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CocraBurenu — babGaeBa [[xapusat I'amxuBepaueBHa, K.3.H., TOLUEHT Kadeapsl
«Menemxment» AI'YHX, Bopucosa Jlronmuna AnekcanapoBHa, K.3.H., IOLUEHT Kadea-
pbl «Menemxment» AI'YHX, Maromenos Maromen IllleraynuHoBud, K.3.H., JOLUEHT
kadenpel «Menemxment» JI'YHX, [llanueBa Auna CalnyTAMHOBHA, K.M.H., JOLIEHT
kadenpsl «MenemxmenT JII'YHX.

BuyTpennuii penenseHT — MuHatyiuiaeB Apcinad AWHYTIMHOBUY, JOIIEHT, KaH-
TUaT JIKOHOMHUYECKMX HayK, [OIEHT, 3aBeAyromui kadeapoir «MeHETKMEHT
JAI'YHX.

Buemnuii penensent — CyneiimanoBa Hauga AGnypaxmaHoBHA, KaHAUAAT KO-
HOMHMYECKHX HayK, JAOLUEHT Kadenapsl «HauuoHanbHas W pervoHaigbHas 3KOHOMHKA,
JlarecTaHCKUIM rOCy1apCTBEHHBIN YHUBEPCUTET.

IIpeacraBurenns padorogarensi — borBuH Tumyp AHATONBEBUY, PYKOBOJIUTEIb
MexayHapoaHbIx 3anyckoB OO0 «Snaekc. Mapker».

OyenouHvle mamepuanvl no oucyuniute «Jluoepcmeo u KOMaHO000006pa3o8anue
paspabomarnvl 8 COOMEEMCMBUU C MPeDOBAHUAMU PedepanbHO20 20CYOAPCMBEHHO20
0bpazoeamenbHO20 CMAHOAPMA BblCUle20 00PA308AHUS NO HANPABIEHUIO NOO20MOBKU
38.03.05 Busuec-ungopmamuka, ymeepacoenHozo npukazom Munucmepcmea obpaso-
sanus u Hayku Poccuiickoti @edepayuu om 29 urons 2021 2., Ne 838, 6 coomsemcmeuu
¢ npukazom Munucmepcmea nayku u vicuieco oopaszoeanus Poccuiickoii edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepacoenuu [lopsoxka opeanuzayuu u ocyujecmeneHusl
00pazoeamenvHol 0essmelbHOCMU N0 00PA3068AMENbHBIM NPOSPAMMAM BblCULe20 00pa-
308aHUA — NPOCPAMMAM OAKALABPUAMA, NPOCPAMMAM CHeyualumemd, npocpammam
Maz2ucmpamypbvi»

O1cHOYHBIC MaTepHabl 0 IUCHUIUINHE «JIMIepcTBO M KOMaHI000pa30BaHHE»
pa3MeIeHbl Ha ouIraaIbHOM caiite Www.dgunh.ru.

bab6aesa JI.I'., bopucosa JI.A., Maromenos M.III., [llanmeBa A.C. OreHOYHBIC
MaTepHaibl MO AUCHUILUIMHE «JIMIepcTBO U KOMaHI000pa30oBaHUE)» JJIsl HAMPABICHUS
noarotoBku 38.03.05 busnec-undopmatuka, npodpuis «MeHeHKMEHT HHPOPMAIIHOH-
HBIX TEXHOJIOTUH U AJIEKTPOHHBIN Ou3Hec». — Maxaukana: JII'YHX, 2022 r. — 87 c.

PexomeH10BaHBI K yTBEpKACHUIO YdueOHO-MeToandeckuMm coBetoMm JII'YHX 28
Mmas 2022 r.

PexoMeH1I0BaHbI K YTBEPKACHUIO PYKOBOJIUTEIIEM OCHOBHOW MPOGeCcCHOHATBHON
o0Opa3oBaTeILHON MPOTPAMMBI BEICIIETO 00pa30BaHMs — MPOTrpaMMbl OakaiaBpuaTa 1mo
Hampasiernto noarotoBku 38.03.05 busnec-undopmatuka, mpodmio «MeHeTKMEHT
MH(OPMAITMOHHBIX TEXHOJIOTHI M DJIEKTPOHHBIA OM3HECY, K.Ie.H., ['acanoBoit 3. A.

OnoOpens! Ha 3acenanuu kadeapsl «MeHnemkMenT» «24» mas 2022 1., MpOTOKON
Ne 10.


http://www.dgunh.ru/
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Ha3HavyeHHE OLCHOUHBIX MATCPHAIIOB..ceeueeerreeeesssecssssccsssscssssscssssscsnsscssssnsdd
PA3/JEJI 1. IlepeyeHb KOMIETEH U ¢ YKa3aHUEM BHA0B OLCHOYHBIX CPE/ICTB B
MPOLECCE OCBOCHUS TMCHMIITIMHBL. ceveerueeteieseeiseecsscessssscssssssssssssssssscssssssssesd
1.1 IlepevyeHb GOPMUPYEMBIX KOMIETEHIIMM e vvvueirnnriieiineeennecineeensssrnccnsonsnsd
1.2 Ilepeyenb KOMIETEHIMII ¢ YKA3aHUEM BUA0B OLEHOYHBIX CPEACTB cevvvererenessd
PA3JIEJI 2. 3aianus, Heo0X0auMBble Uil OLIEHKH IVIAHUPYEMBbIX Pe3yJbTATOB 00Yy-
YCHUSA MO TUCHUIIIIMHEC  c. veeiieeeeiieseesnnsccsssccssssccsssscssssssscssssscsssscssssscssssscsell
PA3JAEJI 3. Onucanue noka3areJieid 1 KpUTepHeB OLCHUBAHUSA KOMIIETCHIIUI Ha
Pa3IHYHBIX ITANAX UX (DOPMUPOBAHUS, ONIMCAHUE IIKAJ OUEHUBAHUM. . oeeveeneeen. [0
PA3JIEJI 4.MeToanueckue MaTepuaJibl, ONpeae/aolnne nNpoueaypbl OleHUBAHMUS
3HAHUM, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX dTANbI (pOPMHUPOBAHHUS KOMIIE-
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Ha3znauyenmne OLCHOYHBbIX MaTE€pHUaJI0B

OueHouHble MaTepuaibl s TEKYIIEro KOHTPOJS YCHEBAEMOCTH (OLEHUBAHUS
X0Zla OCBOEHUsI AUCIUIUIMHBI) JJIsl IPOBEICHUS MPOMEKYTOUHOU arTecTanuu (OLEHU-
BaHUSl MPOMEKYTOUHBIX W OKOHYATEIBHBIX PE3yNbTaTOB OOYyYEHHs MO JAMCIUILIIHHE)
oOy4aromuxcs no JucuuIuinie «JIuaepcTBo 1 KoMaH1000pa30BaHUE» Ha COOTBETCTBUE
X Y4YEOHBIX MOCTHI)KEHUH MOITAMHBIM TPeOOBAHHUSIM 00pa30BaTENbHON MPOrpaMMBI
Bbiciiero oopazoBanusi 38.03.05 busnec-unpopmaruka, npopuns «MeHETKMEHT HH-
(opMaIMOHHBIX TEXHOJIIOTUN U DJIEKTPOHHBIN OHU3HECY.

OueHouHble MaTepuaibl MO AUCHMIUIMHE «JIuaepcTBO M KOMaH1000pa30BaHUE»
BKJIIOUAIOT B C€Osl: MEpPeUeHb KOMIETEHIIMN C YKa3aHHEM 3TarnoB X (OPMUPOBAHUS B
npouecce ocsoenust OIl BO; onucanue nokasarenei 1 KpUTEpUeB OLIEHUBAHUS KOMIIE-
TEHIMIA Ha Pa3IMYHBIX dTanax uxX (pOopMHUpPOBaHUS, OMIMCAHNE ITKAJ OIICHUBAHMS, THIIO-
BbIC KOHTPOJIbHBIC 3a/IaHUs MJIM WHBIE MaTepPHAaIbl, HEOOXOAMMBIC ISl OICHKU 3HAHHM,
YMEHUI, HABBIKOB M (MJIM) OTBITa JEATEIBHOCTH, XapaKTePU3YIOUINX 3TaIbl (HOPMUPO-
BaHUs KomneTeHIni B nporecce ocBoenus: OIIOII; meTonuyeckue marepuaibl, onpe-
JCISIONINE TPOIeAYPhl OLIEHUBAaHWSI 3HAHWW, YMEHWH, HAaBBIKOB M (WJIM) OIBITA Jes-
TEJIILHOCTH, XapaKTEePU3YIOIINX TAIbl POPMUPOBAHUSI KOMIIETCHIIUH.

OneHounble MaTepuanbl cPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHIIMIIOB OIlE-
HUBAHUS

- BAJIMJIHOCTU: OOBEKTHI OIEHKU JIOJDKHBI COOTBETCTBOBAThH MOCTABJICHHBIM Ile-
JsIM O0y4YCHHS;

- HAJKHOCTU: HCIOJIB30BAHUE €UHOOOPA3HBIX CTAHIAAPTOB U KPUTEPUEB IS
OLICHUBAHUS JOCTUKEHUM;

- OOBEKTUBHOCTH: pa3Hble O0YYAIOIIMECs TOJDKHBI UMETh PaBHBIE BO3ZMOXKHOCTH
JUTSL TOCTHDKEHMSI yCIexa.

OCHOBHBIMHU TTapaMeTpPaMU U CBOMCTBAMU OLIEHOYHBIX MATEPHUATIOB SIBJISIOTCS:

- MpeIMETHAsl HAMPaBIEHHOCTh (COOTBETCTBUE MPEAMETY M3Yy4YECHUS KOHKPETHOM
JTUCIUIUINHBI );

- coziep)kaHre (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUI], 00pa3yrolux co-
Jep>KaHre TEOPETUIECKON U MPAKTUIECKOM COCTABISIONIUX TUCIUILIHAHEI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OIEHOYHBIX MaTEPUAJIOB);

- KAUeCTBO OLICHOYHBIX MAaTEepUajoB B LIEJIOM, OOECIEUHBAIOIIEE MMOIyYeHnE 00b-
€KTUBHBIX U JIOCTOBEPHBIX PE3YIHTATOB MIPH MPOBEACHUHA KOHTPOJS C PA3IMYHBIMU IIe-
JSIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM BUA0B OLIEHOYHBIX
CPeICTB B MpoLecce 0OCBOCHUS JUCUMILIMHBI

1.1

Ilepeuensb popMupyeMbIX KOMIIETEHIUI

KOJ KOMIICTCH-

dbopMyTUpPOBKa KOMIICTCHIIUU

005051
YK YHUBEPCAJIBHBIE KOMIIETEHIIUU
YK-3 Crioco0eH OCyIIECTBISITh COMAIBHOE B3aMOICHCTBHE U PEATM30BBIBATH CBOIO
pOJIb B KOMaHJIE
1.2 IlepeyeHb KOMIIETEHIUI C YKA3aHUEM BH/0B OLICHOYHBIX CPEICTB
®opmupye- | Kox u nanme- | Ilianu- YpoBHHU Kpurtepun oue- | Buabl 0eHOYHBIX
Mble KOMIle- | HOBaHMe UH- pyembie 0CBOEHUA HUBaHus cPop- CpeacTB
TeHIIUHN AUKATOpPA 10- | pe3yJb- | KOMIETeH- MHPOBAHHOCTH
CTHKEHUS TaThl 1107001 KOMIIeTEeHIIUH
KOMIIeTeHIIUH | 00y4eHusi
o Jmc-
HHUILTHHE,
Xxapakre-
pu3syio-
1ue Ta-
nbl pop-
MHPOBa-
HHUS KOM-
NneTeHIHHU
Cnocoben NYK-3.1 3HaTh: [ToporoBerii | O0yuaromumcs Briok A — 3aganus
OCYIIIECTB- Omnpenenser TIOHATHE YPOBEHbB cnabo (YaCTUYHO) | PEIpPOAYKTHBHOTO
JATh COLU- CBOIO POJIb B JIUAEepCTBa 3HAeT MOHSITHE YpOBHS
albHOE B3a- | COLIMAJIBHOM Y KOMaH- NUAEpCTBA U — TECTOBbIE
MMOJECHCTBUE | B3aUMOJIEH- JbL, OC- KOMAHIbL, 3a/1aHus;
U peannso- CTBUH M B KO- | HOBHbI® OCHOBHbBIE TeOpUX | — BOTIPOCKHI I
BBIBaTh CBOKO | MaHIHOM pa- TEOPUHU TUIEPCTBA, THIIbI YCTHOTO
pOJib B KO- 0oTe, yUUTBI- | JIUJEP- THIepOB, Ga30BbIE 00Ccy)IeHUS
MaH/Jie Bast OCOOEHHO- | CTBA, TU- HHCTPYMEHTE
CTHU NOBEJCHUS | IbI JIUJIE-
U UHTEPECHI poB, 6azo- JIMACPCTRa,
JPYTUX YICHOB | BbI€ MH- OCHOBHBIC
KOMaHJbl, UC- | CTPYMEH- HpHHHHHHy
X0/ U3 CTpa- | ThI IMJEP- KOMaHZHOH
TETUH COTPYI- | CTBa, OC- paboThl, CYIHOCTh
HUYECTBA U1 | HOBHBIC KOMAaH/ZIHbIX 1
JOCTHXKECHUA MPUHIIUIIEI JIMYHBIX HHTCPECOB
MOCTaBJIEHHON | KOMaH- U 0COOEHHOCTH HX
LEeJH. HOI1 pabo- COTJIACOBAHUS
ThI, CYILI- BbazoBriit OO6yyaromuiics ¢
HOCTb KO- | ypoBEHb HE3HAYUTEIbHBIMU
MaHTHbIX omrOKamMu U
H JTHIHBIX OTAEJIBbHBIMU




HHTEPECOB
1 0COOCH-
HOCTH HUX
corJiaco-
BaHMH:.

npo0OesiaMu 3HaeT
TIOHSITHE
JTUJIEPCTBA U
KOMaH/Ibl,
OCHOBHBIE TEOPUHU
JUJIEPCTBA, TUTIBI
TUACpOB, 6a30BbIC
UHCTPYMEHTBI
JHUJIEPCTBA,
OCHOBHBIE
TIPUHIIATIBI
KOMaHIHOM
paboThl, CYITHOCTD
KOMaHHBIX H
JMYHBIX HHTEPECOB
1 0COOEHHOCTH MX
COTJIACOBAHUS

[IpoaBunyT
bIil YPOBEHb

OOGyuaromuiics ¢
TpedyeMoi
CTEIEHBIO
MTOJTHOTHI ¥
TOYHOCTH 3HAET
MTOHSATHE
JUJIepPCTBA U
KOMAaHJIbI,
OCHOBHBIC TEOPHH
JUJICPCTBA, THIIBI
TUACPOB, 0a30BbIE
WHCTPYMEHTHI
JUJIEPCTBA,
OCHOBHBIE
TIPUHITATIBI
KOMaHIHOU
paboTHI, CYIITHOCTh
KOMAaHIHBIX U
JUYHBIX UHTEPECOB
1 0COOEHHOCTH UX
COIJIaCOBaHMS

YMeTh:
paboTtatb
B KOMaH/IE
Ha OCHOBE
CTpaTeruu
coTpya-
HUYECTBA,
BBISIBISTD
0COOEHHO-
CTH TIOBe-
JICHHS U
WHTEPECHI

[ToporoBsrit
ypOBEHb

OO6yyaromuiics
c1a60 (YaCTHUYHO)
ymeeTr paboTaTh B
KOMaHJIe Ha OCHOBE
CTpaTeruu
COTPYJTHHYECTBA,
BBLISIBIISITD
0COOEHHOCTH
MTOBEICHUS U
HUHTEPECHI
YYaCTHUKOB
KOMaHJIHOM

bnokx B — 3apanus
PEKOHCTPYKTUBHOT
0 YpPOBHS

— BBIINOJTHEHNE
MPaKTUYECKUX
3aJJaHuH;

— 3aJ1a4y 110
aHAIIA3Y
KOHKPETHBIX
CUTYaLNI;

— TeMaTHhKa
MpEe3EHTaLNI




y4acTHHU- paboThI (pedeparos, acce)
KOB KO-
MaHIHOU
paboTHI. bazoBriit OO0yuaromuiics ¢
YpOBEHB HE3HAYUTEIbHBIMH
3aTpyTHEHUSIMU
ymeeT paboTaTh B
KOMaHJIc Ha OCHOBE
CTpaTeruu
COTPYTHHYCCTBA,
BEISIBIISITH
0COOEHHOCTH
MOBEJICHUS U
WHTEPECHI
YYaCTHUKOB
KOMaHJIHOH
paboTsl
[IponBunyr | Obyuaromuiics
bIil ypOBEHb | yMeeT paboTath B
KOMaHJIc Ha OCHOBE
CTpaTeruH
COTPYTHHYECTBA,
BBISIBIISITh
0COOCHHOCTH
MOBE/ICHUS U
HUHTEPECHI
Y4aCTHUKOB
KOMaHJIHOU
paboThHI
Bnaners: [ToporoBerii | O0yuaromumcs bnoxk C - 3anagus
CIIOCOOHO- | ypOBEHD cnabo (4acTuyHo) | MPAKTHUKO-
CTBIO BIIAJIEET OPUEHTUPOBAHHOTO
onperne- CIOCOOHOCTHIO YpOBHA
JISITH CBOIO OIPEEIIATD CBOIO — KEHChI;
poJib B pOJIb B KOMaHHOi | — TPCHUHIA
KoManz- pabore s
HO¥H pabo- TIOCTHKEHUS
TE A7 J10- .
CTIbKEHIS MOCTaBJIEHHOM
HOCTAB- LEeJH, a TAKXKe
CHHOI pean30BbIBATh
nemy, a CBOIO POJIb B
TaKKe pe- KOMaHJHOU padoTe
aJIM30BbI- ¢ yacToM
BaThb CBOIO ocoOeHHOCTEeH
poIib B MOBE/ICHUS U
KOMaH/I- WHEPECOB
HOM pabo- YYaCTHHUKOB
T€ C y4e- KOMaH/IHOM
TOM 0CO- paboThl




OcHHOCTEM
IoBeJIe-
HHUA U
HWHEpEecoB
y4acTHHU-
KOB KO-
MaHIHOM
paboTHI.

ba3oBrlit
YpOBEHb

OOyuaromuiics ¢
HEOOIBIIUMHU
3aTpyTHEHUSIMU
BJIaJICET
CIIOCOOHOCTBIO
OTIPENICIIATH CBOIO
pOJIb B KOMaHIHOU
pabote mis
JIOCTHIKEHUS
IMOCTaBIICHHOM
LIEJIN, a TAKKe
peaI30BHIBATH
CBOIO POJIb B
KOMaH/IHO1 paboTe
C y4eToM
ocoOeHHOCTEM
MTOBEIECHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOH
paboThI

[IpoaBunyT
bIil YPOBEHB

OOyuarommuiics
CBOOOHO BIIAZIEET
CIIOCOOHOCTBIO
OTIPENIETISATH CBOIO
pOJIb B KOMaHIHOM
pabore 1ist
JIOCTHIKCHUS
IMOCTaBJICHHOM
LIEJIH, a TAKXKe
peaNn30BbIBATH
CBOIO POJIb B
KOMaHIHO1 paboTe
C y4eToMm
ocoOeHHOCTEM
MOBEJCHHUS U
HWHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboThI

NVYK-3.2 Ana-
JIU3UPYET BO3-
MO>KHBIE T10-
CIICJCTBUS
JIMYHBIX JIeH-
CTBUH B COIIH-
aJIbHOM B3au-
MOJICUCTBUM U
KOMaHIHOU
paboTte u mna-

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEXKITAY-
HOCTHOT'O
B3aHMO-
JnencTBus
B KOMaH/I-
HO1 pabo-

[ToporoBsrit
yYpOBEHb

OO6yyaromuiics
c1ab0 (JYaCTHUYHO)
3HAaeT 0COOCHHOCTH
U CTpaTeruu
MEKITUIHOCTHOTO
B3aMMO/ICHCTBHS B
KOMaHJHOU padoTe

baz3oBrrit
YPOBEHb

OO0yyaromuiics ¢
HE3HAYUTEIbHBIMA
OlIMOKaMu U

binox A — 3aganus
pPENpOAYKTUBHOTO
YpOBHS

— TECTOBBIC
3aJaHM;

— BOTIPOCHI AJIst
YCTHOTO
o0cyx1eHus




HHUPYET CBOU
NEUCTBUS 111
JIOCTHIKCHUS
3aJaHHOTO pe-
3yJbTara.

TC.

OT/CIHHBIMU
npo0OesiaMu 3HaeT
0COOEHHOCTH 1
CTpaTeruu
MEXJIMYHOCTHOTO
B3aMMO/ICUCTBUS B
KOMaH/HOU paboTe

[IpoaBunyT
Bl YPOBEHb

OO0yuaromuiics ¢
TpedyeMoit
CTCTICHBIO
MIOJIHOTHI U
TOYHOCTH 3HACT
0COOEHHOCTH 1
CTpaTeruu
MEXJIMIHOCTHOTO
B3alMO/JEUCTBHSA B
KOMaH/HOU paboTe

YMmeTs:
aHaAJIU3H-
poBathb
BO3MOXK-
HBIE TO-
CIIEICTBUS
JINYHBIX
e cTBUI
B KOMaH-
Ie.

[Toporoserit
YpOBEHb

OOyuarommuiics
c1abo (YaCTHYHO)
yMeer
AHAIIM3UPOBATH
BO3MOJKHEIC
MMOCJIC/ICTBUS
JIMYHBIX IeHCTBUI
B KOMaHJIE.

bazoBrrit
YPOBEHB

OO0yuaromuiics ¢
HE3HAYUTEIbHBIMU
3aTPyIHCHHUSIMU
yMeeT
aHaJIM3UPOBATH
BO3MO>KHEIE
MOCJIEACTBUSA
JIMYHBIX TEUCTBUN
B KOMaHJIE.

[IponBuHyT
bIll YPOBEHB

OOyuarommuiics
yMeeT
aHaJIM3UPOBATH
BO3MO>KHEIE
MOCJEACTBUSA
JIMYHBIX JTEUCTBUN
B KOMaHJIE.

bnok B — 3aianus
PEKOHCTPYKTHBHOT
0 YpPOBHS

— 3a/1a4¥ TI0
aHaJU3y
KOHKPETHBIX
CUTYallH;

— TeMaTuKa
Mpe3eHTalMI
(pedeparos, acce)

Braners:
CIIOCOOHO-
CTBIO
CTPOUTH
b dek-
THUBHOE
B3aHMO-
JIECUCTBUE
B KOMaHJIE

[ToporoBsrit
YPOBEHb

OO6yyaromuiics
cnabo (YaCTHYHO)
BIIAJICET
CIOCOOHOCTBIO
CTPOUTH
apdexTUBHOE
B3aUMOJIEHCTBIE B
KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOI'O

bioxk C - 3amanus
MPaKTUKO-
OPUEHTHPOBAHHOTO
YpOBHS

— KEHCBhI;

— TPEHUHTH;

- IeTI0Basi Urpa




Ha OCHOBE
OTBECT-
BEHHOI'O
OTHOIIIC-
HHA K
JIMYHBIM
NEUCTBU-
SIM.

OTHOILIEHUS K
JINYHBIM
NENUCTBUSIM

ba3oBrlit
YPOBEHb

OO0yuaromuiics ¢
HEOOIBIIUMHU
3aTpyTHEHUSIMU
BJIAJCET
CIIOCOOHOCTBIO
CTPOHUTH
3ppeKTuBHOE
B3aNMOJICHCTBHE B
KOMaH/I¢ Ha OCHOBE
OTBECTBECHHOTO
OTHOIIEHUS K
JTAYHBIM
JNeHCTBUSIM

[IpoaBunyT
Bl YPOBEHB

OOyuarommuiics
CBOOOHO BIIAZIEET
CIIOCOOHOCTBIO
CTPOUTH
a¢dexTuBHOE
B3alMOJCUCTBHE B
KOMaHJI¢ Ha OCHOBE
OTBECTBEHHOIO
OTHOILIEHUS K
JIAYHBIM
NEUCTBUSAM

NYK-3.3
OcymiecTBisieT
0OMEH HH-
dhopmaruei,
3HAHHUSIMU U
OIIBITOM C
YJICHaMH KO-
MaH/pI, OIle-
HUBAaET UJIeu
JIPYrUX YICHOB
KOMaH/BI 1)1
JIOCTHKCHMSA
MOCTaBJICHHOM
LCIIH.

3HaTh:
KpUTEPUHU
OLIEHKH
e, uH-
dhopma-
LIMH, 3Ha-
HUH U
OIIBITA.

[ToporoBsrit
YpOBEHb

OOyuarommuiics
c1abo (YacTHU4HO)
3HACT KPUTCPUH
OIICHKH HJICH,
nHpopmaruy,
3HAHWH U OIBITA

bazoBrrit
YPOBEHb

OO0yuaromuiics ¢
HE3HAYUTEIbHBIMU
OIINOKaMH U
OTIEIbHBIMU
npobenaMu 3HaeT
KPUTEPHUH OIICHKH
naen,
nHpopmarumy,
3HaHWUH U ONbITA

[IpoaBunyT
bl YPOBEHB

OO6yyaromuiics ¢
TpeOyemoii
CTETIEHbIO
MIOJTHOTHI U
TOYHOCTH 3HAET
KPUTEPUH OIIEHKU
HUaeH,
uHpopManuy,

bnok A — 3aganusa
PEIPOAYKTUBHOTO
YPOBHS

— TECTOBBIE
3aaHus;

— BOTIPOCHI IS
YCTHOTO
00CYXICHHS
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3HAaHWUHU U ONbITa

YMeTs: [Toporoseiit | OOyuaromuiics biok B — 3aanus
KOHCTPYK- | ypOBEHb c1abo (YaCTMYHO) | PEKOHCTPYKTHBHOT
THUBHO yMeeT 0 YPOBHS
OLICHUBATH KOHCTPYKTHBHO — 3aJa4iu 110
UJACH, HH- OLICHUBATbh UJIEH, aHaJIU3y
dhopma- unQopMaLIo, KOHKPETHBIX
110, 3Ha- 3HAHUS U OIIBIT CUTYalWH;
HUA 1 YJICHOB KOMaH/IbI — TeMathKa
OMBIT We- = OGyaaomuiics ¢ Ipe3eHTaIIH
HOB KO- (pedeparoB,acce)
MaHIBL YPOBEHb HE3HAYNTEIbHBIMU

3aTpy/AHEHUSIMH

yMeeT

KOHCTPYKTHBHO

OIICHUBATh UJICH,

uH(pOopMaLIO,

3HAHUS U OTIBIT

YJICHOB KOMaH/IbI

[IponBunyr | Obyuaromuiics
Bl YDOBEHb | yMEET

KOHCTPYKTHBHO

OIICHUBATh UJICH,

uH(pOpMalLHIO,

3HAHUSA U OTIBIT

YJIEHOB KOMaH/Ibl
Bnaners: [ToporoBerii | O0yuaromumcs bnoxk C - 3amagus
CIoco0OHO- | YpOBEHB cy1abo (4acTM4YHO) | MPAKTHKO-
CTBIO 00- BJIAJICET OPHUEHTHPOBAHHOTO
MCEHHBATh- CIOCOOHOCTHIO YPOBHA
CA uaes- 0OMEHUBATHCS — KeHChI;
MU, UH- WeSMH, - TPEHUHTU;
@?pMauH- unbopMarei, - JleNioBas urpa
CH, 3aHH- 3aHUSMH U OIIBITOM
AMH B KOMaH/IHOM
OTIBITOM B
KOMAHI- _ pabote _
HOM paGo- bazoBwrii OO0yuaromumiics ¢
Te. yYpOBEHb HEOOIBIIUMHU

3aTpyaHEHUSIMU

BJIa/IeeT

CIIOCOOHOCTBIO

00MeHUBaThCS

uesIMH,

uHpopmanuei,

3aHUSIMU U OIIBITOM
B KOMaHIHOU
pabote
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[IpoaBunyT
bl YDOBEHb

OOyuaromuiics
CBOOOIHO BIIaJicCT
CIIOCOOHOCTBIO
0oOMeHHUBaThCSA
HIESIMH,
uHpopmanuei,
3aHUSAMH U OIIBITOM
B KOMaHJIHOH

pabote
NYK-3.4 Co- | 3Hathk: [Toporogeiit | OOyuarommiics Biok A — 3aganus
Omopaer npaBuja U | ypoBEHb cn1abo (4aCTUYHO) | PEHnpOIYKTUBHOTO
YCTaHOBJIEH- HOPMBI 3HAET MpaBUiIa U YpOBHS
HBIC HOPMBI U KOMaH/I- HOPMBI KOMaHI[HOﬁ — TE€CTOBBIC
MpaBuJIa KO- HOM pabo- paGoThI 3aJlaHus;
gaHnHon pa- THI. Ba30BbIit O6yuaronuiics ¢ — BOTIPOCHI IS
OTEI, HECeT YPOBEHb HE3HAYUTENBHBIMU y%THOFO
JUYHYIO OT-
yio omuoOKamMu u 00CYKNCHNA
BETCTBEHHOCTH
. OT/ICTHHBIMU
3a 001U pe-
npo0esiaMu 3HaeT
3yNbTar.
MIPaBUJIa U HOPMBI
KOMaHIHOHN
paboThI
[ponBunyr | Obyuarouuiics ¢
bIll ypOBEHBb | TpeOyeMoi
CTETeHbIO
MOJIHOTHI U
TOYHOCTH 3HAET
IpaBHJia U HOPMBI
KOMaHJIHOU
paboThHI
YMeTs: [ToporoBeiii | O0yuaromucs bnok B — 3amanus
co0uto- YPOBEHb cnabo (4aCTUYHO) | PEKOHCTPYKTHBHOT
Aath Ipa- yMeeT coOoaTh | O YPOBHS
Buja [paBuja U HOpMBI | — 3aa4u 1o
HOPMBI KOMAaHTHO aHaINU3y
KOMaH/I- paGoTHI KOHKPETHBIX
HOH pabo- oo n it O6yuwaromuiics ¢~ | “HTYalun;
THI. —
ypOBEHb HE3HAYUTEIbHBIMU fematuxa
Mpe3eHTaIHA
3aTpyaHEHUSIMU
(pedeparos, acce)
yMeeT coOmoaaTh
IpaBUJia U HOPMBI
KOMaHIHOU
paboThI
[Iponsunyr | OOyuaromuiics

bl YPOBEHB

yMeeT coOmoaaTh
MpaBHJia U HOPMBI
KOMaHIHOU
paboThI

12




Bnaners:
CIIOCOOHO-
CTBIO
HECTH
JINYHYIO
OTBECT-
BCHHOCTH
B KOMaH/I-
HOM pabo-
TE.

[Toporossrit
YpOBEHb

OOyuaromuiics
c1a00 (YaCTHYHO)
BIIQJICCT
CIIOCOOHOCTBIO
HECTH JINYHYIO
OTBECTBCHHOCTH B
KOMaH/HOU paboTe

ba3oBrlit
YPOBEHb

OO0yuaromuiics ¢
HEOOIBIINMHU
3aTpyTHCHUSIMHU
BJIaJICET
CIIOCOOHOCTBIO
HECTH JINIHYIO
OTBECTBEHHOCThH B
KOMaH/IHO1 paboTe

[IpoaBunyT
Bl YPOBEHB

OOyuarommuiics
CBOOOIHO BIIaJIcET
CIIOCOOHOCTBIO
HECTH JINYHYIO
OTBECTBEHHOCThH B
KOMaH/HOU paboTe

biox C - 3amanus
MPaKTUKO-
OPHUEHTHUPOBAHHOTO
YpOBHS

— KEHCBhI;

- TPEHUHT U

PA3JIEJI 2. 3aianusi, He00X0aUMBbIe ISl OLEHKH IJIAHUPYEMbIX Pe3yJbTaTOB 00y-
YeHHUH MO0 TUCHHUIINHE

J1s1 npoBepkM ¢(h)OPMHUPOBAHHOCTH HHAMKATOPA TOCTHKEHHUSI KOMIIETEeHIMU
NYK-3.1: OnpeneisieT CBOI POJib B CONMAJIBHOM B3aUMO/IeiiCTBMHM U B KOMAaH/I-
HOW padoTe, yYUTHIBAsi 0COOEHHOCTH MOBEIeHUSI U HHTEPechl IPYTrUX YJIeHOB KO-
MaH/Ibl, HCXO/I5l U3 CTPATErUN COTPYAHMYECTBA /JIsl JOCTHXKEHUS NOCTABJIEHHOM

neJjan

Baok A. 3ajanus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 ®OHI TECTOBBIX 3ATAHUN MO TUCIHUNIJIHHE

TecTnl THHA A.

1. Ilpouecc NCUXO0JOrH4€CKOr0 BJIUSIHUA OJHOT0 YeJI0BEKAa HA IPYroro npu ux
COBMECTHOM KU3HEAeSITeJIbHOCTH, KOTOPasi OCYIEeCTBJIAETCH HA OCHOBE BOCIIPHSI-
THS, NOIPAKAHUS, BHYIIEHUs], TOHUMAHUS JIPYT APyra Ha3bIBaeTC:

1.pykoBOACTBOM
2.TMIepPCTBOM
3.HEeT BEpHOTO OTBETA

2.11pouecc BJAMSIHUS HA JIIO/Iel ¢ MO3MIMIA 3aHUMAEeMOii T0JZKHOCTH HA3hIBAETCSI:

1.bopmanbHBIM THIEPCTBOM
2.He(hopMaNTbHBIM JTHIEPCTBOM
3.pyKOBOJICTBOM
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3.I1Iponecc BIAUSIHUSA Yepe3 CIOCOOHOCTH U YMEHHSI UJIM IPyrue pecypchbl, HE00X0-
JAUMBbIE JTI/I5IM, HA3bIBAETCH:

1.chopmasibHBIM TUIEPCTBOM

2.He(hopManbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa HeOpMATBHOIO JIU/Epa:

1.mmpu3HaHue ero rpynmnou

2.TIpU3HAHUE €r0 PYKOBOJICTBOM OpraHU3AINH

3.3HAaHUE U OIBIT

5.B opraHu3anuu cjioykHee BCero 3aMeHHTh CIEeNHAINCTA, KOTOPBI nMeeT
BJIACTb:

1.npUHYIUTENBHYIO

2.TIOOLIPUTENbHY IO

3.pedepeHTHyO

4.3KCIIEPTHYIO

6.0T 4ero 3aBUCHUT HAJIMYHE BJIACTH Y MOTYAHEHHBIX?

1.KOMITETEHTHOCTH

2.cTaxka pabOThl B OpraHU3aIuu

3.CIIy’>k€OHOTO TI0JIOKEHUS

4.CTPYKTYpbI OpraHU3aIuN

5.(pMHAHCOBOTO MOJIOKECHUS

7.CuJia ¥ IpUHYXKIeHUEe NP JUAEPCTBE YACTO 3aMEHAIOTCH

1.mo0yxneHuem

2.BOOJIyIIEBICHHEM

3.MpUHYKIEHUEM

8.Cnoco0HOCTD Jinjiepa BIUATH HA JII0Jei 1aeT eMy BO3MOKHOCTh UCI0JIb30BATh:
1.Bnmactpb

2.aBTOPUTET

3.pecypchl OpraHu3aIuu

9.Ha npou3BoAMTEJIbHOCTH TPYAa PA0OTHUKOB KOMIIAHUM BJIUSIOT:
1.3apaboTHas maTa ¥ yCJIoBHS TpyAa

2.MEXJIMYHOCTHBIE OTHOIIICHUS

3.pazzaeneHue Tpyaa

10.CTunb pyKOBO/JCTBA OTPAKAET:

1.cTenens, 10 KOTOPO pyKOBOAUTEIND JEIETUPYET MOJTHOMOYHS IO TIMHEHHBIM
2.MCTIOJIb3yeMbI€ PYKOBOJIUTEIEM UCTOUYHUKH BIIACTH

3. yHKIINIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHUE JaeT XapaKTePUCTUKY «MeKIMYHOCTHAS POJIb JU/Ie-
pa»:

1.dopmanbHBIN PYKOBOIUTEND - (JIUIEP UTPAET MPEACTABUTEIBCKYIO POIIb, SIBISSACH
CBOETO POJia CAMBOJIOM OPTaHU3AIINH, BBITIOIHSIET IEPEMOHHATBHBIE 00SI3aHHOCTH )
2.pactpOCTPAHUTENb PECYPCOB (pEeIIaeT, KOMY U YTO JJOCTAHETCS B OTIEIIE)

12.B npakTH4YeCKOM MeHeIKMEeHTe MO0/l TEPMUHOM «JIUAEPCTBO» MPeANnoIaraiT
JINIEPCTBO

1.mpoexTHOE
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2.1eCTPYKTUBHOE

3.MporpaMMHO-1IEIEBOE

4.HepopManbHOE

13.JIuiepcTBO B TEOPHH MEHEAKMEHTA MOKHO ONPe/leIuTh, KaK

1.nmo0Geny B KOHpIHUKTE

2.ycioBUs (PYHKIIMOHUPOBAHUS OpraHu3aluu

3.pa3mep 3apaboTHOM TUIaThl PYKOBOIUTENS

4.criocOOHOCTh OKa3bIBaTh BIMSHUE HA TUYHOCTh U TPYIIIHI JTOIEH

14.BaacTb-3T0:

1.BO3MOXXHOCTH BIUSTHh HA IPYTHUX

2.crieninpuuecKoe BO3eHCTBIE HA TOAUUHEHHBIX

3.COBOKYMHOCTH CITOCOOOB BO3/IEHCTBUS HA MO JYMHEHHBIX

4.511000€ BIHSTHUE HA JIIOJIeH

15.KakuMu OCHOBHBIMHU Y€PTAMM 0JIKEH 00J1a1aTh TAKOH apXeTHIl YIIPaBJIsiIO-
IEero Kak «auaep»?

1.criocoOHOCTH ONpeeTuTh MECTO COO0Sl U IPUHSATH KOPPEKTUPYIOIIUE MEPHI
2.yMEHHUE peliaTh JUYHOCTHBIC KOH(MIUKTHI, KOTOPhIE BOSHUKAIOT MIPH BOJICBBHIX pellie-
HUSX

3.0BITH OOIUTEIHLHBIM

4.ymeHue o0IaThCs C JIFObMHU, CIIOCOOHOCTh PACcO3HABATh MOTEHITUAI KaXKI0T0 Yello-
BEKa U 3aMHTEPECOBBIBATH €r0 B IIOJIHOM UCTIOJIb30BAHUM 3TOTO MOTCHITHAIA
16.BiacTb, MOCTPOEHHASI HA CHJIEe JJUYHBIX KAa4eCTB WIN CIIOCOOHOCTH Jiuepa, saB-
Jsercs

1.mpuHyIUTENBHON

2.Xapyu3MaTH4eCKOM

3.9KCIIepTHOM

4. IUKTaTOPCKOM

17.Xapusma - 310

1.ByacTh npumMepa

2.BIIACTh, OCHOBAaHHAs HA BO3HATPAXKICHUHUBIACTh, OCHOBAHHAS HA MPUHYKIECHUU
3.3KCIIepTHAas BJIACTh

18.opMbI BJIUSIHUSI MEHEIKEPOB HA MOYMHEHHBIX

1.y6exnenue, yqyactue

2.9KCTIEPTHOE, 3aKOHHOE

3.popmansHOE, HePopMaTbHOE

4.cucTemMHOe, CUTYallMOHHOE

19.1Touemy MeTOABI NPSIMOT0 MPUHYKAEHUS U CTPAXa HAKA3aHUS MOCTENEHHO BbI-
TECHAIIOTCS MeTOJaMU COUMATBLHOT0 NPUHYKIEHUS?

1.cTano HEBBITOAHO JEP>KaTh OOJIBIION MITAT COTPYAHUKOB

2.TPYJIHO TMOATOTOBUTH MEHEKepa, CITOCOOHOTO AP (HEKTUBHO MX UCIIOIH30BAThH
3.pabouee ABMKEHUE TOOMIOCH OTPEICTICHHON 3aUIIEHHOCTH pad0unX OT MPSIMOTO
MPUHYKICHUS

4.MeXaHW3M MPUHYKIACHUS TIepecTai 00eCreuynBaTh Pa3BUTHE MMPOU3BOCTBA
20.Kakoii BuJ BjacTu 0yaeT HaunGoJiee MpueMJieM B HCCJI€I0BATEIbCKO rpymnmne
U3 BbICOKOKBATH(UIIUPOBAHHBIX CIIEHUAINCTOB?
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1.Tpaguiuun

2.Xapu3Mbl

3.uepe3 cTpax

4 rkcrnepra

21.B03MO:KHOCTH BJMSATH HA MOBEeHUE IPYTUX JI0/1el 3TO

1.Bnacthb

2.BIIASTHUE

3.JIU1IepCTBO

4.xapu3ma

22.Cnioco0HOCTh BJIUSITH HA MOBeleHUE IPYTUX JI0Jel 3T0

1.Bnacthb

2.BIIUSTHUE

3.JIU1IepCTBO

4.xapu3ma

23.PykoBoauTe/ib HCCJIEI0BATEILCKOH OPraHu3aliu OMUPaETCsl NPenMyIlecTBEeH-
HO Ha cjenywomue ¢gopmbl BjacTu. Beiiesnre Handoee NpUOPUTETHYIO popmy
BJIACTH /IJI1 TAHHOTO PYKOBOAUTEJSI

1.xapuzma

2.BJIaCTh, OCHOBaHHAsI Ha BO3HATPAXKICHUHU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUH

4 »hKcriepTHas BIACTh

24 Kakoe onpejejeHne COOTBETCTBYeT MOHSATHIO BJIACTH

1.moBeseHrEe OJJHOTO JIUIIA, KOTOPOE BHOCUT U3MEHEHHUE B MOBEACHUE APYTOro Juila
2.MaHepa TOBEICHHS PYKOBOJMUTEIS 110 OTHOIIEHUIO K MOAYUHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIMSIHUE U TOOYIUTD K JOCTHKEHUIO LIeJIe OpraHu3aiuu

4.BO3MOKHOCTD BJIUSITh Ha MOBEACHUE IPYTUX JIUIL

25.Kakoe onpeesieHne COOTBETCTBYET MNOHSITHIO JTUIEPCTBO

1.cnocoOHOCTH BIMSTH HA MOBENIEHUE JIOEH

2.MaHepa TOBEICHHS PYKOBOJMUTEIS 1O OTHOIICHUIO K MOAYUMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIMUSIHUE ¥ TOOYIUTD K TOCTHKCHUIO 1EJIei OpraHu3aiuu

4.BO3MOKHOCTD BJIUSTH Ha MTOBEACHUE APYTUX JIUII.

26.B03M0OKHOCTH BO3/1eCTBOBATH HA MOBeJIEHUE IPYTUX- ITO

1.BusiHue

2.TUJIEPCTBO

3.BIIacTh

4. pyKOBOJICTBO

27.JI1000e noBeieHHE OJJHOTO MHIAMBHU/Ia, KOTOPOE BHOCUT H3MEHEeHHs B MOBe/eHNe,
OTHOIIICHHUS, OULYIIEHUS IPYroro MHAMBH/IA - ITO

1.BusiHuE

2.TUJEPCTBO

3.BIIacTh

4. pyKOBOJICTBO

28.Bi1acTh, KOTOPasi OKA3bIBAET BIUAHHE Yepe3 MOI0KUTEeIbHOE MOAKPeNnieHue
NMOAYMHEHHOT0 C eJIbI0 JOOMTHCS OT HEro »KeJIaeMoro noBeJAeHus!

1.popmanbHas B1acTh
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2.BJIaCTh, OCHOBaHHAsl Ha BO3HATPaXKICHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYXKICHUU

4.peanbHas BJIacTh

29.Y9To0 OyaeT SIBJATHCS OCHOBOM /15l JKCIEPTHOM BJIACTH

1.BbIcIICE OOpa30OBaHKE

2.0TIBIT

3.MyJIpOCTh PYKOBOJAUTEIIS

4.xapu3ma

30.Ilpumep BANSHUS Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOLIIEHHE

1.paGoyero ¢ macTepom

2.KpeCThsIHUHA U TIOMEIINKA

3.marueHTa ¢ JeqaliuM Bpauom

4. 1oICYyITMMOTO U CYIbU

31.K kakoMy TNy BJIACTH Bbl OTHECETE BJIACTh KPUMHHAJIBHOTO «ABTOPUTETA» B
Oanne?

1.3akoHHAas

2.9KCTIepTHAs

3.0CHOBaHHas Ha MPUHYKJICHUU

4.0cHOBaHHAsl Ha BO3HATPAXXJICHUU

32.Komanga — 3T0:

1.rpy1ma coTpyAHUKOB, CTPEMSIIIIUXCS K TOCTHKEHUTO TeJIeH KOMITaHUU
2.He0oJbIIIas TPYIINA COTPYIHUKOB, CTPEMSIITUXCS K TOCTHKEHUIO OOIIEH 11en
3.rpy1rmna COTpyAHUKOB, UMEIOIUX OOIINEe HHTEPECHI

33.Tun ynpapjieHYeCKO0ii KOMaH/IbI ONpe/aesisieTcsl:

1.ocobeHHOCTIMU TTUAEPA

2.KyJIbTypOH TPYIIIbI

3.TUIIOM OpraHU3alMOHHON CTPYKTYPbI

34.AnanTauusi — 3Tan pa3BUTHSI KOMAH/Ibl, HA KOTOPOM:

1.4neHbl KOMaHABl 0OMEHUBAIOTCS MHPOPMALIMEH, 3HAIOT 3a/1a4H, HE IOBEPSIOT APYT
Apyry

2.4J7ICHBI KOMaH/Ibl 0OMEHUBAIOTCS HH(pOopMaIue, GOPMUPYIOT 3a/1a4u, OTHOIIECHHUS
3.BEXIIMBBIC U OCTOPOIKHBIC

4.47eHbl KOMaH]Ibl 0OMEHHUBAIOTCSI HH(GOPMAIINE, 3HAIOT CBOU 3a/1a4uH, JOBEPSIOT IPYyT
Apyry

35.Bbaaroaaps KoMaHJIaM KOMIIAHHUSI CTAHOBHUTCHA 0oJ1ee

1. MHUIIMATUBHOM MPH BEIOOPE BapUAHTOB PEIICHUN

2.aKTUBHOM TIpH pa3pabOTKe perieHnui

3.ru0KOM B IPUHATHH PEIICHUN

4. TUCUUTUIMHUPOBAHHOM MPY UCTIOJTHEHUH PEILICHUM

36.YT00bI KOMAH/IbI CTAJIM CAMOOPTraHU3YIONIUMUCSH eTUHUIIAMH, BA5KHO oOecie-
YUTh

1.Hanuyue pecypcoB sl padOThl KOMaH/Ibl

2.a7IeKBaTHbIC KOMMYHUKAIINH MKy HUIMU

3.MOTHYI0 CaMOCTOSITEILHOCTD PA0OTHI
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4.TOYHOCTb MOCTABJIECHHBIX II€JIEH

37.KomanaHasi opranu3anus Tpyaa odecrneunBaer
1.koMaHAHBIN TyX

2.BBICOKYIO0 MOTHBAIIHIO

3.M0JTy4eHUE CUHEPT U

4.1MOBBIIIEHHE POU3BOJCTENBHOCTH TPYIa

Tectbl THIA B.

1. MHOXecTBO aTpuOyTOB MHIMBHUA, BKIIOYAsl Pa3IMYHbIC ACMEKThl €r0 JIMYHO-
CTH, TEMIIEPAMEHT, IOTPEOHOCTH, MOTUBBI U IIEHHOCTH — 3TO

2. CnnocoOHOCTh 3(P(HhEeKTUBHO BBIMIOJIHSITH PA3JIMUHbIC BUIbI KOTHUTUBHOW WJIHU TO-
BEJICHUECKOU JIeSITEIHbHOCTH — 3TO

3. Tun ynpaBiieHYECKOTO B3aUMOJICHCTBUS, OCHOBAaHHBIN Ha HambOosee dhPexTuB-
HOM JIJIsl JAaHHOW CHUTyallMM COYETAaHWHU PA3IMYHBIX UCTOUHUKOB BJIACTH U HaIpaBJICH-
HBII Ha MOOYXACHHE JIIOIeH K JOCTUKEHHUIO O0IUX Hesiel — 3TO .

4. CiocoOHOCTh Tak nepeaaTh 3HAaUCHHUE UJer, YTOObl OHU ObUTH TTOHSTHI U TIPUHS-
ThI TIOCJICIOBATEIISIMHU — 3TO yIPaBJICHUE

5. CnocoOHOCTh TTOCTPOUTH CBOIO ACSATEIHLHOCTh C TAKUM IMOCTOSTHCTBOM M IOCJIE-
JIOBATEILHOCTHIO, UTOOBI MOJYYUTH MOJIHOE JIOBEpUE MOJUYMHEHHBIX — 3TO YIIPaBJICHUE

6. 3HaHMsI, yMEHUS M HAaBBIKH, CIIOCOOHOCTH, OTIBIT MOCIE0BATEIEH B 1IEJIOM — 3TO
3penoCTh :

7. He tpebyet oT nuiepa OONBIIUX YCUITUIN 110 BOOIYIIEBICHHUIO K paboTe, TaK Kak
JIOJIA YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KonkpeTHbiii HaOOp 0OCTOSITENBCTB, KOTOPBINA BIMSET HA JAEATEIHLHOCTh KOMIIA-
HUU B TAaHHOE KOHKPETHOE BPEMS — 3TO

Q. — 3TO HEeOOJbIIas TPyINa JOJEH, CTPEMSIINXCA K JTOCTHKEHHUIO
oO11eH 1eNH, MOCTOSTHHO B3aUMOIEUCTBYIOIIMX U KOOPAUHUPYIOIIUX CBOU YCUIIHUS

Tectnl THNA C.
CooTHecuTe TEPMUHBI U 3HAYCHHUS
1.CooTHECUTE TPYIIIBI IUAEPCKUX KYMEHUIN»:

l.ynpaBneHrue BHUMaHUEM A) c1iocoOHOCTb TaK MepenaTh 3HaYeHHE UJeH, YTOObl OHU ObLIN
MOHSTHI ¥ IPUHSTHI MOCIEA0BATEISIMU
2.ynpaBlieHUE 3HAYCHUEM b)ymenue npu3HaTh CBOM CUJIbHBIC U ClIa0ble CTOPOHBI, YTOOBI IS

YCUIICHHS CBOUX caa0bIX CTOPOH YMCJIO IIPUBJICKATL APYI'HUEC pECYp-
ChbI, BKJIIOYAs pECYPChI APYIrux J'IIOI[GIZ

3.yr[paBJ'ICHI/Ie JOBCpHUCM B)CHOCO6HOCTB IMOCTPOUTD CBOIO ACATCIIBHOCTD C TAKHUM IIOCTOAH-
CTBOM U IIOCJICOOBATCIIBHOCTEIO, YTOOBI MOJIYYUTH IMOJIHOC JOBEPUC
IIOJYMHCHHBIX

4.ynipaBiieHue co6oi I')cnocoOHOCTH Tak MPeICTaBUTh CYIIHOCTh pe3ynbTaTa il
HarnpaBJIeHUs AeHCTBHA, 4TOOBI 3TO OBLIO MPUBIEKATEIbHBIM JUIS
10CJIE0BATENEN

2. CooTHECUTE CTUIIN PYKOBOJICTBA:

1.ABTOpUTapHOE PyKOBOACTBO | A)PyKOBOIMTENH OOBIYHO BEXIIUB, OOUTCS KOH(IMKTOB, B OCHOB-
HOM COIVIAIIAE€TCS ¢ MHEHUEM ITOJUYNHEHHBIX.
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2.JIeMOKpaTu4HOE PYKOBO/I-
CTBO

b)PykoBoauTens kaTeropuyeH, 4acTo pe3ok ¢ JroapMu. Beerna
IIPUKA3bIBACT, PACHIOPSKAETCS, HACTAMBAET, HO HUKOI'/1a HE IPOCHT.

3.JIuGepanbHbIi pyKOBOIH-
TCJIb

B)PykoBoauTenb CTpeMUTCS KaK MOKHO OOJIbIIIE BOITPOCOB PEIIATh
KOJUIETHAIBHO, CUCTEMATHYEeCKH HH()OPMHUPOBATH MOAYNHEHHBIX O
TMOJIOXKEHUH JIEJT B KOJUIEKTHBE, MPABWJIBHO PEarupyer Ha KPUTHKY.

3. CootHecure 3HaueHUud « TEOPUI X» u « TEOPUSA V»:

1. «TEOPUS X»

A)CrocoOHOCTH K TBOPUECKOMY PEIICHHIO MTPOOIEM BCTPEUACTCS
9acTO, a MHTEJUIEKTYaIbHBIN TOTCHIMA CPEIHEr0 YeJI0BeKa He-
MMOJIB3YCTCA JIMIIb YaCTHYHO.

2. «<TEOPUI YV»

b) Jlroneii cnenyet NpuHYXAaTh K TPY1y, KOHTPOJIUPOBATh, PyKO-
BOJMTH UMU, YTPOKATh UM HaKa3aHUSIMHU

4. Ykaxure MPaBUIIBHYIO ITOCJICAOBATCIIBHOCTh OCHOBHBIX 3TAIIOB PA3BUTHA TCOPUU

JqnacpcTBa:

1. noBeneHYeCKH, CHTYallHOHHBIHN, TUYHOCTHBIN, XapU3MaTHUYECKUI
2. IMYHOCTHBIN, Xapu3MaTUUYECKH, TOBEICHYECKUIN, CUTyallMOHHBIM,
3. CUTYyallMOHHBIW, TUYHOCTHBIN, TOBEICHYECKUH, XapU3MaTUUECKUM
4. cuTyallUOHHBIN, XapU3MaTUUYECKUM, IMYHOCTHBIHN, TOBEICHYECKUIA

5.YKaxuTe COOTBETCTBHE JIMJIEPCKUX CTHIIEN B OpraHU3allNN:

1. Yka3sIBarommm cTuib

A)CTunpb XxapaKkTepusyeTcsi He3HAUNTENbHON TUPEKTUBHOCTHIO U
MOJJIEP’)KKON paOOTHHUKOB.

2. YOexIaromui CTHIIb

b) Cnoco6HbIe K paboTe, HO HE JKEJIAIOIIHNE €€ BHIOIHSATE, TI0TIH-
HEHHBIE HY)KIAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIHIEPA, YTOOBI OBITH
00Jiee MOTUBUPOBAHHBIMH Ha BBITIOJHEHUE PAOOTHI.

3. Y4acTByIOLINI CTUIIb

B)PykoBoauTenb, HCIIONB3YIOMINI 3TOT CTHJIb, IOMOTAET IO TYNHEH-
HBIM IyTeM OOBSICHEHHUS U BCEJSIET B HUX YBEPEHHOCTh B BO3MOKHO-
CTH BBITIOJIHEHUS 3aJJaHMsl.

4. Jlenerupyromuii CTUIb

I')JIunep BbIHYXIEH NPOSBIATH BBICOKYIO TUPEKTUBHOCTD U TIIA-
TEJbHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CoOTHECHUTE YEpThI JINJIEpPA M0 €ro TUITY:

1.lHTepakTUBHBIN JIUIEP

A) MoTuBupyeT nocieaoBaTesel MyTeM MOBBIIICHHS YPOBHS UX CO-
3HATEJILHOCTU B BOCIPUATHUN BAXKHOCTHU U LIEGHHOCTH MTOCTABJIEHHOM
LEJIH, TPEOCTABIICHUS! UM BO3MOXXHOCTH COBMECTUTH CBOU JINYHBIE
UHTEPECHI ¢ 001IeH 1eIbI0

2.ATpuOyTHBHBII MOAXOJ K
JTUAECPCTBY

b) B cuny cBOMX JTMYHOCTHBIX KAYECTB CIIOCOOEH OKa3bIBaTh IITy0OKOe
BO3J€HCTBUE Ha IOCJIEIOBaTEIEH.

3. XapuzMaTu4yecKuil Juaep

B) BeiBoib! Insiepa B paBHOM Mepe, KaK M TIOBEJICHHE MOCTIeA0BaTe-
e, 00yCIIOBIICHBI PeaKIMel aepa Ha MOBEJACHHUE MTOCIICTHHX.

4. Jlupep-pedopmarop

F) PYKOBOI[I/ITCJ'IB 3a00TUTCS O AOCTHIKCHUHN KOHCCHCYCA, y1aCTUU B
pa60Te BCCX YJICHOB KOJIJICKTHBA, UX B38.I/IMO,Z[CI>'ICTBPIH 1 B3aMMOIIOHH-
MaHHH.

/. CoOTHECHTE CJIeIYIOIIHE POJIH CPEJIA YJIEHOB KOMAH]I

1. CeuuanucTsl 1O PELICHUIO

3agaq

1.MIX poJib COCTOUT B YIOBJIETBOPEHUU SMOIIMOHAIIBHBIX 110-
TpeOHOCTEH YICHOB KOMaH/bI.

2. Unensl KOMaH/JIbl, OCYHICCTB- 2.1x POJIb COCTOUT B TOM, YTOOBI J0CTUT'aTh ueneﬁ, CTOAIIHNX

JIAIOIKE COITMAJIbHO-

nepes KOMaHAou.
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SMOIMOHAJIBHYIO TOIEPKKY

3.UsieHpl KOMaH/bl, UTPAIOLIHE 3.Takue m0a1 OOBIYHO JAEPKATCS OTCTPAHEHHO OT TIOBCEHEB-
JIBOMHYIO POJIb HOM KU3HU KOMaH/1bl, aKTUBHO HE YYaCTBYIOT HU B PELLIEHUH 3a-
Jla4, HU B CO3JaHMHU MOJIOKUTEIBHOTO SMOLMOHAIBHOIO KIIMMa-
Ta.

4.UneHbpl KOMaH[Ibl, UTPAIOLIHE 4.Takue JI01 COBMEIIAIOT B ceOe ABE BHIIICONMCAHHBIE POJIH:
POJIb CTOPOHHEr0 HaOII0HaTeNs] BBINOJIHAIOT IIOCTABIICHHYIO Iepe]l KOMaH0M 3a7a4dy U yIOBIIe-
TBOPSIOT SMOIIMOHAJIBHBIC TIOTPEOHOCTH WICHOB KOMAH/IBI.

5. JloBoAmuii 10 KOHIIa S.IIpencraButenu 3TOM poJid OKa3bIBAIOT «CMSTUYAIOIIEE» BO3-
JIEUCTBHUE HA KOMAH/y: UX MMPUCYTCTBUE YIyUlIaeT MOPAIbHBIN
KJIMMAT U TOBBIIIACT CTETICHb COTPYIHUYECTBA MEXKY WICHAMHU
KOMAaHJIbI.

6. Koynekrusucr 6.0HM 3aBepIIaoT BCE, YTO HAYMHAIOT H HEOXOTHO MPEANPHHH-
MaloT 4TO-JIM00 Tam, IJIe €CTh COMHEHHUS IO NTOBOJIY TOTO, YTO
yJacTcs JOBECTH JIesa 10 3aBEPIICHUSI.

A2. Bonipochl /1151 VCTHOIO 00CY K/I€HUSI

1. Kakue nBe 0CHOBHBIC (POPMBI BJIACTU BBIJICISIOT B OpraHU3AIIUN ?

2. Yto coboii mpeacTaBiIsieT 3aKOHHAs BIACTh?

3. Ha uem ocHOBaHa KcIiepTHas BIacTh?

4. KakoBa CyIHOCTb 3TAJIOHHOM BiiacTu?

5. Kakue ¢hopmbl BIUSHUS BaM U3BECTHBI?

6. Kakue Teopuu nuaepcTBa B OpraHu3aiiy CymecTBYOT?

7. KakoBbl crierududeckye pa3indusi B XapaKTEepUCTUKAX MEHEKepa U Jujepa B op-
ra"Husanuu’?

8. HazoBure rpynimsl JuepcKux «yMeHui» o Yoppeny bennucy.

9. B dem 3axirogaeTcs CyTh MOBEICHUYECKOTO MOX0/1a K U3YUSHUIO JIUIepcTBa?

10. Yro mpexacraBisitoT coboit Teopun «X» u «Y» Makl'peropa?

11. Kakue moaxopl K U3yUYEHHIO JUJECPCTBA B OpraHU3alMU CyIecTBYIOT? KakoBbl UX
0coOeHHOCTH?

12. YkaxxuTe pa3andue U CXOJCTBO MOHATHH «PYKOBOJICTBO» U <«JIUJICPCTBOY.

13. Yro mpeacTaBisieT co00i MHHOBAIIMOHHOE JIUIEPCTBO?

14. B xakux opraHu3zalmsix MOXET BOBHUKHYTh HHHOBAIIUOHHOE JIMJEPCTBO?

15. Yto npu3BaH peuiath «MHHOBAIMOHHBINY TUAEp?

16. Yro mpeacTaBiseT co00M mpoliece AeIernpoBaHuUs MIOJTHOMOYHI B OpraHU3aIlun?
17. llpuBenute mpuMep HENPABUWIHLHOTO JICJIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBisieTcs MpoIece AeaerupOBaHIINs?

19. HazoBuTe NpUHIUITBI JISTCTUPOBAHUS ITOJTHOMOYHI B OpraHU3aIliH.

20. KakoBa B3aMOCBSI3b ITOHSATHHA BJIACTH, BIUSHHS U JIHIepCTBA?

21. Yto mpencraBisger coboii komaHaa B opranm3anuu? KakoBwl co3gaTh KOMaHIY B
opraHu3amuu’?

22. Ko Takoit muaep B komanae? Kak pacnpenenstorcst poiu B KomaHe?

23. HazoBure ocHOBHBIE (DAKTOPHI MOTHBAIIMH, BIIMSIONINE HA PA3BUTHE KOMaH/IbI.

24. HazBouTe OCHOBBIHBIE TIPOOIIEMBI (HOPMUPOBAHUS] KOMAH/IBI.

25. B dem 3akimrogaeTcs JOKATa TAMOMIAMHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoauT pa3BuTHE KOMaHIHOTO ayxa’?
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27. HazoBute 3Tansl GopMUpPOBaHUS KOMaH/IbI.

28. HazoBure kpurepuu 3p(HEKTUBHOCTH pabOThl B KOMAH/IE.

29. HazoBuTe TEXHOJOTMU JUAEpa, NPUMEHSEMbIe i1 aHaiu3a, MOJACIUPOBAHUS U
MIPOTHO3UPOBAHMS PAa3BUTHUS MTPOOJIEM, CIOKHBIX CUTYaLIH.

Bbaok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeETb»)

B1. BuinosiHeHMe NPAKTHYECKUX 3AAAHU N

3aganue 1. BoinosiHeHHEe NMPAKTHYECKOr0 3aJaHus (MUCbMEHHO) «JIMYHOCT-
Hble Ka4yecTBa 3(P(PEeKTUBHOIO PYyKOBOAUTEISD)

L]ens. Pa3BuTre yMEHMS TPUMEHATH OCHOBHBIE TEOPUU JIUAEPCTBA HA MMPAKTUKE
npu nMoAd0pe pyKOBOAUTEIEH.

3aoanue.

Ha3oBute Ba)kHEMIINE TMYHOCTHBIE KAYECTBA, KOTOPBIMU, IO BAalllEMy MHEHUIO,
J0JKEH 00J1a1aTh UIeadbHbIM KaHAUIAT HA BAKAHCHUIO BUIIC-TIPE3UICHTA KPYITHON
IPOMBILIJIEHHON KOMITAaHUU.

bW

[lepeuncnuTe BOIPOCHI, KOTOPBIE B MPOIIECCE UHTEPBHIO IIPH NMpUEMe Ha paboTy
MIOMOT'YT BaM OIPEAICIUTh HAJMYKUE dTUX KAYECTB y NMPETEHACHTa Ha UMEIOITYIOCs Ba-
KaHCHIO.

3aganue 2. CocTaBbTe MEpPeUYEeHb CBOUX CEPhE3HBIX HEyAau U OmHUOoK. OTMETh-
TE€, OTCYTCTBUE WU c1abasi BHIPAKEHHOCTh KAKUX KAa4e€CTB MPHUBEIU K ITUM MpoMaxam
U nopaxeHusM. BcnomMHuUTe, Kak Bbl B CBOE€ BpeMsl NIPEOAOJIENN Ty WIH UHYIO HEyAauy.
B kagecTBe Marepumana AJis CONMOCTaBICHUS HUXKE MPUBOAUTCS OJIMHHAIIATH 0a30BBIX
OTrpaHUYEHUN («CIA0BIX MECT»), CYIIECTBEHHO CAepKuBarOIuX 3¢(HEeKTHBHOCTL pado-
ThI CTYJICHTA.

IlepeyeHb MaHHBIX KauyeCTB MpeyiaraeTcsi AHTIMUCKUMHU KOHCYJIbTAaHTAMH 10
yrnpasiennio M. Bynkokom u JI. ®pencucom (1995). [ns Gosee TOUHOTO BOCTIPUSTHS
YKa3aHHBIX KaueCTB HUYKE MPUBOJIUTCS KPATKOE COJIEPKATEIbHOE HAMOJHEHUE KaXKI0TO
U3 HUX.

1. Heymenue ynpaBisite COOOM:

® HECITOCOOHOCTh B TMOJHOW MEpPE MCIOJIh30BaTh CBOE BPEMsi, IHEPTHUIO, 3HAHUS,
YMEHUS;

® HECIIOCOOHOCTh CIIPABISATHCS CO CTPECCAMH COBPEMEHHOM JKU3HM.

2. Pa3MBITOCTb JINYHBIX IEHHOCTEN

® OTCYTCTBHE SICHOTO IOHUMAaHUs CBOMX JINUHBIX [IEHHOCTEH;

® HAJIMYHE IIEHHOCTEM, HE COOTBETCTBYIONIUX YCIOBUSM COBPEMEHHOM JIEIIOBOM U
YaCTHOW JKU3HMU.
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3. CMyTHBIE JINYHBIEC LETU:

® OTCYTCTBHE SICHOCTHU B BOIIPOCE O LEIAX CBOCH JIMYHOU WU JEJIOBOU KU3HU;

® HAJTMYHE 1eJIeH, HECOBMECTUMBIX C YCIOBHSIMH COBPEMEHHOM paObOThI U JKU3HHU.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCIPHHMYHBOCTH K HOBBIM CHUTYyaIlUsIM H BO3-
MO>KHOCTSIM.

5. HegoctarouHOCTh HaBbIKA peuiaTh NPOOJIEMBbI:

® OTCYTCTBHUE CTPATCTUU MPHUHATHUS PEIICHUIA;,

® HECocOOHOCTh 3(h(PEKTUBHO pelaTh NpoOieMbl B AUHAMUYHBIX YCIOBHSIX pa-
Ooueli cpesbl.

6. HegoctaTtok TBOpUeCcKOro noaxoza:

® 3aTPYJHEHUS B TCHEPUPOBAHUHU JJOCTATOYHO HOBBIX U OPUTHHAIBHBIX HJICH;

® HEYMEHHE HUCII0Ib30BaTh HOBBIE UJICH.

7. HeymeHue BIHATH HA JIFOJACH:

® HEJ0CTAaTOYHas CMOCOOHOCTh OOECneurBaTh y4acTHE M IMOMOIIb CO CTOPOHBI
OKPY’KaroIINX;

e ci1a0oe BIMSIHUE Ha PELISHUs APYTUX JTIOACH.

8. HemocraTouHoe mOHMMaHHE OCOOEHHOCTEH COBPEMEHHOI'O YIPABIEHUYECKOIO
TpyAna.

® HEJI0CTATOK TOHMMAaHUS MOTHBAIUY;

® yCcTapeBIllie, HEr'yMaHHbIC MM HEYMECTHBIC TIPEICTABIICHUS O POJIH PYKOBOIH-
Tens (pernoaaBaTess).

9. Cnabble HaBBIKU CTYCHTA!

® OTCYTCTBHUE IIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3ybTaTa OT paboThI.

10. Heymenune o0y4ats:

® OTCYTCTBUE CIIOCOOHOCTHU WJIW JKEJIAaHUS IOMOTaTh JIPYTUM pa3BUBATh U PACIIU-
PSTH CBOM BO3MOYKHOCTH.

11. Huzkast cnocoOHOCTh OpMHUPOBATH KOJUIEKTUB (CTY/ICHTOB):

® HECIOCOOHOCTh COJACHCTBOBATh PAa3BUTHIO U TOBBIMICHUIO Y()PEKTUBHOCTH pa-
OOUYMX TPYIII WU KOJUICKTUBOB (CTYICHTOR).

Onpenenus U MPOAHATM3UPOBAB HANOOJIEE CYIIECTBEHHBIE JOCTHXKEHUS U OMINO-
KU B Balllel KU3HU, 3aM0THUTE Tabnuiy 1.

Tabnuna 1. — bananc TMYHBIX yCIEXOB U HEyAa4

Momn kpynHeii- Kak #1 5TOoro 1o- | Mou 3HAYHTEIDL- CnocodoHoOCTH, Kak s mpeomosen
1IMe ycrexw, 10- ousica (cmocoo- Hble Hey1a4H, KOTOPbIX MHE He Hey/Aa4u
CTHIKEHUS HOCTH, KOTOpPbIE MopasKeHust J0CTABAJIO
OBLLJIM JISl TOTO
HEe00X0IMMBbI)

1. 1.

2. 2.

3. 3.

10. 10.

CuibHble U c1a0ble CTOPOHBI.
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Crnenytouuii mar — rpyninupoBaHUE BBISIBICHHBIX BAMU JIOCTOMHCTB U HEI0CTAT-
KOB B OJIOKM Ka4eCTB U OIpeEJeieHUE B KaXJIO0M OJIOKE ABYX-TpeX Haubojiee Ba)KHBIX
CHJIbHBIX U c1a0bIX cTOpOH. IlomydeHHbIl TakuM 00pa3oM «cpe3» crnocoOHocTel (Tad-
nuna 2) sBAseTcs MPeAnOoChUIKON s TUIAHUPOBAHUS JaTbHEHIITUX IIaroB MO JOCTHXKe-
HUIO 11eJ1el Tpo(ecCHoHaTBLHOTO MPOABUKEHUS U POCTA.

Tabnuua 2. - AHanu3 CUIbHBIX U CJIa0bIX CTOPOH

«Cpe3» cnnocodHOCTEl CuibHbIE CTOPOHBI Caabble CTOPOHBI

[IpodeccronanbHbIe 3HAHUS H
OIIBIT

CriocoOHOCTH CTYyAEHTa

KoMMyHMKaTHBHBIE CITIOCOOHO-
CTH

JIngusie cnocoOHOCTH

WHTennexryaabHble CIIOCOOHO-
CTH, paboyrie MprUeMbl

WNRWNRPRWNRWN RPWN -
RN RWONE WD EIWND e

npoyee

3apnanue 3. CocraBbTe M 3aHECUTE B TAOJUIly BceX WieHOB Barelt rpynmsl (ko-
MaHJIbl) U UX OCHOBHBIE 3a1aHus. J{JIs KaXX10ro onpenenuTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasl TPU 3TOM HMX yYMEHHE BBINMOJHATH 3aJlaHHe, UX CTPEMJICHHE BBIIIOJIHUTH €0 U
YBEPEHHOCTh, C KOTOPOM OHU BBIMOJHSIOT JaHHOE 3amaHue. [ Kakaoro uieHa Ko-
MaHIbl OMPENEIUTEe CTUJIb PYKOBOJACTBA, KOTOpHIA, mo Bamemy mHeHuto, Hambosee
HOJIXOUT ISl TOTO, YTOOBI OH YCIICITHO BBITIOTHUII 33/I1aHUE.

B2. 3amauu mo aHaJIM3y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «Bp10op cTuisi ynpaBJjieHHus»

B nusaiinepckoM otaerne «MapurpaxJaHpoeKT» CHU3UIUCH PE3YJIbTaThl TPYIA.
bputo 0TMEUYEHO, YTO Cpeld COTPYAHUKOB HET CIAXKECHHOCTH, CYIIECTBYIOT «TUXHUE»
KOH(DIUKTHI.

Ha ceromusmuuii 1eHs Ha3HAYEHO cOOpaHue OT/eNa, Ie JOHKEH BBICTYITUTH He-
JIABHO HA3HAYEHHBIA PYKOBOAUTEID OTIEIA. ..

Ponv pykoeooumens omoena: llpennoxuTs MepONpUSATHs, HAIMpaBJICHHbIE Ha
cTabmmm3anuio padoThl OT/ENa U pean3alisi KOTOPBIX, MO3BOJIUT CO3AaTh pabOTOCIIO-
COOHYIO «KOMaHy», CIOCOOHYIO JOCTUYb, TOCTABJICHHBIC [IETTH OpraHU3alny (B BaleM
JIUIIE).

[TonroToBhTE BBHICTYIUICHHE-TIpOrpaMMy AeiicTBuii: «Kommeru, s Bac cobpann....
«MpbI cerojiHs cOOpauCh...». Bo3MOXKHBIE BapuaHTHI JACHCTBUI: - OMpPEACHA0 3a1aud
KaXXJIOMY COTPYAHUKY, JJal0 BO3MOXHOCTh CAMHUM pa3o0paThCs B CUTYallMH, OKa3bIBAIO
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IIOMOIIb, YOEKJal0 B HEOOXOIUMOCTH JAE€HCTBOBATh IO-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PHUTET, CO3/1al0 KOMUCCHIO IO KOHTPOJIIO 32 BBIIIOJHEHUEM MPUHATOrO PEIIEHUs U T. 1.

Ponv compyonuxos ouszaiinepckoco omoena: B BalieM OTIele HET CIAXKEHHOCTH,
pe3ysibTaThl TpyJa HU3KHE, BAllMM OTIEIOM HEJOBOJBHO PYKOBOACTBO, MEXKIY CO-
TPYAHUKAMH CYIIECTBYIOT MEXJINYHOCTHbIE KOH(MIUKTBI. CeronHa Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBII PYKOBOAUTEND: «YTO K€ OH HAM CKaxeT?!»
IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. Onpenenure, KaKOMy CTHIIIO OTAAET IPEAIOUTEHUE PYKOBOAUTEND OTAENA?

2. Kakue aprymenTsl Bol B moATBEpKI€HNE MOXKETE PUBECTU?

3. Hackonbko, Ha Baml B3rJsif, BIOpaHHBIM CTWIb yrpaBieHus, Oyner 3ddek-
TUBHBIM B JOCTUXKEHUU LEei?

Curyanus 2. Bac HejaBHO Ha3HAYWIM PYKOBOJMUTENEM TPYJOBOrO KOJUIEKTHBA,
B KOTOPOM BbI HECKOJIBKO JIET ObUTH PSAAOBBIM cOTpyaHUKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIM K ceOe B KaOMHET MOJAYMHEHHOTO JIJIsl BBISICHEHUS PUYHMH €0 YacThIX OMo3/1a-
HUI Ha paboTy, HO CaMHM HEOKHUJIAHHO Omo3Jainu Ha 15 MunyT. [lomunHeHHBIN *e npu-
IIEJI BOBPEMS U KIET Bac.

Bonpocs! aist 00cy:knenust

1.He3aBucuMo OT cBOEro omno3maHus cpasy ke norpedyere ero oObsICHEHHH 00
OIO3J]aHUAX Ha padoTy.

2.M3BuHUTECH NIEpe]] HUM U HauHeTe Oecey.

3. TloznopoBaeTech, OOBSICHUTE MPUUYUHY CBOETO OMNO3/aHUS M CIPOCUTE €ro:
«Kak BBl Aymaere, 4TO MOXXHO OXHUIAaThb OT PYKOBOJHWTENS, KOTOPBIA Tak € 4acTo
OIa3bIBACT, KAK BBI?).

4. OtmeHuTte Oeceny U MEpEHECETE €€ Ha IPyroe BpeMsl.

Curyanus 3. Bol paboTaeTe MeHeIKepOM B cpefHel 1o pasmepy ¢upme. B py-
KOBOJMMOM BaMH TPYAOBOM KOJUIEKTHBE, KaK BaM CTaJ0 U3BECTHO, uMeeTcs Hedop-
MaJbHbIN auaep. JlaHHbIi pabOTHUK UMEET 0oJiee TIPOIOJDKUTEIIBHBIN, YeM y Bac, OIBIT
paboTHI B JaHHOU cepe MeITeIbHOCTH, CTaXK €ro padOoThI MPEBHIIIACT BAlll TIOYTH B JBa
paza. KpoMe Toro, OH yMeeT BBICIYIIIATh IPYTUX COTPYAHUKOB, MHOTHE HIYT K HEMY 3a
COBETOM, a He K Bawm.

Brl HameTnim B Onmkaiiiiee BpeMsi pacIUpUTh cepy IesITeIbHOCTH (HUPMBI,
MPOBECTH HEKOTOPbIE M3MEHEHUS B CTPYKType ymnpasinenus. HedopmanbHblil mumep,
Kak BaM cooOmunm, mpoTHB MPEICTOSIINX TEPEMEH.

Bonpocs! aist 00cy:knenunst

1. Pa3paboraiite cTpaTteruto B3auMOJICUCTBHUS MEHEIKepa U HepopMaIbHOTO JIH-
nepa.

2. Beibepute oaHy U3 anbTepHATUB OBEACHUS MEHEDKepa:

- YBOJIUTH HECOTJIACHOTO JIHJICPa;

- IPOUTHOPUPOBATH €T0 MHEHHUE;

- IPUBJICYH HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).
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Curyanust 4. B onHOl M3 KpynHEHIIHNX AMOHCKUX Kopriopanuil — «CoHu», Ko-
TOpas CTaBUT U peuiaT CJIOKHBIE 3a7ja4d HOBATOPCKOr0O XapakTepa, OOJIbIIOe 3HAUCHHE
MPUIAETCS YYaCTHUIO BCEro KOJUIEKTMBA B MOUCKE 3(PQEKTHBHBIX MyTEH JOCTHKEHUS
CTOSALIMX IIEpe] HEU Lele.

Kopnopanuto «CoHu» OTAMYAIOT aHTHOIOPOKPATUUYECKUN CTUIb YIpaBIeHUS,
CTPEMJICHUE IIPEOJOJIETh OTUYXKACHHOCTb PAa3JIMYHBIX IIOAPA3JCIICHUd U YPOBHEU
YIPaBIECHUSA KOPIOPALUEH.

Bonpocsl pis o0cyxaenusi. Kak Bbl OLlIEHMBaeTe CTPEMIIEHHE PYKOBOJACTBA
koprnopanuu «CoHnW» MPUBJIEYb K YYACTHIO B PELIEHUU MPOOJIEMBI, B TOM YHCIIE YIIPaB-
JIEHYECKOT0 XapakKTepa, BCEX COTPYAHUKOB Kopropauuu? OnpaBIaH JIM, IO BalleMy
MHEHMIO, TAKOW MOJAX0] K OpraHu3aluu Mpou3BoACTBa?

B3. TemaTuka npe3entanuii (pedeparoB, 3cce)

. [IpoGnema nuaepcTBa B OTEUSCTBEHHOM U 3apyOCKHON HayKe.

. CoBpeMEeHHBIE KPOCC-KYJIbTYPHBIC UCCIICTOBAHUS JIUACPCTBA.

. 'eniepHas mcuxoJorus JUIepCTBa.

. UccnenoBanue ctuien JIMAEPCTBA B OPraHU3ALMOHHOM TICUXOJIOTHH.

. JIniepcTBO KaKk HHCTPYMEHT MHTETPAIlUU OOIIIHOCTH.

. UccnenoBanue mpoOieMbl JIMICPCTBA KaK CTPYKTYPHOTO (peHOMEHA.

. OTedyecTBEHHBIC MOIX0IbI K MCCIICIOBAHUIO CTPYKTYPhI TPYIIIIOBOTO JTUACPCTBA.
. MaTeprnpeTalinoHHBIN MOX0/] B UCCIICA0OBAHUH MTPOOJIEMBI JINICPCTBA.
. Xapu3MaTH4eCcKoe JUICPCTBO.

0. 'ymanucTryecknit MOJX0/ B UCCIAEAOBAHUH MPOOJIEMBI JIMIEPCTBA.
1. CounansHO-poJieBasi TEOpHUs T€HACPHBIX Pa3INYUI JIUEPOB.

2. KoHueniust reHJIepHoro MoToKa.

13. CoBpemeHHbIE TEOPUH TTOTUTHUECKOTO JTUIEPCTBA.

14. Tlcuxonoruvyeckre MoIeNIy MOBEACHUS TOJUTUUECKOTO JIHIEpa.

15. CoBpemeHHbIE OTE€UECTBEHHBIE KOHIICTIIIMH 110 TOCTPOSHUIO KOMaHI.
16. JIugepcTBO B MaJIbIX TPYIINAX.

17. KomaHaHBIM MEHEIHKMEHT.

18. Komanpa, ee MucCHs M1 KOMaHAHbIE OTHOIIIECHUSI.

19. dakTopsl, BIUAONMIKE Ha 00pa3oBaHNE KOMaH/IbI.

20. ®opmbI CYOKYIBTYPHI YIIPABICHUSCKUX TPYIIII.

21. JlunepctBo u 3(pdexkTrBHAS KOMaHHAs padoTa.

22. PyKOBOJICTBO U TUACPCTBO, KaK COIMUATHHO-TICUXOJIOTHYECKOE SIBJICHHE.
23. BnacTp u CTHIIN YIIPABJICHHUS.

24. BnacTh ¥ TMJIEPCTBO: CYITHOCTh M 3HAUCHHUE.

25. Biacth u moymmruka.

26. Hogeiimre TeXHOJIOTUH B Pa3BUTHU JTUACPCKUX MOJIEICH.

P PP O0~NO 0T, WNPE

Baok C. 3ajannsi NPaKTUKO-OPMEHTUPOBAHHOI0 YPOBHSA sl AMATHOCTHPOBAHMS
c¢pOopMHPOBAHHOCTH KOMIIETEHIUH («BJIAAETH)

C1. 3aganus «Kerc-3a1a4m»

25



Keiic 1.

I'enpu @opn ObT BeUKUM pykoBoauTesneM. OH mpeacTaBisia coO0i apXeTun aB-
TOPUTAPHOTO MpeAnpuHUMAaTes npouioro. CKJIOHHBIA K OJUHOYECTBY, B BBICILIEH Me-
pe CBOEBOJIbHBIM, BCEI/1a HACTAUBAIOUIUI HA COOCTBEHHOM IyTH, PE3UPAIOIINI TEOPUHU
U «OEeCCMBICIIEHHOE» YTeHUEe KHUT, Dopj cunTans CBOUX CHYXKAIUX «ITOMOIUTHUKAMU).
Ecnu «momouHuk» ocMmenuBaics nepeuntb Poply Wid CaMOCTOSTENbHO NMPUHUMATH
BaKHOE pelieHue, oH oObIyHO Jjumancs pabotel. Ha pupme «Dopa Mortop» TosbKO
OJIMH YeJIOBEK MPUHUMAJ pelIeHUs C JI0ObIMU MocaeAcTBUAMU. OO0IIMe e MPUHILIUIIBI
®dopaa O6b11M chOopMyIHpPOBaHbI B 01HOU (ppaze: «J[1000il mokynarenb MOXKET NOTYyYUTh
aBTOMOOWJIB JIFOOOT0 LIBETA, KAKOTO MOXKENAET, TOKa aBTOMOOUIIb OCTAETCA YEPHBIMY.

®dopa caenan cBoro Mojienb «Tw» HacTONBKO JAEHIEBOM, UTO €€ MOT KyNHUTh IpaK-
TUYECKH JIFOOO0M paboTarouii YeI0BeK.

[Tpumepno 3a 12 netr dopa npeBpaTuil KPOUICUHYIO KOMMIAHHUIO B THTAHTCKYIO
0Tpacib, U3MEHUBLIYIO aMepUKaHCKoe o0uiecTBo. bosee Toro, oH caenan 3To, MOCTUT-
HYB, KaK TIOCTPOUTH aBTOMOOWIIb, MpoJiaBaeMblil Bcero 3a 290 nomnapos, U MiaTs CBO-
UM pabO4YMM OJHY M3 CaMbIX BBICOKMX CTABOK TOTO BPEMEHHU — 5 J0JIJIapOB B HEIEINIO.
Tak MHoro mojaen kynuiau moaenb «Tuy, uro B 1921 1. «®opa Motop» KOHTPOIUPO-
Baja 56% pbIHKA JIETKOBBIX aBTOMOOWIIEH U 320/IHO TIOYTH BECh MUPOBOM PHIHOK.

dopa, Kak y)Ke 0TMedaloch, ObLJT HECTUOAEMO KECTKHUM, CBOCBOJIbHBIM U MHTYH-
TUBHBIM 4eJIOBEKOM. «YemoBeK He JOHKEeH LUISATHCS B3aJ U BIEpENy, - ToBopui dopa.
HampotuB, Ha KaXXJ10ro pyKOBOJIUTENS OBLIM BO3JIOXKEHBI OIpe/esieHHbIE 00I3aHHOCTH
U JaHa Obuta cBOOO/Ia JIeaTh BCe, YTO HEOOXOAMMO JUIsl X BBITIOJIHEHHUS.

B 10 Bpems kak «®opa Motop» coxpaHsiiia BEPHOCTh YEpHOU Mojenu «Tu» u
TPaJUILIUU, COTJIACHO KOTOpPOM OOCC KOMaHIyeT, a OCTaJbHbIE BBINOIHSIIOT, (upmMa
«/I»xenepan Mortopcy» BBesla B MPAKTUKY YacThle 3aMEHbI MOJIEJIECH, Mpeaarasi morpe-
OUTEN0 IIMPOKUM aCCOPTUMEHT CTHJIEBBIX M ILIBETOBBIX O(DOPMIICHHI M TOCTYITHBIN
kpeaut. JHons «Dopa MoTop» Ha pbIHKE pE3KO COKpaTUiIach, a pEUTHHT €€ PyKOBOAU-
Tene cuibHO cHu3wica. B 1927 r. ¢upma Obuia BBIHYKJEHA OCTAHOBUTH COOPOYHBIN
KOHBeHep, 4TOObl IEPEOCHACTUTD €ro MO/ BBITYCK BEChMa 3aro3/1aBIIeid MOACIN «A.
Oto nmo3Bonmio «Jxenepan Morope» 3axBaTuth 43,5% aBTOMOOMIBHOTO PHIHKA, OCTa-
BuB «@opay» menee 10%.

Bonipocs a1 o0cykaeHust

1. Kakux ynpaBieHYeCKUX MPUHIIMIIOB U KOHLEMINI B CUCTEME BIIACTU U JUAEP-
cTBa npuaepxusaics I'. Gopn?

2. ITouemy I'. ®opaa Ha3bIBaNIM BEIUKUM MEHEIKEPOM?

3. B duem mpuuuHbl norepu kommnanueil «Dopa Mortopc» 3HAUUTENbHOW 10U
peiHKa K 1927 1.7

4.Ecnu 0wl I'. @opn Hansn Bac B kauecTBe KOHCYJBTaHTA IO TIpoOJIeMaM yIpas-
JeHus, TO 4yTo Obl BBl MocoBeTOBaNM €My B OTHOIIEHWW BHIOOpA CTHIIS YIPaBJICHHS?
O06ocHyiiTe CBOM PEKOMEH 1A H.

Keiic 2.

Komnanus 3akpeiia OAMH M3 CBOMX MarasmHOB M TepeBeia paOOTHUKOB M3 3a-
KPBIBIIIETOCS Mara3uHa B OJIMH U3 COCETHUX Mara3uHoB. [IpoaBIiel, KOTOpHIC OBLIH TIe-
PEBEICHBI, PUBBIKIN PA00TAaTh C MATKHM «IIOIYCTHUTEIBLCKOT0» THIIA MEHEKepoM. KX
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HOBBIN Oocc, Oner CumopoB, ObLI OMEKAIOMUM aBTOKPATOM — JIOOPBIM U JIPYKEIH00-
HBIM, HO HACTaWBAIOIINM Ha CBOMX TpeOOBaHMAX K ciyxamuMm. OH NMpUHUMAI BCE pe-
IIICHUS ¥ CYUTAJI, YTO €TO TMPUKA3bl JTOJDKHBI BRIMOTHATHCS «110 OykoBKW». [lepeBencH-
HbIC paOOTHHUKH, KOTOPHIC TPOSBISIIA 3HAYUTEIHLHYIO WHUIIMATUBY, BCKOPE OOHAPYKHU-
JM, 9YTO HE MOTYT COOTBETCTBOBATh TpeboBaHusiM OJera M ObLIM BO3MYILEHBI TEM, YTO
UM TIPUXOJMTCS TOCTOSHHO WCIBITHIBATh KECTKOE JaBlieHWE. XOTs OH HUKOI/IAa HE
CpaBHHBAJ HUX CO CIYXKalldMH, pabOTalONIMMH y HETO MHOTO JIeT, oTHomeHue Onera
CunopoBa kK HOBOH rpymme Obuto o4ueBHIHO. CKOpPO TEpeBEEHHBIC CIIy)Kallhe CTalu
CMOTpPETh Ha CBOMX KOJUIET U HOBOT'O MEHE)Kepa ¢ HEroJ0BaHWEM. BO3HUKIIN TpeHus u
YacThIe CIIOPHI.

Bomnpocs! aist 00cy:kneHust

1. Kakme Teopum IMAEpCTBAa OMUCHIBAIOT CTHIU PYKOBOJCTBA, HCIIOJNB3yeMbIC
NPEKHUM U HBIHCIITHUM MEHEKepaMU MPOJIaBIIOB Mara3uHa?

2. Tlouemy mepeBeACHHBIE TIPOAABIIHI TAKUM 00pa30M pearupoBaji Ha CTHIb Py-
koBojicTBa Onera Cunoposa?

Keiic 3. «/[Ba B3ri1siga Ha JIMAEPCTBO»

L]env. 3akpernenue 3HaHUI 00 OCHOBHBIX CTHJIAX JTUAEPCTBA; OlIEHKA d(PPeKTrB-
HOCTH KaXXJIOTO U3 HUX.

Cumyayus.

Ha mexnyHapoaHoil KOH(pEepeHIIMH Bpayei-CTOMATONIOrOB JiesieraTbl OOMEHHBA-
JIUCHh OMBITOM HE TOJIBKO B 00JIACTH HOBBIX METOJIOB JICUEHUS, UCIIOIB30BAHUS COBpE-
MEHHBIX JIEKaPCTBEHHBIX MTPENapaToB, HO U B 00JACTH MEHEIKMEHTA.

Hwuxe npuBeneHbl NaHHBbIE U3 BBICTYIUIEHUWH JABYX BBLAAIOIIMXCS Bpaudeid, BO3-
TJIaBJISIOIIMX U3BECTHBIE CTOMATOJIOTMYECKUE JICUSOHUITBI.

Buicmynnenue ookmopa Cmuprnosa K.J1.

YBaxkaemble koieru!

Heckonbpko jeT Ha3aj s co3ain CTOMATOJIOTHUECKYIO JIEYEOHHITY, KOTOPYIO BO3-
[JIABJISIFO ¥ OJTHOBPEMEHHO SIBIISIIOCH B HEW MPAKTUKYIOIIUM BpayoM. Bmecte co MHOM
paboTaroT JIBa JAHTUCTA. SIBIISSICH COTPYIHUKAMHM JICUCOHHIIBI, OHH TOJIYJaroT 3apaboT-
HYIO IUIaTy U JOMNOJHUTEIBbHO — ONPEAEIICHHBIN MPOUEHT C MOUX YUCTBHIX JOXOA0B. B
pe3yibpTaTe UX J0XOJ, KaK IMPaBHIIO, BBIIIE CPEIHETO J0XOJa YaCTHOIPAKTUKYIOIIETO
JAHTUCTA y HAC B PETMOHE. JTa MpoLeaypa OIJIaThl IOMOTra€T MOTUBUPOBAThH MOHX CO-
TPYJIHUKOB.

B pononHeHue K TpaJIUIIMOHHBIM CTOMATOJIOTHUYECKUM YCIyraM Mbl CIIeIIUaTN31-
pyeMcsl emie B 00JacTH peaOMIMTAIIMOHHBIX YCIYT, MOATOMY B JIeUeOHHUIIE €CTh COO-
CTBEHHBIN TAOOPATOPHBIN TEXHUK, KOTOPBIH JIeTaeT 3yOHbIe MPOTE3bl, MOCTHI U HHKPY-
CTallUU.

PeaOunuTanrioHHbIE YCIYTH BKJIIOYAIOT B €€05, B YaCTHOCTH, PEKOHCTPYKIIMIO
pTa mocie TpaBM, TOJYyYEHHBIX B PE3YJIbTaTe aBTOMOOMIIBHBIX aBapuil. Takux maiueH-
TOB MPUCHUIAIOT K HAM Jpyryue JAHTUCTHI. JTa pabdoTa BechMa CJIO0KHA, MPUCYTCTBUE B
nedeOHUIIe KBATH(PUITMPOBAHHOTO TEXHUKA TIPOCTO HEOOXOAUMO.

Kpome Toro, y Hac paboTaeT olMHHAALIATh ACCHCTEHTOB, HO OHM HE Bce paboTa-
10T B OJTHO U TO XK€ BpeMs. Sl 3Hat0, 4TO 0OBIYHO HATrpPy3Ka ACCUCTEHTOB TUTAHUPYETCS U3
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pacueta 40-yacoBoi paboueil Henelu, HO B Halllel JieueOHUIle OHU padoTaroT 4 JHS B
HEJIEJNI0, YTO MEHbIIIE, YEM B APYTHX MECTax.

OT0 0JHA U3 IPUYHH, [TIOYEMY OHH OCTAIOTCS Y MEHS TaK JIOJTO.

V¥ Hac KaXabld JAHTUCT UMEET CBOEro COOCTBEHHOro accucreHTa. OJIHaKo BCs-
KM pa3, KOr/ia aCCUCTEHT HE 3aHST, OH IOMOTraeT KOMY-HUOYb elle.

XOTs KOJJIEKTUB Halllel JIe4eOHHULIbI CPAaBHUTEIBLHO HEBEJIUK U JOCTATOYHO JPY-
KEH, TEM HE MEHee, IEPUOIMYECKU CPEU NEPCOHAIa BOZHUKAIOT TPEHUS: CTBIYKH, CCO-
pBI ¥ T.4. Sl HUKOT/1a HE BMEIINBAIOCh, YTOOBI COTPYAHUKU HE AyMaJId, YTO Y MEHSI €CTh
(aBOPUTHI, U MPOIILY UX Pa300PaThCS B CUTYAIIMU CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIE T'paduKu pabOThI, ONPEAENAIOT NepUo-
Ibl OTIYCKOB U T.A. OHM BCerja COCTaBIAIOT IJIaH, KOTOPBIM yAOBIETBOPSET Bcex. S
IyMaro, 4TO JJI OpraHU3allyiy JIydllle, YTO OHU JIENAl0T 3TO CAMOCTOSITENILHO: OHU 3Ha-
10T, Yer0 OHU XOTHT.

BoABIIMHCTBO M3 MOUX COTPYIHHMKOB padOTalOT CO MHOM B TE€UEHHUE JOJITOro
BPEMEHU, U OHU, KAKETCS, OYEHb JIOBOJIbHBI CBOUM TOJIOKeHHEM. UTo kacaercs oOyue-
HUS, TO 51 BEPIO BO B3auMHOe oOydeHue. Bce Mou cOTpyHUKH paboTalld B perucTpary-
pe, B 1a00paToOpUsiX, BBITIOIHIN Apyrue GyHKIUU. DTO 00ecIeunBaeT HaM THOKOCTh, U
COTPYIHUKHU JIy4YIlle IOHUMAIOT MPOOJIEMBI IPYT ApyTa.

3apaboTHas 11aTa COTPYAHUKOB JIEYeOHUIIBI YCTAaHABIMBAETCA MO CTaBKaM, MpH-
HSTBIM JIJISl TAHHOTO BHJIa TIPO(decCHOHATBHOW eATEeIbHOCTU. TOJMBKO OJHAXKIbl MHE
NPUILIOCHh YBOJIUTH ACCUCTEHTA, KOTOPBIA OTCTaBal OT APYTHUX.

Korpa s HaumHayl CBOIO JESTENBHOCTh B KAa4€CTBE YACTHOT'O MPAKTUKYIOIIETO
Bpaya, IITAT MOMX COTPYAHUKOB COCTOSI BCErO M3 IATH YEJIOBEK, HO NMOCTENEHHO Jie-
yeOHMIIAa pacmupsiiack. Ham yxxe He xBaTano mecta. Mbl nepeexaiu B HOBOE TTOMeIIle-
HUE, KOTOPOE U B CaMOM Jielie OYeHb MPOCTOpHOE. S Bceraa mpeacTaBisul cede seued-
HUIlY UMEHHO TaKHX pa3MepPOB.

Hamm manueHTs! 101KHBI OBITh yIOBIETBOPEHBI. MM OKa3pIBaloT MHOTO BHUMA-
HUS: C KaXKIbIM MAIMEHTOM 51 caM Oecelyro, Mo KpailHel Mepe, HECKOJIbKO MUHYT. S
TaK)Ke MPOBEPSIO, YTOOBI KKl MAIMEHT Modydail HEoOXOAMMYIO MOMOIIb, MYCTh
nake HEOOJbINYI0, U JTaXKe MPH MepBOM BH3UTE. S X0uy, 4TOOBI MOM COTPYIHHMKHU TO-
HUMAaJH, YTO JIJISl MAIlMeHTa Ba)KHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU M UX COCTOSIHU-
eM. OTo cpabaThIBaeT: K HAaM MEPEXOSIT MAIMEHTHI U3 TOCYIapCTBEHHBIX KIIMHHUK.

Moum NOMOITHUKAM U COTPYJHUKAM TOXKeE TpeOyeTcsl MOe BHUMAHUE: OHU XOTSIT,
9TOOBI 51 OBLT 3aMHTEPECOBAH B HUX M 3HAJI WX MpoOjemMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMU, YYBCTBOBATh C€0S YACTHIO YETO-TO.

MpsI momMoraeM Apyr ApYyry: €cid JieHallui Bpad 3aHsAT, TO MAalMEeHTa NPUHUMAET
apyroi gaHTucT. Mbl pabotaem moctaTtouHo 3¢ dexTuBHO. S cumrtar, yTo Haubosee
BJKHBIM 3JIEMEHTOM YCIIEUIHOTO YIpaBJI€HUS ABISIIOTCS JIoAU. Bel co3maere criioueH-
HBI pabOTOCTIOCOOHBIN KOJUIEKTUB, MPUBIIEKAs CIENHAIUCTOB U 0OecTeunBas UM XO-
poliiee xajaoBaHbe, OOyueHue U MOTUBUPYS MX. COTPYJHHUKU 3aMHTEPECOBAHBI B TOM,
9TOOBI PabOTaTh MOJHOW OTAAYeH, TaK KaK OT CBOEH pabOThI OHHM MOJYYalOT y/IOBIIE-
TBOpeHue. Koern nposiBIsitOT HHTEPEC K AEATEIbHOCTH APYT IpYyra, aHAIU3UPYIOT €e.
Co3HaHue TOro, 4YTo KTO-TO €Ie COOMPAETCs OLIEHMBATh Bally paboTy, 3aCTaBisIeT Bac
cTapaThCsl.
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Bce Bo3HMKarOMIME pa3HOIIacusl B OTHOILIEHUH METO/I0B U CIIOCOOOB JICUSHUS MbI
o0CyXaeM OTKPBITO J1a’Ke€ B MPUCYTCTBUU MAIIMEHTOB. MBI HE CLIOPUM, & UMEHHO 00-
cykJiaeM mpo0Oisiemy. B maHHOW AMCKYCCHM MOTYT Y4acTBOBAaTh JIAHTUCThI, aCCUCTEHTHI,
TEXHUKHU.

51 BHonHE YJIOBIETBOPEH pe3yJibTaTaMu JESITEIbHOCTH MOEU JIeUeOHUIIBI U HE
IJIAHUPYIO0 HUKAKUX U3MEHEHUHN B CUCTEME MEHEPKMEHTA.

Cnacu0o 3a BHUMaHHUE.

3amem cnoso npedocmasunu doxmopy Kpasyogy B.A., komopwiii nodenuncs c
KOJLle2amu C8OUM ONbIMOM YNPAGIEeHUsI CIOMAMON0SUYECKOLL ledeOHUYell.

B neue6nunie Kpasiosa B.A. paboraroT Oonee aBaauatu coTpyaHukoB. HaGu-
paroT mepcoHan yepe3 oObSIBICHUS B ra3eTax Wid M0 PEKOMEHIAIMSIM KOJUIET U 3HAKO-
MbIx. KaknoMy KaHIuIaTy Ha3HA4YarOT UCIIBITATENbHBIN cpok. Ecnu paboTHUK HE y/0-
BJIETBOPSIET TPEOOBAHUSIM, €0 YBOJBHSIOT 4Yepe3 Tpu mecsia. DakTUYecKu, eciii OHU
He noaxonaT KpasuoBy B.A., To B KOHIIE UCTIBITATEILHOTO CpOKa UM COOOIIAIOT, YTO
OHM He OyayT paboTaTh B JieueOHuUIle. ECiin ke UX peliaroT OCTaBUTh, TO BHITIIAYMBAIOT
3a MPOIIEIINE TPU MECSAIA CYIECTBEHHYIO MPEMHUIO.

[IpuBnekaTs cTaparoTcsl TOJIBKO OYEHB XOPOIIMX CIEIHAIUCTOB U IJIATAT UM B
cpendeM Ha 20% Ooblle, 4eM B JAPYTUX aHAJIOTUYHBIX opraHuzaiusax. Kpasios B.A.
CTPEMUTCS, YTOOBI Y HEro paboTaau TOJBKO caMble Jyuire. Pazmep 3apaboTHOM ATk
3aBUCUT OT CJIO)KHOCTH BBITIOTHSEMBIX OOS3aHHOCTEH M OmNbITa. ACCHUCTEHTHI, paboTa-
IOIE HETIOCPEJICTBEHHO C JIAHTUCTAMH, UMEIOT HanboJiee BHICOKYIO 3apa0OTHYIO Tila-
Ty.

KpaBuoB B.A. — kecTkuil pyKOBOJUTEb, OH TPEOYET OT COTPYIHUKOB 3HAYU-
TEJNBHO OOJIBIIE TOTO, YTO OT HUX TpeOoBanu panbiie. OH UM OoJbllle TUIATUT, HO U
OKHJIAeT, YTO OHM MHOIO€ YMEIT JenaTh. Hampumep, cTOMATOJIOr U €ro acCHCTEHT
JIOJIKHBI HE TOJBKO JIEYUTh, HO U ONEPUPOBATH: B JIEYEOHUIIE CUUTAIOT, YTO ACCHCTEHT
HE JIOJDKEH BMAJaTh B UCTEPUKY U3-3a BUA KaIlJId KPOBH.

KpaBuoBa uHTEpeCcylOT aMOUIIMO3HbIE COTPYIHUKH, XKeJlaroliue padboTaTh elle
0oJiee HaMpsHKEHHO 3a OOJIbIIIEe BO3ZHATPAXKACHHUE, CTPEMSIIINECS YIUThCS U JIeTalolne
BCE, YTO OH cKaxkeT. OHU 3HAIOT, YTO MX YBOJAT, €CJIM OHH HE CMOTYT IMOIePKUBATDH
BBICOKHM YpOBEHB paboThl. FIX paboTa — 3TO HE TOJBKO IJIOMOMpOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTH 3a 370pOBbE MalueHTta. [lo MHEHHIO PYyKOBOIWTENS, €ro Co-
TPYIHUKUA OOJiee aKTHUBHBI M 3aCITYKHWBAIOT OOJIBIIETO JOBEPHs, YeM THUIUYHBIC acCH-
cTeHThI cTromartosiora. OH KOHTPOJIMPYET UX TOJBKO B Te€UEHHE omnepaiuu. Bee nena Be-
net crapiuid momoHUK KpasiioBa B.A. Ilocnennuii HUKOT1a He BMEIIUBAETCS B CIIO-
pPBI COTPYHUKOB: OH BOOOIIIE HE JOMYCKAeT HUKAKUX KOH(IMKTOB U MPETHPATEIHCTB.
Cotpynauku 06 3ToM 3HatOT. OHOTO U3 aCCUCTEHTOB, MPOPA0OTABIINUX OOJBIIIE TO/a,
YBOJIUJIU 32 TO, YTO OH Ha4YaJl KOH(JIUKTOBATH CO CBOMMU KOJIJIETaMH.

JInunbie pobemsl coTpyaHuKoB KpaBiioBa B.A. He HHTEpECYIOT.

IIucbMeHHO 0TBETHhTE HA BONPOCHI:

1. KakoBbl ocHOBHBIE pa3nuuus B cTiiiax auaepctsa CmupHosa K.JI. u KpaBuosa
B.A.?

2. Ko sBnsercsa 6omee r¢pextuBHBIM MeHeKepoM? OTBET 000CHYNUTE, UCTIONb-
3ysl U3BECTHBIE TEOPUU JTUJEPCTBA.
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Keiic 4. «YnpaBiieH4eckasi KOMaH/JIa B KOMIIAHUM

Yacms 1

B cepenune okts0psa 29-netHuil bopuc MuHuH, npe3uaeHT HEOOIBIIOW TOPIo-
BOM KOMIAHUU JIOJXKEH BCTPETUTHCS CO CBOEH YMPaBICHYECKOW KOMAHIOM MO MOBOAY
yBEIIMYEHUSI 1IeH Ha MpojaHHbIe TOBaphl. [loCcT mpe3uneHTa OH MOJy4YWsI TOJ Ha3aj OT
CBOETO OTIIa, Bajeliblla KOMIaHUU. JTO ObLI MOMCTHHE cyMacuieamuii roa. Komnanus
eaBa He o0aHkpoTmiack. OIHAKO €Ille MHOI0€ OCTalOCh CIeNaTh, YTOObl YBECTH KOM-
MAHUIO OT «KPasi IPOMACTH.

Hwuxe nmpuBonuTCs XapakTepucTUKa WICHOB yIpaBieHUecKol koMmaHbl bopuca,
cobpasmuxcs Ha 3aceaanue k 11:00.

Bnagumup - 32-netHuil pUHAHCOBBIA AUPEKTOP KOMIIAHUM; B KOMIIAHUU paboTa-
€T TpH ToJa, MPpUJIsi TyAa U3 ayauTopckol kommaHuu «bonbimas mectepkay. Kpome
(¢brHAaHCOB, OH OTBEYaEeT 3a OyXrajaTepuro U oOlleaMUHUCTPATUBHBIE BOMPOCKl. Huko-
nait (35 ner) paboraeT B KOMIAHUHM BOCEMb JIET. XOTs MO NMpodeccu OH YKOHOMUCT, OH
NOMEHsUT MHOTO paboT B komnaHuu. Ceiluac OH 3aHUMAaeTCs BOIPOCAMHU 3aKYIOK TOBa-
POB y MOCTABIIMKOB U MOIUMHAETCS Briagumupy.

Enena — 45-netusas cectpa bopuca - pyKoBOAWT TOProBbIMHU OmepanusmMu. Top-
rOBJISI OpraHM30BaHa yepe3 AWIEpPoB, Tak y EjaeHbl Bcero HECKOIbKO YEJIOBEK B MOUH-
HeHuu. [lo cemMelHBIM OOCTOSITENLCTBAM €U HE YJajJoCh 3aKOHYUTh BY3 U IMOJYYHTh
BhICIIIEE 0Opa3oBaHUe.

Bopuc co3Ban 3acenanue M MpUTIacuil HAa HETO KOHCYJIbTaHTa MO YNPAaBICHUIO,
9TOOBI 0OCYJUTH MPOOJIEMBI B CBSI3U C HEOOXOIUMOCTHIO TOBBIICHUS d(HPEKTUBHOCTH
NEeATEIbHOCTU KOMIIAHUU.

Bopuc: Xoporio, Mbl MOTPaTUIIX YK€ HEMAJIO BPEMEHH Ha 00CYXJAEHHE BOIIPOC O
NOBBIIICHUU LIeH. Biianumup pekomeHayeT noaHsATh 1eHbl Ha 16% yxke ceituac. Xote-
J0Ch ObI Y3HATh MHEHHS Ka)K70ro 13 Bac 00 a3tom. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Mol aHanu3 JaHHBIX U3 OTYETOB MO MPUOBLIN yKa3bIBaeT, YTO POCT
neH Ha 16% HeoOXoauMo MpsiMO ceifuac, eciau Mbl XOTUM IMOJIYYUTh KaKoW-IHOO0 mpu-
ObUTH B 9TOM roay. [lo mydmum MouM OIIEHKaM, MbI TepsieM JICHbI'M Ha Ka)XI0W Tpoja-
xe. Mbl ¢ caMoro Haydaja roja €ue HM pa3y HE MOBBIIIAIM LEHbl. Y HAc MPOCTO HET
ceifuac BbIOOpa. MBI JOJDKHBI ATO CHIEJIATh.

Huxomnaii: KoneuHo, ObUT0 OBI JTy4Ilie YBEIWYUTH LICHBI HE TI0 CPABHEHUIO C HavYa-
JIOM 3TOTO roj/ia, a M0 CPABHEHHUIO C 3TUM K€ MEePUOAOoM Ipouuioro roaa. Heodbxoaumo
YUYUTBIBaTh, YTO Mbl HaXOJHMMCSl B CEPEJIMHE CE30HA MPOJIaK U MOBAJIbHOE YBEIUYEHUE
LIEH HE OYeHb kenaTenbHo. Ho, K coxkalleHHuto, y Hac HET BbIXO/a.

Bnagumup: YV Hac HeT crioco0a OT 3TOT0 0TKa3aThCA.

Bopuc (BeimepkuBas may3y, orjsabiBaeT Bcex coOpasmmuxcs): Mtak, Bce BbI pe-
KOMEH/IyeT€ YBEJIUUUTh LIEHBI MPAMO ceituac?

Huxonait u Bnagumup: Jla!

Brnanumup: Heo6XxoquMo MOMHUTB, YTO Mbl HE MOKEM MOJHATH LIEHBI MO CTAPbIM
3aKa3aM, UX MOYKHO BBECTH TOJBKO B HOBBIE 3aKa3bl. Mbl yKe€ OTIPaBUIM MHOIO 3aKa-
30B 10 CTapbIM IleHaM. /[unepsl MOTyT HE MPUHSTH HAIIUX Npeanoxenuil. [loatomy mo-
BBIIIIEHUE 1IEH KOCHETCS TOJIBKO TE€X 3aKa30B, KOTOPHIE MbI OKHUJIa€M TOJIYYUTh.
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Huxomnaii: Ecnu noBeillieHre 1IeH OyneT KacaThCsi TOJBKO HOBBIX 3aKa30B, TO,
MPUHUMAas BO BHUMAaHUE 32-CTPAHUYHBIN CIHUCOK BBIIOJHEHHBIX 3aKa30B y ENeHbI, MbI
MPOCTO HE CMOXKEM MOYYBCTBOBATH PE3YJBTAT OT POCTA IIEH, O KOTOPOM F'OBOPHUM.

Brmagumup: Toraa mbl TOMKHBI U3BECTUTH JWIIEPOB O MOBBIMIEHWH LIEH HA YXKE
MOCTABJIEHHBIE UM TOBapbl. S 3a/iepKy UM IMOCTABKH M HANPABIIO MHUCHhMA O MOBBIIIE-
HUM 1EH. Sl Takke Mmompolly WX MOATBEPAUTH CBOE COrjacue Ha 3T0. B mpoTuBHOM
Cllyyae HaMEKHY UM, YTOObI OHU HE OXKHMIAJIM OT Hac B Oy/yIlleM ToBap.

Hukomai: JlelcTBUTENBHO, MOATBEPKACHHBIE 3aKa3bl 1aAyT HAM TaKyI BO3MOXK-
HOCTb?

Bbopuc: Bel nymaere, 4To 3TO camoe€ JIydlllee, YTO MOKHO CAENATh?

Brnanumup: Mbl nenaeM IeHbIU, U ObUIO OBl TJIYNO B 3TOM CUTyallMUd HE TOJIHU-
MaTh IEHBI.

bopuc: Enena, Tel yeM-T0 He10BOJIbHA? UTO ThI AyMaelib 1Mo 3TOMY MOBOAY?

Enena (noxxumas nneyamu): S naxke He 3HaIO.

Brnagumup (¢ sBHBIM HeTeprieHHeM): MBI JKe TepsieM JICHbI'M Ha KaXKJOM 3aKase.

Enena: MeHst 6€CTIOKOUT, YTO MbI TOJTHUMAEM II€HBI B CEPEAMHE CE30HA MPOIAK.

Hukomnaii: Ecnu s aaTh, TO Ipo 3TO MOKHO MPOCTO 3a0bITh.

Bnangumup: Enena, Toraa 4ro-HuOyAb IPEIIOKU.

Enena: A ne 3nato (Ilay3a.) Otu 3aka3sl (6epeT B pyku 32-CTpaHUUYHYIO KHUTY
3aKa30B) OTpa0daTHIBAIUCH IEJIbIM MeCAIl C auiepamMu. 31ech cBbimie 175 crateit ToBa-
poB. Bce 3T0 Hazmo Temeph mepenenath W pazociaTh AWIepaM oO0paTHO JJIsi TOATBEP-
XKJIeHUsI. MHE 3TO HE OY€Hb HPABUTCA.

Bnagumup: Ho 3To ctout caenars.

Hukomnaii: [TocMoTpute, B HalllUX MUCbMaxX Mbl MOXKEM COCJAThCS Ha UHQISAIUIO,
U, KpOME TOro, 3TO MEPBOE YBEJIMYEHHE LIEH 3a T'OJ. BONBIIMHCTBO AWIEPOB MONMYT
s10. JlaBaiiTe monpodyeM. 31ech clielyeT pucKoBaTh, He IipaBaa v, Enena?

Enena (onsTh moXKMMaeT Maeyamu).

bopuc: Enena, Hy ckaxku 4TO-HUOYIb.

Enena: He 3naro. 51 moHmMMaro, 9To 1eHbI HAJ0 YBEJIUYUTh, HO MEHS 3TO OECITOKO-
uT.

Brnanumup: buszHec - 3TO NpUHATHE TPYAHBIX pEUIEHUW. 3a 3TO HAM U ILJIATAT
(Bce mpuMonkiM, CMOTPSAT APYT Ha Apyra, a moToM Bce - Ha bopuca).

IIucbMeHHO OTBeThTE HA BONPOCHI YacTH 1:

1. O6bsicHUTE, YTO MPOU3OILIO HA JaHHOM 3aceaannu? Kakyro poib BBITOTHSIT
KKJIBIA M3 y4acTHUKOB? UTO Kb W3 HUX Jejan U mbltajcs aenath? [lompoOyiiTe
HapHUCOBAaTh CXEMY B3aMMOJICUCTBHS YYaCTHHKOB 3acefaHus. beuio nu 3acemganue 3¢-
dextuBHBIM? OOBICHUTE.

2. Kakoe pemenne onu cobupatorcsa npuHath? Kakue meranu BaKHBI ISl 3TOTO
pelieHus?

3. Kak BbI noctynuiu Obl Ha UX MecTe?

Yacmo 2

Koncynbrant (ciokoitHo): S gymato, uro EneHa roBopuT HHTEpeCcHbIE Belln. Bbl
XOTUTE «CIENaTh» OOJBIINE ASHBIH B CEpEIMHE CE30HA MpoJiax. B 3TOM u 3akiovaeT-
cs npobsema. Ecnu Bbl HE MOkeTe 00OUTHUCH 0€3 yBEIWYEHUs 1IEH, TO JOJKHBI MOJIY-

31



MaTh O TOM, KaK CJIeJlaTh 3TO, CHSIB OOJIBIIIYIO YacTh MPOOJIEM, MOPOXKICHHBIX 3THUM pe-
IICHUEM.

Bnagumup: (rpy6o u ¢ 06umoit): beuio Obl MIyno 0TKa3aThCs OT MOBBILICHUS LIEH.

Koncynbrant (criokoiiHo): MoxeT ObITh, 3TO U IpaBja, HO JYUIIUM JIK 00pa3oM
BbI 3TO Jienaete? Beerga ObIBaeT MHOTO BBIXOJIOB U3 MojoxeHus. S He 29 aymaro, 4to
BbI pemaere npobiemy Haumbonee 3¢ dextuBHbiM MeTonoM. ([aysa.) Jlaxe B3sB 3a oc-
HOBY TOBBIIIIEHUE 1I€H, 3TO MOKHO CJIeJIaTh XOPOIIO WM IJI0X0. 3/1€Ch CTOUT MOAYyMaTh
HaJl TeM, KaK 9TO CAeNaTh C HAUMEHBIIUMH TTOTEPSIMHU.

Bce monuar, nmoka KOHCYJIBTAHT MX OIVISIABIBACT U KIET YhEro-JIMO0 KOMMEHTa-
pus. Huuero He ycunbliaB, KOHCYJIbTAHT MpOAOKWI: Tak, moka Bbl Oynere oOMeHU-
BaThCsl MUChbMAMU C AWIEPAMH, IPOHIET HeMaIo BpeMeHU. D (PEKT OT MOBBIICHUS 1IEH
IPOSIBUTCS TOJBKO B KOHIIE CE€30HA, a JICHBI'M BBl MOJyduTe emie nozxe. [logymaiite o
TOM, YTO 3a 3TO BPEMS BbI MOTEpsieTe psij 3aKka3oB. Uero B 3Toi cutTyaruu O0yaer 00b-
11e: BBIroAbI WK oTepu? CmoTpuTe Ha 3TO BO BpeMmeHu. (KoHCynbTaHT cienan naysy,
JIaB BO3MOYKHOCTh JIJIsl KOMMEHTapHsl.)

Enena: Bot 310 4 1 numena B BUAY.

Koncynprant: [1o HenmosyuyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OyAET Mpole, eciu
OOBSICHUTH JUJIEpPaM CUTYAITUIO.

Brnangumup (yxe He rpy00 M, OYEBHIHO, C TIOJIOKUTEILHBIM OTHOIICHHEM): Jlas-
HO, 51 TAK U CJIeTIal0.

Huxomnaii: V Hac 1ieias Kumna HOBBIX 3aKa30B, KIYIIUX MOATBEPKICHUL. ..

Brnangumup: [IpaBuibHO, €ciu HAM MOMOTYT, TO MBI MOXXEM HayaThb C KPYITHBIX
3aKa30B M cJenarh 3TO yxe ceronns. KoHCyiapTaHT: A mouemy Obl HE MOJKIIOUUTH K
sTomMy mroneit Enenbi?

Enena: Jla, oHu 3HaIOT AWJIEpOB Jydlne. Mbl MOPpyYHM UM 3Ty padoTy, U MyCTh
OHM CBSI3BIBAIOTCS C AWiiepaMu HeMensieHHo. [IpaBna, MHOTO cuil yiJIeT Ha TO, YTOOBI
yOeIuTh IUJIEepOB B HEOOXOJUMOCTH MOBBIIICHHS 1IeH. S ToXKe 3aiiMyCh 3TUM Cpazy e
IOCJIE 3aCEIaHMsl.

Brnagumup: S nymaro, 4To 1Mo KpYIHBIM 3aKa3aM HaM BCEM HaJo paboTaTh WHIU-
BUyaJIbHO TI0 TeJedoHy, a 1Mo HeOOIBIINM 3aKa3aM Pa3ociiaTh MUChMA.

Koncynbrant: Hamo yroBoputh IUiIepOB COXPAaHHUTh 3aKa3bl. ITO HYX HO 00s13a-
TeAbHO caenaTh. CKaXuTe MM, YTO BBl COXPAHUTE BCE HMX 3aKa3bl M IMOUJETE UM
HABCTPEUy CO BCEMU U3MEHEHHSIMHU, KOTOPHIE OHH COYTYT HEOOXOIUMBIMHU B CBSI3H C
MOBBIIIEHUEM 1IE€H, €CJIM OHU MOJTBEPIST CBOE COIVIaCHE B T€UEHHE MATH JHEW. U Bech
ATOT MPOLIECC HA0 AEPHKATh MOJ KOHTPOJIEM.

Enena: Uto meHs GECIOKOUT, TaK TO TO, KaK Jy4Ille CAENaTh BCIO 3Ty padoTy.
Benp moBblieHHE 1IEH — 3TO cepbe3Hoe neno. S aymaro, 4ro J0AM NOUAYT HaM
HaBCTpEYYy.

Binagumup: Me1 ¢ Enenoit 3alimeMcsi BceM 3TUM HemeieHHo. (Bce onsTh 3amoi-
qaju.)

Bopuc: Xoporiio, cMoxeTe U Bbl BCE 3aHATHCS 3TOM paboOTON HeMeIJIeHHO? 3aB-
Tpa OMSITh BCTPETUMCS] YTPOM U MMOCMOTPUM, KaK y HacC UIYT Jiena.

IIucsMeHHO 0TBETHTE HA BONMPOCHI YaCTH 2:

1. Yro Bel Tenepps qymaere 00 OKOHYATEIbHOM PEIICHUH?
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2. Morna Obl ynpaBieH4Yeckass komaHaa bopuca mpuHsTh, HOBOE pellleHHe 0e3
MOMOIIHA KOHCYJIbTaHTa?

3. MOXHO JI1 CcKa3aTh, YTO YIPABICHYECKAS KOMAH/Ia HE 3aHUMAJach PEIICHUEM
poOaemMbl?

4. Yto KOHCYIbTAaHT U3MEHUII B paboTe yrpaBieHuYecKoi komanasl bopuca u B ee
OpraHMU3allMOHHOM OKPY>KEHUH, CIOKHUBIIEECS B KOMITAHUH?

5. Kak naHHas cutyalusi CBUAETEIbCTBYET O TPYIIIOBOM pEIIEHUU MPOoOieMm,
MPUHATUHU PEIIEHUI U O TPYIIIOBOI paboTe B 11es10M?

C2. Tpeaunru

Tpenunr 1. «YnpasiieHne B3auMOOTHOILICHUAMHU B KOMAH/Ie»

Crparernueckasi komanjaHas urpa «llpoexkr»

[lepen rpynnamu (3-4 MUKpPOTPYNIIBI IO 5-6 YEIOBEK) MEPBOHAYAILHO CTaBUTCS
3a/1a4a cOo3/1aTh M MPE3EHTOBATh MPOEKT B KAKOW-TO KOHKPETHOM, HAIIpUMeEp, COIUalb-
HO 00JacTHu.

AJTOPUTM MOXKET OBITh TaKUM: II€JIb, OOBEKT, MacliTad U CPOKH, OCHOBHBIC
HaIpaBJIEHUs, CPEJICTBA pealU3alliK, MPEISITCTBUS U YIPO3bl, MEPCIICKTUBLI, HECTaH-
JApTHBIC PEIICHUS.

Ha crnenyromem 3Tane rpynmnam mpeajiaraetcsi BBIOpaTh HAWIYUIIUM MPOEKT WU
UHTETPUPOBATH BCE UMEIOLIUECS TPOEKTHI.

Bo3MOHBI BapuaHThI, KOTJIa TPYIIBI Cpa3y OCO3HAIOT MPEUMYIIECTBA COBMECT-
HOT'O BapHMaHTa MPOEKTa, HO OOBIYHO YYACTHUKH JIOKA3bIBAIOT MPEUMYIIECTBA CBOETO
BapHaHTa U HejocTaTku Apyrux. Henenecoobpasno popcupoBath 3TOT MpoLecC — OJHU
TPYHIBI UAYT K OCO3HAHUIO JJIMHHBIM ITyTE€M, IPYTUe KOPOTKUM.

Lens koMaHIHOM pabOTHI — MOKa3aTh TPYIIE, YTO B3aMMOJEHCTBHUE HE MPOCTO
co3faeT apu(PMEeTHUECKYI0 CYMMY YacTel, a BHIBOJMUT UJCI0 U JEATEIHHOCTh HA TPUH-
IIUITHAJILHO WHOM, 00JIee BBICOKHI YPOBEHbD.

KoHTponbHbIE BOIPOCHI:

1. Yro Takoe «BIUSHUEY?

2. Ilepeuncnure crocoObl TMICUXOJIOTHYECKOT0 BiHMsAHUA. Kakoi u3 HuUX Hamboiee
4acTo ucnoiibzyercs Bamu?

3. HazoBute mpaBmia peanusanuy KakJ0r0 U3 BUIOB ICUXOJIOTHYECKOTO BIIHS-
HUSL.

Tpennnr 2. «Moii BKj1aJ B KOMaHIY»

VYpaxHeHrEe MOMOTraeT KaXKJI0My YYaCTHHUKY OCO3HATh CBOIO POJIb B JAHHOW KO-
MaHjie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHJHYIO paOOTy, TOMOTaeT OCO3HATh pa3-
JUYHBIE BaPUAHTHI TOTO, KAK BHOCUTCS BKJIAJ B OOIIHMI PE3yNIbTaT, U pa3BUTh B y4acT-
HUKaX yBaXCHHUE K JPYTHM U MPU3HAHNE BAYKHOCTHU BBITIOJTHEHUS MX () YHKITHA.

Bpewms: 40 munyT.

Onucanue. Bece ydacTHUKM AENSTCS HA MUHU-TPYIIIBI IO 2-4 yenoBeKa.
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TpeHep NIPOCUT KaXKJIOT0 yYaCTHUKA BBICKA3aThCsl B paMKaX CBOCH MUHU-TPYIIIIbI
Ha TEMY TOTO, B UeM OH BUIUT CBOM BKJIAJ B EATEIILHOCTh BCEW KOMaHAbl. Eciiu KTO-TO
13 YYaCTHUKOB 3aTPYIHSIETCS, OCTAJIbHBIC YIEHBI €r0 MUHU-TPYNIBI MOTYT €My TTOMOYb
chopmMynupoBaTh CBOM AOKIAI.

I'pynnam maetcst 10 MmuHyT Ha moaArotoBKy. [locie 3TOro o uH y4aCTHUK OT KaxK-
JIOM MUHU-TPYIIBI BHICTYIIAET U PACCKA3bIBACT O KaXKJOM B CBOEH TpYIIIIE.

BriBojibI:

1.MoXHO MOAYEPKHYTh, HACKOJIBKO Pa3Hble MHEHHUS O COOCTBEHHOM BKJIAJe TPO-
3By4Yalid, MOAYEPKHYTh TO, UTO B XOpOIIEH KOMaHAe MaKCUMaJIbHO UCIOIb3YIOTCS WH-
JTUBUJTyaTbHbIE OCOOCHHOCTU U CUIJIBHBIE CTOPOHBI KaXK10TO.

2.MO>HO TOAYEPKHYTh, YTO BHOCUTH CBOM BKJIAJl B KOMaH]ly MOXHO TO-Pa3HOMY
— BBITIOJIHSASI OTpe/ieJIeHHbIE Mpo(ecCuoHaNbHbIE WIM OpraHu3aTopckue QYHKIUU JTU-
00 BiIMSSL TCUXOJIOTUYECKH Ha atMocdepy B KOMaHze (BCENsisi SHTy3Ma3M M yBEPEH-
HOCTh B CBOMX CHJIax JMOO criiakuBasi KOHGIUKTHI U T.J.). [lociie 3Toro MoxHO nepei-
TH K 0oJiee moApOOHOMY paCCMOTPEHHIO POJIEH B KOMaH/IE.

Tpennnr 3. «JIMAEP —I3TO...»

Bpewmsi: okoiio yaca.

Ecnu 6vi xomume 006umuvcs 6 9motl HCUHU Ye20-mo 3HAYUMENbHO20, He0oCma-
MOYHO NPOCMO Oelicmeo8amy - HA0oO ewje U Meumams, He0OCMamoyHo NPOCmMo NIAAHU-
posams - Haoo euje u eepumo. (A. Ppanc).

Henn:

~ OCBOWTH aKTUBHBIM CTUJIb OOIIEHUS U Pa3BUTh B TPYIIIC OTHOIICHUS apTHEP-
CTBa;

~ TIOTPEHHUPOBATHCS B OMNPENEIICHUH YETKUX M SCHBIX MPU3HAKOB JIMJIEPCKOTO
NOBEJICHUS, OCOBHAHUY JTUAEPCKUX KAUECTB.

Pecypcwvi: nucTel nonyBaTMaHa, HOKHHUIIBL, KJIE€H, MapKephl, KapaHJallu, MHOXKe-
CTBO PEKJIAMHBIX IIPOCIEKTOB, KYPHAJIOB, ra3eT.

Xoa urpsl

DT0 3aaHue - OTIIMYHBIA «pa3orpeB» rPyMIlbl IEepe] TPEHUHIOM JuAepcTBa. Ma-
TEpHUaJIbl, KOTOpbIE B UTPOBOM (OpMe MPENCTABIAT U OOCYAST YYaCTHHUKH, MOCIYXKaT
OpPUEHTUPOM JUIsl Bcero Ojoka 3aHsATUH. Bo3MokHO, TpeHep u Tpymma OyayT BO3Bpa-
maThCcsl K HUM HE pa3 B Xoje BcTped. [loaToMy jKenarenbHO MCIOIb30BaTh OOJBIINE
JIUCTHI, KOTOPBIE JIErY€ COXPAHUTh B TEUEHUE IJIUTEIBLHOTO CPOKA.

Bcem urpokam mpegocTaBisoTCs pa3HOOOpa3HbIE KaHIIEISIPCKUE MaTepUalbl, ra-
3€Thl, XKYpPHAJIbI, peKiIaMHble TpocnekThl. B Teuenne 30-40 MUHYT OHU TOTOBSAT (TO-
OJIMHOYKE JTMOO B Mapax) HEKUH KOJIIaX C MCIIOJIb30BAHUEM Ta3€THBIX 3ar0JIOBKOB, ¢o-
Torpaduii, pUCYHKOB OT PYKH WJIM HAaWJEHHBIX B PEKJIAMHBIX W3JIaHUSX, )KypHAJIax, ra-
3eTax.

Tema pabotsr: «S - muaep!» B paboTe Hy» HO MOMBITaTHCA B BU3YyaJIbHOU (hopme
MPEACTAaBUTh KAYeCTBA, KOTOPbIE XapaKTEPU3YIOT JIUJIepa, paccKazaTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a cO00i sroaeit, pykoBoauTh umu. [loka rpymma paboTtaer, B KOMHATe
3By4uT (POHOM DHEPTUYHAsl, pUTMUYECKas My3bIKa, CO3/Jaromias pabouee HaCTPOCHHE,
MOAJEPKUBAIOIIAS] TBOPUYECKU HACTPOU YUACTHUKOB.

Korna BpeMst Ha MOATOTOBKY 3aKOHUEHO, My3blKa yOaBIISIETCSl - 3TO 3HAK y4dacT-
HUKaM HavaTbh YOOpKY pabOuuX MECT, OCBOOOXKIEHIUE KOMHATHI OT OOPE3KOB U Mycopa.
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B 510 Bpemsi TpeHep HyMepyeT MOJy4eHHbIE OT YYaCTHUKOB aHOHUMHBIC JTUCTHI U Pa3-
BemmBaeT ux. Ilocie TOro kak «CcyOOOTHHK» 3aBEpPUIEH U MECTO OCBOOOXKIECHO IS
MPOIOKEHUST pabOThl, HAUMHAEM «JTUACPCKUM TpoMeHaa». Bee nmuaepsl mporyinBaroT-
Csl MO0 KOMHATE, HAa CTEHaX KOTOPOM 3aKperyieHbl CKOTYEM PEKJIAMHbBIEC MOCTEPHI, U Jie-
JAK0T JIJ1s1 ce0sl IOMETKHU, KTO SBJISIETCS, 10 UX MHEHUIO, aBTOPAMH YBUIEHHBIX paloT.

3aBepuieHue

ColOupaeMcst BMecTe U 00CYKJaeM YBUIECHHOE. YUACTHUKU 3aUUTHIBAIOT CBOU
MHEHHUs 00 aBTOpCTBE padOT, paccKa3bIBalOT, YTO UM IMOKA3aJ10Ch HauboJjee npuBieKa-
TEJIbHBIM, IPKUM B pabOTe TOBapHUIIIEH.

B 3akimioueHne Ha Aocke Wi (IUI-4apTe 3alUChIBA€M Ha0Op JUIEPCKUX Ka-
YECTB.

Urak, nugep — a70...

MarepuaJu aJi TpeHepa

BoT Heckonbko MHEHUH, MPO3BYYABIINX HA OJHOM U3 TPEHUHTOB B OTBET HA BO-
npoc: «KTo Takoil nuaep, Koro Mbl MOKeM Ha3BaTh JTUAECPOM?»

Urak, nunep - aro:

— TIPEXJIC BCETO - JOMUHAHTHASI JINYHOCTB;

— y Hero ObICTpasi peakius Ha CUTyaIluto u d(pPEeKTUBHBIN BHIOOP CPE/ICTB BIIUS-
HUS Ha TIpoOIIEeMY;

~ TIOJIABJISIIONIUN U3BSBIICHUE IPYTUX MBICIIEH U YyBCTB;

— BBIICJISTIONTUNCS U3 MaCChI;

~ TOT, 32 K€M XOUYeTCS UJTH;

~ TOT, KOTOPBI HACTOJIBKO 3aMETEH U XapU3MaTH4eH, YTO CIYHIAThCS €ro WU
HET - TAKOT'0 BOIIPOCA MPOCTO HE BO3HUKAET;

~ HMMEIONINI MaKCUMaJIbHO OOJIBIIOE BIUSHUE HAa OKPYKEHUE;

~ YeJIOBEK, CIOCOOHBIN Mpeo0pa3oBaTh CUTYAIMIO Ha MOJIb3Y ce0e U APYTUM;

~ TOT, YbM KauecTBa yMpaBJIeHIIa, aIMUHUCTPATOPa, OPraHu3aTOpa MPOSIBICHBI B
OOJIbIIIeH, YeM y IPYTUX, CTEICHU.

Bbaok 1. 3ananus 1/ HCNOJIb30BAHUA B PAMKAX IPOMEKYTOYHOM aTTeCTAMHU

Al.1lepeyeHb BONPOCOB K 3a4eTy

1. Bnactb u BausiHue. JlenerupoBaHue B OpraHu3alui.

2. @DopMBbI BIACTH B OpPraHU3AIUH.

3. Ilpupona, onpenenenre U couepxaHue MOHIATHS JTUICPCTBA.
4. Teopuu NTHAEPCKUX KAUECTB.

5. IloBeneHueCKUi MOAXO/] K M3YUYEHUIO JIUJIEPCTBA.

6

7

8

9

. CuTyallMOHHBIN MOAX0/T K U3YYEHUIO JIUJIEPCTBA.
. DNEeMEeHTHI JTUAEPCTBA.
Tunonorus nuaepctea E.C. borapayca.
Knaccuduxanusa nuaepctsa @.C. baptierra.
10. «3akonomarenpHOE TuaepcTBo» k. B. I'etiens u E.I'. I'y6a.
11. Tunel tunepos - B. bemn, P.Jlx. Xunn u C.B. Mums.
12. M. KoHngeii - Tpu uiepcKue poiiu.
13. Bnacth kak opMa COIMAIBHBIX OTHOIICHH.
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14. AcniekTsl BIaCTH.

15. BnacTb B CTpyKType OpraHu3aluu.

16. UcToyHMKH BIACTH.

17. BnacTh Kak IMHAMUYECKasi CUCTEMA.

18. Komanpaa xak ocoObIi TUIT OpraHU3aIUu.

19. IlocTanoBKa 3a/1auu Jj1s1 KOMaH/IbI.

20. Baxxabie cocTaBIIsIONIUE B CTPYKTYpe MpodeccrnoHain3Ma pyKoBOIUTENICH MPU CO-
31aHuU 3)PEKTUBHO ACHCTBYIOMIEH KOMaHIbI.

21. TexHoyioruu aujaepa, NpUMEHsIeMbIe JIJIsl aHAIN3a, MOJICTTUPOBAHUS U MPOTHO3UPO-
BaHUS Pa3BUTHS MPOOJIEM, CIIOKHBIX CUTYaALIUM.

22. CTOII-ananus.

23. Kapta cTparernueckux rpymnmn u CUCTEMHas Kapra.

24. JlepeBo 1ienei.

25. «SWOT-ananu3» u «M03roBo MITypM».

st npoBepku ¢pOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUSI KOMIIETEHIIMH
NYK-3.2: AHaausupyeT BO3MOKHbIE MOCJIeICTBYUS JJUYHBIX IeMCTBUI B COIMAJb-

HOM B3aUMOJeViCTBMHM U KOMAHIHOW padoTe ¥ IVIAHUPYET CBOU AeiiCTBUS 1JIS 10-
CTUKEHUS 32JaHHOI'0 pe3yJibTara

Baok A. 3ajanus penpoayKTHBHOIO YPOBHS («3HATHY)

A.1 ®OoHJI TECTOBBIX 3ATAHUN MO TUCIHUNIJIHHE

TecTnl THIA A.

1. KoHCTpYKTHBHBIE HAYaJ1a KOH(IMKTA He NMPeAnoIaralT

1.KOH(MIUKT KaK HHIUKATOP CKPHITOM MPOOIEMbI

2.KOH(IUKT KaK UMITYJIbC K JaTbHEHIIIEMY Pa3BUTUIOKOH(IIMKT KaK BO3MOKHOCTh
«BBIIYCTUTH TIAP»

3.KOH(JIUKT KaK BO3MOKHOCTb BBISICHUTH OTHOIIICHUS

2.HaunGoJiee 4acThIM HCTOYHUKOM KOH(JIUKTOB NPH U3MEHEHHH MPABUJI U Npolle-
Ayp padoThl SABJIsIETCSA

1.ymemneHnue 9pbux-1u00 HHTEPECOB

2.C110c00, KaKuM PyKOBOJCTBO COOOIIIAET O HOBBIX MpaBUIaX

3.HeKeJIaHUe JII0IeH U3MEHSTh CIOKUBIIUNUCS XapakTep padoTh

4. HEesICHOCTD LIEeNIN, KOTOPYIO MIPECIEAYIOT 3TH U3MEHEHUS

3.HauboJiee pacnpocTpaHeHHOii (popMOii OPraHN3aANMOHHOT0 KOH(IUKTA ABJISI-
0TCHA

1.MeXTHMYHOCTHBIC BEPTUKAIbHBIEC KOH(IUKTHI

2 .MEXJIMYHOCTHBIE TOPU30HTATIbHBIC KOH(MIUKTHI

3.MEXTPYIIOBBIC BEPTUKAITHHBIC KOH(DIUKTHI

4. MEXTPYIIOBbIE TOPU3OHTAIBHBIE KOH(MIUKTHI

4.OaHUM M3 JeCTBUI IPU YNIPABJIeHUN KOH(PJIMKTOM B OPraHU3alluN SIBJISETCS
1.Hanpsixenue
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2.yCTaHOBJICHUE MPUYHHBI

3.pa3nuuusi B IEHHOCTSAX

4.0TCYTCTBHE COTJIACHUS

5.Ctpecc Ha pabGouem MecTe TpedyeT

1.yctpanenus

2.00panieHus K Bpauy

3.1moAiepKUBaAHUS

4.peryaupoBaHHUs

6.Kongaukr, npy KOTOPOM ABa PyKOBOAMTE/ISI NPEeABABIAIOT K OHO-

My pa0OTHHUKY IPOTHBOpPEYUBbIC TPEOOBAHUS

1.BHYTpUINYHOCTHBIM

2.MEXJIMYHOCTHBIM

3.MEXy TUYHOCThIO U TPYNION

4.Mex 1y 000MMH PYKOBOAUTEIIAMHU

7/.Meton pa3pemieHus1 KOHGJIMKTOB TPeOYIOIIUH MCIOJb30BAaHUE BJIACTH, NOAaB-
JICHUsI

1.MeTon MpUHYXKICHUS

2.M€TO/1 YKJIOHEHUS

3.METOJ peleHus MPoOIEMBbI

4.MeTOJ| CTiIaXXUBaHUS

8.K umciry cTPYKTYPHBIX METOI0OB pa3pelieHus1 KOH(PIMKTOB OTHOCATCSH:
1.mocpeHNYECTBO U MEPEOPUEHTAIMS BHUMAHUS

2.0CBOOOXKICHHE OT JIMJIEPOB KOHPIUKTYIOLIUX CTOPOH

3.J1eJIeTUpOBaHUE TTOTHOMOYUIA

4.cucteMa BO3HArpaKJICHHI

9.MeXIMYHOCTHBII MeTo/ pa3pemieHusi KOH(PJIMKTOB SIBJISIOIIMICA HauboJIee
3¢ PeKTUBHBIM:

1.meTon perieHus NpoodIeMbl

2.METOJI IPUHYKICHUS

3.METOJT YKIIOHEHHUS

4. MeToJ1 KOMIIpOMHUCCa

10.YT0 M3 nepevyuCcIeHHOr0 He ABJISAETCA NPUUYNHON KOH(PJIMKTA B OPraHu3anUuAX:
1.Bo3pact

2.pa3Inuus B IEIAX

3.HeUeTKOe pa3zelieHne 00s13aHHOCTEN

4. He1I0CTaTOK PECYPCOB

11.Kakoii cTujib noBeieHHsl B KOHPJINKTE 1ej1eco000pa3eH, Korjaa penieHue ove-
BU/IHO ¥ U3MEHUTH ero B Baury mosib3y He nmpeacTaBJisieTCsl BO3MOKHbBIM
1.mpucnocobiienue

2.yKJIOHEHHE OT KOH(IUKTA

3.COBMECTHAs IEATEIBHOCTD

4 KOHKYPEHTHBI! CTUJIb

12.Kaxkoii cTuiIb noBeieHUs B KOHQJIMKTe 1ej1eco00pa3eH, Koria HeBO3MOKHO
npeHedpeYb MHTEPECAMH HU OJHOM U3 CTOPOH:

1.mpucnoco0biienue
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2.yKJIOHEHHE OT KOH(PIUKTA

3.COBMECTHas JIeATEIbHOCTD

4 .KOHKYPEHTHBII CTHJIb

13.Kaxkoii cTi1b OBeieHUs] B KOHQJUIMKTe 1esiecoo0pa3eH, KOria HHAUBHU/ 0CO3HA-
eT OIM00YHOCTH CBOCH MO3UIUH, 2 BOIIPOC 0o0Jiee BasKeH VISl APYroil CTOPOHBI,
YyeM /ISl Hero camoro:

1.mpucnocobiienue

2.yKJIOHEHHE OT KOH(PIUKTA

3.COBMECTHas JIEATEIbHOCTD

4. KOHKYPEHTHBII CTHJIb

14.Yka3aTh ¢pakTop, KOTOPHIH He CIOCOOCTBYET BHIPABHUBAHNIO HANIPSIZKEHHOCTH
B KOH(JIHNKTE:

1.moguepkuBanue OOIIHOCTH C MMAPTHEPOM

2.TIpOSIBIICHHE UHTEpeca K mpodiemMam napTHepa

3.TeXHUKa COUYBCTBHS U MICUXOJIOTMYECKON MOIIEPIKKH

4. MpUHWKEHUE NapTHEepa, HeraTUBHAs OLIEHKA €ro JUYHOCTH

15.Yka3aTh ¢pakTop, KOTOPHIi COCOOCTBYET BLIPABHUBAHUIO HANIPSIZKEHHOCTH B
KOH(IHKTE:

1.u30exaHue mpoCTPaHCTBEHHOM OJM30CTH U KOHTAKTa IJ1a3 C TapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKa3aHUS

3.MpUHUKEHUE TPOOIIEMbI

4.mposiBIEHUE UHTEpeca K MpobdiieMaM mapTHepa

16.11o cepe BO3BHUKHOBEHHS U PA3BUTHSI KOHPJINKTHI MOKHO MOAPA3AEIUTh:
1.Ha MeXTpyMIOBHIE

2.Ha 1eJIOBBIE

3.Ha OObEKTUBHBIE

4.cyOBeKTUBHBIE

17.11o cBOMM MOCJIeACTBUAM KOHQIUKTHI Pa3jin4aloTCsa:

1.BepTUKAIBHBIE

2.TOPU30HTATBHBIC

3.TUYHbIC

4 XOHCTPYKTHBHBIE

18.110 OTHOLIEHHIO K OTJEJIbHOMY CYObeKTY KOH()JIUKTHI ObIBAIOT:
1.BHYyTpEeHHUMU

2.cyObEeKTUBHBIMHU

3.BHEIIIHHE

4. 1eCTpYKTUBHBIMU

19.Kakoii KOHPJIMKT croco0CcTBYeT NOBBIMEHUIO I(PPeKTUBHOCTH OPraHU3ALMHU:
1. mucyHKIIMOHATBLHBIN

2.(hyHKIIMOHATBHBIHA

3.MEKITUIHOCTHBIN

4 BHYTPWIMYHOCTHBIN

20.KoH(IUKT MeK1y JUYHOCTHIO U TPYNINOii BOBHUKAET:

1.xorna TMYHOCTH 3aMET MO3UIMIO, OTIANYAKONIYIOCS OT MO3ULUH TPYIIIIBI

2.K0T1a TMYHOCTh 3aHUMAET MO3HUIMIO TPYIIIBI
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3.KOr/1a OJIHa TPyTINa 3aiiMeT MO3UIIHNIO0, OTIIMYAIONIYIOCS OT MO3UILIUU APYTOH TPYIIIBI
4.xor/1a MPOTUBOPEYNE BOSHUKACT BHYTPU OJHOMN JINYHOCTH

21.BpicoKkasi HAMOPUCTOCTH B COYETAHUM C BHICOKOI KOONIEPATUBHOCTHIO B Pa3BHU-
THHU — ITO:

1.crnaxxuBanue

2.1IpOTUBOOOPCTBO

3.KOMIIPOMUCC

22.BpicoOKasi HAMOPUCTOCTH B COUETAHUM € HU3KOIl KOONEPATHBHOCTHIO B pa3pe-
IeHNH KOH(]JIUKTA — ITO:

1.npunyxaenue

2.yCTYITYUBOCTh

3.COTPYAHUYECTBO

23.K aIMHHUCTPATHBHOMY €NOCO0Y yNpaBjieHHs KOH(PIUKTAMUA OTHOCHUTCS:
1.6ecena

2.1IepeBo] Ha IPYTYIO paboTy

3.yoexaeHus

24 K negarornyeckoMy cnoco0y paspemeHusi KOHQJIMKTA OTHOCUTCH:

1.mpockba

2.CUJIOBOE pa3peleHne KOH(PIUKTA

3.00a 0TBETa BEpPHBI

25.1TpoTHBOpeYHs YeJI0BEKa ¢ CAMHM c000ii XapakTepu3yeT BOSHHKHOBEHHE:
1.BHYTpUIMYHOCTHOTO KOH(IIUKTA

2.MEeXJINYHOCTHOTO KOH(DIUKTA

3.00a oTBETa BEpHBI

A2. Bonpocsl U1l YCTHOTO 00CYK/ACHUS

1. OnumwuTe NpupoAy U NPUYUHBI KOHGIMKTOB B opranu3anuu. [Ipoananusupyiite nux
IpUMEpPaMU U3 )KU3HH U XYIOKECTBEHHOMN JTUTEPATYPBI.

2. HazoBuTE OCHOBHBIC CTAIMH Pa3BUTHS KOH(IUKTA.

3. KakoBbI TUIIBI KOHPIUKTOB?

4. HazoBute yHKIIMOHAJIbHBIC U AUCHYHKIIMOHAIBHBIC TTOCIEICTBUS KOHPIUKTOB.

5. KakoBbl ypoBHU KOH(DJIMKTa B OpraHU3aIlUM?

6. B xaxmoii cTpaHe CylecTBYIOT CBOM OObIYaM, TPAIUIIMU, IPUBBIYKU U YKIIAJ KU3HU.
B onnux mpeobnagaer KOMUIEKTUBU3M, B JPYTUX — UHAMBUAYyalIu3M. UTo UM mouemy B
ATOM OTHOIIEHUU XapakTepHo s Poccuu, MMeeT M 3TO 3HAYEHUE ISl MPUYUH
BO3HUKHOBEHUS KOH(PIIUKTOB

/.JIm Sxokka B cBoeill kHure «Kapbepa MeHemkepa» YTBEPKIAET: YBUIEB
paboTaOMMMU CBOMX KOJUIET, ATIOHCKUI paOouuii CIPOCHI — «MOTY JIK YeM - HU OyIb
MOMOYb?». AMEPUKAHCKHUI IPOU3HECET «3TO HE MOE JIeJI0». A 4TO cKaxeTe Bbr?

8. Kako#t m3 ctuneit u MeTonoB paspemieHnsi KOHGQIUKTOB B Barmeit rpynmne nanboinee
BCErO Yallle UCTI0JIb3yeTCs?

9. Kako#t MeTon paspemieHusi MEXIHYHOCTHOTO KOH(IMKTA SBISICTCS ONTHMATbHBIM?
Kakue dakTopsl oOmpenensioT TaKTUKY TOBEAEHUS MEHEMKepa B KOH(MIUKTHOMN
CUTYyaIuu?

10. O6BacHHuTE, YeM 3a0aCTOBKA OTJIMYAETCSA OT caboTaxka.
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11. HekoTopble JIOAM CYMTAIOT, YTO KOMIIDOMHCC HE MOXET paccMaTpuBaThCs B
Ka4eCTBE YIOBIETBOPUTEIHHOTO METOAA pa3peuieHusi KOH(IMKTA, IOTOMY YTO B 3TOM
Clly4ae HEBO3MOXKHO ONPEEIUTh SBHOIO MOOEAUTENS, a JOCTUTHYTOE PEIICHHUE, CKOpee
BCEro, HE OyJeT uaeanbHbIM JUIs JII000H U3 cTOpoH. UTO BbI AymMaeTe 0 kKommnpomucce?
12. Ilouemy noBepue npeAcTaBiIsieT coOO0i BaXKHBIN aCMEKT MEPEroBOPHOTo mporuecca?
13. KakoBbI CTPYKTYpHBIE METO/IbI pa3pelieHus KOH(IMKTa?

14. Kakue gakTopbl MOTYT BbI3BaTh cTpecc?

11. Ob6cynute, Bcerna Ju yMEpPEHHBIM ypoBeHb KOH(IMKTa B OpPraHHU3aluu SIBISETCS
TIOJIE3HBIM 7151 Hee?

15. IlpencraBbTe, UTO BBI SIBISIETECH WIEHOM CTYEHUYECKOM IPYMIbl, KOTOPOH NOPYYUIIU
c/ieJlaTh COBMECTHBIM mpoekT. Ho oAMH CTyIeHT He BBINONHIET CBOIO YacTh PadOTHI.
Kakoit meTox paspenienust KOHQIIUKTa Bbl cnionb3yete? [Touemy?

16. Hocutr 1nu coOpeBHOBaHHME CTYAEHTOB 3a OLEHKA (DPYHKUMOHAIBHBIA WU
nucyHKIMoHaNbHBINA XapakTtep? [Touemy?

17. Tlouemy cTpecc CHUKAET Ka4ECTBO KU3HU U 3HPEKTUBHOCTH Tpyaa?

18. Kak n36exarph W1 CHU3UTh YPOBEHb cTpecca?

19. Tloyemy 310pOBBIN 00pa3 KU3HU MO3BOJISIET YMEHBIIUTh CTPECCOBBIC HATPY3KH?

Baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeTb»)

Bl. 3agauu mo aHAJIM3Y KOHKPETHBIX CHTYAIA

Curyaumusa 1. Jmutpuii CMHpHOB — pYKOBOAMTEIb MAaIIWHOCTPOUTEIBHOTO
OPEANPUATUS HA MPOTSKEHUH TPEX JIET BECbMA YCHEITHO KOHTAKTUPOBAJ C MapTHEPOM
3 ABCTpUM — MHUCTEPOM bpayHOM, KOTOPBIM MOCTaBIsLI eMy O00OpyAOBaHUE, 3amac-
HBIE€ YaCTH, B ClIydae HEOOXOAMMOCTH OCYIIECTBIISLII PEMOHT 000PYyI0BaHMUS.

[Ipu 3aKkir0YeHUU JIOTOBOpA HA HOBBIM BUA 000PYI0OBaHUS BO3HUKIM HEKOTOPbHIE
pa3Horjacus OTHOCUTEIBHO MPOJAKHOM LEHBI 32 €IWHUILy HOBOM yCTaHOBKH. J[MUT-
puro nokasainock, uro 10 000 momn. — 310 moporo, oH HactauBai Ha 7000. bpayn
yOex1an ero, rmoka3bIBas MPEHCKypaHThl APYTuX (GUPM, UYTO ATO JOCTATOUYHO OOOCHO-
BaHHas U crpaseiuBas 1ieHa. Ho JMuTpuii pemusi, 4To HaA0 HACTOSATh Ha cBoeM. OH
3HaJI, YTO KOMIIaHHUsI bpayHa MCHBITHIBAET 3KOHOMUYECKHE TPYAHOCTH U B JAHHOW CHU-
Tyall¥ OH BBIHYXKJIEH OYJIET COTJIACUTHCS C YCIOBUSMU JIMUTpUS.

Crenka cocToslach Ha YCIOBUSIX, KOTOPBIE MPEMSIONKII JIMUTpHIA.

Opnako mociencTBus MoOenbl OKa3anuch sl JIMUTpHS COBEPIIEHHO HEOXKUaH-
HbIMH. Mucrtep bpayH He BblIepKall KOHKYPEHIIMM, OH Pa30pWIICS W YIIEN C PHIHKA.
Heynaunas mis bpayna chenka ¢ JIMutpuem ceirpaiia B €ro Kpaxe HE IOCIEIHIOO
posb. Bnocneacteum JIMutpuii caM OLIEHUII, YTO LIEHA, KOTOPYIO Mpeaiarai eMmy bpayHs,
JNEUCTBUTEIIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBUSIM.

ITocne pa3pbiBa oTHOUIEHUN ¢ bpayHoMm y JIMUTpusi BO3HUKIIA JIpyTrasi mpodiema
— IIOCTaBKA 3alaCHBIX YAaCTEN M KOMIUICKTYIOIIMX y3JI0B ISl YK€ 3aKyIUIEHHOTO paHee
y bpayHna o6opynoBanus. J[pyrue noctaBIUKY npeaiaranu JMutpuio nogo0Hbie yciy-
T'Y 3HAYUTEIBHO TOPOXKE. JIMUTPHIL UCTIBITHIBAJ YTPBI3E€HUS COBECTH €IIE€ U ITOTOMY, YTO
KOrJa-To y Hero ¢ bpayHoMm ObLu Apy’KECKUE OTHOIIECHUS, OHU ObIBAJIM JIPYT y Apyra
noMa, 0OMEHUBAIMCH MO3/IPABICHUSIMU K TTPa3IHUKAM.
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IIpouuto y»xe HECKOIBKO JIET, HO 3Ta UCTOPHUA HE AAaeT JIMUTPHIO ITOKOSI.

IIucbMeHHO O0TBETHhTE HA BONPOCHI:

1. KakoBbI UCTOYHUKHU KOH(]IIMKTA?

2. Kakoll TakTUKH NPUAEPKUBAIUCH YIACTHUKU KOH(pIUKTA?

3. Kak MOXHO OLIEHUTh MOCHEACTBUS KOH(PIMKTA U MEPEroBOPOB AJIA UX y4dacT-
HUKOB?

Curyauus 2. PykoBoguTemno Npou3BOJACTBEHHOTO MOIPa3ICICHUS €ro Hauallb-
HUK JaJ1 YKa3aHUE HApalllUBaTh BBIITYCK MPOIYKIIUH, & PYKOBOJIUTEIb M0 KaUeCTBY
HacTauBaJl Ha TIOBBIIICHUHU KaueCTBa MPOIYKIIUU MTyTEM 3aMe JICHUS TPOU3BOJICTBEH-
HOTO TpoIiecca.

IIMcbMeHHO OTBETHTE HA BONPOC:

Kaxkoit KOHQIMKT BOZHUKAET B pe3ybTaTe HapyIICHUs IPUHIIAIA €IMHOHAYA-
ns?

Curyauus 3. VHxeHepa-nporpaMMucTa BbI3Bal K ceO¢ HAYaAJIIbHUK OTHAENa U
CKaszaj, 4YTO MPEJACTOUT CIIOKHash paboTra — TPHUAETCS MOCUACTh HEICIBKY-APYTYIO
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3aJl MHXKEHEP, — JIEJ0 €CTh Jiesio». PaboTty
npuHec ctapmmii TexHosior. OH cKaszaj, 4TO HaJ0 PacCUUTaTh YIPABISIONIYIO MPO-
rpaMMy Ha CTAHOK JJIsl U3TOTOBJICHUSI ClIOkKHOM neranu. Korma pabounii AeHs mpubiu-
3WICS K KOHITY, HMH)KEHEP-TIPOTPAMMHUCT JO0CTANl YEPTEK, YTOOBI MPUCTYIUTH K pabdoTe.
B 310 Bpems k HeMy MO01Ie]T HEMOCPEICTBEHHBIN HAaYaIbHUK U TIOMHTEPECOBAJICS, UTO
3a pabora. YciplmaB oObsICHEHHE, OH oduimansHo moTpedoBan: «Kareropuuecku 3a-
NpEeIal BBIMOJHATH 3Ty paboTy... 3aaHue caMoro HaudaidbHuka otaena? Ilycts maet
€ro 4epe3 MEeH».

Uepe3 HEKOTOpOE BpEMsI CTapUIMK TEXHOJOI MOMHTEPECOBAJCA, KAK HAYT JEJa.
VY3HaB, 4TO BCE OCTalOCh Ha MECTE€, OH pE3KO IOBBICMJI TOJOC Ha HWHYKEHepa-
nporpaMMmucTa: «Jms Tedsa pacnopsikeHrue HadalbHUKA OT/AeNia HU4ero He 3Hauut? Bee
OTJIOKHU, OyJIelIb CUUTATh B pabouee Bpems!»

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Tlouemy 3amanue ObBUIO OTMEHEHO HEMOCPEICTBEHHBIM HadalbHHKOM? Kak
JIOJIKEH OB MOCTYUTh MHXKEHEP-TIPOTPaMMUCT?

2. B yem 3akmmrouaercs nmpuurHa KOHGIUKTA?

3. Kak BbIiTH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTuka npe3enrtanuii (pedeparon, 3cce)

. YPOBHM MPOSIBICHUS U TUTIOJIOTUS KOHPJIUKTOB

. TpaHCakTHBIN aHATN3 KOHPJIUKTOB

. KoH(uKT Kak TUTT TPYIHBIX CUTYyAIHA

. KoH(pmukTOyCcTOHYNBOCTD KaK BUJ] TICUXOJIOTHYECKON YCTOMYMBOCTH
. [lcuxomornueckre 0COOEHHOCTH KOH(MIUKTHOW TUIYHOCTH

. Oco0eHHOCTH KOH(PIMKTHBIX OTHOILIEHUH Y MOJIOJOTO TTOKOJICHUS

. [lepexxnBaHME Kak OCHOBA BHYTPHJIMYHOCTHOTO KOH(JIMKTA

. [IpodrmakTiika BHYTPHIIMYHOCTHBIX KOH(PIUKTOB

. [IpyauHBI 1 TOCTEACTBUS BHYTPIIIMYHOCTHOTO KOH(INKTA

O©CoOoO~NOoO O, WN K-
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10. Ilcuxonoruyeckue ycioBus NPeAYyNpexRACHUS U pa3pellieHHs] BHY TPUIMYHOCTHBIX
KOH(JIMKTOB

11. Oco0eHHOCTH KOH(PIMKTOB B TPYJAOBBIX KOJUIEKTUBAX U CIIOCOOBI UX pa3pelieHus
12. IlpodpunakTrka KOHPIUKTHBIX OTHOLLIEHUW B TPYIOBBIX KOJIIIEKTUBAX

13. KoHGAMKTE MEXY pYKOBOAUTEIAMH U IOJYMHEHHBIMU

14. VIrpoBbie METOABI KaK CIOCOO pa3pelieHnss KOHPIUKTOB B OpraHU3aI|u

15. ConmanbHable KOHOIUKTB U YT UX Pa3pellieHus

16. Cneuuduueckre 0COOEHHOCTH MEKTPYIIIOBOT0 KOH(MIUKTA

17. MexaHn3M BO3HUKHOBEHHS MEXIPYNIOBBIX KOHPIUKTOB

18. OcHOBHBIE BU]IBI MEXTPYNIOBBIX KOHPIMKTOB

19. KoMMyHHKaTUBHbBIE TPEHUHIY U TPEHUHT U JJUYHOCTHOTO POCTa KaK CPEJCTBO pa3-
BUTHUSL KOH(PJIMKTHOW KOMIIETEHTHOCTH

20. IleperoBopsbl Kak cnocod KOHCTPYKTUBHOI'O pa3pelieHusi KOH(MINKTOB

21. [lcuxonoruyeckue yclIoBHs ycriexa Ha IIeperoBopax

22. TexHonoruu ynpasieHus KOHQIUKTaMU

23. Texnonoruu 3pHeKTUBHOr0 OOUIEHUSI B KOH(DIUKTHON CUTYyaLUH

Baok C. 3agannsi NpaKTHKO-OPMEHTHPOBAHHOI0 YPOBHSA ISl AMATHOCTHPOBAHMS
¢pOopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3aganus «kemc-3a1a9m»

Keiic 1. «Ctynenyecknii KOHPINKD)

[Ipoananu3upyiiTe CUTyallMIO U OTBETHTE Ha BOIIPOCHI.

Crynenueckas rpynna 3-ro Kypca mo pesyjibTaTaM yueObl Oblia MpU3HAHA JTyd-
1IEH TPYIIIOM UHCTUTYTA U MPUKA30M PEKTOpA HAarpaxkaeHa nmpemueil. Uepes mapy nHeu
IIOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTall YETHIPEX CTYIECHTOB 3TOUM TPYIIIbI KYpSAIIUMH Ha
JIECTHUYHOM IUIOIIAJIKE.

Kypenue B cTeHax y4ueOHOTO 3aBelICHUS 3ampeinianoch. PEKTOp MpHUKa3oM BBIHEC
BCEM YETBEPHIM KYpUJIbLIMKAM BBICOBOP 3a HapyllleHue NucHUIUIMHBL. Koraa npumen
CPOK NOJIyYEHHUS MPEMHUH, OKA3aJIOCh, YTO ATUX YETHIPEX CTYJIECHTOB (KCTaTH, KPYIJIbIX
OTJINYHUKOB) B CIIMCKE IPEMUPOBAHHBIX HET. YeTBepka Bo3MyTHiIack. [ pynna nogaep-
Kaja CBOMX OOMKEHHBIX TOBapUIIEH U pelIWia OTHPABUTh K JEKAHY JEJIEraiuio ¢
MPOCHOOi BBIIATH UM MIPEMHUIO.

JlekaH ckazall, 4YTO OH HE MOKET YJOBJIETBOPUTH UX MpochOy. Jlenerauus Hampa-
BUJIACH K PEKTOpYy. PekTop neneranuo mpuHsUII, HO YAOBIETBOPUTH MPOCKOY OTKa3ajCs.
Uepes HEKOTOpOE BpeMs Ha MPEANPA3THUYHOM MHCTUTYTCKOM BE€U€pe CTYIEHTHI B Ka-
MyCTHUKE Pa3bITPAIA CKETY, B KOTOPOM JICKaH M PEKTOP ObLIN MPECTABICHBI B CMEIII-
HOM U TJIlynoBaToM Buje. Bckope mocne 3Toro crapocta rpymnmnbl CeMEHOB ObUT CHST.
BmeneHnHoe emy B BUHY HapylleHHE ObUTIO HE3HAYUTEIbHBIM, H CTYACHTHI PEIINIIH, YTO
CHAT OH B CBSI3U CO Bceil 3Toi ucropued. x mombITku go0uthes, ytoObl CemeHoBa
OCTaBHWJIM CTAPOCTOM, HA K YEMY HE MPUBEIIH.

IIncbMEeHHO OTBEThTE HA BONPOCHI:

1. KTo siBnsiercst ”HULIMATOPOM KOH(DIIUKTA?
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2. Onuure cxemy KOH(JIMKTa (BCE €ro CTaiuu).
3. Ilepeuncnute Bce KOHMIUKTHBIE CUTYaIUU (€CIIN OHU €CTh).
4. KOHCTpYKTUBHBIM WJIH I€CTPYKTUBHBIM SIBJISI€TCS JAHHBIM KOHQIUKT?

IIpooonxcenue cumyayuu. C Ha3HAYEHUEM HOBOT'O CTAPOCTHI MATEKHOU I'PYIIIBI
y JeKaHaTa BO3HUKIM TpyAHOCTH. CryneHTtka [lonbpckas OTBeTHJIA Ha NPEMJIOKEHUE
CTaTh CTapoOCTOM OTKa3oM. Ee mpuMmepy mocienoBan U MOJYYMBIIWM 3aT€M JTO IpeEn-
noxenue TepkuH. B KoHIlE KOHIIOB, CTApOCTOM ObLT Ha3HAUYEH HE MOJIb30BABLIMKCS B
Tpynme aBTroputeroM YeptkoB. ['pynna orBeTwsia Ha 3TO KOJJIEKTUBHBIM OOWKOTOM
YepTKOoBYy.

B pesynbraTe 0Ha mOYTH MOJHOCTHIO HE SBUJIACH HA 3a4eT K MPENOAABATENI0, pa-
OoTraBlIeMy Ha Kadeape, pyKOBOJAUTENIeM KOTOpoi OblI nekaH. BuHa 3a 310 Obuta BO3-
noxeHa ctyneHtamu Ha YeptkoBa. Ho Bce He sBHBIIMECS ObUIM MpemnojaBaTeieM He
JOMYIIEHBI K AK3aMEHY. 3a 3TUM IOCIEA0Bal HENOMYCK UX K CAade IPYTrUX 3K3aMEHOB
(IOCKOJIBKY CTY/ACHTBI, HE CHIABILIHME BCEX 3a4YETOB, HE JOIMYCKAIOTCS K HK3aMEHAI[MOH-
HOM ceccun). Han cTyneHTaMu HaBHClia yrpo3a OCTaThCsl B CIEAYIOIIEM ceMmecTpe 0e3
CTUIICH]INU.

[Ipu pazbope CIOXHUBIICHCS CUTyalluu CTYACHTHl OOBUHMIIM TPENOJaBaTeNs B
dopManuszMe U KECTOKOCTU U MOTpedoBasik ero 3aMeHbl. [1o HHCTUTYTY momo3nu Ka-
KHE-TO TUKOBUHHBIE CIyXH, B KOTOPBIX HEMPUIJISIHO BBITJISAEIN TO OJHHU, TO APYrue
y4aCTHUKHM KOoHQuUKTa. [[ekaH MmocTaBui mepes peKTOPOM BOIPOC O HEOOXOIUMOCTHU
pachopmupoBanus rpymnmnbsl. TakuM 00pa3om, Jiydinas rpyrna UHCTUTYTa 32 KOPOTKOE
BpeMs IIPEBPATHIIACH B XYIIIYIO.

ITuceMeHHO O0TBETHTE HA BONPOCHI:

1. Kakue npoGiemsbl 100aBUINCH B 30HY pa3HOTJIacUi?

2. Kak MOXXHO peluTh 3aTAHYBIIUNCSA KOHGIMKT? MOXHO 11 ero BooOue pas-
peLInTh?

3. Kakoli xapakrep npuoopen KOHQIIUKT: KOHCTPYKTUBHBIN WIN

JNEeCTPYKTUBHBIN ?

4. YBenUUYWIOCH JIM YUCIIO JIUL, C KOTOPBIMU CTYAEHTbHI BCTYIHJIN B KOH(PpPOHTa-
oUk0?

5. Kakwue npo06aemMbl 700aBHIINCH B 30HY pa3HOTIACH?

6. Onpenenure BOZHUKIIUM MOTHUB.

Oxonuanue cumyayuu. bpIIo cO3BaHO COOpaHWE TPYMIBI, HA KOTOPOE MPHUIILTH
nekaH u pektop. Ilocne OypHOTO M OTKPOBEHHOTO pa3roBopa OBUIO HAWACHO CIEAYIO-
niee peurenre. CTyIEHTHI IOMYCKAIOTCA K cllaye 3K3aMeHOB. HecaHHBIN 3a4eT U HK3a-
MEH TI0 3TOMY MpeIMETy OHU JOJKHBI OYIyT cAaTh Mocie OKOHYaHus ceccuu. lIpermno-
JaBaTellb OCTaHETCs TOT *e. Borpoc o npemMun KypuiabliukaMm 00JblIe MTOAHUMATHCS HE
OyZeT, HO B JaJbHEHIIEM pElIeHUe BOMPOCOB O CTHUNEHAMSIX, Harpajgax u T. M. Oyner
MIPUHUMATHCS NIPU y4aCTUU NPEACTaBUTENEH cTyaeHuecTBa. [IpexxHuil ctapocTa Ha ATy
JOJDKHOCTh HE BEPHETCS, HO TPYIIIIE MPEIOCTABISETCS BO3MOKHOCTh BBIIBUHYTH JIBE-
TP KaHAWAATYPHI, U JIeKaHAT Ha3HAYUT CTAPOCTON OJHY u3 HuX. U, HaKoHel, B y4eo-
HOM KopIryce OyJyT OTBEAECHBI CIIEIIMaIbHbIE MECTA JI1 KYPEHHUS.
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B panpHeiliieM )XU3Hb TPYIIIBI BEPHYIACh B HOPMAJIBHOE pyciio. I pyIina Xopo1io
clana CECCHUI0 M BHOBb OKa3alach OJHOW M3 JydlIMX rpynn mHcturyTta. [Ipomsomina
JUIIb OJHA TIOTepsA: UEepTKOB MEPEBENCS B IPYrOM NHCTUTYT.

IIucbMeHHO O0TBETHTE HA BONPOCHI:

1. YUro nmomorno pa3pemuTb KOHPIUKT?

2. Ha kakue yCcTyNKHU NpUIIOCH MOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHpymkra?

4. Tlpunec 11 KOHQIUKT NO3UTUBHBIN pe3ynbrat? Ecnu na, To kakoi?

5. Hackoibko cipaBesiuBbl PEIICHUs, 3aBEPIIUBIINE KOH(IUKT?

Keiic 2. «/Ilunemma piiss Upunb»

[lepen WpuHoi cTosia nunemMma, Kak ei noctynuth? HepaBHo oHa Havana pabo-
TaTh B OJHOW KOHCYJbTAallHOHHOM OyXrantepckodl (upMe U yX e CTOJKHYJACh C Mpo-
0JieMOH, KoTOpasi MOTJia MOBJIUSTH Ha ee OyAyliue oTHoleHus B pupme. B xone aynura
OJIHOM KOMITaHWM OHa OOHApyXuWia, 4To OoJiblIasi cymMMa JIEHET, B JeHCTBUTEIBLHOCTH
BbIIJIaY€HHAasl pa0OTHUKAM 3TON KOMITAaHMM, HE ObljIa MpOBEAeHA, KaK MOJIOKEHO, Yepes
donn 3apaboTHOM TuIaThl. Takash MpakTUKA SBISIIACH JOCTATOYHO PACTIPOCTPAHEHHOU
BO MHOTMX KOMMEPYECKHUX U TOCYJaPCTBEHHBIX CTPYKTYpax U MOMOTrajia CKpbITh CyIlle-
CTBEHHYIO YaCTh HAJTUYHOCTH OT HAJIOTOB.

HNpuHa cuutana, 4yTo 3Ta MpaKTHKA SIBISETCS HENPABUIBHON M HE3aKOHHOW WU
JOJIKHA MOJYYUTh COOTBETCTBYIOIIEE OTPAKEHHUE B ayAUTOPCKOM oTuete. OHa moaHsa
ATOT BONPOC B pa3zroBope ¢ Hukosaem, crtapmmm B ee ayauTopckoil rpymnme. OH npu-
3HAJI, YTO Takasi mpoOsema B LIeJIOM CYIIECTBYET, HO HUUETro He clieiai, 4ToObI MPOBH-
HYTBCSl B €€ pa3pelieHnn ganbiie. Hukonait npennoxuin MpuHe NOroBOpUTh C PyKOBO-
auTeseM (GUPMBbI, €CIIM €€ YTO-TO B 3TOM JIeJI€ HE YAOBIETBOPSIET.

[Ipexxne yeM unaTu K pykoogutento, Mpuna monro gymana o6 3Toi mpoOieme.
Ha 3aHaTHSAX 10 ayauTy, KOTOpPBIE OHA POJOJIKAJIa TOCENaTh, U KOTOPbIE IEPUOINYE-
CKU MPOBOJMIUCH (UPMOIA, yHop AeNajcsi Ha ATUKY MPodecCHOHAIBHOIO ayauTa U Ha
IPUBEPIKEHHOCTH €€ (PUPMBI BBICOKUM STHYECKUM CTaHJApPTaM.

OTO ee OKOHYATENbHO YOeqWIo B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIEM
¢upmbl. OgHAKO BU3UT K PYKOBOJCTBY OKa3zayics HeyaauHbIM. Anekceil [letpoBuy, au-
peKkTop (GUPMBI, COTIIACHICS C T€M, YTO OOHapykeHHas VpuHON mpakTHka BOOOIIE-TO
HE SIBJIIETCS MpaBUJIbHOM. BMecTe ¢ TeEM OH OTMETHII, YTO U IPYTU€ KIUEHTHI, C KOTO-
PBIMH UM TPUXOUIOCH UMETH JI€TI0, TIOCTyNaln o100HBIM oOpa3zoM. Anekceii [leTpo-
BHY TIOIIEN JAa)e Ha TO, YTO CKa3all MprHe 0 BO3MOKHOCTH MOTEPU KIMEHTAa B TOM CIIy-
yae, eciiu 0OHapyKEHHBIHN €10 QakT HailneT oTpaxkeHue B ayAuTopckoM otdere. OH nai
MOHSATh, YTO €r0 TaKOW MCX0J JAena Majo ycTpauBaeT. Ot 3Toil Berpeuu y MpuHsl octa-
JIOCh OILIYILEHUE, YTO, €CJIM OHA IMOMIAET B pa3pelieHUH MpoOiIeMbl Jajblle, TO Hempe-
MeHHO mpuoOpeter cebe Bpara. CocTosiHHE HEYAOBIECTBOPEHHOCTH U OECIIOKOMCTBA Y
Hee He MPOXOJUII0, U OHA pelIniia 00CyIUTh 3Ty NMpoOIeMy ¢ KeM-HUOYIb U3 KOJIJIET.

HNpuna obpatunace k bopucy m Muxawmny, pabotaBmuM B (UpME YK€ OKOJIO
nByx JieT. OKa3anoch, YTO OHU U PaHbIlIE€ CTAIKUBAINCH C TOAOOHBIMH CIIy4asiMU B CBO-
el aynuropckoit pabore. Ouu ObuM yauBIeHBI, 4To MpuHa oOpatuiack K AUPEKTOPY
(bupMBI, MUHYSI CBOETO HETIOCPEACTBEHHOTO PYKOBOJIUTENSI — HAYAIBHHUKA OT/IETa ayIH-
ta. bopuc u Muxaun o0paTuiu ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO
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UM He n30exaTh HenpusATHOCTeN. OHU MpU3HAIIN, YTO B CYIIHOCTH AEWCTBUS KIMEHTOB
OBLIIM HEBEPHBIMH, HO OHHM HE PEIIAIMCh OTPaXkaTh 3TO B ayAUTOPCKUX oTdeTax. K 3To-
My UX MOATAIKUBAJIO 3HAaHUE (paKTa, 4TO PYKOBOJACTBO (PUPMbI CMOTPHUT HA 3TO «CKBO3b
naneib». [loaTOMy OHM HEe XOTenu co3faBaTh Npobiembl. bopuc 1 Muxaun npusBanu
WpuHy OBITh YI€HOM «KOMaHJbI» U CHATH 3TOT Borpoc. [lepea MpuHoit Bctan BBIOOD.

B npuniune ona morsia Obl HACTOATH HA CBOEM UY€pe3 T'OJOBY CBOEr0 HEMOCPEI-
CTBEHHOr0 HauajgbHUKa. OHA MOHKMMAaNa, YTO €CIIM JaXe OHa OyJeT mpolleHa, ei cpasy
MPUAETCS CMEHUTH paboTy. Y 4TO COBEpILIEHHO TOYHO, €€ ACHCTBUS OyAyT HE MO AylIe
ee koyieram. KoneuyHo, MO>XHO ObLIIO OBl MPOCTO 3a0bITh O CIYYUBILIEMCSI U HUYETO HE
nenatb. Ilpu Takom Mcxone, Kak OHa CUUTANa, COTPYAHUKH (UPMBI OCTAIUCH ObI J10-
BOJIBHBI U 3TO, MOKET OBbITh, IOMOTJIO €1 clienaTh Kapbepy B pupme.

EnuncTBeHHON mpoOiieMOM, ¢ KOTOPOM eil Mo-NpekHEeMY MPUILIOCh Obl UMETh
JIeJ10, OCTaBaJlaCh COBECTh. BpeMeHu a1 penieHus: ObIJI0 COBCEM MaJIo.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. Kakoro Tura MeXJIU4HOCTHbIE KOH(QIUKTHI UMEIOT MeCTO B Keiice? OObsicHUTE
U TIOJITBEPAUTE (PaKTaMHU.

2. Nmeetcst 11 B ONMCAHHOM B Keiice KOH(JIUKTe KOHCTpYKTUBHas ctopoHa? Ec-
7Y 713, TO B UYEM OHA BbIpaykaeTcs?

3. Kakoii cTuib pa3pelieHusi MEXIMYHOCTHOTrO KOH(IMKTA ObUT MCIOJIb30BaH
KaXXbIM U3 Yy4acTHUKOB coObITuii? [loarBepaure pakramu.

4. Kak Ob1 Bol ipeanioxxkuniu nocTynuth MpuHe B 1aHHOM cuTyauuu?

Keiic 3. Cxanaan B keppHOM 3aBeleHUH

C 8 mo 18 mapra 1997 r. MockBa Obuta nuilieHa Mo4YTH oJ0BUHBI — 40% 00beMa
MOJIOYHOM NOpoAyKuuH. Bcran ee KpynmHEWIIWMH NpOU3BOAUTENL — JIMaHO30BCKUU
mosiounblii  komOuHat (JIMK). CpenctBa MaccoBoil uHGpOpMAIIUU COOOUIHMIIA, YTO
mupekropa JIMK Bnagumupa TamOoBa B ero kaOuHeTe «CKPYTHIINY «JTHUIA KaBKa3CKOH
HAIMOHAJIBHOCTWY, MPUCIIAHHBIE MapTHEPOM KoMOWHaTa — KommnaHuen «Bumm-buiis-
Haun» (BB/l), u BbimBBIpHYIHM BOH. CHyCTs AECATh JHEM CHUTyalMsl YCIIOKOWJIACH.
Hecmotps Ha TO 4TO MPOU3BOJACTBO CTOSIIO, 18 Mapra nroasM BBIIUIATHIM 3apIuiaTy, a
19 wmapra 3anycTtunu nTpou3BOACTBO. Ho ckaHpmanbHash HCTOpUST  HAa O3TOM HE
3aKOHYHJIACh. 3HAUYUTEIHHOE KOJIMYECTBO (PAKTOB yKa3bIBAJO HA TO, YTO MHHUIIMATHBA
CKaHJaja ¥ MOCIEAYIOIIEero napajinya yCIemHo paboTaomero npeanpusiTHs UCX0aua
oT camoro Tamb60Ba, 00BSBUBIIETO CEOST «OGKEPTBOM».

MapToBckuii KOHMIUKT HEBO3MOXKHO MOHSTH, €CIM HE 3alITHYTh B HCTOPHIO
npennpusitusi. JInaHo30BCKUH KOMOWHAT OB CIIPOSKTUPOBAH M TIOCTPOEH KaK MIIAHOBO-
yobrtounsiii. K mawamy 1992 r JIMK mnoman B Tsokenedmmuii (UHAHCOBBIA U
MIPOU3BOJCTBEHHBIN Kpu3uc. K Havany ckangana 3apadotHas miuata padodero Ha JIMK
paBusimack 500 mosut. B pyOJeBOM SKBUBAJICHTE. «DJEKTPOHIIUKIY» U CPEIHEE 3BEHO
ynpasnenus mnomxydanu dkBuBasieHT 1000 — 1500 momn. JlHeBHOW 000pOT BBIPYYKH
koMmOuHata coctasist 4 mupa pyo. Ecim B 1991 1. JIMK enBa Mor OCHINTB BBITTYCK S5 —
7 TOHH NpPOAYKUIMH B mecsal, To B 1997 r. mpousBoguia 22 — 24 Tonusl. Ha Bceut
nponykiuu JIMK ctout ToproBeiii 3Hak BBJl — 3a0aBHas Mopaouka ¢ OOJBIINMHU
ymamu. Kommanuss BB/[ — ponnast, oreuectBenHas. [Iponykuust ¢ 370l Mapkod UMeEET
MpoYHyIo penyTanuio. [lo JaHHBIM NOTPEOUTENbCKUX IKCIIEPTU3, U3BECTHBIM BCEM COK

45



«/I>ken-coBEH» — B CIIUCKE JIYYIIUX. BBICOKYIO OLIEHKY MOYKHO IIOCTaBUTh U MOJIOYHOM
npoaykunu JIMK. BnpoueM, MOXHO cka3arb M HO-APYrOMYy: IPOAYKIHMH «Brmm-
bwne-/lane». Benp BB/] He maptHep JIMK, a nmpaktudeckn Xo3sMH: OH BiazneeT 52%
aKIMil OTKPBITOTO AaKIMOHEPHOTO oOIlecTBa «JIMaHO30BCKHUIM MOJOYHBIA KOMOUHATY.
20% akuuii npuHaIIeKUT npaBuTenbcTBY MockBbl. JIMK u eme nBa «kKe(UPHBIX»
npennpusituss — LlapuIbIHCKUH MOJIOUYHBIM KOMOWHAT M 3aBOJ JIETCKOTO MOJIOYHOTO
nuTaHus BMecTe ¢ komnannerd BB/l BxoaaT B xonauHr « PoqHUK.

4 mapra 1997 . coet nupexropoB JIMK, cocTosiiinii U3 msTH 4€I0BEK, BKIKOYAs
TambOoBa, cobpascst Jyisi TOro, 4ToObl MPEKPaTUTh MoTHOMOYMsT TamOOBa W Ha3HAYUTH
HOBOTO TE€HEepaJpHOro Jaupekropa. Ilo MHEHMIO Tpex U3 NATH YIEHOB COBETa
JTUPEKTOPOB, NJIsi 3TOr0 ObUIM CEepbe3Hble OCHOBaHUA. ['pymma akiHOHEPOB U YJICHOB
coBeTa AUpPeKTOpoB AQO 3amogo3pwiiM TeHAUPEKTOpa B (PHHAHCOBO-XO3WCTBEHHBIX
Hapymenusx. Komnpomar Ha TamGoBa HE06X0AMMO OBUIO MTPOBEPUTD, HO MPUITIAILICHHUE
K pasroBopy TamOOB Tpu Mecsilia UTHOPUPOBAI. A 3aBOJOM BCE 3TO BPEMsI PYKOBOJIUI
no tenedoHy, ccpliasich Ha Oone3Hu. TamOOB — XOpOIIMK MPOU3BOACTBEHHUK M Kak
nupekrtop kommanuio BB/l BmonHe yctpaumBan. K ero 3mopoBeto BB/] orHOCMics
OepexHO: KOMIIaHUs OTIIpaBisiia ero JiednuThes B [lBelinaputo. Kak TOnpKO peub
3alyIa 0 Ha3HAYeHUH HOBOTO JUPEKTOpa KoMOuHaTa, TamOO0B, XJIONHYB ABEPbHIO, yIIET C
koMOuHaTa. Yepe3 HECKOJIbKO YacOB MO COOCTBEHHOMY JKEJIaHUIO YBOJIMJIACH TNIABHBIN
oyxrantep JlementheBa. Haznauennomy HOBOMY reHaupekropy Ilnactuauny Tam60B u
JleMeHTbEBa OTKa3aJWCh IepeAarh Ieyarb M JOKyMEHThl komOuHara. IIpuminock
BBI3BIBATh MHUJIUITUIO U BCKPBIBAThH CEU(PBI B €€ MPUCYTCTBUHU.

TamOoB yBepsier, uto 4 MapTa HUKAaKOM COBET JMPEKTOPOB HE 3acelal, a Ha
KOMOUMHAT «BOPBaJIOCH» PyKoBoACTBO BB/I ¢ «mniiamu xaBKa3ckoil HAITMOHAJIBHOCTUY» U
0O0BSIBUIIO, YTO «OHHU 37IECh XO351€Ba», YTO €r0 BHIBEIM ¢ KOMOWHATA IOl PyKH, YBOJIUIIU
IJ1aBHOTO OyxranTepa, B3JoMald ceidbl, ykpanu mnedaTb. W numb go0iecTHbIC
neiictBusi mectHoro YBJI, Bei3BaHHOrO TaMOOBBIM JUIsi BOCCTAHOBJICHHUS MOPSAKAa U
CIPABEIJIUBOCTH, «UTOOBI TOPOA HE ocTajica 0e3 MOJO0Ka», MO3BOJIMIN TOHUMOMY
TUPEKTOPY BEPHYTHCA B CBOM «pa3rpalbiicHHBI» KaOuHeT. OCHOBHOW apryMeEHT,
KOTOpbIM TamMOOB MOJAEP>KUBAET BEPCHUIO «I XOPOUIUN — OHU IIOXHE», — 3TO TO, YTO
gacThb pabOTHUKOB JIMaHO30BCKOrO MOAMUCANM NHChMO-OOpaimieHue K JIy:KkoBy u
coOpaich Ha MUTHHT C TpeOOBaHMEM BEpHYTh TaMOOBa Ha JOJDKHOCTH JUPEKTOPA.

Komuccus mo paccmorpenuto kKoHGIMKTa K 12 anpenst 1oKHaA Oblila ONpenenuTh
MpaBbIX M BUHOBaThbIX. A 4TOOBI HE OTAABaTh NPEANOYTEHHWE HH OOHOU U3
KOH(JIUKTYIOIUX CTOPOH, MPABUTEIHCTBO MOCKBBI MPEMJIOKUAIO HAa3HAYUTh Ha
JNOJDKHOCTh JUPEKTOpa «TPEThE JIMLO» — JUPEeKTOopa MOCKOBCKOro 3aBofa AETCKOTO
nutanus Oprosa. Cutyanus Obula jgenvkatHas: MockBa HE MoOIIa Ha3HAYUTH
JUPEKTOPA CHUJIOM — MPENNpPUATHE-TO 4YacTHOE. M3 mATH 4ieHOB coBETa AUPEKTOPOB
tpoe (ot BB/I) cornmacumuck ¢ a3tuMm. [IpotuB Obu1m TamMOOB U €ro 3aMeCTUTEITb.

Bot 4uto rosopui I'onoBaHoB — 171aBa KOH(IMKTHONH KoMmuccuu: «TamO0oB Bemer
ce0s1 Kak BO BpeMs CKaHJlajla Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, 4to0nl pazoupars
JIOKYMEHTHI Y BBISICHUTH, KAKUE CETOMHS Ha KOMOWHATE OPTraHW3aIMOHHO-TIPABOBBIC U
(UHAHCOBO-XO3AMCTBEHHbIE MPOOJEMBbI, MBI TOKa TOJBKO YCIIOKAaUBaeM JIIONEH.
Hampumep, mbl m3Beniaem TamOoBa, TONBKO ero, 00 ouepemHoMm coBemanuu. 1 Bapyr
BMECT€ C HHMM B HA3HAYEHHOE BpeMs NOABIsAETCS J00pas COTHSA BO30YXKIEHHBIX
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pabOTHUKOB KOMOWHATa, W COBEIIaHUE MpeBpamaeTcs bor 3HaeT BO uTo. Takux
MIPUMEPOB I MOTY ITPUBECTHU MHOTO.

Ecnu xe roBoputh He 0 Gopme, a o cytu aerictBuil TamOoBa, TO €ro BUHY 51 BUKY
B TOM, YTO OH BHyHIaeT JrofsaM, yTo BB/ — 3axBarunk komOunara. Ha JIMK no cux nop
HE MOHUMAIOT, YTO OHU PAOOTAIOT B AKIMOHEPHOM OOIIECTBE, KOTOpOE ACHCTBYET IO
yCcTaBy, MU ke U npuHsitomy. Cam TamOOB fienaer BUI, YTO OH ITOrO0 HE MOHUMAET.
PaGoTHukM ycTaBa He YUTaM, IOATOMY UM JIETKO TTOBEPUTH CJI0BAM JUPEKTOpPA, UTO O€3
HEro 3aBOJI PYXHET, TaK Kak MOMajJeT B pyKH OaHAuUTOBY». B TOT mepmom BaxxHO OBLIO
BBISICHUTB, ITIOYEMY KOMOMHAT OcTaHOBWJICS ¢ 5 o 8 mapta? OTBeT ObLI HaliieH — OblIa
HAMEPEHHO BBIBEICHA W3 CTPOsS AaBTOMATU3WPOBAaHHAs CHUCTEMA MPOM3BOACTBA. U3
LIEHTPAJIBbHOIO0 KOMIBIOTEPA YKPAJIH AJIEKTPOHHBIE IUIATHI, a U3 BCEX TEXHOJIOTHMUYECKUX
JUHUNA — TporpaMMHOE oOecrieueHue.18 mapra TeXHUKYy NpuBeld B mopsgok. Ho
KaXXJIbI JIeHb MPOCTOS JIMIIWI Npeanpusitue odopora B 4 mipy pyo. «FEie napy Henenb
POCTOsI, U HaM JICMCTBUTEIBHO MPUIIIOCH Obl YBOJBHSAThH JIIOACH, — COOOIIMI YJICH
coBeTa AuUpeKTopoB UBepTkuH. — YacTHOoe MpennpusTre HE MOXKET IMO3BOJUTH cede
cTosiTh. K cyacThio, CUTyallusl BBIIIJIA U3 KPU3UCAY.

Koneuno, crtpactu Ha koMmOWHare ynermuch He ckopo. PaGorHukam JIMK
cienoBalio 00bsICHUTB, uTo BB/ — nHBecTOp, @ HE MPOCTO «IepxkaTenby akiuuidi. To ecTh
OOBACHUTH TO, YTO MPU HOPMAJIBLHOM PYKOBOJICTBE MPEANPHUSTUS JIFOAU JOHKHBI OBLIN
3HaTh AaBHO. [Ipencrasutenu BB/l monaranum, 4ro KOHQIMKTHON KOMUCCUU HE COCTABUT
Tpyla OMNPEAETUTh WX 3acCAyrd B TOM, YTO KOMOWHAT BBDKHWJI: BCS TOJy4YeHHas Ha
IPEANPUITUSAX XOJIMHTA MPUOBUTH PEUHBECTUPOBATIACh B OCHOBHOE MPOU3BONCTBO. I10
npenocraBieHHoN nHpopMaruu, ¢ 1994 mo 1996 r. BB/l camocTosiTeTbHO BIOXKHIA B
pexinamy JIMK Gonee 6 man momit. B menom 3a Tpu roma komnanus BBJ[ Bnoxuna B
koMOuHat okono 60 mupxa py0. [eiictBust TamOoBa BoImIsifenu Oojiee 4eM CTPAHHO.
Benb oH ocTancs HE TOJBKO YJIEHOM COBETA AUPEKTOPOB MPEINPHUATHS, HO U SBIISLICS
BiazaensiemM 30% akuuii XoaAuHTa, B KOTOPBIA BXOAST TPU YINOMSHYTHIX YK€ 3aBoAa U
BB/I. Ilouemy uneH coBera nupekropoB AO «BIpYyr», yepe3 TpHU roja IMocie Hadala
COTpyAHHYECTBA, MOHsUI, 4TO0 BB/l — «3axBaTuuk u Bpar», MOHATH OYEHb TPYAHO. BoT
yTo ToBOpUJ [onoBaHoB: «Her comMHEeHUM, YTO JO CaMOro MOCIEIHETO0 BPEMEHHU
CUTyallMs BCEX yCTpauBaya, U Ipexie Bcero TamOoBa. Sl He MOTY pydarbes 3a TO, UTO
Mbl HaiIeM HCTHHHYIO MPUYMHY pazaopa. He HCKIIOYEHO, YTO KOMHCCHUS HPHUMET
pelieHre He 00HapOI0BaTh MOJHOCTHIO UTOTU CBOMX PAaCCIEIOBAHUIN.

IIncbMEeHHO OTBEThTE HA BONPOCHI:

1. K xakomy tuiy kKoH(GIUKTOB OTHOCUTCS ckaHAan Ha JIMK?

2. KakoB ypoBeHb KOH(IIMKTA M KaK OH OTPa3WiICs Ha paboTe mpeanpusiTHs?

3. KakoBbl npuunHbl KOH(pIUKTA?

4. Kakue metonbl paspemnieHus kKoHQuMKTa ObUTH mpuMeHeHbl? Kakwe, Ha Barmn
B3IJIS11, MOJKHO OBLTO OBl MPUMEHUTH erie?

5. Kak OpicTpee yCTIOKOUTH KOJIJIEKTUB?

6. Yto MOXHO cCKa3arh 00 yIOpPaBIEHYECKOWM OJTHKE U  COIMATIBHOM
OTBETCTBEHHOCTH PYKOBOJICTBA HA3BAaHHBIX OpraHu3aiuii?

C2. Tpeuunru. /lestoBasg urpa.
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Tpenunr 1. Cro:xkeTHo-poseBast urpa «MeabHuLIa»

Lenb: npokuBaHUE YYACTHUKAMU TPEHHHIa «MEJIKMX» KOH(PIUKTHBIX CUTYallUi,
HACTpOIiKa Ha JajdbHEHUIYI0 paboTy.

PaBHOE 4nCI0 YyYaCTHUKOB 00pa3yroT ABa Kpyra (OJMH BHYTPHU JPYroro), BCTAlOT
JMLIOM JPYT K APYTY U Pa3bIlPHIBAIOT B MMAPAX MAJIICHBKHAE THAIOrabCUTYALIMH, KOTOPbIE
3a1aeT Beqymuii. J(nanor nnures 2 MAHYTHI.

ITocne kaxxoro auaora BHEIIHUM KPYT J€JaeT HECKOJIBKO LIAaroB, Halpumep Io
YaCOBOU CTPEJIKE; KAXKIbIM YYaCTHUK MEHSET IapTHEPA, Pa3bIlPhIBACTCS CIEAYIOLIUN
SIU30L.

Curyauuu 11 pa3pirpbIBaHUsA :

— HaxoJdIMecs BO BHEIIHEM Kpyre HMrparoT pojb KOHTPOJIEPOB aBToOyca, a
HaXOJsIINeCs] BO BHYTPEHHEM - POJIb O€30MIIETHBIX MACCAKUPOB;

— BHYTPEHHUH KpPYT - MPOJABLBI, KOTOPBIM HET Jena A0 MOKYINATENeH, a BHEII-
HUU - IOKyNIaTEelIH;

— BHEIIHUW KPYT - HAYaJIbHUK, «3aCTYKABIIMN» OMAa3bIBAIOIIETO TOAYMHEHHOTO,
a BHYTPEHHUH - II0{UNHEHHBIN;

— BHYTPEHHUH KpYT - >KHJIELl, KOTOPOTO 3aJWJ COCENl CBEPXY, BHEIIHUMU KpPYyT -
cocel CBEpXY.

B xone oOcyxaeHus] yYaCTHUKM aHAJIM3UPYIOT CBOE€ HamOojee TUIIMYHOE TMOBe-
JI€HUE B PA3JIMYHbIX CUTyalUsAX, IEPEKUBAEMBIE IMOLIUH.

Tpenunr 2. «BbiO0OpbI cTpaTernin»

Lenb: n1aTh BO3MOXKHOCTh YYaCTHUKAM TPYMIBI ONPENEIUTh y ceds npeobiana-
IONIYIO CTPATETHIO MOBEICHUS B KOH(IUKTE U MPOaHATU3UPOBATh €€ OCOOCHHOCTH.

ITocne 3HaKOMCTBa C OCHOBHBIMHU CTHJISIMH WJIM CTPATETUSAMM MOBEAECHUSA B KOH-
(bAMKTE YYaCTHUKH JIETSATCS HAa TOJATPYIIBI B 3aBUCUMOCTH OT IMarHOCTHUPYEMOM cTpa-
terud. B TOM ciydae, eciii y KOro-imbo W3 YYaCTHUKOB BEIYIIMMHU OKa3ajdUCh He-
CKOJIBKO CTpaTerui, UM MOKHO MPEUIOKUTH CAMOCTOSITEIbHO BHIOPATH TPYIIITY, B KO-
TOpoi UM OBl XOTeJI0Ch paboTaTh. Janee moaArpynmnamM npeajiaraercsi B TedeHue 15 mu-
HYT MPOAHAJIU3UPOBATh M MPEIJIOKHUTh IYyTH YPETYJIHPOBAHUS NpeasiaraéMod KOH-
baukTHOM cuTyanuu. KoHukTHAS cUTyamust MOXKET ObITh MPEASIOKEeHA BEAYIIIUM WM
KEM-TO U3 TPYIIIBI.

BapuanT cutyanuu nis pazoopa:

Huna K. ogHOBpeMEHHO sBISE€TCS CIyIIATEIBHULIEN KYpCOB IEPENOArOTOBKHU
(dakynbTeTa MCUXOJOTUM W COIMAIBHBIM IE€IaroroM B mikoie. JIByxroguuHoe oOyde-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUEHUs OT paboOThl, y4acTHsi B YI€OHBIX CECCHUSX.
[lepen nauanom obydenus y Hunbr K. Obi1a 10roBOpeHHOCTH C AUPEKTOPOM IIKOJBI O
COXpaHEHUH 3apabO0THOM TUIATHI B MOJTHOM O00BEME, U Ha MPOTSHKECHUU BCETO BPEMEHU
3Ta JOTOBOPEHHOCTH BBIMOJHAJIACH; K pad0OTe COLUMAIBbHOIO Meaarora He MpeIbsBIis-
JTUCh BbICOKME TpeOoBaHus. Ha BTOpoM roay oOyuyeHus cCiylmiaTelbHUIA MOJyduia
MPEIIIOKEHUE OT TUPEKTOPA OJHOTO U3 3aBOJOB BO3IJIABUTh HA BPEMS JIETHUX KAHUKYII
03JIOpPOBUTENIbHBIN JAETCKUM JIarepb. 3apruiata, KOTOPYIO OHA MOKET MOJYyYUTh 3a JIET-
HUH TIepHO, BO MHOTOM PEIIIAT €€ MaTephuaIbHbIe MPOOIEeMBI (TOJITOXKIAHHBI PEMOHT
B KBapTHUpe, ooHOoBieHue Mmebenn). Huna K. xouer pabotath B 3TOM Jlarepe U Ha mpue-
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M€ y AUPEKTOpaA 3aBoJa JaeT cBoe cornacue. CIyCTs HECKOJIBKO JHEH TUPEKTOP LIKOJIBI
Bbi3Basia Huny K. m mpennoxkuna eii BO3IIaBUThH LIKOJBHBIM JIETHUHN Jjarepb (ecrte-
CTBEHHO, 3apruiata HeconoctaBuMa). Korna Huna K. ckazana o cBoux HaMepeHusx, Au-
pPEKTOp B pe3KoH (hopme Ipensokuiaa Wik padboTaTh B LIKOJIBHOM JIarepe, Uiu yBOJb-
HSATHCA.

Kommenrtapuit 1uist Begyuiero (¢ 3Toi uHQopManuen cHayana y4acCTHUKOB JTy4lle
HE 3HAKOMUTH): CUTyalus B3sTa u3 xu3Hu. Huna K., pemas konduukt, nzbpana crpa-
TErMI0 CONEPHUYAIOIYIO, 3aHsJIa TOMUHUPYIOLIYIO MO3UIIMIO U Toexana paboTaTh B 3a-
BOJICKOI sareps. Uepes rog oHa Oblla yBOJIEHA AMPEKTOPOM IIKOJIBI MO COKPAILEHHIO
LITaTOB.

[lo ucreyenun HexkoToporo BpeMeHu (10-12 MUHYT) CIIOBO mHpeAoCTaBiseTcs
noarpynnam, B 3To e Bpemsi BceM yd4acTHUKAM JAeTCs JONOJHUTEIbHASI NHCTPYKIIUS:
B XOJI€ IPE3EHTAIMU PEIICHUN y4aCTHUKAM JPYrHX MOATPYNI OTMEYaTh OCOOEHHOCTH
NPUHUMAEMbIX PEIICHUM, TOBECHUECKUE MPOSIBICHUSI, BEpOAJIbHBIE U AMOLIMOHAILHbIE
peakuuu, TUIHYHbIE JUIsl Mpe3eHTyemMoi ctpareruu. [Ipu oOCyKIeHUN yYacTHHKHU Jie-
JSATCS IEpeKUBAHUSAMU, 0000IIAI0OT YBUIEHHOE.

Tpennnr 3. «HauaabHUK — cekpeTapb»

Lenb: mpoaHanu3upoBaTh cTeneHb d3PHEKTUBHOCTH PA3NIMYHBIX CTHIIEH MOBEJe-
HUS B KOH(IUKTHON CUTYyaIUH.

Y4acTHHKM TPpYyNIbl AENATCA Ha 3 MOATPYMIbI: TiepBas noArpynna (5-7 4enoBek)
TOTOBUTCS K MCIIOJTHEHHUIO POJIM HAYAJIbHUKOB, BTOpas (5-7 4en0BEK) — MAaIMHUCTOK,
TpeThsl — HaOmoaaTe M (3-4 yemoBeka).

Y4acTHUKY, UCTIONHSIONIME POJIM HAYaJIbHUKOB, BBIXOAAT 3a ABephb. VX 3amauya—
JaTh OYepEeaHOE 3aJaHUE CEKPETapIo U BBIPA3UTh CBOE HEJIOBOJBCTBO KAUECTBOM €€ pa-
00Tl (MHOTO OIIMOOK, OMEYaToK, padoTa claeTcs He B CpOK). B aynuropuio «Hayaib-
HUKW» BXOJIAT MO OJTHOMY.

VYYacTHHKH, UCTIOJHAIONINE POJIM CEKPETApeid, TAK)KEe MEHSIOTCS B KaXI0U CIICHE.
[Ipy STOM KaXAbli «CEKpPETapb» HAMOJIHIET POJIb CHEHU(DUUECKHUM COJEPKaHUEM:
ycTanas u O00Je3HeHHas; Kalpu3Has U MOJIOZas 1aMa, 3aurPhIBAIOINIAsl ¢ HAYAJIbHUKOM;
OJIMHOKAs W 3aMKHYTas; MHTEJUTUTCHTHAs MOXWIas qama; 0oeBas U si3bIKacTas >KeHIIHU-
Ha.

B oOcyxnenuu cienyeTr npoaHaIU3UpOBaTh, TTOBEJACHUE KAKOTO U3 YYACTHHKOB
Ob110 Hanbosee Y(PPEKTUBHBIM U 332 CUET KAKOTO CTHUJIS.

JenoBas urpa. «Kouguiukrel B opranuzauum». «PedpopmMupoBanue opraHusauumn»

Heab urpel. Pa3Butne y CTyIeHTOB HABBHIKOB aHaIM3a KOH(MIUKTOB B OpraHU3a-
MU 1 POPMUPOBAHKE Y HUX YMEHUN BECTU JCIOBYIO JUCKYCCHIO TIO CIIOPHBIM BOIIPO-
CaM.

HUrposas curyauusi. BHe1peHrEe HOBBIX TEXHOJIOTUHA B TPOU3BOACTBEHHBIN IIPO-
LIECC MPEANPUATHS IPUBEIO K TOMY, YTO, IO MHEHHIO TJIABHOT'O TEXHOJIOra, CYIIECTBO-
BaHME OJIHOTO U3 YYaCTKOB B COOPOUYHOM II€X€ CTaJIO HellesnecooOopa3ubiM. Ha onHoM m3
COBCIIAHUY TJIABHBIM MHKEHEP BBIABUHYJ WJICKO O CIUSHHM 3TOr0 y4yacTKa C APYTHUM,
CMEXHBIM II0 TEXHOJOTHUYECKOW JMHUHU. lIpeanoxkenne riaBHOTO MHXKEHEpPa BBI3BAJIO
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COMPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHUKA 11€Xa U Ha4aJIbHUKA MOJJIEXKAIIEr0 peopraHu-
3alMM y4acTKa.

ITopsiiok MpoBeAeHUs UIPBI

Iloozomoeumenvhoiii 5man. 3a OAHY-ABE HEAECIH CTYACHTHI MOJIY4YalOT YCTAHOBKY
Ha MPOBEJCHUE JI€JI0BOM UTPHl U Y3HAIOT TEMY M LEJb 3aHATHUS, a TAKXKE TEMY J1€JI0OBOI
UTPBI, €€ LEeIb U UTPOBYIO CUTYyaluIo. JlJig 3TOro mpenojaBaTeib MPea0CTaBIsET yKa-
3aHMSI IO CAMOCTOSITENIbHOMY M3YUYEHUIO JTUTEPATYPBI U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B xo00e uepwi

1. PactipeieniuTh posiu CpeAu CTYyIAECHTOB: JUPEKTOP MPEANPUSITHS, TIaBHbIM TEX-
HOJIOT, HAayaJbHUK lI€Xa, HA4YaJbHUK y4YacTKa (COCTaB MIPAIOLIUX MOXKET MEHATbCA B
xojie urpbl). CTyJeHThI, HE BOLIEAIINE B COCTAB UIPAIOLIUX, BBIOIHSAIOT POJIb dKCIEP-
TOB.

2. UrparoimumM yTOYHSIOT YCTAHOBKY HA UTPY U UTPOBYIO CUTYAIIMIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CLIEHApUEM U JAlOT BpEMs Ha MOATOTOBKY K urpe (10 10 MuUHYT).

3. PazpirpsiBanue cuenapus (10 30 MUHYT):

JupexTop npeAnpusTHs TPOBOJUT COBEIIAHUE 1O CIIOPHOMY BOIPOCY, OTPa’KEH-
HOMY B MTpoBOM cutyanuu. Ha coBemanue mpuriamieHsl IJIaBHbIA TEXHOJOT, Hayallb-
HUK 1IeXa 1 Ha4YaJbHUK y4acTKa.

[Ipumeuanue. UrpoBoii ciieHapuid MOXKET ObITh IPOUTPAH JIBYMS WM TPEMS CO-
CTaBaMHU yYaCTHUKOB, YTO MO3BOJUT MPOU3BECTH CPABHUTENIbHBIN aHAIU3 pabOThI CTY-
JICHTOB 10 KaXJI0W POJIH.

4. AHanu3 JelCTBUM Yy4aCTHUKOB UTPHI d3kcnepTaMu (10 30 MUHYT).

5. IlogBeneHne UTOrOB MPENOJABATEIIEM.

Baok /I. 3ananus 1uisl HCNOJIB30BAHUS B PAMKAaX MPOMEKYTOYHON aTTecTalluu

Al.1lepeyeHb BONPOCOB K 3a4eTy
. [lonsiTne KOHGIMKTA, €ro CYIIHOCTb.
. lunamuka nporekaHus KOH(IUKTA.
. [leperoBopbI Kak OCHOBHOW MHCTPYMEHT pa3perieHus: KOH(MIUKTOB.
. CTpykTypa KOH(IUKTA.
. OyHKIMY KOH(IUKTOB
. Tunonmorust KOHGIUKTOB.
. Y4acTHUKY KOH(DIUKTA.
. [IpyanHbI KOHMIUKTOB.
. Cioco6sI 1 (hopMBbI 3aBEPIICHUS KOH(IIUKTA.
10. OcHoBHBIE CTHIIHN pa3pelieHuss KOH(IUKTA.
11. Ponb pykoBOJMTENS B yIPaBICHUH KOH(PIUKTaAMHU.

©OoOo~NOO Ok, WN P

Jyist npoBepku ¢pOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUS] KOMIIETEHIIMHU
MNYK-3.3: OcymecTBjisieT 00MeH uHpopMaIueii, 3HAHUSIMHU U ONBITOM € YWieHAMH
KOMAH/Ibl, OICHUBAET UAEH APYTIUX YWICHOB KOMAaHAbI AJI51 JOCTHKEHHS MOCTAB-
JICHHOH LIeJIH
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baok A. 3aganus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DoHT TECTOBBIX 3aIAHUN MO TUCIITUTLJINHE

TecTnl THHA A.

1.Kakoe yc/jioBHe NPeNATCTBYET BOSBHUKHOBEHUIO (DOPMAJILHON OPraHU3aUM JII0-
nei (mo bepuapnay)?

1.cnocoGHOCTH 00IIATHCS

2.I0CTUXKEHUE 00IIeH 11eu

3.cTpeMIieHHEe K CBO0OIe NeCTBUI

4 ,xenaHre COBMECTHBIX N€HCTBUI

2.0TIIMYnTeIbHOM YepToil (OpMaIbHONH OPraHM3aAlNH SIBJISETCH
1.0TCyTCTBHME €IMHCTBA B JICUCTBUSAX €€ YWICHOB

2.)KeCTKOE JIaBJICHHUE Ha €€ YJICHOB

3.Haluuue JOJDKHOCTHBIX MHCTPYKIIUN U NPETUCAHUI

4.co3HarenpHas KOOPJIWHAIIMS JESHCTBUM IBYX WU OOJIee JUIT

3.OCHOBHBIM OTJIMYMEM KOMAH/AbI OT 00bIYHOI padoyeil rpynnbl ABJISETC:
1.Hanuuue nuaepa

2.pa3Mep

3.HaJIMuue cuHepreTuyeckoro sgdexra

4. Hanu4ue posyeBOil CTPYKTYPhI

4.I1pouecc ¢GopMupoBaHMs KOJJIEKTHBA MOKHO Pa30UTh HA CTAAUM:
1.3HakoMcTBa

2.cONMMKeHne Y9aCTHUKOB

3.0011eHme

4. KOH(DIUKTOJIOTHS

S.JIpuunHaMu BCTyIJIEHUS B TPYNIIbI SIBJISIIOTCSH:

1.3HakoMcTBa

2.TIPUHAJIJICKHOCTh

3.0oMol1Ib

6.K ¢akropam nosbimawimum 3PpPeKTHBHOCTb IPYNI OTHOCATCS:
1.00menue

2.TPyIIIOBBIE HOPMBI

3.3ammra

4.CTIJIOYEHHOCTD

/.MaJjasi rpynna, cymecTByOIas JJUlllb B paMKax 0()MIUAJIbHO NPUHATHIX Opra-
HM3aluil - 3TO:

1.dopmanbhas rpymma

2.He(opmanbHast

3.mabopaTopHas

8.KosiiekTuB — 310:

1. rpynna nroaei, 00beIMHEHHBIX OOIIHOCTBIO LIEeNIEH, 3a/1a4 U METOJIOB JIEATEIbHOCTH
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2.baomMupoBaHue COIUATIBHBIX U MPO(EeCCHOHATBHBIX KAYECTB JI0/ICH B OpraHu3anuu
3.popma pa3BUTHSI JIMYHOCTU COTPYITHUKA B OpraHU3AINU

9.I1pouecc neseHanpaBJieHHOr0 ()OPMHUPOBAHNS 0CO0OT0 crIOCcO0a B3aUMO/1eii-
CTBHS JIIOJeil B OPraHN30BAHHOM IpyIIe, N03BOJsAI0LIero 3¢ dpekTuBHO peauso-
BbIBATh UX JHEPreTHYECKNH, HHTE/UICKTYaJIbHbIH U TBOPYECKH MOTEHIMAJ CO-
00pa3HO cTPATEerMYeCKUM LeJIAM OPTraHU3AIUMN, HA3bIBACTCH:

1.pa3BuTHE KOMaHIbI

2.pa3BUTHE KOJUIEKTUBA

3.KoMaH1000pa3oBaHue

10.I'pynna Jioaeii, B3aUMOA0NOJHSIOIINX U B3aUMO03aMeHSI0IIMX APYT Apyra B
X0/1e JOCTHKEHH S MOCTABJICHHBIX 1eJieH, HA3bIBACTCSH:

1.manas rpynna

2.KOMaHja

3.KOJJIEKTUB

11.9Tan koMaH1000pa30BaAHUs, HA KOTOPOM MOCJ€10BATEIbHO MPOBOAATCS CIle-
HHMAJIbHO OPraHM30BAHHbIE MPOUEAYPHI PA00THI ¢ KOMAaHA0H, HA3bIBAETCS:
1.3Tam KOMIUIEKTOBAaHUS

2.9TaIl TUarHOCTUKH

3.3Tal ChIrPOBKU

12. Komanaa — 370:

1.rpyrmma coTpyAHUKOB, CTPEMSIIIIUXCS K TOCTHKEHUTO T1eJIeH KOMITaHUU
2.He0oblIas TpyNa COTPYIHUKOB, CTPEMSIIIIUXCS K TOCTHXKEHUIO O0IIeH 11eu
3.rpymnma COTpyJIHHUKOB, UMEIOIINX OOIINE HHTEPECHI

13.Tun ynpaBjieH4ecKOil KOMaH/Ibl ONpe/Ie/sieTcs

1.0cobeHHOCTAMH JTHUIepa

2.KyJIbTYpPOH TPYIIIbI

3.TUTIOM OPTaHU3AIMOHHOU CTPYKTYPBI

14. Ananranuss — 3Tan pa3BUTUSA KOMAH/Ibl, HA KOTOPOM:

1.4neHbl KOMaHABl 0OMEHUBAIOTCS MHPOPMALIMEH, 3HAIOT 3a/1a4H, HE IOBEPSIOT APYT
ApYyry

2. 4JICHBI KOMaHIbl OOMEHHUBAIOTCS HHDOpManuei, GOpMUPYIOT 3a/1a4d, OTHOIIICHUS
BEKJIUBBIE U OCTOPOMKHBIE

3.4JIeHbl KOMaHIbl 0OMEHUBAIOTCS MH(GOpPMAIIHE, 3HAIOT CBOU 3aJ1a4yH, JOBEPSIOT IPYyT
Apyry

15.baaroaapsi KOMaHAaM KOMIIAHUS CTAaHOBUTCHA 0oJjiee

1. MHUIIMATUBHOM MPH BEIOOPE BapUAHTOB PEIICHUN

2. aKTUBHOM TIpH pa3pabOTKe perieHui

3.ru0KOM B IPUHATHH PEIICHUN

4. TUCUUTUIMHUPOBAHHOM MPY UCTIOJTHEHUH PEILICHUM

16.YT00bI KOMAH/IBI CTAJIH CAMOOPTAHU3YIOIIUMHUCS eJUHUIIAMH, BA2KHO oOecIe-
YUTh

1.Hanuyue pecypcoB sl padOThl KOMaH/Ibl

2.a7IeKBaTHbIC KOMMYHUKAIINH MKy HUIMU

3.MOTHYI0 CaMOCTOSITEIHHOCTD PA0OTHI

4. TOYHOCTH MOCTABJICHHBIX 1EJEH

52



17.KomanaHasi opranusanms Tpyaa odecreyuBaer

1.xoMaHIHBIA TyX

2.BBICOKYIO MOTHBALIUIO

3.M0Jy4eHUE CUHEPT U

4 TIOBBIIIIEHHE TTPOU3BOACTEIBHOCTH TPYAa

18.B coorBeTcTBUM ¢ Mozeablo P.M. benouna, B 6ajance poJieii B IpOEKTHOH KO-
MaHjie K KPeaTHBHOMY IOJIKOCY OTHOCST POJIb ...

l.mMoTHuBatopa

2.COLUANIBHOTO pabOTHUKA

3.peanuzaTopa npeaceaaTens

4 .M3BICKATEINs PECYPCOB

5.reHeparopa uaeu

19.CymHocTh (peHOMEHA TPYNNOBOM MOJIAPHU3ALMHU MPOABJISAETCSI B TOM, UTO ...
1.006cyxaeHne akTyalbHBIX MPOOJIEM B TPYMIIE 3a9acTyI0 YCHIIMBACT H3HAYATbHBIC
YCTAHOBKH €€ WICHOB, KaK MOJIOKHUTEIbHBIC, TaK U OTPHUIIATCIIbHBIC

2.JIF0]TA TIPUJIAraloT MEHBIIE YCUIUKM B TOM Cydyae, Korja OHU 0ObEIUHSIIOT CBOU aHO-
HUMHBIC YCUJIUS paju OOIeH 11eJIh, HEXKEIU B clTydae WHAUBUYaTbHON OTBETCTBEHHO-
CTH, KOT/Ia BUJICH BKJIaJ KaXKJI0TO OTACIBHO B 00I1Iee J1eI10

3.MEHBIIIMHCTBO I'PYIIIBI HanOO0JIee BIUATECIHHO IIPH YCIOBUIX MOCIIEI0BATEIBHOCTH B
CBOMX B3TJIsi/IaX, YBEPEHHOCTH B CBOCH MPABOTE M CIIOCOOHOCTH MPHUBJICKATh CTOPOHHU-
KOB M3 YHCJIa OOJBIIHHCTBA

4.1 TPYNIIBI UHTEPECHI TPYIIIIOBOM TrapMOHUHN YaCTO BaXKHEE MPUHSITHS PeaTUCTHYC-
CKHX pEIICHUU

S.MPOUCXOJIUT CMEILIEHUE CPEIHEHN TEHICHIIMU K CBOEMY MOJIFOCY BMECTO pacKoja MHe-
HUW BHYTPH TPYIIIIBI

20.M. Byakok onucbIBasi siBJleHUE CHHEPTHH, 0TMEYAaeT, YTO «KOMaHHAasi padoTa
— 3TO JII0JU, padoTalollue BMecTe, UYTOOBI ¢/1ej1aTh 00JIbIle, YeM OHH MOTJIHM ObI
c/1eJIaTh 10 OTAeJbHOCTH; KPOMeE TOr0, X COBMeCTHAasi padoTa NPUHOCHUT UM ... H
pPaxocTb»

l.ynoBieTBopeHHe

2.CIIOYCHHOCTh

3.cuacTbe

4 .ONITUMHU3M

21.Anest KOMaHIHBIX METO0B Pad0ThHI 3aMMCTBOBaHA U3 ...

1.cemeitHol chepsr

2.00pa3oBaHUs

3.cniopTa

4 mpodecCHOHATBLHON IEITEIBHOCTH

22.®opMHUpOBaHHE KOMaH/Abl BKJIOYaeT: 3¢ PeKTHBHOE HCIO0JIb30BAHNE CHIIBHBIX
CTOPOH COCTABA KOMaH/bl; pacnpejaejeHue pojieil B KoMaH/je JAJs ONTUMAJIbLHOI0
AOCTHKEHHUS Pe3yJabTaTOB; (POPMHUPOBAHHUE HOBOI CTPYKTYPHI PH CJAUSIHUH, T0-
TJIOIEHUH, ... IPeANPUATHSI

l.pecTpykTypusanus

2.MOJIepHU3ALMS
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3.pa3BUTHs

4.bopmupoBaHus

23. TpeHNHT KOMaHI000pa30BaHUs OTHOCUTCS K IrpyIiie TPEHUHIOB ClelUAJIb-
HBIX...

1.ymenuit

2.HaBBIKOB

3.KOMIMETEHLHI

4 3HaHUHU

24.HeBepHo, 4TO, corsiacHo Teopuu P. be0Ouna, ...

1.0T60p y4aCTHUKOB KOMaH/JIbl JOJDKEH CTPOUTHCS C YUETOM, Kak HECOMHEHHO TMOJI0XKHU-
TEJIbHBIX XapaKTePUCTUK KaHAUAATOB, TAK U C YIETOM MX JTUYHOCTHBIX HEIOCTATKOB U
cnabocTei, CocOOHBIX 0KAa3aThCsl BECbMa MOJIE3HBIMU B MPOIECCEe KOMAHHOTO B3au-
MOJIEMCTBUSA

2.KaXJbIil U3 YYaCTHUKOB OKa3bIBAETCS CIIOCOOHBIM BHECTH CBOM BKJIaJl B pabOTy KO-
MaH/IbI TI0 IByM HampaBJICHUSM: CBOIO CYTy0o0 MpodeCCHOHAIBHYIO POJIb U KOMaHIHAS
poJib

3.cambiMu 3¢ (HEKTUBHBIMHU OKA3bIBAIOTCSI KOMAH/Ibl, COCTaBJIECHHbIE UCKIIFOUUTEIBHO U3
OTJINYHUKOB U CYNEPUHTEIUICKTYaI0B

4.KOMaH/Ibl, COCTaBJICHHBIC UCKIIOUUTEIIFHO U3 OTIIMYHUKOB U CYIIEp UHTEIUICKTYalOB,
OKa3bIBAIOTCS CaMbIMU HEI(DPEKTUBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMM MO/IeJIM KOMMYHUKAIMYU SIBJISIIOTCS

1.00beKT, CyOBEKT, B3aUMOICHCTBHE

2.MCTOYHUK, COOOIIIEHNE, KaHAall, TOJy4yaTelhb

3.00BeKT, CyOBEKT, BIUSHUE, 0OpaTHAs CBA3b

4.BHENIHSS Cpella, BHYTPEHHSS cpefia, B3aUMOIeCTBHE

26.11pu o0MeHe uHpopManMeil OTIIPABUTEb U MOJYYaTeIb IPOXOAAT HECKOJIbKO
B3aMMOCBA3AHHBIX 3TAMOB. YKaKUTE BTOPOM dTAI:

1.3apoxxienue uaein

2.JIeKOTMPOBaHHE

3.mepemada

4. xogupoBaHUE U BHIOOp KaHaIa

27.9T0 BBICTYNA€T CBA3YIOIIUM 3BEHOM BCeX yNpaBJeHYeCKNX PyHKIuUii (MIaHu-
poOBaHuUe, OPraHU3aNMs, MOTUBALMS, KOHTPOJIb):

1.ynpaBieH4yeckoe penieHue

2.KOMMYHUKAIHS

3.2KOHOMHUYECKHUE METOIBI

4.omepaTUBHOE YNPABICHUE

28. YkaxkuTe 3Tanbl ;KU3HEHHOI0 MKJ/JIa KOMaH/IbI:

l.cmsiTeHue

2.popMupoBanue

3.yracanue

4.BbINIOJIHEHHE Pa0OTHI

5.BCE€ OTBETHI BEPHBIE

29.YKkaxxure NpU3HAKH, MO3BOJAIOIIUX HACHTHUIUPOBATH HAJIUYUE «KOTPYILICH-
HOT'0 MBIIJICHUS»:
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1. unro3us HEeYSI3BUMOCTH

2. oOy4eHHe C OpUCHTAIMEH Ha yCIex

3. runepTpodupoBaHHas] TPUBEPKEHHOCTH HOPMaM KOMaH/IbI

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaiuM »KM3HEHHOI'0 LIUKJIa KOMAH/bI NIPOSIBJISIETCH CAaMOoOIIpe/ieJie-
HHE JIIOJeH:

l.craguu hopmupoBaHus

2.cTaiuy CMATECHUH

3.cTaguu 3peaocTu

4.cranuu pachopMHUpPOBAHUS

A2. Bonipochl /LISl YCTHOTO 00CY K/I€HUSA

1. Yro Takoe rpynmna? ONUIIUTE TUIBI TPYIII U HA30BUTE UX OOIINE YEPThI U pa3TUIHSL.
2. Kak Bo3HuKaroT He(hopMalibHbBIE TPYIIIBI B OpraHU3aluu?

3. [Touemy nronu 0OBEAUHSIOTCS B TPYIIIIHI?

4. Kakue poju BBITIOJHSIOT WIeHBI B 3 (PEKTUBHOM rpyrime?

5. HazoBuTe OCHOBHBIC OTIIMYHS KOMAaHHOM, IIEJICBOM TPYNI U KOMUTETOB.

6. Kakue rpynmsl MOXXHO Ha3BaTh KOMaH 101 ?

7. TlpoaHanmu3upyite, Kakyl pOJIb BBHITIOJHSIETE BbI, KOTJa CTAHOBUTECH YJICHOM
KOMaH/bl: OPHCHTUPOBAHHYIO Ha JOCTHXKEHHE IIeJied WM HalpaBICHHYI Ha
conuraibHoe B3aumozeiictBue? Kakas wu3 »Tux pojeil Haubonee BaxkHA IS
s pekTUBHOM pabOTHI KOMaHIbI?

8. ®upma «BonpBo» mpHUIlUIa K CO3JIaHUIO CaMOYIPaBISIEMBIX KOMaHA AJii COOpKU
aBTOMOOWJIEH, OPUEHTUPYACH HA MOTPEOHOCTH MPHUHAMICHKHOCTH, YJaCTUS B PEIICHUU
po0sIeM U He0OXOIMMOCTh 3a00ThI 0 pabouunx B IlIBenuwn, rae yBenudenue 3apaboTHON
IUIaThl HE SBISIETCS. CTHUMYJIOM H3-3a2 BBICOKMX HAJOroB. SIBISE€TCS JM 3TO BECKOH
NPUYMHOMN MCTIOIB30BaHUs KOMaHAHOrO noaxona? O6cyaure.

9. Korpa nyxHo popmupoBats komaHay?

10. Yem xoMaH1a OTIIMYAETCS OT TPYIIIIBI?

11. Kak xomaH/1a BEIpabaThIBaCT yIPABICHYCCKUE PEIICHHUS ?

12. Yro nenaet ynpaBlieHUeCKY0 KoMaHAy 3P heKTUBHON?

13. KakoBa cyIiHOCTb yIpaBIeHISCKON KOMAHIbI?

14. HazoBuTe OTIMYHs YIPABICHYECKON KOMAH bl OT TPYIIbI PYKOBOJIUTEIICH.

15.Kak addhexTuBHAST KOMMYHHUKAIIHS BIUSET Ha paboTy KOMaH bl ¥ 9()()EKTUBHOCTH KOM-
naHuu?

16. Kak onieHUTh KOMMYHHUKAIIUIO B KOMaHe?

17.Kakyto posib B yrpaBlIeHMH UTPAIOT KOMMYHHKALIUU?

18.Yem dopmanbHas nHGOpMaIIMOHHAS CUCTEMA OTIMYACTCS OT HeOPMaIbHOM?
19.0xapakrepusyiiTe OCHOBHBIE 3TAIbl U 3JIEMEHTHl KOMMYHUKAIIHOHHOTO Mpolecca.
20.EcTp i cBsI3b M@Ky BOCTIPUSITHEM U 0OMEHOM WH(pOpMarHei?

21.KakoBo 3HaueHne 00paTHOM CBsI3M U WH(DOPMAIIMOHHOTO IITyMa B
KOMMYHUKaIIMOHHOM Tipolnecce?

22 Kakumu criocobamMu pyKOBOIUTEIN MOTYT MOBBICUTH 3(h(PeKTUBHOCTH 0OMEHa
uH(pOpMaIue B Opranu3auu’?

23.IlpuBeaute npumepbl 0apLEPOB HA MYTH MEKIMYHOCTHOIO 0OMeHa H(popManuei.
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24 IloueMy aJig pyKOBOJAUTENS U OPraHU3aLUU BayKHbI 3P (HEKTUBHbIE KOMMYHUKALIH ?
25.Kakum 00pa3oM opraHu3zanys MOXKET ONpeneauTh 3PHEeKTUBHOCTh CBOUX
KOMMYHUKAaIin?

Baok B. 3aganust peKOHCTPYKTHBHOIO YPOBHS (KYMETb»)

Bl. 3agauu mo aHAJIM3Y KOHKPETHBIX CATYAIU

Curyauus 1. «®@opMupoBaHHe KOMaHAbI»

OnHaxx el B OTHOM KOMITAHUU MOSIBUJIACh HEOOXOAMMOCTh B3ATh HOBOT'O COTPY/I-
HUKa Ha paclIMpeHue oTea Ipoax.

HdyMmanu- nqymaiy, pelinch - Jaiu oO0bsBICHUE, HaYaJld CMOTPETh «KaHAHaa-
TOBY.

[TocmoTpenu - HaNLIM, BOT OHO - CaMOro JIy4llero BeiOpanu, ¢ onbiToM 10 e,
3apabaThIiBall XOPOIIIO, MPOAYKT CXOXKUM, BCce TexHoJoruu 3Haet! Ypaaaa!! Ceituac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIMYHMM IUIOIIA/IA, BBEJIEM HOBBIN MTPOIYKT.

C xaHAMAAaTOM MBI JOTOBOPWJIKCH, YTO BBIWJET OH K HaM C Hauaja Ciexyrouiei
Heaenu. JloroBopuinck u xaeM. Hactano Hayano HOBOW HeNenu, MpUILEN KaHAUAAT.
Bort cton, cTyin, koMnboTep, BOT TBOM HOBBIN KOJUICKTHB - TIOXKAIYHCTA TPYJIUCHh U 3a-
pabatbiBaii Ha Onaro Haimed KoMnaHuu U Tebe octaHercs. JKnem...neHb, ABa, HeAens
NPONLIA.......BTOPAS.... TPETHS.....

Her pe3ynbrara ot kauauaara. Hayanu cripammBath y KOJUIET - YTO TaM, IOYEMY
K€ TaK MPOUCXOJUT - Y HUX PE3YyJbTaT €CTh, @ Y HETO HET........ [11oxo roBoput padoTaet
OH, He ymMmeeT...B mporpamme Harmieil He pazOupaeTcs, B3sSUIM BOOOIE HEYMEXY, a eIle
3apabaThiBall rae-To. [loroBopuin ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCA UMes 00IIyto 6a3y
ISl «003BOHA» - T€ KTO paboTall y>Ke B Hallleil KOMITAaHUH, CTAIH «KaJIeTh» KIUEHTOB.
Her, xaneTs He OT clioBa JKaJIKo, a ’KaJleTh OT CJIOBa JIEHbru. Besiueckum 00pa3oM Mbl
HayanM 3aMmedarb cabortax. [TuckMa ¢ oOIIel 2IEKTPOHHOM MOYTHI, aipeCOBaHHBIC HO-
BOMY KOJUIET€ yJajsiauch. B mporpammMe u3 3asBOK TO OJIMH TOBAap MPOMAJET, TO JIpy-
roii. COTpyAHUK HOBBIN MOJIYaI, 5K/1aJl MPUBBIKAHUS KOJUIET K cebe, oTpabaThiBall 6a3y
U TBITAJICS TOKA3aTh YTO OH JIEMCTBUTENIBHO CIIELUATIUCT, HECMOTPSL Ha caboTax. TeM
BpeMeHEM, pe3yibTaTa He ObUI0, 6a3a He pocia, Ja U ApyrHe CTajiu manath..Bes sHep-
rUsl OT/eJNIa MPOAaX YXOAWJIa Ha BOIHY.

IIucbMeHHO 0TBeThTE HA BONPOCHI U BHINOJHUTE 3aJaHNUeE:

1.Kakyro ommOKy TOMyCTHIIO PYKOBOJICTBO MPH HaiiMe JAHHOTO CIIEIHATUCTA TIO
npoaaxam?

2.B yem mpuumnHa, Ha Balll B3TJIAI, OTCYTCTBUE () PEKTUBHOCTHU TIPOJAK?

3.PazpabotaiiTe MmeponpusaTUs M0 TUMOWAMHTY JJIsl yAY4YIIEHUs JaHHOW CHUTya-
LUH.

Curtyanus 2. «PacxoxkaeHnue mesiein»

«Yto st0 3a moau? OTkyma Takas arpeccusi?» - Anekcanap HoBuukui,
ucnonHuTenbHbI aupektop OAO «Motop», He Mor caepxkarb sMouuid. Heckonbko
MHUHYT Ha3aJ, OH 3aKOHUMJI TPEXYacoOBOM CEMHHAp C PYKOBOAMUTEISIMU OTJIEIIOB
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«Motopa» u 3amen K JUPEKTOPY IO MEPCOHANY MOAEIUTHCS CBOMMHM BIICYATIICHUSMU.
Ob6a MeHemxkepa paboTaqd B KOMIAHUM BCEr0 TPU HEAECNIM M YacTo OO0CyxAanu
COBEPIIAEMbIE KaXKJIbIM M3 HUX «OTKpPbITUS». Ceroans AneKkcaHp, pyKOBOASIIUNA BCel
ONEPALIMOHHON EATENBHOCTBI0 «MOTOpay, BCTPETHII OTKPBITOE COIPOTUBIEHUE CBOUX
MOJYMHEHHBIX, KOIZA MbITAJCA OOBACHUTH UM CHCTEMY YIPABICHHUS MOCPEICTBOM
ycranoBku 1eneit (MBO). B TteueHue Bcero cemuHapa, K KOTOPOMY MOJIOIOU
pykoBonutens (HoBuukomy Obuto 35 ner, u oH npumen B «MoTop» € JOIKHOCTH
IUpEeKTopa MO omnepauusM (uinaja MHOTOHAUMOHAIbHOW KOMIIAHWHM) TIIATEIBHO
TOTOBWJICA. AynuTOpUs, coOcTosiBIIass U3 17 pyKOBOAMTENEH, MMOXYUHSAIOIIUXCS
HEIMOCPEACTBEHHO UCIOIHUTEIBHOMY AUPEKTOPY WIHM €r0 3aMECTUTENSAM, HE CKpbIBaJa
CBOEH BpPaXIEOHOCTHM HU K TOMY, O 4Y€M paccKa3blBal AJIEKCaHIp, HU K CaMOMY
OpraHM3aTopy CEMHUHapa.

B camom Havane 3aHATHS, KOTZla peyb 1jla 0 He0OXOIUMOCTU (HOpMaTM30BaAHHOM
OLICHKU COTPYIHUKOB ISl 3(P(PEKTUBHOTO YHpPABICHUS OpraHU3alMel, pPyKOBOAUTENU
«MoTopay, KOTOpbI BBIPOC M3 KOHCTPYKTOPCKOTO OIOpO, 3aHMMABILIETOCS BOEHHBIMU
pa3paboTKaMM, AKTUBHO BBICTYIUJIM MPOTHB ATOrO TMOJOKEHHS, IPUBOJS B KaueCTBE
OCHOBHOTO apryMeHTa CIEAYIOIUNA A0BOA: «MBbl B TEUEHHE TSATH JIET JKUIU 0€3 BCIKUX
OLICHOK M MPEKpacHO pas3BUBAINCH. [IpoxuBem wu eme. He HyXHO Ham HOBOW
Oropokparuzanuu».  OTBeTHble  cioBa  AJIeKCaHApa O  pa3HHUIE  MEXIy
NpEeINPUHUMATENIbCKONM — OpraHu3alel W 3penoll  KOMIAHWEW BBI3BAJIM  JIMIIb
CKEMITUYECKHE YXMBLIKH.

Korna HoBunkuii o0bsicHss1, kak pabortaetr cuctema MBO, pykoBoguTenb
(MHAHCOBO-aHAIMTUYECKOTO OT/AENa, B MPOILJIOM MAaTEeMaTHK-TEOPETUK, MOMPOCHUIT
CJIOBAa Y IIPOMU3HEC JUIMHHYIO PEYb O HEBO3MOKHOCTH CBEAECHUS K HECKOIBKHM LIEJISM U
MoKa3aTeNsiM TaKoro CIIOKHOTO IIpoliecca, Kak pabora pykoBomutens. Onepupys
HNOHSTUSIMU TEOPUU BEPOSITHOCTH M TEOpPUMU OOJNIBIIUX CHUCTEM, OH MPEIIIOKHUI
pa3zpaboraTh 0oJjiee COBEPIICHHYIO CHUCTEMY OIICHKH JJIsi COTPYIHUKOB KOMIIaHUHU.
ANexkcaHIp OTBETWJ, YTO HE BO3pa)KaeT, OCOOEHHO €ciau 3T0 OyAeT clelaHo B
cB0OOIHOE OT paboThl, BpeMs, a moka Oyaer naeiictBoBath MBO. Ha uto emy ObLi0
3as1BJIEHO, YTO OH HE MEPBbIN, KTO MBITAETCS BHEAPUTH 3allaJIHBIE METOABI YIIPABICHHUS B
KOMIIaHUH, HO MOKa HUKOMY 3TO HE yAaJ0Ch, a T€, KTO MbITAJCS - JaBHO B OpraHU3aluu
He paboratoT. Pazgpakennwiii HoBumkwuit orBetmn kopotko: «IIpm MHEe He OymyT
paboTaTh Te, KTO HE XeJlaeT MOJb30BaThCs COBPEMEHHBIMU MeToaamMu». B ayautopuu
BOIIAPUIIOCH IPOOOBOE MOTYAHHE.

Bo Bpemsi ympakHeHHs MO MOCTaHOBKE Lelei A00pas MOJOBMHA YYaCTHHKOB
OTKpPOBEHHO 'caykoBaia'", MEPENIOKUB BBHIMIOJIHEHUE TPYNIIOBOTO 3aJaHUs Ha IUIEYU
MOJIOZIBIX U MEHEEe TUTYJIOBaHHBIX. B 3aBepiieHne cemuHapa AJieKCaHap OOBSBUI, YTO
KJET MPOEKThl LEJIeH CBOMX NOJUMHEHHBIX HA CIEAYIOLIHUWA IO 4Yepe3 JBE HENEIU U
IIPOCUT HMX OpPraHU30BaTh IOATOTOBKY LEJNEH HMX IOAYMHEHHBIMU B TEYEHHE TPEX
Heznenb. Ha mpocsOy 03HAaKOMHUTH PYKOBOAMTENEH C €r0 WHAMBHUIYAJIBHBIMHU LIEJISIMU
HoBuukuii 10BOJIBHO PE3KO OTBETHJI, YTO CAEIAET 3TO, KOIJa COYTET HYKHbIM. [lokunas
ayAUTOPHUIO, AJIEKCaHJIP CJIBIIIAT HEKOTOPblE KOMMEHTAPUH YYACTHUKOB:

- Hy, uto, [lerpoBuy, Oyznems Teneps BMECTO pabOThI LIEIH COUUHSATb...

- la B rpo0Oy s Bunan 3tu uenu. [lycTs OH caM UX COYMHSET...
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- A kax e npemusi? Tel 5ke cipllial, Tenepb NPpeMuto OynyT IUIATUTH TOJBKO TEM,
KTO BBIITOJIHUII LEJH.

- 9TO MBI €1Ie MOCMOTPUM...

HoBuukuii He cuen HyXHbIM BMEIIMBATHCS M HAMPABUJICS B KAOMHET AMPEKTOpA
10 TIEPCOHAITY, YTOOBI OOCYIUTh CUTYAIIUIO.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. B ueM npuunHa BpaXxAeOHOCTH TPYIIbI pyKOBOAUTENEH ?

2. IlpaBuibHO JI1 mocTpoms cBOM cemuHap Auiekcanap? Moxer ObITb, OH HE
MPaBUJIBHO MMOCTPOUII CBOIO PEUb, TEM CaMbIM, BBI3BaB IPOE COMPOTUBIICHHE?

3. YUro MOXHO MOCOBETOBaTb AJIEKCAHIPY JIS TOTO, 4TO Obl MOJYMHEHHBIE
BOBpEMSI CIENAJIA TPOEKTHI CBOUX LieNei?

4. JaiiTe nanpHeilllee pa3BUTHE CUTYalIUH.

Curyanus 3. «Cnacenmne nmojoKeHus»

OpHoli U3 TEeHACHIMM, B KOPHE U3MEHUBIIUX aMEPUKAHCKYIO MPOMBIIIIEHHOCTD
3a TIOCNIEIHUE TOJIbl, SIBJISIETCS pacTylllas NOTPeOHOCTh MOKYMaTeael B ToBapax U yciy-
rax Bbicouaiero kadecrsa. OIHUM U3 CIIOCOOOB CIYKUT pa3pabOTKa KOMMYHHUKAIIH-
OHHBIX CTPATEruil, KOTOPbIE TOMOTalOT AKTUBU3UPOBATH KOH TaKThl C TOTPEOUTENIIMH U
ONEpaTUBHO pearupoBaTh Ha X MPOOJIEMbI U TpynHOCTU. Hanbosnee nmonynspHbIM MoA-
XOJIOM BBICTYMHAeT MPUMEHEHUE CUCTEMbl OECIUIATHBIX TEIE(POHHBIX HOMEPOB, 00CITy-
’KUBAIO 1IN KIIMEHTOB KPYTJIOCYTOYHO.

Hanpumep, xomnanus «Cadillac», koTopasi mocse yBequdeHus: KojaudecTBa Oec-
IUTATHBIX HOMEPOB 10 22 CMOIJla COKPATUTh PacXoibl 10 rapaHTUHHOMY 0OCIy>KHBa-
HUIO aBTOMOOMJIEH U 00€CTIEYUTh KPYTJIOCYTOUHYIO TEXHUYECKYIO ITIOMOIIb Ha TOpOTrax.

N3BectHass komnanust «QGeneral Electric» exeHenenbHO nNpuHUMaeT 65 ThIC.
3BOHKOB. boJibpl10e 3HaueHHe 3TOI CHCTEMBI IPUBEJIO K MOBBILICHUIO IJIAHKU TpeOoBa-
HUil kK 150 omepaTtopaM, 0OCITyKUBAIOLUIUM CHUCTEMY TeIE(POHHBIX HOMEPOB (IOKHBI
OBITh BBIMTYCKHUKaMH KOJIJIE/’KA U UMETh ONBIT pabOTHI B TOPrOBIIE), TAK KaK UX 3ajaya
COCTOUT B OOHApYKEHUU TEHJECHLUH HEIOBOJBCTBA CPEIU KIMEHTOB M HEMEJIEHHOE
MH(POPMUPOBAHUE COOTBETCTBYIOIIUX YIPABIECHYECKUX MOIPa3/ICICHUN.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. B uem 3aknrodaercss BHEHIIHAS KOMMYHHMKAIMOHHAsI CTPATETUsl aMEPUKAHCKUX
KOMITaHU 1 ?

2. Kakue TakTnueckue aerctBus GopMUPYIOT KOMMYHUKAIIMOHHYIO TOJIUTUKY?

3. Hackonbko Ba)HOM sIBJISI€TCSI KOMMYHUKATHBHAsA 0OpaTHast CBSI3b?

4. Kakue mpueMbl U METOJbl pabOThl C KIMEHTAMH CIIOCOOHBI TAKXKE YIYYIIUTh
BHEIIHUE KOMMYHUKALIVH?

5. UTto MOryT NpeaupHHITh OPraHU3aluy JJI1 YyCTPAHEHUS BHYTPHUOpPraHU3alu-
OHHBIX NPEMATCTBUN K YIOBJIETBOPEHUIO TpeOOBaHM OTpeduTens?

B2. TemaTuka npe3entauuii (pedeparToB, 3cce)

1. KomangooOpa3oBaHue Kak METOJ.

2. [Tonxom K MOCTPOCHHIO KOMAaH/ HA OCHOBE YMOITMOHAIILHON CTUIOYEHHOCTH.
3. PoneBoit moaxo1 Kk hOpMUPOBAHUIO KOMAH/I.

4. ITIpo61eMHO-OpUEHTUPOBAHHBIN MOAXO0 K IIOCTPOCHUIO KOMAHI.

5. lunamuyeckuit noaxona K GOpMUPOBAHUIO KOMAH/IBI.
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6. Opranuszanusi KOMaHJHOM paOOTHI HaJ MPOEKTOM.

/. OCHOBHBIE MOJIEJH YIIPaBICHUS KOMAHOM MPOEKTa.

8. [lenerupoBaHue NOJTHOMOYHUH B LESIX KOMaHA000pa30BaHMS.

9. [IpoeccronanbHbIil 0TOOP U KOMaHI000pa30BaHUE.

10. OcHOBHBIE KayeCTBa CIEIUATNCTOB, CIOCOOHBIX PabOTATh B YCIEIIHON KOMaH/IE.
11. Ilpuuunsl pachopMupoOBaHMs KOMaH/ B OpraHU3alUu.

12. Posib KOHCYNBTATUBHOM MOMOIIM NPU (POPMUPOBAHUU U (PYHKIIMOHUPOBAHUU KO-
MaHJIHOU PabOTHI.

13. Posb gesTenbHOCTH MHOTO(YHKIIMOHAJIBHBIX PA00OYUX TPYIII U YIPaBICHYECKUX
KOMaH/ B PEIIEHNH KOMIUIEKCHBIX 3aJ[a4 OpraHu3aliu.

14. ®axTopsl, c1OCOOCTBYIONINE BO3SHUKHOBEHHIO MHTEpECa K KOMaHAHOMY MOJIXOly B
paboTe opraHuzaIui.

15. Komangoo6pazoBanue kak 3(ppekTuBHOE IPYIIIOBOE YYacTHE JIOJIeH B TOCTHKEHHUH
LeJIE OpraHU3aIMH.

16. YcnoBus, obecneunBaroniye 3PpHeKTUBHOCTh UCTIONB30BaHUS KOMAaHI U KOMaHTHON
OopraHu3aluu TpyJaa.

17. ConunanbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH CaMOYIIPaBIIsiEMbIX KOMAH/I.

18. KommyHuKanusi, €€ 3HaueHHe, BUALI U (PYyHKIIUH.

19. YyacTHUKM 1€10BOM KOMMYHHKAIUH, €€ 1IeJIeBast ayJUTOPHSI.

20. OcHOBHBIE MOJIEJIM U CTUJIU JCJIOBBIX KOMMYHUKAIIUH.

21. Ctpaterus u TakTHKa HH(OOPMAIITMOHHOTO BO3/ICMCTBUS Ha YYACTHUKOB B MpOIleCCe
KOMMYHHUKAIIHH.

22. KoMMyHUKaTUBHbIE KaHAJIbI U CPEJCTBA J1€JI0OBOM KOMMYHHUKAIINH.

23. CMBICTIOBBIE Y SMOLIMOHAIbHBIE ACTIEKTHI J€JI0BOM KOMMYHUKAIUH.

24. CuMBOJIBI U 3HAaKH B NPOLIECCE B KOMMYHHMKAIIUH, UX UHTEPIPETAIUs U BOCIPUITHE.
25. BepbanbHble 1 HEBepOAIbHBIE CPEICTBA AEIOBOH KOMMYHHKAIIUH.

Bbaok C. 3aganus NpakTHKO-OPHEHTHPOBAHHOI0 YPOBHS /ISl AUATHOCTHPOBAHUSA
c¢hopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAETH))

Cl1. 3aganus «keic-3aaa4m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYIIPABJIsieMbIX PA00YHX KOMAH/I»

Omua u3 3aBomoB  (upMbl «Muiyoucu» oOcCBaWBajd TIOTOYHBIM  BBITYCK
MPUHLUIINAIBGHO HOBOTO Ta30BOr0  0OOrpeBaTesst [ KWJIbIX MOMEIICHUU.
[TpousBoACTBO HaAualoCh Ha OOBIYHOW KOHBEHEPHOW JMHHHM C IETHhI0 KOHTPOJBHBIX
nyHKTOB. [lpomBmkenwe wu3fenuss MO KOHBEWeEpy, TakUM 00pa3oM, TIIATEeIbHO
ONEKAJIOCh, MAJICUIINE OTCTYIUICHUS OT TEXHOJIOTUH HEMEJIEHHO YCTPAHSJIUCH.
OnHako AedeKThl HE CHWXKAIMCh. 1OTJa pemwim co3laTh aBTOHOMHBIE paboumne
IPYIIbl, MOOYIMB HUX YYAaCTHHUKOB K CaMOCTOSITEJIbHBIM JIEUCTBUSIM Ha JIMHUU.
[lepecTpoiika Tpya0BOTO Mpoiiecca MoTpedoBaia Cepuu MEPOTIPUSTHH.

Bo-niepBBIX, 3aBOACKOW y4YEOHBIM IIEHTP OPraHu30Bal TMPOGEeCCHOHATHLHYIO
MOATOTOBKY IEpCOHANA.
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Bo-BTOpBIX, OBLIM CO3MIaHBI «MO3TOBBIE» HWH)KEHEPHBIC TPYMIBI MO JBa — TPH
YeJIOBEKa, KOTOPHIX pPa3MECTHIM B KOHTOpPKaX MacTepoB. PaboTHHMKM B ciydae
HaJOOHOCTH MOTJIM TPHUXOAWTh K WH)KCHEepaM 3a KOoHCyhbTarued. CaMuM WHXEHEpam
PEKOMEHIOBAIOCH BO3JIEPKUBATHCS OT BMEIIATEILCTBA B JIEATEIBLHOCTh pabounMx Ha
JTUHUY.

B-TpeThux, Obla TpoOBEICHA IICJICHANIpaBICHHAs TPECHUPOBKA IEpCOHANA Ha
pabounx MectaxX. [locie ee OKOHYAHHMS KaXKIbli pPaOOTHHK CAaBajd 3K3aMEH I10
BOIIPOCAM TEXHOJIOTUHM W TIPH TOJOXKUTEITBHOW OIEHKE MONyYasl KBATH(PUKAIIMOHHBIHN
’KETOH ¥ TOJIBKO B 3TOM CJTydae JOIyCKaJICs K paboTe Ha JTMHUH.

Kak TombkO HaMEUEHHBIC MEPOINPHUATHS OBLIM BBIOJHCHBI, aJIMUHUCTPAIIHS
3aBojla MPUCTYMWIA K BHEIPCHUIO HOBOW OpraHM3aIlMu Tpylda Ha BCEX IOTOYHBIX
muHusAx. [Ipy 3ToM OBUIM JOMONHHUTEIBHO MPOJEIaHbl ClCIyIone padoTel: 1)
YTOYHCHA TEXHOJIOTHSl TPOM3BOACTBA 110 OTACIbHBIM Onokam. Kaxkmoi rpymme
TUTAHUPOBATUCh COOpPKa M WCHBITAHHE TOJBKO OFHOTO Oyioka u3fenus. [locKombKy
ra3oBbIi 000TpEeBaTeIb BKJIIOYAN B ceOs IIeCTh OJIOKOB, MPOW3BOJCTBEHHAS JIMHUS
IpoOMIach Ha IIECTh ABTOHOMHBIX CEKIMi. KOHTpoib KauecTBa TOpyYascs CaMHUM
pabOTHUKAM, 3aMEHSBIIMM INTATHBIX KOHTPOJEPOB; 2) YTOYHCHA BHYTPCHHSSA
CTPYKTypa pabo4mXx TPy, OPraHW30BaHBI BEIOOPHI JUACPOB; 3) YCTPOCHBI PEICTUIIHH
JCATENBPHOCTH TPYII, B XOJA€ KOTOPBIX KaXkaas Tpymma JA00WBajiach OTIAXKCHHOCTH
COBMECTHBIX JCHCTBUH, BBISCHSAJIA IOATOTOBJICHHOCTh KaXXJI0ro paboTHHUKA (TpHu
HEOOXOUMOCTH TPOMCXOAMIIO JoyuyrBaHHE). KOHTpoiab KauecTBa CBOIWICS K
CIICAYIOIIEMY:

1) cocraBnsnuchk macmnopTra KadecTBa 1o Onokam. [ mpoBepKu KakIoro ysia
0J0Ka TperycMaTpuBaliuCh MPUOOPHI, MpucnocoOienus, Tadiauipl. [lomoms B »TOM
Clly4ae OKa3bIBaJIM «MO3TOBbIE» HH)KEHEPHBIE TPYIIIIHI;

2) pa3pabarbIBaJIuCh HOPMATUBHBIE OLIEHKH KaueCTBa Ha KaXKIOM MEPEXO0JIe;

3) kaxpgas pabouas rpymmna roroBuia TaOJIUIly HOPMAaTUBOB MO OJOKaM M3/ETus,
10 KOTOPOU pabOTHUKH 00s13aHbI OBUITH CBEPSITH PE3YJILTAThl CBOMX JICHCTBUIA.

B nporecce paboThl MacTep y4acTka W BECh COCTaB pabOUYMX TPYMHI PETYISIPHO
obcyxmanu  TmpoOJeMbl  KauecTBa, ce0ecToMMOCTH UM 0e30MacHOCTH  Tpyaa.
JlesTenbHOCTh pabOYuX TPYII PEryasipHO OTpakajlach Ha CBOIHOM CTeHnae. B
pesyabprare MpoACIaHHONW paldOThl HOBas CHCTEMa OpraHW3alMHM Tpyna obecreuunsia
COKpallleHHe B 3 paza BpEeMEHHU, HEOOXONUMOTO JJi 3aKOHYEHHOTO TEXHOJIOTHYECKOTO
IIMKJIA, ¥ TIOBBIIIICHUE B 8 pa3 KauyecTBa MPOIYKITUH.

IlucbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbI MPUYMHBI CO3JJaHUSI CAMOYITIPABIISIEMBIX TPYIIT?

2. Kakue aTampl B CBOEM Pa3BUTUH MPOIILITU 3TH TPYIIIHI?

3. [Touemy mpoOM3BOAUTENBHOCTD TPYJAa U Ka4€CTBO MPOAYKIIMU B TPYMIE PE3KO
BO3pocu?

4. Kaxue HOpMBI MIOBEJICHUS B ATUX TPYIINAX SBISIOTCS HAM00JIee BaXKHBIMHU ?

5. Kakme mpewmymiecTBa M HEAOCTATKH TPYNI MOXHO YBUIETh B JaHHOU
CUTYyaIuu?

6. Kakwue ponu BBITOTHSIOT YYaCTHUKHU TPYTII?

Keiic 2. «KKoMMyHuKanuM B yIPaBJIeHYeCKOH KOMAaH/Ie»
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B ynpaBneHyeckoil KOMaH/i€ KOMIIAHUU CIIOKMJIACh HEMPOCTask KOMMYHHKAIUS.
HoBplil reHepaibHblil AUPEKTOP HEJABHO B KOMIIAHUU M BUIUT, YTO CTAphle CHOCOOBI
paboThl yxe HedppexkTuBHbL. OH MbITaeTCA MOOYAUTh KOMaHAY IMOCMOTPETh HA CUTYa-
o no-apyromy. OHaKo JesaeT 3TO B CHIIy TEMIIEPAMEHTA MHOIA U3JIMIIHE JTUPEK-
TUBHO, SMOLIMOHAJIBHO.

PykoBoauTenb oTnena JOTMCTHUKUA — CAMBIA OMBITHBIA COTPYAHUK B KOMIIAHUHU,
pabotaer co 1Hg ocHOBaHMs. [loka y HEro HeT MOJIHOrO JOBEPUS K MPEIJIOKEHUSIM HO-
BOI'0 F'e€HEepaIbHOIO nupekTopa. K ToMy ke OH He COIIaceH, YTO CUTyalus TpeOyeT Ka-
KHX- TO cepbe3HbIX Mep. KoMmaHnusg 4yBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4yeMm
KEPTBOBATH CTAOMIILHOCTBIO PAIU MPU3PAYHBIX HOBBIX BOZMOXXHOCTEH?

[leprionyeck OH OTKPBITO BCTYHAET B KOH(PPOHTALMIO C MEPBBIM JIUIOM KOM-
naHuu. B nponecce coBemanuii U BCTpeu TET-a-T€T NEPUOJUYECKHA BOZHUKAIOT CIIOPHI,
PYKOBOAMTENN W3JIMILIHE 3MOLMOHAIBHO 00CYXJaloT paboune Bompocsl. B cBs3u ¢
3TUM YacTO Pa3roBOp MpUOOpETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETH MEPEeXOasT
Ha JIMYHOCTH, HE BCErJla YBaXKUTEJIbHO OT3BIBAIOTCA JIPYr O JIpyre, HE CIbIIIAT U HE
CJIyILAIOT JJOBOJbI KaXKIOTO.

Hekoropbie uieHbl ympaBiIeHUYECKOW KOMaHIbl MOJIEPKUBAIOT PYKOBOJIUTENS
oTJeNa JOTUCTUKH, U JENAl0T 3TO MHOTJA M3NUIIHE PbsiHO. OCTalbHBIE 3aHSUIA BBIKH-
JaTEeJIbHYIO MO3UIIMIO U CTApPAIOTCS MMOKa HE BHICKA3bIBaTh CBOIO TOUKY 3peHHs. B 1emnom
y BCEH KOMAaHJIbI €CTh SIBHASI CJIIO)KHOCTh B TOM, YTOOBI KOHCTPYKTHUBHO BECTU 00CYXkKe-
HUS U TPUHUMATh o0ue pemeHus. JIUpeKkTop Mo mepcoHany BUIUT HEOOXOAMMOCTD
OMOYb PYKOBOJUTENSIM HAYUUTHCS JIOTOBAPUBATHCS, CIYIIATh U CIBIMIATh IPYT APYyTa.
OH nocraBui BaM 3aJady — NPEJIOKUTh pellleHue Haubojee ONTUMaJIbHOE B JaHHOU
CUTYalUH.

IIncbMeHHO BBINOTHHUTE 3a/IaHHE:

Heo6xoaumo pa3paboTaTh BapuaHThl pelIeHHs JaHHOTO Keica, Tak Kak BYIPaB-
JICHYECKON KOMaHJIe CJIOKUJIACh HENpocTass KOMMyHHUKaus. HoBbIil reHepanbHbId AU-
PEKTOp HEAABHO B KOMIIAHUM U BUJAMT, YTO CTapble CIIOCOOBI pabOThI yxe Hed(PpPeKTHB-
HBI.

Keiic 3. Kanutan — agprotanty: «Kak Bbl 3HaeTe, 3aBTpa MPOU3OUIET COTHEUHOE
3aTMEHHE, a 3TO ObIBaeT He KaXIbli AeHb. ColOepuTe JUYHBIM COCTAaB B 5 YacoB Ha
aiy B TOXOmHOM onexnae. OHU cMOryT HaOJIOmaTh 93TO SIBICHHE, a S JaM
HeoOxomuMble TosicHeHus. Ecnu OyneT noxknab, T0 Habmroaarh OyneT He4ero, Tak 4to B
3TOM CJIy4ae OCTaBBTE JIOACH B KazapMe.

AJIBIOTAHT — JEXKYypHOMY cepxaHTty: «llo mpuka3y kanuraHa 3aBTpa yTpoMm B 5
4acoOB MPOU3OMAET COJMHEYHOE 3arMEHHE B MOXOAHOM oxexnae. Kamwuran pgact
HEOOXOAMMBIC TIOSICHEHHUS, a 3TO ObIBAaeT HE KaXKIbIi JeHb. Eciu OyaeT uaTth T0X1Ib,
HaOMoaTh OyeT HEeYero, TOT/Ia SIBICHUE COCTOUTCS B Ka3apMey.

JlexxypHbIli cepxaHT — Kanpany: «[lo mpuka3y kanuTaHa 3aBTpa yTpoM B 5 4acoB
3aTMEHHWE Ha TUIany Joaed B moxomHol ¢opme. Kamumrtan nmact HeoOXomuMeble
MOSICHEHHSI B Ka3apMe€ HAcueT ATOr0 PEAKOro SIBJIEHUSA, €CIM OyIeT JOXKIJIUBO, a 3TO
ObIBaeT HE KAXKIBIA JIEHBY.
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JlexxypHbId Kampajl — cojjaraMm: «3aBTpa B 5 4YacOB KalWTaH IPOU3BENET
COJTHEYHOE€ 3aTMEHHE Ha IUIaly B NMOXOAHOW onexzae. Eciu OymeT A0XAJIMBO, TO 3TO
pENKoe SIBJIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXAbli JEHB.

Opun conpar — npyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHIE Ha ILIAIly
MpPOU3BEAET 3aTMEHHME KalnmuTaHa B Ka3zapMme. Ecnum He Oyaer JoXIsd, TO 3TO PEIKoe
SIBJICHUE COCTOUTCS B ITOXOQHOM OACKJIC, @ TO OBIBACT HE KaXKJIBIA JICHDBY.

IIncbMEeHHO BBINOJHHUTE 3aaHHeE.

[Ipocnenute mnporecc BOCOpUITUS U TEepepadOTKM HHGOpPMALUU TIpU  €e€
JIBUKEHUH IO YPOBHSAM YIpaBieHUs. YCTaHOBUTE, Kakas nH(opmalus Obljla HCKaXKeHa,
norepsina, aoOaBieHa? KakoBbl NpPUYMHBI HMCKAXKEHUW W YTpauyuMBaHUA CMbICIA
uHpopmanmu? Bocnons3yiTech TaOIULIEH.

Oco0eHHOCTH BOCTIPUATHS U NepepadoTKku HHGOpMALMHU

Nen/m | % BocmpousBeneHHOU [Ipuopurerst / Hckaxeno / IToTepstHO
OT NIEPBOHAYATILHOM, aKIEHTHI J00aBIIEHO
100%
1
2
3
4
5

C2. Tpeaunru. /le1ioBasg urpa.

Tpenunr 1. «®ecTUBaJIb NPOEKTOB)

Heab: YiydmieHre 3MOLMOHATBHOM aTMOC(eEpbl B KOJJIEKTUBE, MOTHSATHE KO-
MaHJIHOTO JyXa, pacKpbITHE TBOPYECKOIO MOTEHIMAJIa COTPYAHUKOB, MOBBIIIEHUE J10-
BEpUA IpYT K IpYTY.

Onucanme: KOMaHJbI CO3/IAIOT MPOEKT, ONPEEsis MPooIeMy, 1eb, U KOHSUHBIHI
pe3yiabTaT, BIUIOTh 10 MOJYYEHHs TONTOXKIAHHOM Harpaibl. B mporpamme Tpu 3tama:
Ha TIEPBOM YYaCTHUKOB BOBJIEKAIOT B 00CYXACHUE MPOOJIEMBI, Y KOXKI0H KOMaHIbI CBOSI
npobsiemMa (aKTyalbHOCTH) Ha BTOPOM KaXKJasi KOMaH/a cO37aéT CBOM MPOEKT, Ha Tpe-
THEM BCE MPE3EHTYIOT CBOU TBOPCHMUS.

Tpennnr 2. «Camopexiaama

Heab: CruioueHne, yMEHHE HalaKUBaTh KOHTAKT, TPEHUPOBKA YIPABICHUECKUX
HABBIKOB, MacTepPCTBO d(PPEKTUBHOM pabOTH B KOMaH/IE.

Onucanue: Pa3beiite BeCch KOJUIEKTUB (TPYIITYy CTYAEHTOB) Ha HECKOJIBKO KO-
MaH[. /[aiiTe UM BpeMs Ha MOATOTOBKY.

ITocne 3TOro Kaxk1ast KOMaH1a JOJKHA pacCKa3aTh O TOM, Kakas OHa XOpoIlas, u
B UE€M COCTOSIT €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»
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Heab: CrmodyeHue rpynnsl 4epe3 Hax0KICHUE CXOJICTB y €€ YYaCTHUKOB, Pa3BU-
TUE MEKJIMYHOCTHBIX OTHOIIEHHUI B IPYNIIOBOM IEATEIbHOCTH, OOYYEHHE YMEHHIO pac-
MIPEAENATh POJIU B KOMAH/E.

Onucanne: Bece yyaCTHUKY TOJKHBI BCTaTh B JUHUIO 110 pocTy. OHU HE AOJHKHBI
neperoBapuBatbesa Apyr ¢ apyrom. Ilocie 3Toro, oHu AOMKHBI OyAyT BBICTPOUTHCS B
JUHUIO TIO APYTUMM IpPU3HAKAM, KOTOPBIE OIJIallaeT BEAYIIMH, HAampuMep, MO LBETY
OJIeXKIbl, IO MECSIY U TOJly POXKACHHUS, 110 AJIUHE HOT.

HesoBasi urpa 1 «OcTpoB» Ha OllEHKY KOMAHJAHOI0 B3aUMOAEHCTBHUS U
HABBIKH KECTKHX MEePeroBopoB

Hrpa «OcTpoB» TO3BOJISET OICHUTH B3aUMOJCHCTBHEC B KOMAaH/C, BBISBUTH
CKPBITBIC W Ha3peBarolue KOH(JIMKTHI B KOJUICKTHBE, a TAKXKE HABBIKH TPOBEICHUS
KECTKUX TEPETOBOPOB.

[Ipenynpexnenue:

- TIp¥ OOJIBIIIOM KOJIMYECTBE JIATCHTHBIX KOH(JIMKTOB B KOJUICKTUBE UTPa MOXKET
CIIPOBOIIMPOBATh MX YCHIICHHE,

- MPY HAJIMYUHM KOH(MIUKTA MEXKYy HAYaJbHUKOM M TOJYHHEHHBIMH, PYKOBOIH-
TEJIF0 HE PEKOMEHYETCsI BBICTYIATh B POJIM BEAYIIETO B UTPE, MMOCKOIBKY MIPa MOXKET
HE J1aTh pe3yybTaTa.

Hrpa MOXET MPUMEHSATHCSA Ha TPEHUHTaX M0 KOMaHI000pa30BaHMIO, a TAKKE JIJIs
NIEPHOUICCKOTO MOHUTOPHHTA aTMOC(Ephl B KOJUICKTHBE M MPOBEJCHUS TPYNIIOBOTO
cobecenoBaHUs.

Jlerenaa urpsl.

Bam camosner moteprien KpyiieHHe, U Bl OKa3aJuCh HA HEOOMTAEMOM OCTPOBE.
UToOBI BBDKUTH, BaM HY)KHO JIOXKIAThCsI TTOMOIIM, KOTOpasi OyJeT He CKOPO, TOITOMY
ObUTO pernieHo  W30aBISITBCSA OT OJHOTO YeJOBeKa KaXKIbIM JeHb, TIOKa HE MpUOyAeT
ITOMOIIIb.

3agaya Mrpoky:

— Jloka3aTh IpyruM y4acTHHKaM, YTO OH JOJDKEH ocTaThcs. Ha kaxmoe o0cyxk-
JICHHE OTBOJIUTHCSA 5 MUHYT. PeleHne cuntaeTcsl MPUHATHIM, €CJIA BCe YIaCTHUKH KPO-
M€ OJIHOTO UT'POKA IMOCTABUJIN TIOJIIUCH TPOTHUB €T0 KaHIUAATYPHI.

~ Ilo ucTedenuro payHaa UrpoK, MPOTUB KOTOPOTO MPOTOJIOCOBAINA OCTAIIbHBIE
YYaCTHHUKHU 0OJiee HE YYacCTBYET B OOCYKJICHHUSIX U OCTaeTCs HAOIIOaTeIeM.

~ TIpoBoauTCs TakO€ KOJIMYECTBO PAayHIOB MOKA HE OCTAHYTCS IBOE YIaCTHUKOB.

~ Ecnum urpoku He MOTYT TOTOBOPUTHCS B TEUCHUHU TISITH MUHYT, BBUIETAIOT BCE,
3a KOT'0 TOJIOCOB HAOPaioCh MEHBIIIE BCETO.

IIpaBuia ¢punaia:

JIBO€ MTPOKOB, OCTABIIMXCS IO MTOraM OOCYXJACHUH, BBIXOAAT B (DMHAT M Cpa-
JKAIOTCs 3a MpaBo cTaTh mobdeaureneM. [TobeauTeaeM npu3HaeTcsl TOT, KTO CMOXKET JI0-
TOBOPUTHCS CO CBOMM HAIMAPHUKOM Ha CBOUX YCIIOBHUSX.

Jlerenaa punaa:
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[Ipunuia moMoIb, HO 3a0paTh CMOTYT TOABKO oAHOro. IloGeauTenem oObsABIAET-
Csl TOT, KTO TIOJTyYUT MIOMOIIIb.

baok 1. 3apanus 1/ HCHOJIb30BAHUA B PAMKAX IIPOMEKYTOYHOM aTTeCTAllUU

JI1.1lepeyeHb BOIPOCOB K 3a4Y€TY
. Kinaccuduxkanus koMmaH[ ¢ TOYKU 3pEHUSI CTPYKTYpPbl KOMITAHUH.
. Kimaccuduxkanuys komaH 1o YMCICHHOCTH YYaCTHUKOB.
. Knmaccuduxkanus komaH1 Ha OCHOBE CTpaTEruy Pa3BUTHSI KOMIIAHUU.
. OcHoBHBIE (paKkTOpbI GOPMUPOBAHUS YIIPABICHUESCKUX KOMaH]I.
. PykoBoauTenu, opueHTUPOBAHHBIE HA KOMAHJIHYIO U TPYNIIOBYIO padoTy.
. HazoBuTe 0CHOBHBIE ATallbl YIPABICHYECKOTO ITUKIIAa (OPMHUPOBAHUS KOMAH/IBI.
. OCHOBHbIE PUHIIUAIBI B3aUMOJICUCTBHS B KOMaH/IE.
. OcoO6eHHOCTH KOMMYHHKAITUY B TPYIIIE U KOMaH/IE.
. Pontb m G yHKIIMKM pYyKOBOIUTEIIS TPYIIIBI M JIMAEPA KOMAHIbI.
10. XKuzHeHHbI! UK GOPMHUPOBAHUS YIIPABICHYECKOU KOMAH/IbI.
11. KnroueBble paBuiia KOMMYHHKAIIMOHHOTO TIpoliecca B KOMaH/Ie.

©Ooo~NOoO Uk~ WNE

J1s1 npoBepkM c(h)OPMHUPOBAHHOCTH HHAMKATOPA TOCTHKEHHUSI KOMIIETEeHIMU
MNYK-3.4: Colsr0gaeT ycTaHOBJICHHbIE HOPMbI M IPAaBWJIa KOMAHIHON padoThI,
HeceT JIMYHYI0 OTBETCTBEHHOCTH 32 001Mii pe3yJbTaT

Baok A. 3ajanus penpoayKTHBHOIO YPOBHS («3HATHY)

A.1 ®OoHI TECTOBBIX 3ATAHUN MO TUCIUIIJIHHE

TecTnl THHA A.

1.Bcero JuaepcKux KOMNETeHIIUA YeThIpe:

1. xoMIUIEKCHOE pelieHue IpodieM

2. OCO3HAaHHOCTH

3. B3aMMO/IEICTBUE C JIOIbMUA

4. OTBETCTBEHHOCTH 3a MUP

2. B cTpyKType MOTHBAIIMOHHOI0 KOMILJIEKCA JIM/Iepa JTOMUHUPYIOT MOTHBBI:
l.moctuxkenus ycnexa

2.MoT1uBHI addunuanuu

3.MOTHUBBI BJIACTH

4.MOTHUBBI B3aUMOAECHCTBUS (MIHTEPAKIINH )

S.HET BEpHOI0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K KoMIIOHeHTaM JIMYHOCTHOI'0 pecypca JJUAePCKOi NO3MIUU OTHOCATCS:
1.MOTHBaIIMOHHO-UHTEJJIEKTYyaIbHBIN

2.MOTHBAalMOHHO-IICHHOCTHBIN

3.MOTHUBAIMOHHO-3YMOI[MOHAIbHBIH
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4. KOMMYHUKaTUBHO-TIOBEIEHYECKHM

5.BC€ OTBETHI BEPHBIE

4. MOTMBALMOHHO-LICHHOCTHBIN KOMIIOHEHT JIMACPCKOM MO3MIUH IOAPA3yMEBAeT:
1. cooTHOIIEHNE BBICOKOT'O YPOBHS NPUTA3AHUN U aJI€KBATHON CAaMOOLIEHKHU
2.CTpeMIIEHUE K KapbEPHOMY POCTY

3.MOPSIA0OK LIEHHOCTHBIX OPUEHTALINI B CTPYKTYpE JTUYHOCTU

4.BC€ OTBEBIT BEPHBIE

S. BaskHyI0 poJib B cHCTeMe HEHHOCTHBIX OPHEHTALUM, UT'PAIOT:

1 .LIEeHHOCTh YeIOBEYECKOM )XKM3HU (CBOEH U APYroro 4eioBeKa)

2.maTpUOTHU3M

3.cBobona

4.Bepa

5.nmpodeccuoHanbHas 1esaTeIbHOCTb

6.cembs

/.BCE OTBETHI BEPHBIE

6. [Icuxosiornyeckoii 0CO0EHHOCTHIO JIUAepa sIBJISIeTCS:

1 .BBICOKU YPOBEHB 3MOLMOHAIBHOCTH

2.CTEeCCOYCTOMUYNBOCTh

3.BCE OTBETHI BEPHBIC

7. KoOMMyHUMKATHUBHAsA KOMIIETEHTHOCTH MPeAINoJiaraer:

| .HanpaBIEHHOCTH YeJIOBEKa HA OOIIEHNE U B3aUMOJIEHCTBUE

2.BBICOKHI YPOBEHb COTJIACOBAHHOCTH BEpPOANbHBIX U HEBEPOAIbHBIX CPEJICTB KOMMY-
HUKAIUU

3.NpUHATHE YIPABIECHYECKUX PELIEHUN

4.BCe OTBETHI BEPHBIE

8. OMouMoHAIbHAS KOMIIETEHTHOCTDH JIM/AEPAa BKJIIOYaeT CJeAyllue KOMIIOHEH-
ThI:

1. ymeHue BIOXHOBIATH

2. CTIOCOOHOCTH PaCIiO3HaBaTh CBOM YYBCTBA U YyBCTBA JAPYTUX JIIOCH
3.KOHKpPETHU3UPOBATh CBOU JIEUCTBUS

4.BCce OTBETHI BEPHbBIC

9. YnpapiieH4ecKHe KOMIETEHIIMH JU/ePa MOAPA3yMeBalOT KOMIIETEHIIUN:
1.mporuo3upoBaHus

2.TIJTaHUPOBAHMS

3.IPUHATHUS PEIICHUMA

4.HeT BEpHOTO OTBETA

10. BpiaeJsiloT ciaeayromme THIILI IPUHATHS PeLIeHUil:

| .MHTYUTUBHBIE peIIEHUS

2. penieHusi, OCHOBAaHHBIE HA CYXICHUIX

3.palMOHaJIbHbBIE PEIICHUS

4 HEeT BEpHOTO OTBETA

5.BCE€ OTBETHI BEPHBIE

11. Akmeosioruss — Hayka, M3y4awumasi (peHOMEeHOJIOTHI0 AKTUBHOI0 COL{HAJIBHOI0
cy0beKkTa (4esI0BeKa, FPYIIbI), 3aKOHOMEPHOCTH BEePIUMHHBIX JOCTHKCHUM:
l.na
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2.Her

12. PanuonajbHbIE PellIeHUS:

l.MMEI0T HEMOCPEICTBEHHYIO OMIOPY TOJIBKO Ha MPOIILIBINA OMBIT

2.IpUHUMAIOTCS HA OCHOBE MOCIEI0BATEILHOCTH HOPMATUBHBIX aHAJTUTUYECKHUX MPO-
neayp

3.HET BEpHOr0 OTBETA

13. C xoMneTeHIMeH NPOrHO3MPOBAHUS HANIPAMYIO CBSI3aHbI:

1.cucteMHOE MBINIJICHUE, YUYUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBJIUSIHUE Pa3iny-
HBIX (DAKTOPOB

2.yMEHHUE JIEUCTBOBATH B HEOMPEICICHHBIX CUTYAIUIX

3.KOMIIETEHIIUS IPUHATHS PEIICHUM

14. IIpu nmocTaHOBKe 1eJiel U 3a/1a4 JMiep NPeANOYUTaeT CKopee:

1. onupaThes Ha MPUHSATHIE B OpraHU3alldU MPOIECCHl U MPOIIETYPHI

2. OKa3bIBaTh BIUSIHUE HA BOOOPAKEHUE U HACTPOCHHUE JIIO/IeH, MpoOykK1asi B HUX HO-
BbIE OXKHJIAHUS U YCTPEMIICHUS

3.HET BEpHOI'0 OTBETA

15. CBoum noBejeHreM B pa004uX CUTYalUsIX JIHAEP CKopee:

1. crapaercst He BBI3BIBATh Y OKPYKAIOIIUX CUIIbHYIO SMOIIMOHAJIBHYIO PEaKIIHIO, T10-
CKOJIbKY 9TO MOXET MPHUBECTU K HEMPEJACKAa3yeMbIM TTOCJICICTBUSIM

2. OOBIYHO BBI3BIBAET Y OKPYIKAIOIINX SMOIIMOHAIIBHYIO PEAKIIUIO - COTMIAPHOCTH WIIN
poTeCTa, CAMIIATUU U JTIOOBU WM OTTOP)KEHUS U HCHABUCTU

3.HET BEpHOI'0 OTBETA

16. CBoiicTBO yNpaBJIeHYE€CKOI0 pelieHH sl JJUAepa — ITO:

1. nenenanpaBiIeHHOCTh

2. IpaBOMEPHOCTH

3. MJIaHOBOCTH

4. KONIeTNaIbHOCTh

17. OTin4uTe/bHbIC MO COJEPKAHUIO XAPAKTEPUCTHKHM YNpPaBJIeHY pelleHuil B
OPraHM3alUAX U B YACTHOM KU3HHU - ITO:

1. nenu

2. Ipo0OIEMBI

3. pazaeneHue Tpyaa

4. nmpoeccroHamn3M

O. aKTyallbHOCTh

18. I'ne popmupyetcsi 3¢pPpekTUBHOCTH pelieHus Juaepa?

1. Ha cTaauM yTBEPKIACHUS

2. Ha CTaINU peaau3aluu

3.Ha cTtaguu pa3paboTku

4. Ha BCeX CTaAusX

19. Buabl HenNPpOTUBOPEYHUBOCTH YIIPABJICHYECKOI0 PEUICHHUS - ITO:

1. nenesas

2. BpeMEHHast

3. pecypcHas

4. mpocTpaHCTBEHHAs
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20. JIlBa HamOosiee OJIM3KHE MO COJAEP:KAHMI0 MapaMeTpa KadecTBa ylpaBjieHYe-
CKOT'0 pelleHus - 3TO:

1. ananTUBHOCTH

2. BJKOHOMUYHOCTh

3. HEMMPOTUBOPEYUBOCTh

4. pecypcoeMKOCTh

5. CBOEBPEMEHHOCTh

A2. Bonpochl /1151 YCTHOI'0 00CY:K/JI€HHUS

1. HazoBuTe mpoOiieMbl peann3aiui ynpaBieHYeCKON KOMIIETEHIINN?

2. KakoB mCUXOJOTMYECKUNA MeXaHu3M (OPMHUPOBAHUS U peaju3alius KOMIETEHIIUU
nuaepa?

3. KakoBel TpeOoBaHMs, TPEAbSBISIEMbIE K YIIPABICHUECKUM PEIICHUSIM Juaepa?

4. HazoBuTe KpUTEpUU KJacCU(PUKAIIUU YIPABICHUECKUX PEIICHU.

5. KakoBbl paznuuusi MEXIy pEIICHUSIMH, OCHOBAaHHBIMH Ha CYXJICHUSX, U
palMOHAIbHBIMU PEIICHUAMU ?

6. Kakoii n3 3TaroB panmoHaJbHOTO MPUHSATHS PEIICHUN SBISETCS HanOOJee CIOKHBIM
U rouemy?

7. KakoBel ~ paziauyusi  MEXKAY  pPCIICHUSMU, TNPUHUMAEMBIMHU B YCJIOBHSX
ONPEAECICHHOCTH, PUCKA U HEONIPEACTIEHHOCTH ?

8. Kakumu BO3MOXKHOCTSIMU BBIOOpA pacrioyiaraeT pyKOBOAMUTENb-JIHACP, CTAIKUBAsCH C
HEOIPEAEICHHOCThIO?

9. [Touemy pPYKOBOAMTENIO-TUACPY BaXKHO TOHUMATh PA3HUILy MEXIY MPUHITHEM
peleHns U peleHueM IpooIeMbl?

10. KakoBa poib nujiepa B yrpaBieHUU MpodheCcCHOHATLHBIMUA KOMIIETEHIIMSIMU ?

11. VI3 kakuX 2JIEMEHTOB COCTOUT CUCTEeMa MPOo(eCcCHOHAIbHBIX KOMITETCHITUN ?

Bbaok B. 3aganns peKOHCTPYKTHBHOTO YPOBHS (<yMeTb»)

B2. 3amauu no aHAJIU3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «bymaxnas ¢padbpuka»

JlanHasi cuTyanus HeoOXoAauMa, 9TOObl OIIEHUTh MPOQECCUOHATBHBIE KOMIIETEH-
17078

— 3HaHWE OCHOB MOTHBAIIMM U Pa3pabOOTKH CHUCTEMBbI BO3HATPAXK/ICHUS B 3aBUCHU-
MOCTH OT pabo4HX MOKa3aTenew;

— YMEHHUE BUJIETh MHTEPEChl paOOTHUKOB M pabOTOATENeH U yUUTHIBATh UX, pe-
mrast Ou3Hec-3a7a49u;

— CIOCOOHOCTH BBISBIIATh MPUIUHHO-CIC/ICTBEHHBIE CBS3M MEXKIY YCIOBUSMU
OTUTAThI U MOTUBAIIMEH MTEPCOHAIA.

dabpuka npeacTaBiIseT cOO0U IPyITy KOMITaHH: «Ab(})a» 3aHUMAETCSI COBITOM
npoaykiuu, «beta» crneuumanuzupyercs Ha npousBoicTBe Oymaru, «b-Tlorenimany
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yIpaBisieT UMYIIECTBEHHBIM KOMIUIEKCOM. BbIo pelieHo paznenuts padpuKy Ha Tpu
CaMOCTOSITEJILHBIX IOPUAMYECKUX JIMIlA, TAK KaK 3a HEeW YHUCIWIACh KpeAUuTOopcKas 3a-
JOJKEHHOCTh, a TAKXKE IIUIa MOJTOTOBKA K MPOIEAypaM MPUBATU3AIMUA U aKITMOHUPO-
Banus. Ciyx0a mepcoHana, cCoCTosIIasl U3 YeThIpeX YeOBEK, CIeAyeT TaKUM IPUHIU-
MamM KaJpoBOU MOJUTUKH TPEATPUSITUS :

— MOAICP>KUBATH TPOPECCUOHATIU3M KaXKI0T'0 COTPYIHUKA;

— CO3/1aBaTh HEOOXOAUMBIE YCIIOBHS JJIsl paOOThI KaXKJ0TO COTPY/THUKA;

— OPUEHTHUPOBATH MEPCOHAN HA IIEJIM U 3a]la4u OM3Heca;

— HAy4YHUTh IEPCOHAJI CIIEIOBATH MPABUIIAM KOMITAHUH.

KanpoBasi monuTuka BBICTpOEHA TaKUM 00pPa3oM, UTO KaXIAbl COTPYIHUK IMPH-
HUMAaeT BCE MpaBUjia U HOPMbI paOOThI, BBIMOJIHSAET MOCTaBICHHbIE 3aa4ul. B komma-
HUU €CTh TMOJIOKEHHE O TpeMupoBanuu. Ho oHO pacmpocTpaHsieTcst Ul Ha COTPY/I-
HUKOB oTjena mpojaax. [IpemMus HauucisieTcs 3a MOCTYIUICHHE JEHEXXHBIX CPEJCTB B
TeKyleM Mmecsie oT HOBbIX KiueHTOB (0,1 %), nubo oT mpexHux, Jubo OT TeX, KOTO-
pBI€ YXOIWIU K JAPYTHMM KoMIaHusM, HO BepHYIucCh (0,05 %). Taxxe BBeACHBI 1OMOJ-
HUTEIbHbIE KOA(POUITMEHTHI 3a BBITIOJIHEHUE WHAWBUIYAIBLHOTO TUIaHA paldoT U IJIaHa
BCETO OT/CIA.

Kpome npemuit cOTpyTHUKHU TOTY4YarOT AOTUIATHI 32 BHITIOJIHEHUE OOS3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIMX, 32 pabOTy B Npa3JHUYHBIC W BBIXOJHBIC JHH, 33 CBEPX-
YpOYHBIC U 32 COBMEIICHHUE JOKHOCTEH. Uepe3 HeCKOJIBKO MECAICB TOCIe MPUHSATHS
MOJIOXKEHHUS O MIPEMUPOBAHUHN CTAIM CHUKATHCS TIOKA3aTEIU Y TEX COTPYIHUKOB, HA KO-
TOPBIX HE PACTIPOCTPAHSIINCH HOPMBI JIOKAJTBHOTO aKTa.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1.EcTp 1, mo BammeMy MHEHHIO, HEIOUETHI B CHCTEME MOTHBAIIMHU MTepcoHaa?

2.C 9eM CBSI3aHO, YTO y YacCTH COTPYJAHUKOB CHHU3WJIMCH IMOKAa3aTeln pe3ysbTa-
TUBHOCTH paOOThI?

3.Kakue pemieHuss MOXKHO BBIpabOTaTh, YTOOBI CTUMYJIHUPOBATH COTPYAHUKOB, HE
YUCIAIIUXCS B OTAENE TPOax?

B3. TemaTuka npe3sedtanuii (pedeparoB, 3cce)

1.OcHOBHBIE COLMATBHO-TICUXOJOTHYECKUE KAYECTBA INYHOCTH.

2.1Tporao3upoBaHre NOBEAECHUS IUYHOCTU YEIOBEKA HA OCHOBE €r0 3HAHUM.

3.IIpouecc counanuzanuu JNYHOCTH.

4.OMOUMOHATbHBI KOMIIOHEHT B IMYHOCTHOM PECypce JTUAEPCKON MOZUITUU.
5.KiroueBble MPUHIUITBI TIOCTPOSHUS] MOJEIN KOMITIETEHIUN JINIEPA-PYKOBOIUTEIIS.

6. KoMMmyHukaTBHasi KOMIETEHTHOCTH M pad0Ta ¢ KIIFOUEBBIMU COTPYAHUKAMHU.

7. TeopeTndyeckre OCHOBBI U ITOAXOJBI ONIPEICICHUS TEPMUHOB «KOMIIETEHIIUS», «KOM-
METEHTHOCTHY U «IIpodheCcCUOHAThHAS KOMIIETEHTHOCTh.

8.HcTopuyeckas crpaBKa OIpEJEICHHs] TMOHSATUN «podeccuoHanbHas KOMIIETEHT-
HOCTBY.

9. YmpaBneHdeckass KyJbTypa Kak BEAYyIUNA KOMIIOHEHT MPO(PECCHOHATIBHONW KOMIIe-
TEHTHOCTH COBPEMEHHOTO JTUAEPA-PYKOBOIUTENS.

10.CuryarnimoHHbIe U MOBEJAECHYECKHE (PAKTOPHI, BIUSIONINE HAa pa3pabOTKy yIpaBicH-
YECKUX PEIICHUMN.
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11.Bnustnue Tpaauiui u cnenuuku nNpeanpuaTus Ha pa3paboTKy ympaBIE€HUYECKOTO
peleHus.

12.Ponb yenoBeueckoro Gakropa B mporecce pazpaboTKH yIpaBICHYECKOTO PEIICHUS.
13.9Trueckne OCHOBBI YIIPABICHUYECKOTO PEILICHUS.

14.AHanu3 U COBEPIICHCTBOBAHUE COOTHOIICHUS HAYKU U MCKYCCTBa MpHU pa3paboTke
YIIPABIEHUYECKUX PELLICHUN.

15.Bnusinue mpodeccuoHanu3Ma MepcoHana Ha HEONPENEJIEHHOCTH MpHU pa3paboTke
YIIPABICHYECKUX PELICHUMN.

Baok C. 3agannsi NpaKTHKO-OPMEHTHUPOBAHHOI0 YPOBHA ISl AMATHOCTHPOBAHMS
¢OopMHUPOBAHHOCTH KOMIIETCHIIUU («BJIAIETH))

C1. 3aganus «Kemc-3a1a49m»

Keiic 1. «IlocieacTBusi BbIOOpa HEBEPHOT0 HHCTPYMEHTA OLIEHKI

B poccuiickoii TelneKOMMYHUKAIMOHHOW KOMIAHUU (YUCIEHHOCTh — okosio 700
Yell.) B CBSI3U C BBIXOJIOM Ha PErHOHAJBHBIN PHIHOK U OTKPBITHEM (UIHAIBHOU CETH
BO3HHUKJIa HEOOXOJIUMOCTh OLEHKH COTPYAHUKOB MOCKOBCKOIO o(uica ¢ IIeJIbIO BbISIB-
JICHUSI Cpe HUX JYYIINX, KOTOPbIE AOKHBI ObUIH OTIPABUTHCS B PETHOHBI JJISL OT-
KpBITUS OW3HEca.

3aaHue 1Mo OlEHKEe M 0TOOpY COTPYAHUKOB B TaKyl0 KOMaHIy OBLJIO MOPYYEHO
CHeIUalIiCcTaM OTAeNa mnepcoHana kommnaHuu. OHU pa3paboTaiu CHeluanibHbIe
0JIaHKH, TOJITOTOBUJIMCH K MIPOLIEype OLIEHKH U MPOBEINU €€. ATTeCTalUIO MPOIILIN BCE
PYKOBOJIUTEIN CPEIHETO 3BeHa (MMEHHO U3 MX YMCia Mpeanoiarajoch Habpatb KOMaH-
Iy 110 OTKPBITUIO GUIHANIOB). MepomnpusTHE COCTOSIIO U3 JIBYX YaCTEH: OIIEHKU PE3YIlb-
TaTOB pabOThl (BBIMOJTHEHUE IOCTABICHHBIX 3a/ay, MpoekToB, ucnoiHenue KPI) u
OILICHKU KOMIIETEHIINH (Cpelld KOTOPBIX — JIMAEPCTBO, OPUEHTUPOBAHHOCTH HA KJIMEHTA,
yMeHue paboTaTh B KOMaHAe U T. 1.). OLeHKy M0 3TUM MapameTpaM IPOBOAMI PYKOBO-
JUTEITb: 3aNOJHS OJIAaHKH U BBICTABIISLI 6ayiibl — OT 0 10 3 — M0 KaXKIOMY KPUTEPHUIO.

CotpynHuku, HaOpaBIIKe HauOOJIbIIIEe KOJUISCTBO 0AIOB, OBLIN 3a4KCIICHBI B
KOMaHJy CIEIUaINCTOB, OTKPBIBABIINX (DHIMAIBHYIO CETh, W TOCIE WHCTPYKTa)xa
HAIPaBJICHBI B PETUOHBI HA OCBOEHUE HOBBIX PHIHKOB.

Uepes 2,5 mecsilia 0ka3aaoch, 4To:

1. [ToyTn MOIOBMHA YYaCTHHUKOB KOMaH/Ibl HE CIIPABWJIACh C MOCTABJIEHHOH 3a/1a-
4eil, He CMOIJIa HaJlaAuTh paboTy B pervuoHe, U Obula OTO3BaHAa B MOCKOBCKHM o(ucC.
BepnyBmmxcs COTPYAHUKOB 3aMEHUIIH JIPYTUMU
(pyKOBOIUTENSAMH, TAK)KE€ MOJIYYUBIIUMHU BBHICOKHE OAJUIBI IIPHU OLIEHKE), HO TIOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 MX ycrexax Ha HOBOM MecCTe.

2. Heckonbko CHEuanaucToB, KOTOPhIE OBLIM B KOMIAHUHM HA XOPOILIEM CUETY U
LHEHWINCh PYKOBOJICTBOM, HO HE BOLUIM II0 MUTOraM OLEHKM B KOMaHIy IO
OTKPBITUIO (pUIIMANOB, Mepenuin Ha paboTy B APYTyI0 OpraHH3alfio, OOBSICHUB CBOE
YBOJIbHEHHE TEM, YTO HE BUAAT JUIs ce0s Ha CTapOM MECTE MEPCIEeKTUB KapbepHOIO
IIPOJBHKEHNUS U TPOPECCUOHATIBHOTO POCTA.

IIncbMeHHO OTBeThe HA BONPOCHI:
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1.ITouemy nydiue Mo pe3ynbTaTaM OLEHKH COTPYJHUKH HE OMPaBIAU 0XKHa-
HUHI ¥ HE CIIPABWIACH CO CBOMMHU 3aJladyaMu’?

2.JIedCTBUTENBHO JU YHIEANINE CHEUUANTMCTHl HE MUMEIOT MOTEHIMala I Mpo-
dbeccroHanbHOro pocta?

3.Kak yOepeub KOMIaHUIO OT MOJOOHBIX CUTYyallui?

Keiic 2. «BocnuTanue JIOSJIbHOCTH»

JlaHHBIN Ke¥C MpenoCcTaBlIeH JJIsi TOTO, YTOOBI OIIEHUTh COIMATbLHO-JIUYHOCTHbBIC
KOMIIETCHIIMH JINJIEpA:

— FOTOBHOCTh CMUPHUTBHCS C BPEMEHHBIMU TPYJIHOCTSIMUA KOMIAHUHU U MPOSBISATH
BEPHOCTB;

— YMEHUE TBOPYECKH MOJIXOAUTH K PEIICHUIO MPOOJIEM;

— HHUIMATUBHOCTh M CKIOHHOCTh K HOBATOPCKOMY IMOJIXOAY, KPEATUBHOCTH
MBIIJIEHUS U PELICHUIA.

Komnanus 1o okazaHuio peMOHTHBIX YCIyT HacuuThiBajga 57 COTPYIHUKOB, Cpe-
U HUX:

— IATh OpUTaj MO MATh-IIECTh PAOOTHUKOB 110 PEMOHTY U MOHTAXY;

— JIBa MEHEKepa 10 MPoIaKam;

— COTPYJHUKH, OOCTY>KHBAIOIINE OPHUC U BBHITIOJTHSIONINE paboOTy C IEPCOHAIIOM.

B rox Ha ogHy Opuraay npuxoAamioch 0Kojo 15 3aka30B HA PEMOHTHBIE Pa0OTHI,
KOTOpbIE OHHM MPOBOJWIN B CPEJIHEM IO TPU C TOJOBUHOU Henenu. PabGoranu Bcerna
JTUHAMHYHO M KadecTBeHHO. CTOMMOCTB YCIyT 1O PHIHKY Obuta cpemHeid. [lo cpaBHe-
HUIO ¢ KOHKYPEHTaMU HEKOTOPBIE YCIYTH OKa3bIBAJIU JEIIEBIIE, a HEKOTOPhIe HEMHOTO
JIOPOXKE.

ITpu 3TOoM B roxa Bcero 3—4 % KJIMEHTOB OTKa3bIBAIMChH OT YCIYT Ha 3Tare mepe-
ropopoB. OT Opuraj 0TKa3bl HE 3aBUCENH, TaK KaK KJIUEHTHl YXOJMJIH TOCJIE pa3roBopa
C MEHEeKepaMH I10 MPOoTakaMm.

3a mocljieHUE MOJIroJla YUCI0 OTKazaBmuxcs Beipocio 10 10 %. Korna cnpamium-
BaJid Y MEHEDKEPOB OTJeNa MPOoJaK O NMPUYMHAX, Te HE MOIJIM WMX Ha3BaTh. OOpaTu-
JIUCh K CIIy»0e 0e30MmacHOCTH, YTOOBI MPOBEPUTHh MOTOKHW WH(OPMAIMKM, KOTOPBIE IO-
CTyHaJIi B KOMIIAHWIO U UCXOJWIU OT Hee K KJIMeHTaM. BBISICHWUIN, YTO M3 MIECTH 3a-
MEPIIUKOB, KOTOPBIE BBIE3KAIM K KIMEHTaM IIOCJIe MOTY4YeHHUs 3aKa3a u3 OT/Aeia Ipo-
JaXx, IBOE OT/IaBaJIM 3aKa3bl KOHKYPEHTAM.

Kak BbISICHUIIOCH, BAHOBHUKOB HE YCTPOMJIN 00BeM pabOThI U pa3mep 3apaboTka.
Hy>xHO OBIIO HE TOMBKO MPOU3BECTH CaMH 3aMEpPhI, HO €III€ ¥ 3aNHTEPECOBATh KIIMCHTA:
pacckasarh O MaTepuaiax, NPeIoKUTh Pa3HbIe BApUAHTBHl YCTAHOBKU U Kpemexa, Io-
PEKOMEHI0BaTh, UTO Jyullle noaoiaer. Ho Bo3HarpaxaeHue 3a Takyr paboTy ¢ KIUEeH-
TaMU HE TOJArajochk. 3aMEepIIMKH HACTauBallK, YTO 3TO paboTa npoaaxHUKoB. He3aBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpUIUK MPUHEC B KOMIIAHUIO, 3apIljlaTa COCTaBsija
20-25 teicsy pyOneit B mecsil. [IporneHT momydanu TOIbKO MEHEIKEPHI 10 MPOoaakaMm,
JIOTOBAPUBAIOIIKECS O MPOBEICHUH 3aMEPOB U PACCUUTHIBAIOIINE TOUHYIO CYMMY 3aKa-
3a.

IIucbMeHHO O0TBEThTE HA BONPOCHI U BHINIOJHUTE 3aJAHNUS:

1./1aiiTe OIeHKY ACHCTBHUSM 3aMEPIIUKOB.

70



2.MOHO 11 OCYKJaTh COTPYIHHUKOB 3a TO, YTO UM HEJIOIIJIAYMBAIOT?

3.CopaBeayiuBo M, no BamieMy MHEHHIO, HAUUCISETCS BO3HATPaXICHHE BCEM
KATETOPUSAM COTPYIHHUKOB?

4. 1lpennoxure KOMIAHUU PEIICHUE MPOOIEMBI.

Keiic 3. «Ciiactu u cTrpacTim»

Ha HoBocubupckoii mokonaaHon gpadbpuke yactb akunoHepoB B 1997 1. Boccrana
MPOTUB TPOAAKA KOHTPOJBHOIO MaKeTa aKOUHd MOCKOBCKOMY OOBEIMHEHUIO
«babaeBckoey.

PykoBoactBo HoBocubupckoit ¢pabpuku no3uius B30yHTOBABIIErOCs KOJJIEKTHBA
omeraoMuiia. OHO OBUIO YBEPEHO, YTO CAMHUM MHPEANPUITHE HE CIACTH, OHO HE BBIKUBET:
3apaboTHas 1uIaTa 3aJepKuBaeTcs mo 3 Mecsia, TPYIAHO ¢O CObITOM MPOAYKUUHU, PACTYyT
JOJITH TIO TOBAapHBIM KpeautaMm. CTpOUTCS HOBBIM KOPITYC, Ha HETO YHUIO yxke 36 Mipa
py0., a A1 OCHAIllEHHsI €ro HOBBbIM oOopyaoBaHMeM HYxHO 11 muH pomt Tak yto
BBIOOP MPOCT, cunTan resepaibHbiid qupekrop «HoBocubupcekoi» 0. Unpuenko: nmubo
(dabpuka cornamaercs BCTYNUTh B (PUHAHCOBO-NPOMBIIUICHHYIO TPYIIY MO 3TUI0M
«babaeBckoro», mpojgaB €l MakeT akiuii, JUO0 ee KIAET CTPEMUTEIHHOE IMaJeHuE,
COKpallleHue paboyeil Helelu, CHIKeHUEe 3apaboTHOM miiaThl. JupexTop 3asBUI Jaxe,
YTO TOTOB MpoaaTh «babaeBCKOMY» camblil KpYIHBIN JTUYHBINA MMaKEeT aKIUil — CBOM.

Ho wyacte akumoHepoB ObUla HAacTpoeHa KaTeropuyecku MpoTHB. Bo3Hukia
WMHUIMATUBHAS TPYIIa, TpeOyrolas OTCTaBKU JUPEKTOPa U COBETa TUPEKTOPOB. UTo ke
TaK HCIyrajso akuuoHepoB? [mmaBa (aOpuyHON «OMMO3HUIMKY HAYaJbHUK IUIAHOBOTO
oraena B. KonocoBa ceTyeT Ha oTcyTcTBHE KOHKpeTHON MH(opmaiuu. [lo ee ciosawm,
Ha BcTpeue ¢ nookiBaBmnM B HoBocnOupcke renepaibHbiM qupektopoM «babaeBckoroy»
C. Hocenko He ObLIO peyd HM O KaKUX KOHKPETHBIX Ou3Hec-mpoekTax. HescHo Takke,
KakuM Oyner crtaryc (aOpuKH IMocie €€ BCTYIUICHUS B (PMHAHCOBO-MPOMBINIJICHHYIO
Tpyniny W To4YeMy Hellb3si OObEeIUHUTHCS Ha MapUTETHBIX Hauyanax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» MMEIOT MPAKTUUECKU OJMHAKOBBIA aCCOPTHMEHT.
[ToaTOMYy «ONIO3UIIMOHEPBD» penmid, 4Tto «babaeBCKOMY» TMpexae BCEro, HYXEH
PBIHOK COBITA, MOCKOJIBKY MOCKOBCKHM THTaHT TUTAaHHpOBaI B 1997 r. 3HAYUTEIBHO
HapacTUTh 00BEM MPOU3BOACTBA. PsioBBIe aKIMOHEPHI ObUIM HE CTOJIb KATETOPUYHBI B
CBOMX OIICHKaX, OHM TMOHUMAaJIH, 4To (pabpuke HYXKHO cBexee npixanue. Cama wujaes
00BEIMHEHHSI OTEUECTBEHHBIX KOHIUTEPCKUX MPOU3BOACTB JJII HUX BIOJHE JIOTUYHA U
3aMaH4yMBa. Bckope coctossioch coOpaHue akiuoHepoB. HOBBIM reHepajbHBIM
nupekropoM «HoBocubupckoi» crana B. Konocoga.

«babaeBka» AMepuUKHM HE OTKpbUIa, — 3aMETWUJ OAWH U3 PaOOTHHUKOB OTJEINa
MUIIEBOM MPOMBIIIIIEHHOCTH MuHcenpxo3mnpona. — [lokynka KpynmHbIMA MOCKOBCKUMH
KOHIUTEPCKUMH (aOpuKaMu KOHTPOJIBHOTO TakeTa (aOpuK MPOBHHIIMATBHBIX —
ceroiHs SKoHoMuYeckas OaHanmbHOCTh. Tak, «Kpacubiit OxTs06pb» kynun (abpuky B
Ps3anm u He TONBKO, Ta ke «babaeBka» — koHaUTEpCKUU KoMOnHAT Ha KOxHOM VYpare.
He HOBOCTP M MOKyNKa aKUMi HAMIMX MNPOBUHIMAIBHBIX KOHIUTEPCKUX (Hadbpuk
3anmagHpIMu KomnaHusimu. Camapckas ¢abpuka «Poccus», elie B COBETCKHE BpeMeHa
MMEBIIas CJIaBy IPOW3BOAMTEINA JIy4dlIEro B CTPAaHE IIOKOJIAaJa, OKAa3ajlach B pPyKax
M3BECTHOM B MUpE MIBEMIapcKor koMmmanuu «Hectney.
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Hu B ToM, HU B IpyroM citydae »kajiod Ha HOBBIX X03si€B He nocTynaio. Ha Toif ke
«Poccun» coxpaHeHa Mapka MPOAYKUMH, CaMapCKUW LIOKOJIAJ CMEJO 3aHUMAaeT
OTE€YEeCTBEHHbIE NpuUJaBKU. Psa3aHckas (aOpuka yimydininiaa KadyecTBO M MOJ MapKoOi
«Kpacnoro Oktg0psi» cTana HapamuBaTh NMpoU3BOACTBO. llouemy ke He cocrosuics
HSKOHOMUYECKH cOr03 Ha 3T0T pa3? Ha  «babaeBckom»  cuMTalT, 4YTO  M3-3a
HEJIOpa3yMEHUN W HaMBHBIX AKOHOMHYECKHUX IMPEJCTABICHUN HBIHEITHETO PYKOBOJICTBA
HoBocubupckoit padbpuxu.

— Ot1o He Mbl Hanuii HoBocubupckyio mokonaanyr ¢adpuky, a oHa — Hac, —
paccka3zbiBai renepaibHbii nupekTop AO «babaeBckoe» C. Hocenko. — Korna B Hauane
rojia €CJIM He B IeXaX, TO B KAOWHETE JUPEKTOpa 3alaxJyio SKOHOMUYECKOU KaracTpodoid,
Nnbyenko oOparuics ¢ mnpockOoit o mnomom kK Ham. Ilocine neperoBopoB B
HoBocubupcke nemnaprameHT ¢GuHAHCOBOTO TnpoektupoBanHus «MHkomOanka» (a
«babaeBckoe» BXOAUT B (PMHAHCOBO-TIPOMBIIINIEHHYIO TPYIIITY C 3TUM OAaHKOM M OTYACTH
OPUHAJICKUT €MYy) YTBEpAWJI MEPBYI0 YacTh HMHBECTUIMOHHOTO 3aiiMa Ha 3aKymKy
o0opy0oBaHUS B HOBBIM Liex cubupckoil ¢padpuku. Beero ke miaHupoBanoch BIOXHTb
10 MJH J1OJI1. — HA OCBOEHUE HOBOTO KOpIyca, 3aMeHy oOopynoBaHus. «babaeBckoey
MOJITUCANI0 KOHTPAKT ¢ HEeMEUKOHW (pupMoOil 0 MOKyINKe YCTAaHOBKH J/Ji MPOU3BOACTBA
Kakao-niopomka st «HoBocubupckoit», 1 MIH HOMI. JTOrOBOPWIMCH BBIIECTUTH Ha
oOmectpoutenbubie padboTel, 600 MIH pyd. HANpaBWIK MO BPEMEHHOMY JOTOBOPY O
¢unancoBoit moaaepxkke, a 40 TOoHH Kakao-0000B — MpocTo B kauecTBe momoniu. [locie
Toro, kak HoBocubupckas ¢adbpuka pemmia oTBepHyThes, «babaeBckoe» ObIIO BIpaBe
PEIABSIBUTH € KCK O TTIOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPOMMIIUCH, TaK KaK MpEArojarajiyd, 4T0 HOBOE PYKOBOJICTBO
HoBocubupckoit (hadpuku omymaeTcs ¥ BO30OHOBUT JI€JIOBbIE KOHTAKThl. Bce rutanHbl
HOBOCHOUPIIEB O CO3/IaHUU «HAPOIHOTO MPEINPHUSTUS», B KOTOPOM HHBECTOpaM OyaeT
npuHaaIekarb mo 2 — 3% axuui, Ka3ajduch MCKYIIEHHBIM MOCKOBCKHM KOHIUTEpam
HauBHBIMH. KTO e cTaHeT nenarb CONMIHbIE HHBECTUIIUU, uMes 3% aKiuii?

Brieuarsnsim nmogo3penusi ObIBIIEH «OIMIMO3UIIMNY 3TOW (aOpUKH O TOM, YTO HX
XOTAT KYIHUTh, YTOOBI 3aKPBITh U 3aIIOJIHATH BCE MPUIIaBKU 0a0aeBCKUM IoKoidagoM. Ho
JUIsL 9TOTO HaM HE HaJo MokKymnaTh (Gadbpuky, — ynusisics C. HoceHko — mocTaTodHO
MOCTPOUTH B TOPOJIe 5 Mara3vHOB U MPOJABaTh B HUX CBOIO MPOAYKIMIO. ITO, KCTATH,
oborimercss HaM Kyda jemieBie. Mbl ke, HA00OpOT, CIENHAIBHO IOAOHpan
ACCOPTUMEHT, CTapaJiuCh OTMPaBisATh B HOBOCHOMPCK TONBKO Ty MPOIAYKIIMIO, KOTOPYIO
MecTHas ¢Gabpuka HE IPOU3BOAUT, IPEK/E Bcero kapamenb. Dadpuku MOKymaroT He s
TOTO, YTOOBI UX 3aKPBIBATh, 3TO CIUIIKOM JOPOTOM CIIOCOO 3aBOECBAHMSI PHIHKA.

Hupexrop «babaeBckoro», BTopoit kpynHeiimei padbpuku B ctpane, B 1996 1. Ha
7% yBeIMUMBLIEH CBOE€ MPOU3BOACTBO, CTPOWUJI IJIAHBI YCHENIHON KOHKYPEHIIUU C
HEKAa4eCTBEHHBIM HMNOpTOM. [0 ero MHeHuro, MMHOOpTHBIA MIOKOIax B Poccun
MOCTENEHHO YCTYIaJl PHIHOK OoTeuecTBeHHOMY. Joms ummopTHOTO 3a 1997 1. okazanack
ke Ha 30%. «Mapcy, BeIcTpouBIIHiT HOBYIO (abpuky B CrynuHOo, cobupancs
MpoJaBarh CBow mpoaykuuto npeumyumiectBeHHo B CHI, tak kak B Poccum — TecHo,
BBICOKAasi KOHKYPEHIIUS.

IIucbMeHHO OTBEThTE HA BOIIPOCHI:
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1. BepHbpIM 51 OBUIO PEIICHHE O CIUSHUM, NPUHATOE OBIBIIUM PYKOBOJUTEIIEM
HoBocubupckoit padbpuxu?

2. Bbu10 M 1aHHOE penIeHue palruOHaIbHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYXJICHUIX?

3. [Touemy coOpaHue akKLIMOHEPOB BBICTYNUJIO MPOTUB MPUHATOIO PEIICHUS?

4. K KkakomMy BHAY pEUIEHUH OTHOCUTCA pEIIEHUE, NPHUHITOEC HOBBIM
pykoBozcTBoM «HoBocubupckoi»? IlpaBuibHO 1 OHO?

5.B kakux ycioBusx  (ONPENCIICHHOCTH, HEOMPEAEICHHOCTH, PHUCKa)
npuHUMaIuch pemenus padpukoin «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pyxoBoactBoBasioch AO «babaeBckoe», Korja MPUHUMAJO PELIEHUE O
MOKYIKEe KOHTPOJIbHOTO makeTa akiuii HoBocubupckoi hadbpuxu?

7. T'ne pyxoBoactBo «babGaeBCKOro» JOMYCTHJIO OIIMOKY W YTO OHO CHENasio
paBUIIBHO?

C2. TpeHUHTH.

Tpenunr 1. «OueHka HABBIKOB yIIPaBJIeHUS MEPCOHATIOM (KOHKYPC)»

TpeHuHT 17151 OIICHKW HABBIKOB YIIPABJIEHUS MEPCOHAIOM B CIIOKHBIX CHUTYaIUsIX
MIOMOJKET OIICHUTDH YMPABJICHUYCCKUE KOMIIETECHIIMM KaHJHUJIaTa Ha JOJKHOCTh PYKOBO-
JUTENST OT/AeNa B CUTyalldd, KOTJIa pPYKOBOJCTBO HAXOJUTCS B KPUTUUYECKOU CUTYyallUH
(Hanmpumep, HEAOCTaTOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), a BO3MOXXHOCTH MaTe-
pUAJIBHOM ¥ HEeMaTepUaJIbHOW MOTHUBAIlUU OTCYTCTBYIOT.

TekcT TpeHHUHra:

VY Bac B NMOJYMHEHUH TPHU uelioBeKa. Ha MpoTsKeHUu MOCIeIHETro MOoJIyroia Bbl
paboTaeTe HaJ MPOEKTOM, KOTOPBIM CAalM HakaHyHE. 3a TpUAIIATh MUHYT O OKOHYa-
HUs paboyero JHS C BAMH CBS3BIBACTCS 3aKa3YWK W MPOCUT YTOYHUTH, KOTAa OyIyT ro-
TOBBI BCE JIOKYMEHTBI IO NMPOEKThI. Bl moaTBEp KaaeTe, uTo 3aBTpa a0 11:00 Bce moky-
MEHTHI OyIyT MpeoCTaBlICHB Ha paccMoTpeHue. [lociae 3Toro ¢ BaMu CBSI3BIBACTCS JIH-
PEKTOpP W COOOINAeT, YTO KOHTPAKT C TMOCTABIIMKAMH OYJeT PacTOPTHYT.W3-3a HEBHI-
TIOJIHEHUS 0053aTEIICTB ¢ KX CTOPOHBI. MaTepHabl 3TUX MMOCTABIIMKOB (PUTYPUPYIOT B
IIPOEKTE, a 3HAYUT YacTh JOKYMEHTAIIMU HY)XHO mepenenatb. Eciau paborath BceM OT-
JIEJIOM BBl MOXKETE ycTeTh 3a 4-5 yacoB. Ho paGouwnii feHs MOAXOAUT K KOHITY, 8 Balllu
COTPYIHHUKU MHOTO BPEMEHH MOCTABATUIIN MPOEKTY U 9aCTO OCTaBAIKCH MOCIIEe PAOOTHI.
Bo Bpemst iepepriBa BbI IUTAHUPOBAJIH, KaK MpoBejeTe Beuep. Bot undopmarus o moj-
YUHEHHBIX, KOTOpas Y Bac €CTh:

Jlapuca - 29 ner, MeHeIKep OTaeNa, HEe 3amykeM. [lociaeaHio Heleno MyJyaeT-
csl ¢ 3yOHOM 00J1bI0, CEroJIHS 3aMucaHa Ha IpUEéM K CTOMATOJIOry.

Urops - 35 ner, crapmnii MEHEIKEP OTAENA, BEJl BCE PACUEThl IPOEKTA, HMEHHO
OH BBIOMpAJI MOCTABIIUKOB W HACTOSI Ha pabOTe C ATUMH MOJAPSTINKAMU. 3aMKHYT, C
KoJuIeTaMu He oOmiaeTcs. Bce Beuepa mpoBOauT Ha padoTe, MOCKOIBKY JTIOOUT pabo-
TaTh B TUIIHHE. CeroHs 00ema )KeHe CBOAUTh CEMbIO B PECTOPAH.

Anekcannp - 33 rona, MEHEKEp OT/eNa, BECeNbIi, OOIIUTENbHBIN, TyIla KOMIIa-
HUU, TOCTOSHHO MOJIIYYUBAET HaJ KOJUIEraMu U3 OTJieNla, YTO OCOOCHHO HE HPABUTHCS
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Hropro. OH OyneT 3amuiaTh NPOeKT y 3aKa3uMKa, TOTOBWII Ipe3eHTanuio. Ceroass y
HETO JICHb POXACHHUS U 3aKa3aH PeCTOpaH s APYy3€il, B TOM YUCIIE KOJUIET ¢ pabOThI.

Bam HyxHO yOenuTh X NepeenaTh JOKYMEHTALHIO.

IIpaBnia:

Ha paznymbe naercs 3-5 MUHYT, IOCIIE€ YETO OLIEHUBAEMBIN O3BYYMBAET, KaK I'O-
BOPUJI CO CBOMMHU ITOJYNHEHHBIMH.

HNuTepnperanusi 0OTBETOB:

OnTrMalIbHBIM CUMTAETCSl OTBET MAKCHUMAaJIbHO OTPAXKAIOLIUKA KOPIOPATUBHYIO
KYJIbTYpY Ballleil KOMIIaHUH.

Tpennnr 2. «OuneHka pyKoBoAMTeJed HAa yNpaBJeHHE NOAYUHECHHBIMH U
OPHEHTALMIO HA Pe3yJIbTaT»

YcnoBust nposeaenus / IlpaBuiia KOPPeKTHOIO BHINOJHEHHU S

TpeHuHr uaeaneH sl OUECHKHU YNPABICHYECKUX HABBIKOB PYKOBOJUTENICH Cpel-
HEro YpOBHSI B KOMIIAHUU CO CJIOKHOCTSIMU B YIPABJIECHUHU CO CTOPOHBI BBICIIETO PYKO-
BojcTBa. Kak mpaBuiio, B TaKUX KOMMAHUSIX PACHOPS)KEHUSI U JACHUCTBUSA BBICIIETO PY-
KOBOJICTBAa HE BCErJla OTBEYAIOT TPEOOBAHUSAM KIIACCUUYECKOTO MEHEKMEHTA, MOITOMY
PYKOBOJUTEIN TOJIPA3ICIICHU BBIHYXKJICHBI HMCKATh TOXKE HEKJIACCUYECKUE CIIOCOOBI
UCIIOJTHEHUS 3aJ1ad, Pa3BUBaTh KPEAaTUBHOCTh M T'MOKOCTh MBINLICHHUS. Brpouewm, stu
HABBIKM JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPY/IA.

TpeHUHr MOAXOAUT JJI OILIEHKH YIPAaBJICHYECKUX HABBIKOB PYKOBOJUTENIEH JItO-
OBIX (PYHKIIMOHAIBHBIX MOAPA3CICHUN U HEPAPXUUECKOTO YPOBHSI.

OuenuBaemMbie KOMIETEHIIMU

~ YnpasieHue NOAYMHEHHBIMU.

- Kontponb paboThl NOJYMHEHHBIX.

- MoTuBanus NOAYNHEHHBIX.

~ T'oToBHOCTB OpaTh Ha ce0si OTBETCTBEHHOCTb.

— OpueHTanys Ha pe3yJibTar.

~ Jlunepctso.

~ HaBbIKM NPOEKTHOTO YIIPaBJIECHUS.

- BzaumopeiicTBrue u paboTta B KOMaH/E.

Onucanue

Y4acTHUKY OLIEHOYHOI'0O MEPOIPHUATHS 3aUUTHIBACTCS TEKCT 3aJaHUsA. YYACTHUK
oTBeuaeT 0e3 MOATOTOBKHU (KaK M Ha JPYTrHe 3aJaHUs «yMPaBICHUYECKOTO CIATIOMay).
UneHbl OLIEHOYHON KOMUCCHUU TTOJY4YalOT Ha PYKU PACIIEYaTaHHBIA TEKCT.

MuHH-KelC Ha YIIPaBJIeHHe MOAYUHEHHBIMU

Bo1 — pykoBoauTens otaena X.

B mrate Bamero otmena paGotaer coTpyaHUK-«3Be3na». Haxomutcs Ha xopo-
IIIEM CYETy y Ha4aJlbCTBa, padOTAET JaBHO, BEACT CAMOCTOSTEIHHBIC TPOCKTHI.

EMy Hamnpsimyio (OT BBICIIETO PYKOBOACTBA) ObUI MOPYYEH BAXKHBIA MPOEKT. BbI
HECKOJIbKO pa3 3ampalllBald OTYET MO MPOEKTy, mpeasiaraaud nomoins. OgHAKO co-
TPYJIHHUK OTKa3bIBAJICA OT MOMOIIU U UTHOpUpoBan Bam koHTposib. HakanyHe oT4eTHO-
ro cpoka Bl y3HaeTe, yTo MpoeKT He BbINONHEH Oosee yeM Ha 50%. Ha cnenyromeit
HEJIeJIE COCTOUTCS COBELIAHNUE, HA KOTOPOM pPeUb IMOUIET U O JaHHOM IPOEKTE.
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Bamm nevictBug?

NuTepnperanus noJiy4eHHbIX Pe3y/JibTATOB

BapuaHTbl BbIOOpa NOBEAEHUS B TaHHOM HEOJIHO3HAYHOM CUTyalluu 3aBHCST Kak
OT JINYHBIX YIPABICHYECKUX KAYECTB OLICHUBAEMOIO PYKOBOJAMUTEIS, TAK U OT MPUHS-
TBIX B OTJEJIbHO B3ATOM KOMIIAHWHU MPABUI U OXKUIAEMBIX AercTBuil. U ecnu B koMmma-
HUU JICUCTBUTEIBHO €CTh MIPAKTUKA MPSIMBIX MOPYYCHUN KITIOUEBBIM COTPYIHUKAM (MH-
HYs OJUH WX HECKOJIbKO UEPAPXUUYECKUX YPOBHEU, UEPE3 TOJOBY HEMOCPEICTBEHHOIO
HavyaJIbHUKA), TO JTUHEUHBIM PYKOBOJUTEISIM IPUXOIUTCS MUPUTHCS C CYIIECTBYIOITUM
MOJIOKEHUEM Belled U MPOSIBISATh Uyjeca yIpaBiIeHYeCKOW THOKOCTH.

BapuanTsl ynpaBieHYeCKUX penieHnit MHOrooOpa3Hbl. KOHTpOIUPYET U OleHU-
BA€MbII PYKOBOJUTENb BEAECHUE TPOEKTOB MOAUUHEHHBIMH, TTOJTYYEHHBIX HAMPSIMYIO OT
HauvanbcTBa? KakoBo ero ydyactue B 3TuxX npoekTtax? Kak OH BbICTpauBaeT OTHOILICHUS C
NOAYMHEHHBIMU-«3Be3AaMn»? Kak BBIXOJUT U3 CUTYAlIMK C MPOEKTaMU MOJYUHEHHBIX,
0 KOTOPBIM TIpUOIMmKaeTcs aeyiaitn? byaer au momorarh B pemieHuu npooaem?

Pemenune tpenunra caenyroniee. Tak kak Mbl HE MOYKEM TOBJIUITh HA JEUCTBUSA
BBICIIIETO PYKOBOJCTBA HANMPSMYIO, AaBaTh IMOJYMHEHHBIM yKa3aHHUS, MOXKHO MOMPOOO-
BaTh OBl JIOTOBOPUTHCSI C COTPYAHUKOM-«3BE301» O TOM, YTO MPOEKTHI OH BEJIET CaMO-
CTOATEIBHO, OTYMTHIBACTCS NEPE]l HAYAIBCTBOM HAIPIMYIO, 4 PYKOBOIUTEISI MPOCTO
JIEP)KUT B KypCce OTHOCHUTEIBLHO BEJICHHUS CBOUX MPOEKTOB, HHOOPMUPYET O KOHTPOJIb-
HBIX TOYKaX mpoekTa. [I[py HopMaabHOM BBICTPAMBAHUN OTHONIEHUN ¢ OJAYMHEHHBIMU,
MOHWMAaHWU TUIIOB MOJYUHEHHBIX U PYKOBOAUTENEH, a TAKKE TPUMEHEHUH NMPUHITUIIOB
CUTYaTUBHOI'O PYKOBOJICTBA JTAXKE COTPYIHHUK-«3BE3/1a» JIOJDKEH OTpearupoBaTh IOJI0-
JKUTEJILHO.

Tonbko mpu TakoM MOAXOJe, MPEIIoiaraliieM 00s3aTeIbHbIA KOHTPOJIb k-
CTBUH CBOMX IOJYMHEHHBIX, ONMCAHHAA B TPEHUHIE€ CUTYyallUs HE JOJDKHA MPOU30UTH
arpuopH.

B nmro6om ciydae, 1r00bIe KOMITIETEHITUY / KauecTBa / HABBIKU JOJKHBI OBITH TTPO-
BEPEHBI B HECKOJIBKUX OLICHOYHBIX 3a/IaHUSX.

baok . 3ananus 1Ji HCNOJIb30BaHUSA B PAMKAX NMPOMEKYTOYHOM aTTeCTAIIMA
Al.1lepeyeHb BONPOCOB K 3a4eTy

1. KoMIoHEeHThl JIMYHOCTHOTO pecypca JIUJIEPCKONW TO3WIMHU: MOTHUBAIMOHHO-
IIEHHOCTHBIN, WHTEJJIEKTYyaJlbHO-KOTHUTUBHBIN, SMOIIMOHAIBHBIM, KOMMYHHUKATHUBHO-
MMOBEJICHYCCKUI KOMIICTCHIIUM.
2. OCHOBHBIC THITBI KOMIIETESHIINH JIHIEpA.
3. JIugepckue KOMITETCHITUH.
4, MotuBanus K JTOCTHXXEHHUIO Juaepa. BHyTpeHHee CTpeMIIeHHEe K CaMOPa3BUTUIO JIH-
nepa. PabotocnocoOHOCTh. YMEHNE BIOXHOBISATH, 3apakaTh UICSIMHU.
5. DMoIlMoHaIbHas KOMIIETEHTHOCTD JIUJIEPA.
6. YrpaBiieHUecKass KOMIICTCHITUS JTUACpA.
7. IloHsiTue coruaabHOM OTBETCTBEHHOCTH JIHIEPA.
8. CoBpeMeHHAs TEXHOJIOTHS JTUACPCTBA: IIOHITHE, OCOOCHHOCTH U JICTSPMUHAHTEI.
9. Dramnbl NpUHSITHS PEIICHUHN JTHIEPOM.
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PA3JAEJI 3. Onucanue noka3arejeid ¥ KpUTEPHEB OLCHMBAHUSA KOMIIETCHIUI Ha
PA3IMYHBIX ITANIAX UX (POPMHUPOBAHUSA, ONIUCAHUE HIKAJ OLCHUBAHUA

bannbHo-peiiTuHrOBas cucTemMa sBISIETCS 0a30BOM CUCTEMOU OLIEHUBAHUS CPOp-
MHUPOBAHHOCTHU KOMIIETCHIINI 00yJaromuxcst O4HOU (popMbl 00ydeHUSI.

HtoroBasi oueHka cPOPMUPOBAHHOCTA KOMIETEHIUH OOYyYaloIIMXCS B pamKax
OaJITbHO-PEUTUHTOBOM CHCTEMBI OCYILECTBIISIETCS B XO/I€ TEKYIIBIETO KOHTPOJS yCIie-
BAa€MOCTH, IMPOMEKYTOUHON aTTECTALIMK U ONpPEAENIeTcs] Kak CyMMa OaljloB, MOJIy4YeH-
HBIX 00YYaIOUIMMUCS B PE3YJIbTATE MPOXOKACHHS BCeX (POPM KOHTPOJIS.

Onenka cGOpMUPOBAHHOCTH KOMIIETEHLIMH MO JUCUUIUIMHE CKJIaJbIBACTCA U3
JIBYX COCTaBIISIOUIUX:

— MepBasi COCTaBJISIONIAs — OLIEHKa MpernojaBaTesieM CPOPMUPOBAHHOCTH KOM-
NETEHIMUI B TEUEHHUE CEMECTpPa B XO/I€ TEKYILETr0 KOHTPOJIS YCIeBaeMOCTH (MaKCUMYM
100 6annoB). CTpykTypa NepBOi COCTaBISAIONICH ONpeesieTcs] TEXHOIOTUYECKON Kap-
TOW TUCUMILIMHBI, KOTOpasi B Ha4ajie CEMECTpa IOBOJUTCA JI0 CBEACHUS 00yUYarOIIUXCs;

— BTOpasi COCTaBJISAIONIAsl — OLEHKa COPMHUPOBAHHOCTH KOMIETEHIMN 00yyaro-
muxcst Ha 3auere (MakcuMyM — 20 6asoB).

JIist cTyA€HTOB OYHO-3a04HOM M 3a04HON (opm oOyuenust npumenstcs 100-
OaybHasi M OMHapHAas IIKaIbl OLICHUBAHUS PE3yJIbTATOB TEKYIIETO KOHTPOJIS yCIeBae-
MOCTH U MPOMEXKYTOUHOMN aTTECTAIIMU O0YYarOIINXCS.

YPOBHH 0CBoOe€- MIPOABUHYTHIN 0a30BbIi MIOPOTOBBIN YpO- JIOTTIOPOTOBBI
HHMS KOMIIETeH- YPOBEHB YPOBEHb BEHb YpOBEHb
1107071
100 — 6anabHas 85 u=> 70 -84 51 -69 0-50
IKAJa
bunapHas mka- 3auTeHo He 3auteno
Ja

IlIkaysa oneHOK NMPHU TEKyIIeM KOHTPOJIEe YCIeBAeMOCTH
10 PA3JIMYHBIM MOKA3aTeJAM

IMoka3zaTenu oneHuBaHus chopmu- Bamabl Ounenka
POBAHHOCTH KOMIIETEHIUI
Bormpocs! 11t ycTHOTO 00CyKIeHUS 0-10 «HEYIOBIETBOPUTEIHHO»
«YIOBJICTBOPUTEIILHOY»
«XOPOIIIOY
«OTIIMYHOY
TecTupoBanue 0-10 «HEYIOBIETBOPUTEIHHO»

«YHAOBJICTBOPUTCIILHO»
«Xopomo»
«OTIIMYHO»

Brinoaxnenue MPAKTUYCCKUX 3aJaHui 0-10 «HCYHOOBJICTBOPUTCIILHO»
«YAOBJICTBOPUTCIILHO»
«Xopomo»
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«OTIHUYHO»

Pemienne KOHKpETHBIX cUTyalui (cu-

TyallMOHHBIX 3a7au4)

0-15 «HEYJIOBJIETBOPUTEIHHO
«yIIOBJICTBOPUTEIHLHO»
«XOPOILIOY»

«OTJIHUYHO»

Pemenne kenc-3agaun

0-20 «HEYIOBIIETBOPUTEIHHOY
«yJOBJICTBOPUTEIHHOY
«XOPOIIOY

«OTJIMYHO»

VYyactue B 1eJI0BOM Urpe

0-20 «HEYJOBIIETBOPUTEIHHOY
«yJOBJICTBOPUTEIHHO
«XOPOIIIO»

«OTIHUYIHO»

[ToaroToBka 3JI€KTPOHHOM MpE3EHTa-
AU WM CIaia-KOHCIIEKTA II0 Te-
Me/nucuuruinae (pedeparos, scce)

0-10 «HEYJIOBJICTBOPUTEITHHOY
«yJOBJICTBOPUTEIHHO»
«XOPOIIIO

«OTIHUYIHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHHSI KOMIIETEHIUIA
M0 TeKyleMy KOHTPOJII0 YCIIeBAeMOCTH

Banabl Ouenka YpoBeHb ocBoe- Kpurtepun onennBanus
HHS KOMIIETeH-
007071
0-50 «HEYIOBJICTBOPH- JlonoporoBbIit OOyuaromuiicst He TIPUOOPEN 3HAHUS, YMEHUS H
TEIHHO» YpOBEHb HE BIIaJIeeT KOMIETEHIUsIMU B 00bEME, 3aKper-
JIEHHOM paboyeil mporpaMMON AUCITUTIIHHBI.
51-69 | «ynomnerBopH- [Toporoseiii ypo- | He menee 50% 3ananuii, nmojuiekamux TEKyILe-
TEIHHO» BEHb My KOHTPOJIIO YCIIEBAEMOCTH, BBINOJHEHBI 0€3
CYHIECTBEHHBIX OITHOOK.

70-84 | «xoporo» bazoBblit ypoBenb | OOyuaromuMces BBINOJIHEHO He MeHee 75% 3a-
JaHWM, MOAJeKAIUX TEeKyIEMy KOHTPOJIIO
yCIIEBAaE€MOCTH, WM MPH BBINOJIHEHUU BCEX 3a-
MaHWM JOMyIEeHbl HEe3HAYUTeNbHbIe ONIMOKH;
oOydaroluiicss MoKa3zajd BJaJeHUE HaBbIKaMHU
CUCTeMaTH3alliy MaTepuana U IPUMEHEHHUS ero
P PELICHUU MPAKTUYECKUX 3aJlaHui; 3aJaHus
BBITIOJTHEHBI 0€3 OIHOOK.

85-100 | «oTau4HO» [IpoaBunyTHII 100% 3amaHuii, MoJUIeXalUX TEKYLIEMY KOH-

yYpOBEHb TPOJIIO YCIIEBAEMOCTH, BBIMIOJHEHBI CaMOCTOS-

TEIbHO U B TpeOyeMoM o0beme; oOydaromuiics
NpOsIBIISIET yMeHHE 0000IaTh, CHCTEMaTH3UPO-
BaTh MaTepHall U IMPUMEHSTh €ro MpHU peIIeHUH
NPaKTUYECKUX 3aJaHUM; 3a/laHUs BBITIOJIHEHBI C
HOJIPOOHBIMU TMOSICHEHUSMHU U apryMEHTHUPOBaH-

HBIMH BBIBOJaMU.

IIIkajia OLIEHOK 10 MPOMEKYTOYHOM aTTecTaluu
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HanmeHnoBanue (popMbl IPOMEKY- banisl Onenka
TOYHOM aTTeCTALUH

3auer 0-20 «3aYTEHO
«HE 3a4TECHO»

CooTBeTCcTBHE KPpUTEPHUEB OLICHNBAHUS YPOBHIO OCBOCHUS KOMIIeTCHIUI
10 MPOMEKYTOYHOM aTTecTAlUN 00y4A0IIUXCH

Bbanibl Ouenka YpoBeHb ocBoe- Kpurtepun oueHuBanus
HHS KOMIIETeH-
197071
0-9 «HE 324TEHO» JlomioporoBEIif OOyuarommiicst He MPUOOPeEINT 3HAHUS, YMEHHS
YPOBCHb " HE BJIaACCT KOMIICTCHIIUSIMU B O6T)€Me, 3a-

KpEIUIEHHOM paboueii mporpaMMon AUCIUILIH-
HbI; 00y4Jaroluiics He CMOT OTBETUTh Ha BO-

POCHI.
10-13 | «3auTreHO» [ToporoBerit ypo- | OOyJaromuiics Jaji HEMOJIHBIC OTBETHI HA BO-
BEHb IIPOCHI, C HEJIOCTATOYHOM apryMeHTaluel,

HpaKTI/IquKI/Ie 3a1aHUs BBITIOJIHCHBI HE ITOJIHO-
CTBI0, KOMIICTCHIINH, OCBAaMBAaCMBIE B TIPOIIECCE
U3YyYEHUs JUCHMIUIMHBI C(hOPMUPOBAHBI HE B
IIOJIHOM 00BEME.

14-16 | «3auTeHO» bazoBsrit ypoBens | OOydaronuiics B 11eI0M TPUOOpeEN 3HAHUS U
YMEHHsI B paMKaX OCBaWBAaEMBIX B ITPOIIECCe
00yYeHHS IO TUCIUIUIMHE KOMITETSHITHI; 00y-
YAFOIIUICS OTBETHII Ha BCE BOIPOCHI, TOYHO
JIaJl OTIPENICIICHUS ¥ TIOHSTHS, HO 3aTPYAHSICTCS
MOJITBEPIUTH TEOPETUIECCKUE TIOJIOKECHUS
NPaKTUYECKUMU TIPUMEPaMU; 00yJaIOIIHIACS
MOKa3aJl XOPOIne 3HAHUS TI0 TIPEAMETY, Bia-
JICHWE HaBBIKAMHU CHCTEMATU3alMU MaTepraa
¥ TIOJTHOCTBIO BBITTOJTHWIJI TPAKTUYCCKHE 3a]1a-

HUSL.
17-20 | «3auTeHO» [TponBUHYTHII OOyuaromuiicst mpuoOpes 3HaHU, YMEHUS U
YPOBCHB HaBBIKH B TIOJTHOM 00beMe, 3aKpEIIEHHOM pa-

0oueil mporpaMMoi JUCHUILTUHBL, TEPMUHOJIO-
TUYECKHI armapar UCIOoJIb30BaH MPABUIIBHO;
OTBETHI MIOJIHBIE, 0OCTOATEIbHBIE, APTYMEHTH-
pPOBaHHbIE, MOATBEPKACHBI KOHKPETHBIMH
npuMepamu; OO0yJaroluiics MPOsBISIET yMe-
Hue 000011aTh, CUCTEMATU3UPOBATH MaTepHall
U BBITIOJTHSIET MIPAKTUUECKHE 3a/IaHus C TO-
JIPOOHBIMU MOSICHEHUSIMU U apTyMEHTHPOBAH-
HBIMH BBIBOJIAMU.
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PA3JIEJI 4. MeToauueckre MaTepuaJibl, onpe/e/siionme npoueaypsbl ome-
HUBAaHUS 3HAHUI, YMEHUI, HABBIKOB, XapPaAKTEePU3YOIIUX 3Tanbl GopMUpPOBaAHUS
KOMIIeTeH N i

[Ipouenypa oueHUBaHUSA — MOPAAOK JCHUCTBUUA IPU NOATOTOBKE M MPOBEICHUHU
aTTECTAIMOHHBIX UCTIBITAHUN U (DOPMUPOBAHUU OLICHKHU.

IIpouenypa npoMeXyTOUYHOUW aTTeCTallMyd IPOXOAUT B COOTBETCTBUU C llosoxe-
HHUEM O IIPOMEXYTOYHOM aTTeCTAllMU 3HAHUN CTYIEeHTOB U ydyamuxcs JI'YHX.

— ATTecTallMOHHBIE UCIIBITAaHUS MPOBOJSATCS IMperojaBaresieM (MiIu KOMUCCHEH
npenojaBareyaeii — B ciay4yae MOJYJbHON NHUCLUMILIMHBI), BEAYUIUM JIEKIIMOHHbBIE 3aHs-
THS TI0 TAHHOW NHUCUUIUIUHE, WK MPENoAaBaTeIsMU, BEAYIIMMU NPAKTUYECKUE U Jia-
OopaTopHble 3aHATUS (KpOME YCTHOIO 3K3aMeHa). [IpucyTcTBHE MOCTOPOHHUX JUIl B
XOJI€ TMPOBEJCHUS aTTECTAlMOHHBIX UCTIBITAHUM 0€3 pa3pelleHrs peKTopa WK MpopeK-
TOopa Mo yueOHOU paboTe He JomycKaeTcs (3a UCKIIOUEHUEM paOOTHUKOB YHHUBEPCHUTE-
Ta, BBITOJHSIOIUX KOHTPOJHUPYIOIMINE (YHKIIMH B COOTBETCTBHUH CO CBOMMH JOJIXK-
HOCTHBIMHU 00sI3aHHOCTSIMH). B ciiydae oTCyTCTBHS BeAyUIEro mpernojaBareis aTTecTa-
[IMOHHbIC WCMBITAHUS MPOBOJSITCS MPEINOoaBaTe/ieM, HA3HAYEHHBIM MMCHbMEHHBIM pac-
NOpsDKEHUEM 110 Kadeape (CTPYKTYpHOMY TOIpa3ieICHHIO).

— WMHBanuapl ¥ KA C OTPAHUYEHHBIMH BO3MOXXHOCTSIMU 3/I0POBbsI, UMEIOIIUE
HapyILIEHHs OMOPHO-ABUTATEIBHOTO alapara, JOMYCKAlTCs Ha aTTECTAllMOHHBIE HC-
IBITAHUS B COMPOBOXKAECHUN aCCUCTEHTOB-COMPOBOKIAFOIINX.

— Bo Bpems aTTecTallMOHHBIX UCHBITAHUM OOydYaroIMecss MOTYT TOJb30BaThCs
[IPOTPaMMOM AUCLMIUIMHBI, & TAKXKE C paspelleHus MPernoaBaresis ClpaBOYHON U HOP-
MAaTHBHOU JINTEPATYPOU, HEIPOTPAMMUPYEMBIMU KAJIBKYJISATOPAMHU.

— Bpems moaroroBku oTBeTa MpU chade 3adyeTra B YCTHOM ¢opMe TOIKHO CO-
CTaBIATh He MeHee 40 MUHYT (MO KeJlaHHI0 OOYYaromIerocsi OTBET MOXKET OBITh J0-
cpouHbiM). Bpems oTBeTa — He Goisiee 15 MUHYT.

— Ilpu moaroToBKe K 3a4eTy CTYIEHT, KaK IIPAaBWIO, BEAET 3allUCH B JIUCTE YCT-
HOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUHU 3a4€Ta) CAACTCS MPENOAaBaTENIO.

— IlpenomaBaTento Ha 3adeTe MPEIOCTABISIETCS MPABO 3a7aBaTh O0yUYAIOIIUMCS
JOIIOJTHUTEIIBHBIE BOIIPOCHI B paMKax MPOTrpaMMbl JUCHUIUIMHBI TEKYILETO CEMECTpa, a
TaKXe, MOMUMO TEOPETUYECKUX BOIIPOCOB, JaBaTh 3aJauM, KOTOpPbIE U3y4aluCh Ha
IIPAKTUYECKUX 3AHATHUSX.

— OneHka pe3yJlbTaTOB YCTHOIO AaTTECTAIMOHHOTO UCIBITAaHUS OOBSABIACTCS
oOydJarommmMcs B JIeHb ero npoBeneHus. [Ipu mpoBeneHnr NUChbMEHHBIX aTTECTAIMOH-
HBIX UCIBITAHUN WJIM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JICHb UX IPOBEICHUS WJIN HE
MO3/IHEE CIeNyIOoIIEero pabo4ero JHS MOCIe UX MPOBEACHUS.

— Pe3ynbTarhl BBINOJHEHUS aTTECTAlMOHHBIX UCIBITAHUN, POBOJIUMBIX B MHUCH-
MeHHO# (hopme, hopMe UTOTOBOM KOHTPOIBHOU pabOThl UM KOMITBIOTEPHOTO TECTHPO-
BaHUS, JIOJDKHBI OBITh OOBSIBICHBI 00YYaIONUMCS M BBICTABJICHBI B 3a4€THBIC KHIKKU
HE TO3/IHEE CIEAYIONEro pabouero AHs MOCIE UX MPOBEICHUS.

Ntorosoii popmoil KOHTPOJISA MO AUCHUIUIMHE SIBISIETCS 3a4eT. 3a4eT MPOBOIAUT-
CA B BHJI€ IMCBMEHHOI'0 OTBETA Ha 3aJaHHbIM Bompoc. KaxaoMy cTylneHTy npeiara-
eTcsi 2 BOMpOCa, KXKABIA M3 KOTOPHIX OIICHWBAETCS MakcuMyM Ha 15 Gammos. [lpwu
OIIEHKE OTBETA Ha BOIMPOC OLIEHUBAETCS MOJHOTA OTBETA, TOYHOCTH (POPMYIHUPOBOK.
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Bonpocs! 17151 yCTHOTO 00CYKI€HUS TO3BOJISIIOT BKIIOYUTH 00YYarOIIUXCcsl B MPO-
1ecc 00CYKIEHUsl CIIOPHOTO BOMPOCA, TPOOJIEMBbI U OLIEHUTh UX YMEHUE aPIYMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3PEHUS.

MeTomma OLICHUBAaHHSI OTBETOB HA YCTHBLIC BOIIPOCHI

Banabl

Onenka

IHoka3zaTeau

Kpurepun

8-10

«OTJINY-
HO»

6-7

«XO0po-
II0»

1. [TomHOTa JMAHHBIX OTBE-
TOB.

2. ApryMEeHTUPOBAHHOCTh
TaHHBIX OTBETOB.

3. [IpaBHJIBHOCTH OTBETOB
Ha BOTIPOCHIL.

U T.JI.

3-5

«yIOBJIE-
TBOPH-
TEIBLHO»

0-2

«HEYIO-
BJICTBO-
pu-
TELHOY

[TostHO W apryMeHTHPOBAHO AaHBI OTBETHI IO
cofepkanuio 3a1anud. OOHapyKEHO MOHNMaHUE
MaTepHaia, MOXeT 000CHOBaTh CBOU CYKJICHHS,
NPUMEHUTH 3HAHUS Ha TPAKTHKE, NMPUBECTH He-
00X0JIMMBbIE NPUMEPHI HE TOJIBKO IO YYEOHHKY,
HO M CaMOCTOSITENILHO COCTaBlIeHHbIE. 3ioxe-
HIE MaTepHalia Iocje10BaTeNIbHO M MPAaBUIBHO.

CTyneHT AaeT OTBET, YJAOBJICTBOPSIOIIUN TeM
K€ TpeOOBAHUSM, YTO U JIJISl OLIEHKH «OTJIMYHOY,
HO JomycKaeT 1-2 ommbKu, KOTOpPBIE caM K€ UCH
TpaBJIsieT.

CryneHT oOHapyXKHMBaeT 3HaHUE W MOHUMAaHHWE
OCHOBHBIX ITOJIOKEHUH TAHHOTO 3aJaHusl, HO:

1) w3naraer martepuan HEMOJHO WU JIOMYCKaeT
HETOYHOCTH B OTPEIEICHUN MOHIATHH WU Gop-
MYJIUPOBKE TIPABUII,;

2) HE yMeeT JO0CTaTOYHO TIIyOOKO W J0Ka3a-
TETbHO 000CHOBATh CBOM CY)KJICHHSI M TIPUBECTH
CBOU TIPUMEPHI;

3) uzmaraeT matepuang HETOCIeIOBaTEIbHO U
JTOTTYCKAeT ONMUOKH.

CryneHT oOHapyXWBaeT HE3HAaHHUE OTBETAa Ha
COOTBETCTBYIOIIECE 3aJaHue, JOMYCKaeT OIIMOKH
B (OPMYJIHUPOBKE OMPEEICHUN U TIPaBUII, HUCKa-
DKAIOIIME WX CMBICI, OCCTIOPSIOYHO U HEYBEpPEH-
HO W3JIaraeT MaTepHall, OTMEYAIOTCS TaKUe HEI0-
CTaTKU B TIOJITOTOBKE CTYJCHTAa, KOTOPHIC SIBIIS-
IOTCSI CEPbE3HBIM TPEMATCTBUEM K YCIICITHOMY]

OBJIaICHUIO ITOCIICAYOIUM MAaTCPUaJIOM.

Tectbl — 3T0 cTaHAapTU3NUpPOBaHHAS (hOpMa KOHTPOJIS, HalpaBJIeHHAs HA TIPOBEP-
Ky BIaJCHUS TEPMHHOJOTUYECKUM allapaTtoM, COBPEMEHHBIMU WHOOPMAIMOHHBIMH
TEXHOJIOTHUSMHA M KOHKPETHBIMH 3HAHUSAMH TIO JTUCHUIIIHHE. TecT cocTouT u3 HeOOIb-
IIIOTO KOJIMYECTBA AJIEMEHTAPHBIX 3a/1adu; MOXKET MPEAOCTaBISATh BOZMOXKHOCThH BBIOOpA
U3 MEepeYHs OTBETOB; 3aHUMAET 4acTh yueOHoro 3anatusa (10-30 MuUHYT); mpaBHIIbHBIE
penieHus: pa3ouparoTcs Ha TOM K€ WU CIICAYIOIIEM 3aHSATHUHU; YaCTOTa TECTUPOBAHUS
onpeesaeTcsl MPenoaaBaTeseM.

MeToauka oileHUBaHMS BBINOJHEHUSI TECTOB

Banabl

Ounenka

IHoka3aTean

Kpurepun

8-10

«OTJINY-
HO»

1. I[TomHOTa BBIMIOJIHE-

HUsg TCECTOBBIX 3aJa-

Beinosnneno 85 % 3amaHuil mpeiokKEHHOTO Te-
CTa, B 3aJaHUAX OTKPBITOTO THUIIA JaH IIOJHBIN,
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«XOpo-
I0»

«yZloBIIE-
TBOPHU-
TEJIbHO»

0-2

«HEYIO-
BJICTBO-
pu-
TEIILHOY

HUH.

2. CBOEBpEMEHHOCTh
BBITIOJTHEHUS.

3. [IpaBUIBHOCTL OT-
BETOB Ha BOIPOCHI.

4. CamocTosiTeNb-
HOCTh TECTHPOBAHHUSI.

U T.JI.

pa3BEPHYTHIN OTBET HA IIOCTABJICHHBIN BOIIPOC.

Beimonnaeno 70 % 3agaHuii peIOKEHHOTO Te-
CTa, B 33JaHUSAX OTKPHITOTO THUIIA JaH IMOJIHBIMN,
Pa3BEpPHYTHIM OTBET HA MOCTABJIEHHBIA BOMIPOC;
OJIHAKO OBUIHM JIOMYIEHB HETOYHOCTH B OIPE-
JICJICHUH TIOHSITUI, TS PMUHOB U JIp.

Brmonraeno 54 % 3amaHuii MpeaiioKeHHOTO Te-
CTa, B 3a/IaHUSIX OTKPBITOTO THUIIA JAaH HEMOJI-
HBIM OTBET Ha IMOCTABJICHHBIM BOIPOC, B OTBETE
HE TPHUCYTCTBYIOT JOKa3aTelbHBIC IPUMEPHI,
TEKCT CO CTHJIUCTHYCCKMMHU W opdorpadude-
CKMMH OITHOKaMHU.

Brmonreno 53 % 3amanuii MpeaioKeHHOTO Te-
CTa, Ha IMOCTaBJIEHHbIE BOIPOCHI OTBET OTCYT-
CTBYET WJIM HEIOJIHBIH, JOMYIIEHbl CYILECTBEH-
Hble OHIMOKM B TEOPETHYECKOM Marepuase
(TepMUHaX, HOHSTHUSX).

Beimonnenue MPaKTUICCKUX BaﬂaHHﬁ

HEOOXOUMO KaK JJisi WITIOCTPALIMM TOU

WA UHOM TCOpGTH‘IGCKOﬁ MOACIHU, TaK U B LCIIAX BBIpa6OTKI/I HaBBIKOB TIPHUMCHCHUA
TCOPHUU IIPU aHAIIN3C PCAJIbHBIX O9KOHOMHUYCCKUX HpO6HeM; HpO6H€MHO€ 3alaHuC, B KO-
TOPpOM O6y‘{aIOHIeMYCSI npcajlararorT OCMBICIINTL PCAJIBHYIO HpO(l)CCCI/IOHaJ'IBHO-
OPUCHTUPOBAHHYIO CUTYAallUIO, HCO6XO,ZII/IMyIO JJIs1 pCIICHUA JIaHHOﬁ HpO6HCMBI.

MeToauka oneHUBAHNUSA BbINOJHEHUS INPAKTHYC€CKHX 3aJaHuH

bajbl Ouenka Iloka3aresu Kpurepun
8-10 «otaud- | 1. TMomHOoTa BBIMIOTHE- 3amaHue pemeHo camocTosTenabHo. [Ipu sToM
HOY» HUS TIPAKTHYECKOTO 3a- COCTaBJICH TPABWIBHBIA aITOPUTM PEIICHUS
JTAHUS. 3aJ[aHus, B JIOTHYECKUX PACCYKICHUSX, B BbI-
2. CBOEBPEMEHHOCTh 0ope GopMya U PEIICHUH HET OMIHOOK, MOIY-
BBITIOJTHEHUS 3a/IaHUSL. YeH BEpPHBIA OTBET, 3aJ]aHUE PEUICHO PaIlHo-
3. TlocnenoBarenbHOCTh | HAJIBHBIM CIIOCOOOM.
6-7 «XO0pO- | M PalHOHAIBHOCTH BbI- 3anaHne pemeHo ¢ TOMOIIBIO MTPEToIaBaTellsl.
IO TIOJTHCHUS 33/1aHUsl. [Tpu 3TOM COCTaBIIeH MPaBHIBHBIA AJITOPUTM
4. CaMOCTOSITENIBHOCTh | PELIEHUsS 3aJaHMs, B JIOTUYECKOM DPacCykKIe-
pereHHMs. HUM M PEUIICHUU HET CYIICCTBEHHBIX OIIMOOK;
U T.JI. NPaBUJIBHO CleNIaH BBIOOP (OPMYII s peliie-
HUS; €CTh OOBSICHCHUE PEIICHUS, HO 3a/IaHue
pEILICHO HEepalMOHAIBHBIM CIIOCOOOM HJIH JI0-
NyHIeHO He O0oJjiee JBYX HECYIIECTBEHHBIX
OIMOOK, IMOJIY4CH BEPHBIN OTBET.
3-5 «yZAoBIIe- 3amaHue pemieHo C Mnojcka3kaMu IpernojaBa-
TBOPH- tenst. [Ipu aToM 3a7aHue MOHATO MPAaBHIBHO, B
TeNbHOY JIOTUYECKOM DPACCYKJIEHHUH HET CYIIECTBEH-
HBIX OMIMOOK, HO JOMYIIEHBI CYIIECTBEHHBIC
ook B BbIOOpe (OpMyNl MM B MaTeMaTu-
YECKUX pacyeTax; 3aJaHue PelIeHO He MOJHO-
CTBIO WJIM B 00I1IIEM BUJIE.
0-2 «HEYyN0- 3aJlaHuE HE PELICHO.
BIIETBO-
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pu-
TEJILHO»

Pa30op KOHKpETHBIX CHUTYallMil (CUTAYIIMOHHBIX 3a7ad) MPENCTaBIsSIET CcOOOM
OMHUCaHWE CUTYyallUd, KOTOPYIO HAJ0 pPEIIUTh, OTBETHB HA BOIMPOCHI, HOCAIIUE IPO-
0JIEeMHBIN XapakTep, ¥ (WJIM) BBITIOJIHUTH 3aJJaHUsI, KOTOPbIE TEMOHCTPUPYIOT JIEUCTBEH-
HOCTb 3HAHUMU.

MCTOI[I/IKa OLCHMBAHHS PCIICHUA CUTYAIIMOHHBIX 3a1a4

Banabl

Onenka

IHoka3zaTeau

Kpurepun

13-15

«OTJINY-
HO»

11-12

«XO0pO-
II0»

8-10

«yIOBIIE-
TBOPH-
TEIBLHO»

0-7

«HEYIO-
BJIETBO-
pu-
TEILHOY

1. IMonmHOTA pemenHus
CUTYAIMOHHBIX 3a/a4.
2. CBOEBpEMEHHOCTh
BBITIOJTHEHUS.

3. [IpaBWIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.JIL.

OcHoBHbIE TpeOOBaHMSI K PELICHUIO 3a7ay BbI-
noJyiHeHbl. [IpogeMoHCTpUpOBaHbl yMEHHE aHa-
JU3UPOBATh CUTYAIMI0 M HAXOJIUTh ONTUMAaJb-
HOE KOJMYECTBO PELICHUH, yMEHHE padoTaTh ¢
uH(popMaluel, B TOM YHUCIIE YMEHHE 3aTpedo-
BaTh JOMNOJHUTENIbHYIO HH(]OpMaIio, He00X0-
JUMYIO JJI yTOUHEHUSl CUTYalluH, HaBbIKH YeT-
KOTO M TOYHOTO M3JI0KEHMsI COOCTBEHHOW TOY-
KA 3peHHs] B YCTHOM W NHUCbMEHHOU (dopwme,
yOeIUTEeNbHOTO OTCTauBaHUSI CBOEH TOUKH 3pe-
HUSL.

OcHoBHbIE TpeOOBaHMS K PELIECHUIO 3a7ay BbI-
MOJIHEHBI, HO TIPHU 3TOM JOMYIIEHbl HEJOYETHI.
B vactHOCTH, HETOCTATOUHO PACKPBITHI HABBIKU
KPUTUYECKOTO OLICHMBAHUS DPA3JIMYHBIX TOUYEK
3pEHHs, OCYILIECTBJICHHE CaMOaHaJIM3a, CaMo-
KOHTPOJII U CAMOOLICHKHM, KPEaTUBHOCTH, He-
CTaHJAPTHOCTH NPEUIaraéMbIX PEIICHUN.

NMeroTcst cyliecTBEHHbIE OTCTYIUICHUSI OT pe-
IIeHUs 3a7a4. B 4aCTHOCTH OTCYTCTBYIOT HaBBI-
KM U YMEHHS MOJEIHMPOBATh PEUICHUS B COOT-
BETCTBUHU C 3aJaHHEM, NPEJICTaBIATH Pa3Iny-
HBIE TIOJIXOJIBI K pa3pabOTKe IJIAHOB JCHCTBUM,
OPHEHTHPOBAHHBIX Ha KOHEUHBIN Pe3yJIbTarT.

CuryaunoHHas 3ajjaya He pellieHa, OOHapyXu-
BAeTCsl CYIIECTBEHHOE HEMOHUMAaHHE MpoolIie-
MBI.

PaGotas Han permenuem keiica, oOydarommuiics: mpuoOpeTaeT mpodeccuoHaIbHbIC
3HAaHMsI, YMEHUS, HaBBIKH B PE3yJbTaTe aKTUBHOW TBOpUYECKOM paboThl. OH caMOCTOsI-
TENBHO (HOPMYITUPYET IENI, HAXOJUT U COOMpaeT pa3IMuHy0 WH(GOPMAIINIO, aHATU3H-
pyeT €€, BBIIIBUTaeT THUIOTE3bI, WINET BapHAHTHI pEHIeHUs MpoOiaemMbl, GOpMYITHPYET
BBIBOJIBI, 00OCHOBBIBACT OMTUMATIBLHOE PEIICHUE CUTYAIIHH.

MeToauka oueHMBAaHHUS PelIEHUS KeHc-3a1aun
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Banabl | Ouenka | Ilokasarenu Kpurepun
18-20 | «orimu- (1. IlonHOTa pe- |OcHOBHBIE TpeOOBaHMUS K PEIICHUIO KEHC-3a/1a41 BBITIOIHE-
HO» LIICHUS Kelc- Hbl. [IpoieMOHCTpUpOBaHBI yMEHUE aHAIM3UPOBATh CUTYa-
3a/ad. LIUI0 U HAXOJAUTh ONTUMAJIbHOE KOJIMUYECTBA PELIECHUM, yMe-
2. CBoeBpeMeH- [HHE paboTaTh ¢ MHGOpPMAIMEH, B TOM YHCIIe YMEHHE 3aTpe-
HOCTB BBITIOJTHE- [(0OBATH JOTIOHUTEIBbHYIO0 HH(POPMAIIHIO, HEOOXOIUMYIO IS
HUSI. YTOYHEHMS CUTYalluH, HABBIKM YETKOI'O U TOYHOI'O U3JI0KE-
3. [IpaBuib- HUSl COOCTBEHHOM TOUKM 3pEHUS B YCTHOM U MUCbMEHHOM
HOCTBh OTBETOB  |[hopMe, YOSAUTEINbHOTO OTCTAWBAHUS CBOCH TOUKU 3PECHUSI.
16-17 «XOpO-  [Ha BOIIPOCBHL. OcHoBHbIE TPeOOBaHUSI K PEIICHUIO KeiC-3a1a4i BBINIOJIHE-
IOY 4. uT.I. HbI, HO [IPY 3TOM JIOMYILIEHbI HE04eThl. B yacTHOCTH, HENO-
CTAaTOYHO PACKPBITHl HABBIKU KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3pEHUSs, OCYIIECTBIEHNE CaMOaHaIu3a,
CaMOKOHTPOJISl 1 CAMOOLIEHKH, KpEaTUBHOCTH, HECTaHapT-
HOCTH IIPEIIaraéMblX PEIICHHMN.
13-15 |«ynosie- MeroTcs CylecTBeHHBIE OTCTYIICHUS OT PEIICHUS KeHc-
TBOPH- 3a1aui. B 4acTHOCTH OTCYTCTBYIOT HAaBBIKM YMEHUS MOJIEIH-
TeITBHOY POBaTh PEIICHUS B COOTBETCTBUU C 33/1aHUEM, IIPEACTABIATh
Pa3TUYHBIC TTOIX0/IBI K pa3pabOTKe MJIaHOB JICUCTBU, OpH-
E€HTHPOBAHHBIX HA KOHEUHBIN pe3ynbTar.
0-12 «Heyo- 3aaua Keiica He pacKphITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
BJIETBO- HETIOHUMAaHHE MPOOJIEMBI.
pu-
TEIBHO»

JlenoBbie UTpPHI, pa3pabOTaHHBIE HAa KOHKPETHBIX CUTYAIUSAX, BBOIAT OOydaro-
muxcst B cpepy nmpodeccuoHanbHON ASSTEIbHOCTH, SBISSICH MOIIHBIM CTUMYJIOM aKTH-
BU3AIIMH CaMOCTOSITEILHON paOOThI MO MPUOOPETEHUIO POo(ecCHOHATbHBIX 3HAHUN U
HABBIKOB, a TaK)Ke CIIOCOOHOCTH pellaTh HECTaHAAPTHBIC MPO(ECCHOHAIBHBIC 3aJaUH.

NHTEpakTHBHOE B3aMMOJICHCTBUE MPOUCXOJUT B IPOLIECCE BCEH JEIOBOU UIPHI,
TaK KaK PEUICHUs] MPUHUMAIOTCS MPEUMYILIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM KaxbIit
pelaeT CBOI OTACIBHYIO 33J1ady B COOTBETCTBHH CO CBOEH poibio U pyHKIHen. O0y-
Yaromuecs: MpUOOPETAIOT COIMAIbHbIE HABBIKH, Pa3BHBAIOT KOMMYHHUKATHBHBIC CITO-
COOHOCTH, KPUTHYECCKOE MBIILICHHUE, U MPUHATHS MPO(HECCHOHAIBPHO IPaMOTHBIX pe-

LICHUM.
MeToauka OLeHUBAHUS Pe3yJabTATOB YYACTUA B 1€JI0BOI UIpe
Banasl | Ouenka IMoka3arenu Kpurtepun
18-20 «oT1- |1. ITonHoTa BBIMoOJIHE- |O0yYaromUIiCs SICHO MPEICTaBIsAeT cede posib yyacT-
IMYHOy [HUS 33JaHUM NeOBON [HUKA UTPbI, Tpe/ularaeT albTepHATUBHbIE BAPHAHTHI

UTPBI.

2.CBOEBPEMEHHOCTh
BBITIOJTHCHHS 3aJTaHUI

peH.IeHHﬁ, BKJIFOYACTCA B IMTpOLECC MOACITINUPOBAHUSA J1C-
ATCIIbHOCTH, BSaHMOHeﬁCTByeT C IIMPOKHUM KPYrom
Y4aCTHHUKOB.
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16-17 «XOPO-  |[IEJIOBOU UTPBL. OOyyaromuiics ICHO BUAUT CBOIO POJIb B UIPE, HO HE
moy  |3.1IpaBHILHOCTB OTBE- [pacIIUPsIET 30HY ACATEIHHOCTH, N30eTaeT KOH(PINKTOB
TOB Ha BOIIPOCHI. Y OMOIIMOHAIILHOTO HAIPSKEHHUS, 3aMBIKAETCs Ha Y3-
4.1 T.70. KOM HalpaBJICHUH B Pa3IIUYHBIX BUJAX JACSITEILHOCTH.
13-15 «yHo- OO0yuarouiicst He y4acTBYET B KOJUICKTUBHOM BbIpa-
BJIETBO- 0OTKE PEIICHUI yJaCTHUKAMH UTPBI, JIeJIaeT OIIMOKHY B
pHTEIE- MPUHITHH PEIICHUH, BEIeT ceOs HEJ0CTATOHO ITHTHO
How M0 OTHOIICHHIO K JPYTrUM yYaCTHHKAM JCIIOBOU UTPHI.
0-12 «HEYIO- OO0yuaromuiicst He JKeJlaeT y4acTBOBATh B JICJIOBOM UT-
BJICTBO- pe, He YMEeT BCTYNAaTh B KOMMYHHKAIIHIO, BEACT CeOs
pH- HEITUYHO 10 OTHOIICHUIO K JPYTUM YYACTHHKAM UTPBI.
TEITLHOY
[lonroToBKa 3M€KTPOHHOW MpPE3EHTALMU — Mepe/laya Uiu MPeACTaBICHUE ayau-

TOPUHU HOBOM 1151 Hee MHMOpPMAITUH, T.€. B OOIICIIPUHITOM MTOHUMAHUH TIPE3CHTALINS —
3TO JEMOHCTpPAIlMOHHBIC MaTepHaNIbl JJIS MyOJUYHOro BBICTyIUICHUsS. KommbroTepHas
npe3eHTaus - 3To ¢aiyl, B KOTOPhI COOpaHbl MaTepHaiabl BBICTYILICHHS, MOATOTOB-
JICHHBIC B BHJIC KOMITBIOTEPHBIX ciaijgoB. B maker odwucHbIXx mporpamm MSOffice
dbupmbl Microsoft, Hanboyiee mOMyJApHBIA CpelH IOJIb30BaTENICH, BXOAUT IIporpaMma
co3manus npesenTannii MSPowerPoint, mo3Bossironias 1OCTOMHO MTOATOTOBUTHCS K BhI-

CTYIUICHHUIO.
MeToauka oLleHUBAHUS BbINOJHEHUSA NMPe3eHTAIUMN
banuabl Ounenka IHoka3zarenu Kpurepun
8-10 «OTIIMYHO» 1. ITonHOTA BBHIMOJI-  [BBIMOHEHBI BCE TPEOOBAHMS K COCTABICHHUIO
HeHus pedepata (3¢- [Mpe3eHTAIui: TU3aiH CIIaliI0B, JIOTHKA H3-
ce). JI0KEHUS MaTepHalia, TEKCT XOPOIIO HalMCaH
2.CBOEBPEMEHHOCTh |1 CHOPMUPOBAHHBIE HJICH SICHO WU3JI0KCHBI U
BBITIOJTHECHHSI. CTPYKTYPUPOBAHBI.
6-7 «XOPOIIOY 3.IIpaBunbHOCT OT- [OCHOBHBIE TPEOOBAHMS K ITPE3CHTAIMSIM BbI-
BETOB HA BOIIPOCHI 110 [[IOJTHEHBI, HO IIPH 3TOM JIOIYIIEHBI HEI0Ue-
pedepary (3cce). Thl. B 4aCTHOCTH, HIMEIOTCS HETOYHOCTH B
4.4 T.]I. W3JI0)KCHUU MaTepHaia; OTCYTCTBYET JIOTH-
YecKast MOCIIEIOBATEILHOCTD B CYXKICHUSIX;
HE BBIJICP)KaH 00bEM IPE3CHTAIINH.
3-5 | «ymOBJIETBOPUTEIILHOY MIMeroTcs CylecTBEeHHbIC OTCTYIUICHUS OT
TpeOOBaHUH K Mpe3eHTanusM. B yactHocTH:
TEeMa OCBEIICHA JIMIIb YaCTHYHO; JOMYIICHBI
(akTHUYECKHE OMIMOKU B COJICPIKAHHUH ITPE-
3EHTALUN WK IIPU OTBETE HA JOTIOJTHUTEIb-
HBIE BOMTPOCHI.
0-2 «HEYIOBIETBOPU- Tema mpe3eHTauu He pacKpbITa, 0OHAPYKU-
TeILHOY BAETCS CYIIECTBEHHOE HEMOHUMaHUE TPo-
OIIEMBI.
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Pedepar — myOGnuunoe coobiieHue, nmpeAcTaBisioniee co0oi pa3BepHYyTOE U3JIO-
KEHHEe OmpeereHHol TeMbl. PedhepaT MoxeT ObITh MpeACTaBIEH PAa3IUYHBIMU y4acT-
HUKAMM Tpoliecca OO0ydeHHus: MpemnojaBaTesieM (JIEKTOPOM, KOOPAMHATOPOM M T.A.),
MPUTTAMIEHHBIM dKCIIEPTOM, 000YJarOMMUMCsI, TPYMIoi oO0ydaromuxcs. JJokmagauk ro-
TOBHUT BCE HEOOXOAMMBIE MaTepHalibl (TEKCT JOKIaaa, cianasl PowerPoint, niutoctpa-
1uu 1 T.4.). [Ipy ouHOM 00yueHUM MOKJIATIUK 3HAKOMHUT OOY4YarolIuxcsi ¢ MaTepuaia-
MU JIOKJIa/Ia B ayAUTOPUHU, B ycloBusiX HTEpHET pa3MemaeT nx Ha 00pa3oBaTeIbHBIX
BeO-caiiTax.

MeTtoauka oueHMBaHUS BbINOJIHEHUA pedepaToB (3cce)

Banabl Ouenka IMoka3arenu Kpurepun

8-10 «OTJIIMYHO» 1. [lonHoTa BeIMON-  [BBINOJIHEHBI BCe TpeOOBAaHUS K HAIIMCAHUIO U
HEHUS Mpe3eHTalMi. [BanuTe pedepara (3cce): o003HaueHa MPo-
2. CBOEBpPEMEHHOCTH [011eMa 1 000CHOBaHA €€ aKTyaJIbHOCTbh, Clie-
BBITIOJIHCHU . JIaH KpaTKI/Iﬁ AHAJIN3 pa3JIMYHbIX TOYCK 3pC-
3. IIpaBHILHOCTH OT- [HHSI HA pacCMAaTPUBAEMYIO IPOOJIEMY U JIO-
BCTOB Ha BOIIPOCHI 110 THYHO M3JI0KCHA coOcTBeHHAas IO3unus,
MpEe3EHTALIUH. c(hopMyIUPOBaHBI BBIBOJIBI, TEMa PACKPHITA
4. uT.m. MMOJTHOCTBIO, BBIJIEP)KaH 00HEM, COOITIOICHBI
TpeOoBaHUs K BHEHTHEMY O(OPMIICHHIO, J1a-
HbI ITPABUJIbHBIC OTBCTHI HA JOIMMOJIHUTEIIb-
HBIC BOITPOCHI.

6-7 «XOPOIIO» OcHoBHBIE TpeOoBaHUS K pedepary (3cce) u
€T0 3aIIUTE BBITIOJTHEHBI, HO TIPU 3TOM JI0-
MyIICHBI HeJI0YeThl. B 9acTHOCTH, UMEIOTCS
HETOYHOCTH B U3JI0)KCHUU MaTepHaia; oT-
CYTCTBYET JIOTUYECKas TIOCIIEI0BATEIBHOCTD
B CY)KJICHUSX; HE BBIJIEpKaH 00beM pedepa-
Ta (dCcce); UMEIOTCS YIyIIEeHUs B oopmIie-
HUH; HA JIOTIOJTHUTEJIBHBIC BOTIPOCHI IIPH 3a-
[IMTE JIaHbI HETIOJTHBIC OTBETHI.

3-5 | «yIOBJIETBOPUTEIHLHOY MIMeroTces CyniecTBeHHbIC OTCTYIUICHUS OT
TpeboBaHuil Kk pedepupoBanuio (dcce). B
YaCTHOCTH: TEMa OCBEIICHA JIUIIIb YaCTHYHO;
NOTYIICHBI (PaKTHYECKHE OIIUOKHU B COJIEP-
bKaHuM pedeparta (3¢cce) WiIu IpHu OTBETE Ha
JIOTIOJTHUTEIILHBIE BOITPOCHI.

0-2 «HEYIOBIETBOPU- Tema pedepara (3cce) HE pacKpbITa, 0OHA-
TEJILHO» PYKHBAETCs CYIIIECTBEHHOE HETIOHUMaHHE
pOOIEMBI.

[IpoBenenue TpeHUHra - BO3MOXHOCTh MOJEIIUPOBATH KIIKOUEBBIE COAEPHKATEIb-
Hble U (PYHKIIMOHAIbHBIE MOMEHTHI JACSATEIBHOCTH O0YYaAIOIINXCS, UYTO OTKPBHIBAET LIU-
POKHE BO3MOKHOCTH [IJIi aKTUBHOT'O BKJIIOUEHHUS B YUEOHO-TIPOPECCHOHATBHYIO Jesi-
TEJIbHOCTh. TBOPUYECKUN XapakTep TPEHUHIA, €r0 HACBIIIEHHOCTh JUYHOCTHO 3HAYH-
MBIMHU COOBITHSIMU M CMBICTIAMU, 00ECTICYNBAIOT HanboIee KOPOTKUN U 3 (HEKTUBHBIH,
C TOYKU 3pPEHHUS] BPEMEHH, MYTh NPUOOPETEHHs] JTMYHOCTHOTO OIbITA, CAaMOIMO3HAHUS
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CBOMX PECYPCOB M BO3MOYKHOCTEH, CAaMOPa3BUTHS U TBOPUYECKOW camMopeaan3aluu cpe-
1 00yYarouxcsl.

MeToauKa OLlCHUBAHUA Pe3yJIbTATOB Y4aCTHS B TPEHHUHIE

Banabsl | Ounenka ITokazarenu Kpurepun
18-20 «ot1- |1. IlomHOTa BBIMOJIHE- |{O0yYarOIIUIACS SICHO MPEACTaBISIET ce0e POJIb yIacT-
MYHOY |HYS 33JaHHI TPCHUH- |[HWKA TPEHUHTA, IPeJyIaracT albTepHATUBHBIC BapHaH-
ra. ThI PEIICHUH, BKJIIFOYAETCS B TIPOLIECC MOJACIIUPOBAHUS
2.CBOEBPEMEHHOCTh  [NESITEILHOCTH, B3aUMOJICHCTBYET C OINPEIEICHHBIM
BBITIOJTHEHUS 33JIaHUN [KPYTOM YYaCTHHUKOB.
16-17 «Xopo- (TPCHUHTA. OO0yuaromuiicst ICHO BUAUT CBOIO POJIb B TPEHUHTA, HO
moy  |-1IPaBHIBHOCTB OTBE- e pacmimpsieT 30Hy AESITEIbHOCTH, H30eracT KOH(IHK-
TOB Ha BOIIPOCBI TPE-  TOB M 3MOLIMOHATIBHOTO HAMPSLKEHUS, 3aMbIKAETCS Ha
HUHTIA. Y3KOM HalpaBJICHUU B PA3JIMYHBIX BUJAX JIEATEIBHO-
4.1 T.71. CTH.

13-15 «ymHo- OO0yJaromuiicst He y9acTBYET B KOJUICKTUBHOM BbIpa-
BIIETBO- 0OTKE PEIICHN YIaCTHUKAMU TPEHUHTA, JIeJIacT
pHTETb- OoImMOKHN B IPUHSATHH PEIICHUM, BEJIET ceOst HeoCcTa-

How TOYHO 3TUYHO TIO0 OTHOIICHHIO K JIPYTUM Y9aCTHUKAM
TPCHHHTA.

0-12 «HEYO- OOyJaronmiics: He JKeJIaeT y9acTBOBATh B TPEHHUHTE, HE
BIIETBO- YMEET BCTyNaTh B KOMMYHHUKAIIHIO, BEIET ce0s He-

pH- STUYHO 10 OTHOIICHHUIO K JIPYTMM Y4aCTHUKAM Tpe-
TEIIBHO» HIHTA.
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Jlucr AKTyaJdUu3alum OCHOYHBIX MaTEpUaJI0B IO JTMCHUIIJINHE

«JIuepcTBO M1 KOMaH1000Pa30BaHME»

Pabouas mporpamma nepecMoTpeHa,
oOcyxJleHa 1 0100peHa Ha 3acefaHuu Kadeapbl

IIpoTokoir oT « »

3aB. kadeapoii

Pabouas nporpamma nepecMoTpeHa,
o0cykeHa 1 0100peHa Ha 3acelaHuu Kadeapsl

IIpoTokoir oT « »

3aB. kadeapoi

Pabouyas mporpaMmma nepecMoTpeHa,
oOcyxeHa 1 o100peHa Ha 3acelaHuu KadeIpol

HpOTOKOJ'I OT « »

3aB. xadeapoi

Pabouas nmporpamma nepecMoTpeHa,
obOcyxeHa u ogo0peHa Ha 3acelaHuu KadeIpol

[IpoTokoi oT « »

20 . Ne
20 . Ne
20 r.Ne
20 r.Ne

3aB. kadenpoit
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