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CocraButesam — J(uObupoBa Manuna MaromenpacyiaoBHa, KaHAUAAT
HPKOHOMHUYECKUX HayK, JoleHT kadenpsl «Menemkment» JI'YHX; Maromenos
Maromen IllerayauHoBud, KaHAUAAT SKOHOMHYECKMX HAyK, JOLEHT Kadeapbl
«Menemxment» [II'YHX.

Buyrpennuii peuenseHT — MuHaryiaeB Apcinad AWHYTIWHOBUY, KAHAWUIAT
HPKOHOMHUYECKHUX HayK, TOLeHT Kadenpsl «Menemxkment» AI'YHX.

Buemnnii peuenszent — CyneiimanoBa Hauna AOGaypaxMaHOBHA, KaHIUJAT
HPKOHOMHUYECKUX HAYyK, TOUEHT Kadeapbl «MupoBas U peruoHaJIbHasi SKOHOMUKAY,
JlarecTaHCKUM TOCYJapCTBEHHBIN YHUBEPCUTET.

IIpencraBureabr padorogarenss — AmnurumoB Mypaag UnbsacoBuy,
pykoBoauTens coobmiectBa MmapkeTosioros CK®O.

Oyenounvie mamepuanvl no oucyuniune «Menedxcmenmy paspabomansl 8
coomeemcmeuu ¢ MpedoBaHUAMU  DeoepanrbHo20  20CYO0apCMEEeHHO20
0OpazosamenvbHo20 cmanoapma svlcuie2o 0opazosanus 0is Hanpaesienus 38.03.06
Topzosoe Oeno, ymeepaicoennozo npuxazom Munucmepcmea obpazosanus u HAyKu
Poccuitickoti @edepayuu 12.08.2020 2., Ne963, u ¢ coomeemcmsuu ¢ npuKazom
Ne245 om 6 anpena 20212. Munucmepcmea oobpazosanus u unayku PO «06
YmeepicoeHuu NopsoKa Op2aHu3ayuu U Oocyujecmenenuss obpazoeamenbHol
0esimelbHOCMU No  00pa308amenbHbiM NPOSPAMMAM 8biCUle20 00pA308aHUS —
npozpammam  baxkanaspuama, NpPOSPAMMAM — CHeyualumemada, npocpamMmam
mazucmpamypuiy

OrneHOYHBIE MaTepHalibl M0 JIUCIUIUITMHE «MEHEeIKMEHT» pa3MelieHbl Ha
oduimanbHOM caiite www.dgunh.ru

Ju6upoa M.M., MaromeaoB M.III. OnieHo4uHbIe MaTEpHAIBI 1O JUCIHILIHHE
«MenemxmenT» i HanpaBiieHust noarotToBku 38.03.06 Toprosoe aeno, npoduib
«HTEpHET-MAapKETUHT B TOPTOBOM AeATesnbHOCTH». — Maxaukana: JAI'YHX, 2024
r. - 79 Co

PexomeH10BaHbl K yTBEpKIeHUIO YueOHO-MeToandeckum coBetoM JII'YHX
28 mas 2024 r.

PexomeH10BaHbI K YTBEPKICHUIO PYKOBOJIUTEIIEM OCHOBHOM
npodeccruoHanbHO  00pa30BaTENbHOW MPOrpaMMbl  BBICHIETO OOpa3oBaHUA —
nporpamMmbl  OakanaBpuara 1o HampasieHutro noarotoBku 38.03.06 Toprosoe
neno, npoduis « M THTepHET-MapKEeTUHT B TOPTOBOM JIEATEILHOCTHY, ATaeBoi A.Y.

OnoOpensl Ha 3acemanuu Kadeapbl «Menemkment» 23 wmas 2024 r.,
npotokoJ Nel0.
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Ha3HauyeHue OllEeHOYHBIX MaTrepuajioB

OueHouHble  Marepuanbl  COCTABISAIOTCS UL TEKYIIEro  KOHTPOJIS
yCIeBaeMOCTH (OLIEHMBAHUS XOJa OCBOEHHMS MAUCIHUIUIMH), Ui T[POBEACHUS
MIPOMEKYTOUHOM aTTecTalui (OLEHUBAHUS MPOMEXYTOUHBIX M OKOHYATEIbHBIX
pe3yJabTaToB OOyYEHUs MO JUCHUIUIMHE) OOydYaromuxcss MO0 AUCIUILIINHE
«MeHeKMEHT» Ha COOTBETCTBUE UX YYEOHBIX JIOCTHXKEHHM IO3TalHBIM
TpeboBaHMsIM 00pa3oBaTeIbHOM Mporpammbl Bbiciiero obpazoBanus 38.03.06
Toprosoe neno, npoguiib «MHTEpHET-MaPKETUHT B TOPIrOBOM AEATEIBHOCTI.

OneHo4yHble MaTepuaibl MO AUCHUILUIMHE «MEHEKMEHT» BKIIOYAIOT B
ce0s: nmepevyeHb KOMIIETEHIIUI C yKa3aHUEM ATaroB UX (OPMUPOBAHUS B IpOIECCE
ocsoeHusa OIl BO; onucanne mnokazaTened U KPUTEPUEB OLICHUBAHUS
KOMIETEHIIM Ha pa3IUYHbIX JTanax HxX (OPMUPOBAHMS, ONUCAHHME IIKAJ
OLICHMBAHUS;, THIIOBBIE KOHTPOJIbHBIE 3aJaHMsl WIM UWHBIE MaTepHaJIbl,
HEOOXOUMbIE JJs OIEHKM 3HAHWM, YMEHUH, HaBBHIKOB M (WJIU) OMbITa
NESATENbHOCTH, XapaKTEPHU3YIOIIMX dTanbl (POPMHUPOBAHUSA KOMIETCHIMI B
nporecce ocBoerus OIIOIL; wmerogumdeckne Marepuainbl, ONPEACIAIONINE
MPOLIETypbl OIICHUBAHUS 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OIbITa JAESTEIIbHOCTH,
XapaKTepU3yIOIINX Tanbl POPMUPOBAHUS KOMITETEHIIUH.

OneHouHble MaTepHralibl COPMHUPOBAHBI HA OCHOBE KJIFOYEBBIX MPUHIUIIOB
OLICHUBAHUS:

- BaJIMTHOCTH: OOBEKTHI OLIEHKHU JIOJKHBI COOTBETCTBOBATH IMOCTABJICHHBIM
HeJsiM 00y4deHuUs;

- HAJIeXHOCTU: MCIOJIb30BaHUE €IMHOOOPAa3HBIX CTAHAAPTOB U KPUTEPUEB
JUISL OLIEHUBAHMS IOCTUKEHUH;

- OOBEKTMBHOCTH:  pa3Hble OOydarouuecs JOJDKHBI HMETh paBHBIC
BO3MOYKHOCTH JIJISl JOCTHKEHUS yCIEeXa.

OCHOBHBIMM MMapaMe€TpaMUd M CBOMCTBAMHU OLIEHOYHBIX MaTEPHAJIOB
SABJISIFOTCSL:

- IpeIMETHas  HaIpaBJICHHOCTb (COOTBETCTBUE MPEAMETY  HM3yUEHHUS
KOHKPETHOM JUCLMIUINHEI);

- coJIep>KaHKe (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHULI, 00pa3yroIIMnX
COJIEpKaHUE TEOPETUYECKON U MPAKTUUECKON COCTABISIOUINX AUCIUILIINHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MATEPHAJIOB);

- KQ4e€CTBO OLIEHOYHBIX MAaTEPHAJIOB B LI€JIOM, OOECIIEUHBAIOIIEE MOTyUEHHE
OOBEKTUBHBIX U JOCTOBEPHBIX pE3yJbTaTOB MpPHU MPOBEACHUU KOHTPOIS C
Pa3IUYHBIMU LIETSAMH.



PA3JEJI 1. NIEPEYEHb KOMIETEHIIUN C YKASAHUEM JTAIIOB
NX ®OPMUPOBAHMUSA B ITPOLECCE OCBOEHMA INCHUITVINHBI

1.11lepeyens popMupyeMbIX KOMIIETEHLUI

KO KOMIICTCHIIMH
U MHAUKATOpPa

(hopmMyITHpOBKAa KOMITIETCHITUI

YK YHUBEPCAJIBHBIE KOMIIETEHIIUHA
OIIK OBHIENPO®ECCHUOHAJIBHBIE KOMIIETEHILIUHU
OIlIK-4 crocoOeH TpeyiaraTb YJKOHOMHUYECKH B (PHHAHCOBO 00OCHOBaHHEIE
OpraHU3aI[MOHHO-YIIPABICHYECKUE PEIIeHHsI B TPOQEeCCHOHAIBHOMN
JESTEIbHOCTH
MHAMKATOP I0CTHKEHUS KOMIIETeHIMH
HNOIIK-4.1 OTIpeZIeTIsIET pecCypcHOe oOeciedeHre s IIOMCKa ¥ BHEIPEHUST OPTaHNU3aI[MOHHO-

YIPaBICHYECKOTO PEIIECHUS

1K IHNPOPECCHUOHAJBHBIE KOMIIETEHIIUH

1.2. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUEM BUA0B OLICHOYHBIX CPe/ICTB

dopmupye- Kon n ILnanupyemsle YpoBHu Kpurepun Bupabi

Mble HAUMEHOBAa- pe3yJIbTaThl OCBOCHHMH | OLICHMBAHHA OLICHOY-

KOMIIeTEeH- HHe o0y4eHuUs 1O KOMIIeTeH- | c(popMupo- HBIX
107071 HHIHMKATOpa AUCHHUILINHE, 11071 BAHHOCTH CpeACTB
AOCTH/KEHHUSl | XapaKTepu3ylo- KOMIIeTEeH-
HeJan IIHe DTANLI 119707
(¢popmupoBaHusn
KOMIIeTeHI Ui
OIIK-4 - HNOIIK-4.1 - | 3naTsb Iloporossiii | Hemosnbie Baok A —
croco0eH OnpesesnsieT - ponu, GYHKIMU U YPOBEHb NpeicTaBjIe | 3aaHUs
mpeiaraTh pecypcHoC 3a7a4d MEHeKepa HUA O penpoayKT
SKOHOMHUUec | OOECTeUenne | g coppeMeHHOI pouu, WUBHOTO
KU U AT TOUCKA | o hrapusanuu; GyHKIHH 1 YPOBHSI:
dumancopo | BHEAPCHIA - OCHOBHBIE 3a1aqgax - TECTOBBIE
OpTraHU3aloH
000CHOBAaHH Ho- HOHSITHS MEHE/IKEpa B | 3a/laHus;
bIE ynpasnenseck | OPTAHH3ALMOHHEIX COBPEMEHHOM | - BOIIPOCHI
OPraHHU3alHO | oro pemenns | OTHOMICHHH OpraHM3alu | 10 TeMam
HHO- (neneruposanue, ;
yIpaBlieHYEC MIOJIHOMOYHS, - OCHOBHBIX
KHE PEIICHUS OTBETCTBEHHOCTb); HNOHATHAX
B - OCHOBHBIE BUJBI U OpraHHu3aIuo
npodeccuoH IPOLEAYPBI HHBIX
AIbHOU BHYTpUOpPraHu3anu OTHOILIEHUH
JESATEIBHOCT OHHOT'O KOHTPOJIS; (nenerupona
u - OCHOBHBIE TEOPHH HHUE,
MOTHBALIHH, MIOJIHOMOYHS,
JUIepCTBa U OTBETCTBEHH




BJIACTH;
- SKOHOMHYECKHE
OCHOBBI MTOBEJICHUS
OpraHu3alnii,
UMETh
MpEeJICTaBICHUE O
Ppa3IUYHBIX
CTPYKTypax
PBIHKOB;

- CYIIHOCTb U
AJIEMEHTBI CUCTEMBI
PUHSTUS
YIPaBICHUYECKUX
pelIeHui B
OpraHu3allNy;

- BUJIbI
YIPaBICHUYECKUX
pELICHHI;

- (paxTopsl,
BJIMSIONINE Ha

3¢ HEeKTUBHOCTH
PUHSTUS
pelLIeHU B
COBPEMEHHOM
OpraHu3allNy;

- MOJIeJIA IPUHATHUSA
YIpaBICHUYECKUX
pelIeHuit

OCTb);

- OCHOBHBIX
BUIAX U
npoueaypax
BHYTpHOPTaH
W3aLMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUAX
MOTHBALIHH,
IMaepcTBa u
BJIACTH;
SKOHOMUYECK
MX OCHOBax
NOBEJCHUS
OpraHu3aui
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Ppa3IUYHBIX
CTPYKTypax
PBIHKOB;

- CYIIHOCTH H
JJIEMEHTax
CUCTEMBI
IPUHSTUS
yrpaBieHuec
KHX PEIICHUI
B
OpraHu3aLuu
;

- BUAax
ympaBieHuec
KHUX
pELICHHI;

- (hakTopax,
BITUSIFOIIINX
Ha

s dexTuBHOC
Th IPUHATHUS
pelIeHui B
COBPEMEHHOMN
OpraHu3aIuu
5

- MOZETAX
IPUHSTUS
yrpaBieHuec
KHUX
pEeLICHUI

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiep:Kainme
OTJeJbHbIE




npooenl
npeacraBJie
HHS 0

ponu,
GyHKIUY 1
3aja4ax
MEHeKepa B
COBPEMEHHOI
OpraHu3alu
;

- OCHOBHBIX
TTOHSTHSIX
OpraHu3aIuo
HHBIX
OTHOIIEHUI
(memerupoBa
HUE,
MIOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoueaypax
BHYTpUOpPTraH
M3aLlMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUAX
MOTHUBALINUH,
JAUepCTBa U
BJIACTH;
SKOHOMHUYECK
HX OCHOBax
MOBEJICHUS
OpraHu3aIui

b

Ppa3IMYHBIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH U
3JIeMEHTax
CUCTEMBI
MIPUHSTHS
yIpaBJieHUEC
KUX peIIeHUuN
B
OpraHu3aIuu
5

- BUJIaxX
yIpaBJieHUEC
KHX




peLeHui;

- akTopax,
BITUSIFOIIINX
Ha

3¢ deKTUBHOC
Th IPUHATHUSA
peLICHN B
COBPEMEHHOM
OpraHu3aluu
;

- MOZEIAX
NPUHATHUS
yIpaBieHYEC
KHX
pelIeHu

IIpoaBunyT
blil yPOBEHb

Cdopmupo-
BaHHbIE
CUCTEMATH-
YyecKHne
npeacraBJie
HHS O

poiu,
GyHKIUY 1
3ajayax
MEHeKepa B
COBPEMEHHOM
OpraHu3aIu’
;

- OCHOBHBIX
MOHATHUAX
OpraHu3aIo
HHBIX
OTHOIIEHUI
(memerupoBa
HUE,
MOJTHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoleaypax
BHYTpUOpTraH
U3alMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUAX
MOTHBAIIHH,
JAUEepCTBa U
BJIACTH;
9KOHOMHYECK
UX OCHOBax




IIOBCACHUA
OpraHu3aIui

b

Ppa3IMYHBIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH U
3JIeMEHTax
CUCTEMBI
NPUHSTUS
yIpaBJieHUEC
KUX PELICHUI
B

OpTaHu3aIH

;

- BUJaX

yIpaBjieHYeC

KUX

peLeHui;

- ¢akropax,

BIIMAOMINX

Ha

3¢ PeKTUBHOC

Th TIPUHSITHS

peLICHN B

COBPEMEHHOM

OpraHH3aluH

;

- MOJEJISIX

TPUHSATHS

yIpaBjieHYeC

KUX

pelIeHu
YMmeThb IHoporoseiii | B nejiom Baok B —
- aHAJIM3UPOBATh YPOBEHb ycCIenHoe, 3a7aHuUs
BHEIIHIOK U HO He PEKOHCTPYK
BHYTPEHHIOIO CHCTEMHOE THUBHOTO
cpeny yMeHHe YPOBHSI:
OpraHH3aluH, - -
BBISIBJIATH €€ aHaJIM3UpOBa | MMChMECHHA
KITFOUEBBIC Th BHEIITHIOKO | 5 paboTa;
AJIEMEHTHI U u - TEeMaTHKa
OLICHUBATh UX BHYTPEHHIOIO | pedepatos;
BJIMSIHUE HA cpeny - TEeMaTHKa
OpraHM3aIyio; OpraHM3aly | Ipe3eHTaIH
- aHAJIM3UPOBATh , BBISIBIISITh i
OpraHU3aIMOHHYIO ee KIIFOUCBBIC
CTPYKTYpY H AJIEMEHTHI U
pa3pabarsiBaTh OIICHUBATH
MIPEUIOKEHUSI 110 WX BIIMSIHHAC
ee Ha
COBEPILICHCTBOBAH OpraHu3aIu
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HI0;
- IPOEKTHPOBATh
OpraHU3aAIMOHHYIO
CTPYKTYpY,
OCYIIECTBIISITh
pacnpeneneHnue
MOJTHOMOYMH U
OTBETCTBEHHOCTH
Ha OCHOBE MX
JeJIerUpOBaHUS;

- UCTIOJI30BATh
OCHOBHbBIE TEOpUU
MOTHUBALIUU TSI
pelieHus
YIPABJICHUECKUX
3azay;

- pa3pabaTbIBaTh
MEPOIPUSITHS 110
MPOBEACHUIO
BHYTpUOpTaHU3aI1
OHHOT'O KOHTPOJIS;
- OLICHUBATh
YCIJIOBHS U
MOCIIEACTBUS
MIPUHUMAEMBIX
OpraHHU3aIOHHO-
YIPABJICHUECKUX
PpELICHHI;

- IPUMEHSITH
OCHOBHbBIE TEOPUU
MOTHUBALIUH,
JTUIEPCTBA U
BJIACTH IS
pelieHus
YIPABJICHUECKUX
3ajad.

- B 3aBUCUMOCTH OT
meneH, 3aga4 u
CUTyaluu
BBIOMPATH U
MPUMEHSTh
METO/IbI U CPEJICTBA
pa3paboTKu u
PUHSTUS
KOJUIEKTUBHBIX U
WHIMBHUIYaIbHbBIX
YIPaBICHUYECKUX
pelIeHi B
COBPEMEHHBIX
OpraHu3aIusiXx.

- MPUMEHSTH
KOJIMYECTBEHHbBIE U

10;
aHAJIM3UPOBA
Th
OpraHu3anuo
HHYIO
CTPYKTYpy H
paspabaThiBa
Th
MIPeI0KEHU
S TI0 €€
COBEpIIICHCTB
OBAHMIO;
MIPOEKTUPOBA
Th
OpraHu3anuo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST
b
pacnpeneneH
ue
MTOJITHOMOYH I
)41
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeNIeTUPOBaH
us;
HCIIOJIb30BaT
b OCHOBHBIC
TEOpUun
MOTHUBaIIu
JUIS pellieHus
ympaBlieHYEC
KHX 3a7a4;
paspabaTsiBa
Tb
MEPONPUSITUS
o
MIPOBEJICHUIO
BHYTpUOpPraH
U3alHOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBHS U
MOCIIEACTBHS
MIPUHHUMACMBbI
X

10




KayeCTBEHHbBIE
METO/bI aHAJIN3a
NpY TPUHATHA
yIpaBIEHYECKUX
peLeHui.

- B 3aBUCUMOCTH OT
nesuei, 3agad u
CUTYyalluH
BBIOMpATH U
PUMEHSTh
METO/IbI U CPEJICTBA
pa3paboTKu 1
OPUHATHS
KOJIJIEKTUBHBIX U
WH/IUBUIYJIbHBIX
yIpaBIEHYECKUX
peueHuin B
COBPEMEHHBIX
OpraHu3aIusX.

OpraHM3aIro
HHO-
yIpaBJIeHUEC
KHX
peLeHui;

- IPUMEHSATh
OCHOBHBIE
TEOPUH
MOTHUBALIUH,
JIUAEpCTBA U
BJIACTH IS
peueHus
yIpaBJIeHUEC
KHX 3a/1a4.
-B
3aBUCHMOCTH
OT LIeTIeH,
3a1a4d u
CUTyaluu
BBIOMPATH U
MPUMEHSTH
METO/BI U
CpeacTBa
pa3paboTKu 1
MPUHATHUS
KOJUIEKTUBHBI
X "
WHIUBU]TyaJlb
HBIX
yIpaBJeHYEC
KHUX PEIICHUI
B
COBPEMEHHBI
X
OpraHu3alus
X.

- IPUMEHSITh
KOJIMYECTBEH
HBIE U
KAau€CTBEHHBI
€ METO/Ibl
aHajau3a npu
NPUHSATUU
yIpaBJieHYEC
KHX
pELICHUIA.

-B
3aBUCHMOCTH
OT LIeJIeH,
3a1a4d u
CUTyaIuu
BEIOMPATH U

11




MIPUMEHSTh
METO/IbI U
CpeacTBa
pa3paboTKu 1
TIPUHSITHS
KOJUIEKTUBHBI
X"
WHAUBUAYAb
HBIX
ympaBieHuec
KHUX PELICHUN
B
COBPEMEHHBI
X
OpraHu3anus
X.

Ba3oBblii
YPOBEeHb

B neaom
ycheniHoe,
HO
cojepsKaiue
oTIeJIbHbIE
npoodeJibl
yMeHHe
aHATM3UPOBA
Th BHEITHIOIO
u
BHYTPEHHIOIO
cpeay
OpraHHU3aINH
, BBISIBIISITh
€e KJIFOUeBhIE
AJIEMEHTHI U
OIICHUBATH
WX BIIMSIHHAC
Ha
opraHu3au
10;
aHaJTM3UPOBA
Th
OpraHHU3aIo
HHYIO
CTPYKTYpY U
paspabaThiBa
Th
NPEIOKEHH
S TI0 €€
COBEPILEHCTB
OBAHMIO;

12




MIPOEKTUPOBA
Th
OpraHu3aImo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST
b
pacnpeneneH
ue
MTOJITHOMOYH I
)41
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeIeTUPOBaH
us;
HCIIOJIb30BaT
b OCHOBHBIE
TEOpuun
MOTHUBalIu
JUIS pellieHus
yIpaBJeHYeC
KHX 3a7a4;
paspabaTsiBa
Tb
MEPOTIPUATHS
o
MIPOBEJICHUIO
BHYTpHOpPIaH
M3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCJIOBHS U
MOCIIEACTBUS
MMPUHHUMACMBbI
X
OpraHu3aImo
HHO-
yIpaBJeHYeC
KHX
peLieHui;

- IPUMEHSITh
OCHOBHBIC
TEOpuun
MOTUBAILlUU,
JTUIEpPCTBA U
BJIaCTHU OJIA
pelieHus
yIpaBJeHYEeC
KHX 3aj1ay.

13




-B
3aBUCHMOCTH
OT LIeJIeH,
3a1a4d u
CUTyaIuu
BBIOMPATH U
MPUMEHSTD
METOABI U
CpeacTBa
pa3paboTKu 1
MPUHATUSA
KOJUIEKTUBHBI
X "
WHJVBHyallb
HBIX
yIpaBJeHYEC
KHUX pELICHUI
B
COBPEMEHHBI
X
OpraHu3alus
X.

- IPUMEHSITh
KOJIMYECTBEH
HBIE U
Ka4ueCTBEHHBI
€ METO/Ibl
aHajau3a npu
MPUHATUA
yIpaBJeHYEC
KHX
pELICHUIA.

-B
3aBUCHMOCTH
OT LIeJIeH,
3a1a4d u
CUTyaIuu
BBIOMPATH U
MPUMEHSTD
METOABI U
CpeacTBa
pa3paboTKu 1
MPUHATHUSA
KOJUIEKTUBHBI
X "
WHJVBHyallb
HBIX
yIpaBJieHYEC
KHUX PELICHUN
B
COBPEMEHHBI
X

14




OpraHu3alus
X

IIpoaBunyT
blil YyPOBEHb

Cdopmupos
aHHoe
yMeHHe

3¢ deKTUBHO
aHaJIM3HPOBA
Th BHEITHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHH3aINH
, BBISIBJISITh
€€ KIII0UEBbIC
AJIEMEHTHI U
OIICHUBATH
UX BIIUSHUE
Ha
Opranusaiu
O,
aHAJIM3UPOBA
Th
OpraHu3aImo
HHYIO
CTPYKTYypy H
paspabaThiBa
Th
MPEI0KEHU
s 110 ee
COBEpIIICHCTB
OBaHHUIO;
MIPOEKTUPOBA
Th
OpraHu3aImo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST
b
pacnpezeneH
ue
ITOJIHOMOYHI
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeJIeTUPOBAH
usi;

HCII0JIb30BAaT

15




b OCHOBHBIE
TEOpuun
MOTHBAIIAH
JUIS pellieHust
yIpaBJIeHUEC
KHX 3a7a4;
pa3pabaTsiBa
Th
MEPOTIPUATHS
1o
MIPOBEJICHUIO
BHYTpPUOpTraH
M3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCJIOBHS U
MOCIIEACTBHS
MIPUHUMAEMBbI
X
OpraHM3aIro
HHO-
yIpaBJIeHUEC
KHX
peleHui;

- IPUMEHSITh
OCHOBHBIE
TEOpuun
MOTHBAIIHH,
JTUIEpPCTBA U
BIIACTH JISI
pelieHus
yIpaBJIeHUEC
KHX 3a7ay.
-B
3aBUCHUMOCTH
OT LIeJIeH,
3a/1a4 u
CUTyaIuu
BBIOMPATH U
MIPUMEHSITh
METO/IbI U
CpeacTBa
pa3paboTKu 1
TIPUHSITHS
KOJUIEKTUBHBI
X"
WHAUBUAYAb
HBIX
yrpaBieHuec
KHUX pELICHUI
B

16




COBPEMEHHBI
X
OpraHu3alus
X.

- IPUMEHSITh
KOJIMYECTBEH
HBIE U
KAaueCTBEHHBI
€ METO/Ibl
aHajau3a npu
NPUHSATUU
yIpaBJieHYEC
KHX
pELICHUIA.

-B
3aBUCHMOCTH
OT LIeTIeH,
3a1a4d u
CUTyaluu
BBIOMPATH U
MPUMEHSTH
METO/BI U
CpeacTBa
pa3paboTKu 1
MPUHATHUS
KOJUIEKTUBHBI
X "
WHIUBU]TyaJlb
HBIX
yIpaBJeHYEC
KHMX pELICHUU
B

COBPEMEHHBI

X

OpraHu3anus

X.
Baaaers Ioporosiii | lemoncTpup | baok C —
- criocobaMu YPOBEHb yer 3a/1aHUs
ajanTtauuu YacTHYHbIE | IPAKTHKO-
OpraHU3aLMH K BJIA/ICHUS OpUEHTHUPOB
YCIIOBHSIM 0e3 rpyObIX | aHHOTO
BHEIIHEN Cpeibl; oMnooK YPOBHSL:
— METOAaMHU crocobamu -
pa3paboTKu u ajanTauuu CUTYAallMOHH
peanu3anuu OpraHM3aliM | bl 3a1a41
OCHOBHBIX K YCJIIOBUSIM
YIPaBIEHYECKHUX BHEIIIHEN
byHKIMMA Cpenpbl;
(nmaHupoBaHue, — METOJIaMH
opraHusanus, pa3paboTKu u
MOTHUBHPOBAHHUE U peanu3anuu
KOHTPOJIb); OCHOBHBIX

17




- METOJIaMH U
UHCTPYMEHTaMHU
pa3paboTku
CTpaTeruyeckux u
TaKTUYECKUX
IUTAHOB Pa3BUTHS
OpraHu3aIni;

B4 - HaBbiKamMu
dbopMupoBaHus U
COBEpUICHCTBOBAHU
S
OpraHU3aIMOHHOMN
CTPYKTYpbI
NPEIIpUSITUS;

- HaBBIKaMU
MPUMEHEHUs

3P PEKTUBHBIX
CUCTEM MOTHBALUN
nepcoHaia
OpraHu3aluiy;

- METOJIaMH U
MHCTPYMEHTaMHU
OCYIIECTBIICHUS
KOHTPOJIS
peanuzanuu
yIpaBIeHYECKUX
INZEINIVIH

- IOHUMaHUEM
OCHOBHBIX MOTHBOB
U MEXaHHU3MOB
NPUHSATUS U
peanuzanuu
yIpaBIeHYECKUX
pELICHHI;

- METOIAMH

3¢ exTUBHOTO
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu..

ynpaBiieHYeC
KuX (QyHKITHI
(mmaHupoBaH
ue,
OpraHu3arus,
MOTHUBUPOBaH
ue u
KOHTPOJIb);

- METOJIaMH U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTeru4ecK
uX U
TAKTUYECKUX
TUTaHOB
pa3BHUTHS
OpTaHu3aIH

;
B4 -
HaBBIKAMHU
dhopmupoBaH
usi v
COBEPILICHCTB
OBaHUS
OpTaHu3aINo
HHOH
CTPYKTYPBI
peANPUATHS
;

- HaBBIKAMHU
NPUMEHECHUS
3¢ hEKTUBHBI
X CUCTEM
MOTHUBAIHH
nepcoHana
OpraHu3aIu
;

- METOJIaMH U
UHCTPYMEHTA
MU
OCYIIECTBIICH
Ul KOHTPOJIS
peanu3aiyu
yIpaBiieHYeC
KUX
bynxumit;
NOHUMaHUEM
OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB

18




IMIPUHATHUSA U
peanu3aiyu
yIpaBJieHYeC
KUX
peLeHui;

- METOJJaMH
s dhekTuBHOT
0
yIpaBJICHUS
YeIIOBEUECKU
MU
pecypcamu.

Ba3oBbIii
YPOBEHb

JdemoncTpu-
pyer
BJIa/ICHUS HA
0a3zoBOoM
yYpoBHe

- crioco0amu
ajanTanuu
OpraHu3aIiu
K YCIIOBUSIM
BHEIIIHEN
Cpenbl;

— METOJIaMH
pa3paboTKu 1
peanu3aiuu
OCHOBHBIX
yIpaBJieHYeC
KUX (PYHKITHHA
(TutTaHupoBaH
ue,
opraHu3zaus,
MOTHBHPOBAH
ue u
KOHTPOJIb);

- METOJIAMH U
WHCTPYMEHTA
MU
pa3paboTku
CTpaTeru4ecK
uxX u
TaKTHYECKUX
IUIaHOB
pa3BUTHS
OpTraHu3aIuu

;
B4 -
HaBBIKaMH
(dbopmupoBaH
s ¥
COBEPILCHCTB
OBaHMs

19




OpraHu3aIio
HHOU
CTPYKTYpbI
TpEANPUITHS
5

- HaBBIKAMHU
PUMEHEHUS
3¢ pexTUBHBI
X CHCTEM
MOTHUBAIIHH
nepcoHana
OpTaHu3aIH
5

- METOJIAMH U
WHCTPYMEHTA
MU
OCYILIECTBIICH
1Sl KOHTPOJIS
peanu3aiyu
yTpaBiieHYeC
KHX
byHKIM;
OHUMaHHUEM
OCHOBHBIX
MOTHBOB U
MEXaHHU3MOB
NPUHSTHS 1
peanu3anuu
yTpaBiieHYeC
KHX
pELICHHI;

- METOIaMH
¢ dexTuBHOT
0
yTpaBJICHUS
YeIIOBEYECKHI
MU
pecypcami.

IIpoaBunyT
blil yPOBEHb

JdemoHcTpH-
pyer
BJIaJIeHHUs HA
BBICOKOM
ypoBHe

- criocobamMu
aJIarnTanuu
OpraHu3aIuu
K YCJIOBHSIM
BHEIIIHEN
Cpelbl;

— METOJaMH
pa3pabOTKu 1

20




peanu3auu
OCHOBHBIX
ympaBiieH4eC
KuX (pyHKIHI
(mmaHupoBaH
ue,
OpraHu3ays,
MOTHBUPOBaH
ue u
KOHTPOJIb);

- METOJIaMH U
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTeru4ecK
uX U
TAKTUYECKUX
TUTaHOB
pa3BHUTHS
OpraHu3aINH

;
B4 -
HaBBIKAMU
dhopmupoBaH
us u
COBEpILEHCTB
OBaHUS
OpraHu3aIo
HHOH
CTPYKTYPBbI
MPEeaNPUATHS
;

- HaBBIKAMHU
MIPUMEHEHHUS
3¢ PEKTUBHBI
X CUCTEM
MOTHBAIUH
nepcoHasna
OpraHu3aIiu
;

- METOJIaMH U
UHCTPYMEHTa
MU
OCYILECTBIIEH
1Sl KOHTPOJIS
peanu3anuu
ynpaBiieHYeC
KHX
GbyHKIHUH;
MMOHUMaHHEM
OCHOBHBIX

21




MOTHBOB N
MEXaHU3MOB
IMIPUHATHUSA U
peanu3aiyu
yIIpaBJIEHYEC
KUX
peLeHui;

- METOJJaMH
s dhekTuBHOT
0
yIpaBICHUS
YeIIOBEUECKU
MU
pecypcamu..

PA3JIEJI 2. 3BAIAHUSA, HEOBXO/JIUMBIE IS OEHKHN
INVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUA ITO INCHUIIJIMHE

JLJ1s1 IpoBepKM C(h)OPMHUPOBAHHOCTH KOMIIETEHIIUH
- OIIK-4 - cpoocobeH mpeasaratb 3JKOHOMHYECKH M (PHHAHCOBO
000CHOBaHHbIE OPraHU3alMOHHO-YNIPABJIEeHYECKHe peleHus B
npo¢ecCHOHATIBLHOMN AeATeIbHOCTH;
- HHAMKATOPOB KOMIIEeTEHI[UM:
- HOIIK-4.1 - omnpeaejsieT pecypcHoe oOecnedyeHue sl NMOUCKA M
BHE/IPEHNSI OPraHU3ANNOHHO-YIIPABJIEHYECKOI0 pelleHus.

baok A. 3aiaHus penpoayKTUBHOIO YPOBHS («3HATHY)

A.1 PoHI TeCTOBLIX 3a1aHUM M0 TUCIUILJINHE

TecroBblie 3aganus 1

1. 3agava MEHEIKMEHTa COCTOMT:

A. B noBbIIeHUH 3PHEKTUBHOCTH X031iCTBOBAHMUS;
b. B cHMXEHHUHU 3aTpaTr HA IPOU3BOJICTBO;

B. B nomyuyenuun npuObuiH;

I". Bce OTBETHI BEPHBIE.

Lenb MEHEIKMEHTA MTPELYCMATPUBAET:

yAOBIETBOPEHHUE MOTPEOHOCTEN PHIHKA;

MOBBIIIEHUE Ka4eCTBA MTPOAYKIUU;

OpraHu3aIys MPON3BOJICTBA KOHKYPEHTOCTIOCOOHBIX TOBAPOB;
COBEPILIEHCTBOBAHHUE MMPOU3BOACTBEHHOTO IIpOLIECCa.

R
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[To OCHOBHBIM BUJaM JESATEIHHOCTU pa3padaThIBAIOTCS:
o01I1E 11ETIH;

cnerupuIecKue 1nemu;

HecnenupuuecKue 1enu;

BCE OTBETHI BEPHBI.

o T

4. Kakas w3 ¢yHKIUNA MEHEKMEHTa MpEArnojiaraeT pelieHuss O TOM, KakKue
JOJDKHBI OBITh 1M Y OpraHW3allid M 4YTO JIOJDKHO CJiejaTh PYKOBOJCTBO IS
JIOCTHKEHHS DTHX IICJICH:

IIJIAHUPOBAHHUE;

OpraHu3aIys;

MOTHBAIIMS;

KOHTPOJIb.

0w

5. Kakas u3 ¢QyHKIuil MEeHEIKMEHTa paccMaTpPUBAETCS KaK MPOLECC CO3JaHUs
OpPraHu3allMOHHOW  CTPYKTYpbl, MPUBICYCHUS TEXHOJOTUM W TNEpPCOHana,
MOCTAHOBKU LIEJICH U 3a/1a4:

TJIAHUPOBAHHUE;

OpraHu3aius;

MOTHBAIUS;

KOHTPOJIb.

oW

6. Kakas u3 pyHKIui MEHEHKMEHTa pacCMaTPUBAETCS KaK MPOIIECC MO0y KICHHUS
K JEATEIbHOCTH WHIWBHAYYMOB IS JOCTH)KEHUS JIMYHOCTHBIX LIEJIEW U IIeJIeH
OpraHU3allUN:

MJIAaHUPOBAHHE;

OpraHu3aIus;

MOTHBAITHUS;

KOHTPOJIb.

W

7. Kakas w3 (QyHKUMA MeEHEKMEHTa TMPEeACTaBIIeT Cco0oil  mporecce,
o0ecreunBarouii JOCTH)KEHUE TIOCTABICHHBIX II€JIEH M COCTOUT U3 YCTaHOBKH
CTAaHJIAPTOB, M3MEPEHUS JOCTUTHYTHIX PE3YJbTaTOB W HMX CPaBHEHUS CO
CTaHJIapTaMH:

TUIAHUPOBAHHUE;

OpraHu3aIys;

MOTHBAIIMS;

KOHTPOJIb.

Hw >

BeprtukaneHOE pa3zieneHne Tpyaa B OpPraHU3aluy XapaKTEPU3yeT:
(GyHKUMU yIPaBJICHMUS;

YPOBHU yNIPABJICHUS;

METO/bI YIIPABIICHHUS;

MIPUHLNIBI YIIPABJICHUS.

W
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w0

10.

["opu3oHTanbHOE pa3jieseHue Tpy/ia B OpraHu3alluy XapaKTepU3yeT:
GYHKIIMH yIIpaBIICHUS;

YPOBHU YIIPaBJICHUS;

METO/IbI YIIPaBICHUS;

NPUHIIUIIBI YIPABICHUSI.

I[To muenuro @. VY. Teunopa, BO3IEUCTBUE TPYAOBOrO KOJUIEKTUBA HA

pabOTHUKA HOCHT:

0w

11.

JECTPYKTUBHBIN XapaKTep;
KOHCTPYKTHBHBIN XapaKTep;
IIPOAYKTUBHBIA XapaKTep;
BCE OTBETHI BEPHBIE.

Kto u3 HpeHCTaBHTeJIeﬁ IIKOJ yHIpaBJICHUA U3y4dall CONHAJIbHBIC OTHOUICHHUS B

MaJIbIX Tpynnax:

A.
b.
B.
I.

.

12.

®pesk u Jlunus ['unbpeiir;
3. Mbiio;

Mbopu I1. ®onner;

@.V. Teumnop;

. Maxk I'perop.

Kto BBIACIINII 14 MMpUHOUIIOB, CJIICAYA KOTOPbIM MOKHO JOCTUI'HYTH

3¢ (HEKTUBHOTO yIPABIICHUS:

A.

=HOmw

(98}

iR e

W

15.

A. dDaiionp;

@.Y. Teumnop;

. Maxk I'perop;
Mbpu I1. @osner;
3. Mbario.

. Hp@I[CTaBI/ITeJ'IGM IIKOJIbI HAYKH O ITOBCACHUU ABJIACTCA:

A. ®aiionpb;
O®pencuc Jlankepr;
3. Mbiio;

Mbopu I1. dostert

. PazpaboTka nporieccHOro moaxoa mpuHaICKHT:

A. daiiomro,

@.V. Teunopy;
Mbpu 1. @osner;
. Mak I'peropy.

@pasza «obecriedeHUe BBIMNOJHEHUS padOThl C MOMOIIBIO JAPYTHX JIHUID)

IMPUHAOJICKHUT:

A.

O Mbiio;
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b. . Mak I'peropy;

B. M.IIL. ®onner;

I'. T'. Xondopwm.

16. BnepBble, Hie HAMHOTO BIEPEAH, CBOETO BPEMEHHU ObUI BBIABUHYT «3aKOH O

CUTyallMn» CIEAYIOIINM YYEHBIM:
A. ML.IIL. ®onner;

b. A ®aiions;
B. T'. Omepcon;
I'. T'.I'anHT.

17. ITpumeneHue HKOHOMHUKO-MATeMaTHUYECKUX METOJI0B B peleHun
MPOU3BOACTBEHHBIX 33/1a4 — OCHOBHOE HAITPABJICHUE IIKOJIbI:

HAay4YHOT'O YIPaBJICHHUS;

aMUHHACTPATUBHOM;

IIKOJIbI YEJIOBEUECKUX OTHOIICHU;

KOJIMYECTBEHHOM IIKOJIBI.

W

18. Kakoii mogxox paccMaTrpuBaeT OPraHU3ALMI0 KaK OTKPBITYKD CHCTEMY,
yUUTBhIBas Bce Bxojsuue (MHGOopMalus, ChIpbe) U BBIXOISIINE (TOBAPHI, YCIYTH)
(haxkTopHI:

MIPOLIECCHBIN;

CHUCTEMHBIN;

KOMILJICKCHBIH;

CUTYallMOHHBIU.

0w

19. Kakoit monxon paccmaTpuBaeT NPUMEHEHHUE PA3NIMYHBIX CTUJICH YIIPABIICHUS
Y METOJIOB PYKOBOJICTBA B 3aBUCHUMOCTHU OT BO3HUKAIOIIEH CUTyallUu:
KOMILJIEKCHBIN;

IIPOLIECCHBIN;

CHUCTEMHBIMN;

CUTYallMOHHBIU.

oW

20. Kakoii mojaxoj paccMaTpuBaeT YMNPaBICHHE KAaK €IWHBIM B3aUMOCBSI3aHHBIN
nporiecc u3 4-X GyHKIHH (MJIAaHUPOBAHUE, OpraHU3aIMs, MOTUBAIUS, KOHTPOJIb)
MIPOLICCCHBIN;

CHUCTEMHBIN;

KOMILJICKCHBIH;

CUTYallMOHHBIN.

oW

[U—

. K BHyTpeHHHM nepeMEHHBIM OPraHU3alui OTHOCHUTCS:
3aKOHBI,
e,
IIPUKAa3bl

© o1 p
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I'. pacnopsbkenus

. K xoH1IIEnIIHsAM CTPYKTYpHI YIIPaBICHUS OpTraHU3AIMEH OTHOCUTCS:
3aJa4H,
chepa KOHTpOI,
TEXHOJIOTHSI
MPOTYKT

>

23. Kakasi U3 NEpeyuCICHHbIX MEPEMEHHBIX HE OTHOCUTCA K BHYTPEHHEH cpene
OpraHU3alNHU:

LEJIH,

KOHKYPEHTBI,

CTPYKTYpa,

MOCTABIINKHU

Hw >

\}

4. lenu opranu3zanuu ObIBAIOT:
KOJIMYECTBEHHBIC

oomue

OpraHU3aIMOHHbIE
KaueCTBEHHbIC

oW

5. Creunduyeckue 1eiam — 3TO:
LIEJIM BCEW OpraHu3aliu

LEJIA MOAPa3AECICHUN

LEJIM TPYMIT

LEJIA OTJICIIBHOTO COTPYAHUKA

SN

[\

6. K pa3HOBHAHOCTSIM TEXHOJIOTUHU MPOU3BOACTBA OTHOCUTCS:
KPYTHOCEPUWHOE MPOU3BOJICTBO

rOCyIapCTBEHHOE TPON3BOACTBO

YaCTHOE MPOU3BOJICTBO

JeraibHOe IPOU3BOJICTBO

oW

\S]

7. 3ama4yn opraHu3alyy JeJSTCS Ha KaTeTOpUH:
paboTa ¢ mapTHepaMu

pabota ¢ mpeaMeTaMmu

paboTa ¢ MoKynaTeIsIMu

pabora ¢ mHaHCAMH

Hw >

8. K xapakTepucTrukaMm BHEIIHEN CPEJIbI OTHOCUTCS:
KpYyTHOMACIITaOHOCTb

ITOCTABIINKN

MOJIBUKHOCTb,

3aBUCHMOCTb OT OPTaHU3ALNHU

W
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. K hakTopam BHemIHEeH cpe/ibl OTHOCHTCS:
JFOIU
MMOCTAaBIIUKHU
TEXHOJIOTUH
en

W e

W

0. K dakropam cpeabl NpsMoro BO3I€UCTBUS OTHOCUTCS:
COCTOSIHUE PKOHOMUKH,

HTII,

MOCTaBIIUKA

SKOHOMHKA

W

W
—

. K dakropam cpeibl KOCBEHHOTO BO3/IEHCTBUS OTHOCUTCS:
3aKOHBI
COLIMOKYJIbTYpa
TPYAOBBIE PECYPCHI

CTPYKTypa

W

W

2. He oka3piBaeT HEMEJICHHOTO BO3JICUCTBUS HA OPTaHU3ALUIO:
cpella IPUHATHS PELICHUN

cpella mpsAMOTO BO3JIECHCTBUS

cpella KOCBEHHOT'O BO3JCUCTBUSA

KOHKYpPEHTHas cpea

S W

33. TexHonmorus HEMPEPHIBHOTO MPOU3BOACTBA OOBIYHO TPUMEHSIETCS TIPH
MIPOU3BOJICTBE TAKOW MPOAYKITUU KaK

BBITTYCK JIETKOBBIX aBTOMOOUIIEH

MIPOU3BOJICTBO BOCHHOM aBUATEXHUKHU

CTPOUTEIHCTBO CYJIOB YPOBHS

nepepadoTka He()TH, BEITUTABKA YyTyHA

Hw

. KiitoueBbiM pakTopoM B 11000¥ MOJIEH YIIpaBICHUS SBIISIOTCS:
JTHOAU
CpeICTBa MPOU3BO/ICTBA
(buHaHCHI
CTPYKTypa yIpaBiIeHUs

HwWE R

35. TexHomoruss MEIKOCEPUMHOTO WJIA EIWHUYHOTO MPOM3BOJCTBA OOBIYHO
MIPUMEHSETCS B TAKUX KOMIIAHUIX KaK

A. «MakngoHanbac»

b. «®opn»

B. «emm»

I «bouHr»
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36.

A.

b.

WS

o0

o cple gl

W

Hw >

N

oW

4].

9.

0.

K makpocpene opranuzanuu ciaeayeT OTHOCUTD CIEIYIOMIUMA 3JIEMEHT:
KOHKYPEHTHYIO Cpelly

HOPMATHBHO-IIPABOBYIO CpPELy
PBIHOK Tpya

CMHA1

Onpenenure OCHOBHBIEC XapaKTEPUCTUKU BHEITHEHN Cpe/Ibl ISl OpraHu3aluu
B3aMMOCBSI3aHHOCTb U HEONIPEICIICHHOCTh

B3aMMOCBSI3aHHOCTD (DAKTOPOB, CIOKHOCTh

CJIO’KHOCTb U MOJIBUKHOCTD

BCE MIEPEUHCIIEHHOE

. Kakue snemeHTs 00pa3yroT cpeay NpsiMOro BIUSHUSA?

ITOJIUTUYECKAS] CUTyalus
KOHKYPEHTBI

3aKOHOJIATEIBCTBO

pa3BUTHE TEXHUKHU U TEXHOJIOTUU

Uto He sBIIsI€TCA BHYTPEHHEN IEPEMEHHOM OpraHu3aiim?
CTPYKTypa

Leb

MOCTABIINKHU

01

Kakue gakTopsl BIUSIOT Ha BHEIIHIOIO Cpely OpraHu3anuu?
MpsIMbIE€ U KOCBEHHBIE

OCHOBHBIE U JIOTIOJTHUTEIbHbIE

TJIaBHBIE U BTOPOCTETICHHBIC

1J100aIbHBIE U JIOKAIbHBIC

B kadectBe mpuMepa MHOTO3BEHHOW TEXHOJOTUU (KiIaccuuKaius

TomricoHa) MOKET SIBIIATHCS:

we

42.

cOOpOYHAas TUHUS MacCCOBOTO IMPOU3BOJICTBA
0aHKOBCKOE J€JI0

CTpaxoOBaHHUE

ceTeBoi rpaduk

Ha xakue cocraBistonye TPaJUIMOHHO ACIIATCA 3a1a4n OpFaHI/IBaHI/II/I?

A. paborta ¢ Jr01bMU
b. pabora ¢ moapMu 1 uHboOpMaImen
B. pabora ¢ npeameramMu u JIIOABMU
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I'. pabora c mroapMu, paboTa ¢ JIOAPMU U HHPOpPMaIUEH U paboTa ¢ mpeaMeTaMu
U C JIIOJbMU

ST e S

44,

Bce nepeuncnennoe

B3aumocBsi3aHHOCTB (DAKTOPOB, CIIOKHOCTh
CJII0°KHOCTD U IIOJABHUKHOCTH
B3aUMOCBSI3aHHOCTh M HEOTIPEICIICHHOCTh

BHremnss cpcaa IpsamMoro BOBI[@fICTBPIiI Ha OpraHHU3alHuI0 — 3TO!

A. AKIIMOHEPBI, KOHKYPEHTBI, TOCTABIINKN
b. Tlorpeburenu, ToproBbie MPEANPUITHS, MECTHBIE OpTaHbI
B. Bce nepeuncnennoe

R s

SwY g

49.

MMpaBUTCIILCTBCHHBIC OPTaHbl, MCCTHBIC OpPIraHbIl

. Kakue paxTopbl BAMSIOT Ha BHEIIHIOK CpeLy OpraHu3anuu’?

MPSIMbIE U KOCBCHHBIC
OCHOBHBIE U JOIIOJIHUTEIBHEIE
TJIaBHBIC U BTOPOCTEIIEHHBIC
ri100a1bHbIE U JIOKAJILHBIC

. K o0bexram IUIAaHUPOBAHUA B OpraHu3allii HC OTHOCATCA:

MapKETUHT
KaJIpbl
KBOTBI

(uHaHCHI

. HpI/IHHI/IH IIJIaHUPOBAHUA B COBPEMCHHOM MCHCIP)KMCHTC I'JTaCUT

OT MPOILIOro K OyaylieMy

0T OyIylIero K HaCTOSIIEMY

OT yIpaBJIeHUs] (PUHAHCAMU K YIIPABJICHHUIO COBITOM

OT HOPMATUBHOTO yIIPaBJIEHUS K PAllMOHATIBHOMY YIIPABICHUIO

. HCJ’IBIO IIAHUPOBAHUA ACATCIIbHOCTH OPraHU3alluU ABJIACTCA

O6ocHOBaHME 3aTpaT

O00CHOBaHHE CPOKOB

Onpenenenue ueneu, Cuil U CpeicTB
000CHOBaHUE YUCIEHHOCTH paOOTHUKOB

I[J'IH gero OCYICCTBILCTCA OCICIrHPOBAHUC CBOUX MOJHOMOYHM

PYKOBOIUTENAM?

29
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A. JImg onTHMaabHOTO PEIIEHHST KOMIUIEKCHOW 3a/1a4K
b. Jlns coxpaHeHus: «rpyImnoBOro» CTUiis paboThl

B. Jlns nmpoBepku KBamudpuKauu pabounx

I'. Bce mepeuunciaeHHoe

50. IIpouecc nenerupoBaHus TMOJHOMOYMM BKJIIOYaeT B ce0d mepenavy
IIOJTHOMOYHMM OT CTApIIEr0 PYKOBOIAUTENS HWKECTOSAIIMM PYKOBOAUTEISM Ha
BBIIIOJIHEHUE CHENUaIbHbIX 3a7aHuil. Kakas cuTyauus CBOHCTBEHHA J3TOMY
npoueccy?

A. TlepenaroTcs MOJTHOMOYMS U OTBETCTBEHHOCTh HUYKECTOSAIIEMY PYKOBOIUTEIIO
b. Ilepenmaercs OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOAUTEIIO

B. Ilepemarorcsi MOJHOMOYMS  HWXKECTOSIIEMY  PYKOBOIWTENIO, a  BCHO
OTBETCTBEHHOCTH IMPOJIOJKAET HECTU CTAPIINN PYKOBOJIUTEIb

I'. Ha3HawaeTcs HOBBIM, PABHBIM 10 PAHTY PYKOBOJMUTEIb U €My NEPENAeTCs BCS
OTBETCTBEHHOCTh

()]
p—

. Opranmuzanusi QyHKITUU TUTAHUPOBAHUS 3aBUCUT OT
BHJIa OPTaHU3AIMOHHON CTPYKTYPBI;
0CcOOEHHOCTEH OM3Heca;
pEIICHUH pyKOBOJCTBA;

CTCTICHU TIOJIBYKHOCTH BHEITHEH Cpe/IbI.

oW

52. Yrto ABnsieTCs NPUYMHOM, TPENATCTBYIOUIEH AEIETUPOBAHUIO MTOTHOMOYHIA:

A. TIOOYMHEHHBIE MOTYT MCIIOJIb30BaTh CBOM 3HAHHUS M OIBIT, PacTu U
COBEPIICHCTBOBATHCS

b. pykoBomWTENTH MOXKET BBIIIOJHUTH OOJBIION 00BEM PabOTHI

B. pykoBoautens, onacaeTcsi, YTO MOAYMHEHHBIE BBINOIHUIN Pa0OTy HACTOJIBKO
XOpOUIO, YTO 3TO MOJOPBET €T0 ABTOPUTET

['. pyKoBOJIUTENb CMOXKET COCPEOTOUUTCS] HA CTPATEru U HEe OYyJIeT paclbUIsTh
CBO€ BHUMAaHHUE Ha PEIICHUH ONEPATUBHBIX 3a]1a4

. [ImaHbI MO cpoKaM UCTIOJIHEHHUS JICIATCS Ha:
KpPaTKOCPOYHBIE, MaTepHaIbHbIC, (PUHAHCOBHIE;
JIONITOCPOYHBIE, CPEAHECPOUHBIC, KPATKOCPOUHEIC,
CKOJIB3A11e, THOKHE, PYHKIIMOHAIILHBIE;
KaJIeHJJapHO-OTIePaTUBHbBIC, €KEMECSUHbIC, KBApTaJIbHbIC

S WY

54. Ilpouecc NpUHATHS U OCYLIECTBJIEHHUS  CTPATETMYECKHX  PELICHM,
LEHTPAJIbHBIM 3BEHOM KOTOPOTO SIBJISIETCSI CTPATErMYECKUN BBIOOP, OCHOBAHHBIIM
Ha COIOCTABJICHUH COOCTBEHHOI'O PECYPCHOTO MNOTEHIMANa MPEIIPUITHS C
BO3MOKHOCTSIMHU U YyIPO3aMU BHEIIHETO OKPY>KEHUS, B KOTOPOM OHO JIEUCTBYET:
A. CTpaTernyeckoe ynpaBJIcHUE

b. CTPATCTUIYCCKOC KOHCYJIbTHPOBAHUC
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B. crparernueckoe nporHo3upoBaHKe
I'. cTparernueckoe IIaHUpPOBaHUE

55. Muccus opraausanyy BeIpaxkaer ee
A. Omkaiiiive riaHbl

b. ponrocpounsie nenu
B. cpencrtBa noctrxkeHus ueneu
I'. cmbIch cylecTBOBaHUS, BBICIIEE MTPEIHAZHAYCHUE

56. J1oarocpouyHO€ NPOTHO3UPOBAHUE U CTPATETHUECKOE MUIAHUPOBAHUE:

A. HEpPA3PBIBHO CBA3aHbI, MPEACTABILIOT E€AUHYK0 CUCTEMY B CTPATErMYECKOM
YOPABJICHUH OPTraHU3ALMEN U SIBISIIOTCA HEOOXOIUMON OCHOBON MHHOBAIIMOHHOTO
MEHEIKMEHTA

b. JOCTAaTOYHO AaBTOHOMHBIC o0nacTu MCHCI)KMCHTA HW HE BIHUAIOT Ha
WMHHOBAIIMOHHYIO ITOJIMTUKY OPraHU3alun

B. MeHemxepsl BIOJIHE MOTYT OOXOIWTHCA O€3 3HAHWS STAllOB W IMEPCIEKTUB
CTPaTErHYECKOro IjiaHa

[. cBs3aHbl MeXay co0OW, HO HE CBSI3aHBl C WHHOBANMSIMU B cdepe
MEHEDKMEHTA

. TakTunka - 310
Jonrocpounas crparerus
KpaTtkocpouHast ctparerus
CpenHecpouHblii IaH, pe3yJIbTaThl MPOSIBISIOTCS Yepe3 3-4 roaa
CPEIHECPOUYHBIH IIJIaH, PE3yJIbTaThl NPOSABISAIOTCS Yepe3 1-2 rona

w9

o0

. K dyHK1IMSAM cTpaTernueckoro ypoBHs YIpaBiIeHUs HE OTHOCATCS:
[IpoexTrpoBaHNE OpraHU3alUuu
IIpornos
VYuer 3amacoB ChIpbA
aHaJIu3 TMHAMUKH PbIHKA

w2

. K pyHKUIKAM OniepaTUBHOTO YPOBHS YIPABICHUSI HE OTHOCUTCSL:
PerynupoBanue
Yuer
IIpoekTupoBanue CTPyKTypbl OpraHU3aLuu

@ v >y

31



w3

61.

KOHTPOJIb

. SWOT-ananu3 He mpeaycMaTpUBaEeT BHISIBIICHUE U TIOJIPOOHOE paCCMOTPEHUE:

KOHKYPEHTHBIX IPEUMYIIIECTB
CHJIBHBIX CTOPOH (PUPMBI

OnmaronpuUATHBIX BOZMOXKHOCTEH st OM3Heca
c1a0bIX CTOPOH OpraHU3ALNH

ManI/IIIa bocToHCckoOM KOHCYHBT&HHOHHOﬁ Ipynibl OCHOBAHA HA aHAJIA3C

XApPAKTCPUCTHK:

IIPUBJIEKATEIILHOCTD OTPACIIH
VHTEHCUBHOCTH COIIEPHUYECTBA
ACCOPTUMEHTHOIO psifa

JIOJIN PBIHKA

. KOHKpeTHOE KOHEYHOE COCTOSIHME WM Pe3yJbTaT, K KOTOPOMY CTPEMHUTCS

opraHu3anus 3TO:

oW

=W > Q)

N

4,
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65.

=2/

we

60.
A.

3aja4a,
MUCCHS,
11€JIb,
cTpaTerus

. Huzkas A0JI1 Ha PBIHKC, HO BBICOKHC TEMIIBI pOCTA XaPaKTCPHO IJIA:

«cobakmy,
«3BE3JIBDY,
«TPYJIHBIC IETH
«IOMNHBIE KOPOBBI»

Hwu3kas 1015 Ha pbIHKE U TEMITBI POCTA 3TO:
«JIOVHBIE KOPOBBD»,

«cobakmy,

«3BE3JIBD»,

«TPYJIHBIE JIETU

KakoBa JOJIDKHA OBITh IMpaBUJIbHAA IMOCIICAOBATCIIBHOCTD KaTGFOpI/Iﬁ MaTpHUIbI

KI™:

«JIOWHBIE KOPOBBI», «COOAKMY , «3BE3/IbI» «TPYIHBIC TETH»
«TPYJIHBIE IE€TH», «3BE3/Ib», <JIOMHBIE KOPOBBD», «COOAKM
«cobakm», «3BE31IbI», «IOWHBIE KOPOBBD) ,KTPYIHBIC IETH)
«JIOWHBIE KOPOBBI», «COOAKN», «TPYIHBIE JETU», «3BE3AbD»

JlenernpoBaHue MOJIHOMOYNN MOYKHO ONIPENEIIUTH KaK:
IIPOLIECC, MPH KOTOPOM PYKOBOJHTENIH MOPYYAIOT YaCTh CBOMX IIPaB JIIOISM,

OTBCTCTBCHHLBIM IICPC] HUM, TEM CaMbIM, ITPCYMHOKas CBOIO BJIACTDb

b.

croco0 o0y XACHUS JTOJIeH IS JOCTHXKEHUS TIOCTABIICHHOM 11eJIH
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B. coBOKymHOCTH paOOTHUKOB ammapaTa YNpaBl€HHUsS, KOTOPbIE HAXOISATCS Ha
OJTHOM YIIPaBJIEHYECKOM YPOBHE
I'. pa3paboTka MJIaHOB HA NEPCIEKTUBY

67. CyTb eJIerupOBaHusi COCTOMT:

A. B yCTaHOBJIEHUE ITPUOPUTETOB

b. mepenaue BIacCTHBIX MOJHOMOYUN BHU3 U MPUHITHU UX MEHEHKEPOM HHU3IIIETO
3BEHa

B. mepenade oTBETCTBEHHOCTH Ha Oojiee HU3KHUM YPOBEHb YIIpaBICHUS

['. B 1OBEpUM K CBOUM MOTYNHEHHBIM

68. [manupoBaHue HEOOXOJAMMO JUIS JOCTHIXKEHHS OpPraHM3allue CIeTyIONTUX
HeJICH:

BBITYCK TIPOYKITMU 00Jiee BEICOKOTO Ka4yeCcTBa

MOBBIMICHUE KBATH(PUKAIIMHA PAOOTHUKOB

MOHMKEHUE KOHTPOJIBHOMU JIOJIM PhIHKA

MOBBIIIIEHUE MOTHUBAIIUN

W

69. Kakoii M3 TepeduCIeHHBIX JTallOB HE BXOAUT B OOMIMH TMpoliecc
CTPaTErM4eCKOro yIpaBJICHUS:

A. OLEHKA BBIIIOJIHEHUS

b. BbIOODp cTpareruun

B. ompeznenenue macitaba ynpapiasieMoCTH

I'. KOHTPOJIb BBIIIOJIHEHHUS

70. K nocTonHCTBaM KOHIIENIIUNA CTPATETHYECKOTO YIIPABJIECHUS HE OTHOCHT:

A. OATOCPOYHYIO OPUEHTALMIO HA BBKMBAHHE

b. rubxoe pearupoBaHue Ha U3MEHEHUS BHEIIHEN Cpeibl

B. opueHnTanuio npon3BoACTBEHHON J1€ATEIBHOCTH Ha 3aMpOChl NOTpeOuTeNen

['. neranpHYIO MPOpPabOTKY MyTEH TOCTHXKEHHUS TIeNIeh

TecroBble 3aganus 2.

1.  CoOBOKYNHOCTP MEPONPUATHN IO KOMIUIEKCHOMY IIPUBEICHUIO YCIOBUI
(YHKUMOHUPOBAHUSI KOMIIAHHM B COOTBETCTBUE C HM3MEHSIOIIMMHUCS YCIOBUSIMHU

PBIHKA U BBIPaOOTAaHHOW CTpaTerueu ee pa3BUTHs — 3TO
b. peopranuzanus
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B. Momudukamms
I\ pecrpykrypusanus
JI.  onTummu3anus

Bces ACATCIbHOCTD OpraHU3all — 3TO U €CTh:
KOOpAWHAINA,

> 1

b. CIICIIUAJIBHOI'O YIIPABJIICHYCCKOT'O TCPMHUHA HC IIPECAYCMOTPCHO,

CHUCTEMAaTHU3aLIUSA;
yIIpaBJICHUE.

1w

Opranu3zamus - 3To

['pynna nroneit, 00beIMHEHHAs 00ILEN LEbI0

['pynma mroneit, Bnageromas cpeacTBaMu IPOU3BOJCTBA

['pynma nroaeit, AesITeNbHOCTh KOTOPBIX KOOPAMHUPYETCS

rpynma JoJeH, AeaTeIbHOCTh KOTOPHIX CO3HATENbHO KOOPAMHUPYETCS IS
JIOCTHKEHUS O0IIel e

o T

4.  OpranuzanuoHHas GyHKIMS MEHEKMEHTa HE BKIIIOUAET B CeOs:
A. pacnpeneneHue BeIIeICHHOTO (POH/IA OIUIATHI Cpeid PaOOTHUKOB

b. co3manme moapazgenenuii st dPQPeKTUBHON PabOTH B 3aIUIAHUPOBAHHOM
HaIpaBJICHUU

B. rpynnupoBKy 3a7ad B JOrHYECKHE OJIOKHU

[  koopauHaIuio paboTHI MOaPa3ACTICHUMI
JI. pacmpeneneHue pabOTHI Cpeu epcoHana

5. Oprasuzanus — 370...

A. 1 genosek

b. 2 genoreka, 1eSITEIBLHOCTh KOTOPBIX KOOPIAUHUPYETCS JIJISI JOCTHKEHUN 00IIIeH
e

B. 3 yenoBeka

['. 2 yenoBeka, KOTOpPbIE HE paCCMaTPUBAIOT C€0s KaK YaCTh IPYMIIbI

6. JluHamKKa OpraHM3allMOHHBIX (YHKUMN U 3a4ad, CTOSIIMX Iepel KaxIbIM
MOAPA3AEIEHUEM U €T0 OTIEIBHBIMH 3JIEMEHTAMU JTO:

A. KOMHO3WLHS

b. pernamenranus

B. crpykrypuzamnus
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7. TlocTOsSHHBIN TPOIECC, KACAIOMIMICSI OOJBIIEH YacThIO OTIEIHHBIX CTOPOH
Pa3BUTHS CYILLIECTBYIOIIEH OPTaHU3ALIAN:

A. KOMMO3ULIUS

b. pernamenrtanus

B. paumonammuzanus

8.  CJOXHBIM MOPOILIECC, KOTOPbIH OTHOCUTCS K Pa30BbIM OIEpalusiM, TaK Kak
OCYIIECTBIISIETCS TOJHOCTBIO C HYJEBOTO IMKJA, TJE 3aKJaJIblBalOTCSI OCHOBBI
hopMUpOBaHUs OPTraHU3AIMOHHON CTPYKTYpE 3TO:

A. TNpPOEKTHPOBAHUE

b. pernamenranus

B. panuonammuzanus

9. Pa3zpabotka mpaBui U MPOLELYP, KOTOPHIMHU JOJDKHBI PYKOBOJCTBOBATHCS
YJIEHbl OpPraHU3alliy B CBOEH J€ATEIbHOCTH 3TO:

A. TpPOEKTHUPOBAHUE

b. pernmamenrtanus

B. xommo3unms

10. IIpomecc pa3paboTku O0IIEH CTPYKTYPHI ATO:
A. KOMIIO3UIHUI

b. pernamenrtanus

B. crpykrypusauus

11. OpranuzanuoHHas CTpyKTypa — 3TO

A. HckyccTBO ympaBisiTh HWHTEIUIEKTYalbHBIMH, (DMHAHCOBBIMHU, CHIPHEBEIM,
MaTepUaIbHBIMU peCcypcaMu

b. Bwua dyenmoBedeckoW NESITEIbHOCTH, HAIMPABICHHOM Ha YIOBIECTBOPEHUE
MOTPEOHOCTEN MoCpeICTBOM OOMEHa

B. Cucrema ympaBieHus, Omnpeieisiomas CoCTaB, B3aUMOJICUCTBUE U
MOTYUHEHHOCTH €€ PJIEMEHTOB

[ Meronm uMHTAIMK BBIPAOOTKM YIPABICHUECKUX PpEUICHUN MO 3aJaHHbIM
IpaBUJIaM B PA3JIUYHBIX TPOU3BOJICTBEHHBIX CUTYAIUSAX

12. K oprannyeckomy TUILYy OPTCTPYKTYpP HE OTHOCST:
JTMBU3UOHAIBHYIO

b. marpuunyro
B. Opuraanyto

I mpoexktHyrO
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13.

MOJpa3 IeIIeHus,

OpranuzaliioHHble  CTPYKTYpbl, IpPU  KOTOPHIX  IUIAHUPOBAHHE U
pacnpeieieHue OCHOBHBIX PECYpPCOB  SBJISIFOTCA  LEHTPAJIM30BAaHHBIMHM, A

g epeHnupyemole 1o TEPPUTOPHAIIBHOMY  JIMOO

IIPOAYKTOBOMY IPU3HAKY, IPUHUMAIOT ONIEPATUBHBIE PELIEHUS U OTBETCTBEHHBI 32
MOJIyYeHHE NMPUOBLIN, HA3bIBAIOTCS

A. MaTpUYHBIMH

b. OpuragHsiMu

B. nuBH3MOHAIBHBIMHU

[\ nuHeWHO-ITaOHBIMU

14. K opranuzanuoHHbIM cTpyKkTypam ynpasieHuss HE otHocsTes:
A. MaTpu4HbIE

b. nuHeHO-(yHKIMOHAIbHBIE

B. nedopmanbHbie

[ 1uMBU3HOHAIIbHBIC

15. OcHOBHOE OTIMYME JUHEHHO-IITAOHOW OPraHU3alMOHHOM CTPYKTYpbI
YIIPaBJICHUSA

A. B TOJHOMOYMSIX (DYHKIIMOHABHBIX MOAPA3AeICHUN

b. B QyHKUMSIX TMHEWHBIX PYKOBOAMUTEICH

B. B meperpyXeHHOCTH INIABHOTO MEHEKEPa

I B konuuecTBe QYHKIIMOHAIBHBIX MMOIpa3/IeICHUM

16. Twumnbsl AMBU3MOHATIBHBIX OPICTPYKTYP:

A. TOTpeOuTENbCKUE, PETUOHAIBHBIC U TPOTYKTOBBIE

b. »axokparnueckre, MHOTOMEPHBIE U MAPTUCUIIATUBHBIC

B. nuneitHO-(yHKIIMOHATbHBIC U IITAOHBIE

[ KOMOMHUPOBAHHBIE U MATPUYHBIE

17. OpranuzanuoHHas CTPYKTypa, B KOTOpod (PyHKIIMOHAJIbHBIE MOpa3/IeIeHUs

JIMIIICHBI BIACTHBIX ITOJTHOMOYMU:

A.

JIMHEWHO-IIITa0HAA
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B. wmarpuunas
I mpomyxroBas
JI. pernoHanbHas

18. OpranHuzainMoHHas  CTPYKTypa MO3BOJSIONIAS  HAWIYyYIIUM  00Opa3om
YUYHUTBIBATh OCOOCHHOCTH IPOU3BOJAUMBIX WA PEAIU3YEMBIX TOBAPOB:

A. IlpoxykxroBas

b. peruonanpHas

B. wmarpuunas

I.  nuHelHO-(QYHKIIMOHATbHAS

19. Ilpu ¢opMupoBaHHU CTPYKTYp YIpaBJI€HHS HEOOXOIMMO NPUHUMATH BO
BHUMAaHHUE CIICYIOIIEe

A. CKombKO MOXET TOTpPeOOBaThCS YPOBHEW  yNpaBIICHHS, HACKOIBKO
(hopMaTbHBIM JOJKHO OBITh B3aUMOJICHCTBHE

b. Crenenp neHTpanu3anuu, BCE JM BOIPOCH JOJDKHO peEIaTh BBICHIEE
PYKOBOJICTBO

B. CnoXHOCTb OPraHU3alMOHHON CTPYKTYPBI

I xomuuectBO  ypoBHedl  ynpasinenus. CreneHb  (GOPMATBHOCTH  UX
B3auMozencTBus. CreneHb ueHTpanusma. CII0XKHOCTP  OpPraHU3alMOHHOM

CTPYKTYPBI

20. OpraHuzanMoHHasi CTPYKTypa XapaKTepusyercs OoJbIuM JTyOJupOBaHHEM
GyHKUMNA yIpaBICHHUS:

GbyHKIHOHATBHAS

MaTpUYHAS

JTMBU3UOHAIbHAS

MPOEKTHAs

w T

[U—

YTO 1€XKUT B OCHOBE NMPOAYKTOBOM OPraHU3allMOHHOW CTPYKTYPHBI?
BUJIbl TOBAPOB U YCIIyT

IPYNIbI NOKYyIIaTenen

IPYIIIBI PYKOBOAUTEECH

IPOU3BOJICTBEHHbIE (QYHKIUH

W N

22. Kakyro OpraHu3alMOHHYIO CTPYKTYpy II€JIecO00pa3HO MPUMEHSATH B
OpraHu3alyy, KOTOpask BBIIIYCKA€T OTHOCUTEIBHO OIPAHUYEHHYI0 HOMEHKIATYPY
MPOIYKIIUU, NEUCTBYEeT B CTAOWJIBHBIX BHENIHUX YCIOBUAX, JUISI OOCCTICUCHMS
CBOECTO (DYHKIIMOHUPOBAHUS TPEOyeT pEIIeHUS CTaHAAPTHBIX YIPaBICHYCCKUX
3azay:

A.  (GyHKUHOHAIBHYIO
b. nuBU3MOHANBHYIO
B. npoexkrHyro

I marpuunyro
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23. Ilpm kakoM BHUJE OPTaHU3ANMOHHBIX CTPYKTYp yTpauyuBaeTcs TUOKOCTh B

YIpaBJICHUU:

A. (GyHKUIHOHAIBLHOM

b. muBHM3MOHAIBHOM

B. OGropokparnueckom

I npoextHOM

24. K GropoKpaTH4e€CKUM OpraHU3alMOHHBIM CTPYKTYpam OTHOCST:

MIPOEKTHAs 0.C
(GbyHKIIMOHAIBHAS O.C.
MaTpu4Has 0.C.
IIPOCKTHAS 0.C.

0w

25. MortuBamusi — 3TO TpoIecC yrpaBieHus BbI0OopoM. COCTOSIHUE MOTHBAITUU
SBJISIETCS €CTECTBEHHBIM W TOCTOSHHBIM COCTOSIHUEM paOOTHHUKA W OH JIeJlaeT
BBIOOp MEX]y albTEPHATUBHBIMU (pOpMaMHU MOBEJCHUS. ITO YTBEPKICHHUE €CTh

coJiep>KaHUe TEOPUU MOTHBALUU Y:

A. B.Bpyma

b. b. Ckunnepa
B. A. Macnoy
I C.Anamca

26. Korga coTpyZHHMK TIOJIy4aeT JIONOJHHUTEIBHOE  BO3HAarpakJIC€HUE
[IEPEBBINIOITHEHUE HOPMBI - 3TO:

A CTHMyIHpOBaHHE

b, MoruBupoBaHue

B.  wuHTepec

I nyxma

27. K xapakTepHCTHKaM ydacTKa JIeITeIIbHOCTH 110 YIIPABJICHHUIO HE OTHOCHT:
A. 000COOJIECHHOCTH

b.  MOTMBUPOBaHHOCTH
B. camocToATenbHOCTD
I'.  cnenuanu3npoBaHHOCTH

28. K mortuBam TpynoBoit aesresbHOCTH HE 0THOCATCS MOTUBBI
A. 0Oe3omacHoCTH

b. nomuuHenus

38

3a



B. npuobperenus
I'.  comporusienus

29. YTo OTHOCHTCS K KATETOPHH «BHYTPEHHETO BO3HATPAKICHUSD)?
A. 3apmara

b. Kapsepa

B. Cama pabota

[\ mpu3HaHUE OKPYKEHUS

30. Yro Takoe «Imo0yKICHUE?

A. VYcnoBus, B KOTOPBIX YEJIIOBEK BBIHYXJIEH OCYIIECTBIATh KOHKPETHYIO
NEATENBHOCTD

b.  Omymenune Hemoctatka B 4eM-IIMOO, HMEIONIEE  OMPEICICHHYIO
HaIpaBJICHHOCTh U CKOHIIEHTPUPOBAHHOE HA JOCTHKEHUE 1IeNn (JKEJIaHUE CIeNaTh
YTO-JTH00)

B. IlpunyxneHue koro-imdo K onpeieIeHHON JeITeIbHOCTH

[, co3maHue 3aMHTEPECOBAHHOCTH KOT0-IM00 K KOHKPETHOM JesATeTbHOCTH

31. Ilpomecc moOyxneHus ce0s U APYTUX K JACSITEIBHOCTH MO JOCTHIKEHHUIO
JIMYHBIX 1IEeJIeW WM 1eJIeld OpraHru3aluu 3To:

A. Opranuzanus

b. [eiicTtBue

B. Koopaunanus

I'.  mMoruBammsa

32. BeinonHeHue paboThl O MPUHYKIECHUIO UK Yepe3 SKOHOMUYECKHE CTUMYJIbI

3TO:

A. MotuBauus 1o cTaTtycy

b. Baemmnss moTuBanus

B. MoruBauus no pe3yabrary

I".  BHYTpeHHSII MOTHUBAIUA

33. Ha kakue rpynnbl HOAPA3ACTAIIOTCS KOHIIETIIUY MOTHBAIIUN?
A. colepkaTelIbHbIE U MPOLECCyaTbHbIE

b. ocHOBHBIC M JJONOJHUTEIIbHBIC

B. npocTteie u cnoxHbIE

I".  noxanbHBIC U TJI00ATBHEIC

34. Tlpomecc moOyxaeHUs ceOs U JAPYTUX K JEATCIBHOCTH JUISl JIOCTHUKEHUS
JUYHBIX LIeJIeH WK LeJIed OpraHu3ali — dTO:

A. pacnopsauTeabCTBO

b. wMortuBamus
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B. pykoBoacTBo

I xoHTpOIB

35. Kakue MOTHBBI CYILIECTBYIOT
A. BHYTpEHHHE

b. ropusoHTanbHbIE

B. BHemHue

I, cneuuduueckue

36. Jlenenue moTpeOHOCTEHW ueoBeKa Ha JBE TPYIIIbL: «(GaKTOPHI 3I0POBBS» U
MOTHUBATOPHI — SIBJSETCS OTJINUYUTEIIBHON YEPTOM TEOPUH MOTUBALIUU:

A. Bpyma

b. Tepubepra

B. MaxkKnemmanga

I Anbnepdepa

37. Teopuu mpoliiecca MOTUBAIIMM OCHOBAHbI Ha UACHTU(DUKAIIUH
A. yIOBJIETBOpEHHUS MOTpeOHOCTEH

b. morpebHocTei

B. npuumH yenoBedecKoro MoBEACHUS, BOCIPUATHUS U MIO3ZHAHUSA
[ MHCTUHKTOB M pe(hIEKTOPHOTO MOBEIACHHUS

38. Yro He BXOAUT B mupamuay norpedHocreit A.Macnoy?
NOTPEOHOCTH B MPUHAIIICKHOCTH

NOTPEOHOCTh B CAMOBBIPAXKEHUU

NOTPeOHOCTH BO BJIACTU
MOTPEOHOCTh B OE301IaCHOCTH

oo T

39. Yro cornacHo teopun d.I'epridepra sBisgeTCss MOTUBHPYIOIUM (HaKTOpOM?
A. BO3HarpaxicHue,

b. conmepxxanue paboThI;

B. ycnoBus pabouero mecra;

I cTwib pykoBoOaCTBa.

40. Kakas u3 YEIOBEYECKUMX IMOTPEOHOCTEH SIBISIETCS TIJIaBHOM IO TEOpPUHU
MoTuBanuu Makkieiuianaa?

A. VYcmex

b. Jlewbru
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B. Csobona

I besomacHocTb

41. Kakue 3 Buna notpedHocTeil Beiienun Mak Knemnana:

A. nuia, XKuib€, OTAbIX

b. aBropurer, TMIE€pCTBO, U3BECTHOCTh

B. ycnex, npu4acTHOCTb, BIacTh

['.  ©e3omacHOCTb, yBEPEHHOCTb B OyAyIIEM, CTAOUILHOCTh
42. BepxHUM ypoBHEM B nupamujae Macnoy ObL10:

A. caMOyTBEpKJICHHE

b. cTpemieHne Kk KOHTaKTam

B. camoBbIpaxkenue

I'.  ¢usnonornyeckue MOTpeOHOCTH

43. TlorpebHocTs Bo Biactu (o Mak Knemnanay) peanusyercs uepes:
A. Xopollue OTHOLWEHUS C OKPYKAIOILKUMHU

b. BiIusHUE HA OBEACHUE JIFOJIEH, OTBETCTBEHHOCTbh 32 UX JIEUCTBHE
B. nonydeHue MarepuanbHBIX Ojar

I TBOpYECTBO

44. Teopuu motuBauuu Bpyma, [Toptepa u Jloynepa sBistoTcs
A. cojaepxaTeabHbIMU

b. Her mpaBuiIBHOrO OTBETA

B. cucremHbiMu

I mpoueccyanbHbIMU

45. Kakue OCHOBHbIE (AKTOpbl Y4YacTBYIOT B MOJAEIM MoOTHBauuu Bukrtopa
Bpyma?

A. TOTpeOHOCTh B YBOXKEHHH K ceOe, CaMOYTBEpPKACHUE U B MPUHAIICKHOCTH K
COLMAJIBHOM TPYIIIE

b.  CIOXHOCTb M HANPSXKEHHOCTh Pa0OTHI U YPOBEHb BO3ZHATPAXKACHUS

B. oxwunanue BO3MOXHOCTH pe3ynbTara, OKHJIaHHE BO3MOXHOTO
BO3HArpaKJI€HUs OT 3TOI0 PE3YNbTAaTa U 0XKUAAHNE LICHHOCTH BO3HATPAXKICHHUS

I ruruennyeckue QakTopsl, (PaKTOPbI, CBSI3aHHBIE C XapAKTEPOM U CYIIECTBOM
paboThI

46. Kakue nepemMeHHbIE HE BXOAAT B MOJIEb TeopuH oxxkuannii B.Bpyma?
A. cTIpaBeIJIMBOCTh BO3HATPAKICHUS

b. BasieHTHOCTB

B. oxuanve B OTHOIIEHUH PE3YJIbTaTOB Pa0OTHI

I'. ynoBieTBOpeHUE BO3ZHATPAKICHUEM
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47. «llpuctynass K BBINOTHCHUIO TOW WIM WHOW pabOThl, YEJIOBEK C
ONPENEIICHHON CTEIEHbI0 BEPOSITHOCTU OXKHUJAET, YTO 3aTPAYCHHBIC UM YCHIINS
IIPUHECYT HEOOXOJIMMBIN Pe3yibTaT, KOTOPBIA TAKKE C TOM WM MHOM CTENEHBIO
BEPOSITHOCTH [JIOJDKEH OBITh 3aMEYeH pPYKOBOAUTEIEM U COOTBETCTBYIOLIUM
o0pa3oM BO3HarpaxjeHn». JJaHHoe 10JI0)KEHNE OTBEYAET:

A. Teopuu oxunanuii Bpyma

b. Teopuu Iloprepa Jloynnepa

B. Teopuu npuoOpeTeHHbIX TOTpeOHOCTEM Makkienanaa

['.  Teopuu crpaBennuBocTH Anamca

48. Kakas Teopust MOTUBALIMK HE OTHOCUTCS K MPOLECCYATbHOMY MOIXOMY:
A. Teopus notpedHOCTEN Macioy

b. teopus oxunanus Bpyma

B. Teopus cripaBeyiMBoCTH AJlaMca

I'. teopus Iloprepa-Jloypea

N

9. IlepBBIM METOOM MOTHUBAIIUU ObLI

A. Tteopus Bpyma

b.  «kHYT U IpSIHUK»

B. Tteopus Macnoy

I'.  Teopus crpaBemuBOCTH Afamca

50. Ilenbro KOHTPOJIS ABJISIETCS

A. 1IpoBepka BBINIOJHEHUS IUIaHA

b. COop cTaTUCTUYECKUX CBEACHUM

B. VYcuneHnue 3aBUCUMOCTH MOTYUHEHHBIX

[ obecrneueHne pyKkoBOJCTBA HH(POPMAIUEH TSI KOPPEKTUPOBKHU TIIaHA
51. Cucrtema KOHTpOJISl B OpraHU3alui OOBIYHO COCTOUT U3
A. IlpenBapuUTenbHOTO, TEKYIIETO U 3aKIIOYUTEIHHOTO

b. Texyuiero u 3aKJIFOYUTEIHHOTO

B. IIpeasapurenbHOro u 3aKiIrOYUTEIBHOTO

[ TOABKO M3 TEKYLIEro KOHTPOJIS

52. llenu, xoTOpbIE MOTYT OBITH HMCIOJB30BaHbl B KA4e€CTBE CTAaHIAPTOB IS
KOHTPOJISI OTJIMYAET CIEAYIOLIEe:

Bricokunit MOpanbHBIA YPOBEHB

BpeMenHbie paMKu, KOHKPETHBIN KPUTEPHUI

Hcnonb30BaHWE KOCBEHHBIX MTPOSIBICHUI

BPEMEHHBIE PAMKH

wT

53. [IloBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO
A. JleiicTBUS TOAYMHEHHBIX HAIPaBJICHHbIE HAa TO, YTO XOYET YBUIECTH
PYKOBOJICTBO IPU MPOBEPKE UX ACATECIBHOCTH
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b.
B.

OpHeHTHPOBAaHUE HA 3aHKEHHBIE 1IN
HUcnonp3oBaHue TOro, 4YTO KOHTPOJIEPHl HE 3HAKOT JOCKOHAIBHO

ACATCIBbHOCTD INOJYNMHCHHBIX UM COTPYAHHUKOB

I.

s

RSl A

56.

OPHUCHTHUPOBAHNC HA 3aBbIIICHHBLIC TCIIN

Campblil TpyAHBIN U JOPOTOCTOSAIIUN 3JIEMEHT KOHTPOJISA — 3TO
Bo16op cTtangapToB

Br16op noaxoasiiien equHUIBI U3MEPEHUS

Br16op kpurepues

U3MEPEHHUE PE3YIIBTATOB

Jist TOro, 4TO0BI OBITH 9(PPEKTUBHBIM KOHTPOJIb TOJKEH OBITH
Bceobwemumtomumm

IToCTOSIHHO NENCTBYIOIIUM

OKOHOMHBIM

He3zaBucumbim

B 4qcM OCHOBHOC€ OTJIINYUC MpeaABaApUTCIBLHOIO, TCKYHICTO u

3aKIIIOYHUTCIIBHOI'O KOHTpOJ'IS[?

A. B obbeme

b. Bo BpemeHu ocyliecTBiIeHUs

B. B meronmax

I'. B o0OBEME U METOHAX

57. TlpenBapuTenbHbIM KOHTPOJIEM (UHAHCOBBIX PECYpCOB OpraHU3AINH
SABJISIETCS

A. bromxer

b. 3akirodyeHue ayauTOPCKON OpraHu3alun

B. Dbananc

['.  ¢uHaHCOBBIN OTYET 3a MPOLIEAIINI TEPUO BPEMEHH

58. W3 nepeyucieHHbIX MyHKTOB: 1. MpeaocTaBisieT pyKOBOACTBY MH(OpMaIuIO,

HEOOXOIUMYIO JUIsl TJIAaHUpPOBaHUS B OyaymieM; 2. cpaBHEHUE (HAKTHUUECKH
MOJIYYEHHBIX U TPeOYyEeMBbIX pe3yJIbTaToOB; 3. CIIOCOOCTBYET MOTHBAIIUU TEPCOHAA.
K pyHKIMSM 3aKTF0YUTENIBHOTO KOHTPOJISE OTHOCUTCS

we

7 8

1,2

2,3
Tonpko 1
1,2, 3

OOpatHas cBsI3b, IPUMEHUTEIBHO K MPOLECCY KOHTPOJISI — TO:
€CTh HE UTO MHOE, KaK JaHHbIE O MOJYUYEHHBIX pe3yibTaTax
COIOCTAaBJIEHUE JOCTUTHYTHIX PE3YyJbTAaTOB C 3aIlJIaHUPOBAHHBIMU
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B. COBOKYNMHOCTh  XapakKTEpHBIX NPU3HAKOB OpPraHU3alid B TOM BHJE, B
KOTOPOM OHH BOCTIPUHHUMAOTCS ¥ OLICHUBAIOTCS €r0 paOOTHUKAMU

CpenctBoM peanu3aiuy MpeaBapUTEIHLHOTO KOHTPOJIS HE SBISETCS
opraHu3aius oOpaTHOM CBA3U

MpeaABapUTesIbHOE O0OYUYEHHE Ha KaXKJI0M padodyeM MecTe

IPOBEpPKA YCIOBUIA 0 Hayasia OCyIIECTBICHUS pabOTh

YEeTKOE HAITMCAHKE JOJKHOCTHBIX HHCTPYKITHH

—w T2

61. IlpenBapuTenbHBIM KOHTPOJIb MOXET OCYIIECTBIATHCS IO OTHOIICHHIO K
pecypcam:

MaTepHaIbHBIM, ((MHAHCOBBIM, YETTOBEYECKUM

WHBECTUIIMOHHBIM U MaTepUATbHBIM

(MHAHCOBBIM M YETIOBEYECKUM

YEJIOBEYECKUM U MaTE€pUaTbHBIM

w T

62. KoHnrtpons — 3T0:

A. JelcTBHE, KOTOPOE CIEAYET NPEANPHUHATh B KOHKPETHOM CUTYallNH;

b. mpouecc, KOTOPbI HEMOCPEACTBEHHO BIMSIET Ha XO3SMCTBEHHBIE ONEpAIUU
OpraHu3alluy;

B. mpouecc, obecneunBaroluii TOCTHKEHUE IIOCTABJICHHBIX  OpraHu3aluei
HeJen.

63. IlpenBapurenbHbINA, TEKYIIHA U 3aKIFOYUTEIbHBIN KOHTPOJIb Pa3INYAOTCA:
A. TmpoueaypaM OCylIE€CTBIICHUS;

b. npaBwiamu ocymecTBiIeHUS;

B. BpemeHeM OoCylIeCTBICHHS.

N

4. 3aKkIrOYUTEIbHBIA KOHTPOJIb:
MPEACTABIISIET COOOM KOHKPETHBIE LENH;
MOAIEPKUBAET MOTUBALIMIO.

o >

65. CIUIOUIHONW KOHTPOJIb — 3TO:

A. TPOAYKIMM WM TPOILIECCa BO BPEMs BBINOJHEHUSA WM TMOCIE 3aBEPILICHUS
TEXHOJIOTUYECKOU ONepaluuu

b. oxBaTeiBaromuii Bce € MHUIIBI POTYKIINU

B. perynupoBanus  ypoBHS  3amacoB  MNPOAYKIMU  MPOU3BOJICTBEHHO-
TEXHUYECKOI0 Ha3HAUYCHUS

66. IIpouecc KOHTPOJISI BKIIOYAECT:

A. BHYTPEHHIOK KOOPJHUHAIWIO

b. cucremy miaHoB opraHu3anuu

B. BbIpabOTKY CTaHIAPTOB U KPUTEPUEB OLICHKU
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70.

9.

CraHgapThl, IPeTyCMOTPEHHBIE KOHTPOJIEM, IPEICTABIISIET COOOM:
KOHKPETHBIE LIEJIH

PE3yNBTATUBHOCTH TAKUX BEJIMUMH KaK MPUOBLTH, 00HEM MPOAAK
NEUCTBUS, KOTOPBIE CIEAYET NPEANPUHAITh B KOHKPETHON CUTYallUU

Cucrema 0OpaTHOM CBSA3M COCTOUT U3 CIEAYIOIINUX XapaKTEPUCTHUK:
MCII0JIb30BAaHUE BHEUIHUX PECYPCOB

HaJIM4MEe CTPATErMYECKUX IJIaHOB

IPUHATHE KOPPEKTUPYIOLIUX JEHCTBUI

['nOKOCTH KOHTPOJIS 3aKTI0UACTCS:

B BBICOKOW CKOPOCTH

BO BPEMEHHOM MHTEPBAJIC MEX/Y MPOBEICHUEM U3MEPEHHUM WA OLIEHOK
B 4aCTOTE €r0 MPOBEACHHUS

KakoBbl mpuyuHbl HEOOXOAUMOCTH KOHTPOJISI B OpraHU3aINK ?

A. HEOIIPEIEIEHHOCTh BHENTHEN U BHYTPEHHEN CPEJIbI
b. HenoBepue K pSAAOBBIM COTPYAHUKAM
B. KOHQIIUKTBI B Opranusanuu

71. IlpenBapuTresbHbIA KOHTPOJb OCYIIECTBISAETCA:

A. 710 Hayasa paboThI

b.  Bo Bpems paboThl

B. mocne okoH4uaHust paboThbl

72. TeKyluil KOHTPOJb OCYIIECTBISAETCS:

A. 1o Havaia paboThI

b.  BO Bpems paboThI

B. mocne okoH4aHus pabOThI

73. IlpenBapuTeNbHBIM KOHTPOJEM MATEPUAIBHBIX PECYPCOB OPTaHU3ALMUHU
ABJISIETCA:

A. OmomKer

b. ceIpbe

B. pabGoTHukH

[.  ¢uHaHCOBBIN OTYET 3a MPOILIEIIINI TEPUOJ BPEMEHH
74. 3aKIIOUYUTENbHBIN KOHTPOJIb OCYIIECTBISAETCS:

A. 1o Havaya paboThI

b.  BO Bpems paboThI

B. mocne okoH4aHMs pabOThI

75. B npakTU4eCcKOM MEHEHKMEHTE 10 TEPMUHOM «JIUIAEPCTBO» IIPEAIIOIAraloT
... IMAEPCTBO

A. IlpoektHoe
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b. JlecTtpyktuBHOE
B. IIporpammHo-1ieneBoe
I HedpopmaibHOE

76. JlunepcTBO B TEOPUM MEHEIHKMEHTA MOXKHO ONPEJCTUTh KaK
A. mobeay B KOHMIUKTE

b. ycnoBus QyHKIIMOHMPOBAHUS OpTraHU3AINH
B. pa3mep 3apaboTHOI MIIaThl pyKOBOAUTEIS
[ cnocoOGHOCTH OKAa3bIBAThH BIUSHUE HA JIMYHOCTH U TPYIIIIHI JTFOACH

77. Bnactb - dTO:
A. BO3MOXKHOCTh BIIUATh Ha APYTHUX

b. cnemuduueckoe Bo3eHCTBHE HA MTOTYMHECHHBIX
B. COBOKYMHOCTB CITOCOOOB BO3JICHCTBHS HA ITOYHHCHHBIX
I'. mmo0oe BiIusHUE HA JIOAEH

78. KakumMu OCHOBHBIMH YepTaMU JOJDKEH 0O0JajgaTh TaKOW apXeTHIl
YOPABJISIIOLIETO KaK «Iuaep»?

A. CnocoOHOCTh ONpPeNEanuTh MECTO COOSl M MPUHATH KOPPEKTUPYIOIIUE MEPHI

b. VYmenue pemarb JIUYHOCTHbIE KOH(IMKTHI, KOTOPbIE€ BO3HHMKAIOT IPHU
BOJIEBBIX PEIICHUSIX

B. bBbiTh 0OUIMTENTEHBIM

I ymenwe oOm@arbcs ¢ JIOJbMU, CIOCOOHOCTH pacHoO3HABATh IMOTEHIIHAT
KQKJIOIO YEJIOBEKAa M 3aMHTEPECOBBIBATH €TI0 B MOJHOM HCHOJB30BAHUHU 3TOTO
noTeHIMaa

79. Bunacth, mocTpoeHHAass Ha CHJIC JUYHBIX KAa4eCTB WJIM CIIOCOOHOCTH JIHJEpa,
SIBISICTCS

A. TOPUHYIUTEIBHON

b. xapusmarmueckou

B. skcneprHo

I'. muxraropckoun
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80. Xapwusma - 3TO:
A. BIacTp npuMepa

b. Biacte, OCHOBaHHas HAa BO3HArpak1CHUU
B. Biacte, OCHOBaHHas HA MPUHYKICHUN
I'.  sKkcneprHas BiacTh

81. ®@opMbl BIUSHUS MEHEIXKEPOB HA MOTUMHEHHBIX:
A. yOexneHue, yuactue

b. skcneprtHOE, 3aKOHHOE
B. ¢opmanbHoe, HEGOpMaTIbEHOE
I'.  cucremHoe, cUTyallMOHHOE

82. Iloyemy MeTOIBI MPSMOTO MPUHYKJICHUS M CTpaxa HaKa3aHUS MOCTEIICHHO
BBITECHSIIOTCS METOJIaMU COIUATIHLHOTO IPHHYKICHHUS?

A. Crano HEBBITOJIHO JEPKaTh OOJBIION ITAT COTPYIHUKOB

b. TpyaHo mOATOTOBUTH  MEHEIKEpa, CHocoOHOro  3PGEeKTUBHO  UX
UCII0JIb30BaTh

B. Pabouee aBmxeHue AOOMIOCH OMPENENEHHON 3alIUIIEHHOCTH PabodYnxX OT
MPSMOTO TIPUHYKICHUS

[, MexaHu3M MpUHYKIEHUS MepecTal 00ecTieunBaTh pa3BUTHE TPOU3BOICTBA

83. Kakoii Bua Biaactu Oyjer HanOosiee IprUeMIIEM B HCCIIEI0BATENbCKOM IpyIie
13 BBICOKOKBATM(PUIIMPOBAHHBIX CIEI[UATHCTOBR?

A. Tpaguuun

b.  Xapusmsl

B. Uepes cTpax

I Dkcnepra

84. Bo03MOXXHOCTb BJIMATH Ha MOBEJICHUE APYTUX JIIOACH 3TO:
A. BIacTh

b. BausHMe

B. mmaepcTBO

I xapusma

85. CnocoOHOCTh BIUATH HAa MOBEJCHUE IPYTUX JIOJEH 3TO:
A. BIacTh

b. BausHue
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B. munmepctBO
I xapusma

86. PykoBomurens HCCIIEI0BATENIbCKON OpraHu3aluu ONMUPAETCS
IPEUMYIIECTBEHHO Ha cieayoomue (opmsl Biactu. Belgenure Hanbonee
MPUOPUTETHYIO (POPMY BIACTH AJI JAHHOTO PYKOBOJIUTES.

xapuszma

BJIACTh, OCHOBAHHAs HAa BO3HATPaXJACHUU

BJIACTh, OCHOBAHHAs Ha MPUHYKACHUU

HKCIIEPTHAs BJIACTb

Hw

87. Kakoe omnpeneneHrne COOTBETCTBYET HOHITHUIO BIACTh:

A. TOBeIeHHE OJHOrO JINIA, KOTOPOE€ BHOCUT U3MEHEHUE B MOBEJACHUE APYroro
TU1Ia;

b. Manepa moBeneHUs pyKOBOJUTEIS MO OTHOUIEHUIO K MOJYUHEHHBIM, YTOOBI
OKa3aTh HA HUX BIUAHUE U OOYIUTH K JOCTHKECHUIO LIeJIe OpraHu3alluig;

B. BO3MOXHOCTH BIUATH Ha IOBEJICHUE JIPYTUX JIUII.

88. Kakoe onpenenenne COOTBETCTBYET MOHATHIO JIUJIEPCTBO:

A. cnocoOGHOCTH BIMSTH HA TMIOBEJICHUE JIOJIEH;

b. manepa moBefeHUs pyKOBOAUTEINS MO OTHOLIEHUIO K MOJYUHEHHBIM, YTOOBI
OKa3aTh Ha HUX BJIUSHUE U TOOYAUTH K JOCTUKEHUIO LIeJIEH OpraHu3allny;

B. BO3MOXHOCTb BIIUATH Ha IOBEJCHUE IPYTUX JIULI.

89. Bo03MOXHOCTbH BO3/I€ICTBOBAThH Ha MOBEJICHUE APYTUX- ITO:
A. BIHMSHHE

b. mmaepcTBO

B. Bmacth

I pykoBoxcTBO

90. - 1O NMIOOOE MOBEJEHWE OJHOTO MHJAMBHIA, KOTOPOE€ BHOCHUT U3MEHEHHS B
MOBEJICHUE, OTHOIICHUS, ONIYIIIEHUSI IPYTOro MHINBUIA:

A. BIusHHE

b. munmepctBO
B. Bmacth

I pykoBoacTBO

91. BnacTh, KOTOpasi OKa3bIBAET BIUSHHUE Y€PE3 TMOJOXKHUTEIBHOE MOAKPETUICHHUE
MOTYMHEHHOTO C TENTbI0 JOOUTHCS OT HETO JKEJIaeMOTO TTOBEACHUS:

(dbopmanbHas BIacTh

BJIACTh, OCHOBAHHAs HA BO3HATPAXKICHHUH

BJIACTh, OCHOBAHHAsI HAa MPUHYKICHUH

peasibHas BJIacTh

oW
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Yro OyneT SBISATHCS OCHOBOM JIJISl IKCIIEPTHOM BIIACTH:
BBICIIIEEe 00pa30BaHKE

ONBIT

MYJIPOCTb PYKOBOAUTEISA

Xxapuszma

[Ipumep BIUSIHUS Yepe3 pa3yMHYIO BEpY — 3TO OTHOILIEHUE
paboyero ¢ MacTepoM

KPECThSIHMHA U ITIOMELINKA

MALMEHTA C JIEYalUM BpauoM

HOJICYAUMOrO U CYJbU

93. K KaKOMY THUITY BJIACTH BbI OTHCCCTC BJIACTb KPUMHWHAJIBHOI'O «aBTOPHUTCTA» B

Oanye?

A. 3aKoHHas

b. skcneprHas

B. ocHoBaHHas Ha NPUHYKICHUU

I ocHoBaHHas Ha BO3HArpaXJACHUU

94. VYcrolunBO€ NOBEIAEHUE YEJIOBEKAa B PA3JIMYHBIX KU3HEHHBIX CHUTYyalUsX,
00yCIIOBJIIEHHOE UHTEPECAMH, MOTUBAMMU, CTPEMIICHUSIMH U JIP.

A. TeMIepamMeHT

b. wMblIuieHuE

B. nu4yHOCTB

I, xapaxrep

JI. HanpaBJeHHOCTb JIUYHOCTH

95. CnocoOHOCTh 4YellOBEKa pacCykJaTh, €ro NpPEACTaBICHUSA, CYXKICHUS H
MOHSATHUSL:

A. TeMmepameHT

b. wmpIuieHne

B. nmuHOCTB

I xapakrep

JI. HampaBJIEHHOCTH JIMYHOCTH

96. CoOBOKYNHOCTH JAYIICBHBIX, IICUXMYECKMX CBOMCTB YEJIOBEKAa, KOTOPHIC
XapaKTepU3ylT €ro MOBEACHUE B PA3IMYHBIX YCJIOBHUAX, YPOBEHb KU3HEHHOM
SHEPIruun

A. TeMmepameHT

b. wmpIuieHne

B. mmuHOCTB

I'. xapakrep

JI.  HampaBJIEHHOCTb JIMYHOCTHU
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97. OtnuuuTenbHas 4YepTa 4YelOBeKa, MPOSBISIONIASCS B OCOOCHHOCTSX €ro Io
BEJCHUS U OTHOWIEHUS K IEUCTBUTEIBLHOCTH

A. TeMmepameHT

b. wmpIieHne

B. mmuHOCTB

I'. xapakrep

JI.  HampaBJIEHHOCTb JIMYHOCTHU

98. CoBOKYMHOCTb NICUXMUYECKUX MPOLIECCOB, 00YCIABIMBAIOIINX KaKOW-TM00 poa
YeJIOBEUECKON JEeSTENbHOCTH, CyOBEKT OTHOIICHUM

A. TeMmnepameHT

b. wMblIuieHHE

B. nu4dHOCTB

I xapaxrep

JI. HampaBJIEHHOCTH JIMYHOCTHU

99. KoHCTpyKTHBHBIE Hayana KOH(PJIMKTA HE MPEIOIaramT
A. KOH(MIUKT KaK UHAUKATOP CKPBITON MPOOIEMbI

b. KOH(MIUKT KaKk UMITYJIbC K JAalIbHEUIIEMY Pa3BUTHUIO
B. KOH(IUKT Kak BO3MOYKHOCTb «BBIILYCTHTb I1ap»
[ KOH(IUKT KaK BO3MOKHOCTb BBIICHUTH OTHOILLIECHUS

100. HanGonee dYacThiM HCTOYHUKOM KOH(JIMKTOB TPH HM3MEHEHWW TPABUI H
mporeyp paboThI SIBISETCS

VYuiemienne ybux-1n00 HHTEPECOB

Cnoco0, KakuM PyKOBOJICTBO COOOIIIAeT O HOBBIX MpaBUiIax

Hexenanue moei U3MEHATh CIOXKUBIIUNCS XapaKTep padOoThbI

HESICHOCTH 1EJIH, KOTOPYIO MPECIEAYIOT 3TU U3MEHEHUS

oW

101. Haubonee pacrpocTpaHeHHONH (QOpMON OpraHU3alMOHHOTO KOH(IJIMUKTA
SABJISIFOTCS

A.  MEXJIMYHOCTHBIC BEPTUKAIbHBIE KOHMIUKTHI

B. MeXJIMYHOCTHBIE TOPU30HTATIBHBIE KOH(IUKTHI

[, MeXTpynmnoBbie BEpTUKAIBbHBIE KOH(IUKTHI

JI.  MeXrpynmnoBble TOPU30HTAIbHbBIE KOH(IMKTHI

102. Ogaum U3 ASUCTBUN pH yIIpaBiIeHUU KOH(MIMKTOM B OPraHU3ALMH SBIISIETCS
A. Hanpsokenue
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b. YcranoBneHne npu4MHbI
B. Pa3nuuus B U€HHOCTAX
I OrcyrctBuUE cornacus

103. Crpecc Ha paboueM Mecte TpedyeT
A. VYcrpaHeHus

b. OO0paienus k Bpauy

B. TlomnepxuBanus

I PerynupoBanus

104. Konpnaukr, npu  KOTOPOM JBa  PYKOBOIUTENS  MPEOBSABISAIOT K
OJIHOMY Pa0OTHUKY MPOTUBOPEUHUBLIE TPeOOBaHUS

A. BHYTPWINYHOCTHBIM

b.  MeXJIMYHOCTHBIM

B. Mexay TMYHOCTBIO U IPyIION

[ Mexay 000uMHU pyKOBOJIUTEISIMU

105. Meton pasperieHus: KOH(IMKTOB TPEOYIOMNUNA WCIOIB30BAHUE BJIACTH,
MIO/IABJICHHUS

A. METOI NPUHYXACHUS

b. wmeron ykioHeHus

B. wmeton peuienus mpoodsieMbl

I. MCTOJ CTIa’KNBaHU

106. K gncity CTpyKTYpHBIX METOJIOB pa3perieHus: KOHPQIUKTOB OTHOCATCS:
A. TOCPEIHUYECTBO U MEPEOPUEHTALIMS BHUMAHUS

b. ocBoboxkneHue ot IMaepoB KOHMIUKTYIOMUX CTOPOH
B. npenerupoBaHue NOJTHOMOYUI

I cucrema Bo3HarpaxaeHuin
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107. MeXIMYHOCTHBIA METOJ pa3pelieHrs KOH(JIMKTOB SIBISIOMUNCS Hanboee
3¢ (HEeKTUBHBIM:

A. MeTon pemeHus npooIeMbl

b. wMerox npunyx)IaeHus

B. wMeron yxioHeHus

I meton kommpomwucca

108. YTto U3 nepeuncaeHHOro He SBISIETCS IPUUMHON KOH(MIMKTA B OpraHU3aIUsIX:
A. BoO3pact

b. paznuuusa B nensix

B. HeueTkoe pazneneHue o0s3aHHOCTEH

I HemocTaTok pecypcoB

109. Kakoii ctuip moBeaeHUs B KOH(MIMKTE Iesiecoo0pa3eH, Korja pelieHue

O4YCBHUIHO N UBMCHUTH €TI0 B Bamy I10JIB3Y HC NPECACTABIIAACTCA BO3ZMOKHBIM:

W

110.

MPUCTIOCOOJICHHE
YKJIOHEHHE OT KOH(pIUKTa
COBMECTHAs JESITEIbHOCTD
KOHKYPEHTHBIN CTHIIb

Kakoit ctunp noBepeHuss B KOHQIIMKTE 11€JIecO00pa3eH, KOorjaa HEBO3MOXKHO

npeHeOpeys MHTEpPECAMH HA OJHOU U3 CTOPOH:

W

111.

MPUCTIOCOOJICHHE
YKJIOHEHUE OT KOH(JIMKTA
COBMECTHAs JCSITEILHOCTD
KOHKYPEHTHBIIH CTHIIb

Kakoit ctunb moBeneHuss B KOH(DIUKTE IerecooOpa3eH, KOTia WHIUBHUJL

OCO3HAET OIIMOOYHOCTH CBOEH IMo3nnun, a BOIIPOC 0oee BaKEH JJIA JIPYFOfI
CTOPOHBI, YEM AJIAA HETO CaMOTO:

0w

MPUCTIOCOOJICHHE
YKJIOHEHHE OT KOH(MIUKTA
COBMECTHas AESTEIbHOCTD
KOHKYPEHTHBIN CTUJIb

112. Yka3zaTh QakTop, KOTOPbII HE CIIOCOOCTBYET BHIPABHUBAHHIO HATIPSKECHHOCTH
B KOH(JIUKTE:

oW

MOoA4YEepKUBAHUE OOIIHOCTHU C MMAPTHEPOM

MPOSIBIICHHE UHTEpeca K rpoliaeMaM napTHepa

TEXHUKA COUYBCTBHUS U IMCUXOJIOTUUECKOUN MOIIEPKKH
MIPUHIKEHNUE MapTHEPA, HETaTUBHAS OIEHKA €ro JTUYHOCTH
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113. Vka3ars ¢akTop, KOTOPHIH CIOCOOCTBYET BHIPABHUBAHUIO HAIPSKECHHOCTH B
KOH(DIIUKTE:

A. wu3bexaHue NpoCTPaHCTBEHHOM OJM30CTU U KOHTAKTA IJ1a3 C MAPTHEPOM.

b. 00BuHEHUS, yrpo3bl, HAKa3aHUS.

B. npunHmkenue npoOieMsl.

['.  mposBieHHE UHTEpeca K ITpolIeMaM napTHepa

114. Tlo chepe BOZBHUKHOBEHUS U PA3BUTUS KOHPIMKTHI MOXKHO MOJPA3ACIIUTD:
A. Ha MEXTpyHnIoBbIE

b. nHa nenosble

B. Ha oOBbeKkTUBHBIC

[ cyObeKkTHBHBIC

115. ITo cBOMM noCHEeACTBUAM KOH(IUKTHI pa3IHYarOTC:

A. BEpTHUKAIbHbBIC

b. ropuszoHTaNBHBIE

B. nwnunbie

I'. KOHCTpyKTHBHBIE

116. ITo OTHOIIEHUIO K OTIETLHOMY CYOBEKTY KOH(JIUKTHI ObIBAIOT:

A. BHYTPEHHUMH

b. cyOBeKkTHUBHBIMU

B. BHemHue

I mecTpykTHBHBIMU

117. Kakoii KOH(QIUKT cTOCOOCTBYET MOBHIICHHUIO Y((HEKTUBHOCTH OPTaHU3AINH:
A. 1aucyHKUMOHABHBIN

b.  ¢dyHKUMOHATBHBIN

B. MeXIMYHOCTHBIN

I BHYTPHUIMYHOCTHBIN

118. KoHpAuKT MeX1y TUYHOCTHIO U TPYNION BO3HUKAET:

A. KoOrja JM4HOCTb 3aMET MO3ULHIO, OTIUYAIOIIYIOCSA OT MO3ULIUH TPYTIIBI

b. Korjga AMYHOCTH 3aHMMAET MO3ULINIO FPYIIbI

B. korma omna rpynmna 3alMeT MO3UIMIO, OTJIMYAIOIIYIOCS OT IMO3UIMUA JPYyrou
IPYIIIIbI

[, korja mpoTUBOpEYHE BOZHUKAET BHYTPU OJHOM JIMYHOCTH

119. BbIcokas HamopuCTOCTh B COYETAHHH C BBICOKOM KOOIEPATUBHOCTHIO B
Pa3BUTHH — ITO:

A. CrilaxxuBaHue

b. nmporuBobGopcTBO

B. kommpomucc
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120. Bblcokass HamopucTOCTh B COYETAHUU C HHU3ZKOM KOOIEPATUBHOCTHIO B
pa3pelnieHuu KOHPIUKTA — 3TO:

A. TpuHYXIEHUE

b. ycrynuuBocTb

B. corpynHuuecTBo

121. K aaMUHUCTpAaTUBHOMY CIIOCOOY YIIpaBiICHUS KOH()IUKTAMH OTHOCHUTCS:
A. Oecena

b. mepeBon Ha Apyryro paborty

B. yO6exnenus

122. K negaroruueckoMy croco0y paspenieHus: KOH()INKTa OTHOCUTCS:

A. mpocbkba

b. cunoBoe pa3penienne KOHPIUKTA

B. o00a oTBeTa BepHBI

123. IIpoTuBOpeUHs 4eIOBEKA C CAaMUM COOOM XapaKTepu3yeT BOZBHUKHOBEHUE:
BHYTPUJIMYHOCTHOTO KOH(IJIMKTA

MEXJIMYHOCTHOTO KOH(IUKTA

00a oTBEeTa BEPHBI

® o

A2. Bonipochl 1o TemMmam

YTo U3ydaeT MEHEKMEHT Kak HayKa?

Kakumu GyHKIMsIMU TIpeICTaBIeH MPOIIECC YIIPABICHHUS ?

SIBnseTcs i TEPMUH «YINPABICHUE)» CHHOHUMOM TEPMUHA «MEHEIKMEHT?
KakoBbl OCHOBHBIE 11€7TM MEHEI)KMEHTA?

Kakumu xauectBamMu JOJKEH 001a1aTh COBPEMEHHbBIA MEHEIKEP?

YT0 BXOIUT B 00S3aHHOCTU PYKOBOAUTENCH HU30BOTO YPOBHSI YIIPABJICHUS ?
Kakue 3aaum pemaroT pyKoBOJAUTEIU CPETHETO 3BE€HA?

8. Kakue (GyHKUMM  OCYUIECTBISIOT  PYKOBOAMUTENIM  BBICIIETO  YpPOBHS
ynpaBJieHus?

9. Onumute TpeboBaHUs, NpPeabsIBIseMble K MPO(HEecCHOHATLHON KOMIETEHIINH
MEHEJKEpa.

10. [JaiiTe XxapaKTepUCTUKY OCHOBHBIM LIKOJIAM YIIPABJICHUS.

11. Kakue BbLAENSIOT MOAXO0/IbI K YIIPABICHHUIO?

12. Yrto npencrapiser coO0i BHYTPEHHSSI Cpelia OpraHu3aIim?

13. Yto nmoHumMaeTcs 1o 1eIsIMU OpraHu3aIin?

14. Yem nenu otamyaroTcs oT 3ama4?

15. B uem CyImHOCTb NOHATHUS «CTPYKTypa OpraHu3auu’?

16. Uro nmoHnmaeTcs o BHEIIHEN CPEIOW OpraHu3alm’?

17. Muxpocpena u ee pakTopsl.

18. Uto npencrapisieT coboir Makpocpena?

19. YUrto Takoe niaaHupoBaHue?

NownkLWbh =
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20. Kakue paznuyaroT ypoBHU IIJIAHUPOBAHHUS?

21. KakuMu BaXKHEUIIMMH YCIOBUSIMU ONPEACISIIOTCS YPOBEHb W KadyeCTBO
IJIAaHUPOBAHMS?

22. Yro npeacrasisieT coO0W cTparernueckoe miaHuposanue? Kakoil nepuoa oHO
OXBaThIBAECT?

23. C xakoil 1enbl0 HEOOXOAMMO MPOBOAUTH AHAIM3 BHYTPEHHEW M BHEIIHEH
Cpepl Opranu3amnuu?

24. Kakue CyniecTBYIOT CTpaTeruu?

25. CyniHoCTh ¥ IOHATHE PYHKIIUM OpraHU3aIuu?

26. Kakue TNOHATHS  MOXKHO  OTHECTM K  OCHOBHBIMU  HaIlpaBIICHUSM
OpPraHU3alMOHHOI0 MPOEKTUPOBAHUSA?

27. Kakoil BuJ uMeeT TMBU3UOHAIIbHAS CTPYKTypa?

28. IloHsTue aganTUBHOM CTPYKTYPHI.

29. Uto noHUMaeTCA MoJi MPOCKTHON OpraHU3alMOHHON CTPYKTYpPOit?

30. CymHOCTh ¥ 3HaYEHUE MOHITUS MOTUBAIUU?

31. Ha uem ocHOBaHBI cOEpKATENBHBIE TEOPUA MOTHBALIAN?

32. Ha uem 0a3upyroTcs npoueccyaibHble TEOPUU MOTHUBALINH?

33. JlaiiTe xapakTepUCTUKY UepapXuu NoTpeOHoCcTel no Macioy.

34. Kakue notpeOHOCTHU BBIJIENWI B cBoel Teopun Mak Knennanzg?

35. Kakue aBe kareropuu (hakTopoB BbLaenui ['epudepr B cBoeit Teopun?

36. Kakue Tpu B3aMMOCBS3HU MPOCIICKUBAIOTCS B TCOPUU OXKUTAHUIN?

37. Uto u3ydaeT Teopus CpaBeIIMBOCTH ?

38. B ueM 3axiroqaeTcsi CyuHoCTh (PYHKITUU KOHTPOJIS?

39. 13 kakux 3TarnoB COCTOUT IPOIECC KOHTPOJIsA?

40. Yto mpencTaBisioT cOO0M cTaHmapThi?

41. Kakue BBIICTAIOT BUIALI KOHTPOJIS?

42. KakuM nomkeH ObITh KOHTPOJIh, YTOOBI 00€CIIEYUTh PYKOBOJICTBY JOCTHKEHUE
1esnel opranuzaiuu Hanoosee 3pPeKTUBHO?

43. Kakoil Bu KOHTPOJISI OCYIIECTBIISIETCS B XOJ€ MPOBEEHUS padboT?

44. B mpoiiecce KakKoro BUJA KOHTPOJIS MPOUCXOJUT HUCIOJIh30BaHUE OOpaTHOM
CBSI3M MOCJIE BBINIOJHEHUS paObOThI?

45. Kakue CTUIM pPYKOBOJCTBA BBIACISIOT B CUTYal[MOHHOM TMOAXOAE K
JUJIEPCTBY?

46. Kakue qBe ocHOBHBIE (DOPMBI BJIACTH BBIJCSAIOT B OpraHU3aIllun?

47. Yto coboit mpeicTaBiseT 3aKOHHAs BIACTh?

48. Ha yuem ocHOBaHa 3KCIIEPTHAs BJIACTh?

49. Kakue hopmbl BIUSHUS BAM U3BECTHBI?

50. CymHOCTb U TTOHSTHE KOH(DIUKTA

51. HazoBuTe OCHOBHBIC CTauu KOHMIUKTA?

52. Kakue cymecTByIOT BU/Ibl OPraHU3alMOHHBIX KOH(DIUKTOB?

53. JlaiiTe XapakT€pUCTUKY THUIaM KOH(QIMKTOB B OpraHu3aIiu?

54. Kakue noTeHIHaIbHbIE TPUYMHBI KOH(QINKTA BaM U3BECTHBI?

55. Ilepeuncnute NOCAEACTBUSA KOH(PIUKTHBIX CUTYaLIHA?

56. Uto npencraBisieT cOO0M «yKIOHEHUE» OT KOHPIUKTA?
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57. Yto Takoe «KOMIIPOMUCC?
58. KakoBa posib TaKOTO METO/1a pa3pemIeHus] KOHPINKTOB KaK «CTIIaKUBAHUE?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

Bl. Ilucbmennas padora

XapaKkTepucTuKa OCHOBHBIX (DYHKIIMI YIIPaBICHUS

KauecTBa cOBpeMEHHOTO MEHEIKEPa

VYPpOBHM yIpaBiI€HUsS B OPraHU3ALMH, UX LENH U (PYHKIIMOHAJIbHBIE 3aa4H
Hayunas mkosa ynpaBieHus U €€ BKJIJ B Pa3BUTHE YIIPABICHHUS
Kitaccuueckast mkosna yrnpaBiieHUs

[IIxoa yenTOBEYECKUX OTHOWIEHNUN U MIOBEAECHYECKUX HAYK
DJIeMEHTBI BHYTPEHHEN CPEAbl OPraHU3alMK, UX XapaKTEepPUCTUKA
Bremnss cpena opraHn3alny U €€ BO3JEHCTBUE Ha €€ AEATEIbHOCTD
Tunel opraHu3alMOHHBIX CTPYKTYP

[limanupoBaHue U ee 3HaYCHUE B PA3BUTUU OPTaHU3ALUN
ConepxaTenbHble TEOPUH MOTHBALIUH

IIponeccyanbHble TEOPUU MOTUBALIUH

VYpaBiaeHYECKHN KOHTPOJIb

Ctuin yripaBlIeHHsS M X XapaKTePUCTUKA

[IpyuuuHbI U TOCIENCTBUS OPTaHU3ALMOHHBIX KOH(PJIMKTOB

Tunbl KOHYJIUKTOB B OpraHU3aAIMU

MeTonbl pa3pelieHrs OpraHu3alMOHHbIX KOHPIUKTOB

[S—
SO =

—_— e e e e e
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B2. TemaTtuka pedeparon

Hcropust pa3BUTUS MEHEI)KMEHTA KaK HAYKH.

Konnenuu u GyHKIMY MEHEKMEHTA.

XapakTepuCTUKa U BUy OPraHU3alMOHHBIX CTPYKTYP YHPABICHUS.
BinusiHre BHEIIHEN HA IESTEIBHOCTh OPTaHU3ALUH.

Oco0eHHOCTH BeEHUS JEJIOBBIX IEPETOBOPOB.

Bnacth 1 muepcTBO: CYIIHOCTh U 3HAYEHUE.

Byl KOH(QIMKTOB B OpraHu3alyy U MyTH BIX0J1a U3 HUX.
VYrpaBieHre nepcoHaioM Ha MPEANPUSTUH.

9. MortuBanus nepcoHana: BUAbl U 3HAUCHUE SIS ACATEIbHOCTH (DUPMBI.
10. KomMyHUKaIMsg 1 KOMMYHUKAIMOHHBIE TTPOIIECCHI B OpraHU3aIUU.
11. ITpunaTHE ynpaBIeHYECKUX pEIICHUN".

12. XapakTepucThKa J1eJI0BOM 3TUKH.

13. )Kvi3HEHHBIN UK OpraHU3aIuu.

14. CymHOCTh ¥ 3HaYE€HUE CAMOMEHEIKMEHTA.

15. 3apyOexHbIi OTIBIT YIPABICHUS OpPTaHU3AIUEH.

16. CtpaTernueckoe miiaHUPOBAHUE U €0 3HAYCHHE.
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17. Buenpenue wW3MEHEHWW HAa MPEANPUATAUA: Oapbepbl U  MEPONPHUSTHS,
HaIlpaBJICHHbIEC HA aJaNTal1I0 IEPCOHANIA K HOBOBBEICHUSAM.

18. Xapu3MaTu4HOCTh: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI PA3BUTHSI XapU3MBI.

19. MeponpusitTis, CHOCOOCTBYIOLIME IOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH
(bupmBbI.

20. IIpumeHeHne KOHKYPEHTHBIX CTPATETHIA.

21. Biusinre MHPOPMALIMOHHBIX TEXHOJOTUNA Ha yCeX AeATEIbHOCTH (PUPMBI.

22. OcHOBHBIE METO/IbI OrpeesieHns 3PPEKTUBHOCTU yIIPABIICHHUS.

23. Muccusi 1 1€ OpraHu3aIuu.

24. OCHOBHBIE MOJENH NPUHATUS PELICHUN.

25. CoBpeMeHHasi MOJENb YIPABICHUS OPraHU3alNEi.

26. PeMH)KMHUPUHT: XapaKTepUCTUKA U 3HAUEHUE.

27. XapakTepucTUKa TaiM-MEHEI)KMEHTA.

28. YrpasieHue u3iep:;KkKaMu Ha MPEIIPUSTUH.

29. Buapl puCKOB B MEHEIKMEHTE.

30. OTAMYUTENBHBIE YEPTHI CUCTEM YIIPABJICHUS 3apyOEKHBIX CTpaH.

B3. TemaTuka npe3seHTanmi

1. Ilpupona u posib MEHEIKMEHTA.

2. MeHemKMEHT: NpPOLUIOE W HACTOSIIEE — OCHOBHBIE JTalbl HCTOPHUH
MEHEPKMEHTA KaK HayKu 00 YIpaBJIEHUHU AESITEIbHOCTBIO JIIOJCH.

3.  OyHKUUHU U IPUHIUIIBI YIPABICHUS.

4. CouunanbHasi OTBETCTBEHHOCTh YIPABICHUS.

5. DTuyeckue NPUHIMUIBI YIPABICHHUS.

6. OcCHOBHBIE  KOHLENIHMH  MEHEDKMEHTa, MX  POJIOHAYAJIIbHUKU  H
MPEICTaBUTEIIN.

7.  CopepaHue U IpelHa3HAYeHHE MEHEI)KMEHTA.

8. OCHOBHBIE TUIIBI MEHEJKEPOB U UX POJIH.

9. Kpurepun »>dPeKTUBHOCTH yNpaBlieHYECKOH pabOThl B COBPEMEHHOM
OpraHu3aluu.

10. Opranuzamnusi (¢pupma) — OCHOBHOE IOHATHE MEHEIKMEHTA: IMOIXOIbl K
OIPEJEIICHUIO U CTPYKTYPHUPOBAHUIO.

11. CoBpemennas opranuzanus (pupma) Kak ynpapiseMasi CHCTEMA.

12. BHemmHsis cpefa OpraHU3aIuu: €€ ypOBHU U (haKTOPBI.

13. BuyTpenHnsis cpena opraHu3anuu: cepbl BO3ACUCTBUA U UX (DaKTOPBHI.

14. KoHuenuusi opraHu3alMOHHOrO OBEICHUS B MEHE)KMEHTE.

15. PaGoume rpynnsl U UX pa3HOBUIAHOCTH.

16. Ilpupona u nenb IUIAHUPOBAHUS B MEHEKMEHTE.

17. TIlporecc mIaHUPOBAHUS U €TO ITAIIbI.

18. Crparernueckoe IaHUPOBAHUE.

19. VYnpasnenue 1o uesnsam.

20. Tekyiee MIAHUPOBAHUE U TUIIBI TEKYLIUX TUIAHOB.

21. buzHec-mIaHbl U OU3HEC-TNIAHUPOBAHUE.
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22. CylHOCTh ¥ 3HAYEHUE OPTraHU3AIMOHHBIX CTPYKTYP.

23. Knaccudukarus opraHu3alMOHHBIX CTPYKTYDP.

24. Crunu pyKOBOJCTBA.

25. IlpuHUMIBI IEUEHTPAIU3ALNAN U IEIETUPOBAHUS IIOJJTHOMOYMHN B yIIPABJICHUN.
26. Tunsl 1 BUABI yIPABIEHYECKUX PELICHUMN.

27. OCHOBBI TEOpUU YEIOBEYECKUX KOMMYHHUKAIMH M UX HCIOJIb30BAaHUE B
YIPaBJICHUH.

28. KoH(MIUKTHI B OpraHu3alli U METObI UX Pa3pEeIICHUS.

29. Pa3HOBHIHOCTH OpPraHU3alMOHHBIX KOH(MIUKTOB U METObI YIIPABJICHUS UMH.
30. Teopuu n1HMaepcTBa B MEHEI)KMEHTE.

31. Twumsbl, CTaTyChl U POJIH JIUJIEPOB.

32. TlpobGnemsl hopMabHBIX U HEPOPMATBHBIX JTUACPOB B OpraHU3AIIIH.

33. Teopuu MOTHUBALIUM.

34. TlpobGiembl ynpaBIeHUsS] MOTABAIIHCH.

35. Ilponecc 1 BUABI KOHTPOJIS.

36. @yHKIMHU KOHTPOJIS.

37. MOTHUBAIIMOHHBIA MEHEKMEHT.

38. KoprnopaTuBHBI MEHEIKMEHT.

39. DOddexTruBHBIE METOBI TOUCKA U TIOJI00pA EPCOHANIA B OpTraHU3ALIMH.

40. Kapbepa B opranuzalyu, CUCTEMa U METOJIbI YIIPABICHUS KapbEePO.

41. AHTHUKPHU3UCHBIA MEHEIKMEHT.

42. DddexTuBHBIE METOABI AEIOBBIX KOMMYHHUKAIIUNA B MEHEIKMEHTE.

baok C. 3ajanusi NPaKTUKOOPHEHTUPOBAHHOIO YPOBHSH LISl
AMATHOCTHPOBAHMS C()OPMHUPOBAHHOCTH KOMIIETEHIMH («BJIAAETh»)

Cl1. Keiic-3a1a4n

Curyamuss 1. Onucanve cutyauuu: Cpend NOPETEHIEHTOB Ha MECTO
HavaJbHUKA OTJIENa CHA0XKEHUS/CKIIAJICKOTO XO341iCTBA €CTh OINBITHBIN KaHIUIAT.
Emy 40 ner, Ha mpoTsbDKEHMM 8 JIeT OH padoTajn Ha IOXOXKEW JIOJKHOCTH.
[Ipeanpusarue, Ha KOTOPOM OH pabOTAET B HACTOSALIEE BPEMS, HECKOJIBKO MEHBIIIE,
U CYIIECTBEHHO MEHBIINI acCOPTUMEHT ToBapoB. Ha cobecenoBanuu BhISICHSETCH,
YTO MPETEHJEHT — OYEHb XOPOILIMH CIEUHAIUCT, Y HEro OONBIIONW OMBIT, U OH
OTJINYHO 3HAET CBOE JEJO.

Al. O 3apruiate TOXe yJaeTcs JOBOJbHO ObICTPO JOTOBOPUTHCS. OcTaeTrcs
elle BOMpPOC O €ro KBaJu(UKAMKU KaK PyKOBOAUTENsA. Benap B momumHeHHH Y
HayaJbHHUKA 3TOTO oTAena Oyaer cpa3y 20 COTpYJHUKOB, a B HACTOSALIEE BpeMs Yy
HEro TOJIbKO 6 MmogurHEeHHbIX. [[03TOMYy HEMEUKHUIl HadyaJbHUK OT/AENa IEpcoHaa
cnpammuBaet: «Kakue npobiemsl y Bac Obimu ¢ mogunHeHHBIMU?» BumHo, 4TO
ATOT BONPOC HE HPABUTCS KaHIUAATY, HO MOCJE HEOOJBUION May3bl OH TOBOPUT:
«Hukaknx!» Tenepp HeMENKOMYy HAYaJbHHMKY OTAENA IEPCOHAIA HE HPABUTCS
OTBET, OH, HEJIOBOJILHO HAXMYPHB JIOO, OH JeNIaeT y ce0s KaKyl0-TO IIOMETKY.
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Bompoc. IloueMy HeMelnKHiI HayaJbHUK OTJEJIa MHEPCOHAja 3aJajl 3TOT
BOIIPOC ¥ IOYEMY OH HEJIOBOJIEH OTBETOM?

Curyauusa 2. Onmcanue cutryauuu: [pynma pOCCHHCKHMX MEHEIKEPOB
Ipuexana B paMKax Npe3uIeHTCKON nporpaMMsl Ha Mecsl B ['epmannto. KoneuHo,
OHM XOTST BOCIOJb30BAaTHCA 3TOM BO3MOKHOCTBIO, YTOOBI MO3HAKOMHUTBCS M C
JIpYrUMHU eBporneickumMu ropogamu. Ho mpu mombiTke KynmuTh OWIIETHI Ha TOE3]
WIM Ha CaMOJIET, 3apEe3€PBUPOBATH HOMEP B OTEJIE WJIM apEHJ0BAaTh MAIIUHYy OHHU
NOHMMAIOT, YTO C MX 3HAHWSAMH aHITIMHCKOro Jajleko He yexaemb. He Bcerma mx
MOHHMMAIOT MPaBUIIbHO, @ IOTOM €II€ ThMa Pa3HbIX TapU(POB U JONOJHUTEIBHBIX
yCIIOBUHM, HHYErOo HEBO3MOXHO MOHATh. Kpome Toro, kyna-HuOyab Cbe3IUTh
MO’KHO TOJIBKO B BBIXOJHBIE, [IOTOMY YTO Y4YEOHBII LIEHTpP C CaMOro Hayajia sSICHO
JaJl HOHATh, YTO YYacTHE B CEMUHAPAX U MOCEIICHUAX GUPM 00s3aTEeNbHO.

[Tockombky B y4eOHOM IIeHTpe padoTaeT COTPYAHHIIA W3 POCCHUHCKUX
HEMIIEB, OHM XOTAT IIOIPOCUTH €€ NOMOYb. Bo-mepBrIX, OHa cama cpasy
IIPEVIOKAIIA CBOK IOMOIIb B CJOKHBIX CHTYyalMsX, BO-BTOPBIX, OHAa XOPOILIO
3HaeT ['epMaHuIO U BCe €e 0COOEHHOCTH, U, B-TPETHbUX, OHA XOPOILIO TOBOPUT U IO~
PYCCKH, U MO-HEMEUKH — TO €CTh €l MOKHO OOBSICHUTH CBOU IOXEJIAHMs, a OHA
MepesacT uX HEMLIAM.

Tak BcE M MPOMCXOAUT: YYACTHUKU BBICKA3bIBAKOT €M CBOW IOXKEIAHUS, U
OHA, JCUCTBUTENBHO, EJAET TO, YTO HY>KHO, HO TIOCKOJIBKY OHA HE BCEIa MOXKET
BBIIMIOJIHUTh BCE MPOCHOBI cama, €l moMorarT u Hemelkue komeru. Ho yepes
HECKOJIbKO JIHEH OTKpbITass W cepAeuHas arMocdepa HauMHAeT yXyAlaThbCs,
YyBCTBYETCSI HApacTarolllee pa3gpakeHue. A elle 4epe3 JIBE HEIEIU B OTBET Ha
CBOM MPOCHOBI YUACTHUKH MHOT/IA CIIBIIIAT, YTO ceyac Ha 3TO HET BPEMEHH, €CTh
0oJiee BayKHBIE Jea.

Bormpocsl. [loueMy oTHOIIEHHE COTPYJHUKOB yY€OHOTO LIEHTPA TaK CHUIBHO
n3MeHwiock? B ueM npuunna? Kak ciaenoBano BecTu cedsl ydacTHUKaM?

Curyanus 3.

Ha MHOrux npeanpusarusx B SINOHUM B CUCTEMY MEHEKMEHTA BKJIIOYAIOT
TaKue MPUHLNIBL, KaK:

- CHCTEMa «TOYHO B CPOK»;

- KOMIUIEKCHOE yIIPaBJIE€HHUE KaYECTBOM;

- OpPHMEHTAlMIO TOJIBKO Ha MOTpeOuTes;

- «Y4YacCTBYIOLLErO YIIPABICHU.

Bnepsrie 3Ta cucrema Obla pazpaboTaHa U MPUMEHEHA B aBTOMOOWJIBHOU
komnanuu «ToroTay, a 3aTeM cTajia NOMyJIsIpHA BO MHOTHX CTpaHax EBporibl

Bompoc: Kak Bbl cuuTtaere, MOTyT JM 3TH MPHHIMIBI OBITH MOJHOCTBHIO
BOCIIPOM3BEAEHBI HA peanpusaTusax Poccnn?

Curyanus 4.
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CornacHbl In Bbl ¢ HIXKECIEAYIOIUMH XapaKTEPUCTHKAMU HAallMOHATBHBIX
U KyJIbTYPHBIX HACIIOCHUH MEXIy paOOTHHKAMH W yIPABICHUEM TPEIIPHUITACM B
SInonmu, CIIA, Poccun? Jlalite 000CHOBaHHE.

SAnonus Poccus CIIA
Pabota B rpynme Kak 1einb Pabota B rpymnme xak Pabota B rpymnie kak cpencTBo
CPEICTBO

Crioco0 Xu3Hu

3aUTHBINA DJIEMEHT

I1yTh K panoHAIM3aUU

EcrecTBenHOE moseaeHme

Heo0xoaumoe noseaesue

PeanuzyeMoe noBeieHre

ITpuBbIuKa

[Ipunyxenne

Co3HaTEeIbHOCTE

D dexTuBHOCTH

BrrpkuBanue

[Ipon3BOAUTENBHOCTD

Tydqie

KauecTBo 1 cioco6 JCJIaTh

OoubIIe

Macmrad u crioco0 nenars

Crooco0OHOCTh WK c10Cc00
JieNnaTh JAelieBlie

Curyauus 5.

B wwmxecnenmyronmux Tabmuax MPEACTABICHBI HEKOTOPBIC KYJIBTYPHBIC
CTaHJAPTHI, TJI€ YKa3aHbl MapaMETPbl MYKCKOM U KEHCKOM KYyJIbTYpPbl, a TAKKE
HOPMBI U ILIEHHOCTH POCCHUUCKOM M HeMeUKOoW KyiabTypbl. CoriacHsl iu Bbl ¢
JTAHHBIMH XapakTepucTukamu? Jlalite cBor 000CHOBAHHBIE CYXKICHHS.

IMapameTpbl «My:kckas KyJabTypa «/KeHckas» KyJbTypa

KYJbTYPbI

Pons  myxuunbel U | MyxunHa JOJDKEH | MyKuMHa MOXET 3aHHMAaTbCs U

KEHITUHBI 3apabaTbiBaTh, OKCHINMHA — | BOCIIUTAHHUEM JCTEH
BOCIIUTBIBATh JAETEH

JlomuHHMpOBaHuE My>xurHa JIOJbKeH | Paznnune mexay mojiaMu He BIIHSIET
JIOMUHUPOBATh B m000# | Ha 3aHATHE BJIACTHBIX MO3UIIUIT
CUTYyaIuu

['maBHas neHHOCTH VYenex — enumHcTBeHHOEe, uTO | KauecTBO %u3HM
3HAYMMO B KU3HHU

Kuzsp u pabota Kuznb 1uist paboThl PaGotato, 4TOOBI KHUTH

Urto sasiercs | [lenbru 51 xopoire | MyX4uHbI U OKpY>KEHUE

BA)KHBIM MaTepHUaIbHbIE YCIOBHS

Crpemnenue Bcerna ObITh TydImmm OpueHnranus Ha PaBEHCTBO,

CTPEMIICHHE HE TMbITaThCA Ka3aThCs
Jy4lIe Apyrux

OtHo1ieHue K | HezaBucumocts ConugapHocTh

cBoOoIEe

UyBcTBO YBaxaTth Tex, Kkro mobwuics | CouyBCcTBHE HEYTaYHHKAM
ycnexa

[Ipunstue pemennii | Jloruka HNuTynnus

HopMbl 4 lICHHOCTH Poccust I'epmanus

[IpaBuna Huzkas crenenp o0s3atensHbix | Boicokas crenenpb o0s3aTenbHBIX
paBUI paBuI

NuauBuayanusm /

ZIOMI/IHI/IpOBaHI/Ie KOJJICKTHUBOB,

I[OMI/IHI/IPOBaHI/Ie WHIWBHUI0B,

KOJUIEKTUBU3M noHsTue «MBpI», BAXKHOCTD noHgTue «»
CBsI3€H / OTHOILIIEHUNA
[ToBenenue B GousbIieii creneHn B Oosbiiieii cTenenn paimoHaabHOe
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OMOIIMOHAJIbHOC

Cratyc onpenensercs

Bospactom, T0IDKHOCTBIO,
00pa3oBaHHEM

CriocoOHOCTAMH, JOCTHKEHUSIMH,
00pa3oBaHHEM

IIpectrk, ycnex

CBsi3aHbI C TPYNION

I/IHI[I/IBI/I,Z[yaJ'IBHBI, MAaTCPpHAJIbHBI

OTHOLIEHUE KO

[TonuxpoHus, MyHKTYyaJIBHOCTh

MoHOXpOHUSI, TyHKTYaJIbHOCTh

BpEMEHU SIBIISIFOTCSI OTHOCHUTEILHOM SIBIISIFOTCST a0COMIOTHOM IIEHHOCTBIO
LIEHHOCTHIO
KoH}mKThI Heo6Xx0a1umMo YKIIOHSAThCS [IpencTaBisioT MAHC K IepeMeHaM

[Touck pemenus u
MIPUHSTUE PEILICHUS

[To npuHIMIY GOJBIIMHCTBA
WJIU CTapIIUHCTBA

C mOMOIIBIO TOCTHKEHUS
KOHCEHCyca

Bnacte

[Ipunnmaercs noutu
6€30roBOpOYHO, IOMHUHUPYET
BBICOKAsi 3aBUCUMOCTD

He nmpuaumaeTcs 6€30roBopoyHoO,
JIOJDKHA OBITh JISTUTUMHOM,
MEHbBIIIasl 3aBUCHMOCTD

[TponyxTsl JlomKHBI OBITH CoOOTBETCTBYIOT B3bICKATEIbHBIM
(bYHKLII/IOHaJ'II)HBIMI/I u CTaHaapTaM Ka4eCTBa
HaJACXKHBIMHU B OKCILIyaTallku1
Curyanus 6.

B opHOl W3 KpynHEHMmMX SMOHCKUX Koprnopauuii — «CoHu», KOTopas
CTaBUT U peIIaT CJIOKHbIE 33J]adyl HOBATOPCKOTO XapakTepa, OOJbIIOe 3HAYCHHUE
OPUJIAETCS YYacTUIO BCETrO0 KOJUIEKTHBA B TMOHCKE 3(PQPEKTUBHBIX MyTeH
JNOCTHKEHUS, CTOSAILMX NEpe] HEN LEeH.

Kopnopanuto ~ «CoHu»  OTIMYAIOT  AHTUOIOPOKPATHUECKHA  CTUIIb
YIIpaBJICHUS, CTpPEMJIEHUE IIPEOAOIIETh OTYYKIECHHOCTD Pa3IMYHBIX
MOJIpa3/ICJICHU U YPOBHEHN YIIPABJICHUS KOPIIOPALIAECH.

Bomnpocel: Kak Bbl OLEHHMBaeTe CTpPEMJIEHHME PYKOBOJICTBA KOPHOPALMHU
«CoHM» TmpuUBIEYb K YYacCTUIO B PpEIICHUH MpOOJEeMbl, B TOM YHCIE
yIPaBJIEHYECKOTO XapaKTepa, BCEX COTPYAHUKOB Koprnopauuu? OrnpaBaaH Jid, 10
BallleMy MHEHUIO, TAKOM MOAXO0J] K OpraHU3alHuy POU3BOACTBA?

Curyanus 7.

HecMoTpst Ha OO0dbIION MOTEHIMAN POCCUHCKOIO PBHIHKA, WHOCTPAHHbIE
MpPEeANPUHUMATENN OYEHb OCTOPOXHBI B TOM, YTO KacaeTcsl pa3BUTHs OW3Heca B
Hameld crpaHe. Cpend MHOTHMX HENOCTAaTKOB, XapaKTEPHBIX I POCCUKCKOTO
pBIHKA, OTMeYaeTcs JIMOO MOJIHOE OTCYTCTBHE, JIMOO HEBBICOKAs KBATH(UKALIMS
poccuiickux  MeHemkepoB.  [IpeObiBaHMe ke  3amafHbBIX  MEHEIKEpPOB
(mpodeccroHaNOB OpraHU3allMl M YOPaBJICHHS) OOXOAUTCS HMHOCTPaHHBIM
KoMIaHusaM, paboratomum B Poccun, ouenp noporo. Kpome toro, mpucytcrBue
MHOCTPAHHBIX CIEHHAIUCTOB B COBMECTHBIX NPEANPUATHUAX YaCTO BEAET K
KOH(DJIUKTHBIM CUTYaIUsAM MEXIY HUMU M POCCUHUCKHM TIEPCOHATIOM, CUUTAIOIINM
YTO Y MEPBBIX HECOMOCTABUMO 00Jie€ BHICOKHI YPOBEHD OIIAThI TPYA.

Ha »sToM ¢oHEe HEOOBIYHO BBIMJISIAAT PE3yJbTaThl aHAINW3A JEATEIBHOCTH
HECKOJIBKAX JECATKOB COBMECTHBIX HpeAanpustuid B Poccuu, BBIOJIHEHHOTO
cotpynnukamu ["apBapackoi mkonsl 6usneca B CIIIA. Kpatko cyTh uX BBIBOJIOB
CBOIUTHCA K CIEAYIOLIEMY:

JlocTonHcTBA

- IIpencraBnenne o ToMm, uto B CCCP He ObUIO 3(DPEKTHBHOTO

MCHCI’KMCHTA HCBCPHO.
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- B coBpemenHol Poccrun MHOTO TaJlaHTJIMBBIX U OMBITHBIX MEHEIKEPOB.

- B Poccuun umeroTcs mmpokue BO3MOKHOCTH ISl TPEITPUHUMATEILCTBA.

- Poccuiickue MeHemKepbl NPUAAIOT BOIPOCAM KayeCTBa MPOIYKIIMU TaKOE
’Ke 3HaUCHHE, KaK 1 Ha 3amaje.

- TpyaHoctH, C KOTOPBIMU CTaJKMBAIOTCS POCCUUCKUE MEHEIKEPHI
(HECTaOMIBLHOCTD, UHMIIAIMS U T. 11.), MOXKHO OOpPaTUTh B MPEUMYIIIECTRA.

Henocratkwn.

Poccuiickue MeHemKepbl HEMPAaBUIBHO TOHUMAIOT CBSI3b MEXY BJIACTHIO U
OTBETCTBEHHO-CTBIO (CTPEMSTCS K OOJIBIIION BIACTH IIPU MaJOM OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYTHOCTH B pabOTE POCCUMCKUX MEHEKEPOB:

- IlocTostHHOE M3MEHEHHE 3aKOHOIaTCILHOM 0as3hl;

- Cnoxnoctu obecrieueHus MpeAnpUsITH pecypcamu;

- OrpanuyeHHasi KOHBEPTUPYEMOCTb BaTIOTHI.

Bonpochsir:

1. Cornacusl 1 Bbl C OLEHKOW COCTOSIHHUSI POCCHMCKOTO MEHEIKMEHTA,
KOTOPYIO Il AMEPUKAHCKUE CIIELUATUCThI?

2. He cBuugerenbCTByeT JM TO3MLMA O HEIOCTATOYHOM 3HAHUU
0CcOOEHHOCTEM MpobIeM opraHu3alkK U ynpasieHus B Poccuun?

3. Kak [MHaMM4YHO, MO BallleMy MHEHHUIO, MEHSIOTCS OObEKTUBHbIE
yCIJIOBUSA JIJIs1 pa0OThI POCCUMCKUX MEHEIKEPOB?

4. Kro B Hacrodiiee BpeMs MPEANOUYTUTEIbHEE Ha  JOHKHOCTU
PYKOBOAMUTENSL POCCUMCKOTO MPOMBILUIEHHOIO INMPEANPUATHS, KPYITHOW OIITOBOM
(bupMBbI, OaHKA: OMBITHBIN, MHOCTPAHHBINA WK poccuiickuii MeHexep? OObICHUTE
CBOM BBIOOD.

Curyauus 8.

OOBsICHUTE TPUYMHY BO3HUKHOBEHHS TPYIHOCTEH BO BpPEMs IEPETOBOPOB.
OO06ocHyiTe CBOIO TOUKY 3pEHUS WM MPEANOI0KEHUE:

Od¢uc — «npoxoaHoii ABOP»

Kanaackuit  OuzHecMeH ObLI  yAWBIEH, KOTJa Ha  BCTpede C
BBICOKOITOCTaBJICHHBIM O(HUITHATBHBIM JIUIIOM B KyBeliTe ero He cTajii MpUHUMATh
B OTAENBbHOM O(HUCE U TEPEroBOPHl MPEPHIBATUCH MOCTOSHHO BXOISIIUMH U
BBIXOJSIIIIUMHU TOCETUTEISIMU. B COOTBETCTBUM C KaHAJACKUMHU KYyJIbTYPHBIMU
NPEJICTABIICHUAMH O BEJCHUU OW3HEca BaKHbIE O(UIMAIBHBIC JIMIA JOJIKHBI
UMETh B CBOEM pACHOPSKEHUU OOJNBIION O(pUC C CeKpeTapeM, CISASIINM II0
MOHHUTOPY 3a BXOIAIMMU B OUC JOIbMHU. B 00513aHHOCTH ceKpeTapsi Takxke
BXOJIUT OT/CJICHUE BAXXHBIX TMOCETUTEICH OT MEHEE BaXKHBIX, YTO IOMOTACT
OecTpenaTCTBEHHO TMPOBOJUTH BCTpEYHM C OW3HECMEHAMH W HE MemaTh
MEPErOBOPHOMY MPOIIECCY.

Kanaackuii OM3HECMEH OIIEHUJ MaHEepy OpraHu30BbIBaTH paboTy oduca
KYBEHTIIa KaK CBOETO poja «IIPOXOAHOM IBOp», a MOCTOSHHOE MpEephIBAaHUE
BCTPEUU — KaK JI0Ka3aTeJIbCTBO TOr0 (pakTa, yTo OPpUIIMaIbHbIN PEeACTaBUTENb, C
KOTOPBIM OH BCTPETHJICS, HE O00JaJacT HU BBICOKMM CTaTyCOM, HHM HACTOSIIIEH
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3aMHTEPECOBAHHOCTBIO B YCTAHOBJIEHUH JIE€JIOBBIX OTHOLICHHWH. DTO IMOJHOCTBHIO
IIPOTUBOPEYMIIO €r0 NEPBOHAYAIBHOMY ITPEACTABICHHUIO O BCTPEYE U KyBEUTCKOM
naptHepe. HTepnpeTanus kaHaaueM Iapusiieil B odpruce oOCTaHOBKHU MpHUBETa B
pe3ynbTaTe K MOTepe Yy HEro MHTepeca K MpoIoJbKeHHIo OusHeca B Kyseiire.

Curyanus 9.

OObsicHUTEe, YeM BBI3BAHO CO3JlaHWE KOH(IMKTHOM CHUTyalluu Ha
naTuHOaMepukaHckon ¢upme. I[lodyemy mroaum mo-pa3sHOMYy OOpamiarTCs C
BJIACTHBIMU MOJHOMOUUAMU? OOOCHYITE CBOIO TOUKY 3PEHHSL.

Hosbiit med u3 lIBeunnu

['ocmogun I'omec paGoTaeT B KpynHOM JaTMHOaMepukaHcko ¢upme. C
TOYKU 3peHUss PUPMEHHON HMepapXuu OH 3aHUMAET 3HAYUTEIHLHO 00Jiee BHICOKOE
MOJIO)KEHUE MO CPABHEHUIO C JPYTUMH COTPYJHHUKAMH, SBISIETCA YJICHOM
MPaBJICHUS M CaM MPUHUMAET Ba)KHbIC pelieHusl. Ero coOTpyaHUKN OXUAAIOT OT
Hero 4eTkux ykazaHuid. ['ocmogun ['omec mnomywaer BbICOKMM oOknan. Ero
BBICOKMH TPO(EecCHOHANBHBIN CTaTyC  MOJKPEIUISETCS TakKKe pa3InyHbIMU
NPUBWIETUSAMH U CTaTyCHBIMH CUMBOJIaMHU (MalInHa, YICHCTBO B KIyOe U T.1.).

C HepaBHUX MOp Ha (UpMe TOSBWICS HOBBIM TMpeceaaTeNib MpaBiIcHUS,
rocnogud Ilamm6nan w3 IlBenum, KOTOPBIM COTJIACOBBIBAET C TOCHOAMHOM
['omecoM MHOrME BONPOCHI U OTHOCUTEIBHO MAJO JIa€T MOYYBCTBOBATh, UTO OH
3aHUMAET TMPEICEAATENBCKOE KPECIO. Xorss rocnoauH ['omec HeMHOro
o0ecKypaxeH, HO OH OOBSICHSIET OTKPBITOCTh CBOETO HOBOTO Iieda B OCHOBHOM
CBOMMH NMPO(ECCUOHATBHBIMU yCIIEXaMU U JJOBOJIEH 3THUM.

Tak>xe u BHyTpH camoil pupmbl rocioiH ['omec nmoayyaer noaATBepKIACHUE
TOr0, YTO OH TMO-TPEKHEMY COXPAHSIET BEAyLIME MO3UIIMHU, MOCKOJIbKY HOBBIN
npejicenaTenb MpPaBiI€HUs] TPU COBMECTHOM IPOBEICHUM COBELIAHHWM 3a4acTylO
octaercsi B TeHU. OJHAKO OJWH MOMEHT OY€Hb HACTOPAXKMBAECT TOCHOJAUHA
I'omeca, Tak kak rocnoauH [lamMOmam mnpu TPUHATHUM BaXXHBIX PEIICHUM
CIpalIMBaeT MHEHHUE rocrnoguHa GepHaHaeca, CTOSIIEr0 ¢ UEPAPXUUECKON TOUKH
3pEHUS HA JIBE CTYNECHU HUXKeE, yeM rocnoauH ['omec. ['ociognn ['omec He 3HaeT,
KaK OIICHUTh TaKOE€ Pa3BUTHE COOBITHU, MOCKOJIBKY €ro PYKOBOJSIINUE TO3HIINH
OTOJIBUTAIOTCS, TAKUM 00pa30M, Ha BTOPOM IIJIaH.

Taxoke pacrepsin u rociogun depHaHeC, Tak Kak eMy TPYJIHO BBIPabOTaTh
MPaBUJIBHYIO TAaKTUKY ITOBEJCHUS B CBET HOBBIX IOSBUBIIMXCS BO3MOMXKHOCTEU —
HanpsIMyIO BBICKa3bIBaTh CBOIO TOUKY 3peHUsA. C OAHON CTOPOHBI, EMY JbCTUT, YTO
MpeJiceiaTeNb MPUCITYIIUBACTCS K €ro MHEHUIO, C JpPYyrol CTOPOHBL,  OH
cripamimuBaeT ce0si, He CTOUT JIU paclieHHWBaTh MoBeaeHue rocrnoauHa llaambnana
KaK ero ciadocTk...

Curyanus 10.

OOBsicHUTE, YeM PYKOBOJCTBOBAINCH COTPYIHHUKH, SITIOHEI] W HEMEI, B
BbIOOpE TaKTUKHU MoBeneHus. Kakyto U3 TakTUK MOBEACHHS BbIpaboTanu Obl BbI?
OO6ocHyiiTe CBOE pelIcHuE:

IIpocb0a 00 oTmycke
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['ocriogna Moputa pabotaer Ha Gupme MUTIYOHCH B UCCIIEI0BATEIHLCKOM
ornene. OH HEAAaBHO KEHWJICS M OYEHb XOYET B 3TOM TOAY B3SITh HEJEIbHBIN
OTIIYCK U YJIETETh CO CBOEH MOJIOJOM keHoM B EBpony. [loaToMy 0OH Hampasisercs
K rocnoanHy Kutao m pacckaspiBaeT eMy 0 cBoux IuiaHax. ['ocmogun Kurtao B
T€YEHUE OMMKaWIIMX JHEH BCTPETUTCS € UX OOIMM mieoM M Kak Obl MEXIy
IPOYMM PACCKAXET €My O 3aJyMKE CBOEro KoJuleru. 3areM rocrnoguH Kwurtao
coobmmT rocnoguHy Mopura o0 peakuuu HavanbHuka. Eciu ona Oyzer
MOJIOXKUTENIbHOM, TO TOCNOANH MopHuTa HENOCpeACTBEHHO 0Opatutcs K medy u
HOMIPOCHUT €T0 O HEJETbHOM OTITycKe. Ecnu ke rocnogua Kutao modyBCTBYET, YTO
med HE COoMIaceH ¢ KeldaHueM MopuTa TOJNYy4YUTh OTIYCK, TO MOCJEIHUN
BO3JIEPIKUTCS OT TOX0/1a K rocnioiuy Tanaka. Takum o6pazom, Mopurta u3oexur
HENPUATHOM CUTYyaIlH, IPU KOTOPOIl eMy OyZeT 0TKa3aHO HANPSAMYIO.

Hemenikuit cotpynHuk Beaet ceOs mHayde. B pamkax mporpamMmbl oOMeHa,
opranu3oBanHoi EBpomneiickum Coo011ecTBOM, B HCCIEIOBATEILCKOM OTIIETE
bupmbl  MutcyOucu pabGotaer rocmoguH Mriomnep. OH uAET K CBOEMY
HavyaJIbHUKY, rocnioiuHy TaHaka, ¢ mpocb00il pa3pemuTs ciaeTaTh Bo Bpems Ilacxu
Ha Hezaeno B ['epmanuto. XoTs OH (OpMyJIMPYET CBOIO MPOCHOY OYEHb BEXKIIMBO,
rocnouH TaHaka pearupyer IBOWCTBEHHO M, KaXKETCs, aK€ HAYMHAECT BCIYX
Pa3MbIIUIATh, KAKUM 00pa30M OH BOCIOJIHUT oOpa3oBaBilytocs Opeurb. ['ociogun
MioJsiep mOAKIIOYAETCsl K pacCy>kKJIeHUsIM 1eda U co CBOEH CTOPOHBI MpeIaraet
pemierre npoodsiembl. OJHOBPEMEHHO OH HE YCTaeT MOBTOPSATH, KaK BAXKHO IS
Hero ObUTo ObI MPOBECTH 3TU MPa3AHUYHbBIE THU B KPYry ceMbu B ['epmanuu. Tem
caMbIM OH XO4YeT OOpaTUTh BHMMAaHHE Ha TOT (AaKT, YTO OH HE CTajd Obl
BBICKa3bIBaTh ATy TMpPOCKOYy, eciau Obl O3TOT OTIYyCK ObUI OBl I HETO
HecyluecTBeHeH. CIyCTsl KpaTKuil OTPE30K BPEMEHHM rocnoJvH TaHaka BHE3aIHO
YXOJIUT W3 KOMHAThl, HE 3aKOHUYMB PA3rOBOP: KAKETCS, YTO OH JAOJDKEH 3aHSTHCS
KaKUM-TO BaXHbIM JeioM. [‘ocnogun Mromiep ObuUT 3aT€M YIUBIEH TEM, Kak
CTIM OTHOCHUTCS K HEMY KOJUJIErM, W HE IOHMMAaeT NIPHYMHBI BO3HUKILETO
OTUYKJICHHUS.

Curyanus 11.

3HAMEHUTHIA SIMOHCKUM mucaTenb AkyraraBa PHOHOCYK> ONHCHIBaeT B
CBOEM paccKasze CleAyrolmui ciaydai. JlaiTe OLEHKY IOBEAECHHUID MATeEpU U
OOBSICHUTE C TOYKH 3pEeHHs] KyJIbTypbl SmoHuu, mouemy o0a reposi pacckasa
MPOSIBIISLIIA CBOU UYyBCTBA TAaKUM O00OPa30M.

HocoBoii miiaToxk

[Ipodeccopa yHuBepcHUTETa MOCETHUIA C BU3UTOM MaTh OJIHOTO M3 €ro
CTYyJICHTOB. Y€ JOBOJBHO JOJIO OJTOT CTYJACHT JIEXKHUT B OOJBHHUIIE C
neputoHuToM. [Ipodeccop HaBemaer ero Bpemsi OT BPEMEHU, OJHAKO HE 3HAET,
Kak OH ce0si 4yBCTBYeT B nocieanue . [Ipodeccop cuauT ¢ roctheit B KOMHATE
cBoero goma. O6a MbIOT Yail, MPU I3TOM MOCETUTENIBHUIIA U3ITYYaET CIOKOMHYIO
NPUBETJIMBOCTh U YAOBIETBOPEHHOCTh. OHA XBajduT J0M Mpodeccopa, pa3roBop
IUIABHO WJIET Jajblle, CHOKOWMHO MEPEeX0/isi OT OJTHOM TEMBI K Apyrou. B kakou-to
MOMEHT MPOQECCOp CIPAITUBAET KCHIIUHY O MOCISTHUX HOBOCTAX U3 OOJILHUIIBI.

B To Bpems kak mpodeccop MOMHOCHUT YaIlKy C 4aeM KO PTy, 4TOOBI CIenaTh
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IJIOTOK, TOCThSI PACCKa3bIBAET €EMY — HEU3MEHUBILIHUMCS TOHOM — O TOM, YTO €€ CBhIH
Ha JIHSIX YMED.

[Ipodeccop mopakeH 3TUM H3BECTHEM, OJHAKO HE TIOKa3bIBa€T CBOUX
yyBcTB. OH JONMMBAET Yail 10 KOHIA U TOBOPUT: «AX, TaK...», U 00a MPOAOTKAIOT
OeceoBaTh B J00poXkenIaTeabHOM Jyxe jdanbiie. JKeHmiuHa Oiarogaput
npodeccopa 3a BHUMaHUE, BbICKa3aHHOE €€ CbhiHy. K KOHIly pa3roBopa 4YTO-TO
najaeT Ha 1Moji, U npodeccop XodyeTr MOoAHATH ynaBiuui npeamert. Ilpu 3Tom oH
BUJIUT, YTO JKEHILMHA — JI0 T€X MOp aOCOJIOTHO HE 3aMETHO [IJIsl HErO — C CUJION
KOMKaJja M CKHMaJla HOCOBOM IIATOK MoJ cToiaoM. OH OCO3HAET, 4TO, HECMOTPS
Ha CMeX, BHYTPH OHa pblaaeT. HeMHOro ciycTs, >KeHIMHA, yIIbI0asch, MPOIAeTCs
¢ mpodeccopoM, KOTOPBIN B 33 lyMUNBOCTH ITPOBOXKAET €€ JI0 BBIXO/A.

Curyanus 12.

Kak Bsl nymaere, Obl1 7M1 OOJUBUKWCKUN MUHUCTD HEBEXKIUB 110
OTHOIIEHUIO K amepukaHckomy arrame?  Mor Obl u30exaTh KOH(IIHUKTA
amepukaHckuii arramie? M3-3a yero mpousoriesn KOHQIUKT?

Oxuaanue npuema

AMepHUKaHCKUN aTTalle MO CEIbCKOMY XO3SHCTBY NpHOBLT Ha paboTy B
bomusuro. Ilocine cooTBeTCTBYIONIETO Mepro/ia MPEObIBaHUS B CTPAHE OH COOOIINIT
MECTHBIM O(QUUHUATIBHBIM JIMI[AM O CBOEM J>KEJIaHWU HAHECTH BU3UT MHUHHUCTPY
CEJIbCKOTO XO3SIMCTBA, JOUKHOCTHOMY JIMILY, C KOTOPbIM OH IO POJYy CBOEH
CIyXObl JTOJDKEH OBUT HEMOCPEICTBEHHO KOHTAaKTHUpoBaTh [lo paznuyHbiM
MPUYMHAM MPEAJIaraeMoe aMEpPUKAHIIEM BpeMs HE MOJIXOUII0 €ro OOIMBUNCKOMY
KOJIJIEre, BCE HaMeKu ObulM Oe3pe3ynbTaTHbl. B OTBET mocTynajia TOJbKO OJIHA
uH(opMaIKs: BpeMsi HABECTUTh MUHKCTpPA €Ille HE MPHUIILIO.

Ham gpyr, oanako, HacTtamBan Ha CcBoeM U (opcupoBall COOBITHA,
JOOMBIINCH, B KOHIIE KOHLIOB, TOTO, YTO €My C HEOXOTOM YCTYNWIHM, U BCTpeda
Obila  HazHaueHa. [IpuObIB  HEMHOTO  3apaHee  HA3HAYEHHOTO  4Yaca
(ceBepOoaMEpUKAHCKUI BapUaHT BBICKA3bIBAHMS YBAXKEHMs) OH HAdall KAATh.
[Ipouio nATP  MHMHYT... JE€CATh — NATHAAUATh...COPOK IATb MHUHYT
(HEempOCTUTENbHBIA MEPUOJ OXKHMJaHWA!).  AMEpUKaHEel BCKOYWJI U CKaszal
CEKpeTapro, YTO OH TEpSeT BpeMsA, MNPOLUIO COPOK IMATb MHUHYT, U YTO OH
«YEpPTOBCKU pa30CaJoBaH MU yCTal» OT TaKoro OTHouleHus. bomauBuiickomy
MUHUCTPY TaK M COOOLIMJIM, YTO aMEpUKAHEl COPOK MSITh MHUHYT XIET B
IIPUEMHOM, U OH pasnpocanoBadH. Ha uro tor orBeTnin: «llycts xaer». Hano nu
rOBOPUTH, UTO NpeObIBaHNE aMepUKaHIla B bojiMBUM Tak U HE 3aJ1aJIUII0Ch.

Curyanus 13.

Onucanue cutyanuu: [eapu ®opa Obul BenmukuMm pykoBoautenemM. OH
MPEACTaBIST COOOM apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS TPOILIOTO.
CKJIOHHBIN K OJJUHOYECTBY, B BBICIIIE ME€pPE CBOECBOJIbHBIM, BCErAa HACTAUBAIOIIHI

Ha COOCTBEHHOM MyTH, MPE3UPAIONINNA TEOPUN U «OECCMBICIICHHOS» YTEHHE KHWT,
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@opl cudTal CBOMX CIyXalllMX «MIOMOIIHUKaMW». Ecliu  «IOMOIIHUKY
ocMenuBaica mnepeunth Dopay WIM CaMOCTOSITEIbHO MPUHUMATh BaXHOE
pelieHue, oH 00bIYHO Jnmancsa padotel. Ha pupme «Dopn MoTop» TOJIBKO OUH
YeJIOBEK NPUHUMAN pEeHIeHUsl ¢ J00bIMU nocieAcTBUAMH. OOLue e MPUHIUIIBI
®opna Obut chopMynupoBaHbl B OfHON (paze: «J[1000 mMoKymaresib MOXET
MOJIYYUTh aBTOMOOWJIb JIOOOr0 IBETa, KAKOrO IOXENIaeT, MOKa aBTOMOOWIIb
OCTAETCS YEPHBIMY.

@opna caenan cBor MoAeNb « Th» HACTONBKO AECIIEBOM, UTO €€ MOI' KyIIUTh
NPAKTUYECKH JTH000M paboTaoIUiA YEIOBEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTUi KpOLIEYHYIO KOMIIAHUIO B
TUTAaHTCKYI0 OTpaciib, U3MEHUBIIYI0 amMepuKaHCKoe oOmiectBo. bomee Toro, on
cenajn 3T0, MOCTUTHYB, KaK MOCTPOUTh aBTOMOOWIIb, TIpOJiaBaeMbiii Bcero 3a 290
JI0JIIapOB, W TUIaTS CBOMM pPabOYMM OJIHY W3 CaMbIX BBICOKHX CTaBOK TOTO
BPEMEHH — 5 JIOJUIAPOB B HEJIEINIO. TaK MHOIO JIIOJIEN KyNuiu Moaenb « Tw», 4To B
1921 r. «®opa Motop» koHTposHpoBana 56% pbIHKA JIETKOBBIX aBTOMOOMJIEH U
340/THO ITOYTH BECh MUPOBOW PBIHOK.

dopj, KaK yxe OTMEYaloCh, ObLT HECTUOAEMO KECTKUM, CBOCBOJIbHBIM M
MHTYUTUBHBIM 4YEJIOBEKOM. «YeJOBEK HE JOJDKEH LUISAThCS B3ad W BHOEPED, -
ropopun @opa. HampotuB, Ha KaXIO0ro pPYKOBOAUTENS OBbUIA BO3JIOXKEHBI
orpe/eieHHble 00sI3aHHOCTH M J1aHa Oblila cBOOOJIa J€NaTh BCE, YTO HEOOXOIUMO
IUISl X BBITIOJIHEHHS.

B 10 Bpems kak «@opa MoTop» coxpaHsiyia BEPHOCTh YEpHON MoAenn « Tm»
U TPAJUIUHU, COTJIACHO KOTOpPOMl 0OCC KOMaHAyeT, a OCTaJbHbIC BBHITOJIHSIOT,
dupma «/lxenepan MoTopc» BBena B MPAKTHKY YacThle 3aMEHBI MOJEjei,
npemyiaras TOTPEOUTENI0 IMHUPOKUNA aCCOPTUMEHT CTUJIEBBIX M IIBETOBBIX
opopmneHnuit u goctynHbiid kpenut. Jons «®Dopm Motop» Ha PpBIHKE PE3KO
COKpaTuiIach, a peUTHHT € pyKOBOAMTENEH cuibHO cHU3WiIcs. B 1927 r. ¢pupma
Obl1a BBIHYK/IEHa OCTAaHOBUTH COOPOYHBIN KOHBEHEep, 4TOObl MEPEOCHACTUTh €ro
MOJI BBITYCK BEChbMa 3amo3[aBUIEd MOJEIU «A». OT0 mo3BomiIo «JlkeHepan
Motopc» 3axBatuth 43,5% aBTOMOOMIIBHOTO pbIHKA, ocTaBuB «Dopay» meHee
10%.

Bonpocsr:

1. Kakux yIpaBl€eHUYECKMX TPUHIIMIOB M KOHUENUMN mnpuiaepxuBaics I
®Dopna?

2. Ilouemy I'. @opnia Ha3pIBaIM BEIMKUM MEHEIKEPOM?

3. B uém mpuuunbl norepu kommnanueir «Dopa MoTopc» 3HAUMTENBHOU
JI0JTM phIHKA K 1927 1.7

4. Ecmu 661 I'. @opa Hansim Bac B kadecTBe KOHCYJIbTaHTa MO MpodiemMam
yhopaBieHusi, To 4To Obl BBl mocoBeToBasv €My B OTHOIIEHMH BBIOOpA CTHIIS
yrpasieHusi? O00CHYWTEe CBOM PEKOMEH/ TN

Curyauus 14.

B mocnennee Bpems med cran dacto nenaTh BaM 3aMEUaHHs MO MOBOJY
CHUCTEMaTUYECKUX OMO3JaHui B Ballel padoueit rpymme. J(elcTBUTENBHO, 3aUCH
B JKypHAJIE NPUXOJa YKa3blBAJIM HAa TO, YTO Ballld COTPYJHUKH B CpPEIHEM
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3aJepKuBal0T Hayano padbotsl 10 muHyT. M XOTS 3THM OMO3/1aHusl Bac HHUKOTAA
0COOECHHO HE BOJHOBAJIH, BAILIETO Ie(a OHU Cepbe3HO oropyaroT. OH MOAYEPKHYI,
YTO OMO3JaHUsl COKpallaloT 0o0Iee BpeMs MPOU3BOJACTBA U 33JCPKHUBAIOT ITYCK
cOOpOYHOM TMHUU. Bl MOHMMAETe, YTO OMO3AaHMS ABIAIOTCA (POPMOM H30EraHus
— pabouue OTTATMBAIOT HA4yallo O4YEeHb CKy4yHOW paboTel. ['pynma paboumx, o
KOTOpOM HUAET peyb, OYEHb CIUIOYEHHAsh M KaXKIblil ee wieH OyAeT cleAoBaTh
xenaHuo Apyrux. OAuH U3 JIUAEPOB TPYNIbl NMPUKIAABIBAET, NO-BUAUMOMY,
MHOTO YCWIMM, 4TOOBI MOJJEPKUBATh B IpyIIe HexelareabHoe noeneHue. C
OJIHOM CTOPOHBI, BBl XOTUTE, YTOOBI paboyue MPUXOIUIN BOBPEMS, HO C JIPYroi —
xoTenu Obl u30exaTh, KOHOPOHTAIMU MO ATOMY MOBOAY. [IOCKOJBKY, 4€CTHO
rOBOpPsl, HE CUATAETE, YTO JEJIO CTOUT UCIIOPYEHHBIX CO BCEMU OTHOLLIECHUM.

Bonpocer:

1. YTo MOIJIO NOBIUATH HA BOSHUKHOBEHHE TAKOW CUTyalun?

2. Kakue Mepbl npenpuHsIn Obl, IUIs pa3peiieHus 3Toi npoodiemMpr?

Curyauus 15. Onucanue cutyauuu: KOHQIUKT MEXITy akIUOHEpaMu U
KpeauTopaMu  (TIOCPEACTBOM  IE€pexBaTa BIACTH 4Ye€pe3 JIONOJHUTEIbHYIO
AMHCCHIO).

B kxauectBe mnpumepa paccmoTpuMm  KoHQuukT Mexay THK wu
ropHojoObiBatomuM nipeanpusitueM «Pocmany. «Pocnman» sBisieTcs aouyepHen
ctpykrypori «Utepa». THK — rmaBubili kpeauTop. 3amoiikeHHOCTh «Pocmanay
nepen THK cocrtaBmsier 50 muH. gomn. THK wuwHuUnmumpoBamo mnpoueaypy
O6ankporcTBa «PocmaHay, 0JJHAKO Ha3HAYEHHOTr'O YMPAaBISAIOIIETO HE MyCKald Ha
3aBOJ] B TeueHue roaa. Ha cosere kpeauropos «Pocrnana» Obuia MPUHSTO peLIeHUE
BBIITYCTUTH JIOIIDMHUCCHUIO, pasMep KOTOpPOM COBIIANAET C 3aJ0JKEHHOCTBIO, U
pPa3MECTUTDh CPEAU AKLMOHEPOB U KPEAUTOPOB. B ciaydae ee ocyliecTBieHus 10
«Utepr» coxpatunack 661 10 7%, a THK BeIpocna o 73%.

«tepa» ompotecToBamio, W oOemasa BeIUIATHTH noiaru «Pocmana». B
pe3yibTaTe KOHQIHMKTAa MEXAY KPEeAUTOpaMU M aKUHOHEpamMu B JAHHOM CIy4ae
ObLJIO JIOCTUTHYTO COIJIAIIEHWE, W JOJTH OyayT BhIIIadeHbl. [pyroe neno, 4yTto
THK cTpemunachk He TOJIBKO MOJYYUTh CBOM JOJIT, HO U MEPEXBATUTh BJIACTh HA
MPEANPUATHH.

Bonpocsr:

1. Cuuraere AU BBl MPaBUIBHBIM, YTO HEMHPHBIE CIOCOOBI pa3pelIeHHs
KOH(JIUKTOB CBUJIETEIBCTBYIOT O CJIa0OCTH, KaK KOPIOPATUBHOIO YIIPABJICHHUS,
TaK U POCCUICKOM MpaBOBOW Oa3bI?

2. Kakum 00pa3oM [OJKHBI OBITH YpEryJIMpOBaHbI BOIPOCHl MHOCTPaHHBIX
WHBECTUIIMOHHBIX BJIOKEHUHN B 9KOHOMUKY Poccun?

3. PaspaboraiiTe cBOU CIOCOOBI YIYUIICHUS CUTYAIIHH.

Curyamuss 16. Omnucanne curyauuu: Kopnopauus LG Electronics,
KpyIOHEHIH npou3BoAUTENb ObITOBOM 3nexkTpoHukn B FOxHoit  Kopee,
MpeabsiBUIIa UCK SMOHCKOM KommaHuu Matsushita, oOBUHUB €€ B HapylIEHUU
nateHToB LG Ha TEXHOJOTMHM  U3TOTOBJICHUSA  IUIA3MEHHBIX  IaHeJeH.
OpnHoBpeMeHHO BCTpeuHbll mck Matsushita npenwssuiia uck LG, norpedoBas
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3an0peTuTh B SMOHMKM TpoJakh IUIa3MEHHBIX TNaHened mnpousBoacTBa LG,
YTBEpXKJasi, YTO «IOKHOKOpPEHCKass KOpHopalus Hapylinjia €€ IMaTeHTbl Ha
TEXHOJIOTHIO OOPHOBI C TEMIOBBIM U3TyYCHUEM.

Bomnpocsr:

1. SBnsierca nu cuTyanus OPUMEPOM MEXKIYHAPOJHOTO KOH(IMKTA MEKIY
KPYIHEUIIINM STOHCKUM MPOU3BOJUTENIEM DJIECKTPOHUKH M UX KOHKYPEHTaMH B
Kopee?

2. SBnsercss M KOHKYpPEHLHSI B JAHHOM CEIrMEHTE pPbIHKA [0 IOBOMIY
UHTEJUIEKTYaIbHOM  COOCTBEHHOCTH  TOJIOKUTEIBHBIM  SIBIIGHUEM  WIH
IOPUANYECKHUE TSHKOBI MEIIAIOT MEXKITYHAPOIHOM TOprosie?

baok /1. 3axanus 1y MCNOJIBL30BAHUSA B PAMKaX MPOMEKYTOYHOM
arrecTaumu

1. IlepeyeHb BONPOCOB /IS 3a4€Ta

. CyIIHOCTB M COZIEpKaHNE MEHEIKMEHTA

Menempxep, ero QyHKIHH, poJid, HEOOXOAUMbIE HABBIKM U KauecTBa.
OcHOBHBIE PYHKIIUU YTIPABIICHUS.

OTanbl ¥ WKOJbl B UCTOPUU MEHEKMEHTA.

CucTeMHBIN, TPOLIECCHBIN U CUTYAIIMOHHBIN MOIXOAbI K YIIPABICHUIO.
IITkona HayuHoro ynpasienus @.Y. Teunopa.

Kitaccuueckas mKoJIa yrpaBiIeHHUs.

[ITkona yenoBEUYECKNX OTHOLICHUH U MOBEJCHUYECKUX HAYK.

[TonsiTue opranu3annu Kak cucteMbl. OTKPBITBIE U 3aKPBITHIE CUCTEMBI.
10. BHyTpeHH 1 BHELIHSAA Cpela OPTaHU3aLNM, NX XapaKTEPUCTHUKH.

11. )Ku3HEHHBIN TUKI OpraHU3AIUN.

12. Apanranus opraHu3anyu K yCIOBUSM BHELIHEN CPELBI.

13. [InanupoBanue Kak GyHKIMS yIIpaBICHUS

14. Ctparernueckoe rmianupoBanue. MuUCCHUS U €W OPTaHU3aLNH.

15. Tunsl nIaHUPOBAHMUS.

16. DTanoHHbIC CTpaTeruu OU3HECA.

17. TexHonorus, NPUHIMUIBLI KU METOIBI CTPATErMYECKOI0 INIAHUPOBAHUSI.
18. Opranmzanus kak GyHKIUS YIPABICHUS.

19. OpranuzaliMOHHbBIE OTHOIIEHUS: JEJIECTHPOBAHUE, OTBETCTBEHHOCTb,
ITIOJTHOMOYHS.

20. Hopwmsl ynpasisiemocTd. LleHTpanu3anus U AeLeHTpaInu3alysl.
JlemaprameHTaNn3ausl.

21. IloHdTHE ¥ TUIBI OPTaHU3ALMOHHBIX CTPYKTYP.

22. HopMmsbl 1 IeHHOCTH opraHu3anuu. I’ pynnossie neHnoctu o I'. CaiiMoRy.
23. MoTtuBanus neaTeIbHOCTH B MEHEKMEHTE.

24. ConeprkatenbHble TEOPUU MOTUBAIIUU.
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25. IlpoueccyanbHble TEOPUU MOTUBALIUH.

26. Teopus uepapxun norpedbnocreir A. Macnoy.

27. IsyxdakropHas Teopusi MmotuBauuu . ['epudepra.

28. Teopus npuodbperénHbix notpedHocteit . MakKnennanzaa.
29. Teopusa ERG K. Ansaepdepa.

30. Teopus oxunanuii B.Bpyma.

31. Teopus cnpasemymBoct. C. Anamca.

32. KoHTposb Kak (GyHKIHS MEHEIKMEHTA.

33. Tunel ynpaBieH4€CKOr0 KOHTPOJISL.

34. MeTonb! ylpaBieHus, UX XapaKTePUCTHKA.

35. CylmHOCTh Y BUbI YIIPABICHUECKUX PEIICHUI

36. IIpouecc npUHATHUSL yIPaBIECHYECKUX PELICHHI.

37. MeTo/ibl IPUHSATHS YIIPABICHUYECKUX PEIICHUIN

38. KoMMyHUKaMOHHBIN TPOLIECC B OPraHU3alIHH.

39. Tunsl OpraHU3aliMOHHBIX KOMMYHUKALIUH.

40. bappepsl OpraHu3alMOHHBIX KOMMYHUKAIUN.

41. Bnactp n BiustHue. CTHIIN yIIpaBIICHHUS.

42. ®OopMBI BIACTH.

43. ®opmainbHble U HePOPMaIbHBIE TPYMIbI B OpraHU3AIIH.
44. IIpuunHbl 00pa3oBaHus HEPOPMATBLHBIX FPYIIIL.

45. Ynpasnenue HepOopMabHBIMU FPyIIaMHU.

46. JInaepcTBO B COBPEMEHHOM MEHEPKMEHTE.

47. Teopua X u Y 1. Makrperopa.

48. CuTyalluOHHbBIE TEOPUU JINIEPCTBA.

49. CoBpeMeHHbIE TEOPUU JTUAEPCTBA.

50. TTorsiTHE OPraHU3aMOHHOTO KOH(MIUKTA.

51. Tumbl opraHu3alliOHHBIX KOH(DIUKTOB.

52. ITpyuuHbI ¥ NOCAEACTBUS OPTraHU3ALMOHHOTIO KOH(DIIUKTA.
53. MeTo/ibl yripaBieHuUsi OpraHU3alMOHHBIMU KOH(DJIUKTAMH.
54. OpranuzainmoHHas KyJbTypa, €€ COCTaBISAIONINE U (YHKIIUH.

PA3JIEJI 3. OIIMCAHHUE HOKUA?»ATEJIEI‘/JI N KPUTEPUEB
OINEHUBAHMSA KOMIIETEHIIMU HA PA3JIMYHBIX OTAITAX UX
P®OPMUNPOBAHMS, OIIMCAHUE HIKAJI OHEHUBAHUA

bannbHO-peliTHHTOBasE cUcTeMa SBISICTCS 0a30BOM CHUCTEMOM OIICHHUBAHHS
c(hOpPMHUPOBAHHOCTH KOMITETEHITUN 00YyJaIONUXCsl OUHON (POPMBI OOyICHHUS.

HrtoroBasi oneHka cHOPMUPOBAHHOCTH KOMIIETEHIMU(M) oOyyarommxcs B
paMKax OayuIbHO-PEUTHHTOBOM CHCTEMBbI OCYIIECTBIISIETCS B XOJE€ TEKYIIETro
KOHTPOJISI yCIIEBAEMOCTH, MPOMEKYTOUHOM aTTeCTalldd U OINpeNeNsieTcsl Kak
cymMMa OaJljIoB, MOJIYYEHHBIX OOYUYAIOIIMMUCA B PE3yJbTaTe MPOXOXKIACHUS BCEX
(GbopM KOHTPOJISL.
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Ouenka  cPOpMHpPOBAHHOCTH  KOMIIETCHIMU(M) 1O  JHCIUIUIMHE
CKJIJIBIBACTCS U3 JABYX COCTABJISIONINX:

- TepBasl COCTaBJISIONIAsi — OLEHKa MpernoaaBareseM CPOPMUPOBAHHOCTU
KOMITeTCHIINH(/) B TEUCHUE CEMECTPA B XOJC TEKYIIETO KOHTPOJS YCIIEBAEMOCTH
(makcumym 100 OGamio). CrpykTypa NEpBOMl COCTaBIISIIONICH OMpPEAEIeTCs
TEXHOJIOTHYECKOW KapTOW JUCIUIUIMHBI, KOTOpas B Hadajie CeMECTpa JOBOJIUTCS
710 CBEJICHUS 00yJarONIuXCs;

- BTOpasi COCTaBJSAIONIAs — OLIEHKa C(OPMHPOBAHHOCTH KOMIIeTeHUUHU(H)
oOyuaromuxcss Ha 3adete (MakcumyM — 20 OamioB) — 1 ceMecTp; Ha DK3aMEHE
(makcumyM — 30 6ai10B) — 2 cemecTp.

Jist cTyneHToB 3aouHO (opM oOOydeHHs TpUMEHSTCS 4-OaiibHas u
OWHapHas KAkl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH H
MIPOMEKYTOUHOM aTTeCTAIIMN O0yYarOIINXCA.

YPOBHH IIPOJIBUHYTHII 0a30BbIi IIOPOTOBBIN JOTIOPOTOBBIN
OCBOCHHA YPOBEHb YPOBEHB YPOBEHb YPOBEHBb
KOMIIeTEeHI M
100 — 6annbHas 8Su> 70 — 84 51-69 0-50
IIKaJ1a
4 — danabHas «OTIIUYHO» «XOpOLIO» «YyIOBJIETBOPU- «HEYOBJIETBO-
IIKaJ1a TEJIBbHO» PUTEIBHO»
bunapunas 3auTeHo He 3aureno
IIKAJa

IIkana oEeHOK NPHU TEKYyLIeM KOHTPOJIe YCIIeBaeMOCTH
10 Pa3JIMYHBIM MOKA3ATEJIAM

Iokazamenu oyenueanusn bannwt Ouenka
chopmuposannocmu KomnemeHyuil
AKTHUBHOCTH Ha MPAKTUYECKUX 3aHATUSIX 0-20 «HEYAOBJIETBOPUTEIHLHO»
«YIIOBJIETBOPUTEILHO
«XOPOIIO»
«OTJIUIHO
Brimmonnenne noMamHux 3agaHui 0-10 «HEYAOBJIETBOPUTEIBLHO»
«YIIOBJIETBOPUTEILHO
«XOPOIIO»
«OTJIIUIHO
Harmmcanune scce 0-10 «HEYJIOBJIETBOPUTEIHLHO
«YIIOBJIETBOPUTEILHOY
«XOPOIIO»
«OTJIIMIHO
Konnoksuym 0-30 «HEYJIOBJIETBOPUTEIHLHO
«YIIOBJIETBOPUTEIILHOY
«XOPOIILIO»
«OTJIIMIHOY

CooTBeTCTBHE KPHUTECPHUEB OLICHUBAHUA YPOBHIO OCBOCHUSA KOMIIETeHIIUM
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10 TEKYIIEMY KOHTPOJJII0 YCII€EBACMOCTH

bannw

Ouenka

Yposenw
0ceoeHUsA
KomnemeHyui

Kpumepuu ouenusanus

0-50

«HCYOOBJICTBOPU-
TCIBHO»

JlonmoporoBbiit
YpOBEHb

OO0yuatonuiicst He pUOOpeN 3HAHUS, YMEHHS
U HE BIIQJIcET KOMITETESHIUSAMH B 00bEME,
3aKpeIyICHHOM paboueil mporpaMMoit
JUCIUTUTUHBI

51-69

«YyOOBJICTBOPU-
TCIIBHO)

[Toporossrit
YPOBEHB

He menee 50% 3amanuii, mojIeskammx
TEKYIEMy KOHTPOJIIO YCIIEBAEMOCTH,
BBITIOJIHEHBI 0€3 CYIIECTBEHHBIX OIHMOOK

70-84

«XOPOIIIO»

bazoBniit
YPOBEHb

OO6yuatonmcst BbIIIOJIHEHO He MeHee 75%
3aJaHUi, TOJIEKAINX TEKYIIEMYy KOHTPOJIIIO
YCII€Ba€MOCTH, WJIH IIPH BBIITIOJIHCHUH BCEX
3aJJaHUi JOMYIIeHbl HE3HAYUTEIbHbIE
omunOKy; oOy4aromuiics Ioka3ai BlaJeHue
HaBBIKAMU CHCTEMAaTU3alUU MaTepuana u
NPUMEHEHUS €0 IIPU PEIICHUN
NPAaKTUYECKUX 3a/laHUI; 3aJaHHs BBIIOJIHEHbBI
0e3 ook

85-100

KOTIIUYIHO»

[IponBunyTHIN
YPOBEHB

100% 3amanuii, NOUIEKANINX TEKYILEMY
KOHTPOJIIO YCIIEBAEMOCTH, BHITTOJTHEHBI
CaMOCTOSITENILHO U B TpeOyeMoM o0beMe;
00yJaromuics MposIBIsIET yMEHHE 000011aTh,
CHCTEMaTH3HPOBATh MaTepHal U MPUMEHSTh
€ro MPH PEIICHUH MPAKTHICCKIX 3aTaHUH;
3aJJaHHs BBITIOJIHEHBI C MTOAPOOHBIMHU
MOSICHEHUSIMHA ¥ apTYMEHTUPOBAaHHBIMH
BBIBOJIaMU

IIkana oeHOK 10 MPOMEKYTOYHOM aTTeCTAlMK

Haumenoeanue ¢hpopmot bannn Ouenka
npOMeNCYymouHou
ammecmayuu

3auer (1 cemectp) 0-20 «3a4TEHO»
«HE 3aYTCHO»

DK3aMeH (2 cemecTp) 0-30 «HEYIIOBJICTBOPUTEIHLHOY
«YIOBIETBOPUTEITHHOY
«XOpOILIO»
COTJIIMYHOY

CooTBeTCTBHE KPUTEPHUEB OICHUBAHUA YPOBHIO OCBOCHUSA KOMHeTeHIII/Ii/'I
o IIpOMC)KYTO‘lHOﬁ arTrecralmmumu oﬁyqalomnxm

bannu Ouyenka Yposenw Kpumepuu oyenueanusn
oceéoenus
KomnemeHuyuil
0-9 «HEeyAOoBIETBO- | /lomoporosblit OOyuaromuiicss He MpUOOpeN 3HaHUS, YMEHHS
PUTEILHOY» YpOBEHBb U HE BIaJeeT KOMIETCHIMSIMH B 00beMe,
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3aKPEILUIEHHOM paboueit IpOrpaMMon
JUCLMIUIMHBL,  OOydaromuiics He  CMOr
OTBCTUTH HA BOIIPOCHI

10-16 | «ynoBnerBopu- | [Toporossiit OOyJarommiicss Aajl HEMOJHbIE OTBETHl Ha
TEJIBLHO» YPOBEHb BOIIPOCHI, C HEJAOCTATOYHON apryMEHTAaLUEH,
MIPaKTUYECKHE 3a/JaHMsl  BBIIOJIHEHBl HE
IIOJIHOCTBIO, KOMIIETEHIIMH, OCBAaUBacMbIE B
npoiecce W3Yy4YECHUS JUCUHUTIIIUHBI
c(hOopMHPOBAHKI HE B IMOJIHOM 00BEME.

17-24 | «xopo1io» ba3zoBerit ypoBenb | OOyuaromuiicst B 1eJIoM MPpUOOpe 3HAHHUS U
YMEHHUS B paMKaX OCBaWBaeMbIX B IPOIIECCE
o0ydeHHs TO [AUCHUIUIMHE KOMIETEHIINM;
oOydaromuiicss OTBETMJI Ha BCE BOIIPOCHI,
TOYHO JlaJd OMNpEeNeNeHUs W TOHATHUSA, HO
3aTPYIHSETCS TOATBEPIUTH TEOPETUUYECKUE
MOJIOKEHUSI  MPAKTUYECKHUMH  MPUMEPAMH;
oOyyaromuiics Moka3ajl XOpOUIMe 3HAHUS IO
npeaMery, BJIaJICHUE HaBbIKAaMU
CUCTEMaTHU3allMM MaTepuana M IOJHOCTBIO
BBITIOJTHIJI IPAKTHUECKUE 3aJaHUs

25-30 | «OTIMYHOY» [IponBunyTHII OOyuatomuiics mpuoOpesn 3HaHUSI, YMEHUS U
YPOBEHb HaBBIKM B TOJHOM OOBeMe, 3aKperuIeHHOM
paboueii IPOTPaMMOi JTVCUIUTUTAHBL;

TepMI/IHOJ'IOFI/I‘{eCKI/Iﬁ arrapar HCIOJIb30BaH
IMMPAaBUJIbHO,; OTBCTHI ITOJIHBIC, O6CTO$IT€J'II)HI)I€,

apryMeHTHPOBaHHBIE, HOJTBEPKICHBI
KOHKpPETHBIMU TpHUMepamMH;  0O0ydaroImuiics
MPOSIBISIET yMeHHe 000011aTh,

CUCTCMATU3UPOBATL MATCpUal U BBIIIOJHACT
MPAKTUYCCKUC 3aJaHus C l'IOI[pO6HBIMI/I
MNOACHCHUAMU n APTrYMCHTUPOBAHHBIMU
BbIBOJAMM

PA3JIEJI 4. METOJIWYECKUE MATEPHUAJIBI, OTIPEJIEJISIIONNE
MPOIEJTYPBI OIIEHUBAHUS 3HAHUI, YMEHWIA, HABBIKOB,
XAPAKTEPU3YIOIINAE DTAITBI ®OPMUPOBAHUS KOMIETEHIIA

IIpouenypa oueHuBaHWS — MOPSAJOK JECHCTBUM TIPU IOJATOTOBKE H
MPOBEICHUH ATTECTAIIMOHHBIX UCTIBITAHUI ¥ (JOPMUPOBAHUU OIICHKH.

[Ipouenypa mNpOMEKYTOUHOW aTTECTALMUA MPOXOAUT B COOTBETCTBHUU C
IlonoxxenneM O NPOMEXKYTOYHOM ATTECTAUMM 3HAHUM CTYJCHTOB M YYaIllUXCS
JATI'YHX.

— ATTecTallUOHHBIE HUCTBITAHUS TPOBOASATCA MpenojaBaTeneM (WU
KOMHCCUEH MpenojiaBaTelell — B Clydae MOAYJbHOW NHUCIUIUIMHBI), BEIYIIHUM
JIEKUMOHHBIE 3aHATHS 110 JaHHON JUCLUIUIMHE, WIN MPENOIABATEIISIMU, BEAYILIUMHU
MpaKTUYeCKue W JlabopaTopHble 3aHATHS (KpOME YCTHOTO 93K3aMEHA).
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[IpucyTcTBHE MOCTOPOHHUX JIUIL B XOJI€ MPOBEICHUS aTTECTALIMOHHBIX UCIIBITAHUI
0e3 pa3pelieHns peKTopa Win MpopeKTopa 1o yueOHoi padbote He momyckaercs (3a
WCKITIOUCHHEM pPAOOTHUKOB YHHBEPCHUTETA, BBHITIOJHSIONMIUX KOHTPOJIHPYIONTUE
(yHKUIHMH B COOTBETCTBHH CO CBOMMH JOHKHOCTHBIMHU OOSI3aHHOCTAMHM). B citydae
OTCYTCTBHSI BEAYUIErO0 MPENOJABATENsl ATTECTALMOHHBIE MCIBITAHUS MPOBOJATCS
npernojaBareyieM, Ha3HAUYCHHBIM THMCbMEHHBIM paclopsbkeHueM 1o Kadenape
(CTpYKTYypHOMY TIOAPA3/CICHUIO).

— HWHBamuapl W M@ ¢ OrPpaHUYEHHBIMH BO3MOXKHOCTSIMU  3J0POBBS,
MMEIOIINE HAPYLUIEHUS ONOPHO-ABUTATENIBHOTO armmapara, JIOIMYyCKalTCid Ha
aTTECTAllMOHHBIC UCIIBITAHUSI B COMPOBOXKAEHUH ACCUCTEHTOB-COMPOBOXKIAIOIINX.

— Bo Bpems arTecTalMOHHBIX UCIBITAHUM  OOydYaromMecss MOTyT
N0JIb30BATHCS MTPOTPaMMON TUCLUIUIMHBI, a TAKKE C pa3peliCHUs MPENno1aBaTes
CIIPaBOYHOMN u HOPMAaTUBHOW  JIUTEPATYpOH, HEMPOTPaMMUPYEMBIMU
KQJIbKYJISITOPAMH.

— Bpews moaroroBku oTBeTa MpH claue 3aueTa/sK3aMeHa B yCTHOU (opme
JOJKHO COCTaBisATh He MeHee 40 MUHYT (MO jKeJlaHWIO O0Yy4arollerocsi OTBET
MO3KET OBITh IOCPOYHBIM). BpeMms oTBeTa — He Goiiee 15 MUHYT.

— Ilpu moAroToBKE K YCTHOMY 3K3aMEHY 3K3aMEHYEMbIH, Kak IpaBUIIo,
BEJIET 3aMKCHU B JIUCTE YCTHOTO OTBETA, KOTOPHIA 3aTeM (110 OKOHYAHUM SK3aMEHA)
CHaeTcs IK3aMEHATOpy.

— Ilpu npoBeaeHUM YCTHOTO dK3aMEHA AK3aMEHAIMOHHBIN OUIeT BEIOUpAET
CaM 3K3aMEHYEMBIU B CIIy4YaliHOM IOPSIJIKE.

— DK3aMeHaTopy MPENOCTaBIsSEeTCS TPaBO  3a7aBaTh  OOYYAIOIIMMCS
JOTIOJIHUTENIBHBIE BOMPOCHI B paMKax MPOrpamMMbl JUCIHUIUIMHBI TEKYIIETO
CEMECTpa, a TaKke, MOMUMO TEOPETUYECKUX BOIPOCOB, AABATh 3aJa4d, KOTOPHIE
M3Yy4YaliuCh HA MPAKTUYECKUX 3aHATUSIX.

— Ormenka pe3ynbTaTOB YCTHOTO aTTECTAIlMOHHOTO UCTIBITAHUS OOBSIBISETCS
oOyJarommmcsi B JIGHb €ro mnpoBefeHus. [lpu mpoBeAeHWM THUCHMEHHBIX
aTTECTAlIMOHHBIX HCHBITAHUN WIM KOMIBIOTEPHOTO TECTUPOBAHUS — B JEHb UX
MIPOBEICHUSI WJIM HE TIO3HEE CIIEYIOUIEro paboyero AHs MOCie UX MPOBEACHUS.

— PesynbpTarhl BHITIOJHEHUS aTTECTAI[MOHHBIX HCHBITAHUN, MPOBOJAUMBIX B
nucbMeHHOU hopme, popMe UTOrOBON KOHTPOIBHON PabOThI UM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJKHBI OBITh OOBSBIECHB OOYyYarOUIMMCS M BBICTaBJICHBI B
3a4€THbIE KHUKKH HE MO3/JHEE CIIEYIOEro paboyero AHs Mocie UX MpoBEACHUS.

HUrtoroBeiMu ¢dopmMaMu KOHTPOJS MO JucuUIUinHE siBisiercs 3ader (I
cemectp) u 3k3ameH (Il cemecTp). 3aueT MpPoOBOAUTCS B BHUJE YCTHOTO OTBETA Ha
3a7aHHbId Borpoc. KaxaoMmy cTylleHTy mpenjaraercsi 2 BOMNpPOCa, KaxIblil U3
KOTOPBIX OIeHWBaeTcss MakcumyMm Ha 10 OamiaoB. Dk3aMeH MPOBOAUTCS B BHIIC
MHUCbMEHHOTO OTBETA HA 3aJaHHbIN Borpoc. Kaxaomy cTtyaeHty npepnaraercs 2
BOIIPOCA, KaXJIbId M3 KOTOPBIX OLIEHUBAaEeTCs MakcuMyM Ha 15 Oamios. Ilpu
OLIEHKE OTBETa HA BONPOC OLEHUBAECTCA IOJHOTA OTBETA, TOYHOCTH
(hOopMyITUPOBOK, MPABUIBHOE IIUTUPOBAHNE COOTBETCTBYIOIIUX 3aKOHOIATEIHbHBIX
aKTOB, HAJIMYME WLIIOCTPATUBHBIX MPUMEPOB.
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TectupoBanne — 310 (hopMa U3MEpPEHUsI 3HAHUN 00y4yaeMbIX, OCHOBaHHas
HAa TPUMEHEHHHM [EJarormyeckux TecToB. Bxmodaer B ce0sf MOATOTOBKY
KayeCTBEHHBIX TECTOB, COOCTBEHHO MPOBEJCHHE TECTUPOBAHUS M MOCIEAYIOUIYIO
00paboTKy pe3yJbTaToB, KOTOpass Ma€T OILEHKY OOYYEHHOCTH TECTHUPYEMBbIX.
TecTupoBaHue MPOBOJUTCA € TMOMOIIBIO ABTOMATH3UPOBAHHOW MPOrpaMMbI
«IIpomerein».

Ha tectupoBanue orBogutcs 45 MuHyT. Kaxkaplii BapHaHT TECTOBBIX
3amanuil BKiroyaer 30 BOmpocoB.

OHCHHBaHI/le BbINNOJIHCHHUA TECTOB

bannw Ouenka Ilokazamenu Kpumepuu
8-10 | «otimmunO» /. |([loninoma evinonuenus Buvinoaneno 100 % 3adanui
MecmoeBuvlxX 3a0aHUlL; NpeoiodCcenHo20 mecma, 8 3a0aHUSX
2.|Csoespemennocms OMKPBLINMO20 MUNA OaH NOJHbII,
8bINOIHEH U, Ppa3eepHymvlii 0meem Ha NOCMAGIeHHbIU
3.\[IpasunvrHocms 80npoc.
6-7 «XOpOIIOY» | omeemos Ha 6onpocwl, | Bwinoaneno 75 % 3adanuil
4.|Camocmoamenvrocmo NpPeonoAHceHH020 mecma, 8 3a0AHUSX
mecmupo8anusi, OMKPLIMO20 MUNA OAH NOJIHbIU,
u m.o. Ppa3eepHymvlil omeem Ha NOCMABLeHHbIU

80NPOC, 0OHAKO ObLIU OONYUEeHb]
HEeMOYHOCMU 6 ONpedesieHuU NOHAMULL
MEePMUHO8 U Op.

3-5 «yJIOBJIET- Buinoaneno 51 % zaoanuti
BOPUTEIIb- NpeoNoAHCEeHHO20 mecma, 8 3a0aHUSX
HO» OMKPBIMO20 MUNA OAH HENOJIHbIL OMmeem

Ha NOCMABIEHHbII BONPOC, 8 OMEeme He
APUCYMCmMEYom 00Ka3amenbHble
npumMepsbl, MeKCm co CMUIUCIUYECKUMU U
opghoepaguueckumu owubKamu.

0-2 «HEYI0B- Buvinonneno 50 % 3aoanuu
JETBOPH- NPeoNodceHHo2o mecma, Ha
TEIILHOY» nocmaeienHsvle ONPOChL OMEem

Omcymcmeyem uiu HenoaHbulil, OONyujeHbl
cywecmeenmvle OUUOKU 6
meopemuyeckom mamepuaie (MepmMuHax,
NOHAMUSLX).

Omnpoc oOyuaroumxcs — 3TO 0JlHa U3 CTOPOH Y4eOHOro mpolecca, KoTopas
SBJISICTCS DJIEMEHTOM KOHTPOJISI, OLIEHKOU 3aKPEIUIEHHBIX 3HAHUM.

[legarormdyeckuM  paOOTHUKOM  TIPOBOIAUTCS  WHIWBUIYAIbHBIA  WITU
bpoHTanbHEI  ompoc. B 3aBuCHMOCTHM OT TNPaBWIBHOCTH, TIOJHOTHI W
apryMEHTHUPOBAHHOCTH OTBETOB Ha 3aJlaHHbIC BOMIPOCHI BHICTABIISIOTCS OALIbI WU
OLICHKH

MeTOJII/IKa OLICHUBAHMUA OTBCTOB HA YCTHBIC BOIIPOCHI
bannn Ouenka IHokazamenu Kpumepuu
19-20 | «otimuno.|[[loninoma Oanmbix Ilonno u apeymenmuposano oarwl
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omeemaos,

.| Apeymenmuposannocms

OAHHBIX omeemoes,

AlpasunvHocms

0meemos Ha 80NPOCHL
u m.o.

15-18

«XOopoHio»

10-14

«YIIOBJIET-
BOPHTEIIb-
HO»

0-9

«HEYI0B-
JIETBOpU-
TEILHOY

omeemvl N0 COOEPIHCAHUIO 3A0AHUSL.
ObHnapysceno noHumManue mamepuaid,
Modicem 000CHOBAMb C8OU CYHCOEHUS,
NPUMEHUMb 3HAHUSL HA NPAKMUKe,
npugecmu HeoOXo00UMbLe NPUMEPHL He
MOILKO NO Y4eOHUKY, HO U
CAMOCMOAMENbHO COCMABIICHHbIE.
Hznooicenue mamepuana
NnoCIe008aAMeNbHO U NPABUTILHO.

Cmyodenm oaem omeem,
V008IIemBOPAIOWULL MeM JHce
mpebosaHusm, ymo u OJisk OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owubdKu,
KOMOpble Cam dHce UCHPABIsien.

Cmyodenm obHapyxcusaem 3sHauvue u
NOHUMAHUE OCHOBHBIX NONONCEHU
OAHHO20 3A0aHUS, HO.

1) uznaeaem mamepuan HenoaHo u
odonyckaem Hemo4HOCMU 8 ONpedeieHUl
HOHAMULL UIU HOPMYTUPOBKE NPABUIL;
2) He ymeem 00CmamouHo 2y00Ko u
dokazamenvbHo 000CHO8aMb CE0U
CYAHCOEHUS U NPUBECU CEOU NPUMEPDL;
3) uznazaem mamepuan
Henocie008amenbHo U OONYcKaem
OUIUOKU.

Cmyoenm obHapyxcusaem He3HaHUe
omeema Ha coomseemcmsyrujee 3a0anue,
oonyckaem owmuOKu 8 hopmyauposke
onpeodenerull u npasuil, UCKadcarouue ux
CMbICTL, DECNOPSAOOYHO U HEYBEPEHHO
uznazaem mMamepua; OMmeuaomcs
makue HeOOCMAamKu 8 N0O2OMOBKe
cmyoeHma, Komopule 6uAmcs
cepbe3HbIM NPEeNnsImMcmeuem K YyCneuHoMmy
081A0EHUI0 NOCIEOYIOWUM MAMEPUATOM.

Pemienue 3agay — mpoUECC BBINOJHEHUS NEUCTBUN WM MBICIUTEIIBHBIX
oriepariuii, HalpaBJICHHBIA HA JIOCTUXKECHHE 1I€JTH, 3aJJaHHON B paMKax MpoOJIeMHOM
CUTYyalluu — 3a/1a4U, ABIIETCS COCTABHOM YaCThIO MBILILJICHUS.

MeToanka oneHUBaAHUS PEIICHUSA 3a1a1

bannwv | Ouenka Hokazamenu Kpumepuu
19-20 | «otmuunow!.|l[lonnoma pewenus llonnoe seproe pewenue. B nocuueckom
3a0au; Ppaccysicoenuy u peuleHuu Hem ouuoOoKk,
2.|Csoespemennocmo 3adaua peuieHa payuoHAaIbLHbIM
8bINOJHEHUSL, cnocobom. HAcno onucan cnocod
3.Ilpasunbnocme omeemog | peutenus. IIlpodemoncmpuposanvl
HA 80NpPOCHl; VMeHUue aHaIusuposams CUmyayuro u
u m.o. HAaxooums ONMUMAaibHOe KOIUYeCcmao
peutenuti, ymeHue pabomams c
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15-18

«XOopouIo»

10-14

«YIIOBJIET-
BOPHTEIIb-
HO»

0-9

«HEYJI0B-
JETBOPH-
TEJILHO»

ungopmayuet,  mom ducie ymenue
3ampe608ams OONOIHUMENILHYIO
ungopmayuro, HeobXo0UMy 03
VMOUHEHUs. CUMYAYUU, HABBIKU YeMKO20
U MOYHO20 UBNLOAHCEHUSA COOCMBEHHOL
MOYKU 3peHUsL 8 YCIHOU U NUCbMEHHOL
Gopme, yboeoumenbHO20 OMCMAUBAHUS
CB80el MOYKU 3PEHUsl.

OcHosHble mpebosaHus K peuleHuro
3a0ay GbINOIHEHbl, HO NPU IMOM
oonyujenvl Hedouemsl. B nocuueckom
paccysicoenuy u peueHuu Hem ouuodoKx,
HO OONYyWeHa ouUbKa 8 U3N0MHCEeHUU
npasosoti nozuyuu. Ilpu oovscuenuu
CILOACHO20 T0PUOULECKO20 ABTIeHUS
VKa3aHwl He 8ce hakmopbi.

HUmeromcs cywecmaentuie
omcmynieHusi om peuieHusi 3aday. B
YacmHoCmu, OMCYmMCmeyom Ha8bIKU U
VMEHUsL MOOETUPOBAMb PeuleHus 8
coomeemcmaul ¢ 3a0aHuem,
npeocmasisimos pasiuyHvle n00Xoouvl K
paspabomke niaHos8 Oelcmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbILL
pesyrbmam.

Peuwenue ne 6blNNOJIHEHO,
06Hapy9fcu6aemc;l HenoHumaHrue
nOCMaeieHHOl I’lpO6/l€Mbl.

Pedepar— kpatkuil 1oknaa Uiy nNpe3eHTalus Mo onpeaeaéHHON TeMe, Te
coOpaHa UH(pOpMalUs U3 OAHOTO MM HECKOJbKUX MCTOUYHUKOB. Pedeparsl Mmoryt
ABJIATHCS M3JI0KEHUEM COJEpKaHUs HAay4YHOW pPaOOThl, CTaThbU, OIPEIACICHHOU
TeMbl 1O jgucuuiuimHe u T. 1. OlneHuBawTCsI cojepkanue pedepata u
MPaBUILHOCTh OTBETOB HA BOMIPOCHI B IPOIECCce 3aluThI pedepara

MeToauKa OLleHMBAHUS BbINOJHEHUs pedepaToB

bannn | Ouyenka Hokazamenu Kpumepuu
19-20 | «ortnuanoN .|[lonnoma evinonnenus Buvinonnenwl 6ce mpebosanus k
pegepamos; Hanucanuro u 3awume pegepama:

2.|Ceoespemennocmo
8bINOTIHEHUS],
3.[IpasunvHocms omeemos
Ha 80NpPOCHI;

u m.o.

obo3Havena npodrema u 060cHo8aHa eé
AKmMyanibHOCMb, COeNaH KPAMKUUL AHAIU3
PA3IUYHBIX OYEK 3PeHUs Ha
paccmampueaemyto npooaemy u 102U4HO
U3N0J4CeHa cOOCMEEHHAs NO3UYUS,
chopmynuposansvl 66160001, mema
PACKPLIMA NOTHOCMbBIO, 8blOEPAHCAH
00bEM, cOOI00eHbl MPebo8aHUs K
gHewHeMy 0¢hoOpMIeHUI0, OaHbL
npasuibHble omeemol Ha
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00ONOIHUMEIbHbLE 60NpOoCyHL.

15-18 «XOpOUIO» OcHosHble mpebosanus K peghepamy u
€20 3awume 8bINOJHEHbL, HO NPU IMOM
donyujeHvl Hedouemul. B uacmnocmu,
UMEIOMCS HeMOYHOCIMU 8 U3TIOHCEHUU
mMamepuana;, omcymcmeayem jlo2uieckas
HOCNe008aMENbHOCMb 8 CYHCOCHUAX, He
8bl0epICan 0ovem pehepama, umeromcs
Yhyujenus 8 opopmaeHuu; Ha
00NOIHUMENbHbIE BONPOCHl NPU 3aUUme
O0aHbl HenoiHble Omeenul.

10-14 «YIOBJIETB Hmeromces cywecmeennvle
OpUTENTEHO omcmynieHus om mpeoo8anull K
» peghepuposanuro. B wacmuocmu: mema

oceeweHa b YacCmuyHo, OONYujeHbl
Gaxmuueckue oumudKU 8 COOEPIHCAHUU
pepepama unu npu omeeme na
OONOJHUMENbHBLE BONPOCHL.

0-9 «HEYJIOBIIE Tema peghepama ne packpwvima,
TBOpHU- 0OHAPYAHCUBAEMCSL CYUJECMBEHHOE
TEJILHOY» HenoHumarue npood.iemoi.
Pa30op KOHKpeTHBIX CHUTyauui (CUTYallMOHHBIX 3aJa4y) - OIHCaHue

CUTyalluu, KOTOPYIO HAJ0 PEIIUTh, OTBETUB HA BOIMPOCHI, HOCSIIUE MPOOJIEMHBIMI
XapaxkTep, U (WIKM) BBIMOIHUB 3aJIlaHUsI, KOTOPbIE JEMOHCTPUPYIOT AEHCTBEHHOCTh
3HAHUM.

MGTO}]I/IKa OIICHUBAHMUA PCIHICHUA CUTYAIIMOHHBIX 3a/ia4

bannvt Ouenka Hoxkazamenu Kpumepuu
19-20 | «otmuaHow.|l[lonnoma pewenus OcHosHble mpehosaHus K peuleHuo

3a0au; 3a0a4 8bINOJHEHDI.

2.|Ceoespemennocmo Ilpooemoncmpuposanvl ymenue
8bINOIHEHUSL, AHATIUZUPOBANL CUMYAYUIO U HAXOOUMb

3.[Ipasunbnocms omeemog | onmumanrbHoOe KOIUYeCmeo peuleHull,
Ha 80NpPOCHI; yMeHue pabomams ¢ uHgopmayuetl, 8
u m.o. MoM ducie ymenue 3ampebosams

O0ONONHUMENbHYI0 UHDOpMAYUTO,
Heobx00uMy1o OJisi YmMOYHEeHUs
cumyayuu, HagblKu 4emKo2o U Mmo4Ho20
UBTOJHCEHUsT COOCMBEEHHOU MOYKU 3PEHUS.
8 YCMHOU U NUCbMEHHOLL hopme,
YbeoumenbHo20 OMmcmausanus ceoel
MOYKU 3PeHUs.

15-18 «XOPOIIIO» OcHosHble mpebosaHUsl K peuleHuro
3a0ay GbINOIHEHbl, HO NPU IMOM
donyujeHvl Hedouemvl. B uacmnocmu,
HeodoCmamoyHo pacKpblmbl HAGLIKU
KpUMu4ecko20 OYeHUBaHUs pa3iuyHblx
MOoYeK 3peHUsl, 0CyujecmeaieHue
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10-14

«YJIOBJIET-
BOPHTEIIb-
HO»

0-9

«HEYJI0B-
JETBOPH-
TEJILHO»

CamMoaHanu3a, CamoOKOHmMpOas u
CAMOOYEHKU, KpeamugHOCmu,
HeCmaHOapmHoCmu npeoaazaemvlx
peuienull.

Hmeromes cywecmaennvie
omcmynieHusi om peuieHusi 3aday. B
YacmHOCMU OMCYmMcmeyom HasbiKu U
VMEHUsL MOOETUPOBAMb Peulenus 8
coomeemcmau ¢ 3a0aHuem,
npeocmasisims pasiuyHvle n00Xo0uvl K
paspabomie niaHos8 Oelcmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbILL
pe3ynbmam.

Cumyayuonnas 3a0aua He peuieHa,
0OHapydcueaemcs CywecmeenHoe
HenoHumanue npood.iemol.

[IpakTyeckoe 3aHATHE - ATO 3aHATHE, MPOBOJAMMOE IOJ] PYKOBOJCTBOM
npernojiaBaresyiss B y4eOHOM ayJuTOpWHU, HANPABICHHOE Ha YIIyOJeHHe Hay4HO-

TCOPCTUICCKUX
CaMOCTOSITEJIbHOM pa6OTLI.

3HAHUU u

IMIPAKTHYCCKUC YMCHUAI.

OBJIAICHHUC
B IMpoLeccc TaKHUX 3aHATUN BI)Ipa6aTBIBaIOTCH

OIIPpCACICHHBIMU

MeToanka oueHUBAHNSA BbINOJHEHUS NMPAKTHICCKHUX 3ajaHuM

Bbannn Ouenka Ilokazamenu Kpumepuu
19-20 | «otnuuHoM .|l[lonnoma evinonHeHus 3aoanue pewerno camocmosmenvto.
NPAKMUYECcKo2o Ilpu smom cocmasnen npagunvbHulil
3a0aHus; aAneopumm peuileHus 3a0anus, 8
2.|Csoespemennocmo JIO2UYECKUX PACCYHCOEHUSX, 8 8blOOpe
8bINOIHEHUS 3A0AHUSL, Gopmyn u pewieHuu Hem ouUOOK,
3.\l[locnedosamenvHocmo u NONYY4eH 8epHblil omeent, 3a0aHue

PAYUOHATLHOCTD peuieno payuoHaIbHbIM CHOCOOOM.

15-18 | «xopoimo» | 6vinoaHeHus 3a0anus; 3adanue pewieno ¢ nomouyvio
4.|CamocmosmenvHocms npenodasamens. lIpu smom cocmagnen
peutenus; NPABUILHBLU AIOPUMM PeUleHUs]

u m.o. 3a0aHUsL, 8 T02UYECKOM PACCYIHCOCHUU U
peuienuy Hem CyujecmeeHHbiX OUUOOK;
npasUIbHO cOelan 8bloop hopmyn 0ns
peuienus; ecmob 00vICHeHUe peueHusl,
HO 3a0aHue peueHo HepayUuoOHAIbHbIM
Ccnocobom unu OOnyweHo He bonee 08yxX
HecyuecmeenHulx ouubOoK, noayueH
BEPHbILL OMEem.

10-14 «YIIOBJIET- 3aoanue peweno c noockazkamu
BOPHTEIIb- npenooasamers. [lpu smom 3a0anue
HOY» HOHSIMO NPABUNLHO, 8 102UYECKOM

PAccyslcoenuy Hem CyujecmeeHHbIxX
OuWUOOK, HO OONYUEHbL CYUECIBEEHHbLE
ouwudKU 6 8b100pEe PopMyn UNU 8
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MAMeMAMUYecKux pacyemax, 3a0anue
PeueHo He NOIHOCMbIO UL 8 00UleM
suoe.

3aoanue ne peweno.

0-9 «HEYI0B-
JIETBOPHU-

TCJIIBHO)

KypcoBas pabora - Bua ydeOHOHl paboThl oOydaromierocs, B KOTOpPOH
OPUCYTCTBYIOT ~ JJIEMEHTBI ~ CaMOCTOATEIBHOTO  HAYyYHOTO  HMCCIIETOBaHUS.
Hanucanne kypcoBbIx paboT (MPOEKTOB) pa3BUBAET TAKHE YMEHHUSI 00YyJarOIInuXCs,
Kak BbIOOp M 4€TKOe (OPMYIMPOBAHHUE TEMbI UCCIEAOBAHMS, COOP MOAXOAMAIIETO
MaTepHalia ¢ UCIOIb30BaHUEM HAYYHOW JIUTEpaTypbl U UCTOUYHUKOB, COPTUPOBKY
U JIOTUYECKYI0 CHUCTEMAaTHU3allli0 COOpaHHOro MaTepuaia, HalMCaHWE MOHSATHOTO
TeKCTa C COOJIOACHHEM HEOOXOJUMBIX OOIIENPUHATHIX MPaBWJ, BaKHBIX
CTaHAapTOB O(POPMIICHUSI.

KypcoBasi pabora HareneHa Ha pa3BUTHE YMEHUH, CBA3aHHBIX C TIOUCKOM H
OCMBICJIEHHEM HYXHOW HH(QOpPMAINH, KOTOpas BHIXOJAUT 332 YETKHE PAMKH CIIHCKA
YCTAHOBJIGHHOW H SBISAIONIEHCA o00s3aTenbHOM auTepaTypbl. B xome eé
MCTIOJTHEHUSI OOYYaIOIUICS yUYUTCS MPOBOAMTH aHAJIN3 MCTOYHUKOB, MPABHIBLHO

H3J1araTtb pPE3yJibTaThbl, IIOJTYUYCHHBIC B HCCIICIOBAHUAX.

MeToauKa OLIEHUBAHUS KYPCOBBIX MPOEKTOB / padoT

bannvt Ouenka Hoxkazamenu Kpumepuu
19-20 | «otmuanow .|[lonnoma evinonerus Bo ssedenuu npusooumcs obocnosanue
Kypco8o2o npoekma / 66100pA KOHKPEMHOU membl, NOJHOCHbIO
pabomoi, PACKpbIma ee akmyaibHOCMb, 4emKo
2.|Csoespemennocmo onpeoeneHvl U 2PAMOMHO NOCMABIeHbl
8bINOIHEHUS KYPCOBO20 3a0auu u yeau Kypcosou pabomul.
npoexma / pabomul, OcHognas uacmos pabomul
3.|0¢opmnenue kypcosozo demoHcmpupyem 60buloe KOIUYeCmao
npoexma / pabomul, NPOYUMAHHBIX a8mMopom pabom. B neti
4.|Pe3ynvmameui, €00epaHcamcst OCHOBHbLE MEPMUHBL U OHU

NoOJYUeHHblE A8MOPOM
Kypco6o2o npoekma /
pabombi;

u m.o.

a0eksamHo ucnonv3osamsl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CS1 He0OX00UMAsL
uHpopMayus NPOAHATUUPOBAHA,
8bIUIeHeHd, I02UYEeCKU
cmpykmypupogana. [Ipucymcemesyrom
66186006l U 2paAMOmHble 0000WeHus. B
3AKIIOYEHUU COCAHbL JIO2UYHBLE
86180001, A COOCMBEHHOE OMHOULEHUE
8bIPAICEHO YemKo. ABMop Kypcoso2o
NPOeKma epamomHoO OeMOHCIMpPUpyem
OCO3HAHUE BO3MOICHOCMU NPUMEHEHUS.
uccnedyemvix meoputi, Memooos Ha
npaxmuxe. [Ipunodcerue cooepaicum
yumamol u MadIUYbL, ULTHOCMPAYUU U
ouacpammul. Kypcosoii npoexm nanucau
8 cmiujie akademuyecKo2o nucbMd
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15-18 «XOpOLLIO»
10-14 «yJIlOBJIE-
TBOPH-
TEJILHO»

(ucnob3068an HAYUHBIU CIUTL
u3nodceHusi mamepuana.) Asmop
A0eK8AMHO NPUMEHST MEPMUHONOSUIO,
NPABUTLHO OPOPMUTL CCOLIKU.
Oghopmnenue pabomsi coomeemcmeyem
mpebosanusam, oubauocpaghus,
NPUNOIACEHUS OPOPMAEHBL HA OMAUYHOM
yposue. Obvem pabomul
coomeemcmayem mpedo8aHUAM.
Tonyuennvie pe3yrbmamovl NOIHOCHbIO
COOmMEemcmayiom noCcmagieHHol yeau
(yenv pabomsi docmuecHyma
noaxnocmoio). [Iposeden oemanvbHulil
aHaIU3 A0eK8aAmMHbIX UCTOYHUKOS,
8b1600bl CAMOCOAMEIbHBL U
apeyMeHmupoBaHbi.

Bo 6sedenuu cooepocumes Hekomopas
Hewemkocms opmyaupogox. B
OCHOBHOU Yacmu pabomul He 8ce20a
nPOBOOUMCSL KPUMUYECKUL AHANU3,
omcymcmeyem asmopcKoe OMmHOUeEeHUe
K U3yueHHomy mamepuany. B
3aKAIOYEHUU HeAOEKBAMHO
UCNONb308AHA MEPMUHOTIOUS,
HaO.II00aemcs He3HauumenbHblie OUUOKU
8 cmujie, MHO2Ue Yumamsl 2pamomuo
ogopmaenvl. JJonywenol
He3HauumesbHble HeMOYHOCMU 8
oopmnenuu budbuocpaguu,
NPUTIOHCEHUII.

Tonyuennvle pesynvmamol
NPeuUMyuecmeenHo COOmMBEemcmayom
nocmasneHHou yeau (yeiv pabomoi
npeumyuwecmeeHHo 0ocmueHyma). B
npoyecce ananu3a 1umepamypbl
0mobpaHvl adeksammbvie UCMOYHUKU,
coelaHbl adeK8ammble 8bl800bL.

Beeoernue cooeparcum nuwn nonvimiy
060cHO8aHUs 8b100pa MmeMbl U
AKMYyanbHOCMU, OMCYMCMEYION YemKue
Gopmynupoexu. Pacnivieuamo
onpedenenvl 3adauu u yeau. OcHoHoe
cooepacanue — nepeckas YynHcux uoetl,
HAPYUWLEHA I02UKA U3TIONHCEHUS, ABMOD
HONBIMANCS CHOPMYIUPOBAMNb BbLEBOOUL.
B 3axnouenuu agmop nonvimaincs
coenams 0000ueHUsl, COOCMEEHHO20
OmHOUeHUsl K pabome NpakmuyecKu He
nposeun. B npunoscenuu oonyueno
HecKobKo 2pyoulx ouubok. He
8blOEPIHCAH CMUTL MpebhyeMo20
AKa0eMu4ecKo20 nUCbMa no NPOeKmy 8
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0-9

«HEYJIOB-
JIETBOPH-
TEIBHOY

Yenom, 4acmo HegepHO YNOmpeOIAIomcs
HayuHvle mepMUHbl, CCbLIKU 0QhOPMIEHb
He2pamomHo, Hab.Idaemcs naazuam.
Ilonyuennvie pesynomamuol 8
3HAYUUMENbHOU CmeneHu
coomeemcmayom noCmagieHHoll yeau
(yenv pabomwvl docmuzHyma 8
3HauumenvHou cmenernu). B npoyecce
amanu3a 1umepamypsbi 0moopaHvl 8
yenom adeksammvie UCHOYHUKU,
NPOOEMOHCIMPUPOBAHO NOHUMAHUE
peuiaemou npobaembi.

Beeoenue ne cooeporcum obocrnosanus
membl, Hem akmyanuzayuu memol. He
0003Hayensl yeau, 3a0ayu npoeKmad.
Ckynoe ochogenoe cooepoicanue
VKa3bleaem Ha HeOOCMAamoyHoe YUC10
NPOYUMAHHOU TUMEPAMYPbl.
Bruympennsis noeuxa 6ce2o uznogicenus
pabomul ciabas. Hem kpumuueckoeo
OCMBICAEHUSL NPOYUMAHHO20, KAK U
cobcmeenno2o muenust. Hem
00600weHUll, 8b160008. 3aKntoyeHue
MaxoewviM He sensiemcs. B nem ne
npugedeHvl 2PAMOMHbLE 8bLBOObI.
Tpunoosicenust 1ubo 6o6ce Hem, OO OHO
Hedocmamouno. B pabome
Haba00aemcst Omcymcmaeue CColiox,
naa2uam, He 8blOepiCcaH Cmub,
HeaodeKk8amHoe UCNOIb3068aAHUE
mepmunonozuu. Ilo ogpopmnenuio
HAbn00aemcst psio Hedo4Uemos: He
c00.1100eHbl
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