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CocraBurean — babGaeBa [[»xapusat 'ajpxuBepaneBHa, K.3.H., JOLEHT Kadeapsl
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kadenpel «Menemxment» HI'YHX, MaromenoB Maromen IlleraynuHoBud, K.3.H.,
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JAI'YHX.
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IIpeacraBurensb padorogarens — 3eiiHanoB Mapat MaroMenoBuY, 3aMeCTUTEND
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obpazosamenvHo2o cmanoapma evicuieco obpazosanus no Hanpasienuro 40.03.01
FOpucnpyoenyus, ymeepowcoennoeo npuxkazom Munooprayku Poccuu om 13.08.2020 e.
Ne 1011, 6 coomsememeuu ¢ npukazom Munucmepcmea oopazoeanus u Hayku P® om 6
anpens 20212. Ne 245 «06 ymeepocoenuu I[lopsaoka opeanuszayuu u ocyujecmenenus
0bpazoeamenvHol  0esimerbHOCmU  Nno  00pa308amenbHbIM  NPOCPAMMAM  BbICULE2O0
obpazosanus — npocpammam  Oakanaspuama, NPoOSPAMMAM  Cheyuanumemd,
NPOCPAMMAM MASUCMPAMYDBLY.

OreHOYHBIE MaTepuajbl 0 AUCHUILUIMHE «JIMaepcTBo M KOMaHI000pa30BaHHUE)
pa3meleHsl Ha opuuaiIbHOM caiite www.dgunh.ru.

bab6aesa JI.I'., bopucosa JI.A., Maromenos M.III., [llanneBa A.C. OtuieHOYHBIC
MaTepualbl Mo JUCHUIUIUHE «JIUAepCTBO M KOMaHI000pa3oBaHWE» IS HAMpaBJICHUS

noarotoBku 40.03.01 KOpucnpynenuus, npoduis «YrojloBHOe NpaBo». — Maxaukana:
JAI'YHX, 2024. — 85c.

PexomMeHI0BaHBI K yTBEpXKICHHIO YdeOHO-MeTommueckuM coBetoMm JII'VHX
28 mas 2024 r.

PexoMeH0BaHbI K yTBEPKACHUIO PyKOBOJIUTEIEM OCHOBHOHM Mpo(hecCHOHaIbHON
00pa3oBaTeapHON NMPOrpaMMbl BBICHIET0 00pa30BaHUs — MIPOrpamMMbl OakajiaBpuara 1o
HanpasieHuto noarotosku 40.03.01 FOpucnpyaenuus, npo@uiib « YToJoBHOE MpPaBo»,
K.F0.H., MaxmynoBoii M.A.

Onobpennl Ha 3acenanuu Kadeapsl «MenemxMeHT» «23» mast 2024r., TpOTOKOJ
Ne 9.
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Ha3zHnauyeHne OlleHOYHBIX MaTepuaioB

OueHouyHblE MaTepuaibl JJIS TEKYIIEro KOHTPOJsS yCHeBaeMOCTH (OILl€HUBaHUS
XO0/la OCBOEHHUSI JUCHUUIUIMHBI) JJIS TPOBEJACHUS MPOMEKYTOUHOW aTTECTallUU
(OLICHMBaHMSI TMPOMEKYTOUYHBIX M OKOHYATEIbHBIX PE3YJbTaTOB OOYYEHHS IO
JUCHUIUIMHE) 00YyYaromMXCsl M0 JUCHUIUIUHE «JIMaepcTBO M KOMaH000pa30oBaHuE» Ha
COOTBETCTBHE UX YUEOHBIX JOCTHKCHUHN TMOATANHBIM TpeOOBaHUSIM 00pa3oBaTEIbHON
nporpaMmbl Beiciiero oopazoanus 40.03.01 KOpucnpyaenius, npoduis «YTojloBHOE
IPaBoO».

OneHouHble MaTepuaibl 0 AUCHUILUIUHE «JIuaepcTBO M KOMaH1000pa30BaHUE»
BKJIIOYAIOT B ce0sl: MmepeyeHb KOMIIETEHIUNA ¢ YKa3aHUEM 3TaroB uX (GOpMHUpPOBAHUSA B
npouecce ocBoenuss OIl  BO; onucaHue mnokazareneil U KpUTEPUEB OLCHUBAHUS
KOMITETEHIIUN Ha Pa3IMYHBIX 3Tanax ux GOpMHUPOBAHUS, ONMUCAHUE IIIKAJT OICHUBAHMS,
TUIIOBbIE KOHTPOJBHBIE 3aJlaHHsl WJIM HHBbIE MaTepuayibl, HEOOXOIUMBbIEC ISl OLICHKH
3HAHUW, YMEHUN, HABBIKOB U (MJIM) OMbITA JIEATEIIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
dbopmupoBanus kKommeTreHmuid B mporiecce ocBoeHus OIIOIl; wmeromuueckue
MaTtepualbl, ONpeNeNsaIonIue MpOoIeAypbl OIlEHWBAHUS 3HAHUM, YMEHUMN, HAaBBIKOB U
(WIK) ombITa ACSATEILHOCTH, XapaKTEPU3YIOIIUX ATANbl POPMUPOBAHUS KOMIIETECHIIUM.

OueHouHble Marepuaibl CHOPMUPOBAHBI HAa OCHOBE KIIIOYEBBIX IMPUHIIUIIOB
OIICHUBAHMUSI:

- BQJIMIHOCTU: OOBEKTHl OLEHKH JIOJDKHBI COOTBETCTBOBATh IOCTABICHHBIM
1essiM OOy4eHHUS;

- HaJeKHOCTHU: MCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB IS
OLICHUBAHUS JOCTHKCHUM;

- 00OBEKTUBHOCTH: pa3HbIe 00yYarouuecs J0HKHBI UMETh PaBHbIE BO3MOXKHOCTHU
JUISL JOCTHXKEHUS yCIexa.

OCHOBHBIMM MapaMETPaMU U CBOMCTBAMH OLICHOUYHBIX MAaTEPUAJIOB SIBIISIFOTCS:

- IpeIMETHAsl HANPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY M3YyUECHHUS] KOHKPETHOMU
JTUCLUIINHBI);

- coliepaHue (COCTaB W B3aMMOCBS3b CTPYKTYPHBIX €AMHUI, OOpa3yroIIUX
COJIep>KaHKe TEOPETUUECKON U MPAKTUUECKON COCTABISIONINX TUCIUTUINHEI);

- 00beM (KOJIMUECTBEHHBIN COCTaB OIEHOYHBIX MaTEPHUAaJIOB);

- KAYECTBO OIICHOYHBIX MaTepHaliOB B I1I€JIOM, OOecrneuuBarouiee MOIyYeHUe
OOBEKTUBHBIX M JOCTOBEPHBIX PE3YJIbTATOB MPH MPOBEACHUN KOHTPOJIS C Pa3IMYHBIMU
LEJISAMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIIUI C YKa3aHUEM BHJI0B OLIEHOYHBIX
CpeICTB B NpoIecce OCBOCHUA TUCIUATIIIMHBI

1.1 Ilepeuyenb popMupyeMbIX KOMIETEHIUI
KOJ (hopMynHUpOBKa KOMIIETEHIIUN WHAUKATOPBI JOCTUKCHHUS
KOMITETCHITHH KOMTICTCHITHH
YK YHUBEPCAJIbHBIE KOMIIETEHIIMH
YK-3 CniocoOeH OCyIIECTRIATh COIMAIBHOE HNYK-3.1 OnpenensieT CBOIO
B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb | POJIb B COLUAIBHOM
B KOMaHJE B3alMOJICCTBUHU U B KOMaHIHOU

paboTe, yIUTBIBAst 0COOCHHOCTH
MOBE/ICHUS U UHTEPECHI JPYTHX
YJICHOB KOMaH/bl, UCXOJIS U3
CTpaTeruu COTPyAHUYECTBA JIJIS
JIOCTUKEHUS TTIOCTaBJICHHON
LEJH.
HNYK-3.2 Ananusupyer
BO3MO>KHBIE TTOCJIE/ICTBUS
JINYHBIX IEMCTBUN B COLUATBHOM
B3aUMOJICCTBUU U KOMaHIHOU
padoTe U MIIaHUPYET CBOU
NEHCTBUS 1711 TOCTHKEHUS
3a/IaHHOTO pe3yJIbTaTa.
HNYK-3.3 OcymecTisieT oOMeH
uHpOpMaLuei, 3SHaHUAMH U
OTIBITOM C YJIEHAMHU KOMaH/Ibl,
OIICHUBAET UJIEU APYTHX YICHOB
KOMaH/Ibl JJIs1 JOCTHKECHUS
MTOCTaBJIICHHOMN LEIN.
NYK-3.4 CoOmromaer
YCTaHOBJICHHBIC HOPMBI U
npaBujIa KOMaHIHON paboTHI,
HECET JIMYHYIO OTBETCTBEHHOCTD
3a OOIIMI pe3yJIbTar.

0.2 HepequL KOMHeTeHIII/Iﬁ C YKa3aHMEM BHI0B OLICHOYHBIX CPEACTB
®opmupyem | Koaun Ilnanupy | YpoBHHU Kpurepun Buabl oneHoOYHbIX
ble HAUMEHOBAHHU | eMble O0CBOEHUS OLlCHUBAHUS cpeacTB
KOMIETEeHI[H | € HHAMKATOPa | pe3yJbTa | KOMIeTeHl | cOPMHPOBAHHOC
U MOCTHKEHUSI | ThI uu TH KOMMETEHI[HH

KOMIIETEHIIUU | 00yuyeHu s
no
AUCHUILTH
He,
xapakTtep
usyouue
ITaNbI
¢hopmupo




BaHUusA

KOMIIeTeH
10101
Cnocoben HNYK-3.1 3HaTh: [Toporoseiii | Henosnbie bJaok A —3ananus
ocymectBiAT | Onpenensier MOHSITUE YPOBEHb MPEICTABJICHUS O PENpOIYKTHBHOIO
b COLIMAJILHOE | CBOIO POJIb B JIUAepCTBa MOHATHUAX YPOBHS
B3aUMOJICICT | COLIMAIBHOM u JTUAEPCTBA U — TECTOBBIE
BUE U B3aUMOJICICTB | KOMaH/BbI, KOMaH/Ibl, 3a/1aHus;
peaan3oBbIBa | UM U B OCHOBHBIE OCHOBHBIX TEOPUAX | — BOMPOCHI JIJIst
Th CBOIO POJIb | KOMaHTHOM Teopuun JMJEPCTBA, TUIIAX | YCTHOTO
B KOMaH e pabore, TUAEepCTBa JHAEPOB, 0A30BLIX | 0OCYKIECHUS
YUUTHIBAs , THTIBI MHCTPYMEHTaxX
OCOOCHHOCTH | JIUJIEPOB, JTUJEPCTBA,
MOBEACHUS U 0a3oBbIe OCHOBHBIX
HWHTEpECHI UHCTpyMeE MPUHIUTIAX
JIPYTHUX YJICHOB | HTHI KOMaH/HOMN
KOMaH/IbI, TUAepCTBa paboThI, CYIIHOCTH
UCXOIs U3 , KOMaHJHbBIX U
CTpaTeruu OCHOBHBIE JUYHBIX UHTEPECOB
COTPYJIHUYECT | MPUHIUIIBI U 0OCOOEHHOCTSIX UX
Ba JUIS KOMaH]THO COTJIACOBAHUS.
JIOCTHUKEHHUS il pabotbl, | Ba3oBblil Cdopmuposan-
MOCTaBJIICHHOW | CYIHOCTb | YPOBEHb HBIC, HO
LeNH. KOMaH/IHbI coJieprKaliue
X | (dparmeHTapHbIe
JIUYHBIX MPEeJICTaBICHHUS O
WHTEPECOB TTOHSITHSIX
u JTUIEPCTBA U
0c00EHHOC KOMAaH/IBI,
TH UX OCHOBHBIX TEOPHSIX
corjacoBa JTUEPCTBA, TUIAX
HUSL. JUAEPOB, 0a30BBIX
WHCTPYMEHTaxX
JUIEPCTBA,
OCHOBHBIX
MPUHILINATIAX
KOMaHIHOMN
paboThl, CYyLTHOCTH
KOMAaHJIHBIX U
JUYHBIX HHTEPECOB
U 0OCOOCHHOCTSIX UX
COTJIacOBaHHUSI.
[Iponsunyt | ChopmupoBaHHbIE
BIif YPOBEHb | CHCTEMAaTHYECKUE
MIPEICTABJICHUS O
MOHSITUSX
JTUAEPCTBA U
KOMaH/Ibl,

OCHOBHBIX TGOpI/IﬂX
JUIIEPCTBA, TUTIAX
TUACPOB, 0a30BbIX
UHCTPYMEHTAX
JTUJICPCTRA,




OCHOBHBIX
MIPUHITUATIAX
KOMaHJIHOM
paboThI, CYITHOCTH
KOMAaHIHBIX U
JUYHBIX UHTEPECOB
1 0COOCHHOCTSX UX
COIJIaCOBAHMSL.

YMerb:
paboratb
B KOMaH/Ie
Ha OCHOBE
CTpaTeruu
COTPYAHH
4ecTBa,
BBISIBIISITh
0COOCHHOC
TH
MOBEICHU
U
UHTEPEChI
YYaCTHHUKO
B
KOMAaH]THO
i1 paboTHI.

[Toporossiit
YpOBEHb

B uenom
YCIICIITHOE, HO HE
CUCTEMHOE YMEHHE
paboTath B
KOMaH/Ie Ha OCHOBE
CTpaTeruu
COTPYTHUYECTBA,
BBISIBIISITh
OCOOCHHOCTH
MIOBEJICHUS U
UHTEPECHI
YYaCTHHKOB
KOMaHIHOMN
paboTHI.

ba3oBriit
YpOBEHb

B uenom
YCHEIIHOE, HO
coJIepIKaIIue
OTJICIbHbIE
po0ebl, yMEHHE
paboTath B
KOMaHJIe Ha OCHOBE
CTpaTeruu
COTPYTHUYECTBA,
BBISIBIISITH
OCOOCHHOCTH
MOBE/ICHUS U
HUHTEPECHI
Y4aCTHUKOB
KOMaHIHOMN
paboTHI.

[IponBunyT
bIi YPOBEHB

CdopmupoBanHoe
yMEHHE

3¢ (HeKTUBHO
paboTath B
KOMaHJIe Ha OCHOBE
CTpaTeruu
COTPYTHUYECTBA,
BBISIBIISITH
0COOEHHOCTH
MOBE/ICHUS U
UHTEPECHI
YY4aCTHUKOB
KOMaHIHOM
paboTHL.

Baok B — 3aganus
PEKOHCTPYKTUBHOT
0 YPOBHS

— BBITIOJITHCHHE
MPaKTUYECKUX
3aJTaHMHI;

— 3aJ1ayy 1o
aHaJIu3y
KOHKPETHBIX
CUTyalui;

— TeMaTUKa
IIPE3CHTALNN
(pedeparos, acce)




Bpangers:
CII0CO0OHOC
TBIO
OTIpeIeIAT
b CBOIO
pOJIb B
KOMAaHHO
i pabote
IS
JIOCTHIKEH
ust
MOCTaBJIEH
HOM 1IeNH,
a TaKKe
peanu3oB
BIBATh
CBOIO POJIb
B
KOMAaHHO
i pabote ¢
y4eTOM
0COOEHHOC
TeH
MOBEJECHU
Iu
WHEPECOB
Y4aCTHUKO
B
KOMAaHHO
i paboTHI.

[Toporossiit
YpOBEHb

®parMeHTapHo,
0e3 rpyOBIX
OIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPEIETISATH CBOIO
pOJIb B KOMaHHOM
pabote st
JIOCTYDKEHUS
ITOCTaBJICHHOM
LIEJIN, a TAKKe
peann30BbIBATh
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eToM
0COOEHHOCTEM
MOBEICHUS U
WHEPECOB
YY4aCTHUKOB
KOMAaHJIHOH
padoTHI.

bazoBrrit
YPOBEHb

JleMoHCTpHpYET Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPE/ICIISATH CBOIO
POJIb B KOMaHTHOM
pabore ais
JIOCTYKEHHS
IMOCTaBJICHHOM
LIEJIN, a TAKKeE
pean30BHIBATH
CBOIO POJIb B
KOMaHHOH paboTe
C Y4eTOM
0CcO0eHHOCTEH
[TOBEICHUS U
WHEPECOB
YY4aCTHUKOB
KOMaHIHOM
paboTHI.

[IponBunyT
Bl YPOBEHB

Ha Bricoxkom
YpOBHE
JEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPE/ICIISATH CBOIO
POJIb B KOMaHIHOM
pabore st
JIOCTYIKEHHS
IIOCTaBJICHHOM
LIEJIH, a TAKKE
pean30BHIBATH
CBOIO POJIb B
KOMaHJHOW paboTe

baok C — 3amanus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YPOBHSA

— KEHCHhI;

— TPEHUHTH




C y4eToM
0COOEHHOCTEM
IIOBCACHUA U
WHEPECOB
YYaCTHHUKOB
KOMAaHJIHOH
padoTHI.

HNYK-3.2
AHanusupyer
BO3MOKHEIE
IOCJICACTBHS
JIMYIHBIX
JIEUCTBUI B
COLIMAILHOM
B3aHUMOJICHCTB
MM U
KOMaHJIHOH
pabote u
IJIAaHUPYET
CBOM EUCTBUA
JUISE
JOCTHIKEHUS
3aJJaHHOTO
pe3yibTaTa.

3Hartn:
0cOo0eHHOC
TH H
CTpaTeruu
MEKJIMYHO
CTHOTO
B3aMMO/IE
WCTBHSA B
KOMaHHO
it pabore.

[Toporossrit
YpOBEHb

Hemonnwie
npeCcTaBIeHUs 00
OCOOEHHOCTAX U
CTpaTerusx
MEKITHYHOCTHOTO
B3aNMMOJICHCTBUS B
KOMAaHIHOH
pabore.

bazoBerit
YPOBEHb

CdopmupoBaH-HbIC
, HO coJiepIKaIiue
(dbparMeHTapHbIE
npecTaBIeHUs 00
OCOOEHHOCTAX U
CTpaTerusiX
MEKITNYHOCTHOTO
B3aNMO/ICHCTBUS B
KOMAaHIHOH
pabore.

IIponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CHUCTEMaTHUYECKUE
npeCTaBICHUs 00
OCOOEHHOCTSIX U
CTpaTerusix
MEXITMYHOCTHOTO
B3aUMO/ICHCTBHS B
KOMaHIHOM
paborte.

baok A —3aganus
PENpOYKTUBHOTO
YPOBHS

— TeCTOBBIC
3aIaHHS;

— BOIIPOCHI JIJIst
YCTHOI'O
o0cyxIeHus

YMmeTh:
aHaJIU3UPO
BaTh
BO3MOKHEI
e
ITOCJIEJICTB
Hst
JIAYHBIX
JNeUCTBHI
B
KOMAaHJIE.

[Toporossrit
YPOBEHB

B ieizom
YCIICIIHOE, HO HE
CHCTEMHOE YMEHHUE
AHAJIU3UPOBATH
BO3MOJKHBIE
MOCJIECTBHUS
JIMYHBIX TeHCTBUMN
B KOMaHJE.

ba3oBrIit
YPOBEHb

B nieinom
yCIHEUIHOE, HO
cojieprKaIue
OT/CIbHBIC
poOesbl, yMEHNe
AHATM3UPOBATH
BO3MOJKHEIC
MIOCJICACTBHS
JIMYHBIX TEUCTBUN
B KOMaHJIE.

Biaoxk B — 3amanus
PEKOHCTPYKTHUBHOT
0 YPOBHs

— 3a7a4H 110
aHanm3y
KOHKPETHBIX
CUTYaLHil;

— TeMaTHKa
Mpe3eHTalNI
(pedeparos, rcce)




[Ipoxsunyt | ChopmupoBaHHOe
bIll YPOBEHb | YMEHUE
3P PEeKTUBHO
aHAIU3UPOBATh
BO3MO>KHBIE
MOCIIEACTBUS
JINYHBIX TEUCTBUUN
B KOMaHJe.
Baanern: | [loporoseiii | @parmeHTapHo, Baox C — 3ananus
CIocoOHOC | YPOBEHB 6e3 rpyOBIX MPaKTHUKO-
TBIO OIMOOK, OPUEHTUPOBAHHOTO
CTPOUTH JEMOHCTPHUPYET YpOBHS
3 exTB CHOCOOHOCTh — KEHCHI;
HOE CTPOUTH — TPEHUHTH;
B3aMMO/Ie s dekTuBHOE - JIefioBas urpa
HCTBHE B B3aUMO/ICIICTBHUE B
KOMaHie KOMaH/I€ Ha OCHOBE
Ha OCHOBE OTBECTBEHHOT'O
OTBECTBEH OTHOILICHUS K
HOTO JIUYHBIM
OTHOILLICHU JICUCTBUSM.
K bazoBbiit JlemoHCTpHpYET HA
JMYHBIM YPOBEHb 0a30BOM ypOBHE
neicTBUsS CIOCOOHOCTh
M. CTPOUTH
s dexTuBHOE
B3aUMO/JICHICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOI'O
OTHONICHUS K
JTUYHBIM
IIEUCTBUSIM.
[IponBunyt | Ha BBICOKOM
bl YPOBEHb | YPOBHE
JEMOHCTPUPYET
CHOCOOHOCTh
CTPOUTH
3 peKTHBHOE
B3alMOJICHICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOI'0
OTHOILIEHHUS K
JTUYHBIM
NEHUCTBUSIM.
HNYK-3.3 3HaTh: [Toporossiii | Henosnbie Baok A —3aganus
Ocy1iecTBISIET | KPUTEPUU | YPOBEHB MIPEACTABICHUS O PENPOLYKTUBHOIO
oOMeH OLICHKHU KPUTEPUAX OUCHKH | ypOBHS
uHpopManuen, | uaeu, 1501(S)7 8 — TECTOBBIE
3HaHUSAMU U uH(popMmall uHpopManuuy, 3a/1aHUS;
OTBITOM C uu, 3HAHUU U OMBbITA. — BOTIPOCHI st
YICHAMH 3HaHUU U | Ba3oBelii CdopmupoBan- YCTHOTO
KOMaH/IbI, OIIbITA. YPOBEHb HBIE, HO o0cyxieHus
OLICHHUBAET coJieprKaliue

10




HUJIEH IPYTUX
YJICHOB
KOMAaHJIBI I
JIOCTYKCHMS
MOCTaBJICHHOMN
LCIH.

(dparmeHTapHbIe
IpE/ICTaBICHUS O
KPUTEPHSIX OLCHKH
1391 (9%

uH(pOpMaIuy,

3HAHUM U OIBITA.
[ponsunyt | ChopmupoBaHHBIE
Bl YPOBEHb | CUCTEMATHYECKUE

MPEJCTaBICHUS O
KPUTEPUSIX OLICHKHU
e,

uHpopmanuu,
3HAHUI U OTBITA.
YMeTh: [Toporoseiii | B nenom Bbaok B - 3aganus
KOHCTPYKT | YPOBCHb YCHCIIHOC, HO HE PEKOHCTPYKTHUBHOT
UBHO CHCTEMHOE YMEHUE | O YPOBHS
OLICHUBATh KOHCTPYKTHUBHO — 3aJ]a4H 110
ujeH, OLICHUBATh UJIEH, aHaJIM3y
uH(pOopMaI UH(OPMALHIO, KOHKPETHBIX
10, 3HAHUSA U OTIBIT CUTyalui;
3HaHUS U YWICHOB KOMaH/bl. | — TeMaTHKa
OIIBIT bazoBsIit B nenom Mpe3eHTalU
YJIEHOB YpOBEHB YCHEIIHOE, HO (pedepaToB,rcce)
KOMAaH/Ibl. coJieprKalime
OTJIe/IbHbIE
npoOenbl, yMEHHE
KOHCTPYKTHUBHO
OILICHUBATh UJIEH,
uH(pOopMalLuIo,
3HAHUSA U OTIBIT
YWICHOB KOMaH/Ibl.
[Iponsunyt | ChopmupoBaHHOE
bl YPOBEHb | yMEHUE
3pPEeKTUBHO
KOHCTPYKTHUBHO
OLICHUBATh UJIEH,
uH(pOopMaluIo,
3HAHUS U OMbIT
YJICHOB KOMaH/bl.
Bnagerb: | Iloporoseiii | ®parmMeHTapHo, Bbaok C —3ananus
CIocoOHOC | YPOBEHb 0e3 rpyOBIX MIPaKTHUKO-
TBIO OLINOOK, OPUEHTUPOBAHHOTO
oOMeHuBa JEMOHCTPHUPYET YpOBHS
ThCSA CIIOCOOHOCTH — KCHCHI;
uaesmMHu, 00MeHUBaThCS - TPEHUHTU;
uH(popMaIl UJESIMU, - IeNIoBasi Urpa
uew, nHpopmanuen,
3aHUSIMH U 3aHUSIMU U OTIBITOM
ONBITOM B B KOMaHJHOU
KOMaHJTHO pabore.
i pabote. | bazoBsrit JeMoHCTpHpyeT Ha
YPOBEHb 0a30BOM ypOBHE

CIIOCOOHOCTH
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HUJIEH IPYTUX
YJICHOB
KOMAaHJIBI I
JIOCTYKCHMS
MOCTaBJICHHOMN
LCIH.

00MEHUBATHCS
HJIESIMH,
uHpopmManuei,
3aHHUSIMM U OIBITOM
B KOMaHJIHOM
pabore.

[IponBunyT
bIll YPOBEHB

Ha BricoxoMm
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
00OMeHHMBaTHCS
HJIESIMH,
uHpopmManuei,
3aHHUSIMM U OIIBITOM
B KOMaHIHOM
pabore.

HNYK-3.4
CoOmroaer
YCTaHOBJICHHBI
€ HOPMBI U
paBuUIIa
KOMaHIHOU
paboThI, HECET
JTUYHYIO
OTBETCTBEHHOC
Th 3a OOIIUI
pe3ymbTar.

3HaTh:
npaBuja U
HOPMBI
KOMaHIHO
i1 paboTBHI.

[Toporossiit
YpOBEHb

Henonnrie
MpEeJCTaBICHUS O
MpaBwIax u
HOpMax
KOMaHIHOI
paboTHI.

bazosriit
YPOBEHb

CdopmupoBan-
HBIC, HO
coJieprKaIue
dbparmeHTapHbIC
MIPEICTABJICHUS O
MpaBUIIax U
HOpMax
KOMaHJHOH
paboTHL.

IIponBunyT
bIIl YPOBEHb

CdopmupoBanHbie
CHUCTEMaTHUECKUE
IpE/ICTaBICHUS O
npaBuiiax u
HOpMax
KOMaHIHOH
paboThL.

Bbiaok A —3aganus
PenpOyKTUBHOTO
YPOBHSI

— TECTOBBIE
3aaHus;

— BOIIPOCHI JJIA
YCTHOTO
00CyXaeHUs

YmeTn:
cooOmoaaT
b IIPaBHJIA
U HOPMBI
KOMaH{HO
i paboTBHI.

[ToporoBsrit
YPOBEHB

B niei1om
YCIEUIHOE, HO HE
CHCTEMHOE YMEHHUE
CO0II01aTh
npaBujIa 1 HOPMbI
KOMAaHIHOHU
paboTHI.

ba3oBriit
YPOBEHB

B nenom
yCIENTHOE, HO
cojiepxKaInue
OTJEIbHBIE
npoOebl, yMeHHue
co0Iro1aTh
MpaBUJia U HOPMBI
KOMAaHJIHOH

baok B - 3aganus
PEKOHCTPYKTUBHOT
0 YpOBHs

— 3aJ1a4y 10
aHAJINU3Y
KOHKPETHBIX
CUTyalul;

— TeMaTUKa
IIPE3CHTALNN
(pedeparos, rcce)
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paboThL.

[IponBunyT
bIll YPOBEHB

CdopmupoBanHoe
yMCHHE

3P PeKTHBHO
co0Iro1aTh
MpaBHUJIa U HOPMBI
KOMAaHIHOH
paboTHI.

Baanern:
CIIoco0HoC
TBIO HECTH
JIAYHYIO
OTBECTBEH
HOCTbH B
KOMaHIHO
it pabore.

[ToporoBsiit
YpOBEHb

®parMeHTapHO,
6e3 rpyObIx
OIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTB HECTH
JINYHYIO
OTBECTBEHHOCTD B
KOMaHIHOMN
pabore.

bazosniit
YpOBEHb

JeMoHCTpHpyeT Ha
0a30BOM ypOBHE
CIOCOOHOCTB HECTH
JTUYHYIO
OTBECTBEHHOCThH B
KOMaHIHOU
pabore.

[IponBunyT
Bl YPOBEHB

Ha BricoxoMm
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTH HECTH
JUYHYIO
OTBECTBEHHOCTDH B
KOMaHJHOHU
pabore.

Baoxk C — 3amanus
MPaKTHUKO-
OPHUEHTHPOBAHHOTO
YPOBHSI

— KEHCHhI;

- TPEHUHTH

PA3JIEJI 2. 3ananus, HeoOXoauMBbIe 1151 OUECHKH IJIAHMPYEMBIX Pe3yJIbTaTOB
o0y4eHus! 1O JUCHUIIIMHE

Jliist npoBepku ¢pOPMHUPOBAHHOCTH UHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
MNYK-3.1: Onpeneisier CBOIO PoJib B COUUAJIBHOM B3aUMO/IeCTBUM U B
KOMAaH/IHO#i padoTe, yYNTHIBAsA 0COOEHHOCTH NMOBeAeHNSI U NHTEPeChl APYrux
YWICHOB KOMAH/IbI, MCXOASl M3 CTPATEruu COTPYAHUYECTBA AJIs1 JOCTUKEHUS
NOCTABJEHHOM LEJIH

Baok A. 3aganusi penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHa TEeCTOBBIX 3aJJaHUH IO AUCIUILJIHHE

TecTnl THIIA A.
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1. Ilpouecc NCUX0JIOTHYeCKOr0 BJIUSTHUS OJJHOTO YeJIOBEKA Ha APYroro npu ux
COBMECTHOM KU3HeIeATeJTbHOCTH, KOTOPasi OCYLIECTBJISIETCS] HA OCHOBE
BOCIIPUATHS, MOAPAKAHUSA, BHYLICHH S, IOHUMAHUSA APYT APYra Ha3bIBAETCSH:
1.pykoBoacTBOM

2.1MaepCTBOM

3.HET BEpHOT0 OTBETA

2.11pouecc BIMSHUAA HA JIKO/EH C MO3UIMHA 3aHUMAEMOI JOJKHOCTH HAa3bIBAECTCH:
1.¢opMasibHBIM JIIEPCTBOM

2.HeopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

3.IIpouecc BIuSAHUSA Yepe3 CIIOCOOHOCTH M YMEHHSI WU APYyrue pecypcsbl,
Heo0XoaMMBbIe JIIAM, HA3bIBACTCS:

1.¢opMaIbHBIM JTUAEPCTBOM

2.HepopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

4.0nopa He()OpMAJBHOIO JIHAEPA:

| .mpu3HaHue ero rpynmon

2.IpU3HAHUE €r0 PYKOBOJCTBOM OpTraHU3aIMU

3.3HaHUE U OIBIT

5.B opraHmu3aumm cJjIoKHee BCero 3aMEeHUThb CIeHAINCcTa, KOTOPbIN MMeeT
BJIACTD:

| .npuHYy IUTENBHYO

2.M00UIPUTENBHYIO

3.pedepeHTHYIO

4. 5KCIIEPTHYIO

6.0T1 4yero 3aBHCHUT HAJIMYME BJIACTH Yy NOAYHUHEHHBIX?

l.xoMnETeHTHOCTH

2.ctaxka paboOThl B OpraHu3aluu

3.ciryKeOHOTO MOJIOKEHUS

4.CTPYKTYpbl OpraHu3aluu

5.(puHAHCOBOTO MOJIOKEHUS

7.Cujia 1 IPpUHY:KIEeHUe MPH JUAEPCTBE YaCTO 3aMEeHSII0TCH:
1.moOyxneHuem

2.BOOJIYIIEBIICHHUEM

3.NpUHYXIECHUEM

8.CnocoOHOCTD Jnaepa BJAMATH HA JII0AeiH 1aeT eMy BO3MOKHOCTb HCI0JIb30BATh:
1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3aiuu

9.Ha npou3BOAUTEJbHOCTH TPYAa PA0OTHUKOB KOMIIAHUM BJINSIIOT:
1.3apaboTHas mIaTa U yCJIOBUS Tpy/ia

2.MEXIUYHOCTHBIE OTHOIICHUSI

3.pa3aeneHue Tpyaa

10.CTuib pyKoOBOJACTBA OTPAasKaeT:

l.crenenb, 10 KOTOPOM PYKOBOAUTENb JAEIETUPYET MOJTHOMOYHS OTYMHEHHBIM
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2.MCT0JIb3yEMBIE PYKOBOAUTEIEM UCTOYHUKH BIACTH

3.pyHKIHMIO KOHTPOJISA

11.Kakoe BbICKa3bIBaHUE JA€T XaPAKTEPUCTUKY «MeKJINYHOCTHASA POJIb
Juaepax:

1.¢popmanbHBIN pyKOBOAUTEND — (JIUACP UTPAET MPEACTABUTEILCKYIO POJIb, SIBISSICH
CBOET0 pOjia CHMBOJIOM OPTraHHU3alllH, BBITIOJHSET [IEpEMOHUATbHBIE 00SI3aHHOCTH )
2.pacrpoCcTpaHUTENb PECYPCOB (PEUIAET, KOMY U YTO JJOCTAHETCS B OTJIENE)

12.B npakTH4yeCKOM MeHeIKMEeHTe MO TEPMHHOM «JIHJAEPCTBO» MPeanoaaraiT
JINIEPCTBO

l.mpoexTHOE

2.1eCTPYKTUBHOE

3.mporpaMMHO-1IETIEBOE

4.HeopMaIpHOE

13.JIuiepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPENAeJINTh, KAK

1.mobeny B KoH(pIUKTE

2.ycnoBusi GyHKIIMOHUPOBAHUS OpPTaHU3ALNT

3.pa3mep 3apabO0THOM TIaThl PyKOBOUTENS

4.cnocoOHOCTh OKa3bIBATh BIUSHKUE HA JIMYHOCTh U TPYMIIBI JIIOACH
14.Baactb-310:

1.BO3MOXKHOCTb BIIUSITh Ha APYTUX

2.crienuduueckoe BO3ACHCTBUE HA TOJYMHEHHBIX

3.COBOKYITHOCTH CIIOCOOOB BO3ICHCTBHUS HA MOAYNHEHHBIX

4.mo00€e BIUSHUE HAa JIOCH

15.KakumMu 0CHOBHBIMHU YePTaMHM J0J:KeH 00J1a1aTh TAKOM apXeTHI
YIPABJSIONIEr0 KAK «JIAaep»?

1.cmocoOHOCTH OMPEIETUTh MECTO COO0Sl U IPUHSITH KOPPEKTHPYIOLTUE MEPHI
2.yMEHHE peniaTh JUIHOCTHBIC KOH(MDIUKTHI, KOTOPHIE BO3HUKAIOT IIPH BOJIEBHIX
pelLIeHUsIX

3.0bITh OOIIUTENHHBIM

4.ymeHue 001aThCs ¢ JIH0IbMH, CHOCOOHOCTh Paclio3HaBaTh MOTEHIIMAT KaX0TO
YeJI0BEKa M 3aMHTEPECOBBIBAThH €r0 B MOJHOM HCIOJIB30BAaHUU 3TOTO MOTEHIINAIA
16.BiacTb, MOCTPOEHHASI HA CUJIe JIMYHBIX KAYeCTB UJIM CIIOCOOHOCTH JIU/Iepa,
sIBJISIeTCS

l.mpuHyAUTENHEHON

2.Xapu3MaTU4YECKOn

3.9KCIIepTHOM

4. IMKTaTOPCKOU

17.Xapu3ma — 310

l.Bnacte npumepa

2.BJacTh, OCHOBAHHAS HA BO3HATPAXKICHUU

BJIACTh, OCHOBAHHAS HA MPUHYKICHUU

3.3KCcrepTHas BIACTh

18.@opMbI BIAMAHUS MEHEIKEPOB HA MOAYMHEHHBIX

1.ybexnenue, yuactue

2.3KCHepTHOE, 3aKOHHOE



3.dopmanbHOE, HEDOpMaTbHOE

4.cucTeMHOE, CUTYallHOHHOE

19.1TouemMy MeTOABI MPSAMOTO MPUHYKACHUSA U CTPAXa HAKA3AHUSA MOCTENEHHO
BbITECHAIIOTCSI METOJIAMHU COIHAIBHOTO NMPUHYKICHUA?

l.cTano HEBBITOAHO AEpPKaTh OOJIBIION ITAT COTPYAHUKOB

2.TpyAHO MOATOTOBUTH MEHEIKEPA, CHOCOOHOT0 3PPEKTUBHO UX UCIOJIb30BATh
3.pabouee ABUKEHUE TOOMIOCH ONPEIeICHHON 3allUIIIEHHOCTH Pab0YrX OT MPSIMOTO
MPUHYKICHUS

4.MexaHU3M NPUHYXKIEHUS NepecTall 00ecrneurnBaTh pa3BUTUE IPOU3BOICTBA
20.Kakoii Buja BJacTu Oyaer HauOoJiee mpruemMJieM B MCCJIEI0BATEILCKOM rpymime
U3 BbICOKOKBAJIM(PUIMPOBAHHBIX CIIEIHAJIUCTOB?

1. Tpaguiu

2.Xapu3MBbl

3.uepe3 cTpax

4 .sKcnepTa

21.B03MOKHOCTD BJIMSATH HA NOBEJICHUE APYTHUX JIOJAeH 3TO

1.Bnacth

2 .BIIUSIHUE

3.1 IepCTBO

4 xapuzma

22.Crioco0HOCTH BJIUATH HA NMOBEJACHUE APYIUX JI0AeH ITO

l.BnacTh

2.BIUSIHUE

3.1U1epCTBO

4 xapuszma

23.PykoBoauTeIb HCCIAEA0BATEIbCKOM OPraHU3allui ONMPAaeTCs
NpPeuMylIeCTBEHHO Ha cienywomue ¢gopmbl BiacTu. Boigeanre HauboJiee
NPUOPUTETHYIO (D)OPMY BJIACTH VISl JAHHOTO PYKOBOANTEJIS

l.xapu3ma

2.BJaCTh, OCHOBAHHAS HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAs Ha MPUHYKJICHUU

4 .sKkcnepTHas BIACTh

24.Kaxkoe onpeaesieHre COOTBETCTBYET MOHATHIO BJIACTH

l.moBegeHne 0AHOrO IMIA, KOTOPOE BHOCUT U3BMEHEHHE B OBEAEHUE IPYrOro JULa
2.MaHepa MOBEJCHUSI PYKOBOJIUTENS IO OTHOIICHUIO K TTOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TOOYAUTH K JOCTUKEHUIO 1IeJIeH OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA MMOBEICHUE APYTUX JIUIL

25.Kakoe onpeaesjieHue COOTBETCTBYET NMOHSATHIO JTUIEPCTBO

1.cmoCOOHOCTD BIUATH HA TTOBEJCHUE JIFOICH

2.MaHepa MOBEJICHHs] PYKOBOJAUTEIS IO OTHOUIEHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSIHUE U MOOYAUTH K JJOCTUKEHUIO 1IeJIel OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA MMOBEICHUE APYTHUX JIUII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBEJACHUE APYTHX- 3TO

1.BusiHUE

2.JIUAEPCTBO



3.BJIaCTh

4. pyKOBOJICTBO

27.J11000€ noBeieHUE 0JHOT0 HHAMBHIA, KOTOPOe BHOCUT M3MEHEHUs B NOBe/IeHHE,
OTHOIIEHMS, OLYIIeHHUs] IPYTroro HHANBHIA — ITO

1.BnustHUE

2.1MAEpPCTBO

3.B1acTh

4. pyKOBOJICTBO

28.Biactb, KOTOpasi 0Ka3bIBaeT BJMSIHUE Yepe3 MOJI0KUTeIbHOe NMOAKpenieHue
NMOAYMHEHHOTO0 C HEJbI0 J00UThCS OT HEro ’eJaeMoro noBeaeHus

1.popmanbHas BIacTh

2.BJ1acTh, OCHOBaHHAs HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAs HAa MPUHYKJICHUH

4.peasibHasi BIACTh

29.Y9t1o0 Oyaer ABJIATHCA OCHOBOM U1l IKCIIEPTHOM BJIACTH

1.BeIcIIICe OOpa3oBaHUe

2.01BIT

3.MyApOCTb PYKOBOJIUTEIS

4 xapuzma

30.IIpumep BAMAHUSA Yepe3 PA3yMHYI0 Bepy — 3TO OTHOLLICHHE

1.pabouero ¢ Mactepom

2.KpECThSIHMHA U ITOMEIIHKA

3.manueHTa ¢ JeqyalM Bpauyom

4.mMOACYAMMOTO U CYJbU

31.K kakoMy THILY BJIACTH Bbl OTHeCETE BJIACTh KPUMHHAJIBHOI0 «<aBTOPUTETA» B
Oanne?

1.3akoHHas

2.3KCIIepTHAs

3.0CHOBaHHAas Ha NPUHYKICHUH

4.0CHOBaHHAas HA BO3HATPAXACHUU

32.Komanga — 3T10:

l.rpymnmna coTpyJHUKOB, CTPEMSIINXCS K JOCTUKEHUIO LIeJIed KOMIIaHUU
2.He0oubllIas rpyIna COTPYAHUKOB, CTPEMSIINXCS K JOCTUKEHHUIO 00IIeH 1enu
3.rpy1rma coTpyAHUKOB, UMEIOIIUX OOLINE HHTEPECH

33.Tun ynpaBJ/jieH4eCKO KOMAaH/IbI ONpee/IsieTcs:

1.0coOeHHOCTSIMH JTHIepa

2.KyJIbTYpPOU TPYIIIIbL

3.TUMOM OPraHU3ALMOHHON CTPYKTYpPhI

34.AnanTanusi — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

1 .uneHsl KOMaH1bl OOMEHUBAIOTCS MH(OpMALMEN, 3HAIOT 3aJa4l, HE JOBEPSIIOT APYT
ApYTYy

2.47eHbl KOMaH1bl 0OMEHUBAIOTCA HH(pOopManuei, GOpMHUPYIOT 3a/1a4d, OTHOLLIEHUS
3.BEXKIIMBBIE U OCTOPOKHBIE

4.4neHpl KOMaH1bl OOMEHHUBAIOTCA HH(OpMaLME, 3HaIOT CBOM 3aa4i, JOBEPSIOT APYT

APYTY
17



35.baaroaapsi KOMaHJAaM KOMIIAHUS CTAaHOBUTCS 0oJiee
| .MHUIMATUBHON TPU BEIOOpPE BAPUAHTOB PEIICHUIN
2.aKTUBHOU TIPH pa3pabOTKe PEIICHUMA

3.TUOKOM B IPUHSTHH PEIICHUIN

4. IMCUMTUIMHUPOBAHHOW MPU UCIIOJTHEHUU PELICHUI
36.UT00b1 KOMAaHABI CTAJIH CAMOOPIraHU3YOMIUMHCH eAUHULIAMHU, BaKHO
odecnevyuThb

1.Hanmuume pecypcoB i1t paOdOThl KOMAH bl

2.a1IeKBaTHbIE KOMMYHUKAIUNA MEXK1y HUMHU

3.MOJIHYIO CAMOCTOSITEILHOCTD Pa0OThI

4.TOYHOCTb MMOCTABJIICHHBIX LIEJIEH

37.KomaHaHasi OpraHu3anmsi Tpyaa odecrneunBaer
1.KOMaHHBIN TyX

2.BBICOKYIO MOTHBAIUIO

3.MOJy4YEeHUE CUHEPTUU

4 .MOBBIIIEHUE TPOU3BOJICTEILHOCTU TPy Aa

Tectnl THIA B.

1. MHOXecTBO aTpuOyTOB WHAWBHIA, BKJIIOYAs pA3JIMYHBIE AaCHEKTHl €ro
JUYHOCTH, TEMIIEPAMEHT, IIOTPEOHOCTH, MOTHBBI U IICHHOCTH — JTO

2. Cnoco6HOCTh A(h(PEKTUBHO BBHIMIONHATH Pa3JIMYHbIC BUAbl KOTHUTHUBHOW WIIU
MOBEJICHYECKOM JAeATEILHOCTH — 3TO

3. Tum ynOpaBiIeHYECKOrO B3aWMOJICMCTBUS, OCHOBaHHBIM Ha Haubosee
3 GeKTUBHOM JIsI JTAaHHOW CUTYyalldd COYETAaHWU PA3IUYHBIX HCTOYHUKOB BJIACTH H
HaIpaBJICHHBINA HA TOOYXICHHUE JIFOIeH K JIOCTUKEHUIO OOIIUX IIeJIeH — 3TO .

4. CrocoOHOCTh TaK TepedaTh 3HAUYCHHE HJICH, YTOOBI OHM OBUIM IOHSATHI W
PUHSATHI TTOCJIEIOBATEISIMU — 3TO yIPABICHUE

5. CnocoOHOCTh TOCTPOUTH CBOK JIEATEIBHOCTh C TAaKUM ITOCTOSSHCTBOM H
MIOCIICIOBATENHPHOCTBIO, YTOOBI TOJYYUTh IIOJTHOE JOBEpHUE IMOTYMHEHHBIX — OTO
yIpaBJICHHUE :

6. 3HaHUsI, YMEHUS U HABBIKH, CIIOCOOHOCTH, OTBIT MOCIIEI0BATENICH B 1IEJIOM — ATO
3pesIoCTh :

7. He TpebyeT oT auaepa OOJbIINX YCUIIUN 110 BOOAYIIEBICHUIO K paboTe, TaK Kak
JIIOJIA YK€ BHYTPEHHE 3aMOTHUBHPOBAHBI — ATO 3PEJIOCTh

8. KonkpeTHbili Ha0Op OOCTOSATENbCTB, KOTOPBIM BIMSET Ha JEATEIBHOCTH
KOMITAaHUH B JIAHHOE KOHKPETHOE BPEMS — 3TO

9. — 9TO HeOOMbIIas Tpynna JoJIeH, CTPEMSIINXCI K TOCTHKECHHIO
oO111e# 11eMH, TOCTOSTHHO B3aUMOJICHCTBYIONIUX U KOOPAUHUPYIOITUX CBOH YCHITHUS

Tectsl THNA C.
CooTHecuTe TEPMHUHBI U 3HAYECHUSA
1.CooTHeCcUTE rpynIibl JUACPCKUX «YMEHHUINY:

1.ympaBieHue BHUMAaHHEM A) crtocoOHOCTH Tak nepeaaTh 3HaUYeHUE UIEH, YTOOBI OHU OBLITH
IOHATLI M IPUHATEI IIOCJICAOBATCIIAMHA

2.ynpaBiieHUE 3HAYCHHEM b)ymeHnue npu3HaTh CBOM CHIIbHBIC U C1a0ble CTOPOHBI, YTOOBI JIJIs
YCHJICHUSI CBOMX CJIA0BIX CTOPOH YMEJIO MPUBJICKATh IPYTHE
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peCypChl, BKIIFOYAsi PECYPCHI IPYTHX JIOACH

3.ynpaBiieHUE 10BEpUEM

B)CHOCO6HOCTI> IIOCTPOUTL CBOIO ACATCIbHOCTD C TAKUM
INOCTOAHCTBOM U ITOCJICA0OBATCIBHOCTHIO, YTOOKI IMOJIYUHUTH IIOJIHOC
JOBCPUC ITOAYMHCHHBIX

4.ymipaBiieHHE CO00i

INcnocoOHOCTE Tak MPenCTaBUTh CYITHOCTh PE3yJIbTaTa WiIn
HaIpaBJIeHUsS JEHCTBUMA, YTOOBI 3TO OBLJIO MPUBIICKATSIBHBIM IS
nocjieaoBaTeieu

2. COOTHECUTE CTHIM PYKOBOJCTBA:

1.ABTOpUTapHOE PYKOBOJACTBO | A)PyKOBOIMTEIH OOBIYHO BEKIUB, OOUTCS KOH(IUKTOB, B

OCHOBHOM CoOrjiamiacTrcsa ¢ MHCHUECM INOAYMHCHHBIX.

2.JlemokpaTudHOE

b)PykoBonuTens kareropuueH, 4acTo pe3ok ¢ JroapMu. Beerna

PYKOBOJICTBO MIPUKA3bIBAET, PACIIOPSHKACTCS, HACTAMBAET, HO HUKOTJIa HE MPOCHT.
3.JIuGepanbHbIi B)PykoBomuTens CTpeMHUTCSI KaK MOKHO OOJIbIIIE BOIIPOCOB PEIIATh
PYKOBOJUTEID KOJUTIETHAIIbHO, CUCTEMATHYECKHA HH(OPMHUPOBATH MTOTYUHEHHBIX O

IMOJIOKCHHUH JCJI B KOJIJICKTHUBEC, ITPABUJIBHO PCArupyCeT Ha KPUTHKY.

3. CootHecute 3HaueHUud « TEOPUI X» u « TEOPUS V»:

1. «TEOPUS X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIICHHUI0 MPOOIeM BCTpedaeTcst
9acTO, a MHTEJUIEKTYaJIbHBIH OTSHIINAI CPEJHETO YeIOBEKA
UCIIOJIb3YETCsl JIUIb YaCTHYHO.

2. «TEOPUS V»

b) Jlrone#t cnexyet npuHYKIaTh K TPY1y, KOHTPOIUPOBATH,
PYKOBOAMTH UMH, YIPOKaTh UM HAKa3aHUSIMU

4. Vkaxure IMPaBUIBHYIO ITIOCIICAOBATCIbHOCTE OCHOBHBIX 3TAIIOB PA3BUTUA TCOPHUHA

JUJEpCTBA:

1. moBeneH4YECKNM, CUTYalITMOHHBIN, IMYHOCTHBIN, XapU3MATUYECKHAN
2. IMYHOCTHBIN, XapU3MATUYECKUH, TIOBEACHYECKNN, CUTYallHOHHBIMH,
3. CUTyallMOHHBIN, IMYHOCTHBIN, MOBEAECHYECKUN, XapU3MaTUUECKUN
4. cUTyallMOHHBIN, XapU3MaTHYECKUI, TUYHOCTHBIN, MOBEICHUYECKHUI

5.VKaxxure COOTBETCTBUE JINOCPCKUX CTHUJICH B OopraHu3aluun:

1. Yka3sIBaromuii CTHIb

A)CTuib XapaKTepu3yeTcsl He3HAYUTEIbHON TUPEKTUBHOCTHIO U
MOJIEP’KKON paOOTHUKOB.

2. YOexIaroUui CTUIIb

b) CniocoGHbIe k paboTe, HO HE JKENAIOIINe €€ BBIMOIHATD,
MTOTYMHECHHBIE HYXKTAFOTCS B ITAPTHEPCTBE CO CTOPOHBI JIHJEPA,
4TOOBI OBITH 00JIe€ MOTMBUPOBAHHBIMH HA BBHIMTOJTHEHUE PAOOTHI.

3. Y4acTByIOIIMI CTUIIb

B)PykoBoauTens, HCIIONIB3YIONINI 3TOT CTUIIb, IOMOTAeT
MNOAYNMHCHHBIM IIYTEM O6’b$ICHeHI/IH " BCCJIACT B HUX YBECPCHHOCTDL B
BO3MO>KHOCTH BBIIIOJIHEHUS 33JaHUSI.

4. Jlenerupyromui CTUIb

I')JInnep BBIHYX/I€H IPOSBIATH BBICOKYIO AUPEKTUBHOCTD U
TIIATENbHBIA IPUCMOTP 32 pa0OTHUKAMU

6. CooTHecUTE YepThl JUAEPA M0 €ro TUIY:

1.lHTepakTUBHBIN IHUIEP

A) MoTuBupyeT nociaeaoBaTeNel MyTeM MOBBIIIEHUS YPOBHS UX
CO3HATCIBHOCTHU B BOCHpI/IHTI/II/I BAXXKHOCTHU U ICHHOCTHU HOCTaBHGHHOﬁ
[EeJIH, TPEIOCTABICHUSI UM BO3MOKHOCTH COBMECTHTH CBOM JINYHBIC
WHTEPECHI ¢ 001IEH 1IEITBI0

2.ATpuOyTUBHBIN MOAXO] K
JUACPCTBY

b) B cuiy cBOMX JTHMYHOCTHBIX Kau€CTB CIOCOOEH OKa3hIBaTh TITy00KOe
BO3JICHICTBHE Ha ITO0CIEI0BATEICH.
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3. Xapusmatuueckuil 1uzaep | B) BoiBoabl nuaepa B paBHO Mepe, Kak U TOBEACHNE
nocJieioBaTesieit, 00yCIIOBIIEHBI peaKIuel riepa Ha TOBEACHUE
IIOCJIC/THUX.

4. JIupep-pedopmarop ') PyxoBouTenb 3a00TUTCS O TOCTHKEHUU KOHCEHCYCa, Y4acTUU B
paboTte BcexX YICHOB KOJIJIEKTHBA, X B3aUMOJCHCTBUU U
B3aMMOIMOHUMAHHUHU.

7. COOTHECHUTE CIECAYIOIIME POJIU CPEAU YICHOB KOMAH]

1. CrenuanucThl O PELICHUIO 1.1IX posb COCTOUT B yAOBIECTBOPEHUH SMOIIMOHATBHBIX
3a/1a4 NOTPEOHOCTEH YICHOB KOMAaH/IbI.

2. UneHsl KOMaHHI, 2.IX poJib COCTOHT B TOM, YTOOBI IOCTUTAThH IIEJICH, CTOSTITNX
OCYILECTBIISIOIINE COLUATBHO- nepea KOMaHI0M.

SMOLIMOHAIBHYIO MOJIEPKKY

3.UneHpl KOMaH/bl, UTPAIOLIHE 3.Takue nroau 0OBIYHO I€PKATCA OTCTPAHEHHO OT

JBOMHYIO POJIb MOBCEIHEBHOM JKM3HU KOMaH/Ibl, aKTUBHO HE Y4aCTBYIOT HU B

PCIICHNHU 3a4a4, HU B CO3AaHUH TTOJIOKUTCIBHOT'O
OMOIIMOHAJIbBHOT'O KJIMMAaTa.

4.UsieHpl KOMaH/Ibl, UTPAIOLIHE 4.Takue 101 COBMELIAIOT B ce0€ JBE BBIIICONUCAHHBIE POJIU:
pOJIb CTOPOHHETO Hab0JaTeNs BBINOJIHAIOT MIOCTABJICHHYIO IIepel KOMaHI01 3ajjauy 1
YAOBJIETBOPSIOT YMOLIMOHAJIbHBIE TIOTPEOHOCTH YIEHOB
KOMaH/Ibl.

5. JoBoasmuii 10 KOHIa S.IIpeacraBUTeNn 3TOM POJIM OKA3bIBAIOT «CMSATYAIOIIEE)
BO3/ICIICTBIE Ha KOMAHAY: UX MPUCYTCTBUE YIydIlIaeT
MOpaHBHBIfI KJIIMMAT W MOBBIIIACT CTCIICHL COTPYAHNYCCTBA
MEXTY YJIeHAMH KOMaH/IbI.

6. KomnextuBucr 6.0Hu 3aBepIIAIOT BCE, YTO HAUMHAIOT U HEOXOTHO
OpeANPUHUMAIOT YTO-TH00 TaMm, I/ie €CTh COMHEHHS IO MOBOY
TOT0, YTO yJACTCs JOBECTH JIeJIa 10 3aBEPUICHUSI.

A2. Bonipochl AJisl YCTHOTO 00CYKAeHUSsI

1. Kaxue nBe ocHOBHBIC (DOPMBI BIIACTH BBIACISIOT B OpraHU3aIAN?
2. Yto coOoli nmpeacTaBiisieT 3aKOHHAs BIIACTh?

3. Ha yeM ocHOBaHa 3KCNEpTHAS BIACTh?

4. KakoBa CynIiHOCTb 3TaJOHHOM BJIACTH?
5
6
7

Kakue ¢popmbl BIMsIHUS BaM U3BECTHBI?

. Kakue Teopun nuaepcTsa B OpraHu3alyy CyLIECTBYIOT?

. KakoBbl crenuduueckue paznuuusi B XapakTEpPUCTHKAX MEHEIKepa W Juaepa B
Oopra"u3anuu?
8. HazoBute rpynnsl TUIEpCKUX «yMEHUID» 110 YoppeHy bennucy.
9. B ueM 3akir04yaeTcs CyTh IOBEIEHYECKOIO MOAX0a K U3YUEHHIO JIUAepCTBa?
10. Yro nmpencraBnsroT coboit Teopun «X» u «Y» Makl 'peropa?
11. Kakue nonxonpl K M3y4E€HHIO JIMAEPCTBA B OPraHU3alUuU CyIecTBYOT? KakoBbl nx
0COOEHHOCTH?
12. Ykaxure pa3indne U CXOACTBO NOHATUNA «PYKOBOACTBO» U «JIUJIEPCTBOY.
13. Yro npencrasigeTr coO0i HHHOBALIMOHHOE JIUJIEPCTBO?
14. B xakux opraHu3anusx MOKET BO3SHUKHYTh HHHOBALIMOHHOE JINJIEPCTBO?
15. Yro npusBaH pemiaTb «K AHHOBAIMOHHBI TUIEp?
16. Yto npencraBisger coO0i Mpoliecc eJIerupoBaHus MOJTHOMOYMI B OpraHu3aun?
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17. TlpuBeguTe mpuMep HENMPABUWIHLHOTO AEIETHPOBAHUS TOJTHOMOYHA.

18. Kak ocyuiecTBisieTcst MpoLecc AeJIerupOBAHIMS ?

19. Ha3oBuTe npuHLUMIBI ACTETUPOBAHUS TOJHOMOYNN B OPTaHU3ALUH.

20. KakoBa B3aMMOCBSI3b NOHITUHN BJIACTH, BIUSIHUS U TUJEPCTBA?

21. Yto mpencramisier coboil komaHsa B opranusaiuu? KakoBwl co3math KOMaHy B
Oopra"u3anun?

22. Kto takoi nuaep B komanae? Kak pacnpenenstorcst poyi B KomaHjie?

23. HazoBute 0CHOBHBIC (JaKTOPHI MOTHBAIIMH, BIUSIONINE HA pPa3BUTHE KOMAaH/IbI.

24. Ha3BouTe OCHOBBIHBIE ITPOOIEMbI POPMUPOBAHUS KOMAH/IBI.

25. B yem 3akirouaeTrcs JIOKUTra TUMOMIIMHTA (KoMaH1000pa3oBanus)?

26. Kak npoucxoauT pa3BUTHE KOMAaHIHOTO JayXxa’?

27. HazoBute 3tamnbl GOpMHUPOBAHUS KOMAH/IbI.

28. HazoBute kputepun 3pPeKTUBHOCTH pabOTHI B KOMaH/IE.

29. HazoBuTe TEXHOJIOTMU JIHJEpa, NPUMEHSAEMbIE IUIsl aHAIW3a, MOJICTUPOBAHUS U
IPOTHO3UPOBAHUS PA3BUTHS MPOOIIEM, CIIOKHBIX CUTYAIIHH.

baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHA («YMeTb»)

B1. BolnnojiHeHHe NPAKTHYECKHUX 3aIaHUM

3aganne 1. BpbinojHeHHe TNPAKTHYECKOr0 3aAaHUsA  (MMCbMEHHO)
«JInuHOCTHBIE KaYecTBA 3P PEeKTUBHOI0 PYKOBOAMTEJIS)

[]enwv. PazBuTHe yMEHHS IPUMEHATH OCHOBHBIE TEOPHUU JIUAEPCTBA HA MPAKTUKE
npy Moa00pe pyKOBOJUTENEH.

3aoanue.

Ha3zoBute BaxkHEWIIINE TUYHOCTHBIE KAYE€CTBA, KOTOPBIMU, 10 BallIEMy MHEHHUIO,
JOJDKEH 001aaaTh uaeaabHbIA KaHAUAAT Ha BAKAHCHIO BUIIC-TIPE3UICHTA KPYITHON

HpOMBIHIJIGHHOfI KOMIIaHHH.
1.

TR

.

[lepeuncnuTe BOMpPOCHI, KOTOPHIE B MPOIECCE UHTEPBBIO MPU MpUEME Ha PadboTy
MOMOTYT BaM ONPEJICUTh HATMYUE 3TUX KA4eCTB y MPETEHACHTA HA UMEIOLTYIOCS
BaKaHCHIO.

3apanme 2. CocrtaBbTe IEpeyYeHb CBOUX CEPbE3HBIX HeyJad U OIIHOOK.
OTMmeTbhTe, OTCYTCTBUE WJIM cllabdasi BBIPAKEHHOCTh KAKUX KAaueCTB MPHUBEIM K ITUM
poMaxam U nopaxeHusM. BcrmoMHuTe, Kak Bbl B CBOE BPEMsI IIPEOJOJIENH Ty WU UHYIO
Heynauy. B kadecTBe marepuasna Al CONOCTABICHUS HUXKE NMPUBOAUTCS OJMHHAALATH
0a30BbIX  OrpaHMuYeHUN  («cjmabblX  MeCT»),  CYIIECTBEHHO  CAEPKUBAIOLIUX
3¢ PeKTUBHOCTH PabOTHI CTYACHTA.
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IlepeueHb AaHHBIX KAueCTB MPEJIAracTCs AHTJIMMUCKUMHM KOHCYJbTAHTaMHU IO
ynpasieanio M. Bynkokom u JI. @pencucom (1995). s Gosee TOUHOTO BOCTIPHUATHS
YKa3aHHbBIX Kau€CTB HU)KE MPUBOJIUTCS KPATKOE COJIEPKATEIbHOE HAMOJHEHUE KaXK]I0TO
U3 HUX.

0. Heymenue ynpasisTs coO0il:

® HECIOCOOHOCTh B MOJHOW Mepe HUCIOJIb30BaTh CBOE BPEMsl, SHEPTHUIO, 3HAHUS,
YMEHHS;

® HECTIOCOOHOCTD CIIPABIIATHCSA CO CTPECCAMH COBPEMEHHOM KU3HHU.

2. Pa3MbITOCTb JINYHBIX LIECHHOCTEM:

® OTCYTCTBHUE SICHOT'O TOHUMAHUS CBOUX JINYHBIX LIEHHOCTEH;

® HAJIMYKWE IICHHOCTEM, HE COOTBETCTBYIOIINUX YCIOBUSIM COBPEMEHHOM JIEJIOBOU U
YaCTHOM KU3HMU.

3. CMyTHBIE JTUYHBIE LEIU:

® OTCYTCTBUE SICHOCTH B BOIIPOCE O LIEJSAX CBOEU JIMYHOM WM JEIIOBOU KU3HU;

® HAIMYHE TeJIeH, HECOBMECTHMBIX C YCIOBUSIMU COBPEMEHHOUW pabOTHI U )KH3HHU.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBUE€ HACTPOCHHOCTM W BOCHPHUUMYUBOCTA K HOBBIM CHUTyallUsiIM M
BO3MOXHOCTSIM.

5. Hepoctato4HOCTh HaBBIKA peIIaTh TPOOIEMBI:

® OTCYTCTBHUE CTPATETUU MPUHATUS PEIICHUN;

® HecrocoOHOCTh A(PPeKTUBHO pemaTh MPoOIEMbl B JTUHAMHYHBIX YCIOBHUSAX
paboueit cpenpl.

6. Hemoctatok TBOpYECKOIO MOAX0AA:

® 3aTPyJHEHHUS B TCHEPUPOBAHUU JOCTATOUHO HOBBIX U OPUTHHAJIBHBIX UJEH;

® HEyMEHHUE HCI0JIb30BaTh HOBBIEC UJIECH.

7. HeymeHnue BIUATH Ha JIIOJEH:

® HEJ0CTAaTOYHAsl CIOCOOHOCTh OOecneunBaTh YYacTUE U MOMOLIb CO CTOPOHBI
OKpY>KarOIHUX;

e ci1a0oe BIMSIHUE Ha PEUICHUs APYTHUX JHOJIEH.

8. HepocrarouHoe MOHMMaHUE OCOOEHHOCTEW COBPEMEHHOIO YIPaBIEHYECKOrO
TpyJa:

® HEJIOCTATOK IMMOHMMAaHUSI MOTHBAITUY;

® YCTApeBIIME, HETYMaHHbIE WJIHM HEYMECTHbIE TMPEJICTABICHUS O POIU
pykoBoauTENs (IpenoaBaTes).

9. CnabObie HaBBIKU CTYJICHTA:

® OTCYTCTBHUE MPAKTUYECKUX CIIOCOOHOCTEHN N100MBaThCA pe3ysbTaTa OT PabOThI.

10. Heymenue o0y4arsb:

® OTCYTCTBHME CHOCOOHOCTH WJIM >KEJIaHHUA TOMOTaThb JPYIMM pa3BUBATh U
pacIMpATh CBOM BO3MOKHOCTH.

11. Huzkast cnocoOHOCTh (POpMHUPOBATH KOJUIEKTUB (CTYIEHTOB):

® HECIOCOOHOCTh COJIEHCTBOBATH PA3BUTHIO U TMOBBIMICHUIO 3((HEKTUBHOCTH
paboyux TPy WiK KOJUIEKTUBOB (CTYIEHTOB).

OnpenenuB u MPOAHAIM3UPOBAB HAMOOJEE CYIIECTBCHHBIE MOCTIKEHUS U
OIK1OKY B BaIlleil )KU3HU, 3aMIOJTHUTE TaouILy 1.
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Tabnuna 1. — bananc THYHBIX YCIIEXOB M HEY1a4

Mon Kak s1 3TOTO Moun Cnocoonoctu, | Kak s mpeogosen
KpynHeiimmne aoouics 3HAYUTeJIbHbIE | KOTOPBIX MHE He Hey1auu
ycmexu, (cmoco6HOCTH, HeyIaum, A0CTABAJIO
AOCTUKEHUS KOTOpbIe ObLTH NMopaKeHust
AJ1s1 ITOTO
He00X0IUMBbI)

1. 1
2
3 3
10. 10.

CuiibHbIE U cJ1a0ble CTOPOHBDI.

Cnenyromuii mar — TrpyNIAPOBAHUE BBIABICHHBIX BaMH JIOCTOMHCTB U
HEJOCTAaTKOB B OJIOKM KayecTB W OIpE/AeSIEHHE B KaXKJIOM OJIOKe ABYX-TpeX Haubosee
BOXHBIX CWIBHBIX W CJa0bIX CTOpoH. IlomydeHHbIE TakuM 0Opa3oM  «cpes»
crocoOHocTel (Tabnuua 2) siBisieTcsl NPEeAnoChUIKON sl MIaHUPOBAHUS AAJIbHEUIINX
IaroB MO JTOCTUKEHUIO Lieel TpodecCuOHaTIbHOTO IPOABUKEHUS U POCTA.

Tabnuma 2. — AHaIM3 CUIBHBIX U CJIA0BIX CTOPOH

«Cpe3» cnnocodHOCTE CuibHbIE CTOPOHBI Caabble CTOPOHBI

[IpodeccronanbHble 3HAHUS U
OTIBIT

CrniocoOHOCTH CTyJIeHTa

KomMMmyHUKaTHBHBIC
CIIOCOOHOCTH

JIngubie ctocoOHOCTH

NHrennexryanbHble
CIOCOOHOCTH, pabo4Ke MPUEMbI

WA =W =N =W —|WDN —
el el Pl el e S A Dl S el Rl

nmpouee

3aganue 3. CocraBbTe M 3aHecUTe B TaOnMily Bcex wWieHOB Bameit rpymnmbsi
(KOMaH[BI) U UX OCHOBHBIC 3a/aHus. 71 KakJ0ro OInpeneanuTe YPOBEHb TOTOBHOCTH,
YUUTHIBAsI IPU 3TOM MX YMEHHUE BBIMOIHATH 3aJJaHHE, UX CTPEMJICHUE BBIMIOJIHUTD €T0 U
YBEPEHHOCTh, C KOTOPOW OHM BBHIMIOJMHSIOT JAaHHOE 3adaHue. J[ns Kaxaoro dieHa
KOMaH/Ibl OTpeACIUTE CTHIIb PYKOBOJCTBA, KOTOPHIH, 0 Bamemy MHeHuto, Hanboee
HOJXOJAUT JJIsl TOTO, YTOOBI OH YCHEIIHO BBIMOJHII 3a/JaHHeE.

B2. 3aga4yu 1o aHAJN3Y KOHKPETHBIX CUTYAIIUM
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Curyauus 1. «Bp16op cTujisi ynpabJieHUs»

B nu3aiinepckom otnene «Mapurpaxx1aHnpoekT» CHU3WINCH PE3YJIbTAThl TPYAA.
bput0 OTMEUEHO, YTO Cpenyr COTPYAHHUKOB HET CIIA)KEHHOCTH, CYLIECTBYIOT «THUXHE»
KOH(JIMKTHI.

Ha ceronusiimiHuii IeHb Ha3HAYEHO COOpaHUE OTAeia, II€ JOJDKEH BBICTYIHUTH
HEJIAaBHO HA3HAYCHHBIN PYKOBOJUTEND OTAENA. ..

Ponv pyxosooumens omoena: Ilpennoxuts MepoOnpusiTHs, HaNpaBJICHHbIC Ha
crabmiuzanuio paboThl OTAeNa MW peaju3alus KOTOPBIX, T[O3BOJUT CO3AaTh
paboTOCIIOCOOHYI0  «KOMaHIy», CHOCOOHYI  JOCTHYb, IIOCTaBJIEHHBIC  IIEJIU
opraHu3anui (B BalleM JIUIIE).

[ToaroroBpTe BBICTYILICHHE-TIporpamMmy neictBuii: «Komneru, s1 Bac cobparr....
«MBpbI cerosiHs coOpanuchk...». Bo3MokHBIE BapuaHTHl JEHCTBUI: - ONPEICIA0 3a1auu
KKJIOMY COTPYAHHKY, Tal0 BO3MOKHOCTh CAMHUM pPa3o0paThCsi B CHUTYallUU, OKA3bIBAIO
MOMOIIb, YOEXIal0 B HEOOXOAMMOCTH JEUCTBOBATh IO-HOBOMY, HCIOJB3YIO CBOM
ABTOPUTET, CO3/IAK0 KOMHUCCHUIO IO KOHTPOJIFO 32 BBIIIOJHEHUEM MPUHATOTO PELICHUS U
T.J.

Ponb compyonukoe ouszaiinepckoco omoena: B BailieM OTJIe€ HET CIIaXKEHHOCTH,
pe3ynbTaThl TpyAda HU3KUE, BalllUM OTIEJIOM HEAOBOJIBHO PYKOBOJICTBO, MEXKIY
COTPYJIHUKAMU CYIIECTBYIOT MEXKJIUYHOCTHbIE KOHGIUKTH. CeromHs Ha coOpaHuU
OyJeT BbICTYINAaTh HOBBIN PYKOBOJIUTEND: «UTO e OH HaM CKaxkeT?!»

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Onpenennre, KAKOMY CTHIIIO OTAAET MPEANOYTEHNE PYKOBOIUTENb OTAENA?

2. Kakue aprymeHTsl Bbl B IOATBEPKACHUE MOYKETE IPUBECTU?

3. Hackonbko, Ha Baml B3V, BBIOpAHHBI CTWIb yMpaBleHUA, OyIeT
3¢ (PEKTUBHBIM B JOCTHKEHUH LICTICH?

Curyanus 2. Bac HejaBHO Ha3HAYWIM PYKOBOAMUTENIEM TPYIOBOIO KOJUIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIM PAJOBBIM COTpyAHUKOM. Ha 8 yacoB 15 MUHYT BBI
BbI3BAJI K ceOe B KaOMHET MOJAYMHEHHOIO [Isl BBISICHEHUS MPUYMH €ro 4YacTbIX
OMoO3JaHui Ha paboTy, HO CaMU HEOXKUJAHHO oro3aanud Ha 15 munyT. [logquuHEeHHbBIN
K€ IIpULIET BOBPEMS M JKJIET Bac.

Bomnpocs! ajs1 00cyxaeHust

1.He3aBucumo OoT cBOEro ono3gaHus cpasy e norpedyere ero oObsicHEeHUI 00
OIO3JaHUSX Ha paldoTy.

2.I3BuHUTECH NEpe] HUM U HauHeTe Oeceny.

3. Tlo3nopoBaeTech, OOBSCHUTE MPUUMHY CBOETO OMNO3/JaHUS M CIPOCUTE €ro:
«Kak Bbl Aymaere, 4TO MOXHO OXHIATh OT PYKOBOAMTENS, KOTOPBIM TaK K€ 4acTo
OITa3/IbIBACT, KaK BBI?».

4. OtmenuTte Oecely U MEpEeHECETE €€ Ha IPYroe BpeMsl.

Curyanus 3. Bbl paGotaere MeHeIkepoM B cpeaHeil mo pasmepy ¢dupme. B
PYKOBOJMMOM BaMHU TPYJIOBOM KOJUIEKTMBE, KaK BaM CTaj0 MW3BECTHO, HMeEEeTCs
HedopmalibHbIN uaep. JaHHblil paOOTHUK UMeeT OoJiee MPOI0JKUTEIBHBIN, YeM Yy Bac,
OIIBIT pa0OThI B IAHHOH cepe NeATENBHOCTH, CTaX €ro padOThl MPEBBIILIAET Ball IOYTH
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B JBa paza. Kpome Toro, oH ymeer BbICIyIIaTh APYTUX COTPYJHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a He K Bam.

Brl HameTunu B Omipkaiiiiee BpeMsi pacliupuTh chepy NeATeTbHOCTH (UPMBI,
IPOBECTH HEKOTOphIe M3MEHEHHsI B CTPYKType ympamieHus. HeopmanbHblii nuaep,
kKak Bam cooOuiim, mpoTHB NPeACTOALINX MEPEMEH.

Bomnpocs! aus1 00cyxaeHust

1. PazpaboraiiTe cTpaTervio B3aUMOACIHCTBUS MEHEIKepa U HEPOPMAIBLHOTO
nauaepa.

2. Bribepure oiHy U3 albTEPHATUB MTOBEACHUS MEHEKepa:

- YBOJIUTH HECOTJIACHOTO JIUJIEPa;

- POUTHOPUPOBATH €TI0 MHECHHCE,

- IPUBJICYD HAa CBOIO CTOPOHY;

- mpouee (000CHOBATH).

Curyauuss 4. B ogHOl M3 KpyNHEHIIMX SIMOHCKUX Kopropauuit — «CoHmy,
KOTOpas CTaBUT M pEIIAT CIOXHBIE 3aJauyd HOBAaTOPCKOTO XapakTepa, OoJblIoe
3HAUYECHHUE TMPUIACTCS Y4YaCTHUIO BCEro KOJUIEKTMBA B MOUCKE 3(P(EKTUBHBIX IMyTeH
JNOCTHKEHUS CTOSIIMX MEPE]l HEW LIEJICH.

Kopnopauuto «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKHM CTWUIIb YNpPaBIICHUS,
CTpPEMJICHHE TMPEOA0JETh OTYYKJIECHHOCTh PA3JIMYHbIX MOJApa3JAeiIeHUl U YpOBHEH
yHIpaBJIEHUS] KOPIOpaLUEH.

Bonpocsl s o0cyxneHusi. Kak Bbl OLEHMBAaeTe CTPEMJICHHE PYKOBOJCTBA
kopriopauuu «COHW» MPHUBJIEYb K YYAacCTHUIO B PEUIEHUMHM NPOOJIEMbl, B TOM YHUCIE
YIPABJIEHYECKOTO0 XapaKTepa, BCEX COTPYIHUKOB Koprnopauumu? OmnpaBmaH JH, IO
BallleMy MHEHHIO, TAKOM MOJXO0J K OPraHU3aluy IPOU3BOACTBA?

B3. TemaTuka npe3enranui (pedeparosn, 3cce)

. [Ipobnema numepcTBa B OTEYECTBEHHOU 1 3apyOSKHOW HayKe.

. CoBpeMEHHBIE KPOCC-KYJIbTYPHBIE UCCIEIOBAHUS JINIEPCTBA.

. 'eHepHast ncuxoJiorus JIMAEPCTBA.

. UccnenoBanue ctuiien TuaepCcTBa B OPraHu3alluOHHON IICUXOJIOTUH.

. JIunepcTBO Kak MHCTPYMEHT UHTETPAIMK OOIIIHOCTH.

. UccnenoBanue mpoOieMbl TUACPCTBA KaK CTPYKTYPHOTO (heHOMEHa.

. OTeuecTBEHHbIEC MOAXO/IbI K UCCIEIOBAHUIO CTPYKTYPHI IPYIIOBOTO JIUAECPCTBA.
. UHTepnIpeTaiimoHHbIN M0AX0 B UCCIAEA0BAHUN MPOOJIEMBI JIUIEPCTBA.
. Xapu3MaTuueCcKoe JIUIepCTBO.

. l'ymMaHHUCTHYECKUH ITOJX0/1 B HICCIICI0BAaHUH MTPOOJIEMBI JTUEPCTBA.

. ConasibHO-pOJIeBast TEOPUS T€HACPHBIX Pa3IMUMl JTUICPOB.

. KoHuenmus reH1iepHoro noToka.

. CoBpeMeHHbIE TEOPHUH TTOJTUTUUECKOTO JTUISPCTBA.

. [Icuxonorndeckre MOJEIU MOBEACHUS MTOTUTUYECKOTO JINAEPA.

. CoBpeMEHHbIE OTEUECTBEHHBIE KOHUETIIUH 10 MOCTPOCHUIO KOMAH/.
. JInnepcTBO B MajbIX rpymnax.

. KoMangubIii MEHEKMEHT.

. Komanpa, ee Muccusi 1 KOMaHHbIE OTHOLLICHMUSI.

01N DNk~ W~
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19. ®aktopsl, BIUAIONINE Ha 00pa30BaHNE KOMaH/IbI.

20. ®opMbl CyOKYIBTYpHI YIIPABIEHYECKUX TPYIIIL.

21. JlupgepctBo U 2d(heKTUBHAS KOMaHIHAS padoTa.

22. PyKOBOACTBO U JUAEPCTBO, KAK COLUATBHO-TICUXOJIOTMYECKOE SBJICHUE.
23. BnacTe U CTWIN yIIPABIICHHUS.

24. BiacTp 1 MUIEPCTBO: CYIIHOCTh U 3HAUEHHUE.

25. BiacTp 1 noJuTHka.

26. HoBelimme TEXHOJIOTUU B PA3BUTHH JIMIEPCKUX MOJIEIIEH.

Bbaok C. 3aganusi NpaKTHKO-OPMEHTUPOBAHHOI0 YPOBHS 1JIsl AUATHOCTHPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

C1. 3aganusa «keHlc-3aga4m»

Keiic 1.

I'enpu @opa Obul BenukuM pykoBoauTesneM. OH mpeacTaBisii coOOM apXeTurl
ABTOPUTAPHOTO MpeANpUHUMATEN MPOoHuIoro. CKIOHHBIM K OJMHOYECTBY, B BBICHIEH
Mepe CBOEBOJIbHBIN, BCErjJa HACTaMBAIOIIUKA Ha COOCTBEHHOM MyTH, MPE3UPAIONIUI
TeOpun M «OECCMBICICHHOE» uTeHHWe KHUT, @Dopa cuuTal CBOMX CIYXKaIIUX
«TIOMOIIIHMKaMW». Ecln  «[OMOIIHUK»  ocMmenuBalca nepeunts Dopay wiu
CaMOCTOSATENILHO MPUHUMATh BAXKHOE peIIeHWe, OH OOBIYHO Jmmajcs pabotel. Ha
bupme «Dopm MoTop» TOMBKO OJMH 4YEJIOBEK MPUHUMAT PEHICHUS C JIOOBIMH
nocneactBusamMu. OOmue sxe npuHuunsl Popaa ObUIM CPOPMYIHPOBAHBI B OJIHOM
dpaze: «JIr0OoM mokymnaTeab MOXKET MOJIYyYUTh aBTOMOOWIb JIFOOOTO IIBETa, KaKOTO
MOKEJIAaeT, MOKa aBTOMOOUJIb OCTAETCS YEPHBIMY.

dopxa caenam CBOKW MoAelb «THW» HACTONBKO EUIEBOM, YTO €€ MOI KYIIUTh
PAKTUYECKHU 0001 paboTaronMiil YeIoBeK.

[TIpumepno 3a 12 ner ®opa npeBpaTUi KPOLIEUHYI0 KOMIIAHUIO B TMTAHTCKYIO
oTpacib, W3MEHUBIIYIO aMepuKaHCKoe oOmiecTBo. bonee Toro, oH caeman 3To,
MOCTUTHYB, KaK IMOCTPOUTh aBTOMOOWIIb, MpojaaBaeMbiii Bcero 3a 290 mosuiapoB, u
T1aTsi CBOMM pabovMM OJHY M3 CAMBIX BBICOKHX CTaBOK TOT'O BPEMEHHU — 5 JOJIapOB B
Henento. Tak MHoOro moaeil kynuiau monaenb «Tu», uto B 1921 r. «®opa Motop»
KOHTpoJIpoBasia 56% pbIHKA JETKOBBIX aBTOMOOMWJIEH M 3a0/IHO MOYTH BECh MUPOBOM
PBIHOK.

dopn, Kak yxKe OTMEYaloCh, ObUT HECTMOAeMO >KECTKHM, CBOEBOJBHBIM U
WHTYUTHUBHBIM YEJIOBEKOM. «YHemoBeK He JOJKEH HUISATHCS B3aJ U BHEPED», - TOBOPUI
®opa. HampotuB, Ha KaXaoro pyKOBOAUTENs ObLIM BO3JI0KEHBI OMNPEICIICHHbBIC
00s13aHHOCTH ¥ J1aHa OblIa cB0o0OOa JIeyiaTh BCE, YTO HEOOXOAUMO JJI1 UX BBHITIOJIHEHUS.

B t1o Bpems kak «®opa Motop» coxpaHsiia BEPHOCTh YEPHOM MOJenu «Tu» u
TpaJMIIMK, COTJACHO KOTOPOM OOCC KOMAaHIyEeT, a OCTaJbHbIC BBIMOJHAIOT, (UpMa
«/xxenepan Motopc» BBena B MPAKTUKY 4YacThle 3aMEHbl MOJEJEH, mpeasiaras
NOTPEOUTENI0 TIMPOKUM aCCOPTUMEHT CTHJIEBBIX U IBETOBBIX O(QOpMIICHUN U
nocTynHbld KpeauT. Jons «Dopa MoTop» Ha peIHKE PE3KO COKPATWIIACh, & PEUTHUHT €&
pykoBoauTenel cuibHO cHu3wiIcs. B 1927 r. ¢upma Obuta BBIHYKJE€HA OCTAaHOBUTH
cOOpOYHBIN KOHBEWEp, YTOOBI MEPEOCHACTUTH €T0 TOJI BHIITYCK BEChbMa 3amo37aBIIcit
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Mozenu «Ay. 9to mo3Bonuio «Jxenepan Motopey» 3axBatuth 43,5% aBTOMOOUIBHOTO
pbIHKa, ocTaBuB «Popy» menee 10%.

Bonpoce! ajs1 00cykaeHnst

I. Kakux ynpaBiIieHYECKMX IPUHIMIIOB M KOHUEMNIMKA B CHUCTEME BIIACTH W
nuaepcerBa npuaepxkusancs I'. @opa?

2. [Touemy I'. ®opaa Ha3bIBaIM BEITUKUM MEHEIKEPOM?

3. B 4eMm npuumHbl notepu KoMmaHuen «Popa MoTopcy» 3HAUYUTENBHOW A0JIU
peiHKa K 1927 1.7

4.Eciu Obl I'. @opn Hausm Bac B KkauecTBe KOHCYJbTaHTa MO MpoOiemMam
yOpaBieHHus, TO 4To Obl Bbl mocoBeToBamuM €My B OTHOIIEHWM BbIOOpA CTHIIS
ynpasienusi? O60CHYHTE CBOM PEKOMEHIalUH.

Keiic 2.

Komnanusa 3akppuia OAMH M3 CBOMX Mara3uHOB U IiepeBesia paOOTHHUKOB U3
3aKPBIBIIETOCS Mara3uHa B OJUH W3 COCETHUX Mara3uHoB. [IpomaBibl, KOTOpbIE OBLIH
NEPEBEICHBI, TPUBBIKJIN pa00OTaTh C MITKUM «IOMYCTUTEIBCKOT0» TUIA MEHEIKEPOM.
Nx HoBeii 0Oocc, Omer CumopoB, ObUT ONEKAIOIIMM aBTOKPATOM — JAOOpPBIM H
JIPYKEMOOHBIM, HO HACTaMBAIOIIMM Ha CBOUX TpeOOBaHUAX K ciayxamuMm. OH
NPUHUMAJI BCE PENICHUS W CYUTal, YTO €ro MPUKa3bl JOJDKHBI BBIMOJHITHCA «J0
OykoBku». IlepeBeneHHble PaOOTHUKHU, KOTOpPHIC TMPOSBISIM  3HAYUTEIBHYIO
MHUIMATUBY, BCKOpE OOHAPYXKWJIM, YTO HE MOTYT COOTBETCTBOBATh TPEOOBAHMIM
Omnera u ObLTM BO3MYILEHBI TEM, YTO UM MPUXOTUTCS MOCTOSTHHO UCHBITHIBATH )KECTKOE
naBiaeHue. XOoTd OH HUKOT/Ia HEe CPaBHUBAI MX CO CIYKAalllUMH, paOOTAIOIIUMH Y HETO
MHOTO JieT, oTHomieHue Onera CumopoBa K HOBOW Tpynme Obuio o4deBUAHO. CKOpO
NEPEBE/ICHHBIEC CITyKaIIUE CTaJIM CMOTPETh Ha CBOMX KOJUJIET U HOBOI'O MEHEIKepa C
HEroJioBaHueM. BO3HUKIIM TPEHUS U YacThI€ CIOPHI.

Bonpoce! ajs1 00cykaeHnst

1. Kakue Teopun nuAEpCTBa OMUCHIBAIOT CTHUJIM PYKOBOJCTBA, MCIOJIb3yEMbIC
MPEKHUM U HBIHEITHUM MEHEKEpaMu MPOAaBIlIOB Mara3uHa?

2. Iloyemy mnepeBeAeHHbIE MPOAABIIBI TAaKUM O0pa3oM pearupoBajyd Ha CTUJIb
pykoBoactea Onera Cunoposa?

Keiic 3. «/IBa B3ryisiga Ha JIUIEPCTBO»

Llenv. 3akperuieHue 3HaHUA 00 OCHOBHBIX CTWISIX JIMAEPCTBA; OLEHKA
3(PEKTUBHOCTH KaXKA0TO U3 HUX.

Cumyayusi.

Ha  mexnaynapomHodt  koH(depeHIMH  Bpayel-CTOMATOJOTOB  JIeJIeraThl
0OMEHHMBAJIMCH OIBITOM HE TOJIHKO B 00JIACTH HOBBIX METOJ/IOB JICYCHHU S, HCTIOTB30BAHUS
COBPEMEHHBIX JICKAPCTBEHHBIX MPEMapaToB, HO M B 00IACTH MEHEIPKMEHTA.

Huxe mnpuBeneHbl AaHHBIE U3 BBICTYIUICHHI JABYX BBIJIAIONIMXCS Bpayew,
BO3TJIABJISIONIUX U3BECTHBIE CTOMATOJIOTHYECKUE JICUCOHHUIIBI.

Buicmynnenue ooxmopa Cmupnosa K.JI.

YBaxkaemble KoJuieru!

Heckonbko sieT Ha3zam s co3fajl CTOMATOJIOTMYECKYHO JIeUeOHUIlY, KOTOPYIO
BO3TJIABJISII0O M OJTHOBPEMEHHO SIBJISIIOCH B HEM MPAKTUKYIOUIMM BpadyoM. BmecTe co
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MHOU pa0oTaroT JBa JAHTUCTA. SIBISSCH COTPYAHHKAMU JICYCOHMIIBI, OHH TOTYyYarOT
3apa0OTHYIO IUIATy W JIOTIOJHUTEIBHO — OMPEACICHHBIH TPOIEHT C MOMX YHCTBIX
noxonoB. B pe3ynbrare uxX J0X0A, KaK IPAaBWIO, BBIIIE CPEAHETO J10X0Ja
YaCTHOINPAKTUKYIOLIEr0 JAHTHCTAa Y HAaC B PErHOHE. DTa Mpoleaypa omiaTsl IOMOraeT
MOTUBHPOBATH MOUX COTPYAHUKOB.

B nomonHeHue K  TPaJUUMOHHBIM  CTOMATOJOTMYECKUM  YCIyram  Mbl
crequain3upyemcs emie B 00JacTu peaOUIuTaluOHHBIX YCIIYT, MOATOMY B JIEUEOHUIIE
€CTh COOCTBEHHBI J1a0OPAaTOPHBINA TEXHUK, KOTOPBIN JIeJaeT 3yOHbIE MPOTE3bl, MOCTHI U
UHKpYCTaI1H.

PeaOunuralimoHHble yCiayrd BKJIIOYAIOT B ce0sl, B YACTHOCTH, PEKOHCTPYKIUIO
pTa mocie TpaBM, IMOJYYEHHBIX B peE3yJbTaTe aBTOMOOWJIBHBIX aBapuil. Takux
NAIMEHTOB TPHUCHUIIAIOT K HaM JIpyrue JaHTUCThl. JTa paboTa BechbMa CIIOXKHA,
MPUCYTCTBHE B JICUCOHUIIE KBATM(DUIIMPOBAHHOTO TEXHUKA ITPOCTO HEOOXOAUMO.

Kpome Ttoro, y Hac paboTaeT OJMHHAJIATh ACCUCTEHTOB, HO OHU HE BCE
paboTaloT B OJHO U TO XK€ BpeMsa. Sl 3Har0, YTO OOBIYHO HArpy3Ka acCHCTEHTOB
iaHupyetcs: u3 pacuera 40-dacoBoil pabouell Henenu, HO B Halled JeYEOHUIE OHU
paboTaroT 4 AHS B HEAEIIO, YTO MEHBIIIE, YEM B APYIMX MECTaX.

DT0 0J1HA U3 IPUYMH, IOYEMY OHU OCTAOTCS Y MEHS TaK JOJITO.

V Hac KaXApld MAHTUCT HMMEET CBOEro COOCTBEHHOro accucreHra. OmgHako
BCAKUU pa3, KOTJla aCCUCTEHT HE 3aHAT, OH IOMOraeT KOMY-HUOY b elle.

XOTS KOJUIEKTUB Hallleld JIeYEOHUIIbl CPAaBHUTEIbHO HEBEJIUK U JOCTATOYHO
IpyXeH, TEM HEe MEHee, MePUOIUYECKU CPe/Id NIEPCOHala BO3HUKAIOT TPEHUS: CTHIUKH,
CCOpHI U T.A4. Sl HUKOTJ]a HE BMEIIUBAIOCh, YTOOBI COTPYAHUKU HE TyMasH, YTO y MEHS
ecTh (haBOPUTHI, U TIPOLITY UX Pa300paTHCS B CUTYaAIlUU CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIC TpapuKu padOTHI, OMPEICISIOT
nepuoibl OTHYCKOB M T.A. OHM BCerlia COCTAaBIAIOT IUIAH, KOTOPBIM YJIOBIETBOPSET
BceX. S aymaro, 4yTo AJig OpraHu3alluu Jydllle, YTO OHU JAEJAIT 3TO CaMOCTOSITEIbHO:
OHM 3HAIOT, YETO OHU XOTSIT.

BOABIIMHCTBO M3 MOMX COTPYAHMKOB paOOTAlOT CO MHOW B TEUEHHE AOJITOr0
BPEMEHHM, U OHH, KaXETCA, OYEHb JOBOJIbHBI CBOUM TMoOJjiokeHHeM. YUTo Kacaercs
oOydeHusi, TO s BEpl0 BO B3auMHOe oOydyeHue. Bce mMou coTpyaHuKH paboTaid B
perucrparype, B J1abopaTopusiX, BBIMOJIHSIN Ipyrue GyHKIUU. ITO 00ecrneurnBaeT HaM
TMOKOCTb, U COTPYJHUKHU JyUllle TOHUMAIOT IPOOIEMBbI IPYT ApYTa.

3apaboTHas MjiaTa COTPYIHUKOB JIEYEOHMIIbI YCTAHABIIUBACTCS 10 CTaBKaM,
OPUHATBIM JJIS JAHHOTO BHJa MPO(ECCUOHATBHOU AESTENbHOCTU. TOMBKO OTHAXKIIbBI
MHE TPUIILIIOCH YBOJUTh ACCUCTEHTA, KOTOPBIM OTCTaBaj OT APYTHX.

Korga s HauMHan CBOKO AESTEIBHOCTh B KAU€CTBE YACTHOTO MPAKTUKYIOIIETO
Bpaya, IITaT MOMX COTPYJAHUKOB COCTOSJI BCETO W3 MSATHU YEJIOBEK, HO MOCTEIEHHO
nedyeOHUIIa pacmmpsuiack. Ham yke He xBartajno Mecta. Mbl mepeexainm B HOBOE
NOMeEIIEHIE, KOTOPOE M B CAMOM JIeJie OYeHb MPOCTOpHOE. S Bceraa mpeacTaBisii cede
Je4eOHUIy UMEHHO TAKUX Pa3MEPOB.

Hamm mnarnueHTsl JOJKHBI OBITh  YAOBJIETBOPEHBI. MM OKa3bIBalOT MHOIO
BHUMAaHUA: C KaXXJbIM IAIlUEHTOM sI caM Oeceaylo, Mo KpalHeW Mepe, HECKOJIbKO
MUHYT. S Takke MpoBePsIt0, YTOOBI KXKIbIH MAIIUEHT MOJydall HEOOXOAUMYIO MOMOIIb,
MyCTh ke HEOOJIBIIYIO, U JaXKe TIPU MEepBOM BU3UTE. Sl X0uy, YTOOBI MOU COTPYIHUKH
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MOHUMAJIM, YTO IS TAlUEeHTa Ba)XXHO, YTOOBI KTO-TO MHTEPECOBAICS HUMH M UX
COCTOSIHMEM. JTO cpabaThIBaeT: K HAM TMEPEeXOAST MAIMEHThl U3 TOCYAapCTBEHHBIX
KITMHUK.

Moum OMOIITHUKAM B COTPYIHUKAM TOXKe TpeOyeTcss MOe BHUMAHHE: OHU XOTHT,
yTOOBl sI OBUI 3aMHTEPECOBAH B HHMX M 3Hal uX MNpodiseMbl. OHU XOTAT OBITh
BOCTPEOOBAaHHBIMU, YyBCTBOBATh C€0s51 YACThIO YETO-TO.

Mpg1 moMoraeM Apyr ApyTy: €Cu Jiedyaluid Bpad 3aHAT, TO MalUeHTa MPUHUMAET
npyroit gaHtuct. Mbl pabotaem noctarodHo 3¢dextuBHO. S cumTaro, yTo Hambosee
BAXXHBIM JJIEMEHTOM YCIICIIHOTO YIpaBJieHUS SBISIIOTCA JoAu. Bel  co3gaere
CIUTOYEHHBIN paboTOCIIOCOOHBIN KOJUIEKTHUB, MPUBJIEKas CHEIUAINCTOB U oOecreunBas
UM XOpolllee KaJloBaHbe, 00yueHue U MOTUBUPYS UX. COTPYIHUKU 3aUHTEPECOBAHBI B
TOM, 4TOOBI pa0OTaTh MOJHOW OTAAauei, TaKk Kak OT CBOEW pabOThl OHU TOJYHAIOT
ynoBieTBopeHue. Kouiern mposiBISIOT HMHTEpEC K JIEATEIbHOCTH JApPYr JIpyra,
aHanu3upyroT ee. Co3HaHHWE TOro, YTO KTO-TO €Hle COOMpaeTcsi OLICHUBATh Bally
paboTy, 3acCTaBJIsIET Bac CTapaThCA.

Bce Bo3HUKaronMe pa3Horiacusi B OTHOIIEHUH METOJOB U CLIOCOOOB JICUEHHUS MbI
00Cy’KJlaeéM OTKpBITO JaK€ B MPUCYTCTBUU MAlMEHTOB. MBI HE CIOPUM, a UMEHHO
oOcyxmaem mnpobnemy. B gaHHOM JUCKycCMM MOTYT Y4YacTBOBaThb JIaHTHUCTHI,
ACCUCTEHTBI, TEXHUKHU.

51 BHONHE YNOBJIETBOPEH pe3yJbTaTaMU JIEATEIbHOCTH MOEH JIe4eOHHULIBI U HE
IUTAHUPYIO HUKAKUX U3MEHEHUI B CUCTEME MEHEIKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoeo npeoocmasunu ooxkmopy Kpasyosy B.A., komopwiii nodenuics c
KOJLIe2amMu C80UM ONbIMOM YNPABIEeHUSL CIMOMAMOL0SUYECKOU 1edeOHUYell.

B neuebnune KpauoBa B.A. paGoraror Oosiee ABaAIaTH COTPYIHUKOB.
HaGuparor nepconan depe3 oOBbSBICHUS B ra3eTax WU MO PEKOMEHIAIUSAM KOJIJIET U
3HaKOMBIX. KakioMy KaHIMIaTy Ha3HAYAIOT UCIIBITATeNbHBINA CpoK. Eciu paboTHUK He
yIOBJIETBOPSIET TPeOOBAaHUSM, €TO YBOJBHAIOT 4epe3 Tpu Mmecsma. PakTUYecKH, eCiu
oHM He noaxoiaT KpaBuoBy B.A., ToO B KOHIIE MCHBITATEILHOTO CPOKA UM COOOILAIOT,
YyTO OHM He OyayT paborarh B JieueOHuUIle. Ecim ke HX pemarwT OCTaBUTh, TO
BBITUIAYMBAIOT 32 MPOLIEIINE TPU MECALA CYIIECTBEHHYIO PEMHUIO.

[IpuBnekarb cTaparoTCsi TOJIBKO OYEHb XOPOILIUX CIELHUAIUCTOB M IUJIATAT UM B
cpeaHeM Ha 20% Oombliie, 4eM B APYrUX aHAJIOTUYHBIX opraHu3anusax. Kpasios B.A.
CTPEMHUTCSI, UTOOBI y HEr0 paboTaiu TOJIBKO camble Jyuiire. Pasmep 3apaboTHOM miiaThl
3aBUCUT OT CJIO)KHOCTHU BBIMOJTHSIEMBIX OOS3aHHOCTEH U ONBbITa. ACCHCTEHTHI,
paboTamue HEMOCPEICTBEHHO C JAaHTUCTaAMH, WMEIOT HauOoyiee BBICOKYIO
3apabOoTHYIO MJIATy.

KpaBioB B.A. — xecTkuii pyKOBOJAWTEIb, OH TpeOyeT OT COTPYIHHKOB
3HAYUTETHLHO OOJIBIIE TOTO, YTO OT HUX TpeboBanu panbiie. OH UM OObIIE TUTATUT, HO
U OKHJAET, YTO OHM MHOI0O€ YMEIOT JAejaTh. Hampumep, cTOMaTosor U ero acCUCTEHT
JOJKHBI HE TOJIBKO JIEUNUTh, HO U ONEPUPOBATh: B JICHEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BIaJaTh B UICTEPUKY M3-3a BUJA KaIlJId KPOBHU.

KpaBuoBa mHTEpecyloT aMOMLIMO3HbIE COTPYIHUKH, Kelarolre padoTaTh elle
0oJiee HAMPSHKEHHO 3a 0oJIblllee BO3HATPAXKIEHUE, CTPEMSLIUECS YUUTHCA U Jeatone
BCE, YTO OH cKaxkeT. OHU 3HAIOT, UTO UX YBOJIST, €CJIM OHU HE CMOTYT MOJAEP>KUBAThH
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BBICOKUH YPOBEHb PaboThL. MIX paboTa — 3TO HE TOJIBKO TNIOMOUPOBaHKE 3yOOB, M OHU
HECYT OTBETCTBEHHOCTh 3a 3J0pOBbe manueHTa. [0 MHEHHIO pPYKOBOJIUTEIS, €ro
COTPYJHHMKM OOJiee aKTUBHBI W 3aCIY>KUBAIOT OOJBIINETO MOBEPHUS, YEM TUIIHYHBIC
acCUCTEHTBI cToMaronora. OH KOHTPOJHMPYET UX TOJBKO B TeUeHUE omeparuu. Bce
nena Beaer crapmui nomomHuk Kpasunosa B.A. [locnegnunii HUKOTIa HE BMEIIMBAETCS
B CIOpPbl COTPYJHUKOB: OH BOOOIIE HE JIOMYyCKAaeT HUKAKUX KOH(MIUKTOB U
npenuparenscTB. CoTpyaHukH 00 3ToM 3HatoT. OpHOro H3 acCCUCTEHTOB,
npopaboTaBmIUX OoJbllle T0Ad, YBOJWIM 3a TO, YTO OH Hayald KOH(IUKTOBAaThH CO
CBOMMH KOJUIETAMH.

JInunsie mpoOaemsl coTpyaHukoB Kpasiosa B.A. He uHTEpeECYIOT.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTiisix Juaepctsa CmupunoBa K.JI. u KpaBuosa
B.A.?

2. Kro sBusercs Oomee sddextuBHbIM MeHemkepoM? OTBeT 00OCHYWHTE,
UCIIOJIb3Ys U3BECTHBIE TEOPUU JTUJEPCTBA.

Keiic 4. «Ynpas/jieH4ecKass KOMaHAAa B KOMIIAHUID)

Yacms 1

B cepenune okta0ps 29-neruit bopuc MuHuH, mnpe3uneHT HEOOIbIION
TOPrOBOM KOMIIAHUU JOJKEH BCTPETUTHCS CO CBOEU YIIPABJICHYECKONM KOMAHIOM I10
NOBOJAY YBEJIWYEHHUs LIEH Ha NpoJaHHble ToBaphl. [locT mpe3uaeHTa OH MOTYYHIT TOJ
Ha3aJl OT CBOETO OTIIa, BJIaJIebl[a KOMIIAHUU. DTO ObUT MOMCTUHE CyMaclIeIIIUN TO/I.
Kommanus eaBa He obankporuiack. OJHAKO €€ MHOTOE OCTalIOCh CIENaTh, YTOObBI
YBECTH KOMITAHHIO OT «Kpasi IpOnacTu.

Hwxe npuBoauTcs XapakTepuCTUKA YIECHOB YIpPaBICHUYECKOW KOMaHAbl bopuca,
cobpapmmxcs Ha 3aceganue k 11:00.

Brnagumup — 32-metHmii (UHAHCOBBIA AMPEKTOP KOMIAHWUHU; B KOMIIAHUU
paboTaer Tpu rojaa, Opuisd TyJa U3 ayAUTOPCKOM KoMMaHUM «boublas IiecTepKay.
Kpome punaHcoB, oH oTBevaeT 3a OyxraiaTepuro U oOLeagMUHUCTPATUBHBIE BOITPOCHI.
Huxomnait (35 ner) paGoTaeT B KOMIIAHWUU BOCEMb JieT. XOTS MO MIpodeccuu OH
SKOHOMMUCT, OH MOMEHSJI MHOTO paboT B KoMnaHuu. Ceiiyac OH 3aHUMAETCsl BOIIPOCaMU
3aKyMHOK TOBApOB y MOCTABIIMKOB U MOJUYUHsETCS Brnagumupy.

Enena — 45-netnsis cectpa bopuca — pyKOBOIUT TOProBBIMHU OIEpAIUSMHU.
ToproBnsi opraHu3oBaHa 4yepe3 OUJIEPOB, TaK y EJEHBI BCEro HECKOJIBKO YEJIOBEK B
nomgunHeHuu. [lo cemeilHbIM OOCTOSITENHCTBAM €M HE YAAJIOCh 3aKOHYUTh BY3 U
MOJIyYHTh BhICIIEE 00Opa30BaHUE.

bopuc co3Bai 3acegaHue W MPUIJIACHI HA HETO KOHCYJIBTAHTA IO YIPABJIECHUIO,
9TOOBI 0OCYIUTH MPOOJIEMBI B CBSI3U ¢ HEOOXOAMMOCTHIO MOBBIIIEHUS 3H(HEKTUBHOCTH
JEeSATENbHOCTH KOMITAHUH.

Bopuc: Xopoiio, Mbl TOTpaTHIM YK€ HEMaJIO BpeMEHHU Ha 00CyXJIeHUE BOMPOC O
NOBBIIIEHUN IeH. Bnagumup pexkoMeHayeT noaHATh LeHbl Ha 16% yxke cenyac.
XoTtenock Obl y3HaTh MHEHHSI KaXxA0ro u3 Bac 00 s3toM. HauneMm ¢ Te6s, Bragumup.

Bnagumup: Moii aHanu3 TaHHBIX U3 OTYETOB MO MPUOBLIN YKa3bIBAET, YTO POCT
neH Ha 16% HeoOXoauMo mpsIMO ceiyac, €ciau Mbl XOTUM IOJIYYUTh KaKOH-THOO
npuObUTL B 3TOM Tofy. [lo mydiimM MOUM OLIEHKaM, Mbl TE€pSieM JCHBI'M Ha KaXKIOU
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npoaaxe. Mpl ¢ caMOoro Havasia roja eue HA pasy He IOBBIIIAIN LEHBl. Y HAC IPOCTO
HET ceiiuac BIOOpa. MBI IOJKHBI 3TO CACIATh.

Huxkomnaii: Koneuno, Obuto Obl Jydllle yBEIHMYUTH IEHBI HE MO CPABHEHUIO C
HayajioM 3TOr0 roja, a MO CPAaBHEHUIO C O3TUM K€ MNEPUOAOM MPOLUIOr0 Troja.
Heo6xonumo yuuThiBaTh, YTO Mbl HAXOAUMCS B CEPEIMHE CE30HA MPOJIAXK U MOBAILHOE
YBEIIMYECHUE LIEH HE OYEHb KenaTenbHo. Ho, K coxkaneHuto, y Hac HET BBIXOJA.

Brnagumup: YV Hac HeT criocoba oT 3TOro 0TKa3aThCsl.

bopuc (BbaepxkuBas mnay3y, OrVIsiAbIBaeT Bcex coOpaBmuxcs): Urtak, Bce Bbl
PEKOMEHAYETE YBEIUUHUTH LIEHBI IPSIMO cenyac?

Huxkonaii u Bnagumup: [a!

Bnagumup: Heo6xoaumMo MOMHUTB, YTO Mbl HE MOXKEM MOJHSTH IIEHBI 110 CTAPbIM
3aKa3aM, MUX MOYKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mbl YK€ OTIPAaBUIM MHOIO
3aKa30B M0 CTapbIM LIeHaM. /{iiiepbl MOTYT HE NPUHATH HALIUX MpeaioxkeHui. [loaromy
IIOBBIIICHUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPBIE Mbl 0KUIAEM MOJIYUYHUTh.

Huxomnait: Ecnu noBellieHUe 11eH OyAeT KacaTbCi TOJIbKO HOBBIX 3aKa3oB, TO,
IIPUHUMAasi BO BHUMaHHUE 32-CTPAHUYHBIN CIIMCOK BBITIOJHEHHBIX 3aKa30B y EneHbI, MbI
MIPOCTO HE CMOXKEM MMOYYBCTBOBATH PE3YJIBTAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Brnagumup: Torna mbl TOTKHBI U3BECTUTH JAWIEPOB O MOBBIIICHUU LIEH HA Y¥KE
MIOCTABJICHHbIE WM TOBapbl. S 3aaepKy UM TOCTaBKM W HANpaBll0 IHCbMA O
MOBBIIICHUU I1I€H. S Takke MOonpoumy MX MNOATBEPAWTH CBOE corjlacue Ha 3710. B
NPOTHBHOM CJlyyae HAMEKHY UM, YTOObI OHU HE 0’KHMJIaJii OT Hac B OyaylIeM ToBap.

Huxomait: JlelCTBUTENBbHO, NOATBEPKACHHBIE 3aKa3bl JaayT HaM TaKylo
BO3MOKHOCTb?

Bbopuc: Bel nymaete, 4To 3TO caMoe€ Jiydliee, YTO MOXKHO ClIeJIaTh?

Brmagumup: Mbl nenaeM JeHbI'M, W ObUTO OBl VYO B OTOH CHUTYyallMil HE
MIOJHUMATh LICHBI.

Bbopuc: Enena, Tbl uemM-To He10BOJIbHA? UTO ThI JyMaellb MO TOMY MOBOTY?

Enena (moxxumas mieuamn): S gaxe He 3HaIO.

Brnagumup (¢ sBHbIM HeTeprieHreM): MBI jke TepsieM JE€HbIM Ha KaXKJ0M 3aKase.

Enena: Menst 66CrIOKOUT, YTO MbI MOJJHUMAEM IIEHBI B CEPEIMHE CE30Ha MPOIaK.

Hukonaii: Ecnu s)knaTh, TO PO 3TO MOKHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4to-HUOYAL TIPEAJIOKHU.

Enena: S ne 3nar (Ilay3za.) Otu 3aka3el (OepeT B pyku 32-CTpaHUYHYIO KHHUTY
3aKa30B) OTpabaTHIBAIUCh LIENbI MecdAl C AwiepaMu. 3Aech cBbie 175 cratei
ToBapoB. Bce 3TO Hajo Temeps mnepenenatb M pa3ociaTh IuiIepaM OOpaTHO st
NOATBEPkKACHUSA. MHE 3TO HE OYEHb HPABUTCH.

Bnagumup: Ho 3T0 cTouT cuenars.

Hukonaii: [locMoTpuTe, B HallIMX MACbMAaX Mbl MOXKEM COCJIAThCSl Ha MHQISAIHIO,
¥, KpOME TOTr0, 3TO MEPBOE YBEIWYECHHUE LIECH 3a TOJ. DOJBIIMHCTBO IWIEPOB HOUMYT
sT0. JlaBaiiTe monmpoOyeM. 31ech cleyeT pUCKOBaTh, HE Mpasja Jiu, Enena?

Enena (onsiTh MoXMUMaET miieuamu).

bopuc: Enena, Hy ckaxu 4To-HUOYIb.

Enena: He 3naro. Sl moHuMaro, 4ro IEHBI HAAO YBEJIMYUTb, HO MEHSA 3TO
OECIIOKOMUT.

31



Brnanumup: busHec — 3T0 mpuHSATHE TPYAHBIX PEMIEHUH. 3a 3TO HAM W IUIATAT
(Bce mpumonkiii, cMOTPAT ApYT Ha JIpyra, a moToMm Bce — Ha bopuca).

IIucbMeHHO OTBETHhTE HA BONIPOCHI YacTH 1:

1. O6bsicHHUTE, YTO MPOU3OLLIO HA AAHHOM 3acefaHuu? Kakyio pojb BBIMOTHII
KKJIbIA U3 y4acTHUKOB? UTO KaKIbld M3 HUX Jenan u nbitancs aenats? [HompoOyiite
HapHCOBaThb CXEMY B3aMMOJICHCTBHS YYAaCTHUKOB 3acelaHus. bbulo Ju 3acepaHue
s pexTuBHBIM? OOBICHUTE.

2. Kakoe pemienre oHu cobuparoTcs npuHsTh? Kakue neranu BakKHBI JI STOTO
pelieHus?

3. Kak BeI mocTymnuiu Okl Ha UX MecTe?

Yacmo 2

Koncynberant (cnokoiiHo): A pymato, uto EjleHa rOBOpUT MHTEpECHBIE BElIU. Bbl
XOTUTE «CHENaTh» OoNbIMe JEHBIM B CEpeAMHE Ce30Ha Npojax. B sTom u
3akroyaeTcsi mpobnema. Eciam BeI He MokeTe 00OWTHCH O€3 yBEeTWYeHHUsS IIeH, TO
JOJDKHBI TIOAyMaTh O TOM, KaK CHelaTh 9TO, CHSAB OOJBIIYI0 dYacTh MpoOiem,
MOPOXKJECHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy0o u ¢ 06uaoii): bblio Obl r1yno oTKa3aTbest OT NOBBILLIEHUS LIEH.

KoHcynbTaHT (CrOKoOWHO): MoxkeT ObITh, 3TO U MpaBja, HO JIYUIIUM JIK 00pa3oM
BbI 3TO jenaeTe? Beerna ObIBa€T MHOTO BBIXOJIOB U3 MOJoxeHUs. S He 29 nymato, 4To
BBl perraeTe mpoOieMy HauOosee 3¢dextuBHbIM MeToaoM. ([Tayza.) Jlaxke B3sB 3a
OCHOBY TOBBIIIEHUE IE€H, 3TO MOXKHO CJIIE€JaTh XOpPOWIO WM IUIOXO. 3IECh CTOUT
NoAyMaTh HaJ TEM, KaK 3TO CAEJIaTh C HAMMEHBIINMU MTOTEPSIMHU.

Bce Monuar, moka KOHCYJbTAaHT WX OIJISABIBAET U KACT YbEro-Iudo
KOMMeHTapusi. Huuero He ycibliiaB, KOHCYJIBTaHT MPOAOKL: Tak, moka Bl OyjeTe
0OMEHUBATHCA NHUCbMaMU C JWJIepaMH, IPOUAET HeMallo BpeMeHH. ODPGEKT oT
MOBBIIIEHUS 1I€H MPOSBUTCA TOJBKO B KOHIIE CE30HA, a JCHbIU Bbl IMOIYUYUTE €Il
nozxke. [logymaiite o TOM, 4TO 3a 3TO BpEMs BbI MOTEPSAETE psa 3aka3zoB. Uero B 3Tou
cuTyanuu OyaeT OoJibllie: BBITOJAbI WM mnotepu? CMOTpUTE HA 3TO BO BpPEMEHHU.
(KoncynpTaHT caenan naysy, 1aB BO3MOKHOCTh AJ11 KOMMEHTapHs. )

Enena: Bot 310 51 1 uMena B BUy.

Koncynberant: [1o HemomyuyeHHbIM 3aKa3aM MOBBICUTH LIEHBI OyAET Mpolle, eciu
OOBSCHUTDH TUJIEPAM CUTYALHUIO.

Brnagumup (yxe He rpy0o M, OYEBHUIHO, C TMOJIOKHUTEIbHBIM OTHOILICHUEM):
JlagHo, 1 Tak U cIenaro.

Hukonaii: ¥V Hac nenas kuma HOBBIX 3aKa30B, KAYIIMX MOATBEPKIACHHUS. . .

Brnagumup: IlpaBuibHO, €cii HAM TOMOTYT, TO Mbl MOYXKEM HayaTh C KPYMHBIX
3aKa30B M CJAENaTh 3TO yXke ceronHs. KoHCynbTaHT: A modemy Obl HE MOIKIIOYUTH K
sTomy noaeil Enensi?

Enena: /la, oHM 3HAIOT JuiiepoB Jdydmie. Mbl mopydyuM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCA C AWiiepaMu HeMeaieHHo. [IpaBaa, MHOTO cul yHJET HAa TO, YTOOBI
yOeaUTh TUIIEPOB B HEOOXOIUMOCTH TMOBBIIIECHHUS 1IEH. S TOXKe 3aiiMyCh 3TUM Cpa3y ke
MOCJIE 3aCeIaHMusl.

Brnagumup: A nymaro, 4yTo Mo KpPymHBIM 3aka3aM HaM BCEM Hajlo paldoTaTh
UHAMBUIYAJIbHO 10 TenedoHy, a Mo HeOOIBIINM 3aKa3aM pa3ociiaTh MUChMa.
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Koncynbrant: Hano yroBopuTh AWIEPOB COXPAaHUTh 3aKa3bl. OJTO HYXKHO
o0s3aTenbHO crnenath. CKaXUTe UM, YTO BBl COXPAHHUTE BCE WX 3aKa3bl U TMONAETE UM
HABCTPEYY CO BCEMH HM3MEHEHUSMH, KOTOPHIE OHU COUYTYT HEOOXOAMMBIMH B CBSI3U C
NOBBIIEHUEM LIEH, €CJIM OHU NOATBEPAAT CBOE COIVIACUE B TEUEHHME IIATU JHEW. U Bech
ATOT MPOLECC HAAO AEPHKATh MO KOHTPOJIEM.

Enena: UTto MeHs1 OECIIOKOMUT, TaK 3TO TO, KAaK Jy4lle CAENaTh BCIO 3Ty padoTy.
Benp mosblllleHHE LIEH — 3TO Cepbe3HOE Aeno. S aymaro, 4ro JIIOOM IOMIAYT HaM
HaBCTpEYy.

Brnagumup: Mer ¢ Enenoit 3aiimeMcst Bcem 3TuM HememiieHHo. (Bce omsth
3aMoJT4aIu.)

bopuc: Xopormio, cMokeTe 1 Bbl BCE 3aHATHCA ATOM pabOTON HeMeIeHHO?
3aBTpa OonsiTh BCTPETUMCS YTPOM M IOCMOTPHUM, KaK y HaC UAYT Jeia.

IIucbMeHHO OTBEThTE HA BONPOCHI YaCTH 2:

1. Yro Bel Teneps nymaere 00 OKOHYATEILHOM PEIICHUH?

2. Morna Obl ympaBiieHueckas KomaHaa bopuca nmpuHSATH HOBOE pemieHue 0e3
MOMOIIY KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yIpaBJICHYECKAsT KOMaH/1a HE 3aHMMAaach PELICHUEM
npo0aemMbl?

4. UTo KOHCYJIBTAaHT U3MEHMII B paboTe yIpaBieH4YecKoil komaH bl bopuca u B ee
OpPraHU3allHOHHOM OKPYEHHUH, CJI0KUBILIEECS B KOMITAHUU ?

5. Kak naHHas cutyanusi CBUIETEILCTBYET O TPYNIOBOM pEIICHUH MpoOieM,
NPUHATUH PELICHUN U 0 TPYNIOBON paboTe B 1einom?

C2. TpeHUHTH

Tpenunr 1. «YnpasjieHue B3aUMOOTHOLIEHUSIMU B KOMAaH/1e»

Crparernyeckas komananas urpa «Ilpoekr»

ITepen rpymnmamu (3-4 MUKPOTPYIIIBI IO 5-6 4eI0BEK) MePBOHAYAIIBHO CTaBUTCS
3a7a4ya CoO3/1aTh M TPE3CHTOBATh MPOEKT B KAKOW-TO KOHKPETHOW, HampuMmep,
CoIMaIbHOM 00JIacTH.

AJITOpATM MOXXET OBITh TaKHUM: II€Jb, OOBEKT, MaciiTad U CPOKH, OCHOBHBIC
HaIpaBJICHUs, CPEICTBA pealM3alllM, TMPEMSITCTBUS U  YrpO3bl, MEPCIEKTUBBI,
HECTaHJAPTHBIC PEIICHUS.

Ha cnepyromiem sTane rpynmnam npejjiaraetcsi BBIOpaTh HAWITYUIINI MPOEKT WUIn
UHTETPUPOBATH BCE UMEIOIIHNECS TPOCKTHI.

Bo3MoxkHBI  BapuaHThl, KOTrja TPYyINIbl Cpa3dy OCO3HAIOT MPEUMYIIECTBA
COBMECTHOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHUKHU JIOKA3bIBAIOT MPEUMYIIECTBA
CBOEro BapuaHTa W HeJocTaTku JIpyrux. HemnenecooOpasHo ¢hopcupoBaTh 3TOT MPOIECC
— OJIHU TPYNIIBI UIYT K OCO3HAHUIO JNIMHHBIM IYTEM, APYTUE KOPOTKUM.

Ilenb xKoMaHAHOW PabOTHI — MOKa3aTh TPYIIIE, YTO B3aUMOJACHCTBHE HE IPOCTO
co3maer apu(METHUYECKYyI0O CyMMYy 4YacTeW, a BBIBOJUT HACI0 M JEATECIBHOCTh Ha
MPUHIIUITHAIBHO HHOM, 00JIee BHICOKUM YPOBEHb.

KoHTpoiibHBIE BONIPOCHL:
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1. Yto Takoe «BausiHUE»?

2. Ilepeuncnure ciocoObl MCUXOJOTHYECKOro BIusHUA. Kakoit n3 HUX HamOolee
4acTo Ucmnoiib3yercs Bamu?

3. Ha3oBure mnpaBuia peanu3aldd KaxXJO0ro W3 BHUIOB ICHUXOJOTHYECKOTO
BIIUSTHUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYrhpaxxHeHre momoraer KaxjaoMy YYacTHHUKY OCO3HaTh CBOIO pOJb B JaHHOMU
KOMaHjie, TOT BKJaJ, KOTOPbIi OH BHOCUT B KOMaHJHYIO paboTy, MOMOraeT 0CO3HaTh
paznuyHble BapUaHThl TOr0, KaK BHOCUTCS BKJaJ B OOMIMI pe3ynbTar, U Pa3BUTHb B
Y4aCTHHUKAX YBa)KEHUE K JIPYTUM U MPU3HAHUE BAXKHOCTHU BBITIOJHEHUS UX QYHKIIUMA.

Bpewms: 40 MuHyT.

Onucanue. Bece yuacTHUKHY J€STCA HA MUHU-TPYIIIBI 110 2-4 YeloBeKa.

TpeHep MpoCUT KakKJA0r0 y4aCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHU-TPYIIIIbI
Ha TEMY TOT'O, B UeM OH BUAUT CBOM BKJIAJ B JEATEIbHOCTh BCEW KOMaHbl. Eciii KTO-TO
U3 YYAaCTHUKOB 3aTPYAHSIETCS, OCTAJIbHBIEC YJIEHBI €r0 MUHHU-TPYHIBI MOTYT €My MOMOYb
copmynupoBaTh CBOM JOKJIA/I.

I'pynmam nmaercs 10 muHyT Ha moaroroBky. llociie 3TOro onMH y4aCTHHK OT
KaXJI0M MUHU-TPYTIIBI BEICTYAET U PACCKa3bIBAET O KAXKJIOM B CBOEH TpyIIIIe.

BriBonI:

1.MoXHO TMOAYEPKHYTh, HACKOJBKO pa3Hble MHEHUS O COOCTBEHHOM BKJIAJE
IPO3BYyYai, MOAYEPKHYTh TO, YTO B XOPOUIEH KOMaHJI€ MaKCUMaJIbHO HCIOIb3YIOTCS
UHIMBUyalIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXK 10T O.

2.MOXHO MOTYEPKHYTh, YTO BHOCUTH CBOM BKJIaJ] B KOMAaH/y MOXKHO MO-Pa3HOMY
— BBINIOJHSAS OMpeJeTeHHbIe MPOPECCUOHAIBHBIE WM OPTaHU3aTOPCKUE (YHKIIUU
aub0 BIHMSIS TICUXOJOTMYECKH Ha atMochepy B KoMaHae (BCENsisi DHTY3UMa3M U
YBEPEHHOCTh B CBOMIX CHJIaX JTMOO CTIaXuBas KOH(MIUKTHI U T.1.). [lociie 3Toro MoxxHo
nepeiTr K 60j1ee moAPOOHOMY PACCMOTPEHHUIO POJIei B KOMaH/IC.

Tpenunr 3. «JIMIAEP —-2ITO...»

Bpemsi: oxono yaca.

Ecnu 6vi xomume Oobumbcsi 6 3mOU  JHCUSHU UYe20-MO  3HAYUMETbHOZO0,
HeOOCMAamoyHo NpPOCMO O0elcmeosams — HAOO ewje U Meumams, HeOOCMAmMOYHO
npPOCMOo NAAHUPOBAMb — HAOO ewe U eepumo. (A. Ppanc).

Henn:

~ OCBOUTH AaKTHBHBIM CTWIb OONIEHUS W Pa3BUTh B TPYyIIE OTHOIICHUSA
apTHEPCTBA;

~ TOTPEHHPOBATHCSA B OMPEACIICHUM YETKUX M SCHBIX MPU3HAKOB JUAEPCKOIO
MOBEJICHUS], OCO3HAHUU JTUJEPCKUX KAYECTB.

Pecypcvi: nuctel  moflyBaTMaHa, HOMHHMIIBL, KIJIEW, MapKepbl, KapaHAallH,
MHOXECTBO PEKJIAMHBIX MMPOCIEKTOB, KYPHAJIOB, T'a3eT.

Xoa urpsl

DTO 3allaHie — OTJIMYHBIA «Pa3orpeB» TPYMIbl NEpe] TPEHUHTOM JUIAEPCTBA.
Marepuaibl, KOTOpbIE B UTPOBOM (hopMe MPEACTABAT U OOCYIAT YUYaCTHUKHU, MOCITYKaT
OpUEHTHUPOM 1Jisi Bcero Onoka 3aHiATH. Bo3MoxHO, TpeHep u rpynma OyIyT
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BO3BpAaIllaTbCd K HUM HE pa3 B xojae BcTped. I103TOMy >KelareapHO HMCIOJb30BaTh
00JIbILIKE JIUCThI, KOTOPBIE JIETYE COXPAHUTh B TEUCHHUE JJTUTEIILHOTO CPOKA.

Bcem urpokam mpenocTaBisiOTCS pa3HOOOpa3HbIE KaHIENAPCKUE MaTepHalbl,
ra3eThbl, XypHaJbl, pekjlaMHble NpocnekTtel. B Teuenme 30-40 MUHYT OHU TOTOBST
(mooAMHOYKE JMO0 B Mapax) HEKH KOJUIaX C MCIOJIb30BAHMEM Ta3eTHBIX 3ar0JIOBKOB,
¢doTorpaduii, puUCYHKOB OT PYKH WJIM HAalJEHHBIX B PEKJIAMHBIX M3JaHUSX, )KypHaJax,
raszerax.

Tema pabotsl: «S — nunep!» B paboTe HyKHO MONMBITATHCSA B BU3yaJIbHOM (popme
NPEACTABUTh KAadyeCTBA, KOTOPBIE XapaKTEPU3YIOT JUAEPa, pacckazaTb O CBOHX
CIIOCOOHOCTSIX BECTH 3a co00#l monel, pykoBoauth uMmu. [loka rpynna paOotaer, B
KOMHAaTe 3BYYUT ()OHOM SHEPruyHas, PUTMHUYECKas My3blKa, co3jaomias pabdouee
HACTPOEHHUE, OAJIEP>KUBAIOILAs TBOPUECKUI HACTPOW YYACTHUKOB.

Korna BpeMs Ha NOArOTOBKY 3aKOHYEHO, My3blKa yOaBIseTCs — 3TO 3HAK
y4yacTHHUKaM HadaTh yOOpKy pabodmx MecT, OCBOOOKJIEHHE KOMHAThl OT OOpE3KOB U
Mycopa. B 3To Bpemsi TpeHep HyMepyeT MOJyYEHHbIE OT YYaCTHHUKOB aHOHUMHBIE
JUCTBI W pa3BemmBaer uX. I[locme Toro kak «cyOOOTHUK» 3aBEpIIEH W MECTO
O0CBOOOXKICHO ISl MPOJOJIKEHHUsI paOOThl, HAUMHAEM <JIMAEPCKUN MpomeHams». Bce
JUAEPBl MPOTYJIMBAIOTCA IO KOMHATE, HAa CTEHAX KOTOPOM 3aKpEIUIEHBI CKOTYEM
pEKJIaMHBbIE TMOCTEPHI, U JIENAa0T I ce0s MOMETKH, KTO SBISETCS, 0 UX MHEHHUIO,
aBTOpPAMH YBHUJIEHHBIX padoT.

3aBepuieHue

Cobupaemcst BMecTe U 00CYyXk/JaeM YBUJIEHHOE. YYaCTHHKHM 3a4MTHIBAOT CBOU
MHEHMsI 00 aBTOpPCTBE paboOT, paccKasbplBalOT, YTO UM II0Ka3ajioch Haubosee
NpUBJIEKATEIbHBIM, IPKUM B padOTe TOBAPUILIEH.

B 3akmtoueHue Ha jgocke WM (UMI-4apTe 3amuchbiBaeM HAO0Op JIMAEPCKHUX
Ka4yeCTB.

Urak, nuaep — a70...

MarepuaJ 1Jis1 TpeHepa

BOT HECKOJIbKO MHEHUWH, MPO3BYYaBIIMX HA OJHOM W3 TPEHUHIOB B OTBET Ha
Borpoc: «KTo Takoi muaep, Koro Mbl MOXKEM Ha3BaTh JIMIAEPOM?»

Urak, nunep — at1o:

~ MPEeXJe BCEro — JOMUHAHTHAS JJUYHOCTb;

~ y Hero ObICTpasi peakuus Ha CHUTyaluur0 U 3(P(EeKTUBHBINA BBIOOP CpENCTB
BJIMSIHUSI HA ITPOOIIEMY;

~ TOJABJAOIINN U3bSBICHUE IPYTUX MBICIECH U YyBCTB;

— BBIJEJAIOIIUICS U3 MACCBI;

~ TOT, 32 KEM XOYE€TCs U/TH;

~ TOT, KOTOPBIi HACTOJBKO 3aMETEH M XapU3MaTH4YEH, YTO CIYIIAThCA €ro Win
HET — TAKOI'0 BONPOCA IMPOCTO HE BO3HUKAET;

~ HMMEIUIMI MaKCUMAJIBHO OOJIBIIOE BIMSHHUE HA OKPYKECHHE;

~ YEJIOBEK, CIOCOOHBIN MpeoOpa3oBaTh CUTYALIUIO Ha MOJb3Y ce€0€ U IPYTruM;

~ TOT, YbM Ka4€CTBA YIIPABJICHIA, aAMUHUCTPATOPA, OPraHU3aTOpa MPOSIBICHBI B
OoJbLICH, UEM y IPYTUX, CTEICHHU.

Bbaok /I. 3ananus 1151 HCMOJIb30BAHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAUMN
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Jl1.1lepeyeHb BONPOCOB K 3a4eTy

Bnacte v BnusHue. JlenernpoBaHue B OpraHu3aluy.
@opMbI BIIACTH B OpraHU3AIUU.

. IIpupona, onpeaeneHue u coaep>kaHue NOHATUS JIUJIEPCTBA.

. Teopun nMUIEpCKUX KayeCTB.

. [ToBereHUECKNM MOAXO0/ K U3YUYEHHIO JIMAEPCTBA.

. CUTyallMOHHBIN MOJX0/ K U3YUYEHHUIO JINICPCTRA.

7. DneMeHThI TUJepCTBa.

8. Tunonorus nmuaepctsa E.C. borapayca.

9. Knaccuduxanus muaepcrsa @.C. baptnerra.

10. «3akononarensHoe nuaepctBon k. B. I'eruens u E.I'. I'y6a.
11. Tunst nunepos — B. benn, P.JIx. Xwt u C.B. Munns.

12. M. KonBeili — TpH JIMIEPCKUE POJIU.

13. Bracth kak hopma conuambHbIX OTHOIICHHUH.

14. AcniekTsl BIacTHy.

15. Biacte B CTpyKType OpraHu3alyu.

16. icTtouHMKHM BIacTH.

17. BimacTh kKak fuHaMHU4ecKas CHCTEMA.

18. KomaHa kak 0cOOBIN TUI OpraHU3aIUu.

19. TloctanoBka 3a7a4u 1151 KOMaH/IbI.

20. BaxxHble COCTaBIISIIOUIME B CTPYKTYpE MpodeccuoHaIn3Ma pyKoBOAUTENEH TPH
co3gaHuu 3P(HEeKTUBHO JIEUCTBYIONIECH KOMAH/IbI.

21. TexHonoruu nuaepa, IPUMEHSIEMbIE I aHAIN3a, MOAECIUPOBAHUS U
IPOTHO3UPOBAHUS PA3BUTHSA MPOOIIEM, CIIOKHBIX CUTYAIIH.

22. CTOII-ananus.

23. Kapra cTpaTeru4eckux rpynmn U CUCTEMHas KapTa.

24. JlepeBo Leneu.

25. «SWOT-ananu3» n «Mo3roBoit ITypm».

Jist mpoBepKU C(POPMUPOBAHHOCTH HHAMKATOPA T0CTHKEHUS KOMIIETEHIIUU
NYK-3.2: AHaau3upyeT BO3MOKHbIE MOCJIeICTBUS JUYHBIX 1eHCTBUI B
COLMAJIBHOM B3aUMO/Ie/iCTBMM U KOMAH/IHOH padoTe M NJIAHUPYET CBOM JIeCTBUA
JJISL IOCTHKEHM S 3aJaHHOT0 pe3yJbTaTra

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 ®oHJ TECTOBLIX 3aJaHUH MO JUCIHUILIHHE

TecTsl THNA A.

1. KoHCTpYKTHBHBIE Ha4a/1a KOH(JIMKTA He NPeanoJaralT
| .KOH(IMKT KaK HHAUKATOP CKPBITOW MPOOIEMBI

2.KOH(IMKT KaK UMITYJIbC K TaJIbHEUIIEMY Pa3BUTHIO
KOH(DJIMKT KaK BO3MOKHOCTb «BBIITYCTUTh Map»
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3.

KOH(IMKT KaK BO3MO>KHOCTb BBISICHUTH OTHOIIICHHUS

2.Hau0osee 4aCcTHIM HCTOYHMKOM KOH(JIMKTOB NIPU M3MEHEHHUH NPABUJI U
npouenyp padorsl ABJsIeTCS

l.ymemienue 4bux-1100 HHTEPECOB

2.cnoco0, KakUM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBHIIaX
3.HexenaHue JII0e U3MEHSTh CI0KUBILUICS XapakTep padoThl
4.HesICHOCTD 11eJI, KOTOPYIO MPECIEYIOT TH U3MEHEHHUSI
3.HauboJiee pacnpocTpaneHHOH (pOPMOI OPraHN3aUMOHHOI0 KOH(PINKTA
SIBJISIIOTCH

1 .MeXIJINYHOCTHBIE BEPTUKAIbHBIE KOH(PIUKTHI

2 .MEXJIMYHOCTHbIE TOPU30HTANIbHbBIE KOH(DIUKTHI

3.MeXTrpyIIoBble BEpTUKATIbHbIE KOHPIUKTHI

4.

MEXTPYIIOBbIE TOPU3OHTATIbHbIE KOH(DIUKTHI

4.0aHUM M3 AEHCTBUI NPH YIIPABJIeHUU KOHPIMKTOM B OPraHU3alMU ABJIsIeTCH
l.manpsoxeHne

2.yCTaHOBJIEHUE ITPUYUHBI

3.

paznuyus B HEHHOCTSIX

4.

OTCYTCTBHE COTJIACHS

5.Ctpecc Ha padouem MecTe TpedyeT

l.ycTpanenus

2.00paiieHus K Bpauy

3.

NOJIEP>KUBAHUS

4.perynupoBaHus

6.KoH(pIUKT, NP KOTOPOM /IBa PYKOBOAUTEJISI MPEABbIBJIAIOT K
O0JHOMY pPa0OTHHUKY NPOTHBOPEYUBbIC TPEOOBAHUSA

| .BHYTPUIIMYHOCTHBIM

2.

MEKITMYHOCTHBIM

3.

MEXAY JUYHOCTBIO U IPYIIIION

4.

MEXIy 000MMHU PYKOBOJIUTEIISIMU

7.MeToa pa3pemieHusi KOHQJIUKTOB TPeOYIOIIUI UCN0JIb30BaHNE BJIACTH,
Mo/AaBJICHUSA

l.meTon npuHyX)aeHUA

2.

METOJI YKJIOHEHUS

3.

METOJ1 pEIICHUs TPOOIEeMbI

4.



METOJ] CTJIa)KUBAHUS
8.K 4HciIy CTPYKTYPHBIX METO/10B pa3pemeHusi KOHPJIUKTOB OTHOCATCS:
l.mocpeIHUYECTBO U MEPEOPUEHTALINSI BHUMAHUS

2.

OCBOOOXK/ICHHE OT JTUJEPOB KOHPIUKTYIOIIUX CTOPOH

3.

JI€JIETMPOBAaHUE ITOJTHOMOYNN

4.cucrteMa BO3HArpaxJacHun

9.MeAJITHYHOCTHBIN MeTO pa3penieHusi KOHQIUKTOB SIBJIAINNICSH Haubo1ee
3¢ PeKTUBHBbIM:

1.MeTox perieHust mIpoOIeMbl

2.METOJI IPUHYKICHUS

3.

METOJ] YKIOHEHUS

4.

METOJ] KOMIIPOMHUCCA

10.YT0 13 nepeyncjeHHOT0 He SABJISAETCS NPUYUHONH KOH(IUKTA B OPraHu3anmnsx:
1.Bo3pact

2.pa3nu4us B LEIAX

3.HeueTKoe paszzesieHne 00s13aHHOCTEN

4.HEg0CTaTOK PECYPCOB

11.Kakoii cTiJib noBeieHUus1 B KOHQJIUKTE 1ej1ecoo0pa3eH, Korjaa peneHue
O0YeBHMIHO U M3MEHHUTH ero B Bauny mosib3y He npeacraBisieTcsi BO3MOKHbIM:
1.mpucnocobneHue

2.yKIIOHEHUE OT KOH(IUKTa

3.cOBMECTHas JIeITENbHOCTh

4 KOHKYpPEHTHBIN CTHJIb

12.Kaxkoii cTHJIb IOBeAeHUSI B KOH(JINKTE 1eaeco00pa3eH, KOrjaa HeBO3MOKHO
npeHedOpeyb MHTEpPeCAMH HU OJTHOM M3 CTOPOH:

l.mpucnocoOnenue

2.yKJIIOHEHUE OT KOH(IJIMKTA

3.coBMecCTHAs A€ATEILHOCTD

4 KOHKYpPEHTHBI CTUJIb

13.Kaxkoii cTiJIb noBeieHUus1 B KOH(JIUKTE 1ej1eco000pa3eH, KOrjaa WHAHBH/
0CO3HaeT OIIM00YHOCTH CBOCH MO3UIIUN, 2 BONIPOC 00s1ee BayKeH sl APYrou
CTOPOHBI, YeM JJIsl Hero camMoro:

1.mpucnocobneHue

2.yKIIOHEHUE OT KOH(IUKTA

3.COBMECTHas JIeSITENbHOCTh

4 KOHKYpPEHTHBIA CTWIIb

14.Yka3arb (pakTOp, KOTOPBHIHA HE CIIOCOOCTBYET BHIPABHUBAHUIO HANIPSAKEHHOCTH
B KOH(pIMKTE:

l.moruepkrBaHre OOITHOCTH C TAPTHEPOM

2.MposIBJICHUE UHTEpeca K mpodaeMaM napTHepa

3.Te€XHHUKA COUYBCTBHUS U IICUXOJIOTMUYECKON MOAACPKKHU
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4 .npUHWKEHNE MTapTHEPA, HETaTUBHAS OLIEHKA €r0 JINYHOCTH

15.¥Yka3aTp (pakTop, KOTOPBIil CIOCOOCTBYET BLIPABHUBAHUIO HANIPSKEHHOCTH B
KOH(JIHKTE:

1.u30exaHne MPOCTPAaHCTBEHHON OJM30CTH M KOHTAKTa IJ1a3 ¢ MapTHEPOM
2.00BUHEHHS], YIPO3bl, HAKa3aHUS

3.puHUKEHUE TPOOIEMBI

4.mposiBIeHUE UHTEpeca K mpobiemMam napTHepa

16.11o cepe BOSBHUKHOBEHMS M PA3BUTHS KOH(IHUKTHI MOKHO MOAPA3ACJIUTh:
1.Ha MEXTpYIIIIOBBIE

2.Ha JIeJIOBLIE

3.Ha 0OBEKTUBHBIC

4.cyObEeKTUBHBIC

17.110 cBOMM MOCJIeACTBUAM KOH(PJIUKTHI PA3IHYAKOTCH:

l.BepTUKaIbHBIC

2.TOpU30HTAJIbHBIE

3.JINYHbBIE

4 KOHCTPYKTHUBHBIE

18.110 OTHOLIEHHIO K OTACJABHOMY CYObEKTY KOH(JIMKTHI ObIBAIOT:
1.BHyTpeHHUMH

2.cyOBEeKTUBHBIMU

3.BHEIIHUE

4.1eCTpyKTUBHBIMH

19.Kakoii KOHPINKT cOCOOCTBYET MOBbIMIEHUIO 3(P(PEeKTUBHOCTH OPTraHU3ANNM:
1.1uchyHKIIMOHATBHBIN

2.pyHKIIMOHAIbHBIN

3.MEXJIMYHOCTHBIN

4.BHYTPUIIMYHOCTHBII

20.KoH(pauKkT MexKAY THYHOCTHIO U IPYININON BO3HUKAET:

l.xkorjga IMYHOCTH 3aiMET MO3ULINIO, OTINYAOIIYIOCS OT MO3UIIMH TPYIIIIHI
2.KOrJa IMYHOCTh 3aHUMAET MO3ULIUIO TPYIIIbI

3.Koraa ojHa rpynna 3aiiMeT MO3ULNI0, OTINYAIONIYIOCS OT MO3ULUU JPYTOU TPYIIIbI
4.xorja NpOTUBOPEYHE BO3HUKAET BHYTPHU OJTHOM JINYHOCTH

21.Bbicokasi HAOPUCTOCTH B COYETAHMU C BHICOKOI KOONEPATHBHOCTHIO B
Pa3BUTHH — ITO:

l.crnaxxuBanue

2.MpOTUBOOOPCTBO

3.KOMIIPOMHUCC

22.Bbicokasi HAMIOPUCTOCTH B COYETAHMHU C HU3KOH KOONEPATUBHOCTHIO B
pa3pemieHnH KOH(IMKTA — 3TO:

l.npunyxaenne

2.yCTYyIIYHUBOCTb

3.COTPpYTHUYECTBO

23.K agAMHHHUCTPAaTUBHOMY CIIOCO0Y YNpaBJ/IeHUs] KOH(PJIMKTAMU OTHOCUTCSH:
1.6ecena

2.1mepeBoJ Ha IPYTyIo padboTy
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3.y0exaeHus

24.K negaroru4yeckomy crnoco0y paspemeHusi KOHQPJIMKTA OTHOCUTCS:
l.mpocrba

2.cUII0BOE pa3pernieHrne KoH(ImKTa

3.00a oTBETa BEpPHBI

25.11IpoTuBope4nst 4eJJ0BeKa ¢ CAMUM CO00M XapaKTepu3yeT BO3HMKHOBEHHE:
1 .BHYTPWJIMYHOCTHOTO KOH(DIINUKTA

2.ME&XJIMYHOCTHOTO KOH(DIIUKTA

3.00a oTBETa BEPHBI

A2. Bonnpochl 1Jis1 YCTHOTO 00CY:KIeHMS

1. Onuumure Tpupony U NpUUMHBI KOHPIUKTOB B opraHu3auuu. llpoanamusupyiite nx
OpUMEPAMHU U3 )KU3HU U XyIOXKECTBEHHON JTUTEPATYPHI.

2. Ha3zoBuTE OCHOBHBIE CTA/IUU PA3BUTHS KOH(IUKTA.

3. KakoBbl TUIIBI KOH(IUKTOB?

4. HazoBute (yHKIMOHANIbHBIE U JUCHYHKIMOHAIBHBIE MOCIEACTBUS KOH(PIUKTOB.

5. KakoBbl ypoBHU KOH(UIMKTA B OpraHU3aluu?

6. B kaxxJ10i1 cTpaHe CyIIECTBYIOT CBOM O0bIYau, TPaJAULIUU, IPUBBIYKU U YKJIaJ KU3HU.
B onnux mpeoGnanaer KONJIEKTUBU3M, B APYTUX — MUHAUBUAYyalIu3M. UTo u mouemy B
9TOM OTHOUIEHUHM XapakTepHo il Poccnu, umeer M 3TO 3Ha4eHWE U1 MPUYUH
BO3HUKHOBEHUS KOH(IUKTOB

7.Jlm  Sxoxkka B cBoed KHure «Kapbepa MEHEIKEpPa» YTBEPKIAECT: YBUICB
padoTaOIUMK CBOUX KOJUIET, SMOHCKHI pad04YMil CIpOCUI — «MOTY JIM Ye€M — HU OyIb
OMOYb?». AMEPUKaHCKUI IPOU3HECET «3TO HE MOE JeJ0». A 4TO cKaxere Bui?

8. Kakoil u3 cruneid 1 MeToAoB paspelieHus: kKoHpaukToB B Baieil rpymnmne naubonee
BCETO Yalle UCTOJIb3YETCA?

9. Kakoit MeTon pa3pelieHus: MEKJIUYHOCTHOTO KOH(IMKTA SBISIETCS ONTUMAaIbHBIM?
Kakue daxTopsl omnpenenstoT TaKTUKy T[OBEICHUS MEHEIKepa B KOH(DIUKTHON
cUTyauuu?

10. OOBsicHUTE, YeM 3a0acTOBKA OTIIMYAETCS OT caboTaxa.

11. HexkoTtopble JIOAM CYUTAIOT, YTO KOMIIPOMHMCC HE MOXET pacCMaTpPUBATbCSA B
KaueCTBE Y/IOBJIETBOPUTEIHHOIO METOJA pa3pelieHusi KOHPIMKTA, IOTOMY YTO B 3TOM
CJIy4ae HEBO3MOXKHO OIPENEIUTh BHOIO MOOEAUTENS, a TOCTUTHYTOE PEIICHHUE, CKOpEe
BCET0, HE OyIEeT UACAIbHBIM JUIsl JIF00O0H U3 CTOPOH. YTO BBl AyMaeTe 0 KoMIpoMucce?
12. Tlouemy AgoBepure MPEACTABISIET COOOM BaKHBIN aCIEKT EPErOBOPHOIo Ipouecca?
13. KakoBbI CTpyKTypHbBIE METO/IbI pa3pelieHus] KOHPIUKTa?

14. Kakue ¢akTopbl MOTYT BbI3BaTh cTpecc?

11. Obcynute, Bcerna Ju yMEPEHHbIH ypOBEHb KOH(JIMKTAa B OPraHU3alUU SBIAETCS
IMOJIE3HBIM IS Hee?

15. TlpencraBpTe, 4TO BHI SIBJIIETECH YIEHOM CTYACHUYECKOM IPYIIIbI, KOTOPOW MOPYYHIIN
cenarb COBMECTHBIM NpoeKT. Ho OuH CTYyJEHT HEe BBINOJNHSET CBOK 4YacThb PabOTHI.
Kakoil meton pa3perienust KOHQIIMKTA BbI Ucnionb3yete? [louemy?

16. Hocur 1M copeBHOBaHME CTYACHTOB 3a OLEHKM (YHKIHOHAJIbHBIA WIH
muchyHKIUOHATBHBIN XapakTep? [louemy?

17. Ilouemy cTpecc CHUKAET KaueCTBO XKU3HU U d3(D(PEKTUBHOCTD Tpyna?
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18. Kak n30exaTh WM CHU3UTh YPOBEHB cTpecca?
19. ITouemy 310pOBBIiT 0Opa3 KU3HU MMO3BOISET YMEHBIIIUTH CTPECCOBBIE HATPY3KU?

baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeTb»)

B1. 3agaum no aHaaIM3y KOHKPETHbIX CUTYALIUM

Curyauus 1. vutpuii CMUpPHOB — PYKOBOIAUTEIh MAIIMHOCTPOUTEIBHOTO
NPEANPUATUS HA NPOTHKEHUHU TPEX JIET BECbMa YCIIEIIHO KOHTAKTUPOBAJ C MAPTHEPOM
u3 ABCTpUM — MHCTEpOM bpayHOM, KOTOpBIM MOCTaBisiI eMy OOOpyAOBaHHE,
3armacHble YacTH, B Cllydae HEOOXOJUMOCTH OCYIIECTBIISI PEMOHT 000pYAOBaHHUS.

[Ipu 3akitoueHrUr AOTOBOpA HA HOBBIM BUJ 00OPYIOBaHUS BO3SHHUKIN HEKOTOPHIC
pa3HoOrjgacuss OTHOCUTEIBHO IIPOJAKHOW LEHBl 3a EIWHUIY HOBOW YCTaHOBKH.
Jmutputo nokaszanock, yto 10 000 momn. — 3to noporo, on HactauBai Ha 7000. bpayn
yOexnaan ero, IMOKa3biBas MPEHCKYypaHThl JAPYruxX GUPM, YTO 3TO JOCTATOYHO
o0ocHOBaHHasl M crpaBeqiuBas 1eHa. Ho /IMuTpuil pemmwi, 4to HaJao HAcTOSATh Ha
csoeM. OH 3Hazi, 4YTO KOMNaHusl bpayHa MCHBITHIBAET SJKOHOMHYECKHUE TPYIHOCTU U B
JAHHOM CUTyalluu OH BBIHYXEH OyJET COINIACUTHCS C YCIAOBUAMU JIMUTpHSL.

Crenka cocTosiach Ha YCIIOBHSX, KOTOPBIE IPEMIOKUI JIMUTPUIL.

Opnako mocieAcTBUS MoOeAbl  OKazanuch i JMUTpUs  COBEPILIEHHO
HeOoXuAaHHbIMUA. Muctep bpayH He BbIAEp:Kal KOHKYPEHUMH, OH PAa30pUIICS U YUIEN C
peiHka. Heynaunas mnst bpayna cnenka ¢ JIMuTpueM chirpaja B €ro Kpaxe He
NOCJIENHIOK poib. BnocnencrBuum JIMuTpuid cam OLIEHWJ, YTO LI€HA, KOTOPYIO
npeasiarain eMy bpayH, JeHCTBUTENBHO COOTBETCTBOBAIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3psiBa oTHOIIEHHH ¢ bpayHoMm y JIMuTpusi Bo3HUKIIA Apyras mpodiema
— IOCTaBKa 3aIllaCHBIX YaCTEH U KOMIUIEKTYIOIINX Y3JIOB IS YK€ 3aKyIJIEHHOI'O paHee
y bpayna oOopynoBanusi. Jlpyrue mnocTaBmuKu mpemiaranmu JMutpuio mogoOHbIE
YCIYTM 3HAQUUTENBHO JOpOXKE. JIMUTPUN MCIBITBIBAJ YIPBI3EHHS COBECTH €IIE H
OTOMY, YTO KOTJa-TO y Hero ¢ bpayHoM ObuIM JpYy>KECKHUE OTHOILIECHHS, OHU ObIBaJIU
Apyr y Apyra 1oMa, OOMEHHBAIUCH MO3IPABICHUSMHU K MPa3THUKAM.

[Iponuio y»xe HECKOIBKO JIET, HO 3Ta UCTOPHSI HE AAET JIMUTPHIO MOKOSL.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBBbI UICTOYHUKHU KOH(IUKTA?

2. Kako# TakTUKHU NpUJIep>KUBATUCh YYACTHUKH KOH(IUKTA?

3. Kak MOXXHO OIEHHUTh MOCIEACTBUS KOH(PIMKTA M TEPErOBOPOB ISl HX
YYaCTHUKOB?

Cutyaumus 2. PykoBOIUTENO NPOU3BOJACTBEHHOTO MOAPA3ACICHUS €r0
Ha4yaJIbHUK )1 YKa3aHUE HAapalulMBaTh BBIYCK NPOIYKLIWH, 4 PYKOBOAUTEIb M0
KA4eCTBY HACTaWBaJl Ha MOBBIIIEHUH Ka4€CTBA NPOJYKIUH MYTEM 3aMEIJICHUS
MIPOU3BOJACTBEHHOTO ITpoLecca.

IIncbMeHHO OTBEThTE HA BONPOC:

Kakoit KOH(IUMKT BO3HUKAET B pe3yJIbTaTe HAPYILICHUS IPUHITUIIA
eIMHOHAYaInA?
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Curyauus 3. MnxeHnepa-nporpaMmucta BbI3Bal K ceOe HauyalbHHUK OTAENA U
CKasalJl, YTO MPEJCTOUT CIOKHas paboTa — MPUIETCS MOCHIETh HEIEIbKY-IPYTyIo
cBepxypouHno. «[loxamnyicta, s rOTOB, — CKa3all HHXXEHEP, — JAET0 eCTh Aeno». Paboty
npuHec crapmuil TexHonor. OH CKa3aj, 4YTO HaJ0 pPACCUMTATh YIPABISIONIYIO
OporpaMMy Ha CTaHOK JUIsl M3rOTOBJIEHHS clIokHOW naeranu. Korma pabGoumii neHb
OpUOIU3WICA K KOHILY, HHXEHEP-MPOTPAMMHUCT JIOCTAN YEPTEX, YTOOBI MPUCTYIUThH K
pabdore. B 3TO BpeMs K HeMy MOJOILIENT HEMNOCPEACTBEHHbI HayaJbHUK U
MOMHTEPECOBAJICS, UTO 3a paboTa. YciblliaB 00bsICHEHUE, OH O(DUIIMATIBHO TOTpeOOoBaI:
«Kareropruyecku 3amnpemiaro BBIIOIHATH 3Ty paloTy... 3aJaHHe CaMOIro HadyajlbHUKA
ornena? Ilycts naer ero uepes MeHs».

Yepes3 HEKOTOpOE BpPEMs CTApIIMil TEXHOJOT MOMHTEPECOBAJICS, KaK MAYT Jena.
V3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa HH)KEHepa-
nporpammucTa: «Jis Tedst pacrnopsbkeHue HadallbHUKA OTJella HU4Yero He 3HauuT? Bee
OTJIOXKH, Oy/Ielb CYUTATh B pabouee Bpemsi!»

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. I[louemy 3amanue ObUIO OTMEHEHO HENOCPEICTBEHHBIM HaydanbHUKOM? Kak
JOJKEH ObLI MOCTYNUTh UHKEHEP-IPOrpaMMUCT?

2. B dem 3akiroyaercs NpuurHa KOHPIUKTA?

3. Kak BwIiTH U3 TaHHOTO KOH(IUKTA?

B2. TemaTuka npe3senranuii (pedeparos, 3cce)

. YpOBHU NPOSBICHUS U TUTIOJIOTHS KOH(MIUKTOB

. TpancakTHBII aHaM3 KOH(MIUKTOB

. KoHpauKT Kak TUI TPYJIHBIX CUTyalui

. KoHpaukToycTOHYHMBOCTD KaK BUJ TICUXOJIOTHYECKONW YCTOMYUBOCTH

. [lcuxonorunueckne 0cOOEHHOCTH KOH(PIMKTHOMN JIMYHOCTH

. Ocob6eHHOCTH KOH(IUKTHBIX OTHOUIEHUH Yy MOJIOJIOTO TTOKOJICHUS

. [lepexxuBaHre Kak OCHOBA BHYTPUIIMYHOCTHOTO KOH(DIUKTA

. [IpodpunakTuka BHYTPUIMYHOCTHBIX KOH(IUKTOB

9. [Ipu4MHBI U MOCIECTBUS BHYTPUIUYHOCTHOTO KOH(IIUKTA

10. I[Tcuxonoruueckue yciaoBus NPeaynpeXaCHUS U Pa3pelICHHs] BHY TPUINYHOCTHBIX
KOH(IUKTOB

11. OcobenHocT KOH(IIUKTOB B TPYAOBBIX KOJUIEKTHBAX U CIIOCOOBI MX pa3perieHus
12. IIpodummakTuka KOHPIUKTHBIX OTHOIIIEHUHN B TPYIOBBIX KOJUIEKTUBAX

13. KoHQIUKTBI MKy PyKOBOAUTEISIMHA U TTOAYMHCHHBIMA

14. UrpoBble METObI KaK CIOCOO pa3pelleHusi KOH(PIUKTOB B OpraHU3aIuu

15. CounanbHpie KOHQIUKTHI U yTU UX pa3pelieHus

16. Cnennduyeckne 0COOEHHOCTH MEXIPYIIIOBOr0 KOH(MIUKTA

17. MexaHu3M BO3HUKHOBEHUS MEKIPYNIOBBIX KOH(MIUKTOB

18. OcHOBHBIE BUJIbI MEKTPYNIOBBIX KOH(PIUKTOB

19. KoMmMyHUKaTUBHBIE TPEHUHTH U TPEHUHTH JINYHOCTHOI'O POCTA KAK CPEACTBO
pPa3BUTHS KOH(MIUKTHON KOMIIETEHTHOCTH

20. [TeperoBopsl Kak croco0 KOHCTPYKTUBHOTO pa3pelieHusi KOHPIMKTOB

21. Ilcuxonmoruyeckue ycaoBus ycliexa Ha eperoBopax

22. TeXHONOTUHU yIpaBJICHUS] KOHPIUKTaMU

0O IO\ DN K~ WM —
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23. Texnonoruu 3pPeKTUBHOTO OOIIECHHS B KOH(MIUKTHON CUTYaIHH

Baok C. 3aganusi NpaKTHKO-OPMEHTUPOBAHHOIO YPOBHS /ISl AUATHOCTHPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH)

C1. 3aganusa «keHc-3aga4um»

Keiic 1. «Ctynen4yecknii KOH()PJIUKT

[IpoaHanu3upyuTe CUTyalnIo U OTBETHTE HA BOIPOCHIL.

Crynenueckass rpymma 3-ro Kypca IO pe3yibTaraMm ydeObl Obula NHpH3HAHA
Jy4Illed TPyNIoN MHCTUTYTAa M MPUKA30M PEKTOpaA HarpaxiacHa npemuen. Uepes mapy
JHEH TMOCJe 3TOr0 PEKTOp HMHCTUTYTa 3acTajl YeThIpEeX CTYAEHTOB 3TOM TPYIIIbI
KypSIIMMH Ha JIECTHUYHOM IJIOIIAJIKE.

Kypenue B cteHax y4eOHOro 3aBeieHHs 3allpeliaiock. PEKTOp MpuKa3oM BbIHEC
BCEM YETBEPHIM KypWIbIIMKAaM BBITOBOp 3a HapylleHHWe AucUUILIMHBL. Korma mpwuiien
CPOK MOJYyYEHHUS MPEMHUHU, 0KA3AJIOCh, YTO ITUX YETHIPEX CTYJAEHTOB (KCTaTH, KPYTJIBIX
OTJIMYHUKOB) B CIHUCKE TNPEMHPOBAHHBIX HeT. YeTBepka Bo3MyTWiach. ['pynna
NoJi/Ieprkaia CBOMX OOMKEHHBIX TOBAPHIIECH U pElIiia OTIPABUTH K IEKaHY JEJIeTaluio
¢ Mpocb00il BBIAATH UM IIPEMHUIO.

JlekaH ckazaj, 4YTO OH HE MOJKET YOBIETBOPUTh HX MpocbOy. Jlemeranus
HampaBUiach K peKkTopy. Pekrop nmeneranuio MpuHAT, HO YAOBIETBOPUTH MPOCHOY
oTkazancsa. Yepe3 HEKOTOpoe BpeMs Ha NPEANpa3IHUYHOM HHCTUTYTCKOM Beuyepe
CTYJIEHTbl B KallyCTHHKE pa3bIlpajd CKETY, B KOTOPOM JE€KaH M PEKTOp ObLIU
IPEICTaBIIEHbl B CMEIIHOM M TIIyHOBaTOM BUE. Bckope mocie 3Toro crapocta rpyIibl
CemeHoB Obul CHAT. BMeHEHHOE eMy B BMHY HapylleHHE ObLJIO HE3HAUYMTENbHBIM, U
CTYJIEHTbl PELIWJIM, YTO CHAT OH B CBA3M CO BCEM ATOM HCTOpUEH. WX MONBITKU
no0uThes, yToObl CeMEeHOBa OCTaBUIIM CTAPOCTOM, HUA K UEMY HE MPUBEIIH.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBIIsIeTCSl MHULIMATOPOM KOH(IMKTA?

2. Onumute cxemy KOH(IIMKTA (BCE €ro CTajuH).

3. [lepeuncnure Bce KOHPIUKTHBIE CUTYAIIUU (€CJIM OHU €CTh).

4. KoHCTpYKTHUBHBIM WJIU I€CTPYKTUBHBIM SIBIISICTCS TaHHBIN KOHMIUKT?

IIpooonicenue cumyayuu. C HaA3HAYEHUEM HOBOT'O CTAPOCTBI MSATEXKHOM T'PYIIIIbI
y JeKaHaTa BO3HHUKIM TpyAHOCTH. CtyneHtka [lonbckas OoTBETMIA HAa NPENJIOKEHUE
CTaThb CTapOCTOM OTKa3oM. Ee mnpumepy mnocienoBal W IMOJYYUBIIMM 3aT€EM 3TO
npemyioxkenne TepkuH. B KOHIIE KOHIIOB, CTapoCTOM ObUT Ha3HA4eH He
IIOJIb30BABIIMMCI B Tpymnmne asropureToM YeprtkoB. ['pynma orBeTMna Ha 3TO
KOJUIEKTUBHBIM O0HKOTOM UepTKOBY.

B pesynprare OHa MOYTH MOJIHOCTBIO HE SBUJIACh HA 3a4e€T K IPEINOAABaTENIo,
paboraBiieMy Ha Kadeape, pyKOBOIUTENIEM KOTOpoil Obul JekaH. Buna 3a 310 Oblia
BO3JI0’KEHA cTyZeHTamMu Ha YepTkoBa. Ho Bce He siBUBIIMECS ObUIH MpEnoaaBaTesieM He
JOIYLIEHBI K DK3aMEHY. 3a 3TUM MOCIEA0BaJI HEAOIYCK UX K cadye APYruX SK3aMEHOB
(MOCKOJBKY  CTYIEHTBhI, HE€ CHIaBIIME BCEX 3a4€TOB, HE JIONYCKAKTCSI K
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AK3aMEHaAIMOHHON ceccur). Han cTynenTaMu HaBHCIAa yrpo3a OCTAThCS B CIEAYIOIIEM
ceMecTpe 0e3 CTUIICHIUH.

[Ipu pa3zbope CIIOKUBIIECHCS CHUTyalldd CTYJACHTHI OOBHHWJIM TPEMOAABATENS B
dbopManu3Me W KECTOKOCTH U TMOTpeOOBaIM €ro 3amMeHbl. [10 MHCTHTYTY MOIMOJI3IH
KaKue-TO TUKOBUHHBIC CITyXU, B KOTOPBIX HEMPUTIISIHO BITISICIHA TO OJHH, TO APYTHE
y4aCTHUKHM KOH(MIUKTA. J[eKkaH MOCTaBWI MEpe]] PeKTOPOM BOIPOC O HEOOXOIUMOCTH
pachopMupoBaHus TPYNMbL. TakuMm 00pa3oMm, JIydias TpyIia HHCTHTYTa 32 KOPOTKOE
BpEMs IIPEBPATHIIACh B XYAIIYIO.

IIucbMeHHO 0TBeTHTE HA BONPOCHI:

1. Kakue mpoOaeMbl 70OaBUIUCH B 30HY pa3HOTIACHA?

2. Kak MOXHO pemuTh 3aTaHyBIIMKCA KOH(PIUKT? MOXHO JM €ro BooOIIe
pa3pelInTh?

3. Kakoit xapakrep npuoOpen KOHQIUKT: KOHCTPYKTHUBHBIN HIIN

JNECTPYKTUBHBIN?

4. VBenwumJioOCh JHM YHCIO JHI, C KOTOPHIMU CTYJCHTHl BCTYNWIU B
KOH(pOHTAITHIO?

5. Kakue npo6iembl 100aBHIINCH B 30HY pa3HOrIacuii?

6. Onpenenure BOSHUKIIUNA MOTHB.

Oxonuanue cumyayuu. bblio co3BaHO COOpaHUE TPYIIIbI, HA KOTOPOE MPUILLIN
nekan u pekrop. Ilociae OypHOro M OTKPOBEHHOIO pasroBopa ObLIO HaiIeHO
cnenytoiee pemenue. CTyIeHTHI TONMyCKalTes K caade sk3ameHoB. HecnanHbiil 3a4eT
U DK3aMEH MO 3TOMY MpPEeAMETY OHM JODKHBI OyAYyT CIaTh MOCIEe OKOHYAHUS CECCHUHU.
[IpenonaBatens ocTtaHeTcss TOT e. Bompoc o0 mnpeMun KypuIbIIMKaM OOJIbIIEe
NOJHUMAThCS HE OyJeT, HO B JaJbHEWIIEM pEIIeHHEe BOMPOCOB O CTUICHIUSX,
Harpagax u T. [I. Oyner mpuHUMATHCS NPU yYaCTHUHU MPEIACTABUTENICH CTyIEHYECTBA.
[IpexHuii ctapocta Ha 3Ty JOHKHOCTh HE BEPHETCS, HO TPYIIE MNPEeAOCTaBISIETCA
BO3MOKHOCTh BBIJIBUHYTh JABE-TPU KaHAUAATYPbl, U I€KAHAT HA3HAYUT CTAPOCTOU OJHY
u3 Hux. U, HakoHel], B yueOHOM KopIiyce OyIyT OTBEJEHBI CIelUalbHble MecTa s
KypEeHHUS.

B nanbHeiiem ®u3Hb TPYIIbl BEPHYJIACh B HOpMaJIbHOE pycio. ['pynmna xoporio
clajla CeCCHI0 M BHOBb OKa3ajach OJHOM M3 JIydIIMX Tpynn uHCTUTyTa. IIpowmsomuia
JUIIb OfHa noTeps: YepTKOB nepeBencs B ApYrol MHCTUTYT.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. Uto momorio pa3pemuTh KOHYIUKT?

2. Ha xakue yCTynKk# NMpUIILIIOCh TOWTH 00€UM CTOpOHaM?

3. KakoBel utoru koHpaukra?

4. Ipunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakon?

5. HackonbKko cripaBeyIUBBI PEIICHIS, 3aBEPIIUBIITNE KOHPITUKT?

Keiic 2. «/Ilunemma piisa Upusb»

Ilepen HMpunoil crosina nuieMma, Kak €l nmoctynutb? HemaBHO oHa Hadana
paboTaTh B OAHOM KOHCYJIBTALIMOHHOW OyXranTepcKoi (UpMe U YK€ CTOJKHYJACh C
npo0ieMoii, KoTopas Morja MOBIUATh Ha ee Oyayuiue oTHouleHus B pupme. B xoxe
ayauTa OJHOM KOMIIaHMM OHa OOHapykujga, 4To OoJsibliasi CyMMa J€HEr, B
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JeMCTBUTENBLHOCTH BbIIUIAYEHHAsi pabOTHHKAM 3TOM KOMIIaHWHU, He ObUla MpOBEJEHA,
KaK T0JI0’KeHO, uepe3 (HoHa 3apaboTHOM miaThl. Takas mpakTHKa SBISJIACH JOCTATOYHO
pacupoCTPaHEHHOM BO MHOIMX KOMMEPYECKMX U TOCYAApCTBEHHBIX CTPYKTypax U
oMoraja CKpbITh CyIIECTBEHHYIO YaCTh HAIMYHOCTH OT HAJIOIOB.

HNpuHa cumTana, 4yTo 3Ta NPaKTHKA SBISAECTCS HENPABUIBHOM M HE3aKOHHOW W
JOJIKHA MOJIYYUTh COOTBETCTBYIOILIEE OTPAKEHHUE B Ay JUTOPCKOM oTyeTe. OHa moHsIa
3TOT BOMpOC B pasroBope ¢ Hwukomaem, crapmmMm B ee ayauTopckou rpynne. OH
OpU3HAJI, 4TO Takas MmpoOjemMa B IIEJIOM CYUIECTBYET, HO HMYEro He CIeNall, YTOObI
IPOJBUHYTHCA B €€ pa3peuieHuun gainpue. Hukomait npeaynoxun MpruHe noroBoputs ¢
pyKoBoAUTENEM (PUPMBI, €CIIU €€ YTO-TO B 3TOM JIEJI€ HE YIOBJIETBOPSIET.

[Ipexxne yem uatu K pykoBoautento, Mpuna nonro ngymana o0 3Toi mpoOrieme.
Ha 3amatusax no ayanry, KOTOpbIE OHa MNpPOAO/DKala IOcCelmarb, U KOTOpPbIE
NEPUOANYECKH TPOBOJMWINCH (PUPMOH, YIop Jenajcs Ha 3THKY Mpo¢decCHOHAIbLHOrO
ayJuTa U Ha IPUBEPKEHHOCTh €€ (PUPMbI BBICOKUM 3THYECKUM CTaHAapTaM.

OTO ee OKOHYATENbHO yOeauyio B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIIEM
¢upmbl. OHAKO BU3HUT K PYKOBOJCTBY OKazajcsi HeydauHbIM. Ajekced IletpoBuu,
TUPEKTOp (PUpMBI, coriacuica ¢ TeM, 4YTo oOHapyxeHHas VpuHoil npakTuka BOOOIIe-
TO HE SIBJISIETCS NpPaBWIbHOW. BMecTe ¢ TeM OH OTMETHWII, YTO U APYrHe€ KIUEHTHI, C
KOTOPBIMU UM MPUXOJUIIOCH UMEThH JI€J0, MOCTyHad MOJ0OHBIM 00pa3oM. Aliekcei
[lerpoBuu moien gaxke Ha TO, 4TO cKa3aid MpuHe 0 BO3ZMOXHOCTH MOTEpPU KIMEHTA B
TOM ClIy4ae, eciii OOHapyKeHHbIN €10 (aKT HAlAET OTpaKEHUE B Ay JUTOPCKOM OTYETE.
OH [an nmoHATh, YTO €r0 TaKOW MCXOJ Jeia Mano ycrpauBaeT. OT 3TOH BCTpeyHd y
Wpunbl ocTanock omlylIeHue, YTo, €CJIM OHa MONET B pa3pelieHUH MpoOIeMbl Jallblie,
TO HempeMeHHO npuodperer cede Bpara. COCTOSHHE HEYIOBIETBOPEHHOCTH M
OecroKoiicTBa y Hee HE MPOXOAMUJIO, U OHA peliryia 0OCYIuTh 3Ty MpOoOIeMy C KeM-
HUOY /b U3 KOJIJIET.

HUpuna obpatunace k bopucy m Muxauny, paboTaBmmm B GUpMe yKe OKOJIO
nByx JieT. Oka3anoch, YTO OHM M paHbIIE CTAJKUBAIUCHh C MOJOOHBIMU CIy4dasMH B
cBoell ayauTopckoid pabore. OHu ObuM ynuBieHbl, 4yTo MpuHa oOpaTunace K
TUPEKTOPY (PUPMBbI, MUHYSI CBOETO HEMOCPEACTBEHHOI'O PYKOBOJIUTENS — HadaJbHHKA
otnena ayaurta. bopuc u Muxaun oOpatuinu ee BHUMaHUE Ha TO, YTO €CIIM OHA HACTOUT
Ha CBOEM, TO UM He u30exarb HenmpusTHocTe. OHM TpPU3HAIM, YTO B CYLIHOCTH
JNEUCTBUSA KJIMEHTOB OBbUIM HEBEPHBIMHU, HO OHHM HE pEIIAIUCh OTPakaTb 3TO B
ayIMTOpCKUX oTyeTax. K 3TOMy MX MOATaJIKMBAJIO 3HaHUE (DAaKTa, YTO PYKOBOJICTBO
(UPMBI CMOTPUT Ha 3TO «CKBO3b Hanblb». [103TOMy OHM HE XOTEIM CO37aBaTh
npo6siemsl. bopuc 1 Muxaunn npussanu UpuHy ObITh YIEHOM «KOMAHJbDY U CHAThH 3TOT
Bonpoc. [lepen Upunoii BcTan BeIOOP.

B npunuune ona Morjga Obl HAcTOATb Ha CBOEM 4epe3 TOJOBY CBOETO
HEMOCPEACTBEHHOT0 HavdanbHUuKa. OHAa OHKMMAJa, 4TO €CIIM JAa)ke OHa OyJeT MpolIeHa,
el cpa3y mpuaeTcs CMEHUTh padboTy. M 4To COBEpIIEHHO TOYHO, €€ JEeUCTBUS OyIyT HE
no ayuie ee koyuieraM. KoHeuHo, MOKHO ObUTO OBl MPOCTO 3a0bITh O CIYYMBIIEMCS U
HUYero He Aenatb. [Ipu TakoM ucxoje, Kak OHa cyuTana, COTPYIHUKH (PUPMBbI OCTAIHCh
OBl JOBOJIbHBI M 3TO, MOKET OBITh, TOMOTJIO €1 CAeNaTh Kapbepy B hupme.

EnunctBenHoit mpoOiieMoi, ¢ KOTOpPO#l €l MOo-NpeKHEMY MPUIILIOCh Obl UMETh
JIeJI0, OCTaBallach COBECTh. BpeMeHu 171l peleHus OblIo COBCEM MaJio.
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IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. Kakoro Tuma MeXJIUYHOCTHBIE KOH(MIUKTH UMEIOT MeCTO B Kekice? OO0bsicHUTe
U TIoITBepaAuTE (haKTaMH.

2. Nmeetcs n1 B OMUCAaHHOM B Keiice KOH(JIMKTE KOHCTPYKTUBHAs CTOpPOHA?
Ecnu na, To B 4Uem oHa BeIpakaeTcs?

3. Kakoil cTuib paspenieHus MEKJIMYHOCTHOIO KOH(MIUKTAa ObLI KCIOIb30BaH
Ka>KJbIM U3 Y4aCTHUKOB coObITuii? [TogTBepanTte pakramu.

4. Kak 6»1 Bol npeioxunu noctynuts Mpune B 1anHOM cuTyaruu?

Keiic 3. Cxkangaja B ke(pupHOM 3aBeleHUH

C 8 mo 18 mapra 1997 . Mocksa 0Obl1a JullieHa noyTH mosioBuHbl — 40% obbema
MOJIOYHOW MPOAYKIMHU. Bceranm ee KpynHeMMid NOpou3BOAWTENL — JIMaHO30BCKUU
mosnounbiii  komOuHar (JIMK). CpencrtBa maccoBoil uH(pOpMAIMU COOOIIMIIM, YTO
mupektopa JIMK Bmanumupa TamOoBa B ero kaOMHETE «CKPYTHIIN «JIMIa KaBKa3CKOM
HAIMOHAIBHOCTHY, MPUCIAHHBIC MAPTHEPOM KOMOMHATa — KoMranuen «BumM-buiiis-
HNaun» (BBJl), 1 BemuBbIpHYIM BOH. CHycTsl JeciTh JHEW CHUTyalUsl yCHOKOWJIACH.
Hecmotps Ha TO 4TO MPOU3BOACTBO CTOSLIO, 18 MapTa JMrOAAM BBIILUIATWIM 3apIUIATy, a
19 wmapra 3anyctwim npous3BoAcTBO. Ho ckanpanpHass uCTOpUs ~ HA 3TOM  HE
3aKOHYMJIACh. 3HAYUTEIBHOE KOJIMYECTBO (DAaKTOB yKa3bIBaJO HAa TO, YTO MHUI[MATHBA
CKaHJaja U MOCJIEAYIOUIEro napainya yCrnelmHo padoTaolero npeanpusTus ucxoauia
oT camoro TamOoBa, 0OOBSBUBIIIETO CEOs «KEPTBOMY.

MapToBckuii KOH(PIUKT HEBO3MOXKHO MOHSTh, €CIU HE 3alVITHYTh B HCTOPHIO
npennpusitys. JInaHo30BCKUM KOMOUHAT OB CIPOEKTUPOBAH U MOCTPOEH KaK TIaHOBO-
yobrtounsii. K wagamy 1992 r JIMK mnoman B Tsokenedmuil (UHAHCOBBIM U
IPOU3BOJICTBEHHBIN Kpu3uc. K Havamy ckanpana 3apaboTHas miata padodero Ha JIMK
paBHsuiack 500 momn. B pyOnmeBom skBuUBalieHTE. «DNEKTPOHITUKM» U CPEIHEE 3BEHO
ynpasineHus monydanu dkBuBasieHT 1000 — 1500 momn. JlHEBHOW OOOpPOT BBIPYYKH
koMmOuHata coctapisii 4 mupa py6. Ecmu B 1991 1. JIMK enBa Mor oCHIUTB BBITTYCK 5 —
7 TOHH HpoayKUMH B Mecsal, To B 1997 r. mpomssBogun 22 — 24 tonHsl. Ha Bcen
npoaykuuu JIMK crtout ToproBeiii 3Hak BBJ] — 3abaBHas mopnouka ¢ OONbIIMMU
ymamu. Kommanuss BB/l — ponnas, oreuectBeHHas. [Ipoaykums ¢ 3Toil Mapkoil ©MeeT
npouyHyto penyTaiuo. [lo JaHHBIM TOTPEOUTENHCKUX AKCIIEPTU3, U3BECTHBIN BCEM COK
«JIel-coBEH» — B CIIUCKE JIyYIINX. BBICOKYIO OLIEHKY MOYKHO IOCTaBUTh U MOJIOUHOU
npoaykuuu JIMK. BropoueM, MOXHO cka3aTb M NO-APYyromMy: OpOAyKUuH «Bumwm-
bune-/lann». Bens BB/] He naptHep JIMK, a mpaktuuecku Xo3sMH: OH Biajzeet 52%
aKIIMH OTKPBITOTO aKIIMOHEPHOTO 00IecTBa «JIMaHO30BCKHII MOJIOUHBIA KOMOHWHAT.
20% akmnuii mpuHAICKUT TpaBUTeNbcTBY MockBbl. JIMK u emie nBa «ke(UPHBIX)»
npeanpustus — L{apUlbIHCKUA MOJIOYHBIM KOMOMHAT M 3aBOJ JIETCKOTO MOJIOYHOIO
NUTaHus BMecTe ¢ Komnanued BB/[ BxoasT B xonauHT «PogHUK.

4 mapra 1997 r. coet nupekropoB JIMK, cocTosimii u3 0T 4€I0BEK, BKIIOYAS
TambOoBa, cobpaJicst jIsi TOro, YTOOBI MPEKPATUTh MOJHOMOYUs TamOOBa U Ha3HAYUTH
HOBOIO TE€HEpaJbHOro JupekTopa. [lo MHEHHMIO Tpex u3 MATH 4YJIECHOB COBETa
JTUPEKTOPOB, JJIA 3TOr0 OBUIM CEphE3HbIE OCHOBaHUs. ['pylnma aklIMOHEPOB U YJICHOB
coBeTa AUPEKTOpoB AQ 3amono3puiau TreHIupeKTopa B (PHHAHCOBO-XO3WCTBEHHBIX
HapyueHusx. Kommnpomar Ha Tam6oBa HE00X0AUMO OBLIIO MPOBEPUTH, HO MPUITIAIIICHUE
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K pasroBopy TamOOB Tpu Mecslla UTHOPUPOBaJI. A 3aBOJIOM BCE 3TO BpPEMsI PyKOBOJIMUII
no TenedoHy, cchuiassch Ha Oone3Hu. TaMOOB — XOpOIIHMI MPOU3BOJACTBEHHUK U KaK
nupektop komnanuio BbBJ[ Bmonne ycrpauBan. K ero 3mopoBeto BB/l oTtHOCMics
OepekHO: KOMITaHUS OTIpaBIIsja ero jJeuuThbes B LlBeitnaputo. Kak TOnpKO peun
3allljia O HA3HAY€HUH HOBOT'O JUpPEKTOpa koMOnHata, TamOO0B, XJIONMHYB ABEPHIO, YILIEI C
koMOuHaTa. Yepe3 HECKOJIbKO 4acoB MO COOCTBEHHOMY KEJIAHUIO YBOJIMJIACH IVIABHBIN
oyxrantep JlementreBa. HaznauenHoMy HOBoMy reHaupektopy Ilnactununy TamO0B u
JleMeHTbeBa OTKa3aJMCh Mepefarb MedaTb U JAOKYMEHTbl KoMOuHata. llpummiock
BbI3bIBATh MWJIMIIMIO U BCKPBIBATh CEM(bI B €€ MPUCYTCTBUU.

TamOo0B yBepsieT, yTo 4 MapTa HUKAaKOM COBET JAMPEKTOPOB HE 3acelal, a Ha
KOMOUWHAT «BOpPBaJIOCh» pykoBoncTBO BBJI ¢ «iMitamu kaBka3ckoi HallMOHATLHOCTUY U
00BSBUIIO, UTO «OHH 37IECh X035€Ba», YTO €r0 BHIBEIM C KOMOMHATA TOJ PYKH, YBOJIUIH
[JIaBHOTO Oyxranrtepa, B3JoManu ceddbl, ykpanu medarb. M numb g00ecTHBIE
nevictBust MmectHoro YBJI, Bbi3BanHOro TamMOOBBIM Il BOCCTAHOBIICHHS TIOpSJIKA H
CIPaBEUIMBOCTH, «YTOOBI TOPOA HE oOcTajucsi 0e3 MOJOKa», MO3BOJIMIU TOHHUMOMY
IUPEKTOPY BEPHYThCS B CBOM «pas3rpabieHHbI» kaOuHeT. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB MOIJEPKUBAET BEPCUIO «s XOPOIIUA — OHU IUIOXUE», — 3TO TO, YTO
4acTh paOOTHUKOB JIMaHO30BCKOTO MOANHUCAIA NUCHbMO-OOpaiieHue K JIyKKoBy U
coOpaiuch Ha MUTHHT ¢ TpEOOBaHHEM BEPHYTh TaMOOBa Ha JOMKHOCTh AUPEKTOPA.

Komuccust mo paccMoTpenuto koH(GIUKTa K 12 anpens A0mkHa ObLia ONpeeuTh
OpaBblX W BHUHOBATbIX. A 4YTOObl HE OTJaBaTh NPEANOYTEHWE HU OJHOW U3
KOH(JIMKTYIOIUX CTOPOH, NPABUTENBCTBO MOCKBBI MPENJIOKUIO HA3HAYUTh Ha
JNOJKHOCTh JTUPEKTOpA «TPEThE JIULO» — JUPEKTOpa MOCKOBCKOTO 3aBOJAA JIETCKOTO
nutanust OpnoBa. Curyauus Oblia jgenukaTHas: MocCKBa HE MOIVIa Ha3HAYMTh
IUPEKTOpa CUJION — IPENIPUATHE-TO 4YacTHOe. M3 mATH 4ieHOB coBeTa INUPEKTOPOB
tpoe (ot BB/I) cormacunuce ¢ 3tum. [Ipotus O6p11u TaMOOB M €ro 3aMECTHUTEIIb.

Bot uto roBopun I'onoBaHoB — 11aBa KOHGIMKTHONM KoMmuccuu: «TamO0B Bemet
ce0s KaKk BO BpeMsl CKaH/1ajla Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, 4ro0s! pa3Ouparsb
JOKYMEHTBI U BBISICHUTB, KAKME CEroJHs Ha KOMOWHATe OpraHu3allMOHHO-IIPaBOBBIE U
(PMHAHCOBO-XO35MCTBEHHbIE MPOOJIEMBbI, Mbl I[IOKa TOJBKO YCIIOKaWBAaE€M JIIOACH.
Hanpumep, mbl u3BemaeM TamOoBa, TOIBKO €ro, 00 ouepeaHOM coBewmanuu. U Bapyr
BMECT€ C HHMM B Ha3HAYeHHOE BpeMs NOABIAETCS J00pas COTHSA BO30YXKICHHBIX
pabOTHUKOB KOMOMHaTa, W COBellaHWE MpeBpamaercs bor 3Haer Bo 4yTo. Takux
IPUMEPOB 51 MOTY MPUBECTH MHOTO.

Ecnu sxe roBoputh He 0 opme, a o0 cyTH aeiictBuil TamOoBa, TO €ro BUHY 5 BIXKY
B TOM, 4TO OH BHyIIaeT JtoasamM, uto BB/l — 3axBaTunk komOunara. Ha JIMK o cux mop
HE MOHMMAIOT, YTO OHM paboTarOT B aKMOHEPHOM OOIIECTBE, KOTOPOE ACHCTBYET IO
ycTaBy, UMH ke U npunHstomy. Cam TamOOB 1enaer BHJ, YTO OH 3TOrO HE IMOHUMACT.
PaGoTHuku ycTaBa He YMTaNIM, TO3TOMY MM JIETKO MIOBEPUTH CJIOBAM JUPEKTOPA, 4To 0e3
HEro 3aBOJI PyXHET, TaK Kak MOMaJeT B PyKH OaHIuUTOB». B TOT mepuoxa BaxkHO OBLIO
BBISICHUTB, ITIOYEMY KOMOMHAT OCTaHOBUJICA ¢ 5 1o 8 mapra? OTBeT ObLI HalifieH — ObL1a
HAaMEpPEHHO BBIBEJICHA W3 CTPOsl aBTOMAaTM3UPOBAHHAs CUCTEMa IPOU3BOACTBA. I3
LEHTPAJILHOTO KOMITBIOTEPA YKPaJIW AIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJOTHMYECKHUX
JUHUN — mporpaMMmHoe obecreueHue.l8 mapra TexHUKy npuBenu B nopsgok. Ho
Kbl IEHb MPOCTOS JTUIIII MpeAnpuaTue odopora B 4 miipa pyo. «Eiie napy Henenb
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IPOCTOS,, U HAM JEHCTBUTEIHHO MPHIIJIOCH Obl YBOJBHATH JIIONCH, — COOOIIMI YJieH
coBeTa MUpekTopoB UBepTkuH. — YacTHoe mMpeanpuaTue HE MOXKET IMO3BOJIUTH cede
cTosITh. K cHacThl0, CUTyallMsl BBIIUIA U3 KPU3UCAY.

Koneuno, crtpactu Ha koMOuHare ynermuch He ckopo. PabGornukam JIMK
cieoBajio 00bACHUTH, uTO BB/ — nHBecTOp, a HE MPOCTO «AepkaTenb» akiuil. To ecTh
OOBACHUTH TO, YTO MPU HOPMAJIBLHOM PYKOBOJCTBE MPEANPHUATHS JIOAU JAOKHBI ObLIN
3Hath JaBHO. IlpencraButenu BBJ| monaranu, 4To KOH(DIUKTHOM KOMHUCCHM HE
COCTaBUT TpyJa ONPEACIUTh UX 3aCIYTHd B TOM, YTO KOMOWHAT BBDKWII: BCS MOJTy4YeHHAs
Ha NPEINPUATUSAX XOJAUHTA MPUOBLIL PEMHBECTUPOBAIACH B OCHOBHOE MTPOU3BOJICTBO.
ITo npenocrarnenHoi nuupopmanuu, ¢ 1994 o 1996 r. BB] camocTosiTenbHO BIOXKMIIA
B pexiiamy JIMK 6onee 6 mun nomt. B nenom 3a tpu roga xomnanus BBJl Brnoxuia B
koMOuHAT okoio 60 mupxa py6. JeiictBus TamOoBa BeIMIsAaenn Oojiee 4eM CTPAHHO.
Benb oH ocTalics HE TOJIBKO YJIEHOM COBETA AUPEKTOPOB MPEANPUITHUSL, HO U SIBISJICA
BiajzenbieM 30% axkiuii XoJauHTa, B KOTOPBIA BXOAST TPU YHOMSHYTBIX YK€ 3aBOjia U
BB/I. Ilouemy unen coBera nupektopoB AO «BIpyr», yepe3 TpH roja mocjae Hadala
COTPYIHHYECTBA, MOHI, 4T0 BB/l — «3axBaTuuk U Bpar», NOHATh O4EHb TPyAHO. BoT
yTOo roopws [onoBaHoB: «HeTr cOMHEHMM, 4TO 1O CaMOro IOCIEIHET0 BPEMEHH
CUTyallusi BCEX yCTpauBaia, W mpexje Bcero TamOoBa. S He MOry pydarbces 3a TO, YTO
Mbl HaiieM HUCTHUHHYIO NpPUYMHY pa3faopa. He HCKIoYeHO, YTO KOMHUCCHUS TpPUMET
pelieHre He 00HapPOI0BaTh MOJTHOCTHIO UTOTH CBOMX PACCIICIOBAHUIN).

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. K xakoMy Tuiy kKoHGJIMKTOB OTHOCUTCS cKaHan Ha JIMK?

2. KakoB ypoBeHb KOH(PIIMKTA U KaK OH OTpa3ujIcs Ha paboTe MpeanpusiTis?

3. KakoBbI mpu4rHbI KOH(IUKTA?

4. Kakue metoasl paspenieHusi koHGiukTa Obuid npuMeHenbl? Kakue, Ha Baml
B3IV, MOYKHO OBLIIO OBI MPUMEHUTH elie?

5. Kak OGpIicTpee yCIOKOUTh KOJJIEKTUB?

6. YTo MOXHO cCKa3aTb OO0 YNpaBICHYECKOM OSTUKE U  COLHUAIBHOU
OTBETCTBEHHOCTH PYKOBOJICTBAa Ha3BAHHBIX OpTraHU3aLIHii?

C2. Tpenunru. J/leaoBasi urpa.

Tpenunr 1. CroxeTHo-posieBas urpa «MejJbHHIIA»

Lenb: npokrMBaHUE YYACTHUKAMH TPEHUHTA «MEJIKMX» KOH(QIMKTHBIX CUTYaIHUM,
HACTpOIKa Ha TaJIbHEHIIYI0 padoTy.

PaBHOE uKC0 Yy4acTHUKOB 00pa3yloT /1Ba Kpyra (OJUH BHYTPHU JIPYTOro0), BCTAIOT
JULOM JPYT K APYTY U Pa3bIrPhIBAIOT B MMapax MAJIICHbKHUE AUAIOrabCUTYallMH, KOTOPbIE
3a7aeT Beayui. Jluanor Aiuurcs 2 MUHYTHI.

[Tocnie kaxxa0ro nuanora BHEIIHUN KPYT AEJA€T HECKOJIBKO IIaroB, HAIPUMED 10
YaCOBOM CTPEJIKE; KaXIblii YYACTHHK MEHSET MapTHEPA, Pa3bIrPhIBACTCS CIICTYIOIINAN
SIU30/I.

Cutyauuu 1Jist pa3bIrpbIBaHUS:

— HaxoJsIIMecs] BO BHEUIHEM Kpyre HrparT poJib KOHTPOJIEPOB aBToOyca, a
HAXO/ISIUECS BO BHYTPEHHEM — POJIb O€30MIIETHBIX MaCCaKUPOB;
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— BHYTPEHHUH Kpyr — MNpPOJABIBI, KOTOPBIM HET Jena [0 IOKymnaTesneu, a
BHEIIHUN — IMOKYTIATEIIH;

— BHEIIHUW  KpPyr —  HAuYaJIbHUK,  «3aCTYKaBIIMKW»  ONA3JbIBAIOLIEIO
IIOJYMHEHHOT' 0, & BHYTPEHHUHN — IOAYUHEHHBI;

— BHYTPEHHUU KPYTI — JKHJIEL, KOTOPOIO 3aJUJl COCEJ CBEPXY, BHEIIHUN KPYT —
cocel CBEpXY.

B xome oOcyxIeHuss y4aCTHMKHM aHaJIM3UPYIOT CBO€ Hauboyiee THUIIUYHOE
IIOBEJICHUE B PA3JIMYHBIX CUTyalUsX, [IEPEKUBACMBIE DMOLIUU.

TpenuHr 2. «Bb100pbI cTpaTeruii»

Lens: pmatb BO3MOXHOCTb YYACTHHKAM TpYyNNbl ONPEAENIUTh y  ce0s
npeo0iafaolyl0 CTPaTeru0 MOBEACHUS B KOHQIMKTE M MPOAHAIM3UPOBATH €€
OCOOEHHOCTH.

[locne 3HAKOMCTBA C OCHOBHBIMU CTWJISIMHU WJIM CTPAaTErusiMU IOBEICHUS B
KOH(MJIMKTE YYaCTHUKHU JENATCA HA MOArPYIIbI B 3aBUCUMOCTH OT JIMarHOCTHPYEMOM
cTparerud. B Tom ciydae, ecnu y KOro-inu0o M3 y4aCTHHUKOB BEAYUIUMHU OKa3aJIHCh
HECKOJIbKO CTpaTeruil, UM MOXKHO TPEIJIOKUTh CAMOCTOSITEIBHO BBIOpaTh Tpymmy, B
KOTOpPOM UM OBI XOTeNIoCh paboTaTh. Jlamee moarpymnmamM mpeaiaraercs B TedeHue 15
MUHYT [POAHAIM3UPOBaTh M MPEUIOKUTh IYTH YPETYJIMPOBAaHUS IPEIIaracMoin
KOHGIMKTHOU cutyaruu. KoHQIUKTHASE CUTyalusi MOXKET OBITh MPEAIOKEHA BeIyIIUM
WIH KEM-TO U3 IPYIIIHIL.

BapwmanT cutyanuu s pazoopa:

Huna K. OqHOBpEMEHHO SBISETCA CIyLIATEIBbHULIEM KypCOB IEPENOArOTOBKHU
(akynapTeTa TICHXOJOTMM M COLMAJIbHBIM NEAaroroM B IIKoyie. J[ByXroaudHoe
oOyueHHue Ha Kypcax TpeOyeT 4acTOro OTBJICUCHMSI OT paboOThl, y4acTUs B YYEOHBIX
ceccusix. Ilepen Hayanom oOyuenuss y Hunbl K. Obl1a JOrOBOPEHHOCTH € AUPEKTOPOM
IIKOJIBI O COXPAHEHUHU 3apaOOTHOM IJIaThl B MOJHOM 00bEME, U HA MPOTSKEHUU BCETO
BPEMEHU 53Ta JOTOBOPEHHOCTh BBIMOJHAIACH; K padOTe COLMAIBHOrO Ienarora He
NPEeabABISUIMCH BBICOKHE TpeOoBaHus. Ha BTOpom roay oOydeHwus cCiyliaTelbHHIIA
NoJlyyusa MOpeasioKEHUE OT IUPEKTOpa OJHOrO W3 3aBOJIOB BO3TJIABUTh Ha BpEMSs
JETHUX KAaHHUKYJI O3J0POBUTENBHBIA AETCKUI JIarepb. 3apIuiaTa, KOTOPYK OHa MOXKET
NOJYyYUTh 3@ JIETHUH MEpUOJl, BO MHOTOM pELIMT €€ MaTepualbHble NPOOIEMbI
(ToNTro’KIaHHBINA PEMOHT B KBapTHpe, oOHOBIeHHe Mebenn). Huna K. xodet paboraTh B
3TOM JIarepe M Ha MpUEeMe y JTUPEKTOpa 3aBoJa JaeT cBoe coryiacue. CnycTsl HECKOIbKO
IHEW IupekTop mKoiasl BeisBasla Huny K. u mpennmoxkuna el BO3rIaBHUTH IIKOJIBHBIN
JEeTHUI Jarepb (ecTecTBeHHO, 3apmiiata HeconoctaBuMma). Korna Huna K. ckazama o
CBOMX HAaMEpEHUsX, ITUPEKTOp B pe3KoM QopMe npennoxuia wid padoTaTh B
IIKOJIBHOM JIarepe, Wik yBOJIbHITHCS.

KommenTapuii 11 Begyiero (¢ 3Toil nHpopMalMe cHadana y4acTHUKOB JIyYIle
HE 3HAKOMUTH): cUTyauus B3sita u3 >ku3HU. Huna K., pemas koHduukt, mzbOpana
CTPATETUIO0 COMEPHUYAIONIYIO, 3aHsJIa JOMUHUPYIONIYIO MO3UIMIO U TToexaja padoTaTh
B 3aBOJICKOW Jarepb. Yepe3 rom oHa Obula yBOJIEHA IUPEKTOPOM MIKOJIBI IO
COKpAILICHHIO IITATOB.

ITo ucredennn HekoToporo BpeMeHH (10-12 MUHYT) CIOBO NHpeAOCTaBISETCA
noArpymnmam, B 3To jxe BpeMsi BCeM y4acCTHHKaM JAeTCsl TONOJHUTEIbHAS HHCTPYKLUSA:
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B X0JI¢ MPE3EHTAIMK PEIICHUH YJYaCTHUKAM JIPYTHX MOJATPYII OTMEYaTh OCOOCHHOCTH
IIPUHUMAEMBIX PCIICHHH, ITOBEICHUCCKHE MPOSBIICHUS, BEpOAIbHBIC M SMOIIMOHAIILHBIC
peaknuu, TUMHWYHBIC I TMPEe3eHTyeMoil cTpareruu. [lpu oOCyXIeHun y4acTHUKH
NENSTCA MepeKUBAHUIMU, 0000IIAIOT YBUICHHOE.

Tpenunr 3. «HayajibHUK — cekpeTapb»

Lenp: mnpoaHanu3upoBaTh CTENEHb A(PPEKTUBHOCTH PA3IUYHBIX  CTHIIEH
MOBEACHUS B KOH(MIUKTHON CUTYaITHH.

YYacTHUKY TPYHIBI ACTATCS Ha 3 MOATPYIIILL: TIepBas Moarpyma (5-7 4eIoBeK)
TOTOBUTCS K MCIOJIHCHUIO POJIM HAYaJIbHUKOB, BTOpas (5-7 4eJoBeK) — MAaIIUHHUCTOK,
TpeThs — HaOmoaaTe I (3-4 yenoBeka).

Y4acTHUKH, UCTIOJIHSIONINE POJIU HAa4YaJIbHUKOB, BBIXOJAT 3a ABEph. X 3amaua—
JaTh OYEpEHOE 3aJaHUE CEKPETapio M BHIPA3UTh CBOE HEIOBOJILCTBO KAYECTBOM €€
paboTel (MHOTO OMmMMOOK, ONEYaToK, padoTa caaeTrcs HE B CPOK). B aymuropuio
«HAYATBLHUKI BXOMST 1O OJTHOMY.

Y9acTHUKY, UCTIOJHSIOIINE POTH CEKPETApe, TAKIKE MEHSIOTCS B KaXKI0W CIICHE.
[Ipu 3TOM KaXKIbIii «CEKpETaph» HAIONHICT POJIb CIENU(PHUIESCKUM COMEepKaHUEM:
ycTayias U OoJie3HEHHAs;, Kanmpru3Has U MOJIOJas 1aMa, 3auTPhIBAIOIIAs ¢ HAYaIbHUKOM;
ONIMHOKAsl W 3aMKHYTas, WHTC/UIMTCHTHAs TIOXKWJas Jama; OoeBas W s3bIKAcTas
KCHIIMHA.

B oOcyxaeHnn ciaeayeT mpoaHAIM3UpPOBaTh, MOBEACHUE KAKOTO M3 YYAaCTHUKOB
ObUT0 Hanbosee 3P (HEKTUBHBIM U 3a CUET KAKOT'O CTHJIS.

Henosast urpa. «k Konguuktsl B opranuzauumn». «PedpopmupoBanue opranusanum»

Heanb wurpswl. PazButue y CTyIeHTOB HaBBIKOB aHaimW3a KOH(MIUKTOB B
opranuzanuu u (GOpMHUPOBAHHE Y HUX YMEHUN BECTH JI€JIOBYIO JUCKYCCHIO 11O CIIOPHBIM
BOITPOCAM.

HUrposasi curyauus. BHeIpeHHE HOBBIX TEXHOJIOTMH B IPOU3BOJCTBEHHBIN
IPOLIECC TPEANPUATHS TPUBEIO K TOMY, 4YTO, MO MHEHMIO TJIABHOTO TEXHOJOra,
CYILIECTBOBAHKE OJIHOTO U3 YYaCTKOB B COOPOYHOM II€X€ CTallO0 HeuenecooopasHeiM. Ha
OJIHOM W3 COBEIIAHUM TJIABHBIM WH)KEHEDP BBIIABUHYJI UJCI0 O CIWSHUU 3TOT0 y4acTKa C
OPYTUM, CMEXHBIM IO TEXHOJIOTMYECKOW JIMHUM. lIpemsioeHne riaBHOrO MHKEHepa
BBI3BAJI0O CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIIBHUKA 1[€Xa M HayaJbHUKA MOJJIEKAIIETO
peopraHn3alnny y4acTka.

IHopsinok npoBeaeHUsI UTPHI

Iloocomosumenvuwiti sman. 3a OJHY-ABE HEEIN CTYACHTHI MOIYYalOT YCTAHOBKY
Ha MPOBEJCHUE JIEJIOBOM UIPHl U Y3HAIOT TEMY U LEJb 3aHATHS, a TAKKE TEMY JIE€JI0BOU
UIPHI, €€ Lelb W WIPOBYK CHTyaunmio. /[ 3TOro mpemnogasarenb IPEAOCTABIAET
yKa3aHusl [0 CAaMOCTOSTEIbHOMY H3YYEHHUIO JIUTEPaTypbl U OTPAOOTKE OCHOBHBIX
BOITPOCOB TEMBI.

B xo00e uepwi

1. Pacipenenuts ponu cpeau CTYIEHTOB: IUPEKTOP MNPEANPHUATHUS, TJIaBHBIN
TEXHOJIOT, HaYaJIbHUK 11€Xa, HAYaJIbHUK y4acTKa (COCTaB UTPAIOIIMX MOXKET MEHATHCS B
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xone wurpel). CTyHEeHTBl, HE BOIIEJIIIME B COCTAB WIPAIONIUX, BBINOJIHSIOT POJIb
JKCIIEPTOB.

2. Urpaonum yTOYHSIOT YCTAHOBKY Ha UTPY M UTPOBYIO CUTYAIMIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CLICHApHUEM U JAl0T BpeMs Ha MOATOTOBKY K urpe (10 10 MuUHYT).

3. PaszpirpsiBanue cruenapus (10 30 MUHYT):

JlupekTop mHpeanpustus MPOBOAUT COBEIIAHHE IO CIOPHOMY BOIPOCY,
OTPXXEHHOMY B UTPOBOM cuTyaruu. Ha coBenianue npuriamieHbl rjIaBHbIM TEXHOJIOT,
HavyaJIbHUK II€Xa U HAaYaJIbHUK y4acTKa.

[Ipumeuanue. WUrpoBoit cueHapuii MOKeT ObITh NMPOUTPAH JABYMs WU TpeEMs
COCTaBaMHU YYAaCTHUKOB, YTO MO3BOJIUT MPOU3BECTH CPABHUTENIbHBIA aHaAIU3 PabOThI
CTYJECHTOB IO KaXKJI0M POJIN.

4. AHanu3 1elCTBUM yYaCTHUKOB UIpbl AKcriepTamu (10 30 MUHYT).

5. IlogBeneHne UTOTOB MPENOAABATEIIEM.

Bbaok /1. 3ananus 1 HCNOJb30BaAHUS B PAMKaX MPOMEKYTOYHOH aTTecTAlNH

Jl1.1lepeyeHb BONPOCOB K 3a4€Ty

. [lonsiTne KOH(DIUKTA, €r0 CYIUIHOCTb.

. luHaMuKa npoTeKkaHus KOH(IIHUKTA.

. [leperoBopsl Kak OCHOBHOW MHCTPYMEHT pa3pelieHus: KOH(IUKTOB.
. CTpykTypa KOH(IHKTA.

. OyHKIHUUA KOH(IIUKTOB

. Tunonorust KOH(MIUKTOB.

. Y4acTHUKU KOH(]IIUKTA.

. [IpuyrHBI KOH(IUKTOB.

. Cioco6sI1 1 (hopmbI 3aBepirieHs] KOHPIUKTA.

10. OcHOBHBIE CTHIIH pa3penieHus: KOH(IUKTA.

11. Ponb pykoBOAUTENS B YIIPABICHUN KOHPIUKTaAMH.

O 0 1N DN B~ WK —

Jliis npoBepku ¢hOPMHUPOBAHHOCTH UHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
MNYK-3.3: OcymecrBisier 00MeH uHGopManue, 3HAHUSIMHU U ONBITOM € YJIeHAMHU
KOMAaH/Ibl, OLIEHUBAET U/IeH APYIrUX YJIeHOB KOMAH/bI JAJIsl JOCTUKEHUS
NOCTABJEHHOM LEJIH

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 ®oH TeCTOBLIX 3aJaHUH MO JUCIHUIIIIHHE

TecTsl THIA A.

1.Kakoe ycsioBHe NpensiTCTBYeT BO3SHUKHOBEHUIO (pOPMAJILHOI OpraHu3aium
Jawaeii (mo bepuapay)?

1.cnocoOHOCTH 00IIAThCS
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2.IOCTI>KEeHHE O0IIei 1enu

3.cTpeMIIeHHE K CBOOO/IC ICHCTBUIMA

4 )xelaHrue COBMECTHBIX JEHCTBUI

2.01iMYnTeIbHON YepToii GopMaTbLHON OPraHU3alMU AABJISETCH:
l.oTCyTCTBHE €AMHCTBA B AEUCTBUAX €€ YWICHOB

2.)KECTKOE JIaBJICHHE Ha €€ YJICHOB

3.Hau4uue JTOKHOCTHBIX MHCTPYKIIMHN U TIPEANTUCaHUMN

4.co3HaTeNbHAs KOOpAUHAIUS JeUCTBUHN JBYX WIH OOJee JIUI]

3.0CHOBHBIM OTJIHYHEM KOMAH/bI OT 00BIYHOM padoueii rPynnbl IBJISAETCH:
|.Hanuuwme nuaepa

2.pa3mep

3.HaMure CUHEepreTudeckoro rdexra

4.Hanu4ue poJaeBOr CTPYKTYPHI

4.Ilpouecc popMupoBaHusi KOJUIEKTUBA MOKHO Pa30UTh HA CTAAUM:
1.3HaKoMcTBa

2.cOnmKxeHne y4acCTHUKOB

3.00meHue

4. xoH(DIUKTOJIOTUs

S.IpuyuHaMu BCTYIUIEHHSI B TPYNIbI ABJISAIOTCS:

1.3HaKoMcCTBa

2.IpUHAJIE)KHOCTD

3.10MOIIb

6.K ¢paxropam noBsimarmum 3¢peKTHBHOCTH TPYNI OTHOCATCS:
1.00m1enue

2.TpyIIOBBIE HOPMBI

3.3amura

4.CTIJIOYEHHOCTh

7.MaJjas rpynmna, cynecTByouias Juiib B paMKax 0puIMaIbLHO NPHUHATHIX
OpraHu3anui — 3To:

1.popmanbHas rpynna

2.HeopManpHas

3.1abopaTopHas

8.Ko/u1eKkTHB — 3710:

1. rpynmna nrozield, 00beIMHEHHBIX OOIIHOCTRIO LIeNIeH, 3a]1a4 U METOJIOB JI€SITEIbHOCTH
2.¢ioMupoBaHUE COLMATIBHBIX U MPOPECCUOHAIBHBIX KAYECTB JIIOACH B OpraHu3aluu
3.opma pa3BUTHSA TUYHOCTU COTPYAHUKA B OpraHU3aI[UU

9.11pouecc neseHanpaBjaeHHOro GopMUPOBaHHUS 0C000r0 crOcoda
B3aHMOJECHCTBHS JIKeill B OPraHU30BAHHOM IpyIe, Mo3BoJas0uero 3¢ppeKTuBHO
peaJn30BbIBATH UX YJHEPreTHYECKH i, MHTE/UIEKTYAJIbHbIA U TBOPYECKHUI
NMOTEHIMAJ COO0OPA3HO CTPATErHYECKUM IeJIsIM OPraHUu3alMu, HA3bIBAETCH:
1.pa3zBuTHE KOMaHBI

2.pa3BUTHE KOJIJIEKTUBA

3.koMaH000pa3oBaHue

10.I'pynna Jiroaeii, B3aMMOA0NOJIHSIONIAX U B3aMMO3aMeHSIIONIUX JAPYT Apyra B
X0/1e JOCTHKEHUS MOCTABJIEHHbIX LeJieil, HAa3bIBAeTCsl:
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l.manas rpynmna

2.KOMaHJa

3.KOJLJIEKTUB

11.9Tan koMaH/1000pa30BaHUNA, HA KOTOPOM MOCJI€10BATEIbHO MPOBOAATCSA
CIenuaJbHO OPraHN30BAHHbIE MPOLEYPbl PA00THI ¢ KOMAH/10i, HA3bIBAETCH:
l.3Tanm KOMIIJIEKTOBAHUS

2.3Tan JUarHoCTUKU

3.3TaI CHIrPOBKHU

12.Komanaa — 370:

l.rpynmna COTpyJHUKOB, CTPEMSIIUXCS K TOCTHKECHUIO 11eJIe KOMITaHUM
2.He0oIbIIIas rPyIIa COTPYIHUKOB, CTPEMSIINXCS K JOCTUKEHHUIO 00IIIeH 1enn
3.rpy1rmna coTpyAHUKOB, UMEIOIINUX OOIINE HHTEPECHI

13.Tun ynpaBJjieH4ecKOil KOMAaH/bI OTIPeIessieTCs:

1.ocobeHHOCTAMHU TTHEPA

2.KyJAbTYpOM IPYNIIbI

3.TUIOM OPraHU3aLMOHHOU CTPYKTYPbI

14.Ananranus — 3Tan pasBUTHA KOMAaH/bl, HA KOTOPOM:

l.uneHsl KOMaH1bl OOMEHUBAIOTCS MH(OpMaALMEN, 3HAIOT 3aJa4l, HE JOBEPSIIOT APYT
ApYTY

2. 4JeHbl KOMaH Il 0OMeHUBarOTCs HHGoOpMaIe, PopMHUPYIOT 3a]1a4u, OTHOILICHUS
BEXKJIMBBIE U OCTOPOKHBIC

3 YJICHBI KOMaH/IbI 0OMEHHMBAIOTCS I/IH(i)OpMaHPIGﬁ, 3HAKOT CBOU 3aa4u, JOBCPAIOT APYT

Apyry

15.barogapsi KOMaHaaM KOMIIAHUS CTAHOBUTCS 0oJiee
| .MHUIIMATUBHOW MpU BHIOOpPE BAPUAHTOB PEIICHUN

2. aKTHBHOM Mpu pa3paboTKe perieHui

3.ruOKOM B MPUHSTHH PEIICHUIN

4. IMCUMIUIMHAPOBAHHOW MPU UCIIOJHEHUU PEIICHUI
16.YT00b1 KOMAHBI CTAJIM CAMOOPTAHU3YOIIMMUCS €IMHUIIAMH, BAKHO
odecrneynTh

1.Hanuuue pecypcoB Jisi pabOThl KOMaH Ibl

2.a7iecKBaTHbIE KOMMYHUKAIIUM MEXTY HUMHU

3.MOJIHYIO0 CAMOCTOSITEILHOCTD Pa0OThI

4.TOYHOCTB MMOCTABJIEHHBIX LIEJIEH

17.KomanaHasi opranusanus Tpyaa odecneuuBaeT

1 .KOMaHAHBIN AyX

2.BBICOKYIO MOTHBAIUIO

3.M0Jy4YEeHUE CUHEPTUU

4.MOBBIIIEHUE TPOU3BOJICTEILHOCTU TPy Aa

18.B cootrBeTrcTBHM ¢ MoAeb10 P.M. besiOuHa, B 0anaHce poJieil B IPOEKTHOM
KOMAaH/ie K KPeaTUBHOMY IOJIKOCY OTHOCAT POJIb ...
l.moTuBaTopa

2.colanbHOTO pabOTHUKA

3.peanuzaTtopa npeacenaTens
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4 M3bICKaTENs PECYPCOB

S.reseparopa uaeu

19.CymHocTh (peHOMEHA IPYNIIOBOI NMOJAPU3ANUM NPOABJISIETCH B TOM, YTO ...
1.006cyxaeHNe aKTyaJIbHBIX ITPOOJIEM B TPYIIIIC 3a9aCTYI0 YCHIMBACT H3HAYAIbHEIC
YCTAHOBKH €€ YJICHOB, KaK MOJI0KUTEIbHbBIC, TAK U OTPUIIATEIbHBIC

2 JII0IU IPUJIararoT MEHbIIIE YCUIIUMA B TOM Clly4ae, Korja OHU OOBEIUHSIIOT CBOU
QHOHUMHBIC YCUJIUS paJy OOIIEH 1eJIN, HEXKEJIU B CITy4ae WHIUBUIY ATbHOM
OTBETCTBEHHOCTH, KOTJIa BUJCH BKJIaJ Ka)KJI0TO OTAEJILHO B 00IIee JIEI0
3.MEHBIIMHCTBO IPYNIbI HAMOOJIEe BIUITEIHHO MPH YCIOBUSIX MOCTIE0BATEILHOCTH B
CBOUX B3TJIA/IaX, YBEPEHHOCTH B CBOCH MPaBOTE U CIIOCOOHOCTH IPHUBJIEKATh
CTOPOHHHMKOB U3 YKCJIa OOJIBIITUHCTBA

417151 TPYNIBI UHTEPECHI TPYIIIOBOM FrApMOHUHN YaCTO BAXKHEE MPUHATHS
PEATUCTUYECKUX PELICHUIN

5.IPOUCXOJIUT CMEILICHUE CPEIHEN TeHICHIIUU K CBOEMY TTOJII0OCY BMECTO pacKoJjia
MHEHUN BHYTPHU I'PYMIIBI

20.M. Byakok onucbIiBasi siBJIeHHE CHHEPTHH, 0TMEYaeT, YTO «KKOMAaH/IHAasA padoTa
— 3TO JIIH, PA00oTalIIue BMeCTe, YTOObI c1eJaTh 00J1bIle, YeM OHU MOTJIN Obl
c/1eJ1aTh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsi pa00oTa NPUHOCUT UM ...
paxocTby»

l.ynoBneTrBopeHue

2.CIIJIOYCHHOCTD

3.cyacThe

4.0n1TUMHU3M

21.ness KOMaHAHBIX METOA0B PadoThl 3aMMCTBOBAHA U3 ...

1.cemeitHoii cepbl

2.00pa3oBaHus

3.cropta

4 mpodhecCuoHaIbHOM ACATEIbHOCTH

22.@opMHUpOBaHHE KOMAHAbI BKJIKYAET: 3PpPeKTUHBHOE MCI0JIb30BAHUE CHIbHBIX
CTOPOH COCTaBa KOMAH/IbI; pacnpeae/eHue poJieil B KOMaH/ie sl ONTUMAJIbHOI0
AOCTUKEHUSI Pe3yibTAaTOB; (POPMUPOBAHUE HOBOW CTPYKTYPHI IPH CJAUSIHUM,
NOTJIOIEHUMN, ... TPeANPUATHUS

l.pecTpykTypuzanus

2.MOAepHU3ALN

3.pa3BUTHUA

4.bopmMupoBaHUs

23. TpeHUHT KOMaH/1000PA30BAHUA OTHOCUTCS K IPyIlle TPEHUHIOB
cnenuajabHbIX...

l.ymeHwnii

2.HaBBIKOB

3 KOMIICTCHIIUI

4 .3HaHUU

24.HeBepHo, 4TO, coryiacuo teopuu P. benouna, ...

1.0T00Op y4aCTHUKOB KOMaH/bI IOJDKEH CTPOUTHCS C YUETOM, KAK HECOMHEHHO
MOJIOKUTEIBbHBIX XaPAKTEPUCTUK KAHIUAATOB, TAK U C YYETOM UX JTUYHOCTHBIX
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HEJ0CTATKOB M cIIa00CTEeH, CIIOCOOHBIX 0Ka3aThCs BEChMa MOJIE3HBIMU B MPOIIECCe
KOMAaHITHOT'O B3aMMOJICHCTBUS

2.KaX bl U3 YYACTHUKOB OKa3bIBACTCSI CIIOCOOHBIM BHECTH CBOM BKJIa/ B paboTy
KOMaH/IbI 110 ABYM HAMPABIICHUSIM: CBOIO CYTy0O MPO(ECCHOHATBHYIO POJIb U
KOMaH/IHasi PoJib

3.cambiMu 3G (DEKTUBHBIMU OKA3bIBAIOTCS KOMAH/Ibl, COCTABJICHHBIE UCKIIOUNUTENIBHO U3
OTJIMYHUKOB U CYTIEPUHTEIICKTYaI0B

4.KOMaH/]Ibl, COCTaBJIEHHbIE UCKITIOYUTEIBLHO U3 OTJIUYHUKOB U CyNep UHTEIUICKTYaJoB,
OKa3bIBAIOTCS CAaMbIMU HE3(P(HEKTHBHBIMHU

25.0CHOBHBIMM KOMIIOHEHTAMM MO/IeJIM KOMMYHUKAIIUU SAABJIAKOTCS:
1.00BeKT, CyOBEKT, B3aUMOJICUCTBHE

2.MCTOYHHK, COOOIIEHHUE, KaHaJ, TI0JIydaTe/Ib

3.00BEKT, CYOBEKT, BIMSIHUE, 0OpaTHAs CBS3b

4 .BHEIHSS cpe/ia, BHYTPEHHSA cpe/la, B3aUMOJICHCTBUE

26.11pn oOmMeHe uHGoOpManel OTIPABUTEJIb U MOJIY4YaTedb MPOXOAAT HECKOJIBKO
B3aMMOCBSI3aHHBIX ITANOB. Y KAa:KUTe BTOPOM Tam:

1.3apoxaeHue uaen

2.1€KOIMPOBAHUE

3.nepengaya

4.xo1MpOBaHUE U BBIOOP KaHaja

27.9T10 BhICTYNAET CBA3YIONIMM 3BEHOM BCeX yNPABJEHYECCKUX (PYHKIMUI
(ny1aHMpoBaHMe, OPraHu3aNKsl, MOTUBAILMS, KOHTPOJIb):

l.ynpaBieHuecKoe pelieHue

2.KOMMYHUKaIIH

3.3KOHOMHYECKHUE METOIbI

4.omepaTUBHOE yIpaBJCHUE

28. YKakuTe dTanbl JKU3HEHHOTI'0 IMKJIA KOMAHIbI:

l.cmsTenue

2.popmMupoBaHue

3.yracanue

4.BBINOIHEHUE PabOTHI

5.BC€ OTBETHI BEPHBIC

29.YVkaxuTe NPU3HAKHU, MO3BOJISIIONIUX UAEHTH(PUIIUPOBATH HAJTUYHE
«OTPYIJIEHHOT0 MbILIJICHUS»:

1. WITr03UST HEYSI3BUMOCTH

2. o0y4eHue C OpUeHTAIMEH Ha yCIeX

3. runiepTpodupoBaHHAS IPUBEPKEHHOCTh HOPMaM KOMAaH/IbI

4.BCe OTBETHI BEpHbIEC

30.Ha kakoii cTaauM ’KU3HEHHOT 0 IIMKJIa KOMAHAbI IPOSBJISIETCS
camMoornpejejieHue JIoei:

l.craguu hopmupoBaHus

2.cTaguu CMITEHUHU

3.cTaguu 3penocTu

4.cranuu pachopMHUPOBAHUS
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A2. Bonnpochbl 1J1s1 YCTHOTO 00CY KIeHHS

1
2
3
4
5
6
7

. Yro Takoe rpynna? ONUIIXTE TUIIBI TPYII U HA30BUTE UX OOILKE YEPTHI U Pa3IUUHsL.
. Kak Bo3HHKatOT HepopManbHbIe TPYMIbl B OpraHu3auu?

. [louemy nronu 0OBEAUHSIOTCA B TPYIIIIHI?

. Kakue ponu BeIMONHSIOT WieHbl B 3(EeKTUBHOM rpy1e?

. HazoBuTE OCHOBHBIE OTIIMYMSA KOMaHAHOM, LIEJIEBOU TPy U KOMUTETOB.

. Kakue rpynnel MOXHO Ha3BaThb KOMaHAO0W?

. IIpoaHanmu3upyite, Kakyl pOJb BBIIIOJHSAETE Bbl, KOTJAa CTAHOBUTECH YJIEHOM

KOMaH/bl: OPHEHTUPOBAHHYI0 Ha JIOCTM)KCHHE IIeJiell WIM HampaBlICHHYIO Ha
conuanbHOoe B3ammMopeilictBue? Kakas w3 93TuX pojed Hambomee BakHA A
s pexTuBHOM pabOTHI KOMaH b1 ?

8.

®dupma «BoabBo» mpuilia K CO3MaHUIO CaMOYIPABISEMbIX KOMaHJ ISl COOPKH

aBTOMOOWJICH, OPUEHTUPYSICh HA MOTPEOHOCTU MPUHAICKHOCTH, YIaCTHS B PEIICHUU
npo0iieM 1 HeoOX0UMOCTh 3a00ThI 0 pabounx B llIBenuu, riue yBeandenue 3apaboTHOM
IUIaThl HE SIBJISIETCS CTHMYJIOM H3-32 BBICOKMX HAJIOTOB. SIBISIETCS JM OTO BECKOM
NPUYMHOM UCIOJIB30BaHUSI KOMaHIHOTO noaxona? Oocynure.

9

. Korna HyxHo ¢hopmupoBaTh KOMaHAy?

10. Uem komaHaa OTIMYaETCs OT TPYIIIBI?

1

1. Kak komana BeIpabaThIBa€T yIPABICHUECKUE pELICHUS?

12. Yro penaer ynpaBieHYECKYIO KoMaHAy 3 PpexTuBHON?

13. KakoBa CyniHOCTb yIpaBiIE€HYECKON KOMaH Ibl?

14. HazoBuTe OTAM4YMs YIIPaBICHYECKON KOMaHAbl OT TPYIIbl PYKOBOIUTENCH.
15.Kak a¢dexTrBHAsS KOMMYHUKAIIHSI BIUSET Ha paboTy KOMaH b U 3(PPEKTUBHOCTD
KOMIIaHUU?

16. Kak o11eHUTh KOMMYHHKAIIMIO B KOMaH/1€?

17.Kakyto posb B yIpaBi€HUU UTPAIOT KOMMYHUKAIUU?

18.Yem opmanbHas nHGOPMAIIMOHHAS CHCTEMA OTIMYAETCS OT HE(POPMaTbHOM?
19.0xapakTtepu3yiiTe OCHOBHBIE 3TAIIbl U 3JIEMEHTH KOMMYHUKAaOHHOTO MPOLECCa.
20.EcTp 11 CcBSI3b MEXKYy BOCHPUITHEM U OOMEHOM HHpOpManuein?

2

1.KakoBo 3HaueHue oOpaTHOM CBA3M U MHPOPMALIMOHHOTO 1IyMa B

KOMMYHUKAIIMOHHOM Iporecce?

22 Kakumu crnoco0amMu pyKOBOAMUTENU MOTYT HOBBICUTH 3()PEKTUBHOCTh OOMEHa
uH(popmalreit B opranuzauuu?

23.IlpuBenute npumMepsl 0apbEPOB Ha MMyTH MEKIMYHOCTHOTO 0OMeHa MH(pOpMaILUEH.
24 Ilouemy aJisi pyKOBOAMUTENS U OpraHU3aluu BaXKHbI YPPEKTUBHbIE KOMMYHUKALIUU?
25.Kakum o0pa3zom opraHu3anus MOXKeT onpeneauTh 3PHEeKTUBHOCTh CBOMX
KOMMYHUKAIUI?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (<YMeTb»)

B1. 3agaum no aHaaM3y KOHKPETHbIX CUTYALUM
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Curyanus 1. «®opMupoBaHNe KOMAHIbI»

OpHakmpl B OJHOW KOMIIAHWM TIOSIBUJIACh HEOOXOIUMOCTh B35Th HOBOTO
COTPY/JHMKA Ha PACIIMPEHUE OTEA IPOJAK.

Jymanu- naymand, penwinuch — Jald OObBSBICHHE, HAadyalld CMOTPETh
«KaHJIUJIaTOB.

[TocmoTpenu — HaNUIKA, BOT OHO — CaMOr0 JIy4IlIero BeIOpanu, ¢ onsitoM 10 ner,
3apabaTbiBaJl XOPOILO, MPOJYKT CXOXHWW, Bce TexHosioruu 3HaeT! Ypaaaa!! Ceiiuac
3apaboTaeM MHOTO KJIMEHTOB, YBEJIUYHUM IIONIAI1, BBEIEM HOBBIN TPOIYKT.

C KaHIMaTOM MBI IOTOBOPWIINCH, YTO BBIMJIET OH K HaM C Hayajia CIeAYyIoUIen
Henenu. [JoroBopunuck u xiaeMm. Hacramo Hadano HOBOW HeNEnu, MpUILEN KaHIWJaT.
Bot croi, cTyn, KOMIBIOTEpP, BOT TBOM HOBBIM KOJUIEKTUB — IOYKAIYHCTa TPYAUCH U
3apabarpiBail Ha Oj1aro Hamield KoMIaHuu U Tede octaneTcs. JKaeMm. .. IeHb, aBa, HeJlels
opouuia. ......BTOpas. ... TPEThA. . ...

Her pe3ynbrara ot kanauaata. Hauanu crnpammBaTh y KOJUIET — YTO TaM, OYEMY
kK€ TaK MPOUCXOAUT — y HHUX pe3yibTaT €CTh, @ y HEro Her.......ILnoxo roBopur
paboTtaeT OH, He yMmeeT...B mnporpamme Hamel He paszOupaercs, B3sJId BOOOIIE
HEyMeXy, a enle 3apabaTeiBai rie-to. [loroBopuiin ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs
uMest 001Iyr0 0azy st «003BOHa» - T€ KTO padoTasl yKe B Halleid KOMIIAHWH, CTalld
«OKaJeTh» KIMeHTOB. Her, *anerb He OT ClioBa KajKo, a *ajleThb OT CJIOBa JEHBIH.
Besiueckum oOpazoM Mbl Hauanu 3amedaTh cabotax. [lucbma ¢ oOuiel 35eKTpOHHON
IIOYTHI, aIpECOBAHHBIE HOBOMY KOJUIETE YIaJsauch. B mporpamme u3 3asBOK TO OJWH
TOBap mponaaeT, To Apyroi. COTpyaHUK HOBBIM MOJIYaJ, >KJaJl PUBBIKAHUS KOJUIET K
cebe, orpabarbiBasl 0a3y W MBITAICSA JOKa3aTh YTO OH JEHCTBUTEIBHO CIEIUAJINCT,
HECMOTps Ha caboTax. TeM BpemeHeM, pe3yibTaTa He ObLIO, 06a3za He pocia, Ja |
JIpyTrue cTany najaathb..Bes sHeprus oTaena npojax yxoausia Ha BOHHY.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHINIOJIHUTE 3a/IaHUE:

1.Kakyro ommOKy JOIMyCTHUIIO pyKOBOACTBO IIPU HAliM€ JAHHOT'O CIIELHAIIMCTA 10
npoaaxam?

2.B yeM npuymMHa, Ha Balll B3IJIsi], OTCYTCTBUE A(DPEKTUBHOCTH MPOAAXK?

3.PazpaboTaiiTe MepompusaTHS MO TUMOWIIAMHTY IS YJIY4YIIEHUS JaHHOU
CUTYaIUHU.

Curyanus 2. «Pacxoxaenue uesiei»

«Yto »10 3a momu? OTkyma Takas arpeccusi?y - Anekcanap HoBulkuid,
ucronHuTeNnbHbIN aupekTop OAO «Motop», HE MOr caepxkarb 3Mouui. Heckomnbko
MUHYT Ha3aJ OH 3aKOHUYMJ TPEXYaCOBOM CEMHHAp C PYKOBOAMTEISMH OTJIEJIOB
«Motopa» ¥ 3amen K JUpeKTopy MO MepCcoHaNy MOAETUTHCS CBOUMH BIEYATICHUSIMU.
Ob6a MeHemxepa paboTaJii B KOMIAHMM BCEro TPU HENENM W YacTo OOCYXKIaiu
COBEpILIAEMbIE KaXkIbIM U3 HUX «OTKPBITUs». CerogHs AyekcaHap, pyKOBOASIINI Bcel
ONEPALMOHHOMN NESITENBHOCTBIO «MOTOpa», BCTPETUI OTKPBITOE CONPOTUBIEHUE CBOMX
NOJYMHEHHBIX, KOT/A TMbBITAJICS OOBSCHUTH MM CHCTEMY YIIPaBJICHHUS MOCPEICTBOM
yctaHoBku ueneid (MBO). B TteueHne Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykoBonutens (Hosurikomy Obuto 35 ner, u oH mpumien B «MoTop» € JTOIDKHOCTH
JUPEKTOpa MO omepanusaM ¢uiraia MHOTOHAIIMOHATBLHON KOMITAHWH) TIATEIBHO
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TOTOBWICSA. AyIMTOpHs, COCTOSBIIAs W3 17 pyKOBOAMTENEH, IOIXYUHSIOIIUXCS
HENOCPEICTBEHHO UCIOJHUTEIBHOMY AUPEKTOPY WM €T0 3aMECTUTENSIM, HE CKpbIBajia
CBOEHM BpaxIeOHOCTH HH K TOMY, O 4Y€M paccKas3biBaldl AJIEKCaHApP, HU K CaMOMY
OpraHMU3aTOpy CEMHUHApPA.

B camom Hauvaiie 3aHATHS, KOIZla peyb 1ula 0 HEOOXOAUMOCTH (DOPMAIU30BAHHON
OLICHKU COTPYIHUKOB Jis1 3(PPEKTUBHOIO YIpaBIEHUS OpraHu3alueid, pyKOBOIUTEIU
«MoTtopay, KOTOpBIA BBIPOC M3 KOHCTPYKTOPCKOTO OOPO, 3aHMMABIIETOCS BOECHHBIMHU
pa3pabOTKaMH, aKTUBHO BBICTYNWJIM MPOTUB 3TOTO MOJOXKEHUS, MPUBOJA B KaueCTBE
OCHOBHOT'O apryMeHTa CIeAyIIMid 10BoA: «Mbl B T€UEHUE MATH JIET )KHIIA 0€3 BCSIKUX
OLIECHOK M TPEKpacHO pa3BuBAINCH. [IpoxkuBeM u eme. He HyXHO HaM HOBOU
Oropokparusanum».  OTBeTHble  clioBa  AJIeKCaHApa O  pasHHUIE  MEXIy
IPEAIIPUHUMATEIIbCKOM  OpraHU3alMed MW 3pejod KOMIAHMEH BBbI3BAJIW  JIMIIb
CKENITUYECKUE YXMBLIKH.

Korma HoBuikuii o00wsicHsI, kak pabotaer cucreMa MBO, pyKoBoAUTENb
(pMHAHCOBO-aHAIMTUYECKOTO OTAENa, B MPOLUIOM MAaTEeMaTUK-TEOPETUK, MOMPOCHII
CJIOBAa U ITPOU3HEC UIMHHYIO P€4b O HEBO3MOXHOCTHU CBEICHHUS K HECKOJIBKAM LIESIM U
NOKa3aTeiasiM TaKoro CIOXKHOIO IIpoliecca, Kak padora pykoBoautens. Onepupys
HNOHATUSIMUA TEOPUM BEPOATHOCTH U TEOPUM OOJBIIMX CHUCTEM, OH MPEIJIOKUI
pazpaboTtath 0ojie€ COBEPIICHHYIO) CHUCTEMY OIIEHKH [JIsi COTPYAHUKOB KOMITAHUH.
AnekcaHp OTBETWJ, YTO HE BO3PaKaeT, OCOOCHHO €cClu 3TO OyaeT CcHAelaHo B
cB0OOAHOE OT paboThl, BpeMs, a moka Oyaer aeiictBoBarb MBO. Ha yto emy ObL1O
3as1BJICHO, YTO OH HE MEPBBIN, KTO MBITAETCS BHEAPHUTH 3aIIaIHBIE METOABI YIIPABIICHHS B
KOMIIaHUH, HO ITOKa HUKOMY 3TO HE YIaJIOCh, a T€, KTO IBITAJICS — JABHO B OpraHu3aluu
He pabortaror. Pasmpaxenubiii HoBuikmii orBetmn kopotko: «IIpm MHe He OymyT
paboTaTh Te, KTO HE KEJAaeT MOJb30BaThCd COBPEMEHHBIMH METoJAaMu». B aymutopuun
BOLIAPMIIOCH IPOOOBOE MOJTYAHUE.

Bo Bpems ymnpaxHeHHs MO MOCTaHOBKE Ielei A00pas MOJOBHHA yYaCTHUKOB
OTKPOBEHHO «Ca4yKOBAJIA», IEPEJIOKUB BBINIOJIHEHNE TPYNIIOBOTO 3aJaHUS HA IUIEYU
MOJIOJIBIX U MEHEE TUTYJIOBaHHbIX. B 3aBepuieHue cemuHapa Aliekcanap oObsSBUII, YTO
KIET TPOEKTHI LENEN CBOMX NMOAYMHEHHBIX HA CICAYIOIIWW TOJ Yepe3 JABE HEACIH U
IPOCUT WX OPraHU30BaTh MOJTOTOBKY II€JIeM WX MOAYMHEHHBIMH B TEUEHHE TpeX
Heznenb. Ha mpochOy 03HAKOMUTH PYKOBOAMTENEH C €ro MHIWBHUIYAIbHBIMU LEISIMU
HoBuiiknii 10BOJBHO PE3KO OTBETUII, YTO CIETAET 3TO, KOTZa COUYTET HYKHbIM. [loknaas
ayIUTOPUIO, AJIEKCAHIP CJIbIIIAT HEKOTOPhIE KOMMEHTAPUU YYACTHUKOB:

- Hy, uro, IlerpoBuy, Oyzaemib Ternepb BMECTO pabOThI 1IEIM COUYUHSTH. . .

- Jla B rpo0y s Bumain 3ty nenu. I[lycTh OH caMm UX COUMHSET. ..

- A xax ke ipemusi? Thl ke CIbIIIAN, TeHepb MPEMUIO OyAyT MJIATUTh TOJIBKO TEM,
KTO BBITIOJIHHJI LIETIH.

- 3TO MBI e111€ MOCMOTPHUM. ..

HoBuiikuii He cuesl Hy>KHBIM BMEILIUBATHCS U HAMPABUIICS B KAOMHET AUPEKTOpa
10 MEPCOHAIY, 4YTOOBI 00CYIUTh CUTYaLUIO.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. B ueM npuurHa Bpak1€OHOCTH TPYIIbI PyKOBOJUTENECH?

2. IlpaBunbHO M MOCTPOWI CBOM cemuHap AnekcanHap? Moxer ObITh, OH HE
IIPaBUJIBHO MTOCTPOUJI CBOIO pE€Yb, TEM CaMbIM, BbI3BAB SIPOE CONPOTUBIIEHUE?

58



3. UTo MOXHO MOCOBETOBaTb AJIEKCaHJAPY A TOTO, 4TO Obl MOAYMHEHHBIE
BOBPEMS CEJIAJIN TPOEKTHI CBOUX LIEJICH?
4. JlaiiTe nanpHeilllee pa3BUTHE CUTYyaLUU.

Cutyanus 3. «CnaceHnune moJiosKeHus»)

OpHoll U3 TEHACHIINI, B KOPHE U3MEHUBIIUX aMEPUKAHCKYIO TTPOMBIIIICHHOCTh
3a TOCJIETHUE TObI, SIBISETCS pacTyllas MOTPeOHOCTh IMOKYyIareled B TOBapax M
yciyrax Bblcodaiimero kaudectBa. OpHMM M3 CHOCOOOB CIYKUT pa3paboTka
KOMMYHUKAIIMOHHBIX CTPATErvii, KOTOPbIE MOMOTrarT aKTUBU3HPOBATh KOH TaKThI C
MOTPEOUTEISIMU U OTIEPATUBHO pearnupoBaTh HA UX MpoOJIeMbl U TpyaHOCTU. Hanbomee
HOMYJISIPHBIM TMOJXO0JIOM BBICTYIIAe€T MPUMEHEHHE CHUCTEMBI OECIIaTHBIX TeIe(POHHBIX
HOMEPOB, 00CITYKMBAIO €N KJIMEHTOB KPYTJIOCYTOUHO.

Hanpumep, komnanusi «Cadillac», koTtopas mociie yBEIMYEHHS] KOJIMYECTBA
OecIulaTHBIX HOMEpPOB J0 22 CMOIUVIa COKpPaTUTh pPacxoibl IO TapaHTUHHOMY
00CITy’)KMBaHUIO aBTOMOOWJIEH M 00eCneYnTh KPYTIOCYTOUHYIO TEXHUYECKYIO TOMOUIh
Ha JI0porax.

N3BectHass kommanus «General Electricy exeHenenbHO mpuUHUMaET 65 ThiC.
3BOHKOB. bojblioe 3HaueHHe HTOW CHCTEMbl MPUBEIO K TOBBIIICHUIO TUIAHKU
TpeboBanuii k 150 omepaTopam, 00CIIYyKMBAIOIIUM CHCTEMY Tele(OHHBIX HOMEpPOB
(1oJKHBI OBITH BBITYCKHUKAMU KOJUIEXKa U UMETh OIBIT pPadOTHI B TOPTrOBJIE), TaK Kak
UX 3a7ada COCTOMT B OOHAapyKEHHWU TEHJCHIMI HEIOBOJILCTBA CPEAM KIHEHTOB U
HeMeaJIeHHOe HH(OPMUPOBAHUE COOTBETCTBYIOIIMX YIPABICHUECKUX MOAPA3ACTICHHI.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. B yem 3akirodaeTcsl BHEIIHSASS KOMMYHHKAIlMOHHAs! CTpaTErusl aMepHKaHCKHUX
KOMIIaHMI1?

2. Kakue takTnueckue AercTBust (GOpMUPYIOT KOMMYHHUKAIIMOHHYIO TOJUTUKY ?

3. HackonbKo Ba)KHOM SIBJIsIETCSA KOMMYHUKATUBHAsA 00paTHas CBS3b?

4. Kakue npueMbl U METOJbl pabOThl ¢ KIMEHTAMH CIOCOOHBI TAKXKE YJIYYIIUThH
BHEIITHUE KOMMYHUKAIIU?

5. Yro MOTYT peANpPUHST OpraHu3aluu TUTSt yCTpaHEHUS
BHYTPHOPTAaHU3AIMOHHBIX MPEMATCTBUN K YJOBJIETBOPEHUIO TPEOOBAHUI OTpeOUTENS?

B2. TemaTuka npe3enranui (pedeparosn, 3cce)

. Komannoo0OpazoBanue Kak METO/I.

. [logxon K mOCTPOEHHIO KOMaHJ Ha OCHOBE 3MOI[MOHAIBHOM CIJIOUEHHOCTH.

. Ponesoii moaxon k popMupoBaHUo KOMaH/I.

. [IpoGneMHO-OpUEHTUPOBAHHBIN MOAXO0/ K TOCTPOCHUIO KOMaHI.

. AuHamudeckuit moaxoa K GOpMUPOBAHUIO KOMAHIbI.

. Opranusanys KOMaHIHON PabOThI HAJl TPOCKTOM.

. OCHOBHBIE MOJIEJIH YIIPABIICHHS] KOMAaH/IOW MTPOEKTA.

. JlenernpoBaHue MOJTHOMOYHUH B LIETSAX KOMaHA000pa30BaHUSI.

9. IlpodeccuonanbHbI OTOOP U KOMaH1000pa30BaHUE.

10. OcHOBHBIE KauecTBa CIEHHUAIUCTOB, CHOCOOHBIX pabOTaTh B YCIEIIHOW KOMaH/IE.
11. Ilpuunnbl pachopMHUpPOBaHUS KOMAH/I B OPraHU3al1u.

12. Posib KOHCYJIBTATUBHOM MOMOIIU TTPU (GOPMUPOBAHUU U (PYHKIIMOHUPOBAHUU
KOMAaH/JHOU paOOThI.

01NN B W
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13. Ponb nesarenbHOCTH MHOTO(YHKIIMOHATIBHBIX PA00YMX TPYIIN U yIPABICHYECKUX
KOMAaH]I B PEIICHUU KOMIUIEKCHBIX 3a]]a4 OpraHu3aluu.

14. ®akTopsl, CIOCOOCTBYIONINE BOSHUKHOBEHUIO HHTEPECa K KOMaHIHOMY TIOJIXOTY B
paboTe opraHu3aiuu.

15. KomannooOpa3zoBanue kak 3(h(peKTUBHOE IPyNIIOBOE YUACTHUE JIFOAECH B TOCTUKEHUU
LeJIe OpraHu3aluu.

16. YcnoBus, obecneunBaroiue 3PHEeKTUBHOCTh UCIOJIH30BAHUS KOMAaH M KOMaHTHOM
OpraHu3aluy Tpyjaa.

17. CounanbHO-NICUX0IOTHYECKNE OCOOEHHOCTH CaMOYIIPaBisieMbIX KOMAH/I.

18. KomMyHuKanus, ee 3HaueHue, BUABI U (PYHKIIUH.

19. YyacTHUKY J€0BOM KOMMYHUKAIINH, €€ LIeJieBas ayJuTOpHs.

20. OCHOBHBIE MOJICSIA U CTUJIU JEIOBBIX KOMMYHHUKAIIHHA.

21. Crparerust u TakTuKa HHPOPMAIIMOHHOTO BO3/IEHCTBHSI HA YYACTHUKOB B MPOIIECCe
KOMMYHUKAIINH.

22. KoMMyHHKaTHUBHBIE KaHAJIBI U CPEACTBA JEI0BOM KOMMYHUKAIIUH.

23. CMBICTIOBBIE ¥ IMOIIMOHAIBHBIE ACMIEKTHI JIETOBOM KOMMYHUKAILIUH.

24. CuMBOJIBI ¥ 3HaKH B IIPOLIECCE B KOMMYHUKAIIMU, UX UHTEPHPETAIUS U BOCTIPUSITHE.
25. BepOanbHble 1 HEBepOaIbHbIE CPEACTBA AEIOBOM KOMMYHUKALIMH.

Bbaok C. 3aganusi NpaKTHKO-OPMEHTUPOBAHHOI0 YPOBHS 1JIsl AUATHOCTHPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH)

C1. 3aganusa «keHlc-3aga4m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNPaBJIsieMbIX PA004YNX KOMAH/I»

Omun w3 3aBogoB (QupMbl «MuIiyoucw» oOcCBamBald MOTOYHBIM BBITYCK
NPUHLMIIMATIGHO HOBOTO Ta30BOr0  oOorpemBarenss Ui OKUJIBIX — [TOMEIIEHHI.
[Ipon3BoACTBO HayanoCh Ha OOBIYHOW KOHBEHEPHOW JMHUU C LENbI0 KOHTPOJIbHBIX
nyHKTOB. [lpoaBuikeHue wu3nenus MO KOHBEWepy, TakuM O0O0pa3oM, TIHIATEIbHO
ONEKAJIOCh, MAaJEHIINEe OTCTYIUIEHUS OT TEXHOJOTMHA HEMEJIEHHO YCTPAaHSAIUCH.
Opnako gedeKkTbl HE CHWXaIKMCh. Torga pelmwiv co3laTh aBTOHOMHBIE padouue
Ipynmbl, MOOYOAMB HMX YYAaCTHUKOB K CaMOCTOATEIbHBIM JICHCTBUSIM Ha JIMHUMU.
[TepecTpoiika TpyaoBoro mnpoiecca norpedoBaia cepu MEpOIPUSITHIA.

Bo-niepBbiX, 3aBOJCKON y4eOHBI LIEHTP OpraHu3oBasl MNPO(HECCHOHATBHYIO
MOJITOTOBKY IEPCOHAJIA.

Bo-BropbIX, ObUIM CO3/1aHBl «MO3TOBBIE» WHKEHEpPHBIE TPYMIbI 10 J1BA — TpPU
Yell0OBeKa, KOTOPBIX pa3MECTWIM B KOHTOPKAax MmacTepoB. PaboTHukM B ciydae
HaJI00HOCTU MOIVIM MPHUXOAUTh K MH)XXEHEpaM 3a KoHcyapranueid. CaMuM HHXKEHepaM
PEKOMEH/I0BAJIOCh BO3JICPKUBATHCSI OT BMELIATEIbCTBA B JEATEIBHOCTh pabOYMX Ha
JIMHUH.

B-TpeTpux, Oblia MpoBeAEHA LeJNeHaNpaBieHHAs TPEHUPOBKA IE€pcOHaja Ha
pabounx mectax. [locme ee OKOHYaHUS KaXKIblii paOOTHHK CAaBajd 3K3aMEH 110
BOIIPOCAM TEXHOJIOTMHM U TPHU TOJOXKUTEIHLHON OLEHKE Moyydyan KBadu(pUKaIMOHHBIN
KETOH U TOJIBKO B 3TOM Cllydae JIoMmycKajics K paboTe Ha JIMHUU.
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Kak TOnbKO HaMeueHHble MEpONpUATHsS ObUIM BBIOJHEHBI, aIMUHUCTpALUs
3aBoJja MPUCTYNWIA K BHEIPEHUIO HOBOM OpraHM3alyy Tpyla Ha BCEX IMOTOYHBIX
auausxX. [Ipy 3TOM OBUTM JOMONHUTEIBHO MPOJETAHBI Clenyromue padoTel: 1)
yTOUHEHA TEXHOJIOTHS TPOM3BOJACTBA IO OTACHbHBIM Onmokam. Kaxmoit rpymme
IUTAHUPOBAJIUCh COOpPKAa W MCHBITAHWE TOJIBKO OAHOro Osoka wmzaenus. Ilockonbky
ra3oBblil 0OorpeBarenp BKJIOYaTI B ceOs IIeCTb OJIOKOB, NMPOW3BOJACTBEHHAS JIMHUS
IpoOuiach Ha WIECTh ABTOHOMHBIX ceKUui. KoHTponb kadecTBa mopydaics camMuM
pabOTHHMKAM, 3aMEHSABIIMM IITATHBIX KOHTPOJEPOB; 2) YyTOYHEHAa BHYTPEHHSSA
CTPYKTypa pabo4yux rpyImI, OPraHU30BaHbl BHIOOPHI JTUAEPOB; 3) YCTPOCHBI PENETUIINU
JESTENBbHOCTH TPYNI, B XOA€ KOTOPBIX Kaxzaas rpynmna JoOuBaiach OTIaKEHHOCTH
COBMECTHBIX JIEWCTBUM, BBIACHSUIA MOATOTOBICHHOCTh KaXJA0ro paboTHUKA (IIpU
HEOOXOIMMOCTH TMPOUCXOAUIO JoyuuBaHue). KoHTponb KauecTBa CBOIMICS K
CIIEIyIOLIEMY:

1) cocraBmsuiuch macmopra KauecTBa Mo OnokaM. JlJis mpoBepKH Ka)aoro ysia
OJoKa TpemryCMaTpUBAIUCH TPUOOPHI, MPUCIIOCOOIeHus, Tabmuibl. [loMomp B 3TOM
CJIy4yae OKa3bIBaJIl «MO3TOBBIE» UHKEHEPHBIE TPYTIIbL;

2) pa3pabarbIBaJuCh HOPMAaTUBHBIE OLIEHKU KaueCTBa Ha KaXX/10M IEPEXO/E;

3) kaxknaast pabodasi rpynmna roToBuia Tabjiuily HOPMATUBOB MO OJOKaM U3JEus,
0 KOTOPOU paOOTHUKH 00s13aHbI OBLIIM CBEPATH PE3YIBTATHI CBOUX ACHCTBUI.

B npouecce paboTel MacTep yyacTka M BE€Ch COCTaB pabOYMX TPYII PETYISIPHO
oOcyxnanu mpoOneMbl  KadecTBa, C€e0eCTOMMOCTM M 0€30MacHOCTH  Tpy[a.
JlesiTeIbHOCTh palouMX TPYIMI PEryisipHO OTpaxkanach Ha CBOAHOM cTeHie. B
pe3yabTare MpoJeiaHHOW pPabOThl HOBas CHCTEMa OpraHu3aluu Tpylda obecredusia
COKpallleHne B 3 paza BpeMEHHU, HEOOXOAMMOrO JJisi 3aKOHUYEHHOTO TEXHOJOTUYECKOTO
LIMKJIA, ¥ TIOBBILIEHUE B 8 pa3 KauecTBa NMPOTYyKLIHH.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBbI IpUYMHBI CO3AAHUS CAMOYIIPABIISIEMBIX TPYII?

2. Kakue 3Tanbl B CBOEM pa3BUTHUHU MPOLLIN 3TH TPYIIIbI?

3. [Touemy NpOM3BOAUTENBHOCTh TPYZa M KaueCTBO MPOAYKLIMHU B IPyHIE PE3KO
BO3pOCU?

4. Kakue HOpMBI OBEJIEHUS B 3TUX TpyNNax sSBISIOTCS Haubosee BaXXHbIMU?

5. Kakue mnpeumyiiecTBa UM HEJOCTAaTKWM TPYIIl MOXHO YBHAETb B JAaHHOMN
cuTyauuu?

6. Kakue ponu BBINOJHSIOT YYACTHUKY TPYII?

Keiic 2. «kKoMMyHUKAIIUM B YIIPABJIEHYECKO KOMaH/1e)»

B ynpaBneHueckoil KOMaHAE€ KOMIAHUU CIIOKUJIACh HEMPOCTask KOMMYHHUKAIIUS.
HoBblil reHepanbHbIil TUPEKTOP HENaBHO B KOMITAHWHM M BHUJIUT, YTO CTapble CIIOCOOBI
pabotel yxke HedhdexTtuBHB. OH TBITaeTCS MOOYAUTH KOMAaHAY IOCMOTPETh Ha
CUTyalMio no-gpyromy. OgHaKo JIeIaeT 3TO B CHIy TEMIIEPAMEHTA WHOTJA W3JIUIIHE
JTUPEKTUBHO, YMOLIUOHAIBHO.

PykoBoautens otnena JIOTUCTUKA — CaMblil ONBITHBIM COTPYJIHUK B KOMIIAHUH,
paboTaeT co aHsA ocHOBaHUsA. [loka y HEro HET MOJHOTO JIOBEpUSI K MPEIJIOKEHUIM
HOBOI'0 T€HEepajbHOro AupekTopa. K ToMy ke OH He corjaceH, 4To CUTyalus TpeOyeT
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KaKHX- TO cepbe3HbIX Mep. KoMmmanus 4yBCcTByeT ce0sl Ha PbIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOMIBHOCTBIO Paid MPU3PAYHBIX HOBBIX BO3ZMOXKHOCTEH?

[lepuoanuecku OH OTKPBITO BCTYNMAeT B KOH(PPOHTALMIO C TEPBBIM JHUIIOM
KomnaHuu. B mpoliecce coBemaHuil M BCTpEY TET-a-TET MEPUOJWYECKH BO3HUKAIOT
CHOPBI, PYKOBOJWUTEIN H3JIMIIHE 3MOLMOHAIBHO O00CYyX)IaroT padoune Bompochl. B
CBSI3M C ATHUM YacTO pa3roBOp MPHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJIJIETH
NEepexoT Ha JTUYHOCTH, HE BCErla YBaXXUTEIBHO OT3BIBAIOTCS APYT O Ipyre, He
CJIBIILIAT U HE CIYLIAIOT JOBOAbI KaXKIOTO.

HekoTopble 4ieHbl ynpaBIeHYECKOW KOMaHMAbI MOAJIEPKUBAIOT PYKOBOIAUTES
oTAena JIOTUCTHKH, M JENaloT 3TO HWHOTJAA U3JIHIIHE pbsiHo. OCTambHbIE 3aHSIN
BBDKU/IATENIbHYIO MO3UIMIO U CTApalOTCs MOKA HE BBICKA3bIBATh CBOIO TOUYKY 3peHHs. B
[eJIOM Y BCEW KOMaHIBI €CTh SBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTHBHO BECTH
OOCYXXJ€HUsI U TNpUHUMATh oOlMe pemeHus. JUpekTop Mo MepcoHady BUAMT
HEOOXOAMMOCTh TOMOYb PYKOBOAMTEISIM HAay4YUTbCS JOTOBAPUBATHCSH, CIylIaTh U

CHBIIIATh Ipyr Jpyra.
OH nmocTaBui BaMm 3aady — MNPEIJIOKUTh pelIeHre HauboJyiee ONTUMAaIbHOE B JAHHOU
CUTYalUHU.

ITucbMeHHO BBINOJIHUTE 3aJaHUeE:

HeoGxonumo pa3paboTaTh BapuaHThl pEIICHUS JAHHOTO Keica, Tak Kak
BYIIPABJICHYECKOM  KOMAaHJE CIIOXKWJIACh HEIpocTas KOMMyHuKauus. Hosbii
reHepaJIbHbIN JUPEKTOpP HEJABHO B KOMIAHUU W BHUJUT, YTO CTapble CIIOCOOBI pabOThI
yke HeP(DPEKTUBHEI.

Keiic 3. Kanutan — agptotanty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30UIET COTHEYHOE
3aTMEHHE, a 3TO ObIBaeT HE KaxAbld JneHb. Cobepure TUYHBIA COCTaB B 5 4acoB Ha
wiay B TOXOAHOW onexzae. OHM CMOTYT HaOmOmaTh 3TO SBJICHUE, a s JaMm
HeoOxomuMble TosicHeHus. Ecnu OymeT noxap, To HabIonaTs OyJeT Hedero, Tak 4To B
3TOM CJIy4ae OCTABBTE JIIOJEH B Ka3apMe».

AJIIBIOTaHT — IEeKypHOMY cepxkaHTy: «llo mpuka3dy kanmurTaHa 3aBTpa yTpoM B 5
4acoOB MPOM30MIET COJHEYHOE 3aTMEHME B TMOXOAHOM onexnae. Kamuran pacr
HEOOXOJUMBbIE TOSICHEHHUS, a 3TO ObIBaeT HE KaXKIbIi JeHb. Eciu Oymer uaru Jox.1b,
HaOmoaTh Oy/IeT Heuero, TOT/a sIBICHUE COCTOUTCS B KazapMe.

JlexypHblii cepkaHT — Kanpaiy: «[lo npuka3zy kanuTaHa 3aBTpa YTpoM B 5 4acoB
3aTMEHHME Ha Iulaly Jirofaed B moxonHod ¢opme. Kanurtan pact HeoOXonuMble
MOSICHEHHUSI B Ka3apMe HAcueT ATOr0 PEIKOTo SIBJICHUS, €ClIu OyIdeT NOXKIJIUBO, a 3TO
OBIBaeT HE KAXK/bIA JICHLY.

JlexypHblii Kampall — coijaraMm: «3aBTpa B 5 4YacoB KallUTaH MPOU3BEHAET
COJTHEYHOE 3aTMEHHE Ha IUIally B MOXOAHOW oxexae. Eciu Oymer MOXKUIMBO, TO 3TO
pENKoe SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBACT HE KaXKIbIA JICHBY.

OpuH conpar — Apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHIIE Ha IUIAIly
NpOU3BENIET 3aTMEHUE KamuTaHa B ka3zapMe. Ecnu He Oymer OoXIs, TO 3TO PEIKoe
SIBICHUE COCTOUTCS B IIOXOJHOM OJICIKC, a 3TO OBIBACT HE KAXKIBIA ICHDBY.

ITucbMEHHO BBINOJHUTE 3aJaHHE.

[IpocneauTe mnpolecc BOCHOPUATHA U MepepadOTKUu HHPOpManMu TMpU €€
JBUYKEHUU 10 YPOBHSIM yIpaBlICeHUs. YCTAHOBUTE, Kakas MHPopMalus Oblia UCKaKEHa,
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norepsina, noOaBieHa? KakoBbl NpUYMHBI HMCKAKEHWM W YTpPAuWBAaHHS CMBICIA
uHpopmanmu? Bocnonb3yiTech TaOMHIICH.

Oco0eHHOCTH BOCIIPUSITHA U NepepadoTku HHpopMannu

Nen/m | % BocnpousBeneHHON [Tpuopuretst / Uckaxeno / [ToTtepsiHO
OT MEPBOHAYAJIBHOM, AKIICHTBHI no0aBIIeHO
100%
1
2
3
4
5

C2. Tpenunru. JleaoBasi urpa.

Tpenunr 1. «®ecTuBaJIb NPOEKTOB)

Heab: VYnyumieHue 5SMOIMOHANIBHOW aTMOC(PEpbl B KOJUIEKTUBE, TMOJHSATHE
KOMaHJIHOTO JyXa, PacKphITHE TBOPYECKOTO MOTEHIIMANIA COTPYJAHHUKOB, MOBBIIICHUE
JIOBEPHUSI IPYT K JIPYTY.

Onucanue: KOMaH/Ibl CO3/IAIOT MPOEKT, OMPEIETsis MPoOIeMy, 11eTb, 1 KOHESYHBIN
pe3ynbTaT, BIUIOTH IO MOJTYYEHUs MONT0XKIAaHHOW Harpaapl. B mporpamme Tpu sTana:
Ha TIEPBOM YYaCTHUKOB BOBJICKAIOT B 00OCYXKICHUE TTPOOIEMBI, Y KaXI0W KOMaH bl CBOS
npoOsieMa (aKTyallbHOCTh) Ha BTOPOM KaxkJas KOMaHAa CO34aéT CBOM MPOEKT, Ha
TPEThEM BCE TIPE3ECHTYIOT CBOM TBOPCHHUS.

Tpenunr 2. «Camopexkiama

Heab: CruioueHue, yMEHUE HAJAXKUBATh KOHTAKT, TPEHUPOBKA YIPABICHUYECKUX
HaBBIKOB, MacTepCTBO d(PPEeKTUBHON PabOTHI B KOMaH/IE.

Onucanme: Pa3OeliTe Bech KOJJIEKTHB (TPYINTY CTYACHTOB) Ha HECKOJBKO
Komanj. JlaliTe UM Bpems Ha MOJATOTOBKY.

[Tocne atoro kaxaass KOMaHJa JOJHKHA PaccKa3aTh O TOM, Kakasi OHa XOpolasi, 1
B UEM COCTOSIT €€ CHJIbHBIE CTOPOHBI.

Tpenunr 3. «<CxoacTBo»

Heab: CrutoueHne Trpynmbl 4€pPe3 HAXOXKICHUE CXOJCTB y €€ YYaCTHHKOB,
pPa3BUTUE MEXKIJIWYHOCTHBIX OTHOIIEHWWA B TPYNIOBOM JEATEIBHOCTH, OOy4YEHHE
YMEHUIO paCIpENEATh POJIA B KOMaH/IE.

Onucanue: Bce yyacTHUKH JOJKHBI BCTAaTh B JIMHUIO MO pocTy. OHU HE TOJIKHBI
neperoBapuBaThbCs Ipyr ¢ apyrom. Ilocne 3Toro, oHu JOJKHBI OYIyT BBICTPOUTHCS B
JUHUIO TI0 APYTUM MpU3HAKaM, KOTOPBIE OrjallaeT BEAYIIUH, Hampumep, MO ILBETY
OJICKIbI, IO MECAILY Y TOly POKACHUS, IO JJIMHE HOT.
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HenoBassi urpa 1 «OcTpoB» Ha OIEHKY KOMAHJIHOIO B3aMMOJAEHCTBHUS W
HABBIKH KeCTKHX IEPeroBopos

Urpa «OcTpoB» MO3BOJISIET OLEHUTH B3aWMOJICUCTBUE B KOMAaHE, BbIIBUTH
CKpBIThIE U Ha3peBarole KOH(MIUKTHI B KOJUIEKTUBE, a TAKKE HABBIKA MPOBEACHUS
KECTKUX MEPETOBOPOB.

IIpenynpexnenue:

- MpU OOJIBIIIOM KOJIMYECTBE JIATEHTHBIX KOH(IUKTOB B KOJUICKTUBE UTPAa MOXKET
CIIPOBOLIMPOBATH UX YCUJICHUE;

- MpU HAIMYUA KOHQPIUKTA MEXIy HAYaJbHUKOM W  IOJYMHEHHBIMU,
PYKOBOAUTENIO HE PEKOMEHAYETCA BBICTYNATh B POJIM BEAYILETO B UIPE, MOCKOIBKY
urpa MOXeT He JaTh pe3yJibTaTa.

Hrpa MoxeT MPUMEHATLCS Ha TPEHUHTaX M0 KOMaHI000pa30BaHUIO, a TAKKE JIJIS
MEPUOIUIECKOI0 MOHUTOPHHTA aTMOC(Eephl B KOJUICKTUBE W MPOBEACHUS TPYIIIOBOIO
cobecenoBaHUs.

Jlerenga urpsbl.

Bam camoner norepnen KpylleHUEe, U Bbl OKa3aJIMCh HA HEOOUTAEMOM OCTPOBE.
UToOBI BBIKHUTH, BaM HYKHO JOKJIaThCsl MIOMOIIU, KOTOpas OyJIeT HE CKOpO, MOATOMY
ObUTO pemieHo  M30aBJISITECA OT OJHOTO YeNOBEeKa KaXKIbli JIeHb, ITOKa HE MpHOyIeT
MOMOILIb.

3amaya Urpoky:

~ JlokazaTp napyrum yd4acTHHKaMm, 4YTO OH JOJDKEH ocratbes. Ha kaxmoe
0o0CYyXKJIeHHEe OTBOAMTHCA S5 MUHYT. PelieHwe cuuTaercss NPUHATBHIM, €CIH BCE
YYaCTHUKHA KPOME OJHOI'0 UTPOKA MOCTABUJIY MOANKCH IIPOTUB €T0 KaHAUJIATYPBhI.

- Ilo ucredyenuro payHaa UrpoK, OPOTHUB KOTOPOIrO MPOTOJIOCOBAIN OCTaJIbHBIC
YYaCTHUKH 00Jiee HEe yIacTBYET B 0OCYKICHHUSAX M OCTACTCS HAOJII01aTEeIICM.

- IIpoBoauTcCs Tako€ KOJMYECTBO PAYHJIOB ITIOKA HE OCTAHYTCS JBOE YYACTHUKOB.

- Ecnu urpoku He MOTYT JOTOBOPUTHLCS B TEUCHUU IMATH MUHYT, BBUJIETAIOT BCE,
3a KOT'0 roJIOCOB HaOpajaoCh MEHBIIIE BCETO.

IIpaBuia punana:

JIBoe WrpOKOB, OCTAaBIIMXCSA IO HUTOraM OOCYXXJICHHH, BBIXOIAT B (UHAI U
CpakaloTcsl 3a IpaBo cTaTh nmooeautenem. [lobenurenem npusHaeTcs TOT, KTO CMOXKET
JIOTOBOPUTHCS] CO CBOUM HAITAPHUKOM Ha CBOMX YCJIOBHSIX.

Jlerenaa ¢punama:

[Ipumna momomis, HO 3a0paTh CMOTYT TOJBKO oxHoro. IloGemurenem
OOBSBIIAECTCS TOT, KTO MOTYYUT TTOMOIIIb.

Bbaok /I. 3apanus 1J151 HCMOJIB30BAaHUSA B PAMKAX MPOMEKYTOYHOM aTTeCTALUMN
Jl1.1lepeyeHb BONPOCOB K 3a4€Ty

1. Knaccudukanust KoMmaHj ¢ TOYKU 3pEHUS CTPYKTYpPbl KOMIIaHUU.
2. Knaccugukanys KOMaH/ 110 YUCIEHHOCTH YYaCTHUKOB.
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. Knmaccudukanus koMaHg Ha OCHOBE CTPATErMH Pa3BUTHS KOMITAHUU.

. OcHOBHBbIE (aKTOPBI POPMUPOBAHUS YIIPABIECHYECKUX KOMAH]I.

. PykoBonuTenu, opueHTUpOBAaHHBIE HA KOMAHIHYIO U TPYIIIIOBYIO paboTy.

. HazoBuTE OCHOBHBIE ATambl YIIPaBICHUECKOTO KA (POPMUPOBAHUS KOMAH/IBI.
. OCHOBHBIE IPUHIIUIIBI B3aUMOICHCTBUS B KOMAH/IE.

. OcoOeHHOCTH KOMMYHHKAIMU B TPYIIE U KOMaH/E.

. Poib 1 pyHKIMU pyKOBOIUTENS TPYIIIBI U JUAEpa KOMaH/IbI.

10. XKuzHeHHbIi UK GOPMUPOBAHUS YIPABICHYECKOW KOMAaH/IbI.

11. KiroueBble npaBuiia KOMMYHHUKAIHOHHOTO MPOLIECCa B KOMAHJIE.

O 00 3O DN =~ W

JJis1 npoBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA TOCTHKEHUS] KOMIETEHIIUH
NYK-3.4: Co011012€T YyCTAHOBJIEHHbIE HOPMBI M PABIWJIA KOMaHIHOMH PadoThl,
HeceT JUYHYI0 OTBETCTBEHHOCTh 32 00Ul pe3yJbTar

baok A. 3ajanus penpoAyKTUBHOIO YPOBHA («3HATH)

A.1 ®oHJ TECTOBLIX 3aJJaHUH MO0 AUCIUTIJINHE

TecTsl THNA A.

1.Bcero iuepcKuX KOMINETEHIMH YeThIpe:

1. KommiekcHoe perienue npooiem

2. OCO3HaHHOCTb

3. BzaumoneiicTBue € M0AbMU

4. OTBETCTBEHHOCTb 32 MUP

2. B cTpyKkType MOTUBALIMOHHOI0 KOMILIEKCA JIHJAepa JOMUHUPYIOT MOTHUBBI:
l.nocTrxenus ycrexa

2.MoTUBBI adpPunranu

3.MOTHUBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIUN)

S.HET BEPHOro OTBETA

6.BCce OTBETHI BEPHbIC

3.K KOMIIOHEHTAM JTMYHOCTHOI0 pecypca JUAepCKOoil MO3UMIMHA OTHOCATCSH:
1 .MOTHBallMOHHO-UHTEIIEKTYaJIbHbBIN

2.MOTHBAallMOHHO-LIEHHOCTHBIN

3.MOTHBAMOHHO-3MOIIMOHATbHBII

4. KOMMYHUKATHUBHO-TIOBEICHYECKUI

5.BCE€ OTBETHI BEPHBIE

4. MOTHBAIINOHHO-LIEHHOCTHBI KOMITIOHEHT JIMIEPCKOIl MO3UIMU MOAPA3yMeBAET:
1. COOTHOIIEHNE BBICOKOTO YPOBHS MPUTSA3aHUN U aJI€KBATHON CAMOOLICHKH
2.cTpeMJIeHUE K KapbepHOMY POCTY

3.MOPSATOK LICHHOCTHBIX OPUEHTAIIUN B CTPYKTYpPE TUYHOCTH

4.BCe OTBEBIT BEPHBIE

5. Ba:xxHy10 poJib B cMCTeMe HEHHOCTHbIX OPMEHTALUM, UTPAIOT:
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| .LIeHHOCTH YeNOBEYECKOM KU3HU (CBOEH U JPYroro 4YejaoBeKa)

2.1aTpUOTHU3M

3.cBoOO1a

4.Bepa

S.npodeccuonanbHas JeATeIbHOCTD

6.ceMbst

’7.BCE OTBETHI BEPHBIEC

6. Ilcuxosioru4eckoil 0COOCHHOCTHIO JIM/IEPA ABJIACTCH:

1 .BBICOKHMI YPOBEHD SMOLMOHAILHOCTH

2.CTECCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHHMKAaTHBHAsl KOMIIETEHTHOCTb MpPeAINoJiaraer:

1 .HampaBJIEHHOCTb YeJI0BEKa Ha OOLIEHUE U B3aUMOJICHCTBHUE

2.BBICOKMIl ypOBEHb COIJIACOBAHHOCTH BepOaJbHBIX M HEBEpOaJbHBIX CPEACTB
KOMMYHUKALIUH

3.IpUHSATHE YIPABIECHYECKUX PEILICHUN

4.BCE OTBETHI BEPHBIE

8. OmoumoHanbHasi  KOMIIETEHTHOCTb JIHAEPa  BKJKWYaeT  Cjeayloliue
KOMIIOHEHTBI:

1. ymeHue BIOXHOBIISTh

2. criocoOHOCTh paclo3HaBaTh CBOM YyBCTBA U UyBCTBA JPYTHUX JIOJIeH
3.KOHKpETHU3UPOBaTh CBOU JICUCTBUS

4.BCe OTBETHI BEPHBIEC

9. YnpaBjieHYecKHe KOMIIETEHIIUH JIMepa MOAPA3yMeBal0T KOMIIETCHIMHU:
l.nporHo3upoBaHus

2.MJIaHUPOBAHUS

3.pUHSTUS PEUICHU

4.HeT BEpHOro OTBETA

10. BoigeJsioT cjeayromue TUIILI IPUHATHSA PelIeHU:

| .MHTYUTUBHBIE PEILIECHHUS

2. peuieHusi, OCHOBAHHbBIE HA CYKJICHUAX

3.palMoHaIbHbIE PEIICHUS

4.HeT BEpHOro OTBETA

5.BCE OTBETHI BEPHBIE

11. AkmeoJiorusi — HayKa, udydyamomasi GeHOMEeHOJOTHI0 AKTUBHOI0 COIHAIBHOTO
cy0beKTa (4e10BeKa, rPyNibl), 3aKOHOMEPHOCTH BePIIMHHBIX T0CTHKCHUI:
l.ma

2.HeT

12. PanuoHajibHbIE pelIeHus :

l.MMErOT HENOCPEACTBEHHYIO ONOPY TOJBKO HA MPOLUIBIA OIBIT
2.NIpUHUMAIOTCS HAa OCHOBE TIOCIEAOBATEIbHOCTH HOPMATHUBHBIX AHAIUTUYECKUX
1poneayp

3.HET BEpHOTO OTBETA

13. C xomMneTeHuuei NPOrHO3UPOBAHUA HANPSIMYIO CBA3AHbI:
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l.cucteMHOE MBIIUIEHHE, YYHUTHIBAIOIIEE MHOMXECTBEHHOCTh M  B3aWMOBIIHSIHUE
pa3TUYHBIX (HaKTOPOB

2.yMeHue JeHUCTBOBATh B HEOMPEIEICHHBIX CUTYalUAX

3.KOMIIETEHLIMS ITPUHSATUS PEIICHUN

14. IIpu mocTaHoBKe HeJIeH U 3a/1a4 JIU/Iep NpeAnoYnuTaeT cKopee:

1. onupatbcst HA MPUHATHIE B OPTAaHU3ALMU ITPOLIECCHI U MPOLIETY Pl

2. Oka3bIBaTh BIMSHUE Ha BOOOpaKE€HWE U HACTPOCHUE JIIO/IeH, MpoOy X aasi B HUX
HOBBIE OKHMJIAHUS U yCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBouMm nmoBejeHUEM B pad0UnX CUTYalUSAX JUAEP CKopee:

1. cTapaeTcst He BBI3BIBATh Y OKPYKAIOIINX CUIIbHYIO YMOIIMOHANIBHYIO PEAKIIUIO,
MIOCKOJIBKY 3TO MOKET MIPUBECTU K HETIPEJICKAa3yeMbIM MOCIIEICTBUAM

2. OOBIYHO BBI3BIBACT Y OKPYKAIOIINX SMOIIMOHAIBHYIO PEAKIIHIO — COTUIAPHOCTH WU
pPOTECTa, CAMIIATUH U JIFOOBU WJIM OTTOPKEHUSI U HEHABUCTU

3.HET BEpHOTO OTBETA

16. CBOiiCTBO yNpaBJeHYECKOIr0 pelleHns Juaepa — 3To:

1. ueneHanpaBIEHHOCTH

2. IpaBOMEPHOCTh

3. IUIAaHOBOCTH

4. KONJIEruaabHOCTh

17. OTanunTebHbIE MO COAEPKAHMI) XAPAKTEPUCTHUKHU YNpPaBJeHY pelleHuil B
OPraHu3alMsAX U B YACTHOM KU3HM — ITO:

1. neau

2. MpoOIeMBI

3. pazzeneHue Tpyaa

4. nmpoeccnoHanm3m

5. aKTyaJbHOCThb

18. I'ne popmupyercs 3¢ peKTUBHOCTH pelieHus Juaepa?

1. Ha cTaauy yTBEpKACHUS

2. Ha CTaJAUM peATN3alNuN

3.Ha cTaauu pa3paboTKu

4. Ha BCEX CTaIMUIAX

19. Buabl HeMPpOTUBOPEYMBOCTH YIIPABJIEHYECKOI0 PellieHUs1 — 3TO:

1. nenesas

2. BpeMeHHas

3. pecypcHas

4. npocTpaHCTBEHHAs

20. JIBa HamOosiee OJM3KHE 1O COAEP:KAHUI0 TMapaMeTpa KauyecTBa
YIPABJIEHYECKOIr0 pelieHusi — 3TO:

1. amanTUBHOCTH

2. 3KOHOMUYHOCTH

3. HENPOTHUBOPEUYUBOCTD

4. pecypcoeMKOCTb

S. CBOEBPEMEHHOCTH
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A2. Bonipochl 1Jisl YCTHOTO 00CYKAeHUSsI

1. HazoBute npobyieMbl peann3aly yupaBleHYeCKOW KOMIETEHIH?

2. KakoB mcuxosornyeckuii MexaHusMm (OpPMHUPOBAHHS U peann3alus KOMIETCHIHH
muaepa’?

3. KakoBbl TpeOoOBaHUs, MPEABABIEMbIE K YIIPABICHUECKUM PELICHUSIM Jnepa?

4. HazoBuTe KpuTEpHUM KIacCU(PUKALIMK YIIPABICHUECKUX PELICHUH.

5. KakoBbl paznuuusg MEXIy pEeUIeHUSIMHA, OCHOBAHHBIMM Ha CYXIEHUSX, H
paluMoOHaNbHBIMU PELICHUSMU ?

6. Kakoil 13 3TanoB palroHaIbHOTO MPUHATHUS PELICHUN SBIsETCS Hanbosee CI0XKHBIM
U royemMy?

7. KakoBbl ~ pasnuuMsi  MEXAy  PELICHHUAMM, IPUHAMAaeMbIMH B  YCJIOBMSX
ONPEIEIICHHOCTH, PUCKA U HEONPEAECICHHOCTH?

8. KakuMu BO3MOXKXHOCTSAMHU BbIOOpa pacrojaraeT pyKoBOJUTENb-IUJIEP, CTAIKUBAsICh C
HEOIPEACIICHHOCThIO?

9. [loueMy pYKOBOIWTENIO-IUAECPY BaXKHO IIOHMMATh Pa3HULY MEXAY MPUHATHEM
pelIeHHUs U pellieHHeM TPOOIEMBbI?

10. KakoBa ponb aujepa B ynpaBieHUU NpodhecCuOHaATbHBIMU KOMIETEHIIUSIMU?

11. U3 kakux 371EMEHTOB COCTOUT CUCTEMA MPO(PECCUOHATBHBIX KOMIIETEHLIUNA?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeETb»)

B2. 3aga4yu 1o aHAJN3Y KOHKPETHBIX CUTYAIIUM

Curyauus 1. «bymaxnas padpuxa»

Jannast curyanus HeoOXoauMa, YTOOBI  OIEHUTh  MPOdeCcCHOHATHHBIC
KOMITETEHITUH:

— 3HAaHWE OCHOB MOTHBAIlMM H pPa3padOTKH CHUCTEMBbI BO3HATPAXKICHHS B
3aBUCUMOCTH OT Pab0oYMX MMOKa3aTeNeH;

— YMEHHE BHJICTb WHTEpPEChl PabOTHUKOB W paboTomaTeieii W y4HWTHIBATH WX,
peliasi OM3Hec-3a/1auu;

— CIOCOOHOCTh BBISIBJISATH HMPHYMHHO-CIICICTBEHHBIC CBS3U MEXAY YCIOBUSIMH
OIIaThl ¥ MOTHBAIIMCH MepCcoHaa.

dabpuka nmpecTaBiIseT coO0M TpyIy KOMIaHUu: «Allb(ay 3aHUMaeTCs COBITOM
npoaykiuu, «beray cnemmanusupyercs Ha mpousBoAcTBe Oymaru, «b-Tlotenmmam»
yIPaBJISIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbulo pemieno pasnenuts GaOpuky Ha TpU
CaMOCTOSITENIbHBIX IOPUIMYECKUX JIMIA, TaK KaK 3a HEeW YUCIUIach KpeAuTOpcKas
3a/I0JKEHHOCTh, a TaKXe IJla MOATrOTOBKA K MpoleAypaM MpUBATU3ALUU U
akuuoHupoBaHus. Ciyx0a mnepcoHana, COCTOAIIAs M3 YEThIPEX YENIOBEK, CIIEIyeT
TaKUM MPUHIUNAM KaJIPOBON MOJTUTUKU NPEANPUSTUS:

— MOAACP>KUBATH MPOGECCUOHAIN3M KaXJA0T0 COTPYIHUKA;

— cO3/1aBaTh HEOOXOIUMbIC YCIOBUS JJIs1 paOOTHI KXKI0T0 COTPYAHUKA;

— OpUEHTUPOBATh MEPCOHAN Ha LIeJIM U 3aJla4i Ou3Heca;
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— Hay4YUTh [IEPCOHAN CJIEI0BAaTh IpaBUiiaM KOMIIAHUH.

KanpoBasi monuTHKa BBICTPOCHA TaKUM O0Opa3oM, YTO KaXAbIA COTPYIHUK
NPUHUMAET BCE NpaBWIa W HOPMBI palOOTHI, BBIMOJHSIET IOCTaBJICHHBIC 3amadu. B
KOMIIAHUH €CTh IOJIOKEHUE O mpeMupoBaHMu. Ho OHO pacmpocTpaHsieTcs JIMIIb Ha
COTPYJHHMKOB oOTAena mnpojax. [IpeMus Hauucisercss 3a MOCTYIUIEHHE JACHEKHBIX
CPEACTB B TeKylIeM Mecsie OT HOBbIX KiHMeHTOB (0,1 %), 1mb0 OT mpexHux, audo oT
T€X, KOTOPBIC YXOAWIH K IPyTUM KOMIaHusiM, HO BepHYJIUCH (0,05 %). Takxe BBEICHBI
JOTIOJTHUTENbHbIE KOA(DPUIMEHTHI 32 BHINOJHEHWE MHIUMBUIYAIBHOIO IJlaHa paboT U
IJlaHa BCETO OTJEA.

Kpome npemuit coTpyAHUKHM MOIYYalOT JOMJIATHI 32 BBIOJIHEHHE O0sS3aHHOCTEH
BPEMEHHO OTCYTCTBYIOUIMX, 3a paboTy B TMpa3JHAYHBIE M BBIXOJHBIE JHH, 34
CBEpXYpPOYHBIE M 3a COBMEUIEHUE [OJLKHOCTEM. YUepe3 HECKOIbKO MECSIEB MOCIe
OPUHATHSL TIOJIOKEHUST O TMPEMUPOBAHMM CTAJId CHUKAThbCS TMOKa3zaTeln y Tex
COTPYJHUKOB, HA KOTOPBIX HE PACIPOCTPAHSIUCH HOPMBI JIOKAJIBHOTO aKTa.

IIucbMeHHO OTBeTbTE HA BONPOCHI:

1.Ectpb 11, no Bamiemy MHEHHIO, HETOUYETHI B CUCTEME MOTHUBALIMU ITEpCOHAIa?

2.C d4YeM CBSI3aHO, YTO Yy YacTU COTPYAHUKOB CHU3MWJIUCH IOKa3aTesu
pe3yJbTaTUBHOCTU PAOOTHI?

3.Kakue peuieHust MOXHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIAIIMXCS B OTEJIE MTPOJIAXK?

B3. TemaTuka npe3zentanuii (pedeparon, 3cce)
1.OCHOBHBIE COIMATBHO-TICUXOJIOTHYECKHE KaYeCTBa JINYHOCTH.
2.1IporHo3upoBaHue NOBEACHHUS JINYHOCTH YEJI0BEKA HA OCHOBE €r0 3HAHU.
3.IIporecc coumanu3anuu JUIHOCTH.
4. OMOLMOHAJIbHBIA KOMITIOHEHT B JINUHOCTHOM PECYpPCE JINICPCKOUN MO3ULIHUH.
5.KiroueBble MPUHIUIIBI IOCTPOCHUS MO KOMIIETEHIIMHI JTUIEpa-PyKOBOAUTES.
6. KoMMyHUKaTHBHAS KOMIIETEHTHOCTh U pab0Ta C KITFOYEBBIMHU COTPYTHUKAMHU.
7.TeopeTnyeckue OCHOBBI W TMOAXOJbl ONPEIACICHUS TEPMHUHOB «KOMIIETCHIIUSY,
«KOMITETEHTHOCThY» U «MpOo(dhecCuOoHaNTbHAsE KOMIETEHTHOCTD.
8.McTopuueckas CIIpaBKa ONPENECTICHUS MIOHSTUI «mpodeccuoHambHas
KOMIIETEHTHOCTB.
9. VmnpaneHueckass KyJbTypa KakK BeIyHIMl KOMIIOHEHT MpodecCuOHaIbHOU
KOMIIETEHTHOCTH COBPEMEHHOTO JINIEPA-PYKOBOIUTEIIS.
10.CuryaniuoHHble ¥ TMOBEIECHYECKHE (aKTOphl, BIUAOIIME HAa Ppa3pabOTKy
VIIPABJICHYECKUX PEIICHUM.
11.Bnusaue Tpaaunuii u crenu@UKU OpeanpusaTUs Ha pa3pabOTKy YIpPaBICHUYECKOTO
pELICHUS.
12.Ponp uenoBedeckoro ¢akTopa B mpolecce pa3padoTKH YIPABIECHYECKOTO PEIICHHUS.
13.9Tuyeckrie OCHOBBI YIIPABICHUYECKOTO PEUICHUS.
14.AHanu3 1 COBEPIICHCTBOBAHUE COOTHOIICHUS HAyKU M HMCKYCCTBa MpH pa3pabOTKe
YIPaBJIECHYECKUX PEILICHUM.
15.Bnugaue npodeccuoHann3Ma NEpcoHaja Ha HEONPEACICHHOCTH NpH pa3padoTKe
YIIPABJIICHYECKUX PELICHUM.
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baoxk C. 3ajanusi NpaKTHKO-OPHEHTUPOBAHHOI0 YPOBHSA VISl IMATHOCTUPOBAHUSA
cpOpMHUPOBAHHOCTH KOMIIETEHIUN («BJIAAETH))

C1. 3apanua «xeic-3agaum»

Keiic 1. «IlociieactBusi BbIOOPA HEBEPHOT0 HHCTPYMEHTA OLCHKH»

B poccuiickoil TeIeKOMMYHUKAMOHHON KOMIIAHUM (YUCIEHHOCTh — 0Kosio 700
Yell.) B CBSI3U C BBIXOJOM Ha PErMOHANbHBIA PBIHOK U OTKPBITUEM (DUIUATBHOM CETH
BO3HUKJIA HEOOXOJUMOCTh OILICHKH COTPYAHHMKOB MOCKOBCKOTO o@uca cC Ielbio
BBISIBJICHUSI CPEIM HUX JIYYIINX, KOTOPbIE JODKHBI OBLIIM OTIPABUTHCS B PETUOHBI IS
OTKPBITHSI OM3HECA.

3aaHue Mo OIEHKEe U OTOOPY COTPYIHUKOB B TaKyH) KOMaHIy OBLJIO MOPYyYEHO
CIeHAIUCTaM OTAeNa TNepcoHana KoMmanuu. OHHM pa3paboTalid  CcHelualbHbIe
0JIaHKH, TOITOTOBWJIMCH K MPOIIEYPE OIICHKHU U MPOBEIH €€. ATTECTAIUIO MPOIILIN BCE
PYKOBOJMUTENN CpEAHEro 3BeHa (MMEHHO W3 WX 4HCIa MpeArnojiaraiochk HaOpaTh
KOMaHJIy MO OTKPBITUIO (uauanoB). MeponpusTue COCTOSI0 U3 JBYX YacTel: OLIEHKHU
pe3yJbTaToB pabOThI (BBIMOJHEHUE MOCTABICHHBIX 3a/1a4, TPOEeKTOB, ucnoHeHue KPI)
U OIICHKM KOMIICTCHIIMN (Cpeau KOTOPBIX — JIUJEPCTBO, OPUEHTUPOBAHHOCTH Ha
KJIMEHTa, ymeHue pabortate B komanae M T. J[.). OueHky mo »TUM mapameTpam
IPOBOJMI PYKOBOJUTEINb: 3aMONHsUT OJaHKU M BBICTaBisUT Oamibl — oT 0 g0 3 — 1o
Ka)KJIOMY KPUTEPHIO.

Cotpyauuku, HaOpaBiIue HauOoJbllee KOJIUYeCTBO 0ayuioB, ObUIA 3a4MCIICHBI B
KOMaHJy CIELHUAIUCTOB, OTKPHIBABIINX (PWIMAIBHYIO CETh, M IOCJE WHCTPYKTa)Xa
HaIIPaBJICHbI B PETMOHBI HA OCBOEHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsinia 0Ka3aioch, 4To:

1. Iloutn moOJIOBMHA YYaCTHUKOB KOMaHJbl HE CIpaBUIach C MOCTaBIECHHOMU
3amaueii, He CMOrja HaJaJuTh paboOTy B pEeruoHe, W ObUTa OTO3BaHA B MOCKOBCKHI
oduc. BepuyBmuxcs COTPYJHUKOB 3aMEHUIN JIPYTUMHU
(PYKOBOJIUTENIAIMH, TaK)Ke MOJYYMBIIMMHU BBICOKME Oajuibl MpPHU OILIEHKE), HO MOKa
CJIOHO CKa3aTh YTO-IM00 00 MX ycrexax Ha HOBOM MECTe.

2. HeckoybKO CHENUANMCTOB, KOTOPBIE ObBUIM B KOMITAHUHM HAa XOPOILIEM CUeTy U
LHEHWINCh PYKOBOJCTBOM, HO HE BOLUIM IO MUTOraM OLEHKH B KOMaHJy IO
OTKPBITHIO (PUIIMATIOB, MEPElUIM Ha padoTy B APYTYI0 OpraHu3aluio, OObSICHUB CBOE
YBOJIbHEHHE TE€M, YTO HE BUJAT JJiA ce0s HAa CTapOM MECTEe MEPCIEKTUB KapbepHOTO
POJBIKEHUS U TPOPECCHOHATIEHOTO POCTA.

IIucbMeHHO OTBeThe Ha BONMPOCHI:

l.Ilouemy nyuiive 1O pe3yabTaTaM OIEHKH COTPYAHUKH HE OIpaBlalu
0’KHMJIaHUU U HE CIPABWIKCH CO CBOMMU 3aia4amu’?

2. JICUCTBUTENIBHO JM YIICAIINE CHEUUAIUCTBI HE WMEKOT MOTCHIMANa I
npodeccuoHaIbHOro pocra’?

3.Kak ybepeub KOMIIaHUIO OT NOJOOHBIX CUTYALIHA?

Keiic 2. «BocnuTanue JOSAJIbHOCTH

70



JlaHHBIN KeWC MpenoCcTaBlICH JJIsS TOTO, YTOOBI OIICHUTh COIMAIbHO-THYHOCTHBIC
KOMIIETEHIIMH JIMAEPA:

— FOTOBHOCTb CMUPHUTHCSI C BPEMEHHBIMH TPYJAHOCTSMH KOMIIAHUU U MPOSIBIIATH
BEPHOCTH;

— YMEHHE TBOPUYECKHU MOAXOUTh K PEIICHUIO MPOOIIeM;

— HWHUUHAATUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY MOJAXOAY, KPEATUBHOCTH
MBIIIJIEHNS U PELICHUM.

KoMnanusi mo oka3aHUIO PEMOHTHBIX YCIYr HAcUUThIBaJla 57 COTPYIHUKOB,
Cpely HUX:

— ISATh OpUTaj] MO MATh-IIECTh PAOOTHUKOB [0 PEMOHTY U MOHTaXYy;

— JIBa MEHEPKepa Mo MpoAaKaMm;

— COTPYAHHKH, OOCTY>KUBAIOIINE O(HC U BBHIMOTHSIONHE PaOOTy € MIEPCOHATIOM.

B ron Ha ogHy Opuraay mpuXOAMIOCH OKOJIO 15 3aKka30B HA peMOHTHBIE PaOOTHI,
KOTOpHIE OHU MPOBOJAWIN B CPEIHEM IO TPU C MOJIOBUHOW Henmenu. Pabortanmm Bcerma
JUHAMUYHO © KadecTBeHHO. CTOMMOCTH YCIOyr TO0 pHIHKY Obuta cpemneit. [lo
CpPaBHEHHMIO C KOHKYPEHTaMU HEKOTOpPbIE YCIyTH OKa3bIBaldW JCIIEBIIC, a HEKOTOPbHIC
HEMHOT'0 JIOPOXKeE.

IIpu sTomM B rom Bcero 3—4 % KIMEHTOB OTKAa3bIBAIMCh OT YCIYI Ha JTare
neperopopoB. OT Opuraj OTKa3bl HE 3aBHUCENM, TaK KaK KIMEHTHI YXOJWJIW TOCIe
pasroBopa ¢ MEHEKepaMHU 10 IPOoJaxKam.

3a mocieAHue TONTOoJla YUCIO OTKazaBmmxcs Beipocsio a0 10 %. Korma
CIpallliBAIA Y MEHEHKEPOB OT/eNla MPOoJlaXX O MPUYMHAX, T€ HE MOIVIM UX Ha3BaTh.
OOpatunuck K cayx0e 0e30MacHOCTH, YTOObI MPOBEPUTH TOTOKH HWHGOPMAIIUH,
KOTOPBIE MOCTYNAaIu B KOMIIAHUIO U UCXOAWIN OT HEe K KIMEHTaM. BbIACHWIM, UYTO U3
IIECTU 3aMEPIIMKOB, KOTOPHIE BbIE3KAIM K KIMEHTaM IOCIE TMOJYYEHHs 3aKaza M3
OTJieJ1a MPOAaXK, IBOE€ OTJABAIN 3aKa3bl KOHKYPEHTaM.

Kak BBIICHHIIOCH, BAHOBHUKOB HE YCTPOMJIN 00BEM pabOoTHI U pa3Mep 3apaboTka.
Hy»xHo ObUIO HE TOJNBKO MPOU3BECTU CaMH 3aMEPhl, HO €€ U 3aMHTEPECOBATh KIMEHTA!
pacckaszathb O MaTepuanax, NPeaJIOKUTh pPa3HbIe BapUaHThl YCTAHOBKM M Kpemexa,
MOPEKOMEH/I0BaTh, UTO JIyulle mnojaouaer. Ho Bo3HarpaxjaeHue 3a Takyr paboTy ¢
KJIMEHTaMU HE TOoJarajioch. 3aMepIIMKH HacTauBaJIM, YTO 3TO paboTa MPOJIaKHUKOB.
He3aBucuMo oT TOro, CKOJbKO 3aKa30B 3aMEPILMK MPHUHEC B KOMIIAHUIO, 3apIruiaTa
coctapisuia 20-25 Teicsy pyOneit B Mecsil. [IpolieHT mosydanu TOJbKO MEHEIKEPHI O
npojaxam, JOTOBApUBAIOIIUECS O MPOBEICHUM 3aMEPOB U PACCUUTHIBAIOLINE TOYHYIO
CyMMYy 3aKasa.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHITIOJIHUTE 32IaHUSA:

1.JlaliTe OLIEHKY JEUCTBUSIM 3aMEPIIHKOB.

2.MO3KHO 71 OCYKJ1aTh COTPYAHUKOB 3a TO, UYTO UM HEJIOILJIAYUBAIOT?

3.CnpaBensiiBo iy, 1o Bamiemy MHEHHIO, HAYUCISETCS BO3HATPAXIEHUE BCEM
KAaTerOpusiM COTPYAHUKOB?

4 1lpennoxkure KOMIAHUU PELIEHUE MPOOJIEMBI.

Keiic 3. «Ciactu u ctpacTm»
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Ha HoBocuOupckoii mokonagHoi ¢padbpuke yacTh akiinoHepoB B 1997 1. Boccrana
OPOTHB MPOAAKM KOHTPOJBHOTO TaKeTa akKIUd MOCKOBCKOMY OOBEAMHEHHUIO
«babaeBckoey.

PyxoBonctBo HoBocubupckoit ¢padbpuku mo3uiusi B30yHTOBABIIETOCS KOJUIEKTHBA
omenoMuiia. OHO OBLIO YBEPEHO, YTO CAMHUM MPEANPUSITUE HE CACTH, OHO HE BBLKHUBET:
3apaboTHas IIaTa 3aJep KUBAETCs MO 3 Mecsla, TPYAHO CO COBITOM MPOAYKIMH, PACTYT
JOJITH 110 TOBAPHBIM KpeautaMm. CTpOUTCS HOBBIM KOPIyC, HA HEro yuuio yxe 36 mupj
pyO., a Il OCHAIlEeHHs €ro HOBBIM oOopyaoBaHueM HYyxkHO 11 muH gomn. Tak 4to
BBIOOp IPOCT, cuuTal reHepaibHbiid nupexkrop «HoBocubupckoin» FO. Unpuenko: nmmubo
¢dabpuka comamaercs BCTyNUTh B (DMHAHCOBO-IPOMBINIIEHHYIO TPYIITY MO 3TUI0M
«babaeBckoro», mpomaB el MakeT akiui, JUO0 €€ KIET CTPEMUTEIbHOE IaJieHue,
COKpallleHre padoueil Helenu, CHIKeHHE 3apa0oTHOM 1iarhl. JIUpeKTop 3asBUI JakKe,
YTO TOTOB NpojiaTh «babaeBCKOMY» caMblil KPYITHBIN JIMYHBIN MaKeT aKIUi — CBOM.

Ho wyacte akuuoHepoB Obula HacTpo€Ha KaTeropuyecKd MNpoTHB. Bo3HuKIA
WMHUIMATUBHASA rpymma, TpeOyromias OTCTaBKU AUPEKTOpaA U COBETa AUPEKTOPOB. UTO *Ke
TaK UCHyranao axkiuoHepoB? [maBa (aOpuyHON «ONMMO3UIMKY HAYaIbHUK IJIAHOBOTO
ornena B. KonmocoBa ceTyer Ha OTCYyTCTBHME KOHKpeTHON mHpopmanuu. [1o ee cioBawm,
Ha BcTpeue ¢ noowiBaBIMM B HoBocHOUpCKe reHepaibHbIM AUPEKTOpoM «badaeBcKoro»
C. HoceHnko He ObUIO peun HU O KaKMX KOHKPETHBIX Ou3Hec-mpoekrax. HescHo Takxe,
KakuM Oyzner crtaryc (aOpHuKu TOciie €€ BCTYIJIEHUS B (PMHAHCOBO-NPOMBIIIICHHYIO
rpynny M moyeMy Henb3s OObEeIMHUTHCS Ha MapUTETHBIX Hadanax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» MMEIOT MPAKTUYECKU OJMHAKOBBIA aCCOPTHUMEHT.
[TorTOMYy «OMMO3UIIMOHEPBD» pemuwin, 4Tto «babaeBCcKOMY» MpeXKIe BCEro, HyXEH
PBIHOK COBITA, MOCKOJBbKY MOCKOBCKHM THUraHT IUlaHUpoBaid B 1997 1. 3HaYMTENBHO
HapacTUTh 00bEM MPOU3BOJCTBA. PsI0BBIE aKIIMOHEPH! OBLIIM HE CTOJIb KaTErOPUYHBI B
CBOMX OIICHKaX, OHU IMOHUMaJM, 4yTo (aOpuke HYKHO cBexee AbixaHue. Cama upaes
00bEeTMHEHUS] OTEUECTBEHHBIX KOHIUTEPCKUX MPOU3BOJICTB JI1 HUX BIIOJIHE JIOTMYHA U
3amaHuyMBa. Bckope cocrosmoch coOpaHue akuuoHepoB. HOBBIM  TeHepalbHBIM
nupektopoM «HoBocubupckoin» crana B. Konocoga.

«babaeBka» AMEpHKM HE OTKpbLIa, — 3aMETHJI OJUH M3 PA0OTHHUKOB OTAEINA
NUIIEBOM NMPOMBIILIEHHOCTH MuHcenbxo3npoaa. — [lokynka KpynmHbIMH MOCKOBCKUMU
KOHIUTEPCKUMH (aOprKaMu KOHTPOJBHOTO TakeTra (aOpuUK MPOBUHIMUAIBHBIX —
CerojiHsi sKoHomuyeckas OaHanbHOCTh. Tak, «KpacHbiii OkT0pb» Kynuil (GpaOpuKy B
Psi3anu u He TonbKO, Ta ke «babaeBka» — koHaUTEpCcKU koMOMHAT Ha KOxHOM VYpare.
He HOBOCTP M mMOKyNKa akiui HAMIMX MPOBUHIMAIBHBIX KOHIUTEPCKUX (HaOpHK
3amanHbiMu KoMranusmu. Camapckas dadpuka «Poccusi», erie B COBETCKHME BpeMeHa
UMEBILAsl CJIaBy MPOW3BOAMTENS JIYYIIErOo B CTpPaHE MIOKONANa, OKa3alach B pyKax
W3BECTHOM B MUpE IBeNLapckon komnanuu «Hectiey.

Hu B ToM, HU B pyrom citydae kajiod Ha HOBBIX X03sieB He TocTymnano. Ha Toit ke
«Poccum» coxpaHeHa MapKa MPOAYKLUHH, CaMapCKUW IIOKOJNAJ CMEJO 3aHUMAaeT
OTE€YECTBEHHbIE NMpWIABKU. Ps3aHCkasg (aOpuka ymyyiiwia KayeCcTBO U IO MapKoOH
«KpacHoro Oxts0ps» cTana HapaliuBaTh Npou3BOAcTBO. [louemy ke He cocTosics
SKOHOMHMYECKHH coro3 Ha 3TOT pa3? Ha  «babaeBckom»  cuuTalOT, UYTO  M3-3a
HEeJI0pa3yMEeHUl U HAauBHBIX YKOHOMHYECKUX MPEJCTABICHUN HBIHEIIHET0 PyKOBOACTBA
HoBocubupckoii padbpuxmu.
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— D10 He MBI Hanm HoBocuOupckyro mokonagHyro ¢abpuky, a oHa — Hac, —
pacckasbiBas reHepanbHbiid upektop AO «babaesckoe» C. Hocenko. — Korna B Hadane
rojia €cju He B 1I€XaX, TO B KAOMHETe TUPEKTOPA 3araxjio IKOHOMUYECKON KaTacTpodoii,
Nnpuenko oOparuincs ¢ npocbOoii o momomu K HaMm. [locime meperoBopoB B
HoBocubupcke npemapraMeHT (HUHAHCOBOrO mpoekTupoBanus «MHkomOaHka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-NPOMBILUICHHYIO TPYMITY € 3TUM OAHKOM M OTYaCTH
OPUHAAJIEKUT €My) YTBEPAWJ IMEPBYI0 YacTh HMHBECTULMOHHOIO 3aiiMa Ha 3aKylKy
o0opynoBaHuUsl B HOBBIN liex cuOupckoi (padbpuxu. Bcero ke miaHupoBaioch BIOKUTH
10 MaH 10/J1. — HA OCBOEHHME HOBOTO KOpIyca, 3aMeHy oOopynoBaHusi. «babaeBckoe»
MOJIMCANI0 KOHTPAKT ¢ HEMENKOW (PUpMON O MOKYIKE YCTaHOBKH AJi MPOU3BOACTBA
kakao-nopomika st «HoBocubupckoity, 1 miuH nomn. JIoroBopwinch BBIACIUTH Ha
obmecTpoutenbHbie padoThl, 600 MIH py0. HANMpPaBUIM MO BPEMEHHOMY JOTOBOPY O
¢dbuHaHcoBO momepxkke, a 40 TOHH Kakao-0000B — MpoOcTO B KauecTBe momontu. [locie
Toro, kak HoBocubupckasi gabpuka pemia oTBepHyThCs, «babaeBckoe» ObLIO BIIpaBe
OPEIbSIBUTH €M UCK O MOHECEHHBIX yOBITKAX.

Ho MOCKBHYM HE TOPONWIMCH, TaK KaK MPEANOJarajid, 4YT0 HOBOE PYyKOBOJACTBO
HoBocubupckoii ¢abpuku ogymaeTcs U BO30OHOBUT JI€JIOBbIE KOHTAKThI. Bce muiaHbl
HOBOCHOMPLIEB O CO3IaHUHU «HAPOJHOTO MPEANPUSATUS», B KOTOPOM MHBECTOpAM OyIeT
npuHaJIexkarb 1Mo 2 — 3% akuui, Ka3ajduch MUCKYLIEHHBIM MOCKOBCKHUM KOHJIATEpPaM
HauBHBIMU. KTO %e cTaHeT nenaTh COIUAHbIE MHBECTUIINH, uMes 3% akuuid?

Breuatnsnu nogo3peHust ObIBILIEH «OMMO3UIUU» 3TOM (aOpUKKW O TOM, YTO HUX
XOTST KyIUTh, YTOOBI 3aKPBITh U 3aI0JHUTH BCE MpUTIaBKU OabaeBckuUM mokonagoM. Ho
JUIsL 9TOTO HaM HE HaJo mokymnath ¢adbpuky, — ynusisics C. HoceHko — qocTarodHo
MOCTPOUTH B TOPOJIE 5 Mara3vHOB U MPOJAaBaTh B HUX CBOIO MPOIYKIIMIO. DTO, KCTATH,
obOoiieTcss HaMm Kyzna jemieBie. Mbl ke, HAOO0OpOT, CIENHMAIBbHO MOAOUpaIu
aCCOPTHMEHT, CTapajuch OTHPaBiIsATh B HOBOCMOMPCK TOJIBKO Ty MPOLYKIHUIO, KOTOPYIO
MmecTHas (abprKa He MPOU3BOAMT, MPEXIE BCEro Kapamenb. PabpuKy MOKYMAIOT HE IS
TOTO, YTOOBI X 3aKPBIBATH, 3TO CIUIIKOM JTOPOTOH CIIOCO0 3aBOEBaHUS PHIHKA.

Hupextop «babaeBckoro», BTopoil kpynHeimiei gpadbpuku B crpane, B 1996 1. Ha
7% yBEIWYMBIIEH CBOE NIPOU3BOACTBO, CTPOWJI IUIAHBI YCHEIIHOM KOHKYPEHLUH C
HEKAYECTBEHHBIM MMIOPTOM. [l0 €ro MHEeHur0, UMIOPTHBIA MIOKOJax B Poccuum
MOCTENIEHHO YCTyNaj PbIHOK oTedecTBeHHOMY. Jlons nMmnopTtHoro 3a 1997 r. okazanack
ke Ha 30%. «Mapc», BeICTpouBIIHMK HOBYH (abpuky B CrynuHo, cobOupancs
npoAaBarh CBOIO mpoaykuuio npeumyiectseHHo B CHI, Tak kak B Poccum — TecHo,
BBICOKAsi KOHKYPEHIIHA.

IIucbMeHHO OTBETHTE HA BONMPOCHI:

1. BepHbIiM U OBUIO pelIEHUE O CIUSHHUM, TPUHATOE OBIBIIUM PYKOBOJIUTEIEM
HoBocubupckoii padbpuku?

2. BbUI0 M TaHHOE pellleHUe pallioOHAbHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYXICHUSIX?

3. [Touemy coOpaHue aKIIMOHEPOB BHICTYIIUJIO MPOTUB MPUHSTOTO PEIICHUs?

4. K kakomMy BHUAY pEHICHUI OTHOCUTCS peIIeHUEe, MPHUHATOE HOBBIM
pyxoBozcTBoM «HoBocubupckoit»? [IpaBunsHo 11 0HO?
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5.B kakux ycioBUSIX  (ONPENEIICHHOCTH, HEOINPENEICHHOCTH, PHUCKa)
npuHUMAaNKCh peteHus Gadpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pyxoBoactBoBaioch AO «babaeBckoe», KOTIa MPUHUMANIO PEIICHHUE O
MIOKYTIKE KOHTPOJILHOTO TlakeTa akiuii HoBocubOupckoit padbpuku?

7. Tne pykoBonctBo «babaeBCKOro» MOMYCTHJIO OMIMOKY M 4YTO OHO CJHENalio
IIPaBUIJIBHO?

C2. Tpenunru.

Tpenunr 1. «OueHKa HABBIKOB YIIPABJICHUS NEPCOHATIOM (KOHKYPC)»

TpeHUHT aJis1 OIEHKU HABBIKOB YIIPABJICHUS MEPCOHAIOM B CJIOKHBIX CUTYyalUsAX
MOMOXXET OIEHUTh YyIpaBJICHYECKUE KOMIETEHIIMM KaHAuAaTa Ha JOJKHOCTh
PYKOBOJUTENSL OTJela B CUTyalluM, KOTJIa PYKOBOJCTBO HAaXOAUTCS B KPUTHUYECKOU
cUTyalMu (HampuMmep, HEJOCTaTOK BPEMEHHBIX M (PUHAHCOBBIX pECypcoB), a
BO3MOKHOCTH MaTEpPUAIbHON U HEMATEPUAIbHOW MOTUBALIUHA OTCYTCTBYIOT.

TekeT TpeHUHra:

V¥ Bac B moAYMHEHUHU TpU yenoBeka. Ha mpoTspkeHun MmociaeaHero noayroja Bbl
paboTaeTe HajJ MPOEKTOM, KOTOPBIM clalud HakaHyHe. 3a TpuAlaTh MHHYT JI0
OKOHYaHUs paboyvero JHS C BaMU CBSI3bIBACTCS 3aKa3UMK WM MPOCUT YTOUYHUTH, KOTJa
OyIyT TOTOBBI BCE JOKYMEHTHI MO MPOEKTHI. Bol moaTBepkmaere, uro 3aBrpa A0 11:00
BCE JOKYMEHTBl OYIyT MpenoCTaBlieHbl Ha paccmoTpenue. Ilocie »Toro ¢ Bamu
CBA3BIBACTCS JUPEKTOpP M COOOIIAaeT, 4YTO KOHTPAKT C IMOCTaBUIMKaMH OyAeT
pPacTOpPrHyT.U3-32 HEBBINOJIHEHUSI 0053aTeNIbCTB C HMX CTOPOHBL. Marepuanbl 3THX
MOCTaBIIUKOB (UTYpPUPYIOT B TMPOEKTE, a 3HAYUT 4YacTh JOKYMEHTAIlUU HYKHO
nepenenatb. Eciau paGortaTe BceM oTIenoM Bbl MoxeTe ycrnerb 3a 4-5 wacoB. Ho
pabouuil JeHb MOAXOAMUT K KOHILY, a Balll COTPYIHUKH MHOTO BPEMEHU MOCTaBATUIIN
MPOEKTY U 4acTO OCTaBaJIMCh Mociie paboThl. Bo BpeMs nepepsiBa Bbl IJIaHUPOBAIIU, KaK
npoBenere Beuep. Bor ungopmanius o moJYuHEHHBIX, KOTOpast y Bac €CTh:

Jlapuca — 29 ner, MmeHemkep oTaena, He 3aMmyxeM. [locnegHiow Heaemto
My4aeTcs ¢ 3yOHO# 001110, CErO/HS 3amrcaHa Ha MPUEM K CTOMAaTOJIOTY.

Urops — 35 net, crapuimii MEHEKEP OT/AEINA, BEJl BCE pacUeThl MPOEKTa, UMEHHO
OH BBIOMpAJ MOCTABIIMKOB M HACTOSJ Ha PaboTe C ATUMHU MOJAPSTINKAMU. 3aMKHYT, C
KoyieraMu He ooOmaercs. Bce Beuepa MpoBOAWT Ha paboTe, MOCKOJNBKY JTIOOUT
paborath B THIIMHE. CeronHs o0emal KeHe CBOJAUTh CEMbIO B PECTOPaH.

Anekcannp — 33 roja, MEHEIXKEp OTHela, BECENbl, OOIIMTENbHBIN, TyIla
KOMIIaHWH, TOCTOSIHHO MOJIIYyYMBAET HaJ KOJUIEraMu M3 OTJeja, YTO OCOOEHHO He
HpaBuThcsa Uropro. OH OyaeT 3ammiiarh NpOeKT y 3aKa3urKa, TOTOBHII MPE3EHTALIMIO.
CeronHsi y HEro IeHb pOXKIAEHUS U 3aKa3aH PECTOPaH Uil APY3€il, B TOM YHUCIE KOJUIET ¢
paboTHI.

Bam Hy»HO yOeauTs UX nepeaenarb JOKyMEHTAIHIO.

IIpaBuia:

Ha pa3znymbe nmaercst 3-5 MHUHYT, MOCJ€ YE€rO OIIEHMBAEMBI O3BYYMBAET, Kak
TOBOPUJI CO CBOMMH MO TYMHEHHBIMH.
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HNuTepnperanus 0TBETOB:
OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KYJIbTYPY Ballle€l KOMITAHUU.

Tpenunr 2. «OueHka pykoBOAUTe/eil HA yNnpaBJ/ieHHe MOAYUHEHHBIMU U
OPHMEHTAIMIO HA Pe3yJIbTaT»

YcnoBus nposenenus / [Ipapuiia KOPpPEeKTHOr0 BHINOJTHEHUS

TpeHuHr wuzacaneH i1 OUEHKM YOPAaBIECHYECKUX HABBIKOB PYKOBOJIUTEIECH
CPEAHETO YPOBHSI B KOMIITAHHH CO CJIOKHOCTSIMU B YNPABJIEHUU CO CTOPOHBI BBICHIETO
pykoBojacTBa. Kak mpaBuio, B TAKUX KOMITAHUSX PACIIOPSKEHUS U IEUCTBUS BBICILIETO
PYKOBOJICTBAa HE BCErJa OTBEYAIOT TPEOOBAHMSIM KIACCUYECKOTO MEHEIKMEHTA,
II0O3TOMY PYKOBOIMTEIN NOAPA3ACICHUN BBIHYXKICHBI UCKAaTh TOXKE HEKIACCUYECKUE
CHocOoObl HMCHOJHEHHs 3ajjad, pa3BUBAaTh KPEATUBHOCTb M THUOKOCTb MBIILICHUS.
Bnpouem, 3Ty HaBBIKK JOCTATOYHO BOCTPEOOBAHbBI Ha PhIHKE TPY/Ia.

TpeHUHI NOAXOAMT I OLICHKM YIIPABICHYECKMX HABBIKOB PYKOBOIWTEIEH
TH00BIX (DYHKIMOHAJIBHBIX MOAPA3ICICHUN U HEPAPXUUECKOTO YPOBHS.

OuenuBaemMbie KOMIIETCHUMH

~ YnpaBieHH€e MOJYNHEHHBIMH.

— KoHTposib paboThl NOTYMHEHHBIX.

-~ MoTtuBauus NOAYNHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

~ OpueHranuus Ha pe3yibTarT.

— JlupepcTso.

— HaBBIKM IPOEKTHOTO yIIPaBIICHHUS.

- BzaumopeiictBue u pabota B KOMaHJIE.

Onucanue

Y4aCTHHUKY OLIEHOYHOTO MEPONPHUATHS 3a4YNUTHIBACTCS TEKCT 3aJaHUsA. YYaCTHUK
OTBeYaeT 0e3 MOArOTOBKU (KaK M Ha APyrve 3aJaHus «yIpaBICHUYECKOTO CIAIOMay).
UiieHbl OLIEHOYHON KOMHUCCHUH NOJIYy4YalOT Ha PyKHU pacredaTaHHbINA TEKCT.

MuHu-Ke|c Ha ynpaBjieHue NOAYUHEHHbIMHU

Br1 — pykoBogurens otnena X.

B wmrare Bamero otaena paboTaer cOTpyIHUK-«3Be3na». Haxomutcs Ha
XOpOIIIEM CUETYy Y Ha4aJIbCTBa, padOTAET JaBHO, BEAET CAMOCTOSTEIbHBIC MPOEKTHI.

Emy Hanpsimyio (OT BBICHIETO PYKOBOJICTBA) OBbLI MOPYYEH Ba)KHBIM MpoeKT. Bl
HECKOJIBKO pa3 3alpallMBalid OTYET [0 MPOEKTy, mpemiarand nomoms. OpHako
COTPYIHHUK OTKa3blBAJICSI OT IIOMOLIM M HrHopupoBan Bam koHtpons. HakanyHne
OTYETHOrO Cpoka BbI y3HaeTe, 4To MpOEKT He BBIMOIHEH Oonee dyem Ha 50%. Ha
CIEAYIOUIEH HEJIENe COCTOUTCS COBEIlaHWEe, Ha KOTOPOM pedyb NOMAECT U O JAaHHOM
IIPOEKTE.

Bamm neiicteus?

HNuTepuperanus noJiy4eHHbIX pe3yJbTaTOB
BapuanTel BeIOOpa moBeicHUs B JaHHOW HEOJAHO3HAYHON CUTYyalluu 3aBUCAT Kak
OT JIMYHBIX VYIPABICHYECKHMX KAYECTB OLICHUBAEMOIO PYKOBOIWUTENSA, TaK U OT
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MPUHATHIX B OTJEJIBHO B3STOW KOMIIAHWMU MPaBUJI U OXKHUAAEMbIX neuctBuil. M eciu B
KOMIIAHWHM  JICMCTBUTEIBHO €CTh MPAaKTHKAa TMPAMBIX MOPYYEHUM  KIIOUYEBHIM
COTpyJHUKAM (MHUHYSI OJAWH WM HECKOJbKO HEPAPXUUYECKUX YPOBHEH, 4epe3 rOJIOBY
HEMOCPEACTBEHHOTO HAYallbHUKA), TO JIMHEHHBIM PYKOBOJMUTENSIM TMPUXOAUTCS
MHUPHUTBCA C  CYIIECTBYIOUIMM  IOJOKEHHMEM BEUIEM U  MPOSABIATH  4Yyjeca
YIPABJIEHYECKOU THOKOCTH.

BapuanTtel ympaBieHYeCKMX pelnieHuid MHoroooOpasHel. KoHTpomaupyeT nu
OILICHMBAEMbI PYKOBOJIUTENIb BEJICHUE MPOEKTOB MOJYMHEHHBIMHU, MOJYYEHHBIX
HanpsiMyr0 OT HadanbcTBa? KakoBo ero ywactue B 3tux mnpoekrax? Kak onH
BBICTPAMBAET OTHOLICHUS C MTOJYMHEHHBIMU-«3Be3/1aMu»? Kak BBIXOIUT W3 CUTYyalluid C
MIPOEKTaMH MOJYMHEHHBIX, IO KOTOPBIM MpUOInKaercs aennain? byaer nu moMmoraTs B
penieHun npoodiaem?

Pemienune tpenunra cienyromiee. Tak Kak Mbl HE MOXEM MOBJIMATH HA JICHCTBUS
BBICIIIETO PYKOBOJCTBA HalpsMyl0, JdaBaTh IIOJYMHEHHBIM YKa3aHUs, MOXHO
nomnpoOoBaTh OBl IOTOBOPUTHCS C COTPYIHUKOM-&3BE3/I0M» O TOM, YTO TMPOEKTHI OH
BEIET CAMOCTOSATENIbHO, OTYHTHIBACTCS MEPEJ  HA4YaldbCTBOM  HAIpAMYIO, a
PYKOBOAUTENS MHPOCTO AEPKUT B KypCE€ OTHOCUTEIIBHO BEICHUS CBOUX MPOEKTOB,
UH(POPMUpPYET O KOHTPOJBHBIX TOYKax MpoekTa. [Ipy HOpMambHOM BBICTpaWBaHUU
OTHOIIICHUH C MOAYMHEHHBIMU, MIOHUMAHUU TUIIOB MOJYMHEHHBIX U PYKOBOJUTEICH, a
TaKK€ TMPUMEHEHUW TMPUHIUIOB CUTYaTUBHOTO PYKOBOJCTBA AK€ COTPYIHUK-
«3BE3/1a» IOJIKEH OTPEArupoBaTh MOJOKUTEIIHHO.

Tonpko TIpM TaKOM TIOAXOJIE, TMpeJroararoneM o0s3aTeIbHbI  KOHTPOJb
JNEUCTBUM CBOMX TMOJYMHEHHBIX, OIMHUCAHHAs B TPEHUHIE CHUTyallds HE JOJKHA
IIPOU30UTH AlPUOPH.

B mobom ciydae, qro0ble KOMIIETCHIIMH / KadecTBa / HAaBBIKU JOJDKHBI OBITH
IIPOBEPEHBI B HECKOJIBKUX OIEHOYHBIX 3aaHUSX.

Bbaok /1. 3ananus 1 HCNOJb30BaHUS B PAMKaX MPOMEKYTOYHOH aTTecTAlnu

Jl1.1lepeyeHb BONPOCOB K 3a4€Ty

1. KOMNOHEHTBI JTMYHOCTHOTO pecypca JUACPCKON TMO3MIMUA: MOTHBAIMOHHO-
LHEHHOCTHBIM, HWHTEJJIEKTYyalbHO-KOTHUTUBHBIN, 3MOILMOHAJIbHBIM, KOMMYHHUKATHBHO-
[MOBEICHYECKUI KOMIIETEHITUH.

2. OCHOBHBIE TUIBI KOMIIETEHIIUH JUEpa.

3. JIuaepckue KOMIETECHIIUU.

4. MotuBauusi K JOCTHXKEHHUIO JHjaepa. BHyTpeHHee CTpeMiIeHHE K CaMOpa3BUTHIO
muzaepa. PabotocrmocoOHOCTh. YMEHHE BJOXHOBIIATE, 3apaaTh UJICSIMHU.

5. DMolmoHaabHask KOMIIETEHTHOCTD JIMAEpA.

6. YpaBieH4YeCKasi KOMIIETCHIIUS JTUAEpa.

7. IloHsTHE COMATBHOM OTBETCTBEHHOCTH JIUJIEPA.

8. CoBpeMeHHas TEXHOJIOTHS JIUIEPCTBA: MOHATHE, OCOOCHHOCTH U ICTCPMUHAHTHI.

9. DTanel NpUHATHS PELICHUHN JIUIEPOM.
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PA3JEJI 3. Onucanue nokasarejed 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMA HA
Pa3IMYHBIX 3Tanax ux GopMUPOBaAHHS, ONTUCAHHE IIKAJ OLEHUBAHUS

bannpHO-peliTHHTOBas CcUCTeMa SIBISETCS 0a30BOM CHUCTEMOHN OIICHWBAHUS
c(hOpMUPOBAHHOCTH KOMITETEHLIUI 00YyYarOIUXCsl OUHON (OpMbI OOYUEHHUS.

Htorosasi onieHKa CPOPMUPOBAHHOCTH KOMIIETEHLHA OOy4YaroIIMXCs B paMKax
OQJITbHO-PEUTUHIOBOM CUCTEMBI OCYHLIECTBIISIETCS B XOAE€ TEKYIIBIEr0 KOHTPOJIS
YCIEBAEMOCTH, NPOMEKYTOYHOM aTTecTallid W ONpeleiseTcss Kak cymMMma O0aiios,
MOJIYYEHHBIX O0YYAIOIIMMUCS B PE3YJIbTATE MPOXOKACHUS BCEX (POPM KOHTPOJIS.

OneHka cQOpMUPOBAHHOCTH KOMIETEHIMN MO JUCUHUIIMHE CKJIAIbIBACTCS M3
JIBYX COCTaBJISIOIINX:

— IepBas COCTaBJfIOLIass — OIGHKa IpernojaBareiaeM CcPOPMUPOBAHHOCTU
KOMIIETEHIIMM B TEYEHUE CEMecTpa B XOJAE TEKYILUEro KOHTPOJs YCHEBAEMOCTH
(makcumym 100 OamnoB). CTpykTypa TI€pBOM COCTABJISIONICH  OmMpeaessieTcs
TEXHOJOTUYECKOW KapTOW AMCLMIUIMHBI, KOTOpas B Hayajle CEeMecTpa JOBOJIUTCA /0
CBEJIEHUs1 00yYaroOLUXCsl;

— BTOpasi COCTaBJAIOIAs — OLEHKa Cc(HOPMUPOBAHHOCTH
oOyuarommuxcs Ha 3auere (MakcumMyM — 20 6asuioB).

JIJisi CTyZI€eHTOB OYHO-3a0YHOM W 3a04HOM (opmbl 0O0yuenust npumenstcs 100-
OarnmpHass M OWHapHAs IIKaJdbl OLIEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallui 00y4aroIUXCsl.

KOMITETEHIIUU

YpoBHHU IIPOJIBUHYTHII 0a30BbIi IIOPOTOBBIN JIOTIOPOTOBBIN
OCBOCHUS YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIEeTeHI M
100 — 6annbHas 8Su> 70 — 84 51-69 0-50
HIKaJa
bunapunas 3auTeHo He 3aureno
HIKAJA
IIkana oleHOK NPH TEKYLEeM KOHTPOJIE YCIIeBAeMOCTH
10 pa3JIMYHBIM NOKa3aTeJasIM
IToxa3aTenu oneHNBAHUA Bbajabl Onenka
c(hopMUPOBAHHOCTH KOMIIETEHUM
Bompocsr 11st ycTHOTO 00Cy)K1eHus 0-10 «HE 3aYTEHO»
«3a4TEHO»
TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TEHO»
BrinosiHeHNE TPAKTUYECKHUX 3aJaHUN 0-10 «HE 3a4TECHO»
«3a4TEHO»
Pemienne KOHKpETHBIX CUTyalUid 0-15 «HE 3a4TECHO»
(cuTyalMOHHBIX 3a]1a4) «3a4TEHO»
Pemenne keiic-3anaun 0-20 «HE 3a4TCHO»
«3a4TCHO»
VYuacTtue B TpeHUHTE 0-20 «HE 3aYTCHO»
«3a4TCHO»
YyacTue B 1eJI0BOM UTpe 0-20 «HE 3a4TEHO»
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«3a4TEHO»
[ToaroToBka 3J€KTPOHHOI 0-10 «HE 3aYTECHO)
MPE3eHTALMK WK CIali-KOHCTIEKTa «3aYTEHO»
o Teme/auciuIuinHe (pedepaTos,

acce)

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTeHIUii
M0 TeKyleMy KOHTPOJIIO YCIIeBAeMOCTH

Bbanawbl Ouenka YpoBeHb Kpurepuu oueHuBanus
OCBOCHMA
KOMIIETEHIIUH
0-50 «HE 3aYTECHO» Jloroporosslii OOyuatomuiics He TpUoOpeN 3HAHUSA, YMEHUS U
YPOBEHb HE BIaJeeT KOMIIETEHLUsIMH B oObeMme,
3aKpeIuIeHHOM paboueit IPOTPaMMOii
JMCLUIUIMHBL.
51-69 | «3auTeHO» [Toporogsrit He wmenee 50% 3amanuii, mojjiexamux
YPOBEHb TEKyILEeMY KOHTPOJIIO yCIIEBaEMOCTH,
BBINOJIHEHBI 0€3 CYNIECTBEHHBIX ONIMOOK.
70-84 | «3auTeHO» ba3oBelii ypoBeHb | OOy4aromumMcst BBINOJIHEHO He MeHee 75%

3aJlaHui, MOMJISKANUX TEKyIIEeMy KOHTPOJIIO
YCIEeBAaeMOCTH, WM TIPH BBHIIOJHEHHH BCEX
3aJIaHl/Iﬁ Z[OHYHIGHBI HC3HAUYHUTCIIBHBIC OH_II/I6KI/I,
oOyJaromuiicss ToKa3aa BIaJeHUE HaBBIKAMH
CUCTeMaTui3almun MaTepI/Iana 158 HpI/IMCHCHI/ISI €ro
NP PELICHUH MPAKTUYECKUX 3aJaHUM; 3aJaHUS
BBITIOJIHEHEI 0€3 OIIHNOO0K.

85-100 | «3aureHO» [IponBunyTHIN 100%  3amaHuii, DOUIEKAIMX  TEKYLIEMY
YPOBEHb KOHTPOJIIO yCIIEBa€MOCTH, BBITTOJTHEHBI
CaMOCTOAITEIBHO M B TpedyemMoM o0Obeme;
0o0ydJaronuics MpOsIBISET YMEHHE 0000IIaTh,
CHUCTEMaTH3UPOBAaTh MaTepHal U MPUMEHSTh €ro
NpY pEIIeHUH TPAKTUYCCKUX 3aJaHUi; 3alaHHsI
BBIMOJIHEHBl C TOAPOOHBIMU TOSICHEHUSIMHU U
apryMEHTHPOBAHHBIMHU BBIBOJIAMH.

IIIkana OLEHOK 10 NPOMEKYTOYHOM aTTeCTALUN

HaunmenoBanue popmbl Basl Ouenka
NMPOMEKYTOYHOM aTTeCTAMHU

3auer 0-20 «3aYTEHOY
«HE 3aYTEHO»

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHUS KOMIIETCHIMH
10 MPOMEKYTOYHOM aTTecTANM 00y4arouXCs

banawbl Ouenka YpoBeHb Kpurepun oueHuBanus
OCBOCHMA
KOMIIeTeHIu i
0-15 «HE 3aYTCHO» Jlonoporoseiit OOyyaromuiicst He TpUOOpeN 3HaAHUsI, YMEHUS

78




YPOBCHBb 1 HE BJIaJCCT KOMIICTCHLUAMU B 06’[:6Me,
3aKPETUICHHOM paboueid mporpaMmmoit
JUCLIUILIMHBL, 00yJaromuiics He CMOT
OTBETHUTbH Ha BOMPOCHI.

16-20 «3a4TCHO» IToporossrit OOyuaromuiicst Jan HEMOJIHbIE OTBETHI Ha
YPOBEHb BOIPOCHI, C HEJJOCTATOYHOM apryMeHTaluex,
NPAKTUYECKUE 3aJIaHUS BBIIIOJIHEHbI HE
HOJHOCTBIO, KOMIIETEHIIH, OCBaNBaeMbI€ B
IPOLIECCE U3YUEHUS UCLUTIINHBI
c(OpMHPOBAHBI HE B IIOJIHOM 00BEME.

21-25 «3a4TEHO» basoBblit ypoBeHb | OOyuaronuiicst B 1eJ0M NpUOOpeEs 3HaHUS U
YMEHHUS B paMKax OCBaMBAEMBIX B IpOLIECCe
00y4eHHUs 0 JUCIUIUINHE KOMIIETEHIINH;
00yyaroImuiicsi OTBETHUII Ha BCE BOIIPOCHI,
TOYHO J1aJ1 OIPEJIETICHUSI U TOHSTHSL, HO
3aTpyAHSIETCS MOATBEPAUTH TEOPETHUECKUE
MIOJIO’KEHUS TPAKTUUYECKUMHU [TPUMEPAMU;
o0yyaroImuiics okasaji XOpOolIue 3HaHUsI 110
peIMETy, Ba/JIeHUE HaBbIKaMU
cucTeMaTH3alluy MaTeprala U MOJHOCThIO
BBINIOJHWI IPAKTUUECKHE 3a/1aHuUs.

26-31 «3a4TCHO» IIponBunyTHIN OOyuaromuiics npuoOpesn 3HaHUs, YMEHUS U
YPOBEHb HaBbIKU B TIOJTHOM 00beMe, 3aKPEIIEHHOM
paboueil mporpaMMoi IUCHUIITUHBI;
TEPMHHOJIOTMYECKHUH anmnapar UCIoJb30BaH
NPaBUIBHO; OTBETHI MOJIHBIE, OOCTOSTENbHBIE,
apryMeHTHPOBAHHBIE, TOATBEPHKACHbI
KOHKPETHBIMHU NPUMeEpamMH; 00ydaroImuics
MPOSIBIISIET YMEHHE 000011aTh,
CHCTEMaTH3UPOBATh MaTepHall U BHIOIHSAET
IPAKTHUUECKUE 3aJIaHUs C MOAPOOHBIMU
HNOSICHEHUSIMU U apTyMEHTUPOBAaHHBIMU
BBIBOJIAMHU.

PA3JIEJI 4. MeToanuecKkue MaTepuaJibl, onpeaeasaoimue npoueaypbl
OLICHUBAHUSA 3HAHMH, YMEHUI, HABBIKOB, XaPAKTEPU3YIOIIHUX ITANbI
¢GopmupoBaHust KOMNIETEHIUI

[Ipouenypa oueHMBaHUS — MOPSAOK ACHCTBUM NPU MOATOTOBKE M IPOBEACHUU
aTTECTAIMOHHBIX UCTIBITAHUN U (POPMUPOBAHUU OLICHKHU.

[Ipouenypa mNpPOMEKYTOUHOW AaTTECTALMM NPOXOAUT B COOTBETCTBUH C
[TomoxeHneM 0 MPOMEKYTOUYHOU ATTECTALIMU 3HAHUM CTYAEHTOB U yuamuxcsa JI'YHX.

— ATTecTallMOHHbIC WCIBITAHUS MPOBOJATCS IMpenojaBaTesieM (Wi KOMHCCUEH
npenojaBareyied — B Ccly4ae MOJYJIbHOM JUCIUIUIMHBI), BEAYLIUM JIEKIIMOHHbBIC
3aHSATUS MO JTAaHHOW MUCIUIUIMHE, WIN MPEnojaBaTeIsiMU, BEAYIIUMU MPAKTUUYECKUE U
nabopaTopHbIe 3aHATHS (KPOME YCTHOIO 3k3aMeHa). [IpucyTcTBre mOCTOPOHHUX JIUIL B
X0JIe TIPOBEJCHUS AaTTECTAIMOHHBIX MCIBITAHUN 0€3 pa3pellieHus peKTopa WIH
popekTopa 1o y4eOHOUM paboTe He JomyckaeTrcs (3a HCKIIOYEeHHEeM pPabOTHHKOB
YHUBEPCUTETA, BHIMOIHSIIOIUX KOHTPOIHUPYIOUEe (YHKIIMA B COOTBETCTBUU CO CBOMMU
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JIOJDKHOCTHBIMU  OOSI3aHHOCTSIMHM). B ciydae OTCYTCTBHS BEAYIIETO IMpEenojaBaTels
aTTECTAllMOHHBIE  HCIBITAaHUS  MPOBOAATCS  NPENOJABaTeieM,  Ha3HAYEHHBIM
NUCHbMEHHBIM PACTIOPsHKEHUEM 10 Kadenpe (CTPYKTYPHOMY MOAPA3IEICHHUIO).

— MHBanuapl ¥ JUUa ¢ OTPaHUYEHHBIMH BO3MOKHOCTSIMU 3[I0POBbSI, UMEIOILINE
HapyLIEHUs1 OIMOPHO-ABUTaTENIbHOTO armapaTa, JOMYCKAaloTCid Ha aTTeCTallMOHHBIE
UCIBITAHUS B COMPOBOXKICHUH aCCUCTEHTOB-COMTPOBOXKIAOLIUX.

— Bo Bpemsi aTTecTanMOHHBIX MCIBITAaHUN OOyYaroniuecss MOTYT MOJIb30BATHCS
IpPOrpaMMoON AMCIUIUIMHBI, a TaKXe C pa3pelleHus NpernojaBaress CIPaBOYHOU U
HOPMATUBHOM JTUTEPATYPOM, HEIPOTPAMMHUPYEMBIMU KAJIbKYJISTOPaAMHU.

— BpeMs moarotoBku oTBeTa MpU cAaue 3ayeTa B YCTHOM (opme TOIIKHO
cocTaBisITh He MeHee 40 MUHYT (IO JKEJaHUI0 OOYyYarolerocs OTBET MOXET ObITh
nocpouHbIM). Bpemst oTBeTa — He 6osee 15 MUHYT.

— Ilpu moAaroTroBke K 3adeTy CTYAEHT, Kak MpaBUJIO, BEAET 3alMCU B JIUCTE
YCTHOT'O OTBETA, KOTOPHIN 3aTeM (10 OKOHYAHUU 3a4€Ta) CAAETCS MPEernoaaBaTeo.

— [IpenogaBaTtento Ha 3adere MpeAOCTABISIETCS MPAaBO 3a7aBaTh OOYyYAIOIIUMCS
JOTIOJHUTENBHBIE BOIIPOCHI B paMKax MPOrpamMMbl JUCHUIUIMHBI TEKYLIETO CEMECTPA, a
TaK)Xe, [MOMUMO TEOPETUYECKHUX BOIIPOCOB, JABaTh 3aJadd, KOTOPbIE H3Yy4yalIUCh Ha
NPAKTUYECKUX 3aHATHSIX.

— OneHka pe3ysibTaTOB YCTHOTO AaTTECTAIlMOHHOTO HCIBITAHUS OOBSBISIETCS
oOyyaromumcsi B JIeHb ero mnpoBelneHusa. Ilpu mpoBeaeHHM MHUCbMEHHBIX
aTTECTAIMOHHBIX HCIBITAHUN WM KOMIBIOTEPHOTO TECTUPOBAaHUS — B JE€Hb HX
IIPOBEJICHUS WM HE TIO3HEE CIIEYIOUIEro pabodero AHs Mocie UX MPoBEACHUS.

— Pe3ynbTaThl BBIMOJHEHUS AaTTECTAIIMOHHBIX HWCIBITAHUH, MPOBOJUMBIX B
nucbMeHHON (opme, (popme HUTOTOBON KOHTPOJBHOW PabOThl MM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJIKHBI ObITh OOBABICHB OOYYAIOIIMMCS U BBICTABJICHBI B 3a4€THBIC
KHIKKU HE TO3/IHEE CJIeAYIOIIEero pabovero JHS MOCIe UX MPOBEACHHUS.

HUrtoroBoil (popMoil KOHTpOJII MO JAWCHUIUIMHE SBISAETCS 3a4eT. 3ayer
IPOBOJMUTCS B BUJE€ MUCBMEHHOTO OTBETA Ha 3aJaHHBIM Bompoc. KaxaoMy cTyaeHTy
npeasiaraeTcs 2 Bonpoca, Kaxablid U3 KOTOPBIX OLEHUBAETCS MaKCUMYM Ha 15 Gasios.
[Ipu ouenke oTBeTa Ha BOMNPOC OLEHUBAETCS MOJHOTAa OTBETa, TOYHOCTh
bopMYyITUPOBOK.

Bormpocsl i1 yCcTHOro 0OCYX AEHHUS MO3BOJISIIOT BKJIIOYUTH OOYYAIOMIMXCS B
nporecc O0O0CYXIEHUS CIOPHOTO BOMNpOca, NPoOJEeMbl W OLEHUTh HX YMEHHE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY 3PCHHUSI.

MeToauKa OlIEHUBAHUSI OTBETOB HA YCTHBIC BOIIPOCHI

Bbanabl Ouenka IMoka3zaTenun Kpurepun
8-10 «3aureHo» |l. IToxHoTa naHHblX| [IonHO M apryMeHTHpOBaHO JaHbl OTBETHI IO
OTBETOB. conepkaHuto 3aganus. OOHapyKeHO MOHUMaHUE
2. ApryMEHTHPOBAHHOCTh [MaTepuaia, MOKeT 000CHOBAaTh CBOU CYXICHUS,
TaHHBIX OTBETOB. MPUMEHUTh 3HAHUS Ha TMPAKTHUKE, TPUBECTH
3. IIpaBMIILHOCTh OTBETOBHEOOXOAWMBIE  HPUMEPHI  HE  TOJBKO  TIO
Ha BOTIPOCHI. y4eOHUKY, HO U CAMOCTOATEIHLHO COCTaBJICHHBIE.
U T.JI. 3noxxeHne Marepuajga IOCJIEJOBATEIbHO U
MPABUIBHO.
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6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

«HE
3a4TCHO»

CTyneHT haeT OTBET, YAOBIETBOPSIOLIIUN TEM
ke TpEOOBAHMSIM, YTO U JJIsl OLIEHKH «OTIMYHOY,
HO JomyckaeT 1-2 omuOKH, KOTOpBIE CaM XKe
HCIIPaBIISIET.

CryneHt oOHapy)XHBaeT 3HaAHHE W TIOHUMAaHUE
OCHOBHBIX TTOJIOKCHH JAHHOTO 33aJJaHHs, HO:

1) m3nmaraer Marepuan HENOJHO U JOIYCKAaeT
HETOYHOCTH B ONPEACICHUM TOHATUH WIHN
(bopMyIHpPOBKE MPABHI;

2) HE yMeeT JOCTaTOYHO TIIyOOKO |
TOKa3aTe’abHO OOOCHOBATH CBOM CYXKACHUS U
MPUBECTH CBOM ITPHMEPHI;

3) uznaraeT marepuan HEMNoCIeJOBaTEIbHO U
TOITyCKaeT OUTHOKH.

CryneHT oOHapy>KMBAaeT HE3HAHUE OTBETa HA
COOTBETCTBYIOILIEE 3a/laHUe, JOIYCKaeT OIINOKY
B (OpPMYITHPOBKE OIpPEICICHU H IpaBHII,
MCKQ)KAIOLIMEe HX CMBbICT, OEcrnopsgoyHO U
HCYBEPEHHO M3JIaraeT Marepuail; OTMEYaroTCs
TaKMe HEJOCTaTKM B IOJIrOTOBKE CTYJCHTA,
KOTOPBIE SIBJISIFOTCSI CEPbE3HBIM MPENATCTBUEM K|
yCIEUTHOMY OBJIa/ICHUIO HoCJe Iy FOIUM,

MaTepHAIOM.

Tectsl — 3TO craHgapTU3MpoOBaHHAs (opmMa KOHTPOJS, HampaBieHHas Ha

IPOBEPKY

BJIQJICHUSA

TCPMUHOJIOTHYCCKUM

arraparomMm, COBPCMCHHBIMHU

MH()OPMAIIMOHHBIMU TEXHOJIOTUSIMU M KOHKPETHBIMU 3HAHUSMH MO AUCIUIUIMHE. Tect
COCTOUT W3 HEOOJBLIOr0 KOJIMYECTBA JJIEMEHTAPHBIX 337a4; MOXKET MPEJOCTABISTH
BO3MOXHOCTh BbIOOpA U3 MEPEYHsI OTBETOB; 3aHUMAET YacTh yuyeOHoro 3ansaTus (10-30
MUHYT); TpaBWIbHbIC pEIICHUS pa3OuparoTCs Ha TOM K€ WM CIEAYIOIIeM 3aHSTHH,
4acTOTa TECTUPOBAHUS OMPEEISETCS IPETnoJaBaTeeM.

MeToauKa OlleHUBAHHUSI BLINOJHEHHUS TECTOB

BaJuibl Ouenka IlokazaTenu Kpurepun
8-10 «3aureHo» | 1. ITomHoTa Brimmonneno 85 % 3amaHuii MpeiioKEHHOTO
BBITIOJIHEHHS TECTOBBIX | T€CTa, B 3aJaHUSAX OTKPHITOTO THMNA JaH
3alaHUMN. IIOJIHBIM, PA3BEPHYTHIN OTBET HA MOCTABJICHHBIN
2. CBOEBPEMEHHOCTH BOIIPOC.
6-7 «3a4YTEHO» | BBIIOJIHEHHUS. Beimonneno 70 % 3amaHuil mpeaiioKEHHOTO
3. [IpaBuabHOCTH TeCTa, B 3aJaHUSIX OTKPHITOTO THWIA JIaH
OTBETOB Ha BOIPOCHI. MOJIHBIN, PA3BEPHYTHII OTBET HA MOCTABJICHHBIN
4. CaMOCTOSITENBHOCT | BOMPOC; OJHAKO OBUIM JOMYIIEHbI HETOYHOCTH
b TECTUPOBAHUSI. B OIpe/IeJICHUH MOHATUIA, TEPMHUHOB U JP.
3-5 «3a4TEHO» | U T.1. Brimmonneno 54 % 3agaHuil 1peIOKEHHOTO
TeCTa, B 3aJaHMSIX OTKPBITOrO THUIA JIaH
HETIOJIHBIA OTBET Ha IMOCTABJICHHBIM BOIPOC, B
OTBETE€ HE TMPUCYTCTBYIOT JOKa3aTelIbHbIE
MPUMEPBI, TEKCT CO CTUIUCTHYECKUMHU U
opdorpadyeCKMMH ONTHOKAMH.
0-2 «HE Brimosneno 53 % 3amaHui  1IpeyI0KEHHOTO
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3a4TCHO»

TeCTa, HA TIOCTABJICHHBIE BOMPOCHI OTBET
OTCYTCTBYEeT WJIM  HENOJHBIH, JOIMyIICHBI
CYHICCTBCHHBIC OIJ_II/I6KI/I B TCOPECTUYCCKOM
Marepuaie (TepMUHAX, TOHITHSIX).

BrinonHenne mpakTUYecKuX 3alaHuil HEOOXOAMMO Kak ISl WIUTIOCTPalUd TOU
WM MUHOW TEOPETUYECKON MOJEIM, TaK U B LENIX BbIPAaOOTKM HABBIKOB IMPHUMEHEHUS
TEOPUU TIPU AHAJIM3E peaTbHBIX 3KOHOMHUYECKHX IMpoOJeM; MpoOJIEeMHOE 3aJlaHue, B
KOTOpPOM OOy4YaromieMycsi MpesiaraloT OCMBICIUTh pPEAbHYI0 MPOQPECCHOHATBHO-
OpPUEHTHUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIIsl pEeIIEHUs] JAHHOUW MpoOJIeMBbI.

MeToauKAa OLIEHUBAHUSA BBLINMOJHEHNS [TIPAKTHUYECKHUX 3AIAHUI

basbl Ouenka IHoka3aresnu Kputepun
8-10 «3auteHoy» | 1. Ilonmnora 3ajaHue peleHo caMocToATeNbHO. [Ipu 3TOM
BBITIOJIHCHUS COCTaBJICH TPABWIbHBIA AJITOPUTM pEUICHUs
MIPaKTHUYECKOTO 3alaHMs, B JIOTMYECKHX pPAaCCYXJICHHUSX, B
3aJaHusl. BbIOOpe (OpMyT M pEIIeHUH HET OLIMOOK,
2. CBOEBPEMEHHOCTh MOJYy4YEeH BEpPHBIM OTBET, 3aJaHHE PEIICHO
BBITIOJIHEHHUS 3aJJaHUSI. palMoHAIBHBIM CIIOCOOOM.
6-7 «3aureHo» | 3. IlocnenoBarenbHOCTH | 3amaHue PEIICHO C MOMOIIBIO MPEIOIAaBATEINS.
Y pallMOHAIILHOCTh IIpu 3TOM COCTaBIIEH NMPaBUIIBHBIN AJITOPUTM
BBIITOJIHEHHUS 3aJaHUSI. pereHus 3a/laHusl, B JIOTUYECKOM
4. CamMOCTOSTENBHOCTD pacCyKJI€HUM U PELICHUU HET CYLIECTBEHHBIX
perieHusl. OImMOO0K; MPaBUJIBLHO clelaH BBIOOp (opmyn
U T.1. IUISL PEUICHHUsT; €CTh OOBSICHEHHE PElICHUs, HO
3aJlaHue PelIeHO HepalMOHAIBHBIM CIIOCOOOM
WIH JIOTYIIEHO HE Oonee JBYX
HECYIIIECTBEHHBIX OIIUOOK, MOJy4YeH BEpPHBIH
OTBET.
3-5 «3a4TEHO» 3ananue peuieHo c MO/ICKa3KaMu
npenogasatensd. Ilpu 3Tom 3amaHue MOHATO
MPaBUJIbHO, B JIOTMYECKOM PaCCYX IACHUU HET
CYLIECTBEHHBIX  OIIMOOK, HO JIOMYIIEHBI
CYyIlIECTBEHHBbIC OIIMOKA B BBIOOpE (opmyn
WIM B MaTeMaTHYECKHX pacuerax; 3aJaHue
PEILICHO HE MOJHOCTHIO WK B O0IIEM BHUJIE.
0-2 «He 3agaHue He pelIeHO.
3a4TEHO»

Pa30op KOHKpETHBIX CHUTyaluil (CUTAyIIMOHHBIX 3aj7ad) MPeACTaBIsIET CoOOM

OIIMCAHUC CUTyalluHd, KOTOPYIO HaIO0 PCIINUTDL,

OTBCTHB Ha BOIIPOCBHI, HOCAIIHC

npoOJieMHBIM XapakTep, W (WJIM) BBINOJHUTH 3aJlaHHsl, KOTOpPHIC JIEMOHCTPUPYIOT
JIEICTBEHHOCTD 3HAHUIM.

MeToanka oneHUBaHUA peamicHus CUTYallHOHHBIX 3a1a4

| basbl | Ouenka |

IToxa3aTenu

| Kpurepun
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1. IlonHoTa pemeHus

2. CBOEBpPEMEHHOCTh
BBITTOJTHEHHUSI.

3. IlpaBuibHOCTB
OTBETOB Ha BOIIPOCHI.
U T.JI.

13-15 «3aUTEHO»
11-12 «3aYTEHO»
&-10 «3aYTEHO»
0-7 «HE
3a4TEHO)

CUTYallMOHHBIX 3a/1a4.

OcHoBHBIE TpeOOBaHMA K PELICHUIO 33134
BBITIOJIHEHBL.  [IpoIeMOHCTPUPOBAaHBI  YMEHHE
aHaM3UpPOBaTh  CUTYallMI0 M HAXOJAUTh
ONTUMAIIFHOE KOJHMYECTBO PEIICHUH, yMEHHE
pabotats ¢ nHpoOpMaIMei, B TOM YHCIIe YMEHHE
3aTpe0oBaTh JIOMOJHHUTEIBbHYI0 HWH()OpMAIHIO,
HEOOXOIUMYIO ISl  YTOYHEHHUS CHUTYyallHH,
HaBBIKH YETKOTO ¥ TOYHOTO W3JIOKCHUS
COOCTBEHHOW TOYKHM 3peHHMS B YCTHOM U
MMMCbMEHHOU dbopwme, yOeTUTEeITLHOTO
OTCTaMBaHUs CBOCH TOUKH 3pEHHUSL.

OcHoBHbIE TpeOOBaHMA K PEIICHUIO 3a/1a4y
BBIITOJIHCHHI, HO npu 3TOM JOMYIICHBI
HeqoueThl. B yacTHOCcTH, HEAOCTaTOYHO
PACKPBITBI HABBIKKM KPUTUYCCKOTO OLICHUBAHUSA
pa3IMYHBIX TOYEK 3pPEHHUsA, OCYIIECTBICHUE
caMOaHalIn3a, CaMOKOHTPOJS M CaMOOLICHKH,
KpEaTUBHOCTH, HECTaHJapTHOCTHU
MpeJIaracMbIX pEIICHUM.

HMmerorcs  CylIECTBEHHBIE OTCTYIUIEHUS  OT
pemieHuss 3agad. B 4acTHOCTM OTCYTCTBYIOT
HaBBIKM M YMEHHUS MOJEINPOBATH PEIICHUS B
COOTBETCTBUM C 3aJaHUEM, IPEACTaBIAThH
pasnuyHble MOAXOAbl K pa3paboTKe IIaHOB
JNEUCTBUN, OPUEHTUPOBAHHBIX HAa KOHEYHBIN
pe3yJIbTar.

CuryaunroHHas 3a1a4da HE penieHa,
oOHapy>KUBaeTcs CYLIECTBEHHOE HEMOHMMAaHue
pOOJIEMBI.

PaGotas Han permenuem keiica, oOydaronuiicss mpuodperaet npodhecCuoHaTbHbIC
HaBBIKM B pe3yJibTaTe AaKTUBHOW TBOpYECKOW pabotel. OH
CaMOCTOATENFHO (HOPMYITUPYET IETH, HAXOAUT U COOMpaeT pa3IuvHyr0 HH(POPMAIIHIO,
aHaIu3UpyeT ee,
(dbopMyIHpYET BBIBOIBI, 000OCHOBBIBACT ONTUMAILHOE PEIICHUE CUTYAITHH.

3HAHUS,

YMEHU,

BbIABUI'aCT THUIIOTC3hI,

UIIET BAapUaHTbl pEUIEHUS NPOOJIEMBI,

MeTtoauka oneHMBaHUA pelleHns Kelc-3a1a4u

Bbanasl | Onenka | Ilokasaresn Kpurepun
18-20 |«3aureno» 1. [lonnora OcHoBHBIE TPeOOBaHMS K PEIICHUIO Keilc-3a1aun

pellieHus Kelic- [BbINoaHEeHbI. [IpogeMOHCTprpOBaHbl YMEHNE aHAIU3UPOBATh
3aj1ad. CUTYalLlMIO0 U HAXOAUTh ONTHUMAJIBHOE KOJUYECTBA PEILICHUH,
2. CBoeBpeMeHH [yMeHue padoTaTh ¢ HHPOpPMALUEl, B TOM UUCIIE YMEHHE
OCTb 3aTpe0OBATh JOMOIHUTENBHYIO HH(OPMALIHIO,
BBITIOJTHEHUS.  [HEOOXOAMMYIO JUIsl yTOUHEHUS! CUTYyalliH, HaBbIKA YETKOTO U
3. [IpaBUIBHOCT [TOYHOT'O U3JI0KEHUSI COOCTBEHHON TOUYKH 3PEHUs B YCTHOM U
b OTBETOB Ha MUcbMEHHOU (popme, yOequTeIbHOTO OTCTauBaHUS CBOEH
BOIIPOCHI. TOUYKH 3PEHUS.
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16-17 |«3aureno» 4. u T.1. OcHoBHBIE TPeOOBaHUS K PEIICHUIO Keiic-3a1auun
BBIITOJIHEHBI, HO IPY ATOM JIONYIIEHbI HEA04YEThl. B
YaCTHOCTH, HEJJOCTaTOUYHO PACKPBIThl HABBIKW KPUTHYECKOTO
OLICHUBAHHUS PA3JINYHBIX TOUYEK 3PEHUS, OCYLIECTBICHUE
caMOaHaJIn3a, CAMOKOHTPOJISI U CAMOOLIEHKH, KPEaTUBHOCTH,
HECTaHIAPTHOCTH NPEUIAraeMbIX pEeIICHUN.

13-15 |«3aureHo» MMmeroTcs CyleCTBEHHBIE OTCTYIUICHUS OT PEIICHUS KEHC-
3a71a4d. B 4aCTHOCTH OTCYTCTBYIOT HaBBIKM YMEHHUS
MO/IETUPOBATh PELIEHUS B COOTBETCTBUHU C 3aJIlaHUEM,
[pe/ICTaBIATh pa3IUYHbIE MOAXOAbI K pa3paboTKe MIaHOB
JICHCTBHI, OPMEHTUPOBAHHBIX HA KOHEYHBIN PE3YyJIbTAT.

0-12 «HE 3amaya Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
3a4TEHO HETOHUMAaHUE MPOOJIEMBI.
HpOB@I[eHI/IC TPCHHUHI'A - BO3MOXHOCTbH MOJCINPOBATH KJIFOUEBbIC

cojiepkaTelibHble U (PYHKIIMOHAIbHBIE MOMEHTBI ACSTEILHOCTH OOYYaroluXcs, 4TO
OTKpBhIBA€T IIUPOKHE BO3MOXKHOCTH JJII AaKTUBHOTO BKJIIOUEHHUS B  y4eOHO-
npodeccuoHanbHyl0  JeATEIbHOCTb.  |BOPYECKMH  XapakTep  TPEHUHra,  €ro
HACBIIIEHHOCTh JIMYHOCTHO 3HAYUMBIMU COOBITHSIMH M CMBICIIaMH, OOECIEYUBAIOT
HauOoJee KOpOTKUN U A (DEKTUBHBIN, C TOUKU 3PEHUS] BPEMEHH, MYTh MPUOOPETCHHUS
JMYHOCTHOTO OITIbITA, CAMOIIO3HAHMS CBOMX PECYPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS
¥ TBOPUYECKOW caMopeain3aiiii cpeid 00ydaronuxcs.
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MeToauka oleHUBAHUSA Pe3yJabTATOB Y4ACTHSI B TPDEHUHIE

banabl | Ouenka IMoka3zarenu Kpurepun
18-20 |«3auteno» (1. [lomHoTa OOyyaronuiics sICHO MPEACTABIIIET cede POIh
BBLITIOJTHEHMS 33/IaHUN [y4aCTHUKA TPEHUHTa, MIpe/ijiaraeT albTepHaTUBHbBIE
TpEHUHTA. BAPUAHTHI PELIEHUN, BKIIFOYAETCS B IIPOLIECC

2.CBO€BpeMeHHOCTB MOJCIUPOBAHUA ACATCIbHOCTU, BSaHMOﬂeﬁCTByeT C
BBITIOJIHCHU A 3a):[aH1/1171 OIMPCACIICHHBIM KPYI'OM YYaCTHUKOB.

16-17 |«3aureHoy» [TPCHUHIA. OOyuaronuiicst SCHO BUAMUT CBOIO POJIb B TPEHUHTA, HO
3.IIpaBuIbHOCTD HE pacIIupseT 30HY JIeATEIbHOCTH, n30eraet
OTBETOB Ha BOMPOCHI  [KOH(IMKTOB U AMOLIMOHAIBHOTO HAMPSKEHHUS,
TPEHUHTA. 3aMBIKAETCsl HAa y3KOM HAIIPABIICHUU B Pa3JIMYHBIX
4.1 T.11. BHIaX JEATENHHOCTH.

13-15 | «3aureHo» OOyuaromuiics He y4acTBYET B KOJUIEKTUBHOMI

BbIPA0OTKE pElIeHUN yYaCTHUKAMU TPEHUHTA, JeNlaeT
OLIMOKY B IPUHATHH PELICHUM, BeleT ce0st
HEJOCTATOYHO 3TUYHO 110 OTHOLUEHUIO K APYTHUM
Y4aCTHUKAaM TPEHMHTA.

0-12 «HE OO0yJarmMiics HE JKeJlaeT y4acTBOBAaTh B TPCHUHTE, HE
3a4TEHO yMeeT BCTynaTh B KOMMYHHUKAIUIO, BEJIET ce0st
HEATUYHO 10 OTHOLIEHUIO K APYTUM y4aCTHUKAM
TPEHUHTA.

JlenoBble  urpbl, pa3paboTaHHble HAa KOHKPETHBIX CHUTYalMsX, BBOJAT
oOyyaroruxcst B cdepy NpoPecCUOHAIBHON — JESTENbHOCTH, SBIISSICH  MOIIHBIM
CTUMYJIOM  aKTHUBHM3allMKd  CaMOCTOSITEIbHOM  pabOThl MO  MPUOOPETEHHUIO
npodeccroHanbHbIX 3HAHUN U HABBIKOB, a TAK)KE CIIOCOOHOCTH peliaTh HECTaHAapTHHIC
npodeccruoHabHBIC 3a/1a49H.

NHTepakTuBHOE B3aMMOAECHUCTBUE MPOUCXOAUT B ITPOLECCE BCEU JIEIIOBOU UIPHI,
TaK KaK PEIIeHHs] IPUHUMAIOTCS NPEUMYILECTBEHHO KOJUIEKTUBHO. [Ipy 3TOM KakbIi
peliaeT CBOIO OTACNIBHYIO 3a/ady B COOTBETCTBHU CO CBOEH pONbI0 U (DyHKIHUEH.
OOyuaromuecs NpuoOpPEeTaroT COLUUAIbHBIE HABBIKM, PAa3BUBAIOT KOMMYHHKATHUBHBIE
CIOCOOHOCTH, KPUTHUECKOE MBIIUICHHE, JUIsl NPUHATHS NPOo(heCCHOHATBHO IPaMOTHBIX
pELIECHU.

MeT())]mca OLICHUBAHMUA PE3YyJbTAaTOB YIYaCTUA B 11e.1103017i Hrpe

Bbanasl | Ounenka IToka3zaTenun Kpurepun
18-20 |«3auteHo» |1. [lonHoTta OO0yJarOIIMICS ICHO MPEJCTABISAET ceOe poih
BBITIOJTHCHHS 33JJaHUN [y9aCTHHUKA UTPHI, TIPe/jIaraeT aaibTepHATUBHbIE
1€JI0BOM UTPBHI. BApUAHTHI PELIEHUH, BKIIFOYAETCS B IPOLIECC

2.CBOEBPEMEHHOCTh  [MOJACIUPOBAHUS JEATEITLHOCTH, B3aUMOJICHCTBYET C
BBIIIOJIHEHUS 3aIaHUM [[IUPOKUM KPYI'OM YYaCTHUKOB.
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16-17 | «3a4Te€HO) |1€70BOM UTPBHI.
3.IIpaBUSIBHOCTH
OTBETOB Ha BOIIPOCHI.

4.1 T.1.

OOyuaronuiics ICHO BUANUT CBOIO POJIb B UTPE, HO HE
pacIupsieT 30Hy IeATeIbHOCTH, H30eraeT KOH(PIMKTOB
1 SMOLIMOHAJIBHOI'O HANIPSPKCHU A, 3AMBIKACTCA Ha
Y3KOM HaIpaBJICHUU B PA3IIUYHBIX BHIAX
ACATCIIBHOCTH.

13-15  |«3auTeHo» OO0yJarmMiics HE YJ4aCTBYET B KOJUICKTUBHON
BBIPA0OTKE PEIICHUN YYACTHUKAMU UTPBI, JACTACT
OIIMOKY B IPUHATUU PElLlIeHUl, BesieT cels
HEJJ0CTATOYHO 3TUYHO 10 OTHOILIEHHUIO K APYTHUM

yY4aCTHHUKaM ﬂeHOBOﬁ HI'PEBI.

0-12 «He
3a4TEHO»

OOyyaromnuiics He )KeJaeT y4acTBOBATh B JIEJIOBOM
Urpe, He yMeeT BCTyIaTh B KOMMYHHKAIUIO, BE/IET
ce0st HEATUYHO 10 OTHOIICHHUIO K JIPYTUM YYacTHUKaM
UTPBIL.

[lonroroBka 5SIEKTPOHHON WpPE3EHTAIMM — TMepeAada WM MPeJICTaBICHHUE
ayIUTOPHM HOBOW i1 Hee WHPOpPMANWK, T.€. B OONMICPUHATOM TOHHMMaHUHU
Ipe3eHTaIlds — JTO JEMOHCTPAIIMOHHBIC MaTepUaNbl IS IMyOJMYHOTO BBICTYILICHUS.
KommnbroTrepHass mnpeseHtrauuss - 3T0 (ail, B KOTOpbIA coOpaHbl MaTepHalibl
BBICTYIUICHHUS, TIOJTOTOBJICHHBIE B BHUJIE KOMIIBIOTEPHBIX claioB. B makeT oducHbIx
nporpamm MSOffice pupmsl Microsoft, Haubosiee nomyasIpHBINA cpeau Moab30BaTENCH,
BXOJIUT Tporpamma co3faHusi npesentauuidi MSPowerPoint, mo3Bosstomas q10CTORHO
MOJITOTOBUTHCS K BBICTYIUICHUIO.

MeToanka OleHUBAHUS BBINOJTHEHUS MPe3eHTANU

Bajsl Ounenka Ioka3zarenu Kpurepun
8-10 «3a4TEHO» 1. [TonHOTa BBINOA-  |BBINOSHEHBI BCE TPEOOBAHUS K COCTABICHHIO
HeHus pedepata [IPE3CHTALNN: TU3aiH CJIAII0B, JOTUKA
(acce). M3JI0’KEHUSI MaTepuasa, TEKCT XOPOIIO HallMCaH
2.CBOEBPEMEHHOCTh |1 CPOPMUPOBAHHBIE HJICH SICHO U3JIOKEHBI U
BBIIIOJTHEHUSL. CTPYKTYpHUPOBAHBI.
6-7 «3a4TEHO» 3.IIpaBWIBHOCTH OcHoBHbIE TpeOOBaHMSI K MPE3EHTALUSAM
OTBETOB Ha BOMPOCHI [BBIIIOJHEHBI, HO ITPU 3TOM JIOMYLIEHBI
1o pedepary (3cce). [HemoueThl. B 4aCTHOCTH, MIMEIOTCS HETOUHOCTH
4ur.n. B U3JI0’)KEHUHU MaTepuaa; OTCYyTCTBYET
JloruyecKast mocie10BaTeNIbHOCTh B
CYXJICHUSX; HE BBIAECP)KaH 00beM
[Ipe3eHTAIIH.
3-5 «3a4TEHO» IMEr0TCs CyIeCTBEHHbIE OTCTYIUICHUS OT
TpeOOBaHMIl K Tpe3eHTausIM. B qacTHOCTH:
TE€Ma OCBEIIEHA JIMIIb YACTUYHO; IOMYLIEHBI
(hakTHYEeCKHEe OMMOKH B COJIEPKaHUHT
[Ipe3eHTalMI WU IPU OTBETE Ha
JTONOJIHUTEIbHBIE BOIIPOCHI.
0-2 «HE 3aYTEHO» Tema npe3eHTaluy He PacKphITa,
00Hapy’KUBAeTCs CYLIECTBEHHOE HEMOHMMAHNE
POOJIEMBI.
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Pedepar — nyOnuuHOE COOOIICHUE, TpEACTABIAIONIEe COO0OH pa3BEepHYTOE
U3JIOKEHHE OMpeaesieHHON Tembl. Pedepar MoxkeT ObITh MpeNcTaBieH pPa3IndHBIMU
yYaCTHHKaMU Iporecca oOydeHMs: IpernojaBaresieM (JEKTOpOM, KOOPAMHATOPOM H
T.A.), TPUTJAIIEHHBIM SKCIEPTOM, OOOyYarolMMCs, TpYyHmod OO0ydYarouuXcs.
JIOKIauuK TOTOBUT BCE HEOOXOAMMbIE Marepuanbl (TEKCT JOKIaaa, CJaibl
PowerPoint, wmmtoctpauuu u T.4.). [Ipy oyHOM OOy4YeHUM MOKJIAAUUK 3HAKOMUT
oOydaronuxcst ¢ MaTepuallaMH JIOKJaja B ayAuTOpuH, B ycioBusx MHTepHer
pa3Melaer ux Ha 00pa3oBaTelIbHbIX BeO-calTax.

MeToauka oneHMBAHUS BbINOJHEeHUs pedepaToB (3cce)

Bajsl Ouenka IHoka3zaTenun Kpurepun
8-10 «3a4TCHO» 1. IlonHoTa BrinonHeHsl Bce TpeOOBaHMS K HAITMCAHUIO U
BBITIOJTHCHHS BammTe pedepara (3cce): obo3HaUeHA
MpEe3CHTAIIHIH. mpoGiiemMa 1 000CHOBaHA €€ aKTyalbHOCTb,
2. CBOEBPEMEHHOCTD |CAEaH KPATKUW aHAIN3 PA3JIMYHBIX TOUEK
BBITIOJTHCHHSL. 3pEHHs Ha pacCMaTpUBAaEMyIo podsieMy U
3. IIpaBuUnbHOCTH JIOTMYHO M3J10KeHa COOCTBEHHAs MO3UIUS,
OTBETOB Ha BOIPOCH! [C(OPMYIMPOBAHBI BEIBOJIbI, TEMA PACKPHITA
10 TIPE3EHTAIUH. MMOJTHOCTBIO, BBIZIEPKaH 00BEM, COOITIOIEHBI
4. ut.n. TpeOOBaHUs K BHEITHEMY O()OPMIICHUIO, TaHbI
[paBUJIbHBIE OTBETHI HA JOMOJHUTEIbHbBIE
BOIIPOCHIL.
6-7 «3aYTCHO» OcHoBHBIE TpeOOBaHuUsA K pedepary (3cce) u

€ro 3alUTe BBINIOJHEHBI, HO TIPH ATOM
NOTTYIIIEHBI HeJI0YeThl. B 4acTHOCTH, UMEIOTCS
HETOYHOCTH B U3JIO)KEHUU MaTepuaa,
OTCYTCTBYET JIOTUYECKAs MTOCIIeIOBATEIHHOCTD
B CY>KJICHHSIX; HE BBIJIEpKaH 00beM pedepara
(3cce); UMEIOTCS yIyIeHus B opopMiIeHUH; Ha
TOTIOTHUTEITHHBIC BOTIPOCHI TIPH 3aIUTE TaHBI
HETIOJIHBIC OTBETHI.

3-5 «3a4TCHO MMeroTes CyIecTBeHHBIC OTCTYIUICHHS OT
TpeboBaHMil K pedepupoBanmio (3cce). B
YACTHOCTH: TeMa OCBEIIICHA JIUIITh YaCTUIHO;
MOTyIIEeHbI (PaKTHUYECKUE OMTUOKH B
conepkanuu pedepara (3cce) UiH Mpu OTBETE
Ha JIOTIOJIHUTEILHBIC BOITPOCHI.

0-2 «HE 3aUTEHO» Tema pedepara (3cce) He pacKphITa,
0O0HapY)KMBAETCS CYIIECTBEHHOE HETIOHMMaHHe
npoOJIeMBbl.
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