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Ha3HnauyeHne O1lleHOYHBIX MaTepuajioB

OneHOYHbIE MaTepHUalibl JJiIi TEKYLIEro KOHTPOJISI YCIEBAEMOCTH (OLCHUBAHUS
X0J/1a OCBOCHUS JAUCIUIUINH), JJIsl POBEACHUS MPOMEKYTOUHOM aTTecTaluu (OlleHUBa-
HUS MIPOMEXYTOUHBIX U OKOHYATEIbHBIX PE3YJbTaTOB 00YUEHHUS MO JUCIUILIMHE) 00y -
YaroUIMXCcs M0 TUCHUITMHE «MeToA0I0Tus yIpaBiIeHne IPOEeKTaMI» Ha COOTBETCTBUE
WX Y4EOHBIX JOCTH)KCHUN MO3TAMHBIM TPeOOBaHMUSIM 00pa30BaTEIbHONW MPOTrpaMMBbl
Beiciero oopazoanus 10.04.01 Mudopmanmonnas 6e3onacHOCTb, Npodmiib «Ypas-
JeHne MHGOPMAIIMOHHON 0€30MacHOCThIO M TEXHOJIOTUH 3aIIUThI HH()OpMAIUn.

OueHouyHble MaTepHalibl MO AUCUHUILIMHE «METOMOJIOTHs YIpaBIE€HHUE IPOEK-
TaMu» BKJIIOYAIOT B ce0s: MepevyeHb KOMIIETCHIIMM C YKa3aHUEM BHUJOB OIEHOYHBIX
CPEACTB B IIPOLIECCE OCBOCHHUSI JUCUUILIMHBI; ONKUCAHUE MTOKa3aTeNield U KPUTEPUEB OI1e-
HUBaHMS KOMIIETEHIIMN HA Pa3TUYHBIX dTanax ux (HOPMUPOBAHMUS, ONMCAHUE IITKAJT OIIE-
HUBaHUS;, TUIIOBbIE KOHTPOJbHBIE 3aJJaHUSI WM MHBIE MaTepUasbl, HEOOXOIUMBIE IS
OLICHKH 3HAHWUM, YMEHHI, HABBIKOB U (WJIM) ONbITA JAESITEIbHOCTH, XapaKTEPU3YIOIINX
sTanbl (QopMupoBaHus KoMmreTreHuuid B mpouecce ocBoeHuss OIIOIL; meromnueckue
MaTepualibl, OMpPENeNIoNIue MPOIEAyphl OIlEHWBAHUS 3HAHUM, YMEHUHN, HAaBBIKOB U
(w1K) ombITa ACATEILHOCTH, XapaKTEPU3YIOIINX 3TANbl (POPMUPOBAHUS KOMITETCHITUH.

OneHouHbIE MaTepuaabl CPOPMUPOBAHBI HA OCHOBE KJIIOUEBBIX MPHUHIIUIIOB OIle-
HUBaHUS:

- BaJUJAHOCTU: OOBEKTHI OLEHKH JOJKHBI COOTBETCTBOBATH MOCTABIICHHBIM II€-
JISIM 00yUYCHHS;

- HaJIeKHOCTHU: MCIOJIb30BaHUE €IMHOOOPA3HBIX CTAHJAPTOB U KPUTEPUEB IS
OILICHUBAHUS JTOCTH)KCHUM;

- 00OBEKTUBHOCTH: pPa3HbIe 00yYarONIUeCs TODKHBI UIMETh PaBHBIE BO3MOKHOCTH
JUISL JOCTHKEHUS ycrexa.

OCHOBHBIMM MIapaMEeTpPaMU U CBOMCTBAMHU OLIEHOYHBIX MaTEPHUAJIOB SIBJISIOTCSI:

- MpeIMETHAsI HAMPABICHHOCTh (COOTBETCTBUE MPEIAMETY MU3YUEHHUS] KOHKPETHOM
JTUACITUTIIAHBI);

- cofiepkaHue (CocTaB M B3aMMOCBA3b CTPYKTYPHBIX €IMHMI], 0Opa3yroIIUX CO-
JepKaHue TEOPETUIECKON 1 MPAKTUYECKON COCTABIISIONIUX JUCITUILINHEI);

- 00beM (KOJMYECTBEHHBIN COCTAaB OLIEHOYHBIX MaTEPUAJIOB);

- KauecTBO OIICHOYHBIX MaTepuajoB B I1EJOM, OOECIEeYMBAIOIIEE MOJyUCHHE
OOBEKTUBHBIX U JOCTOBEPHBIX PE3yJbTATOB MPU MPOBEICHUNU KOHTPOJS C Pa3IUYHBIMU
LETISIMH.



PA3/IEJI 1. Ilepeyenb KOMIETEHIIUI ¢ YKa3aHHUEM BHI0B OLIEHOYHBIX CPE/ICTB B

npomecce 0OCBOCHUA JUCIUIIINHBI

1.1 Ilepeuens popMupyeMbIX KOMIIETEHIIM I

KOJI KOMIIE- dhopMyITUpOBKa KOMIIETEHITUN
TEHITUN
MK MNPOPECCUOHAJIBHBIE KOMIIETEHIINU
YK-2 CriocoOeH ympaBisiTh MPOEKTOM Ha BCEX ATalax €ro »KU3HEHHOTO
ITUKJIA
YK-3 CrocoOeH OpraHm30BBIBAaTH W PYKOBOJWUTH Pa0OOTON KOMaH/IHI,

BbIpa0aThiBasi KOMAHAHYIO CTPATETUIO JJISl JIOCTHUXKEHMS MOCTaB-
JICHHOU LeTH




1.2. IlepeyeHb KOMIIETEHIUI C YKa3aHHEM BHI0B OLIEHOYHBIX CPEJACTB

Koo u|Ilnannpyembie YpoBHH Kpurepun ouenuBanus copMupoBaHHOCTH |(Buabl oneHOYHBIX
HaumeHo6aHue pe3yJbTaTbl  00y4eHHsI| OCBOCHHUS KOMIIeTCHIUH CpeACTB
dopmupyemble |uHOUKamopa no AUCHUILINHE,  KOMIIeTeHI Ui
KOMIICTCHIUH | OOCMUNCEHUS XapaKkTepusywuue
KomnemeHnyuu ransbl  (pOPMHUPOBAHUS
KOMIIeTEeH I
YK-2: NUYK-2.1. 3HarTh: [Toporogsrit OO6yuarommiicst c1abo (YaCTUYHO) 3HAET OCHOB-|Bujok A —3amaHus
Croco6eH Pa3pabarbiBaeT OCHOBHBLIE  IIOHATHS | ypOBEHb HBIE TIOHATHUS ammapara YIpaBJeHHUs IPOEKTAMH, | perpoayKTHBHOTO
VIIPABIIATE KOHIICIILIHIO anmnapara yIpaBlIEHUS OPUHIMIIEL ¥ CcTapaaptusanuu B obnactu YII, | yposus
IIPOEKTaMU; COCTaB  MEXIYHapOAHbIX W  HAIlMOHAJIBHBIX |- TecToBBIE
[IPOCKTOM  Ha | IIPOCKTA Bl MPUHIATBI U CTAHAAPTH- crannaptoB YII, coBpeMEHHYI0 METOMOJOTHIO U |3aaHus.
BCEX  JTallaX paMKax sanmu B obmactu  YII, TEXHOJIOTHIO YIIPABJIECHUS TIPOEKTOM U OCO3HABATh
cro 0003HaYEHHOI COCTaB MECKAYHAPOIHBIX MECTO U pOJib YIPaBJIEHUS IPOEKTOM B 001eH CH-
JKU3HEHHOT'O  |IIPOOJICMBI u|u HaI[MOHAJIbHBIX CTEME OpPraHM3alMOHHO-3KOHOMUYECKUX 3HaHUMN
KA IUIaH peann3amuy | CTaHapToB VII; bazoBsrit OOyuaromuiicsi ¢ HE3HAYUTEIHHBIMH OIIMOKAMH
IpOeKTa cl” COBPEMCHHYIO | ypOBCHbB U OTICNbHBIMH TpoOeraMu 3HaeT OCHOBHBIE
yadrom METOI0JIOTHIO u MOHATHSI  ammapaTta yOpaBJIEHUS IPOEKTaMH,
TEXHOJIOTHIO  YTIPABJICHUSA OPUHIMUIBL U CTaHAapTu3auuu B obmactu YII,
BOSMOMHBIX HPOCKTOM M OCO3HaBaThH COCTaB  MEXKIYHAapOAHBIX W  HAIMOHAIBHBIX
PHUCKOB MECTO U pOIlb ylpaBIICHHA crannapToB YII, cOBpeMEHHYI0 METOAOJIOIHIO U
peaj3alnn . W|TpOCKTOM B obmei TEXHOJIOTHIO YIPABJICHUS IPOEKTOM U OCO3HABATh
BO3MOXKHOCTEH glgizs\;:auHOHHo- MECTO M poJb YIpaBlIeHHs MPOEKTOM B oOmiei
UX yCTPaHCHUA SKOHOMHYECKHX SHAHF. cucreme OpraHU3alMOHHO-Y)KOHOMHYECKUX
NYK-2.2. Ocy- 3HAHUH
IECTBJISICT [IpoasunyThIii | OOyuaromuiicss ¢ TpeOyeMol CTENEeHbIO MOJTHOTHI
MOHHUTOPHHT YpOBEHb U TOYHOCTH 3HAET OCHOBHBIE IOHSTHS ammapara

X0Jla peanu3anuu
POEKTa, KOPPEK-
TUPYET OTKJIOHE-

yrpaBiIeHUS MPOEKTaMH, MIPUHIIUTIBI u
cragmaptm3anun B obmactm  YII, cocras
MEXIYHApOAHBIX M HAIMOHAJIBHBIX CTaHAApPTOB
VII, cOBpeMEHHYIO METOJOJIOTHIO U TEXHOJIOTHIO
yIOpaBieHUs] MPOEKTOM W OCO3HaBaTh MECTO H




Koo u |ILlnanupyemble YpoBHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |Buabl oneHo4HbIX
HaumeHo6aHuUe pe3yJbTaTbl 00y4YeHUsI| OCBOEHUS KOMIIeTeHIIUI cpeacTB
dopmupyemble |uHOUKamopa no AUCHUILINHE, | KOMIIeTeHI Uil
KOMIIETEHIIUH | 0OCHMUdICEHUSA XapakTepusywiuue
KomnemeHyuu 3Tanbl (P OpMHUPOBAHUS
KOMIIETECHIUH
HU, BHOCUT J0O- POJIb yHOpaBJICHUA IPOCKTOM B 0611[6171 CHUCTCMC
MOTHUTEIbHBIC OpraHU3aIlMOHHO-9KOHOMUYECKUX 3HAHUM
M3MEHCHUS B|YMeTh: IToporoseiit  |OGyuatomuiics cnado (4aCTUYHO) yMeeT baoxk B — 3aganus
- MIIPUMEHSATH 7| 7|
IUIaH peatn3atuy pr YpOBEHb MIPUMEHSTh OpraHU3alMOHHbII MHCTPYMEHTApU | pEKOHCTPYKTUBHOT
OpraHn3alinOHHbIN YIPaBJICHUS TPOESKTOM U TPUOOPETECHHBIC O YpOBHA
MPOEKTa g o
HHCTPYMCHTapHH npodeccuOHaIbHbIE 3HAHUS, H HABBIKH HA - PaKTHIECKOE
YUPABJICHUS MPOCKTOM 1 NpPaKTUKE, aHAIU3UPOBATH IIPOOIEMHEIE CUTyanuy | 3aAaHHe.
HPHOOpETeHHbIE U OTIPEJICIISITh [EITH MPOEKTa, 0GOPMITATH } Tecrosbie
npodeccuoHaIbHbIe
pod IIPOEKTHYIO JJOKYMEHTAIHUIO, YIIPABJISATh MPOEKTOM | SAMaHHA.
3HaHUSI W HaBBIKM Ha
Ha BCEX CTaAMSIX PA3BUTHS €T0 JKU3HEHHOTO 1IMKJIA
MPaKTHKE;
Y UCTIOJIb30BaTh COBpEMEHHbIE HH(OPMAILIMOHHbIE
- aHaIU3MpoBaTh  IpO-
OleMHBIE CUTyallUd U _ TeXHONIOT HHV
OTpE/IENATh e MPOek- bazoBblit OO6yuaromtuiics C HE3HAYUTEIbHBIMU
Ta; yYpOBEHb 3aTpyIHEHUSIMU yMeeT MPUMEHSITD
- 0OpMIIAITh NPOEKTHYIO OpPraHU3aIMOHHBI MHCTPYMEHTApUN YIPaBICHUS
JIOKYMEHTAIHIO; MIPOEKTOM U TIpHuoOpeTeHHbIe MPOo(eCcCHOHATBHbBIE
- YIPAaBJIATH MPOEKTOM Ha 3HaHUS, U HaBBIKM Ha MPAKTHUKE, aHAJIU3UPOBATh
BCEX CTaJUsIX pa3BUTHUA MpOOJIEMHBbIE CUTYyallUW U ONpPENeNsATh LU
€ro KM3HCHHOTI'O IMKJa U MpoeKTa, 0HOPMIISTH MPOCKTHYIO JOKYMEHTAIIHIO,
HCIIOIB30BAaTh COBPCMCH- YIPABJIATh MPOEKTOM Ha BCEX CTAAMIX Pa3BUTHSA
HbIe  MH(OPMAIMOHHBIC €ro OKU3HEHHOTO0 IMKJIa M  HCIOJIh30BaTh
TEXHOJIOTHH. COBpPEMEHHBIE HHPOPMALMOHHBIE TEXHOJIOTHH
[IpoaBunyTsIit | OOy4varonuiics yMeeT MIPUMEHSITh
yYpOBEHBb OpPTraHMU3AIMOHHBIM WHCTPYMEHTApUN YyNpaBICHHUS

MIPOEKTOM W MPHOOpETEeHHBIC MPodecCHOHAIBHEIC
3HaHUS, U HAaBBIKM Ha MPAKTHUKE, aHAIM3UPOBATh
MPOOJIEMHBIE CUTYallMH W ONPENENSITh  LEJH




Koo u |ILlnanupyemble YpoBHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |Buabl oneHo4HbIX
HaumeHo6aHuUe pe3yJbTaTbl 00y4YeHUsI| OCBOEHUS KOMIIeTeHIIUI cpeacTB
dopmupyemble |UHOUKAmMOpaA no AUCHHUILINHE, | KOMIIeTeH i
KOMIIETEHIIUH | 0OCHMUdICEHUSA XapakTepusywiuue
KomMnemeHyuu ranbl (P OPMHUPOBAHUS
KOMIIeTeHIHI
MpoeKTa, 0QOPMIISTH MPOCKTHYIO JOKYMEHTAIIHIO,
yIOPaBISATh MPOSKTOM Ha BCEX CTAAUAX Pa3BUTHS
€ro KU3HEHHOr0 IMKJIa H  HCIOJIb30BATh
COBpeMEHHbIE HH(OPMALIMOHHbIE TEXHOJIOTUN
Bianern: [ToporoBeiii  |O0yuaromuiics ciabo (4acTuyHO) BiaaeeT pacue- | Baok C — 3amaHus
- pacyeTaMu IOKa3aTeNel | ypoBeHb TaMHU II0Ka3aTeJIed OCBOCHHOIO 00bEMa, HAaBEI-|[IPAKTHKO-
OCBOEHHOTO 00bEMa; KaMM OCBOEHHS OOJIBIIOro 00beMa HHQOPMAILIMH | OpHEHTUPOBAHHOTO
- HaBBIKAMU OCBOEHUS bazoBbrit OOyuarouuiics ¢ HeOONBIIUMH 3aTPYAHEHUSIMH | yPOBHS
OoubiIoro 0obema YPOBEHB BIIAJIEET PACYETAMHU MOKA3aTeNel OCBOEHHOTO - 3Bamanums  «Keiic-
uHpopManuu. 00BbeMa, HaBBIKAMH OCBOSHHSA 00JbII0r0 00bema | CTamm»
uHpopMaun
[IponBunyThI#t | OOy4aronuiicss CBOOOIHO BJIAJIEET pacueTaMu
YpOBEHBb MoKazaresieil OCBOEHHOT0 00beMa, HaBbIKaMU
OCBOEHUS OOJIBIIOTO 00heMa HH(OPMALIUN
YK-3. MNYK-3.1. Opra- 3HaTh: [MoporoBeii  |O0ywarommiics cnado (4acTUYHO) 3HAET MPUHIU- | Baok A —3amaHus
Crocoben HU3YET U KOPPEK-|~ OPUHIOUIIEI TOCTPOCHUS | yDOBCHB TIbI VHOCTpOGHI/IH " coz[evpmaHHe MeTononornqev- PENPOAYKTUBHOIO
OpTaHW30BHIB |THPYeT — paboTy W COJEpXAHUE METOJ0- CKOH, OpraHM3allAOHHOA M  TEXHONOTMYECKOH | ypOBHsA
JIOTUYECKON, OpraHU3aIlu- COCTaBJISIIONIEH KOopropaTuBHOW cuctembr YII, |- TecToBbIE
arb W KOMaHIbL, B TOM| ypoii y  rexnomoruue- Metononoruu pa3zpabotku u YII (MeToasl KpUTH-|3amaHus.
PYKOBOAHUTH  |9HCIIC u Ha| cxoit COCTaBIISIOMIEH gyeckoro nyTH, PERT-aHanmm3a, CTOMMOCTHOTO
paboToii OCHOBC KOJIJICTH-|KOPIIOPATUBHON CHCTEMBI aHaJM3a MNPOEKTOB, MPOTHO3UPOBAHUS 3HAUCHUI
KOMaH/IbI, aJbHBIX PELICHUM VII; TEXHUKO- YKOHOMHYECKHX IOKa3aTesel MpOeKTa,
BBIpA0aThHIBAS - METOAOJOTUU pa3pa- v OIICHKA pI/ICEOB)
xomannnayo  |MYK-3.2. Pyko- o6orkm m VYII (meronsl|bazoBbrii OOyyaromuiicss ¢ HE3HAYUTEIbHBIMH OHIMOKaMH
KpUTHYCCKOTO yTH, | ypOBCHb U OTIENbHBIMU MpoOeNaMH 3HAeT MPUHIUIIBI




Koo u |ILlnanupyemble YpoBHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |Buabl oneHo4HbIX
HaumeHoeanue pe3yiabTarbl  O00y4YeHUsi| OCBOCHHUA KOMIIeTeHIUH cpeacTB
dopmupyemble |uHOUKamopa 1no AUCHHILIMHE, | KOMIIETEeHH I
KOMIIETEHIUH |0OCHMUIICEHUA XapaxkTepusymiue
KomnemeHyuu ranbl  (POPMHUPOBAHUSA
KOMIIeTeHIHI
CTpaTEeruto BOJIUT pa60TOI7I PERT-ananu3za, CTOU- MOCTPOEHUS M COJICPKAHHE METOAOJIOTHYECKOM,
TUTS KOMaHIbI, Pa3- MOCTHOT'O aHaJlh3a MPOCK- OpraHU3aLMOHHON u TE€XHOJIOTMYECKOU
JOCTIKEHUS | pelaeT IIPOTHUBO- TOB,  HMPOTHOSHPOBAHI COCTABJIAIOLIEH KOpPIOPAaTHUBHOW cuctemel YII,
MOCTABJIEHHO |peuns Ha OCHOBE 21;2‘:121;41;%&0”)( TeXHHﬁg: Merofojorun  pazpabotrku u  YII  (meTombr
U e y4€Ta HHTEPECA  |kasateneil poeKTa, OLEH- KPUTHUYECKOTO nyTy, PERT-ananusa,
’ CTOMMOCTHOT'O aHaiu3a IIPOEKTOB,
BCCX CTOpOH Ka pHCKOB). IIPOTHO3UPOBAHUS 3HA4YCHUU TE€XHHUKO-
SKOHOMHYECKHX II0Ka3aTelel IPOEKTa, OLICHKa
PHCKOB)
[IponsunyTeiit | O0y4arommiics ¢ TpeOyeMOl CTENEHBI0 MOTHOTHI
YPOBEHB W TOYHOCTM 3HAET MPUHLHUIBI TOCTPOCHUS U
colepKaHue METOA0JIOTUYECKOH,
OpraHu3alMOHHOMN 51 TEXHOJOTUYECKON
COCTABJIAIOLIEH KOpPIOPAaTUBHOW cucTeMbl VYII,
Meromoyiornn  pa3paborkn u  YII  (MeTomsr
KPUTHYECKOTO Iy TH, PERT-ananu3sa,
CTOMMOCTHOTI'O aHanau3a IIPOEKTOB,
MIPOTHO3UPOBAHUSA 3HAYECHUU TEXHUKO-
SKOHOMHUYECKHUX II0Ka3aTele IIPOEKTa, OLICHKa
PHCKOB)
Ymerb: [ToporoBeiii | Ob0ywaromuiics cnabo (4acTUYHO) yMeeT aHalu3u- | Baok B — 3amanus
- aHAIM3MPOBaTh U ONTH-|ypOBEHB pOBaTh U ONTUMM3UPOBATH IIJIaH PA0OT U CTOM-|pPEKOHCTPYKTHBHOI
MU3HUPOBATH IIaH paboT U MOCTb IIPOEKTa, pPa3padaThIBaTh CETEBBIE MOJEIH |0 yPOBHS
CTOMMOCTb IIPOEKTA; IIPOEKTA - IIpaxTueckoe
- pa3palaTbIBaTh ceTeBble | ba3oBklii OO6yyarommuiics c HE3HAUYUTEIIbHBIMU | 3a/1aHHE.
MOJCJIN ITPOCKTA. YPOBEHb 3aTPYAHCHUSIMH  yMCET aHaIU3UpPOBATH Hul- TecroBblie
ONTHUMHU3UPOBATh IUTAH pabOT M CTOMMOCTH |33JaHUs.




Koo u |ILlnanupyemble YpoBHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |Buabl oneHo4HbIX
HaumeHO6aHue pe3yJbTaTbl  00y4YeHHsI| OCBOCHHUS KOMIIEeTEeHI U CpeacTB
dopmupyemble |uHOUKamopa no AUCHUILINHE, | KOMIIeTeHI Uil
KOMIICTCHIUH | 0OCHUMCEHUSA XapaKkTepusywuue
KomnemeHyuu ransbl  (pOPMHUPOBAHUS
KOMIIETECHIUH
MpoeKTa, pa3pabdaTbiBaTh  CETEBbIE  MOJEIH
IIPOEKTa
[IpoxBunyThlil |OOyuatomuiicss  ymMeeT  aHalIW3UpOBaTh U
YpOBEHb ONTUMHU3HUPOBATh IJJaH paboT U CTOUMOCTb
IpOeKTa, pa3pabaTbiBaThb  CETEBbIE  MOJAEIH
IIPOEKTa
Baajgern: [ToporoBeiii  |OOyuaroruiicss cnabo  (wactuuHo)  BiajneeT |Baok C — 3amaHus
- HABLIKAMHU | yPOBEHB HaBBIKAMM IIJIAHUPOBAHUSA PECYPCOB, HABBIKAMM | [IPAKTHKO-
TJITAHUPOBAHUS PECYPCOB; paboTel ¢ myOMMKAUUAMU 110 COBPEMEHHBIM | OPUEHTHPOBAHHOIO
- HaBbIKaMU pabOTHI € noaxojam K ynpasienuto UT-nmpoekros YPOBHS
nyOIMKaUsSIMU 10 ba3zoBsrit OO6yuaromuiics ¢ HeOONbIIMMU 3aTpyAHEHUSIMU |- 3amanus «Keiic-
COBPCMCHHBIM TI0OAXOHaM | ypOBEHb BJIaJICCT HaBbIKaMH IJIAHUPOBAHU PECYpPCOB, Crann»
K ynpagnenuio UT-npoek- HaBbIKaMU paboThI ¢ MyOIUKALUAMU 110
TOB. COBPEMEHHBIM TOAX0aM K yrpasieHuto NT-
IIPOEKTOB
[TponBunyThIit | OOy4aronuiicss CBOOOIHO BIaI€ET HABBIKAMU
YPOBEHBb IUTAHUPOBAHMSI PECYPCOB, HaBBIKAMHU PaOOTHI C

My OIMKausAMU IO COBPEMEHHBIM MOAX0/1aM K
yrpasienuto UT-npoekros
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PA3JAEJI 2. 3aganusi, Heo0XoauMbIe 151 OLIEHKH IJIAHUPYEMBbIX pe3yJibTa-
TOB 00y4YeHHUs MO JUCHHUIINHE

st npoBepKu C(PpOPMUPOBAHHOCTH KOMIIETCHIUH
YK-2: Cnoco0eH ynpapjsiTh NPOEKTOM HA BCEX ITANAX €r0 *KU3HEHHOT0 IUKJIA
baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 DoHJ TECTOBLIX 3AJIAHUH MO AUCIUTIJINHE

IIpoumume mexcm 3a0anus u 8vibepume 00UH EPHBIL OMBEN
Urto Takoe mpoekT B KOHTeKCTe yrpaienus [T npoekramu?
a. BpeMeHHoe mnpennpuaTrHe, HANpPaBICHHOE HA CO3JaHHE YHUKAJIbHOTO
MPOJYKTA, YCIYTH WM pe3yabTaTa.™
b. Habop pyTHHHBIX 3a/1a4, BBIMOIHIEMBIX PETYIISPHO.
c. Crparermyeckas 1eiab OpraHU3alyu.

IIpoumume mexcm 3a0anus u gbloepume HeCKOAbKO EPHLIX OMBEMO8

Kaxkas u3 metogosoruii ynpasieHus npoekTaMu Hanbosee pacupoctpanesa B [T?
a. Agile

Waterfall

Scrum

Kanban

Six Sigma

o a0

IIpoumume mexcm 3a0anus u 8vlbepume HeCKOJIbKO 8EPHBIX OMBEMO8
UTo Takoe «GKeNe3HbIN TPEYroJbHUK» B YIIPABICHUU MPOEKTaMU?
OO0nem pabor

Bpewms

CrouMocCTh

Puckn

KauecTBO

NN

IIpoumume mexcm 3a0anus u gvbloepume 0OUH BePHbIU OMEEM
Yro Takoe scope creep (pa3MbIBaHUE TPAHHUII TPOCKTA)?

a. HekonTtpommpyemoe paciimpenue o0bema MpoeKTa.

b. CHmwxkeHue 010 KeTa MPOEKTA.

C. YBeJIMueHue CPOKOB MPOEKTA.

d. OnTtumwuzanus pecypcoB MpPOeKTa.

IIpoumume mexcm 3a0anus u gvloepume 0OUH 8ePHbIU OMEEM
Urto takoe WBS (Work Breakdown Structure)?
a. I[lnan ynpasieHus puckamu.



b. Hepapxudeckas AeKOMIO3UIMs 0011ero 00bemMa paboT MpoeKTa
c. Martpwuiia OTBETCTBEHHOCTH.
d. TI'paduk mpoexra.

IIpoumume mexcm 3a0anus u gvloepume 0OUH BEPHBIU OMEEM
UT0 Takoe KpUTUYECKUH ITyTh B YIIPABJIECHUU IPOEKTAMU ?
a. Campblil KOPOTKUI IIyTh BBIITOJIHEHUS MTPOEKTA.
b. IlocnenoBaTesnbHOCTh 3a7ad, ONPEAEIAIONAs HAUMEHBIIYI0 BO3MOXKHYIO
IIPOJIOJKUTEIBHOCTD IIPOCKTA.
c. IlyTb c HauGOIBIIMM KOJTMYECTBOM 3a/1a4.
d. IlyTb c HaUMEHBIIUM KOJIMUYECTBOM PUCKOB.

IIpoumume mexcm 3a0anus u gbloepume 0OUH 8EPHBIU OMEEM
Uro Takoe Gantt Chart (muarpamma ["anTa)?
a. I'paduueckoe npeacraBneHne pacMCaHus MPOEKTA.
b. Jluarpamma, moka3pIBaroias B3auMOCBS3M MEXY 3aadamMu.
c. Jmarpamma, nokaspiBaroias pacnpeieJeHue pecypcosB.
d. Jumarpamma, nokassiBarouasi puCKu mpoeKTa.

IIpoumume mexcm 3a0anus u gvloepume 0OUH BePHbIU OMEEM
Urto takoe Agile Manifesto (manudect Agile)?
a. JIoKyMeHT, ornpeesstoNyi IEHHOCTH U PUHIUTIBI Agile pa3paboTKH.
b. Metomonorus ynpapieHus MIPOSKTaMHU.
c. Cranaapt KauecTBa MPOrpaMMHOTO 00eCTIeUeHUSI.
d. PykoBozICTBO 1O MPOTPaMMHUPOBAHUIO.

IIpoumume mexcm 3a0anus u gbloepume 0OUH 8ePHbIU OMEEM
Kaxoit u3 creayronmx MeTOJ0B OIEHKH 3aTpaT Ha MPOCKT SBISETCS HamOoJee
TOYHBIM?

a. AHanorosas OLICHKa

b. ITapameTrpuueckas oreHka

c. CHmsy-BBepx (Bottom-up)

d. Omnenka cBepxy-BHu3 (Top-down)

IIpoumume mexcm 3a0anus u 8vloepume 00UH BEPHBIL OMBEM
Uro Takoe stakeholder (3aunTepecoBanHasi CTOpOHa) B MPOeKTe?
a. Jlumo unu opraHu3aimsi, KOTOPble MOTYT TOBJIHSITH HAa MPOEKT WU OBITh
3aTPOHYTHI UM.
b. ToybKO 4IeHBI KOMaHIbl TPOEKTA.
¢. TonpKO CIOHCOP MPOEKTA.
d. TonmpKO KOHEUHBIE MOJIb30BATEIH.

IIpoumume mexcm 3a0anus u 8vibepume 0OUH EPHBIL OMBEN
Uro takoe risk management (ynpaBiaeHue puckamu)?
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ITpouecc BbIsABIIEHHS, aHAIN3a, OLIEHKHA, 00pAa0OTKH 1 MOHUTOPHHIA PUC-
KOB IIPOEKTA.

b. MrHopupoBaHue pucKOB MPOEKTA.

c. Tonpko cocTaBiIeHHE CIIUCKA PUCKOB.

d. CrpaxoBaHue npoeKTa OT BCEX PUCKOB.

lIpoumume mexcm 3a0anus u 8vibepume 0OUH EPHBIL OMBEN
a. Yro Takoe burn down chart (quarpamma cropanus 3ajaaq)?
E I'paduk, mokaspiBaronii OCTABIIMICS 00beM pabOT MO TPOECKTY.
c. I'paduk, moka3pIBaAIOMIMI KOJTUIECTBO OTPAUYCHHBIX JCHET.
d. I'paduk, moka3pIBarOIIMil KOJTUISCTBO 33 ICHCTBOBAHHBIX PECYPCOB.
e. I'paduk, noka3pIBaIOIINI PUCKU IPOEKTA.

IIpoumume mexcm 3a0anus u gbloepume 0OUH BEPHBIU OMEEM
UYro Takoe sprint B Scrum?
a. KopoTkuii, MOBTOPAIOMIMICS LUK pa3paOOTKU, OOBIYHO 2-4 HEEINH.
b. Mapadonckas ceccusi pa3pabOTKH.
c. [lnanupoBaHue npoexra.
d. JlemoHcTpauus nNpoaykKra.

IIpoumume mexcm 3a0anus u 8vloepume 00UH BEPHBILL OMBEM
Uro Takoe product backlog B Scrum?
a. Cnucok BBITIOJHEHHBIX 3a/1a4.
b. Crucok Bcex GyHKIUN U TpeOOBAaHUN K MPOIYKTY, KOTOPBIE HEOOXOAMMO
peanu3oBaTh.
c. Cnucok omuOOK B MPOIYKTE.
d. Cnucok y4yacTHHKOB MPOEKTA.

IIpoumume mexcm 3a0anus u 8vibepume 0OUH EPHBIL OMBEN
Kto Takoit Scrum Master?
a. 3aka34yMK MPOeKTa.
b. Pazpabotunk mporpaMMHOT0 00eCIICUCHHS.
c. TectupoBHIMK TPOrpaMMHOTO OOECTICYEHHUSI.
d. Jlunep komaHbl, OTBETCTBEHHBIN 32 COOIOICHHUE MPUHIIAIIOB Scrum.

IIpoumume mexcm 3a0anus u vlbepume 0OUH BEPHBIL OMBEM
UYro takoe Kanban board (mocka Kanban)?
a. BusyanpHoe mpeacTaBieHHe pabodyero Imporecca, HUCMOJIb3yeMoe IS
OTCIIC)KUBAHUS IPOTPecca 3aaad.
b. Huarpamma ["anTa.
¢. Marpwuiia OTBETCTBEHHOCTH.
d. Tlman ynpaBiieHHs] puCKaMH.

Ilpoumume mexcm 3a0anus u 8vloepume 0OUH BePHBIU OMBEM
Uro takoe MVP (Minimum Viable Product)?
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a. [lpoaykT ¢ MUHUMaIBHBIM HAOOPOM (DYHKLHUH, TOCTATOYHBIM JJISl BBITYCKA
Ha PHIHOK U TIOJy4eHUsI OOPAaTHOI CBSI3U OT MOJIB30BATENECH.

b. HesaBepieHHBIN TPOAYKT.

c. IIpororun npoxyxra.

d. TIomHOCTBIO TOTOBBIN MPOAYKT.

Ilpoumume mexcm 3a0anus u 8vloepume 0OUH BEPHBIU OMBEM
Urto Takoe user story (Ioab30BaTeIbCKAs UCTOPHS)?
a. Texnudeckoe 3ajjanue Ha pa3pabOTKy
b. Kparkoe onucanue pyHKIIUM MPOIYKTA C TOYKU 3PEHUS MTOJTH30BATEIIS.
c. Tecr-kelic.
d. JlokymeHTanus mo mpoaykKTy.

IIpoumume mexcm 3a0anus u gbloepume 0OUH BEPHBIU OMEEM
Uto takoe MoSCoW MeTto npuoputu3aiuu?
a. MeToJ OLIEHKH CTOMMOCTH MPOEKTA.
b. Meton, kmaccupuuupyromuii TpedoBaHus mno kareropusiMm: Must have,
Should have, Could have, Won't have.
¢. Merox ynpaBieHus pUCKaMH.
d. Merox miaHupoBaHus CIPUHTA.

IIpoumume mexcm 3a0anus u 8vibepume 0OUH EPHBII OMEEN
Uro Takoe "velocity" (ckopocTh) koMaH bl B Agile?
a. KomnuecTBo 4acoB, 0TpabOTaHHBIX KOMAaHIOW 3a CIIPUHT.
b. KonmuecTBo CTpOK KoJia, HATMCAHHBIX 32 CIIPUHT.
c. CpenHee KoOIWYECTBO story points, KOTOpOE€ KOMaHAAa BBIMOJTHSIET 32
CIIPUHT.
d. KonnuecTBo OIMOOK, HAMIEHHBIX 3 CIPUHT.

Ilpoumume mexcm 3a0anus u 8bloepume 0OUH BEPHBIU OMBEM
Kakas ponb oTBeUaeT 3a onpenesieHue NpUOpUTETOB 3a4ad B Scrum?
a. Scrum Master
b. Development Team
¢. Product Owner
d. Stakeholder

IIpoumume mexcm 3a0anus u 8vibepume 0OUH BEPHBIL OMBEM

Uro Takoe daily scrum meeting (exxemHeBHast Scrum-BcTpeda)?
a. Berpeua s neMoHCTparyu nMpoyKTa.

b. ExeHenmenpHOE COBEMIAHUE IO MPOCKTY.

c. Bcerpeua miist oOCyKaeHUsT PUCKOB TTPOCKTA.

d. Kopotkas exxeHeBHas BCTpeya KOMaH/IbI Ui CHHXPOHHU3AIUHN U TIAHUPO-
BaHMS PaOOTHI HA JICHb.

IIpoumume mexcm 3a0anus u 8vibepume 0OUH EPHBIL OMBEN
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Urto takoe "definition of done" (ompeneneHne roroBHOCTH)?

Cnoucoxk omuoOOK B 3a/1a4e.

TexHnueckoe 3aJjaHie Ha 3a7auy.

OreHka BpeMEHH Ha BBHITTOJTHCHHE 3a/1a4H.

Cnmcok KpuTepueB, KOTOPBHIM JOJDKHA COOTBETCTBOBATh 3ajava, 4YTOOBI
CUUTATHCS 3aBEPLICHHOM.

o o

Ilpoumume mexcm 3a0anus u 8vlbepume 0OUH BEPHBIU OMBEM

Urto takoe burndown chart (rpaduk Beiropanus)?
a. I'paduk, moka3pIBaOMIMI OCTaBIIUHCS 00BEM pabOT B CIIPUHTE.
b. I'paduk, oToOpakaroniuii KOJIWYECTBO 3a7a4 B O3KJI0re MPOAYKTA.
c. I'paduk, mokaspIBarOIMil CKOPOCTH KOMAH/IBI.
d. I'paduk, oToOpaxkaromuii KOITUIECTBO AeHEKTOB.

IIpoumume mexcm 3a0anus u gbloepume 0OUH 8ePHbIU OEEM
Urto Takoe sprint review (0030p cripuHTa)?
a. BcTpeua B KOHIIE CIpUHTA TSI IEMOHCTPAIMK PE3YIHTATOB PAOOTHI M T10-
Jy4eHus: OOpaTHOM CBSI3H.
b. ExenneBHas Scrum-BcTpeya.
c. IlnmanupoBaHue ClEIYIOMIErO CIPUHTA.
d. PerpocnektuBa crnipuHTa.

IIpoumume mexcm 3a0anus u 8vibepume 0OUH EPHBIU OMEEN
Uro Takoe sprint retrospective (peTpoCreKTuBa CipuHTa)?
a. ExenneBHas Scrum-BcTpeya.
b. BcTpewa B KOHIlE CIpHHTa A aHaiW3a mporecca paboThl M IMOUCKa
BO3MOKHOCTEW IS yIIy4YLICHHUS.
c. IlnmaHupoBaHuE CIEIYIOMIErO CIPUHTA.
d. O630p cpuHTa.

Ilpoumume mexcm 3a0anus u vlbepune 0OUH GEPHbIL OMBEEN
Urto takoe Waterfall (kackagnas mojiens)?
a. Agile Mmetonosorusi.
b. Mojuens pa3pabOTKH, B KOTOPOH MPOEKT MPOXOJUT MOCICAOBATEIILHO Ye-
pe3 psJI ATaIoB.
c. I'mObpunnas Mmozaenb pa3pabOTKH.
d. UrepatuBHast MoJienb pa3pabOTKH.

IIpoumume mexcm 3a0anus u vibepume 0OUH EPHbIL OMBEM
Kaxoit u3 ciemyonmx HHCTPYMEHTOB HCTIONB3YETCS JUIsl YIIPaBICHUST BEPCUIMU
Koja?

a. Trello
b. Jira
c. Git
d. Slack
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IIpoumume mexcm 3a0anus u gbloepume 0OUH BEPHbIU OMEEM
Uro takoe CI/CD (Continuous Integration/Continuous Delivery)?
a. Cucrema ynpasieHus 0a3aMu JaHHBIX.
b. MeTromo0rus yrpaBJIeHUs TIPOSKTaAMHU.
c. IlpakTuka aBTOMAaTH3alMU IMpoiecca COOPKH, TECTUPOBAHKS U Pa3BEPThI-
BaHUS IPOrPAMMHOT0 00ECIICUCHHMS.
d. SI3BIK mporpaMMHUpOBaHUSI.

IIpoumume mexcm 3a0anus u gvloepume 00UH BePHBILL OMBEM
Uro Takoe issue tracking system (cuctema OTClIeKUBaHUS OITMOOK)?
a. Cucrtema, ucronb3dyemasi Il PErHCTpalldd, OTCICKHUBAHUS U PELICHUS
OIMOOK | 3a71a4 B IPOCKTE.
b. Cucrema ynpaBieHHs BEPCHIMU KOA.
¢. Cucrema ynpaBiieHUs IPOCKTaMHU.
d. Cucrema KOMMyHUKALIHH.

Baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («KyMeTb»)

B1. TectoBbI€ 3a1anus
IIpoumume mexcm 3a0anus u YCMAaHo8UmMe COOMEemMCcmeaue
CormocraBbTe poiid B Scrum ¢ Ux 00s13aHHOCTSIMU:
Poub:
A. Product Owner
B. Scrum Master
C. Development Team
OO0s13aHHOCTH:
1. YpaBnenue 63KJI0TOM MPOAYKTA.
2. BeinosiHeHME 3a/1a4 CIIPUHTA.
3. YcTpaHeHue MPensaTCTBHM 11 KOMaH/IbI.

IIpoumume mexcm 3a0anus u ycmaunogume nocied08amebHOCHb
YnopsiioubTe 3Tarbl )KM3HEHHOTO IUKJIa ipoekta no Waterfall:
A. TectupoBanue

B. IInanupoBanue

C. Pa3zpabotka

D. Buenpenue

E. Ananu3 tpeboBaHuit

Ilpoumume mexcm 3a0anus u ycmanogume cooOmeencmaue
ComnocraBbpTe Agile-MeTo1010THH ¢ UX OCHOBHBIMHU XapaKTePUCTHUKAMM:
MeTtononorus:
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A. Scrum

B. Kanban

C. XP (Extreme Programming)
XapaKTEPUCTUKH:

1. Buzyanuszanus paboyero mpoiecca Ha JOCKE.
2. ITapHO€ porpaMmMupoBaHue

3.ExxegHeBHBIE Scrum-BCTPEYH.

Ilpoumume mexcm 3a0anus u ycmanosume nocied08ameibHOCMb

Ynopsnouste ypoBau WBS (Work Breakdown Structure) or camoro BICOKOTO K
caMOMy HU3KOMY:

A. 3anmauya (Task)

B. I[Tognpoekt (Subproject)

C. ITaker pabot (Work Package)

D. IIpoexkrt (Project)

Ilpoumume mexcm 3a0anus u ycCmanogume coomeencmaue
ComnocTaBbTe METO/IbI OLIEHKH 3aTPAT HA MPOEKT C UX OMUCAHUSIMU:
MeTron:

A. AHajorosas oleHKa

B. [TapameTpuueckas oneHka

C. O1ieHka CHU3Y-BBEPX

Omnucanue:

1. OcHOBaHa HAa TAHHBIX O CTOUMOCTH AHAJOTHYHBIX MPOEKTOB.

2. Vcnonb3yeT MaTeMaTH4YeCKUE MOJICTH JJIsl pacueTa CTOUMOCTH.
3. CyMMUpPOBaHHUE OLIEHOK CTOMMOCTH OT/AEJBHBIX 33/1a4.

lIpoumume mexcm 3a0anus u ycmanogume nocied08amelbHOCHb
VYnopsiioubTe 3Tarbl Ipolecca ynpaBieHUs] pUCKaAMU:

A. MOHUTOPUHT PUCKOB

B. Unentuduxamus puckoB

C. AHanu3 puckosB

D. IInanupoBanue pearupoBaHus Ha pUCKU

E. Ouenka puckos

IIpoumume mexcm 3a0anus u ycmaHnogume COOmMEENCmeaue
ConocraBbTe JOKYMEHTHI TPOEKTA C X HA3HAYCHUEM:
JIoKyMeHT:

A. Project Charter (YcTaB npoekra)

B. Scope Statement (Onucanue o6bema npoexTa)
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C. Risk Management Plan (I1nan ynpaBneHus puckamu)
Hasnauenne:

1. OdunmanbHO aBTOPU3YET MPOEKT.

2. Onpenernser rpaHuLbl IPOEKTA.

3. OnuceIBaeT, Kak OyAyT yHpaBIISAThCS PUCKU MPOEKTA.

lIpoumume mexcm 3a0anus u ycmanogume nocied008amebHOCHb
YnopsinousTe Qasbl nporecca NPUHITHS PEIICHUS:

A. Bribop pemienus

B. Onpenenennie nmpobieMbl

C. OueHka anbTepHaTHB

D. I'enepanusa asnibTepHaTHB

E. Peanmm3zanus pemenus

lIpoumume mexcm 3a0anus u ycmanogume COOmMEEnCcmeaue
CornocraBbTe TepMuHbl U3 Kanban ¢ ux 3naueHusiMu:
Tepmun:

A. WIP (Work in Progress)

B. Lead Time

C. Throughput

3HaueHueE:

1. KonnuecTBo 3a7a4, HAXOSAILIUXCS B MPOLECCE BHIMOIHEHHUS.
2. Bpewmsi, HeoOxoauMoOe 17151 BBITIOJTHEHHUS 3a/1a4H.

3. KosnmuecTBo 3a7a4, 3aBEpIIaEMbIX 3 €IUHUILY BDEMEHU.

lIpoumume mexcm 3a0anus u ycmanogume nocieo008amenbHOCHb
Ynopsaouste 3Tans! nporecca Continuous Integration (CI):

A. Cbopka npoekTa

B. TectupoBanue

C. KoMMuT Ko/1a B pero3uTopuii

D. Pa3BepTriBanne

IIpoumume mexcm 3a0anus U yCmaHo8ume cOOmeemcmeue

ConocTaBpTe TUIIBI JUArPAMM C UX IPUMEHEHUEM B YIPABJICHUN TPOCKTAMHU:
Jlnarpamma:

A. Tnarpamma ['anTa

B. Jlnarpamma cropanus 3aaa4

C. PERT guarpamma

[Ipumenenue:

1. Busyanmsanus pacnucaHus IpOeKTa.

2. OTcnexuBaHue ocTaBUIerocst 0obema padoT.
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3. Onpenenenre KPUTUYECKOTO MYTH MPOEKTA.

lIpoumume mexcm 3a0anus u ycmauogume nocied008amenbHOCHb
YrnopsigoubTe 3Tanbl CO3AaHUS MOJIb30BaTebckoi ucropuu (User Story):
A. OnpeneneHne KpUTEPUEB IPUEMKHU

B. Oniucanme xemaemMoro pesyiabTara

C. Onpeaernenue poJiv MoJIb30BaTENs

IIpoumume mexcm 3a0anus u yCmaHosume cOOmMeemcmeaue

CormocTtaBbTe METO/IbI COOpa TpeOOBaHUM C X ONMUCAHUEM:

Meron:

A. IHTEpBBIO

B. AnkerupoBanue

C. Workshops (Cemunapsr)

Onucanue:

1. becena ¢ 3aMHTEpeCOBaHHBIMU CTOPOHAMHU JJIs1 TOJIyYeHHUS] HTHPOPMALIIH.

2. PacnpocTpaHeHue BOPOCHUKOB i cOopa nHGOpMAaIMi OT OOJIBIION TPYTIIbI
JMOAeH.

3. CoBmecTHast paboTa IpyMIIbl JIFOJEH /1715 ONIpeieIeHUs TPEOOBaHU.

Ilpoumume mexcm 3a0anus u ycmanosume nocied08ameibHOCms Y IOPS10IbTe
ATaIlbl Mpoliecca yIpaBIeHUI U3MEHCHUSIMU:

A. Peanuzanus n3aMeHEeHU

B. 3anpoc Ha usmenenue

C. O1enka n3MeHeHUH

D. YTBepxkeHue nusMeHeHui

lIpoumume mexcm 3a0anus u ycmanogume cOOmMEEmMcmaue

ConocraBbTe ypoBHH 3penoctd CMMI ¢ ux xapakTepucTUKaMH:

YpoBeHb:

A. Initial (HauanbsHbIi1)

B. Managed (Ynpasisiemblii)

C. Defined (OmnpeneneHHbIi)

XapakTepUCTUKMU:

1. IIponeccsl XaOTUYHBI, HETIPEICKA3YEMBI.

2. [Ipoueccol MIaHUPYIOTCS, BHITOIHSIOTCS, U3MEPSAIOTCS U KOHTPOJIHPYIOTCA.
3. [Ipouecchl cTaHAAPTU3UPOBAHBI, TOKYMEHTUPOBAHbI U UHTETPUPOBAHBI.
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IIpoumume mexcm 3a0anus u ycmaHosume nocied08amenbHocms Y Nopsa0ubTe
mard mpolecca pa3pabOTKH IIPOrpaMMHOrO0 OOECIIEUYCHHS 110 MeTomojorun XP
(Extreme Programming):

A. [ImanupoBanue pennsa

B. IInanupoBanue urepauuu

C. Pa3paboTtka

D. Ilpuemka

IIpoumume mexcm 3a0anus u ycmanogume cOOmMEemMcmeaue
ComocTaBbTe apTeakThl Scrum ¢ X OMUCAHUEM:

Aptedaxr:

A. Product Backlog

B. Sprint Backlog

C. Increment

Onucanue:

1. Cnucok 3aa4, BBIOPaHHBIX /JIs1 BHIIOJIHEHUS B TEKYILIEM CIIPUHTE.
2. [Ipupoct pyHKIMOHATBHOCTH NPOAYKTA, TOTOBBIN K MOCTaBKe.

3. Cnucok Bcex KeJaeMbIX (PYHKIMM U yITyUIIeHUH MPOaAyKTa.

Ilpoumume mexcm 3a0anus u ycmanosume nocied08ameibHOCMb
YopsaoubTe 3Tanbl MPOBEICHUS PETPOCIICKTHUBBI CIIPUHTA:

A. Onpenenenue IeUCTBUH MO YIyUIIEHUIO

B. C60p maHHBIX

C. Ananu3 gaHHBIX

D. CocraBnenue miaHa aelCcTBUM

Ilpoumume mexcm 3a0anus u ycCmanogume coOmeencmaue

ConocraBbre nmpuHIMIbl Agile Manifesto ¢ ux cyTbio:

[TpuHLMI:

A. JIroqu v B3aMMOJEHCTBHE BAXKHEE MTPOIIECCOB M HHCTPYMEHTOB

B. PaGoraronuii mpoAyKT BaKHEE UCUEPITBIBAIOIIEH JOKYMEHTAIIMN

C. CoTpyAHHUYECTBO C 3aKa3YMKOM Ba)KHEE COTJIaCOBaHUS YCIOBUM KOHTpaKTa

CyTs:

1. AKIIEHT Ha TOCTOSTHHOM OOIIIEHUH B COBMECTHOM padore.

2. Ilpuopurer otTmaercs (PYHKUIMOHAILHOMY MPOAYKTY, a HE (opMaabHbIM
JIOKYMEHTAaM.

3. 'ubkocTh U amanTamus K 3BMEHEHUSIM BaKHEE KECTKUX JIOTOBOPEHHOCTEM.

IIpoumume mexcm 3a0anus u yCMaHogume nocied08amenibHOCMb
YnopsimoubTe 3TaIbI Mpoliecca ypaBieHus KOH(QUTYpaIrei:
A. Unentudukarus KOHPUTYpaLiu
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B. KoHTposb n3meHeHnit
C. Ydet cocrosiHust KoH(DHUTYparmm
D. Aynut xoHdurypamuu

B2.IlpakTnueckoe 3agaHue.

Pa3padoTka mjiaHa Ha OCHOBE MOJEJIH IIPOEKTA

Llenp 3aHATHA: MOTYYUTh NPAKTUYECKUE HABBIKA COCTABJICHMS COINIACOBAHHOIO
IUTaHa MPOEKTHBIX padOT C MCHOJB30BAHUEM MHCTPYMEHTAJIBHBIX CPEJCTB MPOTrpaMMbl
MicrosoftProject.

ConeprxaHue 3a/1aHusl

1. IIpoBepuUTh KOPPEKTHOCTH BBOJA MOAEIH ITPOEKTA.

2. BbINOAHUTE KOPPEKTHPOBKY JAaHHBIX B Ta0JIHIIE PadOT.
3. BbINONMHUTH KOPPEKTUPOBKY AAHHBIX B TAOJIULIE PECYPCOB.
4
5.

CoracoBath HUCIOIB30BAHUE PECYPCOB MEXKAY Pa3IMUHBIMU PaOOTaMHU.
3aukcupoBaTh COrJacOBaHHBIN BapUAHT IJIaHA.

TpeOGoBaHKs K YCBOCHUIO TEOPETUYECKOT0 MaTepuaa

[Ipuctynas k nabopaTopHOW paboTe, CTYJIEHT MOJDKEH MOBTOPUTH MaTepHall
pa3znenoB 1...5 TeopeTHyecKor 4acTu, U3y4UTh pa3aen 6 U OTBETUTh HA KOHTPOJIbHbBIC
BOIIPOCHI K HEMY.

Meroanyeckue yka3aHus K BBIIIOJHEHUIO 3a/IaHHUSI

1. CpaBHUTE OINEpAaTHUBHBIA CETEBOM IIJIaH, aBTOMATUYECKH BBIYUCIEHHBIN
IPOrpaMMoOi MocJie BBOJA MOJENIHM NPOEKTA, C pe3yibTaTaMu padOThI BAIIUX TOBAapH-
meid o rpynmne. OOHapyKEHHBbIE PACXOXACHUSA MO3BOJAT BaM OBICTPO YCTPAHUTH
OLIMOKH, AOMYUIEHHbIE MPU BBOJAE — HAIpPUMEpP, MPOMYILIEHHbIE WM HENPaBUIBHO
YCTAQHOBJICHHBIE CBSI3H.

2. Haiigute Ha rpaduke ['anTa kputnyeckuii myThl. BHOCS cooTBETCTBYIOLIME
W3MEHEHUsI B TaOIHILy paboT, yOeIuTech B CJICIYIONIEM:

¢ pa3phIB CBSI3U MEXIY JIBYMs IOCIIEIOBATENIbHBIMU PAOOTaMU KPUTHUYECKOTO
IIyTH IPUBOJUT K €T0 U3MEHEHUIO;

4 COKpalleHUe TPOJOJKUTEIHLHOCTH HEKOTOPBIX KPUTHUECKUX pabOT MOXKET MpHU-
BECTH K U3BMEHEHUIO KPUTUYECKOTO My TH;

¢ YBEJIMYEHHUE MPOJOJIKUTEIBHOCTH KPUTHUECKUX pabOT BIMSET Ha MPOAOKU-
TEJIBHOCTD IPOEKTA, HO HE U3MEHSIET KPUTUYECKOTO Iy TH;

4 COKpallleHUE HEKpPUTUYECKUX PadOT HUKAK HE BIUSET Ha KPUTHUECKUN MYTh U
CPOKH BBIITOJIHEHUS NTPOEKTA, HO MOXKET BIIUATH HA €T0 CMETY;

¢ yBeJIMUYWBAsA MPOJOJIKUTEIBHOCTh JIOO0ONW HEKPUTHUYECKON paboThl, MOXHO
NOOUTBHCS TOTO, YTO OHA OKAKETCA Ha KPUTUYECKOM ITyTH;

¢ npu BKItoueHHOM nepekimovarene EffortDriven HazHaueHne JOMOTHUTEIBHBIX
pPECYpCOB Ha JIaHHYI0 pabOTy COKpallaeT €€ MpOAOHKUTENbHOCTh, €CIIM YBEIUYEHO
KOJIMYECTBO BCEX HA3HAYEHHBIX HA HEE PECYPCOB;

4 IporpaMMa HeE MO3BOJISIET CO3[aBaTh LUKJIMYECKAE 3aBUCUMOCTH MEXIY pa-
0oTaMu;
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4 nepeMeIeHre MBIIIBIO TIOJIOCH], COOTBETCTBYIOMIEH paboTe, Ha rpaduke

'anta co3ma€r orpaHuueHue Ha Cpokd Havanma pabotsl. [locne xaxmo-
r0 MPOU3BEIEHHOTO U3MEHEHUS BO3BPAILANTE MOJEIIb POEKTA UCXOIHOMY COCTOSHUIO.
[Ipn BBIMOJIHEHUW 3aJaHUs] HM3MEHEHUSI MPOU3BOJUTE KaXIbIM U3 CIEIYIOMINX
CHIOCO0OB:

4 B TabnuIle pador;

¢ Ha rpaduke ["anTa;

¢ "a rpaduke PERT;

4B KaJCHJAapHOM dbopme NPE/ICTABICHUS  JIaHHBIX.

st Tex paboT, MO KOTOPHIM MPEAyCMOTPEHbI albTEPHATUBHBIC BAPUAHTHI BbI-
MIOJIHEHUSI, 3aAMEHUTE OCHOBHBIE BapUAHThI aJIbTEPHATUBHBIMH, MPETyCMOTPEB HEOOXO-
JMMbIE U3MEHEHHUS B Mojenu npoekta. CoxpaHUTe MOJENb MPOEKTa C AIbTEPHATUB-
HBIMH BapuaHTaMu paboT B OTACNbHBIN (paiils, 100aBUB K HCXOAHOMY UMEHHU (aiiia -
$py 1.

3. YcraHoBUTE, KAaKWe PECYpPCHI OKa3aauch B Aeduiure. BHOCS COOTBETCTBY-
IOIIIME U3MEHEHUS B TAOJUIlY PECYPCOB, YOSIUTECH B CIICIYIONIEM:

¢ U3MEHEHHE KOJIMYECTBA PECYpCOB HE BIMSIET HU HAa MPOJOKUTEIHHOCTH
MIPOEKTa, HU Ha €ro CMETY;

¢ U3MEHEHHUE 3aTpaT Ha PECypChl BIMSIET Ha CMETY, HO HE Ha MPOAOHKHUTEIb-
HOCTb;

4 Ha3zHAYeHHUE pecypcy KalleHaaps, oriauvaronierocsi ot Fish, Moxer npu Bectu

K YBEJIMYECHHIO TIPOJOJIKUTEIHLHOCTA MPOEKTA.

[Tocne kaxx10ro Mpou3BeAEHHOTO U3MEHEHHUS BO3BpAIllaiiTe MOJEIb IPOEKTA UC-
XOJTHOMY COCTOSIHMIO.

4. CoryracoBaHHOTO HCITOJIB30BaHUS PECYPCOB JOOCUTECH METOIOM 3aIepKeK (C.
41). CpaBHuUTE pe3yabTaThl TOJHEBHOTO U IOMUHYTHOTO COTJIACOBAHMSI.

YBenuubTe KOIMYECTBO pabOTHUKOB 10 30 yel., BBINOIHUTE NTOMUHYTHOE COTJIa-
COBaHHUE U CPABHUTE €r0 PE3YJbTAT C PE3YJIBTATOM COIIACOBAHUS MCXOJHOTO BapuaHTa

(20 yemn.).

B monenu npoekTta ¢ allbTepHATUBHBIMU BapHaHTaMU Pa0OT BBIMIOJHUTE TOJIBKO
MOMUHYTHOE COTJIaCOBaHUE.

¢ Pesynbrar noMmuHyTHOTO coryiacoBanus 3auKcUpyiTe B 00oux Qaitnax — ¢
OCHOBHOM U aJIbTEPHATUBHON MOJIEIISIMU MPOEKTA MIPH UCXOOHOL YACICHHOCTH PaboT-
HUKOB (20 yel.) — B KauecTBE COTIaCOBAHHOTO TiaHa (c. 47). 3anuiure pe3yibTaThl
pacy€ToB B (ailibl.

OTYET 0 BBHINOJHEHHUH 3a]IaHUS

OT4€T MOXKET OBITh MPEJCTaBICH B PYKOIMUCHOM BHJE, B BHUJIE KOMITBIOTEPHOMN
pacmevyaTku Wid B BujAe (aila, B TOM YHUCIE MPEAOCTABICHHOTO MPEToaBaTeIo 10
ANEKTPOHHON TMouTe (KOHKPETHBIA BapuUaHT NPEACTABICHUS OTYETA OINpeneseT
MPENoIaBaATEND).

B otuére n0KHBI OBITH OMMCAHBI:

4 BBISIBJICHHBIC OIIIMOKY BBOJIA MOJIENIU MPOEKTA U ICUCTBUS 110 UX YCTPAHCHUIO;

4 pe3yJIbTaThl BBINOJHEHUA 1.2 U 3 3a/1aHusl K JJaOopaTOpHOM paboTe: TaHHBIE 1O
Kakoi pabore MoauUUIKPOBaANACh; KaKU€ KOHKPETHO M3MEHEHMsI ObLITM BHECEHBI IS
JOCTIDKEHUSI OXKHUJAAEMOT0 pe3yjibTaTa; KaKUMU HM300pa3UTENbHBIMUA CpEJICTBAMU

22



nporpaMmma cooOIIuIa 0 MPOU3OIIEIIINX U3MEHEHUIX; CPaBHEHHE MOJIENIel MpoeKTa ¢
OCHOBHBIMU W aJbTEPHATHBHBIMH BapUaHTaMU palbOT MO MPOJOJIKUTEIBHOCTH (ha3bl
peanM3anuuy OIpOeKTa U 10 BEJIMYHUHE 3aTpaT;

¢ CpPaBHEHHE OINEPATUBHBIX IJIAHOB J0 W IOCIE COIJIACOBAHUS HCIIOIb30BAHUS
pPECYPCOB O MPOJOHKUTEILHOCTH U 3aTpaTaM;

4 CpaBHEHHUE IO TEM K€ MOKA3aTeJSIM Pe3yJIbTaTOB MOJHEBHOTO U MIOMUHYTHOTO
COTJIaCOBAHMS UCIOJB30BAHMS PECYPCOB I OCHOBHOM MOJIENU MIPOEKTA;

4 CPaBHEHHUE I10 TEM K€ IMOKA3aTEIsAM PE3yJbTaTOB IOMUHYTHOTO COTJIACOBAHMS
MCIIOJIb30BaHUsl PECYPCOB I OCHOBHOM MOJIENIA MPOEKTA MPU UCXOJHOW U yBEIUYEH -
HOM 110 30 Yesl. YMCIeHHOCTH pabOTHUKOB;

¢ CpaBHEHHUE IO TEM K€ [0Ka3aTessIM COIIACOBAaHHBIX (IOMHUHYTHO) BapHAHTOB
TIaHa Jisi OCHOBHOM M aJIbTEpPHATUBHOW MOJIETIEH MPU UCXOTHOM YMCICHHOCTH padoT-
HUKOB.

PexkoMengyercst mpu cocTaBIeHUH OTYETA O JIAOOpaTOPHOU paboOTe MOJIb30BATHCS
MaTepralaMH MOAXOISIIMX CTaHAAPTHBIX OTYETOB mporpamMmmbl MicrosoftProject (ko-
Mansia View—Reports...).

B3./I1aGopaTopHbie padoThI

JlaGopaTopHas padora. CoBokynHasi crouMocTh BJjaageHuss UC Ha npeanpu-

SATHHA

Lenv pabomol:

o N3y4uTh CTPYKTYpYy COBOKYITHOW CTOMMOCTH BJIaJICHUS WH(POPMAITMOHHOM
CHUCTEMOM;

o HayuuTbcs paccuuThiBaTh M IMPOTHO3UPOBATH CTOMMOCTH BIAJACHUS
nH(OPMAITMOHHON CUCTEMOM Ha pa3IMYHBIX dTanax ku3HeHHoro nukia MC

o Hayuntbcs mpoOM3BOAUTH CPAaBHUTEIBHBIN aHAIU3 CTOMMOCTH BIAJCHHUS

HC B 3aBUCMMOCTH OT DPa3JMYHBIX BHYTPEHHUX M BHENIHUX (PAKTOPOB, TaKMX Kak
CTpaTerusi aBTOMaTU3AIMH, CITOCO0 MPUOOPETEHUS, JINIICH3NOHHBIC TTOJINTUKH | JIP.
3aoanue na evinonneHue pabomoi:

1. [IpounTaiiTe onmMcaHNE KOMITAHUH.

2. Hcnonb3ys tabnuibl Excel moctpoiiTe cpaBHUTENbHBIC TAOIHIIBI 3aTPaT HA
MOJIYYCHHUE KaXJI0W U3 BUJIOB CUCTEM Ha OCHOBE PA3JIMYHBIX CITIOCOOOB MIPHUOOPETCHUS

3. [Ipenmonaras, yto kommanus O6yaeT nokynate ERP cuctemy:

a. BplmeamTe MHOMKECTBO IOKa3zaTelied IeATCIbHOCTH KOMIIAHMH, JIMHAMHKA
M3MEHEHHUSI KOTOPBIX B TEUCHHUE ATara dKCILTyaTalldd U COMPOBOXKICHUS OyJET BIUATH
Ha JIMIEH3UOHHYI0 cTOMMOCTh MC npu nmpuMeHEHNH pa3iuyHbIX NOJMUTHK JIMIEH3UPO-
BaHusa MC, a Takke yuuThIBasi CTOUMOCTh TOAUYHOM TEXHUYECKOW MOAAEPKKH, KOJTUYE-
CTBO OOpallleHUi B cIy>K0y NOJIEPKKHU U Ipyrue (HakTopsbl

b. mpoBenute cpaBHUTENBHBIN aHanu3 ctoumoctu MC mpu skcmutyaTaliuu u
COIIPOBOXJICHUM MCXOJs U3 PA3IUYHBIX MOJMUTHUK JUIEH3UPOBAHUS U C YUETOM 3HAUE-
HHM TTOKA3aTeJIEN U3 ITYHKTA «a»
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4. OcyuiecTBUTE aHAJIN3 3aTPaT KOMIAHUHU HA SKCIUIyaTallMI0 U COMPOBOXK/E-
Hue VC B 3aBUCHMOCTH OT TOr0, KTO OCYIIECTBIISIET 3KCIUTyaTalUio0 (cama KOMITaHUs,
BHEIIHSSI KOMITaHUsA, cMeIanHas ¢popma). /[t aToro Heo6xoaumo

C. BbLAEIUTH TUlbl padoT (10-15), koTopble OyIyT OCYHIECTBIATHCS HA JAaHHOM
stane ¢ ogHou u3 MC

d. OLIEHUTH KOJIMYECTBA BHINIOJHEHUS JAHHBIX pa0dOT B TE€YEHHUE roaa

€. cAellaTh CBOJHYIO TaONuIly KOTOpas Obl IMO3BOJISIA MOJy4YaTh WTOTOBbBIE
CYMMBI 3aTpaT Ha BBIIIOJHEHUE PA3IMYHbIX pabOT

f. nmpowusBecTH 0gHODAKTOPHBIN aHAIN3 (T.€. aHAINU3 3aBUCUMOCTHU PE3YJIbTaTHON
CTOMMOCTH OT M3MEHEHHUsl OJHOrO W3 (PaKTOpOB) AJI OJHOTO W3 TUIIOB pabOT M TOM
CTOMMOCTH, KOTOpasi OyAeT Mmoyiydarbcs 3a 1 roja Mpu pa3HbIX MOJENSAX SKCILTyaTalluu
ncC

5. Hcxons n3 NpoBEAEHHBIX PAaCUETOB MPEMAJIOKUTE JIJIs1 KOMITAHUU ITyTh C MU-
HUMAaJIbHON cTOMMOCThIO BiaaeHuss C u 0O0bSACHUTE TO, YEM BBl PYKOBOJCTBOBAIHCH
IIPU MIOUCKE TaHHOTO MTyTH U IMOYEMY ITyTh NOJYUYHJICI UIMEHHO TaKOH.

Onucanue KomMnanuu:

Komnanusa «Kpokyc» 3aHMMaeTcs BBIpAIIMBAHUEM, 3aKYNKOH U IOCIEAYIOLIEH
nepenpoAaxeil BETOB YaCTHBIM M KOPIOPATUBHBIM KJIMEHTAM B BHJI€ ONTOBBIX MOCTA-
BOK JIUOO B BHJI€ OPOPMIIEHHBIX OYKETOB C JJOCTAaBKOM K OMPEACIIEHHOM J1aTe U BpeMEHU
II0 YKa3aHHOMY KimeHTOM azapecy. Komnanusa umeer 40 npeacTaBUTENbCTB B pas3iidy-
HBIX Topojax eBpomneickoi yacTu Poccuu, B KaXJOM M3 KOTOPBIX HUMEETCS Cilyx0a
npoAaK, CKiaj, Oyxrantepus M Kypbepckas ciayx0a. B LeHTpalbHOM IpencTaBu-
TEIbCTBE B MOCKBE HaXOAUTCS BCE yIPABJICHUE KOMIIAHUEN U B YaCTHOCTH YIIPABJICHUE
JOTUCTUKON. Takke B MOCKOBCKOW 00JIaCTH Y KOMITAHUH UMEETCSI COOCTBEHHBIC TETLIH -
1Bl 110 BBIPAIIMBAHUIO [[BETOB.

KoMmanus miaHupyer oCylecTBIEHNE TOJHOM aBTOMATU3alUK U TPUOOPETEHHE:!

o NHTepHET MpencTaBUTENBCTBA ¢ BO3MOXKHOCTBIO MpUEMA JTIOOBIX 3aKa30B
OT YaCTHBIX U KOPIIOPATUBHBIX KJIMEHTOB;

° ERP cucremsl

o Cucremsl yrpaBiaeHUs HEMOYKAMHA MOCTABOK

° byxranrepckoi cucTeMbl

o XpaHuuila JaHHBIX 1 MTHHOPMAIIMOHHO-aHATTUTUYECKON CUCTEMBI

JIJisi 4acCTUYHOTO OCYIIECTBJICHHS] aBTOMATH3allMKd W TOCIEIYIOUIel KCIuTyara-
nuu UC B kommanuu cymectByeT cBosi UT cimyx0a, KoTopas HaXOAUTCS B LIEHTPaJb-
HOM O(rice U HaCUUTHIBAET MOpsaKa 15 yenoBexk.

Omuém o0 8vinoIHeHHOU pabome:

1.CpaBHuTenbHbIi aHanu3 croumoctu noiyudeHuss UC no crnocobam npuobpere-

HUS
Ortanbl (HarpaBJICHHS]) Pa3zpaboTtka [Tokymka [Toxynka + JlopaGoTka
UTOI'O

2. CpaBHUTEIBHBIN aHAIW3 CTOUMOCTH IPHU PA3JIUYHBIX MOJIUTUKAX JIMLIEH3UPO-
BaHUS
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3. AHanu3 3aTpaT KOMIIAHWH Ha HKCILTyaTaluio u conpoBoxaenne NC
4. MuanmanibHast TCO u meTonuka e€ nmoucka

Bbaok C. 3aganusi NPaKTHKOOPHMEHTUPOBAHHOTO YPOBHS [IJIsl AMATHOCTHPO-
BaHUs CPOPMUPOBAHHOCTH KOMIIETCHIUI («BJIaIETh))

C1. 3aganusa «Keiic-ctaan»

Hpoqmume meKcm 3a0aHusl U 6Cmagbme Heodxoo0umoe cio60
YHpaBHCHI/IC 3aTpaTaMi BKIIIOYaCT B cebs , MOHUTOPHHI' M KOHTPOJIb
3aTpar, a TaKKe IICPCroBOPhI C IIOCTABIIUKAMMU.

IIpoumume mexcm 3a0anus u 6cmagvbme He0OX00UMOe CLOB0
Jns ynpaBieHHs KOMMYHUKALUSAMHA B MIPOEKTE HUCIIOIb3YETCS yIpaBJIEHUs
KOMMYHHUKALUSAMHA, KOTOPBIN ONPEIEIAET CTPATETUIO B3AUMOICUCTBHS.

IIpoumume mexcm 3a0anus u cmagvme HEOOXOOUMOE ClLOBO
Hns ynpasnenus rpadukom B IT-ipoekTax MCHONB3YIOTCS METObI, TaKUEe KaK TIJIaHU -
pOBaHHe Y yIpaBJ€HUE 3aBUCHUMOCTSIMU.

IIpoumume mexcm 3a0anus u 6cmagvme He0OX00UMOE CTLOBO
Peructp puCKOB COAEPXKUT MOJAPOOHYI0 MH(GOPMAILIUIO O , CBSI3aHHBIX C
MIPOEKTOM, BKJIIOUAS] UX BEPOATHOCTH U BO3JICVICTBHUE.

IIpoumume mexcm 3a0anus u 6cmagvbme HE0OX00UMOE CLOBO
Metog MOST nomoraer onpenennTsb 3aJlay B MPOEKTE, YUUTHIBAS PA3JIUY-
HbIE (PaKTOPHI.

IIpoumume keitic- 3a0anue u gbloepume 0OUH 8ePHBIU OMEEM

Keiic: BeiOop MmeTononoruu pa3paboTku

Onucanue:
Bamia kommnanus pazpabaTbiBaeT BeO-MPUIIOKEHUE JJIs1 HOBOTO KineHTa. KiineHT xouer,
YTOOBI MPUJIOKEHHE OBLIIO TOTOBO KaK MOKHO CKOpee, IPU ATOM OH I'OTOB MPUHUMATH
YaCTUYHBIE PE3yJIbTaThl HA MPOMEKYTOUYHBIX ATarax.

3anaHue:
Kakyto meTononoruto pa3paboTKu Bbl BeiOepeTe?

Waterfall

Agile
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V-Model
Spiral

IIpoumume keitic- 3a0anue u gvlbepume 00UH EPHBIL OMEEMm
Ketic: Ouenka puckoB
Onucanue:
Bbl pykoBoauTE€ MNpPOEKTOM IO pPa3pabOTKE HOBOTO MPOTPaMMHOrO MpoaykTa. Bbl
BBISIBUJIN PUCK, CBSI3aHHBINA C BOBMOXKHBIM YBOJBHEHHUEM KIIFOUEBOTO pa3paboTyurKa.
3amaHue:
Kakoii u3 ciemytonmx MeTo10B YIpaBieHuUsl pUCKaMu Bbl BbiOepeTe?
[Iepenaua pucka
VYKJIIOHEHHE OT pUCKa
CHmxeHue pucka
[Ipunsitue pucka

IIpoumume keitic- 3a0anue u gvlbepume 0OUH EPHBIL OMEeEm

Keiic: bropkeTnpoBanne npoekra

Onucanue:
Bam Heo0XoaMMO COCTaBUTH OOJKET ISl MPOEKTa MO pa3paboTKe MOOUIBHOTO IMpH-
Jo)KeHud. Bbl 3Haere, 4TO CTOMMOCTh pa3pabOTKH MOXET KOJeOaThCsi B 3aBUCHUMOCTHU
OT CJIO’)KHOCTHU (yHKIIMOHAIA.

3aganue:
Kaxkoit MeTo/1 OIIeHKM CTOMMOCTH MPOEKTa BbI BhIOEpeTe?

AHAJIOTOBBII METO

[Tapamerpuuecknii METOT

Meron [ensdpu

Merton «CHU3Y-BBEPX»

lIpoumume keitic- 3a0anue u gvlbepume 00UH EPHBIL OMEeEMm

Keiic: YpaBieHne KOMMyHUKaIASIMU

Onucanue:
B Baiiem npoekTe y4acTBYIOT pa3paOOTUMKH, TECTUPOBIIMKHU, AU3AWHEPHl U 3aKA3UHUK.
Bam HeoOxonuMo opranu3oBath 3(PPEKTUBHYI0 KOMMYHUKAIIMIO MEXIY BCEMH Y4acT-
HUKAMH.

3aganue:
Kaxoit ”HCTpyMEHT yIipaBJeHUs MPOSKTAMHU BBl BRIOEPETE ISl OpraHU3alud KOMMYHH -
Karui?

Slack

Microsoft Teams

Zoom

Google Meet

IIpoumume keitic- 3a0anue u gvlbepume 0OUH EPHbIL OMEem
Keilic 5: YnpaBnenue kauecTBOM
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Onucanue:
Bam nipoekT 1o pa3paboTke MPOrpaMMHOT0O OOeCTeYeHUs] HaXOAUTCsl Ha 3Tale TeCTH-

poBaHus. Bbl 0OHapyXWJIM, 4YTO KOJMUYECTBO J€(EKTOB IMPEBBIMIAECT JOIYCTUMBIN
YPOBEHb.

3anaHue:
Kakoil moaxo/ K ynpaBlIeHUIO KaYECTBOM BbI BbIOEpeTe?

KoHTtpons kauecTBa

[Ipenynpexnenue neheKToB

Ucnpasnenue negexron

AyJIUT KauyecTBa

Keiic 1
JlommycTuM, BBI 3alJIaHUPOBAIIN Pa3pabOTKy KpymHOW (Gudm, OIEHWIH CPOKU B 2
Mmecsna, uaeT paspadorka. Uepes 6 Henenr Bl monumaere, uto puuy Hago 3amycKaTh
yepes 2 HeJend, a (PyHKIMOHAI COBEPIIEHHO HE roTOB. Pa3paboTumku roBOpsT, OHU HE
BUHOBATHI, MPOCTO BCIUIBUIM HEMPEIBUJICHHBIE CIIOKHOCTU. Bamm neiicTBust B JaHHOU
cutyaunn? Kak Hajjo moctynars, 4TOObl IPEIOTBPATUTH MOSIBICHUE TAKOW CUTyaluu?

Keiic 2
[IpencraBbTe, YTO BBl CTAJIM MEHEIKEPOM OAHOro M3 npoekToB Annekca. Ko-
MaHJ]a MPOEKTa HaXOAUTCS B TPEX pa3HbIX oducax. MeHeHKMEHT U MapKETUHT — B
Mockse, pa3paboTka — B YIIbSHOBCKE, qu3aiinepsl — B ExarepunOypre. [Ipennoxure
CXeMy B3aUMOJEHCTBHS Ha BCceX 3Tamax npoekrta. Kakue puckd MOryT BO3ZHUKHYTH?
Kak ux MUHUMU3HPOBATH?

baok /I. 3apanus 1J151 HCMOJIB30BAaHUS B PAMKAX NPOMEKYTOYHOM aTTeCTa-
1107071
JI1.11epedyeHb dDK3aMEeHAIIMOHHLIX BOIIPOCOB

MapkeTuHroBoe obecrieueHre npoeKTa

CocrtaB npoekTHoM 1oKkymeHTauu. [lopsnok pazpaboTku
TexHUKO-9KOHOMUYECKOe 000CHOBAaHUE TTPOEKTa
busnec-11ad 1 ero 0co6eHHOCTH

DKcrnepTr3a CTPOUTENBHBIX IIPOEKTOB

DKOJI0rnyecKas 3KCIepTU3a NpOeKTOB

Llens u coaepkaHue KOHTPOJIA MPOEKTa

MOHUTOPUHT padoOT U aHAJIU3 PE3YJIHTATOB

VYpaBneHne N3MEHCHUSIMU

10.  VYnpapieHue KOHTAaKTaMH U TOCTABKAMU

11. IIpuMeHEHHE JNOTUCTUKYU B PEaIU3aluy IPOEKTOB

12.  CereBble rpaduku. I'paduku "anTa.

13.  HudopManvoHHbIE TEXHOJIOTHH YIIPaBICHUS IPOECKTAMU

XA R W=
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14. UVaterpupoBanHas uHGOPMAIIMOHHAS CUCTEMaYTpaBiICHUE pPHCKaMU
IIPOEKTa

15.  IInaHmpoBaHME YIPABICHUS PUCKAMMU.

16. CymHOCTb 1 BUABI IPOEKTHBIX PUCKOB

J1 2. Kelic-3a1anug

Keiic 1. BepeBka ¢ nbliom
OcnoBatenu kommanuu «[langallapk» Hammm HeoObuHyro Humry. OHU pas-
BHUBAIOT NEPBYI0 B Poccum ceTb BEpEBOYHBIX MApPKOB. JTOT aTTPAKIMOH YXKE CyMel
3aMHTEPECOBATH KPYIIHBIE CTOJIUYHBIE HAPKHU.

B Poccun HacunthiBaercs okosio 200 BepeBOUYHBIX NAapKOB. BONBIIMHCTBO U3 HUX
PacmoIOKEeHBI TIPU 3arOPOJAHBIX OTENSIX U TypOa3ax M COCTOST BCETO M3 OJHOTO MapIIl-
pyta. UToOBl oTiIMyYaThesi OT KOHKYpeHTOB, «llangallapk» pemns cTpouTh mapKu Mo
eIWHBIM OpAHAOM, C MapuIIpyTaMu pPa3HOM CTENEHU CJIOKHOCTH U C HEOOBIYHBIMHU
AJIIEMEHTAMH BPOJIE TOI'O K€ BEJIOCHUIIE/IA.

3a mecTh JeT ObUIa CO3/1aHa MepBasi U MOKa €IMHCTBEHHAs! B CTpaHE CETh Bepe-
BOYHBIX aTTpakiroHoB «llanmallapk». IllecTs U3 HUX OBUIM OTKPBITHI Ha apeH]I0BaH-
HBIX TUIOMIASX B MOCKOBCKHX TMapkax, cpeau Kotopeix CokonbHUKH, [lapk ['opekoro,
@unm, M3maitnoBo u JImaHo30Bo, yeTblpe — 3a mpenenamu croiunbl: B CTaBpornoe,
Jlunenke, ExarepunOypre u Uctpe. PabotatoT oHM B Tersioe Bpems rojia, Kak MpaBuilo,
c Mmas no okta0ps. KonmuecTtBo mocerureneil oT ce30Ha K CE30HY B KaKJIOM TapKe,
COTJIaCHO DJKCHEPTHBIM OLEHKaM, yBenunuuBaercs Ha 30 %. B mpomwiom roay
«ITannmallapk» npuHsau 75 ThIC. YEJIOBEK, WX BRIPYYKa COCTaBMiIa OKoJio 20 MIH pyo.
bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBponie, Amepuke, A3un u Adpuke sB-
JISI€TCSL OJTHAM U3 KPYIMHEUIIUX B MUPE MPOU3BOJUTENEH CKAJIOJPOMOB. ITOT PHIHOK B
Poccun ObUT KpOIIEUHBIM, 3aTO U KOHKYPEHTOB MOYKHO OBLIO MEPECYUTATh MO MaJbliaM
onHoit pyku. OOO «Banronusa-Py» crano npencrasurenem komnanuu Walltopia B Poc-
cuM, OoTKpbIB oceHbto 2004 r. cnoptuBHbIN K1y0 «Ckana-cutu». J1o 3TOro ckagoIpombl
YCTaHaBJIMBAIUCh KaK OJMH, IPUYEM 3a4aCTyI0 HE CaMblil BaXKHBIN, JIEMEHT CIIOPTHUB-
HOM rutomaaku. «Ckana-cuTi» craja nepBbiM B Poccuu KityOoM, MOCBSIIEHHBIM CKAJIO-
JA3aHUIO.

3a nocnenytomue roasl «Bantonus-Py» ycranoBuna cBeiie 100 ckanoapomon
10 CTpaHe, B OCHOBHOM B TOPrOBO-Pa3BIIEKATEIbHBIX LIEHTpaX. [[pyroi KpyrnHblii 3aKka3-
YUK — TOCYJapCTBEHHbIE U OKOJOrOCyAapCTBEHHbIE CTPYKTypbl. Hampumep, B 2009 r.
KOMIIaHUSI BBINOJIHWIA MSATh NPOEKTOB 1o nporpamme «Enunoir Poccumy», B 2010-m —
nea s MUC. Exeronnas Beipyuka «Banromus-Py» cocraBnser okono 50 mumH pyo.,
onnako B cepenune 2000-x unest coznanus «Ilangallapka» no3Bonmna auBepcuduim-
poBaTh OU3HEC.

80%nocerurenenn «IlanmallapkoB» — 310 Hetw m noxpoctku ot 4 no 18 xer.
Jume 5 %  aymuropuum  mpuxogutTcs  Ha - moged  crapme 40 jer.
[Ipu co3panuu npoekta ObUIM PElIeHbl TPU BaKHbIE 3a/1auu: pa3paboTka 0e30MacHOro
o0opynoBaHusi, o0ecrieueHrne HEMPEPHIBHON JTUHUU CTPAXOBKH U MOJIYYEHHE DKOJIOTH-
YECKOW AKCHEPTU3BI O TOM, UYTO aTTPAKLMOH HE MOBPEIUT AEPEBBAM, — AJISI TOPOJICKUX
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apKoB 3TO OBLIO BaykHO. Ha MOATroTOBKY MpoeKTa yIuio MOoYTH MoiTopa rojaa. B Haua-
ne 2007-ro B Coun Ha ceMUHApe-COBEUIAHUU JTUPEKTOPOB MAPKOB KYJIBTYpPbl MPOEKT
ObLJ1 IPEJCTABJIEH BIIEPBBIE.

Kanuransueie naBectunimu B crpoutenbeTBO «llannmallapka» u3 aByx mapmpy-
TOB COCTABJISIFOT OKOJIO 2,5 MiIH pyO. OnepalinoHHbIE 3aTPaThl CKJIAIBIBAIOTCS U3 OTUHUC-
JICHUH apeHI0AaTelsIM U 3apIiiaTHOro (GoHAa (B KaX10M Mapke padoTaroT aIMUHUCTPA-
TOp U MO MEHbILIEH Mepe IBa UHCTPYKTOPa). Y pa3BUBAIOIIUX BEPEBOUYHBIX MAPKOB €CTh
CYILIECTBEHHbI HeAOCTAaTOK. VX Henb3si 1eMOHTHUPOBATH U cOOpaTh B APYrOM MeECTE:
KQKJbI 0OBEKT JieaeTcsl Mo KOHKPETHBIN JaHIapT U 3TO CHIIBHO CIEPKUBAET pa3-
BUTHE CETH.

[Maymaneneiit B3HOC B cetu «Ilanmallapk» coctaBmsier 300 Thic. py0., exxeMecsy-
HbIe postiT — 50 ThIC. pyO. [lo JaHHBIM KOMIIAHUH, 3TO OKOJIO 6 % BBIpYyYKH mapka. B
cpenneM pa3mMep posintu B Poccuu konebnetcs B mpenenax 5-10 %.

3AZJAHUE

1. Kakue u3MeHeHnss BO BHEUIHEN CPEAE NMPUBEIN K BOSHUKHOBEHHIO PBIHOYHOMN
HUILN?

2. Kakue KOHKypeHTHbIE NIPEUMYIIECTBA IPOEKTa Bl MOXKeTe Ha3BaTh?

3. Kak Bbl mokeTe oxapakTepu30BaTh CTPATETUIO IPEATPUSITHS?

4. CoxpassieTcs 11 KOHKYPEHIIUS Ha PhIHKE JAHHBIX YCIIyT?

5. HazoBure dakTopsl, o0ecrneynBaronie yCTOMYuBOCTh IPEANPUATHS?

Keiic 2. TBopyeckue MeTpbI

MeHblIiie Bcero au3aiiH-3aBoj] «DjIakoH» HANOMHUHAET OOBIYHBIN OM3HEC-LICHTD.
['padpdutnn HA cTeHax, pa3HOIBETHBIE CKAMEWKH W JU3aHEPCKHE WHCTAUISALUUA BO
BHYTpEeHHEM JBope. JleToMm 31ech paboTaer 0acceliH M MPOXOAST TUHKHBIC BEYCPUHKH,
OCEHbBIO — (pepMepcKHe IPMapPKH, 3MMOU OTKPHIBAETCSI KATOK U BHICTABKU COBPEMEHHOTO
HCKYCCTBa.

[TyO6nuka Ha nu3aiiH-3aBOJIE — B OCHOBHOM MOJIOJABIC JIFOAU B JUKUHCAX. XO3SIMH
«®nakona» u reaaupekTop YK Realogic BRIMISAUT N0 CTaTh KJIMEHTaM, IOCEIIAET BCE
MEPOIPUSITUS, KOTOPbIE MPOXOAAT HA «DIakoHEe», U pa3 B MECAL] IPOBOAUT BCTPEUH C
apenaatopamu. CTOMMOCTh apeH bl 1 KB. M B roja Ha «DnakoHe» ceityac 18 Thic. pyo.
ApeHaaTopel MPOXOJAT CBOEOOpa3HbId «(pEehC-KOHTPOJIb», a KOHKYpC Ha OCBO-
00X aaronIrecs oA — TPU YeJI0BeKa Ha MECTO.

Bnanenen «®nakoHa» NpeANOYUTAET NPEACTABIATh APEHAATOPOB «KUIbLAMI,
ce0st — «PEeBUTATU3ATOPOMY. TEPMUH «PEBUTAIHU3AIUSD» OOBIYHO HCTIOIB3YIOT KOCMETO-
JIOTH, TOBOPSI 00 OMOJIAXKMBAHUU KOKU, HO B IAHHOM CITy4ae OH MPUMEHSETCS K TOPOJI -
CKMM  MNpPOCTPAHCTBAM  —  OH  «OMOJIA)KMBAET»  TEPPUTOPUU  3aBOJOB.
Wnero 1uist HOBOro OM3HECa 3aKi0yYaiach B MOKYIKE aKIU «IOIY>KUBBIX», & IOTOMY
JICIIEBBIX TPEAIPUATUN — OUYEHb ITPUBJIIEKATENLHON HEABMXKUMOCTH B Mockae. [lepBbiM
O00BEKTOM CTall 3aBOJ| «DJIEKTpoyy» Ha ynuue bonpmas [Tuporosckas, 3areM — 3aBoj
«Manometp» Bozne Metpo «Kypckas», B 2003-m — HayuHo-nccnenoBaTenbCKuil u
KOHCTPYKTOPCKHM MHCTUTYT Xxumudeckoro mammuoctpoenus (HUWxummamn). Ha miio-
maau 40 Teic. KB. M TpyAWwinuch 0kojo 300 yenoBek — Kaxablii MOT ceOe TMO3BOJIUTH
100-meTpoBsIit kabuHeT. bouto pemeno u Beienuth aags HUUM 10 Teic. KB. M, a OCTalb-
HBIE TUIOLIAM CAATh B ApEHIY.
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B 2005 r. Obu1 HalIeH HOBBIN UACAIBHBIA OOBEKT I MOTJIOMIEHUS — 3aBOJI UM.
Kanununa, rae B COBETCKME TOJbI MPOU3BOAWINA XpycTaib. I[IpOEKT PEKOHCTPYKIIMU
Obu1 pa3paboran arentctBoM Knight Frank — ctpoutenbctBo Ha mecte 3aBoja OusHec-
nenTpa. Masectumnmm $40 MitH.

3a 3aBOJIOM YMCIWIMCh apeHIATOPhl, KOTOPHIE 3aHUMAIX Ha 3aBOAE OKoJio 10
ThIC. KB. M. OcTanbHble 15 ThIC. KB. M HAaXOJIWJIMCh B HEIMPUTOJHOM JIJIS SKCIUTyaTalluu
COCTOSIHUU. B OCHOBHOM MOMENIEHUS apeHI0BATUCH MO CKIaabl. YacTh 3aHMMAaI aBTO-
CEPBHC, YACTh — KPYIHBIN NpoJaBel 0acceiHOB «AKBadHA». BbIpyuka OT apeH/ibl e1Ba
MOKpbIBaJla KOMMYHaJIbHBIE IUIaTekH. Kak yBeJIMUUTh 1OXOMbI, €CIIM HET JCHEr Ha pe-
MOHT U PEKOHCTPYKIIMIO TOMEILIEHHI?

PeanuzoBana naes: «DiakoH» Kak MECTO JJIsl XyJAO0KECTBCHHBIX akiuii. TBopue-
CKHE MEpONpPUATUS MPOUCXOIAT Ha «DIaKoHE» KKy HENEt0: JeHb bepiauHa wiu
Hbm—ﬁopKa, MokKa3 MoJi, GopyM MOJIOABIX TPEANPUHUMATEICH WM MOIHBIA CIICK-
Takib. VMUK TBOPUYECKOTO KJlacTepa MOMOT MPUBIICYb JIOSUIbHBIX apeHIAaTOPOB W3
YHUCJIa KPeaTUBHBIX KOMIIAHUH.

SAxopusiMu apeHnatopamu Ha «®DiakoHe» cranu Seasons Project, Op3HIMHTOBOE
U peKJIaMHO€ areHTCTBO Firma, KkoMmaHus Mo MOIIMBY U Mpojaxe ojexasl Fortytwo.
Bonbmioit Tpaduk mroel, mocemarnmx MEPONPUITHS, TPUBJIEK TOProBbIE KOMITAHUU
(Fun fun, Good Local, Ekepeople u ap.), XoTs 3aBoJi HAaXOAUTCS OTHIOJIb HE B MPOXOJI-
HOM MecTe. Pa3 B mecsll apeHAaTopbl COOMPAIOTCS, YTOOBI OOCYIUThH IUIAHBI APYT C
JIPYTrOM U C BJIaJIENIbLIEM HEABWKUMOCTH. Hanmpumep, npexae 4yem ycTpanBaTh IIyMHBIN
KOHIIEPT, HEOOXOIUMO COTJIACOBATh €r0 BPEMsl C IPYTUMU KUTEISIMU JTU3aiiH-3aBO/IA.
Ha «®nakone» oxono 100 apeHmatopoB, OOJIBITMHCTBO CBSI3aHbI ¢ aAu3aiiHOM. OHO-
POJHOCTh apPEHJATOPOB IMO3BOJIMIIA MPOBOJUTH Kpocc-akiuu. Hampumep, y xurenen
«DnakoHa» AeHCTBYET o0Ias CKUAOYHAS KapTa Ha TOBAPHl U YCIYTH JIPYT JIpyra, Kax-
ne1id HOBBIH TOT OHM TTPOBOJIAT OOIIYIO BEUSPUHKY.

3AJAHUE

1. Kakue npuszHaku GOpMHUPYIOT SIBHbIE HICTOUHUKHA KOHKYPEHTHOTO MPEUMYIIE-
CTBa MPOEKTA?

2. Kakue n0moJIHUTENIbHBIE WCTOYHUKM KOHKYPEHTHOI'O MPEUMYIIECTBA JUIs
npoekTa Bel MokeTe nMpeiyioKuTh?

3. Kakue pexkoMeHpanuu s pa3pabOTKM HMHHOBAIIMOHHOM cTpaTerun Bei
MOXKETE MPEMAJIOKUTD MPEITPUATHIO?

Keiic 3
JlommycTM, BbI 3aIUIaHUPOBATIN Pa3pabOTKy KPYMHOM (UM, OLEHWIN CPOKH B 2
Mmecsna, uaeT paspadorka. Uepes 6 Henens Bl monnmaere, yto puuy Hazo 3amycKaTh
yepe3 2 HeJenu, a PyHKIHOHAN COBEPILIEHHO He TOTOB. Pa3paboTuuku roBopsT, OHU HE
BUHOBATHI, POCTO BCIUIBUIM HENPEABUICHHBIC CIIOKHOCTH. Bamm neicTBus B JaHHON
cutyaunn? Kak Hajgo moctynars, 4TOObl IPEIOTBPATUTh MOSIBICHUE TAKOW CUTyaluu?

YK-3. CnnocodeH Oprann3oBbIBaTh U PYKOBOJAUTH Pa00TOi KOMAaH/bl, BLIPA0ATHI-
Basi KOMAH/HYIO CTPATEeruIo ISl TOCTUKEHHUsI OCTABJICHHOM 1eu
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Baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHJ TeCTOBLIX 3aJaHUH MO AUCIUIIJIHHE

1. Ha koM nexut rimaBHas OTBETCTBEHHOCTh 34 HEyAady NPOeKTa?
b) Ha menemxkepe nmpoekra.

c) Ha uanuumarope npoexra.

d) Ha unenax koMaHIbI MPOEKTA.

e) Ha pykoBoacTtse.

2. UTo JOMKHO SBISITHCS TJIABHOM ENBIO KaXKIOTO U3 YWICHOB KOMaH/IbI?
a) [Tomorib Apyrum 4jieHaM KOMaHIbl B BBITIOJTHEHUHU UX 3a/1a4.

b) KonnieHTpaius Ha CBOMX COOCTBEHHBIX 3a/1auax.

c) 3aBepiieHre padOThI Kak MOYKHO OBICTpEE.

d) DKOHOMUS MaT€pUaOB.

1. Be1Opath TepMUH AJI1 KOTOPOTO JTAHO ONPEACIICHUE: «y9aCTHUKU KOMaH/IbI
MPOEKTa, MPUHUMAIOIINE YIACTHE B YIIPABICHUU TTPOCKTOM:

a) uBecTop mpoekra.

b) KoopauHaiimoHHbIN COBET.

¢) Kyparop npoekra.

d) Komanna mpoexra.

¢) Komanna ynpaBieHus mpoeKkToM.

f) PykoBoauTensb nmpoexra.

) lloTpeburenu npoayKkTa MPOeKTa.

h) Maunmarop mpoekxra.

1) 3aKa34MK MPOEKTA.

2. YTo U3 HUXKE NEPEUNCIECHHOrO HE SIBJISIETCS BUJOM OPTaHU3aMOHHON CTPYK-
TYpBI YIIPABICHUS TPOCKTOM:

a) OyHKIMOHANBHAS.

b) MaTtpuynasi.

¢) Ctparernyeckas.

d) IIpoekTHasl.

3. K OCHOBHBIM (pYHKIMSIM NPOEKT-MEHEPKEPa MO0 OTJEIbHBIM cepaM JesTelNb-
HOCTH HE OTHOCHUTCS:

a) YCTaHOBJIEHNE B3aMMOOTHOIIEHHS C BBILIECTOSIIIIMM PYKOBOACTBOM , KIINEH-
TOM.

b) Ipyrumu yyacTHUKaMu IPOEKTA.

¢) Hanaxxupanue Xopommx OTHOLIEHU ¢ OOLIECTBEHHBIMU OpraHU3aLUsIMHU,
IIPECCOMU, TEJIEBUICHUEM U T.J.

d) KoHTpoJib BBINIOJIHEHHUSI TJIAHOB U TPa(UKOB KOMAHAOW MPOEKTA.

e) Co3laHue NpoeKTHON JOKYMEHTAIMH U COTJIaCOBAHUE €€ C 3aKa3YMKOM.
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4. BpIOpaTh TEpMUH JJIsI KOTOPOTO JIAHO OTPEJICIICHHUE: «KOJUICKTUBHBIN OpraH,
KOTOPBIN BEIOMpAET IPOSKTHI IS pean3allii, yTBEPKIAeT TUTaHbl PabOT U UX U3MEHe-
HUSI, HA3HAYaeT KypaTopa M YTBEPKAACT PyKOBOJAUTEIIS TPOCKTA

a) UuBecTop mpoekra.

b) KoopanHaimoHHbIN COBET.

c¢) Kyparop npoekra.

d) Komanna npoekra.

¢) Komanaa ynpaBieHUs: IPOSKTOM.

f) PykoBoauTens mpoekTa.

J) IloTpebutenu npoayKTa MpoeKTa.

5. HenocratkoMm pyHKITMOHAIBEHON CTPYKTYPBI YIIPABJICHHS MPOEKTOM SIBIISICTCS:

a) CtumynupyeT QyHKIIMOHAIbHYIO U30JIMPOBAHHOCTD.

b) CriocoOCTBYET TEXHOJIOTUMYHOCTH BBITIOJHEHUS Pa0OT B IMIPOEKTE.

¢) YBe/IMUYMBAET KOJUYECTBO B3aUMOJECHCTBUN MEXY YUACTHUKAMU ITPOEKTA.

d) CHmxaet 0€CrIOKOMCTBO YJIEHOB MPOEKTHOM KOMaH/IbI 110 TOBOJIY Kaphephl MO
OKOHYAHHUIO MPOEKTA.

6. Be1OpaTh TepMUH AJIT KOTOPOTO JIAHO OTPEACIICHUE: «yYaCTHUKH MPOEKTa, 3a-
JIECTBOBAHHBIE B €TI0 Peallh3al[uny:

a) MuBecTop mpoekTa.

b) KoopauHaiimoHHbIN COBET.

c¢) Kyparop npoekra.

d) Komanna mpoekra.

¢) Komanna ynpaBieHus mpoeKkToM.

f) PyxoBoauTens mpoekTa.

7. Ha3BaTh THN CTPYKTYpHON JEKOMIIO3ULIUU PAOOT:
a) IIpoxgykroBas C/IP.

b) ®yukunonansuas CIP.

¢) Opranuzanunonnas CJIP.

8. Kakoii OroxeTHOH (hOpMBI U3 HUKE TIEPEUHCIICHHBIX HE CYIIECTBYET:
a) BrojokeT 10X0/10B M pacxo/IioB.

b) Bromker ABMXEHUS JCHEKHBIX CPEJICTB.

c¢) IIporuo3uelii OamaHc.

d) bromxker 3atpar.

9. BrIOpath TEpMUH ISl KOTOPOTO JIAHO OTIPEICIICHHE: «WICH KOMAaH bl YIIPaB-
JICHUS MPOEKTOM, JIMYHO OTBEYAIOIIUI 3a BCE PE3YJIbTAThl TPOCKTA:

a) uBecTop mpoekra.

b) KoopauHaiimoHHbIN COBET.

c¢) Kyparop npoekra.

d) Komanga mpoexra.

e) Komanpga ynpaBiieHUsI IPOECKTOM.
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f) PykoBoauTens nmpoexra.

10. Ilpu ceTeBOM MIIaHUPOBAHUU IMPOEKTA IJIEMEHT «COOBITHE » XapaKTEPU3YET-
csl:

a) Homepom, paHHUM U MTO3THUM CPOKOM.

b) JAIuTenbHOCTHIO U pe3epBaAMH.

¢) 3agaueii U MENbIO.

d) IIpuObLILIO U YOBITKAMH.

11. Puck npu oCyliecTBICHUH POEKTA!

a) BepoaTHOCTh BOBHUKHOBEHUSI HEOIATOMPUSITHBHIX (PUHAHCOBBIX MOCIIECICTBUMN B
dbopmMe moTepu 0XKUAAEMOTO JI0X0/a B CUTYAIHSIX HEOMPEACIEHHOCTH €T0 OCYIIECTRIIE-
HUSL.

b) BeposaTHOCTh BOBHUKHOBEHUST HEOJIATOTIPUSTHBIX TOJTUTHICCKUX TOCTIEACTBUIN
B (popMe nmorepu 0XKMAAEMOTO JJOX0/Ia B CUTYalUSIX HEOMPEIEIEHHOCTH €T0 OCYIIECTB-
JICHUSI.

¢) BeposiTHOCTb BO3HUKHOBEHUSI HEOJIArOMPUSATHBIX COLMAIBHBIX MOCIEACTBUN B
dbopme oTepH 0KUJIaeMOT0 J0X0/a B CUTyaIUIX HEOMPEEICHHOCTH €ro OCYIIECTBIIe-
HUSL.

d) BeposiTHOCTh BO3HMKHOBEHHSI HEOJIATONPHUATHBIX SKOJOTUYECKUX TTOCIIE -
CTBUH B (hopMe MOTEPHU OKUIAEMOTO J0X0/1a B CUTYaIUsIX HEONPEEICHHOCTH €ro OCy-
IIECTBIICHHUS.

12. BriGepure nousitre: mporpaMmma mpoeKTOB

a) COBOKYMHOCTh IPOEKTOB, HAXOASIIINXCS B KOMIIETEHIIMU OJHOTO LIEHTpa OT-
BETCTBEHHOCTH.

b) I'pyrmina B3auMOCBS3aHHBIX IPOSKTOB U PA3TUIHBIX MEPOIIPUSATHH, O0BEAMHECH-
HBIX OOIIEH 1ETbI0 U YCIOBUSIMU UX BBITTOJIHEHUSI.

c¢) KoMruiekc B3auMOCBSI3aHHBIX MEPONPUATUI, TTPEAHASHAYCHHBIX JJIs1 JOCTHKE-
HUS MMOCTABJICHHBIX 11€JIeH ¢ YCTAHOBJICHHBIMU TPEOOBAHUSIMU K KaUu€CTBY pe3yJibTara B
TEUEHUE 3aJJaHHOTO BPEMEHU U TIPU YCTAaHOBJICHHOM OIOJIKETE.

13. Yem 13 HUKE MEPEUUCIICHHOTO OIpe/iesieHa 3aMHTEPECOBAHHOCTh 3aKa3yiKa B
cootBeTrcTBUH ¢ ['OCT mpoekTHBIN MEHEKMEHT TpeOOBaHUS K YIIPaBICHUIO MOpTde-
JIEM.

a) 3aMHTEPECOBAHHOCTb OTCYTCTBYET.

b) Beirooii.

c¢) [TpubsLIBIO.

d) AuBuaeHgamu.

14. BriOepuTte onpenenenuie « Ku3HEHHBIM LUK IPOESKTa

a) HaGop nocnenoBarenbHbIX (a3, KOJIMUECTBO U COCTAB KOTOPBIX OMPEEISIETCS
NOTPEOHOCTSIMU YIIPABIEHUS TPOCKTOM OpraHu3aluell Wik OpraHu3alusiMu, y4acTBY -
IOLIUMH B IIPOEKTE.
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b) [ToayuuTh TOUHOE ¥ TIOJTHOE PACIIMCAHNE TTPOCKTA C YUETOM padoT, UX JJTH-
TEIBbHOCTEN, HEOOXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM ISl UCIIOJTHEHUS
IIPOEKTA.

15. BwiOpaTh TepMHUH JJIs1 KOTOPOTO JAHO OTPEIEICHUE: «YIaCTHUKU MTPOCKTa,
3aJICiCTBOBAHHBIE B €T0 PCATH3AITUN):

a) uBecTop mpoekra.

b) KoopauHaiimoHHbIN COBET.

c¢) Kyparop npoekra.

d) Komanna mpoexra.

¢) Komanna ynpasieHus mpoeKToM.

f) PykoBoauTensb npoexra.

16. IIpoexTHbIi ouc 3TO TIOAPa3aEICHIE, KOTOPOE TOMOTAET —:

a) O6mer4yarp MpoLecc aAIMUHUCTPATUBHOTO YIIPABICHUS TPOCKTAMHU.
b) OGneryate nmpoliecc NOAroTOBKU MPOU3BOICTBA.

c¢) Obneruate npouecc 00padbOTKK HH(OPMAIIUU B IPOEKTE.

d) Opranu3oBaTh X035HUCTBEHHOE 00CTYKUBaHUE MPOEKTA.

17. YnpaBneHue puckoM NpoeKTa 3To:

a) CucteMHOE MPUMEHEHHE MOJIUTUKHU, TPOLIEYP U METO/IOB YIIPABJICHUS K 3a]1a-
YyaM OIpeAesIeHUs CUTyalluu, WACHTU(PUKALIUY, aHATIN3a, OIICHKH, 00pabOTKH, MOHUTO-
puHTa pyucka 1 oOMeHa nHbOpMaIe, st o0ecriedeHus] CHUKEHUS TIOTePh U yBEJIMYe-
HUSI PEHTA0ETBbHOCTH.

b) CuctemMHOE MPUMEHEHHE TTOJIUTHKH, TIPOIEYP U METOJIOB yIPABIICHUS 11€-
JSIMH IIPOEKTa, aHAJIM3a, OIICHKH, 00pa0OTKH, MOHUTOPHHTAa HH(OPMAIIUEH, I 00ec-
MEYEHUS CHUXKEHUS MOTEPh U YBEIUYEHUS PEHTA0ETbHOCTH.

¢) CucreMmHOe MPUMEHEHHE MOJUTUKH, TTPOLIEAYP U METOJOB yIPABICHUS KOMaH-
JI0¥ IpoekTa u ooMeHa nHpopmMarren, Ajist 00ecreueHus] CHUKEHUSI IOTePh U yBEJINYe-
HUSl PEHTa0ETbHOCTH.

d) CucremHO€ MpUMEHEHWE MOJTUTUKH, MPOLIETYP U METOJIOB YIIPaBJICHUS K 3a/1a-
YyaM OIpeesIeHUs CUTyallii, MOHUTOPUHTA pUcKa U oOMeHa nHpopmMalue, 1js odec-
NEeYSHUS] CHUYKEHUS TIOTEPb.

Baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («KyMeTb))

B1. TecToBbI€C 3aaHuA

HNucTpyknusi: YCTaHOBUTE COOTBETCTBUE MEXKY SJIEMEHTAMU JIEBOTO U MPABOTO
cTOJI0L0B. B O1aHKE OTBETOB 3aIIUIINTE OCIEA0BATEIBHOCTD LIU(PP, COOTBETCTBY-
IOIUX MPAaBUIIBHBIM OTBETAM.

Bomnpocsi:
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1. YcranoBuTe COOTBETCTBUE MEXKAY dTanaMu (popMUpPoOBaHusa KoMaH/bI (110 bpro-
cy TykmaHy) ¥ HX XapaKTepUCTHKAMM:

Jtan GopMUpPOBaAHUS
KOMAaH/IbI

XapakTepuCTHKA 3Tana

1. dopmupoBanue
(Forming)

A) UsieHbl KOMaHbl HAUUHAIOT PadOTATh BMECTE, MPUCTIOCAD-
JTUBAIOTCA JIPYT K APYTY, IPOUCXOUT paclpe/iesieHue poJiei,
HepeIKU KOH(MIUKTHI U COTIEPHUYECTBO.

2. llItopmuHT
(Storming)

b) Komanna gocturaet nuka 3(hpeKTHBHOCTH, IEMOHCTPUPYET
CJIAKEHHYIO paboTy, B3aUMOIIOMOIIIb U TTOJIEPKKY, PEIICHUS
MPUHUMAIOTCS OBICTPO U 3PHEKTHUBHO.

3. HopmupoBanue
(Norming)

B) Unenbl koMaHAbl 3HAKOMSTCSI, 0OMEHUBAIOTCS MH(OpMAIH-
eil, popMHUPYIOTCS IEPBBIEC BIEUATICHUS, IPEOOIa1aeT BEK-
JTUBOCTH M OCTOPOKHOCTb.

4. Pabota (Performing)

[') YcranaBnuBaroTCs 0OIIME PaBUIIA U IIEHHOCTH, POPMUPY-
€TCsl KOMaHIHBIN TyX, CHUKAETCS YPOBEHb KOH(PJIUKTHOCTH,
MOBBINIACTCS YPOBEHD JIOBEPUS U COTPYTHHUYECTBA.

5. PachopmupoBanue
(Adjourning)

J1) 3aBepiiieHre IPOeKTa WU POCITYCK KOMaH Ibl. MOXeT
COIMPOBOXKIATHCSI YyBCTBOM MOTEPU WJIU OOJIETYeHusl, B 3aBU-
CUMOCTH OT YCHEIIHOCTH IIPOEKTA.

2. YcTaHOBHUTE COOTBETCTBHE MEKAY CTHIAMU JuaepcrBa (mo Kypry JleBuny) u ux

0COOCHHOCTAMMU:

Ctuib 1uaepeTrBa

OcCo0eHHOCTH CTHJIA

1. ABTOpUTapHBIN

A) JIugep npenocTaBiisieT KOMaH 1€ 00JIBIITYI0 CBOOOTY JeH-
CTBUI, MUHUMAJILHO BMEIIUBAsCH B MPOIIECC, BBICTYIACT B
POJIM KOHCYJIbTaHTA.

2. JleMokpaTu4yeckui

b) JIunep npuHuMaeT penieHus €IMHOINYHO, HE TIPUCITYIIHU-
BasICh K MHEHUIO KOMaH/IbI, OCYIIECTBIISET )KECTKU KOHTPOJIb,
YETKO paclpeeliser 3a1auu U TpeOyeT HEYKOCHUTEIbHOIO UC-
MIOJTHEHHS.

3. JIuGepanwusiii (I1o-
MyCTUTEIHCKU)

B) Jlunep BoBiEKaeT KOMaHy B IPOLIECC IPUHATHUS PEIICHUN,
YYUTHIBAET MHEHUSA U MIPEIIOKEHHS, CTUMYJIUPYET 00Cy K ie-
HUE ¥ COBMECTHYIO BBIPAOOTKY pEIICHUM.

3. YcTraHOBHUTE COOTBETCTBHE MEKAY TUIIAMHM poJieid B komaHje (1o besiouny) u ux

GyHkuusaMu:

Tun poan

DyHKUMA POJIH

1. UciostauTenb

A) I'eHepupyeT HOBbIE HJIEU U TTOAXO/bI K PEIICHUIO TIPOOIIeM,
o0JaaeT TBOPYECKUM MBIILICHUEM.

2. Koopaunarop

b) IIpeBpaiaeT uaen B KOHKPETHBIC 33]]a4U U TUIaHbI IEUCTBUM,
OpraHu3yeT pabOTy KOMaH/Ibl, CJICAUT 3a BHITIOJTHEHUEM 3a/a4.
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Tun posau

DyHKUMSA POJIH

3. MbIcuTenb

B) OO0ecrieunBacT CO6JIIOI[€HI/IC CPOKOB U KAaUCCTBaA BLIIIOJIHCHUA
3a/1a49, BHUMATCIJICH K ICTAJIAAM, CTPEMHUTCA K ITOPAAKY U CUCTCMA-
THU3alluH.

4. ®opmMupoBaTelib

I') [lognep’uBaeT U CruIauMBaeT KOMaHy, pa3pemaeT KOH(IuK-
ThI, CO3a€T OJIArONPUSITHYIO aTMOChEpY.

5. UccnenoBarens
pecypcoB

I[) HaXOIII/IT HOBBIC BO3MO>KHOCTH. HOIII[Gp}KI/IBaCT OHTY3HUa3M B
KOMaH/IC.

6. OLIEHITUK-KPUTHK

E) OuenuBaet uaeu u npeioKeHus.

7. CriermanucT

K) Nmeet y3kocnienuaibHble 3HAHUS.

8. JloBoquuk

3) MotuBupyeT KoMaHy Ha AocTHxKeHue 1enei. [IpeononeBaer
MPENATCTBUSL.

9. KoMmaHIHBIN HUT-
pPOK

W) Yopapnser koMaH10i U IPOSICHSIET LIETH.

4. YcTaHOBUTE COOTBETCTBHE MEKAY METOI0OM NMMPUHATUA KOMAH/THBIX pemenm?i u

€ro ormmCaHueM.

MeTox NIPUHATHS
peleHu i

Onucanue

1. Koncencyc

A) Peliennie npuHUMaeTCs JIMIEPOM €IMHOIMYHO, 0e3 00cyxe-
HUSA ¢ KOMaHIOMH.

2. I'osocoBanue

b) Pemenne mpuHUMAaETCsl HA OCHOBE OOIIETO COTJIACHUS BCEX Wiie-
HOB KOMAaH/Ibl, JOCTUTHYTOTO B pe3yJIbTaTe 0OCYK/ICHUS U MTOUCKA
KOMIIPOMHCCA.

3. ABTOpUTapHOE
penieHue

B) Pemenne npuHuMaeTcsi 60JIbIIMHCTBOM T'OJIOCOB YJIEHOB KO-
MaH/Ibl.

4. JlenerupoBaHue

I') Ilepenaya moaHOMOUYMI HA IPUHSATHE PEUICHUS OJJHOMY 4e-
JIOBEKY.

S. YcTaHoBHTE COOTBETCTBHE MEXKAY TUIIOM KOH(JINKTA B KOMAaH/e U ero npu-

YUHOM:

Tun xonguiukrTa

IIpuyuna

1. Kondaukt 3a1au

A) Paznuuus B IEHHOCTSIX, YOSKIEHUAX, IMYHBIX Kaue-
CTBax WICHOB KOMaH/bI.

2. KoH(UKT OTHOIICHMI

b) HecoBnagenue B3rIs,10B Ha IIENIH, 33/1a4H, CTIOCOOBI X
pEIICHMS.

3. KonduukT nponeccon

B) Pa3znornacus 1o noBofay pacrpeeneHus pecypcoB, MoJ-
HOMOYUI, OTBETCTBEHHOCTH.

Koudaukr

4. ndopmaliuoHHbBIN

') CBsi3an ¢ TeM, Kak BHITIOJHSAETCS padoTa.
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6. YcTaHoBuUTe COOTBETCTBHE MEK/IY ITAllaMH NMPoLecca AeJIeriPOBaHUA U UX CO-

Jep:KaHueM:

JTamn AejierupoBa-
HUA

Conep:xxanue

1. Onpenenenue 3a-
nadu

A) OueHka pe3yabTaTOB BBINOJIHEHUS 33]1a4H, IPEJOCTABICHHE
00paTHOM CBSI3U UCTIOJIHUTEIIIO.

2. Be16op ucrnomanu-
TS

b) Yetkoe hopmynupoBaHue 3a1a4u, ONpeIeIeHUEe 05KHU1aeMbIX
pPE3yIbTaTOB, CPOKOB BBITIOJHEHH S, HEOOXOAUMBIX PECYPCOB.

3. Ilepenaya mo:-
HOMOYHUH

B) Onpenenenrie ypoBHsI KOMIIETEHTHOCTH M MOTHBALIUU
MOTEHIIUAILHOTO UCTIOJIHUTEIS, COOTBETCTBUE €0 HABBIKOB U
OTbITa TPEOOBAHUSIM 33/1aUH.

4. KonTpoas n
oOpaTHasl CBsI3b

I') [IpenocraBiieHre UCTIOTHUTEIIO HEOOXOIUMBIX MIPaB U PeCyp-
COB JIJIs1 BBHITIOJIHEHHUS 3a/1a4H, OTIPE/ICIICHIE TPAaHUI] €r0 OTBET-
CTBEHHOCTH.

7. YcTaHoBuTe cOOTBeTCTBHE Mexkay pakTopamu moTuBanuu (mo I'epudepry) u ux

npuMepamMu:

daxkTop MOTH-
BallMU

IHpumep

1. 'urueanueckue
bakTopsl

A) Bo3MOx)HOCTH MpohecCHOHATBHOTO POCTa, MPU3HAHKE 3aCIYT,
WHTEpecHas paboTa, OTBETCTBEHHOCTb.

2. MotuBaTopsl

b) YcnoBus tpyna, 3apaboTHas mjiaTa, OTHOIICHUS C KOJUIETaMu U

PYKOBOJACTBOM, ITOJIMTUKA KOMITAHWMH, CTaOMIILHOCTD pa6OTBI.

8. YcTraHoBuUTE COOTBETCTBHE MEK/AY TEXHUKONM AKTUBHOI'O CJIAYIIAHMS U €€ onmuca-

HHUEM:

TexHnka aKTHBHOTO

CIAyIIAHUS

Onucanue

1. [TepedpazupoBanrie  |A) [loBTOpEHUE CIIOB TOBOPSIIETO, ISl YTOUHEHUS.

2. YTouHeHuE

b) 3agaBaHue OTKPBITHIX U 3aKPHITHIX BOIIPOCOB ISl MOJTyYe-
HUS JOTIOJHUTEIbHON HH(DOPMAIUK, POSICHEHUS JIETaJICH.

3. Otpaxenue uyBctB  |B) [lepenaya nundopmaryin HeBepOATbHBIMU CITIOCOOAMH.

4. PesroMupoBaHue

') Kpatkoe 0600111eH1e OCHOBHBIX UJIEH U MBICIIEH TOBOPSI-
IIET0, MOABEICHIE NTOTOB CKAa3aHHOTO.

5. Omnarunueckoe ciyma- |/]) [TonuManue u Ha3pIBaHUE YYBCTB FOBOPSIIIETO, BEIpaXKe-

HHUC

HHUC COIICPCIKNBAHUSI.

6. [Tonnepxxanue
pasroBopa

E) TloBTOpEeHNE OCHOBHBIX HJIEH TOBOPSIIIETO CBOMMHU CJIO-
BaMM, JUJIS IPOBEPKU PABUIBHOCTU ITIOHUMAHMSL.

9. YcranoBute coorBercTBUE Meskay BUIOoM SMART-1e/n u ee XapakTeprucTUKOM
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Bun nenmnOnucanue

1.S A) Uzmepumasi.

2. M b) doctumxumasl.

3.A B) Konkpetnasi.

4.R [') OrpanuueHHast BO BpEMEHH.

5.T J1) 3naunmasi.

10. YcTaHoBUTE COOTBETCTBHE MEKAY CTpaTerueil paspemieHuss KOHQPIUKTOB (10
Tomacy-Kuiimenny) u eé ocod0eHHOCTAMMU:

Crparterust OcoOennoctu

A) CtpemieHre HalTH B3aUMOBBITOJJHOE PELICHHUE, YOBIETBO-
1. ConepHUYECTBO|pSIOILIEE HHTEPECHI BCEX CTOPOH, TOTOBHOCTD K IUAJIOTY U MOUCKY
KOMIIPOMHUCCA.

2. Corpynuuue- |b) ITomHbIif 0TKa3 OT COOCTBEHHBIX HHTEPECOB B MOJIb3y HHTEPECOB
CTBO JIPYTOU CTOPOHBL.

B) HacroiturBoe oTcTanBanre COOCTBEHHBIX HHTEPECOB, HTHOPUPO-
3. Kommpomucc |[BaHHE MHTEPECOB JPYIroOil CTOPOHBI, CTPEMJICHHE K TTOOE/Ie JIF000i
LICHOM.

[") B3auMHbIe yCTyNKH, TOUCK PEIICHHS], KOTOPOE YACTUYHO yI0BJIE-

4. N36eranue
TBOPSIET HHTEPECHI 00X CTOPOH.

5. ITpucnocobue- |1) Yxoa oT KOHPIUKTHON CUTyallud, UTHOPUPOBAHUE MPOOIIEMBI,
HUE OTCYTCTBHE aKTUBHBIX JIEHCTBUI 1O pa3pelIeHHI0 KOH(INKTA.

B2. [IpakTnueckoe 3agaHue.

Pa3pa6oTka mjiana ynpasJjieHUs] pUCKAMM MPOEKTA AaBTOMATH3ANH KOMIIa-

HUU

Lenv pabomul:

o N3yueHue NOoHITHS PUCKOB M MX KJIacCU(PUKAIIUA TP aBTOMATH3AIUH JIC-
ATETLHOCTH MPEITPUITHI;

o [IpnoOpeTeHne HABBHIKOB HMIICHTU(DHUKAIIMA PUCKOB, CIIOCOOHBIX TOBIIUSTH
Ha MPOEKT aBTOMAaTHU3alINH;

o AHanu3 BO3MOXKHBIX MOCIJIEJCTBUI, KOTOPbIE MOTYT BO3SHHKHYThH B CITydae
BO3HMKHOBEHUSI PUCKOBBIX CUTYyaIlUil MPU PA3TUYHBIX CTPATETUSAX aBTOMATH3AIINY;

o [IprnoOpeTeHne HaBHIKOB B OIIEHKE PUCKOB, BOSHUKAIOIINX MMPU BHEAPECHUU
NC na npeanpustuu;

o N3yuyeHue ruiaHupoBaHus pearupoBaHus Ha PUCKHU.

3adanue Ha evinonHenue pabomoi:
Pa3zpaboTaTh muian ynpaBieHus pucKaMu MPOEKTa aBTOMATHU3AI[UN KOMIIAHUH.
1.ITpoBecTr naeHTU(HUKAIINIO PUCKOB MTPOCKTA aBTOMATHU3AIINHN:
1.1. CocTaBUTh CIUCOK PUCKOB WJIM YCJIOBHSI BOSBHUKHOBEHUS] PUCKOB.
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1.2. Omnwucarb NpU3HAKU PUCKOB, IO KOTOPBIM X MOKHO MJIEHTU(DUIIUPOBATE.

2.0ueHuTh PUCKM MPOEKTa aBTOMATH3alUU (KaYeCTBEHHBIE M KOJIMYECTBEHHBIE
OIICHKH):

2.1. OueHWTH BEPOATHOCTH BOZHMKHOBEHMS W BIUSHHS PUCKOB Ha MPOEKT aBTO-
MaTHU3ALMH.

2.2. Omnpenenurtb CTENEHb BAXKHOCTH KaXJAOro0 HUIECHTU(OUIIMPOBAHHOTO pPHCKa
(paccTaBUTh MPUOPUTETHI PEAarMpOBaHUS HA PUCKHU) U YIOPSAIOUYUTH CIUCOK PUCKOB IO
IIPUOPUTETAM.

2.3. OmnpenenuTs pUCKH, TPEOYIOLIUE CKOPEHILIEro pearupoBaHusl U OOJbIIEro
BHHUMAaHMSI, a TAK)KE BIMSIHHUE UX NOCIECICTBUNA HA IIPOEKT.

2.4. Onpenenutb BEpOSTHOCTh HEBBIMOJIHEHUS TUTAHOBBIX CPOKOB U OIOJIKETA.

2.5. Omnpenenutb HEOOXOIUMBIE PE3EPBHI.

2.6. Omnpenenutsb MpeArnoiara€Mble CPOKH OKOHYAHUS MPOEKTa aBTOMAaTU3ALNHU
C YY4E€TOM PHUCKOB.

3.BBIITONHUTE NIJIAHUPOBAHNUE PEArnpOBaHUs HA PUCKMU:

3.1. OmnpenenuTs BO3MOXKHBIE CITOCOOBI pearupoBaHus JUIsl K&XKI0r0 pHcKa (HU3-
OexaHHe PUCKOB, NIEpeiadya pUCKOB, MUHUMU3ALIUS PUCKOB, IPUHATHE PUCKOB, albTep-
HAaTHBHBIN IJIaH).

3.2. CocTaBUTH INIAH PEArMPOBAHUS HA PUCKH.

Cocmasbme omuém 0 8bINONHEHHOU pabome no cledyoujemy niaHy

1 .IIpennpusitue « »

2. KpaTkoe onucanue 1esiTeIbHOCTH:

3.
PuckoBas MepornpusaTus o0 CHUKEHUIO MIOTEPH OT pUCKa
CUTyaLus Monutopunr | I[Ipodunakruka | Ynpasinenue | BeposiTHOCTH BO3-
CUTyalUen HUKHOBEHUS, %0
l.
2.
3.

* - % BEpOSTHOCTH BO3HUKHOBEHHSI PUCKOBOW CHTYyallMW TIOKa3bIBAET, HACKOJIHKO PEANbHO €€ BO3HHK-
HOBEHHE Ha MPEANPUSATHN IPY BHEAPEHUH WH(OPMAITMOHHOTO MTPOEKTa.

4. Cocrasbre "[l1an ynpaBiieHUs: pUCKaMH IIPOEKTAa aBTOMATU3aLMY KOMITAHUH .
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B3.J1adopaTopHbIe pAa00THI

JladbopaTopHasi padora. Pazpadorka mjiana ynpasJjieHHs] pUCKAMHM IPOEKTA
aBTOMATH3ALUH KOMIIAHUM

Lenv pabomol:

o N3ydeHne NOHATHS PUCKOB U UX KIacCU(PUKAIMK MPU aBTOMAaTH3ALUH Jie-
ATEIBHOCTH MPEIPUATUH;

o [IpnoOpeTeHne HaBBIKOB HMJIEHTU(HKALMKM PUCKOB, CIIOCOOHBIX MOBIIUATH
Ha MPOEKT aBTOMAaTU3aLlUU;

o AHanu3 BO3MOXXHBIX IOCIJIECTBUNA, KOTOPbIE MOI'YT BO3HUKHYTh B ClIy4ae
BO3HMKHOBEHUSI PUCKOBBIX CUTyallMil IPU PA3INYHBIX CTPATETUSAX aBTOMAaTU3aLNN;

o [IpnoOpeTeHne HaBBIKOB B OLIEHKE PUCKOB, BO3HUKAIOIIMX MPU BHEAPEHUU
NC na npennpusruu;

o N3yuyeHue TuIaHupoBaHus pearupoBaHus Ha PUCKH.

3aoanue na evinonneHue pabomol:

Pa3paboTaTh mian ynpaBieHHs] puCKaMu IMPOEKTa aBTOMATHU3aI[M1 KOMIIAHUU.

4.IlpoBecTr UACHTU(HUKAIIMIO PUCKOB MPOEKTA AaBTOMATU3AIUU:

4.1. CocTaBUTh CIMCOK PUCKOB WJIA YCJIOBHSI BOSHUKHOBEHHSI PUCKOB.

4.2. Onucarb NpU3HAKU PUCKOB, 0 KOTOPHIM UX MOKHO UJICHTU(PUIIUPOBATD.

5.011eHUTh PUCKHU TMPOEKTa aBTOMATHU3AIMU (KAYECTBEHHBIE U KOJUYECTBEHHBIC
OIICHKH):

5.1. O1ueHuTh BEpOSITHOCTh BO3HUKHOBEHHUSI U BIHMSHUSA PUCKOB Ha MPOEKT aBTO-
MaTHU3aLHH.

5.2. OmpenenuTh CTENEHb BAXKHOCTH KaXJIOTO HIAECHTU(UIIMPOBAHHOTO pPHCKA
(paccTaBUTh MPUOPUTETHI PEATUPOBAHUS HA PUCKHU) U YIOPSIIOYUTH CIIUCOK PUCKOB IO
MIPUOPUTETAM.

5.3. Omnpenenutb pUCKH, TpeOYIOIIHME CKOPEUIIEro pearupoBaHus U OOJIBILIETO
BHUMAaHUS, a TAKXKE BIUSHUE UX MOCIEICTBUI Ha TIPOECKT.

5.4. OmnpenenuTs BEPOSITHOCTb HEBBIIOJIHEHUS TNIAHOBBIX CPOKOB U OIOKETA.

5.5. OmnpenenuTh HEOOXOAUMBIE PE3EPBHI.

5.6. OmnpenenuTh npearnojaraeMble CpOKM OKOHYAHUS MPOEKTa aBTOMATU3ALIMU
C YUYE€TOM PHUCKOB.

6.BBINOHUTE NIJIAHUPOBAHUE PEATUPOBAHUS HA PUCKHU:

6.1. OnpenenuTs BO3MOXKHBIE CITIOCOOBI pearupoBaHUs JUIsl KQXKI0TO pUCKa (U3-
OexaHue PUCKOB, TIepe/iadya pUCKOB, MUHUMU3AIIUS PUCKOB, MPUHATHE PUCKOB, albTep-
HATHUBHBIN TUIaH).

6.2. CocTaBUTbH MJIAH pEarupoOBaHUs HA PUCKHU.

Cocmagbme omuém o 8bINOIHEHHOU pabome no ciedyoujemy niaHy

1.IIpennpusTtue « »

2. KpaTkoe onucanue IesiTeNbHOCTH:
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3.

PuckoBas MepornpusaTus 0 CHUKEHUIO IOTEPDL OT PUCKa

CUTyalust Mounutopunr | [Ipopunaktuka | Yopasnenue | BeposTHOCTH BO3-
CUTyalHen HUKHOBEHUS, %™

l.

2.

3.

* - % BEpOSTHOCTH BO3HWKHOBEHHS PUCKOBOW CHTYyaIllMW TIOKa3bIBAET, HACKOIBKO PEANbHO €€ BO3HHK-
HOBEHHE Ha MPEANPHATHN IPY BHEAPEHUH WH(OPMAITMOHHOTO MTPOEKTa.

4. Cocraspte "[lnan ynpapiieHUs pUCKAMH POEKTa aBTOMATU3ALMKY KOMIIaHUH'".

Bbaok C. 3aganus NPaKTHKOOPHEHTHPOBAHHOIO YPOBHS /LISl AUATHOCTHPO-
BaHMs ¢OPMHUPOBAHHOCTH KOMIIETEHUUH («BJIaIeTh))

C1. 3ananusa «Keic-craam»

Tect nns mpoBepku komneTeHIMU: «Crioco0eH OpraHu30BbIBATh U PYKOBOJIUTH pa-
00TO#1 KOMaH/Ibl, BEIpaOaThIBasi KOMAaHIHYIO CTPATETHUIO JJISl TOCTUKEHUS TTOCTABJICH-
HOU LIEJIN»

NHcTpyKims 1uisl y4acTHUKA

Bawm npennaraercs 8 keiic-3anannii. Kaxxnoe 3ajanue coepKuT ONMCaHUe CUTYya-
IIMY ¥ HECKOJIPKO BapHAHTOB OTBeTa. Bama 3amaga — BEIOpaTh HanOoJIee MPaBUILHBIN U
7 PeKTUBHBIN BapuUaHT JICUCTBUM.

Keiic 1. Kondaukt B koMaHie

BbI pykoBOaUTE MPOEKTHONM KOMaHAOM U3 6 4yesioBeK. J[Ba KIIFOUEBBIX CIIEIIUATNCTA
BCTYNWJIU B 3aTSDKHOM KOH(UIMKT M3-3a pAa3HOTJIACH B MOAX0/1aX K PELICHUIO 3a1a4u.
OT0 MenlaeT paboTe BCel KOMaH bl M CHUKAeT MPOAYKTUBHOCTh. Bain aeiictBus?

Br16epute oauH BapuaHT:

A. OctaBuTh cuTyanuo 0e3 BMEIaTeIbCTBA, PACCUUTHIBASA, UYTO COTPYIHUKU CaMU
YPETyJIUPYIOT KOH(MIUKT.

b. IIpoBecTu BcTpedy ¢ KOHPIUKTYIOIUMHU CTOPOHAMHU, BBIICHUTH IPUYMHBI Pa3-
HOTJIACHM Y IOMOYb UM HaUTH KOMIIPOMHUCC.

B. Paznenuts cOTpyIHUKOB MO pa3HbIM HAINPaBICHUAM PabOThl, YTOOBI MUHHMH-
3UpOBAaTh UX B3aUMOJICHCTBUE.
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I'. BoiOpaTh 0J1MH U3 MOAXO/0B U 3aCTaBUTh BCEX CIIEIOBATh €MY, UTOObI ObIcTpee
YCTPAaHUTH MPOOIIEMY.

Keiic 2. CpbIB CPOKOB MPOEKTA

Bamia komanna paboTaeT Ha/l BAXKHBIM ITPOEKTOM, HO Ha 3Tare TeCTUPOBaAHUS
BBISIBJICHBI CEpbe3HbIEC OMIMOKH, U3-32 KOTOPBIX CPOKHU CABUTAIOTCA. PyKOBOJCTBO
TpedyeT cobmoenus neanana. Kak Bel moctynure?

Bri6epute oquH BapuaHT:

A. Coo01uTe KOMaH/E, YTO OHU JOJIKHBI pa00TaTh CBEPXYPOUHO, YTOOBI YCIIETh
B CPOK.

b. Ounenure macmrab mpobieM, repepacupeaeanTe 3a1aud, Ipu He00X0UMOCTH
3aMpPOCUTE JIOMTOJTHUTEIBHBIE PECYPCHI.

B. OcraBute Bce Kak €CTh, TaK Kak OIIMOKN HEM30€XKHbI, U TTonpoldyeTe 00bsic-
HUTb CUTYaIIMIO PYKOBOJICTBY MO3KE.

I'. Haiipere BUHOBHBIX M 3aCTABUTE UX UCIPABIISATH CUTYALUI0 CAMOCTOSITENIBHO.

Keiic 3. Hu3kas MoTuBaLus COTPYIHUKOB
Bp1 3ameTnim, 4TO B Balleyd KOMaH/I€ CHU3WJIACh MOTUBALUS: COTPYIHUKH CTaIU
MEHEee WHUITMATUBHBIMU U YacTO JOIMYCKAIOT OMUOKU. UTo mpeamnpumete?

BriGepute oquH BapuaHT:

A. Ycunure KOHTPOJIb 3a pabOTOM, YTOOBI HCKIIFOUUTH OITUOKH.

b. IlpoBenere BcTpeuy ¢ KOMaH10#, BBISICHUTE PUYMHBI CHUYKEHUS MOTUBALIUU U
MPEAJIOKUTE CIIOCOOBI YITyUIIEHUsI CUTYyal|H.

B. Bbyznere urnopupoBath po0iaemMy, pacCUUThIBAsI, YUTO COTPYIHUKH CAMH CIIpa-
BATCSL.

I'. BBenere cucremy mtpadoB 1Jis NOBBILIECHUS TUCHUIUINHBI.

Keiic 4. PazpaboTka cTpaTeruu ajis HOBOTO IPOEKTa
Bam nopyueHo 3amycTUTh HOBBIM NPOEKT, HO KOMaH/ja HE UMEET YETKOro OHUMa-
HUS, KaK ero peain3oBath. Kak Bel opranusyere padory?

BriGepute oquH BapuaHT:

A. Paszpabotaere cTpaTeruro caMOCTOATEIbHO U IPOCTO Pa3AaanuTe 3a7auu Ko-
MaHJie.

b. IlpoBenere cTpaTernueckyro CECCUI0, BOBJIEUETE KOMaHAY B 0OCYKJIEHUE U
COBMECTHO BbIpaboTaeTe I1aH JeHCTBUI.
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B. TlomoxnaeTte, moka KoMaH/1a caMa MPEAJIOKHUT UJIeH, HE BMEIITUBAsCh B TIPOIIECC.
I'. Ha3naunTte caMOro OMBITHOTO COTPYAHUKA OTBETCTBEHHBIM 3a CTPATETHIO H JIe-
JIETUpyeTe eMy BCIO padoTy.

Keiic 5. Pabota ¢ HeapheKTUBHBIM COTPYTHUKOM
OnMH 13 YWICHOB Balllei KOMaHbl CACTEMATUYECKH HE BBITTOJIHSCT 337]a91 B CPOK,
U3-3a 4ero cTpajaeT Bech MpoekT. Kak moctynure?

BriGepute oquH BapuaHT:

A. TIpoBenere 6eceny ¢ COTPYAHUKOM, BBISICHUTE MPUYUHY MPOOIIEM U TIPe-
JIO’)KUATE BAPUAHTHI MOJAECPIKKH.

b. YBonute coTpyaHuKa, Tak Kak ero paboTa MemaeT KOMaH/Ie.

B. Ilepepacnpenenure ero 3agauu Mexay IpyTMMHU WICHAMU KOMAH/BI.

I'. OcraBure Bce Kak €CTh, HAAESCh, YTO OH UCIIPABUTCS CaM.

Keiic 6. Bue3anHbie n3MEHEHUS B TPOEKTE
PykoBOACTBO HEOXKUAAHHO MEHSIET TPEOOBAHUS K IPOEKTY, U TENEPh Balllei KO-
MaH/Ie HY>KHO CPOYHO MepecTpouTh padboTy. Kak Bbl opranuzyere nporecc?

Bri6epute oquH BapuaHT:

A. TIpoBenere BcTpedy ¢ KOMaH0M, OOBSICHUTE HOBBIE TPEOOBAHUS U 0OCYTUTE
BO3MOYHBIE PELICHUS.

b. CamocrosTenbHO nepepadoTaeTe MmiiaH MPOeKTa U MPOCTO JATUTE HOBBIE
MHCTPYKIMU KOMaH/E.

B. IlonbiTaerech yoenuTb pyKOBOJICTBO HE MEHSATh TPEOOBAHMSI, TaK Kak paboTa
y>Ke BEeJIeTCS.

I'. UrHopupyere u3MeHEHUs U MPOJI0JDKUTE paboTaTh MO CTApOMY IUIAHY.

Keric 7. [leperpy3ka KOMaHIbl
Komanna neperpyxeHa padoToii, COTpYIHUKHU KaATYIOTCS Ha YCTaIOCTh U BBICO-
Ky!0 Harpy3ky. Kak BbI pemmre npooiaemy?

BriGepute oquH BapuaHT:

A. TlepecmoTpuTe NPUOPUTETHI 331a4, IIEpepaCIPEAEIUTE HArPy3Ky U, €CIIU
BO3MO’KHO, 3aIlIPOCUTE JOTIOJIHUTEIbHBIE PECYPCHI.

b. IlorpeOyete OoT cOTpyAHUKOB paboTaTh OOJIbLIE, TAK KaK IMPOEKT BaXKEH.

B. Camu Bo3pMeTe Ha ceOst 4acTh padOThI, YTOOBI CHU3UTh HArpy3Ky Ha KOMaHy.
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I'. IIpourHopupyere »*ajao0bl, Tak Kak B paboTe Bceria ObIBAIOT CIIOKHBIC TISPH -
OJTBI.

Keric 8. HoBasg xomanaa
Bawm panu B ynpapieHue HOBYIO KOMaHJy, COTPYAHUKH paHee He paboTaau BMe-
cte. Kak BBl opranusyere ux padbory?

Bri6epute oquH BapuaHT:

A. TIpoBenere yCTaHOBOYHYIO BCTPEUY, OMPECIUTE POJIH, IIENH U chopmupyere
CTpaTeruto paboTHI.

b. Tlo3BosnTe COTpyAHMKAM CAMOCTOSITEIBHO PACIPEAECIUTD POJIU U 3aJa4U.

B. Ha3nauute caMbIX ONBITHBIX COTPYIHUKOB PYKOBOJUTEIISIMU U JICJIETUPYETE
VM YIIPaBJICHUE.

I'. Haunere ¢ BBINOJIHEHUS 3a/1a4, a BOIPOCHI OPraHU3ALUHU PELINTE MO3XKE.

Keiic. Ooyuarowguit Hnmepnem-cepeuc.

HuTepHeT-cepBUC A1 U3YUSHUS aHTIMICKOTO si3bika Lingual.eo — onuH u3 Hau-
OoJiee MPUBJIEKATENbHBIX CEPBUCOB MJig oOyuyeHusa. M3roMHHKA cepBUCa — UTpoOBast
dopma: ecTb 00JaCThb «IKYHIVIM», TIE COOpaHbl ayauo- W BHJAEOMAarepualbl IO
aHTJIMICKOMY SI3BIKY, KOTOPbIE MOKHO OCBaMBaTh C MOMOIIBIO CEPBUCA. Y BCEX MOJIB30-
BaTeliei €CTh CBOM JIbBEHOK, KOTOPOTO HY>KHO KOPMUTH (ppukagenrkamu. Opukanenbku
M0JIb30BATENb MOJIYYaeT 3a KaXKJ0€ CIIOBO, JI00ABIEHHOE B CJIOBapb, 3a MPOHACHHBIC
TPEHUPOBKH WJIM TPAaMMaTHYECKUE KYPCHI.

[To mocemaemoctH, cornacHo Alexa.com, Lingual.eo, Bxoaut B Tomn-3 OHJIAMH-
CEpBHUCOB JUIsl M3Y4YeHHUs S3bIKOB B mupe. Lingual.eo nelicTByeT Ha pBIHKE OHJIAMH-
OOy4eHHMsI aHTJIMMCKOMY S3bIKy C MHOKECTBOM AaHAJIOTMYHBIX TpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpansieT cBoOro MomyJsipHOCTh O1arogaps UrpoBon
MEXaHUKE W OOJIBIIOMY KOJWYECTBY MAaTEpUaJIOB, KOTOPHIE MOTYT M00aBIATh CaMH
nosib3oBaTenn. Mojenb paboTsl cepBuca: freemium: 6a3oBbie GyHKIUU OECIIIATHBI, a
3a JIOMOJTHUTENbHBIE BO3MOKHOCTU HAJIO TJIATUTh.

[Ipn BbIXOAE Ha pBIHOK bpaszunuu cotpyaHuku Lingual.eo BBIACHWIIM, YTO
Opa3uyIbIbl MPEANOUYUTAIOT MPOXOJAUTH CTAHJIAPTU3UPOBAHHBIE O0YUalOIIME KYPCHI, a
HE MCTOJIb30BaTh Pa3pO3HEHHBIE ayIMO- U BUACOMATEpHUAIIbl, U UM MIPUBbIYHEE IUIATUTH
3a KaxAbli Mecsil oOydeHHus, He TMOKymas rofoBoil abonemeHT. Kpome TOro, yBuaeB
JIOTOTHUIT CEpBUCA — JIbBEHKA, MHOTHE Opa3wWiiblibl PElIalOT, YTO 3TO Mporpamma s
JeTel, u 3akpeiBaioT ee. Lingual.eo mMoAKIIOYMI MECTHBIE CIOCOOBI OIIAaThl, CKOPPEK-
tupoBasl PR-kammnanuio (Teneps mojapoOHEe paccka3blBaeT O CTaHIAPTU3UPOBAHHBIX
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Kypcax cepBuca u 0 ToM, uTo Lingual.eo — cepBUC HE TONBKO IS AETEH), 3aIMyCTHI PE-
Ki1aMmy B oduaitHe u moiyumia B bpasunmmm 500 ThIC. 3aperucTpUpOBaHHBIX IMOJIB30-
Baresieid, u3 Hux okojio 100 ThIC. — aKTUBHBIE (3aXOASAT HA CEPBUC XOTs ObI pa3 B Me-
CSI1I).

«IlepeBenu LingualL.eo!» — ¢ TakuM npu3bIBOM KOMaH/ia cTapTana B sHBape 3TOr0
roja ooparuiack K noJsib3oBaressaM. [lepeBoa untepdeiica Ha qpyrue A3bIKU — MEPBBIN
miar K BbIXOAY Ha HOBbIE 3apyOekHble pbIHKHM. Lingual.eo co3znan miardopmy, mo3Bo-
JSIOILYI0 JTI00OMY TOJIB30BATENI0 MEPEBOIUTh (Dpa3bl MHTEpdeica ¢ pycCcKOro Wiu
aHTJIMIICKOTO Ha OJMH U3 55 sA3bIKOB. KaK/1yr0 HEAENI0 TPEM CaMbIM aKTUBHBIM IEpe-
BOJYMKAM KOMIIAHUS JAPUT 30JI0TOM CTaTyC, JAIOIIUI TOCTYIl KO BCEM BO3MOKHOCTSIM
cepBuca. K xoHny mas B npoekrte npuHsian ydactue 1300 nepeBogYrKOB-BOJIOHTEPOB.
CaMbIMU aKTMBHBIMHM OKa3aJUCh TYPKH — OHM IIOYTH IIOJIHOCTBIO IIEPEBENIN CEPBUC HA
POIHOM SI3BIK.

Camas Oompmast mpobnema Lingual.eo — ynepkanue mosib3oBareneii. rpossie
MEXaHUKH JOJHKHBI MoMo4b. Jlo koHIa rona B Lingual.eo miuaHupyroT BBINTH Ha TpU
HOBBIX PBIHKAa.

3AJTAHUE

1. Kakue npusHaku GOpMUPYIOT SIBHbIE UCTOUYHUKH KOHKYPEHTHOI'O MPEUMYIIIE-
CTBa MPOEKTA?

2. Kakue JOMOJIHUTENIbHBIE WCTOYHUKH KOHKYPEHTHOTO NPEUMYIIECTBA IS
npoekTa Bl MOeTe NpeyioKuTh?

3. Kakue pexoMeHpanuu st pa3pabOTKU HMHHOBAIIMOHHOW cTpareruun Bui
MOKETE MPEIIOKUTH IPEITPUATUIO?

Baok /1. 3ananus 11 HCNOJIb30BaHUS B PAMKaX MPOMEKYTOYHOM aTTecTa-
1107071
Al.IlepeyeHb 3K3aMeHALIMOHHBIX BOIIPOCOB

DKcnepTru3a CTPOUTENBHBIX TIPOSKTOB

DKooruueckas dKCIepTH3a MPOSKTOB

[lenb 1 conmepkaHrue KOHTPOJIS IPOEKTa

MoOHUTOPUHT pabOT M aHATU3 PE3yJIbTATOB

VYrpaBieHue N3MEHEHUSIMH

VYrpaBieHue KOHTaKTaMH U TOCTaBKaMHU

[IpumeHeHne JTOTUCTUKY B pean3aliii IPOESKTOB
CereBble Tpaduku

I'paduxu 'anTa.

NudopmarmoHHbie TEXHOIOTUH YIIPABICHHS MPOSKTAMH
WuTerpupoBanHas nHOOpPMAITMOHHAS CHCTEMA
YnpaBieHrne CTOMMOCTBIO MTPOEKTA.

O11eHKa CTOUMOCTH «CBEPXY BHH3Y», CHU3Y BBEPX»
Or11eHKa )KU3HECTIOCOOHOCTH U Peaji3yeMOCTH MPOEKTa
MapkeTrHroBoe o0ecrevyeHrne mpoeKTa

CoctaB npoekTHOH gokyMeHTanuu. [Topsaok pazpadboTku

WX W=

O S =
SNk — O
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17. TexHUKO-3KOHOMHYECKOE 0OOCHOBAHUE MPOEKTA
18.  busHec-miaH u €ro 0COOCHHOCTH

J1 2. Kelic-3a1anug

Keiicl. Ooyuarowuit Hnmepnem-cepeuc.

HNuTepHeT-cepBUC A1 U3YYEHUS aHTIMICKOTO si3bika Lingual.eo — oiuH U3 Hau-
0ojiee TpUBJIEKATEIbHBIX CEPBHUCOB i oOydeHus. M3iomuHka cepBuca — urponas
dbopma: ectb 00JaCTh «DKYHIVIM», TIE COOpaHbl ayauo- W BHUAEOMAaTepUasbl IO
aHTJIMHACKOMY SI3BIKY, KOTOPBIE MOKHO OCBAaWBaTh C IIOMOLIBIO CEPBHUCA. Y BCEX IOJIB30-
BaTeJIei €CTh CBOH JIBBEHOK, KOTOPOTO HYKHO KOPMUTH (pukaaenbkamu. Opukaaeabku
MOJIb30BATENb IMOJIy4aeT 3a KaXJ0e CIOBO, JOOABJICHHOE B CIIOBapb, 3a MPONICHHbIC
TPEHUPOBKYU WJIM TPAMMATHYECKUE KYPCBHI.

[To mocemraemoctu, cornmacHo Alexa.com, Lingual.eo, BXoauT B TOm-3 OHJIaiH-
CEpBHUCOB JUIsl M3Y4YeHUs S3bIKOB B mupe. Lingual.eo nelicTByeT Ha pBIHKE OHJIAMH-
OOy4eHHMs] aHTJIMMCKOMY SI3bIKy C MHOKECTBOM AaHAJIOIMYHBIX IpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHnser cBOIO MOMyIspHOCTh OJarojiapsi urpoBoi
MEXaHUKe U OOJIbIIOMY KOJMYECTBY MAaTepUajoB, KOTOPhIE MOTYT J00aBIIATH CAMH
noJsib3oBaresin. Mojienb paboThl cepBuca: freemium: 6a3oBbie (GyHKIIMH OECILIATHBI, a
3a JIOMOJIHUTENbHBIE BO3MOKHOCTH HAJIO MIJIATUTh.

[Ipu BbIXOAE HaA pPBHIHOK bpaszunuu cotpyaHuku Lingual.eo BBIACHWIIH, YTO
Opasuyblibl MPEANOYUTAIOT MPOXOJIUTh CTaHAAPTU3UPOBAHHBIE O0ydYarolue Kypcehl, a
HE MCMOJIb30BaTh Pa3pO3HEHHBIE ayIMO- U BUJAEOMATEPHAIIbl, U UM IIPUBBIYHEE IUIATUTD
3a KXl MecsI] 00ydueHus, He MOKymas ronoBoil abonemeHnt. Kpome Toro, yBumes
JIOTOTHUIT CepBHUCAa — JbBEHKA, MHOTHE Opa3miiblibl PElIaroT, YTO 3TO Iporpamma s
JeTel, u 3aKkphiBaroT ee. Lingual.eo MOAKIIOYMI MECTHBIE CLIOCOOBI OILIAThI, CKOPPEK-
tupoBasl PR-kammnanuio (Teneps moapoOHEe paccKa3blBaeT O CTaHAAPTU3UPOBAHHBIX
Kypcax cepBuca U 0 ToM, yTo Lingual.eo — cepBUC HE TONBKO I AE€TEH), 3aIyCTUI Pe-
Ki1aMy B oduaitHe u nonyuuna B bpasunuu 500 ThIC. 3aperucTpupoBaHHBIX MOJIB30-
Barelniei, u3 HuX okojio 100 ThIC. — aKTUBHBIE (3aXOAAT HA CEPBUC XOTs OBl pa3 B Me-
csIIT).

«IlepeBenu Lingual.eo!» — ¢ TakuM npu3bIBOM KOMaH ia cTapTana B sHBapE 3TOr0
roja ooparuiack K nojib3oBarensam. [lepeBoa untepdeiica Ha qpyrue A3bIKU — MEPBBIN
miar K BbIXOJy Ha HOBbIE 3apyOekHble phIHKH. Lingual.eo co3zman miardopmy, mo3Bo-
JISIOIYI0 JTIOOOMY TIOJIB30BATENI0 TEPEBOIUTH (Dpassl mHTEpdeica ¢ pycCKOro WU
AHTJIMHACKOTO HA OAWH M3 55 A3bIKOB. KaXXayro HeJento TpeM caMbIM aKTUBHBIM IIE€pE-
BOJYMKAM KOMIIAHHS JApUT 30JI0TOM CTaTyC, NAIOIIUN JTOCTYIl KO BCEM BO3MOKHOCTSIM
ceppuca. K koHiy mast B nmpoekte npuHsuid ydyactue 1300 nmepeBoqUMKOB-BOJIOHTEPOB.
CaMbIMU aKTHBHBIMHM OKa3aJUCh TYPKH — OHM IOYTH MOJIHOCTBIO IEPEBEIN CEPBUC HA
POIHOM SA3BIK.

Camas Oosbiias npoosiema Lingualeo — yaepxkanue mosib3oBarteneil. Urpossie
MEXaHUKU JOJKHBI MoMoyb. Jlo koHIa rona B Lingualeo miuaHupyroT BBINTH Ha TpuU

HOBBIX PbIHKA.
3AJJAHUE
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1. Kakue npusHaku GOpMUPYIOT SBHbIE UICTOYHUKH KOHKYPEHTHOTO MpEeuMyIIe-
CTBa MPOEKTa?

2. Kakue JONOJHUTENbHbIE HCTOYHUKH KOHKYPEHTHOIO MpEUMYIECTBa IS
poeKkTa Brl MokeTe npeoKuTh?

3. Kakue pexkomenpanuu s pa3pabOTKM HWHHOBAIIMOHHOUW cTpaTeruu Bui
MOKETE MPEIIOKUTh IPETPUATHIO?

Keiic 2
[IpencraBbTe, YTO BBl CTAJIM MEHEIKEPOM OAHOro M3 npoekToB Annekca. Ko-
MaHJ]a MPOEKTa HaXOAUTCS B TPEX pasHbIX oducax. MeHeHKMEHT U MapKETUHT — B
Mockse, pa3paboTka — B YIIbSHOBCKE, qu3aiinepsl — B ExarepunOypre. [Ipennoxure
CXeMy B3aUMOJEHCTBHS Ha BCceX 3Tamax npoekrta. Kakue puckd MOryT BO3ZHUKHYTH?
Kak ux MUHUMU3HPOBATH?

Kewic 3. «<PykoBoauTenb npoeKkTa»

Y kommnanuu OOO «Pacceuika [Tpo» mosiBUICS MPOEKT, KOTOPBIi BHICILIEE PYKO-
BOJICTBO CUMTAET MEPCIEKTUBHBIM U CTPATETUUECKU BAKHBIM.

CyTb mpoeKTa: pacchliKa IIEHHBIX OTIPABICHUHN MO aKIMsIM KiaueHTa no 16 ro-
ponam. Ha Texkymuii MOMEHT OM3HEC-IIPOIECCHI O MPOEKTY HE BBICTPOEHBI, BCIIEI-
CTBHUE YEro KOMIUIEKC YCIYT, MPEAOCTABISIEMbIN 3aKa3uMKy, HU3KOTO KauecTBa (CpbI-
BaIOTCS CPOKU, COOTBETCTBEHHO, 3aKa3YUK MPEIbABISIET npeTeH3un). [lepen menemxe-
POM MPOEKTa CTOUT 3a/a4a BHIBECTU MPOECKT HA KAYECTBEHHO HOBBIM YPOBEHb CO 3HAUM -
TEJbHBIM YBEJIIMUCHUEM CPETHEMECSYHBIX 00hEeMOB. B KOMIIaHUM CYIIECTBYIOT: OTHAEI
JIOTUCTUKH, OTJE] MHXKEHEPHOU pa3paboTKu, nmpou3BoacTBO U IT-otnen. CoTpynHUKU
JAHHBIX OTJIEJIOB 3aHATHI CBOMMHU TEKYIIIMMU 33/1a4aMH.

Jlyist pelieHusi OCTABJICHHOW 3aJ]aud PYKOBOJUTENIO MPOEKTa HyXKHA padouas
rpyIma:

. Pa3zpabotuuk IT-cuctemsr — Hukonait. 3amada: HEOOX0IUMO BHECTH KOP-
PEKTHUBBI B MporpamMmy O0OpaOOTKM 0a3bl JAHHBIX C yYY€TOM HOBOTO HaIpaBJICHHUS.
Pa3paboTunk cchlmaeTcst Ha TO, 9TO Y HETO HET BPEMEHU IS paOOTHI HAa 3TOT MPOEKT.
['oBopHT, YTO €CTh ApyIrue MPUOPUTETHI, MOCTABIEHHBIE pyKoBoauTenem IT-otnena, n
BoOOIIE OosplIas 3arpys3ka. Bel mogo3peBaere, 4To JaHHAs padoTa eMy HE OYEHb WH-
TepecHa, a uuTepec Juisi Hukonas umeer 00sb110€ 3HaueHUe. Bbl yke pazroBapuBaiiu C
pykoBoauteneM otaena IT, on obeman coaericreue. Ho, Hackosibko Bam u3BecTHO, Hu-
KOJIall caM ompeesiieT IPUOPUTETHI B CBOEH paboTe, U BCE CO/ICHCTBUE HA JaHHBINA MO-
MEHT ObLJIO B ONpENEJICHUU TOro, YTO «HAAO0 HAWTH BpeMs M caenarb paboTy mis
HOBOT'O HAIPABJICHUS».

. Wnxenep — Bacunmii. 3amava: pazpaboTka (yHKIIMOHAJIBLHON YITAKOBKU U
pacyeT cMeThl TI0 €€ MPOU3BOACTBY. Bacunuii roToB paboTaTh, HO KIMEHTY Ba)KeH -
3aifH, a TIOCTOSIHHO pa0OoTaroIIero Au3aiiHepa B KOMIaHUU HeT. ECTh TOMbKO BHENIHUN
COTPYIHHUK, KOTOPBIN 3arpyKEH 3aKa3aMU U HE MOXKET OIEPATUBHO CIIEJIATh JU3AlH.

. Jloruct — MBaH. 3ajaya: U3MEHEHHUE JIOTUCTUKHU MPOEKTA U PacyeT CTOMMO-
CTH MepeBO3KH 1O 16 roponam. Ha naHHBI MOMEHT U3-3a TOrO, YTO KJIMEHT MOCTOSIHHO
MEHSIET TEXHUYECKOE 3aJJaHNE, YETKUE CPOKU BBLIECPKATh HE yAaeTcs. B cBs3u ¢ 3Tnm —
MOCTOSTHHbIE COOM B OpraHuU3alldd JOCTAaBKM (XOJIOCThIE MpOoOeru, mpocTon
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TpaHcnopTa). M3-3a aToro npoekra y MBaHa UCIOPTHIINCH OTHOIICHUS C TIOCTABIIIUKOM
TPAHCIIOPTHBIX YCIYT U OH, MSTKO TOBOpS, pa3apaxeH. OH CUMTAET, YTO MOCTOSHHBIC
KOppeKTupoBkH T3 — HeAopabOTKa M HEKOMIIETEHTHOCTh MEHEIKEPA MPOEKTA.

. Hupektop npousBoacTBa. Hactpoen ouens nmo3utuBHO. OHAKO HA IPOU3-
BOJICTBE €CTh YK€ YTBEp)K/ICHHBIC TIJIaHBI POU3BOACTBA U yHmakoBKUW. OH XOUeT 3HATh
YeTKUH 00BEM U CPOKH, UTOOBI KOPPEKTHO BKJIIOUUTH MCIIOJIHEHHME 3aKa3a B IulaHbl. K
COXKaJICHUIO0, U3-3a m3MeHeHus T3 u mpobyiem ¢ 6a30ii JAHHBIX apPECcOB CPOKH U 3a7aUn
MOCTOSIHHO MEHSIOTCS.

[IpuBneus K Mporeccy pyKoOBOACTBO KOMITAHUM TOJYYaeTCsl HE BCEr/la MM dIIU-
3oaudecku. OTpa3uTh MPoOJEMBbl TMOCPEICTBOM HAMMCAHUS CIIYKEOHBIX 3aIlKCOK,
npoBeeHus paboynx BCTped, HAMMCAHUS 3a7a4 B KOPIIOPATUBHOM AJIIEKTPOHHOM MOYTE
ycrexa He MPUHOCHT.

CpokH U OTBETCTBEHHOCTh 3a YCIICIIHYIO peau3aliio MOCTaBICHHON 3a/a4yu C
Bac HE CHUMAIOTCH.

[TpoekT siBnsieTcss HEMPOPUIHHBIM I KOMITAHWH, T.€. MPOW3BOJCTBEHHBIN pe-
CypcC orpaHudeH (IUIOIIa/1, CIIEIIUATNCThI, TEXHOJIOTHH).

3ajzaHue:

1. llpoaHaausupytime cumyayuro ¢ MO4YKU 3peHUsi Npo6.aeM U UX NPUHUH.

2. lIponuwume asnzopumm co30avusi 3ggekmusHol pabouell epynnul C yde-
mom uHAUBUAYANbHbBIX 0CO6EHHOCMEU NOMeHYUA/AbHbIX YYACMHUKO8 NPOeKma.

3. Uto MOXHO OBLIO CZENaTh Ha 3Tare NEPEeroBOpPOB C KIMEHTOM U COTPYIHU-
KaMH KOMIaHUH 10 BKIIFOUEHHSI B IPOIECC PYKOBOUTENEH OTIEI0B?

4. Kakue cOBMECTHbBIE pelieHusI HEOOXOIMMO MPUHATH I yCTPAHEHUS 3aMeya-
HUU 3aKa3yuKa?

5. Kak co3nath koMaHay, KaKyro pojib B HEil BEIOpaTh?
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PA3JEJI 3. Onucanue noka3arejieili ¥ KpUTepueB OLCHUBAHUS KOMIIETEHUWH Ha
Pa3JIM4YHbIX 3Tanax uX (OPpMHUPOBAHUS, ONIMCAHUE IIKAJ OLECHUBAHMS

BannbHO-pelTUHrOBasi cucTteMa sBisieTcsl 0a30BOM CHCTEMOHN OIEHHUBaHUS
c(OpMHPOBAHHOCTH KOMIIETEHIIMN 00y4aronuxcst OYHOU (POpMbI 00yUEHUS.

HtoroBas oueHka c(OPMUPOBAHHOCTH KOMIETEHIMHU OOYYaIOLIMXCS B paMKax
OAJIIbHO-PEUTUHTOBOM CUCTEMBI OCYUIECTBISIETCS B XOJI€ TEKYIIEro KOHTPOJIs
YCIIEBAEMOCTH, NPOMEXKYTOUHOM aTTecTallil W ONpeNeNseTcss Kak cymMma O0alios,
MOJIYYEHHBIX O0YYaIOIIMMHUCS B PE3yJIbTAaTe MPOXOXKICHUS BceX (POPM KOHTPOJIS.

Onenka cPOpPMUPOBAHHOCTH KOMIETEHIIMM MO TUCHUIUIMHE CKJIaAbIBACTCS W3
JIBYX COCTaBJISIFOIIMNX:

v nepBas COCTaBIIAIOIIAA — OIEHKA MpenojaBaTeaeM Cc(HOPMUPOBAHHOCTH
KOMIIETEHIIMA B TEYEHHE CEMECTpa B XOJE€ TEKYIIEro KOHTPOJs YCIIEBAEMOCTH
(makcumym 100 OamnoB). CTpykTypa TE€pBOM COCTaBIISIIONIECH  OMNpEnensaeTcs
TEXHOJIOTUYECKON KapTOW JHMCLUMIUIMHBI, KOTOpas B Hadaje CeMecTpa JIOBOAMTCS IO
CBEJIEHUS 00yJarouIuXxcs;

v'BTOpasl  COCTaBIAIONass — OIEHKa C(HOPMUPOBAHHOCTH
oOyyaromuxcs Ha 3x3ameHe (MakcumyM — 30 6asuioB)

JIns CTyIEeHTOB OYHO-3a0YHOM M 3a04HOU GopM OO0Y4YeHHsS NpUMEHsTCS 4-
OautbHAst W OWHApHas IWIKajdbl OIEHUBAHMUS PE3YyJbTAaTOB TEKYLIEro KOHTPOJIA
YCIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTallK 00yYaroIIXCsl.

KOMIICTCHIIUHN

YPOBHU MIPOJABUHY ThIN 0a30BbIii IIOPOTOBBIN JIOITIOPOT OBBIN
OCBOCHUA YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIeTeH UMM
100 — 8Su=> 70 — 84 51-69 0-50
O0aJsIbHasA
IKAJIa
4 — dansIbHAs «OTIUYHO» «XOPOLLO» «YIIOBJIETBOPUT | «HEYIOBIETBOP
HIKaJIa €IIbHOY UTEIBHO»

IlIkajia OLIEHOK NPH TEKYLIeM KOHTPOJIe YCIIEeBAeMOCTH
10 Pa3IMYHbIM IOKA3aTEJIAM

Ilokazamenu ouenusanun cghopmuposannocmu | bBannv Ouenka

KomnemeHuui

BrinonHeHne npakTU4eCKUX 3a1aHui 0-15 | «HEyZIOBIETBOPUTEIHLHO»
«YIOBJIETBOPUTEIIBHO
«XOpOLIO»

«OTIHUYHO»

TectupoBaHue 0-30 | «HEYZIOBJIETBOPUTEIHLHO»
«YJIOBJIETBOPUTEIHHO

«XOopomIo»
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«OTIHUYHO»

Pemenue keiic - 3ananus 0-20 | «HEYIOBIETBOPUTEIHLHO»
«YJIOBJIETBOPUTEIHHO
«XOPOILIOY

«OTIIUYHO

0-5 «HEYJIOBJIETBOPUTEIBHO»
[IpoBenenue ompoca «YIOBJICTBOPUTEITHHOY
«XOPOIIIO»

«OTIHUYHO»

CooTBeTCcTBHE KPUTEPHUEB OLICHUBAHUA YPOBHIO OCBOCHUSA KOMHeTeHHHﬁ
N0 TCKYIIEMY KOHTPOJII YCIIEBACMOCTH

bannwn Ouenka Ypoesenw Kpumepuu ouyenueanusn
0ce0eHUA
KomnemeHuuil
0-50 | «meynoBneTBopH | Jlomoporoselii | OOy4Jaromuiicss He TPUOOpeN 3HaHUA,
TEJILHO YPOBEHb YMEHHUSI U HE BIIAJCET KOMIICTCHIIUSIMUA B
obbeme, 3aKperyIeHHOM pabouei
IPOrpaMMON TUCIUIUINHBI
51-69 | «ynosnerBopute | [Toporossiii He menee 50% 3agaHuii, mojJieKaminx
JIBHO» YPOBEHb TEKYIIEMY KOHTPOJI  YCIIEBA€MOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK
70-84 | «xopomio» bazoBeiit OOyuaromyMcst BBITIOJIHEHO HE MeEHee
YPOBEHb 75% 3agaHuil, TOAJIEXKAIIUX TEKYyIIEMY

KOHTPOJIIO  YCIIEBAa€MOCTH, WJIH IpHU
BBIMOJTHEHUH BCEX 3a/JaHUN JIOMyIICHbI
HE3HAYUTENbHBIEC OMNOKN; 00yJatomuics
noKasain BJIaJICHUE HaBBIKAMH
CHUCTEMAaTH3aINN MaTepuasna u
OpUMEHEHUsI  €ro  TOph  pelIeHUuHn

MPaKTUUECKUX 3aJIaHUM; 3aJaHus

BBINIOJIHEHBI 0€3 OIInO0K
85-100 | «oTIUYIHO» [TponsunyTeiii | 100% 3aganuii, nomyieKaluX TEKYIIEMY
YPOBEHb KOHTPOJIFO  YCII€BAEMOCTH, BBINOJHEHBI

CaMOCTOSITEJILHO U B TpeOyeMoM 00beMme;
oOydaromuicss  TPOSBISIET  YMEHHUE
000011aTh, CHCTEMaTU3UPOBATh MaTEpPHAl
U TNPUMEHSTh €ro TMpU  PEUICHUU
MIPAKTUYECKUX 3a/IaHH; 3a/IaHus

BBITTOJIHCHBI C HOI[pO6HBIMI/I
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MOACHCHUSAMHU W apPryMCHTHPOBAHHBIMHA
BbIBOAAMH

Illxana oeHoK 1o HpOMe)l(yTOqHOﬁ arTrecranmm

Haumenosanue popmot bannn

npomeofcymoquoﬁ ammecmayuu

Ouenka

DK3aMeEH

0-30

«HEYJOBJIETBOPUTEIHHO
«YJOBJIETBOPUTEIBHO
«XOPOUIO»

«OTJIMYHOY

CooTBeTCcTBHE KPUTEPUEB OLICHUBAHUA YPOBHIO OCBOCHUSA KOMHeTeHHHﬁ

10 MPOMEKYTOYHOM aTTeCTAIUN 00yYAKIUXCH

bannn Ouenka Yposeno Kpumepuu oyenusanusn
0C80CHUA
KOMnemeHuuu
0-9 | «aeynosieTBopu | Jlomoporoseiii | OOyyaromuiicss He MNpUOOpesT 3HaHUS,
TEJTLHOY YPOBEHB YMEHHS U HE BIIaJIeeT KOMIICTCHIIUSIMH B
o0Beme, 3aKpETUICHHOM paboueit
MIPOTPaMMOM JUCIIUTUTAHBL;
oOyyJarommuiics HE CMOr OTBETUTH Ha
BOITPOCHI
10-15 | «ynoBnetBopute | IToporossiit OOGyJaroruiics Jajd HEMOJHbBIE OTBETHI Ha
JBLHOY YpOBEHb BOITPOCHI, C HEJI0CTaTOYHOU
apryMeHTaIued, MpPaKTUYeCKUue 3aJaHus
BBITTOJTHEHBI HE MIOJTHOCTBIO,
KOMITCTCHIINHA, OCBAaWBaEMbIC B TIPOIIECCE
W3YYCHUS HUCIHUIUIAHBI C(POPMUPOBAHBI
HE B IMOJTHOM 00bEME.
16-24 | «xopo1uio» bazoBbrit OOyuaronuiics B 1eIoM  mpuodOpen
YpOBEHb 3HaHHS W YyMEHUS B  paMKax

OCBAMBACMbBIX B IIPOLECCCC O6y‘lCHI/I$I I10
JAUCHUIIIINHC KOMHCTeHHHﬁ;
O6yanOHIHﬁCH OTBCTHUJI Ha BCC BOIIPOCHI,
TOYHO a1 OIpCACICHUA W IIOHATHA, HO
3aTPYyAHACTCA IMOATBCPINTD
TCOPCTUICCKUC ITOJIOKCHUA
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MPAaKTHYECKUMU npUMepamu;
0OyJaroIuiicsl TTOKa3al XOPOIUe 3HAHUS
0 TpeAMeTy, BIaJCHHE HaBBIKAMU
CUCTEMaTHU3ALINH MaTtepuaa u
MOJTHOCTBIO  BBITIOMHWII ~ TPAaKTHUYECKUE
3aJlaHus

25-30

«OTJIUYHO»

YPOBEHb

[IponBuHYTHII

OOyuaromuiicas mpuoOpen  3HaHMS,
YMEHUST U HaBbIKK B IOJIHOM 0ObEMe,
3aKperieHHOM paboueld  IporpaMmon
JUCLUILIAHBL; TEPMUHOJIOTUYECKUN
anmapar  KCIOJb30BaH  [PABUJIBHO;
OTBETHI IIOJIHBIE, 00CTOSTEIbHBIE,
apryMEHTUPOBAHHBIE, ITOATBEPKIACHBI
KOHKPETHBIMHU IIPUMEPaMHU;
oOyuarouics IIPOSIBIISIET ~ yMEHHE
0000111aTh, CUCTEMATU3UPOBATh MaTepUall
Y BBINOJIHAET TNPAKTUYECKUE 3aJaHUA C

HOI[pO6HBIMI/I IOACHCHUAMUA

APryMCHTUPOBAHHBIMHA BbIBOJaMU

PA3JIEJI 4. MeToanueckue MaTepuaJibl, ONpeae/sioiine nNnpoueaypbl OleHUBAHUS
3HAHMI, YMEHUH, HABBIKOB, XapaKTePU3yKILIHe ITANbI (POPMUPOBAHUS KOMIIE-
TEeHUHH

YcrHas ¢opMa 1o3BOJISIET OLEHUTH 3HAHUS U KPYro30p CTYJEHTa, YMEHHE JIOTH-
YECKU MOCTPOUTH OTBET, BJIaJIECHUE MOHOJOTUYECKON PEUbIO M HHbIE KOMMYHUKATHUBHBIE
HaBbIkU. [IpoBojsTCs mpemnojaBareneM C OOy4yarolUMCS Ha TEMbI, CBSI3aHHBIE C
M3y4aeMou NHUCHUMIUIMHOM, paccuyuTaHa Ha BbISICHEHHWE 00beMa 3HaHUM 0oOydarouierocs
0 OMpE/IeNIECHHOMY pa3zieny, TeMe, IpodiemMe U T.I1.

Ha onpoc ctynenToB orBoautcs 15 MUHYT. 32 OTBET HA TEOPETUUYECKUE BOIIPOCHI
CTYJIEHT MOXET MOJy4nuTh MakcuMmanbHo 10 GamioB. Eciiv mojiHO U apryMeHTUPOBAHO
OTBEYAET 110 COJAEPKAHMIO 3aJJaHUs, U3JIaraeT MaTepral IoCIeq0BaTEIbHO U IPABUIIBHO
— 10 6amoB. M3naraer marepuas mocienoBaTesbHO U MPABWIBHO, HO JIOIYCKAaeT He-
KOTOpbIE HETOUHOCTH — 7 6ayuioB. M3naraer Marepual HEMOCIEA0BaTEIbHO U HETIOIHO
U jJomyckaeT omuoOku — 4 Oamwia. XaOoTHUYHO HM3JIaraeT Marepuall, UCKaKalollue HX
CMBICII, OECIOPSAOYHO U HEYBEPEHHO M3Jaraetr Marepuai — | Gam.

O]_[eHI/IBaHI/Ie OTBCTOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IHoka3zarenun Kpurepuu
5 «otauyHo» (1. IlomHoTa man- |[I01HO M apryMEHTHPOBAHO JaHbI OTBETHI 110
HBIX OTBETOB;
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3-4 | «xopouio»
1-2  |«y#OBIETBO
PUTEIBLHO
0 «HEYIOBJIET
BOpHU-
TEJILHO»

2. AprymeHTupo-
BAHHOCTbH JIAHHBIX
OTBETOB;

3. IIpaBUiIBHOCTH
OTBETOB Ha BOIIPO-
CBI;

U T.JI.

cofiepkaHuto 3aganusa. OOHapy>KeHO MOHUMa-
HHE MaTepualla, MOXKeT 000CHOBATh CBOU
CY)KJI€HUs, TPUMEHUTh 3HaHUS Ha MIPAKTUKE,
IPUBECTU HEOOXOIUMbIE IPUMEPHI HE TOJIBKO
110 y4€OHUKY, HO U CAMOCTOSITEIBHO COCTaB-
neHHble. M310xeHne MmaTepuana rnocieno-
BaTEJILHO U NIPaBUIIBHO.

CTyneHT JaeT OTBET, YAOBIETBOPSIOIIUN TEM
K€ TpeOOBAHUSM, YTO U JIJIS OLICHKH «OTJINY-

HO», HO JJOycKaeT 1-2 ommoOKH, KOTOpPhIE caM
YK€ UCTIPaBJIIsCT.

CtyaeHT oOHapyKMBAeT 3HAHUE U IIOHUMAaHUE
OCHOBHBIX TMOJIOKEHUM TAHHOTO 3aJ]aHusl, HO:
1) u3naraet maTepuan HEMOJIHO U JOIYCKAET
HETOYHOCTH B OTIPEJICIICHUH MIOHATUN WU
(bOopMyIHPOBKE MPABHIT;

2) HE YMEET JI0OCTaTOYHO II1yOOKO U
JT0Ka3aTeJIbHO 00OCHOBATH CBOM CYXICHHUS U
TIPUBECTH CBOM IPUMEPHI;

3) uznaraet MaTepual HeToCIeI0BaTeIbHO U
TTOITYCKAaeT OITNOKH.

CryneHT oOHapyXKMBaeT HE3HAHHWE OTBETA Ha
COOTBETCTBYIOIIIEE 3a/IaHKE, JIOMTYCKAET
OIMOKH B POPMYJIMPOBKE OMPEIETICHUN U
MIPAaBWII, NCKKAIOIINE UX CMBICII, O€CTIO-
PSAI0YHO U HEYBEPEHHO M3JIaraeT MaTepua,
OTMEUYAIOTCS TAKWE HEJOCTATKU B TIOJITOTOBKE
CTYJICHTa, KOTOPHIE SIBISIOTCS CEPhE3HBIM
MPETSITCTBUEM K YCIICIITHOMY OBJIAJICHUIO T10-

CIEIYIOINM MaTEPHATIOM.

TCCTHpOBaHHe IMPOBOAUTCA HAa CCMHUHAPCKUX 3aHATHUAX. CaMOCTOSITEILHOE BBI-

MOJIHEHHE 00ydYaroImuMces yueOHo# rpynmsl B TedeHue 30 MUHYT UHIUBUAYaIbHOTO TE-
CTOBOTO 3a/IaHUSI.

Ilenp G10Ka - popMUPOBaHUE WHCTPYMEHTAILHOW KOMIIETEHIIMM HMCIIOJb30BaTh

3HaHHUA 0a30BOrO arIapara IMCHOUIIIMHBIL JJI PCIICHHUA KOHKPCTHBIX 3aada4, CaMOCTOs -
TCJIBHOI'O HpI/IO6peTeHI/I$I 3HAHUU I[aHHOﬁ JAUCHOUIUIMHBI B YCJIOBHAX IMOBBINICHUWA JINY-
HOCTHOM MOTHBAaIWH BBIITOJIHCHU pa6OTBI.

OOGpa3zoBarenbHBIMU 3a/1a4aMU OJIOKa SBJISIIOTCSL:
— 1y0OKOe HM3yueHHUE JICKIIMOHHOTO MaTepuania, W3y4eHHE METOJ0B paboThl ¢

y4eOHOM IUTEepaTypoi, MOTyUYeHUE EPCOHAIBHBIX KOHCYJIbTAIIMM Y MpEernoaBaTeis;

— PCUICHUC CIICKTPA IPUKIAAHLIX 3a1a4, B TOM YHCJIC HpO(i)GCCI/IOHa.HBHBIX;
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— paboTa ¢ OPraHU3aIMOHHO - YIIPABIECHYECKUMHU JOKyMEHTaMHU

MeToauKka OlleHUBAHUS BbINOJTHEHHS TECTOB

bannn
Ouenka IHoka3zarenn Kpurepun

25-30 | «otnuuHo» |I.  IlosmHota Beimon- [BeimosHeHo 90-100 % 3amanuii ipe-
HEHMS TECTOBBIX 3aJ1a- [TOKEHHOTO TECTa, B 3a/IaHUSX OTKPBITOTO

15050788 THIA JAaH [TOJHBIM, Pa3BEPHYTHIA OTBET Ha
2. CBOEBPEMEHHOCTH [IOCTABJICHHBIN BOIPOC
19-24 «XOPOIIIO» [BBIIIOJHEHUS; Brimonneno 80-89 % 3amanuii npe-
3. IIpaBUIBHOCTB OT- JTO)KEHHOTO TECTA, B 3aJIAaHUSX OTKPBITOTO
BETOB Ha BOIIPOCHI; TUIIA JaH IIOJHBIN, Pa3BEPHYTHIN OTBET Ha
4. CamocTrosiTeNnb-  |[IOCTABJICHHBIN BOTPOC; OJTHAKO OBLUIH J0-
HOCTh TECTUPOBAHUSA; [MYILIEHbl HETOYHOCTHU B ONPEACICHUHU TO-
5. UT.. HSITHI, TEPMHHOB H JIp.
6-18 «yIOBJIETBO Brinosineno 51-79 % 3amanuii ipen-
PHUTEITHHOY JI0KEHHOT'O TECTA, B 3aIaHUAX OTKPBITOTO

TUIIA JaH HETOJIHBIM OTBET HA IOCTABJICH-
HBII BOIIPOC, B OTBETE HE NPUCYTCTBYIOT
TOKa3aTeNIbHbIE IPUMEPBHI, TEKCT CO CTHU-
TMCTUYECKUMU U opdorpaduueckumu

OILIMOKAMH.
0-5 «HEYJOBJIET Brinosnneno 0-50% 3aganuii npeajioxKeH-
BOpPU- HOT'O TE€CTa, Ha IMOCTaBJICHHBIE BOPOCHI
TeTbHON OTBET OTCYTCTBYET WJIM HEMOJIHBIN, JTOMY-

[ICHBI CYIIECTBEHHBIEC OIMOKHN B TEOPETH-
YeCKOM MaTepualie (TepMUHAX, TOHSITHSIX)

Metox KelcOB CrOCOOCTBYET Pa3BUTHIO y OOYYaIOIIMXCA CAMOCTOSITEIIBHOIO
MBIIIJIEHUSI, YMEHUS BBICIYLIMBATh W YYHUTHIBATH AJIBTEPHATUBHYIO TOYKY 3PEHMS,
apryMEHTHUPOBAHO BbICKa3aTh CBOIO. C MOMOIIBIO 3TOTO METOJA CTYACHTHl HMEIOT
BO3MOYKHOCTb MPOSIBUTh U YCOBEPIIEHCTBOBATh AHAIIMTUYECKHE U OLICHOYHBIE HABBIKH,
Hay4uThcs paboTaTh B KOMaH/E, HAXOUTh Hanbosee palMoOHAIbHOE PEIIEHUE MOCTaB-
JICHHOM MPOOJIEMBI.

Merton case-study miam MeTOJl KOHKPETHBIX CUTYallMi MpeacTaBisieT coOoi Me-
TOJl aKTUBHOT'O MTPOOJIEMHO-CUTYAIL[MOHHOT'0 aHAJIN3a, OCHOBAHHBIN Ha O0yUYEHUU IyTEM
pelIeHns] KOHKPETHBIX 3a7a4, CUTyallnil (BBIMOJHEHUs Kelc-3aaanuil) O3HaKoMIIEHUE
CTYJAEHTOB C TEKCTOM KE€WCa W IMOCICAYIOIMIUNA aHAIN3 KEHCAa MOYKET OCYIIECTBIATHCS
3apaHee (3a HECKOJIbKO JTHEH J0 ero oOCyXIeHHs) KaKk caMOoCTOsITelbHas padboTa CTy-
neHToB. O0CyxkaeHne HeOOMbIINX KeHCOB MOXKET ObITh BKIIIOYEHO B Y4eOHBIH mpoiiecc,
Y CTYJIEHTbI MOTYT 3HAKOMUTBCS C HUMU HEMOCPEJICTBEHHO Ha 3aHATHSIX.

O6mast cxema pabOThI ¢ KEHCOM Ha 3Tare aHajau3a MOXKET ObITh MpecTaBieHa
CJIETyIOIMM 00pa3oM: B IEPBYIO OUEPEAb CIEIYET BbIIBUTH KIIFOUEBBIE MPOOJIEMBI KEMi-
ca W MOHATh, KAKWEe UMEHHO U3 MPEJCTABICHHBIX BaXKHbI JIJISl PEIICHMs; BOUTH B CUTYa-
IMOHHBIA KOHTEKCT Keica, OINpeAesiuTh, KTO €ro TJaBHbIE JICHCTBYIOLIME JIHIIA,
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0To0OpaTh MH(POpPMAIHI0O HEOOXOAUMYIO JIJIsl aHAIH3a, MIOHATh, KaKUe TPYJHOCTH MOTYT
BO3HUKHYTh IPU pEIIeHUH 3a7aud. MakcuMaibHas ojb3a U3 paboThl HAJl KelicaMu Oy -
JIET U3BJIEYEHA B TOM Ciydae, €CJIM CTYJEHThl IPH MPEIBAPUTEIBHOM 3HAKOMCTBE C
HUM.

Ha pemenne keiic-3agannii orBoautcst 45 MuHyT. CTYIEHT MOKET MHOJYYUTh
MakcuMasibHO 20 6aioB. Kelic—3agaHue BBINMOIHEHO MOJTHOCTHIO, B paMKaX perjaMeH-
Ta, YCTAHOBJIEHHOT'O HA MYyOJIMYHYIO MPE3EHTALMIO, CTYJEHT IPUBOJIUT MOJHYIO YETKYIO
apryMEHTAIMI0 BHIOPAHHOIO PEIIeHUs HAa OCHOBE KAauye€CTBEHHO CIIEIaHHOTO aHAJM3a.
JIeMOHCTPUPYIOTCSL XOPOIIINE TEOPETHUECKHE 3HAHUSA, UMEETCS COOCTBEHHAss OOOCHO-
BaHHas TOYKA 3pEHHUs Ha MpoOJeMy U NMPUUYUHBI €€ BO3HUKHOBeHUsA— 20 OauioB. Kelic—
3aJlaHM€ BBIIOJIHEHO IOJHOCThIO, HO B PaMKax YCTAHOBJIEHHOIO Ha BBICTYIUICHHE
perjiamMeHTa, CTYJEHT He MPUBOAMUT IMOJIHYI0 YETKYI0 apryMEHTAli0 BbIOpaHHOIO
pemieHusi. Mimeer MecTo M3NIMIIHEE TEOPETU3UPOBAHKE, WIM HA0OOPOT, TEOPETUUECKOE
000CHOBaHHWE OTPAHWYEHO, UMEETCSI COOCTBEHHAs TOYKA 3pEHUS HAa MPOOJIEMbI, HO HE
BCE€ MTPUYMHBI €€ BO3HUKHOBEHUS YCTAHOBIIEHbI— 15 0asuioB.

Keiic—3ananue BBIIIOJIHEHO Oojiee yeM Ha 2/3, HO B paMKax yCTaHOBJIEHHOTO Ha
BBICTYIUICHHUE PErJlaMeHTa, CTYJIEHT pacIUIbIBYATO PACKPHIBAET PEIICHHE, HE MOXKET
YETKO apryMEHTHPOBATh CIEIaHHbIA BHIOOP, MOKA3bIBAET SBHBIM HEIOCTATOK TEOPETH -
YecKuX 3HaHWi. BeIBOjABI ciiabble, CBUIAETEIBLCTBYIOT O HEAOCTATOYHOM aHaiu3e (ak-
TOB, B OCHOBE PEILICHUS MOXET UMETh MECTO MHTEeprpeTalus (PaKToB WM NPEITOI0NKE -
Husl, VM3naraer marepuasn HEMmoclien0BaTEIbHO U HEIMOJHO U JIOMYCKaeT OOk — 9
6amnoB. Keiic-3a1anre He BBINMOIHEHO, WM BBIMOJIHEHO MEHEe 4yeM Ha TpeThb. OTCyT-
CTBYET JAETalW3alMs IPU aHAIM3€ Keilca, W3J0KEHHE YCTHOE WJIM IUCBMEHHOE HE
cTpyKkTypupoBano. Eciu perienne nu 0003Ha4€HO B BBICTYIUIEHUU WIJIM OTYETEe-IPE3CH-
Tal[Ml, TO OHO HE SIBJISIETCS pellieHneM MmpoOJeMbl, KOTopas 3ajoXKeHa B Kelice— 3 Oai-
JIOB.

MeTO)II/IKa OLICHUBAHNU# BbIINIOJIHCHUA KCﬁC-Z}ﬂI{ﬂ‘I

bannu
Ounenka IHoka3aTenun Kpurepun
16-20 «otnuyHo» 1. TlomHota pemie- |OCHOBHBIE TPEOOBAHUSI K PEIICHUIO KEHC-
HUS Kelc-3a/1ay; 3a/1a4 BbINOJHEHHI. [IpoeMoHcTpupoBa-
2. CBoeBpeMeH- Hbl YMEHUE aHAJTU3UPOBATH CUTYAILIUIO U
HOCTb BBIIIOJTHEHUS; |[HAXOAUTH ONTUMAIILHOE KOJIMYECTBA
3. IlpaBunbHOCTH [pellIeHUH, yMEHHE paboTaTh ¢ HH(pOpMa-
OTBETOB Ha BOIIPOCHI; [ITUEH, B TOM YUCJIE YMEHHUE 3aTpeOoBaTh
U T.J. TTOTIOJTHUTENBHYI0 HH(POPMAIIHIO, HE00XO0-
TUMYIO JIJ11 YTOUHEHUSI CUTyalluu, Ha-
BBIKHA YETKOTO U TOYHOTO U3JIOKECHHSI COO-
CTBEHHOM TOYKH 3PE€HUS B YCTHOU U
MUCbMEHHOU (hopme, yOeTUTEIIbHOTO
OTCTauBaHMs CBOEH TOUKHU 3PCHUSI;
10-15 «XOpOLIOY OcHOBHBIC TPEOOBAHUSI K PEIICHUIO KEHC-
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3a71a4 BBITIOJIHEHBI, HO IIPU 3TOM JIOIYIIIE-
Hbl HEJIOUETHI. B yacTHOCTH, HEAOCTATOY-
HO PACKpPBIThl HABBIKM KPUTHYECKOTO Olle-
HUBAHUS PA3JIMYHBIX TOYEK 3PEHHUS, OCY-
[IECTBJIEHUE CaMOAHAJIN3a, CAMOKOHTPOJIA
1 CAMOOILICHKH, KPEaTUBHOCTH,
HECTaHJAAPTHOCTH MPEIJIaracMbIX pelie-

HUI
4-9 «YHOBJIETBO MeroTCs CyIeCTBEHHBIE OTCTYIUIEHHUS OT
PUTEIILHOY pelIeHUs KeHc-3a/1a4. B 4aCTHOCTH OTCYT-

CTBYIOT HaBbIKU YMEHHUS MOJICTTUPOBAThH
pEIIeHUsI B COOTBETCTBHUH C 33JIaHUEM,
MPECTaBIISITh Pa3INUHbIe MMOAXO0bI K pa3-
paboTKe IJIAaHOB ACHCTBUIN, OPUEHTUPO-
BaHHBIX HA KOHEYHBIN pPe3yabTaT

0-3 «HEYJIOBJIET 3amava keiica He pacKphITa, 0OHAPYKHUBa-
BOPH- €TCsl CYIIECTBEHHOE HETTOHUMaHHE I1PO-
TEJILHOY Onembl

IIpakTnyeckue 3aganue - oaHa U3 (GOpPM AyJUTOPHBIX 3aHATUH, HA KOTOPBIX
CTYJIEHTHI TIOJI PYKOBOJICTBOM IpENoaaBaTeliss MPHOOPETatOT HEOOXOAUMBIE YMEHUS U
HaBBIKU 10 TOMY WJIM MHOMY Pa3jiely ONpeAesieHHONW AUCLUUIUIMHBI, BXOJALIEH B yueo-
HBIU ILJIaH.

BaknelmmM >J€MEHTOM NpPaKTHUECKOTO 3aHATHS ABISETCS ydeOHas 3ajada
(mpobniema), mpemsaraemasi Ui pemienus. lIpemonaBarens, momOupas 3amaHus s
MPAKTUYECKOTO 3aHATHS, JOJDKEH BCSIKHM pa3 SICHO MPEACTABIATh JUAAKTUYECKYIO
1enb: (pOpMUPOBAHKME KAKUX HABBIKOB M YMEHHI MPUMEHUTEIBHO K KaXA0W NMpoodiieMe
HEOOXOIMMO JIOCTUYb, KAKUX YCHWJIMM OT 00yYarouuxcsi 3To NOTpeOdyeT, B 4UeM JOJKHO
MPOSBUTHCS TBOPUECTBO CTYJIEHTOB IIPU PELICHUH JAHHON MTPOOIEMBI.

BoInonHss TO WM UHOE NMPAKTHUYECKOEe 3aJJaHue, yYalllhecs OBJIAJIEBAIOT OIpeie-
JICHHBIM KPYTOM 3HaHUM, MIPUOOPETAIOT YMEHHUS U HABBIKM CAMOCTOATEIBLHOTO PEIICHMUS
MOCTABJICHHOW Tepej] HUMHU 3a/layd, YCBauWBaIOT TyOke W JIydlle TOT Marepuai, Ha
KOTOPOM OBLIO MOCTPOEHO 3a/ilaHue. B mpakTuueckux 3aAaHusX 3HaHUS KOHKPETU3HPY -
IOTCSI: TO, YTO OBUIO TOJIBKO B MBICHISIX, CTAHOBHUTCSI BELIECTBEHHBIM, OIIYTHUMBIM,
3pUMBIM, pPEaJIbHbIM.

B npouiecce ux BBINONHEHUSI OCYLIECTBIIAETCS BHIPA0OTKA MPAKTUUECKUX YMEHUN
Y HABBIKOB, NOSIBJISETCS W PA3BUBACTCS MHUUMATUBA YYAIUXCS, UX TBOPYECTBO, YTO
OYEHb BAKHO B BOCIIUTATEIIbBHOM OTHOILLIEHUU.

MeTOIll/IKa OLICHUBAHUSA BBINOJHEHUSN npakmuueckux 3a0anuii

bannn
Ouenka IHoka3zaTenun Kpurepun

12-15 | «ornuuno» |I. ITonHOTA BBINOJIHE-|[3aaHNE PEIICHO CaMOCTOATENBHO. [Ipu
HUSI TPAKTUYECKOTO [PTOM COCTaBJICH NMPABWIBHBIN aJITOPUTM
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3a/1aHus; pELIeHMs 3aaHus, B JIOTHYECKUX PACCyXK-
2. CBoeBpeMeH- NeHusIX, B BbIOOpe (hOpMyIT U pereHun
HOCTb BBIIIOJTHEHUSI  [HET OLUIMOOK, MOJYy4Y€H BEPHBII OTBET, 3a-
3a/1aHus; JTAHUE PELICHO PALMOHAIBHBIM CIIOCOOOM.
8-11 «xopomio» 3. IlocnenoBarens-  [3agaHue pemieHo ¢ MOMOIIbIO IPEnoa-
HOCTh U pallioHalIb- [BaTess. [Ipu aToM cocTaBieH MpaBUIIbHBIN
HOCTb BBIIIOJIHEHHUS  |[QJITOPUTM PEIICHUS 3aJaHusl, B JIOTHYe-
3a1aHus; CKOM PacCyXIECHUU U PEUICHUU HET CyLIe-
4. CaMOCTOATENb- |CTBEHHBIX OMIMOOK; MPABIIIBHO C/IETIaH
HOCTb PEIICHUS; BBIOOP (OPMYJT JIJIsl PEIICHHUS; €CTh 00BsIC-
U T.JI. HEHUE PEIICHUs, HO 3aJJaHUE PEILEHO He-
paIMOHAIBHBIM CIIOCOOOM TN AOMYIIEHO
He OoJiee ABYX HECYIIECTBEHHBIX OIIHUOOK,
[MOJTY4Y€H BEPHBIN OTBET.
3-7 «YZIOBJIETBOPHU 3ajaHie PEIIEHO C MOJACKa3KaMu
TEJILHOY [MPCII0aBaTCIIA. HpI/I OTOM 3aJaHHC ITOHA-
TO IPaBUJIbHO, B JJOTHYECKOM PacCykJe-
HUU HET CYIIECTBEHHBIX OIIMOOK, HO J10-
MYIIEHbI CYIIIECTBEHHbIE OIIMOKH B BHIOO-
pe popMys WM B MaTEMaTHYECKUX pacye-
Tax; 3aJJaHUE PELICHO HE MOJHOCTHIO WU
B 00IIIEM BHJIE.
0-2 «HEYJOBJIETBO 3ajiaHue HE PEIICHO.
PUTEIIBHO»

JK3aMeH HalleJIeH Ha KOMIUIEKCHYIO ITPOBEPKY OCBOEHUS JUCLUUIUIMHBI. JK3aMEH
IPOBOJUTCS B MUCHbMEHHON (popMe 1Mo OuiieTam, B KOTOPBIX COZIEpkaTcsi BOIPOCH (3a-
JaHus) Mo BceM TeMaM Kypca. OOydaromemycst Aaércs Bpemsl Ha MoArotoBky. Ore-
HUBAETCS BIAJICHUE MaTE€pPHAJIOM, €r0 CUCTEMHOE OCBOCHHE, CIIOCOOHOCTh MPUMEHSTh
HY’>KHbIC 3HAHMS, HABBIKK U YMEHHUS NMPU aHAIM3E NPOOJIEMHBIX CUTYallMl U PElIeHUN
MIPAKTUYECKUX 3aJTaHHM.

B sKx3aMeHalMoHHbIN OUJIET BKIIIOYEHO /IBA TEOPETUUYECKUX BOMPOCA U MPAKTHYE-
CKO€ 3aJJaHue, COOTBETCTBYIOIIKE COACPKAHUIO POPMUPYEMBIX KOMIIETEHIUH. DK3aMeH
pOBOJUTCS B yCTHOM popme. Ha oTBeT u perenue 3agaun cTyAaeHTy oTBoautcs 40 mu-
HYT. 32 OTBET Ha TEOPETUUECKUE BOMPOCHI C PEIICHUEM MPAKTUYECKOTO 3aJaHUsl CTY -
JIEHT MOKET MOJIyYUTh MakcuMaiibHo 30 OasioB.

AOCOIIIOTHOE MOHUMAHHE CYTH BOMNPOCOB, JIOTHYECKU U JIEKCUYECKU IPaMOTHO
U3JI0KEHHBIE JIBA BOIIPOCA U IIpakTU4ecKoe 3aaanue — 30 0amios.

JIocTaTO4YHO MOJIHBIE 3HAHUSI, XOPOLIEE IOHUMAHNE CYTH BOIIPOCOB, IPABUIIbHBIC
OTBETHI Ha BOMNPOCHI, MUHUMAJIBHOE KOJIMYECTBO HETOYHOCTEH B pEIIEHUE NpPAKTUYE-
CKOT0 3a/1aHus - 24 Oanna.

HenonHo wim HenociieqoBaTENbHO PACKPBITO COAECPKAHNE MaTEpHUalia U MPaKTHU-
YECKOIo 3aJaHusi, HO MOKa3aHO 00llee MOHMMAHHE BOMNPOCA, JEMOHCTPUPYIOTCS MO-
BEPXHOCTHBIE 3HAHUS JUCUUIUIMH CHEeUaIbHOCTU — 18 OasioB.
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Marepuan u3naraercs Hermocjae0BaTeIbHO, COMBUMBO, HE IIPEACTABIISACT OIpee-
JICHHOM CHUCTEMBI 3HAHHWM MO JUCIUILUIMHE, HE PACKPBITO €r0 OCHOBHOE COAEPKAHUE — 5
0aJLIOoB.
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Jincr AKTyaJM3allMi OCHOYHBIX MaTePpHUaJ0B 10 JTUCHUIIJINHE
«MeTtoaojorus YipaBJICHHE IPOCKTAMMN

OrneHoYHBIE MaTepUaIbl IEPECMOTPEHBI,
00cCyX/1IeHbl U 0JI0OPEHBI Ha 3aceaHuu Kadeapsl

[IpoToxon oT « » 20 1. Ne

3aB. kadeapoii

Or1eHOYHbBIE MaTEPHUAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JI0OPEHBI Ha 3aceaHuu Kadeaps

[IpoToxoun OT « » 20 r. Ne

3aB. kadeapoii

OreHOYHbBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyX/IeHBI U 0JI0OPEHBI Ha 3aceaHuu Kadenpsl

[Iporokoit ot « » 20 r. Ne

3aB. kadempoit

OreHOYHBIC MaTEPHAIIBI TICPECMOTPCHBI,
00CYKIeHbI U 0JI0O0OpPEHBI Ha 3acelaHnK Kadeapbl

[IpoTokon oT « » 20 1. Ne

3aB. xadeapoi
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	Для решения поставленной задачи руководителю проекта нужна рабочая группа:
	Задание:
	1. Проанализируйте ситуацию с точки зрения проблем и их причин.
	2. Пропишите алгоритм создания эффективной рабочей группы с учетом индивидуальных особенностей потенциальных участников проекта.
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