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CocraButeam — JluOupoBa Manuna MaromeapacyioBHa, KaHIUJAT
SKOHOMUYECKUX HayK, JoueHT kadeapbl «Menemxment»y JAI'YHX; Maromenos
Maromen IllerayauHoBHY, KaHIWJAT 3KOHOMHYECKUX HAYK, IOOLEHT Kadeapsl
«Menemxment» [II'YHX.

BuyTpennuii penen3eHT — MuHaryuiaeB Apcinad AWHYTINHOBUY, KAHAUJAAT
SKOHOMHUYECKHUX HayK, ToUeHT Kadenpsl «Menemxkment» AI'YHX.

Buemnuii peuenszent — CynelimanoBa Haumna AGaypaxMaHOBHA, KaHIUJAT
SKOHOMHUYECKUX HayK, HOUEHT Kadeapsl «MupoBasi 1 peruoHajibHasi 5JKOHOMHUKAY,
JlarecTaHCKU roCcy1apCTBEHHBIN YHUBEPCUTET.

IIpeacraBureabr padorogarenss — AnurumoB Mypaa HnbsacoBuuy,
pykoBoauTelb coodiiecTBa Mapkerosnorop CK®O.

Oyenounvie mamepuanvl no oucyuniuume «Menedscmenmy pazpabomansi 6
coomeemcmeuy ¢ mpedosanuAMU  hedepanbHo2o  20CYOapCmMEeHHO20
0bpazosamenbHo20 cmanoapma vicuie2o oopaszosanus onsa nanpasienus 38.03.06
Topzosoe deno, ymeepaicoennozo npuxazom Munucmepcmea obpazoeanus u HayKu
Poccuiickoti @edepayuu 12.08.2020 2., Ne963, u 6 coomeemcmauu ¢ npuxkazom
No245 om 6 anpena 20212. Munucmepcmea obpazosanus u nayku P® «0O6
ymeepocoeHuyu NopsioKa Op2aHu3ayuu U OoCyujeCmeneHuss o0opaszo8amenbHou
O0esimenlbHOCmU No  00pA308ameNbHbiM NPOSPAMMAM BblCUle20 00pa308aHUs —
npozpavmmam  baxkanaspuama, NpoOSPAMMAM — CHEYyualumemada, npocpammam
MA2UCmpamypboly»

O1cHOYHBIE MaTepHalibl 1O IUCIUIUIMHE «MEHEeIKMEHT» pa3MeleHbl Ha
odurmanbHOM caiite www.dgunh.ru

Jubuposa M.M., MaromenoB M.III. OuieHouHbIE MaTepUalIbl IO AUCIUILIINHE
«MenemkMeHT» i HanpasiieHus nmoarotoBku 38.03.06 Toprosoe aeno, mpoduis
«IudpoBbie TEXHOIOTUU B TOProOBIIE U JOTUCTHKE». — Maxaukana: II'YHX, 2025
r. - 79 C.

PexomeH10BaHbI K YTBEPXKJICHHIO YueOHO-MeToauyeckum coBetoMm JII'YHX
10 mapra 2025 1.

PexoMeH10BaHbI K YTBEPKIACHUIO PYKOBOJUTEIEM OCHOBHOM
npodeccruoHanbHOll 00pa3oBaTENbHOM MPOTrpaMMBbl  BBICIIETO OOpa30BaHUS —
nporpamMmbl  OakanaBpuata o HampasiaeHuto moaroroBku 38.03.06 Toprosoe
neno, npoduis «ludpoBsie TEXHOIOTUH B TOPTOBIIE U JIOTUCTHKE» ATaeBoil A.Y.

OnoOpensl Ha 3aceganuu kadeapsl «MenemkmenT» 24 despans 2025 r.,
npotokoi Ne 6.
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COIEPKAHHUE

Ha3HauyeHHe OLEHOYHBIX MATEPHAOB..ccueeerrerneeinseersccrsecssscsnsscnsscnncessecd
PA3JEJI 1. IlepeyeHb KOMIETEHIMI ¢ YKAa3aHUEM 3TANOB UX (P)OPMHUPOBAHUS
B IIPOLECCE OCBOCHUA IMCIHMIIIMHBI. ¢ uveeiieeeieinsecsseecsssccssssscssssscsnssscsnssed
1.1 IlepeyeHb GOPMHUPYEMBIX KOMIECTCHIMM. . eeeeieereiieereiierreinseecinsncennsacesd
1.2 IlepeyeHb KOMIETEHIHMHA ¢ YKa3aHHMEM  BHJIOB  OIEHOYHBIX
CPCICTB . euuuuuunnnssssssseesossssssssssssssssssssssssssssssssssssssssssssssssssssssssnsassssssed
PA3JEJI 2. 3ananusi, Heo0XoauMble 1JI1 OLEHKHU IUIAHMPYEMbIX pe3yJbTATOB
O0YYECHMS MO TUCHMIIITHMHE. oeoveueterenreesnssosesssosesssosssscsssssssssssssssssssnssesll
PA3AEJI 3. Onucanue noka3arejeid 1 KpUTepueB OLCHUBAHUA KOMIIETECHIMI
Ha pa3jIMYHbIX 3Tanax ux GopMUpPoOBaHHs, ONIUCAHUE KA OLCHUBAHUA....07
PA3JIEJI 4. Meroanyeckue MaTepualibl, ONpeaeJsOlue MNpoueaypbl
OLCHUBAHHUSA 3HAHMHM, YMEHHUI, HaBBIKOB, XapaKTepHU3yHOLIUe ITalbl
(POPMHUPOBAHUSA KOMITETEHIMM.vevteeeiereereeesesassccssessssssssssssssssssssnssssssnesl()

Ha3zHauyeHne OLIeHOYHbIX MaTepuaioB
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OneHo4yHble  MaTepuajbl  COCTABISAIOTCS  JUISL  TEKYLIEro  KOHTPOJIS
yCIIeBAaeMOCTH (OLECHUBAHUS XOJa OCBOCHUSA TUCIHIUIMH), JUIsI TPOBEACHUS
IPOMEXYTOUHOM arTecTannu (OLICHWBAHUSA MPOMEKYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaToB OOy4YeHUs MO JUCHUIUIMHE) OOyYarolmuxcss MO0 AUCHUILIAHE
«MeHe)KMEHT» Ha COOTBETCTBHE WX YYEOHBIX JOCTIDKEHHH TOSTaIHBIM
TpeOOBaHMUSIM 00pa30BaTEIbHOM MporpaMMbl Beiciiero obOpazoBanust 38.03.06
Toprosoe aeno, npoduins «I{udpoBsie TEXHOIOTUN B TOPTOBJIE U JIOTUCTUKEY.

OneHoyHbIE MaTepHaibl MO TUCHUIUIMHE «MEHEIXKMEHT» BKIIOYAlOT B
ce0si: mepevyeHb KOMIIETEHLIUN ¢ YKa3aHUEM 3TaroB UX (OpMUPOBaHUs B IIpoLiecce
ocoeuss OIl BO; omnucanne mnoka3areiaeili W KPUTEPUEB OLICHUBAHUS
KOMIIETEHIIMA Ha PAa3IUYHbIX »JTanmax HuX (OPMUPOBAHUS, OMUCAHUE IIKAJ
OLICHUBAHUS;, THUIOBBIE KOHTPOJIbHBIC 3aJaHUs WM HHBIE MaTepHabl,
HEOOXOJMMbIE Il OLCHKM 3HAHWM, YMEHUH, HaBBIKOB M (WJIHM) OIbITa
NESTeNIbHOCTH, XapaKTePU3YIOMIMX JTanbl (OPMUPOBAHUS KOMIETEHIMH B
nporecce ocBoenuss OIIOIl; wmerogumyeckne Marepualnbl, ONPEACIISIOLINE
IpOLEAYPHl OLICHUBAHUS 3HAHUM, YMEHUI, HABBIKOB U (MJIM) OTBITA ACSITEILHOCTH,
XapaKTEePU3YIOIINX 3TAIbl POPMUPOBAHUS KOMIETCHIIUHA.

Onenouynsle MaTepuabl cHOPMHUPOBAHBI HA OCHOBE KIIIOYEBBIX MPUHIIUIIOB
OIICHUBAHMS:

- BaTUIHOCTH: OOBEKTHI OIEHKU JOJKHBI COOTBETCTBOBAThH MOCTABICHHBIM
HesiM 0Oy4eHHUS;

- HaJ©KHOCTU: HCIIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB
JUTSL OLIGHUBAHUS IOCTUKEHUM;

- OOBEKTMBHOCTU:  pa3Hble OOydalIlIuecs JOJDKHBI HUMETh pPaBHBIC
BO3MOXHOCTH JIJISl JOCTUKEHUS yCTexa.

OCHOBHBIMU ~TapaMeTpaMU M CBOICTBaMH OLICHOYHBIX MaTepHaJOB
SABIISIOTCS:

- TIpeAIMETHasE  HamNpaBJIECHHOCTh (COOTBETCTBUE MPEAMETY  H3yUYeHUS
KOHKPETHOM JAUCLUIUINHBI);

- cofepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHUII, 00pa3yromnx
COJIep’KaHUE TEOPETUUECKON U MPAKTUUECKON COCTABISIONINX TUCIUIUINHEI);

- 00BbEeM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHUAIIOB);

- KAYECTBO OLIEHOYHBIX MATEPUAJIOB B LIEJIOM, OOECIIEUUBAIOLIEE TOJTyUCHHE
OOBEKTUBHBIX H JOCTOBEPHBIX pE3YyJbTATOB IMPH TPOBEACHHH KOHTPOJIS C
Pa3IMYHBIMH HETISMHU.

PA3JEJI 1. IEPEYEHD KOMHETEHHI/Iﬁ C YKA3AHUEM DOTAIIOB
NX ®OPMHUPOBAHMUS B ITPOLLECCE OCBOEHUSA JUCHUILJIMHBI
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1.11lepeyens ¢popMupyemMbIX KOMIETEHIUI

KO KOMIICTCHIIMHN
1 MHIUKATOpa

(hopMyJITHPOBKA KOMIICTCHIIUN

YK YHUBEPCAJIBHBIE KOMIIETEHLIUA
OIIK OBLIEINNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
OIIK-4 CHOCOOEH Ipe yIaraTb YJKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHU3aIMOHHO-YTPABJICHUYECKHE PeIIeHUs B MPOGeCcCHOHATBHOM
JIeATENBHOCTU
HMHANKATOP TOCTH/KEHUA KOMIIeTEeHIIMH
HNOIIK-4.1 OTIpeIeIIET pECypCHOE 00ECTICUCHHE TSI IOMCKA U BHEIPCHISI OPTaHU3AI[IOHHO-

YOPaBIEHYECKOT0 PEIIEHUS

IIK MNPOPECCHUOHAJIBHBIE KOMIIETEHLIUHU

1.2. [lepeyeHb KOMIIETEHIUIA ¢ YKa3aHUEM BH/I0B OLIEHOYHBIX CPeICTB

Dopmupye- Kon n ILnanupyemble YpoBuu Kpurtepun Buael
Mble HAaNMeHOBAa- pe3yJbTaThl OCBOEHHMSl | OLICHHMBAHMS | OLIEHOY-
KOMIIeTEeH- HHe o0y4eHHUs1 11O KOMIIETEeH- copmupo- HBIX
1101071 HHAUKATOpPA AUCHUILINHE, Mt BAHHOCTH cpeicTB
JNOCTHKEHHS | XapaKTepu3ylo- KOMIIeTEeH-
e 1IHe ITaNbI 1107171
(popmupoBanus
KOMIIeTeH Uil
OIIK-4 - HNOIIK-4.1 - | 3nartp Ioporoserii | Hemosnble Baok A —
crocobeH onpenessieT - ponu, QyHKIMU U YPOBEHb NpeacraBje | 3aJaHUs
npeajaratb pecypcHoe 3a7Ja4d MCHEIKEpa HH1 O penpoayKT
SKoHOMHUec | O0CCTEUCHHE | p coBpeMeHHON pouiu, WBHOTO
KU U AL TONCKA M | o hrapu3anmy; GyHKIHH 1 YPOBHSI:
dunancopo | BHCAPCHHA - OCHOBHBIE 3ajavyax - TECTOBBIE
OpraHu3aluoOH ]
000CHOBaHH Ho- MIOHSITHS MeHe/Kepa B | 3ajlaHus;
ble ynpasnereck | OPTAHN3ALHMOHHBIX COBPEMEHHOM | - BOIIPOCHI
OPTaHHU3alMO | oro pemenns | OTHOIICHHH OpraHu3aluu | Mo TeMam
HHO- (menmerupoBaHue, ;
yIpaBiIeHYEC IIOJIHOMOYHS, - OCHOBHBIX
KM€ pelleHus OTBETCTBEHHOCTb); TTOHSATHSAX
B - OCHOBHBIE BUBI U OpraHM3aIo
npodeccuor MIPOIIE Y PHI HHBIX
aJIbHOMN BHYTPUOpPraHU3ALM OTHOILIEHUH
NEeSITEIbHOCT OHHOT'O KOHTPOJIS; (meneruposa
u - OCHOBHBIE TEOPUH HHUE,
MOTHBAIIHH, MIOJIHOMOYHS,
JTUJEpCTBA U OTBETCTBEHH
BJIACTH; OCTB);




- DKOHOMHYECKHE - OCHOBHBIX
OCHOBBI [TOBEJICHUS BHJIaX U
OpraHu3aLui, npouenypax
MMETH BHYTpPHOpIraH
IIPE/ICTABICHUE O M3aLMOHHOTO
pa3INYHBIX KOHTPOJIS;
CTPYKTYypax - OCHOBHBIX
PBIHKOB; TEOPUAX
- CYIIHOCTb U MOTHUBALIUH,
3JIEMEHTBI CUCTEMBI JIUAEPCTBA U
MIPUHATHUSA BJIACTH;
YIIPaBIEHYECKUX -
peLIeHH B 3KOHOMUYECK
OpraHu3aluy; HX OCHOBAX
- BUJbI IIOBE/ICHUS
YIIPaBICHYECKUX OpraHu3alum
pELIEHHI; ,
- akTopHI, Pa3IMYHbBIX
BIIMAIONINE HA CTPYKTypax
3¢ peKTHBHOCTH PBIHKOB;
MIPUHATHUSA - CYIIIHOCTH U
pelIeHH B 3IIEMEHTAX
COBPEMEHHOM CHCTEMBI
OpraHu3aluy; TIPUHATHS
- MOJIEIN IPUHSTHUS yIpaBJIeHUEC
YIpPaBIEHYECKUX KHUX PEIICHUI
peneHuin B
OpraHu3alu
5
- BUJaxX
yIpaBJIeHYEC
KHX
peLIeHui;
- (paxTopax,
BIIMSFOIINX
Ha
3¢ deKTUBHOC
Th MPUHATHUSA
pelLIeHN B
COBPEMEHHOM
OpraHu3aluu
5
- MOZEIAX
MPUHATHUSA
yIpaBJeHYEC
KHX
peIIeHun
basosbIlit Cdopmupo-
YPOBEHb BaHHbIE, HO
coJep:xaume
OT/IeJIbHBIE
npooeabl




npeacTrasJje
HUS 0

pouu,
byHKIMH U
3aJa49ax
MEHEeIKepa B
COBPEMEHHOM
Opra”u3aluu
>

- OCHOBHBIX
MOHATHIX
OpraHu3aIuo
HHBIX
OTHOIIICHUH
(menmerupoBa
HHE,
IMOJIHOMOYHS,
OTBETCTBCHH
OCTb);

- OCHOBHBIX
BUJIaX U
mporeaypax
BHYTpHOpraH
H3aI[HOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUIX
MOTHBAIUH,
JTUAEPCTBA U
BJIACTH;
SKOHOMHMYECK
HX OCHOBax
MOBEJICHUSA
OpraHu3alui

2

pa3IMYHBIX
CTPYKTypax
PBIHKOB;

- CYLIHOCTH 1
JJIEMEHTaX
CUCTEMBI
IIPUHATHSA
yIIpaBJIEHYEC
KHUX PEIICHUI
B
OpraHu3aluu
;

- BUJIax
yIIpaBJI€HYEC
KHX
pELICHHUI;




- (hakTopax,
BITUSTFOLIIUX
Ha

s dexTuBHOC
Tb IIPUHATUA
pELICHHI B
COBPEMEHHOM
OpraHu3aluu
5

- MOJEIIAX
MPUHATHA
yIpaBiieHYEeC
KUx
pelICHUM

IIpoaBunyT
blil YypOBEHb

Cdopmupo-
BaHHbIE
CHUCTEMATH-
yecKkHne
npeacrasJie
HHA O

ponu,
byHKIMH U
3aauax
MEHeKepa B
COBPEMEHHOM
OpraHu3aluu
5

- OCHOBHBIX
TTOHSITHSIX
OpraHu3alo
HHBIX
OTHOILUEHUN
(menmerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BUJAX U
poreaypax
BHYTpPUOpPTaH
M3aIHOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPHUAX
MOTHBAIIHH,
TUIEPCTBA U
BJIACTH,
YKOHOMHYECK
UX OCHOBax
TTOBEJICHUS




OpraHu3aLuil

5

Pa3InYHBIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH H
JJIEMEHTaX
CHUCTEMBI
IIPUHSATHSA
yIpaBJIeHYEC
KHUX PELICHUI
B

OpraHH3aIiH

5

- BHJIAX

yIpaBiieHYEeC

KHX

peueHuit;

- (hakTopax,

BITUSTIOTITUX

Ha

s dexTuBHOC

Th IPUHSITUS

pelIeHHi B

COBPEMEHHOM

OpTaHU3aIIH

5

- MOJEIISAX

MPUHSTUS

yIpaBJIeHYEC

KHX

peIICHUM
Ymers Iloporoselii | B nesom baok B -
- aHAJIM3UPOBATH YPOBEHb ycIenrHoe, 3aJaHHS
BHEIIIHIOKO U HO He PEKOHCTPYK
BHYTPECHHIOIO CHCTEMHOE THUBHOTO
cpexy yMeHHe YPOBHS:
OpraHu3aIniy, - -
BBISIBIISITH €€ aHAIM3MPOBA | MUCHbMEHHA
KITFOUEBBIC Th BHEIIIHIOIO | s paboTa;
AIIEMEHTHI U u - TeMaTUKa
OIICHUBATh UX BHYTPEHHIOK | pedepaTos;
BIIUSTHUE Ha cpemy - TeMaTuKa
OpraHHU3aIHIo; OpraHu3alliy | MPEe3eHTAIN
- aHaJM3UPOBATH , BBISIBIISITH i
OpraHU3aIMOHHYIO ee KIIF0YeBBIe
CTPYKTYpY H DIIEMEHTHI U
pa3zpabaThIBaTh OIICHUBATH
MPEITIOKEHUS TI0 WX BIUSHUE
ee Ha
COBEpILIEHCTBOBAH OpraHu3aIu
HI0; 10;




- IPOEKTUPOBATh

OPTaHU3ALUOHHYIO aHAJIM3UPOBA
CTPYKTYDY, Th
OCYIIECTBIIATh OpTaHHU3aLuo
pacripeniesieHue HHYIO
HOJHOMOYUI 1 CTPYKTYpY H
OTBETCTBEHHOCTHU paspabarbiBa
Ha OCHOBE MX Th
JIeNIerUpOBaHUs; IPeIIOKEHH
- UCTIOJIb30BATh s TI0 ee
OCHOBHBIE TEOPUHU COBEPILICHCTB
MOTHBALIUH IS OBaHMUIO;
peLeHus -
yTPaBICHYECKUX IPOEKTUPOBA
3ajay; Th

- pa3pabaTbIBaTh OpraHHU3aLuo
MEPONPUATHS 10 HHYIO
MIPOBE/ICHUIO CTPYKTYDY,
BHYTpPHOpPraHU3aIH OCYILIECTBIISAT
OHHOTO KOHTPOJIS; b

- OLICHUBATh pacripeniesieH
YCIIOBHS U ue
MOCTE/ICTBUS MOJTHOMOYHI
MPUHUMAEMBIX "
OpraHu3aIMOHHO- OTBETCTBEHH
yIPaBICHYECKUX OCTH Ha
peLIeHUI; OCHOBE HUX

- IPUMEHSTh JIeNIeTUPOBaH
OCHOBHBIE TEOPUH usi;
MOTHBAIIHH, -

JUJIEPCTBA U UCTIOJIb30BaT
BJIACTH JIJIS b OCHOBHBIC
perLeHus TEOPHH
YIPaBICHYECKUX MOTHBAIIH
3ajau. JUISL peLIeHUs
- B 3aBHCUMOCTH OT yIpaBJIeHYEC
Lesel, 3a1a4 u KHX 3a/1a4;
CUTYyaIuu -

BBIOMPATH U pas3pabatbiBa
MIPUMEHSTh Th

METOIbI M CPEJICTBA MEpPONPUATHS
pa3paboTKu U o

NPUHSTUS MIPOBE/ICHUIO
KOJIJICKTHBHBIX U BHYTPHOpPTaH
WHIUBHTy aJTBHBIX M3aIMOHHOT'0
YIPaBICHYECKUX KOHTPOJIS;
peleHuii B - OLICHUBATh
COBPEMEHHBIX yCIIOBHS U
OpraHu3aIMsIX. HOCIEICTBHS
- IPUMEHSTh IPUHUMAEMBbI
KOJINYECTBEHHBIE U X
KayeCTBEHHBIC OpraHu3aImo

10




METO/bl aHATN3a
P IPUHATUI
YIPaBJICHUYECKUX
pELIEeHHUI.

- B 3aBHCHUMOCTH OT
meaeH, 3a1ad u
CUTYyaIuu
BBIOUPATH U
MPUMCHSITh
METO/Ibl U CPE/ICTBA
pa3paboTKu U
MPUHSTUS
KOJUIGKTUBHBIX U
UHAUBUAYaJIbHbBIX
yIpaBIEHYECKIX
pelIeHM B
COBPEMEHHBIX
OpraHu3aIMsIX.

HHO-
ynpaBieHYecC
KHX
pELICHUI;

- IPUMEHSTh
OCHOBHBIE
Teopun
MOTHUBAIVH,
JUJIEPCTBA U
BJIACTHU TS
pelieHus
ynpaBieHYeC
KHX 3a]ad4.
-B
3aBUCHUMOCTH
OT IIeJIeH,
3a1a4d u
CUTyaluu
BBIOMPATH U
MIPUMEHSTh
METOBI U
cpeacTBa
pa3paboTKu 1
TIPUHSATHS
KOJIJICKTHUBHBI
X U
WH/IUBUyalb
HBIX
yIpaBJieH4EeC
KHUX PEIICHUI
B
COBPEMEHHBI
X
OpraHu3arus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
Ka4eCTBEHHBI
€ METO/bl
aHau3a npu
PUHSATHH
yIpaBJieHYEeC
KHX
peuieHui.

-B
3aBUCUMOCTH
OT IICJICH,
3aa4d u
CUTyalluu
BBIOMpATH U
IPUMEHSTh

11




METOAbI U
cpeacTna
pa3paboTku u
MPUHSTUS
KOJIJICKTUBHBI
X"
WHIUBHAOYaJb
HBIX
yIpaBjiaeHYEC
KUX pELICHUI
B
COBpPEMEHHBI
X
OpraHu3arus
X.

Ba3oBbIii
YPOBEHb

B neiom
ycIemHoe,
HO
cojiepaKanue
oTIeJbHbIE
npooebl
yMeHHe
aHaATU3UpPOBa
Th BHEIIHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHHU3aLUH
, BBISIBISITH
ee KIII0UeBbIe
AIIEMEHTHI U
OILICHUBATh
uX BIHMSIHUE
Ha
OpraHu3anu
O,
aHAJTM3UPOBA
Th
OpraHu3aIo
HHYIO
CTPYKTYpY H
pa3pabarbiBa
Th
IpeIOKEHH
s TI0 ee
COBEPILIECHCTB
OBAHHUIO;

MIPOCKTUPOBA

12




Thb
OpraHu3aIyo
HHYIO
CTPYKTYDY,
OCYLIECTBIIAT
b
pacrpeneieH
ue
IIOJIHOMOYU I
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeJIETUPOBaH
us;
MCIIOJIb30BaT
b OCHOBHBIE
Teopun
MOTHBAIUH
JUISl pELIeHUS
yIpaBlieH4eC
KHX 3a7a4;
pas3pabarbiBa
Th
MEPOIPUATHS
1o
IIPOBEEHUIO
BHYTpUOpPraH
U3aLMOHHOTO
KOHTPOJIS;

- OLICHUBATh
yCIIOBUS U
MOCIIEACTBHUS
IPUHUMAEMBbI
X
OpraHu3alfo
HHO-
yIpaBlieHYEeC
KHX
pemeHui;

- IPUMEHSITH
OCHOBHbIE
TEeOpun
MOTHBAIINH,
JUIEPCTBA U
BJIACTH IS
peleHus
yIpaBlieHYeC
KHX 3a7ad.
-B
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3aBHCHUMOCTH
OT IIeJIeH,
3a1a4 U
CUTYyalluu
BBIOMPATH U
IPUMEHSATh
METOBI 1
cpeacTBa
pa3paboTKu U
HIPUHATHUS
KOJIJICKTHBHBI
X U
WH/IMBUyallb
HBIX
yIpaBjeHYeC
KUX PEIICHUI
B
COBPEMEHHBI
X
OpraHu3arus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
Ka4yeCTBEHHBI
€ METO/Ibl
aHau3a npu
NPUHSATHH
yIpaBJieH4eC
KHX
peLieHuin.

-B
3aBHCHUMOCTH
OT 1IEJIEH,
3aa4d u
CUTyaluu
BbIOMPATH U
MIPUMEHSTh
METObI U
cpeacTBa
pa3paboTKu 1
TIPUHATHUS
KOJIJICKTUBHBI
X U
WH/IMBUyallb
HBIX
yHIpaBlieHuec
KHMX PELICHUN
B
COBPEMEHHBI
X
OpraHu3alys

14




X

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHOe
yMeHHe

3¢ pexTUBHO
aHAJIM3UPOBA
Th BHEIIHIOO
u
BHYTPEHHIOIO
cpeny
OpraHu3auu
, BBISIBJISITH
€€ KIIF0UEBbIC
AIIEMEHTHI U
OLICHUBATh
UX BIUSTHUE
Ha
OopraHu3anu
10;
aHaJIU3UpOBa
Tb
OpraHu3aIuo
HHYIO
CTPYKTYpYy U
paspabarbiBa
Th
IIPEJI0KEHU
s 110 ee
COBEPLICHCTB
OBaHUIO;
MIPOEKTUPOBA
Tb
OpraHu3aIo
HHYIO
CTPYKTYPY,
OCYLIECTBIIAT
b
pacnpeneseH
ue
MTOJTHOMOYMI
u
OTBETCTBEHH
OCTHU Ha
OCHOBE UX
JIeJIETUPOBaH
us;
UCIIOJIb30BaT
b OCHOBHBIE

15




TEOPHUH
MOTHUBAIMH
JUISL peLIeHUs
ynpaBieHYeC
KHX 3a7a4;
pas3pabarbiBa
Thb
MEpPONPUATHS
1o
IIPOBEECHUIO
BHYTPHOpPraH
M3aIMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUS U
MOCJEICTBHS
PUHUMAECMBbI
X
OpraHu3aIuo
HHO-
yIpaBlieH4eC
KHX
penieHunit;

- IPUMEHSTh
OCHOBHBIE
TEOPHUH
MOTHBAIIHH,
JUJIEPCTBA U
BJIACTH IS
peleHus
yIpaBlieH4eC
KUX 3a]ad.
-B
3aBUCUMOCTH
OT 1IEJIEH,
3a1a4 u
CUTYyaIuu
BbIOMPATH U
MIPUMEHSTh
METObI U
cpeacTBa
pa3paboTKu 1
TIPUHSATHS
KOJIJICKTUBHBI
X 1
WH/IMBUJyallb
HBIX
yIpaBjeHYec
KHUX PEIICHUI
B
COBPEMEHHBI

16




X
OpraHu3aIus
X.

- IPUMEHSATb
KOJIMYECTBEH
HbIE U
KAaueCTBEHHBI
€ METO/Ibl
aHau3a npu
HIPUHATHH
yIpaBleHYEC
KHX
peLieHui.

-B
3aBUCHUMOCTH
OT IIeJIeH,
3a1a4d u
CUTyaluu
BBIOMPATH U
MIPUMEHSTh
METOJIbI U
cpeacTBa
pa3paboTKu 1
TIPUHSATHS
KOJIJICKTHUBHBI
X U
WH/IUBUyalb
HBIX
yIpaBlIeHYEC
KHX PELICHUN
B

COBPEMEHHBI
X
OpraHu3aIus
X.
Baaners IHoporossiii | JlemoncTpup | baok C —
- crocobamu YPOBEHb yer 3a/1aHust
azanTanuu YacTHYHbIE | MPAKTHKO-
OpraHu3alMH K BJIA/ICHUS OPUEHTHPOB
YCIIOBUSIM 0e3 rpyObIX | aHHOTO
BHEILIHEW Cpeabl; omuooK YPOBHSI:
— METOIaMH cnocobamu -
pa3paboTku u ajganTanuu CUTyalluOHH
peanuzanuu OpraHU3alMK | bI€ 3a/1a4u
OCHOBHBIX K YCJIOBHSIM
YIIPaBICHYECKUX BHEIITHEH
byHKIMI Cpelbl;
(TutanupoBaHue, — METOJIaMH1
opraHu3aius, pa3paboTku u
MOTHUBHUPOBAHUE U peanuzanuu
KOHTPOJIb); OCHOBHBIX
- METOJIaMH U yIpaBJIeHYEC

17




WHCTPYMEHTAMH
pa3paboTKu
CTpaTETHUECKUX U
TaKTUYECKUX
TUTAHOB Pa3BUTHUS
OpraHu3alluy;

B4 - naBbikamu
dhopMHupOBaHUS U
COBEPILICHCTBOBAHH
s
OpraHu3alMOHHOMN
CTPYKTYpBbI
MPEIPHUSITHS,

- HaBbIKaMU
MIPUMEHECHUS

3¢ PeKTUBHBIX
CUCTEM MOTHBAIUHI
nepcoHaa
OpraHH3aIlNH;

- METOJIAMH U
MHCTPYMEHTaMH
OCYIIECTBIICHUS
KOHTPOJIS
peanuzanuu
yIpaBIeHIECKIX
bynxumii;

- MIOHUMaHUEM
OCHOBHBIX MOTHBOB
Y MEXaHU3MOB
MIPUHSTHS U
peanuzanuu
YIPaBICHYECKUX
peLeHu;

- METOJJaMH

3¢ HEKTUBHOTO
YIpaBJICHUS
YeJI0OBEYECKUMHU
pecypcami..

KuX QyHKIUH
(TutTaHupoBaH
ue,
OpraHu3ans,
MOTHBUPOBAH
ue u
KOHTPOJIb);

- METOJJAMHU U
MHCTPYMEHTA
MU
pa3paboTku
CTpaTeru4eck
uxX U
TaKTUYECKUX
IUIaHOB
pa3BUTHSA
OpraHu3aIIH

;
B4 -
HaBBIKAMH
¢dbopmupoBaH
us 1
COBEPIIICHCTB
OBaHWUsI
OpraHM3aIo
HHOM
CTPYKTYPBI
TPEATPUSTHSI
5

- HAaBBIKAMH
NPUMECHEHHS
3¢ eKTUBHBI
X CHCTEM
MOTHBALUH
nepcoHana
OpraHHu3aluu
5

- METOJIaMH U
MHCTPYMEHTA
MU
OCYILECTBIICH
1Sl KOHTPOJISI
peanu3anum
yIpaBiieHYEC
KHX
yHKumii;
MOHUMAaHUEM
OCHOBHBIX
MOTHBOB H
MEXaHHU3MOB
HOPUHSITHS |

18




peanu3anu
yIpaBlieHYeC
KHUX
pELICHHUI;

- METOAaMH

s dexTuBHOT
0
yIpaBlIeHUS
YeIIOBEYECKHI
MU
pecypcami.

Ba3oBnblii
YPOBEHb

demoHcTpu-
pyer
BJIA/ICHUS HA
0azoBoM
YPOBHe

- criocobamu
ajanrtanuu
OpraHH3aIiH
K YCIIOBUSIM
BHELIHEH
Cpelbl;

— METOAaMH
pa3paboTKu U
peanuzanuu
OCHOBHBIX
yIpaBlieHYEC
KuX (QyHKIHI
(mmaHupoBaH
ue,
OpraHu3aIms,
MOTHBHPOBaH
ue u
KOHTPOJIb);

- METO/IaMH U
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTernyecK
UX H
TaKTUYECKUX
TTAHOB
pa3BUTUA
OpraHH3aINH

;
B4 -
HaBBIKAMH
¢dbopmupoBaH
us 1
COBEPIIICHCTB
OBaHUS
OpraHM3aINo

19




HHOU

CTPYKTYPBI
TPEATIPHSTHS
5

- HaBBIKAMH
NPUMEHEHHS
3¢ HEKTUBHBI
X CHCTEM
MOTHBALUH
nepcoHaia
OpraHH3aluH
5

- METOJIaMH U
MHCTPYMEHTA
MU
OCYIIECTBIICH
1Sl KOHTPOJIS
peanu3aim
yIpaBJeHYeC
KHX
GyHKIUH;
NOHUMAaHUEM
OCHOBHBIX
MOTHBOB H
MEXaHHU3MOB
NOPUHATHS |
peanu3aim
yIpaBJeHYEC
KHX
peLIeHu;

- METOIaMH
s¢dhekTuBHOT
0
yIIpaBJICHUS
YEJI0BEUYCCKU
MU
pecypcamu.

IIpoaBunyT
blii yPOBEHb

JdemoHcTpH-
pyer
BJIQ/ICHUST HA
BBICOKOM
YPOBHe

- cmocobamu
aJanTamuu
OpraHH3aINH
K YCIIOBUSIM
BHEIITHECH
Cpebl;

— METOAaMU
pa3paboTKu 1
peann3alun

20




OCHOBHBIX
yIpaBJIeHYEC
KUX QyHKIUH
(TuTanupoBaH
ue,
OpraHu3arys,
MOTHBUPOBAH
ue u
KOHTPOJIb);

- METOJJAMHU U
MHCTPYMEHTA
MU
pa3paboTku
CTpaTeru4eck
uxX "
TaKTUYECKUX
TUIaHOB
pa3BUTHSA
OpraHu3aIIH

;
B4 -
HaBBIKAMU
¢dbopmupoBaH
us 1
COBEpILICHCTB
OBaHUS
OpraHu3alIo
HHOH
CTPYKTYPbI
TIPEIIPUSATHS
5

- HaBBIKAMU
IPUMEHEHHS
3¢ eKTUBHBI
X CUCTEM
MOTHBAIIH
nepcoHasna
OpTaHu3aIIH
5

- METOJIAMH U
MHCTPYMEHTA
MU
OCYLIECTBIICH
1Sl KOHTPOJIS
peanu3anuu
yIpaBJIeHYEC
KHX
byHKIHIH;
MOHUMaHHEM
OCHOBHBIX
MOTHBOB H

21




MCXaHU3MOB
MPUHSTUS U
peanusanuu
yIpaBlieHYeC
KX
pELICHHUI;

- METO/IaMHU
¢ dexTuBHOT
0
yIpaBlIeHUs
YeIIOBEYECKHI
MU
peECypCaMHu..

PA3JAEJ 2. 3BAJIAHUSA, HEOBXO/IUMBIE JIJ151 OHEHKHA
INJIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 110 AUCIUIIJIMHE

Jliis npoBepku chOpMHUPOBAHHOCTH KOMIIETEHIIUN
- OIIK-4 - cpoocobeH mpepjaratb 3KOHOMHYECKH M (PHHAHCOBO
000CHOBaHHbIE OPraHM3alMOHHO-YIIPABJICHYECKHE pelieHus B
npo¢ecCHOHAJIBLHOM eATeJIbHOCTH;
- HHANKATOPOB KOMIICTEHIIUN:
- HOIIK-4.1 - omnpeaejasieT pecypcHoe o0ecnedyeHHe s NMOUCKA H
BHeE/IPEHUS] OPraHU3AUNOHHO-YIIPABJIEHYECKOT0 peleHHus.

Bbaok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DoHJ TECTOBLIX 3AIAHUH MO TUCIUILJINHE

TecToBble 3aganus 1

1. 3amaua MeHEIKMEHTA COCTOWT:

A. B TOBBIIIEHUU 3()PEKTUBHOCTH XO3IMUCTBOBAHMUS;
b. B CHM)XKEHUM 3aTpat Ha IPOU3BOICTBO;

B. B mosyuyenun npuObLIH;

['. Bce OTBETHI BEpHBIE.

[enp MeHEMKMEHTA MIPEAYCMATPUBAET:

YAOBIIETBOPEHUE OTPEOHOCTEH PHIHKA,;

MOBBIIIEHNE KaYeCTBA MPOAYKIIUH;

OpraHu3alys MPOU3BOACTBa KOHKYPEHTOCIIOCOOHBIX TOBAPOB;
COBEPILIEHCTBOBAHKE IMPOU3BOJCTBEHHOTO ITpoLIEcca.

S W

3. Ilo ocHOBHBIM BHUaM JAESTEILHOCTH pa3padaThIBAIOTCS:
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o0IMe 1eu;
crienupUISCKUe 1eIH;
HecrenupuIecKue 1eiu;
BCE OTBETHI BEPHBI.

oW

4. Kakag u3 (QyHKUMH MEHEIKMEHTa NpPENIoyaraeT pelIeHus O TOM, KakKue
JOJKHBI OBITh LEJNM y OpraHU3alMM W 4YTO JOJDKHO clenaThb PYKOBOJCTBO IS
JOCTHKEHUS dTUX LIEIICH:

IJIAHUPOBAHUE;

OpraHu3alus;

MOTHBALUS;

KOHTPOJIb.

W

5. Kakas u3 dyHKIMI MeHEHKMEHTa paccMaTpUBaeTCs KaK IMPOIECC CO3AaHUS
OPraHU3alMOHHOW  CTPYKTYpbl, TIPUBJICUCHUS TEXHOJIOTMM M IIEPCOHAIIA,
IIOCTAaHOBKH IIeJIeH U 3a7a4:

IJTAHUPOBAHHUE;

OpraHu3anus;

MOTHBAILIUS;

KOHTPOJIb.

—w

6. Kakas u3 pyHKIui MEHEKMEHTA pacCMaTpUBAETCs KaK MpoLecc MO0y ACHUS
K JEATEIbHOCTH WHIAMBHUAYYMOB ISl JOCTHUKEHHUS JUYHOCTHBIX LENEH M Leen
OpraHU3alUHN:

IIJIAHUPOBAHHE;

OpraHu3aLus;

MOTHUBALUA;

KOHTPOJIb.

W

7. Kakas w3 (¢QyHKOMA MEHEIDKMEHTa TPEIACTaBIsSeT CcoOOW  TpoIlecc,
00ecrneunBaroOuid TOCTUKEHUE TOCTABJICHHBIX LIeNIed U COCTOUT W3 YCTAHOBKHU
CTaH/IAPTOB, W3MEPEHUs] JOCTUTHYTBIX pE3yJIbTATOB MU UX CPaBHEHUS CO
CTaHJIapTaMH:

A. TUIAaHUPOBAHUE;

b. opranuzanus;

B. MotuBanums;

['.  KOHTpOII®.

BeprukaibHOe pa3enenue Tpyia B OpraHu3aliii XapakTepusyer:
GYHKINUU yIIPABJICHHUS;

YPOBHHU YIIPABJICHUS;

METO/Ibl yTIPABIICHUS,

MPUHITUIIBI YITPABICHUS.

['opuzoHTanIbHOE pa3AeNeHue TPy/ia B OPraHU3aINH XapaKTePU3YeT:

© W o
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oW

10.

GYHKINUY yIIPaBJICHHUS;
YPOBHHU YIIPABJICHHUS;
METO/Ibl YTIPABIICHNUS,
MIPUHITUIIBL YITPABJICHUS.

[To muennto @. VY. Teinnopa, BO3AECHUCTBUE TPYAOBOIO KOJUIEKTUBA Ha

paboTHUKA HOCUT:

=@

11.

. IECTPYKTUBHBIN XapakKTep;

KOHCTPYKTHBHBIN XapaKTep;
IPOYKTUBHBIN XapakTep;
BCE OTBETHI BEPHBIE.

Kto u3 Hpe,Z[CTaBI/ITeJleﬁ IOIKOJI YIIPABJICHUA N3y4adJl CONUAJIBHBIC OTHOIIICHUS B

MaJIBIX TpyIHax:

A.
b.
B.
I.

iy

12.

O®penk u Jlunus ['unbpeir;
3. Mbiio;

Mbopu I1. @omner;

@.V. Teiunop;

1. Max I'perop.

Kto Beimenun 14 npuHOMIOB, ciaegyss KOTOPBIM MOXHO JIOCTUTHYTh

3¢ (PEKTUBHOTO yIIPABICHHUS:

A.

SRR

(98]

W

s~

15.

A. @aiiob;

@.VY. Teumnop;

J. Mak I'perop;
Mbopu I1. ®oer;
3. Mbhito.

. HpeI[CTaBI/ITeJ'IeM IOKOJIbI HAYKH O ITIOBCACHUU SABJIACTCA:

A. ®Daiions;
®pencuc Jlankepr;
3. Mbiio;

Mbopu I1. ®ostert

. Pa3paboTka mporeccHoro moaxoaa mpuHa IeKUT:

A. daiiomnto,
@.VY. Teunopy;
Mbopu I1. ®omer;
J1. Maxk I'peropy.

®paza «oOecredeHUe BBHITIOJHEHUS pabOThl C TOMOINBIO APYTUX JIUID

IMPpUHAOJICIKHT:

A.
b.

O Mbiio;
J1. Maxk ['peropy;
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B. M.II. ®onner;
I'. T. Xondopm.

16. Bnepssie, uasi HAMHOTO BIIEPEIN, CBOETO BPEMEHU OBLI BBIIBUHYT «3aKOH O
CUTYyalluW» CIECAYIOUUM YUEHBIM:
A. ML.II. ®onner;

b. A ®aiionp;
B. I'. OmMepcoH;
I'. I'.I'anHT.

17. Ilpumenenue PKOHOMHKO-MaTeMaTHYECKUX METOI0B B peleHun
MIPOU3BOJCTBEHHBIX 3a/1a4 — OCHOBHOE HANPaBJICHUE IIKOJIbI:

HAay4YHOT'O YIPaBJICHHUS;

aJIMUHHUCTPATUBHOM;

IIIKOJIBI YEJIOBEUSCKUX OTHOIIICHHUH;

KOJIMUSCTBEHHOM IIKOJIBI.

W

18. Kakoii moaxox paccMaTpuBacT OpraHU3alUi0 KakK OTKPBITYI0 CHCTEMY,
YUHUTBIBas Bc€ BXonsdmue (MH(OpManus, ChbIpb€) U BBIXOAAIINE (TOBApPbI, YCIYIH)
(bakTophI:

IIPOLIECCHBIN;

CHUCTEMHBIN;

KOMILJICKCHBIH;

CUTYallHOHHBIU.

Wy

19. Kakoii moaxoa paccMaTpUBAET NIPUMEHEHHE PA3JIUYHBIX CTHIIEH YNpaBICHUS
Y METOJIOB PYKOBOJICTBA B 3aBUCUMOCTH OT BO3HUKAIOLIECH CUTYAllUH:
KOMILJICKCHBIH;

MIPOLIECCHBIN;

CHCTEMHBIN;

CUTYallMOHHBIN.

e

20. Kakol moaxoj paccMaTpUBAET YINPABICHHUE KAK E€IWHBIM B3aUMOCBSI3aHHBIN
npoiiecc u3 4-x QyHKIMH (MJIaHUPOBaHUE, OpraHU3alvs, MOTUBAIUS, KOHTPOJIb)
IIPOLIECCHBI;

CHUCTEMHBIMN;

KOMIIICKCHBIM;

CUTYallHOHHBIU.

W T

[—

K BHyTpeHHUM NEPEMEHHBIM OPraHU3ALUU OTHOCUTCS:
3aKOHBI,

LEJIH,

MPUKa3bI

pacnopsiKEHUs

OmE e
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22. K KOHIIENIHSM CTPYKTYPBI YIIPABICHUS OpraHu3anueii OTHOCUTCS:
3aJ1a4H,

cdepa KOHTPOI,

TEXHOJIOTHUS

MPOAYKT

- w

23. Kakas 13 NepeurCICHHbIX MEPEMEHHBIX HE OTHOCHUTCS K BHYTPEHHEH cpelie
OpraHU3alNHN:

e,

KOHKYPEHTBI,

CTPYKTypa,

MOCTaBIIUKHU

W

\O]

4. Ilenu opraHu3aniuu ObIBAOT:
KOJINYECTBCHHBIC

oOmue

OpraHU3alMOHHBIC
Ka4eCTBCHHBIC

- w

5. Cneunduyeckue e — 3To:
L[€JIA BCEU OpraHU3aluu

LEJIN TTOAPa3ACIICHUN

e TPy

e OTJEIBHOTO COTPYAHUKA

W

6. K pa3HOBUAHOCTSIM TEXHOJIOTUU MTPOU3BOICTBA OTHOCHUTCS:
KPYITHOCEPUIHOE TPOU3BOJICTBO

rocyJIapCTBEHHOE MPOU3BOCTBO

4aCTHOE MPOU3BOJCTBO

JerajibHo€ IPOU3BOJICTBO

OmE e R

[\

7. 3amaum opraHu3anuu ACNATCS Ha KaTeTOPUU:
pabota ¢ mapTHepaMu

paboTa ¢ mpeaMeTaMu

paboTa ¢ moKynaTesIsIMH

paboTa ¢ ¢puHaHCaMuU

oW

8. K xapakTepuctrukaM BHEIIHEN Cpeabl OTHOCUTCS:
KPYyIHOMACIITA0OHOCTh

MMOCTABLIUKHU

MOJIBUKHOCTb,

3aBHCUMOCTb OT OpTraHU3aluu

29. K ¢axTopam BHEIIHEN Cpelibl OTHOCUTCS:

S W
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JIIOJIN
MMOCTaBIIUKHU
TEXHOJIOTUH
e

oW

O

. K hakTopam cpenpl psiMOro BO3EUCTBUS OTHOCUTCS:
COCTOSIHUE SKOHOMUKH,
HTTI,
MOCTABUIMKHU
SKOHOMHUKA

W >

(98]
—

. K ¢akropam cpenbl KOCBEHHOTO BO3/IEHCTBUS OTHOCUTCS:
3aKOHBI
COLIMOKYJIBTYpa
TPYZIOBBIE PECYPCHI

CTpYKTypa

oW

. He oka3pIiBaeT HEMEUIEHHOTO BO3CHMCTBUS HA OPTaHU3ALUIO:
cpelia NPUHATHUS PEIIEHUN
cpena npsaMoro BO3JCUCTBHS
cpella KOCBEHHOI'0 BO3IEUCTBUSA
KOHKYPEHTHas cpefia

W

33. TexHOJOTHS HENPEPHIBHOIO IPOU3BOJCTBA OOBIYHO TMPUMEHSETCS TMpHU
MPOU3BOJICTBE TAKOW MPOAYKIIHNH KaK

A. BBIYCK JIETKOBBIX aBTOMOOMIICH

b. mpou3BOACTBO BOCHHOW aBHATEXHUKHU

B. cTpouTenbCcTBO Cy0B yPOBHSA

['. mepepaboTka HeTH, BBITIIIABKA YyTYHA

KiroueBbiM (pakTOpOoM B JTH000M MOJIETH YIIPABICHUS SBISIOTCS:
TI0U

CpEICTBa POU3BO/ICTBA

(uHaAHCHI

CTPYKTypa yIpaBleHUs

Tm

35. TexHoyOTUsS MEIKOCEPUMHOTO WM EAUHUYHOTO TIPOU3BOJICTBA OOBIYHO
MIPUMEHSETCS B TAKMX KOMIAHUSIX KaK

A. «MaknoHaJIbAC»

b. «®opm»

B. «lenm»

I'.  «bounry»

36. K Mmakpocpenie opraHa3alnmu CiIeayeT OTHOCUTD CIEAYIOIINMN JIEMEHT:
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41.

*

e

KOHKYPEHTHYIO CpeAy

HOPMATUBHO-TIPABOBYIO Cpey

PBIHOK TpyJa

@\% 151

OrnpenenuTe OCHOBHBIE XapaKTEPUCTUKHU BHEIIHEW CPEJbl A1 OpraHu3aluu

B3aMMOCBA3aHHOCTb U HCOMIPCACICHHOCTD
B3aNMMOCBA3aHHOCTD q)aKTOPOB, CJIOKHOCTD
CJIOKHOCTD M ITIOABHXKXHOCTD

BCC IICPCUNCIICHHOC

Kakue anemMeHTsl 00pa3yroT cpeay mpsiMoro BIUSHUS?
MOJIMTUYECKAS] CUTYaLUs

KOHKYPEHTBI

3aKOHOAATENBCTBO

Pa3BUTHE TEXHUKHA U TEXHOJIOTUH

. UTo He sBnseTCS BHYTPEHHEN ITIEPEMEHHON OpraHu3auu’?

CTPYKTypa
11€1b
ITOCTaBIINKHU
JIFOTU

Kakue ¢pakTopsl BIUSIOT Ha BHEIIHIOIO Cpely OpraHu3aIun?
psIMbIE U KOCBEHHBIE

OCHOBHBIE U JOIOJIHUTEIbHBIE

TJIABHBIC ¥ BTOPOCTEIICHHEIC

ri100aJIbHBIC U JOKAJIBLHEIE

B kadectBe mnpuMepa MHOTO3BEHHOW TEXHOJIOTHUH

TomricoHa) MOXKET SIBJIATHCS:

A.

b.
B.
I.

SRS

cOOpOYHast TUHUS MacCOBOTO ITPOU3BOJICTBA
0OaHKOBCKOE JIEJIO

CTpaxoBaHUE

ceTeBoi rpaduk

(kmaccudukarus

Ha xakue COCTABJHAIOINUC TPpAAJULIMOHHO ACIIATCA 3aaa4n OpFaHI/IBaI_[I/II/I?

paboTa ¢ IIoabMU
paborta ¢ TroapMu U HHGOpMAIIHEH
paboTa ¢ mpeaMeTaMu | JIFOIbMH
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I

paborta ¢ mo1pMH, paboTa ¢ JIIoAbMHU U nH(pOopMaluen u padora ¢ nmpeaMeTaMu

H C JIIOJbMU

S

HOm

amEs e

. Onpenennure OCHOBHbIE XapaKTEPUCTUKKU BHEUIHEW CPEIbI I OpraHU3auU

Bce nepeuncnennoe

B3anmocBsizaHHOCTH (PAaKTOPOB, CIOKHOCTD
CI0XXHOCTh U TTOJIBUKHOCTD
B3aUMOCBSI3aHHOCTh M HEOTIPEICICHHOCTh

. BHemHss cpena npsAMoro BO3AEHCTBUS HA OPTaHU3ALUI0 — 3TO:

AKHI/IOHepBI, KOHKYPCHTHI, ITIOCTABIINKH

HOTp€6I/IT€JII/I, TOPIroOBLIC ITPCAIIPUATHA, MCCTHBIC OpPIraHbI
Bce IMCPCUYNUCIICHHOC

MMPaBUTCIbCTBCHHBLIC OPTaHbl, MCCTHBIC OPI'aHbI

. Kakue ¢hakTopbl BIUSIOT Ha BHEITHIOKD CPEIy OpraHu3aIlum?

IPSIMBIC ¥ KOCBEHHBIE
OCHOBHBIE U JOIIOJIHUTEIbHBIE
TJIaBHBIC U BTOPOCTEIICHHBIE
rj100ajbHbBIC U JOKAJILHEIE

K o6bexTam IJTaHUPOBAHUA B OpraHn3allvii HC OTHOCATCA:
MAapKCTUHT

KaJIpbl
KBOTEI

(buHAHCHI

. HpI/IHI_II/IH IIaHUPOBAHHA B COBPEMCHHOM MCHC/KMCHTC I'JIaCHUT

OT MPOULIOro K OyAyIeMy

oT OyJyIIero K HacTOSIIEMY
OT yIpaBieHHUS (UHAHCAMU K YIIPABICHUIO COBITOM
OT HOPMATUBHOTO YIIPABJICHHUS K PAllHOHATHPHOMY YIIPABJICHHUIO

. HGJII)IO INIAHUPOBAHUA ACATCIBbHOCTH OpraHn3aluu SABJIACTCA

O6ocHoBaHmeE 3aTpaT

O06ocHOBaHHE CPOKOB

Omnpenenenue uenei, CUil U CpeJCcTB
000CHOBaHNE YHCICHHOCTH pabOTHHUKOB
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49. Ina 4ero OCYLIECTBISETCSA JEJIErMPOBAHME CBOUX IIOJHOMOYMHI JPYruM
PYKOBOJUTEISAM?

A. Jlns onTEUManbHOTrO PEMIEHUs] KOMIUIEKCHOM 3a1a4u

b. Jns coxpaHeHHs «TPYIIIOBOT0» CTHIIA paOOThI

B. [ns npoBepku KBanU(pUKALMKU pabOUnx

I'. Bce mepedyucieHHoe

50. IIpouecc nmenerupoBaHusi TOJHOMOYMI BKJIIOYaeT B ceds  mepenady
MOJTHOMOYHMK OT CTapUIEr0o PYKOBOJWUTEINSI HUKECTOSIIUM PYKOBOJAMUTEISIM Ha
BBIIIOJIHEHUE CHEUUalbHbIX 3amaHuil. Kakas curyanuss CBOWCTBEHHAa JTOMY
npoueccy?

A. IlepenatoTcst HOJTHOMOYMS U OTBETCTBEHHOCTh HHKECTOSIIEMY PYKOBOIUTEIIO
b. llepenmaercss OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJAUTEIIO

B. Ilepenarorcsi TOJTHOMOYHMS  HUXKECTOAIIEMY  PYKOBOJIHUTEIO, a  BCHO
OTBETCTBEHHOCTH MPOJIOJKAET HECTU CTAPIINI PYKOBOJIUTEND

['. Ha3HayaeTcs HOBBIM, PABHBIM 0 PAHTY PYKOBOIAUTEIb U €My IEPEIACTCS BCA
OTBETCTBEHHOCTH

()]
p—

. Opranuzanus QyHKITUY TUTAHUPOBAHUS 3aBUCUT OT
BUJIa OPTaHU3AIMMOHHON CTPYKTYPHI;
oco0OeHHOCTEel OM3Heca;
pEIICHUI PyKOBOJCTBA;

CTCTICHU TIOJIBFDKHOCTH BHEIITHEH CPEJIb.

Wy

52. Yto sBisieTCS MPUYMHON, MPENSATCTBYIONICH JEIECTHPOBAHUIO TOJTHOMOYMH:

A. NOJYMHEHHBIE MOTYT UCIOJIb30BaTh CBOM 3HAHHUS U ONBIT, pPACTU H
COBEPIIECHCTBOBATHCS

b. pykoBoauTeb MOYKET BBIITOJIHUTH OOJBIION 00BEM PabOTHI

B. pykoBomuTens, omacaeTcsi, YTO MOJYMHEHHBIC BBHITIOJHUIN PabOTy HACTOJBKO
XOPOIIIO, YTO 3TO NOAOPBET €r0 ABTOPUTET

['. pykoBOIUTENb CMOXKET COCPEAOTOUUTCS HA CTPATETHH U HE OYJIeT PaclbUIsTh
CBO€ BHHUMAaHHE HA PEUICHUMU ONIEPATUBHBIX 33a/1a4

. [l1a"pl 10 CpoKaM UCTIOHEHMS ACIISITCS Ha:
KpaTKOCPOYHBIE, MaTepuajbHble, PUHAHCOBBIE;
JOJITOCPOYHBIE, CPEAHECPOUHBIE, KPATKOCPOYHBIE;
CKOJIB3sIIIue, THOKHE, (PYHKIIMOHAIbHBIE;
KaJICHIapHO-OTICPaTUBHBIC, €KEMECSYHBIC, KBAPTaIbHbIC

sE

54. Ilpouecc OpUHATHS U OCYILIECTBIEHUS  CTPATEIrMYECKUX  PELIEHUH,
LEHTPaJIbHBIM 3BEHOM KOTOPOIO SIBJISIETCSI CTpAaTErHMYecKuil BHIOOpP, OCHOBAHHBIN
Ha COINOCTaBJIIEHHUH COOCTBEHHOIO PECYPCHOTO MOTEHIMANA MPEIIPUATUS C
BO3MOKHOCTSIMU Y yTPO3aMU BHEIIHETO OKPYKEHUS, B KOTOPOM OHO JIEUCTBYET:
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A. cTpaTermueckoe ynpaBJICHHE

b. crparernueckoe KOHCYJIbTHPOBAaHUE
B. crparernueckoe mporHo3nupoBaHue
I'. crTparernuyeckoe mIaHUPOBAHUE

55. Muccus oprasu3aiiy BbIpa)Xaer ee
A. OnwKkalIue miaHbl

b. nmonrocpounsie Lenu
B. cpencrtBa nocTuxkeHus ueeu
['. cMbIcT cyliecTBOBaHUS, BBICIIEE ITPEIHA3HAUCHUE

56. JIonrocpo4yHoe NPOrHO3UPOBAHUE U CTPATETMYECKOE TIIAHUPOBAHUE:

A. HEPA3pBIBHO CBSA3aHBI, INPEICTABILIIOT €JUHYI0 CHCTEMY B CTPAaTErHYECKOM
YIPABJICHUH OPTraHU3ALMEN U SBISIOTCS HEOOXOAUMOW OCHOBOM MHHOBAIIMOHHOIO
MEHEKMEHTA

b. JOCTAaTOYHO AaBTOHOMHBIC o0JjacTu MCHCI)KMCHTAa MW HE€ BIHAIOT Ha
HWHHOBAIIMOHHYIO ITOJIMTUKY OPraHU3alinunu

B. MCHC/’KCPBI BIIOJIHC MOTI'YT 06XOI[I/ITLC5[ 0c3 3HAHHUSA JTaNoOB M IICPCIICKTHUB
CTPATCTUYCCKOI'O IIJIaHa

[ cBs3aHbl Mexay co0Oi, HO HE CBs3aHBl C WHHOBAIUMSAMHU B cdepe
MEHEDKMEHTA

. TakTuka - 310
JlonrocpoyHast ctparerus
Kpatkocpounas ctparerus
CpenHecpouHbIil TIJ1aH, pe3yJIbTaThl MPOSABIISIOTCA yepe3 3-4 roga
CpEIHECPOUHBIH TUIaH, PE3yIbTaThl MPOSBISIOTCA Yepe3 1-2 roga

SRR

8. K pyHKIusIM cTpaTernyeckoro ypoBHsl yIpaBjieHUsI HE OTHOCSTCS:
[IpoexkTrpoBaHue opraHu3aluu

[Iporuos

VYuer 3amacosB ChIpbs

aHaJau3 IMHAMUKHU PbIHKA

w9

59. K pyHKIIMSM OnepaTUBHOTO YPOBHS YNPABIEHUS HE OTHOCUTCS:
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PerynupoBanue

Yuer

[IpoekTrpoBanue CTPYKTypbl OpraHu3auu
KOHTPOJIb

oW

0. SWOT-ananu3 He NpelyCMaTPUBAET BBISIBICHUE U OJAPOOHOE PACCMOTPEHHUE:
KOHKYPEHTHBIX [TPEUMYILIECTB

CUWJIbHBIX CTOPOH (PUPMBI

0JIaronpUATHBIX BO3MOXKHOCTEH U1sl OM3Heca

c1a0bIX CTOPOH OpraHU3ALMH

W >

61. Marpunia BOCTOHCKON KOHCYJBTAallMOHHOM TpyNIbl OCHOBAaHA HAa aHaJIM3e
XapaKTEPUCTHK:

A. TIpUBIEKATEIBHOCTH OTPACIIH

b. MHTEHCHBHOCTH CONEPHUYECTBA

B. accoptumeHnTHOrO psiga

['. nmonu peiHKA

62. KoHKpeTHOE KOHEYHOE COCTOSIHME WM PE3yJbTaT, K KOTOPOMY CTPEMMTCS
OpraHu3alus 3TO:

3asaya,

MUCCHS,

1eb,

cTparerus

oW

. Huzkas 1oJist Ha peIHKE, HO BBICOKME TEMIIbI pOCTa XapaKTEPHO JJISI:
«cobakm»,
«3BE3JIBI»,
«TPYJIHBIC JIETH
«IOMHBIE KOPOBBI»

S g

N

4. Huskast nosns Ha ppIHKE M TEMIIBI pOCTa ITO:
«JIOMHBIE KOPOBBDY,

«cobakmy,

«3BE3BI»,

«TPYIHBIE IETH

oW

65. KakoBa f0/mkHa OBITH MPaBHUIIbHAS MTOCJICIOBATEIILHOCTh KATETOPHIA MaTPHUIIBI
KT

«JIOWHBIE KOPOBBI», «COOAKMY , «3BE3IbD» «TPYIAHBIC ICTH

(TPYIHBIC ICTH», «3BE3/BD», «JIOMHBIE KOPOBBD), «COOAKH

«co0aKm», «3BE3bD», «JIOUMHBIC KOPOBBD) ,«TPYAHBIC ICTH

«JIOWHBIC KOPOBBI», «COOAKM», «TPYIHBIC TETH», «3BE3IbI»

=3

oW

66. [lenerupoBanue MOJIHOMOYNNA MOYKHO ONIPENEIINTH KaK:
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A. mporiecc, Ipu KOTOPOM PYKOBOJUTEIH MOPYYAlOT YacTh CBOMX IIPAB JIIOJISM,
OTBETCTBEHHBIM IIEPE]l HUM, TEM CaMbIM, IIPSYMHOKasi CBOIO BJIACTh

b. cmoco6 moOykaeHus IF0ACH IS TOCTHKCHHS TTOCTaBJICHHON 1IN

B. COBOKYyIHOCTh PaOOTHHKOB ammaparta yIpaBJICHHUS, KOTOPbIC HAXOMIATCS Ha
OJTHOM YIIPABJICHYCCKOM YPOBHE

['. pa3paboTka MIaHOB HA MEPCIEKTUBY

67. CyTb iesierupoBaHusi COCTOMT:

A. B yCTaHOBJIEHUE NMPUOPUTETOB

b. mepenauye BIacCTHBIX MOJHOMOYWN BHU3 U MPUHATHU UX MEHEKEPOM HU3IIETO
3BEHA

B. mepenade oTBETCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHB yIPABIICHUS

['. B mOoBepHUM K CBOUM MOJYUHEHHBIM

68. [ImannpoBanue HEOOXOJAMMO JUIS JIOCTYIKCHHMS OpTaHW3aIMCEH CIICIYIOIMNX
IeJICH:

BBITTYCK MIPOYKIINN 00JIee BEICOKOTO Ka4yeCcTBa

MOBBINICHUE KBATU(DUKAIINN PAOOTHIUKOB

MMOHMYKEHHE KOHTPOJILHOM JT0OIU PhIHKA

MOBBIIIIEHUE MOTUBAIIAHU

—w

69. Kakoli ©3 mepeduclIeHHBIX JTaloB HE BXOJUT B OOUUMH MpoIecc
CTPATETUYECKOTO YIPABIICHUS:

A. OuEHKa BBIIIOJTHEHUSA

b. BBIOOp cTpareruu

B. ompenenenue macitaba ynpapiasieMOCTH

[". KOHTpPOJIb BBIIIOJIHEHHUS

70. K noctonHCTBaM KOHLENINN CTPATETHYECKOTO YIIPABIECHUS HE OTHOCHT:

A. JOJITOCPOYHYIO OPUEHTALMIO HAa BBIKUBAHUE

b. rubxoe pearupoBaHue Ha U3MEHEHUS BHEIIHEN CpeIbl

B. opueHTanuo npou3BOACTBEHHON IEATENBHOCTH Ha 3alIpOChl OTpeOuTeNnen

['. neranbHyIO MPOpabOTKY MyTEH TOCTHXKEHHUS 1IeJIeh

TecToBBIC 3aHaHuA 2.
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1. CoOBOKYNHOCTh MEPONPUATUN MO KOMIUJIEKCHOMY IMPUBEACHUIO YCIOBUMI
(GyHKIMOHUPOBAHUS KOMITAHHH B COOTBETCTBHE C M3MEHSIONIMMUCS YCIOBHSIMHU
PBIHKA U BRIPAaOOTAaHHOM CTpaTeTUEH €€ Pa3BUTHS — ITO

b. peopranmzanus

B. Momudukamms

I'.  pectpykrypusauus

JI.  onTumm3anus

Bes nedarenbHOCTh OpraHu3alnuu — 3TO U €CTh:
KOOpAWHAIHS;

>

b. cnenuanbHOTO ynpaBiI€HYECKOTO TEPMHUHA HE MIPETYCMOTPEHO;

CHCTEMaTH3aIus,
yIpaBJeHUE.

— @

OpraHuzanus - 3To

['pynimna nronent, o0beuHEeHHAs O0IIeH 1eTbI0

['pynma Jirojiei, BIaaeromas cpecTBaMu IPOU3BOICTBA

['pynmna Jiroaei, 1eATeIbHOCTh KOTOPBIX KOOPIUHUPYETCS

rpynmna JroAcH, ACATCIBPHOCTh KOTOPBIX CO3HATEIBLHO KOOPJIUHUPYETCS IS
JOCTHKEHHS OOIIEH Lienn

R

4.  OpraamszanuoHHast GQyHKIUS MEHEPKMEHTA HE BKIIFOYAET B ceOs:
A. pacmupeneneHue BeIIeICHHOTO (OHIA OIUIATHI CPear PAOOTHUKOB

b. co3ganue nmopapazgeneHuil s 3PQPeKTUBHOM padOThl B 3alIaHUPOBAHHOM
HaIpaBJICHUU

B. rpynnupoBky 3aiad B JOruyeckue OJI0KU

[ xoopauHaluio paboThl OApa3IeICHUN
JI.  pacnpeneneHue pabOThl Cpeu MepcoHaa

5. Opranuzanus — 3T0. ..

A. 1 yenoBek

b. 2 denmomeka, 1eATeTbHOCTh KOTOPBIX KOOPAUHUPYETCS TSl JOCTHKEHUN 001Ien
e

B. 3 yenoseka
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['. 2 genoBeka, KOTOpHIE HE PACCMATPUBAIOT CEOs KAK YACTh TPYIIIIBI

6. JluHamuKa OpraHWU3AIMOHHBIX (YHKIUNA M 3a7a4, CTOSIIUX Tepe]l KaKIbIM
NOAPA3IAECICHUEM U €T0 OTAEIBbHBIMU JJIEMEHTAMU JTO:

A. KOMIO3WIUA

b. pernmameHTanus

B. crpykrypusanus

7.  IlocTosiHHBIA TIPOIIECC, Kacarolmuiics OOJblIeld YacThbi0 OTACIBHBIX CTOPOH
Pa3BUTHS CYILIECTBYIONIEH OpraHU3allUN:

A. KOMIIO3UIIUSI

b. pernmamenTanus

B. panuonanuzamus

8. CIOXHBII MpoILeCcC, KOTOPbI OTHOCUTCS K Pa30BbIM OIlEpalusM, TaK Kak
OCYILECTBIISIETCA ITOJIHOCTBIO C HYJIEBOIO LMKJIA, TJ€ 3aKIaAbIBAIOTCS OCHOBBI
(bopMupOBaHUs OPraHU3AIMOHHOMN CTPYKTYpE 3TO:

A. TIpOEKTUpOBaHUE

b. pernmameHTanus

B. paunonamuszanus

9. Pazpaborka mpaBwi W TPOLEAYP, KOTOPHIMH JOJIKHBI PYKOBOJICTBOBATHCS
YJIEHBl OPTaHU3allMHd B CBOEH JAESATEIBHOCTH 3TO:

A. TIPOEKTUPOBAHUE

b. pernmamenTtanus

B. xkomno3uius

10. IIpomecc pa3paboTku oO1Iel CTPYKTYPHI 3TO:
A. KOMIIO3UIUSA

b. pernmamenrtanus

B. crpykrypusanus

11. OpranuzanuoHHas CTPyKTypa — 3TO

A. MHckyccTBO ympaBisiTh HMHTEIUICKTYyaJIbHBIMH, (DUHAHCOBBIMH, CHIPHEBBIM,
MaTEpUAIBHBIMU PECYpPCAMU

b. Bung d4esnoBeueckoW AEATENBHOCTH, HAIPABICHHOM HA YJOBJIECTBOPECHHUE
noTpedHOCTeH mocpecTBOM 0OMEHa

B. Cucrema ympaBiieHHs, OINpEENsOIas COCTaB, B3aUMOACHCTBHE H
IIOJAYMHEHHOCTD €€ 3JIEMEHTOB

[ meTonm wuMHTANMK BBIPAOOTKHA YIPABICHUYECKUX PEIICHUN 10 3aJaHHBIM
IIpaBUJIaM B PA3JIMYHBIX [TPOU3BOJICTBEHHBIX CUTYAUAX

12. K oprannuyeckomy THILy OPTCTPYKTYp HE OTHOCST:
A. JIMBU3HOHAIBHYIO
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I.

13.

MaTpPUYHYIO
OpUrajgHyo

IPOEKTHYIO

OpraHu3alMoHHBIE  CTPYKTYpBI, TPH  KOTOPHIX  IUIAHUPOBAHHWE U
pacmpenesieHie OCHOBHBIX PECypCOB  SIBJISIOTCS — IICHTPAJM30BAHHBIMH, A
nojApa3aecHusl, muddepeHupyemoie 1o TEPPUTOPUATHLHOMY 160
IPOAYKTOBOMY IMPU3HAKY, MPUHUMAIOT OTIEPATUBHBIC PEIICHUS U OTBETCTBEHHEI 32
MIOJTyYeHUE MPUOBLIHN, Ha3bIBAIOTCS

A. MaTpUYHBIMHU

b. OpuragHbpIMH

B. muBM3MOHAaIBHBEIMH

[\  nuHelHO-ITaOHBIMU

14. K opranuszanmoHHbBIM CTpyKTypam ynpasienus HE oTtHocsares:
A. MaTpu4HbIE

b. nuHelHO-QYHKIIMOHATBHbIE

B. HedopmanbHbIC

[ IMBHU3MOHAIIBHBIE

15. OcHOBHOE OTJIMYME JIMHEHHO-IITAOHOW OpraHU3alMOHHOMN
YIIPaBJICHUS

A. B HOJHOMOYHSAX (DYHKIIMOHATBHBIX MOIpa3aeICHUI

b. B QyHKUMSIX TUHEHHBIX PYKOBOJIUTENIEH

B. B meperpy’€HHOCTH TJIaBHOTO MEHEIKEpa

[ B konudecTBe PYyHKIIMOHAIBHBIX MOIPA3ICICHHMI

16. Tunbl AMBU3UOHATBHBIX OPTCTPYKTYD:

A. TOTpeOuTEeNbCKUE, PETUOHATBHBIC U TPOTYKTOBBIC

b. saxokpaTuyeckrie, MHOTOMEPHBIE U TAPTUCUIIATUBHBIE
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B. nuHeiHO-(QyHKIIMOHATBHBIE U IITA0OHBIC
[ KOMOWMHUPOBAHHBIC U MATPUYHBIE

17. OpranuzanuoHHas CTPYKTypa, B KOTOpOW (DYHKITMOHAIIBHBIE TTOAPA3ICICHUS
JIMIICHBI BIACTHBIX MTOJTHOMOYHUN:

A. nuHEWHO-1Ta0Has

b.

B. wmarpuuHas
[ mpomykroBas
JI.  pernonanpbHas

18. OpranuzanyoHHas CTPyKTypa TO3BOJSIONIAS  HAWIYYIIAM  00pa3om
YYHUTHIBATh OCOOCHHOCTHU MIPOU3BOIUMBIX HIIA PEATU3YEMbBIX TOBAPOB:

A. IlpoayxroBas

b. peruonanpHas

B. wmarpuunas

[\ nuHelHO-(QYHKIMOHATbHAS

19. 4llpu QpopMupoBaHUU CTPYKTYp YIpaBi€HUS HEOOXOAUMO NPUHUMATh BO
BHHUMAHME CIIEyIOLIee

A. Ckonbko MOXET NOTpedOBaTbCi YPOBHEW  YIPABIEHUS, HACKOJIBKO
(opMabHBIM JOIKHO ObITh B3aUMOJICHCTBUE

b. Crenenp neHTpanu3alMy, BCE JM BOIPOCHl JOJDKHO pEIIAaTh BBICIIEE
PYKOBOJCTBO

B. CnoHOCTh OpraHu3allMOHHON CTPYKTYPBI

[.  xomumuectBO  ypoBHeill  ympaBienus. CremneHb  (QOPMAIBHOCTH X
B3aumonencteus. Crenenb  neHTpanu3ma. CIOXHOCTP  OpraHM3allMOHHON

CTPYKTYpBI

20. OpraHuzanMoHHas CTPYKTypa XapaKTepu3yeTcs OOJbIIuM TyOJIHpOBaHUEM
GyHKUMNA yOpaBIeHUS:

A. (dyHKUMOHaIbHAs

b. marpuuHas

B. nuBu3HOHaNbHAs

['. mpoekTHas

[—

UTo JIeKUT B OCHOBE MPOYKTOBON OPraHU3aIMOHHON CTPYKTYpPhI?
BUJIbI TOBAPOB U YCIIYT

CPYNIIbI TOKyNaTeNeH

TPYNIIBI PYKOBOJIUTENEN

MIPOU3BOJICTBEHHBIE (YHKIIUU

OmE e
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22.

Kakyro oOpraHu3alMiOHHYI0 CTPYKTypy II€J€CO00pa3HO TMPUMEHSITh B

OpraHMU3allH, KOTOpas BBITYCKAET OTHOCUTEIBHO OTPAaHUYEHHYIO HOMEHKIATYPY
OPOAYKIMH, JIEUCTBYET B CTAOWJIBHBIX BHEIIHMX YCJIOBHUAX, i1 OOECHeueHus
CBOET0 (PYHKIIMOHUPOBAHUA TpeOyeT pelIeHHs] CTaHJApTHBIX YIPaBIECHYECKUX

3aj1ad:

A. (yHKIHMOHAJIBHYIO

b. nuBU3MOHANBHYIO

B. npoektHyro

I marpuuHyrO

23. Ilpum kakoM BHJ€ OPraHU3aLMOHHBIX CTPYKTYp yTpauMBaeTCsi TMOKOCTh B
YIPABJICHHUH:

A. (GyHKIHOHATBEHOM

b. auBHM3MOHAIBHOM

B. OGropokparnueckom

[ npoexTHOM

24. K OGropoKpaTH4E€CKUM OpraHU3alMOHHBIM CTPYKTYpam OTHOCHT:

A. TIpoeKTHas 0.C

b. dyHkuuonanbHas o.c.

B. wmarpuuHas o.c.

I npoexrtHas o.c.

25. MotuBanus — 3T0 Ipouecc ynpasiaeHUs BbIOOpoM. COCTOsIHME MOTHBALUU

SBIIIETCSI €CTECTBEHHBIM U TOCTOSIHHBIM COCTOSIHUEM pa0OTHHMKA W OH JIeNIaeT
BBIOOP MEX]y aJIbTepHATUBHBIMU (hOpMaMU TMOBEACHHs. DTO yYTBEPKIECHUE €CTh
COZEpkKaHUE TEOPUU MOTHUBALIVH Y:

A.
b.
B.

.
iy
r

B. Bpyma
b. Ckunnepa
A. Macnoy

C.Anmamca

26. Koma COTPYAHUK IMoJIy4acT JOITOJIHUTCJIIBHOC BO3HAIrpaXaCcHUC 3a
IICPCBBIIIOJIHCHHUC HOPMEI - 9TO!

oW

217.

CTUMYJIUPOBAHUE
MOTHUBHUPOBAaHUE
VHTEpEC

HYXKJa

K XapaKTCPUCTUKAM ydaCTKa ACATCIbHOCTH 110 YIIPABJICHUIO HC OTHOCAT:
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A. 000c00JIEHHOCTh

b. MOTMBUPOBaHHOCTH

B. camMmocTosTenbHOCTD

I cneunanu3upoBaHHOCTH

28. K mortuBam TpynoBoii aestenbHOCTH HE OTHOCSATCS MOTHBBI
A. 0e3omacHOCTH

b. nomuunenus
B. npuobperenus
['.  conporuBieHus

29. YTO OTHOCHUTCS K KATETOPUH «BHYTPEHHETO BO3HAIPAKICHUS» 7
A. 3apnnara

b. Kapsepa

B. Cawma paborta

[ npusHaHue OKPYKEHUs

30. Yro Takoe «moOyxIeHHE»?

A. VYcioBus, B KOTOPBIX YEJIOBEK BBIHYXKJEH OCYIIECTBISTh KOHKPETHYIO
NEATEIbHOCTD

b. Omymenue Hemoctatka B 4eM-H00, UMEIONIEEe  ONpPENETIECHHYIO
HaIPaBJICHHOCTh U CKOHIEHTPUPOBAHHOE HA JOCTUKEHHUE 1eNH (KeJIaHue ClIeNaTh
YTO-JT100)

B. [IlpunyxaeHue koro-audo K onpeieIeHHON JeATeIbHOCTH

[ co3gaHue 3aMHTEPECOBAHHOCTH KOTO-IMOO K KOHKPETHOM J1€ATEIbHOCTH

31. Ilpouecc moOyxneHus ceds U APYrux K AESATENbHOCTH O JOCTHKEHHUIO
JMYHBIX LIeJIeW WK 1IeJIed OpraHu3aliu 3To:

A. Opranuzanus

b. elicTtBue

B. Koopaunanus

I'.  MoruBamms

32. BeimonHeHue paboThl MO MPUHYKICHUIO WA YePe3 IKOHOMUYECKUE CTUMYJIbI
3TO:

MortuBanus 1o crarycy

Buemnusas motuBanus

MortuBanus o pe3yibTary

® o >
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[ BHYTpEeHHS MOTHUBALUSA

Ha xakue rpyniibl opa3aeistoTcs KOHIETIIMY MOTUBAITUN?
COJZIepKaTeNIbHbIE U MPOLECCYaTbHbIE

OCHOBHBIC U JIONOJHUTCIIHHBIC

MPOCTHIC U CIIOKHBIC

JIOKQJIbHBIE U TJI00aILHEIE

Tm ey

34. Ilpomecc moOyxaeHus ceds M JIPYyrux K ACSITEIbHOCTH IJis JOCTHXKCHUS
JUYHBIX LIEeJIeH UK LIeJIeld OpraHu3alui — JTO:

pacnopsIUTENHLCTBO

MOTHUBAIUSA

PYKOBOJICTBO

KOHTPOJb

oW

Kakne MOTHBBI CYyIIECTBYIOT
BHYTpPEHHHUE
TOPU30HTAIbHbIE

BHEIIIHUE

cnenuduyeckue

RSl L

36. Jlenenue moTpeOHOCTEN YeNOBEKa Ha JIB€ IPYIIIbL: «(PaKkTOpbl 370pOBbS» U
MOTHBATOPHI — SABJIAETCS OTIIMYUTEIHLHON YepTON TEOPUH MOTHUBALINH:

A. Bpyma

b. Tepmnbepra

B. MaxkKnemnanga

I'.  Ampaepdepa

37. Teopuu mpoliecca MOTUBAIIMM OCHOBAHbI HA UACHTU(DUKALINU
A. yIOBJIETBOPEHUS MOTPEOHOCTEN

b. morpebHOCTEH

B. npuuuH 4enoBeuecKoro noBeeHUs, BOCIPUATHS U TTO3HAHUS
[, WHCTUHKTOB U PeIEKTOPHOTO MOBEACHUS

38. Urto HEe BXOAUT B mupamMuay norpedHocreit A.Macnoy?

A. TOTpeOHOCTHh B MPUHAIICKHOCTH

b. nmoTrpebHOCTh B CAMOBBIPAXKEHUU
B. nmotpebGHOCTH BO BilacTu
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[.  morpebGHOCTH B 0€30MaCHOCTH

39. Yro cormacHo Teopuu D.I'epridepra sBIsgeTCss MOTUBHPYIOMUM (HakTOpOM?
A. BO3HarpaxiacHHe;

b. conepxxanue paOOTHI;

B. ycnoBus pabodero Mecra;

I'.  crTunb pyKoBOACTBA.

40. Kakas U3 YeIOBEYECKUX MOTPEOHOCTEN SBISETCA TJIABHOM IO TEOpUHU
MoTuBaruu Makkieiuiagga?

A. VYcomex

b. Jlenbru

B. Cso0Oona

['.  be3zonacHOCTH

41. Kakwue 3 Buga norpeOHocTel BeIenna Mak Knemrann:

A. nwuma, )Xuib€, OTIBIX

b. aBTOpUTET, TUAEPCTBO, U3BECTHOCTH

B. ycmex, npu4acTHOCTh, BIACTh

['. ©e3omacHOCTb, yBEPEHHOCTh B OyAyLIEM, CTAOUILHOCTh
42. BepxHuMm ypoBHEM B nupamuje Macnoy ObuIo:

A. CcaMOYTBEpPXKICHUE

b. cTpemieHne K KOHTaKTam

B. camMmoBwIpaxkeHue

[.  ¢dusnonornueckue MOTPeOHOCTH

43. TlotpebHocTs Bo Biactu (o Mak Knemnanmay) peanusyercs yepes:
A. XOpollre OTHOIICHUS C OKPYKaIOIMMUMU

b. BIMsHME Ha TOBEJACHUE JIIOJECH, OTBETCTBEHHOCTD 32 MX JICHCTBHUE
B. momydenme marepuaabHBIX Oyar

I TBOpUYECTBO

44. Teopun motuBanuu Bpyma, [Toprepa u Jloynepa sBusroTcs
A. coaepKaTelbHbIMU

b. Her mpaBWIBHOTO OTBETA

B. cucremHbiMu

[. mporeccyalbHbIMU

45. Kakue ocHOBHbIe (aKTOpPhl y4YacTBYIOT B MOJENIM MOTHBanuu Bukropa
Bpyma?

A. TOTpeOHOCTh B yBaXXEHUH K ce0e, CAaMOYTBEPKICHNE W B IPUHAJIICKHOCTH K
COLIMAJIbHOM IPYIIIIE

b.  ClOXHOCTb M HANPS)KEHHOCTh pa0OThI U YPOBEHb BO3HATPAXKACHUS
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B. oxwumanue BO3MOXKHOCTH pe3yJibTara, OXKHaHHE BO3MOXKHOT'O
BO3HATrPaK/ICHUS OT 3TOTO PE3yJIbTaTa M OXKUJAHUE [ICHHOCTH BO3HATPAXKICHHUS

I'.  rurueHnyeckue (haxkTopbl, (haKTOPHI, CBI3aHHBIC C XapaKTepOM U CYIICCTBOM
paboThI

46. Kakue nepeMeHHbIE HE BXOJAT B MOJIENIb TEOpUM Oxkuaanui B.Bpyma?
A. CcTIpaBeNIMBOCTh BO3HATPAKICHUS

b. BaneHTHOCTH

B. o’)xu1aHre B OTHOILLIEHUU PE3YIHTATOB PaOOThI

['. yaoBneTBOpeHUE BO3HATPAKICHUEM

47. «llpuctymas K BBIMOJHEHHIO TOW WJIM HWHOH pabOThl, 4YEIOBEK C
ONPENICIICHHON CTENEHbI0 BEPOSTHOCTU OXHUAAET, YTO 3aTPAYCHHBIE UM YCUIIUS
MPUHECYT HEOOXOJMMBIN pe3yibTaT, KOTOPHIN TAaKKe C TOW WU MHOW CTETCHBIO
BEPOSITHOCTU JIOJDKEH OBITh 3aMEYeH PYKOBOJUTEIEM ¢ COOTBETCTBYIOIIUM
o0pa3zoM Bo3Harpaxaen». JlaHHOe moJI0KeHNe OTBEUYALT:

A. Teopuu oxunanui Bpyma

b. Teopuu [loprepa Jloymiepa

B. Teopuu npuoOpeTeHHBIX NOTpeOHOCTEN Makkienanaa
['.  Teopum cnpaBennmBocTH Anamca

48. Kakas Teopusi MOTUBALIMM HE OTHOCUTCS K MPOLECCYATbHOMY MTOAXOY:
A. Teopus norpedHOCTEN Macioy

b. Teopus oxunanus Bpyma

B. Teopus cnpaBemmBocTH AnamMca

I'.  Teopus Iloprepa-Jloypea

49. TlepBbIM METOAOM MOTHBAILIMH OBLI

A. Teopus Bpyma

b. «KHYT U IPAHUK»

B. Tteopus Macnoy

['.  Teopus crpaBemmBocTH Anamca

50. Llenpro KOHTPOJIA SIBISETCS

A. TlpoBepka BBIIIOTHEHNS IIAHA

b. COop craTucTuyeckux cBEJAECHUMN

B. VYcuieHne 3aBUCUMOCTH TOAYMHEHHBIX

[ oOecrnieuenue pykoBoCcTBa MH(pOpMaIEH 11 KOPPEKTUPOBKH IJIaHA
51. CucreMa KOHTpPOJISI B OpraHu3aIiid OOBIYHO COCTOUT U3
A. IlpenBapHTeNbHOIO, TEKYIIETO U 3aKJIFOUUTEIBHOTO

b. Texkyuiero u 3aKIFOYUTEIIHBHOTO

B. IlpenBapuTenbHOro M 3aKIFOYUTEIIHBHOTO

[\ TONBKO M3 TEKyLIEro KOHTPOJIS
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52. Uenn, xoTopble MOTYT OBITH HCIIOJIB30BAHBI B KayeCTBE CTAHIAPTOB JJIs
KOHTpPOJISI OTJIMYAET CIeAyromee:

Bricokuit MOpanbHbI YPOBEHB

BpemenHble paMKy, KOHKPETHBINA KPUTEPU

Hcnonp30BaHne KOCBEHHBIX MPOSABICHUN

BPEMEHHBIE PAMKHU

—w

53. IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JledicTBUA TOAYMHEHHBIX HAIpaBJIEHHbIE HA TO, YTO XOYET YBHUJEThH
PYKOBOJICTBO TP MPOBEPKE UX IEATEIBHOCTH

b. OpueHTHpOBaHUE HA 3AaHUKEHHBIE LETU

B. MHcnonb3oBaHWe TOro, 4YTO KOHTPOJEpPhl HE 3HAIOT JIOCKOHAJIBHO
JNEATENBbHOCTDh OAYMHEHHBIX UM COTPYIHUKOB

[ opueHTHMpPOBAHME HA 3aBBILICHHBIC LIEJIN

54. Cawmpblil TpyJHBIN U JOPOTOCTOSAIINMN 3JIEMEHT KOHTPOJIS — 3TO
A. BpIbop cTangapToB

b.  Be10op noaxonduei eqMHULBI U3MEPEHUS

B. Beibop kputepues

I'.  usmepeHue pe3ynbTaToB

55. Jns Toro, 4ToObl ObITH 3 (PEKTUBHBIM KOHTPOJIb AOKEH ObITh
A. BceoObeMITIONIMM

b. IIoCTOSIHHO AEHUCTBYIOIIUM

B. OxoHOMHBIM

I HeszaBucumeim

56. B dWeM OCHOBHOE OTJIMYUE  MPEIBAPUTEIIBHOTO,  TEKYIIEro U
3aKJIFOUUTEIIBHOTO KOHTPOJISI?

A. B oboneme

b. Bo BpemeHHn oCymiecTBICHHUS
B. B meromax

I'. B oOBEME U METOAAX

57. Hpe)IBapI/ITCJILHI)IM KOHTPOJIEM (I)I/IHaHCOBI)IX pPECYpCOB  OpraHu3alnu
SABIISACTCA

A. Bromxer

b. 3akiroueHue ayaAuTOPCKOI OpraHu3alnuu

B. bananc

[ <¢duHaHCOBBII OTYET 3a MPOIIEIIIHNNI TEPUO BPEMEHH

58. U3 mepeuuncneHHbIX MyHKTOB: l. mpegocTaBisieT pyKOBOACTBY MH(POPMAIIHIO,
HEOOXOMMYIO [UIsl IUIAaHUPOBaHUs B OyaylieMm; 2. CpaBHEHHE (DaKTUUECKU
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MOJIYYCHHBIX U TPEOYEMBIX PEe3yJIbTaTOB; 3. CIIOCOOCTBYET MOTHBAIIMY MEPCOHAIA.
K QyHKIMsAM 3aKTI09UTENHHOTO KOHTPOJISI OTHOCUTCSI:

A 1,2

b. 2,3

B. Tompko 1
r. 1,2,3

59. OOGpatHas CBsI3b, HPUMEHUTEIBHO K MPOIECCY KOHTPOJIS — ITO:

A. €eCThb HE 4TO MHOE, KaK JJaHHbIE O TOJYYEHHBIX pe3yJibTaTax

b. comocTaBiieHHE TOCTUTHYTHIX PE3YJIbTATOB C 3allJIAaHUPOBAHHBIMU

B. COBOKYMHOCTh  XapakTEpHBIX NPHU3HAKOB OpraHU3alMd B TOM BHUJE, B
KOTOPOM OHH BOCTIPUHHUMAIOTCS M OLIEHUBAIOTCS €r0 pabOTHUKaAMU

CpeacTBoM peanu3aluy NpeaBapUTEIbHOTO KOHTPOJIS HE SBISAETCS
opraHu3aius 00paTHON CBS3U

peaBapuTebHOE O0YUYeHNE Ha KaKIOM pabodyeM MecTe

MIPOBEPKA YCIOBUI /10 HAYaIa OCYIIECTBICHHS pabOThI

YETKOE HAMCaHUE JOHKHOCTHBIX HHCTPYKITAN

S @

61. IlpeaBapuTenbHBIA KOHTPOJIb MOXET OCYIIECTBISATHCA MO OTHOUICHHIO K
pecypcam:

MaTepUualbHbIM, (PUHAHCOBBIM, YEJTOBEYECKUM

WHBECTUIMOHHBIM U MaT€pUATIbHBIM

(MHAHCOBBIM U YETIOBEYECKUM

YEJI0BEYECKUM U MaTEPUATIbHbBIM

oW

62. KoHTtpons — 3T0:

A. pgeicTBUE, KOTOPOE CIEAYET NPEANPHUHITh B KOHKPETHOM CUTYyalllN;

b. mpouecc, KOTOpbII HEMOCPEACTBEHHO BIUSET HA XO3SMCTBEHHBIE ONEpalun
OpraHu3allly;

B. npouecc, oOecrneynBarOmMil JOCTHKEHHE IIOCTABIEHHBIX  OpraHu3auuen
LeJIen.

63. IlpeaBapuTtenbHBIN, TEKYIIUN U 3aKIIOUYATEIBHBIA KOHTPOJIb PA3JIAYaI0OTCS:
A. TpoueaypaMu OCYIIECTBICHHUS;

b. mnpaBwiamu OCyleCTBIIEHUS;

B. BpeMeHeM OCyLIECTBIICHUS.

64. 3aKIIOUYMUTENbHBIN KOHTPOJIb:

MIPEACTAaBIIACT COO0I KOHKPETHBIC IICIIH;
MOJJIEPKUBAET MOTUBALIUIO.

o >
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65. CmiomHoON KOHTPOJIb — 3TO:

A. TPOAYKIMHM WJIHA TIpoIlecca BO BpPEMs BBINOJHEHUS WM TIOCJE 3aBEPIICHUS
TEXHOJIOTUYECKOW ONEepaluu

b. oxBaTeIBarOLINI BCE €NMHULIBI IPOIYKIIUU

B. perymupoBanus ~ ypOBHA 3aracoB MPOAYKIUU MPOU3BOJICTBEHHO-
TEXHUUYECKOT0 Ha3HAUYCHUS

66. Ilporecc KOHTPOJISI BKIIOYAECT:

A. BHYTPEHHIOIO KOOPJAWHALIHIO

b. cucremy miaHoB opraHu3aluu

B. BbIpaOOTKYy CTaHAApTOB U KPUTEPUEB OLICHKU

67. CraHpapTbl, IPpeAyCMOTPEHHBIE KOHTPOJIEM, IPEJCTABISIET COOOM:
A. KOHKpETHBIE LIeNN

b.  pe3ynbTaTMBHOCTH TAKMX BEJIMYUH KaK MPUObLIb, 00BEM MPOIaK

B. nmeucTBus, KOTOpBIE CIEAYET NPEANPUHATL B KOHKPETHOM CUTYAIUU
68. Cucrema 00paTHOI CBS3M COCTOUT U3 CIEAYIOIIUX XapaKTEPUCTHUK:
A. UCHoJIb30BaHUE BHEUIHUX PECYPCOB

b. Hanuuue cTpaTernyecKHx IJIaHOB

B. npuHATHE KOPPEKTUPYIOIIUX AEHCTBUI

69. T'MOKOCTH KOHTPOJIS 3aKIHOYAETCS:

A. B BBICOKOM CKOPOCTH

b.  BO BpeMEHHOM MHTEpBAJIE MEXAY IIPOBEICHUEM U3MEPEHUIN WIH OLIEHOK
B. B uacToTe ero npoBeacHus

70. KakoBbl IpUYUHBI HEOOXOIUMOCTH KOHTPOJISI B OpraHU3aIiu?
A.HEoNpeIeICHHOCTh BHEUIHEN U BHYTPEHHEHN Cpeibl

b. HEOBEpHE K PAIOBBIM COTPYIHUKAM

B. KOH(IUKTBI B OpraHu3aum

71. IlpenBapuTenbHbI KOHTPOIb OCYIIECTBIISIETCS:
A. 110 Hayaia paboThI

b.  Bo Bpems paboThl

B. mocne okoH4YaHus pabOThI

72. Texyumuii KOHTPOJIb OCYIIECTBISETCS:

A. 710 Hayana paboThbI

b.  Bo Bpems paGoThI

B. mocne okoH4aHust paboThl

73. TlpenBapuTeabHBIM KOHTPOJIEM MAaTE€PUATBHBIX PECYpPCOB OpraHU3AIUU
SABJIAETCH:
A. OroIKeT
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75.

ChIpbE
pabOTHUKH
(bMHAHCOBBIN OTYET 3a MPOIIEIIINHI TEPUO BPEMEHH

3aKITIOYUTENbHBIA KOHTPOJIb OCYILIECTBIISETCA:
710 Havayia paboThI

BO BpeMsi pabOThI

nocJie OKOH4YaHUs pabOThI

B IMPaKTHYCCKOM MCHCI)KMCHTC 1101, TECPMHUHOM I ACPCTBO»

nmpearojararoT ... JUACPCTBO

A.

b.

I.

78.

[IpoexTHOE
JlecTpykTUBHOE
[IporpamMmmHO-11€7€BOE
He(dopMaIbHOE

JIuepcTBO B TECOPUU MEHEKMEHTA MOYKHO OTIPEACTUTH KaK
nobeny B KOH(QIUKTE

ycioBusl PYHKIIMOHUPOBAHUS OpraHU3AIUN
pa3Mep 3apabOTHOM TJIAThl PYKOBOIUTES
CIOCOOHOCTH OKa3bIBATh BIUSHUE HA JTUYHOCTh U TPYTIIBI JOIEH

Bracte - 3T10:
BO3MOXHOCTb BIIASTh HA IPYTUX

crienn(puyecKoe BO3AeHCTBUE HA TTOAUUHEHHBIX
COBOKYITHOCTh CLIOCOOOB BO3CHCTBUS HA TTOUMHEHHBIX
mr000€e BIUSHUE Ha JT0JIeH

KakyMu  OCHOBHBIMU qcpTaMn  JOJDKCH 06HaI[aTL TaKoH APXCTHUII

YIPABJISIIOIIETO KaK «JIUAep»?

A.
b.

CriocoOHOCTB OMpeIeTUTh MECTO COOSI M PUHATH KOPPEKTUPYIOIINE MEPhI
YMeHue pemarb JAYHOCTHBIE KOH(MDIWUKTHI, KOTOpPHIE BO3HUKAIOT TMIPH

BOJICBBIX PCIICHUAX

B.

BeITh 00U TENBHBIM
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I YMCHHUC 06H13TI>C$I C JIOAbMU, CITOCOOHOCTH paciio3HaBaTb IIOTCHOHAJI
KaXXI0ro 4YCJIOBCKAa M 3aHMHTCPCCOBBIBATH €I'0 B IIOJJHOM HMCIIOJIB30BAHHMH 3TOI'O
IIoTCHOMUa1a

79. Bunactb, MOCTpOEHHAsE HA CHJIE JIUYHBIX KAYECTB WJIM CIIOCOOHOCTH JIUJIEPa,
ABJISIETCS

A. TIpUHYIUTEIBHOU

b. xapusmaruueckoun

B. »skcneprtHOU

['.  mukTaropckou

80. Xapusma - 3710:
A. BIacts npuMepa

b. Biactb, OCHOBaHHas HAa BO3HArpak1CHUU
B. Biactb, OCHOBaHHas Ha PUHYKICHUN
I'.  skcmepTHas BiIacThb

81. ®opmbl BIUAHUS MEHEIKEPOB Ha MOJUYMHEHHBIX:
A. yOexneHue, yuactue

b. askcnmepTtHOE, 3aKOHHOE
B. dopmanbHoe, HEDOpMaTEHOE
[, cucremHoe, CUTYallMOHHOE

82. Ilouemy MeTOIbI HPSIMOrO MPUHYXKACHUS M CTpaxa HaKa3aHUs MOCTEINEHHO
BBITECHSIIOTCSI METOJAMU COLIMAIBHOTO MPUHYKJICHUS?

A. Crano HEBBITOJHO AEPKaTh OOJBIION ITAT COTPYAHUKOB

b. TpyaHo mNOATOTOBUTH  MEHEKepa, CHOCOOHOTrO  3(P(PEeKTUBHO  HX
UCIIOJIb30BaTh

B. Pabouee nBmxeHue NOOMIOCH ONPEAEIEHHOW 3alUIIEHHOCTH padO4YuXx OT
OPSIMOTO IPUHYKIECHUS

[ MexaHW3M IpPUHYKJEHUS NepecTan oOecreynBaTh pa3BUTHE IPOU3BOJICTBA

83. Kaxkoii Bua Bnactu Oynet HanboJsee MpUeMIIeM B UCCIIEIOBATEILCKON TPYIINe
U3 BBICOKOKBTH(UITUPOBAHHBIX CTICITUATHCTOBR?
A. Tpaguuun
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b. Xapusmsl

B. UYepes cTpax

[.  DOxkcnepra

84. B03MOXHOCTb BIMSATH Ha TOBEICHUE IPYTUX JIFOJEH 3TO:
A. BIacThb

b. BausHME

B. mumepctBO

I xapusma

85. CnocoOGHOCTh BIUATH HA TOBEJIEHUE IPYTHUX JIFOJICH ITO:
A. BIacTh

b. BiusiHME

B. mumepctBO

['.  xapusma

86. PykoBoautenb UCCIIEIOBATENbCKOM OpraHHU3aluu omnupaeTcs

IPEUMYIIECTBEHHO Ha clefyoomue (opmbel BiacTd. Beinenure HauOosee
IPUOPUTETHYIO (POPMY BIACTH JJIs1 JAHHOTO PYKOBOIUTEIIS.

xapusma

BJIACTh, OCHOBAHHAs HA BO3HATPAXKACHUU

BJIACTh, OCHOBAHHAsI HA MPUHYKJICHUU

AKCIIEpPTHAs BJIACTh

oW

87. Kakoe onpeneneHrne COOTBETCTBYET MOHATHIO BIACTh:

A. TIOBEIEHHUE OJHOIO JIMIA, KOTOPOE€ BHOCUT U3MEHECHHUE B MOBEJCHUE APYTOro
JIMIIA;

b. Manepa moBeneHHS PYKOBOJUTEIS IO OTHONIEHHWIO K TIOJJYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHHUE U TTOOYIUTH K JOCTHXKCHUIO IEJICH OpraHu3aIim;

B. BO3MOXHOCTbH BIUATH HA MMOBEACHUE IPYTUX JIUILL.

88. Kakoe onpeneneHne COOTBETCTBYET NOHATHUIO JINJIEPCTBO:

A. CcHOCOOHOCTH BIMATH HA TOBEACHHE JTIOACH;

b. maHepa moBeaeHUsT PYKOBOIUTENS MO OTHOIICHHUIO K MOAYMHEHHBIM, YTOOBI
0Ka3aTh HA HUX BIUSHUE U NOOYAUTH K JOCTUKEHUIO 1IeJIel OpraHu3allky;

B. BO3MOXHOCTbH BIUSTH HA MOBEJICHUE APYTUX JIUILI.

89. B03MO0XXHOCTbH BO3/ICICTBOBATh HAa MOBEJICHUE APYTUX- ITO:
A. BIusHHUE

b. mmmepcTtBO

B. Biacth

[ pykoBOACTBO
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90.

- 3TO JII00OO0E IMOBCACHUC OAHOI0 MHAMBHAA, KOTOPOC BHOCHT HM3MCHCHHA B

IOBEJICHUE, OTHOIIEHHUS, OLYIIEHUS APYTroro MHAUBU/IA:

s

91.

BITUSTHUC
JUJEPCTBO
BJIACTh
PYKOBOJICTBO

BJ'IaCTB, KOTOpasa OKa3bIBACT BJIMAHUC YCPC3 ITOJOKHUTCIBHOC IMOAKPCIIJIICHUC

IIOAYHNHCHHOI'O C LICJIBIO I[O6I/ITBC$I OT HET'O XKXCIa€MOI'0 ITIOBCACHU A :

TEErg CTwe

=W > g

dbopmabHas BIacTh

BJIaCTh, OCHOBaHHAsl Ha BO3ZHATPAKICHUH
BJIaCTh, OCHOBAHHAs HAa TIPUHYKICHUH
peasibHas BIACTh

Urto Oynet SABIATHCS OCHOBOM JIJIsl SKCIIEPTHOM BJIACTH:
BEICIIIeEe 00pa30BaHUE

OIIBIT

MYJIpPOCTb PYKOBOAUTEIA

Xapuszma

[Tpumep BAUSIHHS Yyepe3 pa3yMHYIO BEPY — 3TO OTHOIICHHE
pabouero ¢ MacTepom

KPECThsIHUHA U TTOMETIINKA

HalMeHTa ¢ JIeYaluM BpauoM

HOJCYJMMOTO U CyJIbU

93. K KakoMy THUILy BJIACTH Bbl OTHECETE BJIACTh KPUMHHAIBHOTO «aBTOPUTETA» B

Oanne?

A. 3aKOHHas

b. akcneprtHas

B. ocHOBaHHas Ha NPUHYXICHUH

I ocHOBaHHas HAa BO3HAIPAXKICHUU

94. VYcroliumBOoe NOBEACHUE 4YEIOBEKAa B PA3JIMYHBIX KU3HEHHBIX CUTyalUsX,
00yCJIOBIIEHHOE UHTEPECAMH, MOTUBAMHU, CTPEMIICHUSIMU U AP.

A. TeMmmepaMeHT

b.  wmpiiuienue

B. nmuHOCTB

['.  xapakrep

JI. HanmpaBJIEHHOCTb JUYHOCTHU

95. CnocoOGHOCTh uenoBeKa paccyXlaTh, €ro MpeACTaBICHUS, CYXICHHUS U
HNOHSTHS:

A. TemMmepaMeHT
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96.

MBIIIIJICHUE

JUYHOCTh

XapaKkTep

HaIPaBJICHHOCTh JINYHOCTHU

COBOKyHHOCTB AYOICBHBIX, IICUXHWYCCKHX CBOMCTB YCJIOBCKA, KOTOPLBIC

XapaKTepU3yKT €ro MOBEAEHHWE B PA3JIUYHBIX YCIIOBHSX, YPOBEHb >KM3HEHHOU

SHEpPruu
A. TeMmMmepaMeHT

b. wMpImIIIEHHE

B. nu4ynHOCTH

['.  xapakrep

JI.  HampaBJIEHHOCTb JIMYHOCTHU

97. OtnuuuTeNbHAsT YepTa 4YelOBeKa, MPOSBIISIIONIASACS B OCOOCHHOCTSAX €ro IO
BEJICHUS U OTHOIIEHUS K JICUCTBUTEIBHOCTH

HOZT >

TEMIIEPAMEHT

MBIIIJIEHUE

JUYHOCTh

Xapakrep

HaIIPaBJICHHOCTb JINYHOCTHU

98. COBOKYMHOCTh NICUXMUYECKUX MPOLIECCOB, 00YCIIaBIUBAIOIINX KAKOU-THOO0 PO
YeJI0BEUECKOU JeATENbHOCTH, CyObEKT OTHOIICHU

HAmS >

I

TEMIIEPaMEHT
MBIIIIJICHUE

JUYHOCTh

XapaKkTep

HAIPaBJICHHOCTb TUYHOCTH

KoHcTpyKTHBHBIE Hauaia KOH(IUKTA HE MPEANOIAratoT
KOH(MDJIMKT KaK MHIUKATOP CKPBITON POOIEeMbI

KOH(DJIMKT KaK UMITYJIbC K JaJIbHEUIIIEMY pa3BUTHIO
KOH(MDJIMKT KaK BO3MOKHOCTh «BBIITYCTUTD Map»

KOH(l)J'II/IKT KaK BO3MOXHOCTDH BBISICHUTE OTHOIIICHUA

100. Hanbonee 4YacTbiM HCTOYHUKOM KOH(IMKTOB TPH H3MEHEHUU TMPaBUI U
npoueayp paboThl SIBISIETCS

A.
b.
B.

VYiemnenue ubux-mu60 HHTEPECOB
Crioco0, KakuM PYKOBOJICTBO COOOIIIAET O HOBBIX MTpaBUiIaxX
Hexenanue mroneit M3MEHATH CIOKHUBIINNACS XapaKkTep padoThI
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101. Haubonee pacnpocTpaneHHOW (HOpMON OpraHU3alMOHHOTO

HCACHOCTD LCIIN, KOTOPYIO IIPCCICAYIOT 9TH U3MCHCHHA

NpCAbABIIAIOT

KoH(MKTA

K

SIBJISIFOTCS
A. MEXIMYHOCTHBIE BEPTUKAIbHBIEC KOH(IUKTHI
b.

B. MEXJIUYHOCTHBIE TOPU3OHTAIBHBIE KOHMIUKTHI
[, MeXrpynmnoBble BEpTUKAIbHBIE KOHMIUKTHI

JI.  MeXrpynmnoBble TOPU30HTAIIbHBIE KOH(MIUKTHI
102. OgauM U3 ASUCTBUM TIPH yIIpaBiICHUU KOH(MIUKTOM B OpTraHU3AINH SIBIISETCS
A. Hanpsokenue

b. YcraHoBneHne npuU4YMHBI

B. Pa3nuuusa B HU€HHOCTAX

[ OrcyrcTBUE cornacus

103. Ctpecc Ha paboueM mecTe TpedyeT

A. YcrpaneHus

b. OO0paienus k Bpauy

B. ITloanepxvuBaHus

[ PerynupoBanus

104. Konpaukr, npu  KOTOPOM [JBa  PYKOBOJIUTENS
OJIHOMY paOOTHHUKY MPOTUBOPEUNBBIE TPEOOBAHUS
A. BHYTPWINYHOCTHBIM

b. MEXIMYHOCTHBIM

B. Mexay TMYHOCTBIO U TPYIION

[ mexmy 000uMU PYKOBOJIUTEISIMU

105. Meton paspemieHuss KOHGIMKTOB TPEOYIOMIMI HCIIONIB30BAHUE BIIACTH,
10/1aBJICHUS

A.

METOJ IPUHYKICHUS
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MCTO YKIIOHCHUA

B. wmeton pemenus mpoo6ieMbl

[, wmeron crinaxuBaHus

106. K yuciy CTpyKTYpHBIX METO/I0B pa3pelieHus] KOH(IUKTOB OTHOCSTCS:

A. TIOCPEIHUYECTBO U MEPEOPUEHTALINS] BHUMAHUS

b. ocBoOoXxneHHE OT JIUJIEPOB KOHPIUKTYIOUUX CTOPOH

B. npenerupoBaHue NOJTHOMOYMHI

[.  cucrema BO3HarpaxJIcHU

107. MeXITUYHOCTHBIA METOJ| pa3pelieHus] KOH(MIUKTOB SBIISIFOIIUICS Hanbolee
3¢ HEKTUBHBIM:

A. Merox penieHUs IpoOIeMbl

b. meron npuHyXIeHUsA

B. Meroxn yxkioHeHUs

[ Meronx kommpomwucca

108. YTto U3 nmepeuncaeHHOro He SIBISETCS MPUUMHON KOH(MIUKTA B OpraHU3aIusiX:
A. BoO3pacT

b. pasznuuusa B nensx

B. HeueTkoe pazneneHne 00s3aHHOCTEH

[, HemocTaTok pecypcoB

109. Kakoil cTwib NOBEAECHHS B KOH(IMKTE LEIECOO0pa3eH, KOrja pelieHue

O4YCBHUIHO U UBMCHUTD €TI0 B Bamy I10JIB3Y HC NPCACTABIIACTCA BO3ZMOKHBIM!

~ @

110.

PUCTIOCOOJICHHE
YKJIOHEHHE OT KOH(pIUKTA
COBMECTHAas JeATEIbHOCTD
KOHKYPEHTHBIN CTHIIb

Kaxkoi#i ctuinp moBeneHus B KOH(PJIMKTE 11eiecoo0pas3eH, KOrjaa HEBO3MOXKHO

npeHeOpeyb HHTEpecaMu HU OJHON U3 CTOPOH:

S w

MPUCTIOCOOJICHHE
YKJIOHEHHE OT KOH(DIUKTA
COBMECTHAs JIeATEIHLHOCTh
KOHKYPEHTHBIA CTHIIb
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111. Kakoi#t cTunp moBeneHHUsS B KOH(IMKTE IeiaecooOpas3eH, Koraa HHIWUBHUI
OCO3HAaeT OIMMOOYHOCTh CBOEH TMO3WIMU, a BOMPOC Oojiee BakKeH IS APYrou
CTOPOHBI, YEM JJIsl HETO CaMOro:

IPUCTIIOCOOJICHHE

YKJIOHEHHE OT KOH(IUKTA

COBMECTHasI JEATEIbHOCTD

KOHKYPEHTHBIN CTHIIb

oW

112. Yka3arb pakTop, KOTOPBIH HE CITOCOOCTBYET BHIPABHUBAHUIO HAMPSHKEHHOCTH
B KOH(JIUKTE:

MO TYCPKUBAHKE OOITHOCTH C TTAPTHEPOM

NpOsIBIICHUE HHTEpeca K mpodiaemMam mapTHepa

TEXHUKA COUYBCTBHS U MICUXOJIOTHYECKOM MOIIEPKKH

NPUHIDKEHHE MapTHEpa, HETaTUBHASI OLIEHKA €T0 JINYHOCTH

W

113. Yka3ars ¢akTop, KOTOPBI CIOCOOCTBYET BHIPABHUBAHUIO HAMPSIKEHHOCTH B
KOH(IIHUKTE:

n30exaHue MPOCTPAHCTBEHHOM OJIM30CTU U KOHTAKTA Ij1a3 ¢ MapTHEPOM.
OOBUHEHMS, YTPO3bl, HAKa3aHUS.

IPUHIKEHUE MPOOJIEMBI.

MPOsIBJIEHUE UHTEPEca K MpobdiieMam napTHepa

Wy

—
[
e

ITo cepe BO3HUKHOBEHHS M Pa3BUTHUS KOHMDIUKTHI MOKHO MOAPA3ICIUTh:
Ha MEXKTPYIIIOBBIC

Ha JIEJI0BBIE

Ha OOBEKTUBHEIC

CyOBCKTUBHBIC

W

[S—
[E—
W

. ITo cBOMM noCIIEACTBUAM KOH(IUKTHI pa3InYarOTC:
BEPTHUKAJIbHBIE
TOPU30HTAIbHBIE
JINYHBIE
KOHCTPYKTHBHBIE

Wy

[a—
[a—
N

. Ilo oTHOLIEHUIO K OTAEIBHOMY CyOBEKTY KOH(IUKTHI OBIBAIOT:
BHYTPEHHUMHU
CyOBEKTUBHBIMU
BHEIIIHNE
JNECTPYKTUBHBIMU

W

[U
—
~

. Kakoit koH(MIuKT crmoco6CcTBYyeT MOBBIMICHUIO 2P HEKTUBHOCTH OPTaHU3AIUH:
. TUChHYHKIIMOHATHHBIHA
b.  dyHKUIMOHATHHBIHA
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B. MeXIMYHOCTHBIN
[ BHYTPHMIMYHOCTHBIN

118. KoH(pauKT MeX 1y TUYHOCTBIO ¥ IPYNIONA BOZHUKAET:

A. KOrja JTMYHOCTb 3aiiMET MO3ULHI0, OTJIMYAIOLIYIOCS OT MO3UIUHU IPYNIIbI

b. korza AMYHOCTH 3aHMMAET MO3ULINIO TPYIIIBI

B. korma oxHa rpymnma 3aMMeT MO3WLHIO, OTIMYAOLIYIOCS OT MO3ULMHU JIPYyrou
TPYIIIBI

[.  xorma mpoTuBOpeUYME BO3HUKAET BHYTPU OJHOM JIMUYHOCTHU

119. Beicokass HamOpPUCTOCTh B COYETAHWUU C BBICOKOM KOOINEPATUBHOCTHIO B
pa3BUTUHU — 3TO:

A. criaxuBaHHE

b. mpotuBoGopcTBO

B. kommpomucc

120. Bbicokasi HamOpUCTOCTh B COYETAHUM C HHU3KOM KOOMEPATUBHOCTHIO B
pa3peneHuu KOH(PIUKTA — 3TO:

A. TIpUHYXJEHUe

b. ycrymuuBocTh

B. corpyaHuuecTBO

121. K atMHUHUCTpPAaTUBHOMY CIIOCOOY yIIpaBlIeHHUs] KOH(PJIMKTaMH OTHOCUTCS:
A. Oecena

b. mepeBon Ha Apyryro paboty

B. y06exnenus

122. K nemaroruueckoMy croco0y paspenieHusi KOH()IUKTa OTHOCUTCS:

A. mpochba

b. cunoBoe pa3pemienne KoHPIUKTA

B. o00a orBera BepHbI

123. IIpoTuBOpeUHs YeIOBEKa C CaMUM COOON XapaKTepu3yeT BOSHUKHOBEHUE:
A. BHYTPWIMYHOCTHOI'O KOH(IUKTA

b. MexIU4yHOCTHOTrO KOH(MIUKTA

B. o0a oTrBeTa BepHBI

A2. Bonipochl 1o Temam

UTo U3ydaeT MEHEKMEHT KaK HayKa?

Kakumu pyHKIMsIMU TIpeIcTaBIICH MPOIIECC YIIpaBICHUs?

SBnsieTcs M TEPMUH «YIPABICHUE)» CHHOHUMOM TEPMUHA «MEHEIKMEHT?
KakoBbl OCHOBHBIE 11€TT MEHEI)KMEHTA?

Kaknmu kadecTBamMu TODKEH 00J1a1aTh COBPEMEHHBIN MEHEKED?

UTO0 BXOJIUT B 00S3aHHOCTH PYKOBOJAUTENIEH HU30BOTO YPOBHS yNpaBieHUs?

A
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7. Kaxkue 3a1auun pemaroT pyKOBOJUTEIU CPEAHETO 3BE€HA?

8. Kakme (GyHKOMM  OCYIIECTBISIOT  PYKOBOJUTENH  BBICIIETO  yYPOBHS
yIpaBJieHUs?

9. Omnummute TpeboBaHUS, MPEIBIBIIEMbIe K TPO()ECCHOHATHEHON KOMIETEHITUN
MEHEeKepa.

10. /laiiTe XapakKTEpUCTUKY OCHOBHBIM IIKOJIAM YIIPABJICHHUS.

1'1. Kakue BBIAEISAIOT MTOAXO0/IbI K YIIPABICHUIO?

12. Yto npencrapisieT co00M BHYTPEHHSIS cpeia OpraHu3alum?

13. Yto noHnmaeTrcs noj UeasMu OpraHu3aiun?

14. Yem nenu oTJIMUAIOTCS OT 3a7a4”?

15. B 4em CylIHOCTb MOHATHUS «CTPYKTypa OpraHu3auu’?

16. UTo moHuMaeTcs o BHEIIHEN Cpe/Ior OpraHu3almm’?

17. Mukpocpena u ee GakTOpbl.

18. Yto npenacrapisieT coboit Makpocpena?

19. Yto Takoe muiaHupoBaHue?

20. Kakue pa3nuyaroT ypoBHU IJIAHUPOBAHHUS ?

21. KakuMu BaXKHEHUIIMMH YCIIOBUSIMU OIPEACISIOTCS YPOBEHb M KayeCTBO
IUTAHUPOBAHHUS?

22. Yro npeacrasiseT coOoi cTparernyeckoe miaanuposanue? Kakoil nepuos oHO
OXBaThIBACT?

23. C kakoil 1enbl0 HEOOXOAUMO MTPOBOJAUTH AaHAIW3 BHYTPEHHEW M BHEIIHEU
Cpelbl Opranu3anuu?

24. Kakue CyleCcTBYIOT CTpAaTeruu?

25. CymHoCTh ¥ IOHATHE (PYHKIIUKA OpraHU3aIuu?

26. Kakue 1NOHATHA  MOXKHO  OTHECTH K  OCHOBHBIMM  HaIlpaBIICHUSAM
OpPraHU3alUOHHOIO MPOEKTUPOBAHUSA?

27. Kakoy BuJ UMEET JUBU3NOHAIbHAS CTPYKTypa?

28. IloHsiTue aanTUBHON CTPYKTYPHI.

29. Yto nmoHuMaeTcs Mol MPOSKTHON OpraHU3allMOHHON CTPYKTYpOi?

30. CymHOCTh ¥ 3HaYEHUE MOHITUS MOTUBALU?

31. Ha yem OCHOBaHBbI COJIEp>KaTeIbHbIE TEOPUU MOTHUBALIAN ?

32. Ha uem 0azupyroTcs npoueccyaibHble TEOPUU MOTHUBALINU?

33. JlaiiTe xapakTepUCTUKY UepapXxuu norpedHocTe no Macnoy.

34. Kakue notpeOHOCTH BbIJEIUI B cBoel Teopun Mak Knemnana?

35. Kakue aBe xareropuu (hakTopoB BbLaenuia ['epudepr B cBoel Teopuun?

36. Kakue Tpu B3aMMOCBS3M IIPOCIICKUBAIOTCS B TEOPUU OKUIAHUIN?

37. Yto u3y4daer Teopus CIpaBeqIMBOCTH?

38. B yem 3akimrouaercs CymHOCTh (PYHKIIUA KOHTPOJIs?

39. U3 kakux 3TanoB COCTOUT MPOLIECC KOHTPOJIsA?

40. Yto mipeacTaBisitoT coO0¥ cTaHAapThI?

41. Kakue BBIJCTAIOT BUIbI KOHTPOJIS?

42. KakuM 1OKeH OBITh KOHTPOJIb, YTOOBI 00€CTIEYNTh PYKOBOJICTBY JTIOCTHIKCHUE
1esei opranusanun Hanbosee 3GpGHeKTHBHO?

43. Kakoii BUJ KOHTPOJISI OCYIIECTBIISIETCS B XOZ€ MPOBeIeHUs paboT?
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44.

B mporiecce kakoro Buaa KOHTPOJIS MPOUCXOJUT HMCIOJIB30BaHHE OOpaTHOM

CBSI3U TTOCJIC BBITIOJTHEHUS PaOOTHI?

45. Kakpe cTuam pyKOBOJACTBA BBIAEISIOT B CHTYalMOHHOM MOJXOJE K
JAUAEPCTBY?

46. Kakue 1Be OCHOBHBIEC (DOPMBI BIIACTH BBIJCISIIOT B OpTaHU3AIIH ?
47. Yto coOoli nmpeacTaBIisieT 3aKOHHAs BJIACTh?

48. Ha yem ocHOBaHa SKCIIEPTHAS BIACTh?

49. Kakue (popmbl BIUSIHUS BaM U3BECTHBI?

50. CymHOCTh U MOHITHE KOHPIIMKTA

51. Ha3zoBuTe OCHOBHBIE CTa U KOH(IIUKTA?

52. Kakue Ccy1iecTByIOT BUIbl OpraHU3alIMOHHBIX KOH(PIUKTOB?

53. JlaiiTe xapakTepUCTUKY THUIaM KOH(GIMKTOB B OpraHu3aIiu?

54. Kakue noTeHIalbHbIe TPUYMHBI KOH(GINKTAa BaM U3BECTHBI?

55. Ilepeuncnure MOCIEACTBUS KOHPIUKTHBIX CUTYyaIHil?

56.
57.
58.

Yro mpencTaBiisieT co00i «yKIOHEHHE» OT KOH(IIUKTA?
UTto Takoe «KOMIPOMHUCCH?
KaxoBa posib Takoro MeToma paspenieHus: KOH(QIUKTOB KaK «CTIAKUBAHUEC) ?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («KyMeTb»)

Bl. Ilucbmennas padora

01N DNk~ W

ke
NN D R W= OO

. XapakTepuCTUKa OCHOBHBIX (DYHKIIMI yIIpaBiICHUS

. KagecTBa coBpeMeHHOTO MEHeKEpa

. YPOBHHM yIpaBi€HUs B OpraHu3aliuu, UX UeIU U QYHKIMOHAIbHbBIE 33141
. HayuHnas mkosa yrpaBieHHs M €€ BKJIAJ B Pa3BUTHE YIIPABIICHUS

. Knaccuueckas mkoJsia yrnpaBiaeHHUs

. [lTkona yenoBevYeCKUX OTHOLIEHUHN U TOBEICHYECKUX HAYK

. DIIEeMEHTBI BHYTPEHHEN CPEbl OPraHu3aluu, UX XapaKTEPUCTUKA

. BHemHs4 cpenia opranu3anyu U €€ BO3JICUCTBUE HA €€ JeATEIbHOCTD
. Turbl OpraHn3alMOHHBIX CTPYKTYP

. [ImaHnnpoBaHue U ee 3HAUCHUE B Pa3BUTUU OPraHU3aLUN

. ConeprkarenbHble TEOPUU MOTHBALUU

. IIpouieccyanpHble TEOPUU MOTHBALUU

. YpaBiIeHUYECKHN KOHTPOJIb

. CTunm ynpaBiieHus U UX XapaKTEPUCTUKA

. [IpyunHBI ¥ TOCTIEACTBHS OPraHU3aLMOHHBIX KOH(PIUKTOB

. Tunbl KOHQIMKTOB B OpraHU3aALNH

. MeToabl pa3pelieHnsi OpraHu3alMOHHBIX KOH(IUKTOB

B2. TemaTuka pedeparon

1.

I/ICTOPI/IH Pa3BUTHA MCHCIKMCHTA KaK HAYKH.
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2. Konuenumu u pyHKIIUU MEHEHKMEHTA.

3. XapakTepucTvKa U BUJly OPraHU3alUOHHBIX CTPYKTYp YIIPaBJICHUS.

4. BiusHHE BHEIIHEH HA I€ATEIbHOCTh OpPraHU3aIlH.

5. OcobGeHHOCTH BEACHUS JENOBbIX IEPETOBOPOB.

6. BnacTe M mMAEPCTBO: CYIIHOCTH U 3HAYCHHE.

7. Buapl KOH(IUKTOB B OpraHU3alluy U MMYTH BBIXOJA U3 HUX.

8. VYmpaBiieHHE IEPCOHAIOM Ha MPEAIPUATHH.

9. MortuBanus nepcoHana: BUJbl U 3HAUCHHUE JJIs1 ACSTENbHOCTA (PUPMBI.
10. KomMyHuKanys 1 KOMMYHUKAIMOHHBIE TPOLIECCHI B OpPraHU3alUU.

11. [IpuHsTHE yHpaBIEeHYECKUX PELIEHUN" .

12. XapakTepucTuka J1eJIOBOM 3TUKH.

13. JKu3HEHHBIN UK OpraHU3aIuu.

14. CyuiHOCTh ¥ 3HaYEHUE CAMOMEHEIKMEHTA.

15. 3apyOesxHbIi ONBIT yIPaBICHUS OpraHu3aIuei.

16. CtpaTternueckoe miaHUPOBAHUE U €0 3HAYCHHUE.

17. BHenpenne W3MEHEHM Ha MNPEANPHUITHH: Oapbepbl W  MEPONPHUATHUSA,
HaIpaBJICHHbIEC HA aJaNTallI0 IEPCOHANA K HOBOBBEICHUSM.

18. Xapu3MaTH4HOCTh: CYyIIHOCTh, 3HAYEHUE U CIIOCOOBI PA3BUTHS XAPU3MBI.
19. MeponpusATrs, CHOCOOCTBYIOLIME MOBBILIEHUIO KOHKYPEHTOCIIOCOOHOCTH
(upMBIL.

20. IIpumeHeHne KOHKYPEHTHBIX CTPATETH.

21. Biusgarie ”HPOPMALIMOHHBIX TEXHOJOTUIA Ha yCHEX NEATeIbHOCTH (PUPMBI.
22. OcHOBHBIE METO/IbI oripeaesieHus 3PPEKTUBHOCTU YIIPABICHHUS.

23. Muccus ¥ 11eJIM OpTraHu3aIuu.

24. OCHOBHBIE MOJICJIA IPUHATUS PELICHUIA.

25. CoBpeMeHHasi MOENb YIPABICHUS OPraHU3alNEi.

26. PeuHXUHUPUHT: XapaKTEepUCTUKA U 3HAUEHUE.

27. XapakTepucTuKa TaiM-MEHEKMEHTA.

28. YnpaBieHue u3iep>KKkaMu Ha NPEIIPUSTHH.

29. Buapl puCKOB B MEHEKMEHTE.

30. OTnuunuTenbHbIC YePTHI CUCTEM YIIPABICHUS 3apyOeKHBIX CTpPaH.

B3. TemaTuka npe3eHTAIMM

1. Ilpupona u posib MEHEIKMEHTA.

2.  MeHemKMEHT: NpPOUUIOE W HACTOSIIEE — OCHOBHBIE JTalbl HCTOPUHU
MEHEIKMEHTa KaK HayKu 00 YIpaBJICHUHU AESITEIbHOCTBIO JIIOCH.

3. ®OyHKUMMU U IPUHLHUIIBI YIIPABICHUS.

4. ConuanbHas OTBETCTBEHHOCTh YIIPABIICHHUS.

5. DOTuyeckue NPUHUUIBI YIPaBICHUS.

6. OcCHOBHBIE  KOHLENIHMH  MEHEIKMEHTa, MUX  pOJOHAYAIbHHKUA U
PEICTABUTEIH.

7.  CopepxaHue U IpeHa3HAaYeHHE MEHEI)KMEHTA.

8. OCHOBHBIE THIIBI MEHEIKEPOB U UX POJIU.
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9. Kpurepun »>dPexkTUBHOCTH ympaBlieHYECKOW pPabOThI B COBPEMEHHOMN
OpraHu3aINH.
10. Opranmzamnus (pupmMa) — OCHOBHOE ITOHATHE MEHEDKMCHTA: IOAXOIbI K

ONPENECITICHHIO U CTPYKTYPUPOBAHUIO.

11. CoBpemenHas opranuzarus (pupma) Kak ynpapisieMasi CUCTEMA.

12. BHemHss cpefa opraHu3aiiii: €€ ypOBHU U (PaKTOPHI.

13. BHyTpeHHss cpena opraHu3aiuu: chepbl BO3AEUCTBUS U UX (DaKTOPHI.
14. KoHuenuus opraHu3aiiOHHOTO MOBEICHUS B MEHEIKMEHTE.

15. PaGouue rpynnsl U UX pa3HOBUIHOCTH.

16. Ilpupona u 11eib MJIAHUPOBAHUS B MEHEIPKMEHTE.

17. IlIpouecc nmIaHUPOBAHUS U €TO ITAIIbI.

18. Crparernueckoe miaHUPOBAHUE.

19. VYnpasnenue mo uesnsm.

20. Tekyiee MIAHUPOBAHUE U TUIIBI TEKYLIUX TUIAHOB.

21. buzHec-mIaHbl U OU3HEC-TNIAHUPOBAHUE.

22. CylIHOCTh ¥ 3HAYEHUE OPTraHU3AIMOHHBIX CTPYKTYP.

23. Kiaccudukanus opraHu3aliOHHbIX CTPYKTYP.

24. Ctunm pyKOBOJICTBA.

25. IlpuHUMIBI ASUECHTPAIU3AMN U JICJIETUPOBAHUS TOJTHOMOYUHN B YIIPABJICHHH.
26. Twunsl ¥ BUABI yIPABIECHYECKUX PEILICHUMN.

27. OCHOBBI TEOPUHU YEJIOBEUECKUX KOMMYHHUKAIMA W WX HCIOJb30BAaHUE B
yIpaBJIEHUHU.

28. KoH(DIUKTHI B OpraHu3alii U METOAbI UX pa3pelIeHUsI.

29. Pa3HOBHIHOCTH OPraHU3aLMOHHBIX KOH(JIUKTOB U METOJIbI YIIPABICHUS UMHU.
30. Teopwuu I1HnaepcTBa B MEHEI)KMEHTE.

31. Tumnsl, cTaTyChl U POJIH JUACPOB.

32. TlpobGnemsl (hopMaIbHBIX U HEPOPMATBHBIX JUAECPOB B OpTraHU3AIIHH.
33. Teopuu MOTHUBAIIUH.

34. TlpobGiemsl ynpaBlieHUs] MOTHUBAIIUECH.

35. Ilpouecc 1 BUABI KOHTPOJIS.

36. DyHKIMU KOHTPOJIA.

37. MOTHUBAIIMOHHBIA MEHEI)KMEHT.

38. KopnopaTuBHBI MEHEIKMEHT.

39. DddexTuBHBIE METOBI TOUCKA U TIOJI00pa MEPCOHAIIA B OpTraHU3ALNH.
40. Kappepa B opranu3anuv, CAICTEMa U METO/IbI YIIPABICHUS KAPbEPOU.
41. AHTUKPU3UCHBIN MEHEIKMEHT.

42. DddeKkTUBHBIC METObI JETOBBIX KOMMYHHUKAIIUMA B MEHEI>)KMEHTE.

Baok C. 3ajanus npaKTUKOOPUEHTHPOBAHHOIO YPOBHS JIJIsl
AMATHOCTHUPOBAHMS C(POPMUPOBAHHOCTH KOMIICTCHUU («BJIaeTh))

Cl1. Keiic-3axauu
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Curyanms 1. Onucanue curyauuu: Cpeau NOPETEHAEHTOB Ha MECTO
HaYaJIbHUKA OTJIeNIa CHAOXKEHMSI/CKIIAJICKOTO XO035MUCTBA €CTh OIBITHBIA KaHAHUIAT.
Emy 40 ner, Ha npoTsbkeHUMM & JieT OH padoTall Ha MOXO0XKEW JOJIKHOCTH.
[Ipennpustue, Ha KOTOPOM OH PabOTAET B HACTOSAIIEE BPEMS, HECKOJIBKO MEHBIIIE,
U CYIIECTBEHHO MEHBIIIHNI acCOPTUMEHT ToBapoB. Ha cobeceroBaHNM BBICHSETCS,
YTO TPETEHJICHT — OYEHb XOPOUIMW CHEIUANUCT, Y HEro OOJBIION OMNBIT, U OH
OTJIMYHO 3HAET CBOE JEJIO.

Al. O 3apmare ToXe yJaeTcs T0BOJILHO OBICTPO AOTOBOpUTHCA. OcTaeTcs
€lIe BOMPOC O €ro KBanudukaimuu Kak pykoBoautess. Beap B moguumHeHUH y
HavyaJdbHUKA 3TOr0 oTnesia Oyaer cpasy 20 COTpYJHUKOB, a B HACTOSIIEE BpeMsl Yy
HEro TOJbKO 6 MOJYMHEHHBIX. [I03TOMY HEMENKHII HaYaJIbHUK OTAENa MepCOHAlIa
cipammuBaeT: «Kakue mpobnembl y Bac Obutn ¢ momguuHeHHbIMU?Y» BuaHo, 4to
ATOT BOMPOC HE HPABUTCS KaHAMIATY, HO TIOC]Ie HEOONBIION May3bl OH TOBOPUT:
«Hukakux!» Tenepp HeMEUKOMY HaYaJIbHUKY OT/AEla IMEpcoHanda HE HPaBUTCS
OTBET, OH, HEJIOBOJILHO HAXMYPHB JIOO, OH JIEJIaeT y ceOsl KaKyt0-TO TTIOMETKY.

Bomnpoc. Ilouemy Hemenkui HayajdbHUK OTJENIa II€pCOHAla 3ajail 3TOT
BOIIPOC U IOYEMY OH HEJIOBOJIEH OTBETOM?

Curyanus 2. OnucaHue curyauuu: ['pynma pOCCHMCKHX MEHEIKEPOB
npuexana B paMKax Npe3uIeHTCKOM nmporpaMMsl Ha Mecsl B I'epmannto. Koneuno,
OHHM XOTST BOCIOJb30BATHCS 3TOH BO3MOXXHOCTBIO, YTOOBI MO3HAKOMUTHCS U C
JPYTUMU €BpolecKkuMu ropogamu. Ho mpu mombITKe KyNnUTh OWJIETHl Ha MOE3]T
WM Ha CaMOJIET, 3ape3€pBUPOBATH HOMEP B OTEJIE WM APEHJIOBATh MAILWHY OHU
IIOHMMAIOT, YTO ¢ MX 3HAHWSIMM aHIVIMICKOIO Janeko He yexewms. He Bcerma ux
NOHMMAIOT MPABUJIBHO, @ MMOTOM €Il€ ThMa Pa3HbIX TapuU(OB U JTONOJHUTEIBHBIX
YCIIOBUIM, HHYEro HEBO3MOXHO MOHATh. KpoMe Toro, Kyna-HuOyIb CHE3AMUTH
MO’KHO TOJIBKO B BBIXOJ[HBIE, IOTOMY YTO YY€OHBIN IIEHTpP C CaMOro Haydaja sICHO
JlaJl IOHSTh, YTO YYaCTHE B CEMUHAPAX U MOCEMICHUAX GUPM 00s3aTENbHO.

[Tockonpky B y4eOHOM LieHTpe paboTaeT COTPYIHHUIA M3 POCCHUCKHUX
HEMIIEB, OHM XOTAT IIONPOCUTH €€ IOMOYb. Bo-mepBBIX, OHa cama cpasy
IIPEUIOKNIIA CBOK IOMOIIb B CIIOXKHBIX CUTyalUsX, BO-BTOPBIX, OHA XOpOILIO
3HaeT ['epMaHuIO U Bce ee 0COOEHHOCTH, U, B-TPETbUX, OHA XOPOILIO TOBOPUT U MO-
PYCCKH, U MO-HEMEUKH — TO €CTh € MOXHO OOBSCHUTH CBOM IOKEJAHUSA, a OHA
nepesacT ux HEMIAM.

Tak Bce M MPOMCXOAUT: YYaCTHUKH BBICKA3bIBAIOT €l CBOU IOXKEIAHUA, U
OHa, IEUCTBUTEIBHO, JIEJIA€T TO, YTO HY’KHO, HO ITOCKOJIbKY OHA HE BCErJa MOMKET
BBINIOJIHUTHh BCE NPOCHOBI caMa, €d MoMorarT M HeMmelkue kosuieru. Ho uepes
HECKOJIBKO JIHEH OTKpbITas M cepJedHas arMmocdepa HAuMHAET YXyJIIaThes,
YYBCTBYETCSl HAPACTAIOIIEE pa3JpakeHHE. A elle yepe3 JABE HElelu B OTBET HA
CBOM IIPOCKOBI YYACTHUKHM MHOTJA CIBIIIAT, YTO Ceiluac Ha 3TO HET BPEMEHH, €CTh
OoJiee Ba)KHBIE J€Ta.

Bonpocsl. [louemy oTHOIIEHHE COTPYIHUKOB YUEOHOTO IIEHTpa TaK CHIIHHO
u3Menminock? B yem npuunna? Kak cnenoBaso Bectu ceOs ydacTHUKaM?
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Curyanus 3.

Ha mHorux npeanpusarusx B SIMOHUM B CUCTEMY MEHEI)KMEHTA BKJIIOYAIOT
TaKye NPUHLHUIIBL, KaK:

- CHCTE€Ma «TOYHO B CPOKY;

- KOMIUIEKCHOE yIPaBJICHNE KaueCTBOM;

- OpPHEHTAaIMIO TOJIBKO HA OTpeOuTeNs;

- «y4YacTBYIOUIETO YIPABIICHUSD.

Brnepsble 3Ta cucrema Oblia pazpaboTaHa U IpUMEHEHa B aBTOMOOMIBHOM
komnaHuu «ToloTay, a 3aTeM cTana MomyJspHa BO MHOTHX CTpaHax EBporbl

Bomnpoc: Kak Bbl cuuTtaere, MOTyT JM 3TH NPUHIMUMBI OBITH MOJHOCTHIO
BOCIIPOM3BEICHBI Ha MpeanpusaTusx Poccun?

Curyanus 4.

CortacHbl 11 Bbl ¢ HIDKECIEAYIOMIMMHE XapaKTepUCTUKAMHU HAI[MOHAJIBHBIX
U KyJbTYPHBIX HACJIOCHHH MEXIy paOOTHHUKAMHU M yIPABIICHHEM IIPEANPUITHECM B
Snonmu, CIIA, Poccun? Jlalite 000CHOBaHUE.

Anonus Poccust CIIA
Pabota B rpynme kak 1emib Pabota B rpynme kak PaboTa B rpynme kKak cpencTBo
CPEJICTBO

Cnoco0 Xu3HU

SanUTHBINA JIEMEHT

[IyTh K panmoHaIu3auu

EcTecTBeHHOE ITOBEIEHIE

Heob6xonumoe noseneHue

Peanuzyemoe noBeicHUE

[IpuBpIuKa

[Ipunyxaeaue

Co3HaTEeNbHOCTE

Db HEeKTUBHOCTD

BrrokuBanue

ITpou3BOANUTEIHLHOCTD

Jay4iie

KauecTtBO 1 cnoco6 ACJIaTh

0oJIbIIIE

Macurad u crioco6 aenars

CrocoOHOCTh HWIIH cIOCO0
JIenaTh AELIEBIIE

Curyanus 5.

B Hmwxecnenyromux TabiMuax NpeACTaBICHbl HEKOTOpbIE KYJIbTYpPHBIE
CTAaHJAPThI, TI€ YKa3aHbl IapamMeTpbl MYKCKOW M KEHCKOW KYyJIbTYpbI, a TaKKe
HOPMBI M IIEHHOCTH POCCHICKOM M HeMeUukoW KyabTypbl. CormacHel Ju Bbl ¢
JAHHBIMH XapakTepucTukamu? Jlaiite cBon 000CHOBAaHHBIE CYKICHUS.

ITapameTpbl «My:Kckas» KyJabTypa «KeHckas» KyJbTypa

KYJbTYPbI

Ponp  Myxuunbl U | MyxunHa JOIKeH | MykuMHa MOXET 3aHUMaTbCsl |

YKEHIIUHBI 3apabaTeiBaTh, OKCHIIMHA — | BOCHUTAHHEM JETe
BOCIIMTELIBAThH JeTEH

JloMuHMpOBaHue MyxunHa nomkeH | Paznmuune mexay mojlaMu HE BIIHASIET
JIOMUHUPOBATh B 0001 | Ha 3aHATHE BJIACTHBIX MO3UIUI
CUTYyalluu

['maBHas HEHHOCTH VYenex — eaumHcTBeHHOE, uTO | KauecTBo %u3HH
3HAQYMMO B KU3HHU

2Kuznp u pabora JKuzHb 111t paboThl Paboraro, 4TOOBI JKUTH

Yro apusiercs | [lenbru u xopoire | MyX4uHbI U OKpY>KEHUE

Ba)KHBIM MaTepHuabHbIE YCIOBUS

Crtpemiienue Bceraa ObITh Tyummm Opuenranus Ha PaBEHCTBO,

CTPCMJICHHUC HC TIbITATHCA Ka3aTbhbCA
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Jy4ine Apyrux
OTtHolIeHUE K | HezaBucumocts ConuaapHoCThb
cBoOoOJIe
YyBCTBO YBaxaTth Tex, Kkro pobuics | CouyBcTBHUE HEYTaUHUKAM
ycrexa
[IpunsaTue pemeHui Jloruka HuTynnms
HopMbl 1 IEHHOCTH Poccus I'epmanus
IIpaBuna Huzskas crenenp 00s3aTenbHBIX | BbICOKas cTeneHb 0053aTeNbHbBIX
paBuI paBuI
NuausBunyanusm / JloMmuHUpOBaHUE KOJJIEKTUBOB, | JIOMMHUpOBaHHME UHJIMBU/IOB,
KOJUIEKTUBU3M MOHATHE «MBD», BAJKHOCTh MOHSATHE «S»
CBsI3ei / OTHOLICHHI
[ToBenenue B GomnbImeii crenenn B Goublnieii creneHu paimoHaIbsHOE
SMOLMOHAIBHOE
Craryc onpenensiercsi | Bozpactom, 10KHOCTBIO, CnocoOHOCTSIMH, TOCTHKECHUSIMU,
00pa3oBaHHEM 00pa3oBaHHEM
[Ipectmk, ycnex Casi3asbl ¢ Tpynmoin NuauBuiyanbHbl, MATEPUAIbHBI
OTHo1ieHue Ko [TonuxpoHusi, IyHKTyaJIbHOCTh | MOHOXPOHMS, MyHKTYaJIbHOCTh
BpEMEHU SABJISIFOTCS. OTHOCUTEIbHOM SIBJISIFOTCSI @0COJIFOTHOW 1IEHHOCTHIO
LIEHHOCTBIO
KoH(mHKTHI Heo0xoammo yKIOHSAThCS [IpeacTaBisioT MIAHC K IEpEMEHAM
[Touck pemenus u [To mpuHIMIY OONMBIIMHCTBA C noMouIbI0 JOCTHKEHUS
MIPUHSTHE PEILICHUS WM CTApUIMHCTBA KOHCEHCyca
Buiacts [IpuHnMaercs noytu He npunumaetcst 6e30roBopovHo,
0e30roBOpOYHO, TOMUHUPYET JOJI’KHA OBITH JIETUTUMHOM,
BBICOKAsl 3aBUCUMOCTh MEHbIIIasl 3aBUCUMOCTh
[IpoxykTsl JlomxHbBI OBITH COOTBETCTBYIOT B3bICKATEIbHBIM
(GYHKIIMOHATHHBIMU U CTaHJIapTaM KayecTBa
HAJEKHBIMH B 3KCIUTyaTalluH

Curyanus 6.

B onmHOWM M3 KpynHEMIIMX SIMOHCKUX Kopnopamui — «CoHm», KoTOopas
CTaBUT M peliaT CJIOKHBIE 33Ja4d HOBAaTOPCKOI'O XapakTepa, OOJbIIOE 3HAYEHHE
NpPUAACTCA YYacTHUIO BCETrO KOJUIEKTHMBA B MOHWCKE dA(PQGEKTUBHBIX MyTen
JTIOCTUKEHUS, CTOSILIMNX NIEPE]l HEU LIETIEH.

Kopnopauuto ~ «CoHu»  OoTIMYAIOT  aHTHOIOPOKPATUYECKUA  CTHIIb
YIPABJICHMUS, CTPEMIJICHHE IIPEOJ0JIETH OTUYKJIEHHOCTb pa3IUYHBIX
NI0JIpa3/IeJICHUI U YPOBHEHN YNPABICHUS KOPIIOPALMEH.

Bompocsl: Kak Bbl OLICHMBAEeTE CTPEMIICHHUE PYKOBOJACTBA KOPIIOPALMH
«CoHM» mTpuUBIEYb K YYAaCTUIO B pEHIEHUH MpoOJeMbl, B TOM YHUCIE
YIPABJIEHYECKOTO0 XapakTepa, BCEX COTPYAHMKOB Kopnopaunu? OmnpasliaH ju, MO
BalllEMy MHEHUIO, TAKOM MOJXO0J K OPraHU3aluy IPOU3BOICTBA?

Curtyanus 7.

HecMoTpst Ha OOJblION MOTEHLMAT POCCHUMCKOTO pPbIHKA, HHOCTPAHHBIE
IpEeANPUHUMATETN OYEHb OCTOPOXKHBI B TOM, UTO KacaeTcsl pa3BUTHUs Ou3Heca B
Hameil crpane. Cpeau MHOTHX HEIOCTaTKOB, XapaKTEPHBIX UISI POCCHICKOTO
pBIHKA, OTMEYaeTcsi MO0 IMOJHOE OTCYTCTBHUE, JHUOO HEBBICOKAS KBATM(PUKAIIUS
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poccuiickux  MeHemkepoB.  IIpeObiBaHMe e  3amagHbIX  MEHEIKEPOB
(mpodeccHOHANIOB  OpraHM3allii W YIOPaBICHUS) OOXOJUTCS WHOCTPAHHBIM
KOMIMaHusiM, padoTatomiuM B Poccuu, odeHs goporo. Kpome Toro, mpucyrcraue
WHOCTPAHHBIX CIEIMAIUCTOB B COBMECTHBIX MPEANPUSATUSIX YacTO BEIAET K
KOH(MDIJIUKTHBIM CUTYaIIUSIM MEXITY HUMH U POCCHMCKUM MEPCOHAIIOM, CUUTAIONAM
YTO Y MEPBBIX HECOMOCTABUMO 00JIe€ BEICOKUM YPOBEHb OILIATHI TPY/IA.

Ha stoM ¢oHe HEOOBIYHO BBIMISAAT PE3ybTaThl aHalu3a ACSATEIbHOCTU
HECKOJIbKUX JIECATKOB COBMECTHBIX TMpeanpusituii B Poccuu, BBITIOTHEHHOTO
cotpynuukamu ["apBapjckoii mkosibl 6uzHeca B CIIA. KpaTko cyTh UX BBIBOJIOB
CBOJIUTHCS K CIEAYIOIIEMY:

JlocTonHcTBA

- IlpencraBnenue o Ttom, uro B CCCP wne Obuio 3ddexTuBHOTO
MEHEI)KMEHTA HEBEPHO.

- B coBpemenHo# Poccrn MHOTO TaJaHTIMBBIX U ONIBITHBIX MEHEIKEPOB.

- B Poccun nmerorcst MpoKue BO3MOKHOCTH JJIs1 IPEAIIPUHUMATENIBCTBA.

- Pocculickue MeHeKepsl TpUAAl0T BOIIPOcaM KayecTBa MPOAYKIUU TaKoe
’Ke 3HAUYeHHE, KaK M Ha 3amaje.

- TpyaHocTu, C KOTOPBIMH CTQJIKHUBAIOTCS POCCUMCKHE MEHEIKEPDI
(HeCTaOMIBHOCTD, UHMIIAIMS U T. [1.), MOXKHO OOpPaTUTh B IPEUMYIIIECTBA.

Henocrartku.

Poccuiickue MeHemKepbl HEMPaBUIBHO TOHUMAIOT CBSA3b MEXIY BJIACTHIO U
OTBETCTBEHHO-CThIO (CTPEMSITCS K OOJBIION BJIACTU MPU MAJIONH OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYIHOCTH B pab0OTE POCCUNUCKUX MEHEKEPOB:

- IlocTosiHHOE M3MEHEHUE 3aKOHOJATENbHON 0a3bl;

- CnoxHocTu obecrieueHus NpeAnpUsITHI pecypcamu;

- OrpaHuYeHHAasi KOHBEPTHUPYEMOCTh BaIIOTHI.

Bonpochsi:

1. CornacHbl JH Bbl C OLICHKOW COCTOSIHUSI POCCHUHCKOTO MEHEKMEHTA,
KOTOPYIO JaJIi aMEPUKAHCKUE CIIELUATUCThI?

2. He cBuzgerensCTByeT JiM TMO3MLMASA O HEJAOCTaTOYHOM 3HAHHUH
0CcOOEHHOCTEN MpobieM opranu3aiuu 1 yrnpasiaeHus B Poccun?

3. Kak paMHamMu4HO, MO BalmleMy MHEHHIO, MEHSIOTCS OOBEKTHBHBIE
yCJIOBHS JI71s1 paOOThI POCCUICKUX MEHEIKEPOB?

4. Kro B Hacrodilee BpeMs MPEANOYTUTEIbHEE Ha  JOJKHOCTH
PYKOBOJMTENSI POCCUUCKOTO MPOMBIIIIEHHOTO MPEANPUSTHS, KPYIMHON ONTOBOM
(bupmbl, OaHKA: OMBITHBIN, HHOCTPAHHBIN WM poccuiickuii MeHemkep? OO0bsicHUTE
CBOM BBIOOD.

Curyanus 8.

OOBbscHUTE MPUUYUHY BO3HUKHOBEHHUS TPYAHOCTEM BO BpeMs NEPETOBOPOB.
O6ocHyiiTe CBOIO TOUYKY 3pEHUS W MPEATIOTI0KEHHE:

Od¢uc — «npoxoaHou ABOpP»
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Kananckumit  Oum3HecMeH  ObLT  YOWMBIGH, KOrjga Ha  BCTpede ¢
BBICOKOTIOCTABIICHHBIM O(UIIMAILHBIM JUIIOM B KyBeiTe ero He ctaau mpuHUMAaTh
B OTJACIBbHOM O(HUCEe U TMEPEroBOPHI MPEPHIBAIUCH TMOCTOSHHO BXOJSAIIUMU U
BBIXOJISIIIIMMU TIOCETUTENSIMU. B COOTBETCTBMM C KaHAJICKUMU KYJbTYPHBIMU
MIPEICTABIICHUSIMU O BEJICHWM OW3HECa BaXKHBIC OQPUIMATBHBIC JHUIA JTODKHBI
UMETh B CBOEM paCHOPSKEHUHM OOJbIIONW OpUC C CEKpeTapeM, CIEASIIUM IO
MOHUTOPY 3a BXOJSIIMMU B oduc oapbMu. B 00s3aHHOCTH CceKpeTapsi Takke
BXOAUT OTACJIICHUE BaXXHBIX IMOCETUTENIEM OT MEHEe BaXXHBIX, UYTO MOMOTaeT
OecnpensiTCTBEHHO TPOBOJMUTH BCTpEYHM C OWBHECMEHaMHU W HE MellaTh
MIePEroBOPHOMY IPOIIECCY.

Kananckuii Ou3HECMEH OLEHWJI MaHEepy OpraHu30BBIBaTH paboTy oduca
KyBEWTIIa KaK CBOEro poja «IPOXOJHON ABOpP», a IOCTOSHHOE IpephIBaHUE
BCTPEYM — KaK JIOKa3aTeIbCTBO TOTO (pakTa, 4YTO OPUIIHATBHBINA MPEACTABUTEIND, C
KOTOPBIM OH BCTPETHJICS, HE 00JaJiaeT HU BBICOKHM CTAaTyCOM, HU HACTOSIIEH
3aMHTEPECOBAHHOCTHIO B YCTAHOBJIEHUU JAEJIOBBIX OTHOLICHHH. DTO MOIHOCTHIO
MPOTUBOPEUMIIO €r0 NMEPBOHAYAIBHOMY IMPEJCTABICHUIO O BCTPEYE U KYBEUTCKOM
naptaepe. aTepnperanus KaHaIeM apuBIie B odrice 0OCTaHOBKH MpUBETA B
pe3yabpTare K MoTepe y HEro MHTepeca K MpoaokeHuto ousneca B Kyseiite.

Cutyanus 9.

OObscHUTE, YEeM BbI3BAHO CO3JaHME KOH(IMKTHOM CHUTyallUd Ha
JaTuHOaMmepukaHckor ¢dupme. I[louemy mroauM mo-pasHOMY oOOpamaroTcs ¢
BJIACTHBIMH IMOJTHOMOYHSAMH? OOOCHYHUTE CBOIO TOUKY 3PEHHUS.

Hosbiii med u3 lIseunnu

l'ocnonun ['omec pabotaer B KpymHOW JatuHOamepukaHckou ¢upme. C
TOYKH 3peHUsi GUPMEHHON MEpapXuUu OH 3aHMMAET 3HAUMUTEIBHO 0O0Jiee BBICOKOE
NOJIO)KEHUE 110 CPAaBHEHHIO C JAPYIMMH COTPYJHUKAMH, SIBIIAECTCS WICHOM
OpaBJICHUs] M caM MPUHUMAET BaXKHbIE pelieHus. Ero coTpyAHUKH OXUAAIOT OT
HEro 4YeTkux YykasaHui. ['ocmogmH  ['oMec mnoisrydaer BBICOKMM OKiax. Ero
BBICOKMH MPOQPECCHOHANIBHBIA CTAaTyC  MOJAKPEIUIACTCS TaKXKe pPa3IuYHbIMU
OPUBUIJIETUSMH U CTAaTYCHBIMU CUMBOJIAMH (MalllMHA, YWIEHCTBO B KIIyOe U T.1.).

C HenmaBHUX MOp Ha (pupMe MOSBUIICS HOBBIA MpejcenaTelb MpPaBlICHUS,
rociogud [lanmm6man w3 [lBenuu, KOTOpPBIA COINIAaCOBBIBAET C TOCHOJAMHOM
I'omecoM MHOTHE BOIPOCH U OTHOCHUTEIBHO MAJIO JAET MOYYBCTBOBAaTh, YTO OH
3aHUMAET MPEACEAATENIbCKOE KPECIO. Xora rocnoauH l'omec HeMHOro
o0ecKypaxeH, HO OH OOBSICHAET OTKPBITOCTh CBOErO HOBOTO Ieda B OCHOBHOM
CBOMMH MPO(PECCUOHANBHBIMH YCIIEXaMH U JOBOJIEH 3THM.

Taxxe u BHYTpH camoit (pupmbl rocrioanH ['oMec mosrydaer moaATBEpKIeHUE
TOTO, YTO OH MO-TIPEXKHEMY COXpaHSeT BEIyIIHE MO3UIUH, MOCKOJbKY HOBBIN
npeAceaaTenb NPaBJICHUs NPU COBMECTHOM IPOBEICHUM COBELIAHWNM 3a4acTylO
ocraerca B TeHU. OOHAKO OAMH MOMEHT OYEHb HACTOPAXKMBAET TOCIOJAWHA
['omeca, Tak kak rocnoauH IlanMOnaa mnpu NPUHATAM BAXKHBIX PELICHUN
CIIpalIMBaeT MHEHUE rocnoanHa depHaHieca, CTOAIETO C NEPAPXUUECKON TOUKHU
3pEeHMs Ha ABE CTYIIEHHU HMKe, yeM rocnoaud ['omec. ['ocnoaun ['omec He 3HaeT,
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KaK OIICHUTh TaKO€ Pa3BUTHE COOBITHM, MOCKOJBKY €ro PYKOBOISIIUE IMO3UITUN
OTOJIBUTAIOTCS, TAKUM 00pa30oM, Ha BTOPOH IUIaH.

Taxoxe pacrepssH u rocrnoguH DepHaHIEC, TaKk KaK eMy TPYJIHO BBIpabOTaTh
MPABUIHHYIO TAKTUKY TOBEICHUS B CBET HOBBIX MOSBHUBIIUXCS BO3MOXKHOCTEH —
HAIPSIMYIO BBICKA3bIBaTh CBOIO TOUKY 3peHusi. C OJTHON CTOPOHBI, EMY JIbCTUT, YTO
npeacenaTeah MPUCTYIIUBACTCS K €ro MHEHWI0, C JpPYyrod CTOpPOHBI,  OH
crpammBaeT ce0si, He CTOWUT JIM PACIICHWBATh MOBeICHUE TocroanHa [laamOmana
KaK ero ciadocCTb...

Curtyanus 10.

OObsicHUTE, YeM PYKOBOJICTBOBAJIUCH COTPYAHHUKH, SITIOHEI] M HEMeEll, B
BBIOOpE TaKTHKHU MoBejeHus. Kakyro M3 TaKTUK MOBEJIEHUS BhIpaboTanu Obl BbI?
OObocHyliTe cBOE pellIeHue:

IIpocs0a 00 oTmycke

['ocriogua MopuTta padotaeT Ha pupmMe MHUTITyOHCH B HMCCIEA0BATEIHCKOM
otaene. OH HENABHO XEHWICSA U OYEHb XOYET B 3TOM TOAY B3STh HEIEIbHBIN
OTITYCK M YJIETETh CO CBOEH MOJIOAO0M xeHou B EBporny. [IoaTomy OH HanpasisieTcs
K rocnoanHy Kutao m pacckaspiBaeT eMy O cBoux IutaHax. l'ocnoanH Kurtao B
T€YeHUE OMIKaWIIMX AHEH BCTPETUTCSA ¢ MX OOMMM IepoM M Kak Obl MEXIY
IPOYUM pPACCKAKET €My O 3aJyMKE CBOEro Kosulerd. 3arem rocrnoauH Kwurtao
cooOmMT rocnoguHy Moputa o peakuuu HadanbHuka. Ecioum oHa Oygner
MOJIOKUTENIbHOM, TO TOCIOAUH MopuTa HEMOCPEACTBEHHO OOpaTUTCs K ey u
MOMPOCUT €ro 0 HeJebHOM oTitycke. Eciu ske rocnoaun Kutao mouyBcTBYeT, 4TO
med He corjaceH C JkenaHueM MopuTa TMOIYyYUTh OTIYCK, TO TMOCJIEIHUN
BO3JICPXKUTCS OT ToXoAa K rocrnoauny Tanaka. Takum oOpazom, Moputa nz0exur
HEMPUATHOM CUTYaIlUH, IPU KOTOPO eMy OyJIeT OTKa3aHO HAIPSIMYIO.

Hemeukuit corpynnuk BeneT cebst nHade. B pamkax mporpamMmbl 0OMeHa,
opranu3zoBanHoi EBpomeiickum Coo0mIecTBoM, B HCCIEIOBATEIBCKOM OT/EIE
bupmer  Mutcybucu pabortaer rocmomuH Mriomiep. OH HUIAET K CBOEMY
HavyaJIbHUKY, rocioanHy TaHaka, ¢ mpocbOOl pa3pelnTh cietaTh Bo Bpems [lacxu
Ha Henemo B ['epmanuio. XoTst OH GOpMYIUpPYET CBOIO MPOCHOY OYEHb BEXKIIHBO,
rocioguH TaHaka pearupyer JBONCTBEHHO M, KaKETCs, JaX€ HAUYMHAET BCIyX
Pa3MBIIUISATh, KAKUM 00pa3oM OH BOCIIOJIHUT 00pa3oBaBuIytocs Opelib. ['ocrioanH
Miosep noAKIIYaeTCsl K pacCykKJIeHUAM eda U co CBOEl CTOPOHBI Mpejiaraet
pemienre npoOiembl. OTHOBPEMEHHO OH HE YCTAET MOBTOPSATh, KAK BAXKHO IS
HEero ObUIO OBl TPOBECTH ATH Mpa3AHUYHBIC THU B Kpyry ceMbH B ['epmanuu. Tem
CaMbIM OH XO4YeT OO0paTuTh BHHMaHUE HAa TOT (akKT, 4YTO OH HE cTal Obl
BBICKQ3bIBaTh ATy IMIPOCKOYy, €ciu Obl ITOT OTHYCK ObUT OBl IS HEro
HecyulecTBeHeH. CIycTsi KpaTKUil OTpe30K BPEMEHM TOCloOJIMH TaHaka BHE3AIHO
YXOJIUT U3 KOMHATHI, HE 3aKOHYMB PA3roBOP: KAKETCS, YTO OH JOJLKEH 3aHSATHCA
KaKuM-TO BaXXHbIM JeioM. [ocmogun Mromtep OblT 3aTeM YIMBIEH TeM, Kak
CTadu OTHOCHUTCSI K HEMY KOJUJIETM, M HE MOHHUMAET NPUYMHBI BO3HUKIIETO
OTUYXKJCHUS.

Curtyanus 11.
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3HaMEHUTHIA SMIOHCKUM mucaTenb AkyraraBa PHOHOCYK? oONHMCHIBaeT B
CBOEM pacckasze CIeAyomund ciaydad. JlaiTe OIEHKY IOBEICHUI0 MaTepu |
OOBACHUTE C TOYKH 3peHUS KyIbTypbl SmoHuu, moyemy oba Teposi pacckasza
MPOSIBIISLIIA CBOU UYyBCTBA TAaKUM O0OPa30M.

HocoBoii miiaToxk

IIpodeccopa yHuBepcuTeTa MOCETUIA C BU3UTOM MaTh OJHOTO U3 €ro
CTYJICHTOB. Y€ JIOBOJBHO [IOJITO OTOT CTYAEHT JIEKUT B OOJIBHUIE C
neputoHuToM. [Ipodeccop HaBemaer ero BpeMs OT BPEMEHH, OJTHAKO HE 3HAET,
KaK OH ce0s1 4yBCTBYET B nocieanue AHu. IIpodeccop cuauT c roctheit B KOMHATE
cBoero goma. O0Ga MpIOT Yai, MPU ATOM MOCETUTEIBHUIIA M3TYyYaeT CIHOKONWHYIO
IPUBETIIMBOCTh M YIOBJIETBOPEHHOCTh. OHa XBaJlUT A0M Mpodeccopa, pa3roBop
IUIABHO WJIET JaJble, CIOKOMHO MEPEX0asl OT OJHOM TEMBbI K Apyrou. B Kakou-To
MOMEHT MPOQECCOp CHPAITUBAET KCHIIUHY O MOCIEAHUX HOBOCTAX U3 OOJBHUIIBI.
B To Bpemsi kak mpodeccop MOAHOCHUT HaIIKy C 4aeM KO PTy, YTOOBI CaelaTh
IJIOTOK, TOCThSI PACCKA3bIBAECT €EMY — HEU3MEHUBILIUMCSI TOHOM — O TOM, YTO €€ ChIH
Ha JTHSIX YMED.

[Ipodeccop mopaxkeH STUM HU3BECTHEM, OIHAKO HE ITOKA3bIBAET CBOUX
yyBcTB. OH JONMUBAET Yail 0 KOHIIA U TOBOPUT: «AX, Tak...», 1 00a MPOI0IKAIOT
OecegoBaTh B J00poxkenaTedbHOM Jyxe jgaibiie. JKeHmwuHa Onarogaput
npodeccopa 3a BHUMaHUE, BbICKa3aHHOE €€ ChiHy. K KOHIly pasroBopa uYTO-TO
najaeT Ha IoJj, U nmpodeccop XodeT MOAHATH ymaBmuil npeamer. Ilpu sTom oH
BUJIUT, YTO JKCHIIIMHA — JI0 T€X MOp a0COJIOTHO HE 3aMETHO JJIg HETO — C CHJION
KOMKaJIa U Co)KMMaJla HOCOBOM IUIaTOK oA cTojoM. OH OCO3HAaET, 4TO, HECMOTPA
Ha CMEX, BHYTpPHU OHa phiaeT. HemMHOro crycTs, ®eHIIMHa, yIbI0asCh, MPOIIAETCs
¢ mpoeccopomM, KOTOPHIH B 33 IyMUYMBOCTH MPOBOKAET €€ JI0 BHIXO/IA.

Curyauus 12.

Kak Bwl nymaere, Obu1 71U OOJMBUICKANA MHUHUCTP HEBEXIHMB IO
OTHOUIEHUIO K aMepukaHckomy arrame?  Mor Obl u30exarTh KOHQIHMKTA
amepukaHnckuit arramie? M3-3a yero npousorien KOHPIUKT?

Oxupanue npuemMa

AMEpUKAHCKUN aTTalie Mo CEeNbCKOMY XO3SMCTBY MHpuUObUT Ha palboTy B
Bonusuro. Ilocne cooTBeTCTBYIOMNIETO TIEpUOa MPEeObIBAHUS B CTPAHE OH COOOTIIHII
MECTHBIM OQUIIMATBHBIM JIUIIAM O CBOEM JKEJIaHWW HAHECTH BU3UT MHUHHUCTPY
CEJIBCKOT0 XO35UCTBA, JOJKHOCTHOMY JHILy, C KOTOPHIM OH IO POJYy CBOEH
CIy>KObl JIOJDKEH OBUT HEMOCPEICTBEHHO KOHTAaKTUpOBaTh I[lo paznuuHbIM
NpUYMHAM TpeiaraeMoe aMEepUKaHIIeM BpeMsl HE MOJIXOAWIO €ro OOJMBUHCKOMY
KOJUIeTe, BCE HaMEKH ObUIM Oe3pe3yibTaTHbl. B OTBET mocrymajna TOJBKO OJIHA
uH(popMalus: BpeMsi HABECTUTh MUHHUCTPA €I111€ HE MPHUIILIO.

Ham npyr, onHako, HacTtauBajl Ha CBoeM U (OpCHUPOBaT COOBITHSA,
NOOUBILIKCH, B KOHIIE KOHIIOB, TOTO, YTO €My C HEOXOTOW YCTYNWIIU, U BCTpeua

ObL1a Ha3Ha4dYCHaA. HpI/I6I)IB HCMHOTI'O 34paHCcC Ha3HaAa4YCHHOI'O gaca
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(ceBepoaMEpUKAHCKHII BapUaHT BBICKA3bIBAHUSI YBAXKEHHs) OH Haydal KIaThb.
[Iponuio nmATh MHUHYT... JA€CATh — MOSATHAAUATH...COPOK MSATh  MHUHYT
(HEMPOCTUTENbHBIN Mepuoa OxujaHus!).  AMEpHKaHel] BCKOUMI W CKazal
CEKpEeTapio, YTO OH TEepsieT BPEMs, MNPOILIO COPOK MSATh MHUHYT, U YTO OH
«4EPTOBCKM PA3l0CAJOBAaH U yCTall» OT TAKOro OTHOLIEHUA. bonuBuiickomy
MUHHUCTPY TaK M COOOLIWIM, YTO aMEpPHUKaHEl] COpPOK ISITh MHUHYT KJIET B
MPUEMHOM, U OH pa3fnocagoBadH. Ha uro tor orBetmi: «llycts xaer». Hano nnm
TOBOPUTH, UTO MIPEOBIBAaHNE aMEpUKaHIIa B bOJIMBUM TaK U HE 3aJ1aIUJIOCh.

Curyanus 13.

Onucanue curyanuu: ['enpu Dopa Obu1 BeaukuMm pykoBoauTesem. OH
MPEACTaBIIsT COOOW apXeTUN aBTOPUTAPHOIO MPEANPUHUMATENS MPOILIOTO.
CKJIOHHBIN K OJIMHOYECTBY, B BBICHIEH MEPE CBOEBOJIBHBIM, BCET/Ia HACTAUBAKOLIUI
Ha COOCTBEHHOM MYTH, MPE3UPAIOIIUN TEOPUU U «OECCMBICIICHHOE)» UYTEHHUE KHWT,
@opa  cuuTall CBOMX CIyXallUX «IOMOIIHHKaMu». Eciu  «IOMOIIHUK»
ocmenuBaiica nepeunts DopAay WM CaMOCTOATENBHO NPUHUMATh BaKHOE
perieHne, oH OObIYHO Jnmaics padotel. Ha ¢pupme «Dopa MoTopy» TOIBKO OJHH
YEJIOBEK MPUHUMAN PEIICHUS C JIFOOBIMU MocieacTBUsIMU. OOIIHe K¢ TPUHIIUIIHI
®opna Obut chopMynupoBaHbl B ofHOM (paze: «J[r0O0M mokymaTenb MOXKET
MOJIy4YUTh aBTOMOOWJIb JIOOOr0 I1IB€Ta, KAKOro TMO’KeJaeT, MOKa aBTOMOOWIIb
OCTAETCSl YEPHBIMY.

®dopna caenan cBO Mojieiab « Tuy» HACTOJNBKO JEIICBOM, UTO €€ MOT KyIUTh
PAKTUYECKU JTH000M paboTaroNIMi YeIOBEK.

IIpumepno 3a 12 ger @Popna npeBpaTUil KpPOUIEUHYH) KOMIIAHUIO B
TUTAaHTCKYI0 OTpacib, WU3MEHUBIIYIO aMepHKaHCKoe o0iiecTtBo. boiee Toro, oH
clelal 3TO, MOCTUTHYB, KaK MOCTPOUTHh aBTOMOOWIIb, MPOAaBacMbIii Bcero 3a 290
J0JIJIApOB, U IJIATS CBOMM pabOYMM OJHY M3 CaMbIX BBICOKMX CTaBOK TOTO
BPEMEHU — 5 JIOJJIApOB B HEAEIO. Tak MHOTO JIOAEH KYyNUIA MOJIENb « Tu», 4TO B
1921 r. «®opa Motop» koHTpoJupoBaia 56% pbIHKA JETKOBbIX aBTOMOOWIEH U
3a0JHO TIOYTH BECHh MHUPOBOM PBHIHOK.

dopx, Kak yxKe 0TMEedaloch, ObUT HECTHOAEMO YKECTKHUM, CBOEBOJIBHBIM H
WHTYUTHUBHBIM 4YEJOBEKOM. «YelOBEK HE AOJKEH MNUIATHCS B3aJ U BHOEPEDY, -
ropopusi @Popna. HampoTtuB, Ha KaXJAOro pyKOBOAUTENS OBLIM BO3JI0KECHBI
onpeeneHHble 00s13aHHOCTH U J1aHa ObLIa cBOOOMA JenaTh BCE, YTO HEOOXOIUMO
JUISl UX BBITIOJIHEHUSL.

B 1o Bpems kak «@opa MoTtop» coxpaHsijia BEpHOCTb YepHOU Moaenu «Tu»
U TpPaaullMU, COIJIACHO KOTOpOM OO0CC KOMaHIYyeT, a OCTajbHbIC BBIIOIHSIIOT,
bupma «/Ixenepan MoTopc» BBena B MPAKTUKY YaCThle 3aMEHbl MOJIEIEH,
npenyarasi TOTPEOUTENI0 IIMPOKUNA AaCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX
opopmnenut u goctynHeii kpeaut. ons «Dopa Motop» Ha pBIHKE PE3KO
COKpaTHJIach, a pEUTHHT €€ PyKOBOAWTENEH CHIbHO cHu3wics. B 1927 r. ¢pupma
ObLTa BBIHY)KJIEHa OCTAaHOBUTH COOPOUYHBIN KOHBEHEp, 4TOOBI MEPEOCHACTUTH €T0
NOJ BBIMYCK BEChbMa 3amo3/aBllied Mojenu «A». 1o mo3Bonawio «Jxenepan
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Motopc» 3axBatuth 43,5% aBTOMOOWJIBHOTO PBIHKA, OCTaBUB «Dopay» MeHee
10%.

Bonpocsr:

1. Kakux ympaBlIeHYECKMX NPUHLMIIOB WM KOHUENUIUN mnpuaepxusaics [
®opna?

2. Ilouemy I'. @opa Ha3pIBaIM BEIMKUM MEHEIKEPOM?

3. B uémMm npuumHbel norepu kKomnanuen «Popa Mortopc» 3HAYMTENBHOU
JIOJIU phIHKA K 1927 1.7

4. Ecnu Ob1 I'. ®opa Hansn Bac B kadecTBe KOHCYJIbTaHTa MO MpoOsieMam
yHOpaBiieHHs, TO 4TO Obl Bbl mocoBeToBanu €My B OTHOIICHHHM BBIOOpA CTHIIS
ynpasienusi? O00cHyiTe CBOM PEKOMEH/ IALUU.

Curyauus 14.

B nocnegnee Bpems mied crayn yacTo AesiaTh BaM 3aMEYaHMs MO TMOBOIY
CHUCTeMaTHYECKUX OMO3/IaHUM B Baiel paboueit rpynmne. JleicTBUTENbHO, 3aucH
B JKypHaJle TpPUXOJla YyKa3blBald HA TO, YTO BallM COTPYAHUKH B CPEIHEM
3aiepKUBalOT Havyaso padotel 10 muHyT. M XOTS 3TH omo3maHus Bac HUKOI/A
0COOEHHO HE BOJHOBAJIH, BalIEro meda OHU cepbe3HO oropyaroT. OH MOAUYEpKHY!I,
YTO OMNO3/JaHUS COKpAIIaloT oO0Ilee BpeMs MPOM3BOACTBA M 3aJEP>KUBAIOT ITYCK
cOopouHOl TuHUU. BBl MOHWMaeTe, 4To Omo3JaHusl ABJSt0TCS (Hopmoil n3deranus
— paboune OTTATHUBAIOT HAYAJI0 OYEeHb CKy4dyHOM paboTel. ['pymma pabouux, o
KOTOPOM HWAET peyb, OYEHb CIUIOYEHHAs M KaXKJbli ee 4jeH OyJeT CleloBaTh
KemaHnuo Apyrux. OOWH W3 JIMAEPOB TIPYNNbl MPUKIAABIBAET, IMO-BUIUMOMY,
MHOTO YCWJIMI, 4TOOBI MOAJEPKHBATh B TpyNIe HexkenaTenbHoe mnoBeneHue. C
OJIHOM CTOPOHBI, Bbl XOTUTE, YTOOBI paboyne MPUXOIUIU BOBPEMS], HO C APYTOM —
xoTenu Obl u30€kaTh, KOHPPOHTAIMU MO 3TOMY NOBOAY. IloCKOIBKY, 4e€CTHO
rOBOpSI, HE CUUTAETE, YTO JEJIO0 CTOUT UCIIOPUYECHHBIX CO BCEMU OTHOILICHUU.

Bonpocer:

1. YtO0 MOIJIO NOBIUATH HA BOBHUKHOBEHUE TAKOW CUTYAIK?

2. Kaxkue mepsl npeAnpuHsIv Obl, U pa3penieHus: Toi npoodaeMbl?

Curyamus 15. Onwucanue cutyanuu: KoHGIMKT MEXIy akIMOHEpaMHu U
KpeauTopaMu  (IOCPEACTBOM  I€pexBaTa BJACTH 4YE€pe3  JONOJHUTEIbHYIO
AMHUCCHIO).

B kadectBe mpumepa paccmorpuM  KoHGIMKT Mexay THK wm
ropHopoOsBatomuM npeanpustiuem «Pocman». «Pocnan» sBiseTcs IodepHen
crpykryporr «HUrtepa». THK — rmaBubelli kpemutop. 3amomxeHHOCTh «Pocrmana»
nepen THK cocraBmser 50 mun. gomwt. THK wHumuupoBano mpouenypy
O0ankporcTBa «PocmaHay, 0JJHAKO Ha3HAYEHHOrO YIPABIISIIOLIETO HE MyCKaldu Ha
3aBoJ1 B TeueHue rojaa. Ha cosere kpeautopoB «Pocnanay Oblia NPUHATO peLICHUE
BBIIIYCTUTh JIONIAMUCCUIO, pa3MeEp KOTOPOM COBMAAAaeT C 3aJ0JKEHHOCTBIO, U
pPa3MECTUTh CPEAU AKIMOHEPOB U KPEAUTOPOB. B cirydae ee ocyliecTBiIEHUS JOJIA
«HTtepob» cokpartuiack 661 10 7%, a THK BeIpocna 1o 73%.

«tepa» ompotecToBasio, W oOemiana BbILIIATUTE goiru «Pocmana». B
pe3yibTaTe KOHGIMKTA MEXAY KPEeIUTOpaMHU U aKIMOHEpaMU B JAHHOM Cllydae
ObUIO JOCTUTHYTO COTJallleHue, M JOJTd OyAyT BblIIadeHbl. J[pyroe neno, 4ro
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THK cTpemMuiiace He TOJIBKO MOJYYUTh CBOW JOJIT, HO U NEPEXBATUTH BJIACTh HA
IPEANPUATHH.

Bomnpocsr:

1. Cuutaere 7M1 BBl MPAaBUIBHBIM, YTO HEMHPHBIE CHOCOOBI pa3perICHUS
KOH(JIMKTOB CBUJCTEIBCTBYIOT O CJIa0OCTH, KaK KOPIIOPATUBHOTO YIPaBIICHUS,
TaK U POCCUICKOI MpaBOBOM Oa3bl?

2. Kakum o0Opa3oM JOJKHBI OBITh ypEryJUpOBaHbl BOMPOCHI MHOCTPAHHBIX
WHBECTULIMOHHBIX BJIOKEHUI B 3KOHOMUKY Poccun?

3. PaspaboTaiiTe cBOU CIOCOOBI YIYUIIICHHUS CUTYaIUU.

Curyauuss 16. Omnucanue curyanuu: Kopnopamus LG Electronics,
KpYIHEHUIIUK TMPOU3BOAUTENL ObITOBOM anexkTpoHukun B FOxnoi Kopee,
IpeabsBUIIa UCK SIMOHCKOM Kommanuu Matsushita, oOBUHUB ee B HapylleHUU
nateHToB LG Ha  TEXHOJOrMM  U3rOTOBJEHUSA  IUIa3MEHHBIX  IaHEJEH.
OnHoBpeMeHHO BCTpeuHbIi uMck Matsushita mpenbsamina uck LG, morpeboBaB
3anpeTuTh B SIMOHMM TPOJAXKH IUJIA3MEHHBIX TMaHelel mnpousBoiacTBa LG,
yTBEpXKIasi, 4YTO «HOKHOKOpPEHCKasi KOpHopalus Hapylldia €€ TMaTeHThl Ha
TEXHOJIOTHUIO OOPBOBI C TETIOBBIM U3ITyYEHHEM).

Bomnpocksr:

1. SIBasercs MM cUTyaludsi TPUMEPOM MEXITYHAPOIHOTO KOH(MIUKTA MEXKITY
KPYIHEUIIIUM SITTOHCKUM TMPOU3BOAUTENEM 3JIEKTPOHUKUA U MX KOHKYPEHTaMU B
Kopee?

2. SBngercs M KOHKYPEHIMS B JIaHHOM CETMEHTE pbIHKA IO TOBOJY
UHTEJUIEKTYaJbHOM ~ COOCTBEHHOCTH  TOJIOKHUTEJIbHBIM  SIBICHUEM  WIIU
IOPUINYECKUE TSKOBI MEIIAIOT MEXIYHAPOIHON TOProBIie?

Bbaok /1. 3apanus 11 HCNOJIB30BAHHUS B PAMKAX NMPOMEKYTOYHOM
aTTecTaluu

[1. IlepeyeHb BONPOCOB ISl 3a4€Ta

. CyIHOCTb U CO/IEp)KaHNE MEHEIKMEHTA
Menemxep, ero PyHKIHUH, POJIH, HEOOXOAMMbIC HABBIKH M Ka4eCTBA.
OcHOBHBIEC (PYHKIIMH YTIPABJICHHUS.
DTarnbl ¥ WIKOJIbl B UCTOPUU MEHEKMEHTA.
CuCTEMHBIHN, TPOLIECCHBIN U CUTYallMOHHBIN NOAXObI K YIIPABIEHUIO.
[ITxosa HayuHoro ymnpasienus @.Y. Teumnopa.
Kitaccuueckas mkosna yrnpaBiieHUs.
[ITxona yenoBeUYEeCKUX OTHOLICHUH U IMOBEJCHUYECKUX HAYK.
[Tonsarue opranuzanuu Kak cuctemMbl. OTKPBITIE U 3aKPBITHIE CUCTEMBI.
10 BHyTpeHHsIs 1 BHELIHSIS cpella OpraHru3alny, UX XapaKTEePUCTUKHU.
11. )Kv3HEHHBIN TUKI OpraHU3ALUN.

00N oL W
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12.
13.
14.
15.
16.
17.
18.
19.

AnanTanus OpraHu3alyy K yCJIOBUSM BHEIIHEW CPEbI.
[InanupoBanue kak QyHKIUS YIIPaBICHUS

CrpaTternueckoe rmiaaHupoBaHue. MucCHs U LIEJIM OpTraHU3aLMH.
Turibl INTAHUPOBAHUSL.

DTaNoHHBIE CTpAaTEeruy OU3Heca.

TexHO0rus1, TPUHIUIIBI U METO/Abl CTPATETUYECKOTO TIIaHUPOBAHHUS.
Opranuzanus kKak GQyHKUUS yIpaBICHUS.

Opranu3anMoHHbIE OTHOLIEHUS: I€JIeTUPOBAHUE, OTBETCTBEHHOCTb,

ITOJIHOMOYH.

20.

Hopwmsbl ynipaBisiemocTu. LleHTpanu3anusa u 1eHEeHTpATIU3a1iusl.

I[GHapTaMCHTaHI/ISaHI/IH.

21

41

. [loHsATHE M TUIIBI OPraHU3aUOHHBIX CTPYKTYD.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
. Bnactp n BustHue. CTHIIN yIIpaBIICHHUS.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

Hopwmbl u ienHocTr opranu3anud. I'pynnossie 1ieHHOCTH 110 . CaiiMony.
MotuBanus AeATeNbHOCTA B MEHEIKMEHTE.
CopaepxaTeabHble TEOPUH MOTHUBALIUH.

[IpoueccyanbHble TEOPUH MOTHUBALUH.

Teopus nepapxuu norpedHOCTEH A. Macnoy.
JByxdakropnas teopus motuBanmu O. ['epudepra.
Teopus npuoOpeTénnbix notpedHocteit J{. MakKnennanza.
Teopust ERG K. Ansaepdepa.

Teopus oxunanuii B.Bpyma.

Teopus cnpaBennuBoctu. C. Anamca.

KonTtpoms kak GyHKIMS MEHEIH)KMEHTA.

Turmel ynpaBieH4€CKOr0 KOHTPOJIS.

Mertoapl yrpaBlieHHs, UX XapaKTEPUCTUKA.

CyIHOCTh 1 BUIBI yIPABIECHYECKUX PELICHUM

[Ipouecc npuHATUA YIIPABIEHYECKUX PELICHUM.

MeTtonabl NPUHATHS YIPABICHYECKUX PELICHUN
KoMMyHHMKaIIMOHHBIN NPOLIECC B OPraHU3alUu.

Turbl OpraHU3alMOHHBIX KOMMYHUKAIIHAM.

bapsepsl OpraHn3anMOHHBIX KOMMYHUKALUH.

DOopMBI BIACTH.

®dopMasbHble U HeopMaIbHbIE TPYIIBI B OpraHU3alINH.
[Tpuunnbl 00pazoBanus HEPOPMATBHBIX FPYIIIL.
VYnpasnenue HepopMalbHBIMU TPyIIAMHU.

JInnepcTBO B COBPEMEHHOM MEHEIKMEHTE.

Teopus X u 'Y . Makrperopa.

CuryallnoHHBIE TEOPHUH JINAEPCTBA.

CoBpeMEHHBIE TEOPUU JIUJIEPCTBA.

[TonsiTrie opraHN3allMOHHOT0 KOH(IHUKTA.

Tumnbl opraHu3alMOHHBIX KOH(IUKTOB.

[TpuunHBl ¥ OCIEACTBHS OPTaHU3ALMOHHOTO KOH(IIUKTA.
MeTop1 ynpaBiaeHUs] OpraHU3allMOHHBIMUA KOH(MIUKTaMH.
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54. OpranuzanmoHHas KyJbTypa, €€ COCTaBISAIOMNE U QYHKIIUH.

PA3JIEJ 3. OMUCAHUE MOKA3ATEJIEA U KPUTEPUEB
OLIEHUBAHUS KOMIETEHIIUN HA PA3JIMYHBIX DTAIIAX UX
OOPMHUPOBAHUSA, OIIUCAHUE HIKAJI OHEHUBAHUA

bannbHO-pelTHHrOBasE cucTema sBisieTCs 0a30BOM CHUCTEMOW OICHHWBAaHUS
c(hOpMUPOBAHHOCTH KOMIIETEHUUHA 00yYaIOUXCsi OUHON (OpMbI OOyUEHHUS.

NtoroBas oreHka cHopMHUPOBAHHOCTH KOMIIETEHIIMU(H) OOydYaroIIuXxcs B
paMKkax OauIbHO-PEHTUHTOBOM CHCTEMbI OCYHIECTBIISIETCS B XOJ€ TEKYIEro
KOHTPOJIS yYCIEBAEMOCTH, MIPOMEXKYTOUHOM aTTecTallid W OMpeesseTcss Kak
cymMMa 0aJioB, MOJYYEHHBIX OOYYalOUMMUCA B PE3YJIbTATE MPOXOXKICHUS BCEX
¢dbopM KOHTPOJISL.

Onenka  cHOopMUPOBAHHOCTH
CKJIa/IBIBAETCS U3 JIBYX COCTABJISIOIMX:

- MepBasi COCTaBISIOUIas — OIIEHKAa MpemnojaBaTeneM cHOpMHPOBAHHOCTH
KOMIETeHIIMN(H) B TEUEHUE CEMECTpa B XOJ€ TEKYIEro KOHTPOJIS YCIEBAEMOCTH
(makcumym 100 OGamioB). CTpykTypa NEpBOM COCTABISIONICH OMpeAesieTCs
TEXHOJIOTHYECKON KapTOW JUCIMILTUHBI, KOTOpas B Hadaje CeMEeCTpa JOBOAUTCS
JI0 CBEJICHUs O0yYarOIInuXCs;

- BTOpas COCTaBJsIOIIas — OIEHKa C(HOPMUPOBAHHOCTH KOMMETEHIMH(i1)
obOyuaromuxcsi Ha 3adete (Makcumym — 20 OammoB) — 1 cemecTp; Ha 3K3aMmeHe
(makcumyMm — 30 6ai10B) — 2 cemecTp.

Jist cTyneHToB 3aouHOMl (opMm oOydeHHs TpUMeEHSATCA 4-O0aibHas |
OWHapHas IIKaJbl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU U
IPOMEXKYTOUHOM aTTeCTali 00yJaromuxcs.

KOMIETEeHUUH(i) MO0  JUCUHUIUIUHE

YPOBHU MPOABUHYTHIN 0a30BbIi MTOPOTOBBIN JIONIOPOTOBBIN
0CBOCHMS YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIeTeHI Uil
100 — 6aanbHas 85 u> 70 — 84 51-69 0-50
HIKAaJIa
4 — danabHas «OTJIMYHO» «XOpOLIO» «YZIOBJIETBOPH- «HEYIOBJIETBO-
IIKAJ1a TEJIbHO» pHUTETBHO»
bunapunas 3auTeHo He 3aureno
IIKAJIa

I kana OLCHOK IIPH TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH
110 Pa3/iN9YHbIM NOKA3aTC/JIAM

Iokazamenu ouenusanus bannwv Ouenka
chopmuposannocmu Komnemenyuil
AKTHUBHOCTH Ha MPAKTUYECKUX 3aHATUSIX 0-20 «HEYJOBJIETBOPUTEIHLHO»
«YJIOBJIETBOPUTEIHLHO
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«Xopomo»
«OTIIHUYHO»

BrimonHenne noMamnHux 3aganui

0-10 «HEYIOBJIETBOPUTEIHHO
«yZIOBIICTBOPUTEIHHOY»
«XOpOIIO»

«OTJIMYHO»

Hanwucanue acce

0-10 «HEYI0BJIETBOPUTEIHLHO
«yZIOBIIETBOPUTEIHHOY»
«XOPOIIIO»

«OTJIHNYHO»

Konnoksuym

0-30 «HEYI0BJIETBOPUTEILHOY
«yJIOBIICTBOPUTEIHHO»
«XOPOIIOY

«OTJIHUYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHUSI KOMITIeTEHIIH
M0 TeKYIIEMY KOHTPOJII0 YCIIEBA€MOCTH

bannw

Ouenka

Ypoeens
oceoenus
KomnemeHuuil

Kpumepuu oyenueanusn

0-50 «HEYAOBJIETBOPHU-

TCIBHO»

JlonoporoBbIi
ypOBEHBb

OOyuatomuiicst He TPHOOPEIT 3HAHUS, YMEHUS
Y HE BII3/ICCT KOMIIETCHIMSIMU B 00BbEeMe,
3aKpeIUIeHHOM paboyveil mporpaMMoit
JHMCIHIITHHBI

51-69

«YIOBJIETBOPH-
TEIILHO»

[Toporossrit
YPOBEHb

He menee 50% 3amanuii, mmoajiesxamx
TEKYILIEMY KOHTPOJIIO YCIIEBAEMOCTH,
BBITIOJTHCHBI 0€3 CYIMIECTBEHHBIX OMTMOOK

70-84

«XOpOoHmo»

bazosniit
YPOBEHb

OOyy4arommMcst BBITIOTHEHO HE MeHee 75%
3aJIaHuH, IMOJICKAINX TEKYIIIEeMy KOHTPOJTIO
yCIIeBAEMOCTH, WU TIPU BHITIOJTHEHUH BCEX
3aaHui JTOMYIIEHbI HE3HAYUTEIbHBIE
OIIMOKH; 00yUaroIuiics MoKa3all BIaJeHHUe
HaBbIKaMM CUCTEMATU3AllUU MaTCpUuaia u
MIPUMEHEHHUS ero MPH PEIICHUN
MPAKTUYCCKUX 3a)1aH1/1171; 3a1aHUs BBIIIOJIHCHBI
6e3 omnbok

85-100

«OTIIHUYHO»

[IponBuHyTHIN
YPOBEHb

100% 3amanwuii, MOUICKANUX TEKYIIEMY
KOHTPOJTIO YCIIEBAEMOCTH, BHITIOTHEHBI
CaMOCTOSITENILHO U B TpeOyeMoM 00beEME;
o0yJaroIuiicst MposBIsSET yMEeHUEe 000011aTh,
CHUCTEeMATH3MPOBATh MaTepHal U IPUMEHSTh
€ro MpHU PEIICHUH MPAKTUISCKUX 3a/IaHUH;
3aJIaHUs BBITOJTHEHBI C ITOAPOOHBIMH
MOSICHEHUSIMH U apTyMEHTHPOBAHHBIMU
BBIBOJIAMH

IlIkaj1a OeHOK M0 MPOMEKYTOYHOM aTTeCTALNN

Haumenoeanue ghopmot

| bannwv

Ouenka
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HPOMENCYmOUHOU
ammecmayuu

3auer (1 cemecTp) 0-20 «3a4TCHOY»
«HE 3aUTEHO»

DKx3ameH (2 cemecTp) 0-30 «HEYJIOBJIETBOPUTEIHLHOY
«YIOBIIETBOPUTEIHHO
«XOPOIIIO»
«OTJIIMYHOY»

CooTBeTCTBHE KPUTEPHEB OLIEHNBAHHUS YPOBHI0 OCBOEHHSI KOMIIeTEeHIUH
M0 MPOMEKYTOUYHOM aTTecTaAlMN 00YYAKIIHXCS

bannw

Ouenka

Yposenw
oceoeHus
KomnemeHyui

I(pumepuu OUCHUGAHUA

0-9

«HEYJIOBJIETBO-
PHUTEIBHO»

Jonmoporosblii
YpOBEHb

OO6yuaromuiics He MpUOOpeEN 3HAHUS, YMEHHUS
U HE BIaJIeET KOMIIETEHIUAMH B 0ObBEMe,
3aKpETICHHOM paboueit MPOTrpaMMoit
TUCHHIUTMHBL,  OOYyYalomWiicss HE  CMOT
OTBETUTH Ha BOMPOCHI

10-16

«YyIOBJIETBOPU-
TEIILHO»

[Toporossrit
YpOBEHb

OOyuvaromumiicss J1an HETMOJIHBIE OTBETHI Ha
BOIPOCHI, C HEJAOCTATOYHOW apryMEHTAIUeH,
NPAaKTUYECKHE  3aJaHUSl  BBIMOJHEHBI  HE
MOJIHOCTBIO, KOMIIETCHIIUH, OCBaMBacMbIC B
nporecce U3yYCHUS JUCIIATUTHHBI
cOpMHPOBAHBI HE B TIOJIHOM 00BEME.

17-24

«XOpouIo»

ba3oBb1i1 ypoBEeHb

OOyuarommiicss B 1eJ0oM IpruoOpesn 3HaHUS |
YMEHHUS B paMKaxX OCBaMBaeMbIX B Ipoliecce
Oo0y4eHHs 1O IUCHUIUIMHE KOMIIETEHIIUH;
o0yyaroIuiicss OTBETWI Ha BCE BOIPOCHI,
TOYHO JlaJl OIpEeAeieHUs] U MOHATHUS, HO
3aTPyAHSAETCS MOJATBEPAUTh TEOPETUUECKUE
MOJIOKEHUSI  MPAKTUYECKUMH  IpUMEpamy;
o0yyaroIuiics moka3ajl XOpOLIUe 3HAHUS 110
IpeaMeTy, BJIa/ICHUE HaBbIKaMU
cUCTeMaTH3allud MaTepuaja ¥ IOJHOCTbHIO
BBINIOJTHWJI ITPAKTUYECKUE 3a/1aHUS

25-30

«OTIHNYHO»

[IponBunyTHIN
YPOBEHB

OOyuatomuiics npuoOpesn 3HaHUSA, YMEHUS U
HaBbIKM B IIOJIHOM OOBEME, 3aKpErIEHHOM
paboueit IpOrpaMMoit JUCLUIUIMHBI,
TEPMHUHOJIOTMYECKUI anmapaT HCHOJIb30BaH
IIPaBUJIBHO; OTBETHI MOJIHBIE, OOCTOSATENBHBIE,

APTYMCHTUPOBAHHEIC, MMOATBCPIKIACHDBI
KOHKPETHBIMH TPHUMEpPaMH;  OOydaroIuiics
MIPOSIBIISICT YMCHHE 00001aTH,

CUCTCMATU3UPOBATbL MATCpHUaAl W BLIIIOJHACT
IMPAKTUYCCKUC 3aJaHuA C HOZ[pO6HI>IMI/I
IIOACHCHUAMU n APpTYMCHTUPOBAHHBIMHU
BbIBOJAMH
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PA3JIEJ 4. METOAUNYECKUE MATEPHUAJIbBI, OITPEJEJIAIOIIUE
MPOLIEAYPBI OIEHUBAHWS 3HAHU, YMEHUI, HABBIKOB,
XAPAKTEPHU3YIOIIUE DTAIIbBI ®OPMUPOBAHUA KOMIIETEHIINA

[Ipouenypa olieHUBaHUSI — TIOPSIIOK JEUCTBUM TpPU TOATOTOBKE U
MPOBEICHUH aTTECTAIMOHHBIX UCTIBITAHUN U POPMUPOBAHUH OLICHKHU.

[Tpoueaypa mNpPOMEXKYTOUHOM aTTECTAalMM IPOXOJUT B COOTBETCTBUU C
[TomoxeHneM O MPOMENKYTOUHOM ATTECTALMM 3HAHWUW CTYJCHTOB M YYalllUXCS
JAI'YHX.

" ATTeCTAalMOHHbIC WCHBITAHUA TPOBOIATCS IIperojaBaTeneM (WM
KOMHUCCHEH mpernojaBareiel — B Cily4ae MOAYJIbHOW IUCHUIUIMHBI), BEIyIIUM
JEKIIUOHHBIE 3aHATHUS MO TaHHOW IUCIUIUIMHE, WIH MPENOoIaBaTeISIMH, BeIyIIIUMU
OpakTUYeCKUue U  JlabopaTopHble 3aHATHS (KpOME YCTHOTO 3K3aMEHA).
[TpucyTcTBHE MOCTOPOHHMX JIUI] B XOZ€ TMPOBEACHUS aTTECTAIIMOHHBIX UCIIBITAHUN
0e3 paspelieHus peKTopa Wi IpopeKTopa 1o yueOHoi paboTe He JomycKaeTcs (3a
UCKJIIOUCHHEM pPAOOTHUKOB YHHUBEPCHUTETA, BBIMOJHAIOMIMX KOHTPOIUPYIOIIKE
(GyHKIMUA B COOTBETCTBUM CO CBOMMH JOJKHOCTHBIMU OOsI3aHHOCTSIMM). B cityuae
OTCYTCTBUSI BEAYILErO IMPENoaaBaTeisi aTTeCTAIlMOHHBIE UCIBITAHUS TPOBOJSTCS
npernojaBareyieM, Ha3HAYCHHBIM MMHCbMEHHBIM PpACTIOpSHKEHHUEM 10  Kadeape
(CTPYKTYpHOMY MOAPA3JIEICHHUIO).

" MHBamumbl M JIMIA C OrPAHUYCHHBIMU BO3MOXKHOCTSMH 3J0POBBS,
UMEIONINE HAPYIICHWS OMOPHO-BUTATEIBHOTO ammapara, JJOMyCKalTCsS Ha
aTTECTAllMOHHbBIE UCTIBITAHUS B COMPOBOXKICHUN aCCHCTEHTOB-COMTPOBOKIAIOIINX.

" Bo BpeMs AaTTECTALMOHHBIX MCIIBITAHMH  OOYdalOUIMECs  MOTYT
MIOJTb30BATHCS IPOTPAMMOM TUCIUIUIMHEI, a TAaKXKE C pa3pelieHus MpernogaBaTens
COpaBOYHOW W HOPMATHBHOM  JIUTEPATypod,  HEMPOTrpaMMHUPyEMbIMU
KaJbKYJISATOPAMH.

" BpeMst MOATOTOBKH OTBETA IIPH CAade 3a4eTa/sK3aMeHa B YCTHOM dopme
JOJIKHO COCTaBlsATh He MeHee 40 MHHYT (IO >KEJaHUI0 OO0YYarollerocs OTBET
MOXET OBbITh 10CPOYHBIM). Bpemst oTBeTa — He Gonee 15 MuHyT.

[Ipu moAroToBKe K YCTHOMY 3K3aMEHY S5K3aMEHYEMbIH, Kak IpaBuio,
BEJIET 3aIlMCH B JINCTE YCTHOI'O OTBETA, KOTOPHIM 3aTeM (110 OKOHYAaHUM HK3aMEHA)
C/aeTcs HK3aMEHATOopYy.

" Tlpu mpoBe/IeHHH YCTHOTO SK3aMEHA SK3aMEHAIMOHHBINH GUIIeT BHIOHpaeT
CaM JK3aMEHYEMBIN B CIIy4aliHOM MOpPSJIKE.

"~ DK3aMeHATOpy INpPENOCTABISIETCS IPABO  3a]aBaTh  OOYYAOIIMMCS
JIOTIOJTHUTENbHBIE BOIMPOCHI B paMKaxX MPOTPaMMbl JTUCHUIUIMHBI TEKYIIETO
ceMecTpa, a Takke, MOMHUMO TEOPETUYECKUX BOMPOCOB, J1aBaTh 3a/ayd, KOTOPHIC
U3y4Yaaich Ha MPAKTUYECKUX 3aHATHUAX.

"~ OueHKa pe3yJbTaToB YCTHOTO aTTECTAIMOHHOTO HCTIBITAHUS OOBSBIACTCS
oOydJaromuMmcsi B JIeHb €ro nmnpoBeneHus. [lpu mpoBeAeHMHM NHCHMEHHBIX
aTTECTAI[MOHHBIX HCIIBITAHUN WM KOMIIBIOTEPHOIO TECTHUPOBAHUS — B J€Hb HX

IMPOBCACHUA NJIX HC ITO3AHCC CIICAYIOIICTO pa60qero JAHA ITOCJIC UX IIPOBCACHMUA.
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Pe3ynbTaThl BBINOJIHEHUS! aTTECTAIIMOHHBIX HUCHBITAHUMN, TPOBOJAMMBIX B
nUCbMEHHOHN (hopme, GopMe UTOTOBOM KOHTPOJIBHOU PAOOTHI MIIH KOMIBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITb OOBSBICHBI OOYYAaIONMMCS UM BBICTABICHBI B
3au€THBIC KHWKKU HE TMO3/IHEE CIIEAYIOMEro pabodero JHs MOCe UX MPOBEACHHUS.

HroroBeiMu ¢dopMaMu KOHTPOJS IO JUCHHIUIMHE siBisercs 3ader (I
cemectp) u 3k3ameH (II cemecTp). 3aueT MpoOBOAUTCSA B BUJIE€ YCTHOTO OTBETA Ha
3amaHHbId Bompoc. Kaxnomy CcTyaeHTy mpemiaraercs 2 BOINpOCa, KaXIbld M3
KOTOPBIX OIICHMBaeTCss MakcuMyM Ha 10 OamioB. DK3aMeH MPOBOJAUTCA B BHUJIC
MMCHbMEHHOTO OTBETa Ha 3aJlaHHbIN Bomnpoc. Kaxaomy cTyaeHTy mpejaraercs 2
BOIPOCA, KXKJIBIM W3 KOTOPHIX OIICHWBAeTCs MakcumMyM Ha 15 Oamios. Ilpu
OLIEHKE OTBETa Ha BONPOC OICHHUBAETCS IIOJHOTA OTBETA, TOYHOCTH
bopMyITUPOBOK, MPABIIILHOE [TUTHPOBAHNE COOTBETCTBYIOIIUX 3aKOHOIATEIbHBIX
aKTOB, HAJIMYHNE WLIKOCTPATUBHBIX TPUMEPOB.

TectupoBanne — 310 hopma U3MEpeHUsl 3HAHUM 00y4yaeMbIX, OCHOBAaHHAs
Ha TPUMEHEHHM IMEJaroruyeckux TecToB. Bxiouaer B cebsd MOATOTOBKY
Ka4yeCTBEHHBIX TECTOB, COOCTBEHHO MPOBEICHUE TECTHUPOBAHUS U IMOCIETYIOIIYIO
00paboOTKy pe3yabTaTOB, KOTOpas MaéT OIEHKY OOYYEHHOCTH TECTHPYEMBIX.
TecTupoBaHue TMPOBOAMUTCS C TMOMOIIBKD ABTOMAaTU3MPOBAHHON MPOrpPaMMbl
«IIpomerei».

Ha TtectupoBanme orBomurcst 45 muHyT. Kaxknaplii BapuaHT TECTOBBIX
3agaHui BKItodaeT 30 BOIpoOCOoB.

OHeHl/IBaHl/Ie BbINNOJIHCHHUA TECTOB

bannwt Ouenka Hokazamenu Kpumepuu

8-10 | «otmmmuno» | Ilonnoma evinonnenusi | Bovinoaneno 100 % 3a0anuii
MecmosblX 3a0aHUlL; NpeoloNCeHH020 mecmd, 8 3a0aAHUX
Ceoespemennocms OMKPBIMO20 MUna 0aH NOJHbII,
BbINOJIHEHUSL, PA36epHymulli 0meem Ha NOCMAGIeHHbIU
IIpasunvrocmo 80NPOC.

6-7 «XOpOILIO» | omeemos Ha onpocwl; | Beinoaneno 75 % 3a0anuil
CamocmosamenvHocmsb | npedsiodNceHH020 mecmad, 8 3a0aAHUSX
mecmupo8anusl,; OMKPLIMO20 MUNA OAH NOJHLIL,

u m.o. Ppa3eepHymulli omeem Ha NOCMABIeHHbIU

80NPOC; OOHAKO OBLIU OONYUYEHDBL
HemoOYHOCMU 8 Onpeoesienul NOHAMull,
MepPMUHO8 U Op.

3-5 «yJIIOBJIET- Buinoaneno 51 % saoanui
BOPUTEIIb- NpeolodNCeHH020 mecmd, 8 3A0AHUSX
HOY» OMKPBIMO20 MUNA OAH HENOIHBIU OMEEem

HA NOCMABNIEHHbIU BONPOC, 8 OMBene He
nPUCYymcmeyiom 00Ka3ameibHble
npumMepbl, MeKCm cO CIMUTUCTNIUYECKUMU U
oppozpaduueckumu OUUOKAMU.

0-2 «HEYI0B- Buvinonneno 50 % 3aoanui
JIETBOPHUTEIb NPeoNoAHCeHHO20 mecma, Ha
HO» nocmaeienHvle 60NPOChbl Omeem

omcymcmaeyem Ui HenoJHblil, QONyujeHuol
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cyujecmeeHuble OUUOKU 8
meopemuyeckom mamepuaie (MmepmMuHax,
NOHAMUSIX).

Onpoc 00yyaromuxcsi — 3TO OJJHA U3 CTOPOH YYEOHOro mpolecca, KoTopas
ABJISIETCS 3JIEMEHTOM KOHTPOJIS, OLEHKOM 3aKPETIEHHBIX 3HAHU.

[lenarornyeckuM  paOOTHUKOM  TPOBOJIWUTCS  HMHAMBUAYAJIbHBIM  WIH
dbpoHTaneHbIl  ompoc. B 3aBucMMOCTM OT MPaBWIBHOCTH, TIOJHOTHI U
apryMEHTHPOBAHHOCTH OTBETOB Ha 3a/IaHHBIC BOMPOCHI BBICTABIISIIOTCS OaIbl WIIH
OILICHKH

MeTOIlI/IKa OICHUBAHHUA OTBCTOB HA YCTHBHIC BOIIPOCHI

bannwu Ouenka Ilokazamenu Kpumepuu
19-20 | «otmuuHO» | [lonnoma OaHmbix Ilonno u apeymenmuposano oamvi

omeemos; omeemuvl N0 CO0EPHCAHUIO 3A0AHUS.
Apeymenmuposannocm | Ob6HapysceHo nonumanue mamepuand,
b OGHHBIX OMBEMO8, ModHcem 000CHOBAMb C80U CYHCOEHUS,
IIpasunvbrnocms NpUMEHUMb 3HAHUS HA NPAKMuKe,
0meemos Ha 60NPOCyL npugecmu HeooXoo0uMble npuMepbvl He
u m.o. MONILKO NO Y4eOHUKY, HO U

CAMOCMOSIMENbHO COCMABICHHbLE.
Hznoocenue mamepuana
noC1e008ameNbHO U NPABUTILHO.

15-18 | «xopomo» Cmyoenm oaem omeem,
VO0BIEMBOPAIOUWULL MEM dce
mpebo8anusm, 4mo u OJisl OYeHKU
«OMAUYHOY, HO donyckaem I-2 owubxu,
KOMopble Cam dHce UCNPAsIsien.

10-14 «yJIOBJIET- Cmyoenm obHapyscuseaem 3Hanue u
BOPUTEIb- NOHUMAHUE OCHOBHBIX NOJONCEHUL
HO» OAHHO20 300aHUs, HO:

1) usnacaem mamepuan HenoaHo u
odonyckaem Hemo4HOCMU 8 OnpedesieHUU
HOHAMUL UIU HOPMYTUPOBKE NPABUTL,

2) He ymeem 00CmMamouHo 21yo0Ko u
0oKkazamenbHo 000CHOB8AMb C80U
CYAHCOEHUS U NPUBECIU CBOU NPUMEDDL,
3) usnazaem mamepuan
Henocie008amenbHo U OONYCKaem

OWUOKU.
0-9 «HEYI0B- Cmyoenm obHapyscusaem He3HaHUe
JIETBOPUTE omeema Ha coomeemcmeyioujee 3a0aHue,
JLHOY oonyckaem ouuoOKuY 8 hopmyauposKe

onpeoeneHull U NPAsuUl, UCKANCAouue ux
CcMbICTL, DeCnopsi0OYHO U HeY8ePEeHHO
uznazaem mMamepuai, Ommedaromcs
maxue HedoCmamKku 8 NOO20MOEKe
cmyoeHma, Komopbwie s81s0mcsi
Cepbe3HbIM NPENIMCMEUEM K YCneuHomy
06/1A0CHUI0 NOCACOVIOUWUM MAMEPUATOM.
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Pemienne 3amay — mporecc BBITOJHEHUS] AEWCTBUN WA MBICIUTEIBHBIX
oTiepallnii, HalPaBJIECHHBIN HAa TOCTHUKEHUE TENH, 3aJaHHON B paMKaxX MPOOJIeMHON
CUTYyalluu — 3aJ1a4H, SIBJIIETCA COCTABHOW YACTHIO MBILIEHUS.

MeTO)II/IKa OICHUBAHHUA PCIHICHUSA 3aJ1a4

bannwu | Ouenka Hokazamenu Kpumepuu

19-20 | «otnuuno» | llornoma pewenus Ilonnoe gepnoe pewenue. B nocuueckom
3a0au, paccyscoenuu u peuleHuu Hem ouudox,
Csoespemennocmo 3a0aya peuiena payuoHaIbHbIM
8bINOJIHEHUS, cnocobom. HAcno onucan cnocob
IIpasunbrnocms pewenus. [Ipodemoncmpuposarvi
0meemos Ha 6ONPOCyI; YMeHUue AHATU3UPOBAMb CUMYaAYUIo U
u m.o. HAaxoo0ums OnMmMuMAaIbHoe KOAUUecmaeo

peutenuti, ymenue pabomams ¢
ungopmayuet,  mom uucie ymenue
3ampeb08ams OONOIHUMENLHYIO
ungopmayuo, HeobXoOUMYI0 015
VMOYHEHUsT CUMYAYUU, HABLIKU YEemKO20
U MOYHO20 UBNIOAHCEHUSL COOCMBEHHOL
MOYKU 3PeHUsL 8 YCMHOU U NUCLMEHHOU
Gopme, yoeoumenbH020 OMCMAUBAHUS
c80ell MOYKU 3PeHUs.

15-18 «XOpOLIO» OcHosHnbie mpebo6aHus K peueHuo
3a0ay 8bINOIHENbl, HO NPU IMOM
oonyujenvl Hedouemsl. B nocuueckom
PAccyxHcoenuy u peueHuu Hem ouuoOoKk,
HO OONyujeHa ouudKa 8 U3nodceHuu
npasosot nozuyuu. Ilpu odvacnenuu
CIOJACHO20 TOPUOUYECKO20 ABNEHUS
VKA3aHbl He 8ce (hakmopuoi.

10-14 «yIOBJIET- Hmeromea cywecmeentule
BOPUTEIb- omcmynieHusi om peuieHus saoay. B
HO» YACMHOCMU, OMCYMCMBYION HABLIKU U

VMEHUSE MOOeUPOBAMb PEULEHUsL 8
€cOOMBemcmaul ¢ 3a0aHuem,
npeocmasiiams pasiuirsie n00X00bl K
paspabomke niaHo8 Oelcmasuil,
OPUEHMUPOBAHHBIX HA KOHEUHbILL

pe3yabmam.
0-9 «HEYI0B- Pewenue ne gvinonneno,
JIETBOPUTE 0OHapyicU8aemcs HenOHUMaHue
JIBHOY NOCMABIEeHHOU NPOobIeMbl.

Pedepar— kpatkuil 1okiag Wi Ipe3eHTalus 0 ONpeAeIEHHON TeMe, Ie
coOpaHa UHpOpMaLIKs U3 OJHOTO UM HECKOJIBKUX MCTOYHUKOB. PedepaTsl MOTyT
SABJISITBCSL M3JIO)KEHHEM COJEp>KaHUS Hay4dHOW paboThl, CTAaTbH, OMPENEICHHOU
TeMbl MO JucuuIUiMHe W T. 0. OueHuBaKOTCsS conaepxkaHue pedepara u

MMPaBHUJIIBHOCTb OTBCTOB HA BOIIPOCHI B IIPOLCCCC 3allTUTHI pe@epaTa
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MeToanKa OlleHUBAHUS BbINOJHEeHUS pedepaToB

Bbannwu | Ouenka

Iloxazamenu

Kpumepuu

19-20

«OTJIHUYHO»

15-18

«XOPOIIIO»

10-14

«YIIOBJICTB
OpPUTEILHO
»

0-9

«HEYIOBJIE
TBOPUTEIb
HO»

Ilonnoma evinonnenus

pechepamos;
Ceoespemennocmn
BbINOIHEHUA,
Ipasunsnocms

omeenioe Ha 60npocsl,

u m.o.

Buinonnenst 6ce mpebosanus k
Hanucanuro u 3auume pegepama:
obo3Hauena npodrema u 060cHo8aHa eé
aAKmyanbHOCMb, cOelaH KPAmKUll aHau3
PA3TUYHBIX MOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102UyHoO
UBTI0JICEHA COOCMBEHHASI NO3UYUS,
chopmynuposanvl 66160061, mema
PACKPBIMA NOTHOCIBIO, BbLOEPIHCAH
00vEM, coOII00eHbl MPedosanUsl K
gHeuHeMy 0¢hopMaeHUI0, OaHbL
npasuibibie Omeemyl Ha
OONOJIHUMENbHBLE BONPOCHL.

OcnosHuvle mpebosanus Kk pegpepamy u
€20 3auume 8bINOJHEHbL, HO NPU IMOM
odonyujeHvl Hedouemul. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3NONCEHUU
Mamepuand, omcymcmeyem 102UdecKas
nOCIe008AMENbHOCTb 6 CYHCOCHUSX, He
8vlOepocan obvem pedhepama, UMeErOMcs
YRywenus 6 oghopmieHul; Ha
OONONHUMENbHBLE BONPOCHL NPU 3ALyUNE
OaHblL HENOJIHble OMBENbL.

Hmeromes cywecmeentvie
omcmynieHusi om mpedo8aHull K
pegepuposanuro. B yacmnocmu: mema
0C8eWeHa TUb YACMUYHO, OONYUeHbl
Gaxmuueckue ouUOKU 8 COOEPHCAHUU
pepepama unu npu omeeme Ha
OONONHUMENbHBLE BONPOCDHL.

Tema pepepama ne packpvima,
O0OHAPYACUBACTICSL CYUIECMBEHHOE
Henonumanue npooiemul.

Pa3bop KOHKpETHBIX CHUTyalui (CUTyallMOHHBIX 3aJlad) - OIHCaHue
CUTYaIlMH, KOTOPYIO HaJ0 PElIUTh, OTBETUB Ha BOMPOCHI, HOCSIIME MPOOIEMHBIN
XapakTep, U (WIK) BBHITIOJIHUB 33J]aHusl, KOTOPbIE IEMOHCTPUPYIOT JI€HCTBEHHOCTD
3HaHUM.

MeToauka olleHUBAHUS PCIICHUA CHTYAIIMOHHBIX 3a1a4

Bbannwt Ouenka Ilokazamenu Kpumepuu
19-20 | «ornuunoy!.| [lonnoma pewienus OcHogHble mpebo8anusl K peueHun
3a0au; 3a0ay 8bINOJIHEHbL.
2.| Ceoespemennocmo IIpooemoncmpupogarvl ymeHue
BbINOJIHeHUS, AHAIU3UPOBAMb CUMYAYUIO U HAXOOUMD
3.| Ilpasunvrocmo ONMUMAIbHOE KOJIUYECmE0 PeuleHull,

77



15-18 «XOpOIIO»
10-14 «yJIOBJIET-
BOPUTEIIb-
HO»
0-9 «HEY/10B-
JIETBOPUTE
JLHOY

0meemos Ha 8ONPOCyL;
u m.o.

yMeHue pabomams ¢ uHgopmayuetl, 8
MoMm uucie ymeHue 3ampebosams
OONOJHUMENbHYIO UHDOpMAYUIO,
HE0OX00UMYI0 Ol YMOUHEHUs.
cumyayuu, HagblKu 4emKo2o u mo4Ho20
UBTI0JHCEHUSL COOCMBEHHOU MOYKU 3DeHUs.
8 YCMHOU U NUCbMEHHOU hopme,
ybeoumenbHo2o0 Omcmausanus ceoell
MOYKU 3PEHUSL.

OcHosnble mpebosanusl K peueHuo
3a0ay 8bINOJHEHbl, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
HeO00CmamouHo packpbimuvl HAGLIKU
KPUMu4ecko20 OYeHUBaAHUsl PA3IU4HbIX
MOoYeK 3peHUs, OCyujecmeaieHue
CamMoaHanu3a, camoKOHmMpPOIs u
CamMooyenKu, KpeamusHoCmu,
HeCMAaHOapmHOCMU NPeoacaemblx
peuteruil.

HUmeromes cywecmesennoie
omcmynieHusi om peuieHus 3aday. B
YACMHOCMU OMCYMCMBYIOM HABBIKU U
VMEHUSL MOOeUPOB8AMb PEULeHUs. 8
COOMBemcmauUl ¢ 3a0aHueM,
npeocmaesiame pasiudnsie N00X00bl K
paspabomke niaHo8 oelcmasuil,
OpPUEHMUPOBAHHBIX HA KOHEUHbILL
pe3yIbman.

CumyayuoHnnas 3a0aua He peuieHa,
0OHAPYACUBAEMCIL CYUJECMBEHHOE
Henonumanue npooemul.

[IpakTHueckoe 3aHATHE - 3TO 3aHATHUE, MPOBOJAUMOE IOJ PYKOBOJICTBOM
npernojaBarenss B y4eOHOW ayJuTOpWHU, HAMPABICHHOE Ha YTriIyOJeHUE Hay4dHO-

TEOPETUYECKUX
CaMOCTOSATENLHON PaboTHI.

3HAHUU u

IMPAaKTUICCKHUC YMCHUAI.

OBJIaJICHUE
B mnporecce Takux 3aHATHN BBIPAOATHIBAIOTCS

OIIPCACIICHHBIMHA

MeTOJII/IKa OIMCHUBAHHUA BBINNOJHCHUA NNPAKTHYCCKHUX 3aI[aHI/ll7[

bannwu Ouenka Hokazamenu Kpumepuu
19-20 | «ortmuunoyl.| Ilonnoma evinonnenus 3aoanue peweno camocmoamenvbHo.
NPAKMUYECKO20 Ilpu smom cocmasnen npagunvbHulii
3a0anus; aneopumm peuwieHus 3a0anus, 6
2.| Ceoespemennocmo JI02UYECKUX PACCYAHCOCHUSX, 8 8blOOpe
BbINOTHEHUS 3A0AHUS, @opmyn u pewenuu Hem owUOOK,
3.| Hocnedosamenvhocms u | noOayueH 8epHblll OMeem, 3a0anue
PAYUOHATLHOCTID peuteHo payUoOHaIbHbIM CHOCOOOM.
15-18 «XOPOIIO» | BbINOIHEHUs 3a0AHUS, 3aoanue peuterno ¢ nomowbio
4. CamocmosmenvHocmo npenodasamens. Ilpu smom cocmagnen
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peutenust;
u m.o.

NPAGUNILHBILL ANICOPUMM pelleHus
3a0anusi, 8 102UHeCKOM PACCyHCOeHUU U
peweHuu Hem cyuecmeeHHbIX OUUOOK,
NpasuibHO coelan 8bloop hopmyn ons
peweHus;, ecmv 00bsACHeHUe peueHus,
HO 3a0anue peuleHo HepayUuoOHAaIbHbIM
Cnocobom unu 0onyueHo He boiee 08yx
HeCyujeCmeeHHbIX OUUOO0K, NOyYeH
BEPHbBLIL OMeemn.

10-14 «yJIOBJIET- 3aoanue pewerno ¢ noockazkamu
BOPUTEIb- npenoodaseamens. Ilpu smom 3adanue
HO» NOHAMO NPABUTLHO, 8 102UYECKOM
PaccysHcoenuy Hem CyujecmeenHbIx
OWUOOK, HO OONYUEeHbl CYUieCBEHHbIe
owubKU 6 8b100pe PopMYL UIU 8
Mamemamuyeckux paciemax, 3a0auue
PpeueHo He NOTHOCMbIO UTU 8 00UeM
suoe.
0-9 «HEYIOB- 3aoanue ne peuteno.
JIETBOPUTE
JILHOY

KypcoBas pabGorta - Buj y4eOHOM pabOThl 0Oydwaromerocs, B KOTOpOU
OPUCYTCTBYIOT ~ DJIEMEHTBI ~ CaMOCTOATENBHOTO  HAay4YHOIO  HCCIICIOBAHUS.
Hamucanne xypcoBbix paboT (ITPOEKTOB) pa3BUBAET TaKWE YMEHUS O0yYarOIINXCS,
KaK BBIOOp W 4€TKoe (HOpPMYITUPOBAHUE TEMBI MCCIEIOBAHUSA, COOpP MOIXOSAIIETO
MaTepHralia ¢ MCIOJIb30BAHNEM HAyYHOH JUTEPATyphbl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHCTEeMaTH3allMi0 COOpaHHOrO MaTepuasa, HaluCaHHe MOHSITHOTO
TEKCTa C COONIOIEHNEeM HEOOXOAMMBIX OOIIEHPUHATHIX TPABWI, BaXHBIX
CTaHAAPTOB O(POPMIICHUS.

KypcoBas pabota HareneHa Ha pa3BUTHE YMEHUH, CBI3aHHBIX C MMOMCKOM U
OCMBICJICHUEM HY>KHOH MH(pOpPMAIIMH, KOTOPAsk BBIXOJIUT 3a YETKUE PAMKH CITHCKA
YCTAHOBJIGHHOW W SBJAMONIEHCA o00s3aTenpbHON JuTepaTypsl. B xome eé
UCTIOJTHEHMSI OOYYaIONIUICS yYUTCS MPOBOJUTH aHAIN3 MCTOYHUKOB, NMPaBUIHHO

H3Jj1araTb pe3yJibTaThl, ITIOJIYYCHHBIC B UCCIICAOBAHUAX.

MeToauKa OLIEHMBAHUS KYPCOBBIX POEKTOB / padoT

Bbannwt Ouenka Ilokazamenu Kpumepuu
19-20 | «otmuunoyl.| Ilonnoma evinonnerus Bo ssedenuu npueooumcs obocrosanue
Kypcogozo npoexma / 8b100pa KOHKPEeMHOU membl, NOTHOCHbIO
pabomui; PAcKpulma ee akmyaibHOCHb, YemKO
2.| Ceoespemenrocmuo onpeoeneHbvl U 2pAMOMHO NOCMABIeHbl
BbINONHEHUSL KYPCOBO2O 3a0a4u U yeau Kypcosou pabomeoi.
npoexma / pabomul, OcnosHnas yacmo pabomul
3.| Oghopmnenue kypcogsoeo | demoncmpupyem 601bUIOE KOIULECTBO
npoexma / pabombvi; NPOYUMAHHBIX A8MOpoM pabom. B neil
4.| Pezynomameoi, C00epIHcamcs OCHOBHbLE MEPMUHBL U OHU
NOJY4eHHble a8MOPOM aA0eK8amHto Ucnoab3osansl. Kpumuuecku
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15-18

«XOpOILIO»

Kypco8ozo npoekma /
pabomul;
um.o.

OYeHeHbl UCMOYHUKU. 8CS1 HeOOX0OUMAsL
uHpopmayus nPoaHaIU3UPoOsand,
8blUNIeHEHA, I02UYECKU
cmpykmypupogana. IIpucymcmeyrom
8b1800b1 U 2paAMomHbvle 0006ujenus. B
3AKIOYEHUU COCAHbL I0UYHDBLE
86160001, a4 COOCMBEHHOE OMHOULEHUE
8bIPANCEHO YemKO. ABMOp Kypco8o2o
npPOeKma cpamomHo OeMOHCMpUpyem
OCO3HAHUE BO3MOICHOCMU NPUMEHEHUs
ucciedyemvix meopuii, Memooo8 Ha
npaxmuxe. IIpunodcenue cooepocum
yumamsl 4 maoaUYsl, ULTIOCMPAYUU U
ouacpammul. Kypcosoii npoexm nanucau
8 cCmiuie akademuyecKko2o nucbMd
(UCNOIL308AH HAYYHBIL CMUTb
usnodcenuss mamepuana.) Aemop
A0eKBAMHO NPUMEHSLT MEPMUHOTIOLUIO,
NPAsUILHO OQOPMUT CCLIKU.
Ogopmaenue pabomei coomeemcemayem
mpeboganusm, bubnuozpaghus,
NPUNOdHCEHUSL OPOPMIEHBL HA OMAUYHOM
yposrne. Obvem pabomwl
coomeemcmayem mpebosaHusM.
Ionyuennvle pesynvmamol NOIHOCMbIO
COOMBemcmayom nocmasieHHou yeuu
(yenv pabomwl docmuecHyma
noanocmoto). Ilposeden demanvHwll
aHanu3 a0eK8amHvIX UCIOYHUKOS,
8bI800bI CAMOCOSAMETbHBL U
apeymMeHmupOo8aHmbl.

Bo 6sedenuu codepacumcs nexomopast
Heuemkocmy hopmMynuposok. B
OCHOBHOU Yacmu pabomol He 8ce20a
nPOBOOUMCSL KPUMUYECKULL AHAIU3,
Omcymcmeyem asmopcKoe OMHOUEHUe
K u3yyeHHomy mamepuany. B
3aKHOYEHUU HeAOeKBAMHO
UCNONb3068AHA MEPMUHOTIOUS,
Haobno0aemcs He3HauumenbHvle OUUOKU
8 cmiuie, MHO2UEe YUmMamsl 2pamomHo
oghopmnensl. [Jonywenvl
He3HauumebHble HeMmoYHOCMU 8
oopmnenuu bubauoecpaguu,
NPUTLONHCEHUL.

Tonyuennvie pesyromamuol
npeumyujeCmeeHHo COOmeemcmayom
nocmasienHou yeau (yeib pabomol
npeumywecmeeHno oocmuerHyma). B
npoyecce aHaiu3a iumepamypbol
0mMoOpaHvl adeKeammble UCOYHUKU,
coenanvl a0eK8ammble 8bl800bL.
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10-14

«yIOBJIE-
TBOPH-
TEIBLHOY

0-9

«HEYJIOB-
JIETBOPUTE
JIBHO»

Beeoenue cooepocum nuus nonvimiy
000CHOBAHUSL 8bLOOPA MeMbl U
aKmyanbHOCmu, OMCYMCmMEYIom yemkue
Gopmynupoexu. Pacnivieuamo
onpedenenvl 3adauu u yeau. OcHognoe
cooepaicane — nepecKkas YyrHcux uoet,
Hapyulena 102uKa U3N0M4CeHUsl, demop
NONbLIMALCA CHOPMYAUPOBAMD BbIBOODL.
B 3axniouenuu agmop nonvimaincs
coenamv 0600ueHUst, COOCMBEHHO20
OMHOWleHUsl K pabome NpakmuyecKu He
nposeun. B npunoscenuu donyuero
HeCcKobKo 2pyovix ouubok. He
8blOEPIHCAH CMUTL MPpebhyeMo20
aKademuuecko2o nUcbMa no npoeKmy 8
YenoM, 4acmo HegepHO YROMpeOIIOmcs
Hay4Hvle MepMUHbL, CCHLIKU 0POPMIEHDL
He2pamMomHo, HabI00aemcs naazuam.
Ionyuennvle pesynvmamuol 8
3HAYUMENbHOU CMeneHu
cooOmeemcmeayom nocmagieHHou yeuu
(yenb pabomvi docmuecHyma 6
3HayumenvbHou cmenenu). B npoyecce
aHaIU3a IUmepamypsvl Omoopamsl 8
Yenom aoeksamHule UCHOYHUKU,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
peuiaemorl npoodaembl.

Beeoenue ne cooeporcum obocrnosarus
membl, Hem akmyanuzayuu memvi. He
0003Hauenbl yeau, 3a0avu nPpoeKmad.
Ckynoe ocHognoe cooepoicanue
VKa3viéaem Ha HeOOCMamouHoe Yiucio
NPOYUMAHHOU JUMePamypbi.
BHympennsis 102uka 6ce2o usnodceHus
pabomwl ciabas. Hem kpumuueckozo
OCMbICIIeHUSL NPOYUMAHHO2O0, KAK U
cobcmeennozo mHenus. Hem
00006weHUll, 8b160008. 3aKno4eHue
Maxkosvim He sénaemcs. B nem ne
npugeoensl cpamommslie bl800bL.
Ipunooicenus aubo oece nem, 1ubO OHO
Hedocmamouno. B pabome
Hab00aemcs Omcymcmeue CCuliok,
niazsuam, He 8bl0epHCaH Cmuib,
HeaoeKk8amuoe UCNoIb308aHUe
mepmunonozuu. Ilo ogpopmaenuro
Habooaemcs psao Hedouemos. He
coO1I00enbl
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