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CocraButean — babaeBa [[xapusar ['amxuBepaueBHa, K.3.H., TOIEHT Kadeapsl
«Menemxment» JII'VHX, bopucosa Jlronmuna AnekcanapoBHa, K.3.H., JOIEHT Kade-
pbe1 «Menemxment» JII'YHX, Maromenos Maromen lllerayauaoBuy, k.3.H., TIOLEHT Ka-
dbenpel «Menemxment» JAI'YHX, IllanueBa Auna CailnyTaAnHOBHA, K.I.H., JOIIEHT Ka-
dbenprl «Menemxment» JII'YHX.

BuyTpennuii penenseHT — MunatyiuiaeB Apciad AMHYTIMHOBUY, JOLIEHT, KaH-
JTUAT SKOHOMHYECKUX HayK, JOILICHT, 3aBeAyromuit kadenpoit «Menemxment» JII'YHX.

Buemnuii peuensent — CynelimanoBa Hauna AGaypaxmaHoBHa, KaHAUAAT KO-
HOMHUYECKUX HayK, JOLEHT Kadenpsl «HarmoHaapHas W peruoHaiabHas KOHOMHUKAY,
JlarectaHCKul roCy1apCTBEHHBI YHUBEPCUTET.

IpeacraBurennb padoroaarens — 3eiiHaioB Mapat MaromenoBud, 3aMECTUTEb
HavaJlbHUKA Y ipaBiieHus MunuctepcrBa octunuu Poccutickoit @eneparuu mo Pecmy0-
nvke JlarecraH.

Oyenounvie mamepuanvl no oucyuniune «J/luoepcmeo u KOMaHooo0obpazosanuey
paspabomanvl 8 cOOMEEMCMEUU C MPebOBAHUAMU HedepalbHO2O 20CYOAPCMBEHHO20
obpazosamenvHo20 cmaundapma e6vicuieco obpazosanus no Hanpasienuro 40.03.01
FOpucnpyoenyus, ymeepocoennozo npuxkazom Munooprayxu Poccuu om 13.08.2020 e.
Ne 1011, 6 coomeemcmesuu ¢ npuxazom Munucmepcmea obpazoeanus u Hayku P® om 6
anpens 20212. Ne 245 « 06 ymeepoicoenuu [lopsioka opeanuzayuu u ocyuwecmaienus 0o-
PA308amenbHOU 0esamelbHOCmU N0 00PA308aMENbHbIM NPOCPAMMAM 8blCULE20 00pPA30-
8aHUSL — NPOCPAMMAM DOAKANAspUaAma, NPoSpamMmam cneyuaiumema, npocpammam ma-
aucmpamypuly.

OrneHOYHBIE MaTepHaIIbl IO JUCHUILINHE «JIMaepcTBO M KOMaHI000pa30BaHUE
pa3MerieHsl Ha ounrabHOM caiite www.dgunh.ru.

babaera JI.I"., bopucosa JI.A., Maromenos M.I11., llanuesa A.C. OueHoyHbie Ma-
TepHUaJIbl IO TUCUUILIMHE «JIMIepCTBO U KOMaHA000pa30BaHUE JIJIsl HAIIPABJICHUS MO/~
rotroBku 40.03.01 FOpucnpynenuus, npoduins «YrojgoBHoe mpaBo». — Maxaukana:
JAI'YHX, 2025. — 85c.

PexomeHi0BaHbl K yTBepkKACHUIO YueOHO-MeToandeckuMm coBetoMm JII'VHX 10
mapta 2025 1.

PexomeH10BaHbI K YTBEPKIECHUIO PYKOBOJIUTEIEM OCHOBHOW MpodhecCHOHANbHON
0o0pa3oBaTeNnbHOM MPOTrpaMMBbI BBICIIETO 00pa30oBaHUs — MPOrpaMMbl OakajaBpuaTa 1o
HanpasieHuto nmoarotosku 40.03.01 FOpucnpynenius, npoduito «YTrolIoBHOE TPaBO»
Maxmynosou M.A.

OnoOpensr Ha 3aceqanuu kadenpsl «MenemkmenT» 24 despans 2025 r., mpoTo-
KoJ Ne 6.
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Ha3HauyeHHe OLEHOYHBIX MATEPHAIOB..ccuetirrereeeiescesccssccssscsnsscsscsscsnscnnssncd
PA3JIEJI 1. IlepeyeHb KOMIIETEHIIUI ¢ YKA3aHHEM BHI0B OLIEHOYHBIX CPEJACTB B
MPOLECCE OCBOCHUN TMCIMUIIMHBI. c.veeerueeeireseeriasecsessccsssscssssscssssscsssssssnsscsseed
1.1 IlepedyeHb (POPMHUPYEMBIX KOMIIETCHIMM. ouvreernereinreeinsressnssosnscorsnsssnensed
1.2 IlepeyeHb KOMIIETEHIMI C YKA3aHHMEM BH/IO0B OLCHOYHBIX CPEACTB .cecvverenneessd
PA3EJI 2. 3ananusi, Heo0X0oauMbIe /1JI51 OLIEHKHU IJIAHUPYEMBIX Pe3yJbTaTOB 00y-
YEHUSA MO TUCIHMIITIIHEC ¢ euueeneeeeeeseeesseesseossssssssssssssssasssasssasssssssossssssssassssseld
PA3JAEJI 3. Onucanue nokasaresjed 1 KpUTEpPUeB OLCHUBAHUS KOMIICTCHIMI HA
Pa3JIMYHBIX 3TANaxX UX GOpMHUPOBAHUS, ONIMCAHUE KA OUCHUBAHUA ccvvueeeeeen /S
PA3JIEJI 4.MeToan4ecKue MaTepUuaJibl, ONpeaesoIue Npoueaypbl OueHMBAHUSA

3H3HHﬁ, yMeHHﬁ, HaBBbIKOB, XapaKTEePpU3yromux 3Talbl (l)OpMI/IpOBaHI/ISI KOMIICTCH-

Ha3znauyenmue OLCHOYHBLIX MaTE€pHuaJI0B



OueHoYHbIE MaTepHUabl Al TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH (OLIEHUBAHUS XO-
J1a OCBOEHUS JUCHUILIMHBI) JIsl IPOBEACHUS TPOMEKYTOUHOM aTTeCTalluK (OLUEHUBAHUS
IPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyJIbTATOB OOyUEHHUS MO AUCITUIUIMHE) 00ydaro-
IUXCS M0 TUCHUIUINHE «JInaepcTBO M KOMaH1000pa30BaHKEe» HA COOTBETCTBHE UX yU€O-
HBIX JOCTIDKCHHH TMOATAMHBIM TpeOOBaHUSAM 00pa30BaTEIBLHOW MPOTPAMMBI BBICIIETO
ob6pazosanus 40.03.01 FOpucnpyaenuus, npodusis « Y roJOBHOE MPABOY.

OneHouyHbIE MaTepHUaibl MO0 JUCHUIUIUHE «JIMAEpCTBO M KOMaH/1000pa30BaHKE)
BKJIFOYAIOT B ce0s: MepeyeHb KOMIETEHIIMM C yKa3aHHUEM 3TarnoB WX (OPMUPOBAHUS B
npouecce ocsoeHus OIl BO; onncanue nmokasarenei 1 KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIMN Ha pa3Iu4HbIX dTanax ux (popMupoBaHUs, OMUCAHUE LKAl OLICHUBAHUS; TUIIO-
BbIE€ KOHTPOJIbHBIC 3aJ]JaHUSI WJIM WHbIE MaTepuaibl, HEOOXOIMMBIE JIJIsl OLIEHKU 3HAHUH,
yYMEHUM, HaBBIKOB U (WUJIM) OMBITa JEATEIHHOCTH, XapaKTEPU3YIOIIUX dTaIbl (POpMUpPO-
BaHUs KoMmeTeHIui B npouecce ocBoeHus: OIIOII; meToamyeckue maTepualbl, Onpe-
JISJISIFOIITUE TPOTEAYPHI OIIECHUBAHUSI 3HAHUHM, YMEHUI, HABBIKOB U (HJIN) OTIBITA IESTEIb-
HOCTH, XapaKTEPHUIYIOUTUX TaIbl (JOPMUPOBAHUS KOMITCTCHITHM.

OrneHouHbBIE MaTepHaIbl CHOPMHUPOBAHBI HA OCHOBE KJTIOYEBBIX MPUHITUIIOB OIIe-
HUBaHUS:

- BAIMIHOCTU: OOBEKTHI OIIEHKH JI0JKHBI COOTBETCTBOBAThH MOCTABJICHHBIM IIEJISIM
o0yueHus;

- HAaJIG)KHOCTHU: HCIIOJIb30BaHUE €UHOOOpPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OLICHUBAHUS JOCTUKCHUM;

- OOBEKTUBHOCTH: pa3HbIe 00yUarOIIUecs JOJKHBI UMETh PaBHbIE BO3MOKHOCTH
JUISl JOCTHXKEHUS ycexa.

OCHOBHBIMM MapaMETPaMU U CBOMCTBAMH OLICHOYHBIX MAaTEPUAJIOB SIBJISFOTCS:

- IpeIMETHAsA HAMNpPaBJICHHOCTh (COOTBETCTBUE MPEIMETY M3YUYEHUS KOHKPETHOMU
JCIUILIAHBI);

- coZiepkaHue (COCTaB U B3aMMOCBSI3b CTPYKTYPHBIX €HMHHIL, 00pa3yIOIIHUX COJEP-
KAHUE TEOPETUYECKON U MPAKTUYECKON COCTABISIOMINX JUCHUILINHBI);

- 00BbeM (KOJIMYECTBEHHBIN COCTAB OIICHOYHBIX MATEPHAIIOB);

- Ka4eCTBO OIICHOYHBIX MaTepuajoB B I€JIO0M, OOECIEUYUBAIOLIEE IOJyUYEHHUE
O0OBEKTHUBHBIX U JIOCTOBEPHBIX PE3YyJIbTATOB MPU MPOBEJACHUU KOHTPOJIS C PA3IMUHBIMU
LEIIAMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHbBIX
CpeacTB B mpouecce 0CBOEHMs AU CIUTIIHHBI

1.1 Ilepeuyenb popMupyeMbIX KOMIETEHIUI
KO/ KOMIIETEH- (bopMyIIHpPOBKA KOMIIETCHIIUN WHANKATOPBI JOCTUKCHHUS
087078 KOMIICTCHIIMH
YK YHUBEPCAJIbHBIE KOMIIETEHIIMH
YK-3 CriocoOeH oCcyIIeCTBIATh COIMAIBHOE B3a- MNYK-3.1 OnpenenseT cBOIO

MMOJIEICTBHE U PEaTN30BBIBATH CBOIO POJIb B | POJIb B COLIMAIIBLHOM B3aMMO/IEH-

KOMaHfie CTBUM U B KOMaHJHOM paboTe,
YUUTBIBas 0COOEHHOCTH TOBE-
JIEHUS] U UHTEPECHI IPYTUX Yile-
HOB KOMaH/Ibl, UICXOJISl U3 CTpa-
TEruH COTPYAHUYECTBA TS 10-
CTHDKEHUS TIOCTABIICHHOM T[EJIH.
NYK-3.2 Ananuzupyer Bo3-
MOJKHBIE TTOCJIEICTBUS JIMYHBIX
JEUCTBUI B COIIHMAJILHOM B3au-
MOJECHCTBUU U KOMAHIHOM pa-
00Te W TUTaHUPYET CBOU JICH-
CTBUS 7Sl TIOCTYIKCHUS 3a]1aH-
HOTO pe3yJbTara.
MNYK-3.3 OcymecTBisieT 0OMeH
uHpopmare, 3HaHUSIMH 1
OTIBITOM C YJICHAMH KOMaH/IbI,
OLICHUBACT UJICH JIPYTHX YJICHOB
KOMAaH/IbI JJIs1 JOCTHKCHHUS T10-
CTaBJICHHOM LIEJIN.
MNYK-3.4 Cobmo/1aeT yCTaHOB-
JICHHBIE HOPMBI U TIPaBHJIa KO-
MaHIHOW pabOTHI, HECET JINY-
HYIO OTBETCTBEHHOCTH 32 OOTIIHIA
pe3yJbTar.

1.2 IlepeyeHb KOMIIETEHLMI ¢ YKA3aHHEM BHI0B OLICHOYHBIX CPEICTB
Dopmupy- Kon u Ha- ILnann- YpoBuu Kputepun onenu- | Buabl oneHOYHBIX
emble HMEHOBaHHe | pyemble 0CBOEHMA BaHus cpOpMHUPO- | CpPeACTB
KOMIIeTeH- HHIMKATOpPAa | pe3yJibTa- | KOMIETeH- | BAHHOCTH KOMIIe-

10011 TOCTHKEHHUsI | ThI 00Y- 10011 TeHIHH
KOMINETEHIIUN | YeHHS 10
AUCIHU-
IUINHeE,
Xapakre-
pH3YI0-
1ue 3Ta-
bl op-
MHpPOBa-
HUSA




KOMIIC-

TeHLHH
Criocoben HNYK-3.1 3HaTh: IToporoseiii | Henonnsle npen- Bbaok A -3ananus
ocyle- Omnpenensier MIOHSITHE YpOBEHb CTaBJICHHUSA O MOHS- | PENPOAYKTUBHOTO
CTBJISITH CO- | CBOIO POJIb B JTUEPCTBA THSIX JIUJEPCTBA U | YPOBHS
[UaIbHOE COLIMATILHOM U KO- KOMAaH/bl, OCHOB- | — TECTOBBIE 3a/1a-
B3aHUMO/ICH- B3aUMO/ICH- MaHJbl, HBIX TEOPUSX JIU- HUS;
CTBUE U pe- CTBUU U B KO- | OCHOBHBIE JepCcTBa, TUIMAX JIU- | — BOMPOCHI AJIs
AIM30BBIBATh | MaHIHOU pa- Teopuu JepoB, 0a30BbBIX YCTHOTO 00CyXIe-
CBOIO pOJib B | 0OTe, yUUTHI- | JIHIEP- MHCTPYMEHTAX JIU- | HUS
KOMaH/ie Basi 0COOEHHO- | CTBA, THU- JIEpCTBA, OCHOBHBIX
CTH MOBEJCHUS | MBI JIH]Ie- MIPUHIIMIIAX KO-
Y MHTEPECHI pos, Oa- MaH/IHOW PabOTHI,
JIPYTHUX YJICHOB | 30BbIE CYIIIHOCTH KO-
KOMAaH[bl, HC- | HHCTPY- MaHIHBIX U JTHY-
XOJIsl U3 CTpa- | MEHTBI HBIX UHTEPECOB U
TEruu COTPyA- | JIUIEp- 0COOEHHOCTSIX X
HUYECTBA /Ul | CTBa, COTJIACOBAHUSI.
JOCTHIKEHHS ocHOBHBIE | Ba3oBbrit CdopmupoBan-
MIOCTaBJIEHHOW | MPUHLUIBI | YPOBCHb HBIE, HO COZIepXKa-
LEJIH. KOMaH/- mue ¢pparMeHrap-
HOI1 pabo- HBIE MIpe/iCTaBJIe-
THI, CyUI- HUS O MIOHATHSX
HOCTb KO- JTUAEPCTBA U KO-
MaHIHBIX MaH/1bl, OCHOBHBIX
Y JIMYHBIX TEOPUAX JIUJEP-
HUHTEPECOB CTBa, TUIAX JIUJE-
1 0cOOeH- poB, 06a30BbIX
HOCTH UX MHCTPYMEHTAX JIU-
coriaco- JIepCTBa, OCHOBHBIX
BaHUSI. MIPUHIIAITAX KO-
MaHJTHOHM paboTHI,
CYILLHOCTHU KO-
MaHIHbBIX U JIHY-
HBIX UHTEPECOB U
O0COOCHHOCTSIX UX
COTJIACOBAHUSI.
[TponBuny- | ChopmMupoBaHHBEIE
TBIA ypo- CUCTEMATUYECKUE
BEHb MIpPeJICTaBICHUS O

MOHATHUSAX JIHEP-
CTBa ¥ KOMaH/IbI,
OCHOBHBIX TCOPHSIX
JUICPCTBA, THITAX
JTUIEPOB, 0A30BBIX
WHCTPYMEHTAX JIH-
JIepCTBa, OCHOBHBIX
MPUHIIMITAX KO-
MaHJHOU paboTHI,
CYIIHOCTH KO-
MaHIHBIX U JIAY-
HBIX UHTEPECOB H
0COOEHHOCTSIX X




corjiacoBaHusl.

Ymern: [Toporoseiii | B nenom ycnem- biok B - 3aganus
paboTtaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHO-
B KOMaHJIE CTEMHOE YMEHHE IO ypOBHS
Ha OCHOBE paboTaTh B KO- — BBITNIOJIHEHHE
CTpaTeruu MaHJIe Ha OCHOBE IIPAKTUYECKUX 3a-
COTPYJHU- CTpaTeruu COTpya- | JaHUi;
4eCTBa, HUYECTBA, BBIAB- — 3aJ]a4H 110 aHa-
BBISIBIISITh JIITh OCOOCHHOCTH | JIN3Y KOHKPETHBIX
oco0eH- IIOBEICHUS U UH- CUTYyaIui;
HOCTH IIO- Tepechl y4acTHH- — TeMaTHKa Ipe-
BEJICHUS U KOB KOMaHIHOU 3eHTauui (pede-
WHTEPECHI paboTHI. paToB, 3cce)
y4JacTHH- | ba3oBbIil B uenom ycnem-
KOB KO- YpOBEHb HOE, HO Cco/iepKa-
MaHJTHON LI1€E OTAEIbHBIE
paboThLI. po0Oeibl, yMEHHE
paboTatb B KO-
MaH/ie Ha OCHOBE
CTpaTEruu COTpy -
HUYECTBA, BbISB-
JSTh 0COOEHHOCTH
MIOBE/ICHUS U UH-
TepeChl yUaCTHH-
KOB KOMaHJIHOU
paboTHI.
[Iponsuny- | ChopmupoBanHoe
TBIN ypo- ymeHnue 3¢dexrus-
BEHb HO paboTaTh B KO-
MaHJIe Ha OCHOBE
CTpaTeruu coTpy.-
HUYECTBA, BBIAB-
JSITh OCOOEHHOCTH
IIOBE/ICHUS U UH-
Tepechl y4acTHH-
KOB KOMaHIHOM
paboTHI.
Baanern: | I[loporoseiii | @parMeHTapHO, Bbaok C — 3ananus
CHoco0- YpOBEHb 0e3 rpyObIX OLIU- | MPAKTUKO-OPUEH-
HOCTBIO 00K, IEMOHCTpU- TUPOBAHHOTO YPOB-
ompee- pyeT COCOOHOCTh | HS
JISITh CBOKO OIIPEAEIATh CBOKO | — KEHCHI;
poJib B POJIb B KOMaHAHON | — TPEHUHTH
KOMaH[- pabote a1 1ocTu-
HOM1 pabo- KEHUSI IOCTaBJICH-
T€ AJIs A0- HOM LI€IH, a TaKXkKe
CTHKEHUS peain30BbIBaTh
IIOCTaB- CBOIO POJIb B KO-
JIEHHOU MaHJTHOH padoTe ¢
Leny, a y4eToM 0COOEHHO-
TaKXKe pe- CTE MOBEACHUA U
QJIN30BbI- UHEPECOB YYaCTHHU-




BaTh CBOIO KOB KOMaHIHOM
pOJIb B paboTHI.
KOMaH/I-
HOit pabo-  ["ga50pprii JleMOHCTpHUpYET Ha
Tecyde- | yposens 0a30BOM ypOBHE
Tom oco- CII0COGHOCTH OTpe-
Gennocreit JeNATh CBOIO POJIb
HOBEIC- B KOMAH/THOH pa-
HITS 1 HHC- 00Te 1715 TOCTHKE-
pecos HUSI IOCTaBJICHHOU
ydacTHH- IIEJI, a TaKXKe pe-
KOB KO- aJIM30BBIBATH CBOIO
MaHJHOU POJIb B KOMaHIHOM
paboTsL. pabote ¢ ygeTom
0COOEHHOCTEH 1Mo-
BEJICHUS ¥ HHEPE-
COB YYaCTHHKOB
KOMaHIHOH pabo-
THIL.
IIponBuny- | Ha BBICOKOM ypOB-
THIN ypo- HE JIEMOHCTpPUPYET
BEHb CIIOCOOHOCTH OIIpe-
JeNIATh CBOIO POJIb
B KOMaHJIHOU pa-
00Te 17151 TOCTHKE-
HUSI IOCTaBJICHHOU
L[eJH, a TaKXKe pe-
QJIN30BBIBATH CBOIO
POJIb B KOMaHAHOM
pabote ¢ yaerom
0COOEHHOCTEH Mo-
BEJICHUS ¥ HHEPe-
COB YYaCTHHKOB
KOMaHIHOH pabo-
THL.
NYK-3.2 Ana- | 3HaTh: IToporosenii | Henonnslie mpea- Baok A -3aganus
JTU3UPYET BO3- | OCOOEH- YpOBEHb CTaBJIeHUs 00 0CO- | PENpPOAYKTUBHOTO
MOJKHBIE T10- HOCTH U OCHHOCTSIX U CTpa- | YpOBHS
CIIENICTBUS CTpaTeruu TErUsIX MEXJINY- — TECTOBBIE 3a/1a-
JUYHBIX JeH- | MEXKINY- HOCTHOT'O B3aUMO- | HHUS;
CTBUH B COLIU- | HOCTHOTO NeCTBUS B KO- — BOMPOCHI AJIsi
ATBHOM B3aW- | B3aUMO- MaHIHOU paboTe. YCTHOTO 00CyXIe-
MOJICHCTBUU U | AeUcTBHA | ba3oBbiit CdopmupoBan- HUs
KOMaH/THOH B KOMaHJI- | ypOBEHb HBbIE, HO coZiepXKa-
pabote U 1a- | HOM pado- e ¢pparMeHTap-
HUPYET CBOU Te. HBIE TIPE/ICTaBIIC-

NEUCTBUS s
JIOCTHKEHMUS
3aJIaHHOTO Pe-
3yJibTara.

HHS 00 0COOEHHO-
CTSIX U CTPATETHUSIX
MEXIUYHOCTHOI'O

B3aMMOJICHCTBHS B
KOMaHJTHOH pabo-

Te€.




[TponBuny- | ChopmupoBaHHBIE
TBIN ypoO- CHUCTEMaTUYECKHUe
BEHb NpeCTaBIeHUs 00
0COOEHHOCTSIX U
CTpaTeTUsAX MEX-
JUYHOCTHOTO B3a-
HUMOJIEUCTBUS B
KOMaHIHOH pabo-
Te.
Ymvern: [Toporoseiii | B nienom ycnen- Baok B - 3aganus
aHAIU3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHO-
poBatb CTEMHOE YMEHHUE ro ypOBHS
BO3MOX- aHAIU3UPOBATh — 3aJlayu 10 aHa-
HBIE T10- BO3MOXKHBIE TI0- JIN3y KOHKPETHBIX
CJIe/ICTBUS CJICJICTBUS JIMYHBIX | CUTYAIIHiA;
JIMYHBIX JNEUCTBUN B KO- — TeMaTuKa mpe-
nefcTBUi MaHJIE. 3eHTanui (pede-
B KO- bazoBrrit B nenom ycnen- paToB, 3cce)
MaHJIe. YPOBEHb HOE, HO COZIepKa-
M€ OTAeTIbHbIC
npooesbl, yMEHHE
aHAJIM3UPOBATh
BO3MOJKHBIE T10-
CIIEICTBUS JINYHBIX
JNIEUCTBUU B KO-
MaHje.
[TponBuny- | ChopmupoBanHOE
THIN ypo- ymenue 3pexTus-
BEHb HO aHAJIM3UPOBATh
BO3MOXKHBIE TIO-
CJIE/ICTBUS JINUYHBIX
JIENCTBUH B KO-
MaHJIe.
Baanern: | [loporoseiii | @parmMeHTapHoO, Baok C — 3aganus
CToco0- YpOBEHb 0e3 rpyObIX OIIM- | IPaKTHKO-OPUEH-
HOCTBIO 00K, IEMOHCTpPHU- TUPOBAHHOTO YPOB-
CTPOUTH pYyET COCOOHOCTh | HS
ahdek- CTpOUTH 3P Pek- — KCHCHI;
TUBHOE TUBHOE B3aUMO- — TPECHUHTH;
B3alMO- NeiCTBHE B KO- - IeNioBas urpa
JIEUCTBUE MaHJIe Ha OCHOBE
B KOMaH/Ie OTBECTBEHHOT'O OT-
Ha OCHOBE HOIIICHUS K JTNY-
OTBECT- HBIM JICHCTBUSIM.
BEHHOT'O bazoBblii JleMoHCTpHpYyeT Ha
OTHOIIIE- YPOBEHB 0a30BOM ypOBHE
HUS K JINY- CIIOCOOHOCTh
HBIM JICH- CTpouTh 3P Pek-
CTBUSIM. TUBHOE B3aUMO-

JIENCTBUE B KO-
MaHJI¢ Ha OCHOBE
OTBECTBEHHOI'O OT-
HOIIIEHHUS K JINY-




HBIM JICUCTBUSIM.

[Iponsuny- | Ha BbICOKOM ypOB-
TBIA ypoO- HE IEMOHCTPUPYET
BEHb CIOCOOHOCTh
cTpouTh 3P dek-
TUBHOE B3aUMO-
JNIEUCTBUE B KO-
MaH/I¢ Ha OCHOBE
OTBECTBEHHOTI'O OT-
HOIIEHUS K JINY-
HBIM JICUCTBUSIM.
MNYK-3.3 Ocy- | 3narh: [Toporoseiii | Henonnbie npe- BJaok A - 3amanus
HIECTBJISIET 00- | KPUTEPUU | YPOBEHB CTaBJICHUS O KPU- | PEMPOTyKTUBHOTO
MeH UHpOpMa- | OLIEHKH TEpUSX OLICHKU YPOBHS
HAEH, 3HAHU- WJIeH, UH- uzaeu, napopma- — TECTOBBIE 3a/1a-
MU U OTIBITOM | (hopma- LMW, 3HAHUU U HUS,
C WICHAMH KO- | LIUH, 3Ha- OTIBITA. — BOIIPOCHI IS
MaH/IbI, OIle- HUH U bazoBrrit CdopmupoBan- YCTHOTO 00CyX1e-
HUBAET UJIeU OTIBITA. YPOBEHB HBIE, HO CO/IepXKa- | HUSA
JIPYTUX YJIEHOB e pparMeHTap-
KOMaH/IbI 7151 HBIE TIPEJICTaBIIC-
JOCTH>KECHUS HUSI O KPUTEPUAX
IOCTaBJIICHHOU OILICHKH HeH, WH-
LETH. dhopmaruu, 3HaHUN
Y OTIBITA.
[Tponsuny- | ChopmupoBaHHbBIE
TBIN ypo- CUCTEMATUYECKUe
BEHb MPEACTABICHUS O
KPUTEPUSX OLICHKU
uzaei, napopma-
VM, 3HAHUH 1
OMbITA.
Ymern: IToporoseiii | B nemom ycnem- Baok B - 3ananns
KOHCTPYK- | YPOBEHb HOE, HO HE CUCTEM- | PEKOHCTPYKTHUBHO-
TUBHO HOE YMEHHE TO YPOBHS
OLICHUBATh KOHCTPYKTHUBHO —3aJlayy 1o aHa-
ujeu, uH- OIICHUBATH UJICH, JIU3Y KOHKPETHBIX
¢dopma- MHpOPMalINIO, 3Ha- | CUTYyaluH;
1110, 3HA- HUS U OTIBIT YWICHOB | — TEMATHKA Mpe-
HUA U KOMaH/IbI. 3eHTanui (pede-
onbIT Wwie- | bazoBeil B nenom ycnem- paToB,3cce)
HOB KO- YPOBEHb HOE, HO COZIepKa-
MaH/IbI. IIUE OT/ICIbHBIC

po0Oebl, yMEHHE
KOHCTPYKTHBHO
OLICHUBATh UJIEH,
nHpopmaIuio, 3Ha-
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HUS U OIBIT YWICHOB
KOMAaH/IbI.

IIponBuny-
TBIA ypo-
BEHb

CdopmupoBanHOe
yMmeHue 3 pexTrB-
HO KOHCTPYKTHUBHO
OLICHUBATh UICH,
nHpOpMaIHIo, 3Ha-
HUS U OTIBIT YJICHOB
KOMaHIbI.

Baanern:
CII0CO0-
HOCTBIO
00MeHU-
BaThCS
HJIESMH,
nHpopma-
e, 3a-
HUSIMU U
OIIBITOM B
KOMaH/I-
HOM pabo-
TE.

[ToporoBbiii
YpOBEHb

®parMeHTapHoO,
0e3 rpyOBIX OIIu-
OOK, IEMOHCTpPH-
pYyeT COCOOHOCTh
0OMEeHUBAThCS Ujie-
SIMH, HH(OpMAIH-
eH, 3aHUSIMH U
OTIBITOM B KOMaH]I-
HOH padorTe.

ba3osBrlit
YPOBEHB

JleMOHCTpHUpYET Ha
06a30BOM ypOBHE
CIIOCOOHOCTH 00-
MEHMBAThLCS HJie-
SIMH, HH(OpMAITH-
eH, 3aHUSAMH U
OTIBITOM B KOMaH/I-
HOH padoTe.

[IponBuny-
TBIA ypoO-
BEHb

Ha BbICOKOM ypOB-
HE JIEMOHCTpPHUPYET
CIOCOOHOCTH 00-
MEHHBAThCS UJIe-
SIMH, HH(OpMAITH-
eH, 3aHUSAMH U
OTIBITOM B KOMaH]I-
HOU padoTe.

Baok C — 3amanus
MPaKTUKO-OPUEH-
TUPOBAHHOTO YPOB-
HS

— KEHCHI;

- TPEHUHTH;

- IeJIoBast urpa

NYK-3.4
CoOmonaeT
YCTaHOBJICH-
HBIE HOPMBI U
paBwIIa KO-
MaHJIHOM pa-
OOTEIL, HECET
JUYHYIO OT-
BETCTBEHHOCTh
3a o0uMii pe-
3yJIbTaT.

3HaTh:
npaBuia u
HOPMBI
KOMaH/I-
HOM pabo-
THL

[ToporoBsiii
YPOBEHb

Henounnbie npen-
CTaBJICHHS O Tpa-
BUJIAX M HOpMax
KOMaHIHOH pabo-
TBI.

bazosrIit
YPOBEHb

CcdopmupoBan-
HBIE, HO CO/IepIKa-
mue ¢pparMeHrap-
HBIC TIpE/ICTaBIIC-
HUSI O TIpaBUIIaX U
HOpMax KOMaH]I-
HOM paOoThI.

[IponBuny-
TBIN ypoO-
BEHb

CdopmupoBaHHbIe
CHCTEMAaTUYCCKHEC
MPEJICTABICHUS O
MpaBujiax U HOP-
Max KOMaHIHOHU

Baok A - 3aganus
PENPOAYKTUBHOTO
YPOBHSA

— TECTOBBIC 3a/1a-
HUS;

— BOTIPOCHI AJIsI
YCTHOTO 00CyX1e-
HUS
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paboThL.

Ymersn: IToporoseiii | B nemom ycnem- Baok B - 3ananus
co0ro- YpOBEHb HOE, HO HE CUCTEM- | PEKOHCTPYKTUBHO-
JaTh Tpa- HOE YMEHHE r0 YPOBHS
BUJIA U coOMIoAaTh MpaBu- | — 3aJa4yu IO aHa-
HOPMBI J1a ¥ HOPMBI KO- JIU3Y KOHKPETHBIX
KOMaH - MaHAHOW pabOThl. | CUTYaIIHii;
HO pabo- | Ba3oBblii B nenom ycnem- — TEMaTHuKa Ipe-
THI. YPOBEHb HOE, HO COZIEpXka- 3eHTarui (pede-
IIHU€E OTIEIbHLIE paToB, 3cce)
po0Oeibl, yMEeHHE
co0iroaaTh MpaBu-
J1a ¥ HOPMBI KO-
MaHJIHOH paOOoThI.
[Iponsuny- | ChopmupoBaHHoe
TBIN ypo- yMeHue 3P PeKTHB-
BEHb HO cOo0M0IaTh Mpa-
BHJIa U HOPMBI KO-
MaHJIHOH paOOTHI.
Baagerb: | I[loporoseiii | ®parmeHTapHO, Baok C — 3ananus
Croco0- YPOBEHb 0e3 rpyObIX OIIM- | IPaKTHUKO-OPUEH-
HOCTBIO 00K, IEeMOHCTpPH- TUPOBAHHOTO yPOB-
HECTHU pyeT CIOCOOHOCTh | Hs
JTUYHYIO HECTHU JIMYHYIO OT- | — KEHUCHI;
OTBECT- BECTBEHHOCTbh B - TPEHUHTU
BEHHOCTH KOMaHJIHOH pabo-
B KOMaH/I- Te.
HOM pabo- | ba3oBsIii JleMOoHCTpUpYET HA
Te. ypOBEHBb 0a30BOM ypOBHE
CIIOCOOHOCTH HECTH
JIMYHYIO OTBECT-
BEHHOCTH B KO-
MaHIHOM paboTte.
IIponBuny- | Ha BbICOKOM ypOB-
TBIN ypo- HE JEMOHCTPUPYET
BEHb CIOCOOHOCTH HECTH

JMYHYIO OTBECT-
BCHHOCTH B KO-
MaHIHOM padoTte.

YCHHUHA 110 JUCIHHUILIMHE

meJan

PA3JIEJI 2. 3ananusi, He00X0AMMBbIeE /ISl OLEHKHU IJIAHMPYEMbIX Pe3yJibTAaTOB 00Y-

Jliis npoBepku ¢hOPMHPOBAHHOCTH HHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
NYK-3.1: OnpenesnsieT CBOIO POJib B COUAJIBHOM B3aMMOAEHCTBUN U B KOMAaH/I-
HOI1 padoTe, yYUTHIBAsi 0COOEHHOCTH NMOBEIEHUS U MHTEPECHI IPYrUX YJIEHOB KO-
MAaH/Ibl, MCXO51 U3 CTPATEeruy COTPYAHUYECTBA JJIA JOCTHKEHHSI OCTABJIEHHOM
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Baok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 PoHJ TECTOBLIX 32JAHUM MO TUCHUIIJIHHE

TecTnl THHA A.

1. IIpouecc NCUX010rHY€CKOTr0 BIUAHHS OTHOT0 YeJI0BEKA HA JPYroro nmpu ux coB-
MECTHOM JKU3He1eATeJIbHOCTH, KOTOPasi OCYIECTBJISIETCS HA OCHOBE BOCIIPUSITHS,
NMoApAaKaHUsA, BHyLIEHHUS], IOHUMAHMNS APYT APYyra Ha3bIBaeTCH:

l.pykoBozicTBOM

2.JIUAEPCTBOM

3.HET BEPHOT'0 OTBETA

2.I11pouecc BIUSIHUA HA JIIOJEH C MO3UIIMIA 3AaHUMAEMOMH 10JI)KHOCTH HA3bIBAETCS:
1.dopmanbHBIM TUACPCTBOM

2.HeopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

3.IIpouecc BaIusHNUSA Yepe3 CIIOCOOHOCTH M YMEHHS WIH Apyrue pecypcbl, He00X0-
AUMBbIE JIKIIM, HA3bIBAETCSH:

1.¢popmanibHBIM JIHIEPCTBOM

2.HedhopMaIbHBIM JTUIEPCTBOM

3.pyKOBOACTBOM

4.0nopa HedopMaJIBLHOTO JHAEpa:

l.nmpu3HaHue ero rpynmnomn

2.MpU3HAaHKE €r0 PYKOBOACTBOM OPraHU3aLUN

3.3HaHUE U OIBIT

5.B opranu3zanum Cja0KHee BCEro 3aMeHUTh CIeMAJIUCTA, KOTOPbIA HMeeT
BJIACTD:

|.npuHY IUTENBHYO

2.MO0UIPUTENBHYIO

3.pedepeHTHYIO

4.5KCIEPTHYIO

6.0T1 yero 3aBUCHUT HAJIMYME BJIACTH Yy NOTYUHEHHBIX?

l.xOMIIETEeHTHOCTH

2.ctaxka paboThl B OpraHu3aluu

3.ciyKeOHOTO TTOJIOKEHUS

4.CTPYKTYpbl OpraHU3aluu

5.(puHAHCOBOIO MONOKEHUS

7.Cunia ¥ IPUHYAACHUE NIPH JTHIEPCTBE YACTO 3AMEHSIOTCH:

1.mo0y>x1eHuEM

2.BOOJIYIIEBIICHUEM

3.IpUHYXJEHUEM

8.CnocoOHOCTD IMIEpa BJAMSATDH HA JII0/AeH 1aeT eMy BO3MOKHOCTh HCI0JIb30BaTh:
1.BmacTe

2.aBTOpPUTET

3.pecypchl OpraHu3aluu

9.Ha npou3BOAUTEJBLHOCTH TPYAa PA0OTHUKOB KOMIIAHUM BJINSIIOT:
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1.3apaboTHas T1aTa U yCJIOBHS TpyAa

2.MEXJINYHOCTHBIE OTHOIIEHUS

3.pa3nelnieHue Tpyaa

10.CTuib pyKoOBOACTBA OTPAMKAET:

l.cTrenenp, 10 KOTOPOU PYKOBOAUTEND ACIETUPYET MOJTHOMOYHUS MOTYMHEHHBIM
2.MCIOJIb3yeMbIE€ PYKOBOJIUTEIEM UCTOYHUKH BIACTH

3.pyHKIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHUE JA€T XapaKTePUCTHKY «MeKJINIHOCTHAS POJIb JIH/Ie-
pa»:

1.¢opManbHBIN pyKOBOAUTEND — (JUAEP UTPAET MPEACTABUTEIBCKYIO POJIb, SIBIISACDH
CBOET0 POJIa CHMBOJIOM OPraHU3alliH, BHIMOIHSAET IIEpEeMOHUATIbHBIE 00S3aHHOCTH)
2.pacnpoCTpaHUTENb PECYPCOB (pEIaeT, KOMY U YTO JIOCTAHETCS B OTEIIE)

12.B npakTH4YeCKOM MEHeIKMEHTe 10/l TEPMHHOM <«JIHIEPCTBO» MPEAINO0JIaraloT
JINIEPCTBO

l.nmpoekTHOE

2.1eCTPYKTUBHOE

3.0pOrpaMMHO-LIETIEBOE

4.HedopmanbHOE

13.J/IugepcTBO B TEOPHHM MEHEIKMEHTA MOKHO ONpeIeIUTh, KAK

1.mobeny B KOHPIUKTE

2.ycnoBust pyHKIIMOHUPOBAHUST OpTraHU3alIUH

3.pazmep 3apabOTHOM TUIATHl PYKOBOUTEIS

4.ciocOOHOCTh OKa3bIBaTh BIMSHUE HA JIMYHOCTH U TPYMIIbI JTHOJEH

14.Baacrtb-3TO:

1.BO3MOXHOCTb BIIUATH Ha APYTUX

2.crienupUIecKoe BO3ACHCTBUE HA O TIMHEHHBIX

3.COBOKYITHOCTh CITOCOOOB BO3/ICHCTBUS Ha MO TIMHEHHBIX

4.11000€ BIMSIHUE Ha JIIOJIEN

15.KaknMu OCHOBHBIMH YePTAMU A0J:KEH 00/1a1aTh TAKOI apXeTuln ynpasJsio-
1IEero Kak «Jimaep»?

1.cmocoOHOCTh ONpPeNeaUuTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIIUE MEPHI

Z.YMGHI/IG pemaTrb JUIHOCTHBIC KOH(l)J'II/IKTBI, KOTOPbIC BO3BHHUKAIOT IIPHU BOJICBBIX PCILC-

HUSAX
3.0BITH OOIUTEILHBIM

4.ymeHue 001IaThCs ¢ JTH0IbMH, CIOCOOHOCTh PACIIO3HABATh MOTEHIIMA KaXI0TO YeJI0-

BCKa U 3aMHTCPCCOBLIBATH €I'0 B ITOJIHOM HCITIOJIb30BAHUU 3TOT0 ITOTCHIOHAJIA

16.Biactb, mocTpoeHHAas1 HA CUJIE JIMYHBIX KAYeCTB WJIH CIIOCOOHOCTH JIHepa, siB-

JIfieTCH

| .mpuHyIUTENBHON

2.Xapu3MaTUYeCKOM

3.3KCniepTHOM

4. IMKTaTOPCKOU

17.Xapu3ma — 310

1.Bnacts npumepa

2.BJ1acTh, OCHOBaHHAsl HA BO3HATPAXKICHUU
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BJIACTh, OCHOBAHHAS HA MIPUHYXICHUU
3.3KCniepTHAas BJIACTh

18.®opMbl BIIUAHNS MEHEIKEPOB HA MOTYHUHEHHBIX

1.ybexxnenne, ygactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmanbHOE, HEPOpMaTHLHOE

4.cucTeMHOE, CUTYallMOHHOE

19.1ToueMy MeTOBI MPSIMOTO MPUHYKAEHUS U CTPAXa HAKA3AHUSA MOCTENEHHO BbI-
TECHAITCS METOIAMHU COIHAIBHOTO NPUHYKIEHUSN?

1.cTano HEBBITOAHO AEPKaTh OOJIBIION ITAT COTPYAHUKOB

2.TpyIHO IOJITOTOBUTHh MEHEIXKEpa, CIIOCOOHOT0 3(PPEKTUBHO UX UCTIOIB30BATh
3.pabouee ABMKEHHUE TOOMIOCH OTMPEICICHHOM 3alIUIIIEHHOCTH pad04YHX OT MPSIMOTO
NPUHYKICHUS

4.MeXaHU3M TIPUHYKICHUS TIepecTall 00ecIeunBaTh pa3BUTUE TIPOU3BOICTBA
20.Kaxoii Bua BiaacTu Oyner HanOoJiee MpUeMJIeM B HCCJIeA0BATEILCKOH rpyIime
U3 BHICOKOKBAJIM(PUIIUPOBAHHBIX CHENHAJIUCTOB?

l.Tpaguuyn

2.Xapu3Mbl

3.4epe3 cTpax

4 .skcnepra

21.B03MOKHOCTD BJIMSATH HA MOBEICHUE APYTUX JIOJeH 3TO

1.Bnacthb

2.BIUSIHUE

3.11epCTBO

4 xapuzma

22.Crioco0HOCTDH BJUATH HA NMOBEJAEeHUE IPYTHUX JI0JAeH ITO

1.BnacThb

2.BIVSIHUE

3.IU1IepCTBO

4 xapuzma

23.PykoBoauTe/ b HCCIEA0BATEIbCKON OPraHM3alui ONMpaeTcs MpPeuMyliecTBeH-
HO Ha cjeaymomue (popmbl BiaacTu. Beigeante nantoJiee npuopuTeTHY0 hopmy
BJIACTH JIJISI ITAHHOTO PYKOBOMTEJISI

l.xapu3ma

2.BJ1acTh, OCHOBAHHAs HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBAHHAS HA MPUHYKICHUU

4.5KcniepTHAs BIACTh

24.Kakoe onpenaesjieHue COOTBETCTBYET NMOHSITHIO BJIACTH

l.moBeeHne 0AHOTO JINIA, KOTOPOE BHOCUT U3MEHEHHE B MTOBEJICHHUE IPYTOro JINIA
2.MaHepa MOBEJCHUSI PYKOBOJIUTENS IO OTHOIICHUIO K TTOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIIMSIHUE U TOOYIUTh K JOCTHKEHUIO 1I€JIei OpraHu3anuu

4.BO3MOKHOCTb BJIMSITh Ha MMOBEICHUE APYTUX JIUIIL

25.Kakoe onpeaesieHue COOTBETCTBYET MOHATHIO JIUIEPCTBO

1.cnocoOHOCTh BIMSTH Ha MTOBEICHUE JIFOACH
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2.MaHepa MOBEJCHUSI PYKOBOJIUTENS IO OTHOIICHUIO K TIOTYMHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BIHMSIHUE ¥ OOYIUTH K TOCTHKEHUIO 11eJIeH OpraHu3aiuu
4.BO3MOKHOCTb BJIMSITh HA MMOBEJICHUE APYTUX JIUII.

26.B03M0:XHOCTH BO3/1€iiCTBOBATH HA MOBE/JAEHNE JPYTUX- 3TO

1.BusitHME

2.1MAEPCTBO

3.B1acTh

4. pyKOBO/JICTBO

27.JI1000e noBeeHUE 0JJHOTO0 MHAMBH/IA, KOTOPOE BHOCUT U3MEHEHUS B MOBe/eHHE,
OTHOLIIEHHUS, OIIYIICHUS APYroro MHIUBUIA — ITO

1.BnustHUE

2.JIUAEPCTBO

3.B1acTh

4. pyKOBO/JICTBO

28.Biacthb, KOTOpasi OKa3bIBAET BJAMSHUE Yepe3 NMOJIOKUTEIbHOE MOAKPeNJIeHue
MOAYMHEHHOTO C HEeJbI0 JO0OUThCS OT HEro KeJjaeMoro noBexeHust
1.popmanpHas BIacTh

2.BJacTh, OCHOBAHHAS HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUU

4.peanpHas BIACTh

29.Y10 OyaeT ABJIATHCA OCHOBOM JJIs1 IKCIIEPTHOM BJIACTH

1.BeICIIEE OOpa3oBaHue

2.01BIT

3.MyApOCTh PYKOBOJIUTEIS

4 xapuzma

30.IIpumep BAMAHNUSA Yepe3 PAa3yMHYI0 Bepy — 3TO OTHOLLIEHHE

1.pabouero ¢ Mactepom

2.KpeCThsIHMHA 1 MMOMEIIHKa

3.MmamyeHTa ¢ JeqaluM Bpauyom

4.moxCyIMMOrO U CyJIbH

31.K kakoMy THILy BJIACTH Bbl OTHeCETE BJIACTh KPUMHHAJIBHOIO «KABTOPUTETA» B
Oanpge?

1.3axkoHHas

2.3KCIIepTHas

3.0CHOBaHHAas Ha MPUHYXICHUU

4.0CHOBaHHAas HAa BO3HArPaXJICHUU

32.Komanga — 3T0:

l.rpynmna coTpyJIHUKOB, CTPEMSAIIMNXCS K JOCTHKEHHUIO 11€JI€H KOMIIAaHUHU
2.He0oIbIIIas rPyIIa COTPYAHUKOB, CTPEMSIINXCS K TOCTHKEHUIO 001Ie 11en
3.rpy1ma cCOTpyAHUKOB, UMEIONINX OOIINEe HHTEPEChI

33.Tun ynpasJjieH4eCKO KOMaH/IbI ONpe/esisieTcs:

1.0cOOEHHOCTSAMHU JIHIEpa

2.KyJAbTypOU IPYyMNIIBI

3.TUMOM OPraHU3AIMOHHON CTPYKTYPhI

34.Ananranus — 3Tan pa3BUTHS KOMAH/bI, HA KOTOPOM:
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1 .ueHbl KOMaHIbl 0OOMEHUBAIOTCSI MH(POPMAIIMEH, 3HAIOT 3a/1a4H, HE JOBEPSIOT APYT
Apyry

2.471eHBI KOMaH 16l 0OMEHHUBAIOTCS HH(MOpMaIei, GoOpMUPYIOT 3a]1a4H, OTHOIICHHUSI
3.BEXJIMBBIE U OCTOPOKHBIE

4.4neHpl KOMaH/1bl OOMEHHUBAIOTCA HH(pOpPMaALME, 3HAIOT CBOM 33a4H, JOBEPSIOT APYT
APYTY

35.baaroaapst KOMaHAaM KOMIIAHUS CTAaHOBUTCH 0oJiee

| .MHULIMATUBHOM MpU BBIOOPE BAPUAHTOB PELICHUMN

2.aKTUBHOU NpHu pa3pabOTKe pelieHui

3.ru0KoOM B MPUHSATUU PEIICHUN

4. IMCIUIITIMHAPOBAHHOW MPU UCTIOJTHEHUH PEILICHUI

36.YT00bI KOMAH/BI CTAJHA CAMOOPTaHNU3YIIUMHUCS eIMHULIAMH, BA2KHO olecrie-
YHUTh

1.Hanuuue pecypcoB Al pabOThl KOMaH Ibl

2.a/IeKBaTHbIE KOMMYHUKAIIUU MEK]1y HUMH

3.MOJIHYIO0 CaMOCTOSITEIHHOCTD PA0OTHI

4. TOYHOCTb MMOCTABJICHHBIX LIEIEH

37.KomaHaHas opraHu3anus Tpyaa odecrneyuBaer

l.xOMaHHBIN TyX

2.BBICOKYIO MOTHBALIUIO

3.M0Jy4YEHUE CUHEPT U

4 .MOBBIIIEHUE TPOU3BOICTEIBHOCTH TPYAA

Tectsl THUNA B.

1. MHOXecTBO aTprOyTOB MHAMBHUAA, BKIIOYAs PAa3JIMYHBIC ACTIEKThI €r0 JUYHOCTH,
TEMIIEPAMEHT, TOTPEOHOCTH, MOTUBBI M LIEHHOCTH — 3TO

2. CrtocoOHOCTH d()PEKTUBHO BBHIMOIHATH PA3TUYHbIC BUAbl KOTHUTUBHOW WIIU TIO-
BEJICHUECKOM JeATeIbHOCTU — 3TO

3. Tun ynpaBieHUYeCKOT0 B3aUMOCHCTBUS, OCHOBAHHBIN Ha HanOosee 3P heKTHB-
HOM JUIsl JaHHOM CUTyallul COYETaHWM PA3IUYHBIX HUCTOUYHUKOB BJIACTH M HANpaBJICH-
HBIM Ha MOOYKJIEHUE JIOACH K JOCTUKEHUIO OOIIMX LENel — 3TO .

4. CriocoOHOCTh Tak nepeaTh 3HAYEHUE UEU, YTOOBI OHU OBUIN MOHATHI U HPUHSI-
THI TTOCIIEZIOBATEIISIMU — 3TO yIpPaBICHHUE

5. CriocoOGHOCTh MOCTPOUTH CBOIO EATEIHHOCTh C TAKUM TMOCTOSTHCTBOM H TTOCIIe-
J0BaTEIBHOCTHIO, YTOOBI TOMYUNUTh TIOJTHOE JOBEPUE MOJYMHEHHBIX — 3TO yIpaBICHUE

6. 3HaHUS, yMEHUS U HaBBIKH, CHIOCOOHOCTH, OTBIT MOCIIE0BATENICH B LIEJIOM — 3TO
3peNIoCTh :

7. He Tpebyet oT nuaepa OOJbIINX YCUIIUI 110 BOOIYIIEBICHHUIO K padoTe, TaK KaK
JIIOJIA YK€ BHYTPEHHE 3aMOTUBHPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HAOOp 00CTOSATEIBCTB, KOTOPHIN BIUSCT HA JACATEILHOCTH KOMIIa-
HUU B IAHHOE€ KOHKPETHOE BPEMS — 3TO

9. — 9TO HEOOMBITIAs TPy JIFOICH, CTPEMSIINXCS K TOCTHKSHHUIO 00-
el eI, TOCTOSIHHO B3aUMO/ICHCTBYIOMINX U KOOPAUHUPYIOIIUX CBOU YCUIIUS
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Tectsl THHA C.

CooTHecuTe TCPMHUHBI U 3BHAYCHUA

1.CooTHeCUTE rpyniibl JUJIE

CKHX «YMEHHINY:

l.ynpaBneHne BHUMaHUEM

A) crtocoOHOCTH Tak nepeaaTh 3HaUYeHUE UIEH, YTOOBI OHU OBLITH
MIOHSITHI M IPUHSITHI TOCIEA0BATEISIMU

2.ynpaBJeHNE 3HAYEHUEM

b)ymenue npu3HaTh CBOU CUIIbHBIE U CJIa0ble CTOPOHBI, YTOOBI 11
YCHUJICHUS CBOMX CIa0bIX CTOPOH YMEJIO NPUBJIEKATh JPYyTUe pe-
CYpCBI, BKJIIOUasi PECYPCHI IPYTUX JHOAeH

3.ympaBieHue 10BepUeM

B)criocoGHOCTh TOCTPOUTH CBOIO ACSITENLHOCTD C TAKUM TOCTOSH-
CTBOM H TOCJICI0BATEILHOCTBIO, YTOOBI MOTYYHUTh TIOJTHOE IOBEPHE
TTOJYMHCHHBIX

4 .ynpaBieHue cooou

I")crmocoOHOCT Tak MPEACTaBUTh CYIITHOCTh pe3ysIbTaTa WIH
HaHpaBHeHI/ISI I[eI\/JICTBI/II‘/JI, IITOGLI 3TO 651.]10 HpI/IBJIeKaTeJILHBIM JUIA
rocjienoBaTeeu

2. CoOoTHECHUTE CTUJIM PYKOBO/ICTBA:

1.ABTOpUTapHOE PYKOBOJCTBO

A)PykoBoauTeNnb 0OBIYHO BEXIUB, OOUTCS KOH(IUKTOB, B OCHOB-
HOM COTJIAIIIAETCSI ¢ MHECHHUEM TTOTYNHECHHBIX.

2.JleMOKpaTUYHOE PyKO-
BOJICTBO

b)PykoBoautens kaTeropuyeH, 4acTo pe3ok ¢ moapsMu. Beerna
MIPUKA3bIBACT, PACIIOPSKACTCS, HACTAMBAET, HO HUKOTIa HE MPO-
CHT.

3.JIubGepaibHbII pyKOBOIU-
TeJNb

B)PykoBoautens cTpeMUTCS Kak MOKHO OOJIbLIIE BOIIPOCOB pe-
IIaTh KOJUIETHAJIbHO, CUCTEMAaTHYeCKU HHPOPMHUPOBATH MOAYUHEH-
HBIX O ITOJIOKCHHUU €I B KOJIJICKTHUBE, ITPAaBUJIBHO PEarupycT Ha
KPUTHUKY.

3. CootHecute 3HaueHusa « TEOPUS X» u « TEOPUS Vy»:

1. «TEOPUS X»

A)CriocoOHOCTh K TBOPUECKOMY PEIICHHUIO MTPOOJIEM BCTPEUaeTCs
9acTo, a HHTEJUICKTYaJIbHBIN TOTSHIHAT CPEHETO YeIOBEeKa HC-
NOJIB3YCTCA JIMIIb YaCTUYHO.

2. «TEOPUS V»

b) JIropeii cnenyeT npuHy)AaTh K TPY1y, KOHTPOIHPOBATH, PYKO-
BOJWTH UMU, YTPOXKaTh UM HaKa3aHUSIMH

4. Ykaxure MMPaBUJIIbHYIO IMOCJICAOBATCIIbBHOCTE OCHOBHBIX 3TAIlOB Pa3BUTUA TCOPHUH JIN-

JepCTBa:

1. moBeneHYECKH, CUTYAlIMOHHBIN, IMYHOCTHBIN, XapU3MaTHUECKUI
2. IMYHOCTHBIN, XapU3MATUUYECKUH, TOBEACHYECKU, CUTYallMOHHBIM,
3. CUTyallMOHHBIN, IMYHOCTHBIN, TOBEACHYECKUA, XapU3MaTUUECKUI
4. cuTyallMOHHBIN, XapU3MaTUUYECKUM, TUYHOCTHBIN, MOBEACHYECKUM

5.Vkaxute COOTBETCTBUE JINACPCKUX CTUJIEH B opranu3anuu:

1. Yka3pIBarommii CTUIb

A)Ctunb XxapakTepu3yeTcsi HE3HaUMTEIbHOW JUPEKTUBHOCTBIO U
MOAACPIKKON PaOOTHHUKOB.

2. YOexaarluuii CTUIb

b) CriocoGHbIe K paboTe, HO HE KENAIOIINE €€ BBITOIHSATh, IO IH-
HEHHBIC HY)KAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIHIePa, YTOOBI
OBITh 60.]]66 MOTHBHPOBAHHBIMHU Ha BBIIIOJHCHUC paGOTBI.

3. YyacTByromuii CTUIb

B)PyKOBO,Z[I/ITeJ'IL, HCHOJ’IB?)YI'OHIPIﬁ 9TOT CTHUJIb, IOMOTI'aCT MOAYHMHCH-
HBIM ITYTEM OOBSICHEHHS U BCEIIIET B HUX YBCPCHHOCTDb B BO3MOXK-
HOCTH BBITIOJJHCHU 3aJaHus.

4. Jlenerupyromnmi CTUIIb

[")JIugep BBIHYXICH MPOSIBIISATH BHICOKYIO TUPEKTUBHOCTD U TIIA-
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| | TEJIbHBIN MPUCMOTP 3a PAOOTHUKAMH

6. CooTHeCcHTE YEPThI JIMAEPA IO €ro TUITY:

| .MHTEepakTUBHBIN JIHIEP A) MoTuBupyer nocienoBaTesnel MyTeM MOBBIILIEHUS YPOBHS UX CO-
3HATEJIBbHOCTU B BOCIIPUSATUYN BaXKHOCTH U LIEHHOCTH MTOCTABIIEHHOM
LI€JIH, TIPEIOCTABIICHUSI UM BO3MOKHOCTH COBMECTUTH CBOU JINYHBIE
HMHTEPECHI ¢ O0IIEH 11EIIbI0
b) B cuity cBOMX JTMYHOCTHBIX Ka4yeCTB CIIOCOOEH OKa3bIBaTh ITy00-
JUJIEPCTBY KO€ BO3JCICTBHUE HA NIOCIEA0BATENICH.
3. XapuaMaTu4ecKui Jiu- B) BriBozibl iuziepa B paBHOM Mepe, KaK U TOBEACHHUE MOCIIe0Ba-
Jep TeJsiel, 00yCIIOBIICHBI PeaKLUMel JIuiepa Ha MOBEACHUE MTOCIEAHUX.
4. JIunep-pedopmarop I') PykoBonuTens 3a00TUTCS O TOCTHXKEHUH KOHCEHCYCa, YIaCTHH B
paboTe Bcex WIEHOB KOJUIEKTHBA, X B3aUMOJCHCTBUU M B3aMMOIIO-
HUMaHUH.

2.ATpuOyTUBHBIN MOAXON K

7. CoOTHECHTE CICAYIONNE POIU CPEAN YICHOB KOMAH/
1. CnenuanucTsl 1O PEIIeHU0 1.1IX poJib COCTOHT B YJIOBICTBOPEHUH SMOITMOHAIBHBIX TT0-
3aJa4 TPEeOHOCTEH YJICHOB KOMAaH/IbI.
2. YneHbl KOMaH/Ibl, OCYIIIE- 2.1IX poJib COCTOUT B TOM, YTOOBI IOCTUTATh IIEJICH, CTOSTITNX

CTBJISIIOLLIME COLIMATIBbHO-OMOLM-
OHAJIBHYIO MOJJIEPKKY

rnepel KOMaH0M.

3.UsieHbl KOMaH[Ibl, UTPAIOLIUE
JIBOMHYIO POJIb

3.Takue m0a1 0OBIYHO JEPKATCSI OTCTPAHEHHO OT IOBCEHEB-
HOM KM3HHM KOMaH/Ibl, aKTUBHO HE yYaCTBYIOT HU B PELICHUU
3a/1a4, HU B CO3/IaHUHU IIOJIOKUTEIBHOIO AMOLIMOHAJIBHOTO KIIH-
MarTa.

4.YneHbpl KOMaH/Ibl, UTPAIOIIIKE
POJIb CTOPOHHETO HabJr01aTems

4.Takwue M0 COBMEIIAIOT B ce0e JBE BBIIICONMCAHHBIC POJIH:
BBITOJTHSIOT TIOCTABIICHHYIO TIepe/l KOMaHI0W 3a7aqy U YIOBJIe-
TBOPSIFOT SMOIMOHATbHBIE TOTPEOHOCTH YICHOB KOMaH/IbI.

5. JloBoasmuii 10 KOHIIA

5.IIpencraBuTeny TOW POIM OKA3BIBAIOT «CMSATYAIOLIEE» BO3-
JIEHCTBHE Ha KOMAHJy: UX IPUCYTCTBUE YJIyYIIAeT MOPAJIbHBIN
KJIMMAT U MOBBIIIAET CTEIEHb COTPYIHUYECTBA MEXKIY YICHAMU
KOMAaH/JIbI.

6. KomnextuBuct

6.0uHn 3aBCPIIAOT BCC, UYTO HAYMHAKOT U HCOXOTHO IIPCAIIPUHU-
MAaroT YTO-TH00 TaM, raAc¢ €CTb COMHCHUS 110 ITIOBOAY TOT'O, YTO
YAACTCA JOBCCTH ACJIa JO 3aBCPIICHUA.

A2. Bonipochl /11 YCTHOIO 00CYKACHUS

1
2
3.
4.
5
6
7

Husanuu?

Kaxkue nBe ocHOBHbIE (DOPMBI BJIACTH BBLACIAIOT B OpraHu3alun?

Yro cobolt mpencTaBiiseT 3aKOHHAs BIACTh?

Ha yem ocHOBaHa sKcniepTHas BJIACTh?

KakoBa CyIHOCTb 3TAJIOHHOU BJIACTH?

. Kakue hopmbl BIMsHNS BaM U3BECTHBI?

. Kakne Teopun nuaepcTsa B OpraHu3aliy CyIeCTBYIOT?

. KakoBbl cnenuguueckue paznuuus B XapaKTEpUCTUKAX MEHEIKepa U Jujiepa B opra-

8. HazoBute rpynmsl TUIEPCKUX «yMEHUID 110 YoppeHy bennucy.
9. B ueM 3aKkir04aeTcs CyTh MOBEIEHYECKOIO MTOAX0Aa K U3YUECHHIO JINIePCTBA?
10. Yro npencrasisaroT coboit Teopun «X» u «Y» Makl'peropa?
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11. Kakue noaxoasl K U3y4EHUIO JUAEPCTBA B OpraHU3allK CylecTBYIOT? KakoBbl nx
0COOEHHOCTH?

12. Ykaxure pa3inuue U CXOACTBO MOHATUNA «PYKOBOACTBO» U «JIUJIEPCTBOY.

13. Yro npencrapisger coO0K MHHOBALIMOHHOE JIUJAEPCTBO?

14. B xakux opraHn3anusx MOKET BO3SHUKHYTh MHHOBAllMOHHOE JIUJAEPCTBO?

15. Yro nmpu3BaH pemars «KMHHOBALMOHHBIN JTuep?

16. Yro npencrapiser codoi mpolecc JelerupoBaHus MOJHOMOYHM B OpraHU3aluu?
17. IlpuBeguTe mpuMep HENMPABUWIBHOTO AECIETUPOBAHUS TOJITHOMOYHU.

18. Kak ocyuiectBisieTcst mpouecc AeJIerupOBaHITUSA?

19. HazoBuTe NpUHIUIIBI ACJIETUPOBAHKS TIOJITHOMOYUI B OPraHU3ALUH.

20. KakoBa B3auMOCBSI3b IIOHATHI BJIACTH, BIUSAHUS U TUAEPCTBA?

21. Yro npencrapnget coboii komanaa B opranuszanuu’? KakoBsl co3/1aTh KOMaH1y B Op-
rauusanuu’?

22. Kto Takoi nuaep B koManae? Kak pacnpenenstorcs poiu B KOMaHae?

23. Ha3oBuTe 0CHOBHbIE ()aKTOPbl MOTUBAIIMH, BIUSIONIME HA Pa3BUTHE KOMaH/bI.

24. Ha3BouTe OCHOBBIHBIE ITPOOIEMBI (POPMUPOBAHUS KOMAH/IbI.

25. B dem 3akmrouaeTcs JJOKUTa THMOWIIIMHATA (KOMaH1000pa3oBaHus)?

26. Kak nponcxoauT pa3BUTHE KOMAHIHOTO ayxa’?

277. HazoBute 31ansl (OpMUPOBAHUS KOMAH/IBI.

28. HazoBute kputepun 3pPeKTuBHOCTH PabOThl B KOMaH/E.

29. Ha3oBuTe TEXHOJOTHM JHJEpa, MPUMEHSEMbIE [JIsl aHajlu3a, MOJIECIUPOBAHMS U
IPOTHO3UPOBAHUS PAa3BUTHUSA MPOOJIEM, CIIOKHBIX CUTYALIUH.

Bbaok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHA («KyMeTb»)

B1l. BoinojHeHue NpakKTUYECKUX 3aIaHUM

3aganune 1. BoinmojiHeHHe MPAKTHYECKOr0 3aiaHusl (MUCbMEHHO) «JIMYHOCT-
Hble KayecTBa 3P PEeKTUBHOIO PYKOBOAMTEI»

[]enwv. PazBuTre yMEHNs IPUMEHATH OCHOBHBIE TEOPUH JIUAEPCTBA HA IIPAKTUKE
pU MOA00pPE PYKOBOIUTEIECH.

3aoanue.

Ha3zoBute BaxxHEHIINE TUYHOCTHBIE KAYECTBA, KOTOPBIMH, 110 BallleMy MHEHMUIO,
JIOJKEH 00J1a1aTh UJI€abHbIN KaHIUAAT Ha BAKAHCHIO BUIIE-TIPE3UICHTA KPYITHOM Mpo-
MBIIIJIEHHOW KOMIIaHUH.

l.

VIR

[lepeuncnauTe BONPOCHI, KOTOPHIE B MPOIECCE UHTEPBBIO MPU NMpHUEeMe Ha paboTy
MOMOTYT BaM OMPEJICUTh HATMUUE ITUX KA4eCTB y MPETCHACHTA HA UMEIOIIYIOCS Ba-
KaHCHIO.
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3ananme 2. CocTaBbTe MepeYeHb CBOUX CEPhE3HBIX HEy1ay U omuOok. OTMEThTE,
OTCYTCTBUE WJIH cJadasi BBIPAXKEHHOCTh KAKMX KA4eCTB MPUBEIM K 3TUM IIpoMaxam U
nopakeHusiM. BcrmoMHUTE, Kak Bbl B CBOE BpeMsl IPEOAOJIENN Ty WK UHYIO Heylauy. B
KayecTBE Marepuana JUJisl COMOCTABJIEHUS HUKE NPHUBOAUTCA OAMHHAALATH 0a30BBIX
OrpaHUYEeHU («CIIadbIX MECT ), CYILIECTBEHHO CAECPKUBAIOIINX 3P(PEKTUBHOCTH PAOOTHI
CTYJICHTA.

[lepeueHb AaHHBIX KAueCTB MpEJIaracTcs aHTJIMUCKUMHM KOHCYJbTAaHTaMHU IO
ynpasienuo M. Byakokom u [[. @percucom (1995). [lns 6omee TOYHOTO BOCTPUSTHS
yKa3aHHBIX KaueCTB HHMKE MPUBOJUTCS KPATKOE COAEPKATEIbHOE HAMOJHEHUE KaXKI0TO
U3 HUX.

0. Heymenue ympaBiaTh cOOOM:

® HECIOCOOHOCTh B MOJHOM MEpe MCIOJb30BaTh CBOE BPEMs, SHEPIHIO, 3HAHMUS,
YMEHHS;

® HECTIOCOOHOCTD CIPABJIATHCA CO CTPECCAMU COBPEMEHHOM JKU3HH.

2. Pa3MBITOCTb JIMYHBIX [IEHHOCTEH:

® OTCYTCTBUE SICHOTO IOHUMAHUS CBOMX JIMYHBIX [IEHHOCTEH;

® HaJM4yue HEHHOCTEN, HE COOTBETCTBYIOLIUX YCIOBHUAM COBPEMEHHOM JEIOBOU U
YaCTHOM >KU3HMU.

3. CMyTHBIE JIUYHBIE LEIU:

® OTCYTCTBHUE ICHOCTH B BOIIPOCE O LEIAX CBOEH JJUYHOW WIH JIEJIOBOU )KU3HU;

® HaJIM4YuME 1eNei, HECOBMECTUMBIX C YCIOBUSIMU COBPEMEHHOM pabOThI U JKU3HHU.

4. OcTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOEHHOCTH M BOCIPUMUMYHUBOCTH K HOBBIM CUTYaIUsIM U BO3-
MOKHOCTSIM.

5. HegoctatoyHOCTh HaBbIKa peliaTh IPOOJIEMBbI:

® OTCYTCTBUE CTPATErUU MIPUHATHS PEIICHUII;

® HECOCOOHOCTh d(PPEKTUBHO pemaTh NPoOIEMbl B TMHAMUYHBIX YCIOBHUSIX pa-
Ooueii cpesbl.

6. Hepoctatok TBOPUECKOIO MOJIX0/1a:

® 3aTpyJHEHUS B TCHEPUPOBAHUU JOCTATOUHO HOBBIX M OPUTHUHATBHBIX UCH;

® HEYMEHHE HCIOJIb30BATh HOBBIE UJCH.

7. HeymeHnue BIuATh Ha JIFOAEH:

® HEJO0CTAaTOYHAsl CIOCOOHOCTh OOECnevrBaTh y4yacTHE U MOMOIb CO CTOPOHBI
OKPY KaIOIUX;

* ci1aboe BIMSIHUE Ha pEeLIeHUs JPYTUX J0IeH.

8. HegocrarouHoe moHMMaHUE OCOOEHHOCTEW COBPEMEHHOTO YIPaBIECHYECKOTO
Tpyna:

® HEJOCTATOK MOHUMAHUS MOTUBALINH;

® ycTapeBIlINe, HEr'yMaHHbIE WM HEYMECTHBIE MPEJCTABICHUS O POJIM PYKOBOIU-
Tens (mpenoaaBaTes).

9. CnaOble HaBBIKH CTYJICHTA:

® OTCYTCTBHE MPAKTUYECKUX CIIOCOOHOCTEH TOOMBATHCS PE3yIbTaTa OT PaOOTHI.

10. Heymenue o0y4arts:

® OTCYTCTBHE CIOCOOHOCTH WJIM >KEJIaHWS MIOMOTaTh JPYTUM pa3BUBaTh U paclIu-
PATH CBOM BO3MOXHOCTH.
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11. Huzkast cnocoOHOCTh (POpMUPOBATH KOJUIEKTHUB (CTYIEHTOB):

® HECIOCOOHOCTh COJIEWCTBOBATH PAa3BUTHUIO M MOBBIIECHUIO () PEKTUBHOCTH pa-
00YUX TPYII UITU KOJUIEKTUBOB (CTYJICHTOB).

OnpenenvB U MPOAHAIM3UPOBAB HAN0OJIee CYIIECTBEHHBIE TOCTIKCHHS U OIITHO-
KW B BaIlleH )KU3HU, 3aMIOJTHATE Ta0Ouiy 1.

Tabaumna 1. — bananc TUYHBIX YCIIEXOB M HEyAa4

Momu xkpynueii- | Kak s 3T1oro no- | Mou 3Hauntenb- | CnocodoHOCTH, Kak s npeono-
1iMe ycrnexu, 10- | Ouics (crnocoo- Hble Hey/J1a4H, KOTOPBIX MHE He JieJ1 Hey/lauu
CTHKEHHS HOCTH, KOTOpbIE NopaKeHust JA0CTaBAJIO
ObLIN 17151 ITOTO
He00X0AMMbl)
1. 1
2.
3. 3
10. 10.

CujibHbIE B cJ1a0ble CTOPOHBDI.

Crnenyromuii mar — rpynmnupoOBaHNAE BRISIBJICHHBIX BAMU JJOCTOWHCTB U HEJIOCTAT-
KOB B OJIOKM Ka4yeCTB U OIpEJEICHUE B KaXIOM OJIOKE ABYX-TPEX Hanbojee BaXKHBIX
CWJIBHBIX U CJIa0bIX CTOPOH. [TosyueHHbIN TaKUM 00pa3oM «cpe3» crocoOHOCTEH (Tabiu-
11a 2) SBJISIETCSI TPEANOCHIIKON ISl TUTAHUPOBAHUS JATbHEUIINX 11aroB MO JOCTHXKEHUIO
1esel mpoeCCUOHATBHOTO MPOIBIKEHUS U POCTA.

Tabauna 2. — AHaIN3 CHIIBHBIX M CIA0BIX CTOPOH
«Cpe3» cnnocodHOCTEl CuJjibHbIE CTOPOHBI Caalble CTOPOHBI
[IpodeccuonanbHble 3HAHUS 1
OIIBIT

CnocoOHOCTH CTynEeHTa

KoMMyHHKaTHBHBIE CITOCOOHO-
CTH

JInunkle ciocoOHOCTH

HHTeiekTyanbHble CIIOCOOHO-
CTH, pabo4ue NpUeMbl

el el RS o Lol ol Rl el Pl S
W N =N ==L DN =N — W DN —

npoyee

3ananme 3. CocTaBbTe M 3aHECHTE B TaOIUIly Bcex uieHOB Bareii rpynmsl (ko-
MaH/Ibl) ¥ UX OCHOBHBIE 3aJaHud. J{JIs KaXJ0ro OnpeaesuTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasl IPU 3TOM UX YMEHHUE BBITIOJIHATH 3a/IaHUE, UX CTPEMJICHHUE BBIMIOJHUTH €T0 U YBE-
PEHHOCTb, C KOTOPOW OHM BBIMOJHAIOT JaHHOE 3aAaHue. [ Kaxa0ro yieHa KOMaH bl
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OTIPEJICIIUTE CTHJIb PYKOBOJICTBA, KOTOPHIH, 10 Bamemy mMHeHHI0, HanboJIee MOIX0IUT
JUISL TOTO, 9YTOOBI OH YCIICIIIHO BBITIOJIHUI 3aJI1aHHE.

B2. 3aja4u no aHAIM3Y KOHKPETHBIX CUTYAIIMIA

Curyauus 1. «Bp10op cTH/Isi ynpaBJieHUs»

B nu3zaiinepckoM otaene «MapurpaxIaHpOeKT» CHU3WINCH PE3YIbTaThl TPYAA.
Bbb110 0TMEUEHO, YTO Cpeir COTPYAHUKOB HET CIAKEHHOCTHU, CYLIECTBYIOT «TUXUE)» KOH-
(AUKTHI.

Ha ceronnsmnuii eHb Ha3HAYEHO COOpaHKe OTIeNa, IJe AOJKEH BbICTYIUTh He-
JABHO Ha3HAYEHHBI PYKOBOAUTEND OTAECIA. ..

Ponb pyxosooumens omoena: [lpeayioxuTh MEpPONIPUSATHUS, HAITPABICHHbIC HA CTa-
Ounu3anrio paboThl OT/EIa U pealn3alus KOTOPBIX, HO3BOJIUT CO3JaTh pabOTOCIOCO0-
HYIO0 «KOMaHIy», CIIOCOOHYIO JOCTUYb, MOCTABJICHHBIC LIETTU OpraHU3alMK (B BaIlem
JIULIE).

[TonroroBeTe BHICTYIUICHHE-TIpOorpaMMy neiictBuil: «Koieru, s Bac cobpait....
«MBpbI cerojiHst coOpanuchk...». Bo3MokHbIE BapuaHThl IEUCTBUMN: - OMPENETSAI0 3a1a4n
KaKJOMY COTPYAHHMKY, 1al0 BO3MOKHOCTh CaMUM pa300paThCsi B CUTYALMH, OKa3bIBAIO
NOMOIIb, YOEK1at0 B HEOOXOAMMOCTH JIEMCTBOBATh MTO-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PUTET, CO3/1al0 KOMUCCHIO 110 KOHTPOJIIO 32 BHIIOJIHEHUEM MPUHATOrO PELICHUS U T.[.

Ponv compyonukos ouzaiinepckoeo omoena: B Baiiem oT/ene HET CIaXEHHOCTH,
pe3ynbTaThl TPyAa HU3KKE, BAIllUM OTJIEJIOM HEIOBOJIBHO PYKOBOJACTBO, MEXY COTPYA-
HUKAMH CYLIECTBYIOT MEXKJIMYHOCTHbIE KOH(GIUKTHI. Cero/iHa Ha coOpaHuu OyAeT BbI-
CTynaTh HOBBI PYKOBOAUTENL: «HYTO ke OH HaM CKaxeT?!»

IIucbMeHHO OTBeThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTJIAET MPEANOYTEHUE PYKOBOAUTED OTAEIA?

2. Kakue aprymeHTsl Bl B mOoATBEpKACHUE MOKETE TPUBECTH?

3. Hackonbko, Ha Bat B3I/, BRBIOPAHHBIN CTHIIb yIIpaBieHus, Oynet sppexTus-
HBbIM B JJOCTUKEHUU LIeTIEH?

Curyauus 2. Bac HeJaBHO Ha3HAYWIM PYKOBOJMTENIEM TPYIOBOIO KOJUIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBbLIM PAJOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MuHYT BbI
BBI3BAJIU K ceOe B KAOMHET MOJYMHEHHOTO /JIs BBIACHEHUS IPUYMH €r0 YacThIX OIMO03/1a-
HUM Ha pabOTy, HO CaMHU HEOXXUJIAHHO Ono3jaiu Ha 15 MunyT. [logunHEeHHBIN Xe npu-
IIEJI BOBPEMS U KIET BaC.

Bonpocs 1151 00cy:KkaeHunst

1.He3aBucumo OT CBOEro orno3jgaHus cpasy ke Mmorpedyere ero oObsCHEHUN 00
OTO3JJaHUSIX Ha padoTy.

2.I3BuHUTECH NIEpel HUM U HauHeTe Oeceny.

3. IloznopoBaeTech, OOBbSICHUTE MPUUMHY CBOETO OI03/1aHus U cripocuTe ero: «Kak
BBl [yMaeTe, YTO MOKHO OKHMJATh OT PYKOBOJMTEIIS, KOTOPBIM TAK K€ YaCTO ONa3/bIBa-
€T, KaK BBI?».

4. OT™MeHuTe Oecelly U IEpeHEceTe ee Ha Ipyroe BpeMsi.
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Curyanus 3. Bei paboTaete MeHeKEpOM B CpeiHEi 110 pasmepy ¢upme. B pyxko-
BOJMMOM BaMH TPYJIOBOM KOJIJIEKTHBE, KaK BaM CTajl0 U3BECTHO, MMeEETCs HedopMalib-
HBI uaep. Jlanabpiii paboTHUK uMeeT Oosee MPOIOKUTEIBHBIN, YeM Y Bac, OIbIT pa-
00ThI B JaHHOU c(epe NeATEIbHOCTH, CTaX €ro padOoThl MPEBBIIIACT BAlll TOYTH B JBa
paza. KpoMe Toro, oH yMeeT BbICIyLIaTh APYTHX COTPYJHUKOB, MHOTHE UAYT K HEMY 32
COBETOM, a He K Bawm.

Bbl HameTunu B Onmkaiiliee BpeMsi pacliupuTh chepy AesITeIbHOCTH (DUPMBI,
IPOBECTH HEKOTOPbIE UBMEHEHUS B CTPYKTYpe ynpasienus. HepopmanbHblil tuaep, kak
Bam coo0mumnu, npoTUB MpeACTOSAIUX TEPEMEH.

Bonpocs 1151 00cy:KaeHunst

1. PazpaboraiiTe cTpaTeruto B3auMoJIeUCTBHS MEHEKepa U HehOpMaIbHOTO JIH-
nepa.

2. BeiGepuTe o/iHY U3 albTEPHATUB MOBEICHUS MEHEIKEpa:

- YBOJIUTh HECOTJIACHOTO JIUJIEPA;

- IPOUTHOPUPOBATH €0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- npoyee (000CHOBATH).

Curyauus 4. B oaHON U3 KpyITHENIINX ANOHCKUX Kopriopauui — « CoHu», KOTO-
pasi CTaBUT W pEIIAT CJIOXHBIE 33Ja4d HOBATOPCKOTO XapakTepa, OOJbIIOE 3HAUYECHHE
NPUIAETCS YYaCTHUIO BCETO KOJIJIEKTHUBA B TOMCKE 3P (EKTUBHBIX MyTEW JOCTUKEHUS CTO-
SIIUX TEPE] HEN LIETIEH.

Kopnopaunto «CoHu» OTINMYAIOT aHTUOIOPOKPATUUECKUM CTHIIb YIpPABICHUS,
CTPEMJICHHE IIPEOO0JIETh OTUYKAECHHOCTb Pa3JIN4HbIX [TOAPA3/ICICHNN U YPOBHEH YIIpaB-
JIEHUS KOpIopauuen.

Bonpoce! 11 00cyxaeHusi. Kak Bbl OLIEHHBAETE CTPEMIIEHHE PYKOBOJACTBA KOP-
nopaiuu «COHM» NPUBJIEYb K YYaCTUIO B PELICHUH MPOOJIEMBbl, B TOM YHCIIE yIpPaBJICH-
YECKOI'0 XapakTepa, BCEX COTPYIHUKOB Koprnopauuu? OmnpaBiaH Jiu, 0 BalleMy MHeE-
HUIO, TAKOM MOJXO0J K OPraHU3alluy IPOU3BOICTBA?

B3. Temaruka npesedraunii (pedeparos, 3cce

. [IpoGnema nuuepcTBa B OTEUECTBEHHOM U 3apyOeXHON HayKe.

. CoBpeMEHHBIE KPOCC-KYJIbTYPHBIE UCCIETOBAHUS JIUIEPCTBA.

. 'eHiepHas ncuxoJiorus Ju1epCTBa.

. MUccnenoBanue ctuien TUAEepCTBA B OPraHU3alMOHHOMN IICUXOJIOTUH.

. JInpepcTBO KaKk MHCTPYMEHT MHTErPallUK OOIIIHOCTH.

. UccnegoBanue npobiieMbl JIM1epCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHBIE MTOAXO/IbI K UCCIEIOBAHUIO CTPYKTYPhI TPYHIIOBOTO JUAEPCTBA.
. UHTepnpeTaiinoHHbIN TOIX0/1 B UCCIIEIOBAaHUU TPOOJIEMBI JTHIEPCTBA.
9. Xapu3zMaTrueckoe JUAEepCTBO.

10. 'ymanucTHYECKUI MOIX0] B UCCIIEIOBAHUH MTPOOIEMBI JIUEPCTRA.
11. ConmanbHO-poJieBasi TEOpUs TEHACPHBIX PA3TUUUN JTUAECPOB.

12. KoHuenuus reHaepHoro noToka.

13. CoBpeMeHHBIEC TEOPUH MOJIUTHUYECKOTO JINACPCTRA.

14. Ilcuxonornyeckue MOJIeNIA MOBEACHUS TTOJIUTUYECKOTO JIUAEPA.

0N Nk~ W —
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15. CoBpeMeHHBIE OTEUECTBEHHBIE KOHLEILIUHN 110 TOCTPOCHUIO KOMaH/.
16. JIugepcTBO B MJIbIX TPYyIIIAX.

17. KomaHgHBIN MEHEKMEHT.

18. Komanpga, ee MUCCHSI 1 KOMaHIHbIC OTHOIICHHS.

19. ®akropsl, BAUsAOMKE HA 00pa30BaAHNE KOMAaH/IbI.

20. ®opmbl CyOKYJIBTYpPBI YIPABICHYECKUX TPYIIIL.

21. JImpepctBO U 3 (heKTUBHAA KOMaHIHAs padoTa.

22. PyKOBOJCTBO U JUAEPCTBO, KaK COLIUATBHO-TICUXOJIOTMYECKOE SIBJIICHUE.
23. BnacTp ¥ CTUIIN yIIPaBJICHUS.

24. BiacTb 1 IUAEPCTBO: CYIIHOCTh U 3HAYECHUE.

25. BnacTp ¥ OJIUTHKA.

26. Hoselimue TEXHOIOTUHU B PA3BUTHH JTUACPCKUX MOJEIEH.

baok C. 3ajanusi NpaKTUKO-OPHEHTHPOBAHHOTO YPOBHSA /IJIsl IMATHOCTHPOBAHMS
cpOpMHUPOBAHHOCTH KOMIIETEHIIUN («BJIAXETH))

Cl. 3ananusa «kec-3aaaum»

Keiic 1.

I'erapu @opn 6puT BemUKUM pykoBoauTesneM. OH IpecTaBiisi coO00i apXeTuIl aB-
TOPUTAPHOTO MpeANpUHUMATENS NMPonuioro. CKIOHHBIN K OAMHOYECTBY, B BBICHIEH Me-
pE CBOEBOJIBHBIN, BCETIa HACTAMBAIONINN HA COOCTBEHHOM ITyTH, IPE3UPAIONITUN TEOPUHN
U «OECCMBICIIEHHOE» YTeHUE KHUT, DOpJl CUUTANI CBOMX CIIYXKALIUX «ITOMOIIHUKAMM).
Ecnu «nomoiHuk» ocMmenuBaincs nepeuuts opay Wium caMOCTOSITETbHO MPUHUMATH
BaYKHOE PEILICHHE, OH 00BIYHO JuIalcs padotsl. Ha pupme «Dopa Motop» TOIBKO OOUH
YeJI0BEK MPUHUMAJ PEIIeHUs C JIF0ObIMU nocieicTBUsiMU. OO1ue e npuHuunsl dopaa
O chopMyMpoOBaHbl B 0JIHOM (hpase: «JI00oi Mmokymaresib MOXKET MOJIYyYUTh aBTO-
MOOMJIb JTHOOOT0 1BETA, KAKOTO MOXKEIAET, TOKa aBTOMOOMIIb OCTAETCS] YEPHBIM.

@opn cnenan cBO MOJENb « TW» HACTOJIBKO JEIIEBOM, YTO €€ MOT KYIIHUTh ITpaK-
TUYECKH JIF000# paboTaroIINi YeIOBEK.

[TpumepHo 3a 12 net @op. npeBpaTUil KPOMIEYHYIO KOMIIAHUIO B TUTAHTCKYIO OT-
paciib, I3MEHHUBIIIYIO aMepUKaHCKOe o011ecTBO. bosee Toro, oH caenan 3To, MOCTUTHYB,
KaK MOCTPOUTH aBTOMOOMIIb, TPOJIaBaeMblii Bcero 3a 290 moapoB, U IJIaTs CBOUM pa-
00YMM OJIHY M3 CaMbIX BBICOKHX CTABOK TOTO BPEMEHU — 5 MoJuiapoB B Hemento. Tak
MHOTO JitoAiel Kynwin Mozaenb «Tuy, uro B 1921 r. «@opa Motop» KOHTpoJiMpoBasia
56% phIHKA JIETKOBBIX aBTOMOOMJICH M 320/THO TIOYTH BECh MHUPOBOI PHIHOK.

dop, KaK yKe 0TMEUaaoch, ObUT HECTHOAEMO JKECTKUM, CBOCBOJIbHBIM U UHTYH-
THUBHBIM YEJIOBEKOM. «YeJIOBEeK HE JIOJKEH MUIATHCS B3aja U BIEpEny, - roBopua dop.
HanpoTuB, Ha Ka)XX10T0 PyKOBOAUTENSI OBUIM BO3JI0KEHBI OIpEeieHHbIE 00SI3aHHOCTH
1 JaHa Obl1a cBo0OOa JiesiaTh BCE, YTO HEOOXOAUMO JJI UX BBIITOJIHECHUS.

B t0 Bpems kak «Popa MoTtop» coxpaHsiiia BEpHOCTb YepHOU Mmoaenu « Tw» u Tpa-
JUIUH, COTJIACHO KOTOPOM 00CC KOMaHAyeT, a OCTajJbHbIE BBIMOIHSIOT, (hupMa «J>xeHe-
pan Motopc» BBena B MPAKTUKY YacThble 3aMEHbI MOJENeH, mpejiaras noTpeouTesnto
MIUPOKUI ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OOPMIICHUN U TOCTYMHBINA KpeauT. Jlo-
151 «Dopa MoTop» Ha pbIHKE PE3KO COKPATWIIACh, & PEUTHHT €€ pYKOBOIAUTEIIECH CUIIBHO

25



causwicsa. B 1927 r. ¢upma Obuta BBIHYKJIEHA OCTAHOBUTH COOPOYHBINM KOHBEWEp, YTO-
OBl IEPEOCHACTUTD €TI0 IMOJI BBIITYCK BEChMa 3aMo3AaBIield MOIeTH «A». ITO MO3BOJIUIIO
«JIxenepan Motopcy 3axBaTuTh 43,5% aBTOMOOMIBHOTO PHIHKA, OCTaBUB «Dopry» Me-
Hee 10%.

Bomnpocs! ajis1 00cyxaeHust

1. Kakux ynpaBieHUY€CKUX NPHUHIIMIIOB M KOHUENUUNA B CUCTEME BJIACTU U JIUJEP-
cTBa npuuepxkusaics I'. Popa?

2. [Touemy I'. ®opaa Ha3bIBAIM BEITUKUM MEHEIKEPOM?

3. B 4em npuuuHbI NoTepu Kommanuei «@opx Motopey» 3HaUUMTENBHOM JTOJIH PBIH-
kak 1927 1.?

4.Ecnu Ob1 I'. ®opn Hansn Bac B kauecTBe KOHCYJIbTaHTa 10 IpodiiemMam yrpasiie-
HUs, TO 4TO Obl BBl OCOBETOBANIM €My B OTHOIIEHUU BhIOOpa CTUIIs yrpasieHus? O0-
OCHYHWTE CBOM PEKOMEHIAIUH.

Keiic 2.

Kommanust 3akpbijia OJJUH W3 CBOMX MarasmHOB M TiepeBena pabOTHUKOB U3 3a-
KPBIBIIIETOCS Mara3wWHa B OJWH M3 COCEAHMX Mara3uHoB. [IpomaBiibl, KOTOpbIE OBLIN
NIEPEBEACHBI, TPUBBIKIN padOTaTh C MATKUM «IIOIMYCTUTEIBCKOTO» THUIIA MEHEIHKEPOM.
Nx nogeiit 60cc, Oner Cunopos, ObLIT ONMEKAIOIIMM aBTOKPATOM — J0OPBIM U JIPYKEITH00-
HBIM, HO HACTaWBAIOIIIUM Ha CBOUX TPEOOBAHUAX K ciTykamuM. OH IpHUHUMAIT BCE Pellie-
HUS ¥ CYUTAJ, YTO €TO MPHUKA3bl JOJDKHBI BBITTONHITHCS «10 OyKOBKM». [lepeBeneHHbIE
PabOTHHUKH, KOTOPBIC TPOSBIISLIN 3HAYUTEIHPHYIO HHUIIMATHBY, BCKOPE OOHAPYKUIIH, YTO
HE MOT'YT COOTBETCTBOBATh TpeboBaHusiM Oiiera v ObUTM BO3MYIIEHBI TEM, UTO UM MPHU-
XOJIUTCS TTIOCTOSIHHO UCIIBITHIBATh JKECTKOE JaBjeHuE. XOTS OH HUKOI/Ia HE CPaBHUBAI
UX CO CIIyXalllMMH, paOOTaIMMH Y HEro MHOTO JieT, oTHomeHue Onera CumopoBa K
HOBOW Tpymnmne 0buT0 0ueBUAHO. CKOPO MEpPEBE/ICHHBIE CIYy’Kalllue CTald CMOTPETh Ha
CBOMX KOJUIET ¥ HOBOTO MEHEJ)KEpa C HEroJoBaHueM. BO3HUKIIM TPEHUS U YacCThIE€ CTIO-
pBI.

Bomnpocs! ajst 00cykaeHnst

1. Kakme Teopuu nmuaepcTBa OMUCHIBAIOT CTHINW PYKOBOJACTBA, WCIOJIB3yEMbIC
MIPEKHUM M HBIHEIITHUM MEHEKepaMH MTPOIaBIIOB Mara3muHa?

2. Tlouemy mepeBeeHHBIC MPOABIHI TAKUM 00pa30M pearupoBalid Ha CTHIIb PY-
koBozacTBa Onera Cugopoa?

Keiic 3. «/[Ba B3r/1s11a Ha JIUAEPCTBO»

[]eny. 3akperieHrne 3HaHUN 00 OCHOBHBIX CTHJISIX JIMJIEPCTBA; OLEHKA 3(P(EKTUB-
HOCTH KQ)KJIOT'O U3 HUX.

Cumyayus.

Ha mexnynapoaHoil KoH(epeHInn Bpadei-cToMaToIOTOB JiefieraTbl OOMEHHBa-
JICH OIBITOM HE TOJIKO B 00JIACTH HOBBIX METOJIOB JICUCHHSI, UCTIOJIb30BAHUSI COBPEMEH-
HBIX JICKAPCTBEHHBIX MPENapaToB, HO U B 00JIaCTH MEHEKMEHTA.

Hwuxe npuBeeHbl TaHHBIE U3 BBICTYIUICHUHN ABYX BBIIAIOIIUXCS Bpaueid, BO3TJIaB-
JISIFOIIMX U3BECTHBIE CTOMATOJIOTMYECKUE JICUEOHUIIBI.

Bvicmynnenue ookmopa Cmuprnosa K.JI.

YBaxaembie KoJieru!
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Heckonbko neT Ha3aa g co3jal CTOMATONIOIMUYECKYIO JeUeOHUILY, KOTOPYIO BO3-
[JIaBJIAK0 U OJHOBPEMEHHO SIBIIIIOCh B HEM MPAKTUKYIOLIMM BpadoM. Bmecre co MHOU
paboTaroT ABa JAHTHUCTA. SIBISASCH COTPYAHUKAMU JICYCOHUIIBI, OHU MOJIYYArOT 3apadoT-
HYIO TJIaTy U JOTOJHUTEIIbHO — OMpPEACICHHBIN MPOLEHT ¢ MOUX YUCTHIX JI0X0JI0B. B
pe3ynbTaTe UX JI0XOJ, KaK MPaBHJIO, BBIIIE CPEAHETO J10XO0JA YACTHOMPAKTUKYIOLIETO
JAHTUCTA y HAaC B PErHMOHEe. JTa Mpoleaypa OmIaThl IOMOTraeT MOTUBUPOBATH MOUX CO-
TPYAHUKOB.

B nononHenue K TpaJuIMOHHBIM CTOMATOJIOTMYECKUM YCIyraM Mbl CIICLIHATIU3H-
pyeMmcs elie B 00JacTH peaObWIUTAIIMOHHBIX YCIIYT, TO3TOMY B JiIedeOHUIIE €CTh CO0-
CTBEHHBIN JTAOOPATOPHBIN TEXHUK, KOTOPBIN JieTaeT 3yOHbIe MPOTE3bl, MOCThI U UHKPY-
CTaIuu.

PeaOunuTalinoHHble yCIyTH BKJIIOYAIOT B ce0sl, B YACTHOCTH, PEKOHCTPYKIIHIO pTa
MOCJie TPaBM, MOJIYYEHHBIX B PE3yJIbTaTe aBTOMOOWIIBHBIX aBapuil. Takux MarMeHTOB
IPUCHIIAIOT K HaM JIpyTue JAHTHCTHL. JTa paboTa BeChbMa CIOKHA, MIPUCYTCTBHUE B Jie-
yeOHHIIE KBATU(UIIMPOBAHHOTO TEXHUKA ITPOCTO HEOOXOIUMO.

Kpowme Toro, y Hac paboTaeT 0JuHHAALIaTh ACCUCTEHTOB, HO OHU HE BCE PadOTaIOT
B OJHO M TO € BpeMs. S 3Hato, YTO OOBIYHO HArpy3Ka acCUCTEHTOB IJIAHUPYETCA W3
pacueta 40-yacoBoii paboueil Helenun, HO B Halllel JieueOHUIle OHU padoTaroT 4 JTHA B
HEZEJII0, YTO MEHBIIIE, YEM B JPYTUX MECTAX.

OT0 0J1HA U3 IPUYMH, IOYEMY OHU OCTAOTCS Y MEHS TaK JOJITO.

V Hac KaXXIblil JAHTUCT UMEET CBOEr0 COOCTBEHHOT0O accucteHTa. OIHAKO BCIKUHT
pa3, KOI/la aCCUCTEHT HE 3aHST, OH IOMOTaeT KOMy-HUOYb ellle.

XOTs KOJJIEKTUB Halllel Je4eOHUIIbI CPABHUTENILHO HEBEIUK U JIOCTATOYHO JIPY-
KEH, TEM HE MEHEee, MePUOJIMUECKH CPEIU NMepCOHaIa BO3SHUKAIOT TPEHUSI: CTHIUKH, CCO-
pBI U T.11. 1 HUKOT1a HE BMEIINBAIOCh, YTOOBI COTPYJHUKH HE TyMaji, 4TO y MEHS €CTh
(dbaBOPUTHI, ¥ TPOITY UX pa300paTHCS B CUTyaI[UU CaMUM.

Onu pazpabaThIBalOT CBOM COOCTBEHHBIE TPAa(UKU pabOThHI, ONIPEACIISIIOT MEPUOIBI
OTHYCKOB U T.J1. OHM BCET/1a COCTABJISIOT IJIaH, KOTOPBIN YJOBIETBOPSET Beex. S mymato,
YTO JIJIsl OpraHr3alyuy JIy4llle, 4YTO OHU JIeJIal0T 3TO CaMOCTOSITEIbHO: OHU 3HAIOT, YEro
OHU XOTHIT.

BOABIIMHCTBO U3 MOMX COTPYJHUKOB pa0OTAOT CO MHOW B TE€UEHHUE JOJITOTO Bpe-
MEHH, U OHHU, KOXKETCsI, OUEHb JIOBOJIbHBI CBOMM MOJIOKEHUEM. UTO KacaeTcsi 00yUyeHus,
TO s BEpPIO BO B3anMHOE 0OyuyeHue. Bce Mou coTpyaHuKU paboTanu B perucrparype, B
1a00paToOpusiX, BHINONMHUIM Apyrue GyHKUUUA. ITO o0ecrneynBaeT HaM TMOKOCTb, U CO-
TPYJAHUKHU Jy4Ille IOHUMAIOT MPOOJIEMBI IPYT JIpyTa.

3apaboTHas 1jaTa COTPYIHUKOB JIeUeOHUIIbI yCTaHABIMBAETCS MO CTaBKaM, IpH-
HSTBIM IS IAaHHOTO BHJIa TPO(ECCHOHANBbHON NeITebHOCTU. TONBKO OJHAXIABI MHE
MPUIILIIOCH YBOJUThH ACCUCTEHTA, KOTOPBIM OTCTaBaj OT APYTHX.

Korpna s HaunHan CBOIO IEATEIIBHOCTh B KAUE€CTBE YACTHOTO MPAKTUKYIOLIETO Bpa-
4a, IITaT MOUX COTPYIHUKOB COCTOSIT BCETO M3 ISITH YEJIOBEK, HO TTOCTETICHHO JIeUeOHNU-
1a pacumpsiiack. Ham yke He xBaTtano mecta. Mbl iepeexalii B HOBOE TOMEIIEHUE, KO-
TOpPOE M B CAMOM JIeJIe OYeHb IPOCTOpHOE. Sl Beera mpeacTaBiisi cede IeueOHNIly UMEH-
HO TaKUX pa3MepOB.

Haiy nanueHThl TOJKHBI OBITh YJIOBIETBOPEHBI. MM OKa3bpiBalOT MHOTO BHUMA-
HUSL: C KQXIbIM AIMEHTOM 5 caM Oecelyo, o KpailHel Mepe, HECKOJIbKO MUHYT. S Tak-
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e TPOBEPSI0, YTOOBI KAXKIbIH MAIMEHT MOJydaa HEOOXOIMMYIO MTOMOIIlb, TyCTh JIaXKe
HEOOJBIYI0, U JIaXe MPHU MEPBOM BU3UTE. S X0uy, YTOOBI MOM COTPYAHUKH MTOHUMAJIH,
YTO IS MAIMEeHTa Ba)KHO, YTOOBI KTO-TO MHTEPECOBAJICS UMH U UX COCTOSITHUEM. DTO
cpabaThIBaeT: K HaM MEePeXO/AT NAllMeHThI U3 TOCYJapCTBEHHBIX KINHUK.

MouM MOMOIITHUKAM U COTPYIHUKAM TOKe TpeOyeTcs MOe BHUMAaHHE: OHU XOTHIT,
9yTOOBI g OBUT 3aMHTEPECOBAH B HUX M 3HAN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyYBCTBOBAThH Ce0s YaCThIO YETr0-TO.

Mp1 moMoraeM Apyr ApyTy: €CNH JIeYallluid Bpay 3aHsT, TO MAIlMEHTa MPUHUMACT
apyroit gaHtuct. Mbl paboraem noctarouHo 3¢ dextuBHO. S cuuTaro, yTo Hamboee
BaYKHBIM 3JIEMEHTOM YCIICIIHOTO YIpaBJIEHUs SBISIOTCS JIoAU. Bl co3maere crijioueH-
HBIM pabOTOCIIOCOOHBIN KOJIJIEKTHUB, MPUBJIEKas CIEI[UAIMCTOB U 00ecTeunBasi UM XOPO-
1Iee JkajloBaHbe, 00ydeHue U MOTUBUPYS ux. COTpYTHUKH 3aUHTEPECOBAHBI B TOM, YTO-
ObI paboOTaTh MOJTHOM OTAAYEH, TaK KaK OT CBOCH pabOThI OHU TOJIYYalOT yAOBJIETBOPE-
Hue. Komeru nposiBisitoT HHTEpEC K EATEIbHOCTH JIpYT Jpyra, aHanu3upytot ee. Co-
3HaHHE TOTO0, YTO KTO-TO €Il[e COOMpAeTCs OLIEHUBATh Ballly paboTy, 3aCTaBJIseT Bac CTa-
paThCHl.

Bce Bo3HuKaromue pa3Horiacus B OTHOIIEHUH METOJIOB M CLIOCOOOB JICUEHUS MBI
00Cy’XJaeéM OTKPBITO JIaXKe B MPUCYTCTBUHU MAIIMEHTOB. MBI HE CIIOPUM, & UMEHHO 00-
cykaaeMm npobiemy. B maHHON TUCKYCCHHM MOTYT y4acTBOBATh TaHTUCTHI, ACCUCTECHTHI,
TEXHUKH.

51 BIIOJTHE YAOBIETBOPEH PE3YJIbTaTaMU IS TENBHOCTH MOCH JICUCOHUIIBI U HE TIIa-
HUPYIO HUKAaKHX U3MCHCHUH B CUCTEME MEHEHDKMCHTA.

Cnacu0o 3a BHUMAaHHE.

3amem cnoso npedocmasunu dokmopy Kpasyosy B.A., komopwiii nooenuncs c Koi-
Jlecamu C8OUM ONbIMOM YNPAGIEeHUSL CIMOMAMOL0SUYECKOU 1edeOHUYell.

B neuebnunie Kpasioa B.A. paboratot 6omnee nBannaru corpynnuko. Habupa-
10T TIEPCOHAN Yyepe3 0OOBSBICHUS B Ta3eTax WU M0 PEKOMEHAAIMSAM KOJUIET U 3HAKOMBIX.
Kaxxnmomy kanauaaTy Ha3Ha4arOT UCIIBITATENbHBIN CpoK. Ecu paboTHUK HE yI0BIETBO-
psieT TpeOOBaHUSIM, €T0 YBOJBHSIOT Yepe3 Tpu Mecsia. PakTUIecKu, €CJIM OHU HE TO/-
xo1aT KpaBuoBy B.A., TO B KOHIIE HCIIBITaTEIHHOTO CPOKAa UM COOOIIAIOT, YTO OHU HE
OynyT pabdortarhb B ieueOHULE. Eciin e uX pemarT OCTaBUTh, TO BBIINIAYMBAIOT 32 IIPO-
HIEIIINE TPU MECAIA CYIIECTBEHHYIO MPEMHUIO.

[IpuBnekarh cTaparoTcs TOJIBKO OYEHb XOPOIIMX CICHUATNCTOB M IUIATAT UM B
cpeaHeM Ha 20% Oodmblie, 4eM B APYTUX aHAJOTMYHBIX opraHu3anusx. Kpasuos B.A.
CTPEMUTCS, 9TOOBI Y HEero paboTaiu TOJIBKO camble JTydimine. Pazmep 3apaOoTHOM TUIaThI
3aBUCHUT OT CJIOKHOCTH BBITIOJIHSIEMBIX 005I3aHHOCTEN U OMbITa. ACCUCTEHTHI, paboTaro-
M€ HETIOCPEACTBEHHO C JAHTUCTAMU, UMEIOT HanboJiee BHICOKYIO 3apabOTHYIO ILIATY.

KpaBuoB B.A. — XecTKui pyKOBOAMUTEINb, OH TPEOYyET OT COTPYAHUKOB 3HAUH-
TEIBHO OOJIBIIIE TOTO, YTO OT HUX TpeboBaiu panbiie. OH UM OO0JIbIIIE TUTATUT, HO U OKHU-
JIA€T, YTO OHM MHOTOE YMEIOT JiesiaTh. Hampumep, CTOMaTONOT 1 €ro aCCUCTEHT JOKHBI
HE TOJIBKO JICYUTh, HO U OTIEPUPOBATH: B JIEYEOHUIIE CUUTAIOT, YTO ACCUCTEHT HE JOJIKEH
BIIJIaTh B UCTEPUKY M3-3a BU/IA KATUTH KPOBH.

KpaBuoBa nHTEpeCYOT aMOUIIMO3HBIE COTPYIHUKH, KeNarou[ue padoTarts emie 00-
Jiee HaMpsDKEHHO 3a OOJbIIIee BO3HATPAXKICHUE, CTPEMSAIIIUECS YUUTHCS U IeTAl0IINe BCE,
9TO0 OH cKaxeT. OHM 3HAIOT, YTO UX YBOJIST, €CIIM OHU HE CMOTYT MOJICPKUBATH BHICO-
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KUl ypOBEHb paboThI. MIX paboTa — 3TO HE TOJIBKO IUIOMOMpOBaHUE 3yOOB, U OHU HECYT
OTBETCTBEHHOCTb 32 3J0pOBbE NanueHTa. [[o MHEHNIO PyKOBOAMTENS, €T0 COTPYIHUKHU
0oJiee aKTUBHBI M 3aCITY’KUBAIOT OOJIBIIETO JOBEPHS, UEM THIIMYHBIE ACCUCTEHTHI CTOMa-
Tosiora. OH KOHTPOJIMPYET UX TOJBKO B T€UEHHE onepauuu. Bee nena BeneT crapiuid
nomomHuK Kpasnosa B.A. Ilociennnii HUKOrAa HE BMEIIMBAETCS B CIIOPBI COTPY/IHHU-
KOB: OH BOOOIIIE HE JOMYCKAET HUKAKUX KOH(IMKTOB M NpenuparenbcTB. COTpyIHUKU
00 3ToM 3HatoT. OJTHOTO U3 ACCUCTEHTOB, MPOPAOOTABIINX OOJIBIIIE [0/, YBOJIUIH 32 TO,
YTO OH Hayajl KOH(JIUKTOBATH CO CBOMMU KOJUIETaMHu.

JInunsie mpobaemsl coTpyaHukoB Kpasioa B.A. He uHTepecyIoT.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuud B cTsiX Juaepctsa CmupHosa K.JI. u KpaBiosa
B.A.?

2. Ko sBnsgercs 6omnee r3¢pexTuBHbIM MeHEeKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPUH JINJEPCTBA.

Keiic 4. «YnpaBJjieH4ecKasi KOMaHAa B KOMIIAHUW

Yacmo 1

B cepeaune oktsa0ps 29-netHuit boprc MuHuH, npe3uaeHT HEOOIBIIONW TOProBOM
KOMITAaHUU JOJIKEH BCTPETUTHCS CO CBOEH yIpaBIEHYECKON KOMaHJ0M MO MOBOJY YBe-
JUYEHUs 1IeH Ha NpoAaHHble ToBaphl. [locT mpe3uienTa OH MOJy4rIl TOJ Ha3ajl OT CBO-
€ro OTla, BJIaJieJiblla KOMIIAHUHU. DTO ObUI MOUCTHHE cymactieamui roa. Komnanus en-
Ba He oOaHKpoTwiach. OJHAKO €lIe MHOTOE OCTAJIOCh CIENaTh, YTOObI YBECTH KOMIIA-
HUIO OT «Kpas MPOIacTu».

Hwxe npuBoaAUTCS XapaKTepUCTHKA YJIEHOB YIIpaBJIeHUECKOl koMaHabl bopuca,
cobpapmmmxcs Ha 3acemanue k 11:00.

Brnagumup — 32-neTHuii pUHAHCOBBIN AUPEKTOP KOMIIAHUU;, B KOMITAHUH padoTa-
€T TpHU rojia, Mpuas TyJa u3 ayauTopckoi kommnanun «bombinas mecrepka». Kpome du-
HAHCOB, OH OTBEYAET 3a OyXTauTepuio U oOIIeaAMUHUCTPATUBHBIE BOMPOChl. Hukomai
(35 neT) paboraeTr B KOMIAaHUK BOCEMb JIET. XOTS MO MpodecCuu OH SKOHOMHUCT, OH TI0-
MEHSUT MHOTO pa0oT B KomnaHuu. Celduac OH 3aHUMAETCS BOIIPOCaMU 3aKYIOK TOBAPOB
y TIOCTaBIIMKOB U oAuuHseTcsa Brnaaumupy.

Enena — 45-netnsasa cectpa bopuca — pykOBOIUT TOPTOBBIMM OIlepanusiMu. Top-
TOBJISI OPTaHU30BAaHA Yepe3 TUJIEPOB, TaK Y EJIeHbI BCEro HECKOJIBKO YEJIOBEK B MOAYHU-
HeHud. [1o ceMelHbIM 0OCTOSITEILCTBAM €1 HE YAaI0Ch 3aKOHYUTD BY3 U MOJIYYUTh BBIC-
nee oOpa3oBaHue.

bopuc co3Bait 3acelaHe W MPUTIACKIl Ha HErO0 KOHCYJIbTAaHTA MO YNPABJIEHUIO,
9TO0OBI 00CYIUTHh MPOOJIEMBI B CBSI3U ¢ HEOOXOIUMOCTHIO MOBBIIIEHUS 3P (HEKTUBHOCTH
NEeATEIbHOCTH KOMITAHUH.

Bopuc: Xoportio, Mbl MOTpaTHIIA YK€ HEMAJIO BPEMEHHU Ha 00CYKJIEHUE BOIIPOC O
NOBBIIIEHUU LIeH. Bnagumup pekomeHyeT noaHsaTh UeHbl Ha 16% yxe ceituac. Xore-
J0Ch OBl Y3HaTh MHEHUS KaXKJ0T0 U3 Bac 00 aToM. Haunem ¢ te6s1, Bnagumup.

Brnagumup: Moii aHanu3 MTaHHBIX W3 OTYETOB MO MPUOBLIN YKA3bIBAET, YTO POCT
1ed Ha 16% HeoOxoaumo MmpsiMo ceidac, eCIi Mbl XOTUM TOJyYUTh KaKOU-IH00 MpH-
ObUTb B 3TOM TO/y. [10 mydimnm MOUM OIIEHKaM, Mbl TEPSIEM JIEHbI'M Ha KaXJ0W mpojaa-
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»e. MBI ¢ caMOro Hayaja rojia e1ie Hu pa3y He MOBBILIAIN [IEHbI. Y HAC IIPOCTO HET CEU-
yac BbIOOpa. MBI JOJIKHBI 3TO CHIENIATh.

Huxkomnaii: Koneuno, 6b1510 ObI Jyullie yBeJIMUUTh LIEHBI HE [0 CPABHEHUIO C Haya-
JIOM 3TOTO rojia, a MO CPaBHEHHIO C ATUM Ke MEepPHOoJoM Ipornuioro roga. Heodbxonumo
YUYUTBIBATh, YTO Mbl HAXOJAUMCS B CEPEIMHE CE30HA MPOJAX U MOBAIBHOE YBEINYCHUE
LIEH HE 0YEHb kKenaTenbHo. Ho, K cCoKaleHuto, y HaC HET BBIXOJA.

Brnagumup: YV Hac HeT criocoba OT 3TOro 0TKa3aThCsl.

Bopuc (BelaepxuBas may3y, OriisipIBacT Bcex coOpapiuxcs): Mtak, Bce Bbl peko-
MEHJYETE YBEIUYUTh LIEHBI IPSIMO cerlyac?

Huxkonaii u Bnagumup: [a!

Bnagumup: Heob6xoaumMo MOMHHUTB, YTO Mbl HE MOXKEM MOJHSTH IIEHBI 110 CTAPbIM
3aKa3aM, UX MOKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. MblI y K€ OTIIPaBUJIM MHOTO 3aKa30B
II0 CTapbIM LIeHaM. Jluiepsl MOTyT HE NPUHATH HAIIUX NpeaIoKeHun. [103ToMy 1OBbI-
IIEHHUE [IEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPHIE MBI 0XKUIAEM ITOIYYUTh.

Huxomaii: Eciin moBeIieHne 1eH OyAeT KacaThCs TOJIBKO HOBBIX 3aKa30B, TO, MPH-
HUMasi BO BHUMaHUE 32-CTpaHUYHBIA CIMCOK BBIMOJHEHHBIX 3aKa30B y EjieHbl, MbI TIpO-
CTO HE CMOXEM MMOYYBCTBOBATH PE3YJIBTAT OT POCTA LIEH, O KOTOPOM F'OBOPHM.

Brnagumup: Torna Ml JOJKHBI K3BECTUTH JAJIEPOB O MOBBIICHUH 1IEH HA yXKE TO-
CTaBJIEHHBIC UM TOBAaphl. S 3a7ep>Ky UM MOCTABKM W HAMPABIIO NMHUCbMA O MOBBIIICHUU
LEH. S Takke monpoury ux NOATBEPJIUTH CBOE COTJIACHe Ha 3TO. B MpoTUBHOM ciiyyae
HAMEKHY UM, YTOObI OHU HE OKHMJAJIU OT HAC B Oy/yIlIeM TOBap.

Hwukomnan: JlelicTBUTENIBHO, HOATBEPKIACHHBIE 3aKa3bl JAaAyT HAM TAKYH BO3MOXK-
HOCTB?

Bbopuc: Bel nymaere, 4To 3TO camoe JIy4IIee, YTO MOKHO C/IENIATh?

Brnagumup: Mb1 nenaem JieHbru, 1 ObUIO OBl TIIYIIO B 3TOM CUTYallMM HE MOJIHH-
MaTh LCHBI.

Bbopuc: Enena, Tbl ueM-To He10BOJIbHA? UTO ThI JyMaellb 110 ’TOMY MOBOIY ?

Enena (noxxumas mneyamu): S gaxke He 3HarO.

Biiagumup (¢ aBHbIM HeTeprieHreM): MBI jke TepseM JICHbI'M Ha Ka)KJI0M 3aKase.

Enena: Menst 6€ClIOKOUT, YTO MbI ITIOJHUMAEM IIEHBI B CEPEANHE CE30HA MPOJAK.

Hukonaii: Ecnu s)knaTth, TO PO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torga 4ro-Hu0y1b MPEAIONKH.

Enena: 4 ne 3nato (ITaysa.) Otu 3aka3bl (0epeT B pyku 32-CTpaHUUHYIO KHUTY 3a-
Ka30B) OTpabaThIBAIMCH LEJIbIA MECSAL C JUiIepaMu. 31ech CBbIlIe 175 cTaTell TOBapoB.
Bce 3To Hago Tenepsb nepeaenats U pazociaTh auiepaM oO0paTHO Uil MOATBEPKICHUS.
MHe 3T0O HE OYEHb HPaBUTCH.

Bnagumup: Ho 3To cTtout cuenars.

Hukonaii: [locMoTpuTe, B HallIUX MUCbMaX Mbl MOKEM COCIAThCSA Ha MHOISALHUIO,
Y, KPOME TOT'0, 3TO NEPBOE YBEIMUYECHHUE LIEH 3a I'0J1. bONbIIMHCTBO AUIEPOB TOMMYT 3TO.
JlaBaiiTe monpoOyem. 31ech ClieIyeT pucKoBaTh, He mpaBa i, Enena?

Enena (onsiTh MoXUMAaET MIJICUAMH).

bopuc: Enena, Hy ckakul 4TO-HUOYb.

Enena: He 3nar0. Sl moHnMaro, 9To 1IeHbl HAI0 YBEIUYHUTh, HO MEHS 3TO OECIIOKO-
WUT.
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Bnagumup: busznec — 3To npuHsTHE TPYAHBIX penieHui. 3a 370 HaM U Tuiatat (Bce
IPUMOJIKIIM, CMOTPSAT APYT Ha Apyra, a HOTOM Bce — Ha bopuca).

IIucbMeHHO OTBETHhTE HA BONPOCHI YacTH 1:

1. O0BsAcHHUTE, YTO MPOU3OINUIO HA TaHHOM 3acemannu? Kakyro pojb BBITTOTHSIT
KQKJIbIA U3 y4yacTHUKOB? UTO KaKIbld U3 HUX Jenan u nbitancs aenats? [lompoOyiite
HapHCOBaTh CXEMY B3aUMOJICMCTBHUS YYaCTHUKOB 3aceqaHus. beuto nu 3acenpanue 3¢-
¢dextuBHBIM? OOBICHUTE.

2. Kakoe pemienre oHn cobuparoTcs npuHsTh? Kakue neranu BaxkKHBI JJI1 TOTO
pemeHus?

3. Kak BeI moctynuiu Obl Ha UX MecTe?

Yacms 2

Koncynbrant (cniokoitno): S nqymaro, yto Enena roBoput uHTEpecHbie Bemn. Bo
XOTHUTE «CeNaThy OOJIbIINE JEHBIH B CEpPEIMHE Ce30Ha MpoJax. B aToM u 3akitouaercs
npobiema. Eciau Bbl HE MOXeTe 000UTHCH 0€3 yBETHUEHHUS 11€H, TO JODKHBI MO TyMaTh
O TOM, KaK CJeJIaTh 3TO, CHSIB OOJIBIIYIO YacTh MPOOJIeM, TOPOKICHHBIX ITUM PELICHH-
eM.

Bnagumup: (rpy0o u ¢ 06uaoii): beuio Obl M1yno 0TKa3aTbCs OT HOBBIILEHUS LIEH.

KoncynbTanTt (crokoitHo): MoxkeT ObITh, 3TO U IpaB/a, HO JYUIIUM JU 00pa3oM
BbI 3TO jenaeTte? Beerga ObIBa€T MHOTO BBIXOJIOB U3 MOJokeHUs. S He 29 aymaro, 4To
BbI peniaete npobnemy Hanbonee r3ppextuBabIM MeTo0M. (ITay3a.) lake B3sB 32 OCHO-
BY MOBBIIIEHHE LIEH, 3TO MOXKHO CIENIaTh XOPOUIO WX TUI0XO0. 3/1eCh CTOUT MOAYyMaTh HaJ
TEM, KaK d3TO CAENaTh C HAMMEHBIIUMU MTOTEPSMH.

Bce momyar, moka KOHCYJIbTaHT UX OTJISIABIBACT M )KJIE€T YbEro-Iub0 KOMMEHTa-
pusi. Hudero He ychbiiaB, KOHCYJIBTaHT IPOJOJKUI: Tak, moKa Bel Oy/1eTe 0OMEHUBATh-
sl MMCbMaMH C IWJIEpaMu, PoiieT HeMao BpeMeHU. DPQPEKT OT NOBBIIIEHUS LIEH MPO-
SBUTCS TOJIBKO B KOHIIE CE€30HA, a ACHBIM BbI NTOJIyYUTE enle nozxe. [logymaiire o ToMm,
YTO 3a 3TO BpPEeMsI BBl MOTEPsIETE Psijl 3aKka30B. Uero B 3Toi cuTyauuu OyaeT OoJbIie: Bbl-
rojbl win norepu? Cmotpute Ha 3T0 Bo BpeMeHu. (KoHCcynbTanT cienan nay3y, 1aB BO3-
MOKHOCTb ISl KOMMEHTapHsI. )

Enena: Bot 310 1 1 uMena B BUy.

Koncynbrant: 110 HEMoay4yeHHbIM 3aKa3aM MOBBICUTH LIEHBI OYJET MpPOILLE, ECIH
OOBSCHUTDH TUJIEPAM CUTYALHUIO.

Bnagumup (yxe He rpy00 U, O4EBUIHO, C MOJOKUTEIbHBIM OTHOIIEHHEM): Jlaz-
HO, 5 TaK U cJIeJalo.

Huxomnaii: ¥V Hac nenas Kuna HOBBIX 3aKa30B, KIYIIUX MOJTBEPKICHHUS. . .

Buagumup: 1IpaBunibHO, €y HaM MOMOTYT, TO MBI MOKEM HayaTh C KPYIHBIX 3a-
Ka30B U CAEJNaTh 3TO yke cerofus. KoHcynpTaHT: A nmoyemy Obl HE MOJIKIIOYUTH K 3TOMY
monen Enenbr?

Enena: [la, oHM 3HAIOT MUJIEPOB JIy4liie. Mbl IOpYyYUM UM 3Ty padbOTy, U IIyCTh OHH
CBSI3BIBAIOTCA C AWJiepaMu HememsieHHo. [IpaBaa, MHOTO cui yiHAET Ha TO, 4TOOBI yOe-
IUTh IUJIEPOB B HEOOXOAUMOCTH TMOBBIIICHUS 1IeH. S TOXe 3aiiMyCh 3TUM cpa3y e Io-
clie 3aceaHMmsl.

Bnagumup: S ngymaro, 4To o KpyNHBIM 3aKa3aM HaM BCEM HaJ0 padoTaTh MHAM-
BUyaJIbHO 10 TeNe(oHy, a o HEOOIBIIMM 3aKa3aM pa3ociiaTh MUChMA.
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Koncynbrant: Hafgo yroBopuTh AUIEPOB COXPAHUTH 3aKa3bl. ITO HYKHO 00s13a-
TeNIbHO cAenarh. CKaXXUTE UM, UTO Bbl COXPAHUTE BCE X 3aKa3bl U MOWJIETE UM HABCTpE-
9y CO BCEMU U3MEHECHHSIMHU, KOTOPHIE OHU COUYTYT HEOOXOAUMBIMH B CBSI3H C TTOBBIIIIC-
HUEM LI€H, €CJId OHU MOATBEPAAT CBOE COTJIacH€e B TEUCHUE MATU JHEH. W Bech 3TOT mpo-
1IECC HAJI0 AEPKATh MO KOHTPOJIEM.

Enena: UTto MeHs1 OECITOKOUT, TaK 3TO TO, KaK Jydlle CAENaTh BCIO 3Ty padoTy.
Benp noBbllIeHNE HEH — 3TO CEPhE3HOE A€I0. S 1ymaro, 4yTo JIFOU MTOKMIYT HaM HaBCTpe-
qy.

Bnagumup: Me1 ¢ Enenoit 3aiiMmemcst BceM 3TuM HemejieHHo. (Bcee omsTh 3amoit-
YaJu.)

Bopuc: Xopoio, cMoxkeTe i1 Bbl BCE 3aHATHCS 3TOM paboToil HeMeieHHO? 3aB-
Tpa OMNATh BCTPETUMCS YTPOM M OCMOTPUM, KaK Y Hac UIyT Aea.

IIucbMeHHO OTBEThTE HA BONPOCHI YaCTH 2:

1. Yro Bel Teneps mymaere 00 OKOHYATEILHOM PEIIeHUN?

2. Moruna Obl ynipaBieH4Yeckast KomaHaa bopuca npuHATh HOBOE perieHue 6e3 mo-
MOIIIY KOHCYJIbTaHTa?

3. MOxHO 71 CKa3aTh, YTO YIIPABJICHYECKAss KOMAaH/Ia HE 3aHUMAJaCh PEIICHUEM
npo0aemMbl?

4. UTo KOHCYJBTAaHT U3MEHMII B paboTe yIpaBieHuYecKoil komanabl bopuca u B ee
OpraHU3allMOHHOM OKPYXEHUHU, CIIOKUBIIIEECS] B KOMITAHUU ?

5. Kak nanHas cutyaiusi CBUJIETENIbCTBYET O TPYIIIIOBOM PEIICHUU MTPOOIIeM, MPH-
HSATHUM PEIICHUH U O TPYNIOBOM padoTe B 1esioM?

C2. TpeHunru

Tpenunr 1. «YnpapjieHue B3aMMOOTHOIIEHUSIMUA B KOMAaH/Ie»

Crpareruveckasi komanaHas urpa «Ilpoexkr»

[Tepen rpymmamu (3-4 MUKpPOTPYMIBI IO 5-6 YEIOBEK) IMEPBOHAYAIBHO CTABUTCS
3ajiaya Co3/1aTh W MPE3CHTOBATh MPOCKT B KAKOW-TO KOHKPETHOMW, HAIPUMEpP, COIHAIIb-
HOM 00JIacTH.

ANTOPUTM MOXKET OBITb TAKHUM: II€lb, OOBEKT, MacimTad W CPOKH, OCHOBHBIC
HaIlpaBJICHHS, CPEJICTBA PEaM3aliK, MPETSATCTBUSA U yIPO3bl, MEPCIICKTUBHI, HECTaH-
TApTHBIC PEIICHHMS.

Ha cnemytomiem starme rpymnmnam npeajiaraetcsi BeIOpaTh HAWTYUITUN MPOEKT WIIH
UHTETPUPOBATh BCE HMCIOIIHECS ITPOCKTHI.

Bo03MOo>KHBI BapraHTHhI, KOT/Ia TPYIIITEI Cpa3y 0OCO3HAIOT MPEUMYIIIECTBA COBMECTHO-
ro BapHWaHTa MPOCKTa, HO OOBIYHO YYACTHUKH JOKA3BIBAIOT MPEUMYIIECTBA CBOCTO Ba-
puaHTa W HeIOCTaTKH Apyrux. HemenecooOpa3Ho (hopcupoBaTh 3TOT MPOIECC — OJHU
TPYIIIBI HAYT K OCO3HAHUIO JUTMHHBIM ITyTEM, IPYyTHE KOPOTKUM.

Lens komaHAHOU pabOTHI — [MOKA3aTh TPYIINE, YTO B3AUMOJIEHCTBUE HE MPOCTO CO-
3/1aeT apUPMETHICCKYIO CYMMY YacTei, a BEIBOJAMT WJCIO U JICSITCIBHOCTh Ha IMPUHIIN-
UaIbHO UHOM, 00J1€¢ BBICOKHI YPOBCHD.

KOHTpOJIbHBIE BOTIPOCHI:
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1. Uto Takoe «BausiHUE» ?

2. [lepeuncnure cnocoObl MCUXOJOTHYECKOTO BIUgHUA. Kakoit n3 HUX Hambolee
4acTo ucnosb3yerca Bamu?

3. HazoBure npaBuia peann3anuy KaKIOTO U3 BHUJIOB MCUXOJOTMYECKOTO BIIHS-
HUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYnpaxHeHre MoMoraeT KaxjaoMy YYaCTHUKY OCO3HATh CBOIO POJIb B JIAHHOM KO-
MaHJIe, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaH/IHYIO pabOTy, MOMOTraeT OCO3HaTh pa3-
JUYHbIE BapUAHTBI TOTO, KAK BHOCUTCS BKJIAJ B OOIIMI pe3yibTaT, U pa3BUTh B y4acT-
HUKAX yBaKEHHUE K APYTHM U MPU3HAHUE BAKHOCTU BBITTOJIHEHUS UX (DYHKIIHIA.

Bpewms: 40 MuHyT.

Onucanue. Bce yyacTHUKM AENSATCA HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MpoCUT KakKI0r0 yYaCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHU-TPYIIIIbI
Ha TEMY TOTO, B UeM OH BUJUT CBOM BKJIAJ B IEATEIIBHOCTh BCE KOMaHbl. Eciin KTO-TO
U3 YYAaCTHUKOB 3aTPYyAHSIETCS, OCTAJIbHBIC YJIEHBI €r0 MUHU-TPYMIBI MOTYT €MY OMOYb
chopMyITUPOBATH CBOM TOKJIA.

I'pynmam gaercs 10 MuHyT Ha moaroToBKy. [locie 3TOro OMH y4aCTHHK OT Kax-
JI0OM MUHU-TPYTINBI BBICTYIAET U PACCKA3BIBAET O KAXJOM B CBOEH rpyme.

BriBoabI:

1.MO>XHO MOYEPKHYTh, HACKOJIBKO pa3HbIe MHEHHUSI O COOCTBEHHOM BKJIaJe MPo-
3ByYaJId, MOJYEPKHYTh TO, YTO B XOPOIIECH KOMaHJIe¢ MaKCUMAJIbHO MCTOJIb3YIOTCS UH-
JTUBUTyaJIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXKI0TO.

2.MOHO MOTYEPKHYTh, UTO BHOCUTH CBOM BKJIaJ B KOMaHIy MOXHO MO-Pa3HOMY
— BBITIOJIHSIS OTIpeieNIeHHbIE MPOGeCCHOHANBHBIC WM OPraHU3aTOPCKUE QYHKIIMHU TUO0
BJIUSISL TICUXOJIOTHYECKU Ha aTMoc(epy B KOMaHIe (BCEIsAs YHTY3Ma3M U YBEPEHHOCTH B
CBOMX CHJIaX MO0 criaxuBas KOHGOIUKTH U T.1.). [locie 3Toro MoxkHO niepeitu k 6osee
noIpoOHOMY pacCMOTPEHUIO POJIEH B KOMaH/IE.

Tpennnr 3. «JIUAEP —3J3TO...»

Bpewmsi.: okoino 4aca.

Ecnu bt xomume 006umvcsi 6 2moui dHcu3Hu ye20-mo 3HaA4UmenbHo20, Heoocma-
MOYHO NPOCMO Oelicm808ams — HAOO euje U Meumams, HeOOCMAmMo4YHO NPOCMO NIAHU-
posamb — Haoo ewe u sepums. (A. Dpanc).

Hean:

OCBOUTH aKTUBHBIN CTWJIb OOIICHUS U Pa3BUTh B IPYMIE OTHOIIEHHUS MTapTHEP-
CTBa;

NOTPEHUPOBATHCA B ONPEIEIICHUHN YETKUX U SACHBIX MMPU3HAKOB JIMJIEPCKOTO TO-
BEJICHMSI, OCO3HAHUHU JINJEPCKUX KAYECTB.

Pecypcwbi: nucTel noslyBaTMaHa, HOKHUILbI, KJIEH, MapKepbl, KapaH1allld, MHOMXKe-
CTBO PEKJIAMHBIX ITPOCHEKTOB, KyPHAJIOB, ra3erT.

Xox urpsl

DTO0 3a1aHUE — OTIIMYHBIN «Pa30TPeB» rPyNHIbI NEpe] TPEHUHTOM JujepcTBa. Ma-
TEpHUAITbI, KOTOPBIC B UTPOBOI popMe TIPeICTaBIT U OOCYASIT YIACTHUKH, TIOCTYKAT OPHU-
€HTUPOM JIJIs1 BCero Oyioka 3aHsaThil. Bo3MoXxkHO, TpeHep U rpymmna OyAyT BO3BpaIlaThCs
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K HUM HeE pa3 B xoji¢ BcTped. [103ToMy &enarenbHO UCIOJIb30BaTh OOJBIITNE JTUCTHI, KO-
TOpBIE JIETYE COXPAHUTh B TEUCHUE JJIUTEIBHOTO CPOKa.

Bcem urpokam npenocTaBisitoTCs pa3HOOOpa3HbIe KaHIEISIPCKUE MaTepHabl, Ta-
3€Thl, )KypHaJIbl, peKiamMHble TpocnekThl. B Teuenue 30-40 MUHYT OHU TOTOBAT (IIOOU-
HOYKeE JIN0O0 B Mapax) HeKHil KOJIJIaXK C UCMOJIb30BaHNEM Tra3eTHBIX 3ar0JIOBKOB, (OTOTpa-
¢uii, pUCYHKOB OT PyKH WJIM HAWJICHHBIX B PEKJIAMHBIX U3JJaHUSX, KypHAJIaX, ra3eTax.

Tema pabotel: «i — nuaep!» B pabore Hy)HO NONBITaTHCA B BU3yalIbHOU (popMe
NPEICTaBUTh KaueCcTBa, KOTOPbIE XapaKTepU3YIOT JHUAepa, paccka3zaTh O CBOMX CIIOCO0-
HOCTSIX BECTH 3a c000M srojiel, pykoBoauTh uMu. [loka rpynmna paboraeT, B KOMHATE
3By4dT (POHOM HHEPruyHasi, pUTMHUYECKass My3blKa, co3Jaroias padouyee HACTPOCHHUE,
NOJIEPKUBAIOIAs TBOPUYECKUN HACTPON YUaCTHUKOB.

Korpma BpeMs Ha MOATOTOBKY 3aKOHYEHO, My3bIKa YOaBIsI€TCSA — 3TO 3HAK YYaCTHH-
KaM HayaTh YOOPKY pabouux MeCT, OCBOOOXK/IEHHE KOMHATHI OT 00pe3KoB 1 Mycopa. B
ATO BpEMSsl TPEHEP HyMEpyeT MOJIYUYEHHbIE OT YYaCTHUKOB aHOHUMHBIE JINCTHI U pa3Be-
muBaet ux. [locne Toro kak «cy000THUK)» 3aBEpIICH U MECTO OCBOOOXKACHO [Tl IPOAOJ-
KeHUsT pabOThI, HAUMHAEM «IUACPCKUI MpomMeHa . Bce muaepbl mporyauBaroTCs 1Mo
KOMHATe, Ha CTEHaX KOTOPOW 3aKPEIUIEHbl CKOTYEM PEKJIAMHBIE TOCTEPHI, U AETAIOT IS
ce0sl MOMETKH, KTO SIBJISIETCS, IO UX MHEHUIO, aBTOPAMH YBUJEHHBIX paloT.

3aBepuieHue

ColOupaeMcsi BMecTe M 00CYKJlaeéM YBUJICHHOE. YUYACTHUKH 3a4YUTHIBAIOT CBOU
MHEHHUs 00 aBTOPCTBE padOT, pacCKa3bIBaIOT, YTO UM MOKa3ajoCh Hanbosee MpuBJeKa-
TEJbHBIM, IPKUM B pabOTE TOBAPUIIICH.

B 3akitouenue Ha jocke WK Guinn-yapTe 3anucbiBaeM HabOp JIMIEPCKUX KaueCTB.

Urak, nugep — a70...

MarepuaJ aJjist TpeHepa

BoT HeckoJIbKO MHEHUH, NPO3BYYaBIIMX HA OJHOM W3 TPEHHHIOB B OTBET Ha BO-
npoc: «KTo Takoi auaep, Koro Mbl MOKEM Ha3BaTh JTUJAEPOM 7

Urak, nuaep — 310:

MPEXE BCEr0 — TIOMUHAHTHASL TUYHOCTh;
y HEro ObICTpasi peakiiys Ha CUTyaluto 1 3PEKTUBHBII BEIOOP CPEACTB BIHSI-
HUS Ha po0IemMy;
" TOJABJISIONIMKI U3BIABJICHUE JPYTUX MBICJICH U UyBCTB;
BBIJICIISIFOIIUICS U3 MACCHI;
TOT, 32 KEM XOUEeTCS UITH;
TOT, KOTOPBII HACTOJIBKO 3aMETEH W XapU3MaTU4€H, YTO CIYLIAThCS €ro WU
HET — TaKOI'0 BOIPOCA MIPOCTO HE BO3HUKAET;
UMEIOIIMNA MaKCUMaJIbHO OOJIBIIIOE BIMSIHUE HA OKPYKEHUE;
YeJIOBEK, CIIOCOOHBIN MTpeo0pa3oBaTh CUTYAIIUIO HA TOJIb3Y ce0e U APYTHM;
TOT, YbM KauecTBa yIpaBJ€HLA, aAMUHUCTPATOPa, OPraHU3aTOpa MPOSBICHBI B
OOJBIIIEH, UeM y IPYTUX, CTETICHH.

Bbaok /1. 3ananus i HCNoJb30BaHUS B PAMKaX MPOMEKYTOYHOH aTTecTAlNH

J1.1lepevyeHb BONPOCOB K 3a4€Ty
1. Bnacte u BiusiHuE. JlenernpoBanue B OpraHU3aLNH.
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2. ®opMbI BJIaCTU B OpraHU3ALINY.

3. Ilpupona, onpeaeneHue u coiepKaHre MOHITUS JTUIEPCTBA.
4. Teopuu TUAEPCKUX KAUYECTB.

5. IloBeneHueckni MOAX0 K U3yUEHUIO JINIEPCTBA.

6. CuTyallMOHHBIN MOAXO0J K U3YUYEHHUIO JINIEPCTBA.

7. DIIeMEHTHI JINIEPCTBA.

8. Tunonorus muaepctea E.C. borapayca.

9. Knaccuduxanus nuaepcrsa ©.C. baptnerra.

10. «3akononarensHoe auaepcTBon/ k. B. 'etuens u E.I'. I'y6a.
11. Tunst muaepos — B. bemn, P.J[x. Xumn u C.B. Muuis.

12. M. KoHBeil — Tpu JIUJIEPCKUE POJIH.

13. BnacTp kak ¢opMa conuaibHbIX OTHOLIEHUH.

14. AcniekTbl BIACTH.

15. BnacTe B CTpyKType OpraHu3alui.

16. IcToOuHMKY BIIACTH.

17. Bracte kak TMHAMHUYECKAs] CUCTEMA.

18. Komanja kak 0cOObIN TUI OpraHU3aIUH.

19. IlocTanoBKka 3amauu AJis1 KOMaH/bI.

20. BaxxHble COCTaBIAIONIUE B CTPYKTYype MpodeccuoHan3mMa pyKoBOAUTENEH TP CO-
3naHuu 3G PEKTUBHO ACUCTBYIONIEH KOMaH/IbI.

21. TexHonoruu nuaepa, IpUMEHsIEMbIC JIJIs aHAJIU3a, MOJICIIMPOBAHUS U TTPOTHO3UPO-
BaHMS Pa3BUTHS TPOOJIEM, CIIOKHBIX CUTYaIIUM.

22. CTOII-ananus.

23. Kapra cTpaTeruueckux rpyImi U CHCTEMHasl KapTa.

24. JlepeBo neneil.

25. «SWOT-ananu3» u «Mo3roBoi ITYypM».

st npoBepku ¢chOpMUPOBAHHOCTH MHIAUKATOPA TOCTUKEHUSI KOMIIETCHIIUA
NYK-3.2: AHaau3upyeTr BO3MOKHbIE MOCTAEACTBUSA JUYHBIX JeHCTBUH B COMAJIb-
HOM B3aMMO/IeHCTBUM U KOMAH/HOH padoTe U IJIAHUPYET CBOM JACHCTBUSA I J10-
CTUKEHUS 3a[JaHHOTO pe3yJibTara

baok A. 3ajaHusi penpoAYKTHBHOIO YPOBHS («3HATH))

A.l DoHJ TECTOBLIX 3AIAHUM O TUCIHILJINHE

TecTsl THIA A.
1. KoHCTPYKTHBHBIC HA4Ya/1a KOH(JIUKTA He MPEAINoJIaraloT
1 .KOHQIIMKT KaK MHAUKATOP CKPBITON MPOOIEMBI

2.KOH(IMKT KaK UMIYJIbC K JadbHEHIIIEMY Pa3BUTHIO
KOH(MIIUKT KaK BO3MOKHOCTh «BBIITYCTUTH TIAp»

3.

KOHCl)J'II/IKT KaK BO3MOXXHOCTDH BBISICHUTH OTHOIIICHUA
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2.Hau6oJ1ee 4acThIM HCTOYHMKOM KOH(JIMKTOB NMPHU N3MEHEHUN NMPABUJI U MPOIIe-
ayp padoThI ABJISETCS

l.ymemiaeHne ybux-1mb0 HHTEPECOB

2.cnoco0, KakuM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBUIIAX

3.HeXeNnaHue JII0IeH U3MEHSATh CIOKUBILUKCS XapakTep padoThl

4.HesICHOCTb LIeNIM, KOTOPYIO MPECIEYIOT 3TH U3MEHEHHUS

3.HauboJ1ee pacnpocTrpaneHHOH (pOPMO OPraHU3ALMOHHOI0 KOHPJIMKTA SABJIAKT-
cs

1 .MEXJTMYHOCTHBIC BEPTUKAIbHBIC KOH(MIUKTHI

2 .MEXJIMYHOCTHBIE TOPU3OHTAIbHBIE KOH(DIUKTHI

3.MEXTpyNIOBbIe BEPTUKAIbHbIC KOH(DIUKTHI

4.

MEXTPYTTIOBBIE TOPU30HTATIBHBIE KOH(IUKTHI

4.0aHUM M3 JeHCTBUH NPU YIPABJIEHUN KOHPJIMKTOM B OPraHU3aluu sIBJISEeTCS
l.HanpsbxeHue

2.yCTaHOBJICHUE TPUYUHBI

3.

paznuyus B UEHHOCTSIX

4,

OTCYTCTBHE COTJIaCUS

5.Ctpecc Ha paGoueM MecTe TpedyeT
l.ycTpanenus

2.00paiieHus K Bpauy

3.

NOAIeP>KUBAHUS

4.perynupoBaHus

6. KondankT, mpu KOTOPOM 1BA PYKOBOJAUTEJIS NPEAbABJSAIOT K OJTHOMY PA0OTHH-
Ky IPOTHBOpPeYHMBbIe TPeOOBAHMS

| .BHYTPWJIMYHOCTHBIM

2.

MEKJIMYHOCTHBIM

3.

MEXKy JINYHOCTHIO U TPYIIION

4.

MeXIy 000MMHU PYKOBOJIUTEIISIMU

7.Meton paspenieHus1 KOH()JIUKTOB TPeOYIOLINil HCIOJIb30BAHHUE BJIACTH, I01AB-
JICHU S

l.meTon npUHYKIECHUS

2.

METOJ| YKIOHEHUS

3.

METOJ1 PELICHUS POOIEMbI
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4.

METO/I CTJIaKUBaHUS

8.K unciy CTpyKTYpPHBIX METOA0B pa3pelieHrsi KOHPJIMKTOB OTHOCATCS:
l.mocpegHnYEeCcTBO U MEPEOPUECHTALINS] BHUMAHUS

2.

0CBOOOXKICHHE OT JIUJIEPOB KOHPIUKTYIOLIIUX CTOPOH

3.

JEJIETUPOBAHUE TOJTHOMOYUMN

4.cucrteMa BO3HarpaxacHun

9.MexJIHYHOCTHBIN MeTO pa3penieHusi KOHQIUKTOB sABJISIIOIIMIACS HanboJiee -
(pexTUBHBIM:

1.MeTox perieHust mpoOIeMbl

2.METO/ MPUHYKICHUS

3.

METOJ YKJIOHEHUS

4.

METOJI KOMIIPOMUCCA

10.Y10 M3 mepeyncIeHHOI0 He SABJIACTCH NPUYUHON KOHQINKTA B OPraHU3ALMAX:
1.Bo3pact

2.pa3nuuus B LEJISIX

3.HedeTKoe pas3zieseHue 00s13aHHOCTEN

4.He10CTaTOK peCypCcoB

11.Kakoii cTujib noBeeHnsi B KOHQPJINKTE 1e1ecoo0pas3eH, KOrjaa pemeHue ove-
BH/IHO M M3MEHHUTH ero B Bamry moss3y He npeacraBisieTcsi BO3MOKHbBIM:
1.mpucnocobneHue

2.yKIIOHEHUE OT KOH(IUKTA

3.coBMeCTHas IeATEIbHOCTb

4 KOHKYpPEHTHBIA CTUJIb

12.Kakoii cTHJIb NOBeJACHUS B KOH(JINKTE 1eJIeco000pa3eH, KOrjia HeBO3MOKHO
npeHedpeyb MHTEPECAMM HHM OJHOM M3 CTOPOH:

l.mpucnocoOnenue

2.yKJIOHEHUE OT KOH(IIUKTA

3.cOBMECTHAS NCITEIHLHOCTD

4.KOHKYpPEHTHBIN CTHIIb

13.Kaxkoii cTiJIb noBeieHNs1 B KOHQJINKTE 1es1ecoo0pa3eH, Koraa MHIUBU/I 0CO3HA-
€T OIIMO0YHOCTH CBOEH MO3UIUH, 2 BOIIPOC 00Jiee BasKeH I APYIroid CTOPOHHBI,
YyeM ISl Hero camMoro:

1.mpucnocobneHue

2.yKIIOHEHUE OT KOH(IUKTA

3.coBMeCTHas IeATEIbHOCTb

4 KOHKYpPEHTHBIA CTUJIb

14.Yka3aTp (pakTop, KOTOPbI HEe CIIOCOOCTBYET BHIPABHUBAHUIO HANIPSAKEHHOCTH
B KOH(pIMKTE:

37



l.moruepKuBaHuE OOIHOCTH C TAPTHEPOM

2.1posBIIEHUE UHTEpeca K MpodiiemaM napTHepa

3.TeXHUKa COUYBCTBHS U IICUXOJIOTUYECKON TIOIIEPIKKI

4.npvHWKEHNE TapTHEPA, HEraTUBHAS OLIEHKA €ro JUYHOCTU

15.Yka3atp pakTop, KOTOPbI CIOCOOCTBYET BHIPABHUBAHUIO HATIPSI’KEHHOCTH B
KOH(pIMKTE:

1.130exaHne MPOCTPaHCTBEHHOW OJIM30CTH M KOHTAKTA IJ1a3 ¢ MapTHEPOM
2.00BUHEHUS, yTPO3bl, HAKA3AHUS

3.puUHUKEHUE TPOOIEMbI

4.mposiBlIeHHE UHTEpeca K mpobiemMam napTHepa

16.110 cepe BO3HNKHOBEHUS U PA3BUTHS KOH(IUKTHI MOKHO NMOAPA3AEIUTD:
1.Ha MEXTpyIIIOBbIE

2.Ha JIeNoBbIe

3.Ha OOBEKTUBHBIE

4.cyObeKTUBHBIC

17.110 cBOMM moc/IeACTBUAM KOH(PIUKTHI PAa3IHYAKOTCH:

l.BepTUKaAIBbHBIE

2.TOpU30HTAIIBHBIE

3.IM4YHBIE

4 KOHCTPYKTHUBHBIE

18.110 OTHOLIEHHIO K OTACJIBHOMY CYyObeKTY KOH(PIMKTHI OBIBAIOT:
1.BHyTpEeHHUMH

2.cyObEeKTUBHBIMU

3.BHEIIHUE

4.1eCTpyKTUBHBIMH

19.Kakoil KOH(JIHKT CIIOCOOCTBYET NOBbIICHUIO 3P PeKTUBHOCTH OPraHU3aAIUN:
1.mucyHKITMOHATBHBIN

2.(pyHKITMOHAILHBIT

3 .MEKJIMYHOCTHBIN

4. BHYTPUIMYHOCTHBIN

20.KoH(paukT MexAy TUYHOCTHIO U IPYNION BOZHUKAECT:

l.xkorga JIMYHOCTH 3aliMET MO3ULIKIO, OTIIMYAIOILYOCS OT MO3ULIUU TPYIIIIbI

2.KOTJja IMYHOCTh 3aHUMAET MO3ULIUIO TPYHIIbI

3.koraa ojHa rpynna 3aiiMeT MO3ULINI0, OTIMYAIOIIYIOCS OT MO3ULIUU JPYTOU TPYIIIbI
4.xorja IpOTUBOPEYHE BO3HUKAET BHYTPH OJHOM JIMYHOCTH

21.Bpicokasi HAMOPHUCTOCTHb B COYETAHMHU C BHICOKOH KOONEPATHBHOCTHIO B PA3BH-
THH — 3TO:

l.crnaxxuBanue

2.MpOTUBOOOPCTBO

3.KOMIIPOMHUCC

22.Bbicokasi HAMIOPUCTOCTH B COYETAHMHU ¢ HU3KOI KOONEPATHBHOCTHIO B pa3pe-
HICHUH KOH(IMKTA — 3TO:

l.npunyx)eHue

2.yCTYyIIYHUBOCTb

3.COTPpYJIHUYECTBO
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23.K agAMHUHHUCTPAaTUBHOMY CIIOCO0Y YNPaBJIeHUS KOH(PIMKTAMI OTHOCUTCS:
1.6ecena

2.mepeBoj Ha IpYTyIo paboTy

3.yOexneHus

24.K negaroru4eckomy cnocod0y paspenieHusi KOHQJIUKTAa OTHOCHTCSH:
l.mpocrba

2.CUJIOBO€ pazpelieHue KoH(IMKTa

3.00a oTBETa BEPHBI

25.1IpoTuBopeyns 4eJJ0BeKa ¢ CAMUM CO00M XapaKTepu3yeT BO3HMKHOBEHME:
1 .BHYTPUIIMYHOCTHOTO KOH(DIUKTA

2.MEXJIMYHOCTHOTO KOH(IJIUKTA

3.00a oTBETa BEPHBI

A2. Bonipochl 1151 YCTHOIO 00CYKACHUS

1. OnummTe pupoAy Y NPUYMHBI KOH(JIMKTOB B opranusauuy. [lpoaHanv3supyite nx
TIpUMePaMM U3 JKU3HU U XY[|0)KECTBEHHOU JINTepPaTyphl.

2. Ha3oBUTe OCHOBHBIE CTaIUM Pa3BUTUSI KOH(IUKTA.

3. KakoBbI TUIBI KOHMUKTOB?

4. HazoBuTe (hyHKLIMOHAbHBIE U JUCHYHKLIMOHAIbHBIE MOC/Ie[CTBUS KOH(IUKTOB.

5. KakoBbl ypoBHY KOH(IMKTA B OpraHu3arjuu?

6. B Kax/10¥1 CcTpaHe CyI[eCTBYIOT CBOU 00bIUau, TPAAULIVU, TIPUBBIUKUA U YKJIaZ, )KU3HHU.
B ognux npeobraziaeT KO/UIEKTUBU3M, B JPYTUX — UHAUBUAYyanu3M. UTo U rouyeMy B
5TOM OTHOLLIEHWU XapaKTepHO /151 Poccuu, uMeeT Jiv 3TO 3HaUeHue [i/1s1 IPUYKH BO3HUK-
HOBeHUsI KOH(IUKTOB

7. JIu fIkokka B cBoeit KHure «Kapbepa MeHe/)Kepa» yTBePKAaeT: YBU/ieB paboTaroIu-
MH CBOHX KOJUIET, STIOHCKWUH pab0umii CITPOCU — «MOTY JI YeM — HU Oy/b TIOMOUB?».
AMepUKaHCKHHM TTPOU3HECET «3TO He MOoe Jiefio». A uTo ckaxeTe BbI?

8. Kakoii u3 ctuneii 1 MeToJj0B pa3pellieHUss KOHQIMKTOB B Baileil rpymnme Haubosee
BCero yaille UCI0/Ib3yeTcCs?

9. Kakoli meTo/; pa3pelleHUs] MeXXJIMYHOCTHOIO KOH(IMKTA SB/SIETCS ONTUMAa/IbHbBIM?
Kakue (akTopsl onpefiesifioT TaKTUKY MOBeJleHHUs] MeHe)kepa B KOH(QIMKTHOU CUTYya-
Ln?

10. O6BACHUTE, ueM 3a0aCTOBKA OT/IMUAETCs OT caboTaKa.

11. HekoTropsle r04U CUUTAOT, YTO KOMIIPOMUCC He MOXKET pacCMaTpPUBaThC B Kauye-
CTBe Y/IOBJI€TBOPUTEILHOTO MeTO/la pa3pellieHrsi KOH(JIUKTa, IOTOMY UTO B 3TOM C/y-
Yyae HEBO3MO)KHO OTIpeJe/IUTh SIBHOTO To0Oe[uTesisi, a AOCTUTHYTOE pellleHHe, CKopee
BCero, He OyzeT uzeanbHbIM Jist 11000 U3 cTopoH. UTOo BbI iyMaeTe 0 KOMIIpoMucce?
12. Tlouemy foBepue MpeAcTaB/sieT COO0M BaXKHBIM acTeKT eperoBOpPHOTO rpotiecca?
13. KakoBbI CTPYKTYpHBIE MeTO/bl pa3pelieHus: KOH(IMKTa?

14. Kakue pakTOpbI MOTYT BbI3BaTh CTPECC?

11. ObcyauTte, Bcerga M yMepeHHbIM ypOBeHb KOH(WIMKTa B OpraHU3allud SIBJISIETCS
T10JIe3HbIM /|/11 Hee?

15. TlpencraBbTe, UTO BHI SIB/ISIETECH WIEHOM CTYJEHUYECKOM TPYIIbl, KOTOPOW MOPYYH-
71 cZlesiaTb COBMECTHBIN MpoekT. Ho 0vH CTy/ieHT He BBITMO/HSIEeT CBOI YacTh PabOTHI.
Kakoli MeTo/, pa3peliieHrst KOHG/IMKTa Bbl UCTO/b3yeTe? [ToueMy?
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16. HocuT 1 copeBHOBaHMe CTY/eHTOB 3a OLleHKH (PYHKLIMOHA/IbHbBIA WU AUCHYHKIU-
OHa/bHBIM XapakTep? [Touemy?

17. TloueMy cTpecC CHUW)KaeT KaueCTBO >KU3HU U 3(PGheKTUBHOCTh TpyAa?

18. Kak u36e)kaTh WM CHU3UTh YPOBEHb CTpecca?

19. IToueMy 3710pOBBIii 00pa3 >KU3HU IT03BOISIET YMEHBIIIUTH CTPECCOBbIE HATPy3KU?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHA («KYMeTb»)

B1. 3a1a4u 10 aHAIM3Y KOHKPETHBIX CUTYAIMI

Curyauusa 1. vmutpuii CMHpHOB — pYKOBOJWTENIb MAIIMHOCTPOUTEIBHOIO
IPEANPUATUS HA NPOTHKEHUHN TPEX JIET BECbMa YCIIEIHO KOHTAKTUPOBAJI C MAPTHEPOM
u3 ABCTpUU — MHUCTEPOM bpayHOM, KOTOPBIN MOCTaBIsAT €My 000pyI0BaHUE, 3aITaCHbIE
4acTH, B Cily4ae HEOOXOJUMOCTH OCYIIECTBIISII PEMOHT 000PYAOBAHUS.

[Ipu 3akmtoueHnr AOTOBOpA HA HOBBIN BUJ 00OPYIOBaHUS BO3HHUKIN HEKOTOPHIC
pas3HoIIacus OTHOCUTENBHO MTPOAAXKHOW LIEHBI 33 €AUHUILY HOBOM YCTAHOBKH. [IMUTpHIO
nokasasock, yto 10 000 momn. — 3to poporo, oH HactauBan Ha 7000. bpayn yoexnan
€ro, MOKa3bIBas MPENUCKYpPaHThl APYTruxX (UPM, YTO 3TO JIOCTATOYHO OOOCHOBaHHAs U
cripaBeyuBas nieHa. Ho Jimutpuil pemn, 4To Hag0 HACTOATh HA cBoeM. OH 3Ha, 4To
KoMIaHusi bpayHa MCHBITBIBAET SKOHOMUYECKUE TPYAHOCTH W B JAHHOW CUTyallMU OH
BBIHYKJIEH OYJIET COTJIacCUThCS C YCIOBUSAMHU IMuTpus.

Crenka cocTosiach Ha YCIIOBUSIX, KOTOPBIE IPEMIOKUA JAMUTpHil.

OpnHako mocieacTBUsS MOOEeAbl OKa3aauch sl JMUTpUsL COBEPILIEHHO HEOXKUAAH-
HbIMU. MucTep bpayH He BblaepKall KOHKYPEHLIMH, OH pa30puiics U yen ¢ ppiHKa. Hey-
nayHas 1iia bpayHa cnienka ¢ JIMuTpueM chirpaiia B €ro Kpaxe He MOCIIEIHIO0 pojib. Bro-
CIeACTBUU JIMUTpUIA caM OLIEHWJI, YTO LIEHa, KOTOPYIO Npemiarai emy bpays, nencTBu-
TEJIbHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBUSIM.

[Tocne pa3peiBa oTHOMICHH ¢ bpayHoMm y JIMuTpusi Bo3HUKIIa Apyras mpobdiema
— IIOCTABKa 3aIlaCHBIX YACTEW M KOMIUIEKTYIOIIUX Y3JIOB JUISl YK€ 3aKyIUJIEHHOTO PaHee
y bpayna o6opyzaoBanus. J[pyrue noctaBuky npeaiaraiu JIMUTpHUIO N0100HbIE YCITy-
I'¥ 3HAYUTENIBHO TOPOKeE. [IMUTpHIA HCIBITHIBAJI YIPBI3EHUS COBECTH €IIE U IOTOMY, YTO
KOra-To y Hero ¢ bpayHoMm ObuiM JIpy’KeCKHE OTHOIIEHMS, OHU ObIBaJIM JIPYT y Jpyra
JI0Ma, 0OMEHUBAJIUCH NO3APABICHUSIMH K TTPA3JHUKAM.

[Iponuio y>xe HECKOJBKO JIET, HO 3Ta UCTOPHUSI HE AAET JIMUTPHIO MTOKOS.

IIucbMeHHO OTBEThTE HA BONIPOCHI:

1. KakoBbI UCTOUYHUKH KOH(IIMKTA?

2. Kako#t TakTUKM NpUepKUBAIUCH YYACTHUKUA KOH(IUKTA?

3. Kak MOXHO OLIEHUTD MOCJEICTBHS KOH(JIMKTA U MIEPETOBOPOB JIsI UX YUACTHH-
KOB?

Curyanus 2. PykoBouTeI0 MPOU3BOACTBEHHOTO TIOIpa3/ICICHUS €r0 Hadallb-
HUK JIaJ1 YKa3aHUe HapalluBaTh BRIMTYCK MPOAYKIIUH, 2 PyKOBOAHUTEIb 10 KAYECTBY Ha-
CTavBaJl Ha MOBBIIICHUH KauyeCTBa MPOIYKIIMU MyTEM 3aMeIJICHUS] TPOU3BOICTBEHHOTO
nporecca.

IIncbMeHHO 0TBETHTE HA BONPOC:
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Kakoli KOH(MIMKT BO3HUKAET B pe3yibTaTe HapyLICHUs IPUHIIUIA eJUHOHAYa-
nus’?

Curyauus 3. mxeHepa-nmporpaMMUCTa BbI3BaMI K ce0e HaYaIbHUK OT/AeNa U CKa-
3aJl, YTO MPEJICTOUT CIOXKHasl paboTa — NPUIETCS MOCUIETh HEAEIbKY-APYTYIO CBEPX-
ypouHo. «lloxanyiicTa, s rOTOB, — CKa3aj MHXXEHEpP, — 10 €CTh Aes0». PaboTy npuHec
crapmui TexHoJor. OH CKkas3aj, 4TO HAaJ0 PACCUUTATh YNPABISIOUIYIO MPOTPaMMy Ha
CTaHOK JUIsl U3TOTOBJIEHUS CIIOkHOU neranu. Koraa pabounii 1eHb TprOIU3HICA K KOH-
1y, HTH)KEHEeP-IIPOrpaMMHUCT JOCTaJl YEPTEK, YTOObI IPUCTYNUTH K padore. B 3TO Bpems
K HEMY MOJOIIEN HEMOCPEICTBEHHbI HaYaIbHUK M TOMHTEPECOBAJCS, 4TO 3a paboTa.
VYcnpimas 00bsAcHEHUE, OH oduLuanbHO noTpedoBan: «Kareropuuecku 3anpeiar Bbl-
HOJIHATH 3Ty paboTy... 3aJaHue caMoro HavajabHuKa otaena? [lycts naet ero uepes me-
H.

Uepes HEKOTOPOE BpeMsl CTAPIIMKA TEXHOJIOI IIOMHTEPECOBAJICS, KaK UAYT Jeia.
Y3HaB, 4TO BCE OCTAJIIOCH HA MECTE, OH PE3KO IOBBICUII I'0JIOC HA UHKEHEPa-IIPOTpaMMHU-
cta: «/lns Tebs pacnopspkeHHe HavalbHHMKA OTHEda HU4ero He 3HauuT? Bee ornoxw,
Oynenib cauTaTh B pabouee Bpems!»

ITucbMeHHO OTBEThTE HA BOIIPOCHI:

1. ITouemy 3aganue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HauyaabHUKOM? Kak 1o-
’eH ObUI MOCTYNUTh UHKEHEP-IIPOrPaMMUCT?

2. B yem 3akiroyaeTcss IpUuYrHAa KOHQIUKTA?

3. Kak BbIiTH U3 TaHHOTO KOH(DIUKTA?

B2. Temaruka npesenranmii (pedeparos, 3cce

. YPOBHHU NPOSIBIICHUS U TUIIOJOTUSA KOH(MIUKTOB

. TpaHcakTHBIN aHaIU3 KOH(MIUKTOB

. KoHpauKT Kak TUI TPYIHBIX CUTYyaIui

. KonpaukToycToHYnBOCTh KaK BUJ] ICUXOJIOTUYECKON YCTOMYMBOCTH

. [lcuxonoruueckne 0COOEHHOCTH KOH(PIUKTHON TUYHOCTH

. OcobeHHOCTH KOH(IIMKTHBIX OTHOMIEHUH Yy MOJIOJIOTO TOKOJICHHUS

. [lepexxknBaHre Kak OCHOBA BHYTPUJIIMYHOCTHOTO KOH(IUKTA

. [IpodunakTuka BHYTPUIMUYHOCTHBIX KOH(MDIUKTOB

9. [Ipu4uHBI ¥ IOCIIEICTBUSI BHY TPUIIMYHOCTHOTO KOH(MIUKTA

10. [Icuxonoruueckue yciuoBus NPEAYyNPEKACHUS U Pa3pelICHNs] BHYTPHUIMYHOCTHBIX
KOH(ITUKTOB

11. OcobenHocT KOH(IUKTOB B TPYAOBBIX KOJUIEKTHBAX U CIIOCOOBI MX pa3perieHus
12. IIpodummakTuka KOHPIUKTHBIX OTHOIIEHUHN B TPYIOBBIX KOJUIEKTUBAX

13. KoH(pIUKTB MKy PyKOBOJAUTEISIMHA U TTOAYMHCHHBIMU

14. UrpoBble METOIBI KaK CIOCO0 pa3pemnieHrs KOH(PIUKTOB B OPraHU3aIun

15. ConuanbHble KOHQJIMKTHI U TyTH UX pa3peiieHus

16. Cnenuduyeckrue 0COOEHHOCTH MEXTPYNIOBOT0 KOH(PIMKTA

17. MexaHu3m BO3HUKHOBEHHS MEKIPYNIOBBIX KOHPIUKTOB

18. OcHOBHBIE BUbI MEKTPYIIIOBBIX KOH(IUKTOB

19. KoMMyHUKaTUBHBIC TPEHUHTU U TPEHUHTU TUYHOCTHOTO POCTA KaK CPEJICTBO pas-
BUTHSA KOHQIUKTHON KOMIIETEHTHOCTH

20. [TeperoBopsl Kak croco0 KOHCTPYKTUBHOTO pa3pelieHusi KOHPIUKTOB

0O JON DN B~ W —
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21. Ilcuxonoruyeckre yciaoBus yCIiexa Ha MeperoBopax
22. TexHOIOTUU yIPaBICHUS KOHPIUKTAMU
23. Texnonoruu 3HPEeKTUBHOTO OOIICHNS B KOHMIMKTHON CUTYaINH

Baok C. 3aganus npaKTHKO-OPMEHTHUPOBAHHOIO YPOBHSA /Il TMATHOCTHPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananusa «keic-3a1aum»

Keiic 1. «Ctynen4yecknii KOH()JIUKT

IIpoananu3upynTe CUTYallMIO U OTBETHTE HA BOIIPOCHI.

Crynenueckasi rpynna 3-ro Kypca mo pe3ysibTaTaM y4eObl Oblja MpU3HaHA JTy4-
1IEN TPYIIOA UHCTUTYTA U NPUKA30M PEKTOpa HarpaxkaeHa npemuen. Uepes nmapy nHen
MOCJI€ ATOTO PEKTOP MHCTUTYTA 3aCTajl YEThIPEX CTYACHTOB ATON I'PYIIbI KypSIIIUMU Ha
JICCTHUYHOM IIJIOIIAJKE.

Kypenune B cTeHax yueOHOIo 3aBe/ICHMsI 3alpeniaiock. PEKTop Mpuka3oM BbIHEC
BCEM YETBEPHIM KypPWIbIIMKAaM BBITOBOp 3a HapylleHHe AuCUUIUIMHBL. Korma mpwuiien
CPOK MOJYyY€HHUS MPEMHUHU, 0KA3AJIOCh, YTO ITHX YETHIPEX CTYJIEHTOB (KCTaTH, KPYTJIBIX
OTJINYHHUKOB) B CIIMCKE MMPEMUPOBAHHBIX HET. UeTBepka Bo3mMyTHiIack. [ pynna nogaep-
’Kaja CBOMX OOMKEHHBIX TOBAPUIIIEH U pellniia OTIPABUTH K JICKaHYy JEJIETaIUI0 C TPOCh-
00# BBIIATH UM IIPEMUIO.

JlekaH ckazall, 4TO OH HE MOKET YJIOBJIETBOPUTH UX MpOckOy. Jleneramnus Hampa-
BUJIACh K PEKTOpYy. PekTop meneranuro mpuHsII, HO YIOBIETBOPUTH MPOCKOY OTKa3ajcs.
Uepe3 HEKOTOpOE BpeMsi Ha MPEANpa3IHUYHOM HHCTUTYTCKOM Beuepe CTYJCHTHI B
KalyCTHUKE Pa3bIrpaJIk CKETY, B KOTOPOM JICKaH U PEKTOP ObUIN MPE/ICTABICHBI B CMEIII-
HOM U TiynoBaToM Buje. Beckope mocie 3toro crapocra rpynibl CeMeHOB ObLI CHST.
BMmenenHoe eMy B BUHY HapyllleHHE ObUIO HE3HAUUTENIbHBIM, U CTYJEHTHI PEUIUIU, YTO
CHSAT OH B CBSI3M CO BCei 3TOM uctopueid. x monbITku 100uThCs, 4T00b CeMeHOBa OcTa-
BUJIA CTApOCTOM, HU K Y€MY HE MPUBEIIH.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBisieTcst MHUIIMATOPOM KOH(IIHKTA?

2. Onumure cxemy KOH(IIMKTA (BCE €ro CTauH).

3. [lepeuncnure Bce KOHPIUKTHBIE CUTYAIIUU (€CJIM OHU €CTh).

4. KOHCTpYKTHUBHBIM WJIU I€CTPYKTUBHBIM SIBIISICTCSA JAHHBIN KOHPIUKT?

IIpooonsxcenue cumyayuu. C HaA3HAYEHUEM HOBOI'O CTAPOCTBI MSATEXKHOU T'PYIIIIbI
y JeKaHaTa BO3HHUKIM TpyaHocTH. CryneHtka [losbckass oTBeTmia Ha IPEUIOKEHHE
CTaTh CTAPOCTOM OTKa30M. Ee mpumepy nmocnenoBal U MOMYYHUBIIUN 3aTEM 3TO MPEJIO-
xeHue TepkuH. B KoHIle KOHIIOB, CTapOCTOM ObLT HA3HAYEH HE MOJIb30BABILMIICS B TPYII-
ne apToputretoM UYepTkoB. ['pyIina oTBeTHIa HA 3TO KOJUIEKTUBHBIM O0MKOTOM UepTko-
BY.

B pe3ynbTaTe 0OHa MOYTH MOJHOCTHIO HE ABUJIACH HA 3a4€T K MPENoAaBaTellto, pa-
OoraBiieMy Ha kadeape, pyKoBoaUTEIEM KOTOpOil Obul JAekaH. BuHa 3a 310 Obliia BO3-
JoeHa ctynentamu Ha YepTkoBa. Ho Bce He siBuBIIMECs ObLIX MTpEnoiaBaTesieM He J0-

42



MYIIEHBI K 9K3aMEHY. 3a 3TUM IMOCJIeI0BaIl HEJOMYCK UX K c/lade IPYTUX SK3aMEHOB (T10-
CKOJIbKY CTYAEHTBI, HE CIAaBIIME BCEX 3a4YETOB, HE JOMYCKAIOTCS K 3K3aMEHAIIMOHHOU
ceccun). Han ctyneHTamu HaBHUCIIa yrpo3a OCTaThCs B CICIYIONIEM CEMECTpe 0e3 CTHh-
MICH/TUU.

[Ipu pa3zbope CIIOKUBIIECHCS CHTyallid CTYIACHTHI OOBHHWJIM TPEMOAABATENS B
dbopmanu3Me U KECTOKOCTH M MOTpeOoBaiu ero 3aMeHbl. 110 HHCTUTYTY MOMON31u Ka-
KHE-TO IUKOBUHHBIC CIIyXH, B KOTOPHIX HEMPHUIJISIAHO BBITJISACINA TO OJHHU, TO JPYTue
y4aCTHUKHM KOH(pIUKTA. JlekaH moCTaBWI Mepes] peKTOPOM BOIPOC O HEOOXOIUMOCTH
pacopmupoBanus rpymnmbl. TakuM o0pa3zoM, Jydiiiasi TpyIia HHCTUTYTa 32 KOPOTKOE
BpeEMsI IIPEBPaTUIIACh B XYAIIYIO.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. Kakue npoOaeMbl 70OaBUIIKCH B 30HY pa3HOTIaCHiA?

2. Kak MOXHO pemuTh 3aTsSHYBIIHICS KOHOIUKT? MOXKHO JI1 €ro BOoOIIe pa3pe-
IUTH?

3. Kakoit xapakrep nproOpen KOH()IUKT: KOHCTPYKTUBHBIA UITU

JNECTPYKTHUBHBIN?

4. YBEeIUYWIOCH JIM YUCJIO JIUII, C KOTOPBIMH CTYJACHTHI BCTYMIIA B KOH(POHTA-
10050{074

5. Kakue npo6iembl 100aBHINCH B 30HY pa3HOTIacuii?

6. Onpenenure BOZHUKIIINNA MOTHB.

Oxonuanue cumyayuu. bbI10 CO3BaHO cOOpaHuUe rpyMIbl, HA KOTOPOE MPHUILLIH Jie-
KaH u pektop. [locme OypHOro 1 OTKPOBEHHOTO pa3roBopa ObLIO HAMAEHO Cleayrolee
pemieHne. CTyIEeHTBI JOMYCKAIOTCS K claue 3K3aMeHOB. HecmaHHbIi 3a4ET U 3K3aMEH 110
ATOMY IPEIMETY OHU JOJDKHBI OYIYyT cAaTh MOCie OKOH4YaHus ceccuu. [IpenogaBarens
OCTaHEeTCs TOT k€. Bompoc o mpemMuu KypuiiblukaM 0oJibiiie MoJHUMAThCS He OyIeT, HO
B JTAJIbHEWIIIEM PEIlIeHUEe BOIIPOCOB O CTUTICHUAX, Harpaaax u T. [1. OyeT npuHuMaTbes
IIPY YYaCTUU MPEJICTABUTENEN CTyIeHueCcTBa. [IpexxHuil crapocTa Ha 3Ty TOJKHOCTh HE
BEPHETCSI, HO TPYIINE MPEIOCTABISIETCS BO3MOXHOCTh BBIABUHYThH JIBE-TPU KaHAUAATY-
pBI, U JIEKaHAT Ha3HAYUT CTApPOCTON OAHY U3 HUX. M, HakoHel, B ydeOHOM Kopiryce 0y-
YT OTBEJEHBI CIIELIMAIBHBIE MECTA JJI1 KYPEHUSI.

B nanpHenmeM x’u3Hb IPyIIbI BEPHYJIACh B HOPMAJIBHOE pycio. ['pynmna xoporio
clana CECCHUI0 M BHOBb OKa3ajlaChb OJHOM W3 JyYIIMX Ipynn HHCTUTYyTa. [Ipomsonuia
JUIIb OJHA NoTeps: YepTKOB nepeBescs B IPYroil HHCTUTYT.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. Uto momor:io pa3pemuTh KOHOIUKT?

2. Ha kakue yCTYNKU NPUIILIIOCHh IOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHdmkra?

4. Ilpunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Eciau na, To kakoi?

5. HackonbpKo cripaBe /BBl PEIICHMS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/Ilunemma niisa UpuHb»

Ilepen Upunoii crosina auiieMMa, Kak el noctynuth? HenaBHo oHa Havyana pabo-
TaTh B OJIHOM KOHCYJIbTALIMOHHON OYXTalTepCKON (PMpME U yXkKe CTOJKHYJACh C Mpooie-
MOi1, KOTOpasi MorJa NOBIMATh Ha ee OyAyluue oTHolleHus B gupme. B xone ayaura

43



OJIHOM KOMITAHMM OHA OOHApyXHJa, YTO OOJbIIasi CyMMa JI€HET, B JIEHCTBUTEIILHOCTH
BbIIJIAY€HHAs: pa0OTHUKAM 3TOM KOMIIAaHUM, HE ObLIa MPOBEACHA, KaK MOJIOKEHO, Yepes
dbonx 3apaboTHOM MIaThl. Takas MpakTUKa SBJISIACH TOCTATOYHO PACIIPOCTPAHEHHOH BO
MHOTHUX KOMMEPYECKHX U TOCYAapCTBEHHBIX CTPYKTypax M IOMOrana CKpbITh CyIle-
CTBEHHYIO YaCTh HATMYHOCTH OT HAJIOTOB.

HNpuHa cumrana, 4To 3Ta NPAKTHKA SBIIAETCS HENPABUJIBHOW W HE3aKOHHOM H
J0JHKHA TOJIYYUTh COOTBETCTBYIOIIEE OTPAKEHUE B Ay TUTOPCKOM oTdeTe. OHa moaHsIa
ATOT BOIPOC B pa3roBope ¢ Hukomaem, ctapiimm B ee ay IuTopckoit rpymme. OH npu3Had,
YTO Takas MmpoOyieMa B 1IeJIOM CYIIECTBYET, HO HUYETO He CJelajl, YTOObI MPOIBUHYThHCS
B ee pazpeuieHun ganblie. Hukonaii npennoxun MpruHe NOroBOpuTh ¢ pyKOBOJUTEIEM
(bUpPMBI, €CIIU €€ YTO-TO B ITOM JIeJIE€ HE YJIOBIETBOPSIET.

[Ipexxne yem uaru K pykopoautento, Mpuna gonro gymana o0 atoi mpobieme. Ha
3aHATUAX MO ayJUTy, KOTOpbIE OHA MPOOJDKajia MOCEaTh, U KOTOPHIE MEPUOINIECKU
IPOBOAUIUCH (PUPMOH, yHOp Jeajcs Ha 3TUKY IPpOo(heCcCHOHAIBLHOTO ayiuTa U Ha MpH-
BEP)KEHHOCTD €€ (PMPMBbI BBICOKMM 3THYECKUM CTaHIapTaM.

DT0 ee OKOHYATEIHHO YOSaMIIO B HEOOXOIUMOCTH BCTPEUH C pyKOBOAUTEIIEM (huUp-
Mbl. OJTHAKO BU3UT K PYKOBOJCTBY OKa3zayicsa HeyJauHbIM. Anekceil [leTpoBuy, aupekTop
(upMBL, cOracuiics ¢ TeM, 4To oOHapykeHHas MpuHoii npakTuka BOOOIIE-TO HE SIBISET-
csl MpaBWIIbHOM. BMecTe ¢ TeM OH OTMETHII, UTO U JPYTHE KIUEHTHI, C KOTOPBIMH UM TPH-
XOJIMIIOCH UMETH JEI0, MOCTYIAa N MoJ00HBIM 00pa3oM. Asnekcelt [leTpoBud momen na-
e Ha TO, 4TO cka3aj MpuHe 0 BOZMOKHOCTH MOTEPU KIMEHTA B TOM Cy4ae, €ClIu 00-
Hapy>XKCHHBIH €10 (pakT HaieT oTpakeHne B ayIMTOpcKkoM otuete. OH Jan MOHSTh, YTO
€ro Takou ucxoj gena maino ycrpausaeT. OT 3Toil Berpeun y MpuHbl ocTanock ouryiie-
HUE, YTO, €CJIM OHA MOUJET B pa3perieHuH MpoOIeMbl Jajbllie, TO HEMPEMEHHO MPUO00-
peteT cebe Bpara. CocTosiHUE HEYIOBIETBOPEHHOCTH U OECIIOKOMCTBA y HEe He MPOXO-
JIUJIO0, M OHA PElIriia 00CYUTh 3Ty MPOoOJIeMy ¢ KeM-HHUOYIb U3 KOJUIET.

Upuna obparunack k bopucy u Muxawniy, paboTaBiiiM B pUPME yKe OKOJIO IBYX
net. Oka3anoch, 4YTO OHU U PAHbIIE CTAJKUBAIUCH C MOJOOHBIMH CIy4yasiMd B CBOEH
aynutopckoit pabote. Onu ObLTM yauBIIeHBI, 4TO puHa oOpaTuiack K TUPEKTOpy pup-
MBI, MUHYSI CBOET'O HEMOCPEJCTBEHHOTO PYKOBOJIUTENS — HaYaJIbHHUKA OTJENa ayJauTa.
bopuc u Muxaun o6patuin ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM
He n30exaTh HenpuaATHOCTEeH. OHU PU3HAHM, YTO B CYITHOCTH JACWCTBUS KIIMEHTOB ObI-
7Y HEBEPHBIMH, HO OHH HE PEIIATTUCH OTPaXkaTh 3TO B ayAUTOPCKUX oTyeTax. K aTomy nx
MOJITAIKMBAJIO 3HaHKUE (PaKTa, 9TO PYKOBOACTBO (DUPMBI CMOTPHUT HA 3TO «CKBO3b Majlb-
e, [loaTOMY OHM He XOoTenu co3faBaTh npodseMbl. bopuc n Muxaunn npuzsanu Mpu-
HY OBITh YJIEHOM «KOMAaHJIb» U CHATH 3TOT Bompoc. [lepen MpuHoii BcTan BHIOOP.

B npunnumne ona Moriia 661 HACTOSITH HA CBOEM Yepe3 I'0JIOBY CBOETO HEMOCPE/-
CTBEHHOTO HauajibHHKa. OHa MOHMMAJIa, YTO €CIU JlaXke oHa OyJeT MpoIleHa, eil cpa3y
OpUaETCsl CMEHUTH padoTy. M 4yTO COBEpILIEHHO TOYHO, €€ NeHCTBUS OyIyT HE MO AyIIe
ee koyeram. KoneuyHno, MO>XHO ObIJI0 OBbI IPOCTO 3a0BITH O CIIYYUBIIEMCS U HUYETO HE
nenatk. [Ipy TakoM ncxojie, Kak OHa CUrTaNa, COTPYAHUKU (PUPMBI OCTATUCh OBl TOBOJIb-
HBI U 9TO, MOXET OBITh, TOMOTJIO €H CAeNaTh Kapbepy B hupme.

EnunctBeHHO# npo0ieMoi, ¢ KOTOpOi el Mo-IpeKHEMY MPHUILIOCH ObI UMETH Jie-
J10, OCTaBalach COBECTb. BpeMeHu iis perieHust ObUIO0 COBCEM MaJo.

IIncbMeHHO 0TBEThTE HA BONPOCHI:
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1. Kakoro Tuma MeXIu4HOCTHBIE KOH(MDIUKTHI UMEIOT MeCTO B ketice? OObsicHUTE
U TOATBEpAUTE (DaKTaMH.

2. Nmeetcst mu B ONIMCaHHOM B Kelice KOH(DIMKTE KOHCTPYKTHUBHAs cTopoHa? Ecim
Jla, TO B UYEM OHA BhIpaXKaeTcs?

3. Kakoil cTuib paspeneHuss MEKIMYHOCTHOIO KOH(IMKTa ObLI KCIONIb30BaH
Ka)KJbIM M3 Y4aCTHUKOB coObITHii? [ToaTBepanTe GakraMu.

4. Kak 6»1 Bol npeaioxkuiny noctynuth MpuHe B TaHHON cUTyauuu?

Keiic 3. Ckannaua B ke)MpHOM 3aBeICHUH

C 8 mo 18 mapra 1997 r. MockBa Obl1a nuiieHa nouty noiaoBuHbl — 40% oObeMa
MOJIOYHOM MPOAYKIMHU. BeTan ee KpyImHENIINT TPOU3BOAUTEID — JINAaHO30BCKUI MOJIOY-
ueiii komouHat (JIMK). Cpencrsa maccoBoii nuHdopManuu cooOLuiIn, 4TO AUPEKTOpa
JIMK Bnagumupa Tam00Ba B €ro KaOMHETE «CKPYTHIINY «JTHIAa KaBKa3CKOW HAIMOHAb-
HOCTH», TPUCIAHHBIE MapTHEPOM KoMOWHaTa — KommnaHued «Bumm-buib-Jlanny»
(BB/I), u BeiBEIpHYIM BOH. CIyCTS JECATh JHEW CUTyalus ycrokounack. Hecmotps Ha
TO 4TO MPOU3BOACTBO CTOSI0, 18 MapTa J0M BBIIUIATHIIM 3apIuiaTy, a 19 mapra 3amy-
CTUJIU MPOU3BOACTBO. HO ckaHanbHast UCTOpUSL HA 3TOM HE 3aKOHYMJIACh. 3HAUYUTEIIb-
HOE€ KOJIMYECTBO (PAKTOB YKa3bIBAJIO HA TO, YTO MHUIIMATUBA CKaHAAJIa U IOCIIEYOLIErO
napajirya ycrenrHo paOoTarolero NpeanpusaTus UcXoauia oT camoro TamboBa, 00b-
SIBUBILIETO CEOS <OKEPTBOI.

MapToBckuii KOH(QJIMKT HEBO3MOXXHO MOHATh, €CIU HE 3arjsiHyTh B HCTOPHIO
npeanpusaTys. JInaHo30BCKUt KOMOMHAT OBLT CIPOCKTUPOBAH U MOCTPOCH KaK IMIAHOBO-
yobiTounbiii. K Havany 1992 r. JIMK noman B Tspkenedmuii pUHAHCOBBIA M TPOU3-
BOJACTBEHHBIN kpu3uc. K Hauany ckanpana 3apabotHas miara padboyero Ha JIMK paBusi-
nack 500 monn. B py0OiieBoM SKBUBaJEHTE. «DIEKTPOHIIMKIW» U CPEAHEE 3BEHO YIPaB-
nenus nonyvanu skBuBajgeHT 1000 — 1500 monn. J[HeBHOM 000pOT BRIPYYKH KOMOWHATA
coctasisut 4 mipa py6. Eciiu B 1991 r. JIMK enBa Mor OCHITUTB BBIMTYCK 5 — 7 TOHH TIPO-
TyKIuU B Mecsll, To B 1997 r. mpousBoaun 22 — 24 tonubsl. Ha Bceit npoaykiuu JIMK
crout TOproBeiil 3Hak BB/] — 3a6aBHas Mmopmouka ¢ 6onpimmmu ymamu. Komnanus BB]]
— ponHas, oTedecTBeHHas. [Ipoaykuus ¢ 3ToM MapKoi UMEET MPOUHYI0 penyTtauuto. 11o
JAHHBIM MOTPEOUTENbCKUX SKCIEPTU3, U3BECTHBIN BCEM COK «J[xKel-CIBEH» — B CIIUCKE
JTy4dinx. BeICOKYI0 OLIEHKY MOKHO OCTaBUTH U MOJIOYHOM nTpoaykiuu JIMK. Bripouew,
MOYKHO CKa3aTh U MO-Ipyromy: npoaykunu «Bumm-buiuib-/lann». Bens BB/l He mapt-
Hep JIMK, a mpakTU4ecKku XO35IMH: OH BiajieeT 52% akuuii OTKPBITOIO AKIHOHEPHOTO
oOmecTBa «JIMaHo30BCKU MOJOYHBIA KOoMOUHAT». 20% akuui MPUHAITIEKUT MPaBU-
tenbcTBY MockBbl. JIMK u emnie aBa «kedbupHbix» npeanpuarus — Llapunsiackuii Mo-
JIOYHBI KOMOMHAT M 3aBOJI JETCKOIO MOJOYHOTO MUTaHUs BMecTe ¢ KoMmranuei BBJ]
BXOJSAT B XOJIIUHT «POIHUK.

4 mapta 1997 r. coet agupekropoB JIMK, cocTosiinii U3 msITH 4e€JI0BEK, BKIOYAs
TamboBa, cobOpasics 11t TOro, 4TOOBI MPEKPATUTH MOJTHOMOYHS TamOoBa ¥ Ha3HAYUTH
HOBOT'O F€HEpaJIbHOro aupekTopa. [1o MHEHHIO TpeX U3 MATH YJIECHOB COBETA JIUPEKTO-
POB, JJIs 3TOTO OBUTH CephE3HbIC OCHOBAaHMS. | pymma akiiMOHEPOB U WICHOB COBETA JH-
pektopoB AO 3amo03puiIN TeHANPEKTOpPa B (PMHAHCOBO-XO3SIICTBEHHBIX HAPYIICHUSX.
Komnpomat na TambGoBa HEOOXOAMMO OBLIO MPOBEPUTH, HO MPUIJIAIIEHUE K PA3TOBOPY
Tam00B Tpu Mecsilia ITHOPUPOBAJL. A 3aBOJIOM BCE 3TO BPEMsI PYKOBOJIMII IO TEIE(POHY,
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cchutasch Ha 60me3Hn. TaMO0B — XOpOIIHiA MPOU3BOICTBEHHUK U KaK JUPEKTOP KOMIIa-
Huto BB/l Bnonne yctpauBai. K ero 3gopoBsio BB/l oTHOCHIICS GepekHO: KOMIIaHUS
oTmpasisuia ero Jieunthbed B LlBennapuro. Kak TOnpKO peusb 3aluia 0O HA3HAYEHUH HO-
BOTO JUPEKTOpa KoMOmHaTa, TaMOOB, XJIOMHYB JBEphIO, yiiea ¢ komOmnHara. Yepes
HECKOJIBKO 4acOB MO COOCTBEHHOMY KEJIaHUIO YBOJWJIACH TJIaBHbIN Oyxrantep [lemeHn-
TheBa. HazHaueHHOMY HOBOMY reHaupekropy Ilnactuanny TamO0B u JleMeHTheBa OTKa-
3JIMCh TiepeAaTh NevyaTh U JOKYMEHThl KoMOuHaTa. [Ipunuiock BhI3bIBATH MIJIMITUIO U
BCKPBIBaTh CeH (bl B €€ MPUCYTCTBUHU.

Tam00B yBepsieT, 4To 4 MapTa HUKAKOW COBET JUPEKTOPOB HE 3acenall, a Ha KOM-
OMHAT «BOPBAJIOCHY PyKoBOACTBO BB/] ¢ «imniiamu kaBka3ckoi HAIIMOHATbLHOCTHY U 00b-
SIBUJIO, YTO «OHU 3JIECh X035I€Ba», UYTO €T0 BBIBEIU C KOMOMHATA TIOJ1 PYKU, YBOJIHMIIN TJ1aB-
HOro OyxranTepa, B3JIOMaiu ceidrnl, ykpanu neyatb. M numbs moOnecTHbie AeUCTBUS
mectHoro YBJI, Bei3BanHOTO TamMOOBBIM ISl BOCCTAHOBJICHUS TOPSIKA U CIIPABEIIIH-
BOCTH, «4TOOBI TOPOJ HE OCTaJICA 0€3 MOJIOKay, TO3BOIMIIA TOHUMOMY JTUPEKTOPY Bep-
HYTHCS B CBOM «pa3rpabieHHbli» kadnnetr. OCHOBHOU apryMeHT, KOTOpbIM TamMO0B 1o1-
JIEP’)KUBACT BEPCHUIO «s1 XOPOIIHA — OHH TIJIOXHE», — ITO TO, YTO YaCTh paOOTHUKOB JIu-
AHO30BCKOI'0 MOAMMUCATN MUChMO-00paiieHne K JIy>)kKoBy ¥ cOOpaJiiCh HA MUTHHT C Tpe-
OoBaHNEM BEpHYTh TaMOOBa Ha JOHKHOCTh JUPEKTOPA.

Komuccus no paccmorpennto KoHGIUKTA K 12 anpesnst AofkHa ObLTa ONpeIeTuThb
MpaBbIX U BUHOBATHIX. A 4TOOBI HE OTJaBaTh MPEANOYTEHUE HU OJHOU U3 KOH(MIUKTY-
IOIIUX CTOPOH, MPABUTEIBCTBO MOCKBBI MPEITIOAKUIO HA3HAYUTH HA JOJHXKHOCTD IUPEK-
TOpa «TPETHE JULO» — AUPEKTOpa MOCKOBCKOTO 3aBoja AeTckoro nutanus Opiosa. Cu-
Tyalus Obula AenukaTHas: MockBa He MOIJIa HA3HAYUTh IUPEKTOpa CUJION — MpeAnpuU-
ATHe-TO YyacTHoe. M3 msaTu wieHoB coBera nupektopoB Tpoe (ot BBJI) cormacumucs ¢
stuM. [IpoTuB 6pui TaMOOB U €r0 3aMeCTUTEb.

Bort uto roBopuin ['onoBaHoB — riiaBa KOHGIUKTHON Komuccuu: «TamO0OB Benet
ce0s Kak BO BpeMsl CKaHJlajla Ha KOMMYHaJIbHOM KyxHe. BmecTo Toro, 4to6sl pa3oupath
JIOKYMEHTBI U BBISICHUTH, KaKUE CErOJIHS Ha KOMOWHATE OpraHU3allMOHHO-TIPABOBHIE U
(bHMHAHCOBO-XO3IMCTBEHHBIE MPOOJIEMBI, MBI TIOKA TOJIBKO yCTIOKanBaeM Jtojieid. Harmpu-
Mep, MBI U3BeraeM TaM0oBa, TOJIBKO €ro, 00 ouepenHoM coBemanuu. M Bapyr Bmecte
C HUM B HA3HAUYEHHOE BpPEMs MOSIBIAETCS A00pas COTHSA BO30YKJIEHHBIX PaAaOOTHHKOB
KOMOMHATa, U COBEIIaHKUE TpeBpaiaercs bor 3HaeT Bo uto. Takux mpuUMEpOB s MOTY
MIPUBECTH MHOTO.

Ecnu >xe roBoputh HE 0 opme, a 0 cyTH aerictBuil TamO0Ba, TO €ro BUHY I BUKY
B TOM, 4TO OH BHyIIaeT JtojaM, uTo BB ]l — 3axBaTunk komO6unara. Ha JIMK no cux nmop
HE MOHUMAIOT, YTO OHU PabOTaIOT B AKIIMOHEPHOM OOIIECTBE, KOTOPOE JIEUCTBYET IO
yCcTaBy, UMM ke U npunstoMmy. Cam TamOOB nenaeT BUJ, 4TO OH 3TOTO HE IMOHUMAET.
PaGoTHuKHM ycTaBa HE YKTAJH, IOATOMY UM JIETKO MTOBEPUTH CIIOBAM JUPEKTOPA, 4TO O€3
HETO 3aBOJI PyXHET, TaK KaK MOMaAeT B pyKu 0aHIUTOB». B TOT mepuoj BaxKHO OBLIO BbI-
SICHUTB, IT0YeMy KOMOHMHAT ocTaHOBWJICA ¢ 5 mo 8 mapta? OTBeT ObLI HaiijeH — Oblia
HaMEPEHHO BBIBEJCHA U3 CTPOSl aBTOMATU3UPOBAHHAA CHUCTEMA Mpou3BoacTBa. U3 neH-
TPaJIbHOTO KOMIBIOTEPA YKPAJIX 3JEKTPOHHBIE TUIAThI, & U3 BCEX TEXHOJOTUYECKUX JIH-
HUIl — mporpaMMHoe oOecrieuenue. 1§ MmapTra TEXHUKY IpHUBeNU B OpsAA0K. Ho KakibIit
JI€Hb MIPOCTOSI IUIIWI Npeanpusitue oooporta B 4 mupa py0. «Eie napy Hezenb mpocTos,
Y HaM JICCTBUTENILHO MPUILIOCH Obl YBOJIBHSTH JIFOJIEH, — COOOIINIT WIEH COBETA TUPEK-
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TopoB UBepTkuH. — YacTHOE mpeanpusITHe HE MOXKET MO3BOIUTH cede cTosTh. K cua-
CTBIO, CUTYAaIUs BBIILIA U3 KPU3UCAY.

Koneuno, ctpactu Ha komOuHaTte ynerimuch He ckopo. Pabotaukam JIMK cremo-
Bajio 00bsACHUTH, 4TO BBJ] — nuHBecTop, a He MpocTo «aepxkarenby akiuil. To ecTb 00b-
SCHHUTbH TO, YTO IPX HOPMAJIBHOM PYKOBOJCTBE IPEANPUATHUS JFOAN JOJKHBI ObLIN 3HATH
nasHo. [Ipencrasurenu BB/ nonaranu, 4To KOHGIMKTHON KOMUCCHH HE COCTaBUT TPY-
J1a OTPEJEIUTh UX 3aCIyTH B TOM, YTO KOMOMHAT BBIKHIL: BCS MOJyYEHHAs! HA MPEANPU-
ATUSIX XOJIIMHTa NPUOBLIb PEMHBECTHPOBAIACh B OCHOBHOE Mpou3BoJcTBO. 1o mpeno-
ctaBieHHOM nHopmanuu, ¢ 1994 no 1996 r. BB/l caMocTosITENIbHO BIOKUIIA B pEKJIaMy
JIMK 6onee 6 muiH nosmt. B menom 3a tpu roga kommnanus BB/ Bnoxuna B koMOUHAT
okoiio 60 mipn py6. eiictBust TamOoBa BeIrmsiienu 6osee ueM ctpanHo. Benb oH ocTa-
Cs1 HE TOJIBKO YJIEHOM COBETA JUPEKTOPOB MPEANPUATHUSA, HO U SIBIsIICA BiagenbsueM 30%
AKIMU XOJIIMHTa, B KOTOPBIM BXOJIAT TPU YIIOMSAHYTHIX yxke 3aBoaa u Bb/I. [Touemy unen
coBeTa qupekTopoB AO «BIpyI», Uepe3 TpH IoJa IOCie Hayajla COTPYITHHYECTBA, MOHSII,
yTto BB/ — «3axBaTuuk u Bpar», MOHATh OYEHb TPYAHO. BOT uTO roBopun 1'010BaHOB:
«Her coMHeHuH, 4TO A0 €aMOro MOCIEAHEr0 BPEMEHM CHUTyallds BCEX YCTpaumBaia,
u npexze Bcero TamOoBa. S HE MOTy pydaTbCs 3a TO, YTO Mbl HailIeM UCTUHHYIO MPHU-
YuHY pa3zaopa. He nCKIIIoueHo, YTO KOMUCCHUS PUMET pelIeHrue He 0OHapOA0BaTh MOJI-
HOCTBIO UTOTH CBOMX PACCIEAOBAHUI.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. K xakoMy Tuny KOH(QJIMKTOB OTHOCUTCA ckaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(GIMKTA U KaK OH OTPa3uICs Ha paboTe MpeanpusiTUs?

3. KakoBsl npuunHbl KOHGIUKTA?

4. Kakue meTo/ipl paspenieHus: KonduukTa Obuti npuMenensl? Kakue, Ha Bamn B3-
TJISL]T, MOXKHO OBLIIO ObI MPUMEHHUTH e1iie?

5. Kak OpicTpee yCrOKOUTh KOJUIEKTUB?

6. UTo MOXXHO CKa3aTh 00 yMpaBIIEHYECKON ITHKE U COIMAIILHON OTBETCTBEHHO-
CTH PYKOBOJCTBA Ha3BAHHBIX OpraHu3alnii?

C2. Tpenunru. /leaoBas urpa.

Tpenunr 1. Cro:xkeTHo-posesBast urpa «MeabHULI2»

Lenp: npokMBaHUE YYACTHUKAMHU TPEHUHTA «MEJKUX» KOH(QIUKTHBIX CUTYaIlHi,
HACTpOMKa Ha JaJbHEHIIYI0 padoTy.

PaBHOE uKCI0 YyYaCTHUKOB 00pa3yloT J1Ba Kpyra (OJMH BHYTPHU JIPYroro), BCTAIOT
JIMLIOM JPYT K APYTY M pa3bIrPbIBAIOT B I1Apax MAJICHbKHUE THAIOTabCUTyalU, KOTOPHIE
3amaer Benymmii. uanor qmres 2 MUHYTBI.

ITocne kaxa0ro Auaora BHEIIHUI KPyT J€JaeT HECKOJIBKO I1aroB, HAIIPUMED 10
YaCOBOM CTPEJKE; KAXKAbIM YYACTHUK MEHSET MapTHEPA, Pa3bIlPhIBACTCS CIIEAYHOLIUN
3IU30L.

Curyanuu i pa3bIrpbIBaHUsA:

" HaxosIIMecs BO BHEIIHEM KPyTe HIPaloT POJib KOHTPOJIEPOB aBTOOYCA, a HaXO-
ISIIKUecs BO BHYTPEHHEM — POJib 0€30MIIETHRIX TACCaKUPOB;

" BHYTPEHHHMI KPYT — POJIABIIbI, KOTOPBIM HET JIeJIa JI0 OKYNaTeneil, a BHeIHUH
— NOKYIIaTENN;
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BHEIIHUN KPYT — HauaJIbHUK, «3aCTyKaBUINID) OMa3/IbIBAOLIET0 MOAYNHEHHOTO,
a BHYTPEHHUM — OIYNHEHHBIN;
" BHYTPEHHHMIi KPYT — JKHJIEI, KOTOPOT'O 3aJIMJI COCEJ] CBEPXY, BHEILIHHIT KPYT — CO-
cell CBEPXY.
B xone oOcyxeHust y4acCTHUKM aHAIM3UPYIOT CBOE€ HanboJiee TUIMMYHOE TTOBEIe-
HHUE B PA3TUYHBIX CUTYaIHUAX, IEPEKUBACMBIC IMOLIUH.

Tpenunr 2. «Bb100psI cTpaTeruiny

Lenp: 1aTh BO3MOXKHOCTh YYaCTHUKAM TPYMIbI ONPEACNIUTh Y ce0s mpeobiiaiato-
Y0 CTPATEruio MOBEACHUS B KOH(DIMKTE U MPOAHAIU3UPOBATH €€ OCOOCHHOCTH.

ITocne 3HAaKOMCTBA C OCHOBHBIMU CTWJISIMH WJIM CTPATETUSIMU MOBEJICHHS B KOH-
(bAMKTe YYaCTHUKU AENSATCA Ha MOATPYIIBI B 3aBUCUMOCTH OT AUArHOCTUPYEMOM cTpa-
teruu. B ToMm ciyyae, eciu y KOro-mmo0 U3 y4acTHUKOB BEAYIIMMH OKa3aJIUCh HECKOJIb-
KO CTpaTerui, UM MOKHO MPEIJIOKUTh CAMOCTOATEIBHO BbIOpaTh rPyNILy, B KOTOPOH UM
ObI X0TeNoCh pabdoTatk. Jlanee noArpymnmnam npejiaraeTcs B TeueHue 15 MUHYT npoaHa-
JM3UPOBATh M MPEUIOKUTh MyTH YPETYIHUPOBAHUS MPEIaraeMoil KOHGIMKTHON CUTY-
arn. KoHpnUKTHASI CUTyalust MOXET OBITh MPEAIOKEHA BEAYIIIUM HIIU KEM-TO U3 TPyTI-
TbI.

Bapuant cutyanuu nis pazoopa:

Huna K. ogHOBpeMEHHO sIBIII€TCS CyIIATEIbHULIEH KYPCOB MEPENOArOTOBKH (a-
KyJbTETa MCUXOJIOTMH U COIIMAIbHBIM NEJaroroM B mikose. JIByxroanunoe o0yueHue Ha
Kypcax TpeOyeT 4acToro OTBJI€YEHHs OT pabOThl, ydacTusi B yueOHbIX ceccusix. [lepen
HavyasioM oOydenust y Hunbl K. Obl1a 10rOBOPEHHOCTH ¢ AUPEKTOPOM IIKOJBI O COXpa-
HEHUU 3apa0OTHOM IJIAThI B MOJTHOM O00BbEME, U HA MPOTSHKEHUH BCETO0 BPEMEHU ATa J0-
TOBOPEHHOCTH BBIMOJHSIACKH; K pab0Te COIMANIBHOTO MeIarora He MPeabSIBISUIUCH BbI-
cokue TpeboBanus. Ha BTopoM rony oOyueHus ciymaTeiabHHUIA MOIYy4YHIa IpeaioxKe-
HUE OT JUPEKTOpPA OJHOIO M3 3aBOJOB BO3IJIABUTH HA BPEMs JIETHUX KAaHUKYJI 0310PO-
BUTEJIbHBINA JIETCKUU Jlarepb. 3apIuiaTta, KOTOPYIO OHA MOXET MOJIYYUTh 3a JIETHUU Tie-
pHOJ, BO MHOTOM PEILIUT €€ MaTepHalibHbIe MPOOIeMbl (H0IT0XKIaHHBI PEMOHT B KBap-
tupe, ooHosnenne Mebenn). Huna K. xouer pabotats B 3TOM Narepe u Ha npuemMe y Jiu-
peKTopa 3aBoja Jaet cBoe cornacue. CrycTs HECKOJIBKO JHEN TUPEKTOP MIKOJIbI BbI3Ba-
na Huny K. u npennosxuina el BO3riaaBUTh IIKOJbHBIN JIETHUH JIarepb (€CTECTBEHHO, 3ap-
iara HeconoctaBuMa). Korga Huna K. ckazana o cBoux HamepeHusiX, TUPEKTOP B Pe3-
KoM (popMe mpeioKuiIa Wik padoTaTh B IKOJBHOM JIarepe, WA YBOJbHSITHCS.

KommenTapuii 1y1s Beayiero (¢ 3Toi nHdopmalyeid cHayajia y4aCTHUKOB JTyYIlIe
HE 3HAKOMMWTb): CUTyalus B3sTa u3 xxu3Hu. Huna K., pemas kondguukt, uzdbpana crpa-
TEruI0 CONMEPHUYAIONIYIO, 3aHsJIa TOMUHUPYIOIIYIO MO3UIMIO U Tloexaja paboTaTh B 3a-
BOJICKOI nareps. Yepes roj; oHa Oblja yBOJIEHA AUPEKTOPOM IIKOJIBI MO COKPAIICHHUIO
HITaTOB.

ITo ucreuennu HekoToporo BpemeHu (10-12 MUHYT) CJI0BO MpeIOCTaBIISIETCS MO/~
rpynmnaM, B 3To ke BpeMsi BceM y4aCTHUKaM JaeTcs JONOJIHUTEIbHAs MHCTPYKLHUA: B
XOJIe TPE3CHTALUN PEIICHWH y4acCTHUKaM JPYTHX MOATPYII OTMEYaTh OCOOCHHOCTH
NPUHUMAEMBIX PELIEHUH, TOBEAEHUYECKNE MPOSBIEHUS, BEpOaIbHbIE U SMOLMOHAIbHBIE
peaklMy, TUIUYHbIE JJIS IPe3eHTyeMOol cTpaTterud. Ilpu oOCyXIeHUH YYaCTHUKH Je-
JSTCS EPEKUBAHUSAMU, 0000IAIOT YBHIEHHOE.

48



Tpennnr 3. «HauajibHUK — cekpeTapb»

[ens: mpoaHaM3upoBaTh CTeNeHb A(H(HEKTUBHOCTH PA3TUYHBIX CTUIICH TOBEe-
HUS B KOH(DJIMKTHOW CUTYyaIUH.

VYyacTHUKY Tpynnbl AEATCA HA 3 MOArpYNIbL: nepBas noarpymnmna (5-7 4enoBeK)
TOTOBUTCS K MCIIOJIHEHUIO POJIM HAYAIbHHUKOB, BTOpas (5-7 4eloBeK) — MAIIWHUCTOK,
TpeThs — HaOmoaaTenu (3-4 yenoBeka).

Y4acTHUKH, UCTIONHAIOIINE POJIM HAaYaJIbHUKOB, BBIXOJAT 3a Beph. VX 3amaua—
JaTh OYEPETHOE 3aJaHUE CEKPETapio U BHIPA3UTh CBOE HEIOBOJIHCTBO Ka4ECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OMEeYaTOK, paboTa caaercs He B CPoK). B ayauTopuro «Havab-
HUKW» BXOJIAT 10 OJTHOMY.

YY4acTHUKHU, UCTIOHSIIONIUE POJIU CEKPETAPE, TaKkKe MEHSIOTCS B KaXKIOM CIICHE.
[Tpu 5TOM KaKIbIil «CEKpETaphy» HAMOIHSAET POJIb CEU(DUUESCKUM COJIEP)KAHUEM: YCTa-
7as ¥ OoJIe3HEHHAs; Kalpu3Has U MOJI0/Ias 1aMa, 3auTPhIBAIOIIas ¢ HAYaJIbHUKOM; OJIU-
HOKasl ¥ 3aMKHYTasl; MHTEJUTMTEHTHAS TIOKUJIas Jama; 0oeBasi U sI3bIKacTas KEHIUHA.

B obcyxnennn ciemayeT mpoaHAIH3UPOBaTh, MOBEJACHUE KAKOTO M3 YYAaCTHUKOB
Ob110 Hanboee Y(PPEKTUBHBIM U 32 CUET KAKOTO CTHIIA.

HeaoBast urpa. « KoH(pIuKTHI B opranuzanumn». «PepopmupoBanne opranusanum,

Heab urpsel. Pa3Butre y cTy/I€HTOB HAaBBIKOB aHajiu3a KOH(DJIMKTOB B OpraHu3a-
uu 1 GopMUpOBaHUE Y HUX YMEHHI BECTH JEJIOBYIO JUCKYCCHIO MO CIIOPHBIM BOIPO-
cam.

Urposas curyanusi. BHeapeHue HOBBIX TEXHOJIOTMI B IPOU3BOJICTBEHHBIN MPO-
LIECC NPEINPUITHUS IPUBEIIO K TOMY, 4TO, IO MHEHHIO IJIABHOI'O TEXHOJIOTra, CYIECTBO-
BaHUE OJTHOTO M3 YYAaCTKOB B COOPOYHOM LI€XE CTallo HelenaecoodpazHbiM. Ha ogHoM u3
COBEIIIAHUI TJIABHBIA MH)KEHEP BBIIBUHYJ HJICK0 O CIMSHUU 3TOr0O ydacTKa C JPYruM,
CMEXHBIM 10 TEXHOJOTMYeCKOW JUHUH. [IpenokeHne IIaBHOrO MH)KEHEpPa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAaYAJIbHUKA 11€Xa U HaYaJIbHUKA ITOJJIEKAIIEr0 peopranu-
3alMM y4acTKa.

IHopsok npoBexeHUs UTPbI

Iloozomosumenvrulil 5man. 3a OAHY-IBE HEJEIH CTYIAEHTHI OIY4Yal0T YCTAHOBKY
Ha MPOBEJECHUE JIEJOBOM UTPhI U Y3HAIOT TEMY M LIEJb 3aHATHUS, a TAKXKE TEMY JEJIOBOI
UTPBI, €€ LeIb U UTPOBYIO cUTyaluto. Jljist 3Toro mpenojaBateib MNPEAOCTaBISAET yKa-
3aHMS IO CAMOCTOSITEIbHOMY U3YUYEHUIO JINTEPATYpPhl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B xo00e uepwi

1. Pacipenienuth poiu Cpeu CTyACHTOB: TUPEKTOP MPEANPUATHUS, [JIaBHbIN TEX-
HOJIOT, HaYaJIbHUK 11€Xa, HauaJIbHUK YYacTKa (COCTaB UTPAIOIIMX MOKET MEHITHCS B XO-
ne urpel). CTyJ€HTBI, HE BOLIEAIINE B COCTaB UI'PAOIINX, BBIIOJIHSIOT POJIb 3KCIEPTOB.

2. UrpatromuM yTOYHSIOT YCTAHOBKY Ha UTPY U UTPOBYIO CUTYALMIO, a TAKXKE UX
3HAKOMST C UTPOBBIM CLIECHAPUEM U JAIOT BpEMs Ha MOATrOTOBKY K urpe (10 10 MuHyT).

3. PaszpirpsiBanue cuenapus (10 30 MUHYT):
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JUpeKTOp NpEaPpUATHS IIPOBOAUT COBEIIAHKE I10 CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UT'POBOM cuTyanuu. Ha coBelanne nmpuriiamensl IJIaBHbIM TEXHOJIOT, HAYaJIbHUK
11€Xa U HAaYaJIbHUK Y4acTKa.

[Ipumeuanue. MrpoBoii cuieHapuid MOXKET OBITh IPOUTPAaH JABYMsI HJIA TPEMS CO-
CTaBaMH YYaCTHHUKOB, YTO TMO3BOJHUT MPOU3BECTH CPABHUTEIbHBIN aHaIN3 pabOTHI CTY-
JEHTOB I10 KaXI0W POJIH.

4. AHanu3 eWCTBUM yYaCTHUKOB UTPbI dKcriepTamu (10 30 MUHYT).

5. IlogBeneHne UTOroB MPEnogaBaTEIEM.

Baok JI. 3ananus 1J151 HCNOJIb30BAaHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAUM

[1.1TepevyeHb BONIPOCOB K 3a4eTy

1. [TonsiTne KOH(IUKTA, €TO CYITHOCTD.

2. lunaMuka npoTeKkaHusi KOH(IUKTA.

3. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3peiieHns KOH(IUKTOB.

. CTpyKkTypa KOH(IHKTA.

. OyHKIIMHA KOH(IUKTOB

. Tumonorust KOH(PJIUKTOB.

. Y4acTHUKU KOH(]IIUKTA.

. [IpuurHbl KOH(IUKTOB.

. Cioco0bI 1 (hopMbI 3aBepILICHUS] KOH(IIUKTA.

10. OcHOBHBIE CTHIIU pa3pelieHus] KOHMIUKTA.

11. Ponb pykoBoauTeNs B yrpaBaeHUU KOHMDIUKTAMH.

O 00 3O\ L A~

Jiis npoBepku ¢cOPMHUPOBAHHOCTH HHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
NYK-3.3: OcymecrBiasier 00MeH uHGopMalued, 3SHAHUSIMHA U ONIBITOM € YWICHAMU
KOMAaH/Ibl, OLIEHUBAET U/IeH APYIruX 4JIeHOB KOMAH/bI JJIsl JOCTUKEHUS MOCTAB-
JICHHOH LeJH

Baok A. 3ajaHusi penpoAyKTUBHOIO YPOBHA («GHATHY)

A.1 ©DoHJI TECTOBLIX 3AIAHUM MO TUCIUILJINHE

TecTnbl THIIA A.

1.Kakoe yc/ioBHE NIPEnTCTBYET BOSBHUKHOBEHHIO (OPMAJIbHOI OpraHu3aluu JK0-
nei (mo bepnapay)?

l.cnocoOHOCTB 00IIAThCS

2.10CTUXKEHUE OOIIEeH LeNn

3.cTpeMiieHHe K CBO0OIE NeUCTBUIMA

4 .5xKenaHue COBMECTHBIX JICUCTBUM

2.0TanunTeIbHOM 4epToii GopMaNbHOI OPraHU3aAlMHU SIBJISIETCH:
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l.oTcyTCTBHE €AMHCTBA B ICUCTBUSX €€ YJIECHOB

2.5KE€CTKOE JJaBJICHUE Ha €€ YIECHOB

3.HaJIM4ue JOJKHOCTHBIX MHCTPYKIMI U IPEANUCAHUN

4.co3HaTteNbHAs KOOpAUHAIUSA JEUCTBUM JBYX WK OOJIee JIUIY

3.OCHOBHBIM OTJIHYHEM KOMAaH/bI OT 00BIYHOM pado4eil rpynnbl ABJIsIETCH:
l.Hanuuue nuaepa

2.pa3mep

3.Hanu4Kre CUHEPreTH4eckoro 3gpdexra

4.Hanu4ue poJaeBOr CTPYKTYPHI

4.Ilpouecc popmMupoBaHNsi KOJUIEKTUBA MOKHO Pa30UTh HA CTAANM:
1.3HaKOMCTBa

2.cOnmKeHne y4aCTHUKOB

3.00u1ieHue

4.KOH(IUKTOIOTUS

S.IpuyuHAMU BCTYIUIEHHUS] B TPYIIbI ABJIAKTCH:

1.3HaKoMcTBa

2 IPUHALIE)KHOCTD

3.momo1uIb

6.K ¢pakTopam noBuIammuM 3p(peKTUBHOCTH IPYIII OTHOCATCSH:

1.06menue

2.TpymIoBbIE HOPMBI

3.3ammTa

4.CTIJIOYEHHOCTH

7.MaJjias rpynmna, CylecTBYIIas JUllb B paMKax 0puIuaaIbHO NPUHATHIX Opra-
HU3aUU# — ITO:

1.popmanbHas rpynmna

2.HedopmanbHas

3.1abopaTopHas

8.KosiekTus — 3t1o0:

1. rpynma mgroiei, 00beAMHESHHBIX OONTHOCTHIO IIEJICH, 3a]1a4 ¥ METOAO0B JACATEILHOCTH
2.(poMupoBaHUE COLMAIBHBIX U MPOPECCUOHAIBHBIX KAYECTB JIFOAEH B OpraHu3aluu
3.(popma pa3BUTHSA TUYHOCTU COTPYIHUKA B OPraHU3aLUU

9.I1Ipouecc nejieHaNpaBJIeHHOro GopMHUPOBAHUS 0CO00I0 CIIOCO0Aa B3auMOAeH-
CTBHS JIIOJeil B OPraHU30BaHHOM IpyIIie, MO3BOJIAI0IIEro 3pQPeKTUBHO pean3o-
BbIBATh UX JHEPreTHYECKHUIl, HHTEJJIEKTYAJIbHbIN U TBOPUYECKHI MOTEHIHAJ C000-
Pa3HO CTPATErH4eCKUM LeJIsIM OPraHUu3alMU, HA3bIBACTCSH:

1.pa3BuTHE KOMaH/BI

2.pa3BUTHE KOJJIEKTUBA

3.komMaH000pa3oBaHUe

10.I'pynna Jrogei, B3aUMOAONOJIHSIONIAX U B3aMMO3aMEeHSIIOIIUX JAPYT APyra B Xo-
Je JOCTHKEHUS MOCTABJICHHBIX LieJieil, HA3bIBAeTCH:

l.manas rpynma

2.KOMaHJ1a

3.KOJJIEKTUB
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11.9Tan kKoMaH1000pa30BaHUA, HA KOTOPOM IOCJIEA0BATEJIbHO MPOBOIAATCH CIie-
HHMAJBLHO OPTraHU30BAHHbIE NPOLEAYPHI PA00THI C KOMAH/10i, HA3bIBAETCH:
1.3Tan KOMILJIEKTOBAHUS

2.3TaI THarHOCTUKHU

3.3TaIl CHIrPOBKHU

12.Komanaa — 37o:

l.rpymnmna cOTpyIHUKOB, CTPEMSIIIIUXCS K JOCTUKEHUIO 1€ KOMITAHUHU
2.He0oubllIasg rpyImna COTPYAHUKOB, CTPEMSIIIMXCA K TIOCTHKEHUIO 001Lel 1enu
3.rpyIrma coTpyAHUKOB, UMEIOIINX OOIINE HHTEPECHI

13.Tun ynpaBJjieH4eCKOil KOMAaHAbI OIIPeIesieTCs:

1.oco0eHHOCTSIMU HIEpa

2.KyJAbTYpOH IPYIIIBI

3.TUMOM OPraHU3ALMOHHON CTPYKTYpPhI

14.AnanTanust — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

1.uneHBl KOMaH 16l 0OMEHUBAIOTCS HH(OPMAIUEH, 3HAIOT 33/1a4H, HE JTOBEPSIOT IPYT
ApYyry

2. 4JeHbl KOMaH 1bl 00OMeHUBarOTCs HHpOpMalue, PopMHUPYIOT 3a]1a4u, OTHOILICHUS
BEXKJIMBBIE U OCTOPOKHbBIC

3.4jIeHbl KOMaHIbl 0OMEHUBAIOTCS UH(OPMAIIUE, 3HAIOT CBOU 3a/1a4H, TIOBEPSIOT JIPYT
ApYTY

15.baarogapsi KOMaHJAaM KOMIIAaHMS CTAHOBUTCH 0oJiee

| .MHULIMATUBHOW MpU BEIOOPE BApUAHTOB PEIICHUMN

2. aKTUBHOM NMpH pa3paboTKe peiieHu i

3.ru0KOM B MPUHATUN PEIICHUN

4. IMCIUIITIMHAPOBAHHOW MPU UCTIOJTHEHUH PEIICHUI

16.YT00bI KOMAH/IbI CTAJIH CAMOOPTAHU3YIOIIUMHNCS eJMHUIIAMH, Ba2KHO o0ecIie-
YHUTh

1.Hamuume pecypcoB st pabOThI KOMaH bl

2.a/IeKBaTHbIE KOMMYHUKAIIUUA MEXK]1y HUMHU

3.MOJHYIO0 CAMOCTOSATEIBHOCTh PabOThI

4. TOYHOCTb MOCTABICHHBIX LIENEH

17.KomanaHasi opraHusanus Tpyaa odecneyuBaer

l.xOMaHHBIN TyX

2.BBICOKYIO MOTHBALIUIO

3.M0Jy4YEeHUE CUHEPTUU

4 .MOBBIIIEHUE TPOU3BOICTEIBHOCTH TPYAA

18.B coorBeTcTBUM ¢ MOAeabI0 P.M. beaouna, B 6asance poJiedl B MPOEKTHOM KO-
MaH/ie K KPeaTUBHOMY IOJKOCY OTHOCST POJIb ...

1.moTuBaTOpa

2.coIuaabHOTO pabOTHUKA

3.peanm3aropa npejaceaaTens

4 M3bICKaTENs PECYpPCOB

S.reseparopa uaeu

19.CymiHocTh (peHOMEHA IPYNIIOBOM MOJIAPHU3ALUH NPOABJISAETCH B TOM, 4YTO ...
1.00cy)eHne akTyaabHbIX TPOOJIEM B IPYMIIE 3a4acTyI0 YCUIMBAET U3HAYAIbHBIE
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YCTAHOBKH €€ WICHOB, KaK MOJIOKUTEIbHbBIE, TAK U OTPULIATEIIbHBIC
2.JF0]TA TIPUJIATAI0T MEHBIIIE YCHIIMMA B TOM CITy4ae, KOT/la OHU OOBEUHSIIOT CBOU aHO-
HUMHBIC YCUJIUS Paid OOIIEH 11N, HEXKENH B CITy4dae WHANBUYAJIbHONH OTBETCTBEHHO-
CTH, KOTJIa BUJICH BKJIAJ] K&XKJOTO OTJAEIHHO B 00IIIEe J1EI0

3.MEHBIIMHCTBO IPYMNIbl HAMOOJEE BIUITEIHHO MPU YCIOBUAX MOCIEA0OBATEILHOCTH B
CBOMX B3TJI/1aX, YBEPEHHOCTH B CBOEH MPABOTE U CIIOCOOHOCTH MPUBJIEKATh CTOPOHHU-
KOB M3 YucJja OOJbIINHCTBA

41718 TPYNIBI HHTEPECHI TPYNIIOBOIM TAPMOHUH YaCTO BAXKHEE MPUHSATHUS peaTuCTUYC-
CKHUX PEILICHUN

5.MPOUCXOIUT CMEUIEHUE CPEAHEN TEHICHIIMU K CBOEMY IOJIFOCY BMECTO PacKOja MHE-
HUI BHYTPU CPYIIIIbI

20.M. Byakok onucbiBasi iBJieHUE CHHEPTMH, 0TME4YaeT, YTO «KKOMAH/AHAas padora
— 3TO JIIOIAH, padoTaiuue BMecTe, YTOOBI c/1eaTh 00JIbllie, YeM OHU MOTJIU Obl
c/1eJIATh MO OTACJbHOCTH; KPOME TOr0, X COBMECTHAs pa00Ta NPUHOCUT UM ... H
pPagocTby»

l.ynoBnerBopenune

2 .CIUIOYEHHOCTD

3.cyacTbe

4.0NITUMH3M

21.Mnest KOMaHIHBIX METOAOB Pa00THI 3AaUMCTBOBAHA U3 ...

1.cemeitnoii cepsl

2.00pa3oBaHus

3.cniopTa

4. npodeccuoHaNBHOU IEATETLHOCTH

22.@opMupoOBaHUE KOMAH/IbI BKJIKOYaeT: 3¢ PeKTUBHOE UCIOJIb30BAHNE CUIIBHBIX
CTOPOH COCTaBa KOMAH/IbI; pacnpeaejieHle poJieil B KOMaH/e I ONTHMAJIbLHOIO
AOCTHKEHHS Pe3yabTaTOB; (pOpMUPOBaHHE HOBOW CTPYKTYPHI IPH CJIAMSIHUM,
NOTJIOIEHUM, ... IPEeANPUATHS

l.pecTpykrypusanus

2.MOJepHHA3ALUS

3.pa3BuUTHUA

4.popmupoBanus

23.TpeHuHT KOMAaHI000PA30BaHNS OTHOCUTCH K I'PYyIIIie TPEHUHIOB CIeIMAJIb-
HBbIX...

l.ymenun

2.HaBBIKOB

3 . KOMIIETEHIIUHN

4 .3HaHUM

24.HeBepHo, 4TO, corsacuo Teopuu P. benduna, ...

1.0TOOp y4aCTHUKOB KOMaH/IbI JOJIKEH CTPOUTHCS C yUE€TOM, KaK HECOMHEHHO TIOJIOKH-
TEJIbHBIX XaPaKTEPUCTUK KAHJIUJIATOB, TAK U C YUETOM UX JIMYHOCTHBIX HEJJOCTATKOB U
cmabocTel, CIOCOOHBIX OKA3aThCsl BEChbMa MOJIE3HBIMH B MPOIECCE KOMAHIHOTO B3aH-
MOJEUCTBHUS

2.KaX]IbIi U3 YYACTHUKOB OKa3bIBAETCSI CIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaH/Ibl IO IByM HaIpaBJIEHUSIM: CBOIO CYTry00 npodeCcCHOHAIBHYIO POJIb U KOMaH THAS
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poJIb
3.caMbIiMU 3(G(HEKTUBHBIMU OKA3bIBAIOTCSI KOMAH/IbI, COCTaBICHHBIC UCKIIOUUTEIILHO U3
OTJINYHHUKOB U CYNEPUHTEIIEKTYaJI0B

4.KOMaH/]Ibl, COCTaBJIEHHbIC UCKIIOYUTEIBHO U3 OTJIMYHUKOB U CYTIEp UHTEIICKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMHU HED(P(HEKTUBHBIMHU

25.0CHOBHBIMH KOMIIOHEHTAMY MO/IeJIH KOMMYHUKALMHU SABJISIIOTCS:

1.00BeKT, CyOBEKT, B3aMMO/ICICTBHE

2.MCTOYHHK, COOOIIEHUE, KaHa, TOTy4YaTelb

3.00BEKT, CYOBEKT, BIUSIHUE, 0OpaTHAS CBS3b

4. BHEIIHSAS Cpela, BHYTPEHHSS CpeNa, B3aUMOJECHCTBHE

26.11pu oOMeHe nHpopManmeii OTIPABUTEb M MOJIY4YATeIb MPOXOJAT HECKOJIbKO
B3aHMOCBSI3aHHBIX ITAN0B. YKAaKUTE BTOPOI ITAIl:

1.3apoxaenue uaen

2.1eKOAUPOBAHUE

3.mepenaya

4.xoaupoBaHuE U BHIOOp KaHama

27.10 BbICTYNAET CBA3YIOLIUM 3BEHOM BCeX yIPaBJIeHYeCKHX PYHKIUN (IJI1aHH-
pOBaHMe, OPraHU3alMs, MOTUBAIIUS, KOHTPOJIb):

l.ynpaBiieHUECKOE pElIeHUE

2.KOMMYHHKaLIH

3 PKOHOMHYECKHE METOIbI

4.onepaTuBHOE yIpaBJIEHUE

28. YKkakuTe 3Tanbl JKU3HEHHOI'0 ITHKJIA KOMaH/AbI:

l.cmsTeHne

2.¢opMupoBaHue

3.yracaHue

4 BBITIOJTHEHUE PAOOTHI

S5.BCE€ OTBETHI BEPHBIC

29.YkaxuTe NPU3HAKHU, MO3BOJSIONIUX UICHTH(PUIUPOBATH HAJTUYHE KOTPYIJICH-
HOT'0 MBIILJICHUS»:

1. nimro3us HEYA3BUMOCTH

2. o0ydeHue ¢ opueHTaIMel Ha yCcIex

3. runiepTpodupoBaHHASI MPUBEPKEHHOCTh HOPMaM KOMaH bl

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTagum ’KU3HEHHOT0 MKJIA KOMAH/IbI IPOSIBJISIETCH caMooIpe/eJie-

HUE JIIO/IeH:

1.craguu hopmMupoBaHUs

2.cTaiuu CMATEHUU

3.cTaguu 3penocTu

4.cranuu pachopMHUPOBAHUS

A2. Bonipochl 1711 YCTHOTO 00CYK/I€HUSA

1. Yto Takoe rpynna? OnummTe TUIBI TPy ¥ HA30BUTE UX OOIIME YEPThI U Pa3IndHMsl.
2. Kak BO3HUKAIOT HE()OPMAJIbHBIE IPYNIIbI B OpraHu3auu?

3. [louemy mt0 1 OOBEIUHSIOTCS B TPYIIbI?
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4. Kakuie poJyid BBITIOJHSIOT WieHbI B 3 (GEKTUBHOM rpyrime?

5. Ha3oBuTe OCHOBHBIE OTJINYXSI KOMaHAHOM, LIEJIEBOM IPYNHI U KOMUTETOB.

6. Kakune rpynibsl MOKHO Ha3BaTh KOMaHA0M?

7. llpoaHanmu3upyinTe, Kakyl0 pOJb BBINOJHSETE BbI, KOTJa CTAHOBUTECH UYJIECHOM KO-
MaH/]Ibl: OPUEHTUPOBAHHYIO HA JOCTHKECHUE 1I€JIEN UM HAMPABJICHHYIO Ha COLUAIIBHOE
B3aumozericteue? Kakas u3 3tux poiield HamOosee BaxHa s 3PGEKTUBHON padOThI
KOMaHbI?

8. ®dupma «BonbBoy mpulia K CO31aHUI0 CaMOYIIPABIISIEMbIX KOMaH/T JJ1s1 COOPKH aB-
TOMOOWJICH, OPUEHTUPYSICh HAa MOTPEOHOCTH MPUHAJICHKHOCTH, YUACTUSI B PEUICHUU
npo0JieM U HEOOX0AMMOCTh 3a00ThI 0 pabouux B IlIBenuu, rae yBennueHue 3apaboTHOM
IJ1aThl HE SIBJSIETCA CTUMYJIOM M3-3a BBICOKMX HAJIOTOB. SIBIII€TCS JIM 3TO BECKOM MpH-
YUHOM UCTIOIB30BaHUsI KOMaHAHOTO noaxoaa? Oocyaure.

9. Koraa Hy»Ho ¢popMupoBaTh KOMaHIy?

10. UeM komaHAa OTINYAETCS OT TPYIIIIbI?

11. Kak xoMaH/1a BbIpaOaThIBAET YIPABICHYECKUE PEIICHHS ?

12. Yto penaet ynpaBiieHUECKYI0 KoMaHay Y ()eKTuBHON?

13. KakoBa CyIIHOCTb yIpaBiICHYECKONH KOMaH 1bl?

14. HazoBuTe OTiIMYHs yIIPABICHYECKON KOMAHIAbI OT TPYHIIbI PYKOBOIUTEIICH.

15.Kak a¢ppekTrBHAsT KOMMYHUKALUS BIUSET HA pa0doTy KOMaH/Ibl U 3(PPEKTUBHOCTH
KOMITaHUU?

16. Kak o11eHUTh KOMMYHHKAIIMIO B KOMaH/I€?

17.Kakyto posib B yIipaBjeHUH UTPat0T KOMMYHUKAaL[UU?

18.Uem popmasnibHasi MHPOpPMaLMOHHAsI CUCTeMa OT/INUaeTCs OT He(popMaTbHOM?
19.0xapakTepur3yuTe OCHOBHbIE 3Tallbl U 3JIEMEHTbl KOMMYHUKALMOHHOIO MPoLiecca.
20.EcTb /1 CBSI3b MEXKY BOCIIpHsITHEM 1 06MeHOM nH(OopMalyeii?

21.KakoBo 3HaueHre 00paTHOM CBsI3W ¥ MH(POPMAI[MOHHOTO 1llyMa B KOMMYHHUKAL[FOH-
HOM Mporiecce?

22.Kakumu criocobamMu pyKOBOJUTE/H MOTYT TTOBBICUTD 3¢ (eKTUBHOCTh 0OMeHa UH-
dbopmariyeii B opraHu3aljdu?

23.TlpuBeguTe MpuUMepbl 6apbepoB Ha MyTH ME>KTUYHOCTHOTO 0OMeHa WHbOpMalret.
24.1ToueMy nJi1 pyKOBOJIUTEJISI U OPraHU3alui Ba>KHbI 3(D(PeKTUBHbIE KOMMYHUKALIUN?
25.KakuM 06pa3oM opraHu3aliyiss MOXKeT Orpezie/uTh 3PGeKTHBHOCTb CBOMX KOMMYHHU-
Kaluu?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMETb»)

Bl. 3ana4u 10 aHAJNU3Y KOHKPETHBIX CUTYAIUN

Curyanus 1. «®opMupoBaHue KOMAHIbI»

OpnHaxpl B OTHOM KOMIAHUH MOSBUIACH HEOOXOUMOCTh B3STh HOBOTO COTPY/-
HUKAa Ha PACIIMPEHUE OT/IeIa MPOJAXK.

Jymanu- gymanu, peliiiuch — Jadu OObsIBICHUE, HAYAIU CMOTPETh «KaHAMAA-
TOBY.
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[TocmoTpenu — HaIUIA, BOT OHO — CaMOTO JIyYIlIero BeIOpasu, ¢ onbiToMm 10 Jer,
3apabaTpIBaJI XOPOIIO, MPOIYKT CXOXKHUH, Bce TexHonoruu 3Haer! Ypaaaa!! Ceiiuac 3a-
paboTaeM MHOTO KJIIMEHTOB, YBEJIMYUM IIJIOMIA M, BBEJIEM HOBBIN MPOIYKT.

C kaHAMAATOM MBI IOTOBOPWJIKCH, YTO BBIMIET OH K HAM C Hauajia CJleIyIolleil He-
nenu. Jloropopunuce u xaeM. Hacrano Hayanmo HOBOM HeAENH, MpHUILIEN KaHauaaT. Bor
CTOJI, CTYJI, KOMIIbIOTEP, BOT TBOM HOBBIM KOJUIEKTUB — MOXKaIyHCTa TPYJAUCh U 3apada-
ThIBail Ha OJlaro Halieil KOMIaHuu U Tebe octaHeTcs. XKieM...eHb, 1Ba, Helels Mpo-
uuia.......BTOpas. ... TPEThA. . ...

Her pesynbrara ot kanauaara. Hauanu cnpamuBaTh y KOJUIET — YTO TaM, IOYEMY
e TaK MPOUCXOIUT — Y HUX PE3yJIbTaT €CTh, a Y HEro HeT........J[nmoxo roBopur padora-
€T OH, HEe yMeeT...B nporpamme Haiel He pa3doupaercs, B3sIM BOOOIIE HEYMEXY, a eIle
3apabaTeiBai r1e-To. [loroBopuau ¢ HOBBIM KOJIJIETOM, OKa3bIBACTCSl UMEsl 00Iyt0 0azy
ISl «003BOHA» - T€ KTO padOTasl y>K€ B Halllel KOMIAHUU, CTAIU (GKAJIEThy KIIMEHTOB.
Her, >xaneTs HEe OT CJIOBa kaJKo, a KaJIeTh OT CJIOBa JICHbIU. Besueckum o0pa3om Mbl
HavaJu 3amedarb cabotax. [TuceMa ¢ oOIeit 3eKTpOHHOM MOYTHI, aAPECOBAHHbBIE HO-
BOMY KOJUIETE YAAJSUIACh. B mporpammMe u3 3asBOK TO OJIMH TOBAp MPONAJET, TO APYTOM.
CoTpyIHUK HOBBIN MOJTYAI, YKaJI MPUBBIKAHUS KOJIJIET K ceOe, oTpabaThiBas 0a3y U MbI-
TaJCs JOKa3aTh YTO OH JICUCTBUTEIBHO CIIEHUAIIUCT, HECMOTPS Ha caboTax. TeM Bpeme-
HEM, pe3yibTaTa He ObL10, 0a3a He pocia, /1a U Apyrue cTaliu najaarh..Bes sueprus otae-
Jla MPOJAX yXOAUJia HA BOUHY.

IIncbMeHHO OTBEThTE HA BONPOCHI M BBINOJHUTE 3a/1aHHE:

1.Kakyto ommbKy J0MyCTUIIO PYKOBOJCTBO MPU HAallM€ TaHHOTO CHEIMaINCTa 110
npoaaxam?

2.B yem npuuuHa, Ha Ball B3MJIsII, OTCYTCTBHE d3(PPEKTUBHOCTHU MPOIaXkK?

3.PazpaboraiiTe MeponpusTUs M0 TUMOWIIUHTY Ui YIYUIICHUS TaHHOW CUTya-
1105058

Curyauus 2. «PacxoxxaeHnue mesei»

«Hto 310 32 moau? OTKyna Takas arpeccusi?» - Anexkcanap HoBuikui, ucnoyiHu-
TenbHbIl AupekTop OAO «MoTtop», He MOT ciepKaTh SMounii. Heckonbko MUHYT Hazaz
OH 3aKOHYMJI TPEXYACOBOM CEMUHAP C PYKOBOAUTEISIMH OTAENOB «MOTOpa» M 3amien K
JTUPEKTOPY IO MEPCOHATY MOAEIUTHCA CBOMMU BrieuatiaeHusiMu. O0a MeHemkepa pado-
TaJau B KOMIIAHUU BCErO TPU HEIEIU U 4aCcTO 00CYK/1alli COBEPILIAEMBIE KaXIbIM U3 HUX
«OTKpbITUS. CeroaHst AJIEKCaHp, PYKOBOASIIUN BCEN ONEPALlMOHHOMN JIEATEIIbHOCTHIO
«Motopay, BCTPETUJI OTKPBITOE CONMPOTHUBJIIEHUE CBOUX IMOJYUHEHHBIX, KOTJIa MBITAJICS
OOBSCHUTH UM CUCTEMY YITPaBJICHUS MOCPeACTBOM ycTaHoBKH 1ieneit (MBO). B teuenue
BCEro CEMUHAapa, K KOTOpOMYy MOJIofioi pykoBoauTenb (HoBuiikomy Obuto 35 €T, u oH
npuien B «MOTop» ¢ JOIKHOCTH IUPEKTOPA IO oreparusaM (uiraia MHOTOHAIIMOHATb-
HOM KOMITAaHUH ) THIATEIBHO TOTOBUIICS. AyUTOpHs, COCTOSBILASA U3 17 pyKOBOAUTENEH,
NOJAYHMHSIOIINXCA HEMOCPEACTBEHHO UCTIOJHUTEIIBHOMY TUPEKTOPY WIN €TO 3aMECTHUTE-
JI5IM, HE CKpbIBaJia CBOEH BpaKI€OHOCTH HH K TOMY, O UeM paccKa3biBan AJIeKCaHAp, HU
K CAMOMY OpPTraHU3aTOpy CEMHUHAPA.

B camom Hauane 3aHsATHS, KOT/Ia peyb UIa O HEOOXOUMOCTH (HOpMaTU30BaHHON
OLICHKU COTPYAHHUKOB ISl 3(P(PEKTUBHOTO YIpaBICHUS OpraHU3alMeH, PyKOBOJUTEIU
«Motopa», KOTOPBI BBIPOC M3 KOHCTPYKTOPCKOTO OHOPO, 3aHMMABIIIETOCS] BOCHHBIMU
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pa3paboTKaMH, aKTUBHO BBICTYMIJIM MPOTHB ITOTO IOJOKEHHUS, MPUBOAS B KauecTBE
OCHOBHOT'O apTryMEHTa CIEAYIOMUA T0BOJ: « MBI B T€UEHUE IISITH JIET KA 0€3 BCSIKUX
OIICHOK M MIPEKPACHO pa3BUBAINCH. [IpoxkuBeM u enje. He Hy>kHO HaM HOBOM OrOpOKpa-
Tu3anun». OTBETHBIE CII0OBA AJIEKCAHIpa O Pa3HULE MEXIY NPEeITPUHUMATENBCKON Op-
TaHU3ALMUEN U 3PEION KOMIAHUEHN BBI3BAJIN JIUIIIb CKENNTUYECKUE YXMBLUIKHU.

Korna HoBuukuit o0bsicHsI, Kak pabotaet cucrema MBO, pykoBoauTtens puHan-
COBO-aHAJIUTUYECKOTO OT/AENA, B MPOIUIOM MAaTEMATHK-TEOPETHK, MOMPOCUI CIOBA H
IIPOU3HEC JUIMHHYIO PeYb O HEBO3MOYKHOCTH CBEJICHHS K HECKOJBKUM LIENSAM M IOKa3a-
TEJSIM TaKOTr'0 CIIOXKHOTO IMpolecca, Kak padoTa pykoogutens. Onepupys NOHATUIMU
TEOPUU BEPOSITHOCTA M TEOPHUM OOJIBIIMX CHUCTEM, OH MPEIJIONKUI pa3paborarh Oojiee
COBEPUIEHHYIO CUCTEMY OLEHKH ISl COTPYJHUKOB KOMIAaHUU. AJIEKCAaHJP OTBETUJI, YTO
HE BO3paXkaeT, 0COOEHHO eCJIH ATO OYET CAeIaHO B CBOOOIHOE OT pabOThI, BpeMs, a TTOKa
oynet aeiicteoBath MBO. Ha uto emy ObL10 3asBJIEHO, YTO OH HE MEPBbIN, KTO MBITACT-
Cs BHEJIPUTH 3all1a/IHbIE METO/IbI YIIPABJIEHUS B KOMIIAHUU, HO [I0Ka HUKOMY 3TO HE yJa-
J0Ch, a T€, KTO MBITAJICA — JABHO B opraHu3anuu He padotator. Pazapakennsrit HoBui-
Kuii OTBeTHII KOpoTKo: «IIpu MHE He OyayT paboTaTh Te, KTO HE JKEJIaeT MOJIb30BaThCs
COBPEMEHHBIMH METOAaMU». B ayiuTopun BoLapuiochk rpoO0BOE MOTYAHME.

Bo Bpemst ynpaxHeHuss MO NOCTAaHOBKE Iieseid Jo0pasi MOJOBHMHA YYAaCTHUKOB
OTKPOBEHHO «Ca4KOBAJIa», MIEPEJIOKUB BBIIIOJIHEHNUE IPYIIIOBOr0 3aJaHHsI HA IUIEYU MO-
JIOJIbIX U MEHEE TUTYJIOBaHHBIX. B 3aBepiienne cemunapa Anekcanap oObsSBUI, YTO KIET
IIPOEKTHI 1IENEN CBOMX MOJYMHEHHBIX Ha CIEAYIOIIMN T'OJ Yepe3 ABE HEAEIU U MPOCUT
UX OPraHU30BaTh MOJATOTOBKY LIEJIEN MX MOJYMHEHHBIMU B TEUECHHE Tpex Henesb. Ha
pocb0y 03HAKOMUTH PYKOBOJUTENEH C €ro UHIMBUAYATbHBIMU 1eisiMU HoBULIKMi 10-
BOJIbHO PE3KO OTBETWUJI, YTO CHENAET ITO, KOTI/Ia COUTET HYKHbIM. [loknas aynuroputo,
AJleKcaHIp ClbIan HEKOTOPblE KOMMEHTAPUH YYACTHUKOB:

- Hy, uto, [letpoBuy, Oyemnis Ternepb BMECTO pabOTHI €U COUUHSATD. ..

- la B rpo0y s Bunpan 3tu 1enu. [lycTh OH caM UX COYMHSET. ..

- A kak xe npemus? ThI e CHBIIIA, TENeph MPEMUI0 OyAyT IUIATUTH TOJIBKO TEM,
KTO BBIIIOJIHUJ LETIH.

- OTO MBI €11le NOCMOTPHUM. ..

HoBuiikuii He cuen HY>XHbIM BMEIIMBATLCA U HAMPaBWICS B KAOMHET AUPEKTOpPA
10 NepCOHAIY, 4YTOObI 0OCYUTh CUTYALIMIO.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. B ueM npuunHa Bpax€OHOCTH TPYIIIbl pyKOBOAUTENEH?

2. IlpaBUJIbHO M OCTPOUII CBOM ceMUHap Asiekcansip? Moer ObITh, OH HE Tpa-
BUJIBHO ITOCTPOUII CBOKO PEYB, TEM CAMBIM, BBI3BAB SIPOE COMPOTUBJIEHUE?

3. YTo MOKHO MOCOBETOBATH AJIEKCAHPY JJIs TOTO, YTO ObI MOAYUHEHHbBIE BOBPE-
Ms CIIeJIay MIPOEKTHI CBOUX LEei?

4. JlaiiTe nanpHeilliee pa3BUTHE CUTYalUU.

Cutyanus 3. «CnaceHue moJio:KeHus»

OnHolt U3 TEHAEHIIUM, B KOPHE M3MEHUBIINX aMEPUKAHCKYIO TPOMBIIIJIEHHOCTh
3a TIOCJIETHUE TOJIbl, SIBJISIETCA pacTylias MOTPeOHOCTh MOKYyIaTeNeil B TOBapax u yciy-
rax Bblcoyaifiiero kayectBa. OAHUM U3 CIIOCOOOB CIYKUT pa3paboTka KOMMYHHUKAIIU-
OHHBIX CTPATETUM, KOTOPhIE TOMOTAIOT AKTUBU3UPOBATH KOH TaKThI C TOTPEOUTEISIMU U
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OIlepaTHUBHO pearupoBaTh Ha UX MpoOieMsl U TpyaHocTU. Hanbosee nomynsapHeIM noj-
XOJIOM BBICTYIAeT MPUMEHEHHUE CUCTEMbI OECIUIaTHBIX TeJe(OHHBIX HOMEPOB, 00CTYKu-
BalO LIEH KIIMEHTOB KPYTJIOCYTOYHO.

Hanpumep, xommanus «Cadillacy, koTopast mocne yBenuyeHHus KoJudecTBa Oec-
IUTATHBIX HOMEPOB JI0 22 CMOTJIa COKPATUTh PACXO/IbI IO FAPAHTUITHOMY OOCTY>KUBAHHIO
aBTOMOOUJIEH U 00ECIIEYUTh KPYTIOCYTOUHYIO TEXHUUECKYIO TOMOILb Ha JOPOTax.

N3BectHas kommanust «General Electricy exxeHenenbHO MPUHUMAET 65 ThHIC. 3BOH-
KOB. boJibllloe 3HaUeHHe ATOW CUCTEMBI IPUBENO K MOBBILIEHUIO TUIAHKK TPEOOBaHUM K
150 omeparopam, 0OCITyKUBAIOITUM CHUCTEMY TelIe(OHHBIX HOMEPOB (JOJKHBI OBITH
BBIITYCKHUKaMM KOJUIE/KA U UIMETh OIBIT pabOThI B TOPTOBJIE), TAK KaK X 3aJa4a COCTO-
UT B OOHAPY’KEHUU TEHACHLNUN HEJOBOJIBCTBA CPEIM KIIMEHTOB U HEMEMAJIEHHOE UHPOP-
MHUPOBAHHUE COOTBETCTBYIOIINX YIPABIECHYECKUX NOAPaA3ICICHUMN.

ITncbMeHHO OTBETHTE HA BONPOCHI:

1. B yem 3axirodaeTcsl BHEIIHSAS KOMMYHHMKAIMOHHAs CTPATETHsl aMEPUKAHCKHUX
KOMITaHUW?

2. Kakue takTrueckue AercTBHs POPMHUPYIOT KOMMYHUKAIIMOHHYIO TTOJIUTUKY ?

3. HackonbKO BayKHOM SIBJISIETCS KOMMYHHUKATUBHAsA 0OpaTHas CBSI3b?

4. Kakue npuemMbl U METOJbl padOThl ¢ KIMEHTAMH CIHOCOOHBI TAKXKE YJIYUIIUThH
BHEIIHUE KOMMYHUKAIH?

5. YTo MOryT OpeanpuHATh OpraHU3ALMK 1711 yCTPAHEHUS BHY TPUOPTaHU3AIMOH-
HBIX MIPENSATCTBUN K YOBIETBOPEHHUIO TPEOOBaHUI NOTpeOUTEN?

B2. Temaruka npesenranmii (pedeparos, 3cce

. KomaniooOpazoBaHue Kak METO/.

. [loaxoa K NOCTPOEHUIO0 KOMaH]I HA OCHOBE SMOLMOHAJIBHON CIIJIOYEHHOCTH.

. PoneBoii moaxoa k popMUpPOBAHUIO KOMaHI.

. [Ipo61eMHO-OpHUEHTUPOBAHHBIN MOIXO0/ K TOCTPOCHUIO KOMaHI.

. Junamuyeckuii noaxoa Kk GOpMUPOBAHUIO KOMaH/IBI.

. Opranusanys KOMaHIHOM paOOThl HaJl IPOEKTOM.

. OCHOBHbIE MOJIENIM YNPABIICHUS KOMaHI0M POEKTa.

. JenernpoBaHue NOJHOMOYHUHN B LEISX KOMaHA000pa30BaHUs.

9. IlpodeccuonanbHbIil 0TOOP M KOMaHI000pa30BaHHKE.

10. OcHOBHBIEC KauecTBa CIEIUAIIMCTOB, CIIOCOOHBIX pab0OTaTh B YCIICIIHONW KOMaH/IE.
11. IIpuuuns! pachopMUpOBaHUS KOMAaH/I B OPTaHU3AIUH.

12. Ponb KOHCYJbTaTUBHOW MTOMOIIHU TTPU (POPMHUPOBAHUHU U (PYHKIIMOHUPOBAHUU KO-
MaHTHOW paboTHI.

13. Ponb nestenbHOCTH MHOTO(YHKIIMOHATBHBIX PA00YNX TPYIII U yIPABICHYECKUX
KOMAaH/{ B PEIIEHUH KOMIUIEKCHBIX 3a]1a4 OpraHU3aluu.

14. ®akTopsl, CIOCOOCTBYIONINE BOSBHUKHOBEHUIO HHTEPECAa K KOMAHIHOMY MOJIXOy B
paboTe opraHuzaiu.

15. KomannooOpa3zoBanue kak 3((peKTUBHOE TPYyNIIOBOE yUaCTHE JIFOJIEH B TOCTHKEHHUH
L[EJIE OpraHu3alnH.

16. Ycnosus, obecneunBaroiye 3(hPeKTUBHOCTh UCMOJIb30BAaHUSI KOMAH]T U KOMaHTHOM
OpraHH3aluy TpyJa.

17. ConnanabHO-TICUXOJIOTHYECKUE OCOOEHHOCTH CaMOYIIPABIISIEMBIX KOMaH/I.

01N DNk~ W~
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18. KoMmmyHukarusi, ee 3Ha4eHUE, BUABI U QYHKIIHH.

19. YuacTHuKH 1€eT0BOM KOMMYHUKAIINH, €€ 1IeJIeBast ay JUTOPHUSI.

20. OCHOBHBIE MOJICTIA U CTUJIU JEI0BBIX KOMMYHHUKAIIHH.

21. Ctparterus ¥ TakTHKa HHPOPMAIIMOHHOTO BO3/ACUCTBUS HA YYaCTHUKOB B MPOIIECCe
KOMMYHHKAIIUH.

22. KOMMyHHKAaTHBHBIE KaHAJIBI U CPEICTBA JAEIOBOM KOMMYHHUKAIUH.

23. CMBICIOBBIE U AMOILIMOHAJIbHBIE ACTIEKTHI AEJI0BOM KOMMYHHKALIUY.

24. CUMBOJIBI ¥ 3HAKU B MPOIIECCE B KOMMYHHKAIIMK, UX UHTEPIIPETALNS U BOCIIPUSATHE.
25. BepbanbHbie 1 HEBepOaIbHBIE CPEICTBA ACIOBOM KOMMYHHUKAIIUH.

baok C. 3ajanusi NpaKTHKO-OPHEHTHPOBAHHOTO YPOBHSA VISl AMATHOCTUPOBAHMS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

Cl. 3ananusa «kenc-3aa1auym»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJISIeMbIX PA00YNX KOMAH/I»

Onun u3 3aBo70B (prupmbl «MuIlyOucH» OCBauBall MOTOYHBIN BBIITYCK MTPUHIIUIIH-
aJbHO HOBOI'O Ta30BOr0 oOorpemartesis AJisl KUIbIX nomenieHui. [IpousBoacTBO Hava-
JIOCh Ha 0OBIYHON KOHBEHEPHOU JIMHUU C LIETIhI0 KOHTPOJILHBIX MYHKTOB. [IpoaBukeHue
U3JIeNUs TI0 KOHBEHepy, TakuM 00pa3oM, TIIATEIbHO ONEKaJ0Ch, MaJEeHIIINE OTCTYIIIE-
HUS OT TEXHOJIOTUU HEMEUICHHO YCTpaHsuiuch. OHaKO 1ePeKThl He CHIKAIUCh. Torna
pelIa co3aTh aBTOHOMHBIE paboune rpyninbl, NOOYyAUB UX YYACTHUKOB K CAMOCTOSI-
TeIbHBIM JIeUCTBUAM Ha JinHuM. [lepecTpoiika TpyA0BOro mpoiecca norpedoBaia cepuu
MEPOTPUATHUHA.

Bo-niepBrix, 3aBOACKON y4eOHBIN IEHTP OpPraHU30Bal MPOodeCcCUOHATBHYIO MO/-
FOTOBKY IIEPCOHAJIA.

Bo-BTOpBIX, OBUTN CO3/TaHBI «MO3TOBBIE» WHKEHEPHBIC TPYMIIBI TIO JBA — TPU Ye-
JIOBEKa, KOTOPBIX Pa3MECTUIIN B KOHTOPKAaX MacTepoB. PaboTHHKY B cilydae HaI0OHOCTH
MOTJIM IPUXOJUTh K UHKEHEPaM 3a KOHCybTanue. CaMuM MHKEHEpaM PEeKOMEH10Ba-
JIOCh BO3JIEPKUBATHCS OT BMEIIATENIbCTBA B JIEATEIIbHOCTh pa00OYUX HA JIMHUU.

B-tpeThux, Obl1a poBeeHa 1IeJIeHANpaBIeHHas TPEHUPOBKaA IepcoHalia Ha pado-
yux MecTax. [locne ee OkoHUaHUS KaXKIbIi paOOTHUK CIaBajl 9K3aMEH IO BOIPOCaM TeX-
HOJIOTHU U MPH MOJOKUTEIHHOM OLICHKE MOTydall KBaTU()PUKAIIMOHHBINA )KETOH U TOJIBKO
B ATOM cllydae JomycKaics K paboTe Ha JIMHUU.

Kak Tonpk0 HaMeueHHbIe MEPOIPUSTHS ObUTH BBITIOJIHEHBI, aIMUHUCTPALIUS 3aBO-
Jla MPUCTYINAJIA K BHEAPEHUIO HOBOM OpraHM3alMy TPyJla Ha BCEX MOTOYHBIX JIMHUSX.
[Ipu 5TOM OBUTM TOMOJHUTEIBLHO TIPOJIETAHbI CIEAYIONIe PaboThl: 1) yToUHEeHa TEXHO-
JIOTHUsI TIPOU3BOJICTBA MO OTAENbHBIM OsokaM. Kaxmoit rpynmne mianupoBaiuch cOopka
Y UCTIIBITAHUE TOJIBKO OJTHOTO OJsi0Ka m3aenus. [1ockonbKy ra3oBbiii 000rpeBaTENb BKITIO-
qaJ B ce0s 1eCTh OJIOKOB, IPOM3BOICTBEHHAS JIMHUS IPOOUIIACH HA IMIECTh aBTOHOMHBIX
ceximii. KoHTponb kadecTBa mopydasics caMuM paOOTHUKAM, 3aMEHSBIMUM IITATHBIX
KOHTPOJIEPOB; 2) YTOUYHEHA BHYTPEHHSS CTPYKTypa padouux rpymi, OpraHu30BaHbl BbI-
OOpbI TUAEPOB; 3) YCTPOEHBI PENETULIUU AESITEILHOCTH TPYIII, B X0JI€ KOTOPBIX KaxK1as
rpymnmna go0uBaiach OTJIAXXEHHOCTU COBMECTHBIX JIEMCTBUM, BBISCHSJIA MOJTOTOBJICH-
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HOCTb KaXJI0T0 paboTHHKA (TP HEOOXOAUMOCTH IPOUCXOAMNIIO AoyurBaHue). KoHTposb
Ka4yecTBa CBOJWIICS K CJIEIYIOLIEMY:

1) cocraBnsnuch macnopTa KauecTBa mo Oiokam. ljis mpoBepKH Kaxaoro ysjia
0JI0Ka TIpeIyCcMaTPUBAIUCH PUOOPHI, TpUCcTIOcOOIeH s, Ta0mIbl. [[oMOTIs B 3TOM CITy-
Yyae OKa3bIBaJIU «MO3TOBbIE» NHKEHEPHBIE TPYIIIIbI;

2) pa3zpabaThIBaJINCh HOPMATUBHBIE OLIEHKU KaYECTBA HA KayKJOM MEPEXOJIE;

3) xaxast pabouasi rpyImma roTopuia TadauIly HOPMAaTUBOB MO OJIOKaM U3JEus,
10 KOTOPOl paOOTHUKM 00s13aHbI ObUIN CBEPATH PE3YJILTATHI CBOUX JIEUCTBUM.

B nporecce paboThl MacTep y4acTka U BeCh COCTaB pabOUUX TPy PETYJISIPHO 00-
CYXKJIaJu TpoO0JIeMbl KayecTBa, ce0ECTOMMOCTA M 0e30macHOCTH TpyAa. JesaTenbHOCTh
pabouux rpynn peryJjsipHO OTpakajlaCh Ha CBOJHOM cTeHne. B pesynbpTaTe mpojenan-
HOM paboTHI HOBAsi CUCTEMa OpraHU3AIMK TPyAa OOecIeuria COKpalieH1e B 3 pasza Bpe-
MEHH, HEOOXOJUMOTO JUIsl 3aKOHYEHHOT'O TEXHOJIOTMYECKOTO 1IMKJIa, U MOBBILICHUE B 8
pa3 KadecTBa NPOAYKIUH.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBbI NpUYHUHBI CO3/IAHUSI CAMOYIIPABIISIEMbIX TPYIII?

2. Kakue 3tarsl B CBOEM pa3BUTUN MPOLLIN 3T FPYIIIbI?

3. [louemy NpoOM3BOJIUTENBLHOCTh TPYJA U KAu€CTBO MPOAYKIHMH B TPYIIE PE3KO
BO3POCIIH?

4. Kaxkue HOpMbI OBEAECHUS B ATUX IPYIINax SABJISAIOTCS HanOoiee BaAXXHbIMU?

5. Kakue npermyIiecTsa U HeIOCTATKU IPYIIN MOKHO YBUAETh B JAHHOUM CUTYya-
mn?

6. Kakue ponu BBIMOJHAIOT YYaCTHUKU TPyIIT?

Keiic 2. «kKoMMyHUKAIIUN B YIIPABJIEHYECKO KOMaHIe»

B ynpaBneHueckoil KOMaH/A€ KOMIAHUU CJIOKUJIACh HEMPOCTask KOMMYHHUKAIIUS.
HoBblil reHepanbHbIil TUPEKTOp HEIaBHO B KOMIAHUHM W BUJMT, UYTO CTapble CIIOCOOBI
paboThl yxe HedphekTuBHB. OH MBITaeTCs MOOYIUTh KOMaHy IIOCMOTPETh Ha CUTYa-
U0 no-apyromy. OQHAKO JENaeT 3TO B CHIIy TEMIIEpAMEHTAa MHOTJA U3JIUIIHE JTUPEK-
THUBHO, SMOILIMOHAJIBHO.

PykoBoauTenb OTAena JOTUCTUKHA — CAMBbIi OTIBITHBIN COTPYAHUK B KOMIIAHUU, pa-
0oTtaeT co nHA ocHOBaHMS. [Ioka y HEro HET MOJIHOTO JIOBEPUSI K IPEJIOKEHUSIM HOBOT'O
reHepaabHOTO JupekTopa. K ToMy e OH He corjiaceH, 4YTo CUTYyalus TpeOyeT KakKuX- TO
cepbe3HbIX Mep. KoMmanust 4yBCTBYeT ce0si Ha pPhIHKE YBEPEHHO, TaK 3a4eM >KEepPTBOBATH
CTaOMJILHOCTBIO PaJId MPU3PAYHBIX HOBBIX BO3MOXKHOCTEH?

[leprnoyuecku OH OTKPBITO BCTYMAET B KOH(PPOHTALIUIO C MIEPBBIM JIUIIOM KOMIIa-
HUU. B npoliecce coBenanmii U BCTPeEY TET-a-TET MEPUOJUYECKH BOZHUKAIOT CIIOPBL, PY-
KOBOJUTENIN U3JIMIIHE SMOIMOHAIBHO 00CYX)IatoT pabouue Bonmpockl. B cBsi3u ¢ aTum
4acTO Pa3roBOp MPUOOPETAaeT HEKOHCTPYKTHUBHBIA XapaKTep, KOJUIETH MEePexXOoasT Ha
JIMYHOCTH, HE BCETJIa YBAXKUTEIBHO OT3BIBAIOTCS IPYT O APYre, HE CIbIIIAT U HE cllylia-
10T JIOBOJIbI KaXKI0TO.

HexoTopble 4jeHbl ympaBI€HYECKOM KOMAaH/Abl MOJJIEPKUBAIOT PYKOBOJIUTEIS
OT/ieJIa JIOTUCTUKH, U JCJAI0T 3TO MHOT/IA U3JUIIHE PhAHO. OCTalIbHbIC 3aHSIA BBIKH-
JATEJIbHYIO MO3UIIMIO0 U CTAPAIOTCS MTOKA HE BBICKA3bIBaTh CBOIO TOUKY 3peHUs. B nemom
y BCEl KOMaH/Ibl €CTh SIBHASI CJIOKHOCTh B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYXkJIe-
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HUS W NPUHUMATh o0IMe penieHus. J(MpekTop Mo mepcoHanxy BHIUT HEOOXOIUMOCTb
IOMOYb PYKOBOJUTENSIM HayUUThCS JOTOBAPUBATHCA, CIyLIaTh U CIBIIIATH APYT ApYTa.
OH mocTaBu BaM 3a/1ayy — MPEAJIOKUTH pellieHne Haubojee ONTUMAIbHOE B JTAHHOM
CUTYALIMH.

IIncbMeHHO BBINOJTHUTE 3aJaHHe:

Heobxoanmo pa3paboTaTh BapuaHThl pelIEHUs1 JaHHOTO Keica, TaK KaK BYNpaB-
JIEHYECKOW KOMaHJE CI0XXHIIaCh HEMpocTas KoMMyHUKalus. HOBbIN reHepaibHbIi 11-
PEKTOp HEAABHO B KOMIAHUM U BUJIUT, YTO CTapble CIIOCOObI pabOThl yke Hed(PPeKTHB-
HBI.

Keiic 3. Kanuran — agprotanty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30UJIET COTHEUYHOE
3aTMEHHE, a 3TO ObIBAET HE Kaxblil AeHb. CobepuTte TUYHBIN COCTAB B 5 4acOB HA IJia-
Iy B OX0JHOM oxexzae. OHM cMOTYyT HaOIIOAATh ATO SIBJICHUE, a 1 JaM HEOOXOIUMBbIe
nosicieHusi. Ecnu Oyzaet moxab, To HaOmoAaTh OyJET HEYero, Tak 4YTo B 3TOM Ciydae
OCTaBbTE JIFOJEH B Ka3apMe».

AJIBIOTaHT — ACXKYPHOMY cepkaHTy: «Ilo nmpukaszy kanuTaHa 3aBTpa yTpoM B 5 ya-
COB MPOM30UJIET COTHEYHOE 3aTMEHUE B MOXOAHOU onexae. Kanutan nact HeoOxoau-
MBbI€ MOSICHEHUS, a 3TO OBIBAET HE KaXAbld AeHb. Eciu Oyner uatu 101, HaOI0aTh
OyJieT He4ero, TOra SBICHHE COCTOUTCS B Ka3apMe».

JlexypHbIU cepkaHT — Kanpaiy: «[lo nmpuka3y kanuraHa 3aBTpa yTpOM B 5 4acOB
3aTMEHUE Ha IUIally Jtojiel B moxoaHo gopme. Kanutan nact HeoOXoAUMbIE MOSCHE-
HUS B Ka3apMe HacyeT ATOT0 PEKOro sIBICHUS, €CIi OyAET T0XKIJIMBO, a 3TO ObIBAET HE
KaKIBIN JEHDY.

JlexypHbIN Karpai — cojijaTaM: «3aBTpa B 5 4acOB KalMTaH MPOU3BEAET COJIHEU-
HO€ 3aTMEHME Ha IUIally B MOXOJHOU oxexnae. Eciau Oyner moKIIuBO, TO 3TO peaKoe
SBJICHUE COCTOUTCS B Ka3apMe, a 3TO ObIBACT HE KAXKIbIN JCHDY.

Onun compar — nIpyromy: «3aBTpa, B CaMyl paHb, B 5 4acOB COJIHIIE HA IUIAILY
IpOMU3BEJIET 3aTMEHNE KanuTaHa B kazapme. Eciu He OyJeT 1o/, TO 3TO pellKoe siBje-
HHE COCTOUTCS B ITOXOIHOM OJIEXKIE, a OTO ObIBAET HE KAXKIBIA JCHDY.

IIncbMeHHO BBINOJIHUTE 3aJaHHE.

[IpocienuTe nmpouecc BOCHPUATUSA U NepepabOTKH MHPOPMALIMK MPU €€ JIBHKE-
HUU [0 YPOBHSM YIpaBlieHUs. Y CTAHOBUTE, Kakasi HH(GopMalis Oblla HCKaKeHa, MoTe-
psiHa, nobasieHa? KakoBbl NpUYMHBI HCKAXKEHUHN U yTPauYMBaHMsI CMbICIa HHPopMauuu?
Bocnons3yiiTecs TabIULIEH.

Oco0eHHOCTH BOCIPUSAITHS U NepepadoTKu MHpoOpMaNK

Nen/mt | % Bocmpon3BeeHHOI [Ipuopurets! / HckaxeHno / [loTtepsno
OT NIePBOHAYAITBHOM, aKIEHTBHI n006aBIeHO
100%
1
2
3
4
5
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C2. Tpenunru. /lenoasi urpa.

Tpenunr 1. «®ecTUBAJIb IPOEKTOB)

Heab: YiayumieHue 3MOLMOHAIBHON aTMOC(EpPbl B KOJUJIEKTHBE, MOJHATHE KO-
MaHJHOI0 JyXa, PACKpbITHE TBOPUYECKOrO MOTEHIMANIA COTPYAHHUKOB, MOBBIIICHHE J0-
BEpUs APYT K JAPYTY.

Onucanue: KOMaH/bl CO3/1Al0T MPOEKT, ONPEIEss MPoOIeMy, eTb, U KOHEUHbIN
pe3yibTaT, BIUIOTh 0 MOJIYYEeHHs TOAT0KIaHHON Harpasl. B mporpamMmMe Tpu 3tamna: Ha
IIEPBOM YYAaCTHHUKOB BOBJIEKAIOT B OOCYKIEHHE IPOOJIEMBI, Y KaX/J10H KOMaHIbl CBOS
npobsieMa (aKTyaJbHOCTh) Ha BTOPOM KakJasi KOMaH/a co3AaéT CBOM MPOEKT, HA Tpe-
THEM BCE IIPE3EHTYIOT CBOU TBOPEHMUS.

Tpennnr 2. «Camopexaama

Henb: CrnoueHne, yMEHNE HAJIAKUBATh KOHTAKT, TPEHUPOBKA YIPABICHUYECKUX
HABBIKOB, MAacTEePCTBO 3(PPEKTUBHOM pabOTH B KOMaH/IE.

Omnucanne: Pa3oeiiTe Bech KOJJIEKTUB (TPYNILY CTYAEHTOB) HA HECKOJIbKO KOMAH/I.
JlaiiTe UM BpeMs Ha IOATOTOBKY.

[Tocne 3TOro Ka)xaasi KOMaHAa JIOJKHA paccKazaTh O TOM, Kakas OHa XOpollas, u
B YEM COCTOSIT €€ CHJIbHbIE CTOPOHBI.

Tpenunr 3. «CxoacTBo»

Hean: CrutoueHue rpynmsl 4epe3 Hax0kKACHUE CXOACTB Y €€ YUaCTHUKOB, Pa3BH-
THE MEXJIMYHOCTHBIX OTHOIIEHUH B TPYNIOBON EATEIbHOCTH, 00yYEeHHE YMEHUIO pac-
PEAEISATh PO B KOMaH/IE.

Onucanne: Bce yuacTHUKHU JTOJKHBI BCTaTh B JIMHUIO 11O POCcTy. OHU HE JOJKHBI
neperoBapuBatbes Apyr ¢ apyrom. Ilocie 3Toro, oHM AOMKHBI OYJIyT BHICTPOUTHCSA B
JIMHHUIO 110 IPYTUM IPU3HAKaM, KOTOPbIE OrJlallaeT BEAyLMi, HAaIPUMED, MO LBETY OJie-
YKJIbI, IO MECSILY ¥ TOLY POXKIACHHUS, IO JJIMHE HOT.

I[eJIOBaSI urpa 1 «OCTpOB» Ha OIICHKY KOMAaHAHOIO BSaHMOHeﬁCTBHH 1 HaBbI-
KH KECTKHUX IEPErosopos

Urpa «OcTpoB» MO3BOJISET OIICHUTH B3aMMOJICHCTBHE B KOMaH/IE, BBISBUTH CKPBI-
ThIC ¥ Ha3pEBAOIINE KOHPIUKTHI B KOJIJICKTHUBE, a TAKKE HABBIKH IMPOBEICHUS KECTKHX
TIEPETOBOPOB.

[IpenynpexaeHue:

- TIpu OOJIBIIIOM KOJMYECTBE JJATCHTHBIX KOH()IUKTOB B KOJUICKTUBE UTPa MOXKET
CIIPOBOITMPOBATH UX YCHICHHE;

- IPY HAUTHYHUH KOHMIUKTA MEKy HAYaIbHUKOM M MOTYMHCHHBIMH, PYKOBOJIUTE-
JII0 HE PEKOMEH/IYeTCs BEICTYIIATh B POJIM BEAYIIETO B UTPE, TTOCKOIBKY HTpa MOXKET HE
JaTh pe3yJIbTara.

Hrpa MokeT MpUMEHATHCS Ha TPEHUHTAX M0 KOMaHJ000pa30BaHUI0, a TAKKE IS
MEPUOINIECKOTO MOHUTOPHHTA aTMOC(EpPhl B KOJUICKTUBE M MPOBEACHHS TPYIIIOBOTO
cobecenoBaHus.
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Jlerenaa urpsbl.

Bam camoneT moreprien KpymieHne, U Bbl OKa3aIiCh HA HEOOMTaeMOM OCTPOBE.
UToOBl BEDKHTH, BAM HYXHO JOXIAThCS MMOMOIIH, KOTOpasi OyAeT He CKOPO, MOATOMY
OBLJIO PEIICHO HW30aBJATHCS OT OJHOTO YEJIOBEKA KaXK bl JICHb, TTIOKA HE IPUOYIET 1MO-
MOIIb.

3ajaua Mrpoky:

JlokasaTh ApyruM y4aCTHUKAM, YTO OH JOJDKEH ocTaThes. Ha kaxmoe o0cyxe-
HUE OTBOJUTHCS 5 MUHYT. PerieHne cuntaeTcsi MPUHSTHIM, €CITH BCE YYACTHUKH KPOME
OJTHOTO WTPOKA MOCTABHIIN TIOJIITUCH MPOTHUB €T0 KaHIUIAATYPHI.

[To ucTedeHnto payHaa UTPOK, MPOTHB KOTOPOTO MPOTOJIOCOBATH OCTAIBHBIC
YYaCTHUKH 00Jiee HE YYaCTBYET B OOCYKJICHUSIX U OCTAaeTCsl HAO01aTeseM.

" TlpoBoauTcs Takoe KOJIMYECTBO PAYHOB MOKAa HE OCTAHYTCS JIBOE€ YYACTHHKOB.

Ecnu urpoku He MOTYT JOTOBOPHUTHCS B TEUEHUU IISITH MUHYT, BBIJIETAIOT BCE,

3a KOT'0 TOJIOCOB HAOPaJIOCh MEHBIIIE BCETO.

IpaBuia punaia:

JIBO€ UTPOKOB, OCTABIIUXCA 110 UTOTaM OOCYKJICHUH, BEIXOJAT B (PUHAN U Cpaka-
I0TCA 3a MpaBo cTaTh nodeaureneM. [lodbenurenem npusHaeTCss TOT, KTO CMOXET JI0T0O-
BOPHUTHCS CO CBOMM HAMIAPHUKOM HA CBOMX YCJIOBUSIX.

Jlerenna ¢punana:

[Ipunuia moMonib, HO 3a0paTh CMOTYT TOJILKO OJHOTO. [TobenuTenem oObsBIISIET-
Csl TOT, KTO TOJIyYUT ITOMOIIb.

baok /1. 3ananus i HCMOJb30BAHUS B PAMKAaX MPOMEKYTOYHOM aTTeCTAlNH

/11.11lepeyeHb BONPOCOB K 3a4€Ty

. Kitaccudukanus komana ¢ TOYKH 3peHUSI CTPYKTYPBI KOMITAHHH.

. Kitaccudukanus koman Mo YuciIeHHOCTH YYaCTHUKOB.

. Knaccuduxkanus koMaH Ha OCHOBE CTPATETUU Pa3BUTUSI KOMITAHUHU.

. OcHoBHBIE (akTOpbl (HOPMUPOBAHUSI YIIPABICHUECKUX KOMAHI.

. PykoBoauTeM, OpueHTUPOBAHHBIC HA KOMAH/IHYIO U TPYIIIOBYIO pa0boTy.
. HazoBuTe 0CHOBHBIE ATalbl yIIPaBIECHYECKOTO ITUKIIa POPMUPOBAHUS KOMAH/IBI.
. OCHOBHBIE IPUHITUIIBI B3aUMOJICHCTBUS B KOMaH/IE.

. Ocob6eHHOCTH KOMMYHUKAIIUHU B TPYIIE U KOMaH/E.

. Ponb 1 pyHKIIMK pyKOBOJUTENS TPYIIIBI U JIUA€pa KOMAH/IbI.

10. XKuzHeHHbl! UK HOPMUPOBAHUS YIIPABICHYECKON KOMaH/IBI.

11. KnroueBble npaBuiia KOMMYHUKAIIMOHHOTO MPOLECCa B KOMaH/IE.

O 001N DN B~ WIN—

Jlist mpoBepKkH ¢(pOpMUPOBAHHOCTH HHANKATOPA JOCTHKEHUS] KOMIICTEHINH
HNYK-3.4: Cobir0gaeT yCTAaHOBJICHHbIE HOPMBI M NIPABHJIA KOMAaHAHOH PadoThl,
HeceT JMYHYI0 OTBETCTBEHHOCTD 32 00IMH pe3yJibTaT
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Baok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («GHATHY)

A.l ©DoHJI TECTOBLIX 3aIaHUH MO AMCIUIIJINHE

TecTbl THIIA A.

1.Bcero muaepckux KOMIETeHU U YeTbipe:

1. KomrmekcHoe peliieHue npooiem

2. OCO3HaHHOCTh

3. BzauMoencTBUE ¢ THOIbMU

4. OTBETCTBEHHOCTh 32 MUP

2. B cTpyKType MOTUBAIMOHHOI0 KOMILJIEKCA JIHAePa JOMUHUPYIOT MOTHUBBI:
l.1ocTrxkeHus ycnexa

2.MoTuBHI adpunuanuu

3.MOTHUBBI BJIACTH

4.MOTHUBBI B3aUMOJEHUCTBUS (MHTEPAKIIUN)

S.HET BEpPHOr0 OTBETA

6.BCE OTBETHI BEPHBIC

3.K KOMIIOHEHTAM JIMYHOCTHOTO pecypca JuAepCKoil MO3UMU OTHOCSATCS:
1.MOTHBaIIMOHHO-UHTEIIEKTYaIbHbBIN

2.MOTHBALIUOHHO-IIEHHOCTHBIN

3.MOTHUBAIMOHHO-AIMOITMOHATBHBIN

4. KOMMYHHUKATHUBHO-TIOBEICHUECKUM

5.BCE OTBETHI BEPHBIE

4. MOTMBAIITMOHHO-IIEHHOCTHBII KOMIIOHEHT JIMJIEPCKOM MO3UIIMHU MOApPa3yMeBaeT:
1. coOTHOIIEHNE BBICOKOTO YPOBHS MPUTSI3aHHUI U aICKBAaTHON CaMOOLIEHKH
2.CTpEMIIEHUE K KapbEPHOMY POCTY

3.MOPSAIOK LIEHHOCTHBIX OPUEHTALIUN B CTPYKTYpPE TUYHOCTHU

4.BCe OTBEBIT BEPHBIE

5. Ba:xxHy10 poJib B CCTeMe IEHHOCTHBIX OPHEHTAIUIl, UTPAIOT:

| .LIEeHHOCTH YeJI0BEYECKOW XKU3HH (CBOEH U IPYTOro YEIOBEKA)

2.1aTpUOTHU3M

3.cBobo1a

4.Bepa

S.npodeccuoHanbHas AeITeIbHOCTh

6.ceMbst

7.BCE OTBETHI BEPHBIE

6. Ilcuxosioru4eckoii 0CO0EHHOCTHIO JIMAepa sIBJISAETCS:

1 .BBICOKUI yPOBEHb AMOILIMOHATILHOCTH

2.CTECCOYCTOMUYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKAaTHUBHASl KOMIIETEHTHOCTh MPeANoJiaraer:

l.HanpaBJIEHHOCTH YeIOBEKA Ha OOLIEHHUE U B3aUMOJICUCTBUE

2.BBICOKUM YPOBEHb COIJIACOBAHHOCTH BEPOANIbHBIX U HEBEPOATBHBIX CPEACTB KOMMY-
HUKaIUU
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3.pUHATHE YIPABIECHYECKUX PEIICHUN

4.BCe OTBETHI BEPHBIE

8. OMouMOHAIbHAA KOMIIETEHTHOCTD JINAEPA BKJIKYAET CAeAYINe KOMIOHEHThI:
1. ymeHue BOOXHOBISATh

2. crOCOOHOCTH PACIO3HABATh CBOM YyBCTBA M YYBCTBA JPYTHX JIIOACH
3.KOHKPETH3UPOBATH CBOM JIEHCTBHUSI

4.BCe OTBETHI BEPHBIE

9. YnpaB/jieHUecKHe KOMIIeTeHI[UH JTH/Iepa MoAPa3yMeBalOT KOMIIeTEHNHU:
l.mporno3upoBanus

2.1IaHUPOBAHUS

3.IpUHATHUS PELIEHUN

4.HeT BEpHOro OTBETA

10. Boigess110T cjieayromue TUNbI IPUHATHA PeIIeHNH:

| .MHTYUTUBHBIE PEIIEHUS

2. pelieHts, OCHOBAaHHBIE HA CYXKACHUIX

3.palvOHAaNIbHbIEC PEUICHUS

4.HeT BEpHOro OTBETA

5.BCE OTBETHI BEPHBIE

11. AkMeoJsiorusi — HayKa, u3y4aouas (p¢HOMEHOJI0THI0 AKTUBHOI'0 COLHAIBHOI0
cy0beKkTa (4es10BeKa, rpynibl), 3aKOHOMEPHOCTH BEePIIUMHHBIX JOCTUKEHUI:

l.na

2.HeT

12. PanuoHajibHbIE pellIeHUs:

1 .MMEIOT HEMOCPEICTBEHHYIO OMOPY TOJIBKO Ha MPOIUIBINA ONBIT

2.IpUHUMAIOTCSI HA OCHOBE IOCIEA0BATEIbHOCTH HOPMATUBHBIX aHATUTUYECKHUX IPO-
nenyp

3.HET BEpHOTO OTBETA

13. C xomMneTeHu el NMPOrHO3UPOBAHUA HANPSMYIO CBA3AHBI:

l.cucTeMHOE MBILUIEHUE, YYUTHIBAIOIIEE MHOKECTBEHHOCTh M B3aUMOBIIMSIHUE PA3JINY-
HBIX (PaKTOPOB

2.yM€eHHE JeHCTBOBATh B HEONPEAEIEHHBIX CUTYyalUsAX

3.KOMIIETEHLIMS IPUHATHS PEIICHAN

14. Ilpu nocTaHoBKe HeJIel M 3a1a4 JIMAeP NPeanoYuraer ckopee:

1. onuparbCs Ha MPUHATHIE B OPraHU3ALMK MPOIIECCHI U MTPOLIETYPbI

2. Oka3bIBaTh BIUSHUE Ha BOOOpaXKEHUE U HACTPOEHUE JII0AeH, MpoOyxkaast B HUX HO-
BbIC 0’)KUJAHUS U YCTPEMIIEHUS

3.HEeT BEPHOT'0 OTBETA

15. CBoum noBeneHneM B pado4uX CUTYaUMsIX JHUAEP CKopee:

1. ctapaeTcs He BBI3BIBaTh Y OKPYKAIOIIMX CUIBHYI SMOLIMOHAJIBHYIO PEAKLIUIO, 110~
CKOJIBKY 3TO MOKET IIPUBECTH K HENPECKA3YyEMBIM ITOCIIEICTBUAM

2. OOBIYHO BBI3BIBAET Y OKPYKAIOIINX SMOIUOHAIBHYIO PEAKIIUIO — COJUIAPHOCTH WU
POTECTa, CAMIIATUH U JIFOOBU WJIM OTTOPKEHUS U HEHABUCTU

3.HET BEpPHOr0 OTBETA

16. CBONCTBO yIIPaBJICHYECKOI'0 peLlIeHHs JIUAepa — 3TO:

1. neneHanpaBIEHHOCTH
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2. MPaBOMEPHOCTH

3. MJIaHOBOCTh

4. KOJJIETUATIBHOCTD

17. OTIM4YuUTeJbHBbIE 10 COAEPKAHUI0 XAPAKTEPUCTHKH YIIPaBJIeHY PellleHuil B Op-
raHU3alUAX U B YACTHOM KU3HU — ITO:

1. nenm

2. npo0aeMbI

3. pa3geneHue Tpyja

4. npoeccuoHanmzm

5. aKTyaJabHOCThb

18. I'ne popmupyercsi 3¢ GpeKTUBHOCTDH PelIeHUs Jujaepa?

1. Ha cTaAuK YyTBEPKACHUS

2. Ha CTaJIUM peaau3aluu

3.Ha cTaguu pa3paboTKu

4. Ha BCeX CTaausAX

19. Buabl HempOTUBOPEYUBOCTH YIIPABJIECHYECKOT0 PelIeHUs — 3TO:
1. nenesas

2. BpeMEHHas

3. pecypcHas

4. mpoCcTpaHCTBEHHAs

20. /IBa HanOoJiee OJIU3KHE 10 COEPKAHMIO MAapaMeTpa KauyecTBa YPaBJIeHYEeCKO-
ro pemeHus — 3TO:

1. aTanTUBHOCTH

2. B3KOHOMUYHOCTb

3. HEMPOTUBOPEUUBOCTD

4. pecypcoeMKOCTb

S. CBOEBPEMEHHOCTH

A2. Bonipochl 111 YCTHOTO 00CYKI€HUSA

1. HazoBuTe npobiemsl peasin3aluy yIpaBIeHYECKON KOMIIETEHIUN?

2. KakoB NCUX0JIOrMYEeCKUI MEXaHU3M (DOPMUPOBAHMS U peaan3alns KOMIETEHIIUH JIN-
nepa?

3. KakoBbl TpeboBaHus, IpebIBIAEMbIE K YIIPaBICHUECKUM PELICHUSIM Jinaepa?

4. HazoBuTe KpuTEpUH KIacCU(PUKALIMK YIIPABICHYECKUX PELICHUMN.

5. KakoBbl paznnuusa MeXy pelICHUsIMU, OCHOBAaHHBIMU Ha CYKICHHUSX, U pallMOHAJIb-
HBIMH PELICHUSMHU?

6. Kakoli U3 3TanoB palmoHaIbHOTO MPUHATHUS PELICHUH SIBIIIETCS Hau0oJee CI0KHBIM
U rouemy?

7. KakoBbI pa3ziauuusi MeXAy pELICHUSMH, IPUHUMAEMBIMUA B YCIIOBHUSIX OIPEACIICHHO-
CTH, PUCKa 1 HEOIIPEAEIIEHHOCTH ?

8. KaknMu BO3MOXKHOCTSAMHU BBIOOpA pacroiaraeT pyKOBOAUTEIb-JIUACP, CTAIKUBASCH C
HEOMPEACICHHOCTHIO?

9. IloueMy pyKOBOAUTENIO-TUAEPY BAKHO IOHUMATh PA3HULLY MEXIY IPUHATUEM pPEIlIe-
HUS U pelIeHUEeM MpoOIeMbl?

10. KakoBa poib jaujepa B ynpaBieHUU MPodhecCHOHAbHBIMU KOMITETCHITUSIMU ?
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11. U3 kakux 3JI€MEHTOB COCTOUT cHCcTeMa MPOGeCCUOHATBHBIX KOMIETEHITAN?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHSA («yMeTb»)

B2. 3aga4u 110 aHAJU3Y KOHKPETHbIX CUTYAIUN

Curyauus 1. «bymaxnas padpuxa»

HanHnast cutyanusi Heo0xouMa, 4ToObl OIIEHUTh MpodecCuOHaTbHbIE KOMIIETEH-
LWHU:

— 3HaHHME OCHOB MOTHBAIIMU U Pa3pabOTKU CUCTEMbI BO3HATPAXKICHUS B 3aBUCH-
MOCTH OT pabo4MX MOKa3aTeNe;

— YMEHHE BHJIETb UHTEpEChl PaOOTHUKOB U paboTo/maTeNe U YUUTHIBATh WX, pe-
11ast OM3HeC-3aJa4H;

— CIOCOOHOCTh BBISIBJISTh NMPUYUHHO-CJICICTBEHHBIC CBSI3U MEXAY YCIOBHSIMHU
OIUIAThl U MOTHUBALIMEHN MIEPCOHAA.

dabpuka npecTaBiIsieT co00M rpyny KoMnaHui: « Asibday 3aHUMaeTCs COBITOM
npoaykuuu, «beray cnenumanusupyercsa Ha npou3BoicTBe Oymaru, «b-IToTenimamy
YIOPABIISIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbulo pemieHo paznenuts (paOpuky Ha Tpu
CaMOCTOSATENbHBIX IOPUINYECKUX JIULIA, TaK KaK 33 HEM YMCIMIACh KPEIUTOPCKas 3a10J1-
KEHHOCTb, a TAKXKE IIIJIa MOATOTOBKA K MPOLEAypaM NMPUBATU3AIUU U aKIIHOHUPOBAHUS.
Cnyx0a nepcoHana, COCTOAIIAs U3 YEThIPEX YEIOBEK, CIEAYeT TaKUM MPUHIIMIIAM KaJl-
POBOM MOMUTUKU MIPEATIPUSTHL:

— O AEPKUBATH MPOPECCUOHAIN3M KaX/10T0 COTPYIHHUKA;

— C03/1aBaTh HEOOXOUMbIE YCIOBUS ISl pabOThI KaXKI0TO COTPYIHHKA;

— OPUEHTHUPOBATh MEPCOHAJ Ha LEJH U 3aa4l Ou3Heca;

— Hay4YuTh NIEPCOHAN CJIEIOBATh MIPaBUIaM KOMIIAHUU.

KanpoBas monuTuka BEICTpOEHA TAKUM 00pa30M, UTO KaKblii COTPYIHUK MPUHU-
MaeT BCE MpaBUJia U HOPMbI PabOThI, BBIOJIHAET NOCTABICHHBIE 3a/1a4yd. B koMnaHuu
€CTh 0JIOXKEHHE O npeMupoBaHuu. Ho oHO pacrpocTpaHseTcs Jullb Ha COTPYAHUKOB
otnena nponaax. [Ipemus HauucngeTcs 3a NOCTYIUIEHUE JEHEKHBIX CPEACTB B TEKYLIEM
Mmecste oT HOBbIX KIMEHTOB (0,1 %), 1100 oT npexHux, IM00 OT T€X, KOTOPbIE YXOIUIU
K JpyruM KomnaHusiM, HO BepHyauch (0,05 %). Taxxe BBeAeHBI JOMOJHUTEIBHBIE KO-
3¢ PUIIEHTHI 32 BHINOTHEHNE HHANBUAYAJIBHOTO TUIaHA padoT U IJIaHa BCEro OT/eNa.

Kpome npemuit cOTpyAHUKHM MOJIYyYarOT JOMJIATHI 32 BBIOJIHEHHE O0sS3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIINX, 32 paObOTy B MPa3IHUYHBIE U BHIXOJIHBIE IHU, 32 CBEPXYPOU-
HBIE U 32 COBMEIIECHHE AOLKHOCTEN. Uepe3 HECKOIBKO MECSLEB MOCIE IPUHATHUSA I10JI0-
KEHHUSI O TPEMUPOBAHUY CTAJIM CHUXKATHCA IMOKA3aTENId Y TEX COTPYAHUKOB, HA KOTOPBIX
HE PacrpoCTPAHSIIMCh HOPMBI JIOKAJIBHOTO aKTa.

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1.Ectb 511, no Bamemy MHEHUIO, HEAOUETHI B CUCTEME MOTUBALIMU NIepcoHana?

2.C 4eM CBSI3aHO, YTO Yy YaCTU COTPYAHUKOB CHU3MIIMCH NTOKA3aTeNN Pe3yJIbTaTUB-
HOCTH paboThI?
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3.Kakue pemienust MOXHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE
YUCISIIUXCS B OTAENE IpoJax?

B3. Temaruka npesenraumii (pedeparos, 3cce

1.OcHOBHBIE COIMATIBHO-TICUXOJIOTHYECKUE KAaU4ECTBA JIMYHOCTH.

2.1Iporuo3upoBaHue NOBEICHUS JIMYHOCTH YEJIOBEKA HA OCHOBE €r0 3HAaHUM.

3.IIpouecc counanuzanuu JAYHOCTH.

4. OMOLMOHAJIBHBIA KOMIIOHEHT B INYHOCTHOM PECYPCE JINIEPCKON MO3ULUH.
5.KnroueBble NPUHLMIIBI IOCTPOEHUS MOJETN KOMIIETEHIUN JTUAEPA-PYKOBOIUTEIIS.

6. KoMMyHUKaTHBHAs KOMIIETEHTHOCTh U pad0Ta C KIIOYEBBIMHU COTPYIHUKAMHU.

7. TeopeTUyecKE OCHOBbI M TOAXOAbI OINPENEICHUS] TEPMUHOB «KOMIIETEHLHUS,
«KOMIIETEHTHOCTHY U «IpodecCrOHANTbHAs KOMIIETEHTHOCTHY.

8.McTtopuueckasi cnpaBka ONpEIENICHUS TOHATUI «IpoQeccHOoHaNbHasT KOMIETEHT-
HOCTBY.

9. YmpaBneHdeckas KyJIbTypa Kak BEIyIIUA KOMIOHEHT MpPOo(eCcCHOHATHHOU KOMIIe-
TEHTHOCTH COBPEMEHHOTO JUAEPA-PYKOBOJIUTEIIS.

10.CutyauroHHbIE U MOBEIECHYECKHUE (PAKTOPBI, BIHSIONIME HA pa3padOTKy yNpaBIlICH-
YECKUX PELICHUM.

11.Bnusinue Tpaguuuid U crielu(pUKU OpEeAnpusiTUs Ha pa3padOTKy YNPaBICHUYECKOTO
peleHus.

12.Ponb uenoBedeckoro ¢pakropa B mpouecce pa3padOoTKH yIpaBiIeHYECKOT0 PEIICHHUS.
13.9Tnyeckre OCHOBBI YIIPABICHUYECKOTO PELIEHUS.

14.AHanu3 ¥ COBEPILIEHCTBOBAHUE COOTHOIICHHS HAYKW M MCKYCCTBA MpHU pa3paboTKe
YIPaBJIECHYECKUX PELICHU.

15.Bnusinue mpodeccuoHanvM3ma MepcoHana Ha HEOMPEAENIEHHOCTH MpU pa3paboTke
YIIPABJICHYECKUX PELICHUM.

baok C. 3ajanus NPaKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /IJIsl AUATHOCTUPOBAHUSA
chopMUPOBAHHOCTH KOMIIETEHIMHU («BJIAAETDH))

Cl. 3aganus «keuc-3a1a4m»

Keiic 1. «IlocieactBusi BbIOOPAa HEBEPHOI0 MHCTPYMEHTA OLICHKW»

B poccuiickoil TeIeKOMMYHUKAIMOHHOW KOMITAHUU (YUCIEHHOCTh — OoKosio 700
YeJl.) B CBSA3M C BBIXOJIOM HA PErMOHANIbHBIN PHIHOK U OTKPBITUEM (PHIINATBHON CETH BO3-
HUKJIa HEOOXOAMMOCTh OLEHKU COTPYAHUKOB MOCKOBCKOTO O(prica C II€JIbIO0 BBISIBICHUS
CpeIu HUX JYYIIHUX, KOTOPBIE JOJKHBI ObUIM OTIPABUTHCS B PETHOHBI JJII OTKPBHITHSA
OusHeca.

3ajaHue 1o OLEHKE U OTOOPY COTPYAHHUKOB B TaKyl KOMaHAY ObLIO MOPYYEHO
CHeluagucTaM oOTAela nepcoHasa komnaHuu. OHU pa3paldoTanu CHelHaJbHbIC
OJlaHKH, MOATOTOBMIJIMCH K MPOLIEAYPE OLICHKH U MPOBEIH €€. ATTECTAIMIO MPOILIN BCE
PYKOBOJIHUTEINMN CPEJHETO 3B€HA (MMEHHO U3 UX YHCJIA PEAIO0JIaraioch HabpaTh KOMaHIy
[0 OTKPBITUIO (priinanoB). MepomnpusiTie COCTOSIO U3 ABYX YaCTEW: OLIEHKU pe3yJibTa-
TOB paOOThI (BBIIIOJIHEHHUE MTOCTABIEHHBIX 33J1a4, MPOoeKTOB, ucnosnenne KPI) u onenku
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KOMIIETEHLIUN (Cpen KOTOPBIX — JIUAEPCTBO, OPUCHTUPOBAHHOCTh HA KJIMEHTA, YMEHHE
pabotaTh B komaHzae U T. [l.). OneHky mo 3TUM napameTrpam MpOBOJIUI PYKOBOAUTEb:
3aroJIHsI OJJAHKU U BBICTaBIISLT Oaiuibl — OT 0 710 3 — M0 KaXKAOMY KPUTEPHIO.

CotpyaHuky, HaOpaBiue HAauOOJbIIEe KOJTHMUECTBO 0ayioB, ObUIH 3a4MCIICHBI B
KOMaHJy CIELHATMCTOB, OTKPBIBABIIMX (PUIMAIBHYIO CE€Th, M IOCIE HHCTPYKTa)a
HampaBleHbl B PETUOHBI HA OCBOCHHE HOBBIX PHIHKOB.

Uepes 2,5 Mecsinia 0kazanochk, 4To:

1. IToutn noJIOBMHA YYaCTHUKOB KOMaH/Ibl HE CIIPABUJIACH C ITOCTABJICHHOW 3a/1a-
Yeil, He CMOoIJIa HalaauTh paboTy B peruoHe, ¥ ObljIa 0TO3BaHa B MOCKOBCKH oduc. Bep-
HYBIIUXCS COTPYAHHUKOB 3aMEeHWIIN JIPYTUMU
(PYKOBOAMTEISMH, TAKKE MOJTYYUBUIUMHU BBICOKHE OAJUIBI MPU OLIEHKE), HO MOKa CIOXK-
HO CKa3aTh YTO-TM00 00 UX ycrnexax Ha HOBOM MECTe.

2. Heckonbko crenuaiucToB, KOTOPbIE ObUIM B KOMIIAHWU HAa XOPOILUEM CUYETYy U
LEHWINCh PYKOBOJCTBOM, HO HE BOLUIM [0 HUTOraM OIEHKM B KOMAaHIy IIO
OTKPBITHIO (PMIIMATIOB, TIEPENLIN Ha paboTy B JAPYTYH0 OpPraHU3alldi0, OOBSICHUB CBOE
YBOJILHEHHUE TEM, YTO HE BUJAT JJIsi ce0s Ha CTApOM MECTE MEPCIEKTHB KapbepHOTro Mpo-
JIBYKEHUS U TPO(HECCHOHATBHOTO POCTA.

IIncbMeHHO OTBeThe Ha BONPOCHI:

1.ITouemy nydmine no pe3yjabTaTaM OLEHKH COTPYIHHUKH HE ONpPABAAIN OXKHUAA-
HUH U HE CIPABWINCHh CO CBOMMHU 3aJ1ayaMu’?

2.JIeCTBUTENIBHO JIN YIICANINE CIISIUATIUCTHI HE UMEIOT MOTEHIMaa Jjis mpodec-
CHOHAJIBHOTO pocTa?

3.Kak yOepeub KOMMaHUIO OT MOJ0OHBIX CUTYaIUNA?

Keiic 2. «Bocnuranue JOSIJIbHOCTH

JlaHHBIN KeWC MpeIoCTaBIICH JJIs TOTO, YTOOBI OIICHUThH COIUAIbHO-THYHOCTHBIC
KOMIICTEHIIMH JINAECPA:

— TOTOBHOCTb CMHUPHUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMU KOMITAHUHU W MPOSIBJISATH
BEPHOCTb;

— YMEHHUE TBOPUYECKH MOAXOIUTH K PEIICHUIO TIPOOIIEM;

— WHUIIMATUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY MOJIXOY, KPEATUBHOCTH MBbIIII-
JIEHUS U PELICHUMN.

Komnanus 1o okazaHu0 peMOHTHBIX YCIYT HACUUTHIBaNA 57 COTPYIHUKOB, CPEIU
HUX:

— ISATh OpUTraj] MO MATh-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAaXY;

— JIBa MEHEPKepa Mo MpoJaakaM;

— COTPYAHMKH, OOCTY>KUBAIOIINE O(PUC U BBHIMOIHSIONME PAOOTY € MEPCOHAIIOM.

B ron Ha oxHy Opuraay mpuxoAMIoch OKOJIO 15 3aka30B Ha peMOHTHBIE PabOTHI,
KOTOPBIE OHU MTPOBOJIUIIU B CPEIIHEM T10 TPU C TIOJIOBUHOM Heaenu. Paboranu Beceraa nu-
HAMUYHO U KadecTBeHHO. CTOMMOCTH YCIYT IO PBIHKY OblIa cpeaneit. [lo cpaBHeHHIO €
KOHKYpPEHTaMU HEKOTOPBIE YCIYTH OKa3bIBAIM JEUIEBIIE, @ HEKOTOPHIE HEMHOTO JOPOXKE.

[Tpu sTom B roa Bcero 3—4 % KIMEHTOB OTKA3bIBAIMCH OT YCIIYT HA ATaIe Mepero-
BOpoB. OT Opuraja oTKa3bl HE 3aBUCENH, TaK KaK KIMEHTbl YXOJMUJIU MOCIE pa3roBopa ¢
MEHEJIPKepaMH 10 MpoaakaMm.
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3a mociegHue MoJro/ia YMciao oTkazaBmuxcs Beipociio 10 10 %. Korga cnpamm-
BaJI y MEHEKEPOB OT/IeJIa MPOAaX O MPUUMHAX, TE€ HE MOTJIM UX Ha3BaTh. OOpaTUIUCh
K cIry’x0e 6e30macHOCTH, 4TOOBI TPOBEPUTH TOTOKH MHGOPMAIINH, KOTOPIE TTOCTYIIATN
B KOMIIAHUIO U UCXOJWIN OT HEE K KIIMEHTaM. BBIICHUIIM, YTO W3 IIECTH 3aMEPIIHUKOB,
KOTOPBIE BBIE3KAIN K KIIMEHTaM IOCIIE MOIyYEHHS 3aKa3a U3 OTAela NpoJax, ABOE OT/1a-
BaJIM 3aKa3bl KOHKYPEHTAM.

Kak BBISICHUIIOCH, BAHOBHUKOB HE YCTPOUIIN 00BEM pabOThI U pa3Mep 3apadoTKa.
Hy>HO ObLI0 HE TOJBKO MPOU3BECTH CAMH 3aMEPBI, HO €I1I€ ¥ 3aMHTEPECOBATh KIMEHTA!
pacckaszaTh O MaTepualax, NpeUIokKUTh pa3Hble BapUaHThl YCTAHOBKU U Kperexka, Mo-
PEKOMEHI0BaTh, YTO Jyulle noaouaer. Ho Bo3HarpaxjieHue 3a Takyto padoTy ¢ KJIHEH-
TaMU HE MOJIarajioch. 3aMEepIIMKU HacTauBalld, YTO 3TO paboTa mpojaxHUKoB. He3aBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpUIMK MPUHEC B KOMIAHUIO, 3apIliaTa COCTaBIIsIA
20-25 Thicau pyOusieit B Mecsil. [IpoiieHT mosydain TOJIbKO MEHEKEPHI TI0 MPOJIaXam,
JOTOBAapUBAOIIKECS O IPOBEICHUH 3aMEPOB U PACCUNUTHIBAIOIINE TOYHYIO CYMMY 3aKa-
3a.

IIucbMeHHO OTBETHhTE HA BONPOCHI M BHINOJHUTE 32/IaHUS:

1./laliTe OLIEHKY AEMCTBUSIM 3aMEPIIUKOB.

2.MOHO 11 OCY’KJ1aTh COTPYAHUKOB 3a TO, YTO UM HEJIOIIJIAYUBAIOT?

3.CnopaBennuBo iy, 1o BamieMy MHEHUIO, HAUHUCIISIETCS BOZHATPAXKICHUE BCEM Ka-
TErOPUSIM COTPYIHUKOB?

4 Ilpennoxxure KOMIAHUU PELIEHUE MPOOIEMBI.

Keiic 3. «Cy1acT ¥ cTpacTu»

Ha HoBocnbupckoii 11okonaaHol habpuke yacTh akiiioHepoB B 1997 r. BoccTana
TIPOTHUB TPO/JaXKU KOHTPOJILHOTO TlaKeTa aKlWii MOCKOBCKOMY o0beauHeHHt0 «babaes-
CKOe».

PykoBozctBo HoBoCcrbOupcKoii habpuku 1mo3uiiys B30yHTOBABIIIETOCS KOJIJIEKTHBA
otesiomua. OHO ObIIO YBepeHO, UYTO CAMHUM TPeATIPUSTHE He CITaCTH, OHO He BbDKUBET:
3apaboTHas T1aTta 3aZiepXkKUBaeTcsi 1o 3 Mecsilia, TPYAHO CO COBITOM MPOAYKLMH, PacTyT
JIOJITH TI0 TOBapHbIM KpeAuTaM. CTPOUTCS HOBBIM KOPITYC, HA HETO YIIIO y>Xe 36 MJIp/,
py0., a 751 OCHaLL[eHUsI eT0 HOBBbIM 000pyZoBaHueM HYKHO 11 MyH gosut. Tak uTo BeIOOp
MIPOCT, CUMTA/I TeHepabHbIN AupekTop «HoBocnbupckoi» FO. Mnbpuenko: mbo dhadbpu-
Ka CorJiaulaeTcsi BCTYNUTh B (PMHAHCOBO-NIPOMBILUIEHHYIO Tpymmy mnoj srujoi «baba-
€BCKOT'0», TIPO/IaB eil MakeT akKLyi, MO0 ee >K/|eT CTpeMUTe/IbHOe TaJieHue, COKpalljeHue
paboueli Hefienu, CHUXKeHUe 3apaboTHOM Tu1aThl. JIUpeKTop 3asBUI jaXke, YTO TOTOB TIPO-
naTh «babaeBCKOMY» CaMblii KPYITHBIM JIMUHBIM ITaKeT aKLAd — CBOM.

Ho uacTh akijuoHepoB Obljia HaCTpOeHa KaTeropuuecky MpoTvB. Bo3HMK/IA MHU-
[[MaTUBHas TPyIIa, TpeOytoliasi OTCTAaBKU AUPEKTOpA U COBeTa AUPeKTOpoB. UTo e Tak
HCITyTa/I0 aKIoHepoB? I'y1laBa (haOpUUHOM «OIMTO3ULIMKM» HauadbHUK IJIAHOBOTO OTZe/Ia
B. KoriocoBa ceTyeT Ha OTCYyTCTBUe KOHKpPeTHOM MH(opmaluu. [1o ee cioBam, Ha BCTpe-
ye ¢ nmobwiBaBIIMM B HoBoCHOMpCKe TeHepaibHBIM JupeKTopoM «babaeBckoro» C. Ho-
CeHKO He ObLJIO peur HU O KaKUX KOHKPeTHBIX Ou3Hec-mipoekTax. HesicHO Takke, KakKUM
OyzeT craTyc Gabpuku mocse ee BCTYIJIeHUs B (PMHAHCOBO-TIPOMBIILIZIEHHYO TPYTIIY U
rouemMy HeJib3si O0ObeJMHUTLCS Ha MapUTeTHBIX Hauanax. Kpome toro, u «HoBocubup-
cKasi», 1 «babaeBckoe» UMEIOT TIPAKTHUUECKU OZJMHAKOBBIN acCOPTUMEHT. [To3TOMYy «oOTI-
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TIO3ULIMOHEPhD» PeIuIn, uTo «babaeBcKoMy» TIpeXkzie BCero, Hy>KeH PbIHOK COBITa, T0-
CKOJIbKY MOCKOBCKMM THUTaHT TulaHWpoBaa B 1997 T. 3HauMTeNbHO HAapaCTUTb 00BeM
TIPOM3BO/ICTBA. PsA/10BBIe aKI[MOHEPHI ObLIU He CTOJTb KaTerOpUYHBI B CBOMX OLleHKaX, OHU
TIOHKMMaJIY, uTo (pabprike HY>KHO CcBexxee bixaHue. Cama uzesi 00beIMHeHUsT 0TeueCTBeH-
HbIX KOHAUTEPCKUX TTPOU3BO/ICTB [/ HUX BITOJTHE JIOTMYHA U 3aMaHuMBa. Bckope cocTo-
A/I0Ch cobpaHue akiuoHepoB. HOBLIM reHepanbHBIM JUpekTOpoM «HoBOCHOWpPCKOM»
crasa B. Komnocosa.

«babaeBka» AMepUKU He OTKpbUIa, — 3aMeTW/1 OUH U3 pabOTHUKOB OTAesa Mu-
1[eBOM MPOMBIIIEHHOCTH MuHcenbxo3npo/ia. — [ToKynka KpyMnmHbBIMM MOCKOBCKUMH
KOHAUTEepCKUMHU (PabpuKaMu KOHTPOJIBHOTO MakeTa (pabpuK MPOBUHIMA/IBHBIX — Cero-
JTHST SKOHOMUYecKast 6aHaibHOCTh. Tak, «KpacHbiit OKTs0pb» Ky (habpuky B PsizaHu
Y He TOJIbKO, Ta e «babaeBka» — KOHAUTEepCcKuii KombuHat Ha FO>kHOM Ypase. He Ho-
BOCTh M TIOKYTIKa aKI[A{ HAIMX MPOBUHILIMAIBHBIX KOHAUTEPCKUX (abpWK 3amafHbIMU
kKomrmanusiMu. Camapckasi habpuka «Poccusi», erie B COBeTCKHe BpeMeHa MMeBIIIast CJia-
BY MPOW3BOAUTE/S JIy4lllero B CTPaHe LI0KO/1a/ia, OKa3aaach B PyKaxX U3BECTHOU B MUDE
LIBEULIaPCKOM KoMnaHuu «Hectsie».

Hu B ToM, HU B ApyroM cJiyuae >karob Ha HOBBIX X03sieB He TocTyrmano. Ha Toit xe
«Poccun» coxpaHeHa Mapka MPOAYKLMM, CaMapCKUM LIOKO/IaJ CMeJIo 3aHMMaeT oTeve-
CTBeHHbIe MpuiaBKU. Psi3aHcKas (abprika yiyuinmia KauecTBO U Mof, MapKou «KpacHo-
ro OKTs0psi» CTasa Hapal[uBaTh TTPOU3BOACTBO. [loueMy ke He COCTOSIICSI SKOHOMUYe-
CKUM coro3 Ha 3TOT pa3? Ha «babaeBckom» CUMTAaIOT, UTO U3-3a HeJopa3yMeHUl U Ha-
VBHBIX KOHOMHUYECKHX Tpe/iCTaB/IeHUM HbIHEIIIHero pykoBojacTBa HoBocrubupckoit da-
OpHUKH.

— OTto He Mbl Hanu HoBOCMOMPCKYIO MIOKOMaAHYH (GabprKy, a oHa — Hac, —
pacckasbiBasl reHepasibHbIN aupekTop AO «babaeBckoe» C. Hocenko. — Korza B Hauasie
rojia eC/ii He B 1[eXax, TO B KabuHeTe WpeKTOopa 3arax/jio SKOHOMUUeCKOM KaTacTpodoi,
WnbueHko obpaTtusicsi ¢ TpockOoii 0 oMol K Ham. [Toce meperoBopoB B HoBocubOup-
CKe ZierlapTaMeHT (PMHAHCOBOTO TIpoeKTHpoBaHus «HKombaHKa» (a «babaeBckoe» BXO-
OUT B (PMHAHCOBO-TIPOMBIIIIJIEHHYO TPYIIY C 3TUM OAHKOM W OTYaCTU TIPUHA/[IIEKUT
eMy) yTBepAW/I TepBYI0 YaCTh WHBECTULIMOHHOTO 3aliMa Ha 3aKyIKy o0OpyZOBaHUs B
HOBBIH 1lex cuOUpCcKo pabpuku. Bceero ke TyiaHUPOBaOCh BJOKUTh 10 M/TH ZI0/1. — Ha
OCBOEHMe HOBOTO KOpIIyca, 3aMeHy obopy/joBaHusi. «babaeBCcKoe» TOAMMCAI0 KOHTPAKT
C HeMeLIKOM (PMPMOM O TOKYTIKe YCTaHOBKHM [I/1sl IPOM3BO/CTBA Kakao-rnopouka asst «Ho-
BOCUOUPCKOI», 1 MaH fosul. JIoroBOpU/IUCEH BBIZIEJTUTh Ha 00IlecTpouTe/ibHbIe paboThl,
600 MaH py06. HarpaBU/IM TI0 BpEMEHHOMY /IOTOBOpPYy O (hMHAHCOBOM ToAaepxkke, a 40
TOHH Kakao-0000B — MpocTo B KauecTBe romMoru. ITocse Toro, kak HoBocubupckas da-
OpuKa pelliriia OTBEPHYThCS, «babaeBckoe» OBLIO BIIpaBe MPeAbSIBUTH €l MCK O IOHe-
CEeHHBIX yObITKaX.

Ho MoCKBMUM He TOpPOINU/IUCH, TaK KaK MpeAroJaraav, YTO HOBOe PYKOBOZCTBO
HoBocrbupckoii ¢habpuku ofyMaeTcsi 1 BO30OHOBUT [le/IOBbie KOHTAKThl. Bce TIaHBI
HOBOCHOMPIIEB O CO3/IaHUU «HAPO/JHOTO TPEeATIPUSATHS», B KOTOPOM MHBeCTOpaMm Oy/eT
MpUHAJIeXaTh 1o 2 — 3% akUWW, Ka3aJIuch UCKYIIIeHHbIM MOCKOBCKUM KOHJIUTepaM Ha-
MBHBIMU. KTO >Ke cTaHeT JiefiaThb COTUIHbIE UHBECTULIUU, uMest 3% akLun?

Brieatsisiiv mmofo3peHust ObIBIIeN «OMIMO3ULUU» 3TOW (abpUKKA O TOM, UTO MX
XOTSIT KyTITUTh, UTOOBI 3aKPBITh M 3aII0JIHUTh BCe TIPU/IaBKU OabaeBCKUM 1I0KoIajoM. Ho
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JJIsI 3TOTO HaM He HaJio MOKyTaTh (abpuky, — yausssiiacsa C. HoceHKo — 10CTaTOYHO TI0-
CTPOUTH B TOPO/ie 5 Mara3uHOB U MIPO/IaBaTh B HUX CBOO MPOAYKIHIO. DTO, KCTaTH, 0001 -
JieTcs HaM Kyja feieBsie. Mbl >ke, HA0060pOT, crieLdasbHO MOAOUpaNd aCCOPTUMEHT,
CTapa/iich OTHpaB/sSTh B HOBOCHOUPCK TOMBKO Ty TMPOAYKLIMIO, KOTOPYIO MecTHasi ¢a-
OpuKa He TIPOU3BOJUT, MPeXK/e Bcero Kapamesb. PabpuKy MOKYTAOT He /IJIsi TOTO, UTOo-
ObI UX 3aKpbIBaTh, 3TO CJIUIIIKOM /IOPOTOM Criocob 3aBoeBaHUSI PhIHKA.

HupekTop «babaeBCcKoro», BTOpOM KpyIiHeiiielt ¢abpuku B cTpaHe, B 1996 . Ha
7% yBeJMuMBLLIEH CBOe MPOM3BO/[CTBO, CTPOWJI IJIaHbI YCITELTHOM KOHKYPEHL[MY C HeKa-
YeCTBEHHBIM MUMIOPTOM. 10 ero MHeHUt0, UMIMOPTHBIN 1I0K0J1aZ B Poccruy nocterneHHO
yCTymnas pbIHOK OTeuecTBeHHOMY. [losist uMnopTHOro 3a 1997 r. okasanack Huxke Ha 30%.
«Mapc», BICTpOUBIINKA HOBYIO dabprky B CTymuHO, cobuparcs mpojaBaTh CBOIO MPO-
Aykuuto npermyiectBeHHO B CHI', Tak Kak B Poccuy — TeCHO, BbICOKasi KOHKYPeHLYs.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. BepHbIM 111 OBIJIO pellieHNe O C/IUSIHUM, TIPUHATOEe OBIBILIUM pyKoBoguTeieM Ho-
BOCUOUPCKOM (pabpuku?

2. Bpul0 1 laHHOe pellleHre palMOHAaJbHbIM, UHTYUTHBHBIM WIX OCHOBLIBA/IOChH
Ha CyXXJeHUAX?

3. [Touemy cobpaHue aKIJMOHEPOB BLICTYITU/IO MPOTHUB TIPUHSATOTO PEIleHs?

4. K KakoMy BHAY pelLleHWM OTHOCUTCA pelleHue, MPUHSITOe HOBBIM DPYKO-
BoZiIcTBOM «HoBocrbupckoii»? [IpaBU/ILHO /T OHO?

5. B kakux ycsoBugXx (OrpefeneHHOCTH, HeolpeJeNeHHOCTH, PYUCKa) TPUHHUMAa-
michk pereHust pabpukoii «HoBocubupckasi» 1 AO «babaeBckoex»?

6. Uem pykoBogcTBoBasioch AO «babaeBckoe», Korjia MpUHUMAJIO PellieHue O T0-
KyTKe KOHTPOJIbHOTO TakKeTa akiuii HoBocubupckoii ¢habpuku?

7. Tne pykoBozcTBO «BabaeBckoro» AOIMyCTUIO OMMOKY W UTO OHO CZeJiajo
MpaBUIBLHO?

C2. TpeHUHIH.

Tpenunr 1. «OueHka HABBIKOB YIIPABJICHUS MEPCOHATIOM (KOHKYPC)»

TpeHuHT i OIEHKU HABBIKOB YIIPABJICHUS MEPCOHAIOM B CJIOKHBIX CUTYyaIUsAX
MOMOXXET OIEHUTh yIpPaBJICHYECKUE KOMIETEHIIMM KaHAuAaTa Ha JOJKHOCTh PYKOBO-
JUTENsl OTAeNa B CUTyalluH, KOT/Ia PYKOBOJICTBO HaXOJUTCS B KPUTHUYECKOW CUTyallUU
(Hampumep, HEAOCTAaTOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOXKHOCTH MaTe-
pUaATBHOM U HEMAaTEepUATbHOW MOTHUBALIMK OTCYTCTBYIOT.

TekeT TpeHHHTA:

VY Bac B MOOUMHEHUHU TpU yeioBeka. Ha mpoTsiKeHuH MOocaeqHero mojiyrojia Bbl
paboTtaere HaJ MPOEKTOM, KOTOPBIN CAAJIM HAKaHyHE. 3a TPUILIATh MUHYT /10 OKOHYaHUS
pabouero JHs ¢ BaMU CBSI3BIBACTCA 3aKa3YMK U MPOCUT YyTOUHUTH, KOTJA OyayT TOTOBBI
BCE JIOKYMEHTHI IO MPOEKThl. Bl moaTrBepxkaaere, uro 3aptTpa a0 11:00 Bce 10KyMEHTHI
OyIyT mpeaocTaBieHbl Ha paccMoTpeHue. [lociae 3Toro ¢ BaMu CBSI3BIBAETCS AUPEKTOP
U COOOIIAET, YTO KOHTPAKT C MOCTaBIIMKaAMU OyJEeT pacTOPTHYT.U3-32 HEBBIIIOIHEHUS

0043aTENbCTB C UX CTOPOHBI. Marepuaibl ITUX MOCTABUIMKOB (PUTYPUPYIOT B MPOEKTE,
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a 3HaYUT YacTh JOKYMEHTAIMH HY>KHO Tiepenenats. Ecnu paboTtath BceM OTAEIOM BbI
MOJKeTe ycreTh 3a 4-5 yacoB. Ho paGouwii 1eHb MOAXOIUT K KOHILY, a Ballld COTPYTHUKHU
MHOTO BPEMEHHU MOCTaBITHIIN MPOEKTY M YacCTO OCTABAJUCh Mocie padoTel. Bo Bpems
nepephiBa BhI TUTAHUPOBAJH, KaK MpoBeeTe Beuep. Bot nHdopmarus o moqYMHEHHBIX,
KOTOpas y Bac €CTh:

Jlapuca — 29 ner, MeHekep otaena, He 3aMmyskeMm. [locaeHio Heaento MyJdaeTcst
¢ 3yOHOI 00JIbI0, CErOJIHS 3alucaHa Ha TPUEM K CTOMATOJIOTY.

Urops — 35 net, crapmimii MEHEIKEP OTAENA, BEJ BCE paCUYEThl MPOEKTa, UMEHHO
OH BBIOMpAJI MOCTABIIMKOB M HACTOSI HA pabOTe C ATUMHU MOJAPSTIMKAMU. 3aMKHYT, C
KoJuieraMmu He oOuaetcsi. Bece Beuepa npoBoAUT Ha paboTe, MOCKOJIbKY JIFOOUT paboTaTh
B TuinHe. CeroHs o0e1a ;keHe CBOJIUTh CEMbBIO B pECTOPAaH.

Anekcannp — 33 roga, MEHeKEp OTJiesa, BECENbli, OOIUTEIbHBIN, TyIlla KOMIa-
HUU, TTIOCTOSTHHO MOJIIIYYMBAET HAJl KOJIJIEraMH U3 OTJIea, YTO OCOOCHHO HE HPABUTHCS
Uropro. On Oyjer 3amuinaTh MPOEKT y 3aKa3uuka, TOTOBWI npe3eHTanuio. Ceronns y
HETO JICHb POXIEHHUS U 3aKa3aH PeCTOpaH JJIsl IPY3€il, B TOM YKCIIe KOJUIET C pabOThI.

Bawm Hy»XHO yOeauTh uX mepeaenaTh JOKyMEHTAITHIO.

IpaBuaa:

Ha pa3gymbe naercs 3-5 MUHYT, OCJIE YETO OLIEHUBAEMBbIN 03BYYMBAET, KAK TOBO-
PHUJI CO CBOMMU MOJYMHEHHBIMU.

HNuTepnperanus oTBeTOB:

OnTuManbHBIM CUMTACTCS OTBET MAKCUMAJIbHO OTPAXKAIOIIMN KOPHIOPATUBHYIO
KyJBTYpY Ballleil KOMITaHUH.

Tpenunr 2. «OueHka pykoBoauTeJieii Ha ynpasJjeHue NOAYMHEHHBIMU U OPHU-
E€HTAIUIO HA Pe3yJbTaT)

YciaoBus nposenenusi / [IpaBuiia KOppeKTHOTO BHINMOJTHEHUSA
TpeHuHr ujeaneH NS ONEHKU yMPaBICHUYECKUX HABBIKOB PYKOBOAMUTENCH Cpe-
HETO YPOBHSI B KOMITAHUH CO CJIOXHOCTSIMU B YIPABICHUH CO CTOPOHBI BBICIIIETO PYKO-
BojACTBa. Kak mpaBmiio, B TAKMX KOMITAHHUSX PACIIOPSDKEHHS M ICUCTBUS BBICIIETO PYKO-
BOJICTBA HE BCET/Ia OTBEYAIOT TPEOOBAHUAM KIIACCUYECKOTO MEHE)KMEHTA, IIOATOMY py-
KOBOJUTEIIA TIOJIPa3/IeIICHUI BBIHYK/ICHBI UCKATh TOKE HEKJIACCHYECKHE CITIOCOOBI HC-
TIOJTHCHHUS 33/1a4, pa3BUBATh KPEaTUBHOCTh W THOKOCTh MBINIIEHUS. Bripouem, 3Tu Ha-
BBIKH JJOCTAaTOYHO BOCTPEOOBAHBI HA PHIHKE TPY/IA.
TpeHUHT TOAXOAMT JJIS OIICHKH YIIPABJICHUYCCKUX HABBIKOB PYKOBOIUTEIICH JIHO-
ObIX (PYHKIIMOHAIBHBIX MOIPa3eIEHU 1 HepapXUIECKOT0 YPOBHSI.
OneHuBaeMble KOMMNETEHIIUH
VYrpasieHue noJ4MHEHHBIMH.
KoHTposb paboThl MOJUMHEHHBIX.
MoTuBalys moA4nuHECHHBIX.
['oToBHOCTB OpaTh Ha Ce0S1 OTBETCTBEHHOCTb.
OpueHTanus Ha pe3yybTarT.
JIunepctso.
HaBpIky MPOEKTHOTO yIPaBIICHHUS.
B3aumoneiicTBue u pabota B KOMaH €.
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Onucanue

VY4acTHUKY OLIEHOYHOTO MEPONPHUATHS 3aYUTHIBAETCS TEKCT 3aJaHus. Y YaCTHUK
oTBeuyaeT 0e3 MOArOTOBKU (Kak M Ha JPyrHe 3aJaHusl «yHpPaBJICHUYECKOTO CIIAJIOMay).
UneHbl OIEHOYHOW KOMUCCHUU MOJYYar0T HA PYKH pACli€YaTaHHbBIN TEKCT.

MuHu-keiic Ha ynpapJjeHue NOAYMHEHHBIMU

BoI — pykoBoauTens otnena X.

B mrrate Bamiero otnena pabotaet coTpyaHUK-«3Be31a». Haxonurcs Ha xopoiieM
CYETY y HauaJabCTBa, pa0OTAET AABHO, BEJIET CAMOCTOSATENbHbIE IIPOEKTHI.

Emy Hanpsimyio (OT BBICHIETO PYKOBOJICTBA) ObLI MOPYYEH BaXKHBIM MPOEKT. Bl
HECKOJIBKO pa3 3alpallnBaIi OTYET IO MPOEKTY, MpeaIaraay noMonis. OQHako coTpya-
HUK OTKa3bIBaJICA OT NOMOIIM U UITHOpUpoBai Bam koHTpons. HakanyHe oTueTHOTO Cpo-
ka Bbl y3HaeTe, 4To MpoeKT He BhIMOJIHEH Oosee yeM Ha 50%. Ha crnenytomeit Henene
COCTOUTCS COBELIAHUE, HA KOTOPOM peYb NOMJIET U O TAHHOM IIPOEKTE.

Bamm neiictBus?

NuTepnperanusi NoJy4YeHHBIX pPe3yJbTATOB

BapuaHTbl BIOOpa MOBEAEHUS B TaHHOW HEOJTHO3HAYHON CUTyalluu 3aBHUCST Kak
OT JINYHBIX YIIPABJICHYECKUX KAYECTB OLICHUBAEMOI'0 PYKOBOAUTENSA, TAK U OT NPUHATHIX
B OT/ACJIBHO B3SITOM KOMIIAHWH TMPABWI U OXKHUIAAEMbIX JEHUCTBUU. M ecnu B KOMITaHWU
JNEUCTBUTEBHO €CTh MPaKTHKA MPSIMbIX MOPYYEHUM KIFOUYEBBIM COTPYAHUKAM (MUHYS
OJIMH WJIM HECKOJIBKO MEPAPXUUECKUX YPOBHEU, Uepe3 rOJIOBY HEMOCPEICTBEHHOTO Ha-
YyaJbHUKA), TO JUHEWHBIM PYKOBOJMUTENISIM MPUXOIUTCS MUPHUTHCS C CYIIECTBYIOIIUM
MOJIOKEHUEM BelIeil U MPOSBIATH UyJleca yIPaBIeHYECKOU THOKOCTH.

BapuaHTb! ynpaBiieHuUeCKHX penieHuii MHOrooopasHbl. KoHTponupyeT u olieHu-
BAEMbI PYKOBOJMTEND BEICHUE TPOECKTOB IMOJYMHEHHBIMH, OJYYEHHBIX HAIPSMYIO OT
HayanbcTBa? KakoBo ero yyactue B 3TuxX npoekrax? Kak oH BbICTpanBaeT OTHOIIEHUS C
NOJAYMHEHHBIMU-«3Be31aMi»? Kak BBIXOAUT U3 CUTyalluid ¢ IPOEKTaMU MOJYMHEHHBIX,
10 KOTOPBIM MpUOIIKaeTcs aeuiaitn? by et i moMorarh B penieHur mpooiem?

Pemenne tpenunra cienyroniee. Tak Kak Mbl HE MOXKEM IOBJIUATh HA JCUCTBUS
BBICIIETO0 PYKOBOJICTBA HANPSIMYIO, aBaTh MOJAYMHEHHBIM YKa3aHUs, MOKHO MOMPOOO-
BaTh OBl IOTOBOPUTHCS C COTPYTHUKOM-«3BE30M» O TOM, UTO MPOEKTHI OH BEJIET CaMO-
CTOSITEJIHO, OTYUTHIBAECTCA MEPE] HAYAIBCTBOM HAIPSIMYI0, @ PYKOBOAUTENS MPOCTO
JEPKUT B KypCce€ OTHOCHUTEIIBHO BEJCHHUS CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIIb-
HBIX TOYKax MpoekTa. [[py HOpMaIbHOM BBICTPAWBAaHUM OTHOILICHUHN C TOAYMHEHHBIMU,
MOHUMAHHUM TUIIOB MOAYMHEHHBIX U PYKOBOJUTEIICH, a TaKKe MPUMEHEHUN TIPUHITUIIOB
CUTYaTMBHOI'O PYKOBOJCTBA JAXXE€ COTPYIHMK-«3BE3/1a» JTOJHKEH OTpPEearupoBaTh IMOJO-
KUTEIBHO.

Tonpko Mpu TakoM MOJXOJIe, MPEANoaralleM 00s3aTelbHbI KOHTPOJIb Aei-
CTBHUI CBOMX IMOJYMHEHHBIX, ONKMCAHHAA B TPEHUWHIE CUTYallUsl HE JIOJHKHA MPOU30UTH
arpuopHu.

B nmro6oMm crydae, mo0ble KOMITETEHIIUY / Ka4eCTBA / HABBIKU JTOJDKHBI OBITH MPO-
BEPEHBI B HECKOJIBKUX OLEHOYHBIX 3aJaHUSX.

baox I[. gaI[aHI/ISI AJIA UCITOJb30BaHUA B paMKaXx l'[pOMQ)KYTO‘lHOﬁ arTrecralmm
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/11.1TepeyeHb BONIPOCOB K 3a4€TY

1. KOMIOHEHTBI JINYHOCTHOTO pecypca JUAECPCKON MO3UIMA: MOTUBAIMOHHO-IIEHHOCT-
HbIM, WHTEJUIEKTYAIbHO-KOTHUTUBHBIN, 3MOLUMUOHAIBHBIA, KOMMYHHKATUBHO-IIOBE/CH-
YeCKUH KOMIIETEHIINI.

2. OCHOBHBIE TUIIBI KOMIETEHIIMHN JTUAEPA.

3. JIupepckre KOMIETEHIIUN.

4. MoTtuBauus K JIOCTHXKEHUIO Jujepa. BHyTpeHHee cTpeMiIeHuE K CaMOPa3BUTHIO JIU-
nepa. PaboTocnocoOHOCTh. YMEHHE BJOXHOBIISITh, 3apaaTh UJICSIMHU.

5. OMoUMOHaIbHAas KOMIIETEHTHOCTb JINJIEPA.

6. YnpaBieHuecKast KOMIIETCHIUS JTUAEPA.

7. IloHsiTHE COMATbHOM OTBETCTBEHHOCTH JIMECPA.

8. CoBpeMeHHas TEXHOJIOTHS JIUJIEPCTBA: TIOHITHE, OCOOCHHOCTH U JCTEPMUHAHTHI.

9. DTanbl NPUHATUS PELICHU JINIEPOM.

PA3JIEJI 3. Onucanue noxkasareJieil 1 KpUTepHeB OLCHMBAHUA KOMIIETEHIMA HA
Pa3IMYHBIX dTanax uX GopMUPOBaAHHS, ONTUCAHHE LKA OLCHUBAHUS

baniabHO-pelTHHTOBas cucTeMa siBisieTcsl 0a30BOM cUCTEMOM OLleHUBaHUs chop-
MHPOBAHHOCTHU KOMIIETCHIINI 00yYaromuxcs 04HON (opMbl 0O0yUEeHUS.

Hrorosasi orieHKa CPOPMUPOBAHHOCTH KOMIIETEHLIMA OOYYarOIIMXCS B paMKax
OAJITbHO-PEUTUHIOBOM CUCTEMBI OCYIIECTBISIETCS B XOJI€ TEKYIIBIET0 KOHTPOJIS YyCIie-
BA€MOCTH, MPOMEKYTOUHOU aTTECTAIIMN U ONpEENsieTcs] Kak CymMma 0aslioB, MOJy4YeH-
HBIX 00yYarOUIUMUCS B PE3yJbTaTe MPOXOKACHUS BCeX (OPM KOHTPOJIA.

Onenka cpOpMUPOBAHHOCTH KOMIIETEHIMI MO AMCLUUIUIMHE CKIIAJbIBAECTCA U3
JIBYX COCTaBJISIOINX:

" mHepBas COCTaBIAIONIAs — OLIEHKA MPENojiaBaTeeM chOPMUPOBAHHOCTH KOMIIE-
TEHUUUH B TEYEHUE CEMECTpPA B XOJI€ TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH (MaKCHUMyM
100 6ammoB). CTpykTypa MepBOW COCTABISIONMICH OIMPEACIICTCS TEXHOJIOTHYSCKOM
KapTOU JUCUUIUIMHBI, KOTOpask B HaYajIe ceMecTpa JJOBOAMUTCS O CBEECHUS O0yYarOIINX-
o,

BTOpAasi COCTaBIIAIONIAS — OLIEHKa C(hOPMUPOBAHHOCTU KOMIIETEHIIMI 00yyaro-
muxcs Ha 3adere (MakcuMyM — 20 6aioB).

JUJist CTYyZI€eHTOB OYHO-3a0YHOM U 3a04HOU (PopMmbl 0Oyuenust npumenstcs 100-
OaympHas M OMHApHAs LIKANbl OLEHUBAHMS PE3YJIbTATOB TEKYILETO KOHTPOJIS yCIeBae-
MOCTH U MPOMEXKYTOYHON aTTECTAIMU O0YUArOITIXCS.

YpoBHH 0cBOe- IIPOJIBUHYTHIN 0a30BbIii IIOPOTrOBBIN yPO- JOTIOPOTOBBIN
HHMS KOMIIETeH- YPOBEHb YPOBEHB BEHb YPOBEHBb
1107071
100 — 6asibHan & u> 70 — 84 51-69 0-50
IIKaJ1a
bunapHas mka- 3a4yTeHo He 3auteno
Ja
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IIkaJia OEHOK NP TEKYyLIEeM KOHTPOJIe YCIIeBAeMOCTH
10 Pa3/JIMYHBIM NOKA3aTeJIAM

IMoka3arenu oueHuBaHus chop- Bbanbl Ouenka
MHPOBAHHOCTH KOMIIETEHUM
Bompocs! 11t ycTHOTO 00CyXKI€HUs 0-10 «HE 3aYTEHO»
«3aYTEHO»
TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TEHO»
BrinosiHeHUE MpaKTUYECKUX 3aJaHUI 0-10 «HE 3aUYTECHOY
«3aYTEHO»
PemreHre KOHKPETHBIX CUTYAIHMH (CH- 0-15 «HE 3a4TECHO»
TyallMOHHBIX 33]1a4) «3aYTCHO»
Pemenne ketic-3agauu 0-20 «HE 3aUTECHO»
«3aYTEHO»
VYuyactue B TpEHUHIE 0-20 «HE 3a4TCHO»
«3aYTCHO»
Y4acTtue B J€0BOU Urpe 0-20 «HE 3a4TCHO»
«3aYTCHOY
[ToaroroBka 371€KTPOHHON MPE3EHTA- 0-10 «HE 3aYTEHO»
WU WU CJIAMI-KOHCIIEKTA TI0 Te- «3aYTCHO»
Me/aucuuIuinee (pedepaTos, dcce)

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHMS YPOBHIO OCBOEHUSI KOMIIeTeHIM A
M0 TeKyleMy KOHTPOJIIO yCIIeBAeMOCTH

Kpurepun onenuBanus

OOyuaromuiicss He MpUOOpeN 3HAHUS, YMEHUS U
HE BJIaJIe€T KOMIICTCHIUSIMHU B 00BEME, 3aKperl-
JICHHOM pa0oueil mporpaMMon AUCHUILIMHBL.

He menee 50% 3amanuii, moaiexammux TEKyIe-
My KOHTPOIIIO YCIEBAEMOCTH, BBIMOJIHEHBI 0€3
CYIICCTBEHHBIX OITHOOK.

OOyvarommMcs BBITIOJIHEHO He MeHee 75% 3a-
JTaHUH, IOJUIeKAIUX TEKyIIeMy KOHTPOJIO ycCIie-
BaCcMOCTH, WJIKM IIPU BBIIIOJHCHHUU BCCX SaIlaHI/II\/'I
JIOMYIIEHbl HE3HAYUTENIbHBIC OMMOKH; 00ydJaro-
IUiicsa TOKa3aJl BlIaJcHHE HaBBbIKAMH CHCTEMa-
TU3aIUM MaTepuaya U MPUMEHEHUS €ro MPH pe-
IICHUU MMPAKTUYCCKUX SaﬂaHHﬁ; 3a1aHus BBIIIOJI-
HEHbI 0e3 OLINOO0K.

Bbanasl Ouenka YpoBeHb 0CBO-
C€HHMS KOMIIeTeH-
107071
0-50 «HE 3aYTECHO» Jlonoporossli
YpOBEHb
51-69 | «3auTreHO» [ToporoBslii  ypo-
BEHb
70-84 | «3auTeHO» ba3oBblil ypoBeHb
85-100 | «3aureHO» [TponBuHyTHIN
YPOBEHb

100% 3amanuii, moIeKalIUX TEKYIIEMY KOHTPO-
JIFO yCIIEBA€MOCTH, BBITIOJTHEHBI CAMOCTOSITEIIHHO
U B TpeOyeMoM oObeMe; 00ydaroluiics: mposiB-
JseT yMeHue 0000maTh, CHCTEeMaTH3UPOBATh
MaTepHall U MPUMEHATh €ro MPU PEIICHUH TPaK-
TUYECKUX 3a/IaHui; 3a/laHus BBITIOJHEHBI C T10-
JAPOOHBIMHU TIOSICHEHUSIMU U apTyMEHTUPOBAHHbI-
MU BBIBOJIAMHU.
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IIkana OLEHOK 10 NPOMEKYTOYHOM aTTeCTAlUN

HanmeHoBaHue (pOpPMBbI IPOMEKY-
TOYHOI aTTEeCTAluH

Banasl

Ouenka

3auer

0-20

«3a4TCHO»
«HEC 3a4TCHO»

CooTBeTCTBHE KPUTEPHEB OIEHNBAHUS YPOBHI0 OCBOEHHUs KOMIIeTEeHIN I
10 MPOMEKYTOYHOM ATTeCTANNH 00yYAKIINXCS

Baniabl

Onenka

YpoBeHb 0cBO-
e€HHsl KOMIIeTeH-
it

Kpurepuu oneHuBanust

0-15

«HEC 3a4TCHO»

Jlonoporosblii
YpOBEHB

OOyuaromuiicst He MPHOOPEIT 3HAHHS, YMEHUS
U HE BJaJIeeT KOMIETEHIUSMH B 00beMe, 3a-
KpeTIeHHOM pabodeil mporpaMMoii JUCIUTLIN-
HbI; 00y4aroIuiicss He CMOT OTBETUTH Ha BO-
IIPOCHI.

16-20

«3a4YTCHO»

IToporosslii ypo-
BEHb

OOyuaromuiics 1aja HEMOJIHbIE OTBETHI HA BO-
IIPOCHI, C HEAOCTATOYHON apryMEHTalUEH,
IIPAKTUYECKHE 3a/1aHUS BBINIOJIHEHBI HE ITOJIHO-
CTBIO, KOMIIETCHIIMM, OCBAUBAEMBIE B IIPOLIECCE
U3yYeHUs TUCIMIUIMHBI ChOPMUPOBAHbBI HE B
IIOJHOM 00beMe.

21-25

«3a4TCHO»

ba3oBblii ypoBEeHb

OOyuaromuiics B 11eJI0M IpUoOpes 3HaHUS U
YMEHHUS B paMKax OCBaMBAaE€MBIX B IPOIIECCE
00y4yeHHs MO AUCLUIUIMHE KOMIIETeHLUH; 00Y-
YAOIIUICS OTBETHI HA BCE BOIPOCHI, TOYHO
JaJ OTpeieNIeHHs ¥ MTOHATHS, HO 3aTPYAHSACTCS
MOJTBEPINTH TEOPETUIECKHE TIOJIOKECHHUS
NPaKTHYECKUMU TIPUMEPAMHK; 00yJarOIHNCs
MOKa3aJl XOpOIINe 3HAHUS TI0 TIPEAMETY, BiIa-
JIeHUE HaBBbIKAMH CHCTEMAaTH3allly MaTepHraia
¥ TIOJTHOCTBIO BBITIOJIHWI TPAKTUYECKHE 3312~
HUSL

26-31

«3a4YTCHO»

IIpoBUHYTHII
YPOBEHb

OO6yuatomuiicst mpuoOpesn 3HaHus, YMEHUS U
HaBBIKM B IIOJTHOM 00beMe, 3aKpEIIEHHOM pa-
0ouel mporpaMMoN TUCIHUIUIAHBL; TEPMUHOJIO-
TMYECKUH anmapar MCIojIb30BaH MPABUIIBHO;
OTBETHI TIOJTHBIE, OOCTOSATEbHBIC, APTYMEHTH-
POBaHHBIE, TOATBEPIKICHBI KOHKPETHBIMU TIPH-
MepaMu; O0OYYaIOIIHIACS TPOSIBIISIET YMEHHE
0000111aTh, CUCTEMAaTU3UPOBATh MaTepUall U
BBITIOJTHSIET MPAKTHYECKUE 3aIaHUs ¢ TIOPO0-
HBIMH MTOSICHEHUSIMH ¥ apTyMEHTHPOBAHHBIMHU
BBIBOJIAMH.
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PA3JIEJI 4. MeToanuecKkue MaTePUAJIbl, ONIpeaeaolue mNpoueaypbl OlleHH-
BAHUA 3HAHUI, YMEHHU, HABBIKOB, XapaKTEePU3YIOLIUX ITAMbI ()OPMUPOBAHUSA
KOMIIeTEeHIIU

[Iponienypa oneHUBaHUA — MOPSAOK AEHCTBHUM IPU NOATOTOBKE W TPOBEJACHHUM aT-
TECTAIMOHHBIX UCIIBITAHUNA U (DOPMUPOBAHUH OIICHKH.

IIponenypa npoMeKyTOYHOM aTTECTALMHA MPOXOAHUT B COOTBETCTBUM C Ilomoxe-
HUEM O ITPOMEKYTOYHOM aTTECTALMU 3HAHUM CTyAeHTOB U ydamuxcsa JI'YHX.

"~ ATTeCTalHOHHBIC HCIIBITAHMS TIPOBOATCS IperofaBaTeneM (MM KOMHCCHEH
npenojaBarenel — B ciilydae MOAYJIbHON NUCLHMIUIMHBI), BEAYIIUM JICKIIAOHHBIE 3aHITHUS
10 JTaHHOW JUCUUIUIMHE, WK MPENnoJaBaTesIs MU, BEAYLIMMHU MPAKTUYECKHE U Jlabopa-
TOpPHBIE 3aHATUS (KpOME YCTHOTO 3k3aMeHa). [IpucyTcTBHE MOCTOPOHHUX JIUI B XOJI€
IIPOBEJICHUSI ATTECTAMOHHBIX UCTIBITAHUN 0€3 pa3pellieHrs PEKTOpa WK MTPOPEKTOpa 10
y4eOHOM paboTe He TomycKaeTcs (3a UCKIIIOUeHUEM PAa0OOTHUKOB YHUBEPCUTETA, BHITIOJ-
HSIIOIIUX KOHTPOJUPYIOIIHE (PYHKIIMU B COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMH 0051-
3aHHOCTSAMM). B cilydae OTCYTCTBHSI BEyIIErO MPENOAaBaTeNsl aTTECTALUOHHBIC UCIIbI-
TaHUs NPOBOIATCA IIPENOAABATENIEM, HA3HAYEHHBIM IMMCbMEHHBIM PACHOPSKEHUEM 10
Kadeape (CTpyKTYpHOMY TOAPA3CICHHIO).

"~ MHBaNMIBl M JUIA C OIPAHHYCHHBIMH BO3MOYHOCTSIMH 3/I0POBbS, HMEIOIIHE
HapyILIEHUs ONOPHO-ABUTaTENBHOTO annapara, JOIyCKarTCs Ha AaTTECTAlMOHHBIE HCIIbI-
TaHHS B COIIPOBOKICHUH ACCUCTEHTOB-COIPOBOKAAIOIINX.

" Bo BpeMs aTTECTALMOHHBIX HCIBITAHHI OOYYAIONIHECs MOTYT IOJIB30BAThCS
IPOrpaMMON AUCUUILIMHBI, & TAKKE C Pa3peLICHMs MPENOJABATENS CIIPABOYHOM U HOP-
MAaTHUBHOM JINTEPATYPOM, HENPOTPAMMHUPYEMBIMH KaJIbKYJIATOPAMHU.

" BpewMs [OATOTOBKU OTBETA MPH Cade 3a4eTa B yCTHOI (opMe J0KHO COCTaB-
nsTh He MeHee 40 MUHYT (110 JKeJaHUI0 00yYarOIIerocss OTBET MOXKET ObITh IOCPOYHBIM).
Bpems orsera — He Gonee 15 MUHYT.

[Ipu moATrOTOBKE K 3a4€Ty CTYAEHT, KaK IPaBUJIO, BEAET 3alUCH B JINCTE YCTHO-
ro OTBETa, KOTOPBIN 3aTeM (110 OKOHYAHUH 3a4€Ta) CAeTCs MPEI01aBaTEIo.

" IlpenojaBaTeNnio Ha 3a4eTe TMPEJOCTABIACTCS MPaBO 3a1aBaTh OOYUAOLIHMCS
JOTIOJIHUTENIBHBIE BOIPOCH! B pAMKAX IIPOrpaMMbl JUCLUIUIMHBI TEKYILETO CEMECTPa, a
TaKXe, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3a1a4i, KOTOPHIE U3y4YaJIMCh Ha ITPaK-
TUYECKUX 3aHATUAX.

"~ OleHKa pe3ybTaToB YCTHOTO ATTECTAIIMOHHOTO HCIIBITAHHUS 00BABISIETCS 00Y-
YaOIKUMCS B JIEHb €r0 nposeneHus. [Ipu npoBeaeHMM NMCbMEHHBIX ATTECTALMOHHBIX
UCIIBITAHUA WJIM KOMIIBIOTEPHOTO TECTUPOBAHUSA — B JEHb HUX IPOBEICHHS WU HE
NO3HEE CIIETYIOUIEro paboyero AHs MOciae UX MPOBEACHUS.

" Pe3ysbTaThl BBITOMHEHHS ATTECTAIMOHHBIX UCIBITAHNH, IPOBOIUMBIX B MHCh-
MeHHOH (hopme, hopMe UTOrOBOM KOHTPOIBHON pabOThl MM KOMIIBIOTEPHOTO TECTUPO-
BaHUs, JOJIKHBI OBITh OOBSIBICHBI 00YYaIONIUMCS U BBICTABJICHBI B 3a4€THBIC KHUKKU HE
MO3/HEE CIIETYIONIEro pabovero AHs MOocie UX MPOBEACHUS.

HtoroBoil ¢opmMoit KOHTPOJISI IO AUCIUTIIIUHE SIBISETCA 3a4eT. 3a4eT MPOBOIUT-
Cs B BUJE IIMCBMEHHOIO OTBETA HA 3aJaHHBIN Bolpoc. Kaxaomy cTyneHTy npemara-
€TCs 2 BOTIPOCa, KAl U3 KOTOPHIX OIEHUBAETCA MaKCcUMyM Ha 15 6amnos. [1pu oreH-
K€ OTBETa Ha BOMPOC OLICHUBAETCS MOJHOTA OTBETA, TOYHOCTH (DOPMYITUPOBOK.
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Borpocs! 1151 ycTHOTO 00CYXKJI€HUS TTO3BOJISIFOT BKIIOYUTH 00YyJaronuXxcs B Mpo-
1iecc o0CyKJIE€HHUS CIIOPHOTO BOIPOca, MPOOJIeMbl U OLICHUTh UX YMEHUE apryMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3pEHUSI.

MeTomea OLICHUBAaHUS OTBETOB HaA YCTHBIC BOIIPOCHI

Baaasl

OuneHka

IHoka3aTeau

Kpurepun

8-10

«3a4YTCHO»

1. IlonHOoTa MAHHBIX OTBE-
TOB.

2. ApryMEHTHUPOBAHHOCTD
JAHHBIX OTBETOB.

3. [IpaBUIBLHOCTE OTBETOB
Ha BOIIPOCHI.

U T.]I.

6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

0-2

«HE 3a4TC-
HO»

[TonHO M apryMeHTHUPOBAHO JaHbl OTBETHI IO CO-
nepxkanuio 3agaHug. OOHapyKeHO MOHMMAaHUE
MaTepuaia, MOXKET 000CHOBAaTh CBOU CYKIEHUS,
MPUMEHUTD 3HAHUS HAa TIPAKTHKE, IPUBECTH HEOO-
XOJUMBIE MPUMEPHI HE TOJIBKO MO y4eOHHKY, HO
U CaMOCTOSITEJIbHO COCTaBlIeHHBIE. M3nmokeHue
MaTepuasa IMocjie10BaTesIbHO U MPaBUIIBHO.

CTyneHT JaeTr OTBET, YIOBJIETBOPSAIOIIUN TEM
Ke TpeOOBaHUAM, UYTO U Ul OLEHKH «OTINYHO,
HO JIoTmycKaeT 1-2 ommOKH, KOTOpBIE cCaM K€ HC-
paBJsieT.

CryneHtT oOHapyXWBaeT 3HaHWE W TIOHUMAHUE
OCHOBHBIX TTOJIOKCHHI JAHHOTO 33aJ]aHHs, HO:

1) n3naraer Marepua HEMOIHO U JOIYCKaeT He-
TOYHOCTH B OTPE/CICHUU MOHATUI WiIn (HopMmy-
ITMPOBKE MPABHI;

2) HE yMEeT JIOCTaTOYHO TIyOOKO M JJOKa3aTelb-
HO 00OCHOBATh CBOU CYXKIACHUS U PUBECTH CBOU
PUMEDHI,

3) uznmaraeT marepuan HEMoCJIeIOBaTEIbHO U
TOITyCKaeT OUTHOKH.

CryneHT OoOHapy>XKMBAaeT HE3HAaHUE OTBETa HA
COOTBETCTBYIOILIEE 3a/laHHe, JOIMYCKAeT OIINOKY
B (hOpPMYJIMPOBKE OINpPECIICHUI U MIPaBUJI, UCKa-
PKaroIlue UX CMBICI, OecTIopsJOYHO M HEYBEpEH-
HO M3JIaraeT MaTepHai; OTMEYAIOTCs TaKhe HeJo-
CTaTKM B MOJTOTOBKE CTYJEHTa, KOTOpBIE SB-
JISIOTCSL CEPhE3HBIM IPENATCTBUEM K YCIIEITHOMY)

OBJIAACHUIO ITOCIACAYIOIIUM MAaTCPpUAJIOM.

TecTbl —3TO cTaHIAPTU3MPOBaHHAs popMa KOHTPOJIS, HAIIpaBJiIeHHAas! Ha IPOBEPKY
BJIAJICHUSI TEPMUHOJIOTMYECKUM aIllapaToM, COBPEMEHHBIMH WH(OPMAIMOHHBIMU TEX-
HOJIOTHSIMU U KOHKPETHBIMU 3HAHUSMHU O JUCHUIUIMHE. TECT COCTOUT U3 HEOOJBIIOTO
KOJIMYECTBAa 3JIEMEHTApPHBIX 3aJla4y; MOXKET MPEJAOCTaBISATh BO3MOXKHOCTH BbIOOpa H3
NEPEYHs OTBETOB; 3aHUMAET 4acTh yueOHoro 3ansaTus (10-30 MuHyT); IpaBUIbHBIC pe-
IICHUS pa30rparoTCs Ha TOM K€ WIIH CIIEIYIONIEM 3aHATUH, YaCTOTa TECTHPOBAHUS OTIPE-
JesieTCs MPEeToIaBaTesieM.

MeTomea OIICHUBAHUA BBIIIOJIHCHUA TECTOB

Baniabl

Onenka

IToxazaTenn

Kpurtepun

8-10

«3a4YTCHO»

1. TloxHOTA BBIMIOTHE-

HHUA TCCTOBBIX 3aJa-

Brinonneno 85 % 3agaHuil npeioxkKeHHOTO Te-
CTa, B 33JIaHMSIX OTKPBITOTO TUTA JIaH TIOJHBIMH,
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6-7 «3aYTEHO»

3-5 «3aYTEHOY

0-2 «HE 3auTe-
HO»

HUM.

2. CBOEBPEMEHHOCTh
BBITIOJIHCHU .

3. IIpaBUIBHOCTH OT-
BETOB Ha BOIPOCHI.

4. CamocTosTeNb-
HOCTb TCCTUPOBAHUS.

U T.J1.

pa3BEPHYTHIM OTBET HA MOCTABJIEHHBIN BOIMPOC.

Brimonneno 70 % 3agaHuii mpeasioxKEHHOTO Te-
CTa, B 33JaHUSX OTKPBITOTO THUIIA JIaH TMOIHBIMN,
Pa3BEpHYTHIN OTBET Ha IMOCTABJIECHHBINH BOIPOC;
OJIHAKO OBUTH JOIYIIEHBI HETOYHOCTHU B OIIpE/Ie-
JICHUH TIOHSTUH, TEPMHHOB U AP.

Brinonneno 54 % 3agaHuil npeyioxkKEeHHOTO Te-
CTa, B 3a/IaHUSIX OTKPBITOTO THIIA JIaH HETIOJIHBIN
OTBET HA IMOCTABJICHHBIN BOMPOC, B OTBETE HE
NPUCYTCTBYIOT JIOKa3aTeIbHbIC TPUMEPHI, TEKCT
CO CTHIMCTHYCCKUMH U opdorpaduueckumu
omuOKamu.

Brimonaeno 53 % 3agaHuil npeyioxKEeHHOTO Te-
CTa, Ha TIOCTaBIICHHBIE BOIPOCHI OTBET OTCYT-
CTBYET WJIM HETOJHBIN, TOMYIIEHbI CYIECTBEH-
HBIE OIIHUOKU B TEOPETHUUECKOM MaTepuae (Tep-
MUHAX, TTOHITHSX).

BrimonHeHne mpakTHYecKuX 3aJaHui HE0OXOAUMO Kak JUIs WJUTFOCTPAIlUM TOU
WJIM MTHOM TEOPETHYECKOM MOJICINIH, TaK U B IIEJISIX BEIPAOOTKH HABBIKOB MIPUMEHEHUS TCO-
pUH MIPY aHAIN3E PEaIbHBIX YKOHOMUYECKHX MPOOJIeM; MPoOIeMHOE 3aJlaHue, B KOTO-
poM o0OydgaroleMycsi mpeyIaraloT OCMBICIUTE peaabHy0 MPodhecCuOHATLHO-OPHUEHTH-
POBaHHYIO CUTYAINIO, HEOOXOIUMYIO ISl PEIIECHUS JAHHOUW MPOOIEMEI.

MeToanka oleHUBAHNSA BbINOJHEHUSI IPAKTUYECKUX 3AI[AHI/IFI

Bbajuibl Ounenka Iloxa3zaresn Kpurtepun
8-10 «3aureHo» | 1. IlomHoTa BhINOIHE- 3asaHue peleHo camoctosTenbHo. [lpu a3tom
HUS IPaAKTHYECKOTO 3a- COCTaBJIEH MpPaBWIBHBIA aJrOPUTM peIIeHUs
JTaHUSL. 3aJJaHus, B JIOTUYECKUX PACCYXICHUSIX, B BBI-
2. CBOEBpEMEHHOCTb 6ope GopMys U pelIeHud HET OMIMOOK, MOTy-
BBITIOJIHEHUS 33 JIaHHS. YeH BEPHBI OTBET, 3a/laHHE€ PEIICHO pPalHo-
3. IlocnenoBaresnbHOCTh | HaJbHBIM CIIOCOOOM.
6-7 «3aYTEHO» | W PAIMOHATBHOCTH BbI- 3aaHue pelIeHo ¢ MOMOIIBIO IPENoAaBaTes.
MIOJTHEHUS 3aaHusl. [Ipu 5TOM cocTaBieH MPaBUIbHBINA AITOPUTM
4. CaMOCTOATENBHOCTh | peIIeHHs 3aJaHus, B JIOTHYECKOM paccCyiKjie-
pereHus. HUU U PEUICHUH HET CYIIECTBEHHBIX OIIUOOK;
U T.J. MPAaBUIIBLHO CJENIaH BBHIOODP (OpMYJ JUIs perie-
HUS; €CTh OOBSICHEHHE pEIIEHUs, HO 3aJaHue
pELIeHO HEpalMOHAIBHBIM CIIOCOOOM HJIU J0-
NyLIIEHO He Oojee [BYX HECYLECTBEHHBIX
oMOOK, MMOJTyueH BEpHBIN OTBET.
3-5 «3aYTEHO» 3ajaHue pelIeHo ¢ MOJACKa3KaMH IpernoiaBa-
tens. [lpu 3TOM 3a1aHe MOHATO MPABMIBLHO, B
JIOTHYECKOM PACCYKACHUHU HET CYIECTBEHHBIX
OIUOOK, HO OMYIIEHBI CYIIECTBEHHBIE OIITNO-
KU B BbIOOpe (hOpMyJT MM B MAaTEMAaTUYECKUX
pacuerax; 3a/laHue penIeHo He MOJHOCThIO WU
B 001IIEM BUIE.
0-2 «HE 3a4Te- 3agaHue He penieHo.
HO»
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Pa360p KOHKpETHBIX CUTYyaINi (CUTAYIIMOHHBIX 33]1a4) MPECTaBIseT COO0H omu-
CaHUE€ CUTYyalluu, KOTOPYIO HAJ0 PEIINTh, OTBETUB HAa BOIPOCHI, HOCSIIHNE MTPOOIEMHBIMA
XapakTep, U (WIK) BBIIOJHUTH 3aJaHusl, KOTOPbIE IEMOHCTPUPYIOT ACHCTBEHHOCTh 3Ha-

MeTOI[I/IKa OLCHUBAHMA PCIICHUS CUTYAIIUOHHBIX 3a/1a4

IToxa3zaTenn

Kpurtepun

HUU.

Bbajibl Onenka
13-15 «3a4TEHO»
11-12 «3aUTECHO»

&-10 «3aYTEHOY
0-7 «HE 3a4Te-

HO»

1. TlonHoTa penmieHus
CUTYaIlMOHHBIX 33/au.
2. CBOEBpEMEHHOCTh
BBITOJIHEHHUSL.

3. [IpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.J.

OcHoBHbIE TpeOOBaHUS K PEUICHHUIO 337134 BbI-
nosiHeHsl. IIpogemMoHCcTpUpOBaHbl yMEHUE aHa-
JU3UPOBATh CUTYAlLMI0O U HaXOAUTh ONTHMAaJb-
HO€ KOJMYECTBO PELIeHUH, yMeHUe paboTarhb ¢
uH(popMaliel, B TOM 4YHUCJEe yMeHHe 3aTpebo-
BaTh JIONOJHUTEIbHYIO MH(OpMAIHIO, HEOOXO-
JUMYIO JJIl YTOUHEHUS! CUTYyallH, HABbIKH YeT-
KOT'O M TOYHOT'O M3JI0’KEHUsI COOCTBEHHOI TOUKU
3peHusi B yCTHOW U MUCbMEHHOU Qopme, yoean-
TEJIBHOIO OTCTAaUBaHUS CBOEH TOUKH 3PEHUS.

OcHoBHbIE TpeOOBaHUS K PEUICHUIO 33/1a4 BbI-
IIOJIHEHBI, HO IIPU 3TOM JOMYILEHB!I HEJAOYETHI.
B yacTHOCTH, HETOCTATOYHO PACKPBITHI HABBIKA
KPUTHYECKOIO OLIEHWBAaHUS Pa3INYHBIX TOYEK
3pEHHsI, OCYLIECTBIEHUE CaMOAHaIu3a, Camo-
KOHTPOJISI U CaMOOLICHKH, KpEaTUBHOCTH, He-
CTaHJAAPTHOCTHU IIPEJIAraeMbIX PELICHUM.

HmMmeroTcs CYHICCTBCHHBIC OTCTYIUICHHUSA OT PC-
OICHU 3a1a4. B gactHOCTH OTCYTCTBYIOT HABbI-
KW U YMCHUA MOJCIUPOBATH PCHICHUA B COOT-
BCTCTBUU C 3aJaHUEM, IPEACTABIIATH Pa3JIMIHBIC
IoaAXOJbI K pa3pa60TKe I1JIAaHOB I[CﬁCTBPIfI, opHu-
CHTHPOBAHHLIX HA KOHEYHBIN pE3yabTaT.

CutyanonHas 3ajada He pelIeHa, OOHapyXu-
BaeTCsl CYLIECTBEHHOE HEMOHUMaHHE Mpoliie-
MBI

Pabotas Han penieHuem keiica, oOyyatouuiics npuodperaer npodeccuoHanbHbIe
3HAHMS, YMEHUs, HABBIKM B pe3yJbTaTe aKTMBHOM TBOpYECKOM padboThl. OH camocTosi-
TEIBHO (HOPMYIUPYET eI, HAXOIUT U COOUpPAET Pa3IuvHyl0 UHPOpPMAIIMIO, aHATTU3U-
PYET ee, BBIABUTAET TUIOTE3bI, UIET BAPUAHTHI PEIICHHS MPOOJIeMbl, (POPMYITUPYET BbI-
BOJIbI, 00OCHOBBIBAET ONTUMAIILHOE PEIICHNE CUTYAIIHH.

MeToauKa OLICHUBAHUSA PEelIeHUs KeHc-3aaun

Banasl

Onenka

IToka3aTenn

Kpurepun
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18-20 | «3aureHO»

16-17 |«3aureHO»

13-15 | «3aureHo»

0-12 «HE 3auTe-
HO»

1. Ilonnora pe-
[ICHUS Kelic-3a-
ay.

2. CBOEBpeMEH-
HOCTb BBITIOJIHE-
HUSI.

3. IpaBuib-
HOCTb OTBETOB
Ha BOIIPOCHI.

4. U T.I.

OcHOBHBIE TPEOOBAHMS K PEILICHHUIO KeiC-3aa4yl BBITIOIHE-
Hbl. [IpoieMOHCTpUPOBaHBl YMEHUE aHAIN3UPOBATh CUTYa-
[IUI0 ¥ HAXOJUTh ONTHUMAJIbHOE KOJMUYECTBA PEeIICHHA, yMe-
Hue paboTath ¢ HH(OpMaIMe, B TOM YHCiie YMEHHUE 3aTpe-
0OBaTh JOMOJHUTEIHHYIO HHPOPMALINIO, HEOOXOJUMYIO IS
YTOUHEHUs CUTYalluH, HaBBIKM YETKOT'O M TOUYHOT'O U3JI0XKe-
HUSI COOCTBEHHOMN TOUKH 3pEHHSI B YCTHOW U MUChMEHHOM
bopMe, yOSAUTEILHOT'0 OTCTAMBAHKS CBOSH TOYKH 3PCHHS.

OcHOBHBIE TPEOOBAHMS K PEILICHHUIO KeHC-3aa4yl BBITIOIHE-
HbI, HO ITPY 3TOM JOIYLICHBI HENOYETHI. B yacTHOCTH, HEZO-
CTATOYHO PACKPBITHI HABBIKA KPUTUYECKOIO OLICHUBAHMS
Pa3JIMYHBIX TOYEK 3pEHUs, OCYLECTBICHUE CAMOaHaIN3a,
CaMOKOHTPOJISI U CAMOOLICHKH, KPEaTUBHOCTHU, HECTAaHAAPT-
HOCTHU IIPEUIAraéMbIX PELICHUM.

IMEr0TCs CyIIeCTBEHHBIE OTCTYIUICHHSI OT PELIECHUS KEHC-
3a1a4i. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJEIIH-
[POBAaThb PEIICHNS B COOTBETCTBUH C 3aJaHUEM, IIPEICTABIIATh
pa3nuyHbIe MOAXO0/bI K pa3paboTKe MIaHOB AEHCTBHM, OpH-
EHTUPOBAHHBIX HA KOHEYHBIN pe3ysbTarT.

3amaya Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
HETIOHMMAaHHUE IMPOOJIEMBI.

[IpoBeneHme TpeHUHTA - BO3MOXXHOCTh MOJICITUPOBATH KITIOUEBBIE COICPKATEIh-
HbIC U (DYHKITMOHAIbEHBIE MOMEHTBI JIEATCILHOCTH O0YYaIOIIUXCs, YTO OTKPBIBACT IIIH-
POKHE BO3MOYKHOCTH JIJII aKTHBHOTO BKIIFOUCHHSI B y4eOHO-POGECCHOHANBHYIO JIesI-
TEIBHOCTh. TBOPUYECKUIA XapaKTep TPEHUHTA, €T0 HACKHIIICHHOCTh JIMYHOCTHO 3HAYMMBI-
MU COOBITUSIMU U CMBICIIAMHU, 00ECIIEUNBaIOT Haubosee KOpOTKUH U A(PEKTUBHBIN, C
TOYKH 3pEHUS BpEMEHHU, ITyTh TPHOOPETEHUS TUIHOCTHOTO OTIBITA, CAMOIIO3HAHUS CBOUX
PECYPCOB M BO3MOKHOCTEH, CAMOPA3BUTHS U TBOPUECKON caMopeaTn3alui cpean o0y-

HJaromuMxcs.
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MeToauka olleHUBAHUS PE3yJabTaTOB YYACTUA B TPCHHUHIE

HO»

banabl | Ouenka IMoka3zarenu Kpurepun
18-20 |«3auteHo» |1. [lomHOTa BBIMOIHE- (OOYYAIOIIMIICS SICHO MPECTABISET ceOe pOsih y4acT-
HUS 3a]JaHUI TPEHUH- [HUKA TPEHUHTa, MIpearaeT albTepHaTUBHbIC BapHaH-
ra. ThI pEIIEHUH, BKIIFOYAETCS B TIPOIIECC MOACIUPOBAHUS
2.CBOEBPEMEHHOCTh  |IEeSTENbHOCTH, B3AUMOACHCTBYET C ONPEICICHHBIM
BBITIOJIHCHUS 33JJaHUN [KPYTOM YYaCTHHKOB.
16-17 | «3auteHoy» [TPCHUHIA. OOyuaronuiicst SCHO BUAMUT CBOIO POJIb B TPEHUHTA, HO
3.1IpaBHIIBHOCTD OT-  |ge pacIIMpsIeT 30Hy JeATeNbHOCTH, N30eraeT KOH(IMK-
BCTOB Ha BOIIPOCHI TOB ¥ DMOIMOHAJILHOI'O HAIMIPSKEHUS, 3aMBIKAETCS Ha
TPCHUHTA. Y3KOM HAIPABJICHUM B PA3JIMYHBIX BUAAX JAEATEIbHO-
4.1 1.1 CTH.
13-15 |«3auteHO» OO0yuaromuiicss He y4acTBYET B KOJUICKTUBHOM BbIpa-
0O0TKE pellleHni yYaCTHUKaMU TPEHUHTa, JeTaeT
OIIMOKY B IPUHATUU PEIICHUH, BeIeT ce0sl He0CTa-
TOYHO 3TUYHO MO0 OTHOUICHHIO K IPYTUM YYaCTHHKAM
TPEHUHTA.
0-12  |«He 3auTe- OO0yJarmMiics He JKeJlaeT y4acTBOBAaTh B TPEHUHTE, HE

YMCCT BCTYIIaTb B KOMMYHUKAIIUIO, BEACT ce0st HePTHU-

HO 10 OTHOHICHHIO K IPYTHUM YUACTHHUKAM TPCHHUHIA.

JlenoBble Urpbl, pa3paboTaHHbIE HA KOHKPETHBIX CUTYalUAX, BBOAST 00yYarouX-
cs B cepy npodeccuoHaNbHOU EATEIbHOCTH, SBIISASCh MOIIHBIM CTUMYJIOM aKTHBHU3a-
UM CaMOCTOSTENIbHOM pabOThI MO MPUOOPETEHUIO MPOPECCUOHATBHBIX 3HAHUW U HABBI-
KOB, a TAK)K€ CIIOCOOHOCTH peIIaTh HECTaHAaPTHbIE IPOPECCUOHATIbHBIE 3aJaUH.

NHTepakTuBHOE B3aUMOACHUCTBUE IPOUCXOAUT B IIPOLIECCE BCEU JIEIIOBOM UIPHI,
TaK KakK PEIICHMs PUHUMAIOTCS IPEUMYILECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaXabli
pelIaeT CBOI OTAEIbHYIO 3a/ladyy B COOTBETCTBUM CO CBOEH pouiblo U QyHKIuei. O0y-
qaromuecs NpruoOpeTaroT CollMaabHble HaBbIKU, Pa3BUBAlOT KOMMYHUKATHUBHBIE CIIOCO0-
HOCTH, KPUTHUYECKOE MBILUICHUE, I MPUHATHS NPOoPECCUOHAIBHO IPaMOTHBIX pelle-

HUI.
MeToauka OeHUBAHUSA Pe3yJbTATOB YYACTHS B 1eJI0BOM UIpe
banabsl | Ouenka IMoka3zarenu Kpurepun

18-20 |«3auteHo» |1. [lomHOTa BBIMOTHE- (OOYYAIOIIHMIICS SICHO MPECTABISAET ceOe pOsTh y4acT-
HUS 3a/1aHUH 1€TTOBOM [HUKA UTPBI, IPEAJIaraeT albTepPHATUBHbIE BAPUAHTHI
WTPBHI. [peleHnH, BKIIIOYAETCs B TIPOIIECC MOACIIUPOBAHUS Jie-
2.CBOEBPEMEHHOCTh  [AT€IILHOCTH, B3aUMOJEHUCTBYET C IMPOKUM KPYTOM
BBITIOJTHCHUS 33JJaHUN [yIaCTHUKOB.

16-17 |«3auTeHO» [ACTOBON UIPBL. OO0yJaroIIMIACs SICHO BUANT CBOIO POJIh B UTPE, HO HE
3.I1paBUIBHOCTB OT-  |pacIupsieT 30HY AeATeNLHOCTH, H30eraeT KOH(pINKTOB
BETOB Ha BOIIPOCHI. 1 DMOLIMOHAJIBHOT'O HAIIPSIKEHUS, 3aMBIKAE€TCS Ha y3-
4.1 T. 1. KOM HAIIPaBJICHUU B PAa3/IMYHBIX BUAAX JEATEIHLHOCTH.
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13-15 |«3auteHO» OO0yuaromuiicss He y4acTBYeT B KOJUICKTUBHOM BbIpa-
0OTKE pelIeHNH YIaCTHUKAMHU UTPBHI, IeJIaeT OMHUOKH B
MPUHATUN PEIICHUH, BeleT ce0s HeJOCTATOYHO STUYHO
10 OTHOUICHMIO K IPYTUM YYACTHHKAM JIEJIOBOW UTPHI.

0-12  |«wue 3aute- OOyuaromuiics He )KeJlaeT y4acTBOBATh B JIEJIOBOM WTI-
HO» pe, He yMeeT BCTYIaTh B KOMMYHUKAIUIO, BEJET ce0s
HEATUYHO 10 OTHOLLIEHUIO K APYTUM yYaCTHUKAM UTPHI.

[ToaroroBka 31€KTPOHHOM MPE3EHTAMU — NIepeaada WK NPEICTaBICHUE ayAUTO-
puu HOBOW 1Jis Hee WH(OpMAIUH, T.€. B OOMIETPUHATOM MOHUMAHHUY TPE3CHTAITUS —
3TO JIEMOHCTPAIIMOHHBIE MaTepHaNbl IS IMyOJIHMYHOTO BBICTyIUICHHs. KommbioTepHas
npe3eHTanus - 3T0 (ailsl, B KOTOPBIM cOOpaHbl MaTEPHAIbI BHICTYIIJICHHS, TIOATOTOBIICH-
HbIE B BHJI€ KOMITBIOTEPHBIX ciaiiioB. B maker odgucHbix nporpamm MSOffice pupmbr
Microsoft, Hanbosee monyJsIpHBIA Cpein MOJb30BaTENEH, BXOAUT IIporpaMma Co3JaHus
npesentaruit MSPowerPoint, mo3Bossirorias 10CTONHO MOATOTOBUTHCS K BHICTYILICHUIO.

MeToauKa OLICHUBAHUSA BbINOJHEHUS NPe3eHTALMI

Banabi Ounenka IHoka3zaresu Kpurepun

8-10 «3a4TEHO» 1. [lonHoTa BbINON-  [BhIMOJIIHEHBI BCe TPEOOBAHUS K COCTABICHUIO
HeHMs pedepara (3¢c- |[mpe3eHTaluii: 1u3aifH caainoB, J0ruKa u3io-
ce). YKEHUSI MaTepuaa, TEKCT XOpPOLIO HAMKUCAH U
2.CBOEBpPEMEHHOCTh  |C(POPMUPOBAHHBIE HJIEH SICHO U3JIOKEHBI U
BBIITOJIHCHMS. CTPYKTYPHUPOBAHBI.

6-7 «3a4TEHO» 3.1IpaBuinbHOCTE OT- |OCHOBHBIE TPEOOBaHHS K PE3CHTAIMSM BBbI-
BETOB Ha BOIIPOCHI 110 [IOJIHEHBI, HO IIPU 3TOM JOIYIIEHBI HEJOYETHI.
pedepary (acce). B 4acTHOCTH, UMEIOTCA HETOYHOCTH B U3JI0KE-
4.4 T.1. HUY MaTepuana; OTCYyTCTBYET JIOTHYECKas 1o-

CJIEI0BATENILHOCTh B CY>KJICHUSIX; HE BBIJIEPIKAH
00BEM IIPE3CHTAITHH.

3-5 «3a4TEHO» VIMEr0TCs CyLIECTBEHHBIE OTCTYIUICHHS OT Tpe-
OoBaHMi K Tpe3eHTanusIM. B gacTHocTH: TeMa
OCBEIlIEHA JIUIITh YaCTUYHO; JOMYIIEHBI (PaKTH-
YecKUe OUIMOKH B COACPHKAHUU MPE3EHTAINI
WJIM IIPU OTBETE HA JOMOJIHUTEIbHBIE BOIIPOCHI.
0-2 «HE 3a4TECHO» Tema mpe3eHTannu He pacKpbITa, OOHAPYKU-
BAeTCs CYIECTBEHHOE HEMOHUMAaHUE TIpooIIe-
MBI.

Pedepar — myOnmmuHoe coobIieHne, mpeacTaBIsioniee co00i pa3BepHYTOE H3J10-
KEHHE ompeneraeHHoN TeMbl. PedepaT MoxkeT ObITh MPEACTaBICH PAa3TUYHBIMHU y4YacT-
HUKaMHU Mpoliecca 00ydeH s : mpernoaaBaTeneM (JIEKTOPOM, KOOPINHATOPOM H T.J.), IPH-
TJIAIICHHBIM 9KCTIEPTOM, 000YYarOIIMMCS, TPYMIION o0y4atommxcs. JJokma d4iuK roTOBUT
BCE HEOOXOoIMMBbIe MaTepuaibl (TEKCT JoKiaaa, crnaiasl PowerPoint, nmmoctpanuu u
T.1.). [Ipy ouHOM O0y4eHHH TOKIJIaJUMK 3HAKOMUT 00YUaIOIIUXCs ¢ MaTepuaiaMu JI0KJa-
Ja B ayIUTOPUH, B yCIOBUSX MHTEpHET pa3MmeliaeT ux Ha 00pa30BaTEIbHBIX BeO-
caifTax.
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MeToauka oueHMBAHUSA BbINOJHeHUs pedepaToB (3cce)

Baniabl

Onenka

IMoxa3zarenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4TCHO»

«3a4TCHO»

0-2

«HEC 3a4TCHO»

1. ITonHOTA BBHITION-
HEHUS MIPE3CHTALIHI.
2. CBOEBPEMEHHOCTD
BBITTOJIHCHMUSI.

3. IIpaBuIBHOCTH OT-
BETOB Ha BOIIPOCHI 10
MPE3CHTALINH.

4. uT.n.

BrmmosHEeHEI Bce Tpe6OBaHI/I$I K HaIllMCaHHUIO 1
3amure pedepara (3cce): o003HayeHa mpoodIe-
Ma 1 000CHOBaHa €€ aKTyaJIbHOCTb, ClIeNIaH
KpPaTKUI aHAJIN3 Pa3InYHBIX TOYCK 3PCHHUS Ha
paccMaTpHBaeMyro IIPOOIEeMy ¥ JIOTUYHO HU3JI0-
PKeHa COOCTBEHHAsI O3S, CHOPMYITUPOBAHBI
BbIBO/JIbI, TCMA PAaCKpPbITa IIOJIHOCTBIO, BBIJACP-
KaH 00beM, COOITI0IeHBI TPEOOBAaHUS K BHEIII-
HEeMYy O(OPMIICHUIO, TAaHBI PABUIIBHBIE OTBETHI
Ha JIONOJIHUTEIIbHBIC BOIIPOCHI.

OcHoBHbIE TpeOOoBaHUs K pedepary (3cce) u
€r0 3all[UTE BIMOJIHEHBI, HO TIPH 3TOM JIOIYyIIIe-
HbI HCIOYCTHEI. B HYaCTHOCTHU, UMCIOTC HE-
TOYHOCTH B U3JIOKEHUH MaTepHalia; OTCYTCTBY-
T JIOTUYECKasl MOCIIeJ0BATeIbHOCTh B CYK/Ie-
HUSIX; HE BbIIepKaH 00beM pedeparta (dcce);
UMCIOTCS YITYIIEHUS B 0(OPMIICHHH; Ha JTOTIOJ-
HUTEJIbHBIC BOIIPOCHI TIPH 3aIIUTE JaHbI HETIOJI-
HbIC OTBCTHI.

lIMeroTcs CylecTBeHHbIE OTCTYIUICHUS OT Tpe-
OoBaHuil k pegeprupoBanuio (3cce). B yacto-
CTH: TEMa OCBEIlEHA JIHIIb YACTUYHO; JOMyIIe-
HbI (JaKTUUECKHUE ONTMOKU B COfIep)KaHuu pede-
pata (3cce) WK Ipu OTBETE Ha JIOTOJIHUTENb-
HBIE BOIIPOCHI.

Tema pedepara (3cce) He packpbITa, OOHAPY-
KMBACTCS CYIIECTBEHHOE HEMIOHMMAaHHE

[IPOOJIEMBI.

&5



		2026-06-13T10:57:47+0300
	ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДАГЕСТАНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ НАРОДНОГО ХОЗЯЙСТВА"




