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CocraBurean: MunarymiaeB ApciaH AWHYTAMHOBUY, KaHAWJAT 3KOHOMHUYECKUX
HayK, JOIICHT, 3aBenyromuii kadenpoit «MenemxkmernT» I YHX;

JubupoBa Manuna MaromeapacysiaoBHa, KaHIUAAT SKOHOMHUYECKMX HAyK, JOLEHT
kadenpel «Menemxment» JJI'YHX.

BuyTpennuii peunenzent — AGayiiaeBa 3anuHa MycaeBHa, KaHIUIAT SKOHOMHUYECKUX
HayK, JIOIIEHT, MPOPEKTOp 1Mo HayyHoU padore AI'YHX.

Buemnunii peunenzent — CyneiimanoBa Hawmnma AOaypaxmaHOBHa, KaHAHMIAT
SKOHOMHUYECKHX HayK, HOUEHT Kadeapbl «HammoHanbHass W peruoHajdbHas IKOHOMHUKAY,
JlarecTaHCKHI1 TOCYy1apCTBEHHBIN YHUBEPCUTET.

IIpencraButens padoronarensi — [lanamamoB AOGmynBarad SIXpseBud, reHEepabHbBIN
nupektop OAO «3aBoa um. ['axkueBay.

Oyernounvle mamepuanvl 0Jisk NPOGEOEHUs. NPOMENCYMOYHOU ammecmayuy no y4eoHoll
(o3nakomumenvHol) npakmuke 011 Hanpasienus noozomosku 38.03.02 Menedscmenm,
npogune «Meneddxxcmenm opeanuzayuuy, paspadoman 6 cOOmMEemcmeuu ¢ mpedosaHusIMu
Gedepanvrozo 20cy0apcmeenHHo20 00pa308amMeIbHO20 CMAHOAPMa Bblcuie20 00pPa308anus O
nanpaenenuss 38.03.02  Meneoocmenm, ymeepoxcoennoco npukazom Munucmepcmasa
oopaszosanusi u Hayku Poccuiickou ®@edepayuu 12.08.2020 2., Ne970, 6 coomeemcmsuu c
npukazom Munobpuayxku Poccuu om 27.11.2015 Ne 1383 «O6 ymeepocoenuu Ilonosxcenus o
npakmuke 00YYaAOWUXCs, 0C8AUBANOWUX OCHOBHblE NPOPECCUOHANbHbIE 00paA308amenbHble
npocpamMmsvl 8viculec0 00pa308anus, U 8 coomeemcmeuu ¢ npuxkazom Ne245 om 6 anpens
20212. Munucmepcmea obpazoeanus u Hayku P®.

OrneHOYHBIE MaTepuajbl JUIs MPOBEACHUS IMPOMEKYTOYHOM aTTecTallMu MO y4eOHOM
(O3HAKOMUTENBHOW) TpakTUKEe i HampaBiieHuss noaroroBku 38.03.02 MeHemKMeHT,
npoduie «MeHeKMEHT OpraHu3aluny, pa3MelleH Ha opuiuanbHOM caiite www.dgunh.ru

Munarymraes A.A., JlubupoBa M.M. OrieHOUHbIE MaTepuadbl IS MPOBEICHUS
MPOMEXYTOYHOM aTTeCTalud MO y4ueOHON (03HAKOMUTEIBHOM) MpaKTUKE JJIs HANpaBJICHUS
noarotoBku 38.03.02 MenemxmenT, mpoduis «MeHeKMEHT OpraHu3anumny, — Maxadkania:
JAI'YHX, 2025 .- 118 c.

PexomenmoBaHbl K yTBepxkaeHHIO YueOHO-MeToamdeckum coBetoM JI'YHX 10 maprta
2025 .

PekoMeHIOBaHBI K YTBEPXKIACHHIO PYKOBOAWTENIEM OCHOBHOW MpodeccnoHanbHON
00pa30BaTeNIbHON MPOTpaMMBbl BBICIIEr0 00pa3oBaHHMs — MPOrpaMMbl OakajaBpuara IO
HarpasiieHuto nmoarotoBku 38.03.02 MenemxmeHT, nmpoduiab «MEHEHKMEHT OpTraHu3alumny,
K.3.H., IOeHTOM MuHaTyJsaeBbiM A A.

Onobpensl Ha 3acemanun Kadeapol «Menemkment» 24 ¢eBpansa 2025 r., mpoTOKOI
No7.


http://www.dgunh.ru/

COIAEPKAHHUE
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PA3BJAEJI 1. IlepeyeHb KOMIIETEHUHH ¢ YKa3aHHeM KBaJIH(PUKANMOHHBIX
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Ha3znayeHne OlleHOYHBIX mMaTepuaioB

OneHouyHblE MaTepualibl JJi1 IMPOBEACHUSA IMPOMEXKYTOYHOW aTrTecTaluu IO
y4eOHOM (03HAKOMUTENbHOW) MPAKTUKE Ha COOTBETCTBUE MX YUYEOHBIX JOCTHUXKEHUUN
MOATAMHBIM TPEOOBaHUSIM  00pa30BaTENIbHOM MpPOrpaMMbl BBICIIETO OOpa30BaHUs
38.03.02 MenemxmeHT, npodmins « MeHeHKMEHT OpraHU3alu)

OneHouyHble MaTepuajibl JJig MPOMEXKYTOUHOM arrecTaiul Mo y4dyeOHOU
(03HAaKOMUTEIHHON) MPAKTUKE BKIIOYAET B ce0s: MepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM
stanoB ux dopmupoBanus B mporecce ocBoeHus OIIOII  BO; tumossie 3amanHwms,
HEOOXOMUMBIE [UJIsl OLIEHKH IUIAHUPYEMBIX pE3yJbTaTOB OOY4YEHHUS MO TPAKTHUKE;
METOANYECKUE MaTepUaibl, ONPEIEIAIOINE IPOLUEAYpPbl OLIEHUBAHNS 3HAHUN, YMEHHU,
HABbIKOB U (WMJIM) OMbITa AESTENBHOCTH, XapaKTEPU3YIOLIUX ATambl (POPMHUPOBAHUS
KOMIIETEHLIUN

OneHouHble MaTepHalibl COPMHUPOBAHBI HA OCHOBE KJIOUEBBIX IPUHIMIIOB
OLICHUBAHUSL:

- BJIMJHOCTU: OOBEKTHI OLEHKH JIOJDKHBI COOTBETCTBOBATh MOCTABJIEHHBIM
uensiM oOy4eHus;

- HaJIeKHOCTH: HCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB IS
OLICHUBAHUS JTOCTHXKCHUM;

- OOBEKTUBHOCTH: pa3Hble 00y4YaroIuecs OJKHBI UMETh paBHbIE BO3MOKHOCTH
JUISI TOCTHOKEHUS yCIIeXa.

OCHOBHBIMM MapaMeTpaMU U CBOMCTBAMH OLIEHOYHBIX MATEPUAJIOB SIBJISIOTCS:

- IpEeIMETHAsI HAIPABJIEHHOCTH;

- coZiep’KaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IWHUI, OO0pa3yromux
COJIepKaHUE TEOPETUUECKOM U MPAKTHYECKOU MOATOTOBKH);

- 00BbeM (KOJIMUYECTBEHHBIN COCTaB OLIEHOYHBIX MaTEpUAJIOB);

- KAYeCTBO OLIEHOYHBIX MaTepHalloB B II€JIOM, OOecnedMBarollee MOIydeHHE
OOBEKTUBHBIX U JOCTOBEPHBIX PE3YyJIbTATOB MPU MNPOBEACHUU KOHTPOJIS C Pa3IMUHbIMU
LEJISAMHU.



PA3JEJI I. IEPEYEHb KOMIETEHIIUI C YKASAHUEM

KBAJIM®UKALIMOHHBIX 3AIAHUI

1.11lepeyenn popMuUpyeMBbIX KOMIIECTEHIMT

K01
KOMIICTCHIIUHU

(¢hopMyTUpPOBKA KOMIIETEHIIUN

OK

OBIIEKYJbTYPHBIE KOMIIETEHIIUA

OIIK

OBHIEINPOPECCHUOHAJIBHBIE KOMIIETEHIIUHN

OIIK-2

CnocoOHOCTB HaxoIUuThb OpraHU3allMOHHO-YIIPABJICHYCCKHEC
PCUICHUA U T'OTOBHOCTb HECTH 3a HUX OTBCTCTBCHHOCTL C HOBI/ILII/II\/'I
COHH&HLHOﬁ SHAYUMOCTH ITPUHHUMACMBIX peﬂleHI/Iﬁ

OIIK-3

CrocoOHOCTh  MPOEKTHPOBATh  OPraHM3AIlMOHHBIE  CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruii ympaBlIEHUS YEIOBEUECKIUMHU
pecypcamMu  OpraHu3aluid, IUIAHUPOBaTb W OCYLIECTBIATH
MEpONPUATHS, PACIPENEIATh W JEJIErupoBaTh ITOJTHOMOYHUS C
Y4€TOM  JMYHOM  OTBETCTBEHHOCTM 32  OCYLIECTBIIIEMBIC
MEpONPUATHS

OIIK-4

CrnocoOHOCTh OCYIIECTBIATh JEJIOBOE OOIIEHHEe W IyOJIMYHbBIC
BBICTYIUUICHUS, BECTH II€PETrOBOPHI, COBEIIAHUSA, OCYIICCTBIAThH
hi (N (0):3% 0) HepernucKy u MO/1ICP>KUBATH AJICKTPOHHBIE
KOMMYHUKAITIU

IIK

MMPOPECCHUOHAJIBHBIE KOMIIETEHIINA

IIK-1

Brnanenue  HaBBIKAMU ~ HUCHOJB30BaHUS  OCHOBHBIX  TEOPHId
MOTHUBAIIMH, JIUIEPCTBA U BJIACTH JJISl PELICHUS CTPATETHUECKUX U
ONEPATUBHBIX YIIPABICHUECKUX 3aJa4, & TaK¥Ke JJI OpraHu3aluu
rpynnoBoil pabOThl Ha OCHOBE 3HAHMSI MPOLIECCOB TIPYNIOBOU
JUHAMUKU M T[PUHUOUIOB (OPMHUPOBAHMS KOMAaH/bI, YMEHHE
OPOBOJUTH AayJIUT YEJIIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JIMArHOCTUKY OPraHU3allMOHHON KYJIbTYpPbI

I1K-2

Bnagenue pasznuuHbIMM crioco0aMu pa3pelieHus] KOH(IMKTHBIX
CUTYyallMil IPU NPOEKTUPOBAHUHM MEXINYHOCTHBIX, T'PYNIOBBIX U
OpraHU3alMOHHBIX KOMMYHHUKAallMi Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTMA  YIpaBJICHUS [EPCOHAJIOM, B TOM 4YHCIE B
MEKKYJBTYPHOH Cpene

IIK-3

Brnanenve HaBbIKAaMH CTPAaTETHYECKOTO aHaaW3a, pa3pabOTKU |
OCYIIECTBICHUSI CTPAaTErWy OpraHW3allMK, HAMpPaBICHHOW Ha
obecrneyeHrne KOHKYPEHTOCIIOCOOHOCTH




1.2. IlepeyeHb KOMIIETEHIIMI € YKA3aHUEM KBAJIN(PUKANMOHHBIX 3aJaHUI

[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
PE3YIbTAaThI KOMHGTGHHI/II\/'I OLCHUBAHUA HBIC 3a1aHUA
00yJeHus 1Mo chopmupoBan-
®opMupyemsie [IPaKTHUKE, HOCTH
KOMIIETEHIINH XapaKkTepu3yolne KOMITETEHIIHH
OTallbl
dhopmMupoBaHuS
KOMIIETECHIUHI
OIIK-2: YmMeTh: Iloporoswlii B nesom N3yuuts
CIIOCOOHOCTh BBIOMPATH U yYpoBeHb yCHelHoe, HO He | OCHOBHBIC BHJIbI
HaXOJUTh MPUMEHSITh METO/IbI CHCTEMHOe yIpaBIEeHYECKUX
OpPraHM3aIOHHO- |U CPENCTBA yMeHue pelieHuii u
yIpaBJiCHUYECKHE | pa3pabOTKu U BBIOMPATH U METOBI UX
peuiCHud n IMPUHATHA MMPUMCHATH IIPUHATHA,
TOTOBHOCTb HECTH | KOJUIEKTHUBHBIX U METOJIbI U 1aTh
3a HUX MHIUBUAYAIbHBIX cpencrsa XapaKTEPUCTUKY
OTBETCTBEHHOCTb C |OpraHU3alMOHHO- pa3paboTku u NesITeIbHOCTH
ITO3ULIUI YIIPaBICHYECKUX HNpUHATHS BBIOPAHHOTO
COLIMaIbHOU pEILIeHU, C y4eTOM KOJUIEKTUBHBIX U |CTPYKTYpPHOTO
3HAYNMOCTU OTBCTCTBCHHOCTHU 3a WHIAUBUAYAJIBHBIX |[MOAPA3ACICHUA
MIPUHUMAEMBIX MIPEIOKEHHOE OpraHU3aIMOHHO- |(OTHeNa);
peLieHuin pelIeHne ¢ IO3UIUU YIPaBICHYECKUX |IIPOBECTHU aHAIU3
€ro ColMaabHOU pelieHui, ¢ BBIOPAHHOTO
3HAYUMOCTH y4eToM KOHKPETHOTO
OTBETCTBEHHOCTH |OpraHU3aIlIOHHO-
3a YIPaBIEHYECKOTO
peIoKEHHOE pelIeHus,
pelieHue ¢ MIPUHSTOTO B
MO3UIUH €TO0 OpraHu3aIuu
COLIMaIbHOMI (yupexeHus) Ha
3HAYUMOCTH. MOMEHT
MIPOXOKICHUS
ba3oBblii B uesom MIPAKTUKU
YPOBEHb ychemnHoe, HO o0yJaromumcs.
cojepiKalue
oT/ebHbIE

npoodesibl yMeHue
BBIOMPATH U
MPUMEHSITh
METO/IbI U
CpeacTna
pa3paboTku u
NPUHSTUS
KOJUIEKTUBHBIX U
WHIUBUAYaJIbHBIX
OpraHU3alMOHHO-
yIpaBIeHYECKUX
peueHui, ¢
y4eToM
OTBETCTBEHHOCTH




[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMITIETEHIIUH XapakTepu3yolne KOMITETEHIIHH
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
3a
IPEJI0KEHHOE
pelieHue ¢
MO3ULUH €TO
COLIMaIbHOMI
3HAUYUMOCTH.
IIponBUHYTHIN CdopmupoBan-
YPOBEHb HOe YMeHHue
BBIOMPATH U
MPUMEHSITh
METOAbI U
CpeacTna
pa3paboTku u
NPUHSTUS
KOJUICKTUBHBIX U
WHIUBUAYaJIbHBIX
OpraHU3aIMOHHO-
yIpaBIeHYECKUX
peuieHui, ¢
y4eToM
OTBETCTBEHHOCTH
3a
IPEJI0KEHHOE
pelieHue ¢
MO3UIUH €TO
COLIMaIbHOMN
3HAUYUMOCTH.
Baagers: IHoporosbIiit JdemoncTpupyer
METO/JaMH aHAJIN3a |YPOBEHb YacTHYHbIEC
albTEpHATUB BJIaJieHus1 0e3
OpraHU3alMOHHO- rpyobIxX omoOoK
YIPaBJICHUYECKUX METOJIaMH aHaJIn3a
pelIeHH, aJbTEPHATHUB
000CHOBBIBAaTh OpraHU3aIMOHHO-
ONTUMAJIbHBIN yIpaBIeHYECKUX
[IPOEKT, peleHui,
CIocoOCTBOBATH €0 000CHOBBIBaTh
MPUHSATHUIO, ONTUMAbHBIN
KOHTPOJIMPOBATH MPOEKT,
npoiiecc CrocoOCTBOBATH
peanuzanuu €ro NpUHATHUIO,
BBEIOpAHHOTO KOHTPOJIMPOBATh




®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

pELLIEeHHS U HECTH
3a HETO ¢ MO3UIUH
COLIMaIbHOMI
3HAYNMOCTH.

Ba3oBblii
YPOBEHb

IIpoaBuHYTHIM
YPOBEeHb

poriecc
peanuzanuu
BBIOPAHHOTO
pGI_HeHI/IH 1 HECTHU
3a HErO C MO3UIIMHA
COLIMAILHOM
3HAYUMOCTH.

JdemoHcTpupyeT
BJIAJICHHUS HA
0a30BOM YpOBHE
METOJaMH aHaJIn3a
alTbTEPHATHB
OpTraHU3aIMOHHO-
YIPaBICHUYECKUX
peleHui,
000OCHOBBIBATh
ONTHUMAaJIbHBIN
MIPOEKT,
CIIOCOOCTBOBATh
€ro MPUHSATHUIO,
KOHTPOJIHPOBATH
mporiecc
peanu3anuu
BBIOPAHHOTO
pEIICHUS U HECTH
3a HErO C MO3UIIMHA
COLIMAIBLHOMN
3HAYUMOCTH.

JdemoHcTpupyeT
BJIAJICHHUS HA
BbICOKOM YPOBHE
METOJaMH aHaJIn3a
aTbTEPHATHB
OpraHU3aIMOHHO-
yIIPaBIEHYECKUX
pelIeHH,
000CHOBBIBATH
OINTHUMAaJIbHEIN
MPOEKT,
CIocoOCTBOBATH
€ro NPUHATHUIO,
KOHTPOJINPOBATh




[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
PE3yIbTATHI KOMIIETSHITHIA OIICHUBAHHUS HBIC 3aJIaHUs
00yJeHus 1o chopmupoBan-
®opMupyemsle [IPaKTHUKE, HOCTHU
KOMITIETEHIIUH XapakTepu3yolne KOMITETEHIIHH
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI
nporecc
peanu3anuu
BBIOPAHHOTO
pEIICHUS U HECTH
3a HErO C MO3UIIMHA
COLMAIIBHOU
3HAYUMOCTH.
OIIK-3: YmMeTh: Iloporosnwlii B nesiom N3yuuts
CIIOCOOHOCTh 000CHOBATb MPOCKT |yPOBEHD ycneuiHoe, Ho He | [IPHHLIUIBI
MIPOEKTUPOBATH COBEpIIECHCTBOBAHUS CHCTEMHOe MOCTPOCHUS
OpraHHU3aIOHHBIC |OpTraHU3alMOHHON yMeHHe OpraHU3aIMOHHBI
CTPYKTYPBHI, CTPYKTYpBbI 000CHOBAaTh X CTPYKTYp U
y4acTBOBAaTh B OPEIIPUATHS U MPOEKT pacmpeneneHus
pazpaboTke aKTHBHO COBEPIIICHCTBOBAH |(yHKIIUNA
CTpaTeruii y4acTBOBATh B us YIpaBIEHUS;
yIpaBiIeHUs paspaboTke OpPraHU3aIMOHHON |U3YYUTH
YeIIOBEYECKIMU CTpaTeruu CTPYKTYpBI OpraHHU3aIOHHY
pecypcamu yIpaBiIeHUS OPEIPUITHS U 10 CTPYKTYPY
OpraHu3aIuii, YeII0BEYECKUMU AKTUBHO MPEPUSTHSI,
IJIAHUPOBATh U pecypcamu; y4acTBOBATh B JaTh €l OIICHKY;
OCYIIIECTBISTh MPUMCHSITh paspaboTke JaTh
MEpPOTPUITHS, HaBBIKU CTpaTeruu XapaKTePUCTUKY
pacmpenensrs u TUTAHUPOBAHUS U yIpaBICHUS JeSTebHOCTH
JIeNIerupoBaTh peanuzanuu YeJI0BEYECKUMU BBIOPAHHOTO
MTOJIHOMOYHSI C MEPOTPHUATHIA pecypcamu; CTPYKTYpPHOTO
Y4eTOM JINYHOU 10 CO3JJaHUIO0 MPUMEHSITh Mo/Ipa3IeJIeHUs
OTBETCTBEHHOCTH | OpraHU3aLlMOHHON HaBBbIKU (otmena) ¢
3a CTPYKTYpHI B IUTAHUPOBAHUS U |TTO3ULIUH
OCYIIECTBIISIEMBIE | paMKax peanuzanuu TOJICPAHTHOTO
MEpPOIPUATHS CTpaTeruu MEpPOIPUATHIHA B3alMOOTHOUICHH
yIpaBIeHUS 0 CO3JJaHUIO0 B
YeJI0BEYECKUMU OpraHHU3alMOHHON |cpene
pecypcamu CTPYKTYpHI B COTPYIHUKOB;
pamKax MpOaHaIN3upPOBaAT
CTpaTeruu b GYHKILINH, IpaBa
yIpaBiIeHUS U JOJDKHOCTHBIE
YeJI0BEUYECKUMU 00sI3aHHOCTH
pecypcamu pabOTHHUKOB
(cimyxammx)
Bba3oBblrii B nesom BBIOPAHHOTO
YPOBEeHb ychemnHoe, HO CTPYKTYpPHOTO
cojep kalue Mo/Ipa3IeJIeHUs
OTJeJIbHbIE (otmena).




®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

IIponBUHYTHIN
YPOBEHb

npoodesibl yMeHue
000CHOBAThH
MPOEKT
COBEPILIEHCTBOBAH
us
OpraHu3alMOHHOMN
CTPYKTYpPBI
NPEANPUSITUS U
AKTHUBHO
y4acTBOBATh B
pa3paboTke
cTpaTreruu
YIPABJICHUS
YeJI0BEUYECKUMU
pecypcamu;
MPUMEHSATD
HAaBBIKU
MJIAaHUPOBAHUS U
peanu3anuu
MEpPOINPUATHNA

10 CO3aHUI0
OpraHu3alMOHHOMN
CTPYKTYpHI B
paMkax
CTpaTeruu
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu

CdopmupoBan-
HOE YMEHHUe
000CHOBATH
MIPOCKT
COBEpIICHCTBOBAH
ns
OpraHU3aIMOHHOMN
CIPYKTYPEI
MPEANPUSITHS 1
AKTHUBHO
y4acTBOBATh B
paspaboTke
CTpaTeruu
YIIpaBICHUSA
YeJIOBEYSCKUMU

10




[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMIIETEHIINHU XapaKTEPU3yIOLIUe KOMITETEHIIN I
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
pecypcamu;
MPUMEHSATD
HAaBBIKU
MJIAaHUPOBAHUS U
peanu3anuu
MEPOINPUATHNA
10 CO3aHUI0
OpraHu3alMOHHOMN
CTPYKTYpHI B
pamKax
CTpaTeruu
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu
Baagers: IHoporosbIiit JdemoncTpupyer
METOAAMH YPOBEHb YacTHYHbIEC
pa3paboTKU MpOeKTa BJajeHus 6e3
OpraHU3alMOHHON rpyobIxX omoOoK
CTPYKTYPHI U METOaMHU
CTpaTeruu pa3paboTku
YIPaBJICHUS MPOEKTa
YEJI0BEUYECKUMU OpraHU3alMOHHOU
pecypcamu CTPYKTYPHI U
OpraHu3aluu, Ha CTpaTeruu
OCHOBE YIPaBJICHUS
pa3zpaboTaHHOTO YEJI0BEUYECKUMU
I1aHa pecypcamu

MEpONPUATHI U
KOHTPOJIS 3a €r0
UCITOJTHEHUEM;
npueMaMu
pacrpeneneHus u
JIEJIETUPOBAHUS
MTOJIHOMOYHS C
Y4E€TOM JINYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE
MEpOIIPUATHS

OpraHu3anuy, Ha
OCHOBE
pa3paboTaHHOTO
IJ1aHa
MEpONPUATHI U
KOHTPOJIS 3a €r0
UCIIOJTHEHHEM;
npueMamMu
pacnpeneneHus u
JEJIETUPOBAHUS
MOJIHOMOYHS C
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTH
3a
OCYIIIECTBIISIEMbIE
MEPOTIPUATHS
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

Ba3oBblii
YPOBEHb

IIponBUHYTHIN
YPOBEHb

JdemoHcTpupyeT
BJIaJIEHUS HA
0a30BOM YpOBHE
METOaMH
pa3paboTku
MPOEKTa
OpraHu3aIlMOHHOMN
CTPYKTYpPHI U
CTpaTeruu
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu
OpraHu3anuy, Ha
OCHOBE
pa3paboTaHHOTO
nJaHa
MEpONPUATHI U
KOHTPOJIS 32 €r0
UCIIOJTHEHHUEM;
npueMamMu
pacnpeneneHus u
JIelIeTUPOBAHUS
MOJTHOMOYHS C
Y4E€TOM JIUYHOU
OTBETCTBEHHOCTH
3a
OCYIIIECTBIISIEMbIE
MEpOTIPUATHS

JdemoncTpupyer
BJIa/IeHUS HA
BBICOKOM YPOBHeE
MeTOaMH1
pa3paboTku
IpOEeKTa
OpraHU3aIMOHHOMN
CIPpYKTYpPHI U
CTpaTeruu
YIIpaBICHUSA
YeJI0BEYECKUMU
pecypcamu
OpraHu3aluy, Ha
OCHOBE
pa3paboTaHHOTO
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[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
PE3yIbTATHI KOMIIETSHITHIA OIICHUBAHHUS HBIC 3aJIaHUs
00yJeHus 1o chopmupoBan-
®opMupyemsle [IPaKTHUKE, HOCTHU
KOMITIETEHIIUH XapakTepu3yolne KOMITETEHIIHH
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI
r1aHa
MEPOIIPUATHN U
KOHTPOJIS 32 €r0
UCTIOJTHEHHEM;
nprueMaMu
pacnpenenenus u
JeJIeTUPOBAHUS
MIOJTHOMOYHS C
YYETOM JIMYHOMN
OTBETCTBEHHOCTHU
3a
OCYILIECTBIISIEMBIE
MEPONPUSITHSL.
OIIK-4: YmMeTh: Iloporosnwlii B nesiom PaGorats B
CIOCOOHOCTh FOTOBUTH JIEJIOBBIE  |yPOBEHb ycHeliHoe, HO He |KOJUIEKTHBE,
OCYILIECTBIISTh nuchbMa Ha CHCTEMHOe BBICTpPanBaTh
7enoBoe ooO1eHne | OyMaxHOM yMeHHe 3¢ deKTUBHBIC
U nyOnuYHbIE HOCUTEJIE U FOTOBUTH JI€JIOBbIE | KOMMYHHKAIUU C
BBICTYIUICHUS, pean30BhIBAThH nuchMa Ha KOJUIETaMH
BECTH MIEPETOBOPHI, |3JIEKTPOHHBIE OyMaxxHOM U PYKOBOJICTBOM
COBEIIaHUS, KOMMYHHKAITIH; HOCHTEJIC U
OCYIIECTBIISTh BbIOHpATh U pean30BbIBaTh
hi (& ():3% 1) MPUMEHSITh METOJIbI DIIEKTPOHHBIC
MEPETUCKY U U CpefCcTBa KOMMYHHKAIIIH;
MOJ/ICPKUBATh JIEIIOBOTO OOIICHUS, BBIOUpATh U
ANEKTPOHHBIE B T.4. BECTH MPUMEHSITh
KOMMYHHKAITUU TIEIIOBYIO METOJIBI U
MEPENUCKy U CpEJCTBA JIETI0OBOTO
AJIEKTPOHHBIE oOIIeHMS, B T.4.

KOMMYHHUKAITUU OT
CBOETO UMCHH;
y4acTBOBaTh B
NeperoBopax u

BECTHU JIEIIOBYIO
MEePENUCKY U
AJICKTPOHHBIC
KOMMYHHKAITUH OT

COBEILIAHUSX; CBOETO UMEHHU;
MJIaHUPOBATh, y4acTBOBATh B
MPOBOAUTD U neperoBopax u
aHaJIM3UPOBATH COBEIIAHUSX;
pe3yNbTaThI IJIAaHUPOBATb,
MIEPErOBOPOB U MPOBOJIUTH U
COBEILIAHUI; AHAIIU3UPOBATH
MOATOTOBUTH U pe3yabTaTh
OCYIIIECTBUTD MEPErOBOPOB U
nyOIMyHOe COBEIIIaHHI;

13




[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
PE3yIbTATHI KOMIIETSHITHIA OIICHUBAHHUS HBIC 3aJIaHUs
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMITIETEHIIUH XapakTepu3yolne KOMITETEHIIHH
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

BBICTYIUICHUE C MOJATOTOBUTH U

UCTIOJIb30BaHUEM OCYIIIECTBHUTH

COBpPEMEHHBIX ny0InyHOe

UH(OPMAIMOHHBIX BBICTYIUICHUE C

TEXHOJIOTH1 B HCIIOJIb30BaHNEM

Pa3ITUYHBIX COBPEMEHHBIX

dbopmarax (nokiana, nH(}pOpPMaAITMOHHBIX

y4acTus B KPyrjioM TEXHOJIOTHH B

cTOJIC, U TIP.); Ppa3IUYHBIX

OpraHHu30BaTh U dopmarax

BECTH JI€JIOBYIO (moxnana, yyacTus

MEPETUCKy U B KPYTJIOM CTOJIE,

AJICKTPOHHBIC U 1p.);

KOMMYHHKAITIH OpTaHHU30BaTh U
BECTH JI€JIOBYIO
MEPETHUCKY U
3EKTPOHHbBIE
KOMMYHHKAITIH

basoBbIiit B neaom
YPOBEHb ycremnHoe, HO

cojepIKalue
oT/AebHbIE

npoodenbl yMeHue
TOTOBUTH JEIOBBIC
nUchbMa Ha
OyMaKHOM
HOCHUTENE U
peaan30BBIBaTh
AIIEKTPOHHBIE
KOMMYHUKAIAH;
BBIOMPATH U
IPUMEHSTh
METOMBI U
Cpe/CTBa JETI0BOTO
0OIIIeHM, B T.4.
BECTH JICTIOBYIO
HEPETNCKY
AIIEKTPOHHBIE
KOMMYHUKAIN OT
CBOETO UMEHHU;
y4acTBOBAThH B
neperoBopax u

COBCIAHMX

14




®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-

HBIC 3aJaHUs

IIpoaBUHYTHIN
YPOBEHb

IJIAHUPOBATb,
MPOBOJANTH U
aHAIU3UPOBATH
pPEe3YIbTaTHI
MEPErOBOPOB U
COBEIIaHUI;
MOJATOTOBUTH U
OCYIIIECTBHUTH
myoIudHOe
BBICTYIUICHUE C
HCIIOJIb30BaHNEM
COBPEMEHHBIX
nH(pOpPMaAITMOHHBIX
TEXHOJIOTUH B
Pa3IUYHBIX
dopmarax
(mokmana, yuacTtus
B KPYTJIOM CTOJIE,
H TIp.);
OpPTaHHU30BaTh U
BECTH JIEJIOBYIO
MEPETHUCKy U
3JIEKTPOHHbBIE
KOMMYHHKAITIH

CdopmupoBan-
HOe YMeHHe
FOTOBUTH JICTIOBBIC
UChMa Ha
OyMaxHOM
HOCHUTEIIE H
pean30BhIBAThH
AJIEKTPOHHBIC
KOMMYHHKAITHH,
BBIOMPATH U
PUMEHSTh
METOJIbI U
Cpe/CTBa JIETIOBOTO
OOIIIeHHs, B T.4.
BECTH JICTIOBYIO
NEPENUCKY U
AJIEKTPOHHBIC
KOMMYHHUKAI[UH OT

CBOETO UMEHH,
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-

HBIC 3aJaHUs

y4acTBOBaTh B
neperoBopax u
COBCIIAHUSAX;
IUTAHUPOBATh,
IPOBOJUTH U
AHATU3UPOBATH
pe3yabTATHI
MIEPETOBOPOB U
COBCIIIAHMHI;
MOJITOTOBUTH U
OCYIIIECTBHUTH
nyoJInYHOe
BBICTYIIJICHHE C
HCIIOJIb30BaHUEM
COBPEMEHHBIX
UH(POPMALIMOHHBIX
TEXHOJIOTHH B
pa3IMYHbBIX
dbopmarax
(moxnama, yuacTus
B KPYTJIOM CTOJIE,
H 1Ip.);
OpraHu30BaTh U
BECTH JICJIOBYIO
NEPENHCKY U
AIIEKTPOHHBIC
KOMMYHHUKAITHH.

Baaners:

HaBbIKaMH
CaMOIIPE3CHTAIUH,

YMCTb T'OTOBUTBLCA K

neperoBopam u
COBCILIAHUSIM;
OTIBITOM ITYOJIMYHBIX
BBICTYILICHUN;
METOAaMH
MOCTPOEHUS
JIEJIOBOT0 OOIIEHNS

IToporosblii
YPOBEeHb

JdemoHcTpupyeT
YacTHYHbIE
BJIaeHu 0e3
rpyonix ommooK
HaBbIKaMU
CaMONpe3eHTaLIUH,
YMETb TOTOBUTHCS
K TeperoBopaM u
COBEILIAHUSIM;
OTIBITOM
MyOJTUIHBIX
BBICTYILICHUN;
MeTOoaMH1
MOCTPOCHUS
JIEJIOBOT0 OOIIEHNS
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-

HBIC 3aJaHUs

Ba3oBblii
YPOBEHb

IIponBUHYTHIN
YPOBEHb

JdemoHcTpupyeT
BJIaJIEHUS HA
0a30BOM YpOBHE
HABBIKAMU
caMOIIpe3eHTaluH,
YMETh TOTOBUTHCS
K TIeperoBopaM u
COBEILIAHUSM;
OTIBITOM
MyOJIMYHBIX
BBICTYIIJICHUI;
METOaMHU
MOCTPOCHUS
JIeTTIOBOTO OOIIEHUS

JdemoncTpupyer
BJIa/IeHUS HA
BBICOKOM YPOBHE
HaBbIKaMU
CaMOIIpE3EHTalUH,
YMETb TOTOBUTHCS
K IEeperoBopam H
COBEILIAHUSIM;
OTIBITOM
MyOJTUIHBIX
BBICTYILUICHUH;
MeTOoaMHI
IIOCTPOCHHUS
JIEJIOBOT0O OOIIEHNS

IIK-1: Baagenue
HaBbIKaMU
HUCITOJIBb30BaHUA
OCHOBHBIX TEOPHIl
MOTHUBAIIUU,
JTUAEPCTBA U
BJIaCTHU OJIA
pelieHus
CTPATCTUYCCKUX U
OTIepaTUBHBIX
YIIPaBJIEHYECKUX
3a/1a4, a TaKxKe JJIs
OpraHu3aluu

YMeTh:
HCITOIB30BaTh
MOTHBAIIOHHEIC
MEXaHU3MbI

B IICIISIX
COBEPLIECHCTBOBAHUS
yIpaBJICHUS,
OpraHu30BaTh
KOMaHIHOE
B3aUMOJICUCTBHEC
JUISL pEIICHUs
YIPABJICHUYECKUX
3a/1a4, MPOBOJUTH
OLICHKY

IToporosblii
YPOBEeHb

B neaom
ycleuniHoe, HO He
CHCTEMHOE
yMeHHe
HCIOJIL30BATh
MOTHUBAIIMOHHLBIC
MEXaHU3MBI

B IICJIAX
COBEPIIICHCTBOBAH
U yIpaBlICHU,
OpraHU30BaTh
KOMaHIHOE
B3aUMOJICUCTBHE
JUIA pGI_HeHI/IH

N3y4dars cocTaB u

CTPYKTYpY
CUCTEMBI

MOTHUBALINH,
IIPOLIECCHI
IPYIIIOBOI
JUHAMMKH,
KOMITOHEHTBI

OpraHu3alMOHHOMN

KYJIbTYpbI
MpEANPUATHS
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

TPYIIIOBOI pabOTHI
Ha OCHOBE 3HaHUs
MIPOLIECCOB
IPYIIIOBOI
TUHAMHUKU U
MIPUHIIUIIOB
dhopmMupoBaHUS
KOMaH/Ibl, YMEHUE
MPOBOAUTD ayIUT
YeJI0BEYECKUX
pecypcoB u
OCYILIECTBIIAThH
JMarHOCTUKY
OpraHu3alMOHHOMN
KYJIbTYpPbI

YPOBHS

KBaJTU (DUKAITIH
YEJI0BEYECKUX
peCypcoB u
KYJIBTYPBI
OpTraHu3aIuu

Ba3oBrblii
YPOBEHb

IIpoaBUHYTHIM
YPOBEeHb

YIPaBICHYCCKUX
3a/1a4, MPOBOJUTH
OIICHKY

YpOBHS
KBaTH(UKAITIH
YeJIOBEYECKUX
pecypcoB u
KYJBTYPbI
OpTraHHU3aIuU

B neaom
ycnemnrHoe, HO
coaep:Kaiue
oTAeJbHbIE
npoodeJibl yMeHue
HCIIO/Ib30BaTh
MOTHBAIOHHEIC
MEXaHHU3MBbI

B IICIIIX
COBEPILIEHCTBOBAH
Ys YIpaBIICHUS,
OpraHU30BaTh
KOMaHIHOE
B3aUMOJICHCTBHE
JUISL pEIIEHUst
YIPaBICHUYECKUX
3aja4, MPOBOJUTH
OIICHKY

YPOBHSA

KBTI (DUKAITIH
YeI0OBEUYECKUX
pecypcoB u
KYJbTYPBI
OpraHu3aIu

Cdopmuposan-
HOe YMeHHe
UCIIOJIb30BaTh
MOTHUBAIIUOHHBIC
MEXaHU3MBbI

B LICJIAX
COBEpIICHCTBOBAH
U yIIpaBICHU,
OpraHU30BaTh
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[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMITIETEHIIUH XapakTepu3yolne KOMITETEHIIHH
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
KOMaHJHOE
B3aWMO/ICHICTBUE
JUTSI pEIIeHUS
YIPABICHUYECKUX
3aJa4, IPOBOAUTD
OIICHKY
YpOBHS
KBTI (DUKAITIH
YeJI0BEYECKUX
pecypcoB u
KYJIBTYpbI
OopraHu3aIu
Baagers: IHoporosbIiit JdemoncTpupyer
COBPEMEHHBIMU YPOBE€Hb YacTHYHbIEC
MOTHUBAIIMOHHBIMHU BJIAJICHUA 0€3
WHCTPYMEHTaMH, rpyobIxX omoOoK
3¢ heKTUBHBIMU COBPEMEHHBIMU
METOJJaMHU BJIACTH M MOTHUBALIMOHHBIMU
TUJEpPCTBa, WHCTPYMEHTaMH,
TEXHOJIOTHSIMU 3 PeKTUBHBIMH
3¢ heKTHBHOTO METOJaMH BIaCTH
BIIUSTHUS Ha U JINJIEPCTBA,
WHJIUBUJIyaJIbHOE U TEXHOJIOTHSIMU
TPYIIIOBOE 3¢ exTuBHOTO
MOBEJICHUE B BIIUSTHUS HA
OpraHu3aIuiy, UHAUBUAYAIbHOE U
COBPEMEHHBIM TpYIIOBOE
UHCTPYMEHTApUEM MOBE/ICHUE B
YIPaBJICHUS OpraHu3aluy,
YeJI0BEYECKUMU COBPEMEHHBIM
pecypcamu WHCTPYMEHTapUeM
yIpaBiIeHUS
YeJI0BEUYECKUMU
pecypcamu
ba3osblii JdemoHcTpupyeT
YPOBEHb BJIQ/ICHHUS HA

0a30BOM YpOBHE
COBPEMEHHBIMHU
MOTHBAIIIOHHBIMHU
WHCTPYMEHTAMHU,

3 PeKTUBHBIMH
METOJIAMU BJIACTH
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

IIpoaBuHYTHIM
YPOBEeHb

W JINCPCTBA,
TEXHOJIOTUSAMU

s dexTuBHOrO
BJIMAHUSA HaA
WH/IMBUyaIEHOE U
TPYyIIIOBOE
NIOBEJICHHE B
OpraHu3aluu,
COBPEMEHHBIM
MHCTPYMEHTApUEM
yIpaBJICHUS
YeII0BEYECKUMU
pecypcamu

JdemoHcTpupyeT
BJIaJIEHUS HA
BBICOKOM YPOBHe
COBPEMEHHBIMHU
MOTHUBALIMOHHBIMU
WHCTPYMEHTAMHU,

3 PeKTUBHBIMH
METOJIaMH BJIACTH
U JINJIEPCTBA,
TEXHOJIOTHUSIMU

a3 exTuBHOrO
BIIUSTHUS HA
UHAUBUAYAIbHOE U
rpynInoBoe
MOBE/ICHUE B
OpTraHH3aINH,
COBPEMEHHBIM
UHCTPYMEHTAPUEM
yIpaBiIeHUS
YeII0BEYECKUMU
pecypcamu

IIK-2: B1anenue
Pa3TUYHBIMHU
criocobamu
paspeuieHus
KOH(JIUKTHBIX
CUTYyaLUil IpH
MIPOEKTUPOBAHUU
MEXKJIMYHOCTHBIX,

Ymersn:
aHaATU3UPOBAThH
KOH()JIUKTHBIC
CUTYaIluu U
pa3pabaThiBaTh

3 PEKTUBHBIE MEPHI
0 UX

VMMYHUKAIVMOHHBIC

IToporosblii
YPOBEeHb

B nesaom
ycneurHoe, HO He
CHCTEMHOE
yMeHHe
aHAITM3UPOBATh
KOH(JIUKTHBIE
CUTYaIlu! U
pa3pabarbIBaTh

N3yunth
MPUYUHBI
MOSIBIICHUS
KOH(JINKTHBIX
CUTyallui 1
MPEAJIOKUTH
CIOCOOBI X
paspenieHus
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

TPYIIOBBIX U
OpraHu3alMOHHBIX
KOMMYHUKaIUA Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTHH
YIpaBJICHUS
[IEPCOHAIIOM, B TOM
JHCIIC B
MEXKYJIbTYPHOU
cpene

MIPOIIECCHI B
OpTraHH3aIUH ’
pa3pabaThiBaTh
MPETIOKEHUS TI0
TIOBBIIIICHUIO MX
3¢ (HEeKTUBHOCTH

Ba3oBbIiii
YPOBEHb

IIponBUHYTHIN
YPOBEHb

3 pexTUBHBIC
MEPBHI IO UX
pa3penieHuro,
KOMMYHHKAITUOHH
BI€ TIPOIIECCHI B
OpTraHHU3aIUH |
pa3pabaThiBaTh
MPETIOKEHUS TI0
TIOBBIIIICHUIO MX
3¢ (HEeKTUBHOCTH

B neinom
ychnemnHoe, HO
cojiep:Kalnme
oT/AebHbIE
npodenbl yMeHue
aHAIU3UPOBATH
KOH(JIUKTHBIE
CUTyalluu U
pa3pabarbIBaTh

3 pexTUBHBIC
MEpBHI TI0 UX
pa3pelieHuio,
KOMMYHHKAITUOHH
bI€ MTPOLIECCHI B
OpTraHHU3aIUH |
pa3pabaThiBaTh
IPEIOKEHHS 110
MOBBILICHUIO UX
3¢ (HEeKTUBHOCTH

CdopmupoBan-
HOe YMeHHe
AHATU3UPOBATH
KOH()JIUKTHBIC
CUTYaIlu! U
pa3pabarbIBaTh
3 pexTuBHBIC
MEpBHI IO UX
pa3penieHuro,
KOMMYHHKAITMOHH
BI€ TIPOIIECCHI B
OpTraHHU3aIUu ’
pa3pabaThiBaTh
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[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMIIETEHIINHU XapaKTEPU3yIOLIUe KOMITETEHIIN I
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
MIPEIIOKEHUS 1O
MOBBIIICHUIO UX
a3 pexTuBHOCTH
Baaners: IToporosblii JdemoHcTpupyeT
CoBpeMeHHBIMU YPOBEHb YacTUYHbIE
TEXHOJIOTHSIMU BJIajieHus 0e3
3P PEKTUBHOTO rpyonix ommooK
paspereHus COBPEMEHHBIMU
KOH()ITMKTHBIX TEXHOJIOTHSIMU
CUTYyaIui B 3¢ exTuBHOrO
OpraHu3aIu. paspelieHus
HAaBBIKAMM JIEJTOBBIX KOH(JIMKTHBIX
KOMMYHUKaUK CUTyalHl B
OpraHu3aIuy.
HaBbIKAMU
JIETOBBIX
KOMMYHUKaUK
basoBbIiit JdemoncTpupyer
YPOBEHb BJIA/ICHHUS HA
0a30BOM YpOBHe
COBPEMEHHBIMU
TEXHOJIOTHSIMU
3¢ exTUBHOTO
paspelieHus
KOH()JIMKTHBIX
CUTyaluil B
OpraHu3aIuu.
HaBbIKAMU
JIETOBBIX
KOMMYHUKaUK
IIponBUHYTHIN JdemoncTpHpyer
YPOBEHb BJI/ICHHUS Ha

BBICOKOM YPOBHE
COBPEMEHHBIMU
TEXHOJOTHUSIMU

3¢ exTuBHOrO
paspelieHus
KOH()JIMKTHBIX
CUTyaluil B
OpraHu3aIuy.
HABBIKAMU
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[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMITIETEHIIUH XapakTepu3yolne KOMITETEHIIHH
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
JIEIIOBBIX
KOMMYHUKaUK
IIK-3: Bnagenue | YMeTh: IoporosbIiit B neaom [Ipoananusuposar
HaBbIKAMH IIPOBOJIUTH YPOBE€Hb yclelHoe, HO He |b CHJIBHBIE U
CTPATETUYECKOr0  |CTpaTernuecKuil CHCTEMHOe ci1abble CTOPOHBI
aHaiu3a, aHaJIU3 BHEIIHEH 1 yMeHue CTPATETNYECKOT0
pa3paboTku u BHYTPEHHEHN CpeJibl MPOBOJIUTH yIpaBieHUs
OCYILIECTBIICHUS OpraHu3aIuy, CTpaTerMuecKuil  |IpeanpusThs;
CTpaTeruu BBISIBIISITD €€ aHaJIM3 BHEIIHEH U |TIPOBECTU aHAIU3
OpraHuzalui, KITIOYEBBIE BHYTpPEHHEH cpefibl | ypOBHS
HaIlpaBJIEHHON Ha |3JIEMEHTHI U OpraHu3aIuy, KOHKYPEHTOCIIOCO
oOecrnieueHue OLICHUBATh CTENIEHb BBISIBIISITH €€ OHOCTH
KOHKYPEHTOCIIOCO0 |MX KJIFOUEBbIE NpeAnpUsITHS,
HOCTH BIIMSTHUS Ha 3JIEMEHTHI U OTIpeICNUTh €r0
pa3BuTHe OIICHUBATh KOHKYPEHTHBIE
OpraHHU3aIy; CTEMeHb UX MIPEeUMYIIEeCTBa,
dbopMupoBaTh BIIMSIHUS HA MOCTPOUTH
CUCTEMY pa3BuTHE KOHKYPEHTHBIH
noKasaTeyeu u OpraHu3aluy; npoduis
HCIIOJIb30BATh dbopMupoBath MIPEANPUATHS.
COBPEMEHHBIE CUCTEMY
TEXHOJIOTHH cOopa U nokasareneu u
00paboTku UCIIOJIb30BATh
uH(popMaluu B COBpPEMEHHbIE
HesX pa3padoTKu TEXHOJIOTUH cOopa
CTpaTeruu 1 00paboTKH
OopraHu3aIu uH(pOopMaIuu B
HEeJX pa3paboTKu
cTpaTeruu
OpraHu3aluu
ba3osblii B nenom
YPOBEHb ycHenHoe, HO
coJep kalue
OTAeJbHbIE
npoodeJibl yMeHue
MPOBOJIUTH
CTpaTEruyeCcKui

aQHAJIN3 BHEILHEN U
BHYTPEHHEHN Cpebl
OpraHu3aluy,
BBISIBIISITD €€
KJIFOUEBbIC
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®opMupyemsle
KOMIIETCHIINH

[Inanupyemele
pe3yabTaThl
00yJeHus 1o
MpaKTHKE,
XapakTepu3yolne
STAaIbl
dhopmMupoBaHUS
KOMIIETCHIUHI

YpoBHM OCBOEHUS
KOMITETEHITU A

Kpurepun
OLCHUBAHUA
chopmupoBan-
HOCTH
KOMIIETEHIINH

Ksanudukarmon-
HBIC 3a1aHUA

IIpoaBuHYTHIM
YPOBEeHb

AJIEMEHTHI U
OIICHUBATH
CTETIeHb MX
BJIMSIHUSL HA
pa3BUTHE
OpTraHu3aIny;
dbopMHUpOBaTH
CUCTEMY
MoKa3aTesneu u
UCIIOJIb30BATh
COBpPEMECHHBIC
TEeXHOJOTuH cOopa
1 00paboTKH
uHpopManuu B
HEeJIX pa3paboTKu
CTpaTeruu
OpraHu3aIu

Cdopmuposan-
HOEe YMeHHe
IPOBOUTH
CTpaTEeruyeCcKui
aHaJIU3 BHEIIHEW U
BHYTPEHHEHN CpEJIbl
OpraHu3aIuiy,
BBISIBIISITH €€
KITIOYEBBIE
DIIEMEHTHI U
OLICHUBATh
CTETCHb HX
BIIMSTHUS Ha
pa3BuTHe
OpraHu3aIuy;
dbopmupoBaTth
CUCTEMY
MoKa3aTesneu u
UCII0JIb30BaTh
COBpPEMEHHbIE
TEXHOJOTHH cOopa
1 00paboTKH
uHpopMauu B
HEeJIX pa3paboTKu
CTpaTeruu
OpraHu3aluu
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[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pE3yJIbTaThI KOMITETeHITU I OIICHUBAHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMIIETEHIINHU XapaKTEPU3yIOLIUe KOMITETEHIIN I
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
Baanersn: IToporosblii JdemoHcTpupyeT
MEXAHU3MOM YPOBEHb YacTUYHbIE
MEPCIEKTUBHOTO BJIajieHus 0e3
CTPAaTErnYECKOro rpyonix ommooK
MJIaHUPOBAHUS MEXaHU3MOM
JESTEIIBHOCTH NEPCIIEKTUBHOIO
PEANPUSTHS; CTPAaTErnyecKoro
HaBBIKAMH Pacu€TOB MJIaHUPOBAHUS
IIJIAHOBBIX TEXHUKO- JEATEIbHOCTH
IKOHOMUYECKHUX NpEeANPUSITHS;
HOPMAaTHBOB HaBbIKAMU
MaTepUalbHBIX U pacueToB
TPYIIOBBIX 3aTpAaT; MJIaHOBBIX
METOaMHU TEXHUKO-
BBISIBJICHUS U SKOHOMHUYECKHUX
OLICHKH HOPMAaTHBOB
KOHKYPEHTHBIX MaTepHalbHBIX U
IPEUMYILECTB TPYAOBBIX 3aTparT;
NpEeANPUITUS HA METOAAMH
CTaJiuu BBISIBJICHUS U
CTPAaTErnyecKoro OLICHKH
MJIaHUPOBAHUSL. KOHKYPEHTHBIX
MIPEUMYILECTB
NpeAnpUITHS Ha
cTaguu
CTPaTErnuecKoro
IIJIAHUPOBAHUSL.
ba3oBblii JdemoHncTpupyeT
YPOBEeHb BJIA/ICeHHUS HA

0a30BOM YpOBHE
MEXaHU3MOM
NEPCIIEKTUBHOTO
CTPaTEeTUYECKOro
IUTAHUPOBAHUS
NEeSITEIIbHOCTH
HpEapuaTus,
HaBbIKaMU
pacueToB
MJIAHOBBIX
TEXHHUKO-
SKOHOMMYECKUX
HOPMAaTHUBOB
MaTepualbHBIX U
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[Inanupyemele YpoBHM OCBOEHUS Kpurepun Ksanudukarmon-
pE3yJIbTaThI KOMIIETEHIINH OLICHUBAaHUS HbIE 3aJ]aHus
00yJeHus 1o chopmupoBan-

®opMupyemsle [IPaKTHUKE, HOCTHU
KOMIIETEHIINHU XapaKTEPU3yIOLIUe KOMITETEHIIN I
STaNbI
dhopmMupoBaHUS
KOMIIETCHIUHI
TPYIIOBBIX 3aTpAaT;
METOJaMHU
BBISIBJICHUS U
OLICHKH
KOHKYPEHTHBIX
IIPEUMYILECTB
NpEANPUITHUS Ha
CTaJiuu
CTPAaTErnyecKoro
MJIaHUPOBAHUSL.
IIponBUHYTHIN JdemoncTpHpyer
YPOBEHb BJI/ICHHUS Ha

BBICOKOM YPOBHE
MEXAHU3MOM
NEPCIIEKTUBHOIO
CTPaTEru4ecKoro
IUTAHUPOBAHUS
JEeSTEIIBHOCTH
IPEIIPUITHS,
HaBbIKaMU
pacyeToB
IUTAHOBBIX
TEXHHUKO-
SKOHOMMYECKHX
HOPMaTUBOB
MaTEpUAIbHBIX U
TPYAOBBIX 3aTparT;
METOJaMHU
BBISIBIICHUS U
OLICHKH
KOHKYPEHTHBIX
IIPEUMYILECTB
IPEIIPUITHS Ha
CTaJuu
CTPaTEru4ecKoro
IJIAHUPOBAHMUS.
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PA3/IEJI 2. IPUMEPHbBIN NEPEYEHD 3ATAHUI/BOIIPOCOB K
COBECEJJOBAHMIO BO BPEMI ITPOLHEAYPBI 3AIIUTHI OTYETA

IIpoBepsiemasi KoMneTeHUMSI

3a1aHus/BONPOCHI

OIIK-2.Crnoco0HOCTh HAXOIUTh
OpraHU3aIMOHHO-YIPABICHUYECKHIE
pelIeHus: ¥ TOTOBHOCTh HECTH 33 HUX
OTBETCTBEHHOCTE C MO3UIIMU COLIMAIbHON
3HAYUMOCTU MPUHUMAEMBIX pELICHUN

- KaKOBBI OCHOBHBIE XApPAKTEPUCTUKHU YIPABICHUYECKHUX
pereHuin?

- HAa30BUTE OCHOBHBIC Q)aKTOpBI, BIIMAOIIME HAa KAaYE€CTBO
YIPaBJICHUYECKUX PEUICHU;

- OIIHUIIINUTEC METOAbI peanmaupm ynpaB.HeH‘ICCKI/IX
pELICHHUI;

- B 4YEM 3aKJI4YacTCda ColhaJiIbHas1s OTBCTCTBCHHOCTH
OpraHu3anuu?

- KaKue B3MJISIIBI CYIIECTBYIOT Ha TIPOOJIEMY COLMATBHOM
OTBETCTBEHHOCTH OpraHU3alnii?

- Kakhe OTpaciud SKOHOMHUKHU TPAAUIMOHHO CUHUTAIOTCS
COIIMAJIbHO 3HAYUMBIMH U MIOYEMY;

- Ha30BUTE KPUTEPUHU  COLUAIBHOU
MPUHSITOTO PEIICHUS.

3HAYUMOCTHU

OIIK-3.CnocoOHOCTB MPOEKTHUPOBATD
OpraHU3alMOHHbIC CTPYKTYpHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruii
YIPaBJICHHUSI YEIIOBEUYSCKHMH pecypcamu

OpraHu3aIuii, TUTAHUPOBATH "
OCYILIECTBIISTh MEpPOIPUITHS,
pacnpenensrThb u JIeNeTUPOBaATh
MOJIHOMOYHS C y4eTOM JUYHOMN

OTBETCTBEHHOCTH  3a
MEpPOIPHUATHS

OCYIIECTBIIsIEMbIE

- KaKOBBI JOCTOMHCTBA M HEIOCTATKU JIMHECUHOU U
(YHKIIMOHATILHOM CTPYKTYP?

- KakMe METOJBl UCIOIB3YIOTCS MPU MPOSKTUPOBAHUU
OpPraHMU3aIMOHHBIX CTPYKTYp?

- Kakhe XapaKTEePUCTUKH TIO3BOJISIOT
CTENEeHb LIEHTPaU3alliy OpraHu3auu?

- KaKkoBbl HaWOoliee PacCIpOCTPaHEHHBIC NPETATCTBUS
111 3 HEKTUBHOTO ACIIETUPOBAHUS TTOJTHOMOYHIA?

- JaiTe XapaKTePUCTHKYy OCHOBHBIM IPHHIIMIIAM
MIOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYD;

- KakMe YOpaBIEHYECKHME HABBIKK W METOMbI
HEeoOXomuMbl i1 3(PPEeKTUBHOTO PYKOBOACTBA B
(YHKITMOHATTLHOM CTPYKTYPHOM TOJpa3AeICHUN?

- B 4YE€M OTJIHYHUE KAJIPOBOM CTpaTerMud M KaJIpOBOH
MIOJIUTUKY;

- JaiiTe ompeleleHHe TaKoMy IIOKa3aTeal0 Kak HopMma
YIPaBIsEMOCTH, KAKOBO €T0 pacrlpe/esieHre M0 YPOBHIM

YCTaHOBUTDH

yIIpaBJICHUS;
- TOHATHE OTBETCTBEHHOCTH W BHUIBl NOJHOMOYHMH B
OpraHM3alH.

OIIK-4. CiocoGHOCTb OCYIIECTBIATh - OXapakTepHU3yHT€ OCHOBHBIE OJTalbl U TEXHUKY

JIEII0BOE OOIIIEHUE U MTyOJIMYHBIE
BBICTYIIJIEHUS, BECTU IIEPErOBOPEL,
COBEIIAHUs, OCYIIECTBIIATH JICJIOBYIO
HepeHI/ICKy nu HOI[,Z[Gp)KI/IBaTB BHGKTpOHHBIe
KOMMYHHKAITUU

MPOBEACHUS AUCITUTUIMHAPHON OeceIpl;

- MPUBEIUTE OCHOBHBIE TAKTHYECKHUE IMPUEMBI BEICHUS
MEpErOBOPOB;

- KakOM KOMMYHHMKATUBHBIA HAaBBIK SIBJISIETCA IS
MeHeKepa 0osiee BaKHBIM — aKTHBHOE CIIYIIAHUE HIIH
4eTKoe (POpMYITHpPOBAHUE CBOUX MBICIICH, 3a1au?

- KaKOBbI OCHOBHBIC TPHUHIMUIIBI BEACHHS CITYy>KEOHOTO
COBCIIIAHHUS;

- MPUBEAUTE MPUMEPHI MPUMEHEHUS PA3JIMYHBIX TEXHUK
paloThI ¢ AETOBOI TOKYMEHTALIUEH.

IIK-1. Biagenue HaBLIKaMU
HNCITOJIBb30BaAaHUS OCHOBHBIX TeOpI/II\/'I
MOTHUBAIINH, JTUJEPCTBA U BIACTH JIJIS

- YTO TaKO€ MOTHUBUPOBAHUE M CTUMYIMpoBanue? Kakum
00pa3oM COOTHOCSITCS 3TU TOHSTHS?
- YTO TIpeACTaBIsIeT M3 cebs HedopMmaibHas Tpymma u
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PEILICHNs CTPATErMYECKUX U ONEPATHBHBIX
YIIPaBJICHUYECKUX 3a]a4, a TAKKE JUIs
OpraHu3alK rPyNIoBol paboTkl Ha
OCHOBE 3HAHUs MIPOLIECCOB IPYNIIOBOM
JVUHAMUKU U IPUHLIUIIOB (DOPMUPOBAHMUS
KOMaH[ibl, YMCHUC ITPOBOAUTH ayJJUT
YeJI0BEYECKUX PECYPCOB U OCYILECTBIIATh
JUArHOCTUKY OpPraHU3alMOHHOU
KYJIbTYpPBI

KaKOBBI IPUYHUHBI UX BO3HUKHOBECHUS?

- KaKOBBI OCHOBHBIE METObI yIpaBJIeHUs
He(OopMalbHBIMU IPYIIIAMH B OpraHU3aluu?

- B 4em HE0O0XO0AUMOCTh ¢dbopmupoBaHUs
OpPraHU3allMOHHOW  KYJIbTypel  Ha  COBPEMEHHBIX
peANpUATHIX?

- KAKOBBl OCHOBHBIE NPUHIMIBI  (OPMUPOBAHUS

OpPraHMU3aLMOHHOMN KYJIbTYphI?

- KaKue BBIJICISIIOT TUIIBl OPTaHU3aIlIMOHHBIX KYJIbTYp?

- Kakue (QOpMBI BIACTH BBIACISAIOT B COBPEMEHHOM
YIPaBJICHUYECKOW TUTeparype?

- HOYCMY B COBPCMCHHBIX OpraHu3alusax H€O6XOI[I/IM
OaylaHC BJIACTU MEXY PYKOBOJIUTENIEM U OJYMHEHHBIM?
- B YEM CYIIHOCTb PYKOBOJCTBAa KOMaHION?

-JanTe XapaKTEPUCTUKY 0COOEHHOCTSIM
KOMaH1000pa30BaHus B paccMmaTpuBaeMoi
OpraHM3aluy;

-KaKue  ympaBlIeHYeCKHEe  TEOpUHM  BaMu  OBUIH
MCIIOJIb30BaHBI.

IIK-2. Bnanenue pa3nudabIMU cIocobaMu
paspenieHus KOHQJIMKTHBIX CUTYaIlui Tpu
MIPOEKTUPOBAHUU MEAKITMUYHOCTHBIX,
TPYIIIOBBIX U OPTaHU3AIMOHHBIX
KOMMYHUKAIIM/ HA OCHOBE COBPEMEHHBIX
TEXHOJIOTHI yIIpaBJICHUS TTEPCOHAIIOM, B
TOM YHCJI€ B MEKKYJIBTYPHOU cpefie

- YTO TaKOE€ OPraHU3alMOHHbBIN KOH(PIUKT?
- Ha30BUTE (QYHKIHMOHAIBHBIE M AUCHYHKIHMOHAIHHBIC
MOCTIE/ICTBHS KOH(IUKTOB;

-  Ha30BHUTC OCHOBHBIC INPHUYMHBI BO3HHKHOBCHH:A
OpraHnu3aluOHHBIX KOH(bHHKTOB;
- NCPCUHUCIUTE OCHOBHBIC THIIBI OpraHU3allMOHHBIX

KOH(IIMKTOB U JAalTe UM XapaKTePUCTHKY;

- KaKOBBl OCHOBHBIE METO/IbI Pa3pelIeHUs] KOH(PINKTHBIX
CUTYallMil B opraHu3auun?
- KaKkOBbl  OCHOBHBIE
KOH(IMKTHOW CUTYallUu;
- KaKOW W3 CTWJIEH W METOJIOB pa3pemieHusi KOHPIMKTOB
yalie BCero UCMOJIb3yeTcs B JaHHOW opraHnu3auuu’?
-0XapaKkTepU3ylTe CTPYKTYpHbIE METOJABI pa3pelleHus
OpraHU3aIMOHHBIX KOH(QJIMKTOB.

CTpaTerun IIOBCACHUSA B

IIK-3.Bnagenne HaBLIKaMU
CTpaTErMYeCcKOTo aHalnu3a, pPa3paboTKU U
OCYILIECTBIICHUS CTpAaTeruy OpraHu3aIiy,
HampaBJICHHON Ha obecrieueHune
KOHKYPEHTOCIIOCOOHOCTH

- KaKhe METOJbl aHajiu3a BHELIHEH cpelbl HeoOXOIUMbI
TUTSL OTICHKH TIOJIOKEHUST (PUPMEBI B OTPACIIH;

- B YEM MIPEUMYILECTBA UCITOIb30BAHUS CTPATETUYECKOTO
MJITAHUPOBAHUS B OpraHU3aALNK?

- mepeunciauTe 0a30BbIE CTPATErnu OPraHU3alluy U JaiTe
UX XapaKTEPUCTUKY;

- MEpPEYMCINTE OCHOBHBIE
CTPATETUYECKOrO IJIaHA;

- 4YTO Takoe cTparermuyeckuii ananu3? Ilepeuncnure
OCHOBHBIE METO/bI CTPATErMUECKOT0 aHAJIK3A.

- pPACKpOWTE  MOHATHE CTpaTernyeCcKux 30H
XO34UCTBOBAHUSI M UX 3HAYEHUE B CTPATETHYECKOM
YIPaBJICHUU OpTraHU3aIMEH;

- Kakde YINpaBJIEHYECKHE
HCIIOJIb30BaHbI?
-0XapaKkTepU3ynuTe METOJbI
MoTeHITaIa GUPMBI.

YCIIOBUSL  pealii3aluu

TEOPUH BaMHU  OBUIH

OLCHKKU CTPATCTrUYCCKOTO
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PA3JIEJI 3. OMMCAHUE MOKA3ATEJIEM U KPUTEPUEB OLIEHUBAHUS
KOMIETEHIUIA, ONUCAHUE IIKAJ OHEHUBAHUSA B PAMKAX
IMPOXOKJIEHUSA ITPAKTUKHA

[IpomexxyTouHas arrecTanus MO MPaKTUKE OCYIIECTBIsSETCs B GopMe 3ayeTa C

OILICHKOM.

OOyuaronuiics TPEACTaBIsSICT OTUYETHBIC JIOKYMEHTBI

O BbBINIOJIHCHHNHU

HHIVNBUAYAJIILHOI'O 3aaHUA HAa ITPAKTUKY B YCTAHOBJICHHLIC CPOKH.

HlIkana Yposenw Ilokazamenu Kpumepuu oyenusanusn
oyenuea- 0ceoenus
HUA KomnemeHnyui
«otauyHo» | [IpoaBunyteiii | OTuer OT4er B MOJTHOM 00bEMe OTpakaeT CoJepIKaHUE
YpOBEHB BBITIOJTHEHHOTO(BIX ) MHIUBUTYaTbHOTO(BIX)
3amanusi(i) mo GopMHUPOBAHUIO KOMITETCHIIUU C
WCII0JIb30BAaHUEM BCETO PEKOMEHYEMOr0O
WHCTPYMEHTapus
3amuTa otyeTta | Jlokiam oTpaxaeT OCHOBHBIE BBIBOJBI 11O
pe3yiabTaTaM OCBOCHHSI KOMITETEHIIUH.
OOyuaromuiicst IeMOHCTPUPYT BIaJACHUE
MOHSATUHHBIM annapaToM, TOYHbIE U TIOJIHBIE OTBETHI
Ha 3aJjaBaeMble BOMPOCHI, CBOOOIHOE BIIaJICHUE
(haKTHUYECKUM MaTePUAIOM, H3JI0KEHHBIM B OTUETE
JIHeBHUK B monHOM 00BEME OTpakaeT BHITIOJHEHHYIO B XO/1€
MPOXOKJICHHSI TPAKTUKH PAbOTy
AtTtectannoH- | Bce KkoMmeTeHIIMNA OCBOCHEI
HBIN JIUCT
Xapakrtepuctu- | COIEpKUT OLIEHKY «OTIMYHOY, «XOPOIIO»
Ka
«xopotio» | bazoBblii Ortuer OT4YeT B 1OCTAaTOYHOM 00BEME OTPaKaET
YpOBEHb COJIEp>KaHUE BBITOJTHEHHOTO(BIX )
WHIMBHIYATBHOTO(BIX) 3agaHus(it) mo
(hOpPMUPOBAHUIO KOMITETEHITUH, TOTYIIICHBI
HETOYHOCTH B aHAJIM3E
3amura otyera | Jlokiam oTpaskaeT OCHOBHBIE BBIBOJIBI 110
pe3ylibTaTaM OCBOEHUSI KOMIIETEHIIHH.
OOyuaromuiicst BlajeeT MOHATHIHBIM armapaToM,
HO TIPU UCTIOJIb30BaHUM JIOMYCKAaeT HETOYHOCTH, B
LIEJIOM JIa€T MOJIHBbIE OTBETHI HA 3a/1aBacMbIe
BOIIPOCHI U BiasieeT GaKTUYECKUM MaTepHalioM,
W3JI0KEHHBIM B OTYETE
JIHeBHUK B nocraTounom o0beMe OTpakaeT BBHITIOJIHEHHYIO B
X0JI€ TPOXO0KJICHUS] IPAKTHKHU paboTy
AtrtecraunoH- | Bce komneTeHIIMM OCBOEHBI
HBIN JIUCT
Xapakrepuctu- | COOEpKUT OLEHKY «OTIUYHOY, «XOPOIIO»
Ka
«ynosinetrBo | [Toporossiii Otyer OT4er HE B IOCTATOYHOM 00BEME OTPAKAET
PUTENIbHO» | YPOBEHB CoJIep>KaHuE BBIOJIHEHHOTO(bIX)

WHIUBUAYATBHOTO(BIX) 3a1aHus(i) 1Mo
(hOopMHUPOBAHKIO KOMITETEHIIUH, JTOMYIIEHBI OIITMOKH
B aHAJIN3E
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3ammra oTueTa

JlokJiaz oTpaskaeT OCHOBHBIE BBIBOJIBI 110
pe3yiabTataM (pOpPMHUPOBAHUS KOMITETCHIINH.
OO0yuaromuiicsi B OCHOBHOM 3HAET COJICP)KaHNE
HOHHTI/II\/'I, HO IIpH UCHIOJIb30BAHUH JOIMYCKACT
OLIMOKY, UCTIBITBIBAET 3aTPYJHEHUS MPU
WCIOJIb30BaHNU (haKTHUECKOTO MaTepHala,
W3JI0’KEHHOTO B OTYETE

JIlHeBHUK He B moctatouHoM 00beMe OTpakaeT BHIIIOTHEHHYIO
B X0JI€ MPOXO0KJICHUSI TPAKTUKHU paboTy

ATtTrecTanMoH- | Bce koMmeTeHIIuu 0CBOEHBI

HBII JINCT

Xapakrepuctu- | COIEpKHUT OLEHKY «OTIUYHOY, «XOPOIIO»,

Ka «yIOBJIETBOPUTEIILHO
«HeynoB- | Homoporoseiii | OTuer OTueT He COOTBETCTBYET TPEOOBAaHUEM, HE COJICPIKHT
JIETBOPHU- | YPOBEHB TpeOyeMBbIX pe3yJbTaTOB BHITTOJIHEHHOTO(BIX )
TEILHO» WHIUBUAYATBHOTO(BIX) 3a1aHus(i) Mo

(hOpMHPOBAHNIO KOMITETEHIIUI

3armura oTdera

JlokJaz He B TOJTHOM 00bEeMe OTPaXkaeT BBIBOABI 110
pe3yJIbTaTaM MPOXO0XKACHUS IPAKTUKH.
OOyuaromuiicss He BNaIeeT MOHATUHHBIM alapaTom,
WCIBITBIBACT TPYIHOCTH IIPU OTBETE HA BOIIPOCHI 110
COJICPKAHUIO OTYETA

JIlHeBHUK He oTpakaer BBIIIOJIHEHHYIO B XO/€ IIPOXO0KICHHUS
MPAKTHKU paboTy

ATttecranoH- | He ocBoeHa X0Ts OBl 0JJHa KOMIIETEHIUS

HBII JINCT

Xapakrepuctu- | ConepKUT OLIEHKY «OTIMYHOY, «XOPOILIOY,

Ka «YIOBJIETBOPUTENIBHOY, HEYJOBIECTBOPUTEIBHO)

Kputepun BBICTaBICHHS HWTOTOBOM OIICHKM 10 pe3yJbTaTaM MPOXOXKIACHHUS
MPAKTHKU BO BpEMs IPOMEKYTOUHOM aTTECTAINH (3alUTa OTYETa MO MPAKTUKE):

- «OTIUYHO» — BCE KOMIICTCHIIMH, 3aKpEIJICHHbIE MPOrpaMMOM TMPaKTUKH,
chopMHpOBaHBl Ha TMPOJABUHYTOM ypoBHe win He MeHee 90% kommeTeHIui
chopMHUpPOBaHbI HA TPOJBUHYTOM YPOBHE, a OCTaJIbHBIE CHOPMHUPOBAHBI HA 0A30BOM

YPOBHE;

- «XOpOIIo» — BCE KOMIIETEHIIMU, 3aKPEIJICHHBIE MPOrPAMMON TPAKTUKH,
chopmupoBaHbl Ha 0a30BOM ypoBHE wiu He MeHee 70% koMmrieTeHuii chOpMUPOBAHBI
Ha 0a30BOM YpPOBHE, OCTAJILHBIE HAa MPOJABUHYTOM W/HMITA TIOPOTOBOM;

- «YIOBIIETBOPUTEIHHO» — Y OOYYaIOIIErocsi BCE KOMIIETCHIINH, 3aKPETICHHBIC

IpOrpaMMoOi MPAKTUKHU, CPOPMUPOBAHBI HA MOPOrOoBOM YpoBHE, wian Oonee 70%
KOMITETEHLIUN, 3aKPEIJICHHBIX MPOTpaMMOM MPaKTUKH, CHOPMHUPOBAHBI Ha MOPOTOBOM
ypOBHE, a oOcCTajbHble Ha 0a30BOM W/WIM TPOABUHYTOM, U He Oosee 10% Ha

JOTIOPOTOBOM;
- «HEYJOBJIETBOPUTENILHO» — Yy oOyuwatomierocss meHee 50% KOMIIETEHIIMH,
3aKPETUICHHBIX porpamMmoit PaKTUKH, c(hOpMHUPOBAHbI Ha

OpOroBoM/0a30BOM/TIPOABUHYTOM YPOBHE.
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PA3JIEJ 4. METOJANYECKHUE MATEPHAJIBI, ONIPEJAEJISIIOIME
MPOLIEAYPHI OLIEHUBAHMS 3HAHUI, YMEHUIA, HABBIKOB M (MJTN)
OIIBITA JESATEJBLHOCTH, XAPAKTEPU3YIOIIUX DTAIIBI
®OPMUPOBAHMS KOMITETEHIIAN

Pe3ynbTaThl MPOXOXKICHUS MPAKTUKU OLICHUBAIOTCSA IMOCPEACTBOM IPOBEICHUS
MIPOMEXYTOUHOM aTTecTalliy, Kak MpPaBWIO, B TEYEHUE IMOCIETHEro JHS Iepuoaa
npakTuku. opmoit MPOMEKYTOUHON aTTECTAIIMU O0YJAIOITUXCS 10 TTPAKTUKE SIBISETCS
3a4€eT C OLIEHKOM.

3ader mnpoBoauTCs B (GopMmMe MyOJUYHOM 3alUTHl OTYETa IO TMPAKTHUKE,
OPTraHU30BaHHOM KOMHCCHUEW IO MPOBEACHUIO MPOMEXKYTOYHOM aTTECTAllUH, B COCTAaB
KOTOPOM TOMHUMO PYKOBOJUTENS TMPAKTUKUM MOTYT BKIIIOYATHCSA IE€Iaroru4eckue
paboTHUKU Kadeapbl, MO KOTOPOH OOYYaIOIIMMHCS OCYIIECTBISETCAS MPOXOXKICHUE
COOTBETCTBYIOIIEH MPAKTUKHU, MPEICTABUTENIN OpraHU3aluid W NPEeAnpuaTuil, Ha 0asze
KOTOPBIX MPOBOAMIACH TTPAKTHKA.

3amuTa oTyeTa Mo MpakTHKe, KaK MPaBUJIO, COCTOUT B KOPOTKOM jaokiazae (8-10
MHUHYT) CTYJE€HTa M B OTBETaX Ha BOMNPOCHl MO cymecTBy otyera. OOmas
MPOJOJIKUTEIBHOCTh MyOJMYHON 3alllMThI, KaK MPaBWJIO, HE JOJDKHA MpeBbIIaTh 15
MHUHYT.

[Ipn BBICTAaBICHHM OLIEHKM YYWUTBIBAIOTCS COAEpKaHUE, KayeCcTBO OTYETa H
JHEBHUKA 10 MPAKTUKE, PABUIBHOCTD U MTOJHOTA OTBETOB HA BOIMPOCHI, 33]]aBAEMBIE BO
BpEMsl MpPOLENYypbl 3allUThl OTYETa, XapPaKTEPUCTUKA PYKOBOAUTEIS C MeCTa
OPOXOXKJEHU  OOydYarolmuMcsi TPAKTUKH, OIEHKa, JIaHHAas  00ydYaroleMycs
pykoBoauteneMm npaktuku ot JI'YHX B arrectauronHom mucre. Pesynbrarsl
IPOMEXKYTOUYHOM aTTeCTallMy MO UTOTaM OLEHKH MPOXOXKIACHUS MPAKTHKUA BHOCATCS B
BEJIOMOCTh MMPOMEKYTOYHON aTTECTAIIMU U 3aYETHYIO KHIKKY 00y4aromerocs.

[Ipy1 mpOXOXKAEHUM MPAKTUKUM M TOATOTOBKE OTUETHOW JTOKYMEHTAIlMh MOTYT
OBITh TIOJIE3HBI CIEAYIOIUE JIOKambHO-HOpMaTuBHBIE akThl JI'YHX u yueOHo-
METOANYECKUE MaTEPHAIIBL:

1. TlomoxeHue O TpakTUKE OOy4YAIOUIMXCSA, OCBAMBAIONIMX OCHOBHBIC
oOpa3oBaTeNbHbIE MPOrPaMMBbI BBICIIETO 00pa30BaHUSI — MPOTpaMMBbl OakanaBpuaTta B
JNI'YHX.

http://www.dgunh.ru/content/files/15doc/polojen-new-135-1.pdf

2. Ilporpamma y4eOHOW NpPAKTUKH (MPAKTHKHA 110 TOJYYCHHUIO TEPBHYHBIX
npodecCHOHANPHBIX YMEHMA W HABBIKOB) JUJIsl HampaBieHHs mnoarotoBku 38.03.02
MenemxmeHnT, npopuinb «MeHeKMEeHT opranuzanuny». — Maxaukana: JJI'YHX, 2019
r.,21c.

http://e-dgunh.ru/close/store/books/%7BFSB1AS57F-5917-436F-AE90-
C8089624E5CD%7D/indexnp.html

3. Meronuueckue pPEKOMEHJALUMU M0 MPOXOXKICHUIO Y4eOHON NpPaKTUKU U
COCTaBJICHUIO OTYeTa JJIg HampaBieHus noarotoBku 38.03.02 MeHeKMeHT, npoduiib
«MeHemxkMeHT oprann3anumn». — Maxaukamna: II'YHX, 2019 r. — 31 c.

http://e-dgunh.ru/close/store/books/%7BFSB1ASTF-5917-436F-AE90-
C8089624E5CD%7D/indexnp.html
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PA3JEJI 5. BAPUAHTBI 3AJJAHUM JIJISI CAMOCTOSITEJIBHOT'O
BbIIIOJIHEHUST ObYYAIOIIUMUCH B HPOHECCE NPOXOXKIAEHU S
YYEBHOMU ITPAKTUKH

BAPHUAHT 1

Ha Bce BoOmpochl, 3agaHusi, YNPaXHeHHUs, KelCbl HeO0XO0AMMO [JATh
NUCbMEHHDBIE OTBEThI

Bonpocsr:

1. Packpolite copepxaHue NOHATHS «YIIPABIECHYECKOE PELICHUEY.

2. Onuummure posib YINPaBICHYECKUX PELICHUH B POLECCAX YIPABICHUS.

3. Packpoiite moHATUS «IpoOJjemMa», «CUTyalus», «UeNb» M HUX 3HAUCHHE B
Mpoliecce MPUHATHSA YIPABICHUECKUX PEIICHUI.

4. IlepeuncnuTe OCHOBHBIE XapAKTEPUCTUKH YIIPABICHUYECKUX PELIEHUN.

5. Jaiite omnpenesieHHE TMOHATHIO «OpraHU3alMOHHas CTpykTypa». Kakosa
MOCJIEIOBATEIbHOCTh  JEUCTBUI  Tpu  pa3pabOTKE  CTPYKTYpbl  YIpaBIEHUS
opranuzauueii? Kakue paktopbl BO3AEHCTBYIOT Ha BEIOOP CTPYKTYpPbI?

6. llepeuncinTe OCHOBHBIE TUITBI OPTAHU3AIMOHHBIX CTPYKTYP.

7. KakoBbl OCHOBHBIE XapaKTEPUCTUKH, JTOCTOMHCTBA M HEAOCTATKHU JIMHENHOM,
(GYHKIIMOHATIBHOW U JIMHEWHO-(PYHKIIMOHAIBHOMN CTPYKTYp YIpaBiIeHUs?

8. IlpuBeguTe OCHOBHBIE XapaKTEPUCTHUKH, JOCTOMHCTBA M  HEJOCTATKU
JTUBU3UOHAIILHON OPraHU3allMOHHON CTPYKTYPHI.

9. Yrto Takoe nenoBasi KOMMYHHUKaLUs U KAKOBbI €€ 0COOEHHOCTH?

10. Yro npencraBisieT coO0i KOMMYHUKaTUBHAsI KOMIIETEHTHOCTD?

11. Kakyro 3HauMMOCTP MMEET KOMMYHHMKAaTHBHAas KOMIIETEHTHOCTh B Balllel
Oynymiel mpo¢eCCHOHATBHON AeSTETbHOCTH?

12. KakoBbl  OCHOBHBIE BHJBl JIEJIOBBIX KOMMYHUKauuii? Bbeigenure u
O0XapaKTEPUYUTE HX.

13. JlaiiTe xapakTepucTUKy (GOpMaIbHBIM U HEPOPMaTbHBIM KOMMYHUKAIIHSIM.

14. KakoBbl (OpMBI €TOBBIX KOMMYHHUKAIU?

15. KakoBa cTpykTypa J1r000¥ KOMMYHUKAITIH?

16. [lalite XapaKT€pUCTUKY JMHEHHBIM MOJEISAM KOMMYHHUKAIIMM, BBIACINUTE HX
CWJIBbHBIE U cJa0ble CTOPOHBI.

17. JlaliTe onpeneieHue MOTUBALIUH.

18. B ueM pasHuLa MEXay COIEP>KATEIBHBIMU M IPOLIECCYAIbHBIMU TEOPUSMHU
MOTHBAIUN?

19. B uem pa3zHuiia Mexay BHECIIHUM U BHYTPEHHUM BO3HArpaKJiecHUEM?

20. Kakyro poJib B MOTHBAILIMU UTPAET BO3HATPAXKIACHUE?

21. PaccmoTtpuTe, Kakyro poJib B MOTUBALIMM TPYJAOBOU AEATEIBHOCTH UTPAIOT TPU
(dakTopa, UCHOIB3yEMbIE TEOpUEH OXKHMJAHUMN: YCUITUS — PE3YJIbTaThl, PE3yJIbTaThl —
BO3HArPaXXJICHUsI, YAOBIETBOPEHHOCTh BO3HAIPAKICHUEM.

22. KakoBa cTerneHb NPUMEHUMOCTH TEOPUHU OKUJAHUS B IPAKTUKE YIPABICHUA?

23. Kakue BBIBOABI MOJHO CHIENaTh M3 TEOPUM  CHPABEMJIMBOCTH  JUIA
UCITOJIb30BAHUS B IIPAKTUKE YIIPABICHUSA?
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24. MakKnemiang onuchiBajg MOBEIEHUE JIIOJIEH, UCIOJb3Yysd MOTPEOHOCTH TpexX
BUJIOB: BJIACTH, ycIeXxa M NMpUHAANIEKHOCTH. Kakyto posib UrparoT 3T NOTPEOHOCTH B
€ro TEOpuu MOTHUBALINU?

25. YTo Takoe cTpaTern4ecKoe MIaHupOBAHUE?

26. YUem cTparerniyeckoe miaHupoOBaHUE OTINYAETCS OT JOJITOCPOYHOT0?

27. N3 KaKkuX 3TanoB COCTOUT CTPATErHYECKOE MJIaHUPOBAHUE?

28. Uto Takoe Muccus opranuzanuu? Kakue 31eMeHTbl OHa MOKET BKIIOYATh?

29. Kakue 11e71m MOKET CTaBUTH Mepe] co00M opranu3aus’?

3aganus

3aganmue 1.
1. OxapakTepuszyuTe BIUSHUE UEPAPXUH, CTPYKTYPBI U YPOBHEH yNpaBieHUS Ha
MPOIIECCHI MPUHSTUS YIIPABICHUECKUX PEIICHUH.

3axanue 2.

1. PazpaboraiiTe mpuUMEpHBIN MEPEUYEHb PELICHUN, MPUHUMAEMBIX TUPEKTOPOM,
[JIaBHBIM OYXTaJITEPOM, HAYaJIbHUKOM (DMHAHCOBOTO OTAEJIA, a TAKXKE PYKOBOJAUTEISIMU
JMHENHBIX CITYX,0 OpraHu3aluu.

2. Ompenenure, Kakue PEIICHHUs OTHOCATCSA K MPOrpaMMHUPYEMBIM, a KaKue K
HEMPOTPaMMUPYEMBIM:

a) pa3pa0oTKa CTpaTeruu pa3BUTHS POCCUNCKONH aBTOMOOUJIECTPOUTEIBHON
KOMIIaHUU;

0) onpeneneHue o0beMa BBITyCKa MIPOIYKIIMU TTPU U3BECTHOM 00bEME CIIPOCa;

B) pellleHHuEe O BHIOOPE MOCTABIIMKOB MPOAYKTOBBIM Mara3uHoOM;

I) peIIeHHEe O BbIJau€ KpeauTa KOMMEPYECKMM OaHKOM TOJ TapaHTUU
IPaBUTEIbCTBA;

n) peuieHue 00 OTKpbITHU oTAcneHuss CoOepbaHka B HOBOM pailoHe 00JIaCTHOTO
LEHTPA;

€) BIOOp KaHAuAaTa Ha JOJKHOCTh PEAAKTOpa MOJHOTO KYypHAJIa;

) OIpeAesIeHHEe HEOOXOAUMOr0 KOJIMYECTBA MIIaIIIEr0 MEAUIMHCKOIO ITEpCOHalIa
B OOJILHHUIIE;

3) onpeJieNieHue JHEBHOTO 3aJJaHusl TPOPAOOM JIJIsl CTPOUTENBHBIX PabOUHX.

3ananme 3. [IpeacraBpTe, UTO MO BUHE YIPABIEHUS KaJIpOB MPHUKA3 O BbIIIATE
CTUIIEHIUHU CTYJCHTaM U 3apabOTHOM IJaThl MpenojaBaTensiM ObLI M3/1aH Ha HEJEI0
no3aHee, yeM 3To TpedoBanock. COOTBETCTBEHHO CTYJEHThl M IMPEMNoJiaBaTesid He
MOJIYYHJIA CBOEBPEMEHHO TOJIOKEHHBIE UM JIEHBIH.

[ToAroToBRTE MPOEKT CIIYKEOHOM 3alMUCKH JJI1 PEeKTOopa OT HUMEHHU IUPEKTOpa
Bamero unctutyra (dakynprera). [IoaroroBbTe MPOEKT COOTBETCTBYIOMIETO MPUKA3a
peKTopa, He 3a0bIB BKIIIOYUTH B HETO CBEJICHUS O BUSHPOBAHUM.

3ananue 4. Y10BJ1€eTBOPEHHOCTh padoToii
OnuH U3 MOTYMHEHHBIX 3asBUI: «Sl HE WCHBITHIBAIO YOBJIETBOPEHUS OT CBOEH
pabotel. OHa MHE He o jayme. Xo4y, 4TOObl MHE MOPY4YWIU YTO-HHOyAbL Ooiee
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uHTEpecHoe». PaboTa, 3a KOTOPYIO OTBEYAET MOAYUHEHHBIN, 3aKII0YAETCS B TOM, YTO
OH TMOJ0OMpaeT M pacchliaeT MH(DOPMAIMOHHBIE MaTepUalibl MO 3asBKaM 3aKa3YHKOB.
PaboTa Takas, 4TO €e MOXET BBINOJHUTD J1aXKe€ BBIMTYCKHUK HIKOJIBI. OJJHAKO MOCKOJIBKY
3aKa3bl Ha ATH MaTepUajibl MOCTYIMAIT W W3-3a pyOexa, JaHHYI paboTy MOPYYECHO
BBITIOJIHATh PAOOTHHKY C BBICIIUM OOpa30BaHWEM, BJIQJICIOIIMM AHTIIMHCKUM SI3BIKOM.
Buaumo, 3T0T paGOTHUK XOTed Obl BBHIMIOJHATH PabOTy, CXOXKYI C JIESITEIbHOCTHIO
ouznecmena. Kakum 00pa3oM BbI, KaK YOPaBISIONIUMN, JOJDKHBI OTpearupoBaTh Ha
Mo100HO0E 3as1BJICHNE TTOTYNHEHHOTO?

A. TouyHO ycTaHOBHUTH, Kakas paboTa pgana Obl YIOBJIETBOPEHHE 3TOMY
MOJYMHEHHOMY, M, €CIIH €CTh BO3MOXXHOCTb, KaK MOXHO CKOpPEE IOCTapaThCs
MPEIOCTABUTh €€ B3aMEH MPEKHEH.

b. Jlymaercs, uyro mo6oi Xoten Obl UMETh PadOTy IO IyIIe U IPUHOCSIIYIO
yaosnerBopeHue. OMHAKO B YCIOBUSX (PUPMBI MIPEAOCTABUTHh TAKOTO pojaa padoTy s
BCEX €€ COTPYAHUKOB HEBO3MOXKHO. B CBSI3M ¢ 3TUM HYXHO YOCAWTEIIBHO Pa3bsCHUTH
pabOTHHUKY, YTO B (UPME €CTh MHOTO JIIOJICH, KOTOpPBIE TEPIEINBO TPYIAATCS Ha
MOPYYCHHBIX UM yJacTKax.

B. HyxHO pa3psICHUTH TOMYMHEHHOMY, YTO YAOBIIETBOPEHHOCTh pPabOTOU
OTIpEIEISACTCS TeM, KaK K HEHl OTHOCHTBCS M KaK €€ BBITTONHATh. Hamo mokazaTh, 94To U
OT BBITIOJTHSIEMOW UM padOTHI MOYKHO TIOJIy4aTh OOJIBIIOE yIOBICTBOPEHHE, €CITU BUICTh
B HEll TBOpPUECKHUE Hayvasa.

3aganue 5
1. KakoBbl 1€, 3Tambl M (QYHKIUMU YIOPABICHUS YEJOBEUYSCKUMHU pecypcaMu

(UP)? ITpu otBeTe ucnonb3yiite puc. 1.

Cpena ynpasienust YP Ipusieyenue 3¢pPexTuBHON padoueit
KonkypenTtHas ctparerus CILIBI
TpynoBoe 3aK0HOATENBCTBO [InanupoBaHue 4EI0OBEYECKUX PECYPCOB
ComumnanbHbie TEHICHIINH — | AHanu3 conepxkanus paboT —
B o01IecTBe [TpornozupoBanue
MesxayHapoiHbl€ OTHOLIECHHUS Ha6op
Ot60p
v
IMonnep:xxanue 3¢ dekTUBHOM IMoaroroBka 3¢gexkTUBHOM
padoueii cHIbI padouei cHIbI
Omnpenenenue 3apabOTHOM TIIATHI < O06yueHue
OnpeneneHre TOMOTHUTEIBHBIX JIBIOT PazBurtue
TpynoBble B3aIMOOTHOILICHHUS VYnpasieHue kapbepoi
YBOJIbHEHHUS OreHka pe3yabTaToB

Puc. 1. llenu ynpaBiieHUs! YETOBEYECKUMU peECypcaMu

3axanmue 6.
1. CocTtaBpTe CXE€My OPTraHM3AIMOHHOW CTPYKTYPhI, CIIOCOOHON pEIIUTh [IBE

3aIa4u:
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1) co3nathk ycinoBHs AJid MPOU3BOJICTBA U OBICTPOM JOCTABKU BHICOKOKAUE€CTBEHHOM
MPOIYKLIUU MTPU OJTHOBPEMEHHOM MOBBIIIEHUHU 3 ()EKTUBHOCTH MPOU3BOJICTBA.

AHaJau3 cuTyanui

Keiic 1. Ilopoii MeHemkepy ObIBaeT OUYEHb HEJIErKO OMPEACNIUTh, YTO 3HAUUT
«XOpOIIIO» B KOHKPETHOU cuTyanuu. Eliie cioskHee BOTUIOTUTh 3TO «XOPOIIO» B JKU3Hb.
Bort stnueckas qunemma. Kak Obl BbI TOCTYNHIIN B 3TOM Cliydae?

B xoMmanuu mpoucxouT peopraHu3aliysi, U Bbl MOJYYWIN MPUKA3 O COKPAIICHUN
MepcoHalia B TOJYMHEHHOM BaM oTAene. [IpoaHanu3upoBaB  JOJKHOCTHBIC
WHCTPYKIIMHU, BBl NMOHUMAETE, YTO ONTUMAJILHOE PEIICHHE 3aKII0YacTCs B OTKa3e OT
YCIIYT JIBYX OTBITHBIX COTPYAHUKOB ITEHCUOHHOTO Bo3pacTa. Bai:

a) HUKOMY HUYEro HE CKAKETE M OMPEJIEIUTE YBOJbHIEMBIX UCKIIOYUTEIBHO T10
pe3ynbTaTaM Tpyaa U CTaXy pabOThl B KOMITAHHH;

0) mpoBeeTe BCTpEUY C ABYMSI KaH/IMIATaMU Ha COKpAIICHUE U TOMHTEPECYETECh
WX MHEHHUEM OTHOCHUTEIHHO TOCPOYHOU OTCTaBKH;

B) MpoBeAeTe coOpaHuEe MepCcoHalla, Ha KOTOPOM IMONpPOOyeTe BBIACHUThH, HE
coOupaeTcss M KTO-TMOO W3 COTPYAHUKOB TOKWHYTh KOMITAHWIO WJIM BBIATH Ha
MIEHCHIO;

') OTKQKETECh OT YCIYT IBYX «IIEHCHOHEPOBY.

Bonpocsr:

1. Kakue BapuaHThl MMOBEJEHUS MPEACTABISAIOTCS BaM HamOoJiee MOAXOASAIIMMHI B
naHHoMm ciydvae? [lomy4ywin M BBl BCIO HEOOXOIUMYIO JUIsl TIPUHSTHS STUYECKU
KOPPEKTHBIX pelieHuid nupopmanno? Ecnu Obl Bbl OKa3aJIMCh B TAKOM CUTYallUH, KaK
OTpearupoBajiv Obl HA KAKIYIO AIbTEPHATUBY Ballla CEMbS, TPY3bsi?

2. Kakoil moaxon K TOPUHATHIO OTUYECKHM  KOPPEKTHBIX  pEelICHUMN
(YTUIUTApUCTCKUH,  HWHAUBUAYATUCTHYCCKUN,  MOPAJIbHO-TIPABOBOM,  KOHIICTIIIHS
CIIPaBEJIMBOCTH) B HAUOOJIBINEH CTETIEHU TOIXOIUT TSI PEIICHUS ITUX JUIEMM?

Keiic 2. B opranuzamnum ocBoOoauIach MOJDKHOCTh HaudajdbHUKA OJHOTO U3
otnenoB. Ha Hee mpeTeHayIoT ABa COTPYIHUKA, UMEIOIIUX BHICOKYIO KBATM(DUKAILIUIO U
COJIUJHBIN cTaxk pabOThl HA 3TOM NpeanpusTuu, - Banos u Cugopos.

PykoBoauTens mopydaer CEKpeTapro BbI3BaTh TOrO W JIPYrOro Ha COBEIIaHUE, Ha
KOTOPOM JIOJKHO OBITh MPHUHSTO penieHre. B HazHaueHHOE BpEeMs TOSIBIISIETCS TOJIBKO
NBanoB. PykoBoIHUTENb OYEHD YIUBUIICS U CTaJ BBISICHATH B YEM JIEJIO.

Oxkazanoch, 9TO CEKpeTapb COOOIIMII O BBI30BE TOJIBKO MIBAaHOBY M TTOTIPOCHIT TOTO
yBenomuth CumopoBa. MBanoB obeman mepenatb, HO cpa3dy CumopoBa HE 3acTan, a
M03K€ HE CMOT 3TOr0 CHAeNaTh, TAK KaK €My CaMOMY MpPHUIIJIOCh CPOYHO BbIEXaTh B
Ipyryto opranuzanuio. PykoBoautens mocnan cekperaps 3a CHIOpPOBBIM, HO TOTO Ha
MECTE He 0Ka3aJoCh, M COBEIIAHME OTIIOXKUIIM Ha CIEAYIONIyI0 Heaento. PykoBoaurens
CTpPOrO OTUMTAJ CEKpeTaps M Belle]l €My JIMYHO W3BECTUTh BTOPOTO MPETEHIEHTa O
BPEMEHU BCTPEYUH.

VY3HaB oT cekperapss o ciyuuBiiemcsi, CHIOPOB pelIn, YTO €ro COMNEpPHUK
HAMEPEHHO HE COOOIIMI €My O COBELIAHWHU, U TOJAEIUJICS ITUMHU COOOPAKEHUSIMHU C
KosuieraMu. MHEHHUS COCIY>KUBIIEB Pa3lICIMINCh: KTO-TO coryacuiica ¢ CHIIOpOBBIM,
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JAPYTUE TTOCUYUTAIIN, YTO BO BCEM BHHOBAT CEKpeTaphb. A KTO-TO cooOmmi MBaHOBY, 4TO
CutopoB HacTpauBaeT COTPYAHUKOB MPOTHUB Hero. M Havanock. O0a MpeTeHIeHTa «3a
rJ1a3a» OOBHHSUIM JIPYT JApyra B KJIEBETE, BCIIOMUHAIM CTapble OOWJBI, CKPYMIYJIC3HO
YYUTHIBAJIN HOBBIC.

K MOMeHTy pelraroIiero coBemanus, KOTOpoe BHOBb OBLIO OTJIOXKEHO, Ha Cei pa3
M3-32 3aHATOCTH pyKoBomuTensi, VBaHoB ¢ CHIOpOBBIM IPOM3BOAMIIA BIICUATICHUE
JTaBHUX BParos.

3apanuga:

1. V3yunTh omucaHWe TPHUBEIACHHBIX HIDKE CUTyalldii W COCTaBUTh KapThl
KOH(JIUKTA.

2. Onwmcarh OMBIT, MPUOOPETEHHBIN MPU BBHITIOJIHCHUH YITPAKHCHHUS.

3. Omucath AOCTOMHCTBA HM3YYEHHOTO METOAa, OOJIACTH €ro NPUMEHEHHS U
OTpaHUYCHHUS.

Keiic 3. OAO «CapartoBckuii HII3»: bynem nHapammuBath MOIIHOCTH!
3a nocneauue rogael OAO «CapatoBckuit HII3» — nodyepHee nepepabaTtbiBarolee

npeanpusitue  HedtssHOM  kommanuu THK-BP  —  yBepeHHO  neMoHCTpupyet
ONTUMM3ALUIO U BBICOKYIO 3()(PEKTUBHOCTH MTPOU3BOCTBA.
Hns  CapatoBckoit obnactu HII3 — He TONBKO OOUH U3 KPYNHEHUIINX

HAJIOTOTUIATENBIITMKOB U paboTomareneii. B 2006 r. Ha 3aBoae ObuTO mepepaboTano 5,9
MJIH. TOHH He(TH W TPOU3BEJAEHO 5,6 MIH. TOHH TOBapHOU mpoaykmuu. Oxono 62%
MPOAYKIIUA YXOAUT Ha dkcnopT. ['mybmna mnepepabotku coctaBuna 70,7%, nns
cpaBHenusi: B 2005 r. 3ToT mokaszarens paBHsuics 68,6%. B mepcriekTuBe MOIIHOCTH
3aBOJla IUIAHUPYETCS YBEJIWYHUTh A0 7 MIH. TOHH nepepabotku B roxa. [ns storo B
MOJIEpPHU3ALMI0O U Pa3BUTHE MPOU3BOJACTBA OyneT MHBECTHpPOBaHA OecIpelrieleHTHas
cymma — 1,3 mapa. pyoeil.

OT0 mnpeanpusTHE MOXKHO YBEPEHHO Ha3BaTh JHUAEPOM MO BHEIPEHUIO
MEXIYHAPOJHBIX CHCTEM MEHEKMEHTa KauyecTBa, IPOMBIIUIEHHOH O€30MacHOCTH,
AKOJOTMYEeCKUX mnporpamMm. B HosiOpe 2006 r. Ha OpeanpusiTAU CepTUPHUIIMPOBAHA
WNurerpupoBanHas Cucrtema MeHEIKMEHTa Ha  COOTBETCTBHE  TpPeOOBaHUSIM
MexayHapoanbix cranaaptoB [SO 14000 (skonorus), OXSAS 18001 (oxpana Tpyna u
310poBbsi). KOHTposIb KauecTBa BBIMTYCKAEMOW MPOAYKIMH OCYILIECTBISIETCS Ha BCEX
CTaJMsIX MPOU3BOCTBA.

Bropoit rox mnoapsa CaparoBckuit  HII3 3aBoeBbiBaeT 3BaHue «JIunep
NpPUPOIOOXpaHHON JnesarenbHOocTH Poccum». Tak, B 2006 r. Ha (¢uHaAHCUpOBaHUE
IPUPOIOOXPAHHON AESITeNbHOCTH 3aTpadeHo 31,8 MilH. py0., B YaCTHOCTH, 3aBepIlieHa
MOJIEpHHU3AIUs CTaKa/lbl HAJIMBA OMTyMa B IIUCTEPHBI — TEPMETUYHOCTD ITOTO Ipoliecca
TENEepb HUCKIKOYAET MOMaJaHue B BO3AYyX BpeaHbix ucnapeHuid. HII3 cranm nepBbiM
MPOMBIIIUICHHBIM TMPEANPUITHEM B PETUOHE, NPUMEHUBIIUM Yy Ce0sl TEXHOJOTHIO
o0e33apaXUBaHUSl OYMIIEHHBIX CTOYHBIX BOJ YyIbTPaQHUOJIETOM, IOCIE YEero BoAa
CTAaHOBUTCSI COBEpIIEHHO Oe3zomacHOW s OacceitHa Bonru. ExenneBHO Ha 3aBoje
MPOBOJIUTCS MOHHUTOPUHI COCTOSIHHSA NOYB M TPYHTOBBIX BOJI, BO3AYLIHOW Cpenbl Ha
BCEM TEPPUTOPUU NPEANPUATHS U B €r0 CAHUTAPHO-3AIIMTHOM 30HE. Pe3ynbprarsl
UCCIICIOBAaHU B TAaKOM JK€ E€XEIHEBHOM pEXHUME OOCYKIAIOTCS Ha CEIEKTOPHBIX
COBEIIAHUAX, C HUMU MOXHO O3HAaKOMHUTBHCS Ha MPOXOJHOM 3aBOJa, I/IE€ YCTaHOBJIEH

36



crienuayibHbIi MOHUTOP. B 2006 1. ObL10 mpoBeneHo Oosiee 50 ThICSY J1aOOpPaTOPHBIX
HCCJIEIOBAHNM, HE BBIBUBIINX OTKJIOHEHUU OT HOPMBI. IIpeBBIlICHNN YCTAaHOBICHHBIX
HOPMAaTHBOB 10 BbIOpOcaM He ObUIO 3aUKCHUPOBAHO U  KOHTPOJIUPYIOIMIUMHU
OpraHu3alusIMU, COOTBETCTBEHHO HET MITPA(OB U UCKOB K MPEAPHUSATHIO.

B Onwxkaiiiive roja-iBa Ha TEPPUTOPUU 3aBoja OyJeT JUKBUAUPOBAH MOCICIHUI
nutamMmoHakonutenb. Kpome Toro, okono 1 muH. py6. THK-BP Oyner BoigeneHo Ha
0JIarOyCTpOMCTBO U 03€JICHEHUE 3aBOJICKOTO paioHa.

He cymecTtByeT Ha 3aBoje u mpoOiemMbl TeKydecTn Kaapos. 3apriata B 2006 r.
BbIpociia Ha 28% U ceromHsi cpefHsisa 3apruiaTa paOOTHUKA 3aBOJA B JiBa pas3a BBIIIE
aHaJIOrUYHOU B peruoHe. [IpubaBbTe Croj]a COIMATBHBIN MaKeT, BKIIOYAIOIINI CUCTEMY
JT0OPOBOJILHOTO MEIAUITMHCKOTO CTPAaXOBaHUS, YTO TMO3BOJISIET MOIY4YaTh MEAUIIMHCKUE
YCIYTd B JY4YIIUX YUYPEXKACHUSAX M y JYUIIHX CHEHHAIHUCTOB, a TaKXKE IMOMOIIb
NpEaNpUsATAs BETepaHaM, IMEHCUOHEpaM, MOJOAbIM W MHOTOJETHBIM ceMbsiM. Jlis
3aBOJYAH, UMEKIINX KWIHMIIHYIO TpoljieMy, JEHCTBYEeT KOPHOpATHBHAS >KWJIMIIHAS
nmporpamMma, B paMmkax kotopod B 2006 r. 17 COTpyAHUKOB NPENNPUATHS CHPABUIN
HOBOCEJIbE, U B Onrokaiiiive 3-4 roga Bce, KTO CTOUT CErOJIHS B OUEpEeAM Ha yJIydlleHHUe
KUJMIIHBIX YCIIOBHUM, pelIaT CBOM KBAapTUPHBIM BOIpoC. B 3aBucMMoOcTH OT cTaxka
paboThl 3aBOJAYAHMHA YaCTh CTOUMOCTH KWJIbS OIUIAYMBAET MpEANpUsITHE, HO IO
HCTEUCHUH ONPEACTICHHOTO cpoka paboTsl Ha 3aBoje HII3 monr «mpomaer», U Takum
o0pa3zoM KBapTHpa J0CTaeTCAd PaOOTHUKY MPUMEPHO 3a TOJIIEHBI.

Ha nporspkenun 50 neT npeanpusThe OKas3blBa€T MATEPUAIBHYIO MOIIEPKKY
noameduomy KpacHoapmeiickomy gerckomy nomy Ne2, a Takyke MIKOJIaM, JAETCKUM
cajam, MHTepHaTaM. B 11e10M pacxojpl Ha 61aroTBOPUTENbHBIE TPOTrPAMMBI B MPOIILIOM
roJy COCTaBHJIM 5,6 MIIH. pyOJIeH.

3aBol MMEET UEHTPaIbHBIA OBITOBOM KOPHYC C XHUMYHUCTKOM paboueit
CHEIOMEK/bl, OTPOMHBIMH CBETJILIMU pa3ieBajKaMd, CayHaMH M OacceiHamu,
MapUKMaxepCKOH, MacCaKHBIM KaOMHETOM M KOMHaTaMH OTAbIxa. [lombp30oBaThCs BceMu
STUMU OJIaraMy MOYKHO €KETHEBHO MOCTE pabOThI, OBIIIO OBl JKETaHHE.

Bomnpocsr:

1. Ha3zoBure obsactu conpanbHoi oTBeTcTBEHHOCTH OAO «Capatosckuii HII3».

2. OmnpenmenuTe TUI peaKIUHM TNPEANPUSATHS HA COUUAIBHBIE TpeOOBaHUS
OKPYKECHHUS.

3. Kakue apryMeHThl «3a» COLUMAIBbHYI) OTBETCTBEHHOCTb MO>XHO IIPUBECTH
IPUMEHHTENIBHO K JaHHOMY NPEANPUITHIO?

4. Kak orpaxarorca Ha npuObUIM U 3(H(PEKTUBHOCTU MPEANPUITHS PACTYIIHE
pPacxo/ibl Ha KOJOTUYECKYI0 0€30MacHOCTh?

Keiic 4. Opranumzanust pupmbl «Deaepaa Jkcnpece

«Denepan IKCOPECC» 3aHUMAETCSI CPOYHOM JOCTABKOW JTOKYMEHTOB M TOBapoB B
CIIA u 3a py6exom. 42 000 corpyauukoB komnanuu padotatot B 300 ropomax CIIIA u
15 ropomax EBpomsl u Boctoka. M3-3a ObICTpOro pas3BUTUS MOYTOBO-TPAHCHOPTHOM
OTpaciu BCEr/la UMEETCsl OMACHOCTb, YTO CTPYKTypa OBICTPO pacTyIIed OpraHu3aIluu
MOXET BBIUTH U3-110J] KOHTpoJIsl. B «®enepan Dkcnpece» CylneCTBOBAIM OMACEHUSs, YTO
€€ CTPYKTypa CTaHEeT HEeYIPaBIsieMOM, 1 ObLIO Ja)ke pelIeHo pa3padoTaTh e PUPMBI,
KOTOpbIE TIPEeIyCMaTPUBaIN Obl COXpaHEHUE MPOCTOM CTPYKTYpPhl OpraHU3AIIHH.
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«Denepasr IKCOPECC» OCTABISET MAKCUMAJIBHO IISITh YPOBHEW YIIPABICHUS MEXKIY
JOOBIM HEPYKOBOJSIIUM paOOTHUKOM M PYKOBOJHUTEIEM BBICHIETO 3BE€HA, TAKUM, Kak
[VIaBHBIN ynpaBistomuil Gupmel. Eciau cpeHsis HOpMa YIpaBIISIeMOCTH ISl BCEM
opraHuzainuu Oim3ka K 12 COTpyOHHMKAM Ha OJHOTO PYKOBOAMTENSA, TO B TeEX
MO/IPA3/ICNICHUsIX, IJi€ Y paOOTHUKOB MOXO0XKUE 3a/IaHUsI, HOpMa YIPaBISIEMOCTH MOMKET
noctuub U 20 COTPYAHUKOB HA OJTHOTO PYKOBOJIUTES.

Hampumep, Opuraaup MoKeT KOHTposMpoBaTh OT 15 mo 18 moChUIBHBIX, a
CIENYIOIIMIA Ha HEpPapXWYECKOM JIECTHULE PYKOBOIAUTEIb MOXET KOHTPOJUPOBATH
TOJIBKO TpeX OpUTraupoB.

3anpockl Ha YBEJIWYEHUE WITATOB PErYJSPHO CPABHHUBAIOTCA C IOKA3ATEISIMU
IPOU3BOAUTENBHOCTH. CTaTUCTUKAa NPOU3BOJUTEIBHOCTH ITOKA3bIBAECT YJIy4YIIEHUE
NPOLUIBIX TOKa3aTenel Oyarojapsi mnepepactupe/eleHUI0 3aJlaHuii M aBTOMaTU3alluu.
Otaen OpraHM3allMOHHOIO IUIAHUPOBAHMS TAaKXKE HCIOJIB3YET CTATHUCTHKY W3
uccnenoanust A.T. Kspuu, npoBenenHoro B 1984 1., xorma eMy HYXHO ObUIO
NPUHUMATh DEIICHHE M0 YBEIMYEeHHIO uuciia padortaromux. MccnenoBanne Koaphu
MoKa3ajgo, 4YTo B MpeycneBaromux ¢upMax Ha 1/2 yernoBeka MeEHbIIE MITAOHOTO
NepcoHajia B pacuere Ha | MIIH. TOJUI. peanu3aluu, YeM B CpeIHEM Mo oTpaciu. s
KOMIaHUKU ¢ o0beMOM peanu3anuu | MIpA. J0JUl. 3TO paziuuue cocrabisieT 500
pabOTHUKOB IITA0OHOTO anmnapara.

YroOsl TpuUBICYb BHHUMAaHHE K HEOOXOJMMOCTH TMOJACpKAHUA CTaOMIbHON
CTPYKTyphl opranuzanuu, B «®enepan Okcrpecc» ObulM pa3pabOTaHbl MEphl IO
IOPOBEJCHUIO PEKJIAMHO-MOOMJIM3YIOUIEH KaMIaHUM, KOTopas IpeaycMmarpuBaia
IIPOBEJCHUE MPE3EHTAINM, UCIOIb30BaHUE MH(DOPMALIMOHHBIX OOJUIETEHEH, cTaTed U
AMOJIEM «CTPOMHOM opraHuzanuu». s BO3HArpakIeHUs TeX, KTO CIOCOOCTBOBAI
JTOCTHKEHUIO (PUPMOH ee 1esiell COXpaHeHUs] «CTPOMHON OopraHu3anumn», ObUla co3aHa
CUCTEMA CTUMYJMPOBAHHUS 3a MOBBIIICHHE MPOU3BOJUTEIBHOCTH, B KOTOPYIO BXOJMJIA
nporpamMma oOIUIaThl 3a Jy4dlIME€ I[IOKa3aTedau paboThl, CBsA3aHHAs C MOPOrpaMMOin
YIPABJICHUS MO LETSAM.

[Ipexxne dYem o#OOpATH yYBEIMYEHHE YHCIAa padOTarOIIMX, HEOOXOIUMO
PEKOMEHI0BaTh aJbTEPHATHBBI, HANPUMEP, MU3MEHEHHE MPOUEAYp WM BPEMEHHYIO
nepenady 4actu obvema pabot B apyrou otaen. Ilocie omoOpeHus u peanuszaiiu
KaKoro-11u00 OpraHu3allMOHHOTO M3MEHEHHs, ero 3()(PEeKTUBHOCTH OILICHUBAETCS LIECTh
MECAIIEB CIYCTsI MPH MOMOIUIM CTAaHAAPTHOT'O BOINPOCHHUKA, Pa3pabOTaHHOTO OTAEIOM
OpPraHU3alMOHHOIO IUIAHUPOBAHUSI.

Bonpocsi:

1. Ouenp nu cunbHO 03a00ueHa (upma «Denepan DKcHIpecc» COXPAHEHHEM
CTaOMIJIBHOM CTPYKTYPBI OpraHu3aiuu?

2. MHOro WiyM Majgo WUMETh ISATh YPOBHEW YIPABICHUS MEXIY HEPYKOBOASIIUM
MEPCOHAJIOM M WIECHOM JUPEKUMHU? BOJIBIION MM MAJIEHBKON Ka)KETCA CETOJIHS HOpMa
YIPABJISIEMOCTH B 12 COTPYTHUKOB?

3. CymiecTByeT 1 Kakoe-HUOY/Ib COOTBETCTBUE MEXAY HOPMOU YIPaBISIEMOCTH U
YUCJIOM YPOBHEW YIIPABJICHUS?
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Keiic 5. Komnanus «Ysmnuon Uarepudmuia (Champion International)»

Komnanus «Ysmnuon HWutepnsmun (Champion International)» (mamee «ClI»)
3aHUMAETCSl MPOU3BOJICTBOM KOHTOPCKOTO 00OpYAOBaHMS U pacnoJiaraeT 17 meHrpamu
cObITa, KOTOpBIE pEaTU3yIOT MNPOAYKIUI0O KomnaHuu. Jlo mocinenHero BpeMeHU
COBITOBBIE WEHTPbl padOTald MPAKTHUECKHM 0O€3 BMeNIaTeslbcTBa U3 ILEHTPAIbHOTO
obuca. Ha nene 310 03Ha4asio, YTO KaX/bld U3 COBITOBBIX LIEHTPOB paboTal B CBOEM
HaIpaBJICHUU HE3aBUCUMO OT JAPYTHX IIEHTPOB W IEHTpaibHOTO odwuca. Peitunr
kommannu «CI» Tak ke, kak W mokaszarenu 3(PQPEeKTUBHOCTH €elesITeIbHOCTH, ObLIN
Hu3kuMH. KoMmanus cunranach «Be4HbIM ayTcailIepoM» B CBOEH 001acTH.

HexoTtopoe Bpems Hazaa B kommnanun «Cl» ObLT Ha3HAYCeH HOBBIN BHUIICTIPE3UICHT
no cowity — Jlunaa bocce. [IpoananusupoBaB cutyanuio, bocc mpuiiia kK BEIBOAY, YTO B
opraHuzainmu  OTCyTCTBYyeT dddexTuBHbi 00MeH uHpopmarueir. [lockombky
HEBO3MOXXHOCTh OOMeHa HMH(OpMalel — cepbe3HOe NPENITCTBUE AJII COBMECTHOM
paboThl Haja ONpeneseHMEM TEKYyUIMX M MEPCHEKTUBHBIX II€JIei, TO TepBas 3ajaya,
KOTOpasi OblJa TOCTaBJIEHA HOBBIM BHIIE-TIPE3UIEHTOM — 3TO COBEPUICHCTBOBAaHUE
KOMMYHUKAIIUU KaK MEXAY OTACJIbHBIMU COTPYJAHUKAMH, TaK U B OpraHU3alUU B
LEITIOM.

bocc ycTtaHoBuMiia, 4TO TOPrOBbIE areHThI, padOTaoIIMe B COBITOBBIX LIEHTpaX, HE
oOmaroTcs apyr ¢ JapyroMm. s mepemadyd TOPrOBbIM —areHTaM HEOO0XOIUMOM
uH(pOpMAIMU UM Ha CTOJ OOBIYHO KJanu 3anmucku. OHaKo M3-3a TOTO, YTO TOPTOBBIC
areHThl TIOCTOSIHHO ObUTM B pa3be3liax, dTU 3alMCKU HENETSIMU JIS)Kalu Ha UX pabounx
crosiax HempouuTaHHbIMH. [losTomy bocc pemmia Hamaauth MexaHusM, Ojarojaps
KOTOPOMY TOPTOBBIE areHThl MOTJIA B OJTHO U TO € BpeMsl Moy4aTh UHPOPMAIIHUIO 110
HOBBIM HM3JICJIUSIM, MEPONPUITUSM IO MPOJBHKECHUIO MPOAYKLIMUHA HAa PBIHOK, a TaKXKe
0OMEHMBATHCS UACSIMU U TIPEIJIOKEHUSIMU CO CBOMMU KOJUIETAMHU.

bocc yupenuna exxeMecsuHble, MPOAOKUTEIILHOCTHIO B pa00UMii IEHb COBELIAHUS
mo cObITy mpomyknuu (upmbl. Ha 3TuUX cOBemaHUAX MPOUCXOIU JIBYCTOPOHHUMN
oOMmeH wH(poOpMalenr MeXAy TJIaBHBIM O(GHUCOM M COBITOBBIMH IICHTPAMHU, MEXKIY
TOproBeIiMU areHTaMu. COBEIIaHMS TakKe 00Jierdyaau reHepUpOBaHUE HOBBIX HJICH U, B
ONPEJEICHHOM CMBICIE, CIIOCOOCTBOBAIM OOY4YEHHIO NepcoHana. Tenepb coBeHIaHUs
perieHo OBIJI0 MPOBOJUTH OJIMH Pa3 B MECSI] BO BCEX COBITOBBIX IIEHTPAX, OOBIYHO B
MOCJICAHIONO MATHUILY MecsIia, M MPUCYTCTBUE HA HUX ObUIO 00s3aTebHBIM. OCHOBHBIE
BOIIPOCHI TIOBECTKM JHS omnpenensna bocc W ee COTPYAHUKH, a YIPABISIONINE
COBITOBBIMU LIEHTPAMU MOTJIM KOPPEKTUPOBATH MOBECTKY AHS C YYETOM MOTpeOHOCTEMN
CBOETO IIEHTPa U TOPrOBBIX Ar€HTOB.

UYepes Heemo nociae KakI0ro COBEIIaHUs YIPABISAIOMIMNE [IEHTPAMU HAIPABIISUINA
bocc dopmynap, B koTtopoMm coaepkanack HHQOpManMsg O TOM, Kak MPOILIO
COBEIIaHWe, YTO HUIET XOpOIIO, YTO — IUIOXO, B 4eM Tpedyercs AOMOJHUTEIbHAsS
noaznepxkka. bocc crapaercs OBICTpO OTBeYaTh Ha BOINPOCHI M pearupoBaTh Ha
MIPEIOKCHUS, YTOOBI YCIIETh K CIEAYIOIIEMY COBEIAHUIO. Y TIPABIISIONTNE COBITOBHIMU
IIEHTpaMH CHayaja clieTKa CONPOTUBIBUIMCH UM Bocc, HO CerojHsi HampaBJsSIIOT B
rJIaBHBIA Ooduc Bce Ooublle mpeaiokeHui. ToproBple areHThl BCE aKTHUBHEE
BOBJICKAIOTCS B €XKEMECSYHBIC COBEIIAHUS, MOCKOJBKY TaM OOCYXHAIOTCS YAadHbIC
BapUAHTHl CTpaTeTUW MEUCTBUS U TIPOMCXOIUT OOMEH TMOJe3HON WH(pOpMaIUEH.
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Beipyuka kommnanuu Bospocina Ha 40%, a Jjydmime TOpProBblE areHTbl NOOMIM BCE
IpeIbIIyIINE PEKOPAHBIE TIOKa3aTeNn 00beMa IPOAAK.

CrenuanucTtel M YHOPaBISIIOIIME 10 COBITY IPUBETCTBYIOT —PAaCLIMpPEHUE
uHpopmanmonHoro oOmena. OHM CUMTAIOT, 4TO 17 COBITOBBIX IIEHTPOB TENEPh
coOpaHbl B €IMHOE IIEJI0€ U COCTABIISAIOT YacTh KomnaHuu «Cl», koTopas IBHXKETCS B
YETKO OINPEECICHHOM HaIllpaBJIECHUU.

Bonpocsr:

1. K kakum TpyaHOCTSM MPHUBOJIMIO OTCYTCTBHE HANIaKEHHOW CHUCTEMbI 0OMeHa
uHpopmarueit B komrmanuu «CI»?

2. Tloyemy OTCyTCTBHE CHUCTEMBbl HH(POPMAIMOHHOTO OOMEHA CHIKAJO
3 PEKTUBHOCTD JeATeIbHOCTH KoMITaHu# «CI»?

3. Kakue BuAbl KOMMYHHUKAIlMd MOXXHO BBIJICIUTh B HOBOM CHCTEME
uH(popMaoHHOro ooMeHa? /[t Kakaoro BuJa KOMMYHHUKAIMH OTMETHTE TaKkKe HUX
YYaCTHHUKOB.

4. Kak ¢QyHKUMOHHpPYET MEXaHUM3M OOpaTHOM CBA3M B HOBOW CHUCTEME
uHpopmanmonHoro obmeHna? Kakue ¢QyHkuMM BhIMOAHSAET oOpaTHas CBSI3b BO
BHYTPHUOPTAHU3ALMOHHOW KOMMYHUKAUN?

Keiic 6. «Burpuna A»

Q@upma «BuTpuHa A» crnenHMIM3UPYETCS HA PEKJIaMe€ B MECTax MpOJa)x U, MO
naHHbIM Poccuiickoit accommanuu pexinamubix areHTcTB (PAPA), 3anumaer 34% B
ATOM CerMeHTe pblHKa. Bamgum KynaukoB C 4YeThIpbMS MapTHEpAMU, TAKUMH IKE
BbIyckHUKamu 3koHOMPaka MI'TY um. baymana, coznan kommanuto B 1995 r.

B 1997 r., xorna B «Butpune A» pabotanu yxe 70 yenoBek, a OM3Hec MpoaonKal
pacTu, YYpEIHWTENIH CXBAaTUIUCh 3a royioBy. PupMa CTaHOBUJIACH HEYIPABISIEMOM.
«Menemxkepsl Bpojie Obl )KECTKO CTaBST 3a7auy, a OHA TOYEMY-TO HE BBIITOJIHSAETCS», —
BcnomuHaer B. KymmkoB. WM Torma B KOMIAHWM  3aHSUIMCh  YIPAaBICHUEM
yenoBeueckumu pecypca mu (human resources).

AMOphHYIO 10 CHX MOP KOMITAHWIO PYKOBOJIUTETH BIIEPBBIC MOJCIMIIA HA TPH
JelnapTaMeHTa: (buHAHCOBBIH, KOMMEPUYECKAN u ITPOU3BOICTBEHHBIN.
Brayrpudupmennyio armocdepy KymukoB pemmn yiaydmaTh ¢ TOMOIIBIO BBITyCKa
CTEHTra3eThl M LIYMHOTI'O NpPa3HOBAHUS JHEW POXKICHHUS COTPYIHHMKOB. B oauH u3
NOCJIETHUX TaKUX MpPa3gHUKOB NpsiMO B oduce Obuia opranuzoBana Latinos Party —
cnenuaibHo  O0QOpPMIIGHHOE  MECTO  MOJ  BEUEPUHKY — U [pUIJIalieHa
JATUHOAMEPUKAHCKas rpyImna.

Pa3 B kBapTan npoBoautTcs 0oJiee CEpbe3HOE MEpONpusiTHE — o0liee coOpaHue
KOJUIEKTHBA, HA KOTOPOM JUPEKLMS OTUUTBIBAETCS IMEPEN COTPYIHUKAMH, HAIPAXKIAET
0Cc000 OTJIIMYMBILIUXCS W JIETUTCS MJIaHaMU Ha Oyayiee. Bce 3TH HOBalMK XapaKTepHbI
st pactymux komnanuil. Ho nBa mocnegnux HaunHanus Baguma KynumkoBa — ero
COOCTBEHHOE HOY-Xay.

Camoe cBexee HOBOBBEJCHHE — OTKa3 OT (DUKCUPOBAHHOW 3apruiaTel. Temepb
BMECTO HEE YacTh MEHEIKEPOB, 3apab0TOK KOTOPHIX 3aBUCUT OT PE3YIbTaTOB pabOTHI, B
Havajie Mecdlla Mnojy4aroT aBaHc. « OHM MOTYT B3SITh CTOJIBKO, CKOJIBKO MOMPOCITY», —
rooput Banum KynukoB. OH yBepsieT, YTO BEPXHEl I'paHUIIbl CYMMbl aBaHCA HET, —
910 MOKeT ObITh 1 $2000 1 $5000.
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(TpyaHo Bce e MOBEPUTH B €0 MOJHYIO UCKPEHHOCTh. A YTO €CIM KaXKIbIi U3
COTPYJIHHUKOB MOIPOCUT, Harpumep, 1o $30 Teicsu?) B. KynnkoB TeMHHT HacueT TOTO,
YTO MPOUCXOJUT, €CIU COTPYAHUK HE OTPa0ATHIBAET B TEUCHHUE MECSIA B3ATYIO CYMMY.
OH ccpuUtaeTcs Ha TO, YTO AKCIIEPUMEHT BBEJCH HEJIABHO M O PE3YJIbTaTaX T'OBOPHUTH
MOKa paHo.

«CyllecTByeT JUIIb HIKHSS TJIaHKa 3apocoB», — oO0bsacHseT Bagum Kynukos.
ABanc menbiie $500 oH cuuTaet 3a30pHBIM. TOT0, KTO XOUYET B35Th TAKyI0 CYMMY, OH
CUMTAET «HEMOAXOAAIIMM COTPYIHUKOM ISl YCIENTHOW KOMIaHUum». /{151 MeHeKepoB-
CTaXepoB cymMma paBHa »kBuBaieHty $1000, a mis HawanbHHKOB oTaena — $2500.
«IIpu 0coOBIX OOCTOATENHCTBAX UYEIOBEK MOXKET MOMNPOCUTH CYMMY, MPEBBILIAIOIIYIO
ONpENENECHHBIA I €ro Mno3uiuu MakcuMyM. Kak mnpaBwio, Takue CcUTyaluu
pa3pemarTCs B O3y COTPYAHUKOBY, — TOBOPUT B. Kynukos.

B Teuenue Mecsilia coTpyAHUK 3apadaTbIiBaeT OaJljibl, KOTOPbIE 3aTE€M MEPEBOJATCS
B YCJOBHbIE eauHMIBI. KomumyecTBO OaJIOB 3aBUCUT OT NPUHECEHHOrO UM (upme
noxoAa W NOpo(decCHOHATBbHOM aKTUBHOCTH, KOTOpas ONpENeNsieTcs UCXOIs U3
KOJIMYECTBA MPOBEJICHHBIX BCTPEY, OTOCHAHHBIX ()aKCOB M T. 1. B KOHILE KaXI0ro
MecsILa MPOU3BOJUTCS pacyer.

Ecnu yenoBek HapaboTanm Ha OOJIBIIYIO CYMMY, HEKEIU B3sJl aBAHCOM B Hayaiie
MecAIla, TO OH MOJIy4aeT HEJOCTAIOUIYI0 pa3HuLly. Eciu ke oH B3sai Oojblle, YeM B
uTore 3apaboTaj, TO U3JIMLIEK OCTAETCS Y HEero. 3aBblIICHHAs CaMOOLIEHKa MEHEKepa
MOKPBIBAETCS 32 CUET «()OHAA OTPULIATEIBHON OTUETHOCTU», KOTOPBIN €CTh B KaXJI0M
otraene. OTtu GOHIBI (OPMHUPYIOTCS U3 €KEMECAYHBIX MPOLEHTHBIX OTUUCICHUH OT
J0X0/1a € MTPOJIaxK.

«IIpuHIIMIT HOBOM MOTHBALMU: TOJIy4aellb, CKOJbKO XOuelllb, U paboTa elllb,
CKOJIBKO MOJKEIIlb, — pacCykJ1aeT reHaupexTop “Butpunsl A”. — Pacxoasl hpupMbl Ha
3apIuiaty, KOHEYHO, BBIPOCIM, HO M OTJaya MnoBbicWiack». HoBas cxemMa MOTHBalUUH
NepcoHaJla BKJIIOYAeT B ce0s HE TONbKO THOKME 3apIulaTbl, HO U CHUCTEMY
KpeautoBaHus. «Mbl HacTauBaeM Ha TOM, YTOOBI MEHEIKEPbl Opanu KpeauThl, YTOObI
KyInuTh ce0e XOpOoIyl0 HHOMapKy, HOBYIO KBapTupy, — rosoput B. KynukoB. — Ounu
MPEICTABIISAIOT YCICIIHYIO KOMIAHUIO, TO3TOMY JTOJDKHBI OJIMIIETBOPSITH COOOM yCIex».
KpenuroBanue ocyniectisiercss yepe3 [IpoousnecOank mnoj rapantuio «BUTpuHbl A».
Ha npuoOpeTteHre HEABHKUMOCTU KPEAHUT BBLAAETCS CPOKOM 10 10 jieT, Ha MOKyIKYy
aBToMOOUJIsl, MeOEIH U T. . — A0 TpeX JieT. BrimiaTy npoueHTHON CTaBKU MO0 KPEAUTY
Oeper Ha cebs kommanus. Ceiiuac, o cioBam B. KynukoBa, oTKpbeITO 12 KpeaUTHBIX
JIMHUM, a K KOHIYy ToJla ux Oyner yxe 16.

BbUT0 HECKOIBKO MPUYMH, KOTOPBIE 3aCTABUIIM PYKOBOJICTBO KOMIIAHUU U3MEHUTH
NOAXOJ K MOTUBALlMU COTPYIHUKOB. Bo-nepBrIx, 1o cinoBam B. KynnkoBa, MeHe1KepOB
BCE AKTHBHEE CTalu IEpEMaHMUBATh XEIXaHTephbl. Bo-BTOpbIX, BO3HMKIA MpoliemMa
«CBITOCTH» COTPYJIHUKOB, KOTOpbIE, 3apaboTaB cebe Ha YEpHbId JeHb, yKe He
nposBISIM  ObUTOM  akTUBHOCTH. HekoTopble BoOOIIE CTalnu JOBOJILCTBOBATHCS
(¢ukcupoBaHHBIMH OKJIaAamMu. Hy>kHO ObLIO UTO-TO J1€aTh.

B wurone nponutoro roga «Butpuna A» oOpatuiiack 3a TIOMOIIBIO B aHTIIMHACKOE
KOHCaNTUHTOBOE areHTcTBO Inter Matrix Group. Bceero, mo cnoBam B. Kynukosa, 066110
paccmoTpeHo 18 BapuantoB MoTuBaiu. Ha pa3paboTKy v yTBEepkKIeHHE HOBOM CXEMBbI
yIIEN TOA.
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«BBeneHre TPOM3BOJILHOIO aBaHCAa BMECTO 3apIliaThl IIUPOKO MPAKTUKYETCS B
YaCTHBIX KOMITAHUSX, TJI€ BIAAENbIIbl SBISIFOTCS MAPTHEPAMU U CAMH OTIPEIEIISIIOT CBOU
noxoabl, — roBopuT Kapen I'puropsiH, KOHCylbTaHT MO padoTe C KIUEHTaMU
pekpytunrooit kommanuu Kelly Services. — IlogoOHbIe S3KCIIEPUMEHTBI MOTYT
HapyIIUTh HEPAPXUUYECKYI0 CHUCTEMY KoMIaHuU. Bce COTpyIHMKHA OKa3bIBalOTCS
(daxtryecku paBHbIMU». [lo MHeHuto K. I'puropsiHa, oguH U3 BOXXHEHIIMX CTUMYJIOB
MOTHBAIlUU COTPYJHUKOB — MaTE€pUAIbHOE BO3HATPAXKICHUE, U KOMIIAHUS HE JTOJKHA
JUIIATh ce0s TAKOTO phIuara.

Mapuna BuliHsSKOBa, 3KCIEPT KOHCANTUHIOBOW Komnanuu «buznec Koncanrunr
['pynim», cyuTaer, 4To B MPAKTUKE OTKAa3a OT 3apIuiaThl €CTh MHOTO MOJABOJHBIX KAMHEMH:
«Ecim MbI 0003HaUYaeM HUKHIOIO TPAHUITY aBaHCA, TO HEOOXOIUMO Y€TKO 0003HAUNUTD U
BepxHIO10. [IprueM sTa Buika aBaHca JOJDKHA ObITh 0003HaueHa oduinanbHo. I110x0,
€CJIM B KyJIyapax MOMIyT pa3roBophl: «BoT eMy moxHO nonpocuts 1000 momn., a MHe
MOYEMY-TO HETY.

I[To MHeHuto »sKcmepTa, OTKa3 OT 3apIulaThl MOXET OBITh MOTHUBHUPYIOIIUM
(dbakTOpOM B TEUYEHHUE JABYX-TPEX MECSAIIEB, & TOTOM PUCKYET MPEBPATUTHCS B YETKYIO
OPUBBIUKY OpaTh U OTpabATHIBATH ONPEAEIICHHYIO CPEHIO cymMmy. To ecTb B Ty ke
3apIuiaTy, HO BBIIJIAYMBAEMYI0 MecsilieM pasbiie. «Bo uz0exaHue 3TOro MOXKHO
pa3ieUTh 3apIuiaTy Ha TMOCTOSHHYK0 M TEPEMEHHYK YacTH, — cuuTaer M.
BumnskoBa. — ba3oBasi 4acTh MOKET BBHIIUIAUMBATBHCS 3a OOBIYHYIO paboTy, a
nepeMeHHasi — 3a MPOSBICHHYIO UHUIIMATUBY, PEAbHBIC JOCTUKEHUS CBEPX OOBIUHOMN
pabotel. Hy>kHO 4eTKo 00BSBHUTH, CKOJIBKO U 3a UTO BbITIaunBaeTcs». Haunnas ¢ 2003
T. OT 3TOM cucTteMbl B « Butpune A» oTKa3anuce.

Bomnpocsr:

1. OnpenenuTh, Kakas U3 CYHIECTBYIOIIMX CHCTEM MOTHBAIMK Oblia B3siTa 3a
OCHOBY TP pa3pabOTKE CUCTEMbI CTUMYJIUPOBAHUS paOOTHUKOB KoMIaHuu «Butpuna
A».

2. DBbIsIBUTH BO3MOXHBIE TO3UTUBHBIE W HETAaTUBHBIE TOCIEICTBUS B
JIOJITOCPOYHOM TEPCIIEKTUBE i1 OpPTraHU3alMid U €€ COTPYJHUKOB B pe3yJbTare
BHEAPEHUS MIPEAJIaraeMoil CUCTEMBI OIIAThI TPYAa.

Keiic 7. «Ckangan B keupHOM 3aBeIecHUN
C 8 mo 18 mapta 1997 r. MockBa Obuta nuilieHa TouTy NmoJoBUHBI — 40% o0bema
MOJIOYHOW TIPOAYKIMH. BcTam ee KpynmHEWIMid NPOU3BOAMUTENL — JIMAaHO30BCKUU
mosiounbii koMOuHat (JIMK). CpenctBa MaccoBoil HMH(pOpMAIMu COOOIIMIHM, YTO
nupektopa JIMK Bnagumupa TamOoBa B ero kabMHeTe «CKPYTHIINY «JIUIla KaBKa3CKOM
HAIlMOHAIBHOCTHY», NIPUCIIAHHbIE MTAPTHEPOM KOMOMHATa — KomMnaHuen «Bumm-buiib-
HNaun» (BBJI), u BemBbIpHYAM BOH. CHyCTs JecsTh AHEH CUTyallusl YCIIOKOWJIACH.
HecmoTtpst Ha TO 4TO MPOM3BOACTBO CTOSIO, 18 MapTa JIFOASIM BBIILIATUIIM 3apIUIaTy, a
19 wmapra 3anyctunu npou3BojacTBOo. Ho ckaHpganbHas HCTOpUST  HA 3TOM  HE
3aKOHYMJIACh. 3HAYUTEIHHOE KOJUYECTBO (DAKTOB yKa3bIBajo Ha TO, YTO MHHUIIMATHBA
CKaHJlajia ¥ MOCEAYIONIETO Mapainia YCIenHO padoTalomero NpeanpusTUs NCXOIHUIIa

oT camoro TaMm0oBa, OOBSBUBIIETO CEOST «KEPTBOI».
MapToBCcKkuii KOH(MIUKT HEBO3MOXKHO IOHATH, €CIM HE 3arJISIHYTh B HCTOPHUIO
npeanpuatus. JIMaHO30BCKMH KOMOMHAT OBUI CHPOCKTUPOBAH M TIOCTPOEH Kak

42



m1aHoBO-yObITOUHBIM. K Havany 1992 r. JIMK nonan B Tsokenemmii GUHAHCOBBIN U
MPOU3BOICTBEHHBIN Kpu3uc. K Havany ckanmana 3apadoTHas 1mata padbouyero Ha JIMK
paBHstack 500 moiut. B pyOJIeBOM 3KBUBAJIEHTE. «DJICKTPOHIIUKU» U CPEAHEE 3BEHO
yopasieHuss nogydanu skBuBaieHT 1000 — 1500 mosn. JIHeBHON 0OOpPOT BBIPYUKHU
koMmOuHaTa coctapiisu1 4 mipa pyo. Eciu B 1991 1. JIMK enBa MOT OCUITUTH BBIMTYCK 5 —
7 TOHH mpoaykKuumu B Mecsl, To B 1997 r. mpomsBogun 22 — 24 touHsl. Ha Bcei
npoaykinuu JIMK crout ToproBeii 3Hak BBJ[ — 3abaBHas Mopmouka ¢ OOJbIIUMU
ymamu. Komnanusa BB/l — ponHas, oreuectBennad. [Ipogykuus ¢ 3101 MapKou umeer
npoYHyto penyTanuio. [1o 1aHHBIM NOTPEOUTENBCKUX IKCIIEPTU3, U3BECTHBIM BCEM COK
«JI>Ken-cIBEH» — B CIIUCKE JIyYIIMX. BBICOKYIO OLIEHKY MOYXHO ITOCTaBUTh U MOJIOYHOU
nponykuuu JIMK. Bnpouem, M0XHO cKa3aTb W HO-APYroMy: HpOAyKIUU «BumM-
bumne-/lann». Bens BB/l He maptaep JIMK, a npakTtudyecku x03sMH: OH BiaaeeT 52%
aKIIMA OTKPBITOTO aKIIMOHEPHOTO oOIecTBa «JIMaHO30BCKHUII MOJIOYHBIA KOMOWHATY.
20% akuuii npuHauiexkuT npasuTenbcTBY Mockbl. JIMK u eme nBa «ke@upHbIX»
npeanpuatus — L{apuublHCKU MOJIOYHBIA KOMOMHAT M 3aBOJ JAETCKOTO MOJOYHOIO
NUTaHus BMecTe ¢ kommanue BB/l BXoaaT B XonauHr «POTHUK.

4 mapta 1997 r. coBet gupektopoB JIMK, cocrosdimmii U3 msaTH 4€I0BEK, BKIIOYas
Tam0OoBa, cobpasicst Ajist TOro, YTOOBI MPEKPATUTH MOJIHOMOUYUsS TamOoBa U Ha3HAUUTH
HOBOI'O TE€HEPAIBHOrO Aupekropa. llo MHEHHMIO Tpex W3 NATH YJIEHOB COBETa
JAUPEKTOPOB, JJISi 3TOr0 ObUIM CEpbE3HblE OCHOBaHUSA. ['pymnmna akIUOHEPOB U UJICHOB
coBeTa AUpeKTopoB AO 3amoJ03pwiid TeHAUPEKTOpa B (PUHAHCOBO-XO3SHCTBEHHBIX
HapymeHusax. Kommnpomar Ha TamboBa HeoOXoaumo ObUIO MPOBEPUTH, HO
npurianeHue Kk pasroBopy TamOoB Tpu Mecslla UTHOPUPOBAIL. A 3aBOJOM BCE 3TO
BpeMs pyKOBOAMJI MO TeiedoHy, ccbliasick Ha OosiesHu. TamO0B — Xopomui
MIPOU3BOJICTBEHHUK M Kak Aupekrop komnanuto BB/l Bmonne ycrpamBan. K ero
3nopoBbto BB/l oTHOcmics OepexHO: KOMIAHUs OTIpaBisija €ro JEYUThCS B
[IIBelinapuro. Kak TOmBpKO peup 3amuia O HA3HAYEHWM HOBOTIO JHMPEKTOpA
KoMOunHaTta, TaMOOB, XJIOMMTHYB ABEPHIO, yIIea ¢ KoMOnHaTa. Yepes HECKOIBKO 9acoB 110
COOCTBEHHOMY JKETIaHUIO YBOJMJIACH TTaBHBIN Oyxrantep JlementbeBa. HazHaueHHOMY
HOBOMYy reHaupektopy Ilmactununy Tam60oB u JleMeHTheBa OTKa3alHuCh MEpenaTh
nevyaTh U JOKyMEHTBI KoMOuHAaTa. [IpUioch BRI3BIBATH MUATTUITUIO M BCKPHIBATH CeU(BI
B €€ NPUCYTCTBUMU.

TamO0oB yBepsieT, yTo 4 MapTa HHUKaKOW COBET JMPEKTOPOB HE 3aceian, a Ha
KOMOHMHAT «BOPBAJIOCHY» pyKOBOACTBO BB/ ¢ «iniiamu kaBKa3CcKoW HallMOHATBHOCTH U
0O0BSIBUIIO, UTO «OHHM 37IECh X035€Ba», YTO €r0 BHIBEJIM C KOMOMHATA MOl PYKH, YBOJIUIIU
rJIaBHOTO Oyxranrtepa, B3JoManu ceildbl, ykpanu mneyaTs. W jumb A001ecTHBIE
nevictBusi mectHoro YBJI, BbizBaHHOro TaMOOBBIM JIi BOCCTAHOBJICHHUS TOpPSJIKA U
CIPaBEJIUBOCTU, «UTOOBI TOPOJ HE oOcTalcsi 0e3 MOJIOKa», MO3BOJHIA TOHHUMOMY
TUPEKTOPY BEPHYThCA B CBOM «pasrpabiieHHBIN» KaOuHeT. OCHOBHOW apryMeHT,
KOTOpPhIM TaMOOB MOAAEPKUBAET BEPCHUIO «sI XOPOIIMM — OHU IIJIOXUE», — 3TO TO, UTO
yacTb pabOTHUKOB JIMaHO30BCKOTO MOJMUCANIM MUCHbMO-OOparieHne K JIy>KKoBy u
coOpanrch Ha MUTHHT ¢ TpeOOBaHHEM BEpHYTh TamMOOBa Ha TOJKHOCTh JUPEKTOPA.

Komuccust mo paccMoTpennto koH(rkTa K 12 anpens 1omkHa Oblia OpeenTh
MpaBbIX W BHUHOBATHIX. A 4YTOOBI HE OTJaBaTh MPEANOYTEHHUE HHU OJHOU W3
KOH(DJIMKTYIOMUX CTOPOH, TMPABUTEILCTBO MOCKBBI MPEMIOKWIO HAa3HAYUTh Ha
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JNOJDKHOCTh JUPEKTOPA «TPETHE JIULO» — AUPEKTOpa MOCKOBCKOrO 3aBojaa JETCKOTO
nutanus OpnoBa. Cutyauuss Obula JenukaTtHas: MockBa HE Morja Ha3HAYUTh
IUPEKTOpPA CHIIOW — MPEANPUATHE-TO YACTHOE. M3 mATH WIEHOB COBETa NHPEKTOPOB
tpoe (ot BB/]) cornacunucs ¢ 3tuM. [Ipotus Obuin TamMOOB U €ro 3aMecTUTEIb.

Bot uto roBopui ['osioBaHOB — riaBa KOH(MIUKTHON KoMuccuu: «TaMOOB BeleT
ce0s Kak BO BpeMsl CKaHJlajla Ha KOMMYyHallbHOM KyxHe. BMecTo Toro, 4To0sl pa3oupaTh
JIOKYMEHTBI U BBISICHUTH, KaKHE CErOJIHS Ha KOMOWHATE OpraHW3allMOHHO-TIPABOBHIC U
(MHAHCOBO-XO3SIICTBEHHBIE TMPOOJEMBI, MBI TIOKAa TOJBKO YCIOKaWBaeM JIOJIEH.
Hampumep, mbl n3Bemniaem TamOoBa, TOIBKO €ro, 00 odyepeaHoM copemanuu. U Bapyr
BMECT€ C HUM B Ha3HAYECHHOE BpEeMs TMOABISETCS J00pasi COTHS BO30Y>KIECHHBIX
pabOTHUKOB KOMOWHATa, W COBElIaHUE TMpeBpamiaercs bor 3Haer Bo uro. Takux
MIPUMEPOB 1 MOTY NPUBECTU MHOTO.

Ecnu sxe roBoputh He 0 popme, a o cyTH AeiicTBuil TamO0Ba, TO €ro BUHY 51 BHXKY
B TOM, 4TO OH BHymIaeT JoasaM, uTo BBJ] — 3axBatunk komoOunata. Ha JIMK no cux
MOp HE MOHUMAIOT, YTO OHHU PabOTaIOT B aKIIMOHEPHOM OOLIECTBE, KOTOPOE EUCTBYET
10 yCTaBy, UMU ke U npuHstomy. Cam TamMOOB enaeT BU, 4TO OH 3TOTO HE MOHUMAET.
PaboTHUKHK ycTaBa HE YMTAIM, MTOATOMY UM JIETKO MOBEPUTH CJIOBaM JUPEKTOpPA, YTO
0e3 Hero 3aBoj PyXHET, TaK Kak MONaJeT B pykH OaHIUTOBY». B TOT mepuona BakHO
OBLJIO BBISICHUTB, IOYEMY KOMOMHAT OCTAaHOBUJICA ¢ S5 o 8 MapTa? OTBET ObLI HAaWIEH —
OblJ1a HAMEPEHHO BBIBEJICHA U3 CTPOS aBTOMATH3WPOBaHHAsl CUCTeMa MPOU3BoJicTBa. M3
LEHTPAJIbHOTO KOMIIBIOTEPA YKPaJIH 3JIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJIOTUYECKUX
JUHUN — TporpaMmHoe obecreueHue.18 Mapra TEXHUKY MpuBeid B mopsanok. Ho
KQXK/IbI IEHb MPOCTOS JIMIIWI Npeanpusitue ooopota B 4 miipa pyo0. «FEiie napy Henenb
MPOCTOsl, U HaM JIEUCTBUTEILHO MPUIILIOCH Obl YBOJIBHSTH JIOJEH, — COOOIIMI WIEH
coBeTa qupekTopoB UBepTkuH. — YacTHOe mpeanpusarve HEe MOXKET MO3BOJIUTH cebe
cTosTh. K cuacThio, cUTyalus BbIIUIA U3 KPU3UCAY.

Koneuno, ctpactu Ha komOuHaTe yierauch He ckopo. PabotHukam JIMK
CJIeI0BaJI0 00BIICHUTH, 4TO BB/l — nHBECTOD, @ HE MPOCTO «JepkKaTeNnb» akiuil. To ecTh
OOBSICHUTH TO, UTO TIPU HOPMAIBHOM PYKOBOJICTBE MPEANPUSITHUS JIOIU JOJKHBI ObLIN
3HaTh JAaBHO. IIpencraBurenu BB/ monaranu, 4ro KOH(DJIMKTHOW KOMHCCUU HE
COCTaBUT TPya OMPEICIUTh UX 3aCIYTH B TOM, 9YTO KOMOWHAT BBEDKIUL: BCS MTOJTyYCHHAS
Ha TPEANPUATUIX XOJJIUHTA TPUOBUTHF PEMHBECTHPOBATIACh B OCHOBHOE TTPOU3BOJICTBO.
[To npenoctaBnennon uHbopmaiuu, ¢ 1994 o 1996 r. BB/ camocTosiTebHO BIOXKMIIA
B pexsiamy JIMK Gonee 6 mun nosi. B nenom 3a Tpu roga komnanus BBJ] Bioxuiia B
koMOuHat okosio 60 mupn py6. HeiictBus TamOoBa BbITsAgenu Oojiee YeM CTPAHHO.
Benp oH ocTancs HE TOJBKO YJIEHOM COBETA JUPEKTOPOB MPEANPUATHS, HO U SBIISLICS
BragenpueM 30% akuuii XOJIIMHra, B KOTOPBIMA BXOJIAT TPU YIIOMSHYTBHIX YK€ 3aBOJA U
BB/I. ITouemy uneH coBeta nupekTopoB AO «BAPYr», 4epe3 TPHU Tojia MOCIe Haydala
COTPYAHUYECTBA, NOHI, 4TO BB/l — «3axBatuuk u Bpar», MOHATH OYEHb TPYAHO. BOT
yTo ToBOopua l'omoBaHoB: «HeTr coMHEHMU, 4TO OO CaMOro MOCIEOHEr0 BPEMEHU
CUTyallMsl BCEX yCTpauWBaya, W Ipexie Bcero TamOoBa. I He MOTY pydyaThcs 3a TO, UTO
MBI HailieM WCTHUHHYIO NPUYMHY pazaopa. He uCKIOYEeHO, YTO KOMHCCHUSI MPUMET
perieHne He 00HaPO0BATh MOJHOCTHIO UTOTH CBOUX PACCIICIOBAHUY.

Bomnpocsr:
1. K kakoMmy TuIly KOHQIUKTOB OTHOCUTCS ckaHaan Ha JIMK?
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2. KakoB ypoBeHb KOHUIMKTA U KaK OH OTpa3wiics Ha paboTe MpeAnpusTus?

3. KakoBbI npuunuHbI KOHPIUKTA?

4. Kakue MeTo/Ipl pa3pelnieHus: KoHpaukTa Obutn npuMeHenbl? Kakue, Ha Bali
B3IJISI/I, MO’KHO OBLIIO OBl MPUMEHUTH ele?

5. Kak ObicTpee yCOKOUTh KOJIJIEKTUR?

6. Uto MOXHO cKa3aTh 00 yIpaBJIeHYECKOW 3TUKE U COIUATIbHON
OTBETCTBEHHOCTH PYKOBOJCTBA Ha3BAHHBIX OpraHU3alnii?

Keiic 8. He 0aHkpoT, 2 cOBCceM HA000pOT

B 1997 r. AO «baakoBOpe3MHOTEXHUKA» CTajl0 OOBEKTOM ITOBBIIICHHOTO
BHUMaHus. Bo-nepBbix, Ha ero 06aze chopMUpOBAICA PsAJ HOBBIX IPEYCIEBAIOIINUX
CTPYKTYyp. Bo-BTOpBIX, MOC/IE TOro Kak akIMOHEPHl MOCHEHIMIN U30aBUThCS OT CBOUX
aKIMi, O 4YeM OHHU IIOTOM COXKAJIEJU, 3aMETHO W3MEHWIHCHh «BECOBBIE KATETOPHUI
KOJUIEKTUBA U €r0 JIEOBBIX NapTHEPOB. Tak, KOHTPOJIbHBIN MAaKET aKUUN MPEeaNpUsTUS
okazancs y AO3T «Tamdm». B-TpeTbux, CMEHUIICSA T€HEPAIBHBIA TUPEKTOP, KOTOPOTO
MHOTHe yBakayiu. HakoHen, MHOTHE KaXIyT YBUIAETh JUAepa 0alaKOBCKON MHIYCTPUU
Ha KOJIEHSIX U PACIPOCTPAHSIOT CIYXU O €ro IKOObl 0AaHKPOTCTBE.

Ho nocraButh «banakoBope3MHOTEXHUKY» Ha KOJIEHH He MpocTo. Co3/1aBajioch 3TO
MPEANpPUATHAE KAK NepCHeKTUBHBIN nmapTHep ABTOBA3a. HeTpyaHo npencraBuTh, Kakue
TpeOOBaHUS K OalakOBCKOM pEe3WHE IUKTOBAJ TJIaBHBIA KOHBEHEep CTpaHbl, U YEro
CTOWJIO BOCBMUTBICAYHOMY KOJUIEKTUBY CTaTh HAJECKHBIM IAPTHEPOM TOJbSATTUHIIEB.
[Ipuxonunoch mnepeocHaliath I€Xa, MOCTOSHHO OOHOBISATh TEXHOJOTUH, IOBBIIIATH
npodeccuoHanu3M JiroJeH, paboTalIuX Ha CI0)KHOM HMMIIOPTHOM M OTE€YECTBEHHOM
000py1I0BaHUM.

Ho nepectpoeuHas 1oMKa, 5JKOHOMUYECKUI pa3iiall B CTPAHE BBIBEJIM HA BPEMS U3
PABHOBECHUS U 3TO MPEANPUATHE. XOPOILIO OTIAXKEHHOE MPOU3BOJICTBO HAayajo JaBaTh
cbou, cHU3MICS 00BEM BBITTycKaeMOoU MPOayKIuu. KonekTuB BeIHYXI€H ObLI epeiTu
Ha 4yeThIpexHeBKy. [Ipennpustae Bce ocTpee cTajo ouryuarsh AePUIUT ACHET, Bbaada
3apIuIaThl 3aJepKUBAIACh Ha YEThIpe — MATh MecsleB. [Ipenmnpustae ObicTpo oOpacTano
nonramu. K anpento 1996 r. kpeauTopckas 3a10KEHHOCTh pudau3miachk k 300 muip
py0. [ToTpeboBanucy HeOpAMHAPHBIE MEPHI, YTOOBI COXPAHUTDH MPEATIPUSITHE.

[To cnyxam, «banakoBope3nHoTexHuka» B 1997 r. npimana Ha agaH, CBOpadynBaia
pou3BOACTBO. B nelicTBUTEeNbHOCTH Bce ObLIO Haobopor. B mae 1996 r. moracunu
MOYTH YETBIPEXMECIYHYIO 33I0JDKEHHOCTh 10 3apruiate. B 1997 r. ona BeluiaunBanach
pEryIsIpHO, C UIOJIA Jaxe yBennuuiack Ha 15%, u coctaBuna B cpenneM 850 Thic. pyO. B
MeCsI1I.

[ToctaBkn Ha BA3 3HAUMTENBHO BO3POCIHU 32 CUET M3JEIHM, B KOTOPHIX OOJbIIIE
BCETO HYXJAJCAd TOJbITTUHCKUN aBTOMOOWJIbHBIM KoHBeilep. Ho AO Taxke
obciyxuBasio aBTOKOHBeiephl ['A3a, YA3a u Jpyrux aBTOTMT'aHTOB, OTIIPABIISIIO
3aracHbele yactu B Benrpuio, Ha Ykpauny, B [Ipubantuxy, Y36exuctan. Kpome toro,
AQ 3aHUMaNIOCH JielaMu, Ka3aa0ch Obl, eMy HE CBOMCTBEHHBIMHU: 3/1€Ch OBLIIO HAJIAXKEHO
MIPOU3BOJICTBO TMOJIMATUIICHOBBIX TpyO. Pesunmmkn morau Obl 000WTHCH U 6€3 3TOTO,
TeM Oojiee 4TO OHU OCBaMBad HOBble m3aenus mis ['A3a, YpanA3a. 10 KpymHbIe
3aKa3bl, pacCUMTaHHbIE B OOIIEH CI0XKHOCTU Ha 3 mipn pyO. B mecsu. Ho kosuiekTus
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B3sUICS 32 HOBOE JJIsl ce0sl N0 MOCJIe TOro, Kak y3Hall, KaKyl0 HYXAY HCIBITHIBAIOT
ceJbYyaHe B ATUX TpyOax.

Hama o0nacth nmpeBpaTuiach B THTAHTCKYHO CTPOUTENBHYIO IUIOMIAAKY. B peakom
palioHe He BeJHMCh pabOThl MO Tra3u@uKalMU cel, U MOTPeOHOCTh B TpyOax ObuIa
orpomHasi. B Mecs1| npeanpusiTue BbITycKanao TpyO ais razudukauuu Ha 2 Mapa pyo.
Mornu Obl W Oonbllle, HO HE XBaTalo Cbiphs. 3akymnajgo ero AO 3a TrpaHuULEH,
€CTECTBEHHO, 3a BAJIIOTy, KOTOpas JocTaBajach ¢ OoiblIMM TpyaoM. be3 momormm
MPEANPUATHIO, TPOU3BOJICTBO HOBOW MEPCIEKTUBHOM MPOIYKLUHUHA MOTJO 3arJIOXHYTb.
Ha 3TOT cerMeHT pblHKa NPETEHJ0BAIM CUIIbHBIE KOHKYPEHTHI U3 TIOMEHMU.

b1 y padotHukoB AO emie oauH 3ambicesl. OHU PENTUIM OPraHU30BaTh TOOBIYY U
obOoramenue Mena B cBoeM, BoibckoMm paiione. Men 3aBosunu u3 benropojckoit
obnacTtu, mo3ToMy cebectonmocth 1 Kr Mena coctaisiia 350 py6. MecTHbIN qOIKEeH
Obu1 OBITh B J1Ba pasza jemenie. TpeTh ChIpbs MPEANONaraioch HCIOJIb30BATh B
bamakoBe, ocranpHOe — otnpaBnaTe Ha KanunumHckwnid, CapaHckuil U Bomkckuit
CMEXHBIE 3aBOJIbI, a TaKXKE Ha MNPEANpPUATHS KOMOMKOPMOBOH MPOMBILIIEHHOCTH.
[TomuMo (puHAHCOBOW BBITOJbI, OANAKOBIBI MOMyunau Obl Oosiee 100 HOBBIX paboumx
MECT.

CoseroM nupektopoB AO ObLIO 0JI00pPEHO pelIeHHE O 3aKylKe y 3apyOeKHBIX
(¢bupM BOpPCOBOW JIMHHMH, OIJIETOYHOM W OWHTOBAJIBLHOM MAamIMH. DTO MO3BOJIMIO
YBEJIMYUTh BBIIYCK YIUIOTHUTENEH M INNaraToB, KOTOPBIE IOJb3YIOTCS OOJBIIUM
cupocoMm Ha BA3e u I'A3e. IIpuyem OanakoBIbl OTKA3aJUCh OT yCIYT NOCPEIHUKOB U
COTPYIHHMYAIN HAIPSIMYIO C U3TOTOBUTEISIMU TOM WJIM MHOM MPOAYKIUU.

Hcnonb30Banue MOOBIX HCTOUHUKOB MOJTYYEHHS JOXOJI0B CBOAMIIOCH HA HET M3-3a
HEIIOMEPHO BBICOKMX HajoroB U TapudoB Ha »Hepropecypcsl. IlpaBma, ¢
«CapatoBiHepro» ObLJIO 3aKJIFOUEHO COIIallleHue 00 ormiate AnekTpodHepruu Ha 20%
MeHbl1e Tapuda. Ho 310 Obuta eAMHCTBEHHAs OTAYIINHA.

N Bce xe ycmexu ObUM OuYeBHUAHBL. 3a mocienHue moiroaa 1997r.
«banakoBope3snHOTEXHHKA» yBenudmia o0bem mpousBojacTtBa Ha 40%. B wmecsn
BBIIYCKAJIOCh MPOAYKIKU Oojee yeM Ha 60 mipa py0., a BCKOpe OHa JOJDKHA Oblia
yBenuuuThes 10 80 mupa pyO. Ilo kadecTBy pPE3MHOTEXHMUECKUX W3JEIUN ObLI
3aBOEBaH aBTOPUTET HAa OTEYECTBEHHOM pBIHKE, BCTalla 3ajladya 3aBOEBaThb €ro M Ha
mupoBoM. CepresHas 3asiBka Obuta cienana B CIIIA, Ha MexayHapoAHOW BHICTaBKE B
Maitamu, rae 6anakoBckasi pe3uHa MoJlydnsia CrieluaabHbIi IpU3.

Bonpocsr:

1. Ucnonw3zys marpuny SWOT-ananusa, onpenenure, Kakue CTpaTeruu pocCTa,
KOHKYPEHTHbIE U TOPT(EJIbHbIE CTPATErMH HCIOJIB3YET M MOXKET HCIOJIb30BaTh
peIIpUsITHE.

2. CdopmynupyiiTe cTpaTeruy NpeaIpHUsITUsS Ha TPEX YPOBHSX ISl BBDKMBAHMS B
JIOJITOCPOYHOU MEPCIIEKTUBE.

3. Kakue u3mMeHeHHs] OCYIIECTBUIN Obl BbI, €CIH Obl CTald AUPEKTOPOM HTOTO
NpEeANPUATHS?

4. Pacnonoxwurte nojapasaesieHus npeanpustus Ha matpuie bKI .
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BAPUAHT 2

Ha Bce BoOmpochl, 3aJaHUfl, YNPAKHEHUS, KeHCbl HEeO0X0AUMO JaTh
NUCbMEHHbIE OTBEThI

Bomnpocsr:

1. Ha3oBuTe OCHOBHBIE MPUHITUIIBI IPUHATUS YIIPABICHUECKUX PEIICHUM.

2. Ilepeuncnure oCHOBHbIE TPEOOBAHUS K YIIPABICHUECKOMY PEIICHHUIO.

3. HazoBute oOCHOBHBIC (AKTOPHI, BIMSIONIME HAa KAYECTBO YMPABICHUYECKHUX
PELICHUMN.

4. IlepeunicnuTe OCHOBHBIE ATallbl MPUHATHS M PEANHM3ALMH YIPABICHYECKOTO
pelIeHus], TalTe UM KPAaTKYI0 XapaKTEPUCTHUKY.

5. KakoBbl pazauuusi MEXAy pELICHUS MU, TPUHUMAEMBIMA B  YCJIOBHUAX
ONPENEICHHOCTH, PUCKA U HEONPEIEIEHHOCTH?

6. /[laiiTe onpeneneHnst TPOEKTHOM U MaTPUYHOM OPTraHU3alUOHHBIM CTPYKTYpaM,
MEPEUYHCIINTE UX OCHOBHBIE IOCTOMHCTBA U HEJOCTATKH.

7. Kakoe BiusHHME HOpMa YHOPABIIEMOCTH OKas3biBaeT Ha A(PGEKTUBHOCTH
NEUCTBUN MEHEKepa?

8. Kakue xapakTepUCTHKHU MO3BOJISIIOT YCTAHOBUTH CTENEHb JEUEHTpaIA3alUuu
CTPYKTYpBbI?

9. KakoBbI IpU3HAKU ONTUMAJIBLHON CTPYKTYPBI YIIPaBICHUS?

10. B uwem 3akmitouaercsl CBsI3b MEXKIY CTpaTerMed MW OPTraHU3alMOHHOU
CTPYKTypOu?

11. B kakux ciydasix (mpu IpoYuX PaBHBIX YCIIOBUSIX) 11€JIeCO00pa3HO CleNaTh Ty
WM UHYIO QYHKIUIO MPEAIPUSITHS 000COOIEHHBIM BUAOM JEATEILHOCTH?

12. Yro Takoe oOpaTHas CBA3b, U KAKOBA €€ (PYHKIIMS B KOMMYHUKAIIH?

13. Yro Takoe Oappepbl KOMMyHUKaMH? KakoBbl OCHOBHbIE KOMMYHHKAaTHBHbIE
Oapbepni?

14. Kakum 06pa3oM MOXHO MPEOI0TIETh Oapbepbl KOMMYHHUKAITUHN?

15.Yto o03HayaeT MNOHATHE <WIMYHOCTB» M KAaKUME TPYAHOCTH BCTAKOT IpHU
OTPEICIICHUH 3TOTO MOHSATUSA?

16. Kakre 0CHOBHBIE KOMIIOHEHTBI BXOJST B ICUXUYECKYIO CTPYKTYPY JTUYHOCTH?

17. 3.Ha3oBuTe ¥ CONOCTaBbTE PA3IUYHBIE TUIIBI TEMIIEPaMEHTOB. Kakue cuiibHbIe
U ci1a0ble CTOPOHBI IPUCYIIU PA3TUYHBIM TEMIIEpaMeHTaM?

18. Kak nposBiserca TeMnepaMeHT YeI0BEKA B IPOLIECCE KOMMYHHUKALINU?

19. Yro mnonumaercs mnoxa xapakrepoMm? CylIecTBYeT JHM CBSI3b  MEXIY
TEMIIEPAMEHTOM YEJIOBEKA U €T0 XaApaKTEPOM?

20. JlaifTe xapakTepuCTUKY HauboJjiee CyIeCTBEHHBIM CBOMCTBAM XapakTepa.

21. Yto npencrapisieT cOO0M MCUXOTUIT JIMUYHOCTH ?

22. Kakue nCUXOTEXHUKH OOIIECHHS] MPUMEHUMBI B CUTYallUsIX KOMMYHUKAIIUH C
pPa3HBIMH IICUXOTHUIIAMU?

23. Kakue (hakTophl BIUSIOT HA TIOBEACHUE U YCIIEITHOCTD JIEITEILHOCTH JIFOICH?

24. [Toyemy mpoIiecC MOTUBAITUY Y€pe3 MOTPEOHOCTH SBISAECTCS OECKOHEUHBIM?

25. Yxaxure 1Ba BaxHbIX otianuus Teopuu ERG ot teopun A. Macnoy.
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26. Yto mroiM MPUHKUMAIOT BO BHUMaHUE, OLICHUBAs 3aTPAThl U Pe3yibTaThl TPYAA,
a TaK»e CIPaBEeIJIMBOCTb BOZHATPAKIACHUS?

27.Kak paOOTHUKM TBITAIOTCS  BOCCTAHOBHUTH  CIPABEIJIMBOCTH  CBOETO
BO3HArpa)KJ1IcHUs?

28. Kakue paxTopsl onpeaensitoT BIOOP METOIOB yIpaBIeHUA?

29. Kakas rpymnma METOAOB YIpaBi€HUS TMO3BOJSIET HaubOosee IOJHO
MOOUJIN30BaTh TBOPUECKYIO aKTUBHOCTh KOJIJIEKTUBA?

30. Kakue  nOpuUHLOMNBI  YOPaBIEHUS  JIIOABMM  HCIOJNB3YETE BBl  BO

B3aMMOOTHOUICHUSX B KOJIJIEKTUBE?

31. Kakue (akTtopbl OLEHUBAIOT NPU aHAJIMW3€ BHEIIHEH cpeabl W MpH aHaIu3e
BHYTpPEHHEW cpe/ibl?

32. Kakumu MeToaMu aHaJIn3a Mpu 3TOM HOJIb3YIOTCS?

33. JlaitTe onpeaeseHne U COOTHOLIEHUE MEXAY CTPAaTErMYECKUM YIIPABICHUEM U
CTPATernYECKUM IJITAHUPOBAHUEM.

34. B yem npeuMyIIeCTBA CTPATETUYECKOTO YIPABICHUSA?

35. Kak npaBuUIbHO OCYWIECTBIATH CTPATETHYECKOE TUIAHUPOBAHUE: CHU3Y BBEPX
WJIU CBEPXY BHU3?

3aganus:
SaJaHne 1. Onmumure 3Tansl Imponecca CTPATCTUYICCKOI'O YIIPpaBJICHUA,
UCIIOJNB3Ys puc. 1
AHanu3 Onpenenenue *
—®  BHemmHell [ | CTpaTernyecKux
cpenbl (hakTOpOB: Peanuzanus
® BO3MOXKHOCTEN DopMyIHpO- CTpaTeruu
® yIrpos BaHHe yepes Ouen
OrneHKa CTpaTeruu: HN3MEHCHUS B: -Ka
CYILIECTBYIOILINX A 4 ® KOPIIOpaTH- L4 CTHIIAX BBIIIO
MHCCHH, IIENEMH, Onpenenenue __,| BHoil pyKOBOJCTBa, [ | -JIHE-
cTpaTerui HOBBIX: MUCCHUH, o Gr3Hec- KYJIbTYPC, HUA
. nesuen o DyHKIHO- CTPYKTYpC, crpa-
- HABHOI YeJI0BEYECKUX Terui
pecypcax,
nHpopmaru-
Ananun3 OHHOM u
| BHyTpeHHeil Onpenenenne KOHTPOJILHOM
" cpensl CTpaTeTn4eCKUX CHCTEMAX.
OpraHU3aLMu (axropos: 4
® CUJIBHBIX CTOPOH
e CialbbIX CTOPOH

Puc. 1. Ilponecc crparernyeckoro ynpasjieHuUs
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3ananue 2. [IpuBenure npuMep KOHKPETHOTO COOOIIECHUS IS KaKI0H (DYHKIUU
KOMMYHUKaIMu. BHECUTE mpuMephl B TaOJIHILY:

DyHKIUA Tun coobmieHus [Tpumep coobteHus

D

2)

3)

4)

3aganmne 3. YyBCTBO NPUHANJIEKHOCTH K NPEANPUSITHIO

KynpruBupoBaHne y COTPYIHHKOB CHJIBHOIO YYBCTBA IPUHAIJIEKHOCTH K
NPEANPUATAI0 WM MeCTy paboThl  ABJISIETCA HE  TOJBKO  3(PHEKTUBHBIM
«BaKpeIUIomuM» (HakTOpOM, HO M OYEHb BAXHBIM C TOUYKH 3PCHHS CTHMYJIUPOBAHUS
Tpynomoous. Kakoil W3 NpUBOIMMBIX HIDKE NPUMEPOB Haubojiee MpUeMIIeM s
CTUMYJIUPOBAHUS TPYIOTIOOMS?

A. Tlpu onpenenenuu menei pabOThl HA MPEATPUATHH, a TAKKE MPU COCTABICHUH
pabounx TUIAHOB HAJO0 JeNaTh TaK, YTOOBl MOJYMHEHHBIE IO MEPEe BO3MOKHOCTHU
MIPUHUMAJIH B 3TOM Y4acTHE, BHICKA3bIBAJIM CBOM MHEHMUSI.

b. HeoOxoaumo, HACKOIBKO 3TO, BO3MOXKHO, M30€rarh TOrO, YTOOBI 3aCTaBIISTH
MMOJYMHEHHBIX BBITIOIHATh HEMOCUJIBHYI0O pabOTy WM JaBaTh MM HaroHsil. Hamo
MPOSIBIIATH MOCTOSIHHYO 3a00TY O Ka)XJIOM COTPYIHHUKE.

B. VYcranoBuTh cTporuii mopsAOK Ha paboyux MecTax U CaMOMy Kak
YIPaBIISIONIEMY COOIIOJIaTh €ro, MOKa3biBask MPUMEP OCTaAIbHBIM. OJTHOBPEMEHHO HAJIO0
T0OUBATHCSI OT COTPYAHUKOB COOJIOJICHUS] YCTAHOBJIEHHOTO TMOPSIKA U HE JIOMYCKATh
CaMOBOJILHBIX JEHUCTBHH.

3ananue 4.
1. CpaBHuTE CBOE MOBENCHNE B KOHGIMKTHON CUTYallUU C JEHCTBUSAMH, KOTOPbHIE
B HEW MPOTUBOIIOKA3aHBI, UCTIONB3Ys «Ta0y B KOH(MIUKTHON CUTYaIUI.

IIpasuna u maby 6 KoH@AUKMHOU cumyayuu
llpasuna:
e JJall TapTHEPY "BBIIYCTUTH Map';
e TpeOyii 000CHOBAHUE €0 MPETEH3UIA;
® JICTIOJIb3YH HEOXKHIaHHBIE ITPUEMBI JJIs1 IOTAIIEHUsI €0 arpecCuiu;
® HETaTUBHYIO OLIEHKY 10J1aBail B BUJIE OTPAKEHUSI CBOMX UYBCTB;
e Ipe/Jiaraii maptHepy cpopMyIMpoBaTh KeJIaeMbIi pe3yJIbTaT;
e paccMaTpuBail mpoOjieMy KOH(IMKTA KaK 3ajauy U3 yueOHHMKa U pelnai ee;
e 1aii mapTHEPY COXPaHUTh CBOE JINLIO;
e OTpaXkail KaKk 3X0 €ro apryMeHTbhl;
® COXpaHAN U CBOE JIUIIO, YIEP>KUBANCs HA PABHBIX;
eHe 00¥icst KOMIIPOMHKCCA U HE YXOAH OT M3BUHEHU;
e 0(popMIISLH TPUSITHYIO JOTOBOPEHHOCTH;
e HE pa3pyliail OTHOLIECHUHM.
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Henwv3zs:

KPUTUYECKHU OLICHUBATh NTAPTHEPA;

MPUINKUCHIBATH EMY HU3MEHHbBIEC WIIHM TJIOXUE HAMEPECHUS,
JIEMOHCTPUPOBATH 3HAKU ITPEBOCXO/ICTBA;

OOBHUHSTH BTOPYIO CTOPOHY ¥ MPUITHCHIBATh OTBETCTBEHHOCTH TOJIBKO €H;
WTHOPUPOBATH UHTEPECHI IPYrOil CTOPOHBI;

BHUJICTH BCE JIUIIIb CO CBOCH ITO3HIINU;

YMEHbBIIATH 3aCIIyTY MAPTHEPA U €r0 BKIA;
MIPEYBEJINYMBATH CBOU 3aCIIYTH;

pa3apaxarbCsi, Kpu4aTh, HarnagaTh;

3a/1eBaTh «0OJIEBbIE TOUKHM» U YS3BUMbIE MECTa apTHEPA;
oOpyImMBaTh Ha MapTHEPAa MHOKECTBO MIPETCH3UH.

3axanmue 5.

CocTtaBbTe cXeMy OpraHU3allMOHHON CTPYKTYPhI, CIIOCOOHOM PEIINTh JBE 3a/1aUu:

1) obecnieunTh pa3pabOTKy, OCBOCHHE M TOCTaBKYy HOBBIX H3JICJIMM HA HOBBIM
PBIHOK.

3ananue 6.

1.Kak BB cumTaeTe, pazIUYAIOTCS JIM METOJIbI W TPAKTUKA MPUHSATHUS
VOPABICHUYECKUX PEIIEHUH B TOCYNApCTBEHHBIX YACTHBIX OpraHU3alusX, B
KOMMEpPYECKUX U HEKOMMEPYECKUX CTPYKTypaX, B KpPYIHBIX KOMITAHHSIX U
MPEANPUATUSIX MaJioro Ou3Heca?

2. 3anonHuTe  TAONMUIBI, TPHUBEAS MPUMEPHl  YIPABIECHYECKUX  PEIICHUN
COOTBETCTBYIOIINX TUIIOB

A

[Iporpammupyemeie pemenust | Hemporpammupyembie
peleHus

NHTYyUTHBHBIE pEIICHUS
Pemenust, ocHOBaHHBIC HA
CYXKJICHUAX
ParmonanbpHbIe penieHus

b

Pemenust npuHUMAaloTCs B YCIOBHSIX
ONPEIETEHHOCTH puckKa HEONPEIETEHHOCTH

HNHTyuTHBHBIE pelICHUS
Pemrenns, ocHOBaHHBIC HA
CYXKJICHUSIX
PanyoHasibHbIE pelIeHUs

B

[Iporpammupyemele pemenus | Henmporpammupyemblie
peleHus

YcioBust onpeaeIeHHOCTH
YcnoBus pucka
Y cnoBus HEONPEEIEHHOCTH
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3axanmue 7.

1. OgHa u3 Bammx KOJUIET HENABHO MEPEHECIIA ABE TPAreIny B JINYHOW KU3HU: €€
MY>K TI0JIaJl Ha pa3Bojl, a MaTh ymepia. Bam ee nckpeHHe kalib, HO paboTaTh OHa cTaja
Xyke (OT4eT, COCTaBJICHHBIM Ha OCHOBE IIOJIFOTOBJICHHBIX COTPYJIHHUIICH TaHHBIX,
MOJBEPICsl JKECTKOM KPUTHUKE PYKOBOJACTBA). Bam MeHemkep TpeOyeT y Bac
o0bsicHeHu. Bri:

a) U3BUHUTECH 32 HETOYHOCTH M UCTIPABUTE OIINOKHU;

0) CKakeTe MEHEIKEPY, YTO BCE JIEJI0 B MPEJOCTABICHHBIX BaM JTaHHbBIX;

B) COOOIINTE HAYAJIBHHUKY, YTO Yy Ballell KOJJIETH MPOOJEMbl W UTO €W HY>KHA
MO IEPIKKA,;

') OTBETUTE, YTO BBl CIIMIIIKOM 3arpy>KEHbI U IOTOMY HE YCIIeNIN MMPOBEPUTH MU PHI
B OTYETE.

AHaJau3 cuTyanui

Keiic 1. ®upma 3aHMMaeTcs HWMIIOPTOM MPOJOBOJLCTBEHHBIX TOBAapOB U
ONTOBBIMH ITOCTaBKAMU MPEANPHUATHAM pO3HUYHOU ToproBiu. OHa UMeeT OTaelN cObITa,
3aJa4eii KOTOpPOTO SBIIETCS COBEPIICHHE TOPIrOBBIX OINEpanuii ¢ KIUCHTaMH -
PO3HUYHBIMH TOproBIamu. llepea OTAENOM CTOUT 3ajada €XETOAHOTO YBEIHMUYSHUS
obopoTta He MeHee yeM Ha 30%. Pupma paboTaeT Ha BBHICOKOKOHKYPEHTHOM PBIHKE,
KJIMEHTHl HWMEIOT BO3MOXXHOCTh BBIOMpPATh IMOCTABIIMKA, IO3TOMY MeEHEIKepam
COBITOBOTO OTZAEJNA MPUXOAUTCA pabOTaTh OUEHb MHTEHCUBHO. PUpMa CYIIECTBYET yiKe
HECKOJIBKO JIET, TO3TOMY Y Ka)KJIOTO MOCTaBIIMKA €CTh HaJa)KeHHas ceTh KineHToB. Ha
ee MOJJCPKKY YXOAUT OCHOBHAsl 4acTh pabouero BpemeHu u ycuimii. Kpome Toro,
3a/1aua yBeJIMueHUst 000poTa TpedyeT MOMCKa HOBBIX KaHAJIOB COBITA.

Oxono mosmyTopa JE€T Hazag B OTHEA ObLI MPHUHAT €IIe OJUH COTPYAHHMK Ha
JIOJHDKHOCTh MEHEeDKepa. XOpOoIIo OO0pa30BaHHBIN, SPYyAMPOBAHHBIA W HE JUIICHHBIN
o0asiHUsI MOJIOION YeNIOBEK OBICTPO BOIIEN B KOJUIEKTHB. BOKpyr Hero obpazoBaics
KPY>KOK MOJIOJICKH, OObETMHEHHBI OOIMMHU CIOPTHUBHBIMU WHTEpecaMu. Emy Oblna
nepegaHa 9acTh KJIMEHTCKOW 0asbl, HO OHa OblIa HEJOCTATOYHA JJIsl BBITIOJHEHHS
TUTAHOBBIX 3amaHuil. [loaToMy eMy Hamo ObUIO HAMpaBUTh CBOM CHJIBI HA TIOWCK H
NpUBIICYCHHE  HOBBIX  KiIuWeHTOB. OOmamas  CpegHUM  ypOBHEM  Pa3BUTHS
KOMMYHHKATHUBHBIX HABBIKOB W HE3HAYUTEIbHBIM OMBITOM pabOThl HAa 3TOM PBIHKE,
HOBBI COTPYIHUK €]IBa CIIPaBJSUICA CO CBOMMHU 3anadamu. OH TpaTHJI 3HAYUTEIbHO
0oJbIlIe YCUJIMIM Ha MOJY4YeHHE TeX K€ Pe3ybTaTOB, KOTOPHIX OIMBITHBIE MEHEIKEPHI
I00MBAIOTCA € JIETKOCThIO. HavanmbHUK OTAena HECKOJNbKO pa3 yKasblBal €My Ha
npocyeTsl M ymyiieHusi B pabote. Ilockonpky omnata Tpyga B ¢Gupme 3aBUCHUT OT
o0beMa TpoJjaK, TO U 3apabOTOK y HETO ObUT MEHBIIE, YEM Y OCTAILHBIX MEHEHKEPOB,
MOKA3bIBAIOIINX JTyYIlIUE PE3yTbTaThI.

Ho y »5Toro corpyaHuka BO3HHKIO BII€YATICHHE, 4YTO HAadaJbHUK OT/eNa
OTHOCHUTCSI K HEMYy TMIpelB3sTO, OILEHWBAs €ro 3aciyrd HecmnpaBeqmBo. CHadana
OOMXEHHBIN OTPAHUYUBAIICS «KYJIyapHBIMU» TPOSBICHUSMU CBOETO HEIOBOJILCTBA, a
3aTeM 3aHsUI OTKPBITO KOH(QPOHTAIIMOHHYIO TMO3uluio. Heckoiapko pa3 oOH B
NPUCYTCTBUM JAPYTUX COTPYJHUKOB VyIpeKal HadaJlbHUKA OTIENa B MEJIOYHBIX
NpUIUpPKaX, CKENTHYECKH BBICKA3BIBAJICS O €r0 CIIOCOOHOCTH PYKOBOJIUTH OTICIIOM,
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SI3BUTEIILHO KPUTUKOBAJI €ro pacropsykeHus. [1ombITKM HaYaJlbHUKA OTJIENa BBISCHHUTH
OTHOIICHUS ycIieXa HE MMENH. B KOJUIGKTHUBE OT/ella HaMETHIICS PAcKoJ, IMOCKOJIbKY
JacTh MOJIOJBIX COTPYAHHKOB SIBHO COYYBCTBOBajla CBOEMYy KoJUIere M Oblia TOTOBa
IPUHATH €TI0 CTOPOHY, €CTM KOH(QIUKT OyIeT UMETh Pa3BHTHE.

3aganus:

1. V3yuuTh oOIHMCaHWE NPHUBEACHHBIX HIKE CHUTyalldd M COCTaBUTb KapThl
KOH(JIUKTA.

2. Onwmcarth OMBIT, MPUOOPETEHHBIN MPU BBHITIOJIHCHUH YITPAKHCHHUS.

3. Omucath AOCTOMHCTBA HM3YYEHHOTO METOAa, OOJIACTH €ro NPUMEHEHHS U
OTpaHUYCHHUS.

Keiic 2. Kommanusa «Memykce»»

Komnanus «Memke» 3aHuManach pa3paboTkoil u mpojaxeil B Poccunm u B
HeKoTOpbIX cTpaHax CHI' KoMIbIOTEpHBIX (PUHAHCOBBIX MPOTpPamMM JUIsl MEAUIIMHCKUX
yupexaeHuii. Kommanusi Obula OCHOBaHa  HECKOJIBKO  JeT Hazaa  Onerom
BnagumupoBuuem  IletpeHko,  OBIBIIMM  BBICOKOIOCTABJICHHBIM  YHHOBHUKOM
BCECOKO3HOIO B TO BpeMss MHHHCTEpPCTBA 3/IpaBOOXpaHEHUsA. B Hacrosiiee BpeMs B
KOMMaHuU padoTaiu okoJio 30 aHAIUTUKOB U MMPOTPAMMHUCTOB.

Pa3 B Mmecs1 npaBieHue KOMIIAHUKM TPOBOJIUIO OOCYKJI€HUE IJIAHOB, MPOOJIEM U
BO3MOXKHOCTEM, HMMEIOIIMUXCS y KOMIAHUM. 3acefaHus coOupal U MPOBOJIWI CaM
ITerpenko. B npaBienue taxxe Bxoauwiu: Oenukc TonkaueB — mapkeTur; Exkatepuna
CemuHa — omnepairuu; Anekceit XUThH — pa3BuTue cucrem; Jmutpuili bopoBckoi —
¢unancel u yuer; Axmer barupoB — cuctemHsblii ananu3. Huske mpuBezeHa 3amuch
3aceaHus MPaBJICHUs, Ha KOTOPOM OJHHUM M3 BOIPOCOB OOCYKJI€HUS ObLITU KOHTPAKTbI
10 00CTYKMBAaHUIO MTPOJJAaHHBIX paHee MPOorpamM.

Ilerpenko. Mrak, mocnenHee B NMOBECTKE JHsA CETOMHSIIHETO 3aCE€JaHUs — ITO
KOHTPAKThI M0 00CTyKMBaHUIO. JIMUTpHIi, 3TO TBOI BOIpOC.

bopoBckoit. [la, s mpocMOTpen KOHTPAKThl MO OOCIYyXMBaHUIO MPOrPaMM,
MMEIOIIMECS Y HAC C PSIOM HAallMX KJIMEHTOB, U MHE KaXKETCS, YTO MbI HE ITOJIyYaeM OT
HUX XOPOLIEro Bo3Bpara Ha kanutai. [lo MouMm noacueram, jyuiie ObUI0 Obl MPOAABATH
KOKIbIM roJ OOHOBJIEHHYIO BEpPCHIO HAILEro IMakeTa mnporpamm «MemdKe», Yem
npeajiaraTb KOHTPAKTBI MO MX OOCHYXMBaHMIO. MM, 3TO COBEpPIIEHHO SICHO, MBI
JOJDKHBI YBEJIUYUTH LIEHY 3TUX KOHTPAKTOB.

ITerpenko. Hackosbko ThI IpeaJiaraciib NOAHATE LeHy? bopoBckoil. CeroaHs Mbl
Ha OTMETKE HYJIEBOM NMPUOBLIH.

Ilerpenko. Tak 4To ThI IpeaIaracuib?

boposckoit. S mymato, Mbl JOKHBI YBEJIMUUTH TOJOBYIO IUIATY 32 00CITYy)KMBaHUE
nporpamMm «Mendkcy, o kpaitHen mepe, Ha 30%.

Tonkaues, Eciu MbI 3TO ciesnaem, TO Mbl MOYKEM MOTEPATH PNl KIUEHTOB... MOXKET,
HE TEX, KTO y’)K€ Y HAC €CTh, HO HEKOTOPBIX MOTEHIIUAIbHBIX KJIMEHTOB.

[lerpenko. CKONBKO MOJIB30BATENEH MPOrPAaMM HMEET C HaMU KOHTPAKTHI IO
00CITy’KUBAHUIO?

Tonkaues. f He 3HarO.

Bboposckoii. Mue kaxercs, okosio 80%.
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ITerpenko. KakoBa cranmapTHas LieHa, WCUYMCIIAEMash Ha MPOLEHTHOW OCHOBE K
MaKeTy nporpamm?

TonkaueB. TO B HEKOTOPOU CTENEHHW 3aBUCHUT OT IIEHBI Ha MPOTpaMMy, HO OOJIbIlIe
CBSI3aHO C TE€M, KaK 4aCTO OHA U3MEHSETCS.

XutuH. MoxeTr ObITb, MBI HE JOJ/DKHBI Ji€JaTh TaK MHOIO HW3MEHCHHH B
rporpaMmax. B mpouuiomM rogy Mel ciefiainy Takue U3MEHEHHUs U1 porpaMmmel «By», u
torna lleHTpanbHbIi KapAMOJIOTUYECKHUM IIEHTP U3MEHUI cBoe perieHne. Ham 6pu10 OBl
Jydllle MOTPATUTh BPEMS Ha MEPEX0/i K HOBOM CUCTEME KOMITAHUU « DTILID.

Cemuna. 310 He omoruo, 1 oT Hac ymen Cranucinas @puaman. OH 3Ha)I HalM
MIPOTPaMMBbI «BJIOJb U TIOTIEPEK.

[Terpenko. Jla! CranucnaB ObUI YHUKaIbHBIN crieHAIUCT U paboTHUK. [louemy
Obl HAM HE TMOMBITATHCS JyUIlle MPOAABaTh KOHTPAKTHI MO OOCIYKHBAHUIO MPOTPaMM
«Mempke»? PazBe kommanum «Mencuctem» U «TMC» He NpOBOAST TaKHUE Ke
M3MEHEHHS, KOTOPBIE JIEJIa€M Mbl, 1 HE OCYIIECTBIISIIOT 3TO Tak e yacto? Jlapaiite
COOOIIMM  HAIIMUM  KJIMEHTaM, 4YTO HAallM M[OpPOTpaMMBbl  SIBJISIIOTCA  CaMbIMHU
COBEPLIEHHBIMU HA PBIHKE.

TonkaueB. B 01HOI1 U3 yIOMSIHYThIX KOMIAaHUI CMEHWIICS (PUHAHCOBBIN TUPEKTOP.

[lerpenko. AXMeT, Mbl €llle HUYEro He ciblainy oT Teds. Moxer, y 1eds ecTb
KaKkue-HUOyJb UJEH B OTHOIIEHHH TOTO, KaK CHU3UTh CTOMMOCTh KOHTPAKTOB I10
o0cIy>KUBaHUIO?

barupoB. MHe 0co60 Heuero ckazarb — 3TO e npobiemMa MapkeTuHra. MHe Tak
Ka)XETCH... KaK IPOJIaBaTh KOHTPAKTHI?

Cemuna. Sl nymatro, HaM HaJI0 UMEThb OOJIbllle JTAHHBIX M MHpopmMaru. Moxker
ObITh, HAM CJIEIYET OTJOXKUTH STOT BOIMPOC JI0 TeX MOp, MOKa MBI JIydllle U3YYUM
NOTPEOHOCTH HAIIUX KJIMEHTOB M TOMY MOJI00HOE.

BopoBckoii. UTo KOHKPETHO MbI 10JI’KHbBI 3HAThH?

ITerpenko. Ham HeoOXonuMO 3HaTh MperoiaraéMble Mo MIAHYy U3MEHEHUs Ha
CJIEIYIOLIMI TOJl U BO CKOJIBKO 3TO O0OMAETCS C TOUKHU 3PEHUS UX OCYIIECTBICHHUS.

Cemuna. W3BUHUTE MEHsS, MHE Hano YyUTH. S JODKHA BCTPETUTHCS C
I'eopruesckum B 11:00.

Bboposckoii. [louemy Obl HaM TpoCTO HE MOAHATH LeHY Ha 20% JJs HOBBIX
KJIMEHTOB M TIOCMOTPETH, UTO NMpou3oiaeT? ¥Yeenuumia xe « TMCy» cBoro neHny Ha 35%
B TOJI.

[Terpenko. Uto Th1 nymaenib, Oenukc?

Tonkaues. /la, MBI MOKEM MOMBITATHCS ATO cAenaTh. OJHAKO Mbl MOXKEM MOTEPSATH
HEKOTOPBIX MOTEHIMAIBHBIX KIMEHTOB.

[Terpenko. Xoporo, 1aBaiiTe monpoOyeM 3TO CAenaTh.

Bonpocsi:

1. Kak ¢opmynupoBanach (B KakKux 3asBJICHUSIX) MpoOiaemMa, TpeOyroias pereHus
B xoJ¢e 3acenanusi? Kak 3TH 3asBJIEHUS COOTHOCATCS APYT C APYroMm (T.e. KaK OJHO U3
HUX SIBJISIETCS CPEACTBOM pa3pellIeHUs Ipyroro)? SBisercs v pemaemMasl Ha 3aceJlaHun
mpo0jema CTpyKTypupoBaHHON? OOOCHYHTE CBOIO MO3UIIHIO.

2. Kakum pa3iuyHbIM HHTEPECAM CITYXKWJIU 3TU 3asiBJIEHUSA (T.€. BOBIEKAIH JIOJEH
B JIUCKYCCHIO, CIOCOOCTBOBAJIM yXOAY OT OOBMHEHHH U T.M.)? B Kakux wLensix 3TH
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3asiBJIC€HUS OBbLIN CJENIaHbl B JaHHOM cuTyaluu? Kakas Mojenb NpUHSTHS pEeLIeHUs Py
ATOM HcIoab30Banacek? [IpuBenuTe Bay apryMeHThI.

3. Kakue ponu BeInonHs [leTpeHKko Kak MEHEIKEP B XOJI€ MPUHITHUS PEIICHUS Ha
3acenanun? Kakue MeToabl MPUHATHUS PELIEHUSI OH UCIIOIb30BaAII?

4. B kakux yCIOBHSIX NPUHUMAJIOCh pellieHue B JaHHOM cutyauuu? Ilouemy Bbl
TaK cuurtaere?

5. Ectb nmu Kakue-nmu00 STUYECKHE ACTEKThl B MPUHITHH JAHHOTO PEIICHHS?
Kaxue? O0nsicHuTe.

6. Kakoe pemienue mpuHsiau Obl Bbl B JaHHOW cutTyaruu? Jlaiite moapoOHOe
Pa3bsICHEHUE 110 3TOMY MOBOJY.

Keiic 3. Meraniypruueckass KOMIaHUA

Butanuii  3BepeB, TreHepalbHBIA JAUPEKTOP METALTYPrUYECKON KOMIIAHUH,
noknanpiBan CoBeTy AMPEKTOPOB OPraHU3alMOHHOE MOCTpOeHHE KommnaHuu. (Cxema
CIIPOEKTUPOBAHHON UM OPTaHU3AIMOHHON CTPYKTYPHI H300pakeHa Ha pHC. 2.

CoBeT mHpeKTop OB

KRHHBJIHPHH Fenepmrmn‘&
H IMOMOLHHER FHPSEIOD

Tpynna
besonacHoOCTH

Puc. 2. Cxema opraHu3aiiiOHHON CTPYKTYpBhl METAJUIyprHYECKOW KOPIOpalMH, MpeagaracMmas
Buranuem 3BepeBbiM
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Korga omun unen CoBera cnpocusi €ro, 4yTo OH JAyMaeT O Takod OoJbIIon
YHCJIEHHOCTH JIFOJIEU, TTOJUYMHEHHBIX EMY HEMOCPEACTBEHHO, Butamuin orBeTnin: «4 He
BEPI0 B TEOPHIO, COIJIACHO KOTOPOM PYKOBOJIUTENN NOJKHBI MMETh OTPAaHHUYEHHOE
YHUCJIO MOAYUHEHHBIX. JTO pa3zda3zapuBaeT pecypchl U co3aeT Oropokparuio. Bece mou
MOIYMHEHHbBIE — XOPOIILIKE JIOU U 3HAIOT, YTO OHU JAOJIKHBI JienaTh. B 100yt0 MUHYTY
OHM MOTYT OOpaTUTBhCS KO MHE 3a IMOMOIIbIO B pEHIEHUH IHOObIX mpobiem. OHu
HCIIBITHIBAIOT YYBCTBO OJM30CTH K PYKOBOJACTBY. KpoMe Toro, 51 mpeamnoynTaio 3HaTh U3
MEPBbIX PYK, KaK KaKIbIM M3 HUX paboTaeT, W yKa3aTh Ha HEIOCTAaTKA U OIIUOKH
HeMeieHHo. W eciiu 3aBeAyrommii CeKiueil B OOJBIIIOM YHHBEPCAIBHOM Mara3uHe
MOXET MMETh B mogumHeHUH 25-30 4enoBeK, TO S MPOCTO JOJDKEH OBITh CIOCOOCH
VOPaBJISITH XOTSI OBl JEBATHAAIATHIO. B J0MONMHEHWE, HECKOJIbKO TMOJIYMHEHHBIX
HEJIOCTAaTOYHO 3arpy’kar0T PyKOBOAMTENA pabOTOM, U s ToJiaraio, 4TO Bl IMOCTABUIIU
MEHS Ha 3Ty JIOJDKHOCTB JIJIL TOTO YTOOBI sl paboTall Ha KOMIIAHUIO BECh paOOUHil IEHbY.

Bonpocsr:

1. Kak Obl Bbl OoTBeTMIM Ha 3asaBieHue Butanus 3BepeBa? Kakue aprymeHTbI
MpUBEIHN ObI BBl CO CBOEH CTOPOHBI?

2. Eciu Obl Bel OblIM uieHoM 3Toro CoBeTra AMPEKTOPOB, TO 4YTO OBl BbI
npeanoxuiny Buranuio 3BepeBy caenartb?

3. Kakue anbTepHaTUBHBIE MOAXOAbl K MOCTPOEHUIO OPraHU3allid BO3MOXKHBI B
naHHoi cutyanuu? OObSICHUTE CBOIO TTO3UIIHIO.

Keiic 4. YuacTue B cOBelIaHUHU

B xpynHoii ¢upme nelicTBoBasia BeChbMa pa3BETBICHHAs cucTeMa (DMHAHCOBOTO
KOHTPOJIsI, W HaYaJbHUKAa (PUHAHCOBO-PEBU3MOHHOM CIIyObl MpUIjallajii Ha BCe
coBenanus. HUKTo 3apanee He MOT ¢ YBEPEHHOCTBHIO CKa3aTh, MOHATOOUTCS WM HET
€ro yKa3aHue WK YTBEPKIECHUE pa3padbaThiBa€MbIX IJIAHOB.

B wutore 60% BpemeHn (UHAHCOBBIH PAOOTHUK MPOBOAMUI Ha COBELIAHUSIX.
CoBepIieHHO SICHO, YTO ATO HapylIalo Kak pa3 T€ CTaHAApThl U HOPMBI, COOIIOICHHIE
KOTOPBIX OH KOHTPOJUPOBAJI, U IOTOMY TPEOOBAJIO C €r0 CTOPOHBI KAKUX-TO JECHCTBUH.

[TogymaB Ham ciydasiMu, KOTHa, IO €r0 MHEHHIO, YYaCTHE B COBEIIAHUSX OBLIO
MyCTOW TPaTOW BPEMEHH, Halll (PUHAHCUCT TIPUIIIEIT K CJASAYIOIIUM BBIBOJIAM:

1) coBemianust He UMEJU ICHOM 11EJIH;

2) ero coOCTBEHHas pOJib B HUX ObllIa HE SICHA;

3) eMy 4acTto MNPUXOIUIOCH BBIXOAUTH 3a HMH(pOpMaIMeil, 0 MOTpeOHOCTH B
KOTOpPOM OH HE ObLT OCBEJOMIICH 3apaHee.

Onupasich Ha C/ENIaHHbI MM aHalu3, HAYaJbHUK CIY>KObI pelIui MPOBECTH B
*U3Hb TuIaH. OH BBI3BAJI CBOETO CEKpEeTapsi U COCTAaBUJ C HUM TPHU CTaHAAPTHBIX
BOIIPOCA, KOTOPBIE CIIEYET CTAaBUTh B KAXKIOM Cilydae, KOrja NoCTynaio MpuriialieHue
Ha coBemanue: «l'ocmogun X Oyner paj OPUHATH y4acTHE B BallleM COBEIIAHUU.
OnHako eMy XOTeJoCh Obl 3HATH CIEIYIOMIEE: ...».

ChopmynmupyiiTe Tpu BoOmpoca, KOTOpPHIE JODKEH IOCTaBUTh cekperapb. Ha
OCHOBE JTHX BOMPOCOB ObUIM TMOJTYYEHBI WHTEPECHBIC PEe3yJbTaThl: B PsANE CIIydacB
PYKOBOJUTENb COBEIIAHUS HE MOT OTBETUTHh HA TMPEJIOKEHHBIC BOMPOCHI, U MOTOMY
rocrnofuH X y4acTHusl B COBEIAaHUHU HE MPUHUMAIT; B IPYTUX CIIydasX COBEIIaHUS ObLIN
OTMEHEHBI; BO MHOTHX COBEIIAHUSIX TOCMOANH X y4acTBOBAJI, OJTHAKO €0 MPUCYTCTBUE
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ObL10 Oosiee pe3ynbTaTUBHBIM. KpoMe TOro, OH MOT' MOKMHYTh COBEIIAHUE Cpazy Ke
MOCJI€ BBINOJIHEHUS CBOM (QyHKuuU. Yepe3 Tpu mecsua 10as BPEMEHH, TPOBOJUMOTO
MM Ha COBENIaHUsIX, COKpaTuiiack 10 20%.

Bonpocsr:

1. Korna Bo3HukaeT HeOOXOIUMOCTb B MPOBEACHUN COBEILIAHMUS?

2. CylecTBYIOT JI aJIbTEPHATUBBI MPOBEAECHHUIO COBEIIAHMS?

3. Kak cnemyer opranm3oBaTh COBeEIIaHUs, YTOObI OHM ObUTH ()PEKTUBHBIMU U
MPUHOCHUIIU TIOJIb3Y?

4. Korma u mouemMy cJleAyeT pacchbliaTh MPUIIIAIICHUS! HA COBEIIAHUE?

5. Yto HE0OXO0IMMO CAENATh MOCIE COBEIIaHUs?

Keiic S. YuacTue Tpyasiiuxcs B ynpaBJeHUU

B TeueHne MHOTMX JI€T B aMEPUKAHCKOW CTAJEIUTEHMHOMN MPOMBILIJIEHHOCTH Jeja
IUIM W3 PYK BOH IUIOXO. 3apyOekHass KOHKYPEHIUS, CIHUIIKOM OOJIbIIINE
MIPOU3BOJICTBEHHBIE MOIIIHOCTH, YCTapeBIlIasi TEXHOJIOTUS 3aCTaBUJIM MHOTHUE KOMITAHUH
HMCKaTh pa3lIMuHble NyTH TMOBBIMIEHUS 3S(OPEKTUBHOCTY U COBEPIICHCTBOBAHUS
texHojorud. HeoOxonumo ckazaTh, 4TO CTajeIuTEHHAsT MPOMBIIIJIEHHOCTh TMOIYy4Ynia
MeYajbHYyI0 H3BECTHOCTh CBOMMH CIIOpaMU MEXKIYy PYKOBOJCTBOM M pPabOYUMHU.
OnHako, 3a TOCHENHUE TOIBI BOCEMb CTAJECIUTEMHBIX KOMIIAHWW MNPEANPUHSIINA
COBMECTHBIE C 00BETUHEHHBIM MPOQPCOI30M CTAJEIUTEHIIIUKOB YCUIIUS IO CO3/IaHUIO
BO BCE AaMEpPUKAHCKOW CTaJCIUTEHHON MPOMBINUIEHHOCTH TpYyNN TPYASIIUXCS,
YYACTBYIOILIUX B YIIPABICHHH.

Takue rpynmbl mnpecieoBad 1I€JIb HCIOJIb30BaTh HAKOIUICHHBIM paboyuMu
IPOU3BOICTBEHHBIN ONBIT. [ToCcKOIBKY paboyne 3HAIOT CBOE JENIO0 JyUllle, YeM KTO-TH00
IpYro, UM JOJDKHO OBITh BHUJIHEE, KaK IOBBICUTh MPOU3BOIUTENBHOCTh TPY.a,
KaueCTBO MPOJYKIUU U TEXHUKY 0€30MacHOCTU. B Takue rpynmnbl 00bHO BXOAAT OT 10
10 15 pabounx. OHM coOuparoTcs pa3 B HENETIO0 U pa3pabaThIBAIOT PEKOMEHIAINH 110
MOBBIIEHUIO  TPOU3BOJAUTENBbHOCTH Tpyda. C  NOMONIIBI0O  «KOHCYJIbTAaTUBHBIX
KOMHTETOBY», COCTOSIIUX U3 YIPABJISIONIMX CPEAHETO YPOBHS, 3Ta TPyINa BHEAPSIET TE
M3MEHEHHUS, KOTOPbIE OHA CYUTAET HEOOXOIUMBIMH.

HecmoTrpst Ha TO, 4TO w4aiie BCEro MNPEJIOKEHUS 1O  MOBBIIMICHUIO
MIPOU3BOJIUTEIILHOCTH TPyAa MOJPa3yMEBAIOT MEJIKUE U3MEHEHUS, CTOPOHHUKU TaKHX
IpyNIl  CUYMTAIOT, YTO COBOKYNHBIM d(@EeKT yCcOBEpIICHCTBOBAHUNA MOMOXKET
CTaJICIMTEHHON MPOMBIIIJIEHHOCTH CIPABUTHCS CO CBOMMM TEKYIIMMHU TMpoOIemMamu.
Puuapn I1. Koddu, Bulie-npe3uieHT no couuaibHeiM mporpammam «HanuoHanbHOU
CranenuteitHoit Kopnopauuu» pacckaspiBaeT 00 OJHOM Cily4yae, KOrja TpYIIIbI
TPYASIIUXCS, YYaCTBYIOIIMX B YIPABJIECHUHU, MOMOIJIM IMPOMBIIUIEHHOCTH. B KoHIE
1986 r. olHa U3 TAaKUX TPYNN OPEJIOKWIA UCKIIOUNTh U3 TEXHOJOTHYECKOTO LMK
OJIMH ATall, TJI€ UCIIOJIb30BAIIOCH OUYEHB €/IKOE YUCTSIIEE CPEACTBO. VICKIIIOUeHUE 3TOrO
ATana U yCTAHOBJICHHE aBTOMATUYECKOW MOJayu CAENano TEXHOJIOTUYECKUH MpPOoIece
nemeBne u Oe3omacHee. KomudyecTBO 0)k0roB cokpatuioch Ha 90%, a cokpaiieHue
OTXOJI0B MTO3BOJIMIIO KOHOMUTH 40 ThIC. TOJJI. B MECSIII.

XOTsl y 3TUX TPYII €CTh MHOTO CTOPOHHUKOB, HEKOTOpbIE pabouune, SBISIOMIUECS
yIeHaMH TpodCcoro3a, WM HE CHUMNATU3UPYIOT, OHU JyMAalOT, YTO OSTU TPYIIIbI
MPUIYMaHbl PYKOBOJICTBOM, KOTOPOE CTapaeTcs MoOOJIbIle BEDKATh U3 PA0OUYNX, U YTO
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HE B UX MHTEpecax BHEAPSTb U3MEHEHHUS, KOTOPbIE€ MOTYT MPHUBECTH K COKPAIICHHUIO
pabouux mect. OgHako, y MuHucTepcTBa Tpyaa ObLIO MO 3TOMY MOBOAY UHOE MHEHHE.
B Hos16pe 1986 r. HECKOJIBKO CTAJIEIUTEHHBIX KoMmaHui U OO0beIMHEHHBINH TTPOQCOor03
CTaJIEIMTEHIIMKOB TIOJIyYrSid OT MUHUCTEpPCTBA TpyAa CyOCHANIO B 25 ThIC. OJII. TSt
OpraHu3allid CEMUHAapa Mo 00yYeHUIO0 PAOOTHUKOB KaJIPOBBIX CIYKO METOJAUKE paOOThI
B Takux rpynmnax. KpaTKOCpO4HBIM MNpPOEKT MMeEI TakOW ycrleX, YTO KOMIIAHHHM H
podcoro3 00pa3oBaIu KOMUCCHUIO TIO JATbHEHIIEMY TUTAHUPOBAHUIO TAKOTO 00yUYeHUs
C BHEJPEHUECKUMU QYHKITASIMH.

Bonpocsr:

1. Kakoit xapaktep MMEIOT TPYNIbI TPYIAIIUXCS, YYACTBYIOIIUX B YIIPaBICHUU:
(dhopMalbHBIN WIH HEPOPMATTLHBIN?

2. JlukToBasia M CUTyalusl B CTAJIEIUTEHHON TTPOMBIIINICHHOCTH HEOOXOAMMOCTh
HCIIOJIb30BaHUS KOMUTETOB?

3. IIpOKOMMEHTHpYHTE CIEAyoUee YTBEPKIACHHUE: TPYIIBl TPYIALIUXCS,
Y4aCTBYIOIIMX B YIPaBJICHUM ObLIM CO3/aHbl KaK MHCTPYMEHT MOJYYEHUS HEKOTOPHIX
BBITOJI OT HEe(POpPMANIbHBIX TPYII BHYTPU (POPMAIBHO YCTAHOBJIEHHOW KOMHUTETCKOM

CTPYKTYpBI.

Keiic 6. «byruku Xpucromapa»

XKanna Xpucrogap TOJBKO YTO MOJy4HJIa YHUBEPCUTETCKYIO CTEIEHb OakajaBpa
110 HanpaBJIeHUIO «MEHEKMEHT» U Cpa3y K€ BKIIIOUNIIach B pabOTy KOMIIAHUU CBOETO
orua. Ee oreny borman Xpucrogap sABIsUICS BIIALENIBLEM U IIPE3UACHTOM KOMIIAHHUU
«byrukn Xpucrogapa». Komnanus Bnaznena cetbro U3 12 MarasuHOB MOJHOW KEHCKOMN
OJICK bl B psfie KPYIIHBIX ropoos Poccun.

Kommanuio eme B KOHIIE IEpecTpoiikA ocHOBaN Jex KanHbl. CBs3M U ONBIT AeAa,
nojaroe BpeMs paloTaBlIEro B cdepe COBETCKOW TOpProeiau, W mnociennue 10 met
NEeATEIBHOCTH €€ OTLA B 00JIACTH KEHCKOM OJEK/Ibl, X YMEHHUE MMOKYIaTh U NpOAaBaTh
ATy OJEXKAYy IPEBPATWIM KOMIIAHWUIO W3 OJHOTO Mara3uHa B LEHTpe MOCKBBI B
JOCTaTOYHO OOJIBIIYIO CETh Mara3uHoOB.

VYnpasnendyeckuii ctwib bormana Xpucrtomapa, mo cyTH, ObUT IPOJOHKEHHEM
ctuis ero otua. O6a noayuuau oOpa3oBaHue MPU CTapol CUCTEME, OJIMH — TOPrOBOE,
a Ipyroi — NOJMTEXHUYECKOE. borgan 3Hai, 4To U Kak oH aenaeT. OH ObLI ropa TeMm,
4TO OB CIIOCOOEH «JIep’KaTh PYKy Ha IyJIbCE» BCEX JETalel MO MOKYIKEe, peKiiaMe U
YIPABJICHUIO Mara3uHamu. Kakaplii U3 MEHEIKEPOB €ro MarasuHOB, PaBHO KaK M
YICHBI IPABJICHUS], BCTPEYAINCh C HUM KaKJple Be Henenu B Mockse. Mexay stumMu
BcTpedamu boraan Tpartwi 2-3 AHS KakI0M HEJEIW Ha MOCELIEHUE CBOUX MAarasuHoOB U
paboTy ¢ X MEHEIKEPaMH.

OpHako T7IaBHOM ero 3a00Toil OBLIO TO, KaK JIFOAM KOMMYHHULIMPYIOT U KaK OHHU
CMOTHBHpOBaHbI K padore. OH oTMeuas, 4TO Ha 3aC€laHUAX, KOTOPhIE OH IPOBOJNI,
BCE €r0 MEHEIKEPBI U CIEHUAINCTHI CIYLIAIOT €r0 OYeHb BHUMATENIBHO. TeM He MeHee
OT CYXKJEHUI, KOTOpbIE OHU JeJNalH, ero Hayajla OeCIIOKOUTh MBICIb: CIIBIIIAT JIU OHU
€ro WM MPOCTO BHUMATEIBHO CiylIatoT. Kak pe3ynbrar psia ero yka3aHWWd TOYHO HE
BBIIOJIHSUIMCHh MarasuHamu. OH 4acTo caM MNpaBWJI JOKYMEHTALMIO U PEKJIAMHbIE
npocnekTbl. B HEKOTOphIX Mara3uHax paOOTHHUKHM MOTOBapUBAd O BCTYIUICHUU B
npogcoro3. Hepenko mpuxoaunsioch ciaslliaTh TO, YTO €My COBCEM He HpaBUJIOCh. Tak,
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€My CTaJ0 W3BECTHO, YTO MHOTHE pPAaOOTHUKMA KOMIAHWHU, BKJIIOYAas HEKOTOPBIX
MEHEPKEPOB, 3HAIOT, UTO NBITAETCS JENATh €r0 KOMIIAHHS, U YBEPEHBI, YTO OHU MOTJIH
JenaTh JeJ0 Jdy4lle, ecau Obl MMENIH AaHC TOBOPUTh HemocpeACcTBEHHO ¢ borgaHom u
ero Ommxaiimmm okpyxkennem. Cam borjan 4yBcTBOBai, 4YTO MHOTHE €T0 MEHEIKEPHI,
TaK K€ KaK U CIy’Kallue Mara3uHoB, JeJiajii CBOI0 paboTy 0e3 KaKuX-HUOYyIb peajbHbIX
yCWIM B TBOpYecTBe, 0€3 HM300peTaTeNbHOCTH W 3HTy3uasma. Ero, kpome TOrO,
MHTEPECOBAIO, IOYEMY HEKOTOphle €ro Jydiine paOOTHUKU YBOJBHSUIUCH U
yCTpauBaJUCh Ha pabOTy K KOHKYPEHTAM.

Korna nous mpumuia kK HeMmy, YTOOBI 3aHSTh JOJDKHOCTh €r0 CIELHUaIbHOTO
MOMOUIHHNKA, OH cKa3al: «KaHHa, MeHs OECIOKOMT MPOUCXOAsIIee B KOMIIaHUU.
OueBHIHO, YTO 3TO MpoOIeMa KOMMYHUKAIIUA U MOTHBAIMK. §l 3HAIO, YTO Thl U3yyana
MEHEKMEHT B YHUBEpCHUTETE. S clibliiaj, Kak Thl TOBOpUIIA O MpobieMax 0aphepoB U
TeXHUKM KOMMYyHUKanuu. Tbl HaspiBama uMeHa Macnoy, ['epubepra, Bpywma,
MakKinennanga u Apyrux, KTO MHOTO 3HaeT B obOyiactu motuBauuu. KoHedHo, o
COMHEBAIOCh, YTO 3TU «IICUXOJOTW» 3HAIOT JOCTATOYHO MHOro o OusHece. Bmecrte ¢
TEM S 3HAI0 O MOTHBALMU JIIOJEW TO, YTO IJIABHOE — JEHBI'M, XOPOIIUNA HAYaJIbHUK U
XOpOIIue yCJIOBUSl pad0Thl. MOXKET ObITh, Thl 3HACIIL YTO-TO €III€, YTO TOMOXKET MHe? S
HAJICIOCh Ha 3TO. 3a TBO€ OOyYEHHE B YHHUBEPCUTETE s 3aIlJIaTUJ HEMajo JeHer. MHue
ATO HeAEHIEeBO 0001I0Ch. Tak YTO Thl MOTJIA ObI MHE MPEJIOKUTH ?»

Bomnpocsr:

1. Kak TOT OM3HEC, B KOTOPOM HaxXOAWJIach KOMIIAHUS, OINpPEAENsI MOJIUTUKY B
00JacTh KOMMYHHKAIUH?

2. Kaxkoi#t ynpaBneH4YecKkuid CTWIb mpeodnanan y nena u oria JKaHHBI U Kak OH
BJIMSUUI HA pelieHue npodsieM MEXIMYHOCTHOW M OPraHM3allMOHHOW KOMMYHHUKAlUU B
KOMITaHUU?

3. Kakue @opMbl KOMMYHHMKAIlMM C [OAYUHEHHBIMU MPEUMYIIECTBEHHO
MCTIOJB30Ba XPUCTOAAp-0OTel?

4. I'me y XpucTtomapa-oTiia IpouCXoauil COOM B KOMMYHHUKAITMOHHOM Tporiecce?

5. Kakne KOMMyHHKaIIMOHHBIE Oapbephl UMENH MecTO B KoMmanuu? Kakue mepbl
BbI MPEJIOKUITN OBl JIJIs1 X yCTpaHEeHHUs?

6. Kakne KOMMYHUKaI[MOHHBIE CETH HCIOJIb30BAIMCh XPHUCTOJAPOM-OTLOM BO
B3aUMOJIECTBUU C MMOJUMHEHHBIMH?

7. Kakoli KOMMYHHKAllMOHHBIA CTWJIb IPEUMYLIECTBEHHO  MCIOJIb30BAJI
Xpucroaap-otell B 00IEHUH € TOAYUHEHHBIMU ?

8. Kakue neBepOanbHble (OPMbI KOMMYHHKAIIMK MUCIOJB30Ba)l XPUCTOAAP-OTEL U
ObLTH 711 OHU P (PEKTUBHBIMU?

Keiic 7. KpynHble oTesiu Wik He0OJIbIINE TOCTUHULBI?

HeiiB Komnuuiz, npe3uaent komnannu H.I.D., mpoBOIUT coBellaHue C 4j€eHaMu
ceoeil komanasl Kapen Cern, Tonu bpurrcom, Jlukom Kunrom u Aprom J[?>KOHCOHOM.
H.L.D. ynpasnsier 10 orensimu cetu Holiday Inn B mtate Jkopaxusi, 8 TOCTUHHUIIAMU B
Kanane n onmuoit Ha Kapmbckux octpoBax. Kpome Toro, kommaHusi BiaJeeT IBYyMS
oremsimu Quality Inn. B Jlxopmkun. Komanaa BeICIINX MEHEKEPOB JOJKHA BHECTH
W3MEHEHUSI B MHCCUIO, Lenu u crparerndeckud 1wadH H.LD. Ilpurnamenssiii
KOHCYJIbTAHT IO IUIAHUPOBAHHUIO IIOCOBETOBAN KAXKIAOMY MEHEIKEPY NHUCbMEHHO
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U3JIOKUTh BUJEHUE JEATEIbHOCTH KOMIIAHUM B OJIDKallue JecATb JieT (YUCIo
TOCTUHHII, TJI€ OHU JOJDKHBI pacrosaratbCs, IEJIeBOM PBIHOK), a TaKXKe OIpEAesuTh
OCHOBHYIO JIBIXKYIIYIO CHIIy KOMIIaHUU (4epTy, B HAUOOJbIIEH CTENEHU OTINYAIOULYIO
H.L.D. ot npyrux ¢gupm).

[Tocne Toro kak WieHbl KOMaHIbl MPEACTABUIN OTBEThI, KOHCYJIbTAHT MOABEN
utord. JI. KommuH3 cuMTaeT, 4to uepe3 MATh JIET €ro KOMIIaHMWs JOJDKHA YIPAaBISITh
oTensiMH, a yepe3 10 JeT — MAThIJIECATHIO; OCTaIbHbIE MEHEIHKEPhI CKIOHSAIOTCA K 15-
16 u makcumym 20 roctununiaM. OUeBUIHO, YTO YJIEHBI YIPABICHUYECKON KOMAaHbI
BECbMa CYIIECTBEHHO pPAacXOISTC BO MHEHUSX OTHOCUTEIBHO KOPHOPATHUBHOMN
CTpaTeruu.

[lo HacTOSHHMIO KOHCYJbTaHTa KaXIbI YJEH KOMaHIbl OOOCHOBal CBOE
OTHOLIEHHE K IUIaHaM Ipe3uaeHTra komnaHuu. J[. KuHr, qupekrop mo onepanuoHHOU
NEATEIbHOCTH U Pa3BUTHIO, CUUTAET: « MBI MPOCTO HE MOCTPOUM ILIAHUPYEMOE YHCIIO
OTeJIeH 3a CTOJIb KOPOTKOE BPEMSI — y HAC HE XBAaTUT pab0UYuX PyK. A YBEIUYUTH YUCIIO
pa0OTHUKOB HE TO3BOJIAIOT HAIlM (PUHAHCOBBIE BO3MOXXHOCTH. MBI HEe 00jamaem
HEOOXOJMMBIMM 11  JOCTHXKEHHUsI mpenjaraeMod JleiBoM 1enu pecypcammy.
AHAJIOTUYHYIO TOYKY 3peHHs Bbickazan U A. J[>xoHcoH, rnmaBHbii Oyxrantep. K. Cern
3a7a1a BCTPEUHBIN BOIPOC:

«A Tre Mbl OyzneM BO3BOJAWTH TOCTUHULBI, B Jxopmxkun? Hama Huma — otenu
CpemHero kjacca B HeOonpmmMx Tropojax. JleWB ke mpemsiaraeT  3aHAThCS
“NATU3BE3JOUYHBIMU - OTENsIMU B Meranosucax». Jl. KomnmH3 Bo3pasui, 4to, mo €ro
MHEHHIO, BBIXOJl HA HOBBIE PHIHKA — €JUHCTBEHHO BO3MOKHOE HAMNPABJICHUE PA3BUTHS
KOMIaHUU: «Y Hac €CTh BO3MOXXHOCTh NPUCTYNHUTh K CTPOUTEIBCTBY KPYITHOTO OTENS B
Kanmudopuuu, Hero-Ixepcu u B [[KekCOHBUILIE.

KoHCcynbTaHT momnbITalICS HANPaBUTh Oecesly B HOBOE PYCIO: «A KaK COOTHOCSTCS
BAlllM CTPAaTE€TMH C MHUCCHEN KOMIaHWM? ECTh y Bac ’KeJlaHWE BBbIXOJAa HA HOBBIE
peruoHanbHble pblHKU? Beab Bbl omepupyere MNPEeUMYIIECTBEHHO B JlxKopIKumy.
Oterun T. bpurrc: «MbI Bcerma cuuTaid, 4TO Hallla HUIIA — OTEIM B HEOOIBIIHMX
ropojkax, a TOCTHUHHMIIA B ATJIaHTe — WCKJIOUEeHHEe. B TpOBUHIUM MEHbBIIE
KOHKypeHTOB. KanmudopHuiickuii mpoekT o0oiiaeTcss HaM CauImKoM goporo». Ho 3meck
JI. Konnun3 3amaer BOHpoc: «A HE JymMaere JU Bbl, YTO HACTAIO BpPEMs W3MEHUTH
[IEHOBYIO MOJIUTHKY W MOMPOOOBAaTH CBOU CUJIBI HA HOBOM PBIHKE OTENIEd B KPYITHBIX
ropojax mo Bcei crpane? MoxeT ObITh HaM TTopa “BCTPAXHYTHCA 7

Bonpocsr:

1. Kak Ow1 Bbl oxapakTtepuszoBain Tekymryro muccuto H.I.D.? Kak ona moxer
U3MEHUTHCS B Oyyiiem?

2. Kak BBl cuuTaere, Kakoe€ pPEIIEHUE OTHOCUTEIBHO MHUCCUHU, CTPATETHMYECKUX
LeJIEH U IJIAHOB MPUMYT WIEHbI KOMaHbI? [louemy?

3. Kakoii cioco0 1mocTaHOBKH I1eJiel UCIIOIb3YeTCs B JaHHOM ciiydae?
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BAPUAHT 3

Ha Bce BoOmpocel, 3agaHusl, YNPAKHEHUS, KeHCbl HEeO0OX0AUMO JaTh
NUCbMEHHbIE OTBEThI

Bomnpocsr:

1. Tlepeuncnure XapakKTEPUCTUKHA METOJIOB TUATHOCTUKHU TIPOOIIEM.

2. llepeuncnuTe XapakTEepUCTUKH METOJOB T€HEPUPOBAHUS aJIbTEPHATUB,
METOJI0B aKTUBU3ALIUH MBIILJICHUS.

3. OnumuTe METOAbl OIIEHKHM W BhIOOpa allbTEPHATUB W METOJbl IKCIEPTHBIX
OLICHOK.

4. Onumure METO/Ibl pean3allii YIPABICHUYECKUX PEIICHUIA.

5. OnumwuTe MHAUBHUIYAJIbHBIE METObI IPUHATHUS YIPABICHUYECKUX PEIICHUII.

6. Kakue TpyaHOCTM BO3HUKAIOT TIPU OCYIIECTBICHUM JICIICHTPAIU3AlUU
MpEanpUATHS?

7. C KaKoH CTENEHbI0 TOYHOCTH MOKHO WJIA HY’KHO PACIPEAEIIATh NOJHOMOYUSA?

8. Kak COOTHOCATCS ypOBEHb ILEHTPAIM3allMM yOpPaBIEHHWS W HOpMa
ynpasisiemoct? [louemy?

9. Uro o3navaer aenaprameHtannsanua? [louemy n kak oHa oCymecTBIsAETCS?

10. Yro o3Havaer pdelieTUpPOBaHHE W TMOYeMy OHO HuMeeT (GyHIaMEHTAIbHOE
3HAYEHUE IS YIIPABICHUS?

I1.B 4Yem cOCTOAT OTHOCHUTENbHBIE MPEUMYLIECTBA LIEHTPAIU3OBAHHBIX H
JELUEHTPAIN30BaHHbBIX CTPYKTYp?

12. JlaiiTe XapakTEPUCTUKY BOCHPHUSATHIO W €ro poJM B TMPOLECCE IEIOBBIX
KOMMYHUKAIIUH.

13. YUto o3HauaeT NoHATHE «UMUK»? Kakre TpakKTOBKM UMHU/I’Ka MPUCYTCTBYIOT B
Hay4YHOI uteparype?

14. JTaiiTe xapakTepucTUKy (HOpMaM MPOSBICHUS UMHUIKA.

15. KakoBbl OCHOBHBIE ClIaraéMble UMHUIKa JI€JI0BOTO YeJIoBeKa?

16. B yem 3akmrouaercsi HA3HAUECHUE ICIOBBIX KOMMYHUKAIIHIA?

17. Yto BausieT Ha pe3yJbTaTUBHOCTD JEJIOBBIX KOMMYHUKALIMIA?

18. UTto Takoe COBPEMEHHOE COBEIIIAHUE?

19. Kakue 3amaum peanusyeTt coBelianue?

20. Kakue TpeboBaHUs MPEIBABISIIOTCS K J€JI0OBOMY COBEIIAHUIO?

21. Kak ocymiecTBUTh BHIOOD ClICHApHS pean3alii COBEIIaHus?

22. B yeM 3akiroyvaeTcs CyIHOCTh U HA3HAYECHHUE MEPETOBOPOB?

23. Kak pykoBOJMUTENIO TOOUTHCS JIYUIIMX PE3YJIbTATOB OT CBOUX MOJYMHEHHBIX,
UCIIOJNB3Yd METOIbl  IOJOXUTENBHOTO CTUMYJIHMPOBAHUS WJIM  Hakas3blBas 3a
oTpuuarenbHbie aercTBus? [louemy?

24. PykoBOauTENb OJHON KOMIIAHWU CUMTAET, YTO MEHEKEPbl B OPTraHU3alMIX
UMEIOT CJIMIIKOM OOJIBIITYIO 3alUIIEHHOCTh 0JIaromapsi BCEBO3MOXKHBIM OOJBIIUM U
MaJibIM JibrotaM. OH B CBO€H KOMITAaHMM OTMEHHJI MHOTHE TapaHTUPOBAHHbBIC JIbIOTHI U
BBEJ BO3HarpaxkjaeHue 3a pPUCK. MOXET JM [JaHHbId MOAXOJ MOTHUBHUPOBATH
MeHemxkepoB? [louemy?
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25. Ecnu onbITHBIN CeKpeTapb OOHAPYXKUT, YTO OHA MOJy4yaeT MEHbBIIIE JACHET, YeM
BHOBb HaHATas yOoOpuIUIa, TO, Kak oHa oTpearupyer? Kakue 3aTpaThl U pe3yJibTaThbl
TpyJla OHA MOKET OLICHUTH, JIeJasi 3TO CpaBHEHUE?

26. Onpoc aMepUKaHCKUX YUUTEeIeH MoKaszai, 4To HauboJjee 3HaYuMbIMU JIJIST HUX
OBbLTM JBa BO3HArPaXKIEHUA: YOEXKIEHHE B TOM, YTO MX paboTa SIBISAETCA BaXXKHOU, U
YYBCTBO COOCTBEHHOM 3HAUYMMOCTH, JOCTHXKEHMs ycIexa, BbINOJHEHHOro nonra. Ho
OHM TaKXXe OTMETWJIM, YTO OIUIaTa WX TPyJAa W JOTOJHUTEIbHBIC JBIOTHI OBLIU
Hu3kuMu. HecMOTpsi Ha 3TO, OHU TPOJAOJKAIM YYUTh JETEH, CTapasch YIydllUTh
pesynbTar. OOBSCHUTE HSTO OTKPHITHE, HCHOJB3YyA JByXxbakTopHyio Teopuo .
I'epnbepra.

27. CBs3aHbl U IOTPEOHOCTH JIFOJIEH C UX MECTOM U CTaTyCOM B OpraHU3aIiu?

28.Uto BBl cumTaeTe OoJjiee BaXHBIM M TOYeMy: (OPMHPOBATH MOTHBAIUIO
PabOTHUKOB WJIM OTOMPATH JIt0JIeH ¢ O0JIee BRICOKOW MOTUBAIIUEH?

29. HazoBute HanOosiee BaKHbIC, [0 BAlllEMy MHEHHIO, CIIOCOOBI MOTHBALIUM JIJISI
CJIeNYIOIMX JHI: Bac JIMYHO B Y4YEOHOW rpymne, KBaJu(DUIMPOBAHHOIO padoyero,
CITy>Kalllero B KOHTOPE, HEKBAIM(UIIMPOBAHHOTO paboTHUKA, mpodeccuoHana (Bpaya,
IOpUCTA);

30. KTo HECET OTBETCTBEHHOCTH 3a MOTHBALIUIO JIFOAECH?

31. KakoBbI OCHOBHBIE MPENOCHUIKN U LICHHOCTH PAa3BUTHUS OPraHU3aLNK?

32. Kakyro poib B yIIpaBJI€HHH UTPAIOT KOMMYHHUKAILINH?

33. Yem popmanbHast uH(MOpPMAITMOHHAS CUCTEMA OTIUYaeTCs OT HehopMaTbHON?

34. OxapakTepu3yiTe OCHOBHBIE OJTalbl M 3JIEMEHTHl KOMMYHUKAIMOHHOIO
nporecca.

35. EcTb J11 CBSI3b MEKy BOCTIpUATHEM U O0OMEHOM MH(pOpMaIIUeii?

36. KakoBo 3HaueHue oOpaTHOM CBsI3M U UHOOPMAIMOHHOTO IIIymMa B
KOMMYHUKAIIMIOHHOM TTpoiiecce?

37. Kakumu crioco0aMu pyKOBOAHUTETU MOTYT HMOBBICUTH 3 (HEKTUBHOCTH 0OMEHa
uHbopMaIueil B oprann3amnun’?

38. [IpuBenuTe mnpuMepsl OapbepoB Ha MYyTH MEXKIMYHOCTHOIO OOMEHa
uHpOopMaIuei.

39. Ilouemy MucCCHsl OpraHU3alUU SIBIISIETCSI OCHOBOM €€ CYIIeCTBOBAHUS?

40. IToueMy COBpEMEHHBIM OpraHHU3aLUSIM HEOOXOJUMO HUMETh MHOKECTBEHHbBIC
nenu?

41. KakoBbsI 3Tansl GOpMyTUPOBAHUS CTPATETUH?

42. Yto MOXKET MPEensTCTBOBATh pealn3alluu CTpaTerun’?

43. Ha3zoBuTe KOJMYECTBEHHbIE W KAYECTBEHHbIE KPUTEPUU ISl OLECHKU
CTpaTeruu.

3agnanus
3apanue 1

l. Kak B3auMOCBsI3aHbl OpraHW3allMOHHAs KyJIbTypa M THPOLIECCHl TMPUHSITHUS
YIOPaBIECHYECKUX PEIICHUI B OpraHn3anusx?
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3axanue 2

1. Halimute BepHbIe OnpeacsiCHUs sl YKa3aHHBIX MMOHIATHI U Kateropui (Tadu. 1).

Tabnuma 1 — [loHsITHS M KATErOPUM YIPaBIICHUS YeJIOBEUECKHUMH PECYpPCaMu

IousiTus n
KaTeropum

OnpenesieHust MOHSATHI M KATErOpHi

1.Hens ynpasnenus YP

A. JIBmxeHue padbodel cuibl, 00yCIOBICHHOE HEYIOBIETBOPEHHOCTHIO
paboTHHKa paboYMM MECTOM M HEYAOBICTBOPEHHOCTHIO OpraHM3aIMH
JaHHBIM PAOOTHUKOM

2.YemoBeueckuu
KaIUuTaI

b. TIlpomecc BwIOOpa JIOACH, MMEIOMUX  COOTBETCTBYIOIIYIO
KBaTM(UKAIIMIO /Il BBIMOJTHEHHUS ~ ONPEICIICHHONW  paboThl B
OpraHu3aiu

3.YenoBeueckue
pecypchl

B. Ilpouenypa, mpoBouMast ¢ LEJIbIO BBISIBICHUS COOTBETCTBHS JIMYHBIX
U TpoQecCHOHATBHBIX KadecTB paOOTHHKA M PE3yJbTaTOB €ro TPyAa
TpeOOBAHUSAM JIOJDKHOCTH WM PabOYero MecTa

4.0OnepatuBHas
ynpasieHus YP

pOJIH

I'. IIpoektupoBanue GOpPMaIBbHBIX CHCTEM OpTaHM3allid, KOTOpHIE
o0ecreynBalOT  paluoHaNbHOe U A(PPEKTUBHOE  HCIOIH30BAHUE
YeJI0OBEYECKUX 3HAHWIl, HABBIKOB M TAJIAHTOB JI JOCTHKEHUS LieJeit
OpraHu3alu

5.Ctparernueckas
pouib ynpasieHus: YP

. TakTtuueckas, agMUHUCTpPATUBHAs POJIb, CBSI3aHHAs C €KEIHEBHOMU
TGKYH_IGI\/'I ACATCIIBHOCTBIO 11O praBJIeHI/IIO JJFOAbMHU

6.Yupasnenue UP

E. CoBOKynmHOCTH OTBITa, HABBIKOB, CTIOCOOHOCTEH, 3HAHUN, MYIPOCTH U
KOHTAKTOB JII0JIeH, pabOTaIONUX B OpraHu3aIlluu

7.KomnereHuusa
nepcoHaa

7K. KoMmIuiekcHBIN IJIaH OpraHu3alydy MO NPUBJIEYEHUIO, Pa3BUTHUIO U
MOTUBallMM TnepcoHana Uit ¢opmupoBaHus Takux YP, koropsle
CIOCOOHBI IOCTUYh MUCCHIO M IIEJIM OPTaHU3AINH

8.Ctparerus
ynpasienus YP

3. OGecnieyeHne opraHu3aii HEOOXOIUMBIM TEPCOHATIOM, CTIOCOOHBIM
rapaHTUPOBaTh CTAOUIBLHOCTh, OE30MACHOCTh M YCHEX MPEeANpPHUSITHS
gyepe3  NPUBJCYCHHE,  pPa3BUTHE W TOJJCPKAHHE  BBICOKOM
3¢ heKTUBHOCTH paboueii CuiIbl B OpraHu3aiuu

9.0160p

. CoBokymHas HEHHOCTh YeJIOBEUECKHX PECYPCOB B OpraHU3aIuN

10.06yuenue

K. VYmnpasnenue nepcoHaJioM HCXOIUT U3 TOrO, YTO OCHOBHBIM
pecypcoM OpraHu3aluu SBISIOTCS JIIOAM U UMEHHO C 3TUM PECYpCOM
CBA3aHbI €€ KOHKYPEHTHBIE IIPEUMYILECTBA

11.Aganranus

JI. PanionanbHOE cCOYeTaHHE 3HAHUM, OIBITa, HABBIKOB, CLIOCOOHOCTEH U
CIOCO0OB OOIIEHMS, pacCMaTPUBAEMBIX Ha HEOOJIBIIOM IMPOMEXYTKE
BPEMEHHU, KOTOPHIMU 00JIaJIal0T pAOOTHUKHU JAHHOW OpTraHU3aIlun

12.Kapbepa

M. ®opmupoBaHue y JIIOACH 3HAaHUH, YMEHHUM U HABBIKOB B
onpeeaeHHON mpodecCuoHaIbHOM 001acTH

13.0Omnara Tpyna

H. Ilpoasmxenue pabOTHHKA MO CTYMEHbKaM CIY)XEOHOW JIECTHHIIBI
WIN TIOCJIEAOBATENbHAs CMEHA 3aHATHI Ha MPOTSDKEHWH €r0 TPYAOBON
KHU3HH

14.lonomHUTEILHAS
JBroTa

O. Ilpomecc BXHMBaHUS HOBBIX pAaOOTHUKOB B KOJUIEKTUB, HX
NPUCIIOCOOJICHNE K YCJIOBUSIM TPOW3BOJCTBA, KOJIETaM IO padore u
IPEIIPUATHIO

15. JlenoBas orieHKa
repcoHasa

I1. KocBennas ¢opma BO3HarpaxaeHUs, MpenocTaBisgeMas pabOTHUKY
WM TpyIe pabOTHUKOB KaK WiIEHaM OPTaHU3aluu

16.TexydecTs KaapoOB

P. OcnoBHas (opma Bo3HArpakJaeHus, KOTOPYI PAOOTHUK IOJTydaceT
60 B BUJE 3apa0OTHOM IIIATHI, JIMOO B BHUJIC )KAJIOBAHbBS
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3aganune 3. Ilo3zmakomMepTech ¢ BBOAHOW YacThio HoOemeBckoil neknuu MU.
bpoackoro.

JI71s1 4enmoBeKa 4aCTHOTO M YaCTHOCTh ATY BCIO JKM3Hb KaKOW-THOO OOIIECTBEHHOM
POJIM TIPEATIOUUTABIIETO, JIJI YEJIOBEKA, 3allle/IIIero B ATOM MPEANOYTCHUU JTOBOJIBHO
JaJIeKO — W B YAaCTHOCTH OT POAMHBI, UOO JIydille OBITh MOCIEIHUM HEYJAaYHUKOM B
JEMOKpAaTHH, YeM MYYCHUKOM WM BJIACTUTEIEM JyM B JIECIOTHM — OKa3aThCs
BHE3AITHO Ha 3TON TpuOyHEe — OoJbIllasi HETOBKOCTh W HUcHbITaHue. OIIymieHue 3T
yCyryOJsieTcs He CTOJIBKO MBICIBIO O TE€X, KTO CTOSJI 3/1ECHh O MEHS, CKOJIBKO MaMSIThIO
0 TE€X, KOTO 3Ta YeCTh MUHOBAJIa, KTO HE CMOT, YTO Ha3bIBaeTCs, 00paTuThCs urbi et orbi
C 2TOM TPUOYHBI M Yb€ MOJTUAHUE KaK OBl UIET U HE HAXOAUT ce0e B Bac BBIXO/IA.

1. OxapaktepusyiiTe TUN JaHHOTO Hayaja, OMNpPEACIUTe, HACKOJIBKO OHO
BBITIOJIHSCT TPU OCHOBHBIC (D)YHKIIMM Hadaja (MpHBJICYh, BHUMAHHE, Ha3BaTh TEMY H
po6JIeMy, TOATOTOBUTH K BOCIIPUSITHIO OCHOBHOM YacTH).

2. U. Bponckuil ynotpeOui JaTUHCKOE BbIpakeHue urbi et orbi, 4to OykBanbHO
o003HayaeT oOpallleHue K «ropoidy M MHPY», TO €CTb KO BCEM, KO BCEOOIIeMy
ceenenuto. [louemy opma 3TOro BeIpa)keHHs] BOCIPUHUMAJIACh PUMIISTHAMUA KaK OY€Hb
sipKasi, YTO MOMOIJIO €MY CTaTh KPbLUIaThIM?

3. Kakue apyrue cpeacTBa CrnocoOCTBYIOT BBIPA3UTEIbHOCTU TEKCTA?

3aganme 4. IIpumeHeHUE MEHEIKEPOM COLMAIBHO-IICUXOJIOTHYECKUX METO/IOB
PYKOBOJCTBA U JEMOKPATUYECKOIO CTUJIS YHIPABICHUS MMEET MHOIO JIOCTOMHCTB U
IIPEUMYILECTB C TOYKU 3PEHUS YIPABICHUS NPOU3BOACTBOM. OIHAKO METOABI 3TH TasT
B ce0e psa HEeAOCTaTKOB. B KakoM M3 MPUBEACHHBIX HMXKE MPUMEPOB MOKHO BUJETh
9TH HEAOCTAaTKH?

A. brnaromaps TOMy, 4YTO YNPABISIOMIME BHUMATEIbHO IPUCIYIIMBAKOTCA K
MHEHHUSIM TOJYMHEHHBIX M YYUTBIBAIOT HUX B CBOEW JAEATEIBHOCTH, MEXKIY
YOPAaBISAIONIMMA W TMOJYMHEHHBIMM YCTAHABIMBAIOTCS TECHBIE, JOBEPUTEIIBHBIC
oTHoweHUsl. OgHAKO HpU 3TOM y MNOJYMHEHHBIX Pa3BUBACTCS CUJIBHOE YYBCTBO
3aBUCHUMOCTH U HE BOCIIUTHIBAETCS CAMOCTOSATEIIbHOCTb.

b. Ecnu ynpasnsomuye OyayT BBICIYIIMBaTh MHEHHUS Ka)XJOTO MOAYUHEHHOTO,
OHU OyAyT TpaTUTb MHOTO BPEMEHM Ha YrOBOPHI, YOEXKIEHHUS, PETYIUPOBAHHE
Pa3IMYHBIX BOIPOCOB. B CBSI3M € 3TUM MOXKET CIYyYUTHCA TaK, YTO YIPABISIOIINNA Oyner
HE B COCTOSIHUM CBOEBPEMEHHO MPOBOAUTH B KU3Hb HEOOXOJAMMBIE MEPOIPHUSATUS B
AKCTPEMAJIbHBIX YCIOBUSX.

B. Ecnu ympasnsitompe OyAyT CIMIIKOM YacTo MPUOEratb K BBICHYIIMBAHUIO
MHEHHUI TOJYMHEHHBIX, TO IOCJIECIHUM 3TO IOCTEIIEHHO HAJI0ECT, U OHU CTaHyT
u30eraTh MEPBbIX, COBETOBATHCA CO CTApPIIMMHU IO BO3PACTy KOJUIEraMu, OOILIEHHUE C
KOTOPBIMHU «yJIOOHEE», UeM OOIIEHHE C HAYaIbCTBOM.

3apnanmne 5. CTuMynupoBaHHME WHTEpeca K paboTe SBIAECTCS BEeChMa BaKHBIM
(dakTOpoM yCuJICHHUS TPyAOBOW MoTHBaiuu. llompoOyiiTe BhIOpaTh M3 MPUBOJAUMBIX
HIDKE BApUAHTOB TpU BHja Hambosee 3((HEKTUBHBIX MEp, KOTOPhIE BO30YKIamu Obl
HMHTEpEC K BhITONHAeMON pabote. [Ipu 3ToM 0coOBIE ClTydan UCKITIOYAIOTCS.

A. OcCymiecTBIsITh TAKOE PYKOBOJICTBO, KOTOPOE oOecrednBaio Obl JOCTATOYHBIC
3HAHMS O XapaKTEPe BBHIMOIHAEMOMN paOOTHI.
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b. Bpems oT BpeMeHH MeHATh paboTy, UTOOBI OJTHA U Ta K€ paboTa HEe Hajoeaa.

B. O0beauHuTh XOPOII0 MOHUMAIOIIUX JPYT Ipyra pabOTHUKOB B OJIHY TPYIIITY.

I'. [TogpoOHO, B AeTaIsIX OOBSCHUTH JIIOASIM XapakTep paOOThl U, TAKUM 00pa3om,
cenaTh Tak, 4TOObl OHA ObLJIa BBIMOJHEHA 0€3 CPHIBOB.

J1. PaboTy, KOTOPYIO HYXXKHO BBITIOJHATH, CIEAYET BPEMS OT BPEMEHU IOTOJIHATH
HOBBIMH 3ajadaMH. Hemmoxo opraHu3oBaTh CBOErO pojia COPEBHOBAHWEC 3a JIyYIIHAN
pe3ynbTar.

E. ToyHo yka3aTb Ha HENOCTAaTKU M IOJOKUTEIbHBIE MOMEHTBI BBIIIOIHIEMOMN
paboTHI.

3amaua «Ctpecc»
Hcxonnbie JaHHbIE M TOCTAHOBKA 32124

BHuMarenbHO mpoayManTe KaXXAyr W3 IPEICTABICHHBIX HWKE CHTyallUd H
pemmTe, Kakue B KaXKJI0M M3 HUX y Bac BO3HUKIM Obl peakuuu. [locnme kpaTkoro
OMMCAHUS KaXKJIOW CUTyalluu JaHa CEpUsl peakiuil, KOTOPbIE€ HYHO OLIEHUTb OTBETOM
«l1a» Wi «HeT». Ijist 3Toro BO3bMUTE JIUCT OyMaru, MpoCTaBbTE HyMEPALIMIO CUTYaIUI
ot 1 1o 18 u npoTuB Kaxa0i 1upPhl HAMUILIKUTE BEIOPAHHBIE OTBETHI: «a» WU «O». B
KaXKJIOM CUTyalluu OyJIeT 1O IIeCTh peakiuii Ha BeIOOp. Hampumep: 1 - a, a, 6, a, 6, 6. 2
-0,0,0,a,a, 0uT.I.

Tabnuia
Ne ni/n|Curyanus Bama peakuus na HET
1 Ha Beuepe Bac BApyr MOMPOCHIIM CKa3aTh cepaneOueHme
MPUCYTCTBYIOIIMM HECKOIBKO CJIOB HEPBO3HOCTh
BECEJIOCTh
CIIOKOWCTBHUE
CMYyILIEHUE
MOKpPACHEHHUE Jula
2 Brl ciemnte Ha Betpeuy. [1o qopore Bbl TIpyXenoone
BCTpEYaeTe 3HAKOMOI'0, KOTOPbIA HAYNHAET arpecCUBHOCTD
paccrnpanBaTh Bac O KaKMX-TO BaXKHBIX JJIsl HETO |IpOXKaHHE PYK
aenax CIIOKOMCTBHE
HeTepIieHue
MOTJIMBOCTD
3 Bac npurnacunm k 8 yacam yrpa HEIPYKEITI00one
B BBIIIECTOSIIEE YUpexKaeHue. Bol mpuxoaure 3JI0CTh
B IPUEMHYIO K Ha3HAYEHHOMY BPEMEHHU, CaMOKOHTPOJIb
HO BaM IIPUXOJUTCS KAAaTh BbI30BA IIEJIbIN cepaednenme
yac BECEJIOCTh
MOTJIMBOCTD
4 3a mpa3JHUYHBIM CTOJIOM BBl PAa3JIHIN OYTH BECEJIOCTh
HENyI0 OYTBUTKY BUHA CMYILIEHHE
Oe3pasnuuune
HEBHSATHOE OOpMOTaHUE
€CTECTBEHHBIN CMEX
MOKpPACHEHHUE JuIa
5 Bac 3anepsxanu 3a mpoess B aBTo0yce 0e3 Ounera [MOKpacHEHUE JINIa
CIIOKOMCTBHE
JIPOKaHUE PYK
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BECEJIOCTh
LIyBCTBO CThIga
€CTECTBEHHEIN CMEX

6 Br1 mpoBenu Beuep B pectopane. Korga MMOKPACHEHHUE JINLIA
coOpauCh OIIATUTD CUYET, TO OOHAPYKHIIA, YTO  [CTTOKOHCTBHE
KOIIIEJIEK C IEHbraMu OCTaBUJIM JIoMa cepaueOueHue

BECEIOCTh
CMYyILIEHUE
MOTJINBOCTb

7 Ha xony y Bameii mamnHsl JjonHyna muHa. C CIIOKOMCTBHE
OOJIBIIMMHU YCUITUSIMU BBl CITPABUIIUCH C 3JI0CTh
YIPaBJICHUEM HOTJIMBOCTb

CaMOKOHTPOJIb

8 Bbl Bo3Bpalaerech 10MOM, OTKPBIBAETE ABEPh U |paCTEPSIHHOCTD

BUJINTE, YTO BECH I10JI KBAPTUPBI 3AJIUT BOJOMN cepaueduenne
CIIOKOMCTBHE
Oe3encTBue
JpOoXKaHUe pyK
CaMOKOHTPOJIb
3JI0CTh
BECEIIOCTh

9 BbsI cnaere sx3ameH. Bac mpocsT noIonTH K OneIHOCTh
3K3aMEHATOPY. BBI CBIIINTE €ro HEMPUATHBIM U |IPOKaHUE PYK
HEAPYKETIOOHBIN TOI0C CIIOKOWCTBHUE

YBEPEHHOCTh
HOTJIMBOCTb
TpPEBOTa

10  |Bol mogHuMaereck B udre. Bapyr mudr BECEJIOCTh

OCTAHaBJIMBAETCS MEXKIY dTaXKaMu CIIOKOMCTBHE
3JI0CTh
cepaneOueHme
HENPUITHOE OLIYIICHHUE
HEBO3MYTHMOCTb

11 Br1 HEceTe HaliieHHBIN B 1Toe3/€ yemMoad. Bam  |criokoiicTBHe
TOBOPSIT, YTO B YEMOJAHE MOKET OBITh B3PbIBHOE |BOJIHEHHE
YCTPOMCTBO YBEPEHHOCTb

cTpax
cepauednenue
JIPOKaHUE PYK

12 [Tpu oOcyXIeHUH OJHOTO BOTIPOCA TOCIIe MMOKPACHEHHUE TN
BBICKA3bIBaHUS BAMU CBOEH TOUKH 3PEHUs, BCE BECEJIOCTh
MPUCYTCTBYIOIIME HAYaIu HaJ BaMU CIIOKOMCTBHE
IIOCMEUBATHCS 3JI0CTh

CaMOKOHTPOJIb
CMYILICHHE

13 Bo1 noB3opuim co cBouM JpyroM. B koHIie arpecCUBHOCTh
KOHIIOB Balll APYT cKazai: «f1 He xouy OoJbIe CIIOKOMCTBHE
3HATh TEOS» BECEJIOCTh

BOJIHEHHE

cepaneOueHue

CaMOKOHTPOJIb
14 Bbl Hanucanu 3asBJIeHNE O MOCTYIUICHUH Ha BOJIHCHHE
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paboty. Bac BbI3Banu B otnen kaapoB. Korja Bel  |CIIOKOMCTBHE
BOIIIA, MHCTIEKTOP O Kaapam ckazai: «CaauTech. HEBHITHOE
Barre 3asiBiieHue ganeko He O6€3ynpedHo» OopMoTaHue
MOKpacHEHHUE Jula
XJIaTHOKPOBHE
CMYIIICHHE
15 Bol Tanmyere. Baiia mapTHepiia roBOpuT: BECEJIOCTh
«Henp3s ckazarh, 4TO Bbl XOPOLLIHI TaHIOP» CMYILECHUE
3710CTh
MOKpacHEHHUE Jula
XJIaTHOKPOBHUE
€CTECTBEHHBIN CMEX
16 [Ipu oOcyXIeHUH KaKOT0-TO BOTIPOCA OJIUH U3 arpecCUBHOCTh
MPHUCYTCTBYIOIIUX CKa3al BaM: «BaM HYyXHO ObI  |CAaMOKOHTPOJIb
UMETh COOCTBEHHOE MHEHHE) CMYyILIEHUE
MOTJIMBOCTD
XJIaTHOKPOBHE
HEBHSATHOE OOpPMOTaHUE
17 B pasroBope BbI CilydaiiHO BBICKa3aJIi CBOU CMYIIEHUE
ucTUHHBIC HamepeHus. CoOeceHIKN TTOHSITH, MOKpacHEHHUE Julla
YTO, PacCKa3bIBasi BHIMBICIIBL, BbI XOTEIU MOJHATh |HEBHSATHOE
CBOM aBTOPUTET 0opMOTaHUE XJIaTHOKPOBHE
BECEJIOCTh
JIPOKaHUE PYK
18 Bamr HavanpHUK HEeTOBOJICH Bamiel paboToi. OH  |CITOKOHCTBHE MMOKPACHEHUE
KPUTUYECKH aHAJIM3UPYET BalllU ACHCTBUSA auna
CaMOKOHTPOJIb
BOJIHEHUE
HEBHITHOE OOpMOTaHUe
yabIOKa
CMYIIEHUS

Pemenue

JIJIsl OLIEHKM CBOEH CITOCOOHOCTH BBIHOCHTH CTPECCOBBIC HATrPY3KH IOJCUHTANTE
KOJIMYECTBO BHIOPAHHBIX OTBETOB C OTMETKOHM «a» m3 Bcex 18 curyarmit. Onpenenure
CIIOCOOHOCTH O COBITAJIEHUIO 0AJUIOB C OLIEHKOM B TAOJIHIIE.

KonmnuecTBo Bcex OTBETOB «a» CnocoOHOCTh MEPEHOCUTh CTPECCOBBIE

CUTYaIluu
88 -108 BBICOKAs

60 - 87 cpeaHsis

0-59 HHU3Kas

AHaJau3 cuTyanui

Keiic 1. Kpynubie oTesin njn He00IbIIMEe TOCTUHUIbI?

HenB Kommmn3s, npesuaeHt komnannu H.[.D., mpoBoauT coBemanue ¢ 4jaeHaMu
cBoeit komauabl Kapen Certii, Touun bpurrcom, ukom Kunrom u Aprom [[>KoHCOHOM.
H.I.D. ynpasnser 10 orensimu cetu Holiday Inn B mtate [xopmxus, 8 rocTuHUIIaMu B
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Kanane m onnoit ma Kapubckux octpoBax. Kpome Toro, xkommaHusi BiajeeT IABYyMs
oremsimu Quality Inn. B Jlxopmxuu. KoMaHnjga BeICIIMX MEHEIKEPOB JOJKHA BHECTH
W3MEHEHUsS B MHUCCHIO, Uenu u crparerndyeckuid madn H.LD. Ilpurnmamenssii
KOHCYJTAHT MO IUIAHUPOBAHUIO TIOCOBETOBAT KaXKJIOMY MEHEIKEPY IHChbMEHHO
W3JIOKUTh BUJICHHE JEATCIIbHOCTH KOMIIAaHWU B OJmkailime JecsaTh JieT (YUCIIo
TOCTUHHUII, TJI€ OHM JIOJDKHBI PacIoyiarathbCs, IEJIEBOM PBIHOK), a TaKXXe OMpeAeIUTh
OCHOBHYIO JIBIDKYIIYIO CHUIy KOMITaHUM (YEPTy, B HAUOOJBIIEH CTENEHU OTINYAIONTYIO
H.L.D. ot apyrux dupm).

ITocne Toro kak WieHbl KOMaHIbl MNPEACTABUIN OTBETHI, KOHCYJIbTAHT MOABEN
utord. JI. KommuH3 cuMTaer, 4to uepe3 MATh JIET €ro KOMIIaHHs JOJDKHA YIPABISTh
oTesiMH, a yepe3 10 1eT — mAThI0JIECAThIO; OCTaIbHbIE MEHEIHKEPhI CKIOHSIOTCA K 15-
16 u makcumym 20 roctuHuniaM. O4YeBUIHO, YTO YJIEHBI YIPABICHUYECKON KOMAaH/bI
BECbMa CYIIECTBEHHO pPAacCXOATCS BO MHEHUSX OTHOCUTEIBHO KOPHOPATHUBHOMN
CTpaTerumu.

[lo HacTOSHMIO KOHCYJbTaHTa KaXIblii YJ€H KOMaHAbl OOOCHOBall CBOE
OTHOLIEHUE K IJIaHaM Ipe3uacHTa koMmanuu. J[. KuHr, nupekTop mo omnepanmoHHON
NEATEeIbHOCTU U Pa3BUTHIO, CUUTAET: «MBbI MPOCTO HE MOCTPOUM ILIAHUPYEMOE UYUCIIO
OTEeJIeH 3a CTOJIb KOPOTKOE BPEMSI — y HAC HE XBATUT pab0UYUX PyK. A YBEIUYUThH YUCIIO
pPa0OTHUKOB HE IO3BOJIAIOT HAIlM (PUHAHCOBBIE BO3MOXXHOCTH. MBI HE 00j1amaem
HEOOXOAMMBIMM JUIsI  JTOCTMDKCHHS TpejyiaraeMor  JleiBoM 1emu  pecypcamm.
AHaJIOTUYHYI0 TOYKY 3peHus Bbickazan u A. J[»oHcoH, rinaBHblil Oyxranrep. K. Cern
3a/1aJ1a BCTPEYHBIA BOMPOC:

«A tre Mbl OyneM BO3BOJUTH TOCTUHUIILI, B Jkopmkun? Hama vuma — otenu
CpelHero kjacca B HeOonmpmMx Tropojax. JleWB ke mpemsiaraeT  3aHAThCS
“NATU3BE3NOYHBIMU - OTENsIMU B Meranonucaxy». Jl. KomnmH3 Bo3pasuii, 4to, mo €ro
MHEHHIO, BBIXOJl HA HOBBIE PHIHKM — €IMHCTBEHHO BO3MO>KHOE€ HAIIPABIICHUE PA3BUTHUS
KOMMAaHUU: «Y Hac €CTh BO3MOXXHOCTb NPUCTYNMUTh K CTPOUTEILCTBY KPYITHOTO OTENS B
Kanudopuuu, Hero-J[>xepcu u B JI>KeKCOHBUILIIEY.

KoHCynbTaHT momnbITancs HanpaBuTh Oeceqy B HOBOE PYCIO: «A KaK COOTHOCATCS
Ballll CTpaTeTMd ¢ MuUccHEed KoMmaHnuu? EcCTh y Bac ’XellaHWE BBbIXOJa HAa HOBBIE
peruoHanbHbie pbIHKU? Beab Bbl omnepupyere MNPEeUuMyIIeCTBEHHO B JxKopIkumy.
Oterun T. bpurrc: «MbI Bcerma cuuTanm, 4TO Hallla HUIIA — OTEIH B HEOOBIIMX
ropoAkax, a TOCTHHHMIA B ATJaHT€ — HWCKIOUECHHE. B NPOBUHUHMM MEHBIIE
KOHKYypeHTOB. Kanudopuuiickuii mpoekT oboiiaercss Ham ciuiikoM goporoy». Ho 3neck
. Komnmnn3 3amaer Bompoc: «A HE QymMaere JM Bbl, YTO HACTAIO BPEMS W3MEHHUTH
[IEHOBYIO TOJIUTUKY M TOMPOOOBATH CBOU CHJIbI HA HOBOM DPBIHKE OTEJEH B KPYITHBIX
ropojax mo Bcei crpane? MoxeT ObITh HaM TOpa “BCTPAXHYTHCSA 7

Bonpocsr:

1. Kak On1 Bbl oxapakTtepuzoBain Tekymryro muccuto H.I.D.? Kak ona moxer
U3MEHUTKCS B Oymymiem?

2. Kak BBl cuuTaere, Kakoe pPEIICHUE OTHOCUTEIBHO MHCCUHU, CTPATETHUYECKUX
1eJel 1 MJIaHOB MPUMYT WieHbl KoMaHbl? [Touemy?

3. Kakoit cioco6 mocTaHOBKH II€JIeH UCTIONB3YeTCs B JAaHHOM ciiydae?
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Keiic 2. Crparerndeckoe njianupoanue Ha gpupme «Cupe»

B konne 70-x romoB koprnoparus «Cupc, Pobak sua Komnanu» yTpaTuia CBOIO
KOHKYPEHTOCIIOCOOHOCTh U CTOJIKHYJIACh C TEM, YTO HEKOTOPhIE HAOIIOAATEeNIM Ha3BaIU
«KPU3UCOM HUMMJIKa Mapku ¢GupMb». Po3HMYHAs TOProBiis CTaHOBWJIACH 3PEJION
OTPAC/IbI0 U KOHKYpPEHIUs Obljla oTYyassHHOM. [Tokymarenu TpaTwiv yMEHbIIAKITYHOCS
4acTh CBOEro J0XOJa Ha TOBaphl JJIUTEIBHOTO IOJb30BaHUS, TaKUE KaK OBITOBBIC
npubopsl U Mebenb, rae «Cupe» 3aHMMaNa TPAJAUIIMOHHO CHUJIBHBIE MO3UIMH. Mexmy
TteM, «CHpO MEUIEHHO pearnpoBaja Ha HEOOXOAMMOCTh MOJEPHU3UPOBATH Ty YacCTh
CBOEH JEATENbHOCTH, KOTOpasi CBS3aHa C TOBAapaMU KPATKOBPEMEHHOTO IOJb30BaHUS.
[TonbITKM MOJICTETHYTh MPOJAXKH IMYTEM CHUXKEHHUS LIEH MPUBEIH K 3HAYUTEIHHOMY
pocTty o0beMa MpoAax, HO Janu CHiKeHue NpuObumi. CoryiacHO MpPe3ueHTY (UPMbI
«Cupe» Jlxepomy Pocoy: «Ecmu «Cupc» Xxorena BBIKUTb, HE TOBOpA YXKE O
pPacCUIMPEHUH, TO MBI JOJKHBI ObUIM IIEBETUTHCA ObicTpee. [lpuiino BpeMsi 0XUBUTH
Hallly TOProByl 0asy, YyJIy4IIUTh NPUOBUIBHOCTH M TepeBecTH «CHUpC» B HOBBIC
pa3BUBAIOIIMECS OTpPACIW, T[J€ MOXKHO OBUIO BOCIOJIB30BAaThCS €€ TPAAUIMOHHO
CUJILHBIMU CTOPOHAMHU.

Hapsny ¢ HekoTOpbIMU APYTMMH W3MEHEHUSIMU, PYKOBOACTBO «CHPC» PEHIUIIO
TUBEpCU(PULIUPOBATH JEATECIBHOCTh (UPMBI U MPOHUKHYTH B HOBBIE 00JIACTH
peanpuHUMaTeNbcTBa. OJTHUM U3 MEPBBIX NEUCTBUMN, MPEANPUHATHIX JJISI TIOICPKKU
HOBBIX YCWJIMM B HAaNpaBlICHUU IUBEpPCUUKAIMH, ObUIO CO3JaHUE KOPIOPATHBHOTO
KOMHUTETA MO CTPaTErMYECKOMY IUIAHUPOBAaHHUIO, B COCTaB KOTOPOTO BOIUIM
PYKOBOJUTENIN OTAEJIOB TOPIOBJIM, CTPAXOBAHUS U HEJBUKUMOTO UMYIIECTBA.

B nauane oOcyxnenuit Obuti OOJBIIINE PA3HOIIIACUS OTHOCUTEIILHO HaIpaBiIeHUS
Oynyiiero pa3BUTHS KOMIAHUU. B TO BpeMs Kak OJTHM PYKOBOJMTENIU CUUTAIH, UYTO
KOMITaHUs JOJKHA OCTAThCS B CBOEH TPAJULIMOHHOW OTPACIH — PO3HUYHON TOPIOBIIE,
—  JIpyrue XOTENH paclIpeHus NEATEIbHOCTH B NEPCIIEKTUBHbBIC
OBICTPOPA3BUBAIOIIUECS OTPACIIH, HATPUMED, TEIECBA3b U JOMAITHUE Pa3BIeKaTeIbHbIC
nporpamMmbl. {71 BBIpAOOTKH CTpaTeTHd NUBEPCUPUKANNHA, KOTOPYIO OOJBITHHCTBO
YJICHOB KOMHUTETA MOTJIU MOAAECPKATh, KOMUTET pa3padoTall CHCTEMaTUIECKUIA TIPOIECC
M3YUYCHHUS U OLICHKH.

OTOT mpouecc Mpeanoyiaral HW3y4YeHUE LENbIX OTpaciied C LEJbI0 BBISIBICHUS
MOTEHITUATHHBIX BO3MOXKHOCTEH WX pOCTa W MPUOBLUIM W BKJIIOYAT aHAIW3 TOTO, KaK
«Cupcy» MOXKET BHECTHM B HOBOE JIEJO CBOM Crelu(HUUecKre CUIIbHBIE AJIEMEHTbl —
penyTaiun, MapKeTUHT WM (UHAHCOBYIO Mollb. KoMmuTeT ompenesnssn OpUEHTHUPHI,
OTHOCAIIMECS K BEJIMYMHE OTpaciid, NOTEHIHMAIbHOMY O0BEMY MpOJaXX M MPUOBLIH,
OTpE3Ky BpeMEHHU, He00X0AUMOMY, 4ToObl «CHpe» cTan OCHOBHBIM (hakTopom. Kpome
TOTO, HOBBI OM3HEC JOJIKEH ObLII OPUEHTHUPOBATHCS HA MOTPEOUTENS U ObITh TaKUM, B
KoTopoM wuMs U penyTtaus «Cupc» crana Obl KOHKYPEHTHBIM OTIMYHUTEIbHBIM
npu3HakoM. WM HakoHen, »TOT OW3HEC [JOJDKEH OBITh YEM-TO, YTO MOXKET
OCYILIECTBIISITHCA HA HAIIMOHATILHOM YPOBHE IIPU MOMOIIY COTEH Mara3uHOB PO3ZHUYHOU
TOPTOBJIM, PACIIOJIOKEHHBIX IO BCEU CTpPaHE.

NMeHHO 5TH CHCTeMAaTHYeCKHE YCHWIMS TpPHUBEIH K pernieHuto Gupmbl «Cupe»
COCPEIOTOYNTLCA Ha (DMHAHCOBBIX yCIyrax isd TOTpeOuTeNneld — TO, 4TO ceidac
Ha3piBaeTcss «Cupc @aitHenun Heryopk» (®unancoBasi cetb «Cupe»). «Cupcey
oOnmagasia MHOTMMHU TPU3HAKAMU OpTaHM3aluu  (PUHAHCOBOTO  OOCTYKHBAHMSI
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notpeduTeneit 6yaronaps cBOUM 26 MIIH. aKTUBHBIX CUETOB C PACUETOM [0 KPETUTHBIM
KapToukaM U BXoJsiel B ee coctaB pupme «Omicreit Unmrypanc Komnanny. Y cunust
KOMHUTEeTa TpuBeau K npuodOpereHuro «Jun Ywurrep sua Kommysmn bankep» u k
BHEJPEHUIO XOPOIIO MNPUHATOM KIMEHTaMH KapTouke «JluckaBep» — TpU ATOM
HCTIOJB3YIOTCSl KaHaJIbl COBITA 10 Mara3uHam.

Bomnpocsr:

1. Kak BbI cunTaere, uameHuna Jim «Cupc» CBOKO MUCCHUIO?

2. Kak 11eHHOCTH 4JIEHOB KOMHUTETAa CTPATErnYECKOro IJIaHUPOBAHUS TMOBJIHSIIM Ha
WX OTHOIICHUE K JUBEPCUPUKAIIIH?

3. UTto pYKOBOJACTBOM BOCHPUHUMAETCS KaK OCHOBHBIE CHUJIBHBIE CTOPOHBI
«Cupo»?

4. Cynis 10 TEKCTY, KaKylo CTpaTErMueCcKyI0 allbTepHAaTUBY BeiOpaa «Cupoy»?

5. Yro BBl AymMaeTre OTHOCUTEIBHO MPOLECCA, KOTOPBIM UCIOIb3YETCI KOMUTETOM
CTpaTErun4ecKoro MiaHUPOBAHUS MIPU pa3padOTKe IJ1aHa JuBepcupUKaun?

Keiic 3. CoBpemenHas 3Tuka: aeso J. ®. Xarrona

2 mas 1985 r. Yomn-Ctput Bnan B COCTOSAHUE 1I0KA, y3HaB, uyTo nstas B CIIIA no
BenuuuHe Opokepckas ¢upma «2.®. XarroH suA Ko.» npusnHana BuHoBHOM B 2000
MO/JICTIOK TIOYTOBBIX W TeNerpadHbIX OTmpaBiicHuid. Dupma corjacuiach YIIATHTh
mTpad B pazMepe 2 MIIH. JI0JUL., BO3MECTUTh M3JACPKKH B CBA3U C TOCYAapCTBEHHBIM
paccieloBaHUEM U BO3MECTUTH YOBITKH OaHKaM, CTaBIIMM KEPTBAMU MOIIICHHUYECTBA.
dupma npuszHaach B CUCTEMATUYECKOM 3aBBIIIICHUU OCTATKOB Ha cBouX cuetax B 400
0aHKax M TOJIYYCHHHM TaKUM IyTEeM IJisi KPaTKOCPOYHOTO HCIMojab30BaHus 10 mup/.
noJ1. 6e3 BbIIAThl MPOLEHTOB. Dupma wu30exana MPOAOHKUTEIBHOIO CyaeOHOTro
mpoiiecca, TMpu3HaB ce0s BUHOBHOW. OpHAKO MIMPOKO PaACHpPOCTPAHUBIIASCS
uH(popMaIus O CIy4YMBIIEMCS TOBpPEIUIA MPEKPACHOW J0 TOrO BPEMEHH pEIyTaluu
¢dbupmbl. Bckope mocie mpu3HaHus CBOSH BUHBI OHA Hadaja TePSATh KIMCHTOB.

B nomonHeHne Kk 0OBMHEHUSM B YTOJIOBHOM IMPECTYIUICHUH, TPAXKTaHCKas jKajtoba
ObLia HaIMpaBJieHa U MMPOTHB MPOIIETYP, KOTOPBIE, IO MHCHIIO MUHHCTEPCTBA FOCTHUITUH,
OBLTM HE3aKOHHBIMH W IIMAPOKO MPHUMEHSIEMBIMU APYTHUMH KOMITAHUSMH TOXE. JTO
CTaJIO SICHBIM TPEAYNPEKICHUEM MHUHUCTEPCTBA FOCTHUIIMU JAPYTUM KOMITAHUSM —
HEJIOIMYCTUMO BBITTUCHIBATh YeKU HA HECMHKACCUPOBAHHBIC CYMMBI.

MUHHCTEPCTBO IOCTUIIMM B CBOMX OOBHMHHUTENBHBIX MaTepuajiax HE Ha3Bajo IO
UMEHM HHM OJHOTO BHUHOBHOIO, XOTS, MO CJIOBaM IPOKYpOpa, B MOIIEHHUYECTBE
ydacTBoBaJId 25 paboTHUKOB ¢upmbl. [lo cooOmieHusiM, rocyiapcTBO pelIMIo He
HAKa3bIBaTh KOHKPETHBIX JIMII, MOCKOJbKY MOTpeOoBajcs Obl JIUTENbHBINA CyaeOHbIN
npolecc W JIEUCTBOBAJ CKOpEE «KOPIOPATUBHBIA MEXaHU3M», a He TIpymmna
CTOBOPHUBIIUXCSI MEX]y COOOIO MTPECTYIMHUKOB.

dupma HanHsna ObiBiiero muHucTpa ['pudduna bemra mna ananuza cBoei
MIPAKTUKU KOHTPOJIS M PETyJIUpOBaHUsS JEHEKHBIX omnepanuid. Ero oTder ObuI, 0J1HAKO,
PACKpUTUKOBAaH MHOTHUMH CTOPOHHUMH HabOmomarensmMu. OTder, Kak TMOKa3aaoch,
JIOTIOJTHUTENIHHO 3aIyTall OTBET HA BOMPOC, KTO K€ KOHKPETHO B PYKOBOJISIIEM 3BEHE
OTBEYAaeT 3a 3IoynoTpebsieHus. Breiciee pykoBOACTBO (PUPMBI  MOOYKIAIO
HAYaJIbHUKOB  OTACJIICHUN YBEIWYMBATH JOXOAbl OT CHUCTEMBl KOHTPOJS U
PEryJIMpPOBaHMS JICHSKHBIX omnepanuii. Tex, KTo qoOuBasics 3Toro, xBanuian. OJIHaKo B
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NEPUOJ PACCIEAOBAaHUSA BBICIIEE PYKOBOJACTBO YTBEPKAANO, YTO HAYAIbHUKH
OTJICJICHUM JeMCTBOBAIM Tak 0€3 BeloMa BBHICIIETO 3BeHA. BHYTpeHHss1 JOKYMEHTAIUs
MOKa3ajia, 4YTO PYKOBOJUTEIM BBICIIETO YpPOBHS, B TOM YHCIE NPE3UIAEHT (PUPMBbI
Jlxopmx bonn, mornm 3Hath O KpymHbIX oBepiapadrax. OmHako B otdere bermta
YTBEpPKIAJOCh, 4YTO boyula Henp3s cUMTaTh 3a 3TO OTBETCTBEHHBIM, MOCKOJBKY
KOHTPOJIb U PETYJIMPOBAHUE JEHEKHBIX ONEPALMI HE OBLIIM B €r0 BEJIEHUH, & CaM OH He
c/IeNial HU4Yero MmpoTUBO3akoHHOTOo. PeBuzopckas dupma «Aptyp Anzaepce >u1 Ko.»
paHee MpoaHAIU3UPOBATIA CUCTEMY KOHTPOJS U PETyJIMPOBAaHUS JIEHEKHBIX Olepaluid
Ha ¢Qupme «3. ®. XarroH» u 3amnpocusia MHUCbMEHHOE MHEHHE OTHOCUTEIIBHO
JIeTaJbHOCTU TAKOM CHCTEMBbl y MOBepeHHOro ¢upMbl. OT HMEHH KOMIIAHUH TOT
OTKa3aJl B OTBETE, HO HACTAaMBAJI HA 3aKOHHOCTU YKa3aHHBIX JICUCTBUI.

Y MHOruX BO3HHUKJIM COMHEHUS B IPAaBOT€ MUHUCTEPCTBA FOCTUIIMH, OOBUHHUBILIETO
bupMy B 1€IOM, HO HE €€ KOHKPETHbIX paOOTHHUKOB. [lOMOILIHUK TreHepaIbHOTrO
npokypopa CIIA 3Onbept Mroppel, BBIIOJHABIIMA IJIUTEIBHOE paCCiIeIOBAHUE IS
MHHHUCTEPCTBA IOCTHUINH, CKa3al: «OKa3aloCch MCKIIOYUTENBHO TPYIHO AOKAa3aTh, YTO
JIONW W3 TJIABHOM KOHTOPBHI 3HAJIM O NPOUCXOAMBILIEM, IOCKOJBKY PYKOBOIAUTEIN
PErMOHANIBHBIX U OTPACIEBbIX OTIAEICHUI HaAelIeHbl 3HAYUTENBHOM CBOOOA0M B BBIOOpE
croco0OB BeIEHMS CBOUX onepanuii». OH ykaszan Takke, 4To He XoTed (popMupoBaHUs
CUTYyallil, B KOTOPOM «HECKOJBKO YEJOBEK IOHECHU Obl HaKa3aHUE 3a METObI,
CTaBIIME PE3YJIbTATOM PAaCIpOCTPAHUBILEHCS B KoMraHuu ¢uiocopuun». Hekoropeie
CHEUUAIUCTBl MHUHUCTEPCTBA CUYUTAIOT, YTO COTPYAHUKOB KOPIOpALUU HEJb3S
OOBUHATh B MPECTYIUICHUSX, €CIAM OHM HE UMEIOT JIMYHOM BBIFOJbl OT HE3aKOHHBIX
onepauui. /[pyrue e mosnararoT, 4TO TaKUM IIYTEM MHHHUCTEPCTBO FOCTHULMU XOYET
3aKJIFOUYUTH CIIENIKY C TEMH, KTO COBEPIIAET CEPhE3HBIE KOPIIOPATUBHBIEC NPECTYIICHUS.
[Ipodeccop mpasa Jlnoiin VYaitaped u3 ['apBapackoro yHuBepcurtera 3asBuil: «EcTh
CMBICI B TOM, 4YTOObl HE CYIUTh TaKuE€ JieJla CIUIIKOM CYypOBO, KOTrJa HUX
IIPOBOPAYMBAIOT JIFOAU B TPOMKAX U JOPOTHX FAJICTYKAX).

Heno dupmer «2.D. XaTTOH» MOKa3bIBaET, 4TO OOIMIECTBO OOpaImiaeT BHUMAaHHUE U
Ha 3TUKY, U Ha KECTKOE COOJIIOICHUE 3aKOHOB, U MTOTOMY PYKOBOJMTEISAM KOPHOpalui
CleAyeT NMPUIEPKUBATHCSA HAUBBICIINX CTAHAAPTOB OTBETCTBEHHOCTH.

Bomnpocsr:

1. CoTpyIHUKM MUHHCTEPCTBA IOCTULIUN PEIIMIN OOBUHHUTH TOJIBKO pupmy «2.D.
XarToH», a HE XOTS Obl OJHOTO M3 €€ KOHKPETHhIX PA0OTHUKOB B IMPECTYIICHUSX.
CornacHsl BBl C TAKMM PELIEHUEM WM CUYUTAETE, YTO KOHKPETHBIE BUHOBHUKH JTOJKHBI
orBevarh 3a cBou jeiicTBus? Ilosichure cBoit oTBeT. YUTo Qakrtuuecku coodiaer
npuHsATOE penieHre paboTHrkaM GupMel «2.D. XaTToH» U JPYTrUX KOMIaHUMI?

2. Cornachsl JI1 BbI C T€M, 4TO boJiia HENb3sl CUUTATH OTBETCTBEHHBIM, ITOCKOJIBKY
KOHTPOJIb U PETYJIIMPOBAHUE JEHEKHBIX ONEPALMN HAXOAUINCH BHE €r0 BEIOMAa U OH HE
KOHTPOJIMPOBaN OyXraiaTepcKo-peBU30pcKyto cuctemy? [losicHuTe CBOM OTBET.

3. Korna peBuzopckoii ¢pupme ObLIO OTKa3aHO B OTBETE Ha 3alpocC O 3aKOHHOCTHU
YCTaHOBHUBILEHCS CUCTEMBI, YTO OHa MOTJIa ObI MPEANPUHAT?

4. Ilo cnoBam bomnna, oruer benna moka3an, 94To OH HHYEro HE 3HAI O
MIPOTHBO3aKOHHBIX JAeWCTBUAX. (O3HA4aeT JM 3TO, YTO OTCYTCTBOBAJIM HEITUYHBIC
nevictBus? KakoBa pa3Hulia MeXay TEMH U IPYTHUMU?

5. Kakue, xoTs1 Obl OTZETIbHBIE, 10OPOBOJIBHBIE ACHCTBHS MOTJIa Obl MPEANPUHATH
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bupma «2.D. XaTTOoH», 4TOOBI CTaTh 00JIEE COIIMATILHO OTBETCTBEHHOM OpraHu3aiuen?

Keiic 4. REHAU — HeMenKkoe Ka4eCTBO — MUPOBasi H3BECTHOCThY.

I'-a MBanoB M.M. — omnbiTHBIN cnenuanuct B obOnactu [IBX-mpousBojcTsa,
npoiena oOydeHre u cTaxxupoBky B I'epmanuu Ha pupme REHAU. Ycenewno npoias
MOJTHBIN Kypc 00y4YeHHMsI, HAaJlaJuB CBS3U C KPYIMHBIMU repMaHckuMu ¢pupmamu, FiBaHOB
pelIn OTKPBITh CBOM COOCTBEHHBINM On3Hec B Poccun — kommanuio «Ctpouriacty. s
Hayajga OH PEeNI 3aHUMAThCs HCKIIOYUTENHHO MOCTaBKAMH TE€PMAHCKOTO MpOoduis
ébupm KBE um REHAU Ha poccuiickuii pbIHOK, mpesjaras €ro pOoCCUUCKUM
NPEANPHUATASIM, 3aHUMArONUMcs cOopkoii u MoHTaxkoM IIBX-okoH. Bor kak
oxapaktepuszoBall r-H VBaHoB o0mryto crpateruto padotel ¢pupmsl REHAU Ha
MEKTyHapOJIHOM PBIHKE:

«Hewmernkast pupma REHAU, t1ie s mpoXoauii CBOIO CTaXXUPOBKY, MOpa3uiia MEHs
YPOBHEM TEXHHUYECKOW OCHAIICHHOCTH, MPUCYIIEH HEeMIaM aKKypaTHOCTBhIO U
TOYHOCTBIO, KyJbTypOoH B OTHOIIeHHWU ¢ mnorpedurensmu. DPupma REHAU
nepepadbaThiBa€T TIMOJUMEPHl B  BBICOKOKAUYECTBEHHBIC TEXHUUYECKUE TMPOAYKTHI,
MPEOCTABISAECT YACTUYHBIE PEIICHUS M TMOJHOCTHIO 3aBEPIICHHBIE CUCTEMBI JJI BCEX
o0JiacTeil MpOMBIIIIIICHHOCTH.

B 40000 apTuxynoB MpPOWU3BOJAUMON NPOAYKIHH BIIOKECHBI HHTCHCUBHBIC
MCCJIEIOBaHMSI, MHOTOJICTHUM OTBIT paOOThI U BRICOKOE TEXHUUECKOe oOecreueHue. Bee
MPOAYKTBl  SIBISIIOTCS  PE3YJABTATOM  TECHOTO  COTPYJHUYECTBA  TEXHUYECKHUX
cnennanuctoB U mMeHemxepoB REHAU c¢ nmocraBmukamu U kimeHTamMu. OCHOBHBIE
HarpaBJeHUs1 pa0OThl KOMITAHUH TaKOBBI:

- CUCTEMBbI BOJOCHA0XKEHUS U OTOIUJICHUS (OT pa3BOAKU CETEH B OTACIBHBIX JOMaxX
710 000TpeBa MPOU3BOICTBEHHBIX MTOMEILIEHUN );

- mpouiIb I OKOH, POJIbCTaBHEH, 3MMHUX CaJIOB;

- ObITOBas TEXHUKA (OT AYIIEBHIX MIJIAHTOB J0 PaMbl XOJIOAMUIHHUKA);

- IOPOXKHOE M TIOJJ3€MHOE CTPOUTENHCTBO (0T PHIBTPYIOIIUX TUICHOK 10 TPYO AJis
TPAHCIIOPTUPOBKH CKATOTO BO3yXA);

- MeOeITbHOE MPOU3BO/ICTBO (OT TJIMHTYCOB 10 MEOETHHBIX KAaHTOB);

- aBTOMOOWJIbHASsI MPOMBIIUICHHOCTh (OT TUIACTUKOBBIX KOMIUIEKTYIOIINX
JBUTATEINS 10 OaMIepoB);

- OXpaHa OKpyXarolui cpenbl (MeMOpaHHbIe (PUIBTPHI ISl MOATOTOBKU cOpoca
MPOMBIIIUIEHHBIX BOJ);

- BJIEKTPOHMKA U AJIEKTPOTEXHHUKA (0T KEMOPUKOB JI0 KOPITyCa KOMITBIOTEPA);

- KopabJiecTpoeHHEe U CaMoJIETOCTpOoeHHUE (OT YIJIOTHUTENEH O OOIIUBKH);

- CaJI0BOE XO3SIMCTBO (OT BOJIOCTOKOB J0 MOJIMBOYHBIX IUIAHTOB) U TIP.

K wmarepuanam, kotopeie mnepepabateiBaer ¢upma REHAU, oTHocsTcs Bce
TEPMOIUIACTUKHU, AJIACTOMEPHI, a Takxke Henblii psag aropomtactoB. Gupma REHAU
MMEET YCTOMYMBBIE JICJIOBBbIE CBSI3M C KOMHaHUsMH EBpombl — KpYINHBIMH
MOCTaBIIMKAMHU CHIPbsl IEPBUYHOM 00paOOTKH.

Tak, REHAU wumeer nenoBble KOHTAaKThl ¢ (¢paniy3ckoit dupmoit VOX.
Xumuueckass komnaHusa VOX cHoenuanu3upyeTcs Ha BBIMYCKE aHTHO30HAHTOB,
BBEJICHHE KOTOPBIX COBMECTHO cO crenuanbHbeiMu UV crabunuzatopamu B uPVC
kommayHy (UPVC compounds) 3HA4YMTENbHO TMOBBIMIAIOT CTOWKOCTH TPOdUIIs,

71



IPOTUBOCTOSI OKUCIUTEIBbHOW JECTPYKIHMH OT COJHEYHOTO M3JIYYEHUS W JIEUCTBUS
aTMOC(epHOro 030Ha B TeueHue AecsATkoB jer. UV crabuiuzaTopbl MOCTaBISET
yenickas koMmanuss USDO. JlropomniacTel ¥ 3J1aCTOMEPHI MTOCTaBIIAIOTCA (PpaHITy3CKOM
xumudeckoit komnanueit NeCon u typenkoit GressKo.

N3 oOmero Beiycka 60% TEXHUYECKOHM MPOAYKIMH MPOU3BOJIUTCA C
HCIIOJb30BaHueM penukisita u3 odpeskoB [IBX-npoduineit. [TyHkThI cOopa 00pe3KOB
[IBX-nipoduneit mmeroTcs Kak Ha TeppuTopud |'epMaHuu, Tak U B OJU3IEKAIINX
paiionax. Komnanus REHAU wumeeT OTHOIIEHUS C BOCTOYHOEBPONEHCKHUMU
naptHepamu — Yexwuei, [lonbmel, koTopeie cobuparoT u nocrabisaoT [1BX-00pe3ku
JUIS AanbHEHIel mepepadoTKy.

[Ipombmuiennass npoaykiuss REHAU mnocraBasiercs mo Bcemy wmupy. Tak,
Hampumep, KopaOnectpoeHue BenukoOputanuun u camonerocTpoenue Poccuu
UCIOJIB3YIOT B KAaueCTBE OCHOBHBIX YIUIOTHUTEIM W OOLIMBKY M3 TOJIUMEPHBIX
marepuasioB ¢upmbl REHAU. Ha peiHok oxonHoro mpowusBojictBa Poccun REHAU
BBIIIIa MPAKTHYECKU NEPBOM, mpejjaras MIacTUKOBBIM mpoduis st coopku [1BX-
OKOH, IBEpEH, 3MMHHUX CaJ0B U posbcTaBHEN. Uexus, Pymbinus, [lonpia Takke UMEOT
JaBHUE ycToWuuBbIe oTHOUIEHUS ¢ pupmoit REHAU».

Bomnpocsr:

1. Kakue (hopmbl MEXIYHAPOIHOTO COTPYAHUYECTBA MOXHO BBIACIUTH B padoTe
komnanuu REHAU?

2. Kakoii Tun opraHu3aiioOHHON CTPYKTYPbI YIIPABICHUS Bbl Obl MPEAJIOKIIN 1151
obecneuenus > pextuBHOM padboTel komnanun REHAU?

3. N300pa3ute Hanbosee NpeArnoYTUTENbHBIN TUIT OPraHU3AIIMOHHON CTPYKTYpPBI U
OyIbTe TOTOBBI 0OOCHOBAHHO JIOKA3aTh €r0 COCTOSITEILHOCT.

Keiic 5. Ucnosb30BaHue BJIACTH B 0TPACJIH, MIPOU3BOAsIIIECH KOMIbIOTEPHI

Yuibsim X. ['€dTC, BOBMOXKHO, SIBIISIETCA OJHUM M3 CAMBIX BIUATENbHBIX JIFOJACH B
OTpaciv, NPOU3BOAAILICH IMEPCOHAIbHbIE KOMIIbIOTEPBL. B 1980 r. B ero xommaHuio
«Maiikpocot» obpaTmiack kopropauusi «Ai bu Dm» OTHOCHTENHHO pa3pabdOTKH
ONEPALMOHHON CHCTEMBI JUIA €€ HOBOIO0 IEPCOHAIBHOTO KOMIbIOTEpA. biaromaps
YCHJIMSIM CBOETO HEIaBHO HAHSATOTO Mporpammucta, «MaikpocodT» cMOT MPeaaoKuTh
«Ail bu Om» Teneps BceM U3BeCTHYIO Iporpammy MS-DOS, koTtopasi HCronb3yeTcs: BO
BCEX INEPCOHANBHBIX KOMIbIOTEpaxX «AW bu OM» W COBMECTUMBIX C HUMH
KOMITBIOTEpAX.

BnocneactBun  «Maiikpocodt» crtan OyKBaJIbHO HE3aMEHUM B  OTpaciu
KOMIIbIOTEpOB. KommnaHusg TmocCTaBisia MaTeMaTHYeCKOe OOecnedyeHne, KOTOpoe
npodeccruoHanbHble MPOrPaMMHUCTBI UCIIONIB3YIOT Ha KOMITbIOTEPaX MPOU3BOACTBA «Al
bu Om» u «Onmm». [lox pykoBoacTBoM I'eiitca «MaiikpocodT» yCTaHOBHIJI CTaHIAPTHI
U1l TIPOTPaMM, KOTOpPBIE YIIPABIAKOT CETSIMU IEPCOHAJIBHBIX KOMIIBIOTEPOB H
nepuepuiiHpIX yCTpoiicTB. B maHHBI MOMEHT pa3palaThiBaeTcs OIEpaloHHas
CUCTEMA JJI1 BTOPOr'O MOKOJIEHUS TEPCOHAIBHBIX KOMIIBIOTEPOB «Ail bu Dm».

Crparerusi yCTaHOBJICHUSI HOBBIX CTaHAAPTOB, YTO B JAJIbHEHIIEM TapaHTUPYET-
JI0JIF0 Ha MHOTUX pBIHKaX, caenanu «MaikpocodT» KpymHeWield KOMITaHHEH 110
pazpabotke matematudeckoro obecmeuenuss B CIIA, a Tefitca — mMumapaepom.
CormacHo xypHany «Yonn Cmpum Jowxcopnany, «3Ta CTpaTerusi OCHOBBIBACTCS
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UCKJIIOUMTEILHO Ha cuie Bosiu rocnoguHa ['eiftca (emy 31 roxm), a Takxke Ha €ro
yMEHUU yOeXJaTh, yroBapuBaTh, a HUHOTJA — W MPUIIYTUBATh CBOUX CaMbIX KPYITHBIX
KJINEHTOB, 3aCTaBJISIsI UX MOKYIIATh YMONIOMPAYUTENbHBIE IEPCOHAIBHBIE KOMITBIOTEPHI,
KOTOPBIC Ha KXKJIOM Iary Mojb3ylTcs yeiayraMu « Matkpocod.

Jlerenapl 0 TAKTUKE CUIIBHOM PYKH, TpuMeHseMo [ eiitcom, 3HaroT Bee. B 1985 r.,
korga Jlxon Ckammm u3 «9nmm» paspadbateiBan s3bIKk «Makbelicuk» s cBOero
MIEPCOHANBHOIO0 KOMIblOTEpa «MakuHTOom», ['€dTC mpPUrpo3uil OCTAHOBUTH JCHCTBUE
KYTUICHHOW « NI JIMIIEH3UH Ha UCTOIL30BaHUE TIPOrpaMM, KOTophie «Maitkpocodt»
pazpaboran mus  «Ommi-Il», ecnu Ckamm He 3akpoer mnpoekT «Maxkbeicuky.
VuuteiBast, 4YTO Aeja ¢ JIMHHEH « MakHHTOIIa» TOrAa 0OCTOSIIN IUI0XO0, 4 HEOOXO0IUMBbIE
JUIS1 OIUIaThl MHOTMX CUETOB CPEACTBA MOCTYNAIU TOJIBKO C JIMHUM «nii-11», Ckamim
HHUYETO HE OCTAaBAJIOCH, KAK COTJIACUTHCHL.

MHorue KIMEHTBI U KOHKYPEHThI yBaxkaroT ['enTca m BOCXuUIAOTCA UM. J[)KOH
Poyu, BbICIIEE aAMUHHCTpAaTUBHOE JUIO KoMnaHuu «TaxHam» roBoputT: «B atoi
OTpaclii HET HUKOTo Oojiee HajexHOro, ueM bumn I'edite». ['eiiTCy M3BECTHBI TUIaHBI
JadbHEUIIer0 Pa3BUTHS MPOAYKUHUHM OOJBIIMHCTBA BEAYLIMX MPOU3BOJAUTENICH
KOMIBIOTEPOB. [pyrue cunrtaroT ['eiiTca HaJMEHHBIM U CIUIIKOM aMOUIIMO3HbIM. OHU
YTBEPXKIAIOT, YTO €r0 OCBEIOMJIEHHOCTh O JEJOBBIX IUIAHAX TAKOro OOJIBIIOrO Yucia
KOMITAHUN JaeT €My HE3aCIy’KCHHOE IPEUMYIIECTBO M CO3/a€T MOTCHIIMAJIbHBIN
KOH(JIUKT uHTEpecoB. Jlpyrue, ogHaKO Xk, *KAYT HE NOXKAYTCs, Korma «An bu Dm»
PENINT, YTO OHA CTaja CIUIIKOM ysi3BUMOi aiis ['eittca u «MaiikpocodTa» 1 mIpeKpaTut
CBOU OTHOIIIEHUSI C HUMH.

Bonpocsr:

1. Biugrenen nu bumn [eiitc? O0agaeT 1u OH BiIacThIO?

2. Kakoii Thn BJIACTH OH UCIOJIb3YET?

3. Ucnonszyer nu bumn I'elWTc 179 CBOETrO BIMSHUSA TaKUE METOJbI, Kak
yOeXKIECHUE UM BOBJICUCHUE TPYASIIUXCS B IPUHITUE PEIICHUIN?

Keiic 6. ConpoTuBjieHue

MHoronannoHanbHas kopnopauusa «CatypH» Hadaja cBOM orepauuu B Poccun c
co3ganust Tpex coBMecTHbix npegnpustuili: CII "Bocrok", "Uentrp" u "3anmax". Ha
OJIHOM W3 IMEpPBbIX COBEIIAHUA [0 ONPEIEICHUI0 CTPATErHMH YIPaBICHUS 3ITHUMHU
KOMITAaHUSIMH, TIPOBOJUMBIM PETUOHAIBHBIM BHUIIE-TIPE3UEHTOM, OBLJIO MPUHSITO
pelieHrue 0 HEeOOXOAUMOCTH OOYy4YEeHHUsI BCEX PYKOBOJMTENEH OCHOBaM YIpaBICHUS
¢unancamu. Pa3paboTka mporpaMmbl M OpraHu3alus MPOBEAEHUS OOyueHus Oblia
NOpyY€Ha PErMOHAILHOMY TUPEKTOPY MO YETIOBEYECKUM PECYPCAM.

[Tocne Tpex MecsleB HANPSXKEHHONM COBMECTHOU paboThl, ((UHAHCUCTOB W3 IITA0-
kBapTUphl. «CaTtypHa» U npenogaBaTeiel MECTHON IIKOJIbI yIpaBieHUs Oblla co3/laHa
MATUIHEBHAs] MporpamMMma, pacKpbIBalollas OCHOBBI YIpaBieHUs (UHAHCAMU B
COBPEMEHHOM KOpHoOpaluu, OOBSICHAIOMAS CHenuuKy KOMMaHUM, a TaKKe
CpPaBHMBAIOIIAs aMEPUKAHCKYI0 CHUCTEMY OYXTalTepCKOro ydeTa C OTEYECTBEHHOIM.
JIUpEeKTOp IO YEJIOBEYECKHM pEeCcypcaM OCTajCsi O4YEHb JIOBOJEH NPOrpaMMOd U
HalpaBuJ IHMCbMO B KAXKIOE W3 COBMECTHBIX MPEANPUATHH C MPEIIOKEHUEM
HalpaBUTh 1O 5 PYKOBOJAUTENEH Ha TEpByr mporpammy oOydenus. K cBoemy
00JIBIIOMY YJIUBJICHHUIO Ha CIEAYIOIIUH IEHb OH YBUEN OTBET OJHOIO U3 IUPEKTOPOB,
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OTKa3bIBAIOIIETOCS] HAMPABUTh CBOUX COTPYJHUKOB Ha "HEU3BECTHOE eMy oOyueHue".
JIUpeKTop MO YeIOBEYECKUM pecypcaM oOpaTWiCs K HEMY C OTBETHBIM IHUCHMOM,
MOTpeOOBaB BBIMOJIHUTH PEIICHHE BHUIE-NPE3UACHTa, a TaKXke MOoJApOoOHO oOmucaB
CTOsIIIIUE Tepesl Y4eOHOM MporpaMMoi 3aiaun U ee cojepxkanue. Uepes Tpu AHS ObLI
noyiydeH otBeT, B KotopoM aupekTop CII coobmian, 4Tto ero pykoBoauTenu "emie He
co3penu i 3Tou nporpammel”. B pesynbTaTe Ha nepBoil nporpamme o0ydanuck 10, a
He 15 gyenoBek, u Kopropaius moHecaa GUHAHCOBBIE YOBITKH.

Bonpocsr:

1. B yem mnpuumHbl BO3HUKIIETO KOH(uukTa? I[IpoKOMMEHTHPYWUTE MO3UIIUU
CTOPOH.

2. Kak Bbl onieHuBaeTe AEHUCTBUS AUPEKTOPa MO yenoBeueckuM pecypcam? Kak B
orieHuBaeTe aeiictBus nupexkropa CII?

3. Kak moxHO 65110 ObI N30€kKaTh KOHMIUKTA?

4. Yto nenath B CIOKUBUIENCSA CUTYallMU TUPEKTOPY IO YEIOBEUYECKUM pecypcam?

Keiic 7. PazpaboTka cTrpaTernieckoro miana Yepenopenkoro koMoOuHara —
AO «Cesepcranab»

«MBl mepexuBaeM celdac caMblii OTBETCTBEHHBII MOMEHT B YIPABJICHUU
npeanpuaruem!» — pykooautenab AO «Ceepctans» MBan IletpoB Obu1 HacTpoeH
pemmmTenbHO. [IpucyTcTByOIMME Ha COBELAHNU B KOHIIE stHBaps 1996 r. pykoBoauTenn
OCHOBHBIX BUJIOB JIE€ATEIBHOCTU MPENNpPHUATHS ObUIM C HUM COTJIaCHbl U TOTOBBI K
00CYXKIEHHUIO.

«/IBa roOma Hazag B DKOHOMMYECKOM IIOJIOKEHUHU MPEAUPUITHS MPOU3OIIEI
nepenom, — npojomkan Mean IlerpoB. — B mpouuioMm rogy HaMm yAanoch yAEp:KaTh
MIPOM3BOJICTBO MPAKTUYECKH HA YPOBHE MPEIIIECTBYIOIIETO T0OJla, B MEPBOM MECHAILIC
ATOro roja o0BEM MPOM3BOACTBAa coctaBui 132,4% 1O CpaBHEHHMIO C SHBapeEM
OpeapIayero...». ['MaBHoe — HE0O0XOIUMO ObLIO MPUBECTH B MOPSAOK CHUCTEMY
ynpaBieHusi komOunarta. IlepBble maru B 3ITOM HaNpaBlICHUU YXKE CICIAHBL:
MOMNOJIHUBILME PYKOBOJACTBO MHOI'MX OTIEJIOB MNPEANPUATHS MOJIOAbIE, SHEPTUYHbIE
CHEUUATUCTBl YETKO ONPEIETUIN MOJTHOMOYMS U OTBETCTBEHHOCTh MEHEKEPOB BCEX
YPOBHEH, MpPOBEIM PEBU3UID paAHEE 3aKIOYEHHBIX KOHTPAKTOB, YIOPSIOYWIN
JOKYMEHTOOOOPOT BHYTpH Npeanpusitus. bouia mpoBeneHa yacTHuHAs MOJEPHU3ALIMS
o0OpyZIOBaHUSI M TME€PEX0J] Ha MPOTPECCHUBHBIE TEXHOJOTUM, NPEANPUSATHE CTaJOo
BIAJENbIIEM aKUui (KPYMHBIA MaKeT) MPeANpUSTHI-MOCTABIIMKOB — BCE 3TO JaJ0
CBOU PE3YJIbTATHI.

C saBaps 1995 r. orMeyalsicsi YCTOWUYMBBIM POCT Kypca akiuii KoMOMHaTa U ObLIN
BCE OCHOBaHUA IIojaraTh, 4YTO O3Ta TEHACHIMSA COXpaHUTCA. UTO Kacaercs
MPOU3BOICTBEHHOUN Cepbl, TO UMEIOIIMECS MOKa3aTeau MOJITBEPKAAIOT ATOT MPOTHO3.
Tak, B sauBape 1996 r. JloObba >Kene3HOM pyabl MO CPABHEHUIO C MPEIbIIYIUM
MecALeM Bo3pocia Ha 5%, NPOU3BOJCTBO Yyr'yHa — Ha 8, cTaJii — Ha 4, TOTOBOTO
npokata — Ha 1, kokcana — Ha 3%. Ha cmaje noka HaXoAWJIOCH JIMIIb MPOU3BOJCTBO
CTaJIbHBIX TPYO, WX BBIMYCK B stHBape cokparwics Ha 4%. VI3MeHunach U CTpyKTypa
CTAJICTUIABMJIBHOTO MPOU3BOJICTBA. Y BEIMUYMBAETCS OIS MPOTPECCUBHBIX U Haubosee
DKOJOTMYECKM YHCTBIX METOJOB IPOW3BOJCTBA, CHWXKAETCS JOJISI IMPOU3BOACTBA
MapTeHOBCKOM cTayd. lloBpllIEHHE KadecTBa MPOMYKIHMH IPOUCXOAMIIO 3a CUET
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IPOBOJMMOM Ha 3aBojax MojaepHu3anuu. OObEM KanmuTalbHBIX BJIOXEHUH B 1995 T.
COCTaBMJI OKOJIO 4 MJIpJ pyO., 3HAUUTENIbHAS YacTh KOTOPHIX OIJIau€Ha U3 COOCTBEHHBIX
CPEICTB MPEANPUATHS.

OtpacneBoii aHaIN3.

UepHast MeTajuTyprusi OTHOCHTCSI K HamOoyiee MaTepuago- M IHEPrOSMKUM
oTpaciisiM Tipou3BojicTBa B Poccuu. 3neck motpedisiercss 10 9% TomimBa U 3HEPTrUU
BCEil CTpaHbl. 3HAUYEHHE YEPHOW METAJUIYPTHH JJisl MPOMBIIIIEHHOTO MPOU3BOJCTBA
CTpaHbl OMpENENsIeTCS MPEXKIE BCEro TEM, YTO OHA CIYXKUT 0a30d g pa3BUTHS
MamuHOCTpoeHus. [Ipon3BOACTBO YEpHOU METAILTYPTUA UMEET CIOKHYIO CTPYKTYPY U
BKJIIOYAET  CIEAYIOIIME  MOAOTPACIU:  PYIHO-CHIPHEBYIO,  KOKCOXHUMHYECKYIO;
MIPOM3BOJICTBO YYyTryHa, CTajH, IIPOKaTa; MPOM3BOJCTBO OTHEYNOPOB, (eppOCILIaBOB,
BTOPUYHON dYepHOW MeTaurypruud. OOIMil MPOMBINIJIEHHBIN CMaja MPOU3BOACTBA B
Poccun B mocnennee BpeMs MOBJIEK 32 COOOM CHIDKCHHE TOTPEOHOCTH B METaJIax H

METaJUIONPOLYKIIUH.

OcHOBa MeETaAIUTypruyecKOr NPOMBIIIIEHHOCTH — TOPHOPYAHAas W YroJibHas
OTpacid UCHBITHIBAIOT HEAOCTATOK WHBECTUIMI. MeTalmypruyeckue KOMOWHATHI
UCIBITHIBAIOT ~ AeUUUT  KOKCywoummxcs  yriaeid.  [lpeanpuarus — yrojibHOH

MIPOMBIIUICHHOCTH TPEANOYUTAIOT MPOJAaBaTh XOPOILIO CIEKAIOUUECs] MapKd I
MHOCTPAHHBIM MPEANPUSTUSAM, COBMECTHBIM MNPEANPUITUSIM, KOMMEpPCAHTaM 3a
«CKUBBIe» JAeHbI'H. WM3-3a W3MEHEHUs CTPYKTYphl chpoca (CBEpTHIBAHHE 3aKa30B
00OpPOHHON M aBHMAKOCMHUYECKON MPOMBINIJIEHHOCTH) CHU3HWIIOCH Ka4yeCTBO CTalu H
COKpaTUIIOCh IMTPOU3BOJICTBO BRICOKOKAYE€CTBEHHOTO MTPOKATA.

TexHuyeckuil ypoBEHb NPOM3BOJICTBA B OTPACIH TOXKE OCTaBISIET JKEIATh
Jaydmiero. YAeNbHBIM BeC JJIEKTpocTalu B 00meM ee mpou3BoicTBe mno Poccun
3aHuMaer 56%, Torma Kak B pa3BUTBIX cTpaHax — 95-100%. HanpsbkenHoe
(MHAHCOBOE COCTOSIHME METAJUTypTHUECKHMX KOMOMHATOB M HEIOCTaTOK OOOPOTHBIX
CPEACTB MPUBEIIUA K YBEJIMYEHUIO MPOCPOUCHHON 3aJ0JPKEHHOCTH MOCTABIIMKAM ChIPbS
u osHepruu. YepHas MeTaUTyprusi OTJIMYAETCS BBICOKOW KalUTAJIOEMKOCTBIO U
JUIMTEIbHBIMH ~ CPOKAMH  OKYIMAaeMOCTH  TPOEKTOB.  XPOHWYECKHHA  JACPUIUT
KalUTaJOBIOKEHUN  CHEPXKHUBACT pEATU3AMUI0 MPOrPAMMbl  PEKOHCTPYKIUU U
MoJiepHu3aluu otpaciu. B pamkax @DenepanbHOl MPOrpaMMbl  TEXHUYECKOTO
MEPEBOOPYKEHUS U Pa3BUTHS MeTaLTypruu B Poccuu npeaycMmaTpuBaaoch NpUBJICYb B
Metatypruto 24 mupa py6. u 10,6 maa gomn. B 1995 r. pacuernas motpeOHOCTH
OTpaciu B KamUTaJIbHBIX BJIOXEHHUSAX cOCTaBisia 9,6 miupa py0. BamtoTHbie KpeauTsl
NPEeANnpUsTAA B OCHOBHOM OYJIyT OIUIAYMBATHCS 3a CUET BBIPYUYKU OT BHEIIHETOPTOBOM
nestenbHoCcTU. JlaHHAas mporpaMma MpeaycMaTpuBaja M 3HAUYMTENIbHOE YJIydllIEHUE
KauecTBa MPOAYKIIHH.

Opranu3anmoHHO-IIPaBOBOM CTaTyC MPEANPUATHS.

Kombunatr «CeBepcranp» — OAHO W3 KpymHeWmux B Poccum mnpeanpustuii
yepHoi Metauryprun. Cpear KOMOMHATOB C TOJIHBIM METAJUTYPTHUECKUM ITUKIIOM U
MIPOU3BOJACTBEHHBIMU MOITHOCTSIMH OoJiee 1 MJIH T B TOJl OH 3aHUMAaeT BTOPOE MECTO
nocie Marautoropckoro komOmHaTta. CpemHeMecsuHas 3apa0oTHas TIuiata Oblia
3HAYUTEIBHO BbIIIE cpeaHeoTpacieBoi. «CeBepcranb» ydyactByeT B AO «Kapenbckuii
okatei» (ObBIIMK KoCTOMYyKIICKMM TOPHO-000TaTUTENbHBI KOMOWHAT) — €My
npuHaiekuT 31 % aknuii komObuHaTta. C OJHOM CTOPOHBI, TAKOE BIOKEHHUE KaXKETCS
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HEBBITOAHBIM: KOCTOMYKILICKMM KOMOMHAT MCHBITHIBAET OOJbIIME (UHAHCOBBIC
3arpyaHenusi. C gpyroid ctoponsl, r. KocroMmykina — OCHOBHasi cblpheBas 0Oa3za
YEPENOBELKUX METAUIyproB, W BIAJCHHUE KPYNHBIM NAKETOM AaKIUi IO3BOJIAET
«CeBepcTanu» BIUATh HA CTOMMOCTB 3aKymnaeMoro ceipbsi. Kpome Toro. UepenoBenukuii
KOMOUMHAT UMEET J0JIeBOE yyacTue B 19 akIIMOHEpHBIX 0011eCTBAX.

IHocTaBouku.

AO «CeBepcTanb» — €IUHCTBEHHOE B CBOEM pOAE METAJLTypruyecKoe
MPEANPUATHE, TIPSIMO HE «TIPUBS3aHHOE» HU K TOTUIMBHBIM, HU K CHIPhEBBIM 0a3zaM. OHO
PaCIoJIOKEHO MEXAy HUCTOYHMKamu Chipbsi (KocToMmykia), TOTUIMBHBIMH 0Oa3zaMu
(ITeqopckuii KaMEHHOYTOJIbHBIH OacceiiH) W MOTPEOUTENIMU TMPOAYKIIMH, MPUUYEM C
UCTOYHUKAMU ChIpbi U  TOIUIMBAa YepemnoBel COCAMHSIOT  MaruCTpalibHbIC
KEJIE3HOIOPOKHBIE JIMHUHU. BIU30CTh XK€ K MOTPEOUTENSIM CHIDKAET TPAHCIIOPTHHIE
3aTpaTbl B 1LIEHE TOTOBOM MPOAYKUHU. MecTOpokaeHUs Kene3HOoH pyabl CeBepHOro
palioHa, K KOTOpPbIM OTHOCUTCA W KOCTOMYKIICKoe, B 1996 r. pa3pabaTbiBaMCh
HanOosee akTUBHO. [lo mMpUOIU3UTENBHBIM OlLICHKAM, NMPU 00beMax MPOU3BOJCTBA HA
ypoBHe 1992 r (44,1 MaH T) pa3BedaHHBIX 3alacoB JOJKHO XBaTUTh Ha 64 roja.
OnHako Henb3s 3a0bIBaTh HU O €KETOJHOM TMaJeHUM JO0ObIYM, HU OO0 YCIOBHOCTHU
npuBeneHHbIX 1udp. Iledopckue MeECTOPOXKACHUS KOKCYIOIIErocsl yriis — €Iie
CpPaBHUTEJIIbHO HOBBIE M CMOTYT OOECIEeYUTh KOMOWHAT B TEUYEHUE [JIUTEIHLHOIO
BPEMEHH.

['otoBas mpoaykiusi.

YepernoBenkuii KOMOWHAT MPOU3BOJUT CTajlb, YYT'yH, MPOKAT, 3arOTOBKY, THYTHIE
npoduiid, CcTagbHOE JIUTHhE, TMPOAYKTHl KOKCOXMMHYECKOTO TIPOM3BOJICTBA (KOKC,
cynbdar aMMoHuUs, OEH30JI, TONYOJ, HaTalIWH) M TOBApPhl HAPOJIHOTO MOTPEOJICHHUS
(oManupoBaHHasE ~ TOCYyJa,  MHUKCEpPhl, KODEMOJKHU,  CTUPAIbHbIE  MAIIHMHBI,
CEJIbCKOXO3SIUCTBEHHYIO0  MpOoayKiuio). OCHOBHOM 00bEM CTamu MPOU3BOAUTCS
UepenoBellkuM KOMOWHATOM Ha MAapTEHOBCKUX YCTaHOBKAaX, 4YTO OOYCIIOBIHUBAET
HEJIOCTaTOYHO BbICOKOE KadecTBO mnpoaykuuu. AQO «CeBepcTaiby IUIaHUPYET
nepeo0opyI0BaTh MAPTEHOBCKUE YCTAHOBKH B JBYXBAaHHBIC MPSIMOTOYHBIC ad)eraThl C
OoJyiee HUBKUM YJEITBHBIM PAcXOJOM TOIUITMBA W OTHEYNMOpoB. COOPYXKAIOTCS TaKXKe
YCTAaHOBKH HEMPEPHIBHON PA3MBKUA CTAIH, YTO TTO3BOJIUT KOMOWHATY MOJTYYUTH 10 5,8
MJIH T TOJHOU JINTOW 3arOTOBKU B TO/I.

B cpenHem pocT LIeH Ha TOTOBYKO MNPOIYKIHMIO METALUTYPrOB HE YCIIEBal 3a
U3MEHEHHEM II€H SHEPIeTUKOB U TPAHCIOPTHUKOB (B OCHOBHOM IO MPUYMHE HU3KOTO
CIpoca), YyTo 3a Tojl MPUBEJIO K CHIXKEHHIO PEHTAa0EIbHOCTU MpOou3BoJCcTBa ¢ 47,4 1o
16%.

N3pepxxu mpon3BoICTBA.

Mertamtyprus IoJHOTO LIUKJIa OTHOCUTCA K Hanbosee YHEPro- U MaTepruaJIoeMKUM
OTpAaCIIIM: Ha ChIPbE€ M TOIUIMBO B cpenHeM npuxoautcs a0 85 — 90% Bcex 3arpar.
OTtcTanple TEXHOJIOTUU M HEOOXOAMMOCTH OOOTaIIeHHs] HU3KOCOPTHOTO (pOCCHICKas
KeJe3Hash pyJa COIEpKHUT keie3a B 3,5 pa3za MeHbIIe, ueM Opas3wiibcKash WU
aBCTPAIMIICKAsi) CHIPhSl MPUBOJAT K POCTY MaTEpPHATBHBIX 3aTpaT B CEOECTOMMOCTH.
Duepro3arparbl Ha 1 T roroBoro npokara Ha 20 — 30% mnpeBhIIAIOT aHAJTOTHUYHbBIN
MOKa3aTellb MEeTaJUTyprudeckux npeanpustuii Anounn u I'epmanuun. CTpyKTypa 3atpar
Ha IMPOMU3BOJCTBO IMPOAYKIMA POCCUHUCKOM YEPHOM METALUIYPTUM B OTIMYHE OT
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Pa3BUTHIX CTPaH XapaKTepU3yeTcs HU3KOM Joyiei 3apaboTHOM muiatel (OHA B 2,5 pasa
Hwke, yeM B Snonun u I'epmanuu, B 3 paza Huxke, uem B CIIA). TpancrnopTHbie
pacxoipl, HA00OpOT, 3aHMMAIOT Bce OONBIIMN yAenbHbIA Bec. CTpyKTypa 3aTpar
YepernoBenkoro KOMOMHATa CYIIECTBEHHO HE OTIMYAETCS OT CPEAHEOTPacieBOM M C
1992 r. npakTruecku He u3MeHuIach. Ce0eCTOMMOCTh MPOU3BOJICTBA CTAIM KOMOMHATY
yAaeTcs MOJIePKUBATh MOKa Ha IPUEMJIEMOM YPOBHE 3a CUET HAaUOOJIBIIETO B OTPACIIH
YAEJIBHOTO pacxo/ia MeTajuioioma Ha 1 T cranu.

BHyTpeHHUI PBIHOK.

Meramtypruueckuii kommiekc Poccun pabotanm B 1994—1995 rr. B ycnoBusx
COKpaIleHus OTpeOIeHUSI Ha BHYTPEHHEM PBIHKE YEpHBIX MeTauioB. O0beM MOCTaBOK
METAIIONPOAyKIuKU B cTpanbl-wieHbl CHI' ymenbimiicst BiBoe. be3ycinoBHO, SKCHOPT B
Omkaiiiiee BpeMs OCTAaHETCS OCHOBHOM CTAaThbed JIOXOJIOB METALTyprHYE€CKUX
MPEANPUATHA, HO TIO MEpe BBIXOJA CTpaHbl U3 Kpusuca Heao3adyXKeHHbIE MOIIHOCTH
METALTYPTUYECKUX  KOMOMHATOB OyJIyT 3aJIciiCTBOBaHbl Ha  YyJIOBJIICTBOPCHHE
BHYTpPEHHHX NoTpeOHoCcTel. CTpyKTypa cripoca mpeTeprea onpeiesieHHbIe HU3MEHEHHUS.
HaubGonpuM crpocom cTajna MoOJb30BaThCS JIMCTOBAas, B TOM YHCJE OI[MHKOBaHHas
ctagb. OnHa W3 BEPOSITHBIX NPUYMH — 3HauuTeNbHAas S(PEGEKTUBHOCTH SKCHOPTA
MMEHHO 3TOr0  BUJA NOPOAYKUHUHM. YMEHBIIWJICS  COPOC HAa  HEKOTOpbIC
BBICOKOKAQYECTBEHHBIC BHUbl MPOKATA M HWHCTPYMEHTAIBHYIO CTalb B CBS3U C
COKpAIIIEHHEM 3aKa30B OOOPOHHOM M aBUaKOCMHYECKOW MPOMBIIUICHHOCTU. B ampere
1995 r. nabmrogalicss yCTOMYMBBIN CIIPOC HA BCE BUJIBI CTPOUTEIHLHOTO METaJUIa, MPUYEM
B OoJsibllieli Mepe Ha MeJKUe napThuu ToBapa. [lpomaxy wmeTtamia B PO3HHUILY
YepernoBenkuii KOMOMHAT OCYIIECTBIISIET uepe3 hupmbl «MeTtauicHad».

COBIT TOTOBOWM TMPOMYKIMU OCYIIECTBISIETCA JBYMSI CIOcOOaMu: 4epe3
NOCPEIHUYECKUE TOPTOBBIE OPraHU3alMM W IyTEM YCTAHOBJICHHS MPSIMBIX CBSI3€ C
notpedutensimu. KombunaTtam 6osiee BBITOAHBI IPSIMBIE CBSI3U, 0OecTieunBaroniue oomiee
OBICTPBIN COBIT W HEPEeOKO TMpeAoIiaTy TIOCTaBOK. TOproBipl ke, HA000pOT,
MPEAMOYUTAIOT paboTaTh ¢ KOMOMHATAMH Yepe3 MOCPEIHUYECKHE (DUPMBI, CTPEMSICh
o0ecrieunuTh CTAOMIBLHOCTH IOCTaBOK U 0oJiee HHU3KUE II€Hbl (MOCpEIHUKAM
peaycMaTpuBaroTcs CKuaku 10 10 — 15%).

DKCIOPT.

B GonbummHcTBE cTpan 3anagHoi EBpornbl mepcnekTHUBbI phIHKA YEPHBIX METAIOB
SABJISIFOTCSL OJIArONPUSTHBIMU JIJIs1 TOCTaBIIMKOB. Cripoc Ha poccuiickuii metamt B CIIA,
ctpanax IlentpansHoit u IOro-Boctounoit Asuu, ABctpanuu Oyaer pactu. Jls
pOCCUICKUX MeTaTyproB 3¢G(EKTUBHOCTh 3KCIOPTA, MOMUMO OJAromnpusiTHBIX LEH,
NOJJIEP>KUBAETCS TbIOTHBIM HAJIOT000JI0KEHUEM, ObICTPOM OIIATOM MPOAYKIIMH, Oosee
HU3BKUMHU TpaHCHOPTHbIMU Tapudamu. OCHOBHON mPOOIEMON METALTypru4ecKux
koMOuHaTOB B 1995 1. ObUIO yiydllleHHWE KayecTBa MPOAYKIIMH, MOCTABISIEMON Ha
skcnopT. KonkypenrocrnocoOueiMu B 1996 r. sBasmmcs Toimpko 10 — 15%
nocraBisieMoil mnpoaykuud. Ha UYepemoBeukoM KoMOHHaTe OOJIBLIOE 3HAUYCHUE
MPUJAETCS COPTUPOBKE, MAPKUPOBKE U YIAKOBKE MPOIYKIMHU, OTHpPABISIEMOW Ha
JKCIIOPT, COBEPUICHCTBOBAHUIO TOBAapPONPOU3BOAMMOM CETH. boJblyr0 4acThb
OKCIIOPTHOM TpoAyKiuu UYepernoBenkuii KOMOWHAT TEPEBO3UT COOCTBEHHBIMU
TpeWJIepamu.

KoHKypeHTHI.
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C yd4eToM TEXHMYECKOM OCHAIIEHHOCTH JIUJIEPOM B OTpPACIHd BBICTYNAET
HoBonumnenkuii KOMOWHAT, HE WCHOJB3YIOIMIUM B MPOU3BOACTBE MapTEHOBCKHUX
ycTaHOBOK. HanOosbIiee KoJIMUeCTBO MapTEHOBCKUX Ieued mmMeeT MarHuTOTOPCKHA
komOuHaT. Ilo TexHmyeckomy paszButuro AQO «CeBepcTaliby HAaXOAUTCA Ha
cpeaHeoTpacieBoM ypoBHe. [lo oObemam e NpPOU3BOJCTBA JHUAUPOBAT HMEHHO
YepernoBenkuii KOMOMHAT, yCTynasi B MPOU3BOJICTBE KOKCA TOJIbKO MarHuTOropcKoMy U
Jlunernkomy xkomOMHaTaM. MarHUTOrOPCKU KOMOWHAT, HECMOTpPSI Ha CBOHM pPa3MEpHI,
OBICTPO TEpsIeT MUAMUPYIOIIEe TMooKeHne B oTpaciu. Ha mepBoe mecto Boixomut AO
«CeBepctanby. Ero peaabHbIMH KOHKYPEHTAaMH MOTYT BBICTYNHTh, MOXaIyW, JHUIIb
Hwxnetarmnbckuii 1 HoBomnurenkuii KOMOMHATBI, OBICTPO HapallldBaIOIIUEe OOBHEMBI
pealn3alu U MOBBILIAIOMINE KAYECTBO MPOAYKIIUU.

AHanu3 pUHAHCOBOTO COCTOSTHUS MPEATPUITHSI.

@UHAHCOBOE COCTOSIHUE KOMIIAHMM yXyJIIaeTcsa. Takas CUTyauus CBOMCTBEHHA
OOJIBIIMHCTBY MpeanpuaTuii orpaciau. OCHOBHAsI MPUYMHA — TEXHUYECKasi OTCTAIOCTh
NPEANPUATAA  OTpacid 10 CPAaBHEHHUIO C MHUPOBBIMM KOMIIAHUSMH, BBICOKAs
ce0ecTOMMOCTb TOTOBOM MpoayKIuu. CUTyaIus OCI0XKHSIETCS €I1e U TEM, YTO OOJIbIINe
CpPEACTBA BKJIAIBIBAIOTCA B MOAEPHU3ALNIO0 Tpou3BoAcTBa. [Io cpaBHEHUIO C aApyrumu
MPEANPUATUSIMU OTpaciu (PUHAHCOBOE TMOJO0KEHUE KOMOMHATA BMOJIHE OJIArOMPUSITHO.
Ecmu B pesynbrate mpoOBOAMMON MOAEPHU3ALMHU MPOU3BOACTBA YJIACTCA TOHU3UTH
ce0ECTOMMOCTh MPOAYKIIMU, COXPAHUB MPHU ATOM OOBEMBI MPOAAXK, TO MPEIIPUITHE
MOHO OYyJIeT ¢ YBEpEHHOCTBIO Ha3BaTh «(hIarMaH OTpacim.

3ananue:

BricTynas B kauecTBe HKCIepTa, MPOBEAUTE pa3pabOTKy CTPATETHUYECKOTO TUIaHa
npeanpustus AO «CeBepcTanb» Ha KPaTKOCPOYHBIM M CPEAHECPOUYHBIN MEPUOIBI MO
CIeNyIONMM dTaramM: 1) ompeaesieHue IeJied OpraHu3aluu; 2) aHaiu3 BHEIIHEH U
BHYTPEHHEU cpefibl; 3) aHalu3 CTpAaTEerMuyecKuX ajbTepHATHB; 4) BHIOOpP CTpAaTETUU U
TAKTHKHA NEPCIEKTUBHOTO PA3BUTHUSA MPEANPUATHS IO OCHOBHBIM BHJIaM JEATEIbHOCTH.
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BAPUAHT 4

Ha Bce BoOmpocel, 3aJaHufl, YNPAaKHEHUS, KeHCbl HeO0OX0AUMO JaTh
NUCHLMEHHBIE OTBETHI

Bonpocsr:

1. OnummTe KOJUIEKTUBHBIE METOABI IPUHSITUS YIPABIECHYECKUX PELICHUM.

2. Yto Takoe KpeaTUBHbIE METO bl NPUHATUSA HECTAHAAPTHBIX PEIICHUHN.

3. Kak ocyuiecTBIisieTCsl IPUHATHE PEIICHUIN B YCIOBUSX ONPEICICHHOCTU?

4. lIlepeunicnuTe METOABI IPUHATHS PEIICHUI B YCIOBUSAX HEONPEACIEHHOCTH.
5. Ilepeuuncnure METOABI IPUHITHUS PELICHUHN B YCIIOBUSX PUCKA.

6. KakoBbl npenmyIiiecTBa U HEJOCTATKU IPYIIIOBOTO MPUHATHUS PEIICHUIN?

7. Kakue xapakTepuCTUKHU MO3BOJISIIOT YCTAHOBUTH CTENEHD JELEHTpaIu3auu’?

8. JlaitTe onpeneneHus TEpPMUHAM OPTraHU3ALMU JIEITEIbHOCTH JIIOACH: JIMHEWHbBIC
MOJIHOMOYHSI, CKaJISIpHAs LIeTb, €ANHOHAYAIINE.

9. Ilepeuncnure Haubosee pacnpOCTPaHECHHbIC MPENATCTBUSA ISl 3)PEKTUBHOTO
NETETUPOBAHUSA?

10. B yem pasnHuiia MexXay peKOMEHAATEIbHBIMUA MOJHOMOYUAMHU, 00s13aTEIbHBIM
COIrJIaCOBaHUEM, napajuieIbHbIMH OJIHOMOYHSIMU u (yHKIHOHATBHBIMH
MTOJTHOMOYHUSIMU ?

11. Onuiurre OCHOBHBIE ATalbl yIIpaBieHUs yenoBedeckumu pecypcamu (UP).

12. Kakue (hakTophl BBI3BIBAIOT HEOOXOAUMOCTD pa3BuTusi YP?

13. B kakux cuTyanusax NpUMEHSAETCs TPEThsI CTOPOHA IEPETOBOPOB?

14. Onummre conepKaHUe 3TANOB NMOATOTOBKH U PEANIM3ALMU IIEPETOBOPOB.

15. CoctaBbTe ClieHapuil MEPEroBOPOB C HEOOXOJUMBIMU JTOKYMEHTaMu (TJIaH
paccaaky, IpUriamieHus 1 Jip.)

16. Uto Takoe KOH(MIUKT? B yeM mnpu4MHBI BO3HMKHOBEHHSI KOH(MIMKTOB B
JIEJIOBBIX KOMMYHHKALUAX ?

17. BeigenuTe OCHOBHBIE CTpPAaTE€rMU IOBEACHUS B KOH(IMKTE W JaldTe UM
XapaKTEPHUCTHKY.

18. 2. Kakue KOH(DIUKTHI SBISAIOTCS coruanbHbIMu? [logemy?

19. B uém cyTh 1 paznmuuune TpEX KJIaCCOB COMMATBHBIX KOH(PIUKTOB?

20. KakoBbl 0CHOBHbIE KOH(MIUKTHBIE KOMMYHUKATUBHBIE CTPATETUN?

21. KakoBbl OCHOBHBIE THUIBI KOH(MJIUKTOB, pa3IHYaIONIMEcs] HCTOYHUKAMU
KOH(IMKTA?

22. KakoBbl COBpPEMEHHBIE MOAXOAbl K MPEIOTBPALICHUID WU YPETyJIUPOBAHUIO
KOH(JIUKTOB?

23. Kak HY>KHO BECTH ce0s B YCIOBUIX KOHDIUKTA?

24. Ha cMeHy 4YeloBEeKy SKOHOMHYECKOMY, HA KOTOPOTO OpPHEHTUPOBAHA
aMEpUKaHCKash MOJENb YIpPAaBIEHUSA, W YEJIOBEKY COLMAIbHOMY, Ha KOTOpPOTO
OpUEHTHpPOBAHA SIMOHCKAas MOJENb, MPUXOJUT UEJIOBEK HHPOPMAIMOHHBIM WM
camopeanusyromuiics. Kakie ocHOBHbIE MOTUBBI pabOTaTh B KOMIAHUM HUMEET 3TOT
YeJnoBek?

25. B ueM paznuune MexX1y YIpaBJIE€HUEM U JIUAEPCTBOM?

26. Kak cooTHOCSTCS MEXy COOOM BIIACTh, BIUSIHUE U JTUJIEPCTBO?
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27.IloueMy B COBPEMEHHBIX OpraHMU3ALMIX HEOOXOAMM OallaHC BJIACTU MEXKIY
PYKOBOJMTEIIEM U IIOTUYUHEHHBIM?

28. B 4eM OCHOBHBIE pa3au4Ms MEXAY PYKOBOJUTEISIMHU 110 TEOPUU «X» U TEOPUU
«¥Y» JI. MakI peropa?

29. Kakoe BiIHSHME HAa CTWIb pPYKOBOJCTBAa OKa3bIBAET BHEIIHASA Cpena
OpraHu3anun?

30. [Touemy nnsi pyKOBOAWMTENS W OpraHU3aldd  BaxHbl d(PPeKTUBHBIC
KOMMYHUKAIH?

31. KakuMm oOpa3oM opranuzanus MOXKET OomnpeneiuTh 3PEHEKTUBHOCTh CBOHX
KOMMYHUKALUI?

32. Kak npaBuiibHO BBIOPATHh POPMY MEKIMYHOCTHBIX KOMMYHUKAIIAA?

33.Kak u 1moueMy MEHeIKepbl JOJDKHBI KOHTPOJUPOBATH HH(OPMALIHUIO,
MOCTYHAIOIIYIO Yepe3 CIIyxu?

34. Kakoil HauOonbmmii Oapbep, MO BalleMy MHEHHIO, CYHIECTBYET s
BOCXOJISAILIUX KOMMYHHKAIMK B opranu3auu? OObsICHUTE.

35. IIpuBeauTe HECKOIBKO NPUMEPOB 0OMEHA HHPOpMaLMel B OpraHu3aliu.

36. KakoBo 3HaueHue OOpaTHOM CBSI3M W HMHPOPMALMOHHOTO IIymMa B
KOMMYHHUKAIIMOHHOM Ipo1Lecce?

37. B 4em cnenuduka KOpHOpaTUBHOM, OM3HEC M (DYHKIIMOHAIBHON CTpaTerui?
CKoJbKO cTpaTeruil 10KHa (OPMYIUPOBAaTh OpraHu3anus?

38. HazoBute maATh cun KOoHKypeHuuu 1no M. Iloprepy, KOTOpbIE ONpenemstoT
YPOBEHb IPUOBLIN B OTPACIH.

39. B yem cyTh npouecca ynpasieHus 1o neirsam? KakoBbl ero npeumyiecTsa u
HEIOCTaTKH?

40. Kpatko onummure Ou3HEC-NOPT(ENb, aJaNTUBHBIE MOJEIN, KOHKYPEHTHBIE
crpateruu M. Iloptepa u nto0ble 1Be QYHKIIMOHAIbHBIE CTPATEIHH.

41. B ueMm oTiM4YHME KOHKYPEHTHOM CTPATETUU OT MOPTPETBHOMI?

3aganus

3ananme 1.
1. [lpunymaiite mpumepsl TpOOJIEMHBIX CUTYyallud, KOTOpbIe TPEOYIOT MPUHATHS
YNPaBICHYECKUX PEIIECHUHN IS KaX10M U3 PYHKIMM yIpaBIeHUs.

3ananme 2.
2. OnpenenuTe TUIBI TPUBEACHHBIX OPraHU3alMOHHBIX CTPYKTYp Ha puc. 1 u
HAJIUIINTE HA3BAHUS MMOAPA3ACICHHM.
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Puc. 1. Tuns! opraHu3aliMOHHBIX CTPYKTYpP

3aganue 3. [Ipoananusupyiite crneayroummii gparMeHT u3 BbICTyruieHus A. /I
Caxaposa.

..JlnepHoe opyxue paslenseT 4el0BEYECTBO, yrpokaer emy. Ho ectb MupHOe
HCIIOJIb30BaHUE SIIEPHON PHEPrHH, KOTOPOE AOHKHO CIIOCOOCTBOBATH OOBEIUHEHHIO
yenoBeuecTBa. PaspemmTe MHE Cka3aTh HECKOJBKO CJIOB MO 3TOW TEME, CBSI3aHHOU C
OCHOBHOM 3ajmaueld ¢opyma. B 5Tu OHU B BBICTYIUIEHHSX YYaCTHUKOB MHOTO pa3
ynomMuHanach karactpoda B UYepHoObule, SBHUBIIASCA MPUMEPOM TParuuecKoro
B3aMMOJIEWCTBHS HECOBEPIIEHCTBA TEXHUKU U YEJIOBEYECKHUX OIIUOOK.

Henb3s, TeM He MeHee, IEPEHOCUTh Ha MUPHOE MCHOJIb30BAHUE SIEPHOU SHEPTUU
TO HENpUATHE, KOTOpPOE JIIOJU BIOPaBE HMETh K €€ BOEHHBIM IPUMEHEHUSM.
YenioBeuecTBO HE MOKET 00OUTUCH 0€3 A/IepHOM 3HEepreTuKU. Mbl 00513aHbI, TO3TOMY,
HaWTU TaKoe pelleHHre MpoOeMbl O€30MaCHOCTH, KOTOPOE MOJHOCTHIO UCKIIOYMIO Obl
BO3MOYXHOCTh TTOBTOPEHHUS Yero-inbo, mnojaodoHoro YepHoObUIbCKON KaTacTpode, B
pe3ynbTaTe OWMOOK, HapyIIeHWs HWHCTPYKUUH, KOHCTPYKTHBHBIX J1€(EKTOB U
TEXHUYECKUX HEMOJaI0K.

Takoe kapauHaIBHOE pEUIEHUE — Pa3MEIECHUE SIEPHBIX PEAKTOPOB MOJ 3eMJIEH
Ha MIyOMHEe, UCKIIIOYaIoIEeH BbIJCIEHNE PaAHOaKTUBHBIX IPOAYKTOB B aTMOC(eEpy MpH
mo00it MeiciiuMon aBapud. [Ipu 3ToM Oyzet Takxke obecrieuena sijiepHas 6€30MacHOCTb
B CJydae BOWHBI, Beaylelcss ©0e3 HCIOIb30BaHUs sjepHOTro Opyxkus. OcoOeHHO

81



CYLIECTBEHHO HMETh IOJIHYK0 0€30IacHOCTh Uil TEIJIO(PUKAIMOHHBIX CTaHIUMH,
pacriojaraeMbIX BOJIM3U OOJIBIIUX TOPOIOB.

Wnes moa3eMHOro pacloiokKEeHUsl SJEPHBIX PEAKTOPOB HE HOBA, IPOTHB HEE
BBIJIBUTAIOTCA COOOpakKeHUs HKOHOMHMYECKOro Xxapakrtepa. Ha camom jgene ¢
UCIIOJIb30BAaHUEM COBPEMEHHOHN 3eMIIEPOMHON TEXHUKH IleHa OyJeT, Kak s yOeXJEeH,
npuemiemoid. JKanerb JeHbIM Ha MPEeAOTBpPALICHUE PAIUAIMOHHBIX KATaCTpO(d Heb3s.
S cumTato, YTO MHUpPOBas  OOIIECTBEHHOCTb, OOECIIOKOCHHAss BO3MOXKHBIMU
MIOCJIEICTBUSIMU MUPHOTO HCIIOJIb30BAaHUS SIIEPHOM 3HEPIUM, JTOJDKHA COCPENOTOYUTH
CBOM YCWJIMSI HE Ha MOMBITKAX BOBCE 3aMPETUTH SJEPHYIO SHEPTETUKY, a Ha TPeOOBaHUU
ITOJTHOCTBIO 00ECIICUUTD €€ MOJHYI0 0€30MacHOCTb.

Bonpocsr:

1. K kakoit chepe kpacHopeuus (MOTUTHUYECKOM, HAYYHOU U T. T.) OTHOCHUTCS 3TO
BbIcTyIUIeHHe? Crenaiite NpeArnoaoKeHHe O TOM, /1€ BBICTYNAeT BbLAAOMIUNCA HU3HUK
M OOLIECTBEHHBIN JesATeNb: HA HAYYHOM KOH(GEPEHIIMU WM Ha MOJUTHYECKOM (hopyMe.
ApPryMEHTUPYUTE CBOM BBIBO/I.

2. KakoBa ocHoBHas mbicib A. J[. CaxapoBa? Kakyto cTpaTeruto apryMeHTaluu OH
UCIIOJIb3YET: MPEUMYILECTBEHHO 3allMINAeT COOCTBEHHBIN TE3UC WIIA K€ OCMapUBAET
apryMeHTbl TPOTHUBHUKOB (Kakue HMEHHO aprymeHThl)? Kakyio apryMeHTanuio
MPEANOYUTAET aKaJJEMUK — PAlMOHAIBHYIO WIIM SMOLIMOHAIBHYIO?

3. Belgenure B BBICTYIUIEHUH BBOJHYIO YacTh, OCHOBHYIO 4acTh M KOHIIOBKY. Kak
CBSI3aHBI MEX1y coOOl BBOJHAs 4acTb M apryMEHTbl OCHOBHOH 4acTu (LenHas CBA3b,
napajuiesibHas CBsA3b, CMEIIAHHBIIN TUII CBA3H)?

4. XapakrepHo s aus ctwist A. JI. CaxapoBa UCIIONIb30BaHUE OOPAa3HBIX CPEJNICTB:
meTtadop, cpaBHeHUH U T. 1.7 IloueMy B BBICTYIUIEHMM AKTHBHO HCHOJIb3YETCS
CHelalibHasl Hay4yHas JIEKCUKa?

5. Kakue puropuueckue ¢Gurypsl (aHTUTE3y, MHBEPCUIO U Jp.) HUCIOJB3YET
oparop?

6. Jlokaxxute, 4TO 3TO UMEHHO YCTHAsl pe€4b, @ HE Hay4YHAasl WIH MyOIUIUCTHYECKAs
CTaThsi, 00paTHUB 0cOO0E BHUMAHHUE HA CTPYKTYPY (Ppa3.

3ananue 4.

Yupas/ieH4ecKue 1eCTBUS

Ha npeanpustuu, rA€ BBl OCYIIECTBISETE YyIpaBieHUYeCKHE (DYHKIIHH,
3aIJIAaHUPOBAHO  3aBECTHM HOBbIE CTaHKU. Bbl coOpanu  OTBETCTBEHHBIX 3a
IPOU3BOJICTBEHHBIN CEKTOP JIUIL U 00CYX AaeTe C HUMHU BOIIPOC O TOM, KaKHe NOCTaBUTh
CTaHKH: Te€, 4TO mpemyiaraet komnanus «K», wim te, yto npegnaraet komnanusa «Cy». B
X0JIe JTUCKYCCUU OOHAPYKWJIUCH JIBa MPOTUBOIOJIOKHBIX MHEHHUS: OJJHU CUUTAIOT, YTO
Jy4llle NOCTaBUTh CTAHKH, IPOU3BOJINMBIE KOMIaHuel «K», a Ipyrue HacTanBarT Ha
TOM, YTO HYKHO HEMPEMEHHO 3aKyNUTh CTaHKU GupMbl «C». TIocKosIbKY U B TOM, U B
IpPYrOM MHEHUH €CTh CBOM PE30H, HE TaK IPOCTO NMPUHATH peuieHue. Brl 3Haere, 4to
[paBO NPUHHUMATh OKOHYATEJIIBHOE pEIIEHWE NPUHAMICKAT BaMm. Kakyrw wu3
MpeyiaraéMbIX HUXKE MO3UIMN Bbl KaK YIIPaBIIAIONUN 3aiimeTe?

A. TlockoabKy MPaKTHYECKYI0 PabOTy MO HCIMOJIb30BAHUIO CTAHKOB (PaKTUYECKH
BBITIOJIHSIFOT PSIOBbIE PAOOTHUKH, TO CJEAYeT MPOJODKUTh OOCYXKIIEHHUE JaHHOTO
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BOTIPOCA C HUMHU M BECTH JIEJI0 K TOMY, YTOOBI B UX CPE/E CIOKUIOCh OKOHYATEIbHOE
pelieHue.

b. Hy>)xHO BHUMAaTENbHO BBICTYIIATh MHEHHUE 00X CTOPOH M MOCJIE 3TOTO CAMOMY
MPHUHSITh OKOHYATEIIHFHOE PEIICHUE, 3aTEM PA3bICHUTH BCEM, 10 KaKHUM MPUIHMHAM TAKOE
pemenue npuHATo. Eciu moTpedyercs, yoeAUTh HECOTIaCHBIX C BaMHU.

B. I'myGoko pa3oOparbcsi B IOCTOMHCTBaX W HEJAOCTaTKax OOOMX MHEHHUH, 3aTeM
JOJIO)KUTh 00 H3TOM BBIIECTOALIEMY YIPABISAIOMIEMY W OOpaTUTbC € MPOCHOOH
MIPUHSTH KaKOE-TMOO pPEIICHHE.

3aganme 5. PaccmoTpute mnpuMep TPOLEAYpbl pa3pemieHus KOHMOIUKTHOU
CUTYallMH U ONIPENEINTE KOMIIOHEHTHI U METOBI YIIPABJICHHUS €IO.

[lepBebIit ATan 3TOM TpoUERyphl — JuacHocmuka KoHgaukma. Ha manHoM 3Tarme
MPOBOAMTCS JMArHOCTHKA HapaMeTpoB KOHGuHKTa. OAHUM M3 OCHOBHBIX METOJIOB
JUArHOCTUKHU SBJISIETCSI MHTEPBBbIO OCHOBHBIX YYaCTHUKOB KOH(JIMKTAa W JIMI, HE
MPUHUMAIOIIMX B HEM HEMOCPEACTBEHHOTO y4acTHs (PyKOBOAUTENEH M MOJUYMHEHHBIX
KOH(JIUKTYIOMHUX cTOpoH). LlemsimMu 3Toro 3tana paboTsl SBISIOTCS:

® ONpPEJICIICHUE OCHOBHBIX JIEUCTBYIOIIMUX CHUJ, M3YyYEHHE HX XaAPAKTEPUCTUK,
BBISIBJICHUE TJIABHBIX PA3JINUMi B MUHTEpECaX, KOTOPhIE IPUBEIH K KOHDIUKTY;

® BLISIBJICHUE WX OTHOIICHHUM B MPeaKOH(IMKTHOU (Da3e, BRISICHEHUE HaMEPEHHM
YYaCTHUKOB U MPUEMJIEMBIX JUJIsl HUX CIIOCOOOB MPE0A0ICHNS KOHDINKTA;

® OIIpe/IeNICHUE CTEIIEHU OCTPOTHI KOH(DIIUKTA;

® BHISIBJICHUE CTEPEOTHIIOB  BOCHPHUSTHUS W MEXaHU3MOB  KOH(IMKTHOTO
ITIOBEJICHHS.

BTropoii atan — oyenka kongauxma:

® TUTIOJIOTU3AIMsl KOH(DINKTA;

® OIICHKA CTaJNH Pa3BUTHUS KOH(DIUKTA;

® OIICHKa M HCCIIEIOBAHUE BCEX BO3MOYKHBIX MYTEW Pa3BUTHS WU IMPEOIOJICHUS
koH(puukTa. Pa3zpaboTka «cueHapueB» pa3BuTusi KoH(paukra. MTorom sToro srama
MOXKET CTaTh JOKYMEHT, COJEpKallhil OLEHKY KOH(IMKTa U NPEJIOKEHHS IO €ro
npeogoneHuio. C HUM 3HAKOMSTCSI KOH(DIUKTYIOIINE CTOPOHBI.

Tpernii atan — unmepsenyus:

® IPOBEJICHUE [EPEroBOPOB € KOH(MDIUKTYIOIMIMMHM CTOPOHAMHU CHaydaja
pa3eNbHbBIX, 3aTEM COBMECTHBIX;

e co3J]aHue aTMOC(EpPbI AUAIOTa;

e 0CJIa0JIeHUE MCUXOJIOTMYECKON HANPS)KEHHOCTH;

e pediekCcUs  BMECT€ C  y4YyaCTHUKaAMU  KOH(UIMKTa  COIMAJbHBIX |
MICUXOJIOTHYECKUX MU(OB, IPEAPACCYTKOB U CTEPEOTHUIIOB;

¢ GOpMHUPOBAHKE Y ONIOHEHTOB IMO3UTHUBHBIX YCTAHOBOK;

® [IPEO/I0JICHUE SIBJIEHUN «3aMKHYTOCTH» B COBHAHUU ONIIIOHEHTOB;

® OCBOCHME OIMITOHEHTAMU AMIIATUYECKOTO BUJEHUS MTO3ULIUH JPYTOil CTOPOHBI;

® [IOMOIIIb B pa3paboTKe J0rOBOPa MEXAY ONIMOHEHTAMU;

® IOJIMKMCAHKE JIOTOBOPA O MPUHIMIIAX B3aUMOJEHCTBUS ONIIOHEHTOB;

® MOHUTOPHUHT COOIIOJEHUS YCIOBUN U MIPOLIEIYp TOTOBOPA.
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3aganme 6. Urto o3Hauaer peanuzauus crparerun? KakoBbl €€ MeXaHU3MBI?
OtBeyas Ha 3TOT BOIIPOC, UCIIOJIB3YHUTE pUC. 2.

Buenusas
cpena Opranuzanus

PykoBoacrBo

e KommyHuKkanuu
e MoTuBamnusa

e Kynbrypa

Crpykrypa YenoBeueckne
e[IpoekTupoBanue pecypchl
OpraHu3aluu e HaGop/oT60p
e’ TexHosorus pa60TI>I [ O6yquHe/pagBH- Pe3y1bTaThl
ePazsenenue Tpyaa THe/ AeSITeTbHOCTH
- Y CeNUAAIA3ALUS MPOJBUKEHUE —
ellenTpanuzanus/nerneH- ® VYBOJIbHEHUS
TpaJIA3aLus e Hogble

Crtparerus

NudopMannoHHble H KOHTPOJIbHbIE
CHCTEMbI
e (Cucrema BO3HArpaxJaeHUs
e Pacmpenenenue OromKeTa
e VYmpaieHue Mo ueasam
e HdopManMOHHBIE CHCTEMBEI

Puc. 2. Peanuzamus crpareruu

3ananmue 7.

1. [Ipunumast nena B OyXrajaTepuu, Bbl OOHApYKWJIM, YTO KOMIIAaHUS B TEUYECHUE
JI0JITOTO BPEMEHM 3aBbllllalia LEHY yciayr. Bam pykoBoauTenb rOBOPUT, YTO BO3BpAT
JICHET YpeBaT BeCbMa HETaTUBHBIMU IMOCIEICTBUSIMU. JleSITebHOCTh Balllell KOMITAaHUU
KOHTpoJupyeTcs peaepaibHOM KOMHUCCHEN, KOTopas He 3ameTuia omuoky. 1o cioBam
HAYaJIbCTBA, HUKTO HUKOTJAa HU O Ye€M HE Y3HaeT, IIJIs yCTpaHeHUs mpoOjemMbl OyayT
MPUHSITH COOTBETCTBYIOIINE MEPhI. BhI:

a) CBSDKETECh C eqiepaaIbHON KOMHUCCUEH;

0) nanuTe Aeny MyOJUYHYIO OTJacKy, BO3MOKHO aHOHUMHO;

B) HHMYEro HHUKOMY HE CKaXeTe, TaK KaK OTBETCTBEHHOCTh HECET Ballle
PYKOBOJICTBO;

I') COBMECTHO C PYKOBOJAUTEISIMH BbIpabOTaeTe IJIaH MCIPAaBICHUS OMIMOKU U
orpeaenuTe rpaQuK BIIIAT, KOTOPbII HE OTPA3UTCS HA TEKYILIEM OIO/IKETe KOMITaHUU.
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3ananmue 8.

1. Omnpenesienue nesiei v 3a1a4 AeITEJIbHOCTH

B cnydae, korja nmoJuyuHEeHHBIM MTOpyYaeTcs Kakasi-to paboTta, HEOOXOAMMO YETKO
Pa3bICHUTh UM IENH JAesaTeabHOCTH. [lompoOyiiTe BBHIOpaTh W3 MPUBEICHHBIX HUKE
pEeKOMeHJauMidi Tpu HaumboJiee BaXHbIE, KOTOPBIE JKEJATEeIbHO YYHMTHIBATH IIPU
ONPEACIICHUU ITUX LEIICH.

A. JloOuBaThCs MOHUMAHUS TOTO, KAKOC 3HAUCHME ITOCTABJICHHBIC II€JIM UMEIOT B
JIeJIe TOCTVKEHHUS 1IeJIEH OpraHu3alliH.

b. Ilo mepe BO3MOKHOCTH OMNPENECIIATh LEIU JIEATCIBHOCTH C YYETOM MHEHUSA
MOJJYMHEHHBIX.

B. JloOuBaThCsi BCECTOPOHHErO TOHHMMAHHUSA IEJIeH KaXIbIM ITOJJYHNHCHHBIM.
KynbTuBUpOBaTH Y MOAYMHEHHBIX YYBCTBO CIIPABEIIUBOCTH.

I'. Ecnu nipu omnpejienieHuu 1ejie UCXOUTh U3 CIIOCOOHOCTEH MOAYMHEHHBIX, TO
OyzleT 0OYeHb TPYAHO JIOCTUYb UX, CKOJIBKO HU CTapaics.

JI. MOXHO JOCTUTHYTH JIIOOBIX IIeJield, €CIu Y4YUThIBaTh CIOCOOHOCTH
MMOJYNHEHHBIX.

E. Ilpu onpenenenuu 1neneu NeaTeIbHOCTH HY>KHO MO BO3MOKHOCTU MpUOEraTh K
KOHKPETHBIM (akTam 1 nudpam.

K. JloOuThCS MOHUMAHUS TOTO, YTO AOCTHIKCHHE ITOCTABJICHHBIX IICJICH SBIISCTCS
JUIS TIOJYMHEHHBIX HMX JOJITOM, OOS3aHHOCTBIO, JIEJIOM, 3a KOTOPOE OHH HECyT
OTBETCTBECHHOCTb.

2. CIUI0YeHHOCTH IrpyNIbl

B fnonun B OCHOBE ympaBieHUS OpraHU3ale JIeKUT (HEHOMEH TpYIIU3MA.
Jloar 1 00S3aHHOCTH YINPABISIOIIETO 3aKJIIOYaeTcd B TOM, 4YTOOBI (OPMHPOBATH
aTMoc(epy B3aMMOBBIPYUKH, B3aUMOJEUCTBUS cpeau MNOAUMHEHHbIX. Kakwue, mo-
BallleMy, MHEHUIO, U3 TPUBEICHHBIX HIDKE Mep SBISIFOTCS HanOosee 3¢ (EeKTUBHBIMU
JUTA KyJTbTUBHUPOBAHUS TaKOW aTMoc(ephI?

A. Ha npeanpusituu, 6yas To cepa mpou3BOACTBA WK cpepa TOProBiH, CIETyET
CO371aBaTh CBOETO pojia aTMOCchepy CONEPHUIECTBA MEXKTy paOOYUMH TPYITITAMH.

b. Onpenenntb 00beM pabOTHl B paMKax MPEANPUATHS, PACIPEIEIUTh €€ MEXKIY
BCEMHU IOJAYMHEHHBIMH, Cli€JaTh TaK, YTOOBl KaXAbld HE BBIXOIWJI 33 PAMKH CBOEH
KoMneTeHIMU. OJTHOBPEMEHHO C ITHM OCYILECTBISATh PYKOBOJCTBO TaKUM 00pazom,
YTOOBI TAPAHTUPOBATh YCIEIIHOE BBIIIOJIHEHNUE Pa0OThl KaXKIbIM PaOOTHUKOM U 4TOObI
HUKTO HE MeLIaJl APYT APYTY.

B. IlpoBecTu HeoduLMaIbHbIE MEPONIPUATHS, HALIPUMED, APYKECKUE BCTPEUHU WIN
OKCKYpPCHHM, B XOJ€¢ KOTOPbIX pa0OTHUKM MOIJIM OBl C YAOBOJBCTBHEM U
HENPUHYKJIEHHO TO00IaThCs Apyr ¢ apyroM. Hapsgy ¢ 3TuM Hajo ¢ MOMOIIBIO
coOpaHuil M JIPYrux MEpPONPUSITHI CIIOCOOCTBOBATH TOMY, YTOOBI PAOOTHUKHU CTau
NOHUMATh XapakTep paboThl IpYT Ipyra.
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AHaJau3 cuTyanui

Keiic 1. «Pa3paborka CTpaTeruu ynpaBJieHUsA NePCOHATIOM
METALTYPru4ecKoro KOMOMHaTa

Onucanue cumyayuu

Ha xpynHOM MeTayuypruuyeckoM komOuHate 3aHsATO OKojJo 30 Thic. yenoBek. B
YCIIOBHUSIX ~ CTPAaTETUYECKOTO YIpaBJICHUS KOMOMHATOM (OPMHPYETCS CHUCTeMa
CTPAaTETUYECKOTO YIPaBIEHUs TIEPCOHAJIOM, TJIaBHAs 3ajada KOTOpPOH - BBIpaOOTKa
BAPUAHTOB CTPATETMM YOPABICHUS I[EPCOHAJIOM Ha TMpeACTosAlre S  JIeT.
XapakTepucTuKa YCIIOBUN JESITEIbHOCTH KOMOWHAaTa Ha OTOT MEpUOi, a TaKkKe
HBIHEIIHETO COCTOSIHUS €ro TPYAOBOr0 MOTEHIIMANa TPEACTABIICHA HIXKE.

XapaKTepucTrKa YCIOBHUH JESITEIIbHOCTH KOMOMHATA Ha MATHJICTHUNA TTEPUO]T

I. TexHolOrMM OCHOBHOTO TMPOU3BOJICTBA OCTAHYTCA COBMECTHUMBIMU C
MPUMEHSIEMBIMU.  DJIEKTPOCTANCIUIABUIILHOE MPOU3BOJCTBO OyAeT KauyeCTBEHHO
pa3BUBAThLCA B pE3yJIbTaTE BHEIPEHUS HOBBIX COBPEMEHHBIX MOIITHOCTEH.

2. OObeM MNpou3BOJACTBA B TeUYEHUE OJIMKAWIIMX TATH JET, HECMOTpsl Ha
MMEIOIMECs] BO3MOXXHOCTH U BHEJAPEHUE HOBBIX MPOU3BOJCTBEHHBIX KOMIUJIEKCOB
(maumnas c¢ 2002-2003 r.), CHU3UTCS, a 3aT€M HE3HAYUTEIBHO IMOBBICUTCS (B KOHIIE
2005 r.) u OyAeT 3aBUCETh OT IKCIMOPTHBIX MOCTABOK METAJLNIA.

3. JKecTkas KOHKYpEHIIMSI Ha PBIHKE YEpPHBIX METAUIOB M IPEBBIIICHUE
MPEJIOKEHHS HAJl CIPOCOM MPUBEAYT K CHUKEHHIO MUPOBBIX LICH.

4. PeiHOK paboueil cuiibl B MEPCIEKTUBE Ha OJIDKaWIUE MATh JIET MOJIHOCTHIO
o0ecreyuT MoTpeOHOCTH MPENPUSATHS B OCHOBHBIX KaTETOPUSIX MPOU3BOJICTBEHHOTO U
yIpaBJIeHYEeCKOro TmepcoHana. J[ledunur npensoxkeHus 3aTpPOHET CErMEHT phIHKA
CHEIMAMCTOB YIIPABIEHYECKOTO 3B€HA B BO3pacTe 70 35 JIeT ¢ OMBbITOM paboThl 5-8 ner
10 COBPEMEHHBIM CIIELIMATBHOCTSIM.

Texywee cocmosinue mpyoogo20 nomenyuaia

1. Jlemorpaduueckas CTPYKTypa IepcoHaJIa: CpeaHUI BO3pacT
ITPOU3BOJICTBEHHOI'O MEPCOHANIA MPEBBIMIAET 45 JeT, IepcoHana anmapara yupaBJIeHUs
OpOM3BOACTBOM - 49 5eT, pYKOBOZSAIIETO TIepcoHaia OOIIEKOPIIOPATUBHOTO

yIpaBieHus - 37 JeT.

2. B mpodeccrnonanbHO-KBATM(PUKAITMOHHBIX CTPYKTYpax IMPOU3BOJCTBEHHOTO
nepcoHana 3HauuTeNleH MoHompodeccuoHanu3M (0koiao 58%), cCOmpoBOXKIAAOIIUIICS
ycrapeBaHueM 3HaHui; 70% mepcoHasia  OOIIEKOPIIOPATUBHOTO  YIPaBICHUS
MOJTOTOBJIEHBI MO MPOTpaMMaM TMOBBIIICHUS! KBAIU(PUKALUU JTUOO HUMEIOT 0a30BYIO
MOJITOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHUSIM.

3. Kopnoparusnas KyJbTypa  HPEANPUITHS HE  XapaKTepusyercs
[[eJICHANPABICHHBIM YIPABISIEMbIM PAa3BUTHEM U TMPEACTABISET COOOM COBOKYIHOCTH
TpaHC(OPMHUPOBAHHBIX MOJENIEH MOBEJACHUS, CBONCTBEHHBIX COIMATMCTHYECKOMY
crnoco0y XO34WCTBOBaHMS (HAa YpPOBHE INIPOW3BOJCTBA), W MOJEJIEH IOBEICHUA,
XapaKTEPHBIX I KAMUTATUCTUYECKUX TPOU3BOJICTBEHHBIX OTHOIIECHUN (HAa ypOBHE
MPEINPUSATHS).

4. ConuanbHblil CTAaTyC MEPCOHANA MPEANPHUATHS XapaKTEPU3YETCSd OLEHKON B 3
Oayna (Mo mATUOAIBHOM TITKaJIE).
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5. YmpaBieHue mepcoHajaoM B 1I€JIOM HAaXOJUTCS B CTaJIUM COBEPIICHCTBOBAHUS U
BHEJPECHHUS COBPEMEHHBIX TEXHOJOTHM yIpaBieHHs mnepcoHaioM. CyllecTByer
MOTPEOHOCTH B JajdbHEHIIIEM PAa3BUTUH CUCTEMBI YIIPABJICHUS ITEPCOHATIOM.

Ilocmanoeka 3a0auu

Ucxons u3 mpenmnonaraeMbiX YCIOBUM ACSATEILHOCTH KOMOWHATAa M HBIHEITHETO
COCTOSIHHS TPYJIOBOTO TMOTEHIHMaa pa3paboTaiiTe OOIIYyI0 CTpaTeruio yIpaBieHUS
MEPCOHAJIOM 3TOr0 MPEANPUATHS Ha MATWICTHUU NEpUOJ, OTPAa3UB B HEW KelaeMoe
COCTOSIHME TPYAOBOrO TNOTEHIMAlla 4Yepe3 S5 JeT 1o BCeM MSITH pasleliam,
XapaKTEPU3YIOMIMM €ro TEKYyIIee COCTOsIHHE: aeMorpaduueckas U npodeccuoHaIbHO-
KBaau(HUKAIMOHHAS CTPYKTYpPhl IIEpCOHAja, YPOBEHb KOPIOPATHBHON KYJIBTYPHI,
COIMAJIBHBIN CTATyC MEPCOHAJA, COCTOSHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

Memoouueckue pexomernoayuu

Crtparterus yrpaBji€HUs MEPCOHATIOM - 3TO JIOJTOCPOYHOE, KAueCTBEHHO
OTPE/ICICHHOE HAaIpaBJICHUE TPUIIOKEHUS YCUWIMH MO (HOPMUPOBAHUIO TPYIOBOTO
noreHuuana npeanpustus. OHa JO/DKHA COOTBETCTBOBATH OOIIEH CTpaTeruu
OpraHu3allii U pa3pabaThIBaThCS HAa €€ OCHOBE.

Jlns  pa3paboOTKu CTpaTeruu YNpaBJICHUS MEPCOHAJIOM METaJUTyprHueCKOro
KOMOMHATa HEOOXOJMMO Y4YeCTb BHYTPEHHHE U BHEIIHME U3MEHEHus (s
MPEANPUATHS) B TEKYIIUH MOMEHT U B TIEPCIIEKTUBE, OIIEHUTh WX BO3MOKHOE BIUSHUE
110 TAKUM OCHOBHBIM HAIPABJICHUSAM JICATEILHOCTH CHCTEMBI YIIPaBICHUSI ITIEPCOHATIOM,
Kak oOecIleueHHe MOTPEOHOCTH B IIEpCOHANE, Pa3BUTHE TPYAOBOTO MOTCHIMANIA U €ro
peanm3anusi. PekoMeHayeTcs UCIOIb30BaTh METOAbl MOJCIUPOBAHUS W JIOTUYECKOTO
aHaIun3a.

Keiic 2. Pa3paborka OpraHm3anMOHHO-DKOHOMHYECKHMX MEPONPHUATHI 10
JAOCTHKEHHMIO CTPAaTern4ecKuXx 1esiei ynpapJjieHus NepCcoOHATOM

Onucanue cumyayuu

PykxoBonuTensiMu KpynmHOU miBeiHOM (paOpHKu ¢ YMCICHHOCTHIO niepcoHana 1150
YeJIOBEK, YCTOWYMBBIM (PUHAHCOBBIM  TIOJIO)KEHHEM U  KOHKYPEHTOCIOCOOHOM
NPOAYKIIMEH OMpeNeNeHbl TeHepalbHas LEedb CIYKObl YIpaBIICHUS MEPCOHAIOM U
oOIIasi cTparerus ynpaBJICHHs MEPCOHAIOM. ['eHepanbHas 1eNb CIy>KObl yInpaBieHHUS
MIEPCOHAJIOM - CBOEBPEMEHHOE M JOCTATOYHOE OOECHEYEeHHE MPEANPHUITHS TPYAOBBIM
INOTEHIIMAJIOM BBICOKOrO KauecTBa. OOmias crpaTerusi yHpaBJIEHUs I[IEPCOHAIOM -
noBbllIeHHE 3(P(EKTUBHOCTU pealu3alMl U KOHKYPEHTOCHOCOOHOCTH TPYJIOBOTO
notrenuuana (TII) mpennpusitvs myTeM aKTHBM3aLUUU HCIOJIb30BAHUS HMMEIOLIUXCA U
CO3/1aHMS TMEPCHEKTUBHBIX BO3MOYKHOCTEH peanu3alid TpPyJOBOTO IOTEHLIMANA,
CHIDKEHHUS yJIeIbHONU ce0ECTOMMOCTH pPa3BUTHs NEPCOHANA, BHEAPEHUS COBPEMEHHBIX
TEXHOJIOTMM  YOpPaBJIEHUS  IEPCOHAIOM, AaKTUBHOTO  IPUBJICYEHHUS]  MOJOJIBIX
CHELIMAIIUCTOB.

C yderoM oOmiel cTpaTeruu yNpaBiIeHUs MepcoHanIoM B Taba. 1 mpuBeneHsbI
KA4€CTBEHHBIEC XapAKTEPUCTUKHU JOJITOCPOYHBIX LIEJIEH 10 HAIPABJICHUAM JEATEIbHOCTH
CiIy>kObl ynpaBlieHUs:: 00ecredeHre MepcoHaIoM, peaiu3alus TpyI0BOro noTeHImana,
pPa3BUTHE TPYAOBOIO MOTEHIMANA.
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Ta0muna

1 -

KauecTBeHHBIC XapaKTCPUCTUKKU  OOJITOCPOYHBIX nejaen

HaIpaBJICHUSM JESTEIbHOCTU CIY>KObI YIIPaBICHUS] IEPCOHATIOM

1o

enu n Hanpasnenus gesTenbHOCTH CIyKObI YITpaBJICHUS [IEPCOHATIOM
meponpuiaTHs  |ObecriedeHne nepcoHaIoM Peanuzanus T11 Pazsutue TII
Jonrocpounbie OrpaHuYeHHBIN HaeM AKTHBU3AIIMS Konnenrtpanus
enu MEPCOHAJIA; OMOJIOKEHUEY HCIIOJIb30BaHUS npohecCuoHaIbHO-
TPYAOBOTO KOJJIEKTHUBA MMEIOLIETOCs KBaJIM()UKAILIMOHHOTO
MOTEHIMANA; pa3BUTHS Ha
MOBBILICHHE BO3MOXKHOCTSIX
MPOU3BOAUTENBHOCTA  |[IPEAIPUSITHUS;
Tpyna, MOBBILICHHE
COBEPILIEHCTBOBAHUE 3HAYUMOCTH (PAaKTOPOB:
TEXHOJIOTHI peaIn3allfM [«COLIMAIbHbBIN CTATYC
TPYIOBOTO MOTEHI[MANA |[IepcoHaIa 1
«KOpIopaTUBHAas
KYJIBTYpay»
KauectBennsie O6GecneunTh HaeM Pazpaborats u BHeapHUTH |O0CCIIEUNTD
XapaKTePUCTUKH |BBICOKOKBATH(PHUIIMPOBAHHOTO |B OCHOBHOM npoheccuoHambHO-
nesnen MepcoHalia B Bo3pacTe 0 35  |MpOM3BOICTBE CUCTEMY  |KBaTU(DUKAITMOHHOE
JIET IO KaTeropusiM, UMEIOIUM |«BHYTpeHHUM PHIHOK  |pa3BUTHE MEpCOHAJIAa Ha
MEePCIEKTUBHBIC U TEKYIITHE MepcoHasIa. 0a3e yueOHOTO IIeHTpa
NOTPEOHOCTH ObecmeunTh OPEANPUSITUS U ITyTEM
s dexTuBHOE «MYJBTUTUTAKAITIH
(GyHKIMOHUPOBAaHUE 3HaHuiy. Pa3paborars u
CHCTEMBI npuctynuth K 2004 1. x
«CTparernueckoe peanu3anuy nporpaMmbl
ympaBieHue nepconanom|«Pa3putue
NPEANPUSITHSI. KOPIOPAaTUBHOU
BHenputh B IpakTUKy  |KYJIbTYpPBI
YIPaBJICHUS IEPCOHATIOM |IPEAPUSTUS.
KOMIUIEKC METO/IOB, CdopmupoBats 10 UIOISL
CTUMYJIMPYIOLIUX 2004 r. KOMIUIEKC Mep
MOBBILICHHE IO MOBBIILIEHUIO
KBaTU(DUKAIIMY U COIIMAILHOTO CTaTyca
camoo0OpazoBaHue nepcoHasia ¥ UMHIKa
MEepPCOHAJIA; IPUMEHEHHUE |IPEITPUATUS U
«TIOJIOKHUTENBHBIX» NPUCTYIHUTH K UX
Mozeen peanusauuu B 111
MIPOU3BOACTBEHHOTO kBaptaie 2004 r.
MOBEJCHUS
OpranuzanuoHHO-
SKOHOMUYECKUE
MEPOTPUATHS

Ilocmanoeka 3a0auu

Pazpaboraiite

OpraHU3allMOHHO-3KOHOMHUYCCKUC

MEpOTpUATHSI,

peainu3anus

KOTOPBIX TO3BOJIUT JOCTUYh JOJTOCPOYHBIC IIEH IO HAMPaBICHHUSM JEATEIHLHOCTH

CIIy>kObI yIpaBlieHus: o0ecredeHne MepCOHANIOM, peann3allys TPYI0BOro MOTeHIIMANA,

pa3BUTHE TPYAOBOTO MOTEHIHAA.
Memoouueckue pexomernoayuu
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Pa3paboTky oOpraHm3aliMOHHO-’KOHOMHUYECKUX MEpPONPUATHH PEKOMEHIYeTCs
OPOBOAWTh TIO (YHKIUSAM, BBIIOJHAEMBIM CIY)XOOW YIpaBICHHUS MEPCOHAIOM
MpEANPUATUS: TT0A00p U 0TOOp MepcoHala, IMJIaHUPOBAHUE MOTPEOHOCTH B MEPCOHAJIE,
oOy4eHHE, MOTHBAIMS, YIY4YIICHUE COIMAIBHO-TICUXOJOTHYECKOTO KiIuMaTra | T.1.
JlanHbIC 3aHECHTE B TA0. 1.

Keiic 3. YUTo ckazkeT ros10c BiaacTu?

Korna ['exana Peiisunra npuHsiiin Ha paboTy B KauecTBE MOMOIIHUKA OyXraiaTepa
B pupmy Werner and Thompson, ciennain3upyronyrocs Ha yelyrax 1no (pMHaHCOBOMY
MEHE)KMEHTY, OH  HAKOHEI-TO  MOYyBCTBOBaJl  oOyerueHue. Iexan  —
JUIIOMUPOBAHHBIN CIIEHUAIKCT 110 OyXy4eTy, 4ero ¢ JIMXBOW XBaTalo JJi TOJKHOCTH,
Ha KOTOPYIO OH IIPETEHIOBaJ, HO €ro ciaboCTH — HEMEIKHH aKICHT W THXHH
xapaktep. Ha bearpuc BepHep, onHy W3 TapTHEpOB U MEHEIKEPOB (UPMBI, €ro
JUIIJIOM Y TaJaHTHBIE MaHEPHI IPOU3BENM CUIIbHOE BrieuatiieHne. OHa yBepuia ['exana,
YTO y Hero OOJIbIION MOTEHLMAaN JJIsl MPOJABHKEHHUS MO CIY>KEOHOH JIECTHHIIE, HO B
JAHHBII MOMEHT BAKAaHTHOM SABISIETCS TOJIBKO OJHA JOJDKHOCTh — JIOJDKHOCTB
MOMOIHUKA Oyxranrepa. ['exaH, KOTOpbId HCKan pabOTy YK€ MHOIO MECSLEB,
cornacuiics. OH roToB ObUI JTH000 LIEHOW MPOSIBUTH ce0s1 Ha HOBOW padoTe.

HenocpencrBennsiM HayanbHUKOM ['exana crana Karru Ilytman, Oyxrantep
¢upmbl. OHa TOBOpUIIA C CUIIBHBIM OOCTOHCKUM aKIIEHTOM U K TOMY K€ 04€Hb OBICTpO,
YTO BIIOJIHE COOTBETCTBOBAJIO €€ OrpoMHOM Harpy3ke. OHa ckazana I'. PeiizuHry, 4ro
eMy IPUJIETCS IPUBBIKHYTh K €€ CKOpOCTU pabOoThl, U YeM ObIcTpee, TeM Jdydiie. Beckope
CTaJI0 O4eBHUIHO, 4TO KarTn m I'exaH He yagar. MeHemkepy HE XOTEJIOCh IMOBTOPSTh
yKazaHusi 0oJjiee OAHOTO pasza, a MOJAYMHEHHBIN Kak Oyxrairep ObuUT Oe3ynpedeH, HO
COBEPILIEHHO HE yMeINl MOJJEP>KUBATh KOHTAKThl C BHEIIHUM MHUPOM (BBIMOJHEHUE
3alanuii  TpeOOBajJO0 MHOXKECTBa TEICPOHHBIX 3BOHKOB KiMeHTaMm). Kartu Obli
HEMPUATEH JaXKe €ro OTBET «HEeT mpobiem» Ha mobbie ee mpochObl. Korma mpummia
II0pa COCTABJIATH OTUET O padoTe I'exaHa 3a Tpu Mecsla, OHA 0OPATHIIACH 33 IIOMOIIBIO
k bearpuc Bepuep. [IpobGnembr B 0OmeHnn ObLIM HAIMIO, a 4TO JAenarh, KatTtu He
3HaJIA.

b. Bepuep yxe 3Hana o cymiecTBoBaHuU npodiemsl. Jla, Mo BeaeHHI0 GaHKOBCKUX
CUETOB U COCTaBIICHUIO (DMHAHCOBBIX OTYETOB K I'. Peli3unry ne Obl10 mpeTeH3uid, HO
yMEHHUE pa3roBapuBaTh MO TeledoHYy M OOHAThCS C KIMEHTAaMU — OOS3aHHOCTH
moboro pabotHuka Gupmsl. M B To xe Bpemsi beatpuc, koTtopas cama Obliia JOUEphIO
HEMEIUKUX HMUTPAHTOB, 3HAJa, YTO S3BIKOBbIE M KYJIbTYpHBIE Oapbepbl MOXXHO
Peo10JIeTh, HEOOXOAUMO JIMIIb MPOSIBUTH HACTOMYMBOCTH M TepreHue. OHa JTaBHO
NoJyMbIBaja O HEOOXOJUMOCTH TPHUBJICUCHUS B PaOOUYMil KOJUIEKTHB BBIXOJEB W3
IPYTUX CTpaH, BOT TOJBKO C/AENIaTh 3TO HUKAK He yAaBajgoch. OHa Oblia yBepeHa, uto [
Peitzunr B OyayiieM MOXXET CTaTh LIEHHBIM paOOTHHKOM. HO CKOJIBKO Ha 3TO yiMaeT
BpEMEHHU?

Yro ObI cres1aau Boi?

1. YBomunu 6wl I'. Peit3aunra, oObSICHUB 3TO TeM, UYTO €My TPYIHO pabOTaTh C
KIIMEHTaMH, XOTs ApPYrux mnpereH3uit Her. Ho s obeux cTOpoH Jydine mnpepBaTh
KOHTPAKT ceiyac, yeM B OyayIIeM.
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2. Tlepesenu Ob1 I'. Peitsunra noj pykoBoACTBO APYroro Oyxrajirepa, y KOTOpOro
nMeeTcsi OoJibllie CBOOOJHOTO BPEMEHM Ha Pa3BUTHE €ro KOMMYHHUKAOECIHHOCTH H
KOTOPBIM OLICHWT ObI €ro 3HaHUS OyXTaJITePCKOro Jena.

3. Coznanu Obl B pripMe HOBYIO JOJKHOCTH, Ha KOoTOpou I'. Pel3uHr 3aHumarcs
OBl COCTaBJICHEM OTUETOB U BEICHUEM CUYETOB Cpa3y JJig HECKOJIBKUX OyXTrajaTepoB, a
JIpyrve TOMOIIHMKYA 3aHUMalINCh oOIeHueM c kiueHTamu. Ho Takoe peleHue
YMEHbIIAET BO3MOKHOCTHU ['. Pei3nHra Ha npoaBUKEHNUE B JOJKHOCTH.

Keiic 4. Ynpasienue koMMyHUKauusiMu B kopnopaunu «MakKeccon»

B 1984 1. xopnopamus «MakKeccon» mnpuobpena ¢upmy «Usmmron
WNuTepHAIIHIT», MPOU3BOAILYI0 KOHTOPCKOE OOOpYJOBaHUE M pacrosararornryto 17
COBITOBBIMU IIEHTPaMH, «(HYHKIIMOHUPOBABIIUMHU MPAKTUYECKU 0€3 BMEIIATeNIbCTBA U3
[JIABHOM KOHTOPBI». DTO HEBMEMIATEIBCTBO O3HAYal0, YTO «CEMHAAUATh OTJIEJICHUM
bupMbl HIYT TIO CEMHAJATH pPa3HbIM HANpaBJICHUSM», PE3yJbTaTOM YEro B
3HAYUTEIBHON Mepe cTana penyTtauus GupMbl «YsmnuoH MHTEpHAUIHI)Y — «BEYHOTO
ayTcaiijiepa B CBO€H 00JIacTy.

K 1986 r. otnenenne «Oduc npogakTc IUBHXHY» (3aHUMABILIEECS KOHTOPCKUM
obopynoBanueM) koprnopanuu «MakKeccon» yBenuuuno cBow Bbipydky Ha 40%, a
Jy4lIue TOProBbl€ areHThl MOOMIIM BCE MPENbIAYLIME PEKOPAHbIE MOKa3aTean 00beMa
npogaxx. Yto ke cmocoOCTBOBalO TakoMy OblcTpoMy mpeoOpa3oBanuio? B
3HAUUTEIBLHON Mepe ycmex ObUT OOyCJIOBIEH HW3MEHEHHMEM ToAXo/Ja K OOMEHy
uHpopmaIuei.

Bcekope mocne npuobperenust dupmbl «Usmnuon» Jlunga boc Obuia Ha3HaueHa
BUIIE-TIPE3UIEHTOM 10 cObITYy Kopropamnun «MakKeccon». boit ObicTpo moHsMIA, YTO
MEXy TOPTOBBIMU areHTamMu HeT 3PdeKTUBHOro oOMeHa nH(opMalmein — MHOT/Ia OHa
OTCYTCTBYET TIOJIHOCTBIO — TIO3TOMY HEBO3MOXKHAa COBMECTHas paboTa Haj
ompeeeHNeM TeKYIIUX W MePCIeKTUBHBIX 1ienel. [1noxoit oomen nudopmarmeit cran
IJIaBHOW TMOMEXOW [Uisi MOoBbIIEHUs 3(PPeKkTuBHOCTH pPabOThl oOpraHuzauuu. B
COBEPIICHCTBOBAHUU HYXKJAIUCh KOMMYHHUKAIIUU KaK MEXKIY OTIEIbHBIMU JIIOJIbMH,
Tak U B opranuzanuu B nemom.

boc ycraHoBWIIa, YTO OTCYTCTBYET MEXAHU3M CHCTEMAaTHYECKOro 0OOMEHa MIesIMU
MEK]ly TOProBbIMU areHTaMu. ['J1aBHas moMexa 3akitodaliach B TOM, YTO OHM HHKOT/a
HE BcTpedyaiuch. [lamMsATHBIE 3amUCKU KypCHpPOBAJIM B3aJ-BIepel, HO B CHIY
HETPEPHIBHBIX Pa3be3/I0B areHTOB 3TU 3alIMCKU YacTo Jiexanu 0e3 ferna HeaensiMu. boc
YCTaHOBMJIA TAKXKE, YTO «TPYAHO MPOOYIUTH BOOAYIIEBICHUE U IHTY3MA3M C ITOMOIIBIO
KiIouka Oymarm». OHa pemnia co3qaTh MEXaHU3M OIOBEUIEHUS TOPTOBBIX areéHTOB O
paboTe WX KOJUIET, MPUTOJHBIM Takke ajii OOMEHa HACSIMU U TPEIJIOKECHUSIMHU U
noiaydeHus: Heooxomumon wuH@opmaruu. OHa MocuuTaga HEOOXOIUMBIM, YTOOBI
KQKJIbII areHT B OJIHO M TO € BpeMs MOJy4al OJHY U Ty € MH(POPMALIUIO 110 HOBBIM
U3/ICNIHUSIM, MEPOIPUATHIM IO MNPOJBHKEHUIO MPOAYKIIMU HA PBIHOK U Pa3IU4YHBIM
MporpaMmam.

boc yupennna exemecsuHbie, MPOJOIKUTEIHPHOCTHIO B pa0OUnii I€Hh COBEIIAHUS
Mo COBITY MPOAYKIIMH (UPMBI, YTOOBI HAJIATUTH JBYCTOPOHHUN 0OMeH MH(opmaruen
MEXIy TJAaBHOW KOHTOPOM U COBITOBBIMH IIEHTPaMH, CIOCOOCTBOBATh OOMEHY
uH(popmaImenn MeXIy TOPTOBBIMH areHTaMH, T€HEpUpPOBaTh HOBYIO WH(OpMaIuioo u
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o0ecrnieunBarth, B ONPEACICHHON Mepe, 00yueHHE IIEPCOHAA.

Teneps coBemanus NpoBOJATCS pa3 B MECSI] B KaKJIOM U3 17 cOBITOBBIX LIEHTPOB,
OOBIYHO B MOCJIEIHION MATHUIY MECALA, U IPUCYTCTBUE HA HUX 00s13aTenbHO. ba3oast
(dbopma Takux COBEIIAHUI CTaHAAPTU30BaHA, OJJHAKO, KAXKbIM YIPABISIOMINNA 110 COBITY
BIIPABE KOPPEKTUPOBATh MOBECTKY JIHA C Y4E€TOM COOCTBEHHBIX (JJaHHOTO COBITOBOTO
LEHTpa) NoTpeOHOCTEN. SIIpo MOBECTKU JHS M KIIIOUEBBIE TeMbl omnpenenser boc u ee
COTPYIHHUKH, a PETUOHAJBHBIE YNPABJAIONIME MO COBITY MOAUDUIUPYIOT HUX B
3aBHCHUMOCTH OT KOHKPETHBIX HYXJ M «HEMOBTOPUMOCTU» HX COBITOBBIX LEHTPOB U
TOPrOBBIX ar€HTOB.

OOpaTHast CBA3b C MECTaMM — OJHO M3 TJIABHBIX JIOCTOMHCTB IOJIOOHBIX
coBemanuii. ObpaTHasi CBA3b BCTPOEHA B CUCTEMY C MOMOUIbIO (hOpMyIIsipa, KOTOPHIiA
4yepe3 HEJEI0 MOCE KaKJIO0TO 0YEPEIHOTO COBEIIAHUS PETMOHAIBHBIE YIIPABISAIOLINE
HanpasisaoT boc. B atux dhopmynspax conepxkurcs MHPOpMAaLMs O TOM, «KaK MPOLLIO
COBEIIaHWe, YTO HJET XOpOLIo, & 4YTO IUIOXO, B 4eM Tpedyercs IONOJHUTEIbHAs
MO/IJIEPIKKAY.

boc crapaetcst ObICTPO OTBEYaTh Ha BONPOCHI M pearupoBaTh Ha MPEIJIOKEHUS,
MOCTYMAIOIINE C MECT, YTOObl YCHETh K CIEAYIOIIEMY COBEIIaHHio. «O4eHb MpPOCTO
3asiBUTh — JlaliT€é HaAM HYXHYIO HH(QOpPMALMIO, HO O0OECHEYUTh €€ MPUTOK — 3TO
COBCEM JPYroe JIeJI0, HO3TOMY MbI BCEI/1a OTBEYAEM CBOMM COTPYIHHKaM», — FOBOPHUT
OHa.

PernonanbHble ynpapisione cOBITOM MOHAYaldy CJerka CONPOTUBISUIMCH UM
boc, HO cerogHs HampaBIAIOT B TJaBHYIO KOHTOpY Bce Oounblie U Oounblie
npeasokeHuii. Toproeble areHTsl BCE aKTUBHEE BOBJIEKAIOTCS B  €KEMECSYHBIE
COBEILIaHUs, IOCKOJIbKY TaM OOCY’KIAl0TCsl YJauHble BapUaHThl CTPATETUU JIEHCTBUMN U
OPOUCXOAUT OOMeH mnoJje3Hoil wuHpopMmanueit. Ilo cooOuieHussM, OHM Hayaiu
oOCiIy’)kMBaTh MNOTpEOUTENEH W TMOCTABIIMKOB C OOJBIIMMM JHTY3UAa3MOM U
npodeccuonanu3amMoM. HoBas KOMMyHHKanmoHHas armocdepa CcHocodcTBoBajIa
«CMEIICHUIO AaKIEHTOB TylAa, KyJda HYXHO ObUl0 KoMnaHum». CHenuanucTsl U
YIOPaBISIONIUE TI0 COBITY MPUBETCTBYIOT paclIupeHre nHpopMalnoHHOro oomMena. OHu
CUMTAIOT, YTO CEMHAJILATh OT/AEJIECHUN Tenepb COOPaHbl B €IUHOE LIEJI0€ U COCTABIISIIOT
4acTh KOMIIAHUU, ABMKYLIYIOCS B YETKO ONPEAEICHHOM HANPABICHUU.

Bomnpocsr:

1. Kakumu OblTM HEKOTOpBIE M3 MpErpaj Ha MyTAX MHMOPMALMOHHOTO OOMEHa,
korja kopropauus «MakKeccon» npuodpena pupmy «Usmnuon MHTEpHIITHIT)?

2. Kakum o0Opa3oM eXeMeCAuyHble COBELIAHUS [0 COBITY CIOCOOCTBYIOT
MH(POPMALITMOHHOMY OOMEHY MEXy OTAEIbHBIMU JHOAMU U BHYTPU OpraHU3aIuu?

3. Kakum oOpazom craHmapTu3oBaHHas (opMa IPOBEJEHUS COBEILAHUMN
CIocOOCTBOBAJIa COBEPIICHCTBOBaHMI0 OOMeHa wuHdopManueit? Uto caemaHo mis
MIPEOI0JICHUS] U3BSHOB TaKOW CTaHIapTHU30BaHHON (HOPMBI?

4. OOcynute pa3IUYHbIE MEXAaHHU3MBI, MOCPEIACTBOM KOTOPBIX OOpaTHas CBS3b
noBbicuiIa 3)PEKTUBHOCTh HHPOPMALITMOHHOTO OOMEHa.

5. KakoBbl HEKOTOpbIE JOCTOMHCTBA HOBOW CUCTEMbI KOMMYHUKAIANA?
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Keiic 5. Komnanus Starbucks Coffee

Hauag B 1987 r. ¢ OTKpBITHS 9 BBICOKOKJIACCHBIX Kade B CUATIIE, HCTIOJTHUTEIHHBIM
mupektop Starbucks Coffee ['oBapa Ilynbir BCKOpe «omyTail» CBOEHM CEThIO BECh MUP.
Kade orHionp He oTiaM4YaroTcsi OBICTPOTOM OOCIY)XKHBaHHUSA, a II€HAa Yalleyku Kode
(oueHb BBICOKAs) MOBEPraeT MOCTOSHHBIX MOCETUTENIeH TaKMX KOHKYPUPYIOIUX Kade,
kak Dunkin’Donuts, B coctosHue Tuxoro oomopoka. Ho kaxayro Heaeno MUILITMOHBI
JOJIel U3 pa3HBIX TOpoAoB Mupa oT AtinanThl A0 Tokuo 3axoxsT B kade Starbucks
Coffee, uToObI HACTAUTHCA YAIIICUKOW-IPYTOM apOMATHOTO HATUTKA.

Starbucks npookaeT CTpeMUTENbHYIO SKCIIAHCHIO U B CBOEHM POAHOM CTpaHe, U
3a pyoexxoMm. Bcero y Starbucks Coffee yxe 6onee 4600 ornmenenuit, Ho I'. Ilynbir
MJIAHUPYET COXPAHUTh JTOCTUTHYTHIE TEMITBI pocTa. OrpoMHBIM ycriexoM Kade Starbucks
noyib3yroTcss B SnoHun. B cpeaHem n0X0X OAHOrO 3aBElEHHs 34E€Ch B JBa pasa
MPEBBIIIAET TTOKA3aTENM aMEPUKAHCKUX Kade, a He Tak JaBHO KOMIIAHUS OTKpbIJIa CBOE
TpexcoToe otneneHue. B Ommxkaiimume Tpu roga Kk HuM noodassarcs eme 200. B 1999 r.
Starbucks npumna B Kutait, riae y Hee yxe otkpbiTo 35 kade (B ocHoBHOM B [lekune u
[ITanxae).

B T'epmanuu y Starbucks cozmano CII ¢ kpynHe#iell ceTbi0 yHUBEPMAaron
KarstadtQuelle. B IlIBeiinapun necTBYOT MmiecTh OTAeieHuM, Ha Koner 2001 r.
HaMEUYeHO OTKpBITHE NEepBOro Kade B Bene. EBpornelickas sKCraHCcHs OCYIIECTBIISIETCS B
paMKax JOJITOCPOYHOrO TUIaHa mo co3nanuto k 2004 r. cetu u3 kak MUHUMYM 650 kade.
B Kanane Starbucks pabGoraer uepe3 cBoero maprtHepa, Interaction Restaurants. B
omkaime maTh JeT Interaction HamepeBaeTcst oTKpbITh B KBebeke ot 50 1o 70 xade.
Crparerun Starbucks mmeeT ciaBy CIUIIIKOM PUCKOBAaHHBIX, HO pa3Be ATO apryMEHT,
€CIM PUCK NPUHOCUT Yycriex? MHOrme aHaJuTUKH BEpAT, UYTO KOMIAHHUS 00Janaer
JOCTaTOYHOW TUOKOCTBIO W YIPAaBICHUYECKUM YYTheM, YTOOBI MPOJOJDKATH PACTU U
MIPOIIBETATD.

— MHorue MeHeKephl KOMITAHUU J0JTOe BpeMs paboTayiid B Takux (Gpupmax, Kak
Burger King, Taco Bell, Wendy’s (pectopans! 6sicTporo oocmyxxuBanus) u Blockbuster
(mpokat Bugeokaccet). I'. Ilyapll cuuTaeT, 4TO IUPEKTOP AOJKEH «HAHUMATH JIIOJIEH
yMHEE, YeM OH caM, M HE MellaTb UM padorartb». He meHee BaxkHbI I ycmexa
Starbucks 1 Te, KTO CTOMT y CTOWKH M TOTOBUT HanmuTku. Kommanus HabupaeT CBOMX
COTPYIHHMKOB MNpAMO M3 Koyuemked. Kaxaplii M3 HUX OpOoXoauT 24-4acoBOM Kypce
MOATOTOBKHM, 00ydaeTcsi Bapke Kode M TMojlydaeT HeoOXoiaumble 3HaHud. B s3ToM u
KpOETCSl KJII0Y K BEJIMKOJICTHOMY HMMHJKY M BBICOKOKIACCHOMY OOCIY>KUBAHHUIO.
[ToceTuTenu HE MPOCTO MOKYMAKOT KOPEe OHU OTAAIOT JIEHBIM 3a HOBBIE BIIEYATIICHUS,
BO3MOXKHOCTh TO3HAKOMHUTBCSI C YHHKaJbHOM atmocdepoit Starbucks. B Ilekune,
HarpuMep, MOCETUTENIM OJJHOTO TaKOro Kade €KEJHEBHO BBICTPAUBAIOTCS MMOCMOTPETH
Ha «TaMHCTBO» MpPUTOTOBIEHUs Kode «SBay B crnenuanbHoMm ammapare. Ocoboe
BHUMAaHHE yJENSAETCS U3yUYCHHUIO U BBIMOJHEHUIO MOXKeIaHui nokynatenei. OaHon u3
MIPUYHH, TOOYTUBITNX

Starbucks Ha paboty ¢ Interaction B KBeOeke, cTama amanramusi K TOTPEOHOCTSIM
MECTHOTO pbIHKa (M TPEXIE BCEro, MOHPEAIbCKOTO, TJ€ CYIIECTBYET pa3BHUTAas
KyJbTypa Ko(de... 1 MHOKECTBO KOHKYPEHTOB).

Pactymyto mmnepuro Starbucks oObenaunsieT enunHas KOMIbIOTepHas ceTb. [l
pa3paboTku cuctembl peructpanuu npomax [. Illymeir HaHST BBICOKOKIACCHOTO
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cnenuanucta u3 McDonald’s. Kaxnyio HOUb KOMIBIOTEPHI U3 YETHIPEXCOT C JUITHUM
kade OTnpaBisIIOT MHOOPMALMIO O clAelkax B ITab-kBaptupy B CHATIe, B KOTOpPOH
AHAJIM3UPYIOTCS PETMOHAIBHBIE TEHACHIUU.

B cepenune 2001 r. o6bemsbl poaax B kade Starbucks onmycTHinch 10 peKOPIHO
HUA3KOro HaunHas ¢ 1998 r. ypoBHS, a MOCIEN0BABIINM 332 TEPPOPUCTUYECKUMU aKTAMHU
11 centsiObps 2001 r. 5KOHOMUYECKUH craj HAHEC MO JA0XOJaM KOMITaHWU elle Ooiiee
COKPYIIUTENbHBINM yaap. OMHAKO BCE 3TO HE CIMIIKOM OECIHOKOUT TOM-MEHEIKEPOB
Starbucks. Jlns HuX pemnieHne mo100HBIX TPOOIEM — MPUBBIYHAS YACTh PaOOTHI.

Bonpocsr:

1. B dyem cocrout ocHoBomojarawomas crparerusi Starbucks? Kakwe wu3
KOHKYpEeHTHBIX ctpareruid M. [Toprepa ucnonb3zyer koMmnanus?

2. Kak Bbl orneHuBaete wucnons3oBanue ['. Ilynbrem mnuaepcTBa, CTPYKTYD,
WH()OPMAIIMOHHBIX U KOHTPOJIBHBIX CHUCTEM, YEJIIOBEUECKHX PECYpCOB JIJIsi BHEIPEHUS
CTpaTeruu.

3. OoblyHO Bce kade Starbucks BBIMISASAT UM «UYBCTBYIOTCS» OJMHAKOBO. B
KBeOeke kommaHusi BHEpPBbIE OTKa3ajgach OT 3TOr0 €AMHOO0Opasus. UTo 3TO MOXKeT
O3HaYaTh JJIs JaJIbHEHIIEro MeX1yHapOJHOTO PACIIMPEHUS CETU?
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BAPHUAHT S

Ha Bce BoOmpochl, 3aJaHUfl, YNPAKHEHUS, KeHCbl HEeO0X0AUMO JaTh
NUCbMEHHbIE OTBEThI

Bomnpocsr:

1. B ueM 3akmroyaeTcsi COMalIbHAsl OTBETCTBEHHOCTh OpraHu3aliu?

2. Kakue B3rsapl CyHIECTBYIOT Ha MpoOJieMy COLMaIbHOW OTBETCTBEHHOCTU
OpraHu3au?

3. Uem coumampHas OTBETCTBEHHOCTh  OTIMYAECTCS OT  FOPUIMYECKOW,
SKOHOMHUYECKOM?

4. IlpoBeaute pasinuuue MEXIY IOPUANYECKON 51 COLUAIBHOMU
OTBETCTBEHHOCTBIO?

5. HazoBute »sneMeHTHl pa3BuTUs 4yenoBeueckux pecypcoB (UP). Ilouemy
oOyuenue u pazButue YP noykHO ObITh HEMPEPHIBHBIM?

6. Ilouemy HeoOXoaMMa colMalIbHAA aanTalnus pabOTHUKOB B KOJJIEKTUBE?

7. Kakue MeTobl 00y4eHUs1, Ha Balll B3I, SIBJSIOTCS HAWTY4IIIUMU?

8. Uto Takoe peub? Kakue CymecTByOT BUAbI peun’?

9. Kakoe paznuuue CylmecTByeT MEXAY YCTHOW U MIMCbMEHHOW PEYbIO?

10. B kakux ¢opmax cymiectByeT s3bik? HazoBute 3T popmbl M maiite um
KpPaTKylO XapaKTEpUCTHKY.

11. Kakue cTunm CymecTByIOT B paMKax JUTEPATYPHOTO SI3bIKA?

12. Yro mnoHuMaeTcss moja MeTasi3bikoM B oOmienuu? IlpuBenure mpumepsl
UCIIOJIb30BaHUsI METACJIOB U METABBIPAXKEHU.

13. Kakue TpeboBaHuUs NMPEIBIBISIIOTCS K KYJIbType peun?

14. Kakue BU1bl BOIPOCOB UCIOJB3YIOTCS B MPOIECCE KOMMYHUKAIIAU?

15. Kaknie OCHOBHBIE BHUJbI CIyIIAHUS BBIICISIIOT B JIMTEPATYPE IO JIEIOBOMY
o01IeHn0?

16. Yro mnpencraBiasier coboii akTuBHOE caymaHue? Kakue sTansl B HEM
BBIJICIISIOT?

17. Kakue TunuyHble OMKMOKHY CIYIIAaHUSI BCTPEUAIOTCS B Mpolecce 00neHus?

18. KakoBbI mpenMyIecTBa U HeTOCTATKH KaXk 101 (popmbl BIactu?

19. Kakue ¢hopmbl BIaCTH U TTOYEMY HE MOXKET MCIIOJIH30BaTh JIUJIEP?

20. KakoBo paznnuue Mexay NOBEAECHYECKUM MOAXOA0M K JIMJIEPCTBY U TEOpPUEH
JIMYHBIX KAYECTB PYKOBOJAUTENSA?

21. KakoBbl HENOCTAaTKM MOJXOJOB K HW3YYEHUIO JIMAEPCTBA, OCHOBAHHBIX Ha
CIEAYIOUIMX NEPEMEHHBIX: JIUJACPCKUE KaUeCTBA, TUAEPCKOE TOBEICHHUE, CUTYyalHs ?

22.Yto Takoe rpynna? ONUIIATE TUIBI TPYNI W HA30BUTE MX OOIIUE YEPTHI U
pa3nuyus.

23. Kak BO3HHKAIOT He(opMaIbHbIE TPYIIIBI B OPraHu3aun?

24. Iloyemy mrou 0OBETUHSAIOTCS B TPYIIIBI?

25. O6bacHUTE KaxAbIi 3Tall KOMMYHHUKAIIMOHHOTO Mpoliecca.

26. KakoBa B3auMOCBSI3b MEX1y BOCIPHUITHEM H 0OMEHOM HH(pOpMAIIHE?

27. Onumure NPemsITCTBUS Ha MyTIX MEKINYHOCTHOTO HWH(GOPMAIIMOHHOTO
oOMeHa.
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28. Onumure METOAbl, KOTOPBIMA MOTYT BOCIIOJIb30BATHCS PYKOBOJIUTENN IS
COBEPILIEHCTBOBAHMS CBOMX MEXIMYHOCTHBIX MH()POPMAIIMOHHBIX KOHTAKTOB.

29. Kakue mperpajibl BO3HUKAIOT Ha MyTsAX oOMeHa nH(popMalyeit B opranu3aium?

30. Kakyro KOMMyHHUKallMI0 MOKHO Ha3BaTh 3(pdextuBHoi? Kak ompenensiercs
3 PEeKTUBHOCTh KOMMYHUKAIUN?

31. B 4yem 3akiouaercs Teopus KOMMYHUKATHBHOTO mnpucrocobnenus? Kak ona
MOJKET IPUMEHATHCS B aHAJIN3€ CUTYallMH MEXKYJIbTYPHOTO OOIIeHUS?

32. Yro npencrapiseT coO0M mpoiiecc akKyJIbTyparuu?

33. Kakue CcyiecTByIOT BU/Ibl aJalITALIU?

34. OnumuTe 3Tanbl MOpolecca CTPATETHYECKOro  YIPaBIICHHUS.

35.B kakux ciay4asx JOJDKHA TPUMEHSThCS CTpaTerus JIuBepcUpUKaluu?
O06ocHyiiTe OTBET.

36. Urto BKIIIOUAET B ce€0s1 CTpaTerHYeCKUii aHamu3?

37. Kakue ¢akTopbl OpeAeIsiioT MaKpoCpe 1y OpraHu3aiuu?

38. Kakue ¢dakTopbl onpenensoT Cpeay HEIOCPEICTBEHHOTO OKPYKEHUS?

39. Uto BKIIIOYAET B ce0s1 aHAJIU3 BHYTPEHHEN Cpeibl?

40. YacTto JMBHU3MOHHAs CTPYKTypa HPOTUBOIOCTABISAETCS (DYHKIIMOHAIBHOM.
CorunacHbl 11 Bbl ¢ 3TUM? OOBSICHUTE, B UEM Pa3IndKe 3TUX JABYX CTPYKTYp (Tadi. 1).

Tabmuma 1 - CpaBHUTENbHBIE XapaKTEPUCTUKU OPTaHU3AIMOHHBIX CTPYKTYpP
YIIPaBJICHUS
JInHeHHO-PyHKIHOHAIbHBIE JAMBU3HOHAIbHbIE

OObecrieunBaeT BBIMOJIHEHUE CIICIIHATM3UPOBAHHBIX | O0ecieunBaeT ACIEHTPATU3AINIO OTIePaIHid

3a1a4 MOoApa3/IeICHUI C [IEHTPATM30BAaHHON OIIEHKOMN
pe3yJabTaTOB M MHBECTULIUM

HaubGonee rapdexTuBHBI B cTAOUIBHOM Cpee Haunboinee a3 pexkTUBHBI B U3MEHSIOMICHCS
cpene

CopeiictByeT Haubomnee 3pGheKTUBHOMY [Ipuronns! A B3aUMOCBSA3aHHOM

MIPOU3BOJICTBY CTaHAAPTU3UPOBAHHBIX TOBAPOB TUBepCcU(PUKAIIUIH 110 TPOAYKTAM MIJIM PErHOHaM

U yCIIyT

ObecrieunBaeT 3KOHOMUIO Ha YIPABIEHYECKUX OpueHTHpOBaHbI Ha ONEPATUBHOE MPUHATUE

pacxonax peueHuin

OpueHTUPOBaHbI Ha IIEHOBYIO KOHKYPEHIIUIO VYenemno GyHKIIMOHUPYIOT IPU HEIICHOBOM
KOHKYpPEHUUU

PaccunTanbl Ha MCTIOB30BAHKUE IEHCTBYIOIIMX OpHEeHTUPOBaHbI HA OCBOCHHE HOBBIX

TEXHOJIOTHH U CJIOKUBIIETOCS PhIHKA PBIHKOB U HOBBIX TEXHOJIOTHI1

ObecneunBaeT OBICTPOE pelIeHUE TPOOIIEM, O0GecneunBaeT peIIeHNe CIONKHBIX

HaxOJSIIUXCS B KOMIIETEHIIUU OJTHOM MEX(YHKIIMOHATBHBIX MPOOIIEM

(YHKIIMOHATILHOM CITYKOBI

3axnanus

3ananmue 1.

1. Ilpunymaiite npumep MnpoOJIEMHOM CUTyallud B opraHu3anuu (yBOJbHEHHUE
KJIFOUEBOTO COTPYJIHUKA, CPbIB IOCTAaBKH ChIPbsl MOCTABIIMKOM, MAaJ€HUE MPOAAK,
HEJIOCTaTOK (DMHAHCOBBIX CPEIACTB JUIsi (UHAHCHPOBAHMS HAYaTOrO MPOEKTa),
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chopmynupyiite mpobiemy (3amaudy), TpeOYIOIIYIO TMPUHATHS YIPABICHYECKOIO
pEIICHUs, ¥ OIMHUIIUTE MPOIECC PAIMOHATBHOTO MPHHATHS PEIICHHUS IO JaHHON
npobJieme.

3aganme 2. HavanpHuka otraena konTpoiuinHra B. H. IlomoBa moguvHEHHBIE
yBaxaroT U nobdauBarorcs. OH pelKo KOro XBaJIUT, AaXKe €clid U ecTh 3a uto. Ecnu
MMOJYMHEHHBIE MPOSIBISIOT AKTUBHOCTh, JEMOHCTPUPYIOT MOJIOKUTEIbHBIE PE3YIIbTATHI
JesITeIbHOCTH, Yallle BCEro TaKUe MOIBITKH OCTAIOTCs 0€3 BHUMAHMSL.

[Ipu stom B. . [lonoB MOXET UMETh U MOJIOKHUTEIBHOE MHEHUE O PaOOTHUKE.
ToJIbKO CUMTAET, YTO BBICKA3BIBATH IOJIOKUTEIBHBIE OLIEHKA B CIyX — 3HAYUT JaTh
MOBOJI TOJAYMHEHHOMY «3a3HaBaTbes». OH Kak OyaTo KAET, YTO BOT-BOT TaKOU
pabOTHUK JOMYCTUT OIIMOKY WM TPOBUHUTCS, TOTJA IMOJYYUTCS, 4YTO IOXBaJsa
J0CTaJIach HE JOCTOMHOMY.

Bomnpocsl. Kakoli Tvm BiiacT HE UCNONB3YET AAaHHBIM pykoBoauTenb? Kak Takoe
ITIOBEJICHUE PYKOBOJMTEISI MOKET BIUATH HA B3aMMOOTHOILIEHHUS B KOJUIEKTUBE?

3ananue 3. Pazmep rpynnsi

VYpapisionuye XopoIo 3Ha0T, YTO B MaJIOW IPYIINE 3HAYUTENIbHO JIerye J00UThCA
€MHCTBA JIEUCTBUI, YeM B OobIoi. [ToueMy B Masnoii rpyte jgerde J00UThCS 3TOTO
eauHcTBa? Kakue n3 mpuBeICHHBIX HUKE MPUYUH SBIISIOTCS 000CHOBAaHHBIMU?

A. OOpa3 MBIIIJIEHUS OJHOTO 4YeJOBEKa OTJIMYAeTCs OT o0pa3a MBIILICHUS
npyroro. IlosTomy B wMajoil rpynme Jierde HaWTh OOyl MJJiE BCEX TOUYKY
COTIPUKOCHOBEHHMsI. B 0omblioi ke rpymnme JTOOUTHhCS ITOrO0 3HAYMTENBHO TpYJHEE,
MIOCKOJIbKY OOIIIEHHE B MaJIOM TpyIMIe MHTEHCUBHEE, YeM B OOJIBIION.

b. Ecnu rpymnma manoduciaeHHa, TO B Hell Jierde o0ecrneunTh €IMHCTBO JICHCTBUM.
DTO CBA3aHO CO CTPEMIIEHUEM JIKOJIEW K B3aMMOITOHUMAHHIO.

B. B mo6oit rpynme Bcera €cTh JIIOAHM, Y€ MHEHHE PACXOIUTCS C MHEHHUEM
okpyxaromux. Eciy rpynna MHOTOYHCIIEHHA, TO, €CTECTBEHHO, © MHOTO YCWJIAM Ha
YTOBOPBI TAKUX JIFOACH.

3ananue 4. PEST-ananu3 opranuzanmnu

1. [IpoBectu PEST-ananu3 opranuzanuu «X» U 3al0JIHATH TaOIUILY.

2. OnpenenuTh, KaKWe MaKPOIKOHOMUYECKHE (DAKTOPHI BIUSIOT HA JIEITEILHOCTh
OpraHu3alny; Kakue u3 (HaKTOPOB SABISIOTCS CYIIECTBEHHBIMHU B HACTOSINEE BpeMs, a
Kakue B OyIyIIieM; KaKue U3 HUX BIUSIOT Ha JCSITEIBHOCTh (PUPMBI TIOJIOKHUTEITHHO,
KaKUe OTPULIATENBHO.

3. CocTaBbTe aHAIMTHYECKOE 3aKII0UCHIE
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Tabnuma 1 - Ananuz makpookpyxenus oprannsanuu (PEST-ananu3)

MakpooKkpyKeHHe dakTop Bnusaue dhakropa
[TonoxurensHoe | OTpunatrenbHoOe
1. [Tonutuka 1.1
1.2 ...
2.9KOHOMHKA 1.1
1.2 ...
3. Commuym 1.1
1.2 ...
4. Texnonorus 1.1
1.2

AHaJau3 cuTyanui

Keiic 1. YBosibHeHus B ynusepmarax Massengills

bonee 75 ner ynuBepmaru Massengills moOIB3yIOTCS MIMPOKONH H3BECTHOCTHIO B
MaJblX U CpeIHHUX ropojax roro-socroka CIIA. VBbI, HO MOCIEIHNE BA AECATKA JIET
JieNa y 3TOM KOMIIAHWMU U3 ATIaHTBI KaTATCs MOJ ropy. B cBoe Bpems ee Mara3uHbl
CJIBUIA BECbMa MOJHBIMH M TOJb30BAIKCH OOJBIION NomyssgpHOCThi0. Ho mocreneHHo
OHH MPUIILIK B YNAJI0K, IPEIaraloT HEMPUBIIEKATEIbHYIO, a TO U O€3BKYCHYIO OJEXKIY.
Bce 3na11, uto KoMnaHus OajnaHcupyeT Ha rpaHu O0aHkpoTcTBa. Ho Tobko 10 npuxoaa
B Hee Mapga Xeiimiepa, paHee BO3IJIaBISBLIEIO OOIIEHAIIMOHAIBHYIO TOPTOBYIO CETh
Hannaca-®opra-Yopt. Mctopusi Bo3poxaenust ynupepmaroB Massengills tenepp Ha
ycTax y BCEX CHEIUAJINCTOB, W HECHpOCcTa: O00bEM MpOAaX KOMIIAHUHM 3aMETHO
YBEIMYMIICA, & BMECTE C HUM MOJACKOYUIIM U KOTUPOBKHU KLU KOMITAHHH.

HoBblil pykoBoIWTENh KOMIIAHMM OBLI yBEPEH B HEOOXOJUMOCTH OBICTPBIX
MepeMeH, TaK KaK BPEMEHUM Ha pPa3gyMbs yxke He ocTaBanoch. OH MpemyioKuI
arpecCUBHBIA IUIaH MpeoOpa3OBaHMM, BKIIOYABIIMKA T[OMHUMO BCETO MPOYETO
MOJIEPHU3ALMIO OOBETIIAJBIX MAara3uHoOB, CHIJKEHHE HaKJIAJAHBIX pPacXoJ0B U
MPEJIOKEHNE COBPEMEHHBIX CTUJIBHBIX TOBApOB, MpOJaBaTh KOTOPHIE TOJKHBI OBbLIU
KBATHM(UIIMPOBaHHbIC TMPOAABIbl. HemanoBakHOW YacThi0 HOBOW CTpaTeruu ObLIN
«CBSI3aHHBIC NIPOJAXKK», KOI/IA MTOKyNaTeNb PUXOINUT B Mara3uH 3a OJHUM TOBapoM, a
YXOOUT C TPEMS-YETHIPHMSI.

Ho HeoThemiieMol 4acThiO IJIaHa JEHCTBUM ObLIIM MHOTOUYMCIIEHHBIE YBOJbHEHUS.
B pykoBoactBo Massengills Bxogunu 10  CTapOMOJHOCTH  TpPaaUuLMOHHBIE,
naTpuapxajibHble MEHEIKEPHI, IPEANOYUTABIINE 00XOAUThCS 0€3 YBOJIbHEHUNH. OJHAKO
OT COKpalIeHUs PACXOJOB M BIIO)KEHUS CIKOHOMIIEHHBIX JI€HEr B OOYCTpOHCTBO
MarasuHoB, OOHOBIIEHHE TOBAPHOTO aCCOPTUMEHTA M MPOrpaMMbl OOyUEHUS 3aBUCEIIO
HU MHOTO HM MaJlo crnaceHne KommnaHuu. [lepBbIif mar, 3akpbiTHE CHAIK-0apoB B
MarasguHax W OOBEIMHEHUE paCHpeeNUTEIbHBIX IIEHTPOB, TIOBJIEK 3a CO0OOM
cokpamenre 500 pabGounx wmect. Kpome TOro, MHOTrME MOXWJIbIE MPOJABLBI
Maszbewlll’3 nu60 He 00nanany HaBBIKAMH CBSI3aHHBIX MPOJIAXK, MO0 HE OTIMYAIIUCH
0COOBIM BKYCOM M HE pa30MpaInch B MOSABUBIIMXCS B IPOJaKe HIMKAPHBIX Hapsagax. M.
Xelmiep TNPEKpacHO OCO3HaBajl HEOOXOJUMOCTh M30aBJIEHUS OT «CyXOCTos» (Ha
nyOJIMKe OH HUKOIZIa HE YIMOTPEOIIsT 3TO CJIOBO) U yCTPAHEHUs NMPENATCTBUN Ha IyTH
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HOBOT'O MOKOJIEHUS MOJIO/IbIX, SHEPTUYHBIX ITPOJIABIIOB.

O6 yBosbHeHun 500 C JIMIIHUM TMOXWIBIX TMPOJABIIOB U KOHTPOJEPOB OBLIO
0OBSBIICHO B MATHHILY Tiepen JieHueM. J[o KoHua paboyero gHs paOOTHUKH JIOJKHBI
ObLTM coOpaTh BEIIM WU TMOMNPOLIATHCSA C KOJUIeraMu. Y OCTaBUIMXCS BIEpenud ObLIU
BBIXOJIHBIE, YTOOBI OCMBICIUTH CUTYALUIO.

M. Xelimiiep, KOHEYHO, 0KHAJ, YTO COTPYJHUKH OYyIyT pacCTPOCHBI U3BECTUEM
00 yBOJIbHEHHH, HO Ha TaKyl peakUui0 OH He paccuuThiBasl. [lomaBieHbl ObuM HE
TOJIBKO YBOJIEHHBIE, HO U HOBBIE NPOAABLBL. B 0JHOM U3 )KypHaJIOB BBIILIA CTATh, T11€
Mabosengill's, ecin MopanbHbI JOyX B KOMOaHuM OyJneT majgaTh M JaJblie,
npeapeKanach ckopas cMmepTb. «KoMIlaHnmM He BEpPST, — YTBEpP)KIAl €€ aBTOp. —
JIropsaM KakeTcsl, 4TO PYKOBOJCTBO BEIET C HUMU HEYECTHYIO UIPY, XOUET IOCKOpee
BCE HCIIPaBUTh, HEB3UPAS HA JIUIIA.

Kimsp Cnapke, HayanbHUK OTHENIa KaApoB, MOJATBEPINJIA: aBTOpP CTAaThHU MOMAN B
caMylo TOUKy. «JIrou mo-HacTosEMY paccepkKeHbl, — cKa3asia oHa. — OHHU CUUTAIOT,
Bbl JIOJDKHBI OBUIM OOBSICHUTH, UYTO MPOUCXOJUT C KOMIAHHWEH, MpeaynpeauTh HX
3apaHee».

«Ho Benp Bce 3HaroT, uto Massengills nepexxuBaer (pUHAHCOBBIA Kpu3uc! — He
caepxainca M. Xenmiiep. — Korja HAaHUMAarOT KPU3UCHOTO YITPABIISIIOLIETO, BCE 3HAIOT,
YTO CKOpO OynyT yBOJIbHEHUS. Tak 3a4eM JUIIHUI pa3 roBoputh 00 3Tom? Jla eciu Obl
s 3TOro He cjaenan, paboTy morepsuin Obl Bce, IpUyeM O4YeHb ckopo! Marasunsl Obl
3aKpbUINCH, U TOT/Ia BMECTO THICSYHM C HEOOJIBUINM YBOJIBHEHUN MBI MOJTYYHIIN OBl BCE 5
ThIC. Kak Bam 3TO HpaBUTCA?»

[Toz:ke M. Xeiimiiep mnpoaHaiu3upoBaln paszBuThe cutyanuu. Massengills,
0e3yClIOBHO, IIJIa Ha TMOMpaBKy. B Mara3suHbl NOTEKIM TOKyMNaTeld, MNPOdaXH U
npuObUTM TIOTION3TM BBEpPX, a YOJUI-CTPUT cuuTaia camoro M. Xeiimiiepa repoem.
[ToryaeHHOE UM BO3HArpakJaeHUe MpeBbicuio $1 MITH, K TOMY e KOHTPAKT MPOJTHITN
emie Ha JBa Tojia, TMOBBICHMB 3apIulaTy W JJ00aBUB HOBBIE (OHIOBHIC OTMIIMOHEI.
MeHnemxep MOHMMAN, YTO €My yAalloch mpeBpatuTh Massengills wu3 ycrapemnoit cetn
Mara3uHOB JIJIsl IEHCUOHEPOK B IIPUBJIEKATEIBHOE JJIsI COBPEMEHHOM (M COCTOSITEILHON)
MOJIOJEKH MECTO. 3aryIsIHYB B OTYET 3a MOCJIEIHUN KBapTall, OH elle pa3 yoeauscs, 4To
NPOJIaXh W MPUOBLIM MPOJOJDKAIOT pacTH. Tak MNoueMy XKe€ He MpeKpalarTcs
Pa3roBOPbI O CHUKEHUH MOPAJIBHOIO Jyxa?

Bonpocsi:

1. Kako#t moixon K MPUHATHIO 3THYECKHU CIIONKHOTO pelieHus (YTUIUTAPUCTCKUM,
UHAVMBUIYAIMCTUYECKUM, MOpalbHO-NIPAaBOBOM, CHpaBeiuBbIA) u30pan  Mapk
Xeumiep?

2. K xakomy ypoOBHIO MOpPAJIbHOTO Pa3BUTHA MOXXHO oTHecth M. Xelmiepa u
noyemy?

3. Kak Hy>kHO ObLIO peluTh MpoosieMy YBOJIbHEHUH, YTOOBI N30€KaTh BOSHUKIIIUX
npo6siem? Eciu 651 Bbl Oblin Ha MecTe M. XeliMmiepa, uto Obl Bl TENEph Jenaiun?

Keiic 2. CocTaBiieHHE JUYHOI0 KU3HEHHOI'0 IJIAHA

Onucanue cumyayuu
MeHemxep o nepcoHany HaXOAUTCS Ha MOJIMYTH K JTOCTH)KEHUIO KOHEUHOH 11eNn
cBoell Kapwepbl. B opranuzainuu, rie OH paboTaeT, HAMETWIHCh CTPYKTYpPHbIE
98



M3MEHEHHUs, KOTOPbIE MOTYT IMPHUBECTU K HEMPEIBUICHHBIM paHee JIOMOJHUTEIbHBIM
HepecTaHOBKaM.
Ilocmanosxa 3a0ayu

Menemxepy HeOOXOAMMO AaTh OLEHKY CIOXHBILEHCS CUTyallud B OPraHU3aliy 1
B3BECUTh CBOM BO3MOKHOCTH M TEPCHEKTHBBI MPOABIKEHUS MO ciyxOe. [[ns storo
HEOOXOJIMMO COCTaBHUTH (€CIIH €ro HeT) WM YTOYHUTh CBOM JIMUHBINA JKU3HEHHBIN IJIaH
Kapbepsl (puc. 4).
Memoouueckue ykasanus

) //" e ‘ >\\ -
P " PABOTA /// N
/ s o \
i " 2
j _~~ 3KOHOMMYECKOE N\
| N e, COCTOSHUE \\
[ N
| —————{ — i
\ S /
\ MCUXONAOIMYECKOE _~ '\ OUSUYECKOE /
\_  CocTosHmE ~ . COCTOSIHUE /
~~ COUMANBHOE ™
. e COCTOSHME “\
e e {(Henoseyeckue .
T OTHOLLEHUA) ,/
e T i

Puc. 3. IIpumepHas cTpyKkTypa JINYHOIO KU3HEHHOTO IJIaHa Kapbepbl PYKOBOAUTENS

Jluunwlii drcuzHenHvIl naaH
1. Oyenka srcuznennou cumyayuu
1.1. Paboma
e lMero J1u g YETKYIO0 KapTUHY O CBOEW paboTe u ee 1esx?
[Tomoraet 11 Mos paboTa B JOCTHKEHUH JIPYTUX KU3HEHHBIX 1€ ?
KakoBbI MOU 1171 pa3BUTHS U TIPOJIBIKEHUS 110 OTHOIIEHUIO K padoTte?
Kakyto pa®oTy s x0oTes Obl BHIOJHATH Yepe3 MATh JIeT?
EcTb 11 y MeHs1 BOOIyIIEBICHHE U MOTHUBALIMS?
Uro sBIIeTCS 111 MEHSI MOTUBaLuen ceiyac? Uepes nmsath Jet?
KakoBbl cuiibHBIE U c1a0ble CTOPOHBI MOEH MOTHBAITUH?
o Kakue neiictBus cneayer NpeAnpUHsThH, 4TOObI MOs paboTa B OnmKailire robl
OTBEYaJla MOMM JIMYHBIM OTPEOHOCTSIM?
1.2. IxoHomuueckoe cocmosinue
e KakoBo MO€ SKOHOMHUYECKOE MOJIOKEHUE?
e EcTb 11 y MeHs TUYHBINA OIO/KET - KAKOB OH, IPUEP>KUBAIOCH JIU 51 €TO PAMOK?
o Kakue Mepsl st MOTY B cllydae HEOOXOAUMOCTH MMPUMEHUTD JJISl YIyUILlIEHUS
HKOHOMHUYECKOTO TOJIOKEHUS?
1.3. Quzuyecxkoe cocmosnue
e KakoBo mMoe ¢usznieckoe coctosiue?
e Ha yem ocHOBaHa Mos o11eHKA (COOCTBEHHOE MPEACTABICHUE, TECTHI U T.1.)?
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e briBato 1 s perysasipHO Ha OCMOTpax y Bpaya?

1.4. Coyuanvnoe cocmosinue - uenogeueckue OmHOULEHUS

e lckpeHHe Ji S MHTEPECYIOCh MHEHUEM U TOUYKOMW 3pEHUs IPYrux?
Kak s ux yuursiBaro?

HuTepecyroT 11 MeHs dyxue 3a00Tbl U MPoOIeMbl?
HuTepecyer a1 MeHs Apyroe MHeHue?

Hagsi3bIBato 11 51 ApyruM CBOU MBICTU U MHEHUS?

YMero 1u s caymaTs?

YMero 11 s IEHUTB JI0JIEH, C KOTOPBIMH O0IIat0Ch?

Kak 310 nposiBi€TCss Ha NpaKTUKE?

CrocoOCTBYIO JU 5T PA3BUTHIO JIFOACH, C KOTOPHIMU OOIIAIOCH?
Kak s mognepxuBaro ApyKeCKUe OTHOLLICHUS ?

e Mory 11 sl pa3BUBaTh CBOU OTHOILIEHUSI OOpAaTHOM CBS3U?

1.5. Ilcuxonoeuueckoe cocmosHue

e KakoBO MO€ MCUXUYECKOE COCTOSTHUE?

e Ha yem ocHOBaHa Mos OlIeHKa (COOCTBEHHOE MPECTABICHUE, TECTHI,
PE3yNbTaThl MEUITMHCKOTO 00CIen0Banusl)?

e Kakue ctpeccopsl 6ecriokosT MeHsl B HacTosiiiee Bpemsi? He cnenyeT nu MmHe B
HaCToOsIIIIee BpeMsl MIOMEHATh padoTy? Kakue cTpeccopbl MOTYT OKUJIaTh MEHS B
ommkaitimem oynymem? He criemyeT i MHE TOMEHSITh 00pa3 )XKU3HU, KPYT OOIIEeHHUS,
x0061" Hy»1ar0Ch JI4 51 B IOMOLIU [ICHXUATPOB?

1.6. Cemetinas scusno

o lMeroTcst i y MEHS yCIIOBUS JIJISl CO3AAHUS CEMbH?

e CrnemyeT i1 3aBECTH €I1I€ OAHOTO pebeHKa?

e VYenso Ju sl JOCTaTOYHO BHUMAHUS POJUTENSIM, KEHE, IETAM?

e Kak nyunie npoBOAUTH 10CYT B KPYT'y CEMbU?
[ ]
[ ]

Kyna noexath Ha OTIbIX?
Kyna noiitu yuutbcs netsm?
e Kak momoub JeTsIM, UMEIOIIUM CBOIO CEMbIO?
2. [locmanoéka 1uyuHbIX KOHEUHbIX Yelleli Kapbepbl
2.1. [Jenamu moeti kapvepwvl AGAAIOMCAL:
1)
2)
3)
2.2. Mos kapvepa dondxcna ocywecmenamocs 00 20 2. camoe no3oHee
2.3. Kaxue ¢ghaxmopwvl cnocobcmeyiom ocywecmeneruio moeti kapvepwvi? 2.3.1. A
KakKue npensimcmeyiom?
2.4. Kakxosvl Haubonee Kpumuyeckue nyHKmsl 8 0CYWeCmeieHuu Moell Kapvepol?
Ymo s moey coenams 6 amom niane?
2.5. UYmo mmue HydCHO ucnonv3osams OISl OCYUECMBIEHUS Kapbepvl: 6peMs,
O0eHbveu, 300posve u m.o.?
2.5.1. T'omos nu s 63amb Ha B00pYIHCeHUue MU HaKmopvl UL MHE HYHCHO
uUsMeHums ceou yeau?
3. YacTHble 1leid U TJIAHBI JESATEIBHOCTH, CIIOCOOCTBYIOIIME OCYIIECTBICHUIO
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MOEU Kapbepbl

J{nst JOCTHKEHUS TOCTABICHHBIX KU3HEHHBIX 1€JI€l MHE HYKHO pemuTh |Meponpustus| Bpems
CJIeIYIOIME YaCTHBIC 3aa4u

3.1. B obnactu pa3BUTHS CIIY)KEOHOU NEATETLHOCTH

3.2. B 001acTi 3KOHOMHUYECKOrO COCTOSHUS

3.3. B obmactu 310pOBbs M GU3UIECKOTO BOCTTUTAHUS
3.4. B o0macTy conMaabHOrO B3aUMOBIIHSHUSA, APYKECKHX OTHOLICHUN U
YBJICUCHH I

3.5. B obmact MOpalbHONM MOTHBAIIMH U TICUXOJIOTHYECKOTO COCTOSTHUS

3.6. B o0nacTtu ceMEHON KU3HUA

Keiic 3. Ynpasienue kagpaMu B YCJOBHUSIX COKpPALIEHUS YHUCICHHOCTH
3aHATHIX

Korna ogna kpynnas tenedoHHast KoMnaHus Boiaenunach u3 «Au Tu sug Tuy, ee
OTHOCUTEJIBHO CIIOKOMHOMY, 3allMIIEHHOMY U PpEryJMpyeMOMY CYIIECTBOBAHHIO
IIPUILIEST KOHEL, U OHA OKa3ajach B CUTyallUH, I/l€ KOHKYPEHLUS HaBA3bIBAIA HOBYIO
UJCOJIOTHIO COKpalleHus 3arpat. Jlo otaeneHus B Kommnanuu pabotano mopsinka 110
TBIC. CIIy>KAIllUX U UMEJIOCh CEMb YPOBHEN YNPABICHHUS] — OT MAcTepa J0 I€HEPAIbHOIO
YOPABJISIFOLIET0, YTO COOTBETCTBOBAJIO TPAJAWIMOHHBIM NPHHIMIAM OpraHUu3aluu
Tene(OHHBIX KOMIaHUM.

TpanuuuoHHO Kapbepa pPYKOBOAUTENS B KOMIIAHUM ClieoBaja 3aJaHHOMY
mabsnony. Mactepa U pyKOBOAMTENN IEPBOrO YPOBHS NPUXOAWIA B OCHOBHOM W3
PAIOB CIyXallMX CcaMOM KOMIIAHWHM, 4YacThb M3 HUX HAOWpanu M3 BBITYCKHUKOB
KOJUIEIDKEH U  YHUBEPCUTETOB, JUOO BepOOBalM B POACTBEHHBIX OTPACIIX
npoMblnuieHHOCTA. CyllecTBoBajia 00IIas yCTAaHOBKAa Ha MPOJBHKEHHUE CBOMX
CIYy’KalllUX WJIW CIy>KallluX POACTBEHHBIX KOoMHIaHuW w3 rpymmbl «Al Tu sun Tw». Ha
MOMEHT OTJAeNeHUs TOJIbKO 20% PYKOBOIAIIUX PAOOTHUKOB KOMITAHUM UMEIH CTEIEHb
OakanaBpa (T.e. Bbiciiee oOpasoBaHue. — I[lpum. pes.). bosbiias 4acTh HHU30BBIX
3BEHbEB YIpaBJICHUs Oblja 3alojHEHa BBIXOJLAMH M3 YHCIA CBOMX CIYXallHX,
KOTOpBbIE€ HMEJIM OTJIMYHBbIE TEXHUYECKHE 3HaHUA B OOJAcCTH CBs3U, HO cialyro
IIOATOTOBKY B BONPOCAax YNPABICHHs, XOTS KOMIAHUSA NPOBOJAWIA IIHPOKHE
IIpOrpaMMbl 0OYYEHHs U MOOLIpsia yueOy CBOUX CIIyKallUX 3a IpeleiaMu KOMIIaHUU
M0 aKaJEMUYECKUM [IPOTrpaMMaM.

Jlo oTaeneHusi OCHOBHOM LEHHOCTBIO KOPIIOPATHUBHOTO KOAEKCAa OOBSBISIOCH
o0OecrieyeHrne KIUMEHTOB TeNe(OHHBIM OOCITYXKMBAaHHEM Ha OOCHIAaHHOM YPOBHE, IMPHU
3TOM BONPOCHI 3aTpaT HE OTHOCWIHCH K IEpPBOCTENEHHbIM. MHOTUE cilyKalue
CUMTAJHM, YTO O KOMIAHUH CYAST MO TOMY, HACKOJIBKO XOPOIIO OHA OOCTYXHBAET
KIIMEHTOB, a pa3Mep 3aTpaT HE OTHOCUTCS K BaxHbIM (aktopam. Cucrema
CTUMYJINPOBAHUS CIYyXalIUX HCXOAWJA M3 WIEH NOIIEP/KaHMs 3aJaHHOTO YPOBHS
oOcnmykuBaHusl KJIMeHTOB. Hukakoil koHkypeHuuu He Obuto. IIpoBepku mpOBOIUINCH
ToJibko Komuccuelt MyHUIIMNANBHBIX CIIY>KO 1ITaTa U aIMUHUCTPATUBHBIMUA OpraHaMu
Ha TIPEIMET COOTBETCTBHUA TeIe(OHHBIX TapudoB U TapuU(POB HA APYTUE YCIYTH CBA3U
pPa3pelICHHOMY 3aKOHOM YPOBHIO J0XOJa Ha BKJIaJbl aKIMOHEPOB. Bo MHOrUX cirydasx
ATO 03HAYajo, YTO PEaAKIMs PYKOBOJICTBA HAa BO3HMKAIOIIME MPOOIEMBbI 00CITYKHUBAHUS
KJIMEHTOB CBOAWIACH K YBEIMYEHHUIO PECYPCOB — YaIlle BCEr0 KOJIMYECTBA CITYXKAIIUX,
70 YpOBHs, 00eCIeYnBAIOIIero >KelaTellbHOe KadecTBO obOcmykuBanusi. Kpome Ttoro,
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Ipd  BO3HUKHOBEHHWM  CJIOKHBIX  TEXHHYECKMX MpoOJeM  KOMIIAHUS  MOTJIa
BOCIIOJIb30BaThes pecypcamu «bemn JIa6opetpus», «BectepH DaeKTpUK» WU APYTUX
noapazaeneHuid «An Tu sung Tu», Tenephb ke BO3HUKIIA HEOOXOIMMOCTh Pa3BUBATH
TeXHUYECKUE 3HAHUS B psJie 001acTei.

Korma mocne Beimenenust m3 «Au Tu g Tw» 3Ta KOMIAHHA CTajla 4acThIO
PETHOHAIIBHOM XOJJMHTOBOM KOMIIAHWM, JEJI0oBas cpena pe3ko uzMeHwiach. [lo
MHOTHM BHJIaM YCIIyT, paHee 3ape3epBUPOBAHHBIX 3a KOMITaHHWEW, Oblja paspelicHa
KOHKypeHIusa. VckmounTenpHas NpuBUIIETUs OblIa COXpaHEHa 32 KOMITAHWEH TOJBKO
Ha MecTHyl TenedoHHy0 cBsi3b. llpomaxy Tene@oHHOro  00OpyIOBaHUS,
MEXIYyTOPOJAHYIO TelIe(OHHYIO CBSI3b U MHOTHE JIPYyTHe YCIYTH CBSI3M TEMEepb MOTJIU
MPEAOCTaBIATh U KOHKYPEHTHI. BMecTe ¢ TemM, KOMIaHus MMOJIydriia MpaBo JIeMCTBOBATh
1 KOHKYpHUPOBaTh B HOBBHIX, paHee 3alpPETHHIX JJI1 Hee 00JacTsAX. DTO 03HAYAJIO, YTO
OHa JI0JbKHA ObLa co37aTh HOBYIO KOPIIOPATUBHYIO KYJIBTYPY, I IICHUIUCh ObI PHUCK,
KOHKYpPEHIIUA U, KaK COCTaBHas YacCTh, OCO3HAHUE 3HAUUMOCTH (paKTopa 3aTpart.

Crparernueckuil miiaH KOMIaHUW BKJIFOYAJI B ceOs psAJl BeCbMa BaXKHBIX 3ajay st
MepcoHaNa, yNpapJIIOLIEr0 4YeloBeueckumMu pecypcamu. Llens 3akiroyanach B TOM,
YTOOBI COKPATUTh YUCIAEHHOCTH cO 110 ThIC. 10 65 ThIC. CIyKaIKX, COXPaHssS IPU 3TOM
HYXKHBI YpPOBEHb OOCIY>KUBaHUS W 3aTpar. bBbUIO MNPUHATO pELIEHHUE COKPATUTH
KOJIMYECTBO YPOBHEH yIpaBlieHHs XOTsA Obl Ha OJMH. Bo3HUKIA HEOOXOIUMOCTH
TOBBIIICHUS YPOBHS «IPEANTPUHUMATEIIBCKUX» HABBIKOB CIIYXAIUX U PYKOBOIAUTEIIECH
1 o0ecreyeHrss COOTBETCTBYIONIETO OOyYCHHS PYKOBOIUTEICH B HOBBIX YCIIOBHSX
KOHKYPEHIIMU. TEeXHUYECKUI MEepCOHANI KOMIIAaHUHU YK€ HE MOT BIIPEIb MOJAraTbCsi Ha
pecypcol «Ai Tu s Tw» B Jene coXpaHeHHsT KOHKYPEHTOCIIOCOOHOCTH B BeChMa
CIOKHBIX  0O0JacCTAX TEJICKOMMYHHUKAIIUHA, TI03TOMY BO3HHMKIA HEO0OXOIUMOCTh
pa3BUBaTh CBOUM COOCTBEHHBIE pecypchl. Kopode roBops, mepen pyKoBOJCTBOM BCTaja
3aJlaya M3MEHEHMSI KOPIIOPATUBHOM KYyJbTYPbl W Pa3BUTHUA HABBIKOB U YMEHMSA
MepCcoHalla B KIIOUEBBIX O0JACTSIX TPH OJHOBPEMEHHOM PE3KOM COKpAICHUU
YHUCJICHHOCTHU 3aHSTHIX.

CokpareHue YUCICHHOCTH MOHO OBIJIO TPOBECTH HECKOJIBKUMH CITIOCOOAMHU.
HekoTopsix ciayxammx MOXHO ObuTo mepeBecTd B «Ai Tu sua Tu», 4T0OBI 3aKpPHITH
MMEBIIIYIOCS TaM MOTPEOHOCTh B padOUYMX CBSI3M U COOTBETCTBYIOIINX PYKOBOJIUTEIISIX.
Bonbimoe xonmmdecTBO ciy>kamux ObUIO B MPEANCHCHOHHOM Bo3pacTe. OMHAKO O4YeHb
MHOTHX TMPHUIIOCh U YBOJIBHATh. DTO OBUIO OCOOCHHO TPY/HO, MOCKOJIBKY 0OCTaHOBKA
MPOILJIOr0 MOPOAUIIAa Y MHOTHX CIIY>KAaIlllMX YYBCTBO MOXKW3HEHHOW TapaHTUPOBAHHOMU
3aHSITOCTH.

Psin TpynHbIX mpo6seM BO3HUK IPH MOATOTOBKE PYKOBOAMTENEH sl pabOTHI B
HOBBIX YCIIOBHSIX KOHKYpeHIuu. K mpumepy, MOXHO Ha3BaTh MpoOJIeMy HalpaBJICHUS
CIIy’KallluX Ha KypChl M B LIKOJIBI B YCIIOBUSX, KOT/Ia UM YIPOKAJIO yYBoJibHEHUE. Kpome
TOr0, TPAJAUIIMOHHAA CUCTEMA OIUIATHI TPYJa HE MPeayCcMaTpuBaia BOSHATPAKIACHUS 3a
T€ XapaKTEPUCTHKH, KOTOpPbIE MOTPEOOBAIMCH B HOBBIX YCIOBHUSIX, — YMCHHUE
PUCKOBAaTh, MAPKETHHI W TOPTOBJISI B YCJIOBHUSX KOHKYPEHIIMH, CO3JaHUE HOBBIX
MPOAYKTOB U T.1.

OcCHOBHBIMM  TIpOOJE€MaMH, BCTaBIIMMHM TEpea KOMIAHHEH B  o0jacTu
YEJIOBEUECKUX PECYPCOB, OBLIH CIICTYIOIIHE:
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1. VYBosbHEHHE OOJBIIOrO KOJIMYECTBA JABHO pPAOOTABIIMX CIyKaUUX C
KBaJgu(UKalKel, COOTBETCTBYIOIIECH MPEKHEMY CTHIIO PabOThl M HE OTBEYAIOIICH
HOBBIM TpeOoBaHUsAM. KoMIlaHusl He MMena OmbITa IPOBEAEHUS OOJIBIINX COKpAILEHUH,
0COOEHHO 3a CYeT MPOPECCUOHAIOB U AIMUHUCTPATUBHBIX PAOOTHUKOB.

2. CayxaumuM, BBIIIEANIMM HAa MEHCHIO, KOMIIAHMS BBITUIAYMBAET TMEHCHUIO U
nocoOue Ha MEAUIIMHCKOE oOciyKuMBaHHe. B pe3ynbTaTe HamedaemMoro COKpalleHus,
YHUCJIEHHOCTh aKTUBHBIX IMEHCHOHEPOB JOJKHA Obla BO3pacTH NmpuOau3uTensHo ¢ 10
ThIC. 70 35 ThIC. YENOBEK, 4YTO, B CBOIO O4Yepedb, OOJDKHO OBLJIO MPHUBECTH K
pacIIMpeHHIO OTAela COLUAIbHOTO 00eCIeYeHHUs.

3. HyxHo ObLJI0 HampaBUTh Ha MEPENOATOTOBKY OOJIBIIOE KOJUYECTBO CITYKalIUX
pa3iNyYHBIX YpOBHEH, 4YTOOBI OHU OBJAJEIM HaBbIKAMH pabOTBl B  YCIOBHUAX
KOHKYPEHLUU.

4. YtoObl CKOMIEHCUPOBATh MCKJIOYEHHE OJHOTO WJIM HECKOJIbKUX YPOBHEH W3
UepapXuu  yIOpaBJi€HHUs, HYXHO ObUIO yMeJIO MPOBECTH COOTBETCTBYIOLIYIO
peopranuzanuio. [Ipy 3ToM BO3HUKANIHM U JONOJHUTENbHBIE OCTPBIE BOMPOCHI: KAKOU U3
YPOBHEH cleayeT HCKIIYUTh, YTO JeJaTh C PYKOBOJUTEISIMH, 3aHUMABIIUMHU 3TU
JOJIKHOCTH U T.J.

5. CuctemMy oriaTel TpyAa HEOOXOAUMO ObUIO UBMEHUTH B COOTBETCTBUU C HOBOM
MOJIUTUKOM KoMIaHud. Kputepun TNOBBILIEHUS 3apIulaThl, MPEMUPOBAHUS U
INPOABUKEHHUS 110 CITY’KO€ HY’KHO OBLJIO TOCTPOUTH HA HOBBIX MPUHIIUIIAX.

KoMItanuu yJanoch COKPAaTUTh YHCIEHHOCTh CIIyXKalUMX 10 65 ThIC. YENIOBEK,
KOJIMYECTBO YPOBHEH YIIPABIECHUS — JI0 LIECTH, U OHA CEPHE3HO B35JIACh 3 POrPaAMMYy
oOyuYeHus ¥ MOJATOTOBKH KaJpPOB.

Bonpocsr:

1. Kakue xiroueBble (pakTOpbl HEOOXOAMMO YYECTh B IpOLECCE MJIAHUPOBAHUS
YEJI0BEYECKUX PECYPCOB?

2. Kakue BakHe#lMe KadecTBa MOTPEOYIOTCSA ISl YNPaBICHHS YEJIOBEUECKUMU
pecypcaMu BO BpeMsl peopraHu3aldyd M U3MEHEHUs ujaeosnorun komnanuu? Kakue us
HUX, [10 BalleMy MHEHUIO, CTOUT COXPAaHUTb U MOCJIE 3aBEPIICHHS peOpraHu3aiu?

3. Yto ObI BBI MOJOKUIN B OCHOBY OLIEHKU PE3YJbTAaTOB AEATEIBHOCTH CIIy KaIlHX
U KaK ObI BBl U3MEPSUIN ATY ACSITENbHOCTH?

4. Kakume wmepomnpusatvs MO HaOOpy KaJpoB MOINIM OBl Bbl PEKOMEHIOBATH
KOMITaHUU?

5. Kakue n3MeHeHus Npon30MayT B MOOIIPUTEIBHON CHCTEME KOMIIAHUU?

Keiic 4. Buxkrop Kuam m 31ekrpodpursa «PeMUHITOH»

Kopnopauust «Pemunrton IIponakre» mponu3BoauT 351eKTPOOPUTBBI «PEMUHITORY.
C xonna 40-x rogoB 10 koHIa 60-x KoMmaHus pocia U MpolBeTaia O01arojaapsi CBoeu
pernyTanuy — IMPOU3BOAUTENS JIEKTPOOPUTB CaMOT0 JIyUIIEro KauecTBa.

Xots «Pemunrron Ilpogakre» Oblla 4acThbio XOJIIUHTa KOHriomepara «Crappu
PaHn», ee BO3rmaBisul caM OCHOBarenb Kopropauuu. B 1967 1. camblii mepBbiid
BJIAJIEJICL] YIIEJ] HAa MEHCUIO0, U €r0 MECTO 3aHsJ WHKEHEpP, CTPACTHO YBJIEKABLIMMICS
CO3JaHMEM HOBOM mpoAykuuu. Ha mpoTsbkeHnn nocineaHux 12 jieT oH Hampasisil BCe
YCWIMSL KOPHOpalWMyd Ha COBEPUIEHCTBOBAaHWE IMPOAYKIMH. B Mozaenb BHOCWINCH
M3MEHEHUs Kaxable 6 mecsueB. MHOrna oHu ObLIM HACTOJIKO HE3HAUUTEIbHBIMHU, UTO
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NOTPEOUTENM MX NMPAKTHUYECKH HEe 3amedanu. Jlaxke M B TaKOW CUTyallud BHEIPEHUE
HOBOW MPOAYKIHUHA O3HA4yasao, YTO KOMIIAHUS IMepecTaBajia MPOU3BOINUTH MPEAbIIYIIYIO
Mozenb. Po3HUYHBIE TOProBLBI OOSUIMCH JAEpXaTh TOBApHBIA 3amac 3JeKTPOOpPUTB
«PEeMUHTTOH», MOTOMY 4YTO MOJIEJIM YCTapeBajdu YyTh JIM HE B Ipelesiax CYTOK.
[TonoxeHne KOMITAHUHM Ha PHIHKE 3JIEKTPOOPUTB Hayajao ociaabeBaTh, U ATa TCHACHIUS
MpOAO0JKaNach B TEYEHUE HECKOJIBKHX JIET.

B 1979 r. Buktrop Kuam Beikynun «Pemunrron» y «Crappu Pauay. Ilocne toro,
KaK >KeHa KyMNwia eMmy 3JIeKTpoOpUTBY «PEeMUHTTOH», OH TpPHIIET K BBIBOIY, YTO
kommanusi «Pemunrron IlpomakTtc» CTOUT TOTO, YTOOBI €€ COXPaHUTh. 3HATOK
ANEKTPOOPUTB C TMpaKTUUECKOW cTOpoHbl, Buktop Kuam yTBepkman, 4to HM OJHA
ANEKTPOOpUTBA HEe OpeeT stydiiie, yeM «PEeMUHTTOH.

Kornma Kuam cran Bnagensuem «Pemunrron IIpogakrce», OH BHEC KapAUHAJIbHbBIE
M3MEHEHUS B JIeSATEIbHOCTh KoMmmaHuu. [lepBoe, 4To OH crernan, 3To coOpall B OJHY
IPYIIY PYKOBOJAUTEICH U3 pa3HbIX KOMIIAHUM, ¢ KeM paboTall JOJITuEe TOJIbI, OTITYCTHB
MPEeXHUX pykoBomutTened «PemuHrrona». 3areM OH HaMeTW] JaJbHEWIIHE
COKpallleHUsI W B TMPOU3ZBOJACTBE: OCBOOOIMII TPEeX U3 YETHIPEX YIPaBISIONINX
MIPOU3BOJICTB U YBOJIWJI OOJIBIIYIO YaCTh MHKEHEPOB.

[lepecTporB KOMIAHUIO U PUJIAB €1 «CKOPOCTh U 3 (PexkTuBHOCTLY», Knam B3sics
3a 3TUYECKHME HOPMbI KOMIIAHMU. MHOTHWE COTPYIHHKH, KOTOphIX Kumam He Xxorten
YBOJIbHATD, YIUIM U3 KOMITAHUH, HE BBIAEPKAB CBA3aHHOTO C [IEPEMEHAMHU HAIIPSIKEHUS.
UYToObl OCTAaHOBHUTH ATy OIMACHYIO TEHICHIUIO, COTPYIHUKOB CTajd 3HAKOMHUTH C
maHaMu Kuama 1o pa3BUTHIO KOMIIAHUU, U BCE 0 €QUHOTO CTAM YYaCTHHKAMH
IpOrpaMM CTUMYJIMPOBAHUSI.

Korga opranmsaius HECKOJBKO CTaOMJIM3UpPOBAIach, BHUMAaHHUE €Ile pa3 ObLIo
HaIpPaBJICHO Ha JIEKTPOOPUTBY. BbUIM CHATHI BCe XPOMUPOBAHHBIC ACTAIN U BHEUTHUE
JNOTIOJIHEHUS, NPUAABABIIKE JIMIIHUM BEC, HO HUKAK HE YJIyYlllaBLIME €€ ICHCTBHUS.
VYay4dmeHHbld Ju3aiiH ObLT JEIIeBNIC Ui HWCIONHEHWS, TaK YTO SKOHOMHUS Ha
ce0ECTOMMOCTH TIOIIIA Ha MOJIh3Y MOTPEeOnTET0. POSHIHYHBIX TOPTOBIIEB 3aBEPUITH, YTO
HOMEHKJIaTypa MPOU3BOJCTBA OCTAaHETCA CTAaOWIBHOM W 4YTO 3aKa3bl OyayT
BBIIIOJIHATHCS B TeueHue 24 yacoB. O310poBieHUI0 komnanuu «PemunrTon IIpomakre»
MOMOTJIM TAKX€ W APYTH€ HOBAIMA MAapKETUHIA, TAKWE KAK KOMIIAKTHBIM 4YE€XOJI U
rapaHTHs BO3BpATa JCHET.

Bonpocsr:

1. Ucxons u3 undopmaluu, Kacarmiehcs TaHHOWM KOHKPETHON CHUTyalluu, Kakou
W3 MATH CTHiIel pykoBoacTBa Bpyma-Herrona mcromb3oBan Kmam mocie Toro, Kak
cran BiaagensueM «Pemunrron IIpogakre»?

2. KakoB ObU1 cTHIIb pyKOBOACTBa Krama: opueHTHpOBaHHBIM Ha pabOTy WM Ha
yesoBeKa?

3. B Kakyro CTOpOHY, IO Ball€eMy MHEHUIO, MOXKET W3MEHUTHCS CHUTyalHs B
«Pemunrron Ilpomaktc», korma kommanusi npuaeT B Hopmy? IlotpeOyercsa nm e
TUOKHI WIIM aIallTUBHBINA CTUJTb PYKOBOJICTBA?
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Keiic 5.

AMepuKaHCKUi commotior J. Borens u3ydan paboTy KOHBEHEpPOB 1O cOOpke
aBromoOuiei B CIIIA u SAnonuu. [lpu 3TOM OH ONMUCHIBAET JBE COBEPIICHHO Pa3HbIC
KapTUHBI. AMEpUKAHCKUUA COOpOYHBIM II€X HalmoOMHUHAeT apMelckui man. Ha
NepeHeM IUIaHe MasyaT PUIypbl MacTEpPOB, KOTOPbIE TOJBKO U JIENIAIOT, YTO CMOTPSIT,
Kak Obl pabouue rae-HuOyAb HE cXanTypuiu. Mactepa kpuyaT Ha pabouux, pabouue
OrpBI3AOTCA.

Ha snmoHCKOM NpeanpusTUH BCE COBEPIIEHHO MO-ApyroMy. Tam M MacTepoB-TO
He BugHO. PabGoune 3aHsATHI cBoMM JenoM. MM He3aueM BbIKa3bIBaTh CBOE
HeJ0BOILCTBO. Co37aeTcs BIleUaTieHHe, 4To paboure 03a00YeHBI JHUIb TEM, YTOOBI
IIOCTOSTH 3@ PECTHK CBOEH KOMITAHHUU.

Bonpocsr:

1. TTouemy Takue pa3Hbple KAPTUHBI HA AHAJOTMYHBIX IPOU3BOJICTBAX ?

2. Kakoii TuIl BJIaCTH UCMOJIB3YIOT Mactepa?

3. Kakoil cTwib ynOpaBiI€HHs y AaMEPUKAHCKUX M SIMOHCKHUX MEHEIKEPOB:
OpUEHTHUPOBAHHBIN HAa pabOTy WM HA YeoBeKa?

4. Ucnonb3ya moaenb pykoBojctBa @. duanepa, ONUIIUTE 3TH JBE CUTYAIlUA U
onpenenuTe Haudoee NOAXOAAIINI CTHIIb YIPABICHUS ISl HUX.

Keiic 6. Komnanus Inter-City Manufacturing, Inc.

[Ipesunent xommnanuu Inter-City Manufacturing Inc. Puu JI3HrcTon Bo 4to ObI TO
HU CTAJI0 XOTEJN YJIY4YIIUTh BOCXOASIINE KOMMYHMKauuu. HaumHate, 10 €ro MHEHUIO,
CJIEIOBAJIO C BBEJICHUS MOJUTUKU OTKPBITHIX JBepeil. OH 0OBSABUI, YTO JBEPH €ro
KaOMHeTa BCerja OTKphITa JUIsl padouyuX, U MOPEKOMEHA0BAJ BCEM TOI-MEHEIKepam
INOCTYIIUTh TOYHO TaK Xe. OTO, CUHUTAl MPE3UACHT, OACT €My BO3MOYKHOCThb
CBOEBPEMEHHO IIOJy4YaThb TPEBOXHBIE CUTHAJIBI, KOTOpPbIE K TOMY e He OyayT
OoT(pUIBTPOBAHBI UJTU TIEpEHANpaBieHbl (hopManbHBIMU KaHaaMu. OH 3HaJ, 4YTO MHOTHE
COTPYIHUKM BIOJHE YBEPEHHO UYBCTBYIOT ce0S B pPa3roBOpe C BBICHIMMH
MeHemkepamu. MHorga mpe3uieHTy MOCTyMaid COOOIICHHS O TOM, YTO TakKas-TO U
Takas-TO NPOLEAYypbl HEBEPHBI M TPEOYIOT KOpPPEKTUPOBKHU. B Takom ciyuae P.
JI>HrCTOH MOAHMMAN 3TH BOIPOCH Ha OJMKAWIIEM COBELIAHUU PYKOBOAMTENEH
bupmbl.

CrnoxHee Bcero ObLIO pa3dupaThCs € KamoOaMu JItOJEH, KOTOPbIE HE MOIUIU
YKUTBCS CO CBOMMH pyKoBoauTemsiMu. OnuH u3 paboTHUKOB, Y. Jlepoil, ropmko
CETOBAJI HAa TO, YTO €r0 MEHEKep OepeT Ha OTAEN Ype3MEpPHbIE 0053aTeNbCTBA U UTO
BCE€ OHHU UCHBITHIBAIOT OOJIBILIOE TABJICHUE C €ro CTOpoHbI. Camoe II10X0¢e, MO ClIoBaM V.
Jleposi, — TO, 4TO MpUXOAMWIOCH paboTaTh CBEpXypouHo. OH, OJHAKO, HE MOJAEpKal
IPEJIOKEHUE TMPE3UJEHTa MPUITACUTh MEHEDKEpa Ha JUCKYCCHIO, PAaBHO Kak ObLI
MPOTUB TOTO, YTOOBI U Apyrue pabOTHHKU €ro OT]esia MOATBEPAWIN €ro xaiaoly. P.
JIsurcToH, nonumas, yto Y. Jlepoit MoxkeT OBbITh U HE MpaB, HE MOT MO3BOJIUTH EMY BOT
TaK CHJIETb M XKaJOBaThCsA Ha Cynp0y. «Bbl He nymanu o0 yxone u3 KoMmmaHuu?» V.
Jlepoii MoHsII, YTO BCTPEUYH C HETIOCPECTBEHHBIM HAYaJIbHUKOM €My He HU30€KaTh.

Ilepen npoBeeHNEM TPEXCTOPOHHENW BCTPEUHN MPE3UIEHT CBSI3AJICS C MEHEIKEPOM
V. Jlepost u oObsicHun emy cutyauuto. OH HacTauBaji, YTOObl MEHEIKep MpHUIIeN Ha
BCTpeUy C KEJIaHWEM BBICIYIIATh JIPYTyI0 CTOPOHY, 0€30 BCsSKOM BpaxkiaeOHocTu. U
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NEUCTBUTENBHO, BO BpeMsl BCTpeuu MeHemkep Y. Jlepos ciyiian o4eHb aKTUBHO U HE
NpOSIBJISUT  HUKAaKuX mnpenyoexnaeHuid. OH  B3MISIHYA Ha mOpoOieMy  Iia3aMu
IMOAYMHEHHOIO, OCO3HAJ, YTO CaM MCIBITBIBAET TpoMajHble mneperpy3ku. llocne
BCTPEUM MEHEIKEP CKazal, YTO €My CTaJI0 Tropasfo Jerde. Ero Ha3Hauwim Ha
JOJIKHOCTb U3 TEXHUYECKOIO OTJIe]a BCEr0 HECKOJIbKO MECSIIEB Ha3a/d, Y HEro He ObLIOo
HEO0OXOAMMOr0 ONbITa YNpaBJIE€HUA U IJIaHUpoBaHUSA. I OH ¢ pagoCThiO BOCHPUHSLI
npemioxxerne P. JIsHrcTona momous emy B pabore.

Bonpocsr:

1. C nomonipto kakux mMeTojoB P. JI3HrcToH cymen noBbICUTH 3()()EKTUBHOCTH
KOMMYHUKAaI1?

2.Kak Bbl oneHuBaere 3()PEKTUBHOCTb TMOJIMTUKH OTKPBITHIX JBEped s
CTUMYJIMPOBAHUS BOCXOJAIIMX KOMMYyHHKanuii? Kakue emie cnocoObl Bbl MOXKETE
MPEIIOKUTh?

3. Kakue mnpobOiembl co3aeT MOJUTHKAa OTKPBITHIX ABepei? Kak Bbl mymaere,
OXOTHO JIM MOJIb3yIOTCs €il paboTHuku? [Touemy?
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BAPUAHT 6

Ha Bce BoOmpochl, 3agaHUf, YNPAKHEHUS, KeHCbl HeO0X0AUMO JaTh
NUCLMEHHBIE OTBETHI

Bonpocsr:

1. VYkaxute OCHOBHBIE KPUTEPUHU ITPUHATHUS STUYHBIX PEILIECHUN.

2. «3eneHble» OTCTAUBAIOT HEOOXOIUMOCTb MPUHATHUS 3aKOHOB, BO3JIararolux Ha
He(TemoObIBarOIIME KOMIIAHUHA B CIIydae pa3inBa HEPTEHPOIYKTOB OOS3aHHOCTH I10
MOJIHOMY BO3MEIIEHUIO yiepOa MpUPOAHON Cpelie, YTO HAHECET CEPhE3HBIN yAap Mo UX
¢unaHcoBoMy OnarococtostHuio. Kak Bl cuuTaere, MpUBENET JU MPUHATHE TAKOTO
3aKOHA K MOBBIIICHUIO COIUAIBHOW OTBETCTBEHHOCTH KOPIOPALIHii?

3. CpaBHUTE TmpeuMylllecTBAa M HEAOCTATKHM YTWIMTAPHOIO M MOpaJbHO-
MPaBOBOTO MOAXOAOB K MPUHATHUIO 3TUYECKU KOPPEKTHBIX penieHuil. Kak mo-pamemy,
KaKOI'0 U3 HUX JOJDKHBI IPUAEPKUBAThC MeHeKepbl? [louemy?

4. Kakue W3MEHEHHUS B COLUMAJIBHOW CpElle MOBBICWIM 3HAYUMOCTH YIPaBJIECHUS
Kapbepou?

5. Kakas unpopmanus HeoOXxoauma JiJIsl OCYILIECTBICHUS TUIaHupoBaHus YP?

6. Kakum TpeboBaHMSAM A0JKHA OTBEYATh MTyOJIMYHAs pedb?

7. KakoBbl OCHOBHBIE 3Tallbl KJIACCUYECKOM CXeMbl MOATOTOBKH MyOIMYHOMN peun?
Ha3oBute ux 1 gaiiTe XapakTepUCTUKY.

8. Kak Hy>KHO BBICTYIIAaTh MEPEN AYAUTOPUEH?

9. Urto Takoe nokymeHT? KakoBbl ero GpyHkiumu?

10. KakoBbI OTIMYUTENBHBIE TPU3HAKUA TOKYMEHTA?

11. Ha3oBuTE OCHOBHBIE Pa3sHOBUAHOCTH JOKYMEHTOB M JaWTE€ MM KpaTKYyIO
XapaKTEPUCTHKY.

12. B yeM COCTOUT KyJIbTypa COCTaBIEHUS JOKYMEHTOB?

13. Kakue  OOKyMEHTBI BXOIAT B CHCTEMY OpraHH3aLMOHHO-IIPABOBOU

opraHuzanuu’?

14. Kak cocTaBistoTCd JOKYMEHTBI, OTHOCSIIHMECS K PACHOPSAUTENbHON
JTOKyMEHTAIu?

15. Kakue JIOKYMEHTBI OTHOCATCSA K CIPaBOYHO-MH(GOPMAITMOHHON
JTOKYMEHTAIUN?

16. Kakue posuy BBITOTHSAIOT WieHbl B 3(pdEeKTUBHOMU rpyrime?

17. Ha3oBUTE OCHOBHBIE OTIMYMS KOMAHIHOM, IETIEBOM TPy U KOMUTETOB.

18. Kakue dakTopsl BIUSIOT HAa 3)PEKTUBHOCTD IPYIIIbI?

19. Kakue rpynmnbl MOKHO Ha3BaTh KOMaH10M ?

20. KakoBbl NpUYMHBI UX CO31aHUA?

21. Kakne OCHOBHBIE TPYIIIOBBIE IPOIIECCHI BbI 3HAETE?

22.Yro Takoe rpynnoBble HOpMbI? Kakue rpynmoBble HOPMBI CYIIECTBYIOT B
Balllei CTyJIeHYeCKoU rpymme?

23.Yto w™MoXeT chaenath pyKOBOAUTENb i A(G(EKTUBHOTO yIpaBlIeHUS
He(hOpPMATBHBIMU TPyIITIaMU?

24. O0BsICHUTE CBOE€ TOHMMAHUE TICUXOJIOTHYECKOTO KJIMMAaTa B KOJUIEKTUBE U €r0
IIPAKTUYECKON POJIU.
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25. Kakue (pakTopbl MOJOKUTENHHO BIMUSIOT HA IPOLIECC AKKYJIBTYpaluu?

26. Uto Takoe KyJbTYpHBIN IOK, KAKOB MEXAHU3M €r0 pa3BUTHUS?

27. Yto Takoe 3THOKYJIBTYPHBIE U STHUYECKUE CTEPEOTUIIHI? KakoBbI NX

28. UCTOYHUKH?

29. Kakyt0 poip  CTEpEOTHIIBI WUIPAlOT B  NPOLECCE  MEXKKYJIbTYpPHOU
KOMMYHUKALHU?

30. Yro Takoe mnpeapaccyaku? KakoBa MX pojp B MNPOLECCE MEXKYJIbTYPHOU
KOMMYHUKAIH?

31. Yro o3Ha4yaeT MOHATHE KOH(PIUKT KyJIbTYyp?

32. Ytro Takoe IMHrBOATHHYECKUU Oapbep? Kakue cymecTByrOT cmocoObl €ro
MPEOA0JICHHUS?

33. Yro takoe SWOT-ananu3? Ero Ha3HaueHue.

34. Yto noHUMAaeTCs MOJ CWIHHBIMH U CTA0BIMU CTOPOHAMHU OPTaHU3AIIH?

35. Kak onu onpenenstorces?

36. Uto Takoe BO3MOKHOCTH U YIpO3bI?

37. Kak oHu HaxomsaTcs?

38. [IpaBunbHO JM, YTO YHUYTOXEHUE OIOPOKPATUU JOCTUTAETCS 3aMEHOM
npaBiieHueckux padotHukoB? (IIpu oTBeTe Mcmonb3yiTe TadI. 1).

Tabnuna 1 - CpaBHUTENbHBIE XapAKTEPUCTUKU TUIIOB CTPYKTYP YIIPaBICHUS

bropokpaTnyeckuii THII Opraanyeckuii THII

UYeTko onpeneneHHast uepapxus [TocTostHHAsT cMeHa THAEPOB (TPYMIOBBIX WITH
I/IHI[I/IBI/I,Z[ya.HBHBIX) B 3aBUCHUMOCTHU OT pemaeMHx
npo0emM

Cucrema o0si3aHHOCTEH 1 TIpaB Cucrema HOPM U LIEHHOCTEH, popMUpyemas B
nporiecce 00CYKJIEHUN U COTJIacCOBaHUM

Paznenenue kaxaoil 3a1a4n Ha pAl [IporieccHbIN MOAXO K PEIICHUIO TTPOOIEM

POLEAYP

O0€e3IMYEHHOCTh BO B3aHMOOTHOIIEHUSIX B03MOXHOCTb CaMOBBIpaKEHHUSI, CAMOPA3ZBUTHUS

Kectkoe paznenenue TpyAOBbIX (PyHKIIHIA Bpemennoe 3akperieHue paboThI 3a
MHTETPUPOBAHHBIMU MTPOCKTHBIMU I'PYIIIaAMHU

3aganus

3ananme 1.

1. Cnenumanuct B 00JacTH KOpropaTUBHOW KyhbTyphl J. Illeitn cuuTaer, 4To ee
dbopmupoBaHue OOYCJIOBJICHO BIUSHUEM TMATH NEPBUYHBIX M MSATH BTOPUYHBIX
(haxTopoB.

Paznenute nmpuBeieHHBIC HIKE BOCEMb (DAKTOPOB Ha ATHU JBE I'PYIIIIHI.

1. TouYku KOHIEHTpPALIUX BHUMAaHUS BBICIIET0 PYKOBOACTBA. OOBEKT, O KOTOPOM
MTOCTOSTHHO TOBOPSAT, 00CYKIAI0T PYKOBOAUTEM, TOCTENEHHO MPEBPAIIACTCS B MPEAMET
BHUMaHMS OOJIBIITUHCTBA COTPYJHUKOB OPTaHU3AIlMU U BKIFOYAETCS B YHCIIO HOPM, Ha
OCHOBE KOTOPBIX (hOPMHUPYETCS TOBEACHUE YJICHOB OPraHU3allUU.

2. OpraHuzanuoHHas CTPYKTypa YIpaBieHusA. B 3aBUCMMOCTH OT THNa
CTPYKTYpBl ~ pacmpezesneHuss paboT MexAy MOJApa3JeiCHUsIMU,  OTAEIbHBIMU
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COTPYIHHMKAaMHU, JI€JIETUPOBAHUS  TOJHOMOYUH y  pabOTHUKOB  (GopMHUpYyeTCs
BIIEUATIICHUE O JOBEPUH PYKOBOJICTBA.

3. Cucrema niepenaun uHpopmamu U HHOOPMAIIMOHHBIEC MpoIeayphl. B mo60i
OpraHM3aIiH TIOBEJCHUE COTPYTHUKOB PETJIAMEHTHPYETCS PA3TUYHBIMHU MPOIEAYPaMH
U HOpMamH. VX perynsipHOCTh, MOBTOPSEMOCTh CO3/AIOT OMPEACICHHBI KJIUMaT B
OpTraHHU3aIIH.

4. Peakmus pyKOBOJACTBA HA KPUTUYECKUE CUTYyallUM, BO3HHUKAIOLIUE B
opranmzaiui. OT TOro, Kak pyKOBOJUTENIM MOIXOJAT K Pa3pelIeHUI0 NpodsieM U
KPU3HUCHBIX CUTYyalluid, BO MHOTOM 3aBUCHUT (POPMHpPOBAHHE CHCTEMBbI IEHHOCTEH
OpraHH3alIiH.

5. OrtHoweHue K paboTe M CTWUJIb MOBEJACHHS pykoBoauTened. PykoBoaurenu
3aHUMAalOT 0CO0O0€ IMOJIOKEHHE B OpraHU3alMd, Ha HUX OOpalleHO MOBBIIIEHHOE
BHUMaHHUE COTPYAHHUKOB, CJIEIOBATENIbHO, CTWJIb UX IMOBEACHUSA, OTHOIIEHUE K padbore
MpPHOOPETAIOT XapaKTep dTajloHa /sl TOBEICHUS B OpTaHU3AIIH.

6. Kpurepunm olLeHKM [AEATETHHOCTH, YUYWTHIBAEMbIe TPH  IOOIIPEHUU
coTpyaHukoB. COTpyAHHKH OpraHU3allMd OCO3HAIOT, 3a YTO OHHU TMOJYYaroT
BO3HArpaxJieHUe TU0O0 HakazaHue, PopMUpYIOT sl ceOsl MPEACTaBICHUE O CHUCTEME
IIPUOPUTETOB U LIEHHOCTEN.

7. ®dopmanu30BaHHbIE NOJIOKEHUS O (QUIOCcO(UU, CMBICIE CYUIECTBOBAHUA
OpraHu3aiuu, cQopMyJIUpOBaHHbIE B BUJE MPHUHIMIIOB, KPEJO U JOKHBIM 00pa3om
JOBEJICHHBIE JI0 KaX/JO0ro WIEHa OpraHu3alud, CIHOCOOCTBYIOT (HOPMHUPOBAHUIO
KOPIIOPaTUBHOM KYJIbTYPBbI, aI€KBATHON MUCCUN OpTaHU3ALUH.

3aganue 2.

YroObl TMOBBICUTH A(D(PEKTUBHOCTH ACUCTBHI PAOOTHUKOB B OpraHHW3aIluH, HX
BOBJICKAIOT B COpeBHOBaHME. Kakoe W3 MPUBEICHHBIX HUKE MMOJIOKCHHM, KaCAIOIIUXCSI
COpPEBHOBAHMSI, SBJIACTCS PABUILHBIM?

A. TIoCKONBKY CUMTAETCS, YTO YEIIOBEK CTPEMUTCS OJIEP>KaTh HAJ IPYTHMH BEpX,
€ro ClieZlyeT BOBJIEKaTh B COPEBHOBAHMUE.

b. CopeBHoBaHMEe HEpeaKO TMOBBIIIACT KOIPPHUIMEHT TMOIE3HOTO JACUCTBUSA
YelioBeKa B TPYAOBOHM nesTenbHOCTH. OIHAKO YelIOBEK, HE MUMEIONINI MEepCIeKTUBbI
noOeUTh B COPEBHOBAHMM, MOCTENEHHO OTKa3biBaeTcsi oT Hero. CopeBHOBaHUS,
IPOBOIMMEBIE B T€UCHUE JJIMTEIHPHOTO BPEMEHH, HE TOJIKO HE TIOBBIIIAIOT, a, HA000POT,
MOHUXKAIOT 3P (HEKTUBHOCTH pabOTHI JIFOCH.

B. B copeBHOBaHUM TOJNBKO 4YacTh paOOTHUKOB HAMPSATAIOT CBOW CHUIBI,
BKJIQJBIBAIOT AyITy B paboTy. BONBIIMHCTBO kK€ HE MEHSIET MPHUBBIYHOTO JIsA CeOs
TpyAoBoro putMma. llodToMy copeBHOBaHWE TMOYTH HE H3MEHsAET KoddduimeHTa
MIOJIC3HOTO JICUCTBUS PAOOTHHUKOB.

3axanue 3.

SWOT-anaiu3 opraHnu3anmu

1. TIpoectu SWOT-ananu3 opranuzanuu «X», UCMOIB3Yys TabIUILy 3.

2. OmpenenuTh, BO3MOXHOCTH M yTPO3bl BHEIIHEW CPeIbl Clladble U CUIIbHBIC
CTOPOHBI OpTraHU3aAIIUH.
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3. CocTaBbTe aHAIUTUYECKOE 3aKIIFOUYCHIE

Ta6mumna 3 — SWOT — ananu3 opranuzaiuu

Bo3MOXHOCTH BHEUTHEN CpEIbI Yrpo3bl BHEIIHEN Cpeabl
1 2 3 1 2 3

CuinpHbIE CTOPOHBI [Tosne «Cunbl 1 BO3SMOXHOCTH» [Tone «Cuna u yrposa»
OpraHu3aluu (cTparerusi = UCIIOJIL30BaHUE (cTparerusi = UCIIOJIL30BaHUE
1. CHJIBHBIX CTOPOH JJIsl OTAAYH CHJIBI OPTaHU3ALUH JUIS
2. OT TMOSIBUBIIUXCS PEOOJICHHS YIPO3 U3BHE)
3. BO3MO>KHOCTEH BO BHELIHEN

cpene)
Cnalble CTOpPOHBI [one «Cnabocth u [one «CnabocTh M yrpo3b»
OpraHu3aIu BO3MOKHOCTHY (CTpaTerus = (cTparerust = U30aBUTHCS OT
l. [IPEOIOJICHUE UMEIOIIUXCS ciabocTeit
2. cnabocrel 3a cuer Y TIPEIOTBPATUTh YTPO3Y)
3. UCTIOJIb30BAHUS TOSBUBILIMXCS

BO3MOYKHOCTEH)

Penmienue 3agau

3axaua 1.

IIpencraBpre curyanuro, 4ro Bel jmpep B Tpylne, UCHOIB3YIOLIAN OIWH U3
HMCTOYHUKOB BJIacTU. Bbl 1 Bam kosera siBisieTech KaHAMAATAMU Ha MOBBIIIEHUE 110
noiokHocTH. IloBbimeHue mnosrydaere Bpl. OH WM yBOJBHSIETCSA, WM OCTAeTCs B
OpraHM3alliy U HauMHaeT HeHaBUJeTh Bac, To ecTs B ero juie Bol Oonblie He aumaep.
Kak paccesiTh 3Ty HEHaBUCTb U JOOUTHCS €r0 COACUCTBUS?

3agaua 2.

Bbl  sgBmseTech MEHEIHKEPOM M YCTAHABIMBACTE OIPECACIICHHBIE LEJIU A
BBINIOJTHEHUST paboThl. Y HedopmanbHOro nujepa Barmieil komaHabl CBOM IETU K
BBITIOJTHEHUIO TAHHOW PabOThI, TPOTUBOPEUAILINE BAIIMM IIEJsIM (BCS KOMaHAa CIEayeT
3a jauaepoM). Bbl 3HaeTe, 4TO JOCTH)KEHUE OTHUX II€JIeM TOBJIEYET 3a COOOoM
HeoOpatuMmeble nocneacTBus. Uto Bel cnenaere, yTtoObl nepeydenuts nunaepa? bynere
nu Bl enaTh Tak, 4TOOBI JIUAEP MOTEPSIT CBOU MO3ULIUU?

3agauya 3.

B Tabn. 2 mnpeacraBieHbl CHUTYallMOHHbBIE IE€PEMEHHbBIE, KOTOpbIE JEJal0T
BO3MOXKHBIM  TOSIBJICHHE 3aMEeHHUTeNeld (CyOCTUTYTOB) WM  HEUTPaIU3aTOPOB
JUAEPCTBA. 3aMEHUTEISIMM JIMJEPCTBA SIBJSIIOTCS TakKWe OCOOEHHOCTH paboTHl,
OpraHM3ali WIA T[OJYUHEHHBIX, KOTOpbIE JENal0oT HEHYXHBIM WU H3JIMLIIHUM
PYKOBOACTBO  Me€He/kepa.  Heilrpanuzatopsl  OpensaTCTBYIOT — PYKOBOAMTEIIO
IPOJAEMOHCTPUPOBATh ONpEEICHHbIE 00pa3lbl NoBeaeHuss. B Tabn. 2 mpencraBiieHsl
3aMEHUTENN JUIsI JBYX CTHJEH JMAEpCTBA: OPUEHTHUPOBAHHOTO HA OTHOIICHUS W
OpUEHTHPOBAHHOTO Ha 3amady. OTMEThTE KPECTHUKOM JUIsl KaXJAOT0 M3 Ha3BaHHBIX
CTUJIEN 3aMEHUTEIN, KOTOPbIE HEUTPAIN3YIOT 3TH CTUJIN.
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Tabnuua 2 - 3aMeHUTEeNN U HEUTPAIU3aTOPbl PYKOBOJICTBA

Helitpanuzaropst Helitpanuzaropst
XapakTepucTuka CTHIIA, CTHUJIA,
OPUEHTUPOBAHHOTO OPUEHTUPOBAHHOTO
Ha OTHOILIECHUS Ha 3a/1auy
ITogunHEHHOT 0
1. CnocoOHOCTH, OMBIT, ITOATOTOBKA,
3HaHUE

2. He3aBUCHUMOCTB, CAMOCTOSITEIILHOCTD
3. [Ipodeccuonanusm

4. be3paznuuue K OpraHnu3alMOHHBIM
CTUMYJIaM

Padounx 3amau

5. PyTMHHOCTB, ICHOCTB, IPOCTOTA
6.0TCyTCTBHE AIbTEPHATUBHBIX METOJIOB
7. ABTomaTtuueckas oOpaTHast CBsI3b
OTHOCHUTEIIHO Pe3yJIbTaTOB

8.IIpuHOCUT BHYTPEHHEE YAOBIETBOPEHUE
Opranusanumn

9. YeTrkocCTh 11€J1€H, IJIAHOB, Kpyra
00s13aHHOCTEH (TIPOIECCHI
(dbopManr30oBaHbI)

10. HeBO3MOKHOCTh THOKOCTH OTHOIIEHUMN
(He3bI0TIeMbIe MTpaBHIIa U MIPOLIETYPHI)

11. Beicokocnennann3npoBaHHas
MOJJIep>KKa (AaKTUBHBIE COBEIIATEIBHBIC U
mTabHbIe (QYHKITHH)

12. Crij104eHHOCTD KOJIJIEKTUBA (TPYIIIIBI)
13. OtcyrcTBUE Yy Tuaepa npas
BO3Harpaxaarhb

14. IIpocTpaHCTBEHHOE pa3/ieliCHUE
PYKOBOJMTENS U MOAYUHEHHBIX

AHaJIU3 cUTyauui

Keiic 1.

Bcernen 3a kpaTkum BEITOBOPOM BBI CKa3ajil paOOTHUKY HECKOIBKO MPUSITHBIX CJIOB.
HaGnromast 3a mapTHepoM, BBl 3aMETHJIM, YTO €ro JIUII0, TOHAYally HECKOJIbKO
HarpspKeHHOe, ObIcTpo ToBeceseno. K ToMy e OH Haval Kak Bcerja IIyTHTh U
Oayaryputh, pacckazaj Mapy CBEXHUX aHEKJIOTOB W HMCTOPHUIO, KOTOpas MPOH30IILIa
CEroJHs y HEro B JIOME.

B koHI11e pasroBopa Bbl MOHSIJIU, YTO KPUTHKA, C KOTOPOH Bl HAYaJIu Pa3roBOp, HE
TOJBKO HE ObLIa BOCHPUHATA, HO U Kak Obl 3a0biTa. BeposTHO, OH yCHbIlIal TOJIBKO
MPUATHYIO YacTh pa3roBopa. UTo BeI npeanpumere?
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Keiic 2.

BBl KpUTHKYyETE OJHY CBOIO CIIYXallyl0, OHa PEarupyer O4YeHb SMOLMOHAIBHO.
Bam npuxonuTcst Kaxaplil pa3 cBEpThIBaTh OECeay U HE TOBOJUTH Pa3roBOp 10 KOHIA.
Bor u ceiiuac, mocie BamuMx 3aMeyaHUM - OHa paciuiakanach. Kak 10OUTBCS TOroO,
9yTOOBI JOBECTU JI0 HEE CBOU COOOpAKECHUS?

Keiic 3.

BO BpEM:ia ACJI0OBOIO BBaHMOI[efICTBHH C BaMH1 Balll COpr,Z[HI/IK H3 OTACJIa PCKIIaMbl
«BBIIICII H3 ce6$[», HC IIpUHHUMAs] BallluX BaMe‘laHI/Iﬁ I10 HOBOI[y o4cpCaHOro
PCKIIAMHOI'O IIPOCKTA. Brr HC MOXXCETC I103BOJIUTH HOI[‘-II/IHCHHOMy TakK ce6$[ BE€CTHU, B€Ib
ATO MOJIPHIBAET Balll aBTOPUTET. UTO BbI peanpumete?

Keiic 4. HoBblii B3ri1sia Ha ynpasJienue YP na npeanpusatun «Hurpon»

Kpynnoe caparoBckoe npeanpustiue «Hutpon», rae padorano 6 ThiC. Y€IOBEK, B
1996 r. mpITAIOCH BBLKUTH B HOBBIX PBIHOYHBIX yCioBUsAX. [IpexHne pykoBoauTenu
TOBOPWJIM O HAJIAKMBAHUM CTAOMIJIBHOM padOThI, CO3AaHUM arpoUpMbl, OXKUIAEMBIX
MHBECTHLIMSX Ha MEPECTPOMKY MPOM3BOJACTBA M mpouyee. Ho HOBOMY AHMpEKTOpYy B
HACJIEJICTBO JIOCTAJIUCH JIUIIbL J0JITH B 176 mMiipy pyo.

3a KpacouyHbIMM OYKJETaMM, BBITYCKAEMbIMU COBMECTHO C HWHOCTPAaHHBIMU
(¢upmamu, BbICTaBKaMU OOpa3LOB CAHTEXHUKM U IMPOYUX TOBAPOB CKPHIBAJIOCH
peasibHOe 0AHKPOTCTBO OBIBLIETO (piiarMaHa XUMUYECKOW MTPOMBIIIJIEHHOCTH.

Hogebiii qupektop C. CTpenbueHKO CBOIO AEATENBbHOCTH B anpene 1996 r. nayan c
noadopa KOMaHAbl U BCEpPbE3 3ayMajCsi O COKpALICHUM pPacXOJ0B U YBEJIWYEHUU
10X0/10B mnpeanpusatus. HeOe3bI3BECTHO, UYTO OOJBIIMHCTBO HAIIUX MPEANPUATUN
co3aBajo paboune MecTa A O0JIBIIOro KOJIMYECTBA JIFOEH, UTO IPUBEJIO K TOHENIb3s
pa3yToMy IITATy, IPUBBIKIIEMY K JIbFOTAM, IPUBHIIETUSIM, CHITOM KU3HU.

Paccunrarbcs ¢ monpMu 0bu10 He0OX0oaMMO. Ho kak, ueM, eciu HeT COOCTBEHHBIX
000poTHBIX cpencTtB? Mexay TeM ObUIO yOEKIeHHE: YTOOBI BBDKHUTH, HEIIB3S
OTKa3bIBAThCSI M OT MCHOJIb30BAHUS TPAJAULHOHHBIX METOAOB, T.€. HEOOXOIUMO
npeneabHO0 MOOMIM30BaTh COOCTBEHHBIE CPENCTBA, T€, UYTO, KaK MPaBHIIO, JIEXKAT MO
Horamu. TakoBBIX OKa3aJ0Ch HEMAJIO — LEJIOE KJIAJIOUIIE MPOU3BOICTBEHHBIX 3/IaHUM,
MOMEIICHHUM, CKIJIAQJOB HEKOrJa HOBOro, Ja TaK M HE TPOHYTOro 0OOpYyIOBaHUS,
TpaHCHOPMATOPHBIX MOJICTAHIMN, TOPHI PEIbCOB, 3 TOHHBI METANIMYECKHX TpYO,
yroyika, IIBeJiepa, MeAu, alioMUHUSA. JIUpeKTop Bce 3TO MNpeBpallaeT B JICHBIU,
Bekcensa, KHO.

PabGoune Kene3HOMOPOKHOTO Il€Xa, HalAs 3aleXd pPeNbCOB, BBIIUIM C
MHUIIMATUBOM cAaTh MX Ha JIoM. B pesynbrate momyuyuiu 3a 310 127 MiaH py0., 4TO
COCTAaBWJIO JABYXMECSYHYIO 3apab0THYIO IUIATy BCEro KOJIEKTHUBaA 1exa. OJHaKko Takoe
OTHOIIIEHUE K padoTe moka penkocts. Kyna Gosblie moTpeOuTeNnsCTBa, paBHOAYIINS, a
MHOTJIa U MPOCTO JIEHH. B 0JTHOM M3 LIEXOB CYTKH HAIIPOJIET TOPEJI CBET JIMIIb IOTOMY,
YTO HENOCYr OBUIO MOMBITH OKHO. B ob0mexutusx, npuHamiexamux «Hutpony»,
JUPEKTOp ObUT MOPAXKEH TEM, YTO MOJIOJIBIM MY>KYMHAM B TOJIOBY HE MPHUILIO CaAMUM
KaK-TO OpraHu3oBaTh cBoe >kuibe. Kyna mnpuBbluHee ObuIM KaoObl, 3asBIICHUS,
O0eckoHeuHbIe POochObl. To ke u B pabore. «Y HAc B KOJJISKTUBE OOJIbIIE BOCITUTAHMUS,
YeM 3KOHOMHMY, — TOBOPUIT AUPEKTOP.
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N Bce ke JykaBWJI AMPEKTOp. Maslo KTO NpelCTaBlisl, Kakoil o0beM paboThl
HYKHO OBLJIO TIPOJIeNIaTh, YTOOBI 3aIyCTUTh XUMHYECKOE Mpou3BocTBO. K koHIy 1996
I. Ha TpEANpUSATAN Hayadu paboTy BCE 3aBOJCKHE CIYKObl MapKeTHHIa, CHaOKEHHS.
bb110 3amyiieHo npou3BoACTBO (EHOIA, alleTOHA, ObLT 3aKOHYEH KalUTaJIbHBIN PEMOHT
MPOU3BOICTBA HUTPUJIAKPUIIOBOM KUCIOTHI, MOJArOTOBICHO K 3aITyCKy M MPOU3BOJICTBO
HUTPOHA.

YyBcTBOBa JAMPEKTOp M HACTPOCHHME JIOJeH, Bce eme ciaabo BepslMX B
PHIHOYHYIO JIKOHOMHKY — BO BCE€ O3TH aKIUW, OWPIKU, COBETHI JTUPEKTOPOB U
KOHTPOJIbHBIE MakeTbl akuuil. CTPEbUYEHKO K€ CYUTal BCE 3TO HOPMAJIbHBIMU
PBIHOYHBIMH YCIIOBHSIMU, KOTOPBIE MCKJIIOUAIOT CaMOE€ CTPAIIHOE SIBIIEHUE, YCBOCHHOE
HE OJHHUM IIOKOJICHHEM, — TMOTpeOuTeNbCcTBO. MIMEHHO OHO — Memiano IepecTaTh
YyBCTBOBAaTh C€Osl «rereMOHaMm» U B3SIThCS 3a JI€JI0, OOJbIEe BCEro Ha CBETE J0pOXKa
CBOUM PabOYHM MECTOM.

Bonpocsr:

1. IToyeMy y mpexHEro pyKOBOJACTBA B pe3yJbTaTe€ XOPOILIUX MPOEKTOB
MEePECTPONKH MPOU3BOJCTBA OCTAIUCH JTUIIb 10ATH?

2. Kakue BHemHue (PakTopbl M Kak BIMSUIA Ha YNPABICHUE YEJIOBEYECKUMU
pecypcamu?

3. YTo u3MEeHUI HOBBIM TUPEKTOP B yrpaBieHUuu YP?

4. Kakue nemu ynpasienuss YP mocturnytel Ha «Hutpone», 4ro HeoOXoammo
MPEAIPUHATD I UX JOCTHKEHUSA?

5. Kak npexHsisi oprann3allMOHHAas KyJIbTypa BiMsiIa Ha ynpasieHue YP?

6. Kak UpeKkTop M €ro KOMaHAa BBINOJHSUIA CTPATErMYECKYI0 U OINEPATHBHYIO
poiu 1o yrnpasiieHuto YP?

7. Kakue BUBI ACSITENBHOCTH 1O yripaBieHuto YP Obuti ynoMsiHyTHI B CUTYyaIuu?

Keiic 5. Ilepemens! B pazBuTnu padoTHnkos Ha Chevron

OcnoBannas B Can-®panmucko kommanus Chevron paspaboTana mporpammy 1o
YBEIMYECHUIO padOYMX MECT, HO HEOXXUJIAHHO M3MEHEHHE 3KOHOMHYECKOW CHUTyaluu
BBIHY/IMJIO €€ COKpaTuTh 00BeM mpou3BoAcTBa M yBoJuTh 8000 3ansAThIX. [laxe
Ha3BaHME TMpenbAyIIe mporpaMmbl — «Pa3Butue Kapbepbl paOOTHHKOB» — OBLIO
HEMOAXOSIIUM TOCJIe MAaCCOBBIX YBOJbHEHUU. KommnaHus 3Hana, 4To yKe€ HE MOXKET
o0elaTh pa3BUTHE Kapbephl, TAK KaK OHO MPEJIOJaraeT ABMKEHUE BBEPX, a 3TO ObLIO
HEeBO3MOXKHO. OcTtaBiiecss paObOTHUKH ObUIM OOECIMOKOEHBI COXPAHEHHEM CBOETO
pabouero Mecra, a cama KoMIaHus padboTana B MEIJIEHHO pa3BUBAIOIIEICS cpelie.

VYyuThiBas BO3HUKILKE MPOOJIEeMbl, KOMIAHUSI U3MEHUJIA POrpaMMy M Ha3Baja ee
«OO0oramienre kapbepbl». Pa3zpabaTbiBasiack nporpamma Jyisi TOro, 4yToObl MOMOYb
CIyalllUM HaWTH CMBICI B HMX TeKylled pabore, yBenuuuTh 3()PEKTUBHOCTH U
YIOBJIETBOPEHHOCTh OT paboThl, pa3BUTh HOBbIE HAaBBIKKU M OBITh JIydlle
MOJIFOTOBJICHHBIM K BBINIOJIHEHUIO 00s3aHHOCTEH B OyayiieMm. YdacTue B Iporpamme
ObUI0  TOOpPOBOJBHBIM, MOBBIMIEHHE 3apIUiaThl M TOBBIIIEHHE 10 CIyXk0e He
rapaHTUPOBAINCH, HO TporpaMMma TMO03BOJsUIa paOOTHHUKAM B3SITh Ha ceOs OoJibie
OTBETCTBEHHOCTH 32 Pa3BUTHE CBOEH COOCTBEHHOU Kaphephl.

KiroueBbiMH 3TanamMu MOATOTOBKHU MPOTPaMMbl OBLIH CIEAYIOLIHE.
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Iloocomoera. Dta (aza BKIOYAET CAMOOICHKY 3HAHUM, YMEHHH, CIIOCOOHOCTEM,
OLICHKY MX OpTraHU3allleil U MOCTaHOBKY 1eJeil B 00JaCTH Kaphephl.

Cosmecmnoe naanuposanue. PaOOTHUK U €ro MEHEKEP COBMECTHO aHAIU3UPYIOT
PE3YNbTATHI OIICHKH U COCTABJISIOT «TUTaH 0OOTAICHHS KaphepbD» Ha CIICTYFOIIHHI IO/,

Paccmompenue nnama.  MeHemkep TpEACTaBISET TUIAH  KOMHTETY IO
mIaHupoBanio. KomMuTeT cooOmiaeT pabOTHUKY pe3yJbTaThl CBOETO aHajaW3a, TJie
0003HauYEHBI JOCTYITHBIE JJIsl OpTaHU3AINH JOTIOJTHUTENbHBIC IIard B 00JIACTH Kapbepbl
PabOTHUKOB, BO3MOKHOCTH POCTa U BapUAHTHI BHIOOPA.

Ocywecmenenue. 3a OCyIIECTBIICHUE TJIaHA OTBEYAET PAOOTHUK, HO MEHEKEPbI
BCETJ]a MOTYT NMPUNATH HA TTIOMOIIlb, €CJIH 3TO HEOOXOIUMO.

Ananuz pesynomamog. Pe3ynbTaThl aHAIU3UPYIOTCS W COCTABISIETCS IUJIaH Ha
CICIYIOILIHUM TOJ.

Jlo HemaBHEro BpPEMEHM CYIIECTBOBAja TaKas TOYKAa 3PEHUS: €CIIM CIy>Kallun
BEpEH OpraHu3aIliy, To padota emy rapantupoBaHa. CerogHs 3To He Tak. Cimykamue
JIOJDKHBI TIOHUMATh OM3HEC OpPTaHMU3aIlH, €T0 TIEJIH U MTOTPEOHOCTH TaK e XOPOIIo, KaK
CBOM COOCTBEHHBIC. DTO HEOOXOAUMO IJIS TOTO, YTOOBI OOECIICUMTH COOTBETCTBHE
MEXIy TUIHBIMH LEJISIMA U TEIIMU OpTaHU3aIHH.

Bomnpocsr:

1. KakoBbl JOCTOMHCTBA M HEIOCTAaTKM HOBOM mporpaMmbl «OOoramieHue
KapbepbD»?

2. Yto ObI Bl 1OOABWIM B 3Ty MPOrPaMMYy, TAIbl €€ pa3paboTKH U noyemy?

3. [loueMy B TpyAHBIX PKOHOMHYECKUX YCJIOBHUSAX OpraHU3allds HE OTKa3aiach OT
pa3BUTHS paOOTHUKOB U PeIlniia peain30BaTh nporpamMmmy «O0oraiieHne Kapbepbi»?

Keiic 6. Komnanusi Draper Manufacturing

Bac Tonpko yTo mpuriacuid B KoMmmnaHuio Draper Manufacturing B kauectse
KOHCYJIbTaHTa IO BOIIPOCAM MHOIr000pa3usi paboueld cuiibl. 3a MOCIEAHHE HECKOJIbKO
JeT Ha 3aBoje KommaHuu B HamBuiie, mrat TeHHeccH, BO3HHMKIO HECKOJBKO
KOH(JIMKTOB Ha pacoBOW TMOYBE, BOT KOMaHJa TOM-MEHEIXKEPOB BO TIJaBe C
npejcenaTeeM U UCIIOJIHUTEILHBIM TupekTopoM Pansdom [Ipaiinepom u mpemioxuiia
BaM HX YJIAJUTh.

Draper Manufacturing —He0oJibllIoe CeMeiHOE MpeANnpUsTHE, BBITyCKaIOIIEe
matpailbl. Y Hero 90 mraTHbIX paOOTHUKOB, CPEId KOTOPBIX €CTh U appOaMepUKaHIIbI,
U a3uarbl, U JIATUHOAMEepHUKaHUbl. 75% pabOTHUKOB — eHIUHBL. [lepuogndecku
KOMIIaHUSI HAHUMAeT BPEMEHHbIX pabouux, 10 OOJbIIeH YacTH IKEHILIUH-
JATUHOAMEPUKAHOK. DBOJNBIIMHCTBO M3 HUX TPYIATCS HECKOJIBKO MECSIEB, KOraa
POU3BOJICTBO OTCTAET OT Ipaduka.

UToOBI BBl COPHUEHTUPOBAIUCH B KOMIIaHUH, P. J{paiiniep monpocuia MeHemKepa 1o
pOU3BOACTBY Yoiuaca bepHca nmpoBecTH Uil Bac 3KCKYPCHIO Mo 3aBoy. OcmaTpuBas
YYaCTKH, BBl CIBIIIANN, KaK pAOOTHUKU OOIIAIOTCA MEXKIy cOOOM Ha pa3HbIX s3bIKax. B
30H€ MPUEMKH-IOCTABKH Balle BHUMAHHME MPUBJIIEKJIO TO, YTO 3[€Ch padOTAOT OJHU
TEMHOKOXXHE MyXuuHbl. Y. bepHc mnoarBepaun, uto 90% 3aHATBIX Ha
MOTPY304HOPA3rpy30uHbIX paboTax — adpoaMepuKaHCKue MYX4uHbl. HauanbHuk
sToro ydactka Anam dokc Toxke appoaMepuKaHell.
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Beuepom TOro ke nHS Bbl NPUCYTCTBOBAJIM Ha IJIJAHOBOM COBELIAHWUU TOII-
MEHEIKEPOB — MPOHUKAIUCh OPTraHU3aLMOHHON KyJIbTypou. P. [paiinep npeacraBui
BaC KaK KOHCYJIbTaHTa MO MHOrooOpasuto. OH 3aMETUJI, YTO HEKOTOPBhIE MEHEIKEPbI
YK€ BBICKA3bIBAIOT OINACEHUS MO MOBOAY YYACTUBIIMXCSA CTOJKHOBEHHMI HAa PacoBOM
noyBe. Jlupektop ckazan: «PabOTHUKM KaXJIOW HAIMOHAJIBLHOCTH COOUpAIOTCS B
OTJIeJbHbIE Ky4YKU. TeMHOKOKHE HUKOTJa HE CMEUIMBAIOTCS C a3uaTaMy, MEKCHUKAHIIbI
JepKaTcsa MooJajdb OT BCEX M TOBOPAT TOJIBKO HAa MCIAHCKOM. MHOrnma kaxkercs, 4To
HEKOTOPHIM  “IITaTHUKaM~  OTKPOBEHHO JIeHb paboratb. Mbl OTCTaeM OT
MPOU3BOICTBEHHOTO TpaduKa, MOATOMY HMPHUXOAUTCS HAHUMATh BPEMEHHBIX PaOOYMX.
Mecsna He TpoXoAHT, YTOOBl Mbl HE YBOJWIM JBYX-TpPEX 4YesoBeK 3a Oe3nenbe». B
3aKJIFOYEHHE CBOEro BBICTyIUIeHUs P. [Ipaiinep BbIpasuil HAAEKIy, YTO BBl IIOMOXKETE
KOMITAaHUH CTIPABUTHCS C PACTYIIUM KOMOM «MHOTOOOPa3HBIX» MPOOJIEM.

[ToroMm peup momwta 06 OOBIYHBIX YIpaBiieHYECKHX Borpocax. Ha cosemianuun
MPUCYTCTBOBAIA JIUPEKTOP 3aBOJA, AMPEKTOP MO Kajapam (eIWHCTBEHHAs XEHIIUHA),
TUPEKTOp MO COBITY, MEHEIKEP KOHTPOJS KauecTBa, MEHEIKep Mo mpou3BoAcTBy (V.
bepHc), a Takke mMeHemxkep oTAeNa NpUeMKH U JocTaBku (A. DOKC, €IMHCTBEHHBIM
TEMHOKOXUH MeHemxkep). Beckope Mmexay A. DokcoM U IUPEKTOPOM IO COBITY
pasropencst crnop. JupekTop mo cObITY yTBEpKJaj, 4TO 3aKa3bl HE JOCTaBIISIOTCS B
CPOK M YTO y>K€ MOCTYIUJIO HECKOJIBKO Kajlo0 Ha Ka4yeCTBO NpOAYyKIuU. B oTBeT Ha 3TO
A. ®okc cepauTo cKazal, 4To eMy TpeOyeTcsi Ooiibllie paboyux M 4TO MPOOIEMBI C
KaueCTBOM CBSI3aHbI C TUIOXUMH MarTepuanaMu. Criop pasropajcs, IpyrHe MEHEIKEPHI
CUJIETTM MOJYa U, CyJsi MO0 MX BHEUIHEMY BUJIY, YyBCTBOBAJIMU ceOsl HEYIOTHO. B koHIe
KOHIIOB MEHEIIKEp MO0 KAaYECTBY PELINI NPUMHUPHUTH CHOPIIMKOB, PACCKa3aB CMEIIHYIO
HUCTOPUIO TIPO CBOKO JKEHY. DBOJBIIMHCTBO MY>XYMH TPOMKO PACCMESIINCh, a 3aTEM
Hayaiuu o0Cy>KIaTh APyTHe Jiena.

Bonpocer:

1. Kakne pexomeHmanuu Bbl naguTte MeHemkepam Draper, uToOb1 3 PeKTHBHOCTD
YIPABJIEHUS] MHOr0oOpa3ueM padoyel Cuilbl B KOMITAHUH ObLIa BbILIE?

2. Ecnu 66l BBl OBUTH MEHEIKEPOM OTAeNa MPUEMKHU-T0CTAaBKUA WU JUPEKTOPOM
10 Kajpam, KakoBO OblI BaM ObLIO paboTaTh B 3TOM KoMmaHnuu? C KakKuMU IpoOaeMaMu
BBl MOTJIM OBl CTOJIKHYTHCS?

3. Ha kakom »5Tame oOCO3HaHHS MHOTrooOpasus pabodell CHIIBI HAXOIATCA
MeHekepbl Draper Manufacturing! Tlouemy?

Keiic 7.

Poccuiickass  ¢upma —  NOpou3BOAUTENH  JJEKTPOHUKH  KCIOJIB3YET B
MPOM3BOJCTBEHHOM  IIPOLECCE  XUMHMYECKMH  pPacTBOPUTENb, MPUBOIAIIMK K
BPOXKIACHHBIM Je(deKTaM Yy IMOTOMCTBAa OEpeMEHHBIX pPaOOTHHUI], MOJBEPTIINXCS €Tro
BO3/ICHCTBHUIO. DKOHOMUYECKHE KOHCYIbTAHThI (PUPMBI MOKA3aJId, YTO TIEPEBO/I 3aBO/IA B
IPYTYIO CTpaHy, HE UMEIONIYIO 3alpeTa Ha JaHHBIM XUMUKAT, OyaeT B 3 pasa JelieBie,
4eM MmpeoOpa3oBaHWE TMPOM3BOJCTBA, TMPUCIIOCOOJIGHHOTO IS  HCIOJIh30BaHUSA
HETOKCHYHBIX XMMHUKATOB. PHUpMa peraet nepeBeCT NPOU3BOACTBO B TAKYIO CTPaHY.

Bonpocsr:

1. IlpaBuiabHO 1M, C TOYKH 3PEHUS ITUKH, COIMAIBHON, IKOHOMHYECKON U
IOpPUJIMYECKON OTBETCTBEHHOCTH MOCTYMHIIO MPEANPUsTUE?
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2. Kak Takoe pelieHue MoBIUsET Ha JAIbHEHIYIO CyAb0y IpeanpusTrs?
3. Kakoe pemreHue npuHsiia Obl COIMAILHO OTBETCTBEHHAS OPTaHU3AIIMS?

Keiic 8.

OrpoMHas mpuIMBHAsE BOJIHA MPOU3BENIA CUJIBHEUIINE pa3pylIeHUsT Ha A30pCKHUX
OCTpOBaxX, HacCeJIEHHE KOTOPBIX OCTalIOCh 0€3 >KU3HEHHO HeoOXoauMblx Beried. [lpu
ATOM CYIIECTBYET OMACHOCTh MOBTOpPEHUs ITopMma. [ 1aBHOE ycuiiie ObIJI0 HAPaBiIeHO
Ha TMOJBO3 KU3HEHHO HEOOXOIUMBIX CPEJCTB HAa ocTpoBa. OpraHu3aius 1o OKa3aHUIo
MOMOIIM HaceleHnto obpatmiack kK Poccuiickoii rpy3oBoii komnanuu BAW, xotopas
pacrmoyiaraeT JIy4dIlMM OOOpYy/IOBaHMEM I JIOCTaBKM Takod momoru. BAU
corjamraercsi OkKa3aTh MOMOIb, HO 3a IIEHY, CYIIECTBEHHO IMPEBBIIIAIONTYI0 OOBIYHBIN
YPOBEHb.

Bonpocsr:

1. Ouenure peiictBus BAU ¢ no3unuii 3STUKKA: KOMIAHUS MOCTYNWIA STUYHO WA
HE3TUYHO?

2. SBngercsa nmu BAU conuaibHO OTBETCTBEHHON OpraHU3aIuei?

3. Kak takoe pelieHrne CKa)XeTcsl Ha NMPUObLIM KOMIIAHWM, Ha €€ JOJrOCPOYHOMN
MIEPCIIEKTUBE?

Keiic 9. Co3nanue aBTOHOMHBIX CAMOYNIPABJIsieMbIX PAa00YHUX KOMAH/

Omua wu3 3aBogoB ¢upmbl «MuiyOucu» ocBauBajd IOTOYHBIA  BBIITYCK
NPUHLUIIMAIBHO HOBOIO Tra3oBOro oOorpeBaTess JUIsl  SKWIBIX — [OMEILIEHUI.
ITpon3BoACTBO HayanoChb HAa OOBIYHOW KOHBEHEPHOH JMHUM C LENbI KOHTPOJBHBIX
nyHKTOB. llpoaBmwkeHne wu3fenus 1O KOHBEMepy, TakuM o00pa3oM, TIIATEIbHO
OIIEKaJIOCh, MAJICHINNE OTCTYIUIEHUS OT TEXHOJOTHH HEMEIJIEHHO YCTPaHSJIHUCH.
Opnako nedexTsl HE CHIKAIUCh. Torna pemuiv co3JaTh aBTOHOMHBIE pabouune
rpynnbl, MOOYJMB KX YYAaCTHUKOB K CAMOCTOSTEIbHBIM JIEWCTBHSIM Ha JIMHUU.
[lepectpoiika Tpy10BOTO Ipoliecca NoTpedoBata Ceprur MEPOTIPUSATHIA.

Bo-niepBbiX, 3aBOACKON y4e€OHBIH IEHTP OpTraHu30Bal MPO(ECCHOHATBHYIO
MIOATOTOBKY MEpCOHAIA.

Bo-BTOpBIX, OBUIM CO3[@HBI «MO3TOBBIE» WHXEHEPHbIE TPYIIbI MO JBa — TpHU
YeJloBeKa, KOTOPBIX PAa3MECTH/IM B KOHTOpPKAax MacTtepoB. PabOTHUKKM B ciydae
HaJ00HOCTU MOTIJIM MPHUXOAUTh K MHXKEHepaM 3a KOHCyJbTanue. CaMuM HHKEHepam
PEKOMEHI0OBAJIOCh BO3JIEP)KUBATHCA OT BMEIIATEIbCTBA B JIEATEIBHOCTh padOUYMX Ha
JUHUY.

B-TpeTpux, Oblia TpoBeAEHA ILEJEHANpPaBICHHAs TPEHUPOBKA MEpCOHAa Ha
pabounx wmectax. Ilocne ee OKOHYaHUs KaXIblii paOOTHUK CHOaBajl 3K3aMEH II0
BOIIPOCAM TEXHOJIOTMM U TMPH MOJOKUTEIBbHON OLIEHKE MOJy4yana KBaTU(DUKAIUMOHHBINA
’KETOH U TOJIBKO B 3TOM CJIy4ae JAOMYCKaJICA K padoTe Ha JTMHUU.

Kak TonbKkO HaMe4YeHHbIE MEPONPUATUS ObUIM BBINOJIHEHBI, aJIMUHUCTpALUS
3aBOJIa NPUCTYIIMJIA K BHEAPEHHUIO HOBOM OpraHM3aluu TpyJa Ha BCEX IOTOYHBIX
muHusaX. [Ipm 3TOM OBUIM JONOJHUTENBHO NPOAENaHbl Cleaylomue padoTel: 1)
YTOUHEHA TEXHOJOTUS MPOU3BOJACTBA MO OTAENbHBIM Ojokam. Kaxmoil rpymnme
IUIAHUPOBAINCh COOpKAa M HUCHBITAHUE TOJIBKO OJHOro Osoka m3nenus. Ilockonbky
ra3oBblii 0OOrpeBarenb BKIOYaAl B ce0s LIECTh OJIOKOB, MPOU3BOACTBEHHAs JIMHUS
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IpoOuiach Ha IIECTb aBTOHOMHBIX cekiui. KOHTpoJb KauecTBa mopyyasicss caMuUM
pabOTHHUKAM, 3aMEHSBIIMM IITATHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSSA
CTPYKTypa pabouux rpyIii, OpraHu30BaHbl BEIOOPHI JUAECPOB; 3) YCTPOEHBI PENETUIIUN
JESATENILHOCTH TPYMI, B XOJ€ KOTOPBIX KaKAas Tpylma J00MBanach OTIAXEHHOCTH
COBMECTHBIX JCHCTBHH, BBIICH;IA TOATOTOBJICHHOCTh KaXIOro paboTHHKA (IIpH
HEOOXOUMOCTH TPOUCXOAUJIO JoyduBaHue). KOHTponb KadecTBa CBOAMICS K
CJIETYIOIIEMY:

1) cocTaBisuMCh MacmopTa KadecTBa Mo Ojokam. J[Jisi mpoOBEpKH KaxJoro ysia
0JI0Ka TIpeayCMaTpUBaIUuCh MpUOOpHI, mpucrnocodsenus, Tabauiel. [lomomp B 3TOM
CJydae OKa3bIBaJu «MO3TOBBIEY UHXKEHEPHBIC TPYIIIIHI;

2) pa3zpabaThIBAINCh HOPMATUBHBIE OIICHKU KaueCTBa Ha KaXKJIOM TEPEXO/JIE;

3) kaxxmast pabodas Tpymma TOTOBWIA TaOIUIy HOPMAaTUBOB MO OJOKaM W3JEIus,
0 KOTOPOU pabOTHUKHU 00s13aHbI OBUIH CBEPATH PE3YJIbTaThl CBOUX JICUCTBUM.

B mporiecce paGoThl MacTep y4acTka W BEeCh COCTaB pabO4MX TPYII PETyIsSIpPHO
oOcyxnmamu mpoOjemMbl KadyecTBa, ce0ECTOMMOCTM M O€30MacHOCTH  TpyJa.
JlesTenbHOCTh pabouux TpyNnmn peryjisipHO OTpaxaiach Ha CBOJHOM CTeHne. B
pe3ynbTaTe MpOJeNIaHHOW paboThl HOBas CHCTEMa OpraHu3aluu Tpyaa obecredniia
COKpaIlleHre B 3 pa3a BPEMEHHU, HEOOXOAMMOrO ISl 3aKOHUEHHOTO TEXHOJIOTHYECKOTO
IIUKJIA, ¥ TIOBBILIICHHUE B § pa3 KauecTBa MPOAYKIIHH.

Bonpocsr:

1. KakoBbI IpUUKHBI CO3IaHUS CAaMOYIIPABIISIEMbIX TPYIITT?

2. Kakwue 3Tamnbl B CBOEM Pa3BUTUH MPOIILTU 3TH TPYTIITHI?

3. [loyueMy NpOU3BOAUTENBHOCTh TPY/a U Kaue€CTBO MPOJYKIMU B TPYIIE PE3KO
BO3pocau?

4. Kakuie HOpMBI IOBEJICHUS B 3TUX TPYMIax SBIAIOTCS HauboJiee BaXKHBIMU?

5. Kakue mnpeumyiiectBa W HEAOCTATKU TPYIIN MOXHO YBUAETh B JIAaHHON
cuTyanuu’?

6. Kakue posiu BBINOJHAIOT YYaCTHUKH FPYIII?

Keiic 10. boabmoii 3kcnepumenT ¢ «CaTtypHOM»

[TpowsBoacTBo aBTomMoOmiIs «CaTypH» sBisieTcs HauOosiee 3(HPEKTUBHBIM
AKCIIEPUMEHTOM IO BHEApPEHHIO camoymnpasisieMblx komana B CIIA. Komnanus
«/lxenepan MoTOp3» yupeawsia aBTOHOMHOE MOJpa3/ieJieHue Uisl CO3JAaHUs HOBOTO
aBTOMOOMJIS.

[Ipu 3TOM CTaBUIKCH CIEAYIONINE 3a1aUu:

1) ckoHCTpyHpOBaTh MaIllMHY, KOTOpas Oblia Obl KOHKYPEHTOCIOCOOHA Kak Ha
BHYTPEHHEM, TaK U Ha BHEIIIHEM PHIHKE;

2) BOBJIEYb COTPYJHUKOB B €€ pa3pabOTKy M MPEJAOCTABUTh UM IMOJHOMOYMS JJIs
MIPUHSTHUS PEIICHHUS.

Komanna (8-15 genoBek) Opana Ha ceOsi OTBETCTBEHHOCTH 3a MOAOOP YJICHOB,
rpaduK IpOU3BOJICTBA, KaYECTBO, pabOTy C MEPCOHAIOM, COCTABJICHUE U HCIIOJIHEHUE
Oro/pKeTa, TEXHUYECKOE OOCTy>KMBaHHE OO0OpyAoBaHUS, PabOTy C TMOCTAaBIIMKAMHU U
NOTPEOUTENSIMU, CTPYKTYPY KOMaHbl, 00y4eHHe IepcoHaa.

[lepen HavamoM BbIMYyCKa aBTOMOOWJISI ObLI MPOBEAECH TPEHUHT ISl YYaCTHHUKOB
MPOEKTa, KOTOPBIA BKJIOYAT BOMPOCH MEXKIMYHOCTHOTO OOUICHMS, pa3pelieHus
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KOH(MJMKTOB, CYIIHOCTH TMPOEKTa, Ha3HAYEHUsI CaMOYIPaBIsEMbIX  KOMaH]I.
Ocobennoctbio npoekTa «CaTypH» ObUIa HOBas CUCTEMA OIUIAThI TpyJla paOOTHUKOB U
y4acTue PAAOBBIX COTPYAHUKOB B IIPOLIECCE IPUHATHS PELLICHUI.

CymHoCTh JaHHOM CHUCTEMBI OIUIAThl TPyAa Oblja CBsi3aHA C MIaHOM 5%-ro pucka
Y BO3HArpakJeHHUS. ITO 03HA4Yajao, YTO BCe OYAyT MOIy4daTh TOIBKO 95% 3apruiatel, a
octanbHble 5% — TOrJa, Korja KaXIbld COTPYIHUK JOOBETCS OIpeAcICHHOM
MIPOU3BOAUTEIILHOCTH TPY/a U Ka4eCTBa PaOOTHI.

[Ipouecc co3maHus caMOyNpaBIIIEMBIX KOMaHJ MOTpeOOBall HW3MEHEHUH B
TPaAUIIMOHHON OpPraHU3alMOHHON CTPYKType. OCHOBY HOBOW CTPYKTYPhI COCTaBJISUIM
CaMOYTIpaBJIsieMble KOMaH/Ibl, B KOXKJIOM U3 KOTOPBIX U30upancs nuaep (KoopauHaTop).
Bce obOpaszoBaHHbIE KOMaHIbI OOBEIMHSIMCH B TpU ToJApasneieHusi (mo pa3padoTke
TPAaHCMHUCCUHU, Ky30Ba W XOJOBOM uactu). Bo rmaBe kaxjaoro mojapasaeneHus
HaXOJWJINCh COBETHHUKH, KOTOPBIE COCTAaBISJIM  KOMHUTET IPOU3BOJICTBEHHBIX
COpaTHUKOB. B cocTaB 3TOro KoMuTeTa BXOAWIN TAKXKE MPEACTAaBUTEIN Npodcoro3a u
MEHEKMEHTA. PyKOBOAMJI CTPYKTYpOM KOPHOpPAalMM OpraH, KOTOPBIA 3aHUMAJICA
JOJITCOCPOYHBIM IIJIAHUPOBAHUEM U Pa3padOTKON MOJUTUKHA KOPIOPALIUH.

C Tex mop Kak ObUIM MpEACTaBIEHBI NepBble aBTOMOOMWIHN «CaTypH», KOMIAHUA
3HAYUTEIBHO YBEIUYMIIA IPOU3BOJICTBEHHYIO MOIIIHOCTb, YTOOBI YJIOBIETBOPUTH CIIPOC
Ha CBOIO MpoAykuutoo. HecMoTpst Ha TO, UTO JAaHHBIM NPOEKT ObUT BEChbMa YCHEUIHBIM,
€Ille U ceiuac CyIIeCTBYIOT OpraHU3allMOHHbIE POOIIEMBI:

* BHOBb HaHuUMaeMble paboyue HEJOCTaTOYHO Tpenansl  (uiiocopuu
CaMOyIpaBJIsieMbIX KOMAH];

* B IIOTOHE 3a YBEJIMYEHUEM INPOU3BOAUTEIBLHOCTH TpyAa pabouee Bpems
yBEMUUIIOCH 10 50 4 B HE/IEII0, MOATOMY JIIOJU padOTalOT B COCTOSIHUM CTPECCa;

* pacTeT HefoBepue K Npodcoro3y u3-3a €ro TECHOM CBA3UM C PYKOBOJCTBOM
KOMIIaHUU;

* YBEIMYMBAETCA KOJMYECTBO HEJOBOJBHBIX TEM, YTO HWIEHOB THpodcoro3a
Ha3HAYal0T Ha KJIKOYEBBbIE MOCTHI B cpepe MpOU3BOJICTBA, KOTOPHIE PaHbIIEC 3aHUMAIN
YJIEHBI CAMOYIIPABIISIEMbBIX KOMaHI;

* B CBsI3M C OOJIBIIUMU 3aTpaTaMu Ha 00y4deHHe TPEHUHTU ObLIH cokpareHsl ¢ 700
10 175 4.

OpnHako, HECMOTpPSI Ha HEAOCTATKH, IKCIIEPUMEHT ¢ «CaTypHOM» B LIEJIOM yJIajcs,
IIPU 3TOM MPOIIJIa TPOBEPKY U CaMa UJIEsl CAMOYTIPABISIEMBIX KOMaH]I.

Bonpocsi:

I. B 4eM COCTOUT OTJIMYME CaMOYNPABISEMBIX KOMAaHA OT TPAJAUIIMOHHBIX
(dbopManbHBIX U He(POpMaATBHBIX TPYHI?

2. Kak noBausyio CO34aHUE CaMOYIPABISIEMBIX KOMaHJ Ha TPaAULUOHHYIO
CTPYKTYpY MEHEI)KMEHTA?

3. Ecnu Ob1 BbI OblTM MeHeKepoM «CaTypHay, 4To Obl BBl TOPEKOMEHI0BAIN TS
yCTpaHEHUs] HEAOCTaTKOB JaHHoro mpoekra? Kak Bbl BbIIOMHSAIM OBl  3TH
peKoMeHaanuu?
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