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Ha3HauyeHne OlleHOYHBIX MaTepuaioB

OueHouyHblE MaTepuaibl JAJi TEKYIIEr0 KOHTPOJsS YCHeBaeMOCTH (OIl€HUBaHUS
XO0/la OCBOGHHUSI JUCHUUIUIMHBI) JJIS TPOBEJACHUS MPOMEKYTOUHOW aTTeCTallUuU
(OLICHMBaHMSI TMPOMEKYTOUYHBIX M OKOHYATEIbHBIX PE3YyJbTaTOB OOYYEHHUS IO
JUCUUIUIMHE) O0y4YaroMXcs M0 AUCUMIUINHEE «JIuaepcTBO 1 KOMaHI000pa3oBaHUE» Ha
COOTBETCTBHE UX YUEOHBIX JOCTHKEHUHN TMOATANHBIM TpeOOBaHUSIM 00pa3oBaTEIbHON
nporpamMmsl Beiciiero odpaszosanus 38.03.01 Dxonomuka, npoduinto «byxranrepckuit
YUET, AHAJIHU3 U ayJUT.

OueHouHble MaTepuasbl 0 AUCHUILUIUHE «JIuaepcTBO M KOMaH1000pa30BaHUE»
BKJIIOYAIOT B ce0si: MepeyeHb KOMIIETEHIUNA ¢ YKa3aHUEM 3TaroB UX (GOpMHUpPOBAHUSA B
npouecce ocBoeHuss OIl  BO; onucanue mnokazareieil M KpPUTEPUEB OLICHUBAHUS
KOMITETEHIIUN Ha Pa3IMYHBIX 3Tanax ux GOpMHUPOBAHUS, ONMUCAHUE IIIKAJT OICHUBAHMS,
TUIIOBbIE KOHTPOJBHBIE 3aJlaHHsl WIM HHbIE MaTepuayibl, HEOOXOIUMBbIEC ISl OLICHKH
3HAHUW, YMEHUN, HABBIKOB M (MJIM) OMbITA JIEATEIIBHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
dbopmupoBanus kommereHmuii B mporiecce ocBoenus OIIOIl; wmeromuueckue
MaTtepualbl, ONpeNeNsaionIue MpoIeAypbl OIlEHWBAHUS 3HAHWUM, YMEHUMN, HAaBBIKOB U
(1K) ombITa ACATEILHOCTH, XapaKTEPU3YIOIIUX ATANbl POPMUPOBAHUS KOMIIETESHIIUM.

OueHouHble MaTrepuaibl CHOPMUPOBAHBI HAa OCHOBE KIIIOUEBBIX IMPUHIIUIIOB
OLICHUBAHUSL:

- BQJIMIHOCTU: OOBEKTHl OLEHKH JIOJDKHBI COOTBETCTBOBATH IOCTABICHHBIM
1essiM O0y4eHHUS;

- HaJIeKHOCTHU: MCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OLICHUBAHUS JOCTHUKCHUM;

- 00OBEKTUBHOCTH: pa3Hble 00yYaronuecs J0HKHBI UMETh PaBHBIE BO3MOXKHOCTH
JUTSL JOCTHXKEHUS yCIexa.

OCHOBHBIMM MapaMETPaMU U CBOMCTBAMH OLICHOUYHBIX MAaTEPUAJIOB SIBIISIFOTCS:

- IpeIMETHAsl HANPaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YyUECHHUS] KOHKPETHOMU
JTUCHUIINHBI);

- coJep)kaHue (COCTaB M B3aMMOCBA3b CTPYKTYPHBIX €IMHHUL, O0Opa3yoIIHUX
CoJIep>KaHHe TEOPETUUECKON U MPAKTUUECKON COCTABIISIONINX TUCIUIUINHEI);

- 00beM (KOJIMUECTBEHHBIN COCTaB OIEHOYHBIX MaTEPHUAJIOB);

- KAYECTBO OIICHOYHBIX MaTepHalioB B II€JIOM, OOecrneuuBarouiee MOTyYeHUe
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3YJbTATOB MPH MPOBEACHUN KOHTPOJISI C Pa3IMYHBIMU
LEJISAMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIIUI C YKa3aHUEM BHI0B OLIEHOYHBIX
CpeICTB B NpoIecce 0OCBOCHUA TUCIUTIIIMHBI

1.1 Ilepeuyenb popMupyeMbIX KOMIIETEHIUI
KO/ (hopMynHUpOBKa KOMIETEHIIUN WHAUKATOPBI JOCTUKCHHUS
KOMIICTCHIINU KOMIICTCHIINHU
YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
YK-3 Crioco6eH OCyIIECTBIIATH COIIMAIBHOE MNYK-3.1 OnpenensieT CBOIO
BSaHMOHCﬁCTBHC 148 peaJII/I3OBBIBaTL CBOHO pOHB pOJ'IB B COIIMAJIBHOM
B KOMaH/E B3aUMOJICUCTBUHM U B KOMaHIHOU

paboTe, yIUTHIBasi 0COOCHHOCTH
MOBEJICHUS U HHTEPECHI IPYTUX
YJICHOB KOMaHAbI, UCXOA U3
CTpaTeTuu COTPYTHUYECCTBA IS
JOCTHIKCHHS TIOCTABIICHHOM
LIEJIH.
HNYK-3.2 Ananusupyer
BO3MOJKHEIE TTOCJIEICTBHS
JIMYHBIX JIEHCTBUM B COIIMATILHOM
B3aUMOJICCTBUM U KOMaHIHOU
padoTe U MIIaHUPYET CBOU
IEUCTBUA IJI NJOCTYIKEHUS
3aJIaHHOTO PE3yJIbTaTa.
HNYK-3.3 OcymecTisieT oOMeH
uHpOpMaLuel, 3SHaHUAMH U
OITBITOM C WIEHAMH KOMaHJbI,
OILICHUBACT NUJICHU Z[pyrI/IX YJICHOB
KOMAaHJbI JII JOCTHIKEHUS
MMOCTaBJICHHOM LISIIH.
NYK-3.4 CoOmromaer
YCTaHOBJIeHHBIe HOpMBI 158
npaBujIa KOMaHIHON paboTHI,
HECECT HI/I‘-IHyIO OTBCTCTBCHHOCTH
3a OOIIMI pe3yJIbTar.

1.2 IlepeyeHb KOMIIETEHIIMH C YKa3aHHMEM BHA0B OLIEHOYHBIX CPECTB
®opmupyem | Koaun Ilnanupy | YpoBHH Kpurepun Buabl oneHoOYHbIX
ble HAMMEHOBAHH | eMble OCBOEHHS OLICHUBAHMSI CpeacTB
KOMIIETEHI[H | € HHAUKATOpPa | pe3yJibTa | KOMIIeTeHI] | c(h)OpMHUPOBAHHOC
" JOCTHKEHUS ThI U TH KOMIIETEHIINH

KOMIIETEHIIUU | 00yuyeHu s
mno
I CITMTLTH
He,
XapakTep
H3ymommne
ITAIbI
¢hopmupo




BaHUA

KOMIIeTeH
10101
Cnocoben HNYK-3.1 3HaTh: [Toporoseiii | Henosnbie bJaok A — 3ananus
ocymectBisAT | Onpenensier MOHSITUE YPOBEHb MIPEICTABJICHUS O PENpOIYKTHBHOIO
b COLIMATILHOE | CBOIO POJIb B JIUEepCTBa MOHATHUAX YPOBHS
B3aUMOJICICT | COLIMAILHOM u TUAEPCTBA U — TECTOBBIE
BUE U B3aUMOJICICTB | KOMaH/BbI, KOMaH/Ibl, 3a/1aHus;
peaan3oBbIBa | MU U B OCHOBHBIE OCHOBHBIX TEOPUSAX | — BOMPOCHI JIJIst
Th CBOIO POJIb | KOMaHTHOM Teopuun JMJEPCTBA, TUIIAX | YCTHOTO
B KOMaH e pabore, TUAEepCTBa JHUAEPOB, 0A30BLIX | 0OCYKIEHUS
YUUTHIBAs , THTIBI MHCTPYMEHTaxX
OCOOCHHOCTH | JIUJIEPOB, JTUJEPCTBA,
MOBEACHUS U 0a3oBbIe OCHOBHBIX
HUHTEPECHI UHCTpyMeE MPUHIUTIAX
JPYTHUX YJICHOB | HTHI KOMaHJIHOMN
KOMaH/IbI, TUAEpCTBa paboThI, CYyIIHOCTH
UCXOIs U3 , KOMaHJHbBIX U
CTpaTeruu OCHOBHBIE JUYHBIX UHTEPECOB
COTPYJIHUYECT | MPUHIUIIBI U 0OCOOEHHOCTSIX UX
Ba JUIS KOMaH]THO COTJIACOBAHUS.
JIOCTHUKEHHUS it pabotbl, | Ba3oBblil CdopmupoBan-
MIOCTaBJIICHHOW | CYIIHOCTb | YpPOBEHb HBIC, HO
LeNH. KOMaH/IHbI coJieprKaliue
X | (dparmeHTapHbie
JIMYHBIX MPEeJICTaBICHHUS O
WHTEPECOB TOHSITHSIX
u JTUIEPCTBA U
0c00EHHOC KOMAaH/IBI,
TH UX OCHOBHBIX TEOPHSIX
corjacoBa JTUEpCTBA, TUIAX
HUSI. JUEPOB, 0a30BBIX
WHCTPYMEHTaxX
JUIEPCTBA,
OCHOBHBIX
MPUHLIKATIAX
KOMaHIHOMN
paboThl, CYyLTHOCTH
KOMAaHJIHBIX U
JUYHBIX HHTEPECOB
1 0OCOOCHHOCTSIX UX
COTJIacOBaHHUSI.
[Iponsunyt | ChopmupoBaHHbIE
BIif yPOBEHb | CHCTEMAaTHYECKUE
MIPECTABJICHUS O
MOHSITUSIX
JTUAEPCTBA U
KOMaH/Ibl,

OCHOBHBIX TGOpI/IﬂX
JUIIEPCTBA, TUTAX
JTUACPOB, 0a30BbIX
UHCTPYMEHTAX
JUJICPCTRA,




OCHOBHBIX
MIPUHITATIAX
KOMaHJIHOM
paboThI, CYITHOCTH
KOMAaHHBIX U
JUYHBIX UHTEPECOB
1 0COOCHHOCTSX UX
COIJIaCOBAHMSL.

YMerb:
paboratb
B KOMaH/Ie
Ha OCHOBE
CTpaTeruu
COTPYAHH
4YecTBa,
BBISIBIISITh
0COOCHHOC
TH
MOBEICHU
U
UHTEPEChI
YYACTHHUKO
B
KOMaH]THO
i paboTBHI.

[Toporossrit
YpOBEHb

B uenom
YCIICIITHOE, HO HE
CHUCTEMHOE YMEHHUE
paboTath B
KOMaH/Ie Ha OCHOBE
CTpaTeruu
COTPYTHUYECTBA,
BBISIBIISITh
O0COOCHHOCTH
MIOBEJICHUS U
UHTEPECHI
YYaCTHHKOB
KOMaHIHOMN
paboTHI.

ba3osriit
YpOBEHb

B uenom
YCHEIIHOEe, HO
CoJIepIKaIIe
OTJICIbHbIE
po0eibl, yMEHHE
paboTath B
KOMaHJIe Ha OCHOBE
CTpaTeruu
COTPYTHUYECTBA,
BBISIBIISITH
OCOOCHHOCTH
MOBE/ICHUS U
UHTEPECHI
Y4aCTHUKOB
KOMaHIHOMN
paboTHI.

[IponBunyT
bIi YPOBEHB

CdopmupoBanHoE
yMEHHE

3¢ (dHeKTUBHO
paboTath B
KOMaHJIe Ha OCHOBE
CTpaTeruu
COTPYTHUYECTBA,
BBISIBIISTH
0COOEHHOCTH
MOBE/ICHUS U
UHTEPECHI
Y4aCTHUKOB
KOMaHIHOM
paboThL.

Bbaok B — 3aganus
PEKOHCTPYKTUBHOT
0 YPOBHS

— BBITIOJITHCHHE
MPaKTUYECKUX
3aJIaHMHI;

— 3aJ1ayy 1o
aHaJIu3y
KOHKPETHBIX
CUTyalui;

— TeMaTUKa
IIPE3CHTALNN
(pedeparos, acce)




Bpangers:
CII0COOHOC
TBIO
OTIpeIeIAT
b CBOIO
pOJIb B
KOMaHHO
i pabote
IS
JIOCTHOKEH
ust
MOCTaBJIEH
HO1 1IenH,
a TaKKe
peanu3oB
BIBATh
CBOIO POJIb
B
KOMAaHHO
i pabote ¢
y4eTOM
0COOEHHOC
TeH
MOBEJECHU
IU
WHEPECOB
YYaCTHUKO
B
KOMAaHHO
i paboTHI.

[Toporossrit
YpOBEHb

®parMeHTapHo,
0e3 rpyOBIX
OIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPEIETISATH CBOIO
pOJIb B KOMaHHOM
pabote st
JIOCTYKEHUS
ITOCTaBJICHHOM
LIEJIN, a TAaKKe
peaTn30BLIBAThH
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eToM
0COOEHHOCTEMN
MIOBEICHUS U
WHEPECOB
YY4aCTHUKOB
KOMAaHJIHOH
paboTHI.

bazoBrrit
YPOBEHb

JleMoOHCTpHpYET Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPE/ICIISATH CBOIO
POJIb B KOMaHTHOM
pabore ais
JIOCTYKEHHS
IMOCTaBJICHHOMN
LIEJIH, a TAKKeE
peann30BBIBATH
CBOIO POJIb B
KOMaHHOH paboTe
C Y4eTOM
0co0eHHOCTEH
[TOBEICHUS U
UHEPECOB
YYaCTHUKOB
KOMaHIHOM
paboTHI.

[IponBunyT
bl YPOBEHB

Ha Bricokom
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTH
OTIPE/ICIISATH CBOIO
POJIb B KOMaHIHOM
pabore mist
JIOCTHIKEHHS
IIOCTaBJICHHOMN
LIEJIH, a TAKXKeE
peaM30BBIBATH
CBOIO POJIb B
KOMaHJHOH paboTe

Bbaok C - 3amanus
MPaKTHUKO-
OPUEHTHUPOBAHHOTO
YPOBHSA

— KEHCHhI;

— TPEHUHTH




C y4eToM
0COOEHHOCTEM
IIOBCACHUA U
WHEPECOB
YYaCTHHUKOB
KOMAaHJHOH
padoTHI.

HNYK-3.2
AHanusupyer
BO3MO>KHEIE
IOCJICACTBHUS
JIMYIHBIX
JIEUCTBUI B
COLIMAILHOM
B3aHUMOJICHCTB
MM U
KOMaHJIHOH
pabote u
IJIAaHUPYET
CBOM IEUCTBUA
JUISE
JOCTHIKEHUS
3aJJaHHOTO
pe3yibTaTa.

3uartn:
0co0eHHOC
TH H
CTpaTeruu
MEKIIMYHO
CTHOTO
B3aMMO/IE
WCTBHA B
KOMaHIHO
it pabore.

[ToporoBsrit
YpOBEHb

Hemonngwlie
npecTaBiIeHUs: 00
OCOOEHHOCTAX U
CTpaTerusx
MEKITHYHOCTHOTO
B3aMMOJICHCTBUS B
KOMAaHHOH
pabore.

bazoBerit
YPOBEHb

CdopmupoBaH-HBIC
, HO coJiepIKaIiue
(dbparMeHTapHbIE
npeCcTaBIeHUs 00
OCOOEHHOCTAX U
CTpaTerusiX
MEKITNYHOCTHOTO
B3aNMMO/ICHCTBUS B
KOMAaHIHOH
pabore.

[IponsunyT
bIIl YPOBEHb

CdopmupoBaHHbIe
CHUCTEMaTHYECKUE
npeCcTaBICHUs 00
OCOOEHHOCTSIX U
CTpaTerusix
MEXITMYHOCTHOTO
B3aUMO/ICHCTBHS B
KOMaHIHOM
paborte.

baok A —3aganus
PENpOYKTUBHOTO
YPOBHS

— TeCTOBBIC
3aIaHHS;

— BOIIPOCHI JIJIst
YCTHOI'O
o0cyxIeHus

YMmeTh:
aHaJIU3UPO
BaTh
BO3MOKHEI
e
ITOCJIEJICTB
Hst
JIAYHBIX
JeUCTBUI
B
KOMAaHJIE.

[Toporossrit
YPOBEHB

B ieinom
YCIICIIHOE, HO HE
CHCTEMHOE YMEHHUE
AHAJIU3UPOBATH
BO3MO>KHBIE
MOCJIEICTBHUS
JIMYHBIX TeHCTBUMN
B KOMaHJE.

ba3oBrIit
YPOBEHb

B nieizom
yCIHEUIHOE, HO
cojieprKaIue
OT/ACIbHBIC
npoOesbl, yMEHNe
AHATM3UPOBATH
BO3MOJKHEIE
IIOCJICACTBHS
JIMYHBIX TEUCTBUN
B KOMaHJIE.

Biaoxk B — 3amanus
PEKOHCTPYKTHUBHOT
0 YPOBHs

— 3a7a4H 110
aHam3y
KOHKPETHBIX
CUTYaLHil;

— TeMaTHKa
Mpe3eHTalNI
(pedeparos, rcce)
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[poxsunyt | ChopmupoBaHHOe
bl YPOBEHb | YMEHUE
3P PEeKTUBHO
aHAIM3UPOBATh
BO3MO>KHBIE
MOCIIEACTBHUS
JINYHBIX TEUCTBUN
B KOMaHJe.
Baanern: | [loporoseiii | @parmeHTapHo, Baok C - 3ananus
CrocoOHOC | YPOBEHb 0e3 rpyOBIX MIPaKTHUKO-
TBIO OIINOOK, OPUEHTHUPOBAHHOTO
CTPOUTH JEMOHCTPHUPYET YpOBHS
3 exTB CHOCOOHOCTh — KEHCHI;
HOE CTPOUTH — TPEHUHTH;
B3aMMO/Ie s dekTuBHOE - IefioBas urpa
HCTBHE B B3aUMO/ICICTBUE B
KOMaHie KOMaH/I€ Ha OCHOBE
Ha OCHOBE OTBECTBEHHOT'O
OTBECTBEH OTHOILIEHHUS K
HOTO JUYHBIM
OTHOLLICHU JICUCTBUSM.
K bazoBsiit JlemoHCTpHpYET HA
JMYHBIM YPOBEHb 0a30BOM ypOBHE
neicTBUsS CIIOCOOHOCTh
M. CTPOUTH
s dexTuBHOE
B3aMMO/ICICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOI'0
OTHOIICHUS K
JTUYHBIM
IIEUCTBUSIM.
[IponBunyt | Ha BBICOKOM
bl YPOBEHb | YPOBHE
JEMOHCTPUPYET
CHOCOOHOCTh
CTPOUTH
3ppeKTHBHOE
B3aMOJICUICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOI'O
OTHOILIEHHUS K
JTUYHBIM
JCUCTBHUSIM.
HNYK-3.3 3HaTh: [Toporossiii | Henosnbie Baok A —3aganus
Ocy1iecTBISIET | KPUTEPUU | YPOBEHB MPEACTABICHUS O PENPOLYKTHBHOIO
oOMeH OLICHKHU KPUTEPHAX OUCHKH | ypOBHS
uHpopManuen, | uaeu, 1501(S)7 8 — TECTOBBIE
3HaHUSAMU U uH(popMall uHpopManuuy, 3a/1aHUS;
OTBITOM C Uy, 3HAHUU U OMBbITA. — BOTIPOCHI JIsi
YIICHAMH 3HaHUU U | ba3oBelii Cdopmuposan- YCTHOTO
KOMaH/IbI, OIIbITA. YPOBEHb HBIE, HO o0cyxieHus
OLICHUBAET coJieprKaliue
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HUJIEH IPYTUX
YJICHOB
KOMAaHJIBI I
JIOCTYKCHMS
MOCTaBJICHHOMN
LCIH.

(dparMeHTapHbie
IpE/ICTaBICHUS O
KPUTEPHSIX OLECHKH
1591 (9%

uH(pOpMaLuy,

3HAHUM U OIBITA.
[Mponsunyt | ChopmupoBaHHBIE
Bl YPOBEHb | CUCTEMATHUYECKUE

MPEJCTaBICHUS O
KPUTEPUSIX OLICHKHU
e,

uHpopmanuu,
3HAHUI U OTBITA.
YMmerb: [Toporoseiii | B uenom baok B — 3aganus
KOHCTPYKT | YPOBCHb YCHCIIHOC, HO HE PEKOHCTPYKTHUBHOT
UBHO CHCTEMHOE YMEHHUE | O YPOBHS
OLICHUBATh KOHCTPYKTHUBHO — 3a]]a4H 110
uzeH, OLICHUBATb UJIEH, aHaJIM3y
uH(pOopMaI UH(OPMALHIO, KOHKPETHBIX
UI0, 3HAHUSA U OTBIT CUTyalui;
3HAHUS U YWICHOB KOMaH/bl. | — TeMaTHKa
OIIBIT bazoBsIit B nenom Mpe3eHTalU
YJIEHOB YpOBEHB YCHEIIHOE, HO (pedepaToB,3cce)
KOMAaH/Ibl. coJieprKalime
OTJIe/IbHbIE
poOebl, yMEHHE
KOHCTPYKTHUBHO
OILICHUBATh UJIEH,
uH(pOopMaluIo,
3HAHUS U OMbIT
YICHOB KOMaH/Ibl.
[Iponsunyt | ChopmupoBaHHOE
bIil YPOBEHb | yMEHUE
3P PeKTUBHO
KOHCTPYKTHUBHO
OLICHUBATh UJIEH,
uH(pOopMaluIo,
3HAHUS U OMbIT
YICHOB KOMaH/bl.
Bnagerb: | Iloporoseiit | parmenrapHo, baok C - 3aganns
CIocoOHOC | YPOBEHB 0e3 rpyOBIxX MIPaKTHUKO-
TBIO OLINOOK, OPUEHTUPOBAHHOTO
oOMeHuBa JEMOHCTPHUPYET YpOBHS
ThCSA CIIOCOOHOCTH — KCHCHI;
uzesmMHu, 00OMeHUBaThCs - TPEHUHTU;
uH(popMaIl UJEeSIMU, - IeTIoBasl Urpa
uew, uHpopmanuen,
3aHUSIMU U 3aHUSIMU U OTIBITOM
ONBITOM B B KOMaHJHON
KOMaHJTHO pabore.
i pabote. | bazoBsIit JeMoHCcTpHpyeT Ha
YPOBEHb 0a30BOM ypOBHE

CIIOCOOHOCTH
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HUJIEH IPYTUX
YJICHOB
KOMAaHJIBI I
JIOCTYKCHMS
MOCTaBJICHHOMN
LCIH.

00OMEHUBATHCS
HIESIMH,
uHpopmanuei,
3aHHUSIMM U OITBITOM
B KOMaHJIHOMI
pabore.

[IponBunyT
bIll YPOBEHB

Ha BricokoMm
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
00OMeHHMBaThCS
HIIESIMH,
uHpopmanuei,
3aHHUSIMH U OIIBITOM
B KOMaHIHOM
pabore.

HNYK-3.4
CoOmroaer
YCTaHOBJICHHBI
€ HOpMBI U
MpaBuUIIa
KOMaHIHOU
paboThI, HECET
JTUYHYIO
OTBETCTBEHHOC
Th 3a OOIIUI
pe3ymbTar.

3HaTh:
npaBuja U
HOPMBI
KOMaHIHO
i1 paboTBHI.

[Toporossiit
YpOBEHb

Henonnrie
MpEeJICTaBJICHUS O
MpaBwIax u
HOpMax
KOMaHIHOI
paboTHI.

ba3osriit
YPOBEHb

CdopmupoBan-
HBIC, HO
cojieprKaIue
dbparmeHTapHbIe
MIPEICTABJICHUS O
MpaBUIIax U
HOpMax
KOMaHJHOH
paboTHL.

IIponBunyT
bIIl YPOBEHb

CdopmupoBanHbie
CHUCTEMaTHUECKUE
Ipe/ICTaBICHUS O
npaBuiiax u
HOpMax
KOMaHIHON
paboThL.

Bbiaok A —3aganus
PenpOyKTHBHOTO
YPOBHSI

— TECTOBBIE
3aaHus;

— BOIIPOCHI JJIA
YCTHOTO
o0Ccyx)aeHUs

Ymerh:
cooOmoaar
b IIPaBHJIA
U HOPMBI
KOMaH{HO
i paboTBHI.

[Toporossrit
YPOBEHBb

B nieizom
YCIEUIHOE, HO HE
CHCTEMHOE YMEHHUE
CO0II01aTh
mpaBujIa 1 HOPMBI
KOMAaHIHOHU
paboTHI.

ba3oBriit
YPOBEHB

B nienom
yCIEnIHOe, HO
cojiepKanue
OTJEIbHBIE
npoOebl, yMeHHue
co0Iro1aTh
MpaBHUia U HOPMBI
KOMAaHIHOH

baok B - 3ananus
PEKOHCTPYKTUBHOT
0 YpOBHs

— 3aJ1a4y 1o
aHAJINU3Y
KOHKPETHBIX
CUTyalui;

— TeMaTUKa
IIPE3EHTALNN
(pedeparos, rcce)
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paboTHL.

[IponBunyT
bIll YPOBEHB

CdopmupoBanHoe
yYMCHHE

3P PeKTHBHO
co0Ir01aTh
MpaBwUJIa U HOPMBI
KOMAaHHOH
paboTHI.

Baanern:
croco0Hoc
TBIO HECTH
JIAYHYIO
OTBECTBEH
HOCTbH B
KOMaHIHO
it pabore.

[ToporoBsiit
YpOBEHb

®parMeHTapHO,
6e3 rpyObIx
OIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTB HECTH
JINYHYIO
OTBECTBEHHOCTH B
KOMaHIHOMI
pabore.

bazosriit
YpOBEHb

JeMoHCTpHpYyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTB HECTH
JTUYHYIO
OTBECTBEHHOCThH B
KOMaHIHON
pabore.

[IponBunyT
Bl YPOBEHB

Ha BricoxoMm
YpOBHE
J€EMOHCTPUPYET
CIIOCOOHOCTH HECTH
JUYHYIO
OTBECTBEHHOCTD B
KOMAaHJHOH
pabore.

Baok C - 3amanus
MPaKTHUKO-
OPHUEHTHPOBAHHOTO
YPOBHSI

— KEHCHhI;

- TPEHUHTH

PA3JIEJI 2. 3ananus, HeoOXoauMBbIe A5l OUECHKH IJIAHMPYEMBbIX Pe3yJIbTAaTOB
o0y4eHusI 1O JUCHUIIIMHE

Jliist npoBepku ¢cpOPMHUPOBAHHOCTH UHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
MNYK-3.1: Onpeneisier CBOIO PoJib B COUUAJIBHOM B3aUMO/1eCTBUM U B
KOMAaH/IHOii padoTe, yYNTHIBAsA 0COOEHHOCTH NMOBeAeHHsI U NHTEPeChl APYrux
YICHOB KOMAH/IbI, MCXOASl M3 CTPATEruu COTPYAHUYECTBA AJIs1 JOCTUKEHUS
NOCTABJEHHOM LEJIHN

Baok A. 3aganusi penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHa TEeCTOBBIX 3aJaHUH IO AUCIUILJIHHE

TecTnl THIIA A.
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1. IIpouecc NCUX0JI0rHYeCKOro BIAUSAHNUS OTHOTO YeJI0BeKa HA IPYroro mpu ux
COBMECTHOM JKU3HEIeATeJIbHOCTH, KOTOPasi OCYLIECTBJISIETCS] HA OCHOBE
BOCNIPUATHS, MOAPAKAHUSA, BHYLICHH S, IOHUMAHUSA APYT APYyra Ha3bIBAETCSH:
1.pykoBoncTBOM

2.1MaepCTBOM

3.HET BEpHOT0 OTBETA

2.11pouecc BIMSHUA HA JIKOJAEH C MO3UIMHA 3aHUMAEMOI JOJIKHOCTH HAa3bIBAECTCH:
1.¢opMasibHBIM JIUJIEPCTBOM

2.HeopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

3.1Ipouecc BIuSHUSA Yepe3 CIIOCOOHOCTH M YMEHHSl WU APYyrue pecypcsbl,
Heo0XoaMMBbIe JIIAM, HA3bIBACTCS:

1.¢opMaIbHBIM JTUAEPCTBOM

2.HepopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He()OpMAJBHOIO JIHAEPA:

l.npu3HaHue ero rpyniou

2.IpU3HAHUE €r0 PYKOBOJCTBOM OpTraHU3aINU

3.3HaHUE U OMBbIT

5.B opraHu3aumm cJjIoKHee BCero 3aMEeHUTh CIeMAINCTa, KOTOPbI UMeeT
BJIACTD:

| .npuHYy IUTENBHYIO

2.MOOLIPUTENBHYIO

3.pedepeHTHYIO

4. 5KCIEPTHYIO

6.0T1 4yero 3aBHCHUT HAJIMYME BJIACTH Yy NOAYHUHEHHBIX?

l.xOoMHIIETEeHTHOCTH

2.ctaxka pabOThI B OpraHu3aluu

3.ciryKeOHOTO MOJIOKEHUS

4.CTpYKTYpbl OpraHu3aluu

5.(puHAHCOBOIO MOJIOKEHUS

7.Cujia ¥ IPpUHY:KIEeHUe NPH JIUAEPCTBE YaCTO 3aMEeHSII0TCH:
1.moOyxaeHuem

2.BOOJIyHIEBIICHUEM

3.IpUHYXIECHUEM

8.Cnoco0HOCTD Jnaepa BJAMATH HA JII0/Aei 1aeT eMy BO3MOKHOCTb HCI0JIb30BaTh:
1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3auu

9.Ha npou3BOAUTEJBbHOCTH TPYAa PA0OTHUKOB KOMIIAHUM BJINSIIOT:
1.3apaboTHas m1aTa U yCJIOBUS Tpy/ia

2.MEXIUYHOCTHBIE OTHOIICHUSI

3.pa3aeneHue Tpyaa

10.CTuib pyKoOBOACTBA OTPAKALT:

l.cTenenp, 10 KOTOPOU PYKOBOIUTENH ACIETUPYET MOTHOMOYHUSI O TYMHEHHBIM
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2.MCT0JIb3yEMBIE PYKOBOAUTEIEM UCTOYHUKH BIACTH

3.pyHKIHMIO KOHTPOJISA

11.Kakoe BbICKa3bIBaHUE JA€T XaPAKTEPUCTUKY «MeKJINYHOCTHASA POJIb
Juaepax:

1.¢popmanbHBIN pyKOBOAUTEID - (JTUAECP UTPACT MPEIACTABUTEIHCKYIO POJIb, IBISSICH
CBOET0 pOjia CHMBOJIOM OpTraHHU3alllH, BBITOJHSET [IEpPEMOHUATbHBIE 00SI3aHHOCTH )
2.pacrpoCTpaHUTENb PECYPCOB (PEUIAET, KOMY U YTO JJOCTAHETCS B OTJIENE)

12.B npakTH4eCcKOM MeHeIKMEHTe MOl TEPMHHOM «JIHJAEPCTBO» MPeanoaaraiT
JIM/IEPCTBO

l.mpoexTHOE

2.1IeCTPYKTUBHOE

3.mporpaMMHO-1IETIEBOE

4.HeopMapHOE

13.JIuiepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPeEAeJNTh, KAK

1.mobeny B KOH(pIUKTE

2.ycnoBusi GyHKIIMOHUPOBAHUS OpPraHU3ALNT

3.pa3mep 3apabOTHOM TIaThl PyKOBOIUTENS

4.cnocoOOHOCTh OKa3bIBATh BIUSHHUE HA JIMYHOCTh U TPYMIIBI JIIOACH
14.Baactb-310:

1.BO3MOKHOCTb BIIUSITh HA APYTUX

2.crienuduyeckoe BO3ACHCTBUE HA TOTYMHEHHBIX

3.COBOKYITHOCTH CLIOCOOOB BO3/ICHCTBHUS HA MOAYNHEHHBIX

4.mo000€e BIUSHUE HAa JIIOJCH

15.KakumMu 0CHOBHBIMH YePTaMHM J0J:KeH 00J1a1aTh TAKOM apXeTHI
YIPABJSIIONIEr0 KAK «JIAaep»?

1.cmocoOHOCTH OMPEIeTUTh MECTO cOO0Sl U IPUHSITH KOPPEKTHPYIOIITUE MEPHI
2.yMEHHE peniaTh JUIHOCTHBIC KOH(MDIUKTHI, KOTOPHIE BO3HUKAIOT IIPH BOJIEBHIX
peLIeHUsIX

3.0BbITh OOIIUTENHHBIM

4.ymeHue o01aThCs ¢ JIH0IbMH, CHOCOOHOCTh Paclio3HaBaTh MOTEHIIMAT K0T
YeJI0BeKa M 3aMHTEPECOBBIBATh €0 B MOJHOM HCIOIB30BAHUU 3TOTO MOTEHIINAIA
16.BiacTb, MOCTPOEHHAS] HA CUJIe JIMYHBIX KAYEeCTB UJIM CIIOCOOHOCTH JIU/Iepa,
sIBJISIeTCS

l.mpuHyAUTENHEHON

2.Xapu3MaTU4YECKOn

3.9KCIIepTHOM

4. IMKTaTOPCKOU

17.Xapu3ma - 310

1.Bnacte npumepa

2.BJacTh, OCHOBAHHAS HA BO3HATPAXKICHUU

BJIACTh, OCHOBAHHAS HA MPUHYKICHUU

3.3KcnepTHas BIACTh

18.@opMBbI BIAMAHUS MEHEIKEPOB HA MOAYMHEHHBIX

1.ybexnenue, yuactue

2.3KCHepTHOE, 3aKOHHOE



3.dbopmanbHOE, HehopMaTbHOE

4.cucTeMHOE, CUTYallHOHHOE

19.1TouemMy MeTOABI MPSAAMOTO MPUHYKACHUSA U CTPAXAa HAKA3AHUSA MOCTENEHHO
BBITECHAAIIOTCSI METOJIAMHU COIUAIBHOTO NMPUHYKICHUA?

l.cTano HEBBITOAHO AEPKaTh OOJIBIION ITAT COTPYAHUKOB

2.TpyAHO MOATOTOBUTH MEHEIKEPA, CHOCOOHOT0 3PPEKTUBHO UX UCIOJIb30BATh
3.pabouee ABUKEHUE TOOMIOCH ONPEeICHHON 3allUIIIEHHOCTH Pab0YrX OT MPSIMOTO
NPUHYKICHUS

4.MexaHU3M NPUHYXKICHUS NepecTall 00ecrneurnBaTh pa3BUTUE IPOU3BOICTBA
20.Kakoii Buj BJacTu Oyaer HauOoJiee mpruemMJieM B MCCJIeI0BATEILCKOM rpymme
U3 BbICOKOKBAJIM(PUIMPOBAHHBIX CIIEIHAJIUCTOB?

1. Tpaguiuu

2.Xapu3MBbl

3.4epe3 cTpax

4 .sKcnepTa

21.B03MOKHOCTD BJIMATH HA NOBEJICHUE APYTHUX JIOJAeH 3TO

1.BnacThb

2 .BIIUSIHUE

3.IMIepCTBO

4 xapuzma

22.Crioco0HOCTH BJIUATH HA NMOBEJACHUE APYIHUX JI0AeH ITO

l.BnacTh

2.BIUSIHUE

3.1U1epCTBO

4 xapuszma

23.PykoBOoauTEb HCCIAEA0BATEIbCKOM OPraHU3alui ONMPaeTCcs
NpeuMylIeCTBEHHO Ha cjenywomue ¢gopmbl BiacTu. Boigeanre HauboJiee
NMPUOPUTETHYIO (D)OPMY BJIACTH /ISl JAHHOTO PYKOBOANTEJIS

l.xapu3ma

2.BJaCTh, OCHOBAHHAS HA BO3HATIPAXKICHUU

3.BJIaCTh, OCHOBaHHAs HAa MPUHYKJICHUU

4.sKkcniepTHas BIACTh

24.Kaxoe onpeaesieHre COOTBETCTBYET NOHATHIO BJIACTH

l.moBegeHne 0AHOrO IMIA, KOTOPOE BHOCUT U3BMEHEHUE B OBEAEHUE IPYTOro JULa
2.MaHepa MOBEJCHUSI PYKOBOIUTENS MO0 OTHOIICHUIO K TTOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TOOYAUTH K JOCTUKEHUIO LIeJIeH OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA MMOBEICHUE APYTUX JIUIL

25.Kakoe onpeaesieHue COOTBETCTBYET MOHSATHIO JTUIEPCTBO

1.cI0COOHOCTD BIUATH HA TTOBEJCHUE JIFOICH

2.MaHepa MOBEJICHHs] PYKOBOJAUTEIS IO OTHOIIEHUIO K MMOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSIHUE U MOOYAUTH K JJOCTUKEHUIO 1eJIel OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA MOBEICHUE APYTHUX JIUII.

26.B03M0KHOCTB BO3/1€iiCTBOBATH HA MOBEJACHUE APYTHX- 3TO

1.BusiHUE

2.JIUAEPCTBO



3.BJIaCTh

4. pyKOBO/JICTBO

27.J11000€ noBeieHUE OJHOT0 HHAMBUIA, KOTOPOe BHOCUT M3MEHEHUs B NOBe/IeHHE,
OTHOLIEHMS, OLYIIeHHUs IPYroro HHAMBU/IA - 3TO

1.BnustHUE

2.1MAEpPCTBO

3.B1acTh

4. pyKOBOJICTBO

28.Biacth, KOTOpasi OKa3bIBACT BJAMSAHUE Yepe3 MOJ0KUTEIbHOE MOAKPeNJICHUE
NMOAYMHEHHOTO0 C HEJbI0 J00UThCSI OT HEro ’KeJJaeMoro noBeaeHust

1.popmanbHas BIacTh

2.BJ1acTh, OCHOBAHHAs HA BO3HATPAXKIECHUU

3.BJIaCTh, OCHOBaHHAs HAa MPUHYKJICHUU

4.peasibHasi BIACTh

29.YT1o0 Oyaer ABJAATHCA OCHOBOM U1l IKCIIEPTHOM BJIACTH

1.BpIcIICE OOpa3oBaHUe

2.01BIT

3.MyApOCTh PYKOBOJIUTEINS

4 xapuzma

30.IIpumep BAMAHUSA Yepe3 PA3yMHYI0 Bepy — 3TO OTHOLLICHHE

1.pabouero ¢ Mactepom

2.KpECThSIHMHA U ITOMEIIHKA

3.MmamueHTa ¢ JeqyaM Bpauyom

4.MOACYAUMMOTO0 U CYyJbU

31.K kakoMy THILY BJIACTH Bbl OTHeCETE BJIACTh KPUMHHAJIBHOIO «KaBTOPUTETA» B
Oanne?

1.3akoHHas

2.3KCIepTHAs

3.0CHOBaHHAas HA NPUHYKJICHUH

4.0CHOBaHHAas1 HA BO3HATPAXIACHUU

32.Komanga — 3T10:

l.rpymnmna coTpyJHUKOB, CTPEMSIIMXCS K JOCTUKEHUIO LIeJIel KOMITaHUU
2.He0obllIas rpyIna COTPYIHUKOB, CTPEMSIIINXCS K JOCTUKEHHUIO 00I1IeH 1enn
3.rpy1rma coTpyAHUKOB, UMEIOIIUX OOLIUE HHTEPECH

33.Tun ynpasJ/jieH4eCKO KOMaH/IbI ONpe/Ie/IsieTcs:

1.0co0eHHOCTSAMM JTHIepa

2.KyJIbTYpOU TPYIIIIbL

3.TUMOM OPraHU3ALMOHHON CTPYKTYPbI

34.AnanTanus — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

1 .uneHsl KOMaH1bl OOMEHUBAIOTCS MH(OpMALMEN, 3HAIOT 3aJa4l, HE JOBEPSIIOT APYT
ApYTY

2.47eHbl KOMaH1bl 0OMEHHBAIOTCA HH(pOopManuei, GOpMHUPYIOT 3a/1a4d, OTHOLIEHUS
3.BEXKIIMBBIE U OCTOPOKHBIE

4.4neHpl KOMaH1bl 0OMEHUBAIOTCSA MH(OpMaLME, 3HaIOT CBOM 3aa4i, JOBEPSIOT APYT

APYTY
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35.baarogapsi KOMaHIaM KOMIIaHUS CTAHOBUTCS 0oJtee
| .MHUMAaTUBHON TPU BEIOOpPE BAPUAHTOB PEIICHUIN
2.aKTUBHOM TIPH pa3pabOTKe PEIICHHA

3.rUOKOM B IPUHSTHH PEIICHUIN

4. IMCUMTIUIMHAPOBAHHOW MPU UCIIOJTHEHUU PELICHUI
36.UT00b1 KOMAaHABI CTAJIH CAMOOPIraHU3YOIIUMHUCH SAUHULIAMH, BaKHO
odecne4yuThb

1.Hanmuume pecypcoB Jj1sl paObOThl KOMAH bl

2.a1eKBaTHbIE KOMMYHUKAIUNA MEXKy HUMH

3.MOJIHYIO CAMOCTOSITEILHOCTD PaOOThI

4.TOYHOCTB MMOCTABJIIEHHBIX LIEJIEH

37.KomaHaHasi Opranu3anmsi Tpyaa ooecrneunBaer
1.KOMaHHBIN TyX

2.BBICOKYIO0 MOTHBAIUIO

3.MOJy4YEeHUE CUHEPTUU

4 .MOBBIIIEHUE TPOU3BOJICTEILHOCTU TPy Aa

Tectbl THNA B.

1. MHoxecTBO aTpuOyTOB WHIAWBHUIA, BKJIIOYAs pPa3IUYHBIE AacleKThl €ro
JUYHOCTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTUBBI U IIEHHOCTH — 3TO

2. Cnoco6HOCTh 3(PHEKTUBHO BBIMOIHATh PA3JIUYHbIE BUIbl KOTHUTUBHOW WIIU
MOBEJICHYECKOM AESATEIbHOCTU — 3TO

3. Tun ynpaBieHYEeCKOro B3aUMOJCWUCTBHS, OCHOBaHHBIM Ha Haubosee
3¢ (PEeKTUBHOM Jii TaHHOW CUTYallUM COYETAHUM DPA3JIUYHBIX HMCTOYHHKOB BJIACTU U
HaIpaBJICHHBINA HA TOOYXICHHUE JIFO/IEH K TOCTHKEHUIO OOIIUX IIeJIeH — 3TO .

4. CrocoOHOCTh TaK TepedaTh 3HAUYCHHE HJICH, YTOOBI OHM OBUIM IOHSATHI W
HNPUHSATHI TOCJIEA0BATENSIMU — 3TO YIIPABIICHUE

5. CnocoOHOCTh TOCTPOUTH CBOK JIEATEIBHOCTh C TAaKUM ITOCTOSSHCTBOM H
MOCJIEI0BATEILHOCTRI0, YTOOBI TMOJYYUTh TIOJIHOE JOBEPUE MMOJYUHEHHBIX — 3TO
yIIPaBJICHUE :

6. 3HaHUsI, YMEHUS U HABBIKU, CIIOCOOHOCTH, OMBIT MOCIIEI0BATENICH B 1IEJIOM — 3TO
3peNoCTh :

7. He TpebyeT oT auaepa OOJbIINX YCUIIUN 110 BOOAYIICBICHUIO K paboTe, TaKk Kak
JIIOJIA YK€ BHYTPEHHE 3aMOTUBHPOBAHBI — ATO 3PEJIOCTh

8. KoukperHblii HabOp OOCTOSITENBCTB, KOTOPBIA BIUAET Ha JACSTEIBHOCTD
KOMIIaHUU B TAHHOE KOHKPETHOE BPEMSI — 3TO

9. — 9TO HeOOoMbIIas Tpynna JoJIeH, CTPEMSIIUXCA K TOCTHKECHHIO
oO1I1eH 11eNH, TOCTOSTHHO B3aUMOJICHCTBYIONTUX U KOOPAUHUPYIOIUX CBOH YCHITHUS

Tectsl THNA C.
CooTHecuTe TEPMHUHBI M 3HAYECHUSA
1.CooTHecUTE rpynIibl JUACPCKUX «YMEHHUINY:

1.ympaBieHue BHUMaHHEM A) crtocoOHOCTH Tak nepeaaTh 3HaUYeHUE UEH, YTOOBI OHU OBLITH
NOHATEI M IPUHATEI IIOCJICAOBATCIIAMHA

2.ynpaBiieHUE 3HAYCHHEM b)ymeHnue npu3HaTh CBOM CHIIbHBIC U C1a0ble CTOPOHBI, YTOOBI JIJIs
YCHJICHUSI CBOMX CJIA0BIX CTOPOH YMEJIO MPUBJICKATh IPYTUE
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pECYpPChI, BKIIKOYAsi PECYPCHI IPYTHX JIOACH

3.ynpaBiieHUE T0BEpUEM

B)CHOCO6HOCTI> IIOCTPOUTDL CBOIO ACATCIBHOCTD C TAKUM
IIOCTOAHCTBOM U IMOCJICA0OBATCIBHOCTHIO, YTOOKI IMOJIYUHUTH IIOJIHOC
JOBCPUC ITOAYNMHCHHBIX

4.ymipaBiieHHEe CO00i

INcnocoOHOCTE Tak MPeNCTaBUTh CYITHOCTH Pe3yJIbTaTa MIn
HaIpaBJIeHUs JEHCTBUM, YTOOBI 3TO OBLJIO MPUBIICKATSIBHBIM IS
ocyieaoBarTeleu

2. COOTHECUTE CTHIM PYKOBOJCTBA:

1.ABTOpUTapHOE PYKOBOJACTBO | A)PyKOBOIMTEIH OOBIYHO BEKIIUB, OOUTCS KOH(IMKTOB, B

OCHOBHOM cCoOrjiamacrcs ¢ MHCHUECM INOAYMHCHHBIX.

2.JlemokpaTU4HOE

b)PykoBonmuTens kareropuueH, 4acTo pe3ok ¢ JroapMu. Beerna

PYKOBOJICTBO MIPUKA3BIBACT, PACIIOPSHKACTCS, HACTAMBAET, HO HUKOTJIA HE MPOCHT.
3.JIuGepanbHbIi B)PykoBomuTens CTpeMHUTCSI KaK MOKHO OOJIbIIIE BOIIPOCOB PEIIATh
PYKOBOJUTEID KOJUIETHAIIbHO, CUCTEMATHYECKHA HH(OPMUPOBATH MTOTYUHEHHBIX O

IMOJIOKCHHH JCJI B KOJIJICKTHUBEC, ITPABUJIBHO PCArupy€CeT Ha KPUTHKY.

3. CootHecute 3HaueHUud « TEOPUI X» u « TEOPUS Vy»:

1. «TEOPUS X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIICHUI0 MPOOIeM BCTpedaeTcst
9acTO, 3 MHTEJUIEKTYaJIbHBIA OTSHIINAI CPEJHETO YeIOBEKA
UCIIOJIb3YETCsl JIUIb YaCTHYHO.

2. «TEOPUS V»

b) Jlrone#t cnexyet npuHYKIaTh K TPY1y, KOHTPOJIUPOBATH,
PYKOBOAUTH UMH, YIPOKATh UM HAKa3aHUSIMU

4. Vkaxunre IMPaBUJIBbHYIO ITIOCJICAOBATCIbHOCTE OCHOBHBIX 3TAIIOB PA3BUTUA TCOPHUHA

JUJEpCTBA:

1. moBeneHYECKNM, CUTYAIITMOHHBIN, IMYHOCTHBIN, XapU3MATUYECKHAN
2. IMYHOCTHBIN, XapU3MATUUECKUH, TIOBEAECHYECKNN, CUTYallHOHHBIMH,
3. CUTyalMOHHBIN, IMYHOCTHBIN, MOBEAECHYECKNN, XapU3MaTUUECKUN
4. cUTyallMOHHBIN, XapU3MaTHYECKUI, TUYHOCTHBIN, MOBEICHUYECKHUI

5.VkaXute COOTBETCTBUE JINOCPCKUX CTHUJICH B OopraHu3aluun:

1. Yka3bIBaromuii CTHIb

A)CTuib XapaKkTepu3yeTcsl He3HaAYUTEIbHON TUPEKTUBHOCTBIO U
OJIEP’KKON paOOTHHUKOB.

2. YOexIaroui CTUIIb

b) CniocoGHbIe k paboTe, HO HE JKENAIOIINe €€ BhIMOIHATD,
MTOTYMHCHHBIC HYXKTAFOTCS B ITAPTHEPCTBE CO CTOPOHBI JIHJIEPA,
4TOOBI OBITH 00JIe€ MOTUBUPOBAHHBIMH Ha BBIMOJTHEHUE PAOOTHI.

3. Y4acTByIOIIMI CTUIIb

B)PykoBoauTens, HCIIOJIB3YIONINI 3TOT CTUIIb, IOMOTAeT
NMOAYNHCHHBIM IIYTEM O6’b$ICHeHI/IH " BCCJIACT B HUX YBECPCHHOCTDL B
BO3MO>KHOCTH BBIIIOJIHEHUS 33 JaHUsI.

4. Jlenerupyromui CTUIb

I')JInnep BBIHYX/I€H IPOSBIATH BBICOKYIO JUPEKTUBHOCTD U
TIIATENbHBIA IPUCMOTP 32 pa0OTHUKAMU

6. CooTHECUTE YEPTHI JIUAEPA MO €ro TUITY:

1 .lHTepakTUBHBIH JUIEP

A) MoTuBupyeT nocieaoBaTeNel MyTeM MOBBIIIEHUS YPOBHS UX
CO3HATCIBHOCTHU B BOCHpI/IHTI/II/I BAXXKHOCTHU U ICHHOCTHU HOCTaBHGHHOﬁ
[EJH, TPEIOCTABICHUSI UM BO3MOKHOCTH COBMECTHTh CBOM JINYHBIC
WHTEPECHI C 00IIEH 1IEITBI0

2.ATpuOyTUBHBII MOAXO] K
JUACPCTBY

b) B cuiy cBOMX THMYHOCTHBIX Kau€CTB CIOCOOEH OKa3hIBaTh TITy0OKOe
BO3JEHCTBHE Ha ITOCIE0BATEICH.
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3. Xapusmatuueckuil auzaep | B) BoiBoabl nuaepa B paBHOM Mepe, Kak U NOBEACHNE
nocJieioBaTesieit, 00yCIIOBIIEHBI peaKIuel riepa Ha TOBeACHUE
IIOCJIC/THUX.

4. JIupep-pedopmarop ') PyxoBoauTenb 3a00TUTCS O TOCTHKEHUU KOHCEHCYCa, YYacTUU B
paboTe Bcex YICHOB KOJIJIEKTHBA, X B3aUMOJCHCTBUU U
B3aMMOINOHUMAHHUHU.

7. COOTHECHUTE CIECAYIOIIME POJIU CPEAN YICHOB KOMAH]]

1. CrenuanucThl O PELICHUIO 1.1IX posb COCTOUT B yAOBIECTBOPEHUH SMOIIMOHATBHBIX
3a/1a4 nOTPEOHOCTEH YICHOB KOMaH/IbI.

2. YUneHsl KOMaHHI, 2.IX poJib COCTOHT B TOM, YTOOBI IOCTUTAThH IICJICH, CTOSTITNX
OCYILIECTBIISIOIINE COLUATBHO- nepea KOMaHI0M.

SMOLIMOHAIBHYIO MOJIEPKKY

3.UneHpl KOMaH/bl, UTPAIOLIHE 3.Takue nroau 0OBIYHO I€pPKATCA OTCTPAHEHHO OT

JBOMHYIO POJIb MOBCEIHEBHOM JKM3HU KOMaH/Ibl, aKTUBHO HE Y4aCTBYIOT HU B

PCIICHNH 3a4a4, HU B CO3AaHUH TTOJIOKUTCIBHOT'O
OMOIIMOHAJIbBHOT'O KJIMMAaTa.

4.YsieHpl KOMaH/Ibl, UTPAIOLIHE 4.Takue 101 COBMELIAIOT B ce0€ BE BBIIICONUCAHHBIE POJIU:
pOJIb CTOPOHHETO HaboaTeNs BBINOJIHAIOT MOCTABJICHHYIO IIepel KOMaHI0M 3ajjauy 1
YAOBJIETBOPSIOT YMOLIMOHAJIbHBIE IOTPEOHOCTH YIEHOB
KOMaH/Ibl.

5. JoBoasmuii 10 KOHIa S.IIpeacraBUTeNn 3TOM POJIM OKA3bIBAIOT «CMSATYAIOIIEE)
BO3/ICIICTBIE Ha KOMAHAY: UX MPUCYTCTBUE yIyUllIaeT
MOpaHI)HBIfI KIIMMAT W MOBBIIIACT CTCIICHL COTPYAHUYCCTBA
MEXJy YJICHAMH KOMaH/Ib.

6. Komnextusucr 6.0Hu 3aBepIIAIOT BCE, YTO HAUMHAIOT U HEOXOTHO
HpeANPUHUMAIOT YTO-TH00 TaMm, /i€ €CTh COMHEHHS IO MTOBOY
TOT0, YTO YJACTCsl JOBECTH JIeNIa 10 3aBEPUICHUSI.

A2. Bonipochl AJisl YCTHOTO 00CYKAeHUSsI

1. Kaxue nBe ocHOBHBIC (DOPMBI BIIACTH BBIACISIOT B OpraHU3aInN?
2. Yto coOoli nmpeacTaBiisieT 3aKOHHAs BJIACTh?

3. Ha yeM OoCHOBaHa 3KCNEPTHAS BIACTh?

4. KakoBa CyniHOCTb 3TaJOHHOM BJIACTH?
5
6
7

Kakue ¢popmbl BIMsIHUS BaM U3BECTHBI?

. Kakue Teopun nuaepcTsa B OpraHu3aliy CyLIECTBYIOT?

. KakoBbl cnenuuueckue pasznuuus B XapaKTEpUCTHUKAX MEHEIKepa U Jujaepa B
Oopra"uzanuu?
8. HazoBute rpynmsl TUIEPCKUX «yMEHUI» 110 YoppeHy bennucy.
9. B ueM 3akiro4yaeTcs CyTh IOBEIEHYECKOIO MOAX0a K U3YUEHHIO JIUAEepCTBa?
10. Yro npencraBnsatoT coboit Teopun «X» u «Y» Makl 'peropa?
11. Kakne noaxonpl K M3y4EHHIO JIMAEPCTBA B OPraHU3alUU CyIEcTBYOT? KakoBbl nx
0COOEHHOCTH?
12. Ykaxure pa3nune U CXOACTBO NOHATUNA «PYKOBOACTBO» U «JIUJIEPCTBOY.
13. Yro npencrasiger coO0i HHHOBALIMOHHOE JIUJIEPCTBO?
14. B xakux opraHu3anysx MOKET BO3SHUKHYTh HHHOBALIMOHHOE JINJIEPCTBO?
15. YUro npusBaH pemaTb «K AHHOBAIMOHHBI TUIep?
16. Yto npencrapisger coOoi mpoliiecc eJIerupoBaHus MOJTHOMOYUI B OpraHu3aiun?
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17. TlpuBeguTe mpuMep HENMPABUIBLHOTO AEIETHPOBAHUS TOJTHOMOYHA.

18. Kak ocyuiecTBisieTcst mpoLecc AeJIerupOBaHIMS ?

19. Ha3oBuTe npuHLMIBI AETETUPOBAHUS TOJTHOMOYNN B OPTaHU3ALUH.

20. KakoBa B3aMMOCBSI3b NOHSITUHN BJIACTH, BIUSIHUS U TUJEPCTBA?

21. Yto mpencramisier coboil komaHna B opranusaiuu? KakoBwl co3math KOMaHy B
Oopra"u3anun?

22. Kto takoi nmuaep B komanae? Kak pacnpenenstorcst poyid B KoMaHie?

23. HazoBute 0CHOBHBIC (JaKTOPbI MOTHBAIIMH, BIUSIOIINE HA pPa3BUTHE KOMAaH/IbI.

24. Ha3BouTe OCHOBBIHBIE ITPOOIEMbI POPMUPOBAHUS KOMAH/IBI.

25. B yem 3akirouaercs JIOKUTa TUMOWIIMHTA (KoMaH1000pa3oBanus)?

26. Kak npoucxoauT pa3BUTHE KOMAaHIHOTO JayXxa’?

27. HazoBute 31amnbl GOpMHUPOBAHUS KOMAH/IbI.

28. HazoBute kputepun 3QPeKTUBHOCTH pabOTHI B KOMaH/IE.

29. Ha3zoBHTE TEXHOJIOTMU JIHJEpa, NPUMEHSAEMbIC ISl aHAIU3a, MOJIEIUPOBAHUS U
IPOTHO3UPOBAHUS PAa3BUTHSA MPOOIIEM, CIIOKHBIX CUTYAITHH.

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («YMETb»)

B1. BolnnojiHeHHe NPAaKTHYE€CKUX 3aIaHUM

3aganne 1. BpbinojHeHHe TNPAKTHYECKOr0 3aAaHuUsi  (MMCbMEHHO)
«JInuHOCTHBIE KayecTBA 3P PEeKTUBHOI0 PYKOBOAMTEJIS)

[]env. PazBuTHe yMEHNS TPUMEHSATH OCHOBHBIE TEOPHUU JIUAEPCTBA HA MPAKTUKE
pu Moa00pEe PyKOBOJIUTENEH.

3aoanue.

Ha3zoBute BakHEUIIINE TUYHOCTHBIE KAYE€CTBA, KOTOPBIMU, IO BallIEMy MHEHHUIO,
JOJDKEH 001aaaTh uaeaabHbId KaHAUAAT Ha BAKAHCHIO BUIIC-TIPE3UICHTA KPYITHON

HpOMBIHIJIGHHOfI KOMIIaHHH.
1.

PICORN

.

[lepeuncnuTe BOMpPOCH], KOTOPHIE B MPOIECCE UHTEPBBIO MPU MpHUEME Ha PadboTy
MOMOTYT BaM ONPENICUTh HATMYUE 3TUX KA4eCTB y MPETEHACHTA HA UMEIOLTYIOCS
BaKaHCHIO.

3apanme 2. CocrtaBbTe IMEpeyYeHb CBOUX CEPbE3HBIX HEyJady U OIIHOOK.
OTMeTbTe, OTCYTCTBUE WM clladasi BBIPAKEHHOCTh KAKMX KAaueCTB MPHUBEIM K ITHUM
npoMaxam U nopaxeHusM. BcrmoMHuTe, Kak Bbl B CBOE BPEMsI IIPEOJOJIENH Ty WU UHYIO
Heygauy. B kadecTBe marepuasna Ajisi CONOCTABICHUS HUXKE NMPUBOJUTCSA OJMHHAALATH
0a30BbIX  OrpaHMuYeHUN  («cmabblX  MECT»),  CYIIECTBEHHO  CAEPKUBAIOLIUX
3¢ pexkTUBHOCTH PabOTHI CTYACHTA.
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IlepeueHb AaHHBIX KAueCTB MPEJIAracTCs AHTJIMMUCKUMHM KOHCYJbTAHTaMHU IO
ynpasieanio M. Bynkokom u JI. @pencucom (1995). s Gosee TOUHOTO BOCTIPHUATHS
YKa3aHHbBIX Kau€CTB HUYKE MPUBOJIUTCS KPATKOE COJIEPKATEIbHOE HAMOJHEHHUE KaXK]I0T0
U3 HUX.

1. HeymeHue ynpaBiith cO00i:

® HECIOCOOHOCTh B MOJHOW Mepe HCIOJIb30BaTh CBOE BPEMsl, SJHEPTHUIO, 3HAHUS,
YMEHHS;

® HECTIOCOOHOCTD CIIPABIIATHCSA CO CTPECCAMH COBPEMEHHOM JKU3HMU.

2. Pa3MBITOCTb JINYHBIX LIECHHOCTEM:

® OTCYTCTBUE SICHOTO TOHUMaHUSI CBOUX JINUYHBIX [I[EHHOCTEH;

® HAJIMYKWE IICHHOCTEH, HE COOTBETCTBYIOIINUX YCIOBUSIM COBPEMEHHOM JIEJIOBOU U
YaCTHOM KU3HU.

3. CMyTHBIE JTUYHBIE LEIU:

® OTCYTCTBUE SICHOCTH B BOIIPOCE O LIEJSAX CBOEU JIMYHOM WM JEIIOBOU KU3HU;

® HAIMYHE TeJIeH, HECOBMECTHMBIX C YCIOBUSIMU COBPEMEHHOUW pabOTHI U )KH3HHU.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBUE€ HACTPOCHHOCTM W BOCHPHUMUMYUBOCTA K HOBBIM CHUTyallUsiIM M
BO3MOXHOCTSIM.

5. Hepoctato4HOCTh HaBBIKA PeIIaTh TPOOIEMBI:

® OTCYTCTBUE CTPATETUU MPUHATUS PEIICHUN;

® HecrocoOHOCTh A(PPEeKTUBHO pemaTh MPoOJEeMbl B JTUHAMHYHBIX YCIOBHUSIX
paboueit cpenpl.

6. Hemoctatok TBOpYECKOIO MOAX0AA:

® 3aTPyJHEHHUS B TCHEPUPOBAHUU JOCTATOUHO HOBBIX U OPUTHHAJIBHBIX UJIEH;

® HEYyMEHHUE HCI0JIb30BaTh HOBBIEC UJIEH.

7. HeymeHnue BIuATH Ha JIIOJEH:

® HEJ0CTAaTOYHAsl CIOCOOHOCTh OOecneuynBaTh Y4acTUE U MOMOLIb CO CTOPOHBI
OKpY>KalOIHUX;

e ci1a0oe BIMSIHUE Ha PEUICHUs APYTUX JHOJIEH.

8. HepocrarouHoe MOHMMaHUE OCOOEHHOCTEW COBPEMEHHOIO YIPaBIEHYECKOrO
TpyJa:

® HEJIOCTATOK IMMOHMMAHUSI MOTHBAIIUY;

® YCTApeBIIME, HErYMaHHbIE WJIHM HEYMECTHbIE TMPEJICTABICHUS O POIU
pykoBoaMTENs (IpenogaBaTes).

9. CnabObie HaBBIKU CTYJICHTA:

® OTCYTCTBHUE MPAKTUYECKUX CIIOCOOHOCTEH N100MBaThCA pe3ysbTaTa OT pabOThI.

10. Heymenue o0y4arsb:

® OTCYTCTBHE CHOCOOHOCTH WJIM >KEJTaHHUA TOMOTaThb JPYIMM pa3BUBATh U
pacIMpsATh CBOM BO3MOKHOCTH.

11. Huzkast cnocoOHOCTh (OpMHUPOBATH KOJUIEKTUB (CTYIEHTOB):

® HECIOCOOHOCTh COJIEHCTBOBATH PA3BUTHIO U TMOBBIMICHUIO 3((HEKTUBHOCTH
pabouux TPy WK KOJUIEKTUBOB (CTYIEHTOB).

OnpenenuB MW MNPOAHAIM3UPOBAB HAMOOJEE CYIIECTBEHHbIE JAOCTHKEHUSA U
OIMOKY B Balleil )KU3HU, 3aMIOJTHUTE TaouIry 1.
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Tabnuna 1. — bananc TMYHBIX YCIIEXOB M HEY1a4

Mon Kak s1 3TOTO Moun Cnocoonoct, | Kak s mpeogosen
KpynHeiimmne aooucs 3HAYUTeJIbHbIE | KOTOPBIX MHE He Hey1auu
ycmexu, (cmoco6HOCTH, HeyIauu, A0CTABAJIO
AOCTUKEHU S KOTOpbIe ObLTH NMopakKeHust
IJ1s1 ITOTO
He00X0IUMBbI)

1. 1
2
3 3
10. 10.

CuiibHbIE U cJ1a0ble CTOPOHBI.

Cnenyrommii 1mar — TPYNIUPOBAHHWE BBHIIBICHHBIX BaMU JIOCTOMHCTB U
HEJIOCTAaTKOB B OJOKHM KAa4eCTB M OMpeAeNiCHHE B KaXKIOM OJIOKE IBYX-Tpex Hamboee
BOXHBIX CHJIBHBIX M Cla0bIX CTOpoH. [lodydeHHBIE TakuM 00pa3oM  «Cpes3»
criocoOHocTel (Tabnuia 2) sIBAsSeTCs MPEANOCHIIKON JJis MJIAHUPOBAHUS JadbHEUIIINX
IIaroB IO JOCTMKEHUIO 1IeJIel MpodecCHOHATBHOTO IPOABMKCHUS U POCTA.

Tabmuma 2. - AHaIM3 CUJIBHBIX U CJIA0BIX CTOPOH

«Cpe3» cnnocodHOCTEH CuibHbIE CTOPOHBI Caalble CTOPOHBI

[IpodeccronanbHbie 3HAHUS U
OTIBIT

CrniocoOHOCTH CTyJIeHTa

KomMMmyHUKaTHBHBIC
CIIOCOOHOCTH

JIngubie ciocoOHOCTH

NHurennexryanbHbie
CIOCOOHOCTH, pabo4He MPUEMbI

W N W =W =W —|WN —
el el Pl el Ko S e Rl el el S

npoyee

3aganue 3. CocraBbTe M 3aHecUTe B TaOnuily Bcex WieHOB Bameit rpymnmbsi
(KOMaH[BI) U UX OCHOBHBIC 3a/aHus. JJi1 KaKa0ro OINpeneanuTe YPOBEHb TOTOBHOCTH,
YUUTHIBAsI IPU 3TOM MX YMEHHUE BBIMOIHATH 3aJJaHUE, UX CTPEMJICHUE BBIIOJHUTD €T0 U
YBEPEHHOCTh, C KOTOPOW OHM BBHIMIOJMHSIOT JAaHHOE 3adaHue. (s Kaxaoro dieHa
KOMaH bl OTpEACIIUTE CTHIIb PYKOBOJCTBA, KOTOPHIH, 0 Bamemy MHeHuto, Hanbonee
MOJIXOUT ISl TOTO, YTOOBI OH YCIIEITHO BBITIOTHUII 3aJaHUE.

B2. 3aga4yu 1o aHAJN3Y KOHKPETHBIX CUTYAIIUM
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Curyauus 1. «Bp16op cTujisi ynpabJieHUSI»

B nu3aiinepckom otnene «Mapurpaxx1aHnpoekT» CHU3WINCH PE3YJbTaThl TPYAA.
bput0 OTMEUEHO, YTO Cpenyr COTPYAHHUKOB HET CIIA)KEHHOCTH, CYLIECTBYIOT «THUXHE»
KOH(JIMKTHI.

Ha ceronusiiiHuii eHb Ha3HAY€HO COOpaHUE OTAeia, IA€ JOJDKEH BBICTYIHUTH
HEJIAaBHO HA3HAYCHHBIN PYKOBOJIMTEND OTAENA. ..

Ponv pyxosooumens omoena: llpeninoxuts MeponpusiTUs, HalpaBJICHHbIC Ha
cTtabwiuzanuio paboThl OTAeNa U peaju3alus KOTOPBIX, [O3BOJUT CO3AaTh
paboTOCIIOCOOHYI0  «KOMaHIy», CHOCOOHYI0  JOCTHYb, IIOCTaBJEHHBIC  IIEJIU
opraHu3anui (B BalleM JIUIIE).

[ToaroroBpTe BHICTyIUICHUE-TIporpaMmy neiictBuid: «Koimmeru, s Bac cobpai....
«MpbI ceromHs coOpaiauck...». Bo3MokHbIC BapraHThI JSHCTBUI: - OMPEACIISIIO 3a1aun
KaKJIOMY COTPYAHHKY, JTal0 BO3MOXKHOCTh CAMHUM pPa3o0paThCsi B CHUTYallUU, OKa3bIBAIO
MOMOIIb, YOEXKIal0 B HEOOXOAMMOCTH JIEWCTBOBATh IO-HOBOMY, HCIOJB3YIO CBOM
ABTOPUTET, CO3/IAK0 KOMHUCCHUIO IO KOHTPOJIFO 32 BBITIOJHEHUEM MPUHATOTO PELICHUS U
T.J.

Ponb compyonukoe ouzaiinepckoco omoena: B BailieM OTJIe€ HET CIIaKEHHOCTH,
pe3ynbTaThl TpyAda HU3KUE, BalllUM OTIEJIOM HEAOBOJBHO PYKOBOJICTBO, MEXKIY
COTPYJIHUKAMU CYIIECTBYIOT MEXKJIUYHOCTHbIE KOHGIUKTHL. CeroaHs Ha coOpaHUU
OyJeT BbICTYINAaTh HOBBIN PYKOBOJUTENb: «UTO e OH HaM CKaxKkeT?!»

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Onpenennre, KAKOMY CTHIIIO OTAET MPEINOYTEHUE PYKOBOIUTENb OTAENA?

2. Kakue aprymeHTsl Bbl B IOATBEPKACHUE MOYKETE MPUBECTU?

3. Hackonbko, Ha Baml B3V, BBIOpAHHBI CTWIb yMpaBleHUsA, OyIeT
(b PEKTUBHBIM B JOCTHKEHUH LICTICH?

Curyanus 2. Bac HeJaBHO Ha3HAYWIM PYKOBOAMUTENIEM TPYJIOBOIO KOJUIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIM PAAOBBIM COTpyAHUKOM. Ha 8 yacoB 15 MUHYT BEI
BbI3BAJI K ceOe B KaOMHET MOJAYMHEHHOIO [Isl BBISICHEHUS MPUYMH €ro 4YacTbIX
OToO3JaHui Ha paboTy, HO CaMU HEOXHUJAHHO orno3aanud Ha 15 munyT. [logqunHeHHbIN
K€ IIpULIET BOBPEMS M JKJIET Bac.

Bonpocs as1s1 00cy:KkaeHunst

1.He3aBucuMO OT CBOEro OIO3JaHus Cpa3y ke nmorpedyere ero oObICHEHU 00
OTO3/IaHMsIX Ha paboTy.

2.VI3BUHMTECH MTEpe]] HUM U HauHETe Oecey.

3. Tlo3nopoBaeTech, OOBSCHUTE MPUUMHY CBOETO OMO3/JaHUS M CIHPOCUTE €ro:
«Kak Bbl Aymaere, 4TO MOXHO OXHIATh OT PYKOBOAMTENS, KOTOPBIM TaK K€ 4acTo
OITa3/IbIBACT, KaK BBI?».

4. OtmenuTte Oecey U MEpEHECETE €€ Ha IPYroe BpeMsl.

Curyanus 3. Bbl paGotaere MeHeIKepoM B cpeaHeil mo pasmepy ¢dupme. B
PYKOBOJMMOM BaMHU TPYJIOBOM KOJUIEKTUBE, KaK BaM CTaj0 MH3BECTHO, HMeEEeTCs
HedopmasibHbIN uaep. JanHblil paOOTHUK UMeEET OoJiee MPOI0JKUTEBHBIN, YeM Yy Bac,
OMBIT pabOThl B JAaHHOU cepe NeaTeTbHOCTH, CTaXK ero padOThl MPEBBIIIAET Balll TOYTH
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B 1Ba pa3a. Kpome Toro, oH ymeer BbICIyIIaTh APYTUX COTPYJHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a He K Bam.

Bel HameTunu B Onipkaiiiiee BpeMsi paciupuTh chepy IeATeTbHOCTH (UPMBI,
IPOBECTH HEKOTOphIe M3MEHEHHsI B CTPYKType ympamieHus. HeopmanbHblil nuaep,
kKak Bam cooOumiim, mpoTHB NPeACTOALINX MEPEMEH.

Bomnpocs! aus1 00cyxaeHust

1. PazpaboraiiTe cTpaTervio B3aMMOACHCTBUS MEHEIKepa U HEPOPMAIbLHOTO
nauaepa.

2. Bribepure oiHy U3 albTEPHATUB MTOBEACHUS MEHEKepa:

- YBOJIUTH HECOTJIACHOTO JIUJIEPa;

- IPOUTHOPUPOBATH €TI0 MHECHHCE,

- IPUBJICYD HAa CBOIO CTOPOHY;

- mpouee (000CHOBATH).

Curyauusi 4. B ogHONl M3 KpyNHEHIIMX SIMOHCKUX Kopropauuit — «CoHm»,
KOTOpass CTaBUT M pEIIAT CIOXHBIE 3aJauyd HOBATOPCKOTO XapakTepa, OoJbIIoe
3HAUYEHHUE TMPUIACTCS YYaCTHUIO BCEro KOJUIEKTMBA B MOUCKE 3(P(EKTUBHBIX IMyTeH
JNOCTHKEHUS CTOSIIMX MEPE]l HEW LIEJIECH.

Kopnopauuto «CoHu» OTAMYAIOT aHTUOIOPOKPATUYECKHM CTUIIb YNpPaBIICHUS,
CTpPEMJICHHE TMPEOA0JEeTh OTUYKJIEHHOCTh PAa3JIMYHbIX MOJAPA3JAEICHU W YpOBHEH
yIpaBIEHUs] KOPIOpaLUeEi.

Bonpocsl s o0cyxneHusi. Kak Bbl OLEHMBaeTe CTPEMJICHHE PYKOBOJCTBA
kopriopaunu «COHW» MPHUBIEYb K YYacTHUIO B PEUIEHUMM NPOOJIEMbl, B TOM YHUCIE
YIPABJICHYECKOTO0 XapaKTepa, BCEX COTPYIHUKOB Koprnopauumu? OmnpaBiaH JH, IO
BallleMy MHEHUIO, TAKOM NOJXO0J K OPraHU3aluy IPOU3BOACTBA?

B3. TemaTuka npe3enranmii (pedepartos, 3cce)

. [Ipobnema numepcTBa B OTEYECTBEHHOW M 3apyOSKHOU HayKe.

. CoBpeMEHHBIE KPOCC-KYJIbTYPHBIE UCCIEIOBAHUS JINIEPCTBA.

. 'eHepHast ncuxoJiorus JIMAEPCTBA.

. UccnenoBanue ctuiien TuaepcTBa B OPraHu3alliOHHON IICUXOJIOTUH.

. JIugepcTBO Kak MHCTPYMEHT UHTETPAIMK OOIIHOCTH.

. UccnenoBanue mpoOieMbl TUACPCTBA KaK CTPYKTYPHOTO (heHOMEHa.

. OTeuecTBEHHbIEC MOAXO/IbI K UCCIEOBAHUIO CTPYKTYPHI TPYIIIOBOTO JIMACPCTBA.
. UHTepnpeTaiimoHHbIN MOAX0 B UCCIEI0BAHUN MPOOJIEMBI JIUIEPCTBA.
. Xapu3MaTuueCcKoe JIUIepCTBO.

. l'ymMaHHUCTHYECKUH ITOX0/1 B HICCIIEI0BAaHUH MTPOOJIEMBI JTUIEPCTBA.

. ConnasibHO-pOJIeBast TEOPUS T€HACPHBIX PA3IMUMI JTUICPOB.

. KoHuenmus reHiepHoro noToka.

. CoBpeMeHHbBIE TEOPUH TTOJUTUUECKOTO JTUASPCTBA.

. [Icuxonornueckre MOJEIU MOBEACHUS MTOTUTAYECKOTO JINAEPA.

. CoBpeMEHHbBIE OTEUECTBEHHBIE KOHUETIUH 10 MOCTPOCHUIO KOMAH/.
. JIniepcTBO B MajbIX rpyniax.

. KoMangubIii MEHEKMEHT.

. KomaHna, ee Muccus 1 KOMaHHbIE OTHOIIICHHUS.

0N DNk~ W~

—t e e kO
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19. ®akTopsl, BIUAIONINE Ha 00pa30BaHNE KOMaH/IbI.

20. ®opMbl CyOKYIBTYpHI YIIPABIEHYECKUX TPYIIIL.

21. JlmpgepctBO U 2h(HeKTUBHAS KOMaHIHAS padoTa.

22. PyKOBOACTBO U JUAEPCTBO, KaK COLUATBHO-TICUXOJIOTMYECKOE SBJICHUE.
23. BnacTe U CTWIN yIIPABIICHHUS.

24. BiacTp U IUIEPCTBO: CYIIHOCTh U 3HAUEHHUE.

25. BiacTp v nojgurtuka.

26. HoBelimme TEXHOJIOTUU B PA3BUTHH JIUIEPCKUX MOJIEIIEH.

baok C. 3ajaHusi IPAKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /ISl AUATHOCTHUPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

C1. 3aganusa «keHc-3aga4um»

Keiic 1.

I'enpu @opa Obul BenukuM pykoBoautesneM. OH mpeacTaBisii coOOM apXeTurl
ABTOPUTAPHOTO MpeANpUHUMATEN Mpouuioro. CKIOHHBIM K OJMHOYECTBY, B BBICHIEH
Mepe CBOEBOJIbHBIN, BCErJa HACTaMBAIOIIUNA Ha COOCTBEHHOM MyTH, MPE3UPAIONIUi
TeOpun M «OECCMBICICHHOE» uTeHHWe KHUT, @Dopa cuuTal CBOMX CIYXKaIIUX
«TIOMOIIIHMKaMu». Eclin  «[IOMOIIHUK»  ocMmenuBalca nepeuntb Dopay Wiu
CaMOCTOSATENILHO MPUHUMATh BAXKHOE peIIeHWe, OH OOBIYHO Jumajcs paboTel. Ha
bupme «Dopm MoTop» TOMBKO OJMH YEJIOBEK MPUHUMAT PEHICHUS C JIOOBIMH
nocineactBuamMu. OOmue sxe npuHuunsl Popaa ObUIM CPOPMYIHPOBAHBI B OJIHOM
dpaze: «JI10O0M MmoKymaTeab MOXKET IMOJIYyYUTh aBTOMOOWIb JIFOOOTO IIBETa, KaKOTo
MOKEJIAaeT, MOKa aBTOMOOMUJIb OCTAETCS YEPHBIMY.

dopxa caenam CBOKW MoAelb «THW» HACTONBKO IEUIEBOM, YTO €€ MOI KYIIUTh
PAKTUYECKHU JTH000M paboTaronIMiil YeIoBeK.

[Ipumepno 3a 12 ner ®opa npeBpaTUi KPOLIEUHYH0 KOMIIAHUIO B TMTAHTCKYIO
oTpacib, W3MEHUBIIYIO aMepuKaHCKoe oOmiecTBo. bonee Toro, oH caeman 3To,
MOCTUTHYB, KaK TMOCTPOUTh aBTOMOOWIIb, MpojaaBaeMbiii Bcero 3a 290 mosuiapoB, u
TIaTsi CBOMM pabOvYMM OJHY M3 CaAMBIX BBICOKHX CTaBOK TOT'O BPEMEHHU — 5 JIOJIapOB B
Henento. Tak MHoOro moaeil kynuiau monaenb «Tuw», uto B 1921 r. «®opa Motop»
KOHTpoJIpoBasia 56% pbIHKA JErKOBBIX aBTOMOOMJIEH M 3a0/IHO MOYTH BECh MUPOBOM
PBIHOK.

dopa, Kak yxkKe OTMEYaloCh, ObUT HECTMOAeMO >KECTKHM, CBOEBOJBHBIM U
WHTYUTHUBHBIM YEJIOBEKOM. «YemoBeK He JOJKEH HUISATHCS B3ad U BHEPED», - TOBOPUI
®opna. HampotuB, Ha KaXa0ro pyKOBOAUTENS ObLIM BO3JI0KEHBI OMNPEICIICHHBIC
00s13aHHOCTH ¥ J1aHa OblIa cBO0OOA JiesiaTh BCE, YTO HEOOXOAUMO JJId UX BBHITIOJIHEHUS.

B t10 Bpems kak «®opa Motop» coxpaHsisia BEPHOCTh YEPHOM Mojenu «Tu» u
TpPaJMIIMK, COTJACHO KOTOPOM OOCC KOMAaHJIYeT, a OCTaJbHbIC BBIMOJHAIOT, (UpMa
«/Ixxenepan Motopc» BBena B MPAKTUKY 4YacThle 3aMEHbl MOJEJEH, mpeasiaras
NOTPEOUTENI0 TIMPOKUM aCCOPTUMEHT CTHJIEBBIX U IBETOBBIX O(QOpMIICHUN U
nocTymnHbld KpeauT. Jons «Dopa MoTop» Ha peIHKE PE3KO COKPATWIIACH, & PEUTHUHT €&
pykoBoautenel cuiibHO cHu3wics. B 1927 r. ¢upma Obuta BBIHYXKIEHA OCTAaHOBUTH
cOOpOYHBIN KOHBEWEp, YTOOBI MEPEOCHACTUTH €T0 TOJI BHIITYCK BEChbMa 3amo37aBIIei
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Mozenu «Ay. 9to nmo3Bonuio «Jlxenepan Motopey» 3axBatuth 43,5% aBTOMOOUIBLHOTO
pbIHKa, ocTaBuB «Popy» menee 10%.

Bomnpoce! ajs1 00cykaeHnst

I. Kakux ynpaBiIeHUYECKMX IPUHIMIIOB M KOHUENIMKA B CHUCTEME BIIACTH H
nuaepcTBa npuaepxkusancs I'. @opa?

2. [Touemy I'. ®opaa Ha3bIBAIM BETUKUM MEHEIKEPOM?

3. B 4eMm npuumHbl notepu KoMmaHuen «Popa MoTopcy» 3HAUMUTENBHOW A0JIU
peiHKa K 1927 1.7

4.Eciu Ob1 I'. @opn Hausm Bac B KkauecTBe KOHCYJbTaHTa MO MpoOiemMaMm
yIOpaBieHHus, TO 4To Obl Bbl mocoBeToBamu eMy B OTHOIIEHMM BBIOOpA CTHIIS
ynpasienusi? O60CHYHTE CBOM PEeKOMEHIalUH.

Keiic 2.

Komnanusa 3akppuia OAMH M3 CBOMX Mara3uHOB U IiepeBesia paObOTHHUKOB U3
3aKPBIBIIETOCS Mara3uHa B OJUH W3 COCETHUX MarazuHoB. [IpomaBiibl, KOTOpbIE OBLIN
NEPEBEICHBI, TPUBBIKJIN Pa00OTaTh C MITKUM «IOMYCTUTEIBCKOT0» TUIIA MEHEIKEPOM.
Nx HoBeii 0occ, Omer CumopoB, ObUT ONEKAIOIIUM aBTOKPATOM — AOOpPBIM H
JIPYKEMOOHBIM, HO HACTaMBAIOIIMM Ha CBOUX TpeOoBaHUAX K ciyxaumuM. OH
NpPUHUMAJI BCE PEIICHUS W CYUTal, YTO €ro MPUKa3bl JOJDKHBI BBITOJHATHCA «J0
OykoBku». IlepeBeneHHble PaOOTHUKHU, KOTOpPHIC TMPOSBISIM  3HAYUTEIBHYIO
UHUIMATUBY, BCKOpE OOHAPYXKWUJIM, YTO HE MOTYT COOTBETCTBOBATh TPEOOBAHMIM
Omnera u OB BO3MYILEHBI TEM, YTO UM MPUXOJUTCS MOCTOSTHHO UCIBITHIBATH )KECTKOE
naBieHue. XOoTa OH HUKOT/Ia HE CPaBHUBAI MX CO CIYKalllUMH, paOOTAIOIUMH Y HETO
MHOTO JieT, oTHomienue Onera CumopoBa K HOBOM Tpynme Obuio o4deBuAHO. CKOpO
NIEPEBE/ICHHBIEC CITy>KalIUE CTaJIM CMOTPETh HA CBOMX KOJUJIEI U HOBOI'O MEHEIKepa C
HEro/JioBaHueM. BO3HUKIIM TPEHUS U YacThi€ CIOPHI.

Bomnpoce! ajst 00cykaeHnst

1. Kakue Teopun nuaEpCcTBa OMUCHIBAIOT CTHJIM PYKOBOJCTBA, MCIOJIb3yEMbIC
MPEKHUM U HBIHEITHUM MEHEKEpaMu MPOAaBIlIOB Mara3uHa?

2. Iloyemy mnepeBeAeHHbIE MPOAABIIBI TAKUM OOpPa30M pearupoBajyd Ha CTUJIb
pykoBoactea Onera Cunoposa?

Keiic 3. «/[Ba B3ri1si1a Ha JUAEPCTBO»

Llenv. 3akperuieHMe 3HaHUA 00 OCHOBHBIX CTWISIX JIMAEPCTBA; OLIEHKA
3 PEKTUBHOCTH KaXKJA0TO U3 HUX.

Cumyayus.

Ha  mexnaynapomHodt  koH(depeHIMH  Bpayei-CTOMATOJOTOB  JIeJieraThl
0OMEHHMBAJIMCH OTBITOM HE TOJIHKO B 00JIACTH HOBBIX METOJIOB JICYCHHU S, HCTIOIB30BAHUS
COBPEMEHHBIX JICKAPCTBEHHBIX MPEMapaToB, HO M B 00IaCTH MEHEIPKMEHTA.

Huxe mnpuBefeHbl AaHHBIE U3 BBICTYIUICHHI JABYX BBIJIAIOLIUXCS Bpayew,
BO3JIABJISIIOLIMX U3BECTHBIE CTOMATOJIOTHYECKUE JI€UEOHHULIBI.

Buicmynnenue ooxmopa Cmupnosa K.JI.

YBaxkaemble Kosuieru!

Heckonbko JsieT Hazag s co3lajl CTOMATOJIOTMUYECKYIO Je4eOHHUIly, KOTOPYIO
BO3TJIABJISII0O M OJTHOBPEMEHHO SIBJISIIOCH B HEM MPAKTUKYIOUIMM BpadyoM. BmecTe co
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MHOU pa0oTaroT JBa JAHTUCTA. SIBISSCH COTPYJAHHKAMU JICYCOHMIIBI, OHH TOTYyYarOT
3apabOTHYIO IUIATy W JIOTIOJHUTEIBHO — OIPEACICHHBIN TPOIEHT C MOMX YHCTBIX
noxonoB. B pesynprare ux J0X0A, Kak IPAaBWIO, BBIIIE CPEAHETO J10X0Ja
YaCTHOINPAKTUKYIOUIEr0 JAHTHCTAa Y HAaC B PErHOHE. DTa Mpoleaypa omiaTsl IOMOraeT
MOTUBHPOBATH MOUX COTPYAHUKOB.

B nmomonHeHue K  TPaJULIMOHHBIM  CTOMATOJOTMYECKUM  YCIyram  Mbl
crequain3upyemcs emie B 00JacTu peaOUIuTaluOHHBIX YCIIYT, MOATOMY B JIEUEOHUIIE
€CTh COOCTBEHHBII J1aOOPAaTOPHBINA TEXHUK, KOTOPBIN JIeJaeT 3yOHbIE MPOTE3bl, MOCTHI U
UHKpYCTaI1H.

PeaOunuraiimoHHble yCiayrd BKJIIOYAIOT B ce0sl, B YaCTHOCTH, PEKOHCTPYKIUIO
pTa mocie TpaBM, IMOJYYEHHBIX B peE3yJbTaTe aBTOMOOWIBHBIX aBapuil. Takux
NAlMEHTOB TPHUCHUIIAIOT K HaM JIpyrue JaHTUCThl. JTa paboTa BechbMa CIIOXKHA,
MPUCYTCTBHE B JIEUCOHUIIE KBATM(DUIIMPOBAHHOTO TEXHUKA ITPOCTO HEOOXOAUMO.

Kpome Ttoro, y Hac paboTaeT OJIMHHAJIATh ACCHUCTEHTOB, HO OHU HE BCE
paboTaloT B ONHO W TO € BpeMsa. Sl 3Har0, YTO OOBIYHO HArpy3Ka acCHCTEHTOB
miaHupyetcs: u3 pacuera 40-gacoBoil pabouell Henenu, HO B Hallel JEYECOHUIE OHU
paboTaroT 4 AHS B HEAEIIO, YTO MEHBIIIE, YEM B APYIMX MECTaX.

DT0 0J1HA U3 PUYMH, IOYEMY OHU OCTAOTCS Y MEHS TaK JOJITO.

V Hac KaxXApld MAHTUCT HMMEET CBOEro COOCTBEHHOro accucredra. OmgHako
BCAKUU pa3, KOTJla aCCUCTEHT HE 3aHAT, OH IOMOraeT KOMY-HUOY b ele.

XOTS KOJUIEKTUB HaIlleld JIeYEOHUIIbl CPAaBHUTEIbHO HEBEJIMK U JOCTATOYHO
IpYyXeH, TEM HEe MEHee, MePUOJUYECKU CPe/Id NIEpCOHala BO3HUKAIOT TPEHUS: CTHIUKH,
CCOpHI U T.A. Sl HUKOTJ]a HE BMEIIUBAIOCh, YTOOBI COTPYAHUKU HE IyMajH, YTO y MEHS
ecTh (haBOPUTHI, U TIPOLITY UX Pa300paTHCS B CUTYaAIlUU CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIC TpapUKU padOTHI, OMPEICISIOT
nepuoibl OTHYCKOB M T.A. OHM BCerja COCTAaBJSAIOT IUIAH, KOTOPBIN YJIOBIETBOPSET
Bcex. S aymaro, 4yTo AJig OpraHu3alluu Jydllle, YTO OHU JAENAIT 3TO CaMOCTOSITEIbHO:
OHM 3HAIOT, YETO OHU XOTSIT.

BOABIIMHCTBO M3 MOMX COTPYAHMKOB paOOTAlOT CO MHOW B TEUEHHUE AOJITOrO
BPEMEHHM, U OHHU, KaXETCA, OYEHb JOBOJIbHBI CBOUM TMoOJiOKeHUEeM. YUTo Kacaercs
oOydeHusi, TO s BEpl0 BO B3auMHOe oOydyeHue. Bce mMou coTpyaHukH paboTaid B
perucrparype, B J1abopaTopusiX, BBIMOJIHSIN Ipyrue GyHKIUU. ITO0 00ecreurnBaeT HaM
TUOKOCTb, U COTPYIHUKH JyUIlle IOHUMAIOT MPOOJIEMBI IPYT IpyTa.

3apaboTHas MaTa COTPYIHUKOB JIEYEOHMIIbI YCTAHABIIUBACTCS 10 CTaBKaM,
OPUHATBIM JJIS JAHHOTO BHJa MPO(EeCCHUOHATBHOU AESTENbHOCTU. TONMBKO OTHAXKIbBI
MHE TPUIILIIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBaj OT APYTHX.

Korga s HaunHan CBOKO JAESTEIBHOCTh B KAaU€CTBE YACTHOTO MPAKTUKYIOIIETO
Bpaya, IITaT MOMX COTPYJAHUKOB COCTOSJI BCETO W3 MSATHU YEJIOBEK, HO IMOCTEIEHHO
nedyeOHUIIa pacmmpsuiack. Ham yke He xBartaio Mecta. Mbl mepeexain B HOBOE
NOMeEIIEHIE, KOTOPOE M B CAMOM JIeJIe OYeHb MPOCTOpHOE. S Bceraa mpeacTaBisii cede
Je4eOHUIy UMEHHO TAKUX Pa3MEPOB.

Hamm mnarnueHTsl JOJKHBL OBITh  YAOBJIETBOPEHBI. MM OKa3bIBalOT MHOTIO
BHUMAHUA: C KaXXJbIM MAIlMEHTOM sI caM Oeceayro, Mo KpailHel Mepe, HECKOJIbKO
MUHYT. S Takke MpoBePsIt0, YTOOBI KKIbIN MAIIUEHT MOJydall HEOOXOAUMYIO MOMOIIb,
MyCTh JlaXke HEOOIBIIYIO, U JIa)Ke MPU MepBOM BuzuTe. S Xouy, 4TOOBI MOU COTPYIHUKHU
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MOHUMAJIM, YTO ISl TAlUEeHTa Ba)XXHO, YTOOBI KTO-TO MHTEPECOBAICS HUMH M UX
COCTOSIHMEM. OJTO cpabaThIBaeT: K HAM TEPEeXOAST MAIMEHThl U3 TOCYAapCTBEHHBIX
KITMHUK.

MouM MOMOITHUKAM U COTPYJHUKAM ToXKe TpeOyeTcss Moe BHUMAaHHE: OHHU XOTSIT,
yTOOBl sI OBUI 3aMHTEPECOBAH B HHMX M 3HaN UX MNpodnseMbl. OHU XOTAT OBITh
BOCTPEOOBAaHHBIMU, YyBCTBOBATh C€0s51 YACThIO YETO-TO.

Mps1 moMoraeM ApyT ApYTy: €cliv JIeHalluii Bpad 3aHAT, TO MallieHTa MPHHUMAET
npyroit gaHtuct. Mbl pabotaem noctarodHo 3¢dextuBHO. S cumTaro, yTo Hambosee
BAXXHBIM JJIEMEHTOM YCIICIIHOTO YIpaBJieHUS SBISIIOTCA JioAu. Bel  co3gaere
CIUIOYEHHBIN paboTOCIIOCOOHBIN KOJUIEKTHUB, MPUBJIEKas CHEIUAINCTOB U oOecreunBas
UM XOpolllee KaJloBaHbe, 00yueHue U MOTUBUPYS UX. COTPYAHUKU 3aUHTEPECOBAHBI B
TOM, 4TOOBI paboOTaTh IMOJHON OTHAYeH, TaK KaK OT CBOEH PabOTHl OHH TOJYYaroT
ynoBieTBopeHue. Koiiern mposiBISIOT HMHTEpEC K JIATEIbHOCTH JApPYr JIpyra,
aHanu3upyroT ee. Co3HaHHWE TOro, 4TO KTO-TO €Ie COOMpAeTcsi OLIEHHWBATH Bally
paboTy, 3acCTaBJIsIeT BaCc CTapaThCA.

Bce Bo3HuKaromume pazHoriacusi B OTHOIIEHUU METOJIOB M CTIOCOOOB JICYSHHS Mbl
00Cy’XKJJaéM OTKPBITO JaX€ B MPUCYTCTBHH MAlMEHTOB. MBI HE CIOpUM, a UMEHHO
oOcyxmaem mnpobnemy. B ngaHHOM JUCKycCMM MOTYT YYacTBOBaThb JIaHTHUCTHI,
ACCHCTEHTBI, TEXHUKH.

51 BHoNHE yNOBJIETBOPEH pe3yibTaTaMU JEATEIHHOCTH MOCH JIeYeOHHUIBI U HE
IUTAHUPYIO HUKAKUX U3MEHEHUI B CUCTEME MEHEIKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoeo npeoocmasunu ooxkmopy Kpasyosy B.A., komopwii nodenuics c
KOJLle2amu C8OUM ONbIMOM YNPABIEeHUsL CMOMAMOL0SUYECKOU 1edeOHUYell.

B neuebnune KpauoBa B.A. paGoraror Oosiee ABaAaTH COTPYIHUKOB.
HaGuparor nepconan depe3 oOBbsABICHUS B ra3eTax WU MO PEKOMEHIAIUSAM KOJIJIET U
3HaKOMBIX. KakmoMy KaHIMIaTy Ha3HAYAIOT UCIIBITATeNbHBINA CpoK. Eciu paboTHUK He
yIOBJIETBOPSIET TPeOOBAaHUSM, €TO YBOJBHSIOT uepe3 Tpu Mecsma. PaKkTUYeCcKH, eCiu
oHM He noaxoiaT KpaBuoBy B.A., ToO B KOHIIE MCHBITATEILHOTO CPOKA UM COOOILAIOT,
YyTO OHM He OyayT paborarh B JieueOHuile. Ecim ke HX pemarwT OCTaBUTh, TO
BBITIAYMBAIOT 3 MPOIIEIIINE TPH MECAIa CYIIECTBEHHYIO TPEMHUIO.

[IpuBnekath cTaparoTcs TOJIBKO OYEHb XOPOIIMX CICUUATNCTOB M IUIATAT UM B
cpenneM Ha 20% Oouibllle, YeM B IPYTUX aHAJIOTMYHBIX opranu3anusx. Kpasmos B.A.
CTPEMHUTCSI, UTOOBI y HEro paboTaiu TOJIbKO camble Jyuiire. Pasmep 3apaboTHOM miiaTel
3aBUCUT OT CIJIO)KHOCTHU BBIMOJHSIEMBIX OOS3aHHOCTEH U ONBbITa. ACCHCTEHTHI,
paboTarmue HEMOCPEICTBEHHO C JAaHTUCTaAMH, WMEIOT HauOoJee BBICOKYIO
3apabOoTHYIO MIIaTy.

KpaBnoB B.A. — xecTkuii pPyKOBOJIUTEIb, OH TpeOyeT OT COTPYIHUKOB
3HAYUTETHLHO OOJIBIIIE TOTO, YTO OT HUX TpeboBanu panbiie. OH UM OOMBIIE TUTATUT, HO
U OXHUJAET, YTO OHM MHOTO€ YMEIOT AenaTh. Hampumep, cTOMaToNOT U €ro acCUCTEHT
JOJDKHBI HE TOJBKO JICYUTh, HO M ONEPUPOBATH: B JICUCOHMIIE CUUTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BIA/IaTh B UCTEPUKY M3-3a BUJIA KATUTH KPOBH.

KpaBiioBa mHTEpecylOT aMOUIIMO3HBIE COTPYAHMKH, Kelarolme paboTarh ele
0oJiee HaMpsHKEHHO 3a 0oJiblliee BO3HATPAXKIEHUE, CTPEMSILIUECS YUUTHCA U Jeatone
BCE, UTO OH CKaxeT. OHHU 3HAIOT, YTO UX YBOJIAT, €CIIM OHH HE CMOTYT IMOAJIEPKUBAThH
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BBICOKUH YPOBEHb pabOThL. MIX paboTa — 3TO HE TOJIBKO TNIOMOUpPOBaHKE 3yOOB, M OHU
HECYT OTBETCTBEHHOCTh 3a 3J0pOBbe manueHTa. [[o MHEHHIO pPYKOBOJUTENS, €ro
COTPYJHHMKM OOJiee aKTUBHBI W 3aCITY>KUBAIOT OOJBIIETO MOBEPHUS, YEM TUIIHYHBIC
acCUCTEeHTBI cToMaroiora. OH KOHTPOJHMPYET UX TOJBKO B TeUeHUE omeparuu. Bce
nena Beaer crapmui nomoimHuk Kpasuosa B.A. [locneanunii HUKOT1a HE BMEIIMBAETCS
B CIOpPbl COTPYJHUKOB: OH BOOOIIE HE JIOMYyCKAeT HUKAKUX KOH(MIUKTOB U
npenuparenscTB. CoTpyaHUKHM 00 »3ToM 3HatoT. OpHOro M3 acCCUCTEHTOB,
npopaboTaBIIUX OOJbllIe T0Aa, YBOJWIM 3a TO, YTO OH Hayald KOH(IMKTOBATH CO
CBOMMH KOJUIETAMH.

JInunsie mpoOaemsl coTpyaHukoB Kpasiosa B.A. He uHTEpECYIOT.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nnuus B cTiiisix Jquaepctsa CmupuoBa K.JI. u KpaBuosa
B.A.?

2. Kro sBusercs Oomee sddextuBHbIM MeHemxkepoM? OTBeT 00OCHYWHTE,
UCII0JIb3Ys U3BECTHBIE TEOPUU JTUJEPCTBA.

Keiic 4. «Ynpas/jieH4ecKass KOMaHAAa B KOMIIAHUID)

Yacms 1

B cepenune oktsa0ps 29-netHuit bopuc MuHuH, mnpe3uneHT HEOOIbIION
TOPrOBOM KOMIIAHUU JOJKEH BCTPETUTHCS CO CBOEU YIIPABICHYECKONM KOMAHAOM I10
NOBOJAY YBEJIMYEHHUs LIEH Ha NpoJaHHble ToBaphl. [locT mpe3uaeHTa OH MOTYYHIT TOJ
Ha3aJl OT CBOETO OTIIa, BJIaJiebl[a KOMIIAHUU. DTO ObUT MOMCTUHE CyMaclIEIUINN TO/I.
Kommanus eaBa He obankporuiack. OJHAKO €€ MHOTOE OCTalIOCh CIENaTh, YTOObBI
YBECTH KOMITAHHIO OT «Kpasi IpOnacTu.

Hwxe npuBoauTCsa XapakTepHCTUKA YIEHOB YIpPaBJICHUYECKOW KOMaHAbl bopuca,
cobpapmmxcs Ha 3aceganue k 11:00.

Brnagumup - 32-metHuil (UHAHCOBBIA JUPEKTOP KOMIIAHWHM, B KOMIIAHUU
paboTaer Tpu rojaa, Opuisd TyJa U3 ayAUTOPCKOM KoMMaHUM «bousblas IHiecTepKay.
Kpome punaHcoB, OH oTBeUaeT 3a OyXxraiaTepuro U oOLeaqMUHUCTPATUBHBIE BOIIPOCHI.
Huxomnait (35 ner) paGoTaeT B KOMIAHUU BOCEMb JieT. XOTA MO Npodeccuu OH
SKOHOMMUCT, OH MOMEHSJI MHOTO paboT B kKoMrnaHuu. Ceiiuac OH 3aHUMAETCsl BOIIPOCaAMH
3aKyMHOK TOBApOB y MOCTABIIMKOB U MOJUYUHsIETCS Bragumupy.

Enena — 45-nernsis cectpa bopuca - pykoBOAUT TOPIrOBBIMU OIEpaIUSIMU.
ToproBnsi opraHu3oBaHa 4depe3 OUJIEPOB, TaK y EJIEHBI BCEro HECKOJIBKO YEJIOBEK B
nomuuHeHuu. [lo cemeilHbIM OOCTOSITENBCTBAM €M HE YAAJIOCh 3aKOHYUTH BY3 U
MOJIyYHTh BhICIIEE 00Opa30BaHUE.

bopuc co3Bai 3acegaHue W MPUIJIACHI HAa HETO KOHCYJIBTAHTA IO YIPABJIECHUIO,
9TOOBI 0OCYIUTH MPOOJIEMBI B CBSI3U C HEOOXOAMMOCTHIO MOBBIIIEHUST 3((HEKTUBHOCTH
NEeSATENbHOCTH KOMITAHUH.

Bopuc: Xopoiio, Mbl TOTpaTHIN YK€ HEMaJIO BpeMEHHU Ha 00CyXJIeHUE BOIPOC O
NOBBIIIEHUN LEeH. Bnagumup pexkoMeHayeT noaHsATh LeHbl Ha 16% yxke cenyac.
XoTtenock Obl y3HaTh MHEHHSI KaxA0ro u3 Bac 00 s3toM. HauneMm ¢ Te6s, Bragumup.

Bnagumup: Moii aHanu3 TaHHBIX U3 OTYETOB MO MPUOBLIM YKa3bIBAET, YTO POCT
neH Ha 16% HeoO0XoauMo mpsiMO ceilyac, €ClIu Mbl XOTUM IOJYYUTh KaKOH-ITHOO
npuObUTL B 3TOM Tofy. [lo mydiimM MOUM OLIEHKaM, Mbl TE€psieM JCHbI'M Ha KaXKIOU
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npoaaxe. Mpl ¢ caMOro Havania roja eule HA pasy He IOBBIIIAIN LEHBI. Y HAC IPOCTO
HET ceiiuac BeIOOpa. MBI IOJKHBI 3TO CACIATh.

Huxkomnaii: Koneyno, Obuto Obl Jydlle yBEIMYUTh ILEHBI HE MO CPABHEHUIO C
Ha4yajioM 3TOr0 roja, a MO CPAaBHEHUIO C O3TUM K€ MNEPUOAOM MPOLLIOr0 Troja.
Heo6xonumo yuuThiBaTh, YTO Mbl HAXOAUMCS B CEPEIMHE CE30HA MPOJIAXK U MOBAJTILHOE
YBEIIMYEHUE LIEH HE OYEHb KenaTenbHo. Ho, Kk coxaneHuto, y Hac HET BBIXOJA.

Bnagumup: ¥V Hac HeT cnocoba 0T 3TOro 0TKa3aThCsl.

bopuc (BelaepkuBasi may3y, OTJIAIbIBaeT BceX coOpaBmmxcs): MTak, Bce Bbl
PEKOMEHAYETE YBEIUYHUTH LIEHBI IPSIMO ceryac?

Huxkonaii u Bnagumup: [a!

Bnagumup: HeobxoaumMo MOMHUTB, YTO Mbl HE MOXKEM MOJHSTH IIEHBI 110 CTAPbIM
3aKa3aM, MUX MOYKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mbl YK€ OTIPAaBUIM MHOIO
3aKa30B M0 CTapbIM LIeHaM. /{iiiepbl MOTYT HE NPUHATH HALIUX MpeioxkeHui. [loartomy
MIOBBILICHUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPBIE MbI 0KUIAEM MOJIYUYUTh.

Huxomnait: Ecnu noBelllieHUE 11eH OyAeT KacaThbCi TOJIbBKO HOBBIX 3aKa3oB, TO,
IIPUHUMAasi BO BHUMAaHHUE 32-CTPAHUYHBIN CIIMCOK BBITIOJHEHHBIX 3aKa30B y EjeHbI, MbI
MIPOCTO HE CMOXKEM MMOYYBCTBOBATH PE3YJIBTAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Brnagumup: Torna mbl TOTKHBI U3BECTUTH JAWJIEPOB O MOBBIIICHUU IIEH HA Y¥KE
MOCTaBJICHHbIE HMM TOBapbl. S 3aaepKy WM TOCTaBKM W HANpaBll0 IHCbMA O
MOBBIIICHUU I1I€H. S Takke MOompomy HMX MNOATBEPAUTH CBOE corjlacue Ha 3710. B
IPOTHUBHOM CJIydyae HAMEKHY UM, YTOObI OHU HE 0’KMJIaJii OT Hac B OyaylIeM ToBap.

Huxomait: JIelCTBUTENbHO, NOATBEPKACHHBIE 3aKa3bl JaayT HaM TaKylo
BO3MOKHOCTb?

Bopuc: Bel nymaere, 4To 3TO caMoe€ Jiydliee, YTO MOXKHO CJIeJIaTh?

Brmagumup: Mbl nenaeM JeHBIM, W ObUIO OBl TJIyMO B JTOH CHUTYyallil HE
MIOJHUMATh LICHBI.

Bbopuc: Enena, Tbl uemM-To He10BOJbHA? UTO ThI JyMaellb 10 3TOMY MOBOTY?

Enena (moxxumas mieuamn): S gaxe He 3HaIO.

Brnagumup (¢ sBHBIM HeTeprieHreM): MBI jke TepsieM JEeHbIM Ha KaXKJI0M 3aKase.

Enena: Menst 66CriOKOUT, YTO MbI MOJJHUMAEM IIEHBI B CEPEIMHE CE30Ha MPOIAK.

Hukonaii: Ecnu s)kaaTth, TO PO 3TO MOKHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4to-HUOYAL TIPEAJIONKU.

Enena: S ne 3nato (Ilaysza.) Otu 3aka3el (OepeT B pyku 32-CTpaHUUYHYIO KHUTY
3aKa30B) OTpabaTHIBANUCh MIENbI MecdAl C AuwiepamMu. 3Aech cBbie 175 cratei
ToBapoB. Bce 3TO Hajo Temeps mnepeienatb M pa3ociaTh IuiIepaM OOpaTHO st
NOATBEPkKACHUSA. MHE 3TO HE OYEHb HPABUTCH.

Bnagumup: Ho 3T0 cTouT cuenatsb.

Hukomnaii: [locMoTpuTe, B HallIMX MUCbMAaX Mbl MOYKEM COCJIAThCSl Ha MHAISAIHIO,
¥, KpOME TOTr0, 3TO MEPBOE YBEIWYCHUE LIEH 3a TOJ. BOJBIIMHCTBO IWIEPOB HOUMYT
3T0. JlaBaliTe monmpoOyeM. 31ech CcleyeT pUCKOBaTh, HE Mpasja Jiu, Enena?

Enena (onsiTh MoXuMaeT mjiedyamu).

bopuc: Enena, Hy ckaxu 4To-HUOYIb.

Enena: He 3naro. S moHuMaro, 4ro LEHBI HAAO YBEJIUYUTb, HO MEHSA 3TO
OECIIOKOMUT.
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Brnanumup: busHec - 3T0 ONpUHATHE TPYAHBIX PEHIEHUH. 3a 3TO HAM U IUIATAT
(Bce npumonkiin, CMOTPSAT ApYT Ha JIpyra, a moToMm Bce - Ha bopuca).

IIucbMeHHO OTBETHhTE HA BONIPOCHI yacTH 1:

1. O6bsicHHUTE, YTO MPOU3OLUIO HA JAaHHOM 3acefaHuu? Kakyio pojb BBIMOIHII
KKJIbIA U3 y4acTHUKOB? UTO KaxKIbld U3 HUX Jeian u nbitancs aenath? [HompoOyiite
HapHCOBaThb CXEMY B3aMMOJICHCTBHS YYAaCTHUKOB 3acelaHus. bbulo 1 3acepgaHue
s pextuBHBIM? OOBICHUTE.

2. Kakoe penienre oHn cobuparoTcsi npuHsTh? Kakue neranu BakKHBI JI TOTO
pelieHus’?

3. Kak BeI moctynuiu Okl Ha UX MecTe?

Yacmo 2

Koncynberant (ciokoiino): A pymato, uto EjleHa TOBOpUT MHTEpECHBIE BEIIU. Bbl
XOTUTE «CHENaTh» OoNbIIMe JEHBIM B CEpeAMHE Ce30Ha Npojax. B sTtom u
3akmrodgaeTcsi mpobnema. Eciam BeI He MokeTe O0OWTHCHh 0€3 yBEeNWYeHHUsS IIeH, TO
JOJKHBI TIOAyMaTh O TOM, KaK CHelaTh 9TO, CHSAB OOJBIIYI0 dYacTh MpoOieMm,
MOPOXKJIECHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy0o u ¢ 06uaoi): belio Obl r1yno oTKa3aTbest OT NOBBILIEHUS LIEH.

KoHcynbTaHT (CrOKoiHO): MoXkeT ObITh, 3TO U MpaBja, HO JIYUIIUM JIK 00pa3oM
BbI 3TO jenaeTe? Beerna ObIBaeT MHOTO BBIXOJIOB U3 MOJokeHUs. S He 29 aymato, 4To
BBl perraeTe mpoOieMy HauOosee 3¢dextuBHbM MeToaoM. ([Tayza.) Jlake B3sB 3a
OCHOBY TMOBBIIIEHUE IE€H, TO MOYKHO CJI€JaTh XOpPOWIO WM IUIOXO. 3IECh CTOUT
NoAyMaTh HaJ TEM, KaK 3TO CEJIaTh C HAMMEHBIINMU MTOTEPSIMHU.

Bce Monuar, moka KOHCYJbTAaHT HX OIJISABIBAET U KACT YbEro-Iudo
KOMMeHTapusi. Huuero He ycibllmaB, KOHCYJIBTaHT MpoAoKmL: Tak, moka Bl OyjeTe
0OMEHUBATHCA NHCbMaMU C JWJIepaMH, IPOUAET HeMallo BpeMeHH. ODPGEeKT oT
MOBBIIIEHUS 1I€H MPOSBUTCA TOJBKO B KOHIIE CE30HA, a JCHbIU Bbl IMOIYYUTE €Il
nozxke. [logymaiite o TOM, 4TO 3a 3TO BpEMs BbI MOTEPSAETE psj 3aka3zoB. Uero B 3Tou
cuTyauuu OyzeT OoJibllie: BBITOALI WM mnotepu? CMOTpUTE HA 3TO BO BpPEMEHHU.
(KoncynpTaHT caenan naysy, 1aB BO3MOKHOCTh AJi1 KOMMEHTapHs. )

Enena: Bot 310 51 1 uMena B BUy.

Koncynberant: [1o HemomydyeHHbIM 3aKa3aM MOBBICUTH LIEHBI OyAET Mpolle, eciu
OOBSICHUTD UJIEpaM CUTYaIIUIO.

Brnagumup (yxe He rpy00 M, OYEBHUIHO, C TMOJIOKHUTEIbHBIM OTHOIICHUEM):
JlagHo, 1 Tak U clenaro.

Hukomnait: Y Hac nenast kura HOBBIX 3aKa30B, XKAYIIUX MMOJTBEPKICHUS. ..

Brnagumup: IlpaBunbHO, €cii HAM TOMOTYT, TO Mbl MOYXKEM HayaTb C KPYIHBIX
3aKa30B M CJENaTh 3TO yxke ceronns. KoHCynbTaHT: A modemy Obl HE MOIKIIOYUTH K
sTomy noaeit Enensi?

Enena: /la, oHM 3HAIOT JuiiepoB jdydmie. Mbl mopydyuM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCA C AWiiepaMu HeMmemieHHo. [IpaBaa, MHOTO cuil yHJET HA TO, YTOOBI
yOeauTh TUIIEPOB B HEOOXOIUMOCTH TMOBBIIIECHUS 1IEH. S TOXe 3aiiMyCh 3TUM Cpa3y ke
1OCJIE 3aCeIaHMsl.

Brnagumup: A nymaro, 4yTo Mo KpymHBIM 3akKa3aM HaM BCEM HaJlo paldoTaTh
WHJMBHUAYAJIBHO 10 TenedoHy, a Mo HEOOIBIITUM 3aKa3aM pa3ociaTh MUChMa.
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Koncynbrant: Hamo yroBopurh IUIEpPOB COXPAaHUTh 3aKa3bl. OJTO HYXKHO
o0si3atenbHO chenarb. CKakUTe UM, YTO BBl COXPAHUTE BCE MX 3aKa3bl U MOIIeTe UM
HaBCTPEUYy CO BCEMHU H3MEHEHHUSIMH, KOTOPHIE OHM COYTYT HEOOXOAMMBIMU B CBSI3U C
IOBBIIEHUEM 1IEH, €CJIM OHU NOATBEPAAT CBOE COIVIACUE B TEUEHHME IIATU JHEU. 1 Bech
ATOT MPOLIECC HAAO AEPKATh MO KOHTPOJIEM.

Enena: UTto MeHs1 GECIIOKOMUT, TaK 3TO TO, KAaK Jy4lle CAENaTh BCIO 3Ty padoTy.
Benp mosblllleHHE LIEH — 3TO Cepbe3HOE Aeno. S aymaro, 4ro JIIOOM IOMIAYT HaM
HaBCTpEYy.

Brnagumup: Mer ¢ Enenoit 3aiimeMcst Bcem 3TUM HememiieHHo. (Bce omsth
3aMoJT4au.)

bopuc: Xopomio, cMokeTe i Bbl BCE 3aHATHCA ATOM pabOTON HEMeIeHHO?
3aBTpa ONnsiTh BCTPETUMCS YTPOM M IIOCMOTPHUM, KaK y HaC UAYT Jeia.

IIncbMeHHO OTBEThTE HA BONIPOCHI YacTH 2:

1. Yro Bel Teneps nymaere 00 OKOHYATEILHOM PEIICHUH?

2. Morna Obl ympaBiieHueckas KoMaHaa bopuca nmpuHSITH HOBOE pelieHue 0e3
NOMOILY KOHCYJIbTaHTA?

3. MOXHO 11 CKa3aTh, YTO yIpaBJIEHYECKAsT KOMAaH/1a HE 3aHMMAaach PEIICHUEM
npoOaemMbl?

4. UTo KOHCYJIBTAaHT U3MEHMII B paboTe yIpaBieH4YecKoil komaH bl bopuca u B ee
OpPraHU3allMOHHOM OKPYEHHUH, CJI0KUBIIEECS B KOMITAHUU ?

5. Kak naHHas cutyanusi CBUIETEIbCTBYET O TPYNIIOBOM pEIICHUH MpoOieM,
NPUHATUH PEIICHUN U 0 TPYNIOBOM paboTe B 1eiaom?

C2. TpeHUHTH

Tpenunr 1. «YnpasieHue B3aUMOOTHOLIEHUSIMU B KOMAaH/1e»

Crparernueckasi komananas urpa «Ilpoekr»

ITepen rpymnmamu (3-4 MUKpPOTPYIIIBI IO 5-6 4eI0BEK) MepBOHAYAIBHO CTaBUTCS
3a7a4ya CO3/1aTh M TIPE3CHTOBATh NPOEKT B KAKOW-TO KOHKPETHOW, HampuMmep,
COITMaIbLHON 00JIacTH.

AJIITOpATM MOXXET OBITh TaKUM: II€Jb, OOBEKT, MaciiTad U CPOKH, OCHOBHBIC
HaIpaBJICHUs, CPEACTBA pealM3alliM, TMPEMSITCTBUS U  YrpO3bl, MEPCIEKTUBBI,
HECTaHJAPTHBIC PEIICHUSI.

Ha cnepyroniem sTane rpynmnam npejiaraetcsi BbIOpaTh HAWITYyUIINN MPOEKT WUIn
WHTETPUPOBATH BCE UMEIOIINECS TPOCKTHI.

Bo3MoxkHBI BapuaHThl, KOrja TPYyNIbl Cpa3dy OCO3HAIOT MPEUMYIIECTBA
COBMECTHOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHUKHU JOKA3bIBAIOT MPEUMYIIECTBA
CBOETr0 BapuaHTa W HeJocTaTku JIpyrux. HemnenecooOpasHo ¢hopcupoBaTh 3TOT MPOIECC
— OJHU TPYNIIBI UYT K OCO3HAHUIO JNIMHHBIM IYyTEM, APYTUE KOPOTKUM.

Ilenb xKOMaHAHOW PabOTHI — MOKa3aTh TPYIIIE, YTO B3aUMOJACHCTBHE HE IPOCTO
co3maer apu(METHUYECKYyI0O CyMMYy 4YacTei, a BBIBOJUT HJACI0 W JEATCIIBHOCTh Ha
MPUHIIAITHAIBHO HHOM, 00JIee BHICOKUM YPOBEHb.

KoHTposibHBIE BONIPOCHL:
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1. Yto Takoe «BausiHUE»?

2. Ilepeuncnure ciocoObl MCUXOJOTHYECKOro BiusHUA. Kakoit u3 HUX Hambolee
4acTo UcHoJib3yercs Bamu?

3. Ha3oBure mnpaBuia peanu3aldd KaxXJ0ro W3 BHUIOB ICHUXOJOTHYECKOTO
BIIUSTHUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYrhpaxxHeHre momoraer KaxjaoMy YYacTHHUKY OCO3HaTh CBOIO pOJb B JaHHOMU
KOMaH/JIe, TOT BKJIaJl, KOTOPbIi OH BHOCUT B KOMaHJHYIO pa0oTy, IOMOTaeT OCO3HATh
paznuyHble BapUaHThl TOro, KaK BHOCUTCS BKJaJ B OOMIIMI pe3ynbTar, U Pa3BUTHb B
Y4aCTHHUKAX YBa)KEHUE K JIPYTUM U MPU3HAHUE BAXKHOCTHU BBITIOJHEHUS UX QYHKIIUMA.

Bpewms: 40 MuHyT.

Onucanue. Bce yuacTHUKY J€STCA HA MUHU-TPYIIBI 110 2-4 YeloBeKa.

TpeHep mpoCcUT KakJI0ro y4aCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHU-TPYIIIIbI
Ha TEMY TOT'O, B UeM OH BUAUT CBOM BKJIAJ B JEATEIbHOCTh BCEW KOMaHbl. Eciii KTO-TO
U3 YYaCTHUKOB 3aTPYAHSIETCS, OCTAJIbHBIEC YICHBI €r0 MUHHU-TPYNIBI MOTYT €My MOMOYb
copmynupoBaTh CBOM JOKJIA/I.

I'pynmam naercst 10 muHyT Ha moaroroBky. Ilocie 3TOro onvH y4acTHHK OT
KaKJI0M MUHU-TPYTIIBI BEICTYAET U PACCKa3bIBAET O KAXKJIOM B CBOEH TpyIIIIe.

BriBobI:

1.MoXHO MOAYEPKHYTh, HACKOJBKO pa3Hble MHEHUS O COOCTBEHHOM BKJIaJie
IPO3BYyYad, MOAYEPKHYTh TO, UYTO B XOPOUIEH KOMaHJI€ MaKCUMaJIbHO HCIOJIb3YIOTCS
WHIMBUyaIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXKI0TO.

2.MOXHO NOTYEPKHYTh, YTO BHOCUTH CBOM BKJIaJ B KOMAaH/y MOKHO MO-Pa3HOMY
— BBINOJHSAS OMpeJeTeHHbIe MPOPECCUOHAIBHBIE WM OPTaHU3aTOPCKUE (YHKIUU
aub0 BIMSS TICUXOJOTHMYECKH Ha atMochepy B KoMmaHae (BCENsisi DHTY3HWa3M U
YBEPEHHOCTh B CBOMIX CHJIaX JTMOO CTIaXuBas KOHMIUKTHI U T.1.). [lociie 3Toro MoxxHo
nepeiTr K 60j1ee moApPOoOHOMY PACCMOTPEHHUIO pOJIci B KOMaH/IC.

Tpenunr 3. «JIMIAEP —-2TO...»

Bpemsi: oxono yaca.

Ecnu 6vi xomume 0obumbcsi 6 3mOU  JHCUSHU UYe20-MO  3HAYUMETbHOZO0,
HeOOCMAamoyHo NpPOCMO 0elcmeosams - HAOO euje U Meumams, HeOOCMAmMOYHO
npPOCMo NIAHUPOBAMb - HA00 ewje U eepumo. (A. Dpanc).

Hean:

~ OCBOUTH AaKTHBHBIM CTWIb OONIEHUS W Pa3BUTh B TPYyIIE OTHOILICHUSA
apTHEPCTBA;

~ TIOTPEHHPOBATHCSA B OMPEACIICHUM YETKUX M SCHBIX MPU3HAKOB JUAEPCKOIO
MOBEJICHUS], OCO3HAHUU JTUJEPCKUX KAYECTB.

Pecypcui: nucTel  moflyBaTMaHa, HOMHHIIBL, KIJIEW, Mapkepbl, KapaHAalllH,
MHOXECTBO PEKJIAMHBIX MMPOCIEKTOB, KYPHAJIOB, T'a3eT.

Xoa urpsl

OTO 3aJaHue - OTJIWYHBIA «Pa30TrpeB» TPYNNbl MEpell TPEHUHIOM JUEPCTBA.
Marepuaibl, KOTOpbIE B UTPOBOM (opMe MPEACTABAT U OOCYISAT YUYaCTHUKHU, TTOCITYKaT
OpUEHTHUPOM 1Jisi Bcero Onoka 3aHiATH. Bo3MoxHO, TpeHep u rpynmna OyIyT
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BO3BpAaIllaTbCsd K HUM HE pa3 B xojae BCcTped. I103TOMy ’KelaTreapHO HMCIOJb30BaTh
00JIbIIIKE JIUCThI, KOTOPBIE JIETYE COXPAHUTh B TEUCHHUE JJTUTEIILHOTO CPOKA.

Bcem urpokam mpenocTaBisitOTCS pa3HOOOpa3HbIE KaHIENAPCKUE MaTepHalbl,
ra3eThbl, XypHalbl, pekjaMHbie NpocnekTtsl. B Teuenme 30-40 MUHYT OHU TOTOBST
(mMOOAMHOYKE JMO0 B Mapax) HEKH KOJUIaXX C MCIOJIb30BAHMEM Ta3€THBIX 3ar0JIOBKOB,
¢doTorpaduii, puCYHKOB OT PYKH WJIM HAalJE€HHBIX B PEKJIAMHBIX M3JaHUSX, )KypHaJax,
razerax.

Tema pabotsl: «4 - muaep!» B pabore Hy»HO MONBITaThCS B BU3YalbHOU (popme
IIPEICTaBUTh KAdeCTBA, KOTOPBIE XAPAaKTEPU3YIOT JMAEPA, pacckasaTb O CBOUX
CIOCOOHOCTSIX BECTH 3a co00#l monel, pykoBoauth uMmu. [loka rpynna palotaer, B
KOMHaTe 3BYYUT ()OHOM SHEPruyHas, PUTMHUECKas My3blKa, co3jaomias pabdouee
HACTPOEHHUE, TOJIEP>KUBAIOILAsl TBOPUECKUI HACTPOW YUACTHUKOB.

Korna BpeMs Ha MOArOTOBKY 3aKOHYEHO, My3blKa YOaBisleTCd - 3TO 3HaK
ydacTHHUKaM HadaTh yOOpKy pabodmx MecT, OCBOOOKJIEHHE KOMHAThl OT OOpE3KOB U
Mycopa. B 3To Bpemsi TpeHep HyMepyeT MOJyYEHHbIE OT YYaCTHHUKOB AHOHUMHBIE
JUCTBI W pa3BemmBaer uX. l[locne Toro kak «cyOOOTHHK» 3aBEpIIEH U MECTO
0CBOOOXKICHO ISl MPOJOJKEHUsT paOOThl, HAUMHAEM <JIMAEPCKUN MpomeHams». Bce
JUAEPBl MPOTYJIMBAKOTCA IO KOMHATE, HAa CTEHAX KOTOPOM 3aKpPEIUIEHBI CKOTYEM
pEKJIaMHbIE MOCTEPHI, U JIENA0T I ce0s MOMETKH, KTO SBISIETCS, 0 UX MHEHHUIO,
aBTOPAMH YBHJIEHHBIX padoT.

3aBepuieHue

Cobupaemcst BMecTe U 00CYyXk/JaeM YBHUJIEHHOE. YYaCTHHKHM 3a4MTHIBAIOT CBOU
MHEHMsT 00 aBTOpPCTBE paboOT, paccKasbplBalOT, YTO UM II0Ka3ajioch Haubosee
NpUBJIEKATEIbHBIM, IPKUM B padOTe TOBAPUILIEH.

B 3akimtouenue Ha jgocke WK (UMI-4apTe 3aluchiBaeM HAO0Op JIMAEPCKHUX
Ka4yecCTB.

Urak, nuaep — a70...

MarepuaJ 1Jis1 TpeHepa

BOT HECKOJIbKO MHEHUWH, MPO3BYYaBIIMX HA OJHOM W3 TPEHUHIOB B OTBET Ha
Borpoc: «KTo Takoi nmuaep, Koro Mbl MOXKEM Ha3BATh JINAEPOM?»

Urak, nunep - ato:

— MPEeXe BCEro - JOMUHAHTHAS IMYHOCTb;

~ y Hero ObICTpasi peakuus Ha CHUTyaluur0 U 3(P(EeKTUBHBINA BBHIOOp CpENCTB
BJIMSIHUSL HA ITPOOIIEMY;

~ TOJABJAOIINN U3bSBICHUE IPYTUX MBICIECH U YyBCTB;

— BBIJEJAIOIIUICS U3 MACCBI;

~ TOT, 32 KEM XOY€TCs UITH;

~ TOT, KOTOPBIi HACTOJBKO 3aMETEH M XapU3MaTH4YEH, YTO CIYLIAThCA €ro Win
HET - TAKOr'0 BOIPOCA IPOCTO HE BO3ZHUKAET;

~ HMMEKUIMI MaKCUMAJIBHO OOJIBIIOE BIMSHHUE HA OKPYKECHHE;

~ YeJIOBEK, CIOCOOHBIN MpeoOpa3oBaTh CUTYALIUIO Ha MOJb3Y CE€0€ U IPYTruM;

~ TOT, YbM Ka4€CTBA YIPABJICHIA, aAMUHUCTPATOPA, OPraHU3aTOpa MPOSIBICHBI B
OoJbLIeH, UEM y IPYTUX, CTEIEHH.

baok JI. 3apanus Aas HCNOJIb30BAHMS B PAMKAX MPOMEKYTOYHOM aTTeCTALMU
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Jl1.1lepeyeHb BONMPOCOB K 3a4eTy

Bnacte v BnusHue. JlenerupoBaHue B OpraHu3aluy.
@®opMbI BIIACTH B OpraHU3AIUU.

. IIpupona, onpeaeneHue u coaep>kaHue NOHSATUS JIUJIEPCTBRA.

. Teopun nMuIepcKuX KayecTs.

. [ToBeteHUECKNM MTOXO0/I K U3YUYEHUIO JIMAEPCTBA.

. CUTyallMOHHBIN MOJXO0/ K U3YUYEHHUIO JINICPCTRA.

7. DIIeMEHTHI JINJIEPCTBA.

8. Tunonorus nmuaepctsa E.C. borapayca.

9. Knaccuduxanus muaepcrsa @.C. baptnerra.

10. «3akononarensHoe nuaepctBon /. B. I'eruens u E.I'. I'y6a.
11. Tunst nunepos - B. benn, P.JIx. Xumt u C.B. Munns.

12. M. KoHBei - Tpu JTUJIEPCKUE POJIH.

13. Bracth kak hopma conuanbHbIX OTHOIIIEHHUH.

14. AcrniekTsl BIacTH.

15. Bnacts B CTpyKType OpraHU3aIUH.

16. icTtouHMKHM BIacTH.

17. BmacTh kak fuHaMHUYecKas CHCTEMA.

18. KomaHa kak 0cOOBIi TUI OpraHU3aIuu.

19. TlocranoBka 3a7a4u 1151 KOMaH/IbI.

20. BaxxHble COCTABIISIIOUIUE B CTPYKTYpE MpodeccuoHaIn3Ma pyKoBOAUTENEH TPH
co3gaHuu 3Pp(HEeKTUBHO IEUCTBYIONIECH KOMAHIbI.

21. TexHonoruu nuaepa, IPUMEHSIEMbIE I aHAIN3a, MOAECIUPOBAHUS U
IPOTHO3UPOBAHUS PA3BUTHSA MPOOIIEM, CIIOKHBIX CUTYAIIH.

22. CTOII-ananus.

23. Kapra cTpaTeru4eckux rpynmn U CUCTEMHas KapTa.

24. JlepeBo LienEu.

25. «SWOT-ananu3» n «Mo3roBoit ITypm».

Jliis npoBepku ¢pOPMHUPOBAHHOCTH HHAUKATOPA AOCTUKEHUS KOMIIETCHIIUH
NYK-3.2: AHaau3upyeT BO3MOKHbIE MOCJIeICTBUS JUYHBIX 1eHCTBUI B
COLMAJTBHOM B3aMMO/CHICTBMH M KOMAH/AHOI padoTe U MJIAHUPYET CBOM el CTBHUS
JJIS JOCTHIKEHH 3aJaHHOI0 pe3yabTara

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 ®oH TeCTOBLIX 3aJaHUH MO JUCHUILIHHE

TecTsl THNA A.

1. KoHCTpyKTHBHBIE Ha4a/1a KOH(JIMKTA He NPeanoJaralT
| .KOHQIMKT KaK HHAUKATOP CKPBITOW MPOOIEMBI

2.KOH(IMKT KaK UMITYJIbC K TaJIbHEUIIEMY Pa3BUTHIO
KOH(DJIMKT KaK BO3MOKHOCTh «BBIITYCTUTh Map»
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3.

KOHQIMKT KaK BO3MO>KHOCTb BBIICHUTH OTHOIIICHHUS

2.Hau0os1ee 4aCcTbIM HCTOYHMKOM KOH(JIMKTOB NPU M3MEHEHHUH NPABUJI U
npouenyp padorsl ABJsieTCS

l.ymemnenue 4bux-1100 HHTEPECOB

2.cnoco0, KakuM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBHIIaX
3.HexenaHue JII0Ae U3MEHSTh CI0KUBILUICS XapakTep padoThl
4.HesICHOCTD 11eJI, KOTOPYIO MPECIENYIOT 3TH U3MEHEHHUS
3.HauboJiee pacnpocTpaneHHOH (pOPMOIi OPraHN3aUMOHHOI0 KOH(PINKTA
SIBJISIIOTCH

1 .MeXJINYHOCTHBIE BEPTUKAIbHBIE KOH(PIUKTbI

2 .MEXJIMYHOCTHbIE TOPU30HTANIbHbBIE KOH(DIUKTHI

3.MeXTpyMnIoBble BEpTUKATIbHbIE KOHPIUKTHI

4.

MEXTPYIIOBbIE TOPU3OHTATIbHbIE KOH(DIUKTHI

4.0aHUM M3 AEHCTBUI NPH YIIPABJIeHUU KOHQPJIMKTOM B OPraHU3aLMU ABJIsIeTCH
l.manpsoxeHne

2.yCTaHOBJIEHUE ITPUYNHBI

3.

paznuyus B UEHHOCTSIX

4.

OTCYTCTBHE COTJIACHS

5.Ctpecc Ha padouem MecTe TpedyeT

l.ycTpaneHnus

2.00paiieHus K Bpauy

3.

NOJIEP>KUBAHUS

4.perynupoBaHus

6.KoH(pIUKT, NP KOTOPOM /IBa PYKOBOAUTEJISI MPEAbIBJIAIOT K
O0JHOMY pPa0OTHHKY IPOTHBOPEYUBbIC TPEOOBAHUSA

| .BHYTPUIIMYHOCTHBIM

2.

MEXJIMYHOCTHBIM

3.

MEXAY JUYHOCTBIO U IPYIIIION

4.

MEXIy 000MMHU PYKOBOJIUTEIISIMU

7.MeToa pa3pemieHusi KOHQJIUKTOB TPeOYIOIIUI UCN0JIb30BaHNE BJIACTH,
Mo/AaBJICHUSA

l.meTon npuHyX)aeHU

2.

METOJI YKJIIOHEHUS

3.

METOJ1 pEIICHUS TPOOIEMbI

4.



METOJI CIUIAKWBAHUS
8.K 4HciIy CTPYKTYPHBIX METO/10B pa3pemieHusi KOHPJIUKTOB OTHOCATCS:
l.mocperHNYECTBO U NEPEOPUEHTALMS BHUMAHUS

2.

0CBOOO0XK/ICHHE OT JINJIEPOB KOH(PIUKTYIOLIUX CTOPOH

3.

JI€JIETMPOBAaHUE ITOJTHOMOYNN

4.cucrteMa BO3HarpaxJacHun

9.MeAJIHYHOCTHBIN MeTO pa3penmieHusi KOH(IUKTOB SIBJIAINNICSH HauboJ1ee
3¢ PeKTUBHBbIM:

1.MeTox perieHust mpoOIeMbl

2.METOJI IPUHYKICHUS

3.

METOJT YKJIOHEHUS

4.

METOJI KOMIIPOMUCCA

10.YT0 43 nepevucJIeHHOr0 He ABJISeTCH NPUYMHOH KOH(IMKTA B OPraHu3anusx:
1.Bo3pacr

2.pa3nu4us B LEIAX

3.HeyeTKoe paszzesieHne 00s13aHHOCTEN

4.HEeg0CTaTOK PECYPCOB

11.Kakoii cTiJIb noBeieHUs1 B KOH(JINKTE 1ej1eco00pa3eH, Korjaa peneHue
O0YeBHMIHO U M3MEHHUTH ero B Banny mosb3y He npeacraBisieTcsi BO3MOKHbIM:
1.mpucmocobneHue

2.yKIIOHEHUE OT KOH(IUKTA

3.cOBMECTHas I€ATEIBbHOCTh

4.KOHKYpPEHTHBIN CTUJIb

12.Kaxkoii cTHJIb IOBeAeHUSI B KOH(JINKTE 1eaeco00pa3eH, KOrjaa HeBO3MOKHO
npeHedpeyb MHTEPECAMH HHM OJHOM M3 CTOPOH:

l.mpucnocoOnenune

2.yKIIOHEHUE OT KOH(IJIMKTA

3.coBMecCTHAs A€ATEILHOCTD

4.KOHKYPEHTHBIN CTHIIb

13.Kakoii cTiJib noBeieHUus1 B KOH(JIUKTE 1ej1eco000pa3eH, KOrjaa WHAHBH/
0CO3HaeT OIIM00YHOCTH CBOCH MO3UIIUN, 2 BONIPOC 00s1ee BayKeH sl APYrou
CTOPOHBI, YeM JJIsl Hero camMoro:

1.mpucnocobneHue

2.yKIIOHEHUE OT KOH(IUKTA

3.coBMeCTHasl IeATEIbHOCTh

4 KOHKYpPEHTHBIA CTWJIb

14.Yka3aTp (paKkTOp, KOTOPBLIA HEe CIIOCOOCTBYET BHIPABHUBAHUIO HANIPSIZKEHHOCTH
B KOH(pMKTE:

|.moguepkrBaHre OOIIHOCTH C MAPTHEPOM

2.MposiBJIEHUE UHTEpPEca K pobiemMam napTHepa

3.TeXHUKa COUYBCTBUS U TICUXOJOTUYECKON MOIIEPKKHU
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4 .nIpUHWKEHNE NTapTHEPA, HETaTUBHAS OLIEHKA €r0 JINYHOCTH

15.¥Yka3aTp (paKkTOp, KOTOPBIil CIOCOOCTBYET BLIPABHUBAHMIO HANIPSKEHHOCTH B
KOH(IHKTE:

1.n30exaHne MPOCTPAaHCTBEHHON OJM30CTH M KOHTAKTa IJ1a3 ¢ MapTHEPOM
2.00BHUHEHHSI, YIPO3bl, HAKa3aHUS

3.puHUKEHUE TPOOIEMBI

4.mposiBIeHUE UHTEpeca K mpobiemMam napTHepa

16.11o0 cepe BOSBHUKHOBEHHS M PA3BUTHS KOH(IUKTHI MOKHO MOAPA3ACIUTh:
1.Ha MEXTpYIIIOBBIE

2.Ha JIeJIOBEIE

3.Ha 00BEKTUBHBIC

4.cyObEeKTUBHBIC

17.110 cBoMM moc/ieACTBUAM KOH(PIUKTHI PA3THYAKOTCH:

1.BepTUKaIbHBIC

2.TOpU30HTAJIbHBIE

3.JINYHbBIE

4 KOHCTPYKTHUBHBIE

18.110 OTHOLIEHHIO K OTACJTBHOMY CYObEKTY KOH(JIMKTHI ObIBAIOT:
1.BHyTpeHHUMH

2.cyOBEeKTUBHBIMU

3.BHEIIHUE

4.1eCTpyKTUBHBIMH

19.Kakoii KOH(PJIMKT croco0CTBYeT NOBbIIEHNI0 3P (PEeKTUBHOCTH OPraHU3alMU:
1.1uchyHKIIMOHATBHBIN

2.pyHKIIMOHAIbHBIN

3.MEXJIMYHOCTHBIN

4.BHYTPUIIMYHOCTHBII

20.KoH(puKkT MexKAY THYHOCTHIO U IPYIINON BO3HHKAET:

l.korjga IMYHOCTH 3aiMET MO3ULINIO, OTINYAOIIYIOCS OT MO3UILIMH TPYIIITHI
2.KOrJa JIMYHOCTh 3aHUMAET MO3ULIUIO TPYIIIbI

3.Koraa ojHa rpynna 3aiiMeT MO3ULINI0, OTINYAIONIYIOCS OT MO3ULUUA JPYTOM TPYIIIbI
4.xorja NpOTUBOPEYHE BO3HUKAET BHYTPHU OJIHOM JINYHOCTH

21.Bbicokasi HAOPUCTOCTH B COYETAHMU C BHICOKOI KOONEPATHBHOCTHIO B
Pa3BUTHH — ITO:

l.crnaxxuBanue

2.MpoTUBOOOPCTBO

3.KOMIIPOMHUCC

22.Bbicokasi HAMIOPUCTOCTH B COYETAHMHU C HU3KOH KOONEPATHBHOCTHIO B
paspemieHnH KOH(IMKTA — 3TO:

l.npunyxaeHne

2.yCTYITYHUBOCTb

3.COTPpYITHUYECTBO

23.K agsMUHHUCTPAaTUBHOMY CIIOCO0Y YNpaBJieHUs] KOH(PJIMKTAMU OTHOCUTCSH:
1.0ecena

2.1mepeBoJ Ha IPYTyIo padboTy

40



3.y0exaeHus

24.K negaroru4yeckomy crnoco0y paspemieHusi KOHQJIMKTA OTHOCUTCS:
l.mpocrba

2.cUII0OBOE pa3perieHrne KoH(IMKTa

3.00a oTBETa BEPHBI

25.1IpoTuBopeuns 4eJJ0BeKa ¢ CAMUM CO00M XapaKTepu3yeT BO3HMKHOBEHHE:
1 .BHYTPWJIMYHOCTHOTO KOH(DIIUKTA

2.ME&XJIMYHOCTHOTO KOH(DIIUKTA

3.00a oTBETa BEpPHBI

A2. Bonnpochl 1Jis1 YCTHOTO 00CY:KIeHMS

1. Onuumure npupoay U NPpUYMHBI KOHPIUKTOB B opranu3auuu. llpoananusupyiite nx
OpUMEPAMHU U3 )KU3HU U XyIOXKECTBEHHON JIUTEPATYPHI.

2. Ha3zoBuTE OCHOBHBIE CTA/IUU PA3BUTHSI KOH(DIUKTA.

3. KakoBbl TUIIBI KOH(IUKTOB?

4. HazoBute (QyHKIMOHANIbHBIE U JUCHYHKIUOHATBHBIEC MOCIEACTBUS KOH(PINUKTOB.

5. KakoBbl ypoBHU KOH(UIMKTA B OpraHU3aluu?

6. B xaxxJ10i1 cTpaHe CyLIECTBYIOT CBOM 00bIYau, TpaJAULIUU, IPUBBIYKU U YKJIa1 KU3HU.
B onnux mpeoGnanaer KONJIEKTUBU3M, B APYTUX — MUHAUBUAYalIu3M. UTo U mouemy B
3TOM OTHOUIEHUM XapakTepHo il Poccnu, mmeer i 3TO 3Ha4eHWE U1l MPUYUH
BO3HUKHOBEHUS KOH(IUKTOB

7.Jlm  Sxoxkka B cBoed KkHure «Kapbepa MEHEIKEpPa» YTBEPKIACT: YBUJICB
paboTaroMMH CBOMX KOJUIET, ATIOHCKUN pabouyuil CIPOCHII — «MOTY JIM YeM - HU Oyab
OMOYb?». AMEPUKaHCKUN IPOU3HECET «3TO HE MOE JeJ0». A 4TO cKaxere Bui?

8. Kakoil u3 cruneid 1 MeToAoB paspeiieHus KoH(paukToB B Baieil rpymnmne naubonee
BCETO Yalle UCTOJIb3YETCA?

9. Kakoit MeTon pa3pelieHusi MEKJIUYHOCTHOTO KOH(IMKTA SBISIETCS ONTUMAalbHBIM?
Kakue QakTopsl omnpenensroT TAaKTHKY IIOBEACHHUS MEHEKepa B KOH(IMKTHOU
cUTyauuu?

10. OOBsicHUTE, YeM 3a0acTOBKA OTIIMYAETCS OT caboTaxa.

11. HekoTtopble JIOAM CYUTAIOT, YTO KOMIIPOMHMCC HE MOXET pacCMaTpUBaTbCSA B
KaueCTBE Y/IOBJIETBOPUTEIHHOIO METOJA pa3pelieHusi KOHPIMKTA, IOTOMY YTO B 3TOM
CJIy4ae HEBO3MOXKHO OIPENEIUTh BHOIO MOOEAUTENS, a JOCTUTHYTOE PEIICHHE, CKOpEe
BCET0, HE OyIEeT UACAIbHBIM JUIsl JIFO0O0H U3 CTOpOH. YTO BBl AyMaeTe 0 KoMIpoMucce?
12. Tlouemy AoBepure MPEACTABISIET COOOM BaKHBIN aCIIEKT NEPErOBOPHOro mpouecca?
13. KakoBbI CTpyKTypHbIE METO/IbI pa3penieHus] KOHPIUKTa?

14. Kakue (akTopbl MOTYT BbI3BaTh cTpecc?

11. Obcynute, Bcerna Ju yMEPEHHBIH ypOBEHb KOH(JIMKTAa B OPraHU3alUU SBIAETCS
IMOJIE3HBIM IS Hee?

15. IlpeacraBpTe, YTO BbI SABISETECH YJICHOM CTYAEHUYECKOW IPYIIIIbI, KOTOPOU MOPYUYHIH
cenarb COBMECTHBIM NpoeKT. Ho OauH CTyJEHT He BBINOJIHSAET CBOK 4YacThb PabOTHI.
Kakoil meton pa3penienust KOHQIIMKTA BbI Ucnionb3yeTre? [louemy?

16. Hocur 1M copeBHOBaHME CTYACHTOB 3a OLEHKM (YHKIMOHAJIBHBIA WIH
muchyHKIUOHATBHBIN XapakTep? [louemy?

17. Ilouemy cTpecc CHUKAET KaueCTBO XKU3HU U d3(D(PEKTUBHOCTD Tpyna?
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18. Kak n30exaTh WM CHU3UTh YPOBEHB cTpecca?
19. ITouemy 310pOBEIiT 0Opa3 KU3HU MMO3BOJISET YMEHBIIIUTH CTPECCOBBIE HATPY3KU?

baok B. 3aganus peKOHCTPYKTHBHOIO YPOBHS (<yMeTb»)

B1. 3agaum no aHaaM3y KOHKPETHbIX CUTYALIUM

Curyauus 1. vutpuii CMUpPHOB — pPYKOBOJAMTEIb MAIIMHOCTPOUTEIBHOTO
NPEANPUATUSA HA NPOTHKEHUU TPEX JIET BECbMa YCIIEIIHO KOHTAKTUPOBAJI C MAPTHEPOM
U3 ABCTpUM — MHCTEpOM bpayHOM, KOTOpBIM MOCTaBisiI eMy OOOpyAOBaHUE,
3armacHble YacTH, B Cllydae HEOOXOJUMOCTH OCYIIECTBIISI PEMOHT 000pYAOBaHHUS.

[Ipu 3akimtoueHrUr AOTOBOpa HA HOBBIM BUJ 000PYIOBaHUS BO3SHUKIN HEKOTOPHIC
pasHoOrjgacus OTHOCUTEIBHO IIPOJAKHOW LEHBl 3a E€IWHUILY HOBOW YCTaHOBKH.
Jmutpuro nokaszanock, 4to 10 000 momn. — 3to noporo, on HactauBai Ha 7000. bpayn
yOexnaan ero, IMOKa3biBas MPEHCKYypaHThl JAPYruxX GUPM, YTO 3TO JOCTATOYHO
o0ocHOBaHHasi M crpaBeqiuBas 1eHa. Ho /IMuTpuil pemmwi, 4ro Hajgo HAcTOSATh Ha
csoeM. OH 3Haj, 4YTO KOMNaHusl bpayHa HCHBITHIBAET SJKOHOMHYECKHE TPYIHOCTU U B
JAHHOM CUTyalluu OH BBIHYXEH OyJET COINIACUTHCS C YCIAOBUAMU JIMUTpHSL.

Crenka cocTosutach Ha yCIIOBHSX, KOTOPBIE IPEMIIOKUI JIMUTPHIL.

Opnako mocieAcTBUS moOeAbl  OKazanuch i JMUTpUs  COBEPILEHHO
HEOXuAaHHbIMUA. Muctep bpayH He BblAEp:Kal KOHKYPEHLMH, OH Pa3OpUIICS U YUIEN C
peiHka. Heynaunas gt bpayna cnenka ¢ JIMuTpueM chirpaja B €r0 Kpaxe He
NOCJIENHIOK poib. BnocnencrBuum JIMuTpuid cam OLIEHWJ, YTO LI€HA, KOTOPYIO
npeasiarain eMy bpayH, J€HCTBUTENBHO COOTBETCTBOBAIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3psiBa oTHOIIEHHH ¢ bpayHoM y JIMuTpusi Bo3HUKIIA Apyras mpobdiema
— IOCTaBKa 3allaCHBIX YaCTEN U KOMIUIEKTYIOIINX Y3JIOB IS YK€ 3aKyIJIEHHOIO paHee
y bpayna oOopynoBanus. Jlpyrue mnocTaBmuKU mpemiaranu JMutputo mogoOHbIE
YCIYTH 3HAQUUTENBHO [JOpOXKE. JIMUTPUI MCIBITBIBAJ YIPBI3EHHUS COBECTH €IIE H
OTOMY, YTO KOTJa-TO y Hero ¢ bpayHoM ObuIM JpYy>KECKHME OTHOILIECHHS, OHU ObIBaJIU
ApyT y Apyra 1oMa, OOMEHHBAJINCH MMO3/IPABICHUSMHU K MPa3THUKAM.

[Iponuio y»xe HECKOIBKO JIET, HO 3Ta UCTOPHUSI HE AAET JIMUTPHIO MOKOS.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBBbI UICTOYHUKHU KOHPIMKTA?

2. Kako# TakTUKHU NpUJIep>KUBATUCh YYACTHUKH KOH(IUKTA?

3. Kak MOXHO OIEHHUTb MOCIEACTBUS KOH(PIMKTA M TMEPErOoBOPOB IS HX
YYaCTHUKOB?

Curtyauus 2. PykoBOIUTENO NPOU3BOJACTBEHHOTO MOAPA3ACICHUS €r0
HavyaJIbHUK )1 YKa3aHUE HapalulMBaTh BBIYCK NPOIYKLIWH, 4 PYKOBOAUTEIb 10
KQ4eCTBY HACTaWBaJl Ha MOBBIIIEHUH KAa4€CTBA NPOJYKIUH MYTEM 3aMEIJICHUS
MIPOU3BOJACTBEHHOTO ITpolLecca.

IIncbMeHHO OTBEThTE HA BOMPOC:

Kaxkoit KOH(IUMKT BO3HUKAET B pe3yJIbTaTe HAPYILICHUS IPUHITUIIA
eIMHOHAYaInA?
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Curyauus 3. MnxeHnepa-nporpaMmucta BbI3Bal K ceOe HauyalbHUK OTAENA U
CKasaJl, YTO MPEJCTOUT CIOKHas paboTa — MPUIETCS MOCHIETh HEIENbKY-IPYTyIo
cBepxypouHo. «[loxanylicta, s TOTOB, — CKa3all HHXXEHEP, — JAET0 eCTh Aeno». Paboty
npuHec crapmui TexHonor. OH CcKa3zaj, 4YTO HaJ0 pPACCUMTATh YHPABISIOLIYIO
OporpaMMy Ha CTaHOK JUIsl M3TOTOBJIEHHS cClIOkHOW naeranu. Korma pabGoumii neHb
OpUOIU3WICA K KOHILY, HHXEHEP-MPOrPAMMHUCT JIOCTAJ YEPTEX, YTOObI MPUCTYIUThH K
pabore. B 3TO BpeMs K HEMy MOJOILIENT HEMNOCPEACTBEHHbI HayaJbHUK U
MOMHTEPECOBAJICS, UTO 3a paboTa. YciblliaB 00bsICHEHUE, OH O(DUIIMATIBHO TOTPEeOOBa:
«Kareropruyecku 3anpeniar0 BBINOJHATH 3Ty padoTy... 3aJaHHe caMOro HadyajlbHUKA
ornena? Ilycts naer ero uepes MeHs».

Yepe3 HEKOTOPOE BpPEMs CTApIIMil TEXHOJOI MOMHTEPECOBAJICSH, KaK MAYT Jena.
V3HaB, 4TO BCE OCTAJIOCH HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa WH)KEHepa-
nporpammucTa: «Jlis Tedst pacrnopsbkeHue HadallbHUKA OT/ella HU4Yero He 3HauuT? Bee
OTJIOXH, OyIelb CYUTATh B pabouee Bpemsi!»

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. I[louemy 3amaHue ObUIO OTMEHEHO HENOCPEICTBEHHBIM HaydanbHUKOM? Kak
JOJKEH ObLI MOCTYNUTh UHKEHEP-IPOrPaMMUCT?

2. B yem 3akiroyaercs NpuurHa KOHPIUKTA?

3. Kak BbIiTH U3 TaHHOTO KOH(JIHUKTA?

B2. TemaTuka npe3enranuii (pedeparos, 3cce)

. YpOBHM NPOSBICHUS U TUIIOJIOTHS KOH(MIUKTOB

. TpaHcakTHBII aHaTU3 KOH(MIUKTOB

. KoH(pAauKT Kak TUI TPYJIHBIX CUTyalui

. KonpaukToycTOHYMBOCTh KaK BUJ ICUXOJIOTHYECKONU YCTOMYMBOCTU

. [lcuxonornueckne 0cOOEHHOCTH KOH(PIMKTHOMN JIMYHOCTH

. Ocob6eHHOCTH KOH(IUKTHBIX OTHOUIEHUH Yy MOJIOJIOTO TTOKOJIEHUS

. [lepexxuBaHre Kak OCHOBA BHYTPUIIMYHOCTHOTO KOH(DIUKTA

. [IpodunakTuka BHYTPUIMYHOCTHBIX KOH(IUKTOB

9. [Ipu4MHBI U MOCIECTBUS BHYTPUIMYHOCTHOTO KOH(PIIUKTA

10. [Tcuxonoruueckue yciaoBus NPeynpexXaCHUS U Pa3pelICHNs] BHYTPUINYHOCTHBIX
KOH(DITUKTOB

11. OcobernHocT KOH(PIUKTOB B TPYAOBBIX KOJUIEKTHBAX U CIIOCOOBI MX pa3perieHus
12. TIpodumakTuka KOHPIUKTHBIX OTHOIIEHUH B TPYIOBBIX KOJUIEKTUBAX

13. KoHQIUKTB MKy PYKOBOAUTEISIMHA U TTOAYMHCHHBIMA

14. UrpoBbie METO/bI KaK CIIOCOO pa3pelleHus] KOH(PIUKTOB B OpraHU3aIuu

15. CounanbHble KOHQIUKTHI U MyTU UX pa3pelieHus

16. Cnennduyeckne 0COOEHHOCTH MEXIPYIIIOBOr0 KOH(MIUKTA

17. MexaHu3M BOSHUKHOBEHHSI MEXXTPYTINOBBIX KOHPIUKTOB

18. OcHOBHBIE BUIbI MEKTPYIIOBBIX KOH(IUKTOB

19. KoMmMyHUKaTUBHBIE TPEHUHTH U TPEHUHTH JINYHOCTHOI'O POCTA KAK CPEACTBO
pa3BUTHS KOH(MIUKTHON KOMIIETEHTHOCTH

20. [TeperoBopsl kKak croco0 KOHCTPYKTUBHOTO pa3pelieHusi KOHPIMKTOB

21. Ilcuxonmoruyeckue ycaoBus ycliexa Ha eperoBopax

22. TeXHONOTUHU yIpaBJICHUS] KOHPIUKTAMU

0O JON DN K~ WM —
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23. Texnonoruu 3PeKTUBHOTO 0OIIECHHS B KOH(MIUKTHON CUTYAINH

baok C. 3aiaHusi NPaKTHKO-OPUEHTUPOBAHHOIO YPOBHS /IIsl JUATHOCTHPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH)

C1. 3aganusa «keHc-3aga4um»

Keiic 1. «Ctynen4ecknii KOH()PJIUKT

[IpoaHanu3upynTe CUTyalMIo U OTBETHTE HA BOIIPOCHIL.

CryneHueckass rpymma 3-ro Kypca IO pe3yiabTaraMm ydeObl Obula NHpH3HAHA
Jy4Iled TPyNIoN MHCTUTYTAa M MPUKA30M PEKTOpaA HarpaxiacHa npemuen. Uepes mapy
JHEH TMOCJe 3TOr0 PEKTOp HMHCTUTYTa 3acTajl YeThIPEX CTYAEHTOB 3TOM TPYIIIbI
KypSIIMMH Ha JIECTHUYHOM IJTOIIAJIKE.

Kypenue B cteHax y4eOHOro 3aBeieHHs 3alpeliaock. PEKTOp MpuKka3oM BbIHEC
BCEM UYETBEPHIM KYPHWJBIIMKAM BBITOBOP 3a HapylleHue aucuumuivuabl. Koraa npuiien
CPOK MOJYyY€HHUS MPEMHUHU, 0KA3AJIOCh, YTO ITUX YETHIPEX CTYJIEHTOB (KCTaTH, KPYTJIBIX
OTJIMYHUKOB) B CIHUCKE TNPEMHPOBAHHBIX HeT. YeTBepka Bo3MyTWiach. ['pynma
noJi/Iepkasia CBOMX OOMKEHHBIX TOBAPHUIIECH U pElIiiia OTIPABUTH K IEKaHY JEJIeraluio
¢ Mpocb00il BBIAATH UM IIPEMHUIO.

JlekaH cka3zajl, 4YTO OH HE MOJXKET YJOBJIETBOPUTh HX IMpocbOy. Jlemeranus
HampaBUiach K peKkTopy. Pekrop nmenerauuio mpuHAT, HO YAOBIETBOPUTH MPOCHOY
oTkazancsa. Yepe3 HEKOTOpoe BpeMs Ha NPEANpa3IHUYHOM HHCTUTYTCKOM Beuepe
CTYJIEHTbl B KallyCTHHKE pa3bIlpajd CKETY, B KOTOPOM JE€KaH M PpEKTOp ObLIN
IPEICTaBIIEHbl B CMEIIHOM M TJIyHOBaTOM BUE. Bckope mocie 3Toro crapocta rpyIibl
CemeHoB Obul CHAT. BMeHEHHOE eMy B BMHY HapylleHHE ObLJIO HE3HAUMTENbHBIM, U
CTYJIEHTbl PELIWJIM, YTO CHAT OH B CBA3M CO BCEM ATOM HCTOpUEH. WX MONBITKH
no0uTbes, yToObl CeMeHOBa OCTaBUIIM CTAPOCTOM, HU K UEMY HE MPUBEIIH.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBIIsieTCsl MHULIMATOPOM KOH(IUKTA?

2. Onumute cxemy KOH(IIMKTA (BCE €ro CTauH).

3. [lepeuncnure Bce KOHPIUKTHBIE CUTYAIIUU (€CJIM OHU €CTh).

4. KoHCTpYKTHUBHBIM WJIU I€CTPYKTUBHBIM SIBIISICTCS IaHHBIN KOHMIUKT?

IIpooonscenue cumyayuu. C HaA3HAYEHUEM HOBOT'O CTAPOCTBI MSATEXKHOM T'PYIIIIbI
y JeKaHaTa BO3HHUKIM TpyAHOCTH. CryneHtka [lonbckas oTBETMIA HAa NPEMJIOKEHUE
CTaThb CTapOCTOM OTKa3oM. Ee mnpumepy mnocienoBadl W TMOJYyYUBIIMM 3aT€EM 3TO
npemyiokenne TepkuH. B KOHIIE KOHIIOB, CTapoCTOM ObUT HA3HA4eH He
IIOJIb30BABIIMICA B Tpymnmne asropureToM YeprtkoB. ['pynma orBeTMina Ha 3TO
KOJUJIEKTUBHBIM O0HKOTOM UepTKOBY.

B pesynprare OHa MOYTH MOJIHOCTBIO HE SBUJIACh HA 3a4e€T K IPEIOJABaTENo,
paboraBiieMy Ha Kadenpe, pyKOBOIUTENIEM KOTOpoul Obul JekaH. Buna 3a 310 Oblia
BO3JI0’KEHA cTyZieHTaMu Ha YepTkoBa. Ho Bce He siBUBIIMECS ObUIM MpEnoaaBaTesieM He
JOIYLIEHBI K DK3aMEHY. 3a 3TUM MOCIEA0BaJl HEAOIYCK UX K caye APYruX SK3aMEHOB
(MOCKOJBKY  CTYIEHThI, HE€ CHIaBIIME BCEX 3a4€TOB, HE JIONYCKAKTCSI K
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AK3aMEHaAIMOHHON ceccur). Han cTynenTaMu HaBHCIa yrpo3a OCTAThCS B CIIETYIOIIEM
ceMecTpe 0e3 CTUIICHIUH.

[Ipu pa3zbope CIIOKUBIIECHCS CUTyalldd CTYJACHTHI OOBHHWIIM TPEMOAABATENs B
dbopManu3Me W KECTOKOCTH U TMOTpeOOBaIM €ro 3ameHbl. [10 MHCTHTYTY MOIMOJI3IH
KaKue-TO TUKOBHHHBIC CITyXU, B KOTOPBIX HEMPUTIISIHO BHITISICIHA TO OJHH, TO APYTHE
y4aCTHUKM KOH(pIUKTA. J[ekaH MOCTaBWI MEpe]] peKTOPOM BOIMPOC O HEOOXOIUMOCTH
pachopMupoBaHus TPYNMbL. TakuMm 00pa3oMm, JIydias TpyIia HHCTHTYTa 32 KOPOTKOE
BpEMs IIPEBPATHIIACh B XY/IIYIO.

IIucbMeHHO OTBeTHTE HA BONPOCHI:

1. Kakue mpoOaeMbl 70OaBUIIUCH B 30HY pa3HOTIACHiA?

2. Kak MOXHO pemuTh 3aTaHyBIIMKCA KOH(PIUKT? MOXHO JM €ro BooOIIe
pa3pelInTh?

3. Kakoit xapakrep mpuoOpes KOHQIUKT: KOHCTPYKTHUBHBIN WIIN

JNECTPYKTHUBHBIN?

4. VBenwuWJiOCh JHM YHCIO JHI, C KOTOPHIMU CTYJACHTBHl BCTYNWIU B
KOH(POHTAITHIO?

5. Kakue npo6iembl 100aBHINCH B 30HY pa3HOTrIacuii?

6. Onpenenure BOSHUKIINNA MOTHB.

Oxonuanue cumyayuu. bblio cO3BaHO COOpaHUE TPYIIIbI, HA KOTOPOE MPUILLIN
nekan u pekrop. Ilociae OypHOro M OTKPOBEHHOIO pasroBopa ObLIO HaiIeHO
cnenytoiee pemenue. CTyIeHTHI TOMyCKalTcs K caade sk3ameHoB. HecnanHbiil 3aueT
U 9K3aMEH M0 3TOMY MpEeAMETY OHM JODKHBI OYyAYyT CIaTh MOCIEe OKOHYAHUS CECCHUHU.
[IpenonaBatens ocTtaHeTcss TOT e. Bompoc o0 mnpeMun KypuJbIIMKaM OOJIbIIE
NOJHUMAThCS HEe OyAeT, HO B JaJbHEWIIEM pEIIeHHEe BOMPOCOB O CTUICHIUSX,
Harpajgax ¥ T. M. OyJeT MPUHUMATHCS MPU YYaCTHH TPEICTABUTENCH CTYyJECHYECTBA.
[IpexHuii cTtapocta Ha 3Ty JOKHOCTh HE BEPHETCS, HO TPYIIE MNPEeAOCTaABISIETCS
BO3MOKHOCTh BBIJIBUHYTH JABE-TPU KaHAUIATYPbl, U JI€KAHAT HA3HAYUT CTAPOCTON OJIHY
u3 HuXx. W, HakoHel], B yueOHOM KopIiyce OyJIyT OTBEJEHBI CIelUalbHbIe MecTa s
KypEeHHUS.

B nanpHeiiem ®u3Hb TPYIIbl BEpHYJIACh B HOpMalIbHOE pycio. ['pynmna xopo1io
clajla CeCCHI0 M BHOBb OKa3ajach OJHOM M3 JIydIIMX Tpynn uHCTUTyTa. IIpomsomia
JUIIL OJIHA ToTepsi: YepTKOB MepeBescs B IPYyTroid UHCTUTYT.

IlucbMeHHO OTBETHTE HA BONPOCHI:

1. Uto momorio pa3pemuTh KOHQIUKT?

2. Ha xakue yCTynKk# NMpUIILIIOCh TOWTH 00€MM CTOpOHaM?

3. KakoBel utoru koHpaukra?

4. Ipunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakon?

5. HackonbKo cripaBeyIUBBI PEIICHHS, 3aBEPIIUBIITNE KOHPITUKT?

Keiic 2. «/Ilunemma piisa Upunb»

Ilepen HMpunoil crosina nuieMma, Kak e€d noctynutb? HemaBHO oHa Hadana
paboTaTh B OAHOM KOHCYJIBTALIMOHHOW OyXranTepcKoi (MpMe U YK€ CTOJKHYJACh C
npo0ieMoii, KoTopas Morja MOBIUATh Ha ee Oyayuiue oTHoueHus B pupme. B xoxe
aynura OJHOM KOMIAHMM OHa OOHapyXwia, 4yTo OoJbIIas cymMma JCEHEr, B
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JeHCTBUTENBPHOCTH BbIIUIAYEHHAsi pabOTHHKAM 3TOM KOMIIaHWHU, He ObUIa MpOBEJEHA,
KaK T0JI0’KeHO, uepe3 (HoHa 3apaboTHOM iaThl. Takas mpakTHKa SBISIACH JOCTATOYHO
pacupoCTpaHEHHOM BO MHOIMX KOMMEPYECKMX U TOCYAApCTBEHHBIX CTPYKTypax H
IOMOraja CKpbITh CyIIECTBEHHYIO YaCTh HAIMYHOCTH OT HAJIOIOB.

HNpuHa cumTana, 4yTo dTa NPaKTHKA SBISETCS HENPABUIBHOM M HE3aKOHHOW W
JIOJIKHA TOJIYYUTh COOTBETCTBYIOILIEE OTPAKEHHUE B ayJUTOPCKOM oTyeTe. OHa moHsIa
3TOT BOMpOC B pasroBope ¢ Hwukomaem, crapmmMm B ee ayauTopckou rpynne. OH
OpU3HAJI, 4TO Takas MmpoOjemMa B IIEJIOM CYUIECTBYET, HO HMYEro He CIeNall, YTOObI
IPOJABHUHYTBCA B €€ paspelleHuH naneuie. Hukonail npennoxun MpuHe noroBopurs C
pyKoBoauTENEM (PUPMBI, €CIIU €€ YTO-TO B 3TOM JIEJI€ HE YIOBJIETBOPSIET.

[Ipexxne yem uatu K pykoBoautento, Mpuna nonro ngymana o0 3Toil mpoOieme.
Ha 3amaTusax no ayanry, KOTOpbIE OHa MNpPOAO/DKala IOocelmarb, U KOTOpPbIE
NEPUOANYECKU TPOBOJMWINCH (PUPMOH, YIop Jenajcs Ha 3THKY Mpo¢decCHOHAIbLHOrO
ayJuTa U Ha IPUBEPKEHHOCTh €€ (PUPMbI BBICOKUM 3THYECKUM CTaHAapTaM.

OTO ee OKOHYATENBbHO yOequyio B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIIEM
¢upmbl. OHAKO BU3HUT K PYKOBOJCTBY OKazajcsi HeydauHbM. Anekced IletpoBuu,
TUPEKTOp (pUpMBI, coriacuicsa ¢ TeM, YTo oOHapyxeHHas VpuHoil npakTuka BooOIIe-
TO HE SIBJISIETCS NpPaBWIbHOW. BMecTe ¢ TeM OH OTMETWII, YTO W APYrHe€ KIUEHTHI, C
KOTOPBIMU UM MPUXOJIUIIOCH UMEThH €0, MOCTyHad MOoJ0OHBIM 00pa3oM. Aliekcei
[lerpoBuu moien gaxke Ha TO, 4TO cKazaid MpuHe 0 BO3ZMOXHOCTH MOTEpPU KIMEHTA B
TOM Clly4dae, eCiIii OOHApy>KEHHBIN €10 (JaKT HalJIeT OTpaKEHUE B Ay JUTOPCKOM OTYETE.
OH [an moHATh, YTO €r0 TaKOW MCXOJ Jeia Mano ycrpauBaeT. OT 3TOH BCTpeyd y
Wpunbl ocTanock OllylIeHHue, YTo, €CJIM OHa MOUET B pa3pelieHUH NpoOIeMbl Jallblie,
TO HempeMeHHO npuodperer cede Bpara. COCTOSHHE HEYIOBIETBOPEHHOCTH M
OecIroKoiicTBa y Hee HE MPOXOAMIIO, U OHA pelinyia 00CYIuTh 3Ty MpoOJeMy C KeM-
HUOY b U3 KOJIJIET.

HUpuna obpatunace k bopucy m Muxauny, paboTaBmum B QuUpMe yKe OKOJO
nByx JieT. Oka3anoch, YTO OHM M paHbIIE CTAJKUBAIUCH C MOJOOHBIMU CIy4dasMH B
cBoell ayauTopckoi pabore. OHu ObuM ynuBieHbl, 4yTo MpuHa oOpaTunace K
TUPEKTOPY (PUPMBI, MUHYSI CBOETO HEMOCPEACTBEHHOI'O PYKOBOJAMTENS — HadaJbHHKA
otnena ayaurta. bopuc u Muxaun oOpatuiau ee BHUMaHUE Ha TO, YTO €CIIM OHA HACTOUT
Ha CBOEM, TO UM He H30exarb HenmpusTHocTe. OHM TpPHU3HAIM, YTO B CYLIHOCTH
JNEUCTBUSA KJIMEHTOB ObUIM HEBEPHBIMH, HO OHHM HE pEIIAIUCh OTpakaTb 3TO B
ayIMTOpCKUX oTyeTax. K 3TOMy MX MOATaJIKMBAJIO 3HaHUE (DAaKTa, YTO PYKOBOJICTBO
(UPMBI CMOTPUT Ha 3TO «CKBO3b Hanblb. [103TOMy OHM HE XOTEIM CO37aBaTh
npo6semsl. bopuc 1 Muxann npussanu UpuHy ObITh YIEHOM «KOMAHJIbD» U CHATH 3TOT
Bonpoc. [lepen Upunoii BcTan BoIOOP.

B npunuune ona Moria Obl HAcTOATh Ha CBOEM 4epe3 TOJOBY CBOETO
HEMOCPEICTBEHHOT0 HadanbHKa. OHAa MOHKMMAJa, 4TO eCIIM JAa)ke oHa OyJeT MpolIeHa,
el cpa3y mpuaeTcs CMEHUTh padboTy. M 4To COBEpIIEHHO TOYHO, €€ JEeUCTBUS OyIyT HE
no ayuie ee koyuieraM. KoHeuHo, MOKHO ObUTO ObI MPOCTO 3a0bITh O CIYYMBIIEMCS U
HUYero He Aenatb. [Ipu TakoM ucxoje, Kak OHa cyuTana, COTPYIHUKH (PUPMBbI OCTAIHCh
OBl JOBOJIBHBI M 3TO, MOKET OBITh, TOMOTJIO €/ CIeNaTh Kapbepy B (hupMme.

EnunctBenHo#t mpoOiieMoi, ¢ KOTOPOHl €l MO-IpeKHEMY MPUIILIOCh Obl UMETh
JIeJI0, OCTaBallach COBECTh. BpeMeHu 11 peleHus OblIo COBCEM MaJlo.
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IIncbMeHHO OTBETHTE HA BONPOCHI:

1. Kakoro Tuma MeXIUYHOCTHBIE KOH(MIUKTH UMEIOT MeCTO B Kekice? OO0bsicHUTe
U IoiTBepauTe (haKTamH.

2. Nmeetcs n B OMMCAaHHOM B Keiice KOH(JIMKTE KOHCTPYKTHBHAs CTOpPOHA?
Ecnu na, To B yem oHa BeIpakaeTcs?

3. Kakoil cTunb paspenieHuss MEKIMYHOCTHOIO KOH(IUKTAa ObLI KCIONb30BaH
Ka)KJbIM U3 Y4aCTHUKOB coObITuii? [TogTBepauTte pakramu.

4. Kak 6»1 Bol npemioxunu noctynuts Mpune B 1aHHON cuTyaruu?

Keiic 3. Cxkangaja B ke(pupHOM 3aBeleHUH

C 8 mo 18 mapra 1997 . Mocksa ObL1a JullieHa noyTH noyioBunbl — 40% obbema
MOJIOYHOW MpPOAyKIMU. Bceranm ee kpynHeMmuid nOpou3BOAWTENb — JIMaHO30BCKUU
mosnounbiii komOuHar (JIMK). CpencrtBa maccoBoil uMH(pOpMAIMU COOOIIMIIM, YTO
mupektopa JIMK Bmagumupa TamOoBa B ero kaOWHETE «CKPYTHIIN <JIAIIA KaBKa3CKON
HAIMOHATBHOCTHY, MPUCIAHHBIC TAPTHEPOM KOMOMHATa — KoMIanuen «BumM-buiiis-
HNaun» (BB/I), u BeIBbIpHYIM BOH. CHycTsl JeciTh JHEW CHUTyalUsl yCHOKOWJIACH.
Hecmotps Ha TO 4TO MpPOM3BOACTBO CTOSIIO, 18 MapTa JromsAM BBIILIATHIIM 3apILIaTy, a
19 wmapra 3anyctwim mpous3BoAcTBO. Ho ckanpanpHass ucTOpuUs  HAa 3TOM  HE
3aKOHYMJIaCh. 3HAYUTEIBHOE KOJIMYECTBO (DAaKTOB yKa3bIBaJO HAa TO, YTO MHUI[MATHBA
CKaHJaja U MOCJIEAYIOUIero napainya yCrnelmHo padoTaoero npeanpusiTus ucxXoauia
oT camoro TamOoBa, 0OOBSBUBIIIETO CE0s «OKEPTBOMY.

MapToBckuii KOH(PIUKT HEBO3MOXKHO IMOHSATh, €CIU HE 3alVITHYTh B HCTOPHIO
npennpustys. JInaHo30BCKUM KOMOUHAT OB CIPOEKTUPOBAH U MOCTPOEH KaK TIaHOBO-
yobrtounsnii. K wawamy 1992 r. JIMK mnoman B Tsoxkeneimuii (UHAHCOBBIA U
IPOU3BOJICTBEHHBIN Kpu3uc. K Havamy ckanpana 3apabotHas miata padodero Ha JIMK
paBHsuiack 500 moyn. B pyOJeBOM JKBHUBAJICHTE. «DJCKTPOHIIUKIY» U CpPEAHEE 3BEHO
ynpasieHus monydanu skBuBasieHT 1000 — 1500 momn. JlHEBHOW OOOpPOT BBIPYYKH
koMmOuHata coctapisii 4 mupa py6. Ecmu B 1991 1. JIMK enBa Mor oCcHIUTB BBITTYCK 5 —
7 TOHH HpoayKIMH B Mecsal, To B 1997 r. mpomssBoamn 22 — 24 toHHel. Ha Bcen
npoaykuuu JIMK crtout ToproBeiii 3Hak BBJ] — 3abaBHas moprouka ¢ OONbIIMMU
ymamu. Kommanuss BB/l — ponnas, oreuectBeHHas. [Ipoaykums ¢ 3Toil Mapkoil ©MeeT
npouyHyto penyTaiuio. [lo JaHHBIM OTPEOUTENHCKUX AKCIIEPTU3, U3BECTHBIN BCEM COK
«JI>Kei-CaBEH» — B CIUCKE JIyUlIUX. BBICOKYIO OLIEHKY MOXHO MOCTABUTh M MOJIOYHOM
nponykuuu JIMK. BropoueM, MOXHO cka3aTb M NO-APYyromMy: OpOAyKUuH «Bumwm-
bune-/lann». Bens BB/] ve naptHep JIMK, a nmpakrtuuecku Xo3sUH: OH Biajeer 52%
aKIIMH OTKPBITOTO aKIIMOHEPHOTO oOIecTBa «JIMaHO30BCKHII MOJIOUHBIA KOMOHWHAT.
20% akmnuii mpuHAICKUT TpaBUTENbcTBY MockBbl. JIMK u emie nBa «keUPHBIX»
npeanpustus — L{apUIbIHCKUA MOJIOYHBIM KOMOMHAT W 3aBOJ JIETCKOTO MOJIOYHOIO
NUTaHus BMecTe ¢ Komnanued BB/[ BxoasT B xonauHT «PogHuK.

4 mapra 1997 r. coBet nupekropoB JIMK, cocTosiimii u3 0T 4€I0BEK, BKIIOYAS
TamboBa, cobpasicst jIsi TOro, 4TOObl MPEKPATUTh MOJHOMOYMs TamOOBa W Ha3HAYUTH
HOBOIO TE€HEpaJbHOro JupekTopa. [lo MHEHHMIO Tpex u3 MATH 4YJIECHOB COBETa
JTUPEKTOPOB, JJIA 3TOr0 OBUIM CEphE3HBbIC OCHOBaHUs. ['pylnma akiMOHEPOB U YJICHOB
coBeTa AUPEKTOpoB AQ 3amomo3puian TeHIupeKTopa B (PMHAHCOBO-XO3WCTBEHHBIX
HapymeHusx. Komnpomar Ha TamGoBa He00X0AMMO OBLIIO TPOBEPUTH, HO MPHUTTIAIIICHUE
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K pasroBopy TamOOB Tpu Mecslla UTHOPUPOBAJIL. A 3aBOJIOM BCE 3TO BpPEMsI PyKOBOJIMUII
no TenedoHy, cchuiasch Ha Oone3Hu. TamMOOB — XOpOIIMA MPOU3BOACTBEHHUK M KakK
nupektop komnanuio BbBJ[ Bmomne ycrpamBan. K ero 3mopoBeto BB/[ oTtHOCumics
Oepe)kHO: KOMITaHUS OTIpaBIIsja ero jgeuuThbes B [lBeitnaputo. Kak TOnpKO peun
3alljIa O HA3HAY€HUH HOBOT'O JUpPEKTOpa koMOnHaTa, TamMOO0B, XJIONHYB ABEPHIO, YILEI C
koMOuHata. Yepe3 HECKOJIIbKO 4acoB MO COOCTBEHHOMY KEJIAHUIO YBOJIMJIACH IVIABHBIN
oyxrantep JlementreBa. HaznauenHHoMy HOBoMY reHaupektopy Ilnactuauny TamO0B u
JleMeHTbeBa OTKa3aJMCh Mepefarb MedaTb U JAOKYMEHTbl KoMOuHata. llpummiock
BbI3bIBAaTh MWJIMIIMIO U BCKPBIBATh CEM(bI B €€ MPUCYTCTBUHU.

TamOo0B yBepsieT, yTo 4 MapTa HUKAaKOW COBET JAMPEKTOPOB HE 3acelal, a Ha
KOMOUWHAT «BOpPBaJIOCh» pykoBoncTBO BB/I ¢ «initamu kaBka3ckoi HallMOHATLHOCTUY U
00BSIBUIIO, UTO «OHH 37IECh X035€Ba», YTO €r0 BHIBEIM C KOMOMHATA TOJ PYKH, YBOJIUIH
IJIaBHOTO Oyxranrtepa, B3jioManu ceddbl, ykpanu medarb. M numb a00iecTHbIe
nerictBust mectHoro YBJI, Bbi3BanHOro TamMOOBBIM Il BOCCTAHOBIICHHS TIOpSJIKA H
CIPaBEUIMBOCTH, «YTOOBI TOPOA HE oOcTajicsi 0e3 MOJIOKa», MO3BOJIMIN TOHHUMOMY
IUPEKTOPY BEPHYThCS B CBOM «pas3rpabieHHbIi» kaOuHeT. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB MOIJEPKUBAET BEPCUIO «s XOPOIIUA — OHU IUIOXHE», — 3TO TO, YTO
4acTh paOOTHUKOB JIMaHO30BCKOTO MOANHCAIA NUCHbMO-OOpamieHue K JIy:KKoBy U
coOpanuch Ha MUTHHT ¢ TPEOOBaHHEM BEPHYTh TaMOOBa Ha JOIKHOCTh AUPEKTOPA.

Komuccust mo paccMoTpenuto koH(MIUKTa K 12 anpens nomkHa ObLia OnpeeanuTh
OpaBbIX W BHUHOBATbIX. A 4YTOOBl HE OTJaBaTh NPEANOYTEHUE HU OJHOU U3
KOH(JIMKTYIOIIUX CTOPOH, NPABUTENBCTBO MOCKBBI MPENJIOKUIO HA3HAYUTh Ha
JNOJKHOCTh JTUPEKTOpA «TPEThE JIULO» — JUPEKTOpa MOCKOBCKOTO 3aBOJAA JIETCKOIO
nutanust OpnoBa. Curyauus Oblia jgenukaTHas: MocCkBa HE MOIVIa Ha3HAYMTh
IUPEKTOpa CUJION — IPEAIPUATHE-TO 4YacTHOe. M3 mATH 4ieHOB coBeTa INUPEKTOPOB
tpoe (ot BBJI) cormacunuce ¢ 3tum. [Ipotus O6p11u TaMOOB M €ro 3aMECTUTEIIb.

Bot uto roBopun I'onoBaHoB — 1m1aBa KOHGIMKTHONM Komuccuu: «TamO0B Benmet
ce0s KaKk BO BpeMsl CKaH/1ajla Ha KOMMYHaJIbHOU KyxHe. BMecTo Toro, 4roOs! pa3Ouparsb
JOKYMEHTBI U BBISICHUTB, KAKME CEroJHs Ha KOMOWHATe OpraHu3allMOHHO-IIPaBOBBIE U
(PMHAHCOBO-XO35MCTBEHHbIE NPOOJIEMBbI, Mbl I[OKa TOJBKO YCIIOKaWBAaeM JIIOACH.
Hampumep, mbl u3BemaeM TamOoBa, TOIbKO €ro, 00 ouepeaHoM coBemanuu. U Bupyr
BMECT€ C HHMM B Ha3HAYeHHOE BpeMs NOABIAETCS J00pasi COTHSA BO30YXKICHHBIX
pabOTHUKOB KOMOMHAaTa, W COBellaHWE MpeBpamaercs bor 3Haer Bo 4yTo. Takux
IIPUMEPOB 51 MOTY MPUBECTH MHOTO.

Ecnu sxe roBoputh He 0 Gopme, a 0 cyTH aeiictBuil TamO0Ba, TO €ro BUHY 5 BIXKY
B TOM, 4YTO OH BHYyIIaeT JtoasamM, uto BB/l — 3axBaTunk komOunara. Ha JIMK o cux mop
HE MOHMMAIOT, YTO OHM paboTarT B aKMOHEPHOM OOIIECTBE, KOTOPOE AEHCTBYET IO
ycTaBy, UMH ke U npunstomy. Cam TamOO0B nenaer BHJ, YTO OH 3TOrO HE IMOHUMAET.
PaGoTHukM ycTaBa He YUTANM, TO3TOMY MM JIETKO MIOBEPUTH CJIOBAM JUPEKTOPa, 4To Oe3
HEro 3aBOJI PyXHET, TaK Kak MOmaZeT B PyKH OaHIuTOB». B TOT mepuon BaxkHO OBLIO
BBISICHUTB, ITIOYEMY KOMOMHAT OCTaHOBUJICA ¢ 5 1o 8 mapra? OTBeT ObLI HalifieH — ObL1a
HAMEpPEHHO BBIBEJICHA W3 CTPOs aBTOMAaTM3UPOBAHHAs CUCTEMa IPOU3BOACTBA. I3
LEHTPAJILHOTO KOMITBIOTEPA YKPaJIu AIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJOTHMYECKHUX
JUHUN — mporpaMMmHoe obecreueHue.l8 mapra TexHUKy npuBenu B nopsgok. Ho
Kbl IEHb MPOCTOS JTUIIII MpeAnpuaTue odopora B 4 miipa pyo. «Eiie napy Henenb
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POCTOSl, U HAM JEHCTBUTEIHHO MPHIILJIOCH Obl YBOJBHATH JIIONCH, — COOOIIMI YJieH
coBeTa MUpeKTOpoB UBepTkrH. — YacTHOe mMpeanmpuarue HE MOXKET MO3BOJIUTH cede
cTosITh. K cHacThl0, CUTyallMsl BbIIUIA U3 KPU3UCAY.

Koneuno, crtpactu Ha koMOuHare ynermuch He ckopo. PabGornukam JIMK
cieoBajio o0bACHUTH, UTO BB/ — nHBecTOp, @ HE MPOCTO «AepkaTenb» akiuil. To ecTh
OOBACHUTH TO, YTO MPU HOPMAJIBLHOM PYKOBOJCTBE MPEANPHUATHS JTIOAN JAOTKHBI ObLIN
3Hath JnaBHO. IlpencraButenu BBJ[ nonaranu, 4To KOH(DIUKTHOM KOMHUCCHM HE
COCTaBUT TpyJa ONPEACIIUTh UX 3aCIYTH B TOM, YTO KOMOWHAT BBDKWII: BCS MOJy4YeHHAs
Ha NPEINPUATUSAX XOJAUHIA NPUOBLIL PEMHBECTUPOBAIACH B OCHOBHOE MTPOU3BOJICTBO.
ITo npenocrarnenHoi nupopmanuu, ¢ 1994 o 1996 r. BB] camocTosiTenbHO BIOXKMIIA
B pexiiamy JIMK 6omnee 6 mun nomt. B nenom 3a tpu roga xomnanus BB/l Bnoxuia B
koMOuHAT okoio 60 mupxa py6. JekictBus TamOoBa BeIMIsAmenn Oosiee 4eM CTPAHHO.
Benb oH ocTalics HE TOJIBKO YJIEHOM COBETAa AUPEKTOPOB MPEANPUITHUS, HO U SIBISIICA
BiajenbieM 30% axkiuii XoJauHra, B KOTOPBIA BXOMST TPU YHOMSHYTBIX YK€ 3aBOjia U
BB/I. Ilouemy unen coBera nupektopoB AO «BIpyr», uepe3 TpU roja mocjae Haudala
COTPYIHHMYECTBA, MOHI, 4T0 BB/l — «3axBaTuuk U Bpar», NOHATh O4EHb TPyAHO. BoT
yTo roopwi [omoBaHoB: «HeT cOMHEHMM, 4TO 1O CaMOro IOCIEIHET0 BPEMEHH
CUTyallusi BCEX yCTpauBaia, W mpexiae Bcero TamOoBa. S He MOry pydarbces 3a TO, YTO
Mbl HaiIeM HUCTHUHHYIO NpPUYMHY pa3aopa. He HCKIoYeHO, YTO KOMHUCCHUS TpPUMET
pelieHre He 00HapPOI0BaTh MOJTHOCTHIO UTOTH CBOUX PACCIICIOBAHUIN).

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. K xakoMy Tumy KoHGJIMKTOB OTHOCUTCS cKaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(PIIMKTA U KaK OH OTpa3ujIcs Ha paboTe MpeanpusiTs?

3. KakoBbI mpu4rHbI KOH(PIUKTA?

4. Kakue metoanl paspenieHusi koHGukTa Obin npuMeHenbl? Kakue, Ha Baml
B3IV, MOYKHO OBLIIO OBI MPUMEHUTH ere?

5. Kak GpicTpee yCIOKOUTh KOJJIEKTUB?

6. UTo MOXHO CcKa3aTh 00 yIpaBICHYECKOW OSTUKE W  COIHAIBHOU
OTBETCTBEHHOCTH PYKOBOJICTBAa Ha3BAHHBIX OpTraHU3aLIHii?

C2. Tpenunru. /leaoBasi urpa.

Tpenunr 1. Cro:xkeTHo-poseBasi urpa «MeabHULI2»

Lenb: npokruBaHUE YYACTHUKAMH TPEHUHIA «MEJIKMX» KOH(QIMKTHBIX CUTYaIIUMH,
HACTpOIKa Ha TaJlbHEHIIYI0 padoTy.

PaBHOE uKC0 Yy4aCTHUKOB 00pa3yioT J1Ba Kpyra (OJUH BHYTPHU JIPYTOro), BCTAIOT
JMIIOM JIPYT K APYTY M pas3bIrPbIBAIOT B [1apax MaJCHbKHUE UAJOrabCUTyalluu, KOTOPbIE
3a7aeT Beayui. J{uanor Aimurcs 2 MUHYTHI.

ITocne kaxaoro auanora BHEIIHAW KPyT AEJIAET HECKOJIBKO 1IAaroB, HAIIpUMeEp IO
YaCOBOM CTPEJIKE; KaXIblii YYACTHHK MEHSET MapTHEPA, Pa3bIlPhIBACTCS CIICTYIOIINAN
SIU30I.

Curyauuu a1 pa3pirpbIBaHUS:

— HaXOoJsIIMecs] BO BHEUIHEM Kpyre WrparT poJib KOHTPOJIEPOB aBTOOyca, a
HAXOJISLIUECS BO BHYTPEHHEM - POJIb O€30MIETHBIX MacCaXUPOB;
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— BHYTPEHHUH KpYr - IpPOAABLBI, KOTOPBIM HET Jeja A0 IIOKYIaTeseH, a
BHEIIHUU - IOKYTIATEIIH;

— BHEIIHUU KPYT - HAYaJIbHHUK, «3aCTYKABLINI» ONAa3bIBAIOLIETO ITIOJYUHEHHOTO,
a BHYTPEHHUM - [IOJYNHEHHBIN;

— BHYTPEHHUH KpyI - JKWJIEL, KOTOPOrO 3aJujl COCENl CBEPXY, BHEIIHUM KpPYT -
cocel CBEpXY.

B xome oOcyxIeHuss y4aCTHMKHM aHaJIM3UPYIOT CBO€ Hauboyiee THUIIMYHOE
IIOBEJICHUE B PA3JIMYHBIX CUTYaLMsIX, IEPEKUBAEMBIE YMOLIUU.

TpenuHr 2. «Bb100pbI cTpaTeruii»

Lenp: pmatb BO3MOXHOCTb YYACTHHKAM TpYyNNbl ONPEAENIUTh y  ce0s
npeo0afaollyl0 CTPaTeru0 MOBEACHUS B KOHQIMKTE M MPOAHAIM3UPOBATH €€
OCOOEHHOCTH.

[locne 3HAKOMCTBA C OCHOBHBIMU CTWJISIMU WJIM CTPAaTErusiMU IOBEIACHUS B
KOH(DJIMKTE YYaCTHUKHU JENATCA HA MOArPYIIbI B 3aBUCUMOCTH OT JIMarHOCTHPYEMOM
cTparerud. B Tom ciydae, ecnu y KOro-in0o M3 y4aCTHUKOB BEAYLIUMHU OKa3aJIHCh
HECKOJIbKO CTpaTeruil, UM MOXKHO TPEIJIOKUTh CAMOCTOSITEIBHO BBIOpaTh TPyNIy, B
KOTOpPOM UM OBI XOTeNoCh paboTaTh. Jlamee moarpymnmamM mpeaiiaraercs B TedeHue 15
MUHYT [POAHAIM3UPOBaTh M MPEUIOKUTh IYyTH YPETYJIMPOBAaHUS IPEIIaracMoin
KOHGIMKTHON cutyaruu. KoHQIUKTHASE CUTyalusi MOXKET ObITh MPEAIOKEHA BeIyIIUM
WIH KEM-TO U3 IPYIIIHIL.

BapwmanT cutyanuu ms pazoopa:

Huna K. OqHOBpEMEHHO SBISETCA CIyIIATEIbHULIEM KypCOB IEPENOArOTOBKHU
(akynapTeTa TICHXOJOTMM M COLMAJIbHBIM NEAaroroM B IIkoJyie. J[ByXroauuHoe
oOyueHHe Ha Kypcax TpeOyeT 4acTOro OTBJICUCHMSI OT paboOThl, y4acTUs B YYEOHBIX
ceccusix. Ilepen Hayanom oOyuenus y Hunbl K. Obl1a JOrOBOPEHHOCTH € AUPEKTOPOM
IIKOJIBI O COXPAHEHUHU 3apa0OTHOM IJIaThl B MOJHOM 00bEME, U HA MPOTSKEHUU BCETO
BPEMEHU 53Ta JOTOBOPEHHOCTH BBIMOJHAJIACH; K padOTe COLMAIBHOrO Ienarora He
NPEeabABISUIMChE BhICOKHE TpeOoBaHus. Ha BTOpom roay oOydeHwus cCiyliaTelbHHIIA
NoJyyusa MOpPeasioKEHUE OT IUPEKTOpa OJHOrO W3 3aBOJIOB BO3TJIABUTh Ha BpEMs
JIETHUX KAaHHUKYJI O3J0POBUTENBHBIA JAETCKUI JIarepb. 3apIuiaTa, KOTOPYK OHA MOKET
NOJYyYUTh 3@ JIETHUH MEpUOJl, BO MHOTOM pELIMT €€ MaTepualbHble MPOOIEMbI
(ToNTo>KIaHHBIN PEMOHT B KBapTHpe, oOHOBIIeHHe Mebenn). Huna K. xodet paboraTh B
3TOM JIarepe M Ha MpUeMe y JTUPEKTOpa 3aBoJa JaeT cBoe coryiacue. CnycTsi HECKOIbKO
IHEW IupekTop mKoisl BeisBasla Huny K. u mpennmoxkuna el BO3rIaBUTH IIKOJIBHBIN
JeTHUI Jarepb (ecTecTBEeHHO, 3apmiiata HeconoctaBuMma). Korna Huna K. ckaszama o
CBOMX HAaMEpEHUsX, TUPEKTOp B pE3KoM QopMe npennoxuia wid padoTaTh B
IIKOJIBHOM JIarepe, Wik yBOJbHITHCS.

KommenTapuii 1u1s Beyiero (¢ 3Toil nHpopMalMe cHadana y4acTHUKOB JIyYIle
HE 3HAKOMHUTH): cUTyauus B3sita u3 >ku3HU. Huna K., pemas koHduukt, m3bOpana
CTPATETUIO0 COMIEPHUYAIONIYIO, 3aHsJIa JOMUHUPYIONIYIO MO3UIMIO U TToexaja padoTaTh
B 3aBOJICKOW jarepb. Yepe3 rom oHa Obula yBOJIEHA JIUPEKTOPOM MIKOJIBI IO
COKpAILICHHIO IITATOB.

ITo ucredenun HekoToporo BpeMeHHu (10-12 MUHYT) CIOBO NpPeAOCTaABISETCA
noArpymnmam, B 3To ke BpeMsi BCEM y4YacCTHHKaM JAeTCs TONOJHUTEIbHAS HHCTPYKLNSA:
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B X0JI¢ MPE3EHTAIMK PEIICHUH YYaCTHUKAM JIPYTHX MOJATPYIIT OTMEYaTh OCOOCHHOCTH
IIPUHUMAEMBIX PCIIICHHH, ITOBEICHUCCKUE MPOSBICHUS, BEpOATbHBIC M SMOIIMOHAIILHBIC
peaknuu, TUMHWYHBIC I TMPe3eHTyeMoi cTpareruu. [lpm oOCyXIeHuu y4acTHUKH
NENSTCA MEepeKUBAHUIMEU, 0000IIAIOT YBUICHHOE.

Tpenunr 3. «HayajibHUK — cekpeTapb»

Lens: mnpoaHanu3upoBaTh CTENEHb A(PPEKTUBHOCTH PA3IUYHBIX  CTHIIEH
NOBEACHUS B KOH(MIUKTHON CUTYaITHH.

Y4acTHUKYU TPYNIBI AETATCS Ha 3 MOATPYIIIbL: MiepBas moArpymnmna (5-7 4enoBek)
TOTOBHUTCS K MCIOJIHCHUIO POJIM HAa4YaJIbHUKOB, BTOpas (5-7 4eaoBeK) — MAaIIUHUCTOK,
TpeThs — HaOmoaaTe u (3-4 yenoBeka).

VY4yacTHHUKH, UCTIOJIHSIONINE POJIU HAa4YaJIbHUKOB, BBIXOJAT 3a ABEph. VX 3amaua—
JaTh OYEpEHOE 3aJaHUE CEKPETapi0 M BHIPA3UTh CBOE HEOBOJILCTBO KAYECTBOM €€
paboTel (MHOTO OMmMMOOK, ONEYaToK, padoTa caaeTrcs HE B CPOK). B aymuroputio
«HAYATBLHUKI BXOMST 1O OJTHOMY.

Y9acTHUKY, UCTIOJHSIOIINE POTH CEKPETAped, TAK)KE MEHSIOTCS B KaXKIOU CIICHE.
[Ipu 3TOM KaXKIbIii «CEKpETaph» HAIONHICT POJIb CIENU(PUIESCKUM COMEpPKaHUEM:
ycTayiasg U OoJe3HEHHAs;, Kanmpru3Has U MOJIOJasl 1aMa, 3auTPhIBAIOIIAs ¢ HAYaIbHUKOM;
ONIMHOKAs W 3aMKHYTas, WHTC/UIMTCHTHAs TIOXKWJas Jama; OoeBas W s3bIKAcTas
KCHIIMHA.

B o06cyxnenun cieayeT npoaHalu3upoBaTh, MOBEACHUE KaKOTO M3 YYaCTHHKOB
ObUT0 Hanbosiee 3 (HEKTUBHBIM U 3a CUET KAaKOT'O CTHIIA.

HenoBas urpa. «KoHgaukTsl B opranusanumn». «PegopMupoBanme opraHnuzauumn»

Heab wurpsel. PazButue y CTyIeHTOB HaBBIKOB aHaiMW3a KOH(MIUKTOB B
opranuzanuu u (OpMHUPOBAHHUE Y HUX YMEHUN BECTH JI€JIOBYIO JUCKYCCHIO 11O CIIOPHBIM
BOITPOCAM.

HUrposasi curyauus. BHEIpeHHE HOBBIX TEXHOJIOTMM B IPOU3BOJCTBEHHBIN
IPOLIECC TMPEANPUATHS TMPUBEIO K TOMY, 4YTO, MO MHEHMIO TJIABHOTO TEXHOJOra,
CYILIECTBOBAHKE OJIHOTO U3 YYaCTKOB B COOPOYHOM II€X€ CTallo HeuenecooopasHeiM. Ha
OJIHOM W3 COBEIIAaHUM TJIABHBIM WHKEHEDP BBIIABUHYJI UJCIO0 O CIWSHUU 3TOT0 y4acTKa C
OPYTUM, CMEXHBIM IO TEXHOJIOTMYECKOW JIMHUM. lIpemyioxeHne riaBHOro MHKEHepa
BBI3BAJI0O CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIIBHMKA 1[€Xa M HAayaJbHUKA MOJJIEKAIIETO
peopraHn3alny y4yacTka.

IHopsinok npoBeaeHUsI UTPHI

Iloocomosumenvuwiti sman. 3a OJHY-ABE HEIEIN CTYACHTHI OIYYalOT YCTAHOBKY
Ha MPOBEACHUE IEJIOBOM UIPHl U Y3HAKOT TEMY U LEJb 3aHATHS, a TAKKE TEMY JI€JI0BOU
UIPHI, €€ Leb W WIPOBYK CHTyaunmio. [[ns 3TOro mpemnojasaresb IPEAOCTABIAET
yKa3aHusl 0 CAaMOCTOSITEIbHOMY H3YYEHHUIO JINTEPaTypbl W OTPAaOOTKE OCHOBHBIX
BOITPOCOB TEMBI.

B xo00e uepwi

1. Pacipenenuts ponu cpeau CTYIEHTOB: IUPEKTOP MNPEANPHUATHUS, TJIaBHBIN
TEXHOJIOT, HaYaJIbHUK 11€Xa, HAYaJIbHUK y4acTKa (COCTaB UTPAIOIIMX MOXKET MEHATHCS B
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xone wurpel). CTyHEeHTBl, HE BOIIEJIIIME B COCTAB WIPAIONIUX, BBIMNOJIHSIOT POJIb
JKCIIEPTOB.

2. Urpaonum yTOYHSIOT YCTAHOBKY Ha UTPY M UTPOBYIO CUTYAIMIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CLICHApHUEM U JAl0T BpEeMs Ha MOATOTOBKY K urpe (10 10 MuUHYT).

3. PaszpirpsiBanue cruenapus (10 30 MUHYT):

JlupekTop mpeanpustusi MPOBOAUT COBEIIAHHE IO CIOPHOMY BOIPOCY,
OTPXXEHHOMY B UTPOBOM cuTyaruu. Ha coBenianue npuriamieHbl rjaBHbIM TEXHOJOT,
HavyaJIbHUK II€Xa U HAaYaJIbHUK y4acTKa.

[Ipumeuanue. WUrpoBoil cueHapuil MOXKeT ObITh MPOUTPAH JABYMs WU TpeMs
COCTaBaMHU YYaCTHUKOB, YTO MO3BOJIUT IPOU3BECTH CPABHUTENIbHBIM aHaAIU3 PabOThI
CTYJECHTOB IO KaXKJI0M POJIN.

4. AHanu3 n1elCTBUM yYaCTHUKOB UIPhl AKcriepTamu (10 30 MUHYT).

5. IlogBeneHne UTOTOB MPENOAABATEIIEM.

Bbaok /1. 3ananus i HCMOJb30BAHUS B PAMKAaX MPOMEKYTOYHOH aTTecTAlNu

Jl1.1lepeyeHb BONPOCOB K 3a4€Ty

. [lonsiTue KOH(pIUKTA, €r0 CYIUIHOCTb.

. luHaMuKa npoTeKkaHus KOHQIIMKTA.

. [leperoBopsl Kak OCHOBHOW MHCTPYMEHT pa3pelieHus: KOH(IUKTOB.
. CTpykTypa KOH(IHKTA.

. OyHKIHUUA KOH(IIUKTOB

. Tunonorust KOHMIUKTOB.

. Y4acTHUKU KOH(IIUKTA.

. [IpuyrHBI KOH(IUKTOB.

. Cioco6sI 1 (hopMbI 3aBepIIIeHNs] KOH(IIUKTA.

10. OcHOBHBIE CTHIIH pa3pernieHus: KOHMIUKTA.

11. Ponb pykoBOAUTENS B YIIPABICHUN KOHPIUKTaAMH.

O 0 1N LN B~ WK —

Jliis npoBepku ¢chOPMHUPOBAHHOCTH HHAUKATOPA TOCTUKEHUS] KOMIIETEHIITUN
NYK-3.3: OcymectBiasier 00MeH uHGopManue, 3HAHUSIMHU M ONBITOM € YJIeHAMHU
KOMAaH/Ibl, OLIEHUBAET U/IeH APYTruX YJIeHOB KOMAH/bI JAJIsl JOCTUKEHUS
NOCTABJEHHOM LEJIHN

Baok A. 3ajaHusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 ®oH TeCTOBLIX 3aJaHUM MO TUCIHUIIIIHHE

TecTsl THIIA A.

1.Kakoe yc/10BuEe NpensiTCTBYeT BO3SHUKHOBEHUIO (opMaIbHOI OpraHu3anuu
Jroaei (mo bepunapay)?

1.cnocoOHOCTH 00IIAThCS
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2.IOCTIKEeHHE O0IIei 1enu

3.cTpeMIIeHHE K CBOOO/IC ICHCTBUIMA

4 )xelaHue COBMECTHBIX JEHCTBUI

2.01iMYnTeIbHON YepToii GopMaIbLHON OPraHU3aLMU AABJISETCH:
l.oTCyTCTBHE €AMHCTBA B ACUCTBUAX €€ WICHOB

2.)KECTKOE JIaBJICHHE Ha €€ YJICHOB

3.HaM4uue TOHKHOCTHBIX MHCTPYKIIMHN U TIPEANUCaHUM

4.co3HaTeNbHAs KOOpAUHAIUS JEeUCTBUHN JBYX WK OOJIee JIUI]

3.0OCHOBHBIM OTJIHYHEM KOMAH/AbI OT 00BIYHOM padoueii rPynnbl IBJASAETCH:
l.Hanuuue nuaepa

2.pa3mep

3.Hauune CUHEepreTuyeckoro sdexra

4.Hanu4ue poJaeBOr CTPYKTYPHI

4.Ilpouecc popMupoBaHusi KOJUIEKTHBA MOKHO Pa30UTh HA CTAAUM:
1.3HaKoMcTBa

2.cOnmKxeHne y4aCTHUKOB

3.00meHue

4.xoH()IUKTOJIOTUs

S.IpuyuHaMu BCTYIUIEHHSI B TPYNNbI ABJIAIOTCS:

1.3HaKoMcTBa

2.IpUHAIJIE)KHOCTD

3.10MOIIb

6.K ¢paxropam noBsimarmum 3¢peKTHBHOCTH TPYNI OTHOCATCS:
1.001mienue

2.TpyIIOBBIE HOPMBI

3.3amura

4.CIIJIOYEHHOCTh

7.MaJjnas rpynmna, cCyecTByouas Juiib B paMKax 0puIMaIbLHO NPUHATHIX
OpPraHu3alnuu - 3TO:

l.¢opmanbHas rpynna

2.HepopManbHas

3.1abopaTopHas

8.Ko/u1eKkTHB — 3710:

1. rpynmna mronield, 00beIMHEHHBIX OOIIHOCTRIO LIeNIeH, 3a]1a4 U METOJIOB JIESITEIbHOCTH
2.¢ioMupoBaHUE COLMATBHBIX U MPOPECCUOHAIIBHBIX KAYECTB JIIOACH B OpraHu3aluu
3.bopma pa3BUTHSA TUYHOCTU COTPYAHUKA B OpraHU3aI[uU

9.1Ipouecc neseHanpaBaeHHOro GopMUPOBaHHUS 0C000r0 crOCcoda
B3aUMOJECHCTBHS JIKOeil B OPraHU30BAHHOM IpyIe, Mo3BoJas0uero 3¢ppeKTuBHO
peaJn30BbIBATH UX JHEPreTHYECKH i, MHTE/UIEKTYAJbHbIH U TBOPYECKHUI
MOTEHIMAJ COO0PA3HO CTPATErHYECKUM LeJIsIM OPraHUu3aliu, HA3bIBAETCS:
1.pa3zBuTHEe KOMaHBI

2.pa3BUTHE KOJIJIEKTUBA

3.koMaHJ000pa3oBaHue

10.I'pynna Jroaeii, B3aMMOA0NOJIHSIONIAX U B3aUMO3aMeHSIIOIIUX JAPYT Apyra B
X0/1e JOCTHKEHUS MOCTABJEHHBIX LeJieil, HA3bIBAeTCs:
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l.manas rpynma

2.KOMaHJa

3 KOJIJIEKTHUB

11.9Tan koMaH1000pa30BaHUA, HA KOTOPOM MOCJI€10BATEIbHO MPOBOIATCSA
CrenuaabHO OPraHUu30BAHHbIE MPOLEAYPhI pA00THI C KOMAaH/10ii, HA3bIBAETCH:
1.5Tan KOMIIJIEKTOBAaHUS

2.3Tan JUarHoCTUKU

3.3TaI CHIrPOBKHU

12.Komanga — 370!

l.rpynmna cCOTpyJHUKOB, CTPEMSIIUXCS K JTOCTHKECHUIO 11eJIed KOMITaHUU
2.HeOobIas rpynmna COTpyIHUKOB, CTPEMSIINUXCS K JOCTHKCHHUIO O0IIeH 11eIu
3.rpymnmna COTpyJIHHUKOB, UMEIOIINX OOIIHMEe HHTEPEChI

13.Tun ynpaBJieH4ecKOil KOMAaH/bI OTIpeIessieTCs:

1.ocobeHHOCTAMHU TTUEPA

2.KyJAbTYpOM IPYNIIbI

3.TUMOM OPraHU3AIMOHHON CTPYKTYpPhI

14.ApanTauus — 3Tan pa3sBUTUA KOMAH/bl, HA KOTOPOM:

1.4uneHbl KOMaHAbl 0OMEHUBAIOTCS MH(OPMALIMEH, 3HAIOT 3a/1a4, HE JJOBEPSIOT APYT
Apyry

2. 4JeHbl KOMaHIbl 0OMeHUBarOTC HHGoOpMaIien, PopMHUPYIOT 3a]ja4u, OTHOILICHUS
BEXKJIMBBIE U OCTOPOKHBIC

3 YJICHBI KOMaH/IbI 0OMEHHUBAIOTCS I/IH(i)OpMaHI/IGI‘/II, 3HAKOT CBOU 3aa4U, JOBCPAIOT APYT

Apyry

15.barogapsi KoMaHaaM KOMIIAHUS CTAHOBUTCS 0oJiee
| .MHUIIMATUBHOW MpU BHIOOpPE BAPUAHTOB PEIICHUN

2. aKTHUBHOM mpu pa3paboTKe perieHui

3.ruOKOM B MPUHSTHH PEIICHUIN

4. IMCUMTUIMHUPOBAHHOW MPU UCIIOJTHEHUU PELICHUI
16.YT00b1 KOMAHBI CTAJIM CAMOOPTAHU3YOIIMMUCS €IMHUIIAMH, BAKHO
odecrneynTh

1.Hanuuue pecypcoB Jisi pabOThl KOMaH Ibl

2.a7ieKBaTHbIE KOMMYHUKAIIUM MEXIY HUMU

3.MOJHYIO0 CaMOCTOSATEIBHOCTh PabOThI

4.TOYHOCTB MMOCTABJIIEHHBIX LIEJIEH

17.KomanaHasi opranu3anus Tpyaa odecneuuBaeT

1 .KOMaHAHBIN AyX

2.BBICOKYIO MOTHBAIUIO

3.M0Jy4YEeHUE CUHEPTUU

4.MOBBIIIEHUE TPOU3BOJICTEILHOCTU TPYAa

18.B cootrBeTcTBHM ¢ MoAeb10 P.M. besiOuHa, B 0anaHce poJieil B IPOEKTHOM
KOMaH/ie K KPeaTUBHOMY IOJIKOCY OTHOCSAT POJIb ...
l.moTuBaTopa

2.colanbHOTO pabOTHUKA

3.peann3aropa npeaceaaTens
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4 M3bICKaTENs PECYPCOB

S.reseparopa uaeu

19.CymHocTh (peHOMEHA IPYNIOBOI NMOJAPU3ANUM NPOABJISIETCH B TOM, YTO ...
1.006cyxaeHNe aKTyaIbHBIX ITPOOJIEM B TPYIIIIC 3a9aCTYI0 YCHIMBACT H3HAYAIbHEIC
YCTAHOBKH €€ YJICHOB, KaK MOJ0KUTEIbHbBIC, TAK U OTPUIIATEIbHBIC

2 JII0IU TPUJIaratoT MEHbIIE YCUIUMA B TOM Clly4ae, Korja OHU OOBEIUHSIIOT CBOU
QHOHUMHBIC YCUJIUS pajy OOIIEH eI, HEXKENIU B CITyyae WHIUBUIY ATbHOM
OTBETCTBEHHOCTH, KOTJIa BUJCH BKJIaJ Ka)KJI0TO OTIEJILHO B 00IIIee JIEI0
3.MEHBIIMHCTBO IPYNIbI HAMOOJIEe BIUIATEIBHO MPH YCIOBUSIX MOCIEI0BATEILHOCTHU B
CBOUX B3TJI/IaX, YBEPEHHOCTH B CBOCH MIPaBOTE M CIIOCOOHOCTH IPUBJIEKATh
CTOPOHHHMKOB U3 YKCJIa OOJIBIITUHCTBA

4.17151 TPYNIBI UHTEPECHI TPYIIIOBOM FrApMOHUHN YaCTO BAXKHEE MPUHATHS
PEATUCTUYECKUX PELICHUI

5.NPOUCXOIUT CMEILICHUE CPEIHEN TeHICHIIUU K CBOEMY ITOJIIOCY BMECTO pacKoJjia
MHEHUN BHYTPH T'PYMIIBI

20.M. Byakok onucbIiBasi iBJIeHHE CHHEPTHH, 0TMEYaeT, YTO «KKOMAaH/IHAasA padoTa
— 3TO JIIH, PA00TalIIHue BMeCTe, YTOObI c1eJaTh 00J1bIle, YeM OHU MOIJIN Obl
c/1eJ1aTh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAs pa60Ta NPUHOCUT UM ...
paxocTby»

l.ynoBneTBopeHue

2.CIIJIOYCHHOCTD

3.cyacTbhe

4.0n1TUMHU3M

21.ness KOMaHAHBIX METOA0B PadoThl 3aMMCTBOBAHA U3 ...

1.cemeitHoii cepbl

2.00pa3oBaHus

3.cropta

4 mpodhecCuOHAIBHOM AEATEIbHOCTH

22.@opMHUpOBaHHE KOMAHAbI BKJIKYaET: 3PpPeKTUHBHOE MCI0JIb30BAHUE CHIbHBIX
CTOPOH COCTaBa KOMAH/IbI; pacnpeae/eHue poJieil B KOMaH/1e sl ONTUMAJIbHOI0
AOCTHKEHUSI Pe3yibTAaTOB; (pOPMUPOBAHHE HOBOW CTPYKTYPHI IPH CJAUSIHUM,
NOTJIOIEHUMN, ... TPeANPUATHUS

1.pectpykTypusarus

2.MOAepHU3ALIHS

3.pa3BUTHUA

4.bopMupoBaHUs

23. TpeHUHT KOMaH/1000PA30BaHUA OTHOCUTCS K IPyIlle TPEHUHIOB
cnenuajabHbIX...

1.ymeHwnii

2.HaBBIKOB

3 KOMIIECTCHIIMI

4 .3HaHUU

24.HeBepHo, 4TO, corsiacuo Teopuu P. besiduna, ...

1.0T00p y4aCTHUKOB KOMaH/ bl IOJDKEH CTPOUTHCS C YUETOM, KAK HECOMHEHHO
MOJIOKUTENIbHBIX XapaKTEPUCTUK KaHIUIATOB, TaK U C YYETOM MX JTUYHOCTHBIX
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HEJ0CTATKOB M cIIa00CTEeM, CIIOCOOHBIX 0Ka3aThCs BEChMa MOJIE3HBIMU B MPOIIECCe
KOMAaHITHOT'O B3aWMOJICHCTBUS

2.Kax bl U3 YYACTHUKOB OKa3bIBACTCSI CIIOCOOHBIM BHECTH CBOM BKJIa/ B paboTy
KOMAaH/IbI 110 JBYM HAMPABIICHUSIM: CBOIO CYTy00 MPO(ECCHOHATBHYIO POJIb U
KOMaH/IHasi PoJib

3.cambiMU 3G (DEKTUBHBIMU OKA3bIBAIOTCS KOMAH/Ibl, COCTABJICHHBIC UCKIIOUUTENIBHO U3
OTJINYHUKOB U CYTIEPUHTEIIIICKTYaI0B

4.KxOMaH/Ibl, COCTaBJIEHHbIE UCKITFOYUTEIBLHO U3 OTJIUYHUKOB U CyNep UHTEIUICKTYaJOB,
OKa3bIBAIOTCS CAaMbIMU HEI(P(HEKTHBHBIMHU

25.0CHOBHBIMHM KOMIIOHEHTAMM MO/I€JIM KOMMYHUKAIIUU ABJIAKOTCS:
1.00BeKT, CyOBEKT, B3aUMOJICUCTBHE

2.MCTOYHHK, COOOIIEHHUE, KaHaJ, TI0JIydaTe/Ib

3.00BEKT, CYOBEKT, BIMSHUE, 00paTHAs CBS3b

4 .BHEIHSS cpe/ia, BHYTPEHHSA cpe/la, B3aUMOJICHCTBUE

26.11pn oOmMeHe uHGoOpManMel OTIPABUTEJIb U MOJIYy4YaTedb MPOXOAAT HECKOJIBKO
B3aMMOCBSI3AHHBIX ITAMOB. Y KAa:KUTe BTOPOM ITam:

1.3apoxaeHue uaen

2.1E€KOIMPOBAHUE

3.nepengava

4.xonMpoOBaHUE U BIOOP KaHaja

27.9T10 BBICTYyNAET CBA3YIOUIMM 3BEHOM BCeX yIPABJEHYECCKUX (PYHKUMUI
(nyIaHMpoBaHMe, OPraHu3alNMsl, MOTUBALIMS, KOHTPOJIb):

l.ynpaBieH4yecKoe pelieHue

2.KOMMYHUKaIH

3.3KOHOMHYECKHUE METO]IbI

4.onepaTuBHOE yIpaBJCHUE

28. YKaxkuTe dTanbl JKU3HEHHOT'0 IIMKJIA KOMAHIbI:

l.cmsTenue

2.popMupoBaHue

3.yracanue

4.BBINOTHEHUE PabOTHI

5.BC€ OTBETHI BEPHBIC

29.YVkaxuTe NpU3HAKHU, MO3BOJISIIONIUX MAEHTH(PUIIUPOBATH HAJTUYHE
«OTPYNJIEHHOT0 MbILIJICHUS»:

1. WITI03UST HEYSI3BUMOCTH

2. o0y4eHue C OpUeHTAIIMEH Ha yCIeX

3. runiepTpodupoBaHHAS IPUBEPKEHHOCTh HOPMaM KOMAaH/IbI

4.BCe OTBETHI BEpHbIE

30.Ha xkakoii cTaauy sKU3HEHHOT 0 IIMKJIa KOMAaHAbI IPOSBJISIETCS
camMoornpejeieHue JIoei:

l.craguu hopmupoBaHus

2.cTaguu CMSITCHUHN

3.cTaguu 3penocTu

4.cranuu pachopMHUPOBAHUS
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A2. Bonnpochl 1J1s1 YCTHOTO 00CY KIeHUS

1
2
3
4
5
6
7

. Yro Takoe rpynna? ONUIIXTE TUIIBI TPYIIT U HA30BUTE UX OOILKE YEPTHI U Pa3IuUHsL.
. Kak Bo3HHKatOT HepopManbHbIe TPYMIIbl B OpraHu3aim?

. [louemy nronu 0OBEANHSIOTCS B TPYIIIIHI?

. Kakue ponu BeIMONHSIOT WieHbl B 3(EeKTUBHOM rpy1e?

. HazoBuTE OCHOBHBIE OTIIMYMS KOMaHAHOM, LIEJIEBOM TPy U KOMUTETOB.

. Kakue rpynmnel MOXHO Ha3BaThb KOMaHAO0W?

. IIpoaHanu3upyite, Kakyl pOJb BBIIIOJHSAETE Bbl, KOTJAa CTAHOBUTECH YJIEHOM

KOMaH/bl: OPHEHTUPOBAHHYIO Ha JIOCTM)KCHHE IIeJiell WM HampaBlICHHYIO Ha
conuanbHoe B3ammopeilictBue? Kakas w3 93TuX pojedl Hambomee BakHA A
s pexTuBHOM pabOTHI KOMaH b1 ?

8.

®upma «BoabBo» mpuilIa K CO3MaHUIO CaMOYIPABISEMbIX KOMaHJ ISl COOpPKH

aBTOMOOMJICH, OPUEHTUPYSICh HA MOTPEOHOCTU MPUHAICKHOCTH, YIaCTHS B PEIICHUU
npo0iieM ¥ HeoOX0UMOCTh 3a00ThI 0 pabounx B I1IBenuu, riue yBeandeHune 3apaboTHOM
IUTaThl HE SBJISIETCS CTHUMYJIOM H3-32 BBICOKMX HAJOTOB. SIBISIETCS M ATO BECKOM
NPUYMHOMN UCIOJIB30BaHUSI KOMaHIHOTO noaxona? Oocynure.

9

. Korna HyxHo0 ¢opmupoBaTh KOMaHAy?

10. Uem komaHAa OTIMYAETCS OT TPYIIIBI?

1

1. Kak komaHa BeIpabaThIBAET YIPABICHUECKUE PELICHUS?

12. Yro penaer ynpaBieHYECKY0 KoMaHAy 3 PpexTuBHON?

13. KakoBa CyniHOCTb yIpaBiIE€HYECKOH KOMaH Ibl?

14. HazoBuTe OTaM4Msl YIIPaBICHYECKON KOMaHAbl OT TPYIIbl PYKOBOUTENCH.
15.Kak a¢dexTrBHAsS KOMMYHUKAIIHS BIUSET Ha pab0Ty KOMaH I U 3PPEKTUBHOCTD
KOMIIaHUU?

16. Kak o11leHUTh KOMMYHHKAITMIO B KOMaH/1€?

17.Kakyto posib B yIpaBi€HUU UTPAIOT KOMMYHUKAIUKU?

18.Yem dopmanbHas nHGOPMAIIMOHHAS CHCTEMA OTIMYAETCS OT He(OpMaTLHOM?
19.0xapakrepu3yiiTe OCHOBHBIE 3TAIbl U 3JIEMEHTH KOMMYHUKAaLHOHHOTO MPOLECCa.
20.EcTp 11 cBsI3b MEXKY BOCHPUITHEM U OOMEHOM HHpOpManuen?

2

1.KakoBo 3HaueHue oOpaTHOM CBA3M U MH(POPMALIMOHHOTO IlIyMa B

KOMMYHUKAIIMOHHOM Iponecce?

22 Kakumu crnoco0amMu pyKOBOAMUTENN MOTYT HOBBICUTH 3()PEKTUBHOCTh OOMEHa
uH(popmalreit B opranuzauuu?

23.IlpuBenute npumMepsl 0apbEPOB Ha MMYTH MEKIMYHOCTHOTO 0OMeHa MH(pOpMaLHEH.
24 Ilouemy aJisi pyKOBOAMUTENS U OpraHU3aluu BaXXHbI 2P PEKTUBHbIE KOMMYHUKALIUU?
25.Kakum 00pa3om opraHu3anus MOXXeT onpeneauTh 3pHEeKTUBHOCTh CBOMX
KOMMYHUKAIUI?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

B1. 3agaum no aHaaM3y KOHKPETHbIX CUTYALIUM
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Curyauus 1. «®opMupoBaHNEe KOMAHIbI»

OpHakmpl B OJHOW KOMIIAHWM TIOSIBUJIACh HEOOXOIUMOCTh B35Th HOBOTO
COTPYZHHKA Ha PaCLIMPEHUE OTAENA MPOJAK.

Hymanu- aymanu, peluianuch - Jald  OObBSBICHHE, Hadald CMOTPETh
«KaHJIUJIaTOB.

[TocmoTpenu - HalLIM, BOT OHO - CaMOT0 JIy4IlIero BblOpanau, ¢ onbitoMm 10 ner,
3apabaTbiBaJl XOPOILO, MPOIYKT CXOXHWU, Bce TexHosioruu 3HaeT! Ypaaaa!! Ceiiuac
3apaboTaeM MHOTO KJIMEHTOB, YBEJIUYHUM IIONIAIU, BBEIEM HOBBIN ITPOIYKT.

C KaHIMIaTOM MBI IOTOBOPWIINCH, YTO BBIMJIET OH K HaM C Hayajia CIeAYyIoUIen
Henenu. [JoroBopunuck u xiaeMm. Hacramo Hadanmo HOBOW HeNEnu, MpUILEN KaHIWJaT.
Bot cTon, cryin, KOMObHOTEP, BOT TBOM HOBBIM KOJUICKTHB - MOXKAIYWCTa TPYAUCHh U
3apabarpiBail Ha Oaro Haield KOMITaHUU U TeOe octaHeTcs. JKaeM...ieHb, 1Ba, Helels
IPOILJIA.......BTOPASL.... TPETHA.....

Her pe3ynbraTa oT kanauaara. Hayanu cripaimmBarh y KOJUIET - YTO TaM, MOYEMY
K€ TaK IPOUCXOIUT - Y HUX PE3yJIbTAT €CTh, 4 Y HETO HET........ [Tnoxo roBopur pabotaer
OH, He ymeeT...B mporpamme Hameill He pa3Oupaercs, B3sJIu BOOOIE HEYMEXy, a elle
3apabaTeiBai rae-to. [loroBopuau ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTCsl MMes o0Ulyro 0azy
IUIsl «003BOHA» - T€ KTO padoTall K€ B Halllell KOMIIAHUH, CTAIH «KaJIETh» KIUEHTOB.
Her, xaneTs He OT ciiOBa *kaJko, a >KaJleTh OT CJOBa JIEHbIu. Besueckum 00pa3oM Mbl
HavyaJd 3amedaTrh caborax. [lucbma ¢ oOmieil 3JIeKTPOHHOM MOYTHI, aJpPEeCcOBAaHHBIC
HOBOMY KOJUJIEr€ yAAJUINCh. B mporpamMme u3 3asBOK TO OJWH TOBAap MHPOIANIET, TO
npyroii. COTpyJHUK HOBBIA MOJYaJI, KAl MPUBBIKAHUS KOJUIEr K cebe, oTpabarbiBal
0a3y ¥ MbITAICS J0Ka3aTh YTO OH JICUCTBUTENILHO CHEIUATIUCT, HECMOTPSl Ha caboTax.
Tem BpeMeHeM, pesyibTaTa He ObLTO, 0a3a HE pocia, Aa U APYTHe CTald majaath..Bes
SHEPTHs OTeJa MPOAaX YXOAWIa Ha BOMHY.

IIucbMeHHO OTBETHhTE HA BONPOCHI M BbINOJIHUTE 3a/IaHUE:

1.Kakyro ommOKy JOIMyCTHUIIO pyKOBOACTBO IIPU HAaliME€ JAHHOTO CIIELMAIIMCTA 110
npoaaxam?

2.B yeM npuyuMHa, Ha Balll B3IJIsi], OTCYTCTBUE A(DPEKTUBHOCTH MPOAAXK?

3.PazpaboTtaiiTe MepompusaTHs MO TUMOWIAMHTY IS YJIY4YIIEHUS JaHHOU
CUTYyalUU.

Curyanus 2. «Pacxoxaenue uesiei»

«Yto »t0 3a momu? OTkyma Takas arpeccusi?» - Anekcanap HoBuikuid,
ucronHuTeNnbHbI aupekTop OAO «Motop», HE MOr caepxkarb 3Mouuil. Heckomnbko
MUHYT Ha3aJ OH 3aKOHUYMJI TPEXYaCOBOM CEMHHAp C PYKOBOAMTEISMH OTJIEJIOB
«Motopa» ¥ 3amen K JUpeKTopy MO MepCOoHaNy MOAEIUTHCS CBOUMH BIEYATICHUSIMU.
Ob6a MeHemxepa paboTaJii B KOMIAHUM BCEro TPU HENENM W YacTo OOCYXKIaiu
COBEpILIAEMbIE KaXIbIM U3 HUX «OTKPBITUs». CerogHs Anexkcanap, pyKOBOASIINI Bcel
ONEPALMOHHOMN NESATENBHOCTBIO «MOTOpa», BCTPETUI OTKPBITOE CONPOTUBIEHUE CBOMX
NOJYMHEHHBIX, KOTJA TMbITAJICS OOBSCHUTh UM CHCTEMY YIIPaBJICHHUS MOCPEICTBOM
yctaHoBku ueneid (MBO). B TteueHwe Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykxoBonutens (Hosurikomy Obuto 35 ner, u oH mpumien B «MoTop» C JTOIDKHOCTH
JUPEeKTOpa MO omepanusaM ¢uiraia MHOTOHAIIMOHATBLHON KOMITAHWH) TIATEIBHO
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TOTOBWICS. AyAMTOpHs, COCTOSBIIAs W3 17 pyKOBOAUTENIECH, IOIXYUHSIOLIUXCS
HEIOCPEACTBEHHO HUCIOJHUTEIBHOMY AUPEKTOPY WM €0 3aMECTUTENSAM, HE CKpbIBAJIa
CBOEHM BpaXIeOHOCTH HH K TOMY, O 4Y€M paccKas3biBajdl AJIEKCaHApP, HU K CaMOMY
OpraHHU3aTOpy CEMHHApPA.

B camom Hauvaiie 3aHATHSI, KOIZla peyb 1la 0 HEOOXOAUMOCTH (DOPMAIU30BAHHON
OLICHKU COTPYIHUKOB 1Jis1 3(P(PEKTUBHOrO YIpaBICHUS OpraHu3anuei, pyKOBOIUTEIU
«MoTtopay, KOTOpBIA BBIPOC M3 KOHCTPYKTOPCKOTO OOPO, 3aHMMABIIETOCS BOECHHBIMHU
pa3pabOTKaMH, aKTUBHO BBICTYNWJIM MPOTHB 3TOTO MOJOXKEHUS, MPUBOJA B KaueCTBE
OCHOBHOT'O apryMeHTa CIeAYIOIMi A0BOA: «Mbl B T€UECHHUE MATH JIET KHIIA 0€3 BCSIKUX
OLIECHOK M TPEKpacHO pa3BuUBAINCH. [IpoxkuBemM u eme. He HyXHO HaM HOBOU
Oropokparuzanum».  OTBeTHble  clioBa  AJIeKCaHApa O  pa3HHUIE  MEXIy
IPEAIIPUHUMATEIIbCKOM  OpraHU3alMed MW 3pejJod KOMIIAHMEH BBbI3BAJIW  JIMIIb
CKENITUYECKUE YXMBIIKH.

Korma HoBuikuii 00bscHsI, kak pabotaer cucreMa MBO, pyKoBoAUTENb
(pMHAHCOBO-aHAIUTUYECKOTO OTAENa, B MPOLUIOM MAaTEeMaTUK-TEOPETUK, MOMPOCHII
CJI0BAa U ITPOU3HEC UIMHHYIO P€4b O HEBO3MOXKHOCTH CBEICHHUS K HECKOJIBKUM LIEISIM U
NOKa3aTeisiM TaKoro CIIOXKHOIO IIpoliecca, Kak padora pykoBoaurtens. Onepupys
HNOHATUSMU TEOPUM BEPOATHOCTH U TEOPUM OOJBIIMX CHUCTEM, OH MPEIJIOKUI
pa3pabortath 0o0jie€ COBEPIICHHYIO CHUCTEMY OIIEHKH [JIsi COTPYAHUKOB KOMITAHUH.
AnekcaHap OTBETWJ, YTO HE BO3PAXKAET, OCOOCHHO €CIu 3TO OyIeT CJAelaHo B
cB0OOAHOE OT paboThl, BpeMs, a moka Oyaer aeiictBoBarb MBO. Ha yto emy Obu10
3asIBJIEHO, YTO OH HE MEPBBIN, KTO MBITAETCA BHEAPHUTH 3aI1aIHbIE METObI YIIPABIICHHS B
KOMIIaHWHU, HO MIOKa HUKOMY 3TO HE yJaJioCh, a T€, KTO MbITAJICA - IABHO B OpraHu3aluu
He paboraror. Pasmpaxenubiii HoBuikmii orBeTun kopotko: «IIpm MHe He OymyT
paboTarh Te, KTO HE JKeJaeT MOJb30BaThCs COBPEMEHHBIMU MeTolaMu». B aynuropuun
BOLIAPUIIOCH IPOOOBOE MOTYAHUE.

Bo BpeMms ymnpaxkHeHHs MO MOCTaHOBKE Ielei A00pas MOJOBHHA yYaCTHUKOB
OTKPOBEHHO 'caykoBajia', NEPEJOXKUB BBIIIOJIHEHUE TPYNIOBOTO 33JaHUs Ha IUIEYU
MOJIOJIBIX U MEHEE TUTYJIOBaHHbIX. B 3aBepiieHue cemuHapa Aliekcanap oObsSBUI, YTO
KIET TPOEKTHI LENEN CBOMX MOAYMHEHHBIX HA CICAYIOIIWWA TOJ 4epe3 ABE HEACIH U
IPOCUT HMX OPraHU30BaThb IOATOTOBKY LEJIEM HMX IMOAYMHEHHBIMHA B TEUYECHHE TpPEX
Heznenb. Ha mpockOy 03HAKOMUTH PYKOBOAMTENEH C €ro MHIWBHUIYAIbHBIMU LEISIMU
HoBuiiknii 10BOJBHO PE3KO OTBETUII, YTO CIIETAET 3TO, KOTIa COUYTET HYKHbIM. [loknaas
ayIUTOPUIO, AJIEKCAHIP CJIBIIIAT HEKOTOPhIE KOMMEHTAPUU YYACTHUKOB:

- Hy, uro, IlerpoBuy, Oyzaemib Terneps BMECTO pabOThI 1IEIH COUUHSTD...

- Jla B rpo0y s Bumain 3ty 1enu. [lycTh OH caM UX COUYHMHSET. ..

- A Kak ke npemusi? Tl ke ciblla, Tenepb NPeMHUI0 OyAyT IUIaTUTh TOJIBKO TEM,
KTO BBIITOJHWI LIETH.

- 3TO MBI €111€ MOCMOTPHUM...

HoBuuLKMil HE cuen HyXHBIM BMEIIMBATHCS M HAIPABWIICA B KAOMHET IHUPEKTOpa
10 MEPCOHAIY, YTOOBI 00CYIUTh CUTYaLIUIO.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. B ueM npuurHa Bpax1€OHOCTH TPYIIbl PyKOBOJUTENECH?

2. IlpaBunbHO M MOCTpOWI CBOM cemuHap Anekcanap? Moxer ObITh, OH HE
IPaBUIIBHO MMOCTPOMUJI CBOKO pE€Yb, TEM CaMbIM, BbI3BAB SIPOE CONPOTUBJIEHUE?
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3. UTo MOXHO MOCOBETOBaTh AJIEKCaHJAPY A TOTO, 4TO Obl MOAYMHEHHbBIE
BOBPEMS CEJIAJIN TPOEKTHI CBOUX LIEJICH?
4. JlaiiTe nanpHeilliee pa3BUTHE CUTYaLUU.

Cutyanus 3. «CnaceHnune moJiosKeHus»

OpHoit U3 TEHACHIINHI, B KOPHE U3MEHUBIIUX aMEPUKAHCKYIO ITPOMBIIIIEHHOCTh
3a TOCJIEHUE TObI, SIBISETCS pacTyllas MOTPeOHOCTh IMOKYyINarTeled B TOBapax M
yciyrax Bblcodaiimiero kaudectBa. OpHMM M3 CHOCOOOB CIYKUT pa3paboTka
KOMMYHUKAIIMOHHBIX CTPATErvii, KOTOPbIE MOMOrarT aKTUBU3HPOBATH KOH TAaKThI C
NOTPEOUTEISIMU U OTIEPATUBHO PearupoBaTh HA UX MpoOJeMbl U TpyaHOCTU. Hanbomee
HOMYJISIPHBIM MOJXO0JIOM BBICTYIIAe€T MPUMEHEHHE CHUCTEMBbI OECIIaTHBIX TeIe(POHHBIX
HOMEPOB, 00CITYKMBAIO €N KJIMEHTOB KPYTJIOCYTOYHO.

Hanpumep, komnanus «Cadillac», koTtopass mociie yBEIMYEHHS KOJIMYECTBA
OecIulaTHBIX HOMEpPOB J0 22 CMOIVIa COKpPaTUTh pacxoibl IO TapaHTUHHOMY
00CITy’)KMBaHUIO aBTOMOOMWIJIEH M 00ECNeYUTh KPYTJIOCYTOUHYIO TEXHUYECKYIO MOMOUIh
Ha JIoporax.

N3BectHass kommanus «General Electricy exeHenenbHO mpuUHUMaeT 65 ThiC.
3BOHKOB. bojblioe 3HaueHHe JTOW CHCTEMbl MPUBEIO K TOBBIMICHUIO TUIAHKU
TpeOboBanuii k 150 omepaTopam, OOCIYKHUBAIOIIUM CHUCTEMY Tele(OHHBIX HOMEpPOB
(1oJIKHBI OBITH BBITYCKHUKAMU KOJUIEXKa U UMETh OIBIT padOTHI B TOPTOBJIE), TaK Kak
UX 3a7adya COCTOMT B OOHAapyKEHHWU TEHJCHIIMI HEIOBOJILCTBA CPEAM KIHEHTOB U
HeMeaJIeHHOe HH(OPMUPOBAHUE COOTBETCTBYIOIIMX YIPABICHUECKUX MOAPA3ACTICHUI.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. B yem 3akirovaeTcsl BHEIIHSASS KOMMYHHKAIIMOHHAs! CTpaTerusl aMepHKaHCKHUX
KOMIIaHHI?

2. Kakue takTrueckue AercTBust ((OPMUPYIOT KOMMYHHUKAITMOHHYIO TOJUTUKY ?

3. HackonbKO Ba)KHOM SIBIIsIETCSA KOMMYHUKATUBHAsA 00paTHas CBS3b?

4. Kakue npuemMbl U METOJbl pabOThl ¢ KIMEHTAMH CIHOCOOHBI TAKXKE YJIYYIIUThH
BHEIITHUE KOMMYHUKAIIU?

5. Yro MOTYT peANpUHST OpraHu3aluu TUTSI yCTpaHEHUS
BHYTPHOPTaHU3AIIMOHHBIX MPEMSATCTBUN K YOBJIETBOPEHUIO TPEOOBaHUI OTpeOUTENS?

B2. TemaTuka npe3denranui (pedeparon, 3cce)

. Komannoo0OpazoBanue Kak METO/I.

. [Togxoa k MOCTPOECHHUIO KOMaH Ha OCHOBE AMOITMOHATBHOM CIIJIOUEHHOCTH.

. PoneBoiil nmoaxon k popMupoBaHuo KOMaH/I.

. [IpoGneMHO-OpHUEHTUPOBAHHBIN MOAXO0/ K TOCTPOCHUIO KOMaH]I.

. AnHamudeckuit moaxoa K GOpMUPOBAHUIO KOMAHIbI.

. Opranusanys KOMaHIHON PabOThI HAJl TPOESKTOM.

. OCHOBHBIE MOJIEJI YIIPABJICHHS] KOMAaH/IOW MIPOEKTA.

. lenernpoBaHue MOJTHOMOYHUH B LIETSAX KOMaHI000pa30BaHUSI.

9. IlpodeccuonanbHbI OTOOP M KOMaH1000pa30BaHUE.

10. OcHOBHBIE KauecTBa CIEHHUAIUCTOB, CHOCOOHBIX pabOTaTh B YCIEIIHOW KOMaH/IE.
11. Ilpuunnbl pachopMHUpPOBaHUS KOMAH] B OpraHU3al1u.

12. PoJsib KOHCYJIBTATUBHOM MOMOIIU TTPU (OPMUPOBAHUU U PYHKIIMOHUPOBAHUU
KOMAaH/JHOU paOOThI.
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13. Ponb nesarenbHOCTH MHOTO(YHKIIMOHATIBHBIX Pa00YMX TPYIIN U YIPABICHUYECKUX
KOMAaH]I B PEIICHUN KOMIUIEKCHBIX 3a7]a4 OpraHu3aluu.

14. ®akTopsl, CIOCOOCTBYIONINE BOSHUKHOBEHUIO HHTEPECa K KOMaHIHOMY TIOJIXOTY B
paboTe opraHu3auu.

15. KomannooOpa3zoBanue kak 3(h(peKTUBHOE IPyNIIOBOE YUACTHUE JIFOACH B TOCTUKEHUU
LeJIe OpraHu3aluu.

16. YcnoBus, odecneunBaromue 3pHEeKTUBHOCTh UCIOJIH30BAHUSI KOMaH M KOMaHTHOM
OpraHu3aluu Tpyja.

17. CounanbHO-IICUXO0JIOTHYECKNE OCOOEHHOCTH CaMOYIIPaBIsieMbIX KOMAH/I.

18. KomMyHuKanus, ee 3HaueHue, BUAbI U (PYHKIIUH.

19. YyacTHUKY J€0BOM KOMMYHUKAIINH, €€ LIeJieBast ayJuTOpHs.

20. OCHOBHBIE MOJICSIA U CTUJIU JEIOBBIX KOMMYHHUKALIHH.

21. Crparerus u TakTiKa HHPOPMAIIMOHHOTO BO3/IEHCTBHSI HA YYACTHUKOB B MPOIIECCE
KOMMYHUKAIINH.

22. KoMMyHHKaTUBHBIE KaHAJIBI U CPEACTBA JEI0BOM KOMMYHHUKAIIUH.

23. CMBICTIOBBIE ¥ IMOIIMOHAIBHBIE ACMIEKTHI JIETOBOM KOMMYHUKAIIUH.

24. CuMBOJIBI ¥ 3HaKH B IIPOLIECCE B KOMMYHUKAIIMU, UX UHTEPHPETAIUS U BOCIIPUSITHE.
25. BepOanbHble 1 HEBepOaIbHbIE CPEACTBA AEIOBOM KOMMYHUKALIMH.

baok C. 3ajaHusi IPAKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /ISl AUATHOCTHUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

C1. 3aganusa «keHMc-3aga4m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNPaBJIsieMbIX PA004YNX KOMAH/I»

OmuH w3 3aBofoB (QupMbl «MuIyOuCH» OCBauMBald MOTOYHBIM BBITYCK
NPUHLMIIMATIBGHO HOBOTO Ta30BOr0  oOorpemBarenss Uil OKUJIBIX  [TOMEIIEHUI.
[Ipon3BoACTBO HayanoCh Ha OOBIYHOW KOHBEHEPHOW JMHUU C LENbI0 KOHTPOJbHBIX
nyHKTOB. [lpoaBuikeHuHe wu3menus MO KOHBeWepy, TakuMm O0O0pa3oM, TIIATEeIbHO
ONEKAIOCh, MAaJEHIINE OTCTYIUIEHUS OT TEXHOJOTMHA HEMEIEHHO YCTPAaHSIUCH.
Opnako gedekTbl HE CHWXaIKMCh. Torga pelmuid co3laTh aBTOHOMHBIE padouue
rpynmnbl, MOOYIMB HMX YYAaCTHUKOB K CaMOCTOATEIbHBIM JEHCTBUSIM Ha JIMHUMU.
[TepecTpoiika TpyaoBoro mnpoiecca norpedoBaia cepu MEpOIPUSITHIA.

Bo-niepBbiX, 3aBOJCKON y4eOHBI LIEHTP OpraHu3oBal MPO(HECCHOHAIBHYIO
MOJITOTOBKY MEpPCOHAIIA.

Bo-BTropbIX, ObUIM CO3/1aHBl «MO3TOBBIE» WHKEHEpPHBIE TPYIIbI MO0 JBa — TpPU
Yell0oBeKa, KOTOPBIX pa3MECTWIM B KOHTOpKax wmacTtepoB. PaboTHukM B ciydae
HaJI00HOCTH MOIVIM MPHUXOAUTh K MH)XXEHEpaM 3a KoHcyapranueid. CaMuM HHXKEHepaM
PEKOMEH/I0BAJIOCh BO3JICPKUBATHCSI OT BMELIATEIbCTBA B JEATEIBHOCTh pabOYMX Ha
JIMHUH.

B-TpeTpux, Oblia MpoBeAeHA LENEHaNpaBleHHAs TPEHHPOBKA MEpcOHaja Ha
pabounx mectax. [locme ee OKOHYaHUS KaXKIblii paOOTHHK CAaBaldl 3K3aMEH I10
BOIIPOCAM TEXHOJIOTMM U TPHU TOJOXKUTEIBHON OLEHKE Moyydyan KBadu(pUKAIMOHHBIN
KETOH U TOJIBKO B 3TOM Cllydae JIoMmycKajics K paboTe Ha JIMHUU.
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Kak TOnbKO HaMeueHHble MEpONpUATHS ObUIM BBIOJHEHBI, aIMUHUCTpALUs
3aBoJja MPUCTYNWIA K BHEIPEHUIO HOBOM OpraHM3alyy Tpyla Ha BCEX IMOTOYHBIX
nuausX. [Ipy 3TOM OBUTM JOMONHUTEIBHO MPOJETAHBI CcJexyromue padoTel: 1)
yTOUHEHA TEXHOJIOTHS TPOM3BOJICTBA IO OTACHbHBIM Onmokam. Kaxmoit rpymme
IUTAHUPOBAJIUCh COOpPKAa W MCHBITAHWE TOJIBKO OAHOro Osoka wuznenus. [lockonbKy
ra3oBblil 0OOrpeBarenp BKJIOYaI B ceOs 1IeCTh OJIOKOB, MPOW3BOJACTBEHHAS JIMHUS
OpoOuiach Ha WIECTh ABTOHOMHBIX ceKUMi. KOoHTponb kadecTBa mopydaics camMuM
pabOTHHMKAM, 3aMEHSABIIMM IITATHBIX KOHTPOJEPOB; 2) YTOYHEHA BHYTPEHHSA
CTPYKTypa pabo4Mx IpyIl, OPraHu30BaHbl BEIOOPHI JUAEPOB; 3) YCTPOEHBI PENETULIMU
JESITEIbHOCTH TPYII, B XO/A€ KOTOPBIX KaKJaas Ipynna JoOMBajiach OTIAKEHHOCTH
COBMECTHBIX JEHCTBHUI, BBIACHSIA IOATOTOBICHHOCTh KaXA0ro paboTHUKA (Tpu
HEOOXOAMMOCTU MPOUCXOAWNIO jAoyuyuBaHue). KoHTponb KauecTBa CBOAMJICS K
CIIEIyIOLIEMY:

1) cocraBmsuiuch macmopra KauecTBa Mo OnokaM. JlJis mpoBepKH Ka)Joro ysia
OJoKa TpeIyCMaTpUBAIUCh TPUOOPHI, MPUCIIOCOOIeHus, Tabmuibl. [loMomp B 3TOM
CJIy4yae OKa3bIBaJIu «MO3TOBBIE» UHKEHEPHBIE TPYMIIbL;

2) pa3pabarbIBaJuCh HOPMAaTUBHBIE OLIEHKU KaueCTBa Ha KaXX/10M IEPEXO/E;

3) kaxnaast pabodasi rpynmna roToBuia Tabauily HOPMATUBOB MO OJOKaM U3JEus,
10 KOTOPOU paOOTHUKH 00s13aHbI OBLIIM CBEPATH PE3YIBTATHI CBOUX ACHCTBUI.

B npouecce paboTel MacTep yyacTka M BE€Ch COCTaB pabOYMX TPYII PETYISPHO
oOcyxaann nOpoOJeMbpl  KadyecTBa, CE€0ECTOMMOCTM M 0O€30MacHOCTU  TpyZa.
JlesTenbHOCTh pabouMx TPYII PErYISIpHO OTpa)kajach Ha CBOAHOM cTeHae. B
pesyibrare MpojAeaHHOW padoThl HOBas CHUCTEMa OpraHu3aluu Tpyaa olecredusia
COKpalleHue B 3 pa3a BpeMEHH, HEOOXOAUMOIO i 3aKOHYEHHOI'O TEXHOJIOIMYECKOro
LIMKJIA, ¥ TIOBBILIEHUE B § pa3 KauecTBa MPOTYyKLIHH.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBbI IPUYMHBI CO3AAHUS CAMOYIIPABIISIEMBIX TPYII?

2. Kakue 3Tamsl B CBOEM pa3BUTHUHU MPOLLIU 3TH TPYIIIbI?

3. [Touemy NpOM3BOAUTENBHOCTh TPYa M KaueCTBO MPOAYKLIMHU B IPyIIE PE3KO
BO3pOCU?

4. Kaxkue HOpMBI OBEJIEHUS B 3TUX T'pyNnax SBJISIOTCS HauOosee BaXKHbIMU?

5. Kakue mnpeumyliecTBa UM HEJOCTaTKUM TPYII MOXHO YBHAETb B JAHHOMN
cutyanuu?

6. Kakue ponu BBINOJHSIOT YYACTHUKY TPYII?

Keiic 2. «kKoMMyHUKAIIUM B YIIPABJIEHYECKO KOMaH/1e)»

B ynpaBneHuyeckoil KOMaHAE€ KOMIAHUU CJIOKUJIACh HEMPOCTask KOMMYHHUKAIIUS.
HoBb1il reHepanbHbIil TUPEKTOP HENaBHO B KOMITAHWHM W BHUJIUT, YTO CTapble CIIOCOOBI
pabotel yxke HedhdexTtuBHB. OH TBITaeTCS MOOYAUTH KOMAaHAY IOCMOTPETh Ha
CUTyalMio no-gpyromy. OaHaKo JIeJaeT 3TO B CHIIy TEMIIEPAMEHTAa WHOTJA W3JIUIIHE
JTUPEKTUBHO, YMOLIUOHAIBHO.

PykoBoautens oTnena JIOTUCTUKA — CaMblil ONBITHBIM COTPYJIHUK B KOMIAHUH,
paboTaeT co aHsA ocHOBaHUs. [loka y HEro HET MOJHOTO JIOBEpUSI K MPEIJIOKEHUIM
HOBOI'0 T€HEepaJbHOro AupekTopa. K ToMy ke OH He CorjaceH, 4To CUTyalus TpeOyeT
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KaKHiX- TO cepbe3HbIX Mep. Kommanus 4yBCcTByeT ce0sl Ha PbIHKE YBEPEHHO, TaK 3aueM
KEPTBOBATh CTAOMIBHOCTBIO Pajid MPU3PAYHBIX HOBBIX BOZMOXKHOCTEH?

[lepuoanuecku OH OTKPBHITO BCTYMAeT B KOH(PPOHTALMIO C TEPBBIM JHUIIOM
KoMnaHuu. B mpoiiecce coBemaHuil M BCTpEY TET-a-TET MEPUOJUYECKH BO3ZHUKAIOT
CIOpBI, PYKOBOJUTEIW H3JIMIIHE 3MOLMOHAJIBLHO 00CYyX)IaroT paboune Bompockl. B
CBSI3M C ATHUM YacTO pa3roBOp MPHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJIJIETH
NEepexoAT Ha JTUYHOCTH, HE BCErla YBaXXUTEIBHO OT3BIBAIOTCS APYT O Ipyre, HE
CJIBIILIAT U HE CIYLIAIOT JOBOABI KaXKIOTO.

Hekotopble uieHbl ynpaBiIeHYECKOW KOMAaHMAbI MOAJIEPKUBAIOT PYKOBOIUTENS
oTAena JIOTUCTHKH, M JENaloT 3TO HWHOTJAA U3JIHIIHE pbsiHo. OCTambHbIE 3aHSIN
BBDKU/IATENIbHYIO MTO3UIMIO U CTApalOTCs IMOKA HE BBICKA3hIBATh CBOIO TOUKY 3peHHs. B
[eJIOM Y BCEW KOMaHBI €CTh SBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTHBHO BECTH
oOCyXJeHUsI W MpUHUMATh oOlue pemeHus. JUpekTop Mo MepcoHady BUAMT
HEOOXOAMMOCTh TOMOYb PYKOBOAMUTEISIM HAay4YUTbCS JOTOBAPUBATHCS, CIyLIaTh U

CHBIIIATH Ipyr Jpyra.
OH nmocTaBua BaMm 3ajady — NPEIJIOKUTh pelIeHre Haubolyiee ONTUMAaIbHOE B JAHHOU
CUTYalUHU.

IIucbMeHHO BBINOJIHUTE 3aJaHUeE:

HeoGxonumo pa3paboTaTh BapuaHThl pEIICHUS JAHHOTO Keica, Tak Kak
BYIIPABJICHYECKOM KOMAaHJE CIIOXKWJIAChb  HEIpocTas KOMMyHuUKauus. Hosbid
reHepaJIbHbIN JUPEKTOP HEJABHO B KOMIAHUU W BHUJUT, YTO CTApble CIIOCOOBI pabOThI
yke HeP(DPEKTUBHBI.

Keiic 3. Kanutan — agptotanty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30UJIET COTHEYHOE
3aTMEHHE, a 3TO ObIBaeT HEe KaxAbld JneHb. Cobepure TUYHBIA COCTaB B 5 4acoB Ha
wiay B TOXOAHOW onexzae. OHM CMOTYT HaOmIOAaTh 3TO SBJICHUE, a s JaMm
HeoOxoauMble nosicHeHus. Ecnu Oynet Aoxknap, To HaOaonaTh OyzeT Heuero, Tak 4To B
JTOM CJIy4ae OCTaBbTE JIFOJEH B Ka3apMe».

AJIIBIOTaHT — JEeKypHOMY cepxkaHTy: «llo mpuka3dy kamurTaHa 3aBTpa yTpoM B 5
4acOB INPOM3OMAET COJHEYHOE 3aTMEHHE B IOXONHOM onexnae. Kamwuran pacr
HEOOXOUMBbIE TOSICHEHHUS, a ATO ObIBaeT HE KaXKIbli JeHb. Eciu Oymer uaru Jox.1b,
HaOmoAaTh OyZIeT HEeUero, TOra ABJICHUE COCTOUTCS B KazapMe».

JlexxypHbIi cepkaHT — Kanpaniy: «Ilo npuka3y kanurana 3aBTpa yTpoM B 5 4acoB
3aTMEHHME Ha Iulaly Jirofaed B moxonHod ¢opme. Kanurtan npact HeoOXonuMble
MOSICHEHHUSI B Ka3apMe HAcueT ITOr0 PEIKOro SIBJICHUS, €Clau OyldeT NOXKIJIUBO, a 3TO
ObIBaeT HE KAXKIbIU JICHHY.

JlexypHblii Kampall — coyijaraMm: «3aBTpa B 5 4YacoB KallUTaH MPOU3BEHET
COJTHEYHOE 3aTMEHHE Ha IUIally B MOXOAHOW onexne. Ecnu Oyaer NoXAIuBO, TO 3TO
pEenKoe SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAaeT HE KaXKAbIH JICHDbY.

Opun conpar — apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHIIE Ha IUIaLy
OpOU3BEAET 3aTMEHHME KanuTaHa B Ka3zapMme. Ecinum He Oyaer J0XIsd, TO 3TO PEIKoe
SIBICHUE COCTOUTCS B IIOXOJHOM OJICIKC, a 3TO OBIBACT HE KAXKIBIA ICHBY.

ITucbMEHHO BBINOJHUTE 3aJaHHE.

[IpocneauTe mpolecc BOCHOPUATHA U MepepadOTKU HHPOpMalMU TpU €€
JBIDKCHHUM TI0 YPOBHSM yIpaBJICHUs. YCTaHOBUTE, Kakasi HH(popMalus Oblia UCKaKEHa,
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norepsina, naoOamBieHa? KakoBbl NpUYMHBI HCKAKEHWM W YTpPAuMBAaHHS CMBICIA
uHpopmanmu? Bocnonb3yiTech TaOMHIICH.

Oco0eHHOCTH BOCIIPUSITHSA U NepepadoTku UHGpopMaunu

Nen/m | % BocnpousBeneHHON [Tpuopuretst / Uckaxeno / [ToTtepsiHO
OT MEPBOHAYAJIBHOM, AKIICHTHI no0aBiIeHO
100%
1
2
3
4
5

C2. Tpenunru. JleaoBasi urpa.

Tpenunr 1. «®@ecTuBaJb NPOEKTOB)

Heab: VYnydmieHne 5SMOUMOHANBHOM aTMocepbl B KOJJIEKTHUBE, IOJHATHE
KOMaHJIHOTO JyXa, PacCKphITHE TBOPYECKOTO MOTEHIIMANIA COTPYJAHHUKOB, MOBBIIICHUE
JIOBEPHUSI IPYT K JIPYTY.

Onucanue: KOMaH/bl CO3/IAI0T MPOEKT, OMPEIETsis MPOOIeMy, 11eTTh, 1 KOHESYHBIN
pe3ynbTaT, BIUIOTH 0 MOJTYYEHHUs NONT0XKIAaHHOW Harpaapl. B mporpamme Tpu sTana:
Ha TIEPBOM YYaCTHUKOB BOBJICKAIOT B 00OCYXKICHUE TTPOOIEMBI, Y KaXI0H KOMaH bl CBOS
npoOjieMa (aKTyaJlbHOCTh) Ha BTOPOM KaxkJas KOMaHAa CO3MaéT CBOM MPOEKT, Ha
TPEThEM BCE TIPE3ECHTYIOT CBOM TBOPCHHUS.

Tpenunr 2. «Camopexkiama

Heab: CruioueHue, yMEHUE HAJIAXKUBATh KOHTAKT, TPEHUPOBKA YIPaBICHUYECKUX
HaBBIKOB, MacTepCTBO d(PPEeKTUBHON PabOTHI B KOMaH/IE.

Onucanme: Pa3OeliTe Bech KOJJIEKTHB (TPYINTY CTYACHTOB) Ha HECKOJBKO
Komanz. JlalTe UM Bpems Ha MOJATOTOBKY.

[Tocne atoro kaxaass KOMaHJa JOJHKHA PacCcKa3aTh O TOM, Kakasi OHa XOpolias, U
B UEM COCTOSIT €€ CHJIbHBIE CTOPOHBI.

Tpenunr 3. «<CxoacTBo»

Heab: CrutoueHne rpynmbl 4Y€pe3 HAXOXKICHUE CXOJCTB y €€ YYacCTHHKOB,
pPa3BUTHUE MEXKJIMWYHOCTHBIX OTHOIIEHUWNA B TPYNIOBOW JEATEIBHOCTH, OOyuYEHHE
YMEHUIO paCIpeaesaTh POJIA B KOMaH/IE.

Onucanue: Bce yyacTHUKH JOJKHBI BCTAaTh B JIMHUIO MO pocTy. OHU HE TOJIKHBI
neperoBapuBaThbCs Ipyr ¢ apyrom. Ilocne 3Toro, oHu JOJKHBI OYIyT BHICTPOUTHCS B
JMHUIO TI0 APYTUM MpU3HAKaM, KOTOPBIE OrjalllaeT BEAyIIUH, Hapumep, MO ILBETY
OJICKIbI, IO MECAILY Y TOly POXKACHUS, IO JJIMHE HOT.
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HenoBassi urpa 1 «OcTpoB» Ha OIEHKY KOMAHJIHOIO B3aMMOJIEHCTBHUS W
HABBIKH KeCTKHX MePeroBopos

Urpa «OcTpoB» MO3BOJISIET OLECHUTH B3aWMOJICUCTBUE B KOMAaHE, BBIIBUTH
CKpBIThIE W Ha3peBarole KOH(MIUKTHI B KOJUJIEKTHUBE, a TAKKE HABBIKA MPOBEACHUS
KECTKUX MEPETOBOPOB.

IIpenynpexnenue:

- pU OOJIBIIIOM KOJIMYECTBE JIATEHTHBIX KOH(IUKTOB B KOJUICKTUBE UTPAa MOXKET
CIIPOBOLIMPOBATH UX YCUJICHUE;

- MpU HAMYUA KOH(PIUKTA MEXIy HAYaJIbHUKOM W TOJYMHEHHBIMU,
PYKOBOAUTENIO HE PEKOMEHAYETCA BBICTYNATh B POJIM BEAYILETO B UIPE, MOCKOIBKY
urpa MOXeT He JaTh pe3yJibTaTa.

Hrpa MoxeT MPUMEHATHCS Ha TPEHUHTaX 10 KOMaH1000pa30BaHUIO, a TAKKE JIJIS
MEePUOINYECCKOI0 MOHUTOPHHTA aTMOC(Ephl B KOJUICKTUBE W MPOBEACHUS TPYIIIOBOIO
cobeceoBaHUs.

Jlerenga urpsol.

Bam camoner norepnen KpylleHUe, U Bbl OKa3aJIMCh HA HEOOUTAEMOM OCTPOBE.
UToOBI BBDKHUTH, BaM HYKHO J0KJIaThCsl MIOMOIIU, KOTOpas OyJieT HE CKOpPO, MOATOMY
OBUTO pelieHo  M30aBJISITECA OT OJHOTO YeNIOBEeKa KaXKIbli JIeHb, ITOKa HE MpHOyIeT
MOMOILIb.

3amaya UrpokKy:

~ JlokazaTp napyrum yd4acTHUKaMm, 4YTO OH JOJDKEH ocrarbes. Ha kaxmoe
00CYyXKJIeHHEe OTBOAMTLCA S5 MUHYT. PelieHwe cuuTaercss NPUHATBHIM, €CIH BCE
YYaCTHUKHA KPOME OJHOI'0 UTPOKA MOCTABUJIN MOANKUCH IIPOTUB €T0 KaHAUJIATYPBbI.

- Ilo ucredyenuro payHaa UrpoK, OPOTHUB KOTOPOIrO MPOTOJIOCOBAIN OCTaJIbHBIE
YYaCTHUKH 00Jiee HEe yIacTBYET B 0OCYKICHHUSIX M OCTACTCS HAOJII01aTeIICM.

~ IIpoBoauTcs Tako€ KOJMYECTBO PAYHJIOB ITIOKAa HE OCTAHYTCS JBOE YYACTHUKOB.

- Ecnu urpoku He MOTYT JOTOBOPUTHCS B TEUCHUU AT MUHYT, BBUJIETAIOT BCE,
3a KOT'0 roJIOCOB HaOpajoCh MEHBIIIE BCETO.

IIpaBuaa ¢punaia:

JIBoe WrpOKOB, OCTAaBIIMXCSA IO HUTOTaM OOCYXKJICHHH, BBIXOIAT B (UHAI U
CpakaloTcs 3a IpaBo cTaTh nmooeautenem. [lobenurenem npusHaeTcs: TOT, KTO CMOXKET
JIOTOBOPUTHCS] CO CBOUM HAITAPHUKOM Ha CBOMX YCIJIOBHSIX.

Jlerenaa ¢punama:

[Ipumna momomis, HO 3a0paTh CMOTYT TOJIBKO oxHoro. IloGemuTenem
OOBSBIIACTCS TOT, KTO MOTYYUT TTOMOIII.

baok /I. 3aganus 1J151 HCMOJIB30BAaHUSA B PAMKAX MPOMEKYTOYHOM aTTeCTALUM
Jl1.1lepeyeHb BONPOCOB K 3a4€Ty

1. Knaccudukanust KomMmaHj ¢ TOYKU 3pEHUS CTPYKTYpPbl KOMIIaHUU.
2. Knaccudukanus koMmaH M0 YUCICHHOCTH YYaCTHUKOB.
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. Knmaccugukanus koMaHg Ha OCHOBE CTPATErMH Pa3BUTHS KOMITAHUU.

. OcHOBHBbIE (aKTOPBI HOPMUPOBAHUS YIIPABIECHYECKUX KOMAH]I.

. PykoBonuTenu, opueHTUpOBaHHBIE HA KOMAHIHYIO U TPYIIIIOBYIO paboTy.

. HazoBuTE OCHOBHBIE ATambl YIIPaBICHUECKOTO KA POPMUPOBAHUS KOMAHIbI.
. OCHOBHBIE IPUHIIUIIBI B3aUMOICHCTBUS B KOMAH/IE.

. OcoOeHHOCTH KOMMYHHKAIMU B TPYIIE U KOMaH/E.

. Poib 1 pyHKIMU pyKOBOIUTENS TPYIIBI U JUAEpa KOMaH/IbI.

10. XKuzHeHHbli UK GOPMUPOBAHUS YIPABICHYECKOW KOMAaH/IbI.

11. KirroueBsle npaBuiia KOMMYHUKAIMOHHOTO IIPOLIECCa B KOMaHJE.

O 00 3O DN =~ W

J1si npoBepKH c(hpOPMHUPOBAHHOCTH UHANUKATOPA TOCTHKEHUS] KOMIETEHIIUH
NYK-3.4: Cob11012€T YCTAHOBJIEHHbIE HOPMbBI M PABWJIA KOMAaH/IHOMH PadoThl,
HeceT JUYHYI0 OTBETCTBEHHOCTh 32 00LIUIi pe3yJbTar

baok A. 3aganus penpoAyKTUBHOIO YPOBHA («3HATH)

A.1 ®oHJ TECTOBLIX 3aJJaHUH MO0 IUCIUTLIJINHE

TecTsl THNA A.

1.Bcero jiuepcKuX KOMINETEHIMH YeThIpe:

1. KOMILJIEKCHOE pellIeHHe MpoodIeM

2. OCO3HAHHOCTh

3. B3aUMO/JICCTBUE C JIOIbMU

4. OTBETCTBEHHOCTH 32 MUP

2. B cTpyKkType MOTHBALMOHHOI0 KOMILJIEKCA JIUAEPA JOMUHUPYIOT MOTHBBI:
l.nocTxeHns ycrexa

2.MoTUBBI adPunranuu

3.MOTHUBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIUN)

S.HET BEPHOro OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JTMYHOCTHOI0 pecypca JUAepPCKOoil MO3MIMHA OTHOCATCH:
1 .MOTHBAllMOHHO-UHTEIIEKTYaJIbHbBIN

2.MOTHBAallMOHHO-IEHHOCTHBIN

3.MOTHUBAaLlMOHHO-3MOLMOHAIbHBIN

4. KOMMYHHMKaTUBHO-TIOBEACHUYECKUI

5.BCE€ OTBETHI BEPHBIE

4. MoTUBALIMOHHO-IIEHHOCTHBII KOMIIOHEHT JIM/IEPCKOM MO3HIMH NOApPa3yMeBaeT:
1. cOOTHOIIEHNE BBICOKOTO YPOBHS MPUTSA3aHUNA U aIEKBATHON CAMOOLICHKH
2.cTpeMJIEHUE K KapbepPHOMY POCTY

3.M0PSIIOK LIEHHOCTHBIX OPUEHTALNI B CTPYKTYpE JINYHOCTH

4.BCe OTBEBIT BEPHBIE

5. BaskHy10 poJib B cMcTeMe HEHHOCTHBIX OPMEHTAIMH, HTPAIOT:
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| .LIeHHOCTH YeNOBEYEeCKOM KU3HU (CBOEH U JPYroro YeaoBeKa)

2.1aTpUOTHU3M

3.cBoOO1a

4.Bepa

S.npodeccuonanbHas JeATeIbHOCTD

6.ceMbst

'7.BC€ OTBETHI BEPHBIC

6. Ilcuxooru4eckoil 0COOCHHOCTHIO JIM/IePA ABJIACTCH:

1 .BBICOKHMI yPOBEHD SMOLUOHAIBHOCTH

2.CTECCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHHMKATHBHAsl KOMIIETEHTHOCTb MpPeAINoJiaraer:

1 .HampaBJIEHHOCTb Ye€JI0BEKa Ha OOLIEHUE U B3aUMOJICHCTBHUE

2.BBICOKMIl ypOBEHb COIJIACOBAHHOCTH BepOaJbHBIX M HEBEpOaJbHBIX CPEACTB
KOMMYHUKALIUH

3.IpUHSATHE YIPABICHYECKUX PEIICHUN

4.BCE OTBETHI BEPHBIE

8. OmoumoHanbHasi  KOMIIETEHTHOCTb JIMAEPAa  BKJKYaeT  Cjeayloliue
KOMIIOHEHTBI:

1. ymeHue BIJOXHOBIISTh

2. criocoOHOCTh pacrno3HaBaTh CBOM YyBCTBA U UyBCTBA APYTHUX JIIOJIeH
3.KOHKpPETHU3UPOBATh CBOU JICUCTBUS

4.BCe OTBETHI BEPHBIEC

9. YnpasieHuecKkue KOMIIETEHIMH JH/IePa NOAPA3yMeBAKT KOMIICTEHIIMH:
l.mporHo3upoBaHus

2.MJIAaHUPOBAHUS

3.pUHSTHUS PEUICHU

4.HeT BEpHOro OTBETA

10. BoigeJsioT cjieayromue TUIILI IPUHATHSA PeLIeHU:

| .MHTYUTUBHBIE PEILICHHUS

2. peuieHusi, OCHOBAHHbBIE HA CYKJICHUAX

3.palMoHaIbHbIE PEIICHUS

4.HeT BEpHOro OTBETA

5.BCE OTBETHI BEPHBIE

11. AkMeoJiorusi — HayKa, u3y4armas eHOMEeHO0J0THI0 AKTUBHOT0 COLMAJIBHOT0
cy0beKTa (4e10BeKa, rPyNibl), 3aKOHOMEPHOCTH BePIIMHHBIX T0CTHKCHUI:
l.ma

2.HeT

12. PanuoHajibHbIE pelIeHus :

|.MMErOT HENOCPEACTBEHHYIO ONOPY TOJIBKO HA MPOLUIBIA OIBIT
2.NIpUHAMAIOTCS HAa OCHOBE TIOCIEAOBATEIIbHOCTY HOPMATHUBHBIX AHAIUTUYECKUX
1poneayp

3.HET BEpHOTO OTBETA

13. C xomMneTeHuuei NMPOrHO3UPOBAHUA HANPSAMYIO CBA3AHbI:
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l.cucteMHOE MBIIUIEHHE, YYHUTHIBAIOIIEE MHOXECTBEHHOCTh M  B3aWMOBIIHSHUE
pa3IUYHBIX (HaKTOPOB

2.yMeHue JeHCTBOBATh B HEOMPEIEIEHHBIX CUTYalUAX

3.KOMIIETEHLIMS ITPUHSATHUS PEIICHUN

14. IIpu mocTaHoBKe HeJIeH U 3aJ1a4 JIU/Iep NpeAnoYnuTaeT cKopee:

1. onupatbcst HA MPUHATHIE B OPTaHU3AIMU TTPOLIECCHI U MPOLIETY Pl

2. OKa3bIBaTh BIUSHHUE HA BOOOpaKEHHE U HACTPOCHUE JItOJIeH, TpoOykKaasi B HUX
HOBBIE OKHMJIAHUS U yCTPEMIICHUS

3.HET BEpHOT0 OTBETA

15. CBouMm nmoBejeHUEM B pad0UYMX CUTYalUSAX JUAEP CKopee:

1. cTapaeTcst He BBI3BIBATh Y OKPYKAIOIINX CUIIbHYIO YMOIIMOHANIBHYIO PEAKIIUIO,
MIOCKOJIBKY 3TO MOKET MPUBECTU K HETIPEJICKAa3yEeMbIM MOCIEICTBUAIM

2. 00BIYHO BBI3BIBACT Y OKPYIKAIOIIUX YMOIMOHATIBLHYIO PEAKITUIO - COJIUAPHOCTU WUITU
POTECTa, CAMIIATUU U JIIOOBU WJIM OTTOPKEHUSI U HEHABUCTU

3.HET BEpHOTO OTBETA

16. CBOiiCTBO yNpaBJIeHYECKOIr0 pelleHns Juaepa — 3To:

1. neneHanpaBICHHOCTH

2. IpaBOMEPHOCTh

3. IUIAaHOBOCTH

4. KOJJIETUAJIbHOCTD

17. OTanunTeNbHbIE MO COAEPKAHMI) XAPAKTEPUCTHUKHN YNpPaBJeHY pelleHuil B
OPraHU3alMsAX U B YACTHOM KU3HHM - 3TO:

1. neau

2. MpoOIEMBI

3. pazzmeneHue Tpyaa

4. npoeccuoHanm3m

5. aKTyaJbHOCThb

18. I'ne popmupyercs 3¢ peKTUBHOCTH pelieHus Juaepa?

1. Ha cTaauy yTBEpKACHUS

2. Ha CTaAUM peATN3aLNuN

3.Ha cTaguu pa3paboTKu

4. Ha BCcEX CTaIHUIAX

19. Buabl HeNpOTUBOPEYMBOCTH YIIPABJICHYECKOr0 PelIeHHS - ITO:

1. uenesas

2. BpeMeHHas

3. pecypcHas

4. npocTpaHCTBEHHAs

20. JIBa HamOosiee OJM3KHEe 1O COAEP:KAHUI0 TMapaMeTpa KauyecTBa
YIPABJIEHYECKOr0 pelleHus - 3TO:

1. aganTUBHOCTH

2. 3KOHOMUYHOCTH

3. HENPOTHUBOPEUYUBOCTD

4. pecypcoeMKOCTb

S. CBOEBPEMEHHOCTH
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A2. Bonipochl [Jisl YCTHOTO 00CY:KAeHUSsI

1. HazoBute npobiieMbl peann3aly yIpaBleHYeCKOW KOMIETEHINH?

2. KakoB mcuxoornyeckuil MexaHu3M (OpPMHUPOBAHHS U peann3alus KOMIETCHIUH
auaepa?

3. KakoBbl TpeOOBaHUs, MPEABABIEMbIE K YIPABICHUECKUM PEIICHUSIM Jnaepa?

4. HazoBuTe KpUTEpHUH KIaCCU(PUKALIMH YITPABICHUECKUX PELICHUH.

5. KakoBbl paznuuusg MEXIy peUIeHUSIMHA, OCHOBAaHHBIMM Ha CYXIEHUSAX, H
palMoOHaNIbHBIMU PELICHUSIMU ?

6. Kakoil u3 3TanoB palyoHaIbHOIO MPUHATHUS PELICHUN sIBIIAETCA HAMOOoJIee CI0AKHBIM
U royemy?

7. KakoBbl ~ pasnuuMsi  MEXAy  PELICHHUAMM, IPUHHMAaeMbIMH B  YCJIOBMSX
ONPEIEIICHHOCTH, PUCKA U HEONPEAEICHHOCTH?

8. KakuMu BO3MOXXHOCTSAMHU BbIOOpa pacrojaraeT pyKOBOJUTENb-JIHJIEP, CTAIKUBAsICh C
HEOMPEICIICHHOCThIO?

9. [loueMy pYKOBOIWTEIIO-IUAECPY BaXXKHO IIOHMMATh Pa3HULY MEXAY MPUHATHEM
pelIeHUs U pellieHHeM TPOOIEMbI?

10. KakoBa ponb aujepa B ynpaBieHUU nNpodhecCuOHaTbHBIMU KOMIETEHIIUSIMU?

11. U3 kakux 371EMEHTOB COCTOUT CUCTEMA MPO(PECCUOHATBHBIX KOMIIETEHLIUNA?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeTb»)

B2. 3aga4yu 1o aHAJN3Y KOHKPETHBIX CUTYAIIUM

Curyauus 1. «bymaxnas padpuxa»

Hannast curyanus HeoOXoauma, YTOOBI  OIEHUTh  MPOGeCcCHOHATHHBIC
KOMITETEHITUU:

— 3HAaHWE OCHOB MOTHBAIlMM H pPa3padOTKH CHUCTEMBbI BO3HATPAXKICHHS B
3aBUCUMOCTH OT Pab0oYmMX MMOKa3aTeNeH;

— YMEHHE BHJIETb WHTEpPEChl PabOTHUKOB W paboTomaTeleii W yYHWTHIBATH WX,
pemas OM3Hec-3a/1auu;

— CIOCOOHOCTh BBISIBJIATh HMPHYWHHO-CIICICTBEHHBIC CBS3U MEXIY YCIOBUSIMH
OIIaThl ¥ MOTHBAIIMCH MepCcoHaa.

dabpuka npencTaBiseT coO00 rpymiy KOMIAaHu: «Anb(a» 3aHUMaAETCst COBITOM
npoaykiuu, «beray cnenumanusupyercs Ha mnpousBoAcTBe Oymaru, «b-Tlorenmmam»
yIPaBJISIET UMYIIIECTBEHHBIM KOMIUIEKCOM. bbuIo pemieno pasnenuts GaOpuky Ha TpU
CaMOCTOSITENIbHBIX IOPUIMYECKUX JIMIA, TaK KaK 3a HEW YUCIUIach KpeAuTOpCKas
3a/I0JKEHHOCTh, a TakXe I[UJla MOATrOTOBKAa K MpoUeAypaM MpUBATU3ALMUU U
akuuoHupoBaHus. Ciyx0a mnepcoHana, COCTOAIIAs M3 YEThIpEX YENIOBEK, CIIEIyeT
TaKUM MPUHIKNAM KaJPOBON MOJTUTUKU MPEANPUITUS:

— MOAACP>KUBATH NMPOGECCUOHAIN3M KaXKJA0T0 COTPYIHUKA;

— cO3/1aBaTh HEOOXOIUMbIC YCIOBUS JJIsl paOOTHI KaXKI0T0 COTPYAHUKA;

— OPUEHTUPOBATh MEPCOHAN Ha LIeJI U 3a]la4i Ou3Heca;
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— Hay4YUTh [IEPCOHAJ CJIEI0BAaTh IpaBUiiaM KOMIIAHUH.

KanpoBasi monuTHKa BBICTPOCHA TaKUM O0Opa3oM, YTO KaXAbId COTPYIHUK
NPUHUMAET BCE TpaBWIa U HOPMBI PaOOTHI, BBIMOJHSIET IMOCTaBJICHHBIC 3amadu. B
KOMIIAHUH €CTh IOJIOKEHUE O mpeMupoBaHuu. Ho OHO pacmpocTpaHsieTcs JIMIIb Ha
COTPYAHHMKOB oOTAena mnpojax. [IpeMus Hauucisercss 3a MOCTYIUIEHHE JACHEKHBIX
CPEACTB B TeKylIeM Mecsie OT HOBbIX KiueHTOB (0,1 %), 1ubo OT mpexHux, audo oT
T€X, KOTOPBIC YXOAWIH K IPyTUM KOMIaHusiM, HO BepHYJIUCH (0,05 %). Takxe BBEICHBI
JOTIOJTHUTENbHbIE KOA(DPUIMEHTHI 32 BBINOJHEHWE WHIUMBUIYAIBHOIO IJIaHAa paboT U
IJlaHa BCEro OTJEa.

Kpome npemuii coTpyAHUKHM MOTYYarOT JOMJIATHI 32 BBHIOJIHEHHE O0sS3aHHOCTEH
BPEMEHHO OTCYTCTBYIOUIMX, 3a paboTy B TMpa3JHUYHbIE M BBIXOJHBIE JHH, 34
CBEpXYpPOYHBIE M 3a COBMEUIEHUE MOJLKHOCTE. YUepe3 HECKOIbKO MECSILEB MOCIe
NPUHATHUSL TIOJIOKEHUSI O TMPEMUPOBAHMM CTAJId CHUKAThCS TMOKa3aTeln y Tex
COTPYJHUKOB, HA KOTOPBIX HE PACIPOCTPAHSIUCH HOPMBI JIOKAIBHOTO aKTa.

IIucbMeHHO OTBeThTE HA BONPOCHI:

1.Ectpb 11, no Bamiemy MHEHHUIO, HETOUETHI B CUCTEME MOTHUBALIUU ITEpCOHAIa?

2.C d4YeM CBSI3aHO, YTO Yy YacTU COTPYAHUKOB CHU3MWJIUCH IOKa3aTeilu
pe3yJbTaTUBHOCTU PAOOTHI?

3.Kakue peuieHus MOXHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIAIIMXCS B OTIEJIE MPOJAXK?

B3. TemaTuka npe3entanuii (pedeparon, 3cce)
1.OCHOBHBIE COIMATBHO-TICUXOJIOTHYECKHE KaUueCTBa JINYHOCTH.
2.1Iporao3upoBaHne NOBEACHHUS JINYHOCTH YEJIOBEKA HA OCHOBE €r0 3HAHUI.
3.IIporecc coumanu3anyu JUIHOCTH.
4. OMOLMOHAJIBHBIM KOMIIOHEHT B JINYHOCTHOM PECYpPCE JINIEPCKOUN MO3ULIHUH.
5.KiroueBble MPUHIUIIBI IOCTPOCHUS MOJIEIIM KOMIIETEHIIUHI JTUAepa-PyKOBOAUTES.
6. KoMMyHUKaTHBHAS KOMIIETEHTHOCTh U pab0Ta C KITFOYEBBIMHU COTPYTHUKAMHU.
7.TeopeTnyeckue OCHOBBI W TMOAXOJbl ONPEACICHUS TEPMHUHOB «KOMIIETCHIIUSY,
«KOMITETEHTHOCThY» U «MPpOo(dhecCuoHaNIbHAs KOMIETEHTHOCTD.
8.McTopuueckas CIIpaBKa ONPEAECTICHUS TIOHSTUI «mpodeccuoHambHas
KOMIIETEHTHOCTB.
9. VYmpaBneHueckas KyJbTypa Kak BEAyIIMM KOMIOHEHT MpodeccHoHaIbHON
KOMIIETEHTHOCTH COBPEMEHHOTO JINIEPA-PYKOBOIUTEIIS.
10.CuryaninonHble ¥ TMOBeIEHYECKHE (AKTOphl, BIUAIOIIME HAa pa3pabOTKy
VIIPABJICHYECKUX PEIICHUM.
11.Bnusaue Tpaaunuii U crenuUKu OpeanpusTUs Ha pa3pabOTKy YIpPaBICHUYECKOTO
peLICHUS.
12.Ponp uenoBedeckoro ¢akTopa B mpolecce pa3padoTKH YIPaBIECHYECKOTO PEIICHHUS.
13.9Tudeckrie OCHOBBI YIIPABICHUYECKOTO PEIICHUS.
14.AHanu3 1 COBEPIICHCTBOBAHUE COOTHOIICHUS HAyKU M MCKYCCTBa MpH pa3pabOTKe
YIPaBJIECHYECKUX PEIICHUM.
15.Bnugane npodeccuoHann3Ma NEpcoHaja Ha HEONPEAEICHHOCTH NpH pa3padoTKe
YIIPABJIIEHYECKUX PELICHUM.
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baok C. 3ajanusi NpaKTHKO-OPHEHTUPOBAHHOI0 YPOBHSA IJIsl IMATHOCTUPOBAHUS
cpopMHUPOBAHHOCTH KOMIIETEHIUN («BJIAAETH))

C1. 3aganua «xeic-3agaum»

Keiic 1. «IlociieactBusi BbIOOPa HEBEPHOT0 HHCTPYMEHTA OLCHKH»

B poccuiickoil TeIeKOMMYHUKAIMOHHON KOMIIAHUM (YUCIEHHOCTh — 0Kosio 700
Yell.) B CBSI3U C BBIXOJOM Ha PErMOHANbHBIA PHIHOK U OTKPBITUEM (DUIUATBHOU CETH
BO3HUKJIA HEOOXOJUMOCTh OILIEHKH COTPYAHHMKOB MOCKOBCKOrO o@uca cC Ielbio
BBISIBJICHUSI CPEIM HUX JIYUIINX, KOTOPbIE JODKHBI ObLIIM OTIPABUTHCS B PETUOHBI IS
OTKpPBITHS OM3HECA.

3aaHue 1Mo OIEHKEe U OTOOPY COTPYIHUKOB B TaKyH) KOMaHIy OBLJIO MOPYYEHO
CIeHHAIUCTaM OTAeNa nepcoHana KoMmmanuu. OHHM pa3paboTain  cHelualbHbIe
0JIaHKH, TOITOTOBWJIMCH K MPOIIEIYPE OIICHKHU U MPOBEIH €€. ATTECTAIUIO MPOIIUIN BCE
PYKOBOJMTENN CpEAHEro 3BeHa (MMEHHO U3 WX 4HCIa MpeArnojiaraiochk HaOpaTh
KOMaHy MO OTKPBITUIO (uiauanoB). MeponpusTue COCTOSI0 U3 JIBYX YacTel: OLIEHKHU
pe3yJbTaToB pabOThHI (BBIMOJHEHUE MOCTABICHHBIX 3a/1a4, MPOEKTOB, ucnoHeHue KPI)
U OIICHKM KOMIICTCHIIMN (Cpeau KOTOPBIX — JIUJAEPCTBO, OPUEHTUPOBAHHOCTH Ha
KJIMEHTa, YMEHHE padoTaTh B KOMaHAe U T. 1.). OLEHKY 10 3TUM apaMeTpam IPOBOIUI
PYKOBOJMTENb: 3aMOJHsUT OJAHKK W BBICTABIs Oamibl — oT 0 70 3 — mo KaxaoMmy
KPUTEPHUIO.

Cotpyauuku, HaOpaBiIue HauOoJbIlee KOJIUYeCTBO 0ayuioB, ObUINA 3a4KCIICHBI B
KOMaHJy CIELHUAIMCTOB, OTKPBHIBABIINX (PWIMAIBHYIO CETh, M IOCJE WHCTPYKTaXa
HaIlpaBJICHbI B PETMOHBI HA OCBOEHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsinia 0Ka3ajioch, 4To:

1. IToutn moOJIOBMHA YYaCTHUKOB KOMaHJbl HE CIpaBUIach C MOCTaBIECHHOMU
3amaueii, He CMOrja HajJaJuTh paboTy B peruoHe, W ObUTa OTO3BaHA B MOCKOBCKHI
oduc. BepuyBmuxcs COTPYJHUKOB 3aMEHUIN JIPYTUMHU
(PYKOBOJIUTENIAIMH, TaK)XE IMOJYUYMBIIMMHU BBICOKME Oajuibl MPU OILIEHKE), HO MOKa
CJIOHO CKa3aTh YTO-IM00 00 MX ycrexax Ha HOBOM MECTE.

2. HeckosbKO CHENUaNMCTOB, KOTOPhIE ObUTM B KOMITAHMHM HAa XOPOIIEM CUYETy U
IEHWJINCh PYKOBOJCTBOM, HO HE BOUUIM [0 HWTOTaM OIEHKM B KOMaHIy IO
OTKPBITUIO (PUIIMATIOB, MEPELUIM Ha padoTy B APYTrYI0 OpPraHHU3aluio, OObSICHUB CBOE
YBOJIbHEHHE TE€M, YTO HE BUJAT JJiA ce0s HA CTapOM MECTE NEPCIEKTUB KapbepHOTO
POJBIKEHUS U TPOPECCHOHATIBEHOTO POCTA.

IIucbMeHHO OTBeThe Ha BONMPOCHI:

l.Ilouemy nydive 1O pe3yabTaTaM OIEHKH COTPYAHUKH HE OIpaBlaliu
0’KMJIaHUU U HE CIPABWIMCH CO CBOMMU 3a7ia4amu’?

2. JICUCTBUTEIIBHO JM YIICAIIME CHEUUAIUCTBI HE HWMEIOT MOTEHIMANa I
npodeccruoHaIbHOro pocra’?

3.Kak ybepeub KOMIIaHUIO OT NOJOOHBIX CUTYALIHA?

Keiic 2. «BocnuTanue JJOSAJIbHOCTH
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JlaHHBIN KeWC MpenoCTaBJICH JJIsS TOTO, YTOOBI OIICHUTh COIMAIbHO-TMYHOCTHBIC
KOMIIETEHIIMH JIMAEPA:

— FOTOBHOCTb CMUPHUTHCSI C BPEMEHHBIMH TPYAHOCTSMH KOMITAHUU U MPOSIBIIATH
BEPHOCTH;

— YMEHHE TBOPUYECKHU MOAXOUTh K PEIICHUIO MPOOIIeM;

— HWHUUHAATUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY MOJAXOAY, KPEATUBHOCTH
MBIIIJIEHNS ¥ PELICHUM.

KoMnanusi mo oka3aHUIO PEMOHTHBIX YCIYr HacUYUThIBaJla 57 COTPYIHUKOB,
Cpely HUX:

— ISATh OpUTraj] MO MATh-IIECTh PAOOTHUKOB [0 PEMOHTY M MOHTaXYy;

— JIBa MEHEPKepa Mo MpoJaKaMm;

— COTPYHHKH, OOCTY>KUBAIOIINE O(HC U BBHIMOTHSIONUE PabOTy € MIEPCOHATIOM.

B ron Ha ogHy Opuraay mpuXOAMIOCH OKOJIO 15 3aKka30B HA peMOHTHBIE PaOOTHI,
KOTOpBbIE OHU MPOBOJAWIN B CPEIHEM IO TPU C MOJIOBUHOW Henmenu. Pabortanmm Bcerma
JUHAMUYHO ¥ KadecTBeHHO. CTOMMOCTH YCIOyr TO0 pBIHKY Obuta cpeaneit. [lo
CPaBHEHMIO C KOHKYPEHTaMU HEKOTOpPbIC YCIyTH OKa3bIBaldW JCIIEBIIC, a HEKOTOpPbHIC
HEMHOTO JIOPOXKE.

IIpu sTomM B rox Bcero 3—4 % KIMEHTOB OTKA3bIBAIMCh OT YCIYI Ha JTare
neperopopoB. OT Opuraj OTKa3bl HE 3aBHUCENM, TaK KaK KIMEHTHI YXOJWUJIU TOCIe
pasroBopa ¢ MEHEHKepaMHU 10 MPOoJaxKam.

3a mociegHue TONTOJa YHUCIO OTkKazaBmmxcs Beipocsio a0 10 %. Korma
CIpalllUBAIA Y MEHEHKEPOB OT/eNa MPOoJIaXk O MPUYMHAX, T€ HE MOIVIM UX HA3BaTh.
OOpartunuck K ciayx0e 0e30MacHOCTH, YTOObI MPOBEPUTH MOTOKH WHGOPMAIINH,
KOTOpPBIE MOCTYINAaI B KOMIIAHUIO U UCXOAWIN OT HEE K KIMEHTaM. BbIACHWIM, YTO U3
IIECTU 3aMEPIIMKOB, KOTOPHIE BbIE3KAIM K KIMEHTaM IOCTE MOJYYEHHs 3aKaza M3
OTJieJ1a MPOAax, IBOE€ OTJABANIA 3aKa3bl KOHKYPEHTAM.

Kaxk BBIICHMIIOCH, BHHOBHUKOB HE YCTPOMIN 00BEM pabOoTHI U pa3Mep 3apaboTka.
Hy»xHo ObUIO HE TOJNIBKO MPOU3BECTU CaMH 3aMEPhI, HO €€ U 3aMHTEPECOBATh KIUEHTA!
pacckaszathb O MaTepuanax, NPeasioKUTh pa3HbIe BapUaHThl YCTAHOBKUM M Kpermexa,
MOPEKOMEH/I0BaTh, UTO JIyulle mnojaouaer. Ho Bo3HarpaxjaeHue 3a Takyr paboTy ¢
KJIMEHTaMU HE TOoJarajioch. 3aMepIIMKH HacTauBaJIM, UYTO 3TO paboTa MPOJIaKHUKOB.
HeszaBucumMo oT TOro, CKOJBKO 3aKa30B 3aMEpIIMK MPUHEC B KOMIIAHMIO, 3apruiaTa
coctapisuia 20-25 teicsy pyOneit B Mecsil. [IpolieHT mosydanu TOJbKO MEHEIKEPHI O
npojaxam, JOTOBApUBAIOIIKUECS O MPOBEICHUM 3aMEPOB U PACCUUTHIBAIONINE TOYHYIO
CyMMYy 3aKasa.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHITIOJIHHUTE 32IaHUSA:

1.JlaiiTe OlIEHKY JEUCTBUSIM 3aMEPIIHKOB.

2.MO3KHO 71 OCYKJ1aTh COTPYAHUKOB 3a TO, YTO UM HEJIOTIJIAYUBAIOT?

3.CrpaBenyiiBo iy, 1o Bamiemy MHEHHIO, HAYUCISETCS BO3HATPAXIECHUE BCEM
KAaTerOpusiM COTPYAHUKOB?

4 1lpennoxkure KOMIAHUU PELIEHUE MPOOJIEMBI.

Keiic 3. «Ciactu u cTpacTm»
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Ha HoBocuOupckoii mokonagHoi ¢padbpuke yacth akiinoHepoB B 1997 1. Boccrana
OpPOTHB MPOAAXKM KOHTPOJBHOTO TAaKeTa akKUUid MOCKOBCKOMY OOBEAMHEHHUIO
«babaeBckoey.

PyxoBonctBo HoBocubupckoit ¢pabpuku mo3uiiysi B30yHTOBABIIETOCS KOJIIICKTHBA
owmenomMuiia. OHO OBLIO YBEPEHO, YTO CAMHUM MPEANPUSITUE HE CACTH, OHO HE BBLKUBET:
3apaboTHas TIara 3aJep>KUBAETCs MO 3 Mecsla, TPYAHO CO COBITOM MPOAYKIMH, PACTYT
JOJITH 110 TOBAPHBIM KpeautaMm. CTpOUTCS HOBBIM KOPIyC, HA HEro yuuio yxe 36 mupj
pyO., a Il OCHAIleHUs €ro HOBBIM oOopyaoBaHueM HYykHO 11 muH momn. Tak 4To
BBIOOp IPOCT, cuuTal reHepaibHblidl nupekrop «HoBocubupckoit» FO. Unpuenko: n11bo
¢dabpuka comamaercs BCTyNUTh B (DMHAHCOBO-IPOMBINUICHHYIO TPYIITY IO 3TUI0M
«babaeBckoro», mpomaB el MakeT akiui, JUO0 €€ KIET CTPEMUTEIbHOE IMaJieHue,
COKpalleHue padoueil Helenu, CHIKeHHE 3apa0boTHOM 1iarhl. JIUpEeKTOp 3asBUIT JakKe,
YTO TOTOB MpojiaTh «babaeBCKOMY» caMblil KPYITHBIN JIMYHBIN MaKeT aKIUi — CBOM.

Ho wyacTe akuuoHepoB Obula HAacTpO€Ha KaTeropuyecKd NpoTHB. Bo3HuKIA
MHUIMATUBHAsA rpymnna, TpeOyromias OTCTaBKU AUPEKTOpaA U COBETa AUPEKTOPOB. UTO *xe
TaK UCHyranao axkiuoHepoB? [maBa (aOpuyHON «OMMO3UIMKY HAYaJIbHUK IJIAHOBOTO
ornena B. KonocoBa ceTyer Ha OTCYyTCTBHUE KOHKpeTHON mHpopmanuu. [1o ee cioBawm,
Ha BcTpede ¢ noowsiBaBIIMM B HoBoCcHOUpCKe reHepaibHbIM AUPEKTOpoM «babaeBckoro»
C. HoceHnko He ObUIO peur HU O KaKMX KOHKPETHBIX Ou3Hec-mpoekrax. HescHo Takke,
KakuM Oyzner crtaryc (aOpuKu Tociie €€ BCTYIUJICHUS B (PMHAHCOBO-NPOMBIIIICHHYIO
rpynny M moyeMy Henb3s OObEeIMHUTHCS Ha MapUTETHBbIX Hadanax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» HMEIOT MPAKTUYECKU OAMHAKOBBIA aCCOPTHUMEHT.
[TorTOMYy «OMMO3UIIMOHEPBI» pemuwin, 4to «babaeBCcKOMY» MpekKIe BCEro, HyXEH
PBIHOK COBITA, MOCKOJBbKY MOCKOBCKHM THUraHT IUlaHUpoBaidl B 1997 1. 3HaYMTENBHO
HapacTUTh 00bEM MPOU3BOJCTBA. PsIOBBIE aKIIMOHEPH! OBLIIM HE CTOJIb KAaTETOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMaJH, 4yTo (aOpuke HYKHO cBexee AbixaHue. Cama upaes
00bEeTMHEHHS] OTEUECTBEHHBIX KOHIUTEPCKUX MPOU3BOJICTB AJI HUX BIIOJIHE JIOTMYHA U
3amaHuyMBa. Bckope cocrosmoch coOpaHue akuuoHepoB. HOBBIM TeHepalbHBIM
nupektopoM «HoBocubupckoin» crana B. Konocosa.

«babaeBka» AMEpHKM HE OTKpbLIa, — 3aMETHJI OJUH M3 PAOOTHHUKOB OTAEINA
NUIIEBON NMPOMBIIIEHHOCTH MuHcenbxo3npoaa. — [lokynka KpynHbBIMH MOCKOBCKUMU
KOHIUTEPCKUMH (aOprKaMu KOHTPOJBHOTO TNakeTra (aOpuK MPOBUHIMATBHBIX —
CerojiHsi sKoHomuyeckas OaHanbHOCTh. Tak, «KpacHbiii OkT0pb» Kynuil (GpaOpuKy B
Psi3anu u He ToNbKO, Ta ke «babaeBka» — koHaUTEpCcKU kKoMOMHaAT Ha KOxHOM VYpaie.
He HOBOCTP M MOKyNKa akiuid HAMIMX MPOBUHIMAIBHBIX KOHIUTEPCKUX (HaOpHK
3amanHbiMu KoMranusmu. Camapckas dadpuka «Poccus», erie B COBETCKHME BpeMeHa
UMEBIIAsl CJIaBy IMPOM3BOAUTENS JIYYIIErOo B CTpaHE MIOKONANa, OKa3alach B pyKax
W3BECTHOM B MUpE IBeNMLapckon komnanuu «Hectiey.

Hu B ToM, HU B ipyrom citydae kajiod Ha HOBBIX X03s5ieB He TocTymano. Ha Toit ke
«Poccum» coxpaHeHa MapKa MPOAYKLUHH, CaMapCKUW IIOKOJNAJ CMEJO 3aHUMAaeT
OTE€YECTBEHHbIE MpWIABKU. Ps3aHCckasg (aOpuka ymyyiinia KayecTBO U IO MapKoOH
«KpacHoro Okts0ps» cTana HapaliMBaTh Npou3BOAcCTBO. [loduemy xe He cocTosics
SKOHOMHMYECKHH coro3 Ha 3TOT pa3? Ha  «babaeBckom»  cuuTarT, UYTO  H3-3a
HEJ0pa3yMEeHUl U HAauBHBIX YKOHOMHYECKUX MPEJCTABICHUN HBIHEIIHET0 PyKOBOACTBA
HoBocubupckoii padbpuxmu.
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— D10 He MBI Hanum HoBocubOupckyro mokonagHyro ¢abpuky, a oHa — Hac, —
pacckasbiBas reHepanbHbiid 1upektop AO «babaeckoe» C. Hocenko. — Korna B Hadane
rojia €cju He B 1IeXaxX, TO B KaOMHETe TUPEKTOPA 3aMaxjio IKOHOMUYECKONU KaTacTpodoii,
Nnpyenko oOparuncs ¢ npocbOoii o momomu K HaMm. [locnme meperoBopoB B
HoBocubupcke npemapraMeHT (HUHAHCOBOrO mpoekTupoBanus «MHkomOaHka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-NPOMBILUICHHYIO TPYMITY ¢ 3TUM OaHKOM M OTYaCTH
OPUHAIJIEKUT €My) YTBEPIWJ IMEPBYI0 YacTh HMHBECTULHMOHHOIO 3aiiMa Ha 3aKylKy
o0opynoBaHuUsI B HOBBIN 1iex cuOupckoi (padbpuxu. Bcero ke miaHupoBaoCh BIOKUTH
10 MaH 10/J1. — HA OCBOEHHME HOBOTO KOpIHyca, 3aMeHy oOopynoBaHusi. «babaeBckoey
MOJIUCANI0 KOHTPAKT ¢ HEMElKoW (pUpMON O MOKYIKE YCTaHOBKH Ji MPOU3BOACTBA
Kakao-nopomika s «HoBocuGupckoi», 1 MIH HOMI. JIOTOBOPUIIMCH BBIICIUTH Ha
obmecTpoutenbHbie padoThl, 600 MIH py0. HaMpaBUIM MO BPEMEHHOMY JOTOBOPY O
dbunaHcoBo omepxkke, a 40 TOHH Kakao-0000B — MPOCTO B KauecTBe momontu. [locie
Toro, kak HoBocubupckasi gabpuka pemia oTBepHyThCA, «babaeBckoe» ObLIO BIpaBe
OPEIbSIBUTH €M UCK O MOHECEHHBIX yOBITKAX.

Ho MOCKBHYM HE TOPONMWIMCH, TaK KaK MPEANOIarajid, 4YT0 HOBOE PYyKOBOACTBO
HoBocubupckoii ¢abpuku ogymaeTcs U BO30OHOBUT JI€JIOBbIE KOHTAKThI. Bce muiaHbl
HOBOCHOMPLIEB O CO3IaHUHU «HAPOJHOTO MPEANPUATUS», B KOTOPOM MHBECTOpaM OyIeT
npuHaIekarb Mo 2 — 3% akuui, Ka3ajduch MCKYLIEHHBIM MOCKOBCKHUM KOHJIATEpPaM
HauBHbIMU. KTO %e cTaHeT nenaTh COJIUAHbIE MHBECTUIINH, uMest 3% akuuid?

Breuatnsinu nogo3peHust ObIBILIEH «OMMO3UIUU» 3TOM (aOpUKKW O TOM, YTO HUX
XOTSIT KyIUTh, YTOOBI 3aKPBITh U 3al0OJHUTH BCE MPUTIABKU OabaeBckuM mokonagoM. Ho
JUIsL 9TOTO HaM HE HaJo mokymnath ¢abpuky, — ynusisics C. HoceHko — qocTarodHo
MOCTPOUTH B TOPOJIE 5 Mara3vHOB U MPOJaBaTh B HUX CBOIO MPOIYKIMIO. DTO, KCTATH,
obOoiizeTcss HaMm Kyzna jemieBie. Mbl ke, HAO0OpOT, CHENMAIBHO MOAOUpaIU
aCCOPTHMEHT, CTapajuch OTHPaBiIATh B HOBOCHOMPCK TOJIBKO Ty MPOLYKIHUIO, KOTOPYIO
MmecTHas (abprKa He MPOU3BOAMT, MPEX/IE BCEro Kapamelb. PabpuKy MOKYMAIOT HE IS
TOTO, YTOOBI X 3aKPBIBATH, 3TO CIUIIKOM JIOPOTOH CIIOcOo0 3aBOEBaHUS PHIHKA.

Hupextop «babaeBckoro», BTopoil kpynHeimiei gpadpuku B crpane, B 1996 1. Ha
7% yBEIWYMBIIEH CBOE NPOU3BOACTBO, CTPOWJI IUIAHBI YCIEIIHOM KOHKYPEHLHH C
HEKAYECTBEHHBIM MMIOPTOM. [l0 €ro MHEeHur0, UMIOPTHBIA MIOKOJax B Poccuum
MOCTENIEHHO YCTynajl PbIHOK oTedecTBeHHOMY. Jloms nMmnopTtHoro 3a 1997 r. okazanack
ke Ha 30%. «Mapc», BeICTpouBIINMK HOBYH (abpuky B CrynuHo, cobOupancs
npoAaBarh CBOIO mpoaykuuio npeumyiectBeHHo B CHI, Tak kak B Poccum — TecHo,
BBICOKAsi KOHKYPEHIIH.

ITucbMeHHO OTBEThTE HA BONMPOCHI:

1. BepHbIM 7 OBUIO pelIEHUE O CIUSHHUM, TPUHSATOE OBIBIIUM PYKOBOJIUTEIEM
HoBocubupckoii padbpuku?

2. BbU10 M TaHHOE pelleHUE palliOHAIbHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYXICHUSIX?

3. [Touemy cobpaHue aKIIMOHEPOB BHICTYIIUJIO MPOTUB MPUHSITOTO PEIICHUS?

4. K kakomMy BHUAY pEHICHUI OTHOCUTCS peIIeHUEe, MPHUHATOE HOBBIM
pyxoBozcTBoM «HoBocubupckoit»? [IpaBunsHo 11 0HO?
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5.B kakux ycioBUSIX (ONPENEIICHHOCTH, HEOINPENEICHHOCTH, PHUCKa)
npuHUMAaNKCh petieHus Gadpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBaioch AO «babaeBckoe», KOTIa MPUHUMANIO PEIICHHUE O
MOKYTIKE KOHTPOJILHOTO TlakeTa akiuii HoBocubOupckoit padbpuku?

7. Tne pykoBonctBo «babaeBCKOro» MOMYCTHJIO OMIMOKY M YTO OHO CJHENalio
IIPaBUIJIBHO?

C2. Tpenunru.

Tpenunr 1. «OueHKa HABBIKOB YIIPABJICHUS NEPCOHATIOM (KOHKYPC)»

TpeHUHT aJi1 OIEHKU HAaBBIKOB YIIPABJICHUS MEPCOHAIOM B CJIOKHBIX CUTYyalUsAX
MOMOXXET OIEHUTh YyIpaBJICHYECKUE KOMIETEHIIMM KaHAuAaTa Ha JOJKHOCTh
PYKOBOJUTENSL OTJAela B CUTyalluM, KOTJla PYKOBOJCTBO HAaXOAUTCS B KPUTHUYECKOU
cUTyallMu (HampuMmep, HEJOCTaTOK BPEMEHHBIX M (PUHAHCOBBIX pECypcoB), a
BO3MOKHOCTH MaTEPUAIbHON U HEMAaTEPUAIbHOW MOTUBALIUHA OTCYTCTBYIOT.

TekeT TpeHUHra:

VY Bac B MOAYMHEHUHU TpU yenoBeka. Ha mpoTspkeHuu MmociaeaHero noayroja Bbl
paboTaere HajJ MPOEKTOM, KOTOPHIM Clalu HakaHyHe. 3a TpuAaTh MHHYT 10
OKOHYaHUs paboyvero JHS C BaMU CBSI3bIBACTCS 3aKa3UYMK W MPOCUT YTOUYHUTH, KOTJA
OyIyT rOTOBBI BCE JOKYMEHTHI MO MPOEKTHI. Bol moaTBepkmaere, uro 3aBrpa A0 11:00
BCE JOKYMEHTBl OYyIyT MpelocTaBlieHbl Ha paccmoTpenue. Ilocie »Toro ¢ Bamu
CBA3BIBACTCS JUPEKTOpP M COOOIIAaeT, 4YTO KOHTPAKT C IMOCTaBUIMKaMH OyAeT
pPacTOpPrHYT.U3-32 HEBBINOJIHEHUSI 0053aTeNIbCTB C HMX CTOPOHBL. Marepuanbl 3THX
MOCTaBIIUKOB (GUTYpPUPYIOT B TMPOEKTE, a 3HAYUT 4YacTh JOKYMEHTAI[UU HYXKHO
nepenenatb. Ecnu paGortaTh BceM OTIelIoM Bbl MoxeTe ycrnerb 3a 4-5 wacoB. Ho
pabouuil JeHb MOAXOAMT K KOHILY, a Balll COTPYIHUKH MHOTO BPEMEHHU MOCTaBATUIIN
IPOEKTY U 4acTO OCTaBaJIMCh Mociie paboThl. Bo BpeMs nepepsiBa BbI IJIaHUPOBAIIU, KaK
npoBenere Beuep. Bor ungopmaniys o mnoJYuHEHHBIX, KOTOpast y Bac €CTh:

Jlapuca - 29 ner, meHemkep otTaena, He 3amyxeM. [lociaeaHIO Heemto
My4aeTcs ¢ 3yOHO# 001110, CErOHS 3amrcaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 net, ctapmnii MEHEKEP OT/AENa, BEJl BCE PacyeThl MPOEKTa, UMEHHO
OH BBIOMpAJ MOCTABIIMKOB M HACTOSJ Ha PaboOTe C ITUMHU MOJAPSTINKAMU. 3aMKHYT, C
KoleraMu He ooOmaercs. Bce Beuepa mpoBOAWT Ha paboTe, MOCKOJNbKY JTIOOHUT
pabortath B THIIMHE. CeronHs o0emal KeHe CBOJAUTh CEMbIO B PECTOPAH.

Anekcannp - 33 roma, MEHEIXEp OTHeNla, Becelbld, OOIIUTENbHBIN, IyIia
KOMIIaHWH, TOCTOSIHHO MOJIIYyYMBAeT HaJ KOJUIEraMu M3 OTJejia, YTO OCOOEHHO He
HpaBuThcsa Uropro. OH OyAeT 3amuiiarh NpOeKT y 3aKa3urKa, TOTOBHII MPE3EHTALIMIO.
CeronHsi y HEro IeHb pOXKIAEHUS U 3aKa3aH PECTOPaH ISl APY3€il, B TOM YHUCIIE KOJUIET C
paboTHI.

Bawm Hy»)HO yOeauTh UX nepeaenarb JOKyMEHTAIHIO.

IIpaBuaa:

Ha pa3znymbe naercst 3-5 MHUHYT, MOCJ€ YE€rO OIIEHUBAEMBI O3BYYMBAET, Kak
TOBOPUJI CO CBOMMH MO TYMHEHHBIMH.
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HNuTepnperanus 0TBETOB:
OnTuManbHBIM CUMUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KYJIbTYPYy Balleld KOMITAaHUU.

Tpenunr 2. «OueHka pyKoBOAMUTE/el HA yNpaBJ/ieHHe MOAYUHEHHBIMU U
OPHMEHTAIMI0 HA Pe3yJIbTaT»

YcnoBus nposenerus / [Ipapuiia KOPpPEeKTHOr0 BbINOJTHEHUS

TpeHuHr wuzaeaneH g OUEHKM YOPAaBICHYECKUX HABBIKOB PYKOBOJIUTEIEH
CPEAHETO YPOBHSI B KOMIITAHHH CO CJIOKHOCTSIMU B YNPABJIEHUU CO CTOPOHBI BBICHIETO
pykoBojacTBa. Kak mpaBuio, B TAKUX KOMITAHUSX PACIIOPSKEHUS U IEUCTBUS BBICILIETO
PYKOBOJICTBA HE BCErjJa OTBEYAIOT TPEOOBAHMSIM KIACCUYECKOTO MEHEIKMEHTA,
IIO3TOMY PYKOBOIMUTEIN IOAPA3ACICHUN BBIHYXKICHBI UCKAaTh TOXKE HEKIACCUYECKUE
CHocoObl HMCHOJHEHHs 3ajjad, pa3BUBAaTh KPEATUBHOCTb M THUOKOCTb MBIILICHUS.
Bnpouem, 3T HaBBIKK JOCTATOYHO BOCTPEOOBAHBI Ha PhIHKE TPY/Ia.

TpeHUHI NOAXOAMT I OLICHKM YIIPABICHYECKMX HABBIKOB PYKOBOIWTEIEH
TH00BIX (DYHKIIMOHAJIBHBIX MOAPA3/ICIECHUN U HEPAPXUUECKOTO YPOBHS.

OuenuBaemMbie KOMIIETCHIMHA

~ YnpaBieHHe MOJYNHEHHBIMH.

— KoHTposib paboThl NOTYMHEHHBIX.

~ MoTtuBauus NOAYNHEHHBIX.

~ T'otoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

~ OpueHTranuus Ha pe3ybTarT.

~ JlupepcTBo.

— HaBBIKM IPOEKTHOTO yIIPaBIICHHUS.

- BzaumopetictBue u pabota B KOMaHJIE.

Onucanue

Y4aCTHHUKY OLIEHOYHOTO MEPONPHUATHS 3a4YNUTHIBAECTCS TEKCT 3aJaHUsA. YUYaCTHUK
OTBeYaeT 0e3 MOArOTOBKU (KaK M Ha APYrue 3aJaHus «yIPaBICHUYECKOTO CIAJIOMa»).
UiieHbl OLIEHOYHON KOMHUCCHUH NOJIYYaOT Ha PyKH pacriedaTaHHbIN TEKCT.

MuHu-Ke|c Ha ynpaBjieHHe NOAYUHEHHbIMHU

Br1 — pykoBoaurens otnena X.

B mrare Bamero otaena paboTaer cOTpyIHUK-«3Be3na». Haxomutcs Ha
XOpOIIIEM CUYETYy Y HayaJIbCTBa, padOTaET JaBHO, BEAET CAMOCTOSITEIbHBIC POEKTHI.

Emy Hanpsimyio (OT BBICHIETO PYKOBOJICTBA) OBbLI MOPYYEH BaXKHBIM MpPOeKT. Bl
HECKOJIBKO pa3 3alpallMBalid OTYET [0 MPOEKTy, mpemiarand nomoms. OpHako
COTPYIHHUK OTKa3bIBAJICS OT IIOMOLIM M HrHopupoBan Bam koHtpons. HakanyHne
OTYETHOrO Cpoka BbI y3Haere, 4To mMpoeKT He BBIMOIHEH Oonee yem Ha 50%. Ha
CIEAYIOUIEH HEJENe COCTOUTCS COBELlaHWEe, Ha KOTOPOM peyb NOMAET U O JAaHHOM
IIPOEKTE.

Bamm neiicteus?

HNuTepnperanus noJiyyeHHbIX pe3yJbTaTOB
BapuanTel BeIOOpa moBeicHUs B JaHHOW HEOJHO3HAYHON CUTYyalluu 3aBUCAT Kak
OT JIMYHBIX VYIPABICHYECKMX KAYECTB OLICHUBAEMOIO PYKOBOJIWUTENSA, TaK U OT
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MPUHATHIX B OTJEJIBHO B3STOW KOMIIAHWHU MPaBUJI U OXKHAAEMbIX neuctBuil. U eciu B
KOMIIAaHWHM  JICMCTBUTEIBHO €CTh MPAaKTHKAa TMPAMBIX MOPYYEHUM  KIIOUYEBBIM
COTpyJHUKAM (MHUHYSI OJAWH WM HECKOJIbKO HEPAPXUUYECKUX YPOBHEH, 4epe3 rOJIOBY
HEMOCPEACTBEHHOTO HAYallbHUKA), TO JIMHEHHBIM PYKOBOJMUTENSIM TMPUXOAUTCS
MHUPHUTBCA C  CYHIIECTBYIOUIMM  TOJOKEHHMEM BEHIEM U  MPOSABIATH  4Yyjzeca
YIPABJICHYECKOU THOKOCTH.

BapuanTtel ympaBieHYeCKMX pelnieHud MHorooOpasHel. KoHTpomaupyeT 1w
OLICHMBAEMbIN PYKOBOJIUTENIb BEJICHUE MPOEKTOB MOJYMHEHHBIMHU, MOJYYEHHBIX
HanpsiMyr0 OT HadanbcTBa? KakoBo ero ywactue B 3tux mnpoekrax? Kak on
BBICTPAMBAET OTHOLICHUS C MTOJJYMHEHHBIMU-«3Be3/1aMu»? Kak BBIXOIUT U3 CUTYyalluid C
MIPOEKTaMH MOJYMHEHHBIX, IO KOTOPBIM NMpUOIMKaercs neanain? byaer nu momoraTs B
penieHun npoodiaem?

Pemienue tpenunra cienyromiee. Tak Kak Mbl HE MOXXEM MOBJIMSATH HA JICHCTBUS
BBICIIIETO PYKOBOJCTBA HaIpsSMyl0, JaBaThb IIOJYMHEHHBIM YKa3aHHUs, MOXHO
nompoOoBaTh OBl IOTOBOPUTHCS C COTPYIHUKOM-&3BE3ZI0M» O TOM, YTO TMPOEKTHI OH
BEIET CAMOCTOSITEJIbHO, OTYHTHIBACTCS MEPEJ  HA4YaldbCTBOM  HAIpsAMYIO, a
PYKOBOAUTENS MHPOCTO AEPKUT B KypCE€ OTHOCUTEIIBHO BEICHUS CBOHUX MPOEKTOB,
UH(QOPMUpPYET O KOHTPOJBHBIX TOYKax MpoekTa. I[Ipu HOpManbHOM BBICTpaWBaHUU
OTHOIIICHUH C MOAYMHEHHBIMHU, MIOHUMAHUU TUIIOB MOJYMHEHHBIX U PYKOBOJUTEIECH, a
TaKK€ TMPUMEHEHUW TMPUHIUIOB CUTYaTUBHOTO PYKOBOJCTBA AK€ COTPYIHUK-
«3B€3/1a» IOJIKEH OTPEArupoBaTh MOJOKUTEIHHO.

Tonbko TIpM TaKOM TIOAXOJIE, MpeJroararoneM o0s3aTeIbHbI  KOHTPOJb
JNEUCTBUM CBOMX TMOJYUHEHHBIX, OIMUCAHHAs B TPEHUHIE CHUTyallds HE JOJKHA
IIPOU30UTH AlPUOPH.

B mobom ciydae, qro0ble KOMIIETCHITMH / KayecTBa / HAaBBIKU JOJDKHBI OBITH
MIPOBEPEHBI B HECKOJIBKUX OIEHOYHBIX 3aJaHUSIX.

Bbaok /1. 3ananus 1 HCNOJb30BAHUS B PAMKaX MPOMEKYTOYHOH aTTecTAlNu

Jl1.1lepeyeHb BONPOCOB K 3a4€Ty

1. KOMNOHEHTBI JTUYHOCTHOTO pecypca JUASCPCKON TMO3MIMU: MOTHBAIMOHHO-
LEHHOCTHBIM, WHTEIJIEKTYyalbHO-KOTHUTUBHBIN, 3MOILMOHAJBbHBIM, KOMMYHHUKATHBHO-
[MOBEICHYECKUN KOMIIETEHITUH.

2. OCHOBHBIE TUIBI KOMIIETEHIIUH JTUEPa.

3. JIuaepckue KOMIETEHITUU.

4. MotuBaumsi K JOCTHXKEHHUIO JHjaepa. BHyTpeHHee CTpemiIeHHe K CcaMOpa3BUTHIO
auzaepa. PabotocmocoOHOCTh. YMEHHE BJOXHOBIIAT, 3apaXaTh UJICSIMHU.

5. DMo1oHaabHask KOMIIETEHTHOCTD JIMAEpA.

6. YpaBieH4YecKasi KOMIIETCHIIUS JTUAEpa.

7. IloHsiTHE COLIMATBHOM OTBETCTBEHHOCTH JIUJIEPA.

8. CoBpeMeHHas TEeXHOJOTHS JIUIePCTBA: MOHATHE, OCOOCHHOCTH U ICTCPMUHAHTHI.

9. OTanel NpUHATHS PELICHUH JIUIEPOM.
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PA3JEJI 3. Onucanue nokasarejed 1 KpuTepueB OLlCHUBAHUS KOMIIETEHIMA HA
Pa3IMYHBIX 3Tanax ux GopMUPOBaAHHS, ONTUCAHHE LKA OLEHUBAHUS

bannpHO-peliTHHTOBas CcUCTeMa SBISETCS 0a30BOM CHUCTEMOHN OIICHWBAHUS
c(hOpMHUPOBAHHOCTU KOMIIETEHLIUN 00YYarOIUXCsl OUHON (OpMbI OOyUEHHUS.

Htorosasi onieHKka CPOPMUPOBAHHOCTH KOMIIETEHLMA OOy4YarOIIMXCS B paMKax
OQJITbHO-PEUTUHIOBOM CUCTEMBI OCYULIECTBIISIETCS B XOAE TEKYIIBIETO KOHTPOJIS
YCIEBAEMOCTH, MPOMEXKYTOYHON aTTecTallud U ONpeleiseTcs Kak cymMMma O0aiios,
MOJIYYEHHBIX O0YYAIOIIMMUCS B PE3YJIbTATE MPOXOKACHUS BCEX (OPM KOHTPOJIS.

OneHka cPOpMUPOBAHHOCTH KOMIETEHIMH MO JUCUHUILIMHE CKJIAIbIBACTCS M3
JIBYX COCTaBJISIOIINX:

— IepBasi COCTaBJfIOLIas — OICHKA IpernojaBareieM CcPOPMUPOBAHHOCTU
KOMIIETEHLIMM B TEUYEHUE CEMecTpa B XOJA€ TEKYILIEro KOHTPOJs YCHEBAEMOCTH
(makcumym 100 OamnoB). CTpykTypa TIEpBOM COCTaBJSIIONICH — OmpeaessieTcs
TEXHOJOTUYECKOW KapTOW AMCIMIUIMHBI, KOTOpas B Hayale CEeMEecTpa JOBOJIUTCA /0
CBEJIEHUs1 00yYaroLuXCsl;

— BTOpasi COCTaBJfIOIAs — OLEHKa C(HOPMUPOBAHHOCTHU
oOyuarommxcs Ha 3auere (MakcumMyM — 20 0asioB).

JIJisi CTyZIeHTOB OYHO-3a0YHOM W 3a04HOM (PopMmbl 0O0yueHnust npumenstcs 100-
OarmpHass M OWHapHAs IIKaJdbl OLIEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS
yCIIEBAa€MOCTH M MPOMEKYTOYHON aTTeCTallui 00y4aroIUXCsl.

KOMITETEHIIUU

YPOBHH IIPOJIBUHYTBIN 0a30BbIi IIOPOTOBBIN JIOTIOPOT OBBIN
OCBOCHUS YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIeTeHI U
100 — 6annbHas 8Su> 70 — 84 51-69 0-50
HIKaJa
bunapunas 3auTeHo He 3aureno
HIKAJA
IIkana oeHOK NPH TEKYLEeM KOHTPOJIe YCIIeBAeMOCTH
10 Pa3JIMYHBIM NOKa3aTeJasIM
IToxa3aTenu oneHUBAHUA Bbajabl Onenka
c()OpMHPOBAHHOCTH KOMIIETEHIM I
Bomnpocs! 11 ycTHOro 00CyKaeHus 0-10 «HE 3aYTEHO»
«3a4TEHO»
TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TEHO»
BrinosiHeHNE TPaKTUYECKHUX 3aJaHUN 0-10 «HE 3a4TCHO»
«3a4TEHO»
Pemienne KOHKpETHBIX CUTyalUid 0-15 «HE 3a4TECHO»
(cuTyalMOHHBIX 3a]1a4) «3a4TEHO»
Pemenne keiic-3agaun 0-20 «HE 3a4TCHO»
«3a4TCHO»
VYyactue B TpeHUHIe 0-20 «HE 3aYTCHO»
«3a4TCHO»
YyacTue B 1eJ10BOM Urpe 0-20 «HE 3a4TEHO»
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«3a4TEHO»
[ToaroToBka 3J€KTPOHHOI 0-10 «HE 3aYTECHO)
MPE3CHTALMK WK CIali-KOHCTIEKTa «3aYTEHO»
o Teme/auciuIuinae (pedepaTos,

acce)

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTeHIUii
M0 TeKyleMy KOHTPOJII0 YCIIeBAeMOCTH

Bbanawbl Ounenka YpoBeHb Kpurepum oueHuBanus
OCBOCHMA
KOMIIETEHIUH
0-50 «HE 3aYTECHO» Jloroporosslii OOyuatomuiics He TpUoOpes 3HAHUSA, YMEHUS U
YPOBEHb HE BIaJeeT KOMIIETEHLUsIMH B  oObeMme,
3aKpeIuIeHHOM paboueit IPOTPaMMOii
JMCLUIUIMHBL.
51-69 | «3auTeHO» [Toporossrit He w™enee 50% 3amanuii, mojiexamux
YPOBEHb TEKyILEeMY KOHTPOJIIO yCIIEBaEMOCTH,
BBINOJIHEHBI 0€3 CYNIECTBEHHBIX ONIMOOK.
70-84 | «3auTeHO» ba3oBelii ypoBeHb | OOy4aromumMcst BBIIOJIHEHO He MeHee 75%

3aJlaHuH, MOMJISKANUX TEKyIIeMy KOHTPOJIIO
yCIEeBAaeMOCTH, WM TPH BBHIIOJTHEHHH BCEX
3aJIaHl/Iﬁ Z[OHYHIGHBI HC3HAUYHUTCIIBHBIC OH_II/I6KI/I,
oOydJaromuiicss ToKa3ajd BIaJeHUE HaBBIKAMH
CUCTCMaTHU3aIllun MaTepI/Iana 158 HpI/IMCHCHI/ISI €ro
NP PELICHUH MPAKTUYECKUX 3aJaHUM; 3aJaHUs
BBITIOJIHEHEI 0€3 OINOO0K.

85-100 | «3aureHO» [IponBunyTHIN 100%  3amaHuii, nOIEKAUIMX  TEKYLIEMY
YPOBEHb KOHTPOJTIO yCIIEBaEMOCTH, BBITTOJTHEHBI
CaMOCTOAITEIBHO M B TpedyemMoM o0ObeMme;
0o0ydJaromuics MpOSIBISET YMEHHE 0000IIaTh,
CHCTEMaTH3UPOBAaTh MaTepHal U MPUMEHSTh €ro
NpU pEIIeHUH TPAKTUYCCKUX 3aJaHui; 3aaHHsI
BBIMOJIHEHBl C TOAPOOHBIMU TOSICHEHUSIMU U
apryMEHTHPOBAaHHBIMHU BBIBOJIAMH.

IIIkana OLEHOK 10 NPOMEKYTOYHOM aTTeCTALUN

HaunmeHnoBanue popmbl Basl Ouenka
MPOMEKYTOYHOM aTTEeCTAMHU

3auer 0-20 «3aYTEHOY
«HE 3aYTEHO»

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHMSI YPOBHIO OCBOEHHSI KOMIIETEHIIM i
10 MPOMEKYTOYHON aATTECTAIMU 00Y4AIOIIMXCSI

Bbanawbl Ouenka YpoBeHb Kpurepun oueHuBanus
OCBOCHMA
KOMIIeTeHIU I
0-15 «HE 3a4TCHO» Jlonoporosblit OOyyatonuiicst He TpUOOpeN 3HaAHUsI, YMEHUS
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YPOBCHB 1 HE BJIaJCCT KOMIICTCHLIUAMU B 06’[:6Me,
3aKPETUICHHOM paboueid mporpaMmmoit
JUCLUILINHBL, 00yJaromuiics He CMOT
OTBETHUTbH Ha BOMPOCHI.

16-20 «3a4TCHO» [Toporossrit OOyuaromuiics Jan HEMOJIHbIE OTBETHI Ha
YPOBEHb BOIPOCHI, C HEJJOCTATOYHOM apryMeHTaluex,
IPAKTUYECKUE 3a]IaHUS BBIIOJIHEHBI HE
HOJHOCTbIO, KOMIIETEHIIH, OCBaNBaeMblI€ B
IIPOLIECCE U3YUEHUS TUCLUTIINHBI
c(OpMHPOBAHBI HE B IIOJIHOM 00BEME.

21-25 «3a4TEHO» basoBblit ypoBeHb | OOyuaronuiics B 1eJ0M PUOOpPEN 3HAHUS U
YMEHHUS B paMKax OCBaMBAEMBIX B IIpOLIECCe
00y4eHHUs 0 JUCIUIUINHE KOMIIETEHIINH;
00yyaroImuiicst OTBETHUJI Ha BCE BOIIPOCHI,
TOYHO J1aJ1 OIPEJIETICHUS] U TOHSTHSI, HO
3aTpyAHSIETCS OATBEPAUTH TEOPETUUECKUE
[I0JIO’KEHUS TPAKTUUECKUMHU [IPUMEPAMU;
o0yyaroImuiics mokasajia XOpOolIue 3HaHUsI 110
peIMETy, BIa/IeHUE HaBbIKaMU
cucTeMaTH3aluy MaTeprala v MOJHOCThIO
BBINIOJIHWI IPAKTUUECKHE 3a/1aHuUsl.

26-31 «3a4TCHO» IIponBunyTHIN OOyuatomuiics npuoOpesn 3HaHUs, YMEHUS U
YPOBEHb HaBbIKU B TIOJTHOM 00beMe, 3aKPEIIEHHOM
paboueil mporpaMMoi IUCHUIITUHBI;
TEPMHHOJIOTMYECKHUH arnmnapar uCIoJb30BaH
NPaBUIBHO; OTBETHI MOJIHBIE, OOCTOSTENbHBIE,
apryMeHTHPOBAaHHbIE, TOATBEPHKACHbI
KOHKPETHBIMU NPUMepaMH; 00ydaroImuics
MPOSIBIISIET YMEHHE 0000111aTh,
CHUCTEMaTH3MPOBAaTh MaTepHall U BHIIOIHAET
IIPAKTHUYECKUE 3aJIaHUs C MOAPOOHBIMU
HOSCHEHUSIMU U apTyMEHTUPOBAaHHBIMU
BBIBOJIAMHU.

PA3JIEJI 4. MeToanueckue MaTepuaJibl, onpeaeasaoiue npoueaypbl
OLICHUBAHUSA 3HAHMH, YMEHUI, HABBIKOB, XaPAKTEPU3YIOIIHUX ITANbI
¢GopmupoBaHust KOMNIETEHIUI

[Ipouenypa oneHWBaHUS — MOPSIIOK NEUCTBUM MPU MOATOTOBKE U MPOBEICHUU
aTTECTAI[MOHHBIX UCIIBITAHUN U (POPMUPOBAHUU OLICHKHU.

[Ipouienypa MPOMEXKYTOUHOM aTTeCTAllMM MPOXOAUT B COOTBETCTBUU C
[TonmoxeHneM 0 MPOMEKYTOUYHOU aTTECTALIMU 3HAHUM CTYAeHTOB U yuamuxcsa JI'YHX.

— ATTecTallMOHHbIC WCIBITAHUS MPOBOJATCS IMpeEnojaBaTesieM (Wi KOMHUCCUEH
npenojaBareyied — B Cly4ae MOJYJIbHOM JUCIHUIUIMHBI), BEAYLIUM JIEKIIMOHHbBIC
3aHSATHS MO JJAHHOW NUCIUIUIMHE, WK MPEenojaBaTeIsiMU, BEAYIIUMU MPAKTUUYECKUE U
nabopaTopHbIe 3aHATHUS (KPOME YCTHOTO 3k3aMeHa). [IpucyTcTBre MOCTOPOHHUX JIWIL B
X0JIe TIPOBEJCHUS AaTTECTAlMOHHBIX MCIBITAHUN 0€3 pa3pellieHus peKTopa WIH
popeKkTopa 1o y4eOHOM paboTe He aomyckaeTrcs (3a HCKIIOYEeHHEeM pPabOTHHKOB
YHUBEPCUTETA, BHIMOIHSIIOIUX KOHTPOIHPYIOUe (YHKIIMA B COOTBETCTBUU CO CBOMMU
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JIOJDKHOCTHBIMU  OOSI3aHHOCTSIMM). B ciiydae OTCYTCTBHS BEAYILIETO MpEenojaBaTels
aTTECTAllMOHHBIE  HCIBITAHUS  M[POBOAATCS  NPENOJABaTelIeM,  HA3HAYEHHBIM
NUCHbMEHHBIM PACTIOpsLKEHUEM 10 Kadenpe (CTpYKTYpPHOMY MOAPA3ICICHHUIO).

— MHBanuapl ¥ JuUa ¢ OrPaHUYEHHBIMH BO3MOKHOCTSIMU 3[I0POBbsI, UMEIOIINE
HapyLIEHUs OIMOPHO-ABUTATENbHOTO armapaTa, JOMYCKaloTCid Ha aTTeCTallMOHHBIE
UCIIBITAHMS B COMPOBOXKICHUH aCCUCTEHTOB-COMTPOBOXKIAIOLIUX.

— Bo Bpemsi aTTecTanmoOHHBIX MCIBITAaHUN OOyYaronIuecss MOTYT MOJIb30BATHCS
IpPOrpaMMoON AMCIHUIUIMHBI, a TaKXe C pa3pellleHus NpernojaBaress CIPaBOYHOU U
HOPMATUBHOM JTUTEPATYPOM, HEIPOTPAMMHUPYEMBIMU KAJIbKYJISITOPaAMHU.

— BpeMs moarotoBku oTBeTa MpU cAaue 3ayeTa B YCTHOM (opme TOIIKHO
cocTaBisITh He MeHee 40 MUHYT (IO JKEJaHUI0 OOYyYarolerocs OTBET MOXET ObITh
noCcpouyHbIM). Bpemst oTBeTa — He 6omee 15 MUHYT.

— Ilpu moAaroTroBke K 3adery CTYAEHT, Kak MPaBUJIO, BEAET 3alMCU B JIUCTE
YCTHOT'O OTBETA, KOTOPHIN 3aTeM (10 OKOHYAHUU 3a4eTa) CAAETCS MPEernoaaBaTeo.

— [IpenogaBatento Ha 3adere MpeAOCTABISIETCS MPAaBO 3a7aBaTh OOYyYaAIOIIUMCS
JOTIOJTHUTENbHBIE BOIIPOCHI B paMKax MPOrpamMMbl JUCHUIUIMHBI TEKYLIETO CEMECTPA, a
TaK)Ke, [MOMHUMO TEOPETUYECKHUX BOIIPOCOB, JABaTh 3aJayd, KOTOPbIE H3Yy4yalUCh Ha
OPAKTUYECKUX 3aHATHSIX.

— OneHka pe3ysibTaTOB YCTHOTO AaTTECTAIlMOHHOIO HCIBITAHUS OOBSBISIETCS
oOyyaromumcsi B JIeHb ero mnpoBelneHusa. Ilpu mpoBeaeHHM  MHUCbMEHHBIX
aTTECTAIMOHHBIX HCIBITAHUN WM KOMIBIOTEPHOTO TECTUPOBaHUS — B JEHb HUX
IPOBEICHUS WJIM HE TIO3HEE CIIEYIONIEro pabodero AHs Mocie UX NPOBEACHUS.

— Pe3ynbTaThl BBIMOJHEHUS AaTTECTAIIMOHHBIX HWCIBITAHUN, MPOBOJUMBIX B
nuchkMeHHON (opme, (popme HUTOTOBON KOHTPOJBHOW PabOTHl WMIUM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJIKHBI ObITh OOBABIECHB OOYYAIOIIMMCS U BBICTABJICHBI B 3aU€THBIC
KHIKKU HE TIO3/IHEE CJIEAYIOIIEro pabovero JHS MOCIe UX MPOBEACHHUS.

HUrtoroBoil (popMoil KOHTpOJII MO JAWCHUIUIMHE SBISETCS 3a4eT. 3ayer
IPOBOJMUTCS B BUJE€ MUCBMEHHOTO OTBETA Ha 3aJaHHBIM Bompoc. KaxnoMy cTyaeHTy
npeasiaraeTcs 2 Bonpoca, Kaxablid U3 KOTOPBIX OLEHUBAETCS MaKCUMYM Ha 15 Gasios.
[Ipu ouenke oTBeTa Ha BOMNPOC OLIEHUBAETCS MOJHOTAa OTBETa, TOYHOCTh
bopMyITUPOBOK.

Bormpocsl a1 yCcTHOro 0O0CYX ACHUS MO3BOJISIIOT BKJIIOYUTH OOYYAIOMIMXCS B
npolecc O0O0CYXIEHUS CHOPHOTO BOMNpOca, NpoOJEeMbl W OLEHUTh HMX YMEHHE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY 3PEHHUSI.

MeToauKa OlleHUBAHUSI OTBETOB HA YCTHBIC BOIIPOCHI

Bbanabl Ouenka IMoka3zaTenun Kpurepun
8-10 «3aureHo» |l. IToxHoTa naHHblX| [IonHO M apryMeHTHpOBaHO JaHbl OTBETHI IO
OTBETOB. conepkaHuto 3aganusi. OOHapyKeHO MOHUMaHUE
2. ApryMEHTHPOBAHHOCTh [MaTepuaia, MOXKeT 000CHOBAaTh CBOU CYXICHUS,
TaHHBIX OTBETOB. MPUMEHUTh 3HAHUS Ha TMPAKTHUKE, TMPUBECTH
3. IIpaBMIIBHOCTE OTBETOBHEOOXOAWMBIE  HpPUMEPHl  HE  TOJBKO  TIO
Ha BOTIPOCHI. y4eOHUKY, HO U CAMOCTOATEIHHO COCTaBJICHHBIE.
U T.JI. M3noxxeHne Marepuajga IOCJIEOBATEIbHO U
PAaBUIBHO.
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6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

0-2

«HE
3a4TCHO»

CTyneHT naeT OTBET, YAOBJIECTBOPSIOUIMHA TeM
ke TPEOOBAHMSIM, YTO U JJIsl OLIEHKH «OTIMYHOY,
HO JomyckaeT 1-2 omuOKH, KOTOpBIE CaM XKe
HCIIpaBIISIET.

CrtyneHT oOHapy)XHMBaeT 3HaHHE W TIOHUMAaHUE
OCHOBHBIX MOJIOKEHUH JAHHOTO 33aJJaHUs, HO:

1) m3naraer Marepuan HENOJHO U JOIYCKAaeT
HETOYHOCTH B ONpEAEICHUHM MOHATUH Wiy
(bopMyIHpOBKE MPABHIT;

2) HEe yMeeT JOCTaTOYHO TIIyOOKO |
OKa3aTe’abHO OOOCHOBATH CBOU CYXKACHUS U
[PUBECTH CBOM ITPUMEPBI;

3) uznaraeT marepuan HEMNoCHeJOBaTEbHO U
JIOITyCKaeT OLIMOKH.

CryneHT oOHapy>KMBAaeT HE3HAHUE OTBETa HA
COOTBETCTBYIOILIEE 3a/laHUe, JOIYCKaeT OLINOKY
B (OpMYITMPOBKE OIpPENCICHU H IpaBHII,
MCKQ)KAIOLMEe HX CMBbICT, OEClopsgoyHO U
HEYBEPEHHO M3J1araeT MaTepuai; OTMEYaroTcs
TaKue HEJOCTaTKM B IMOJrOTOBKE CTYJCHTA,
KOTOpBIE SIBJISAIOTCS CEPHE3HBIM NPEMSTCTBHEM K|
yCIEUTHOMY OBJIa/ICHUIO HOCJIe Iy FOIUM,
MaTEepUaJIOM.

Tectsl — 3TO craHgapTU3MpoOBaHHAas (opmMa KOHTPOJS, HampaBieHHas Ha

POBEPKY

BJIQJICHUSA

TCPMUHOJIOTHYCCKUM

arIapaTromMm, COBPCMCHHBIMHU

MH()OPMAIIMOHHBIMU TEXHOJIOTUSIMU M KOHKPETHBIMU 3HAHUSMH 1O AUCIUIUIMHE. Tect
COCTOUT M3 HEOOJBUIOr0 KOJIMYECTBA 3JIEMEHTAPHBIX 337a4; MOXKET IMPEJOCTABISTH
BO3MOXHOCTh BbIOOpA U3 MEPEUYHsI OTBETOB; 3aHUMAET 4YacTh yuyeOHoro 3ausaTus (10-30
MUHYT); TpaBWIbHbIC pEHICHUS pa30uparoTCsd Ha TOM K€ WM CIEAYIOIIeM 3aHSTHH,
4acTOTa TECTUPOBAHUS OMPEEISIETCS IPEnojaBaTeleM.

MeToauKa OlleHUBAHHUSI BLINOJIHEHHUS TECTOB

BaJuibl Ouenka IlokazaTenu Kpurepun
8-10 «3aureHo» | 1. ITomHoTa Beimmonueno 85 % 3amaHuil MpeaiioKEHHOTO
BBITIOJIHEHHS TECTOBBIX | T€CTa, B 3aJaHUSAX OTKPHITOTO THMA JaH
3alaHHMN. IIOJIHBIN, PA3BEPHYTHIN OTBET HA MOCTABJICHHBIN
2. CBOEBPEMEHHOCTD BOIIPOC.
6-7 «3a4YTEHO» | BBIIOJIHEHHUS. Beimonneno 70 % 3amaHuil mpeaiioKEHHOTO
3. IIpaBunbHOCTH TeCTa, B 3aJaHUSIX OTKPBITOTO THIA JIaH
OTBETOB Ha BOIPOCHI. MOJIHBIN, PA3BEPHYTHIN OTBET HA MOCTABJICHHbBIN
4. CaMOCTOSITENBHOCT | BOMPOC; OJHAKO OBUIA JOMYIIEHBI HETOYHOCTH
b TECTUPOBAHUSI. B OIpeJIeJICHUM MOHSATUIA, TEPMHUHOB U JP.
3-5 «3a4TEHO» | U T.1. Brimmonneno 54 % 3agaHuil TIPEIIOKEHHOTO
TeCTa, B 3aJaHMSIX OTKPBITOrO THUIA JIaH
HETIOJIHBIA OTBET Ha IMOCTABJICHHBIM BOIPOC, B
OTBETE HE TMPUCYTCTBYIOT JOKa3aTellbHbIC
MPUMEPBI, TEKCT C€O CTWIUCTHYECKUMHU U
opdorpaduyecKMMH ONTHOKAMH.
0-2 «HE Brimmosneno 53 % 3agaHuil 1IPEII0KEHHOTO
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3a4TCHO»

TeCTa, HA TMOCTABJICHHBIE BOMPOCHI OTBET
OTCYTCTBYEeT WJIM  HENOJHBIH, JOIMyIICHBI
CYHICCTBCHHBIC OIJ_II/I6KI/I B TCOPECTUYCCKOM
Marepuaie (TepMUHAX, TOHITHSIX).

BrimonHeHne npakTUYecKuX 3alaHuil HEOOXOAMMO KaK ISl WIUTIOCTPalUd TOU
WM MHOW TEOPETUYECKON MOJEIM, TaK U B LENIX BbIPAaOOTKHM HABBIKOB IMPUMEHEHUS
TEOPUU TIPU AHAJIM3E PeaTbHBIX 3KOHOMHMUYECKMX IMpoOjeM; MpoOJeMHOE 3aJlaHue, B
KOTOpPOM OOy4YaromieMycsi MpeJiaraloT OCMBICIUTh pPEAbHYI0 MPOQPECCHOHATBHO-
OpUEHTHUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIsl pEeIIEHUs] JAHHOUW MpoOJIeMBbI.

MeToauKAa OLIEHUBAHUSA BBLINMOJHEHNS ITIPAKTHUYECKHUX 3AIAHUI

basbl Ouenka IHoka3aresnu Kpurtepun
8-10 «3auteHoy» | 1. IlonmHora 3ajaHue peleHo caMocToATeNbHO. [Ipu 3TOM
BBITIOJIHCHUS COCTaBJICH MPABWIbHBIA AJITOPUTM pEUICHUs
MIPaKTHUYECKOTO 3alaHMs, B JIOTMYECKHX pPACCYKJICHHUSX, B
3aJlaHusl. BbIOOpe (GOpMYyT M pEIIeHUH HET OIIMOOK,
2. CBOEBPEMEHHOCTh MOJYy4YeH BEpPHBIM OTBET, 3aJaHHE PEIICHO
BBITIOJIHEHHUS 3a]JaHUSI. palMoOHAIBLHBIM CIIOCOOOM.
6-7 «3aureno» | 3. IlocnenoBarenbHOCTh | 3ajaHWe PEIICHO C MMOMOIIBIO MPEIOIaBATEIS.
Y palMOHAIILHOCTh IIpy 3TOM COCTaBiIEH NMPaBUIIBHBIN AJITOPUTM
BBIITOJIHEHHUS 3aJJaHUSI. pereHus 3a/1aHus, B JIOTUYECKOM
4. CamMOCTOSTENBHOCTD pacCyKJI€HUM U PELICHUU HET CYLIECTBEHHBIX
perieHusl. OoImuOO0K; MPaBUIBLHO cleiaH BBIOOp (opmyn
U T.1. IUISL PEUICHHUsT; €CTh OOBSICHEHHE PEICHUs, HO
3aJlaHue PelIeHO HepalMOHAIBHBIM CIIOCOOOM
WIH JIOTYIIEHO HE Oonee JBYX
HECYIIIECTBEHHBIX OIIUOOK, MOJy4YeH BEpPHBIH
OTBET.
3-5 «3a4TEHO» 3ananue peuieHo c MO/ICKa3KaMu
npenogasatensd. Ilpu 3Tom 3amaHue MOHATO
MPaBUJIbHO, B JIOTMYECKOM PaCCyk JACHUU HET
CYLIECTBEHHBIX  OIIMOOK, HO JIOMYIIEHBI
CYyIlIECTBEHHBbIC OLIMOKA B BBIOOpE (opmyn
WIM B MaTeMaTHYECKHX pacuerax; 3aJaHue
PEILICHO HEe MOJHOCTHIO WK B O0IIEM BHUJIE.
0-2 «He 3agaHue He penieHo.
3a4TEHO»

Pa30op KOHKpETHBIX CHUTyaluil (CUTAyIIMOHHBIX 3a7a4) MPeACTaBIsIeT CcoOOM

OIMMCAaHUC CHUTyallud, KOTOPYIO Haao PpCIInThb,

OTBCTHB Ha BOIIPOCHhI, HOCAMNIHEC

npoOJieMHBIH XapakTep, W (WJIM) BBINOJHUTH 3aJlaHHsl, KOTOpPHIC JIEMOHCTPUPYIOT
JIECTBEHHOCTE 3HAHUM.

MeToanka oneHUBaHUA pemicHus CUTYallHOHHBIX 3a1a4

| BaJibl | Ouenka | Iloka3zaTenn | Kpurepun
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2. CBOEBPEMEHHOCTh
BBITIOJIHCHU .

3. IIpaBUIBHOCTH
OTBETOB Ha BOIPOCHI.
U T.JI.

13-15 «3aUTEHO»
11-12 «3a4YTEHO»
&-10 «3aYTEHO»
0-7 «HE
3aYTEHO)

CUTYAllMOHHBIX 3a/1a4.

OcHoBHBIE TpeOOBaHMA K PELICHUIO 33734
BBITMOJIHEHBL.  [IpoIeMOHCTPUPOBAaHBI  YMECHHE
aHaM3UpPOBaTh  CUTYallMI0 M HAXOJAUTh
ONTUMAIIFHOE KOJHMYECTBO DEIICHHUH, yMEHHUE
pabotats ¢ nH(pOpMaIMel, B TOM YHCIIe YMEHHE
3aTpe0oBaTh JIOMOJHHUTEIBbHYI0 HWH()OpMAIHIO,
HEOOXOIUMYIO ISl YTOYHEHHUS CHUTYallHH,
HaBBIKH YETKOTO ¥ TOYHOTO W3JIOKCHUS
COOCTBEHHOW TOYKHM 3peHHMS B YCTHOM U
MMMCbMEHHOU dbopwme, yOeTUTEeTLHOTO
OTCTaMBaHUs CBOCH TOUKH 3pEHHUSL.

OcHoBHbIE TpeOOBaHMA K PEIICHUIO 3a/aa4y
BBIITOJIHCHHBI, HO npu 3TOM JOMYUICHBI
HeqoueThl. B dyacTHOCTH, HEAOCTaTOYHO
PACKPBITBI HABBIKKM KPUTUYCCKOTO OLICHUBAHUSA
pa3IMYHBIX TOYEK 3pPEHHUsA, OCYIIECTBIICHUE
caMOaHaJIn3a, CaMOKOHTPOJS M CaMOOILICHKH,
KpEaTUBHOCTH, HECTaHJApTHOCTHU
MpeJIaraéMbIX pPEILICHUM.

NMmerorcs  CyLIECTBEHHBIE  OTCTYIUIEHUS  OT
pemieHuss 3agad. B 4acTHOCTM OTCYTCTBYIOT
HaBBIKM M YMEHHUS MOJEIMPOBATH DPEIICHUS B
COOTBETCTBUM C 3aJaHUEM, IPEACTaBIAThH
pasnuyHble MOAXOAbl K pa3paboTKe IUIaHOB
JNEUCTBUN, OPUEHTUPOBAHHBIX HAa KOHEYHBIN
pe3yJIbTar.

CuryaunoHHas 3a1a4da HE penieHa,
oOHapy>KuBaeTcs CYyLIECTBEHHOE HEMOHMMaHue
POOJIEMBI.

PaGotas Han pemenuem keiica, oOydaromuiicss mpuodperaet npodheccuoHaTbHbIC
HaBBIKM B pe3yJbTaTe AaKTUBHOW TBOpYeCKoW pabotel. OH
CaMOCTOSATENLHO (OPMYITUPYET TEIH, HAXOAUT U COOMpaeT pa3InvHyr0 HH(POPMAIIHIO,
aHaIu3UpyeT ee,
(dbopMyIHpYET BBIBOIBI, 000OCHOBBIBACT ONTUMAIBLHOE PEIICHUE CUTYAITHH.

3HAHUS,

YMEHH],

BbIABUI'aCT THUIIOTC3hI,

UIIET BAapUaHTbl pEUICHUS NPOOJIEMBI,

MeTtoauka oneHMBaHUA peLleHns Kelc-3a1a4u

Bbanasl | Onenka | Ilokasaresn Kpurepun
18-20 |«3aureno» 1. [lonnora OcHoBHBIE TPeOOBaHUS K PEIICHUIO Keilc-3a1auun

pellieHns Kelc- [BbINoJaHEeHbI. [IpogeMoHCTprUpOBaHbl YMEHNE aHAIU3UPOBATh
3a1ad. CUTYalLlMIO0 U HAXOAUTh ONTHUMAJIbHOE KOJIUYECTBA PEILICHUH,
2. CBoeBpeMeHH [yMeHUe padoTaTh ¢ HHPOpPMALUEl, B TOM UUCIIE YMEHHE
OCTb 3aTpe0OBaTh JOMOJIHUTENIBHYIO HH(OPMALIHIO,
BBITIOJTHEHUS.  [HEOOXOAMMYIO JUIsl yTOUHEHUS] CUTYalliH, HaBbIKU YETKOTO U
3. [IpaBUIBHOCT [TOYHOT'O U3JI0KEHUSI COOCTBEHHON TOUYKH 3PEHUs B YCTHOM U
b OTBETOB Ha MUcbMEHHOU (popme, yOequTeIbHOTO OTCTauBaHUS CBOEH
BOIPOCBHI. TOYKH 3PEHUS.
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16-17 |«3aureno» 4. u T.1. OcHoBHBIE TPeOOBAaHMS K PEIICHUIO Keiic-3a1aun
BBIITOJIHEHBI, HO IPY ATOM JIONYIIEHbI HEA0YETHI. B
JaCTHOCTH, HEJJOCTaTOUYHO PACKPBITHl HABBIKA KPUTHUECKOTO
OLICHUBAHHUS PA3JINYHBIX TOUYEK 3PEHUS, OCYILLECTBICHUE
caMOaHaJ13a, CAMOKOHTPOJISI U CAMOOLIEHKH, KpEaTUBHOCTH,
HECTaHIAPTHOCTH MPEUIaraéMbIX pEeICHUN.

13-15 |«3aureHo» MmeroTcs CyleCTBEHHBIE OTCTYIUICHUS OT PEIICHUS KEHc-
3a71a4d. B 4aCTHOCTH OTCYTCTBYIOT HaBBIKM YMEHHUS
MO/IETUPOBATh PELIEHUS B COOTBETCTBUHU C 33JIlaHUEM,
[pPEICTaBIATh pa3IuYHbIE MOIXOAbI K pa3paboTKe MIaHOB
NICHCTBHI, OPUEHTUPOBAHHBIX HA KOHEYHBIN PE3YJIbTAT.

0-12 «HE 3amaya Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
3a4TEHO HETOHUMAaHUE NMPOOJIEMBI.
HpOB@I[eHI/IC TPCHHUHI'A - BO3MOXHOCTbH MOJCINPOBATH KIJIFOUEBbIC

cojiep>KaTelibHble U (YHKIIMOHAIbHBIE MOMEHTHI ACSATEILHOCTH OOYYarolMUXCcs, 4TO
OTKpBhIBAE€T IIUPOKHE BO3MOXKHOCTH JJII AaKTUBHOTO BKJIIOUEHHUS B  y4eOHO-
npodeccHoHanbHyl0  JeATEIbHOCTb.  |BOPYECKMH  XapakTep  TPEHUHIa,  €ro
HACBIIIEHHOCTh JIMYHOCTHO 3HAYUMBIMU COOBITHSIMH MU CMBICIIaMH, OOECIEYUBAIOT
HauOoJee KOpOTKUN U 3((DEKTUBHBIN, C TOUKU 3PEHUS BPEMEHH, MYTh NPUOOPETCHHUS
JMYHOCTHOTO OTIbITA, CAMOIIO3HAHMS CBOMX PECYPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS
¥ TBOPUYECKOW caMoOpean3alii cpeid 00ydaronuxcs.

MeToauka oneHUBaAHUS PE3yabTATOB YYACTHA B TPCHHUHI'€

banabsl | Ouenka IMoka3zaTenu Kpurepun
18-20  |«3auteHo» |1. [TonmHoTa OO0yJarmHACs SICHO MPECTABISET ceOe poih
BBITIOJIHEHMS 33JJaHUN [y4aCTHHKA TPEHHUHTa, IIPEeJIaracT albTepHATUBHbBIE
TpEHUHTA. BAPUAHTHI PEIICHNUN, BKIIFOYAETCS B IIPOLIECC

2.CBOEBPEMEHHOCTh  [MOJEIMPOBAHUS ACATEIbHOCTH, B3aUMOAECUCTBYET C
BBIITOJIHEHMS 3aJJaHUI [ONPEIEIEHHBIM KPYTOM YYaCTHHUKOB.

16-17 |«3aureHoy» [TPCHUHIA. OOyuaronuiicst SCHO BUAMUT CBOIO POJIb B TPEHUHTA, HO
3.1IpaBuibHOCTD HE pacIIUpsIeT 30HY ACSITEIBHOCTH, U30eraeT
OTBCTOB Ha BOTMPOCHI  [KOH(IMKTOB U YMOLIMOHAIBHOTO HAMPSKEHHUS,
TPCHUHIA. 3aMBIKAETCsl Ha y3KOM HAIIPABICHUH B Pa3JINYHBIX
4.u 1.1 BHUAX JCATCIbHOCTH.

13-15 | «3aureHo» OOyuaronuiicst He y4acTBYeT B KOJUIEKTUBHOMN

BbIPAOOTKE peIlIeHUH yYaCTHUKAMU TPEHUHTa, eJIaeT
OLIMOKY B IPUHATUHN PELIEHUl, BeleT ce0s
HEJ0CTATOYHO 3TUYHO 10 OTHOLIEHUIO K APYTUM
Y4aCTHUKAM TPEHUHTA.

0-12 «He OOyyaromuiics He )KelaeT y4acTBOBAaTh B TPEHUHIE, HE
3a4TEHO yMeeT BCTynaTh B KOMMYHHUKAITUIO, BEJIET ce0s
HE3TUYHO 110 OTHOLIEHUIO K IPYTUM YYaCTHUKAM
TPEHUHTA.
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JlenoBele  UTphl, pa3paOOTaHHbIE HAa KOHKPETHBIX CUTyalUsX, BBOJST
oOyuaromuxcst B cepy npodhecCHOHANBbHOM — JESTENbHOCTH, SBJSSACH  MOLIHBIM
CTUMYJIOM  aKTHUBU3ALlUK  CAMOCTOSITENIHOM  pabOThl MO  MPUOOPETEHHUIO
npo¢eCCHOHATBHBIX 3HAHUH U HABBIKOB, a TAKXKE CIIOCOOHOCTH peliaTh HECTaHAAPTHBIC
npodecCHoHabHBIC 3a1a4H.

NHTEpakTUBHOE B3aUMOAECHCTBHE NMPOUCXOIUT B MPOLIECCE BCEH JEITOBOM WIPBI,
TaK KaK pEUICHUS NPUHUMAOTCA MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM Kaxablii
peliaeT CBOIO OTIEIbHYIO 3a/Jadyy B COOTBETCTBHM CO CBOEH pOJIbBI0 U (PYyHKUHUEH.
OOyuaromuecs NpPHOOPETAIOT COLMAIbHBIE HAaBBIKM, Pa3BUBAIOT KOMMYHHKATHUBHBIE
CIIOCOOHOCTH, KPUTUYECKOE MBIIIJIEHUE, Ul MPUHATHS IPOPECCUOHANIBHO TPAMOTHBIX
pELIEHUM.

MeToauka oeHUBAHUS Pe3yJIbTATOB YUACTHUSA B [1€JI0BOIl UTpe

banabl | Ouenka IMoka3zarenu Kpurepun
18-20 |«3auteHo» (1. [lomHnoTa OOyJaronuiics SICHO MPEACTABIISIET cede POIh
BHITIOJTHEHMS 33JaHUI [y4aCTHUKA UTPBI, IIpejiaraeT albTepPHATUBHbBIE
T1€JI0BOU UIPBI. BAPUAHTHI PELICHUN, BKIIFOYAETCS B IIPOLIECC

2.CBO€BpeMCHHOCTB MOJCIUPOBAHUA ACATCIbHOCTHU, BSaHMOﬂCﬁCTByeT C
BBITIOJITHCHU A 3a):[aH1/1171 HIMPOKHUM KPYTOM YYaCTHHKOB.

16-17 |«3auTeHO» [ACIOBOH UIPBL. OOyyaronuiicst SCHO BUAMUT CBOIO POJIb B UTPE, HO HE
3.IIpaBuIbHOCTD paciupseT 30Hy IesSTeNbHOCTH, n30eraeT KOH(MIMKTOB
OTBETOB Ha BOIIPOCBL. |1 5SMOLMOHAIBHOTO HAIIPSKEHUSA, 3aMbIKAETCS Ha
4.1 T2 Y3KOM HaIIpaBJICHUU B Pa3IMYHBIX BUIAX
eI TEIIBHOCTH.
13-15 | «3aureHo» OOyuaromuiics He y4acTBYET B KOJUIEKTUBHOM

BbIPA0OTKE PEIICHUN YyYaCTHUKAMU UTPBL, AETACT
OLIMOKY B IPUHSATHH PELICHUM, BeleT ce0st
HEJO0CTATOYHO 3TUYHO 110 OTHOLUEHUIO K APYTHM
Y4aCTHUKAM JIEJIOBOM UIPBHI.

0-12 «HE OO0yJarmMiics He JKeJIaeT y4acTBOBATh B JICIOBOM
3a4TEHO» Urpe, He yMEeT BCTyNnaTh B KOMMYHUKAIIUIO, BEJIET
ce0s1 HEATUYHO T10 OTHOIICHHIO K IPYTUM YYaCTHUKAM
UTPBI.
HOI[FOTOBKEI BJICKTPOHHOﬁ MpC3CHTAIMKN — Iepcaadya HWIHW MIpCACTABJIICHUC

ayIUTOPUM HOBOM i Hee WHPOpMANHMK, T.€. B OOIICNPUHATOM TOHHUMaHUU
Mpe3eHTaIs — JTO JEMOHCTPAIIMOHHBIE MaTE€pPUANbl JIJIsl MyOJIMYHOTO BBICTYIUICHUS.
KommproTrepHass mnpeseHtamust - 95T0 (ait, B KOTOPBIA CcoOpaHbl MaTepHaIIbI
BBICTYIUICHHUS, TIOJTOTOBJICHHBIE B BHUJIE KOMITBIOTEPHBIX claigoB. B makeT oducHBIX
nporpamm MSOffice ¢pupmbr Microsoft, Hanboee momyasIpHBIN Cpean MOJIb30BaTEIICH,
BXOJIUT Mporpamma co3fanusi npesenrauuii MSPowerPoint, mo3Bonstomas J0CTOHHO
MOATOTOBUTHCS K BBICTYILICHUIO.

MeToauKa OLICHUBAHUSA BbINOJHEHUS NPe3eHTALMMI
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Bajubl Ouenka IToka3zaTenn Kpurepun
8-10 «3a4TCHO» 1. [TonHOTA BBITIOA-  |BBIMOTHEHBI BCE TPEOOBAHUS K COCTABICHHIO
HeHus pedepara [pe3eHTAllUI: AU3aiiH CIaiioB, JIOTUKA
(acce). M3JI0’KEHUSI MaTepuasa, TEKCT XOPOIIO HallMCaH
2.CBOEBPEMEHHOCTh |1 C(HOPMUPOBAHHBIE UIEU SICHO U3JI0XKEHBI U
BBITTOJIHEHUSI. CTPYKTYPHUPOBAHBI.
6-7 «3aUTCHO» 3.ITpaBUIBHOCTD OCHOBHBIE TPEOOBAHUS K NIPE3CHTALUSAM
OTBETOB Ha BOIIPOCHI [BBITIOJIHEHBI, HO TIPU ATOM JIOMTYIIEHBI
1o pedepaty (3cce). [Hemo4yeThl. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH
4.4 1.0 B M3JI0)KEHUHU MaTepuaa; OTCyTCTBYET
lToruyeckast nocjie10BaTeIbHOCTh B
CYXJICHUSX; HE BBIACP)KaH 00beM
pe3eHTaLHH.

3-5 «3a4TCHO» IMeroTCs CyIIeCTBEHHbIE OTCTYIUICHHS OT
TpeboBaHu K npe3eHTanusM. B yactHocTu:
TEMa OCBEIEHA JIUIIb YACTHYHO; JOMYIICHBI
(akTHUECKue OMIMOKU B COIEPIKAHUU
Npe3eHTAINI WIN TIPU OTBETE Ha
JTONIOJTHUTEIIbHBIE BOIPOCHI.

0-2 «HE 3aYTEHO» Tema npe3eHTalny He pacKphITa,
00Hapy>KUBAETCA CYLIECTBEHHOE HEMOHMMAaHUe
pOOJIEMBI.

Pedepar — nyOnuuHOE COOOIICHUE, TNpEACTABIAIONIEe COOOH pa3BEepHYTOE

U3JIOKEHHE OMpeaesieHHON Tembl. Pedepar MoxkeT ObITh MpelCTaBieH pPa3IuYHBIMU
y4acTHUKaMU TMpolecca oOydyeHus: mpenoaaBaresieM (JIGKTOPOM, KOOPJIWHATOPOM U

T.1.),

MMpUrialliCHHbIM

IKCIIEPTOM,

0o0yyJaromumcs,
JIOKTamuyuKk TOTOBHUT BCE HEOOXOAMMBIC MaTepUATIBI

rpynmnoi  o0ydarouuXcs.
(Texkct goknana, Clanbl

PowerPoint, wmmoctpauuu u T1.4.). Ilpy ouHOM OOydYeHMHM JOKJIAIYUK 3HAKOMHT

oOydaromuxcst ¢ MarepuajlaMu JOKJaja B ayJIuTOpHH,

B ycinoBusax HHrepHer

pa3Melaer ux Ha 00pa3oBaTelIbHbIX BeO-calTax.
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MeToauka oneHMBAHUS BBINOJHEeHUs pedepaToB (3cce)

Banabl

Onenka

IToxa3zaTenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

0-2

«HE 3a4YTCHO»

1. IlonHoTa
BBITIOJTHEHUS
[IPE3CHTALNMN.

2. CBOEBpPEMEHHOCTH
BBITIOJTHCHHUSI.

3. IIpaBWIBLHOCTH
OTBETOB Ha BOMPOCHI
MO MPE3EHTAIIH.

4. uT.n.

BrimonHeHs! Bce TpeOOBaHMS K HAITMCAHUIO U
Bamute pedepara (3cce): 0003HaUeHA
npoGsieMa 1 000CHOBaHA €€ aKTyalIbHOCTb,
c/leJaH KpaTKHi aHaJIW3 Pa3InYHbIX TOYEK
3peHNs Ha pacCMaTpUBaeMyIo mpoliemy u
JTOrMYHO U3J10’K€HA COOCTBEHHAs! TO3ULIMS,
c(OpMyYITHPOBaHBI BEIBOJIBI, TEMA PACKPHITA
[OJTHOCTBIO, BbIIEP’KaH 00beM, COOIIOAEHBI
TpeOOBaHUS K BHEIIHEMY O(OPMIICHHUIO, JaHbl
NpaBUJIbHbBIE OTBETHI HA JIONIOJHUTENIbHBIE
BOTIPOCHL.

OcHoBHBIE TpeOOBaHMs K pedepaty (3cce) u
CT'O 3allIMTEC BBIMTOJIHCHBI, HO IIPU 3TOM
onyIIeHbl HeJlo4eThl. B yacTHOCTH, HMEIOTCS
HETOYHOCTH B M3JIOKCHUU MaTepHaa;
OTCYTCTBYET JIOTHUECKAsl IOCIIEA0BATEIbHOCTh
B CYXICHUSX; HE BhIIEpkKaH 0o0beM pedepaTa
(3cce); uMeroTCsl yIylieHus: B 0OpMIICHUH; Ha
JOIIOJIHUTCIIBbHBIC BOIIPOCHI IIPH 3allIUTC JTaHbI
HETIOJIHBIC OTBETHIL.

MIMeroTcst CymecTBeHHbIE OTCTYIUICHHUS OT
TpeboBaHuil K pedepupoBanuio (3cce). B
YaCTHOCTH: TeMa OCBEIICHA JIUIIb YaCTHIHO;
OTYIICHBI (PaKTUYECKUE OIIHOKH B
coepxaHuu pedeparta (3cce) WK Mpu OTBETE
Ha JOMOJHUTENbHBIE BOIIPOCHI.

Tema pedepara (3cce) He pacKpbITa,
00HAPYKUBAETCS CYIIECTBEHHOE HETIOHUMaHUE
poOJIeMBbI.
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