIpUHY KIeHHe NP JIUAEPCTBE YacTO 3aMEeHAIOTC:

1. moOyx1eHrEM

2. BOOYLLIEBIICHUEM

3. IPUHYXKICHUEM

8. CnocoOHOCTH JInAepa BIUMATH HA JIIOAEH 1aeT eMy BO3MOKHOCTb HCII0JIb30BATh:
1.BmacTe

2.aBTOPUTET

3.pecypchl OpraHu3aluu

9. Ha mpon3BOAMTEJBbHOCTH TPYAA PA0OTHMKOB KOMIIAHUY BJIHUSIOT:
1.3apaboTHas miiata u ycjaoBUs TpyJia

2. MEXJINYHOCTHBIE OTHOLICHUS

3.pa3zeneHue Tpyaa

10. CTHIb PYKOBOACTBA OTPAKAET:

1.cTenens, 10 KOTOPOU PYKOBOAMUTEND JEJIETUPYET IMTOTHOMOYHS ITOJYMHEHHBIM

2. ¥ICII0JIb3yEMBbIE PYKOBOIUTEIIEM UCTOYHUKY BIACTU

3. pyHKLIMIO KOHTPOJIS

11. Kakoe BbICKa3bIBaHUE Ja€T XapaKTEPUCTUKY «MeKIUYHOCTHAA POJIb JIH-
aepax:

1. hbopManbHBIN pyKOBOAUTENb — (JIUJIEP UTPAET NPEACTABUTEIBCKYIO POJIb, SIBISASACH
CBOETO pOJia CUMBOJIOM OpraHU3alliH, BHIIIOJIHAET LIEpEMOHHAIIbHBIE 00S13aHHOCTH )
2. pacpoCTpaHUTENb PECYPCOB (peIaeT, KOMY M YTO IOCTAHETCS B OTAEIIE)

12. B npaKTH4YeCKOM MEHeKMEHTe 110/l TePMUHOM «IHIAEPCTBO» NMPEAIoJIaralT
JIUAEPCTBO

1.mpoexTHOE

2. 1ECTPYKTUBHOE

3. IpOrpaMMHO-LIEIEBOE

4. neopmanbHOE

13. JInpepcTBO B TEOPHH MEHEAKMEHTA MOKHO ONPEACIUTh, KaK

1.mobeny B KOHQIIHUKTE

2.ycioBus PyHKITMOHUPOBAHUS OPTaHU3AINH

3.pa3Mmep 3apabOTHOM TIaThl PYKOBOAUTEIIS

4.criocOOHOCTh OKa3bIBATh BIUSHUE HA TUYHOCTD U TPYMIIBI JIIOIEH

14. Baactb-3T0:

1.BO3MOKHOCTb BIIUSITh HA JPYTUX

2. cieruduIecKoe BO3ICHCTBIE Ha TIOTYMHEHHBIX

3.COBOKYITHOCTB CTIOCOOOB BO3/ICHCTBHSI HAa TIOJTYMHEHHBIX

4. 117000€ BIMSHHE HA JTIOAEH

15. KakuMH OCHOBHBIMH Y€PTAMM [I0JI2KEeH 00/11aTh TAKOW apXeTul ynpaBJisio-
LIEero Kak «Jauaep»?

1.crocoOHOCTH OMPEAEITUTh MECTO COOSI U IPUHSTH KOPPEKTUPYIOIINE MEPHI

2.yMEHHE peliaTh JUYHOCTHBIE KOH(MIUKTHI, KOTOPhIE BO3HUKAIOT MPH BOJIEBBIX pellie-
HUSX

3.0BITh OOIIUTEILHBIM

4. ymeHue o0IaThCs C JIF0IbMHU, CHIOCOOHOCTh PaCliO3HaBaTh MOTEHIIMAN KaXKI0TO Yesio-
BEKA U 3aMHTEPECOBBIBATH €TI0 B MOJHOM UCIIOJb30BAHUHU 3TOr0 NOTEHIIMANA
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16. BracTh, MOCTPOEHHAS HA CHJIE JIMYHBIX KA4€CTB WJIN CIIOCOOHOCTH JIjAepa, fAB-
JisieTcs

1. mpuHYyIUTETBHON

2.Xapu3MaTHYECKOU

3.3KCIIEpTHOU

4. TUKTaTOPCKOMN

17. Xapu3ma — 310

1.BI1acTh puUMepa

2.BJIaCTh, OCHOBAHHAS HA BO3HATPAXKICHUHN

BJIACTh, OCHOBAHHAsI HA MTPUHYKJICHUU

3.3KCIIEpTHAS BIACTh

18. @opMbl BIAMSIHMS MEHEIKEPOB HA MOJYMHEHHbIX

1.y0GexeHue, yaactue

2.9KCIIEpPTHOE, 3aKOHHOE

3. popmanbsHOE, HEOpMATBHOE

4.CUCTEMHOE, CUTYallMOHHOE

19. IToyeMy MeTOABI MPSIMOT0 MPHUHYKICHUA U CTPAXA HAKA3AHUSA MOCTENEHHO BbI-
TECHAKTCS METOJAAMHU COLUAIBHOIO NPUHYKICHUS?

1.cTano HEBBITOJHO JAEPKaTh OOJBIION IITAT COTPYAHUKOB

2.TPYJTHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO AP(HEKTUBHO MX UCIIOIB30BATh
3.pabouee ABMKEHUE TOOMIIOCH ONPEACIIEHHON 3alUIIIEHHOCTH pa00YHX OT MPSMOTO
MPUHYKICHUS

4, MEeXaHHU3M MPUHYKICHUS ITepecTan 00ecreynBaTh pa3BUTHE TPOU3BOICTBA

20. Kakoii Bux BjacTu 0yaetr HaunOoJ1ee MprMeMJIeM B HCCJIeI0BATEIbCKOM IpyIine
U3 BbICOKOKBATM(PUIIUPOBAHHBIX CHIEIHAINCTOB?

1. Tpaguiun

2.Xapu3Mbl

3.4yepes cTpax

4.5Kcrepra

21. BO3MOKHOCTD BJIMSATH HA MOBEACHUE APYTUX JIKel ITO

1.Bnacte

2. BIIUSIHUE

3. IUJIEPCTBO

4.xapu3ma

22. CriocOOHOCTH BJMATH HA MOBEAeHHUE IPYTUX JIOAeH 3TO

1.BmacTe

2. BIIUSTHUE

3. IUJIEPCTBO

4.xapu3ma

23. PykoBoauTe b MCCJI€10BATEILCKON OPraHu3aluu ONUPAaeTCsi Mpeumylie-
CTBEHHO Ha cieaywuue (popmbl BjacTu. Boiieaure Handos1ee NPUOPUTETHY IO
(¢opmy BJIACTH JJI1 JAHHOTO PYKOBOJIUTEJIS

1.xapusma

2.BJIACTh, OCHOBAHHAS HA BO3HATPAYKICHUU

3.BJIaCTh, OCHOBAaHHAsl HA IIPUHYKICHUU
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4.3KCIIEpTHAs BIIACTh

24. Kakoe onpeesieHHe COOTBETCTBYeT MOHATHIO BJIACTD

1.moBeaeHUe OJHOTO JIULA, KOTOPOE BHOCUT U3MEHECHUE B IOBEICHUE APYTOro JULa
2.MaHepa MOBEACHUS PYKOBOJIUTEINS 110 OTHOIICHHIO K TOAYMHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BJIMSIHUE U TOOYIUTH K JTOCTHUKEHUIO IIeJIeH OpraHu3aliuu

4.BO3MOKHOCTb BJIUSITh HA IOBECHUE APYTHUX JIUII

25. Kakoe onpeaejieHue COOTBETCTBYET MOHATHIO JIUACPCTBO

1.CIIOCOOHOCTH BIIMSITH Ha OBEACHUE JIFOJCH

2.MaHepa MOoBeACHUSI PYKOBOJAUTES 110 OTHOILICHHIO K TOAYMHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BJIUSIHHE U TOOYAUTH K JTOCTHKEHUIO TEJICH OpraHu3aiun

4. BO3MOXHOCTb BIUSATh HA NOBEJICHUE APYTUX JIULI.

26. BO3MOKHOCTH BO3/1€MICTBOBATH HA NMOBEACHHUE JPYTrUX- ITO

1. BusiHME

2. TUJIEPCTBO

3.BJIaCTh

4. pyKOBOJICTBO

27. JI1o00e noBeieHNEe OTHOT0 MHANBHUIA, KOTOPOEe BHOCHUT M3MEHEHNSI B MOBEJAECHHUE,
OTHOILIEHNS, OIIYIIEHUS APYroro MHANBHAA — 3TO

1. BiMsiHME

2. TUJIEPCTBO

3.BJIaCTh

4. pyKOBOJICTBO

28. BiacTb, KOTOpPasi OKa3bIBaeT BJIMSIHME Yepe3 MOJI0KUTEIbHOe MOAKPeIJieHue
MOJJYUHEHHOI'0 C IeJIbI0 JOOUTHCHA OT HEro ;KeJIaeMoro rnoBeaeHus
1.bopmanbHas BIaCTh

2.BJIACTh, OCHOBAHHAsI HA BO3HATPAXKICHUU

3.BJIACTh, OCHOBAHHAs HA NIPUHYKJICHUN

4.peanbHas BIAaCTh

29. UTto Oyaer ABJATHCS OCHOBO J1JI1 IKCIIEPTHOM BJIACTH

1.BBICIIIEE OOpa30BaHUE

2.OIIBIT

3.MyIpOCTb PYKOBOIUTEIIS

4.xapusMa

30. IlpuMmep BAMAHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOLLICHHE
1.pabouyero ¢ MmacTepom

2.KpPECThSIHUHA U TOMEIIMKA

3.1malueHTa ¢ JeyalluM Bpauom

4.1101CyIMMOTI'0 U CyIbU

31. K kakoMy THIy BJIACTH BbI OTHECETE BJIACTh KPUMUHAJIBHOI0 «<ABTOPUTETA» B
oannge?

1.3akoHHas

2.9KCIepTHas

3.0CHOBaHHAas HA IPUHYKICHUU

4.0CHOBAaHHAas HA BO3HAIPAXICHUU

32. Komanga — 3To0:
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1.rpynna cOTpyTHUKOB, CTPEMAIINXCA K IOCTUKEHUIO LIENEN KOMIIAHUN

2. HeOoJIbIIas TPyIIa COTPYIHUKOB, CTPEMSIIUXCS K IOCTHXKEHHUIO OOl 11eu
3.rpyIna COTpYAHUKOB, UMEIOLIUX 00IIHE HHTEPECHI

33. Tun ynpaBJjieHYeCKO KOMAH/IbI OIIPee/IAeTC:

1.0CO0EHHOCTSIMU JTUEpa

2.KyJIbTYpOU TPYIIIIbL

3.TUIIOM OPTaHU3AIMOHHOU CTPYKTYPBI

34. Ananranusi — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

1. 9IeHBl KOMaHBI 0OMEHMBAIOTCS HH(POpMAIEH, 3HAIOT 33/1a9H, HE IOBEPSIOT APYT
ApYTY

2.4JIeHbl KOMaHbl 0OMEHUBAIOTCs MHGOpMaIKel, GOpMUPYIOT 3a]1a4M, OTHOLIECHUS
3. BEXKIIUBBIE U OCTOPOKHBIE

4. 971eHbI KOMaH Ibl 0OMEHUBAIOTCS MHGOPMAIIMEH, 3HAIOT CBOM 33/1a4H, TOBEPSIOT IPYT
Apyry

35. baarogapsi KOMaHJAaM KOMIIaHMSI CTAHOBUTCS 0oJiee

1. MHULIMATUBHOW TP BEIOOPE BAPUAHTOB PEIICHUN

2.aKTUBHOM MpH pa3pabOTKe pelieHui

3.TUOKOM B MPUHATUH PEIICHUN

4. TUCIUIIIMHUPOBAHHOW ITPU UCTIOJTHEHUH PEIICHUI

36. UTo0bI KOMaHABI CTAJIM CAMOOPTAHU3YIOIIUMHUCS eIUHUIIAMHU, BA’KHO o0ecIie-
YHUTh

1.Hamu4Ke pecypcoB AJisi pabOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAIIUU MEXTY HUMHU

3.1M0JIHYIO CAMOCTOSATEIILHOCTH PA0O0ThI

4. TOYHOCTb TOCTABJIEHHBIX LIEJICH

37. KomaHaHasi opraHu3anus Tpyaa odecrneunBaeT

1. KOMaHIHBIN JTyX

2. BBICOKYIO MOTUBALIUIO

3.M0Ty4eHUE CUHEPTUU

4 .TIOBBIIICHUE TPOU3BOICTEILHOCTH TPY/Ia

Bapuanr 2. Tectsl THIA A.

1.Kakoe ycji0Bue NpensiTCTByeT BO3SHUKHOBEHUIO (OPMAJILHON OPraHU3aluu JIK0-
nei (mo bepuapay)?

1.ciocoOHOCTB 00IIATHCS

2.IOCTHKEeHHE OOIIEeH 11eTn

3.cTpemMiieHHe K CBOOO 1 JeHCTBUM

4 5xenaHue COBMECTHBIX JEHUCTBUN

2.0TianunTeIbHOM YepToid GopMaTbLHON OPraHM3alluu SBJISIETCH:

1.0TCYTCTBHE €IMHCTBA B ICUCTBUSAX €€ YJIECHOB

2.7KECTKOE JIaBJICHUE HA €€ YJICHOB

3. HaJIM4Ke TOKHOCTHBIX UHCTPYKIIUN U TIPEATUCaHUM

4.co3HaTeNIbHas KOOPIUHALIMS IEUCTBUN JBYX WK 00JIeE JTUIT

3.OCHOBHBIM OTJINYHEM KOMAH/IbI OT 00bIYHOM padoueil rpynnbl ABJISIETCH:

1. Hanmyue nuaepa

2.pa3mep

3. HAIMYue CHHEPTeTHIEeCKOT0 3pdexTa
14



4. HanM4Ke POJIEBOM CTPYKTYPbI

4. ITpouecc popMupoOBaHUS KOJJIEKTHUBA MOKHO Pa30UTh HA CTAINH:

1.3HaKOMCTBA

2.cOMMKEeHNE YYaCTHUKOB

3.0011eHue

4. KOH(IIUKTOJIOTUS

5. IIpu4uHAMH BCTYIJICHUS B IPYNIIbI SIBJASIOTCH:

1 .3HaKoMcTBa

2.IpUHAJIEKHOCTh

3.10MO1IIb

6. K ¢pakropam noBbiuaomuM 3PPeKTUBHOCTH Py OTHOCATCH:

1.00menue

2.rpynInoBbIE HOPMBI

3.3ammra

4.CIIJIOYEHHOCTh

7.Manas rpynna, CymecTBYIIas JUIIb B paMKax 0(pUIUAIBLHO IPUHATHIX Opra-
HU3alUH — 3TO:

1. bopmanbHas rpymnmna

2.HeopmarnbHas

3.1a0oparopHas

8. KossiekTuB — 3710:

1. rpynmna aroaei, 00beIMHEHHBIX OOIIHOCTHIO LIETIEH, 3a7a4 U METOJIOB I€SITEIbBHOCTH
2.¢noMupoBaHUE COLIMAIIBHBIX U MPOPECCUOHAIBHBIX KAUECTB JIFO/ICH B OpraHU3aluu
3.(opma pa3BUTHS JIMYHOCTH COTPYTHUKA B OpTraHU3AIIUU

9.IIponecc neneHanpaBjaeHHOro GopMHUPOBAHKMS 0CO00I0 CIOC00a B3auMO/ei-
CTBUS JIIOJACH B OPraHU30BAHHOM IPyIIe, N03BOJAI0Iero 3¢ GpeKTHBHO peaau3o-
BbIBATh UX JHEPreTU4eCKHii, HHTE/UIEKTYAJIbHbIH U TBOPYECKHIA MOTEHIHAJ CO00-
Pa3HO CTPATerH4eCKUM LeJIsIM OPraHU3alMU, HA3bIBACTCH:
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1. pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJICKTUBA

3.KoMaH71000pa3oBaHne

10. I'pynna Jirogei, B3auMOAONOJTHAIOIINX U B3aMM03aMEHAIOIIUX APYT APyra B
X0/1e JOCTHKeHHS MOCTABJICHHBIX LeJIeil, HA3bIBAeTCH:

l.manag rpynna

2.KOMaHI1a

3.KOJIJIEKTHB

11. 9Tan kKoMaHI000pa30BaHNsl, HA KOTOPOM I0CJIeI0BATEJIbHO IPOBOASITCS CIie-
HMAJLHO OPraHU30BAHHbIE MPOLEAYPHI PA00THI C KOMAaH/10i, HA3bIBAETCH:
1.3Tan KOMIUIEKTOBaHUS

2.9Taln JUarHoCTUKU

3.3Tall CHIIPOBKU

12. Komanaa — 3710:

1.rpynrma COTpyAHUKOB, CTPEMSIIIUXCA K JTOCTUKEHUIO L[EJIed KOMIIAHUU
2.HeOoJIbIIIasg TPyIIa COTPYTHUKOB, CTPEMSIIINXCS K JOCTHXKEHUIO 00IIIeH e
3.rpyIna COTpYAHUKOB, UMEIOLTUX 00IIIHe UHTEPECHI

13. Tun ynpaBJ/ieH4eCKOM KOMaH/bI ONPeAe/IsieTCs:

1.0CO0EHHOCTSIMU JTUEpa

2.KyJIbTYpOM TPYIIIbI

3.TUIIOM OPTaHU3AIMOHHOW CTPYKTYPBI

14. Ananranusi — 3Tan pa3BUTHS KOMaH/Abl, HA KOTOPOM:

1. 4yieHbl KOMaHAbl 0OOMEHHMBAOTCA HH(OpPMALMEN, 3HAIOT 33]1a4H, HE JOBEPSIIOT IPYT
ApYyTYy

2. WIeHBl KOMaHbl 0OMEHHUBAIOTCA HH(MOpMaIuel, PopMUPYIOT 331491, OTHOIIICHUS
BEXKJIUBBIE U OCTOPOKHBIE

3. 4JIeHbl KOMaHIbl 0OMEHUBAIOTCSI HH(POPMAIIUEH, 3HAIOT CBOU 33]1a4H, TOBEPSIOT APYT
Apyry

15. biarogaps KoMaHIaM KOMIIAHUS CTAHOBUTCH 0oJiee

1. MHUUMATUBHOM TP BEIOOPE BApUAHTOB PEIIEHUI

2. aKTUBHOM TIpH pa3pabOTKe peieHH

3.TUOKOI B MPUHSATUHN PEUICHUIN

4. IUCUMTUIMHUPOBAHHOM IIPU UCITOJTHEHUH PELLICHUIN

16. YT00BI KOMAH/IbI CTAJIH CAMOOPTAHU3YIOIINMHUCS eINHUIIAMU, BAKHO 00ecIie-
YUTh

1 .HayIMuKe pecypcoB AJisl pabOThl KOMaH/IbI

2.aieKBaTHbIE KOMMYHUKAIIMU MEXI1Y HUIMU

3.M0JTHYIO0 CAMOCTOSITEIBHOCTh padOThI

4.TOYHOCTH ITOCTABJICHHBIX LIEJIEH

17. KomanaHasi opranu3anms Tpyaa odecneynBaeT

1. KOMaHIHBIN AyX

2. BBICOKYIO MOTUBAIIUIO

3.M0Ty4YeHUE CUHEPTUU

4 MOBBIIIEHUE MPOU3BOACTEILHOCTH TPY/Ia
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18. B coorBeTcTBHMH ¢ Mozeab0 P.M. Benouna, B 0anance poJieil B IPOEKTHOM KO-
MaHJie K KpeaTUBHOMY MOJIKOCY OTHOCAT POJIb ...

1.MotuBaropa

2.couuanbHOro paboTHUKA

3.peani3aTopa npeaceaaTess

4 .m3bICKaTENS PECYPCOB

S.reHeparopa ujeu

19. CymHoCTh (peHOMEHA IPYNIIOBOM MOJISIPU3ALNMHU MPOSIBJISIETCS B TOM, YTO ...
1.06CcyXKeHue akTyalbHBIX IPOOJIeM B TPYIINE 3a4aCTYI0 YCUIIMBAET U3HAYAIbHBIC
YCTAHOBKH €€ WICHOB, KaK MOJIOKUTEIbHbIE, TAK U OTPULIATEIIbHbBIC

2.TIOJT TIPWJIAraloT MEHBIIE YCHIIUKA B TOM CITy4ae, KOTJIa OHM OOBEIUHSIIOT CBOM aHO-
HUMHBIE YCUJIUS paJid OOLIEeH 1€, HEXKENU B CIyyae MHAUBUAYaIbHON OTBETCTBEHHO-
CTH, KOTJ]Ja BUJICH BKJIAJ] KaXJ0T0 OTACIBHO B 0011Iee IO

3.MEHBIIMHCTBO IPYIIBI HAauboJee BIUATEIBHO MPU YCIOBUSAX MOCIEI0BATEIBHOCTH B
CBOMX B3IJIfAJIaX, YBEPEHHOCTH B CBOEH MIPABOTE U CIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB M3 YucJja OOJBIINHCTBA

4. 1714 TPYIIBI UHTEPECHI TPYIIIOBOM TAPMOHHMH YaCcTO BAXKHEE MPUHSITHUS peaIUCTHYE-
CKHMX pELIEHUN

5.MPOUCXOAUT CMENICHUE CPeAHEN TEHEHIIUHU K CBOEMY MOJIIOCY BMECTO pacKosa MHe-
HUW BHYTPU TPYIIIIbI

20. M. Byakok onunchbiBasi iIBJICHHE CHHEPIUH, 0TMEYaeT, YTO «KKOMAH/IHas padora
— 3TO JIIOJAH, Pa0OTAIOLIHE BMeECTe, UYTOOBI ¢/1eJ1aTh 00JIbIle, YeM OHU MOTJIH ObI
CIeJIATh M0 OTAeJIBLHOCTH; KPOMe TOr0, UX COBMECTHAs pa00Ta NPUHOCUT UM ... H
PaxoCTh»

1.ynoBierBopeHue

2.CIJIOYEHHOCTh

3.cuacTbe

4. ONTUMU3M

21. Unest KOMaHIHBIX METO/I0B Pa00ThI 3aMMCTBOBAHA M3 ...

1.cemeiinoi cepbr

2.00pa3oBaHus

3.criopTa

4. npodheccuoHaIbHOM AEITeTLHOCTH

22. PopMUpPOBaHHE KOMAH/ABI BKIKOYaeT: 3¢ PeKTUBHOE UCII0Ib30BAHUE CUIIbHBIX
CTOPOH COCTABA KOMAaH/IbI; pacnpe/aejieHue poJieii B KOMaH/1e 1J5 ONTUMAJIBLHOTO
NOCTHKEHUS Pe3yJIbTaTOB; (JOPMUPOBAHUE HOBOW CTPYKTYPbI NIPH CJAUSHUH, O-
IJIONIEHNH, ... IPeANPUATHS

l.pecTpykTypu3anus

2.MOJICpHU3ALIUS

3.pa3BUTHSA

4.popmupoBaHus

23. TpeHUHT KOMaH/1000pa30BaHMsl OTHOCUTCS K IPyIIe TPEHUHIOB CeNUAJIb-
HbIX...

l.ymenui

2.HaBBIKOB
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3.KOMMETEeHIUI

4 .3HaHuil

24. HeBepHoO, uTO, corjiacHo Teopuu P. beaouna, ...

1.0TOOp Y4aCTHUKOB KOMaH/IbI JOJIKEH CTPOUTHCS C YIETOM, KaK HECOMHEHHO TOJIOKH-
TEJIbHBIX XapAKTEPUCTUK KaH/IUJIATOB, TaK U C YUETOM UX JUYHOCTHBIX HEJIOCTATKOB U
c1a00CTel, CIIOCOOHBIX OKa3aThCA BEChMA IOJIE3HBIMU B MPOLIECCE KOMAHAHOTO B3au-
MOJEHUCTBUS

2. KaXIIbI{ U3 Y9aCTHUKOB OKa3bIBACTCS CITOCOOHBIM BHECTH CBOM BKJIAJ B pabOTy KO-
MaH/Ibl 110 IBYM HampaBJiCHHUSIM: CBOIO CyTry0o0 mpodeCcCHOHAIBHYIO POJIb U KOMaH HAs
poJIb

3.cambiMi 3 (PEKTUBHBIMU OKA3bIBAIOTCSI KOMAH Ibl, COCTABJIEHHBIE UCKIIOUUTEIILHO U3
OTJINYHHUKOB U CYNIEPUHTEIIEKTYaJIOB

4. KOMaH/Ibl, COCTABJIEHHBIE UCKIFOUUTEIIBHO U3 OTJIUYHUKOB U CyIIEp UHTEJUIEKTYalOB,
OKa3bIBAIOTCS CAMBIMH HEA(P(EKTUBHBIMU

25. OCHOBHBIMM KOMIIOHEHTAMHM MO/IeJIM KOMMYHUKALMHU SABJIAIOTCH:

1.00BeKT, CyOBEKT, B3aUMOJICUCTBUE

2.MCTOYHUK, COOOIIEHUE, KaHaJ, TOIyYaTelb

3.00BeKT, CYOBEKT, BIUSIHHE, 0OpaTHas CBS3b

4.BHEWIHSIA cpella, BHYTPEHHSS Cpella, B3AMMOICUCTBUE

26. IIpu oOMeHe nH(pOpMaHeil OTHIPABUTENb U MOJYy4aTeJ b MIPOXOIAT HECKOJIbKO
B3aHMOCBSI3aHHBIX 3TANOB. Y KAKUTe BTOPOH TaI:

1.3apoxnenue uei

2.1EKOAUPOBAHUE

3.mepenaya

4.xoaMpoBaHUE U BBIOOp KaHAJa

27.Y10 BBICTYNAET CBA3YIOIIMM 3BEHOM BCeX YIPABJICHYECCKUX PyHKUMH (I1aHM-
pOBaHUe, OPraHU3aLMs, MOTHBALMS, KOHTPOJIb):

1 .ymipaBiieHUECKOE penIeHne

2. KOMMYHMKALHS

3.3KOHOMUYECKHE METOBI

4.onepaTUBHOE yIpaBJIEHUE

28. YKaxuTe 3Tanbl )KU3HEHHOT 0 IUKJIA KOMAH/IbI:

1.cMmaTeHue

2. (popmupoBaHue

3.yracaHue

4 .BbINOJTHEHUE PAOOTHI

5.BC€ OTBETHI BEPHBIE

29. YkaxuTe NPU3HAKH, TO3BOJISIIOIINX HACHTU(PUIIUPOBATH HAJTUYHE «OTPYIJIEH-
HOT'0 MbILLICHUSD):

1. MIUTIO3USL HEYSI3BUMOCTH

2. 00y4yeHue c OpUEHTALMEN Ha ycrex

3. runeptpodupoBaHHAS MPUBEPKEHHOCTH HOPMaM KOMaH bl

4.BCe OTBETHI BEPHBIE

30. Ha xakoii cTaguu »KU3HEHHOI0 IMKJIA KOMAaH/IbI IPOSIBJISETCH CaMooIpe/eie-
HHE JIIOAeH:
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1.ctaguu GopMUPOBAHHUS
2.CTaIud CMATCHUU
3.CTajiuM 3pesocTH
4.ctaguu pacopMupoBaHus

Tectsl THHIA B.

1. MHOecTBO aTpuOyTOB UHIUBHUIA, BKIIIOUAsl PA3IMYHBIEC ACTIEKTHI €ro JIMYHOCTH,
TEMIIEPAMEHT, NOTPEOHOCTH, MOTHUBBI M LIEHHOCTH — 3TO

2. CnocoOHOCTb A(P(PEKTUBHO BHINOJIHATH Pa3IMUHbIE BUAbI KOTHUTUBHON WUJIM TO-
BEJICHUYECKOH AEATEIbHOCTH — 3TO

3. Tun ynpaBieHUECKOTro B3auMOJICHCTBUS, OCHOBAHHBIN Ha HanOoiiee 3PPEeKTUB-
HOM JIJISl TAHHOW CUTYyaIlu1 COYETAaHUU PA3JINYHBIX HCTOYHUKOB BJIACTHU U HAIIPaBJICHHBIHI
Ha NO0YXAEHHE JTIOAEH K TOCTUKEHUIO OOIINX LEeNel — 3TO :

4. CiocoOHOCTB TakK MepeiaTh 3HaU€HUE UeH, YTOObI OHU ObLIN MOHSATHI U IPUHSATHI
MOCIIE0BATEISIMHI — 3TO YIIPABJICHHUE

5. CrnocoOHOCTh OCTPOUTH CBOIO JIEATEIBHOCTh C TAKMM MOCTOSIHCTBOM M IOCJIE-
J0BATEIbHOCTHIO, YTOOBI MOTYYUTh OJTHOE JOBEPHE OJYMHEHHBIX — 3TO YIIPABJICHUE

6. 3HaHUA, yMEHUS U HABBIKH, CIIOCOOHOCTH, OIBIT MOCIIEA0BATENICH B LIETIOM — 3TO
3pENOCTh .

7. He TpebOyert oT nuaepa OONbIINX YCUIIMI IO BOOAYIIEBIEHUIO K padoTe, TaK Kak
JIIOJM y’K€ BHYTPEHHE 3aMOTUBHUPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHbIi1 Ha00Op 0OCTOATENBCTB, KOTOPBIH BIMSAET Ha JIEATEIbHOCTh KOMIA-
HUU B JAHHOE KOHKPETHOE BPEMS — 3TO

Q. — 9T0 HEOOIbIIIAsI TPYIIIA JTIOACH, CTPEMSIITUXCS K TOCTHKEHHIO 00-
LIEH 1eJIW, TOCTOSHHO B3aUMOJICUCTBYIOINUX U KOOPAUHUPYIOIIHUX CBOU YCHIIUS

Tectnl THNA C.
CooTHecUTEe TEPMHUHBI M 3HAYECHUSA
1. CooTHecHUTE CTUIIU PYKOBOJICTBA:

1.ABTOpuTapHOE pyKOBOACTBO | A)PyKoBoaHUTETH OOBIYHO BEXKINB, OOUTCS KOH(PIUKTOB, B OCHOB-
HOM COTJIaIIaeTCs ¢ MHEHUEM MOAYNHEHHBIX.

2.JIeMOKpaTUYHOE PYKOBO/I- b)PykoBomuTenb KaTeropuieH, 4acTo pe3ok ¢ JroAbMu. Beerna

CTBO MIPUKA3bIBAET, PACIIOPSIKAETCS, HACTAaUBAET, HO HUKOT/a HE TIPO-
CHT.

3.JIubepasbHbIN PYKOBOIU- B)PykoBomuTens CTpeMHUTCS Kak MOKHO OOJIbIIIE BOIIPOCOB pe-

TeNb IaTh KOJJIETHaIbHO, CHCTEMAaTHYeCKH HH(OPMUPOBATH IO JYHHEH-
HBIX O TIOJIOKCHHH JIeT B KOJUIEKTUBE, TTPaBUJIILHO pearupyeT Ha
KPUTHKY.

2. Cootuecure 3HaueHus « TEOPUS X» u « TEOPUS Y.

1. K<TEOPUA X» A)CrnocoOHOCTB K TBOPUECKOMY PEIICHHIO TPOOJIEM BCTPEUaeTCst
4acTO, @ UHTEJJIEKTYaJIbHBIM OTEHIMAJ CPETHETO YeIOBEKa HC-
I0JIb3YETCS JIMIIb YACTUYHO.

2. <TEOPUA V» b) JIrone# cnegyer npuHyXaaTh K Tpyy, KOHTPOJIMPOBATh, PyKO-
BOJUTH UMH, YTPO’KaTh UM HaKa3aHUSIMU
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3. YKkaxxuTe mpaBUIbHYIO IMOCIEA0BATEILHOCTh OCHOBHBIX TAIOB Pa3BUTHS TEOPUH JIH-
JIepCTBa:

1. moBeneHUECKUH, CUTYalITMOHHBIN, TMYHOCTHBIN, XapU3MaTHIECCKUIH

2. TMYHOCTHBIN, XapU3MaTHIECKUH, TOBECHYCCKUI, CUTYyaIITMOHHBIH,

3. CUTYallMOHHBIN, TUYHOCTHBIHN, TOBEACHYCCKUI, XapU3MaTHICCKAN

4. cCUTyallMOHHBIN, XapU3MaTHUYECKUM, TMUHOCTHBIN, TTOBEICHUCCKHUI

4. YKaXXuTe COOTBETCTBUE JIMACPCKHUX CTHUJICH B OopraHu3aluu:

1. Yka3zpIBarouuii cTuiip A)Ctuinb xapakTepu3yeTcs HE3HaUYUTEIbHON JTUPEKTUBHOCTBIO U
HOJIEP>KKON pabOTHUKOB.

2. YOexammui CTUIb b) Crioco6nbIe K paboTe, HO HE JKENAIOIINE €€ BBIMOIHATD, TTOIUN-
HEHHBIC HYXXIAIOTCS B ITAPTHEPCTBE CO CTOPOHBI JIUJIEPA, YTOOBI

ObITH O0JI€€ MOTMBHPOBAHHBIMH Ha BHIMIOJHEHUE PAOOTHI.

3. Y4acTBYIONIHIA CTHIIb B)PykoBoauTeNnb, HCHIOIB3YIOMIHI 3TOT CTUIIb, [IOMOTAET MOTYHHEH-
HBIM ITyTeM OOBSCHEHHS U BCEIJIIET B HUX YBEPEHHOCTh B BO3MOKHO-

CTH BBITIOJIHCHUS 3a1aHUs.

4. Jlenerupyromuin CTUIIb I')JInnep BbIHYKEH MPOSIBIATH BHICOKYIO JUPEKTUBHOCTD U TIIA-

TENbHBIN IPUCMOTP 32 paOOTHUKAMU

5. CooTHecurte YCPThI JIMACPA I10 CTO TUILY:

1. lHTepakTUBHBII JaHIED A) MoTtuBupyeT nocieoBaTeN e MyTeM MOBBIIIEHUS YPOBHS UX CO-
3HATEJIHHOCTU B BOCTIPUSATUHU BaXKHOCTH U LIEHHOCTU NTOCTABICHHON

L[eJIH, TIPEJOCTABICHHUS UM BO3MOKHOCTH COBMECTHTH CBOU JINYHBIE
MHTEPECHI ¢ O0IIEH 1eThI0

2.AtpubyTuBHBIN oaxoa K | b) B cuiny cBouMX JIMYHOCTHBIX KayecTB CIIOCOOEH OKa3bIBaTh I1y00-

JIUAEPCTBY KO€ BO3JICHCTBHE HA I1OCJIEI0BATEIIECH.
3. Xapu3maTudeckuii Jim- B) BeiBoibI T1i€pa B paBHOI Mepe, Kak U MOBEJAEHHE MOCIIe10BaTe-
Jiep niel, 00yCIOBJICHBI PEaKIMel JIuaepa Ha MMOBEECHUE TIOCIICTHUX.

4. JIunep-pedopmarop I') PykoBoauTens 3a00TUTCS O TOCTHIKEHUU KOHCEHCYCa, YI4aCTHH B

pa60Te BCEX YJICHOB KOJUICKTHBA, UX BSaHMOHCﬁCTBHH M B3aHMOIIO-

HUMaHHU.

6. COOTHECHUTE CIIEIYIOIINE

POJIA CpeIU YWICHOB KOMaH/

1. CrenuanucThl 1O pelieHuto
3a1a4

1.MIX poab COCTOUT B yIOBJIETBOPEHUH SMOLMOHAIBHBIX T10-
TpeOHOCTE YWIEHOB KOMaH/IbI.

2. UnieHbl KOMaH/IbI, OCYIIECTRB-
JISTOIIHAE COLIUAILHO-3MOIIHO-
HATbHYIO TIOJIEPIKKY

2.IX poJib COCTOUT B TOM, UTOOBI JOCTUTATH IIEJICH, CTOSIIIINX
repes KOMaHI0M.

3.UsieHbl KOMAH/IbI, UTPAOIIINE
JIBOWHYIO POJIb

3.Takue JrIogu 00BIYHO ACPIKATCA OTCTPAHCHHO OT IMMOBCCAHCB-
HOM KW3HU KOMaH/[ibl, aKTUBHO HC YUAaCTBYIOT HU B PCIICHUH 3a-
Ja4d, HU B CO3JaHHUH ITOJOXUTCIIbHOI'O SMOIIMOHAJIBHOT'O KJIIN-
Mara.

4.YneHbl KOMaHbl, UTPAIOIIINE
POJIb CTOPOHHETO HabIIoaTens

4.Takwue Tr01 COBMEMIAIOT B ce0€ IBE BBIIICONMUCAHHBIE POJIH:
BBITIOJTHSIFOT TIOCTABJICHHYIO TIEpe/ I KOMaH 101 3a7a9y U y10BJIe-
TBOPSIFOT SMOITMOHATIbHBIE TOTPEOHOCTH YICHOB KOMaH/IbI.

5. JloBoasmuii 10 KOHITA

S.IIpencraBurenu 3TOU pOJIM OKA3bIBAKOT «CMATYAIOIIEE)» BO3-
JIEMCTBHE HA KOMAHY: UX IPUCYTCTBUE YJIYYIIA€T MOPAIbHBIN
KJIMMAT U IOBBIIIAET CTEIIEHb COTPYAHUYECTBA MEXKIY YICHAMU
KOMAaH/Ibl.
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6. Komnexktusuct 6.0HU 3aBepIIAIOT BCE, YTO HAUMHAIOT U HEOXOTHO NPEATPUHU-
MaroT YTO-JINOO TaM, TJI€ €CTh COMHEHUS I10 IOBOAY TOTO, YTO
yJIacTCsl JOBECTH JIeJIa 10 3aBEPLICHHUSI.

A2. Bonipochl VISl YCTHOTO 00CYK/ICHUS

1. Kakue nBe ocHOBHbIE (DOPMBI BIACTH BBIIEISIOT B OpraHU3aIun?

2. Yro co0oil npeAcTaBiIsieT 3aKOHHAs BIacTh?

3. Ha uem ocHoBaHa 3KcriepTHAsI BIAcTh?

4. KakoBa CyIIHOCTb 3TaJJOHHOW BJIacTH?

5. Kakue hopMbl BIUsSHUS BaM U3BECTHBI?

6. Kakue Teopuu nuiepcTBa B OpraHu3aluu CyliecTBYIOT?

7. KakoBbI cieriuuyeckre pa3andms B XapaKTepUCTUKaX MEHEKepa U JIujiepa B opra-

HU3aLN?

8. Uro mpencramsioT codboit Teopun «X» u «Y» Maxl peropa?

9. VkaxuTe pa3nuyue U CX0ACTBO MOHATUN «PYKOBOACTBO» U JIUAECPCTBOY.

10. KakoBa B3anMOCBSI3b TIOHSTHI BJIACTH, BIUSHUS U TUAepCTBA?

11. Yro npencraBnser co00il komaHaa B oprann3anuu? KakoBbsl co3qaTh KOMaHAy B Op-
raHuszanun?

12. Kro taxoii muaep B koMmane? Kak pacnpenensitorcst poyid B KoMaHze?

13. HazoBute ocHOBHBIE (haKTOPHI MOTHUBAIINH, BIHUSIONINE HA Pa3BUTHE KOMaH/IbI.

14. HazBouTte OCHOBBIHBIE ITPOOIEMbI (POPMUPOBAHUS KOMAH/IBI.

15. B yem 3akitouaercs JOKUTra TAMOMIIMHTA (KOMaH1000pa3oBanus)?

16. Kak npoucxoaut pa3BUTHE KOMaHAHOIO JTyXa?

17. HazoBure sTansl GOpMUPOBAHUS KOMAH/IBL.

18. Hazoswute xputepuu 3pPexTHBHOCTH pabOTHI B KOMaHIE.

19. HazoBuTte TexHONOTHH JHAEPa, TPUMEHIEMbIE JIs1 aHAIN3a, MOJICITUPOBAHUS U TIPO-
THO3UPOBAHMSI PA3BUTHUS TPOOJIEM, CIIOKHBIX CUTYalluid B KOMAH/IE.

20.Yto Takoe rpynna? ONuUIMTe TUIBI TPYIII U HA30BUTE UX OOIIME YEPTHI U pa3Inyusl.

21.Kak Bo3HUKAIOT He(popMaIbHbIE TPYIIIBI B OPraHU3aIum?

22.Tlouemy mo11 OOBETUHSIIOTCS B TPYIIIIHI?

23.Kakwe poyiy BHITIONHSIOT YWiIEHbI B 93 GEKTUBHOM rpyrme?

24.Ha30BHUTE OCHOBHBIE OTIMYHS KOMaHTHOM, IIEJICBOM TPy K KOMUTETOB.

25.Kakwue rpymnibl MOKHO Ha3BaTh KOMaH 0 ?

[Ipoananu3upyiiTe, KaKyro poJib BBIIIOIHSIETE Bbl, KOT/1a CTAHOBUTECH YWIEHOM KOMAaH/IbI:
OPUEHTHUPOBAaHHYI0 Ha JOCTWKEHUE LEJIeH WIM HalpaBIEHHYI0O Ha COLUAIbHOE
B3aumozeiicteue? Kakas 3 sTux posieli HamOosiee BaxHa NSl 3PGEKTUBHON pabOThHI
KOMaH/IbI?

®upma «BonbBO» TpHILIa K CO3AAHUI0 CAaMOYIPaBISEMbIX KOMaHJ MJisi COOpKHU
aBTOMOOWUJIEH, OPUEHTUPYSICh HA MOTPEOHOCTH MPUHAMJIECKHOCTH, YUaCTUSI B PEUICHUU
npobJieM 1 He0OXOAMMOCTB 3a00ThI 0 padouux B LlIBenuu, rae yeaudeHue 3apaboTHON
IaThl HE SBISETCS CTHUMYJOM H3-3a2 BBICOKHUX HAJOrOB. SBJSETCS M 3TO BECKOU
MPUYMHOMN UCIIOIB30BaHUsI KOMaHAHOTO Toaxoaa? OocyauTe.

28. Koria Hy»xHO (hOpMHpPOBATH KOMaHy?

29. YeM KOMaH/1a OTJIMYAETCS OT FPYIIIHI?

30. Kak komaHa BbIpabaThIBAET YIIPABICHYECKUE PEIICHUS?

31.Yto aenaer ynpaBlieHYECKYIO KOMaHTy 3P PEeKTUBHON?
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32. KakoBa CyIIHOCTb yIpaBiI€HUYE€CKOW KOMaH/bI?

33. HazoBuTe OTnn4ms ynpaBiaeHYECKOW KOMAaHAbI OT IPYIIIbI PYKOBOIUTEIIEH.

34.Kak 2 exkTrBHass KOMMYHHKAITUS BIIMSET Ha pad0Ty KOMaH bl M 3 (HEKTUBHOCTH KOM-
naHuu?

35. Kak o1ieHUTh KOMMYHHKAIUIO B KOMaHAE?

.Kakyto possb B ynpaBieHUH UrparoT KOMMYHHUKAIIUNA?

Yem popmanbHast ”HGOPMAITMOHHAS CUCTEMA OTINYAETCS OT He(hOpMaIbHOI?
.OxapakTepu3yiTe OCHOBHBIE 3TaIlbl U 3JIEMEHTHI KOMMYHUKALIMOHHOTO ITPOLIECCa.
.EcTb 111 cBsI3b MeX Ty BOCTpUATHEM 1 0OMEHOM HH(pOpMaLueii?

.KakoBo 3HaueHne 00paTHoi CBSA3U U HUH(OPMALIMOHHOT'O IIIyMa B KOMMYHUKALIHOHHOM
npoiiecce?

Kaxumu criocobamu pykoBOAUTETN MOTYT OBBICUTH () (PEKTUBHOCTH OOMEHA
uHpopMalei B opranuzanun’?

IlpuBeaure npumepsl OapbepOB HA MYTU MEKIUYHOCTHOIO OOMEHa HH(pOpMaIHEH.
Jlouemy a1t pyKOBOIUTEINS M OpraHU3aIMK BaXKHbI 3PPEKTUBHBIE KOMMYHUKAIIH?
.Kaxum 06pazom opranuzanust MOKeT onpeaeauTs 3Q(PEeKTUBHOCTb CBOUX
KOMMYHHUKaIWN?

Baok B. 3ajanus peKOHCTPYKTHBHOTO YPOBHSA (KyMeTb»)

B1. BoinosiHeHHe NPAKTHYECKUX 3aATaHNH

3ananue 1. BolnosiHeHNe NMPAKTHYECKOT0 3alaHus (MUCbMEHHO) «JIM4HOCT-
Hble Ka4yecTBa 3(P(PEeKTUBHOIO PYKOBOAUTEJIS»

[]env. PazBuTHE yMEHHS TPUMEHATH OCHOBHBIE TEOPUU JTUAEPCTBA HA MPAKTUKE
IpU NOJ00pE PYKOBOJIUTENEH.

3aoanue.

HazoBute BakHeiMe JIMYHOCTHBIE Ka4€CTBA, KOTOPHIMU, MO BAIIEMY MHEHHIO,
JIOJKEH 00J1a/1aTh UealbHbIN KaHIUAT Ha BaKAHCUIO BUIIE-TIPE3UACHTA KPYITHOU Mpo-
MBIIIJICHHON KOMIIAHUH.

1.

SN

ITepeuncnute BONPOCHI, KOTOPBIE B MPOLIECCE MHTEPBBIO MPHU MPHUEME Ha padoTy
MOMOTYT BaM OMPEICUTh HAIMYUE 3TUX KAa4eCTB y MPETEHACHTA Ha UMEIOITYIOCS Ba-
KaHCHUIO.

3aganme 2. CocTaBbTe MEpEeUEHb CBOMX CEPhE3HBIX HEYMau U omuO00K. OTMEThTE,
OTCYTCTBHE WM cj1a0as BRIPAKECHHOCTh KaKUX KAYECTB MPUBEIIHA K TUM IpoMaxaMm H T10-
pakeHusiM. BcmoMHMTE, Kak BBl B CBOE BpEMs MPEOJIONICNN Ty WM WHYIO Heyaady. B
KauecTBEe Marepuasa JJisi COMOCTaBIICHUS HIDKE MPUBOAMUTCS OJUHHAAIATH 0a30BbIX
OTpaHUYCHHM («CIIa0bIX MECT»), CYIIECTBEHHO CAepKUBatONUX 3(HPEKTUBHOCTH PabOTHI
CTY/ICHTA.
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[lepeueHb JaHHBIX KA4e€CTB MPEIJIAraeTCs AHIVIMIUCKUMHU KOHCYJIbTaHTaMU IO
ynpasiearnio M. Bynkokom u JI. ®pencucom (1995). [lns Gonee TOYHOTO BOCTIPUSATHS
yYKa3aHHBIX Kaue€CTB HIKE MPUBOJUTCS KPATKOE COJAEPKATEIbHOE HAIIOJIHEHHE KaXI0Tr0
U3 HUX.

1.HeymeHnue ynpaBisiTe COOOIA:

® HECIIOCOOHOCTH B MIOJIHOM MEpPE UCIIOIb30BaTh CBOE BPEMS, SHEPTUIO, 3HAHUS,
YMEHHUS;

® HECIIOCOOHOCThH CIIPABJISITHCS CO CTPECCAMU COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTh TUYHBIX LICHHOCTEM:

® OTCYTCTBHE SICHOI'O TOHUMAaHHMSI CBOUX JIMYHBIX [IEHHOCTEMH;

® HaJIM4YKE [IEHHOCTEH, He COOTBETCTBYIOIIUX YCIOBUSAM COBPEMEHHOM J1€TT0OBOM U
YaCTHOM KU3HMU.

3. CMyTHBIE JINYHBIE LIETH:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEISAX CBOEH JIMUHON WM IEJIOBOM KU3HU;

® HAJIUYUE 11eJIel, HECOBMECTUMBIX C YCIOBHUSIMU COBPEMEHHON paOOThI U KU3HHU.

4, OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCIPUMMYHMBOCTH K HOBBIM CHUTYyallUsIM U BO3-
MOKHOCTSIM.

5. HenocTatoyHOCTH HAaBBIKA PEIIATh TPOOJIEMBI:

® OTCYTCTBHUE CTPATETUH IPUHATHS PEIICHUN;

® HECIOCOOHOCTh A(PPEKTUBHO pelIaTh MPoOIEMbI B IMHAMUYHBIX YCIOBUSIX pa-
Ooueli cpebl.

6. HenocTatok TBOpUECKOro Moaxoa:

® 3aTpyJAHEHUS B TCHEPUPOBAHUU JOCTATOUHO HOBBIX U OPUTHHAIIbHBIX UJICH;

® HEYMEHHE UCIT0JIb30BaTh HOBBIE UJIEH.

7. HeymeHue BIUSTh Ha JIOJIEH:

® HEJIOCTaTOYHAas CIOCOOHOCTH OOecreyrBaTh y4yacTHE U MOMOIb CO CTOPOHBI
OKPY>KAIOIIHX;

e cy1a0o0€ BIMSHKE HA PEIICHUS IPYTUX JIOACH.

8. Henocrarounoe noHmmaHue 0COOCHHOCTEW COBPEMEHHOIO YIPaBICHYECKOTO
TpyJa:

® HEJOCTATOK NOHUMAHHUSI MOTUBALINH;

® yCTapeBIlIMe, HETYMaHHbIE WJIM HEYMECTHBIEC MPEICTABICHUS O POJIU PYKOBOIM-
Tens (mpenogaBaTes).

9. Cnabble HaBBIKU CTYJICHTA:

® OTCYTCTBHUE MPAKTHYECKUX CITIOCOOHOCTEN T0OMBATHCS pe3yJIbTaTa OT padOTHI.

10. Heymenue oOy4arts:

® OTCYTCTBHE CIIOCOOHOCTH WJIM KEJIaHUsl TOMOTaTh APYTMM pa3BUBATh U PACIIK-
PATH CBOM BO3MOKHOCTH.

11. Huskas cnocoOHOCTh OPMUPOBATH KOJIJIEKTUB (CTYJEHTOB):

® HECITOCOOHOCTH COICHCTBOBAThH PA3BUTHIO U MOBHITIICHHUIO () PEKTUBHOCTH pado-
YUX TPYII WU KOJUIEKTUBOB (CTYJIEHTOB).

OmnpenenvB 1 MpoOaHATU3UPOBAB HaKOO0JIEe CYIIIECTBEHHBIE TOCTHXKEHUSI 1 OTIIUOKH
B Balllel U3HU, 3aM0IHUTE Tabmuiy 1.
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Tabmuia 1. — bananc TUYHBIX YCIIEXOB U HEY1a4

Mou kpynneii- | Kak s 3toro 10- | Mou 3Hauurtenb- | CnocodHocTH, Kak st npeopo-

1me ycnexu, 10- | omicsa (cmocod- Hble Hey1a4H, KOTOPBIX MHE He JieJ1 Hey/lauu
CTH2KEHUS HOCTH, KOTOpPbIE NOpaKeHHs A0CTABAJIO
OBLIU /17151 3TOT0
He00X0UMBbI)

1. 1
2. 2.
3 3.
10. 10.

CunbHbIe U cj1adble CTOPOHBI.

Crnenyromuii mar — rpynnupoBaHUE BBISIBICHHBIX BAMU JIOCTOMHCTB U HEAOCTAT-
KOB B OJIOKM Ka4yeCTB U OIpeJeieHUuE B KaXI0M OJIOKE ABYX-TpeX HamboJiee Ba)KHBIX
CHWJIBHBIX U cJa0bIX cTOPOH. [loaydeHHBI TakKuM 00pa3oM «cpes» crocoOHocTel (Tab-
Juna 2) sSBiaseTcs MPeANOChIIKON IS TIaHUPOBAHUS JATBHEHIITUX 1IAaroB IO TIOCTHKE-
HUIO I1esIel Tpo¢eCCHOHATBHOTO MPOABMKCHUS U POCTA.
Tabnuna 2. — AHanu3 CHIIBHBIX U CIIA0BIX CTOPOH
«Cpe3» ciocodHOCTE CusibHBIE CTOPOHBI Caalble CTOPOHBI

[Ipodeccuonanvubie 3HaHUS U
OIIBIT

CrniocoOHOCTH CTy/IEHTa

KoMMyHMKaTHBHBIE CIOCOOHO-
CTH

JInuHbIe CIOCOOHOCTH

HHTCJ’IJ’ICKTy&J’IbHHG CIIOCOOHO-
CTH, pa60qI/Ie IIPUCMBI

S E A R el Rl E A i E A o
WNRWNRWNDRWND R WN P

rpouee
3apanme 3. CocTaBbTe M 3aHECHTE B TAOJIMIly BCeX WieHOB Baiel rpynmnsl (Ko-
MaH/Ipl) 1 X OCHOBHBIE 3aJaHus. [|Jisl KaK0ro onpeaeanuTe ypoBeHb TOTOBHOCTH, yUH-
ThIBasl IIPU 3TOM UX YMEHUE BBIIOJIHATH 33/IaHUE, UX CTPEMJICHUE BBIIIOJHUTH €r0 U yBe-
PEHHOCTb, C KOTOPOU OHM BBIIOJHSAIOT JaHHOE 3afaHue. /[ KaxX10ro 4ieHa KOMaHbl
OTIpEe/IeNUTe CTUJIb PYKOBOJICTBA, KOTOPBIH, 0 Bamemy MHeHUIO, HanOosiee OIXOIUT
JUISL TOTO, YTOOBI OH YCIEIIHO BBIMTOJIHWJ 3a/1aHHUE.

B2. 3agauu no aHaJan3y KOHKPETHLIX CHTYAIIMHA

Curyanus 1. «Bs10op cTHIs ynpaBJIeHUsSD
B nuzaninepckoM otaene « MapurpaxIaHIpoOeKT CHU3UIIUCH PE3YJIBTAThI TPYIA.
Bb1J10 0TMEUEHO, UTO Cpeir COTPYIHUKOB HET CIAKEHHOCTH, CYLIECTBYIOT «TUXHE» KOH-
(IUKTEIL.
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Ha cerognsmnuii 7eHb Ha3HAYEHO COOpaHME OTAENA, Te JO0JDKEH BBICTYIUTh He-
JTABHO Ha3HAYEHHBIN PyKOBOAMTEIb OT/AENA. . .

Ponb pyxosooumens omoena: 1lpeanoxuTs MEPONIPUSATHUS, HAIIPABICHHBIE HA CTA-
OumM3aIuio paboThl OTJENA U peaau3alus KOTOPhIX, TO3BOJIUT CO3AaTh paboTOCIOCO0-
HYI0 «KOMaHJy», CIIOCOOHYIO JOCTHYb, IMOCTABJICHHBIC €M OpraHu3aiuu (B BalleM
JUIIE).

[ToaroToBhTE BHICTYIUIEHUE-TIpOorpammy nerictuil: «Koimeru, st Bac coGpar....
«MBI cerojiHst coOpanuchk...». Bo3MoXHbIE BapuaHThl IEUCTBUMN: - OMPEACIISIIO 3aa4l
KOKJIOMY COTPYAHHUKY, a0 BO3MOKHOCTh CaMUM pa300paThCsi B CUTYaLMH, OKA3bIBAIO
MOMOILlb, YOEX/1at0 B HEOOXOAUMOCTH JIEMCTBOBATh MMO-HOBOMY, UCIIOJB3YI0 CBOW aBTO-
PHUTET, CO3/1al0 KOMUCCHIO 10 KOHTPOJIIO 32 BBHIITOJIHEHUEM MPUHATOIO PELICHUS U T.[.

Ponv compyonukoe ouzaiinepckoco omoena: B BaiieM oTaene HET CIaXEHHOCTH,
pe3yNbTaThl TPYyJla HU3KHE, BAIIMM OTJIEJIOM HEIOBOJIBHO PYKOBOACTBO, MEX]Y COTPY/-
HUKAMH CYIIECTBYIOT MEKIUYHOCTHbIE KOHGIUKTH. Cero/iHa Ha coOpanuu OyneT BbI-
CTyHaTh HOBBIA PYKOBOAUTENL: «YTO e OH HaAM CKaxXeT?!»

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTUJIIO OTJAET MPEANOYTEHUE PYKOBOUTENb OT/AEA?

2. Kakue aprymeHTsl Bol B moaTBepKIeHIE MOKETE TIPUBECTH?

3. Hackonbko, Ha Bal B3rJIsi]], BEBIOpAHHBIN CTWIIb yIipaBiieHus, Oynet 3pdexTus-
HBEIM B JOCTW)KEHUH 11eJIei?

Curyauus 2. Bac HejaBHO Ha3HAUMIIM PYKOBOJUTENIEM TPYA0BOTO KOJIJIEKTUBA, B
KOTOPOM BBl HECKOJIBKO JIET OBLIN PsIIOBBIM coTpyAHUKOM. Ha 8 wacoB 15 MuHYT BBI
BBI3BAJIM K ce0e B KAOMHET MOJYMHEHHOTO JJIsl BBIACHEHMS IPUYMH €T0 YaCThIX OM03/1a-
HUM Ha pabOTy, HO CaMHU HEOKHJIAHHO Ono3Jaiu Ha 15 MunyT. [logunHeHHbIN ke npu-
11eJI BOBpEMs U KJAET Bac.

Bomnpocs! ais1 00cy:KaeHust

1.He3aBucuMo OT CBOETO OMO3AaHUs cpa3y ke MoTpedyeTre ero oObsiCHEHUi 00
OTO3JaHUSAX Ha PadoTy.

2.I3BUHMTECH IIEpE]] HUM U HauHeTe Oeceny.

3. [loznopoBaeTech, 0OBSICHUTE MPUUMHY CBOET0 OMO3AaHUs U cripocuTe ero: «Kax
BbI [yMaeTe, 4YTO MOKHO OKUJATh OT PYKOBOJUTENS, KOTOPBIM TaK e YaCTO OIMa3/bIBACT,
Kak BBI?».

4. OtMenuTe Oecely U MEPEeHECeTe €€ Ha IPYroe BpeMsl.

Curyauus 3. Brl pabotaere MeHeKEpOM B cpesiHel o pa3mepy dupme. B pyko-
BOJAMMOM BaMH TPYJOBOM KOJIJIEKTHBE, KaK BaM CTajl0 U3BECTHO, UMeeTCss Hedopmalb-
HbIN Jujaep. JlanHbiii paOOTHUK HMMeeT 0oJee MPOIOHKUTENBHBIN, YeM y Bac, OIbIT pa-
00ThI B TaHHOU c(epe AesTEeNBHOCTH, CTaX €ro padOThl MPEBBIIIAET Balll IOYTH B JIBa
pa3a. KpomMe TOro, oH yMeeT BBICIYIIATh APYTUX COTPYIHUKOB, MHOTHE UAYT K HEMY 3a
COBETOM, a He K Bawm.

Bbl HameTusin B Onwmokaiiliee Bpemsi paclIMpuTh cepy AEATEIbHOCTH (PUPMBI,
IIPOBECTU HEKOTOPHIE U3MEHEHHUSI B CTPYKType ynpasieHus. HepopmanbHblil muaep, kak
Bam coo0mmuim, NpoTyB MPeACTOSIINX ePEMEH.

Bonpocsl auist 00cyxaennst

25



1. Pa3pabotaiiTe cTpaTeruio B3auMoIeHCTBUSI MEHEKepa U He(hOpMaIbHOTO JIU-
nepa.

2. Beibepute oiHy U3 aJbTEpHATUB MOBEICHUS MEHEDKEpa:

- YBOJIMTH HECOTJTIACHOTO JIHJIEPA;

- IPOUTHOPUPOBATH €TI0 MHEHHE;

- IPUBJICYb HAa CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

Curyanus 4. B oqHOI U3 KpynHEHIINX SIMOHCKUX Koprnopauuil — «CoHn», KOTO-
pasi CTaBUT U PEIIAT CI0KHBIE 33a4l HOBATOPCKOI'O XapakTepa, 00JbII0€ 3HaYEHUE MTPU-
JTACTCsl YYaCTUIO BCETO KOJUIEKTHBA B MOUCKE 3(D(DEKTUBHBIX MyTeHl TOCTHXKEHUS CTOSA-
LIMX TIepel HEM LETeH.

Kopnopanuto «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKHM CTUJIb YIPABICHHS,
CTPEMJICHHE MPEOAOJIETh OTUYKAECHHOCTb Pa3IN4HbIX ITOAPA3ACICHUN U YPOBHEH YIIpaB-
JIEHUSI KOPIOpaLUEH.

Bonpocs! qus o0cyxnenus. Kak Bl OLIEHUBAaeTe CTPEMIIEHUE PYKOBOJICTBA KOP-
nopaiuu «CoHW» IPUBJIEYb K YYACTHIO B PELLIEHUHU IPOOJIEMBbI, B TOM YUCIIE YIPABIICH-
YECKOT'0 XapaKTepa, BCEX COTPYIHUKOB Kopropauuu? OmnpaBiaH JiM, [0 BalleMy MHeE-
HUIO, TAKOW MTOAXO0J K OPraHU3aly ITPOU3BOACTBA?

Curyauus 5. «@opMupoBaHUE KOMAH/IbD

OpnHaxbl B OJTHOM KOMITAHUHW MOSIBUIIACH HEOOXOIUMOCTD B35ITh HOBOTO COTPY/I-
HUKa Ha PaCUIMPEHUE OTAEIIA MPOAAXK.

Hymanu- nymaiiu, peluianch — Jaiu 00bsIBICHUE, HAUYalld CMOTPETh «KaHAUa-
TOBY.

[TocMoTpenu — HaLIM, BOT OHO — CAMOTO JIy4dIIero BeIOpanu, ¢ onsitom 10 e,
3apabaThIBaJl XOPOIIO, TPOAYKT CXOXKUM, Bce TexHOooruu 3HaeT! Ypaaaa!! Ceituac 3apa-
00TaeM MHOTO KJIMEHTOB, YBEJIIMYUM ILIOIIAN, BBEJIEM HOBBII MPOAYKT.

C xaHIMIATOM MbI JIOTOBOPHIIMCH, YTO BBIMAET OH K HAM C Hadaljia CJIEIYIOLIEH
Heaenu. Jloropopunucs u xkjaem. Hactano Hayano HOBOW HEJIENH, MpUIIE KaHauaar. Bot
CTOJI, CTYJI, KOMIIBIOTEP, BOT TBOW HOBBIM KOJUIEKTHB — MOXKATYyHCTa TPYAUCHh U 3apaba-
ThIBail Ha OJlaro Hamieil KoMImaHuu U Tede octaHercs. JKuem...IeHb, J1Ba, HEACHS Mpo-

1UIA.......BTOPAs. ... TPETHA. . ...
Her pesynbrara ot kanaunara. Hayanu cnpammBath y KOJUIET — 4TO TaM, IOYEMY
e TaK MPOUCXOAUT — Yy HUX PE3yJbTaT €CTh, 4 y HEero HeT...  [11noxo roBoput paboraet

OH, HEe yMeeT...B mporpamme Hamieil He pa3dupaercs, B3sJu BOOOIE HEyMEXY, a el
3apabatbiBall T11e-T0. [loroBopuiv ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs UMesl O0Iyr0 0a3y
JUIsl «003BOHA» - T€ KTO paboTan y>Xe B Halllel KOMIIAHUU, CTAJIU <GKAJIETh» KIMEHTOB.
Her, xaneTs HE OT CJIOBa kKaJKo, a )aJIeTh OT CJIOBa JICHbIU. Besueckum 00pa3omM Mbl
Havyam 3amedarh caboTax. [Tuckma ¢ oOrelt 37IeKTpOHHOM MOYTHI, aAPEeCOBaHHbBIE HO-
BOMY KOJUIETe yAASUIMCh. B mporpaMme U3 3asiBOK TO OJIMH TOBap MPONAAET, TO APYTroil.
CoTpyIHUK HOBBIN MOJTYaI, KA MPUBBIKAHUS KOJIJIET K cebe, 0TpadaThiBai 0a3y U IbI-
Tajcs J0Ka3aTh YTO OH JICUCTBUTENHHO CIICIIUATUCT, HECMOTpPS Ha caboTax. Tem Bpeme-
HEM, pe3yJbTaTa He OblIo, 6a3a He pocia, 1a U APyrue CTajau najgath..Bes sHeprus ot-
Jlelia MpoJaXK yXOAWia Ha BOWHY.
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I[IucbMeHHO 0TBeThTE HA BONPOCHI M BHINOJHUTE 3aJaHue:

1.Kakyto omuOKy JOMYyCTUIIO PYKOBOJICTBO MTPU HAIME JAHHOTO CIEUATUCTA 10
npoaaxam?

2.B ueM npuunHa, Ha Ball B3TJs], OTCYTCTBUE 3(PHEKTHBHOCTH MTPOIAXK?

3.PazpaboraiiTe MeponpusaTHs 0 TUMOWIUHTY JUJISl YIy4IIEHUS! TaHHOW CUTYya-
UH.

Curyanus 6. «PacxoxxneHue uesei»

«Yto sro 3a moau? Otkyna Ttakas arpeccusi?» - Anekcanap Hosuukuid,
ucnosHuTenbHbIl qupektop OAO «Motop», He Mor craepxkarb 3Moluil. Heckoiabko
MUHYT Ha3aJ] OH 3aKOHYMJI TPEXUACOBOI CEMUHAp ¢ PYKOBOJUTEISIMU OTAENIOB «MoTopay
W 3ameql K JUPEKTOpy TO TMEepPCOHANy IOACIUTHCS CBOMMH BredarieHusMua. O0a
MeHeKepa paboTany B KOMIIAHUM BCETO TPU HEJIENU U 4aCcTO 00CY>KJaIl COBEpIIIacMbIe
KaXIIbIM M3 HUX «OTKPBITUs». Ceroaus AlleKkcanip, pyKOBOISIIUN BCEH ONEpaliuOHHON
JEATENbHOCTBIO «MOTOpa», BCTPETUI OTKPBITOE COMPOTUBICHUE CBOUX MOJIYNHEHHBIX,
KOT/Ia TBITAICS OOBSCHUTh UM CHUCTEMY YIPABICHUS MOCPEACTBOM YCTAHOBKU IieJieH
(MBO). B teuenue Bcero ceMrHapa, K KOTopoMy MoJiojion pykoBoautens (HoBuiikomy
Ob110 35 JIeT, ¥ OH TipuIIes B « MOTOp» ¢ JOHKHOCTU AUPEKTOPA IO orepanusM Gpuaraia
MHOTOHAIMOHAIBHOW KOMIIAHWH ) TIIATEIHHO TOTOBUJICS. AyAUTOpUS, coCcTOsIBIIas u3 17
PYKOBOJUTENEH, MOTUMHSIOIIUXCS HEMOCPEICTBEHHO UCIIOTHUTEILHOMY TIUPEKTOPY WIIH
€ro 3aMEeCTUTENISIM, HE CKpbIBAJIa CBOEH BpaKJ1€OHOCTH HU K TOMY, O YEM pacCKa3bIBal
AJIeKCaHJIp, HU K CaMOMY OpTraHM3aToOpy CeMHUHapa.

B camoMm Hauasie 3aHATHS, KOTJa pedb 1ia 0 He0OXOIUMOCTH (pOpMaTM30BaAHHOM
OLICHKH COTPYJIHUKOB JJisl S(PPEKTUBHOTO yHpaBieHUsS OpraHU3alUei, pyKOBOIUTEIU
«Motopay, KOTOpBIN BBIPOC U3 KOHCTPYKTOPCKOTO OHOPO, 3aHUMABIIETOCS BOCHHBIMU
pa3paboTKaMu, aKTUBHO BBICTYMIJIA MPOTHB ITOTO IOJIOKEHHUS, MPUBOAS B KAaueCTBE
OCHOBHOT'O apryMeHTa CJIeAYIOUNA T0BOA: «MbI B T€UEHUE TISITH JIET KHJIA 0€3 BCSIKUX
OLICHOK W MPEKpPacHO pa3BUBAIMCH. [IpoxxkumBeM u eme. He HyX’HO Ham HOBOU
Oropokparuzaiuu».  OTBeTHbIE  CloBa  AJIeKCaHIpa O  pa3HUIE  MEXIy
MPEANPUHUMATENBCKOM  OpPraHU3alle W 3pejod KOMIIAHMEW BbI3BAIM  JIMIIb
CKENTUYECKHE YXMBUIKHU.

Korma HoBunkwmii o0wsicHsin, kak pabotaetr cuctema MBO, pykoBoauTenb
(bMHAHCOBO-aHAIMTHUYECKOTO OTJIEJIa, B IPOLLIIOM MaTeMaTUK-TEOPETUK, MOTIPOCHIT CIIOBA
U TPOU3HEC JIMHHYK) pPE€Yb O HEBO3MOXHOCTH CBEICHUS K HECKOJIBKHM IEJISIM U
MOKa3aTeisiM TaKOTO CJIOKHOIO Tpolecca, Kak pabora pykoBomutess. Onepupys
MOHATUSIMU TEOPUU BEPOSITHOCTH W TEOPUU OOJBIIUX CHUCTEM, OH TMPEJIOKUI
pa3paborath 0Oojiee COBEPIIEHHYIO CHCTEMY OIIEHKH ISl COTPYIHHUKOB KOMIIAHUHU.
AJeKcaHIp OTBETHII, YTO HE BO3pakaeT, 0COOEHHO €CJIU ATO OYJIET C/IeJIaHO B CBOOOIHOE
oT paboThI, BpeMsi, a moka OyzeT nefictBoBatb MBO. Ha uto emy 0110 3asiBJI€HO, UTO OH
HE TEPBBIM, KTO MBITAETCS BHEIPUTH 3allaJIHble METO/bl YIPABICHUS B KOMIIAHUH, HO
MOKa HUKOMY 3TO HE yJIaJioCh, a T€, KTO MBITAJICSA — JABHO B OPTaHMU3AIMU HE pabOTaloT.
Paznpaxennsiii HoButikuii otBeTnn kopotko: «IIpu mue He OyayT paboTaTh T€, KTO HE
JKEJaeT MOJb30BaThCsl COBPEMEHHBIMU MeTOAaMu». B aynuTopun Boapuiaoch rpoOoOBoe
MOJTYaHUE.
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Bo Bpems ympaxkHeHHs MO MOCTaHOBKE Ilesield 100pasi MOJOBMHA YYaCTHHKOB
OTKPOBEHHO «CayKOBaJla», MEPEJIOKUB BBINOJHEHUE TPYNIOBOrO 3aJaHMs Ha IUICYU
MOJIO/IBIX U MEHEe THTYJIOBaHHBIX. B 3aBepiieHne cemunapa Anekcanap oObSBUI, UTO
XKIET MPOEKTHI LEJEH CBOMX IOJYMHEHHBIX Ha CIEIYIOUIUMN TOJ 4Yepe3 JIBE HEIEIU U
IIPOCUT UX OPraHU30BATh ITOATOTOBKY LIEJIEH UX IOJJYMHEHHBIMU B TEYEHUE TPEX HEEIb.
Ha npocb0y 03HaKOMHUTbH PYKOBOAMUTENEH C €r0 MHAWBUIYAIbHBIMU LieastMu HoBuikuit
JIOBOJIBHO PE3KO OTBETHIL, UTO CHENAET 3TO, KOI/Ia COUTET HYKHBIM. [loknaas ayauropuro,
AnexcaHzp ciblal HEKOTOpble KOMMEHTApUU YYaCTHUKOB:

- Hy, uto, IletpoBuy, Oyneuis Tenepb BMECTO paOOThI LIEJIN COUUHSATD. ..

- la B rpo0Oy st Bunai 5ty nenu. [IycTh OH cam UX COUMHSET. ..

- A Kak xe npemusa? Thl e ciabllai, Tenepb NPEMHIO OYAYT IIATUTh TOIBKO TEM,
KTO BBITIOJHUJI LIEJIH.

- 9TO MBI €I1I€ TOCMOTPUM. ..

HoBuukuii He cuen Hy>KHbIM BMEIIMBATHCS U HAPAaBUIICA B KAOMHET TUPEKTOpaA IO
nepCcoHay, YTOObl 0OCYAUTH CUTYALIHIO.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. B yem npuurHa BpakA€OHOCTH TPYHIIbI PYKOBOJIUTEIECH?

2. [lpaBuibHO JIM MOCTPOMII CBOW ceMHuHap Anekcanap? MoxeT ObITh, OH HE
IIPaBUJIBHO ITIOCTPOUJI CBOKO PEYb, TEM CAMBIM, BBI3BAB SIPOE CONPOTUBIICHUE?

3. UTo MOXHO mOCOBETOBaTh AJIEKCaHJPY AJsl TOTO, 4TO Obl MOJYMHEHHbBIE
BOBPEMS CAENAIN MPOEKTHI CBOUX LIEJICH?

4, JlaiiTe nanpHEMIIIee pa3BUTHE CUTYAIUH.

B3. TemaTuka npesenrauuii (pedeparos, 3cce)

. [IpoGyiema nuaepcTBa B OTEYECTBEHHOM U 3apyOeKHOM HayKe.

. CoBpeMEeHHBIE KPOCC-KYIbTYPHBIE UCCIEA0OBAHUS JIUACPCTBA.

. 'engepHast ICUXOJIOTUS JIUIEPCTBA.

. UccnenoBanue cTuiiel IuaepCcTBa B OpraHN3allMOHHOM TICUXOJIOTUH.

. JInnepcTBO Kak MHCTPYMEHT UHTErpaliy OOUTHOCTH.

. UccnenoBanue npoOaeMbl TUAEPCTBA KaK CTPYKTYPHOIO (peHOMEHa.

. OTeyecTBEHHBIE MOAXOAbI K UCCIIEI0BAHUIO CTPYKTYPhI FPYIIIIOBOTO JIUJEPCTBA.
. MHTepnpeTallMOHHbIN MOAX0/] B UCCIEA0BAaHUH MPOOJIEMBI JIUAEPCTBA.
. Xapu3MaTH4EeCKOE JINAEPCTBO.

. 'ymaHucTHUeCKHii MOJIX0/] B UCCIIEIOBAaHUH TPOOIJIEMBI JINIEPCTBA.

. CouanbHO-poIeBast TEOPUS FEHAEPHBIX Pa3IU4Mi JTUIEPOB.

. KoHuenuus resiepHoro noToxa.

. CoBpeMeHHbIE TEOPUU MOTUTHUECKOTO JINJEPCTRA.

. [lcuxonoruyeckue MoOeIN MOBEACHUS MOTUTHUYECKOTO JTUACPA.

. CoBpeMeHHbIE OT€YECTBEHHBIE KOHIICTIIIMH 10 MOCTPOCHUIO KOMaH/I.
. JImuaepcTBO B MaJIbIX TPyIINaX.

. Koman b1 MEHEPKMEHT.

. Komanpa, ee muccust 1 KOMaHHbIE OTHOIICHHUSI.

. @aKTOpPHI, BAUSIONINE HA 00pa30BaHUE KOMAH/IBI.

. @opMbl CyOKYIBTYphI YIPaBICHUECKUX TPYMII.

. JlunepcTBo u 3 dhexTuBHAT KOMaHIHAs paboTa.

OO ~NO OIS WN -
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22. PyKOBOJCTBO U JTUAEPCTBO, KAK COLIUATBHO-TICUXOJIOTMYECKOE SBJICHHE.

23. BiacTb u CTUIIN yIPaBICHHUS.

24. BrnacTb ¥ IMJEPCTBO: CYIIHOCTh U 3HAYCHHE.

25. Brnactpb u noauTHKA.

26. Hogelilme TEXHOJIOTUH B PA3BUTHH JTUAEPCKUX MOJEIIEH.

27. Komannoo0Opa3oBaHue KaKk METO/I.

28. Iloaxo/ K MOCTPOCHUIO KOMaH/ Ha OCHOBE YMOIIMOHAIBHOMN CIJIOYEHHOCTH.

29. Poneroii moaxoa Kk popMUPOBAHUIO KOMaH]I.

30. [IpoOGaeMHO-OpUEHTUPOBAHHBIN MOIX0] K TOCTPOSHUIO KOMaH/I.

31. JIlunaMuyeckuit moaxoa K OpMUPOBAHUIO KOMAH/IBI.

32. Opranuzaiysi KOMaHIHOW pabOThI HaJl TPOESKTOM.

33. OcHOBHBIE MOJIENIH YIPABJICHHUS] KOMAHJI0M MPOEKTA.

34. JlenerupoBaHue NOJHOMOYHI B IIEJIIX KOMaHI000pa30BaHuUsI.

35. [IpodeccrnonanbHpIit 0TOOP M KOMaHI000pa30BaHHUE.

36. OCHOBHBIE KaueCTBa CIIEIUATHNCTOB, CIIOCOOHBIX paboTaTh B yCIIEITHOW KOMAH/IE.
37. Ilpuumnbl pachopMUpPOBaHUS KOMaH/ B OpPTaHU3AIUH.

38. Ponb KOHCYIBTaTUBHOM MOMOIIH TTpY GOPMUPOBAHUHN U (PYHKIIMOHUPOBAHUU KO-
MaHTHOU paboTHI.

39. Ponb nesarensHOCTH MHOTO(YHKITMOHAIBHBIX PA00OYUX IPYIII U YIIPABICHUYECKUX
KOMaH/I B PEIICHNN KOMIUIEKCHBIX 33/1a4 OPTaHU3aIIHH.

40. ®akTopsl, CHOCOOCTBYIOLINE BO3SHUKHOBEHUIO HHTEPECA K KOMAaHAHOMY MOJIXOy B
paboTe opraHu3aIuii.

41. Komannoo0Opa3zoBanue Kak 3p(hEeKTUBHOE IPYIIOBOE YUACTHUE JIFOJIEH B JOCTUKEHUN
1[eJIEN OpraHu3aIuu.

42. YcnoBus, obecnieunBaromye 3hGpeKTHBHOCT HCTIOIH30BAHM KOMaH 1 KOMaHIHOM
OpraHu3aIiy TPYZa.

43. ConnabHO-TICUXOJIOTUYECKUE OCOOCHHOCTH CaMOYIIPABIIIEMbIX KOMaHI.

baoxk C. 3ajanusi npakTUKO-OPUEHTHPOBAHHOI0 YPOBHS /IJIsl INATHOCTUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3agaaus «Keuc-3a1a4m»

Keiic 1.

I'enpu @opa ObuT BenmukuM pykoBoauteneM. OH MpeACTaBIIsil OO0 apXeTH aB-
TOPUTAPHOTO MPEANPUHUMATENS IPOITOro. CKIOHHBINA K OJJUHOYECTBY, B BBICIICH MEpe
CBOEBOJILHBIN, BCET/Ia HACTAUBAIOIINUN HA COOCTBEHHOM IyTH, PE3UPAIOIIUI TEOPUU U
«OecCMBICTICHHOE» YTeHHe KHUT, DOpa cuuTaid CBOMX CIYKAIIUX «ITOMOIIHUKAMI.
Ecnu «momotauk» ocMenuBaiics nepeduTs Popay Wil caMOCTOSATEIHHO MPUHUMATH
Ba)KHOE pellIeHKe, OH 00bIYHO Jumancs padotel. Ha dupme «Popa MoTtop» TonbKO 0AUH
YeJIOBEK MPUHUMAJT PEeLICHHS ¢ JTI00bIMU nocneAcTBUsIME. O01mue xe npuHImnsl Popaa
ObLTH cpOpMYTHPOBaHbI B OJHOU (Ppaze: «J[1000i1 moKymaresb MOXKET MOJIYIUTh aBTO-
MOOHIIb JTFO0OTO IBETA, KAKOTO MOKEIAET, TOKA aBTOMOOMITb OCTACTCSI YEPHBIM.
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@opx caenan cBor Mozenb «Tw» HACTOIBKO JEUIEBOM, UTO €€ MOI' KyIIUTh Mpak-
TUYECKH JII0001 paboTaronIMii YeI0BeK.

[Tpumepno 3a 12 net ®opa npeBpaTri KPOIIEYHYI0 KOMIIAHUIO B TUTAHTCKYIO OT-
paciib, U3MEHUBILYIO aMEPUKaHCKOe 00111ecTBO. bosee Toro, oH cienan 3To, MOCTUTHYB,
KaK IIOCTPOUTH aBTOMOOWJIb, IIpoAaBaeMblil Bcero 3a 290 nouapoB, U IU1aTs CBOUM pa-
004YMM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BPEMEHM — 5 NOJUIapoB B Henemo. Tak
MHOT0 JIto/iel Kynuwiu moaenb «Tu», uto B 1921 1. «@opa MoTtop» KOHTpoJmpoBajia
56% pbIHKa JIETKOBBIX aBTOMOOMJIEH U 320/JHO ITOYTH BECh MUPOBOIl PBIHOK.

dopxa, Kak yxKe 0TMEUanoch, OblJ1 HECrM0aeMo KECTKUM, CBOEBOJIbHBIM M UHTYH -
TUBHBIM YEJIOBEKOM. «UeI0BEK HE JOJIKEH LUIATHCSA B3al U BOEPEN», - ToBOpriI Dop.
HanpoTus, Ha Ka)X10r0 pyKOBOAUTENS ObLTH BO3JI0XKEHBI ONpeAeIICHHbIE 00S3aHHOCTH U
naHa Obu1a cBOOOdA A€IaTh BCE, YTO HEOOXOAUMO I UX BBIITOJIHEHUS.

B 1o Bpems kak «Dopa MoTtop» coxpassiia BEpHOCTb YepHOU Moaenu « Tv» u Tpa-
JUIMH, COTJIACHO KOTOPOW 00CC KOMaHAYET, a OCTAJIbHBIE BBIIOJIHAIOT, pupma «J[xeHe-
pain MoTopcy BBella B IPAKTHKY YacTble 3aMEHbI MOJIENIEH, ITpeasiarasi HOTPEOUTEIIO IH-
POKHUI aCCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(POPMIICHUHN U JAOCTYNHBIA KpeauT. Jloms
«Dopx MoTop» Ha pBIHKE PE3KO COKpPATHIIACh, @ PEUTUHI €€ PYKOBOAMTENIECH CUIBHO
cHusmics. B 1927 r. pupma Oblia BEIHYKI€Ha OCTAaHOBUTH COOPOUHBIN KOHBEHED, YTOOBI
IIEPEOCHACTUTH €0 MOJ BBIIYCK BECbMa 3alo3AaBUIeil MOAeIN «A». DTO MO3BOJIWIO
«dxenepan Motopcy 3axBatuth 43,5% aBTOMOOMIBHOTO PHIHKA, OCTaBUB «Dopay» Me-
Hee 10%.

Bomnpocs! aist 00cyKaeHust

1. Kakux ynpaBieHUYE€CKMX MPUHILIUIOB U KOHUENIHUNA B CHCTEME BJIACTU U JIUJIEP-
cTBa npuaepxusaics I'. opa?

2. ITouemy I'. ®oppaa HA3bIBAIM BETMKAM MEHEHKEPOM?

3. B uem npuumnsl motepu kommnanuei «Dopa MoTopc» 3HAUUTETHHOU TOJIH
peiHKa K 1927 1.7

4. Ecnu Ob1 I'. @opn Hansn Bac B kauecTBe KOHCYJIbTaHTa MO TIpodiemMam yrpas-
JeHusi, TO 4To Obl Bbl mocoBeTOBalM €My B OTHOILIEHUHU BBIOOpa CTUIISI yNIpaBiICHUS?
OO6ocHyITE CBOM PEKOMEH/IAIINH .

Keiic 2.

KoMnanus 3akpblia OJMH M3 CBOMX Mara3uHOB U MepeBesa paOOTHUKOB U3 3a-
KPBIBILIETOCS Mara3uHa B OJMH U3 COCeIHUX Mara3uHoB. [IpogaBiiel, KOTOpbie ObLIN TTEe-
peBeIEHbI, MPUBBIKJIA padOTaTh C MATKUM «IIOMYCTUTEILCKOT0» THUIIA MEHEeIKepoM. Mx
HOBBIM 60cc, Oner CuaopoB, ObLIT OMEKAIOUUM ABTOKPATOM — A0OPBIM U JPYKETIOOHBIM,
HO HAaCTauBaIOIIMM HAa CBOMX TPEOOBAaHMSX K ciyxamuM. OH IpUHUMAI BCE PELICHUS U
CUMTAJI, YTO €T0 MPUKA3bl JOJKHBI BBIMOIHATHCS «J10 OyKoBKW». [lepeBeenHble padboT-
HUKH, KOTOpBIE MPOSBIISIIA 3HAYUTEIIbHYI0O MHUIIMATUBY, BCKOPE OOHAPYKHUIIU, YTO HE
MOTYT COOTBETCTBOBaTh TpeOoBaHusAM Oiera v ObUIM BO3MYILEHBI TEM, YTO UM MPUXO-
JUTCSl TIOCTOSTHHO MCIIBITHIBATh KECTKOE JaBlieHHWEe. XOTs OH HUKOI/Ia HE CPaBHUBAJI UX
CO CITy>KalllMMH, pabOTaIOIMMHU y HETO MHOT0 JieT, oTHomeHue Onera CugopoBa K HOBOM
rpymnmne 0buto oueBuIHO. CKOpO MepeBefeHHbIE CIYy>KaIllhe CTajld CMOTPETh Ha CBOUX
KOJUIET ¥ HOBOTO MEHE/IKEPA C HErOA0BaHNEM. BO3HUKIIM TPEHUS U YaCThIE CIIOPHI.

Bonpocs! aas 00cyxkaeHust
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1. Kakue Teopuu AuAEpCcTBa OMKUCHIBAIOT CTUJIU PYKOBOJICTBA, HCIOJIb3YEMBIE
MPEKHUM U HBIHEIIHUM MEHEKEpPaMu MPOIaBIOB MarazuHa?

2. Tloyemy mepeBeieHHBIC MPOIABITHI TAKMM 00pa30M pearupoBad Ha CTUJIb PY-
koBozcTBa Onera Cugopona?

Keiic 3. «/[Ba B3risiia Ha JJUIEPCTBO»

L]enw. 3akperieHre 3HaHU 00 OCHOBHBIX CTHIISAX JIMJEPCTBA; OIICHKA 3P PEKTUB-
HOCTH Ka)KJIOTO U3 HUX.

Cumyayusi.

Ha mexnmynapomHoit KoH(pEepeHIIMr Bpavei-CTOMaTOJIOTOB JejieraThl 0OMEHHIBA-
JIUCH OMBITOM HE TOJIBKO B 00JIACTH HOBBIX METOJIOB JICYEHUSI, UCTIOIb30BaHUS COBPEMEH-
HBIX JIEKapCTBEHHBIX MPENnapaToB, HO U B 00JACTH MEHEIKMEHTA.

Hwuxe npuBeeHbl TaHHBIE U3 BBICTYIUIEHUHN JBYX BBLAAIOIINXCS BpAy€ii, BO3IJIaB-
JISFOIINX U3BECTHBIE CTOMATOJIOTHYECKUE JICYCOHUIIBI.

Buicmynnenue ookmopa Cmuprosa K.JI.

YBaxkaemble koyuieru!

Heckonbko neT Hazajg s co3/1all CTOMATOJIOTUUECKYIO JISYEOHUITY, KOTOPYIO BO3-
IJIABJISII0O U1 OJHOBPEMEHHO SIBIIAIOCH B HEM MPAKTUKYIOIIMM BpadoM. Bmecre co MHOM
paboTaroT JiBa JaHTUCTA. SBISASICH COTPYIHUKAMHU JICUEOHUIIBI, OHU MOJIy4aroT 3apadoT-
HYIO IJIaTy U JOTOJIHUTEIBHO — OMNPEAEICHHBIN NPOLEHT C MOMX YUCTHIX J10X0J0B. B
pe3yJbTaTe UX JI0XOJ, KaK MPaBUJIO, BBIIIE CPEIHETO J10XO0/1a YaCTHONMPAKTUKYIOIIETO
JAHTHUCTA y HAC B PErMOHE. JTa Mpoleaypa OILIaThl IOMOraeT MOTUBUPOBATh MOUX CO-
TPYIHUKOB.

B nonosiHeHne K TpaAUIIMOHHBIM CTOMATOJOTHYECKHUM yCIIyraM Mbl CIIEHAAIA3U -
pyemMcs emie B 00JacTH peaOUIUTAIMOHHBIX YCIYT, TIO9TOMY B JIeYEOHHIIE €CTh CO0-
CTBEHHBII TaOOPAaTOPHBIN TEXHUK, KOTOPBIN JIeJaeT 3yOHbIe MPOTE3bl, MOCTHI U HHKPY-
CTallUH.

PeabunutaiinoHHbie YCIyTH BKIIIOYAIOT B ¢€0s, B YACTHOCTU, PEKOHCTPYKIIUIO PTa
MocJje TpaBM, MOJYUYECHHBIX B pe3yJibTaTe aBTOMOOWJIbHBIX aBapuil. Takux marueHTOB
MPUCHUTIAIOT K HaM JAPyrue JAaHTUCTHI. JTa paboTa BeCbMa CJIOXKHA, IPUCYTCTBUE B Jie-
YeOHUIIE KBATM(DUIIMPOBAHHOTO TEXHUKA TPOCTO HEOOXOIUMO.

Kpowme toro, y Hac paboTaeT 0JuHHA/I1IaTh ACCUCTEHTOB, HO OHU HE BCE padoTaroT
B OJTHO M TO k€ Bpems. S 3Ha10, 4TO OOBIYHO HArpy3Ka aCCUCTEHTOB IUIAHUPYETCS W3
pacuera 40-yacoBoii pabodeil HeleM, HO B HAIIeH JieueOHHUIE OHU paboTaroT 4 JIHS B
HEJIEJII0, YTO MEHBIIIE, YEM B JPYTHUX MECTAX.

DT0 0/1HA U3 IPUYMH, IOYEMY OHU OCTAIOTCS Y MEHS TaK JOJITO.

VY Hac Kax bl JAHTHCT UMEET CBOETO COOCTBEHHOTO accucTenTa. OHAKO BCAKHIA
pa3, KOr/1a aCCUCTECHT HE 3aHST, OH TIOMOTaeT KOMY-HHOY/Ib eIIle.

XOTs KOJIJIEKTUB Hallel Je4eOHUIbI CPaBHUTEIBHO HEBEJIUK U JIOCTAaTOYHO JIPY-
JKEH, TeM HE MEHee, MIEPUOINIECKH CPEIU MepCOHala BO3HUKAIOT TPEHUS: CTBIUKH, CCOPBI
U T.J. Sl HUKOT/1a HE BMEIIIMBAIOCh, YTOOBI COTPYAHUKH HE JYMAJIU, UTO Y MEHS €CTh (pa-
BOPUTHI, U MPOITY UX pa3o0paThCsl B CUTyalluy CaMHM.

Onu pazpabaTbIBalOT CBOU COOCTBEHHBIE IpaUKK pabOThI, ONMPEAEISIOT EPUOIBI
OTIYCKOB U T.J. OHM BCET1a COCTABJISIOT IJIaH, KOTOPBIN YIOBIETBOPSET BCeX. S mymatro,
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YTO ISl OpPTaHU3AINH JTyUIlle, YTO OHU JIEJAI0T 3TO CAMOCTOSTEIFHO: OHHU 3HAIOT, YETO
OHH XOTSIT.

BoABIMMHCTBO M3 MOMX COTPYITHUKOB pabOTAIOT CO MHOW B TEYCHHE JIOJITOTO Bpe-
MEHH, U OHHU, KaXKETCsI, OUCHb JIOBOJIbHBI CBOMM IOJIOkKEHUEM. UTo KacaeTcsi 00yueHus,
TO sl BEPIO BO B3auMHOe 00yuyeHue. Bce Mou coTpyaHuku paboTanu B perucTparype, B
1ab0paTopusX, BHIMOIHSUIH Ipyrue GyHKIUU. DTO oOecredyuBaeT HaM THOKOCTb, U CO-
TPYJIHUKH JIydllle TOHUMAIOT MPOOJIEMBI IPYT ApYTa.

3apaboTHas 1aTa COTPYAHUKOB JICUSOHUIIbl YCTAHABIMBACTCS M0 CTaBKaM, MpHU-
HSATBIM JIJI1 JAHHOTO BHJIa MPO(ECCHOHANBHON NeSITeNbHOCTU. TOJBKO OJHAXKIbl MHE
MPUILIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBaj OT APYTHX.

Korma s HaymHam CBOIO JEATENHHOCTh B KAaueCTBE YACTHOTO MPAKTHUKYIOIIETO
Bpaya, MITaT MOUX COTPYAHUKOB COCTOSI BCErO U3 MSITH YEJIOBEK, HO TOCTENEHHO JieueO-
HUlIa pacumpsuiack. Ham yxke He xBaTano Mecta. Mbl niepeexajii B HOBOE MOMEIICHHE,
KOTOpPO€ U B CaMOM JieJie O4€Hb MPOCTOpHOE. S Bcerma mpeactaBisil cede JeueOHuIry
UMEHHO TaKHX pPa3MEepOB.

Harmmu marueHTs! JOIHKHBI OBITH yIOBIETBOPEHBI. MM OKa3bIBalOT MHOTO BHHMa-
HUS: C KaXKIbIM IMalMEHTOM s caM Oeceyro, Mo KpailHel Mepe, HeCKOJIbKO MUHYT. Sl
TaK)Ke MPOBEPSII0, YTOOBI KaXK/IbIM MAlMEHT MOJydajl HEeOOXOAMMYIO MOMOIIb, MYyCTh
Jaxe HeOOJBINYI0, U J1aXKe MPU TIEPBOM BU3HTE. S X0uy, 4TOOBI MOM COTPYIHUKHU TTOHU-
MaJj, 9TO IS TAlMeHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMU M MX COCTOSHHUEM.
DT0 cpabaThIBaET: K HAM MEPEXOAT MAIUEHTHI U3 TOCYIaPCTBEHHBIX KIIMHHK.

MowuM OMOIITHUKAM M COTPYIHHKAM TOXKe TPpeOyeTcss MO€ BHUMaHUE: OHHU XOTSIT,
YyTOOBI 51 OBUT 3aMHTEPECOBAH B HUX M 3HAI UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YYBCTBOBATh CEOSI 4aCThIO YETO-TO.

Mp&1 moMoraeM ApyT APYTY: €CIH JeHallnid Bpad 3aHsAT, TO MAIMCHTa TPUHUMAET
Ipyroit JanTuct. Mol pabotaem 10cTaTouHo 3 PexkTuBHO. S cunTaro, yTo HanbdosIee BaXk-
HBIM 3JIEMEHTOM YCTEIIHOTO YIPaBJICHUS SBISIOTCS JIOAU. Bl co3pgaeTe CrIOYeHHBIN
paboTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKAsT CHEIUATUCTOB U O0ecreunBas UM XOpoIlee
KaJoBaHbe, 00ydeHue U MOTUBUPYA UX. COTPYTHUKH 3aMHTEPECOBAHBI B TOM, YTOOBI pa-
0oTaTh MOJHOM OTHayel, TaKk KaK OT CBOCH padOTHl OHM IOJYYalOT YIOBJICTBOPEHHUE.
Komieru nposiBisitoT UHTEpEC K ACSITEIILHOCTH IPYT Apyra, aHanu3upyroT ee. Co3HaHMe
TOTO, YTO KTO-TO €I1le COOMpaeTCs OLIEHUBATh BaIlly paboTy, 3aCTaBJIsET BaC CTapaThCsl.

Bce Bo3HuKaroiuye pa3Horiiacusi B OTHOIIIEHUH METOJIOB M CITIOCOOOB JICUCHUS MbI
o0cyXJ1aeM OTKPBITO JaXKe B MPUCYTCTBUHU MAIMEHTOB. MBI HE CITIOpHM, 2 UMEHHO 00-
cy)knaeM mpobsieMy. B maHHOW TUCKYyCCHHM MOTYT y9acTBOBAaTh JAHTUCTHI, ACCHCTCHTHI,
TEXHUKH.

51 BosHE yAOBIIETBOPEH pe3yiIbTaTaMu JIEATeIbHOCTH MOESH JICUCOHUITHI U HE TITa-
HUPYIO HUKAKNX U3MEHEHUH B CUCTEME MEHEHDKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoso npedocmasunu ooxkmopy Kpasyosy B.A., komopwiii nooenuncs ¢ Ko.-
Jlecamu c8oUM ONbIMOM YNPABLEHUS CHOMAMOI02UYECKOU leyeOHUYell.

B neue6nune Kpasiora B.A. pabotator Oonee aBaamnaT corpyaaukoB. Habupatot
nepcoHai yepe3 OOBSBICHUS B ra3eTax WIM MO PEKOMEHAAIUSIM KOJUIET M 3HAKOMBIX.
Kaxxmomy kaHamuIaTy Ha3HadaroT UCIIBITaTeNIbHBIN CpoK. Eciii paOOTHHUK HE YIOBIETBO-
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psieT TpeOOBaHMIM, €T0 YBOJBHSIOT uepe3 Tpu Mecsa. DakTuuecku, ecau OHU He MO -
xonat KpaBmoBy B.A., TO B KOHIIE UCTIBITATEILHOTO CPOKA UM COOOIIAIOT, YTO OHU HE
OyayT pabotath B neueOHuUIle. Ecin jxe ux pemarmT oCTaBUuTh, TO BHIILIAYUBAIOT 32 MPO-
HIEAIINE TPU MECSLA CYHIECTBEHHYIO ITPEMUIO.

[IpuBreKkaTh CTaparOTCs TOJBKO OYEHb XOPOIIMX CIEHHAINCTOB W IJIATAT UM B
cpenneM Ha 20% Oouibllie, YeM B JIPYTUX aHAJIOTMYHBIX opranuzauusax. Kpasmos B.A.
CTPEMHUTCSI, UTOOBI y HET0 paboTalu TOJIBKO caMble Jyuiine. Pazmep 3apaboTHOI TU1aTh
3aBUCHUT OT CJIOXKHOCTH BBITIOJIHAEMBIX 00sI3aHHOCTEHN U OMbITa. ACCUCTEHTHI, padoTaro-
1€ HEMOCPEACTBEHHO C JAHTUCTAMU, UMEIOT HanboJiee BHICOKYIO 3apa0OTHYIO IIATY.

KpaBuoB B.A. — xecTkuil pyKOBOAUTENb, OH TPeOyEeT OT COTPYIHHUKOB 3HAUMU-
TEJBbHO OOJIBIIIE TOTO, YTO OT HUX TpeOoBanmu panbie. OH UM OOJIbIIE IATUT, HO U OXKH-
JTAeT, YTO OHU MHOTO€ YMEIOT Aenarh. Hanmpumep, cTOMaTosnor v ero acCUCTEHT JOJIKHBI
HE TOJIBKO JICUNUTh, HO U ONIEPUPOBATH: B JI€UEOHHUIIE CUUTAIOT, UTO ACCUCTEHT HE JOJHKEH
BI1JIaTh B UCTEPUKY U3-3a BUJA KAIUIU KPOBH.

KpaBuoBa nHTEpECYIOT aMOMIIMO3HBIE COTPYAHUKH, JKeJIatolue padboTaTs erie 00-
jiee HalpsKEHHO 3a 0oJibliee BO3HATPAXKICHUE, CTPEMSIILIMECS YUUTHCS U JIENaI0INe BCE,
YTO OH CKaXXeT. OHHU 3HAIOT, YTO UX YBOJISIT, €CJIM OHU HE CMOTYT MOAIEPKUBATh BBICOKUI
ypoBeHb paboThl. MIX paboTa — 3TO HE TOJBKO MIOMOUpPOBaHKUE 3yOOB, U OHU HECYT OT-
BETCTBEHHOCTD 32 3JI0pPOBbE NarueHTa. [lo MHEHUI0 pyKOBOAUTENS, €M0 COTPYIHUKH 00-
Jiee aKTHUBHBI U 3aCITy>KHBAIOT OOJIBLIETO JOBEPHSI, YEM TUITMYHBIE ACCUCTEHTHI CTOMATO-
jora. OH KOHTPOJHMPYET UX TOJIBKO B T€UeHUE onepanuu. Bee nena Bener crapmmii no-
moiHuk Kpasrosa B.A. [locneanuii HUKOTIa HE BMENIMBAETCA B CIIOPBI COTPYIHUKOB:
OH BOOOIIIE HE TOMYCKAaeT HUKAKMX KOH(JIMKTOB U mpenuparenbcTB. COTPpYyIHHKU 00
3TOM 3HatOT. OHOTO U3 aCCUCTEHTOB, MPOPAOOTABIINX OOJIbIIE I0/1a, YBOJIWIH 32 TO, YTO
OH HayaJ KOH(QJIMKTOBATh CO CBOUMHM KOJIJIETAMH.

JInunsie npob6siemsl coTpynaukoB KpasiioBa B.A. He ©HTEpeCyIOT.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3ianuusi B cTuiisax auaepctsa CmupHoBa K.JI. u Kpasiiosa
B.A.?

2. Kto sBnsiercst 6omnee addexktuBHbIM MeHekepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPUH JIUJIEPCTBA.

Keiic 4. «YnpaBJjieHUYecKasi KOMaHIa B KOMIIAHUI)

Yacmo 1

B cepenune oxtsa0ps 29-netnuit boprc MunHuH, npe3uneHT HeOOIbION TOPTOBOM
KOMITAaHUM JOJDKEH BCTPETUTHCS CO CBOEH YIPABICHYECKOW KOMAHAOM MO MOBOAY YBe-
JIMYEHUS LIEH Ha NpoJaHHbIe ToBaphl. [10CT npe3uaeHTa OH MOIy4Yus roj Ha3aj OT CBOETO
OTIIa, BJa/ieibIla KOMITAHUHU. ITO ObLJT MOUMCTHUHE cymaciueaunii roja. Komnanus enpa He
obankpoTmiack. OHAKO €1le MHOTOE OCTAJIOCh CJIeNIaTh, YTOOBI YBECTH KOMITAHUIO OT
«Kpasi IpoIacTy.

Hwxe npuBoaUTCS XapaKTepUCTUKA YJIECHOB yIpaBieHYeCcKor koMaHbl bopuca,
cobpapmmxcs Ha 3acemanue k 11:00.

Brnagumup — 32-netHuit puHAHCOBBIN AUPEKTOP KOMIAHUU; B KOMITAHUH PabOTaeT
TPH rojia, IpUis TyJla U3 ayIMTOpCcKoi koMmranuu «bosbias mectepkay. Kpome punan-
COB, OH OTBEYAET 3a OyXTanTepuro U o0IeaIMUHUCTPATUBHBIE Bonpockl. Hukomaii (35

33



JeT) paboTaeT B KOMIaHUH BOCEMB JIET. XOTA MO MpodhecCuu OH YKOHOMHUCT, OH MTOMEHSLIT
MHOTO paboT B kommnanuu. Ceiluac OH 3aHUMAETCSl BOMPOCAMH 3aKYIOK TOBApOB Y MO-
CTaBUIMKOB U noauuHsieTca Brnanumupy.

Enena — 45-netHsis1 cectpa bopuca — pyKOBOJUT TOProBbIMU OrieparusimMu. Top-
TOBJISI OPraHU30BaHa yepe3 IUIIEpoB, TaK Yy ENeHbl BCEr0 HECKOJBKO YEJIOBEK B MOTYM-
HeHuu. [1o ceMelHbIM 00CTOSTENBCTBAM €i1 HE y1alIOCh 3aKOHYUTH BY3 U MOJTYYUTH BbIC-
niee oOpa3zoBaHue.

Bopuc co3Bai 3acenaHyie U MPUTIACUIl HA HETO KOHCYJIbTAHTA MO YNPABJIECHUIO,
9TOOBI OOCYJIUTHh MPOOJIEMBI B CBSI3U ¢ HEOOXOIUMOCTHIO TOBBIIIIEHUS 3P(HEKTUBHOCTH
JEeATEIbHOCTH KOMITAHHH.

Bbopuc: Xopoio, Mbl NOTPATHIIA YK€ HEMAJIO BPEMEHU Ha 00CYKIEHUE BOIIPOC O
NOBBIIICHUH LIEH. Bragumup pekoMeHIyeT MogHATh HeHbl Ha 16% yxe ceiiuac. XoTe-
J0Ch OBl Y3HaTh MHEHUS KaKJI0r0 U3 Bac 00 3toM. Haunewm ¢ te6s1, Bnagumup.

Brnagumup: Moil aHanmu3 1aHHBIX M3 OTYETOB MO MPUOBUIM YKA3bIBAET, UTO POCT
1eH Ha 16% HeoOXxonuMo mpsiMo ceivac, €l Mbl XOTHM IOJIYyYUTh KaKOW-IMOO MpH-
ObUIb B 3TOM rofy. [1o myunirm MouM OLIeHKaM, Mbl TEPSIEM JIEHBI'M Ha KaXKJOU POJaXKe.
MBI ¢ camoro Hadyajia rojia €Ie HA pas3y He MOBBIIIAIN LIEHbl. Y HAac IPOCTO HET celdac
BbIOOPA. MBI JJOJKHBI 3TO ClIEaTh.

Huxkomnaii: Koneuno, 6110 OBl JTyullle YBETUYHUTD LIEHBI HE 110 CPABHEHUIO C HaYa-
JIOM 3TOT0 ro/ia, a MO CPABHEHUIO C 3TUM XK€ MEepUuoAoM Ipouuioro roaa. Heodxonumo
YUHUTBIBATh, YTO Mbl HAXOAUMCSI B CEPEIMHE CE€30HA MPOJIaXX U MOBAIBHOE YBEIMYEHUE
LIEH HE OYeHb KenarenbHo. Ho, Kk coxaneHnio, y HacC HET BbIXOAA.

Brnanumup: Y Hac HeT criocoba 0T 3TOTO 0TKa3aThCsl.

bopuc (Belep:kuBas nay3y, oriisiAbIBacT Bcex coopasmmxcs): tak, Bce Bbl peKo-
MEH/IyeT€ YBEIUYUTH LIEHbI PSIMO ceituac?

Huxomnait u Bnangumup: /la!

Bnagumup: Heo6xoauMo MOMHUTB, YTO Mbl HE MOYKEM MOAHSTH LIEHBI 10 CTapbIM
3aKa3aM, UX MOYKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. MbI y’K€ OTIPABUIIM MHOT'O 3aKa30B
10 CTapbIM LieHaM. J[Miieppl MOTYT HE MPUHATHh HAIMX IpeokeHuil. [103ToMy moBbI-
HIEHUE 1IeH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPbIE MBI OKUJAEM MOTYUHUTh.

Huxomnait: Eciu noBsiiieHue 11eH OyJeT KacaThCsi TOJIbKO HOBBIX 3aKa30B, TO, TIPU-
HUMasi BO BHUMaHHE 32-CTPAaHUYHBIN CITMCOK BBHIMIOJIHEHHBIX 3aKa30B y EneHsl, Mbl TIpo-
CTO HE CMO’KEM MOYYBCTBOBATh PE3YJbTAT OT POCTA IIEH, O KOTOPOM TOBOPHUM.

Bnagumup: Toraa Mbl 1O7KHBI U3BECTUTH AWJIEPOB O MOBBIIICHUHU 1IEH Ha YK€ T0-
CTaBJIEHHbIE UM TOBapbl. S 3a/ep>Ky UM MOCTABKM U HAMPABIIIO MHCbMa O MOBBIILICHUN
1eH. S Tak)ke MOompolly UX MOATBEPAUTH CBOE COrjlacue Ha 3T0. B mpoTUBHOM ciydae
HaMEKHY UM, YTOOBI OHU HE OKUJAJIM OT HAcC B OyayIlIeM TOoBap.

Huxkomaii: /IelicTBUTENBHO, MOATBEPKIACHHBIEC 3aKa3bl 1a1yT HAM TaKyK BO3MOX-
HOCTb?

Bbopuc: Bel tymaere, 4To 3T0 camoe Jy4lliee, YTO MOXKHO CAENaTh?

Bnanumup: Mbl nenaem qeHbru, 1 06110 ObI TIYIO B 3TOW CUTYallUy HE TIOAHUMATh
LIEHBI.

bopuc: Enena, Tel yemM-T0 HEOBOJABbHA? UTO ThI IyMaeub 10 3TOMY HOBOY?

Enena (noxxumas rneyamu): S gaxke He 3HaO.

Bnagumup (¢ ssBHbIM HeTeprieHHeM): MBI jke TepsieM JICHbI'M Ha KaXOM 3aKase.
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Enena: Menst 6ecCiOKOUT, 9YTO MBI TIOJTHUMAEM IICHBI B CEPEANHE CE30Ha MPOIaK.

Huxkomnaii: Eciu %aath, TO Ipo 3TO MOKHO MPOCTO 3a0bITh.

Bnagumup: Enena, Toraa yTo-HUOYAb MPEATIOKU.

Enena: § ve 3naro (Ilay3a.) Otu 3aka3sl (Oepet B pyku 32-CTpaHUYHYIO KHHTY 3a-
Ka30B) OTpa0aThIBAIMCh LBl MeCALl C JuIepaMH. 3/1eCh CBbIlIe 175 craTell TOBapoB.
Bce »T0 Hago Teneps nepeaenaTh U pa3ociarh JuiepaM oOpaTHO AJIS MOATBEPKICHUSI.
MHe 3T0 HE OYEHb HPABUTCH.

Bnagumup: Ho 310 cTout caenars.

Hukonaii: [locMoTpuTe, B HalllUX MUCbMaX Mbl MOKEM COCIIAThCS Ha MHOIALINIO,
U, KPOME TOT0, 3TO MIEPBOE YBEIUYECHHE LIEH 3a r0J1. BOJBIIMHCTBO IUIEPOB MOUMYT 3TO.
JlaBaiiTe monpoOyem. 31ech ClieyeT pucKoBaTh, He mpaBa i, Enxena?

Enena (onsTh moxumaeT rieuamMu).

bopuc: Enena, Hy CkaXu YTO-HUOY/Ib.

Enena: He 3Haro0. Sl moHMMaro, 4To 1IeHbl HaJI0 YBETUYUTh, HO MEHS 3TO OECIIOKOUT.

Bnagumup: buszHec — 3T0 npuHATHE TPYIHBIX pellleHuid. 3a 3To HaM U maTAT (Bce
MPUMOJIKIIA, CMOTPAT JPYT Ha JIpyra, a MoToM Bce — Ha bopuca).

I[IucbMeHHO 0TBETHTE HA BONPOCHI YacTu 1:

1. OOBsacHUTE, YTO MPOU3O0ILIO HA JaHHOM 3acefaHuu? Kakyro posb BBITOTHSIT
KKJbIA U3 y4acTHUKOB? UTO KaXabld U3 HUX JieNan U nbitaiics aenath? [lonpoOyiite
HapHUCOBaTh CXEMY B3aHMMOJICHCTBUS YYACTHUKOB 3aceianusd. beuto nu 3acenanue spdex-
TUBHBIM? OOBSCHUTE.

2. Kakoe pemieHne oHu cobuparotcs npuHaTh? Kakue geramm BakHBI A7 3TOTO
pereHus?

3. Kak BbI mocTynunu Okl Ha UX MecTe?

Yacms 2

Koncynbrant (ciokoitHo): S nymato, yto EnleHa roBopUT MHTEpECHbIE Belln. Bl
XOTHUTE «CENaTh» OOJBIINE ICHBIU B CEPEAUHE CE30Ha MpoJax. B aToM u 3akirouaercs
npobriema. Ecnu Bbl He MokeTe 000UTHCH 06€3 YBEIMUEHHUS 1I€H, TO JIOJDKHBI TTOJIyMaTh O
TOM, KakK CJIeJIaTh 3TO, CHSIB OOJIBIIYIO YacTh MPOOJIeM, TOPOKIACHHBIX ITUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ o0uoii): bbiio ObI TIIyno 0TKa3aThCs OT MOBBILLIEHUS LIEH.

Koncynbrant (criokoitHo): MoxeT ObITh, 3TO W MpaB/a, HO JIYYIIUM JI 00pa3oM
BBI 3TO Jenaete? Beerga ObIBaeT MHOTO BBIXOJIOB W3 IMojokeHUs. S He 29 mymaro, 4To
BHI pemaere npobiemy Hanbosee ahdextuBHbM MeTonoM. (ITay3a.) Jlaxke B3sB 3a oc-
HOBY MOBBIILIEHUE 1IEH, ’TO MOXHO CENIaTh XOPOUIO WM IJI0XO. 37eCh CTOUT MOyMaTh
HaJ TeM, KaK 3TO cJieJlaTh C HAMMEHBIITUMH TIOTEPSIMHU.

Bce mosmuar, moka KOHCYJIBTaHT UX OTJISIIBIBACT U JKJIET YbeT0-IN00 KOMMEHTAPHSI.
Hudero He ycipiaB, KOHCYJIbTAHT MPOAOJDKUT: Tak, MoKa BbI OyJeTe 0OMEHUBATHCS
NUChMaMU C JUJIepaMu, IPOHAEeT HeManao BpeMeHH. DG (HEeKT OT MOBHIIICHUS 1IEH MPOo-
SIBUTCS TOJIBKO B KOHIIE CE€30HA, a JICHbI'W BbI NOJIy4HTE emie nozxe. [logymaiite o Tom,
YTO 32 3TO BpEMsI BbI ITOTEPSIETE P/l 3aKa30B. Hero B 3T0i cuTyauuu Oynert 0oJiblie: Bbl-
roJiel uiau norepu? CMoTpute Ha 3T0 BO BpeMeHu. (KoHCyNbTaHT caenan naysy, 1aB BO3-
MO>KHOCTD ISl KOMMEHTAPHS. )

Enena: Bor 310 5 1 nuMmena B BUY.
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Koncynprant: Ilo HenmomyuyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OyJIE€T MPOIIE, €CIIH
OOBSICHUTH JUJIEpaM CUTYAIHIO.

Bnagumup (yxe He rpy00 U, O4EBUIHO, C MTOJIOKUTEIHHBIM OTHOIIEHUEM): JlaaHo,
A TaK ¥ CHENalo.

Huxkonaii: Y Hac 1ienast Kura HOBBIX 3aKa30B, KIYIIHUX MOATBEPKIACHHUS. . .

Brnagumup: [IpaBuiibHO, €Clii HAM IOMOTYT, TO Mbl MOKEM HA4aTh C KPYIHBIX 3a-
Ka30B U CJENATh ATO yke cerojiHsa. KoHcynbTant: A moueMy Obl He IOJKIIOYUTH K STOMY
monen EneHer?

Enena: /la, oHu 3HAIOT 1UIEPOB Jy4liie. Mbl IOpy4YHM UM 3Ty pabOTy, U IIyCTh OHU
CBSI3BIBAIOTCSA C TUJIepaMu HeMe uieHHO. [IpaBaa, MHOTO CHI yilieT Ha TO, 9TOObI yOeIUTh
JUJIEPOB B HEOOXOIMMOCTH TOBBIIIICHUS T1eH. S TOXKe 3aliMyCh ATHUM Cpa3y ke MOCIe 3a-
CEe/IaHu.

Brnagumup: A nymaro, 4To O KPYNHBIM 3aKa3aM HaM BCEM HaJ0 paboTaTh UHAM-
BUJIyaJIbHO 110 Telle(hoHy, a 1o HEOOIBIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbrant: Hago yroBopuTh AMIEPOB COXpPAaHUTH 3aKaszbl. ITO HY>KHO 00s3a-
TEeIbHO chaenarb. CKaXXUT€ UM, UYTO Bbl COXPAHUTE BCE MX 3aKa3bl U MOWUIETE UM
HABCTPEYY CO BCEMHU U3MEHEHUSIMU, KOTOPBhIE OHU COUTYT HEOOXOIMMBIMU B CBSI3U C TI0-
BBIIICHUEM LIEH, €CJIM OHU ITOATBEPAAT CBOE COIVIACUE B TEUEHUE IIATH JHEN. 1 BeCch ATOT
IIPOLIECC HAZI0 JIeP>KaTh I10J KOHTPOJIEM.

Enena: Uto MeHs1 OECOKOUT, TaK 3TO TO, KaK Jydllle CAENaTh BCIO 3Ty padoTy.
Benp moBbllIeHWE LEH — 3TO CEPbE3HOE neyo. S aymaro, 4To JIIOAW TOWIYT HaMm
HaBCTpEYy.

Brnanumup: Me1 ¢ Enenoit 3aliMemcst BceM 3TuM HeMeieHHo. (Bce onsth 3amoit-
YaJiu. )

Bbopuc: Xopoio, cMoKeTe Jiu Bbl BCE 3aHITHCS 3TOU pabOoTON HEMEAJIEHHO? 3aBTpa
OISITh BCTPETUMCS YTPOM M IIOCMOTPHUM, KaK y HaC UIyT JIena.

IIucbMeHHO OTBETHhTE HA BONPOCHI YACTH 2.

1. Yrto Brl Teneps mymaeTe 00 OKOHYATEILHOM PEIICHUN?

2. Mormna 6s1 ynpaBieHueckass kKoMaHnaa bopuca npuHsATh HOBOE pemieHue 0e3 1mo-
MOIIA KOHCYJIbTaHTa?

3. MoHO 1 cKa3aTh, YTO yIpaBJICHUECKas KOMaH/a He 3aHUMAasach pelieHueM
npoosIeMbl?

4. YTto KOHCYIBTAaHT U3MEHUI B paboTe yIpaBiaeHYeCKO KomMaHasl bopuca u B ee
OpraHU3alMOHHOM OKPYKEHUH, CI0KUBIIEECS B KOMITAHUU?

5. Kak nannas cutyariusi CBUACTEIBCTBYET O TPYIIIOBOM PEIICHUH MTPOOJIeM, pH-
HSTUW PEIICHUHA U O TPYMIOBOK paboTe B 1ieinom?

Keiic 5. «Co31anue aBTOHOMHBIX CAMOYINIPABJIsieMbIX PA004YMX KOMAH/D)

Omua w3 3aBogoB  (upmbl  «MuiyOucu» oOCBaMBaJl TOTOYHBINA  BBITYCK
NPUHIUNKAIBGHO HOBOIO Ta30BOro obOorpeBareyss Uil JKWIBIX  [TOMEILECHHM.
[Tpou3BoACTBO HayanOCh HAa OOBIYHOW KOHBEUEPHOW JWMHUU C IEMbI0 KOHTPOIBHBIX
nyHKTOB. [IpoaBrkeHne n3nenus mo KoHBenepy, TaKuM 00pa3oM, TIIATEIHHO OMEKAJIOCh,
MaJIeHIIe OTCTYIUICHUS OT TEXHOJIOTUN HEMEJICHHO yCTpaHsuuch. OnHaKo AedeKThl He
CHIWKQJINCh. Torma pemim co3laTh aBTOHOMHBIE pabouyue TPyMIbl, MOOYAUB WX
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YYaCTHUKOB K CAaMOCTOSATENBbHBIM JEHUCTBUSAM Ha JuHuUM. llepecTpoitka TpyaoBOro
npoliecca noTpedoBaia Cepur MEPONPUITUN.

Bo-miepBbIX, 3aBOACKON y4eOHBIM IIEHTP OpraHU30Bajl MPOQPECCHOHATBHYIO
MOATOTOBKY MEpCOHAA.

Bo-BTOpBIX, OBUIM CO3MaHBI «MO3TOBBIE» WHKEHEPHBIE TPYMIMbl MO JBAa — TPHU
YeJioBeKa, KOTOPBIX pa3MECTWJIM B KOHTOpKax MactepoB. PaboTHUKM B ciydae
HAJJOOHOCTH MOTJIM MPUXOJUTh K MHXKEHEepaM 3a KOoHCyJbTanuend. CaMuM HH)KEHepaM
PEKOMEHIOBAJIOCh BO3JIEPKUBATHCS OT BMEIIATEIbCTBA B JIEATENBHOCTh pabOuMXx Ha
JMHUH.

B-Tpetbux, Oblia mpoBeAcHA IieeHANpaBlieHHAs TPEHHPOBKA IEpcoHaia Ha
pabouux Mectax. [locne ee okoHUaHMS KaxAblii pa0OTHUK CAaBasl 3K3aMEH 110 BOIIPOCaM
TEXHOJOTHH M TPHU TOJOKUTEIBHON OIIEHKE MOoJydan KBaTU(UKAIUOHHBIA KETOH H
TOJIBKO B 3TOM CJIy4ae JAOMYCKaJCsA K padoTe Ha JTUHUU.

Kak To/NbKO HaMeueHHBbIE MEPONPUSATHS OBUIM BBIMNOJHEHBI, AJAMUHUCTPAIUS
3aBOJIa MPUCTYIKJIA K BHEAPEHUIO HOBOM OpTraHU3alMK TPYa Ha BCEX MOTOYHBIX JIMHUSX.
[Ipu 5TOoM OBUIM JOMOJHUTENBHO MPOJEIaHbl Cieayiolmme padoTel: 1) yTouHeHa
TEXHOJIOTHUSI TIPOM3BOJICTBA MO OTACHbHBIM OnokaM. Kaxmol rpynme miaHupoBaMCh
cOOpKa U HCTIBITAaHUE TOJIBKO OAHOTO OJ0Ka u3aenus. IlockoabKy ra3oBslil 000rpeBaTesb
BKJIIOYAJI B ce0s IIECTh OJIOKOB, MPOU3BOJCTBEHHAs JHMHHUS ApOOMIIaCh Ha MIECTh
aBTOHOMHBIX cekui. KoHTpousib KauecTBa mopyvayics caMuM pabOTHUKAM, 3aMEHSBILIUM
IITATHBIX KOHTPOJEPOB; 2) YyTOUHEHA BHYTPEHHSA CTPyKTypa padodyux Trpyr,
OpPTaHU30BaHbI BBIOOPHI JINACPOB; 3) YCTPOCHBI PETICTUIIMHU JICATEIBEHOCTH TPYIII, B XO/IE
KOTOPBIX Kaxxaas rpynmna J00MBajlach OTJIAKEHHOCTH COBMECTHBIX JIEWCTBHM, BBISICHSIIA
MOATOTOBJICHHOCTh  KaXXJ0ro paOoTHHUKA (IpU  HEOOXOJUMOCTH  IPOUCXOIUIIO
noyuuBanue). KoHTposs kauecTBa CBOAUIICS K CIEAYIOLIEMY:

1) cocTaBisIMCh MacnopTa KadecTBa 1mo Ojokam. JIJis MpOBEPKH KaXKIOro y3ia
0JI0Ka TpeaycMaTpUBaINCh MPUOOPHI, MpUCIocoOaeHus, Tadauikl. [lomompb B 3TOM
Clly4ae OKa3bIBaJIl «MO3TOBBIC» WHKEHEPHBIC TPYIIIIHI,

2) pa3pabaThIBaIKCh HOPMATHBHBIC OLIEHKH KaueCTBa Ha KK IOM IEPEXO/IC;

3) kaxxaas paboyasi rpyrnIa roToBuia TabJUIly HOPMATHBOB 1O OJIOKaM U3JCITHs,
0 KOTOPOM paOOTHUKH 00s13aHBI OBLIN CBEPSATH PE3YJIHTATH CBOUX JICHCTBUMA.

B mpouiecce paboThl MacTep y4acTka U BECh COCTaB pabOYMX TPYII PETYJISIPHO
oOcy>X1alu mpo0OsIeMbl KauecTBa, CEOECTOMMOCTH U 0€30MaCHOCTH Tpyaa. JlesTenbHOCTh
pabouux rpyIIl peryasspHO OTpakajach Ha CBOJHOM CTeH €. B pe3yibTaTe npoaenanHoi
paboThI HOBas CUCTEMa OpraHu3alluK Tpyaa o0ecreunsia cokpalieHue B 3 pa3a BpeMEeHH,
HEO0OXOJAMMOro JJIsi 3aKOHYEHHOT'O TEXHOJIOTMYECKOro IIMKJIA, M TOBBIIIEHHE B 8 pa3
KauecTBa MPOAYKIIHH.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbI NPUYKHBI CO3/IaHUSI CAMOYIIPABIISIEMBIX TPYTIN?

2. Kakue »Tansl B CBOEM pa3BUTUHU MPOULUIHA 3TH TPYIIILI?

3. IloueMy NMpOU3BOIUTENBHOCTD TPYJIa MU Kaue€CTBO MPOAYKIUU B IPYIINE PE3KO
BO3pOCIn?

4. Kaxkue HOpMbI TOBEACHUS B TUX TPYIINAX SBISIFOTCS HAanOOoJee BAXKHBIMU?

5. Kakue mpeumyiiecTBa M HEIOCTATKU TPYIN MOXXHO YBHUAETh B JaHHOU
cuTyanuu?
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6. Kaxkue ponu BBIMONHAIOT YYACTHUKY TPYII?

C2. TpeHunru

TpeHl/IHF 1. «YIIpaB.]IeHl/Ie B3aUMOOTHOIICHUAMH B KOMAaHIAC»

Crparerudeckasi komanaHas urpa «I[IpoexT»

ITepen rpynmamu (3-4 MUKpOrpymnmnsl 1o 5-6 4eaoBeK) MepBOHAYAIBHO CTaBUTCS
3aJlaya co3/1aTh U MPE3EHTOBATh MIPOEKT B KAKON-TO KOHKPETHOM, HAIIpUMEp, COIUATILHOM
obJacTu.

AJTOPUTM MOXKET OBITh TAKUM: 1I€Nb, OOBEKT, MAacIITad M CPOKHU, OCHOBHBIC
HaIpaBJICHUs, CPEJICTBA pealu3allii, MPEMsITCTBUS U yrpo3bl, MEPCIEKTUBbI, HECTAH-
JApTHBIC PEILICHUS.

Ha cnenytomiem stane rpymnmnamM npeajiaraetcsi BbIOpaTh HAUIyUlIud MPOEKT WK
WHTETPUPOBATH BCE NUMEIOIIHNECS TPOCKTHI.

Bo3MoxHBI BapuaHThI, KOT/ia TPYIIBI Cpa3y OCO3HAIOT MPEUMYIIIECTBA COBMECT-
HOT'O BapUaHTa MPOEKTa, HO OOBIYHO YUYACTHUKH JIOKA3bIBAIOT MPEUMYIIIECTBA CBOETO Ba-
puaHTa u Henocratku apyrux. HenenecooOpasHo ¢hopcupoBaTh 3TOT MPOIECC — OJHU
TPYIIBI UIYT K OCO3HAHUIO JJTMHHBIM ITyTEM, APYTUe KOPOTKUM.

Lens komaHAHOU paOOTHI — MOKA3aTh IPYIINE, YTO B3aUMOJIEHCTBHE HE TIPOCTO CO-
3/1aeT apUPMETHIECKYIO0 CYMMY YacTei, a BRIBOAUT UCIO U JEATEILHOCTh HA TPUHIIUIIH-
aJIbHO MHOM, 00JIe€ BEICOKUM YPOBEHb.

KOHTpOoIBHBIE BONIPOCHI:

1. Yrto Takoe «BIUSTHUE»?

2. [lepeuncnure criocoObl ICUXOJI0THYECKOTO BiausiHusA. Kakoit u3 Hux Hanbosnee
4acTo ucnonb3yercsa Bamn?

3. HazoBuTe mpaBwmiia peanu3aiiii KakI0TO W3 BHAOB IICHXOJOTHYECKOTO BIIHS-
HUSL.

Tpenunr 2. «Moii BKJIaa B KOMAHIY»

YhpaxHeHne MoMoraeT KaKJI0My Y4aCTHUKY OCO3HaTh CBOIO POJIb B JIAHHOM KO-
MaHJie, TOT BKJIaJI, KOTOPBIA OH BHOCUT B KOMaHJIHYIO paOoOTy, IIOMOraeT 0CO3HaTh pa3-
JUYHBIC BAPUAHTHI TOTO, KAK BHOCUTCS BKJIaJ B OOIIUN Pe3yiIbTaT, M pa3BUTh B YUYACTHH-
KaX YBOKCHHE K IPYTUM M MPU3HAHUE BAXKHOCTHU BBITIOTHEHUS UX (DYHKITUH.

Bpewms: 40 munyT.

Omnucanue. Bece ydacTHUKM I€TATCSI HA MUHU-TPYIIIBI 1O 2-4 yesioBeka.

TpeHep MpoCUT KaxkA0r0 y4aCTHHUKA BBICKA3aThCsl B paMKax CBO€M MUHM-TPYIIIIBI
Ha TeMY TOTO, B UeM OH BUJUT CBOM BKJIAJl B ICATEILHOCTh BCcel KoMaHAbl. Eciu KTO-TO
W3 YYaCTHUKOB 3aTPYAHSIETCS, OCTAIBHBIC WICHBI €70 MUHU-TPYIIIBI MOTYT €My ITIOMOYb
chopMyIMpOBaThH CBOM JOKJIa.

I'pynimam gaetcs 10 MunyT Ha moaAroToBKy. [locie 3TOro oJlMH y4acTHUK OT KaX-
JIOM MUHU-TPYTIBI BBICTYIIAET U PACCKA3BIBACT O KAXJOM B CBOCH IpyTire.

BriBOIBI:

38



1.MOHO MOAYEePKHYTh, HACKOJIBKO Pa3Hble MHEHHUSI O COOCTBEHHOM BKJIaJi€ Mpo-
3BY4YaJId, TOAYEPKHYTH TO, YTO B XOPOLIEH KOMAaH1€ MAKCUMAJIBHO MUCIIOJIb3YIOTCS UHN-
BUJyaJbHbIe OCOOCHHOCTH U CHUJIBHBIE CTOPOHBI KaXKI0TO.

2.MOKHO IOAYEPKHYTh, YTO BHOCUTH CBOM BKJIaJ B KOMaH/1y MOKHO MO-Pa3HOMY
— BBITIOJTHSS OTpeIeJICHHbIE MPO(ECCHOHANBHBIE T OpraHu3aTopckue QyHKIUHU JINO0
BJIUSISL TICUXOJIOTHYECKU Ha aTMocdepy B KOMaH e (BCeisis SJHTY3Ma3M M YBEPEHHOCTh B
CBOMX CHJIaxX JMO0 criaxuBas KOHPIUKTHI U T.1.). [lociie 3Toro MokHO niepeTu k 0osee
noAPOOHOMY pacCMOTPEHUIO PoJiei B KOMaH/IE.

Tpennnr 3. «@ecTUBAJIb MPOEKTOB)

Heap: YanyuieHne 3MOIMOHATBLHOW aTMOC(Epbl B KOJJIEKTHUBE, MOAHITHE KO-
MaHJHOT'O AyXa, pACKPBITUE TBOPUECKOr0 MOTEHLIHAIA COTPYAHUKOB, TIOBBILLIEHUE JJOBE-
pust IpyT K IpYyTY.

Onucanue: KOMaHAbl CO3AAI0T IPOEKT, ONPEAEIIss MPoOIeMy, 11eJlb, U KOHEUHBIH
pe3ynbTaT, BIUIOTH 10 NOJIYYEHUS JOIT0XKAAHHONW Harpaapl. B mporpamme Tpu 3Tana: Ha
IIEPBOM YYaCTHHUKOB BOBJIEKAIOT B OOCYKJIEHHE MPOOJIEMBI, Y KaXI0H KOMaHIbl CBOS
npobisieMa (aKkTyaJbHOCTb) Ha BTOPOM KaKJash KOMaHzaa co3AaéT CBOM IPOEKT, Ha Tpe-
THEM BCE IPE3EHTYIOT CBOU TBOPEHMUS.

Tpenunr 4. «Camopekiama

Hean: CrimouyeHne, yMeHUE HATAKABATh KOHTAKT, TPEHUPOBKA YIIPABICHUYECKUX
HaBBIKOB, MacTepCcTBO 3(P(HEKTUBHON pabOTHI B KOMAH/IE.

Onucanue: Pa3z0eiiTe BeCh KOJJIEKTUB (TPYIITY CTYJIEHTOB) HA HECKOJIBKO KOMAH/I.
JlaiiTe UM BpeMsl Ha MMOJITOTOBKY.

ITocne aroro kaxkaas KOMaHJa AOJDKHA paccKa3aTh O TOM, Kakas OHa Xopouiasi, 1
B YEM COCTOST €€ CUIIbHBIE CTOPOHBI.

Tpennnr 5. «CxoacTBo»

Hean: CruioueHue rpymnmsl 4epe3 Hax0KIACHUE CXOJICTB Y €€ YYaCTHUKOB, pa3BU-
THE MEXJIUYHOCTHBIX OTHOUIEHUN B TPYNIOBOM AEATebHOCTH, OOyYEeHUE YMEHUIO pac-
MpeesaTh POJId B KOMaH/IE.

Onucanne: Bece ydacTHUKH TOKHBI BCTaTh B JJUHUIO TI0 pocTy. OHU HE TOJIKHBI
neperoBapuBaThes ApyT ¢ ApyroM. [locie 3Toro, oHM 1OKHBI OYAYT BHICTPOUTHLCS B JIU-
HUIO TI0 JPYTMM TpPU3HAKaM, KOTOpbIE OTrjlallaeT BEAYLIWW, HampuMep, IO IBETY
OJICK/IbI, TIO MECSIIY U TOLy POXKIEHUSI, IO JJTUHE HOT.

Bbaok JI. 3axanus 1J1s1 MCNIOJIL30BAHUS B PAMKAX IIPOMEKYTOYHOM aTTecTalun

1.IlepevyeHb BONIPOCOB K 3a4eTy

Brnacrte u BinsiHue. JlenernpoBaHue B OpraHu3aluu.
@opMBbI BJIACTU B OpraHU3aLHN.

. [Ipupona, onpenenenre u coepkaHnue MOHATHUS JTUAECPCTBA.
. Teopun MUIEpCKUX KAYECTB.

Brnactp kak ¢opMa conriaibHBIX OTHOIIIECHH.

ACTIEKTBI BJaCTU B KOMaH/IE.

O UAwWN R
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7. BuacTp B CTpYKType OpraHH3aLHH.

8. MUcrounuku BracTu.

9. Buactb Kak TMHaMHYECKasi CUCTEMA.

10. Komana kak 0coOBIM TUI OpTaHU3AIUH.

11. TTocTanoBKa 3a7a4u SISl KOMaH/IbI.

12. BaxxHble COCTaBISIONINE B CTPYKTYpE MpodeccruoHann3Ma PyKOBOIUTENEH P CO-
3nannu YHPEKTUBHO ACHCTBYIOIICH KOMaH/IBI.

13. Texnonoruu nuzaepa, IpUMEHsIEeMbIE 17151 aHATNU3a, MOJICIMPOBAHUS U IIPOTHO3UPO-
BaHUS Pa3BUTHUS IPOOJIEM, CIIOKHBIX CUTYallUN.

14. «SWOT-ananu3» u «Mo3roBoit mrypm» npu GOpMUPOBAHUN KOMAH/IbI.

15. Knaccuduxarust KoMaH ] ¢ TOYKU 3pEHUS CTPYKTYPbl KOMITAaHHH.

16. Knaccuduxarust KoMaH 10 YUCIEHHOCTH Y4aCTHUKOB.

17.Knaccudukanuys KOMaH Ha OCHOBE CTPATErH Pa3BUTHSI KOMITAHUU.

18. OcHoBHbIe akTOpbI HOPMUPOBAHHS YIIPABICHUSCKIX KOMAHI.

19. PykoBoauTenu, OpueHTUPOBAHHBIE HA KOMAaHIHYIO U TPYIIIOBYIO paldoTy.

20. Ha3oBuTE OCHOBHBIE ATAIBI YIIPABICHYECKOTO IIUKIIA (OPMHUPOBAHUS KOMAH/IBI.
21. OCHOBHBbIE TPUHIIMIIBI B3aUMOJICHCTBUS B KOMaH/IE.

22. Ponb ¥ QyHKUMU PYKOBOJUTEIS IPYIIBI U JIUA€pa KOMaH/bI.

Baok A. 3anaHusi penpoaAyKTHBHOIO YPOBHA («3HATH))

A.1 ®oHJI TECTOBBIX 3AJTAHUN MO TUMCIHMILIINHE

TecrTsl THIIA A.

1. KOHCTPpYKTHBHBIE Ha4YaJIa KOH(IMKTA He PeANnoIaraT

1. KOH(JIUKT KaK UHAUKATOP CKPBITOM MPOOIEMbI

2. KOH(IUKT KaK UMITYJIbC K JalbHENUIIEMY pa3BUTHIO

KOH(JIMKT KaK BO3MOXHOCTb «BBIITYCTUTh TTAp»

3. KOH(QJIMKT KaK BO3MOKHOCTh BBISICHUTh OTHOLIEHUS

2.HauboJ1ee 4aCTbIM HCTOYHUKOM KOH()IMKTOB NIPY U3MEHEHUH NPABUWJI U IIPoLIe-
Ayp pa0doThI SIBJIsSIETCHA

1. yiemieHue 4Ybux-JIn0o HHTEPECOB

2.€1oco0, KaKMM PYKOBOJICTBO COOOIIAET O HOBBIX MpaBUiIax

3. HEeXKeJIaHue JII0/IeN U3MEHSTh CIIOKHUBIINIICS XapakTep padoThl

4.HEesICHOCTB LIeJIA, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHMS

3.HauboJiee pacnpocTpaHeHHO (POPMOIi OPraHM3alMOHHOT0 KOH(JINKTA SABJIA-
0TCH

1. MEXIJINYHOCTHBIE BEPTUKAJIbHBIE KOH(JIUKTHI

2. MEXJIMYHOCTHBIE TOPU30HTATIbHBIE KOH(IUKTHI

3. MEXTPYIIOBbIE BEPTUKATbHbIE KOHPIUKTHI

4, MEXTPYIIOBbIE TOPU30HTAIIbHBIE KOH(DIUKTHI

4. OaHUM U3 1eliCTBUI NPH YNPABJIEeHUH KOHQIMKTOM B OPraHU3ALUH ABJISICTCSH
1. HanpsDKEHME

2. yCTaHOBJICHUE IIPUYUHBI

3. pasjinyus B HCHHOCTAX
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4. OTCYTCTBUE COTJIACHUs

5.CTtpecc Ha padouemM mMecTe Tpedyer

1.ycrpanenus

2.00pareHus K Bpauy

3.0 IeP)KUBAHUS

4. perynupoBaHusl

6. KoH(pIMKT, IPY KOTOPOM [IBA PYKOBOJUTEJIS NPEAbABJISIOT K OTHOMY padoT-
HHUKY IPOTUBOpPEYHUBbIE TPeOOBAHUSA

1. BHyTpWIMYHOCTHBIM

2. MEXJIUYHOCTHBIM

3.MEX 1y JIMYHOCTBHIO U TPYIIIION

4. Mex]1y 000UMH PYKOBOUTEIISIMU

7.Metoa pa3perieHusi KOHQIUKTOB TPeOYIOLIUN UCII0JIb30BaHNE BJIACTH, I101aB-
JICHUA

1.meTon npuRYyXACHUS

2.METOJ YKJIOHEHUS

3.MEeTOJ petieHus: MpoOIEMBbI

4.MEeTOJI CrIIaKUBAHUS

8. K unci1y CTPYKTYPHBIX METOA0B pa3pelieHis] KOH(PJIUKTOB OTHOCATCSH:
1.MOCpEeTHNYECTBO U NTEPEOPUCHTALISI BHUMAHUS

2.0CBOOOKIEHUE OT JIUAEPOB KOH(MDIUKTYIOIHUX CTOPOH

3. AENEruPOBAHUE MOJTHOMOYUI

4.cucreMa BO3HArpaXacHUN

9. Me:KITMYHOCTHBINA MeTO/ pa3pelieHusl KOH(PJIUKTOB ABJAIONIUIiCS Han0o1ee 3¢-
(peKTUBHBIM:

1.MeTox penieHus mpoOIemMbl

2.METOJI IPUHYXKICHUS

3.METOJT YKIIOHECHUSI

4.MeTo1 KOMIIpOMHUCCA

10. Yo U3 nmepevucJIeHHOI 0 He ABJIACTCH NPUYUHON KOH(PIMKTA B OPraHu3alusax:
1.Bo3pacrt

2.pa3nnuus B LEIX

3.HEUeTKOE pa3zesieHne 00s3aHHOCTEHHE0CTATOK PECYPCOB

11. Kakoii cTuJIb moBeieHHsl B KOH(IMKTeE 1ejiecoo0pa3eH, Korjaa peueHue ove-
BHU/IHO M U3MEHUTH ero B Bauly mosib3y He npeacTaBJiseTcsi BO3MOKHbIM:

1. mpucnocobaeHue

2. yKJIOHEHUE OT KOH(IHUKTA

3.COBMECTHas JICITCIbHOCTh

4, KOHKYPEHTHBIN CTUJIb

12. Kakoii CTHJIb OBeIeHUs B KOH(INKTE 1eJIec000pa3eH, KOraa HeBO3MOKHO
npeHedpeyb MHTEPECAMM HM OJHOM M3 CTOPOH:

1. mpucnocoOaeHue

2. yKJIIOHEHUE OT KOH(IIUKTA

3.COBMECTHAsI IEATENBHOCTh

4. KOHKYPEHTHBIN CTUJIb
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13. Kakoii cTHJIb MOBeJAeHUsI B KOHQUINKTE 1ejieco00pa3eH, KOrjaa MHAMBHU/L 0CO-
3HAaeT OIUO0YHOCTH CBOCH MO3UIUH, 2 BONIPOC 00JIee BasKeH JJIA APYroil CTOPOHBI,
yeM Uil Hero camoro:

1.mpucnocobneHue

2.yKJIOHEHUE OT KOH(]IUKTA

3.cOBMECTHAs AEATEIbHOCTD

4 KOHKYpPEHTHBIN CTHUJIb

14. Yka3artb paKkTop, KOTOPbI He CIIOCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(pIMKTE:

1.mor4epKuBaHe OOITHOCTU C TAPTHEPOM

2.1mposBIIEHNE UHTEpeca K MpobiemMaM napTHepa

3.TEXHHUKA COUYBCTBHUS U IICUXOJIOTUYECKOMN MTOANEPKKHU

4 MpUHWKEHUE NTapTHEPA, HETATUBHASI OLIEHKA €T0 JIMYHOCTH

15. Yka3aTh GaKTOp, KOTOPBIHA CIOCOOCTBYET BHIPABHMBAHNIO HANIPS)KEHHOCTH B
KOH(pIMKTE:

1.m30exaHne IPOCTPAHCTBEHHOM OJIM30CTH U KOHTAKTA IJ1a3 C HapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKA3AHUS

3. IPUHUKEHUE POOTIEMBI

4. iposiBJIEHUE UHTEpeca K mpodiiemMaM napTHepa

16. ITo cepe BOZBHUKHOBEHHMS U PA3BUTHSA KOHQIUKTHI MOKHO NOAPA3AEIUTh:
1.Ha MEXTPYIIOBBIE

2.Ha JICIOBBIE

3.Ha 0ObEKTHUBHBIC

4.cyOBEKTUBHBIC

17. I1o cBOMM MOCJIEACTBUAM KOHPIMKTHI Pa3jin4arTCo:

| .BepTUKaNbHBIC

2.TOpU30HTAIIbHBIE

3.JIMYHbIC

4 KOHCTPYKTHBHBIE

18. I10 OTHOLIEHHIO K OTACJILHOMY CYObEKTY KOH(IMKTHI ObIBAIOT:

1. BHyTpEeHHUMU

2.CyObEKTUBHBIMU

3. BHEIIHUE

4. neCTpyKTUBHBIMU

19. Kakoiit KOH}JINKT cI0co0CTBYET MOBBINIECHUIO 3(P(PeKTUBHOCTH OPraHU3ALMH:
1.muchyHKIIMOHATBHBIN

2.(pyHKIIMOHANBHBIN

3.MEKIMYHOCTHBIN

4 BHYTPUIIMYHOCTHBIN

20. KoH(1uKT MexXIy JIMYHOCTHIO M IPYIINOH BOZHUKACT:

1.xorzaa JIMYHOCTH 3alMeET MO3ULIHI0, OTIMYAIOLILYIOCS OT ITO3ULANA IPYIIIIBI

2.KOrJa JIMYHOCTb 3aHUMACT MO3UIUIO IPYIIIIbI

3.KOrja oJiHa rpylIna 3aiuMeT IO3ULHI0, OTIIMYAIOIIYIOC OT ITO3ULUNA IPYTOU IPYIIIbI
4.x0orja npOTUBOPEUYNE BOZHUKAECT BHYTPU OJHOM JTUYHOCTU

21. Beicokast HAIOPUCTOCTH B COYETAHUM C BBICOKOH KOONEPATHBHOCTBHIO B Pa3BHU-
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THH — 3TO:

l.crnaxvBanue

2.pOTUBOOOPCTBO

3.KOMITPOMHUCC

22. Bbicokasi HAIOPHUCTOCTH B COYETAHUM C HU3KO0I KOONEPATUBHOCTHIO B pa3pe-
HICHUU KOH(IHUKTA — ITO:

| .npunyXaeHKE

2.yCTYITYUBOCTh

3.COTPYAHUYECTBO

23. K agMUHMCTPATHBHOMY CIIOCO0Y yNpaBJeHUsI KOHPIMKTAMHI OTHOCHTCS:
1.6ecena

2.TIepeBOJI Ha IPYTYIO paboTy

3.yoexieHus

24. K negarornyeckomMy crnoco0y paspenieHusi KOHQJIMKTA OTHOCUTCS:
1.mpoceba

2.CHUJIOBOE pa3pelieHne KOH(IMKTa

3.00a oTBETA BEPHBI

25. [IpoTuBoOpeuns YeI0BeKa ¢ caMuM c000ii XapaKkTepu3yeT BOSHUKHOBEHHE:
1. BHYTPHJIMYHOCTHOTO KOH(IUKTA

2.MEXIMYHOCTHOTO KOH(PIJIMKTA

3.00a oTBeTa BEPHBI

26. BbiaessiioT cjieayione TUIbI IPUHATHS PellleHunii:

1. AHTYUTHUBHBIE PELICHUS

2. pelieHus, OCHOBAHHbIE Ha CYKACHUAX

3.palMOHAJIBHBIE PEICHHUS

4.HeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

27. PaninoHaJIbHbIE PelIeHus]:

1. MMEIOT HEMOCPEACTBEHHYIO OMOPY TOJIBKO Ha MPOIILIBIN OIBIT

2. IPUHUMAIOTCS] HA OCHOBE MOCJIEI0BATEIbHOCTH HOPMATUBHBIX aHAJIMTUYECKUX MPOLIE-
nyp

3.HET BEPHOTIO OTBETA

28. CBoiicTBO yIIpaBJIEeHYECKOI0 pelleHus JIujaepa — 3To:

1. nenenanpaBiI€HHOCTh

2. IPaBOMEPHOCTH

3. IUTAHOBOCTH

4. KOJUIETHAJIbHOCTD

29. OTIMYHUTEIbHBbIE N0 COAEPKAHNIO XAPAKTEPUCTUKH YIIPABJIEHUYECKHUX pellleH Uil
B OPraHU3alMsAX U B YACTHOM KU3HU — ITO:

1. nemun

2. Ipo0IeMBbI

3. paszeneHue Tpyaa

4. npoheccruoHaTU3M

5. aKTyaJIbHOCTh

30. I'ne popmupyercst 3¢ (peKTUBHOCTH penieHus1 Jugepa?
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1. Ha cTaguu yTBEpKACHUS

2. Ha CTAJNH peaTU3aIiu

3.Ha cTaJnM pa3pabOTKH

4. Ha Bcex CTalusAX

31. Buabl HeMPOTHUBOPEYUBOCTH YIIPABJIEHYECKOI0 PelIeHUs — 3TO:
1. nenesas

2. BpEMEHHas

3. pecypcHas

4. IpoCTpaHCTBEHHAS

32. JIBa HamOoJiee OJIM3KHE MO COMEPKAHMIO MApaMeTpa KadecTBa ylnpaBJieHYe-
CKOI'0 pelieHus — 3To:

1. aganTUBHOCTH

2. 9KOHOMUYHOCTh

3. HEIPOTUBOPEYUBOCTH

4. pecypcOeMKOCTb

5. CBOEBPEMEHHOCTh

33. KomanaHas opranusanusi Tpyaa odecne4unBaer ...

1. KOMaHIHBINA AyX

2. BBICOKYIO MOTHBAIIHIO

3.M0Jy4eHUE CUHEPTUU

4. IOBBIIIIEHUE TTPOU3BOJICTEIIBHOCTH TPYJa

34. YT00bI KOMAHIBI CTAJIH CAMOOPraHM3YKINMMHUCH eIMHMIIAMH, BAKHO odecIie-
YUTh ...

1 .HayiMuue pecypcoB AJisi pabOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHHKAIIMU MEK]1y HUMHU

3.M0JHYIO0 CAMOCTOSITEIBHOCTD padOThI

4. TOYHOCTB MTOCTABJICHHBIX LEIEH

35. biarogapst KOMaHJAaM KOMIIAHHMS CTAHOBUTCS OoJiee ...
1. MHULMATUBHOM TIPHU BEIOOPE BApUAHTOB PELLICHUI
2.aKTUBHOM MpH pa3pabOTKe pelieHui

3.TUOKO B IPUHSATUHN PEUICHUIN

4. IUCUMUTUIMHUPOBAHHOM ITPU UCITOJTHEHUH PELLICHUIN
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A2. Bonpochl U1l YCTHOT0 00CY KIACHUS

1. OnummuTe mpupoay ¥ NMPUIUHBI KOH(PIIUKTOB B opraHm3auu. [Ipoananm3upyite ux
MpUMEpaMHU U3 KU3HU U XYJ0KECTBEHHOM JINTEPATYPHI.

2. HazoBuTe OCHOBHBIE CTaIUU PA3BUTHS KOH(DIUKTA.

3. KakoBbl TUITBI KOHPJIUKTOB?

4. HazoBute QyHKITMOHATBHBIE U AUCHYHKIIMOHATBHBIC TIOCICACTBUS KOH(MIMKTOB.

5. KakoBbl ypoBHU KOH(IMKTA B OpraHU3aIuu?

6. B xaxxm0i1 cTpaHe CymiecTBYIOT CBOU OObIUau, TPAAUIINK, TIPUBBIYKHA U KA/ )KU3HU.
B onHux npeo0naiaeT KOJUIEKTUBU3M, B IPYTUX — MHAUBUAYaIH3M. UTO U moyeMy B 3TOM
OTHOUIEHUM XapakTepHo s Poccum, uMMeeT 1M 3TO 3HAYCHHUE JUIsl TPUYUH
BO3HMKHOBEHUSI KOH(IJIUKTOB

7. JIn Sxokka B cBoeil kaure «Kapbepa MeHeKepa» YTBEPKIAET: YBUIEB paOOTAIOIIUMU
CBOMX KOJIJIET, SITOHCKUN pabo4yuil CIpoOCHUNl — «MOTY JId YeM — HU OyIb MOMOYb?).
AMEPUKAHCKHAN IMPOU3HECET «3TO HE MOE JIETIO». A 4TO CKaxkeTe Bpr?

8. Kakoit u3 cTwiieir m MeToI0B paspeniecHuss KoHQIMKkToB B Bamreit rpynme Hambosee
BCETO Yallle UCITOIB3YETCS?

9. Kako#t mMeTon pa3pemieHusi MEKINIHOCTHOTO KOH(MINKTA SBIISIETCS ONTHMATBHBIM?
Kakue ¢akTopbl ompeneysitoT TaKTUKY TIOBEACHUS MEHeIKepa B KOH(PIMKTHOU
cuTyauuu?

10. O6bsicHUTE, YeM 3a0aCTOBKA OTIMYAETCS OT cabOTaXka B OpraHU3aIliH.

11. HekoTopsl€ JIFOU CUUTAIOT, YTO KOMIIPOMUCC HE MOKET PACCMATPUBATHCS B KAUECTBE
YIOBJIETBOPUTEIBHOTO METOJIa pa3perieHusi KOH(IUKTa, TOTOMY YTO B 3TOM CIlydae
HEBO3MOKHO OMPEIENIUTh SIBHOTO MOOEAUTENS], a JOCTUTHYTOE PELIEHUE, CKOpEe BCETO,
He Oy/IeT uaeaIbHBIM JIJIs 1000 U3 CTOpoH. UTO BBI JymMaeTe 0 KoMIpomucce?

12. Tlouemy noBepue npeacTaBisieT cOO0H BaKHBINM acTIEKT MEPETOBOPHOTO Mpoiiecca?
13. KakoBbI CTPpYyKTypHBIE METObI pa3penieHust KoHPIukTa?

14. Kakue (paxTopbl MOT'YT BBI3BaTh CTpECC?

11. Obcynute, Bcerna Jau yMEpPEHHBI ypoBeHb KOH(JIMKTAa B OpraHU3ALMM SIBISIETCS
MOJIE3HBIM 7151 HEE?

15. TIpencraBbTe, UTO BBI ABISETECH WICHOM CTYJAEHUYECKOUN IPyIIbl, KOTOPOU MOPYUUIIU
c/eNlaTb COBMECTHBIM MpoekT. HO O uH CTyA€HT HE BBINOJHAET CBOIO YacTh PadOTHI.
Kakoit meTo paspeiiennst KoHQIMKTa Bbl Hcnoib3yere? [ouemy?

16. Hocut nu copeBHOBaHHME CTYJCHTOB 3a OIEHKH (DYHKIIMOHAIBHBIN WU
nuchyHKIMOHATBHBIN Xapaktep? [Touemy?

17. IToueMy cTpecc CHIKAET Ka4yeCTBO XKU3HU U 3 PEKTUBHOCTH TpyAa?

18. Kak n36exath niam CHU3UTh YPOBEHB cTpecca?

19. Tlouemy 310pOBBI 00pa3 KU3HU MTO3BOJISIET YMEHBIITUTH CTPECCOBBIC HATPY3KH?
20.KakoBbI TpebOBaHMsI, TPEABABISIEMbIC K YITPABICHYSCKUM PEIICHUSM JTHiepa’?
21.HazoBuTe kpuTepuu KI1acCU(PUKAINH yIPABICHYECKUX PEIICHHM.

22. KakoBbl pa3nmuuusi MEXKIy pEIICHUSMH, OCHOBAaHHBIMA HAa CYXICHUSAX, U
palMoOHAIBHBIMU PEIICHUSIMU?

23. Kakoif u3 3TanoB paliioHaJILHOTO MPUHSATHUS PEIICHUH SIBISETCS HAUOO0JIee CIIOAKHBIM
U royemy?
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24. KakoBbl ~ pa3nuuus  MEXAYy  pEIICHUSAMH, TPUHUMAEMbIMH B  YCIOBHSX
OIIPENEIEHHOCTH, PUCKA U HEOIIPENEICHHOCTHU?

Bbaok B. 3agaHusi peKOHCTPYKTHBHOTO YPOBHA (KyMeTb»)

B1. 3agauu o aHaau3y KOHKPETHLIX CUTYAIINH

Curyanus 1. JImutpuii CMHPHOB — pPYKOBOJIMTENIb MAIIMHOCTPOUTEIBHOTO
MPEANPUATUSA HA NPOTKEHUU TPEX JIET BECbMa YCIIEIIHO KOHTAKTUPOBAJ C NApTHEPOM
13 ABCTpUHU — MUCTEPOM bpayHOM, KOTOPBII MOCTaBIIS eMy 000pYyI0BaHUE, 3alacHbIE
4acTH, B Cllydae HEOOXOAMMOCTH OCYILIECTBIISIT PEMOHT 000PYI0BaHUS.

[Ipu 3axiroueHnn 10roBOpa Ha HOBBIA BUA 000pYAOBaHUS BO3HUKIN HEKOTOPHIC
pa3HOrIacus OTHOCUTEIBHO IPOJAKHOM LIEHBI 32 €ANHULYY HOBOM YCTaHOBKH. JIMUTpHIO
nokasayock, yto 10 000 momi. — 3to moporo, oH HactauBai Ha 7000. bpayn yoexnan
€ro, MOKa3bIBasg MPEHCKYpPaHThl APYrUX (PUPM, YTO 3TO JIOCTATOUYHO OOOCHOBaHHas U
cripaBeyiMBas 1eHa. Ho JImutpuil pemmi, 4To Hag0 HACTOATh HA cBoeM. OH 3HAI, 4TO
KOMIIaHUsl bpayHa UCIBITBIBAET S3KOHOMHUYECKUE TPYAHOCTH U B JAHHOW CUTyallMu OH
BBIHYKJIEH OYJIET COrJIacUThCS C yCIOBUSAMHU MuUTpHs.

Crenka cocTosach Ha YCIOBHSX, KOTOPBIE MPEII0XKWI [Mutpuii.

Opnnako nocnencTBus No0eaAbl OKa3aluch A JMUTpUst COBEPIIEHHO HEOKHIaH-
HbIMHU. Muctep bpayH He BblIepKall KOHKYPEHIIMU, OH Pa30pUJICS U ylIel ¢ pblHKa. He-
yaayHas s bpayna caenka ¢ [IMuTpueM ceirpaiia B €ro Kpaxe He IOCIEIHIOK POJIb.
Brnocnencreuu JImMutpuii cam OLIEHW, YTO LIEHA, KOTOPYIO mpeiaran eMmy bpayH, neiu-
CTBUTEJILHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pas3peiBa oTHOIIEHUH ¢ bpayHoMm y JIMuTpusi BO3HHUKIIA Apyrasi mpobiema
— IOCTaBKa 3aI1aCHBIX YaCTEW U KOMIUIEKTYIOIINX Y3JI0B IS YK€ 3aKYILUICHHOTO paHee
y bpayna o6opynoBanus. Ipyrue nocraBumku npeaiarany JMuTputo mogo0HbIe yCIyTH
3HAYUTEIIBHO JOPOXKE. [MUTPUI UCTIBITBIBA YTPHI3€HUS COBECTH €1IE U IIOTOMY, YTO KO-
rna-To y Hero ¢ bpaynowm Obuin IpykecKue OTHOIICHUSI, OHM ObIBAJIM APYT y ApyTra Joma,
OOMEHHBAIIUCH MO3/IPaBICHUSIMU K MPA3IHUKAM.

[Iponuio yxe HECKOIBKO JIET, HO 3Ta UCTOPHS HE JaeT [IMUTPHUIO MOKOS.

IIucbMeHHO 0TBEThTE HA BONIPOCHI:

1. KakoBbl HICTOUHUKH KOH(PIIUKTA?

2. Kakoii TakTUKU IPUACP)KUBATUCH YUaCTHUKHA KOH(PIIUKTA?

3. Kak MOXHO OIIEeHUTh MOCIEACTBUS KOHPIMKTA U IEPErOBOPOB IS UX YUaCTHU-
KOB?

Curyanus 2. PykoBoauTeto mpon3BOJCTBEHHOTO TIOIpa3/IeJICHUS €T0 Hadallb-
HUK JaJ1 yKa3aHHUC HapalluBaTh BBIITYCK NPOAYKIIMH, 2 PYKOBOJAHUTEIb 110 KAYECTBY
HacTanBaJl Ha MMOBLIIICHUH Ka4C€CTBA IPOAYKIUH ITYTEM 3aMCAJICHUA ITPOU3BOACTBCH-
HOT'0 IpoILecca.

IIncbMeHHO OTBETHTE HA BOIPOC:

Kaxoit KOH(QIMKT BO3HUKAET B pe3yJbTaTe HApyLIEeHUs MPUHIIMIIA €JUHOHAYa-
s’
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Curyauusn 3. lmxxeHepa-nporpaMMucTa BbI3Baj K ce0e HaYalbHUK OT/eNa U CKa-
3aj1, 4TO MPEJICTOUT CIOXKHAsi paboTa — MPHUIETCS MOCHIETh HEJCNbKY-APYTYIO0 CBEpX-
ypouHo. «[loxkamyiicra, s TOTOB, — CKa3aJl MHXXEHEp, — JIEJI0 eCTh eJo». PaboTy mpunec
crapmuii TexHousor. OH cka3a, 4To HaJl0 PaCCUUTATh YIIPABIAIOLILYIO IIPOIPaMMy Ha CTa-
HOK JUIsl U3TOTOBJIEHUS c0KHOU Aetanu. Korna pabouunii 1eHs NpUOIN3UICS K KOHILY,
MH)XEHEP-TIPOTPaMMHUCT JIOCTaJl YEPTEX, YTOOBI MPUCTYIUTh K padore. B 3T0 Bpems k
HEMY MOJOLIE] HEMOCPEACTBEHHBIM HaualbHUK U MOUMHTEPECOBANCS, YTO 3a padora.
VYcnblmas 00bsICHEHNE, OH opUIMaIbHO oTpedoBai: «Kareropuyecku 3anpemnaro Bbl-
HOJIHATH 3Ty paboTy... 3agaHue caMoro HayanbHHUKa oTaena? IlycTs naer ero uepes
MEHSD».

UYepes HEKOTOPOE BpeMs CTApIIMKM TEXHOJIOT MOMHTEPECOBAJICSH, KaK UIYT JIEJa.
VY3HaB, 4TO BCE OCTAIIOCH HA MECTE, OH PE3KO MOBBICUII F'OJIOC HA HHKEHEPA-TIPOrpaMMU-
cra: «/{ns Teds pacnopsikeHrne HayaJlbHUKA OT/Je1a HUYero He 3Hauut? Bee oTioxu, 0y-
JIellb CYATATh B pabouee BpeMs!»

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. ITouemy 3aaHre ObLIO OTMEHEHO HEMOCPEACTBEHHBIM HadanbHUKOM? Kak 10:71-
€H ObLI OCTYNUTh MHKXEHEP-NPOTPAMMUCT?

2. B uem 3axirouaercs NpuyrHa KOHQIUKTA?

3. Kak BeriiTH M3 TaHHOTO KOH(MIUKTA?

Curyauus 4. «CnaceHue moJioKeHus»

OnHOM U3 TEHACHIMHI, B KOPHE U3MEHUBIINX AMEPUKAHCKYIO TPOMBIIICHHOCTD 34
NOCJIETHUE TOABI, SBISIETCS PacTylllas NOTPEOHOCTh MOKYNATENIe B TOBApax U yCIyrax
BbICOUaiiiero kauectsa. OJTHUM U3 CTIIOCOOOB CIYKUT pa3pad0TKa KOMMYHHUKAIIMOHHBIX
CTpaTerui, KOTOPhIE TOMOTAIOT AKTUBU3UPOBATH KOH TAKTHI C TOTPEOUTENISIMU U OTIepa-
TUBHO pearupoBaTh Ha UX MpobseMbl U TpyaHocTu. Hanbosee nomynsipHbIM OIX0/I0M
BBICTYIA€T MPUMEHEHUE CHUCTEMbl OECIUIaTHBIX TeJIe(OHHBIX HOMEPOB, OOCTYKHUBAIO
LIEH KJIMEHTOB KPYIJIOCYTOYHO.

Hampumep, komnanust «Cadillacy, koTopas mocie yBelnueHus KojludecTBa Oec-
TJIATHBIX HOMEPOB JI0 22 CMOTJIa COKPaTUTh PACXO/IbI 110 TApaHTUHHOMY 00CTy>)KUBaHHUIO
aBTOMOOUJIEN U 00ECIIEYUTh KPYTIOCYTOUHYIO TEXHUYECKYIO TOMOILb Ha JOPOTax.

N3BectHas kommanms «General Electricy exxeHenenpHO mpuHUMaeT 65 THIC. 3BOH-
KOB. BoJibilioe 3HaueHne 3TOM CUCTEMBI MPUBEJIO K MOBBIIICHUIO TIJIAHKU TPeOOBaHUM K
150 oneparopam, 0OCITyKUBAIOIITUM CUCTEMY TeJIe(POHHBIX HOMEPOB (JOJKHBI OBITh BBI-
MyCKHUKAMH KOJIIE)Ka U UMETh ONBIT pabOTHI B TOProBJe), TaK KaK UX 3a/1a4a COCTOUT
B OOHApYXEHUM TEHJECHIIMM HEIOBOJILCTBA CPEAU KIMEHTOB U HEMEIJICHHOEe HH(pOopMU-
POBaHHE COOTBETCTBYIOIIUX YIPABICHYECKHUX MOAPA3ICTCHUMN.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. B 4em 3akitouaercs BHEUIHSSI KOMMYHUKAIIMOHHAS CTPATETUs AMEPUKAHCKUX
KOMIMaHU?

2. Kakue Taktudeckue AecTBUsl GOPMUPYIOT KOMMYHHUKAITMOHHYIO TIOJUTHKY?

3. Hackoapko BasKHOM SBJISIETCS KOMMYHHKATUBHAS OOpaTHAs CBS3h?

4. Kakue npuembl U METOIbI pabOThI C KJIMEHTaMH CIIOCOOHBI TAKXKE YIYUIIUTh
BHEIIIHUE KOMMYHHKAIIUH?
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5. UTo MOTYT NpEeANPUHATH OPraHU3ALMU 7151 YCTPaHEHUSI BHYTPUOPTaHU3aIHOH-
HBIX TPEMATCTBUHN K YIOBIETBOPEHHIO TPEOOBaHUHN MOTpeOUTENS?

B2. TemaTuka npesenrauuii (pedeparos, cce)
. YPOBHU MPOSIBICHUS U TUTIOJIOTHS KOH(IIUKTOB
. TpaHcakTHBIN aHAIN3 KOH(DIUKTOB
. KoHbAuKT Kak THIT TPYAHBIX CUTYyallui
. KoH(mUKTOYCTOMYHNBOCTD KaK BHJI ICUXOJIOTHYECKON YCTOUYUBOCTH
. [lcuxonornueckre 0COOEHHOCTH KOH(PIUKTHOM JIMYHOCTU
. OcobeHHOCTH KOH(MIUKTHBIX OTHOILIEHUN Y MOJIOAOTO MTOKOJICHUS
. [lepexxrBaHnE KaKk OCHOBA BHYTPHJIMYHOCTHOTO KOH(IIMKTA
. [IpodunakTuka BHyTPUIUYHOCTHBIX KOH(IUKTOB
. [Ipy4uHbBI ¥ TOCNIEICTBUSI BHYTPHIIMYHOCTHOTO KOH(IIMKTA
10. ITcuxonmoruveckue ycIoBUs MPEAYNPEKIACHUS U Pa3pEUICHIS BHY TPUIUIHOCTHBIX
KOH(DIUKTOB
11. Oco0eHHOCTH KOH(IMKTOB B TPYIOBBIX KOJUIEKTUBAX U CIIOCOOBI MX pa3peIIeHUS
12. TlpodunakTrika KOHPIMKTHBIX OTHOIICHUH B TPYOBBIX KOJJIEKTUBAX
13. KoHGAUKTHI MEXTy PYKOBOJUTEISIMUA U TIOJTYMHEHHBIMU
14. UrpoBble MeTo bl Kak crioco0 pa3penieHnst KOH(QIUKTOB B OpraHU3aluu
15. ConmanbHbie KOHMIUKTHI U MyTH UX pa3perieHus
16. Cneuuduueckre 0COOEHHOCTH MEXTPYIIIIOBOTO KOH(IINKTA
17. MexaHu3M BO3HUKHOBEHHS MEXIPYIIIOBBIX KOH(JIUKTOB
18. OcHOBHBIEC BUIBI MEKTPYIITIOBBIX KOH(MIMKTOB
19. KoMMyHUKaTUBHBIE TPEHUHTH U TPEHUHTH JMYHOCTHOTO POCTa KaK CPEACTBO pas-
BUTHS KOHPIMKTHON KOMIIETEHTHOCTH
20. [leperoBopsl Kak crocod KOHCTPYKTHBHOTO pa3peiieHus: KOHGIMKTOB
21. Ilcuxonornyeckre ycaoBHsl ycrexa Ha IeperoBopax
22. TexXHONOTUY YIIpaBiIeHUs KOHPIMKTaMH
23. Texnonoruu 3G¢HeKTUBHOTO OOIICHHS B KOHPIMKTHOW CUTYyallun
24. KoMMyHUKaIus, €€ 3Ha9eHHUE, BUIbI U (YHKITHH.
25. Y4acTHUKH JIeJI0BOM KOMMYHUKAIIMH, €€ TIeJieBast ayJUTOPHSL.
26. OCHOBHBIE MOJICTTM U CTHJIN JI€TIOBBIX KOMMYHUKAITUH.
27. Ctparerus u TakTuKa HHPOPMAITMOHHOTO BO3/ICUCTBUS HA YYACTHUKOB B TIPOIIECCE
KOMMYHHKAITUH.
28. KoMMyHUKaTHUBHBIE KaHAJIBI M CPEJCTBA JICTTOBOM KOMMYHUKAIIWH.
29. CMBICIIOBBIE ¥ SMOLIMOHAJIBHBIE ACTIEKTHI JIETIOBOI KOMMYHUKAIIUH.
30. CuMBOJIBI ¥ 3HAKU B TIPOIIECCE B KOMMYHUKAIIMH, WX HHTEPIIPETAITUS U BOCIIPUSTHE.
31. BepbanbHbie 1 HEBepOATbHBIE CPEACTBA JIETIOBOM KOMMYHHUKAITHH.

©Ooo~NoO Uk~ WN B

Baok C. 3anaHusi npaKTUKO-OPUEHTHPOBAHHOT0 YPOBHS JIJISl IMATHOCTUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3aganuns «kenc-3a1aum»

Keiic 1. «CtyneH4ecknii KOHQPJIMKT»
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[Ipoananu3npynTe CUTyalIO U OTBETHTE HA BOIIPOCHI.

Crynenueckas rpymnmna 3-ro Kypca 1o pe3ysibrataM yueObl Oblia MprU3HaHa JTydllei
IPYIION MHCTUTYTA U PUKA30M PEKTOPA HarpakaeHa npemuen. Yepes napy nHen nocie
3TOr0 PEKTOP MHCTUTYTA 3aCTall YEThIPEX CTYACHTOB 3TOW TPYIIIbI KypsILIUMU Ha JIECT-
HUYHOH ITOIAJIKE.

Kypenue B cTeHax yuyeOHOIO 3aBelleHUs 3allpeIanoch. PEKTop mpuka3oM BbIHEC
BCEM YETBEPHIM KYPHJIBLIMKAaM BBITOBOpP 3a HapylleHHE AUCHUILIMHBL. Korna nmpurien
CPOK IOJIyY€HHUs] IPEMUHU, 0KA3aJ0Ch, YTO 3TUX YETHIPEX CTYAEHTOB (KCTaTH, KPYIJIbIX
OTJIMYHUKOB) B CIIUCKE MPEMUPOBAHHBIX HET. YeTBepka Bo3MyTUiIach. I'pymmna noaaep-
’KaJla CBOMX OOMKEHHBIX TOBAPHILEH U pEeIIniia OTIPABUTH K JACKaHy JEJIETaIHIO C TPOCh-
00i1 BBIIATh UM IIPEMHUIO.

JlekaH ckazall, YTO OH HE MOJKET yJOBJIETBOPUTH UX MPOchOy. [leneramnus Hampa-
BUJIACh K peKTOpy. PekTop neneranuio NpuHsiI, HO YIOBIETBOPUTh NPOCKOY OTKa3aJCs.
Yepes3 HEKOTOPOE BpeMs Ha MPEINPa3THUIHOM HHCTHUTYTCKOM Beuepe CTYJIEHTHI B Ka-
IIyCTHHUKE Pa3bIlPaIIM CKETY, B KOTOPOM JIEKaH U PEKTOP ObLIN MPEACTABICHBI B CMEITHOM
U riaynoBaToM Buae. Bekope mocie atoro crapocra rpymmbl CeMeHOB OblI CHAT. BMe-
HEHHOE €My B BUHY HapylIeHHE ObLJIO HE3HAUUTENbHBIM, U CTYI€HThI PEIIUIIN, YTO CHAT
OH B CBSI3U CO Bcel 3Tol uctopueil. Ix moneITku 100UThCsI, 4TOOB CeMEHOBA OCTABUIIN
CTapOCTOM, HA K UEMY HE IIPHUBEIIH.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. KT0 siBsieTcst ”HHUIUMATOPOM KOH(IIMKTA?

2. Onumute cxemy KOHGIMKTa (BCE €ro CTaIun).

3. Ilepeuncnure Bce KOHMIUKTHBIC CUTYAIIUH (€CITH OHU €CTh).

4. KOHCTPYKTHMBHBIM WU AECTPYKTUBHBIM SIBJIAECTCS JAHHBIM KOH(DIUKT?

IIpooonsicenue cumyayuu. C Ha3HAYEHUEM HOBOTO CTAPOCThI MATEXKHOM IPYIIIBI Y
JIeKaHaTa BO3HUKIN TpyAHOCTH. CtyneHTka [lonbCckas oTBETHIIA HA TPEIJIOKEHUE CTATh
CTapoCTOM O0TKa30M. Ee mpuMepy nmocneaoBali U MOJYyYHUBIIMNA 3aTEM 3TO NPEIJIOKEHUE
TepkuH. B KOHIIE KOHIIOB, CTAPOCTOI OBbLT Ha3HAYEH HE MOJIb30BABIINKCA B TPYIIE aB-
ToputeToM YepTkoB. ['pynna oTBeTHIIa HA 3TO KOJUIEKTUBHBIM OOMKOTOM YepTKOBY.

B pe3ynbTaTe 0Ha MOYTH MOJHOCTHIO HE SIBUJIACH HA 3a4€T K MPENOIaBaTeENIO, pa-
OotaBiieMy Ha kadeape, pyKoBoIUTEIEM KOTOpOil ObLI AekaH. BruHa 3a 3To Obliia BO3JIO-
*KeHa ctysneHTtaMu Ha UeptkoBa. Ho Bce He sBUBIIMECS OBLIN MPENoiaBaTeIeM He J0Iy-
HIEHBI K DK3aMEHY. 3a 3TUM MOCJIE0BAI HEJOMYCK UX K cllaye IPYrux 3K3aMEHOB (MOo-
CKOJIbKY CTYJEHTBI, HE CIABLIME BCEX 3a4YETOB, HE JOMYCKAIOTCSA K 3K3aMEHALIMOHHOU
ceccun). Han cTtyneHtamMu HaBHClIa yrpo3a OCTaThCsl B CIEAYIOIIEM CeMECTpe 0e3 CTH-
NEHWH.

[Ipu pazbope CloXUBLIEHCS CUTyallUd CTYJEHTh OOBHUHUWIM TpErNojiaBareiis B
dbopmaniu3mMe U KEeCTOKOCTH M MOTpeOoBanu ero 3aMeHbl. [1o HHCTUTYTY MONoON3Iu Ka-
KHE-TO JUKOBUHHBIE CIYXH, B KOTOPBIX HEMPUIJIAIHO BBITJISAEIN TO OJHHU, TO JIpyTUe
YYaCTHUKM KOH(IuKTa. J[ekaH MocTaBWII NEpes PEeKTOpPOM BOMPOC O HEOOXOAMMOCTHU
pacpopmupoBanus rpynnbsl. Takum oOpa3om, Jydriasi TpyIina HHCTUTYTa 32 KOPOTKOE
BpeMs [IPEBPATHIIACH B XYALIYIO.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. Kakue npo6sieMbl 70OaBUINCH B 30HY pa3HOTIacHii?
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2. Kak MOXHO pemuTh 3aTHyBIINNCA KOHGIUKT? MOXHO 11 ero BooO1iie paspe-
IUTH?

3. Kakoit xapakTep npruoodpen KOHGIUKT: KOHCTPYKTUBHBIN HITH

JIECTPYKTUBHBIN?

4. YBETUYWIOCH JIM YKCIIO JIUII, C KOTOPBIMU CTYJEHTHI BCTYNUIN B KOH(GPOHTA-
uio?

5. Kakue npo6iempl 100aBUINCH B 30HY pa3HOTJIACHNA?

6. Onpenenute BO3HUKIIIUA MOTHB.

Oxonuanue cumyayuu. bbio co3BaHO coOpaHue TPyMIbl, HA KOTOPOE MPUIILIU Je-
KaH u pektop. [locae 6ypHOro U OTKpPOBEHHOTO pa3roBopa OBUIO HailIeHO cleayloliee
pemienue. CTyJEHTHI IOMYCKAIOTCS K ciaye 3k3aMeHoB. HecjaHHbIN 3a4eT 1 9K3aMEeH 1o
TOMY MPEIMETY OHU JIOJKHBI OyAYT ClaTh MOcie OKOHYaHMs ceccud. lIpenogaBarens
ocTaHeTcs TOT Xe. Borpoc o mpemun KypribIiuKaM OoJblie MogHUMAThCs He OyAeT, HO
B JTaJIbHEHIIIEM PEIlIeHNE BOITPOCOB O CTUIIEHIUX, Harpaaax u T. [1. Oynet mpuHuMaThCs
IIPU Y4aCTUU MIpeiCTaBUTENeH cTyaeHuecTBa. [IpexHuil crapocta Ha 3Ty JOIKHOCTh HE
BEPHETCSI, HO IPyINIE MPEIOCTABIISECTCS BO3MOXHOCTh BBIABUHYTH JIBE-TPH KaHIU/Ia-
Typhl, U J€KaHAT Ha3HAYUT CTApOCTON OJHY U3 HUX. M, HakoHel, B yueOHOM KopIyce
OyAyT OTBEJIEHBI CIIEI[MAJIbHbIE MECTA JJIsl KYPEHUS.

B nanbHeliem xu3Hb TPYIIIBI BEPHYJIACh B HOpMalIbHOE pyciio. ['pynma xopoiio
cllaja CeCCHI0 W BHOBBb OKa3allaCh OJHOM W3 JYYIIHUX Tpymn HHCTUTyTA. [Ipomsomia
JWIIb 01HA TToTepsi: YepTKOB mepeBernics B APYroil HHCTUTYT.

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. Yto momoro pa3pemuTh KOHPIUKT?

2. Ha kakue yCTYIKH MPHIIIIOCh TOUTH 00E€UM CTOpOHaM?

3. KakoBel ntorn koHpmukra?

4. Ipunec 11 KOHOIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakon?

5. Hackonbko cripaBeisMBbI pelieHus, 3aBEPIIUBIITNE KOHOIUKT?

Keiic 2. «Iunemma ajasi UpuHbD»»

Ilepen UpuHoii cTosna aunemMma, Kak el noctynuth? HegaBHo oHa Havana pado-
TaTh B OJIHOM KOHCYJIbTAIIMOHHOM OyXranTepckoil (pupMe U y>Ke CTOJIKHYJIACh ¢ Mpooie-
MOI1, KOTOpasi MorJja NOoBJIMUATh Ha ee Oyayliue oTHolleHus B pupme. B xone ayaura oa-
HOM KOMITaHUU OHA OOHAPYXUJa, 4TO OOJIbIIAs CyMMa JICHET, B JCHCTBUTEILHOCTH BbI-
TJIa4eHHAss paOOTHUKAM 3TOW KOMITAHWM, HE Oblja MPOBEJEHA, KaK IMOJIO0XKEHO, Yepe3
dbonx 3apaboTHOM mIaTkl. Takas MpaKTUKA SBISLIACH JJOCTATOYHO PACIIPOCTPAHEHHOU BO
MHOTUX KOMMEPUYECKHUX W TOCYJapPCTBEHHBIX CTPYKTypaxX M MOMOTaJIa CKPBITh CyUIE-
CTBEHHYIO YaCTh HAJJUYHOCTH OT HAJIOTOB.

HNpuna cuuranma, 4To 3Ta NMPAKTUKA SBJISETCS HENPABUIBHOW W HE3aKOHHOW U
JIOJKHA TIOJIYYUTh COOTBETCTBYIOLIEE OTPAKEHUE B ayAUTOPCKOM oTueTe. OHa MoHsIa
ATOT BOIPOC B pazroBope ¢ Hukomaem, ctapmmm B ee ayIuTOpcKoi rpymre. OH npu3Hai,
YTO Takas mpobsema B LEJIOM CYHIECTBYET, HO HUUEro HE clieial, YTOObI TPOJBUHYTHCS
B €€ paspemeHun naneie. Hukonai npemoxun MpuHe MOoroBoputh ¢ pyKOBOJUTEIIEM
(bUpMBI, €CTTH €€ YTO-TO B 3TOM JIeJIE HE YIOBIETBOPSET.
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[Ipexne ueM untu Kk pykoBoautento, Upuna nonro aymana o0 3toit nmpodieme. Ha
3aHATHUSAX 0 ayJUTy, KOTOPbIE OHA MPOJOJHKANIA MOCEIIATh, U KOTOPBIE MEPUOANYECKH
IPOBOAMIUCH (DUPMOIA, YIOP JENacs Ha 3TUKY MpOo(eCCHOHATBFHOTO ayIuTa U Ha MpH-
BEPKEHHOCTh €€ (PUPMBI BEICOKMM ITHUYECKUM CTaHAapTaM.

DTO ee OKOHYATENbHO YOEIuIo B HEOOXOJMMOCTH BCTPEUYU C PYKOBOIUTEIEM
¢bupmbl. OHAKO BU3UT K PYKOBOJICTBY OKa3zajcs HeyJdauHbiM. Anekcelt [letpoBuu, nu-
peKTOp PUPMBI, COTIIACUIICA C TEM, YTO OOHapykeHHasi IpuHo# npakTrka BooOIe-To He
ABJISIETCA MPABUIILHON. BMecTe ¢ TEM OH OTMETHIL, YTO U IPYTHUE KIMEHTBI, C KOTOPBIMU
UM MPUXOJUIOCHh UMETh JEJI0, OCTYIaIu Mog00HbkIM 00pa3om. Anekcelt [lerpoBuy mno-
1I€JI 1K€ Ha TO, YTO cKa3aji MpuHe 0 BO3MOKHOCTH OTEPU KIIMEHTA B TOM CIIy4ae, €CIH
OOHapy>XEHHBIN €10 (haKT HAWJET OTpaKEHUE B ayaUTOpPCKOM oTyeTe. OH Jai TMOHSATH,
YTO €ro TaKoW UCX0J Jena Maiio ycrpauBaeT. OT 3Toi Betpeun y puHbI OCTaIOCh OIILy-
HIEHUE, YTO, €CIIM OHA MOWJET B pa3pelleHUH IpOoOIeMbl Jablle, TO HEIPEMEHHO TPH-
oOperet cebe Bpara. CocTosiHUE HEYAOBJICTBOPEHHOCTH U OECIIOKOMCTBA Y HEE HE MPO-
XOJIWJIO, M OHA pellIniia 00CYIUTh ATY MPOOJIEMY ¢ KEM-HUOYAb U3 KOJLJIET.

Npuna obpatuiiacs k bopucy u Muxauiy, paboTaBiuM B (pUpME yKE€ OKOJIO IBYX
aet. Oka3anoch, YTO OHU M PaHbILIE CTAJKUBAIUCH C MOJOOHBIMHU CIy4yasiMU B CBOEH
ayauTopckoil padore. OHu OblTM yauBieHbl, yTo VpuHa oOpaTuinack K AUPEKTOPY
(GupMbl, MUHYS CBOETO HEMOCPEICTBEHHOIO PYKOBOJIWTENSI — HadajJbHUKA OTHEJa
aynuta. bopuc u Muxausn o0patuiiu ee BHUMaHUE Ha TO, UTO €CJIM OHA HACTOUT Ha CBOEM,
TO UM He H30exaTh HenpusATHOCTeW. OHM NPU3HAIM, YTO B CYUTHOCTH JIE€UCTBUS KIIUEH-
TOB OBUIM HEBEPHBIMHU, HO OHHM HE PEIIAINCh OTPaXXaTh 3TO B ayJIUTOPCKUX oTyeTax. K
TOMY UX IMOATAJIKUBAJIO 3HAaHHWE (PaKTa, YTO PYKOBOJICTBO (PUPMBI CMOTPUT Ha 3TO
«CKBO3b MaJbLbD. [[03TOMY OHM HE XOTenu co3aaBaTh npodaemsl. bopuc u Muxaun npu-
3Basid IpuHy OBITh YWIEHOM «KOMaHAbD» U CHATH 3TOT Borpoc. Ilepen UpuHoii BcTai BbI-
oop.

B npunuune ona morna Obl HACTOSATh HA CBOEM Y€pEe3 IOJIOBY CBOETO HEMOCPE] -
CTBEHHOI0 HauajabHHKa. OHa MOHUMAJIa, YTO €CIIM Jlake OHa OyIeT MpolleHa, eil cpasy
npuseTcss CMEHUTh padoTy. M yTO COBEpIIEHHO TOYHO, €€ NEUCTBUS OYyAYT HE IO AylIe
ee koyuieram. KoHeuHo, MOKHO ObLIIO ObI MPOCTO 3a0BITh O CIYYUBIIEMCS U HUYETO HE
nenatb. IIpy TakoM Hcxoze, Kak OHa CUMTala, COTPYAHUKU (PUPMBI OCTalIUCh OBl J0-
BOJIBHBI U 3TO, MOKET OBITh, IOMOTJIO €i1 CieNaTh Kapbepy B pupme.

EnunctBenHol mpoOiieMoid, ¢ KOTOpOM el MO-MpeXHEeMY MPUIILIOCh Obl UMETh
JIeJ10, OCTaBalach COBECTh. BpeMenu Jij1s pelieHrs OblIo COBCEM MaJlo.

IIucbMeHHO 0TBETHhTE HA BONPOCHI:

1. Kakoro Tumna MeXJINYHOCTHBIE KOH(MIUKTH UMEIOT MeCTO B keiice? OObsICHUTE
U TToATBepAUTEe (DaKTaMH.

2. ImeeTcs i B OIMCAHHOM B Kelce KOH(MIUKTE KOHCTPYKTHBHAs cTopoHa? Eciu
Jla, TO B UeM OHa BbIpakaeTcs?

3. Kakoif ctuib paspenieHus MeKINIHOCTHOTO KOH(MIUKTAa OBLI UCIOIh30BaH
KQK]IbIM M3 y4aCTHUKOB coObITHi? [loaTBepanTe QakraMu.

4. Kax 651 Bl peniioxxunu noctynuth MpuHe B 1aHHOM cUTyaIumn?

Keiic 3. Ckanaau B kepupHOM 3aBeleHUN
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C 8 mo 18 maprta 1997 r. MockBa Obuta nuiieHa moutu mojoBuHbl — 40% o6bema
MOJIOYHOM mpoaykuuu. Bceranm ee kpynHeuMmmi npousBogurens — JIMaHO30BCKUU
mostouHblii  komOuHaAT (JIMK). CpemctBa maccoBoil wH(}OpMaIuu cOOOMUIN, YTO
nupektopa JIMK Brnagumupa Tam0oBa B €ro KaOMHETE «CKPYTHIIN <«JIHIA KABKAa3CKOU
HAIMOHAIBHOCTUY, MPUCIIAHHbIE MTapTHEPOM KOMOMHATa — KoMIaHuen «Bumm-busiib-
Haun» (BB/I), u BbimuBbpHYIM BOH. CIyCcTs JAecsTh JAHEM CHUTyallds YCIHOKOWJIACH.
HecMoTpst Ha TO 4TO MPOU3BOJICTBO CTOSIO, 18 MapTa mosiM BBITIIATHIIN 3apIuiaTy, a 19
MapTa 3amyCTHIM Ipon3BoJcTBO. HO ckaHaanbHast UCTOpUS HA STOM HE 3aKOHYMJIACH.
3HauUUTENbHOE KOJMYECTBO (PAKTOB YKa3bIBajJO HA TO, YTO MHUIIMATHBA CKaHJalda U
NOCJIEYIONIETr0 Mapajlnya yCHenIHO padOTAOMIEro MPEeANpPUATAS UCXOAWIA OT CaMOTo
Tam0oBa, 0OBIBUBIIETO CE0ST «GKEPTBOMY.

MapToBCcKuii KOH()JIUKT HEBO3MOXKHO IOHATh, €CIIM HE 3arJISIHYTh B HCTOPUIO
npeanpuatud. JInaHo30BCKkHi KOMOMHAT ObLT COPOEKTUPOBAH U IOCTPOEH KaK IJIAHOBO-
yobiTounbiii. K wnawany 1992 r. JIMK mnonan B Tsokenedmuid (QUHAHCOBBIA U
pOU3BOACTBEHHBIN Kpu3uc. K Hauany ckanpana 3apaboTHas ruiata padodero Ha JIMK
paBHsnack 500 momn. B py0OiieBoM sKBUBajeHTE. «DJIEKTPOHIIMKUY» U CPEIHEE 3BEHO
ynpasienus: noiydanu skBuBasieHT 1000 — 1500 gosnn. /{HeBHOW 000pPOT BBIPYUYKH
KoMOuHaTa coctaBisut 4 Mipn pyo. Eciu B 1991 r. JIMK enBa Mor ocHIIUTB BBITTYCK S5 —
7 TOHH MPOAYKIKHU B Mecsll, To B 1997 r. mpousBoaun 22 — 24 Tonnsl. Ha Beeit mpoayKiuu
JIMK crourt Toprossiii 3Hak BB/ — 3a0aBHast Mmopaouka ¢ Oonbiiumu yiamu. KoMmmanust
BB/l — ponnas, oredectBeHHas. [IpoyKuus ¢ 3ToM MapKOH UMEET MPOUYHYIO PEIyTALHUIO.
[To maHHBIM MOTPEOUTENBCKUX SKCIEPTH3, U3BECTHBIN BceM cOK «/[xkeil-coBen» — B
CIIMCKE JIy4lIuX. BBICOKYIO OLIEHKY MOKHO IOCTaBUTh U MOJo4HOU npoaykunu JIMK.
BnpoueM, MOXHO Cka3aTh U MO-APYromy: NpoayKunu «Bumm-buine-/lann». Bens BB/]
He mnaptHep JIMK, a npaktuuecku Xo3aMH: OH Biageer 52% akKuuid OTKPBITOrO
aKIMOHEpHOro obmecTBa «JIMaHO30BCKMII MOJOUYHBIA KOMOMHAT»Y. 20% akuwmii
NpUHAAIEKUT npaBuTenbcTBY MockBbl. JIMK 1 eme nBa «ke@UpHBIX» NpeanpusTUs —
[HapuipIHCKUH MOJIOYHBIA KOMOUWHAT U 3aBOJI JE€TCKOIO MOJIOYHOIO MUTaHUS BMECTE C
komnanuert BB/ BxoaaT B XonauHr «PoaHUK.

4 maprta 1997 r. coBetr nqupektopoB JIMK, cocTosimmii U3 NATH 4ETOBEK, BKIKOYAs
Tamb6oBa, coOpaJicst 1711 TOTO, YTOOBI MPEKPATUTH MOJTHOMOYHsST TamOoBa M Ha3HAYUTH
HOBOT'O F€HEPAIBHOTO TUpeKTOpa. 110 MHEHNIO TpeX U3 IIATH YJIEHOB COBETA IUPEKTOPOB,
JUIsL 3TOrO0 OBLIM Cephe3HblE OCHOBaHHWA. ['pylna akIMOHEPOB M WIEHOB COBETa
nupekTopoB  AO  3amofo3pwiiM  TeHAUpEeKTopa B (UHAHCOBO-XO3SIMCTBEHHBIX
Hapymenusx. Komnpomar Ha TamGoBa He0O6X0AMMO OBLIIO POBEPHUTH, HO TPUTITIAIIICHUE
K pa3roBopy TamOOB Tpu Mecslia MTHOPUPOBAJ. A 3aBOJIOM BCE ATO BpEMsl pyKOBOIMII IO
TenedoHy, cchliagch Ha Oosie3HH. TamMOOB — XOpOUIMI MNPOU3BOJCTBEHHHK M Kak
nupektop kommnaHuto BBJ[ Bmosne ycrtpaumBan. K ero 3mopoBsto BB/l oTHOCHIiCs
OepexHO: KOMIaHusl oThpaBiisia ero jeuntbes B IlIBeinaputo.  Kak Toapko peub
3allj1a O Ha3HAY€HUH HOBOTO AUpPEeKTOpa KoMOuHaTa, TamMOO0B, XJIOMHYB JIBEPbIO, YIIEN C
KoMOuHaTa. Yepe3 HEeCKOJIbKO YacoB MO COOCTBEHHOMY KEJIAHHUIO YBOJIMJIACH TJIABHBIN
oyxranrep JlementbeBa. Haznauennomy HoBoMy reraupextopy Ilnactununy Tam60B u
JlemMeHTbEBa OTKa3aJUCh IepenaTh IedaTh M JOKYMEHThl KoMOuHarta. Ilpumuioce
BBI3BIBATh MUJIUIIMIO U BCKPBIBATh CEM(BI B €€ MPUCYTCTBUHU.

52



TamO0B yBepsieT, yTo 4 MapTa HHUKaKOHd COBET JMPEKTOPOB HE 3acenal, a Ha
KOMOHWHAT «BOPBAJIOCHY pyKOBOACTBO BB/I ¢ «imiiamu kaBka3ckoil HAITMOHAIBHOCTH H
OOBSIBHIIO, UTO «OHHM 37I€Ch X0351€Ba», UTO €r0 BHIBEIM C KOMOMHATA 10T PYKH, YBOJIAIN
TJIaBHOTO OyXralyirepa, B3joMalu ceilidbl, ykpanu nevyats. U nuinb 100651ecTHBIE TeHCTBUS
mectHoro YBJI, Bei3BanHoro TaMOOBBIM IS BOCCTAaHOBJICHHMS TMOpsiAKa U
CIPABEJIUBOCTH, «UTOOBI TOPOJ HE oOcTajica 0e3 MOJOKa», MO3BOJMIM TOHUMOMY
JTUPEKTOPY BEPHYTHhCS B CBOM «pa3rpabiieHHbIN» KaOuHeT. OCHOBHOM apryMeHT,
KOTOpbIM TaMOOB MOJJEPKUBAET BEPCUIO «SI XOPOIIMA — OHHU IIJIOXUE», — 3TO TO, YTO
yacTh pPaOOTHUKOB JIMaHO30BCKOro MOJMUCAIM NUCbMO-oOpamieHue K JIyxkoBy wu
coOpanuch Ha MUTHHT C TpeOOBaHUEM BEpHYTh TamMOOBa Ha JOKHOCTh TUPEKTOPA.

Komuccust mo paccMoTpennio koH(rkTa K 12 anpens qoKHA ObLIa ONPEICTUTh
MpaBbIX M BHUHOBATHIX. A 4TOOBI HE OTJAaBaTh NPEANOYTCHHE HU OIHON W3
KOH(JIMKTYIOIIUX CTOPOH, MPaBUTEIbCTBO MOCKBBI MPEAJIOKWIO HA3HAYUTh Ha
JNOJDKHOCTh JUPEKTOPA «TPETHE JIMIO» — AUPEKTOpa MOCKOBCKOTO 3aBoAa JIETCKOTO
nutanus OpiioBa. Cutyanus Oblia nenvkaTHas: MOCKBa HE MOTJla HA3HAUYUTh JUPEKTOPa
CUJION — IpeAnpusTHe-TO yacTHOE. 3 msaTH WwieHoB coBeTa AUPEeKTOpoB Tpoe (oT BBJI)
corjgaciiuch ¢ 3TuM. [IpotuB Obuin TaMOOB U €ro 3aMeCTUTETTb.

Bot uto roBopun I'osoBaHOB — r1aBa KOHGIUKTHON KoMuccuu: « TaMOOB BeaeT
ce0s Kak BO BpeMsi CKaH 1ajla Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, utoObI pa3douparb
JIOKYMEHTBI M BBISICHUTH, KAKUE CErOJHA Ha KOMOWHATE OpraHU3allOHHO-TIPABOBBIC U
(YHAaHCOBO-XO3SIMICTBEHHBIE MPOOJIEMBbI, MBI TOKa TOJHKO YCIIOKaWMBAaeM JIIOJICH.
Hampumep, mbl u3Beniaem TambOoBa, TONIBKO €ro, 00 odepeHoM coBemanuu. U Bapyr
BMECTE€ C HHUM B Ha3HAYEHHOE BpEMSl TMOSBISETCS J00pasi COTHA BO30YXKIEHHBIX
pabOTHUKOB KOMOMHAaTa, W COBEllaHWE mpeBpamiaeTcs bor 3HaeT Bo urto. Takux
MIPUMEPOB 51 MOT'Y TIPUBECTH MHOTO.

Ecnu sxe roBoputh HE 0 popMe, a 0 cyTHu AeicTBUi TaMOOBa, TO €ro BUHY 51 BUKY
B TOM, YTO OH BHYIIAET Jt01siM, uTo BB/] — 3axBaTunk kombunaTta. Ha JIMK 1o cux nop
HE MOHMMAIOT, YTO OHU PadOTaIOT B aKUMOHEPHOM OOUIIECTBE, KOTOPOE JIEUCTBYET IO
ycTaBy, UMM ke U npuasaTomy. Cam TamO0B nenmaer BUJ, YTO OH ATOTO HE TMOHHMAET.
PaGoTHuKYM ycTaBa HE UUTAIM, TOITOMY UM JIETKO IMMOBEPUTH CIOBAM JIUPEKTOpPaA, 4TO 0e3
HEro 3aBOJ] PYXHET, TaK Kak MOMaJieT B PyKu OaHAUTOB». B TOT mepuoa BaxxHO OBLIO
BBISICHUTD, ITIOYeMY KOMOMHAT OcTaHOBUJICS ¢ 5 1o 8 MapTa? OTBeT ObLT HalfieH — ObLIa
HAMEPEHHO BBIBEJCHA M3 CTPOST ABTOMATHU3UPOBAaHHAs CUCTEMa Ipou3BoJCTBa. I3
LEHTPAJIBHOIO KOMITBIOTEPA YKPAIIUA JICKTPOHHBIE IUIATHI, & U3 BCEX TEXHOJOTMYECKUX
JUHUHN — IporpaMmMHoe odecrieueHue. 1 § MapTa TeXHUKY MIPUBETHU B MOPSAI0K. Ho KakbIit
JIeHb TIPOCTOS MW NIpeAnpuaTue oboporta B 4 mipa py0. «Eie napy Henenb npocTos,
U HaM JCUCTBUTEIBHO MPUILIOCH OBl YBOJBHATH JIOJEH, — COOOIIMJI YJIEH COBETa
TUpeKkTopoB UBepTkuH. — YacTHOE mpeanpusiTue He MOXKET MO3BOJUTh cede cTosTh. K
CYACThIO, CUTYAI[MA BBIIIA U3 KPU3UCAY.

Koneuno, ctpactu Ha komOWHaTe yierjuch He ckopo. PabotHukam JIMK
CJIe10Bajo 00bsICHUTH, uTO BB/l — nHBECTOP, a HE MPOCTO «AepKaTeaby akiuid. To ecTh
OOBSCHUTH TO, YTO MPU HOPMAILHOM PYKOBOJCTBE MPEANIPHUATHS JTIOIU JTOKHBI OBLITH
3HaTh AaBHO. [IpencraBurenu BB/l nonaranu, 4To KOHQIUKTHONH KOMUCCUU HE COCTABUT
TpyJa OMNpEeeauTh HUX 3aciyTd B TOM, YTO KOMOHWHAT BBDKWJI: BCSl TOJyY€HHAs Ha
NPEANPUATUIX XOJAUHTa MPUObLIL PEMHBECTUPOBAIACH B OCHOBHOE MPOU3BOCTBO. [1o
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npenoctaBieHHoN nHGopmanyu, ¢ 1994 mo 1996 r. BB/l camocTosTensHO BiIOXKKIA B
pexnamy JIMK Gonee 6 muH mout. B menom 3a Tpu roga kommnanus BB/l Bioxuna B
koMOuHAT oko10 60 miipa py06. [eiictBus TamGoBa BeirIsiienu 6osee ueM cTpanHo. Benpb
OH OCTaJCsl HE TOJIKO YJICHOM COBETa AUPEKTOPOB MPEINPHUITHS, HO U SBISUICA
BrazaensneM 30% akiuil XOJJUHIa, B KOTOPBIM BXOIAT TPU YIIOMSHYTBIX YK€ 3aBOAA U
BB/I. Ilouemy unen coBeta qupekTopoB AO «BIpyr», yepe3 Tpu rojaa Iociie Hadaa
COTPYIHHUYECTBA, MOHsUL, yTO BB/] — «3axBaTunk 1 Bpar», HOHATh OY€Hb TPYAHO. BoT uTO
roopus ['osoBaHOB: «HeT coMHeHu, YTO O CaMOro MOCJIEIHEr0 BPEMEHU CUTyalus
BCEX yCTpauBaja, u npexsje Bcero TamOoBa. 51 He MOTy pydyaThCs 3a TO, YTO Mbl HailieM
UCTUHHYIO MPUYHMHY pa3faopa. He UCKIIOUEHO, 4TO KOMHUCCHUS NMPUMET pPEIICHHUE HE
00HApOAOBATH MOJHOCTHIO UTOTHU CBOMX PacClIeAOBAHUN.

IIucbMeHHO OTBeThTE HA BONPOCHI:

1. K xakoMy TUIly KOHQIMKTOB OTHOCHUTCS cKaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(JIMKTA U KaK OH OTpa3uiics Ha paboTe MpeanpusTus?

3. KakoBbl mpuunHbl KOHPIUKTA?

4. Kakue meroabl paspeiieHusi kKoH(paukra Obuin npumeHeHsl? Kakue, Ha Baiu
B3IJIs1/1, MO’KHO ObLIO ObI IPUMEHUTH e1le?

5. Kak OGpIcTpee yCrIOKOUTh KOJUIEKTUB?

6. UTo MOKHO cKa3aTh 00 yIpaBJIEHYECKOM 3TUKE U COLIMAIbHON OTBETCTBEHHOCTH
PYKOBOJCTBA Ha3BaHHBIX OpraHU3aUn?

Keiic 4. «k KoMMyHMKAaUMU B yIPpaBJIeHYECKO KOMaH/Ie)

B ynpaBieHueckoil KoMaHAe KOMIIAHUU CIIOKHWJIACh HEMPOCTass KOMMYHUKALIHS.
HoBblil reHepasibHbII AUPEKTOP HENABHO B KOMITAHWU U BUAMT, YTO CTapble COCOOBI pa-
00ThI yxke Hea(hPekTuBHBI. OH MbITAaeTCS MOOYIUTH KOMAaHy IOCMOTPETh HA CUTYALINIO
no-apyromy. OqHaKoO AENAET 3TO B CHIIy TEMIIEPAMEHTA UHOTIA U3JIUIIHE JUPEKTUBHO,
AMOIIMOHAIIBHO.

PykoBoautens oTena J0ruCTUKA — CaMbli OTIBITHBIN COTPYAHUK B KOMITAHUH, pa-
0oTaeTt co AHA ocHOBaHHUsA. [Toka y HEro HeT MOJHOTO AOBEPHS K MPEI0KEHUSIM HOBOTO
reHepanbHOro Aupekropa. K Tomy >ke OH He corjiaceH, 4To CUTyalus TpedyeT Kakux- TO
cepbe3HbIx Mep. KoMmaHust 4yBCcTBYeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4€M KEPTBOBATh
CTaOUJIBLHOCTBIO Paid MPU3PAYHBIX HOBBIX BO3MOXKHOCTEH?

[leproauuecku OH OTKPBITO BCTYIAET B KOH(QPOHTAIUIO C TIEPBHIM JINLIOM KOMIIa-
HUU. B npoiiecce coBelianuii 1 BCTpeY TeT-a-TeT MEPUOIUYECKH BO3HUKAIOT CIIOPHI, PY-
KOBOJUTENM U3JIMIIHE SMOIMOHAIBHO 00CYXAat0T paboure BOnpockl. B cBs3u ¢ 3TUM
4acTO pa3roBOp MPUOOPETAET HEKOHCTPYKTHUBHBIM XapakTep, KOJUIETH MEpEeXOAsT Ha
JMYHOCTH, HE BCEI1a YBAXKUTEIBHO OT3bIBAIOTCS APYT O IPYTe, HE CIBIIIAT U HE CIYIIAIOT
JIOBOJIbI KaX0TO0.

HekoTtopble uieHbl yIpaBieHUY€CKOW KOMaH bl OAEPKUBAIOT PYKOBOJUTENS OT-
Jiena JIOTUCTUKH, W JIEJal0T 3TO MHOT/IA M3JUIIHE PhsiHO. OCTallbHbIE 3aHSIM BBDKU/A-
TEJIbHYIO MTO3UIIMIO U CTApPAIOTCA MOKa HE BBICKA3BbIBAaTh CBOO TOUKY 3peHHUd. B 1enom y
BCEM KOMaH/Ibl €CTh SIBHAS CIIOKHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH 00CYXKICHUS
U MpUHUMAaTh o0mue peuieHus. JUpeKkTop Mo nepcoHanty BUAUT HEOOXOJUMOCThH TO-
MOYb PYKOBOJHUTENSM HAYYUTHCS JIOIOBapHUBAThCS, CIAYIIATh M CIBIIATH APYT APYTa.
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OH nmocTaBmWII BaM 3a/1a4y — IPEUI0KHUTh PelIeHrne HanboJiee ONTUMAIbHOE B IaHHOM CH-
TyalHH.

ITncbMEeHHO BBINOJHUTE 32 JaHHE:

Heob0xoaumo pa3paboTaTh BapuaHThl pELIEHUSI JAaHHOTO Keica, Tak KaK ByIpaB-
JIEHYECKOW KOMaHJIE CIOKWJIACh HENMPOCTask KOMMYHHMKanus. HOBBIM reHepabHbIA 1 -
PEKTOp HENAaBHO B KOMIIAHMU M BUJUT, YTO CTapble CHOCOOBI paboThl yxke HedpPek-
TUBHBI.

Keiic 5. Kannran — agproranty: «Kak BbI 3HaeTe, 3aBTpa MIPOU30MIET COTHEYHOE
3aTMEHUE, a 3TO OBIBACT HE KaX/bIil IeHb. CoOepuTe TMUHBIN COCTaB B S 4aCOB HA ILJIaIly
B MOXOAHOM onexnae. OHU CMOTYT HaOMIOAATh 3TO SBICHHUE, a S 1aM HEOOXOAUMBIE
nosicienus. Ecnu Gyner moxknp, To HaOmoaaTh OyJeT HeUero, TaKk 4To B ATOM Ciydae
OCTaBbTE JIFOJECH B Ka3apMe».

AJZIBIOTaHT — JEKypHOMY cepxkaHTy: «llo mpukasy kamurana 3aBTpa yTpoMm B 5
4acoB NPOMU3OMAET COJHEYHOE 3aTMEHHE B NOXOAHOM oxexnae. Kamwran pact
HEOOXOJMMbIE MOSICHEHUS], @ 3TO ObIBAaeT HE KaXKIbli JeHb. Eciu Oyner uaru noxib,
Ha0Jr01aTh Oy/I€T HEYEero, TOra sIBJICHUE COCTOUTCS B KazapMe».

JlexxypHBIi cepkaHT — Kanpaity: «llo npuka3y kanurana 3aBTpa yTpoM B 5 4acoB
3aTMEHUE Ha IIaIly JiIo/ied B MoXoaHoH popme. KanuTtan qact He00X0MMBbIE MOSCHEHUS
B Ka3apMeé HacyeT 3TOr0 PEAKOro SIBJICHUs, €ClIu OyIeT MOKUIMBO, a 3TO ObIBaET HE
KaXKIbINA JCHDbY.

JIexKypHBIM Kampaln — cojjaraMm: «3aBTpa B 5 4YacoB KallUTaH IMPOU3BENET
COJIHEYHOE 3aTMEHHME Ha IUlally B NMOXOAHOW onexnae. Ecnu OyAeT noXIIuBO, TO 3TO
pEAKOe SIBJIEHUE COCTOUTCS B Ka3zapMe, a 3TO ObIBAET HE KaXAbIA JEHBY.

OnuH conpar — Ipyromy: «3aBTpa, B CaMylO paHb, B 5 4aCOB COJIHIE Ha ILIaIly
MPOU3BENET 3aTMEHUE KamuTaHa B Kazapme. Eciu He OyAeT ok, TO 3TO pEeaKoe
SIBJICHHE COCTOMTCS B ITOXOJIHOM OJIEKIIE, @ TO OBIBACT HE KAXKIABIN JICHDY.

IIncbMEHHO BBINOJIHUTE 32JaHME.

[IpocneauTe mpoiecc BOCOPUSITHS U epepaboTKu HHGOPMALIMK TPH €€ TBUKEHUN
10 YPOBHSIM YIIpaBJlieHUs. Y CTaHOBUTE, Kakas MH(POpMalMs Obljia HCKaXKEeHa, MOTEPsHa,
noOapiena? KakoBbl MPUYHMHBI MCKAXEHUW M yTpauyMBaHHUS CMbIcia HWH(poOpManuu?
Bocnonb3yitTecs Tabauuen.

Oco0eHHOCTH BOCTIPUATHS U NlepepadoTKu uHopmanuu

Ne n/m | % BocnpousBeeHHOM [Mpuopwurets! / HUckaxeno / [Totepsino
OT NEPBOHAYAIBHOM, AKLEHTBI N00aBJIEHO

Keiic 6. «CaacTu u cTpacTun»

Ha HoBocubupckoii mokosnaanoi padpuke gacth akiionepos B 1997 r. Boccrana
NPOTUB  TPOJA@KH KOHTPOJBHOTO TAaKeTa aKIMid MOCKOBCKOMY OOBEIMHECHUIO
«babaeBckoe.
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PykoBoactBo HoBocubupckoii gpadbprku mo3uiust B30YHTOBABIIETOCS KOJUICKTHBA
omenomuiia. OHO OBUIO YBEPEHO, UTO CAMUM MPEANPUATHE HE CIIACTH, OHO HE BHIKUBET:
3apaboTHas TUIaTa 3a/Iep >KUBaeTCs MO 3 Mecsla, TPYAHO CO COBITOM MPOAYKLUHU, PACTYT
JIOJITH TI0 TOBapHbIM KpeauTaM. CTpouTcs HOBBIA KOPITYC, HA HETO YIUIO Y€ 36 Mip[
py0., a I OCHAILICHHUS €T0 HOBBIM 000py1oBaHKEM HY>kHO 11 mitH mosut. Tak 4To BEIOOD
MPOCT, CUMTaj reHepalibHbIi nupektop «HoBocubupckoin» 0. Unbuenko: nubo gpadbpurka
corjamiaercsi BCTYNUTh B  (PUHAHCOBO-TIPOMBINUICHHYIO TPYMIy MOJ  3TUAO0U
«babaeBckoro», mpojaB €W MakeT akiui, JUO0 €€ KAET CTPEeMUTEIbHOE IMaJeHuE,
COKpallleHue pabouell HeNenu, CHIKeHHE 3apaboTHONM miiathl. JMpeKTop 3asBUII J1axe,
YTO rOTOB IpoJiaTh «babaeBCKOMY» camblil KPYITHBIN JIMYHBIN NaKET aKIHil — CBOM.

Ho wyacTth akumoHepoB ObUTa HACTpOEHA KAaTETOPUYECKH MpOTUB. Bo3HuKIa
VWHULMATUBHAS TpyMnna, TpeOyromas OTCTABKU JUPEKTOPA U COBETA TUPEKTOPOB. UTO ke
TaK HCIyrajo akuuoHepoB? ['nmaBa (aOpHUHON «ONMO3ULMU» HayaJIbHUK IUIAHOBOIO
otnena B. KonocoBa cetyer Ha oTcyTcTBUE KOHKpeTHOM nH(popManuu. [lo ee cioBam, Ha
BCcTpeye ¢ noorpiBaBIMM B HoBocuOupcke reHepanbHbM AupekTopoM «babaesckoroy» C.
Hocenko He ObUIO peur HU O KaKUX KOHKPETHBIX OM3Hec-poekTax. HesicHO Takxke, KaKum
Oyzaer cratyc ¢pabpuku mocie ee BCTYIUIEHUS! B (PMHAHCOBO-IIPOMBIIICHHYIO TPYIIy U
noyeMy HeJb3d OOBEIUHUTHCS Ha MapUTeTHbIX Havanax. Kpome Toro, wu
«HoBocubupckas», nu «babaeBckoe» UMEIOT MPAaKTHUYECKU OJUHAKOBBIN acCOPTUMEHT.
[ToaToMy «ONMO3UIIMOHEPH PEIMIIN, UTO «babaeBckoMy» IIpeke BCEro, HYyKEH PhIHOK
cObITa, MOCKOJIbKY MOCKOBCKUH TMTaHT IUIaHUPOBa B 1997 r. 3HAUNTENBHO HApaCTUTh
00BbEM MPOU3BOACTBA. Ps/I0BBIE aKIMOHEPHI OBUIM HE CTOJIb KaTETOPUYHBI B CBOUX
OIICHKAaX, OHW TMOHMMalH, 4YTO (abpuke HYKHO cBexee abixanue. Cama wuues
O00BEAMHEHUSI OTEUECTBEHHBIX KOHJIUTEPCKUX MPOU3BOJCTB AJII HUX BIOJHE JIOTHYHA U
3amaHuMBa. Bckope cocTosnoch coOpaHue akuMoHepoB. HOBBIM reHepanbHbIM
nupekrtopoM «HoBocubupckoit» crana B. Konocoga.

«babaeBkay AMepHKM HE OTKpbLIa, — 3aMETWJI OJWH M3 PAOOTHUKOB OTHENa
MULLIEBOM MPOMBILUIEHHOCTH MuHcenpxo3npoaa. — [lokyrnka KpynHbIMM MOCKOBCKAMU
KOHJIUTEPCKUMU (habpuKaMu KOHTPOJIHHOTO MakeTa (padpuK MPOBUHIIMAIBHBIX — CETOIHS
SKOHOMHYECKas OaHanbHOCTh. Tak, «KpacHblil OkTa0ps» Kynui (Gadpuky B Ps3aHu u He
TOJIBKO, Ta ke «babaeBka» — koHAUTEpPCKUM koMOuHaT Ha FOxHOoM Ypasie. He HOBOCTh U
NOKyNKa aKOU{d HalMX M[POBUHUMAIBHBIX KOHJIWUTEPCKUX (HaOpuK 3amajaHbIMU
koMianusiMu. Camapckas gadpuka «Poccusi», erie B COBETCKUE BpeMeHa UMEBIIIAst CaBy
MIPOU3BOJIUTEIIS JIYUIIETO B CTPAHE IIOKOJIala, OKas3alach B PyKax M3BECTHOM B MUPE
mBenapckon komnanuu «Hectiey.

Hu B ToM, HU B IpyroM citydae »kajio0 Ha HOBBIX X035€B He nocTynano. Ha Toif xe
«Poccum» coxpaHeHa Mapka NPOAYKLIHMHM, CAMApCKUM IIOKOJAJ CMEJIO 3aHUMACT
OTEUECTBEHHbIC MpUiaBKU. Ps3aHckas ¢abpuka yiaydylinia KadecTBO M MOJ MapKoi
«KpacHoro OkTs0ps» cTana HapaluBaTh MPOU3BOACTBO. [louemy ke He cocTosics
PKOHOMHYECKUH coro3 Ha dToT pa3? Ha «babaeBckom» cuHMTarOT, 4YTO U3-3a
HEJOPAa3yMEHHUI U HAaUBHBIX SKOHOMUYECKUX MPEICTABICHUN HBIHEIIHErO PYKOBOJCTBA
HoBocubupckoit padpukw.

— O10 He Mbl Ham HoBocubupckyio mokonagHyo (padbpuky, a oHa — Hac, —
pacckasbiBas reHepaibHbiid qupekTop AO «babaeBckoe» C. Hocenko. — Korna B Hauane
rojia €cv He B 1IeXaX, TO B KaOMHEeTe IUPEKTOopa 3amaxyio SKOHOMUYECKOM KaTacTpodoid,
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Nnpuenko oOparuiicst ¢ mpockOoii o momorw k HaM. [Toce nmeperoBopoB B HoBocubOupcke
nenapTamMeHT puHaHcoBOro npoekTupoBanus «HKoMOanka» (a «babaeBcKkoe» BXOIUT B
(VMHAHCOBO-TIPOMBIIIICHHYIO TPYIITY ¢ 3TUM OaHKOM W OTYACTH TMPUHAIJICKUT €MY)
YTBEPAWII TIEPBYIO YACTh MHBECTULIMOHHOTO 3aiiMa Ha 3aKyIKy oOOpyJOBaHUSI B HOBBIN
nex cubupckonn (adpuku. Bcero ke miaHupoBanoch BIOXKUTH 10 MIIH goi1. — Ha
OCBOEHHE HOBOT'O KOpITyca, 3aMeHy o0opyaoBanus. «babaeBckoey» moamucaio KOHTPAKT
C HEMEUKOW (UPMON O MOKYIKE YCTAaHOBKH JJI MPOU3BOJICTBA KaKAO-TIOPOIIKA JIs
«HoBocubupckoity, 1 MaH momi. JlOroBOPUIIMCH BBIIETUTH Ha OOIIECTPOUTENIbHBIE
paboTtsl, 600 MTH py0. HapPaBUIIK IO BPEMEHHOMY JIOTOBOPY O (DMHAHCOBOM MOJIJIEPKKE,
a 40 ToHH Kakao0-0000B — mpocTo B KadecTBe nomoiu. [locie Toro, kak HoBocubupckas
dabpuka pemmia OTBEpHYThCs, «babaeBckoe» OBLIO BIpaBe MPEeABSIBUTH €l HCK O
MMOHECEHHBIX yOBITKAX.

Ho mockBu4M HE TOPONMWIMCH, TaK Kak MPEAroJiarajd, 4TO HOBOE PYKOBOJCTBO
HoBocuOupckoit ¢abpuku oxymMaeTrcsi U BO30OOHOBUT JEJOBbI€ KOHTaKThl. Bce miaHbl
HOBOCHUOHUPIIEB O CO3/IaHUU «HAPOJHOI0 MPEANPUATHS», B KOTOPOM MHBECTOpaM OyAeT
NpUHAIeKATh N0 2 — 3% akuuii, Ka3aJuCh MCKYIICHHBIM MOCKOBCKHUM KOHIUTEPAM
HauBHBIMU. KTO ke cTaHeT JienaTh COMUAHbIC MHBECTULINH, UMes 3% aKIuii?

Breuarnsiinm mogo3peHust ObIBIIEH «OMIMO3UIIMKY ATOM (PaObpuku O TOM, YTO UX
XOTAT KYIHUTbh, YTOOBI 3aKPHITh U 3aMOJIHUTH BCE MpUJIaBKU 0abaeBCKUM 1okonaaoM. Ho
JUISL 9TOTO HaM He Hajo nokynath (padbpuky, — ynusisuica C. HoceHko — 10CcTaTO4YHO
MIOCTPOUTH B TOPOJAE 5 Mara3vuHoOB M MPOJABATh B HUX CBOKO MPOJIYKIHIO. DTO, KCTaTH,
o0oiieTcst HaM KyJia ferieBie. Mbl ske, Ha000pOT, CeIMAIbHO MOJ0UPATU ACCOPTUMEHT,
CTapajucCh OTNPABIATH B HOBOCMOMPCK TOJNBKO Ty MPOAYKIMIO, KOTOPYIO MECTHAas
(dhabpuka He TPOU3BOJUT, MPEKIe Bcero kapamenb. @abpuku mokymnarT HE AJi TOTO,
YTOOBI UX 3aKPBIBATh, ITO CIUIIKOM JOPOTOM CIIOCOO 3aBOCBAHUS PHIHKA.

Hupextop «babaeBckoro», BTopoil kpynHeiieit padpuku B crpane, B 1996 r. Ha
7% yBEIWYMBIIEH CBOE NPOU3BOACTBO, CTPOWJI IUIAHBI YCHENTHOM KOHKYPEHLIMH C
HEKAYE€CTBCHHBIM HMIIOPTOM. [lo ero MHeHuto, MMMOpPTHBIM 1IOKOJMan B Poccum
MOCTENEHHO yCTyNajl PbIHOK oTedecTBeHHOMY. Jloyisi ummopTHoro 3a 1997 r. okazanacek
ke Ha 30%. «Mapcy, BeICTpouBIIMI HOBYHO (abpuky B CrTynuHO, coOupaics
MpoJaBaTh CBOK mpoaykuuto npeumyniectBeHHo B CHI', tak kak B Poccun — TecHo,
BBICOKAsi KOHKYPEHITHS.

ITncbMeHHO OTBETHTE HA BONPOCHI:

1. BepHbiM 51 ObUIO pelIEHUE O CIUSAHHUM, TPUHITOE OBIBIIMM PYKOBOJIUTEIEM
HoBocubupckoit padbpuku?

2. bb110 1 JaHHOE pelIeHre paluOHAIbHBIM, UHTYUTUBHBIM HJIM OCHOBBIBAJIOCH
Ha CYXKACHUAX?

3. [Touemy coOpaHHe aKIIMOHEPOB BBHICTYIUIIO MPOTHUB MPUHSITOTO PEIICHUS?

4. K KakoMy BHUJY pEUIEHHWM OTHOCUTCS pELIEHUE, MPUHATOE HOBBIM
pykoBojactBoM «HoBocubupckoit»? [IpaBunbHo 11 0HO?

5. B kakux ycnoBusix (OnpeeIeHHOCTH, HEONIPEIETIEHHOCTH, PUCKA) TPUHUMAIIHCH
pemenus ¢padpuxoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pyxoBoactBoBasiock AO «babaeBckoe», KOrja NPUHUMANIO PEIICHUE O
HOKYIIKE KOHTPOJILHOTO nakeTa akunii HoBocubupckoit padpuxu?
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7. I'ne pykoBoacTtBo «babaeBckoro» MOMyCTHJIO OMIMOKY M YTO OHO CIENaJo
IIPABWIBHO?

Keiic 7. «byTtuku Xpucromapa»

XKanna Xpucrogap TONbKO YTO MOITY4YHSIa YHUBEPCUTETCKYIO CTEIIEHb OakaiaBpa
110 HanpaBJieHUI0 « MEHEPKMEHT» U Cpa3y K€ BKJIIOUMIIACh B pabOTy KOMIIAHUU CBOETO
orua. Ee oren bornan Xpucronap sBIsiICs BIIaIeIbLEM U IPE3UAECHTOM KoMnaHuu «by-
TUKM Xpucromapa». Kommanus Bnazgena cerbio u3 12 MarasuHOB MOJHOW KEHCKOU
OJICKJBI B psAZie KPYNHBIX ropoaoB Poccnn. KoMnanuio enie B KOHIE NEPECTPONKH OCHO-
Baj nexa Kanuel. CBA3U U OMBIT Je/1a, A0JIT0e BpeMsi paboTaBIIero B cepe coBETCKOM
TOProBiH, U nociieguue 10 et 1eaTenTbHOCTH €€ 0TIA B 00J1aCTH )KEHCKOM 0JI€KIbl, HX
YMEHHE ITOKYIIaTh U IPOJIAaBaTh 3Ty OAEKIY IPEBPATUIIA KOMITAHUIO U3 OJTHOTO Mara3suHa
B IIeHTpe MOCKBBI B JIOCTAaTOYHO OOJBIIYI0 CETh Mara3uHOB. YTPaBICHUYECKUN CTUIIh
bornana Xpucronapa, o cytu, OblUI IPOJOKEHUEM CTUIIS ero oTia. O6a mosryunin 00-
pa30BaHKE IPU CTAPOM CUCTEME, OJIMH — TOPrOBOE, a APYrol — MOIUTEXHHUYECKoe. bor-
JlaH 3HaJl, YTO U Kak OH Jenaer. OH OblI rop/] TEM, 4TO ObLIT CIIOCOOEH «epKaTh PyKy Ha
IyJICE» BCEX JIETAJEH M0 MOKYIKE, pEKJIaMe U YIPABIECHUIO MarazuHamu. Kaxiapiil us
MEHEDKEPOB €r0 MarasuHoOB, PABHO KAK W YICHBI IIPABJICHUS, BCTPEYAINCh C HUM KaX-
nple ABe Henenu B Mockse. Mexny atuMu Betpedamu boraan tpatwit 2-3 THSA Kakou
HEJIEJIM Ha MOCEIICHHE CBOMX Mara3uHoB U paboTy € UX MEHEIKEPaAMHU.

OpHako ry1aBHOU ero 3a00Toi ObUIO TO, KaK JIFOAM KOMMYHUIMPYIOT U KaK OHH
CMOTHBHUPOBaHbI K padote. OH 0TMEeUas, YTO Ha 3aCEIaHUsIX, KOTOPbIE OH IPOBONUII, BCE
€ro0 MEHEKEPHI U CIIEHIUAIACTHI CIYIIAIOT €r0 OYeHb BHUMATENIBHO. T€M HE MEHEe OT
CYKJI€HUI, KOTOPbIE OHM JIealId, €ro Hayajga OeCIIOKOUTh MBICIb: CIBIIIAT JIU OHU €0
WJIM TIPOCTO BHUMATENBHO CIIymatoT. Kak pe3ynbTaT psiji €ro yKa3aHuil TOUHO HE BBINOJI-
HSJIMCh MarasuHaMu. OH 4acTo caM MpaBWJI JOKYMEHTALUIO U pEKJIaMHBIE IPOCTIEKTHI. B
HEKOTOPBIX Mara3uHax pa0OTHMKHU IOTOBapyBaJIM O BCTYIUIEHHUHU B podcoro3. Hepenko
IPUXOAWIOCH CIBIILIATH TO, YTO €MY COBCEM HE HPAaBWJIOCH. Tak, eMy CTaJl0 U3BECTHO,
4YTO MHOTHE PaOOTHUKM KOMITAHWH, BKJIIOUAsi HEKOTOPBIX MEHEKEPOB, 3HAIOT, YTO Ibl-
TaeTCs JieJIaTh €ro KOMIaHUsl, U YBEPEHbI, YTO OHU MOTJIU JeNaTh JEJI0 JIydllle, eCIu Obl
MMEJH IIAaHC TOBOPUTH HEMOCPEACTBEHHO ¢ borjaHoM U ero OimKalIiiM OKpPYKEHUEM.
Cam boraan 4yBCTBOBaJI, YTO MHOTHE €70 MEHEKEPHI, TAK K€ KAK U CIIyXKall1ue Mara3u-
HOB, JIeJIaJId CBOIO pabO0Ty 0€3 KaKUX-HUOY1b pPealIbHbIX YCUJINI B TBOPUECTBE, 0€3 N300-
pEeTaTeNbHOCTH U dHTYy3ua3Ma. Ero, kpome Toro, HHTEpeCcoBayo, IoYeMy HEKOTOPBIE €ro
Jy4uiue pabOTHUKU YBOJIBHSUIMCH U YCTPAUBAIKMCH HA pa0OTy K KOHKYPEHTaM.

Koraa nous npunuia kK HeMy, 4TOOBI 3aHATH JOHKHOCTD €0 CIIEHUaIbHOTO TOMOIII-
HUKa, OH cKa3an: «)KaHHa, MeHst OECTIOKOUT porcxodiiee B komnaHuu. OueBUIHO, YTO
3TO MpoOJIeMa KOMMYHHUKALUA U MOTUBAIMH. S 3HAIO, YTO Thl M3y4asla MEHEKMEHT B
yHUBEpCcUTETE. S cibllliai, Kak Thl TOBOPHIIA O ITpo0semMax 0apbepoB U TEXHUKH KOMMY-
Hukarnuu. Tel Ha3pIBaTa uMeHa Macnoy, ['eprdepra, Bpyma, MakKnennanma u apyrux,
KTO MHOTO 3HaeT B 00yiacTu MoTuBaluu. KoHeuHo, 1 COMHEBAIOCh, UTO 3TH «IICUXOJIOTH))
3HAIOT JOCTaTOYHO MHOTO O Ou3Hece. BMecTe ¢ TeM s 3HaI0 0 MOTUBALIMHU JIIOACH TO, UTO
IJIaBHOE — JIEHbI'M, XOPOIIUI HaYaIbHUK M XOPOIIHUE YCI0BUS paboThl. MOXET OBITh, ThI
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3HaelIb YTO-TO €IIe, YTO MOMOKeT MHe? Sl Hasleroch Ha 3T0. 3a TBOE O0yUEHHUE B YHUBEP-
CHUTETE 5 3aIjIaTHI HeMaJlo IeHer. MHe 3To HelemeBo 0001uIoch. Tak YTo Thl MOTJIa Obl
MHE MPETIOKUTH?»

ITncbMeHHO OTBETHTE Ha BONIPOCHI:

1. Kak ToT Ou3HeEC, B KOTOPOM HaXOAUJIaCh KOMIIaHUs, ONPENEIISII TOJIMTUKY B 00-
JACTH KOMMYHUKALUH?

2. Kakoii ynpaBieH4eckuil CTHIIb mpeodnagan y aeaa u otua JKaHHBI U Kak OH
BJIMSJI HA pELIEHUE MPoOJEeM MEXIMYHOCTHOW M OPraHM3allMOHHON KOMMYHHMKAalUU B
KOMITAaHUU?

3. Kakue hopMbl KOMMYyHUKALIUU C TIOAYMHEHHBIMUA MPEUMYIIIECTBEHHO HUCIIOJb-
30Bas1 XpUCTOIap-0Tel?

4. I'ne y XpucTtogapa-oTia Ipoucxoaus cOoil B KOMMYHHMKAI[MOHHOM IpoLecce?

5. Kakne koMMyHUKallMOHHBIE OApbephl UMENH MECTO B KOMITaHUH? Kakue Mepsl
BbI NIPEAJIOKUIIHN OBl ISl UX YCTpaHEHUs?

6. Kakue KOMMYyHHKalMOHHBIE CETH HCIHOJB30BaJIUCh XPHUCTOAAPOM-OTLIOM BO
B3aUMOJICUCTBUM C IIOJYMHEHHBIMU?

7. Kakoii KOMMYHHUKaIIMOHHBIA CTUJIb MPEUMYLIECTBEHHO MCIOJIB30Baj XPUCTO-
Jap-oTell B OOLIEHUH C TOTYNHEHHBIMU?

8. Kakue HeBepOanbHble (POPMbI KOMMYHUKALIMU UCIOIb30Bal XPUCTOAAP-OTELl U
OB JI OHU 3PPEKTUBHBIMU?

9. Kak pemenne BOmpocoB KOMMYHHKAIIMH B JAHHOW CUTYaIlMH CBS3aHO C pellie-
HUEM ITPOOJIEM MOTHBAIUU?

10. Kak Ob1 BbI Ha MecTe YKaHHbBI OTBETHIIU €€ OTIy Ha €r0 MOHOJIOT?

C2. Tpenunru. JleJioBasi urpa.

Tpenunr 1. CroxeTHo-poJieBasi urpa «MeJbHULIA»

[enb: mpoXXKMBaHUE YYaCTHUKAMU TPEHUHIA «MEJKUX» KOH(QIMKTHBIX CUTYallUH,
HACTpOWKa Ha JaJbHENIITyI0 paboTy.

PaBHOe 4Kci0 y4aCTHMKOB 00pa3yroT /iBa Kpyra (OJUH BHYTPHU APYTOro), BCTAIOT
JIMLIOM JIpYT K APYTY U Pa3bIlPhIBAIOT B I1apax MAJICHbKUE JUATIOTrabCUTYyallMU, KOTOPbIE
3ajaeT BeAymui. Jluamor JMTcs 2 MUHYTHI.

[Tocne ka)xa0ro auanora BHEIIHAN KPYyT JAENAET HECKOJIBKO IIAaroB, HAIlpUMeEp MO
YaCOBOW CTPEJKE; KAKAbIM YYaCTHUK MEHSET IMapTHEPa, Pa3bIrPhIBACTCS CIIEAYIOLIUN
DIU30M.

Curyanuu 1is pa3bIrpbIBaHUS:

— HaxoJsUIMecs BO BHEUTHEM KPYTe UTPatOT pOJib KOHTPOJIEPOB aBTOOYCA, a HaXO0-
JSIITUECS. BO BHYTPEHHEM — POJIb O€30MIIETHBIX MACCAKUPOB;

— BHYTPEHHHUU KPYT — IPOAABLIBI, KOTOPBIM HET J€J1a 10 OKYIIATeNeH, a BHEILIHUN
— IIOKYIIaTElIH;

— BHEILIHHUU KPYT — HAYAJIBHUK, «3aCTYKABLIMI» OIa3bIBAIOLLIEr0 ITOJYMHEHHOTO,
a BHYTPEHHUW — IO TYNHEHHBIN;

— BHYTPEHHHUMU KPYT — J)KWIIEL], KOTOPOT'O 3aJIMJI COCEJl CBEPXY, BHEITHUN KPYT —
coceJl CBEpXY.
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B xone o0cyxeHust yuacCTHUKY aHATM3UPYIOT CBOE HanOoJiee THITMYHOE TIOBeIe-
HUE B PA3JIMYHBIX CUTyalUsAX, IEPEKUBAEMBIE SIMOLIMH.

Tpenunr 2. «Boi0opbI cTpaTeruiny

Lens: 1aTh BO3MOXKHOCTh YYaCTHUKAM TPYMIIbI ONPEACIUTh y ceOs mpeodianaro-
Y0 CTPATEruio MOBEJCHUS B KOH(IIUKTE U MPOaHAIU3UPOBATH €€ OCOOCHHOCTH.

[Tocne 3HaKOMCTBA C OCHOBHBIMHM CTHJISIMH WJIA CTPATETHsIMU MOBEICHHS B KOH-
(bMKTE yYaCTHUKHU JENSITCS Ha MOATPYIIBI B 3aBUCUMOCTH OT IMAarHOCTUPYEMOil cTpa-
Teruu. B ToM citydae, eciii y KOro-imm0o U3 y4aCTHUKOB BETYIIIMMU OKa3aJIUCh HECKOJIBKO
CTpaTeruii, UM MOXHO MPEITIOKUTH CAMOCTOSITEILHO BBIOPATH TPYIIITY, B KOTOPOH UM ObI
XO0TeNoCch padboratk. Jlanee noarpynmnam npeyiaraerTcs B TeueHue 15 MUHyT npoaHanu-
3UPOBATh U MPEJIOKUTH TyTH YPETYIUPOBAHUS TIpeIaraeMoii KOHGIUKTHON CUTYaIHH.
KondnuktHas cuTyanus MOXET ObITh IPEJIOAKEHA BEAYIIIUM UM KEM-TO U3 TPYIIIIHI.

Bapuant cutyanuu jyist pazoopa:

Huna K. oqHOBpeMEHHO SIBISIETCS CITyIIATENbHUIIEH KypPCOB MEPENnoAroTOBKU (a-
KyJIbTETa MCUXOJIOTHHU U COIMATILHBIM I1€/1aroroM B I1KoJie. JIByXroquyHoe o0ydeHue Ha
Kypcax TpeOyeT 4acToro OTBJIEYEHHUs OT paboThl, yyacTus B yueOHbIX ceccusx. Ilepen
HayayioM oOy4denust y Hunel K. Obpls1a JOrOBOPEHHOCTH C JUPEKTOPOM IIIKOJIBI O COXpaHe-
HUU 3apaO0THOM TUIATHI B MOJHOM 00BbEMeE, U Ha TIPOTSHKEHUU BCETO BPEMEHHU 3Ta JI0T0-
BOPEHHOCTH BBITNOJHSIACK; K pa00TE COLUATIBLHOTO ME€1arora He IpeIbsBIISIIUCH BBICOKHE
TpedoBanus. Ha BTopoM rogy oOydeHus ciiymaTeIbHUIA TOIYYHIIa MPEII0KEHNE OT U-
pEKTOpa OAHOTO U3 3aBOJAOB BO3IJIABUTH HA BPEMS JIETHUX KAHHUKYJ O03J0POBUTEIbHBIN
JETCKUM JIarepb. 3apruiaTa, KOTOPYI0 OHA MOXKET MOJIYYHUTh 32 JIETHUW MEPUOM, BO MHO-
TOM PEIIUT €€ MaTepuagbHble TPOOJIEMBbI (IOATOXKIAHHBIA PEMOHT B KBapTUpPE, OOHOB-
nenue mebenun). Huna K. xodet pabotaTh B 3TOM Jiarepe u Ha MpUEMe y JUPEKTopa 3a-
BOJa faet cBoe coryiacue. CIycTs HECKOJIBKO THEN TUPEKTOP WKOJbl Bbi3Bana Huny K.
Y MIPEJI0KUIIA €1 BO3IVIABUTh IIKOJIBHBIN JIETHHI JIarepb (€CTECTBEHHO, 3apIliaTa HECO-
nocraBuma). Korma Huna K. ckazana o cBoux HaMepeHHsIX, JUPEKTOP B pe3koi hopme
MPEIOKUIIA UM pad0TaTh B MIKOJIBLHOM JIarepe, Ui YBOJBHATHCS.

KommenTtapuii 1151 Beayiero (¢ 3Toil mHbopMalfeil cHavyana y4acCTHUKOB JTydIlle
HE 3HAKOMHTH): CUTYyalus B3sta u3 *ku3au. Huna K., pemas kondaukr, uzdpana crpare-
THIO CONIEPHUYAIONTYT0, 3aHs1a JOMUHUPYIOIIYIO TTO3UIMIO U roexaa paboTaTh B 3aBOJI-
ckol narepb. Uepes ron oHa Obuia yBOJIEHA TUPEKTOPOM IIKOJIBI IO COKPAIICHHIO 1ITa-
TOB.

[To ucreuennu Hexkoroporo Bpemernu (10-12 MUHYT) CIIOBO TTPEOCTABIISICTCS MO/ -
rpynnaMm, B 3To ke BpeMsi BceM y4acTHUKaM J1aeTCs JOMOJIHUTENIbHAs UHCTPYKLMS: B
XO0Jle MPE3CHTALMK PELICHUN YYacTHUKaM JIPYTUX MOATPYII OTMEYaTh OCOOEHHOCTHU
MPUHUMAEMBIX PEIICHUH, TOBEICHUYECKHE MPOSIBICHUS, BEpOATbHBIC U SMOIIMOHAIBHBIC
peakiuu, TUIHYHBIE JUIs TIpe3eHTyeMou ctparteruu. [Ipyu oOCykaeHnn y4acTHUKU Jie-
JISITCS TIEPEKUBAHUSAMHU, 0000IIAIOT YBUICHHOE.

Tpenunr 3. «HauajibHUK — ceKpeTapb»

Lenp: mpoaHanu3upoBarh cTeneHb 3PPEKTUBHOCTUA PA3IMYHBIX CTUJICH MOBEJIE-
HUS B KOH(QJIMKTHOM CUTYyaIuu.
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VY4acTHUKH TpyHIbl ANATCS HA 3 NOArPYIIIbL: IepBas noarpymnmna (5-7 4enoBex)
TOTOBUTCS K MCIIOJIHEHHUIO POJIM HauyaJbHUKOB, BTOpast (5-7 4eNOBEK) — MAIIMHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yemoBeka).

Y4acTHUKU, UCTIOJHSIONIME POJIM HAYaJIbHUKOB, BBIXOJIAT 32 JIBeph. VX 3amaua—
JIaTh OYEepeTHOE 3aJlaHe CEKPETapIO U BHIPA3UTh CBOE HEJAOBOJILCTBO KAU€CTBOM €€ pa-
00THI (MHOTO OIIMOOK, OMEYaToK, paboTa caaeTcs He B CPOK). B ayauTopuro «Havalb-
HUKI» BXOJST 110 OJTHOMY.

Y4yacTHUKHU, UCTIOHSIONINE POJIU CEKpeTapeil, TakKe MEHSIOTCS B KaXKI0M CLIEHE.
[Tpu 5TOM KaKIbIil «CEKpeTapb» HANOJIHAET POJIb CIIEUPUUIECKUM COIepKAHUEM: yCTa-
Jast 1 O0Je3HEHHAs; Kallpu3Has U MOJIOZAsl 1aMa, 3aUrPhIBAIOIIAsl C HAYAJIbHUKOM; OJIH-
HOKas ¥ 3aMKHYTasl; UHTEJUIMT€HTHAS MOKUJIas 1aMa; 00eBast U SI3bIKacTas )KCHIIUHA.

B oOcyxnenun cienyer mpoaHalIu3upoBaTh, MOBEACHHE KAKOTO M3 YYaCTHHUKOB
ObL10 Hanbosee 3(PPEKTUBHBIM U 32 CYET KAKOTO CTHJIA.

JesnoBas urpa. «Kongummkrsl B opranuzauum». «PepopmupoBanue opranusauum»

Leapb urpel. PazButre y cTy/I€HTOB HaBBIKOB aHAJIN3a KOH(JIMKTOB B OpraHu3a-
MU U (POpMUPOBAHUE Y HUX YMEHHI BECTU AEJIOBYIO AUCKYCCHUIO TIO CIIOPHBIM BOMPO-
cam.

Hrposasi curyauus. BHenpeHue HOBBIX TEXHOJOTUM B IPOU3BOICTBEHHBIN MPO-
1[ECC MPEANPUATHSA IIPUBEIIO K TOMY, YTO, [I0 MHEHHIO TJIABHOT'O TEXHOJIOTA, CYIIECTBO-
BaHME OJHOTO U3 YYACTKOB B COOPOYHOM IIEXE CTaJIO HenenecooopasHsiM. Ha ogqHoM u3
COBEILAHUN TJIABHBIM MHKEHED BBIABUHYJ UICI0 O CIUSHHUM ITOTO Y4YacTKa C JIPYTHM,
CME)KHBIM 110 TEXHOJIOTUYECKOU JTUHUU. [Ipeayioxkenne rimaBHoro MHKeHepa BbI3Bajo COo-
IIPOTUBJICHHE CO CTOPOHBI HaYaJIbHUKA 11€Xa U HAaYaJbHUKA ITOJJIEKALIETO PeOpraHu3a-
LN y4acTKa.

IHopsinok npoBeaeHHs UTPbI

lloocomosumenvrolil man. 3a OOHY-BE HEJEIN CTYJEHTHI MOJY4YalOT YCTAHOBKY
Ha IPOBEACHUE JIEJIOBOM UTPHI U Y3HAIOT TEMY M LIEJIb 3aHATHUS, a4 TAKXKE TEMY JEI0BOU
UTPBL, €€ LIeJIb U UTPOBYIO CUTyauuio. JlJIg 3TOro npenogaBaTenb NPEeAOCTABISIET yKa3a-
HUS 110 CAMOCTOSITEIbHOMY HM3YYEHHUIO JIMTEPATypbl U OTPaOOTKE OCHOBHBIX BOMPOCOB
TEMBI.

B x00e uepul

1. PactipeieniuTh poju Cpey CTYIAEHTOB: IUPEKTOP MPEANPUSTHS, TJIaBHBIA TEX-
HOJIOT, HA4YaJIbHUK 11€Xa, HAaYaJIbHUK y4acTKa (COCTAaB UTPAIOIINX MOXKET MEHATHCS B XO/1€
urpsbl). CTyJI€HThI, HE BOLIEAIINE B COCTAB UTPAIOIINX, BBITOJHSIOT POJIb SKCIIEPTOB.

2. Urparoniym yTOUHSIIOT YCTAaHOBKY Ha UTPY U MUTPOBYIO CUTYAIMIO, a TAKKE MX
3HAKOMSIT C UTPOBBIM CLIEHAPUEM U JAlOT BpEMs Ha MOJATOTOBKY K Urpe (10 10 MuHyT).

3. PazwirpeiBanme cuenapus (10 30 MUHYT):

JIMpEeKTOp NpEaIpUATHS TPOBOAUT COBEIIAHKE 10 CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UTPOBOM cuTyanuu. Ha coBemanue npuriamessl IIIaBHbIA TEXHOJIOT, HAYaJIbHUK
1[€Xa U HaYaJIbHUK y4acTKa.

[Tpumeuanue. UrpoBoii ciieHapuii MOKET OBITH IPOUTPAH JIBYMS WU TPEMS CO-
CTaBaMH Y4YaCTHUKOB, YTO MO3BOJMT MPOU3BECTU CPABHUTEIbHBIA aHANINU3 PabOTHI CTY-
JIEHTOB I10 KaKJI0W POJIH.
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4. Ananu3 neicTBHUM y4acTHUKOB UTphl 3kcnepTaMu (10 30 MUHYT).
5. IlonBeneHune UTOroB MPENoiaBaTeNIeM.

bJaok ,}1. 3aIlaHl/Iﬂ AJIA UCITOJIB30BAaHUA B paMKax HpOMe)I(yTO‘IHOﬁ arrecranmmmu

Jl.IlepeyeHb BONIPOCOB K 3a4€Ty
. [lonsiTue KOHGIHUKTA, €T0 CYIIHOCTb.
. lnHaMuKa NpoTeKaHUsI KOH(IIUKTA.
. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3peiieHus] KOH()IUKTOB.
. CtpykTypa KOH}IIUKTA.
. OyHKIIMH KOH(IIUKTOB
. Tunosnorust KOHQIUKTOB.
. Y4acTHUKU KOH(IIUKTA.
. [TpyunHBI KOHQIUKTOB.
. CnocoOblI 1 opMBbI 3aBepUICHUST KOHPIIUKTA.
10. OcHOBHBIE CTHIIN pa3pelIeHUsT KOH(PINKTA.
11. Posib pyKOBOJIUTENS B YIIPABIECHUN KOH(PIUKTAMH.
12. Ocob6eHHOCTH KOMMYHHKAIIH B TPYTIIE U KOMaH/IE.
13. KiroueBble npaBuiia KOMMYHHUKAIIMOHHOTO MIPOIiecca B KOMaH Ie.
14. CutyauuoHHbIE ¥ IOBeIeHYeCKUE (PaKTOPbI, BIUSIOIINE HAa pa3pabOTKy yIpaBjieHYe-
CKHMX PELICHUMN.
15. Brnustnue tpaauiuii u crieuuKy TpeAnpusITUs Ha pa3paboTKy yIpaBI€HUYECKOTO
pEelICHUSI.
16. Ponb uenoBeueckoro ¢akropa B Mpoiiecce pa3paboTKH yIPaBICHUECKOTO PEIICHHUS.
17. DTnyeckre OCHOBHI YIIPABIECHYECKOTO PELICHHUS.

O©ooO~NO Ul WN B

baoxk A.
3aaHus penpoOayKTUBHOTO YPOBHSI («3HATHY)
A.1 ®oHJ TECTOBBIX 32/IAHUI M0 JUCHUIJINHE

TecTbl THIA A (0230BBIii YPOBEHD CJI0KHOCTH)
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1. IIpouecc MCUX0JOTNYECKOro BIUSTHUA OHOI0 YeJIOBEKAa HA APYroro npu ux
COBMECTHOM KU3HEAeATeIbHOCTH, KOTOPasi OCYILIEeCTBJISIETCS HA OCHOBE BOCIIPHSI-
THUS, NOAPAKAHMS, BHYIICHUS, IOHUMAaHUSA JAPYT APyra Ha3bIBaeTcs:

a. pyKOBOACTBOM

b. muepcTBOM

C. HET BEPHOTO OTBETA

2.I1pouecc BIAUSIHUSA HA JI0JeH ¢ MO3MLMI 3aHUMAaeMO# 10/ZKHOCTH Ha3bIBa-
ercs:

a. popMaIbHBIM JTUAEPCTBOM

b. HepopMaTBEHBIM JTHIEPCTBOM

C. PYKOBOJICTBOM

3.IIpouecc BaAMsIHNSA Yepe3 ClIOCOOHOCTH M YMEHHsI UJIH IPyTUe pecypchbl, He00-
XOAHUMBbIe€ JIIOISIM, HA3bIBACTCSH:

a. popMabHBIM JIUJIEPCTBOM

b. HehopMaTbHBIM JTUIEPCTBOM

C. PYKOBOJICTBOM

4.0Onopa HeopMaJILHOIO JINIEpa:

a. IPU3HAHUE €T0 TPYIIION

b. npu3HaHKe ero pyKOBOJCTBOM OpraHH3alUuH

C. 3HAHUE U OMbIT

5.B opranmszanmu ci0:kHee BCero 3aMeHUTH CHENUATUCTA, KOTOPbI HMeeT
BJIACTD:

a. IPUHYIUTENbHYIO

b. moompuTenbHYO

c. peepeHTHYIO

d. skcnepTHYyIO

6.Cuiia ¥ NpUHY:K/AeHHe MPH JINAEPCTBE YaCTO 3aMeHAITCS (HECKOJIbKO BapH-
AHTOB NMPABUJIbHBIX 0TBETOB):

a. MoOy>XJICHHEM

b. BooaymIEBICHHEM

C. IPUHYKJICHUEM

7.Crioco0HOCTB JiMepa BJIUATH HA JII0/Ael 1aeT eMy BO3MOKHOCTh HCI0JIb30-
BaTh:

a. BJIACTh

b. aBTOpHUTET

C. pecypchl OpraHU3alyu

8. Ha npou3BOAUTEIBHOCTDH TPY/Aa PA00THUKOB KOMIIAHUHU BJIUSIOT (HECKOJIbKO
BAPHMAHTOB NMPABWIbHBIX OTBETOB):

a. 3apaboTHAas TUIaTa U yCIOBUS TPyAa

b. MEXKITUYHOCTHBIC OTHOIICHHUSI

C. pa3aeneHue Tpyaa

9.KakuMu OCHOBHBIMH Y€PTAMHU J0JI7KeH 00,1a1aTh TaAKO# apXeTHN ynpaBJisi-
OLIEro Kak «auaep»? (HeCKoJIbKO BADHAHTOB NPABWIbHBIX 0TBETOB)

a. CIOCOOHOCTH OMPENIETUTh MECTO CO0S ¥ IPUHITH KOPPEKTUPYIOIINE MEPHI
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b. ymenue pemars TMYHOCTHBIE KOH(IIUKTHI, KOTOPHIE BOSHUKAIOT ITPH BOJIECBBIX pe-
IICHUSIX

C. OBITH OOIIUTEIBHBIM

d. ymeHue o0maThCs ¢ JIFOABMH, CIOCOOHOCTh PaCIO3HABATH IMMOTEHITHA KaXKI0TO
YEJIOBEKAa U 3aMHTEPECOBBIBATH €TI0 B MOJIHOM MCIOJIb30BAaHUU 3TOTO MOTEHLIHAATA

10. B1acTb, HOCTpOEHHAS HA CHJIe JTUYHBIX KAUeCTB HJIU CIIOCOOHOCTH JIuaepa,
SIBJISIETCH

a. MPUHYIUTEIBHOU

b. xapu3maTndeckoi

C. DKCIIEPTHOMU

d. nukTaTopckoii

11. Xapu3ma - 310

a. BJIaCTb ITpUMeEpa

b. BacTh, OCHOBaHHAs HA BO3HATPAXKICHUN

C. BJIACTh, OCHOBAHHAsl HA IPUHYKIECHUU

d. akcniepTHas BIacTh

12. Kakoii Bua BjacTu Oyaer HauOoJiee mMpueMJeM B HCCJI€I0BATEIbCKOM
rpyinine u3 BbICOKOKBAJTU(HUIHPOBAHHBIX CHIEHUATUCTOB?

a. TpaJUIIIH

b. xapu3mbI

C. uepes cTpax

d. skcrepra

13.YTo Oyner ABJAATHCS OCHOBOII /151 IKCIIEPTHOM BJIACTH (HECKOJIBKO BApHaH-
TOB MPABUJILHBIX OTBETOB)

a. BeIcIIee o0pa3oBaHue

b. ombIT

C. MyApPOCTb PYKOBOAMUTENS

d. xapuzma

14. Komanaa — 3t1o:

a. TpyMna COTPYIHUKOB, CTPEMSLINXCA K JOCTHXKEHHUIO LieJIel KOMIaHUU

b. HeOonbIIas rpymma COTPYAHUKOB, CTPEMSIIUXCS K TOCTHKCHUIO OOIIEH 1eiu

C. IpyIIa COTPYAHUKOB, UMEIOIINX O0IIME HHTEPECHI

15. AnanTauusi — 3Tan pa3BUTHSA KOMAaH/Ibl, HA KOTOPOM:

a. WICHbl KOMaH/Jbl OOMEHUBAIOTCS MH(POpPMALIMEH, 3HAIOT 3a/1ayd, HE JOBEPSIOT
ApYT Apyry

b. 4jeHbl KOMaH1bl 0OMEHUBAIOTCs MH(popMalue, GoOpMHUPYIOT 3a/1a4H, OTHOIIIE-
HUS BEKJIUBBIE U OCTOPOKHBIC

C. YWJIEHBI KOMaH]1bl 0OMEHHUBAIOTCS MH(OpPMAIEl, 3HAIOT CBOU 3a/1a4u, JOBEPSIOT
ApYT Apyry

16. OCHOBHBIM OTJIMYMEM KOMAH/IbI OT 00LIYHOM padoueil rpynnbl sABJIsSIETC:

a. HaJM4ue Juaepa

b. pasmep

C. HaJIMYMe CUHEPreTH4YEeCcKOro 3pdexra

d. HamMuMe poseBON CTPYKTYPhI
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17.1Ipouecc meseHanpaBjeHHOro ¢GopmMupoBaHHusa 0c000ro crnocoda B3amMO-
AEeHCTBUA JIOAeH B OPraHU30BAHHON rpyme, No3sojasomero 3¢pGeKTiBHO peaiu-
30BbIBATH MX JHEPreTUYECKHUI, HHTE/IEKTYAJbHbIA U TBOPYECKHUA MOTEHIIHAJ CO-
00pa3HO CTPATErH4eCKUM LEJISIM OPraHU3alNH, HA3bIBAETCS:

a. pa3BUTHE KOMAH]IbI

b. pa3BuTHE KOJIICKTHBA

C. KOMaHI000pa30BaHKE

18.I'pynna J1roaeii, B3aMMOI0NOJHAIONIAX U B3aMMO03aMeHAIONIUX APYT Apyra
B X0/1¢ I0CTHKeHHS MOCTABJIEHHbIX LieJIeil, Ha3bIBaeTCH:

a. Majas rpymnma

b. xomanna

C. KOJUIEKTUB

19.9Tan komaH1000pa3oBaHNsl, HA KOTOPOM MOCJIEI0BATEIbHO MPOBOASTCS
CIeNHABHO OPraHM30BaHHbIE MPOLEAYPHI PA00THI C KOMAH/I0#, HA3bIBAECTCH:

a. 3TaIl KOMIUIEKTOBaHUSA

b. 3Tam guarHocTukH

C. DTall CHITPOBKHU

20. Komanga — 3T0:

a. TpyIla COTPYAHUKOB, CTPEMSIINXCS K JOCTHKECHUIO LIEJIEH KOMIIAaHUU

b. HeOobIIast rpyIIIa COTPYAHUKOB, CTPEMSIIUXCS K JOCTHKCHHIO 00IIeH 1e)n

C. TpyIINa COTPYJHUKOB, UMEIOIINX OOIIME HHTEPECHI

21. @opMupoBaHne KOMAaHAbI BKJIIOYaeT: 3¢ (PeKTUBHOE HCTI0Ib30BAHUE CHJIb-
HbIX CTOPOH COCTABAa KOMAH/bI; pacipeae/ieHue pojied B KOMaHAe A1 ONTHMAJIb-
HOI'0 JOCTHKEHUS Pe3yJbTaToB; (GOpMHPOBAHME HOBOM CTPYKTYPHI NIPH CJAMSIHUH,
NOIJIOLEHUM, ... IPEANPUATHSA

a. PECTPYKTypH3aLIHU

b. MmogepHU3aIHH

C. pa3BUTHU

d. dbopmupoBanuu

22.YT0 BBICTYNAET CBA3YIIIUM 3BEHOM BCeX ynpaBjeHdyeckux GpyHkuuii (nja-
HHPOBaHHE, OPraHU3ALUA, MOTHBAIUS, KOHTPOJb) (HECKOJIbKO BAPHMAHTOB Ipa-
BHJIbHBIX OTBETOB):

a. YIIPaBICHUYECKOE PEUICHUE

b. KOMMyHUKaIHS

C. 9KOHOMHYECKUE METOIbI

d. onepatuBHOE yrpaBiIcHUE

23. YkaxkuTe NPaBUIbHYIO MOCJI€10BATEIbHOCTh OCHOBHBIX 3TAllOB Pa3BUTHS
TEOPHUH JIUIEPCTBA:

a. IOBEJICHUYECKHM, CUTYallMOHHBIN, IMYHOCTHBIN, XapU3MaTUIECKUN

b. TUYHOCTHBIN, XapU3MaTHYCCKHA, TOBEICHUCCKUH, CUTYaIlMOHHBIH,

C. CUTyallMOHHBIN, IMYHOCTHBIM, MIOBEICHYECKUM, XapU3MaTUIECKUI

d. cuTyarMOHHBIH, XapU3MaTHICCKHU, TMYHOCTHBIH, TOBEICHUCCKUI

24. TlpeumymecTBa MHAUBUAYAJIbHOU (OPMBI NMPUHATHS PellleHUil OTHOCH-
TeJIbHO IPYNINOBOI MPOSBJIAKTCA (HECKOJIbKO BADUAHTOB NMPABWIbHBIX 0TBETOB):

a. B 00JIbIIEH BO3MOKHOCTH PEIIATH CIOKHBIE MPOOIEMBI;
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b. B MEHBIINX 3aTpaTax BPEeMEHHU;

c. B 00JbIIelt 000CHOBAaHHOCTHU PELICHUI;

d. B 60JIbIIICH BOBMOXKHOCTH PEaM30BaTh CBOM MOTEHIIHA.

25. IlpeumymiecTBa rpynmnoBoii (popMbl NPUHSTUS pellieHUil NMPOABJISAIOTCS
(HECKO0JIbKO BAPMAHTOB NPABWJIbHBIX OTBETOB):

a. B BO3MOKHOCTH UCTIOJIb30BaTh «CHHEPTETHUECKUNA IPPEKT;

b. B 00bEKTUBU3ALINY IPUHSTHUS PEIICHUIA,

C. B JIEMOKpaTU3alluy IPUHATUS PEUICHUN;

d. B MOBBIIIICHUN OTBETCTBEHHOCTH.

26. UT0o0bI KOMAH/IBI CTAJH CAMOOPTaHU3YIOIMMUCS eIMHULIIAMHU, Ba5KHO 00ec-
MEeYUTH

a. HaJTM4YME PecypcoB JUisl padOThl KOMaH/Ibl

b. azekBaTHBIC KOMMYHHKAITMH MEXy HUIMU

C. IIOJIHYIO CAaMOCTOSITENIbHOCTh PaOOTHI

d. TOYHOCTB TOCTABIICHHBIX LIENICH

27.KomaHHasi opraHu3anus Tpyjaa odecrnieunBaeT

a. KOMaHIHBINA TyX

b. BBICOKYO MOTHBAIIHIO

C. IOJyYE€HUE CUHEPIHH

d. moBsIIICHKUE TPOU3BOAUTEIBHOCTH TPy

28. OCHOBHBIM OTJIHYHEM KOMAH/IbI OT 00bIYHOM padoyeii rpynnbl siBJISIETCS:

a. HATMYME JIUJepa

b. pasmep

C. HaJTMYME CUHEPTEeTHIECKOTO (P deKTa

d. HanmMuMe poseBON CTPYKTYPhI

29.TIpouecc (popMupoOBaHHs KOJIJIEKTHBA MOKHO Pa30UTh HA CTAUU:

a. 3HAKOMCTBa

b. cOnmKeHne y4acTHUKOB

c. obuieHue

d. KoHDIMKTOIOTHS

30. IlppyrHAMM BCTYIJICHHS B TPYNIbI SIBJISIIOTCS S

a. 3HAKOMCTBa

b. mpuHamIeKHOCTD

C. TTIOMOIIIb

31.K ¢akTopam noBbIIAKIIHM I(PPEeKTHBHOCTH IPYNI OTHOCSTCS:

a. o0IIeHne

b. rpyI1noBbie HOPMBI

C. 3aIuTa

d. croYeHHOCTh

32.MaJias rpynmna, CylmecTBYOIIAs JIMIIb B pAaMKaxX 0(pHIINATLHO IPUHSATHIX
OpPraHu3aNnui - 3TO:

a. popmanpHas rpymnma

b. HepopmabHas

c. JabopaTopHas
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33. Koa1J1IeKTuB — 3T0:

a. Tpymna Jitoiei, 00be IMHEHHBIX OOIIHOCTBIO IeTeH, 3a1a4 M METOJIOB JIESITeITHLHO-
CTH

b. pmomupoBaHue conmanbHBIX U MPO(ECCHOHATBHBIX Ka4eCTB JIIOJICH B OpraHn3a-
1017031

c. (popma pa3BUTHS TUUYHOCTH COTPYIHUKA B OpTaHU3AIUU

34.TIpouecc meieHANPAaBJIEeHHOT0 ()OPMUPOBAHHUSI 0COOOT0 CMOCOOA B3aUMO-
NefCTBUSA JII0Jleid B OPraHU30BAHHOM IpyIIe, N03BoJs0mero 3p¢exkTuBHo peaiu-
30BBIBATH UX JHEPreTHUYECKUI, HHTEJIEKTYAJIbHBIH U TBOPYECKHUi MOTEHIHNAJ CO-
00pa3Ho cTpaTern4ecKUM LeJIIM OPraHu3aluu, Ha3bIBAeTCs:

a. pa3BUTHE KOMaHIbI

b. pa3BuTHE KOJIICKTHBA

C. KOMaH000pa30BaHUE

35.I'pynna Jrwjeii, B3auMOI0NOJTHSIOIIHUX U B3aUM03aMeHSIIOIIMX JAPYT Apyra
B XO0/1€ IOCTHKEeHHSl MOCTABJIEHHBIX IieJieil, Ha3bIBaeTCs:

a. Majas rpymnmna

b. komanna

C. KOJUICKTUB

36.9Tan kKoMaH1000pa30BaHusl, HA KOTOPOM MOC/Je10BATEIbHO MPOBOASTCA
CHenraJIbHO OPraHU30BaHHbIE MPoLeIyPbI padoThl ¢ KOMAH/0ii, HA3bIBAETCH:

a. 9Tar KOMIUICKTOBaHUS

b. aTam AMarHoCTUKH

C. 3Tal CHIIPOBKU

37.Komanaa — 3t10:

a. Tpymrma COTPYIHUKOB, CTPEMSIINXCS K JOCTH)KCHHUIO 1IeJIel KOMIIaHUU

b. HeOonbIas rpyIa COTPYAHUKOB, CTPEMSIIIMXCS K JIOCTH)KEHHIO OOIIIeH 1en

C. TpyIma COTPYAHUKOB, UMEIOIIUX OOIINE HHTEPECHI

38. Ananrauus — 3Tan pa3BUTHA KOMaH/Ibl, HA KOTOPOM:

a. WICHbl KOMaH/bl OOMEHUBAIOTCS MH(POPMAIIMEH, 3HAIOT 3a/1aud, HE JOBEPSIOT
ApYT Apyry

b. 4seHbl KOMaHIbl OOMEHUBAIOTCs MH(pOpMaIruei, GopMHUPYIOT 3a/1a4H, OTHOIIIE-
HUS BEKJIUBBIE U OCTOPOKHBIC

C. YJIEHBI KOMaH]Ibl OOMEHHUBAIOTCS MH(OPMAIUEH, 3HAIOT CBOU 3a/1a4d, HAUMHAIOT
JIOBEPSITH APYT APYTY

39. YT00b1 KOMAHABI CTAJM CAMOOPTaHU3YKIIUMHUCS eINHULAMH, BaKHO 00ec-
MeYnTh

a. HaJIM4Me pecypcoB sl pabOThl KOMaH/IbI

b. amexkBaTHBIC KOMMYHHKAITUH MEXTy HIMHU

C. TIOJIHYIO CAaMOCTOSITEIbHOCTH PaOOTHI

d. TOYHOCTD MOCTABJICHHBIX LIENIEH

40.B cooTBercTBUHM ¢ Moaeabi0 P.M. benouna, B 6ajance poJieil B IPOeKTHOI
KOMaH/Ie K KpeaTuBHOMY MOJIIOCY OTHOCSIT POJIb ...

a. MOTHBATOpa

b. conmanpHOTrO paboTHUKA

C. peasn3zaropa nmpeaceaaTens
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d. m3pIckaress pecypcoB
€. TeHepaTopa uaen
41. CymiHocTh (heHOMEHA rPyNIOBOM NOJISIPU3ALMH NPOSBJISIETCH B TOM, YTO ...
a. 00CY>KJIeHHE aKTyalbHBIX IPOOJIEM B IPYIINE 3a4aCTYI0 YCUIMBAET U3HAYATIbHBIC
YCTaHOBKH €€ WICHOB, KaK MOJIOKUTEJbHBIE, TAK U OTPULATEIbHBIC
b. oM MpuIaraloT MEHbIIE YCHINNA B TOM CIIy4ae, Korja OHH OOBEAUHSIOT CBOH
AHOHMMHbBIE YCWIIHS paau OOLIEH LIeNn, HEXKENU B CIy4ae MHAUBUAYaJIbHON OTBETCTBEH-
HOCTH, KOTJ]a BUAECH BKJIAJ KaXJI0r0 OTAEIBHO B 00IIEe 10
C. MEHBIIIMHCTBO TPYMIbl HANOOJEEe BIUATEIBHO P YCIOBHUIX MOCIEI0BATEILHO-
CTH B CBOMX B3IJIs1aX, YBEPEHHOCTH B CBOEH IPaBOTE U CIIOCOOHOCTH MPUBJIEKATH CTO-
POHHHUKOB U3 yucia OOJbIINHCTBA
d. JuTs TPYIIIIBI KHTEPECHI TPYIIIIOBON TrapMOHHMH YaCTO Ba)KHEE MIPUHSATHUS PCATUCTH-
YECKUX PELICHUN
€. IPOUCXOJIUT CMEIIECHHUE CPEIHEN TEHACHIIMU K CBOEMY IOJIFOCY BMECTO PACKOJIA
MHEHUI BHYTPH TPYIIIbI
42. M. Byakok onuchiBasi siBJieHUe CHHEPIUuH, 0TMe4aeT, YTO KKOMAHIHAs pa-
0oTa — 3TO JII0H, padoTaouIue BMeCTe, YTOObI ¢AeJaTh 00JIbIlle, Y4eM OHH MOTJIU
ObI cesIaTh MO OTACJBHOCTH; KPOME TOI0, HX COBMeCTHasi pa0d0Ta NPUHOCUT UM ...
U PagocTh»
a. YOBJIETBOPEHUE
b. CIUTOYEHHOCTH
C. CUaCTbe
d. onTrmu3M
43. A nest KOMaHIHBIX METO10B pa0d0ThI 3aUMCTBOBAHA U3 ...
a. ceMeiHoM cdepbl
b. oOpa3oBaHwms
C. cropTa
d. npodeccronanbHOMN AEATETBHOCTH
44. ®@opMupoBaHHe KOMAH/IbI BKJIKYaeT: 3PPeKTUBHOE UCIIO0JIb30BAHNE CHJIb-
HBIX CTOPOH COCTaBa KOMAH/bI; paclpeejeHue poJieil B KOMaH/e AJs1 ONTHMAJIb-
HOT'0 JIOCTHKEHHS Pe3yJbTaToB; GOPMHPOBAHNE HOBOM CTPYKTYPbI NIPH CJAUSHNUH,
MOTJIOIEHUM, ... IPEeANPUATHUS
a. pECTPYKTypH3aLHS
b. MmomepHu3aIus
C. pa3BUTHUSA
d. hbopmupoBanws
45. Coraacno teopum P. BesiOuna, HeBepHO, YTO
a. 0TOOP YYaCTHUKOB KOMaH/Ibl IOJXKEH CTPOUTHCA C YUETOM, KaK HECOMHEHHO T10-
JIO’KUTENLHBIX XapaKTEPUCTUK KAHIUJIATOB, TAK U C YUETOM HMX JINYHOCTHBIX HEJIOCTAT-
KOB M CJIa0OCTeH, CIOCOOHBIX OKa3aThCsl BECbMa MOJIE3HBIMU B MPOLIECCE KOMAHIHOTO
B3aMMO/JICUCTBUSA
b. KaXxIbIi M3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIAJ B paboTy
KOMaH/IbI 10 JIBYM HaIlPaBJIEHUSM: CBOIO CyTy00 nmpodeccuoHaIbHYI0 POJIb U KOMaH/IHAS
poJb
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C. caMbIMU 3(PPEKTUBHBIMH OKA3bIBAIOTCS KOMAH[bI, COCTABJICHHbBIE HCKIIOYH-
TEJIbHO U3 OTIMYHUKOB U CYyNIEPUHTEIUIEKTYJIOB
d. KOMaH/1bl, COCTaBJICHHBIE UCKIIIOUNTEIHHO U3 OTIUYHUKOB U CyTIep UHTEIJICK-
TyaJIOB, OKa3bIBAIOTCSA CaMbIMHU HE3()(PEKTUBHBIMU
46.YTo BhICTYNIA€T CBA3YIOIIMM 3BE€HOM BCeX yNpaBileHYeCKNX pyHKumii (mia-
HHUPOBAaHME, OPraHu3auus, MOTUBALMS, KOHTPOJIb):
a. yIpaBJICHUYECKOE pEIICHUE

b. KoMMyHHKaITHS

C. JKOHOMHYECKUE METOIbI
d. omepaTuBHOE ynpaBieHUE
47. Ha kaKoii cTaquu ;KU3HEHHOT0 IIMKJI1a KOMAH/IbI MPOSIBJISIETCS] cCAaMooMpee-

JeHHe JIoaen:

a. cranuu (popMUpOBaHUS

b. craguu cMsaTenun
C. CTaJUH 3PEIOCTH

d. craguu pachopmupoBaHus

TecTbl THIIA B (MOBBILIEHHBIN YPOBEHDb CI0KHOCTH)
CooTHecHuTe TEPMUHBI U 3HAUCHUS

1.CooTHecHTE rPYNIbI JIMAEPCKAX KYMEHHID):

1 .YIIpaBJICHNC BHUMAHUCM

A) CIIOCOOHOCTH TaK nepeaarb 3Ha4CHUC UJICH, YTOOBI OHU OBUIH MOHATHI U
IMPUHATBI IIOCJICAOBATCIIAMUA

2.praBH€HI/Ie 3HAYCHUEM

b) ymenue npusHaTh CBOM CHIIbHBIE U C1a0ble CTOPOHBI, UTOOBI AJIs1 YCUIICHHUS
CBOMX cJa0bIX CTOPOH YMEJIO NMpPHBIIEKATh APYrHe pecypchl, BKIOYas pe-
CYPCBI JPYTHX JIIOJEH

3.ylnpaBJIeHUE 1I0BEPUEM

B) ciocoOHOCTH MOCTPOUTH CBOIO JIEATEIBHOCTH C TAKUM TTOCTOSTHCTBOM U TIO-
CJIEZIOBATEIILHOCTBIO, YTOOBI MTOJIYUUTh MTOJIHOE JIOBEPHUE MO TIMHEHHBIX

4.ymipaBieHue co0oit

I') ciocoObHOCTh Tak MPENCTaBUTh CYIIHOCTh pe3ysibTaTa WM HampaBiIeHUS
NEHCTBUM, YTOOBI 3TO OBLIO MPUBJIEKATEIBLHBIM JIJIs TTOCIIEA0BATEIICH

2. CooTHecHTE CTHJIN PYKOBOJCTBA:

1.ABTOpUTapHOE PYKOBO-
CTBO

A) PYKOBOIII/ITCJ'IL OOBIYHO BCXKIIUB, ooutcs KOH(I)J'II/IKTOB, B OCHOBHOM cCorJia-
macTCa ¢ MHCHUEM ITIOAYNHCHHBIX.

2.JleMOKpaTU4HOE  PYKO-
BOJZICTBO

B) PYKOBO,HI/ITCJ'IL KaTCeropruiCH, 4aCTO PE30K C JIFOJAbMH. BCCFI[a IIPHUKAa3bI-
BacT, pacClopsKacTCs, HAaCTanBacCT, HO HUKOI'/Ia HC ITPOCHUT.

3.JIuGepanbHblii  pyKOBO-
AUTCIIb

B) PykoBoauTenb cTpeMHUTCS KaK MOYKHO OOJIbIIIE BOIIPOCOB pelIaTh KOJuIe-
T'ajJlbHO, CUCTCMATHYCCKHU HHd)OpMHpOBaTL INOAYMHCHHBIX O ITIOJIOXKXCHUHU OCI
B KOJUIEKTUBE, IIPAaBUJILHO pearupyer Ha KPUTHKY.

3. CooTHecure 3HaueHus «KTEOPUSA X» u «TEOPUS Y»:

1. <TEOPUA X» | A) CriocoOHOCTb K TBOPUECKOMY PELICHHIO ITPOOJIEM BCTPEYaeTCsl 4acTo, a MHTEIJIeK-
TyaJIbHBIM NOTEHLIMAJ CPEHETO YETI0BEKA UCIIOJIb3YETCS JINIIb YACTUYHO.

2. «TEOPUA V» | Bb) Jlrogeii cienyetr npuHyXaaTh K TpyAy, KOHTPOJIUPOBATh, PYKOBOJIUTH UMH, YIPO-
’KaThb UM HaKa3aHUSMHU

4. YKaxXuTe COOTBETCTBHE JUACPCKUX CTUICH B OPraHU3AIUU:
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1. VkaszpiBatommii ctuinb | A) CTHiIb XapakTepu3yeTcsi He3HAUUTEIbHOW AUPEKTUBHOCTHIO U TIOJIEPIK-

KOI paOOTHHUKOB.

2. YOoexnaromuil CTHIb b) Cnocobnbie k paboTe, HO HE KEJNAIOIINE €€ BBINOJHATh, TOTYMHCHHBIC

HYXXIAIOTCA B IAPTHEPCTBEC CO CTOPOHLI JIKJCPA, YTOOBI OBITH 00JIee MOTHBH-
POBAHHBIMU HA BBIIIOJIHCHUC pa60TI)I.

3. YuactBytomuii ctiwiib | B) PykoBoauTens, HCIIONB3YIOIMIUN ATOT CTHITh, TOMOTAeT O TYHHCHHBIM ITy-

TeM OOBSICHEHUS U BCEJIIET B HUX YBCPCHHOCTH B BO3MOKHOCTHU BBIITOJIHCHUA
3aJaHus.

4. [lenerupyromuii ctuib | I') Jlugep BBIHYXJI€H NPOSIBISATH BBICOKYIO AMPEKTUBHOCTh U TIIATEIbHBIN

MPUCMOTP 32 PaOOTHUKAMHU

5. CooTHecHTe YepThl JIHU/IePa 10 €ro TUILy:

1.MlHTepakTUBHBIN JIUIEP

A) MoTuBHpYyeT MocjeI0BaTeIel yTeM MOBBIIICHUS YPOBHS UX CO3HA-
TCIBHOCTHU B BOCHpI/ISITI/II/I BAXKHOCTHU M LCHHOCTHU HOCTaBHCHHOﬁ ey,
IPEIOCTABICHUS UM BO3MOXXHOCTH COBMECTHUTh CBOM JIMYHBIC HHTEPECHI C
00IIeH [CIBI0

2.ATpuOyTUBHBIN MOJIXOJT K
JTUACPCTBY

b) B cuny cBOMX JMYHOCTHBIX Ka4eCTB CHOCOOEH OKa3bIBaTh ITTyOOKOE
BO3JICHCTBUE HA MTOCIIEOBATEIEH.

3.Xapu3MaTH4ECKU auiep

B) BriBonb! sinziepa B paBHOM Mepe, Kak U MOBEACHHUE TOCIIEeI0BATENECH,
00YyCIJIOBIICHBI peaKIuel Jiniepa Ha MOBEICHUE MOCIICIHHX.

4. JIunep-pedopmarop

I') PykoBoauTens 3a00TUTCSL O IOCTHKEHUM KOHCEHCYCa, YYaCTHU B pa-
00Te BCEX WICHOB KOJUIEKTHUBA, UX B3aUMOJICCTBUH U B3aUMOIIOHUMAHUU.

6. YcTaHOBHTE COOTBETCTBHE 3JIEMEHTOB nmpomecca NIPUHATHA PCHICHUA U €10

ACMIEKTOB:

ACIICKThI

SJICMCHTBI

1) ropuaMYeCKHiA

A) ananmu3, npeoOpazoBaHKe CBEICHUH (JaHHBIX) O CUTYaIlUH

2) uH(pOPMAIMOHHBII

B) JIOTUYCCKUEC MBICIIMTCIIBHBIC OIICPpAlln

3) MCUXOJIOTHYECKHIA

C) BBIOOp METOOB pa3pabOTKU PEIICHHUS

4) opraHu3aluOHHbBIN

D) HopMaTHBHO-TIPaBOBOE 00ECIICUCHUE PEIIICHUS

7. YCTaHOBHUTE COOTBETCTBHE KIACCH(PUKAMOHHBIX PU3HAKOB M KIaccupu-
KALMOHHBIX I'PYNI pelieHu i

TPYIIIIBL: TPU3HAKY:
1) neTepMHUHUPOBAHHBIC U BEPOSTHOCTHBIC A) BpeMeHHOM

2) cTpaTerHyecKue U TaKTHIECKHe B) conepxanue mpoGiiem
3) SKOHOMHUYECKHUE U COIUATbHBIC C) xapakrtep unpopmarmu
4) cpeqHeCpOYHBIE U KPaTKOCPOYHBIE D) 3HaunMocCTh 1em

8. YcranoBute cooTBeTcTBHE (JaKTOPOB M NAPAMETPOB KAYEeCTBA PelIeHUIi:

rapaMmeTpbl KayecTBa:

(baxTopbI:

1) nay4nast 000CHOBaHHOCTb

A) obecrieueHHOCTh peai3alny pecypcamMmu

2) peabHOCTh

B) kBanmudukanus pa3paboTINKOB

3) CBOEBPEMEHHOCTh

C) dbopma pazpabOTKu pemeHust

4) HeNPOTHBOPEUYMBOCTH

D) MOTUBANMAd UCITOJIHCHHU A PCIICHUA

E) OpuCHTAIUWA Ha EJIN OpTraHU3allunu

9. YcTaHOBHUTE COOTBETCTBHE eHICTBUI M CTAIMH NPUHSITHS PellIeHUI:

CTa/IuU:

JIEUCTBU:

1) KOHTPOJIB;

A) cbop uHbOpMAaIHH;
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2) aHAIMTHYECKas; B) BeIssBIICHHE MHEHHS PAOOTHHKOB O BapHaHTaX PEIICHHS;
3) cornacoBaHMue; C) pacnpeneneHue 00sI3aHHOCTEH MEK/Ty UCTIOTHUTEISIMHE;
4) ynpaBlieHHE pean3alieil. D) onpenenenue mpoMeKyTOUHBIX PE3YJIbTATOB PELICHHS;

10. YcTaHOBHUTE COOTBETCTBHE MPOLEYP U CTAAUI peain3anuu penieHus:

CTaJluu: MIPOLIENYPBL:

1.pa3paboTka riaHa pealn3aliy pemeHus; | A) HaKOIUICHHE, CHCTEeMAaTH3aIlUsl OIbITa Peaau3alliu
pELIECHUI;

2.ympaBiieHUE pealin3aluell peeHus; B) onpenenenue cocraBa HCIOIHUTEIICH;

3.KOHTPOJIb BHITIOJIHEHUS PELICHNUS; C) MOHHTOPHUHT OCHOBHBIX XapaKTEPUCTHK PEIICHHUS;

4.011eHKa pe3yNbTaToOB peau3aliim. D) aaMuHHCTpAaTHBHOE BO3/CHCTBUE HAa UCIIOJHUTE-
JEH.

Tectbl THNA C (BBICOKHUIH YPOBEHD CJIOKHOCTH)

1. MHOXkecTBO aTpuOyTOB UHIMBU/A, BKIIIOUAsl pa3IMyuHbIe aClIEKThI €T0 JUYHOCTH,
TEMIEPAMEHT, NOTPEOHOCTH, MOTUBBI U LIEHHOCTH — 3TO

2. CiocoOHOCTH 3((EKTUBHO BHITIONHATH Pa3IMYHbIC BUABI KOTHUTHBHOW WIIU TIO-
BEJICHYECKOM AESTEIbHOCTU — 3TO

3. Tun ynpaBiaeHUECKOTO B3aUMOICHCTBHUS, OCHOBaHHBIN Ha Hambosee 3G deKTrB-
HOM JUIsl JAHHOM CUTYallMKM COYETAHUH PA3JIMYHbIX HCTOYHUKOB BJIACTH U HAIIPABJICHHBIM
Ha MOOYKJICHHE JIIOACH K IOCTUKEHUIO OOIIUX 1eJIed — 3TO .

4. CiocoOHOCTH TaK NepeIaTh 3HAUCHUE UJIEU, YTOOBI OHU ObUTH MOHSATHI U IPUHSTHI
IIOCJIEIOBATENSIMU — 3TO YIIPABJICHUE

5. CriocoOHOCTh MOCTPOUTH CBOIO AESTENBHOCTh C TAKMM MOCTOSHCTBOM U IOCIIE-
JOBAaTEJIbHOCTBIO, YTOOBI MOJIYUYUTh MOJHOE JOBEpHE NOJUYMHEHHBIX — 3TO YIIPABJICHUE

6. 3HaHus1, yMEHUS U HABBIKU, CTIOCOOHOCTH, OTIBIT MOCJIEI0BATENEH B IIEJIOM — 3TO
3pesocThb :

7. He Tpebyer oT nuaepa OONBIINUX YCUIIMNA TIO BOOYIIIEBICHUIO K pab0Te, TaK Kak
JIIOJTU y>K€ BHYTPEHHE 3aMOTHUBHUPOBAHBI — 3TO 3PEJIOCTh

8. KonkpetHsbIit HA0Op 0OCTOSITENBCTB, KOTOPHIN BIUSET HA JACSITEIBHOCTh KOMIIA-
HUU B JJAaHHOE KOHKPETHOE BpEeMs — TO

Q. — 9T0 HEOOIBIIIasl TPYIIA JIOACH, CTPEMSIITUXCS K TOCTHKCHHIO 00-
IICH 1eJTH, TTOCTOSTHHO B3aMMOJICUCTBYIOIINUX U KOOPAUHUPYIOIIUX CBOU YCHITUS

A2. Bonipochl I YCTHOTO 00CYK/ICHUSI
. Kakue aBe ocHOBHbIE (POPMBI BIACTH BBIACISIOT B OpPraHU3aIuu?
. UTto co0oii mpeicTaBIsieT 3aKOHHAS BJIACTh?
. Ha yem ocHOBaHa sKkcriepTHas BIacTh?
. KakoBa CyIHOCTb 3TaJJOHHOM BlIacTU?
. Kakue ¢opmbl BiausIHYS BaM U3BECTHBI?
. Uro Takoe rpymnmna? OnuIMTe TUIBI TPYIIN U HA30BUTE UX OOIIME YePThl U pa3-
JIUYUSL.
/. Kak BO3HUKAIOT HE(pOpMaJIbHbIE IPYIIIILI B OPraHu3aluu?
8. [Touemy mroau OOBEAUHSIIOTCS B TPYIIIbHI?
9. Kakue posu BHIOJHSIOT YeHbI B 3 PeKTUBHOI rpymme?

OO WN -
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10. HazoBuTe OCHOBHBIE OTIHYMS KOMAHIHOM, 11€JI€BOW TPYIIN U KOMUTETOB.

11. Kakue rpynmnsl MOXHO Ha3BaTh KOMaHI0M?

12. Tlpoananu3upyiiTe, KaKyl0 pojb BBIINOJHIETE Bbl, KOTa CTAHOBUTECH YJIEHOM
KOMaH/1bl: OPUEHTUPOBAHHYIO Ha JJOCTHKEHHE 1IeJIeH WM HalPABJICHHYIO Ha COLUAIbHOE
B3aumozeiicreue? Kakas u3 a3tux posieit HanOosiee BaxxHa i 3p(HEeKTUBHON pabOThI KO-
MaHIbI?

13. ®upma «BosnbBo» IpHILLIa K CO3IaHUIO CAMOYTIPABIISEMbIX KOMaH/ U1 COOPKH
aBTOMOOMJICH, OPUEHTHPYSICh HAa TOTPEOHOCTH MPUHAICKHOCTH, YIaCTHUSI B PEIICHUH
npo6JieM U HeoOXOAMMOCTh 3a00ThI 0 pabouux B llIBenuu, rae yBenuueHue 3apaboTHON
IUTaThI HE SIBJISIETCS] CTUMYJIOM M3-3a BBICOKMX HAJIOTOB. SIBIISIETCS JI 3TO BECKOM MPUIH-
HOU UCIOIB30BaHUs KOMaHHOTO noaxoaa? OocyauTe.

14, Korna Hy)HO (hOpMHUPOBATH KOMaHTy?

15. Yrto mpencrasiser co0oil mpouecc IeIerupoBaHus MOJHOMOYUN B OpraHu3a-
uun?

16. IIpuBeanuTe nmpumMep HEMPABUIBLHOTO JEIETHPOBAHUS TIOJTHOMOYHIA.

17. Kak ocyuiecTBisieTcst IpoLecc 1eIerupoBaHIus?

18. HazoBuTe npuHIMIBI 1€TIETUPOBAHUS TOJTHOMOYHI B OpraHu3aIiy.

19. KakoBa B3aMOCBS3b IIOHATHI BIIACTH, BIUSHUS U JHIepcTBa?

20.YTo npeacranisieT codoil komaHaa B opranu3anun? KakoBbl co3qaTh KOMaHIy B
OpraHu3aluu?

21.KTo Takoit muaep B komanae? Kak pacrpenenstorcs poiu B KoMaHe?

22.Ha3oBuTe OCHOBHBIE (haKTOPHI MOTHBAIINH, BIUSIONINE HA PA3BUTHE KOMAH/IbI.

23.Ha3BouTe OCHOBBIHBIE TPOOIEMBI POPMHUPOBAHUS KOMAH/IBI.

24.B 4eMm 3aKITI04aeTcs JJOKUTa THMOMJIIUHTA (KOMaHI000pa30BaHus)?

25.Kak mpoucxoauT pa3BUTHE KOMaHIHOTO TyXa?

26.HazoBure sTansl GOpMUPOBAHUS KOMAH/IBI.

27.HazoBute kputepuu 3PpPeKTUBHOCTH PabOTH B KOMAH/IE.

28.Ha3oBuTe TEXHOJOTUH JIUJEPa, MPUMEHsIEMbIC JIJIsl aHaTIN3a, MOJCIIUPOBAHUS U
MIPOTHO3UPOBAHMSI PA3BUTHUSA MTPOOIIEM, CIIOKHBIX CUTYaIIHH.

baok B. 3aianusi peKOHCTPYKTHMBHOIO YPOBHA (KyMeTb»)
B1. BoinosiHeHMe MPAKTUYECKUX 3aJaHUH

3amanue 1. BollionHeHrEe NPAKTUYECKOTO 3aaHus (MMMChbMEHHO) «JIMUHOCTHBIE Ka-
yecTBa A (HEKTUBHOTO PYKOBOTUTES

[{enn. Pa3BuTHE yMeHUs MPUMEHSTH OCHOBHBIE TEOPHH JIMICPCTBA HA MPAKTHKE MTPU
noa00pe PyKOBOIUTETICH.

3aganue.

HazoBute BaxkHEHIIMEe JIUYHOCTHBIC KAa4eCTBA, KOTOPHIMH, MO BallleMy MHEHHIO,
JOJDKEH 00J1a/1aTh WIeadbHbIM KaHIUIAT Ha BAKAHCHIO BHIIC-TIPE3UICHTA KPYITHOU MPO-
MBIIIJICHHON KOMIIaHUH.

1.

2.

3.
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4,

S.

[lepeunciure BONPOCHI, KOTOPHIE B MPOIIECCE UHTEPBbIO MPU MpUEeMe Ha padoTy Io-
MOTYT BaM OIPEJECIUTh HAJTUYHE dTUX KAYeCTB Yy MPETECHICHTAa Ha UMEIONIYIOCs BaKaH-
CHIO.

3apanme 2. CocTaBbTe MEPEYEHb CBOMX CEPbE3HBIX HEyay U omUO0K. OTMETBHTE,
OTCYTCTBHUE WM cladasi BBIPAXXKEHHOCTh KaKUX KaYECTB MPUBEIIH K ’TUM poOMaxam H o-
pakeHUsIM. BcmoMHHTE, Kak Bbl B CBO€ BpEMs IIPEOJOJIENU Ty WIM MHYIO Heynady. B
KAauecTBE Marepuaia il COMNOCTABIICHHUS HUKE MPUBOAMTCS OJUHHAALATH 0a30BBIX
OTpaHUYEHUH («CIaOBIX MECT»), CYIIECTBEHHO CIIEPKUBAIOIINX d()PEKTUBHOCTD PabOTHI
CTYJEHTA.

[lepeyeHb AaHHBIX KayeCTB MPEMJIAraeTCsl AHIMVIMMUCKUMU KOHCYJbTaHTAMU II0
ynpasiennio M. Bynkokom u JI. ®pencucom (1995). s Gosiee TOYHOTO BOCIIPUSTHUS
YKa3aHHBIX Ka4€CTB HW)KE IMPUBOJUTCS KPATKOE COAEPIKATEIBHOE HAIIOJIHEHUE KaXI0I0
U3 HUX.

1. Heymenue ynpaBisiTb COOOM:

® HECIIOCOOHOCTH B IOJIHOM Mepe HCIOJIb30BaTh CBOE BPEMs, SHEPIHUIO, 3HAHUS,
YMEHHUS;

® HECIIOCOOHOCTH CIPABJISATHCA CO CTPECCAMU COBPEMEHHOM YKM3HMU.

2. Pa3MbITOCTB IMYHBIX IEHHOCTEM:

® OTCYTCTBUE SICHOTO IOHMMAaHHUS CBOUX JIMYHBIX [ICHHOCTEH;

® HAJINYME [IEHHOCTEW, HE COOTBETCTBYIOIIMX YCIOBHUSIM COBPEMEHHOM JEIOBOM U
YaCTHOW JKU3HM.

3. CMyTHBIE JINYHBIE 1IEITH:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEJISIX CBOEH JJUYHOMW WJIN JIEJIOBOU JKU3HU;

® HaJIM4MeE 1eJIel, HECOBMECTUMBIX C YCIOBUSIMU COBPEMEHHON pabOThI U )KU3HH.

4. OcTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTU U BOCIIPUUMYHUBOCTH K HOBBIM CUTYAILUSIM M BO3ZMOX-
HOCTSIM.

5. HemocrarouHocTh HaBBIKa pemiaTh MPOOJIEMBbI:

® OTCYTCTBUE CTPATErUu PUHATHS PELLICHUM;

® HECIOCOOHOCTH 3PPEKTUBHO peraTh NpoOJIeMbl B AUHAMUYHBIX YCIOBUSAX pado-
Yel Cpelbl.

6. Hegoctatok TBOpUECKOT0 MOAXO0AA:

® 3aTPYJIHEHUS B TECHEPUPOBAHUU JIOCTATOYHO HOBBIX U OPUTMHAIBHBIX UJIEH;

® HEYMEHME HCII0JIb30BaTh HOBBIE UJIEU.

7. HeymeHue BIUSTh Ha JIOJICH:

® HEIOCTaTOYHAas CIOCOOHOCTH OOecHeunBaTh y4acTHE W MOMOIIb CO CTOPOHBI
OKPY>KAOIIIHX;

e craboe BIMSIHUE HA PEIICHUS APYTUX JIFOJCH.

8. HenmoctatrouHoe moHMMaHuE OCOOEHHOCTEW COBPEMEHHOIO YNPAaBIEHYECKOIO
Tpyaa:

® HEJI0CTaTOK MOHUMAHKS MOTUBAIUY;
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® yCTapeBIlIMEe, HETYMAaHHbIE WM HEYMECTHBIC MPEICTABICHISI O POJIH PYKOBOIH-
Tens (mpernoaaBaTes).

9. Cnabbie HaBBIKM CTY/ICHTA:

® OTCYTCTBHE MPAKTHUUYECKUX CITIOCOOHOCTEH T0OMBAThCSI pe3ybTaTa OT pabOoTHI.

10. Heymenue o0y4aTh:

® OTCYTCTBHE CITIOCOOHOCTH HJIW KEJIAHHSI TIOMOTaTh IPYTUM Pa3BUBATh U PACIIIN-
PSTH CBOM BO3MOYKHOCTH.

11. Hu3zkas criocoOHOCTh POpMHUPOBATH KOJUICKTUB (CTYJIEHTOB):

® HECITOCOOHOCTh COJICHCTBOBATH PA3BUTHIO U TOBBIMIEHUIO d(pPekTuBHOCTH Pado-
YHUX TPYII WM KOJUICKTHBOB (CTY/ICHTOB).

OmnpenenuB 1 MpoaHATU3UPOBAB HAMOO0JIEE CYIIECTBEHHBIC TOCTHKEHUS M OIIMOKA
B Ballleil )KU3HHU, 3aMIOJIHUTE Ta0uiy 1.

Tabnuua 1. — bananc TUYHBIX YCIIEXOB U HEYIa4

Mon kpymnHuei- | Kak s atoro gobmics (cmo- | Mon  3Haumtens- | Cmocobnoctr, | Kak st mpeono-
M€  YCNEXH, | COOHOCTH, KOTOPbIE ObUIN IUIS1 | HbIE HEYAA4H, I10- | KOTOPBIX MHE HE | JIeJI HEYIaun
TOCTYKCHUS 3TOTO HEOOXOIMMBI) paXeHHs J0CTaBajIo

1. 1.

2. 2.

3. 3.

10. 10.

CuiibHBIC U CclTa0bIE CTOPOHBI.

Crnenyromuii mar — rpynnupoBaHUE BRISIBICHHBIX BAMU JIOCTOMHCTB U HEJOCTATKOB
B OJIOKM KaueCTB U OIpPEACIICHUE B KaXKJIOM OJIOKE TBYX-TpeX Hauboyiee BaKHBIX CHIIb-
HBIX U CJIa0bIX CTOPOH. [ToJydeHHBI TakuM 00pa3oM «cpes» crocoOHocTel (Tadbaura 2)
SBJIICTCS PEANIOCHUIKOMN /IJIsl TUTAHUPOBAHUS ATBHEHIIINX IaroB MO JTOCTHXKCHHIO I1e-
aeit mpodeccuoHaIbHOTO MPOABUKEHUS U POCTA.

Tabnuma 2. - AHanU3 CHIIBHBIX B CJIA0BIX CTOPOH
«Cpe3» ciocobHOCTEH CunpHbIE CTOPOHBI Cnabble cTOpOHBI
[Ipodeccuonanpubie 3HAHUS U
OIIBIT

CrniocoGHOCTH CTy/EHTa

KoMMyHUKaTHBHBIE CIIOCOOHO-
cTu

JInuHkle criocoOHOCTH

WuTennextyanbHble CIIOCOOHO-
CTH, paboune MpUeMsl

e A e e A el E A al E i A o
WNRWNRWNRWNDRWwN P

npouee
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3aganue 3. CoctaBbTe U 3aHecuTe B TaOJMIy BcexX wieHOB Bameit rpynmsl (Ko-
MaH/Ibl) ¥ UX OCHOBHBIE 3aJaHus. J{s KaXKI0ro onpeaenuTe ypoBeHb TOTOBHOCTH, yUH-
THIBasI PU 3TOM MX YMEHHUE BBIMOJIHATH 3a/1aHKe, NX CTPEMJICHHE BBITIOJIHUTH €T0 U yBe-
PEHHOCTb, C KOTOPOIl OHM BBIMOJHSIOT JaHHOE 3afaHue. i1 KaXa0ro 4ieHa KOMaH bl
OIpENIeNIUTE CTUIIb PYKOBOJICTBA, KOTOPHIH, 10 Bamemy MHeHHIO, Hanboiee mOAXOIUT
JUIsL TOTO, YTOOBI OH YCIICIIHO BBHITIOIHIII 331aHUE.

B2. 3agauu no aHaIM3y KOHKPETHBIX CUTYaluii

Curyauus 1. «Boi6op ctumns yrnpaBieHUus»

B nusannepckoMm otaene «MapurpakIaHIpoOeKT» CHU3WINCH PE3YyJbTaThl TPyAa.
Bb110 0OTMEUYEHO, YTO CpeIr COTPYAHUKOB HET CIAXKEHHOCTH, CYIIECTBYIOT KTHXHUE» KOH-
(AMKTHI

Ha cerogusininuii 1eHb Ha3HAYEHO coOpaHue OTJiena, Ie JIOJDKEH BBICTYIHUThH He-
JTABHO Ha3HAYEHHBI PYKOBOJAUTEIb OTAENA. ..

Ponb pykoBoautens otaena: [Ipeasioxkuts MeponpusTHs, HapaBJIeHHbIE Ha CTa0u-
JU3aLUI0 paboThI OTAENA U pealn3alysi KOTOPBIX, O3BOJIUT CO3aTh pabOTOCTIOCOOHYIO
«KOMaHay», CIOCOOHYIO JOCTUYb, IOCTABIICHHBIE 1I€JIM OPTaHU3alUH (B BAIIEM JIUIIE).

[ToaroToBsTe BBICTYIUICHHE-TIpOTpaMMy JneiicTBuii: «Koseru, s Bac cobpannt....
«MBpI cerogHs coOpanuck...». Bo3MokHbIe BapHaHThI JCHCTBUIM: - ONpeneiso 3a1auu
KOKJIOMY COTPYAHHUKY, 1al0 BO3MOKHOCTh CAMUM Pa300paTbCsa B CUTYyallMH, OKA3bIBAIO
MOMOILlb, YOEK/1at0 B HEOOXOJUMOCTH JACHCTBOBAThH MMO-HOBOMY, UCIIOIB3YI0 CBOM aBTO-
PUTET, CO31aF0 KOMUCCHIO 110 KOHTPOJIIO 3a BBIIIOJHEHUEM IIPUHATOIO PELICHUS U T.[I.

Ponp coTpynHMKOB nu3aiiHEpCKOro oTAena: B Bamem oTaene HeT CIaKeHHOCTH, pe-
3yJBTAThl TPY1a HU3KUE, BAIIMM OTAEJIOM HEIOBOJIBHO PYKOBOACTBO, MEXKY COTPYIHU-
KaMH CYIIECTBYIOT MEKIUYHOCTHBIE KOHPIUKTHI. CeroHst Ha coOpaHuu OyAeT BBICTY-
NaTh HOBBIA PYKOBOJUTENb: «YUTO K€ OH HaM CKaxeT?!»

IIncbMEHHO OTBETHTE HA BOIIPOCHI:

1.Onpenennre, KAKOMY CTHJIIO OTIAET IPEAIIOYTEHHE PYKOBOINUTEND OTAENAa?

2.Kakue aprymeHTbl Bbl B TOATBEPKACHUE MOKETE IPUBECTHU?

3.Hackonbko, Ha Bamn B3TJIsA/l, BHIOPAHHBIA CTHIIb YIIpaBieHUs, Oyner 3pdexTus-
HBIM B JJOCTUKEHUU LieTen?

Curyanus 2. Bac HejaBHO Ha3HAYMIIA PYKOBOJUTENIEM TPYJIOBOTO KOJIJIEKTHBA, B
KOTOPOM BBl HECKOJIBKO JIET ObUIM PAIOBBIM cOTpyAHHKOM. Ha 8 wacoB 15 MHUHYT BbI
BBI3BAJIM K ce0¢ B KAOMHET MOAUYMHEHHOTO JIJIsl BBISICHEHHSI IPUYUH €0 YacThIX OMO03/a-
HUIl Ha paboTy, HO caMU HEOXKMJIaHHO omno3fanu Ha 15 munyt. IlogunHeHHbI ke npu-
11EJI BOBpEMs U KJET Bac.

Bomnpock! aiis o6cyxaeHus

1.He3aBucuMoO OT CBOEro OmMoO37aHusi cpa3y ke MoTpedyere ero oObICHEHM 00
OTIO3J]aHUSAX Ha PadoTy.

2.I3BuHMTECH NIEpe]] HUM U HauHeTe Oeceny.

3.Ilo3nopoBaeTech, 00BICHUTE IPUUMHY CBOETO OMO3JaHus U crpocuTe ero: «Kak
BbI [yMaeTe, 4YTO MOXHO OKUJIaTh OT PYKOBOJUTES, KOTOPBIN TaK K€ 4aCcTO ONa3/bIBacT,
KaK BbI?».

75



4. OT™MeHuTe Oecely U IepeHeceTe ee Ha IPYroe BpeMsl.

Curyanus 3. Bel pabotaete MeHeKEpOM B cpeaHet o pasmepy pupme. B pyko-
BOJMMOM BaMH TPYJIOBOM KOJIJIEKTHUBE, KaK BaM CTaJl0 U3BECTHO, UMeeTca Hedopmalib-
HBIM uaep. JanHbil paOOTHUK uMeeT Oosee MPOAOKUTENbHBIN, YeM Y Bac, OMbIT pa-
00ThI B TaHHOU cepe AesATeTBHOCTH, CTaX €ro paboThl MPEBBIIACT Ball MOYTH B JBa
pa3a. KpoMe TOro, oH yMeeT BBICTYIIATh APYTUX COTPYJHUKOB, MHOTHUE UIYT K HEMY 3a
COBETOM, a He K Bawm.

Bbl HaMmeTnin B Onmkaiiiiee Bpemst paciiupuTh chepy AesTeNbHOCTU PUPMBI, TPO-
BECTH HEKOTOPBIE U3MEHEHHS B CTPYKTYpe ynpasienus. Hehopmanbubiii muaep, kak Bam
COOOIIMIIH, TPOTUB MPEJCTOALIUX TEPEMEH.

Bormpocs! aiig o0cyxieHus:

1.Pa3paboTaiiTe cTpaTeruto B3aUMOJICHCTBHUS MEHEIKepa U HedOpMalbHOrO JIM-
zepa.

2.BriOepute 0oHY U3 albTEPHATHUB MMOBEJICHNU MEHEDKEpa:

- YBOJIUTH HECOTJIACHOT O JINJEPA;

- IPOUTHOPHUPOBATH €T0 MHEHHE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- ipouee (000CHOBATH).

Curyauuss 4. B ogHONl M3 KpyNHEMIIUX SNOHCKUX Kopropamuil — «CoHuy,
KOTOpasi CTABUT M PEIIAT CIOKHBIE 3a/1a4 HOBATOPCKOTO XapakTepa, 00JIbIIOE 3HAUCHHE
MPUIAETCS YUACTHIO BCETO KOJUIEKTHBA B MOUCKE 3P (DEKTUBHBIX TyTEeH JOCTHKEHUS CTO-
AIIUX TEPE] HEW LIENEH.

Kopnopaunio «CoHu» OTIHYAIOT aHTHOIOPOKPATUYECKUN CTHIIb YIpPaBICHHUS,
CTPEMJIEHUE MPEOIOJIETh OTYYKICHHOCTD PA3JIMYHbIX [TOPa3AEICHUNA U YPOBHEH yIIpaB-
JICHHS KOPIIOpaLUEN.

Bonpocs! 115 o0cyxxnenus. Kak Bbl olieHMBaeTe CTpeMJIEHHE pyKOBOJCTBA KOPIIO-
panuu «CoHW» IPUBJIEYb K YYaCTHIO B PEIIEHUH IPOOJIEMbI, B TOM YHCIIE YIIpaBieHYE-
CKOTI'0 XapakTepa, BCEX COTPYAHUKOB Kopriopauuu? OmnpaliaH Jiu, 10 BallleMy MHEHUIO,
TaKOM MOJAXO0J K OpraHU3alliy POU3BOACTBA?

B3. TemaTuka npe3enrauuii (pedeparos, 3cce)
1.KoMmanmoo0pa3zoBaHue Kak METO/I.

2.1Togxon K MOCTPOCHUIO KOMAaH HA OCHOBE YMOLIMOHATILHOM CIUIOYEHHOCTH.
3.PosnieBoii moaxo1 kK GOPpMUPOBAHUIO KOMaHI.

4. 1TpoOneMHO-0OpUEHTUPOBAHHBIN MOIXO0/ K TOCTPOCHUIO KOMAH/I.
5. JunaMuueckuii moaxoa K GopMUpOBaHUIO KOMaH/IbI.

6. Opranu3zanusi KOMaHIHON pabOThl Ha/I TPOSKTOM.

7.OCHOBHBIE MOJEH YIIPABICHUS KOMaHI0N MIPOEKTA.
8.KomaHHbI/ MEHEI)KMEHT.

9.Komanpa, ee MUCCUS 1 KOMaH/IHbIE OTHOIIEHUSI.

10. dakTophl, BIUsIONINE HA 00pa30BaHNE KOMAH/IbI.

11. DopMbl CyOKYIBTYpPbI YIIPABIEHYECKUX TPYIII.

12. JlupepcTBo U 3pPexTuBHAS KOMaHIHAs paboTa.
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13. PyKOBOJICTBO U TUEPCTBO, KAK COLIMATIBHO-TICUXOJIOTUYECKOE SIBJICHUE.
14. Biacth ¥ CTWIN yIIPABJICHUS.

15. BnacTtpb 1 1uaepCTBO: CYIIHOCTh U 3HAYEHUE.

16. BnacTtp 1 nojauTuka.

17. HoBeline TEXHOJIOTUU B Pa3BUTHU JTUAEPCKUX MOJIEIIEH.

18. YnpaneHnue KOHOIUKTAMHU B KOMaH/IE

19. YnpasneHue Kapbepou

20. /lenernpoBartHUE MOJTHOMOYUI

baok C. 3aianusi NPaKTHKO-OPUEHTHPOBAHHOI0 YPOBHS /ISl IMATHOCTHPOBA-
HHUSA ¢OPMUPOBAHHOCTH KOMIIETCHIUH («BJIAIEThY)

C1. 3ananuns «kemc-3agaun»

Keiic 1.

['enpu @opx Ob11 BeNUKUM pykoBoauTenaeM. OH IpeacTaBiIsil COOOM apXeTuIl aBTo-
PUTApPHOTO MpeanpUHUMATENS MPONUIOro. CKIOHHBIN K OJIMHOYECTBY, B BBICIIEH MEpE
CBOEBOJIbHBIN, BCET/1a HACTAWBAIOIIMN Ha COOCTBEHHOM IYTH, IPE3UPAIOIIUN TEOPUU U
«OEeCCMBICICHHOE» YTeHHE KHUT, DOopja cuuTaid CBOMX CIYKALIUX «IIOMOIIHHUKAMM.
Ecnu «nmomMomHuk» ocmenuBaics nepeuuts @opay Wi camMOCTOSATEIbHO MPUHUMATH
Ba)KHOE pEIIeHKE, OH 00bIYHO Jnmancs padoTel. Ha hupme «Popa MoTop» TONbKO 0AHH
YEJIOBEK IPUHUMAI PELIEHUS C JII0ObIMU nocieacTeusiMu. Oomue xe npuHuunsl Popaa
O chopMyIHpOBaHbl B OJIHOM (hpaze: «JI100oi MmokymnaTeib MOXKET MOJYyYUTh aBTO-
MOOMJIb JTFOOOTO 1IBETA, KAKOTO MOXKEIAET, TOKa aBTOMOOMIIb OCTAETCSI YEPHBIM.

®dopa crenan cBO MOJENb « TH» HACTOIBKO ACIIEBOM, YTO €€ MOT KyIUTh IIPAKTHU-
YEeCKH JTH000M padOoTAIONIHI YeTOBEK.

[Tpumepno 3a 12 ner @opa npeBpaTHIl KPOIIEUYHYH) KOMIIAHUIO B THTAHTCKYIO OT-
pacib, U3MEHHUBILYIO aMEepUKaHCKoe o01ecTBO. bosee Toro, oH caenal 3To, MOCTUTHYB,
KaK MMOCTPOUTh aBTOMOOMJIb, TPOJaBaeMblii Bcero 3a 290 nonnapos, U 1jiaTs CBOUM pa-
OOUYMM OJIHY M3 CaMbIX BBICOKMX CTAaBOK TOTO BPEMEHM — 5 JIOJUIApOB B HeAemto. Tak
MHOTO JIrofen Kynmwin Moaenb «Tuy, uto B 1921 r. «®opa MoTtop» KOHTpoiaupoBasa
56% pbIHKA JETKOBBIX aBTOMOOMJIEH U 320/IHO IOYTH BEChb MUPOBOM PBIHOK.

dopna, Kak yxe 0TMEHalloCh, ObUT HECTM0AaeMO KECTKHUM, CBOEBOJIBHBIM U UHTYH-
TUBHBIM Y€JIOBEKOM. «UeI0BEK He JOJDKEH LUIAThCA B3ad U BOEPEN», - ToBopril Pop..
HanpoTus, Ha Ka)XA0ro pyKOBOAUTENS ObUIH BO3JI0KEHBI ONpeieNIeHHbIE 00S3aHHOCTH U
naHa Op11a cB0OOA 1eTaTh BCE, 9YTO HEOOXOAUMO ISl UX BBITIOTHEHUS.

B 1o Bpems kak «@opa MoTop» coxpaHsiia BEpHOCTh YepHOU Moaenu « Tu» u tpa-
JUINH, COTJIACHO KOTOPOM 00CC KOMaHyeT, a OCTajIbHbIE BBIMOIHSIOT, pupmMa «J>keHe-
past MoTopc» BBeJla B IPAKTHKY YacThle 3aMEHbI MOJIeIIEH, Mpeasiaras NoTpeOUTero u-
POKHUI aCCOPTUMEHT CTUJIEBBIX U I[BETOBBIX O(OPMIICHUN U NOCTYNMHbIA KpeauT. [Joms
«Popa MoTop» Ha pPhIHKE PE3KO COKpATUIIACh, & PEUTHUHI €€ PYKOBOIMUTEIECH CUIBLHO
cauzuics. B 1927 r. ¢pupma Obliia BEIHYK]IEHa OCTAaHOBUTH COOPOUYHBII KOHBEHED, 4TOOBI
MEPEOCHACTUTH €0 MOJI BBIMYCK BEChMa 3aIo3[aBlIei MOAETU «A». DTO MO3BOJIUIIO
«Ixenepan Motopcy 3axBaTuTh 43,5% aBTOMOOMIBHOTO phIHKA, OCTaBUB «Dopay» Me-
Hee 10%.
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Bomnpocsr aiis o0cyxaenus

1. Kakux ympaBieHYECKUX MPUHIUIIOB U KOHIIETIINA B CUCTEME BJIACTH U JIUACP-
cTBa npuaepxusaics I'. @opa?

2. [Touemy I'. ®opaa Ha3bIBAIM BETUKUM MEHEKEPOM?

3. B uem npuunnbl notepu komnanueit «Popa MoTopcey» 3HAYUTENBHOM 101U PhIHKA
K 1927 1.7

4.Ecnu Obl I'. @opn HaHsAn Bac B kauecTBe KOHCYJIbTaHTA 110 IpoOJieMaM yrpasJie-
HUs, TO 9TO OB BBI MOCOBETOBAIM €My B OTHOIIIEHUH BBIOOpA cTUIIs yripaBieHus? O6oc-
HyUTE CBOU PEKOMEHIALNH.

Keiic 2.

Komnanus 3akpbuia OJIMH U3 CBOMX Mara3uHoOB U MepeBesia padOTHUKOB U3 3aKPbIB-
IIErocsi Mara3uHa B OJIMH W3 COCEIHUX Mara3uHoB. [IpoaaBiibl, KOTOpbIE ObLIN MEPEBE-
JICHBI, IPUBBIKIN Pa00TaTh ¢ MATKUM «IIOIYCTUTEIIBCKOTO» THIA MeHEeHKepoM. UX Ho-
BbIli 60cc, Oner CumopoB, ObLT OMEKAIOIMUM aBTOKPATOM — JOOPBIM U JAPYKETIOOHBIM,
HO HACTaMBAIOIIMM Ha CBOMX TPeOOBaHMSIX K ciykarmuM. OH MpUHUMAJ BCE PEIICHUS U
CUYMTAaJ, YTO €r0 MPHUKa3bl JOJDKHBI BRIMOJHATHECS «10 OYKOBKHU». [lepeBeieHHbIe paboT-
HUKH, KOTOPBIC MPOSBIISIN 3HAYMTEIbHYIO WHUIIMATUBY, BCKOPE OOHAPYKUIIU, YTO HE
MOT'YT COOTBETCTBOBaTh TpeboBaHusaM Oiiera U ObLIM BO3MYIIEHBI TEM, YTO UM IIPUXO-
JUTCS TIOCTOSTHHO MCHBITHIBATh JKECTKOE JIaBieHUE. XOTS OH HUKOI/Ia HE CpaBHUBAI UX
CO CITY>KalllUMH, pabOTAIOIIMMHU Yy HEr0 MHOTO JIET, oTHoleHre Onera CugopoBa K HOBOM
rpymnne 0but0 oueBUAHO. CKOPO MEPEBEICHHBIEC CIYXKAIME CTalld CMOTPETh Ha CBOMX
KOJIJIET ¥ HOBOT'O MEHEJIXKepa ¢ HerojoBaHueM. BO3HUKIIM TPEHUS U 4acThI€ CIIOPHI.

Bomnpock! aiis o6cyxaeHus

1. Kakue Teopur IMAEPCTBA OINUCHIBAIOT CTWJIM PYKOBOJICTBA, HCIOJIb3yEMbIE
MPEKHUM U HBIHCIIIHUM MEHEKepaMu MPOIaBIIOB Mara3uHa?

2. Tlouemy nepeBeeHHBIC MPOIABIBI TAKUM 00pa30M pearupoBajn Ha CTHIIb PYKO-
BojicTBa Osnera Cunoposa?

Keiic 3. «/IBa B3riisiia Ha JUIEePCTBO»

[enb. 3akpernuienre 3HaHu 00 OCHOBHBIX CTHJISIX JIMAEPCTBA; OLIEHKA 3P (EKTUBHO-
CTH KaXKJIOTO U3 HUX.

Curyanusi.

Ha MexayHapomHoi KOH(EpEeHIIMH Bpaudei-CTOMATOJIOTOB JejeraTthl 0OMEHHBa-
JIUCH OMBITOM HE TOJIBKO B 00JIACTH HOBBIX METOJIOB JICUYEHUS1, UCTIOJIB30BAHUS COBPEMEH-
HBIX JIEKAPCTBEHHBIX MPENnapaToB, HO U B 00JACTH MEHEIHKMEHTA.

Hwuxe npuBeneHbl TaHHBIE U3 BBICTYIUIEHUM JIBYX BBIIAIOIIMXCS Bpayeu, BO3IJIAB-
JISIFOIIMX U3BECTHBIE CTOMATOJIOTMUECKUE JIeUCOHUIIBI.

Brictymnenne nokrtopa Cmupuosa K.JIL.

YBaxaeMble KoJuieru!

Heckonbko neT Ha3a s co371a1 CTOMATOJIOTHYECKYIO JIEYEOHUITY, KOTOPYIO BO3TJIaB-
JISIF0 M OJTHOBPEMEHHO SBJISIIOCH B HEW MPaKTUKYIOIIMM BpadyoM. BMmecte co MHOM pabo-
TalOT JIBA JAHTUCTA. SIBJISASICh COTPYIHUKAMU JIEUEOHHUIIbI, OHU MOJIYHalOT 3apa0O0THYIO
IJIaTy W JOTMOJHUTEIBHO — OMNPENEIICHHBIA MPOLEHT C MOMX YHCTBIX JOXOHOB. B pe-
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3yJbTaTe UX J0XOM, KaK MPaBUJIO, BBILLE CPEIHETO J10X01a YACTHONPAKTUKYIOIIErO JaH-
TUCTa y HAC B pETMOHE. JTa NpOLEaypa OIUIATHl TIOMOraeT MOTUBUPOBATh MOUX COTPYA-
HUKOB.

B nomnonHenue K TpaJuiinOHHBIM CTOMATOJIOTUYECKUM YCITyTaM Mbl CIICIIUATIU3UPY-
eMcs enle B 00JacTH peaduINTAIIMOHHBIX YCIIYT, IIO3TOMY B JIEYEOHUIIE €CTh COOCTBEH-
HBII J1a00pPaTOPHBIN TEXHUK, KOTOPBIH JIes1aeT 3yOHbIE TPOTE3bl, MOCTHI M HHKPYCTAIIHH.

PeaOunuTalinoHHble YCIYTy BKIIOYAIOT B Ce0sl, B YACTHOCTHU, PEKOHCTPYKIUIO PTa
1ocJie TpaBM, MOJYUYEHHBIX B pe3yJbTaTe aBTOMOOMJIBHBIX aBapuil. Takux MamueHToB
NPUCHUIAIOT K HaM JpyTrue JAaHTUCTHI. JTa paboTa BecbMa CJIO0XHA, MPUCYTCTBUE B Jie-
yeOHHUIEe KBATU(UIIUPOBAHHOTO TEXHUKA IMPOCTO HEOOXOIUMO.

Kpome Toro, y Hac paboTaeTr 0quHHAAaTh ACCUCTEHTOB, HO OHU HE BCE pabOTaroT
B OJJHO M TO k€ BpeMms. S 3Har, 4TO OOBIYHO HArpy3Ka aCCHCTEHTOB IUIAHUPYETCS U3
pacueta 40-yacoBoi paboueil Hejenu, HO B HaIlel JedeOHuIle OHU padoTatoT 4 AHS B
HEJIEJII0, YTO MEHBIIIE, YEM B APYIMX MECTaX.

OT0 0J1HA U3 IPUYHH, IOYEMY OHU OCTAKOTCS Y MEHS TaK JIOJITO.

VY Hac KaXX[Jbplil JaHTUCT UMEET CBOETO COOCTBEHHOTO acCUCTeHTa. OJHAKO BCAKHIM
pa3, KOrja acCUCTEHT HE 3aHsT, OH IOMOTaeT KOMY-HHOY/Ib elle.

XOTsI KOJJIEKTUB HallleH JIe4eOHUIIbI CPAaBHUTEILHO HEBEJIUK U JJOCTATOYHO JIPYKEH,
TEM HE MEHee, EPUOANYECKH CPEIU NEPCOHAIa BO3HUKAOT TPEHHUS: CTBIYKHU, CCOPBI U
T.A. 51 HUKOT1a HE BMELIMBAIOCh, YTOOBI COTPYIHUKHU HE TyMajH, YTO Y MEHS €CTh (paBo-
PUTBL, U IPOLTY UX pa300paThCsa B CUTYallud CAMUM.

OnHu pa3pabaThIBalOT CBOM COOCTBEHHBIE IPAPUKU paOOThI, ONPEAEISIOT NEPUOAbI
OTITYCKOB U T.Jl. OHU BCEr/ia COCTaBIIAIOT IJIaH, KOTOPBIN YAOBIETBOPSET BeeX. S nymaro,
YTO JUIsl OpraHu3aliy Jy4dlle, YTO OHU JENAl0T 3TO CAMOCTOSITENIbHO: OHHM 3HAIOT, YEro
OHH XOTSIT.

BOJABIIMHCTBO M3 MOUX COTPYAHUKOB pabOTAIOT CO MHOM B T€UEHUE JI0ITOr0 Bpe-
MEHH, ¥ OHH, KaXKETCS, OUE€Hb JIOBOJIbHBI CBOUM MO0XKeHHeM. UTo kacaetrcs o0yueHus,
TO s BEPIO BO B3aMMHOE oOyuyeHue. Bce Mou coTpyaHuKH paboTanu B perucrparype, B
71a060paTOpHUAX, BBRIMOIHSUIN pyrue QyHKIHH. DTO 00eCIeuynBaeT HaM THOKOCTh, U CO-
TPYAHUKH JIy4dllle TOHUMAIOT IPOOJIEMBI IPYT JIpyTa.

3apaboTHas m1aTa COTPYAHUKOB JICUEOHUIIbI YCTAaHABIMBAETCS 110 CTaBKaM, IPUHSI-
TBHIM JUJIS1 JAHHOTO BUJa NPOGECCUOHAIBHON AESTENIbHOCTH. TOJIBKO OJHAXKAbBI MHE MPH-
[IJIOCh YBOJIUTh ACCUCTEHTA, KOTOPBII OTCTaBall OT APYTHUX.

Korza st HaunHan cBOKO A€SITENIbHOCTh B KAUECTBE YACTHOTO MPAKTUKYIOIIETO Bpaya,
HITaT MOUX COTPYJIHUKOB COCTOSUI BCEr0 M3 ISITH YEJIOBEK, HO MOCTENEHHO JIeueOHUIa
pacummpsiack. Ham yxe He xBaTano mecta. Mbl niepeexainy B HOBOE MOMEIEHHE, KOTO-
poe 1 B caMOM JieJie OYeHb IPOCTOpHOE. S Bceraa npeAcTaBiis cee JiedeOHUILY UMEHHO
TaKUX Pa3MepoB.

Harmm manmeHTsl T0JKHBI OBITh yI0BIETBOPEHBI. MM 0Ka3bIBalOT MHOTO BHUMAHMS:
C Ka)IpIM TIAIMEHTOM 5 caMm Oecenyro, Mo KpaiHel Mepe, HECKOJIbKO MUHYT. S Takxke
IPOBEPSIO, YTOOBI KAXKIBIN MAIMEHT MOIydyall HEOOXOAUMYIO TIOMOIIIb, ITYCTh J1aXKe He-
00JIBIIIYI0, U Ja)Ke IPU EPBOM BU3UTE. S X0uy, 4TOOBI MOU COTPYIHUKHA TOHUMAIIH, YTO
JUTSl TAIIMEHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU U UX COCTOSIHUEM. DTO cpada-
THIBAET: K HaM MEPEXO/IAT NAUEHThI U3 TOCYIAPCTBEHHBIX KIMHUK.

79



MouM NOMOIIHUKAM U COTPYJHUKAM TOXeE TpeOyeTcs MO€ BHUMAHUE: OHU XOTSIT,
9YTOOBI 51 ObLT 3aMHTEPECOBAH B HUX U 3HAN WX MpoOnembl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YYBCTBOBAThH CEOS YaCTHIO YETO-TO.

Mpb1 omoraem Jpyr Apyry: €ciiu Jedalldid Bpad 3aHsT, TO MalMeHTa MPUHUMAET
Ipyroit JanTuct. Mol pabotaem goctaTouHo 3pPexTuBHO. S cuntaro, 4To HanboIee BaXK-
HBIM 3JIEMEHTOM YCIEIIHOTO YIpaBJEHUs SBIAIOTCS JIOAU. Bl co3gaeTe CrIOYeHHBIN
paboTOCIIOCOOHBIN KOJIIEKTUB, MPUBJIEKAs CHEHUATUCTOB U 00€CleunBasi UM XOpolIee
»ajoBaHbe, 00ydeHue U MOTUBUPYA UX. COTPYTHUKH 3aMHTEPECOBAHBI B TOM, YTOOBI pa-
00TaTh MOJHOM OTAauel, TaKk Kak OT CBOEH pabOThl OHMU MOJIYYAIOT YAOBJIETBOPEHUE.
Komiern nposiBisitoT HHTEpEC K AESITENIbHOCTU APYT Apyra, aHaIu3upyrotT ee. Co3HaHue
TOTO, YTO KTO-TO €€ COOMpPAETCs OLIEHUBATh Bally paboTy, 3aCTaBIsET BAC CTAPATHCS.

Bce Bo3HUMKaOIMIME pa3HOTIacUsi B OTHOILIEHUU METO/IOB M CIIOCOOOB JICYEHUS MBI
00CyX/1aéM OTKPBITO JaXe B MPUCYTCTBUU MALUKUEHTOB. MBI HE CIIOPUM, 2 UMEHHO 00-
cy’kaaeM npoosieMy. B qaHHOM AMCKYCCMU MOTYT y4acTBOBATh IAHTUCTHI, ACCUCTEHTHI,
TEXHUKHU.

S BHoONHE YIOBJIETBOPEH pe3yibTaTaMu AEATEIbHOCTH MOEH JIEYEOHUIIBI U HE TIa-
HUPYIO HUKAKUX U3MEHEHUIN B CUCTEME MEHEDKMEHTA.

Cnacu0o 3a BHUMaHHUE.

3areM cia0BO npenocTaBuian 1oKkTopy KpasuoBy B.A., KOTOpEI nogenuiics ¢ KoJ-
JIEraMH CBOMM OIBITOM YIPABJIEHHS] CTOMATOJIOTMYECKOU JIEYEOHUIICH.

B neuebnuie Kpasuosa B.A. paGoraroT 6onee aABaauaTi corpyaHukoB. HabuparoT
NIEPCOHAJ yepe3 OOBSIBICHUS B Ta3eTax WIM MO PEKOMEHAALMSIM KOJUIET U 3HAKOMBIX.
KaxnaoMmy kanauaaTy Ha3HA4YarOT UCTIBITATENIbHBIN CpOK. Eciiu paOOTHHUK HE YJIOBIETBO-
psieT TpeOOBaHUM, €0 YBOJBHAIOT Yepe3 Tpu Mecsia. PakTUYeCcKH, €Clid OHU HE MO/ -
xonat KpaBuoBy B.A., TO B KOHII€ UCHIBITATEILHOIO CPOKA UM COOOIIAIOT, YTO OHH HE
OynyT pabortarhb B jeueOHULE. Ecin jke uxX pemarT 0CTaBUTh, TO BBIIUIAUYMBAIOT 3a MPO-
HIe/IIINEe TPU MECsIA CYLIECTBEHHYIO MPEMUIO.

[IpuBnekaTb cTaparoTCs TOJIBKO OYEHB XOPOLIUX CIELUAIIUCTOB U IUIATAT UM B CPE.I-
HeM Ha 20% Oouiblie, 4eM B IPYTUX aHAJOTHYHBIX opranmu3aiusax. Kpasmos B.A. ctpe-
MUTCS, 4TOOBI Y HETO paboTajy TOJLKO camble jJyuinue. Pazmep 3apaboTHOM miathl 3a-
BUCHUT OT CJIOKHOCTH BBITOJIHSIEMbIX 0013aHHOCTEH U OMbITa. ACCUCTEHTHI, paboTaromue
HENOCPEICTBEHHO C JaHTUCTAMU, UMEIOT HarboJiee BHICOKYIO 3apabO0THYIO IJIaTYy.

KpaBuoB B.A. — jkecTkuil pyKOBOJIUTEIh, OH TPEOYET OT COTPYIHUKOB 3HAUM-
TEJIBHO OOJIbIIIE TOTO, YTO OT HUX TpeOoBaiIM paHbiie. OH UM OOJIbIIE MIIATUT, HO U OXKH-
JTaeT, YTO OHU MHOTO€ YMEIOT Aenarh. Harmpumep, cToMaTosor v ero aCCUCTEHT JOJIKHBI
HE TOJIbKO JICUUTh, HO U OMIEPUPOBATH: B JI€UEOHHUIIE CYUTAIOT, UTO ACCUCTEHT HE JAOJHKEH
BI1aJIaTh B UCTEPUKY U3-3a BUJA KAIlJIM KPOBH.

KpaBiioBa nunTepecytoT aMOUIIMO3HbIE COTPYAHUKH, JKearolue padoTaTh euie 00-
Jiee HaIpsKEHHO 3a 00JIbLIee BOZHATPAXKACHHUE, CTPEMSIIIUECS YUUTHCS U JIeIalolne BCe,
YTO OH cKakeT. OHU 3HAIOT, YTO UX YBOJISIT, €CJIM OHU HE CMOTYT MOAIEPKUBATH BBICOKHIMA
ypoBeHb paboThl. Ux paboTa — 3TO HE TOJMBKO MIOMOUpPOBaHUE 3yOOB, 1 OHH HECYT OT-
BETCTBEHHOCTH 3 3/I0pOBbE NareHTa. [lo MHeHHI0 pyKOBOAUTES, €TO COTPYAHUKH 00-
jlee aKTUBHBI U 3aCTyKUBAIOT OOJIBILIEr0 JOBEPHS, YEM TUITHUHBIE aCCUCTEHTHI CTOMATO-
aora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEHHUE onepainuu. Bee nena Bener crapmuii mo-
moiHuK KpauoBa B.A. [locneanuii HUKOT1a HE BMELIMBAETCS B CIIOPBI COTPYAHUKOB:

80



OH BOOOIIIE HE JOMYCKAaeT HUKAKUX KOH(MIMKTOB W mpenupareiabcTB. COTpyAHUKH 00
9TOM 3HarOT. OHOTO U3 aCCUCTEHTOB, TPOPAOOTABIINUX OOJIBIIIE TO/1A, YBOJIWIIH 32 TO, YTO
OH HavaJl KOH(QJIMKTOBATH CO CBOMMH KOJIJIETaMHU.

JInanbie poOeMsl coTpyaHUKOB KpasiioBa B.A. He uHTEpeCyIOT.

[TuceMeHHO OTBETHTE Ha BOTPOCHI:

1. KakoBbl 0OCHOBHBIC pa3nnuus B cTsix auaepctBa CmuproBa K.JI. u KpaBmosa
B.A.?

2. Ko sBisiercs 0osee a3 pexTuBHBIM MeHemKepoM? OTBET 000CHYHTE, HCTIOb3YS
U3BECTHBIC TEOPUU JIUIEPCTBA.

Keiic 4. «YnpaBJjieH4ecKkasi KOMAHIa B KOMIIAHUID)

Yacts 1

B cepenune oxts0ps 29-netuii bopuc MunuH, npe3uaeHT HEOOIBIIONH TOPTOBOM
KOMITAaHUH JIOJDKEH BCTPETUTHCS CO CBOEH YIPABICHYECKOU KOMAHAOM MO MOBOAY YBe-
JIMYEHUS LIEH Ha IPOJAAaHHbIe TOBAPHIL. [10CT mpe3uaeHTa OH NOJIyYrII 01 Ha3al OT CBOETO
OTIIa, BJIAJeNblla KOMIaHUU. ITO ObLI MOMCTUHE cyMacteamui roa. Kommnanus enpa He
obankpoTmiack. O HAKO €1lle MHOTOE OCTAJIOCh CJIeNIaTh, YTOOBI YBECTH KOMITAHUIO OT
«Kpast IPOIaCTI.

Hwuoxe npuBoAUTCS XapaKTEPUCTUKA WICHOB YIPAaBICHUYECKOW KOMaH bl bopuca, co-
OpaBmuxcs Ha 3aceaanue k 11:00.

Bnagumup - 32-netHuit puUHAHCOBBIA TUPEKTOP KOMITAHUM;, B KOMIIAHUU pabOTaeT
TpH rojia, Ipujis TyJla U3 ayIMTopckoit kommanuu «bombiias mectepka». Kpome ¢punan-
COB, OH OTBEUAET 3a OYXTAJITEPUIO U OOIICaIMUHUCTPATUBHBIE Bompockl. Hukomaii (35
JeT) paboTaeT B KOMITAHUH BOCEMb JIET. XOTsI 10 MpodheCcCuu OH IKOHOMHCT, OH TTIOMEHSII
MHOTO paboT B komnaHuu. Ceiyac OH 3aHUMAETCsl BOIPOCAMU 3aKYIIOK TOBapOB Y TO-
CTaBIIMKOB U MOJUUHsIETCS Biagumupy.

Enena— 45-netuss cectpa bopuca - pyKoBoAUT TOProBbIMU oniepariusiMu. Toprosiist
OpraHu30BaHa 4Yepe3 AWIEPOB, TaK Yy ENeHbI BCEro HECKOJIBKO YEJIOBEK B MOJIYUHEHUH.
[To ceMeitHBIM 00CTOSATENLCTBAM €1 HE YJaJI0Ch 3aKOHYUTh BY3 U MOJYYUTh BhICIIEE 00-
pa3oBaHMUE.

bopuc co3Ban 3acenaHve W MPUTITIACKI HA HETO KOHCYJIbTAaHTa IO YIPABJICHUIO,
4TOOBI OOCYJIUTH MPOOJIEMBI B CBS3H C HEOOXOJUMOCTHIO MOBBIMICHUS d(PPEKTUBHOCTH
JESTENbHOCTH KOMIIAHUH.

Bbopuc: Xopo1o, Mbl TOTpAaTUIIK YK€ HEMAJI0O BPEMEHH Ha 00CYXICHHE BOMPOC O
MOBBINIEHUH 1LIeH. Bnaaumup pexoMeHayeT noaHsaTh LeHbl Ha 16% yxe ceituac. Xore-
J0Ch ObI Y3HATh MHEHUS KOK0TO U3 Bac 00 aToM. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moii aHanu3 TaHHBIX U3 OTYETOB MO TPUOBLTH YKa3bIBAET, YTO POCT IICH
Ha 16% Heo0XoIUMO MPsIMO ceiyac, €clii Mbl XOTHUM MOJYYUTh KaKOH-TM00 MPUObLIbL B
3ToM roay. 1o myqmnm MOUM OLIEHKaM, MbI TEPSAEM JIEHbIU HA KaXKI0U ITpoaaxke. Mbl ¢
caMOro HaJaJia rojia eIie Hu pa3y He MOBBIIIAJM I[IEHbI. Y Hac MPOCTO HET ceiuac BeIOOpa.
MBI 1OKHBI OTO CAEIaTh.

Huxomaii: Koneuno, Ob1710 ObI JTydIlie YBETUUUTD IIEHBI HE TIO CPABHEHUIO C HAYaJI0OM
ATOTO Tojia, a IO CPABHEHUIO C ITUM K€ NEPUOJOM Ipoluioro rojaa. Heobxogumo y4u-
THIBaTh, YTO Mbl HAXOJUMCS B CEPEAMHE CE30HA MPOJAX U MOBAJIBLHOE YBEIMYECHHUE 1ICH
HE OYEHb kenaTenbHo. Ho, kK coxkaneHnto, y Hac HET BBIXOJA.
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Brnagumup: YV Hac HET cmocoba OT 3TOro 0TKa3aThCsl.

Bbopuc (BeiaepkuBas may3y, OTJISAbIBAET BceX coOpaBimxcs): Mtak, Bce BbI peKO-
MEH]lyeTe YBEIUYUTH LICHBI PSAMO ceituac?

Huxomnait u Bnagumup: Jla!

Bnagumup: HeoOxoauMoO NOMHUTh, UYTO MBI HE MOKEM IOJHATH II€HBI MO CTaphIM
3aKa3aM, UX MOKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. MBI y’€ OTIPaBUIM MHOTO 3aKa30B
[0 CTapbIM LIeHaM. /[ueppl MOTYT HE NMPUHATh HAIUX NMpeaiokeHui. [loaTomy noBbI-
HIEHUE LIEH KOCHETCA TOJBKO TEX 3aKa30B, KOTOPHIE MBI OKHIAEM TOJIYUHUTb.

Hukonaii: Ecnu noBeIlienue 1ieH 0y/ieT KacaThCs TOJIbKO HOBBIX 3aKa30B, TO, IPH-
HUMas BO BHUMaHUe 32-CTPaHUYHBIN CITMCOK BBITOJTHEHHBIX 3aKa30B y ElleHbI, MBI Ipo-
CTO HE CMOEM MMOYYBCTBOBATh PE3YJITAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Bnagumup: Torna mMbl 1OTKHBI U3BECTUTH TUJIEPOB O MOBBIIICHUH 1IEH Ha yKe T0-
CTaBJICHHBIC UM TOBaphl. S 3a7epKy UM MOCTABKU U HAMPABIIIO MHUChMA O MOBBIIICHUH
IEeH. S TakXe Monpouy ux NOATBEPJIUTH CBOE COTJIACHE HA ATO. B MpOTHBHOM cilyyae
HAMEKHY UM, YTOObI OHU HE OKHMJAJIM OT HAC B OyAyIlleM TOBap.

Huxomnaii: JIeficTBUTENBHO, TOATBEPKACHHBIE 3aKa3bl AAAYT HAM TaKyl) BO3MOXK-
HOCTB?

bopuc: Brl mtymaere, 94To 3T0 caMoe JIy4dniee, 9To MOKHO CIENIaTh?

Bnagumup: Mbl fenaem JIeHbru, 1 ObUIO ObI TIIYTIO B 3TOM CUTYyallud HE TOJHUMATh
I[CHBI.

Bbopuc: Enena, Tbl ueM-TO He10BOJIbHA? YUTO ThI IyMaellib [0 ’TOMY MTOBOY?

Enena (moxumas rmiedamu): S naxke He 3HarO.

Bnagumup (¢ sBHBIM HeTeprieHueM): MblI Jke TepsieM JeHbI'M Ha KaKJIOM 3aKase.

Enena: Mens 6eCiOKOUT, UTO MBI IOJTHUMAEM II€HBI B CEPEIMHE CE30HA MPOJIAK.

Hukonaii: Ecnu )aaTth, TO PO 3TO MOXHO MPOCTO 3a0bITh.

Brnagumup: Enena, Toraa yto-HUOYAb MPEIIIONKU.

Enena: 4 ne 3naro (Ilay3a.) Ot 3aka3bl (0epeT B pyku 32-CTpaHUIHYIO KHUTY 3aKa-
30B) OTpadaTHIBAIMCH LIEJIBIA MECSII] ¢ quiepamMu. 31ech cBbiiie 175 crateit ToBapoB. Bee
ATO HAJO0 TEMeph MepeiesaTh U pa3ociaaTh AujiepaM 00paTHO AJi MOATBEpkAeHUsI. MHe
ATO HE OUYEHb HPABUTCHI.

Bnagumup: Ho 310 crout cnenars.

Huxomait: [TocMoTpuTe, B HAllIMX MUChMax Mbl MOKEM COCJIaThCsl HA MHIIALINIO, U,
KPOME TOTO, 3TO MEPBOE YBEIUYEHHE IIEH 3a TOJ. BONBIIMHCTBO JUIEPOB MOUMYT 3TO.
JaBaiiTe monpoOyeM. 31ech CleayeT pucKoBaTh, He npapjaa Jiu, Exena?

Enena (omsiTh moxxumaeT TieuaMu).

bopuc: Enena, Hy ckaxu 4TO-HUOY/Ib.

Enena: He 3naro. Sl noHMMaro, 4To 1E€HbI HAJI0 YBEJIIMUUTH, HO MEHS 3TO OECIIOKOUT.

Brnanumup: busHec - 3To puHATHE TPYIHBIX penieHui. 3a 310 HaMm U miatsT (Bcee
MPUMOJIKIIM, CMOTPST APYT Ha Apyra, a HOTOM Bce - Ha bopuca).

[TucbMEHHO OTBETHTE HA BOMPOCHI YacTh 1:

1. OOBsicHUTE, YTO MPOMU3OILIO HA JaHHOM 3acenaHuu? Kakyio pojb BBITOJIHAIT
KOKBIM U3 y4aCTHUKOB? UTO KKl U3 HUX JAeial U mbitaics aenats? [lompolyiite
HapHUCOBaTh CXEMY B3aMMO/ICHCTBUSI yYaCTHUKOB 3acenanus. beuio mu 3acenanue 3¢ dek-
TUBHBIM? OOBSCHUTE.
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2. Kakoe pemenne onu coouparorcs npuHaTh? Kakue neramm BaxXHbBI AJI TOTO pe-
meHus?
3. Kak BbI mocTynuiau Obl Ha UX MecTe?

Yactp 2

Koncynbrant (criokoiHo): S gymaro, uro EjleHa roBOpUT MHTEpECHBbIE Beld. Brl
XOTUTE «C/IeNIaTh» OOMbIIIKE IEHBIU B CEPEIMHE Ce30Ha MpoAax. B 3Tom 1 3akitodaercs
npobiema. Ecnu Bbl He MoxkeTe 000NTHCH 0€3 yBeJIMUEHHUs LIEH, TO TOJKHBI TOlyMaTh O
TOM, KaK cJIeJIaTh 3TO, CHSIB OOJIBIIYIO YaCTh MPOOJIeM, TOPOKACHHBIX 3TUM PEIICHUEM.

Biagumup: (rpy0o u ¢ o0u0it): be1ao ObI ITyIo 0TKa3aThCsl OT MOBBIIICHUS T1EH.

KoHcynbTaHT (CIOK0iHO): MOXeT ObITh, 3TO U MPaBia, HO JYYIIUM JI1 00pa30M BBI
31O Aenaere? Beerna ObiBaeT MHOrO BBIXOJIOB U3 NOJIOkKEHUS. S He 29 nymaro, 4TO BbI
pemaere npodiaeMy HaubOosiee d3ppexkTuBHbIM MeTogoM. ([Tay3a.) [axe B3sB 3a OCHOBY
MOBBIIIEHUE LIEH, 3TO MOXHO CJe]aTh XOPOIIO WIH IIJI0X0. 31€Ch CTOUT MOAYMAaTh HaJl
TEM, KaK 3TO CAEJNaTh C HAUMEHbBIIUMHU ITOTEPSIMHU.

Bce momyar, nmoka KOHCYJIBTAaHT UX OTJISIIBIBAET U XKIET YbET0-IM00 KOMMEHTAPHSI.
Huyero He ycnpiiiaB, KOHCYJIbTAHT MPOAODKIIL Tak, moka Bel OyjeTe 0OMEHUBATHCS
MUCbMaMH C JUJIepamMu, IpoOHJeT HeMaio BpeMeHH. DG EKT OT MOBBIIIEHUS 1IEH MPo-
SABUTCA TOJIBKO B KOHIIE CE€30HA, a ICHbI'M BbI MOJy4HTE eile nozxe. [logymaiite o ToMm,
YTO 3a 3TO BpEMS BbI MOTEPSIETE Pl 3aKa30B. Yero B 3TOM cuTyanuu OyAeT OoJbliie: Bbl-
rozibl wim norepu? CMoTpuTe Ha 3TO BO BpeMeHH. (KoHcynbTaHT caenann naysy, AaB BO3-
MOHOCTb JJIsl KOMMEHTapHsl.)

Enena: Bot 310 1 1 umena B BULLY.

Koncynbrant: Ilo Henmosmy4eHHbIM 3aKa3aM MOBBICUTH LEHBI OyAET MpoIle, €CIH
OOBSCHUTD JUJIEPaM CUTYAIHIO.

Bnagumup (yxe He rpy0o U, OUEBHIHO, C MTOJIOKUTEIHHBIM OTHOIIICHHEM): JIamHo,
s TaK U CIIeTalo.

Huxkomaii: Y Hac nenas Kuma HOBbIX 3aKa30B, KAYIIUX HOATBEPKICHUSL. .

Bnagumup: [IpaBuibHO, €cu HaM TTIOMOTYT, TO Mbl MOXKEM HadaTh C KPYIHBIX 3a-
Ka30B U CJENaTh 3TO yke ceroyiua. Koncynbrant: A mouemy Obl HE TOAKITIOYUTH K 3TOMY
mronei Enensr?

Enena: Jla, oHM 3HAIOT IUJIEPOB Jy4lie. Mbl MOpyYUM UM 3Ty pabOTy, U MyCTh OHU
CBS3BIBAIOTCSA C AWJIepaMu HeMeieHHo. [IpaBaa, MHOTO cuil yiiieT Ha TO, 4TOObI yOeIUTh
JAJIEPOB B HEOOXOIUMOCTH TOBBIIICHUS 1I€H. S TOXKE 3aliMyCh ATUM cpasy ke MOcJe 3a-
Ce/laHus.

Bnagumup: S nymaro, 4To 0 KpPYITHBIM 3aKa3aM HaM BCEM HaJlo padoTaTh MHAUBU-
JTyaibHO MO TeJiepoHy, a o HEOOJIBIIIUM 3aKa3aM pa30ciiaTh MUChMA.

Koncynprant: Hamo yroBoputh JUIEPOB COXpaHUThH 3aKa3bl. DTO HYXHO 00si3a-
TEeNbHO chaenarb. CKaXXUT€ UM, UYTO Bbl COXPAHUTE BCE MX 3aKa3bl U MOUJETE UM
HABCTPEYY CO BCEMHU M3MEHEHUSIMHU, KOTOPHIE OHH COYTYT HEOOXOAMMBIMH B CBSI3H C T10-
BBIIIICHUEM 1I€H, €CJIM OHU MOJTBEPSIT CBOE COTJIACUE B TEUEHUE MATH AHEN. 1 Bech 3TOT
IPOLIECC HAJ0 IepKaTh O] KOHTPOJIEM.

Enena: Uto MmeHs 0€CITOKOUT, Tak 3TO TO, KaK Jydllle c/IeJaTh BCIO 3Ty paboty. Benpb
MOBBILIEHHE LIEH — 3TO CEPHE3HOE J1eJ10. S TyMaro, 4To JXOIM MOMAYT HAM HAaBCTPEUY.
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Bnanumup: Mei ¢ Enenoli 3aiitmemcst BceM 3TUM HeMeieHHO. (Bcee onars 3amor-
YaJju.)

Bopuc: Xopoio, cMokeTe JId BbI BCE 3aHATHCS 3TOM paboToi HemeaneHHo? 3aBTpa
OMSTh BCTPETUMCSI YTPOM U MOCMOTPUM, KaK y HAC UAYT JIeJa.

[TucbMEHHO OTBETHTE HA BOIIPOCHI YaCTH 2.

1. Yto Bl Teneps mymaeTe 00 OKOHYATEILHOM PEIICHUN?

2.Morua 6bl ynpaBieHueckass koManjaa bopuca npuHsaTh HOBOE perieHue 0e3 mo-
MOIIY KOHCYJIbTaHTa?

3. MoxHO 11 cKa3aTh, UTO YIpaBleHYeCKas KOMaH/la HE 3aHUMAaJIach PEIICHHEM
npooIeMbI?

4.Yt0 KOHCYIBTAHT U3MEHUJ B paboTe ynpaBieHuecKoil komaH sl bopuca u B ee
OpraHU3alMOHHOM OKPYKEHUHU, CII0KUBIIEECS B KOMITAHUU ?

5. Kak naHHas cuTyaiusi CBUJIETEIIbCTBYET O TPYNIIOBOM PEIICHUH TPOOJIeM, ITPH-
HSITUU PEIICHU U O TPYNIOBOX paboTe B 1einom?

C2. Curyanuu m 3a1a4u

Curyanus 1. «®opMupoBaHre KOMaHIbI»

OpmHax el B OTHOM KOMITAHUM TOSIBUJIACh HEOOXOAUMOCTh B3STh HOBOTO COTPY/I-
HUKA HA PACHIMPEHUE OTENIA MPOJIAXK.

Jymanu- qrymanu, peuianuch - Jaiau 00bsIBICHHUE, Ha4allu CMOTPETh «KaHIUIaTOBY.

[TocMoTpenu - HaIUIM, BOT OHO - CAaMOT0 JIy4Ilero BeiOpaiu, ¢ onsitoM 10 Jer, 3a-
pabaTbIBall XOPOIIIO0, IPOIYKT CXOXKUM, Bce TexHOoJoTnu 3HaeT! Ypaaaa!! Ceituac 3apabo-
Ta€M MHOT'O KJIMEHTOB, YBEJIMYUM IUIOIIA/IN, BBEEM HOBBIN MPOAYKT.

C xaHAUIATOM MBI JOTOBOPHWIMCH, YTO BBIMIET OH K HaM C HavaJia CJIEAYyIOIIeH He-
nenu. JloroBopuinuch u xaeM. Hactano Hayamo HOBOM HeAemnu, puUIlen Kanauaar. Bor
CTOJI, CTYJI, KOMITBIOTEP, BOT TBOW HOBBIM KOJUIEKTHUB - MOXKAIYHCTa TPYAUCHh U 3apaba-
ThIBal Ha OJaro Hamiel kommaHuu U Tebe octaHercs. JKaewm...leHb, ABa, Helels Mpo-

Her pe3ynprara or kanaunara. Havanu crpammBars y KOJUIET - YTO TaM, IMOYEMY
K€ TaK MPOUCXOJIUT - Y HUX pe3yJIbTaT €CTh, a y Hero Het.  [11moxo roBoput paboraet
OH, He yMeeT. B nporpamme Haiieill He pa30upaercs, B3sUIM BOOOILEe HEyMeEXY, a elle 3a-
pabatbiBai rie-To. [loroBopuiiv ¢ HOBBIM KOJUIETOM, OKa3bIBACTCA MMES OO0IILyI0 0a3y At
«003BOHa» - T€ KTO paboTai yXe B Halllell KOMIIAHUH, CTallU «©KaJleTh» KIMEeHTOB. Her,
KaJIeTh HE OT CJIOBA YKAJIKO, a JKaJeTh OT CJI0Ba JeHbI'U. BesueckuM o0pa3oM Mbl Hayallu
3amedath caboTax. [Inchbma ¢ o0IIelt AIEKTPOHHOM TTOUTHI, aPECOBaHHBIE HOBOMY KOJI-
Jere yaaJsuiich. B mporpamMe u3 3asBOK TO OJIMH TOBAp NponaieT, To Apyroi. Corpya-
HUK HOBBI MOJTYaJ, >KJ1ajl IPUBBIKAHUS KOJUIET K cebe, oTpadaThiBai 06a3y W MbITalICs
JI0Ka3aTh 4TO OH JACHCTBUTENBHO CIELHAINCT, HECMOTpPsI Ha caboTax. TeM BpeMeHeM,
pe3ynbTaTa He OblI0, 0a3a He pocia, 1a U JIpyrue crainu nagath..Bcs sHeprus otnena
IIPOJAX yXOAWJIa HA BOMHY.

[InCcbMEHHO OTBETHTE HA BOIPOCHI U BBIIIOJHUTE 3a/I1aHUE:

1.Kakyto ommOKy JOMyCTUIIO PYKOBOJICTBO MPU HaME JNAHHOTO CIELMAIIMCTA IO
npoaaxam?

2.B ueM npuumrHa, Ha Balll B3TJIs, OTCYTCTBUE 3P(HEKTUBHOCTH MPOIAXK?

3.Pazpaboraiite MmeponpuaTrs N0 TUMOWJIIMHTY JJIs1 YIYUIICHUs JAaHHOW CUTYaIl|H.
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Curyarus 2. «PacxoxaeHue menein

«Yto 310 32 moaun? OTKyAa Takas arpeccusi?» - Anexkcanap HoBuukuii, uCrionHu-
tenbHbIl qupekTop OAO «MoTop», HE MOT caepkaTh SMoIMi. HeCKoJIbKO MUHYT Ha3a
OH 3aKOHYMJI TPEXYaCOBOM CEMUHAP C PYKOBOAUTEISAMU OTAEIOB «MOTOpa» M 3amien K
JTUPEKTOPY IO MEePCOHAITY MOACIUTHCS CBOMMU BrieuatieHusMu. O6a MeHemkepa pabo-
TaJu B KOMIIAHUH BCETO TPU HEJENH U 4aCTO 00CYK/1alli COBEPIIAEMBbIE KaXkIbIM U3 HUX
«OTKpbITUSY. CeroHa AJIeKCaHIp, pyKOBOJSIINI BCEH ONMEPAlMOHHON JIEATEIbHOCTBIO
«Motopay», BCTpETUII OTKPBITOE CONPOTUBIICHUE CBOUX MOJYMHEHHBIX, KOTIA MBITAJICA
OOBSICHUTHh UM CHUCTEMY YIIpPaBJICHUS OCPEACTBOM ycTaHoBKY 1ienelt (MBO). B Teuenne
BCEr0 CEMUHApa, K KOTOpOMYy MoJiofou pykoBoautens (HoBuiikomy Obu10 35 netT, 1 oH
npuien B «KMoTop» ¢ JOMHKHOCTH JUPEKTOPA MO onepanusiM (Guiirana MHOTOHAIIHOHAb-
HOM KOMIIaHWM) TIIATEIBHO TOTOBWIICA. AyIUTOPHS, cocTosiBIIAs U3 17 pykoBoauTenei,
MOAYMHSAIOIIMXCS HEITOCPEACTBEHHO UCIIOJIHUTEIIBHOMY JUPEKTOPY WU €r0 3aMECTUTE-
JI5IM, HE CKpbIBaJla CBOEH BpaKJEOHOCTH HU K TOMY, O YEM paccKa3blBall AJIeKCaHJlp, HU
K CaMOMY OpraHU3aTopy CEMHUHApA.

B camom Hauyaie 3aHATHUS, KOTJa peyb LUIa 0 HEOOXOIAUMOCTH (HOpPMATU30BaHHON
OLIEHKH COTPYJHHUKOB ISl 3(h(EKTUBHOIO YIIpaBJIEHUS OpraHU3alMel, pyKOBOJIUTEIN
«MoTopa», KOTOpPbII BBIPOC M3 KOHCTPYKTOPCKOTO OHOPO, 3aHMMAaBIIETOCS BOCHHBIMU
pa3paboTKaMu, aKTUBHO BBICTYNHJIN TPOTUB 3TOTO MOJIOKEHUS, IPUBO/IS B KAUECTBE OC-
HOBHOT'O apryMEHTa CIEAYIOIMI J0BOJ: «MBbI B TEUEHHE NATHU JIET KUJIM 0€3 BCAKHX
OIICHOK U MPEKpPacHO pa3BuBaiuCh. [IpoxkuBem u eme. He Hy>)kHO HaM HOBOM OrOpokpa-
tr3anum». OTBETHBIE CJI0BA AJIEKCAHIpA O Pa3HULIE MEXKY MPEeANPUHUMATEIBCKON Op-
raHu3aluen 1 3pesiol KOMITAaHUEN BBI3BAJIM JIUIIb CKENTUYECKUE YXMBUIKH.

Korna HoBuuikuit 00bsicHs, Kak pabotaer cucreMa MBO, pykoBoauTenb (puHaH-
COBO-aHAJIMTUYECKOIO0 OT/AENA, B IPOLUIOM MAaTeMAaTUK-TEOPETUK, HMOIMPOCHII CJIOBA U
IIPOU3HEC JUIMHHYIO P€Yb O HEBO3MOKHOCTH CBEACHUS K HECKOJIBKUM LIEIAM U IIOKa3a-
TEJISIM TaKOTO CJIOKHOTO Mpoliecca, Kak padota pykoBoauTens. Onepupyst NOHATUAMU
TEOPUU BEPOSTHOCTU U TEOPUHU OOJBILINX CUCTEM, OH MPEAIOKUI pazpaboTarh Oojee co-
BEPLICHHYIO CUCTEMY OLICHKH ISl COTPYAHUKOB KOMITAHUH. AJIEKCaHIP OTBETHJI, UTO HE
BO3pa)kaeT, 0COOEHHO eciii 3TO Oy/AEeT clielnaHo B CBOOOAHOE OT pabOoThI, BpeMsl, a MoKa
oynet neiicrBoBath MBO. Ha uto emy ObL10 3aBJIEHO, UTO OH HE TIEPBBIM, KTO MBITACTCSA
BHEJIPUTH 3alIaJHbIE METO/IBI YIIPABJICHUS B KOMIIAHUH, HO TIOKa HUKOMY 3TO HE yIAJIOCh,
a Te, KTO MBITAJICA - JAaBHO B OpraHu3anuu He padorarot. Pazapakennsiii HoBuukuii ot-
BeTUJ KOpoTKO: «IIpn MHE He OynyT paboTarh Te, KTO HE JKEJIaeT MO0JIb30BaThCsl COBpE-
MEHHBIMHU MeToJlaMu». B ayautopuu Borapuiiocs rpo00Boe MoJTYaHUE.

Bo BpeMmst ynpaxxHeHUs! 110 TTOCTAHOBKE 1ieieil Jo0pasi MOJIOBUHA YYACTHUKOB OT-
KPOBEHHO "caukoBaja', IEPENOKUB BBIIIOJIHEHUE TPYIIIIOBOTO 3a1aHUS HA IUIEYN MOJIO-
JIIX U MEHEee TUTYJIOBaHHBIX. B 3aBepiieHne ceMuHapa Anekcanap oOBsSBUI, YTO KAET
IIPOEKTHI LIEJIEN CBOMX NOAYMHEHHBIX Ha CIIEAYIOIIMMI 0] Yepe3 ABE HEAEIU U ITPOCUT UX
OpraHM30BaTh MNOATOTOBKY LEJ€HM HMX NMOJYMHEHHBIMM B TEYEHUE TpexX Hexenb. Ha
npock0y 03HAKOMUThH PYKOBOAMTENEH C €ro MHANBUAYAIbHBIMU LensiMu HoBuikuit 1o-
BOJIBHO PE3KO OTBETWJI, YTO CHENAET ITO, KOrJa COUTET HyKHBbIM. [loknnas ayauropuro,
AnekcaHip ciblal HEKOTOPble KOMMEHTApUU YYaCTHUKOB:

- Hy, uro, [lerpoBuu, Oynemis Tenepb BMECTO paOOThI LIEIH COUUHSTb...
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- la B rpo0y st Buaan 3ty nenu. [1lycTh OH caM UX COYHHSIET...

- A kak xe npemusi? Thl 5xe ciblian, Ternepb NPeMuio OyAyT IUIaTUTh TOJIBKO TEM,
KTO BBIITOJIHUJI LEH.

- DTO MBI €11e TOCMOTPHUM...

HoButikuii He cuen Hy>KHBIM BMEIIMBATHCS U HAIPABUJICS B KAOWHET TUPEKTOpa 10
HepCcoHay, YTOObl 0OCYAUTH CUTYALHIO.

[InCbMEHHO OTBETHTE HA BOITPOCHL:

1. B yem npuurHa BpaKA€OHOCTH TPYMIbI PYKOBOAUTENIECH?

2. [IpaBUnBHO 7M1 TOCTPOMI CBOM cemuHap Anekcanap? Moxer ObITh, OH HE mpa-
BUJILHO MIOCTPOMJI CBOKO P€Yb, TEM CAMBIM, BBI3BaB SIPO€ CONPOTUBIIEHUE?

3. UTo MO>KHO MTOCOBETOBATh AJIEKCaHAPY JIJIsl TOTO, UTO ObI MOAYHHEHHBIE BOBPEMS
C/IeJIai IPOEKThI CBOUX LieJIeh?

4. JlaifTe nanpHeMIIee pa3BUTHE CUTYAIUH.

Curyauus 3. «CraceHue MoJI0KEHUS

OpHOM U3 TEHJEHIMI, B KOPHE U3MEHUBLINX AMEPUKAHCKYIO IPOMBIIIIEHHOCTD 32
HOCJIEAHUE TO/bI, SBISETCS pacTyllasl MOTPEeOHOCTh MOKyNaTeNlel B ToBapax U yciayrax
BbIcOYaiiiiero kauectBa. OJTHUM U3 CIOCOOOB CIYKUT pa3pad0TKa KOMMYHHUKAIIMOHHBIX
CTpaTeruid, KOTOpbIe IOMOTAIOT AKTUBU3UPOBATh KOH TaKThl C MOTPEOUTENISIMU U ONIepa-
TUBHO pearupoBaTh Ha UX MpoOJieMbl U TpyAHOCTU. Hanbosee monmyasipHbIM MOAXO0A0M
BBICTYIIA€T MPUMEHEHUE CHCTEMbl OECIUIATHBIX TEIEPOHHBIX HOMEPOB, OOCIYKHBAIO
1IEH KJIMEHTOB KPYIJIOCYTOYHO.

Hanpumep, komnanus «Cadillac», kotopast mocie yBelqnueHUs KOJMYECTBa Oec-
TUTATHBIX HOMEPOB 710 22 CMOTJIa COKPATUTh PACXO/bI 0 TAPAHTUMHOMY OOCTYKHUBAHUIO
aBTOMOOUJIEN U 00ECIIEYUTh KPYTIOCYTOUHYIO TEXHUYECKYIO TOMOILb Ha JOPOTaXx.

N3BectHas xommnanus «General Electric» exenenenbHo nmpuHUMAaET 65 THIC. 3BOH-
KOB. bosbilioe 3Ha4eHHe ATOM CUCTEMBI TPUBEJIO K TOBBINICHUIO TIIIAHKUA TPeOOBAaHUHN K
150 oneparopam, 0OCITYKHUBAIOIINM CUCTEMY TeIe(HOHHBIX HOMEPOB (JOJKHBI OBITH BbI-
MyCKHUKAaMU KOJUIEI[Ka U UMETh OIBIT PabOTHI B TOPTOBJIE), TAK KaK UX 3a]la4a COCTOUT
B OOHapyKEHUU TEHJCHIMI HEIO0BOJIIBCTBA CPEIU KIMEHTOB U HEMEJIEHHOE UH(POPMU -
POBaHUE COOTBETCTBYIOIINX YIPABIECHYECKNUX MOIPA3IEICHUM.

IIncbMEHHO OTBETHTE HA BOIIPOCHI:

1. B 4em 3akiroyaeTcsl BHEIIHSSI KOMMYHHUKAIIMOHHAs! CTPATErvsi aMEpUKaHCKUX
KOMIaHU?

2. Kakue TakTuieckue AecTBust JOPMUPYIOT KOMMYHHUKAITMOHHYIO TIOJUTHKY?

3. Hackosibko BayKHO sSIBJISIETCSI KOMMYHHMKATUBHAsI 00OpaTHas CBA3b?

4. Kakue npuembl 1 METO/Abl padOThl C KJIMEHTAMU CHOCOOHBI TaKXKE YIyUYLIUTh
BHEIIIHUE KOMMYHHKAIIUH?

5. Uto MOryT npeanpuHsITh OpraHU3aluy JUTsl YCTPaHEHUS! BHYTPUOPTaHU3AI[MOH-
HBIX MPENSTCTBUN K YAOBIETBOPEHUIO TpeOOBaHUM noTpeduTesns?

C3. Tpenunru

TpeHI/IHI‘ 1. ((yl'[paBJICHI/IC B3aMMOOTHOIICHUAMM B KOMaHIC»
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Crpareruueckas komananas urpa «lIpoexkt»

[Mepen rpymmnamu (3-4 MUKPOTpYIIIb 110 5-6 YeoBeK) MepBOHAYAIBHO CTABUTCS 3a-
Jlaya co3/1aTh U MPE3ECHTOBATH MTPOEKT B KAKOW-TO KOHKPETHOW, HATPUMEP, COLUAIIBHON
o0acTu.

AJTOPUTM MOXKET OBITh TAKUM: 11€J1b, 00BEKT, MACIIITA0 U CPOKU, OCHOBHBIEC HAIIpaB-
JICHUsI, CPEACTBA PEANM3allNM, MPEMATCTBUSA U YIPO3bl, MEPCIEKTUBBI, HECTAHIAPTHHIE
peleHusl.

Ha cnenyromem sTtamne rpymmaM Opeajaraetcsi BbIOpaTh HAWIYUIIMA TPOEKT WU
WHTETPUPOBATH BCE UMEIOIINECS MTPOCKTHI.

Bo3MOXkHBI BapuaHThI, KOTJIa TPYIIbl Cpa3y OCO3HAIOT MPEUMYIIECTBA COBMECT-
HOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHHUKH JOKA3bIBAIOT MPEUMYIIIECTBA CBOETO Ba-
puaHTa u Henmocratku apyrux. HemenecooOpasHo ¢hopcupoBaTh 3TOT MPOIECC — OJHU
TPYIIBI UIYT K OCO3HAHUIO JJTMHHBIM ITyTEM, APYTrUe KOPOTKUM.

[lenb koMaHIHOM pabOTHI — TOKA3aTh IPYMIIE, YTO B3aUMOACHCTBHUE HE MPOCTO CO-
3/1aeT apUPMETUIECKYIO0 CYMMY YacTei, a BBIBOJUT UJICIO U IEATEIbHOCTh HAa IPUHITUITHU-
aJbHO MHOM, 00JIe€ BEICOKUM YPOBEHb.

KoHTpoapHBIE BONPOCHL:

UTto Takoe «BIUSHUE»?

[lepeuncnure cnocoObl ICUXOJIOTUYECKOTrO BiausiHUA. Kakoif u3 Hux Haubosee ya-
CTO UCHoJIb3yeTcss Bamn?

HazoBute npaBuia peain3ainy Kaxa0ro U3 BUJ0OB IICUXOJIOTUYECKOTO BIUSIHUS.

Tpenunr 2. «Moii BKJIaJl B KOMaHIy»

VYipaxHeHre TOMOraeT KaKJI0My YYaCTHUKY OCO3HATh CBOIO POJIb B JAHHOW KO-
MaHJIe, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHAHYIO pabOTy, TOMOraeT 0CO3HATh pa3-
JIMYHbIE BAPUAHTHI TOTO, KAK BHOCUTCA BKJIAJ B OOLIMI pe3yJbTatT, U pa3BUTh B yHaCTHU-
KaX YBOKEHHE K IPYTUM U MPU3HAHUE BAKHOCTHU BBITIOJIHEHUS UX (DYHKIUH.

Bpewmst: 40 munyT.

Onucanue. Bce yuacTHUKH JIETSTCS HA MUHU-TPYIIIHI IO 2-4 YeoBeKa.

TpeHep NpocuT Kaxa0ro yHaCTHUKA BbICKA3aThCS B paMKaX CBOEH MUHU-TPYIIINbI HA
TEMY TOTO, B YEM OH BUJIUT CBOU BKJIaJl B AESATEIBbHOCTh BCEM KoMaHAbl. Eciii KTO-TO U3
YYaCTHHKOB 3aTPYJIHAETCS, OCTaJbHBIE YIEHBbl €r0 MUHHU-TPYIIBI MOTYT €My MOMOYb
chopMyIHpOBaTh CBOM JOKJIA.

['pynnam naercs 10 MuHyT Ha TOATOTOBKY. [lociie 3TOro olMH y4acTHUK OT Ka>KI0M
MUHH-TPYHIBI BRICTYMAET U PACCKA3BIBAET O KAaXKJIOM B CBOEH IpymiIie.

BriBoab!:

1.MOXHO MOAYEPKHYTh, HACKOJIBKO pa3Hble MHEHHUS O COOCTBEHHOM BKJIJi€ MpPO-
3By4YaJid, TOAYEPKHYTH TO, YTO B XOPOIIEH KOMaH 1€ MAKCUMAJIbHO UCTIOJIb3YIOTCSI UH]IU-
BUJyaJIbHbIe OCOOCHHOCTH U CUJIbHBIE CTOPOHBI KaXKI0TO.

2.MOXHO OIYEPKHYTh, YTO BHOCUThH CBOM BKJIaJl B KOMAaH/Iy MOXHO MO-Pa3HOMY
— BBITNIOJIHSIS OIpeesIeHHbIE PO(eCCUOHATBHBIE UIIN OPTaHU3aTOPCKKUE PYHKIIUU JIUO0
BJIUSIS TICUXOJIOTHYECKU Ha aTMOc(epy B KOMaH e (BCelisisl SHTY3Ma3M U YBEPEHHOCTH B
CBOUMX CHJIaX JUOO criiakuBasi KOHGIUKTHI U T.11.). [lociie 3Toro MoXkHO meperTu K 0osiee
noAPpOOHOMY pacCMOTPEHUIO POJiei B KOMaH/IE.
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Tpenunr 3. «JIMJEP — 3TO...»

Bpewms: okomno gaca.

Ecnu BBl x0THTE TOOUTHCS B 3TOM KU3HU YErO-TO 3HAYMTEIBHOIO, HEJOCTATOYHO
IIPOCTO JIEMCTBOBATH - HAJIO €IIE U MEUTATh; HEJOCTATOYHO MPOCTO IJIAHUPOBATH - HAZIO
emie u BepuTh. (A. dpanc).

Lenu:

OCBOWTH aKTHUBHBIN CTUJIH OOIIECHUS ¥ PA3BUTH B TPYIINE OTHOIICHUS MTAPTHEPCTBRA,

- IOTPEHUPOBATHCS B OMPEIECIECHUN YETKUX U SICHBIX MPU3HAKOB JUAEPCKOro MOBe-
JI€HUs1, OCOZHAHUM JINJEPCKUX KAYECTB.

Pecypchl: nHCTBI MOyBaTMaHa, HOKHULBI, KJIEH, MapKephl, KapaHJalll, MHOXe-
CTBO PEKJIAMHBIX MPOCIEKTOB, KYPHAJIOB, ra3er.

XoJ urpsl

DTO 3a1aHKE - OTIIMYHBIA «Pa30rpeB» IPYNIBI IEPET TPEHUHIOM JIHAepcTBa. Marte-
puabl, KOTOPbIE B UTPOBOM (hopMe IIPECTABIAT U OOCYASAT YUACTHUKH, MOCTY>KAaT OPUEH-
TUPOM JUIsl Bcero Os10ka 3aHsaThil. Bo3MokHO, TpeHep u rpymnma OyayT BO3BpaIIaThes K
HUM He pa3 B xoJie BcTped. [loaTomy skenaTesbHO UCOIb30BaTh OOMbIINE JIUCTHI, KOTO-
pBbIE JIETYE COXPAHUTH B TEUYEHUE JITTUTEIBHOIO CPOKA.

Bcem urpokaMm npeaocTaBisItOTCS pa3HOOOpa3HbIe KaHIEISIPCKUE MaTepuabl, ra-
3€Thl, )KypHaJbl, peKiamMHble TpocnekThl. B Teuenne 30-40 MUHYT OHUM TOTOBST (TIOOIU-
HOYKE JIM0O B Mapax) HEKUIl KOJUIaX C UCIOJIb30BaHUEM T'a3€THBIX 3ar0JIOBKOB, (hoTorpa-
(buii, pUCYHKOB OT PYKU WJIM HAJICHHBIX B PEKJIAMHBIX U3JaHUSX, )KypHaJlax, ra3eTax.

Tema pabotsl: « - munep!» B paboTe Hy HO MONBITaThCA B BU3YyalIbHOU (opme
MPEACTaBUTh KAaueCTBA, KOTOPbIE XapaKTEPU3YIOT JIMAEpa, paccKazaTh O CBOUX CIOCO0-
HOCTSIX BECTH 3a C000il irojiel, pykoBoauth uMu. [loka rpymnmna paboTtaer, B KOMHATe
3BYyYUT (POHOM DHEPrUYHasi, pUTMUYECKAss My3bIKa, co3jaroias padodyee HACTPOCHHUE,
MOAJEPKUBAIOIIAsl TBOPUECKUM HACTPOU YYACTHUKOB.

Korma Bpemsi Ha MOJTOTOBKY 3aKOHUEHO, MYy3bIKa YOaBISETCS - 3TO 3HAK yYaCTHU-
KaM HayaTh YOOPKY pabo4Mx MECT, 0CBOOOXIEHHE KOMHATHI OT 0OpEe3KOB U Mycopa. B
3TO BpeMs TPEHEp HyMepyeT MOJyYEHHbIE OT YYACTHUKOB aHOHUMHBIE JIUCTHI U pa3Be-
muBaeT ux. [locne Toro kak «cyOO0THUKY 3aBEPIICH U MECTO OCBOOOXKIAEHO IS IIPOJI0JI-
XeHUs1 paboThl, HAUMHAEM <JIUAEPCKUN MpoMeHany. Bce nmuaepbl mporyiaumBaroTcs Mo
KOMHATe, Ha CTEHaX KOTOPOU 3aKpEIIEHbl CKOTYEM PEKJIAMHBIE TIOCTEPHI, U IETAI0T JIs
ce0st MIOMETKH, KTO SIBJISIETCS, 10 UX MHEHHUIO, aBTOPAMH YBHUJIEHHBIX PadoT.

3aBeplicHue

Cobupaemcs BMecTe 1 00CYKIaeM YBUACHHOE. Y YaCTHUKHU 3aYUTHIBAIOT CBOM MHE-
HUS 00 aBTOPCTBE padOT, pacCKa3bIBAIOT, UTO UM TOKA3aJI0Ch HanboJiee MprBIIeKaTeIb-
HBIM, SIPKUM B pab0Te TOBApUIIEH.

B 3aksmouenue Ha qocke WM QuIMMm-yapTe 3aMChIBaeM HAO0Op JUIEPCKUX Ka4eCTB.

Urak, nugep — a70...

Marepuan njist TpeHepa

BoT HeckoiabkO MHEHUH, IPO3BYUYaBIIUX HA OJHOM M3 TPEHUHIOB B OTBET Ha BO-
npoc: «KTo Takoi nunep, Koro Mbl MOXKEM Ha3BaTh JIUJAEPOM?»

Hrak, muaep - 3to:

-PEK]IE BCETO - JTOMUHAHTHAS JINYHOCTD;
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-y Hero ObICTpasi peakiys Ha CUTyaluio U 3 (HEKTUBHBIN BBIOOP CPEICTB BIMSHHUS
Ha npolaemy;

-[IOAABJIAIOIINN U3BSIBICHUE APYTUX MBICIIEH U YyBCTB;

-BBIJICJISIONIUICS U3 MACCHI;

-TOT, 32 KEM XOYeTCsI UATH;

-TOT, KOTOPBII HACTOJIBKO 3aMETEH U XapU3MaTHUEH, YTO CIYIIAThCS €r0 WU HET -
TaKOTO BOMPOCA MPOCTO HE BO3HUKAET;

-UMEIOIIMN MaKCUMAJIBHO OO0JIBIIOE BIMSIHUE HA OKPYKEHHUE;

-4eJI0BEK, CIIOCOOHBIH peoOpa3oBaTh CUTYalIMIO Ha MOJIb3Yy ce0€ U APYrUM;

-TOT, YbM KayecTBa yNpaBJ€HIA, aIMUHUCTPATOPA, OPTaHMU3aTOpa MPOSIBICHHI B
OOJbLICH, YEM y IPYTUX, CTEIICHH.

Baok /1. 3aganus 11 HCNOJIb30BAHUSA B PAMKAaX MPOMEXKYTOYHOM aTTeCTAlMU

/J1.IlepeyeHnb BONIPOCOB K 3a4eTy

1. Komanja kak 0coObIil TUI OpraHu3aliH.

2. IlocranoBKka 3a1auu 1Jisi KOMaH/IbI.

3. BaxHble cocTaBisOIIKE B CTPYKType NpodecCuOoHaIn3Ma pyKOBOAUTEIEH MTPH
co3/1aHnu 3Q(PEKTUBHO NEUCTBYIOIIEH KOMaH/IbI.

4. TexHonoruu nuaepa, IpuMeHsieMbIE JIJIs aHaIM3a, MOJICIMPOBAHUS U IPOTHO3U-

pOBaHUs pa3BUTHSI MPOOJIEM, CIOKHBIX CUTYyaIUil.

CTOII-ananus.

Kapra cTparernueckux rpyrmni u CUCTEMHas KapTa.

epeBo nenei.

8. «SWOT-ananu3» u «KM03roBoi mTypm».

9.Bnacts u BiaustHUe. JlenernpoBaHue B OpraHU3alvy.

10. ®opMBbI BIAaCTH B OpraHU3AIINH.

11.Ilpupona, onpeeneHre u coiep>KaHue MOHATUS JIUIEPCTBA.

12. Teopuu MTUACPCKUX KAUueCTB.

13.TloBeneHUECKHi TOIXO] K H3yUCHHUIO JIUACPCTBA.

14. CuTyaliMoOHHBIN MOJX0/1 K U3yUECHUIO JIUIEPCTBA.

15. DnemMeHThI IUIepCTBa.

16. Tunmonorus muaepctsa E.C. borapyca.

17. Knaccudukarms muaepcrsa @.C. baptierra.

18. «3akononarenbHoe auaepcTBo» k. B. I'etiiens u E.I'. I'y0a.

19. Tunst munepos - B. benn, P./Ix. Xuin u C.B. Muns.

20. M. KoHge#i - Tpu IUACPCKUE POJIH.

21. Bnactb Kak popMa COLIMAIbHBIX OTHOLIEHUIA.

22. ACTIEKTBI BIACTH.

23.BracTth B CTPYKType OpTaHU3AIIHH.

24. VIcTOYHUKY BIIACTH.

25. BiacTh Kak quHaMHU4ecKas CUCTEMA.

~No o

PA3JIEJI 3. Onucanue noka3areeid U KpUTepHeB OlleHMBAHUS KOMIIETEHUMA HA
Pa3JIMYHBIX 3TANAX UX (OopMHUPOBAHUS, ONIUCAHHE LKA OLCHUBAHUA
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bannsHO-peliTHHTOBas cUCTeMa SBJsIETCsS 0a30BOI CHCTEMOW OrleHuBaHus chop-
MHUPOBAaHHOCTH KOMIIETSHITNI 00ydJarommXcss OYHON (DOPMBI 00yUICHUSI.

Wrorosast orieHKka C(OpMUPOBAHHOCTH KOMIIETCHIIMM OOYYarOMIMXCS B paMKax
OAIITbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISIETCS B X0/1€ TEKYIIBIETO KOHTPOJISI YCIIeBa-
€MOCTH, MPOMEKYTOUYHON aTTECTAIIMU U ONPEEISIETCS Kak CyMMa 0aJuioB, MOTYYEHHBIX
OOYYarOIIMMUCS B PE3YJIbTATE MPOXOKACHUS BCEX POPM KOHTPOJIS.

OneHka c(pOpMUPOBAHHOCTH KOMIIETEHIMN MO JUCUMUIUIMHE CKJIAIbIBACTCS M3
JIBYX COCTaBJISIOIINX:

— TepBasi COCTABIIAIONIAS — OIIEHKA MpernoAaBaresneM cOPMUPOBAHHOCTH KOMIIE-
TEHIIUUN B TEYCHUE CEMECTpPa B XOJI€ TEKYIIIETO KOHTPOJI ycreBaeMocTH (MakcumyM 100
0awtoB). CTpyKTypa MEpBOIl COCTABIISIONICH OMPEAESIETCS TEXHOJIOTHYECKOW KapTou
JUCUUIUIMHBI, KOTOPas B Ha4ajie CEMECTpa JOBOJMUTCS JI0 CBEAEHUS 00y4aroIInuXcs;

— BTOpas COCTAaBIIAIONIASI — OLIEHKa C(hOPMUPOBAHHOCTH KOMIIETEHIIMI 00ydaro-
nxcst Ha 3adere (Makcumym — 20 6ajuioB).

Jsist cTynieHToB ouHOM (opmbl 00yuenus npumensTces 100-0amibHas u OuHapHas
IIKAaJIbl OLICHUBAHUS PE3YJIHTATOB TEKYIIETO KOHTPOJIS yCTIEBAEMOCTH U MPOMEKYTOUHOM
aTTeCTaluKi O0yJarOIIUXCA.

YpoBuu ocBoe- IIPOJIBUHYTHIN 0a30BbIii IIOPOTOBBIN YPO- JOTIOPOTOBBII
HHS KOMIIETEH- YPOBEHb YPOBEHb BEHb YPOBEHb
U
100 — 6annbHast & nu=> 70-84 51-69 0-50
I NE]
bunapnas 3auTeHo He 3aureno
KaJjia

IIIka/1a OLEHOK NPH TEKYLIEeM KOHTPOJIe yCIIeBAeMOCTH
10 Pa3jIMYHbIM MOKA3ATEJIAM

IMoxa3aTenu ouenuBanusi chopmu- Banabt Ouenka
POBAHHOCTH KOMIETEHIMIi
Bonpocs! A1 ycTHOTO 00CYXIeHUsS 0-10 «HE 3aUTEHO»
«3aUTEHO»
TectupoBanue 0-10 «HE 3aUTEHO»
«3aUTEHO»
BrinonHenue npakTHYecKuX 3aJaHui 0-10 «HE 3a4TEHO»
«3a4TEHOY
Pemenne KOHKPETHBIX cUTYyalHi (cu- 0-15 «HE 3a4TEHO»
TyallMOHHBIX 3a/1a4) «3a4TEHO»
Pemrenne xeiic-3amaun 0-20 «HE 3a4TEHO»
«3a4TEHOY
VYyacTtue B TpeHUHTE 0-20 «HE 3aYTCHO»
«3a4TEHOY
VYyacTue B 1€710BOI Urpe 0-20 «HE 3aUTEHO»
«3aUTEHO
[ToaroToBKa 3JIEKTPOHHOM ITPE3eHTa- 0-10 «HE 3aUTEHO»
I[UU WM CJIalI-KOHCIIEKTa 110 «3a4TEHOY
TeMe/aucuuIinHe (pedeparTos, Icce)
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CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUA YPOBHIO 0CBOEHHS KOMIeTEeH It
M0 TeKYIeMYy KOHTPOJII0 YCIIeBAeMOCTH

Kpurtepuu ounenuBaHus

OOyuaromuiics He IPHOOPEIT 3HAHUS, YMEHUS U
HE BIIaJIeeT KOMIIETCHIMSIMUA B 00BbeMe, 3aKper-
JIEHHOM pa0oyell MporpaMMOM AUCIUTUINHEL

He menee 50% 3ananuid, moyiexanux TEKyIemMy
KOHTPOJTIO YCIIEBAEMOCTH, BHITIOJTHEHBI O€3 CyIlle-
CTBEHHBIX OIIIHOOK.

OO0yuaromumMcsi BBITIOJIHEHO HEe MeHee /5% 3ana-
HUH, TOISKANTUX TEKYIIEMY KOHTPOJIIO YCIIeBa-
€MOCTH, WJIM IIPH BBIITOJIHEHUH BCEX 3a/IaHui 10-
MyIICHbl HE3HAYUTEIbHBIC OIMOKHU; 00ydaro-
Miics IOKa3aJl BJIaJICHUE HABBIKAMU CUCTEMATH-
3alMK MaTepuaia U MPUMEHECHHS €0 MPHU pellie-
HUU TPAKTUYCCKHMX 3aJiaHui; 3aJaHus BBIIOJI-
HEHBI 0e3 OIHOOK.

Basl Ouenka YpoBeHb ocBoe-
HHS KOMIIeTeH-
Mt
0-50 «HE 3a4TECHO» JlonoporoBblit
YpPOBEHb
51-69 | «3aureHo» IToporoBsrii ypo-
BCHb
70-84 | «3auTeHO» ba3oBbIil ypoBEeHb
85-100 | «3aureHO» [TponBuHYTHII
YpPOBEHb

100% 3anmanuii, moajiekKaIMX TEKYIIEMY KOH-
TPOJIFO YCIIEBAEMOCTH, BBIIOJIHEHBI CaMOCTOSI-
TEJIBLHO U B TpeOyeMoM o0beme; 0Oydaroniuiics
NPOSIBJIIET yMEHUE 0000IaTh, CHCTEMATU3UPO-
BaTh MaTepHall U MPUMEHSThH €ro MpH PEIICHUN
MPAKTHYECKUX 3a/JaHUM; 3aJaHMs BBHITIOTHEHBI C
MOJAPOOHBIMY TIOSICHCHUSIMUA M apTyMEHTHPOBAH-
HBIMH BBIBOJIAMH.

IIIkana oeHOK MO MPOMEKYTOYHOM aTTeCTAlUK

HanmeHnoBaHnue (pOpMBI IPOMEIKY- Banusl
TOYHOM aTTEeCTAllMH

Onenka

3auer 0-20

BadYTCHO»
«HE 3a4YTCHO»

CooTBeTcTBHE KpUTEPHEB OLICHUBAHUA YPOBHIO OCBOCHHUS KOMIIETEHIIUI
10 MPOMEKYTOYHOM ATTECTAIMU 00yYaAIOUIUXCS

baubl Onenka YpoBeHb ocBoe- Kpurepun onennBanuns
HHS KOMIIeTeH-
10707
0-15 «HE 3a4TCHO» Jonoporosstii OO6yuaromuiicst He MPUOOPEIT 3HAHUS, YMEHUS
YPOBEHb Y HE BJIaJIe€T KOMIETCHIIUSIMH B 00BbeMe, 3a-
KpErIeHHOM paboyeil mporpaMMoi JucIu-
TUTHHBL, 00yJarOIIUICs HE CMOT OTBETUTH Ha
BOIIPOCHI.
16-20 «3aUTEHO [ToporoBselii ypo- | O0yuaronuiics an HEMoJHbIE OTBETHI HA BO-
BEHb MIPOCHI, C HEJOCTATOYHOM apryMeHTaIUEMH,
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HpaKTI/I‘IGCKI/Ie 3aaHUA BBITIOJIHCHBI HE ITOJIHO-
CTBIO, KOMIICTEHI[H, OCBANBAEMBIEC B IPOIIECCE
W3y4YeHUS TUCIHILIMHBI chOPMUPOBAHBI HE B
IIOJIHOM 00BEME.

21-25 «3aYTCHO» bazoBelii ypoBeHb | OOydaromuiics B 1eja0M MpHOOpeIT 3HAHUS |
YMEHHS B paMKaX OCBaHBaEMbIX B IPOIECCe
00y4YeHHS 10 JUCUUTUIMHE KOMIIETEHIIHIA; 00Yy-
YAIOLIMKCS OTBETHII HAa BCE BOIIPOCHI, TOYHO
JlaJl OTpeIeTICHUS ¥ TIOHATHS, HO 3aTPYAHACTCS
HOATBEPIUTH TEOPETUIECKUE MTOJTOKECHUS
MPAKTUYECKIUMHU IPUMEpPaMH; 00ydaroLuiics
TI0Ka3aJl XOpOIIKe 3HaHMUS 110 IIPEMETY, Blla-
JICHHE HAaBBIKAMU CUCTEMAaTH3aI[MH MaTepraa
¥ TTOJTHOCTBIO BBITIOJHII IPAKTHUECKHE 3a/1a-

HUSL
26-31 «3aUTEHO» ITponBuHYTBII OOyuaromuiicss npuoOpes 3HaHus, YMEHUS U
YpPOBEHb HaBBIKM B TIOJTHOM 00beMe, 3aKpETNICHHOM pa-

Ooueil mporpaMMoii TUCIUIUINHBI; TEPMHUHOJIO-
THYCCKUI arrapar UCIoJIb30BaH MMPAaBUJIbHO,
OTBETHI MOJIHBIE, 00CTOATENFHBIC, aPI'YMEHTH-
POBAaHHLBIC, TOATBCPIKACHBI KOHKPCTHBIMU IIPU-
MepaMu; OOydaroIuiics IposSBIsET yMEHUE
0000111aTh, CHCTEMaTU3UPOBATH MaTEPUAI U
BBINIOJTHSACT MPAKTUYECKUE 3aJaHuUs C ITOIPO0-
HBIMHA NOSAICHCHUAMH U apTyYMCHTHUPOBAHHBIMU
BBIBOJAMHL.

PA3JIEJI 4. MeTogu4eckne MaTepuaJibl, ONpeesonue npoueaypbl OeHu-
BaHMS 3HAHUM, YMECHUH, HABBIKOB, XapPAKTePU3YIOIIMX 3TAabl GOPMHUPOBAHUS
KOMITeTeHIUI

[Ipouenypa oueHuBanus — NOPSIAOK ACUCTBUM IIPU MOATOTOBKE U ITPOBEICHUU aT-
TE€CTAMOHHBIX UCIIBITAHUI 1 (POPMUPOBAHUH OLIEHKH.

[Ipouenypa npoMeKyTOUHOM aTTECTAMU MPOXOIUT B COOTBETCTBHUM C [lomoxke-
HUEM O MMPOMEXYTOUYHOM aTTECTALIMU 3HAHUM CTyAeHTOB U ydamuxcsa JI'YHX.

— ATTecTalliOHHbIE MCHBITAHUS MPOBOJATCA IpernojaBaresieM (WM KOMHCCHEH
IpenojaBareyell — B ciiydae MOAYJbHON AUCIUIUIMHGI), BEAYLIUM JEKINOHHBIE 3aHATUS
10 JJAaHHOW TUCIUIUIMHE, WM IPEernoaaBaTesiMu, BeAyIIUMH MPaKTUYeCKue 1 Jabopa-
TOpPHBIE 3aHATUSA (KPOME YCTHOIO 3K3aMmeHa). [IpucyTcTBHEe MOCTOPOHHMX JIMIL B XOJIE
IPOBEJICHUS aTTECTAIIMOHHBIX UCTIBITAHUM 0€3 pa3pelieHns peKTopa Uil MpopeKTopa mno
yueOHo paboTe He JoMycKaeTcs (3a UCKIIOUeHHEM paOOTHUKOB YHUBEPCHUTETA, BBINOJ-
HSIOLUX KOHTPOJUPYIONINE (PYHKIIMH B COOTBETCTBUU CO CBOMMHU JOKHOCTHBIMU 00~
3aHHOCTSAMHM). B cilydae OTCyTCTBHSI BEyILEro MPENnoiaBaTelis aTTeCTalMOHHbIE UCIIbI-
TaHHs MPOBOJATCS IMPENOAABATENIEM, HA3HAYEHHBIM IMMCbMEHHBIM PACHOPSHKEHUEM 10
kadenpe (CTpyKTYpHOMY MOAPA3CICHUIO).

— VHBanuapl M MA@ C OrPAHUYEHHBIMU BO3MOYKHOCTSIMU 3[I0POBbS, UMEIOIIUE
HapyILIEHUs OIIOPHO-ABUIaTEIBHOIO allllapaTa, JOIyCKarTCs Ha aTTeCTallHOHHBIE UCIIbI-
TaHMs B COIIPOBOKIECHUHN aCCUCTEHTOB-CONPOBOKIAIOIINX.
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— Bo BpeMsi arTecTallMOHHBIX HCTBITAHUN 00yYaroluecs MOTYT MOJb30BAThCS
IpOrpaMMOil AUCHUILUINHBI, & TAKXKE C Pa3pelIeHHs pernogaBaTesis CIPaBOYHON U HOP-
MaTHUBHOW JIUTEPATypPOM, HEIPOTPAMMHUPYEMBIMH KaJIbKYJISTOPAMH.

— Bpems moAroToBKM OTBETA MPH cllaye 3a4eTa B yCTHOU (popMe JOIKHO COCTaB-
75T He MeHee 40 MuHYT (110 KeJTaHHI0 00yUYarOIIErocsi OTBET MOXKET OBITh JIOCPOUYHBIM).
Bpewms oTBera — He Gosiee 15 MuHyT.

— Ilpu noaroToBKe K 3a4€Ty CTYACHT, KaK IIPABUIIO, BEJET 3aUCH B JIUCTE YCTHOTO
OTBETa, KOTOPHIN 3aTeM (110 OKOHYAHHUH 3a4eTa) CAACTCS MPENOIaBaTENIO.

— IIpenonaBarento Ha 3a4eTe MPEIOCTABISETCS MPABO 3a/1aBaTh OO0YUYAIOLIUMCS
JOTIOJTHUTENbHBIE BOIIPOCHI B paMKaxX MPOTrpaMMBbl TUCHUILIMHBI TEKYIIEr0 ceMecTpa, a
Tak)Ke, TOMHUMO TEOPETUYECKUX BOMPOCOB, 1aBATh 33]1a4M, KOTOPbIE NU3y4aJIMCh Ha MpaK-
TUYECKUX 3aHATHSIX.

— OleHKa pe3yNbTaToB YCTHOTO aTTECTAllMOHHOIO UCIIBITaHUsl OOBABISETCS 00Y-
YaromMMcsl B JIEHb €ro npoBeneHus. [Ipu mpoBeaeHNn MHUCHbMEHHBIX aTTECTAIMOHHBIX
UCTIBITAHUH WM KOMITBIOTEPHOTO TECTUPOBAHMS — B JICHb MX MPOBEICHUS I HE O3/~
Hee CJIeIyIomEero pabo4yero AHs NOCiae UX MPOBEACHHUS.

— Pe3ynbTaThl BEIMOMHEHUS aTTECTAITMOHHBIX MCTBITAHUN, MPOBOJANMBIX B IHCH-
MeHHOU Gopme, popMe UTOTOBOK KOHTPOIBHOM pabOThl MIIM KOMITBIOTEPHOTO TECTUPO-
BaHUSI, TOJDKHBI OBITH OOBSIBICHBI 00YYaIONUMCS U BHICTaBJICHBI B 3a4€THBIC KHUYKKH HE
MO3/IHEE CIENYIOIIET0 pabovero Hs Mocie UX IPOBEICHMUS.

HtoroBoii popmMoii KOHTPOJISI 10 AUCLUIIIIMHE SIBISETCS 3a4eT. 3a4eT MPOBOAUTCS
B BUJIE MMMCbMEHHOTO OTBETA Ha 3aJaHHbIN Bompoc. KaxkaoMy cTyneHTy npeasaraercs
2 BOMpOCa, KAKIBIM U3 KOTOPHIX OIICHUBAETCS MakcuMyMm Ha 15 Gasos. [Ipu onenke
OTBETa Ha BOMPOC OIICHUBAETCS MOJHOTA OTBETA, TOYHOCTH (POPMYITHPOBOK.

Bormnpocsl 17151 ycTHOro 00CyXA€HHS TO3BOJISIIOT BKIIOYUTH 00YYarOIMXCS B MPO-
1ecc 00CyXIEHUsI CIIOPHOTO BOIPOCa, MPOOIEMBI U OIEHUTh X YMEHHUE apTyMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3pEHUSI.

MeToauKAa OLICHUBAHNSA OTBETOB HA YCTHBIC BOIIPOCHI

Basl Ouenka IToxka3arenn Kpurepuu

8-10 «3auteHo» (1. [lomHoTa maHHBIX OTBe-| [1OJTHO M apryMEHTHPOBAHO JAHBI OTBETHI IO CO-|
TOB. nepkanuto 3anaHus. OOHapy>KEHO MOHUMaHUE
2. ApryMeHTHPOBaHHOCTh |[MaTepHalia, MOKET 00OOCHOBATH CBOM CYXKICHHSI,
JTAHHBIX OTBETOB. NPUMEHUTH 3HAHUS Ha TPAKTHKE, IPUBECTH HE0O0-
3. [IpaBUIILHOCTE OTBETOB [XOJMMBIC TPUMEPHI HE TOJIBKO M0 YISOHUKY, HO H
Ha BOTIPOCHI. CaMOCTOSTENIBHO COCTaBIICHHBIE. M310)KeHnEe Ma-
U T.J. Tepuaa Mmocie0BaTeIbHO U MIPABUIHHO.

6-7 «3a4TECHOY CTyaeHT JaeT OTBET, YAOBIECTBOPSIONINA TEM K€

TpeOOBaHUAM, YTO U JJISl OLEHKH «OTJIMYHO», HO
normyckaet 1-2 ommoOK#, KOTOpPBIE caM e HCITpaB-
JISIeT.
3-5 «3a4TEHO» CryaeHT oOHapyXHBaeT 3HaHUE W MMOHUMaHUE
OCHOBHBIX MOJIOKEHUH TaHHOTO 3a[aHus, HO:

1) u3naraeT Matepual HeMoJIHO U OMyCKaeT He-
TOYHOCTH B OIpENIeNIeHUH TOHATHI UiIu Gopmy-
JIMPOBKE MPABHIT;
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0-2

«HEC 3a-
YTCHO»

2) HE yMeeT JOCTaTOYHO TJyOOKO W J0Ka3a-
TEJIbHO 00OCHOBaTh CBOW CYXKIICHHS M IPHBECTH
CBOM MPUMEDHI;

3) u3naraeT Marepual HermocaeI0BaTeILHO U J10-
TyCKaeT ONIMOKH.

CryneHT oOHapyXHBaeT HE3HAHNE OTBETA Ha CO-
OTBETCTBYIOIIEE 3aJaHHE, JIOMYCKAeT OIIMOKHU B
(GOpMYITHPOBKE OIPEEIICHUI 1 TPaBUII, UCKaXKa-
IOIIME€ UX CMBICI, OECTIOPSIIOYHO U HEYBEPEHHO
u3jaracT MarepHual; OTMEYArOTCS TaKue HeIo-
CTaTKU B TIOJTOTOBKE CTYJIEHTA, KOTOpPbIEC SIBIIS-
IOTCSl CEPHhE3HBIM MPEMSATCTBUEM K YCIICIIHOMY
OBJIA/ICHUIO ITOCIIECAYIOIINM MaTEPUATIOM.

TecTbl — 3TO cTaHAapTU3UPOBaHHAS (hOpMa KOHTPOJIS, HAIIPaBJIECHHAS Ha IPOBEPKY
BJIQJICHUSI TEPMUHOJOTUUECKUM amiapaToM, COBPEMEHHBIMU UH(OPMAIIMOHHBIMU TEX-
HOJIOTHSIMU M KOHKPETHBIMU 3HAHUSAMHM IO JUCHUIUIMHE. TeCT COCTOUT U3 HEOOJIBIIIOTO
KOJIMYECTBA AJIEMEHTAPHBIX 33]1a4; MOKET MPEIOCTaBISATh BO3MOXKHOCTh BBIOOpA U3 Tie-
peYHsl OTBETOB; 3aHUMAET YacTh yueOHoro 3ansaTus (10—-30 MuHYT); TpaBUIIbHBIEC pele-
HUS Pa30UPAIOTCS HA TOM K€ WIH CIEAYIONIEM 3aHsTHHU; YaCTOTa TECTUPOBAHHUS OIpeie-
JSI€TCSl MPETO/IaBaTENIEM.

MeToauKA OLIEHMBAHMSA BbINOJIHEHNA TECTOB

baniabl Ouenka IMoka3arenn Kpurtepun
8-10 «3auteHo» (1. Tlomnota BeIMON+{BeIMoOnHEHO 85 % 3a7aHMil PEAIOKEHHOTO TECTa, B 3a-
HEHUSI TECTOBBIX 3aJIa-IaHUSX OTKPHITOTO THIIA JIaH ITOJHBIN, Pa3BEPHYTHINA OT-
HUU. BET Ha MOCTABJIEHHBIN BOIIPOC.
6-7 «3auteHo» (2. CBoeBpeMeHHOCTH [BoimonneHo 70 % 3amaHuii MPeIoKEHHOTO TeCTa, B 3a-
BBITTOJTHEHUSI. JAHUSIX OTKPBITOTO THIIA JJaH TOJIHBIN, Pa3BEPHYTHIN OT-
3. IIpaBuIBHOCTH OT-|[BET Ha MOCTABJICHHBIN BOIPOC; OJHAKO OBLIH JOMYIICHBI
BETOB HA BOIIPOCHL.  [HETOYHOCTH B ONPEICICHUH IMOHSATHI, TEPMUHOB U JIP.
3-5 «3aurero» (4. Camocroarens-  (BeimmonaneHo 54 % 3amaHuil IpeI0KEHHOTO TECTA, B 3a-
HOCTb TCCTUPOBAHHUS. |TaHUAX OTKPHITOTO THIIA 1aH HETIOIHBIN OTBET Ha IOCTaB-
A T.1. JIEHHBIN BOIPOC, B OTBETE HE MPUCYTCTBYIOT JOKA3aTEIIb-
HBIE MIPUMEPBI, TEKCT CO CTHIMCTUYECKUMH U opdorpa-
(duyecKuMu OIMOKaMH.
0-2 «HE 3a- Bemomaeno 53 % 3aganwuii npeyioKeHHOTO TeCTa, Ha M0-
YTEHO» CTaBJICHHBIE BOTIPOCHI OTBET OTCYTCTBYET WU HEMOJIHBIA,
JIOTYIIICHBI CYIIECTBCHHBIC OINMMOKA B TEOPETHUECKOM
MaTepuase (TEpMUHAX, TOHSITUSAX).

BreinosHeHne mpakTUUECKUX 3aJlaHUil HEOOXOJIMMO Kak JJid WITIOCTPAIlMU TOU
WJTU MTHOM TEOPETUYECKOM MOJIEIH, TaK U B IIEJISIX BRIPAOOTKH HABBIKOB IPUMEHEHHUSI T€O-
pUU [IPU aHATIN3€ PEATbHBIX YKOHOMUYECKUX MTPO0JIeM; MpoOIeMHOE 3aJaHIe, B KOTOPOM
oOydaroriemMycst IpeaiaraloT OCMBICIIUTh PEAIbHYIO MPodecCuoHaTbHO-OPUEHTUPOBAH-
HYIO CUTYaIINI0, HEOOXOIUMYIO /ISl PEIICHUS TAHHOUN MPOOJIeMBbI.

MCTO}II/IKa OIICHUBAHUA BBINNOJHCHUSA NMPAKTHICCKHUX 3a11a}mﬁ

Baniasl

Onenka

IMoxa3zarenn

Kpurepun

8-10

«GBadYTCHO»

3aﬂaHI/Ie PCHICHO CaMOCTOATCIILHO. HpI/I 9TOM COCTaBJICH
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6-7 «3a4TEHO)

3-5 «3aUTEHO)

0-2 «HE 3a-
YTEHO»

1. IlonHora BBIIOJ-
HEHUS MPAKTHIECKOTO
3a/1aHMs.

2. CBOEBPEMEHHOCTh
BBITIOJTHEHHMS 33 IaHUSI.
3. TIlocnemosareins-
HOCTh U PAIIMOHATb-
HOCTb BBIITOJIHEHHS 3a-
JIaHUS.

4. CamocToATENb-
HOCTb PEIICHUS.

U T.1.

HpaBI/IJIBHBIfI AJITOPUTM PCUICHUA 3aJaHUsI, B JIOTHICCKHX
pacCyXJIeHHsIX, B BBIOOpE (DOPMYIT M PEIICHUH HET OIIIH-
OOK, TOJTy4eH BEPHBIH OTBET, 3aJaHKE PEIICHO paIlHo-
HaJTbHBIM CIIOCOOOM.

3ajaHue peuieHo ¢ noMoulbio npenogasareis. [Ipu atom
COCTaBJICH IPABWJIbHBIN aJITOPUTM PELIEHUS 3a/laHusl, B
JIOTUYECKOM PACCYXACHUM M PELIEHUN HET CYLECTBEHA
HBIX OLIMOOK; MPaBMJIBHO CJIeJIaH BIOOP (hopMyIt [isl pe-
LIEHMSI; €CTh OOBSCHEHUE PEILEHUS, HO 3aJlaHUE PEILEHO
HEpaLMOHAIBHBIM CIIOCOOOM WM JIOMYIIEHO He Oojee
JIBYX HECYIECTBEHHBIX OINUOOK, TOTy4YeH BEPHBIN OTBET.

3agaHue penieHo ¢ MojacKasKaMu mpenopaasarens. Ilpy
9TOM 3aJjaHue TTOHATO MPABUIILHO, B IOTHYECKOM PaCCyK-
JICHUH HET CYIIECTBEHHBIX OLUIMOOK, HO JIOIYIIEHBI CyIIe-
CTBEHHBIE OIIMOKHU B BBIOOpE (POPMYIT HJIM B MaTEMaTHYe-
CKHX pacyerax; 3aJjaHue PEIICHO HE TOJHOCTHIO MU B
o01ieM BUzeE.

3aaHue He PeIIeHO.

Pa3060p KOHKpPETHBIX CUTYallMid (CUTAYIIMOHHBIX 3a/a4) MPECTaBISIET COOOU OIuU-
CaHUE€ CUTYalluu, KOTOPYIO HaJI0 PEIIUTh, OTBETUB HA BOMPOCHI, HOCAIINE TTPOOJIEMHBIN
XapakTep, U (WIK) BBIIOJHUTE 3aJaHus, KOTOPbIE T€MOHCTPUPYIOT ACHCTBEHHOCTh 3HA-

HUU.

MeTO)]l/IKa OLCHUBAHUS PCHICHUA CUTYAlIHOHHBIX 3aa4

Bananl

Onenka

IToka3arean

Kpurepun

13-15

«3adTCHO»

11-12

«GBauYTCHO»

8-10

«GBadYTCHO»

0-7

«HCE 3a-
YTCHO»

1. TlonmHota pemieHus
CUTYallMOHHBIX 33/1a4.

2. CBOEBpPEeMEHHOCTh
BBITTOJTHEHUSI.

3. IIpaBWIBHOCTH OT-
BETOB Ha BOIMPOCHI.

U T.J.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 337a4 BbIMOJIHEHBI,
[IpogeMoHCTpUPOBAaHBl YMEHHE aHATU3UPOBATh CHUTYa
U0 U HAaXOJWUTh ONTHUMAILHOE KOJUYECTBO PEIICHHIA,
yMeHue paboTaTh ¢ HHPOpMalLKel, B TOM YUCIIe YMEHUE
3aTpeboBaTh JOMOJHUTENbHYIO HH(POpPMAIMIO, HE00XO-
JUMYIO Ul YTOYHEHMs CHUTYyallud, HaBBIKM YETKOTO U
TOYHOTO M3JI0KEHUsI COOCTBEHHOW TOYKU 3PEHHS B YCT-
HOU U MMCbMeHHOH popme, yOeauTeIbHOro OTCTauBaHHs
CBOEH TOYKH 3PECHHUS.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 33/1a4 BBINOJIHEHBDI,
HO IIPU DTOM JONYILIEHBI HEJ0YEThl. B yacTHOCTH, HE0
CTAaTOYHO PACKPBITHI HABBIKM KPUTHYECKOTO OIICHUBAHHS]
pPa3JIMYHBIX TOYEK 3PEHHUS, OCYIIECTBICHUE CAMOAHAIIN3A,
CaMOKOHTPOJISI U CaMOOILICHKH, KPEaTUBHOCTH, HECTAH-
JAPTHOCTH IIPEIaraéMbIX PEIICHUN.

HMeroTcsl CylmecTBEHHbIE OTCTYIIEHUS OT PEUICHUs 3a-
Ja4. B 4acTHOCTH OTCYTCTBYIOT HABBIKM U YMEHHUS MO/JIEA
JUPOBATh PELICHHUS] B COOTBETCTBHM C 3aJaHHEM, IPE.-
CTaBIATh PA3JIMYHbIE MOAXOJIbI K pa3paboTKe IJIaHOB
JICCTBHM, OPUEHTHPOBAHHBIX HA KOHEUHBIN pe3yJIbTar.

CuryannoHHas 3a/1aya He pelieHa, OOHapyKUBaeTcs Cy-
[IECTBEHHOE HETIOHUMAaHHUE MPOOIIEMBI.
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Pabotas Han permenuem keiica, oOydaromuiicss mpuoOpeTaeT npoQeccHoHaTbHbIE
3HAHUS, YMCHHS, HABBIKH B PE3yJIbTaTe aKTUBHOW TBOPYECKOH paboThl. OH caMoCTos -
TeIBHO (POPMYIHPYET 1eTH, HAXOAUT U COOMpPACT PasIuIHy0 HHPOPMAIIUIO, aHATTU3H-
PYET €€, BBIABUTACT TUIIOTE3bI, UIIET BAPUAHTBI PEIICHUS MPOOIeMbl, (HOPMYIUPYET BbI-
BOJIbI, 000CHOBBIBAET ONTHUMAJIBLHOE PEIICHUE CUTYAIIHH.

MeToauKa OlleHMBAHMS PelICHUS KelCc-3a1auu

banabt | Ouenka | Iloka3zaresn Kpurtepun
18-20 | «3aureno» (1. [TomHOTa pe- |OCHOBHBIC TPEOOBAHMS K PEIICHHUIO KEHC-3aa4H BBIITOJHEHBI.
mieHust Keic-3a- |[IpogemMoHcTpupoBaHbl yMEHUE aHAIU3UPOBATh CUTYALUIO U
nad. HaXOJUTh ONTUMaJIbHOE KOJIMUYECTBA PELICHUH, yMEHHE pabo-
2. CBoeBpeMeH- (TaTh ¢ MH(OpMAaIeid, B TOM YHCiIe YMEHUE 3aTpeboBaTh J0MoJ-
HOCTB BBINOJIHE- [HUTEJIbHYIO HHPOPMALIMIO, HEOOXOAUMYIO AJIs1 yTOYHEHUS CUTY-
HUSL. aluy, HaBBIKA YETKOT'O U TOYHOT'O U3JI0KEHUSI COOCTBEHHOM
3. [IpaBuis- TOYKHU 3PEHUS B YCTHON U MMCbMEHHOH (opme, yOeauTeaIbHOro
HOCTb OTBETOB  |0OTCTAMBaHUsl CBOEH TOUKH 3pEHUS.
16-17 |«3a4yreHo» [Ha BOIPOCHI. OcHoBHbIE TpeOOBaHUS K PEIICHUIO Keiic-3a/1aul BBITIOJIHEHBI,
4. ut.n. HO IIPY 3TOM JIONYIIEHbI HEo4eThl. B yacTHOCTH, HEloCcTa-
TOYHO PACKPBIThl HABBIKM KPUTHUECKOTO OLIEHUBAHMSI PA3JINy-
HBIX TOYEK 3pEHUS], OCYLIECTBIEHUE CaMOaHaIl3a, CaMo-
KOHTPOJISl U CAMOOLIEHKH, KPEaTUBHOCTH, HECTaHJAPTHOCTH
IIPEAJIaraéMbIX PEIICHUM.
13-15 |«3aureHO» HMeroTcsl CylecTBEHHbIE OTCTYIJIEHUS OT PELIECHUs Keic-3a-
nauyy. B 4acTHOCTH OTCYTCTBYIOT HaBBIKM YMEHHSI MOJEIUPO-
BaTh PEILEHUs B COOTBETCTBUHM C 33/1aHUEM, IIPECTABIATh pa3-
JTMYHBIE TOAXO0AbI K pa3paboTKe MJIaHOB JIEHCTBUMN, OPUEHTHUPO-
BaHHBIX HA KOHEYHBIH pe3ysbTar.
0-12 «HE 3a- 3aaua Keiica He pacKpbiTa, OOHAPYKUBAETCS CYLIECTBEHHOE
YTEHO» HENOHWMaHUE MPOOJIEMBI.

[IpoBeneHME TPEHWHTA - BO3MOKHOCTh MOJICIIMPOBATH KITFOUEBBIC COJEPIKATEIb-
HbIC U QYHKIIMOHATBHBIC MOMEHTBI ACATEIIBHOCTH O0YJAFOIINXCS, YTO OTKPHIBAET IITHPO-
KM€ BO3MO>KHOCTH JIJISl aKTUBHOTO BKJIFOUEHHS B Y4EOHO-TIPOPECCUOHAIBHYIO JESTEb-
HOCTh. TBOpUECKHIT XapaKTep TPEHUHTA, €r0 HACHIIIIEHHOCTh TUYHOCTHO 3HAYMMBIMH CO-
OBITUSIMA U CMBICTIAMU, 00ECIIEYUBAIOT Hanbosee KOPOTKUM U 3PHEKTUBHBIN, C TOUKU
3peHus BpeMEeHH, TyTh TPUOOPETEHHS TUYHOCTHOTO OIBITA, CAMOTIO3HAHUS CBOUX PECYp-
COB U BO3MOXHOCTEH, CaMOpPa3BUTHUSI M TBOPUYECKOW caMopealn3aluu cpeau o0yyaro-

IIUXCS.
MeToanKa OLleHUBAHUSA Pe3YJbTATOB Y4aCTHs B TPDEHUHIE
Bamabsr | Onenka IToxka3zarenn Kpurepun

18-20 | «3auteno» |1. ITomHOTa BBITIONHE- |OOYYAOIIUNCS SCHO MPEACTABIISET ceOe POJIh yYaCTHHKA
HUS 33/1aHU Tpe- TPEHUHTa, IpeJIaraeT ajJbTepHATUBHBIC BApUAHTHI pellie-
HUHTA. HUH, BKJIIOYAETCS B POLIECC MOJIETUPOBAHUS AEATEIILHO-
2.CBOEBPEMEHHOCTb  |CTH, B3aUMOJICHCTBYET C OIpeIeIEHHBIM KPYTOM y4acT-
BBITIOJTHEHUS 3aJaHUI [HUKOB.

16-17 |«3a4yTeHO» |[TpEHHHTA. OOyuaronuiicst SICHO BUJUT CBOIO POJIb B TPEHUHTA, HO HE
3.1IpaBUIILHOCTB OTBE- [paCIIUPSIET 30HY JIESITEILHOCTH, H30eraeT KOH(IMKTOB U
TOB Ha BOIIPOCHI TPE- [YMOLMOHAIBHOTO HAIPSDKEHHSI, 3aMBIKAETCSl HA Y3KOM
HUHTA. HalpaBJICHUU B PA3JIMYHBIX BUJAX JAEATEIbHOCTH.
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13-15

3BauYTCHO»

0-12

«HEC 3a-
YTCHO»

4.1 T.10.

OOyuaronmiicss He y4acTBYET B KOJUIEKTHBHOM BBIPaOOTKE
pELIeHUIl Y9aCTHUKaMH TPEHUHT, JIeJIaeT OUIMOKH B TIPH-
HSTHH PEUICHUH, BeJeT ce0s HeI0CTaTOYHO 3TUYHO I10 OT-
HOIICHMIO K IPYT'MM YYaCTHUKAM TPCHUHTA.

OOyuaromuiics He enaeT y4acTBOBaTh B TPEHUHIE, HE
yMEeT BCTYMAaTh B KOMMYHHUKAIIUIO, BEACT CEOSI HEATHYHO

10 OTHOICHUIO K APYTUM YUYACTHHUKAM TPpCHHUHIA.

JlenoBble Urpbl, pa3pabOTaHHbIE HAa KOHKPETHBIX CHUTYyalUsX, BBOJAT 00ydYaro-
mmxcs B chepy nmpodheccuoHaNbHON AeITeTbHOCTH, SBISASACH MOLTHBIM CTUMYJIOM aKTH-
BU3AIIMHA CAMOCTOSITETIbHOW paboThl MO MPUOOPETEHUIO MPO(HECCHOHANBHBIX 3HAHUNA U
HABBIKOB, a TAKXKE CIIOCOOHOCTH pellaTh HECTaHJAPTHBIE MPO(PECCHOHANbHBIE 331a4H.

WNHTepakTUBHOE B3aUMOJECHCTBUE MPOUCXOIUT B MPOILECCE BCEU NI€TOBOM UIPHI,
TaK Kak peUIeHUs] NPUHUMAIOTCS IIPEMMYIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaxabIi
pelIaeT CBOIO OTAEIBHYIO 33/1a4y B COOTBETCTBUU CO CBOEH poJbio M pyHKIMel. OOyya-
IOLIMECs TPUOOPETAIOT COMATIbHBIE HABBIKU, Pa3BUBAIOT KOMMYHUKAaTHUBHBIE CIIOCOOHO-
CTH, KPUTUUECKOE MBILLICHUE, JJIs1 IPUHATUSA PO(HECCUOHATIBHO IPAMOTHBIX PEIICHUN.

MeToauKA OLeHUBAHUA peE3yabTaToB YYACTHHA B JI€JIOBOM Hrpe

Bamabsr | Onenka IMoka3arenn Kpurtepun

18-20 |«3aureHo» |l. [TomHOTa BBIMONHE- |(OOYYAONIUIICS SCHO MPECTABISET ceOe POJIb YUaCTHHKA
HUs 3a7JaHUM JEJIOBOM |UIPBI, NIPEUIaracT albTepHATUBHBIC BAPUAHTBI PEILCHUN,
UTPBI. BKJIIOYAETCS B IPOLIECC MOJICIMPOBAHUS J1€ATEIILHOCTH,
2.CBOEBPEMEHHOCTh  [B3aUMOJICHCTBYET C IIMPOKUM KPYTrOM yYaCTHHUKOB.

16-17 |«3a4yreHO» |BBINOIHEHUS 3a1aHul |O0YYarONIUIICS ICHO BUAUT CBOIO POJIb B UTPE, HO HE pac-
JI€JIOBOM UTPBI. HIUPSET 30HY ACSITEIbHOCTH, n30eraet KOHQIUKTOB U
3.1IpaBUIILHOCTB OTBE- [PMOIMOHABHOTO HAIIPSHKEHHSI, 3aMbIKACTCS Ha Y3KOM
TOB Ha BOIIPOCHI. HaIPaBJICHUH B Pa3JIMYHBIX BUJAX JCATEIHHOCTH.

13-15 | «3aureno» {4.1 T.x. OOyuaromuiicsi He y4acTBYET B KOJUIEKTUBHON BBIPAOOTKE

pEIIeHNI yYaCTHUKaMH MBI, JIeJIaeT OMTUOKH B TIPHUHS-
TUU pelleHHH, BeJleT ceOs HeI0CTaTOYHO 3TUYHO MO OTHO-
HICHUIO K JIPYTUM YYaCTHUKAM JIEJIOBOW UTPBI.
0-12 «HE 3a- OOyuaromuiicst He )keaeT y4acTBOBaTh B JI€JIOBOM UTpe,
YTEHO» HE yMEeeT BCTYNaTh B KOMMYHUKAIUIO, BEIET ce0sl He-
STHYHO TI0 OTHOIICHHIO K APYTUM YYaCTHHKAM UTPBI.

HO}II‘OTOBK& SHCKTpOHHOﬁ MMpE3CHTAIH — IIEpcaada Uin NpCACTAaBJICHHUC ayAUTO-

pUH HOBOM IJIs1 Hee MH(OPMAIIMH, T.€. B OOIICIPUHATOM ITOHUMAHHUH IIPE3CHTAIUS —
9TO JIEMOHCTPAIIMOHHBIE MaTepHaNbl ISl MyOIMYHOTO BBICTYIUICHHS. KommbloTepHas
MPE3eHTaIUsA - 3TO (ailyl, B KOTOPBIM COOpaHbl MaTepUaibl BHICTYIUICHHUS, IOJTOTOBJICH-
HBbIC B BHJIE KOMITHIOTEPHBIX ClIaiioB. B maker oducHbix nmporpamm MSOffice ¢pupmbi
Microsoft, narbosiee monyJISIPHBINA CPeIu MOIB30BATEICH, BXOIUT MPOrpaMMa CO31aHus
npe3eHTanui MSPowerPoint, mo3Bossrolas 10CTORHO MOATOTOBUTHCS K BHICTYIUICHHIO.

MeTouKAa OlICHUBAHNS BHINOJIHEHUS MPe3eHTALMMI

bamsl Ounenka Iloxka3arenu Kpurepun

8-10 «3auteo» (1. TlonHoTa BEIMON-  (BBINONHEHHI Bce TPeOOBaHUS K COCTABICHUIO MTPE3CHTA-
HeHus pedepara LMW TA3aiH CIIaliJI0B, JIOTHKA U3JI0KEHUSI MaTepHuaa,

(acce). TEKCT XOPOIIO HAaKCaH U CPOPMUPOBAHHBIE UJICH SICHO
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6-7 «3a4TEHO»
3-5 «3a4TEHO)
0-2 «HE 3aYTEHO)

2. CBOEBPEMEHHOCTh
BBITTOJIHEHUSI.
3.1IpaBWIBHOCTH OT-
BETOB Ha BOMPOCHI 110
pedepary (3cce).

4.1 T..

W3JI0’KEHBI U CTPYKTYPUPOBAHBI.

OcCHOBHBIE Tpe60BaHI/I$I K IIPE3CHTAUAM BBITIIOJTHCHBI,
HO IIPpX 5TOM JOIMYIICHBI HCIOYCTEI. B HYaCTHOCTHU, UMC-
IOTCs HETOYHOCTHU B U3JIOKCHUH MaT€puaja; OTCYT-
CTBYCT JIOTMYCCKa MOCICAOBATCIIBHOCTD B CYXKICHUAX,
HC BBIACPIKAH 00BeM MPEC3CHTAlNHN.

HmeroTcs cyiiecTBEHHbIE OTCTYIICHUS OT TpeOOBaHU I
K IIpe3eHTalysIM. B yacTHOCTH: TeMa OCBEILIEHA JIMIIb
YaCTUYHO; JTOMYIIEHBI (PaKTHUECKUE OMIUOKU B COAEP-
YKaHUM [IPE3ECHTALMH WIK IIPYA OTBETE HA JOIOJHUTEIb-
HBIE BOIIPOCHI.

Tema npe3eHTannu He pacKpbiTa, OOHAPYKUBAETCS CY-
[IECTBEHHOE HEMMOHUMAaHUE POOIIEMBI.

Pedepar — myGauuHoe coolIieHre, mpeacTaBisioliee co00i pa3BepHyTOE H3JI0-
YKEHHE OIpeieiecHHON TeMbl. Pedepat MokeT OBITh IIpeACTaBIIEH Pa3IMYHbIMU yUaCTHH-
KaMu Tpoliecca 00ydeHus: mpenojaBaresieM (JIEKTOpoM, KOOPAUHATOPOM U T.1.), MPHU-
IJIallIEHHBIM 3KCIIEPTOM, 000yYaroIUMCs, TpyHnoi oOydaromuxcs. J[okiiaqgauk roTOBUT
BCE HEOOXOJMMbIE MaTepualibl (TEKCT Aokiaaa, cinaiael PowerPoint, wimoctpanuu u
T.1.). [Ipy ouHOM OOy4e€HUU MOKJIATIMK 3HAKOMHUT OOYyYaIOIIUXCS ¢ MaTepHalaMu J0-
KJIaJla B ayJUTOpUH, B ycloBUsAX MHTepHET pa3Meniaer ux Ha oOpa3oBaTEIbHBIX BEO-

cauTax.

MeToauka oleHMBAHUSA BHINOJHEHNsI pedepaToB (3cce)

Baibl

Onenka

IMoka3zareau

Kpurepuu

8-10

«3adYTCHO»

«GBaYuYTCHO»

«3BadYTCHO»

0-2

«HEC 3a4YTCHO»

1. [lonHoTa BHIMOI-

HEHUs pe3eHTaln.

2. CBOEBPEMEHHOCTb
BBITTOJTHEHUSL.

3. [IpaBuIBHOCTH OT-
BETOB Ha BOIIPOCHI 1O
[IPE3EHTALUH.

4. utn.

BrimmoaHeHE!I Bce Tp€6OBaHI/I$I K HAaIlTMCaHUIO U 3aIlIUTe
pedepara (3cce): o003HaUeHa MpobdaemMa U 000CHOBaHA
€¢ aKTyaJIbHOCTh, CeaH KPAaTKUil aHaIN3 Pa3InIHbIX
TOYEK 3PCHUS Ha pacCMaTPUBAEMYIO TIPOOJIEMY H JI0-
THYHO U3JI0’KE€Ha COOCTBEHHAsSI TIO3UIIHS, CHOPMYITUPO-
BaHbI BBIBOAbI, TEMA PACKPLITA ITOJITHOCTBIO, BBIACPKAH
00beM, COOJTFOICHBI TPEOOBaHMS K BHEITHEMY o(opmIie-
HHIO, JJAHBI IIPABUJIBHBIC OTBCTHI HA JJOIMMOJIHUTCIIBHBIC
BOITPOCHI.

OcHoBHble TpeboBaHus K pedepaTy (3cce) U ero 3amure
BBITIOJIHEHBI, HO TIPH 3TOM JOMYIICHBI He04eThl. B
YaCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOKEHUU MaTe-
puala; OTCYTCTBYET JIOTHUYECKAsl ITOCIIE0BATEILHOCTD B
CYXJIEHUSX; HE BBIAEpKaH 00beM pedepara (3cce);
UMEIOTCS YITYIIEHUS! B 0)OPMIICHUH; Ha JIOTIOJTHUTEIb-
HBIC BOITPOCHI TIPH 3aIUTE JaHbI HEMOJIHBIE OTBETHI.

HmeroTcs cylecTBeHHbIE OTCTYIUIEHUS OT TpeOoBaHUN
K pedepupoBanuio (3cce). B yactHocTH: TeMa ocBelleHa
JMIIB YaCTUYHO; AOMYIIEHbI (paKTHYeCKHe OIIMOKU B
conepxaHuu pedepara (3cce) uiM Mpu OTBETE Ha JI0-
MOJTHUTEIbHBIE BOIPOCHI.

Tema pedepara (3cce) He packpbiTa, 0OHAPYKHUBAETCS

CYIICCTBEHHOC HCTIOHMMAHUEC HpO6HeMBI.

98




99



		2026-06-10T13:39:40+0300
	ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДАГЕСТАНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ НАРОДНОГО ХОЗЯЙСТВА"




