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CocraBurenb — OMuHOBa Hurapa DMHHOBHA, KaHAUAAT 3KOHOMUYECKUX HayK,
noteHT kadgeaps! «MHbopMannoHHbIE TEXHOJIOTHN U UH(POpMAIMOHHAs 0€30TaCHOCThY
JAI'YHX.

Buyrpennmnii peunensent — CaB3uxanoBa CabnHa DMUHOBHA, JOKTOP SKOHOMMYE-
CKHMX Hayk, npodeccop kadenpsl «MHPOpMaIMOHHBIE TEXHOJIOTUN U HHPOPMAIIMOHHAS
oe3omacHoct» JII'YHX.

Buemnuii peuensent — Kyraes IIuxparum KyraeBud, HOKTOp 3KOHOMHUYECKHX
HayK, Bpuo [Iupekropa HWHCTUTYyTa COLMAIbHO-DKOHOMHUYECKUX UccienoBaHui Jlare-
CTAaHCKOTr0 Hay4HOro 1eHTpa Pocculickoit Akanemun Hayk.

IIpeacraBurennr padoroxarensi - borBuH TuMyp AHATOIBEBHY, PYKOBOJIUTEID
MEXIyHapOoaHbIX 3amyckoB SHnekc.Mapketr OOO «nnexc.MapkeT».

Oyenounvle mamepuansl no oucyuniune «Mooderuposanue duznec - npoyeccosy
paspabomarnvl 8 COOMEEMCMBUU C MPeDOBAHUAMU PedepanbHO20 20CYOAPCMBEHHO20
0bpazoeamenbHO20 CMAHOAPMA BblCUle20 00PA308AHUS NO HANPABIEHUIO NOO20MOBKU
38.03.05 Busnec-ungopmamura, ymeepaicoenHo2o npukazom Munucmepcmea obpazo-
eanus u Hayku Poccuiickoii @edepayuu om 29 urwna 2021 2., Ne 838, 6 coomeemcmauu
¢ npukazom Munucmepcmea nayku u vicuieco oopaszoeanus Poccuiickoii edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepacoenuu [lopsoxka opeanuzayuu u ocyujecmeneHusl
00pazoeamenvHol 0esimelbHOCmU N0 00PA308AMENbHBIM NPOSPAMMAM 8blCULe20 00pa-
308aHUA — NPOCPAMMAM OAKALABPUAMA, NPOCPAMMAM CHeyualumemd, npocpammam
Maz2ucmpamypbvi»

OrneHouHbIE MaTEpHAIIBI IO AUCIHUILIMHE «MoaenupoBaHue OU3HEC - MIPOIIECCOBY
pasMelleHbl Ha o(UIIHaIbHOM caiire Www.dgunh.ru

OmuHoBa H.D. OueHounble Matepualbl 1o JucHUIUInHEe «MojaenupoBanue Ous-
HEC - TPoIeccCoBy sl HampaBiaeHus nmoarotoBku 38.03.05 buznec-undopmaruka, mpo-
bunp «MeHemKkMeHT HH()OPMAIIMOHHBIX TEXHOJOTHN M 3JEKTPOHHBIM Ou3HeC».— Ma-
xaukana: JII'YHX, 2022 r. — 44 c.

PexomeH0BaHbI K yTBepKACHUIO YueOHO-MeToandeckuMm coBetoMm JII'YHX 28
Mmas 2022 r.

PexoMeH10BaHbI K YTBEPKICHUIO PYKOBOJUTEIEM OCHOBHON MPOQECCHOHATLHOMN
o0pa3oBaTeIbHON MPOTPaMMBI BHICIIETO 00pa30BaHUs — MPOTPAMMBI OaKataBpuara 1o
Hampasiernto noarotoBku 38.03.05 busnec-undopmarnka, npodmwis «MeHETKMEHT
MH(OPMAITMOHHBIX TEXHOJIOTHI U DJIEKTPOHHBINA OM3HECY, K.1e.H., ['acanoBoi 3.A.

OnoOpenst Ha 3acenanuu kadenpsl «MHPOpMaAIMOHHBIE TEXHOIOTUH W HH(OP-
MarmoHHas 6e3omacHocTh» 24 mas 2022 r., mpotokoi Ne 10.


http://www.dgunh.ru/
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Ha3znauyenmne OLICHOYHBIX MaTE€pHUaJI0B

OneHOYHBIE MaTepHalibl IJI1 TEKYIIEro KOHTPOJS YCIEeBAEMOCTU (OLICHUBAHMS
X0Jla OCBOCHUS TUCIUIUINH), JJIsi MPOBEICHUS MPOMEXKYTOUHON aTTecTanuu (OLeHUBA-
HUS POMEXYTOUHBIX U OKOHUYATENbHBIX PE3yJbTaTOB O0YUYEHHS MO JUCHUILIUHE) 00Y-
YaIolUXCs M0 AUCHUIITHHE «MoaenupoBaHue OM3HEC-TPOIIECCOB» Ha COOTBETCTBUE MX
y4€OHBIX JOCTH)XCHUN MOATAMHBIM TpeOOBaHUSIM 00pa30BaTEIbHON MPOrpaMMBbl BbIC-
mero oopazoBanus 38.03.05 busnec-undopmaruka, npopuss «MeHeHKMEHT UHPOP-
MaIMOHHBIX TEXHOJIOTHI U JJICKTPOHHBIN OU3HEC.

OneHoYHBIE MaTepuaibl O AUCHUIITHHE «MoaenupoBanue OU3HEC - MPOIECCOBY
BKJIFOYAIOT B ce0s: MEPEUCHbh KOMIIETCHIIMN C YKa3aHHEM BUJIOB OIICHOYHBIX CPEJICTB B
IpoIIeCCe OCBOCHUS JUCIMIUIMHBI; OMUCAHHME TOKa3aTeiell U KPUTEPUEB OIICHUBAHUS
KOMITETCHIIUN Ha pa3IMYHbIX dTanax ux (OpMUPOBAHUS, OMUCAHUE IIKAJI OIICHUBAHUS,
TUTIOBBIE KOHTPOJIbHBIC 3aJlaHUsl WIM HHBIC MaTepHalibl, HEOOXOAUMBIE JIsI OLICHKU
3HaHUMW, YMEHUH, HABBIKOB U (WJIM) OMbITA JESATEIBHOCTU, XapaKTEPU3YIOIIUX dTaIlbl
dbopmupoBanusi kommereHnuil B npoiecce ocoeHus: OIIOII; meTonnueckue maTepua-
JIbI, OTIPEICTISIONINE TTPOIICAYPHI OLICHUBAHMS 3HAHUHN, YMEHUN, HABBIKOB U (MJIU) OTIBITA
NeSATeTbHOCTH, XapaKTePU3YIOIIUX 3Tabl POPMHUPOBAHMS KOMITCTCHITUH.

OrneHoYHBIE MaTepHUaibl cCPOPMHUPOBAHBI HA OCHOBE KJIIOUEBBIX MPHUHIIUIIOB OIle-
HUBaHMUS:;

- BJIMJIHOCTU: OOBEKTHI OIEHKU JIOJDKHBI COOTBETCTBOBATH MOCTABJICHHBIM Iie-
JsIM O0y4YCHHS;

- HAJCKHOCTU: HCIIOJIB30BAHUE €IUHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB IS
OLICHUBAHUS JOCTHKEHUM;

- OOBEKTUBHOCTH: pa3Hble O0YyYAIOIIMECs TOJDKHBI UMETh PaBHBIE BO3ZMOXKHOCTH
JUTSL TOCTHDKEHMSI yCIexa.

OCHOBHBIMHM TTapaMeTPaMH U CBOMCTBAMU OILICHOYHBIX MATEPUAIIOB SIBIISIIOTCS :

- MpeJIMETHAsI HAMPaBIEHHOCTh (COOTBETCTBHE MPEAMETY M3y4UEHHUs KOHKPETHOM
JTUCIUIIINHBI );

- coziep)kaHre (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUI], 00pa3yrolux co-
Jep>KaHre TEOPETUIECKON U MPAKTUIECKOW COCTABISIONIUX TUCIUILIHAHEI);

- 00beM (KOJMYECTBEHHBIN COCTaB OIEHOYHBIX MAaTEPUAJIOB);

- KAYeCTBO OIICHOYHBIX MATEPUAJIOB B I1€JI0M, 00€CIIEUnBaIOIIee MOTydeHne 00b-
€KTUBHBIX U TIOCTOBEPHBIX PE3YJbTATOB IIPU MPOBEICHUHN KOHTPOJS C Pa3IMYHBIMU Ie-
JISIMH.



PA3/EJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM BH/I0B OLICHOYHBIX CPEJICTB B
npouecce 0CBOCHUS AUCUMIIHHBI

1.1 Ilepeyens popMmupyeMbIX KOMIIETEHIIUH

KOJI KOMIIETEH- dbopmMynTUpOBKa KOMIIETCHITUN
ITUU
OIIK OBUHIENNPOD®ECCHUOHAJIBHBIE KOMIIETEHIIU
OIIK-1 CnocoGeH mpoBOIUTH MOJEIUPOBAHKE, aHATU3 M COBEPIIECHCTBO-

BaHHE OW3HEC-TIPOIIECCOB M HMH(MOPMAIIMOHHO-TEXHOJIOTUYECKOM
UHQPPACTPYKTYPhl TPEANPUATHS B HHTEpPECaxX JOCTHKCHHS €To
CTPAaTEerHYEeCKUX IICJICH C MCIOJIh30BAHUEM COBPEMEHHBIX METOJI0B
¥ TIPOrPaMMHOT'0 HHCTPYMEHTAPUS




1.2. IlepevyeHb KOMIIETEHIUH € YKa3aHUEM BH/0B OLIeHOYHBIX CPEJACTB

Koo u IInanupyemote Ypoenu Kpumepuu oyenusanusa cgpopmuposanno- | Buowl oyenounvix
HaumeHoGaHnue | pe3ynbmamosl 00y4eHus no | 0C8OCHUS cmu KomnemeHuuil cpeocme
Dopmupyemole uHOUKamopa oucyunaune, Komnemenyui
Komnemenyuu 00CMuUdICeHUsA | XapaKxmepusyrouiue Imanvl
Komnemenyuu dopmuposanusa
KomnemeHuuil

OIIK-1: Cmnocoben| MOIIK-1.3. 3HaTh: [ToporoBerit  |OOyvaronuiicss cnabo (4acTuuHo) 3HaeT |Baok A —3agaHus
MIPOBOJIUTH Mopemupyer u|- cneuuduky npeacrasie-|ypoBeHb cienM(UKy NPEICTABICHHS W  HOHATHUS | penpOLyKTHBHOIO
MOJETUPOBAHUE, ONTUMM3UPYET |HUS U TIOHATHS OH3HEC 6usnec mpoueccos (bII), nx moxasareneit;|ypoBHs
aHaIn3 u|O6usHec- nporeccoB (BII), ux moka- 00paboTKy pe3ynbratoB usmepenuit bIl, |- TecToBBIE
COBEPIIEHCTBOBAHUE |ITPOLIECCHI 3areneif; o00paboTky pe- aHaIU3 OHW3HEC TMPOLIECCOB; JIOTUYECKUI |3amanus.
OM3HEC-TIPOIIECCOB M |IPEANPUSITHS B |3yIbTaTOB u3MepeHuil blI; a”anu3 3HaHui BII u pe3ynbraTtoB Moznenu-|- Bompockl s
MH(POPMAITUOHHO- WHTEpecax JI0-|aHaIu3 OM3HEC MPOIIECCOB; pOBaHMsA M JAaHHBIX MOHHUTOpPUHIra OHU3HEC |0OCYKIECHHS
TEXHOJIOTUYECKOMN CTHIKEHMSI  €ro |JJOTUYECKUM aHaIu3 3HAHHUM MIPOIIECCOB, OCHOBBI KOHTEKCTHOM 00paboT-
HHPPACTPYKTYPHI ctparernueckux |bIl u pe3ynpratoB mMoaenm- Ka OM3HEC MPOIECCOB M €ro MOJEIUpPOBa-
TIpePUSITHS B|1Ieneit pOBaHMS U JaHHBIX MOHU- HUS, METOJUKY MPOBEACHUsI 00CIeI0BaHUS
UHTEpecax TOpUHTa OU3HEC MPOIIECCOB; OpraHu3aluy, BbISBIECHUS HHGOPMAIOH-
JOCTHOKCHHS ero - OCHOBBI KOHTEKCTHOH 00- HBIX TMOTPEOHOCTEHW moJb30Barene, ¢op-
CTPAaTETUYECKUX paboTka OHM3HEC TPOIECCOB MYJIUPOBKH TpeOOBaHWU K HWH(POpPMAIMOH-
neaeu c U €ro MOJCIIMPOBAHUS; HOH cucteMe, Bo3MokHOCcTH TunoBod HC,
HCII0JIb30BaHUEM - METOJMKY MpOBEACHUSA MHCTPYMEHTBI U METOJIbl aHallu3a TpeboBa-
COBPEMEHHBIX oOcienoBaHusi  OpraHusa- HUM
METO/IOB u II1M, BbIABIEHUS MHpOpMa-|ba3oBsii ypo- |OOygaromuiics ¢ HE3HAYUTEJIbHBIMU
IIPpOrpaMMHOIO IMMOHHBIX HOTp€6HOCTCI7I BEHb omunOKaMH M  OTHEIbHBIMU Hp06eJ'IaMI/I
HHCTPYMCHTapus MoJb30BaTeNeH, (popmyH- 3HaeT crneuu(uky MpeACTaBICHUS U

POBKH Tpe6OBf‘HHﬁ K HH- nousatust 6msnec mporeccoB  (BII), wux

opmanmonHoi CHCTEME, nokasareneil;  00pabOTKy  pe3y/bTaToB

BOSMOXHOCTH THIOBOH HC, u3mepenuit b, ananu3 6usHec Mpoieccos;

UHCTPYMEHTBl M  METOJIbI

aHalM3a TpeOOBaHMI.

Jorudeckuit  aHanu3 3HaHuM  BII wu
pEe3yNbTaTOB MOJEIMPOBAHUA M JAHHBIX
MOHHUTOPHHTa OH3HEC MPOIECCOB, OCHOBBI
KOHTEKCTHOM 00paboTka OM3HEC MPOLIECCOB




Koo u IInanupyemote Ypoenu Kpumepuu oyenusanusa cgpopmuposanno- | Buowl oyenounvix
HaumeHoGaHue | pe3ynbmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHuui cpeocme
Dopmupyemoie uHOUKamopa oucyuniune, KomnemeHnyui
Komnemenyuu 00CmMudICeHUsA | XapaKxmepusyrouiue Imansl
Komnemenyuu dopmuposanusn
KomnemeHuuil
U €ro  MOJCIMPOBAHMS,  METOJIUKY
IpOBeJCHUST OO0CIIEeOBaHUsl OpraHu3aluu,
BBISIBIICHUS MH(POPMAITMOHHBIX
noTpebHocTen M0JIb30BaTENEH,
bopMyYITHPOBKHU TpeboBaHUM K
MH(OPMALIMOHHON CHUCTEME, BO3MOXKHOCTHU
tunoBoii MC, WHCTPYMEHTBI M METOJbI
aHajam3a TpeOOBaHMI
[IponBunyteiit |O0yuatomuiicss ¢ TpeOyeMoil CTeneHbIo
YpOBEHb MOJIHOTHI M TOYHOCTH 3HAeT CreuuduKy

NpEICTaBICHUS W TOHATUSA  OHW3HEC
nporieccop  (bIl), wux  moxa3arenei;
00paboTKy pe3ynbratoB usMmepenuil bIl,
aHamM3 OW3HEC TMPOIIECCOB; JIOTUYCCKHUIA
aHamu3 3HaHud  BII wu  pesynbTaToB
MOJICIIUPOBAaHUSI ¥ JIaHHBIX MOHUTOPUHTA
OM3HEC MPOIECCOB, OCHOBBI KOHTEKCTHOM
0o0paboTka OW3HEC TIPOIIECCOB U  €r0
MOJICIIUPOBAHMS, METOJIUKY MPOBEICHUS
00CJIeJIOBaHUSI OpraHW3alliy, BBISBICHUS
nH(}OpPMaITMOHHBIX noTpeOHOCTEH
H0JIb30BATEJICH, (bopMyIIMPOBKH
TpeOOBaHUH K MH()OPMAIMOHHON CHCTEME,
BO3MOXHOCTH THMOBON WC, MHCTpYMEHTHI
¥ METOJIbl aHANIM3a TpeOOBaHUM




Koo u IInanupyemote Ypoenu Kpumepuu oyenusanusa cgpopmuposanno- | Buowl oyenounvix
HaumeHoGaHue | pe3ynbmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHuui cpeocme
Dopmupyemoie uHOUKamopa oucyuniune, KomnemeHnyui
Komnemenyuu 00CmMudICeHUsA | XapaKxmepusyrouiue Imansl
Komnemenyuu dopmuposanusn
KomnemeHuuil
YmMeth: [ToporoBerit  |OOyvaronuiicss cimado (wacTudHo) ymeeT |Baok B — 3amanus
-CO3JaBaTb M aHAJIM3HUPO-|ypOBCHb Co37aBaTb W aHAJIM3UPOBATH INOCTPOCHHBIC | pEKOHCTPYKTHUBHOT
BaTh MOCTPOEHHbIE MOJIEIH Mozenu OM3HEC-TIPOLECCOB, IPEACTABIIATh |0 YPOBHS
OHM3HEC-TIPOIIECCOB; KOHTEKCTHYI0 00paboTKy Om3Hec mponec-|-  I[IpakTuueckue
- TMPEeACTaBIATh KOHTEKCT- COB M €r0 MOJENUPOBAaHUS, IIpe/IaraTh pe-|3agaHus.
Hyl0O 00paOoTKy Ou3Hec IICHHE ONTUMHU3AIMU OW3HEC IPOLECCOB|-  JlaGopaTopHas
MIPOLIECCOB U €r0 MOJEIu- OpraHu3alliy, IPOBOJUTE HCCIIEN0BAHUE |paboTa.

pOBaHMS;
- TIpeayiaraTh pelieHue Ol-
THMH3AIMN OM3HEC TpoIec-
COB OpTaHW3AIINH;

- MPOBOJUTH HCCIIEOBAHHE
OM3HEC-TIPOIIECCOB  Opra-
HU3allUM U ONHUCHIBaTh B
BHUJIE MOJENEH pPa3IUYHBIX

HOTAIUH;

- COCTaBJATH OIMCAHHE
NPUKIAAHBIX  MPOIECCOB,
paspabaTbIBaTh MOJIENH

OusHec- IMpouecCCoOB.

OM3HEC-TIPOIIECCOB OPTraHM3AIMU U OTHCHI-
BaThb B BHUJIE MOJEJIECH Pa3IMYHbIX HOTALHMH,
COCTaBJISITh ONMHCAaHWE TPHUKIATHBIX TPO-
1IeCCOB, pa3pabaThiBaTh MOJENTH Ou3HEC-
IPOIIECCOB

ba3zoBblii ypo-
BEHb

OOGyuaromuiics C HE3HAYNTEIbHBIMU
3aTPyIHEHHSIMH ~ yMEeT  CO37aBaTh M|
aHATM3UPOBATh  TOCTPOCHHBIE  MOJIEIH
OM3HEC-TIPOIIECCOB, NPECTaBIIATh
KOHTEKCTHYIO 00paboTKy Ooun3Hec
OpOIIECCOB W €ro  MOJICIIMPOBaHMUS,
npeiarath perieHue ONTHUMU3AIKN OM3HEC
NPOIIECCOB  OpraHW3alli¥,  MPOBOJIMTH
UCCIICIOBAaHUE OM3HEC-TIPOIIECCOB

OpraHu3allii H OTIHMCHIBAThH B BUJC
MOJIeJIeH pa3IMYHBbIX HOTAIUH, COCTaBIIAThH
OTIHCaHUE MIPHUKIIATHBIX MIPOIIECCOB,
pa3pabaThIBaTh MOJIENI OM3HEC- MPOLIECCOB




Koo u IInanupyemote Ypoenu Kpumepuu oyenusanusa cgpopmuposanno- | Buowl oyenounvix
HaumeHoGaHue | pe3ynbmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHuui cpeocme
Dopmupyemoie uHOUKamopa oucyuniune, KomnemeHnyui
Komnemenyuu 00CmMudICeHUsA | XapaKxmepusyrouiue Imansl
Komnemenyuu dopmuposanusn
KomnemeHuuil
[IpoaBunyteiit |OOyvaromuiicss  ymeeT  co3laBaTb U
YpOBEHB aHATM3UPOBaTh  TOCTPOCHHBIE  MOJIENH
OM3HEC-TIPOIIECCOB, MIPEACTABISITH
KOHTEKCTHYIO 00paboTKy Ooun3Hec
IpOLECCOB U €ro  MOJEIUPOBAHUSA,
npeaiaratb peIICHUEC ONTUMU3 AN ousHec
NPOIIECCOB  OpTraHW3allid,  TPOBOIHTH
UCCIIEIOBaHNE OM3HEC-TIPOIIECCOB
opraHusalilii W OIIMChIBATbH B BHJIC
MOJIETIE Pa3IMYHbIX HOTALMM, COCTaBIATH
OTHCaHue MPUKIaIHBIX IPOLIECCOB,
pa3pabaTheIBaTh MOJEIIN OM3HEC- MPOIIECCOB
Baaners: [ToporoBerii  |OOy4arommiicss cnabo (wactuuno) BiajneeT |Baok C — 3amanus
- METOJaMHM KOHTEKCTHOH | ypOBEHb METOJJAMU KOHTEKCTHOM 00pabOTKM OM3HEC | mpaKTHKO-

00paboTkn OM3HEC Tpoliec-
COB U €r0 MOJICIIMPOBAHUS;
- HaBBIKAMH T'PaMOTHOTO H
000CHOBaHHOTO BBIOOpA
KOHKPETHBIX METOJI0JIOTHid
MOJICIIMPOBaHUSI TIPU Pelie-
HUM 33Ja4 1o o0cienoBa-
HUIO TIPOIIECCOB YIIpaBJIe-
HUS;

- HaBBIKAMH pa3pabOTKH
OpraHU3aIMOHHO-
yIPaBICHUYECKUX PEIICHHH

MPOLIECCOB U €ro MOJICIUPOBAHMS, HaBbIKA-
MU TPaMOTHOTO W OOOCHOBAaHHOTO BBIOOpA
KOHKPETHBIX METOJI0JIOTUI MOJICTUPOBAHUS
OpU pELIeHUH 3aJad 1o OO0CIeOBaHHUIO
MPOLIECCOB yIpaBJICHMsI, HaBbIKAMH pa3pa-
0OTKM  OpraHu3alMOHHO-YIPABICHUECKUX
pelIeHUui MO MPOEKTUPOBAHUIO KOMMYHHU-
KaTUBHBIX OM3HEC — MPOIECCOB B OpPraHu-
3alMM, HABBIKAMH PEIICHMs 3a/1a4 M0 aHa-
U3y W ONTUMHU3ALMU OH3HEC-TIPOIECCOB
OpraHu3aIlii Ha OCHOBE BBHIOPAHHBIX METO-
JIOB ¥ TEXHOJIOTUW MOJEIIMPOBAHUS

OPHUEHTHPOBAHHOTO
YpOBHS
- Bamanusa «Keiic-
Cramn»




Dopmupyemoie
Komnemenyuu

Koo u
HaumeHnosanue
UHOUKamopa
00CMUIICEHUSA
KomnemeHnuyuu

IInanupyemote
pe3yinbmamal 00y4eHus no
oucyunune,
Xapakmepu3syroujue Imanst
dopmuposanusn
KomnemeHuuil

Ypoenu
o0ceoeHus
KomnemeHuui

Kpumepuu oyenusanusa cgpopmuposanno-
cmu Komnemenyuil

Buowvi oyenounvix
cpeocme

10 TPOEKTHPOBAHUIO KOM-
MYHUKAaTHBHBIX OHM3HEC —
MIPOIIECCOB B OPTaHU3AINH;
- HaBBIKAMU PEUICHHUS 3324
0 aHAJIHM3Y U ONITUMH3AIIH
OM3HEC-TIPOIIECCOB OpraHu-
3allUM Ha OCHOBE BbIOpaH-
HBIX METOJIOB M TEXHOJIOTHIA
MO/JICTTUPOBAHUSL.

bazosbiit ypo-
BEHb

OOyyJaromuiicst ¢ HeOOIBIIUMHU
3aTpyAHEHUSMH BIIQJICET METOIaMHU
KOHTEKCTHOM 00paboTKK OM3HEC MPOIIECCOB
¥ €T0 MOJICIIUPOBAHUS, HABBIKAMH
rPaMOTHOTO ¥ 0OOCHOBAHHOTO BhIOOpa
KOHKPETHBIX METOJIOJIOTHIA MOJICITMPOBAHUS
IIPY PEUICHNH 3a/1a9 10 00CIeIOBAHUIO
TIPOIIECCOB YIPABJICHUs, HABBIKAMH
pa3paboOTKH OpraHU3aIMOHHO-
YIOPaBICHYECKUX PEIIEHUN 110
MPOEKTUPOBAHUIO KOMMYHUKAaTUBHBIX
Ou3HEC — MPOLIECCOB B OpPraHu3allny,
HaBbIKaMU pEUICHUS 3a/1a4 110 aHAINU3Y U
ONTUMM3ALNH OM3HEC-TIPOIIECCOB
OpraHu3alii Ha OCHOBE BHIOPAHHBIX
METOJIOB ¥ TEXHOJIOTHI MOJETUPOBAHUS

[IponBuHyTHIN
yYpOBEHb

OOyuaromuiicsi CBOO0THO BJIaJIeeT
MEeTOJaMU KOHTEKCTHOM 00pabOTKu OM3HEC
IIPOIIECCOB M €r0 MOJICITHPOBAHHUS,
HaBBIKAMHU ITPAaMOTHOTO H 000CHOBAHHOTO
BBIOOPa KOHKPETHBIX METOOJOT Ui
MO/ICJTUPOBAHUS MPU PELICHUH 3a/1a4 110
00CJIe/IOBaHUIO TIPOIIECCOB YIPABICHHUS,
HaBbIKaMU pa3pabO0TKH OpTraHU3alMOHHO-
yIpaBIECHUYECKUX PEUICHUH 110
MPOEKTUPOBAHUIO KOMMYHUKATUBHBIX
Ou3HEC — MPOLIECCOB B OpPraHU3allny,
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Koo u IInanupyemote Ypoenu Kpumepuu oyenusanusa cgpopmuposanno- | Buowl oyenounvix
HaumeHoGaHue | pe3ynbmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHuui cpeocme
Dopmupyemoie uHOUKamopa oucyuniune, KomnemeHnyui
Komnemenyuu 00CmMudICeHUsA | XapaKxmepusyrouiue Imansl
Komnemenyuu dopmuposanusn
KomnemeHuuil

HaBbIKaMM PCUICHUA 3aaY 110 aHAJIU3Y U
OTNITHMH3AINH OM3HEC-TIPOIECCOB
OopraHusani Ha OCHOBEC BI)I6paHHBIX
METOJ0B U TEXHOJIOTHUH MOJCIINPOBAHUSA
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PA3JIEJI 2. 3axanus, He00X0AUMBbIe VISl OLEHKH IVIAHUPYEMbIX Pe3yJIbTaToB 00y-
YeHMSsI M0 JUCHHUILINHE

Jiis npoBepku ¢(hOPMUPOBAHHOCTH KOMIIETEHIIMU
OIIK-1: Cnoco6eH NpoBOANTH MO/IeJIMPOBAHNE, AHAJIN3 U COBEPIIEHCTBOBA-
HHMe OM3HeC-NpPoueccoB U MH(POPMALMOHHO-TEXHOJIOTMYECKOH HHPPACTPYKTYPHI
NpeANpPUATUS B MHTEpecax JOCTHKEHH ero CTpaTeri4eCcKMux 1ejeu ¢ UcIoJib3o-
BaHHMEM COBPEMEHHbIX METOA0B U MPOrPaMMHOI0 HHCTPYMEHTApPUS
HNOIIK-1.3. MoaeaupyeT 1 ONTUMHU3MPYeT OU3HeC-NPoLecChl NPeINpPUATHS B HH-
Tepecax JOCTHKEHHS ero CTpaTeri4ecKux Leien

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 DOHT TECTOBBIX 3AAHUN MO TUCITUTLJINHE

1. BriGepurte mpaBmiibHOE yTBEpKAeHHUE, Mpoaosnkatomiee ¢gpasy: IIporecc-
HBIHN ITOJIXO/

a. MO3BOJISIET CKOHUECHTPUPOBATHCS HAa CO3JAHUU MNPOAYKUMU WIM YCIYTH IS
yIOBJICTBOPEHHS TTOTPEOUTEIIS

b. Bce yTBepIKaAeHUS CIPaBETHBbHI

C. HauOosiee 3(PHEeKTUBEH MPHU PEIICHUHU CIOKHBIX U YHUKAIBHBIX 3374 C BBICO-
KUMH PUCKaMH B YCJIIOBHUSAX OBICTPOTO U3MEHEHUS BHEIITHEN CPEIbI

d. mpotuBonocTasisiercs (GyHKIHOHAIBHOMY OIXOAY, UX COBMECTHOE IMPHME-
HEHHE HEBO3MOXKHO

€. MOJIYYMJI IIUPOKOE PA3BUTHUE MOCIE CMEHBI «PBIHKA MPOJIABIA» HA «PBIHOK MO-
KyHaTeJs»

2. VYcenpimas gpaszy 3akazyrka UHPOPMALMOHHON CUCTEMBI, O TOM, YTO pa3-
paboTka moipkHA ObITh BhITTONHEHA 10 34-my ['OCTy, HaunHaronumii OM3HEC-aHATUTHUK
Bacunwmii monsi1, 4ro mpu paspaboTke:

a. He OyIyT UCTIOJIb30BAThCSI MOJIETH KHU3HEHHOTO Tukia [10

b. Oymer ucnoap30BaTHCS CHHMpaTbHAS MOACIH )KH3HEHHOTO THKiIa [10

C. OyZeT UCTOIB30BaTHCS BOJOMAIHASI MOJIEIb KU3HEHHOTO 1Hkia [10

d. OyzneT ucrosb30BaThCst THOKAsi MOJICIb )KH3HEHHOTO TuKiIa [10

3. ['pynna anbnMHUCTOB, MOJHUMAKOIIASACS B TOPY HA CIIO)KHOM Yy4acTKe, CBSI-
3BIBACTCSI OJTHOM BEPEBKOM. B ueM MposBisSeTcs: CBOMCTBO 3MEPAKEHTHOCTH B CUCTEME
«AJIBIIUHUCTHI U BEPEBKa»?

a. CkopoCTh MPOABUIKEHHUS BCEU TPYMIbI TENEPh ONMPEACIISIETCS CKOPOCTHIO CaMO-
r0 MEJJICHHOTO yYaCTHHKA
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b. Panee BepEéBKy HEC OJMH U3 YYACTHUKOB TPYIIIEL, a TEIEPh €€ BeC PAaBHOMEPHO
pacrpenensercs Ha Bcex

C. Eciiu oquH U3 alblIMHUCTOB COPBETCS, APYTMe CMOTYT €0 BBITAIIUTD

d. BepéBka oIMHAKOBO MEIIAET B MPOABIKEHUH KAXKIOMY U3 AIBITUHUCTOB

4. Kommnanus paspabateiBaeT nporpammuoe obecneuenue. Kakue dpassl co-
TPYJHUKOB MO3BOJISIIOT XapaKTepU30BaTh OU3HEC-TIPOLIECCHl TAHHOW KOMIIAHUU KaK He-
3penbie (MOKHO BbIOpaTh HECKOJIBKO BApUAHTOB OTBETA)?

a. He crpamHo, ecnu npoexkT NpoJIUTCA YyTh J0JiblIe U OyAEeT CTOUTh YyTh J10-
pPOXKE — 3a XOpOIIUi COPT MOKHO MHOTOE TTPOCTUTH !

b. Beicokas kBanudUKalus HAIIUX MPOTPAMMHUCTOB U MEHEIKEPOB — 3TO U TOJb-
KO 3TO MO3BOJISIET HAM CO3/1aBaTh KAYECTBEHHbIE MPOAYKTHI !

C. 'maBHOe — HauaTh. A Bce BO3HUKAIONIME PoOIeMbl Oy/ieM pelaTh o Mepe Ux
noctyruieHus... d. HaMm Hekornma aymMaTh O KakKMX-TO METpPHKAaX — pabOThl MO Top-

70!

e. Her, yBonbHenue Cepresi m AJNeKcaH/Ipa HUKaK HE TOBIMSET Ha Ka4eCTBO U
CPOKH pa3paboTKu

f. Eciiu Bel He mymaete o OyaymieM, y Bac ero u He Oyzer. ..

g. Mory yTBepxkaath, uTo ¢ BeposTHOCThIO 80% cpok pa3padoTku HoBoro [10 He
TPEBBICUT OJMH MECSII

5. DrajoHHBIe MOJEIN OHU3HEC-TPOIIECCOB, MPEIOKEHHBIC TPOU3BOIUTEIS-
mu ERP-cuctem, 310

a. ASAP, OBS, BAAN

b. OBS, BAAN, mozens [Toprepa

c. ASAP, APQC, OBS, BAAN

d. ASAP, BAAN, PGM

6. Ha xondepeniuu, MmocBAMIEHHON aHAIM3y W MOJACIHPOBAHUIO OW3HEC-
IPOIIECCOB, OKA3aIMCh HECKOJIBKO OM3HEC-aHATUTUKOB, paboTaloe B pa3HbIX KOMIIa-
HUSX M Pa3HBIX OTpAcisiX. 3a 00€0M OHU 00CYXKIAIOT STATOHHbBIE U pedepeHTHbIC On3-
Hec-Mozenu. Kaxaoro aHaluTHKa HHTEPECYIOT TOJIBKO T€ MOJIENH, KOTOphIe TPUMEHH-
MBI K JICITCIIBHOCTH TOW KOMIITAHWH, B KOTOPOM OH paboraeT. Kakue oOmme TemMbl s
oOcyXJleHus y HUX OynyT (MOKHO BBIOpaTh HECKOJIHKO BAPHAHTOB OTBETOB)?

a. APQC

b. Monens IBM

c. BPMMM

d. ITIL/ITSM

e.eTOM

f. SCOR

g. CMMI

h. Moxens [TopTepa

7. OMEPJIKEHTHOCTD CYIIECTBYET
11



. TOJIbKO B 3aKPBITHIX CUCTEMAX

. TOJIbKO y OTJAEIBHOTO 3JIEMEHTA CUCTEMBbI

. TOJIbKO B OTKPBITBIX CUCTEMaX

. TOJIbKO B OTKPBITHIX CIOXKHBIX CUCTEMAaX C OOJBIITUM KOJUYECTBOM CBSI3€i
. B JIIOOBIX CUCTEMAX

O O O T QD

8. Crpenka, Bxosmas B QyHKIIMOHAIBHBIN OJIOK CBEpXY, 0003HAYAET:

a. mpeoOpa3yeMble B X0/I€ BHIMOJHEHUS (DYHKIINU, MaTepuaibHble U HH(pOpMaIm-
OHHBIE OOBEKTHI

b. ycnoBusi, HeoOXoauMbIe (YHKIIMU, YTOOBI NPOM3BECTU IMPABHIBHBIC IaHHBIC
WM MaTepuaibHbIE O0BEKTHI

C. MEXaHHU3MBI, TO €CTh BCE TO, C TIOMOIIBIO YETO OCYIIECTBISICTCS peodpazoBa-
HHE BXOJIOB B BHIXO/IBI

d. ynmpapnstoriee Bo3aeiicTBIE

9. IDEFO - sTo

a. METOOJIOTHSI MOJEITUPOBAHUS CTPYKTYPhl MH(GOpPMAIIUKU, OCHOBaHHAsI Ha KOH-
HEMIUNA «CYITHOCTh-CBS3b)

b. MeTo0MI0THST MOIETUPOBAHUS B3aMMOICHCTBHS MEXKIY COTPYAHHKAMH KOM-
[IaHUU

C. METOA0JIOTHSI 00bEKTHO-OPUEHTHPOBAHHOTO MTPOCKTUPOBAHUSI

d. MmeTogomorus (PpyHKIIMOHAILHOTO MOJCIMPOBAHMS, ITO3BOJISIONIAS OIMKCATh

Imponecc B BUAC HGp&pXH‘ICCKOﬁ CHCTCMBbI B3aUMOCBs3aHHBIX q)YHKIII/Iﬁ

10.  OcnHoBHO¥ 11e7BI0 UcTIONB30BaHus auarpamMm IDEFO sBisercs

BriGepurte oguH OTBET:

a. OTIMCaHue TOCJICIOBATEIbBHOCTH JSHCTBHUH JIJIsl peali3allii TOCTaBICHHBIX Tie-
pen cucTeMou 3aaa4

b. onmcanue 06pabOTKH OHTOJIOTHYECKHMX 3aIIPOCOB

C. OTIMCaHWe B3aUMOJICUCTBHUS CYOBEKTOB MEX Ty COOOM

d. onmucanue TpeboBaHuil K HHOPMAIIMOHHON CUCTEME

11. OcHOBHBIMU HAESMH, MONOKEHHBIMH B 0CHOBY IDEFO0, ctanu (MOHO BbI-
OpaTh HECKOJIBKO BAPHAHTOB OTBETOB)

a. MOJIETTUPOBAHNUE YCIIOBUU BBITIONHEHUS (PYHKIIMI M YCJIOBHM Mepexojia OT BbI-
MOJIHEHUS OJHOM (PYHKITMHU K JPYTron

b. yHuBepcanbHOE TIpecTaBlIeHUE 000N (HYHKIIMU Kak mpeoOpa3oBaHUs BXOja
B BBIXOJI, OCYIIECTBIISIEMOE C MOMOIIBIO MEXaHU3MOB MIPU HATUYUU YIPABICHUS

C. BBIJICTICHUE Y KAXKJOTO Kjacca 00BEKTOB HEKOTOPOro Habopa aTpuOyToB, 3Ha-
YEHUsI KOTOPBIX B COBOKYIHOCTH SIBJIIFOTCS YHUKAJIBHBIMHU JJI KaXJOTO IK3EMILIsIpa
o0BeKTa

d. mepapxudeckoe mpelCTaBICHUE MOJCIUPYEMON CHCTEMBI B BHJC ITOCIICIOBA-
TEJIBbHOCTH BJIOKEHHBIX JIPYT B Ipyra AxMarpaMmm
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€. IpeJICTaBJICHUE 3HAHUM O MpeaMEeTHO o0jacTH B BHJE HabOpa CyUIHOCTEW U
B3aUMOCBA3EU MEX1Y HUMU

12. Hauunaromuii OusHec-aHANUTUK Bacunmii ycrpouscs Ha paboTy B JIOTH-
CTUYECKYI0 KOMITAHUIO U HAXOAUTCS B MOMCKAX HAWJIy4Ileil ATalOHHON Uiu pedepeHT-
HOM Moaenu OusHec-nponeccoB. Yto 661 Bel emy nocoBetoBanu?

a. be3 ITIL/ITSM Bc€ paBHO HE OOONTHCH, HA10 HAYMHATH UMEHHO C 3TOrO!

b. bepém ARIS u BPMN 1 HaunHaeM ONKMCHIBATh OU3HEC-TIPOIECCHI «KAK €CTh

C. Jlns naHHOM mpeaMeTHOM o0iacTH emé HeT peepeHTHBIX MoJeNel, Haao
Opath KaKyr-1100 3TaTOHHYIO0 MOJIeh, Hanpumep, APQC

d. Obs3arenbHo mocMmoTpeth Mozeab SCOR, a Takke, BO3SMOXHO OymyT WMHTE-
pecHbl Mmozenb SAP R/3 u komnonentHas mozaens IBM

e. B noructuyeckux KOMIAHUAX LIUMPOKO mpumensieTcs moaenb eTOM, kpome
TOr0, CTOUT O3HAKOMUTBCA C MOJIEJNbIO 3pesiocTH busHec-mpoueccoB CMMI

13. KouTekcTHass auarpaMma BEPXHETO YPOBHS COAEPKUT (MOXHO BbIOpATh
HECKOJIbKO BaPHUAHTOB OTBETOB)

Bri6epute oauH WM HECKOJIBKO OTBETOB:

a. CTpesKd, 0003HAYaIOUIUE BXOJbI, BBIXOJbI, MEXaHU3MBbI, YNPABISAIOIINE BO3-

JICUCTBUSA

b. nepeueHr HOPMATHBHOW JOKYMEHTAI[UH, MCIIOJb30BAHHBIA IS CO3MaHHS MO-
bi(S 1|

C. LIeJIb MOJICIMPOBAHUS

d. HeckOJIbKO (YHKIIMOHAIBHBIX OJOKOB, COCAMHEHHBIX IOCICAOBATEIBHO IIPH

IIOMOIIY CTPEJIOK
€. TOUKY 3pECHUs
f. 0ObekT MomenupoBaHus, MPEICTABICHHBIN €IUHCTBCHHBIM ()YHKIIHOHATHHBIM

OJIOKOM

14. Korna ynotpe6unstot TepmuH «3nanue ARIS», moapasymesator

a. cnoco0 rpynmupoBKH UHPOPMAITUK O KOMaH/Ie AaHAIUTUKOB

b. crioco® HarJIAIHOM IPYIITUPOBKH MOJIEIICH Pa3IMYHBIX THIIOB

C. crtoco® MOJICTUPOBAHUS APXUTEKTYPBI OM3HEC-TPOIIECCOB

d. cmoco6 MoaenMpoBaHust OM3HEC-TIPOIIECCOB B CTPOUTEIHLHOM OTPACITH

15.Aris Express momnepKuBaeT CIEAYIONINE JIEMEHTHI MOJCINA OpraHWU3aluOHHOM
CTPYKTYpBHI:
a. Mecrononoxenue, OpranuzanuonHas eniuauna, JomxHocts, COTpyaHHUK
b. Mectonomnoxenue, OpranuzanuonHas eauanna, JJokyment, CoTpyaHHK
C. Jlornueckuii oneparop, OprannzannonHas equuuna, Jomknocts, CoTpyaHUK
d. ®ynknus, Mecrononoxenue, OpraHu3anuonHas enuauna, Jlomkaocts, Co-

TPYAHUK
13



16. lomux ARIS — 3T0 rpynnsl Mojeneid, ONUChIBAIOIINX
a. OpraHu3aluIo, MPOLECCH, NPOAYKTHI, (YHKLINHU, JaHHBIE
b. opranusanmro, mporecchl, MPOAYKTHI, (YHKIINH, TaHHBIC
C. OpraHu3aluIo, MpoLecchl, GYHKIUHU, JaHHbIE, BHEIIHIOK CPELy
d. mporieccel, IPOAYKTHI, PYHKIIUH, TaHHBIC, COOBITUS
€. OpraHu3aluio, MPOLECcChl, MTPOAYKThl, (DYHKIMH, NAaHHbIE, BHEIIHIOIO Cpeny,
cOOBITHS

17.Kakue U3 MepeurciIeHHbIX CIIOBOCOYETAHUN MOAXOMAT IJIsl UMEHU (pyHKIHMU HA
eEPC-nuarpamme?
a. coOpaTh ypoxai
b. coptupoBka mycopa
C. MMCHEMO 3aPETUCTPUPOBAHO
d. nyet ceBepHbI BEeTEp
€. B3JIeTe] CaMOJET
f. MecTOHaX0X/ICHUE YCTAaHOBJICHO
g. ycrienrHoe mpu3eMIIeHHe
h. paccunrtats 3amnac

18.B notartuu BPMN noTtok ynpasiieHus 10 yMOTYaHUIO

a. COIEPKUT yCIIOBUE, KOTOPOE OIpeneisieT, Oy1eT akTUBUPOBAH JaHHBIA MOTOK
WIM HET; HE MOXET UCIIOJIB30BATHCS CO IUIH03aMHU

b. 0603HauaeT MOCIeI0BATEILHOCTD BHIMOIHEHHUS ICHCTBUH

C. oIpeJeNsieT BeTBb OU3HEC-TIpoLiecca, KOTOpasi BBIIIOJIHAETCS, €CJIM BCE BETBIIE-
HUS HE BBIIIOJIHEHbI

d. o00o3HauaeT mepenady COOONICHUH W OOBEKTOB JAHHBIX MEXKIY IyJlamMH Ou3-
HEC-IIPoLIeCcca; HE MOKET UCIOIb30BaThCS I MEepPeIadu COOOIEHU 1 0OBEKTOB BHYT-
P OHOTO IIyJIa

19.B03MOHOCTh CO3/IaHMsI HA OCHOBE MOJIeJIel MCITOJIHIEMOT0 MPUIIOKEHUS 00ec-
NICYMBACTCS, €CJIM MOJICIIb IIOCTPOSHA B HOTAITUH
a. ARISunulDEFO
b. ARIS
c. IDEFO
d. IDEFO umu BPMN
e. BPMN
f. BPMN mwm ARIS

20.B yem pasHuIa MeKIy 00BEKTOM JTAHHBIX U XPAHUINIIEM JTAHHBIX ?
a. Mexay 0oOBEKTOM JaHHBIX U XpaHuiauiieM AaHHbIX B BPMN HeT Hukakou
Pa3HUIBI, UX HCIOJB30BAHHE CBA3aHO C HEOOXOJIMMOCTBIO CO3JaHUS HCIOTHSICMBIX
MIPUIIOKEHUM.
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b. OOBeKTHI JaHHBIX 00Pa0aTHIBAIOTCS WM TIEPEIAIOTCS B XOJI€ BHIMIOJIHEHUS O]
HOT'O 3K3eMIUIsIpa OM3HEC-TpoLecca, BCe JaHHbIE B XPaHUJIUIIE AAHHBIX COXPAHSIOTCS
MOCJIE€ 3aBEPILICHUS SK3EMILUIApa MPoLecca U MOTYT ObITh UCHOJIB30BAHBI B APYTHX K-
3eMILIApax Mpouecca WK B IpYyrux OU3Hec-mpoueccax

C. OOBEKTHl JaHHBIX COXPAHAIOTCS MOCIE 3aBEPIICHUS 3K3eMIUIsipa Mpolecca U
MOTYT OBITh MCHOJIB30BaHbl B JPYTUX 3K3EMIUIIpax IMpolecca Uiu B JAPYyrux OusHec-
mpoleccax, Toraa Kak XpaHWIUIIe JaHHBIX MOMOJIHAETCS TOJBKO B XOJE BBIIOJHEHHUS
OJIHOT'0 dK3eMIuIIpa OU3HEC-TIpoLecca

d. B ogHOM 3K3emIuIsipe OHM3HEC-TIpoIlecca MOTYT KCIOJB30BaHbl Pa3IUYHbIC
OOBEKThl JAHHBIX, HO XPAHWIMILE AAHHBIX B KAXKIOM SK3EMIUISIPE MPOLIEcCa MOKET
OBITH OJTHO U TOJBKO OJHO

21. BeiOepute mpaBHIIbHBIC YTBEPKICHUS (MOXHO BBIOpATh HECKOJIBKO BaphaH-

TOB OTBETA):

a. MaTpuiia OTBETCTBEHHOCTH WHJIWBHyalbHA JIJISI KaXKIOTO COTPYJIHHKA Opra-
HU3AIUH

b. Martpuiia OTBETCTBEHHOCTH MCIIOIB3YETCS TOJBKO B YIIPABICHUH MTPOSKTAMU

C. MaTpuIiia OTBETCTBEHHOCTH UCIIOJIB3YETCsI B YIPABICHUN OW3HEC-TIPOIECCaMU
¥ B IPOCKTHOM YIIPABJICHHU

d. MaTpuiia OTBETCTBEHHOCTH HCIIOIB3YETCS TOJBKO B yIpaBACHUH OH3HEC-
poIeccaMu

e. MaTpuiia OTBETCTBEHHOCTH TIOKa3bIBACT PACIPEACIICHHE MOJTHOMOUYNN MEXKITY
y4acTHUKaMHU OM3HEec-TIpolecca

e. MaTpuiia OTBETCTBEHHOCTH TIOKa3bIBACT PACIPEACIICHHE MOJTHOMOYNN MEXKITY
y4acTHUKaMHU OM3HEec-TIpolecca

22. ATeHTHOE MOJIeIMpOBaHUE — 3TO (MOYKHO BBIOpaTh HECKOJIBKO BaApUAHTOB OT-
BETA)

a. pa3HOBUIHOCTH () YHKIIMOHATILHO-CTOMMOCTHOT'O aHAJIN3a

b. ouH U3 METOJ0OB MIMHUTAIIHOHHOTO MOJICIMPOBAHHMS

C. METOJT ITOCTPOCHHUS MOJICIN OM3HEC-TIpoliecca ¢ MOMOIIbI0 cOOpa areHTypHOM
uHbOpMaIUH

d. KoTMYEeCTBECHHBIM METO/ aHaJIN3a OM3HEC-TIPOLIECCOB

€. crmoco0 aHaJM3a OU3HEeC-TpoIiecca, MOJIeb KOTOPOTO €IIé He TTOCTpOeHa

23.B OmsnHec-tiporecce pazpadorku [10 mpuauMaror ydactue 10 gemopek. Be-
aymui nporpaMmuct llersa m apxurexrop Hukonaih — naBHue apysesa. MHO-
rue paboure BOMPOCHI OHU OOCYTAIOT MO BBIXOJHBIM Ha Jlaye 3a MaIUIbIKa-
mu. K coxkanenuto, octaabHble Y9acTHUKH pa3paboTku [10 y3HatoT o mpuHs-
TBIX PEIMICHUSIX MHOTO Mo3ke. K KakoMy THIy OTHOCHTCS Takas OommOKa B
OousHec-mporecce?

a. Cozmanue HEeUCIoIb3yeMoi nHhOpMAaITu

b. OTcyrcTBHE BXOAA

. Hapymienne nepenaun napopManuu
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d. «Heco3nanHnas» nabopmanms
e. «HenponykTuBHBIN» IpoLecc
f. HecooTBeTcTBUE MHTEpdEtica

24. HOpunnyeckoe nojpasaeieHlue KOMIaHUU 3aHUMAETCs MOBEPKOM U corJja-
COBAaHHEM 3aKJIIOYaEMBbIX JOrOBOpOB. Llenp mporecca corinacoBaHusi U MPOBEPKH J1OT0-
BOPOB — MUHUMHM3a1Us (MHAHCOBBIX MOTEPh KOMIaHuU. B xozne oOcneqoBaHus JaHHO-
ro npouecca OU3HEC-aHATUTUK OOHAPYXKUJI, UTO COTPYIAHUKOB B IOPUINYECKOM MOAPa3-
JIEJICHUH HEIOCTATOYHO JJIs MIOJHOW MPOBEPKHU BCErO MOTOKA JOTOBOPOB U MPOBEPSIETCS
ToJIbKO 20% BCEX MTOKYMEHTOB — T€ JOTOBOPHI, CyMMa KOTOPBIX MPEBBIIMIAECT | MIIH.
pyOneil. Kakue W3 caenaHHbIX OW3HEC-aHAIIMTUKOM BBIBOJIOB SIBISIOTCA, Ha Bam
B3IJIS1], CIIPABEIJIMBLIMU (MOYXHO BBIOpATh HECKOJIBKO BAPHUAHTOB OTBETA)?

a. C GusHec-mporieccoM BCE OTIMYHO, B IOPUIAMYECKOM MOJPa3CICHUN KOMIIa-
HUU UCHONB3YIOT npasuiio [apero (20/80)

b. HeoOX0oauMO COKpaTHTh KOJIMYECTBO COTPYAHUKOB M MOJBEPraTh MPOBEPKE HE
6onee 10% Bcex 10roBOpoB

. Heobxonumo HaOpaTh NONOJHUTENBHBIA NEPCOHAN B IOPUINYECKOE TOpa3ie-
JICHUE ¥ TPOBEPATH BECh MMOTOK JOTOBOPOB IS MOJTHOTO UCKITFOYEHUS OIIUOOK

d. B O6usHec-mporiecce siBHas OIIMOKA, CBS3aHHAS C HEOCTATKOM PECYPCOB IS
BBITMIOJTHEHUSI BAXKHON () yHKIIUU

e. Haiim 1onomHUTENbHBIX COTPYAHUKOB CTOMT OOJIBIIUX JIEHET, TO3TOMY TpeOy-
€TCsl YTOUHUTh, JAECUCTBUTENBHO JHM TEKYIIUH MOpPOr sl oOpadaThIBAEMbIX BPYUHYIO
J0rOBOPOB 00€ecreYrBaeT MUHUMHU3ALINIO TOTEPh KOMIIaHUU

f. Byner mone3HpIM aHAIN3 CTATUCTUKU N0 (DUHAHCOBBIM MOCIIEICTBUSIM IPOITY-
IIIEHHBIX OLIMOOK B OrOBOpax

25.  UYro u3 mepedrucieHHOro MOXKET paccMaTpHUBAThCS KaK MPU3HAK BaXKHOCTH
mpoliecca JJIsl opraHu3aiuu (MOKHO BBIOpaTh HECKOJIBKO BAPUAHTOB OTBETORB)?

a. Y mporiecca BBICOKasi MIOBTOPSIEMOCTh B €IMHUIY BPEMEHH M BBICOKas cede-
CTOUMOCTH

b. Bricokast BApHaTHBHOCTD PE3YJIBTATOB MPOIECcca

C. Y4yacTHUKaMU Tpoliecca SIBISIOTCS MPEICTaBUTENN TOM-MEHEIKMEHTAa KOMIIa-
HUU

d. IIporecc mpou3BOAUT MPOAYKIIHIO, IIOCTABISIEMYIO Ha 3apYOCIKHBIC PHIHKH

e. [Ipouecc oka3pIBaeT CUIBHOE BIMSHUE HA JOCTUKEHHE CTPATErMYECKUX Leneit
KOMIaHUU

A2.Bonpochl IS 00CYKIACHUS

Yrto Takoe cucTemMa OpraHu3aIus?

B kakux nmoaxozax opraHu3alusi paccMaTpUBaeTcs Kak cuctema?
OnumuTe OpraHu3aIrio Kak COBOKYITHOCTh MPOIECCOB, TPOEKTOB?
HazoBwute cymiecTByromnue 3J1eMeHTh HOTAIUN ?

PN
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5. Kakue IlpaBuna TunrnyHbple ONIMOKY IPU  TTOCTPOEHUHU JUArPaMM Bbl 3HAETE?

6. Onumure npumepsl noctpoeHus guarpammel IDEFO.

/. Onummre npumep noctpoenust ER-auarpammpr?

8. KakoBa nepapxuyeckas CTpyKTypa OU3HEC-TPOIECCOB KOMIIAHUN?

9. B uem 3akirouaeTcst ynpasieHue Ou3Hec-mpoieccamu?

10. Kakue QyHKIIMM BBIMOIHSAET IPOEKTHBIA OPUC KOMIAHUU?

11. Jlyist uero mpoBOAAT 0OCIe0BaHuUsI OU3HEC-TIPOIIECCOB OpraHU3aIun?

12. Onumute «eEPC — coObITuiiHAs 11eToYKa mpoiieccay

13. Kakue tunuunbie omubku eEPC-guarpamm Bbl 3HaeTe?

14.  Yro Takoe 3TaJIOHHbIE U pePepeHTHbIE MOAEIN OU3HEC-TIPOLIECCOB U 3a4eEM
OHU HY>KHBI?

15.  Onumwure 12-tu npoueccuyio moaens APQC

16. Yro ¢ coboii mpeacTaBISIOT MOJCIH KU3HEHHOTO ITuKiaa [107?

17.  Onummute Moaens okazanus UT-ycnyr ITIL/ITSM

18. Omummure Mogenu eTOM, SCOR, monenu SAP u IBM

19.  Onumwure Mojaens 3pesocT OU3HEC-TTPOLIECCOB

20.  Jlaiite oOmiee mpeacraBiieHre 00 aHanIM3e OM3HEC-TIPOIIECCOB (UTO MPOMC-
XOJIUT — B3MJISA]] CBEPXY, MMOYEMY TaK MPOUCXOIUT? KTO BUHOBAT?)

21. Kakwue ommOku B OU3HEC-IpoIieccax CyIeCTBYIOT ?

22. OnummuTe UKIBl COBEPIICHCTBOBAHMS MPOIECCOB

23.  llpuBeaute mpuMepsI

24.  T1O mist Gu3HEC-TIPOIIECCOB — KaKOe OHO?

25.  Process Mining — 4to 310 u 3aueM?

Baok B. 3agaHusi peKOHCTPYKTUBHOIO YPOBHSI (KYMeTb»)

Bl.llpakTHuyeckue 3a1aHusA

3ananusn 1
1. [TpuBeauTe MpUMEpPHl OpraHU3alMA Il KQKI0TO YPOBHS 3pPEJIOCTH B COOT-
BETCTBUHU C KOMILJIEKCHOM MOJECNBIO OIleHKHU 3penoctu mnporeccoB (CMM). obochyiiTe
OTBET
3ananus 2
2. Jlan ciimcok coObITHil U GyHKIIUN U3 o0macTu oOy4eHus B By3e. Onpenenure,
YTO SBISETCS MPOILECCOM, a YTO — (YHKIHEH: HACTYIJIEHHE Y9eOHOTO To/1a; MpoBe/Ie-
HUE y4eOHBIX 3aHATHIA, IPOBEPKA KOHTPOJIBHBIX pabOT; BbIAada JOIMyCKa Ha yCTpaHe-
HUE 33JI0JDKCHHOCTH; 3aBEepIIeHNE YIeOHOTO 3aHATHS; YUET MOCEIIAeMOCTH YYaIIUXCs B
KypHaJle TIOCEIIAeMOCTH; MoJaya 3asBJICHHS Y4alllUMCSl O JIOCPOYHOU cAadye 3a4eTHO-
HK3aMEHAIMOHHOW CECCHM; OKOHYaHNE Y4eOHOTOo To/a.

3ananusn 3
3. Ha pucyHke mpuBeneHbl MPHUMEPHI MPOIECCHO- COOBITUHHBIX Mojnenei. Ha
OJTHOW M3 HUX JomymieHa ommbOka. Ha kakoit moxenn momymieHa ommuoka? OO00CHYHTE
OTBET
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ITonaua 3asiBjIeHHs HA

Mopnaya sassenus Ha NpeI0CTABJICHHE 0OLIEKH-
Npe0CTABJICHHE 001K~

3asiBJIeHN e IPUHATO K pac-

3asiBIeHHe MPUHSTO K pac-
CMOTPEHHUIO HA (hakyJbTeTe

CMOTPEHHI0 HA haKyJabTeTe

IIpunsTue penienus o
MDEIOCTABIEHHN OOIIEXH-

IIpunsTue pemenus o
TIPEJIOCTABIECHUH OOLIEKH-

\

R

[Ipunsro perme-
HHUsS 00 OTKa3e B

IIpunsto perme-
HHS O TPEJIo-

IIpunsTo pemte-
HUS 00 OTKa3e B

[Ipunsto permte-
HUS O TIPEJIo-

CTaBJICHUH 00- NpeI0CTaBICHIN CTaBJIEHHH 00- NpeaOCTaBJIICHUA
MICKUATHS OOLIEeKUTHSA MIEKUTHA 00MEKHTHS
X 6
4, Ha pucynke mmmoctpupyercst mpolieccHo-coObiTuiinas moaens eEPC c

JOMyIIEeHHON omuOKkoi. Haiinute ommbKy 1 000CHYHTE OTBET.

IMopaya 3asiBIeHUsI HA
npeaocraBJieHue 00LIeKH-

v

3asiBieHUe NPUHATO K pac-
CMOTDPeHHI0 Ha hakyabTeTe

v

[punsaTo pemenus Ipunsro pemenus 06
0 MpeI0CTaBIECHUN OTKa3€e B IIPeJJOCTaB-
ofmeskuTys TTEHUW OOTITEeXNUTHS

Monenu niporecca tuna eEPC

B2.J1adopaTopHbIe PA0OTHI

JladopaTtopunass padora Ne 1. IlocTpoeHue KOMILIEKCHON Mojenu Ou3Hec-
MPOIIECCOB KOMITAHUH
[ens — MOCTPOUTH KOMILIEKCHYIO MOJIETh OM3HEC-TIPOIIECCOB KOMITAHUMU.
3agauu:
1. BoisasButh HAOOp OOBEKTOB yNPaBIECHUS U OOBEKTOB JIEITEITHHOCTH.
2. BeiOpatb koH(puUrypamuio mojaenu (Mojeneit) Ou3Hec-nmpoueccos.
3. Pa3zpaboTaTh Mozenb (MOJeau) OU3HEC-TPOLIECCOB.
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VYrpaBnsaTh - 3HAUUT NPUBOAUTH OOBEKT YIMPABICHHUS B IEJIEBOE COCTOSHHUE.
Ucxonst 3 3TOrO OmMpeAesieHusi, MOXHO BBIICIUTh OCHOBHBIE 3JIEMEHTHI CHUCTEMBI
yhpaBiieHus opranuzanuei. LleneBoe cocTosiHue 0OBEKTOB YIPABICHUS 33a€T CUCTEMA
1enen U nokasarenei, NesITeNbHOCTh MO MPUBEACHUI0 0OBEKTOB YIIPABICHUS B HYXKHOE
COCTOSIHUE OMNMCHIBAET MOMOIIBIO MOJEIH OW3HEC-TPOLECCOB, HCIOIHUTENH 3TOU
NEATeIbHOCTU OMPEACIISIIOTCS OpraHu3alimoHHoN cTpykTypoi (Puc. 1).

PucyHok 1. DneMeHThI CUCTEMBI YIIPABJICHUS

JIrobGast opraHuzaiys JOJDKHA YOPABIATh CIACAYIOIIMMU OCHOBHBIMU OOBEKTaMHU
(Puc. 2):

1.CoOCTBEHHHK

2.Ilotpeburens

3.IIpoaykTt

4.Texmporuecc (IpOM3BOICTBEHHBIN MPOIIECC, MPOIIECC OKA3aHUs YCIYTH)

5.11TocTaBoiuk

6.IIpousBoacTBEeHHO-TexHONMOTrHYeckoe obopyaoBanue (I1TO)

7.00beKThl HHXKEHEPHO-TeXHUUYECKON nHPpacTpykTypsl (OUTHN)

8.Pabouas cuna (mepconai)

9.Kanuran

PucyHOK 2. D1eMeHThl CUCTEMBI yIIPaBICHUS

Crnemgyer OTMETHTH, YTO Ha paHHUX (ha3axX Pa3BUTHS OPTraHU3AIMH YIIPABICHHUE
HEKOTOPBIMU 00BbEKTaMH UMEET HU3KOE 3HaueHue (Harnpumep, COOCTBEHHUKOM, €CJIH OH
SBJISIETCSL TEPBBIM JIMIIOM KOMIIAHHWH, T.€. HAXOJUTCA BHYTPH CUCTEMBI YIPaBJICHUSA),
TaKle 00BEKThI MOTYT HE pacCMaTPUBATHCS ISl YIPOUIEHUS TPOCKTUPOBAHUS CUCTEMBbI
yIOpaBJ€HUs, HO 3TO HE 3HAYUT, YTO OHU B MPUHIIUIE OTCYTCTBYIOT. 3a/laueil CUCTEMBI
yIOpaBJEHUs SABJISIETCA MEPEBOJi OOBEKTOB YINPABICHUS U3 HAYAJIbHOI'O €CTECTBEHHOTO
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COCTOSIHUS B KOHEYHOE, HEoOXOJMMOE€ i MOJY4YeHHUs 3aJlaHHbIX pe3yJbTaTOB
NESATENbHOCTH M JIOCTHOKEHHMS 1enel opraHu3zauud. OOBEKTbl YOPABICHHUS U HUX
HayaJIbHbIE U KOHEYHbIE COCTOSIHUS MpUBeeHbI B Tabnuue 2.

Tabnuua 2. OOBEKTHI YIIpaBICHUS U UX HauaJbHbIE U KOHEYHBIE COCTOSIHUS

Ne | O6bexT ynpaBneHus HavanpHoe coctostnue | Koneunoe cocrosiHue
1. | 1. CobcTBEHHUK HeynoBneTBopeHHbIN | Y 1OBIE€TBOPEHHBIN
2. | 2. Tlorpeburenn IToTeHnmanbHbBIN Y 10BIIETBOPEHHBIN
3. | IlpoagykT OrtcyTcTBYET Y 10BIIETBOPSAIOIIU I
NOTpeOHOCTH MOTpeOUTENS
4. | Texmporecc OtcyTtcTBYET CooTBETCTBYET
(TIpOM3BOACTBEHHBIM TEXHOJIOTUU
IpoLecc, MPOoIecc OKa3aHUs
yCIIyTH)
5. | IocraBmuk [ToTeHanbHbIN Y IOBJIETBOPUBILNI HAC
6. | [Ipou3BoCcTBEHHO- Pa6orocnocobnoe PaGoTocnocoOHoe (B
TEXHOJIOTUYECKOE UKJIC)
o0opytoBaHuE
7. | OOBEKTHI Pa6orocnocobHoE PaborocmocobOHoe (B
WHXEHEPHOTEXHUYECKOU UKJIE)
UHOPACTPYKTYPHI
8. | Pabouas cuna (mepconai) Pa6orocniocobHoe PaboTocnocoOHOe(B 1UKIIE)
9. | Kammnuran (B npouecce | Jlocratounbin st | JlocTaTOYHBIN TS
NEATEIIbHOCTU MEHSIET CBOKO | OCYILIECTBIEHUS OCYUIECTBIICHHUS
dbopmy) NEATEIbHOCTU JEATEIIbHOCTU

HpI/I 9TOM CHUCTCMaA YIIPABJICHUA OPTraHHU3alllU, B CBOIO OYCPCAb, TAKIKC ABJISACTCA

00BEKTOM yIpaBIIeHHsI, HO 00Jiee BBICOKOTO ypoBHA. OpraHu3anus JA0KHA ONPEeiaTh
[EJIM, TPOEKTUPOBATh OH3HEC-TIPOLIECCHl W OPraHU3AIMOHHYIO CTPYKTYpy Ha
pEryJIsipHON OCHOBE, IEPEBOJISI CUCTEMY yIIpaBJIeHUs U3 cocTossHuS "HeadpekTuBHasA" B
coctostHue "d(pdexkTuBHas". B kauecTBe MHCTpyMEHTA ISl ONMKMCAHUS JAEATEILHOCTH 10
YIPABIEHUIO UCTIOIB3YETCS MTPOLIECCHBIN TTOIXO/.

[IpoueccHplit TOAXOA - TOAXOA K aHamu3y W CHUHTE3Y JesATEIbHOCTU
OpraHu3alliyd, OCHOBAaHHBIA HA BBIICIICHUU COCTABISIONINX JCSITEIBHOCTh OH3HEC-
IIPOLIECCOB.

B cooTBeTCTBUU C BBIJICICHHBIMUA OOBEKTAMU YMPABIEHUS BBIJCISIOTCS OM3HEC-
nporiecchl Bepxuero yposHs (Tabmmima 3).

Tabnuna 3. O0BEKTHI yIipaBIeHUs U OM3HEC-TIPOIIECCH BEPXHETO YPOBHS

No OOBEKT ynpaBiueHUs busnec-nporecc
1. Cucrema ynpasieHus | BerpaboTtka COTIACOBAaHHBIX YCIOBHM
OpraHu3anuu NeSATETHLHOCTH
2. CoOCcTBEeHHUK [IpuBneyeHne m OOCITYy)XKMBAaHHE YCTaBHOTO
Kamurasia
3. [ToTpebuTenn [TponBukeHUE U POJAKH
4, [Tpoayxkr Pa3paboTka HOBBIX W COBEpIICHCTBOBAHUE
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CYIIECTBYIOIUX NPOAYKTOB (YCIYT)

S. Texmnporuecc [TpousBocTBO
(MpOM3BOACTBEHHBI  MpoIEece,
MPOLIECC OKa3aHUs YCIYTH)

6. [TocTaBuink Bocrnpon3BoacTBo pecypcos

7. [IpousBoicTBEHHO- Bocnpounssoactso I1TO
TEXHOJIOTHYECKOE 000pYAOBAHHE

8. OOBEKTHI Bocnpounssoactso OUTU
VH)XCHEPHOTEXHUYECKON
UHOPACTPYKTYpPbI

Q. Pabouas cuna (mepconan) BocnpounsBoacTBo paboueit Cuibl

10. | Kanuran duHaHCUpPOBaHUE JEATEIBHOCTH U PACUEThI

OOBEKThl JIESATENIbHOCTH HCIOJNB3YIOTCA TpU  pa3paboTKe MoJenu Ou3Hec-

MPOIIECCOB [IJIsl 3aJlaHusi BXOJIOB W BBIXOJOB Owu3Hec-mporeccoB. Ha nuarpammax
Hotaruit IDEFO0, "TIpouiecc", "IIponeaypa" o0BbeKThl AesTeNbHOCTH 3aaatoTcs B OkHE
CBOMCTB CcTpeliok, Ha auarpammax HoTtanuii EPC, BPMN — kak oTnenbHbIe 3JI€MEHTHI
nuarpammebl. [lepeueHb 00BEKTOB ACATEILHOCTH CO CTAHIAPTU30BAaHHBIMU HA3BAaHUSAMU
XpaHUTCSIT B CIPABOYHUKAX TPYIIIbI
npeACTaBICHHOMN OT/IeNIbHOM BKIaakol B HaBurarope (Puc. 3).

cripaBOYHUKOB "OOBEKTHI JIEATEIBHOCTH",

Pucynok 3. Bxianka OObEKTHI €SI TEILHOCTH

JIns XxpaHeHUs: OOBEKTOB JEATEIBHOCTU B TPYIIE CIPaBOYHUKOB "OOBEKTHI

JEATEIBHOCTU" COAEPKUTCSI HECKOIBKO CITPAaBOYHUKOB:

"ByMa>KHbII TOKYMEHT";

— "DNeKTpOHHBINA JOKYMEHT";
- "TMI";

— "Undopmannus";

— "IIporpaMmMHbIe POAYKTHI";
— "ba3bel JaHHBIX";

— "Tepmunst";

— "[Ipouee";
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— "HaGopbl 00beKTOB".

OOBEeKT [JeATEeIbHOCTH B 3aBUCHMMOCTH OT CBOEr0 THUNA CO3JaeTci B
COOTBETCTBYIOIIEM CIpaBO4YHUKE. JJI1 CTPpyKTYpuUpOBaHUS JaHHBIX B KaXKIOM
CIPABOYHUKE JTONMYCKAaeTCs co3faHue namnok. Eciau COBOKYMHOCTh OOBEKTOB U3 OJHOIO
CIIpaBOYHUKA WJIM U3 Pa3HbIX CIPABOYHUKOB BKIAAKH OOBEKTH ACATEILHOCTU
HCIIOIBb3YeTCsl BO MHOTHX MPOIECccaX KaK eIuHasi CYIIHOCTh, TO OHa MOXET OBbITh
co3naHa B cpaBounuke "HabGopsl 00bexTOB" (Puc. 4).

Pucynox 4. OxHO cBOICTB HAOOpa OOHEKTOB
CoOBOKYITHOCTh OOBEKTOB JIEATEITLHOCTH, AacCCOLIMUPOBAHHBIX CO CTPEIKOH,
3anaerca B OkHe CBOMCTB cTpenku Ha Bkiajake Crucok o0bektoB (Puc. 5). HaGopsr
00BEKTOB MOTYT OBITh TaKkKe JOOABIIEHBI B CTUCOK OOBEKTOB CTPEJIKH.

Pucynok 5. OKHO CBONCTB CTpEJIKH
Mogens OusHec-mpoleccoB, corjacHo Metonpoioruu SADT, co3gaercss Ha
OCHOBE MPHUHIMIIA JEKOMMO3UIUM: «...JE€KOMIIO3UIUS 3aKII0YaeTcsi B HayaJlbHOM
pa3zelieHn O0beKTa Ha 0oJjiee MEJIKME YacTH U TMOCJIEAYIOIIEM COEIUHEHUH HX B
OoJiee eTranbHOE omucaHue 00bekTa». Ha BepxHeM ypoBHE MOJENH paccMaTpuBaeMast
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CUCTEMa NPEACTABISAETCA B BUAE OAHOIO Ipolecca, Hanpumep, «lesTenbHoCTh 1o
MPOU3BOJACTBY M TMpoJaxke OOOpyAOBaHMsS», Jajee OH JIEKOMIIO3UPYETCsS Ha
COBOKYITHOCTb OM3HEC-TIPOLIECCOB BEPXHET'O YPOBHSI.

Kaxxnplii u3 OM3HEC-TIPOLIECCOB BEPXHErO0 YPOBHS JEKOMIIO3UPYETCA Ha Pl
MOANpOLIECCOB. B KaduecTBe KpUTEPHUS BBIAEIEHUS MOIIMPOLECCOB BTOPOTO YpPOBHS
MOXHO HCIIOJIb30BaTh MPOMEXKYTOUHBIE COCTOSIHUSI 00BbEeKTa yrpaieHus. Hampumep,
nporiecc «lIpoaBrkeHue U MPOAAKI» MOXKET ObITh IEKOMITIO3UPOBAH Ha MOAMPOIIECCHI:

1. IlponBrkeHrEe NPOAYKTOB

2. BeIsicHeHHe OoTpeOHOCTH KIIMEHTA

3. 3akiroueHue A0roBopa ¢ noTpeduTeneM

4. Ilpuem TeKyIIHUX 3aKa30B

5. IIpon3BOACTBEHHOE TJIIAHUPOBAHUE

6. Opranu3anus BbIIIOJHEHN 3aKa3a KIMEHTA

7. Opranusanys yaOBJIETBOPEHUS PETEH3UN KIMEHTOB

8. AHanu3 yJI0BJETBOPEHHOCTU KIIMEHTOB

KonuuecTBo ypoBHEH AEKOMIIO3UIIMU BBIOMPAETCS UCXOMAS U3 CTOSIMIUX 3a7a4 U
HEOOXOMMOM cTeneHu noapoOHocTu onucanus. [Ipu BeiOOpe KOHpUTYpaluu MOAENU
(Moneneit)  OW3HEC-IPOLIECCOB  KOMIIAHUM  TpeJjiaraercs  PyKOBOJCTBOBATHCS
CIEAYIOIINM IIaHOM:

1. Konrekctnas nuarpamma B Hotanuu IDEFO — onuH GyHKIIMOHANBHBIN OJI0K
(A-0)

2. JInarpamma JI€KOMITO3ULIMKM OW3HEC-TIPOIIECCOB MEPBOI0 YPOBHSA — OT MATH J0
mecTy GyHKIMOHAIBHBIX 010k0B B HOTanmu IDEF0 (Al...A6)

3. JlmarpamMmma JE€KOMIMO3HUIIMU OW3HEC-MPOIECCOB BTOPOTO YPOBHS B HOTAI[UU
IDEFO — ot nByX 10 miectr GyHKIIMOHAIBHBIX 0JIOKOB (Al1...A16)

4. luarpamma JeKOMITO3ULIMK OU3HEC-TIPOLIECCOB BTOPOr0 YpOBHs B HOTanuu BP
Flowchart (ITporecc)

5. JIluarpamma JI€KOMITO3UIIMM OU3HEC-TIPOIIECCOB BTOPOTO YPOBHS B HOTAIMH
Cross Functional FlowChart (Ilponiemypa)

6. Jlmarpamma JI€KOMITO3UIIMK OU3HEC-TIPOIIECCOB BTOPOTO YPOBHS B HOTAIMH
Event-Driven Process Chain (EPC)

7. Jlmarpamma JI€KOMITO3UIIMM OU3HEC-TIPOIIECCOB BTOPOTO YPOBHS B HOTAIMH
Business Process Model and Notation (BPMN)

Buumanune! MensaTh KakuM-muO0 00pa3oM IUlaH MOJACIUPOBAHUS OU3HEC-
IIPOLIECCOB KOMITAHUU HE JIOIIyCKAETCS.

IDEFO — onna w3 Hambosiee MOMYISPHBIX HOTAIMKA MOJEIUPOBAHUS OW3HEC-
npoueccoB cemercrBa Hotauud IDEF, ocHOBaHHas Ha METONOJIOTHHM CTPYKTYPHOTO
anamm3a SADT (Structured Analysis & Design Technique). IDEFO coyxur ans
co3anusi (QYHKIMOHAIBHOW MOJENH, BKIIOUYaomiel 29 CTpyKTypHpOBaHHOE OMHCAHUE
byHKIUH, TSUCTBUI WIIH MPOIIECCOB MOJETUPYEMOI CUCTEMBI.

B rpaduueckoit Hotanuu IDEFO Bcero nBa snemeHTa: OJ0KM U cTpenku. bioku
0003HA4YaIOT Tpolecchl wWin (QYHKIMA pPAcCMAaTPUBAEMOW CHUCTEMBI, a CTPEJIKU
OTPAXAIOT CBSA3M MEXIy IMpOLEecCaMM WM C BHEIIHEW cpenou. PekomeHnyercs
CIEAYIOIasl MOCIEI0OBATENbHOCTh JCUCTBUM IPU NOCTPOCHUH MOAENU '"C Hyus'":
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(GopMynrpoBaHUE LENH MOAECIUPOBAHUS, BHIOOP TOUYKH 3PEHUs, ONMPEICICHHE TPAHMULL
MojenupoBaHusi. HanmeHoBaHHE KOHTEKCTHOTO OJoKa — (PYHKIIMOHAJIBHOTO OJIOKa
CaMoOro BBICOKOT'O YPOBHsS — 0000IIaeT onpeieseHue TpaHull MOAEINPOBAHUS.

[IpaBuna noabopa UMEHH Il KOHTEKCTHOTO OJIOKa B LEJIOM HE OTJIMYAKOTCA OT
OoOIIUX TpaBUJI UMEHOBAHUS (PYHKIMOHAJIBHBIX OJIOKOB, MO3TOMY JIsi HUX OOBIYHO
noAOUparoT 0000IaroNMe Ha3BaHus TUNA "YIpaBlIeHHE OTACIOM IO padoTe C
kinueHtamu", "O6paboTka 3aka30B" U Tak jajiee.

Ha nnarpamme npouecca B Hotauuu "[Iponecc” mpoueccel HyMEPYIOTCS CBEPXY
BHM3 Ipu Haxkatou kHorke (OxkHo auarpammbl — [lanens uHCTpymMeHTOB). [Ipu sTOM
M3MEHEHHUE TMOJIOKEHUsI MIpolecca Ha JuarpaMMe H3MEHSET MOPSA0K IpPOLEcCOB B
HaBuratope. Eciam kHOmka otkata, HOMEpa IpPOLECCOB 3aBUCAT OT PACHOJIOKEHUS
npoueccoB B HaBurarope u MOryT OnpeaenaTbes MoJib30BaTelieM C MOMOIIIbIO MYHKTOB
MmeHmo [lepemectuts Bhiie u [lepeMecTuTh HUXKE KOHTEKCTHOTO MeHI0 HaBuraropa (cwm.
[TaHenb UHCTPYMEHTOB U KOHTEKCTHOE MeHI0 HaBuraropa).

Ecnu monmpoueccsl Tekyiero mnpouecca Obut co3fanHsl B HaBuratope, mpu
NEPBOM OTKPBITUU JHArpaMMbl 3TOr0 MpPOLEcca €ro MOANPOLECcChl OYAyT pa3MelleHb
Ha JuarpamMMme cBepxy BHU3. Ha Puc. 6 moka3zaH mnpumep auarpaMMbl Ipoliecca
(notarust BP Flowchart).

Pucynoxk 6. [Ipumep nuarpammer nporecca (Hotarusi BP Flowchart)

Ha numarpamme mpomecca B Hotaruu "Ilporecc" HCMONB3YIOTCS 3JIE€MEHTHI
"Pemrerne" m "CoOniTHe".DOnemeHT "Pemienne" o0o3HaydaeT yciaoBHE, ONPEACIAIONICE
CIeayIolllee BBIMONHSEMOE JeiicTBue. OneMmeHT '"Pemienue" MOXKeT HWMETh Ha
JIarpaMMe HECKOJIbKO BXOJAIMMX CTpenoK Tumna "CBs3b NPEAIIeCTBOBAHUA" U P
aJbTEPHATUBHBIX BBIXOJAIMMX CTpesiok Tuma "CBs3b MpealiecTBOBaHUA", OJHA H
TOJBKO OJlHa M3 KOTOPBIX MOXKET OBITh AKTUBH3UPOBAHA IIOCJE TMPOBEPKU YCIOBHUSI.
Beixopsimue crpenku nomevarotcs, Hanpumep, kak "/la" wunmum "Her", wim gpyrum
CIIOCOOOM JIJIs1 YY€Ta BCEX BO3MOYKHBIX BApUAHTOB BETBIICHHUS.
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Huarpamma mnporecca B Hotauuu "lIponenypa" (Cross Functional Flowchart)
OTJINYAETCs] OT JOMAarpaMM IIPOLIECCOB B JPYTHX HOTaUMsIX. B HeW HCIONb3yIOTCA
cyOBeKThI U npoueccel TunoB "Pemenue", "Jleiicteue", a Takxke "CoObiTus".

Horamus "Ilpoueaypa" uarpamma mnpouecca B Hotauuu EPC mpencrasnsier
co00l yNnops/I04eHHYI0 KOMOWHALUIO COOBITHA W (QyHKUuH. s xaxgod (yHKIHH
MOTYT OBITb OIpEAENICHbl HaYaJlbHOE W KOHEYHOE COOBITUS, OTBETCTBEHHBIE
WCIIOJTHUTENN, MAaTE€pUAIbHBIE M JOKYMEHTAJBHBIE ITOTOKH, CONPOBOXKIAIOIIUE €€, a
TaK>Ke MPOBE/ICHA IEKOMIIO3UIIMS Ha 00Jiee HU3KHE YPOBHHU.

Huarpamma, onucanHas B Hotauuu BPMN, mnpexacraBnsier co0oil airoputm
(cuieHapuil) BBITIOJIHEHUSI TIpollecca, a TakXke OTOOpakeHHWe TOro, KakK MpoIece
B3aMMOJICHCTBYET C JPYTMMHU MPOIECCAMU C TOYKH 3pEHUS OOMEHa COOOIIEHUSIMU
(uHpopManel, JOKyMEHTaMH M JIPYTUMH OOBEKTaMHU JACSTENbHOCTH). AJIFOPUTM
BBINIOJIHEHUS TIPOLIEcca MPEACTABISIETCSA HA AUAarpaMME C ITOMOIIBIO JIEMEHTOB MOTOKA
(coObITHH, TIPOIIECCOB, HUIIO30B), KOTOPBIC CBS3BIBAIOTCS MEXIy COOOW MOTOKaMuU
yIpaBiIeHUs, ONPEACIISIONIMME X0/ BhIMOIHEHUs npoiiecca. [lonpoOuee 00 rneMeHTax,
UCMOJIb3YEMBIX Ha auarpamme nporecca BPMN, onumcano B MeToauke
IIpoekTupoBanue cucteMsl ynpasiieHus B riiase Horanus BPMN.

Ha Puc. 7 nokazan npumep auarpammsl npoiecca B Hotauuu BPMN (Business
Process Model and Notation).

Pucynoxk 7. [Ipumep nuarpammsl nporecca B Hotaiuu BPMN (Business Process
Model and Notation)

Ha ngmarpamme mnpouecca B HoTaumn BPMN pa3smemaercss OCHOBHOW ITyd,
KOTOPBIHN JACNUTCA Ha CTPOKU WIIU TOPOKKH, 0003HAYAIOIINE UCTIOTHUTENCH MPOIIECCOB,
HaxoJsIIMXCS BHYTPU JOPOXKKH. BHYTpH OCHOBHOTO myjla OCYLIECTBISETCS
IIOCTPOEHUE AITOPUTMA BBITIOJHEHUS MPOLIECCa.

Ha nmarpammax AexkoMmo3uiiuu OW3HEC-TIPOIIECCOB BTOPOTO YPOBHS CIIETyET
UCIIOIb30BaTh MEXAHarpaMMHBIE CCBUIKM. MeauarpaMMHasi CCbUJIKA IO3BOJISIET
onucaTh Nepexo] CTPENKH (T.€. nepeaayy JaHHBIX WM O0BEKTOB) C OJJHON JTHArpaMMbl
Ha JApyryto. MexaumarpaMMHasl CChUIKA - 3TO JJIEMEHT, O00O03HAYAIOIIHKA JIPYTYIO
nuarpamMmy. Ha nuarpamme ccbuika H300pa)xaeTcs KPYKKOM € HaANUCBIO KOJa
nporecca. UToObl 100aBUTH MEXIMArpaMMHYIO CChUIKY, BblOepuTe B HaBurarope
MPOIIECC, HA IUarpaMMy KOTOPOr0 HEOOXOIMMO HAIIPABUTh CTPEIIKY, U MEPETAIIUTE €ro
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Ha Tekymywo jauarpammy (cM. JloOaBneHue  DJIEMEHTOB Ha  JAHarpaMmy
MEPETACKUBAHHUEM ).

baok C. 3aganus npakKTHKOOPHEHTHPOBAHHOIO YPOBHS LISl
AUATHOCTHPOBAHUSA C(POPMHPOBAHHOCTH KOMIIECTCHU U («BJIAaXETh»)

C1. 3ananus «Keiic-CTaam»

Keiic 1
loctunnna «EkarepuHay OKambIBa€T YCIYry Mo OpOHMpPOBAaHUIO HOMEPOB Yepe3
cailT roctunuubl. Ha pucynke npusenena BPMN nuarpamma peanuszanuu mpoiecca
«bpoHHpOBaHNE HOMEPA MO 3asIBKE KIMECHTaY.

IIponiecc «bpoHUpOBaHUE HOMEpPA IO 3aABKE KIMEHTaY.

3agaHus K Kency

1. Halinute omuOKH B mcHoab3oBaHHU 3jieMeHTOB HoTanuu BPMN 2.0; oboc-
HYWTE CBOE PEIICHUE.

2. CozpaiiTe UCHpaBICHHYIO AMAarpaMmy npouecca «bpoHHUpoBaHME HOMEpA MO
3asiBKE KJIMEHTa.

3. TlpoBenuTe NEKOMMIO3WLMIO AAHHOTO MpOLiecca, OMUCAaB B BUAE OTIACIbHOU
BPMN nuarpammsl noanpouecc «IIpoBepka KOppEKTHOCTH 3asiBKH.

Keiic 2.

Iponecc «3akia0ueHne KJIHEHTCKOTO J0r0BOPa» COCTOMT U3 CJEAYIOIIMX

MOJANPOIECCOB:
1. MaunuupoBaHue TPOIEAYPhl 3aKITIOUCHHS JI0r0OBOpa:

* TIpoIIeIypa 3aKIIOUCHHS JJOTOBOPAa MHUIIMUPYETCS PYKOBOJUTEIEM OTJieNIa Tpo-
JaXx, Ha KOTOPOTO BO3JIATAIOTCSA OOS3aHHOCTH IO IMOATOTOBKE MPOEKTa JOroBOpa IO
COIPOBOXJCHHUIO JIOTOBOpPAa M OCYIIECTBJICHHUIO €r0 BHYTPEHHETO COTJIACOBAaHMS, IO
cOOpy M MOATOTOBKE MaTeprajioB, HEOOXOIUMBIX IS 3aKIIOUYEHHUS JOTOBOpPA, MO KOH-
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TPOJIIO 332 UCIIOJIHCHHEM JOTOBOpA, MO OPraHU3aIMi KOHTPAKTOB C KOHTPAreHTOM I10
BOIIPOCAM, CBSI3aHHBIM C 3aKJIFOUYEHUEM U UCIIOJTHCHHEM JI0TOBOPA;

2. [MoaroToBKa mpoekTa JOTOBOpa (OCYIIECTBISICTCS Ha3HAYCHHBIM MEHEKEPOM
oTJieNa MPOIaXK):

* BRISIBJICHUE TPEeOOBaHUI 3aKa3urKa K (pOpMe U COJIepKaHUIO TOTrOBOpA:

* COCTaBJICHUE MIPOEKTA JOTOBOPA;

* Miepeiava MpoeKTa JIOroBopa Ha COrIaCOBaHWE BHYTPU KOMIIAHUHU.

3. BuyTpeHnHee coriiacoBaHue J0roBopa:

* OCYIIECTBIISICTCS Ha JIMCTE JJI CorlacoBaHus B (OpMe MIPOCTABICHUS BU3;

* OpPraHu3alfi0 BHYTPEHHETO COTJIACOBAHUS OCYIECTBIISET MEHEIKEp OTjela
IPOJIaXK;

* MIEPBBIM MPOEKT JOTOBOPA paccMaTpPUBAET MPABOBOM OT/EI.

Ha sty omeparuto otBoguTcs He Oosee maATH aHEH. [Ipu BBISBICHHH OTICYaTOK
Wi omuOOK TPOEKT JOTrOBOpa BO3BpAIllaeTCs Ha HCHIPABJICHUE MEHEIKEpY OTena
npojax. Ha BHeceHne HEOOXOAMMBIX U3MEHEHUH B IMPOCKT JOTOBOPA OTBOAUTCS HE 0O-
Jee AByX aHeH. Eciu ommOKy M oreyaTKu HE HaWJICHbI, TO COTPYIHUK MPABOBOTO OT-
7iera epeaeT MPOSKT Ha COTJIACOBAHKME COTJIACYIONIUM JIOHKHOCTHBIM JIMIIAM.

Cornacyrorue JA0MKHOCTHBIE JIUIA JTOJDKHBI MMPOBECTH IKCIEPTU3Y JOrOBOpa B
TECUYCHHH JIBYX JHEH (KakbIi). Eci BO3HUKAIOT 3aMEeUaHus K IPOEKTY JOr0BOpa, TO Ha
JIUCTE COTJIACOBAHUS MPOCTABIAOTCA oTMeTKa «C 3aMeUaHUsIMU» U TOJIUCH COTJIacy-
IOIIEro JIWIlA, 3aTeM IMPOEKT JOTOBOPa BO3BPAIIACTCS MEHEIDKEPY OT/Aeia MpoJax Ha
nopaboTKy» 3amMeuyaHus K MPOEKTY JOTOBOpa M3JIararoTCs Ha JIMCTE 3aMeYaHUM, KOTO-
pBIM Ha XOJ B MPHJIOKEHUH K JOTOBOPY. [IpM OTCYTCTBHM 3aMeuUaHHil COTJIacyrolee
JIOJDKHOCTHOE JIMITO JIOJIKHO TPOCTABUTh Ha JINCTE COTJIACOBAHUS CBOIO BHU3Y.

[Tocne mopabGOTKM MPOEKTa IOrOoBOpa MEHEIKEp OTAeia MPoJax IMepeaacT ero
CHOBA B IMPABOBOM OTJIEJ HA COTJIACOBAHUE B BHJIE TOJIMPOIIECCOB:

1. CornacoBaHue J0roBOpa ¢ KOHTPAreHTOM:

* 00s13aHHOCTH TI0 COTJIACOBAHHUIO C KOHTPAreHTOM IPOEKTa JIOrOBOpa U 3aMeva-
HUN K HEMY BO3JIaraloTcs Ha MEHEKepa OT/ielia MPoIak;

* MEHEKEp OT/esa MPOoIaK HAIpaBiseT MPOSKT J0roBopa (C JUCTOM COrjiacoBa-
HUSM | JIICTOM 3aMEUaHUi ) KOHTPAreHTy;

* IIPU HEBO3MOXKHOCTH JIOCTIKCHHUSI CTOPOHAMH JOTOBOpa COTJIAIICHUS B OTHO-
IIICHUW YCJIOBHH JOTOBOpa PYKOBOIUTENb OT/ENa MPOJaX OCTaHABIMBAaET paboOTy IO
COTJIaCOBAHUIO JOTOBOPA.

JloroBop sIBIsE€TCA HE MOJNMUCAHHBIM M HE TMOJUICKHUT XpaHeHuro. [Iporecc 3a-
BEPIIICH TIOCIIC 3aBEPIICHUS COTJIACOBAHMS MPOEKTAa JOTOBOpPA C KOHTPATr€HTOM OH Tie-
penaeTcs Ha MOJNMCaHNe TeHEPATLHOMY JUPEKTOPY KOMIIAaHUH.

2. Ilognucanue noroBopa:

* JIOTOBOP TI€peAacTCs Ha MOAMMCAHUE B TCUCHHUE JBYX JHEH C TaThl 3aBEPIICHUS
COTJIaCOBAHMS;

* B KOMIIAaHWUHU JOTOBOPHI OT MMEHH OpPTaHW3AIMH BIIPaBE TMOJIMUCHIBATH T'EHE-
PaNBHBINA AUPEKTOP, JIUIIO, UCTIOHAIOMICE €T0 00S3aHHOCTH, WU MHBIC JUIA, YITOITHO-
MOYCHHBIE Ha TIOJIMACAHNE JOTOBOPOB JJOBEPECHHOCTHIO T€HEPATHBHOTO TUPEKTOPA;
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* 1I0CJIe TOJIMCAHUs J0rOBOpa MEHEKEP OTeja MPOoJiaX MepeaaeT JAOroBOp B
CiIy’k0y ynpaBlieHUd JIeJJaMU HE TIO3HEE OJHOTO JIHS C JaThl €0 MOJIUCAHUS;

* ciryx0a ynpapieHUsl JIeJaMu PErHMCTPUPYET JAOTOBOP B JKypHAJIE PErUCTPALMU
3aKJIFOYEHHBIX JIOTOBOPOB M B CUCTEME 3JIEKTPOHHOTO TOKYMEHTOO00pPOTA;

* ciIy0a ynpaBJIeHUU JI€JaMu MOANUCAHHBIA 3K3EMIUISp JOTOBOpPA HANpaBIIIET
KOHTpPareHry;

o Menemxkep oTAena MpoAaXX OCYILIECTBIAET KOHTPOJb 3a HaIlpaBICHUEM
KOHTPAareHTy ¥ BO3BPaTOM IMOAINUCAHHOTO J0T0BOPA;
o Menempxep oTnena nNpoAak B TEYEHHE OJHOTO JHS C JAThl MOCTYIUICHUS

MOAMUCAHHOTO CTOPOHAMH JOTOBOPa OJHY KOIHMIO JIOTOBOpPA OCTaBiIseT cebe, APYryro
OTIPABJISIET OyXTAITEPY.

Hcnonuenue norosopa:

o OO0s13aHHOCTH O OCYIIECTBICHUIO KOHTPOJISI 32 HUCIOJHEHHEM JI0TOBOpa
BO3JIATAlOTCS HA MEHEKEpa OT/IeJa MPOJaX, KOTOPBIM TOTOBWJI W OPraHU30BBIBAJI CO-
IJIaCOBAHME U MOJNKUCAHUE 1I0TOBOPA;

o PykoBoauTtenu noapasiaeneHuid, OTBETCTBEHHBIX 3a MUCIIOJIHEHHUE JI0TOBOPA,
00s13aHBl CBOCBPEMEHHO MPEJIOCTABIIATh TJIABHOMY OyXTaiTepy akThl CIaud-TIPUEMKH
paboT, cueta — paKkTypbl U UHBIC JOKYMEHTHI, CBUJICTEIbCTBYIOIINE 00 UCTIOTHEHUU O-
raHusaiueid cBoux oOsi3aHHOCTEeW 1o jJoroBopy. Komuio gaHHBIX JOKYMEHTOB OHU
JOJKHBI TPEAOCTABIIATH, MEHEKEPY OT/Aesa MIPOAAXK.

XpaHeHue J0roBopa:

o O0s13aHHOCTH 110 00ECTIEUCHHUIO YUeTa U COXPAHHOCTH 3aKIIOYEHHBIX JOTO-
BOPOB BO3JIAraloTCs Ha CIYXKOY YIpaBJICHHS JeJIaMU.

3aoanue x keticy

1. CoctaBuTh MOZENb Mpolecca «3aKIOYEHHE KIMEHTCKOTO JI0rOBOpa
BEPXHET0 YPOBHS B Kilaccuueckou Hotamuu DFD.

2. CocraBbTe TaOJIMYHOE OIKCaHUE Tpolecca « BHyTpeHHee coriiacoBaHue
ZIOTOBOPA».

3. CoctaBbte DFD-nuarpammy mpornecca «lloanvucanue noroBopa» B HOTa-
nuu ['eitna - Capcona.

Keiic 3

Komnanusa OOO «Cnanoctu BeKa» NPOU3BOAUT KOHIUTEPCKUE IIOKOJIAHbBIE H3-
nenust 6onee 12 net. B ee acCOPTUMEHT BXOMST CIEAYIOMINE U3IEITHS:

* mokonaaHbie KoHpeTsl «Hacnaxknenuey, «CrnaBubie qHNY, «BAoxXHOBEHHE BEC-
HbI», «['OpbKas mokonaaHas oceHby, «Cnaakas 3uma», «MoJI0UHOE JIETOY;

* KOH(ETHI PyYHOI pabOTHI C Pa3TMUYHBIMU HAYMHKAMU TIO]T 3aKa3;

* TOPTHI HA 3aKa3.

[Iponaxxy mpoAyKUMHM KOMIIAHUSI OCYIIECTBJISIET 4Yepe3 Mara3uHbI-MapTHEPHI C
MOMOIIBIO OTJENa MPOJIaXK B CIIydae ONTOBBIX 3aKYNOK MM IKCKIFO3UBHBIX 3aKa30B.

Otnen mnpoaaxk KOMIAHUU MOJYUHSAETCS HEMOCPEICTBEHHO I'€HEPaIbHOMY IU-

PEKTOPY.
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CrtpykTypa oTnena mpoaax. PyKOBOAMT OTAENOM HaydallbHUK OTHAENa Mmpojax. B
OTJEJN BXOAAT aJIMUHUCTPATOP, MEHEKEP MO paboTe ¢ mapTHEpaMu, MEHEKEp 10 pa-
00Te C KIIMEHTaMHU.

3amaun otnena. [Ipomaxa ToBapoB kommanuu. [InmaHupoBanue U MPOTHO3UPOBA-
Hue npoaax. opMHupoBaHKE CIpoca HAa TOBAphl KOMMaHUH. M3yueHHe KOHBIOHKTYPHI
pbITEL. OopMIIeHIE TOKYMEHTAIIMH TI0 CAENIKaM C MOKYMaTeIsIMI U TapTHEPaMH.

OyHKIMU OTIENA. Y4YacTUE B MOATOTOBKE MPOTHO30B, IUIAHOB MPOJAXK TOBAPOB.
Ydactue B pa3paboTKe 1IeHOBOW MOJUTUKUA. KOHTPOJIb 32 COCTOSIHMEM 3a11acoB MPOAYK-
IIUU Ha CKJajae, oOecleyeHrne CBOEBPEMEHHOTO TOMOTHEHNS CKIIACKUX 3amacoB. BbI-
SBIICHUI MOTCHIIMATIBHBIX MOKYyMATeIei MPOIYKIIMH U YCTAHOBICHHUE JICIOBBIX KOHTAK-
TOB ISl TalbHEHIINX Tpoaax. BegeHne mneperoBopoB ¢ MapTHEPAMU U WHAWBUIYaTb-
HBIMU TIOKYTIATEJISIMH, COTJIACOBAaHUE YCIOBUI MPOU3BOJICTBA M MMOCTABKH, 3aKITFOUYCHUE
noroBopuM OdopmiieHre TOTOBOpHOU JAokyMeHTanmu. Onpesenenrne GopMbl U CIIOCO-
0a orutaThl TOBApPOB B 3aBHCHMOCTH OT THIA MOKyMHaTeled M ycinoBuid moctaBku. KoH-
TPOJIb HCTIOJTHEHUS 3aKka3a. ObecreueHrne CBOEBPEMEHHOTO MOCTYIUICHHSI OTUIATHI 32 pe-
aM30BaHHBIC TOBaphbl lIpoBeneHNe aHanmM3a MOKYMATEIBCKOTO CIPOCa, CTETEHU YIO-
BJIICTBOPCHHS TPEOOBAHMUHU U 3aMIPOCOB MOKYIATENIEH 10 MpeajiaraeMbIM TOBapaM U OKa-
3bIBAEMBIM JOTOJHUTENbHBIM yciyraMm. O0paboTka MOCTYMAOMIMX Kalnod U Moxena-
HUH KueHToB. Co3/Manne U BeJeHHe 0a3bl JaHHBIX TAPTHEPOB U WHIAMBUAYAIBHBIX T10-
KyIiaTese.

JIOTKHOCTHBIE 00S13aHHOCTH PYKOBOJUTENN OT/IeNa MPOJax, pa3paboTka cTpaTe-
UM TPOJAXK, KOOPAWHAIMS peau3allii CTPATEruy MpOoAaX, IUIAHUPOBAHUE pealin3a-
IIUU CTpaTeruu Mpojax, MPOrHO3UPOBAHUE 3AKIIOYEHUH JOTOBOPOB C MapTepaMu, Mpo-
THO3MPOBAaHKE MPOAAX MPOAYKIIMKM KOMIIAHUU KIIMeHTaM. BBeneHue neperoBopos u 3a-
KJIIOYEHHUE JOTOBOPOB C KIIOYEBBIMU MapTHEPAMU U KIIMEHTaAMHU.

JlomKHOCTHBIE 00s3aHHOCTH aaMUHUCTpaTopa. [IpueM 3BOHKA KIIMEHTA, MapTHE-
pa, ompeneiieHrue KaTteropuu kiveHta. llpemocraBienue 3ampammBaemMoil nHpopma-
uu. [lepeBoa 3BOHKA Ha COOTBETCTBYIOIIETO MEHEIKepa IJis ucronHenus. Perucrpa-
ISl 3BOHKA C yKa3aHHEM O 3BOHUBIIEM KIHMEHTE, TeMe OOpalieHusi, KoMy IepenaH
3BOHOK J1J1s1 BeINOTHEHUS. [Ipuem u o6paboTka nuceM, MOCTyNaroNuX Ha AIEKTPOHHYIO
MOUTY OTJENa MPOJIAK.

JlomKHOCTHBIE 0053aHHOCTH MEHEKepa Mo padote ¢ maprHepamu. [louck u op-
raHu3alysl 3aKJII0YEHHs JOTOBOPOB C HOBBIMM NapTHepamu. DopMupoBaHue U BeeHHUE
banka nanneix o maptaepax. Opranuzaiusi paboTsl ¢ TapTHEpAMU. YTIPaBICHUE CBS3SI-
MU ¢ napTHepamu. M3ydueHne notpedHOCTEl MapTHEPOB, OKa3aHUE UM KOHCYJIbTAlMOH-
HOW moanepkku. OpraHusaiys AOCTyNa MapTHEPOB K MH(GOPMALMU O BBITyCKAaeMOU
NPOAYKIIHH.

Jlo;KHOCTHBIE 00s3aHHOCTH MEHeKepa 1o padote ¢ kiuentamu. [louck u opra-
HU3alUs 3aKJII0UYEHUs1 JTOTOBOPOB C HOBBIMU KimeHTamu. dopmupoBaHue u BeaeHHE
banka nanHbIX 0 KIMeHTaX. [maHupoBaHue U BBHITTOJIHEHHE Pa0OTHI C C KIIMEHTAMH, CO-
CTaBJICHUE CXEM B3aMMOJICHCTBHS C KIMEHTAaMH, BBISIBIIEHUE UX MOTPEOHOCTEH, BeieHne
MEPETOBOPOB O 3aKIIOYEHUH AOTOBOPOB. [I0ATr0OTOBKA U 3aK/IIOUYEHUE TOTOBOPOB C KIIH-
€HTaMHU OT MMCHHM KOMIAHWHU. YTpaBIICHHE OOpaTHOU CBsi3u C¢ KiaueHTamu. OOpaboTka
oOpallieHuid, peKJiaManui 1 MoxKeJaaHui KIMEHTOB.
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JIU1e.

Ka»

3ananue k Keiicy

Pa3zpabortaiite Kkiaccudukanuio MpolecCOB U MOANPOILIECCOB OTAENa MPOJaK
00O «Cnagoctu Bekay, UCTOIL3Yys B KAYECTBE CBEJICHUS O 3a7a4axX U (yHKIUSAX OT/Ae-
Ja TPOJIaXX U JOJDKHOCTHBIX OOSI3aHHOCTEHW ero coTpyAaHukoB. Ompenenute Kakue u3
3a1a4 U PYHKIIUN OTJesIa HE BBITIOIHIETCS KeM-IH00 U3 COTPYIHUKOB, a KAaKHU€ BBITIOJ-
HAIOTCSL HECKOJIbKUMU. OnpeAennuTe K KakuM rpynrnam MpoleccoB OTHOCSTCS MPOIec-
Chl, pean3yeMble OTJEJIOM MPOoAax. YKaKUTe OTBETCTBEHHOTO MCIIOIHUTENS JJIsS Kax-
noro mnpoiiecca/ moamnpoiiecca. IIpumep opopmienus kiaccuukaiy NpuBEIeH B Ta0-

Knaccuduxanusa npoueccos/moamnpoieccoB otaena mpoaax OO0 «Cnagoctu Be-

Homep u nazpanme | otaena mponax OOO «Cnamnoctu Bekay
nporecca B PCE [Tporecc [Toampouecc OTBETCTBEHHBIH
VCIIOJIHUTEIND
1.1. Paspabotka HET PykoBourens
CTpaTeruu oTnen
PO JIaXK
1.1.1. Pa3zpaborka | IlpornoszupoBanue | [IporHo3upoBanue 3akiroueHus A0- | PykoBoaurens
MIPOrHO3a MPOJIax MpoJlaXX TMPOJYK- | TOBOPOB C MapTHEpaMu oTHeN
[IUU KOMITAaHUH [IporHo3upoBanue npojax I0TOBO-
pOB C MapTHEpaMu

I

Baok JI. 3aganus 1Jis MCMOJIB30BAHUS B PAMKAaX MPOMEKYTOYHON aTTecTa-

J{1.IlepeyeHb DK3aMEHAIMOHHBIX BOIIPOCOB

01N DN =~ LN -

. Cuctema 1 MOJI€JIb CUCTEMBI

. OnemenTtsl HOTamu IDEFO

. [IpaBmiia mocTpoeHus quarpaMM U TUITMYHBIC OITHOKH
. IlIpumep noctpoenus quarpammsl IDEFO

. MonenupoBaHue JaHHBIX

. IIpumep noctpoenusa ER-auarpammel

. OCHOBHBIC TIOHATHUST «OM3HEC-TTPOIIECCH

. [Tponieccrl BepxHETO ypOBHS

. [TponieccHast TepMuHOIIOTHsT

. UnenTrdukaius u onvcanue IpoleccoB

. CrocoOFbI onrcaHus MpoIEeCCOB

. Llenb u MmeTpuka OuU3HEC-TIpoliecca

. Peanuu nporieccHOro moaxojia B pOCCUHCKUX KOMITAHUSIX
. ARIS: Ha3HaueHUE U UCTOPUS CO3TAHUS

. MoaenupoBaHue OpraHu3alMOHHBIX CTPYKTYP

. MoaenupoBaHu€e MPOIIECCOB BEPXHETO YPOBHS

. €EPC — coOpITHiiHas 1IeTI0YKa Iporecca

. Tunuuneie omubku eEPC-nuarpamm
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19. IToctpoenue moneneii B ARIS-Express

20. Ocuosusle otimuusgs BPM, BPMN, BPMS.
21. JleiicTBus

22. CoOpITHs

23. 11lmto3b1, TOTOKH, apTehaKThI

24. [Ipumep noctpoenusi BPMN-nuarpammbl

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

DTtanoHHbIe U pedepeHTHBIE MOACIH OU3HEC-TIPOIECCOB
12-tu npoueccHas mogens APQC

Monaenu xu3HeHHoro 1ukiaa 110

Mognens okazanust UT-ycayr ITIL/ITSM

Mogaenu eTOM, SCOR, monenmu SAP u IBM

Mogenb 3peraocTu OM3HEC-MPOIeCCOB

OO6mee npeacTaBlIeHHe 00 aHAIN3e OM3HEC-TIPOIIECCOB
MecTo 3Tana coBepIICHCTBOBAHUS B OOIIEH IICTIOYKE
14 npunuunos DnaBapaca emunra

I{MKJIBI COBEpIIICHCTBOBAHHUS IIPOIICCCOB
PenmxuHUpUHT OU3HEC-TIPOIECCOB

I1O nnst GuzHEC-TIPOIIECCOB

Process Mining

PoGoTuzanus 6u3HEeC-IpoIeccoB

busnec-mporiecchl M HICKYCCTBEHHBIN MHTEIUICKT
CyOBeKTHO-OpUEHTHPOBAHHOE YIIPaBJIeHHUE MPOIleccaMu

[IpumeHeHue TeXHOIOTui yrpaBieHus Ou3Hec-polIieccaMu
s npoBepku chopmupoBannocTu komnereHuuu IK-12: YMmenue BIOTHATD
TEXHUKO-3KOHOMUYECKOE 000CHOBAHUE TIPOEKTOB 110 COBEPILIEHCTBOBAHUIO U PerJia-

MeHTaIuio ousnec-npoieccoB u UT-undpactpykrypsl
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PA3JAEJI 3. Onucanue mokasarejieil ¥ KpUTEPHEB OLCHUBAHUS KOMIICTCHLUI Ha
PA3JIMYHBIX ITANIAX UX (POPMUPOBAHUSA, ONIUCAHUE HIKAJ OLCHUBAHUA

bannbHO-pelTHHTOBAs cucTeMa sIBisieTcsl 0a30BOM CUCTEMOM OLIEHUBAaHUS Cop-
MHUPOBAHHOCTH KOMIIETEHIIMIM 00y4aromuxcs 04HON (HopMbl 00yUEeHHUS.

HtoroBasi oneHka cOPMUPOBAHHOCTA KOMIIETEHIMU OOYyYaIOIIMXCS B pamMKax
OAJIITbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYILETO KOHTPOJIS yCIeBa-
€MOCTH, MPOMEXKYTOUHOM aTTECTALIMK U ONPEIeIIAeTCA Kak CyMMa O0aJljIoB, MOTYYEHHBIX
oOy4YaromMMHCs B PE3yJIbTaTe MPOXOXKICHHS BCEX OPM KOHTPOJISL.

Onenka cGOpMUPOBAHHOCTH KOMIIETEHIIMH MO JUCUUIUIMHE CKJIaJbIBACTCA U3
JIBYX COCTaBJISIOUIUX:

v/ IiepBasi COCTaBISIONIAas — OIEHKA IMpernojaBaTeieM c(hOPMUPOBAHHOCTH KOM-
NETEHIIMU B TEYEHHE CEMEeCTpa B XOJ€ TEKYILEro KOHTPOJII YCIEeBaeMOCTH (MaKCUMyM
100 6amnoB). CTpykTypa MEpPBOM COCTABIISIIONIEH ONMPEENIeTCs] TEXHOJIOTHYECKONU Kap-
TOW TUCUMILIMHBI, KOTOPasi B Ha4ajie CEMECTpa TIOBOJUTCA JI0 CBEACHUS 00YUYarOIIUXCs;

v/ BTOpasi COCTaBISIONIas — OIEHKA CPOPMHUPOBAHHOCTH KOMIIETEHIIUU OOydaro-
UXcsl Ha IK3aMeHe (MakcuMyM — 30 6aJiioB)

JIist CTYyIeHTOB OYHO-3a04YHOM M 3a04HON (opm o00ydyeHuss npumensarcs 4-
OaybHasi M OMHapHAas MIKaJIbl OLICHUBAHUS PE3YJIbTATOB TEKYIIEr0 KOHTPOJIS ycIieBae-
MOCTH U MPOMEKYTOUHOM aTTeCTallMi 00yUYatoIIuXCsl.

YPOBHH OCBO- | IPOJBUHYTHIN 0a30BbIN IIOPOTOBBIN JIOTIOPOTOBBIN
eHHSI KOMIIe- YPOBEHD YPOBEHb YPOBEHb YPOBEHb
TEeHUMH
100 — 6aib- 8Su=> 70 — 84 51-69 0-50
Hasl MIKaJa
4 — dassIbHAS «OTIIMYHO» «XOpOLIO» «YIOBJIETBOPHU- | «HEYAOBJIETBO-
IKaJIa TEJIbHO» PUTEIBHO

IlIkasa oneHOK NMPH TEKYIeM KOHTPOJIE YCIIeBAeMOCTH
10 PA3JIMYHBIM MOKA3ATEJAM

Ilokazamenu ouenusanun cgpopmuposannocmu | bannot Ouenka
KoMnemeHuui

BrinonHeHne npakTHYECKUX 3aJaHUuI 0-10 | «HeyIOBICTBOPUTEIHLHO
«YIIOBJIETBOPUTEIILHO)
«XOPOLIO»

«OTJIIMYHO»

Brinonnenue nabopatopHoit paboThl 0-15 | «<HeyIOBIETBOPUTEIHLHOY
«YZOBJIETBOPUTEIBHO
«XOPOLIOY

COTIUYHO

TectupoBaHue 0-30 | «<HEYIOBIETBOPUTEIHLHOY
«YIOBIIETBOPUTEIHHOY
«XOPOTIIO»
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«OTJIIMYHO»

Pentenue kelic - 3aganus

0-10 | «<HeyOBIETBOPUTEIHHO
«yZIOBJIETBOPUTEIHLHOY
«XOPOIIIO»

KOTIIUIHOY

IIpoBenenue omnpoca

0-5 «HEYAOBIIETBOPUTEIHHO
«yIOBJIETBOPUTEIHLHOY
«XOPOIIIO»

KOTIIUIHOY

CooTBeTCcTBHE KPHUTEPHEB OLICHUBAHHUA YPOBHIO OCBOCHUA KOMHeTeHHI/Iﬁ

M0 TeKYIeMY KOHTPOJII0 YCIIeBAeMOCTH

bannw

Ouenka

Ypoesenwv oceoenusn
KomnemeHuuil

Kpumepuu ouenueanusn

0-50

«HCYOOBJIC-
TBOPUTCIIBHO»

Jlonoporosslii  ypo-
BEHb

OOyuaromuiicss He NpPUOOpeN 3HAHMUS,
YMEHHUS U HE BJIAJICET KOMIICTCHIIUSIMU
B o00beMe, 3akKkpeluieHHOM pabouei
IPOTPaMMON TUCTUTLTUHBI

51-69

«yZIOBJIETBO-
PUTEIBHOY

[Toporoseiii  ypo-
BEHb

He menee 50% 3amanuii, mmoaieKammx
TEKYIIEeMYy KOHTPOJI YCIEBaeMOCTH,
BBHITIOJIHEHBI 0€3 CYIIECTBEHHBIX OIIIH-
00K

70-84

«XOpOomo»

ba3oBbI1ll ypOBEHB

OOyuaronMcs BBITIOJTHEHO HE MeHee
75% 3agaHuii, MoICKAIUX TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTU, WU TMpHU
BBITIOJTHEHUHU BCEX 3aJaHUI JTOMYIICHBI
HE3HAYHUTENIbHbIE OMUOKH; 00y4aro-
IMUHACSA II0Ka3aJl BJIQJICHHUE HaBBIKAMU
CHCTeMaTHU3allMi Matepuana u IMpuMe-
HEHHUS €Tr0 MpH PELICHUU TpaKTUye-
CKMX 3aJaHWi;, 3aJaHus BBIIOJHCHBI
0e3 omunooK

85-100

«OTIHNYIHO»

[IponBunyTHIN YypO-
BEHb

100% 3ananuii, MoJJIEKaIMX TEKYIIIE-
My KOHTPOIIIO YCIEBA€MOCTH, BBIMOJ-
HEHBI CAMOCTOSITEIHHO U B TpeOyemMoM
o0beMe; OOydalomuiicss  TPOSBIIAET
yMeHue 00001aTh, CUCTEMATU3UPO-
BaTh MaTe€pual W MPUMEHATH €Tr0 MpH
pEelIeHNH TMPAKTUYECKUX 3aJaHuil; 3a-
JIaHUSI BBITIONHEHBI C MOAPOOHBIMH TI0-
SCHCHUSIMH ¥ apTyMEHTHPOBAHHBIMH
BBIBOJIaMU
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IIIkajia OLIEHOK MO MPOMEKYTOYHOU ATTECTALMHU

Haumenosanue gpopmot npomesrcymounon am-

mecmauuu

bannw Ouenka

DK3aMeH

0-30 | «HEeyZIOBIETBOPUTEIHHO
«yIOBJIECTBOPUTEIHLHOY
«XOPOIIIO»

«OTJIIMYHO»

CooTBeTCTBHE KPHUTEPHEB OLICHUBAHUS YPOBHIO OCBOCHUA KOMHeTeHHI/Iﬁ

10 MPOMEKYTOYHOM aTTecTAlUN 00y4AK0IIUXCH

bannw

Ouenka

Ypoesenwv oceoenusn
KomnemeHuuil

Kpumepuu ouenueanusn

0-9

«HCYOOBJIC-
TBOPUTCIIb-
HO»

Jlonoporosslii  ypo-
BEHb

OOyuarouuiics He mnpuoOpen 3HaHUA,
YMEHHUS U HE BJIaJIe€T KOMIECTCHIIUSIMH B
o0beMe, 3akperuieHHOM pabouel mpo-
TpaMMOW TUCIUTUIMHBL, O0O0YYaroIIHiCs
HE CMOT OTBETHTH Ha BOTPOCHI

10-15

«YyIOOBJIC-
TBOPUTCIIb-
HO»

[Toporoseiii ypOBEHb

OOyyaronuiicss J1ajq HEMOJHBIC OTBETHI
Ha BOIIPOCHI, C HEIOCTATOYHOW apry-
MEHTAIMEH, TPAKTUICCKUEC 3a/TaHHS BbI-
[IOJIHEHBI HE MOJHOCTLIO, KOMIIETEHIINH,
OCBaMBacMbIC B TMPOIECCE H3YUYCHUS
JTUCITUIUTHHBI C(DOPMHUPOBAHBI HE B IOJI-
HOM OOBEME.

16-24

«XOpOomo»

ba3oBbI1li ypOBEHB

OOyuaromuiics B 1eJIOM MpUOOpeN 3Ha-
HUS 1 YMEHHUS B paMKaX OCBaWBaEMBbIX B
nmpolecce OOydeHHs TO JUCIMILIAHE
KOMITETCHITUH; OOYYalOIUIACS OTBETHII
Ha BCE BOMPOCHI, TOYHO JaJl Ompesee-
HUS W TIOHSTHUS, HO 3aTPYIHSETCS TMOJ-
TBEPAUTh TEOPETUYECKUE TOIOKEHUS
MPAKTUYECKUMU TPUMEPAMH; 00ydaro-
IIMICS TIOKa3ajd XOpOIIWe 3HAHUS TI0
peIMEeTy, BIIaJicHUE HaBbIKAMU CHUCTe-
MaTU3allMd MaTepuaja U TOJHOCTHIO
BBITIOJTHWJI MPAKTHYECKHE 3aaHuUs

25-30

«OTIHNYHO»

[IponBuHYTHINT  ypoO-
BEHb

OOyywaroruiicss  mpuoOpen  3HAHUS,
YMEHHUS W HaBBIKH B TOJIHOM OOBEME,
3aKpETICHHOM pafodeil mporpaMmoin
JUCUUIUIMHBI; TEPMUHOJOTHYECKUN arf-
napaT MCIOJIb30BaH MPaBUIIbHO; OTBETHI
MOJIHBIE, 0OCTOATEIBHBIE, aPTYMEHTHPO-
BaHHbIC, MOJITBEPKIEHbI KOHKPETHBIMU
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npUMepamMu; OOYJarOIIUNCS MPOSBISET
yMeHue 000011aTh, CUCTEMaTU3UPOBAThH
MaTepuanl M BBIOIHSACT MPAKTHUYECKHE
3aJjaHus C IOAPOOHBIMU MOSICHEHUSMH U
apryMEHTHUPOBAaHHBIMU BBIBOJIAMHU
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PA3JIEJI 4. MeToauyecKkue MaTepuaJibl, ONpeAesouue npoueaypbl OeHUBAHUS
3HAHUM, YMEHHUH, HABBIKOB, XapaKTepusywiuue 3Tanbl (OPMUPOBAHUS KOMIIe-
TeHIUH

YcrHas ¢gopma 1Mo3BOJIET OUEHUTh 3HAHUA M KPYro3op CTYIEHTa, YMEHHUE JIO-
IMYECKH MOCTPOUTH OTBET, BJIAJICHUE MOHOJOTUYECKON PeUbl0 U MHbIE KOMMYHUKATHB-
Hble HaBbIKHU. [IpoBoAsTCS mpenogaBaTeseM C O0y4YalOIMMCS Ha TEMBbI, CBSI3aHHBIE C
M3y4aeMou JHCLUMIUIMHOM, paccuMTaHa Ha BBIACHEHHE 00beMa 3HAHMM O0yuarolerocs
O OIpPECIICHHOMY pa3zieny, TeMe, MpodiaemMe U T.11.

Ha onpoc ctynenToB orBoauTcst 15 MUHYT. 3a OTBET HA TEOPETUUYECKUE BOIIPOCHI
CTYJIEHT MOXET MOJIy4uTh MakcuManbHo 10 6amnoB. Eciu mosiHo U apryMeHTUpOBaHO
OTBEUAET M0 COJAEPKAHMIO 3aJJaHusl, U3JIaraeT MaTepuai NocaeA0BaTeIbHO U MPaBUILHO
— 10 6annos. M3naraer maTepuan nociaea0BaTebHO U MPABUIBHO, HO JOMYCKAaeT HEKO-
TOpble HETOUHOCTU — 7 OayioB. M3naraer MaTepuasl HEMoOCAEA0BATEIbHO U HETOIHO U
noryckaet ooy — 4 0amia. XaoTUYHO M3J1araeT MaTepual, HCKakarolrue UX CMbICT,
OecrnopsiI0YHO U HEYBEPEHHO H3jaraetr Marepuai — 1 6ani.

OIICHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IHoka3zatean Kpurtepunu

3) «otimnuHo» (1. [lonmuota nan- [[IosHO M apryMEHTHPOBAHO JaHBI OTBETHI 110
HbIX OTBETOB; conepxkanuto 3ananus. OOHaApYKEHO MOHU-
2. ApryMeHTHpO- MaHHE MaTepuaia, MOXET 000CHOBATh CBOU
BaHHOCTb IAHHBIX [CY)KJICHMS, IPUMEHUTH 3HAHUS Ha MPAKTHUKE,
OTBETOB,; MPUBECTH HEOOXOUMBbIE TPUMEPHI HE TOIBKO
3. IlpaBunbHOCTH MO y4eOHUKY, HO U CAMOCTOSITEIbHO COCTAB-
OTBETOB Ha BOIIPO- [I€HHBIE. M310°kKeHME MaTepurana rnociaeaoBa-
ChI; TEJIBbHO U IPABUJIBHO.

3-4 «XOPOIIO» U T.J. CTyIeHT JaeT OTBET, YAOBICTBOPSIOIIUI TEM
K€ TpeOOBAHUSAM, YTO M IS OIICHKH «OTJIHY-
HOY», HO JJoTycKaeT 1-2 omuOKu, KOTOpPhIE caM
K€ WCIIPABIISCT.

2-3 «yIoBJE- CryneHt 0OHapyXKHBaeT 3HAHWE U TIOHUMAaHUE

TBOPUTEIIb- OCHOBHBIX MMOJIOKEHUN TAHHOTO 3aJ]aHusl, HO:
HOY» 1) u3naraet MaTepuan HEMOJIHO U IOMyCKAeT

HETOYHOCTH B OINIPEACIICHUN TTOHATUHN WIH

(bopMyITHpPOBKE MPABHIT;

2) HE yMeeT JJOCTaTOYHO ITyOOKO U JoKa3a-

TETHPHO 000CHOBATH CBOM CYKJIEHUS U TIPUBE-

CTH CBOH MPUMEPHI;

3) uznaraeT mMarepuai HeToCIe0BaTeIbHO U

ITOTTYCKAeT OITUOKH.
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«HEYIIOBIIE-
TBOPHU-
TEIBHO»

CtyneHT oOHapy»KMBaeT HE3HAHUE OTBETA Ha
COOTBETCTBYIOLLEE 3a/IaHUE, TOMYCKAET
oIK1OKU B POPMYITUPOBKE OINpeeIeHUuM 1
MpaBUJI, UCKAXKAIOUIUE UX CMBICH, OecTiops-
TOYHO ¥ HEYBEPEHHO M3J1araeT MaTepua; oT-
MEUaIOTCsl TAKUE HEJOCTATKU B MOJTOTOBKE
CTyJI€HTa, KOTOPBIE SBJISIIOTCS CEPhE3HBIM
MPENSTCTBUEM K YCIICIIHOMY OBJIAJCHUIO TT0-
CJIeIYIOIIUM MaTEpPHAIIOM.

TeCTI/IPOBaHI/Ie MPpOBOAUTCA HAa CCMHUHAPCKUX 3AHATHUAX. CaMOCTOSTEIbHOE BHI-
ITOJTHCHUC 06yqa}01u1/1Mc;1 yqe6H0ﬁ I'pynibl B TCHCHUC 30 MUHYT UHAUBUAYAJIBHOI'O TC-

CTOBOI'O 3a1aHHA.

Ilens Omoka - GpopMHUpPOBAaHUE MHCTPYMEHTAIBHOW KOMIIETCHIIMHM HCIIOIBH30BATh
3HaHMs 0a30BOTO armapaTa JUCIUTUIMHBL U PEIICHUS KOHKPETHBIX 3aja4, CaMOCTOs-
TEJIBHOT'O TPUOOPETEHUS 3HAHUN JAaHHOW JHUCIMILIMHBI B YCIOBHUSAX MOBBINICHUS JINY-
HOCTHOH MOTHBAIIUH BBITIOJHEHUS PaOOTHI.

OO6pazoBarenbHBIMY 3a7]a4aMU OJIOKA SBIISIIOTCS :

— TIyOOKOe HM3y4YeHHE JICKIIMOHHOTO MaTepuajia, W3Yy4eHHE METOIO0B palbOoThI C
y4eOHOU JIUTEepaTypo, MOTydeHUE IEPCOHATIBHBIX KOHCYJIbTAIIMH Y TTPETIO1aBaTelIs;

— pellieHre CIeKTpa MPHUKIIAIHBIX 331249, B TOM YHCiIC MPodheCCHOHATbHBIX;

— paboTa ¢ OpraHU3aIMOHHO - YIIPABICHYCCKUMH TJOKYMECHTaMHU

MeToauka OlileHUBAHNUSA BbINOJHEHUS TECTOB

bannw
Ounenka Ioka3zaTenn Kpurepun
25-30 | «oTmmuHo» [1. Ilommora BeI-  [Bemmosaeno 90-100 % 3amanwuii mpeaioKeH-
MOJTHEHUS] TECTOBBIX [HOTO TECTAa, B 3aJaHUSIX OTKPBITOrO THUMA JaH
3a/laHu; [MOJIHBIN, Pa3BEPHYTHIM OTBET HA MTOCTABJICH-
2.  CBOEBpEeMEH-  |[HBIM BOIIPOC
19-24 «XOpOII0» [HOCTH BBINOJHEHUS; [BrimonHeHo 80-89 % 3amanuii npeasioxKeH-
3. IIpaBWIBHOCTH [HOTO TECTa, B 3aJaHUIX OTKPBITOI'O THIIA JTaH
OTBETOB Ha BOIIPO- [[OJIHBIN, PAa3BEPHYTHIN OTBET HA MTOCTABJICH-
ChI; HBII BOIIPOC; OJTHAKO OBLIN JOIYIIICHBI He-
4. CaMOCTOSITENIb- [TOYHOCTHU B ONPECICHUH MOHSTHIA, TCPMHU-
HOCTb TECTUPOBAa-  [HOB U JIP.
6-18 «yJlOBJIe- [HUS, Boimoaxnero 51-79 % 3amanuiil mpeaioKeH-
TBOPUTEb- 5. H T.I. HOI'O TECTA, B 3aJIaHUSAX OTKPHITOTO THIIA JIaH
HO» HETIOJIHBIM OTBET Ha MTOCTABJICHHBIN BOIPOC,
B OTBETE HE MPUCYTCTBYIOT JOKa3aTeIbHbIE
MPUMEPHI, TEKCT CO CTHJIMCTUYECKUMH U Op-
dborpaduIeCKUMHU OIIMOKAMH.
0-5 «HEYIOBJIE- Boinonneno 0-50% 3aganuil npeaioKeHHO-
TBOPH- 0 TECTa, Ha MOCTABJICHHBIE BOIIPOCHI OTBET
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TEJIHLHO OTCYTCTBYET WJIM HEMOJIHBIN, TOMYIIECHBI
CYILIECTBEHHBIE OIHOKU B TEOPETUUECKOM
Matepuase (TepMUHaX, MOHITHUSIX)

Meton KeicoB crocoOCTBYET Pa3BUTHIO y OOYYAIOUIUMXCS CaMOCTOSITEIBLHOTO
MBIIIUICHUSI, YMEHHUSI BBICIYIINBATh U YUUTHIBATH AIbTEPHATUBHYIO TOUKY 3PEHUS, ap-
I'YMEHTHUPOBAHO BbICKa3aTh CBOIO. C MOMOIIBIO 3TOI0 METO/AA CTYACHTHl UMEIOT BO3-
MOXHOCTbh TPOSIBUTh M YCOBEPILICHCTBOBATh AHAJIUTHUYECKUE M OIICHOYHBIC HAaBBIKH,
HAy4uThCs paboTaTh B KOMaH/E, HAXOJUTh HauboJiee pallMOHAIbHOE PEIICHUE MOCTAB-
JICHHOU MPOOJIEMBI.

Merton case-study M METOJl KOHKPETHBIX CUTYallMid MpejcTaBisieT co0oi Me-
TOJI aKTUBHOTO MPOOJIEMHO-CUTYAIIMOHHOTO aHaIN3a, OCHOBAHHBIM HAa OOYYEHHUH MyTEM
pelieHrs KOHKPETHBIX 3a/a4, CUTyallui (BBIMOJTHEHUs Keic-3aganuil) O3HaKOMIICHHE
CTYJIEHTOB C TEKCTOM Keiica M MOCJIeNyIOUUi aHalIu3 Kelca MOXKET OCYLIECTBISATHCS
3apaHee (3a HECKOJIbKO AHEH 70 ero oOCy»XAeHHs) KaKk caMOCTOATeNIbHas padoTa CTy-
neHToB. OOCyX)eHne HEOObITNX KEHCOB MOKET OBITh BKJIIOUEHO B yU€OHBIN Mpoliecc,
U CTYJICHTBI MOT'YT 3HAKOMHUTBLCS C HUMHU HEIOCPEACTBEHHO Ha 3aHATHUSX.

O6mast cxema paboOThl ¢ KEHCOM Ha 3Tare aHajin3a MOXKET ObITh MpeACcTaBiIeHa
clenyronmM o0pa3oM: B IEPBYIO OYEpeb CIEAYET BbIIBUTH KIIFOUEBBIE MPOOJIEMBbI Keil-
ca U TIOHSATh, KAKKEe UMEHHO U3 TIPEACTaBICHHBIX BOXKHBI JJISI PEIICHUS; BOUTH B CUTYya-
IIMOHHBI KOHTEKCT Kelca, OMpeNeNuTh, KTO €ro TJIaBHbIC JACHCTBYIOIIHME JIMIIA,
0T0OpaTh UH(POPMAIUIO HEOOXOAUMYIO /I aHAIU3a, MOHATh, KAKUE TPYJHOCTH MOTYT
BO3HUKHYTH MPU PEIICHUH 3aa4i. MakcuMaibHas 1Mojb3a u3 paboTkl HaJ KehcaMu Oy-
JeT WU3BJEYEHA B TOM CJy4yae, €CJIM CTYJIEHTHl NpPU MNPEIBAPUTEIIBHOM 3HAKOMCTBE C
HUM.

Ha pemenue keiic-3aganuii otBogutcst 45 MuHyT. CTYAEHT MOXET MOJYYUTh
makcumanbHo 20 6amioB. Kelic—3agaHue BBITIOIHEHO MOJHOCTHIO, B paMKaXxX perjiaMeH-
Ta, YCTAHOBJICHHOTO Ha MyOJUYHYIO MIPE3EHTAIUIO, CTYICHT MPUBOIUT MOJIHYIO YETKYIO
apryMeHTAIIMI0 BHIOPAHHOTO PEIICHUS HAa OCHOBE KAaY€CTBEHHO CIEIAaHHOTO aHallM3a.
JIeMOHCTPUPYIOTCST XOPOIIUE TECOPETUUYECKUE 3HAHUS, UMEETCs COOCTBEHHasi 000CHO-
BaHHas TOYKA 3pEHUS Ha MPoOJeMy U NMPUUYUHBI e BO3HUKHOBeHus— 20 OamioB. Ketic—
3a/1aHUE BBINOJHEHO MOJHOCTBIO, HO B paMKaxX YCTAHOBJIEHHOI'O Ha BBICTYIUICHHE pe-
IJIAMEHTA, CTYJICHT HE MPUBOJUT TOJHYIO YETKYI0 apryMEHTAIMI0 BHIOPAHHOTO pellie-
Hus. MiMeeT MecTo M3NuIIHEee TEOPETU3UPOBaHKE, UM HA000pOT, TEOpEeTUYECKOe 000C-
HOBaHUE OTPAHMYCHO, UMEETCS COOCTBEHHAsi TOYKA 3pEHHUs Ha MPOOJIeMbI, HO HE BCE
MIPUYUHBI €€ BOZHUKHOBEHHS YCTaHOBJICHBI— 15 0asuios.

Keiic—3amanue BbIONHEHO OoJiee 4eM Ha 2/3, HO B paMKaxX YCTaHOBJICHHOTO Ha
BBICTYIUJIEHUE PErJIaMEHTa, CTYAEHT pPACIUIbIBUATO PACKPBIBAET PEUICHUE, HE MOMKET
YETKO apryMEHTHPOBATH CIEIaHHBIA BHIOOpP, MOKA3BIBACT SBHBIA HEJOCTATOK TEOPETH-
YeCKUX 3HaHWH. BBIBOBI citaOble, CBUIETEIBCTBYIOT O HEIOCTATOYHOM aHaiu3e ¢ak-
TOB, B OCHOBE PEIICHUS MOKET MMETh MECTO MHTeprpeTanusi (GakToB WU MPEANoso-
xKeHwus, V3maraer MaTepran HEMOCIEeI0BaTeIbHO U HEIMOJHO U JOMYCKaeT OmuOKu — 9
6amnos. Keiic-3amanue He BBIMOTHEHO, WM BHIMIOJHEHO MEHEE 4YeM Ha TpeTh. OTCyT-
CTBYET JleTaliu3alusi MpH aHajdu3e Keilca, MU3JI0KEHHE YCTHOE WM MHUCHbMEHHOE HE
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CTpyKTypupoBaHo. Ecnau pemenne u 0003HaY€HO B BBICTYIUIEHUHM WIH OTYETE-
IIPE3EHTALNU, TO OHO HE SIBJIETCS PELIEHUEM IPOOIEMBI, KOTOpasl 3aJ10KEHa B Kelice— 3

0aJuIoB.

MeToanka onleHMBAHNA BBINOJHEHUA KeHc-3a1a4

bannw

Ouenka

Iloka3zateau

Kpurtepuu

8-10

«OTJIHUYIHO»

o-7

«XOpomo»

2-4

«yIoBJE-
TBOPUTENb-
HOY»

«HEYJIOBJIE-
TBOPU-
TEJIBHO

1. Tlommota pertie-
HUS Keic-3a1a4;

2. CBoeBpeMeH-
HOCTb BBITIOJTHCHHUS;
3. IlpaBHIBHOCTH
OTBETOB Ha BOIPOCHI;
U T.1I.

OcHoBHbIE TPEOOBAHMSI K PEILICHUIO KEHC-
3aJ1a4 BBINOJIHEHBI. [IpogeMoHcTpupoBa-
Hbl YMEHUE aHAIM3UPOBATh CUTYALIUIO U
HaXOJUTh ONTUMAJIbHOE KOJIMYECTBA pe-
[IEHUH, yMeHue padoTaTh ¢ HH(MOpPMAaIIU-
eil, B TOM 4Hclie yMEHue 3aTpedboBaTh J10-
MOJIHUTENIbHYI0 HH(OpMaIHio, He0OX0-
TUMYIO JJI1 YTOYHEHUSI CUTYyallH, HaBbI-
KU YETKOTO ¥ TOYHOTO U3JI0KEHUSI COO-
CTBEHHOM TOYKH 3pEHUS B YCTHOU U
MUCbMEHHOU (hopme, yOeTUTEIIBHOTO OT-
CTauBaHUsl CBOEH TOUKH 3PEHMUS;

OcHoOBHBIE TPeOOBAHUS K PEIICHHUIO KeiC-
3a71a4 BBITIOJHEHBI, HO MPU 3TOM JOMYIIIE-
HbI HEJI0YeThl. B yacTHOCTH, HEnoCTaTOU-
HO PaCKpBITHl HABBIKM KPUTHUYECKOT'O OLle-
HUBAHUs PA3JIMYHBIX TOYEK 3PEHHUS, OCY-
[ECTBJICHUE CAMOAHAJIN3a, CAMOKOHTPOJIA
1 CAMOOLICHKH, KPEaTUBHOCTH, HECTAH-
JTAPTHOCTH MPEJIATAEMBIX PEIICHUN

IMeIoTCsl CyIIECTBEHHBIE OTCTYIJICHUS OT
peleHus Kerc-3agad. B yactHOCTH OT-
CYTCTBYIOT HaBBIKU YMEHHS MOACIUPO-
BaTh PEIICHUS B COOTBETCTBHUU C 3aJaHHU-
€M, IIPEJCTABIIATh Pa3IUYHbIC TOAXOAbI K
pa3paboTKe IUIAHOB ACHCTBUM, OPUCHTH-
POBaHHBIX HA KOHEYHBIN PE3YJIbTAT

3amaua Keiica He pacKpbITa, 0OHAPYKUBa-
CTCS CYIISCTBEHHOS HEIIOHMMAaHKE MPO-
0JIEMBI

IIpakTuyeckue 3amanue - ogHa U3 QopM AyAUTOPHBIX 3aHITHI, HA KOTOPBIX
CTYIEHTBI TIOJI PYKOBOJACTBOM IperojiaBaTeisl NpuoOpeTaoT HE0OOXOAUMbIE YMEHUS U
HaBBIKU MO TOMY WJIM MHOMY pa3/iesly ONpeesIeHHOW JUCUUIUIMHBI, BXOJAIIEH B yueo-

HBIU TUIAH.
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BakHEeHIIIUM 3J€MEHTOM TIPAKTHYECKOTO 3aHATHS SBIACTCS ydeOHas 3ajada
(npobnema), mpejnaraemas ais pemieHus. [lpenomaBatens, moadoupas 3aJaHus s
MPAKTUYCCKOTO 3aHATHS, JOJDKEH BCSIKHHA pa3 SICHO TPEACTABIATH IUIAKTHYCCKYIO
11e1b: (HOPMUPOBAHKME KAKUX HABBHIKOB M YMEHUN MPUMEHHUTEIHLHO K KKI0W podieme
HEO0OXOIUMO JTOCTHUYh, KAKUX YCHIIMH OT 00YYaroNUXCs 3TO MOTPeOyeT, B YeM JOJIKHO
MIPOSIBUTHCS] TBOPUYECTBO CTYJCHTOB MPH PEIICHUH JTaHHOW TTPOOIICMBI.

BhImonHss To WM MHOE MPaKTUYECKOe 3aJaHue, YJalluecs: OBIaIeBal0T OMpe/ie-
JICHHBIM KPYTOM 3HAaHUMU, MPUOOPETAIOT YMEHHUS M HABBIKKM CAMOCTOSTEIBHOTO PEIICHUS
MMOCTABJICHHOH Tepe]] HUMHU 3aJ[a4H, YCBAaUBAIOT IIY0)Ke W JIydIlle TOT MaTepual, Ha KO-
TOPOM OBLJIO TIOCTPOCHO 3aJIaHne. B MpakTUYECKUX 3aJaHUSAX 3HAHUS KOHKPETH3UPYIOT-
Csl: TO, YTO OBLIO TOJIBKO B MBICIISIX, CTAHOBUTCS BEIICCTBEHHBIM, OIyTHMBIM, 3PHUMBIM,
peaTbHBIM.

B mporiecce Ux BBIMOMHEHUS OCYIIECTBIISICTCS BRIPA0OTKA MPAKTUYECKUX YMEHUH
Y HABBIKOB, TMOSBJISACTCS W Pa3BUBACTCS WHUIIMATHBA yYaIlIUXCS, UX TBOPYECTBO, YTO
OYEHb BXHO B BOCITUTATCIIBHOM OTHOIICHUH.

MCTO}]HKa OLCHUBAHHUS BBINOJIHCHUSA IMPAKTHYICCKUX Sa}IaHHﬁ

Bbannwvt
Ouenka IHoka3zaTean Kpurtepunu

8-10 «otmuuHo» (1. IlomHoTa BeITION- | 3aaHKE PEIIeHO caMocTosATeabHO. [Ipn
HEHHMS ITPAKTHUYECKOTO| ’TOM COCTABJICH IIPAaBUIBHBINA aJITOPUTM
3aIaHus; pelIeHus 3aJaHusl, B TIOTHISCKUX pac-

2. CBoeBpeMeH- CY)XICHHUSX, B BEIOOpE (hOpMYII U pelre-
HOCTD BBIIIOJIHCHHUSI | HUM HET OIIHMOOK, ITOJYICH BEPHBIH OT-
3aIaHus; BET, 3a/IaHUE PEIICHO PallMOHAILHBIM

3. IlocieqoBaTens- | CIIOCOOOM.

5-7 «XOpOIIO» |[HOCTh U pallMOHaIb- |3aJaHue PEIICHO C TOMOIILIO TPenoaa-
HOCTb BBIIIOJIHEHUS | Bates. [Ipu 3ToM cocTaBiieH mpaBUilb-
3aIaHus; HBIN aNTOPUTM PEIICHUS 3aaHus, B JIO-
4. CaMOCTOSTENb- | THYECKOM PACCYKICHHU M PELICHUN HET
HOCTh PCIIICHHUS; CYIICCTBEHHBIX OIIMOOK; IPABUIIBHO ClIe-
U T.JI. J1aH BRIOOP (pOpMYII JIsl pEIICHUS; €CTh

00BsICHECHUE PEIICHUS, HO 3aJaH1e pellle-
HO HEpalMOHAJILHBIM CIIOCOOOM WU J0-
IyIICHO He 00Jiee IBYX HECYIIECTBEHHBIX
OIMOOK, MOJyYCH BEPHBIA OTBET.

2-4 «YyIIOBJIETBO- 3amaHue pemieHo ¢ MoACKa3KaMHt IIPero-

PHUTEITBHOY napatens. [Ipu 3ToM 3a1aHue MOHSITO

MPaBWILHO, B IOTUYECKOM PACCYXKICHUHU
HET CYIIECTBEHHBIX OITUOOK, HO JOMY-
IIEHBI CYIIECTBEHHbBIC OIIUOKHU B BHIOOPE
dbopMyJT UM B MAaTEMaTHYSCKHUX pacye-
Tax; 3aJlaHUE PEIIECHO HE MOJHOCTHIO WIIH
B 00I1IIEM BHJIE.
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«HEYJIOBJIE- 3ajaHue He PELIEHO.

TBOPUTCIBLHO»

JlabopaTtopHas paGora — 310 ¢opmMa opraHuzalMKu y4eOHOTO Mpolecca, Korjaa
oOyJaromuecs Mo 3aJlaHuI0 U MO/ PyKOBOJCTBOM IPENOAaBaTENsl CaMOCTOSITENIbHO pa3-
pabaTbIBalOT NPUIIOKEHUS, OCYUIECTBIISIIOT HACTPOMKY MOJCHCTEMBI 0O€30MacHOCTH,
MPOBOJSAT U3MEPEHHUS, DIIEMEHTAPHbIE UCCIIEJOBAaHUSI HA OCHOBE CIEIMaJbHO pa3pabdo-
TaHHBIX 3aj1aHui. JlaboparopHas paboTa Kak BUJ Y4EOHOro 3aHSATHS JOJKHA MPOBO-
JUTHCS B CIIELMATBHO 000PYIOBaHHBIX YUEOHBIX JIabopatopusx. [Ipo1omKkuTeTbHOCTS -
HE MeHee JABYX akKaJleMHYecKuX 4acoB. HeoOXOAUMBIMU CTPYKTYPHBIMU 3JIE€MEHTaMU
nabopaTopHOM pabOThI, TOMUMO CaAMOCTOSITEIILHOMN EATEIbHOCTH CTYACHTOB, SIBJISIOT-
Csl MHCTPYKTaX, MPOBOJMMBIN MpernojaBaTeieM, a TaKXKe OpraHu3aius oOCyKIeHUs
UTOTOB BBIMOJHEHUS Ja00paTOPHOM pabOTHI.

Copepsxanue 1a0OpaTOPHOTO 3aHATHS OMNpeleNseTcs nepedyHeM (HopMUpPYyEMBIX
KOMIIETEHIIMN MO0 KOHKPETHON y4eOHOUM AMCIMIUIMHE, a TAKKEe XapaKTePUCTHUKON Mpo-
(eccuoHaIbHOM eATEeIbHOCTH BBITYCKHUKOB, TPEOOBAHUSIMU K PE3YJIbTaTaM OCBOCHHS
OCHOBHOM MpoeccroHanbHOM 00pa3zoBaTeIbHON MPOrPAMMBI.

3amura JabopaTopHO pabOTHI MO3BOJISET OLCHUTh YMEHHE U BlIaJIeHHE 00ydYa-
IOLIErocs U3Jarath CyTh MOCTABICHHOW 3a/laud, MPUMEHSITh CTaHAAPTHBIE METOJbI pe-
IICHHS 3a/1a4d C UCIOJIb30BAHMEM HMEIOIIecs JabopaTopHOil 6a3bl, MPOBOIUTH aHA-
JIU3 pe3ylibTata paboThI.

MeToanka oleHNBaHMUS BbINOJHEHUS J1a00PATOPHBIX padoT

bannn
Ounenka Iloka3zaTenn Kpurepun
12-15 «otauyHo»  |[lomHOTA BBITIOTHEHUs | BBIOTHEHBI BCe 3a1aHus 1abopaTop-
1abopaTopHOM pabOThI;| HOM PabOTHI, CTYICHT YE€TKO 1 0e3
2. CBOEBpPEMEHHOCTH | OIIMOOK OTBETHJI Ha BCE KOHTPOJIb-
BBITIOJTHEHUS 3a/1aHUSI; | HbIE BOTIPOCHI
8-11 «xopormio» 3. IlocienoBarens- BrimosHeHs! Bee 3aanus 1abopaTop-
HOCTb Y PAllMOHAJIb- | HOM pabOThI; CTYICHT OTBETHII Ha BCE
HOCTb BBIIIOJIHEHUS 3a- | KOHTPOJIbHBIE BOTIPOCHI C 3aMEYaHMSI-
TTaHUS; MU
3-7 «yIIOBJIETBO- 4. CamoctosTen- BrInoHEHBI BCe 3a1aHus 1a0opaTop-
PUTEIBHOY HOCTD PEHICHIA, HOW pabOTHI C 3aMEUaHUSIMU; CTY/ICHT
A OTBETHUJI HA BCE KOHTPOJIbLHBIC BOIIPO-
CBI C 3aMEYAHHUSIMHU
0-2 «HEYIOBJIE- 3agaHue He BBIIOJIHEHO
TBOPHUTEIBHOY

JK3aMeH HalleJIeH Ha KOMILJIEKCHYIO MTPOBEPKY OCBOEHUS AUCIUILUIMHBI. JK3aMeH
MPOBOJIUTCS B MUCbMEHHOM (hopMme 1o OmieTaMm, B KOTOPBIX COJEPKaTCs BOMPOCHI (3a-
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JaHus) 10 BceM TeMam Kypca. OOyuatomemycst n1a€Tcsi BpeMs Ha MOAroToBky. O1eHu-
BaeTCs BIIQJICHHME MaTepuajoM, €ro CHUCTEMHOE OCBOCHHUE, CIIOCOOHOCTh MPUMEHSITh
HYKHBbIC 3HAHUS, HABBIKA M YMEHUS MPU aHaIu3€ MPOOJEMHBIX CUTyallud U pPElIeHUU
MIPAKTUYECKUX 3aJaHUMN.

B sx3ameHanoHHbIi OWIIET BKIIFOYEHO JIBA TEOPETUUYECKUX BOMPOCA U MPAKTUYE-
CKO€ 3aJlaHue, COOTBETCTBYIOIIHE COJIEPKAHUIO (DOPMUPYEMBIX KOMIIETCHIINN. DK3aMeH
MPOBOAMUTCS B yCTHOW ¢opme. Ha oTBEeT u pelieHue 3agauu CTyJAeHTY oTtBoautcs 40
MUHYT. 32 OTBET Ha TECOPETHUYECKHE BOIPOCHI C PEIICHHUEM MPAKTHUYECKOTO 3aJaHus
CTYJEHT MOKET MOJIYYUTh MakcUMalibHO 30 OaJsioB.

AOGCOIIOTHOE TTIOHUMAaHUE CYTH BOIPOCOB, JIOTMUECKU U JIEKCUYECKH TPAMOTHO
U3JI0OKEHHBIE JIBA BOIIPOCa U IpaKkTuueckoe 3aaanue — 30 6aios.

JlocTaTOYHO MOJHBIC 3HAHUS, XOPOIllee TOHUMAHKUE CYTH BOIPOCOB, IPaBUIIbHbBIC
OTBETHI Ha BOMPOCH], MUHUMAJIHHOE KOJIMYECTBO HETOUHOCTEW B PEIICHHUE MpaKTHUYe-
CKOro 3ajanus - 24 Oamnna.

Hemnonxo wiu Hemocne0BaTeIbHO PACKPBITO COACPKAaHUE MaTepraia U MPaKTU-
YECKOro 3aJIaHus, HO TMOKa3aHO O0lee MOHMMaHWE BOIPOCa, JAEMOHCTPUPYIOTCS TIO-
BEPXHOCTHBIC 3HAHUSI TUCITUIUINH CIIEUAIBHOCTH — 18 6aios.

Marepuan uznaraercst HernocjaeA0BaTeIbHO, COMBYMBO, HE MPEJCTABIISICT OIpe-
JIEJICHHOM CUCTEeMbI 3HAHUM MO TUCIUIUTMHE, HE PACKPBITO €r0 OCHOBHOE COJIEp)KaHUE —
5 OaJioB.

OneHnuBaHue 0OTBeTa HA IK3aMeHe

bannwvt
Ounenka Ioka3zaTenn Kpurepun
25-30 |«oTmuuHO» (1. Ilomnora u3mo- |JlaH MOJIHBIN, B JIOTHYECKOM ITOCIIECIOBA-
PKEHHUS TEOPETUYECKO- TeIbHOCTH Pa3BEPHYTHIM OTBET Ha IMOCTaB-
ro MaTepuaa; JIEHHBIN BOIIPOC, IJIe OH IMIPOAESMOHCTPUPO-
2. [lonHoTa M pa-  [BaJI 3HAHUA NPEAMETA B IIOJTHOM 00bheMe
BHJIBHOCTD PEIICHUS [yICOHOM IMpOrpaMMBbI, I0CTATOYHO ITyOOKO
MPAKTUYECKOTO 3a/1a- [(OCMBICIHUBACT JUCHHUILINHY, CAMOCTOSTEIb-
HUS, HO, U UCUEPIIBIBAIOIIIE OTBEUYAET HA JOMOJI-
3. IlpaBHIIBHOCTH |[HHTCIBHBIC BOIPOCHI, IPHBOIUT COOCTBCH-
U/WIIA apTYMEHTUPO- |[HBIE IMPHMEPHI 110 IIPOOIEMATHKE ITOCTAB-
BAHHOCTD U3JI0KEHHUS [ICHHOT'O BOIIPOCA, PEIINII MPEII0KSHHBIC
(mocneI0BaTeIbHOCTD [IPAKTUYCSCKHE 3aIaHus 03 OITMOOK.
19-24 «XOpOo-  |IeHUCTBHIN); JlaH pa3BepHYTHI OTBET HA MOCTABJICHHBIN
IO 4. CamocToATeNb- | BONPOC, I'/I€ CTYACHT JEMOHCTPUPYET 3HA-
HOCTh OTBETA; HUSI, IPHOOPETCHHEIC HA JICKIIMOHHBIX H
5. KynbTypa peun; CEeMHHAPCKUX 3aHATUSIX, a TAKKE MOY-
U T.J. YEHHBIC MOCPEJACTBOM M3YyUYEHHUs 00s13a-
TEJIBHBIX YU4EOHBIX MaTECPHAIIOB TIOKYPCY,
JlaeT apTyMEHTHPOBAHHBIC OTBETHI, IPUBO-
JAT IPUMEPHI, B OTBETE IPUCYTCTBYET
CBOOOJIHOE BJIaJICHUE MOHOJIOTMUECKOM
peYbI0, JOTUYHOCTH U MOCIICI0BATEIb-
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6-18

«yZHOBJIE-
TBOPHU-
TEJILHO»

HOCTBb OTBCTA. OI[HaKO AOIIYCKAaCTCA HC-
TOYHOCTH B OTBETE. Pemmi MNpCaAJIOKCHHBIC
HpaKTquCKHGSaﬂaHHH(3H660HBHHMM{HG-
TOYHOCTAMMU.

0-5

«HCYOO0-
BJICTBO-

pu-
TEJILHO»

JlaH OTBET, CBUAETEILCTBYIOIINI B OCHOB-
HOM O 3HAHHUH MPOLIECCOB U3YYaEMOU AUC-
LIUTUIMHBI, OTIWYAIOIIMICS HETOCTATOUHOM
IyOMHOM Y MTOJTHOTOU PACKPBITHS TEMBI,
3HAHWEM OCHOBHBIX BOIIPOCOB TEOPUH,
c1abo chopMupOBaHHBIMM HaBBIKAMH aHa-
Jv3a SIBJICHUM, MPOLIECCOB, HEIOCTATOU-
HbIM YMEHHUEM J1aBaTh apryMEHTHUPOBAH-
HBIE€ OTBETHI U IPUBOJUTH TPUMEPHI, HE0-
CTATOYHO CBOOOHBIM BJIaJ€HUEM MOHOJIO-
TUYECKOMN PEYbl0, JIOTUYHOCTHIO U TIOCIIE-
JIOBATEJIbHOCTHIO OTBETA. JlomycKaeTcst He-
CKOJIbKO OIITMOOK B COJIEP>KaHUHU OTBETA U
pEILICHUY MPAKTUUYECKUX 3aJaHUM.

JlaH OTBET, KOTOPBIN COAEPKUT PAJl CEPh-
€3HBIX HETOYHOCTEH, OOHAPYKUBAIOIITUI
HE3HAHME MPOIECCOB U3yUaeMoOu Mpe-
METHOM 00JIaCTH, OTIIMYAIONTUNCS HETITy-
OOKUM pacKpbITHEM TEMbI, HE3HAHUEM OC-
HOBHBIX BOTIPOCOB T€OPHUH, HeCHOpMHPO-
BAHHBIMU HABBIKAMU aHAJIM3a SIBJICHUU,
MIPOLIECCOB, HEYMEHHUEM J1aBATh apTr'yMEH-
TUPOBAHHBIC OTBETHI, CIIA0BIM BIIaJICHUEM
MOHOJIOTHYECKOM PEUYbl0, OTCYTCTBUEM JIO-
TAUYHOCTH U MOCJIEN0BATEIbHOCTH. BBIBO-
JIbl IOBEPXHOCTHBI. Pemenue npakruye-
CKHMX 3aJIaHUW HE BBIMIOJIHEHO, T.€ CTYJICHT
HE CITOCOOCH OTBETUTH Ha BOIIPOCHI TaKe
IIPU JOITOJTHUTEIIbHBIX HABOJSAIINX BOIPO-
cax IpernojaBaTess.
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JIneT akTyaan3anuu oneHOYHbIX MATEPHUAJIOB 10 JUCHUIINHE
«MopaeanpoBanue OU3HeC-MPOLECCOB)»

O1eHOYHBIE MaTepUAIIBI IEPECMOTPEHBHI,
00CyXJIeHbI 1 0JJOOpEHBI Ha 3aceAaHnH KadeIpbl

IIpoTokoir oT « » 20 r. Ne

3aB. kadeapoii

O1eHOYHBIE MaTepUAITBI TIEPECMOTPEHBI,
00CYyXJIeHbI 1 0JJOOpEHBI Ha 3aceaHuH KadeIpbl

[IpoTOKOII OT « » 20 1. Ne

3aB. xadeapoi

Or1eHOYHBIC MaTEPHUAJIbI IIEPECMOTPEHBI,
00CYXeHBI M 0JI0OPEHBI Ha 3acelaHny Kadeapbl

IIpoTokoi OT « » 20 r. Ne

3aB. kadenpoii

OueHouyHbIe MaTEpHUaIbl IEPECMOTPEHBI,
00CYXIeHbI 1 0JJOOpEHBI Ha 3aceAaHny KadeIphl

[IpoTokoit oT « » 20 r. Ne

3aB. kadenpoit
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