TF'AOY BO (JIATECTAHCKHWI T'OCYJAPCTBEHHBIN
YHUBEPCUTET HAPOJHOT O XO3SIMCTBA»

Ymeeporcoenwvt peuenuem
Yuenozo cosema /[I'YHX,
npomokoa Ne 12

om 30 man 2022 2

KA®OEJPA «<MHPOPMAIIMOHHBIE TEXHOJIOT'UN U
NHPOPMAIIUMOHHASA BE3OITACHOCTDb»

O EHOYHBIE MATEPHUAJIBI

MO JJUCUMUILJIUHE
«PBIHKU UKT U OPTAHU3ALIUASI TPOJA XK

HAITPABJIEHUE IIOATOTOBKU
38.03.05 BUSHEC-MTH®OPMATHUKA, ITPODPUIIb « MEHE K-
MEHT UHO®OPMAIIMOHHBIX TEXHOJOI'MH U DJIEK-
TPOHHBIN BU3HEC

YpoBeHb BhICIIETO 00pa30BaHUs - OakagaBpuaT

JOKYMEHT NoArnmMCcAH
) SNEKTPOHHOWM MOAMUCHLIO

CepTtudumkat: 00A9E2DAF91A2F57E988B751E574CFCC
Bnapeneu: byyaes Axmen Namuaosuy
[OevictBuTeneH: ¢ 23.09.2025 go 17.12.2026

\.

s
viaxadKajia — 2022



VJIK 339.1(075.8)
BBK 65.290-25173.

CocraBurean — Cap3uxanoBa CaOuHa DMHUHOBHA, JOKTOP SKOHOMHUYECKHX HAYK, IIPO-
tdeccop kadeapsl «HMHPopManMoHHBIE TEXHOJOTMU U HHGOPMAIMOHHAS O€30MaCHOCTbHY
JAT'YHX.

BuyTpennuii peuenseHT — OMuHOBa Hurapa ODMuHOBHA, KaHAMIAT dKOHOMHYECKUX
HayK, AoueHT kadeapsl «MHbopMaIiMoOHHbBIE TEXHOIOTHH U WH(OpPMAIMOHHAs OE30MaCHOCTHY
JAT'YHX.

Buemnmii pemenseHT — MemkuaoB 3usyauH [ampkueBud, KaHIWgaT (QU3HKO-
MaTeMaTUYECKNX HayK, CTapIIUi Hay4IHbIH cOTpynHUK OTaena MaTeMaTHKH W WH()OPMATHUKA
Jlarecranckoro Hay4Horo ueHrtpa Poccuiickonn Akagemnn Hayk

IlpencraBurenanr padoronarenss - botBuH Tumyp AHATOIBEBUY, PYKOBOAUTEID
MEXIyHapoaHbIX 3anmyckoB SHnekc.Mapket OO0 «nnexc.MapkeT.

Oyenounvie mamepuanvt no oucyuniune «Poinku UKT u opeanuzayus npooadicy
pazpabomarnvl 8 COOMEEMCMBUU C MPedOBAHUAMU PedepanbHO20 20CY0aPCMBEHHO20
00pazoeamenbHO20 CMAHOApPmMa 6vicuie2o 00PA308aHUs NO HANPABILEHUIO NOO2OMOBKU
38.03.05 Busnec-ungopmamura, ymeepicoeHno2o npuxazom Munucmepcmea obpaszo-
sanusn u Hayku Poccutickoti @edepayuu om 29 urona 2021 2., Ne 838, 6 coomeemcmeuu
¢ npukazom Munucmepcmea nayku u gvicuieco oopazosanus Poccuiickoti @edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepocoenuu Ilopsaoxa opeanuszayuu u ocyujecmeieHusl
00pazoeamenvHol 0esmelbHOCMU N0 00PA308aAMENbHBIM NPOSPAMMAM 8blCUIEe20 00pa-
308aHUA — NPOSPAMMAM OaKalaspuama, npocpammam chneyuaiumema, npocpammam
Ma2ucmpamypboly

Onenounsle Matepuainsl no aucuuiuinHe «PeiHku UKT u opranuszanust npopax» pas-
MeIeHbl Ha O(UIIHAIBHOM caliTe WWW.dgunh.ru

Cas3uxanoBa C.D. Ouenounble MmaTepuaiibl no aucuumuiniHe «Peinku UKT u opranusa-
IIUs TPOJaX» sl HampasiaeHus: moarotoBku 38.03.05 busznec-undopmaruka, npodpunas «Me-

HE/DKMEHT MHGOPMAIMOHHBIX TEXHOJIOTHH M 3JEKTPOHHBIN On3Hecy. — Maxaukana: JII'YHX,
2022 r.—50c.

PexomeHnoBaHbI K yTBEpXKACHUIO YdeOHO-MeToandeckuM coBetoM JII'YHX 28
mas 2022 r.

PexoMeH10BaHbI K YTBEP)KICHUIO PYKOBOJAUTEIEM OCHOBHOM MpodeccuoHaIbHOM
o0pa3oBaTeILHOM MPOTPAMMBI BBICIIIETO0 00pa30oBaHUs — MPOrpaMMbl OakajgaBpuaTa 1o
Harpasiernto moAarotoBku 38.03.05 busnec-undopmaruka, npopuib «MeHEIKMEHT
MH(OPMAITMOHHBIX TEXHOJIOTHI U 3JIEKTPOHHBIA OM3HECY, K.IeJ.H., ['acanoBoii 3.A.

OnoOpensl Ha 3acenanuu kadenpsl «MHpopManmoHHbie TEXHOIOTUN U UHPOP-
MalnroHHas 0e3omacHoCcThy 24 mas 2022 1., mpotokod Ne 10.


http://www.dgunh.ru/
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Ha3znauyenmne OLICHOYHBIX MaTE€pPHUaJI0B

OneHOYHBIE MaTepUAIIbI JJIsl TEKYIIETO KOHTPOJISL YCIIeBaeMOCTU (OIIEHUBAHUS XO-
Jla OCBOCHMS TUCIUIUINH), JIJIsl IPOBEACHUS MPOMEKYTOUHOU aTTeCTalluu (OLICHUBAHUS
MIPOMEKYTOUYHBIX U OKOHYATEJIbHBIX PE3YyJIbTaTOB 00YUYEHHUS MO JUCLUMIUIMHE) 00ydaro-
muxcs o auctuiuinHe «PeiHku MKT w opranmzanius mpojax» Ha COOTBETCTBUE MX
y4€OHBIX JOCTHKEHHUI MOATAMHBIM TpeOOBaHUSIM 00pa30BaTEIbHONU MPOTPAMMBI BBIC-
mero o6pazoBanus 38.03.05 busnec-undopmartuka, npopuib «MeHeHKMEHT UHPOP-
MaIMOHHBIX TEXHOJIOTHI U JJICKTPOHHBIN OU3HEC.

Ouenounsie Matepuabl o guctuiinae «Peiaku UKT u opranuzarus mpoaax»
BKJIFOYAIOT B ce0s: MepeueHbh KOMIETEHIINI C YKa3aHUEM BHUOB OIICHOUHBIX CPEJICTB B
IPOIIECCE OCBOCHUS JUCIUIUIMHBI; OMMCAHUE TOKAa3aTelie M KPUTEPUEB OIICHUBAHUS
KOMITETCHIIMN Ha pa3IMUHbBIX dTarnax ux (popMHUpOBaHUS, ONMKUCAHUE KA OIEHUBAHUS,
TUTIOBbIE KOHTPOJIbHBIC 3aJlaHUsl WJIM WHBIC MaTepualibl, HEOOXOAUMBIE ISl OIICHKU
3HaHUMW, YMEHUH, HABBIKOB U (WJIM) OMBITA JEATEIbHOCTH, XapaKTEPU3YIOIMINX ATAIlbl
dbopmupoBanusi komnereHuii B nporecce ocoerus: OIIOII; meTonuueckue mMarepua-
JIBI, OTIPEEIISAIONINE TPOIIECYPhl OIICHUBAHUS 3HAHUM, YMEHHM, HABBIKOB M (MJIM) OIBITA
NESATEeIbHOCTH, XapaKTePU3YyIOIIUX ITarbl (POPMUPOBAHUS KOMIICTEHITUM.

OneHouHBIE MaTepHaIbl CPOPMHUPOBAHBI HA OCHOBE KITFOUEBBIX MPUHITUIIOB OIle-
HUBaHMUS:;

- BAJIMJIHOCTU: OOBEKTHI OIIEHKU JTOJKHBI COOTBETCTBOBATH MOCTABJICHHBIM IIe-
JsIM O0y4YCHHS;

- HAJCKHOCTU: HCIOJIB30BAHUE €UHOOOPA3HBIX CTAHAAPTOB U KPUTEPUEB IS
OLICHUBAHUS JOCTHKEHUM;

- OOBEKTUBHOCTH: pa3Hble OOyUYarOIIMECs JOJKHBI UMETh paBHbIE BO3MOKHOCTH
JUTSL TOCTHDKEHMSI yCIexa.

OCHOBHBIMH ITapaMeTPaMU U CBOMCTBAMU OIICHOYHBIX MATEPHUATIOB SIBIISIOTCS:

- IpeIMETHAsI HAIIPABICHHOCTh (COOTBETCTBUE MPEIMETY U3YUCHHUSI KOHKPETHOM
JTUCIUIIINHBI );

- cojiepaHue (COCTaB W B3aUMOCBSI3b CTPYKTYPHBIX €IUHHUII, 00pPa3yIOIIUX CO-
Jep>KaHre TEOPETUIECKON U MPAKTUIECKOW COCTABISIONIUX TUCIUILIHAHEI);

- 00beM (KOJTMYECTBEHHBIA COCTaB OIICHOYHBIX MaTEPHAIOB);

- KaueCTBO OIEHOYHBIX MAaTEPHAJIOB B II€JIOM, 00ECIIEYNBAIOIIEE MOTYyICHUE 00b-
€KTUBHBIX U JTIOCTOBEPHBIX PE3YJIbTATOB MPU MPOBEICHUN KOHTPOJS C PA3IMYHBIMU Iie-
JISIMH.



PA3/EJI 1. IlepeyeHs KOMIETEHI Ui ¢ YKa3aHUEM BH/I0B OLICHOYHBIX CPEICTB B

nmpouecce 0OCBOCHUSI TUCHUIIVINHBI

1.1 Ilepevyenn ¢popMupyeMbIX KOMIIETEHIIHIA

KOJ KOMIICTCH-

dbopmynTUpOBKa KOMIIETCHITUN

101207
OIIK OBLIENTPO®ECCHOHAJIBHBIE KOMIIETEHIIUH
OIIK-2 Cnoco0eH npoBOAUTH UCCIIENOBAHUE U aHAIU3 PhIHKA HHPOpMaLU-

OHHBIX CHUCTEM H I/IH(I)OpMaHI/IOHHO-KOMMyHI/IKaI_[I/IOHHBIX TCXHOJIO-
FPII>'I, BBI6I/IpaTB paduOHAJIBHBIC PCIICHUA JIA YIIPABJIICHHA On3He-
COM




1.2. IlepeyeHb KOMIIETEHLUI C YKA3aHUEM BH/I0B OLICHOYHBIX CPEACTB

@Dopmupye- | Koo u naumeno- | Ilnanupyemovie pezynvma- | Ypoenu oceo- | Kpumepuu oyenusanua cipopmuposanno- | Buowl oyenounwvix
Mble KOMne- | 6anue UHOUKAmMO- | Mol 00yYeHUsA N0 OUCHU- | eHUA KOMne- Cmu KomnemeHyui cpeocme
menyuu Pa 0ocmudiceHusa | nauHe, Xxapakmepusyoujue menyuil
KomnemeHnuyuu Iamanwvl hopmuposanus
KomnemeHuuil
OIIK-2: Cmno-|UOIIK-2.1. Ana-|3HaTh: [Toporoserit  |OOyuaromuiics cnabo (dacTuyHO) 3HaeT | Baok A —3agaHus
CoOeH  paspa-|JIM3MPYyeT  DPBIHOK|- METOJBl aHAlM3a PBIHKA|ypOBEHH meTosl aHanm3a peiaka KT, pons u 3a1a- | penpoayKTHBHOTO
0aTbIBaTh u|1C u UKT HKT. 9l WHQOPMALMOHHBIX TEXHOJIOTHH IIPH | ypOBHS
peann30BLIBATH -ponb W 3amayu uHpopma- NPUHATAN  YIIPABJICHYECKUX PEUICHUH B|— Bompockl M 00-
MPOEKTHI  CO- IIMOHHBIX TEXHOJIOTUU TpHU OKOHOMHKE U OU3HECE, OCHOBHBIE HAIPAB-|Cy)kKIeHHUS
BEPILIEHCTBO- NIPUHATUN YIIPABICHYECKUX nenus nHHOBanmi B MKT.
BaHUs nT- penieHuii B JKOHOMHUKE U
nH(ppacTpyk- OusHece. Ba3oBblii ypo- |O6yudaromuiics ¢ HE3HAYNTETbHBIMHA
TYphbI npen- - OCHOBHBIC HAIIPaBJICHU | geyy, omuOKaMu ¥  OTIEIBHBIMH MPOOEIIaMH
OpuATHS  IJIA nnHoBauui B MIKT. 3HaeT MeToapl aHanu3a peinka UKT, pons u
AOCTHIKCHUA 3aa4d MHPOPMALMOHHBIX TEXHOJIOTHH TIpH
cTpateryte- NPUHATAHA YOPABICHYECKUX PEIICHW B
CluX feen 1 SKOHOMHKE U  OusHece, OCHOBHBIE
gl(/)lii[eegx(lm HanpasyieHusa uaHoBanuii B UKT.
[POLECCOB ¢ [Tponsunyteiil |OOyuatomuiics ¢ TpeGyeMoil CTENeHbIO
yaeToM Tpebo- YPOBEHb MOJHOTBI M TOYHOCTU 3HAET METOJbI
BaHMil MHPOP- aHanmuza peiHka WKT, pone u  3amauum
MAIMOHHOM’ UH(GOPMAITMOHHBIX TEXHOJIOTHU npu
0€e30I1aCHOCTH NPUHATAUA YOPABICHUYECKUX PEIICHU B
SKOHOMHKE U  Owu3Hece, OCHOBHBIE
HanpaBieHus naHoBauuii B UKT.

NAY (S [Toporoseiit  |OOyuatomuiics cnabo (uactuuHo) ymeeT |Baoxk B — 3amanus

- OPOBOJUTL CUCTEMHBIE | yPOBEHb IPOBOJANTH CUCTEMHBIE MCCIIEI0BAaHUS PBIH- | PEKOHCTPYKTHBHOTO

uccienosanus peiaka MKT; xa VKT, npoBoauTh BEIOOp PalMOHAIBHBIX | ypOBHS

- TIPOBOJUTH BBIOOp pallu-
oHanmpHbpIX MUC u UKT mns
yTipaBJieHUs] OU3HECOM;

UC u UKT pgna ynpaBineHus OU3HECOM,
IPOBOJUTH aHAJIW3 CHOCOOOB OpraHU3aLUU
IpOJaXK, IPOEKTUPOBATh KOMIOHEHTHl UT-

- JlabGoparopHast pa-
ooTa.




@Dopmupye- | Koo u naumeno- | Ilnanupyemoie pezynoma- | Ypoenuu oceo- | Kpumepuu oyenueanun cpopmupoeanno- | Buowvl oyenounvix
Mble KOMNe- | 6aHue UHOUKAMO- | mbl 00yYeHUs no OUCYU- | eHUA KOMNne- Cmu KOmMnemeHyuil cpeocme
menyuu pa oocmudiceHusn | nauHe, Xapakmepusyroujue menyui
KomnemeHuuu Imanwvt popmuposanus
KomnemeHuuil
- IPOBOAUTH aHAIIN3 CIOCO- UHOPACTPYKTYPHI MPEANPUSATHS, IPOBOIUTE |- 3a1a4a

00B OpraHu3alUy MPOIAK;
- IMPOCKTUPOBATE KOMIIO-

HEHTHI UT-
UHQPaCTPYKTYpbI npea-
MIPUSATHS;

- MPOBOJUTH BBIOOP ONTH-
MaJbHOU HHGOPMAIMOHHO-
KOMMYHHKAI[MOHHOW  TeX-
HOJIOTMM  JUISL  PELIEHHs
KOHKPETHBIX MOCTaBJIEHHBIX
3az1ad4.

BBIOOp ONTHUMAaNbHON  HMH(POPMAITMOHHO-
KOMMYHUKAIIMOHHOW TEXHOJIOTMM JUIS pe-
NIEHUS] KOHKPETHBIX ITOCTABJICHHBIX 3a/1a4.

ba3zoBblii ypo-
BEHb

OOGyuarommuiics c HE3HAYUTEIIbHBIMU
3aTpyIHEHUSIMU yMeer MIPOBOJIUTH
cucteMHble wuccinenoBanus peiHKa HWKT,
IpOBOAUTH BbIOOP pannoHanbHbIX WC wu
UKT  nmna  ynpaBneHuss — Ou3HecoM,
IPOBOAMTH aHAJIM3 CIOCOOOB OpraHU3aliH
npoJax, NPOeKTUPOBaTh KOMIOHEHTHl UT-
UHGPACTPYKTYPBI MPEANPUATHS, IPOBOIUTH
BBIOOp ONTHUMAJIBLHOW  MH(POPMAIIMOHHO-
KOMMYHUKAIIUOHHOM  TEXHOJIOTUU  JUIA
pellleHHsT  KOHKPETHBIX  IOCTaBJIEHHBIX
3ajau.

[IponBuHyTHIN
yYpOBEHb

OOyuarommuiics ymeer MPOBOJIUTH
cuctemMHble wuccnenoBanusi peiHka HKT,
MIPOBOJIUTH BBIOOp panuoHanbHbIX WC u
HUKT JilE: | YIPaBJIECHHUS Ou3HECOM,
MIPOBOJIUTH AaHAJIM3 CIIOCOOOB OpraHU3alUH
npoJax, NpPOeKTUPOBaTh KOMIOHEHTHl UT-
UHOPACTPYKTYPBI MPEANPUATHS, IPOBOTUTH
BBIOOpD ONTUMaIbHON  MH(GOPMAIMOHHO-
KOMMYHUKAIIMOHHOW  TEXHOJOTUU s
pEelIeHUs]  KOHKPETHBIX  IOCTaBJIEHHBIX
3ajad4.




@opmupye- | Koo u naumeno- | Ilnanupyemovie pezynvma- | Ypoenu oceo- | Kpumepuu oyenusanua cipopmuposanno- | Buowl oyenounvix
Mble KOMhe- | 6aHue UHOUKAmMO- | Mol 00YYeHUA N0 OUCUU- | eHUs Komne- Cmu KomnemeHyui cpeocme
menyuu Pa 0ocmudicenus | RauHe, Xapakmepusylowjue |  meHuuil
KomnemeHnuyuu Imanwvl hopmuposanus
KomnemeHuuil

Baanern: [Toporoserit  |O6yuaromuiics cnabo (wactuuno) BianeeT|Baok C — 3agaHus
- HaBelkamu Bei6opa MC u|yposens HaBpikamMu Bbibopa MIC u UKT s onrtu-|npakruxo-
UKT nnga  onTumaibHOTO MajIbHOTO YIIPABJICHHs OM3HECOM, HABBIKA-| OPUEHTHPOBAHHOIO
YIIPaBJIeHUs] OU3HECOM; MH NIPOEKTHPOBaHus U BHeApeHus UT- un-|yposHs
- HaBbIKaMHU NPOEKTHPOBa- (bpacTpyKTypbl HpennpusTvs, Merofamu |- 3amanua «Keiic-
Hus u BHenpenus UT- un- MHOTOKPUTEPUAIBHOTO aHalln3a MHHOBALU- | CTaam»
(bpacTpyKTypsl Ipeanpus- OHHBIX CUCTEM - JenoBas/poneBas
TUS; bazoBblit ypo- |OOGyuatomuiicst ¢ HeOOIBIIMMHU

b

- METOJaMH MHOTOKPHUTC-

pUaJIbHOI'O aHAJIN3a UHHO-
BAaITMOHHBIX CUCTEM.

BEHb

3aTpyJHEHUSIMU BJaJleeT HaBbIKaMH BbIOOpa
NC u UKT it onTUMaIBHOTO yIIpaBIEHUS
Ou3HECOM, HaBbIKAMU MPOEKTUPOBAHUS U
BHenpeHus: UT- uadpactpykTypsl
IIPEIIPUATHS, METOIaMU
MHOTOKPUTEPUAIBHOTO aHAJIN3a
MHHOBAIIMOHHBIX CUCTEM

[IponBuHYTHIN
yYpOBEHb

OOyuaromuiicsi CBOOOTHO BJIaJIeeT
HaBblkamu Bbi0opa UC u UKT mns
ONITUMAJILHOTO YIIPaBJIEHUS OU3HECOM,
HaBbIKaMH IIPOCKTUPOBAHUS U BHEAPECHUS
UT- undpacTpyKTypsl NPEANPULTHS,
METO/IaMU MHOTOKPUTEPHUAJILHOIO aHAIN3a
WHHOBAIIMOHHBIX CHCTEM

urpa




PA3JIEJI 2. 3aianusi, Heo0X0auMBble ISl OLEHKH IVIAHUPYEMbIX Pe3yJbTATOB 00Yy-
YeHMsI M0 JUCHHUILINHE

Jis npoBepKku c(hOPpMUPOBAHHOCTH KOMIIETEHIMH
OIIK-2: Cnnoco0eH pa3padaTbiBaTh M PEAJIM30BbIBATH MPOEKThI
coBepuieHCTBOBaHMA UT-MHPpacTPpyKTYphI NPEeANPUATHS A JOCTHKEHU
CTpPaTern4ecKMX 1eJieil U MOAIePKKH OM3HeC-NPOLecCoB € y4eTOM TPeOoBaHuUil
HHGOpPMaLMOHHOI 0€30TaCHOCTH

HNOIIK-2.1. Anaausupyet pbiHok UC u UKT

A.l. Bonpochl 11t 00CYKICHUS

1. Ha3oBuTe 0OCHOBHBIE MAPKETUHIOBBIE CTPATErMU, KOTOPBIE HAIIPABICHBI HA
JOCTH)KEHUE KOHKPETHBIX LEJIEH U ONPEAECIEHUS JTyUIINX NO3ULINI KOMITaHH

2. Kakue xonuenium o6be1UHATh B ce0€ COBPEMEHHbIE JINYHBIE TPOJAKH Ha
pbiHke UKT

3. OxapakrepusyuTe 3Tanbl MOJAEIN IPOJIaXK «IIPOJAKA PEIICHUI»

4, Kakue metons! npoasuxenus tosapa Ha peiHke KT Bl 3Haere

5. Kaxux 1eneit MokeT 1OCTHYb :CHCTEMa yIPABICHUS JIIOOBIMU MPOJIAKAMH,
paspabaTbiBaemast 111 3QPEKTUBHON peann3aiu CTpaTeruu

6. OxapakTepu3yTe TOPHU3OHTAJBHBIA PBIHOK OW3HEecC-TIpuiIokeHuil. Ha
KaKhe KaTerOpHH ero MOKHO pa3OUTh

1. OxapakTepu3yuTe pPBIHOK TOPU3OHTAIBHBIX Ou3Hec-mpwioxeHuii: ERP,
CRM, SCM, BI, nokymeHTO000pOT

8. UYro coboit mpencTapisieT phIHOK BEPTUKAIBHBIX OW3HEC-TIPUIIOKEHHI.

Q. OxapakTtepusyiite HH)OPMAIMOHHBIE CUCTEMBI TOPTOBBIX KOMIIAHUH.

10. Yto coboif mpeACTaBISAIOT OMIMHTOBBIC CHCTEMBI B JCATEILHOCTH OIepa-
TOPOB CBSI3U.

11.  Yto coboli mpencTaBisieT PHIHOK CUCTEMHOW WHTerparuu, ousHec- u UT-
KOHCAJITHHTA.

12. Kakue xapakTepHble OCOOEHHOCTH TPUCYIIM CHUCTEMHOW HWHTETpaIuu
crienuduka MapKEeTUHTa YCIyT

13. Kro sBusSIfOTCS y4aCTHUKAMH PBIHKA YCIYT CHCTEMHOW HHTETpaIluu, 00b-
€AMHEHHBIC TAPTHEPCKOM IKOCUCTEMOM

1. Kakue mepornpustiuss HeoOXOAMMO MPOBECTH JIJIS peaTu3aiui KOHIEIIINN
MapKeTHHTa HHPOPMAIIMOHHBIX TEXHOJIOTHM

2. UTto BKJIIOYAET B c€0sl CTPYKTYpa CUCTEMHOUN MHTErpaliu

3. OxapakrepuszyiTe yclyrd CHUCTEMHON HHTErpaluyd Ha OCHOBE OOJauyHbIX
TE€XHOJOTUH

4, UTto c000i1 IpeACTaBISAIOT CTPATETUsl MAPKETUHTA U MPOAAX KOMIIAHUU

d. Kakue xmrodeBbie MOMEHTHI HEOOXOAWMMO YYHUTHIBATH MPH BBHIPAOOTKE
CTpaTeruu Npojax KOMIIAHUU

6. Oxapaxrepusyiite «llapTHepckas nporpamma (CeTb)»



1. B uem 3akit0o4aroTcsi OCHOBHBIE MPOOJIEMBI OCTPOEHUS YCIICIIHOTO OT/e-
Ja IPOJaX:

8. Kakue meronuku 3(peKTUBHBIX MPOJAXK Bl 3HACTE

Q. Urto BrIOUaroT B cedst 10 ciaiiioB mpe3eHTaluu Jjisi KHBECTOPOB, pas3pa-
O0oTaHHas CrielUaTUCTaMU

Bbaok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeETb»)

Bl./1aGopaTopHbie padoThI

JlaGoparopuasi padora Nel:Ucnonb3oBanue Microsoft Excel niist pacuera
nokasartejei M aHAJIU3a MPOJAK

3ananue 1.Co3paiite npaiic-mucT GUPMBI IO TPOJAKe KOMIBIOTEPOB U KOMILIEK-
TYIOIIHX.

HazBanue ¢pupMBbl U TOTOTHI NPUIyMaTe U BCTaBbTE B MIPAMC-JIHCT.

a)B siueiiky D3 BcTaBbTe Tekylyto qaTy ¢ nomoibio gynkiuun CEI'OIHSA

0)B stueiike D5 ykaxkuTe TEKyIIMil Kypc Jojiapa

B)3amonHuTre ctonbmel N m/m, HaumenoBanme, Ilena (B goJia-
pax).HanoxxureorpanndeHus Ha BBOAUMYIO 1IeHY (B foiuiapax) ot 8 g0 750

r) B sueiiky D9 3anummure ¢opMmyny g mepeBoja JAOIApOB B pyoOusn(
=C9*$D$5) uckonupyite ee HUKEICKAITUES TUCHKH

3ananue 2.

MarasuH 1o mpojiaxe KOMIBIOTEPHBIX aKCECCyapoB MPOJAET TOBAPHI, yKa3aHHbBIE
B mpailic-nucte (He MeHee 15 akceccyapoB). CTOMMOCTh TOBapa yka3zaHa B JOJUIapax.
Ecmu croumocts ToBapa 5000 pyGneit - ckunka 5%, ecnu 6onee 10000 py6reit - 10%
ckuaka, u ecau 6omxee 50000 pybneit - ckuaka 20%.

ABTOMATHU3HPOBATH PacUYeT CTOMMOCTH MOKYIKH. (7151 aTOr0 HEoOX0omMUMoO Jopa-
6otath TabnuIly 3a7aHus 1, 9TOOBI OMyYnIIach TAOJINIIA CIASAYIOMIETO BU/IA:
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1.BHecuTe B Tabnuily JaHHBIE O KOJIMYECTBE TOBApOB U MO (hOpPMYJie BBIYUCIUTE
UX CTOUMOCTb.

2. UrtoOsl mojicuuTaTh CYMMY K OILIATE, UCTIONB3YUTE (hOPMYITY:

=ECJIN(F9>50000;  D9*E9*0,8;  ECJIM(F9>10000; D9*E9*0,9; EC-
JIN(F9>5000; D9*E9*0,95; D9*E9)))

3. [Jns moncuera UTOroBOM CyMMbI MOKYNKH UcTioNb3yiTe pyHkiuo CYMM

3amanue 3.

dupma, peanuszyss KOMIBIOTEPHYIO MPOAYKIIHIO M0 JIOTOBOPHBIM IIeHAM, TOJIYYH-
Ja OINpEACNICHHYIO BBIPYUKY, 3aTpaTUB Ha MPOU3BOACTBO HEKOTOPYIO CYMMY JICHET.
OrnpeenuTh OTHOIICHHE YUCTONU MPUOBUTH K BIIOKEHHBIM CPEJICTBAM.

Pemenne

Yucrast npubbLUTs — 3TO NMPUOBLIB MOCIE yIiaThl Hajora. [Ipu pacueTe Hamora Ha
npuOBLTL HEOOXOAUMO YUHUTHIBATh €0 3aBUCUMOCTh OT YPOBHsI peHTadenbHocTU. [Ipu-
MEM, €ClId YPOBEHb peHTa0eNbHOCTH He TpeBbimaeT 50%, To ¢ NpUOBUTA NPeaTPUITHS
B3uMaeTcs Hajior B 32%. Ecnu xe ypoBeHb peHTadenbHoCcTH npebimaeT 50%, To ¢ co-
OTBETCTBYIOIIEH CyMMBI MPUOBLIN HAJIOT B3UMaeTcs B pazmepe 75%.

HcxonHbie TaHHBIE:

BbIpyuKa B;

3aTpathl (CeOECTOMMOCTB) S.

JIpyrue napaMeTpbl HailJileM, UCIOJIb3ysl OCHOBHbIE SKOHOMHYECKHE 3aBHUCUMO-
CTH. 3HaUEHUE MPUOBLTN OMPENETAETC KaK Pa3HOCTh MEKY BBIPYUYKOM U ce0eCTOMMO-
cthio P=B-S.

PenrabenbpHOCTH 1 BhIUncHsiercs mo ¢popmyne: r=(P /S)*100

[TpuObLTb, COOTBETCTBYIONIAS MPEACIBHOMY YPOBHIO peHTabenbHoctu 50%, co-
craBisieT 50% ot cebectoumocTu npoaykiuu S, T.e. S*50/100=S/2, moaToMy Haior c
npubbUTH N OompenenseTcs caeayomuM 00pa3oMm:

ecim 1<=50, To N=P*32/100 p., mraue N=S/2*32/100+(P-S/2)*75/100.

Yucras npudsuib Py=P-N.

W, nakoHer, pe3ynbTaT penieHus: 3TO 3a7a4i — OTHOIICHUE YUCTON MpUObLIN K
BJIOXKCHHBIM cpeJlicTBaM = P./S.

Tax BEITTISIUT 2NIEKTPpOHHAS Tabimia B popMare oToOpaskeHus Gopmyi

A. B.

PenTabe bHOCTH MPOU3BOACTBA

/cxo0nble OaHHble

Bripyuka (p.)

CebecTouMocCTh (P.)

Pl @ M P

11




5.
6. [[TpuGsLIB (p.) —B3-B4
7. [PentabenbHocTh (%) =B6/B4*100
8. [Hauor (p.) =ECJIN(B7<=50;B6*0,32;B4/2*0,32+(B6-B4/2)*0,75)
0. [Hucras npubsLIb (p.) —B6-B8
10. (OTHOIICHHE yrucTon-B9/B4
PUOBLTH K BJIO’KEHHBIM
CpelncTBaM

KOMHBIOT@DHBIﬁ SKCIICPUMCHT

1. BBecTr B KOMIIBIOTEPHYIO MOJEb UCXOAHBIC TaHHBIE.
Hanpumep: B=3000; S=2000.
2. UccnenoBath, Kak M3MEHSAETCS OTHOIICHUE YUCTOM MPUOBUIA K BIIOMKEH-
HBIM CPEJICTBaM, €CJIM MEHSTh TOJILKO BBIPYUKY, OCTaBJIsIA MOCTOSSHHOM C€0eCTOMMOCTb.
3. UccnenoBath, Kak W3MEHSAETCS OTHOIICHUE YUCTOM MPUOBUIA K BIIOYKEH-
HBIM CPEJICTBaM, €CJIM MEHSTh TOJIBKO CEOECTOMMOCTh, OCTABJISIS IOCTOSTHHON BBIPYUKY.
4, Kak u3MeHHUTBCS MOJICINb, €CJIM HAJIOT BBIYHMCIISIETCS CIETYIOITUM 00pa3oM:
peHTa0eIbHOCTh <=30% ot 30 no 70% >70%
HaJor 20% 40% 60%

N3menutes Tonpko Gpopmyna B sueiike BS.

Haztor (p.) =ECJIM(B7<=30; B6*0,2;ECJIU(B7<=70; B6*0,4; B6*0,6))

[Tomy4yeHHass MOJENb MO3BOJISET B 3aBUCUMOCTH OT PEHTAOCIIBHOCTH OINPEACIIATh
HAJIOT C MIPUOBLIH, aBTOMATHYCCKU IEPECUYUTHIBATh pa3Mep YHMCTOW NpPHOBUIA, HAXO-
JTUTh OTHOIICHHUE YUCTOM MPUOBLIU K BIIOXKCHHBIM CPEACTBAM.

3amanue 4.CocTaBUTh TaONMIly pacueTa J0X0JI0B (UPMBI B aOCOIIOTHOM H
IPOIICHTHOM OTHOIIICHUH M IHarpaMMy poCTa JIOXOJ0B Ha OCHOBE JAaHHBIX O JIOXOJax

bupMBI.
Poct ypoBHS 10X0710B PUPMBI B a0COTIOTHOM M MTPOIEHTHOM OTHOIICHUHN

Mecsnpl | YpoBeHb 70X0/10B (GupMbl B | YpoBeHb 10Xx010B (upmbl B | Poct  ypoBHS [10X010B
2016 roxy, MiH. py0. 2016 roxy, MiH. py0. ¢dupmsl B 2016 roay 8%
SuBapp 180 200
Oeppanp | 195 210
Mapt 200 230
Arpenb 213 245
Maii 240 270
Uronb 254 275
Uronb 260 281
ABrycr 265 290
Centsi0pp | 280 300
OxTs6ps | 290 315
Hos6pb 300 323
Hexabpp | 325 330
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BbinojaHeHue.

1. CoctaBuTh TabNUIly pacueTa J0XOJA0B (UPMBI: ONPEACTUTh TUII, pa3Mep U
CTWIb WIPU(PTOB JJIs1 3aroJIOBKOB CTPOK M cTonO1oB: Times New Roman Cyr, pazmep
12, cTunb nony>KUpHBIN; Al ocTaabHOTO TekcTa - Times New Roman Cyr, pazmep 10,
CTHJIb OOBIYHBIN; BEIPABHUBAHUE TIO LICHTPY

2. Cron6en; Mecsinibl 3ar0IHUTD, UCTIOIL3Ys ABTO3aMOJHEHHE.

3. Bbr4uciuTe poct ypoBHSI TOXOJOB (PUPMBI B MPOIICHTHOM OTHOIICHWUU B
kaxaoM Mmecsite 2016 roga mo otHoueHuo K ssHBapro 2016 roga (3-it cronben Tabu-
1(b1);

=(Ci-C$3)/C$3 rae Ci — aapec siueliku i-ro Mecsna rpadsl YPOBEHb J0XOJOB
¢upmel B 2016 roxy, C$3 — aOCoNOTHBIN aapec siMeWKH YPOBEHB JI0XOJA0B (GUPMBI 3a
sHBapb 2016 rona;

4, Boruncnuth cymMapHsbiili ypoBeHb 10X0710B pupmbl 32 2015 u 2016 ronpl,
pe3yiabTaThl MOMECTUTh B TOCIEIHEH CTPOKE BTOPOTO M TPETHETO CTOJIOIAa COOTBET-
CTBEHHO;

4, BeruncnuTh cpeqHee 3HaU€HUE POCTa YPOBHSI JOXOJOB B MPOILIEHTaxX, pe-
3yJbTaT MOMECTUTh B TIOCJICHEN CTPOKE YETBEPTOTO CTOJIOIIA;

5. [TocTpouTh AMarpamMmy 3aBUCUMOCTH YpPOBHSI 10X0J10B ¢upmel 3a 2015 u
2016 roasl mo mMecs1aM B BUJI€ TUCTOTPAMMBI;

6. [TocTpouTh IUarpaMMy 3aBUCUMOCTH YPOBHSI JOXOJ0B (PUPMBI B TIPOIICHT-
HOM OTHOIIICGHUH B BUJIC TUHEHHOTO rpaduka;

7. [TocTpouTs KpyroByto nuarpammy pacrpeaesieHus 10X010B (GUPMBI 0 Me-
csamam B 2016 1. JIo6aBUTh MOJANKMCH JaHHBIX.

8. [TocTpouTh CcOBMELICHHYIO auarpamMmy (rpaguk W rucrorpamma) Mo
JTAHHBIM TTOJTYY€HHON TaOIHIbI (BTOPOH, TPETHUH U YETBEPTHIN CTOJIOIIHI);

3amanue 5.

O6bembl mupoBoro peiaka MKT (o nanHsiM Gartner) 1Mo ceKTopaM BTPIH. $

2013 2014 2015
[Tonp30BaTenbCKE YCTPOUCTBA 660 693 654
Pemenust nist xpanenust 1 006paboTKku HHGOpMaIUn 140 142 136
buznec-npeioxenus 299 314 310
NT-cepBuch 922 955 914
Tenexom-cepBUCHI 1633 1607 1492
Bcero

[ToncunrtaTh UTOrOBHIE 00BEMEBI (B cTpoKe Beero) mo xkaxmaoMy Tofy U MOCTPOUTH
JarpaMMbl:

1) 'mcrorpammy, 0TOOpaKAIOIIYIO PACIIPEICIICHUE TAHHBIX 10 CEKTOpaM

2) 'mcrorpammy, 0TOOpaXkaromyro pacripeiesiecHue JaHHbBIX 10 ToJ1aM

3) O0BEMHYIO TUCTOTPAMMY C HaKOTUICHHEM

O0BbeMHYI0 HOPMUPOBAHHYIO THCTOTPAMMY C HAKOTIJICHUEM

3ananue 6.

O6bembr mupoBoro peraka KT (o manabiM Gartner) mo cektopam B TpiH. $ u
pocT B % B 2015 T.

CerMeHThl O0mwem, $ TpiH. Poct, % % oT o01Iero oobeMa
Tenexom-cepBHUCHI 1492 -7,2
NT-cepBuchl 914 -4,3
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Ilonb30Barenbckue ycTponcTBa 654 -5,7
buznec-npeioxenus 310 -1,2
Pemenuss nns xpaneHus u oOpabOTKU

uHbOopMaIUU 136 -3,8
BCETO

1. BeraucauTh HTOTOBBIH 00beM (B cTpoke Beero)

2. 3aMoJIHATh MOCJIETHUN CTOJIOEN, BHIYUCIUB % 0T 001ero oobemMa 1no Gopmy-

Je

3. IlocTpouTh COBMEUIEHHYIO AUarpaMMy: rucTorpamma (JaHHble IO O0BEMY) U

rpaduk ¢ Mapkepamu (JIaHHbIE TIO POCTY).

OTcopTupoBaTh JaHHbIE TAOIUIBI 10 00BEMY IO YOBIBAHHIO
4. ITocTpouTh KPyroByto 0ObEMHYIO JUarpaMMmy MO JJAHHBIM TOCIEIHEro CTOJO-
na (% ot obuiero oobvema). J100aBUTh MOJANUCH AAHHBIX U «BBIIBUHYTH» CEKTOP, COOT-

sBercTByromun UT-cepsucam.

3amanue 7.
Puinok OC
B mupe B Poccun
Windows 84,6% 91,6%
0S X 9,3% 4,6%
L.inux 1,5% 1,4%
1. [TocTpouTh KOMBIEBYIO AUarpaMmy. J00aBUTH MOANIUCH TAHHBIX
2. [TocTpouTh 00BEMHYIO JIMHEHYATYIO AUArpamMmy ¢ TpynnupoBkoi. {oba-
BUTH ITOJIINCH JaHHBIX
3amanue 8.
Temn pocta BBIL, % Nudasuus,%
2005 6,40 12,7
2006 8,20 9,7
2007 8,50 9
2008 5,20 14,1
2009 -7,80 11,7
2010 4,30 6,9
2011 4,30 8,4
2012 3,40 5,1
2013 1,30 6,8
2014 0,60 7,8
2015 -3,90 15,4

[TocTpouTh MO TAaHHBIM TAOJIHUIIBIL:

A) rpaduk ¢ Mmapkepamu 1 100aBUTH MOJITUCH JaHHBIX
b) nenectkoByt0 AMarpaMMy ¢ MapKepamu

JlabopaTopHas pab6ora Ne2: Ilpunnuns! peaausanuu UHTepHeT-IpoeKTa

3amanme 1.  Omnpenenenue 1eneBoit ayauropun Web-caiita. [Iporao3 sddek-

TUBHOCTH IIPOCKTA
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[lonpiTaliTech crporHo3upoBaTh 3P¢eKkTuBHOCTH Bamero HMHTepHeT-npoekra.
Omnpenenute, Oyner a1 oH okynath ce0s? byner nmu Bamr Web-caiiT npuHocuTh npu-
ObLIB?

OddextuBHocth Web-caiiTa BO MHOTOM ONPEACIISIETCSt MACIITaA0OM €To IeIeBOit
aynutopuu. LleneBast aynuTopusi — 3TO BC€ MOTEHIMAIbHBIE MOTPEOUTENN MPOIYKLIHUU
Bamero npennpustus unu yeuyr Bamren oprann3anuu. O4eBUAHO, UTO MYXKCKas ayau-
TOPHSI B MEHBILIEW CTENEHH SIBIIETCS MOCETUTENSIMU CAaUTOB KOCMETHYECKHUX CPEJICTB,
TOrJa Kak CalWThl CO CIIOPTUBHOW TEMAaTHUKON B OOJbIIEH CTENEHU MPUBIEKAIOT MYK-
cKoe HacenmeHui. Omnpenenure pasMep LENEBOM ayJUTOPHUH, NMPOAHAIU3UPOBAB CTaTH-
CTHUYECKYI0 MH(OPMAIMIO Ha BEAYIIMX MOUCKOBBIX MalIMHaxX B ceTu VHTepHET, cepb-
€3HBIX PEUTUHIOBBIX MAPKETUHIOBBIX ar€HTCTB.

Hcnonp3ylite 1is uccienoBanus CIeaAyonye aapeca:

PeiiTuHru:

Rambler's Top 100 (www.rambler.ru);

Ranker (ranker.ru);

Top List (www.top.list.ru);

SpyLog (spylog.ru);

Myweb (http://www.myweb.ru/);

MapKeTHHIOBbIE HCCJIeIOBAHMS:

AKuM — Nudopmarmonnoe arenrctso (http://www.akm.ru/rus/akm/ );

EBpo-azuarckas MapKETHUHI OBast ucclieIoBaTeIbCKas accouuanus
(http://www.emra-research.org/);

MapkeTHHroBbIE UCCIIEJOBAHUSA B Poccun — Kypuan (
http://www.marketingandresearch.ru/ );

PETUCTP — IIOMOIIlb MPUHATUS YIIPABJICHUYECKUX peleHun
(http://www.reqgistr.sp.ru/services/marketing/);

Toit-OnuHuOH- MapkeTUHTOBBIE VCCIIEJOBAHUSI - Cankrt-IletepOypr

(http://www.opinion.spb.ru/).

Omnpenenute 3QpGHEKTUBHOCTD MPOJBIXKCHUS MPOEKTA, UCIOJIBb3YS IJISi pacueToB
cleayomyn GopmMyny:
Ippexmusnocmor = (Obwee koauwecmeo nocemumeneii / Pasmep _yenesoui _ ayoumopuu) *100

[Ipu pesynbrate meHee 5% CTOUT 3aayMaThcsi 00 YPGHEKTUBHOCTU MPUMEHEHUS
JTAHHOW MapKETUHTOBOM AKIIUU.

3amanue 2.  OrneHKa OKynmaeMOCTH U JoxogHocTH Web-calita

[Ipennonoxum, yto Bama komMIanust nmpeAnonaraeT peajim3oBars NpoekT Muarep-
HeT-MarasuHa. M3BecTHO, 4TO TOJbKO 3% MOCETUTENEN CTaHYT NOKYIATEIsIMH TOBApOB
B Bammem marasune. Onpeenure, Npyu M3BECTHBIX IIEHEe ToBapa ($5) u uncie moceTure-
et (1000000 4en.) BO3MOXKHBIA JOXOJ OT peanu3aluu ToBapa uepe3 HHTepHeT-
Maras3uH?

3amanue 3.  Ananu3 caiftoB Tuna MHTepHeT-Mara3ux

Ocy1iecTBUTE MOUCK HECKOJIBKUX calTOB MHTepHET-Mara3uHoB.

1. ONPEJICIINTE LEIN U LEJICBYIO ayJIUTOPHUIO CaliTa COOTBETCTBHUE COJIEP-
»KaHHUs BO3MOXKHOU 1EJIH;
2. OIIEHUTE YJI0O0CTBO HaBUTAIIMH IO CAaWTy, COOTBETCTBHE JM3ailHA COEp-

XKaHUI0, YT00CTBO OpOpMIICHHUS 3aKa3a.
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[IpoBenute pankupoBaHue MHTEpHET-MarasmHOB IO COBOKYMHOCTH IOKa3aTe-
JIEH.
3amanue 4.  Ananu3 caiitoB TMna KopnoparuBHoe NMpeaCcTaBUTENBCTBO
[Ipoananu3upyiTe KOHTEHT - WH()POPMAIIMOHHOE HATNOJHEHHE HECKOJbKUX Cail-
TOB, SIBJISIOLMXCS KOPIMOPATUBHBIM MPEICTABUTEIBLCTBOM OAHOW M3 CIEAYIOIIUX KOM-
TAHUN:
Kommnanuu no yciayram B obsactu Web-nuzaitna.
KoMnanuu no npousBoicTBY aBTOMOOUIIEH.
KoMnanuu no okazaHuio KOHCAITUHTOBBIX YCIIYT.
OO0pa3oBaTeNbHBIX YUPEKIECHUH.
KoMmnanuii, criennanu3upyronmxcs Ha BHITOTHEHUH MapKETHHT OBbIX
VICCIIEIOBAHU.
6. [Ipennpusituii Mo MPOU3BOJACTBY XJIEOOOYIOUHBIX U KOHAMTEPCKUX U3-
JETIUN.
OT4eT O BBHINOJHEHHOM 33JaHUM JOJIKEH COAEepKaTh TaOIUIly | BBINOJHEHHBIX
UCCJIeIOBaHUI U BBIBO/IbI, C(HOPMYIMPOBAHHBIE HA OCHOBE aHAJIU3a.
Tab6auma 1. Tabnuna ucciexoBanuii

o wbhE

Anpec caii- CootBeTcTBHE coaep- | KauectBo mipen- | [lara mnocnenne-
Ta Hazpanwue ctpa- | xaHus 3asiBJICHHOMY | CTAaBJICHHOW MH- | TO  OOHOBJICHHUS
HHIL HAa3BaHUIO dbopmanuu uH(popMaluu

3amanue 5.  BwiOop u peructpaiusi JOMEHHOTO UMEHH

[IpucBoeHrEe TOMEHHBIX UMEH UMEET CTPOro OINpPEEIECHHYI0 CUCTEMY, KOTOpas
NOCTPOEHA MO MEPAPXUUYECKOMY NMPUHLHMY. JJOMEHBI EpPBOr0 YpPOBHS NENATCS Ha JBE
IpyHIBL: TeppUTOpUanbHbIe (TU, ua,uk, us) U BHETeppUTOpHaAIbHBIE (com, org, net). Ko-
JMYECTBO JOMEHOB MEPBOIO YPOBHSI OIPAHUYEHBI, PEUICHWE O BBOJE HOBBIX MPUHUMA-
eTcs crmernuanbHoi MexayHapomHou opranuzarueir —[CANN. Ognako Ha Jr000M M3
JIOMEHOB MEPBOT0 YPOBHS KaXIbIH JKEIAIOLIUNA OXKKET 3apETUCTPUPOBATH JOMEH BTO-
poro ypoBHs. Hampumep, Poccuiickas skoHomuyeckas akanemus um. [.B. [lnmexanosa
uMeeT ToMeH Rea BToporo ypoBHs B 30HE ru. JIoOMEHHOE MMs calTa OpraHu3alu Uid
MIPEANPUATHSA, & TAKXKe JTI000ro on-line mpencTaBUTENbCTBA UTPACT 3HAYUTEIBHYIO POJIb
s yenexa MHTepHeT-npoekTa. X0opomo 3aliOMUHAKONIEECs] JOMEHHOE UMSI, UMEIOIIEE
ONPEAEICHHBIC ACCOLMATUBHBIE CBSI3U MO3BOJIAET HE TOJBKO JIETKO €r0 3allOMUHATH, HO
00JIErYUTh TI0JIK30BATEIIO TIONCK caiiTa B ceTu VIHTepHeT.

[TpuBeauTe MpUMEPHI TOMEHHBIX UMEH, B KOTOPBIX COAEPKUTCS MHMOpMAIs 00
00JaCTH NIeATETbHOCTH KOMIIAHUU WJIM OHU OJHO3HAYHO OTPAXKAIOT MPUHAJJICKHOCTD
CalTa K CyIIECTBYIOIIEH B PEAJIbHON )KU3HU KOMITAHUH.

[TopoOyiite mogoOpaTh JOMEHHOE WMS JIJIsi KOMITAHWHA, 3aHUMAIOIUXCS CIeIy-
IOIIEH AEATENBbHOCTBIO:

) PexnmamHuoe areHTCTBO.

HayuHo-nccnenoBaTenbCKkuil MHCTUTYT KEJIE3HOAOPOKHOIO TPAHCIIOPTA.
ATEHTCTBO IO TOPTOBJIE C HEABUKUMOCTBIO.
KHrmxHb1l MarasuH.
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[IpennpusiTue Mo NPOU3BOJCTBY XJ1€000YIOUYHBIX U3/IETUM.

Bbi6paB umsi, npoBepsTe, CBOOOAHO JU OHO. DTO MOXHO CHENaTh MO ajapecam
www.register.com,http://www.nic.ru.

VY6enuBmuch, 4To BHIOpaHHOE UMsI CBOOOJHO, MOXKHO MPUCTYNHUTH K €ro peru-
CTpALHH.

B Poccum peructpammeii B 30He JgomeHa ru 3anumaetrcs RU-Center
(WwWWw.nNic.ru), a Takke 3Ha4UTEIHLHOE YHCIIO MOCPEAHUKOB, KOTOpPhIe TOMOT'YyT Bawm 3a-
PErUCTPUPOBATHCS CPa3y B HECKOJIBKUX 30HAX.

3ananue 6.  Pa3memenue Web-caiita B cetu nTepuer

He cmotps Ha 10, uTtO BBI €mie He co3aanu CBOero canra, U3y4uTe BO3MOKHOCTh
pasMmeleHus ero B cetu MHTepHer.

Pa3menienue caiita Ha cepBepe pupMbI-TipoBaiinepa (xocrepa) HazbiBaeTcst Web-
XOCTUHTOM. Pa3mecTuB cBOMi caliT Ha cepBepe Takoil (pupMbl, Bbl nmoixyuuTe HEKOTOpOE
MECTO Ha CepBepe U COOCTBEHHOE TOMEHHOE UMSI.

O3HakOMbTECh C YCIOBHUSAMHM TIpOBaiijiepa, MPOAHATU3UPOBAB HHPOPMAIIHIO,
NPEIOCTaBISIEMYIO B CETH COOTBETCTBYIOUIMMU (hupMaMu. 3aroiaHUTe Tabauiy 2, aHa-
JIU3 KOTOPOM MO3BOJIUT BaM CJIeJIaTh IPABUIIBHBIN BHIOOD.

Tabnuna 2. AHaNU3 peIHKA YCIYT

Anpec npo- | JluckoBoe mpo- Pexiama Ha Anpec Bame- | CTOMMOCTB
Baiizepa CTPAHCTBO 3arpyska canra caire ro caira

JlaGopaTropHnasi padora Ne3: Co3nanne Web-caiiToB MH(pOPMAMOHHBIX
yCJIyr

3amanme 1.  PaspabGorka Web-caiita cpencrsamu MS Word

Pa3zpabotka Web-ctpanun B MS Word MoskeT ObITh BBITIOJIHEHA IBYMsI CIIoco0a-
MH. [IepBbIi U3 HUX OPUEHTUPOBAH HA CO3JAHHE HOBOM CTPAHUIIBI, & BTOPOW — HA CO-
XpaHEHHE paHee MOJrOTOBICHHOTO TEKCTOBOTO JOKyMeHTa B opmare Web-cTpaHUIbI.

Co3nanue HOBOM  CTpaHHULBI  OCYLIECTBISIETCS C  I[OMOIIBIO  KOMAaHbI
daiin/Co3naTh, KOTOpas OTKphiBaeT okHO Co3maHue nokymeHnta. Ha Bxianke Web-
CTPAHMIIBI PTOTO OKHA BBHIOMpAETCS MA0JIOH, COOTBETCTBYIONIMI Bamieit 3amaue. Jlis
co3nanust Web-ctpannn Word pacronaraer HeckoiabkuMmu mabnonamu. Hanbonee da-
CTO UCTHONB3YyIOTCs Mmadionbl JluuHascTpanuna, Tunuunbie Bonpocsl, Ilpocras
crpanuna u OriasjeHue.

Jns co3manuss Web-cTpaHullbl U3 TEKCTa, MOATOTOBJICHHOTO B peaakTope MS
Word, Heo0xomuMo BBITIONHUTh KOMaHAy MDaiiin/CoXpaHUTh KAaK..., a 3aTEM B CTaH-
napTHoM nuaioroBom okHe CoxpaHeHue OKyMeHTa 3anath Tun (aiina (Beb-
cTpaHuua) U ums Qaiina - puc.l.

Knonka M3MeHMTH TO3BOJISICT BBECTH 3arojioBOK Web-cTpaHHUIBI, KOTOpas IO
YMOJTYaHUIO OTpeenseTcs Kak nepBas (pasza camoro gokymenta. OmHako, mepen co-
XpaHEHUEM, €CJIM ATa ONepalus BBIIOJHIETCA NEPBBIM pa3, HEOOXOAMMO yKa3aTh napa-
Metpel Web-nokymenta. Hcnonb3yite mng 3ananus napametrpoB komanzay Cep-
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Buc/Ilapamerpspl/Briianka Oomme/ Knonka Ilapamerpsl fokymenTa. OHa OTKpBIBAET
nuanorosoe okHo Ilapamerpsbl

Puc. 1. Okno CoxpaHeHne JOKyMEHTa

Beb-mokymeHTa — puC.2KOTOpOE COJEPKUT TMATh BKIANOK: (O003peBaTeu,
®Daitabl, Kaprunku, Koguposka u lllpugrsl.

Ha Bkiagke O603peBaTesin ONpeeisIeTcs ypOBEHb CPENICTB, UCTIOIB3YEMBIX JIJIs
oopmiienust nokymeHToB. Crioco® XpaHeHUs co3laHHOW Web-cTpaHHIBI, UIMEHA U
CTPYKTYpa Harok Ui rpaduuecKuX WLTIOCTPAIUid, MyJIBTHMEIHHHBIX O0BEKTOB U JIPY-
T'MX JIONOJIHUTEIbHBIX (DAiJIOB yCTaHABIMBAIOTCS Ha BKiIaake Maiin. @opmatel rpadu-
yeckux (aiioB, a TakKe BBIOOp MapaMEeTpOB, YNPABIAIOMIMX onTuMu3anuet Web-
CTpaHHUIIECH JJI BbIBOJIa HA KOHKPETHBI MOHHUTOP, yCTaHABIMBAIOTCS Ha Bkiaake Kap-
TuHKkU. Ha Brimanke KoampoBka ompenenseTcss KOAUPOBKA CUMBOJIOB MPH COXpaHe-
Huu Web-cTpanuiibl. BRIOOpKOIUPOBKM 3aBUCUT OT ayIUTOPHH, AJIsi KOTOPOW MpeaHa-
3HaueHa uHpopmarus. st aHTTOS3bIYHON CTPaHUIIBl MOYKHO MCIIOJIb30BaTh 3arlOAHO-
€BpOIECcKU HAOOp CUMBOJIOB, ISl CTPAHUIBI HA PYCCKOM SI3bIKE — KUPHILIUILY WM
crangapt UNICODE(UFT-8).

[Ipu co3ganum U peJaKTUPOBAHUU caliTa BO3MOXHO TPUMEHEHUE CTUIIEBOTO
dbopmaTupoBaHus U M1a0JOHOB, BKIIOYCHUE Ta0IHUIl, TPapUKOB U PUCYHKOB, IIPHYEM

UCIIOJIb3yEeMbIE TTPUEMBI HEUEM HE OTIMYAIOTCS OT aHAJIOTUYHBIX ONEpaIuili mpu
0 OpMIICHUHU TEKCTOBBIX JOKYMEHTOB.

Puc. 2 . JluanoroBeie OKHa JjIsl HACTPOMKU mapameTpoB Web-nokyMeHTa
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Coznaiite Web-cailit oOpaszoBatenbHoro meHtpa «MurtepHeTr mapketunr». [lo-
MalIHss CTpaHulla, COXpaHuTe ero B (aitse index.html.

Co3spaiite elie HECKOJIBKO CTPAHUI, CBA3aHHBIX C JloMalllHEel CTpaHULEeH Tunepce-
CBUTKaMHM, B KOTOPBIX PA3MECTUTE TEMATUYECKHE TUIAHBI TI0 KaXIO0W W3 3asBICHHBIX TEM
CO CIEAYIOIIUM COACPKAHUEM

MapkeTHHT HA IPpeANPUSITHH:

1. [Tomor1b B BBIX0/I€ HA HOBBIC PHIHKH.

2. [TocTaHOBKa CHCTEMBI CTAaTHCTHKHU IMPOJAX C IETbI0 YBEIHYCHHUS J0-
XOJHOCTH OU3HEca.

3. Pa3paboTka MapKeTUHIOBOM CTpaTeruu/ mjiaH MapKeTUHTa.

4, Opranuzanus KIMEeHTCKON 0a3bl JaHHBIX.

S. [Torck HOBBIX PHIHKOB COBITA.

6. OpraHuzaiusi CUCTEMBI MPSMBIX MPOJAK.

7. MapkeTHHIOBBIN ayAuT.

8. [TocTaHoBKa cUCTEMbI MAPKETUHTOBOM JIOTUCTUKHU.

9. [Touck 6a3 TaHHBIX MOTEHIIMAIBHBIX KJIMEHTOB.

10. [IpennoxxkeHune NpoAYKIIMU NOTEHIUATEHBIM KJIUEHTaM.

11. OneHka Bo31eMCTBUS pekiamMbl U 3((PEKTUBHOCTU PEKIIAMBI.

N3yuyenne noTpedUTEbCKOM Ay AUTOPHH:

1. Onenka mMOTEHIMalla pbIHKA, OIlEeHKa OoObeMa pBIHKA, HUCCIEeIOBaHUE
TEHICHINI Ou3Heca.

2. Onenka notpeGHOCTEH, KOTOPHIE YAOBIETBOPSAIOT MOKYNaTelb, MPHOO-
peTast MPOIYKT U CTEIIEHH €r0 y10BIETBOPEHHOCTH.

3. N3ydeHnue npouecca NpUHATUS PELICHUS OKyHIaTeIeM.

4, N3ydeHne noBeieHUs: HOTpeOUTENEH.

5. OmnpeneneHne LEHOBBIX JAMANA30HOB, NPHUEMJIEMBIX MJIs TOKyHaTess
(mITrOC aHaNIM3 3IACTUYHOCTHU CIpoca OT LIEHBI).

6. OreHKa cripoca Ha TOBapbl/YCIyTH.

1. CermeHraius pbIHKa.

8. HccnenoBanyie KOHKPETHBIX 1IEJIEBBIX TPYIII.

AHaJIU3 KOHKYPEHTHOH Cpe/bl:

MOHUTOPHHT 1IEH KOHKYPEHTOB.

N3y4yeHue 1eHOBOM MOJUTUKU KOHKYPEHTOB.

N3yueHnne ToBapHOU MOJIUTUKHA KOHKYPEHTOB.

N3yueHue pekiaMHON MOJIUTHKH.

S.W.O.T. — ananus.

[Toptdonmo-ananuz, BCG u apyrue Buabl aHaau3a.

AHanu3 CHIBHBIX M CJIa0bIX CTOPOH KOHKYPHPYIOIIETO TOBapa ¢ TOYKHU

NoakowdE

3peHuUsl.

3amanme 2.  Pazpaborka Web-caiita cpencteamu MS Excel

Kak u B TexcroBoMm mporeccope Word, coxpanenne pabodeld KHUTH, TIOJTOTOB-
nenHor B Excel, ¢ moMomipio komanasl Paiiin/CoxpaHuTh Kak.... ITa KOMaHaa OT-
KpbIBaeT quajoroBoe okHO CoxpaHeHHe JOKYMEHTAa — pHUC.3, KOTOPOM YyKa3bIBaeTCs
uMsl ¥ TUN (aiisia, a TakKe MECTO COXpaHeHus (aiina.
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Puc.3. Coxpanenne 1oOKyMeHTa

JIist BbIOJIHEHUsT MyOJMKalMu B UanoroBoM okHe CoxpaHeHHWe JOKYMeEHTa
clenyeT HaxaTh KHONKY Omy0JMKOBaTh U B MOsABHUBIIEMCS quaioroBom okHe Ily6uan-
kauus BeO-cTpaHunbl BbIOpaTh MyONMKyeMble 3JEMEHTBI, YCTAaHOBUTBH IMapaMeTphl
npocMoTpa (Pabota ¢ snexTpoHHbIMU Tabiunamu uiu Pabora co cBogHBIMU TabiauIa-
MH) ¥ BHOBb HakaTh KHONKY Omyo6aukoBaTh. Eciu B okHe CoxpaHeHUe JOKYMEHTA
Obl1a yctaHoBiieHa omnuus /{00aBUTh MHTEPAKTHBHOCTb, TO IMpHU MpocMoTpe Web-
CTpaHHUIIBI BBl YBUAUTE JAHHbBIC, & TAKXKE MOJOCHI MPOKPYTKA U MHCTPYMEHTHI, MO3BO-
JISOIIUE BBITIOJHUTD PEIAKTUPOBAHUE OMYOJIMKOBAHHBIX JTAHHBIX.

Web-ctpanuily, co3mnannyo cpeactBamu Excel, MOXXHO HpPOCMOTpPETh C MOMO-
mbio Opaysepa, a tTakxke B Excel unm Word. ns otkpeitust crpanuisl u3 Excel Heo6-
XOJUMO BBIMOJIHUTH KoMaHy Paiil/OTKPBITh, yKa3aB TUI (ailia U ero uMsi.

Hanuasie 8 WWW, ony6nukoBanusie cpenctBamu MS Excel, MoryT OBITH CKO-
MUPOBAHBI HA JTUCTHI KHUTHU. {7151 aTOTO Ccneayer oTKpbiTh Web-cTpaHuily B OKHE Opay-
3epa, ¢ KOTOPOil OyIyT U3BJIEKATHCS JaHHBIE, BBIIOJHUTH KOMUPOBAHUE COAEPKUMO-
ro s4eek B Oydep mMpOMEKyTOYHOTO XpaHEHUs, a 3areM, Npens Ha pabounid
JUCT, BCTaBUTh 3TU JaHHble u3 20 Oydepa. [leperackuBanure NaHHBIX U3 OJHOTO
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MPUIOKEHUS B IPYro€ BO3MOYKHO JIMILb B TOM CIIy4ae, KOTJla OKHa 000MX MPUIIOKEHUN
pa3MeIIEeHbI PAJIOM.

BeinosiHuTe pa3paboTKy aHAJIOTMYHOW CTPAHULIBI, UCIIOJIb3Ys UCXOAHBIE TAHHBIE,
npexacrasiieHHble B Tabnuie 1, a 3areM BKItounTe €€ B callT «O0pa3oBaTeabHbINA LIEHTP
WNurtepuer-mapketurr». [lpu BkitoueHuu onuuu J{060aBUTh MHTEPAKTHBHOCTb J1aH-
HbI€ MOKHO BBOJUTH B Ta0nIuIy yxe Ha Web-cTpanuiie.

Tabnuua 1. AHanu3 NonyJiSpHOCTH MPOrpaMM Kypca

AHBapb ®dBpanb MapT Anpens Man UioHb

MapkeTuHr Ha
npeanpuaTu

syyeHre
KOHKYpPEHTOB

syyeHve
noTpebutenbckomn
ayguTopuu

3yyeHne
obLecTBeHHOro
MHEHUS

AHanua notpebHocTn
KNMeHToB

MN3penue 10
PR v peknama

OnTMmmnsauus
accopTUMeHTa
MN3penue 15
WUroro:

Ha puc.4 nokazana Web-cTpanunia, co3gannas cpeactsamu MS Excel Ha ocHOBe
MOJICOTOBJICHHBIX B TAOJUYHOM TIPOIIECCOpe JaHHBIX. B mporiecce cozmanus UCIoONb30-
Bajach onius {00aBUTh HHTEPAKTUBHOCTD, YTO MO3BOJIWIO padOTaTh C JTaHHBIMU B
cetu IHTEpHET.

3aganue 3. Cozmanune Web-crpanui cpeacramu PowerPoint

PowerPoint mo3BosiseT coXpaHUTh Npe3eHTaIuo B Buje Habopa Web-crpaHuil.
J1Jist BBITIOTTHEHUS 9TOM omepanuu He0OX0JUMO CO3/IaTh MPE3CHTAIIUIO IO HauboJee ak-
TyaJbHOU JIJI BaC TEME.

Jlist coxpaHeHus mpe3eHTaun kak Web-cTpaHuisl HEOOXOIUMO BBIMTOTHUTH KO-
Manny Paiu/Coxpannth kak Bed-cTpanuily, B OTKpbIBIIEMCS 1UanoroBoM okHe Co-
XpaHeHHe [OKYMEHTAa YCTAaHOBUTh TUN (haiifia,uMs W TANKy Ha3HAYCHUsS,a 3aTeM
HETKHYTh KHONIKY Ony0aukoBaTh.Ha skpane oTkpoercs auanorooe okHo Ily0uauka-
nMs BeOd-CTpaHUIbI — puc.4,KOTOPOE MO3BOJISIET BBIOJIHUTH Psii YCTaHOBOK.B rpymrme
OO0beKT A0 MyOJUKAIUM HEOOXOIUMO yKaszaTh comepxkumoe Web-cTpaHuiisl, BbI-
Opatb Opaysep A1 MpocMoTpa

MPE3CHTAMN TOTEHIMAIbHBIMUA TMOCETUTENsAIMU Bamiero cairta B rpymnme Iloa-
aep:xkaodo3pesarenasi.B rpynmne Omy0JUKOBATHL KONHUI0 KAaK... ONPEACIAIOTCA J0-
MOJIHUTENIbHbIeaCIEKThI 3aniucu Web-cTpaHuIIbl
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Puc. 4. lnanorosoe okno I[TyOnukamust Web-cTpanuiibt

Knonka Be0-mapameTpbl OTKPBIBACT AMAIOIOBOE OKHO, B KOTOPOM YCTaHAaBIIU-
BaroTcs napamerpsl Web — cTpaHHIIbL.

[TapameTps! Bkiaaku OOmMe IMO3BOJSAIOT BKIIOUHUTH B cocTaB Web-cTpaHHIIbI
coJlepKaHue TPe3eHTAIlMM M KHONKM JUJIs Mepexoja OT cjlaja K ciaiay, yCTaHOBUTH
[IBETOBYIO CXeMy, koTopyto Power Point ucnonb3yer npu cMeHe ciaiiioB, 06ecneunuThb
IPOCMOTP aHUMAIIHH.

[Tpu mpocMoTpe nyOnuMKaluyu B OKHE Opay3epa B HMIXKHEH 4acTH DKpaHa pacro-
noxeHa kHonka IloTHOIKpaHHasi pe3eHTaNusl, HAKaTUEM Ha KOTOpYo o0OecrieunBa-
€TCsI MPOCMOTP MPE3EHTALMH.

BrinmosiHuTe co3maHue MpOCTOM Mpe3eHTaluu, B KOTOpoil oTpasute OCHOBHBIC
BOIIPOCHI aBTOMATU3alIMU MapKETUHTOBOM esaTeabHOCTH. COXpaHUTE 3Ty NMPE3EHTALUIO
kak Web-cTpanuity u ocymectsute npocMotp B okHe Internet Explorer.

JlaGopaTtopHasi padora Ne4:PoJsib HHTEpAKTHBHBIX MATEPHAJIOB B HHTEPHET-
MapKeTHHIe

Llens paboThl: MpoaHANM3WPOBATH MPEACTABICHHE TYPUCTCKOTO MOTEHI[MANA
cyorekToB Poccuiickoit denepaniny Ha POCCHMCKOM W MEXKIYHAPOJIHOM TYPHUCTCKOM
PBIHKE.

CTyneHT JOJKEH BBINOJIHUTD TaHHBIA aHAJIN3 10 CJIEAYIOMIUM KPUTEPUSIM:

1. nHamuume oUIMATBEHOTO caiiTa peruoHa MO TypU3MY WJIM BKJIQJAKHU MO TYpPHU3-
My Ha OUIIMATBHOM CaiiTe CyOBheKTa;
NEPUOJUIHOCTH OOHOBIICHUS;
odopMIICHHE, TU3aiH caiiTa;
yI0OCTBO B MOUCKE HH(POPMAIINH;
CKOpOCTB 3arpy3KH Caira;
HaJIM4YWe aHaian3a HHOPACTPYKTYPHI Typu3Ma Ha CauTe;
KOJIMYECTBO UCIIOJIb3YEMBIX HA CANTE A3bIKOB;
Hanmu4uue pexxuma on-line. PesynpraToM mabopatopHoit paboThI TOKHA CTATh
npe3enTanus B PowerPoint, mpeacrasisitonias aHajan3 BBIOPAHHOTO M3 CIUCKA CaiiTa
cyonrekTa PD 1o BeImIenepeYrcIeHHBIM KPUTEPHSIM (KaK MUHIMYM § CJIaiiIOB).

©NOUA®WN
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B2.3ajaua

3agava Ui pyKoBOAMTEIs1: COOCTBEHHBIN OT/IET MPOIaX, HIIU ayTCOPCHHT

BozBpamasich oMot nocie BaxHo# Bctpeuu B Satin Organic Products, Crro3an
JI>KOHC Tymana O TMPEICTOAIIMX 3a/adax. 3a JeBATh JIET €€ KOMIIaHUs U3 HeOOJBIIOTO
MPOU3BOAMUTENST OPraHUYECKOTO MOJIOKA MPEBpaTHIACh B OJHOTO M3 KPYMHEHIINX TO-
CTaBIIMKOB MPOAYKTOBBIX cynepmapkeToB, Takux kak Whole Foods u Trader Joe's. 3a
9TO BpeMsl OHAa M €€ BUIIe-TIPEe3UACHT 10 MapkeTHHry Can KnepMoHT ycmenrHo crpas-
JSUTHCH CO BCEMHU TOPTOBBIMU 3aadamu. PaboTast HampsMyto ¢ mokymnareiasimMu, Cbro3an
u Con 3apeKOMEeHI0BaIN ce0sl C JTydIliell CTOPOHBI KaK 3aMHTEPECOBAHHBIE MApTHEPHI,
JUTSI KOTOPBIX BaXKHBI KAYECTBO MPOIYKIIMHM M OTHOIIICHUS C KIIMCHTAMH.

Teneps nepen Crro3aH cTouT ciokHas 3aaada. OHu ¢ CanoMm yke He CMOTYT 3a-
HUMATHCS MPOJAKAMH CAMOCTOSITEIbHO — KOMITaHHUS CTajia CIUIIKOM OOJBINOHN, U ei
HEOOXOAMMBI TOPTOBBIE MPeACTaBUTENH B moJe. [loka, Kak mokas3all aHamu3 TeKYIUuX U
ONMMKaMIIUX TUIAHOB MPOJAX, TPEOYIOTCS CEMb YENIOBEK: YEThIpE COTPYIHUKA — IS
paboTsl ¢ kimoueBbiMU KiMeHTaMu (Whole Foods u Trader Joe's) u Tpoe — ai1s1 moucka
HOBBIX TIOKYIIATeJIed B PETHOHE, TAe pa3BUBAeTCs OM3HeC KoMmmaHuu, — Ha CpemaHeM
3amaje.

Ob6cyxnas 3toT Bompoc ¢ Castom u npyrumu Kosuieramu, Chl03aH TPUIILIA K BbI-
BOJIY YTO Y HUX €CTh JiBa 0a30BBIX BapHaHTa U HEOTPAHUYCHHOE KOJUYCCTBO MX KOM-
Ounanuii Bo-miepBhIX, MOXXHO HaHATH CEMb COTPYIHHUKOB B Satin Organic Products. Ta-
KUM 00pa3oM, KOMIIAHUs, CKOpPEE BCEro, MOJYYUT OMpeesieHHbIe MPEeUMYIEecTBa, HO
ATO U CaMbIi 3aTPaTHBIN BapuaHT. Bo-BTOPBIX, MOKHO HAHITH BHEITHUX areHTOB, KOTO-
pbI€ 3HAIOT TPOJOBOJBCTBEHHBIM PHIHOK U KIMEHTOB. Y 3TOr0 BapuUaHTa TOXE €CTh
CBOM TMOJIOKUTEIBHBIE U OTPUIIATENLHBIE CTOPOHBI.

Cpbro3eH MOHUMAET, uTo UM ¢ CaJIoM HYKHO KaK MOXKHO CKOpee MPHUHSTH pele-
Hue. X KpyMnHBIM 3aKa3uyruKkaM HE0OX0IUMO OOJIbIE YCIIYT, KPOME TOT0, €CTh HECKOJIb-
KO TTOTEHIIMAJILHBIM 3aKa34YMKOB, KOTOPBIM OHHM HE CMOTJIM YACIUTh BPpEMS U3-3a JPYTUX
00s13aHHOCTEH.

Bonpocsl

1. Onwmpasich Ha MaTepuaa JaHHOW TJIaBbl, PACCMOTPUTE MPEUMYIIECTBA U HEIO-
CTaTKU CO3JaHMUsl COOCTBEHHOI'O OTJeJIa MPOJIak B CPABHEHUU C MPUBJICUYCHUEM BHEIII-
HUX areHTOB.

2. Kak Csplo3an crnenyer mocTpouTh ciayk0y cObita B Satin Organic Products?
[Touemy?

3anaua naa pykosoaurtensi: KBOTA, KAK EE HU HA30OBU

Pansd JlukepcoH moHWMAET: MPUIILIO BPEMSI YTO-TO MEHATH. 3a Oonee yem 20-
netHUi nepuos padbotel B Bright Right Plastics on moBuman MHOTO mepemMeH, HEKOTO-
poie Panbd kak nupektop no coObiTy mHUIMUpoBaI caM. Celuac J{ukepcoH gymaeT, 4Tto
HY’KHO TIEpECMOTPETh CUCTEMY KBOT, KOTOpas ucrnosb3yercs B Bright Right yxxe 6onee
15 ner.

o Hazan maHHas cucTeMa yKe TepecMaTprBaiach, 9TOOBI IEPEOPUECHTUPOBATH
OTJIeJ MPOaK HAa (PMHAHCOBBIC 11EJTM, B YACTHOCTH HA TMOBBINICHHE 00beMa mpojax. B
TOT MOMEHT B OM3HECE HAMETHIIOCH 3aMeJICHNE, U BBICIIIEMY PYKOBOJICTBY OBLIO BaX-
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HO, YTOOBI MPOAABLbl CTUMYJIUPOBAIU COBIT. DTO cpaboTano, U KOMIAHUA JOOHUIIACH
ycnexa. OcyecTsisid NpoJaXu KpyIHbIM MarasuHaMm CTpoiMarepuanios, (pupma 3apa-
0oTana penyTanuio HaJeKHOIO MOCTABIIMKA IJIACTUKOBBIX BTYJIOK U KpEIJICHUH s
PO3HUYHBIX Mara3puHOB CAaHTEXHHUKHU. B TO ke BpeMs ¢ MOMEHTa MEePECMOTPa CUCTEMBI
KBOT MHOTHE OOCTOATENHCTBA B OM3HEC-Cpeie UBMEHWIIUCh. YTO caMoe BayKHOE, MOSIBU-
JIUCh UHOCTPAHHbIE KOHKYPEHTHI, MPEJIaralolye BbIFOIHbIE LIEHBI U 00Jiee KaueCTBEH-
HbI cepBuc. Heckonpko mpexHux KoHKypeHToB Bright Ictit oka3zamuck BBITECHEHBI C
pbIHKA, ¥ Pasbd moHMMaeT, 4To 0TYACTU UX MPOOJIEMBI CBSA3aHBI C CUCTEMOI KBOT.

Ilo cyTu, B ocHOBE MpUMEHsIeMO ceiyac MoJen — o0beMbl mpojax. [lo mepe
€€ ABOJIIOI[MM OCHOBHOM aKUEHT ObLI CclIeJIaH Ha MOKa3aTeNsIX MPOoJIaK Ha €IMHUILY [PO-
OYKIUU. DTO MOTPeOOBANIO CIOYKHOTO IJIaHA, KOTOPBIM MO3BOJISUT KaXKIOMY MPOAABILY
YCTaHABIMBATH LIEJIEBbIE IJIAHKU MPOAAXK KaXKJI0ro TOBapa B COCTABE IIMPOKON HOMEH-
KJIaTyphl. Beiciiee pyKOBOACTBO paccMaTpPHUBAIO KBOTHI KaK BaXKHEHIIIYIO COCTaBIIsSIO-
IIYI0 CTPAaTErH4YecKOro IJIaHupoBaHUs. B To e BpeMs OHM UCIOJIb30BAIUCH KaK WH-
CTPYMEHT MOTHBaIMu poJaBLoB. Kaxaas o01as kBoTa Obuia BHICOKOM, HO B Mpezenax
ATOW BEJNIMYMHBI JIIOOOM TpoJaBel] MOr pa3pabaTbiBaTh WHIWBUyaAJIbHbIE TOBapHbBIE
KBOTBI HA OCHOBE TOTPEOHOCTEHN CBOUX KIMEHTOB.

[Ipo6nema, kak BUIUT ee Panbd, 3aKiaroyaeTcss B TOM, YTO KJIMEHTHI XOTAT OT TO-
CTaBIIMKOB OOJBIIETO y4acTusi B pabore U Oosiee akTUBHOM MOJAEpKKU. B wacTHOCTH,
st komnanui Bpoae Home Depot u Lowe's 0b110 Ob1 XOpOI1110, YTOOBI TOPTOBBIE TIPE-
CTaBUTEIM TOCTaBIIMKA pabOTalM C UX COOCTBEHHBIMU OTIEIAMH MPOJAX, MOMOras
JEMOHCTPUPOBATH TOBAap M OMOPMIIATH BUTpHUHBL. Panbdy moctynanu xamaoObl, 4TO
nponaBiel Bright Right MmeHbIie 3anHTEpecoBaHbl B BBIMOJHEHUH TaKUX (DYHKIUN 110
CpPaBHEHMIO C UX KOJUIeTaMu W3 JIpyrux kommanuil. K coxkaneHuto, mooO6HbIe IPETEeH-
3UM OH CJIBIIIUT YK€ HECKOJIBKO JIET M OMAcaeTcs, YTO KOMIAHUsI HAYHET TepsTh 3aKa-
3bl, €CJIM, KOHEYHO, OHA UX YK€ HE TePSIeT.

Cuns B oduce, Panbd obmymbiBaeT nanpHeumue mard. VCroaHUTEIbHBIN TU-
PEKTOp KOMIIAaHWHU Ha3HAYMJI Ha 3aBTpa COBEIIaHUE MO ATOMY BOIIPOCY U KIET OT Paib-
¢da 0OBsICHEHHIA.

Bonpocsl

1. KakoBbl mpeumMyIiecTBa U HEJIOCTATKA CUCTEMBI OMpPEIeTICHUSI KBOT HA OCHOBE
00bEMOB TIpOIaXK?

2. Tlepeuncnure mpewMyIIECTBa M HEJOCTATKH CHUCTEMBI KBOT IO BUJAM JIesl-
TEJBHOCTH.

3. Kakyro cuctemy kBOT Panbdy crienyer npeaioxuTs nupekropy u nouemy? C kaku-
MU CII0)KHOCTSIMU OH B TAKOM CJIy4ae CTOJIKHETCS ?
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Baok C. 3agannst npaKTHKOOPHMEHTHPOBAHHOIO YPOBHS ISl AMATHOCTHPOBAHMS
c¢hopMHUPOBAHHOCTH KOMIIETEHIU («BJIAIETH))

C1. 3ananus «Ke¥c-cTaagn»

MUWHU-KEHC: iTEAM, INC.

ITeam, InC. — BBICOKOTEXHOJIOTUYHAST KOMIIaHUsI ¢ opucoM B T. YomHat-Kpuk,
Kanmudopuus (mpumepno B 40 kM ot Can-®Opanuucko). OHa BBITYCKAaeT U HPOAAET
KOMITBIOTEPHBIE CUCTEMBI, IepUPEpUHbIE YCTPOUCTBA U MPOUYEE KOPIIOPATUBHBIM KJTU-
CHTaM M Mara3MHaM OJJICKTPOHHMKH. ITeam, co3maHHas Kak MpeANPUHUMATEIbLCKUN
cTapTarl UCMOJHUTEIbHBIM AUPEKTOPOM DHAPI0 TeHIopoM U ero OJHOKYPCHUKAMH 1O
Ou3HeC-1IKOJIe, 10 HACTOAILIEI0 BPEMEHH MOTJia He onacaThCs 3a CBOM Mo3uluu. biaro-
Japsi arpecCMBHOM IIEHOBOW MOJIMTHKE, @ TaKKE OTPOMHOMY YMCIY HCCIIEIOBaHUU U
pa3paboTok iTeams nepBbIe MATh JIET HA PhIHKE CTPEMUTEIBHO pociia, padoTas ¢ K-
eHTaMu 10 Bcell crpane. Ho mocreneHHo Hayanu BOZHUKATh CIIOAKHOCTH.

ChHauana iTeammnpojaBasia CBOO MPOAYKIIMIO HA MECTHOM pbiHKe. Teneps, kormua
¢upma pacmmpuiack 10 ra00anbHbIX MacITaboB, OHA BCTYIUJIA B IPSIMYIO0 KOHKYpPEH-
U0 ¢ 0oJiee KPYITHBIMU KOMITAHUSIMH, KOTOpbIe Osiaronapst 3 PeKTUBHOCTH MPOU3BO/I-
CTBa M LIETIM MOCTABOK MpeJiaraloT Takue ke WM 0oJjiee HU3KHE ILIEHBI MPU TOpa3o
0oJbIIeM pazHOOOpa3uu NMPOAYKIMU U 00Jiee MIHUPOKOM ACCOPTUMEHTE JOMOIHUTEINb-
HBIX yCiIyr. XOTs IpOILIbIA ycrex 1TeamoCHOBBIBAJICS Ha IICHE, YCTAHOBJICHHOW HUKE
PBIHOYHOM, TeTepb KOMITAHUS BUIIUT, YTO M3JAEPKKH PACTYT, a MPUOBLIbL COKpaTUIACh
JI0 TAaKOTO YPOBHS, YTO CHMJKATh IIEHBI OOJbIlle HEBO3MOXXHO. Kpome Toro, mpomaxku
TPYJIHO TIPOTHO3UPOBATH M3-3a KOJIEOAHUN PhIHKA BRICOKOTEXHOJIOTMYHBIX TOBAPOB, U B
KOPIIOPAaTUBHOM CEKTOPE TPaThl HA JAHHBIA BUJI MPOAYKIIMA OYE€Hb HECTAOMIbHBL. XOTA
BBICOKOTEXHOJIOTMYHOMY CEKTOPY MpoYaT pocT B Onmkailiine aBa roja, DHIPIO B ’TOM
COMHEBAETCH.

B iTeammnomneiTanuch CHU3UTH U3AepKKH, OTKpbIB Call-tienTper B Uuanun u Up-
JAHJWW, a TaKXke MepeBes OOJbIIyI0 YacTh 3aKkynok B Kutail. 3apyOekHblid ayTcop-
CUHI IMI03BOJIWJI COKPATUTh PACXOJibl, OJHAKO KAa4yECTBO MPOAYKUIHH, K COKaJECHHUIO,
yxyamwiocb. KoMmnanusi, KpoMe TOro, CTOJKHyJachk ¢ Kputukod B CMU B cBs3u ¢
yBOJIbHEHUSIMH cBoUX coTpyAaHuKoB B CIIIA u nepeHecennem pabodyux MECT 3a rpaHH-
Iy, ¥ COBET TUPEKTOPOB I TeamHuactanBaeT, 4ToObI DHAPIO MIPUMEHSIT 00JIee COIUATBHO
OTBETCTBEHHBIN ITOAXO0J B CBOEM PETHOHE.

Brno6aBok ko Bcemy DHAPIO y3HAI, 4TO MUHUCTEPCTBO IO 3aIUTE OKPYKAIOIIEH
cpeabl MPEJIOKUIIO HOBbIE HOPMAaTHBBI, B COOTBETCTBHUU C KOTOPHIMHU IUIAHUPYETCS
CYILIECTBEHHO OIPAHUYUThH COJAEpKaHUE CBUHIA M PTYTH B DJEKTPOHUKE U BO3JIOXKHUTH
00S3aHHOCTH T10 YTUJIU3AINH HA POU3BOIUTEIICH.

DHPIO TMOJIaraeT, YTO CHPABHTHCS C PACTYyIIMMHU TpolOiieMaMu |iTeammomMosker
pacmmpenre npoaax nmokymnarensMm B EBpornie n Azun. Kak 61 TO HE OBIJI0, TaKOE pac-
UpeHue NoTpeOyeT MHBECTUIMN B Pa3BUTHE IIEMU MOCTAaBOK, B TOM YKCIIE€ B HOBBIE
KaHaJbl TUCTPUOYIUU U B Pa3BUTUE OTHOLIECHUN C HOBBIMHU KJIMEHTAMU U MOCTaBUIMKa-
mu. [ToHamoOsTCS Takke W3MEHEHHUS B CHCTEME MPOWM3BOJCTBA IT€am, 4roObl yBeH-
YUTh IPOU3BOJICTBEHHBIE MOIITHOCTH.
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CaMoe rinaBHOE TO, YTO OTAEN MPOAAX KOMIIAHWHU, BO3MOXKHO, TOXE MPHUIETCS
pa3BuBaTh. ITeampocia Tak OBICTPO, YTO HHKOTZIA HE COCTaBIsUIa (POPMAIN30BAHHOTO
1aHa mpojax. B cooTBeTcTBUM ¢ muyHON ¢unocodueit DHIPIOo KTO cKazall, 4To B KO-
MaHje HeT A7 ITeamnpuaepKuBaiach B 3HAUUTEIIBHON CTeleHn HeOpMaIbHOTO MOJ-
X0Jla K YIpPaBJICHHUIO OTIEIOM IpPOJax, Mojarasch B OCHOBHOM Ha aKTUBHYIO paboTy
MpoJaBlia U KOMUCCUOHHOE BO3Harpaxaenue. Kpome toro, panee 6marogaps 6osee Bbl-
TOJIHBIM II€HaM TOPTOBBIM MPEACTABUTENIIM KOMIIAHUU HE HYXHO OBLIO pa3BUBATh OT-
HOULIEHHMS C KJIMEHTAMU WJIM PO3HUYHBIMHU MAPTHEPAMU C LIEJIBI0O T€HEPUPOBATH MPOia-
KU — HEBBICOKOU IIEHBI OBLJIO 1OCTATOYHO, YTOOBI MOKYMATEIN OCTABAIKUCH JOBOJIHHBI.

Teneps Duapto Telnopy u ero KOMaHjae HY>KHO MHOroe o0JymaTh, 4TOOBI IO-
HATh, KyJla IBUTAThCA JaJbIIIE.

Bonpocwu

1. Kakue BHemHUE GaKkTOphl ¢ HAMOOBIIIEH BEPOSITHOCTHIO TIOBJIUSIOT Ha OY-
Ayliee MIaHupOBaHUE I T€amu KaKuM MOXKET OBbITh BO3ICHCTBHE KAXKIOT0 U3 HUX?

2. Kakue acrnekTsl BHyTpeHHEH (OpraHH3aIMOHHOW) CPEIbl MOTYT IMOBJIHUSTH
Ha Oyyiiee IulaHupoBanue iTeamu kakum o0pa3om?

3. Jaiite coBer DHapro Telnopy B OTHOIICHUH OyAyIIero IJiaHa IPOJax
iTeam. Ha Bamr B3rjsi, Kakke Mepbl €My CIIEAyeT MPUHATH C YY€TOM BHEIIHEH o0cTa-
HOBKH M TEKYIIUX O0OCTOSTEIbCTB?

C2. PoaeBas urpa

PousieBasi urpa: INVENTRONPHARACEUTICALS

Kapen Tenecko TOIbKO 4TO BEpHYJIach U3 TPEXIHEBHOM MOE3AKHU U MpOCIylIana
y ce0s B riaBHOM oduce 3BykoBoe cooOmienue oT Cunau Yeppu, pernoHaibHOro Me-
Helkepa 1o nponxaxam InventronPharmaceuticals. Kapern — okpykHOW MeHEIKep 1o
nponaxam B mrarax Oxnaxoma, Apkanzac, Texac u Jlynsnana. CUHIM BO3TJIABIISIET
BCE HAaIlpaBJICHHE MPOAAX B PErMOHE K BOCTOKY OT pekn Muccucumnu. Inventron—
CpPaBHHUTEIIBHO HEOOJIbIIAs ClIeNUaTu3UupOBaHHAs KOMIAHUs, BhIMycKatomas (hapMIipo-
OYKIHWI0, C TIPOWU3BOACTBEHHBIMH MOIIHOCTAMHU B I'. MoppucrayH, Hero-/[>xepcu. Oc-
HOBHAs IPOJYKIUS — MpenapaTsl JUisl KOIMIEK U CO0aK, IIaBHbIC KIMEHThl KOMIAHUU —
BetepuHapsl. B CIIIA y Inventronasa ToproBsix peruona, 12 okpyros u 124 corpyaHu-
Ka B OTAEJIE MPOJAK.

B coobmennn Cunnu Kapen Hama mHTepecHOE st ceOs MpejioKeHUe Io-
y4acTBOBATh B MNIAHUPOBAHUU PAOOTHI HA CIEAYIOMNM To/. Buiie-npe3uaeHT mo cobITy
komnaHuu InventronXsio barrc aenerupoBan NMpoBeCEHHE aHalv3a BHEIIHEH CpeJibl
CunHau, HO ¢ OTOBOPKOHM, YTO OHA MOJKIIOYUT K MPOLECCY OJHOTO M3 CBOMX JYUYIIHX
OKpYXHBIX MeHemkepoB. Cunau u KapeH nmopyyeHo caMOCTOSITEIbHO COCTaBUTh CHH-
COK BHENIHHX ()aKTOPOB, KOTOPHIE, TI0O UX MHEHHIO, OyIyT BO3AEHCTBOBATh HA HEOOIb-
moe (GapMIpeanpusITHE, BBIMYCKAIONee JTEKapCTBEHHBIC CPEJCTBA JJISl KUBOTHBIX, B
CJIEAYIOIIEM TO/ly, OOBSICHUTD, MOYEMY KaXAbli U3 (PAKTOPOB BaXKEH U KAKOE OH MOXKET
oka3zath BiusHUE. [lozxe CuHOM OTHpaBUTCA M3 CBOEro oduca, pacrnojoKeHHOTO B
HenBepe, B opuc Kapen B Jlamtace, 4ToObl BCTPETUTHCS C HEW, CPAaBHUTHh CIUCKH U
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COBMECTHO PEIIMTh, YTO CIAEAYET OTHPABUTh XbIO B KAUECTBE MCXOAHOW MH(OpManuu
JUISl TUTAHUPOBAHUSL.

Y4acTHUKH POJIeBOM UIPHI:

Kapen Tenecko, okpyxHoi Menemkep InventronPharmaceuticalsCuanu Yeppu,
peruoHanbHbI MeHekep InventronPharmaceuticals

3ananmue:

Paznenurech mo mapam, B KOTOPBIX KaXXIbId M3 ydauuxcs OyAeT Urpath poJib
OJIHOTO U3 NepcoHaxen. ['enaepHblii cocTaB nap HeBaxkeH. CHaydalia Mo OTAEIbHOCTH
COCTaBbTE CIMCKH BHEIIHUX (DAKTOPOB, CIIOCOOHBIX MOBIUATH Ha Inventronu orpacis B
CIEAYIOLIEM IOy, YKAXKUTE, IOUYEMY KaXIbIi U3 HUX UMEET 3HAUEHUE U KaK MOXKET OT-
pa3uTthes Ha Ou3Hece. 3aTeM BMecTe pasbirpaiite coemanue Kapen u Cunau. O6cynu-
TE Ballld CIIUCKHU, HE yIycKas HU OJIHOTO (akTopa. PaccmoTpeB kaxapiii ¢hakTop, A0ro-
BOpUTECH O (PMHATILHOM MepeyHe, KOTOPBI Bbl OTIPABUTE BUIIE-TIPE3UIAECHTY 1O COBITY.

baok /1. 3ananns 1yis HCNOJIb30BAHUA B PAMKAaX NPOMeKYTOYHOH aTTecTalun

JI1. IlepeyeHb BOMPOCOB K 3a4YeTy

[TonsiTe nHGOPMAITMOHHOTO MPOAYKTA / YCIYTH.
Peiaku UKT. Metonsl aHann3a peIHKOB.
Mertoauka noucka, 00pabOTKH U MpeicTaBiIeHUs JaHHbIX 0 phiHKe UKT.
OcHoBHbIe HcTOYHUKHN MH(popMmanun o peiHke UKT.
Meronamu ananusa peiaka WUT.
[Iporuo3 nepcriektuBHbIX 111 Poccnn UT-TtexHomoruil.
TexHomorn4ecKnue, OTpacieBble, CTPAHOBEAUECKHUE ACTIEKTHI aHAIU3A.
AHanu3 NoCTaBUIMKOB TOBAPOB U YCIIYT.
Crparerust MapKeTUHTa U MPOIaK KOMIIAHUH.
0. TIlponaxa perieHui U CEPBUCOB.
11. Meroasl npoaBuxkeHus ToBapa Ha peiHke UKT.
12. Vnpasnenue npogaxamu Ha peiake UKT.
13. IlocTpoeHue mapTHEPCKOH MapKETUHTOBOM CETH U MPOaaka PEIICHHM.
14. TloctpoeHue OTAETOB MapKETHUHTA U MPOJaX M METOAMKU 3P (HEKTUBHBIX
MPOAAK.
15. I'pynmnoBble npe3eHTauuu KOMMEPYECKUX MPEIJI0KEHUI.
16. MupoBoii 1 pOCCUNCKHI PHIHOK OU3HEC-TIPUIIOKECHHI.
17. MupoBo# U POCCUICKHI1 pIHOK CHCTEM aBTOMATH3aLIUH POU3BOICTBA.
18. PBIHOK TOPU3OHTATBHBIX OW3HEC-TPUTIOKECHHI: MUPOBOM U POCCUICKUN PhI-
HOK CUCTEMHOI uHTerpanuu ouznec- u U'T- koHcanTuHra.
19. PeHOK ropm3onTanbHbIX Om3Hec-npunoxkenuii: ERP, CRM, SCM, BI, no-
KyMEHTOOOO0POT.
20. PBIHOK BepTHKAIBHBIX OM3HEC-TIPUIIOKCHUH.
21. BUJIMHTOBBIE CUCTEMBI B IEATEILHOCTH OMEPATOPOB CBS3H.
22. PBIHOK CHCTEM aBTOMATH3aIlMH IIPOU3BOICTBA.
23. PeIHOK cucTemMHOM nHTErpamnuu, ousHec- u MT-koHcanTHHTA.

HOoo~NoO~WLNE
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24. Ananu3 u CTpyKTypa pbIHKa CUCTEMHON UHTETpaluu.

25. KoHuenuus MapkeTHHra Ha pblHKE HHPOPMaLUOHHBIX TEXHOJIOTUH.

26. OcoOeHHOCTU (POPMHUPOBAHUS MOTPEOUTETHLCKOM IIEHHOCTU YCIYT CHUCTEM-
HOU MHTETPALUU.

2. OpraHu3aluOHHBIE OCHOBBI IIpoliecca nmpoaax B oonactu UT-6u3Heca.

28. DKOHOMHUYECKHE M HOPMATHBHO-IIPABOBbIE OCHOBBI OpPraHM3alluu IMpoliecca
npojax B oonactu U T-Ousneca.

29. T'ocynapCTBEHHOE PEryJHpOBaHUE pbIHKA MHGOPMALIMOHHBIX TPOIYKTOB U
YCIIYT.

30. JloMuHHpYIOIIME TEHJECHLUUU B MPOLECCE PEryIupoBaHUs MHPOPMALIMOH-
HOM cdephl.

31. Crparerust MapKeTHHIa U MPOJIAaX KOMIIAHUU.

32. Ilpopaxka peuieHui U CEpPBHUCOB.

33.  Metonbl npoasuxeHus Topapa Ha peinke UKT.

34. VYnpasnenue npoaaxxkamu Ha peinke UKT.

35. IlocTtpoeHune napTHEPCKON MAPKETUHIOBOM CETH U MPOJIa’kKa PEIICHUIA.

36. IlocTpoeHue OTAENOB MapKETUHTa U MPOJIAXK U METOAUKU IP(HEKTUBHBIX
POJAXK.

37. TI'pynmoBble mpe3eHTaluu KOMMEPUYECKUX MPEITI0KEHUN.

J1 2. Kelic-3ananus

Munn-keiic: RISING ATION BAKERY MPOWER FLOUR, LLC

JI>xo Puka — crapimii ToproBeiii npeactasutens PowerFlour, LLC, mocrasis-
IOLEd MYKY B CylepMapKeThl U mekapHu 1o Bceil EBpome. Hcnonbs3ys HeTpaauuoH-
HBIN oTOenmBaromuii areHt, PowerFlourpaspaboraia HOBBINM NPOAYKT — OCIYI0 MYKY,
U3 KOTOpoW 0e3 M3MEHEHHsS] BKYCOBBIX KayeCTB BBITIEKAIOTCS XJIEOOMPOIYKTHI C MOHH-
’KCHHBIM COJICP)KaHUEM YIJIeBOAOB. /KO cUMTaeT, 4TO 3TOT MPOAYKT UaeaieH mis Ris-
ingActionBakery, u o oTmpaBui B oT[ed CHAOKCHHUS KOMIAHHM WH()OPMAIIMIO O HO-
BOU MYKE.

RisingActionBakery— nebonpias pa3BuBaroIiascs ceTh IeKkapeH B ['epmanuu,
CHEIUATH3UPYIONMIAsICS Ha BHICOKOKAUYECTBEHHBIX JOMAIIHUX XJIEOOOYTOUHBIX H3/EIIH-
ax. [Ipoaykius BbIIEKaeTCs UEHTPAIbHOM IIEKApHEW W JOCTAaBIIAETCS B PO3HUYHBIC
TOYKH KOMITaHUH. PyKOBOACTBO MpencTaBiisieT COO0H MHOTOHAIIMOHATIBHBIN KOJUIEKTUB
MEHEKEPOB U3 PAa3HBIX PETMOHOB MUpa. MICIIOMHUTENBHBIM JUPEKTOPOM sIBIIsieTCSl AHA
[layna I'yrtudpec, u ¢ Helr pabortaeT HeOosbIIass KOMaHa PYKOBOJUTENIEH BBICIIETO
3B€HA, BKJIFOYas HayaJlbHUKA Npou3BoiacTBa J(oHa Yaiisica, nupekropa Mo npojaxam u
coniTry Humema Ilatuna, mupexropa mo 3akymnkam [[xoan Yamic, GUHAHCOBOTO TUPEK-
Topa M»atra CailMOHa M PYKOBOJIMTENS — KOOPJAMHATOpAa PabOThl TOPrOBBIX TOYEK
Jana JleBu. Y Ka)xm0ro pyKOBOAUTENS €CTh B TOJJUYMHEHWN aCCUCTEHT / KOOPAMHATOP U
pedepent. Bo Bcex 24 toproBeix Toukax RisingActionBakery, momumo apyrux co-
TPYAHUKOB, TAKXKE €CTh MEHEJKEP Mara3uHa.

Amna Ilayna u maTepo pyKOBOAMUTENEH BCTPEUAIOTCS, YTOOBI OOCYIUTH PE3yibTa-
Thl MPOJIAXK U HEAABHO IPOBEICHHOE MApPKETUHIOBBIM OTAEJIOM HCCIEAOBAHUE O MEP-
CIIEKTUBAX HU3KOYTJIEBOJHBIX IHET. BBIBOABI IMOKAa3bIBAIOT, YTO HU3KOYIJIEBOJHBIC
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XJIEOOMPOAYKTBI OYIYT MOJIB30BAThCS CIPOCOM MO KpaliHeW Mepe B Oivkaiiiivie jBa-
Tpu roja. C Tex mop Kak pacTeT NOMYJISPHOCTh HU3KOYIJIEBOJHBIX IUET, YPOBEHB MPO-
JaX CHU)KAETCsl, U HALEJIMBAETCS €CIIM HE MOBBICUTh, TO XOTS Obl yJIepKaTh JOJIO PhIH-
ka RisingActionBakerysa cueT BBesieHNSI B MApPKETHHTOBYIO MOJIEITh HU3KOYTIJIEBOIHBIX
npoayKkToB. I maBHas 3aaada JloHa B TOM, YTOOBI MX MTPOU3BOACTBO ObLIO 3P (HEKTUBHBIM
U He OoTpedOoBalIo MOKYIKH HOBOTO 00opyAoBaHus. Ero accucTeHT 3aHMMaeTcs pacue-
TaMu 00beMa 3aKa30B M OyJEeT y4acTBOBaTh B pa3pabOTKe HOBOU XJIeOOOYJIOYHOM Mpo-
IOYKIIUH, a TAaKKE B ONPEICICHUH TUIA U KOJIMYECTBA UCIOJIb3yeMOoll Myku. MATT ona-
caeTcsl, YTO NOTPEOYIOTCS CEpbe3HbIE MHBECTUIIMU B, BEPOSITHO, HEJOITOCPOUYHBIN MPO-
IOYKT U YTO 3allJIAaHUPOBAHHBIE OIOXKETHI HE PACCUMTAHblI HA TaKUE PACXOJbl HA CKJIaM-
CKHE 3arachl.

JI>xoaH O0eCrOKOUTCS 0 3aKyNKe HYKHOTO KOJUYEeCTBA MYyKHU JJIsi POU3BOICTBEH-
HBIX HYXKJ, a TakKe O COOJIOJEHUU OIOHKETOB, 3aJlaHHBIX (PUHAHCOBBIM OTIEIIOM.
Kpome Toro, /IxoaH orpaHuyeHa MOJUTUKONW KOMIIAHHUH, B COOTBETCTBUHU C KOTOPOM
IPU 3aKYyTKE ChIPhs HEOOXOIUMO TPHU MPEJIOKEHUs OT MOCTaBIIMKOB. J[3H B BocTOpre
OT TIEPCTIEKTUBBI MOSBICHUS HOBBIX HU3KOYIJIEBOAHBIX MPOJYKTOB JIJIsi POZHUYHBIX Ma-
ra3uHoOB, HO €My MPEJICTOUT paccka3aTh MEHEHKepaM O HOBILIECTBaX. MarasuHsl, Kpo-
M€ TOro, OyayT coOMpaTh OTKJIMKHU OT MOKyNaTeslei, YTOObl OLIEHUTh yCIeX HOBOI'O TO-
Bapa. Ana [layna moBepsieT B MIpUHATUU PEUICHUIN CBOEH KOMaH/E, HO B KOHEYHOM HTO-
re OHa OTBEYAET 32 HOBBIE MPOJYKTHI U UTPAET 0COOYIO0 POJib B pa3pabOTKe peLentyp,
KOTOPbIE COOTBETCTBYIOT BKYCOBBIM cTaHAapTaMm RisingAction.

AccucteHT no 3akynkam [[xoan, [)xaHuc, moiayduia KOMMEpUYECKyt0 HH(popMma-
o ot [Ixo Puku n3 PowerFlouro HoBo#t HU3KOYTIE€BOIHOM MyKe M IIEPE3BOHHIIA EMY,
YTOOBI y3HAThH MOJPOOHOCTH.

Bompocsl

1. Kakux  ydYacTHMKOB  TMpollecca  OpraHU3al[MOHHBIX  3aKYlOK B
RisingActionssl MokeTe Ha3BaTh?

2.  C xem u3 RisingActionBakery/[»xo cTout HalmaguTh CBs3b, YTOOBI IIOCTPO-

UTh OTHOIICHHS C KOMITaHUEH W monydnuTh KOHTpakT? [lTouemy? Kakas mudopmamms
OyZeT MHTepecHa KaKI0MY YYaCTHUKY Mpoliecca 3aKymKu?

3. [Mouemy ms JIxxo u PowerFlourmoaxon k Toprosiie, OCHOBaHHBIM Ha OT-
HOIIICHUAX, OyneT A3 PeKkTuBHEe, YeM TPaH3aKIIMOHHBIN?
4, Kakue »Tansl mpoiiecca 3aKynku Bbl MOKETE BbIIEIUTH B 3TOM Kevice? [lo-

SICHUTE CBOU OTBET.

Munun-keiic: ITEAM, INC.

ITeam, InC. — BBICOKOTEXHOJIOTUYHASI KOMIaHusI ¢ odricoM B r. YomHar-Kpuk,
Kamudopuus (mpumepro B 40 km ot Can-®Opanmucko). OHa BBITYCKAeT W MPOJACT
KOMITBIOTEPHBIE CHCTEMBI, epru(epuitHbIe yCTPOMCTBA U TIPOYee KOPIOPATUBHBIM KITH-
CHTaM W Mara3uHaMm DJJICKTPOHHKHU. I1eam, co3maHHas Kak MpeapUHHMATEIbCKUN
cTapTan UCHOJHUTENbHBIM AUPEKTOPOM DHAPIO TelI0poM M €ro OJJHOKYPCHUKAMU IO
OuW3HEeC-TIKOJIe, IO HACTOAIIETO0 BPEMEHH MOTJIa HE OTacaThCs 3a CBOM MO3UIMU. biaro-
Japsi arpeCCMBHOM LIEHOBOM IOJIMTHKE, a4 TaK)KE€ OTPOMHOMY YMCIY HMCCIEIOBAHUUA M
pa3paboTok iTeams rmepBbie IATH JIET HA PHIHKE CTPEMHUTEILHO pocia, padoTas ¢ Kiu-
€HTaMH 10 Bcell cTpane. Ho nmocteneHHo Havyalld BO3HUKATh CIOKHOCTH.
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ChHavana iTeammpoaBaiia CBOIO MPOAYKIIUIO HA MECTHOM pbIHKe. Ternepp, Kormua
¢upma pacmmpuiachk A0 ra00anbHbIX MaclITa00OB, OHA BCTYIWJIA B IPSIMYI0 KOHKYpPEH-
1o ¢ 0osiee KPYNMHBIMU KOMITAHUSIMU, KOTOpbIe Osiaronaps 3 PEeKTUBHOCTH TPOU3BO-
CTBa M LIEMIM NOCTABOK MpEIaraloT TaKhe K€ WM 0oJjiee HU3KHE LIEHbI MpU Topa3io
OoJibllIeM Pa3HOO00pa3uu MPOAYKIMU U OO0Jiee MUPOKOM aCCOPTUMEHTE JIOMOTHUTEb-
HBIX yciayr. XOTs MPONUIBINA ycreX iTeamocHOBBIBAJICS HA LIEHE, YCTAHOBJICHHOM HIDKE
PBIHOYHOM, TETepb KOMIAHUS BUIUT, YTO M3AEPKKH PACTYT, @ MPUObLIL COKPATHIIACh
70 TAaKOrO YpPOBHS, YTO CHMJKaTh LIEHBbI OoJibllle HEBO3MOXXHO. Kpome Toro, mpojaxu
TPYAHO POTHO3UPOBATH M3-3a KOJIEOAHUN PbIHKA BBICOKOTEXHOJIOTMYHBIX TOBAPOB, U B
KOPIHOPAaTUBHOM CEKTOPE TPaThl HA JAHHBIA BU MPOAYKIIMH OYEHb HECTAOMIbHBL. XOTS
BBICOKOTEXHOJIOTHYHOMY CEKTOPY MpoyaT pocT B OJmKailiiue 1Ba roja, DHIPIO B 3TOM
COMHEBAETCsl.

B iTeammomnbiTamuch cHU3UTH U3AepkkH, OTKpbIB Call-tentper B Uuauu u Up-
JaHAMM, a TaKKe nepeBeds OoblIylo YacTh 3akynok B Kurtail. 3apyOexHslil ayTcop-
CUHI TIO3BOJIUJI COKPATUTh PACXOAbl, OAHAKO KayeCTBO MPOJIYKLUHH, K COXKAJICHUIO,
yxyamuiaock. Kommnanus, kpoMe TOro, cTojikHyinach ¢ kputukoid B CMU B cBsi3u ¢
yBOJIbHEHUSIMH cBOUX coTpyAHUKoB B CILIIA u nepeHecennem pabodynx MECT 3a rpaHH-
Iy, ¥ COBET TUPEKTOPOB I TeamuacrauBaet, YTo0bl DHIPIO MPUMEHSLT 00Jiee COUATBHO
OTBETCTBEHHBIH MOAXOJ B CBOEM PETHOHE.

Brob6aBok ko Bcemy DHAPIO y3HANI, 4TO MUHUCTEPCTBO MO 3alUTE OKpYykKarouien
Cpellbl TPEUIOKUIO HOBbIE HOPMATUBBI, B COOTBETCTBHHM C KOTOPHIMH ILJIAHUPYETCA
CYILIECTBEHHO OIPAHUYMUThH COAEPKaHUE CBUHIA U PTYTHU B BJIEKTPOHUKE U BO3JIOKUTH
00513aHHOCTH 110 YTUIIU3AIMH HA POU3BOIUTEIICH.

DHPIO TIOJaraeT, 4To CIPABUTHCS C PACTYIIUMHU TpobiieMaMu | TeammoMoKeT
pacipenye npoaax nokymarensiM B EBponie u Azun. Kak 6b1 TO HU ObLJI0, TaKOE pac-
MIUpeHrne NoTpedyeT MHBECTULIMA B Pa3BUTHE IIEMU MOCTABOK, B TOM 4YHCII€ B HOBBIE
KaHaJbl JUCTPUOYIIMH U B Pa3BUTHE OTHOIICHHUI C HOBBIMU KIIMEHTaMH M MTOCTABIINKA-
mu. [ToHamoOATCS TakKe W3MEHCHHS B CHCTEME IMPOM3BOJCTBA iT€am, 4ToObl yBEH-
YUTh IPOU3BOJICTBEHHBIE MOIITHOCTH.

Camoe rinaBHOE TO, YTO OTAEN MPOAAX KOMIIAHUHM, BO3MOXHO, TOXKE MPUIETCA
pa3BuBaTh. ITeampocia Tak ObICTPO, YTO HHUKOIJA HE COCTaBisuIa (OPMAIM30BAaHHOTO
TUTaHa npojax. B cooTBeTcTBUU ¢ nuyHON (prsmocodueit DHAPI0 KTO cKasall, 4To B KO-
MaHze Het g? ITeammnpuaepkuBaiach B 3HAYUTEIBHON CTENEHN He()OPMaIbHOTO IMOJ-
X0/a K YNpPaBJICHUIO OTIEJIOM MPOJAaX, MOJarasich B OCHOBHOM Ha aKTHBHYIO palOoTy
npojaBlla 1 KOMUCCHOHHOE Bo3Harpaxjaenue. Kpome toro, panee 6marogapst 0osiee Bbl-
TOJHBIM LIEHaM TOPTOBBIM IPEICTABUTENSAM KOMIIAHUU HE HYKHO ObUIO pa3BHBaTh OT-
HOILIEHHS C KIIMEHTAMM WM PO3HUYHBIMU ITAPTHEPAMM C LIEJIBIO T€HEPUPOBATH MPOjaa-
KM — HEBBICOKON LIEHBI OBLIO JOCTATOYHO, YTOOBI MOKYNATENN OCTABAJIUCh TI0BOJIBHBI.

Tenepp Duapio Teisiopy U ero KoMaHjae HY>XKHO MHOTOe 00JaymaTbh, YTOOBI TO-
HSATh, KyZia IBUTaThCs JajbllIe.

Bonpocwt

4, Kakue BHenHue (akTopbl ¢ HAaUOOJIbIIEH BEPOSITHOCTHIO MOBIUSIOT Ha Oy-
Ayliee MIaHupOBaHUE I Teamu KaKuM MOXKET OBITh BO3ICHCTBHE KaXKIOTO U3 HUX?
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S. Kakue acnexTsl BHYTpeHHEHW (OpraHM3allMOHHOW) CPelibl MOTYT MOBJIHSTH
Ha Oyjyliee IIaHupoBaHue i Teamu kakum o0pa3om?

6. Jaiite coBer DHapro Telnopy B OTHOIICHUH OyIyIlIero IuiaHa Mpojax
ITeam. Ha Bamr B3risia, Kakue Mepbl €My CIIEAyeT MPUHATH C yYETOM BHEIIHEW 00CTa-
HOBKHU U TEKYLIUX OOCTOSTENbCTB?

Munu-keiic: FONDREN PUBLISHING, INC.

[Tapmxckoe uznarensctBo Fondren Publishing, Inc. 3anuMaer Beayuue no3unuu
Ha PBIHKE >KYpPHAJIOB, MOCBAILICHHBIX HayKe M TexHojorusiM. B ero moprdene Goiee
2000 n3paHuii — OHM BBIXOJAT B NIEYATHOM BUJE U B ANEKTPOHHOU Popme. OCHOBHYIO
KJIMEHTYPY COCTaBIISIOT OpPraHU3allid, KOTOpble COOMPAIOT HAYYHbIH KOHTEHT U3 HE-
CKOJIbKUX MCTOYHUKOB, CO3JAIOT COOCTBEHHBIM MPOAYKT M TMEPENnpojaloT MHAUBUAY-
alnbHBIM TIOTpeOutensM. B menwbimux o0bemax Fondren mpojaer cBow MPOAYKITUIO
HAIMpPSIMYI0 WHIWBUIYaJbHBIM KJIHMEHTaM, B TOM 4YHCJIE YHHUBEpPCUTETaM, OMOJIMOTEKaM,
npouiIbHBIM coob1iecTBaM / accounanusim (Harmpumep, OOIIecTBY 3KOJIOTOB) U 4acT-
HBIM JiiIaM (ipodeccopam, y4eHbIM).

Otnen npoaax Fondren oueHb akTUBEH M KOMIIETEHTEH, HEKOTOPBIE COTPYIHUKH
paboTaoT B KOMNAaHUU yxke 1enbix 17 net. TpaAuIMOHHO MPOJIaXKu B HEW OpraHu30Ba-
HBI TI0 TEPPUTOPHATBLHOMY NPHUHIUITY: Y KOMIAHUU 14 peroHOB cOBITA, B TOM YHCIIE
mecth B CIIIA, yeTtsipe B EBporie u uetbipe B A3uarcko-TuxookeanckoMm peruone. Ca-
MBI KPYIHBIA KIMEHT KOMIIAaHMM — HbIO- Hopkckas AcademCo., koTopas B CBOEM
cerMeHTe KoHTposupyet 35 % pbiHka U obecnieunBaet 20 % BBIpYYKH OT pean3aliuu
Fondren, moaTomy paboTtaroiasi ¢ 3TUM KJIMEHTOM peruoHajibHas KOMaHJla Ha CEBEpO-
BOCTOYHOM HANpaBJIeHUH OCOOCHHO MHOTOYHCIICHHAS.

Ha npouuioit Hepene ObUI0 TOCTUTHYTO coruaimienue o cnusauu Fondren ¢ npy-
UM KYpPHaJIbHBIM M31aTeIbCTBOM, Bronson & Sons, Haxonsmumcs B bproccene, benb-
rusi. Bronson & Sons cnenuanu3upyercss Ha MEIULMHCKUAX W3JaHUSX, B PE3yJIbTaTe
caenku K nmoptdento Fondren nmobasutcs 750 HOBBIX KypHanoB. KineHToB, mpuoOpe-
TAIOIINX JKYpPHAJbl JAJIsI KOMMEPUYECKOIO MCIOJIb30BaHUs, y Bronson ropasno meHsblie,
yeMm y Fondren, koMmaHuss B OCHOBHOM paboTaeT ¢ MPSMBIMH MOTPEOUTEIISIMA — YHH-
BEpPCUTETaMH, OOIIIECTBAMHM M YAaCTHBIMU JHUIIaMU. PeIHOYHBIN cerMeHT Bronson nmo mo-
CJIEIHETO BpeMeHW ObUI TpeNCcTaBieH uckiIountenbHo EBpomoi 0e3 pasjaeneHus Ha
KOHKPETHBIE YYaCTKU COBITA.

HecMmoTtpst Ha TO uTO peus uzaeT o cnusauu, Fondren momydnia KOHTPOJIBHBIN Ma-
KeT B Bronson u mpucoeauHuiIa €ro MpOAyKIHUI0 K HMMEIIEMYycs HOpPTQEno Moj
HanMmeHoBanueM Fondren. PykoBoacTBo Fondren mmanupyer coBemnianue, Ha KOTOPOM
HY>KHO TIPUHSTH PEIICHUE O CTPYKTYpe OOBEAMHEHHOW KOMITAHWH, B TOM YHUCJE O MO-
JeIu OTIeNla MPOAAXK. DTy PECTPYKTYPHU3ALUIO XOTAT UCIOJIB30BATh AJIS YIy4YILICHUS
KauecTBa OOCITy)XKMBaHUS KIMEHTOB. Ha manHOM 3Tame oTaen mo oOCIyKMBaHUIO KITH-
€HTOB C TOMOIIBI0 TeJIe(HOHHBIX ONMEPATOPOB 3aHUMAECTCS HMEIONIUMUCS W HOBBIMU
noanuckamu (TipojyieHne, cMeHa aapeca u T.4.). IT-otnen Fondren muranupyetr HOBYIO
CUCTEMY OOCITYXKMBaHUS KIMEHTOB M MCTIOJHEHHUS 3aKa30B, KOTOPAsl TTO3BOJHUT (PUKCH-
pOBaTh M OTCJICKMUBATH MHPOPMAIIHIO O 3aKa3UHKe, a TAKKE MOAICPKUBATH OTPE/ICICH-
HbIE KIIMEHTCKHUE QYHKIIMU Yyepe3 BeO-uHTepderic.
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Jlo HelaBHEro BpEMEHU NEPBUUYHBIMU MPOAAKAMH 3aHUMAJIUCh TOPTOBBIE MpE-
CTaBUTENH, 3aTEM KJIMEHTa MepeJaBaiu CIyx0e MOIACPKKH [l JaJIbHEUIIEro Conpo-
BOXIeHUs. AnbeHop KyaHTpo, TupekTop mo o0CTyKUBaHUIO KIMEHTOB U UCIIOJIHEHU IO
3aKa30B, 00JyMBIBAa€T CXEMY, B KOTOPOH NpPEICTABUTENIN CIYX OBl MOAAECPKKA MOTYT
JOTIOHUTENIBHO YBEJIUYMBATh MPOJAXKU 3a CYET JOMOJHUTENbHBIX MNPEIIOKEHUN U
KpPOCC-TIPOJIaXK B XOI€ OOIIECHUS C KIIMEHTaMHU.

Bomnpocsl

1. Kaxk ctout Fondren BbICTpouTh OTIEN MpoAax mocie ciausHus ¢ Bronson?
[Touemy? KakoBbl NMOTEHIMANTbHBIE MPEUMYIIECTBA U HEJOCTATKH BbIOpAHHON BaMu
CTPYKTYpBbI?

2. Kax Fondren paborats ¢ kitoueBbiMU KiiueHTtaMu? [louemy?

3. Kaxoit moaxon k mpomaxkam moxkeT u30Opath Fondren nns koopaunauuu
KOMMEPUYECKOM paboThI C OTAEIOM 00CTY>KMBAaHUS KIIMEHTOB U UCIIOJIHEHUSI 3aBOK?

Munn-keiic: TRANSSPRECH, A.G.

Bbl — KOHCYJIBTaHT MEXKIYHApOJHOW KOMIIAHMH B O0JIACTH YIPABJICHUECKOTO
KOHCAJITHHTa. B Baily opraHu3amnuio oOpaTtuiics rocnoauH I'aHc BypmivHTr, UCIOIHU-
TeNbHBIN aupektop TransSprech, A.G. — HenaBHO co3ganHoW GupMbl u3 LlTyrrapra
(Tepmanwust), mocTaBiuka Teie(OHOB M yCIyr COTOBOW CBsizu. IransSprechpaboraer
yepe3 cnyTHUKOBYIO ceTb GSM, obecnieunBaromyto nokpeitie EBponbl, CIIA 1 MHO-
IUX Ipyrux crpad mupa. Y TransSprechects Hekoe mogo0ue MapKeTHHIOBOM U yIIPaB-
JIEHYECKOM CTpaTeruu, U Bac MOMPOCHIIN €€ OLIEHUTh, YTOOBI TOMOYb KOMITAHUH BBIUTH
Ha HOBBIN YPOBEHD 3a CUET MOBBIIICHUS MPOJAXK..

Bbl HelaBHO MpoBeNy ¢ rOCIOIUHOM BypiimHrom uHGOpMalnoHHOE COBEIIaHHE
U y3HAJIIU CJeAyIolee:

- TransSprechumeeT ohucsl BO MHOTHX TOpOax 1mo Bcemy mMupy. OOCiyKnuBaHue
KJIMEHTOB M MPOJAXXH OCYIIECTBIISIOTCS YEpe3 CaWT KOMIIAHWH, a TaKkKe 4epe3 JIMIIECH-
3MpPOBAaHHBIE PO3HUYHBIE Mara3uHbl SJEKTPOHUKHU. [Ipu >TOM COOCTBEHHOHW CITYXKOBI
MOJIICP>KKU KIIMEHTOB M PO3HUYHBIX TOUEK Y (DUPMBI HET.

- lleneBo¥i phIHOK MPEACTABISIOT KOMIIAHUY U (PU3UYECKUE JTUIA, KOTOPHIM HYXK-
Ha COTOBas CBS3b C IJI00aJbHBIM MOKPHITHEM U KOTOPHIE TOTOBBI IJIATUTH 33 3TO Tpe-
MUaJIbHYIO0 1IeHy. Kommnanus yxe HacuuThiBaeT oko10 3000 KIMEHTOB IO BCEMY MUPY U
HaJeeTcs OO0 KOHIa roxa goctrdk nokasareist B 10 000.

- KopriopatuBHbI€ KIMEHTHI IPEICTABISIOT OOJBIIYIO IIEHHOCTh BBUY OOJIBIIIETO
obbema mpomax. Co3maHue KIMEHTCKOW 0a3bl 0YeHb BaXKHO IS TOT'0, YTOOBI 3aKpe-
MUTHCS HA PHIHKE.

- Otnen mpojax He co3maBaics. [loka KoMImanum ynaercs MpUBJIEKaTh OOJBIIOE
YHCIIO KJIMEHTOB 32 CYET PEKIIAMBI.

- UacTHBIM JTUTIAM TIPEJIaracTcs YeThIPE Pa3InYHbIX TApU(PHBIX IJIaHA HA YCIIYTH
COTOBOU CBSI3U U IATHh BAPUAHTOB anmapaToB. B To e BpeMs KOPIIOPATUBHBIC KIIMEHTHI
MOTYT JIOTOBapUBATHCS 00 N3MEHEHUH YCIOBUH B AMANa30HE UMEIONTUXCS OTIIHA.

- Tenedonsr TransSprechmomoOHBI aHAIOraM KOHKYPEHTOB, a CITyTHUKOBAs CETh,
oOecrieunBaromas MoKphITHE, HAMHOTO 00JIee COBEPIIICHHAS.

- Kommnanust pabotaer ¢ GepiauHckuM PR-areHTCTBOM Haja MEXIyHApOIHOU pe-
KJIAaMHOM KamnaHved. HegaBHO OHM Havyaium MacCHUPOBAHHYIO NEYATHYIO U TE€JIEBU3UOH-
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HyI0 peknaMmy B EBpome, B ckopoM BpeMeHu oxupaaercs ee ctapT B CIIIA. Ha nannom
stane ¢upMa MPOBOJUT HECKOJBKO MPOMOAKIIMI MO CTUMYJIHPOBAHUIO COBITA, YTOOBI
PacKpyTUTh CBOIO MapKy U TOBap, HO B JIOJITOCPOYHOM MEPCIEKTUBE €€ 1eJib — MPe/-
JaraTh NPEeMUANIbHBIA TMPOJYKT, KOTOPBIN MPUBIEYET MOKYIMATENsi CBOMM KauyeCTBOM U
MOJIC3HBIMHU CBOMCTBAMH, @ HE HU3KOM IICHOM.

- [lockonbKky KOMIAHUSI U €€ MPOJIYKT HAXOASATCS Ha HayajdbHOM CTaauU pa3BU-
TS, y TransSprechects TeXHHYEeCKUE MPOOJIEMbl, U €l 4acTO HEOOXOJAMMO OCYILECTB-
JISATh MOJJEPKKY KIMESHTOB.

- I'ociogun ByplIMHT MOHUMAET, YTO MPUBJICYECHUE HOBBIX KIMEHTOB BBIMICT
JIOpOXKe, YeM YyJAep>KaHUE HMEIONIUXCS, MOATOMY OH Ha ONPEACIICHHOM JTare XOo4eT
BHeIpuTh CRM-cuctemy, 4ToObI TOBBICUTH JIOSIIBHOCTH MOCTOSTHHBIX KJIMEHTOB U YBe-
JUYUTH UX KOJMYECTBO. Y HETO XOpollas KOMaHAa OMepaTOpOB KIMEHTCKOW MOIIePiK-
KM, OJIHAKO OH HE JKeJaeT Cpa3dy MHBECTHUPOBATh B CIIOKHOE MPOrpaMMHOE oOecrieue-
Hue. [lo ero cimoBaM, B JJaHHBIA MOMEHT y (DMPMBI M TaK BO3HUKAET HEMAJIO CJIOKHO-
CTEeH C YK€ UMEIOIIUMHUCS TEXHOJIOTUIMHU

Bonpocsl

1.KakoBa cTparervuss KOMIaHWM MIPUMEHUTEIBHO K KaXJOMY W3 YeThIpEeX cjarae-
MBIX MapKETUHT-MHUKCa?

2.Eciu ucxoauTh W3 TEKYIIEH MapKeTHHTOBOW CTpaTeruy, TO Ha KaKOM HaIlpaB-
aeHum TransSprechcieayer cocpeoTOYNTh YCHUIIHS — Ha JMYHBIX MPOJakax MM Ha
pekname?

3.0 yem emie BBl OB CIIPOCHIIM TOCMOAUHA Bypiinnra, 4To0bl MOMOYb €ro KOM-
NaHUU TPUOTU3UTHCS K MOJENHU OW3Heca, OCHOBAHHOM Ha OTHOIICHUSX, U BHEAPUTH
CRM-cucremy? Kakwue eme pexkomenmaiiuu oTtHocuteabHO CRMBBI Morim Obl eMy
JaTh?

Mumnn - keiic: LASTINGIMPRESSIONS

Lasting Impressions — HeOosbmas kommanus u3 Opiango, mrat diaopuna,
npenararomnas KiueHTaMm (Kak KpYIHBIM, TaK U CPEAHUM U MEJIKUM (pupmMam) Mapke-
TUHTOBBIC PEIICHUS [l OpTraHU3alMK OTPACIEBBIX BhICTaBOK. Kommnanus 6epeT Ha ceds
pa3paboTKy IJIaHA SKCTIO3MIIMK OT Hayaja 0 KOHIA, MPOrpaMMbl MapKETHHTA 10 Me-
POTIPUATHS U TIOCITIE €T0 OKOHYAHUSA, a TAKXKE CTPATETHI0 OpEHIMHTa, OPTraHU3alNIO BbI-
CTAaBOYHOT'O CTEHJIA U MOJTOTOBKY CONYTCTBYIOLIMX MATEPUAIIOB, YIIAKOBKY U JOCTABKY
BCET0 HEOOXOAMMOT0, 00ydeHre paboTe B MaBUIbOHE.

Kommanusi, ocHOBaHHAasi UCTIOJHUTENBHBIM AuUpekTopoM PamxuBom [lemOGioii B
1996 rony, npoaaeT cBOM yclIyrd B OCHOBHOM B mpejnenax mrara @nopuna. OyHKIUU
MPOJIABIIOB B OPTaHMU3AIIMH BBITIOJNHSIOT YEThIPEe MEHEIKepa Mo paboTe ¢ KIMEHTAMU:
Mbpu ber, Crozann, @panko u Cun. PampkuB He MEHSIET TpaHULIbl TEPPUTOPUI, KOTO-
pbI€ CYIIECTBYIOT YK€ HECKOJIBKO JIET: IITAT MOJEJICH Ha YEThIPE PABHBIX MO pa3Mepy
peruoHa npojiax, 1 3a KaKJIbIM MEHEKEPOM 3aKPEIIeH CBOM PETHOH.

PamxuB HE OueHb CHJICH B KOJIMUECTBEHHBIX METOJaX, HO OH MPHU3HAET HE0OXO-
JUMOCTB TIOJITOTOBKH MPOTHO3a Ha npeacrosmui 2013/2014 ¢unancossrii roa. OH uc-
M0JIb30BAJI TPOTHO3UPOBAHUE HA OCHOBE MHEHHMS MPOJABIIOB, CIIPOCUB Y HUX, B KAKOM
o0beMe Kaxblil U3 HUX OLEHHUBAET CBOM MPOJAXKHU HA MPEACTOSIIINN TOJ, U CIOXKHUI
MoJIyYeHHbIe OlleHKH. B mponuiom 3ToT mMeroxa paboTtain, npasna, Pamkus onacaercs,
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yro Cuil AeMCTBYET MO NPUHLMITY 00€Iail MeHbIle — Jesaidl 0osbllle 1 HAMEPEHHO 3a-
HUKAET CBOM 0XKHMJIaHMsS, YTOOBI €ro KBoTa Oblia MeHblle. YToObI AeiicTBOBATH HABEP-
HsKa, Pa/pkuB mojacuuTan IporHo3 U METOJOM CKOJIB3SIIEH CpelHel 3a MpouuIble ye-
ThIpe roja (cMm. Tabnuny [Iporuossl u kBoThI npogax Ha 2013/2014 ¢punancoBbIl TON).

Ha ocHoBe cpenHen, paCCYUTAaHHOW 110 3TUM JABYM IIpOrHo3am, PajpkuB perni
BBIBECTU KBOTHI JJI KKJIOT0 U3 MEHEIKEpOB 1o padote ¢ kiaueHTamu. Kak u pansiie,
OH MCIOJIb30BaJl CAaMYI0 IIPOCTYIO MOJIENb pacueTa KBOT Ha OCHOBE OOIIEH CyMMBI J10J]-
JApOBBIX MOCTYIJIEHUHA OT MPOJAX M YCTAHOBHWII ISl BCEX MEHEIKEPOB OJINHAKOBBIC
wiaHky. YToObl koMaHaa paboTana aKTUBHO, OH 3aJ1ajl KBOThl HEMHOT'O BBIILIE€ MTPOTHO-
3UpYyeMOro ypoBHs Mpojax. s nonojsHuTenbHOM MOTHBauuu PamkuB ompenenu,
9yT1o 25 % BO3HarpakJaeHHsl KaxJ0ro MeHemkepa OyAyT MPUXOAUTHCS Ha MPEMHUH 3a
BBIMIOJTHEHUE WJIM MPEBBIIIIEHUE KBOTHI.

Jlxon Kyk, accucrent PamkuBa, sydine, 4eM €ro pyKOBOJIWUTENb, MOHUMAET
HY>K/JIbl COTPYJHUKOB, U C HUM OOBIYHO MHOTHE AENIATCS CBOUMH MbICIIMU. Mapu bet B
yacTHOM Oecene moxanoBaiach emy: «lIpu Takol cucTemMe KBOT HE MOOUIPSETCs, a
TOJILKO Kapaercs TO, YTO MHE YJAEeTCs JIy4llle BCEr0 — CTPOUTHh OTHOIICHMS C KJIMEH-
TaMU C MOMOIIBIO JINYHBIX KOHCYJIbTAIlUH, JEMOHCTpPALMM TOBAapPOB M MPUCYTCTBUSA HA
BBICTaBKaX, IJI€ 5 cCaMa MOTY CJIEJIUTh, YTOObI BCE CKJIaIbIBAJIOCh X0opoiio». OHa cuuTa-
€T, YTO BCE BBILIEMIEPEUHUCICHHOE UMEET OIPOMHOE 3HAUCHHE JJIs1 OOCITYKUBAHUS KIIH-
€HTOB U JIJIsl COXPAaHEHHUs MOTOKA 3aKa30B B JOJTOCPOUYHOM MEPCHEKTUBE, HO ATH (QYHK-
MU HE 0053aTeNIbHO MPUHOCAT CIEIKU B KPATKOCPOUYHOM MEpPCIIEKTHBRE.

Cro3aHH TOBOPHT, YTO JJII HEe Takas KBOTa — He IpobiiemMa, MOCKOJIBbKY K ee
TEPPUTOPUU OTHOCUTCS JOMalHui ropoa OpnaHao, re KOMIIaHHs 3aperuCTPUPOBaHA:
«41 3Ha0 Bce KoMIaHuu U 0e3 mpobsieM reHepupyro npoaaxu». A BoT dpaHko momjo-
men K J>KOHy pacCTpOEHHBIM: K €ro TEppUTOpPUM OTHOCATCA Tamnaxaccu, IleHcakona u
OCTAJIbHBbIE PETHOHBI Ha ceBepo-3anaje DIopuasl, rie COCPEAOTOUEHO MEHbIIIE KOMIIa-
HUM, IOCKOJIBKY 3TO B OCHOBHOM HE F'OPOJICKME PAaliOHbl U HAXOJATCS OHU K TOMY K€ B
OTJAJICHUHN OT TOJIOBHOTO Ooduca. OpaHKO TOBOPUT, YTO pa3oyapoBaH: Sl HE MOTY BBI-
HOJIHUTH 3TH KBOTHI.

Cun pacckazan J[>KOHy, 4TO y HETO BpEMEHAMH BO3HUKAIOT T€ e MPOOJIEMBI CO
CTUMYJIMPOBAHUEM IPOJIaK HA CeBEpE LEHTPAIbHON yacTu PIOpUIbl, IOTOMY YTO TaMm
MEHBIIIe KPYIHBIX TopoioB. «Ho, — ¢ ynpIOKO# 1men4eT oH, — 51 00 3TOM He 0eCIToKO-
10ch. B KOHIIE pUHAHCOBOTO rojia S pEKOMEHIYI0 KJIMEeHTaM 0oJjiee JOpPOroCTOSIIUE Bbl-
CTaBOYHBIE MaTEpUANIbl U YCIYTH, YTOOBI MOBBICUTH 00BEM MPOAAXK B KOPOTKHE CPOKH.
Ecnu mHe Hyx)Ha OoJee BbicOoKas nudpa, s nmpuderaro K OyXTraaTepCKUM XUTPOCTSIM H
IIOKAa3bIBAI0 B TEKYIIEM IOy CyMMBI IIPOJAaX, KOTOPbIE JOJKHBI IPOWTH B HaJaje cie-
ayrouiero roaa. Beerna cpabateiBaer».

JI>)KOH He 3HaeT, Kak MocTynuTh. OOBIYHO OH HE MEpeaaeT KajloObl COTPYIHUKOB,
HO B 3TOT Pa3 €My KaXXeTCsl, UTO HYXKHO cKa3aTh PamkuBy, uro B Lasting Impressions He
BCe 0J1aromnoJy4yHo.
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Bonpocsl

1. Ouenure Ha OCHOBE UMEIOIIUXCS (DaKTOB BBHINOJHEHHOE Pa/KMBOM MpPOEKTH-
poBanue tepputopuil. Kakue emnie oCHOBHbIE €IMHUIIBI KOHTPOJISI MOKHO ObLIO OBbI HC-
MOJIb30BaTh MOMUMO ropojioB? [louemy?

2. Kakue vHble TEXHUKH MTPOTHO3UPOBAHUSL CTOUIIO Obl MPUMEHATh Pa/pkuBy mo-
MHUMO MPOTHO3UPOBAHMS HA OCHOBE MHEHHS NPOAABLOB M CKoNb3sleh cpeaneit? Ilo-
yemy?

3. Kako#i Tun kBoThl BbIOpan Pamxu? [lpaBuibHO 1M OH 3a7ai ypOBEHb KBOTHI?
[Touemy?
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PA3JAEJI 3. Onucanue nmokasaresjeil 1 KpUTepHeB OLCHUBAHUSA KOMIETEHI U Ha
PA3JIMYHBIX ITANIAX UX (POPMUPOBAHUSA, ONIUCAHUE HIKAJ OLCHUBAHUA

banneHo-peiiTuHroBas cucrema sipisieTcsi 6a30BOM cUCTEMOM olleHUBaHus chop-
MHUPOBAHHOCTH KOMIETECHIINHN 00yJaromuxcst ouHOM (OpMbI OOyUEeHHUS.

HroroBas oueHka cpOpMUPOBAHHOCTH KOMIIETEHIMH OOYYaIOLIUXCS B paMKax
OAJITbHO-PEUTUHTOBOM CUCTEMBI OCYILECTBIISIETCS B XO/€ TEKYILEro KOHTPOJIA yCIeBa-
€MOCTH, MPOMEXKYTOUHON aTTeCTallMM U ONpeNeNsieTcs Kak cyMMma OajuloB, MOJIyYeH-
HBIX 00YYaIOIIMMUCS B PE3YJIbTATE MPOXOKACHUS BCeX (POPM KOHTPOJIS.

OueHka cQOpMUPOBAHHOCTH KOMIIETEHLIMM MO IUCUUIUIMHE CKJIaAbIBACTCA W3
JIBYX COCTaBJISIOUIUX:

v/ IlepBasi COCTaBISIONIas — OIEHKA IMpernojaBareieM c(hOPMUPOBAHHOCTH KOM-
NETEHI[MN B TEUEHHE CEMECTpa B XOJE TEKYIEro KOHTPOJIA YCIEBaeMOCTH (MaKCUMyM
100 6amnoB). CTpykTypa MepBOi COCTABISIONIECH OMpPEAENIeTCS TEXHOJIOTHYECKON Kap-
TOW TUCUMILIMHBI, KOTOPasi B Ha4ajie CEMECTpa TIOBOJUTCA JI0 CBEACHUS 00YUYarOIIUXCs;

v/ BTOpasi COCTaBISIONIas — OIleHKa ChOPMHUPOBAHHOCTH KOMIIETEHI[MH 00ydJaro-
muxcst Ha 3adere (MakcumyM — 20 0assioB).

JUist CTyAeHTOB OYHO-3a04HOM M 3a04HOW (opm oOydeHus mpumeHsTcs 4-
OaypHast M OMHapHAs MIKaJIbl OLICHUBAHUS PE3yJIbTATOB TEKYIIETO KOHTPOJIS yCIeBae-
MOCTH U MPOMEXKYTOUHOMN aTTECTAIIMU O0YYarOIINXCS.

YPOBHH OCBO- | IPOJBUHYTHIN 0a30BbIN IIOPOTOBBIN JIOTIOPOTOBBIN
eHHSI KOMIIe- YPOBEHD YPOBEHb YPOBEHb YPOBEHb
TEeHUMH
100 — 6aib- 8Su=> 70 — 84 51-69 0-50
Hasl MIKaJa
bunapuas 3auTeHo He 3aureno
IKaJIa

IlIkasa oueHOK NpPH TEKyIeM KOHTPOJIE YCIeBAeMOCTH
10 PA3JIMYHBIM MOKA3ATEJAM

Iloxkazamenu oyenusanus cpopmuposannocmu | bannwv Ouyenka
KoMnemeHuui
[IpoBeneHue n1emoBoi / POJICBOM UTPHI 0-5 «HEYJIOBJIETBOPUTEIIHLHO

«YIOBJIETBOPUTEIBHO
«XOPOLIO»
«OTIINYHO»

TectupoBaHue 0-30 | «<HEeYIOBIETBOPUTEIHLHOY
«YIOBIIETBOPUTEIHHOY
«XOPOTIO»

«OTJIMYHOY

Pelienue keiic - 3agaHust 0-10 | «<HEeYIOBIETBOPUTEIHLHOY

«YIOBJIETBOPUTEIBHOY
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«XOPOLLIO»
«OTIUIHO

IIpoBenenue onpoca 0-5 «HEYIOBJIETBOPUTEIBHO»
«YZOBJIETBOPUTEIBHO
«XOPOLLIO»

«OTIUIHO

Brinosninenne nabopaTopHoi paboThl 0-10 | «<HeyIOBIETBOPUTEIHLHO
«YAOBIIETBOPUTEIHHO
«XOPOILIO»

«OTIINIHO»

Pemenue 3anaun 0-10 | «HeyTOBIETBOPUTEILHO
«yJIOBJIETBOPUTEILHOY
«XOPOIIIO»

KOTIIMIHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHHSI KOMIIETEHIIUIA
M0 TeKYIeMY KOHTPOJII0 YCIIeBAeMOCTH

bannn Ouenka Yposenw Kpumepuu ouyenusanusn
0ceoeHusn
Komnemen-
uuu
0-50 | «meynonne- | Jlomoporoseiii | OOy4Jaromuiicss He IPUOOpeEN 3HaHMsI, YMEHUS U
TBOPUTEIb- | YPOBEHD HE BJIaJIeeT KOMIETEHIUSIMUA B 00beMe, 3aKperi-
HO» JISHHOM pabouel MporpaMMON TUCITUTLTMHBI
51-69 | «ymoBie- [ToporoBeriit He menee 50% 3amanuid, moajiexaniux TEKY-
TBOPUTEIb- | YPOBEHD ieMy KOHTPOJIO YCIIEBA€MOCTH, BBIIOJTHEHBI
HOY» 0e3 CyIIeCTBEHHBIX OINOO0K
70-84 | «xopomo» | bazoBerit OOyyaronuMmcsi BBITIOJTHEHO HEe MeHee 75% 3a-
ypOBEHb TaHUM, TMOJUIeKANUX TEKYIIEeMy KOHTPOJIIO

yCIIEBAEMOCTH, WJIM P BBIMIOJIHCHUH BCEX 3a-
JaHUN JOMYIICHBI HE3HAYUTCIIbHBIC OIINOKH;
oOydJaromuiics ToKa3aja BJIaJCHUC HaBBIKAMHU
CHUCTEMATHU3allMA MaTepHralia U MPUMEHEHHUS ero
Y PCIICHUM MPAKTUYCCKUX 3aJaHui; 3aJaHus
BBIIIOJIHEHBI O€3 OIIHMOO0K

85-100 | «otmuyno» | [IpoxBUHy- 100% 3apganuii, moasie’KalUX TEKYIIEMY KOH-
TBIA YPOBEHBb | TPOJIFO YCIIEBAEMOCTH, BBITIOJTHEHBI CaMOCTOS-
TEIBHO U B TpeOyeMoM o0beMe; 00ydaromuiics
HpOSIBJISIET YMEHHE 000011aTh, CUCTEMAaTU3HPO-
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BaThb MATEPHUAIl U IPUMEHSTH €T0 IIPU PEIICHUU
NIPAaKTUYECKUX 3aJaHNAN; 3aJaHUs] BBINOJHEHBI C
N0JpOOHBIMU TOSICHEHUSIMU U apryMEHTUPO-
BaHHBIMM BBIBOJAAMU

IlIkajia OLEHOK [0 NPOMEKYTOYHON ATTECTALMU

Haumenosanue gpopmot npomercymounon ammecmayuu

bannwt Ouenka

3auer

0-20

«3auYTCHO»
«HE 3a4YTCHO»

CooTBeTCcTBHE KPHUTEPHEB OLICHUBAHUA YPOBHIO OCBOCHUA KOMHeTeHHI/Iﬁ

10 MPOMEKYTOYHOM aTTecTAIUN 00y4AKIIUXCH

bannwt | Ouenka | Ypoeenw oceo- Kpumepuu ouenueanusn
eHus Komne-
menuuu
0-9 | «ue 3aure- | [Jomoporoseiii | OOyuaromuiics He NMpUOOpen 3HAHUS, YMEHUS
HOY» yYpOBEHB ¥ HE BIaJIc€T KOMIETCHIUIMH B o0BeMe, 3a-
KpEIUIEeHHOM pabouedl TporpaMMmoi JTUCIIH-
TUTMHBI, OOYYaIOIUIiCs HE CMOT OTBETHTH HA
BOTIPOCHI
10-13 | «3auteHo» | [Toporossiii OOyyarouuiicsi 1an HEMOJIHbIE OTBETHI Ha BO-
ypOBEHb IpOChl, C HEJAOCTATOYHON apryMmeHTaIuei,
MPAKTUYECKUE 3a/JaHMs BBITIOJHEHBI HE TOJI-
HOCTHIO, KOMIIETEHIIUH, OCBaMBaeMble B TIPO-
[[ECCe U3YYCHHS NUCIUIUIUHBI CHOPMHUPOBAHBI
HE B MIOJIHOM 00BEME.
14-17 | «3auteHo» | bazoBeIit ypo- | OOy4aronuiicss B 1enoM MnpuoOpen 3HaHUSA U
BEHb YMEHHUS B paMKax OCBaMBAaeMbIX B TPOIECCE
oOyueHusi MO JUCHUUIUIMHE KOMIIETCHIIMIA;
oOyuaroluiicss OTBETUJI Ha BCE BOMPOCHI, TOU-
HO J1aJ1 OTIpe/ieNICHUs U MOHSTHSA, HO 3aTpyIHS-
eTcs MOATBEPAUTh TEOPETHUECKUE MOJIOKEHHUS
NPaKTUYECKUMHU MpHUMepaMu; 00ydaromuics
MoKa3ajl XOpOIIMe 3HaHUS MO MpeaMeTy, Bia-
JICHHE HaBBIKAMU CHCTEMaTH3al[MH MaTepuania
U TIOJIHOCTHIO BBITIOJHWJI IPaKTHYECKUE 3aja-
HUS
18-20 | «3auteHo» | [IpoxBunyTteiii | OOydarommiicss mpuoOpen 3HaHUSA, YMEHUS |
YPOBEHB HaBBIKH B MOJHOM 00beMe, 3aKpPETVIEHHOM pa-
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Oouell mporpaMMoON JUCHUILIUHBI, TEPMHUHO-
JIOTUYECKUH ammapar MCIOJIb30BaH IPaBUIIb-
HO; OTBETHI IMOJIHbIE, OOCTOSITENbHBIE, apry-
MEHTUPOBAaHHBIC, MOATBEPKIEHbI KOHKPETHBI-
MU T[pUMEpaMH;  OOyYaroIIMiicss MpPOABISET
ymMeHue 000011aTh, CUCTEMAaTU3UPOBaTh MaTe-
puanl U BBIIOJHSET NMPAKTUYECKHUE 3aJaHUS C
N0JPOOHBIMU TMOSICHEHUSIMH U apryMEHTHPO-
BaHHBIMH BBIBOJAMU
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PA3JIEJI 4. MeToanueckue MaTepuaJibl, onpeae/siioiine npoueaypbl OeHUBAHMS
3HAHUI, YMEHUI, HABBIKOB, XapaKTepU3yHoIue 3Tanbl GopMupoOBaHUS KOMIIe-
TeHIHUH

YerHasi ¢popMa MO3BONISET OICHUTHh 3HAHUS U KPYro3op CTyJAEHTa, YMEHHUE JIO-
TMYECKH MMOCTPOUTH OTBET, BJIAJICHUE MOHOJIOTHYECKOW PEUbI0 U MHBIC KOMMYHHKATHB-
HbIC HaBBIKH. [IpOBOMATCS MpernomaBaTeieM ¢ OOYy4arolIUMCS Ha TEMbI, CBSI3aHHBIC C
M3yyaeMol NUCIUIUIMHOM, paccUiTaHa Ha BBISCHEHHWE 00OBheMa 3HAHUM OO0YYaroIIErocs
M0 OTIPEJICIICHHOMY pa3zely, TeMe, MpodaeMe u T.11.

Ha ompoc cTyneHToB oTBOIUTCS 15 MHHYT. 32 OTBET Ha TCOPETUICCKUE BOITPOCHI
CTYJICHT MOXET MOJIYyYUTh MakcuMaibHO 10 GamioB. Eciu moiaHO W apryMeHTHPOBAHO
OTBEYACT IO COJCPIKAHUIO 3aJaHMsI, U3JIaracT MaTepua MoCciIeI0BaTeIbHO U MIPABHIIEHO
— 10 Gamos. M3maraet mMaTepuan MOCIEI0BATEIIHFHO U MPABUIBHO, HO JIOMYCKAaeT HEKO-
TOpBIE HETOYHOCTH — 7 O6ayioB. M3naraer MaTepuan HEMOCIEeI0OBaTeIbHO U HETIOIHO U
JOITyCcKaeT OOk — 4 6amna. XaoTHYHO HM3JIaraeT MaTepHal, UCKaKaroIIUe WX CMBICI,
OecIopsI0YHO M HeYBEPEHHO HM3JIaraeT Marepuai — 1 Oas.

OIICHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IHoka3zatean Kpurtepun

3) «otauyHo» (1. IlonHota man- [[lodHO M apryMEHTHPOBAHO JAHBI OTBETHI O
HbBIX OTBETOB, cojeprkanuio 3aaanus. OOHapyKEHO IMOHHU-
2. ApryMeHTHpO-
BAHHOCTB JJaHHBIX
OTBETOB;

3. IIpaBmiIbHOCTH

OTBETOB Ha BOIIPO-
ChI; neHHble. M3mo)keHne Marepuana rmocjiaeaoBa-

MaHUE MaTepHalia, MOKeT 000CHOBATh CBOU
CYXJECHUsI, IPUMEHUTDH 3HAHUS HA MPAKTUKE,
MPUBECTH HEOOXOUMBbIE IPUMEPHI HE TOJIBKO
Mo y4eOHUKY, HO M CAMOCTOSITEIbHO COCTaB-

1 T.O. TCJIbHO U IIPABUJIBHO.

3-4 «XOPpOILIO» CTyAeHT aeT OTBET, YIOBICTBOPSIONINN TEM
K€ TpeOOBAHUSM, YTO M IS OLICHKH «OTJIHY-
HOY», HO JJOTycKaeT 1-2 omuOKH, KOTOpPBIE caM
K€ UCIPaBIISCT.

1-2 «yIoBJE- CryneHt oOHapyXKHBaeT 3HAaHWE U TIOHUMAaHUE

TBOPUTEIIb- OCHOBHBIX TMOJIOKEHUN TAHHOTO 3aJ]aHus, HO:
HOY 1) n3nmaraet MaTepua HEMOJIHO U IOMyCKAeT

HETOYHOCTH B ONIPEACIICHUN MTOHATUH WK

(bopMyTHpPOBKE TPABHIT;

2) HE yMeeT JJOCTaTOYHO ITyOOKO U JoKa3a-

TETHHO 000CHOBATH CBOM CYXKJICHUS U TTPUBE-

CTH CBOH MPUMEPHI;

3) uznaraeT Marepuai HeTOCIeA0BaTeIbHO U

40



TOMTYCKAET OIITUOKH.

0 «HEYAOBIIE- CryneHt oOHapyXKMBaeT HE3HaHHWE OTBETA Ha
TBOPH- COOTBETCTBYIOIIEE 3aJaHHE, TOMYCKACT
TeILHOY oIK1OKU B POPMYITUPOBKE OINpeeIeHUM 1

MpaBUJI, UCKKAIOIIUE UX CMBICH, OecTiops-
JTOYHO U HEYBEPEHHO M3JIaraeT MaTepHai; oT-
MEUAIOTCS TAKUE HEJIOCTATKUA B TOATOTOBKE
CTYAEHTAa, KOTOPBIC SIBISIOTCS CEPHE3HBIM
MPEMSITCTBUEM K YCIIEITHOMY OBJIAJICHUIO TTO-
CIEAYIOIINM MaTEpUaIOM.

TecTupoBaHMe MPOBOJNUTCS HA CEMHHAPCKHUX 3aHATHAX. CaMOCTOSATEIHLHOE BBI-
MOJTHEHUE 00yJaromuMcsl Y4eOHOU Tpymibl B TeueHne 30 MUHYT WHIANBUYyaTbHOTO TE-
CTOBOTO 3a/IaHUs.

Ilens Omoka - GopMUpOBaHWE MHCTPYMECHTAIBHONW KOMITETEHIIUH HCIIOJB30BaTh
3HaHMs 0a30BOTO arapaTa JUCIUIUIHHBI JIJI PEeIICHUs KOHKPETHBIX 3aJ1ad, CaMOCTOsI-
TEIBHOT'O0 TPUOOPETECHUS 3HAHUH JaHHOW JUCIUILIUHBI B YCJIOBUSAX TOBBIMICHUS JTNY-
HOCTHOH MOTHBAIIUH BBITIOJHEHUS PaOOTHI.

OO6pazoBaTenbHBIMU 3a7ja4aMU OJIOKA SBIISIIOTCS :

— TIyOOKOe HM3ydYeHHE JICKIIMOHHOTO MaTepuaja, U3Y4YeHHE METOJO0B palbOThI C
y4eOHOM JIUTEpaTypO, MOTydeHUE IEPCOHATBHBIX KOHCYJIbTAIMH Y TTPETIO1aBaTelIs;

— pellieHre CIeKTpa MPHUKIIAIHBIX 3a1a4, B TOM YHCie TpodheCCHOHATbHBIX;

— paboTa ¢ OPraHU3aIMOHHO - YIIPABICHYCCKUMH TOKYMECHTaMHU

MeToauka OlleHUBAHNUSA BbINOJHEHUS TECTOB

bannmn
Ounenka IHoka3arenn Kputepun
25-30 | «oTmmuno» |1. Ilommota BeImoi- |BeimomaeHo 90-100 % 3amanwmii mpeio-
HEHUS TECTOBBIX 3aJ1a- PKEHHOTO TECTa, B 3aJJaHUSAX OTKPBITOTO
HU; TUTA JIaH MTOJHBIA, pA3BEPHYTHIM OTBET HA
2. CBOEBpPEMEHHOCTH [TOCTABJICHHBIA BOMIPOC
19-24 «XOPOIIIO» [BBIIIOJHECHUS; Brimoaaero 80-89 % 3amanuii mpeo-
3. IIpaBUIBHOCTB OT- PKEHHOTO TECTA, B 3aJaHUAX OTKPHITOTO
BETOB Ha BOIIPOCHI; TUIIA JaH [TOJHBIN, Pa3BEPHYTHIM OTBET Ha
4. CamocTrosiTellb-  [MOCTaBJCHHBIN BOIIPOC; OAHAKO OBLIH 10-
HOCTH TECTUPOBAHHUA; [MyII€Hbl HETOUHOCTHU B ONPEIEICHUH MO-
O. U T.I. HSATU, TEPMHUHOB U JIP.
6-18 «yJoBJE- Boinonneno 51-79 % 3amanuii npeasio-
TBOPHTEIb- PKEHHOI'O TE€CTa, B 33JJAHUSIX OTKPHITOTO
HO® TUIIA JJaH HETOJHBII OTBET HA MOCTaBIIEH-
HBII1 BOIIPOC, B OTBETE HE MPUCYTCTBYIOT
TOKa3aTebHbIe MPUMEPBI, TEKCT CO CTH-
JTUCTUYECKUMU U opdorpapuyecKkumMu
OIINOKAMH.
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0-5 «HEYJIOBJIIE- Brinonneno 0-50% 3ananuii npeaioxkeH-
TBOpH- HOTO T€CTa, HA MTOCTABJICHHBIE BOTIPOCHI
OTBET OTCYTCTBYET WMJIM HETIOJHBIH, J10-
MYIIEHBI CYIIIECTBEHHBIC OITUOKH B TEOpe-
TUYCCKOM MaTepuale (TepMHUHAX, TIOHS-
THSIX)

TCIIBHO»

MeTon KeicOB CIOCOOCTBYET Pa3BUTHIO Y OOYYalOUIUXCS CaMOCTOSITEIbHOTO
MBIIIUICHUS], YMEHHUSI BBICTYIIMBATh U YUUTHIBATh aJIbTEPHATUBHYIO TOUKY 3pEHHUS, ap-
I'YMEHTUPOBAHO BbICKa3aTh CBOIO. C MOMOIIbIO 3TOr0 METO/AA CTYACHTHl UMEIOT BO3-
MOXHOCTh TIPOSIBUTH M YCOBEPIIEHCTBOBATh AHAIMTUYECKUE U OIEHOYHBIE HAaBBIKH,
Hay4uThCsA paboTaTh B KOMaHJ€, HAXOAUTh Hanbojee pallMOHAIbHOE PelIeHUe MOCTaB-
JICHHOM MPOOJIEMBI.

Merton case-study M MEeTOJlT KOHKPETHBIX CUTYallUld MpeACTaBiIsieT co00il me-
TOJi aKTUBHOTO MPOOJIEMHO-CUTYAI[MOHHOTO aHaJIN3a, OCHOBAHHBIA HA 00yYEeHUU TTyTEM
pelieHrss KOHKPETHBIX 3a/]a4, CUTyalluid (BBITIOTHEHUS Kekc-3aaanuil) O3HaKoOMIIEHUE
CTYJIEHTOB C TEKCTOM Keiica M MOCIeNyIOUIil aHallu3 KeHca MOXKET OCYIIECTBIIATHCS
3apaHee (3a HECKOJIbKO JHEH 70 ero oOCyXIeHHs) KaK caMOCTOATeNbHas padoTa CTy-
neHToB. OOCyx)eHne HEOObITNX KEHCOB MOKET OBITh BKJIIFOUEHO B yUeOHBIN MpoIiece,
U CTYJICHTBI MOT'YT 3HAKOMHUTBLCS C HUMHU HEIOCPEJACTBEHHO Ha 3aHATHUSX.

O6mast cxema pabOThl ¢ KEHCOM Ha 3Tare aHaiau3a MOXET ObITh MpEICTaBIICHA
clenyronmM 00pa3oM: B IEPBYIO OUEpEb CIEIYET BhISIBUThH KIIFOUEBBIE MMPOOIEMBI Keii-
ca U NOHATh, KAKME UMEHHO U3 NPEJCTABICHHBIX BAJKHBI U1 PEIICHUS; BOMTH B CUTYa-
UOHHBII KOHTEKCT Kelca, OINpeNeNuTh, KTO €ro TIJjaBHbIE [ICHCTBYIOLIME JINIIA,
0T0OpaTh UH(POpPMAIUIO HEOOXOAUMYIO NIl aHAIHN3a, OHATh, KAKUE TPYAHOCTH MOTYT
BO3HUKHYTH MPHU PEIICHUH 3aa4i. MakcuMaibHas 1ojb3a u3 paboThl HaJl KercaMu Oy-
JeT WU3BJIEYEHA B TOM CIydyae, €ClId CTYJEHTHI MPHU MPEIBAPUTEIHHOM 3HAKOMCTBE C
HUM.

Ha pemenue keiic-3aganuii otBogutcss 45 MuHyT. CTyAEHT MOXKET IMOJIY4YUTh
makcuMmanbHo 20 6amioB. Kelic—3amaHue BBITIOTHEHO TOTHOCTHIO, B paMKaX perjiaMeH-
Ta, YCTAHOBJICHHOTO Ha MyOJUYHYIO MPE3EHTAIUIO, CTYICHT MPUBOIAUT MOJHYIO YETKYIO
apryMeHTAIMI0 BHIOPAHHOTO PEIICHHsS] Ha OCHOBE KaueCTBEHHO CCIIAHHOTO aHaIN3a.
JIEeMOHCTPUPYIOTCS XOpOILIUE TEOPETUUYECKHUE 3HAHUS, UMEETCs] COOCTBEHHas 0OOCHO-
BaHHAas TOYKA 3pEHUs Ha MpoOJeMy U NMPUUYUHBI e Bo3HUKHOBeHUs— 20 OamioB. Ketic—
3a/1aHUE BBIMOJHEHO MOJHOCTHIO, HO B pAMKaxX YCTAaHOBJIEHHOI'O Ha BBICTYIUICHHE pe-
IJIAaMEHTA, CTYJICHT HE MPUBOIUT MOJHYIO YETKYIO apryMEHTallUi0 BRIOPAHHOTO pellie-
Hus. MiMeeT MecTo M3NuIlIHee TeOpEeTU3UPOBaHNE, I HA000pOT, TEOpeTUIecKoe 000C-
HOBaHUE OTPAHMYCHO, UMEETCS] COOCTBEHHAs TOYKA 3pEHUsS Ha MpOOJIeMbI, HO HE BCE
MIPUYUHBI €€ BOSHUKHOBEHUS YCTAaHOBJIEHBI— 15 0asioB.

Keiic—3amanne BbIONHEHO OoJiee 4eM Ha 2/3, HO B paMKaX YCTaHOBJIEHHOTO Ha
BBICTYIUIEHUE PEIJIAMEHTA, CTYAEHT PACIUIBIBUATO PACKPHIBAET PEUIEHHUE, HE MOXKET
YETKO apryMEHTHPOBATH CJCIAHHBIA BBHIOOP, TTOKA3BIBACT SIBHBIA HEJOCTATOK TEOPETH-
4eCKUX 3HaHW. BBIBOABI citlabble, CBUIETEIBCTBYIOT O HEIOCTATOYHOM aHanmu3e (ak-
TOB, B OCHOBE PEILICHUS] MOXKET UMETh MECTO MHTepIpeTanus (pakToB WIM MPEIINO0Io-
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XKeHwus, V3maraer MaTepran HEMOCIeI0BaTeIbHO U HETIOJHO M JIOMYCKAaeT OmuOKu — 9
OamoB. Keiic-3aganue He BBIMOIHEHO, WM BBIMTOJTHEHO MEHEe 4yeM Ha TpeTb. OTCyT-
CTBYET NeTanu3alus TpH aHaIW3e Keica, W3JI0KEHHE YCTHOE WM MUChMEHHOE HE
CTpykTypupoBaHo. Eciam pemierne ¥ 0003HAYCHO B BBICTYIUICHUW WM OTYETeE-
MPE3EHTAIIMU, TO OHO HE SIBJSICTCS pelIeHUEeM MPOOIeMbI, KOTOpas 3aJloKeHa B Keice—
3 6aJUIoB.

MeToauka onleHUBAHMA BBINOJHEHUA KeHc-3a1a4

banan
Ouenka ITokazaTenn Kpurtepuu
8-10 «ormuuHo» (1.  TlomHoTa pemie- |OCHOBHBIC TPEOOBAaHMS K PEIICHUIO Keiic-
HUS Keic-3a/1ad; 3aJ1a4 BBIMOJTHEHBI. [IpoeMoHCTpHUpOBa-
2. CBoeBpeMeH- Hbl YMEHUE aHAIM3UPOBATh CHUTYAIIHIO U

HOCTh BBITIOJIHCHUS, |[HAXOIUTh ONTUMAJIbHOE KOJIMYECTBA Pe-
3. IlpaBwibHOCTH  [ICHHUH, yMEHHE paboTaTh ¢ HHMOPMAIIH-
OTBETOB Ha BOIIPOCHI; [€i1, B TOM YKCJIE YMEHHE 3aTpeOOBaTh J10-
U T.JI. MOJIHUTEJIbHYI0 HH(OpMaIHio, He0OX0-
TUMYIO JIJI1 YTOUHEHUS! CUTYaIliH, HaBbI-
KM Y€TKOTO M TOYHOT'O M3JI0KEHUS CO0-
CTBEHHOM TOYKH 3PEHUS B YCTHOU U
MUCbMEHHOU (hopme, yOeTUTEeIIBHOTO OT-
CTAaMBAHMS CBOEH TOUYKH 3PEHUS;

o-7 «XOPOIIOY OcHOBHBIC TPeOOBAaHUS K PEIICHUIO Keiic-
3a/1a4 BBIITOJHEHBI, HO MPU STOM JOMYIIIe-
HbI HeJJ0UeThl. B 4acTHOCTH, HEJIOCTATOY-
HO PACKPBITH HABBIKU KPUTUUECKOTO OIle-
HUBAaHUS PA3IMYHBIX TOUYEK 3PEHUS, OCY-
[IICCTBJICHNE CaMOaHaIN3a, CAMOKOHTPOJIS
U CAMOOIIEHKH, KPEaTUBHOCTH, HECTaH-
TapTHOCTH MpeJIaraeMbIX PEIICHHM

2-4 «yJlOBJIE- HMeroTesl CyIeCTBEHHBIE OTCTYILICHUS OT
TBOPUTEb- peleHus Kerc-3aaa4d. B yactHOCTH OT-
HOY CYTCTBYIOT HaBBIKH YMEHHS MOACIHUPO-
BAaTh PCIICHUS B COOTBETCTBHUU C 3aJaHH-
€M, IPEJACTABIIATh Pa3INYHbIC TOAXOAbI K
pa3paboTKe IUIAHOB ACHCTBUM, OPUCHTH-
POBAHHBIX HA KOHCYHBIN pe3yJIbTaT
0-1 «HEYIOBJIE- 3anaya kelica He pacKpbiTa, 0OHAPYKUBA-
TBOPU- €TCsl CYIIECTBEHHOE HEITOHUMAHUE MPO-
TEIBHO» Omembi

3agaya - omHa U3 GOPM ayAUTOPHBIX 3aHITHI, HA KOTOPBIX CTYACHTHI MO PY-
KOBOJICTBOM IpenojaBaTesisi NpUOOpPETal0OT HEOOXOJUMbIE YMEHHSI U HaBBIKH MO TOMY
WJIM MHOMY pa3fieiy ONpeAeIeHHON AUCIUILUINHBI, BXOAIIEeH B yUeOHbIH IJ1aH.
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BaxkHeHmIUM 3J€MEHTOM TPAKTUYECKOTO 3aHATHS SBISCTCA yueOHas 3amada
(npobnema), mpejnaraemas ais pemieHus. [lpenomaBatens, moadoupas 3agaHus s
MPAKTUYECKOTO 3aHATHS, IOJKEH BCIKHHM pa3 SICHO MPEACTABIATH TUAAKTHUYECKYIO
11e1b: (POPMUPOBAHNE KAaKUX HABBIKOB M YMEHUH MPUMEHUTEIHHO K KaXI0W MpoodiieMe
HEOOXOIMMO JTOCTHYb, KAKUX YCHIIMHA OT 00YYarONIUXCsl 3TO MOTpeOyeT, B 4eM JOHKHO
MIPOSIBUTHCS] TBOPUYECTBO CTYJCHTOB MPH PEIICHUH JTaHHOW TTPOOIICMBI.

BeImoJTHSSI Ty WM MHYIO 33/1a9y, yYalluecs OBIaJeBaIOT ONMPEACICHHBIM KPYTOM
3HAHHWH, TPUOOPETAIOT YMEHHSI U HABBIKM CaMOCTOSATEIBLHOTO PEIICHHS MTOCTABICHHOMN
nepe HUMH 3a71a4¥, YCBaWBAIOT TIIYOKE | JIy4Ille TOT MaTepraj, Ha KOTOPOM OBLIO TIO-
CTPOCHO 3aJaHHE.

B mporiecce ux BBIMOTHEHUS OCYIIECTBISAETCS BRIPAOOTKA MPAKTHICCKUX YMCHHM
Y HaBBIKOB, TIOSIBIISICTCS] 1 Pa3BUBACTCS MHUIIMATHBA YUAIIMXCS, UX TBOPUYCCTBO.

MCTO}]I/IKa OLCHMBAHMWS BBbINNOJHCHUSA PCINCHUSA 3ala9H

bannw

Ouenka

IToxka3zaTenan

Kpurtepunu

8-10

«OTIIUYHO»

o-7

«XOpOomo»

«yJIlOBJIE-
TBOPUTENb-
HO»

0-1

«HEYJIOBJIE-
TBOPU-

1. TlonmHota pere-
HUS 3a7a4,

2. CBoeBpeMeH-
HOCTh BBITIOJIHCHUS,
3. IIpaBwiIbHOCTH
QIrOpUTMa PELICHUS
3a1a4n

4. IIpaBUIBHOCTH
OTBETOB Ha BOIIPOCHI;
U T.J.

OcHOBHBIC TPEOOBaHMS K PEIICHUIO 3a/1a-
4yl BINOJHEHBI. COCTaBJICH NMPaBUIbHBIN
QJITOPUTM PEIICHHS 3a]]a4H, B IOTHYESCKOM
paccyxjaeHuu, B BIOOpe (popMyit U periie-
HUU HET OIIMOOK, MOJYyYeH BEPHBIN OTBET,
3ajlaga pelieHa palMOHAIBHBIM CIIOCO-
OoM.

OcHoBHBIE TPeOOBaHUS K PEIICHUIO 33124
BBITIOJTHEHBI, HO TMPH O3TOM JIOMYIIEHBI
HegoueThl. COCTaBIICH MPAaBWIBHBIN ajro-
PUTM peEIIeHUs] 3aJadd, B JIOTHYECKOM
PacCy>KJI€HUU ¢ pEHIeHUH HEeT CyIle-
CTBEHHBIX OIMMOOK; MPAaBUIBHO CJelaH
BEIOOp (popMyn JIs pelieHus; ecTb 00b-
SICHCHHME PEIIeHMs], HO 3aja4ya perieHa He-
palMOHAIILHBIM CIIOCOOOM WJTU TOMYIIEHO
He OoJiee BYX HECYIIECTBEHHBIX OMIMOOK,
[TOJIy4Y€H BEPHBINA OTBET.

IMeroTCsl CYIIECTBEHHBIE OTCTYIIJIEHUS OT
pelieHus 3a1a4. 3alaHue OHSTO Mpa-
BUJILHO, B JIOTHUYECKOM PACCYKJICHUH HET
CYILIECTBEHHBIX OIIHUOOK, HO JOMYIIIECHBI
CYIIIECTBEHHBIE OMUOKH B BRIOOPE (op-
MYyJI WJIM B MaTEMAaTUYECKUX pacueTax;
3a/1a4a pelleHa He MOJHOCThIO WA B 00-
[IEM BHJIE.

3ajada He pelieHa, OOHapYKUBAETCA CY-
[IIECTBEHHOE HETIOHUMAaHUe MPoOJIeMbl
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TCIIBHO»

IIpoBenenue ae/10BO# / poJieBOil UTPbI

JlenoBas (posneBasi) urpa SIBISETCS Pa3HOBUIAHOCTHIO MMHTAIIMOHHOTO MOJIEIH-
pPOBaHHUsI - UTPOBOE MOCTPOCHUE, MPEACTABIAIONIEE CO00M MPO(HEeCCHOHATBPHYIO CUTYa-
IIUI0, U CBSI3aHHYIO C HEW HCMOMHEHHE O00ydJalroUIMMUCS OMpeeNieHHbIX poieil. Jlemo-
BYIO (pOJICBYIO) HWIPY MOXHO paccMaTpuBaTh KaK CIOCOO0 HMHTEHCH(DHKAIIUKA TBOpYE-
CKOM MBICITMTEIIBHON NESITEILHOCTH B YCIOBHUSX OPTaHU3aIllMH TPYMNIIOBOTO U KOJIICK-
TUBHOTO B3aWMOJICHCTBHUS IO BBIPAOOTKE IOCICIOBATCIIBHOCTH PEIICHUH B HMCKYC-
CTBEHHO CO3/IaHHOW CUTYAIUH.

JlenoBas (pomneBasi) Wrpa CO3AaeT yCIOBHsI JAJISl TIIYOOKOTO U MOJHOTO YCBOCHUS
y4eOHOr0 MaTepuajia Ha OCHOBE CHUCTEMHOI'O NMPUMCHCHHS 3HAHWUN B PEIICHUM TIPO-
(dbeccHoHABHBIX MPOOJIeM, OHA MO3BOJISICT CHHTE3UPOBATh 3HAHUS W3 PA3IUYHBIX JIHC-
IIUTUTAH, CO3JaeT YCIIOBHUS IS TBOPYECKOTO MBINIJICHHSI B MPOIIECCE aHaIn3a MpOM3-
BOJICTBCHHBIX CHUTYaIlMi M IOMCKa CIIOCOOOB WX pEIICHHS. YdYacThe B JCIOBOH UIpe
CTUMYJIMPYET Pa3BUTHE JUYHOCTHOTO MOTEHIIMATA 00YJaIOIINXCs, UX CaMOpeaTH3aIliio
U CaMOYTBEP)KICHUE B TBOPYECKHMX CHUTYaIllUSX HWTPOBOTO B3awMojielcTBHs. JlemoBas
(posieBasi) urpa (popMuUpyeT HHTEPEC M IMOIMOHAIBLHO-IICHHOCTHOE OTHOIIICHUE K MPO-
dbeccroHaNbHON U YYEOHOU JIEeSITEIIHHOCTH.

Oco0eHHOCTBIO JIeTIOBOM (posieBasi) WUTPHI SABISIETCS €€ ABYIUIAHOBOCTH: MUTPAIO-
U BBITIOJIHAET ACSTENBHOCTD, CBA3AHHYIO C PEIICHHEM KOHKPETHBIX 3a/1ad, C Jpyrou
— JJaHHAsl JeATeIbHOCTh HOCUT YCJIIOBHBIM XapakTep, MO3BOJISIONIMN OBITh JOCTATOYHO
CBOOOIHBIM, PACKOBAaHHBIM, BBICTYTAsl B ONPEACIICHHON POJIM, CTYJIEHT B MOJHON Mepe
NPOSIBIISIET CBOM CITIOCOOHOCTH M BO3MOKHOCTHU. 3ajadeil Mactepa 1/o (IpernoiaBarens)
- HATH BEpPHOE COOTHOUICHUE Y4E€OHBIX M UTPOBBIX NEHCTBUMU, oOecreunBaroiiee 00-
mee U npodecCHOHAIBHOE Pa3BUTHE JTUYHOCTU Oyaymiero crnenuanucra. [IpaBunbHoe
NpeICTaBlIeHUEe AUAAKTUYECKON CYIIHOCTH, METOAMYECKH TPAMOTHOE MTPOCKTHPOBAHUE
ypOKa, TIOCTPOCHHUE €r0 B COOTBETCTBUHU C OMPENEICHHBIMHU MPUHIIMIAMU U TPABUIIb-
HBIM TI0I00POM TEMBbI YPOKa JTa€T MPEKPACHBIN Pe3yiabTaT sl OIICHKH 3HAHUK, YMECHUH,
HaBBIKOB CTYJICHTOB.

1. [IpoBenenne urp peKOMEHIyeTCs B KaueCTBE MPOBEPOUHBIX padOT OJHOMU
T1/TEMBbI, TEMBI WIH 1IEJIOTO pa3ena.

2. Urpbl 1omxKHBI OBITH UHTEPECHBIMU HE TOJIBKO MacTepy 1/0, HO U y4alluM-
Csl, aKTyaJIbHBIMU Ha CETOHSAITHUNA MOMEHT.

3. Macrep m/0 MOXET, MO-CBOEMY YCMOTPEHUIO, Pa3JeiuTh IPYMIy Ha KO-
MaH/Ibl, UTPOBBIE POJIH, TOATPYIIIIHL.

4, [ToBTOpEHUE TEOPETHUECKOTO Kypca AT BO3MOXKHOCTH JYYIIIETO yCBOE-
HUS MaTepuaia.

d. Pa3zpaboTka 3amanuii mpy MPOBENCHUH 11/0 MOXET OBITh KaK Ha I/TPyIIy,
KOMaHJy, UHIUBUIYAIHOE 3a/IaHHE JJIS1 yJaIerocs.

6. B 3aganusx yduTsiBaeTCs BpeMsi, B TE€YCHHUE KOTOPOTO OHO OyIET BBITIOJ-
HEHO; CJIOKHOCTH PabOThI, a TaK K€ CTEMEHb YCBOCHHS TEXHOJIOTHIECKOTO TIpoIecca.

JIJIst IpaKTHYeCKOTo MPUMEHEHHS JACJIOBBIX (POJIEBBIX) HTIP HA YPOKax MPOU3BOJI-
CTBEHHOTO (TEOPETUYECKOTO) OOYYECHHS MO IICJICBOM HAMPABIECHHOCTH JaHHBIA YPOK
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pa3paloTaH B BUJE€ CUTYallUOHHOW UTPhI, HAITPABJICHHON Ha aHAJIU3 MPEJJI0KEHHBIX CH-
Tyallui, IPEOJI0JICHUS BBISIBICHHBIX B HUX MPOOJEM, pa3pellieHue JaHHbIX CUTyalluid U
OBJIaJICHUE CTYIEHTaMU CIOCO0aMHM JIEUCTBUN B TAaHHBIX CUTYalUsX.

JlaHHast urpa sIBJISIETCSI UTPOU C HECTPOTUM CONEPHUYECTBOM, OCHOBAaHHOM Ha KOH-
KYpPEHIIUU, CONIEPHUYECTBE B pa3pabOTKe OAHOM MPOOIEMBbI, KOTOPOE JeIaeT UTPY OCT-
pee U 00ecreuyrnBaeT TBOPUECKYIO aKTUBHOCTh CTYJICHTOB B BBIJIBIJKCHUU HOBBIX UCH U
MOJIXOJOB.

ITo creneHnu ydacTus CTyAEHTOB — UI'pa C IIPEIABAPUTEIBLHON ITOATOTOBKOU, KOTO-
pas GopMupyeT yMeHHE aHaIU3UPOBATh W CUCTEMATHU3UPOBATH MCXOJHBIA MaTepual,
BKJIFOYEHHUE CTYJIEHTOB B HCCJEI0BATEIBbCKYIO JEATEIbHOCTh HA ATAle IMOATOTOBKU K
urpe.

ITo cnocoOy co3nanust U pa3penieHus NpoOJIeMHBIX CUTyallui JaHHAsi UTpa OT-
HOCHUTCSI K UTPE C 3aJIaHHON MPOOJEMHON CUTYyaIuel, KoTopas MOXKET ObITh pa3pelieHa
Ha CTaJINM TPYIIOBOTO 0OCYXICHUS U COBMECTHOTO MPUHSTHS peieHus. HameTus my-
TH PELICHUs, ONPEACIUB POJIEBOE IOBEACHUE YYACTHUKOB, CTYICHTBHI Pa3bITPHIBAIOT
CUTYAlMIO, MIUTFOCTPUPYS NPUHATOE PEILICHUE.

[To mumakTUYECKUM LIENIAM JIaHHAs UTPa OTHOCUTCSI — 00€CTICUCHUE CHCTEMATH-
31Uy U 00OOIICHUS U3YYEHHOTO Y4eOHOro MaTepraia Ha OCHOBE €ro NMPUMEHEHUS K
KOHKPETHOW CUTYyallUuH.

Ponw nmpenogaBarens (Mactepa 1/0) sSBISETCS MPOSKTUPOBAHUE M pa3padoTKa , a
TaK)Ke MOJIBEICHUE UTOTOB U aHAJIN3 pe3yibTata urpbl. [Ipu 3TOM BakHO, 4TOOBI TIEp-
BUYHBIN aHAJIU3 PE3YJIbTATOB UTPHI U PEPIIEKCHUIO CBOMX JIEUCTBHI B XO/I€ €€ BBITIOJIHS-
M caMu oOyyvarouuecs. B xoxe urpel nmpenojiaBarens (MacTep 1/0) 3aHUMAET MO3ULIUIO
UTPOTEXHUKA.

Kpurepuun ouenox

1. Ilpu oreHke MpoOBeEHUS POJEBOM ([1€JI0BOM) UTPHI MACTEP /0 YUYUTHIBAET pa-
00Ty ydaluxcsi B KOMaH/e:

-yMEHHE MOAAECPKUBATh U BBIPYYaTh APYT Jpyra B CIOKHBIX CUTyallUsX (KOTOPYIO
3aJaeT MacTep mo),

- YMEHUE CBOEBPEMEHHO U I'PaMOTHO OTBETUTH HA ITOCTABJIIEHHBIA BOIIPOC

- yMeHHE paboTaTh KOMaHAOW C AUJAKTUYECKUM MATEpPHAIOM, WHCTPYKIIMOHHBIMU
KapTamu, TIakaTaMu, Y4eOHHUKaMHU.

2. OnennBaetcst paboTa KaxJa0ro y4amerocs, AJs 3TOr0 KaK bl y4acTHUK KOMaH-
JIbI TIOJIY9aeT CBOIO POJIb. ITO CIIOCOOCTBYET OTCIICKUBAHUIO 3HAHUN KaXKIOTO ydallle-
rocsi U KOMaH/ibl B LIEJIOM.

3. Kaxaplii y4acTHUK KOMaHJbI, T.€. KaXIbI yYaIIMICS MOIYYaeT MOcjie OKOHYa-
HUSI UTPBI- YPOKA OLIEHKY; 3TO CTUMYJHMPYET W BBI3BIBACT JOIOJIHUTEIIBHBI MHTEPEC
y4auuxcs.

MeToauKAa OLlCHUBAHUS TPOBEIEHHUS [1€J10BOIi / poJieBOii MTPBI

bannwu
Ounenka IHoka3arTenn Kpurepun
5 «otnmuuHo» (1. Teopetnueckuii  [3HaHWE W IOHUMaHUE BOIPOCA, MOCIEI0BA-
YPOBEHb 3HAHUI TeJIbHOE, 0e30IMO0YHOE U3JIOKEHUE MaTe-
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2. KonuuectBo u Ka-
YECTBO BBIJIBUTAEMBbIX
1591 ()7

3. AprymMeHTtanus
BBIIBUTAEMbIX HJIEH
4. YMmeHue ciymarb
OIIMOHEHTOB U BECTU
TTUCKYCCHIO

5. Cnoco6HOCTH OT-
cTauBaTh COOCTBEH-
HYIO TOUYKY 3pEHUS

6. KauectBo oTBETOB
Ha BOMPOCHI

/. YMeHue paboTtaTh

B KOMaHJIe
8. Oparopckoe Mma-
CTEPCTBO

9. Moakperuienue
MaTepHuanoB (HaKkTH-
YCCKUMHU JTAHHBIMH
(cTaTHCTUYECKHE
TaHHBIEC WIH JP.).
10.Crenenb yyacTus
B 001Iel JUCKYCCUU
N T.0.

3-4 «XOPOIIIOY
1-2 «YIOBJIETBO-
PUTETHLHOY

puaia.

JlaHbl HCUEPHBIBAIOIINE U 0OOCHOBAHHBIE
OTBETHI HA BCE ITOCTABJICHHBIE BONPOCHI,
[IPaBUJIBHO U PAllMOHAIBHO PELICHBI ITPaK-
TUYECKUE 3a]1a4l; IPYU OTBETAX BBIAECIIS-
JI0Ch INIABHOE, BCE TEOPETUUECKUE MOTI0KE-
HUSl YMEJIO YBSI3bIBAJIUCH C TPEOOBAaHUSAMU
PYKOBOJIAIIUX IOKYMEHTOB; OTBEThI ObLIN
YETKUMH U KPAaTKUMU, & MBICIIM MU3JIarajuch
B JIOTUYECKOU IOCIEN0BATEIBHOCTH; IIOKA-
3aHO YMEHHE CAMOCTOSITENIBHO aHATIU3HPO-
BaTh (DAKThI, COOBITHUS, SBJICHUS, TPOLIECCHI
B MX B3aUMOCBSI3U U TUAJIEKTUYECKOM pa3-
BUTUU

3HaHUE U TOHUMAaHHUE BOMPOCA, CBA3HOE U
0e301n004YHOe U3NI0KEHUE MaTepuaa.
JlaHbI TIOJIHBIE, TOCTATOYHO 0OOCHOBAHHBIC
OTBETHI HA TTOCTaBJICHHBIE BOMIPOCHI, Mpa-
BUJILHO PEIICHBI IPAKTUUECKUE 3a/TaHUS;
MPU OTBETaX HE BCET/a BHIACISIIOCH IJ1aB-
HOE, OT/ICJIbHBIE TIOJIOKEHUS HEIOCTATOYHO
YBSI3BIBAIIUCH C TPEOOBAHUSAMHU PYKOBOISI-
[I1X JOKYMEHTOB, IIPU PEIICHUN MTPAKTH-
YECKUX 3aJ]a4 He BCETJa UCTIOIb30BAIUCH
palMoHaAIbHBIE METOJIUKH PACYETOB; OTBE-
Thl B OCHOBHOM OBLITM KPATKUMH, HO HE
BCEr/1a YeTKUMHU

3HaHWE W TOHHUMAaHUE TOJIBKO OCHOBHOTO
MaTepHuaa.

YTpoIlIeHHOEe M3JI0KEHHE MaTepuaia ¢ He-
3HAYUTEIBHBIMH OINMMOKaMHU, TPEoJI0JieBa-
eMBIMH C TIOMOIIBI0 MacTepa 1m/o. JlaHbl B
OCHOBHOM TpPaBUJIbHBIE OTBETHI HA BCE TO-
CTaBJICHHBIC BOIPOCH], HO 0€3 JOJKHOM
rIyOMHBI U OOOCHOBAaHUS, TPU PEHICHUU
MPAKTUYECKUX 337249 CTYJICHT MUCTIOJIb30Bal
MPEKHUN OMBIT U HE MPUMEHSJT HOBBIE Me-
TOJHUKHU BBITIOJIHEHHSI PACUETOB U DKCIPECC
3 heKTUBHOCTH|

OLICHKU moKazarejeun

YOPABICHUS OpraHU3alHel, OJHAKO, Ha

YTOUHAIOIKWEC BOIIPOCHI JaHbl IIPABUJIBHBIC

OTBCTHI, IIPX OTBETAX HC BBIACIIAIOCH I'JIaB-
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HOE; OTBEThl OBUIM MHOTOCJIIOBHBEIMH, HE-
YJEeTKUMHA U 0€3 HOKHOM JIOTHYECKOH IMO-
CJIEJOBATEIILbHOCTH, HA OTACIBHBIC JOIIOJI-
HUTEJIbHBIE BOIMPOCHI HE JaHbl TOJIOXKU-
TE€IbHBIE OTBETHI

0 «HEYJIOBJIE- Cnaboe moHMMaHUE MaTepHaia, U3JI0Ke-
TBOPH- HUE €ro ¢ rpyObIMU OomKUOKaMu. 3aTpyIHs-
—_— eTCs MPH BBHITTOJTHEHUH MPAKTUIECKUX 3a-

a4, B BBITIOJIHEHUU CBOEH poJin, paboTa
MIPOBOJIUTCS C OMIOPOI Ha MperoaaBaTems
WM IPYTUX CTYJACHTOB

JlaGopaTopHas pa6ora — 510 (hopMa opraHu3aIu yueOHOro mporiecca, Koraa
oOyuJaromiecs o 3aJaHUI0 U TI0JT PYKOBOJICTBOM MPETOAaBaTeNsl CAMOCTOSTENIEHO pa3-
pabaThIBAIOT TPHIIOKECHHS, OCYIICCTBISIIOT HACTPOMKY TOJCUCTEMBI O€30TMacHOCTH,
TPOBOJIAT U3MEPEHMsI, dJIEMEHTapHBIC UCCIIEIOBAaHUS Ha OCHOBE CIIEIMAIBHO pa3pado-
TaHHBIX 3ajaHuid. JlabopaTtopHas paboTa Kak BUJ YYCOHOTO 3aHSATHS JIODKHA MPOBO-
JTUTHCS B CIICIIMAJILHO O0OPYJIOBAHHBIX y4eOHBIX J1abopatopusax. [IpoaomKUTeTIbHOCTh
- HE MEHEe JBYX aKaJeMHYECKHX 4acoB. HeoOXOAMMBIMH CTPYKTYPHBIMHU 3JICMEHTAMMU
7a00paTOPHOM PabOTHI, IOMUMO CaMOCTOSTEIBLHOMN JEeITeILHOCTH CTYACHTOB, SIBIISIOT-
Csl MHCTPYKTaX, MPOBOJUMEIN MpermoaaBaTesieM, a TaKkKe OpTraHu3amus 00CYKICHHUS
UTOTOB BBITIOJTHEHUS JIA0OPATOPHON PabOTHI.

Conepxanne 1abOPATOPHOTO 3aHATHS ONpENEISIeTCS TMepeyHeM (POpPMHUPYEMBIX
KOMIICTCHIIUI TT0 KOHKPETHOW y4eOHOH NHMCIUIUINHE, a TaKXKe XapaKTEPUCTUKON Tpo-
(deccroHaNbHON ACSITENTFHOCTH BBITYCKHUKOB, TPEOOBAHUSIMH K PE3yJIbTaTaM OCBOCHUS
OCHOBHO Mpo(heccCHoHaEHOM 00pa30BaTeIHFHON MPOTrpaMMBbl.

3amura JabopaToOpHO pabOTHI MO3BOJISIET OIICHUTh YMEHHME M BIaJIeHUE 00ydYa-
IOIIETOCS U3JIarath CyTh MOCTABICHHOW 3a/1ayM, MPUMEHSITh CTaHIAPTHBIC METOJBI pe-
IICHUsS 3a7a9d C WCIIOJIb30BAaHWEM HMMEIOIIEHCs TabopaTOpHOH 0asbl, IPOBOIUThH aHa-
T3 pe3yJibTaTa paboThI.

MeToauKa OEHUBAHNUA BbINOJIHEHUS 1abopamopusix pabom

bannwi
Ounenka IHoka3arTenu Kpurepun
8-10 «otaugHo»  |[ToHOTa BBIMOTHEHUS |[BBIMOJHEHBI BCe 3a1aHus J1abopaTop-
mabopaTopHOM pabOTHI;[HOM pabOTHI, CTYJAEHT YE€TKO U 0e3
CBOEBPEMEHHOCTh OImHOOK OTBETHII HA BCE KOHTPOJIbHBIC
BBITIOJTHCHUS 3a7aHUS;, [BOTIPOCHI
[TociieqoBaTENbHOCTH U
o-7 «XOPOIIO» BrinmosiHeHBI Bce 3a/1aHus 1abopaTop-
PaIlMOHAIBLHOCTD BBI- . .
HOI paOOTHI; CTYICHT OTBETHII Ha BCE
TOJTHCHUS 3/ TaHUS;
KOHTPOJIBHBIC BOTIPOCHI C 3aMEYaHUs-
CaMOCTOSATENHHOCTD .
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2-4 «YJIOBJIETBOPU- [PELICHUS; BrlmotHEHBI Bce 3a1aHus 1abopaTop-
TEJIHLHO» U T.]I. HOI pabOThI C 3aMEUYAHUSIMU; CTYACHT
OTBETHUJI Ha BCE KOHTPOJIbHBIE BOIPO-
ChI C 3aMEUaHUSIMHU.

0-1 «HEYJIOBJIETBO- 3azaHue HE BBIIIOIHEHO

PUTCIBHO»

3ader, Kak NpaBUiIo, CiIykaT (OPMON MPOBEPKH YCHEIIHOTO YCBOCHUS YU4€OHOTO
MaTepHala JEKIMOHHBIX KypCOB, MPAKTUYECKUX U CEMUHAPCKUX 3aHATHMA, BBIMOTHEHUS
CTyJICHTaMU J1a00OpaTOPHBIX PadoT.

[lo pe3ynbratam 3auera CIyIIATEIIO0 BBICTABISIETCS OIIEHKA «3aUYTEHO» WM «HE
3auTeHo». POpMbI MPOBE/ICHUS 3a4eTOB (YCTHBIM OINpoc 1Mo OuieraMm, MUCbMEHHas pa-
00Ta, TeCTUpOBAaHUE U Jp.) ONMUCHIBAIOTCS B paboyeil mporpamme U JOBOISTCS J0 CBe-
JICHUS CiTyliaTenel B Hayane o0yueHus.

OO6yuatoiemycst Aa€tcst BpemMsi Ha MOATOTOBKY - BpeMsl MOJTOTOBKH OTBETa B
yCTHOUW ¢opMe IpH cade 3adeTa JIOHKHO COCTaBlIAThL He MeHee 20 muHyT. Bpems ot-
BeTa - He Ooznee 10 munyt. [IpenonaBarento mpeaocTaBisieTcsl IpaBo 3ajaBaTh o0yda-
IOLIUMCS TOTIOJTHUTENIbHBIE BOIIPOCH! B PAMKaX MPOrPAMMBI.

OuenuBaercs BIaJCHUE MaTepUajOM, €r0 CHUCTEMHOE OCBOEHHE, CIOCOOHOCTD
NPUMEHSTh HY>)KHbIE 3HAHUS, HABBIKK U YMEHUS MPU aHAJIM3€ MPOOJIEMHBIX CUTYyaIUil U
pElIEHNN MPAKTUYECKUX 3aJaHUI

KauecTBeHHas OlleHKA «3a4TE€HO)», BHECEHHAsI U 3a4YETHYIO BEIOMOCTbD, SBIISETCS
PE3yNIbTaTOM YCHEIIHOTO YCBOCHUS yuyeOHOro matepuana. Ecnu ciymarenb He sSBUICA
Ha 3a4eT WM OTKAa3aJCs OT MPOXOXKAEHUS ATTECTAMU B CBSI3M C HEMOATOTOBJIEHHO-
CTBIO, TO B 3aYETHYIO BEIOMOCTb €MY BBICTABIISIETCS OLIEHKA «HE 3aYTEHO.
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JIMCT akTya/Iu3alMy OLEHOYHBIX MATEPUAJIOB M0 AMCUMILIINHE
«Ppiakn UKT u opranusanus npoaax»

O1eHOYHBIE MaTepUAIIBI IEPECMOTPEHBHI,
00CyXJIeHbI 1 0JJOOpEHBI Ha 3aceAaHnH KadeIpbl

IIpoTokoir oT « » 20 r. Ne

3aB. kadeapoii

O1eHOYHBIE MaTepUAITBI TIEPECMOTPEHBI,
00CYyXJIeHbI 1 0JJOOpEHBI Ha 3aceaHuH KadeIpbl

[IpoTOKOII OT « » 20 1. Ne

3aB. xadeapoi

Or1eHOYHBIC MaTEPHUAJIbI IIEPECMOTPEHBI,
00CYXeHBI M 0JI0OPEHBI Ha 3acelaHny Kadeapbl

IIpoTokoi OT « » 20 r. Ne

3aB. kadenpoii

OueHouyHbIe MaTEpHUaIbl IEPECMOTPEHBI,
00CYXIeHbI 1 0JJOOpEHBI Ha 3aceAaHny KadeIphl

[IpoTokoit oT « » 20 r. No

3aB. kadenpoit
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