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CocraButean — babaeBa [[xapusar ['amxuBepaueBHa, K.3.H., TOIEHT Kadeapsl
«Menemxment» JII'VHX, bopucosa Jlronmuna AnekcanapoBHa, K.3.H., JOIEHT Kade-
pbe1 «Menemxment» JII'YHX, Maromenos Maromen lllerayauaoBuy, k.3.H., TIOLEHT Ka-
dbenpel «Menemxment» JAI'YHX, IllanueBa Auna CailnyTaAnHOBHA, K.I.H., JOIIEHT Ka-
dbenprl «Menemxment» JII'YHX.

BuyTpennuii penenseHT — MunatyiuiaeB Apciad AMHYTIMHOBUY, JOLIEHT, KaH-
IUAaT SKOHOMHUYECKHMX HayK, JAOLEHT, 3aBenyroumui kadenpoir «MeHeIKMEHT»
JAI'YHX.

Buemnuii peuensent — CyneilimanoBa Hanna AGaypaxmaHoBHa, KaHAUAAT KO-
HOMHMYECKUX HayK, JoueHT Kadenpwsl «HamuoHansHas ¥ pernoHaibHas SKOHOMHUKAY,
JlarectaHCKul roCcy1apCTBEHHBI YHUBEPCUTET.

IIpeacraBurenn padoroaarensi — Hypoa Caburar 3aiinpOeroBHa, reHepaib-
HbIil gupexTop OO0 «Purenby.

Oyenounvie mamepuanvl no oucyuniune «JIudepcmeo u komandooobpazosanuey
paspabomanvl 8 cOOMEEMCMEUU C MPebOBAHUAMU HedepalbHO2O 20CYOAPCMBEHHO20
0bpazosamenvbHo20 cmanoapma vicue2o oopazosanus no Hanpaesnenuro 38.03.06 Top-
2080e deno (yposenv baxanaspuama), ymeepicoeHno2o npukazom Munucmepcmea 06-
pazosanus u Hayku Poccuiickoii @edepayuu om 12 aseycma 2020e., Ne 963, 6 coom-
semcmeuu ¢ npuxkazom Munucmepcmea oopazosanus u nayku Poccutickou Dedepayuu
om 6 anpensn 20212. Ne 245 «O6 ymeepoicoenuu I[lopsioka opeanuzayuu u ocywecmaeie-
HUs 00pa308amenvHol 0esamelbHOCMU N0 00PA308AMENbHbIM NPOSPAMMAM B8bICULIE20
00pa308anUs — NPoOCPAMMam OaKala8puama, NPOSPaAMMam Cneyuaiumema, npocpam-
MAM MA2UCPAMYPbLY.

OreHOYHBIE MaTepUaibl IO AUCIUIUIMHE «JIUaepcTBO M KOMaHI000pa3oBaHME)
pa3menieHbl Ha opuIUaiIbHOM caiite www.dgunh.ru.

bab6aesa JI.I'., bopucosa JI.A., Maromenos M.III., [llanueBa A.C. OtieHOUHbBIE
MaTepHalibl MO AUCHUIUIMHE «JIMIepCTBO U KOMaHI000pa30BaHUE» MJisi HAIpaBJICHUS
noarotoBku 38.03.06 Toprosoe neno, npoduis «{udpoBbie TEXHOIOTUH B TOPTOBIIE U
jJoructukey. — Maxaukana: JII'YHX, 2025, - 85c.

PexomeH10BaHbl K yTBepKACHUIO YueOHO-MeToandeckuMm coBetoMm JII'VHX 10
mapta 2025 1.

PexomeH10BaHbI K YTBEPKACHUIO PYKOBOJIUTEIEM OCHOBHOU MPOQECCHOHAIBHON
o0pa3oBaTenbHOI MPOTrpaMMBbI BBICIIETO 00pa3oBaHus — MPOrpaMMbl OakaiaBpuaTa 1o
HarpaBiieHnio moaroroBku 38.03.06 Toprosoe aeno, npoduiro «I{udpoBeie TexHOIO-
TUU B TOPTOBIIE€ U JIOTUCTUKE», ATaeBoil A.Y.

Onobpens! Ha 3acenanuu kadeapsl «Menemxment» 24 despans 2025 r., mpoto-
KoJ Ne 6.


http://www.dgunh.ru

Conep:xanue

Ha3HauyeHHe OLEHOYHBIX MATEPHAIOB..ccuetirrereeeiescesccssccssscsnsscsscsscsnscnnssncd
PA3JIEJI 1. IlepeyeHb KOMIIETEHIIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX CPEJACTB B
MPOLECCE OCBOCHUN TMCIMUIIIMHBI. c.veeerueeeirnseessnseesessccsssccssssscssssscsnsssssnsscssced
1.1 IlepedyeHb (POPMHUPYEMBIX KOMIIETECHIMH ¢ uvvreinriiinreeresreeressosnssasenssonnncesd
1.2 IlepeyeHb KOMIIETEHIMI C YKA3aHHMEM BH/I0B OLCHOYHBIX CPEACTB .cecvveeennessd
PA3EJI 2. 3ananusi, He00X0oauMbIe J1Ji51 OLIEHKHU IJIAHUPYEMBIX Pe3yJbTAaTOB 00y-
YEHUSA MO TUCIHMIITIIHEC ¢ euueeneeeeeeseeesseesseossssssssssssssssasssasssasssssssossssssssassssseld
PA3JAEJI 3. Onucanue nokasaresjed 1 KpUTEpPUeB OLCHUBAHUS KOMIICTCHIMI HA
Pa3JIMYHBIX 3TAaNaX UX GOpMHUPOBAHUS, ONIMCAHUE IIKAJ OUCHUBAHUA cvuueeeeeen /S
PA3JIEJI 4.MeToan4ecKue MaTepuaJibl, ONpeaesouue npoueaypbl OueHuBAHUSA

3H3HHﬁ, yMeHHﬁ, HaBBbIKOB, XapaKTEePpU3yromux 3Talbl (l)OpMI/IpOBaHI/ISI KOMIICTCH-



Ha3HauyeHue OlleHOYHBIX MaTepuajioB

OueHouyHble MaTepHuaybl JJI TEKYIIEro KOHTPOJsS YCHeBaeMOCTH (OI[€HUBAHUS
X0J1a OCBOCHUS TUCIUIUINHBI) JIJIs1 POBEICHUS TPOMEXKYTOUHON aTTecTanuu (OleHUBa-
HUS MPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTATOB O0Yy4YEHUS MO JUCIMILUIMHE) 00Y-
YaloIuXcs Mo Jucuuiuinie «JIuaepcTBo U KOMaH1000pa30BaHKe» Ha COOTBETCTBUE UX
y4eOHBIX JOCTHXKEHUN MOATANHBIM TPeOOBaHUSAM 00pa30BaTEIHLHON MpPOrpamMMBbl BbIC-
mero oopazoBanus 38.03.06 Toprosoe aeno, npodunto «LudpoBsie TEXHOIOTHHU B TOP-
TOBJIE U JIOTUCTHUKEY.

OueHouHble MaTepuaibl MO0 AUCHUIUIMHE «JIUaepcTBO U KOMaHA000pa30BaHUE)
BKJIIOYAIOT B ce0si: MmepeyeHb KOMIIETEHIIMA ¢ YKa3aHHWEM 3TaroB UX (HOPMUPOBAHUS B
nporecce ocBoeHust Ol BO; onncanue nokazarenei 1 KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIIMW Ha Pa3IUYHbBIX dTanax ux (popMupoBaHUs, OMUCAHUE IIKAJI OLICHUBAHUS; THIIO-
BbIE KOHTPOJIbHBIC 3aJJaHUsI WJIM WHBIE MaTepuaibl, HEOOXOIUMBIE JIJISl OLICHKU 3HAHUH,
yYMEHUH, HaBBIKOB U (WJIM) OTBITA JEATEIHHOCTH, XapaKTEPU3YIOIIUX dTaIbl (HOpMUPO-
BaHUs KoMmmeTeHIui B npouecce ocBoeHus: OIIOII; meToamyeckue maTepuabl, Onpe-
JESIONINE TPOLeAypPhl OLICHUBAHUSI 3HAHWUW, YMEHHI, HABHIKOB W (MJIM) OMbITA Jes-
TEIBbHOCTHU, XapaKTePU3YIOIIUX 3Tabl POPMUPOBAHUS KOMIIETEHIIUM.

OueHouHble MaTepuaabl CPOPMUPOBAHBI HA OCHOBE KJIIOUEBBIX MPUHIIUIIOB OlIe-
HUBaHUS:

- BAJIUJTHOCTU: OOBEKTHI OLIEHKU JIOKHBI COOTBETCTBOBAThH MOCTABJICHHBIM II€-
7AiM OOy4EHHUS;

- HaJIeKHOCTHU: UCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB JIA
OLICHUBAHUS JOCTHKEHUN;

- 00OBEKTUBHOCTH: pa3Hble 00yYaroluecs A0HKHBI UMETh paBHbIE BO3MOKHOCTH
JUISL JOCTHXKEHUS ycrexa.

OCHOBHBIMM MIapaMETPaMU U CBOMCTBAMH OLIECHOYHBIX MaTEPUAJIOB SIBIISFOTCS:

- IpeIMETHAsl HANPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY M3YUYECHHS] KOHKPETHOMU
JACIUTIIAHBI);

- coJiepKaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHUI, 00pa3yrolux co-
JepKaHue TEOPETUUECKON U MPAKTUYECKON COCTABIISIIONIUX JUCIUTIIINHBI);

- 00BbEeM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHAJIOB);

- KaueCTBO OIICHOYHBIX MaTepuajoB B I€J0M, OOeCleuyuBaroiee MOJyYeHUe
O0OBEKTHUBHBIX U JIOCTOBEPHBIX PE3YyJIbTATOB MPU MPOBEJACHUU KOHTPOJIS C PA3IMUHBIMU
HEJISIMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHbBIX
CpeacTB B mpouecce 0CBOEHMs AU CIUTIIHHBI

1.1 Ilepeuyenb popMupyeMbIX KOMIETEHIUI

KO/l KOMIIETEH- (hopMynHpOBKa KOMIETEHIIUN WHJIUKATOPBI JOCTHKEHUS
15051 KOMITETCHITNH
YK YHUBEPCAJIBHBIE KOMIIETEHIIUHA
YK-3 CniocoOeH oCyIIeCTBIATh COIMAIBHOE B3au- MNYK-3.1 OnpenensieT CBOO
MOJICHCTBUE U PEAIU30BBIBATH CBOIO POJIb B pOJIb B COLIMAJIBHOM B3auMO/IEH-
KOMaHjIe CTBUU U B KOMaHJHOM paboTe,
YUUTBIBasi 0COOEHHOCTH TMOBE/Ie-
HUS M1 UHTEPECHI IPYTUX YICHOB
KOMaH/Ibl, UCXO/ISl U3 CTPATETUU
COTPYJIHUYECTBA JUISI TOCTHXKE-
HUS IOCTABJIEHHOMW LIEIIH.
MNYK-3.2 AHanu3upyeTr BO3MOXK-
HbIE MOCTEACTBUS JTUYHbBIX JIEH-
CTBUH B COIIMAJILHOM B3auMOJICH-
CTBUU M KOMaHJIHOU paboTe u
IUTAHUPYET CBOM JIEHCTBUS AJIs
JOCTH>KEHHS 33JJAaHHOTO pe-
3yJibTara.
MNYK-3.3 OcymiectBisieT 0OMeH
uHbopMaluei, 3HaHUSIMHU U OIIbI-
TOM C 4JIEHaMHU KOMaHJIbl, Olle-
HUBACT UJIEU APYTUX YICHOB KO-
MaH/Ibl 1151 JOCTUKEHHUS TTOCTaB-
JICHHOH IIENH.
NYK-3.4 ColGmnromaer ycTaHOB-
JIEHHBIE HOPMBI H TPaBHJIa KO-
MaHJIHON pabOoThI, HECET JINYHYIO
OTBETCTBEHHOCTH 3a OOIIHIA pe-
3yJIbTaT.
1.2 IlepeyeHb KOMIIETEHIIMI C YKA3aHUEM BHJI0B OLIEHOYHBIX CPEJACTB
Dopmupy- Kon u na- ILnann- YpoBHu Kpurepun onenu- | Buabl oneHOYHBIX
eMble HMEHOBaHHE | pyeMble 0CBOEHUA BaHUA C()OPMHUPO- | CPeICTB
KOMIIeTEeH- HHANKATOPA | pe3yJbTa- | KOMIIETeH- | BAHHOCTH KOMIIe-
1107071 AOCTHKEHHUSI | ThI 00Y- 1107001 TeHIIUHN
KOMIIETEHIIUN | YeHHUS MO
JAUCIH-
IUIHHE,
Xapakre-
pu3syio-
mme 3Ta-
bl Gop-
MHpOBa-
HHSA




KOMIIC-

TeHUHH
Crniocoben NYK-3.1 3HaTh: [Toporoseiit | Henonnsle npen- Baok A -3aganus
ocyIie- Omnpenensier MOHSITHE YpOBEHb CTaBJICHUA O MOHS- | PENPOAYKTUBHOTO
CTBJISITH CO- | CBOIO POJIb B JIUEpPCTBA TUSIX JIUJEPCTBA U | YPOBHS
uanbHOE COLIMATILHOM U KO- KOMaH/Ibl, OCHOB- | — TECTOBBIC 3a/1a-
B3aHUMOJCH- B3aHUMOJCH- MaH/Ibl, HBIX TEOPHUSIX JIU- HUS;
CTBUE U pe- CTBUU U B KO- | OCHOBHbBIE JepCTBa, TUMAX JIU- | — BOIPOCHI IS
aIM30BBIBATh | MAaHAHOU pa- TEOpUHr JepoB, 6a30BBIX YCTHOTO 00CyX/Ie-
CBOIO pOJIb B | OOTe, YUUTBI- | IHUIEP- UHCTPYMEHTAX JIU- | HUA
KOMaH/Ie Bas OCOOEHHO- | CTBA, TH- JIepCTBa, OCHOBHBIX
CTH MOBEJCHUS | TIBI JIH]Ie- MPUHIIUIIAX KO-
U UHTEPECHI poB, 6a- MaHJIHOW PabOTHI,
JPYTHUX YJICHOB | 30BbIE CYIIIHOCTHU KO-
KOMaHJIbl, UC- | HHCTPY- MaH/IHBIX U JINY-
XOJISl U3 CTpa- | MEHTHI HBIX UHTEPECOB U
TEruu COTPYyH- | JIUJEp- 0COOEHHOCTSIX UX
HUYECTBa JUIsl | CTBa, COTJIaCOBaHUSI.
JOCTHIKEHUS ocHOBHBIE | Ba3oBblit CoopmupoBan-
MIOCTaBJICHHOW | MPUHLMUIBI | YPOBEHB HbI€, HO COZIepIKa-
LEJH. KOMaH]I- mue ¢pparMenrap-
HOI pabo- HBIE TIpeJICTaBJIe-
TBI, CyIII- HUS O TIOHATHSX
HOCTb KO- JUIEPCTBA U KO-
MaHJIHBIX MaH/]Ibl, OCHOBHBIX
U JINYHBIX TEOPHSIX JINJep-
UHTEPECOB CTBa, TUIAX JINJE-
U 0COOEH- pOB, 6a30BBIX
HOCTH UX MHCTPYMEHTAX JIU-
coriaco- JEpCTBA, OCHOBHBIX
BaHMUSL. NPUHIUIAX KO-
MaHJTHOHM paboTBhlI,
CYILLIHOCTH KO-
MaH/JHbIX U JINY-
HBIX HHTEPECOB U
0COOEHHOCTSX UX
COIJIACOBaHUSI.
[Iponuny- | ChopmMupoBaHHBIE
TBII ypo- CHUCTEMaTUYECKue
BEHb MPEJICTaBICHHUS O

MOHATHUSX JIUCP-
CTBa M KOMaHJIbI,
OCHOBHBIX TEOPHSIX
JUIEPCTBA, TUIIAX
JUIEPOB, 0A30BBIX
UHCTPYMCHTAX JIU-
JICPCTBA, OCHOBHBIX
MPHUHIIAIIAX KO-
MaHIHOW paboTHI,
CYIIHOCTH KO-
MaHIHBIX U JUY-
HBIX HHTEPECOB H
0COOEHHOCTSAX UX




coriaCoBaHUs.

YmMmeTh: [Toporoseiit | B nenom ycnem- Biok B - 3aganus
paboTaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHO-
B KOMaHIe CTEMHOE YMEHHE IO ypOBHS
Ha OCHOBE paboTaTh B KO- — BBINOJIHEHHE
CTpaTeruu MaHJIc Ha OCHOBE IIPAKTUYECKUX 3a-
COTpY/IHU- CTpaTeruu COTpya- | JaHUM;
4YeCTBa, HUYECTBA, BBISIB- — 3aJ]a4u 110 aHa-
BBISIBJISITD JSITh OCOOCHHOCTH | JIN3Y KOHKPETHBIX
0co0eH- NIOBEJICHUS U UH- CUTyalu;
HOCTH I10- Tepechl YUaCTHH- — TeMaTHKa Inpe-
BEJICHUS U KOB KOMaHIHON 3eHTalui (3cce)
MHTEPECHI paboTBhL.
y4JacTHH- | ba3oBbIi B nenom ycnerm-
KOB KO- YpOBEHb HOE, HO co/iepkKa-
MaHIHOU 1I1€ OTAEIbHbIE
paboTHL. po0eibl, yMEHHE
paboTats B KO-
MaH/Ie Ha OCHOBE
CTpaTeruu COTpya-
HUYECTBA, BBISB-
JSITh 0COOEHHOCTH
MOBE/ICHUS U UH-
TEpEChl YUaCTHH-
KOB KOMaHJAHOU
pabOTHI.
[Iponsuny- | ChopmupoBaHHOE
TBIH ypo- ymeHue 3¢ dexTus-
BEHb HO paboTaTh B KO-
MaH/Ie Ha OCHOBE
CTpaTeruu CoTpya-
HUYECTBA, BBISIB-
JSTh 0COOEHHOCTH
IIOBEJICHUS U UH-
Tepechl YUaCTHH-
KOB KOMaH/JIHOU
paboTHI.
Baanern: | I[loporoseiii | @parmeHTapHo, Baok C - 3aganus
CIoco0- YpOBEHb 6e3 rpyObIX omIu- MPAKTUKO-OPUEH-
HOCTBIO 00K, IEMOHCTpPHU- TUPOBAHHOTO YPOB-
ompene- pPYET CIOCOOHOCTh | HS
JSTh CBOIO OINPEACIIATh CBOKO | — KEHCHI;
poJib B pOJIb B KOMaHAHON | — TPEHUHTU
KOMaH/I- pabote a5 10CTH-
HOM pabo- YKEHUS OCTaBJICH-
TE IJIA 10- HOM LIeJIH, a TAaKXKe
CTH)KEHUS peanu3oBbIBaTh
II0CTaB- CBOIO POJIb B KO-
JICHHOM MaHJTHOH padoTe C
LeNy, a y4eToM 0COOeHHO-
TaK¥xKe pe- CTEeil MOBEAEHUS U
AJIM30BbI- MHEPECOB YYaCTHH-




BaTh CBOIO

KOB KOMaHJITHON

pOJIb B paboTHI.
KOMaH/I-
HOH Pabo- ["5a30pprii JleMoHCTpHpYyET Ha
Tecyde- | yposens 0a30BOM ypOBHE
Tom oco- CIOCOGHOCTH Ompe-
Gennocreit JENATH CBOIO POJIb
HoBeC- B KOMAH/IHOM pa-
HIS 1 HHE- 0oTe AJs TOCTIKE-
pecos HUSI IOCTaBJICHHOU
ydacTHu- [IEJIH, a TAKXKE pe-
KoB Ko- aTM30BBIBATH CBOIO
MaHJHOH POJIb B KOMaH/IHOM
paboTsL. pabote ¢ yyeTom
0COOEHHOCTEI 10-
BEJICHUS U MHEPE-
COB YYaCTHHUKOB
KOMaH/HOU pabo-
THI.
IIponBuny- | Ha BbICOKOM ypOB-
TBIN ypo- HE IEMOHCTpPUPYET
BEHb CIOCOOHOCTH OTTpe-
JENATH CBOIO POJIb
B KOMaHJIHOM pa-
0oTe AJs TOCTIKE-
HUSI IOCTaBJICHHOU
IIEJIH, a TAKXKE pe-
QJIM30BBIBATH CBOIO
POJIb B KOMaH/IHOM
paboTte ¢ yueTom
0COOEHHOCTEI 1o-
BEJICHUS U HHEPE-
COB YYaCTHHUKOB
KOMaHHOH pabo-
THI.
NYK-3.2 Ana- | 3HaTh: [Toporoseiii | Henonnsle nmpen- Baok A - 3ananus
JTU3UPYET BO3- | OCOOEH- YpOBEHb CTaBJIEHUS 00 0CO- | pEenpPOAYKTUBHOTO
MO>KHBIE TIO- HOCTH U OCHHOCTSIX U CTpa- | YPOBHS
CJIENICTBUS CTpaTeruu TErusiX MEXINY- — TECTOBBIE 3a/1a-
JUYHBIX JIef- | MEeXIHY- HOCTHOTO B3aUMO- | HUS;
CTBUH B COLIU- | HOCTHOTO JEHCTBUS B KO- — BOTIPOCHI ISt
QIIBHOM B3aW- | B3aUMO- MaHJIHOU padore. YCTHOTO 00CYX/Ie-
MOJEHCTBUU U | IeHCTBHA | ba3oBblit CdopmupoBan- HUs
KOMaHTHOU B KOMaHJ- | ypPOBEHb HBIE, HO COJIepIKa-
pabote u a- | HOU pabo- e ¢pparMeHTap-
HUPYET CBOU TE. HBIE TIpE/ICTaBIIe-

IEUCTBUS I
JIOCTYIKEHHUS
3aJIaHHOTO pe-
3yJbTaTa.

HHS 00 0COOEHHO-
CTSIX U CTPATETHSIX
MEKITHYHOCTHOTO

B3aNMMOJICHCTBUS B
KOMaHJTHOH pabo-

T€.




[Iponsuny- | ChopmupoBaHHbIE
TBIN ypoO- CHUCTEeMaTUYECKHUE
BEHb npezcTaBIeHus: 00
OCOOEHHOCTSIX U
CTpaTerusiX Mex-
JMYHOCTHOTO B3a-
UMOJEHUCTBUS B
KOMaHJTHOH pabo-
T€.
Ymverh: [Toporoseiit | B nenom ycneni- Baok B - 3ananus
aHaJu3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHO-
poBathb CTEMHOE YMEHHUE ro ypOBHS
BO3MOX- aHaJIU3UPOBATH — 3aJlayy 1o aHa-
HBIE T10- BO3MO>KHBIE T10- JIN3y KOHKPETHBIX
CJEe/ICTBUS CJIC/ICTBUS JIMUHBIX | CUTyallUi;
JIMYHBIX JICUCTBUIN B KO- — TeMaTHhKa mnpe-
JIeUCTBUN MaH/jie. 3eHTaIni (3cce)
B KO- bazoBerit B nenom ycnemni-
MaH/Ie. YPOBEHb HOE, HO CoJIepXka-
HI1e OT/AeIbHbIC
npoOebl, yMeHHE
aHAIU3UPOBATh
BO3MO>KHBIE TI0-
CJIEJICTBUS JIMYHBIX
JICUCTBUI B KO-
MaHJIe.
[Iponsuny- | ChopmupoBaHHOE
TBIN ypo- ymeHue 3 pexTus-
BEHb HO aHAJIU3UPOBATH
BO3MO>KHBIE T10-
CJIE/ICTBUS JIMUHBIX
IIEUCTBUI B KO-
MaHJIe.
Baanern: | [loporoseiii | @parmeHTapHo, Baok C - 3ananus
C1oco0- YpOBEHb 6e3 rpyObIX omIm- PAKTUKO-OPUEH-
HOCTBIO 00K, TEMOHCTpPH- TUPOBAHHOTO YPOB-
CTPOUTH PYET CIOCOOHOCTh | HS
ahdexk- cTpouTh dPdek- — KEHCHI;
THBHOE THBHOE B3aUMO- — TPCHUHTH,
B3aMMO- NeiicTBHUE B KO- - JlefioBas urpa
JICUCTBUE MaHJIe Ha OCHOBE
B KOMaH e OTBECTBEHHOT'O OT-
Ha OCHOBE HOIICHUS K JIY-
OTBECT- HBIM JICHCTBUSIM.
BEHHOT'O ba3zoBbr1it JeMoHCTpHpyeT HA
OTHOIIIE- YPOBECHB 0a30BOM ypOBHE
HUS K JINY- CIOCOOHOCTh
HBIM JICH- cTpouTh 3 Pek-
CTBUSIM. THBHOE B3aUMO-

JNIEUCTBHUE B KO-
MaHJi¢ Ha OCHOBE
OTBECTBEHHOI'O OT-
HOIIIEHUS K JINY-




HBIM JIEUCTBUSIM.

IIponsuny- | Ha BbICOKOM ypoOB-
TBIN ypo- HE JIEMOHCTPUPYET
BEHb CIIOCOOHOCTh
cTpouth 3P dek-
THBHOE B3aUMO-
JICUCTBUE B KO-
MaH/I€ Ha OCHOBE
OTBECTBEHHOI'O OT-
HOILICHUS K JINY-
HBIM JICHCTBUSIM.
HNYK-3.3 Ocy- | 3narb: [Toporoseiit | Henosnnsbie npen- Baok A - 3amanus
IIECTBIISIET 00- | KPUTEPUU | YPOBEHb CTaBJICHUS O KPU- | PEMPOTYKTUBHOTO
MeH UHpOopMa- | OLIEHKH TEPUSAX OLIEHKH YPOBHS
LHEH, 3HAHU- WJIEH, NH- uze, napopma- — TECTOBBIE 3a/1a-
SIMH U OTIBITOM | (hopma- 11U, 3HAHUW U HUS;
C YUJ€HaMHM KO- | IIMH, 3Ha- OTIBITA. — BOIPOCHI JJis
MaH/Ibl, OLe- HUH U ba3zoBbrit Cdopmuposan- YCTHOTO 00CyKae-
HUBAET UJIeU OTIbITA. YPOBEHb HbIE, HO COZIepKa- | HHSA
JIPYTUX YJIECHOB e pparmMenrap-
KOMAaHJIbI JJIs HBbIE IIpeJICTaBIIe-
JOCTH>KECHUS HUS O KPUTEPUSIX
OCTaBJICHHOU OIICHKH HJCH, NH-
LETH. dbopmarum, 3HAaHHIA
U OTIBITA.
[Iponsuny- | ChopmupoBaHHbBIE
TBII ypo- CHUCTEMaTUYECKUe
BEHb MIPEACTABICHUS O
KPUTEPUSIX OLICHKU
uzei, napopma-
[N, 3HAaHUH U
OTIBITA.
YmvmeTh: [Toporoseiit | B nenom ycnem- Baok B - 3aganus
KOHCTPYK- | YPOBEHb HOE, HO HE CUCTEM- | PEKOHCTPYKTHUBHO-
THUBHO HOE YMCHHE T0 YPOBHS
OLICHUBATh KOHCTPYKTHUBHO — 3aJlayy 1o aHa-
uJeu, uH- OIICHUBATH UJIEH, T3y KOHKPETHBIX
dopma- UHPOPMALIMIO, 3HAa- | CUTYyaluH;
1110, 3Ha- HUS Y OTIBIT WICHOB | — TeMaTHKa Ipe-
HUS U KOMaH/IbI. 3eHTaImi (3cce)
onbIT 4iie- | ba3oBslil B nenom ycnem-
HOB KO- YPOBEHb HOE, HO coziepXKa-
MaH/IbI. M€ OTJEIbHBIC

npoOebl, yMEHHE
KOHCTPYKTHUBHO
OLICHUBATh UJIEH,
nHdopmaIuio, 3Ha-
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HUS U OIIBIT YWIEHOB
KOMAaH/IbI.

[IponBuny-
TBIH ypoO-
BEHb

CdopmupoBanHoe
ymenue 3 pexTrB-
HO KOHCTPYKTHBHO
OILICHUBATh UJICH,
UH(OPMALUIO, 3HA-
HUSI U OTIBIT WICHOB
KOMAH/IB.

Boanern:
CIoco0-
HOCTBIO
0OMEHH-
BaThCs
UJesIMH,
nHpopma-
e, 3a-
HUSIMU 1
OIILITOM B
KOMaH/I-
HOI1 pabo-
TE.

[ToporoBsrit
YpOBEHb

®parMeHTapHoO,
0e3 TpyObIX OmIu-
OOK, IECMOHCTpPH-
pyeT CrocoOHOCTh
00MEeHUBAaThCS Ujie-
SIMHU, HH(OpMAIIH-
eH, 3aHUSIMH U
OTIBITOM B KOMaH/I-
HOH padoTe.

ba3osriit
YPOBECHB

JeMoHCTpHpyeT Ha
0a30BOM ypOBHE
CHOCOOHOCTH 00-
MEHMBATbHCS HJie-
SIMHU, HH(OpMAIIH-
eH, 3aHHSIMH U
OTIBITOM B KOMaH/I-
HOH padoTe.

[IponBuny-
TBIN ypo-
BEHb

Ha BbIcOKOM ypOB-
HE JEMOHCTPUPYET
CIOCOOHOCTH 00-
MEHHMBATHCS UJIEe-
sIMHU, HH(OpMAIIH-
e, 3aHusIMU U
ONBITOM B KOMaH/I-
HOM padoTe.

Baok C - 3aganus
MPaKTUKO-OPHUEH-
TUPOBAHHOTO YPOB-
Hs

— KEHCHhI;

- TPEHUHTH;

- IeTIoBast Urpa

HNYK-3.4
CobOmromaet
YCTaHOBJICH-
HbIE HOPMBI U
rpaBuja Ko-
MaHJHOM pa-
0OTEI, HECET
JUYHYIO OT-
BETCTBEHHOCTD
3a o0muii pe-
3yJbTAaT.

3HaTh:
npaBuiIa u
HOPMBI
KOMaH]I-
HOI1 pado-
THL.

[ToporoBsiit
YPOBEHBb

Henosnuble npen-
CTaBJICHHUSI O TIpa-
BUJIaX M HOpMax
KOMaH/HOH pabo-
TBIL.

bazoBriit
YPOBEHD

Cdopmuposan-
HBIE, HO COJIepIKa-
mue ¢pparMeHrap-
HBIE TIpE/ICTaBIIe-
HHS O IPaBWIIAX U
HOpMax KOMaH/I-
HO# paOOTHI.

[IponBuny-
TBIN ypo-
BEHb

CdopmupoBaHHbIE
CHCTEMaTUYCCKHE
MPEJCTAaBICHUS O
npaBujIax U HOP-
MaxX KOMaHIHOMI

baok A - 3aganns
pPENpOaYKTUBHOTO
YPOBHA

— TECTOBBIC 3a/1a-
HUS,

— BOTIPOCHI ISt
YCTHOTO 00CYyX/1e-
HUS
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paboTHL.

Ymern: IToporoseiii | B nemom ycnemr- baok B - 3ananus
co0ro- YpOBEHb HOE, HO HE CUCTEM- | PEKOHCTPYKTHUBHO-
JaTh 1pa- HOE YMEHHE ro ypOBHS
BUJIA U coOiroaarTh MpaBu- | — 3a7ayuu MO aHa-
HOPMBI J1a U HOPMBI KO- JIN3y KOHKPETHBIX
KOMaH]1- MaHJAHOM paboThl. | CUTYaIIHii;
HOWi pabo- | ba3oBblil B uenom ycnem- — TeMaTuka mpe-
THI. YPOBEHb HOE, HO COJIepKa- | 3eHTauui (3acce)
HI1€ OT/EIbHbIE
npo0ebl, yMEHHE
coOiroaaTh npaBu-
Jla ¥ HOPMBI KO-
MaHJTHOW paOOoThI.
[Ipoxsuny- | ChopmupoBaHHOe
TBIH ypo- ymenue 3¢ dexrus-
BEHb HO cOOMIOaaTh Mpa-
BUJIA U HOPMBI KO-
MaHJIHOM paOOThI.
Bnanerb: | Iloporoseiit | @parmMenTapHo, Baok C - 3ananus
croco0- YPOBEHb 0e3 rpyObIX OLIM- | MPAKTUKO-OPUEH-
HOCTBIO 00K, TEMOHCTpHU- TUPOBAHHOTO YPOB-
HECTH pyeT CrIOCOOHOCTh | HS
JNYHYIO HECTH JIMYHYIO OT- | — KEHCHI;
OTBECT- BECTBEHHOCTH B - TPEHUHTU
BEHHOCTh KOMaH/IHOH pabo-
B KOMaH]I- Te.
HOM pabo- | ba3zoBsrit JeMoHCTpHpYyET Ha
Te. YPOBEHb 6a30BOM ypOBHE
CIOCOOHOCTB HECTH
JIMYHYIO OTBECT-
BEHHOCTb B KO-
MaHJIHOM paboTe.
[IponBuny- | Ha BbICOKOM ypOB-
TBIA ypo- HE IEMOHCTPUPYET
BEHb CIIOCOOHOCTh HECTH

JMYHYIO OTBECT-
BCHHOCTH B KO-
MaHJIHOM paboTe.

YCHHUHA 110 JUCIHHUILIMHE

meJan

PA3JIEJI 2. 3ananusi, He00X0AMMBbIeE /ISl OLEHKHU IJIAHMPYEMbIX Pe3yJibTAaTOB 00Y-

Jliis npoBepku ¢hOPMHPOBAHHOCTH HHAUKATOPA TOCTUKEHUS] KOMIIETEHIIUN
NYK-3.1: OnpenesnsieT CBOIO POJib B COUAJIBHOM B3aMMOAEHCTBUN U B KOMAaH/I-
HOI1 padoTe, yYUTHIBAsi 0COOEHHOCTH NMOBEIEHUS U MHTEPECHI IPYrUX YJIEHOB KO-
MAaH/Ibl, MCXO51 U3 CTPATEeruy COTPYAHUYECTBA JJIA JOCTHKEHHSI OCTABJIEHHOM
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Baok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 PoHJ TECTOBLIX 32JAHUM MO TUCHUIIJIHHE

TecTnl THHA A.

1. IIpouecc NCUX010rHY€CKOTr0 BIUAHHS OTHOT0 YeJI0BEKA HA JPYroro nmpu ux coB-
MECTHOM JKU3He1eATeJIbHOCTH, KOTOPasi OCYIECTBJISIETCS HA OCHOBE BOCIIPUSITHS,
NMoApAaKaHUsA, BHyLIEHHUS], IOHUMAHMNS APYT APYyra Ha3bIBaeTCH:

l.pykoBozicTBOM

2.JIUAEPCTBOM

3.HET BEPHOT'0 OTBETA

2.I11pouecc BIUSIHUA HA JIIOJEH C MO3UIIMIA 3AaHUMAEMOMH 10JI)KHOCTH HA3bIBAETCS:
1.dopmanbHBIM TUACPCTBOM

2.HeopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

3.IIpouecc BaIusHNUSA Yepe3 CIIOCOOHOCTH M YMEHHS WIH Apyrue pecypcbl, He00X0-
AUMBbIE JIKIIM, HA3bIBAETCSH:

1.¢popmanibHBIM JIHIEPCTBOM

2.HedhopMaIbHBIM JTUIEPCTBOM

3.pyKOBOACTBOM

4.0nopa HedopMaJIBLHOTO JHAEpa:

l.nmpu3HaHue ero rpynmnomn

2.MpU3HAaHKE €r0 PYKOBOACTBOM OPraHU3aLUN

3.3HaHUE U OIBIT

5.B opranu3zanum Cja0KHee BCEro 3aMeHUTh CIeMAJIUCTA, KOTOPbIA HMeeT
BJIACTD:

|.npuHY IUTENBHYO

2.MO0UIPUTENBHYIO

3.pedepeHTHYIO

4.5KCIEPTHYIO

6.0T1 yero 3aBUCHUT HAJIMYME BJIACTH Yy NOTYUHEHHBIX?

l.xOMIIETEeHTHOCTH

2.ctaxka paboThl B OpraHu3aluu

3.ciyKeOHOTO TTOJIOKEHUS

4.CTPYKTYpbl OpraHU3aluu

5.(puHAHCOBOIO MONOKEHUS

7.Cunia ¥ IPUHYAACHUE NIPH JTHIEPCTBE YACTO 3AMEHSIOTCH:

1.mo0y>x1eHuEM

2.BOOJIYIIEBIICHUEM

3.IpUHYXJEHUEM

8.CnocoOHOCTD IMIEpa BJAMSATDH HA JII0/AeH 1aeT eMy BO3MOKHOCTh HCI0JIb30BaTh:
1.BmacTe

2.aBTOpPUTET

3.pecypchl OpraHu3aluu

9.Ha npou3BOAUTEJBLHOCTH TPYAa PA0OTHUKOB KOMIIAHUM BJINSIIOT:
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1.3apaboTHas T1aTa U yCJIOBHS TpyAa

2.MEXJINYHOCTHBIE OTHOIIEHUS

3.pa3nelnieHue Tpyaa

10.CTuib pyKoOBOACTBA OTPAMKAET:

l.cTrenenp, 10 KOTOPOU PYKOBOAUTEND ACIETUPYET MOJTHOMOYHUS MOTYMHEHHBIM
2.MCIOJIb3yeMbIE€ PYKOBOJIUTEIEM UCTOYHUKH BIACTH

3.pyHKIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHUE JA€T XapaKTePUCTHKY «MeKJINIHOCTHAS POJIb JIH/Ie-
pa»:

1.¢opManbHBIN PyKOBOAUTEND - (JIUAEP UTPAET NMPEACTABUTEIBCKYIO POJIb, SBISACH
CBOET0 POJIa CHMBOJIOM OPraHU3alliH, BHIMOIHSAET IIEpEeMOHUATIbHBIE 00S3aHHOCTH)
2.pacnpoCTpaHUTENb PECYPCOB (pEIaeT, KOMY U YTO JIOCTAHETCS B OTEIIE)

12.B npakTH4YeCKOM MEHeIKMEHTe 10/l TEPMHHOM <«JIHIEPCTBO» MPEAINO0JIaraloT
JINIEPCTBO

l.nmpoekTHOE

2.1eCTPYKTUBHOE

3.0pOrpaMMHO-LIETIEBOE

4.HedopmanbHOE

13.J/IugepcTBO B TEOPHHM MEHEIKMEHTA MOKHO ONpeIeIUTh, KAK

1.mobeny B KOHPIUKTE

2.ycnoBust pyHKIIMOHUPOBAHUST OpTraHU3alIUH

3.pazmep 3apabOTHOM TUIATHl PYKOBOUTEIS

4.ciocOOHOCTh OKa3bIBaTh BIMSHUE HA JIMYHOCTH U TPYMIIbI JTHOJEH
14.Baacrtb-3TO:

1.BO3MOXHOCTb BIIUATH Ha APYTUX

2.crienupUIecKoe BO3ACHCTBUE HA O TIMHEHHBIX

3.COBOKYITHOCTh CITOCOOOB BO3/ICHCTBUS Ha MO TIMHEHHBIX

4.11000€ BIMSIHUE Ha JIIOJIEN

15.KaknMu OCHOBHBIMH YePTAMU A0J:KEH 00/1a1aTh TAKOI apXeTuln ynpasJsio-
1IEero Kak «Jimaep»?

1.cmocoOHOCTh ONpPeNeaUuTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIIUE MEPHI

Z.YMGHI/IG pemaTrb JUIHOCTHBIC KOH(l)J'II/IKTBI, KOTOPbIC BO3BHHUKAIOT IIPHU BOJICBBIX PCILC-

HUSAX
3.0BITH OOIUTEILHBIM

4.ymeHue 001IaThCs ¢ JTH0IbMH, CIOCOOHOCTh PACIIO3HABATh MOTEHIIMA KaXI0TO YeJI0-

BCKa U 3aMHTCPCCOBLIBATH €I'0 B ITOJIHOM HCITIOJIb30BAHUU 3TOT0 ITOTCHIOHAJIA

16.Biactb, mocTpoeHHAas1 HA CUJIE JIMYHBIX KAYeCTB WJIH CIIOCOOHOCTH JIHepa, siB-

JIfieTCH

| .mpuHyIUTENBHON

2.Xapu3MaTUYeCKOM

3.3KCniepTHOM

4. IMKTaTOPCKOU

17.Xapu3sma - 310

1.Bnacts npumepa

2.BJ1acTh, OCHOBaHHAsl HA BO3HATPAXKICHUU
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BJIACTh, OCHOBAHHAS HA MIPUHYXICHUU
3.3KCniepTHAas BJIACTh

18.®opMbl BIIUAHNS MEHEIKEPOB HA MOTYHUHEHHBIX

1.ybexxnenne, ygactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmanbHOE, HEPOpMaTHLHOE

4.cucTeMHOE, CUTYallMOHHOE

19.1ToueMy MeTOBI MPSIMOTO MPUHYKAEHUS U CTPAXa HAKA3AHUSA MOCTENEHHO BbI-
TECHAITCS METOIAMHU COIHAIBHOTO NPUHYKIEHUSN?

1.cTano HEBBITOAHO AEPKaTh OOJIBIION ITAT COTPYAHUKOB

2.TpyIHO IOJITOTOBUTHh MEHEIXKEpa, CIIOCOOHOT0 3(PPEKTUBHO UX UCTIOIB30BATh
3.pabouee ABMKEHHUE TOOMIOCH OTMPEICICHHOM 3alIUIIIEHHOCTH pad04YHX OT MPSIMOTO
NPUHYKICHUS

4.MeXaHU3M TIPUHYKICHUS TIepecTall 00ecIeunBaTh pa3BUTUE TIPOU3BOICTBA
20.Kaxoii Bua BiaacTu Oyner HanOoJiee MpUeMJIeM B HCCJIeA0BATEILCKOH rpyIime
U3 BHICOKOKBAJIM(PUIIUPOBAHHBIX CHENHAJIUCTOB?

l.Tpaguuyn

2.Xapu3Mbl

3.4epe3 cTpax

4 .skcnepra

21.B03MOKHOCTD BJIMSATH HA MOBEICHUE APYTUX JIOJeH 3TO

1.Bnacthb

2.BIUSIHUE

3.11epCTBO

4 xapuzma

22.Crioco0HOCTDH BJUATH HA NMOBEJAEeHUE IPYTHUX JI0JAeH ITO

1.BnacThb

2.BIVSIHUE

3.IU1IepCTBO

4 xapuzma

23.PykoBoauTe/ b HCCIEA0BATEIbCKON OPraHM3alui ONMpaeTcs MpPeuMyliecTBeH-
HO Ha cjeaymomue (popmbl BiaacTu. Beigeante nantoJiee npuopuTeTHY0 hopmy
BJIACTH JIJISI ITAHHOTO PYKOBOMTEJISI

l.xapu3ma

2.BJ1acTh, OCHOBAHHAs HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBAHHAS HA MPUHYKICHUU

4.5KcniepTHAs BIACTh

24.Kakoe onpenaesjieHue COOTBETCTBYET NMOHSITHIO BJIACTH

l.moBeeHne 0AHOTO JINIA, KOTOPOE BHOCUT U3MEHEHHE B MTOBEJICHHUE IPYTOro JINIA
2.MaHepa MOBEJCHUSI PYKOBOJIUTENS IO OTHOIICHUIO K TTOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIIMSIHUE U TOOYIUTh K JOCTHKEHUIO 1I€JIei OpraHu3anuu

4.BO3MOKHOCTb BJIMSITh Ha MMOBEICHUE APYTUX JIUIIL

25.Kakoe onpeaesieHue COOTBETCTBYET MOHATHIO JIUIEPCTBO

1.cnocoOHOCTh BIMSTH Ha MTOBEICHUE JIFOACH
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2.MaHepa MOBEJCHUSI PYKOBOJIUTENS IO OTHOIICHUIO K TIOTYMHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BIHMSIHUE ¥ OOYIUTH K TOCTHKEHUIO 11eJIeH OpraHu3aiuu
4.BO3MOKHOCTb BJIMSITh HA MMOBEJICHUE APYTUX JIUII.

26.B03M0:XHOCTH BO3/1€iiCTBOBATH HA MOBE/JAEHNE JPYTUX- 3TO

1.BusitHME

2.1MAEPCTBO

3.B1acTh

4. pyKOBO/JICTBO

27.JI1000e noBeeHUE 0JJHOTO0 MHAMBH/IA, KOTOPOE BHOCUT U3MEHEHUS B MOBe/eHHE,
OTHOLIIEHHUS, OIIYIICHUS IPYroro MHANBHUAA - 3TO

1.BnustHUE

2.JIUAEPCTBO

3.B1acTh

4. pyKOBO/JICTBO

28.Biacthb, KOTOpasi OKa3bIBAET BJAMSHUE Yepe3 NMOJIOKUTEIbHOE MOAKPeNJIeHue
MOAYMHEHHOTO C HEeJbI0 JO0OUThCS OT HEro KeJjaeMoro noBexeHust
1.popmanpHas BIacTh

2.BJacTh, OCHOBAHHAS HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUU

4.peanpHas BIACTh

29.Y10 OyaeT ABJIATHCA OCHOBOM JJIs1 IKCIIEPTHOM BJIACTH

1.BeICIIEE OOpa3oBaHue

2.01BIT

3.MyApOCTh PYKOBOJIUTEIS

4 xapuzma

30.IIpumep BAMAHNUSA Yepe3 PAa3yMHYI0 Bepy — 3TO OTHOLLIEHHE

1.pabouero ¢ Mactepom

2.KpeCThsIHMHA 1 MMOMEIIHKa

3.MmamyeHTa ¢ JeqaluM Bpauyom

4.moxCyIMMOrO U CyJIbH

31.K kakoMy THILy BJIACTH Bbl OTHeCETE BJIACTh KPUMHHAJIBHOIO «KABTOPUTETA» B
Oanpge?

1.3axkoHHas

2.3KCIIepTHas

3.0CHOBaHHAas Ha MPUHYXICHUU

4.0CHOBaHHAas HAa BO3HArPaXJICHUU

32.Komanga — 3T0:

l.rpynmna coTpyJIHUKOB, CTPEMSAIIMNXCS K JOCTHKEHHUIO 11€JI€H KOMIIAaHUHU
2.He0oIbIIIas rPyIIa COTPYAHUKOB, CTPEMSIINXCS K TOCTHKEHUIO 001Ie 11en
3.rpy1ma cCOTpyAHUKOB, UMEIONINX OOIINEe HHTEPEChI

33.Tun ynpasJjieH4eCKO KOMaH/IbI ONpe/esisieTcs:

1.0cOOEHHOCTSAMHU JIHIEpa

2.KyJAbTypOU IPYyMNIIBI

3.TUMOM OPraHU3AIMOHHON CTPYKTYPhI

34.Ananranus — 3Tan pa3BUTHS KOMAH/bI, HA KOTOPOM:
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1 .ueHbl KOMaHIbl 0OOMEHUBAIOTCSI MH(POPMAIIMEH, 3HAIOT 3a/1a4H, HE JOBEPSIOT APYT
Apyry

2.471eHBI KOMaH 16l 0OMEHHUBAIOTCS HH(MOpMaIei, GoOpMUPYIOT 3a]1a4H, OTHOIICHHUSI
3.BEXJIMBBIE U OCTOPOKHBIE

4.4neHpl KOMaH/1bl OOMEHHUBAIOTCA HH(pOpPMaALME, 3HAIOT CBOM 33a4H, JOBEPSIOT APYT
APYTY

35.baaroaapst KOMaHAaM KOMIIAHUS CTAaHOBUTCH 0oJiee

| .MHULIMATUBHOM MpU BBIOOPE BAPUAHTOB PELICHUMN

2.aKTUBHOU NpHu pa3pabOTKe pelieHui

3.ru0KoOM B MPUHSATUU PEIICHUN

4. IMCIUIITIMHAPOBAHHOW MPU UCTIOJTHEHUH PEILICHUI

36.YT00bI KOMAH/BI CTAJHA CAMOOPTaHNU3YIIUMHUCS eIMHULIAMH, BA2KHO olecrie-
YHUTh

1.Hanuuue pecypcoB Al pabOThl KOMaH Ibl

2.a/IeKBaTHbIE KOMMYHUKAIIUU MEK]1y HUMH

3.MOJIHYIO0 CaMOCTOSITEIHHOCTD PA0OTHI

4. TOYHOCTb MMOCTABJICHHBIX LIEIEH

37.KomaHaHas opraHu3anus Tpyaa odecrneyuBaer

l.xOMaHHBIN TyX

2.BBICOKYIO MOTHBALIUIO

3.M0Jy4YEHUE CUHEPT U

4 .MOBBIIIEHUE TPOU3BOICTEIBHOCTH TPYAA

Tectsl THUNA B.

1. MHoxecTBO aTpuOyTOB MHIMBHA, BKIIOYas pPa3jU4HbIC acCMEKThl €r0 JUYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTHU, MOTUBBI U LIEHHOCTH — 3TO

2. CrtocoOHOCTH d()PEKTUBHO BBHIMOIHATH PA3TUYHbIC BUAbl KOTHUTUBHOW WIIU TIO-
BEJICHUECKOM JeATeIbHOCTU — 3TO

3. Tun ynpaBieHUYeCKOT0 B3aUMOCHCTBUS, OCHOBAHHBIN Ha HanOosee 3P heKTHB-
HOM JUIsl JaHHOM CUTyallul COYETaHWM PA3IUYHBIX HUCTOUYHUKOB BJIACTH M HANpaBJICH-
HBIM Ha MOOYKJIEHUE JIOACH K JOCTUKEHUIO OOIIMX LENel — 3TO .

4. CriocoOHOCTh Tak nepeaTh 3HAYEHUE UEU, YTOOBI OHU OBUIN MOHATHI U HPUHSI-
THI TTOCIIEZIOBATEIISIMU — 3TO yIpPaBICHHUE

5. CriocoOGHOCTh MOCTPOUTH CBOIO EATEIHHOCTh C TAKUM TMOCTOSTHCTBOM H TTOCIIe-
J0BaTEIBHOCTHIO, YTOOBI TOMYUNUTh TIOJTHOE JOBEPUE MOJYMHEHHBIX — 3TO yIpaBICHUE

6. 3HaHMsI, YMEHUS M HABBIKH, CIIOCOOHOCTH, OTBIT TOCJICIOBATENICH B 1I€JIOM — 3TO
3peNIOCTh :

7. He Tpebyet oT nuaepa OOJbIINX YCUIIUI 110 BOOIYIIEBICHHUIO K padoTe, TaK KaK
JIIOJIA YK€ BHYTPEHHE 3aMOTUBHPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HAOOp 00CTOSATEIBCTB, KOTOPHIN BIUSCT HA JACATEILHOCTH KOMIIa-
HUH B JAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HEOOJbIIAsA rpynna JIOACH, CTPEMSIIUXCS K TOCTUKECHUIO
00111e# 11eJ11, MOCTOSIHHO B3aUMO/JICUCTBYIOIIUX U KOOPAUHUPYIOIIUX CBOU YCHIIHS
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Tectsl THHA C.

CooTHecuTe TEPMUHBI U 3HAYEHUS
1.CooTHeCcuTE rpyniibl JUASPCKUX «YMEHHI:

1.ympaBneHue BHUMaHHEM

A) crtocOOHOCTH Tak nepeaaTh 3HaYeHUE UEH, YTOOBI OHU OBLITH
MOHSITHI M IPUHSITHI OCIIEAOBATEISIMU

2.ynpaBJieHUE 3HAYEHUEM

b)ymenue npu3HaTh CBOU CUIIbHBIE U CJ1a0bIEe CTOPOHBI, YTOOBI AJIs
YCUJICHUSI CBOMX CJIa0BbIX CTOPOH YMEJIO PUBJIEKATh APYTUe pecyp-
Chl, BKJIIOYAsl PECYPChI IPYTUX JTIOAEH

3.ympaBieHue J0BepueM

B)criocoGHOCTh TOCTPOUTH CBOIO ACSITENTLHOCTD C TAKUM TOCTOSH-
CTBOM H ITOCJICI0BATEILHOCTBIO, YTOOBI MOTYYHUTh TIOJTHOE JOBEPHE
TNOOJUYMHCHHBIX

4.ynipaBneHue cobom

[")crmocoOHOCT Tak MPEACTAaBUTh CYIITHOCTh pe3ysIbTaTa WIH
HaHpaBHeHI/IH HeﬁCTBHﬁ, I{T06I>I 3TO 6BIJIO HpI/IBJIGKaTeHBHBIM JUIA
ocyenoBarTeyieu

2. CoOTHECHUTE CTUJIM PYKOBO/ICTBA:

1.ABTOpUTapHOE PYKOBOJICTBO

A)PykoBoauTenb 0OBIYHO BEXKIUB, OOUTCS KOH(IUKTOB, B OCHOB-
HOM COTJIAIIAETCS] ¢ MHCHHUEM TTOAYHHECHHBIX.

2.JIeMOKpaTU4HOE PYKO-
BOJICTBO

b)PykoBoautens kaTeropuyeH, 4acTo pe3ok ¢ IoapMu. Beerna
MIPUKA3bIBACT, PACTIOPSHKACTCS, HACTAMBAET, HO HUKOT/1a HE IIPOCHT.

3.JIuGepanbHblii pyKOBOIU-
TEIb

B)PykoBoauTenb CTpeMUTCS KaK MOKHO OOJIbILIE BOIIPOCOB PEIIaTh
KOJUJIETMaJIbHO, CUCTEMAaTUYeCKU HHOPMUPOBATH MOTYMHEHHBIX O
IIOJIOXKEHUU JIEJI B KOJJIEKTUBE, IPABUJIBHO PEATUPYET HA KPUTHKY.

3. CootHecute 3HaueHUusa « TEOPUS X» u « TEOPUS Vx»:

1. «TEOPUS X»

A)CrocoOHOCTh K TBOPUECKOMY PEIICHUIO MTPOOJIEM BCTPEUAeTCs
4acTo, a HHTEJUICKTYaIbHBIH MOTEHIHAJ CPETHETO YEIOBEKa HC-
MNOJIB3YCTCA JIMIIIb YaCTHUYHO.

2. «TEOPUA V»

b) JIroneit ciaenyer npuHy*aaTh K Tpy1y, KOHTPOJIMPOBATh, PYKO-
BOJUTH UMH, YIPOKAaTh UM HaKa3aHUSIMHU

4. Ykaxure MMPaBUJIbHYIO IMOCJICAOBATCIIbBHOCTE OCHOBHBIX 3TAIIOB PA3BUTHUA TCOPHUH JIN-

JepCTBa:

1. moBeneHYECKH, CUTYAlIMOHHBIN, IMYHOCTHBIN, XapU3MaTHUECKUI
2. IMYHOCTHBIN, XapU3MATUYECKUH, TIOBEACHYECKU, CUTYallMOHHbIM,
3. CUTyallMOHHBIN, IMYHOCTHBIN, TOBEACHYECKUA, XapU3MATUIECKUI
4. cUTyallMOHHBIN, Xapu3MaTUUYECKUM, TUYHOCTHBIN, TOBEACHYECKUM

5.Vkaxute COOTBETCTBUE JUACPCKUX CTUJIEH B opranu3anuu:

1. Yka3pIBarommii CTUIb

A)Ctunb XxapakTepu3yeTcsi HE3HaUUTEIbHOU JUPEKTUBHOCTBIO U
MOJACPIKKON PAaOOTHUKOB.

2. YOexIaromuii CTHIIb

b) CriocoGHbIe Kk paboTe, HO HE KENAIIINE €€ BBIIOIHATD, IO TIH-
HEHHBIC HYXX/JIAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIUAEPa, YTOOBI OBITH
00Jiee MOTHBUPOBAHHBIMHU HA BBIITOJIHECHHUE PA0OTHI.

3. Y4acTByromuii CTUIb

B)PYKOBO,I[I/ITCJ'II), I/ICHOHBS}’IOH_[I/Iﬁ 9TOT CTHJIb, IOMOI'aCT NIOAYHMHCH-
HBIM ITYTEM OOBSICHEHHS U BCEIIIET B HUX YBCPCHHOCTDb B BO3MOYKHO-
CTH BBIIIOJHCHUW 3aJaHWA.

4. Jlenerupyromui CTUIb

I')JInnep BBIHYK/I€H IPOSBIATH BBICOKYIO AUPEKTUBHOCTH U THIA-
TEJIbHBIM IPUCMOTP 32 pa0OTHUKAMU
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6. CooTHeCcHTE YEPTHI JIMAEPa IO €ro TUIY:

1.MlHTepakTUBHBIN TUAED

A) MoTuBupyer nocienoBaTenel myTeM MOBBILIEHUS] YPOBHS UX CO-
3HATEJIBbHOCTU B BOCIIPUATUYN BaXKHOCTH U LIEHHOCTH MTOCTABIIEHHOM
LIEJIU, IPEJOCTABICHUS UM BO3MOKHOCTH COBMECTUTH CBOM JINYHBIE
MHTEpECHI ¢ 0011IeH 1IeTbI0

2. ATpuOyTUBHBIN TOJIX0]T K
JUJIEPCTBY

b) B cuimy cBOMX TMYHOCTHBIX KaueCTB CIIOCOOEH OKa3bIBAaTh IITyOOKOE
BO3JIEMCTBHE Ha OCJIEO0BATEICH.

3. Xapu3zmaTHUeCcKHil Tuaep

B) BeiBosibl tuiepa B paBHOM Mepe, Kak U MOBEAECHUE NIOCIIe10Ba-
Tesiel, 00yCIIOBIIEHBI peakLuel JIuiepa Ha MOBEICHUE MTOCIEAHUX.

4. Jlunep-pedopmaTop

I') PykoBonuTenb 3a00TUTCS O TOCTHKEHUN KOHCEHCYCa, Y4acTUH B
paboTe BceX 4JICHOB KOJUIEKTHBA, UX B3aUMOCHCTBUU U B3aUMOIIOHH-
MaHHH.

7. COoOTHECHUTE CIEAYIOIIME POJIM CPEAN YWICHOB KOMaH/I

1. CneunanucTsl IO PELICHUIO
3a71a4

1.UIX poJib COCTOUT B YZOBIETBOPEHNUHU 3MOLMOHAIBHBIX IOTPED-
HOCTEH 4WJIEHOB KOMAH/IBI.

2. UneHsl KOMaH/IbI, OCYIIIe-
CTBIISIOIINE COLIMAIHLHO-DMOIIH-
OHAJIBHYIO MOJIJICPKKY

2.MIX poJib COCTOUT B TOM, YTOOBI IOCTUTAThH IIEJICH, CTOSIIINX
rnepea KOMaHJI0u.

3.UneHpl KOMaH/bl, UTPAIOLINE
JBOMHYIO POJIb

3.Takue JrIOau 0OBIYHO ACPKaATCA OTCTPAHCHHO OT ITOBCCIHCB-
HOM KU3HHU KOMaHbI, aKTUBHO HC YYaCTBYIOT HH B PCIICHHHU 3a-
Ja4d, HU B CO3JaHUH ITOJIOKUTCIIbHOI'O SMOIITMOHAJIBHOT'O KJIIMMa-
Ta.

4.UieHbl KOMaHIbI, UTPAOIIHE
POJIb CTOPOHHETO HaOII0AaTeIs

4.Takwue M0 COBMENIAIOT B ce0e ABE BBIIICONMCAHHBIC POJIH:
BBITOJIHSIOT OCTABJICHHYO Mepe/l KOMaHA0M 3a7a4y U yAoBJe-
TBOPSIFOT SMOIIMOHATIbHBIE TOTPEOHOCTH YICHOB KOMaH/IbI.

5. JloBoasmiuii 10 KOHIA

S.IIpencraBuTtenn 3TOM POJIM OKA3bIBAIOT «CMTYAIOIIEE» BO3-
JIEMCTBHE Ha KOMAHJy: UX IIPUCYTCTBUE YJIyYIIAeT MOPaJIbHBIN
KJIMMAT Y TIOBBIIIAET CTETICHb COTPYTHUYECTBA MEXK/TY YJICHAMHU
KOMaH/bI.

6. KommnektuBuct

6.0OHU 3aBepHIalOT BCE, YTO HAYMHAIOT U HEOXOTHO MPENPUHHU-
MarT ‘ITO-JII/I60 TaMm, rI€ €CTb COMHCHHA 10 MMOBOAY TOT'O, UTO
yJAacTcsl JOBECTH JieJia JI0 3aBEPIICHHUS.

A2. Bonipochl /11 YCTHOIO 00CYKACHUS

Kaxkue nBe ocHOBHbIE (DOPMBI BJIACTH BBLACIAIOT B OpraHUu3alun?
Yro coOolt mpencTaBiigeT 3aKOHHAs BIACTh?
Ha yeM ocHOBaHa 3KCnepTHAs BIacTh?

. Kakue ¢popmbl BIUsSHUSA BaM U3BECTHBI?
. Kakne Teopun nuaepcTsa B OpraHu3aliy CyIeCTBYIOT?

1
2
3
4. KakoBa CynIiHOCTb 3TaJIOHHOM BJIacTH?
5
6
7

. KakoBnI CHGHI/I(i)I/ILIGCKI/IG Pa3iindusd B XapaKTCPHUCTHUKAX MCHCIKCPA U JIMACPA B Opra-

Hu3anuu?

8. HazoBute rpynmsl TUAEPCKUX «yMEHUID» 10 YoppeHy bennucy.

9. B ueM 3aKkir04aeTcs CyTh IIOBEJIEHYECKOIO MTOAX0/1a K U3yUECHMIO JINIEPCTBA?
10. Yro npencraBnsroT coboit Teopun «X» u «Y» MakI'peropa?

11. Kakue monxopl K M3y4E€HHIO JIMAEPCTBA B OPraHU3alUKU CyIIECTBYOT? KakoBbl nx

ocobeHHOCTH?
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12. Ykaxure pazinune U CXOACTBO MOHATUNA «PYKOBOACTBO» U «JIUJIEPCTBOY.

13. Yro npencraBnseT co60i MHHOBAIIMOHHOE JIUJEPCTBO?

14. B xakux opraHu3anusx MOXET BO3SHUKHYTh HHHOBAlIMOHHOE JTUJEPCTBO?

15. Yro npu3BaH pemarb «KMHHOBALMOHHBI Juaep?

16. Uto mpencraBusieT coO0M MPOIECC IETETUPOBAHUS MTOJTHOMOYHI B OpraHu3anun?
17. IlpuBegure mpuMep HENMPABWIBHOTO ACIETUPOBAHNS TTOJTHOMOYHH.

18. Kak ocymiectBisieTcst mpouecc AeJIerupOBaHIU?

19. HazoBuTe NpUHITUIIBI ICJIETUPOBAHMS TTOJITHOMOYUN B OpraHU3aIUH.

20. KakoBa B3auMOCBA3b MOHSATUN BJIACTH, BIUSHUS U JIUIEPCTBA?

21. Yro npencrapinger coboii komanaa B opranuzanuu’? KakoBsl co3/1aTh KOMaH1y B Op-
ragusanuu’?

22. Kto takou nunep B koManae? Kak pacnipenenstorcst pojivd B KomaHje?

23. HazoBuTte ocHOBHBIE (haKTOPHI MOTHBAIIMH, BIUSIONINE HA PA3BUTHE KOMAHIbI.

24. Ha3BouTe OCHOBBIHBIC TPOOIEMBI POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3akiro9aeTcs JIOKUra THMOWIIUHTA (KOMaHA000pa3oBaHus)?

26. Kak npoucxoauT pa3BUTHE KOMAHAHOTO ayxa?

27. HazoBuTe 3Tarsl GOpMUPOBAHUS KOMAH/IbI.

28. HazoBute kputepun 3pPeKTUBHOCTU pabOThHI B KOMAaH/E.

29. Ha3oBuTe TEXHOJIOTUM JUJEpPa, MPUMEHSAEMBIE I aHAIN3a, MOJICIUPOBAHUS U
MIPOTHO3UPOBAHUS PA3BUTHUS MPOOJIEM, CIOKHBIX CUTYyaIUH.

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMETb»)

B1. BoinojiHeHHe NPAKTHYECKUX 32IAHUH

3ananue 1. BoinosiHeHHe MPAKTHYECKOr0 3a4aHus (MMCbMEHHO) «JInuyHocT-
HbIe KayecTBa 3P PEeKTUBHOIO PYKOBOAMTEIS»

L]ens. Pa3BruTHE YMEHUS IPUMEHSITH OCHOBHBIE TEOPUH JINJIEPCTBA HA IPAKTUKE
Ipy MoA00pE PyKOBOIUTEIEH.

3aoanue.

HaszoBure BakHENIIME TMYHOCTHBIE KAYECTBA, KOTOPBIMU, 110 BallEMy MHEHMIO,
JOJDKEeH 00J1a1aTh UeallbHbIM KaHAWJAT Ha BAKAHCUIO BUIIE-TIPE3UACHTA KPYITHOM Mpo-
MBIIUICHHOW KOMITaHWH.

l.

TR

[lepeuncnaute BONPOCHI, KOTOPHIE B MPOIECCE UHTEPBBIO NMPU NMpUEeMe Ha paboTy
MOMOTYT BaM OMPEJICIUTh HAIMUUE STUX KAYEeCTB y MPETEHACHTA HA UMEIOIIYIOCS Ba-
KaHCHIO.

3az1a}me 2. CocraBbTe MEPCUYCHb CBOUX CCPBLC3HBIX HCYHa4d U omunOok. OTMETh-
TC, OTCYTCTBUC HJIU cinabas BBIPAKCHHOCTD KAKHX KAaUCCTB IIPUBCIIM K 3TUM IIpOMaxam
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U MopaxeHusiM. BcmoMHuTe, Kak Bbl B CBOE BpEMSI MPEOJO0JIENN Ty WIM UHYIO HEeyJady.
B xauecTBe mMarepuana s COTMOCTABIEHUSI HIKE MPUBOJIUTCS OAMHHAANATH 0A30BBIX
OTpaHUYCHHH («CIa0BIX MECT»), CYIMIECTBEHHO CAECPXKUBAIMNX 3(HPEKTUBHOCTH pado-
ThI CTYJICHTA.

[lepeueHb AaHHBIX KAueCTB MPEIJIAracTCs AHTJIMMUCKUMHM KOHCYJbTAHTAMHU IO
ynpasiennto M. Bynkokom u JI. ®@pencucom (1995). [lns Gosnee TOYHOTO BOCHIPUATHUS
yKa3aHHBIX Kaue€CTB HUXKE MPUBOJUTCS KPATKOE COACPKATEIIBHOE HAIOJIHEHUE KaXK10TO
U3 HUX.

1. HeymeHnue ynpaBisth cOOOi:

® HECIOCOOHOCTh B MOJHOM MEpe MCIOJb30BaTh CBOE BPEMs, SHEPIHIO, 3HAHMS,
YMEHHS;

® HECTIOCOOHOCTh CIPABIIATHCS CO CTPECCAMHU COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTD TUYHBIX [IEHHOCTEH:

® OTCYTCTBUE SICHOTO IOHUMAHUS CBOMX JINYHBIX [IEHHOCTEH;

® HaJIMYHE LIEHHOCTEN, HE COOTBETCTBYIOIIMX YCIOBUSM COBPEMEHHOM JEITOBOM U
YaCTHOM >KU3HMU.

3. CMyTHBIE JIMYHbBIC LIEJIN:

® OTCYTCTBHUE SICHOCTH B BOITPOCE O LEIAX CBOEH JUYHOW WIH JIEJIOBOM KU3HU;

® HaJM4ue 1eel, HECOBMECTUMBIX C YCIOBUSIMHU COBPEMEHHOU paOOThI U KU3HHU.

4. OCTaHOBIEHHOE CAMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCIPUUMUYUBOCTH K HOBBIM CHUTYaIUsIM U BO3-
MOKHOCTSIM.

5. HegocTtatoyHOCTh HaBbIKa peliaTh IPOOJIEMBbI:

® OTCYTCTBUE CTPATErUU IPUHATHS PELICHUII;

® HEeCOCOOHOCTh d(PPEKTUBHO pemaTh NPoOIEeMbl B JTMHAMUYHBIX YCIOBHUSIX pa-
Ooueii cpenbl.

6. Henoctatok TBOPYECKOIO MOJIX0/1A:

® 3aTPpyJAHEHUS B TCHEPUPOBAHUU JOCTATOUYHO HOBBIX U OPUTHUHAIIBHBIX UACH;

® HEYyMEHHE UCI0JIb30BAaTh HOBBIC UJICH.

7. HeymeHnue BIuATh Ha JIFOAEH:

® HEJ0CTAaTOYHAsl CIOCOOHOCTh OOECIEeYMBaTh y4acTUE U MOMOIIb CO CTOPOHBI
OKpY>KalOIUX;

® ci1aboe BIMSIHUE HAa pEUICHUs APYTHUX JTHOJEH.

8. HegocrarouHoe moHMMaHUE OCOOEHHOCTEW COBPEMEHHOTO YIPaBIEHUYECKOTO
Tpyaa:

® HEJOCTATOK MOHUMAHUS MOTUBALINH;

® ycTapeBIlINE, HEr'YMaHHbIE WM HEYMECTHBIE MPEICTABICHUS O POJIM PYKOBOIU-
Tens (TpenoaaBaTes).

9. CnaOble HaBBIKU CTYJICHTA:

® OTCYTCTBHE MPAKTUYECKUX CIIOCOOHOCTEH TOOMBATHCS PE3ysIbTaTa OT PaOOTHI.

10. Heymenue o0y4atsb:

® OTCYTCTBHE CIIOCOOHOCTH WJIH JKEJIaHUS TIOMOTaTh JPYTUM pPa3BUBATh U PACIIU-
PATHh CBOM BO3MOKHOCTH.

11. Huzkast cnocoOHOCTh (pOPMHUPOBATH KOJUIEKTUB (CTYEHTOB):
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® HECIOCOOHOCTh COJIEWCTBOBATH PA3BUTHUIO M MOBBIIICHUIO d()PEKTUBHOCTU pa-
00YUX TPYII UK KOJUIEKTUBOB (CTYJIEHTOB).
Onpenenus U MPOAHAIIM3UPOBAB HAN0OJIee CYIIECTBEHHBIE TOCTIKCHHS U OIITHO-
KW B BaIlleil )KU3HU, 3aMOJTHATE Tabmuiy 1.

Tabauna 1. — bananc TUYHBIX YCIIEXOB M HEYAa4

Mou kpymnHeii- Kak s 3T0oro no- | Mowu 3Ha4uTe/Ib- Cnocoonoctn, | Kak s npeomosie
1Me ycnexu, 10- | Owmics (crnoco0- HbI€ HEy/1a4H, KOTOPBIX MHE He HeyJ1a4Hu
CTHKEHHSA HOCTH, KOTOpbIe NOopaKeHust A0CTaBAJIO
ObLIU /1JI51 3TOT0
He00X0AMMBbI)

1. 1.

2. 2.

3. 3.

10. 10.

CujibHbIE B cJ1a0ble CTOPOHBDI.

Crnenyrouuii mar — rpynnupoBaHUe BbISIBJICHHBIX BaMHU JOCTOMHCTB M HEAOCTAT-
KOB B OJIOKM KaueCTB WM OINpEAENCHHE B KaKJIOM OJIOKE JBYX-TpeX HanOojiee BaXKHBIX
CWIBHBIX U cJIa0bIX CTOPOH. [lomydeHHBI TakuM 00pa3oM «cpe3» cnocoOHOoCTel (Ta-
Onuna 2) sBIsSeTCs MPEANOChUIKON Ui TIAaHUPOBAHUS JaJbHEHIINX IIAaroB MO JOCTH-
KEHHIO TIeIel TPodeCCHOHATBLHOTO MPOABMUKEHHS U POCTA.

Tabnuia 2. - AHa/IM3 CUJIBHBIX U CJIa0bIX CTOPOH

«Cpe3» ciocodHOCTEl

CujbHbI€e CTOPOHBI

Caa0ble CTOPOHBI

[IpodeccrnonanpHbIC 3HAHUS U

OIIBIT

CrocoOHOCTH CTYIeHTa

KoMMyHHKaTHBHBIE CITOCOOHO-

CTH

JInuHkle criocoOHOCTH

WHTennexryanbHbIe CIIOCOOHO-
CTH, pabo4re IpUeMbl

W=D = N = 0 N = 0 N =

W=D = D = 0 N = 0 N =

poyee

3ananme 3. CocTaBbTe M 3aHECHTE B TaOIUIly Bcex uieHOB Barmieid rpynmsl (ko-
MaH/Ibl) ¥ UX OCHOBHBIE 3a7aHud. J{JIs KaXJ0ro ONpeAeuTe ypOBEHb TOTOBHOCTH, YUH-
ThIBasi MPU 3TOM UX YMEHHUE BBINOJHATH 3aJaHUE, UX CTPEMIJICHUE BBIIIOJIHUTH €r0 U
YBEPEHHOCTb, C KOTOPOW OHU BBINOJHAIOT JAaHHOE 3ajaHue. [ KaKaoro 4ieHa Ko-
MaHJIbl ONPENETUTE CTWIb PYKOBOJCTBA, KOTOPHIM, o Bamemy mHeHuto, HamOolee
MOJXOUT JJIsl TOTO, YTOOBI OH YCIICIIHO BBITTOIHUI 3a/laHHE.
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B2. 3a1a4u 10 aHAIKU3Y KOHKPETHBIX CUTYAIMIA

Curyanus 1. «Bp16op cTujisi ynpabJieHUs»

B nusannepckom otaene «Mapurpak1aHIpoeKT CHU3UIUCH PE3yJbTaThl TPYyAA.
bpu10 OTMEUYEHO, 4TO Cpeny COTPYIHHKOB HET CIIA)KEHHOCTH, CYIIECTBYIOT «THUXHUE)
KOH()JIUKTBI.

Ha ceronnsmnuii 1eHb Ha3HAYEHO COOpaHKe OTAeNa, Ie AOJKEH BbICTYIIUTh He-
JNABHO Ha3HAYEHHBIN PYKOBOAUTEND OTACIIA. ..

Ponb pyxosooumens omoena: llpeasioxuTb MEPONIPUSATHUS, HAITPABICHHbIEC HA CTa-
OomM3anuio padoThl OTIENa U peaau3alus KOTOPhIX, MTO3BOJIUT CO3/aTh paboTOCIOCO0-
HYIO0 «KOMaHIy», CIOCOOHYIO JOCTHYb, MOCTAaBJICHHBIC 1I€JIM OpraHu3aluu (B BalieM
uIe).

[ToaroToBbrTe BBICTYILIEHUE-TIpOrpamMmy neictBuii: «Kosmeru, s Bac cobpant....
«MpbI ceromHs coOpaauck...». Bo3MokHbIC BapyaHThI JSHCTBUIM: - ONMPEACIIAI0 3aa9H
KKJIOMY COTPYIHHUKY, /a0 BO3MOKHOCTh CaMUM pa300paThCsi B CUTYAIIMH, OKa3bIBAIO
MIOMOIIIb, YOEKJal0 B HEOOXOANMOCTH J€HCTBOBAThH MTO-HOBOMY, UCIIOJIB3YIO CBOM aBTO-
PUTET, CO3/1aF0 KOMHUCCHIO 110 KOHTPOJIIO 3a BBIIIOJIHEHUEM ITPUHATOIO PEIIECHHUS U T. 1.

Ponb compyonukoe ouszaiinepckoco omoena: B Baiiem oTaeNe HET CIaKEHHOCTH,
pe3yJbTaThl TPyAa HU3KHE, BAILIUM OTAEIOM HENOBOJIBHO PYKOBOJICTBO, MEXIY COTPYA-
HUKaMU CYHIECTBYIOT MEXIUYHOCTHBIC KOHMIUKTHI. CeroaHs Ha cOOpaHUu OYyJIET BBI-
CTyHaTh HOBBIM PYKOBOAUTENL: «HYTO e OH HaM CKaxkeT?!»

IIucbMeHHO OTBeThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTJIAET MPEANIOYTEHUE PYKOBOAUTEND OTAEIA?

2. Kakue aprymeHThl Bl B TOATBEPKAECHUE MOKETE TPUBECTH?

3. Hackonbko, Ha BaI B3I/, BRBIOPAHHBIN CTHIIb yIIpaBieHus, 0ynet 3ppextus-
HBbIM B JJOCTUKEHUU LIeTIeh?

Curyanus 2. Bac HeJaBHO Ha3HAYMIM PYKOBOJUTENIEM TPYJOBOIO KOJUIEKTUBA,
B KOTOPOM BBl HECKOJIBKO JIET OBLIM PAJOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MuHYT BbI
BBI3BAJI K ce0e B KAOMHET MOJYMHEHHOTO /IS BBIACHEHUS IPUYMH €0 YacThIX OIM03/1a-
HUM Ha pabOTy, HO CaMHM HEOXXKUJIAHHO ONo3Jaiu Ha 15 MunyT. [logunHEeHHBIN Xe npu-
11eJ1 BOBPEMS U *KJIET Bac.

Bomnpocs! ajis1 00cyxaeHust

1.He3aBucruMO OT CBOEro OIO3JaHUsl Cpa3y ke MorpedyeTre ero oObsicCHEeHU 00
OIO3JJaHUSX Ha padoTy.

2.MI3BuHUTECH NIEpE HUM U HauHeTe Oeceny.

3. Tlo3nopoBaerech, OOBSCHUTE MPUUMHY CBOETO OMNO3/aHUS M CIPOCUTE €ro:
«Kak BBl qymaere, 4TO MOXHO OKHJATh OT PYKOBOAMTEIA, KOTOPBIM Tak K€ 4acTO
OITa3/IbIBACT, KaK BBI?».

4. OrmenuTe Oeceny U MepeHeceTe ee Ha IPYroe Bpemsl.

Curyanus 3. Ber pabotaere MeHeKEpOM B cpeaHel mo pa3mepy dupme. B py-
KOBOJAMMOM BaMHU TPYJOBOM KOJUJIEKTHBE, KaK BaM CTajO0 HM3BECTHO, UMEETCS Heop-
MasbHBINA Juaep. JaHHbId paOOTHUK UMeeT 0oJiee MPOIOKUTENbHBIN, YEM Y BacC, OIbIT
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paboThI B JaHHOM cepe NesITEIBbHOCTH, CTaX ero padoThl IPEBHIIIACT Balll IOYTH B JIBa
pa3a. Kpome Toro, oH yMeeT BhICIYyIIaTh APYTUX COTPYJHUKOB, MHOTHE UAYT K HEMY 32
COBETOM, a He K Bawm.

Bbl Hametnnu B Onmkaiiliee Bpemsi pacliupuTh chepy AesSTEIbHOCTH (PUPMBI,
NPOBECTH HEKOTOpBhIE M3MEHEHHsS B CTPYKType ympasieHus. HedopmanbHblii mumaep,
kak Bam cooOummmm, mpoTHB NpeCTOALIINX TEPEMEH.

Bomnpocs! ais1 00cyxaeHust

1. PazpaboraiiTe cTpaTeruto B3auMoIeHCTBHS MEHeKepa U He(hOpMaJIbHOTO JIH-
aepa.

2. Bribepute oHy U3 aIbTEpPHATHB IMOBEACHUS MEHEKEpa:

- YBOJIMTH HECOTJIACHOTO JINAEPA;

- IPOUTHOPUPOBATH €0 MHEHHUE;

- IPUBJIEYb Ha CBOIO CTOPOHY;

- mpouee (000CHOBATH).

Curyauus 4. B oaHOI U3 KpylHENIIKNX AMOHCKUX Kopriopaui — « CoHu», KOTO-
pasi CTaBUT W peuiaT CJIOXKHBIE 33aJladyll HOBATOPCKOTO XapakTepa, OOJbIlIoe 3HAUYCeHHE
OPUIAETCS YYAaCTHUIO BCEro KOJJIEKTHBA B MOUCKE 3(P(EKTUBHBIX MyTEH TOCTHXKCHUS
CTOSIILINX MEPe] HEN LIEIIEH.

Kopnopanuto «CoHW» OTIMYAIOT aHTUOIOPOKPATHUECKUH CTHIIb YIPABICHHS,
CTPEMJICHUE TMPEOJOJNETh OTYYKJIEHHOCTh PA3JIUYHBIX MOJAPA3JAEICHUN W YpOBHEH
YIIPABJIEHUs KOPIIOPALUEH.

Bomnpocs! pis 00cyxkaeHus. Kak Bbl OLIECHUBAETE CTPEMIIEHUE PYKOBOICTBA KOP-
nopauuu « COHW» MPUBJIEYb K YYACTHIO B PEIICHUH MPOOJIEMbI, B TOM YHUCJIE yIPaBIICH-
YECKOI'0 XapakTepa, BCEX COTPYIHUKOB Koprnopauuu? OmnpaBiaH Ju, 10 BalleMy MHeE-
HUIO, TAKOM MOJXO0J K OPraHU3alMy IPOU3BOICTBA?

B3. TemaTuka npe3enranmii (3cce)

. [Ipobnema numepcTBa B OTEYECTBEHHOM U 3apyOEeKHON HayKe.

. CoBpeMEeHHbIE KPOCC-KYJIbTYPHBIE UCCIEIOBAHUS JIUJIEPCTBRA.

. l'ennepHas ncuxomnorust JIu1epcTBa.

. UccnenoBanue cTuiieil TMAEPCTBA B OPraHU3alMOHHON TICUXOJIOTUH.

. JIunepcTBO KaKk MHCTPYMEHT UHTETPALlUK OOITHOCTH.

. UccnenoBanue mpoOieMbl TUAEPCTBA KaK CTPYKTYPHOTO (DeHOMEHa.

. OTedecTBEHHBIC MTOIXO/IbI K UCCIICIOBAHUIO CTPYKTYPhI TPYTIIIOBOTO JUACPCTRA.
. UHTepnpeTalinoHHbIN OIX0/1 B UCCIEOBAaHUU MPOOIEMbI JTUIEPCTBA.
. Xapu3MaTH4ECKOE JINIEPCTBO.

10. 'yMaHUCTUYECKHI TTOX0]] B UCCIIEIOBAHUU MTPOOIEMBI JIUEPCTBRA.
11. CoumanbHO-poseBasi TeOpUs I'eHIEPHBIX Pa3INYHil JINIEPOB.

12. KoHienuus reHiepHoro noToka.

13. CoBpeMeHHbIE TEOPUU MTOTUTHYECKOTO JIUJIEPCTBRA.

14. Tlcuxonorudyeckue MOJIeNU MOBEICHHS TOJIUTHYECKOTO JIUEpa.

15. CoBpeMeHHbIE OTEUECTBEHHBIE KOHIICTIIIMU IO MOCTPOSHUIO KOMAH/I.
16. JIngepcTBO B MAJIBIX TPYyIIIAX.

17. KomaHHbBI MEHEI)KMEHT.

01N DNk~ W~

Ne)

24



18. Komanpga, ee MuccHs 1 KOMaHIHBIC OTHOIIICHUS.

19. ®akrtopsl, BIUsAIOMNE HA 00pa30BaHIE KOMAH/IbI.

20. ®opmbl CyOKyIbTYPBI YIIPaBICHUECKUX TPYIIIL.

21. JlunepctBo u 3P pexTuBHAs KOMaHAHAsA padoTa.

22. PyKOBOACTBO U JTUAEPCTBO, KaK COLUATBHO-TICUXOJIOTMYECKOE SBJIICHUE.
23. BnacTpe U CTWIIN yIIPABIICHHUS.

24. BnacTp U IMAEPCTBO: CYLIIHOCTh Y 3HAUYECHHUE.

25. BiacTp v nojgurtuka.

26. Hogeillmme TeXHOJIOTUU B pa3BUTUHU JIUIEPCKUX MOJICIICH.

baok C. 3ajaHusi IpAaKTHKO-OPHUEHTHPOBAHHOT0 YPOBHS /1JIsl JUATHOCTHPOBAHMS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

Cl. 3ananusa «keic-3a1aum»

Keiic 1.

I'erpu @opn 6buT BemMKUM pykoBoauTesneM. OH IpecTapiisii coO0N apXeTuIl aB-
TOPUTAPHOTO MpEANpUHUMATENS Mponuioro. CKIOHHBIN K OAMHOYECTBY, B BBICHIEH Me-
e CBOEBOJIbHBIN, BCET]a HACTAMBAIOIINNA Ha COOCTBEHHOM MYTH, MIPE3UPAIOIIUN TEOPUU
U «OeccMBICTICHHOE» YTeHUE KHHUT, DOpJi CUYUTAT CBOMX CIYKAIUX «ITOMOITHUKAMU.
Ecnu «nomoiHuk» ocMmenuBaics nepeunts Popay Wium caMOCTOSITEIbHO NPUHUMATH
BaXXHOE pelieHne, OH 00bIYHO Nummancs paborel. Ha dupme «Dopax MoTtop» TOIBKO
OJIMH YEJIOBEK MPUHUMAJ PEHICHUs C JI0ObIMU mocheAcTBUsAMU. OOIne e MPUHITATIBI
®opna Obutn chopMyIHpOBaHbI B OHOU (pa3ze: «J[r00oi mokynaTeab MOXKET MOJTYYUTh
aBTOMOOMJIB JTFO0OTO 1IBETa, KAKOTO MOXKEIAET, MIOKAa aBTOMOOUIIb OCTAETCS YEPHBIMY.

®dopa caenan cBOKO MOAENb « Tv» HACTOJNBKO JICIEBOM, YTO €€ MOT KyIIUTh ITpPaK-
TUYECKH JIF000# paboTarOIINi YeIOBEK.

[TpumepHo 3a 12 net @op/ npeBpaTUil KPOUIEYHYIO KOMIIAHUIO B TUTAHTCKYIO OT-
pacib, U3MEHHUBIIIYIO aMepUKaHCKoe o01ecTBO. boyee Toro, oH caenan 3To, MOCTUTHYB,
KaK MMOCTPOUTH aBTOMOOMIIb, ITPOJIaBaeMblii Bcero 3a 290 noiiapos, U IJIaTs CBOUM pa-
00YUM OJIHY M3 CaMbIX BBICOKUX CTABOK TOTO BPEMEHHU — 5 NoyiapoB B Henmemto. Tak
MHOTO JItoAed Kynuwiu Moaenb «Tuy», uro B 1921 r. «@opa Motop» KOHTpoJiMpoBasia
56% pbIHKa JITKOBBIX aBTOMOOMIICH M 320 JHO IMOYTH BECh MUPOBOM PHIHOK.

dop, KaKk yKe 0TMEHaIOCh, ObLT HECTUOAEMO KECTKUM, CBOCBOJIbHBIM M UHTYH-
THUBHBIM YEJOBEKOM. «HelIOBEeK HE JIOKEH IUIATHCS B3ad U BIEpEN», - ropopua dopg.
HampotuB, Ha KaXa0T0 PyKOBOAMUTENS OBUTA BO3JIOKEHBI OMIPEICTICHHBIC 00S3aHHOCTH
1 J1aHa Obla cBoOOda JiennaTh BCe, 9TO HEOOXOAUMO JJI UX BBHITTOJIHSHUS.

B 1o Bpems kak «®opa MoTop» coxpaHsyla BEpHOCTb YEpHOU Moaenu «Tm» u
TpaJulliU, COTJACHO KOTOpOM OOCC KOMaHAYET, a OCTaJbHbIC BBHITIONHSIOT, (hupma
«JI>xenepann MoTopcy» BBeJa B MPAKTUKY YaCThIE 3aMEHBI MOJICIICH, Mpejiaras moTpeou-
TEJI0 MUPOKUN aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(OPMIIEHUN M JAOCTYIHBIA Kpe-
nut. Jonsa «D@opa MoTop» Ha PBIHKE PE3KO COKPATUIIACH, & PEUTUHT €€ PYKOBOIUTEIEN
cwibHO cHu3mwiIcs. B 1927 r. ¢upma Oblia BEIHYK/IEHA OCTAHOBUTH COOPOUYHBII KOHBEM-
ep, 4TOObl MEPEOCHACTUTh €r0 TOJI BBITYCK BeChMa 3amo3/AaBIIed MoJenu «A». DTo
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no3Bonmiio «Jlxenepan Motopey» 3axBatuth 43,5% aBTOMOOWJIBHOTO PBIHKA, OCTaBUB
«Dopay» menee 10%.

Bonpocs! ajist 00cykaeHnst

1. Kakux ynpaBiaeHYECKMX IPUHLMIIOB U KOHLETIMN B CUCTEME BIIACTH U JIUAEP-
cTBa npuaepxusaics I'. Popa?

2. [Touemy I'. ®opaa Ha3bIBAIM BEITUKUM MEHEIKEPOM?

3. B 4eMm mpuumHbl notepu KoMmaHuen «Popa MoTopcy» 3HAUMTENBHOW A0JIU
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opp Hausu1 Bac B kauecTBe KOHCYJIbTaHTA 1O MPoOJieMaM yrpaB-
JIEeHUsI, TO 4TO Obl BBl MOCOBETOBANM €My B OTHOIIEHUU BBIOOpA CTUIISL YIPABICHUS?
O06o0cHYyliTe CBOM PEKOMEHIALINN.

Keiic 2.

KoMmanust 3akpbijia OJJUH M3 CBOMX MarasmHOB M TiepeBena pabOTHUKOB W3 3a-
KPBIBIIIETOCS Mara3uHa B OJMH M3 COCEAHMX Mara3uHoB. [IpojaBiibl, KOTOpble OBLIN
NEPEeBEACHBI, TPUBBIKIN pad0OTaTh C MATKUM «IIOIMYCTUTEIHCKOTO» THIIA MEHEIHKEPOM.
Nx nHoBeI1 00cc, Oner CuaopoB, ObLT ONMEKAIOMIMM aBTOKPATOM — JOOPBIM U JIpyKe-
JIOOHBIM, HO HACTAaMBAIOIIMM Ha CBOMX TPEOOBaHUSX K ciyxkanuM. OH MpuHUMAI BCE
pEelIeHUs] U CUUTAJ, YTO €ro MPHUKa3bl JOJLKHBI BBITOJIHITHCA «J10 OykoBKm». [lepeBe-
JIEHHbIE pa0OTHUKH, KOTOPBIE MPOSBIISIIA 3HAUYUTEIbHYIO UHUITMATUBY, BCKOpE OOHApY-
KUJIU, YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHusM Oiiera u ObUIU BO3MYIIEHBI TEM,
YTO UM MPUXOAUTCS MOCTOSHHO MCHBITHIBAThH )KECTKOE JaBJIEHUE. XOTsA OH HUKOTa HE
CpPaBHUBAJ UX CO CIIyKalllUMH, pabOTaIOIMMU Yy HEro MHOro JeT, oTHomeHue Ouera
CunopoBa kK HOBOI rpytie ObU10 0oueBUAHO. CKOpPO MEpeBECHHBIE CIYXKAlIUE CTaln
CMOTPETh Ha CBOMX KOJUIET U HOBOT'O MEHE/XKepa ¢ HerojoBanueM. Bo3HUKIM TpeHus u
YacThbIE CIOPBI.

Bomnpocs! 51 00cyxaeHust

1. Kakue Teopum nuaepcTBa ONUCHIBAIOT CTUJIM PYKOBOJCTBA, UCIOIb3YyEMbIE
NPEKHUM U HBIHEIIHUM MEHEKEpaMu MPOAaBLIOB MarazuHa?

2. Tlouemy nepeBeieHHBIC TPOAABIIBI TAKUM 00OpPa30M pearupoBalid Ha CTUIb PY-
koBozacTea Onera Cugopoa?

Keiic 3. «/[Ba B3r/1si1a Ha JIUAEPCTBO»

L]eny. 3akperieHrne 3HaHUM 00 OCHOBHBIX CTHJISIX JIMJEPCTBA; OLEHKA 3(P(EKTUB-
HOCTH KaXKJIOT'0 U3 HUX.

Cumyayus.

Ha mexnyHaponHoi KOH(EpEeHIIMU Bpadei-cTOMATONIOTOB JejeraTbl 0OMeHUBA-
JIUCh OTBITOM HE TOJIBKO B 00JIACTH HOBBIX METOJIOB JICUCHHS, UCIIOJIB30BAHUS COBpE-
MEHHBIX JICKAPCTBEHHBIX MPEINapaToB, HO U B 00JIACTH MEHEKMEHTA.

Hwxe npuBeneHsl JaHHbIE U3 BBICTYIUICHUH ABYX BBIJIAIOIIMXCS Bpayel, BO3-
TIABJISIONIMX U3BECTHBIC CTOMATOJOTHUCCKUE JICUCOHUIIBI.

Bvicmynnenue dokmopa Cmuprnosa K.JI.

VYBaxaembie KoJjieru!

Heckonbko jeT Ha3ag s co3/1ajl CTOMATOJIOTUYECKYIO JIEYEOHUILY, KOTOPYIO BO3-
[JIaBJIAK0 U OJHOBPEMEHHO SIBIIAIOCH B HEM MPAKTUKYIOUIMM BpadoM. Bmecte co MHOMU
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paboTaroT JBa JAHTUCTA. SIBIASCH COTPYAHUKAMU JICYCOHUIIBI, OHU TOJIYYarOT 3apaloT-
HYIO IJIaTy U JOTOJHUTEIIbHO — OMPEAEICHHBIN MPOLEHT ¢ MOUX YUCTHIX J10X0J10B. B
pe3yJibTaTe UX JI0XOJl, KaK MPaBUJIO, BHIIIE CPEIHEr0 J10X0J/la YaCTHONMPAKTUKYIOIIETO
JAHTUCTA y HAC B perdoHe. JTa Npolieypa OIjiaThl IOMOraeT MOTUBUPOBATH MOUX CO-
TPYIHUKOB.

B nononHeHue K TpaAUIIMOHHBIM CTOMATOJIOTUYECKUM YCIyTaM Mbl CTICIIUaTU3H-
pyeMmcs elle B 00JacTu peaObMIUTAIIMOHHBIX YCIIYT, TO3TOMY B Jie4eOHUIE €CTh COO-
CTBEHHBIN JTa0OPATOPHBIN TEXHUK, KOTOPBIN JeaeT 3yOHbIe TPOTE3bl, MOCTHI U UHKPY-
CTallUH.

PeaOunuTalimoHHble yCIyrd BKJIIOYAIOT B €e0s, B YaCTHOCTU, PEKOHCTPYKIUIO
pTa mocje TpaBM, MOJYYEHHBIX B PE3yJibTaTe aBTOMOOMIbHBIX aBapuil. Takux mamueH-
TOB MPUCHUTAIOT K HaM JIpyTrue JaHTUCTBL. JTa paboTa BeChMa CJIOXHA, PUCYTCTBUE B
JedeOHuUIIe KBATU(PUITMPOBAHHOTO TEXHUKA MPOCTO HEOOXOIUMO.

Kpowme toro, y Hac paboTaeT oAMHHAAIIATh ACCUCTEHTOB, HO OHM HE BCe padoTa-
I0T B OJIHO U TO K€ BpeMs. S 3Hat0, YTO OOBIYHO HArpy3Ka acCUCTEHTOB IUIAHUPYETCS U3
pacuera 40-yacoBoii pabodeil HeACIHM, HO B HAIICH JIeueOHHUIIC OHM paboTaroT 4 JTHS B
HEJIEI0, YTO MEHBIIIE, YEM B JIPYTUX MECTaX.

DTO 0/1HA U3 NPUYHUH, IOYEMY OHHM OCTAIOTCA Y MEHSI TaK JOJIrO.

V¥ Hac Kaxablii JAHTUCT UMEET CBOEro COOCTBEHHOro accucteHTa. OgHako Bcs-
KW pa3, KOT/ia aCCUCTEHT HE 3aHAT, OH TOMOTAeT KOMY-HUOY b €IIIE.

XOTs KOJIJIEKTUB Halllel JIeYCOHUIbI CPAaBHUTEIBLHO HEBEJIUK U JIOCTATOYHO JIPY-
JKEH, TeM HE MEHee, IePUOJANYECKU CPE/Id MIEPCOHANIa BOZHUKAIOT TPEHUS: CThIUKH, CCO-
pBI U T.11. I HUKOT1a HE BMEIIMBAIOCh, YTOOBI COTPYJHUKH HE TyMajii, 4YTO Y MEHS €CTh
(baBOPUTHI, U TPOIITY UX pa300paThCS B CUTyal[UU CaMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIE IpauKu pabOThI, OMPEEISIIOT MEPUO-
Ibl OTIYCKOB M T.J. OHM BCErJla COCTABJISIOT IJIaH, KOTOPBI YAOBIETBOPSIET BeeX.
JyMaro, 4To JUIsl OpraHU3alMU JIyYIlle, YTO OHU JIEJIAI0T 3TO CAaMOCTOSITEIbLHO: OHH 3Ha-
10T, YETO OHU XOTST.

BoabmMHCTBO M3 MOMX COTPYJIHUKOB pabOTAIOT CO MHOW B TEUEHHUE JJOJITOTO BPE-
MEHH, U OHU, KQKETCsI, OUYCHb JIOBOJIHHBI CBOMM TOJIOKEHUEM. UTO KacaeTcss 00ydeHus,
TO s1 BEPIO BO B3auMHOe 0OyueHue. Bce Mmou coTpyaHuku paboTanu B perucTparype, B
1a00paTOpUsIX, BHINOIHSUIM Apyrue GyHKUUUA. ITO 0OecrnedynuBaeT HaM TMOKOCTb, U CO-
TPYAHUKHU JTy4Illle IOHUMAIOT MPOOJIEMBI IPYT JIpyTa.

3apaboTHas jiaTta COTPYIHUKOB JICUSOHHUIIBI YCTAHABIMBAETCS 1O CTaBKaM, MpHU-
HSATBIM JUISl TaHHOTO BUJA MPO(GECCUOHATBHOU JeATebHOCTU. TONBKO OJHAXKIBl MHE
NPUIILIIOCH YBOJUThH ACCUCTEHTA, KOTOPBIA OTCTaBaj OT APYTHX.

Korpa s HaumHall CBOIO JESTENBHOCTh B KAYECTBE YACTHOTO MPAKTHUKYIOIIETO
Bpaya, ITaT MOMX COTPYIHUKOB COCTOSII BCEro W3 MSATH YEJIOBEK, HO MOCTEIEHHO Jie-
yeOHMIla pacmmpsiaack. Ham yxe He xBarano mecta. Mbl mepeexan B HOBOE TIOMeEIIIe-
HUE, KOTOPOE U B CaMOM JieJie OUYeHb MPOCTOpHOE. S Bcerna mpencTapis cebe aeued-
HUIlY UMEHHO TaKuX pa3MepoB.

Harmmm manueHTs! JOMKHBI OBITH yAOBIETBOPEHBI. MM OKa3bIBalOT MHOTO BHHMa-
HUA: C KaXJbIM MAIlMEHTOM s caMm Oecellyto, 0 KpailHel Mepe, HeCKOJIbKO MHUHYT.
TaK)Xe MPOBEPSI0, UTOOBI KaXK/IbIM MallMEHT MOJIy4Yal HE0OX0 UMY TTOMOIIlb, TYCTh Ja-
e HEeOOJIBIIYI0, U JaKe MPU NepBOM BU3UTE. S X04y, 4TOOBI MOU COTPYAHUKU MMOHUMA-
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JM, YTO JUIsl MAllMeHTa Ba)KHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU M UX COCTOSHHUEM.
D710 cpabaThIBaET: K HAM MEPEXOIAT MAIMEHThI U3 TOCYAaPCTBEHHBIX KIMHUK.

Moum OMOIITHUKAM ¥ COTPYTHUKAM TOKe TpeOyeTcs MOe BHUMAHKE: OHH XOTSIT,
9YTOOBI 51 OBLT 3aMHTEPECOBAH B HUX U 3HAN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyYBCTBOBATh C€0s YACThHIO YEr0-TO.

Mps1 momoraeM Apyr APYry: €CIH Jedalluid Bpad 3aHAT, TO NAalUEHTa MPUHUMAET
Opyroi JaHTUCT. Mbl paboTaeM A0cTaTo4HO 3((PEeKTUBHO. S cuuTaro, 4ro HamboJee
BaYKHBIM 3JIEMEHTOM YCIICLIHOTO YIpaBJEHUs SBISAIOTCS JIIoAU. Bl co3paere crijioueH-
HBI pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKAsl CIIEIMAIIMCTOB U OOeCreunuBas UM XO-
poiiiee xajoBaHbe, 00yueHue U MOTUBHPYS UX. COTPYIHUKU 3aMHTEPECOBAHBI B TOM,
9yTOOBI paboTaTh MOJTHOM OTAAYEH, TAaK KaK OT CBOEH pabOThl OHU MOJIY4YalOT YIOBIETBO-
penue. Komiern nposiBIsiIOT UHTEpPEC K ACATEIBHOCTH JAPYT APYyTa, aHAIU3UPYIOT €e.
Co3HaHMe TOro, 4TO KTO-TO €IlIe COOMpaeTcs OIEHUBAThH Ballly paboOTy, 3aCTaBJIsIET Bac
cTapaThbCs.

Bce Bo3HuKaromye pa3Horiacusi B OTHOIIEHUH METOJIOB U CLIOCOOOB JI€UEHUS MBI
00CyX/TaeM OTKPBITO Ja)ke B MPUCYTCTBUU MAIUCHTOB. MBI HE CIIOPUM, 2 UMEHHO 00-
Cy’kJaeM npoosieMy. B qaHHOW IHCKYyCCHM MOTYT y4acTBOBAaTh JAHTUCTBI, ACCHCTEHTHI,
TEXHUKHU.

51 BHOJHE yAOBIETBOPEH PE3YJIbTATAMH JESITEIIBHOCTH MOEH JIEYEOHMIIBI U HE
IUTAHUPYIO HUKaKUX U3MEHEHHUI B CUCTEME MEHEI)KMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoeo npedocmasunu ookmopy Kpasyosy B.A., komopwlii nodenuncs c
KOJLle2amu C8OUM ONbIMOM YNPABIEeHUsL CMOMAMON0SUYECKOU 1edeOHUYell.

B neuye6nune Kpasmnopa B.A. paGoTaror 6osiee ABaanatu coTpyanukoB. Habupa-
I0T MepCcoHaN 4Yepe3 OOBSIBICHUS B ra3erax WM MO0 PEKOMEHJAIMSM KOJUIET U 3HAKO-
MbIX. KaxxqoMy KaHIuaaTy Ha3HA4YarOT HCHBITATEIbHBIM Cpok. Ecnum paOoTHUK He
yIIOBJETBOPSIET TPeOOBAaHUSAM, €T0 YBOJBHAIOT 4epe3 Tpu Mecsua. DakTUyecKu, eciu
oHu He moaxonar KpasmoBy B.A., To B KOHIIE UCIBITATEILHOTO CPOKA MM COOOIIAIOT,
9TO OHU HE OyayT pabortath B jedueOHuUIe. Eciu ke uX pemarT OCTaBUTh, TO BHITUTAYU-
BAaIOT 3a MPOLIEAIINE TPU MECSA CYIIECTBEHHYIO PEMUIO.

[IpuBnekatb CTaparOTCs TOJIBKO OYEHb XOPOILIMX CIELHUATUCTOB M IUIATAT UM B
cpeaHeM Ha 20% Oonbliie, 4eM B APYTUX aHAJOTHUHBIX opranu3anusx. Kpasuos B.A.
CTPEMHUTCSI, UTOOBI y HEr0 paboTanu TOJIBKO caMble Jiyuiine. Pazmep 3apaboTHOI miiaThl
3aBUCHUT OT CJIOKHOCTH BBITIOJIHSIEMBIX 005I3aHHOCTEN U OMbITa. ACCUCTEHTHI, paboTaro-
M€ HETMIOCPEACTBEHHO C JAaHTUCTAMU, UMEIOT HanboJiee BHICOKYIO 3apabOTHYIO ILIATY.

KpaBuoB B.A. — XecTKuUi pyKOBOAMUTEINb, OH TPEOYET OT COTPYAHUKOB 3HAUM-
TEIBHO OOJIbIIIE TOTO, YTO OT HUX TpeOoBaiu panbiie. OH UM OOJibllIEe TUIATUT, HO U
OKHJIA€T, YTO OHM MHOTOE€ YMEIOT jeniaThb. Hampumep, cTOMaTonor u €ro acCUCTEHT
JIOJIKHBI HE TOJILKO JICUUTh, HO U OTIEPUPOBATH: B JICUEOHUIIE CUMTAIOT, YTO ACCUCTEHT
HE JOJDKEH BIAJaTh B UCTEPUKY M3-3a BUJIa KAIUIM KPOBHU.

KpaBioBa mHTEpecyloT aMOMIIMO3HBIE COTPYAHMKH, JKelarolue padboTaTh ele
0osee HampsHKEHHO 3a OOJIbIlIee BO3HATPAXKACHHUE, CTPEMSIINECS YUYUTHCS U JIeTarone
BCE, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJAT, €CIIM OHU HE CMOTYT MOJAJEPKUBATh
BBICOKMH ypOBEHb paboThL. MIX paboTa — 3TO HE TOJIBKO IIIOMOMpPOBaHUE 3y0OB, U OHU
HECYT OTBETCTBEHHOCTH 3a 3[I0pOBb€ ManueHta. [0 MHEHHIO pyKOBOIUTEINS, €ro CO-
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TPYAHUKHU Oo0Jiee aKTUBHBI U 3aCIyKHBAIOT OOJIBLIETO JOBEpUs, YEM TUIIUYHBIE aCCH-
CTEHThI cToMarosiora. OH KOHTPOJIMPYET UX TOJBKO B T€UEHHUE onepauuu. Bee nena Be-
net crapmuii momomHuK Kpasiosa B.A. [locnennuii HUKOr1a HE BMEIIMBAETCS B CIIO-
PBI COTPYJIHUKOB: OH BOOOIIE HE JOMYCKAeT HUKAKMX KOH(IMKTOB U MPENUPaTEILCTB.
Cotpyanuku 06 3ToM 3HaOT. OJHOTO U3 ACCUCTEHTOB, MPOPA0OTABIIUX OOJBIIE TO/A,
YBOJIMJIU 32 TO, YTO OH HadaJl KOH(JIUKTOBATh CO CBOMMHU KOJUIETAMHU.

JInunsie mpobaemsl coTpyaHukoB Kpasiosa B.A. He UHTepecyIoT.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTisIX Juaepcrsa CmupHoBa K.JI. u Kpasuosa
B.A.?

2. Kto sBnsierca Ooinee 3¢ pekTuBHBIM MeHeKEpoM? OTBET 000CHYHTE, UCTIOIb-
3ysl U3BECTHBIE TEOPUH JINJEPCTBA.

Keiic 4. «YnpaBjieH4ecKasi KOMaHJAa B KOMIIAHUW

Yacmo 1

B cepenune oxtsa6pst 29-netHuit bopuc MunuH, npe3ueHT HEOOIBION TOPTO-
BOM KOMIIAaHUHU JTOJDKEH BCTPETUTHCS CO CBOEH yNPABIECHYECKOW KOMAHIOM IO MOBOAY
YBEJIMYEHHSI 1IEH Ha IpoJaHHble ToBaphl. [locT mpe3uieHTa OH NOJy4HsI ToJl Ha3aa OT
CBOEr0 OTLA, BIaJeJblla KOMIAHUU. DTO ObUI MOUCTUHE cymaciienmui roa. Kommanus
eaBa He o0aHKpoTuiack. OHAKO €llle MHOT0€ OCTaloCh ClIeiaTh, YTOObl yBECTH KOMIIa-
HUIO OT «Kpasi MPOIacTu».

Huxe npuBoAMTCS XapaKTepUCTUKA YJIEHOB yMpaBlIeHYECKOW KoMaHbl bopuca,
cobpasmmxcs Ha 3acemanue k 11:00.

Bnagumup - 32-netHuit pUHAHCOBBINM AUPEKTOP KOMITAHUH; B KOMIIAHUU paboTa-
€T TpHU rojia, Mpuas TyJa u3 ayauTopckoi komnanuu «bomnbinas mecrepka». Kpome ¢du-
HAHCOB, OH OTBEYAET 3a OyXTaJuTepHio U oOIIeaMUHUCTPATUBHBIE BONpOChl. Hukomai
(35 net) paboraetr B KOMIAaHUU BOCEMb JIET. XOTs MO Mpodeccuu OH SKOHOMHCT, OH TI0-
MEHSIJT MHOTO pa0boT B kommnaHuu. Ceiuac OH 3aHUMAaETCs BOTPOCAMU 3aKYIIOK TOBAPOB
y HOCTaBIIMKOB U oAuUHseTCa Biaaumupy.

Enena — 45-netnsas cecrpa bopuca - pyKOBOAUT TOProBBIMHU OIlepanusmMu. Top-
TOBJISl OPraHU30BaHa 4Yepe3 IUIIEPOB, TaK Yy EJIEHBI BCEro HECKOJIBKO YEJIOBEK B IMOIYH-
HeHuu. [lo cemelHbIM OOCTOSTENBCTBAM €l HE YAAJIOCh 3aKOHYMTh BY3 U IOIYYUTh
BhICIIIEE 0Opa30BaHMUE.

bopuc co3Bai 3aceiaHre W MPUTIACKIl HA HErO0 KOHCYJIbTAaHTA MO YNPABJIEHUIO,
YTOOBI 00CYIUTH MPOOJIEMBI B CBSI3H C HEOOXOAMMOCTbIO MOBBIIIEHUS 3()PEKTUBHOCTH
NEATEIbHOCTH KOMITAHUH.

Bopuc: Xoporio, Mbl MOTpaTHIIA YK€ HEMAJIO BPEMEHHU Ha 00CYKJIEHUE BOIIPOC O
NOBBIIIEHUH LIeH. Bnagumup pekomeHayeT noaHsaTh UeHbl Ha 16% yxe ceituac. Xore-
J0Ch OBl y3HATh MHEHHSI KaXKI0TO 13 Bac 00 3ToM. Haunewm c Te6s1, Bnagumup.

Brnagumup: Moii aHanu3 TaHHBIX U3 OTYETOB MO MPUOBLUIM yKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoauMo MpsSMO ceivac, eCiu Mbl XOTHM TOJYYUTh KaKON-I0O mpu-
OBLTL B ATOM TOAy. [lo JIydmmm MouM OTIeHKaM, MbI TepSEeM JACHBIH Ha KaXKIIOW Mpojia-
*e. MBI ¢ caMOro Havajia rojia €Ie H1 pa3y HE NOBBIIIAINA LEHBI. Y HAC IPOCTO HET
ceifuac BbIOOpa. Mbl JOJKHBI ATO CHIENIATh.
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Hukonaii: Koneuno, Obu10 OBI JTy4ille YBETUYUTH IIEHBI HE IO CPABHEHUIO C HaYa-
JIOM 3TOTO rojia, a M0 CPAaBHEHMIO C ATUM e MepHoJoM Iporuioro rojga. Heodxonumo
YUYUTBIBATh, YTO MBI HAXOAUMCS B CEPEIMHE CE30HA IIPOJAXK U MOBAIBHOE YBEIMYCHHE
LICH HE 04YEHb kKenaTenbHo. Ho, K coKaleHuto, y HaC HET BBIXOJA.

Brnagumup: YV Hac HeT criocoba OT 3TOro 0TKa3arhesl.

bopuc (Beluep:kuBas naysy, orjisablBaeT Bcex coOpasmmxcs): Mtak, Bce BB pe-
KOMEH/IY€T€ YBEJIIMUUTH LIEHBI IPSMO ceivac?

Huxkonaii u Bnagumup: [a!

Bnagumup: HeobxoaumMo MOMHUTB, YTO Mbl HE MOXEM MOAHSTH LIEHBI 110 CTAPhIM
3aKa3aM, UX MOYKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mbl yK€ OTIPAaBWJIM MHOTO 3aKa-
30B IO CTapbIM LeHaM. J(iiiepbl MOTYT HE IPUHATH HAIIMX OpeanoxeHuid. [loaromy mo-
BBIIIEHUE LIEH KOCHETCA TOJBKO TEX 3aKa30B, KOTOPHIE Mbl 0)KUAAEM MTOTYUYHUTh.

Huxomait: Ecnu moBelieHue 1meH OyAeT KacaTbCs TOJBKO HOBBIX 3aKas3oB, TO,
IPUHUMAsI BO BHUMAaHHE 32-CTpaHUYHBIN CIUCOK BBIMTOJHEHHBIX 3aKa30B y EneHbl, Mbl
IIPOCTO HE CMOKEM IOYYBCTBOBATH PE3YJILTAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Biagumup: Torma Mbl TOMKHBI U3BECTUTH JUIIEPOB O INOBBIIICHUM LIEH HA YK€
IIOCTABJICHHBIE UM TOBapbl. S 3a1epKy MM MOCTABKM M HAIIPABIIIO NIMCbMa O MOBBIIIE-
HUU LIeH. S| TaxKe Monpoury ux NOATBEPAUTE CBOE COTJIacue Ha 3TO. B mpoTHBHOM Ciy-
yae HAMEKHY UM, 4TOObI OHM HE OXKHUAAJIMA OT HAC B OyAyIlEeM ToBap.

Huxkonaii: JIelcTBUTENBHO, MOATBEPKIACHHBIEC 3aKa3bl 1a1yT HAM TaKyK BO3MOX-
HOCTb?

bopuc: Bel nymaere, 4To 3TO camoe JIy4IIee, YTO MOKHO C/IENIATh?

Bnagumup: Mbl nenaem JieHbru, 1 Obuto OBl TIIYIO B 3TOM CUTYallMM HE MOJHH-
MaTh LICHBI.

Bbopuc: Enena, Tbl yeM-TO He10BOJIbHA? UTO ThI JyMaellb [0 ’TOMY MOBOIY ?

Enena (noxxumas mneyamu): S naxke He 3HaO.

Bnagumup (c sBHBIM HeTeprieHneM): MBI ke TepsieM JEHbI'M Ha KaXKJIOM 3aKa3e.

Enena: Menst 6€CIIOKOUT, YTO MBI ITOJIHUMAEM IIEHBI B CEPEIUHE CE30HA MPOJIAXK.

Hukonaii: Ecnu s)knath, TO Tpo 3TO MOYKHO MPOCTO 3a0BITh.

Bnagumup: Enena, Toraa 4ro-HuOy1b MPEAIONKH.

Enena: 4 ue 3nato (ITay3a.) Otu 3aka3sl (0epeT B pyku 32-CTpaHUUHYIO KHUTY 3a-
Ka30B) OTpadaThIBAIMCh LEJIbIA MECSAL C JUiIepaMu. 31ech CBbIlIe 175 cTaTell TOBapoB.
Bce 310 Hago Teneps nepeaenats U pazociaTh guiepaM oO0paTHO Uil MOATBEPKICHUS.
MHe 3TO HE OYEHb HPABUTCH.

Biagumup: Ho 3T0 cTout caenarts.

Hukonaii: [locMoTpuTe, B HAllIUX MUCbMaX Mbl MOKEM COCIATHCSA Ha MHOIALHUIO,
U, KpOME TOTr0, 3TO NEPBOE YBEJIMYEHHUE IIEH 3a T'OJl. BOJIBIIMHCTBO JUIEPOB MOUMYT
sTo. [laBaiite monpoOyem. 31ech clielyeT pucKoBaTh, He MpaBa i, Enena?

Enena (onsiTh mMOKUMAET IMI€YaMu).

bopuc: Enena, oy ckaxu 4To-HUOY/Ib.

Enena: He 3naro. Sl moHnMaro, 4To 1IeHbl Ha/I0 YBEIUYUTh, HO MEHS 3TO OECIIOKO-
uT.

Brnagumup: busHec - 3TO NpUHATHE TPYAHBIX PELIEHUH. 32 3TO HAM M IUIATAT
(Bce npumonkiii, CMOTPAT ApYT Ha JIpyra, a IoTOM Bce - Ha bopuca).

IIucbMeHHO OTBETHTE HA BONPOCHI YacTH 1:
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1. OObsAcHUTE, YTO MPOU3ONUIO HA JTaHHOM 3acenannu? Kakyro pojb BBITIOIHSII
KaKJIBIA M3 y4acTHUKOB? UTO KaXIbIi M3 HHUX Jejan | mpltajcs aenaTth? [lompoOyiite
HApHUCOBAaTh CXEMY B3aMMOJICUCTBHUSI YYaCTHUKOB 3acenaHus. beuto mu 3acemanue 3¢-
¢dextuBHBIM? OOBICHUTE.

2. Kakoe pemenne onu cobuparorcs npuHaTh? Kakue merany BaXHBI JIsT 3TOTO
pemeHus?

3. Kax BbI noctynuiau Obl Ha UX MecTe?

Yacmo 2

Koncynbrant (cniokoitno): S nqymato, yto EneHa roBoput uHTEpecHble Bemu. Bo
XOTUTE «CJIeNaThy OOJBIINE JEHBI'M B CEPEIMHE Ce30Ha Mpoaax. B 3Tom U 3akitodaet-
cst mpobsema. Eciii Bbl HE MOKeTe 000OUTHCH 0€3 yBEIMUYEHUS 1I€H, TO JOKHBI MOAY-
MaTh O TOM, KaK CJEJIaThb 3TO, CHSIB OOJIBIIYIO YaCTh MPOOJIEM, TOPOKIACHHBIX STUM pe-
HICHUEM.

Bnagumup: (rpy6o u ¢ 06u0#): bpiio ObI TIyTio 0TKa3aThCs OT TMOBBIIEHUS TIEH.

KoncynpranT (criokoitHo): MoxeT ObITh, 3TO W MpaB/a, HO JIYYIIIUM JIH 00pa3oM
BbI 3TO jenaete? Beerga ObIBaeT MHOTO BBIXOJIOB U3 MOJOXeHUS. S He 29 aymaro, 4To
Bbl pemaere mnpobiemy HaubOoisee 3pdextuBHbIM MeTonoM. (Ilaysa.) [daxe B34B 3a
OCHOBY TOBBIIIEHHUE LIEH, 3TO MOXKHO CEJIATh XOPOIIO WM IJI0XO. 3J€Ch CTOUT MOAY-
MaTh HaJl TeM, KaK 3TO CJIeJaTh C HAUMEHBIITUMHU MMOTEPSIMHU.

Bce Monuar, moka KOHCYJBTAHT UX OTJISIBIBAET U JKJIET YbETrOo-IM00 KOMMEHTA-
pusi. Hudero He ycnpliliaB, KOHCYJIBTAHT MpOaOJDKU: Tak, moka Bbl Oyjaere oOMeHH-
BaTbCs MUChbMaMU C JUJIEPaMHU, MPOIIET HEMaIO BpeMeHU. DP(PEKT OT MOBBIIICHUS LIEH
IPOSIBUTCS TOJIBKO B KOHIIE CE30HA, a JEHbI'M BbI MOIYUYUTE eule noszxe. [lomymaiite o
TOM, YTO 3a 9TO BpeMsl BBl MOTepseTe psija 3aka3oB. Yero B 3TOiM curyauuud OyneT
OompIne: BITONbI WM notepu? Cmorpute Ha 310 Bo BpemeHu. (KoHcynbranT caenan
nay3y, AaB BO3MOXXHOCTb JIJIsI KOMMEHTApHs.)

Enena: Bot 310 51 1 umena B BUy.

Koncynprant: [lo HEMOMy4YeHHBIM 3aKa3aM MOBBICUTH IIEHBI OYJIET MPOIIE, SCIH
OOBSACHUTH TUJIEPAM CUTYALHUIO.

Bnagumup (yxe He Tpy00 U, OYEBUIHO, C MOJOKUTEIbHBIM OTHOIIEHHEM): Jlaz-
HO, 1 TaK U CJIeJarlo.

Hukomnan: Y Hac nenast kura HOBBIX 3aKa30B, JKAYIIUX ITOITBEPKICHUS. ..

Bnanumup: [IpaBuiibHO, €Ciiu HaM MOMOTYT, TO MBIl MOKEM HayaTh ¢ KPYIHBIX 3a-
Ka30B U cJienaTh 3To yxe ceroans. KoHcynbTant: A nmodyemy Obl HE MOAKIIOYUTH K 3TO-
My moaeit Enenbr?

Enena: Jla, onu 3HatoT quiiepoB Jdyuiie. Mbl mopyuyuM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCS C IuiepaMH HememlieHHo. [IpaBaa, MHOTO cuil yHIeT Ha TO, YTOObBI
yOeIuTh TUJIepOB B HEOOXOIMMOCTH TOBBIIICHUS 1IeH. S ToXe 3aiiMyCch 3THUM Cpa3y ke
IIOCJIE 3aCEIaHMs.

Brnagumup: S nymaro, 9To MO KpYIMHBIM 3aKa3aM HaM BCEM HaJI0 paboTaTh WHIM-
BUyaJIbHO TI0 TeNeoHy, a 1o HeOOIBIINM 3aKa3aM Pa3ociiaTh MUCHMA.

Koncynprant: Hamo yroBoputh IuiiepoB COXpaHUTh 3aKa3bl. ITO HYXKHO 00s3a-
TenbHO caenaTh. CKakUTe UM, YTO Bbl COXPAHHUTE BCE UX 3aKa3bl U MOIAETe UM Ha-
BCTPEUY CO BCEMU HM3MEHEHHSIMU, KOTOPHIE OHH COUYTYT HEOOXOJAUMBIMU B CBSI3U C TO-
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BBILIICHUEM LIEH, €CJIIM OHU IOATBEPAAT CBOE COIVIACHE B T€UEHME IATU JHEU. U Bech
3TOT MPOLIECC HANO AEPKATh IIOJ KOHTPOJIEM.

Enena: YUto meHs1 6€CIIOKOUT, TaK 3TO TO, KaK JIy4dllle CAENaTh BCIO 3Ty padoTy.
Benp noBblllieHHE LIEH — 3TO CEpPhE3HOE Aen0. S aymaro, 4to JrOAu NOMAYT HAM Ha-
BCTpEYy.

Bnagumup: Mel ¢ Enenoii 3aiitmemMcst BceM 3TUM HeMeieHHO. (Bce onsath 3amon-
YaJju.)

Bbopuc: Xopoiio, cMoeTe 11 Bbl BCE 3aHATHCS 3TOM paboToil HeMeieHHO? 3aB-
Tpa OMNATh BCTPETUMCS YTPOM M IOCMOTPUM, KaK y Hac UIyT Aea.

ITncbMeHHO OTBEThTE HA BONPOCHI 4acTH 2:

1. Yro Bl Tenepps qymaere 00 OKOHYATEILHOM pEIICHUN?

2. Morna Obl ynipaBieHueckas KoMaHJa bopuca npuHATh HOBOE pelieHue 6e3 mo-
MOIIY KOHCYJIbTaHTa?

3. MOXHO 11 cKa3aTh, YTO yNPABJICHUYECKAs] KOMAaH/a HE 3aHUMAJach pPEIICHUEM
poOIemMbI?

4. Yto KOHCYJBTAHT U3MEHMUI B paboTe ympaBiieHdeckoil koMaH sl bopuca u B ee
OpraHU3allMOHHOM OKPYEHUH, CIIOKUBLIEECS B KOMITAHUH?

5. Kak naHHas cutyauusi CBUIETENBCTBYET O TPYNIIOBOM PEIICHHH MPOOJeM,
OPUHATUU PELIEHUI U O TPYIIIOBOM padoTe B 11e10M?

C2. TpeHuHru

Tpenunr 1. «Ynpap/jieHue B3aMMOOTHOIICEHUSIMUA B KOMaH/Ie»

Crparernyeckasi komananass urpa «IIpoexm»

[Tepen rpynmnamu (3-4 MUKpPOTPYIIIBI IO 5-6 4eOBEK) MEPBOHAYAIBHO CTABUTCS
3a/1a4a CO3/1aTh U MPE3EHTOBATH MPOEKT B KAKON-TO KOHKPETHOM, HAIIPUMEp, COLUANb-
HOM o0sacTu.

AJTOPUTM MOKET OBITh TaKUM: LI€Jb, OOBEKT, MaclITad MU CPOKHU, OCHOBHbBIC
HaIlpaBJICHUS], CPEICTBA PEATU3ALNM, NPENATCTBUSA U yIPO3bl, MEPCIEKTUBBI, HECTAH-
JNApPTHBIE PEILICHMUS.

Ha cnenytomiem stamne rpynmnam mpejjaraercs BbIOpaTh HAWIYUIIUN MPOESKT WIIN
VUHTETPUPOBATH BCE UMEIOIIUECS IIPOCKTHI.

Bo3MOXHBI BapuaHTBI, KOrJa TIpPYIIbI Cpa3dy OCO3HAKOT MPEUMYILIECTBA COB-
MECTHOT'O BapHaHTa MMPOEKTa, HO OOBIYHO YYACTHHUKH JOKA3bIBAIOT MPEUMYIIECTBA CBO-
€ro BapHaHTa W HEAOCTaTKu Apyrux. HeuenecoobpazHo ¢opcupoBath 3TOT MPOLIECC —
OJIHY TPyNIIbI UAYT K OCO3HAHUIO JUIMHHBIM IIYTEM, IPYTHE KOPOTKUM.

Lenr koMaHAHON pabOTHI — MOKa3aTh IPyNIE, YTO B3aHUMOJIEHCTBHE HE MPOCTO
CO37aeT apu(PMETUUECKYI0 CYMMY YacTeil, a BBIBOJUT UJCI0 U JIEATEIbHOCTh Ha MPUH-
[UMTHAAIBHO UHOU, 00Jie€ BHICOKUN YPOBEHD.

KoHTponbpHBIE BOITPOCHI:

1. Yro Ttakoe «BaussHUE»?

2. Ilepeuucnure crnocoObl MCUXOJIOruYeckoro BiusHus. Kakoi u3 Hux Haubosee
4acTo ucnosb3yercsa Bamu?
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3. HazoBute I[IpaBuJia p€aln3alu KaKIA0ro nu3 BHUJO0B IICUXOJIOTHYCCKOI'O BJIMA-
HHA.

Tpenunr 2. «Moii BKjIaJ B KOMAHAY»

VYpaxxHEHHE MOMOTaeT KaXK/IOMY YYaCTHHKY OCO3HATh CBOKO POJIb B JAHHOU KO-
MaHJie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHJHYIO pabOTy, MIOMOTraeT 0CO3HATh pa3-
JMYHBIE BapUaHThI TOr0, KAK BHOCUTCSI BKJIaJl B OOIIUI pe3ysbTaT, U Pa3BUTh B y4acT-
HUKaX YBa)XCHUE K JIPYTUM U IPU3HAHUE BAKHOCTU BBIMOJHEHUS UX (PYHKIIHM.

Bpewmsi: 40 munHyT.

Onucanue. Bece yyacTHUKM JAENSATCS HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep mpoCUT KakJA0ro y4aCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHHU-TPYIIIBI
Ha TEMY TOTO, B UYeM OH BUIUT CBOM BKJIAJ B II€ATEIIBHOCTh BCE KOMaH/bl. ECIIM KTO-TO
Y3 YYaCTHHUKOB 3aTPYIHSETCS, OCTAJIbHBIE WIEHBI €M0 MUHU-TPYMIIBI MOTYT €My ITOMOYb
chopMyIUPOBATh CBOM JTOKJIAI.

I'pynnam gaercs 10 MunyT Ha moarotoBky. [locie 3TOro 0JIMH y4acCTHUK OT KaxX-
JIOM MAUHU-TPYNIBI BBICTYIIAET U PACCKA3BIBAET O KAX/JOM B CBOEH IPyIIIIE.

BriBo1bI:

1.MOHO MOYEPKHYTh, HACKOJIBKO pa3HbIe MHEHHUSI O COOCTBEHHOM BKJIaJe Mpo-
3ByYasu, MOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJE MaKCUMAJIbHO MCIIOJb3YIOTCS WH-
JTUBHUIyalIbHbIE OCOOCHHOCTH M CHUJIbHBIE CTOPOHBI KaXK/I0TO.

2.MOXHO MOYEPKHYTh, YTO BHOCUTh CBOW BKJIaJ B KOMAaHAY MOXHO MO-Pa3HOMY
— BBITIOJIHSS OTIpe/ieNIeHHbIe TPOeCCUOHANIbHBIC UJIU OpraHu3aTOpCcKue (DYHKIUU JTH-
00 BIIKASI MCUXOJOTMYECKH Ha atMocdepy B KOMaHJe (Bcemsisi PHTY3UMa3M M YBEpPEH-
HOCTh B CBOMX CHWJIaX JMOO CriiaxuBas KOH(MIUKTBI U T.1.). [locie 3Toro mMoxHO
nepenTu k 60see mogpoOHOMY PACCMOTPEHUIO POJICH B KOMaH/E.

Tpennnr 3. «JIUAEP —3J3TO...»

Bpewmsi: okouno yaca.

Ecnu b1 xomume 006umvbcsi 8 9mMou HCUZHU 4e20-MO 3HAYUMENbHO20, HeOOCMa-
MOYHO NPOCMO 0eUCM808amy - HA0O euje U Meumams;, He0OCMamo4Ho NPOCMO NIAHU-
posamw - Haoo ewe u sepums. (A. Dpanc).

Henu:

OCBOUTH aKTUBHBIN CTUJIb OOIIEHUSI U Pa3BUTh B IPYMIE OTHOIIEHUS MapTHEP-
CTBA;

MOTPEHUPOBATHCS B ONPEICIICHUN YETKUX U SICHBIX MPU3HAKOB JINIEPCKOIO TO-
BEJICHUA, OCO3HAHUM JIMAECPCKUX KAUECTB.

Pecypcwi: nucTel noslyBaTtMaHa, HOKHUILbI, KJIEH, MapKepbl, KapaHIallld, MHOMXKeE-
CTBO PEKJIAMHBIX ITPOCHEKTOB, )KYPHAJIOB, ra3erT.

Xoa urpsl

DTO0 3a7]aHue - OTIMYHBIN «pa30oTrpeB» rPyNIbl Nepe] TPEHUHIOM JuaepcTBa. Ma-
TEepHUaJIbl, KOTOPbIE B UTPOBOM (hOpMe MPEACTaBAT U OOCYIAT YYAaCTHUKH, MOCTY>KaT
OPUEHTHUPOM JIsl Bcero OJioka 3aHsATUH. Bo3aMoxkHO, TpeHep u rpymma OyayT BO3Bpa-
IaThCs K HUM HE pa3 B xoje Berped. [loaTomy kenaTenbHO UCTOIb30BaTh OOJBIITNE JIH-
CTBI, KOTOPBIE JIEr4e COXPAHUTH B TEUCHHUE JJIMTEIBHOTO CPOKA.

Bcem urpokam npenocTaBisitoTCsl pa3HO0Opa3HbIe KaHIEISIPCKUE MaTepralbl, ra-
3€Thl, )KypHaJbl, pekiaMHble TpocnekThl. B Teuenue 30-40 MUHYT OHU TOTOBAT (MMOOIU-
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HOYKe JIMOO B Mapax) HEeKHil KOJJIaX C MCIOJb30BAaHUEM Ta3€THBIX 3aroJIOBKOB, (OTO-
rpaduii, pUCyHKOB OT PYKH WJIM HAWJIEHHBIX B PEKJIAMHBIX U3JIaHUAX, KypHAJax, ra3e-
Tax.

Tema pabotsr: «f - nuaep!» B pabote Hy>KHO NOMBITaThCS B BU3yaJIbHOUM (hopme
NPEICTaBUTh KaueCTBa, KOTOPhIE XapaKTepU3yIOT JUAEpa, paccka3aTh O CBOUX CIOCO0-
HOCTSIX BECTH 3a c000M sronei, pykoBoauTh umu. [loka rpynmna pabotaeT, B KOMHATE
3BY4YUT (POHOM SHEpPruyHasi, pUTMUYECKass My3bIKa, cO3Jarolias padodyee HACTPOCHHUE,
IIOJI/IEP/KUBAIOIIAsA TBOPUYECKUIN HACTPOM YUYACTHUKOB.

Korpa BpeMst Ha TOATOTOBKY 3aKOHUEHO, My3blKa yOaBIISIETCS - ATO 3HAK y4dacT-
HUKaM HayaTh yOOpPKY paboyux MECT, OCBOOOXIEHUE KOMHATHI OT 0OPE3KOB U Mycopa.
B 310 Bpems TpeHep HyMepyeT MOJIyYyeHHbIE OT YYaCTHUKOB aHOHMMHBIE JIUCTHI U pa3-
BemuBaeT ux. [locie Toro kak «cy0O0OTHUK» 3aBEPIICH U MECTO OCBOOOKIEHO JIJISt TTPO-
JOJKEHUsT pabO0Thl, HAUMHAEM «IHACPCKHUI MpoMeHam ». Bee numepsl mporyiuBaroTCs
10 KOMHATe, Ha CTEHAaX KOTOPOMW 3aKPEIUIEHbl CKOTYEM PEKJIAMHBIE TIOCTEPHI, U JENat0T
TUTst ce0sl TOMETKH, KTO SIBJIIETCSI, 10 MX MHCHHIO, aBTOPAMH YBUJIEHHBIX PadoT.

3aBepuieHue

Cobupaemcst BMeCTe UM OOCYXKJaeM YBUIEHHOE. YYACTHHKU 3aYUTHIBAIOT CBOU
MHEHHUs 00 aBTOPCTBE padOT, pacCKa3bIBaIOT, YTO UM MOKAa3aJ0Ch HanOoyee MpUBJIEKa-
TEIbHBIM, APKUM B pa0OTe TOBAPULIEH.

B 3akimouenure Ha Jocke WM (paum-yapre 3amuchiBaeM HaOOp JIMJEPCKUX Ka-
YECTB.

Urak, nugep — a70...

MarepuaJ ajis TpeHepa

BoT HeckobkO MHEHHUI, MPO3BYUYaABIIMX HA OJTHOM U3 TPEHUHTOB B OTBET Ha BO-
npoc: «KTo Takoi nunep, Koro Mbl MOKEM Ha3BaTh JIUJAECPOM?»

Urak, munep - 310:

IpeXkIe BCEro - JTOMUHAHTHAS TUYHOCT;
y Hero ObICTpasi peakius Ha CUTyaruio u 3G(HEKTUBHBIN BEIOOP CPEACTB BIIHS-
HUS Ha TIPOOIIeMYy;
" NOJABJISIONINYI U3BABICHUE JPYTUX MBICICH U UyBCTB;
BBIJICJISIONIMICS U3 MAaCCh;
TOT, 32 KEM XOUEeTCS UJITH;
TOT, KOTOPBIM HACTOJBKO 3aMETEH M XapU3MaTUYEH, UYTO CIYIIAThCA €ro Win
HET - TaKOT'0 BOMPOCa MPOCTO HE BOSHUKAET;
UMEIOIIUH MaKCUMAaJIbHO OOJIBIIIOE BJIMSIHUE HAa OKPYKEHUE;
YeJIOBEK, CIIOCOOHBIN Mpeo0pa3oBaTh CUTYAIUIO HA MOJIb3Y ce0e U APYTHM;
TOT, YbHM KaueCTBa YIpPaBJIEHIIA, aIMUHUCTPATOPA, OpraHu3aTopa MposiBJICHBI B
OOJBIIIEH, UeM y IPYTUX, CTETICHH.

Baok /1. 3ananus i HCNOJIb30BAHUS B PAMKaX MPOMEKYTOYHOM aTTeCTAlNH

/11.I1lepeyeHb BONPOCOB K 3a4€Ty

1. Bnacts u BnusgHue. /lenerupoBaHue B OpraHu3aliym.
2. ®opMBbI BIIaCTH B OpraHU3aLUU.
3. IIpupona, onpesiesieHUE U COACPIKAHUE TTOHATHUS JIUJIEPCTBA.

34



4. Teopuun TUAEPCKUX KAUECTB.

5. IloBeneHuecknii NOAXOI K U3YUECHUIO JINAEPCTBA.

6. CUTyallMOHHBIN MOJIXO0/ K U3YUYEHHUIO JINIEPCTBA.

7. DIeMeHTHI JIUJIepCTBA.

8. Twunonorus muaepctBa E.C. borapayca.

9. Kinaccuduxanuus nunepcrsa @.C. baptierra.

10. «3akononarensHoe auaepctBon k. B. 'etuens u E.I'. I'y0a.
11. Tunsl munepos - B. benn, P.JIx. Xumt u C.B. Muns.

12. M. KoHBeii - Tpu JIUIEPCKUE POJIH.

13. Biactb kak (hopma colManbHbIX OTHOIICHU.

14. AcnekTsl BIacTH.

15. BnacTe B CTpyKType OpraHu3alui.

16. UcTOUHMKM BIACTH.

17. BnacTtp Kak JuHaMHU4eCKasi CUCTEMA.

18. Komanja kak 0coObIi TUI OpraHU3aIUH.

19. IlocTaHoBKa 3a7a4yn AJ1s1 KOMAH/IEL.

20. Baxxable cOCTaBIISIONINE B CTPYKTYpe podeccronanu3Ma pyKOBOAUTEICH TP CO-
31aHuN 3P OEKTUBHO JEUCTBYIOIIEH KOMaH/IbI.

21. TexHonoruu nuaepa, IPUMEHSIEMbIE ISl aHAJIN3a, MOJICIIMPOBAHUS U TPOTHO3ZHUPO-
BaHUS Pa3BUTHS MTPOOJIEM, CIIOKHBIX CUTYaLIUM.

22. CTOII-ananus.

23. Kapra cTpaTertueckux rpyIi U CHCTEMHAs KapTa.

24. JlepeBo Leneil.

25. «SWOT-ananu3» u «M0o3roBoi ITYypM».

st npoBepku ¢chpOpMUPOBAHHOCTH MHIAUKATOPA JOCTUKEHHUS KOMIICTCHIIUA
NYK-3.2: AHaju3upyeTr BO3MOKHbIE MOCJIeICTBUA JUYHBIX JeHCTBHIA B COLMAJIb-
HOM B3aMMO/IEHiCTBUM U KOMAHJIHOH padoTe U NJIAHUPYET CBOM JeMCTBUSA AJI J10-
CTHKEHUS 3aJaHHOTO pe3yJibTara

Baok A. 3aganusi penpoAyKTHUBHOIO YPOBHA («GHATHY)

A.1 ®oHJI TECTOBLIX 32JIAHUM MO AUCHUIIJIHHE

TecTsl THIA A.
1. KoHCTpPYKTHBHBIC HA4Ya/1a KOH(PJIUKTA He MPEAIN0JIaralT
| .KOHQIMKT KaK HHAUKATOP CKPBITOU MPOOIEMBI

2.KOH(MIUKT KaK UMITYJIbC K TaJIbHEUIIEMY pPa3BUTHIO

KOH(MIJIUKT KaK BO3MOKHOCTh «BBIITYCTUTH TIap»

3.

KOH(MIIUKT KaK BO3MOYKHOCTh BBISICHUTH OTHOIIICHUS

2.Hau6oJ1ee 4acThIM HCTOYHMKOM KOH(JIMKTOB NMPHU N3MEHEHUN NMPABUJI U MPOIIe-
Ayp padoThI ABJIASETCS
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l.ymemieHne ybux-1mo0 HHTEPECOB

2.c110c00, KaKUM PyKOBOJICTBO COOOIIIAET O HOBBIX IIPaBUJIaX

3.HeXenaHue JII0IeH U3MEHSTh CIOKUBIIUNICS XapakTep padoTh

4.HESACHOCTD LIENIH, KOTOPYIO MPECIEAYIOT 3TU U3MEHEHUS

3.Hau0oJ1ee pacipocTpaHeHHOH (POPMOIl OPraHM3alMOHHOI0 KOHQJINKTA ABJIAIOT-
csl

1 .MEXITMYHOCTHBIE BEPTUKAIbHbBIE KOH(PIUKTHI

2.MEXJIMYHOCTHBIE TOPU3OHTAIbHBIE KOH(DIUKTBHI

3.MEXIpyNIoBble BEPTUKAIbHbIE KOH(DIUKTHI

4.

MEXTPYTIIOBbIE TOPU30HTATIBLHBIE KOH(PIUKTHI

4.0aHUM M3 JeHCTBUI NPHU YNPABJICHUN KOHPJIMKTOM B OPraHU3aluu sIBJISETCS
l.HanpsixeHue

2.yCTaHOBJIEHUE PUYUHBI

3.

paznuyus B HUEHHOCTSIX

4.

OTCYTCTBHE COTJIaCHs

5.Ctpecc Ha padouem MecTe TpedyeT
l.ycTpanenus

2.00palieHus K Bpauy

3.

O IePKUBAHUS

4.perynupoBaHus

6. KondukT, Npu KOTOPOM 1BA PYKOBOJAUTEJIS NPEAbABJSIOT K OTHOMY PAa0OTHH-
KY NPOTHBOpPeYUBbIe TPEOOBAHUSA

1 .BHYTPHJIMYHOCTHBIM

2.

MEXKITUYHOCTHBIM

3.

MEXy JIMYHOCTHIO U TPYIIION

4.

MeXIy 000MMHU PYKOBOJUTEISIMU

7.MeToa paspeuieHusi KOHPJIMKTOB TPeOYOIINI UCIO0Jb30BAHNE BJIACTH, TOAAB-
JIEHUsI

l.mMeTo1 pUHYXAEHUS

2.

METOJ] YKIOHEHUS

3.

METO/] peuIeHHs MPoOIEMbI

4,

METO/]1 CIIIAKUBAHUS
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8.K unci1y CTPYKTYPHBIX METO/I0B pa3penieHusi KOHQJIUKTOB OTHOCSTCS:
l.mocpeHUYECTBO U MEPEOPUEHTALINSI BHUMAHUS

2.

OCBOOOXKICHHE OT JTUACPOB KOHPIUKTYIOIUX CTOPOH

3.

JETIETUPOBAHUE TTOJTHOMOYHNIA

4.cucrteMa BO3HarpaxacHun

9.Me:KIMYHOCTHBIA METO/I pa3pelieHus1 KOH(PJIUKTOB ABJAIOLIMICA HauboJ1ee I¢-
(pexTUBHBIM:

1.MeTo pemeHust TpooOIeMBbI

2.METOJ1 MPUHYKICHUS

3.

METOJ] YKIOHEHUS

4.

METOJI KOMIIPOMUCCA

10.Y10 13 nepeyncjeHHOr0 He SIBJIAETCH NPUIUHON KOHPJINKTA B OPraHU3aAIMUAX:
1.Bo3pact

2.pa3nuus B LENSIX

3.HeueTKoe paszzesieHne 00s13aHHOCTEN

4.HEq0CTaTOK PECYPCOB

11.Kakoii cTiJIb OBe/IeHUs1 B KOH(JINKTE 1eJ1eco000pa3eH, Korjaa peneHue ove-
BU/IHO M M3MEHUTH ero B Bamry nmosb3y He npeacrapjsieTcsi BO3MOKHbIM:
1.mpucnocoOieHue

2.yKJIIOHEHUE OT KOH(IIUKTA

3.coBMeCTHas IeATEIbHOCTb

4 KOHKYpPEHTHBIA CTHUIIb

12.Kakoii cTHJIb MOBeJAeHNs] B KOH(JINKTE 1eJIec000pa3eH, KOra HeBO3MOKHO
npeHedpeyb MHTEPECAMM HM OHOM M3 CTOPOH:

l.mpucnocobnenue

2.yKIIOHEHUE OT KOH(IJIUKTa

3.COBMECTHAS ACITEIHLHOCTD

4 KOHKYPEHTHBIA CTHJIb

13.Kakoii cTHJIb MOBeAeHUsI B KOHQJINKTE 1eJieco000pa3eH, KOrjaa MHAMBU/I 0CO3HA-
€T OIIMOOYHOCTH CBOEH MO3UIUM, 2 BONIPOC (oJiee BasKeH ISl IPYroil CTOPOHBI,
YyeM JIJISl Hero camMoro:

1.mpucnocoOieHue

2.yKJIIOHEHUE OT KOH(IIUKTA

3.COBMECTHAas JIEATEIIbHOCTD

4 KOHKYpPEHTHBI CTHUIIb

14.Yka3aTh (paKkTOp, KOTOPbIil HE CIOCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(pMKTE:

l.moguepkrBaHue OOIIHOCTH C MTAPTHEPOM

2.mposiBJIEHUE UHTEpeca K IpobiemMam napTHepa
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3.TeXHUKA COUYBCTBHS U IICUXOJIOTUYECKON TOIIEPIKKI

4.nprHWKEHNE TapTHEPA, HEraTUBHAS OLIEHKA €ro JUYHOCTU

15.¥Yka3aTp (pakTOop, KOTOPBIil CIOCOOCTBYET BLIPABHUBAHUIO HATIPS’KEHHOCTH B
KOH(pIMKTE:

1.130exaHne MPOCTPaHCTBEHHOW OJIM30CTH M KOHTAKTA IJ1a3 ¢ MapTHEPOM
2.00BUHEHHSI, YIPO3bl, HAKA3aHUS

3.IpUHMKEHUE TPOOIEMBI

4.mposiBIeHUE UHTEpeca K mpobiemMam napTHepa

16.11o cepe BOSBHUKHOBEHHSI M PA3BUTHA KOH(JIHUKTHI MOKHO MOAPA3AEIUTh:
1.Ha MeXTpymnIoBbIe

2.Ha JIEJIOBLIE

3.Ha OOBEKTUBHBIE

4.cyObeKTUBHBIC

17.110 cBOMM moc/IeACTBUAM KOH(PIUKTHI PA3JIHYAKOTCH:

l.BepTUKaIbHBIC

2.TOpU3OHTAJIbHBIC

3.JINYHbBIC

4. KOHCTPYKTHUBHBIE

18.110 OTHOLIEHHIO K OTACIBHOMY CYObEKTY KOH(PIMKTHI OBIBAIOT:
1.BHyTpEeHHUMH

2.cyOBEeKTUBHBIMU

3.BHEIIHUE

4.1ecTpyKTUBHBIMU

19.Kakoii KOHPINKT crocoOCTBYeT MOBbIMEHUI0 3P (PEeKTUBHOCTH OPraHU3AlMH:
1. aucpyHKIMOHATbHBIN

2.pyHKIIMOHAIbHBIN

3.MEXJIMYHOCTHBIN

4.BHY TPUIMYHOCTHBII

20.KoH(MKT MeK1Y JUYHOCTHIO M TPYNIIOH BO3HUKACT:

l.xora TMYHOCTH 3aMMET MO3UIUI0, OTIINYAIOLIYIOCS OT IMO3ULUHN IPYIIIbI

2.K0r/a JINYHOCTh 3aHUMAET MO3ULINAIO TPYIIIIBI

3.Korja ogHa rpyIa 3aiMeT MO3ULHII0, OTINYAIOIIYIOCS OT MO3ULHUH IPYTOW IPYIIbI
4.xorzaa NpoTUBOpPEYNE BO3HUKAET BHYTPU OJHOW JIMYHOCTHU

21.Bpicokast HAMOPHUCTOCTHh B COYECTAHMHU C BHICOKOH KOONEPATHUBHOCTHIO B Pa3BH-
THH — 3TO:

l.crnaxuBanue

2.IpOTUBOOOPCTBO

3.KOMIIPOMHUCC

22.BbicoKkasi HAMIOPUCTOCTH B COYETAHMHU ¢ HU3KOI KOONEPATHBHOCTHIO B pa3pe-
HIEHUH KOH(IMKTA — 3TO:

l.npunyx)1eHue

2.yCTyn4HUBOCTb

3.COTPpYTHUYECTBO

23.K agAMUHHUCTPAaTUBHOMY CIIOCO0Y YNIpaBJIeHUs KOH(PIMKTAMU OTHOCUTCH:
1.6ecena
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2.1MepeBoJI Ha IPYTYIO paboTy

3.y0exaeHus

24.K negaroru4eckomy cnocod0y paspemieHusi KOHQJIUKTA OTHOCHTCSH:
l.mpoce0a

2.CUIIOBOE pa3pernieHrne KoH(IuKTa

3.00a oTBETa BEPHBI

25.1IpoTuBope4nst 4eJJ0BEeKa ¢ CAMUM CO00M XapaKTepu3yeT BO3HMKHOBEHHE:
1 .BHYTPUIIMYHOCTHOTO KOH(IUKTA

2.MEXJIMYHOCTHOTO KOH(IJIUKTA

3.00a oTBETa BEPHBI

A2. Bonipochl /151 YCTHOIO 00CYKACHUS

1. OnummTe npupoAy ¥ NPUYMHBI KOH(JIMKTOB B opranusauuy. [lpoaHanusupyiite nx
TIpUMepaMH U3 JKU3HU U XY[|0’)KeCTBEHHOU JIUTepaTyphl.

2. Ha3oBuTe OCHOBHBbIE CTaIMH Pa3BUTHUSI KOH(IUKTA.

3. KakoBbI THIBI KOH(JIUKTOB?

4. Ha3oBuTe (hyHKLIMOHAbHBIE U JUCHYHKLMOHAIbHBIE MOC/Ie[CTBUS KOH(IUKTOB.

5. KakoBbl ypOBHM KOH(IMKTA B OpraHu3arjuu?

6. B KaXx/10¥1 cTpaHe CyI[eCTBYIOT CBOU 00ObIuau, TPAAULIUU, TIPUBLIUKUA U YKJIaZ, XKU3HMU.
B ognux npeo6rasaeT KO/UIEKTUBU3M, B JPYTUX — UHAWBHAYyanu3M. UTo U rouyeMy B
5TOM OTHOLLIEHVWH XapaKTepHO A/ Poccuu, MMeeT Jid 3TO 3HaueHue il IPUUYUH BO3-
HUKHOBEHUs1 KOH(JTUKTOB

7. JIu SIkokka B cBoeli KHUTre «Kapbepa MeHe/Kepa» yTBepKZaeT: YBUeB paboTaromiu-
MH CBOUX KOJIJIeT, STIOHCKUM pabounii CTIPOCHIT — «MOTY JIM UeM - HU OyZib TTOMOUB?».
AMepyKaHCKWH TTPOU3HECET «3TO He Moe Jiefio». A uTo ckaxeTe Bpr?

8. Kakoit u3 ctusiel © MeTo/|0B pa3peliieHust KOHOIMKTOB B Baiiieit rpyrmme Haubosee
BCero yailje UCIoJb3yeTcs?

9. Kakol meToJ; pa3pelleHUs] MeXXJIMYHOCTHOIO KOH(IMKTa SB/SETCS ONTHMAa/bHbBIM?
Kakue (akTopsl ornpeziesifioT TaKTUKY MOBeJleHUs MeHel)Kepa B KOHQIMKTHOU CUTYya-
uuu?

10. O0BsicHuTe, ueM 3a0aCTOBKA OT/IMUAETCS OT caboTarka.

11. HekoTopsle /it0Ay CUMTAIOT, UTO KOMIIPOMUCC He MOJKeT pacCMaTpUBaThCs B Kaue-
CTBe Y/IOBJIETBOPUTEILHOTO MEeTO/la pa3pelleHrss KOH(UIUKTa, IOTOMY UTO B 3TOM C/y-
Yyae HEBO3MOXKHO OTIpeJie/IUTh SIBHOTO To0Oe[uTesisi, a AOCTUTHYTOE pellieHHe, CKopee
BCero, He Oy/ieT uzieabHBIM Jj1s TF000# 13 CTOpOH. UTO BRI lyMaeTe 0 KOMITpPOMUCCE?
12. TToueMy oBepuUe TIpe/iCTaB/sieT COO0M BaXKHBIN acTIeKT MeperoBOPHOTO Tporjecca?
13. KakoBbl CTPYKTYpHbIe MeTO/ibl pa3peliieHusi KOHMIUKTa?

14. Kakue (pakTOpbI MOTYT BBI3BaTh CTPECC?

11. ObcynuTte, Bcerfa MM yMepeHHbIM ypOBeHb KOH(WIMKTa B OpraHU3allid SIB/ISETCS
T10JIe3HbIM J|/1 Hee?

15. TlpencraBbTe, UTO BHI SIB/ISIETECHh WIEHOM CTY[EHUYECKOM TPYIIIbl, KOTOPOW MOPYYH-
JIU cJlesiaTb COBMECTHBIN MpoekT. Ho 0/ivH CTy/1eHT He BBITMO/HSIET CBOK YacTh PabOTHI.
Kakoit MeTo/, pa3pellieHrst KOHQUIMKTa Bbl UCIOb3yeTe? [Touemy?

16. Hocut v copeBHOBaHME CTY/€HTOB 3a OLIEHKU (PYHKL[MOHATbHBIA WX JUCHYHKLIU-
OHa/IbHBIU XapakTep? [Touemy?
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17. TloueMy cTpecC CHM)KaeT KaueCTBO >KU3HU U 3(PGHeKTUBHOCTh TpyAa?
18. Kak u3bekaTh WM CHU3UTh YPOBEHB CTpecca?
19. ITouemMy 370pOBBIii 00pa3 >KU3HU IT03BOJISIET YMEHBIIIUTb CTPECCOBbIE HATPy3KU?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHA («KYMeTb»)

B1. 3a1a4u 10 aHAAU3Y KOHKPETHBIX CUTYALMHI

Curyaumusa 1. vmutpuii CMHPHOB — pYKOBOJWTEIb MAIIMHOCTPOUTEIBLHOIO
NPEANPUATUSA HA NPOTHKEHUHU TPEX JIET BECbMa YCIIEIIHO KOHTAKTUPOBAJI C MAPTHEPOM
u3 ABcTpuu — MuUcCTepoM bpayHOM, KOTOpBIN MOCTaBIsI eMy 00OpYyJAOBaHME, 3ariac-
HBIC YaCTH, B CIIy4ae HEOOXOIMMOCTH OCYIIECTBIISI PEMOHT 000pYAOBaHUSI.

[Tpu 3axiroueHuU TOroBOpa Ha HOBBIN BUA 000pPYAOBaHUS BO3HUKIN HEKOTOPHIE
pasHorIacus OTHOCUTEIBHO MPOJAXKHOW LIEHBI 32 €IMHUIY HOBOW YCTaHOBKHU. [IMHT-
puto mmokaszanaock, uto 10 000 momn. — 3t0 moporo, on HactauBaix Ha 7000. bpayn yoe-
KJIaJl ero, mokas3bIBasi MPEeUCcKypaHThl Jpyrux (GUpM, 4TO 3TO JOCTATOYHO OOOCHOBAH-
Has W crpaBequBas UeHa. Ho Jmutpuid pemmwi, 4To Hajxo HAcCTOATh Ha cBoeM. OH
3HaJI, YTO KOMIIaHUS bpayHa MCHBITBIBAET IKOHOMUYECKUE TPYIHOCTH U B TAHHOM CH-
TyallMy OH BBIHYKJIEH OyJI€T COTJIACUTHCA C YCIOBUSAMH JIMUTpHSL.

Crenka cocTosiach Ha YCIIOBHSIX, KOTOPBIE IPEMIOKUA JIMUTpUil.

Opnnako mocieacTBUs MOOEAbl OKa3aauch sl JMUTpUsI COBEPILIEHHO HEOXKUAAH-
HbIMU. Mucrtep bpayH He BbIAEpKaJl KOHKYPEHUMH, OH PAa3OpHWIICS M YLIEN C PhIHKA.
Heynaunasa mis bpayna cpenka ¢ [Mutpuem cheirpajia B €ro Kpaxe HE IMOCIEIHIOO
pousb. Briocneacteun JIMUTpHil caM OLEHUII, YTO LIEHa, KOTOPYIO Mpeaiarai emy bpays,
JNEUCTBUTENBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3psiBa oTHOMIeHHH ¢ bpayHoM y JIMuTpusi Bo3HUKIIa Apyras mpodieMa
— IIOCTaBKa 3aIlaCHbIX YaCTEN U KOMIUIEKTYIOIINX Y3JIOB JUIS YK€ 3aKyIJIECHHOI'O paHee
y bpayna o6opyaoBanus. J[pyrue nmoctaBuuku npesaraiu JIMUTpuio mo100HbIe YCITy-
I'¥ 3HAYUTEJIBHO TOPOKE. [IMUTPHIA HCIIBITHIBAJI YIPBI3EHUS COBECTH €IIE U IOTOMY, YTO
KOTJIa-TO y Hero ¢ bpayHom OblTn ApyKecKHe OTHOIICHHsI, OHU ObIBAJIM APYT y Jpyra
JI0Ma, 0OOMEHUBAJIUCH NO3APABICHUSIMH K TPa3JHUKAM.

IIponuio y:xe HECKOIBKO JIET, HO 3Ta UCTOPHUSI HE NAET JIMUTPUIO MTOKOS.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. KakoBbl UCTOUHUKHU KOH]IIMKTA?

2. Kakol TakTUKH NpUep>KUBAIUCh YHACTHUKUA KOHQIUKTA?

3. Kak MOXHO OIIEHUTH MOCJIECTBUS KOHPIUKTA U TIEPETOBOPOB ISl UX ydacT-
HUKOB?

Cutyanus 2. PyKoBOAUTEIIO TPOU3BOACTBEHHOIO OAPA3/ICJICHUS €T0 Havyallb-
HUK JTJI YKa3aHUE HapallUBaTh BHINYCK MPOIYKIIHH, & PYKOBOJUTEND M0 KAYECTBY Ha-
CTauBaJl Ha MOBBIIICHUH KA4E€CTBA MPOIYKIHNHU ITYyTEM 3aMEJICHUS MPOU3BOICTBEHHOTO
npolrecca.

IIncbMeHHO OTBETHTE HA BOIPOC:

Kakoii KOHQIMKT BO3HUKAET B PE3yJIbTaTe HAPYIICHUS MPUHIIUIA €UHOHAYA-
ms?
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Curyanus 3. MHxenepa-nporpaMMucTa BbI3Bal K ceO€ HAaYabHUK OTHENa U
CKazaJ, 4TO TPEICTOUT CIOXKHas paboTa — MPHUAETCS MOCHUIETh HEACIbKY-IPYTYIO
cBepxypouHo. «[loxanyiicra, s TOTOB, — CKa3aja MHXXEHEP, — JIeTI0 €CTh Jiejo». Paborty
IpUHEC cTapui TexHoJor. OH cKa3aj, 4TO HaJ0 pacCUUTaTh YNPABISIONLIYIO IPOrpaM-
My Ha CTaHOK JJIs U3TOTOBJICHUS CIOKHOM Aetanu. Korna pabounii 1eHs mpuOIH3UICs
K KOHILY, UHXKEHEP-MPOrPAMMHUCT JOCTaJI YEPTEXK, YTOOBI MPUCTYNUTHL K padote. B 310
BpEMs K HEMY MOJIOIIE] HENOCPECTBEHHbIN HAaYaJIbHUK U TOMHTEPECOBAJICS, UTO 3a pa-
O0ota. YcabimaB o0bsicHEHHE, OH opuIMaIbHO TOTpedoBai: «Kareropudyecku 3ampe-
a0 BBIMIOJIHATH 3Ty padoTy... 3aJjaHue caMoro HadaiabHUKa otnena? IlycTs gaet ero
4epe3 MEHs.

Uepe3 HEKOTOPOE BpeMsl CTAPIIMKA TEXHOJIOI MOWHTEPECOBAIICS, KaK UAYT Jeia.
VY3HaB, 4TO BCE OCTaJOCh HA MECTE, OH PE3KO MOBBICUII T'OJIOC Ha HUHXKEHEPA-MpPOrpam-
mucta: «Jlyis Teds pacropspkeHre HadallbHUKA OT/IeNia HUYero He 3HaYuT? Bee oTinoxw,
OyJenib cuuTaTh B pabouee Bpems!»

IIucbMeHHO OTBeTbTE HA BONPOCHI:

1. I[Moyemy 3amanme OBUIO OTMEHEHO HEMOCPEACTBEHHBIM HadambHUKOM? Kak
JIOJKEH OB MOCTYUTh WHKEHEP-TIPOTPAaMMHUCT?

2. B uem 3akiroyaeTcss IpUuYrHa KOHQIIUKTA?

3. Kak BwIiTH U3 TaHHOTO KOH(DIUKTA?

B2. TemaTuka npe3eHranmii (3cce)

. YPOBHU NPOSIBJICHUS U TUIIOJIOTHS KOH(INKTOB

. TpancakTHbII aHAINU3 KOHPIUKTOB

. KoHhauKT Kak TUI TPYJIHBIX CUTYyalui

. KoH(pIMKTOYCTOMYMBOCTD KaK BH/I IICUXOJIOTUUYECKON YCTOMUMBOCTH

. [Icuxonornueckre 0COOEHHOCTH KOHPIUKTHONU TUYHOCTHU

. OcobeHHOCTH KOH(IIMKTHBIX OTHOLIEHUH Yy MOJIOJIOTO TOKOJICHHUS

. [lepexxnBaHre Kak OCHOBA BHYTPHUJIIMYHOCTHOTO KOH(IUKTA

. [IpodunakTuka BHYTPUIMUYHOCTHBIX KOH(DIUKTOB

9. [Ipu4uHBI ¥ OCNIEICTBUSI BHY TPUIIMYHOCTHOTO KOH(DIUKTA

10. TIlcuxomorudeckue yciaoBus NMPEeIynpeXACHUS U PA3PEIICHNS] BHY TPUINYHOCTHBIX
KOH(JIMKTOB

11. OcobenHocTH KOH(MDIMKTOB B TPYAOBBIX KOJJIEKTUBAX U CIIOCOOBI MX pa3perieHus
12. IIpodunakTuka KOHPIUKTHBIX OTHOIIEHUHN B TPYJOBBIX KOJUIEKTUBAX

13. KoH(IUKTBI MKy PYKOBOJAUTEISIMHA U TTOAYUNHEHHBIMU

14. UrpoBbie METOIBI KaK CIOCO0 pa3peiieHus: KOHPIMKTOB B OpraHU3alluu

15. CounanbHple KOHQIUKTHI U IIyTU UX pa3pelIeHus

16. Cnermuduyeckne 0COOCHHOCTH MEXTPYTIIIOBOTO KOH(IMKTA

17. MexaHu3M BO3HUKHOBEHHS MEKIPYNIOBBIX KOHPIUKTOB

18. OcHOBHBIE BUbI MEKIPYIIIOBBIX KOH(IJIUKTOB

19. KomMyHUKaTUBHBIE TPEHUHTH U TPEHUHTH JJMYHOCTHOTO POCTA KAaK CPEICTBO pas-
BUTHSA KOHQIUKTHON KOMIIETEHTHOCTH

20. IleperoBopsl Kak croco0 KOHCTPYKTUBHOTO pa3pelieHusi KOHPIUKTOB

21. Ilcuxonmoruueckre yciaoBus yCIiexa Ha IeperoBopax

22. TexHONOTUU yIpaBICHUS KOHPIUKTAMU

O DNk~ W~
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23. Texnonoruu 3pPEeKTUBHOTO 00IIECHUS B KOHMIUKTHON CUTYaINH

Bbaok C. 3ajaHusi NPaKTHUKO-OPUEHTUPOBAHHOIO YPOBHS JIsl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

Cl. 3apanusa «keuc-3a1a4m»

Keiic 1. «CTyneH4yecknii KOH()JIUKT

[IpoaHanu3upynTe CUTyalrIO U OTBETHTE HA BOIIPOCHL.

Crynenyeckas rpynmna 3-ro Kypca 1o pesyjbTaTaMm y4eObl Obuta MpU3HaHA JTyd-
1IEH TPYIIOA UHCTUTYTA U IPUKA30M PEKTOpa HarpaxkaeHa npemuen. Uepes napy nHeu
[IOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTAJl YETHIPEX CTYJAEHTOB ATOW IPYMIIbI KYPSAIIUMHU Ha
JIECTHAYHOM IUJIOIIAJIKE.

Kypenue B cteHax y4eOHOro 3aBeJICHMS 3allpelianock. PEKTop Mpuka3oM BbIHEC
BCEM UYETBEPHIM KYpPWIbIIMKAM BBITOBOP 3a HapyllleHue aucuuiuiuabl. Korma npuiien
CPOK MOJYyY€HHUS NMPEMHUHU, OKA3AJIOCh, UTO ITUX YETHIPEX CTYJAEHTOB (KCTaTH, KPYTJIBIX
OTJIMYHUKOB) B CIIUCKE NPEMUPOBAHHBIX HET. YeTBepka Bo3MyTUiIach. I'pymma noanaep-
’Kajla CBOMX OOMIKEHHBIX TOBapHILIEH M peuiwyia OTHPAaBUTh K JAEKaHy JEJEraluio C
IpochOOH BbIIaTh UM MPEMHUIO.

JlekaH ckasall, YTO OH HE MOXET YJOBJIETBOPUTh UX MpochOy. Jleneranus Harpa-
BUJIACh K PEKTOpY. PexTop neneranuio NpUHsII, HO YJIOBIETBOPUTH MPOCHOY OTKa3ajicCs.
Yepe3 HEKOTOpOE BpeMs Ha NPEANpPa3IHHUYHOM HHCTUTYTCKOM BEUY€pe CTYIEHTHI B
KaIlyCTHUKE pa3bIlpaid CKETY, B KOTOPOM JI€KaH U PEKTOp OBbLIM MpEeACTaBICHBI B
CMEIIIHOM W TiIynoBaToM Bujae. Bekope mocne 3toro crapocrta rpynmnbsl CeMeHOB ObLT
CHAT. BMeHEeHHOEe eMy B BHHY HapylleHHE ObUIO HE3HAYUTENIbHBIM, U CTYAEHTBI PEILIU-
JIM, 4TO CHAT OH B CBA3M CO BCEW 3TOM ncrtopuei. MIX monbITku 100UTHCS, 4T00BI CeMe-
HOBA OCTaBHWJIA CTAPOCTOM, HU K YEMY HE IPUBEIIH.

IIucbMeHHO O0TBETHTE HA BONPOCHI:

1. KT0 siBIleTcst MHULIMATOPOM KOH(IUKTA?

2. Onumute cxeMy KoH(IJIMKTa (BCE €ro CTaaun).

3. Ilepeuncnure Bce KOHPIUKTHBIE CUTYallUH (€CIU OHU €CTbh).

4. KOHCTpYKTHUBHBIM WU AECTPYKTUBHBIM SIBJISI€TCS TaHHBIM KOH(IUKT?

IIpooonxcenue cumyayuu. C HaA3HAYEHUEM HOBOT'O CTAPOCTBI MSATEHKHOU T'PYIIIIBI
y J€KaHaTa BO3HUKIM TpyaHocTU. CtyneHTka llosibckasi oTBeTHa Ha NMPEUIOKEHUE
CTaTh CTApPOCTOM OTKa30M. Ee mpumepy nmocnenoBa U MOMYYHUBIIUN 3aTEM 3TO MPEIJIO-
xeHue TepkuH. B KOHIIE KOHIIOB, CTapOCTOW ObLI HAa3HAYEH HE IOJIb30BABLUMICA B
Tpymnie aBTopureTroM YepTkoB. ['pymma oTBeTHIIa Ha 3TO KOJUJIEKTUBHBIM OOWKOTOM
YepTKOBY.

B pesynbrare 0Ha IOYTH IMOTHOCTHIO HE SBWJIACH HA 3a4€T K MPENoAaBaTeto, pa-
OoraBiieMy Ha kadeape, pyKoBoAUTEIEM KOTOpOil Obul JAekaH. BuHa 3a 310 Obliia BO3-
JoxkeHa ctyneHtamMu Ha YeptkoBa. Ho Bce He sBUBIIMECS ObUIM IMpenojaBaTelieM He
JOITYLIEHBI K DK3aMEHY. 3a 9TUM MOCIEA0BaJl HEAOIYCK UX K clade IPYruX dK3aMEHOB
(TIOCKOJIBKY CTYAEHTBI, HE CHIaBIIUE BCEX 3a4E€TOB, HE JIOMYCKAIOTCA K HK3aMEHAlMOH-
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HOU ceccun). Hanm cTyneHTamu HaBuCIa yrpo3a OCTaThes B CIEIYIONEM ceMecTpe 0e3
CTHUIICH]IUH.

[Ipu pa3zbope CIIOKUBIIECHCS CUTyalluud CTYJACHTHI OOBHHWJIM TPEIOAABATENS B
dbopManu3Me 1 KECTOKOCTH U MOTpeOoBaIn €ro 3aMeHbl. [10 MHCTUTYTY MOMON3/IM Ka-
KHE-TO IUKOBUHHBIC CIIyXHU, B KOTOPHIX HEMPHUIJISIAHO BBITJISAACINA TO OJHU, TO JIPYrue
y4acTHUKHM KOH(pIUKTA. J[ekaH moCTaBWI Mepej] peKTOPOM BOIMPOC O HEOOXOIUMOCTH
pacopmupoBanus rpymnmbl. TakuM o0pa3zoM, Jydiiiasi TpyIa UHCTUTYTa 32 KOPOTKOE
BpeMsI MPEeBpaTUIach B XYIIYIO.

ITucbMeHHO OTBEThTE HA BONPOCHI:

1. Kakue npoOaeMbl 70OaBUIIKCH B 30HY pa3HOTIacHii?

2. Kak MOXHO pemuTh 3aTSHYBIIMICS KOHDIUKT? MOXKHO JI1 €ero BooOIIe pa3pe-
IIUTH?

3. Kaxoit xapaktep nproOpen KOH()IUKT: KOHCTPYKTUBHBINA UITU

JNECTPYKTUBHBIN?

4. YBETUYWIOCH JIM YUCJIO JIUII, C KOTOPBIMH CTYJACHTHI BCTYMIIA B KOH(POHTA-
UI0?

5. Kakue npoGiembl 100aBUINCH B 30HY Pa3HOIIacuii?

6. Onpenenure BOSHUKIIIUNA MOTHB.

Oxonuanue cumyayuu. bplio cO3BaHO COOpaHME TPYIIbI, HA KOTOPOE MPHUILUIN
nekaH u pextop. Ilociie OypHOro U OTKPOBEHHOI'O pa3roBopa ObUIO HAWJEHO CIENYIO-
niee pemeHne. CTyIeHTHI TOIyCKAalOTCs K cllade K3aMeHOB. HecllaHHbIN 3a4eT U dK3a-
MEH 10 ATOMY IpPEeIMETY OHU JOJKHBI OyIIyT cllaTh Mociie OKOHYaHus ceccuu. [Ipeno-
JaBaTelb OCTaHETCs TOT Xke. Borpoc o mpemun Kypuiibiiukam OoJibIle MOAHUMATLCS HE
OyJneT, HO B JalibHEUIIEM pelIeHUE BOMPOCOB O CTUICHAUSX, Harpajax U T. M. OyaeT
IIPUHUMATHCS IIPU YYACTUU IIPEACTaBUTENIEN cTyneHdecTBa. [Ipexxnuii crapocra Ha ATy
JOJDKHOCTh HE BEPHETCS, HO TPyIIle MPEIOCTaBIISIETC BO3MOXHOCTh BBIJIBUHYTH JIBE-
TPU KaHIUAATYpPBI, U JeKaHAT Ha3HAUUT CTapoCTOl oAHy U3 HuX. U, HakoHen, B yueo-
HOM KopITyce OyyT OTBEJEHBI CIELIMAIbHBIE MECTA JJI1 KYPEHUSI.

B nanpHenmem x’u3Hb IpyIIbl BEPHYJIACh B HOPMAJIBHOE pycio. ['pynmna xopomio
clana CECCHUI0 M BHOBb OKa3ajlaCh OJHOM M3 Jy4YIIMX Ipynn HHCTUTYyTa. [Ipomsomnura
JUIIb OJIHA MOTepsA: YEepTKOB NepeBeics B IPyro NHCTUTYT.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. Yto momorno pa3pemuTb KOHPIUKT?

2. Ha kakue yCTyNKHU NPUILIIOCH TOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHduukra?

4. Tlpunec 1 KOHQIUKT MO3UTUBHBIN pe3ynbTaT? Eciou aa, To kakon?

5. HackomnpKko cripaBeUIUBBI PEIICHMS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/Ilunemma nyisa UpuHb»

[Tepen Upunoii crosiina auiieMMa, Kak el moctynuth? HemaBHo oHa Hayama pabo-
TaThb B OJHOW KOHCYJBTAIIMOHHOW OyXTanTepckoil (upMe W YK€ CTOJKHYIach C
npo0IeMoid, KOTopasi MOTJIa MOBIUATh Ha €e Oyaymme OoTHOoIeHus B ¢upme. B xome
ay/aUTa OJTHOM KOMIIAHUU OHA OOHAPYKUIIA, YTO OOJIbIIAs CyMMa JICHET, B ICHCTBUTEIIb-
HOCTH BbIIJITAY€HHAsI paOOTHHKAM 3TOM KOMITAaHUH, HE ObLTa MPOBEACHA, KaK MOJI0XKEHO,
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yepe3 (ona 3apaboTHOM miarel. Takas mpakTuKa SBJSJIACh JOCTATOYHO pacHpocTpa-
HEHHONM BO MHOI'MX KOMMEPYECKHMX M TOCYJAPCTBEHHBIX CTPYKTYypax M IIOMOTraja
CKPBITh CYLIECTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOTOB.

WpuHa cumrana, 4To dTa IPAKTHKA SBJIAETCS HENPABUIBHOW M HE3aKOHHOM H
JOJKHA MOJIYYUTh COOTBETCTBYIOLIEE OTPAXKEHUE B Ay IUTOPCKOM oTuere. OHa moaHsIa
3TOT BOIIPOC B pasroBope ¢ Hukomaem, crapmuMm B ee ayauTopckout rpymme. OH npu-
3HAJI, YTO Takas MpodsieMa B IIEJIOM CYIIECTBYET, HO HMYEro He cliejian, 4ToObl Mpo-
JIBUHYTBCS B €€ paspelieHun aanplie. Hukoman npemnoxun MpuHe noroBopurs ¢ py-
KOBOAUTENIEM (PUPMBI, €CIIA €€ YTO-TO B 3TOM JIeJie HE yIOBIETBOPSIET.

[Ipexxne yem uatu Kk pykoBoautento, Mpuna nonro gymana o6 3Toil mpobieme.
Ha 3ansTHsAX Mo aynuTy, KOTOpbIE OHA MPOJOJIKaia MOCEAaTh, 1 KOTOPbIE EpUoauYE-
CKH MPOBOJUIUCH (PUPMOH, YIIOp Jenalics Ha 3TUKY MPO(PEeCcCHOHANBHOTO ayIuTa U Ha
IPUBEPKEHHOCTh €€ (PUPMBI BBICOKUM 3TUYECKUM CTaHAapTaM.

OTO ee OKOHYATeIbHO YOEauiI0 B HEOOXOIUMOCTH BCTPEYH C PYKOBOJMUTEIEM
¢upmbl. OHAKO BU3HUT K PYKOBOJCTBY OKa3alics HeyJauHbIM. Anekceil [lerpoBuy, nu-
pekTop (GUPMBI, COTJIACUIICS C TeM, YTO OOHapykeHHas MpuHo# mpakTuka BOoOIe-TO
HE SBJIIETCS NPaBUIBHOW. BmecTe ¢ TeM OH OTMETHII, YTO U APYTUE KIUEHTHI, C KOTO-
PBIMH UM MPUXOJUIIOCH UMETH JI€JI0, OCTYIAIU MoA0OHBIM 00pa3oM. Aunekcelt [lerpo-
BHY IIOLIEN AaXXE€ Ha TO, YTO cKa3an MpuHe 0 BO3MOKHOCTH NOTEPH KIMEHTA B TOM CIIy-
yae, ecii OOHapYKEHHbIN €10 (PaKT HAaUJEeT OTpaK€HUE B ayIUTOPCKOM oTuere. OH aan
MOHATH, YTO €r0 TAKOW UCXO0J Jena Majo ycrpauBaer. OT 3toil Bectpeun y Mpunbl ocra-
JOCh OUIYIIEHUE, YTO, €CJIM OHA MOMAET B pa3peuieHuu MpoOsieMbl Jaiblie, TO Henpe-
MEHHO TipuoOpeTeT cebe Bpara. CoCTOsIHUE HEYAOBIETBOPEHHOCTH M OECIIOKOMCTBA Y
HEee He MPOXOUII0, U OHA PEelIriia 00CYIUTh ATy MPoOIeMy ¢ KEeM-HUOY/Ib U3 KOJUIET.

Upuna obpatunacs k bopucy u Muxauny, paboTtaBmuM B QuUpMe y>Ke OKOJIO
AByX jeT. OKa3ajloch, YTO OHU U PaHbLIE CTATKUBAIUCH C TOJOOHBIMU CITy4asiMU B CBO-
et ayautopckoi pabore. OHu ObUTH ynuBIIEeHBI, 4TO VMprHa oOpartuiack K TUPEKTOPY
(GupMbI, MUHYSI CBOEI0 HEMOCPEACTBEHHOI'O PYKOBOJUTENS — HauaJIbHUKA OT/IENa ayIu-
Ta. boprc 1 Muxaunn oOpaTiiivi ee BHUMaHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha CBOEM, TO
UM He n30exaTh HenpuaTHOCTe. OHU MPU3HATH, YTO B CYIIHOCTH JCHCTBHS KIUEHTOB
OBLIIM HEBEPHBIMH, HO OHU HE PELIAINCh OTPaXKaTh 3TO B ayIUTOPCKUX oTuerax. K 3To-
MY MX MOJTAJKUBAIIO 3HaHUE (PaKTa, YTO PyKOBOACTBO (PUPMBbI CMOTPHUT HA 3TO «CKBO3b
nanblp». [loaToMy oHM He XOoTenu co3naBath npobaembl. bopuc 1 Muxaun npusBaiu
Wpuny ObITh 4IEHOM «KOMAHIB» U CHATH 3TOT Bompoc. [lepen MpuHoii Bctan BEIOOP.

B npunnune ona Moriyia 661 HACTOSITh HA CBOEM Yepe3 I'0JIOBY CBOETO HEMOCpe-
CTBEHHOTO HauajibHUKa. OHa MOHMMAJIa, YTO €CIU JlaXke oHa OyJeT MpoIlleHa, el cpa3y
OpUIETCS CMEHUTH paboty. M 4To coBepIIeHHO TOYHO, ee AeHCTBUs OyAyT HE MO AyIle
ee koyieram. KoneuHo, MO>XHO ObLJIO OBbI IPOCTO 3a0BITH O CIYYUBIIEMCS U HUUETO HE
nenathb. [Ipy Takom ucxoze, Kak OHa cuuTalla, COTPYAHUKH (UPMBI OCTAIUCH OBl J0-
BOJIBHBI U 3TO, MOKET OBbITh, IOMOIJIO €l clienaTh Kapbepy B pupme.

EnuncTBEeHHO# mpOoOIeMOl, ¢ KOTOPOH €il Mo-TpeKHEMY MPUIIOCH Obl UMETh
7IeJI0, OCTaBaJIach COBECTh. BpeMeHu s pemieHus ObIo COBCEM MaJIo.

ITucbMeHHO OTBEThTE HA BOIIPOCHI:

1. Kakoro Tumna MexJIu4HOCTHbIE KOH(MDIMKTBI UMEIOT MECTO B Kelice? OObsACHUTE
U TIOJITBEPAUTE (PaKTAMH.
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2. meetcst 11 B ONHCAaHHOM B Keice KOH(DIMKTE KOHCTPYKTHBHAs CTOpOHA?
Ecnu na, To B yeM oHa BeIpa)kaeTcs?

3. Kakoil cTtunp paspenieHus MEXJINYHOCTHOTO KOH(IMKTa OBLI HCIOJB30BaH
KaXIbIM U3 y4aCTHUKOB coObITuii? [loaTBepauTe dpakramu.

4. Kax 061 Ber mpennoxxunu noctynuts Mpune B qanHO#M cutyanuu?

Keiic 3. Ckannaua B ke)MpPHOM 3aBeICHUH

C 8 mo 18 mapta 1997 r. MockBa Obl1a JaullieHa MoYTH MojJoBUHBI — 40% o0BbeMa
MOJIOYHOW MpOAYKIMH. BcTan ee KpynmHEHIIU MPOU3BOAUTENb — JIMAHO30BCKUN MO-
nounbli komOuHat (JIMK). CpenctBa maccoBoii nHGOpMaIUU COOOITUIN, YTO JTUPEK-
topa JIMK Bnagumupa TamOoBa B ero kaOMHETe «CKPYTHIINY «JIUIla KABKA3CKOW HaIlH-
OHAJILHOCTW», MPUCTIAHHBIE MTAPTHEPOM KOMOMHAaTa — KoMIanue « Bumm-busib-Jlanny»
(BB/I), u BeimuBeIpHYM BoH. CIycTs A€CiTh AHEH CUTyalus ycrnokouaack. HecMoTps
Ha TO YTO IPOM3BOJICTBO CTOsUIO, 18 MapTa J01gM BBIILIATUIM 3apmuiary, a 19 mapra
3amyCTHIM TPOU3BOICTBO. Ho ckaHaanbHas UCTOpHUST HA ATOM HE 3aKOHYMIIACH. 3HAYU-
TEIHHOE KOJUYECTBO (DAKTOB YKa3bIBAJIO HA TO, YTO WHHUIIMATHBA CKAHIAJIa U TOCIEIY-
IOIIETO Mapajgnya yCIemHo paboTaroero npeanpusTus ucxoauia ot camoro TamOoBa,
O0OBSBUBLIETO CEOSI «GKEPTBOI.

MapToBckuii KOH(QJIMKT HEBO3MOXXHO MOHATh, €CIU HE 3arjsiHyTh B HCTOPUIO
npeAnpusTys. JInaHo30BCKUt KOMOMHAT OBbLT CIPOECKTUPOBAH U MOCTPOEH KakK IUIaHO-
BO-yObITOuHBIM. K Havany 1992 r. JIMK nonan B Tsxenemmii GUHAHCOBBIA U MPOU3-
BOJACTBEHHBIN kpu3uc. K Hauany ckanpaana 3apabotHas miara padouero Ha JIMK paBHsi-
nack 500 momn. B pyOsaeBOM 3KBUBAJICHTE. « DJEKTPOHIIUKNY U CPEIHEE 3BEHO yIpaBlie-
Hus nojydanu 3kBuBajgeHT 1000 — 1500 mon. JIHeBHOM 00OpOT BBIPYYKH KOMOHWHATA
coctaisin 4 mupa py6. Ecim B 1991 1. JIMK enBa Mor OCHJIMTB BBIMMYCK 5 — 7 TOHH
OpOAYKIMU B Mecsl, To B 1997 r. mpousBoaun 22 — 24 touusl. Ha Bceil npoaykuuu
JIMK crowut toprossiii 3Hak BB]] — 3a0aBHas mopaouka ¢ 6onpiumu ymamu. Komria-
Hust BB/l — ponnas, oreuectBenHas. [Ipoaykius ¢ 370 MapKO UMEET NPOUYHYIO peIy-
tanuro. [1o TaHHBIM TOTPEOUTEIBCKUX IKCIIEPTH3, U3BECTHBIM BCEM COK «J[)KeH-CIBEHY
— B CIIMCKE JydlluX. BBICOKYIO OLIEHKY MOXHO MOCTAaBUTh U MOJOYHOW MPOTYKIIMH
JIMK. Bnpouem, MOXHO CKas3aTb W HO-IPYyroMy: Ipoaykuuu «Bumm-buine-/lansy.
Benp BB/l ne maptaep JIMK, a mpakTuuecku xo3siuH: OH BiageeT 52% akiui OTKPBITO-
ro aKIMOHEpHOTO oO0I1IecTBa «JIMaHO30BCKUI MOJIOUHBIN KOMOUHAT». 20% akiuii mpu-
HauIeKUT npaButenbcTBy Mocksbl. JIMK u enie aBa «ke@upnbix» npeanpustus — La-
PHULIBIHCKUN MOJIOYHBIM KOMOWHAT U 3aBOJI JACTCKOIO MOJIOYHOT'O TMUTAaHHUS BMECTE C
komnanuen BB/l BxoaaT B xonauHr «PoaHUK.

4 mapta 1997 r. coBet aupekropoB JIMK, cocTosiiuii U3 NsTH Y€JIOBEK, BKIHOYAs
Tamb6oBa, cobpasics 1t TOro, 4ToObl MPEKPATUTH MOJHOMOYHS TamOoBa M Ha3HAYUTH
HOBOT'O F€HEpaIbHOIO AupekTopa. [1o MHEHHIO TpeX U3 MATH YJIECHOB COBETA IUPEKTO-
POB, JJIs 3TOTO ObUTH CEpbE3HbIE OCHOBAaHMS. [ pymma akiiIMOHEPOB U YWICHOB COBETA JH-
pektopoB AO 3amo03puiIu TeHANPEKTOpa B (PMHAHCOBO-XO3SIICTBEHHBIX HAPYIICHUSX.
Kommpomat na TamOGoBa HEOOX0UMO OBLIO TPOBEPUTH, HO MPUTIIANICHUE K PA3TOBOPY
TamO0B Tpu Mecslla UTHOPUPOBAI. A 3aBOJIOM BCE 3TO BpeMs pyKOBOJAUI 1O TelIe(OHY,
ccputasch Ha 00ne3HU. TaMO0B — XOpOIIM MPOU3BOICTBEHHUK U KaK IUPEKTOP KOMIIa-
Huto BB/] Bnonne yctpauBan. K ero 3popoBbio BB/l oTHOcHIics GepekHO: KOMIaHUS
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oTmpasisuia ero Jieuntbed B LlBennapuro. Kak TOnpKO peusb 3aluia 0 HA3HAYEHUU HO-
BOTO JUpEKTOpa KoMOmHaTa, TaMOOB, XJIOMHYB JBEphIO, yiiea ¢ komOunHara. Yepes
HECKOJIBKO YacOB MO COOCTBEHHOMY JKEJIaHUIO YBOJIMJIACH TJIaBHBIN Oyxrantep /lemeH-
TheBa. HazHaueHHoMy HOBoMy reHaupektopy llmactununy TamOoB u [lemeHThEeBa
OTKa3aJIUCh NepeaaTh nevarb U JOKYMEHThl KoMOuHaTa. [IpuIlloch BBI3BIBATH MUJIH-
IIUIO0 U BCKPBIBATh CEH(PbI B €€ MPUCYTCTBUMU.

Tam00B yBepsieT, 4To 4 MapTa HUKAKOW COBET JUPEKTOPOB HE 3acenall, a Ha KOM-
OMHAT «BOpBAJIOCH» PyKoBOJACTBO BB/l ¢ «inmaMu kaBKa3CKOM HAIlMOHAIBLHOCTU» U
00BSBUIIO, YTO «OHHM 37IE€Ch X0351€Ba», UTO €r0 BBIBEJIIM C KOMOMHATA O]l PYKH, YBOJIMIIN
rJIaBHOro OyxranTepa, B3joManu ceddbl, ykpanu neyatb. M numb noOnecTHbie nei-
ctBusa MectHoro YBJI, Bei3BaHHOr0 TamMOOBBIM i1 BOCCTAHOBJIEHUS MOPSIIKA U CIIpa-
BEJTMBOCTH, «4TOOBI TOPOJ] HE OCTaJICs O€3 MOJIOKA), TO3BOIMIA TOHUMOMY JTUPEKTOPY
BEPHYTHCS B CBOM «pa3rpabieHHbI» kabuHeT. OCHOBHOM apryMeHT, KOTOpbIM TaMOO0B
MOJIJICP>)KUBACT BEPCHUIO «SI XOPOIIMI — OHM IIJIOXHE», — 3TO TO, YTO YaCTh PAaOOTHHKOB
JInaHO30BCKOTO MOJIIKCATN MUChbMO-00parieHue K JIy>kkoBy u coOpajauch Ha MUTHHT C
TpeboBaHMEeM BEepHYTh TaMOOBa Ha TIOJDKHOCTh AUPEKTOPA.

Komuccus no paccmorpennto KoHQIIUKTA K 12 anpens noKHa ObLTa ONpeeInTh
MpaBbIX U BUHOBATHIX. A 4TOOBI HE OTJABaTh MPEANOYTEHUE HU OJHOU U3 KOH(MIUKTY-
FOIIUX CTOPOH, MPABUTEIHCTBO MOCKBBI MPEIIOKNIIO HA3HAYUTDH HA JOJKHOCTD JUPEK-
TOpa «TPEThE JINLO» — AUPEKTOpa MOCKOBCKOro 3aBoja AeTckoro nuranus Oprosa.
Curyanus Obuta nenvkatHas: MockBa He Morja Ha3HAYuTh AUPEKTOpA CUIIOW — Mpel-
NpUsITHE-TO YyacTHOE. M3 nsaTu uineHoB coBeTa aupekTopoB Tpoe (oT BBJI) cornmacumuck
¢ atuM. [IpoTuB 66111 TaMOOB U €ro 3aMeCTUTEND.

Bort uto roBopui ['ooBaHOB — ri1aBa KOHQIUKTHON Komuccuu: «TamO0oB Beaert
ce0s Kak BO BpeMsi CKaHJlajla Ha KOMMYHaJIbHOM KyxHe. BmecTo Toro, 4ro6sl pa3oupath
JIOKYMEHTBI U BBISICHUTH, KaKHUE CErOJHS Ha KOMOMHATE OpraHU3allMOHHO-TIPABOBHIE U
(brHAHCOBO-XO3MCTBEHHBIE MPOOJIEMbI, MBI TIOKa TOJIBKO yCTOKanBaeM Jtojei. Harpu-
Mep, MbI U3BeriaeM TaM0oBa, TOJIBKO €ro, 00 ouepenHoM coBemanuu. M Bapyr Bmecte
C HUM B Ha3HAYEHHOE BPEMS TOSBIICTCS J0Opasi COTHS BO30YKICHHBIX PaOOTHHKOB
KOMOMHATa, U COBEIlIaHue TpeBpaiaercs bor 3HaeT Bo uto. Takux mpuUMEpoB sI MOTY
MIPUBECTH MHOTO.

Ecnu sxe roBoputh He 0 popMe, a 0 cyTH aeicTBuil TamO0Ba, TO €ro BUHY I BUKY
B TOM, 4YTO OH BHymIaeT JoasMm, uto BBJ[ — 3axBatunk kombOunata. Ha JIMK no cux
Op HE MOHMMAIOT, YTO OHU PabOTaIOT B AKIIMOHEPHOM OOIIECTBE, KOTOPOE NEHUCTBYET
10 yCTaBy, UMU ke U npuHiaTomy. Cam TamOOB JiefiaeT BU, UTO OH 3TOTO HE TIOHUMAET.
PaGoTHuKM ycTaBa He YMTalM, MOTOMY UM JIETKO MOBEPUTH CIOBAM TUPEKTOPA, YTO
0e3 Hero 3aBoJi pyXHET, TaK Kak MOMaJieT B pyKu OaHIUTOBY. B TOT nepuoja BaxHO ObI-
JIO BBISICHHUTbH, MIOYEMY KOMOMHAT OCTaHOBWJICA ¢ 5 mo 8 mapra? OTBeT ObUT HalieH —
OblJIa HAMEPEHHO BBIBEJICHA M3 CTPOs AaBTOMATH3WPOBaHHAs CHUCTEMa MPOU3BoJicTBA. M3
LEHTPAIBHOTO KOMIIBIOTEPA YKPaJIU 3JEKTPOHHBIE IJIATHI, & U3 BCEX TEXHOJIOTMYECKUX
JUHUN — IporpaMMHoe obecriedeHue. 18 MapTa TeXHUKY MPUBETU B MOPsAIoK. Ho kax-
JIBIA ICHB MPOCTOS JIMIWJ TIpeAnpustue obopora B 4 miupa py6. «Eme nmapy Hemensb
IIPOCTOSI, U HaM JCUCTBUTEIHHO MPHUIIIIOCH OBl YBOJIBHSATH JIFOJICH, — COOOIINI WICH CO-
BeTa JUPEKTOPOoB UBepTKUH. — YacTHOE mpeanpusITHE HE MOXKET MO3BOJUThH ce0E CTO-
aTh. K cHacThIO, CUTYyaIUs BBIILIA U3 KPU3UCAY.
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Koneuno, ctpactu Ha komOuHate yneriuch He ckopo. Pabotaukam JIMK creno-
Bajio 00BsiIcHUTH, uTO BBJ] — nHBECTOp, a HE MPOCTO «AepKATENBY aKIUKA. TO €CTh 00b-
SACHUTH TO, YTO NPHU HOPMAJIBHOM PYKOBOJCTBE MPEANPUATHS JIIOAU JOKHBI OBLIU
3HaTh naBHO. [Ipeacrasutenn BB/l monaramu, 9to KOH()IUKTHONW KOMHCCHHM HE COCTa-
BUT TPYJla ONPEIEIUTh UX 3aCIAYTd B TOM, YTO KOMOMHAT BBDKWII: BCS MOJIydeHHas Ha
OPEeANPUATUAX XOJIIMHIa MPUOBLIbL PEMHBECTUPOBAIACh B OCHOBHOE MPOU3BOACTBO. [1o
npeaoctaBieHHON nHPopmaruu, ¢ 1994 o 1996 r. BB]l caMocTosiTenbHO BIIOXKUIIA B
pexiamy JIMK 6onee 6 muH goii. B nenom 3a Tpu roga komnanus BB]l Bioxuna B
koMOuHaT okosio 60 mupxa py6. eiictBusa TamGoBa BeIrsfenu 0ojiee YeM CTPAHHO.
Benps oH ocTancs HE TOJBKO YJIEHOM COBETA JUPEKTOPOB MPEANPUSATHS, HO U SBIISLICS
BragenbleM 30% akuuii XOJAUHTa, B KOTOPBIM BXOJAT TPH YIOMSIHYTBIX YK€ 3aBOJa U
BB/I. [Touemy uiien coBeta AupekTopoB AO «BApPYyT», YEpE3 TPU rojia Mocie Hayaja co-
TPyAHUYECTBA, MOH:J, YTO BBJ[ — «3axBaTuuK u Bpar», NOHATH OYEHb TPYAHO. BOT 4TO
ropopui ['onoBanoB: «HeTr coMHeHMH, 4TO 10 €amoOro IOCIEIHETO BPEMEHHU CHUTYya-
Us BCeX YycTpauBasa, W Ipexie Bcero TamOoBa. Sl He MOTYy pydaThes 3a TO, UYTO MBI
HaWJIeM UCTUHHYIO IPUYMHY pa3aopa. He HCKI0UeHo, 4TO KOMUCCHUS IPUMET pELICHNE
HEe 00HApOA0BaTh MOTHOCTHIO UTOTU CBOMX PACCIEAOBAHUNY.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:

1. K xakoMy Tuny KOH(QJIMKTOB OTHOCUTCA cKaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(IMKTA U KaK OH OTPa3UICs Ha paboTe NMpeanpusiTs?

3. KakoBbl npuunHbl KOHGIUKTA?

4. Kakue meTo/ il paspeleHus: KonduukTa Obuti npuMenensl? Kakue, Ha Bamn B3-
TJISL]T, MOXKHO OBLIIO ObI MPUMEHUTH e1iie?

5. Kak 6picTpee yCroKOUTh KOJUIEKTUB?

6. UTo MOXXHO CKa3aTh 00 yNpaBIIEHYECKON ITHKE U COLIMAJIbHON OTBETCTBEHHO-
CTH PYKOBOJCTBA Ha3BAHHBIX OpraHU3alnii?

C2. Tpenunru. /lenoasi urpa.

Tpennnr 1. Cro:xkeTHO-poseBasi urpa «MeabHUII2»

Lenp: npoXKMBaHUE YYACTHUKAMHU TPEHUHIA «MEJIKUX» KOH(QIUKTHBIX CUTYallHi,
HACTpOMKa Ha JaJbHEHIIYI0 padoTy.

PaBHOE unCI0 yYacCTHUKOB 00pa3yloT J1Ba Kpyra (OJMH BHYTPHU JIPYroro), BCTAIOT
JIMLOM JIPYT K APYTY U pa3bilPhIBAIOT B MapaxX MaJEHbKUE JUATIOTrabCUTYyal[uu, KOTOPBIE
3agaetr Beaymui. Jluamor JMTcs 2 MUHYTHI.

[Tocne kaxa0ro quanora BHEIIHUN KPYT AEIAET HECKOJIBKO 1IAaroB, HAIlpUMeEp MO
YacOBOM CTpPEJKE; Ka)XIblii YYACTHUK MEHSIET MapTHEPA, Pa3bilPhIBACTCS CJICIYIOIIHIA
3MU30/I.

Curyanuu i1 pa3bIrpbIBaHUs:

" HaxoJAIIMecs BO BHEIIHEM KPyre MIPaioT Pojib KOHTPOIEPOB aBTOOYyCa, a Ha-
XOJSIIMECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX MAaCCaXKUPOB;

" BHYTPEHHHMi KpYT - IPOJABIIBI, KOTOPBIM HET JeJia JI0 TIOKyNaTelel, a BHell-
HUM - IOKYIIATEeIIH;

" BHEUIHMIl KPYT - HAYANBHHK, «3aCTYKaBIIHiD» ONa3IbIBAIONIEr0 HOXYMHEHHOTO,
a BHYTPEHHHUM - MOJYMHEHHBIN;
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BHYTPEHHHUU KPYT - KWIEL], KOTOPOTO 3aJIUjl COCEXl CBEPXY, BHEIIHUN KPYT -
coceJl CBEpXY.
B xone oOcyxeHust yUacCTHUKM aHAIU3UPYIOT CBOE€ HanboJiee TUITMYHOE TTOBEIe-
HUE B PA3JIMYHBIX CUTyaLUAX, IEPEKUBAEMBIE IMOLIUH.

Tpenunr 2. «Bp100psI cTpaTeruiny

Lenb: 1aTh BO3MOXKHOCTh YYaCTHUKAM T'PYHIbI ONPEAEIUTh Y ce0s mpeobdiiaiato-
Y0 CTPATEruio NOBEACHUS B KOH(DIMKTE U MPOAHAIU3UPOBATH €€ OCOOCHHOCTH.

[Tocne 3HaKOMCTBAa ¢ OCHOBHBIMHM CTHJISIMU WUJIM CTPATETUSMHU MOBEJICHUS B KOH-
(bAMKTE YYaCTHUKU AENSATCA Ha MOATPYIIBI B 3aBUCUMOCTH OT AMArHOCTUPYEMOM cTpa-
Terud. B TOM ciydae, eciid y KOro-in00 U3 YYaCTHUKOB BEIAYIIMMU OKa3ajUCh
HECKOJIbKO CTPATEeTU, UM MOKHO MPEJIOKHUTh CAMOCTOSITEILHO BBIOpATh TPYMILY, B KO-
TOpO¥ UM OBl XOTeN0Ch paboTaTh. [anee moarpymmam npeanaraeTcsi B TedeHue 15 mMu-
HYT TMPOAHAIU3UPOBATh U MPEIJIOKHUTh IYTH YpPEryJIUpOBaHUs MpeasiaraéMoll KOH-
bukTHOM cuTyanmu. KoHGIUKTHAS cUTyaIuss MOXKET ObITh TIPEIIOKEHA BEAYIITUM WITH
KEM-TO U3 IPYIIIbI.

Bapuant cutyanum ais pazoopa:

Huna K. o1HOBpeMEHHO SIBIISIETCS CIYyIIATEIbHUIIEH KYypPCOB MEPENOAroTOBKH (a-
KyJbTETa MCUXOJOTUH M COLMAIbHBIM NEAAroroM B MIKOJE. J[ByXroauuHoe oOyyeHue
Ha Kypcax TpeOyeT 4acToro OTBIEYEHHUS OT PaOOThl, ydyacTus B y4EOHBIX CECCHUSIX.
[lepen nauanom o0yuenusi y Hunbl K. Obl1a 10roBOpEeHHOCTh ¢ JUPEKTOPOM IIKOJIBI O
COXpaHEHUU 3apabOTHOM IJIAThl B MOJHOM 00bEME, U Ha MPOTSKEHUU BCETO BPEMEHU
3Ta JOTOBOPEHHOCTh BBIMOJHSANIACH; K pabOTe COLMAIBLHOTO Mejarora He MpebsBis-
JUCh BbICOKME TpeOoBaHusa. Ha BTopoMm romy oOydeHHs cCiylmiaTelbHHUIA MOTy4dusia
IPEAJIONKEHNUE OT AUPEKTOPA OJHOTO U3 3aBOJIOB BO3IJIABUTH HA BPEMS JIETHUX KAHUKYJI
0370pOBUTENBHBIA JIETCKUI JIarepb. 3apIuiata, KOTOPYO OHAa MOXET MOJYYHUTh 3a JIET-
HUI IepHo, BO MHOTOM PEILIUT €€ MaTepHalIbHbIe MTPOOJIEMbI (HONT0XKIaHHBIA PEMOHT
B KBapTupe, ooHoBnenue mebenn). Huna K. xodetr paboTtaTs B 3TOM Jarepe u Ha mpue-
M€ y IMpEKTOpa 3aBoja JaeT cBoe coraacue. CrycTs HECKOJIBKO JHEN AUPEKTOP IIKOJIBI
BbI3Basia Huny K. n npeaioxkuiia e BO3rJaBUTh IIKOJIBHBIN JIETHUN Jarepb (€CTECTBEH-
HO, 3apruiata HeconoctaBuma). Korga Huna K. ckaszana o cBoux HaMepeHHUsX, AUPEKTOP
B pe3koi (hopme mpeUioKuiia uin paboTarh B IIKOJILHOM Jlarepe, Uin yBOJIbHSATHCS.

KomMmmenTapuii 11t Begyuero (¢ 3Toil HHpopMalKei cHavana y4acTHUKOB JIyYIle
HE 3HAKOMMWTb): CUTyalus B3sTa u3 xu3Hu. Huna K., pemas kondnukr, uzdbpana crpa-
TErHI0 CONMEPHUYAIONIYI0, 3aHsIa TOMUHUPYIOIIYIO MO3UIMIO U Tloexasa paboTaTh B 3a-
BOJICKOI narepsb. Yepes rojy oHa ObljIa yBOJIEHA AUPEKTOPOM IIKOJIBI MO COKPAIICHHUIO
HITaTOB.

ITo ucredenun HekoToporo BpemeHu (10-12 MUHYT) CIOBO NIPEAOCTABISAETCS
noArpymnmam, B 3To ke BpeMs BCEM y4aCTHUKAM J1aeTCs JOIOJIHUTENIbHAs HHCTPYKIIMS:
B XOJI€ MPE3EHTAMN PEHICHUH y4YaCTHUKaM APYTUX MOATPYII OTMEYaTh OCOOCHHOCTH
NPUHUMAEMBbIX PEIICHUH, TOBEACHYECKUE MTPOSBIICHNUS, BEpOATbHBIE U AMOLMOHAILHBIC
peaklUMy, TUIUYHbBIE IS IPE3eHTyeMOol cTpaTterud. IIpu oOCyX/I€eHHH YYaCTHUKH Je-
JSTCS NEPEKUBAHUAMU, 0000IIAIOT YBHICHHOE.

Tpenunr 3. «HayajabHUK — cekpeTapb»
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Lens: mpoaHanmu3upoBath cTeneHb F(H(PEKTUBHOCTU Pa3TUYHBIX CTUIICH TOBEe-
HUS B KOH(DJIUKTHOW CUTYyaIUH.

VYyacTHUKY Tpynmbl JeasATCS Ha 3 MOATPYIIIbL: nepBas noarpynna (5-7 4enoBek)
TOTOBUTCS K MCTIOJHEHHUIO POJIM HAYAIBHUKOB, BTOpas (5-7 4EIOBEK) — MAIIWHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoBeka).

YYacTHUKH, UCTIOTHSIONINE POJIM HAYaJIbHUKOB, BBIXOJAT 3a ABeph. VX 3amaua—
JaTh OYEPEIHOE 3a]aHUE CEKPETAPIO U BHIPA3UTh CBOE HEJOBOJILCTBO KAYECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OMeYaToK, paboTa caaeTcs He B CPOkK). B ayauTopuio «Havalb-
HUKH» BXOJIAT 10 OJTHOMY.

VY4acTHUKHU, UCTIOJHSIIOUIUE POJIU CEKPETAPE, TaKKe MEHSIOTCS B KaXKJOU CIICHE.
[Ipu 5TOM Kbl «CEKpETaphy» HAMOIHSAET POJIb CEHU(DUUECKUM COJIEP)KAaHUEM: yCTa-
nas 1 OoJie3HEHHAs; Kalpu3Hasi U MOJIo/Ias 1aMa, 3auTphIBaIoIas ¢ HAa4aJIbHUKOM; OJIU-
HOKasl ¥ 3aMKHYTasi; MHTEJUTMTEHTHAs TIOKUJIas jama; 0oeBasi M si3bIKacTas KEHITUHA.

B obcyxnenun ciemayer mpoaHaIM3UPOBaTh, MOBEJACHUE KAKOTO M3 YYACTHUKOB
Ob110 Hanboee YHPPEKTUBHBIM U 32 CUET KAaKOTO CTHIIA.

HenoBast urpa. « KoH(pIuKTHI B opranuzanumn». «PegopmupoBanne opranusanmmw,

Heab urpsel. Pa3Butre y CTyI€HTOB HAaBBIKOB aHajIn3a KOH(JIMKTOB B OpraHu3a-
uu 1 (GOpMUPOBAHUE Y HUX YMEHHI BECTH JEJIOBYIO JUCKYCCHIO MO CIIOPHBIM BOIPO-
caMm.

Hrposas curyauusi. BHenpeHue HOBBIX TEXHOJIOTUN B IIPOU3BOACTBEHHBIN IIPO-
LECC NPEANPUATUS IPUBEIO K TOMY, YTO, 10 MHEHHIO IJJABHOTO TEXHOJIOTa, CYIECTBO-
BaHUE OJHOTO U3 YYaCTKOB B COOPOYHOM IIeX€ CTajo HelesnecooOpa3HpiM. Ha ogHOM 13
COBEILIAHUM TJIABHBII MHYKEHEDP BBIABUHYJ UJCI0 O CIUSHUM ITOTO y4acTKa C JIPYTUM,
CMEXHBIM 10 TEXHOJOTWYECKON JUHUH. [IpelyiokeHrne INIaBHOrO MH)KEHEpPa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHUKA [1€Xa U HAaYaJIbHUKA ITOJJIEKAILEr0 pEOpraHu-
3alMM y4acTKa.

Ilopsaok npoBexeHUs UTPBbI

Iloocomosumenvruiil man. 3a OAHY-IABE HEJEIH CTYAEHTHI IIOIY4Yal0T YCTAHOBKY
Ha MMPOBEJECHUE JI€JI0BOM UTPhI U Y3HAIOT TEMY M LIEJb 3aHATHUS, a TAKXKE TEMY JEJIOBOI
UI'PBI, €€ LEeIb U UTPOBYIO cUTyaluto. Jljist 3Toro npenojaBareib MNPEAOCTABIIAET yKa-
3aHMS IO CAMOCTOSITEIbHOMY U3YUYEHUIO JINTEPATYpPhl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B xo00e uepwi

1. Pactipeaenuts ponu cpelid CTyACHTOB: AUPEKTOP MPEANPUSATHS, TTIaBHBIA TEX-
HOJIOT, HaYaJIbHUK 11€Xa, HAYaJbHUK Y4acTKa (COCTaB UTPAIOIIUX MOKET MEHSTHCS B XO-
ne urpel). CTyJIeHThI, HE BOIIEAIINE B COCTaB UTPAIOIINX, BHITIOIHSIOT POJIb SKCIIEPTOB.

2. UrparomuM yTOYHSIOT YCTAHOBKY Ha UTPY U UTPOBYIO CUTYAIMIO, a TAKKE UX
3HAKOMSIT C UTPOBBIM CLIEHAPHEM U AAlOT BpEMS Ha MOATOTOBKY K urpe (10 10 MuHyT).

3. Pa3birpsiBanue cuenapus (10 30 MUHYT):

JMpeKkTop NpeanpusITHs MPOBOJIUT COBEIIAHUE 10 CIIOPHOMY BOINPOCY, OTPaXKEH-
HOMY B UTpoBOM cuTyauuu. Ha coBemanue nmpurianmieHsl riIaBHbI TEXHOJIOT, HA4allb-
HUK 1I€Xa U HAYaJIbHUK YYacTKa.
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[Ipumeuanue. MrpoBoii ciieHapuii MOXKET OBITH TPOUTPAH JBYMSI HIIA TPEMS CO-
CTaBaMH YYaCTHHUKOB, YTO IO3BOJHUT MPOU3BECTH CPaBHUTENbHBIN aHaIU3 padOThI CTY-
JICHTOB 110 KAXKJI0W POJIN.

4. AHanu3 NelCTBUIM yYaCTHUKOB UIPbI 3KcriepTamu (10 30 MUHYT).

5. IloaBeneHnE UTOTOB MPETOIABATEIIEM.

baok /1. 3apanus 1y HCIOJIB30BAHUSA B PAMKaX MPOMEKYTOYHOM aTTeCTALNH

J1.1lepevyeHb BONPOCOB K 3a4eTy

1. [TonsTre KOH(IUKTA, €TO CYITHOCTb.

2. lnHaM#Ka TIPOTEKaHUS KOH(IIUKTA.

3. [leperoBopsl Kak OCHOBHOW WHCTPYMEHT pa3pelieHus KOH(INKTOB.

. CtpykTypa KOH(]IUKTA.

. OYHKIIH KOH(DIUKTOB

. Tunonorust KOH(PJIUKTOB.

. Y4acTHUKU KOH(]IIUKTA.

. [IprunHbl KOHPIUKTOB.

. Cnioco0b! 1 (hopmbI 3aBepILICHUS] KOHPIIUKTA.

10. OcHOBHBIE CTHJIU pa3pelieHust KOHMIUKTA.

11. Ponp pykoBOAUTENS B YIIPABJIEHUN KOHPIUKTaAMH.

Nelie LN Be) WLV, I SN

Jiist npoBepkH c(hpopMUPOBAHHOCTH HHAUKATOPA TOCTHKEHUS] KOMIETEHIIUH
NYK-3.3: OcymectBJisier 00MeH uHGopManmei, 3HAHUAMHI U ONIBITOM € YWICHAMH
KOMAaH/Ibl, OLlEHUBAET UIeH JAPYTUX YJIEHOB KOMAH/bI ISl 1O0CTUKEHUS MOCTAB-
JICHHOH 1LeJIH

Baok A. 3agaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 PoHJI TECTOBLIX 32JAHUM MO0 TUCHUIIJIHHE

TecTsl THIA A.

1.Kakoe ycJjioBHe NPENATCTBYEeT BOSBHUKHOBEHUIO (DOPMAILHOM OPraHU3aUM JII0-
nei (mo bepunapnay)?

1.crtoco6HOCTH 00IIATHCS

2.10CTUKEHUE OOIIEeH Lenn

3.cTpemMiieHHe K cBO0OE NeUCTBUIA

4 KenaHne COBMECTHBIX JEHUCTBUN

2.01aMYnTeIbHON YepToil GopMaNbHON OPraHU3aALMHU SABJISIETCH:
l.0TCyTCTBUE €IMHCTBA B ACHCTBUSAX €€ UJICHOB

2.5KeCTKOE JJaBJI€HUE Ha €€ YJICHOB

3.Hau4uue JOJDKHOCTHBIX HHCTPYKIIMHM U TIPEeANMUCaHUN
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4.co3HaTeNbHast KOOpAMHAIUS ACHCTBUM ABYX WM OoJee JIUIl

3.OCHOBHBIM OTJIMYMEM KOMAH/bI OT 00BIYHOI padoyell rpynnbl IBJASETCH:

1 .Hanmuue nuaepa

2.pa3mep

3.Hanu4Kre CUHEPreTH4ecKoro 3gp¢exra

4.Hanu4ue poJaeBOr CTPYKTYPHI

4.Ilpouecc popmMupoBaHKsi KOJLUIEKTUBA MOKHO Pa30UTh HA CTAAUM:
1.3HaKoMcTBa

2.cOnmKeHne y4aCTHUKOB

3.00meHue

4.KOHGIAMKTONOTUS

S.JIpuyuHaAMHU BCTYIUICHHUS] B TPYIIIbI ABJIAKTCH:

1.3HaKOMCTBa

2 .IPUHAJIJIC)KHOCTh

3.MOMOIIb

6.K ¢pakTropam noBpiarmmnM 3p(peKTUBHOCTH TPYII OTHOCATCS:

1.06menue

2.TpynnoBbIE HOPMBI

3.3amura

4 .CTIIIOYEHHOCTD

7.MaJjasi rpynmna, cCymecTByonias Juiib B paMKax oQpuIMaIbHO NPUHATHIX OpPra-
HU3ALMH - ITO:

1.popmanbHas rpymnmna

2.HedopmanbHas

3.mabopatopHas

8.KosiekTusB — 3T10:

1. rpynma mronield, 00beTMHEHHBIX OOIIHOCTRIO LIETIEH, 3a7]a4 U METOJIOB JIEITeIbHOCTH
2.¢ioMupoBaHUE CONMATBHBIX U MTPOPECCUOHAIBHBIX KAYECTB JIFOACH B OpraHu3aluu
3.dopma pa3BUTHS TUIHOCTU COTPYIHUKA B OPTaHU3AIUN

9.1Ipouecc nejieHanpaBjaeHHOro GopMUPOBAHUS 00000 crIOCO0a B3aUMO/Iei-
CTBUS JIOJIeii B OPraHU30BaHHO Irpyinie, No3BoJsomero 3ppeKTuBHO peajin3o-
BbIBATH X JHEPreTUYECKN, NHTEJIEKTYAJIbHBII U TBOPYECKHH MOTEHIIHAJ CO00-
Pa3HO cTPATErH4eCKUM LeJIsIM OPTraHu3alui, HA3bIBAETCS:

1.pa3zBuTHE KOMaHABI

2.pa3BUTHE KOJJICKTUBA

3.koMaH1000pa3oBaHKe

10.I'pynna Jroaei, B3aUMOAONOJIHSIOMIAX U B3aMMO3aMEeHSIOIIUX APYT Apyra B Xo-
Je JOCTH/KEHUS MOCTABJICHHBIX LeJieil, HA3bIBaeTCs:

1.manas rpynmna

2.KOMaHJa

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHUA, HA KOTOPOM MOCJI€10BATEJIbHO MPOBOIATCA CIie-
HHMAJBLHO OPTraHU30BAHHbIE POLEAYPHI PA00THI C KOMAH/10i, HA3bIBAETCH:
l.3Tanm KOMIIJIEKTOBAHUS

2.3TaI TUarHOCTUKHU
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3.3Tal ChIrPOBKHU

12.Komanga — 370:

l.rpymnma coTpyJHUKOB, CTPEMSLIMXCS K JJOCTUKEHUIO LIEeJIEH KOMIIAaHUN
2.He0oubIIas rpyIa COTPYAHUKOB, CTPEMSIIMXCS K TOCTHKEHUIO 00ILEH Hean
3.rpyImmna coTpyAHUKOB, UMEIOIINX OOIINE HHTEPECHI

13.Tun ynpasJjieH4ecKOil KOMaH/AbI OIIPeIe/sieTCs:

1.ocoGeHHOCTAMMU JIHIepa

2.KyJbTYpPOH TPYIIIIbI

3.TUNOM OPraHU3ALMOHHOUN CTPYKTYPbI

14. Ananranuss — 3Tan pa3BUTUA KOMAHIbI, HA KOTOPOM:

1 .4eHbl KOMaH Ikl 0OMEHUBAIOTCS UH(pOPMAIIUEH, 3HAIOT 3a/1a4H, HE I0BEPSIOT IPYT
ApYyry

2. 4JeHbl KOMaH Il 00MEHUBarOTC HHGOpMaIue, POpMHUPYIOT 3a]1a4u, OTHOILICHHS
BEKJIMBBIE U OCTOPOKHbBIC

3.4sieHBl KOMaH/bl 0OMEHUBAIOTCS HH(OPMAaLIMEH, 3HAIOT CBOM 33/1a4H, IOBEPSIOT IPYyT
ApYyry

15.baaroaapsi KOMaHAaM KOMIIAaHUSI CTAHOBUTCHA 0oJiee

| .MHUIMATUBHOM TTPU BEIOOPE BAPUAHTOB PEIICHUI

2. aKTUBHOM IpH pa3pabOTKe peleHui

3.ru0KOI B NPUHATHH pELICHUI

4. IMCIUITTIMHAPOBAHHOW MPU UCTIOJHEHUH PEILICHUM

16.9Y100b1 KOMAHBI CTAJIM CAMOOPTAHU3YOIIMMHUCSH eAMHUIIAMH, Ba:KHO obecIie-
YHUTh

1.Hanmuume pecypcoB Jjisi pabOThl KOMaH/IbI

2.a1IeKBaTHbIE KOMMYHUKAIUN MEK]1y HUMH

3.10JIHYI0 CAMOCTOSTEILHOCTh Pa0OThHI

4.TOYHOCTB MMOCTABJIEHHBIX LIEJIEH

17.KomanaHasi opranu3anus Tpyjaa odecrne4ynBaer

l.xoMaHaHBIN TyX

2.BBICOKYIO0 MOTUBALIUIO

3.M0JIy4YE€HHE CUHEPTUH

4 .MOBBIIIEHUE TPOU3BOJICTEIBHOCTH TPYAA

18.B coorBercTBHU ¢ Moae/b10 P.M. besiOnna, B 0aaHce poJsieid B IPOCKTHOM KO-
MaH/ie K KpeaTUBHOMY IOJIIOCY OTHOCAT POJIb ...

l.moTuBaTopa

2.coluaabHOro pabOTHUKA

3.peanuzaropa npeacenaTens

4 M3bICKaTENs PECYpPCOB

S.reseparopa uaeu

19.CymHocTh (peHOMEHA IPYNIIOBOI NMOJIAPHU3ANUM NPOABJISIETCHA B TOM, YTO ...
1.06cyxeHne akTyanbHBIX IPo0OJieM B TPYIINE 3a4acTy0 YCHIINBAET U3HAYAJIbHbIC
YCTaHOBKH €€ WIECHOB, KaK MOJIO)KUTEIbHBIE, TAK U OTPULATEIbHBIE

2.7110TY IpUJIaraloT MEHbIIIE YCUINH B TOM CiIydae, KOrja OHU OOBEAUHSIOT CBOU aHO-
HUMHBIE YCUJIUS Paiyd OOILEH eI, HEKENU B CIy4ae UHANBUIYAJIbHOM OTBETCTBEHHO-
CTH, KOTJIa BUJIEH BKJIaJl KayKJI0r0 OTJEIBHO B 00111ee €710
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3.MEHBIIIMHCTBO TPYIIIbI HAMOO0JIEe BIUITEILHO IIPH YCIOBUSIX MMOCIEI0BATEILHOCTH B
CBOMX B3IUISI/1aX, YBEPEHHOCTH B CBOEH MPABOTE U CIIOCOOHOCTH MPHUBJIEKATh CTOPOHHU-
KOB M3 uncia OONBIIMHCTBA

4.1714 TpYNIBI HHTEPECHI TPYNIIOBOI TAPMOHHUH YaCTO BAXKHEE MPUHSTHUS peaUCTHYE-
CKHUX PEIICHUI

5.MPOUCXOUT CMENIEHUE CPETHEN TeHICHIIMU K CBOEMY MOJIFOCY BMECTO pacKoja MHe-
HUW BHYTPHU TPYIIIIBI

20.M. Byakok onuchIBasi siBJICHHME CHHEPIUHM, 0OTMe4YaeT, YTO «KKOMAaHIHas padora
— 3TO JIIOIH, padoTaiuue BMecTe, YTO0BI c/1e1aTh 00JIbIle, YeM OHU MOIJIU Obl
C1eJIATH MO OTACJBbHOCTH; KPOME TOr0, HX COBMECTHAs pad0Ta NIPUHOCUT UM ... H
pPagocTb»

l.ynoBneTBopeHue

2.CIUIOYEHHOCTh

3.cuacTbe

4.0NTUMHU3M

21.ness KOMaHAHBIX METOA0B PadoOThl 3aMMCTBOBAHA U3 ...

1.cemeiinoii chepsl

2.00pa3oBaHus

3.cniopTa

4.mpodeccroHaIbHON AeATETbHOCTU

22.®opmMupoOBaHME KOMAH/AbI BK/IKOYaeT: 3(P(PeKTUBHOE UCII0JIb30BAHNE CHIIBHBIX
CTOPOH COCTABA KOMAH/IbI; pacnpe/aejieHue poJieii B KOMaH/1e 1JIs ONTHUMAJBLHOTO
AOCTHKEHHS Pe3yabTaTOB; (popMUPOBaHHE HOBOM CTPYKTYPBI IPH CJAMSIHUM,
NOTJIOIECHUM, ... IPEANPUATHS

l.pecTpykTypuzanus

2.MOepHHU3ALINS

3.pa3BuTus

4.popMupoBaHus

23. TpeHUHT KOMAaH/1000Pa30BAHUS OTHOCUTCH K IPyIIe TPEHUHIOB CHEeIHAIb-
HbIX...

l.ymenun

2 .HaBBIKOB

3 KOMIETEeHIIUI

4 3HaHUH

24.HeBepHo, 4TO, corsacuo teopun P. benduna, ...

1.0TOOp y4aCTHUKOB KOMaH/Ibl JOJIKEH CTPOUTHCS C YUE€TOM, KAK HECOMHEHHO TOJIOXKH-
TEJIbHBIX XaPAaKTEPUCTUK KAHJIUJATOB, TAK U C YUETOM UX JIMYHOCTHBIX HEJJOCTATKOB U
ciabocTel, ClIOCOOHBIX 0Ka3aThCsl BEChbMa MOJIE3HBIMU B MPOIECCE KOMAHIHOTO B3aU-
MOJEUCTBHUS

2.KaXJIbIi U3 YYaCTHUKOB OKAa3bIBAE€TCS CIIOCOOHBIM BHECTH CBOM BKJIAJ B pabOTy KO-
MaHJIbI 110 JIByM HAMPaBICHUSM: CBOIO CyTry00 Mpo(ecCHOHANBHYIO POJIb U KOMaHTHAS
poab

3.caMbIiMU 2((HEKTUBHBIMU OKA3bIBAIOTCSI KOMAH/IbI, COCTaBICHHBIC UCKITFOUUTEIILHO U3
OTJINYHUKOB U CYNIEPUHTEIIEKTYaI0B
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4.KxOMaH]1bl, COCTaBJIEHHbIE UCKIFOYUTEIBHO U3 OTJIMYHUKOB U CYTIEp UHTEIIEKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMHU HEI(P(HEKTUBHBIMHU

25.0CHOBHBIMHM KOMIIOHEHTAMY MO/IeJIH KOMMYHUKALMHU SAABJISIIOTCSH:

1.00BEKT, CyOBEKT, B3aUMOICHCTBUE

2.MCTOYHHK, COOOIIIEHHE, KaHaJl, TOJIy4aTelb

3.00BEKT, CyOBEKT, BIUSIHUE, 00paTHAs CBS3b

4 BHEWIHSAS Cpeaa, BHYTPEHHSS Cpeaa, B3aUMOICCTBUE

26.11pu oOMeHe nHpopManueil OTIPABUTEb M MOJIY4YaTeJb MPOXOIAT HECKOJIbKO
B3aUMOCBSA3AHHbIX 3TANOB. YKAKUTE BTOPOM ITAI:

1.3apoxnenue uaen

2.1eKOAUPOBAHUE

3.nepengaya

4.xonMpoBaHUE U BIOOP KaHaja

27.410 BBICTYNA€T CBA3YIOUIUM 3B€HOM BCeX yIpaBjieHYeCKHX QyHKIUil (I1aHu-
pOBaHUe, OPraHU3aNMsi, MOTUBALNS, KOHTPOJIb):

l.ynpaBiieHueCKO€E pelIeHre

2 . KOMMYHHUKaLUS

3.5KOHOMHYECKUE METOIbI

4.onepaTuBHOE yIPaBJICHUE

28. YkakuTe 3Tanbl JKU3HEHHOI'0 ITHKJIA KOMAaH/IbI:

l.cmarenue

2.¢popmupoBaHue

3.yracanue

4.BBITIOJTHEHUE PAOOTHI

5.BCE OTBETHI BEPHBIE

29.YVkaxuTe NPU3HAKHU, MO3BOJSIIONINX HICHTH(PUIUPOBATH HAJTHYHE KOTPYIJICH-
HOT'0 MBILIJICHUS»:

1. unmro3us HeYSI3BUMOCTH

2. 00yueHue C OpUEHTAIMEN Ha yCIexX

3. runiepTpopupoBaHHAS] MPUBEPKEHHOCTH HOPMaM KOMAaH/IbI

4.BCE OTBETHI BEPHBIE

30.Ha xaxkoii cTaaMu ;KU3HEHHOI0 IIUKJIA KOMAaH/IbI IPOSIBJISETCH CaMoOOoIpeaeie-

HHeE JIIOAeH:

l.cranuu hopmupoBaHus

2.CTaguy CMITECHUN

3.cTaguu 3penocTu

4.cranuu pachopMHUpPOBaAHUS

A2. Bonpochl 115l YCTHOIO 00CYKIACHUSA

1. Yro takoe rpynna? ONUIINTE TUIBI TPYII U HA30BUTE UX OOLIUE YEPTHI U Pa3IUUHUIL.
2. Kak Bo3HHKaIOT HeopMaIbHBIE TPYIIBI B OpraHU3aINN?

3. [Touemy mrou OOBETUHSIOTCS B TPYTITIHI?

4. Kakue ponu BBITOJTHSIOT 4ieHBI B 3 (HEeKTUBHOM Tpyrire?

5. HazoBuTe OCHOBHBIE OTANYMSA KOMaHAHOM, LIEJIEBOM TPYIIT U KOMUTETOB.

6. Kakue rpynmbsl MOKHO Ha3BaTh KOMAaHA0W?
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7. Ilpoanamu3upyuTe, KaKkyrO pOJib BBIMOJHSIETE Bbl, KOIJa CTAHOBUTECH YICHOM KO-
MaH/Ibl: OPUEHTUPOBAHHYIO HA JOCTHKEHUE 1I€JIeN WM HAIMIPABJICHHYIO Ha COLUAIBHOE
B3aumoserictBue? Kakas u3 stux poielr HamOosee BaxHa Nl 3PGEKTHBHON pabOTHI
KOMAaH/bI?

8. ®dupma «BoabBo» npunuIa K CO3aHUI0 CaMOYTIPABIIsEMbIX KOMaH/ JiJIsi COOPKH aB-
TOMOOWJIEH, OPUEHTUPYSACh HA MOTPEOHOCTU MPHUHAIIEKHOCTH, YYaCTUs B PELICHUU
npo0sieM U HEOOX0UMOCTh 3a00Thl 0 pabouux B llIBennu, rae ysennyeHue 3apadoTHON
IUIaThl HE SIBJISIETCS CTUMYJIOM M3-3a BBICOKUX HAJIOTOB. SIBJISI€TCS JIM 3TO BECKOM Mpu-
YUHOM UCIIOIb30BaHUs KOMaHIHOTO Toaxoaa? OocyauTe.

9. Korna Hy»HO (hopMUpOBaTH KOMaHTy?

10. YUem koMaHJa OTIMYAETCS OT TPYIIIBI?

11. Kak xomaHa BeIpabaThIBaeT yIIPaBICHYSCKUE PEIICHUS ?

12. Yto nenaet ynpaBieHYECKYI0 KOMaH1y 3P HEeKTUBHOM?

13. KakoBa CylHOCTh YIPaBJICHYECKON KOMAaHbI?

14. HazoBuTe OTIMYMs yIIPaBI€HYECKON KOMaH bl OT TPYMHIbl PYKOBOJIUTEIIEH.

15.Kak a¢ppexTrBHAST KOMMYHHUKAIMS BIUSET HA pab0Ty KOMaHIbI ¥ 3(PPEKTUBHOCTH
KOMIIaHUU?

16. Kak oneHNTh KOMMYHHMKALIMIO B KOMaH/e?

17.Kakyto poJib B yIpaBjieHUU UIPat0T KOMMYHUKALUKU?

18.Uem ¢opmasnibHasg MHPOpPMaLIMOHHAsL CUCTeMa OT/INYaeTCsl OT HepOpMasIbHOM?
19.0xapakTepu3yliTe OCHOBHbIE 3Tambl U 37IeMeHTbl KOMMYHHKALMOHHOIO MpoLiecca.
20.EcTh /11 CBSI3b MEXK/y BOCIIpUsITHEM U 06MeHoM HH(opMaljyeii?

21.KakoBo 3HaueHHe 00paTHOM CBA3W M MHGOPMALIMOHHOTO IITyMa B KOMMYHMKAI[OH-
HOM TIpoLiecce?

22 .Kakumu crioco6aMy PyKOBO/IUTETH MOTYT ITOBBICHUTD 3(h(eKTUBHOCTh 0OMeHa UH-
(dhopmarieit B opraHu3aLu?

23.T1lpuBeguTe puMepbl 6apbepoB Ha MyTH MEKTUYHOCTHOTO 06MeHa nHboOpMalyei.
24.TTouemMy AJisi pyKOBOJUTEJISI ¥ OpraHU3aliuU BakKHbl 3¢ ()eKTUBHbIE KOMMYHUKALIUU?
25.Kakum 06pa3om opraHu3aliysi MoXKeT orpefie/IuTh 3PPeKTUBHOCTh CBOMX KOMMYHHU-
Kal[An?

Bbaok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHA («KYMeTb»)

B1. 3a1a4u 10 aHAIU3Y KOHKPETHBIX CUTYALMI

Curyanus 1. «@opMupoBanne KOMaHIbD)

OpnHaxbl B OTHOM KOMIAHUH MOSBUIIACH HEOOXOUMOCTh B3STh HOBOTO COTPY/-
HUKAa Ha PACIIMPEHUE OTIEIa MPOJAXK.

Hymanu- mymand, pelianuch - 1aiu OO0bsIBICHUE, HAYAIH CMOTPETh «KaHIUIa-
TOBY.

[TocmoTpenu - HaNUIM, BOT OHO - CAMOTO JIYYIIIeTo BBIOpanu, ¢ ombiToM 10 Jer,
3apabarbiBaJl XOPOILIO, IPOIYKT CXOXKHUH, Bce TexHonoruu 3Haet! Ypaaaa!! Ceiiuac 3a-
paboTaeM MHOI'O KJIMEHTOB, YBEIUYUM ILIOMIA, BBEJIEM HOBBIM MPOYKT.
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C xaHIUJIaTOM MBI JIOTOBOPUIINCH, YTO BBIMIET OH K HaM C Hayaja CIeAyrouen
Henenu. JloroBopuiuchk U xkaeM. Hacrano Hadamo HOBOM HeNENd, NMPUILIENT KaHAUJAT.
Bot ctou, cTyn, KOMIIBIOTEP, BOT TBOM HOBBIM KOJUIEKTUB - MOXKAIYNCTa TPYAUCH U 3a-
pabatpiBail Ha Onaro Hamiel KomMmaHuM U Tebe octanercs. JXKaewm...JeHb, aABa, HeAems
IPOILIA.......BTOPAS.... TPETHA.....

Her pesynbraTta oT kanauaara. Hayanu cripammBaTe y KOJUJIET - 4TO TaM, TOYEMY
K€ TaK IPOUCXOIUT - Y HUX PE3YyJIbTAT €CTh, @ Y HETO HET........ [1m0x0 roBopur paboraer
OH, He ymeeT...B mporpamme Haiell He pa3Oupaercs, B3sJid BOOOIIE HEYMeEXY, a €eIle
3apabaTeiBai rae-To. [loroBopusu ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTCsl UMes o0lIyto 6a3y
ISl «003BOHA» - T€ KTO padOTall y>K€ B Halllel KOMIAHUU, CTANU <GKAJIETh) KIIMEHTOB.
Her, xaneTs He OT cliOBa kaJko, a >KaJleTh OT CJIOBa JIeHbIu. Besueckum 00pa3oM Mbl
HavaJid 3amedarb cabotax. [TuceMa ¢ oOmieit 3eKTpOHHOM MOYTHI, aAPECOBAHHbBIE HO-
BOMY KOJUIET€ yAQIsIUCh. B mporpamMmme u3 3asBOK TO OJMH TOBap NPOIAAET, TO APY-
roii. COTpyTHUK HOBBIM MOJTYa, ]l IPUBBIKAHUS KOJUJIET K cebe, oTpadaThiBan 6azy
U TBITANICA JTIOKa3aTh YTO OH JCHCTBUTENHHO CIECIHAIUCT, HECMOTps Ha caborax. Tem
BpEeMEHEM, pe3yjibTaTra He OblI0, 6a3a He pocia, J1a U Jpyrue cTaau majaath..Bes snep-
rUs OTAENA MPOJAX yXOauia Ha BOMHY.

IIncbMEeHHO OTBEThTE HA BONPOCHI M BBINOJHUTE 3a/1aHHE:

1.Kakyro ommbKy J0MyCTHUIIO PyKOBOJCTBO MPU HAalilM€ TAHHOTO CHEIUAINCTA 110
npoaaxam?

2.B yem npuyuHa, Ha Ball B3MJIsI, OTCYTCTBHE 3(PPEKTUBHOCTH MPOIaXkK?

3.PazpaboraiiTe MeponpusATUs M0 TUMOWIIUHTY ISl YIy4IIeHUs JaHHOW CUTya-
1005058

Curyaumns 2. «Pacxoxaenue mesei»

«Yto 310 32 moan? OTkyna Takas arpeccus?» - Anexcanap Hosunkwmii, ucnosn-
HUTENbHBIA aupekTop OAO «Motop», He MOT caepkaTh 3Molui. HeCkoapko MHUHYT
Ha3aJl OH 3aKOHYMJI TPEXYaCOBOW CEMHUHAp C PYKOBOAMUTEIAMH OTAENIOB «MoTopa» u
3alien K AUPEKTOpY MO MEPCOHANy MOJEIUTHhCS CBOMMH BredaTieHusmu. O0a MeHe-
JoKepa paboTaiau B KOMIIAHUM BCErO TPU HENEIM M 4acTo OOCYKIalu COBEpIlaeMble
KQKJIBIM U3 HUX «OTKpBITUSY». CeroaHs AneKkcanap, pyKOBOISAIINM BCE ONEPallMOHHON
NEeATENbHOCTBhIO «MOTOpay», BCTPETHII OTKPBITOE CONMPOTUBIICHHE CBOUX MOJYUHEHHBIX,
KOT'/Ia TBITAICS OOBSICHUTh UM CHUCTEMY YIPABICHHUS MOCPEACTBOM YCTAHOBKM IieNieH
(MBO). B teuenue Bcero ceMuHapa, K KOTOpoMy MOJI010i pykoBoautenb (HoBuiikomy
obu10 35 JsieT, 1 oH npuien B «MoTop» ¢ TOJKHOCTH TUPEKTOpa Mo onepanusm Guim-
aJla MHOTOHAIIMOHAJIbHOM KOMIIAHWM) TINATEIBHO TOTOBUJICSA. AYyJIUTOPHS, COCTOSIBIIAS
u3 17 pykoBoauTeneil, NOJUMHAIOINXCSA HEIOCPEACTBEHHO HCIOIHUTEIBHOMY JUPEK-
TOPY WJIHM €ro 3aMECTUTENSIM, HE CKpbIBaja CBOEH BPaKAEOHOCTH HU K TOMY, O 4YEM
pacckasbiBasl AJIEKCaHIp, HU K CAaMOMY OpraHu3aTopy CeMHUHapa.

B camoM Hauane 3aHATHS, KOTJa pedb 1uia 0 HE0OX0IUMOCTH (POpMaTM30BaHHOM
OLICHKU COTPYAHHUKOB I 3(PPEKTUBHOrO yIpaBieHUS OpraHU3aluei, PyKOBOJIUTEIU
«MoTopa», KOTOPBIA BBIPOC M3 KOHCTPYKTOPCKOTO OIOpO, 3aHUMABILIErOCsS BOEHHBIMHU
pa3paboTKaMH, aKTUBHO BBICTYNWJIM MPOTHB 3TOrO IMOJOKEHHUS, MPUBOAS B KauecTBE
OCHOBHOI'O apryMeHTa CIeAYIOMU 10BO: « MBI B T€UEHHUE ISTH JIET KA 0€3 BCSIKUX
OILICHOK M MpeKpacHo pa3BuBaiuch. [IpoxkuBem u eme. He HykHO HaM HOBOM OIOpOKpa-
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Tr3anuu». OTBETHBIE CI0Ba AJIEKCAH[Ipa O Pa3HUIIE MEKY MPEAPUHUMATEIBCKON Op-
TaHU3aLUEN U 3PEION KOMIIAHUEHN BBI3BAJIN JIUIb CKENNTUYECKUE YXMBLUIKU.

Korma HoBumkuii 0o06bsicHsu1, kKak padboraer cuctema MBO, pykoBoautens (u-
HAaHCOBO-aHAJIMTUYECKOTO OTJIENIA, B MPOILLIOM MaTeMaTUK-TEOPETHUK, MOMPOCHII CI0BA
Y IPOU3HEC JUIMHHYIO PE€Yb O HEBO3MOXKHOCTH CBEJICHUSI K HECKOJBKUM LIEJISIM U MOKa-
3aTeJIsIM TAKOTO CJIOKHOTO Mpolecca, Kak paboTa pykoBoautess. Onepupys MOHITHUIMU
TEOPUU BEPOSITHOCTH U TEOPUHU OOJBIIUX CUCTEM, OH MPEJIOKUI pa3zpaborarh Oosee
COBEPIICHHYIO CUCTEMY OLEHKHU JJISI COTPYIHUKOB KOMITAHUU. AJIEKCAHAP OTBETUII, UTO
HE BO3pa)kaeT, 0COOCHHO eclii 3TO OyJET clieJlaHO B CBOOOAHOE OT paboThl, BpeMms, a
noka Oyner nericteoBath MBO. Ha uTo eMy ObUIO 3asBJI€HO, UTO OH HE NEPBBIN, KTO
NBITAETCS BHEIPUTH 3alaJHbIE METO/IbI YIIPABICHHS B KOMIIAHUH, HO MIOKAa HUKOMY 3TO
HE yJaJoch, a T€, KTO MBITAJICS - IaBHO B OpraHu3aluu He paboraroT. Pa3znpaskeHHbIN
HoBurnikuit orBeTun kopotko: «[Ipu MHe He OyayT paboTaTh T, KTO HE KeIaeT MOJIb30-
BaTbCS COBPEMEHHBIMU METOIaMu». B ayuTopuu Boapuiioch rpo00BOe MOJTYaHUE.

Bo Bpemsi ympaxHeHUss MO MOCTAaHOBKE Ilesiei J00pasi MOJOBHHA YYAaCTHUKOB
OTKPOBEHHO "caukoBaJia', IEpeIoKUB BHIIIOJIHEHUE TPYIIIOBOTO 3a/laHKsI Ha TJIEYH MO-
JOJIBIX U MEHEE THUTYJOBaHHBIX. B 3aBeprieHue cemuHapa AJIEKCaHIP OOBSBUJ, YTO
KJET MPOEKTHI 1EJIEH CBOMX IMOJYUHEHHBIX HA CIEAYIOIIMN TOJ 4Yepe3 JBE HENEIHU U
MIPOCUT MX OPraHU30BaTh IMOJATOTOBKY IIEJEH MX MOJAYMHEHHBIMU B TEUECHHE TPEX HE-
nenb. Ha mpock0y 03HAKOMUTH PYKOBOJMTENIEH C €r0 MHAUWBHUAYyalbHBIMU 1ieJIsiMU Ho-
BUIIKUI JTOBOJIBHO PE3KO OTBETHUJ, YTO CAENAET 3TO, KOrJa couTeT HYX HbIM. [lokunas
ayauTOpHUI0, AJIEKCaHJIp CIbIIIAT HEKOTOPbIE KOMMEHTAPHUH YUYaCTHUKOB:

- Hy, uro, IletpoBuu, Oyaenis Tenepb BMECTO pabOThI LIEJIM COUUHSTh...

- J1a B rpo0y s Bunaan 3tu nenu. Ilycth OH caM uX COYMHSET. ..

- A xak >xe npemusi? Tbl ke cipllian, Tenepb NPeMUI0 OyAyT MIATUTH TOJBKO
T€M, KTO BBIIIOJHUII LETH.

- OTO MBI €111€ TOCMOTPHUM...

HoButikuii He cuen Hy)KHbIM BMEIIMBATHCS M HAMPABUICA B KAOMHET TUPEKTOpa
0 TePCOHATY, 9YTOOBI 0OCYTUTH CUTYAIIHIO.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. B ueM npuurHa BpaxA€OHOCTH TPYIIIbl pyKOBOAUTENIEH?

2. IlpaBUJIbHO JM OCTPOMJI CBOM ceMUHap Asiekcanp? Moer ObIThb, OH HE Ipa-
BWJIBHO TTIOCTPOMJI CBOKO PEYB, TEM CaMbIM, BbI3BaB SIPOE€ COMPOTUBIICHUE?

3. UTo MOKHO MOCOBETOBAaTh AJIEKCAHJIPY JUISl TOTO, YTO ObI MOJYMHEHHBIE BO-
BpeMS CJIeJIalId MPOEKTHI CBOUX IEIeh?

4. JlaliTe nanpHENIIEe pa3BUTHUE CUTYAaIWH.

Curyanus 3. «CnaceHue moji0xKeHusD)

OnHoOM M3 TEHAEHUNH, B KOPHE W3MEHHBIINX AMEPUKAHCKYIO IIPOMBIIIJIEHHOCTD
3a TIOCJIETHUE TOJIbl, SIBJIIETCA pacTyllas MOTPeOHOCTh MOKYIaTEeNel B TOBapax U yCiy-
rax Bblcoyaiiiiero kauectBa. OQHUM U3 CIIOCOOOB CIYKUT pa3paboTKa KOMMYHHUKALIU-
OHHBIX CTPATETUM, KOTOPbIE TOMOTAIOT AKTUBU3UPOBATH KOH TaKThl C IOTPEOUTENISIMU U
OMEpPaTUBHO pearupoBaTh Ha UX MpoOIemMbl U TpyaHOoCcTH. Hanbosee nomynsipHbIM 1OJI-
XOJIOM BBICTYIA€T NPUMEHEHHUE CHCTEMbI OECIUIaTHBIX TEJIE(POHHBIX HOMEPOB, OOCIIy-
YKUBAIO IIEH KIINEHTOB KPYTJIOCYTOYHO.
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Hampumep, komnanust «Cadillac», koTopas mocie yBenIuyeHus: KoaudecTBa Oec-
TUTATHBIX HOMEPOB JI0 22 CMOTJia COKPaTUTh PACXOJIbI MO0 TapAaHTHMHOMY OOCITYKUBa-
HUIO aBTOMOOWIICH 1 00€CTIeUNTh KPYTJIOCYTOYHYIO TEXHUUECKYIO TIOMOIIh Ha I0pOrax.

N3BectHas kommanus «General Electricy exeHenenpbHO MpUHUMAET 65 ThIC. 3BOH-
KOB. bosbIioe 3HaueHue 3TON CHCTEMBI MIPUBENIO K MOBBIIICHHUIO MJIAHKK TPeOOBaHUM K
150 omeparopam, 0OCIyKUBAIOIIUM CUCTEMY TeIe(OHHBIX HOMEPOB (JOJKHBI OBITH
BBIITYCKHUKAMH KOJUIEJXKa ¥ UMETh OTBIT pabOTHl B TOPTOBJE), TaK KaK MX 3aada Co-
CTOUT B OOHApY>KEHWU TECHICHIINI HEAOBOJBCTBA CPEIU KIMEHTOB M HEMEJIEHHOE MH-
(dbopMupOBaHHE COOTBETCTBYIOIINX YIIPABICHYECKUX MOAPA3ICTICHHN.

I[IucbMeHHO 0TBETHTE HA BONPOCHI:

1. B yem 3akirovaeTcsl BHEUIHSIS KOMMYHHKAIIMOHHASI CTpaTeTusi aMEpPUKAHCKHUX
KOMITaHU I ?

2. Kakue taktrueckue neucTBusi GOpMHUPYIOT KOMMYHUKAITMOHHYIO TTOJTUTHKY ?

3. Hackonbko Ba)KHOM SIBIIsSIETCS KOMMYHUKATUBHAs 0OpaTHas CBsI3b?

4. Kakuie mpueMbl U METOJbI padOThl ¢ KIMEHTAMH CIOCOOHBI TAKXKE yIYyYIIIUThH
BHEIITHUE KOMMYHUKAITIH?

5. YTo MOTYT IpepUHATE OPTaHU3AIMH JIJIs1 yCTPAHESHUS BHY TPUOPTAHU3AIMOH-
HBIX NPENSATCTBUN K YAOBIETBOPEHUIO TPEOOBAHUI NOTPEOUTEINA?

B2. TemaTnka npezenTanmii (3cce)

. KomannooOpazoBanue kak METO/I.

. [logxoa K NOCTPOEHUIO0 KOMaH]I HA OCHOBE SMOLMOHAIBHON CIIJIOYEHHOCTH.

. PoneBoit moaxos k popMUPOBAaHNIO KOMaHI.

. IIpoOneMHO-OpUEHTUPOBAHHBIN MOAXO0] K MOCTPOCHUIO KOMaHI.

. AuHamuueckuit noaxoa Kk GOpMUPOBAHUIO KOMAH/IBI.

. Opranuzanus KOMaHJHON pabOThI HAJl TPOCKTOM.

. OCHOBHBIE MOJIENIM YNPABJICHNU KOMaH/I0M POEKTa.

. lenernupoBaHue NOJHOMOYHUI B LEIAX KOMaHA000pa30BaHUs.

9. IlpodeccuonanbHbIil 0TOOP M KOMaHI000pa30BaHHUE.

10. OcHOBHBIE KauecTBa CIENHUAIUCTOB, CIIOCOOHBIX pabOTaTh B YCIICIIHONW KOMaH/IE.
11. IIpuunnsl pachopMUpOBaHUsS KOMaH/I B OPraHU3aIUH.

12. Posib KOHCYJIBTaTUBHOM TTOMOIIY TIPU POPMUPOBAHUU U PYHKIIMOHUPOBAHUH KO-
MaHJIHOW PadOTHI.

13. Posb AesITENbHOCTH MHOTOQYHKIIMOHATIBHBIX paO0YMX IPYMM U YHPABICHYECKUX
KOMAaH/{ B PEIIEHUH KOMIUIEKCHBIX 3a]1a4 OPraHU3aluu.

14. ®akTopsl, CHOCOOCTBYIOLINE BOSHUKHOBEHHUIO HHTEPECA K KOMAaHTHOMY MOJIXOY B
paboTe opraHU3aIHiA.

15. KomannooOpa3oBanue kak 3p¢GeKTUBHOE TPYIIIOBOE YUaCTHE JIIO/IeH B JOCTHKCHUN
LeJIe OpraHu3aluu.

16. Ycnosus, odecnieunBaroiiue 3pHEeKTUBHOCTh UCIOJIH30BAHUS KOMaH M KOMaHTHOM
OpraHu3aliy TPy/a.

17. CounanbHO-ICUXO0JIOTHYECKHE OCOOEHHOCTH CaMOYIPaBIsieMbIX KOMAH/I.

18. KommyHukanusi, ee 3Ha4yeHue, BUAbI U QYHKIIHMH.

19. YuacTHuKH 1€T0BOM KOMMYHHKAIIMH, €€ LIEJIeBast Ay JUTOPHUSI.

20. OCHOBHBIE MOJENH U CTHIJIH JI€JIOBBIX KOMMYHHKALIHA.

O DNk~ W
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21. Crparerus ¥ TakTuKa UHPOPMAIIMOHHOTO BO3JICHCTBUS Ha YYaCTHUKOB B TIPOLIECCE
KOMMYHHKAIINH.

22. KoMMyHUKaTUBHbBIE KaHAJIbI U CPEJICTBA AEIOBOM KOMMYHHUKAIUU.

23. CMBICTIOBBIE U AIMOIMOHAIBHBIE aCMIEKThI JIETOBOM KOMMYHUKAIIUH.

24. CuMBOJIBI ¥ 3HAKH B TIPOIIECCE B KOMMYHUKAIIMU, UX UHTEPHPETAIUS U BOCIIPUSITHE.
25. BepbanbHble 1 HeBepOaIbHbIE CPEACTBA JET0BOM KOMMYHHKAIIUH.

Bbaok C. 3ajanusi NPaKTHKO-OPUEHTUPOBAHHOIO YPOBHS /JIsl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

Cl. 3apanusa «keuc-3aaa4m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJISeMbIX PA00YNX KOMAHI»

OnuH u3 3aBoA0B PpupMbl «MuiryOrcu» OCcBauBall MOTOYHBIN BBITYCK MPUHIUIIH-
aJIbHO HOBOTO Ta30BOr0 oOorpeBarens AJs KWiIbIX nomenieHuil. [Ipon3BoacTBo Hava-
J0Ch Ha OOBIYHOM KOHBEWEPHOU JIMHUHU C LETbI0 KOHTPOJIBbHBIX MyHKTOB. [IponBrkenune
U3JIENUs 0 KOHBEWepy, TaKuM 00pa3oM, TIIATENbHO ONEKaJ0Ch, MAJECHIINE OTCTYIIE-
HUSL OT TEXHOJIOTUU HEMEJUIEHHO YCTpaHsuICh. OIHAaKO 1e(heKThl HE CHIKAMUCh. Toraa
pEelIId co37aTh aBTOHOMHBIE pabouue rpyninbl, NOOYyAUB UX YYACTHUKOB K CAMOCTOSI-
TeIbHBIM JIEUCTBUAM Ha JuHUM. [lepecTpoiika TpyJ0oBOro npouecca norpedoBana cepuu
MEPOIPUATHH.

Bo-nepBbIX, 3aBOJCKON yueOHBIN LEHTP OpraHU30Bajl NPOPECCUOHANIBHYIO MOA-
TOTOBKY IIEPCOHAJIA.

Bo-BTOpBIX, OBLIIN CO37aHBl «MO3TOBBIEY» MH)KEHEPHBIE TPYIIIBI MO JBa — TPH Ye-
JIOBEKa, KOTOPBIX Pa3MECTWJIM B KOHTOpKaxX MacTepoB. PabOTHUKU B ciayyae Haj00HO-
CTH MOIJIA IIPUXOJNTh K MHKEHEPAM 3a KOHCyJbTanue. CaMuM MHKEHEpaM pPEKOMEH-
JI0BAJIOCh BO3JIEP’KUBATHCSA OT BMEILIATENbCTBA B JEATEIBHOCTh pa0OYMX HA JIMHUU.

B-TpeTpux, Obu1a IpOBE/IEHA LieJICHANIPABIEHHAs TPEHUPOBKA IEpCOHANA Ha pa-
60ounx mectax. [locie ee OkOHUAaHUS KaXAbl paOOTHUK CAAaBall 9K3aMEH IO BOMPOCaM
TEXHOJIOTUA M TIPHU MOJIOKUTEIBHOU OLIEHKE MOJy4yaid KBaIU(UKALMOHHBIA KETOH U
TOJIBKO B 3TOM CJIy4ae JOIMYCKaJCs K padoTe Ha JTMHUU.

Kak Tonbko HaMeueHHble MEpOINpPUATHA ObUIM BBINOJHEHbI, aIMUHUCTPALIUS 3a-
BOJA ITPUCTYINJIA K BHEIPEHUIO HOBOM OPTaHU3ALMHU TPY/1a HA BCEX IMMOTOYHBIX JINHUSIX.
[Ipu 5TOM OBUTM TOMOJHUTEIBHO MPOJEIAHbI CIEAYIONINe paboThl: 1) yTouHeHa TeXHO-
JIOTHsl IPOU3BOJICTBA MO OTAEIbHBIM OsiokaM. Kax 1ol rpyIe miaHupoBaauch cOopka
U HCIBITAHUE TOJBKO OJHOro Osioka uzgenus. IlockoibKy ra3oBblii 00orpeBaTellb
BKJIFOYAJI B ce0sl MIeCTh OJIOKOB, MPOU3BOACTBEHHAs JIMHUS JPOOUIAcCh HA LIECTh aBTO-
HOMHBIX cekuuil. KoHTponb kayecTBa mopydasicsi caMUM paOOTHUKaM, 3aMEHSBIIMM
IITaTHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSSI CTPYKTypa pabouux rpymi, opraHu-
30BaHbl BEIOOPHI JIUJIEPOB; 3) YCTPOCHBI PENETULIMU JEATEIBHOCTH TPYIII, B XOA€ KOTO-
pBIX Kaxkaas rpymmna Ao0MBaltach OTJIAKEHHOCTH COBMECTHBIX JIEHCTBUH, BBISCHSIIA
NOJATOTOBJIEHHOCTh Ka)J0r0 padOTHHKA (P HEOOXOIUMOCTH MPOUCXOJNIIO JOYUYUBa-
Hue). KoHTposb kauecTBa CBOAMICA K CIEAYIOIIEMY:
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1) cocraBnsnuch nacnopTa Kauectsa 1no Onokam. i mpoBepKH Kaxaoro ysia
0JI0Ka TIpeayCMaTpUBaIuCh NpUOOPHI, mpucrnocobienus, Tabmuipl. [lomomp B 3TOM
CJIy4yae OKa3bIBaJu «MO3TOBbIE» WHKEHEPHBIE TPYIIIIbI;

2) pa3pabaThIBaIUCh HOPMATHBHBIE OLIEHKH KaueCcTBa Ha KaXXJI0M MEepPEXO/Ie;

3) xaxnasi pabouasi rpyImna roToBuia Tabauily HOPMaTUBOB MO OJIOKaM U3JIEus,
10 KOTOPOW paOOTHUKH 00s13aHbI OBUTN CBEPATH PE3YJILTATHI CBOUX JIEUCTBHIA.

B npouecce paboTbl MacTep y4acTka U BECh COCTaB padOUYMX TPYII PETYJSPHO
oOcyxaanu mpoOsjemMbl KadyecTBa, ce0ecTOMMOCTH M Oe3omacHocTu Tpyna. Jlesrenb-
HOCTb paboyuX IPYIII PETYJSIPHO OTpakajlaCh Ha CBOJHOM CTeHje. B pe3ynbrare mpo-
JieJIaHHOM pabOThl HOBAsl CUCTEMA OpraHu3aluu Tpyda odecreuunna cokpaileHue B 3 pa-
32 BpEMEHHU, HEOOXOAUMOT0 JJIsi 3aKOHYEHHOI'O0 TEXHOJIOIMYECKOIro UK, U MOBBIIIE-
HUE B 8 pa3 KauecTBa NPOAYKIIHH.

ITncbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBbI IpUUYMHBI CO3/1aHMS CAMOYIIPABISEMBIX IPYIIIT?

2. Kakue 3Tansl B CBOEM Pa3BUTHH MPOILIU 3TU TPYIIIIbI?

3. [Touemy NpoOM3BOJUTEIBLHOCTh TPYAA U KA4u€CTBO MPOAYKIHMH B IPYIIE PE3KO
BO3pocun?

4. Kaxkue HOpMbI OBEAEHUS B 3TUX IPYIINAxX SBJISAIOTCS HanOosee BaXKHbIMU?

5. Kakwne npeumy1iecTBa 1 HEAOCTATKH TPy MOXKHO YBUJETh B JAHHOM CHUTYya-
uun?

6. Kakue ponu BBIIONHSIOT YYaCTHUKY TPyIIIT?

Keiic 2. «kKoMMyHUKAIIUM B YIIPABJIEHYECKO KOMaHIe»

B ympaBieHueckoil kKoMaH/Ie KOMITAHUU CIIOKUJIACh HEMPOCTass KOMMYHHKAIIHSL.
HoBbIii reHepanbHBIA TUPEKTOP HEAABHO B KOMIIAHUHM M BUIUT, YTO CTapbhi€ CIIOCOOBI
paboThl yxe HeapheKkTuBHBI. OH MbITaeTCs MOOYIUTh KOMaHy MIOCMOTPETh Ha CUTYa-
U0 To-Ipyromy. OHAKO J€aeT 3TO B CUITy TEMIIEpaMEHTa WHOTJA M3TUIIIHE TUPEK-
THUBHO, YMOIIMOHAJILHO.

PykoBoauTenp oTAena JOTUCTUKA — CaMbId OMBITHBIN COTPYJIHUK B KOMITAHHH,
pabotaet co mHs ocHoBaHUs. [loka y HEro HET MOJIHOTO JOBEPHS K MPEI0KEHUSIM HO-
BOTO T€HEpaIbHOTO nupekTopa. K Tomy ke OH He corjlaceH, 4To CuTyanus TpedyeT Ka-
KHX- TO Cepbe3HBIX Mep. KoMIanus 4yBCTBYeT ceOsi Ha PhIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOMIILHOCTBIO PaJy MPU3PAYHBIX HOBBIX BO3MOYKHOCTEH?

[Tepuouyueckn OH OTKPBITO BCTYIMAET B KOH(PPOHTAIIUIO C IIEPBBIM JIMIIOM KOMIIa-
HUHU. B mporiecce coBemanuii 1 BCTped TeT-a-TET NEPHOIUICCKH BOSHUKAIOT CIIOPHI, PY-
KOBOJUTENH HM3JIUITHE SMOIIMOHATIBFHO 00CyXIatT paboune BOMpockl. B cBsi3u ¢ aTHM
4acTO pasroBOp NMPHOOpETaeT HEKOHCTPYKTHUBHBIA XapakTep, KOJUIETH IMEPEXOdsIT Ha
JTWYHOCTH, HE BCET/Ia YBAXXUTEIHLHO OT3hIBAIOTCS APYT O JAPYTe, HE CIBIMIAT U HE CIyIIa-
10T JIOBOJIBI KaX0TO0.

Hekoropsle uieHbl yNpaBICHYECKONM KOMaHIbI MOMAJEPKUBAIOT PYKOBOIUTEIS
OTJieNia JIOTUCTUKU, U JIENA0T 3TO MHOT/IA M3NHIIHE PhIHO. OCTabHBIC 3aHSIM BBIKU-
JATENBHYIO TIO3UITUIO U CTAPAIOTCS MOKA HE BBICKA3BIBATh CBOKO TOUKY 3peHus. B 1enom
y BCEU KOMaHJIbl €CTh SIBHAS CJIOKHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH 00CYXK]IC-
HUS W IPUHUMATh 00mue pemeHus. J(upeKkTop Mo mepcoHaly BHAUT HEOOXOIUMOCTH
IOMOYb PYKOBOJUTEIISIM HAYYUTHCS JOTOBAPUBATHLCS, CIYIIATh U CIBIIATE APYT APYTa.
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OH mocTaBUJI BaM 3a/1auy — MPEAJIOKUTh pellieHne Haubojee ONTUMalIbHOE B JTaHHOM
CUTYALIMH.

IIncbMeHHO BBINOJTHHUTE 3aJaHHE:

HeoOxomumo pa3paboTaTh BapuaHTHI peUICHHs JaHHOTO Keica, TaKk Kak BYIpaB-
JIEHYECKOW KOMaHJIE CIO0KWIACh HENMPOCTass KOMMYHHUKausa. HOBbIN reHepanbHbI Ou-
PEKTOp HEAABHO B KOMIIAHUM U BHJIUT, YTO CTapble CIIOCOOBI paboThl yke Hed(PpPeKTHB-
HBI.

Keiic 3. Kanutan — agprotanry: «Kak Bbl 3HaeTe, 3aBTpa MPOU30UIET COTHEUHOE
3aTMEHHeE, a 3TO ObIBaeT HE Kax bl AeHb. CobepuTte TUYHBIN COCTAaB B 5 4acOB HA IJIa-
Iy B MOXOJHOU ofexae. OHU cMOryT HaOJII0aTh 3TO SIBJICHUE, a S JaM HeoOXO0IUMbIe
nosicieHusi. Ecnu Oyzaer noxab, To HaOmoAaTh OyJeT HEYero, Tak 4YTo B 3TOM CiIyyae
OCTaBbTE JIFOJICH B Ka3apMey.

AJIIBIOTaHT — JIeKypHOMY cepxkaHTy: «llo mpuka3dy kanurTaHa 3aBTpa yTpoM B 5
94acoOB MPOM3O0UJIET COJIHEUYHOE 3aTMEHHE B TOXOAHOU ojexae. Kanuran mact HeoOxo-
JUMBIC TIOSCHEHHMsI, a 9TO OBIBa€T HE KaXIbIi JeHb. Ecnu Oyner uaTu moxab, HaOIo-
naTh OyJET HEeYero, TOra sBJICHUE COCTOUTCS B Ka3apMe».

JlexypHbIU cepkaHT — Kanpaiy: «[lo nmpuka3y kanurTaHa 3aBTpa yTpoM B 5 4acOB
3aTMEHME Ha IJIaly Jrojeld B moxogHoi gopme. Kanuran gact HEOOXOOUMBIE MOsICHE-
HUS B Ka3apMe HacyeT 3TOr0 PEKOro sIBJICHUS, €CIM OyAET T0XKIJIUBO, a 3TO ObIBAET HE
KaXIbIH JCHDbY.

JlexypHBIN Karpai — cojijaTaM: «3aBTpa B 5 4acOB KalMTaH MIPOU3BEAET COJIHEU-
HO€ 3aTMEHME Ha IUIally B MOXOJAHOH oxaexne. Eciau Oyner moIauBO, TO 3TO peaKoe
SIBIICHUE COCTOUTCS B Ka3apMe, a 3TO ObIBACT HE KaXK/IbIN JICHBY.

OnuH conpat — Apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJIHIIE Ha IUJIaIly
IpOU3BEJIET 3aTMEHHUE KanuTaHa B kazapme. Eciu He OyJeT 10, TO 3TO pellKoe sBje-
HHE COCTOMUTCS B ITOXOIHOM OJIEXKIE, a OTO ObIBAET HE KaXKIbIA ICHDY.

IIncbMEeHHO BBINOJHUTE 3a/IaHHE.

[TpocnenuTe mporiecc BOCIPUATHS U TepepaboTKu MHGOPMAIMH TIPU €€ JIBHKE-
HUU 110 YPOBHSM YTpaBlIeHUS. Y CTAHOBHTE, Kakast mHGopMaIiis Oblla HCKaKeHa, TI0Te-
psiHa, noOaBieHa? KakoBbl MPUYMHBI UCKaXXEHUW U YTpayuBaHUSI cMbiciia UHGpOpMa-
nuu? Bocrnonb3yiiTech TaOIuIEH.

Oco0eHHOCTH BOCIIPUSATHSA U NepepadoTKu HHpopManun

Ne i/ | % Bocmpou3BeieHHOM [Tpuoputets / Hckaxeno / ITorepsiHo
OT IepBOHAYaAIbHOM, AKLEHTBI J00aBIIEHO
100%
1
2
3
4
5

C2. Tpenunru. /lenosasi urpa.
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Tpennnr 1. «®@ecTUBAJIb NPOEKTOB)

Heab: YayumeHwe 3MONMMOHATBLHON aTMOC(EPhl B KOJUJIEKTHBE, TOIHATHE KO-
MaHJHOIO JyXa, PacCKpbITHE TBOPYECKOrO MOTEHIMANIA COTPYIHHUKOB, MOBBIIICHHE J0-
BepUs JIPYT K APYTY.

Onucanue: KOMaH/bl CO3/1AI0T MPOEKT, ONPEEsis MPoOIeMy, LeIb, 1 KOHEUHBIN
pe3ynbTaT, BILUIOTH J0 MOJY4YEHHUs AOITOXKAAHHOW Harpaisl. B mporpamme Tpu srtamna:
Ha NIEPBOM YYaCTHUKOB BOBJIEKAIOT B 00CYKIEHUE MPOOJIEMBI, Y KaXA0W KOMaH bl CBOSI
npoOJieMa (aKTyaJbHOCTh) Ha BTOPOM KaXKJIas KOMaH/a co3Aa€T CBOW MPOEKT, Ha Tpe-
ThEM BCE MPE3EHTYOT CBOU TBOPEHHS.

Tpenunr 2. «Camopexkiaama

Hean: CriioueHne, yMEHUE HaJlaKUBATh KOHTAKT, TPEHHUPOBKA yIPaBICHYECKUX
HABBIKOB, MAacTEePCTBO d(PPEKTUBHOM pabOTH B KOMaH/IE.

Onucanme: Pa3beliTe Bech KOJUIEKTUB (TPyHIy CTYAEHTOB) HAa HECKOJIBKO KO-
MaH. [laiiTe UM BpeMsl Ha MMOATOTOBKY.

[Tocne aToro kaxaas KOMaHaa JOJIKHA paccKa3aTh O TOM, Kakas OHa XOpoliasi, u
B YEM COCTOSIT €€ CUJIbHbIE CTOPOHBI.

Tpenunr 3. «CxoacTBo»

Heab: CrimoyeHre rpynmnbl YEPE3 HAXO0KICHUE CXOACTB y €€ YUaCTHUKOB, pa3BU-
THE MEXJIMYHOCTHBIX OTHOIIEHUN B TPYNIIOBOM JEATEIIBHOCTH, 00yUeHUEe YMEHHUIO pac-
IPEAEIATh POJIM B KOMaH/IE.

Onucanme: Bece yuacTHUKH TOJKHBI BCTATh B JIMHUIO MO poCcTy. OHU HE TOJ>KHBI
neperoBapuBatbes Apyr ¢ apyrom. Ilocie 3Toro, oHM AOMKHBI OYJIyT BBICTPOUTHCS B
JIMHHUIO 110 IPYTUMM IPU3HAKaM, KOTOPbIE OrjlalaeT BeAyLui, HallpuMep, MO LBETY OJie-
YKJIbl, IO MECSIILY ¥ TOY POXKIACHHUS, 11O JJIMHE HOT.

HenoBas urpa 1 «OcTpoB» Ha OLIEHKY KOMaH/JAHOI0 B3aUMOJACHCTBHUS U Ha-
BbIKH KeCTKHX IE€PeroBopoB

Urpa «OcTpoB» MO3BOJISET OLIEHUTH B3AUMOJICHCTBUE B KOMAH/IE, BBISIBUTH CKPBbI-
ThI€ U Ha3peBaroIue KOHPIUKTH B KOJUICKTUBE, 4 TAKKE HABBIKU MPOBEJICHUS KECTKUX
MIEPETOBOPOB.

[Ipenynpexnenue:

- pu OOJIBIIIOM KOJIMYECTBE JIATCHTHBIX KOH(JIMKTOB B KOJIJIEKTHUBE UTPa MOXKET
CIIPOBOLIMPOBATh UX YCUJICHUE;

- IPY HAUTMYHUH KOHMIIUKTA MEKy HAaYaIbHUKOM M MOTYMHEHHBIMH, PYKOBOJIUTE-
JIF0 HE PEKOMEHIYETCSl BBICTYNATh B POJIM BEAYIIETO B UTPE, MOCKOJIBbKY UTPa MOXKET HE
JIaTh PE3yJIbTaTa.

Nrpa MoxeT NpUMEHATHCS Ha TPEHUHTaxX 110 KOMaHA000pa30BaHHUIO, a TAKXKE JIIS
NEPUONIECKOTO MOHUTOPUHTA aTMOC(EPHl B KOJUICKTUBE M MPOBEACHHS TPYIIOBOTO
cobecemoBanusl.

Jlerenaa urpsl.
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Bam camoneT moTepren KpylieHue, U Bbl OKa3aJIUCh HA HEOOMTaeMOM OCTpPOBE.
UtoOBI BBDKHTH, BAM HYKHO JOKIAaThCS IMOMOIIH, KOTOpast OyJeT He CKOPO, MOITOMY
OBLJIO pemIeHO  HW30aBJIATHCSA OT OJTHOTO YEJIOBEKa KaXKIbld JCHB, MTOKa HE MPUOYIET
IIOMOIIIb.

3ajaua MrpokKy:

JlokazaTh ApyruM ydacTHUKaM, 4TO OH JIOJDKEH ocTarthecs. Ha kaxkmoe obcy-
KJEHUE OTBOJUTHCS 5 MUHYT. PellieHue cuuTaercs MPUHSATHIM, €CIU BCE YUYaCTHUKU
KpOMeE OJHOTO UTPOKa MOCTABUJIU MOIUCU MPOTUB €T0 KaHAUATYPHI.

[lo ucreueHuto payHaa Urpok, IPOTUB KOTOPOIO MPOroJIOCOBAIM OCTAJIbHbBIE
YYaCTHHUKU 00Jiee HE YYacCTBYET B OOCYKJICHUSIX U OCTaeTCsl HaOo1aTesIeM.

[IpoBoauTCS TakOe KOJTUYECTBO PAyH/IOB ITOKA HE OCTAHYTCS JIBOE YUYaCTHUKOB.

Ecnu urpoku He MOTYT JOTOBOPUTHCSI B TEUEHHH IISITU MUHYT, BBUIETAIOT BCE,
3a KOT'0 TOJIOCOB HAOPaOCh MEHBIIIE BCETO.

IIpaBuia punaia:

JIBOE UTPOKOB, OCTABIIMXCS 110 UTOTAM OOCYKICHUH, BEIXOIAT B (pHHAT U cpaka-
I0TCSI 3a MPaBo cTaTh modeauTeneM. [lobenurenem mpusHAETCS TOT, KTO CMOXKET JIOTO-
BOPHUTHCS CO CBOMM HAITAPHUKOM Ha CBOUX YCIIOBHSX.

Jlerenaa ¢punaga:

[Tpunna momMonik, HO 3a0paTh CMOTYT TOJILKO OJHOTO. [ToOGeauTeneM 0ObABIACT-
Csl TOT, KTO TIOJIYYHT ITOMOIIIb.

Baok /I. 3apanus 1J151 HCNOJIb30BAaHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAUMN

/11.1TepeyeHb BONPOCOB K 3a4€Ty

. Kitaccudukanus komana ¢ TOUKH 3peHUs! CTPYKTYPbl KOMITAHHH.

. Kimaccudukanus koman 1mo 4ucieHHOCTH Y4aCTHUKOB.

. Kitaccudukanust koman Ha OCHOBE CTpaTEruy pa3BUTHS KOMITAHHH.

. OcHoBHbIE (haKTOPHI GOPMUPOBAHUS YIIPABICHUECKUX KOMaH]I.

. PykoBoauTenu, opueHTHpOBaHHbBIE HA KOMAaHAHYIO U IPYIIIOBYIO padoTy.
. Ha3oBuTE OCHOBHBIE 3TaMbl YIPABIEHYECKOIO HUKIIA (POPMUPOBAHUS KOMAH/IBI.
. OCHOBHBIE IPUHIMIIBI B3aUMOJEHCTBUS B KOMAH/E.

. Oco6eHHOCTH KOMMYHHUKAIMU B TPYIIE U KOMaH/E.

. Ponb 1 pyHKIIMM pyKOBOJIUTENS TPYNIIBI U JIUEPa KOMAH/IBI.

10. XKuzHeHHbli HUKIT POPMUPOBAHUS YIPABICHYECKON KOMAaH/IbI.

11. KnroueBble npaBuiia KOMMYHUKAIIMOHHOTO MPOLECCa B KOMaH/IE.

O 00 1N DN B W —

Jiist npoBepKH c(hpopMUPOBAHHOCTH HHAUKATOPA TOCTHKEHUS] KOMIETEHIIUH
NYK-3.4: Cobs1r012€T yCTAHOBJIEHHbIE HOPMbI M IPABIWJIA KOMAaHJIHOMH PadoThl,
HeceT JUYHYI0 OTBETCTBEHHOCTH 32 00IIUIA pe3yJibTaT

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)
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A.1 PoHJ TECTOBLIX 32JAHUM O AUCHUIIJIHHE

TecTnbl THIIA A.

1.Bcero auaepckux KOMNeTeHIU YeThIpe:

1. KOMIUJIEKCHOE pelleHrue mpooiemM

2. 0OCO3HaHHOCTh

3. B3aUMOJICUCTBUE C JIIOJIBMU

4. OTBETCTBEHHOCTH 32 MUP

2. B cTpyKType MOTMBAIMOHHOI0 KOMILIEKCA JINAEPa JOMUHUPYIOT MOTHUBBI:
l.mocTrkenus ycnexa

2.MotuBHI adrranuu

3.MOTHUBBI BJIACTH

4.MOTHUBBI B3aUMOJEHUCTBUS (MHTEPAKIIUN)

S.HET BEpHOro OTBETA

6.BCE€ OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JTMYHOCTHOT0 pecypca JuJAepCKoil MO3UIMHA OTHOCATCS:
1.MOTMBalIMOHHO-UHTEIEKTY AIbHBIN

2.MOTHUBAlIMOHHO-IIEHHOCTHBIN

3.MOTHUBAIMOHHO-3MOITMOHATBHBII

4. KOMMYHUKATHBHO-TIOBEICHYCCKUM

5.BC€ OTBETHI BEPHBIE

4. MOTMBAIITMOHHO-IIEHHOCTHBII KOMIIOHEHT JIMJIEPCKOM MO3UIIMHU MOApPa3yMeBaeT:
1. cCOOTHOIIEHNE BBICOKOTO YPOBHS MPUTSI3aHUIN U aICKBATHON CaMOOLIEHKH
2.CTpEMIIEHUE K KapbEPHOMY POCTY

3.MOPAI0K LIEHHOCTHBIX OPUEHTALIUN B CTPYKTYpPE TUYHOCTHU

4.BCe OTBEBIT BEPHBIE

5. BasxkHy10 poJib B cCTeMe HEHHOCTHbIX OPUMEHTALMH, HTPAIOT:

1 .LIeHHOCTH YeJOBEYECKOM KU3HU (CBOEH U JPYroro YeIOBEKA)
2.maTpUOTU3M

3.cBoOO1a

4.Bepa

S.npodeccruoHanbHas JeATeIbHOCTD

6.ceMbst

7.BCE OTBETHI BEPHBIEC

6. Ilcuxos10oru4ecKoi 0COOEHHOCTHIO JIMAepa sIBJISAETCS:

1 .BBICOKUI YPOBEHb AMOLIMOHAJILHOCTH

2.CTECCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKAaTHUBHAsl KOMIIETEHTHOCTDb MPeANoJiaraer:

| .HanpaBJIEHHOCTH YEeIOBEKA Ha OOLIEHUE U B3aUMOJICUCTBUE

2.BBICOKHI YPOBEHBb COTJIACOBAHHOCTH BEpPOATHHBIX W HEBEPOATBHBIX CPEJCTB KOMMY-
HUKaIUU

3.IpUHATHE YIPABIECHYECKUX PELIICHAN

4.BCE OTBETHI BEPHBIE
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8. DMouMoHA/IbHAS KOMIIETEHTHOCTD JIMJAEPa BKJIOYAET CJeAyHlnue KOMIIOHEH-
ThI:

1. yMeHue BJOXHOBIISITh

2. crOCOOHOCTH PacIo3HaBaTh CBOM YyBCTBA M YyBCTBA JPYTHX JIIOACH
3.KOHKPETU3UPOBATH CBOM JIEHCTBHUSI

4.BCE OTBETHI BEPHBIE

9. YnpaB/jieHUecKHe KOMIIETEHIIUH JTH/Iepa MoApPa3yMeBal0T KOMIIeTEHMHU:
l.mporuo3npoBanus

2.IUTAaHUPOBAHUS

3.IpUHATHUS PELIEHUN

4.HeT BEpHOro OTBETA

10. Boigess110T cjieyromue TUNbI IPUHATHA PelIeHnH:

| .MHTYUTUBHBIE PELICHUS

2. peleHus, OCHOBaHHBIE Ha CYKICHUSIX

3.palOHANIbHbIEC PEUICHUS

4. HeT BEpHOI'0 OTBETA

5.BCE OTBETHI BEPHBIE

11. AkMeoJiorusi — HayKa, u3y4aonias ()eHOMeHO0J0THI0 AKTUBHOI0 COIIHAIBHOIO
cy0ObeKkTa (4esi0BeKa, IPyNiibl), 3aKOHOMEPHOCTH BEPIIMHHBIX TOCTHKEHUI :

l.na

2.HeT

12. PanuoHanbHbIE pEeLICHUS:

l.MMerT HEMOCPEICTBEHHYIO OMOPY TOJIBKO HA MPOUUIBIA OIBIT

2.IpUHUMAIOTCSI HA OCHOBE IOCIEA0BATEIbHOCTH HOPMATUBHBIX aHATUTUYECKHX IPO-
emyp

3.HET BEpHOTO OTBETA

13. C xomMneTeHu el MPOrHO3UPOBAHUA HANPSAMYIO CBA3AHBI:

l.cucTeMHOE MBIIIEHHE, YYUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBIIUSIHUE Pa3INy-
HBIX (HaKTOPOB

2.yMeHue JeHCTBOBATh B HEOMPEICTEHHBIX CUTYaIUsIX

3.KOMIIETEHLIUS TPUHSATHUS PEIIEHUN

14. Ilpu nocTaHoBKe HeJIed M 3a1a4 JIMAep NpPeanoYuraer ckopee:

1. onupatbcs HA TPUHATHIE B OPTAaHU3AIMH TIPOLIECCHI U MPOLIETYPhI

2. OKa3bIBaTh BIMSHUE HA BOOOPAXKEHHE U HACTPOCHHUE JItOJIeH, TPOOY-K/1as B HUX HO-
BbI€ OXKUJIAHUS U YCTPEMIICHUS

3.HET BEPHOT'0 OTBETA

15. CBouM nmoBejeHUEM B pad0UYMX CUTYallUSAX JHUIAEP CKOpee:

1. crapaercs He BBI3BIBATH Y OKPYXKAIOIINX CHJIBHYIO YMOIIMOHAIBHYIO PEAKIUIO, I10-
CKOJIbKY 3TO MOET IPUBECTH K HEMPEICKA3yEMbIM MOCIEACTBUIM

2. 00BIYHO BBI3BIBACT Y OKPYIKAIOIIUX IMOIMOHATIBLHYIO PEAKIIUIO - COJIUIAPHOCTH UITU
poTeCcTa, CUMIIATUH U JIFOOBU WU OTTOPKEHHSI 1 HEHABUCTHU

3.HET BEpHOTO OTBETA

16. CBoiicTBO ynIpaBJIeHYE€CKOI0 pelieHus Juepa — 3T0:

1. ueneHanpaBICHHOCTH

2. IpaBOMEPHOCTh
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3. JIaHOBOCTh

4. KOJJIETUANIBHOCTh

17. OTIn4YUTeIbHBbIE 0 COAEPKAHUI0 XAPAKTEPUCTHKH YIIPaBJIeHY PellleHUil B Op-
raHU3alUAX U B YACTHOM KU3HHU - ITO:

1. nenm

2. npobaeMbl

3. pa3geneHue Tpya

4. npoeccuoHannzm

5. aKTyaJabHOCTb

18. I'ne popmupyercsi 3¢ PpeKTUBHOCTDH PelIeHUs Jujaepa?

1. Ha cTaguy yTBEPKIACHUS

2. Ha CTaINM peaIn3alnun

3.Ha cTagauu pa3paboTKu

4. Ha BCeX CTaqusX

19. Buabl HeNPpOTUBOPEYUBOCTH YIIPABJICHYECKOIr0 PelIeHHs - ITO:
1. nenesas

2. BpeMeHHas

3. pecypcHas

4. mpocTpaHCTBECHHAs

20. /IBa HauOoJiee OJIM3KHE IO COJEPKAHUIO MapaMeTpa KadecTBa yIpaBJIeHYe-
CKOI'0 pelieHus - 3To:

1. aTanTUBHOCTH

2. 5KOHOMUYHOCTh

3. HEMPOTHUBOPEUYUBOCTh

4. pecypcoeMKOCTb

S. CBOEBPEMEHHOCTH

A2. Bonipochl 1J151 YCTHOTO 00CYKI€HUS

1. HazoBuTe mpo0OsiemMbl peain3auu ynpaBIeHYEeCKOH KOMITETCHIIUN?

2. KakoB ncuxonoruyeckuit Mexanusm (popMHpOBaHUS U peain3aius KOMIIETEHIIUH JIU-
nepa?

3. KakoBbl TpeOoBaHus, IpEeIbIBIAEMbIE K YIIPABICHUECKUM PELICHUSIM Jinaepa?

4. HazoBuTe KpUTEpUM KIacCU(PUKALIMK YIIPABICHYECKUX PELICHUH.

5. KakoBbl paznuuus MEXy PELICHUS MU, OCHOBAaHHBIMHU Ha CY>KJEHUSX, U PAllMOHAJb-
HBIMU PEILIECHUSMU?

6. Kakoil n3 3TanoB palMoHaNIbHOTO MPUHATHS PEIICHUN SBJSETCS HauOOoJIee CIOXKHBIM
U rouemy?

7. KakoBbl paznuyusi MEXAY PEUICHUSMHU, TPUHUMAEMBbIMHU B YCIOBHUSX ONPEACICHHO-
CTH, pUCKa U HEOIIPEAECIIEHHOCTH ?

8. KaknMu BO3MOXKHOCTSAMHU BbIOOpA pacroiaraeT pyKOBOAUTEIb-JIUAEP, CTAIKUBASCH C
HEONPEACICHHOCTHIO?

9. [louemy PYKOBOJIUTEIO-IUAECPY BAXKHO MOHUMATh PA3HUILy MEXAY HPUHIATHEM pe-
IICHUS U pelIeHueM mpoOaembl?

10. KakoBa ponb aujgepa B ynpaBieHUU NpodhecCHOHATBHBIMU KOMITETCHITUSMMU ?

11. Y3 kakux 371€MEHTOB COCTOUT cUCTeMa MPOPECCUOHATBLHBIX KOMITETCHITUMN ?
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baok B. 3aganust peKOHCTPYKTHBHOIO YPOBHSA («yMeThb»)

B2. 3a1a4u 10 aHAJU3Y KOHKPETHbIX CUTYAIUN

Curyauus 1. «bymaxnas padpuxa»

JlanHas cuTyainusi Heo0X0oauMa, YTOObl OIEHUTh MPO(ECCHOHATBHBIE KOMITETCH-
IIMU:

— 3HaAHWE OCHOB MOTHBAITUU U Pa3pabOTKH CHCTEMbI BO3HATPAXKIEHUS B 3aBUCH-
MOCTH OT pab0oYuX MoKa3aTeNe;

— YMEHHUE BHJIETh MHTEPECHl pAaOOTHUKOB M pabOTOIaTeNIe U YUUTHIBATh UX, pe-
mas OM3Hec-3a1a4u;

— CIIOCOOHOCTH BBISBIISITh NPUIMHHO-CIICJICTBEHHBIC CBSI3H MEXKAY YCIOBUSIMH
OIIaThl U MOTHUBAIIMEH MepCOHaa.

dabpuKa npecTaBiIsieT cO00M Tpyny KoMnaHui: « Aib(ay 3aHUMaeTCa COBITOM
npoaykuuu, «bera» cnemmanusupyercsa Ha npou3BoicTBe Oymaru, «b-ITotenmmamy
YIOPABIISIET UMYILIECTBEHHBIM KOMIUIEKCOM. bbulO pemieHo pasznenuTs GpaOpuky Ha Tpu
CaMOCTOSATENIbHBIX IOPUINYECKUX JIMIA, TaK KaK 32 HEW YuchuiIach KpeIUuTOpCKas 3a-
JOJIKEHHOCTb, a TAK)Ke 111J1a OATOTOBKA K MpoIleypaM NpUBaTU3ALNK U aKIIMOHUPOBA-
Hus. Cinyx0a nepcoHaia, COCTOsLIas U3 YEThIpEX YEJIOBEK, CIEYyEeT TAKUM MPUHLIMIIAM
KaJ{pOBOW IOJIMTUKH IIPEANIPUSATHSA:

— O ACPKUBATH MPOPECCUOHAIN3M KaX10T0 COTPYIHHUKA;

— C03/1aBaTh HEOOXOJUMBIE YCIOBUS 711 pabOThI KaXK10TO COTPYAHHKA;

— OPUEHTHUPOBATh NEPCOHAJ Ha LU U 3aJa4u Ou3Heca;

— HAY4YWTh [IEPCOHAJI CJIEI0BATH MIPABUIaM KOMITaHUH.

KanpoBas monntuka BEICTpOEHA TAKUM 00pa30M, UTO KAkl COTPYIHUK MPUHU-
MaeT BCE MpaBUJIa U HOPMbI PabOThI, BBIIOIHAET NOCTABICHHBIE 3a/1a4yd. B koMnaHun
€CTh IOJIOXKEHUE O npemMupoBaHuu. Ho oHO pacrpocTpaHseTcs Jullb HAa COTPYAHUKOB
otnena npojaax. [Ipemus HauMcgeTcs 3a NOCTYIUIEHUE JEHEXHBIX CPEACTB B TEKYLIEM
Mmecsie oT HOBbIX KIMEHTOB (0,1 %), 1100 oT npexHux, 1100 OT T€X, KOTOPbIE YXOIUIN
K JpyruM KomnaHusiM, HO BepHyIHCh (0,05 %). Taxxe BBeAEHBI JOMOJHUTEIBHBIE KO-
3¢ PUIIEHTHI 32 BHINOTHEHNE HHAMBUAYAJIBHOTO TUIAHA pa0oT U IJIaHa BCEro OTAeNa.

Kpome npemuil cOTpyJHUKM NOJy4YarOT JOIJIATHI 33 BBIIOJHEHUE O0S3aHHOCTEN
BPEMEHHO OTCYTCTBYIOLIUX, 32 pabOTy B Mpa3JHUYHBIE U BBIXOJHBIE JHH, 3a CBEpPX-
YPOYHBIE U 3a COBMEUICHUE AODKHOCTEH. Uepe3 HECKOIBKO MECSLEB MOCIE IPUHATHUSA
IIOJIOKEHUS O IPEMHUPOBAHNUHN CTAJIM CHUXKATHCS ITOKA3ATENN Y TEX COTPYAHUKOB, HA KO-
TOPBIX HE PACIPOCTPAHSIMCh HOPMBI JIOKAJIBHOTO aKTa.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1.Ectb 511, no Bamemy MHEHHUIO, HEAOUETHI B CUCTEME MOTUBALIMU NIEpcoHana?

2.C 4eM CBA3aHO, YTO Y YaCTH COTPYJAHHMKOB CHH3WIMCH IOKA3aTEIN PE3yJbTa-
TUBHOCTH pabOThI?
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3.Kakue pemienust MOXHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE
YUCISIIUXCS B OTAENE IpoJax?

B3. Temaruka npeseHraumi (3cce

1.OcHOBHBIE COIMATIBHO-TICUXOJIOTHYECKUE KAaU4ECTBA JIMYHOCTH.

2.1Iporuo3upoBaHue NOBEICHUS JIMYHOCTH YEJIOBEKA HA OCHOBE €r0 3HAaHUM.

3.IIpouecc counanuzanuu JAYHOCTH.

4. OMOLMOHAJIBHBIA KOMIIOHEHT B INYHOCTHOM PECYPCE JINIEPCKON MO3ULUH.
5.KnroueBble NPUHLMIIBI IOCTPOEHUS MOJETN KOMIIETEHIUN JTUAEPA-PYKOBOIUTEIIS.

6. KoMMyHHKaTHBHAsI KOMIIETEHTHOCTh U pad0oTa C KIFOUYEBBIMU COTPYIHUKAMU.
7.TeopeTnueckre OCHOBbI M IOAXOIBl OIPEAEICHUS TEPMUHOB «KOMIIETEHLIUA»,
«KOMIIETEHTHOCTb» U «IIPO(eCCUOHATIbHAS KOMIIETEHTHOCTD.

8.McTtopuueckasi cnpaBka ONpEIENICHUS TOHATUI «IpoQeccHOoHaNbHasT KOMIETEHT-
HOCTBY.

9. YmpaBneHdeckas KyJIbTypa Kak BEIyIIUA KOMIOHEHT MpPOo(eCcCHOHATHHOU KOMIIe-
TEHTHOCTH COBPEMEHHOTO JUAEPA-PYKOBOJIUTEIIS.

10.CutyauroHHbIE U MOBEIECHYECKHUE (PAKTOPBI, BIHSIONIME HA pa3padOTKy yNpaBIlICH-
YECKUX PELICHUM.

11.Bnusinue Tpaguuuid U crielu(pUKU OpEeAnpusiTUs Ha pa3padOTKy YNPaBICHUYECKOTO
peleHus.

12.Ponb uenoBedeckoro ¢pakropa B mpouecce pa3padOoTKH yIpaBiIeHYECKOT0 PEIICHHUS.
13.9Tnyeckre OCHOBBI YIIPABICHUYECKOTO PELIEHUS.

14.AHanu3 ¥ COBEpPLIEHCTBOBAHNE COOTHOILIEHUS HayKU U MCKYCCTBa IPHU pa3pabOTKe
YIPABJIICHUYECKUX PEILICHUM.

15.Bnusiane mpogdeccnoHanu3Ma MepcoHana Ha HEOIPENEICHHOCTH IMpHU pa3paboTkKe
YIIPABJICHYECKUX PELICHUM.

baok C. 3ajanus NPaKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /IJIsl AUATHOCTUPOBAHUSA
chopMUPOBAHHOCTH KOMIIETEHIMHU («BJIAAETDH))

Cl. 3aganus «keuc-3a1a4m»

Keiic 1. «IlocieactBusi BbIOOPAa HEBEPHOI0 MHCTPYMEHTA OLICHKW»

B poccuiickoil TeIeKOMMYHUKAIMOHHOW KOMITAHUU (YUCIEHHOCTh — OoKosio 700
4ell.) B CBSI3M C BBIXOJIOM Ha PETMOHAJIBHBIM PBIHOK M OTKPBITHEM (UIMAIBHON CETH
BO3HUKJIA HEOOXOAMMOCTh OLIEHKH COTPYJIHHUKOB MOCKOBCKOT'O O(prica ¢ LIEJIbIO BhIsBIIE-
HUS CPEeIM HUX JIYYILIUX, KOTOPBIE JOJKHBI ObLIIM OTHPABUTHCS B PETHMOHBI I OTKPBI-
TUs1 OU3HEca.

3ajaHue 1o OLEHKE U OTOOPY COTPYAHHUKOB B TaKyl KOMaHAY ObLIO MOPYYEHO
CHeluagucTaM oOTAela nepcoHasa komnaHuu. OHU pa3paldoTanu CHelHaJbHbIC
OJlaHKH, MOATOTOBMIJIMCH K MPOLIEAYPE OLICHKH U MPOBEIH €€. ATTECTAIMIO MPOILIN BCE
PYKOBOJHUTENN CpEeIHEro 3BeHa (MMEHHO W3 MX YHUCJa MPEANnoiaraioch HadpaTh KO-
MaHJy 1O OTKPBITUIO (pUIHAIOB). MeponpusaThe COCTOSIO0 U3 JIBYX YacTeil: OLIEHKH pe-
3yJIbTaTOB Pa0OTHI (BHIMTOJIHEHUE TTOCTABICHHBIX 3aJ1a4, MPOEKTOB, ucnojsHenue KPI) u
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OLIEHKH KOMIETEHIMH (Cpean KOTOPBIX — JIMJIEPCTBO, OPUEHTUPOBAHHOCTh Ha KIIMEHTA,
yMeHHe paboTaTh B KOMaH[E U T. A.). OLeHKy 10 3TUM MapaMeTpam MpOBOAMUI PYKOBO-
JUTENb: 3aM0JIHAT OJJaHKU M BBICTABIISUT 6aiiel — OT 0 70 3 — MO KaXXAOMY KPUTEPHIO.

CotpyaHuky, HaOpaBiue HAauOOJbIIEe KOJTHMUECTBO 0ayioB, ObUIH 3a4MCIICHBI B
KOMaHJy CIELHATMCTOB, OTKPBIBABIIMX (PUIMAIBHYIO CE€Th, M IOCIE HHCTPYKTa)a
HaIpaBJIeHbl B PETMOHBI HA OCBOEHUE HOBBIX PHIHKOB.

Uepes 2,5 Mecsinia 0kazanochk, 4To:

1. IToutn noJIOBMHA YYaCTHUKOB KOMaH/Ibl HE CIIPABUJIACH C ITOCTABJICHHOW 3a/1a-
Yyeil, He cMorJia HalaJuTh paboTy B peruoHe, U ObLIa OTO3BaHAa B MOCKOBCKHU oduc.
BepuyBiuxcs COTPYAHHUKOB 3aMEHUIIN JIPYTUMU
(PYKOBOAMTEISMH, TAKKE MOJTYYUBUIUMHU BBICOKHE OAJUIBI MPU OLIEHKE), HO MOKa CIOXK-
HO CKa3aTh YTO-TM00 00 UX ycrnexax Ha HOBOM MECTe.

2. Heckonbko crenuaiucToB, KOTOPbIE ObUIM B KOMIIAHWU HAa XOPOILUEM CUYETYy U
LEHWINCh PYKOBOJCTBOM, HO HE BOLUIM [0 HUTOraM OIEHKM B KOMAaHIy IIO
OTKPBITHIO (PMIIMATIOB, TIEPENLIN Ha paboTy B JAPYTYH0 OpPraHU3alldi0, OOBSICHUB CBOE
YBOJBHEHHE TEM, YTO HE BUIAT JUIs ce0s Ha CTapOM MECTE IMEPCHEKTHB KapbepHOTO
IPOABMXKEHUA U IPO(HECCHOHATBLHOTO POCTA.

IIncbMeHHO OTBeThe Ha BONPOCHI:

1.ITouemy nydmine no pe3yjabTaTaM OLEHKH COTPYIHHUKH HE ONpPABAAIN OXKHUAA-
HUH U HE CIPABWINCHh CO CBOMMHU 3aJ1ayaMu’?

2.JIeiCTBUTENBHO JIM YIIEAIINE CHEUUATUCThl HE UMEIOT MOTeHIuMan a Jyisl Mmpo-
dbeccruoHabHOTO pocTa?

3.Kak yOepeub KOMMaHUIO OT MOJ0OHBIX CUTYaIUNA?

Keiic 2. «Bocnuranue JOSIJIbHOCTH

JlaHHBIN KeWC MpeIoCTaBIICH JJIs TOTO, YTOOBI OIICHUThH COIUAIbHO-THYHOCTHBIC
KOMIICTEHIIMH JINAECPA:

— TOTOBHOCTb CMHUPHUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMU KOMITAHUHU W MPOSIBJISATH
BEPHOCTb;

— YMEHHUE TBOPUYECKH MOAXOIUTH K PEIICHUIO TIPOOIIEM;

— HWHUIHAATUBHOCTh W CKJIOHHOCTh K HOBAaTOPCKOMY MOAXOJY, KpEaTUBHOCTH
MBIIUIEHUS U PELIEHUN.

Kommanus 1o oka3zaHuio pEMOHTHBIX YCIyTI HACUUTHIBaJIA 57 COTPYAHUKOB, Cpe-
T HUX:

— ISATh OpUTraj] MO MATh-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAaXY;

— JIBa MEHEHKEPA MO MpoAaxam;

— COTPYAHMKH, OOCTY>KUBAIOIINE O(PUC U BBHIMOIHSIONME PAOOTY € MEPCOHAIIOM.

B ron Ha oxHy Opuraay mpuxoAMIoch OKOJIO 15 3aka30B Ha peMOHTHBIE PabOTHI,
KOTOpbIE OHU MPOBOJWIINA B CPEIHEM IO TPU C TMOJOBHHOW Hexenu. Paboranm Bcerna
JUHAMHUYHO M KayecTBeHHO. CTOMMOCTh YCIYT MO pbIHKY OblIia cpenneil. [1o cpaBHe-
HUIO C KOHKYPEHTAMU HEKOTOPBIE YCIYTH OKa3bIBalIW ACUIEBIIE, 3 HEKOTOPHIE HEMHOTO
JIOPOXKE.
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IIpu 3ToM B rog Bcero 3—4 % KIMEHTOB OTKAa3bIBAIKMChH OT YCIYT Ha 3Tare mepe-
roBopoB. OT Opuraj OTKa3bl HE 3aBUCEIH, TaK KaK KJIMEHTHI YXOAMUJIH MOCe pa3roBopa
C MEHEKEpaMU 110 MPOAAKAM.

3a moclieTHre MOATroJa YUCIo OoTKa3aBmuxcs Beipociio 10 10 %. Korga crpamm-
BaJIM Y MEHEIKEPOB OT/ea MpOoAak O MPUYMHAX, T€ HE MOIJIM MX Ha3BaTh. OOpaTu-
JUCh K CIIy»0€e 0e30macHOCTH, YTOObI MPOBEPUTH MOTOKKM MHPOpPMALUU, KOTOPBIE MO-
CTYyNaJId B KOMIAHUIO U UCXOJWIH OT Hee K KIMEHTaM. BhIACHWIIN, YTO M3 LIECTH 3a-
MEPILHUKOB, KOTOPBIE BBIEIKAIM K KJIMEHTAM IOCJIE MOIYUYEHHUs 3aKa3a U3 OTHAea Mpo-
JIaX, IBOE OT/IaBAJIM 3aKa3bl KOHKYPEHTaM.

Kak BbIICHUIIOCH, BHHOBHUKOB HE YCTPOUJIM 00beM paboThl U pa3Mmep 3apadboTka.
HyHO ObLII0 HE TOJIBKO MPOU3BECTH CAMH 3aMEPhI, HO €IlIe ¥ 3aMHTEPEeCcCOBaTh KIUEHTA!
pacckasarh O MaTepuanax, MpejoKUTh Pa3Hble BApUAHThl YCTAHOBKU M Kpemexa, Io-
PEKOMEH10BaTh, 4TO JIydllle nojaoiner. Ho Bo3Harpaxjenue 3a Takyro paboTy C KIHEH-
TaMH HE MoJIarajioch. 3aMepIMKU HACTauBally, 4TO 3TO paboTa nmpojgaxHukos. HezaBu-
CUMO OT TOT'O, CKOJIBKO 3aKa30B 3aMEPIIUK IIPUHEC B KOMITAHMIO, 3apILIaTa COCTaBIIsIA
20-25 teicau pyOraei B Mecsil. [IpolieHT noiaydany TOJIbKO MEHEIKEPHI M0 MPOoIaKaM,
JOTOBapHUBAIOILKECS O IPOBEICHUH 3aMEPOB U PACCUMUTHIBAIOIINE TOYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO O0TBeThTE HA BONIPOCHI M BHINIOJIHUTE 3aJAHNUS:

1./laiiTe OLIEHKY AEMCTBUSIM 3aMEPIINKOB.

2.MOXHO JI1 OCY>KJaTh COTPYAHUKOB 32 TO, YTO UM HEJIOIIAYUBAIOT?

3.CopaBeasiuBo M, no Bamemy MHEHMIO, HAUMCISAETCS BO3HArpa)KJIeHUE BCEM
KAaTErOpHUsIM COTPYIHUKOB?

4 Tlpennoxure KOMIIAHUU PELICHHE MPOOIEMBI.

Keiic 3. «C/1acTv ¥ CTpacTu»

Ha HoBocubupckoii mokonafHoM Gabpuke yacTb akijioHepoB B 1997 r. BoccTana
TIPOTHUB TIPO/IaXKK KOHTPOJILHOTO TlaKeTa akKIuii MOCKOBCKOMY 00beanHeHHI0 «babaes-
CKOe».

PykoBo/icTBO HoBOCHOUPCKO# (habprKu 1MO3uIIMsi B30YHTOBABIIIETOCS KO/UIEKTUBA
otrefiomua. OHO OBIIO YBEPEHO, UTO CAMHM TPEeATIPUSATHE He CITaCTH, OHO He BHDKUBET:
3apaboTHas T1aTa 3a/lep>KUBAeTCs 1Mo 3 Mecsiija, TPYAHO CO COBITOM MPOAYKI[UH, PACTyT
JIOJITY TI0 TOBapHbIM KpeAuTaM. CTPOUTCS HOBBIM KOPITyC, HAa HETO IO y>Ke 36 MJIp/,
py0., a [I/Is OCHAILleHUsI ero HOBbIM 000pyzoBaHreM HyXHO 11 myiH gost. Tak 4To BbI-
Oop MpocT, cunTan reHepaabHbIA qupekTop «HoBocrbupckoii» FO. VinbueHko: mibo da-
OpuKa cor/aiiaeTcst BCTYNUTh B (PHAHCOBO-TIPOMBIILJIEHHYIO TPYMIY Mof, srujjon «ba-
GaeBCcKOro», MPO/iaB eil MakeT akiuii, MO0 ee >KeT CTpeMHUTe/bHOe TlajleHre, CoKpalle-
Hue paboueii Hefie/n, CHI)KeHHe 3apaboTHOM TiaThl. JJUpeKTop 3asBU/I [ja)ke, UTO TOTOB
1poiaTh «babaeBCKOMY» CcaMbIil KPYITHBIHN JIMUHBIN MaKeT aKIW — CBOMA.

Ho uacTh akijoHepoB Oblla HaCTpOeHa KaTeropuuecky MpoTHB. Bo3HMK/IA HU-
I[MaTUBHAs TPYIIa, TpeOyroliast OTCTAaBKY AVUPEKTOpPA U COBeTa AUPeKTOpoB. UTo e Tak
WCITyTano akiiroHepoB? ['y1aBa (abpUUHOM «OMMO3UINN» Haya/IbHUK TJIAHOBOTO OT/Ze/Ia
B. KomocoBa ceTyeT Ha OTCyTCTBUe KOHKpeTHOW uH(popMmaiuu. [To ee cioBam, Ha
BCTpeue ¢ oObiBaBmMM B HoBocHOHpCKe TeHepaibHbIM AUpeKTOpoM «babaeBckoro» C.
HoceHko He ObIZIO peun HU O KaKMX KOHKPeTHBIX Or3Hec-mipoekTax. HesicHo Takxke, Ka-
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KuM OyzieT ctaTyc (pabpuku 1ocsie ee BCTYIUIeHUsS B (DUHAHCOBO-TTPOMBIIIIJIEHHYIO TPYTI-
My ¥ TIoueMy HeJib3si 00beJUHUTHCS Ha TIapUTeTHBIX Hadasax. Kpome Toro, u «HoBocu-
bupckas», u «babaeBckoe» MMeIOT MPAaKTUUeCKH OJWHAKOBLIM acCOPTUMeHT. [To3Tomy
«OTIMO3ULIMOHEPbI» pelnu, uTo «babaeBCKOMY» Tpesk/ie BCero, Hy>keH PbIHOK COBITa,
TMOCKO/IbKY MOCKOBCKUM TUraHT TjIaHMpoBan B 1997 r. 3HaUMTeTbHO HapacTUTh 00beM
TIPOM3BO/ICTBA. Psi/joBbIe aKlMOHephbl ObLTM He CTOJIb KaTeropuuHbl B CBOUX OIlEHKAX,
OHH TIOHHMaJId, uTo (pabprKe HY>KHO cBexkee /bixaHue. CamMa uzes 00beJUHEHUs OTeue-
CTBEHHBIX KOHAUTEPCKUX MPOW3BO/CTB [/Isl HUX BIIOJIHE JIOTMYHA U 3aMaHuMBa. Bckope
COCTOsIOCh coOpaHue akLoHepoB. HoBbIM reHepanbHbIM AupeKTopoM «HoBocubup-
ckoi» crana B. Kornocoga.

«babaeBka» AMepUKHU He OTKpbUIa, — 3aMeTW1 OJUH U3 pabOTHHUKOB OTAesa Tu-
1I€BOM TPOMBIIIEHHOCTH MuHcenbxo3npoa. — [Tokyrnka KpynmHbIMA MOCKOBCKHMMH
KOHAUTEePCKUMHU (pabprKaMu KOHTPOJBHOTO MakeTa ¢abpuK MPOBUHIMAIBLHBIX — CETo-
JTHST SKOHOMHYecKast 6aHambHOCTh. Tak, «KpacHbiii OKTs0pb» Ky (habpuky B PsizaHu
Y He TO/bKO, Ta ke «babaeBka» — KoHAUTepCcKuii KombuHaT Ha FOxxHOM Ypase. He Ho-
BOCTh U TIOKYTIKa aKI[A{ HAIMX MPOBUHILIMAIBHBIX KOHAUTEPCKUX (aOpHK 3amafHbIMU
KoMritanusiMu. Camapckas habpuka «Poccusi», erie B COBeTCKHe BpeMeHa MMeBIIIast CJia-
BY IIPOM3BOJUTEIS JIyUulllero B CTPaHe 1110K0/1aZia, OKa3aaach B PyKax M3BeCTHOM B MUpe
LIBeMIlapCKOM KoMmaHuu «HecTie».

Hu B ToM, HU B pyrom ciaydae anob Ha HOBBIX X03sieB He mocTymano. Ha Toi
e «Poccum» coxpaHeHa MapkKa MpPOAYKLIMM, CaMapCKUW IIOKOJaj CMeso 3aHhMaeT
OoTeuecTBeHHble TIPWIABKU. PsizaHcKasi (pabpuka yayuiinia KaueCTBO U TOJ, MapKoOWu
«KpacHoro OkTs6psi» cTajsia HapalBaTh MPOU3BOACTBO. [Touemy ke He COCTOSI/ICS IKO-
HOMUWYECKHH COI03 Ha 3TOT pas? Ha «babaeBckoM» CUMTalOT, UTO M3-3a He/l0pa3y-
MEeHHM ¥ HauBHBIX S5KOHOMUUECKUX Tpe/CTaBJIeHUN HbIHEIIHero pykoBoAcTBa HoBocu-
6upckoii pabpuku.

— 310 He Mbl Hanum HoBOCHOMPCKYIO MIOKOMaAHYHO (GabprKy, a oHa — Hac, —
pacckasbiBasl reHepasibHbIi aupekTop AO «babaeBckoe» C. Hocenko. — Korza B Hauase
rofia ecjii He B L]eXax, TO B KabuHeTe AWpeKTOpa 3armaxj0 SKOHOMHUeCKOM KaTacTpo-
doit, nbueHko obpaTtusicsi ¢ mpockboii o omori K Ham. Tocsie eperoBopoB B HoBo-
cubupcke JermapTaMeHT (MHAHCOBOTO TpoeKTHpoBaHusi «VHKoMbOaHKa» (a «babaeB-
CKOe» BXOZUT B (PHAHCOBO-TPOMBILIJIEHHYI0 TPYIITY C 3TUM 0aHKOM W OTYaCTH MpH-
Ha/IJIE)KUT eMy) YTBepAu/I TIepBYI0 YaCTh MHBECTUIIMOHHOTO 3aiiMa Ha 3aKyIKy o0opy-
JIOBaHUs B HOBBIM 11eX cUOMpCKOM Gabpuku. Bcero ke MaaHUPOBaIoOCh BAOXKUATL 10 MTH
JIOJIJI. — Ha OCBOEHHe HOBOT'O KOpIlyca, 3aMeHy obopygoBaHusi. «babaeBckoe» TOAMNM-
caso0 KOHTPAKT C HeMeLKOW (DUPMOU O TOKYIKe YCTaHOBKH /i1 POM3BO/CTBA KaKao-
nopoiika Jysi «HoBocubupckoii», 1 MJIH [0/UI. JOTOBOPW/INCH BbIZIEIUTh Ha 0Olije-
cTpouTenbHbIe paboThl, 600 MH py0. HarpaBWIX 10 BpEMEHHOMY JOTOBOPY O (hHMHAaH-
coBoii nozepxke, a 40 TOHH Kakao-0060B — MPOCTO B KauecTBe romoiifu. [Tocse Toro,
Kak HoBocubupckasi (abpuka pemmsa OTBepHYThCs, «babaeBckoe» ObLIO BIIpaBe
TIPeIbSIBUTD €i UCK O TIOHeCEHHBIX yObITKaX.

Ho MockBMYM He TOpONMWIUCH, TaK KakK MpeAro/araii, 4YTo HOBOe PYKOBOJCTBO
HoBocubupckoii ¢abpuku ofymMaeTcs ¥ BO30OHOBUT Jle/lOBble KOHTAKThl. Bce TmiiaHbI
HOBOCHOMPIIEB O CO3/IaHUN «HAPOHOTO TPEeATPHUSATHS», B KOTOPOM MHBECTOpaM Oy/eT
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MpUHAJ/eXaTh 1o 2 — 3% akUWW, Ka3aJauch UCKYIIIeHHbIM MOCKOBCKUM KOHJIUTEepaM Ha-
MBHBIMU. KTO ke CTaHeT Jje/laTh CO/IUHbIE MHBECTULIMH, UMest 3% aKIui?

BrieuaT/isiiu mofo3peHusi ObIBIEM «OIMO3UI[MK» 3ToW (abpUKM O TOM, UTO WX
XOTSIT KyITUTh, UTOOBI 3aKPHITh M 3aII0JIHUTh BCe TIPU/IaBKU OabaeBCKUM 1I0Ko1aoM. Ho
JIJISI 3TOTO HaM He HaJio MOKyTaTh (abpuky, — yausssiiacsa C. HoceHKo — 10CTaTOYHO TI0-
CTPOUTH B TOpoJie 5 MarasvHOB Y TpPO/aBaTh B HUX CBOK TMPOAYKLMIO. JTO, KCTaTH,
oboieTcss HaM Kyza fereBsie. Mbl ke, Ha000pOT, CreMalbLHO TOAOHpPaId acCOPTH-
MEHT, CTapa/IMCh OTITPABIATH B HOBOCHMOMPCK TOBKO Ty MPOAYKIIMIO, KOTOPYIO MeCTHasl
(dabpuka He TIPOM3BOUT, MpeXK7e Bcero KapaMmesb. PabpUKU MOKYIAalOT He [Is1 TOTO,
yTOOBI MX 3aKPbIBATh, 3TO CJIUIIKOM JJOPOTOM CII0CO0 3aBOeBaHUsI PbIHKA.

IupekTop «babaeBckoro», BTopoi KpynHeiiiei ¢habpuku B cTpaHe, B 1996 r. Ha
7% yBe/IMuMBIIEN CBOE MPOM3BOACTBO, CTPOWI IJIaHbl YCIEITHOU KOHKYPeHLIMY C HeKa-
YeCTBeHHBbIM UMMNOPTOM. 110 ero MHeHUt0, UMITOPTHBIM LIOKOJ1a B Poccuu nmocTteneHHo
yCTyIajl PbIHOK OTeuecTBeHHOMY. [losiss uMmmnopTtHOro 3a 1997 r. okasanacb HUXKe Ha
30%. «Mapc», BBICTPOMBIIHK HOBYIO (habpuKy B CTymHHO, COOMpasICS NMpoziaBaTh CBOIO
rpoAyKLUuto rpermyirectseHHO B CHI', Tak Kak B Poccum — TeCHO, BbICOKasi KOHKYpeH-
LS.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. BepHbIM /i ObIZIO pellieHHe O C/IUSHUW, TIPUHATOE OBIBIIMM PYKOBOZAUTEEM
HoBocubupckoii habpuku?

2. Bbulo M IaHHOe pellleHre palOHATbHbIM, UHTYUTUBHBIM WIX OCHOBBIBAJIOChH
Ha CYyXKJeHusXx"?

3. [ToueMy cobpaHue aKI[MOHEPOB BBICTYITA/IO TTPOTHUB TIPUHSITOTO PEIeHUs?

4. K KakoMy BHJly peIlleHMH OTHOCUTCS pelleHre, TMPUHATOe HOBBIM PYKO-
BOZicTBOM «HoBOCHOMPCKOIi»? TIpaBUIBbHO /I OHO?

5. B kakux ycnoBusix (OrpezesieHHOCTH, HeonpeJeneHHOCTH, PUCKa) MpUHHAMA-
nmich petienust abpukont «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBojcTBoBasioch AO «babaeBckoe», Kor/ia MpUHUMAJIO pellieHre O TI0-
KYTIKe KOHTPO/IbHOTO MaKeTa akiii HoBocrubupckoi ¢abpuku?

7. Tne pykoBozcTBO «BbabaeBckoro» AOMyCTUIO OMIMOKY W UTO OHO CZieJiaso
TPaBUJIbHO?

C2. TpeHUHIH.

Tpenunr 1. «OueHka HAaBbIKOB YIIPABJICHHUS IEPCOHAIOM (KOHKYPC)»

TpeHuHT 111 OLEHKU HaBBIKOB YIIPABIICHUS MEPCOHAIOM B CJIOKHBIX CUTyalUsAX
MIOMOKET OLUEHUTh YIPAaBICHYECKUE KOMIETECHLIMH KaHAUAATa Ha JAOJKHOCTb PYKOBO-
JIUTEIISL OTAENA B CUTyalllMH, KOrJa PyKOBOACTBO HAaXOAUTCSA B KPUTUUECKOM CUTyalluU
(HampuMep, HETOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYpPCOB), @ BO3MOKHOCTH MaTe-
PHUAIIBHON U HEMATEPUAIBHON MOTUBALIMU OTCYTCTBYIOT.

TexcT TpeHunra:

VY Bac B MOAYMHEHUU TPHU 4esioBeKa. Ha MpoTsiKeHnH MOCHENHEro MOIyTro/ia Bbl

paboTaere HaJ MPOEKTOM, KOTOPBIA Cald HaKaHyHe. 3a TpUAUATh MUHYT J0 OKOHYa-
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HUsl paboyero JAHS C BaAMU CBSI3BIBACTCA 3aKa3YUK U MPOCHUT YTOYHUTH, KOrAa OYIyT TO-
TOBBI BCE JJOKYMEHTHI 110 MPOEKThL. BbI moaTBepxkaaere, uto 3aBTpa g0 11:00 Bce qoky-
MEHTHI OYIyT TpeIOCTaBICHBI Ha paccMoTpeHue. [lociie 3Toro ¢ BaMu CBSI3BIBACTCS JIU-
PEKTOp U COOOIIAET, YTO KOHTPAKT C MOCTaBUIMKAMU OyIEeT paCTOPTHYT.U3-3a HEBBIMOJI-
HEHHsI 0053aTeNbCTB C UX CTOPOHBI. MaTepuanbl 3TUX MOCTABIIMKOB (PUTYpUPYIOT B
IPOEKTE, a 3HAYUT YacTh JOKYMEHTAllMM HYXHO mepenenatb. Eciau paborarb Bcem
OTJIEJIOM BBl MOKeTe ycreTh 3a 4-5 yacoB. Ho pabounii eHb MOAXOJUT K KOHILY, a Ba-
1M COTPYAHUKHA MHOTO BPEMEHH MOCTaBATUIIU MPOEKTY U YACTO OCTABAJIMCH MOCIIE pa-
60Tbl. Bo BpeMs mnepepbiBa BbI MIIAHUPOBAIM, Kak IpoBenere Beuep. Bor undopmarms
0 MOJIYMHEHHBIX, KOTOPas y Bac €CTh:

Jlapuca - 29 ner, MeHemkep otnena, He 3aMmykeM. [lociieHIo Heaemo MyJaeT-
csi ¢ 3yOHOM 00JIbI0, CETO/IHS 3aIMcaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 ner, ctapminii MEHEKEP OTAENA, BEJI BCE PACUETHI MPOEKTA, UMEHHO
OH BBIOMpAJ MOCTABIIMKOB M HACTOSUT HAa paboTe ¢ ATUMHU MOAPATINKAMH. 3aMKHYT, C
KoJuleraMu He oOmraeTcs. Bece Beuepa mpoBoauT Ha paboTe, IMOCKOJBKY JIIOOUT pado-
TaTh B TUIIUHE. CeroaHs obeman xeHe CBOAUTh CEMbIO B PECTOPaH.

Anekcannp - 33 roga, MEHEIKEp OT/EIA, BECEIIbIil, OOIUTENbHBIN, TyIlla KOMIIa-
HUU, TOCTOSIHHO MOJIIYYMBAET HAJl KOJJIEraMH U3 OTJeNa, YTO OCOOCHHO HE HPABUTHCS
Uropro. OH OyAeT 3amuinath NpOeKT y 3aKazuuKa, TOTOBUJ Mpe3eHTanuo. Ceroaus y
HEro JIeHb POXACHUS U 3aKa3aH PECTOpaH JJIs Apy3€il, B TOM YHUCIIE KOJUIET ¢ pabOTHI.

Bam Hy»HO yOeauTh UX MepeaenaTh JOKyMEHTAIHIO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, IOCIIE YETO OLIEHUBAEMBII O3BYYMBAET, KaK ro-
BOPUJI CO CBOMMU MTOAYMHEHHBIMU.

HNuTepuperanus 0TBETOB:

OnTuManbHBIM CUHUTAETCS OTBET MAKCHUMAJbHO OTPAXKaIOIIMN KOPHIOPATUBHYIO
KyJbTYpY Ballleil KOMITAaHUH.

Tpenunr 2. «OueHka pykoBoAuTe/Iell HA yNpaBJieHHEe NMOAYMHEHHBIMHM W
OPHEHTALMIO HA Pe3yabTaT»

YcnoBus nposenenus / [IpaBuia KOppeKTHOT0 BHINOJIHEHNS
TpeHuHr uaeaneH AJisl OLICHKU YIPABICHUECKUX HABBIKOB PYKOBOAUTENEH Cpej-
HEro ypOBHS B KOMIIAHUU CO CJIOKHOCTSIMHU B YIIPABJICHUH CO CTOPOHBI BBICIIETO PYKO-
BojicTBa. Kak mpaBuiio, B TAKMX KOMITAHUSX PACTIOPSKEHUS U IEUCTBUS BBICILIETO PYKO-
BOJICTBA HE BCEr/Ja OTBEYAIOT TPEOOBAHMSIM KIIACCMUECKOIO0 MEHEHKMEHTa, MOITOMY
PYKOBOJMUTENN MOJPAa3JCICHUI BBIHYXICHBI HCKAaTh TOXKE HEKJIACCHYECKHUE CIOCOOBI
UCIIOJIHEHUSI 3a/1ay, pa3BUBaTh KPEATUBHOCTh M TMOKOCTH MbIIUICHUS. Brpodewm, s3Tu
HABBIKU JJOCTATOYHO BOCTPEOOBAaHBI HA PHIHKE TPYa.
TpeHUHT NOAXOAUT ISl OLIEHKH YNPABJICHYECKUX HABBIKOB PYKOBOJUTEIEH JIFO-
ObIX (YHKIIMOHATBHBIX TIOJIpa3/IeJICHUIN 1 HePapXHUIeCKOTO YPOBHSI.
OueHuBaemMbie KOMIETEHIIMU
VYpaBiienre NoYMHEHHBIMHU.
KonTtpoas paboThl MOAYMHEHHBIX.
MoTuBaius mogYMHEHHBIX.
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['oToBHOCTB OpaTh Ha Ce0s1 OTBETCTBEHHOCTb.

OpueHTanus Ha pe3yybTarT.

JIunepcrso.

HaBbiku mpoeKkTHOTO yIpaBieHHUs.

B3aumopeiicTBue u pabota B KOMaH/IE.
Onucanue
Y4acTHUKY OLEHOYHOIO MEPONPHUATHS 3aUUTHIBACTCA TEKCT 3aJaHHs. Y YaCTHUK
OTBeYaeT 0e3 MOATrOTOBKU (KaKk M Ha APyrue 3aJaHusl «yIpaBICHUYECKOTO CIajIoMay).
HiieHb! OLIEHOYHON KOMUCCHUY TOJIyYar0T HA PYKH pacliedyaTaHHbIN TEKCT.

MuHU-KelC HA yIIPaBJIeHUEe NOAYNHEHHBIMH

Brb1 — pykoBogutens otaena X.

B mrate Bamero ornena paboTtaer coTpyaHUK-«3Be3na». Haxomurcs Ha xopo-
IIEM CUETy Y Ha4aJlbCTBa, pabOTAET JaBHO, BEJET CAMOCTOSITEIbHBIC MPOCKTHI.

Emy Hanpsimyro (OT BBICHIETO PYKOBOJICTBA) ObUI MOPYYEH BaXKHBIN MPOEKT. B
HECKOJIBKO pa3 3alpalllBaId OTYET MO0 MPOEKTY, Mpeaiaraiy noMouis. OqHako coTpya-
HUK OTKa3bIBaJICSA OT MOMOIIM M WUTHOpUpOBaJl Bam koHTposib. HakaHyHe OT4E€THOTO
cpoka Brl y3HaeTe, yTo mpoeKT He BbINoIHEH Oosiee uem Ha 50%. Ha cnenytoieii Hene-
JIE COCTOUTCS COBEIIAHME, HA KOTOPOM PEYb MOUJIET U O TAHHOM MPOEKTE.

Bamwu nevictBus?

NuTepnperanus nojy4eHHbIX pe3yJbTaTOB

BapuanTel BeIOOpa MoBeAcHUS B JJaHHOW HEOJHO3HAYHOW CUTYyaIlMU 3aBUCAT Kak
OT JIMYHBIX YIIPABJICHUYECKUX KAYECTB OLIEHMBAEMOIO PYKOBOJHUTEIS], TAK U OT IPUHS-
TBIX B OTJCJIbHO B3STOM KOMITAHUM IIPABWI U OXKUJIAEMBIX neucTBui. 1 ecnu B komIa-
HUU JIEHCTBUTEIHHO €CTh MPAKTUKA MPSIMBIX MOPYUYEHUN KIIFOYEBBIM COTPYAHUKAM (MU-
Hysl OWH WM HECKOJIBKO HUEPAPXUUYECKUX YPOBHEU, UEpE3 I'OJIOBY HEIOCPEICTBEHHOTO
HaYyaJbHUKA), TO JUHEUHBIM PYKOBOAUTEISAM MPUXOJUTCA MUPUTHCS € CYIIECTBYIOLIUM
MIOJIOKEHUEM BEIeH U MPOSBIIATH YyJleca yIpaBIeHUYECKOW THOKOCTH.

BapuaHThl ynpaBiieHUeCKHX perieHuit MHOTrooOpa3Hbl. KoHTpompyeT v oreHu-
BAEMBIM PYKOBOJUTEIb BEICHUE MMPOCKTOB NOAYMHECHHBIMU, IMOJYYEHHBIX HAIPSMYIO OT
HavanbCcTBa? KakoBo ero yuactue B 3TuX npoekrax? Kak OH BRICTpauBaeT OTHOLICHUS C
MOJYMHEHHBIMU-«3Be31aMm»? Kak BBIXOAUT U3 CUTyalldidl C MPOECKTaMU MOJAYUHEHHBIX,
0 KOTOPBIM MpuOInKaeTcs neajiann? byner nu moMmoraTh B pelieHUr nNpoosiem?

Pemenue tpenunra cienyrpomniee. Tak Kak Mbl HE MOXKEM IOBJIMUATh HA JCUCTBUS
BBICIIIET'O0 PYKOBOJICTBA HANPSAMYIO, 1aBaTh MOJYMHEHHBIM YKa3aHUs, MOXKHO MOMPOOO-
BaTh ObI JJOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO IIPOEKTHI OH BEJIET CAMO-
CTOSITEJIBHO, OTYUTBHIBACTCS MEPE] HAYAIBCTBOM HAIPSIMYI0, @ PYKOBOIMUTENS MPOCTO
JIEP’KUT B KypCce OTHOCHUTENIHO BEJIEHUS CBOUX MPOEKTOB, MHPOPMHUPYET O KOHTPOJIb-
HBIX TOYKax IpoekTa. [I[py HOpMaIIbHOM BBICTpAaWBAaHUMU OTHOLUIECHUH C TOJYMHECHHBIMU,
INOHUMAHUU TUIOB MOJAYMHEHHBIX U PYKOBOJUTEIICH, & TAK)KE MPUMEHEHUN ITPUHLIUIIOB
CUTYaTUBHOT'O PYKOBOJCTBA AK€ COTPYAHUK-«3BE3/1a» JOJDKEH OTPEearupoBaTh IOJIO-
YKUTEIIBHO.

TonbkO TIPU TaKOM MOJXOJIE, MPEIoaararoneM 00sS3aTebHbIII KOHTPOJIb JIeH-
CTBUH CBOMX IMOJYMHEHHBIX, ONMCAHHAS B TPEHUHIE CUTYyalllsl HE JOJDKHA MPOU30UTH
arpuopH.
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B nmo6oMm ciydae, mo0ble KOMIIETEHIIUY / Ka4eCTBa / HABBIKU JTOJKHBI OBIThH MPO-
BEPEHBI B HECKOJIbKUX OIEHOYHBIX 3aJaHUSX.

Bbaok /1. 3ananus i HCNoJb30BaHUS B PAMKaX MPOMEKYTOYHOH aTTecTAlNH

[1.1lepevyeHb BONPOCOB K 324€Ty

1. KOMIOHEHTBI JINYHOCTHOTO pecypca JUACPCKON MO3UIMUA: MOTUBAIMOHHO-IIEHHOCT-
HBIM, MHTEUIEKTYalIbHO-KOTHUTHUBHBIM, SMOIMOHAJIbHBIM, KOMMYHUKATUBHO-TIOBEICH-
YeCKHUN KOMIIETEHIIU.

2. OCHOBHBIE TUIBI KOMIIETEHIINH JTUAEPA.

3. JIuaepckue KOMIETEHITUY.

4. MoTtuBauus K JIOCTHXKEHUIO Jujepa. BHyTpeHHee cTpeMIIeHHuE K CaMOPa3BUTHIO JIU-
nepa. PaboTocmocoOHOCTh. YMEHHE BJOXHOBIISTH, 3apakaTh UJICSIMHU.

5. DOMolmoHaabHask KOMIIETEHTHOCTD JIMJEpA.

6. YpaBiieHUYeCKasi KOMIIETCHIIUSI JIUAEpa.

7. IloHsiTHE COLMATBbHOM OTBETCTBEHHOCTH JIMAECPA.

8. CoBpeMeHHas TeXHOJIOTHS JUECPCTBA: MMOHATHE, OCOOCHHOCTH 1 JIETEPMUHAHTHI.

9. DTanbl OpUHATUS PELICHUN JTUAEPOM.

PA3AEJI 3. Onucanue nokasarejed 1 KpUTepUeB OLCHMBAHUS KOMIICTEHIIMI HA
Pa3JIMYHBbIX 3Tanax ux ¢GopMHUpoBaHUs, ONIMCAHHUE IIKAJ OLlEHUBAHUS

bannbHO-pelTHHTOBas cucTema siBisieTcs 6a30BOM cucTeMOM olleHUBaHUs chop-
MHUPOBAHHOCTHU KOMIIETEHIIMM 00y4aromuxcsi 04HON (HopMbl 00ydEeHUSI.

Hrorosasi orieHKa cPOPMUPOBAHHOCTH KOMIIETCHIIMA OOYYArOMIMXCS B paMKax
OAJITEHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISICTCS B XOJI€ TEKYIIHIETO KOHTPOJIS YCIie-
BAa€MOCTH, MPOMEKYTOYHON aTTECTAIIMH U OMPEILISIETCS Kak CyMMa 0aslioB, MOTy4YeH-
HBIX 00YJarONTUMUCS B PE3YIbTaTe MPOXOKACHUSI BCeX (OPM KOHTPOJIA.

Ornenka cOPMUPOBAHHOCTH KOMIETEHIIUN TIO MUCIUIUIMHE CKIIAIBIBACTCS U3
JIBYyX COCTABJISIOIIMX:

nepBasi COCTaBJIAIONIAs — OLIEHKA IpenojaBarenaeM c(hOpPMUPOBAHHOCTH KOMIIE-
TEHIIMUI B TEUEHUE CEMECTpa B XOJ€ TEKYIIEro KOHTPOJIS yCIEBAEMOCTH (MaKCUMyM
100 OGamnor). CTpykTypa MEpBOM COCTaBIISIIOLIEH OMPENEseTCs] TEXHOJIOTHYECKOM
KapTOW IUCHUIUIMHBI, KOTOpas B Hayaje ceMecTpa JOBOJUTCS IO CBEICHHS oOydaro-
X CS,

BTOpasi COCTaBIIAIONIAS — OLIEHKa C(HOPMUPOBAHHOCTH KOMIIETEHIIMI 00y4aro-
muxcs Ha 3adere (MakcumyMm — 20 6asioB).

JIJist CTyIEHTOB OYHOM, OYHO-3a0YHOM U 3a04HON (HOPMBI OOYUECHHS IPUMEHATCS
100-6anmnpHas 1 OMHApHAS KAl OIEHUBAHMS PE3YyJIbTaTOB TEKYIIEr0 KOHTPOJIS YCIie-
BA€MOCTH U TIPOMEKYTOYHOM aTTeCTAlMA 00YUYaAIOIIUXCSI.

YPOBHH OCBOe- IIPOJIBUHYTHII 0a30BbIi IIOPOTOBBIN ypO- JIOTIOPOTOBBIN
HHUS KOMIIETEH- YPOBEHb YPOBEHb BEHb YPOBEHb
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107071
100 — 6annbHas 8 u=> 70 — 84 51-69 0-50
IKaJjaa
bunapnas mka- 3auTeHo He 3aureno
Ja
Ixana OLCHOK IIPH TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH
IO Pa3/iIMIHbIM IIOKa3aTe/JIAM
IMoka3zarenu oueHnBaHus chop- Bbanasl Ouenka
MHPOBAHHOCTH KOMIIE€TEHIUH

Bonpocs! 11t ycTHOTO 00Cy>XK1eHus 0-10 «HE 3aYTEHO»
«3a4YTCHO»

TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TEHO»

BrinonHenne npakTUYeCKUX 3aJaHui 0-10 «HE 3aYTCHO»
«3a4TEHO»

Perenrie KOHKPETHBIX CUTYyAIHi (CH- 0-15 «HE 3aYTEHO»

TYaIMOHHBIX 33]1a4) «3a4TEHO»

Pewenue keiic-3anaun 0-20 «HE 3a4TECHO»
«3a4TEHO»

Yuactue B TpEHUHTE 0-20 «HE 3a4TECHO»
«3a4TCHO»

Yuactue B 1€710BOM Urpe 0-20 «HE 3a4TECHO»
«3a4TEHO»

[ToaroroBka 3J€KTPOHHOMN NIPE3EHTA- 0-10 «HE 3a4TECHO»

LMW WJIU CJIalJI-KOHCIIEKTa MO Te- «3a4TEHO»

Me/auciurinae (9cce)

CooTBeTCTBHE KPUTEPHEB OIEHNBAHUS YPOBHI0 OCBOEHHUsI KOMIIETEHIN I
0 TEeKyLIeMY KOHTPOJII0 yCIIeBaeMOCTH

Bbanabl Ounenka YpoBeHb 0CBO- Kpurepun oueHuBanus
€HHUsl KOMIIETEeH-
19707
0-50 «HE 3aYTECHO» Jloroporosslii OOyuatomuiics He TpUOOpeN 3HAHHS, YMEHUS U
YPOBEHB HE BJIaJICET KOMIETEHIIUSIMHA B 00BbEME, 3aKpen-
JICHHOM paboy4eii mporpaMMoOu TUCIUIIINHEL
51-69 «3a4TCHO» [Toporoseiii ypo- | He Menee 50% 3amanuii, mojexamux TeKyuie-
BEHb My KOHTPOJIIO YCIICBA€MOCTH, BBIIIOJIHCHHI 0€3
CYIICCTBEHHBIX OLINOOK.
70-84 | «3auTEeHOY ba3zoBsiit ypoBenb | OOyuaromumMcsi BBITIOJIHEHO HEe MmeHee 75% 3a-
JaHWM, TOJIeKANMX TEeKyIeMy KOHTPOJIIO
YCIIEBa€MOCTH, WJIM TPH BBIMOJTHCHHHA BCEX 3a-
JaHW JOMyIIeHbl HE3HAYUTENbHBIC OLINOKHU;
oOyyaronuiics T1oKa3aja BIaJCHUE HaBBIKAMH
CUCTeMAaTH3allii MaTepuana U MPUMEHEHHUs ero
NPH PEIICHUH MPAKTUYCCKUX 3aaHUA; 3aTaHMs
BBITIOJTHEHBI 0€3 OIINOOK.
85-100 | «3aureHo» [IponBunyTHII 100%  3amaHuii, nNOMJEXKAUMX  TEKyLIEMY
YPOBEHB KOHTPOJIIO YCIIEBAEMOCTH, BBIIOJIHEHBI CAMOCTO-
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ATEIBHO U B TpeOyeMoM oObeme; 00ydaronmiics
MPOSIBISIET yMEHUE 00001aTh, CUCTEMATU3HPO-
BaTb MAaT€pHUal U NPUMEHATH €ro MpU PELICHUU
NPaKTUYECKUX 3aJ[aHHii; 3a/JaHUsI BBITIOJTHEHBI C
NOJIPpOOHBIMU NOSICHEHUSIMU M apryMEHTHUPOBaH-
HBIMHU BBIBOJIAMH.

IIxaJia OLEHOK 10 IPOMEKYTOYHOM aTTECTALUH

HaumeHnoBanue (popMbI IPOMeEKY- Baubl Ouenka
TOYHOM aTTecTAlluA

3auer 0-20 «3a4TEHO»
«HE 3a4TECHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHMSI YPOBHIO OCBOEHMSI KOMIIETEHIIH A
10 MPOMEKYTOYHOM ATTECTAIMU 00YYaAIOUIMXCS

banasbl Onenka YpoBeHb 0CBO- Kpurtepun ouennBanus
€HUsI KOMIIeTeH-
107071
0-15 «HE 3aYTEHO» Jloroporosslii OO6yuatomuiicst He IpUOOpeN 3HAHUSI, YMEHUS
YPOBEHb U HE BJIaJieeT KOMIETEHIUSIMU B 00beMe, 3a-

KpEIUIEHHOM paboueil mporpaMmMon AUCIUILIU-
HbI; 00yYaroIuiCs He CMOT OTBETUTH Ha BO-

POCHI.
16-20 «3a4TCHO» IToporossiii ypo- | OOyuaromuiicst Jajl HETOJIHbIE OTBETHI Ha BO-
BEHb IIPOCHI, C HETOCTATOYHOM apryMEeHTalueH,

MPAKTUYECKHE 33/JaHUS BBIMIOJHEHBI HE MTOJIHO-
CTBI0, KOMIICTCHIINH, OCBANBAaEMEbIC B IPOIIECCE
U3YYEeHUS JUCIUILTUHBI CHOPMUPOBAHBI HE B
IIOJIHOM O0OBEME.

21-25 «3a4TEHO» ba3oBelii ypoBeHb | O0ydaromuiics B IeJI0OM MPHOOPEIT 3HAHUS U
YMEHHS B paMKax OCBaMBAaE€MbIX B Ipoliecce
00y4YeHHs 10 JUCHUIUTMHE KOMIIETeHIIUH); 00y~
YaloIMiics OTBETHII HA BCE BOIIPOCHI, TOYHO
JlaJl ONPEEIICHUS U TIOHATHUSA, HO 3aTPYIHAETCS
MOJITBEPAUTH TEOPETHUUECKHE MOJIOKEHUS
NPaKTUYECKUMU IIpUMepaMH; 00ydaronuiics
MoKa3aj XOpolIllke 3HaHus MO MpeIMETy, Blla-
JIeHHEe HaBBIKAMHU CUCTEMAaTU3allMi MaTepuaa
Y TIOJTHOCTBIO BBITIOJTHUII ITPaKTUYECKHE 3a/1a-

HUSL.
26-31 «3a4TECHO» [IponBuHyTHIN OOyuaromuiicst mpuoOpes 3HaHUsI, YMEHUS U
YPOBCHB HAaBBbIKU B [IOJTHOM 06’LCM€, 3aKpCIUICHHOM pa-

Ooueli mporpaMMoil TUCIUIUIUHBL; TEPMUHOJIO-
THYeCKUU arrapar UCNoJIb30BaH MPAaBUJIBHO,
OTBETHI ITOJIHBIC, O6CTO$IT€J'IBHI>I€, ApPTryMCHTHU-
POBaHHBIE, TOATBEPKACHBI KOHKPETHBIMU MTPU-
MepaMu; 00ydaroImuics IposBIsSeT yMEHUE
0000111aTh, CHCTEMaTU3UPOBATh MaTEPHUAI U
BBITIOJTHSET MPAKTUYECKUE 3aaHuUs C ITOIP00-
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HBIMU NOACHCHUSAMU U apryMCHTHUPOBAHHBIMHA
BbIBOJAMU.

PA3JIEJI 4. MeToan4yecKkue MaTepuaJibl, onpeaesaoiue npoueaypbl OleHu-
BAHUS 3HAHUN, YMEHHH, HABBIKOB, XaPAKTEePU3YIOLIHUX ITANBI (OpMUPOBaAHUS
KOMIIeTeH UM

[Ipouenypa oueHMBaHUS — MOPSAAOK JEWCTBUU IMPU MOATOTOBKE M MPOBEACHUHU
aTTECTAI[MOHHBIX UCTIBITAHUN U (QOPMUPOBAHUH OIEHKH.

[Iponieypa npoMeKyTOYHOM aTTECTAMU MPOXOJIUT B COOTBETCTBHUM C llomoxe-
HHUEM O IIPOMEXKYTOYHOM aTTECTAUM 3HAHUU CTYIeHTOB U yvamuxcs A1 YHX.

"~ ATTeCTalMOHHBIC HCIIBITAHMS TIPOBOIATCS HperonaBaTeneM (MM KOMHCCHEH
penojaBareyeil — B CIy4ae MOJYJIbHOW JHUCLUMIUIMHBI), BEAYIIUM JIEKIIUOHHBIEC 3aHS-
THUS 110 JAHHOW JUCUUIUIMHE, WX MIPENOoIaBaTeNIIMU, BEAYLIUMU IPAKTUYECKHUE U J1a00-
paTopHbIe 3aHATHUS (KpOME YCTHOIO 3Kk3aMeHa). [IpucyTcTBrE MOCTOPOHHUX JIMI] B XOJI€
POBEICHUS aTTECTAMOHHBIX HCHBITAHUNA 0€3 pa3pelleHus PEKTOpa WM MPOPEKTopa
1o yueOHoi paboTe He JoImycKaeTcs (32 UCKII0UeHNEM PaOOTHUKOB YHUBEPCHUTETA, BbI-
HOJIHAIOMIMX KOHTPOJUPYIOIIHE (PYHKIMU B COOTBETCTBUU CO CBOMMHM JIOJ>KHOCTHBIMHU
00s13aHHOCTSIMU). B ciyyae oTCyTCTBHS BEIyIIETO MpenogaBaTess aTTeCTallMOHHbIE UC-
NBITAaHUS MPOBOJATCS MPENOIaBaTENEM, HA3HAYEHHBIM NMUCBMEHHBIM PaclopsHKEHUEM
110 Kadeape (CTPyKTYPHOMY IIOIPa3IEIEHHIO).

NHBanuapl 1 nUa ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSIMU 3JI0POBBS, UMEIOIIUE
HapyLIEHUs] ONOPHO-JIBUIaTEIbHOIO allapara, JOIyCKAalTCs Ha aTTeCTallMOHHBIE HC-
IBITAHKS B CONPOBOXK/IEHUH aCCUCTEHTOB-COMPOBOXKIAFOIIMX.

" Bo BpeMs aTTECTAIMOHHBIX HCIBITAHHI 0OYYAIONINECs MOTYT IIOIB30BAThCS
IPOrpaMMON JUCIMUIUIMHBI, & TAKXKE C pa3pelieHus NpernogaBaTeis CIpaBOYHON U HOP-
MaTUBHOM JIUTEPATypOi, HENPOIPAMMHUPYEMBIMH KaJbKYISTOPAMHU.

" BpeMs OATOTOBKM OTBETA IPH Cade 3a4eTa B yCTHOM GopMe JOKHO COCTaB-
78T He MeHee 40 MUHYT (IO *KelaHU OOyYarolIerocs OTBET MOXKET ObITh JOCpPOU-
HbIM). BpeMmst otBeTa — He Oosee 15 MUHYT.

"~ Ilpy MOArOTOBKE K 3a4eTy CTYHEHT, KaK HPAaBHJIO, BEJET 3allMCH B JINCTE
YCTHOT'O OTBETa, KOTOPBIH 3aTeM (110 OKOHYaHHH 3a4€Ta) CAACTCs NPENOIaBaTENIO.

[IpenonaBarento Ha 3ayeTe MPEIOCTABISIETCS MPABO 3a7aBaTh OOYYAOIIMMCS
JOTIOJIHUTENIbHBIE BOMPOCHI B paMKaX MPOrpaMMbl JUCHUIUIMHBI TEKYILIETO CEMECTpPA, a
TaKX€, TOMUMO TEOPETUYECKUX BOMPOCOB, JaBaTh 3aJayd, KOTOPbIE H3Yy4yaluCh Ha
IPAKTUYECKUX 3aHATHSIX.

" OueHKa pe3y/IbTaToOB YCTHOIO aTTECTALHOHHOIO HCIIBITAHMS OOBSBIACTCS 00Y-
qaromuMcs B J€Hb €ro npoeleHud. [Ipu npoBeaeHNN NMUCbMEHHBIX aTTECTAllMOHHBIX
UCHBITAHUM WIH KOMIIBIOTEPHOTO TECTUPOBAHMS — B JEHb UX MPOBEIACHUS WU HE
NO3HEE CIIETYIOUIEro pabovero AHs NOCae UX MPOBEACHHUS.

" Pe3ysbTaThl BBIIOIHEHHS aTTECTAIMOHHBIX UCIIBITAHNH, TIPOBOIUMBIX B MHCh-
MEeHHOH (hopme, GopMe UTOrOBOM KOHTPOIBHON paOOThl MM KOMIIBIOTEPHOTO TECTUPO-
BaHUs, JIOJDKHBI OBITh OOBSBIIEHBI 00YYaOUIMMCS M BBICTaBJICHBI B 3aU€THbBIE KHHKKHU
HE TI03HEE CIIEAYIONIEro pabovero JAHs MOocae UX MPOBEACHHUS.
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HtoroBoii ¢opmoil KOHTPOJISI IO AUCITUTIIIMHE SIBISIETCA 3a4eT. 3a4eT MPOBOJIUT-
C4 B BHJE NIUCBMEHHOIO OTBETA HA 3aJaHHBIN Bompoc. Kaxaomy cTryaeHTy npeasara-
eTCs 2 BOMpOCca, KaXIbI M3 KOTOPBIX OIEHMBAETCS MakcMMyM Ha 15 Oammos. [lpu
OIIEHKE OTBETAa Ha BOMPOC OLIEHUBAETCS MOJHOTA OTBETA, TOUHOCTH (DOPMYIHUPOBOK.

Bormpocs! 1151 ycTHOTO 00CYKICHUS TIO3BOJISIFOT BKITFOYUTH 00YJArOIIUXCsI B TPO-
1ecc o0CyXIeHHUs CIIOPHOTO BOMPOCa, TPOOJIEMBI U OIIECHUTh UX YMEHHE apryMEHTUPO-
BaTh COOCTBEHHYIO TOUKY 3pEHHSI.

MeTonmca OLICHMBAHHSA OTBETOB HaA YCTHBIC BOIIPOCHI

baJjbl Ouenka IMoka3zaTesu Kpurepun
8-10 «3auteHo» |l. [lonmHoTa naHHBIX OTBe-| [lOJIHO W apryMEeHTHPOBAHO AAaHBI OTBETHI IO
TOB. coJiepkaHuto 3a1anus. OOHapyKEHO MOHUMaHUE
2. ApryMeHTHpOBaHHOCTbMAaTEpUana, MOXKET 00OCHOBATh CBOU CYXKICHHUS,
JTaHHBIX OTBETOB. [IPUMCHUTL 3HAHUA Ha IIPAKTUKEC, IIPHUBECTU
3. IIpaBUJIBHOCTE OTBETOBHEOOXOAMMBIE MPUMEPHI HE TOJBKO IO y4eOHH-
Ha BOIIPOCHI. Ky, HO U CAMOCTOATEIbHO COCTaBlIeHHbIe. M310-
U T, PKEeHHE MaTepHalia MocClieJoBaTeIbHO U MPaBUIIb-
HO.
6-7 «3aYTEHO» CTyneHT naeT OTBET, YAOBJIECTBOPSIOUIMHA TeMm

K€ TpeOOBaHUSAM, YTO M JUIS OLIEHKH «OTIHYHOY,
HO JlomycKaeT 1-2 ommOKH, KOTOpBIE caM K€ HC-
paBJIsEeT.

3-5 «3a4TCHO» CtyneHT oOHapyXMBaeT 3HAHWE U TMOHUMAHUE
OCHOBHBIX IIOJIOKEHUH JAHHOTO 3aJJaHUs, HO:

1) uznaraer marepuan HEMOJHO MU JIOMYCKaeT
HETOYHOCTU B OMpEJEICHUH NOHATUH WK ¢op-
MYJIMPOBKE MpaBUI,

2) He yMeeT AOCTaTOYHO IIIyOOKO M JI0Kaza-
TEJIbHO 00OCHOBATh CBOM CYXJIEHUS M MPHUBECTH
CBOM NPUMEDPBI;

3) u3naraeT Mmarepuall HENOCJIEIOBATENbHO U

JTOITYCKACT OIMOKH.
0-2 «HE 3a4Te- CtyneHT OOHapyXHBaeT HE3HAHUE OTBETa HA
HO» COOTBETCTBYIOILIEE 3a/laHHE, JOIYCKAeT OIIMOKY
B (hOpPMYJIMPOBKE OINpPEACIICHUI U MPaBUJI, UCKa-
PKaroIMe UX CMBICI, OeCIIOpsA0YHO U HEYBEPEH-
HO M3JIaracT MaTepual; OTMEYar0TCs TAKUE HEl0-
CTaTKM B IOJTrOTOBKE CTYJEHTa, KOTOpBIEC SB-
JISIIOTCSL CEPBE3HBIM IPENATCTBUEM K YCIIEITHOMY)
OBJIAICHUIO TIOCJIEYIOLUIMM MaTEpUAJIOM.

TecTbl — 3TO cTaHAapTU3UPOBaHHAs (OpMa KOHTPOJIS, HAIMpaBJICHHass HAa MPO-
BEPKY BIIaJICHUS] TEPMHUHOJIOTHYECKUM amnmapaToM, COBPEMEHHBIMU WH()OPMAITMOHHBI-
MU TEXHOJIOTHUSIMA M KOHKPETHBIMHM 3HAHUSIMHU MO AUCHUIUIMHE. TECT COCTOUT U3 He-
OOJIBIIIOT0 KOJIMYECTBA AIEMEHTAPHBIX 33]]a4; MOXKET MPEIOCTaBISATh BO3MOKHOCTD BbI-
Oopa M3 TepeyHs OTBETOB; 3aHMMaeT 4yacTh ydeOHoro 3aHsatus (10-30 muHyT); mpa-
BUJIbHBIC PEIICHHs pa30MparoTCs Ha TOM K€ WM CIIEIYIONIEM 3aHSATUHU; YacTOTa TeCTU-
POBaHMUsI ONPENIENAETCS IPENOIABATEIIEM.
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MeToanka oleHUBAHNUS BbINIOJTHEHHUS TECTOB

baJjbl Ouenka IMoka3zaresu Kpurepuu
8-10 «3auteHo» | 1. [lonHota BbINONHE- | BrimonHeHo 85 % 3amaHuil MpeiOKEHHOTO Te-
HUS TECTOBBIX 3aja- | CTa, B 33JJaHUAX OTKPBITOTO THUIA JAaH TOJHBIMH,
HU. pPa3BEpHYTHII OTBET HA MOCTABJIECHHBIN BOIPOC.
6-7 «3auTeHo» | 2. CBOEBPEMEHHOCTh Brimonaeno 70 % 3agaHuil MpeioxKEeHHOTO Te-
BBITTOJIHEHMUSL. CTa, B 33JaHUSAX OTKPBITOTO THUIIA JIaH IMOJHBIN,
3. IIpaBUIBHOCTH OT- | pa3BEPHYTHI OTBET HA IMOCTABJICHHBIN BOMPOC;
BETOB Ha BOIPOCHI. OJIHAKO OBUIM JIOMYIIEHBI HETOYHOCTH B OMpe-
4. CaMOCTOSITEIb- JIeJICHUH TIOHSITHI, TS PMUHOB U JI.
3-5 «3a4T€HO» | HOCTb TECTUPOBAHUA. Beinosineno 54 % 3amaHuil IpeiioKEeHHOTo Te-
H T.AO. CTa, B 33JaHUAX OTKPBITOIO THIMA JaH HEMOJI-
HBIIl OTBET HA MOCTABJIEHHBIA BOIIPOC, B OTBETE
HE TPHUCYTCTBYIOT JOKa3aTelIbHBIE MPUMEPHI,
TEKCT CO CTUIUCTHYECKMMU H opdorpadude-
CKHMH OITHOKAMH.
0-2 «HE 3a4re- Brimonneno 53 % 3agaHuii npeioxkKEeHHOTO Te-
HO» CTa, Ha MOCTABJICHHBIE BONPOCHI OTBET OTCYT-

CTBYET WJIHM HEIOJIHBIN, JOMYIICHbI CYIIeCTBEH-
HBIC OITMOKU B TEOPETHUYECKOM MaTepuaie (Tep-
MHHAX, THOHITHSIX).

BrinmonHeHne mpakTUYECKUX 3aJlaHuil HE0OXOIUMO Kak JJIsl WIUTIOCTPALUKM TOU
WIM WHOM TEOPETHUYECKON MOJENH, TaK U B IENIIX BbIPAaOOTKHM HABBIKOB NMPUMEHEHUS
TEOPUU TIPU aHAIHM3E peaTbHBIX SKOHOMUYECKHUX MpoOsieM; MpoOIeMHOe 3a/laHue, B KO-
TOpPOM OO0y4arIIeMycs MPeaaraloT OCMBICIUTh PEabHYI0 MPOPECCHOHAIBHO-OPUEH-
TUPOBAHHYIO CUTYAIIUI0, HEOOXOIUMYIO JUIsl pEIICHUs! JAaHHOU MPOOIEMBI.

MeToaHUKa OLIEHUBAaHHUS BLINOJHEeHHUS IPAKTUYECKHUX 3AJAHUI

baJjbl Ouenka IMoka3zarenu Kpurepun
8-10 «3auyteHo» | 1. IlosHOTA BEITONIHE- 3agaHue pemeHo camocrosaTensHo. [Ipu sTom
HUS IPAKTUYECKOTO 3a- COCTABJICH TMPABWIBHBIA aJITOPUTM PEIICHUS
JTaHus. 3a/1aHMsl, B JIOTUYECKUX PACCYXKICHUSAX, B BbI-
2. CBOEBpEMEHHOCTh 6ope GhopMy U perieHur HET OUIUOOK, MOJy-
BBITIOJTHCHHS 3aJaHHS. YeH BEpPHBIM OTBET, 3a/JlaHHE PEIICHO paluo-
3. IlocnenoBaTenbHOCTE | HAJIBLHBIM CIIOCOOOM.
6-7 «3a4TEHO» | M PAIMOHAIBHOCTH BHI- 3afaHue perieHo ¢ MOMOIIbIO MpernogaBaTes.
MOJTHEHUS 3aJaHus. [Ipu »TOM cocTaBlieH NMPaBWIBHBIN AJITOPUTM
4. CaMOCTOSITENBHOCTD peLIeHHs 3aJaHus, B JIOTUYECKOM pacCyx ae-
perieHusl. HUU U PEUICHUHU HET CYIIECTBEHHBIX OIMOOK;
U T.J. MPAaBWIIBHO CJIENaH BBIOOpP (hopMyIt 1 pere-
HUS, €CThb OOBSICHCHHE pEIIeHUs, HO 3a/IaHHe
pEIIeHO HepalMOHAIBHBIM CIIOCOOOM HIIU J0-
MymeHo He Oojee JBYX HECYIIECTBEHHBIX
OIIMOOK, IOJIYYEH BEPHBIM OTBET.
3-5 «3a4YTEHO» 3ajaHue peleHo ¢ MOJACKa3KaMu MpernojaBa-

TECIIA. HpI/I 9TOM 3aJIaHUC TTOHATO IPaBUJIbLHO, B
JIOTUYCCKOM paCCYKIACHUHU HET CYIICCTBCH-

HBIX OH_II/IGOI(, HO A0nymCHbI CYIICCTBCHHBIC
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0-2

«HC€ 3a4TC-
HO»

omnOKKu B BeIOOpe (OPMYNT MM B MaTeMaTu-
YEeCKUX pacyeTax; 3a/laHie PEeIIeHO He TOJHO-
CTBIO WJIH B 00IIIEM BUJIE.

3a,Z[aHI/Ie HC PCIICHO.

Pa360p KOHKpPETHBIX CUTYyaIUi (CUTAYIIMOHHBIX 3aJ1a4) MPeCTaBIseT cOO0M omu-
CaHUE CUTYyalluu, KOTOPYIO HaJI0 PEIINTh, OTBETUB HA BOMPOCHI, HOCAIIME MPOOIEMHBIN
XapakTep, U (WIKH) BBIIOJIHUTH 3aJaHusl, KOTOPbIE IEMOHCTPUPYIOT ACHCTBEHHOCTh 3Ha-

MeTozmxa OLCHUBAHMA PCIICHUSI CUTYANUOHHBIX 3a/1a4

IMoxa3zarTenn

Kputepun

HUMU.

Bamiabl Onenka
13-15 «3aUTEHO»
11-12 «3a4YTEHO»

8-10 «3aYTEHO»
0-7 «HE 3a4Te-

HO»

1. ITonHoTa pemieHus
CUTYaIIMOHHBIX 33]1a4.
2. CBOEBpPEMEHHOCTh
BBITTOJIHEHHUSL.

3. [IpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.J.

OcHoBHBIE TpeOOBaHMA K PEIICHUIO 3a/1a4 BbI-
nojHeHsl. [IporeMoHCTpUpOBaHbBl YyMEHHE aHa-
JTU3UPOBATh CUTYAIMIO U HAXOAHUTH ONTHMAJIb-
HO€ KOJIMYECTBO PELIEHUH, yMEHHe padboTarh ¢
uHpopManueil, B TOM YHUCIe YMEHHE 3aTpe0o-
BaTh JOTIOJHUTEIbHYIO MHGOpMAIUio, He00X0-
IUMYIO JUIl YTOYHEHHUS! CUTYalluH, HABBIKU YeT-
KOTO ¥ TOYHOT'O M3JI0XKEHUsI COOCTBEHHOH TO4-
KA 3pEHUs B YCTHOH M IUCBMEHHOW Qopme,
yOeqUTeNbHOr0 OTCTauBaHUs CBOEH TOUKM 3pe-
HUSL.

OcHoBHBIE TpeOOBaHUS K PEIICHHUIO 3a7a4 BbI-
MOJIHEHBI, HO MPU ATOM JIOMYIIEHBI HEAOYETHI.
B yacTHOCTH, HETOCTATOYHO PACKPHITHI HABBIKU
KPUTUYECKOTO OIICHUBAHUS PA3TUYHBIX TOYEK
3peHHUsI, OCYIIECTBICHUE CaMOaHalii3a, CaMo-
KOHTPOJIS U CaMOOLICHKH, KPEaTUBHOCTH, He-
CTAaHJAAPTHOCTH MPEJIaracMbIX PEIICHHI.

Nmerorcs cylecTBEHHbIE OTCTYIUIEHUSI OT pe-
IIEHUS 3a/1a4. B 4aCTHOCTH OTCYTCTBYIOT HaBBI-
KM M YMEHUSA MOJEIUPOBATHh PELICHHUS B COOT-
BETCTBUM C 3aJJaHUEM, MPEICTaBIISITh pPa3iny-
HBIE TIOJIXO/IbI K pa3pabOTKe IJIAHOB JIEHCTBUM,
OPHUEHTUPOBAHHBIX HA KOHCUHBIM PEe3yJIbTaT.

CuryannoHHas 3aa4a He peIlleHa, oOHapyKH-
BaeTCsl CYLIECTBEHHOE HEMOHHMMaHHe NpoOlIe-
MBI

PaGotas Han pemeHuem keiica, oOydatoniuiicss mpuooperaer npodeccuoHanbHbIe
3HAHMS, YMEHH, HABBIKM B pe3yJbTaTe aKTMBHOW TBOpYECKON paboThl. OH camocTosi-
TEIHHO (HOPMYIUPYET 1EIH, HAXOIUT U COOMpPAET pa3IuvHyl0 UH(POPMAIINIO, aHATU3U-
pPYyeT ee, BBIIBUTAET TUIIOTE3bI, WIET BAPUAHTHI PEIICHUS MPOOJIeMbl, (HOPMYIUpyeT
BBIBOJIbI, 00OCHOBBIBACT ONTUMAIILHOE PEIICHUE CUTYAITHH.
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MeToauKa OLICHUBAHUSA PeLIeHUs KeHc-3a1aun

banabl | Ouenka | Iloka3zaresan Kpurepun
18-20 |«3aurenoy (1. ITomHoTa pe- |OCHOBHBIC TPEOOBAHMS K PEIICHUIO KEiC-3a/1a4M BBITTOJTHE-
IEHUs Keiic-3a- [Hbl. [[poaeMOHCTpUpOBaHbl YMEHHE aHAIU3UPOBATH CUTYa-
nad. LMI0 U HAXOAUTH ONTHUMAJIbHOE KOJIMYECTBA PELleHUl, yme-
2. CBoeBpeMeH- [HHe paboTaTh ¢ HH(OpMaLKel, B TOM YHCIIe YMEHHUE 3aTpe-
HOCTB BBITIOJTHE- [00BATH JIOTIOIHUTENBHYIO HH(OPMAIHIO, HEOOXOIUMYIO JUIs
HUS. YTOUHEHHUS CUTYyallul, HABBIKH YE€TKOT'O U TOYHOI'O U3JI0XKe-
3. IlpaBuib- HUsl COOCTBEHHOM TOUKH 3pEHUS B YCTHOM U MUCbMEHHOU
HOCTb OTBETOB  |hopMe, yOenUTeIbHOI0 OTCTAaWBAHUS CBOCH TOUKH 3PEHHUS.
16-17 |«3auTeHo» [Ha BOIPOCHI. OcHOBHbIE TPEOOBAHUS K PEIICHUIO Keiic-3a/1a4il BBINOJIHE-
4. ut.n. HbI, HO IIPY 3TOM JIONYILLIEHBI HEAOYETHI. B yacTHOCTH, HENNO-
CTaTOYHO PACKPBITHI HABBIKM KPUTUYECKOTO OLIEHUBAHUS
[Pa3IMYHBIX TOUEK 3PEHUs, OCYIECTBICHUE CAMOAHAIN3a,
CaMOKOHTPOJISI 1 CAMOOLIEHKH, KpEaTUBHOCTH, HECTaHIapT-
HOCTH ITPEITIaraéMbIX PELIECHUIA.
13-15  |«3auTeHo» MeroTcst CyleCTBEHHBIE OTCTYIUICHUS OT PEIICHUS Keic-
3a1a4i. B yacTHOCTH OTCYTCTBYIOT HaBBIKM YMEHUS MOJIEIIH-
[pOBaTh PEIICHUs B COOTBETCTBUU C 3a/1aHUEM, MPEJICTABIIATD
pa3nUYHbIC TOAXO0/bI K pa3paboTKe MIaHOB AEHCTBHIMA, OpH-
EHTHUPOBAaHHBIX HA KOHEUHBIN pPe3yJIbTaT.
0-12 | «He 3auTte- 3aaua Keiica He pacKpbITa, 0OHAPYKUBACTCS CYIIECTBEHHOE
HO» HETIOHUMaHUE MPOOJIEMBI.

[IpoBeneHMEe TPEHUHTA - BO3MOXXHOCTh MOJICITUPOBATh KIIIOUEBBIE COJICPKATEIb-
HbIC ¥ (DYHKIITMOHAIBHBIE MOMEHTBI JISATCILHOCTH OO0YYaOIIUXCs, YTO OTKPBIBACT IIH-
POKHE BO3MOXKHOCTHU JJII aKTMBHOTO BKIIIOUEHHUSI B y4eOHO-TIPO(ECCHOHATBHYIO JIes-
TEJIBHOCTh. TBOPYECKHI XapaKTep TPEHUHTA, €0 HACHIIIIEHHOCTh JINYHOCTHO 3HAYHMBbI-
MU COOBITUSIMH M CMbBICIIAaMH, O00€CIIEUHBAIOT Hanmbosee KOPOTKUM U 3G HEKTUBHBIN, C
TOYKH 3pPEHUSI BPEMEHHU, MyTh MPUOOPETEHHS JTUYHOCTHOTO OIBITAa, CAMOTO3HAHUS
CBOUX PECYpPCOB M BO3MOXKHOCTEH, CAMOPA3BUTHUS M TBOPUYECKON caMOpean3aIiuu cpe-
T O0yYarOIINXCA.

MeTOI[I/IKa OLICHUBAaHMHA PE3YyJbTAaTOB YIYAaCTUA B TPCHUHIE

Banasl

Onenka

IToxa3aTean

Kpurepun

18-20

«3a4YTCHO»

ra.

1. ITosrHOTA BBITIOJHE-
HUSI 3aJJaHU TPEHUH-

2.CBOEBPEMEHHOCTh
BEIIIOJIHEHUS 3aJaHuN

OO0yJarIMIACs SICHO MPECTABIsAET ceOe posTh y4acT-
HUKA TPCHUHI'A, TPCAJIaract aJIbTCPHATUBHBIC BapHUaH-
TBI PEIICHUH, BKJIFOUACTCS B TIPOIIECC MOACITHUPOBAHHUS
ACATCIIbHOCTH, BSaI/IMOHGﬁCTByeT C ONMpCACIICHHBIM
KPYTrOM yYaCTHUKOB.
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16-17 | «3auTeHO» [TpEHUHTA.
3.1IpaBUSIBHOCTH OT-
BETOB Ha BOIIPOCHI
TPEHUHTA.
4.1 T.]I.

13-15 |«3aureHO»

0-12 «HE 3a4Te-

HO»

OOyuaronuiics ICHO BUAUT CBOIO POJIb B TPEHUHTA, HO
HE pacIIMpsET 30HY ACATEIHHOCTH, N30eraeT KOHMINK-
TOB M SMOIIMOHAIBHOT'O HANPSKEHUS, 3aMbIKaeTCsl Ha
Y3KOM HampaBleHUH B PA3TUYHBIX BUJIAX JEATEIbHO-
CTH.

OO0yJaromuiicss He Y4acTBYET B KOJUICKTUBHOM BhIpa-
0OTKE pelIeHuil y9acTHUKaMU TPEHUHTA, EJIaeT
OLIMOKY B IPUHATUH PELICHHH, BeeT ce0sl HepocTa-
TOYHO 3TUYHO TI0 OTHOIICHHIO K IPYTUM YYaCTHHKAM
TPEHHHTA.

OOyuaromuiics He )KeJaeT y4acTBOBAaTh B TPEHUHIE, HE
yMeeT BCTynaTh B KOMMYHUKAIIMIO, BEJIET ce0sl HedTUY-
HO 110 OTHOIIEHHIO K IPYTUM YYaCTHUKAM TPEHHHTA.

JlenoBbie Urpbl, pa3pabOTaHHbIE HA KOHKPETHBIX CUTYyallUsX, BBOJAT 00ydaro-
mmxcs B chepy npodhecCHOHATBbHON NeATEIbHOCTH, SBISSACH MOIIHBIM CTUMYJIOM aKTH-
BU3AI[MU CaMOCTOSITEIbHOW pabOoThl MO MPUOOPETEHHUIO MPO(PECCHOHABHBIX 3HAHUN U
HABBIKOB, a TAKK€ CIOCOOHOCTH peliaTh HECTaHAAPTHBIE MPO(EeCCHOHATBHBIE 3a/1aUH.

WNHTepakTUBHOE B3aUMOJEHCTBUE MPOUCXOIUT B MPOLECCE BCEH ETOBOM UIPHI,
TaK Kak pelIeHHs] MPUHUMAIOTCS MPEUMYILIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM Kaxabli
pelIaeT CBOI OTAEIbHYIO 3a/ladyy B COOTBETCTBUM CO CBOEH pouiblo U QyHKuuei. O0y-

HJaromucecsa HpI/I06peTaIOT COIMAJIbHBIC HABBLIKH,

Pa3BUBAIOT KOMMYHHKATHUBHLIC

CHOCO6HOCTI/I, KPUTHYCCKOC MBIINUJIICHHUC, TJIA IIPHHATHUSA HpO(beCCI/IOHaJILHO I'PaMOTHBIX

pEIIEHUI.
MeToauKa OLeHUBAHUSA Pe3YJbTATOB YYACTHS B 1€J10BOM UIpe
banabsl | Ouenka IMoka3zarenu Kpurepun
18-20 |«3auteHoy |1. [lomHOTa BBIMOMHE- [(OO0YYAIOMIMICS SICHO MPECTABISET ceOe pOsTh y4acT-
HUS 3a/1aHUM 1€TTI0BOM [HUKA UTPBIL, IPEAJIaraeT albTePHATUBHbIE BAPUAHTHI
UTPBHI. [pelieHui, BKII0YAETCs B POIECC MOACIUPOBAHUS Jie-
2.CBOEBPEMEHHOCTh  [ATEJILHOCTH, B3aUMOJEHCTBYET C IUPOKUM KPYTOM
BBITIOJIHCHUS 33JJaHUN [yIaCTHUKOB.
16-17 |«3auTeHO» [ACTOBOH UIPBL. OO0yJarIIMIACs SICHO BUIAWT CBOIO POJIb B UTPE, HO HE
3.1IpaBHIIBHOCTD OT-  pacmMpsieT 30Hy JAeSATeNbHOCTH, n30eraeT KOH(IMKTOB
BETOB Ha BOIPOCHI. 1 DMOLIMOHAJIBHOTO HAIIPSKEHUS, 3aMbIKAE€TCS Ha y3-
4. 1.1 KOM HaIlpaBJICHUU B PA3JINYHBIX BUAAX AEATECILHOCTH.
13-15  |«3auTeHO» OO0yJarmuiicss He y4acTBYET B KOJUICKTUBHOM BhIpa-
0OTKE pelIeHuil ydacTHUKaMU UTPHI, 1eIaeT OIMOKU B
[IPUHATHH PEIICHUH, BEAET ce0sl HEJOCTaTOUYHO 3TUYHO
[10 OTHOUIEHUIO K JIPYTUM YYaCTHUKAM JIEJIOBOU UIPBHI.
0-12 «HE 3a4Te- OO0yJarmuiics He JKeJTaeT y4acTBOBATh B JICJIOBOM HT-
HO» pe, HE YMEET BCTYINaTh B KOMMYHHUKAIINIO, BEACT ce0s

HCOTUYHO MO OTHOIICHUIO K JPYTHUM YUYAaCTHHUKAM HUI'PBI.
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[ToaroroBka 31€KTPOHHOM MPE3EHTAMU — NIepeaada WK MPEICTABICHUE ayAUTO-
puu HOBOW 1Jisi Hee WH(oOpMaIUH, T.€. B OOMIETPUHATOM MOHUMAHHUH TPE3CHTAIUS —
9TO JIEMOHCTPAIIMOHHBIE MaTepHaNbl IS IMyOJIHMYHOTO BBICTyIUICHHs. KommbioTepHas
Ipe3eHTalus - 3T0 ¢ailyl, B KOTOPBI cOOpaHbl MaTepHUAaIbl BHICTYIIJICHHS, TIOATOTOBJICH-
HBIE B BHJI€ KOMITBIOTEPHBIX ciaiiioB. B maker odgucHbix nporpamm MSOffice pupmbr
Microsoft, Hanbosee monysIpHBIN Cpein MOJIb30BaTENEH, BXOAUT IIporpaMma Co3JaHus
npeseHtaiuit MSPowerPoint, mo3Bossitoiias 1O0CTOWHO MOATOTOBUTHCS K BBICTYILIE-
HUIO.

MeToauKa OLICHUBAHUSA BbINOJHEHUS NPe3eHTALMHI

Bbanabl Ounenka IMoka3zarenun Kpurepun

8-10 «3a4TEHO» 1. [lonHOTA BBINION-  |BBINONHEHBI BCe TPEOOBAaHUS K COCTABICHUIO
HEHUS NPE3CHTALNU. [IPE3CHTalUi: AU3aiiH cIaiioB, JIOTHKa U3J10-
2.CBOEBPEMEHHOCTh [KEHHUsI MaTepuasa, TEKCT XOPOLIO HAllUCaH U

BBITIOJIHEHHUSL. c(hOpMUPOBAHHBIE HJIEU SICHO U3IIOKEHBI U
3.1IpaBWIBHOCTB OT- |[CTPYKTYPHUPOBAHBI.

6-7 «3aYTEHO» BETOB Ha BOIIPOCHI 110 (OCHOBHBIE TPEOOBAHUS K MIPE3CHTALUSM BbI-
MIpe3eHTaI1H. [MOJTHEHBI, HO TIPU ATOM JIOMYIICHBI HEJIOUETHI.
4urt.n. B yacTHOCTH, UMEIOTCSI HETOYHOCTH B U3JI0KE-

HUU MaTepuasa; OTCYTCTBYET JIOTHYECKas T10-
CJI€I0BATENILHOCTh B CYKJICHUSIX; HE BBIJEPKaH
00bEeM ITPE3CHTAITNH.

3-5 «3a4TE€HO» VIMEroTCs CyIECTBEHHBIE OTCTYIUICHUS OT Tpe-
OOBaHUH K MTpe3eHTanusIM. B yacTHOCTH: Tema
OCBEIIIEHA JIUIITh YaCTUYHO; JOMYIIEHbI (PaKTH-
YEeCKHe OUIMOKH B COAEpKaHUM MPE3EHTAIUI
WU IPU OTBETE Ha JONOJIHUTEIbHBIE BOMPOCHI.
0-2 «HE 3a4TEHO» Tema mpe3eHTanuu He pacKphITa, 0OHAPYKH-
BAa€TCsl CYILIECTBEHHOE HEMTOHUMaHUE MpooJie-
MBI.

Jcce - CaMOCTOSATENIBHOE TBOPYECKOE MBIIUICHUE U NMUCBMEHHOE H3JI0KECHUE
cOOCTBEHHBIX MbIcieil. Hammcanume scce 4pe3BbIYAlHO IOJIE3HO, MOCKOJIBKY 3TO
MO3BOJISIET ABTOPY HAYYUTHCSA YETKO U TPaMOTHO (POPMYJIUPOBATh MBICIIH, CTPYKTY-
pupoBaTh MHPOPMAIIMIO, UCIIOJIb30BaTh OCHOBHBIE MOHATHS, BBIICISATh NPUUYUHHO-
CJIEICTBEHHBIE CBS3U, HILUIFOCTPUPOBATH ONBIT COOTBETCTBYIOIIMMHU IPUMEPAMHU, ap-
I'YMEHTUPOBATb CBOU BBIBOJIBI.
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MeToauka OlleHUBAHUS BbINIOJTHEHHS 3CCe

Banabl

Onenka

IToxa3zaTenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

0-2

«HE 3a4YTCHO»

1. IlomHOTA BHITION-
HEHUS dCCe.

2. CBOEBpPEMEHHOCTD
BBITTOJTHCHHS.

3. IlpaBuIBHOCTH OT-
BETOB Ha BOIIPOCHI 1O
hcce.

4. uT.m.

BrImiosTHEeHBI Bce TpeOOBaHMS K HAMMCAHUIO U
3amuTe 3cce: 0003HaUYeHa MpobieMa u 000CHO-
BaHa €€ aKTyaJbHOCTh, C/IeJIaH KPATKUK aHAJIH3
pa3IMYHBIX TOYCK 3PCHUS HA paccMaTpUBac-
MYI0 TIpOOJIEMY M JIOTHYHO H3JI0KEHA CO0-
CTBCHHAsI TIO3UIIUS, C(HOPMYITUPOBAHBI BHIBOJIBI,
TEMa PaCKPBITA MOJHOCTHIO, BBIZCPKAH 00bEM,
coOI0IeHbI TPeOOBaHUSA K BHEITHEMY 0(OpM-
JICHUIO, TAHBI TPABWJIBHBIC OTBETHI HA JOIIOJI-
HUTEJILHEBIC BOIPOCHI.

OcHOBHBIE TPEOOBAHUS K ICCE M €T0 3aIIUTE
BBITIOJTHEHBI, HO TIPU ATOM JOIYIIEeHbI He0ue-
Thl. B 4aCTHOCTH, IMEIOTCS HETOYHOCTH B U3-
TIOKEHUH MaTepHualia; OTCYTCTBYET JIOTHUecKast
[MOCJICZIOBATEIILHOCTD B CYXKICHHUSIX; HE BBIJIEP-
KaH 00bEeM ICCe; UIMEIOTCS YIYILIEHUS B

0 OpMIICHNH; Ha TOTIOJTHUTEILHBIC BOITPOCHI
[IPH 3aIUTE JAHbI HETIOJTHBIE OTBETHI.

MIMeroTcst CymecTBeHHBIE OTCTYIUICHHUS OT Tpe-
OGoBaHMI1 K 3cce. B yacTHOCTH: Tema ocBeleHa
JTMIITb YaCTHYHO; JIOTYIICHB (DaKTHYEeCKHe
oLIMOKU B cojiepKaHuu pedepata (3cce) Uiu
[IpH OTBETE HA JONOJIHHUTEIBHBIC BOIPOCHI.

Tema scce He packpbiTa, OOHAPYKHUBAETCS CY-
[IIECTBEHHOE HETIOHUMaHHUE MPOOJIEMBI.
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