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CocraBurenu — badaesa J[>xapusat ['ajxuBepaneBHa KaHIUIAT YKOHOMHYE-
CKUX HayK, TOIEeHT Kadenpsl «MeHemkMeHT» JlarecTaHcKoro rocy1apcTBEHHOIO
YHUBEPCUTETa HApOJHOrO xo3siiicTBa, ['ypbaeB Omapu MaromenoBuy KaHAUAAT
HSKOHOMHMYECKHUX HAyK, TOUEHT Kadeapsl «MeHemxmenT» Jlarectanckoro rocyaap-
CTBEHHOI'O YHUBEPCUTETA HAPOJHOI'O XO34MCTBA.

BuyTpennuii peueHnseHT - MuHarymuiaeB Apcinad ANHYTAMHOBUY, JTOLEHT,
KaHJIUJAT 3KOHOMHYECKHX HayK, 3aBelnyrouiuil kadenpoit «Menemxmen» Jlare-
CTaHCKOI'0 TOCYAAaPCTBEHHOI'0 YHUBEPCUTETA HAPOAHOIO XO35MCTBA.

Buemnuii penensenr - CyneiimanoBa Haunna AGaypaxmaHOBHA, KaHIUIAT
HSKOHOMHMYECKHUH HayK, HOUEHT Kadenpsl « MupoBas U peruoHajibHass SKOHOMHUKA
JlarecTaHCKOro rocy1apCTBEHHOIO YHUBEPCUTETA.

IIpeacraBuresn padorogarenst — borsun Tumyp AHaTONBEBUY, PYKOBOIU-

TeIb MEXAyHapoJHbIX 3amyckoB OO0 «Inaekc.Mapker».

Oyenounvie mamepuanvt oucyuniunsvl « Cmpamecsuyeckul MeHeONCMeHm »
pazpabomarvl 8 COOMEEMCMEUU ¢ MPebOBAHUAMU edepalbHO2O 20CYOapPCMBEeH-
HO20 00pa3z08amenbHO20 CMAHOApPmMa Bbicule20 00pa308aHUs N0 HANPABIEHUIO
noocomosxu 38.03.05 buznec-ungopmamuxa, ymeepicoennozo npuxazom Muru-
cmepcmea obpazosanusi u Hayku Poccutickoti @edepayuu om 29 uwons 2021 2., Ne
838, 6 coomeemcmeuu c npuxazom Munucmepcmea HayKu u gvicuieco 00paA308aHUsL
Poccuiickou @edepayuu om 6.04.2021 2. Ne 245 « 06 ymeepocoenuu Ilopsoxka op-
2aHU3AYUU U OCyujecmeiienusi 06pazoe8ameibHOl 0esmelbHOCmU No 00pa3oeame’ib-
HbIM NPOCPAMMAM BbICULE20 0OPA308AHUS — NPOSPAMMAM OAKANABPUAMA, NPOCPAM-
Mam cneyuaniumema, nPOSPAMMAM MASUCMPAMYpPbly

O1icHOYHBIE MaTepHallbl M0 AUCHUILIHHE «CTpaTernyecKuii MEHEIKMEHT
pasMelleHbl Ha opuIHalIbHOM caiite Www.dgunh.ru.

bab6aesa JI.I'., I'ypbaece O.M., OueHouHble MaTepuaiabl IO JUCIUTLIAHE
«CTpaTernueckuii MEHEIP)KMEHT» MO HarpaBiieHH0 noarotoBku 38.03.05 busnec-
nHpopmatrka, npopunsi «MeHemKMEeHT WH()OPMAIMOHHBIX TEXHOJOTHH U JICK-
TpOHHBIN Ou3Hec». — Maxaukana: II'YHX, 2022 r. — 50c.

PexoMeHnoBaHbI K yTBEpKACHHUIO Y ueOHO-MeToauueckum coBetom JII'YHX
28 mas 2022 1.

PekoMeHI0BaHbI K YTBEPKICHHIO PYKOBOIUTEIIEM OCHOBHOW Tpodeccro-
HaJIBHOW 00pa30BaTEeNbHON MPOrPaMMBbl BBICIIETO 00pa30BaHMs — MPOTPaMMbI Oa-
KajaBpuaTa 1o HampapieHuio nmoAarotoBku 38.03.05 busnec-undopmaTtuka, mnpo-
bunro «MeHeKMEeHT HHPOPMAIMOHHBIX TEXHOJIOTHI U AJIEKTPOHHBIN OW3HECY,
K.Iled.H., 'acanoBoii 3.A.

OnoOpensl Ha 3acemannu Kadenpsl «MeHemKkMeHT» «24» mast 2022 r., mpo-
tokout Ne 10.


https://www.triumph.ru/html/serv/bbk-tablicy-onlayn.html?category_id=20252
http://www.dginh.ru/
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Ha3znauyenmne OIICHOYHBIX MaTE€pHUaAJI0B

OneHOYHBIE MaTepHUaIbl COCTABISIOTCS JIJIsi TEKYIIEr0 KOHTPOJsl yCIeBaeMo-
cTU (OLICHUBAHMS XOJla OCBOCHUS TUCIMIUINH), I MPOBEACHUS MPOMEKYTOUHOM
aTTecTanuu (OIEHUBAHUS MPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3YyJbTaTOB 00yye-
HUS 0 JAUCIUIUIMHE) 00yJaromuxcsi o AUCHUILInHE «CTpaTernuecKuii MeHe K-
MEHT» Ha COOTBETCTBHUE UX YUECOHBIX IOCTUKEHUM MOATAIHBIM TpeOOBaHUSIM 00pa-
30BaTeIbHON MporpamMMmel Beiciiero oopazoBanus 38.03.05 busnec-undopmartuka,
npoduis «MeHeTKMEHT HHPOPMAITMOHHBIX TEXHOJIOTUN U AJICKTPOHHBIN OU3HECH.

OneHouyHbIE MaTepHaibl MO JUCHUIUIUHE «CTpaTEru4ecKUuil MEHEIKMEHT
BKJIFOYAIOT B Ce0s1: IepeyeHb KOMIIETCHIIUHN C YKa3aHHEM 3TarnoB uX GOPMUPOBAHUS
B mniporiecce ocBoeHust OI1 BO; onucanue nmokasareyiel U KpUTEPUEB OICHUBAHUSI
KOMITETCHITUH Ha Pa3IUYHBIX ATanax ux GopMUpoOBaHUSs, OTTMCAHKE KA OICHUBA-
HUS, TUIIOBBIC KOHTPOJIbHBIC 3aJ[aHUs WM WHBIE MaTepHasbl, HEOOXOIUMBIE IS
OIICHKM 3HAHUMW, YMEHUMN, HABBIKOB U (WJIM) OMBITA JEATECIBHOCTU, XapaKTepU3yIo-
IMX 3Tanbl popMupoBaHus KommneTeHnui B npoiecce ocBoeHus OITOIT; metoau-
YECKHE MaTepHalibl, ONpESSIONINEe MPOILeayphl OICHUBAHUS 3HAHUN, YMEHUH,
HABBIKOB Y (WUJIM) OIBITA JIESITEIBHOCTH, XapaKTEPUIYIOIMINX 3TAbl (HOPMUPOBAHUS
KOMITIETEHIIUH.

OrneHouHBIE MaTepuaibl CHOPMUPOBAHBI HA OCHOBE KJIFOYEBBIX MPUHIIUIIOB
OIICHUBAHMS:

- BAJIUJHOCTU: OOBEKTHI OIIEHKU JOJKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeJsIM 00yUeHUs;

- HAJIe)KHOCTH: UCIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHIAPTOB M KPUTEPHUEB
IUTs1 OLIEHUBAHMS TOCTUKECHHI;

- 00BEKTUBHOCTH: Pa3Hble 00yYaroluecs J0HKHBI HMETh PaBHBIE BO3MOKHO-
CTH JJIsl JOCTHKEHHS ycrexa.

OCHOBHBIMH TMapaMeTpaMH M CBOMCTBaMM OLIEHOYHBIX MAaTEpHaOB SBIIS-
FOTCSL:

- KOMIIETEHTHOCTHBIN MOJX0/l, COOTHECEHUE OLICHOYHBIX MATEPUAIIOB C OlLIE-
HUBAEMBIMHU KOMIIETCHIUSIMH;

- KOMIIETEHTHOCTHBIM MOAX0J MpU (HOPMUPOBAHUU KPUTEPUEB OIICHKU 3HA-
HUMW, YMEHHUI U HaBBIKOB O0yYaOIIUXCS;

- coziepkaHue (COCTaB U B3aUMOCBSI3b CTPYKTYPHBIX €IMHUI] OLIEHOYHBIX Ma-
TEpPHUAJOB);

- 00beM (KOJTMYECTBEHHBIA COCTaB OIICHOYHBIX MaTEPHAIOB);

- KaueCTBO OIICHOYHBIX MAaTepUaIOB B IIEJIOM, 00ECIIEUUBAIOIIEe MOTYICHHE
OOBEKTUBHBIX M JIOCTOBEPHBIX PE3YJIHTATOB MPHU MPOBEICHUU TEKYIIETO U MpoMe-
AKYTOYHOT'O KOHTPOJIS.



PA3JAEJI 1. IlepeyeHb KOMIIETEHIHI ¢ YKa3aHUEM BHA0B OLICHOYHBIX CPEJICTB
B IIpouecce 0CBOCHUS AMCHHUIIIMHBI

1.1 llepeyennb ¢popMUpPYEeMBbIX KOMIIETEHIIHIA

KOJ KOMIIETEH-

dbopMyTUpPOBKa KOMIICTCHIIUN

005051
K MNPOPECCHUOHAJIBHBIE KOMIIETEHIIUHN
IIK - 2 Crioco0eH HaX0UTh OPraHU3AIMOHHO-YIIPABICHYCCKIE PEIICHHUS U TOTOB HECTH
3a HUX OTBETCTBEHHOCTb, OPTaHU30BhIBATh B3aUMOJICHCTBUE MTEPCOHANIA, KIIUEH-
TOB ¥ IMIAPTHEPOB OPTaHU3AIHMHN B MTPOIIECCE PEIICHHUS 3a]1a4 B 00JIacTH HHPOpMa-
IIUOHHBIX TEXHOJIOTUM
1.2. IlepeyeHb KOMIIETEHIIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX CPEJACTB
dopmupye- Kon n naume- | Ilimanupy- | YpoBHu Kpurtepuu ouenun- | Buasl one-
Mble KOMIIe- | HOBAHHE UH- | eMble pe- | OCBOeHMS BaHUA C(POPMUPO- | HOUHBIX
TeHIIUHN AUKATOPA 10- | 3yJbTaThl | KOMIIETeH- | BAHHOCTHU KOMIIe- | CPeACTB
CTHIKEHUSI 00yuyeHUsi | UH TeHI[UH
KOMIIETEHIIUU | 1O JUCIH-
IJINHeE,
Xapakre-
pu3yio-
mue
JTanbI
¢dopmupo-
BaHMSA
KOMIIe-
TEHIUH
IIK-2. Croco- | HTIK-2.1. 3HATh: [Toporoeiit | OOyuarouuiics Baok A —
6eH HaxouTh | Opranusyer -TIOJIXOIbI | YPOBEHb cnabo (YaCTUYHO) | 3ajaHus
OopraHu3aru- yIpPaBIICHHUE K IIOCTPO- 3HAET MNOJIXO/bI K PENpOLYKTHB
OHHO-YIIPaB- NUT-aktuBamu | enuro UT- nocrpoenuto UT- HOTO YPOBHSI
JIEHYECKHE pe- | OPraHU3aluu U | CTpaTeruu CTpaTeruu OpraHu- | — TECTOBBIE
LIEHUS U I'O- YIOPABIISIET OT- | OpraHM3a- 3alMHU B PAMKax 3a1aHus;
TOB HECTH 3a HOILICHUSIMU C | LIMH B CTPAaTEernyecKoro — BOIIPOCEI
HUX OTBET- NOCTaBUIU- paMkax MEHEDKMEHTA, OC- | ISl YCTHOIO
CTBEHHOCTb, KaMH U KJIMEH- | CTpaTeru- HoBbl UT-cTpare- | oOcyxnenus
OpraHU30BbI- | TAMU PECYPCOB | YECKOTO ruil u Ou3Hec-cTpa-
Bath B3aumo- | UT. MEHE]K- TEruii, OCHOBHbIE
NeNCcTBUE TIep- MEHTa; KOHKYPEHTHbIE
COHaJa, KJIU- - OCHOBBI IPEUMYIIECTBA Op-
€HTOB U MapT- HUT-crpa- raHu3alyy U NOJI-
HEpOB OpraHu- TErui u XOJIbl K UX Hapa-
3aIuu B MPO- OusHec- IIMBAHUIO
Lecce pelie- cTpare- bazoBrIii OO6yyaromuiics ¢
HU 337a4 B TUH; YpOBEHb HE3HAUYUTEIbHBIMU
obnacTu uH- - OCHOB- OmrOKaMu U OT-
dbopmMannoH- HbIE KOH- JeNbHBIMU Tpo0e-
HBIX TEXHOJIO- KYpEHT- JaMU 3HaeT Mo/I-
TU. HBIE TIpe- XOJIbI K TTOCTpOE-

Huto UT-crparerun




UMYyLIe-

OpraHu3aluu B

CTBa opra- paMKax CTpaTeru-
HU3AIUU U YECKOTO MEHE K-
MOJXO0bI MEHTa, OCHOBBI
K UX Hapa- UT-crpareruii u
L[MBaHUIO. Ou3HEeC-CTpaTeruid,

OCHOBHBIE KOHKY-

PEHTHBIE TTPEUMY-

IIECTBA OpraHu3a-

WU U TTOAXOABI K

WX HapalMBaHUIO

[ponBunyr | ObOyuarouuiics ¢
Bl YpOBEHB | TpeOyemoit

CTETEHbIO

MOJTHOTHI U

TOYHOCTH 3HAET

MOIXOBI K

noctpoenuto UT-

CTpaTeruu

OpraHu3aIuu B

pamKax

CTPaTeTUIECKOTO

MEHEKMEHTA,

ocHOBbI UT-

CTpaTeru u

OM3HEC-CTpaTeTHid,

OCHOBHBIE

KOHKYPEHTHBIE

MIPEUMYILECTBA

OpraHu3anuu u

MOAXOMbI K X

HapalrBaHUIO
Ymerh: [Toporoseiit | OOyuatouuiics BJok B —
-OpraHu- YPOBEHb cnabo (YacTMYHO) | 3amaHus
30BbIBATH YMEET OpraHu30- PEKOHCTPYKT
B3aUMO- BBIBATh B3aMO- WBHOTO
NelCTBHE JEHCTBHE C KIIMEH- | yPOBHS
C KJIMEH- TaMH U MapTHE- —3ajauH;
TaMH U paMu B IIPOLECCE - 3aJa4M 110
napTHe- pELIECHMs CTPATETH- | aHAM3Y
pamu B YECKHUX 3aJa4, IIPU- | KOHKPETHBIX
npoiecce MEHSTh OM3HEC- CHTYalMi;
peLICHUA CTpAaTerun B obna- — T€EMAaTHuKa
CTpaTeru- cTu MHPOPMALMOH- | pedepaToB
YECKUX 3a- HBIX TEXHOJIOTHH,
Jay; MPUHUMATH YIIPaB-
- IpUMe- JIEHYECKHUE pellie-
HSTH OU3- HUS, OCYLIECTBISATh
Hec-CTpa- CTpaTeruyeckoe
TETUU B IJIaHUPOBaHUE B
obnactu JEeSITEIbHOCTH

OPEINPUSITHS C




uHpopMa-

npumenenueM UT-

IUOHHBIX TEXHOJIOT Ul
TEXHOJIO- | ba3oBsIii OOyyaromuiics ¢
TUii; YpOBEHb HE3HAUYUTEIbHBIMU
- IPUHH- 3aTpYyAHCHUSIMU
MaThb YMEET OpraHu30-
yIpaBJICH- BBIBATh B3aUMO-
YECKHUe pe- JNEUCTBHUE C KIIMEH-
HICHUS, TaMH | MapTHE-
OCYILIECTB- paMu B mpo1iecce
JSATh CTpa- pelieHus cTpaTeru-
Teruye- YECKUX 3aj1a4, MpHU-
CKO€ IlJIa- MEHSThH OU3HEC-
HUPOBa- CTpaTeruu B ooia-
HUE B Jes- CTH MH(POPMAIUOH-
TEIBHOCTH HBIX TEXHOJOTHH,
npeanpus- MPUHUMATH yIIPaB-
THUSA C TIPH- JICHYECKHeE pelie-
MEHEHHEM HUSI, OCYIIECTBIISATD
NUT-rexHo- CTpaTEeruyecKoe
JIOTHH. IIJIJAHUPOBAHUE B
NeSTETbHOCTH
MIPEATNPUSITHS C
npumenennem UT-
TEXHOJIOTHI1
[TpoaBunyt | OOyuaromunics
bl YPOBEHBb | YMEET OpPraHu30-
BBIBATh B3aUMO-
JNIEUCTBHUE C KIIUEH-
TaMU U MapTHe-
pamiu B mpoiiecce
pellleHus CTpaTeru-
YEeCKUX 3a/1a4, Mpu-
MEHSTh OM3HEC-
cTpaTteruu B o0na-
CTH UHPOPMAIUOH-
HBIX TEXHOJIOTUH,
MPUHUMATH yIIPaB-
JICHYECKHUe pelle-
HUSl, OCYILLECTBIIATh
CTpaTeruueckoe
IUIAaHUPOBAHUE B
JeSITEIbHOCTH
MPEIPUITHS C
npumenenueM UT-
TEXHOJIOTHI
Baanern: | [loporoseiit | Obyuaromuiics Baok C -
- HaBBI- YpOBEHb cnabo (YaCTUYHO) | 3a/1aHus
KaMH Ipo- BJIQJICET HABBIKAMH | MPAKTHKO-
BEJICHUS MIPOBEACHUS OPHUEHTHPOBA
OLIEHKU OLIEHKH HHOT'O YPOBHS
3¢ dEKTUBHOCTH — KEHChI;




apdek-
TUBHOCTH
CTpaTeru-
YEeCKOTo
MEHEDK-
MEHTa B
chepe UT-
TEXHOJIO-
TUM.

CTPaTeruuecKoro
MCHEDKMCHTA B
chepe UT-
TEXHOJOTHH

ba3oBrlit
YPOBEHb

OOyuaromuiics ¢
HEOOJIBIIUMHU
3aTPYAHCHUSIMU
BJIaJICET HABbIKAMHU
MIPOBEACHUS
OIIEHKH

3¢ (heKTUBHOCTH
CTPaTernuecKoro
MEHE[KMEHTa B
cthepe UT-
TEXHOJIOT Ui

[IpoaBuHyT
Bl YPOBEHB

OOyuarommuiics
CBOOOHO BIIAZIEET
HaBBIKaMU
MIPOBEICHUS
OTICHKHU

s dexTuBHOCTH
CTPaTEruIecKoro
MEHEPKMEHTA B
cthepe UT-
TEXHOJIOTHIl

- JIenoBast
urpa

PA3JIEJI 2. 3axanus, He00X0AUMBbIE /ISl OLEHKH IJIAHUPYEMbIX Pe3yJibTATOB
0o0y4eHMs MO0 TUCHUTIIHHE

Jliis npoBepky ¢pOPMUPOBAHHOCTH HHAUKATOPA JOCTHKECHUS KOMIIe-
TeHun UITK-2.1: Opranusyet ynpapJjienue UT-akTuBaMu opraHu3anuu u
ylpagpJjisieT OTHOLICHUSAMH € NMOCTABIINKAMH U KJIHMeHTaMu pecypcoB UT.

Baok A. 3aiaHusi penpoayKTHBHOIO YPOBHS («3HATDHY)

A.1 ®OHI TECTOBBIX 3ATAHUN MO TUCIHUNIJIUHE

TecTnl THHA A':

1. Kakue pecypchl U3 HUKETIEPEUUCICHHBIX OTHOCATCS K pecypcam UT? Bribepure

BCE NIPAaBHJILHBIC BAPHAHTHI OTBETA.
1) nuHpOpMAIIMOHHBIC CUCTEMBI

2) 37aHUSI K COOPYKCHUSI

3) manHbIe ¥ HHOOPMALIHS

4) cTaHKU ¥ 000PYJOBaHHE

5) onepaumoHHble cuctembl U CYB]]
6) Ou3HEC-TIPOIIEeCChI

/) opraHn3allMOHHAs CTPYKTYypa




2.YT0 MOXHO HE YUYUTHIBaTh NpU ynpaBieHUH pacxonamu Ha UT? Beibepute Bce
IIPAaBUJIBHBIC BAPUAHTHI OTBETA.

1) TpeboBaHuUs 3aKOHOAATEIBCTBA

2) KOpIOpPaTUBHBIE CTAHIAPTHI U MOJIMUTUKY IO YIIPABICHUIO PacXoAamMu

3) cTaHAapThI U JTYYIIUE MPAKTHKK yIpaBieHus pacxogamu Ha UT

4) ombIT TAPTHEPOB IO yIpaBieHUto pacxonamu va UT

5) noTpeOHOCTH KIIMEHTOB

6) ONBIT BeICHHSI JOMAITHETO OFO/KETa PYKOBOJACTBOM KOMITAHHH

3.Kakue tunel 3aTpatr Ha U'T HeoOxonuMo yunuTsiBaTh? BeibepuTte Bce npaBUIbHbIE
BapUaHThl OTBETA.

1) cepBHCHBIC 3aTPATHI

2) peCypCHBIC 3aTpaThl

3) 3aTpaThl Ha OJTHOTO COTPYAHUKA

4) npsiMbI€ 3aTPATHI

5) KOCBEHHBIE 3aTPaThI

6) 3arpatsl npoBaiiaepo UT-cepBucos

4. CoOCTBEHHUK MH(OPMAIIMOHHBIX PECYpCOB, HH(OPMAIIMOHHBIX CUCTEM, TEXHO-
JIOTUH U CPENICTB UX OOECTICUCHHUS:

1) cyOBeKT, B MOJHOM O0BEME PEAU3YIOIHA MOJHOMOYMS BIIAJCHHS, MOJIh30Ba-
HUS, PACTIOPSIKEHUS] YKa3aHHBIMU 00bEKTaMU

2) cyOBEKT, 0OpaIIaoIMiCcs K UHPOPMAIIMOHHOW CUCTEME WM TIOCPETHHUKY 3a TI0-
Jy4eHUeM HeoOX0oAuMoi eMy HHGOPMAIIMH U TIOJIB3YIOLIUNCS €10

3) cyOBeKT, OCYIIECTBIISIOIINI BIIaJICHUE U MOJIb30BaHHE YKa3aHHBIMH O0bEKTaMH
4) cyOBEKT, peaTM3yIOIIMHA MOJIHOMOYHS PACTIOPSDKEHUS B MPEIeiax, YCTAaHOBJICH-
HBIX YIOMSIHYTBIM 3aKOHOM

5. TlporpaMMHBIN MPOJIYKT B paMKax CTPATETHYECKOTO MEHEIXKMEHTa 00JagaeT
cenyromuMu GYHKIIMOHATBHBIMU BO3MOKHOCTSIMHU

1) ynpoieHHOe, THOKOE CO3/IaHKe TIoKa3aTenei

2) yOpOIIEHHBIN JOCTYN K TaHHBIM

3) BCTpOEHHbIE AaHAIUTUYECKNE NHCTPYMEHTBI

4) Bce OTBETHI BEPHBIC

5) HEeT BEepHOIO OTBETA

6. Unentuuns! nousitust «T-cTpaTerus» n «OU3HEC-CTpaTerus»:

1) na
2) HEeT

/. Tepmun «CTpaTernyeckuii MEHEI)KMEHT» BO3HHUK M CTajl IIUPOKO MPUMEHSTCS B
Hayasie 70-X TOJI0B B:

1) Anonun

2) 'epmanun



3) CIIA

8. B cTparernueckoM MeHEIHKMEHTE K (DYHKIHMSAM YHpaBI€HUS OTHOCATCS (BbIOe-
pUTE HECKOJIBKO MTYHKTOB):

1) nnanupoBanue

2) KkaapoBas MOJIUTHKA

3) MoTHuBaIus

4) KOMMYHUKAaIUs

5) KOHTpPOJIb

9. Ctparerusi-To:

1) oOmMii KOMIUIEKCHBIN TUTaH

2) Habop mpaBuil, KOTOPHIMH OpPTaHU3AIMS PYKOBOJCTBYETCS B CBOCH JEATEIBHO-
CTH

3) onTUMaIbHBIA HAOOP MPABUI U IPUEMOB, KOTOPHIC MO3BOJISIIOT PEaTU30BaTh
MUCCHIO, JOCTHYb IJ100AJIbHBIX U JIOKATBHBIX IIEJICH

10. Crparerndyeckuii MEHEKMEHT — ATO:

1) mporiecc MPUHATHS PEIICHUMA

2) Hayka 00 ympaBJIeHHUH CI0XHBIMU 00bEKTaMU

3) HayKa ¥ TEXHOJIOTHS CTPATETUYECKOTO yIpPaBICHUS
4) UCKYCCTBO

11. TloHsTHE CTPAaTETHYECKOTO MEHEKMEHTa BKIIIOYAET CIICAYIOIINEe BHEUIHUE
(bakTophI:

1) opranuzanroHHbIE

2) conpanabHbIC

3) S5KOHOMUYECKUE

4) 1opuIUYECcKUe

5) NOTUTUYECKUE

6) UccieqOBaHUS CUTYAIlMU U PA3BUTHUSI KOMITAHUHU

12. BeiciuM ypoBHEM CTPATETMYECKOT0 MEHEKMEHTA SBIISICTCS :
1) nenoBoil ypoBeHb

2) KOpIOpPaTUBHBIN YPOBEHb

3) byHKIMOHATBHBIN YPOBEHD

13. Kakas ommbka HanboJiee 4acTo MOBTOPSAETCS NIPU peau3ainuu Ou3Hec-cTpaTe-
run?

1) oTcyTcTBHE HEOOXOIUMBIX PECYPCOB

2) HECHOCOOHOCTh U OTCYTCTBHUE KEJIaHUSI OCYIIECTBIATh CTPATETUYECKOE IJIaHU-
pOBaHUeE

3) mIoXxoe 3HaHUE BHEIIHETO PhIHKA

4) HOBas cTpaTerusi aBTOMAaTUUYECKU HAJaraeTcsl Ha CTapylo CTPYKTYPY
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14. TIpouecc BbIpaOOTKH OM3HEC-CTPATETUU JIJIs1 KaXKA0U (PUPMBI 3aBUCUT:
1)no3uunu pupMbl Ha phIHKE

2)IMHAMUKH €€ pa3BUTHS

3) opraHM3aMOHHON KYJIbTYPHl KOMIIAHHH

15. Peanu3zarusi cTpaTeru4eckoro miaHupOBaHUs MPEIO0JIaraeT:
1) co3manue opraHu3alMOHHON KYJIbTYpPhI

2) co3aHue CUCTeM MOTUBUPOBAHUS U OpTaHU3AINU TPY/a

3) ocylecTBICHUEe MOHUTOPUHTa KOMITAaHU U

16. Ctparernyeckoe miaHUpOBAHUE-ITO OCHOBHAS 3a/1aya:
1) renepaaIbHOTO MEHEIKEpa

2) pyKOBOJIUTES CITYKOBI MapKETHUHTA

3) pyxoBoauTens cinyx6s1 HUOKP

4) pyKOBOJUTEJIS 110 IPOU3BOJICTBY

17. Ctparernyeckoe miaHUPOBAHUE — 3TO TUIAHUPOBAHUE HA:
1) kpaTKOCpPOUHBIH TTEpUOA

2) cpelTHECPOYHBIN MEPUOL

3) 10ATOCPOYHBIN MEPUOJ

18.K BHYTpeHHUM MEPEMEHHBIM OpraHU3alMi OTHOCUTCS:
1) 3aKoHBI

2) uenu

3) npuKas3bl U PacoOPsKEHUS

19. B MUpoBOM OMBITE CaMbIMU PaCIpPOCTPAaHEHHBIMU MOPTHEITBHBIMH MOACIISIMU
dHaJIn3a W INTaHUPOBAHUSA, KOTOPLIC IMO3BOJIAIOT OLOCHUTDL ITO3UMIHUKU KOHKPCTHOIO
BUIa OM3HECA YKOHOMUYECKOTO CyOBEKTa B CTPATErHUECKOM MPOCTPAHCTBE C yUe-
TOM €10 ,Z[&HbHGﬁHICFO Pa3BUTHA, IIPUHATO CUUTATh TAKHUC MOJACIIN, KAaK:

1)BCG

2) GE/McKinsey

3) SWOT -anamus

20. Ucropuuecku epBOil KOMIUIEKCHOW MOJIEINIBIO CTPATETHYECKOTO TNIAHUPOBAHUS
SABJISICTCS:

1)BCG

2) GE/McKinsey

3) SWOT -anamus

21.Ha3oBuTe BHENTHUE UCTOYHUKHA U3MEHEHUS, HATMYNE KOTOPHIX TPUBOJINT K BO3-
HUKHOBEHUIO KOHKYPEHTHBIX TPEUMYIIECTB:
1) u3mMeHeHne NoTpeOUTENbCKOTO Crpoca
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2) cOBpeMEHHbIE CIIOCOOBI OpraHU3aIuu OU3HEC-TIPOIIECCOB

3) u3MEHEHHE IIeH

4) TeXHOJIOTUYECKUE U3MEHEHUS B OTPACIIH;

5) MHOTOOOpa3ue BUIOB ACATEILHOCTH, BBITIOTHIEMbBIX KOMITAHUEH
6) b pexkTUBHOE yNpaBIeHUE KIUEHTCKON 0a30i OpraHu3aluu

TecTsl THNA B:
1. OdunuanbHbIi JOKYMEHT, OTPAXKaIOIIUI TIJIaHbl PA3BUTHUS MPEANPUSTUS — ITO

2. JlonrocpoYHsbl€ TUIaHbl BBICIIETO PYKOBOJCTBA MO JOCTUKEHHIO MTEPCIIEKTUBHBIX
LeJed opraHn3aluuy — 3TO

3. YnpaBneHue opraHuzaiuei, KOTOpoe ONUPAETCs HA YEJTOBEYECKHUI MOTEHIIUAM,
KaK OCHOBY OpraHM3alliH, OPUEHTUPYET MPOU3BOJACTBEHHYIO JIESITENBHOCTh HA 3a-
OpOChl MOTpeduTeNnel, OCYIECTBISIET TMOKOE PEeryJIMpoOBaHUE U CBOEBPEMEHHBIE
U3MEHEHNS B OpPraHU3aluy — 3TO CTPATETUYECKOE .

4. Habop Hanbosee BaKHBIX MPENON0KEHUHN, IPUHUMAEMbIX YJIEHAMU OpTraHHU3a-
MU 1 TTOJIyYAIOIIEMY BBIpa)KEHUE B 3asBJICHHBIX OPraHU3AlMOHHBIX IEHHOCTSX, 3a-
JAKOIINUX JIIOASIM OPUEHTUPBl HUX NOBEICHHS M JEUCTBUM — OpraHuW3alMOHHAas

5. UnuBuayanbHBIA MOAXO0M K MOTPEOUTENIO MPU pa3paboTKe MPOAYKIUU — 3TO
CTpaTerus

6. CnusiHue, MorJIoNIeHUe MPEANPUITHIMA, BBITYCKAIONTUX aHATOTHYHBIE TIPOAYKTHI —
BepTHUKaJIbHAS

7. I'pynima npeanpusTiii, 4bsi MPOAYKIIMS UMEET oOIue MoTpeOUTeIbCKIE XapaKTe-
PUCTUKUA W KOTOpbIE KOHKYPHPYIOT Ha OJIHOM NOTPEOUTENIbCKOM PBIHKE — 3TO

8. CTpaTerus MpeINPHUATUS CBsI3aHa C pa3paOdO0TKOW M peain3a-
IIMeH OCHOBHBIX HAIPaBJICHUN €ro JEATCIbHOCTHA B 00JIACTH BBIITYCKA MPOTYKIIHH.
Q. cTpaTerus IpeaIpUsITUs CBsI3aHa ¢ 000OCHOBAHHEM U pa3pa-

OOTKOM TIporpaMMbl MEPONIPUSATHM I 00ECIICUCHHS HOPMaIBHOTO X0/1a TIpoliecca
BOCITPOM3BOJICTBA pabOUYeH CHIIBI HA MPEANPHUATAN U COXPAHCHHS OJarompusTHOTO
MHKPOKJIUMATA B KOJUIEKTUBE.

10. CTPATTHUs MPEAIPUATHS CIIOCOOCTBYET MOBBITIICHUIO ITPO-
W3BOJIUTEILHOCTH TpyAa PabOTHUKOB MPEANPHUATHS €, CJIEIOBATEIBHO, BIHSCT
HENOCPEACTBEHHO Ha ITPOTEKaHNE MPOU3BOJICTBEHHOTO IIpoLecca.

11. CTpaTerus MpeanpusITHs IpeaycMaTpuBaeT pa3paboTKy
CHUCTEM MEPOIPHUATHH 110 PEIICHUIO TIPUPOI00XPAHHBIX MPOOIIEM.
12. CTpaTerus MPeAnpUsATHS paCCMAaTPUBAETCS KaK OJIHA U3

BEAYIIUX (PYHKIIMOHAIBHBIX CTPATETUi pa3BUTHS NIPEANIPUITHSA. BaxkHOCTh Mapke-
TUHTOBOM CTpaTeruu 00yCIIOBIICHA TEM OOCTOSTEILCTBOM, YTO MAPKETHHT o0ecrie-
yuBaeT UH(OPMAITMOHHBIC, CTPATETHYECKHE U OTIEPATUBHBIC CBS3H MPEANPUITHUS C
BHEIIHEN CPEIOil.
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13. cTpaTerus mpesamnoaaraeT (GOpMUPOBAHUE M HCIIOIb30-
BaHUE (DMHAHCOBBIX PECYPCOB IS peau3aiuy 0a30BOM CTpaTEruu NPEANPUITHS U
COOTBETCTBYIOIIMX KYPCOB IEHCTBUM.

14. CTpaTerus NpeAnpusaTUs JOJKHA TOBBIIATH U MOAAEP-
KUBAaTh KOHKYPEHTHBIN CTATYC BBIITYCKAEMOUN MPEANPUITHEM MTPOTYKIUH.

15. CTpaTerus mpu3BaHa 0OECNEeYUTh U TI00aJbHYI0 HHTE-
IpaIUio, ¥ BBICOKYIO CKOPOCTh PEaKIIMM KOMITAHUU B OT/ACJIBHBIX CTPaHaX.

16. Crparerus O03HAYaeT, YTO OHAa CTaHIAPTU3UPYET KOH-
CTPYKIIUIO, TU3aliH CBOUX TOBAPOB U PEKJIAMHBIE CTPATErUU BCEX CBOUX MPEAITPUS-
TUW BHE 3aBUCUMOCTH OT CTpaH UX MpeObIBAHMUS.

17.Crpateruueckas — 3TO CErMEHT OKpyXkarolei OusHec-
Cpe/ibl, Ha KOTOPBIM OpraHu3aIus UMeeT (UJIU XOUET MOJYyUYHUTh) BBIXO/.

18.Ilonxon K TUIAaHUPOBAHUIO AESATEIBHOCTH KOMIIAHUY, MPEATIOIAratoifil Herpe-
PBIBHBIN IIPOIIECC OLICHKU YPOBHS MPOAYKIIUHU, YCIYT U METOA0B pabOThI, OTKPHIBA-
IOLUHI, U3yYalOIIMi U OLIEHUBAIOIIMIA BCE JIyUIllee B IPYTUX OPraHu3alusix ¢ 1eIblo
UCIIOJIb30BaHMS TOJYYEHHBIX 3HAHUW B paboTe CBOEH OpraHuM3alud — 3TO

A2. Bonipochl UIsl YCTHOTO 00CY K/IE€HUSA

1.B yem miposiBisiercs u s yero HyxHa UT-ctparerust opranuzarum?

2. JlaiiTe onpeaeneHue NOHITHS «CTPATETUS) U ONPENIEIUTE MPOUCXOKIEHUE ITOTO
HOHSTUSL.

3. [daiiTe onpejeneHue MOHATUS «OU3HEC-CTPATETHUS.

4. B yeMm BbIpakaeTCsl BAXXHOCTh BbIOOpa kauecTBeHHOU UT-cTparerun?

5.Uto npexncrapisieT coO0 cTpaTernyecKuii MEHEHPKMEHT B TPAIUIIMOHHOM TOHU-
MaHUU?

6.Kakwue 3amaun nomkaa pemats UT-ctpaterus?

4.Yto moHUMAETCS MO/ KIIFOYeBLIMU (DaKTOpamMu ycrexa?

5.B yem cyTh HacTynaTeapHON OM3HEC-CTpaTEeruu KOMITAaHUH ?

6.UTo npencrapisgeT co0oi mopTQeabHbIN aHaTN3 KOMITAHUH ?

7.JIns1 yero KOMIaHWM B CBOCH AEATEILHOCTH HUCIIONIL3YIOT MaTpuily BKG?

8.Uto mpencraBisieT coO0i cTpaTernyecKuii MEHEIPKMEHT HH(POPMAIIMOHHBIX TEX-
HOJIOTHIA?

9.KakoBa B3anmocBs3b Muccuu UT-opranu3anmu ¢ ee neiasiMu?

11.Yto xapaktepuzyetr SMART-mipuaIiun?

12.KakoB MexaHH3M BO3JeHCTBUA (haKTOPOB BHEIIIHEH Cpeabl Ha aesTeabHocTh UT-
opra"uzamuu?

13. KakoBbl mpWHIMIBI U TOIXOJBI K YHPABICHUIO KOHKYPEHTOCIOCOOHOCTHIO
MPEANPUATHS B TICIIOM?

14.Yto noHuMaeTcsi moJi OpraHU3alMOHHO-PKOHOMUYECKOUN CYITHOCTBIO CTpaTeru-
YECKOr0 MEHEKMEHTa?

15.HazoBuTe OCHOBHBIE pa3jesbl OM3HEC-TIaHA U JTaTe XapaKTEePUCTUKY UX HH-
dbopMaIIMOHHON B3aMMOCBSI3H.
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16.Kakoii Buj BxoJIHOM MH(OpPMAIIUK UCTIOIB3YETCS Ha TIEPBOM 3Tare npeoodopaso-
BaHUA UH(QOpPMALIUU CTPATETUYECKOTO MEHEIKMEHTA?

17.0OxapaktepusyiiTe BTOpOii 3TaI npeodpa3oBaHusi ”HYOPMALIMHU CTPATETMYECKOTO
MEHEI)KMEHTA.

18.KakoBo Ha3Hau€HUE TPETHETO ATamna nMpeodpazoBaHust HHGOPMAIIUU CTpaTeruye-
CKOI'0 MEHEKMEHTA?

19.TlepeuncnuTe OCHOBHBIE MAKETHI MPUKIATHBIX MIPOrpaMM, PeATU3YIOIIUX 3a/1a41
CTPATETMYEeCKOT0 MEHEXKMEHTA Ha MPENPHUSATHH.

20.B yem mpuHIMIHAIBHOE OTIMYME NTakeTa Project expert oT Apyrux nakeToB Mpu-
KJIaJIHBIX Iporpamm?

21.HazoBute ocHOBHbBIC (PAKTOPBI, KOTOPHIE JAOJDKHBI OBITH YYTEHBI MPHU BHIOOpE
cTpateruv ”HGOPMAIMOHHON TEXHOJIOTUH.

22. Kakue ob6sacti GyHKIIMOHUPOBAHUSI OPraHU3AIMi MOXKHO BBIJCIUTH MPU CO-
31aHUU TTporpaMMHoOro obecneuenust UT?

23. Ha kakue rpynmbl MOXKHO pa3fenuTh npeanpustus npu ¢popmupoBanuu UT?
28.KaxkoBa B3anmocBs3b crpateruu ousHeca ¢ UT-ctpaterueit? O0ocHyiiTe OTBET.
29.KakoB MexaHU3M BO3JICUCTBUS (PAKTOPOB BHEIIHEH Cpelibl HA JEATeIbHOCTh Op-
raHu3amum?

30.Ykaxute GakTOphl CPeabl MPSIMOTO BO3JICHCTBUS Ha OPraHU3AITHIO.
31.Ykaxurte GakTophl Cpeabl KOCBEHHOTO BO3ACHCTBUS HA OpraHU3AIUIO.
32.KakoBa B3aMOCBS3b 2JIEMEHTOB BHYTPEHHEH Cpe/Ibl OPraHU3aINu 1 €€ BHEIITHEH
cpennl?

33.nsa uero UT-komnanuu ucnonib3yroT Metonq SWOT — ananusz?

34 Kak ¢popmupyeTrcs Ou3Hec-MO1eIb IPEAIPUITHS ?

35.KakoBa 3HaYUMOCTh OM3HEC-MOJENU B CTPATETMYECKOM Pa3BUTHH TMPEIIPHsI-
TUA?

36.Kakue OCHOBHBIE CTpaTerHYeCKHE 3a7aud CTaBATCS B YIPABJICHUH (DYHKIIHUH
IJIAHUPOBAHUSA?

37. Packpoiite cTpareruro miudpoBoii Tpanchopmanmu 6u3Heca.

38.Hazosure stamnsl pazpadotku UT-crparerunii.

39.Kakue nporpaMmMHbI€ TPOAYKTHI IPUMEHSIOTCS B paMKaX CTPATErHYECKOro mMe-
HEJPKMEHTA OpTraHu3aIun?

40.Kakum o0pa3oM peanusyroTcs C MOMOIIbI HH(GOPMAIMOHHBIX TEXHOJIOTHUH
(GyHKIIMOHANIBHBIE 3aJ]a4ll CTpAaTerMuecKoro MeHemxkMenTa? OnuIMTe MEXaHU3M
peanuzaluu.

41.Yrto Takoe crpaTernueckast nHbopmalus, 1 KakoBa ee poJib B pa3paboTke cTpa-
TErHYECKUX PEIIEHUN KOMIaHUuU?

42. KakoBa poab WH(GOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI B CHUCTEME
MIPUHATHS CTPATETUUECKUX PEIICHUIN?

43.KakoBbl 0cOOEHHOCTH pa3pabOTKU U peann3anuu crpaTerndaeckux pemenuit UT-
KOMITaHUM ?

44 YxaxuTe B3aUMOCBA3b (PYHKIIMOHATIBHOW CTpaTeruu ¢ JIOCTUKEHHEM LieJield U
muccun UT-kommanuu?

45.Yto nipeacTaBisieT cOOOM aHAIU3 CTpaTeruiyecKux nmo3uuuil s UT-kommanuii?
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46. Packpoiite conepxxanue cneuuuueckux UT-crpateruii.

47.0nuiuTe uepapxuIo CTPATETuid U MOPAIOK UX pa3paboTKu

48. HazoBHTE OCHOBHBIE METOAMKH MIaHUPOBaHUA 37eMeHTOB UT.

49. Yrto npeAcTaBisItOT cO00M cTpaTernuyeckue HHPOPMaluOHHBIE CUCTEMBI KOPIIO-
paTUBHOTO TUNA?

50. HazoBute mporpaMMHbI€ POIYKTHI, IPUMEHIEMbIE I PeaTnu3allui CTpaTeru-
YECKOT0 MEHEHKMEHTA.

baok B. 3aganust peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

B1. 3agaumn
3apaua 1. OcHOBHAsI IPOYKITUS TIPEANPUATUS BhITycKaeTcs yxke 10 ser, Ho

CIPOC OCTaeTCsl CTAOUIIBHBIM U OCHOBaHUH TPEBOKUTHCS HA Ompkaimue 1—2 roga
HET.

Bonpocer:

N3MeHuTCs 1 KOHKYPEHTHAs MO3ULIUS PEAIPUSITHS B IEPCTIEKTUBE?

Kakue UT-ctpaTerun cineayer mpeAnpuHATh KOMIIAHUM Ha Onvkaimime 1-2
roaa?

3agaua 2. ®upma, JeHCTBYIONIAS B OTPACIIH, I/ KPOME HEE UMEIOTCS IpyTue
KpPYyIHbIE KOMIIAaHUH, IUIAHUPYET KYIUTh Ha ayKLIHOHE NMPEANPUATHE, BBITYCKAIO-
mee 10% npoaykuuu otpaciu. OcTanbHble TP KOMIIAHUN JOOUBAIOTCS TOTO XKeE.

Bonpocsr:

1.KakoBa 1015kHa OBITh CTpATErus 10 OTHOIIEHUIO K KOHKypeHTam? 2.Cdop-

MYJIMPYWTE CTPATErMYECKOe BUICHHE KOMIIAHUU, HCIIOJIb3Ys IPOrpPaMMHBIE

IIPOJYKTHI.

3agaua 3. UtoOsl moOeauTh B KOHKYPEHTHOU OopbOe, Gpupma pazpabotana
JIEIOBYIO CTPATETHIO.

Bonpocsr:

1.MoseT 11 OHa peain30BbIBATh €€, OPUECHTUPYSACHh Ha CYIIECTBYIOMIIHI IO~
teHnuan? ChopmynupyiTe e KOMIaHUuU coryiacHo TexHonorun SMART.

2. Hyxna nmu nist pupMbl KOpriopaTHBHAsL CTPATETHs, €ClU yKe pa3paboTana
JenoBasi crpaTerusi?

3agaua 4. [Ipu pazpaboTke cTpaTeruy pa3BUTHUS OPTaHU3AIMH HEKOTOPHIE
YIpaBJICHIBbI CHUTAIOT CaMbIM HAACKHBIM KPHUTCPUCM YCIICIIHOCTH ACATCIIbBHOCTHU
OpraHu3anuy NpUObLTH WU KO (DHUIIMEHTHI, €€ XapaKTePU3YIOIue; HOPMY PEHTa-
OEIIbHOCTH, JI0XOJ] B pacueTe Ha aKIWi0, HOPMY BO3BpaTa MHBECTHIUH U T.1. [lo-
3TOMY HHUKAaKW€ IPYTUe€ KPUTEPUHU [T OLICHKU YCIEIIHOW JIESITEIbHOCTH OPraHu3a-
U HS HYKHBI.

Bomnpochkr:
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1. C noMomibto Kakux KpUTEPUEB Bbl WJIM PYKOBOJACTBO OpPraHHU3aluu, Aes-
TENBHOCTh KOTOPOW BBl AaHATIU3UPYETE, OLICHUBAETE CErOJHS YCIEIIHOCTh B KOHKY-
pEeHTHOM cpene?

2. CnocoOCTBYeT J1U BhIOpaHHasi CUCTEMa KpUTEPHUEB BbIpaOOTKE 3P (HEKTHB-
HOM cTpaTeruu pa3BUTHUSI OpraHU3aALMK ?

3. Hyxwna nu qyist komnanuu UT-texnonorus? KakoBbl mepcreKTUBEI €€ pa3-
BUTHS?

3apaua 5. CTpykTypa pbIHKA, Ha KOTOPOM JEWCTBYET Ballla OpraHu3allus;
MPUOIMKACTCS K UICabHBIM YCIOBUSM COBEPIIEHHON KOHKYpPEHIHU. To eCTh uMme-
€TCsl BBICOKMH CIIPOC Ha TOBAp, KOTOPBIM BBITYCKAET Ballla OpraHu3alius, 00JbIoe
YHCJIO MPOAABIOB, OTCYTCTBUE TOBAPOB-3aMEHUTEIIEH, OIMHAKOBAs MH(OPMAIIOH-
Hasi 00€CTeYeHHOCTh TOBAPONPOU3BOIUTETEH.

Bompoc:

Kakyto cTpareruio Bbl Obl peANOYIN U MOYEMY — KOHKPETHYIO0 OUM3Hec-cTpa-
teruto unu UT-ctpareruto, wim ux couetanue?

3anaua 6. J[Ba mpeanpustus (A u b) BeIMycKaroT 0JHY U Ty K€ MPOIAYKITHIO,
peau3yIoT €€ Ha OJJHOM U TOM K€ PhIHKE U MMEIOT OJIMHAKOBYIO BEJIUYUHY IMPU-
ObuTH OT mpoaax. [Ipu 3ToM peanpusTHEe A HE UCIONB3YET CTPATETUUECKOE TIja-
HUPOBAHUE, a npeanpusitue b — ucnosnp3yer.

Bonpocsr:

1.Ilpennpusarue, KOTOPOE HE MCIOJIB3YET CTPATETMUECKOE IUIAHUPOBAHUE,
MOJKET CUYUTATHCS KOHKYPEHTOCIOCOOHbIM? OTBET 000CHYITE.

2.Kakue 351eMeHThI CTPATETHYECKOTO aHaIM3a MOXKET COJIepkKaTh B cebe cTpa-
TEru4eCcKoe MIaHUPOBAHUE?

B2. 3aga4uu nmo aHAJIM3y KOHKPETHBIX CUTYALIUN

Curyauus 1. Komnanus uier criaceHue B CO3IaHUU CUCTEMBI pe3epBHUPOBa-
HUS OMJICTOB.

Komnanusa Greyhound Lines Inc., pacnonoxennas B [lamnace, mrar Texac,
JI0JITOE BpeMsl ObLTa BeyIIeH KOMIIaHUEH M0 TPaHCKOHTUHEHTAJIBHBIM aBTOOYCHBIM
nepeBo3kaM B CIITA. OgHako 10715 KOMIIAHUM B TTACCAKUPCKUX TIEPEBO3KAX MEKITY
mraramu 3a nepuoa 1960 — koner; 80-x rogos ynana ¢ 30% 10 6%, MOCKOIBKY yBe-
JUYIUIIOCH YHCIIO aBTOMOOWMIICH B JIMYHOM IIOJIb30BAHWHM M YMCHBIIMIIUCH IICHBI Ha
aBHAIIMOHHBIC TIEPeBO3KU. Hike mpuBeaeHa XpOHOJIOTHS COOBITHH, OTpakaromast
CJIIO’)KHOCTH, C KOTOPBIMH CTOJIKHYJIACh KOMITAHUS.

Hrone 1991 rona

@®pank [lImenep (Frank Schmieder) craHoBHUTCS TJIaBHBIM HCTIOTHUTEIBHBIM
nupekTopoM KoMnanuu. [lIMeaep uMeeT penyTaluo YMHOTO, HO HETIOCTOSIHHOTO B
CBOMX peIIeHUAX pykoBoautens. IIpeacraBurenu npodcoro3a MpuBETCTBOBAIIH €TO,
0COOEHHO MM MOHPABUJIOCH, UYTO OH MHOTJIa CaM BOJUT aBTOOYC.
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I'maBubiM ¢unancucTom xkommanuu ctan Maiikn [Joitn (J.Michael Doyle),
npexJe padoraBmuii B komnanuu Phillips Petroleum Co.

Asryct 1991 rona

[IImenep Havasn cokpamiaTh U3AEPKKU, MOJEPHU3UPOBATH aBTOOYCHBIN MapK
1 ToBeJ TneperoBopsl ¢ npodceoro3om. Ilomutuka Ilmenepa u Jloiina 3akiroyanach
B COKpaleHuu aBTooycHoro mapka ¢ 3700 mo 2400 mamuH 1 B 3aMEHE perHOHAIIb-
HBIX yIpaBisitonux. Kpome Toro, oHM 3aMeHSUIN CITy>KallliX Ha TEpMUHaIax, pado-
TaBILIUX HETIOJIHBINA pabouuil IeHb U MOJy4YaBIIUX 6 T0JUI. B 4aC, HEBAXKHO SIBJISTFOTCS
OHM  yOopIIUIIAMU Wi 3aHUMAIOTCS 00CITy’)KUBaHHEM KJIUCHTOB.
PaboTHUKYN ¢ HEMOJHON 3aHATOCTHIO UMETU MaJjo IIAHCOB MOJYYUTh MOBBIIICHUE.
B nocnenyronue 3 roga TeKy4ecTh KaJIpoOB €KEerogHo ctaia coctaBisTh 30%, no-
cturasi Ha HeKoTopbix TepMuHanax 100%.

OxkTs6ps 1991 rona

busHec miaH KOMIIAHWM BKJIIOYAT BHEJIPEHUE CUCTEMBI MPEIBAPUTEIHHOTO
pEe3epBUPOBAHUSI MECT, OCHOBAaHHYIO HAa KOMITBIOTEPHBIX TE€XHOJOTHUSIX, KOTOPYIO
aHAJTUTUKN ((PMHAHCOBOTO PhIHKA pacCMaTPUBAJIU B Kaue€CTBE KIIFOYEBOTO DJIEMEHTA
IPY TOIJIEPKAHUU KOHKYPEHTOCTIOCOOHOCTH KoMmnaHuu. [Iman BKIroUa: U cUCTeM-
HbIE MEPOTIPUATHSI IO OoJiee 2(PHEKTUBHOMY UCITOTBL30BaHUIO aBTOOYCOB U BOJAUTE-
JIEH.

[Taccaxkxupbl aBTOOYCOB OOBIUHO HE PE3EePBUPOBATIM MECTa, a MPUOBIBAIN Ha
TEpMUHAJ, MOKYIaiu OWJIeT U cCalluiIiCh B ONKkaiiiuii aBTo0yc. Bripodem, Ha He-
OOJIBIIIOM YHCIIE MAPIIPYTOB MECTa PE3EPBUPOBAIKCH Beera. TeneoH B OCHOBHOM
UCIIOJIb30BAJICA JUIsl MHPOPMHUPOBAHUS O PACIIUCAHUU, HO HE JJIsi PE3EPBUPOBAHUS
MECT, KaK Ha aBHAIMHUAX. Kilepku cocTaBisiiM MapuIpyT KJIMEHTOB BPYUYHYIO, UC-
MOJIb3Ysl TOJCThIE CIPABOYHUKU. ABTOOYCHI KOMIIAHMM HUMEIH OCTAHOBKU B He-
ckoibkux Thicauax ropogoB CIIA. Ipouecc Obu1 Mennenubiil. Komnbsrorepusanus
BCEX MaplIPyTOB U OCTAHOBOK, B IIPUHIIMIIE, MOTJIA HA MOPSAJO0K COKPATUTh BPEMS
COCTaBIICHUS MapIIPyTOB M Mpojaxy OwmieroB. llenb aBTOMaTHU3UPOBAHHOW CH-
CTEMBI COCTOSJIA HE TOJIBKO B YCKOPEHUHU MPOJaXH OUJICTOB MU TEM CaMbIM COKpa-
IMICHUH U3JEP’KEK, HO U B OJHOBPEMEHHOM IOBBIIICHUN Ka4eCTBAa OOCITYKUBAHUS
KJIMEHTOB.

Kommnanus nomkHa Obuta ynpaBisSTh HECKOJIBKUMU ThICSTYaMHU aBTOOYCOB U
MX BOJUTEISIMU IO BCEH CTpaHe, KOHTPOJIUPYS UX MECTOHAXOKICHHUE B HY>KHOM Me-
CTe ¥ B HY)KHOe BpeMms. Kommanusi pacnpenensia aBTOOYChl U UX BOIUTENEH IO
MapuIpyTaMm BpY4YHYIO, UCIIOJIb3YSl, KaK MPaBWIO, JaHHbIE MECSIYHON AAaBHOCTU. Y
KOMITaHUH BCer1a OB pe3epB aBTOOYCOB M BOJUTEIICH JJII TOTO, YTOOBI BHITTYCTHUTh
UX Ha JIMHUU B MEPUOJIbI MUKOBOTO CIIPOCA, YTO MO3BOJISIO KOMIIAHUHU OCTaBaThCs
BeyIIeH KOMITaHUEH 110 aBTOOYCHBIM TIEPEBO3KaM.

HoBas cucrema, Ha3BanHas Trips, IpeIHa3HavYaIach Kak sl pe3epBUPOBa-
HUS MECT Ha aBTOOyCax, TaK W JJIs CIEKEHHU 3a epeIBUKEHUIMHU aBTOOYCOB U BO-
IUTENeH, MOCKOJIbKY 3TH BOIIPOCHI TECHO CBSA3aHbI. TpaMIIMOHHOE OTCYTCTBUE CHU-
CTEMBI PE3EPBUPOBAHUS MECT MPUBOJUIIO K TOMY, UTO aBTOOYCHI 4acTO OTHPABIIS-
JUCh B MapUIpyT NoJaynycTbiMi. Kpome Toro, 0:uaanoch, 4To cuctema npeaBapu-
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TEJIBHOTO 3aKa3a OWJIETOB OOECMEYUT KOMIAHUIO JAHHBIMU, MO3BOJISIONIUMU CO-
CTaBJIATH Oosiee 3(PpheKTUBHOE pacluCaHKe, U PEiaTh BOIMPOCHI CHIDKCHUS IICH IS
3amnoJiHeHHs MecT B aBToOycax. [1nan cozmanus cuctemsl Trips moIy4us BEICOKYIO
OIICHKY Y (PMHAHCUCTOB, YTO MO3BOJIMJIO KOMIIAHUH MPUBIICYb 3a€MHBIE CPEJICTBA U
BBIITYCTUTD JIOMIOJIHUTEIHHBIC aKIIUH.

Hauano Becusl 1992 rona

Han npoektom cuctemsl Trips Havaiu pabotats 40 yenoBek ¢ OHOIKETOM 6
MJIH. JIOJIJI.; OTBETCTBEHHOCTH 3a MpoekT Hec Tomac Tommncon (Thomas Thompson)
BHIIE-TIPE3UAECHT KOMITaHHUM.

Cuctema pe3epBUPOBaHUSA MECT B aBTOOycax sIBJISLIaCh 00Jiee CIOKHOU MO
CPaBHCHHUIO C aHAJIOTUMYHBIMU CUCTEMaMHM Ha aBUalUHMAX. [laccaxupbl aBuaaTuHUN
MOTYT UMETh OJIHY-I[B€ CTOSIHKH 3a BpeMs MOJIeTa, a MepesieT U3 OJHOr0 KOHIA
CHIA B npyro#t BooOI1Ie BO3MOXKEH 0€3 OCTAaHOBOK, B TO BPEMs KaK MacCaKuphbl aB-
ToOyca jJenaroT 0oJjiee NeCATH CTOSHOK MPU MEPECeYeHUU CTpaHbl. TeXHUYECKue
CIICIIMAIMCTHI aBTOOYCHOM KOMITAHMH JOJKHBI YIIPABJIATH B ICCATKH pa3 OOJIBIITUM
YUCJIOM OCTAaHOBOK Ha MaplIpyTax B JIEHb [0 CPAaBHEHUIO C YKCJIOM OCTAaHOBOK Ha
aBHATMHUSX.

CpenHuii maccaxxup aBToOyca MeHee OoraT, 4eM aBHarnaccaXxup. Y paBisio-
UM TIPUIILIOCH 33 TyMaThCsl O TOM, KAKO€ YUCJIO UX MACCAXKUPOB UMEET KPEAUTHBIC
KapTOYKH, TIO3BOJISIONINE MTOKYIAaTh OUJIETHI 3apaHee, U IaKe O TOM, BCEM JIU Tac-
caxupam joctyrieH tenedon. CieayeTr Takke OTMETUTh 3HAUUTEILHO OOJIbIINE (hH-
HAHCOBBIE BO3MOYKHOCTH aBHAKOMITAHHI: CUCTEMAa PE3ePBUPOBAHUS MEeCT American
Airlines pa3pabaTsiBanach TpH roja M CTOMJIa HECKOJIBKO COTeH MIJIJIMOHOB J0JIJIa-
POB, a pa3zpabaThiBaja €€ O4eHb OOJIbIIas KOMaHa CIEIUaNCTOB.

Hos6pp-nexadbpp 1992 roma

Aximn KOMITAaHUU Trips JTOCTUTJIN LIEHEI 13,50 JTOJLII.
VYrpaBineHre KOMIIaHUU aKTUBHO TIpeyiaraeT Trips HHBeCTOpaM, 3aeMIIMKaM U CIie-
IIMaJuCcTaM B 00JIaCTH IIEHHBIX OyMar, pekiaMupys HOBYIO CUCTEMY Kak 3ayor Oy-
IYIIETo ycrexa KOMITaHHUH.

MenemKkMeHT nyOJIUYHO OOeliaeT 3aIllyCTUTh cucTeMy JjeroM 1993 rona.
Koncantunarosas ¢upma yxe pazpaboraiia CHCTEMY IMOJATOTOBKHU I10JIb30BaTeIeH
CHCTEMBI TaKMX, KaK KJIEPKH I10 Ipoja)ke OMIIETOB, TPeOYIOIIEeH COpoKa 4acoB 00Y-
yeHus. Kiepku D0 KHBI ObUIH HMETH JISJI0 CO MHOTUMHU KOMITBIOTEPHBIMU OKHAMH
JUISL TOTO, YTOOBI TIPOJIOKUTH MApIIPyT MEXIY ABYMsSl TOUKaMU. baHK TaHHBIX CH-
cTeM OBbLT HETIOJHBIN, U B PE3ybTaTe CIy’Kallie JOJDKHBI ObLUIA BHITACKUBATH CBOU
TOJICTBIC KHUTH M BO3BpAIIaThCs K (POPMHUPOBAHHIO MapIIPyTa BpYIHY0. B pe3yib-
TaTe, BpeMs Ha oopmiIeHHE OmIeTa yaBouiaock. Kpome Toro, cucrema nepuoande-
CKH BBIXOJIMJIa U3 CTPOS.

TOMIICOH pemIui MePeCTPOUTh CUCTEMY U 3aIyCTHI €€ B CEBEPO-BOCTOYHBIX
pernonax BecHou 1993 rona. Ilocie 3TOro HUKaKMX HOBBIX PaOOYMX CTAHIIMM HE
no6asisioch 10 oceHu 1993 rona, Korna 3akOHYWICS C€30H HAMOOJbIIEH 3arpy3Ku
JUHUNA. DTO MO3BOJIMIIO KOMaHAE pa3pad0TUUKOB 3aHATHCA UCIPABICHUEM OLIUOOK
JI0 BBOJIa CUCTEMBI 1O Bceu cTtpane. OIHAKO ¢ 3TUM He corjacuiics J[oin, KOTopbIi
oberan HOBYIO cucTeMy (PMHAaHCOBOMY COOOIIIECTRY.
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Kommnanus o0bsBuna npudbuib B 11 miH. gosu. Boepssie ¢ 1989 rona.

Mait 1993 rona

Hauvanoce pa3BepreiBaHNE CUCTEMBI, B IIEPBOHAYAIIBHOM HEYJIa4YHON BEPCHH,
MOCKOJIbKY y ToMricoHa He Ob10 BpeMeHu Ha 1opadboTky. Koraa cucrema Obuia pas-
BEpHYTa B 5 MyHKTaX, KOMIBIOTEPHbIC TEPMHUHAIBI Hauadu HEMpeacKazyeMo Ipe-
Kpaiatb padoTy.

Axmun Greyhound nogusimuch 10 ypoBHs 22,75 noin. Crnennaiuctsl B 00J1a-
CTH IIEHHBIX OyMar o00puiii HaMEPEeHUE MEHEKMEHTA ITPOBECTH PEUHKUHUPUHT
KOMITAaHUU U COKPATUTh U3JEPHKKHU.

Nronsb 1993 rona

Pa3BepThiBaHME CUCTEMBI TTPOIOKACTCSI.

Joiin nposen oniuoH 1o nokynke 15000 akumii kommanuu no uede 9,81
JOJUJT. AKIIMU KOMITAaHUU JAepKaluch Boiiie 20 q0JU1. B OXKUJaHUU BBeJieHUs Trips B
sKcIuTyaTanuto. J{oin nposen onuuoH 22642 akuuii no ueHe 9,81 qom. u cpasy xe
npojan ux ¢ npudsuibio 179000 mos.

Nronw 1993 rona

Hogas 6ecriatnas TenedoHHas cuctema Hadana oociyxuBaTh 220 TepMHUHA-
JOB,  TOAcOeAWMHEHHbIX K  Trips s pe3epBUpOBaHUS  OWIICTOB.
Cuctema OblIa HE CTTOCOOHA 00CITY’)KMBATh BCE 3BOHKH, U MHOTHE TTOTPEOUTEIH T10-
najaiyl Ha CUTHAN «3aHATO». UTOOBI TO3BOHUTKLCS, OHU OBLIN BBIHYK/IEHBI MHOTO-
KpaTHO HaOupaTh HOMEp. 3aHATOCTh JUHUU ObljIa CBSA3aHA C MEXaHU3MOM ITOJIKITIO-
yeHHus U MeajieHHou peakmued Trips. KommbroTep B Jlammace mHOTmA pearupoBal
Ha BBI30B 45 CeK. M TpaTWi 0 5 MHUH. Ha OATOTOBKY Omiera. CucTemMa MHOTO-
KpaTHO BBIXOJMUJIA W3 CTPOSI M OWIETHl MPUXOJIUIOCH BBIUCHIBATH BPYYHYIO.
Ha HekoTOphIX aBTOCTAHIIUAX MACCAXHUPHI TOJKHBI OBUTH JKJ1aTh B O4€peIr, YTOObI
MOJIYYUTh OUJIET, BBIMTUCAHHBINA KOMITBIOTEPOM. B pesynbTaTe BO3HUKAIHN 3aCPIKKH,
MHOTHE TIACCAKMPBI IPOMYCKadd CBOM PEWCHI, Jpyrue Tepsuiiu Oarax.
B toTt nmenp, koraa OblIa MOAKIIOUEHA Telle)OHHAS CUCTeMa, KOMIAHUs OObSIBUIIA
00 yBEIIMYCHHMH JOXOJO0B Ha aKIMI0O M O BBEJICHUM HOBOH MPOTPAMMbI CKHUJOK Ha
OmIeThl. AKIIMH KOMIIAHUH ITOIHSUIHCH Ha 4,5%.

Asryct 1993 rona

Honin 4 aBrycra mnpoxan 15000 axkmuit mo mene 21,75 pgol.
JIBa npyrux Bulle-npe3uaeHTa npoaanu B cymme 21300 akuuid.

Centsa6pp 1993 rona

N3-3a mOCTOSTHHO BO3ZHUKAOIINX CIIOKHOCTEH ObllIa OCTaHOBJIEHA paboTa CH-
cTeMbl Ha 3anane Mississippi River

23 ceHTa0ps KOMIaHus 00BSIBHIIA O CHIDKECHUHU JJOXOJI0B OT KaXKI0TO peiica u
0 COKpallleHHH uucia peiicoB Ha 12%. B npecc-penuse He ymoMHUHaIach CUCTEMA
Trips, a cokparieHne 4ucia MapiuipyToB CBS3BIBAJIOCH C COCTOSTHUEM 3KOHOMUKH
CTpaHBbl.

AKIIMM KOMIMaHWUM, TOHU3UBIIKMECS B aBrycte Ha 12%, ynanu 3a OduH JICHb
emte Ha 24% (o ypoBus 11,75 nomn.).

ToMICoH mpeKpaTui 3aHUMAThCSI CUCTEMOMW, €ro OOSI3aHHOCTU MPUHSIT Ha
ce0s Apyroil BUIIC-TIPE3UIACHT.
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Maii 1994 rona

Komnanus npennoxxuia ounet 3a 68 mpomi. B moboe mecto CHIA npu mo-
Kynke ero 3a 3 gHsa a0 Bble3ga. [loTeps mMoTeHIUAIbHBIX MOTpeOUTENEH mpuBesa
Trips k ocranoBke. CucTema B psijie CydaeB HE OTCICKUBAJIAa MECTOIMOIOKEHHUS aB-
TOOYCOB M BOJUTENEH, YTO IPUBOAMIIO K OOJIBIITUM KOJIMUECTBAM HEJIOBOJIBHBIX TaC-
CaXUPOB Ha CTAHIIUSIX.

Hronp 1994 rona

Tekymas nearenbHOCTh aBTOOYCOB cocTaBuia 59% no cpaBHeHuto ¢ 81% Bo
BpEMEHa MUKa.

OnepanroHHbIE TOXOAbl yHajau 3a nmoayroaue Ha 12,6%, conpoBoxkaanoch
YMEHBIIICHUEM YHCJIa MapIIPyTOB; B 3TOT K€ MEPHOJI ACBATh KPYIMHEHIITUX PETHO-
HaJbHBIX IepeB0o3urKOB CIIIA yBeIu4miIn CBOM OnepaluoHHbIE JOXO/Ibl B CPEIHEM
Ha 2.6%.

Asryct 1994 rona

[IImenep u [loiin ObUTH YBOJICHBI.

50-netnmit Tomac Ilmacker, mpeXHUN TUPEKTOP KOMIIAHMHU OBLI BPEMEHHO
HA3HAYCH TIJIaBHBIM KOHOMHUCTOM. [lmackeT ObUT IPE3UICHTOM U TJIaBHBIM DKOHO-
MHCTOM Kopriopauuu Ilamamepuka, a paHbllle — HCIOJHUTEIBHBIM JTUPEKTOPOM-
pacripenenuTeneM wuHBectunmii B kommanuu Fox Run Capital Associates.
Ilena akuuii ymana g0 6 g0511.

Hos6pp 1994 rona

Kpenutropsl koMImanuu nNpeanpuHsiIvn CyaeOHY0 MOMBITKY TOJABECTH KOMIIA-
HUIO Tmoj JelictBue cratbun 11 @DemepanbHOro 3akoHa O OaHKPOTCTBE.
AKIUM KOMIIaHUM yriainu A0 ypoBHs 1,875 momn. Komnanus B ouepeaHo, yeTBep-
TBIN pa3, 00bsSIBUJIA O KBAPTAJIbHBIX YOBITKAX.

bbi10 1OCTUTHYTO corjalieHue, mo kotopomy 45% wumylinecTBa nepeaaBa-
Jock kpeauTopam. CorjianieHue 1aBajo BO3MOXKHOCTh KOMITAHHH M30eXaTh OaHK-
potctBa no ctathe 11. Kpar JIeHTeH ObUT Ha3HAYEH HOBBIM ITOCTOSTHHBIM TJIABHBIM
SKOHOMHCTOM.

SuBapp 1995 roga

bbu10 00BSBICHO, YTO KOMHUCCHS TI0 IIEHHBIM OymaraM U Oupskam IIPOBOIUT
WHCITCKITUIO KOMIIAaHUH U ICSITSIIBHOCTH MTPEKHUX TUPEKTOPOB, CIIYKAIIUX U paboT-
HHKOB IT0 TIOBOJTY BO3MOIKHOT'O HAPYIIICHUS UMHU 3aKOHOB. BBIACHSAI0CH, HE OBLIO JIN
HCITOJIb30BaHUS CIY>KEOHOTO MOJI0KEHUS, aHATU3UPOBAJIACh TOYHOCTh BHYTPEHHHUX
MIPOIICAYP YUeTa ¥ TOYHOCTH ITYOTMIHBIX COOOIEHNH, CBSI3aHHBIX ¢ cUcTeMOol Trips
1 cl1a0bIMM JoXoAaMH KoMmaunuu B 1993 rony.

K 25 suBaps akiiuy KOMIIaHUH yaiau 10 ypoBHsA 1,563 mos.

Kommanus HE oOCTaBiaseT TMOMNBITOK YIy4lIIUTh pabOTy CHCTEMEI.

Bomnpocsr:

1. Ucnonb3yst MOJielh KOHKYPEHIIMA B OTPACId U MOJEIb (OPMUPOBAHUS
CTOMMOCTH, IIPOBCAUTC aHAJINU3 CUTyallUd B KOMIIAHHUH. Kakwue cuisl Ha PBIHKC BJIU-
s Ha Jiena komnanun? KakoBa Obuta ee crparerus? Kakue tumsl mHGOpPMAIIHOH-
HBIX CHCTEM IIbITAJIaCh UCIIOJIB30BATh KOMITAHUS?

20



2. Kakue ynpaBiieHU€CKHE, OPraHU3aIMOHHBIE U TEXHOJOTUUECKHE (PaKTOPBI
MOBJIUSIIM HA HEeYJauy KOMIAHUU?

3. Kakue ctparernyeckue nperumylInecTBa Morjia Obl IPeI0CTaBUTh CUCTEMA,
ecru  Obl  ObUIa TPaBUIBHO CHOPOCKTUPOBAHA U YCHEIIHO BHEApEHa?

4. Eciiu Ob1 Bbl ObLIH yHIpaBIIsSItONIMM KOMITAHUH, Kakue pemieHust Bel ObI pe-
koMmeHaoBasn? [Ipennoxunu 661 Bel BHEIPUTH HOBBIE MPUTOKEHUST HH(OPMAILIUOH-
HbIX cuctem? Eciu aa, To, KakumMu GyHKIMSMU 001821k 3TU CUCTEMBI?

Curyauus 2. Opranuzyiite cOOCTBEHHOE TIpeAnpustue. PaccMoTpute mnpo-
necc (GopMupoBaHUs 1I€JIe OT HU30BOTO YPOBHS, PACKPBIBAIOIIUX HEMOCPE-
CTBEHHO TIPEAIICCTBYIONINE UM II€JIH, 0 BHICIIUX YpoBHEH. O003HAUbTE HEUTPATb-
HBIE, KOOIIEPHUPYIOIINE U KOHKYPHUPYIOIIUE IICITH.

1. Kaxnaplii w3 nByx BuaoB OusHeca Koprmopamuu A MOXHO KpaTKo
OXapaKTepHU30BaTh CJICIYIOMIUM 00pa30M:

busnec A: busHec moctaToyHO MOJIO0M, HAXOAMTCS HAa CTAJIUH OCBOCHUS
pbIHKa TOBapOB, OCHOBAaHHBIX Ha HOBEHINIHUX TEXHOJOTHSAX. ODHEPrUIHO
OCYIIECTBIISICTCS] TIOUCK HOBBIX MOTPEOUTENIEH CBOCH MHHOBAIIMOHHOM MTPOIYKITUH.
O06beM mpomak pacTeT AOCTATOYHO OBICTPO, HO OIIYTHMMOM INMPHUOBLIN ITOKa HET.
[ToTox AeHEX)HOW HAJIMYHOCTU OTPHIATEIBHBIM, TaKk Kak (QupmMa HHBECTUPYET
HAJIMYHOCTH B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

HezaBucumo OT MoBeJeHHS CBOMX KOHKYPEHTOB JIaHHBIM BHJ OHM3HEca cam
BBEIOMpAeT CTpaTerdd TIOBEJACHHMS Ha pBIHKE, TaK KaK HMMEET OIpeIeIICHHbIS
MPEeUMYIIEeCTBAa Mepe]i KOHKYPEHTaMU, OTHOCHUTENIbHAS JO0Js PhIHKA JOCTaTOYHO
BBICOKAs1, HO a0COJIFOTHOTO IMPEUMYIIECTBA Ha PBIHKE OM3HEC IMOKA HE MMEET.

busnec b: [lokymnaTean mocTeneHHO TEPSIIOT HHTEPEC K MPOTYKIIMU JaHHOTO
Ou3Heca, TaK KaK MPOIYKIUs OU3Heca BRITECHICTCS C PhIHKA 00JIee COBEPIICHHBIMH
Y MHHOBAIITMOHHBIMH TOBapamu 6m3Heca A. [IpoucxoauT 3aMeTHOE MaZicHHUE CIIpoca,
YMCHBIIICHUE YHCJIa KOHKYPEHTOB U CYXXKEHHE aCCOPTHMEHTa BBIITYyCKaeMOM
npoayKnuu. B pesynprare y OM3Heca IpakTUUECKH OTCYTCTBYIOT BaXKHBIC PECYPCHI
JUISL €r0 MOJepKaHus, OH MMEET IENbIH PsJ CJIa0bIX CTOPOH, MEMIAIOIINX MY
IPUHOCHUTH OIYTUMYIO prObLTE Koprioparuu A.

Bonpocsi:

1.Onpenenure cTaguyd 3pEJIOCTM M KOHKYPEHTHBIC TIO3UIIUM JTaHHBIX
otpacieit Kopnopanuu A.

2. Kakume ctparerum pa3BUTHS ClEAyeT pa3padboTaTh U pPeaIu3oBaTh
Kopnopanuu A.

3. Kakue WHCTpYMEHTBI CTpaTErH4YecKOro aHaju3a CIeIyeT INPUMCHSITh
pykoBoacTBY Koproparuu A nijist o6ecrieueHrs ee KOHKYPEHTOCIIOCOOHOCTH ?

Curyanus 3. KoHcTpykTOpckoe 010pO OJTHOTO U3 aKIIMOHEPHBIX MPEeAIpUs-
TUH TOpOJa pa3padboTano U JOBEJIO JO CEPUUHOTO MPOU3BOICTBA U3JIENHE, HEOOXO-
aumoe oTpaciu. JlopaboTka OMBITHOTO 00pasiia 10 CEprH MPOU3BOIMIACH B CKATHIE
CPOKH, M3Je]I1e MOJYYMSIOCh BBICHIErO0 KauecTBa U KOHKYPEHTOCOCOOHBbIM. OHO
coctaBmio 80% Bcell BBITYCKAEMOW MpEANpUATHEM MpoAyKuuu. lIpon3BoacTBo
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OBLIIO XOPOILIO OTJIAYXKEHO, U PENPHUATHE TOCTOSTHHO BBINOJIHSJIO 3aKa3bl. | TaBHBIM
WHXEHEpP OTHANl PACHOPSIKEHHE HUKAKUX W3MEHEHWM, YCOBEPIIEHCTBOBAHUU IIO
JAHHOMY M3JIEJIMI0 HE MPOBOJIUTH, padoune MmapaMeTpbl HE U3MEHATD; BCIEICTBUE
4ero 5 JeT KOHCTPYKTOPHI 3aHUMAJIUCh TOJIBKO COBEPIIEHCTBOBAHUEM YITAKOBKH.

3a 3TO BpeMs Ha APYroM NpeanpusiTUu pa3padaTbiBaiv aHAJOTUYHBIE U3/Ie-
TS, HO C YJIY4YIIEHHBIMU DKCIUTYaTallHOHHBIMM XapaKTepUCTUKaMH. B pe3ynbTaTe
Ha TEPBOM 3aBOJI€ POIYKIUIO BIHYKJIEHbI ObUIA CHATH C MMPOU3BOJACTBA U MPE-
MPUSATHE CTAJIO MEPECTPAUBATHCS HA BBINYCK Apyroro usaenus. Ilepectporika mpo-
XOJIAJIa OYEHD TSKENO, U MPEANIPUATHE B TECUEHHE MHOTUX MECSILIEB HE MOTJIO BBIMTH
Ha 33JJaHHYI0 IIPOrpaMMy.

Bonpocs! u 3axanus:

1.llenecoobpa3Ho Jiv ObUIO CHUMATh C MPOU3BOCTBA OAHO U3JEIHE U 3aMe-
HSTh €r0 JPYTUM M KaK 3TO MOXKET MOBJIMATh Ha KOHKYPEHTOCTIOCOOHOCTh KOMIa-
HUU B MEPCIICKTHUBE?

2.Kakue Obl Bl npuHsIA Mepbl, Pexkae YeM OCYIIECTBUTH MEPEXO]] C IPo-
M3BOJICTBA OJIHOTO U3JEus Ha Ipyroe?

3.0xapakTepu3yiiTe MO3UIIMIO TJIABHOTO WHXKEHEpa B BOIMPOCAX CTpaTeruye-
CKOro MEHeJKMeHTa, npuMeHssa U T-rexnonoruu.

4.Kakue KOHKYpEHTHbIE MPEUMYIECTBA UMEET BTOPOE MPEANPUITHE TIEPe]T
NEPBbIM U TTOYEMY?

Curyanus 4. JJonroe BpeMs otelnb «JlazypHblit 6epery mpeaiaran «pai» otT-
neixatoriuM. [lox ymensim pykoBoactBoMm [[xopmka CMuTa OTENb, pacIOIOKEH-
HBII B MTanuu, nonyuu xopouyto penyTaiuio. Cmepts rocnoguia CMura rnocra-
BUJIa TOJ yrpo3y Oyaymiee ortensi. PykoBoACTBO nenmom mepenuio B pyku Moapu
Cwmur, nBaguatuinectuieTHed pouepu mucrepa Cmura. Panee Mbopu 3akoHumIIa
JIBYXT'OJIMYHBIA KypC MOATOTOBKHU B IIKOJIE TOCTUHUYHOIO Jieja.

Jleno otia He06X0AUMO OBLIIO MPOOJDKUTH, 1 M3pHu Havyaaa u3ydaTh paboTy
orens «Jlazypubiit 6eper». Otens umen 25 crajneH, § U3 HUX C BAHHAMU, 00€IeHHbBIN
3as1 Ha 60 yernoBek, 3as1 A1l TopskecTB Ha 200 venmoBek, 00Ul 6ap Il OTabIXa C
BUJIOM Ha Mope, 6ap B MojBaje U UTPOBYIO KOMHATY 1jsi aeteil. OHa y3Hauna, 4To B
MOCJICTHUE TOBI 10 HE PACIIUPSIOCH, & MPUOBUINA PealbHO YMEHBIIMINCh. Camo
3JIaHHEe OTEJI B HEKOTOPBIX MECTaX BBITJISIICIIO BETXO.

PaccmoTpeB ¢duHaHcOBBIE TIOKa3zaTenu, Mapu oOHapyxwia, uyto B 2015 T.
o0opoT otenst 6buT yyTh Oosbiie 110 ThiC. M0M1. DTO COOTBETCTBOBANIO CPEAHEMY
MOKA3aTeNto M0 OTPaciy JJiA JAaHHOTO KojnmdecTBa kKoMHaT. CTpykTypa 00opoTa B
MPOLIEHTax MpuBeeHa B Tabnuie. be3 coMHeHus1, KyxHs OblJIa CUIILHON CTOPOHOM
oTeTsl.

Tabnuna - CtpykTypa obopoTta orens «JlazypHsiii 6epery, (%)

Cratbs pacxoja «JlazypHsrii 6eper» B nenom o orpacnu
[Tutanue 49 41

ITpoxxuBanue 16 21

Harmmtku 28 33

ITpouee 7 5

22



| Beero 100 100 |

Kpome «JlazypHoro Oepera», Ha KypopTe ObUIO €Ile J1Ba OTEeJIs, U Ka3auoch,
YTO JeJ1a TaM IUIK XOpOoILIo. MATKUK KIMMaT O3Havyall IeCTUMECAYHBIN TyPUCTUYE-
CKUM ce30H. «JIa3ypHblil Oeper» ocTaBajics OTKPBITHIM B TEYEHUE BCETO roJ1a.

B oceHHe-3UMHMII CE€30H B OTeJI€ OCTaHABIMBAJIOCH HEOOJBIIOE YUCIIO TYpH-
cToB. Mapu ObuIO sicHO, uTO «JIa3ypHblil Oeper» BBDKUBAI 3a CUET PENyTallud U
KYXHH.

Tem He MeHee, OTellb BHYTPU U CHapy>Ku TpeOoBaj 0OHOBIEeHHs. Mapu pe-
mmia oopaTutbest B «KoabT» (aHMMiickoe KOHCaATHHIOBOE ar€HTCTBO) 32 COBETOM.
«KonbT» mpeioxKuil MpoBECTH U3MEHEHUs: 17 caIbHBIX KOMHAT O€3 BaHHBIX TIpe-
BpaTtuTh B 10 KOMHAT ¢ BaHHBIMU 3a 94 ThIC. JOJIJI.; KOCMETUYECKUN PEMOHT OCTaB-
IMIMXCS CMaJieH U OOMIMX 3aJ0B CTOWJ OBl emie 35 ThiC. JOJIL; JONOJHUTEIHHO
IpeaycMaTpuBaiach yCTAHOBKA CHCTEMBI LIEHTPaJIbHOro oToruieHus 3a 10 Teic.
JOJLI.

CymMmma BnoxeHHi nokaszanach Mapu mokupyomnieid. OHa ycrnokousnaach, Ko-
rjaa y3Hana, uro «KonbT», ckopee Bcero, okaxer cyocuauto B 36% crtoumoctu. bo-
nee Toro, Mapu oOHapy»Kujia, 4To €€ OTell IOJI0XKUII Ha cueT B 0aHke cBhiiie 20 ThIC.
J10J11., Ha MoJiepHuU3aluio oTend. Teneps Mapu nomkHa Obliia pelInuTh, KaKyro pbl-
HOYHYIO TIOJINTHKY OHA BhIOEpET Ha OyxayIiee.

Bonpocsl u 3a1anue:

1.Kakue QakTtopsl BHENIHEW Cpejibl OKa3bIBAIOT BIWSHUE HAa B3aUMOCBSI3b
(GYHKIIMOHAIBHBIX cTpaTeruil orens «Jla3ypusiit 6epet»? OTBET 000CHYHTE.

2. Kakue ctpaTternyeckue peuieHus CleayeT NMPUHITh PYKOBOJCTBY OTENS B
pamMKax GyHKIUOHAIBHBIX CTpAaTeruii?

Curyanus 5. «Ilenouka cuadxkenus: Cisco»

K nauany 2000-x rr. Cisco Oblja U3BECTHA KaK KOMIIAHUS C caMOM pa3pabo-
TaHHOM Iemnoukoi cHaOxeHus. [lo okoHuanun nepBoro kBapranga 2001 r. dimeHb
COBETa JUPEKTOPOB OOBSBHUIN O HAJMYWU 3aracoB B pazmepe $2,2 mipa u HeoOXo-
nuMocTu cokpamerus 8500 padotuukos. Illectoro anpens 2001 1. cTOMMOCTH ak-
Ui kommanuu ynaia g0 $13,63 ¢ $82 3a aknwmro (3a 13 mecsnes). B moHeneapHUK
16 anmpenst 2001 1. camast GosbIas B MUPE OpraHU3aIus 10 MPOU3BOJICTBY CETEBOTO
000pyAOBaHMS IMOKUPOBAIA CBOMX HHBECTOPOB OOBSBICHUEM, UTO OHA COOUPAETCS
B Onrpkaiiiiee Bpemsi C1aTh B METaJIIONOM M30BITOK MaTepraIbHO-TIPOU3BO/ICTBEH-
HBIX 3aI1acoB Ha cymmy B $2,5 mupy.

D10 camoe OOJbIIOE CHHCAHWE MAaTepUaIbHO-IIPOU3BOJCTBEHHBIX 3alacos,
KoTopoe O0b110 3adukcupoBano B uctopun o6usHeca CIIIA. B mae opranuzarus o0b-
siBHJIa 00 OOIIMX MOTepsx B pazmepe $2,69 Mipa B KBapTall, OCIE Yero CTOMMOCTD
aKIMil ynana npeanoiioxkUTeNbHo Ha 6% B neHb. Bo3HUKaeT Bompoc, Kak 3TOT 00-
pa3ell COBEPIIEHCTBA B YIIPABICHUH IETIOYKON CHAOKEHUSI MOT HEMPABMIIHHO CIIPO-
THO3HPOBATH CIpoc B $2,5 MuIpja, 9TO COCTaBISET MPAKTUYCCKU TOJOBHHY COO-
CTBEHHBIX MPOJIaX B KBapTan?! DKCHEPThI Cpa3y CTAIH MOPULATh HOBOE MPOrPaMM-
HOE 0OecreyeHne OpraHu3aliy, UCIoJIb3yeMOE MPU COCTABIEHUH IPOTHO30B, aHa-
JUTUKA CTATu OOBUHSITH UCTIOJHUTEIHHYIO BIACTh B TPATE CUJI UCKIIOYUTEIBHO Ha
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YIOBJIETBOPEHUE COOCTBEHHBIX HYXI, HO B OOJBIIMHCTBE CBOEM W T€, U APYTHE
ObLIM Henpasbl. B neficrBurensHocTy Cisco omuia 0 TaKUX rop COOPOYHBIX KOM-
MTOHEHTOB U MOJYIPOBOJIHUKOB, B KOTOPBIX OHA HE HYXJAJIach, U3-32 COOTBETCTBY-
OLLEro MOBEACHUS MAPTHEPOB B LIEMIOYKE CHAOKEHUS B T€UEHUE Ipeapaymmx 18
MECSLEB.

He ob6nanas cobCcTBEHHBIMU MPOU3BOACTBEHHBIMU BO3ZMOXHOCTSIMU, OpraHu-
3alMs IepenaBalia 3aKas3bl MO JIOTOBOpaM MOAPsAa MPOMBILUIEHHBIM MPEIIpHs-
tusiM. [lonpsqurky co3gaBaiy 3amackl nMoiaypadbpuKaTOB MPOAYKTOB, MOCKOJIBKY
CIpoc Ha npoaykuuio komnanuu Cisco 0ObIYHO MpeBbIIIal npeasioxenue. Ctumy-
J0oM K (popmupoBaHuio Oy(epHBIX 3aMacoB CIyXuio To, yTo Cisco BbIIIayMBaja
JICHE)KHbIE MPEMHUHU 3a OBICTPYIO JOCTABKY TOBAapOB. MHOMXECTBO MOJPSAYMKOB
TaKXe yBEJIMYUBAIM POCT TOBApOOOOPOTA 3a CUET MOKYIIKH OONBILIEro 00beMa KOM-
MOHEHTOB OT COOCTBEHHBIX MOCTABIIKUKOB IO 00Jiee HU3KUM IIeHaM, YeM ObLIH 00-
cyxzensl ¢ Cisco. [TockonbKy MOAPSATUMKUA U TPOU3BOIUTEIN KOMIIOHEHTOB UMENH
BCE JUIsI TOJIy4€HUs 3apab0TKOB M HUYTO HE MIPEIBEIANIO TOTEPh U3-3a (OpMUPOBa-
HUSl CBEPX3aIacoB, OHU MPOAODKAIN UX (HOPMHUPOBATH, HE 3a00TACH O pPeabHbIX
norpebHocTax Cisco.

Korpna xe B neppoii noinoBuHe 2000 r. cupoc Ha NPOAYKINIO KOMITAHUU CHU-
3WJICS, OHAa HE MOTJIa OBICTPO PEOPraHU30BaTh CBOU OTHOIICHHS C TOCTABIIUKAMM.
Bbonee Toro, He coBceM MOHSATHO, YTO B AeicTBUTeabHOCTH Cisco 3ampalmuBaia y
CBOMX MOCTABIIMKOB U YTO MOJPSIAYMKHA TPOU3BOAMIIN B 38 MpEeABKYIIICHUH 3aKa30B
ot Cisco. MHOX€eCTBO NMOAPSATYNKOB 3aHUMAJIOCh CAaMOOOMaHOM, KOCBEHHBIM 00pa-
30M MOATBEPKIaeMbIM NoBeseHueM Cisco, KOTOpast CMOKET 3aKYNUTh BCE, YTOOBI
TE€ HU [IPOU3BEIIN.

[Tockonpky Cisco HE cTaBUja YCIOBUSI OTBETCTBEHHOCTH M OTYETHOCTH OT
CBOUX MOJAPSATYUKOB U MOCTABIIMKOB KOMIIOHEHTOB, OOJIBIIOE KOJUYECTBO UpPE3-
MEpPHBIX MaTepHUaJbHBIX 3allacoOB CKOMMWIOCh Ha €€ CKilanax. B pesynbrarte, mo-
ckosibKy maptHepbl Cisco He JeHCTBOBaJIM B MHTEpEcax OpraHU3alMM WU BCel
LENH CO3JIaHusl LIEHHOCTEN Ui MOTpeOUTeNs, LernouyKka CHa0KEeHUs JIOMHYNA, KakK
MBUIbHBIN IY3BIPb.

Bonpochi:

1. Kakue 3BeHbs B IIEMOYKHU CO3/aHus IIeHHOCTel KommaHuu Cisco?

2. B dyem 3akirouaroTcs MpooIeMbl BO B3AMMOOTHOIIEHUSX C MTOCTABITUKAMMU?

3. MoxHO 11 OBUTO TIpeayTraiaTh TAKUE MOCIIECACTBUS ?

4. Yto HY)KHO cJIeJaTh, YTOOBI CUTYyaIMs HE TIOBTOPUJIACh B Oyaymem?

5. KakuM o0pa3om mpon3BOICTBEHHBIN MTOTEHIINAI KOMIITAHUH BIIUSET HA OU3-
HEC-CTpaTEeruto?

6.Kakue nHbOpMaAITMOHHBIC CUCTEMBI MOXKET MMPUMECHHUTH KOMITAHHS JIJIs TIPO-
JTYKTUBHOM paOOThI B 1IEJIOM?

Curyauus 6. Kpynnas poccuiickas HHBECTULIMOHHAS TPYMIa CTOJKHYJIACH C
pacrpoCcTpaHeHHON NMpoOIEMON — OTCYTCTBUEM CTPATETHUYECKOrO YIIPABJICHUS HH-
(GbOpMaMOHHBIMU TEXHOJOTUSIMU. JlelIeHTPaAIM30BaHHOCTh U (PYHKIMOHAJIBHBIN
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noaxoA K ynpasieHuto UT He oTBewanu Bo3pacTaromuM TpeOoBaHUSIM OU3HEca K
MPO3PAYHOCTH ACATEIIBHOCTH, KAYECTBY OKAa3bIBAEMBIX YCIYT U YPOBHIO TEXHOJIO-
TAYECKOM 3PEIIOCTH.

PykoBonctBo UT-6si0ka MOCBSIIANO CAUIIKOM MHOTO BPEMEHHU MHUKpPOME-
HEJPKMEHTY, HE YAEJss NOKHOIO BHUMAHUS KaJPOBOMY MEHEI)KMEHTY, CTPATETU-
YECKOMY IUJIAHUPOBAHUIO M BOIPOCAM TEXHOJOTMYECKOTO PAa3BUTUSA KOMIAHUH,
OTPaHUYMBAs TEM CaMbIM MOTEHIIMAT POCTA MPOU3BOJUTEIILHOCTU TPYJa U CHIKAS
KOHKYPEHTOCTIOCOOHOCTH TPYIIIHI B IIEJIOM.

CoOBMECTHO ¢ pyKOBOJICTBOM I'PYIIBI ObLT pa3paboTaH MiIaH MEpONPUSTUN TIO
pedopmupoBanuio nestenbHocTH UT-0moka mi1s oGecrneueHnsi KaYeCTBEHHOTO PO-
CTa MPOU3BOAUTEILHOCTH TPyJa U TOBBIIMICHUS 3G (PEKTUBHOCTH OU3HEC-TpOoIec-
coB. Peanuzanusi JaHHOTO IJIaHA TTO3BOJIMJIA TIEPEUTH OT COMTPOBOXKAECHHUS TUN-TIPO-
IIECCOB K CTPAaTeTHYeCKOMY IUIaHUpOBaHUIO, cMeHUB Bocnpusarue WUT-dyHkiuu
ouznecom ¢ «UT- nentp 3atpar», Ha «UT - GuzHec-mapTHEPY.

Bomnpoc u 3a1anue:

1. KakoBa poib CTpaTernueckoro yrnpaBieHus: ”HPOPMaIMOHHBIMU TEXHOJIO-
rusmu B 1iesiom? Kakyro UT-ctpateruto Bl npenyioxuTe s 1aHHON cUTyaluu?

2. CocTaBbT€ CBOM CTpAaTeTWUYECKHH TUTAaH MO YIpPaBJICHUIO WH(OpPMAaIIMOH-
HBIMU T€XHOJIOTUSAMHU ISl TAHHOW CUTYyallUH.

B3. TemaTuka pedeparon

1. UadopmalinoHHbIE TEXHOJIOTHUU B CTPATETUYECKOM MEHEKMEHTE.
2. OLeHKa MPEeuMYIIEeCTB U HEJJOCTATKOB 3aKYIKH ITOTOBBIX MU Pa3pabOTKU HOBBIX
UT u UC.
3. MeTtoabl 5KOHOMHYECKOU OIEHKH MHPOPMAIIMOHHBIX TEXHOJIOTUH.
4. OyHKIMOHUPOBaHUE MH(DOPMAITMOHHON TEXHOJIOTHUH B KOHTYPE CPEIHECPOUHOTO
TAKTUYECKOTO TJIAaHUPOBAHMSI.
5. Ucropust BOSHUKHOBEHMSI HH(POPMAIIMOHHBIX TEXHOJIOTHUH.
6. Meronuka 1 MOCTaHOBKA CTPATETMYECKUX 3a7a4 B MHPOPMAIIMOHHBIX CUCTEMAX.
7. NndopmarimoHHble CUCTEMBI TTOJICPKKU TPUHITHS pelIeHrus U HHGOPMAIMOH-
HBIE CUCTEMBI TIOJIICP>KKU UCTIOTHEHUSI.
8. UndopmarmoHHbie TEXHOIOTHH KaK MHCTPYMEHT (OPMUPOBAHUS CTpaTerHye-
CKHUX PELICHUMN.
9. Pa3BuTHE CTpaTerndyeckoro MeHepKMeHTa B Poccun.,
10. 3apyOeHBbIil OMBIT CTPATErHYECKOTO YIIPaBICHUS.
11. ®opmupoBaHuEe CTPATErMUECKOTO BUIACHUS.
12. Ponb koHKypeHTOCTIOCOOHOCTH M T-KOMITaHuii B COBpEMEHHBIX YCIOBHSX.
13. Crparernyeckuii aHaM3 KOHKYPEHTHBIX MMPEUMYIIECTB U MOTSHITNAIa OPTaHH-
3aIuu.
14. Crparernueckuii aHaau3 BHEUIHEN Cpebl OpraHU3aALNH.
15. Ctpareruu MapKeTUHTa U POCTa KOMIIAHUU.
16. Posb MEHEKEPOB MPEANPHUSITHS B PEIICHUN CTPATETUYECKUX 3a]1a4.
17. I'nobanbpHas cTpaTerus U MPUHIIUI «JIOKAJIBHOW II100aTHu3aIium.
18. AHanm3 HabHETO OKPYKCHHUS.
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19. Ananu3 norpeduTeneil B CUCTEME CTPATETMUECKOrO YIIPABICHHUS.

20. CoBepiieHCTBOBaHHE OM3HEC-TIpoIieccoB 1o cucteMe «lllecTs curmy.

21. bu3Hec-IIaHUPOBaHUE KaK OCHOBA MPEANPUHUMATENbCKON NeATEIbHOCTH.

22. Benchmarking: 3apy0exHbIif 1 pOCCHACKUH OIIBIT.

23. buzHec-Mo/1e1b 1 MHHOBALIMOHHASA KOHLICTIIINS KOMIIAHUU.

24. ApromaTu3zainusi 6usHec-npoieccoB UT-komnanuii B paMKax CTpaTeruyecKoro
MEHEKMEHTA.

25. KoMmnploTepHble 1 MHQOPMAILIMOHHBIE TEXHOJIOTMH CTPATETUYECKOT0 TIAHUPO-
BaHUS.

26. abopMallMOHHO-CUCTEMHBIN MOJIX0/] B CTPATETHYECKOM MEHEIKMEHTE.

27. Ctpaternueckoe ymnpasienue komnanueit B U'T-orpaciu.

28. NndopmaiimonHoe obecreueHne CTpaTernueckoro yrpanieHusl opraHu3aluen.
29. IlporpammHoOe obecnieueHre peaan3auny HHOOPMAIMOHHBIX TEXHOJIOTHI B Me-
HEKMEHTE.

30. [Ipouecc ocyiiecTBIeHUs CTpaTErnuecKoro mianuposanus B UT-koMmnanuu.

Baok C. 3agaHusi NIpaKTHKO-OPHEHTHPOBAHHOI0 YPOBHS /IJIsl IMATHOCTHPOBA-
HHSA ¢(POPMHUPOBAHHOCTH KOMIIETCHIMH («BJIAAETDH))

Cl. 3aganust «kKeichbh»

Keiic 1. «Mo:keT 11 KOMIIaHUs Sears nepecTpourthb cedsi, BHeaApsia UT?»

25 saBaps 1993 roga Sears Roebuck, kpynnetimas dbupma po3HUYHON TOP-
TOBJIM 00BSIBUJIA, YTO OHA MPEKPAIaeT BBIITYCK CBOMX 3HAMEHUTHIX KaTaJIOroB, 3a-
kpbiBaeT 113 yauBepmaroB u cokpamaeT 50000 pabounx mect. YUeThIpbMs Mecs-
[[aMU paHbIIIe KOMIIaHUS yKe 00bsiBUIa 00 OTKa3e OT pabOThI C IIEHHBIMH OyMa-
ramMu, OT MCIOJIb30BaHUS KPEAUTHBIX KapT Discover, oT omneparuii ¢ HeABUKUMO-
cThio 1 nponganma 20% akuuii CBoel cTpaxoBoil komIanuu Alstate. Dtu nelicTBuUs
OBLTN MPEINPUHATHI JJIS TOTO, YTOOBI COKPATUTh YHCIIO JACIOBBIX ONEpaIiii U BOC-
CTaHOBHUTH CBOE JIUJEPCTBO B PO3HUYHOM TOPTOBIIE.

HHTEpEeCcHO, 4TO COBET AUPEKTOPOB PEIINII H30aBUTHCS OT IPUOBLILHOIO O13-
HEca U COXPaHUTh Te OIepaluu, KOTopblie HeA(hPEKTHUBHBI, HO 3aTO MPEICTABIISIOT
JOJITOCPOYHYIO OCHOBY KoMmnaHuu. Ceilluac BHUMaHHWE CKOHIIEHTPUPOBAHO Ha BOC-
CTAaHOBJICHHE KOHKYPEHTOCIIOCOOHOCTH PO3HUYHOM TOPTOBIIM. Sears MOCTOSHHO Te-
psJia TO3UIMU B PO3HUYHOM TOPTOBJIE U B KOHIIE KOHIIOB YCTYITHJIA JIUJIEPCTBO JIBYM
koHnkypeHTam — Wal-Mart Stores u Kmart Corporation. Komnanust MeJIeHHO Tiepe-
CTparBaJia Mara3uHbl, HEIIPOAYMaHO COKpalliaia U3Jep>KKH U IJI0XO0 YUYUThIBajIa CO-
BpEMEHHbIC TCHCHIINHU B MTpoJaxax M 3akynkax. KoMnaHus He MOTJIa KOHKYpHUPO-
BaTh ¢ O0JIee ACIIEBBIMU Mara3uHaMu M CIIeIMaTN3UPOBAHHBIMU PO3HUYHBIMU TOP-
TOBIIaMH.

Ctpateruu, ycCrHemHoO MPUMEHSBIINECS KOHKYpPEHTaMH, HE cpalaThiBaIud y
Sears. Komnanus J.C.Penney cocpegoTounsiack Ha TOProBje OACKI0M, yCTaHABIIH-
Basi COBpeMeHHbI€ 1IeHbI. [{eHOoBbIe cTpaTeruu, ucnonsdyeMoie Wal-Mart u npyrumu
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PO3HUYHBIMU TOPTOBLIAMH, pa3pyliaiu Sears, HOCKOJIbKY U3IEPKKU (HGUPMbI ObLITH
HaWBBICIIUMU B OTPACIIH.

[Tponaxku katamoroB GuPMbI MPAKTUYECKH NPEeKpaTHIUCh. [Ipu 3TOM KOMIIa-
HUS ObLIa XOPOIIIO KOMITBIOTEPU3UPOBAHA — OHA TpaTHiia Ha MH(POPMAIIMOHHBIE TEX-
HOJIOTHU U CETH O0JIblIe, UeM apyrue HekoMmnbioTepHbie ¢pupMbl B CIIIA 3a uckiro-
yeHueM kopropaiuu bounr. [Touemy 3To He TO3BOJIUIIO KOMITAHUU MOJTYYUTh Mpe-
HMMYIIECTBA B KOHKYPEHIINH ?

Onno#t U3 mpoOseM KOMIAHWU ObUIM BBICOKHE OINEPAllMOHHBIE U3JIEPIKKHU.
[Toutn 30% kaxaoro AoJUIapa peaau3alyu 10 Ha MOKPHITUE HAKIIAIHBIX PACX0/I0B
(cpaBam — y Wal-Mart — 15%, a y Kmart — 21%). Kommanus Hagestack COKpaTUTh
U3JICPIKKH, MOJICPHUZUPYS CUCTEMBI pacIipeieiieHus: U 00beIUHsIS PYHKIIUU COBITA.
BwmecTo miectu ympaBisioniux no cObITy OHa OCTaBUjIa B KaXKJIOM Mara3uHe TOJbKO
JIBYX WK TpeX. Sears Tak)ke MOHUMaJIa, YTO KOMITAaHHS HE MOKET KOHKYPUPOBATh C
TakKUMU Toprouamu kak Wal-Mart, cHuxas 11eHbl, ¥ HaJIes1ach MOJIYYUTh IPEUMY-
IIECTBA HAa YJIYUYIIEHUU 0OCTY>KUBAHUSI.

B nauane 1992 roaa xkomIaHus cTajia peajqu30BbIBaTh MPOTrpamMMy YIIPOIIIe-
HUSI CXEMBI TOProBiau B yHuBepMarax (Store Simplification Program) — 60-musim-
OHHBIN MPOEKT, HAITPABJICHHBIN Ha MOBBIIIEHUE (P (HEKTUBHOCTH, MPUBJICKATEIBHO-
CTH ¥ yA00CTBa YHUBEPMAroB. B cOOTBETCTBUM C MPOEKTOM BCE TPAHCAKIIUN ObLIH
PUOJIMKEHBI K MECTaM MPOJIax, ObUTH IIEHTPaTU30BaHbl (DYHKIIUK OPUCOB YHUBED-
caMoOB, 00CITyKUBaHUS TOTpeOUTENICH U KpeIUTOBaHUE. ITa TporpaMMa KOPSHHBIM
oOpa3oM W3MEHWJIa B TPAAMWIMUAX PO3HUYHOM TOPrOBIM B  KOMIIAHHH.
HoBbie TepMHHaIbl B yHUBEpMarax mo3BOJIMIIM MIEPCOHATY BBIITYCKAaTh HOBBIE Kpe-
JTUTHBIC KAPTOUKHU, IPOU3BOJUTH C X MOMOIIBIO PACUEThI, IPEAOCTABIATH JIBI OThI
BJIaJeIbIIaM KapTO4YeK M FOTOBUTh MH(GOPMAIUIO 00 MX cueTaX. DTH WHHOBAIMHU
YIYUIIWIA 00CTY>KHBAaHUE TTOTPEOUTENEeH M 1ajid SKOHOMUIO, CHUKAsl 3aTpaThl Ha
TOPTOBBIE OTIEPAIIUH.

HexoTtopsie yHuBEepMaru cTajay UCIOIb30BaTh aBTOMATUUECKHUE KAaCCOBBIE all-
napaThl, YTOOBI TIOTPEOUTEN MOTJIIM IPH JKEJIAHUHM PaACIIadYMBaThCS HATHMYHBIMH
JeHbraMu. beuti ycTaHoBJIEeHBI Tee(OHBI, IO KOTOPHIM MOTPEOUTEITH MOTJIN 33]1aTh
BOIIPOCHI 00 ycClIyrax, KpeIuTax, IPOBEPHUTh COCTOSHUE CBOMX aBTOMOOMIICH B aB-
TOLEHTPAaX WJIM BbI3BATH YIPABJISIOUIETO.

[IpogaBimam OBIIO PA3pEIICHO MPEAOCTABIATh CKUIAKA M OCYIIECTBISATH
MIPUEM BO3BpAIIa€MbIX TOBAPOB, YTO MTO3BOJIHIIO JIMKBUIUPOBATH HEOOXOIUMOCTH B
JIBYX OTAENbHBIX KaTeropusx mnepconana. [lorpedurenn, KOoTopble 3a0bUIH CBOH
KapTOYKH, MOTJIM MOJYYUTh HEMEJIEHHBIN KPEUT, HA3BaB KACCUPY CBOE UMSI U a/JI-
pEC M MPeOCTaBUB JOKYMEHT, UACHTU(DUIIUPYIOIIHHA €T0 JTNYHOCTD.

Panmonanuzanus paboTsl B MOACOOHBIX U CKJIAJICKUX MTOMEIICHHSIX Jajia 9KO-
HOMUIO Ha Tuiomaasax B 50 MIIH. TOJUI. B TOJI, MO3BOJIWJIA COKPATUTh MEPCOHA Ha
6900 pabounx MECT W JMKBUIUPOBATH WH(POPMAIMOHHBIC IIEHTPHI BO BCEX yHH-
Bepmarax. OcBoOOAUBIIINECS TOMEIICHUS OBLIIN IEPEe00OPYTI0BaHBI B 3aJIbI JJ151 TOP-
roBiu. I3MeHeHUs TakKe JOJIKHBI ObLIIM YBEIUYUTH COOTHOIIIEHUE TOPTrOBBIX U HE-
TOPTOBBIX TUIOLIAJEH, MPETOCTABUB BO3ZMOXKHOCTh MCIOJIB30BAHUS OOJBIINX ILUIO-
maaeu s Ipoaax.
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Kpome Toro, kommanusi meiTalachk COKpAaTUTh H3IEpKKu, nepeens 6000
CBOMX MMOCTABIIMKOB Ha 3JIEKTPOHHYIO CUCTEMY 3aKa30B. CBA3bIBasi KOMITBIOTEPHYIO
CHUCTEMY 3aKa30B C KaXIbIM MTOCTaBIIMKOM, Sears IJIaHUpOBajia B JaJIbHEHIIIEM CO-
KpaTUTh 3aTpaThl HA Oymary, ¥ yJIydlIuTh OTOKU TOBAPOB B CBOMX YHUBEpMarax.
JI71s1 pa3BUTHS PO3HUYHON TOPT'OBJIM MPE3UEHT U IJIaBHBIA YKOHOMHUCT KOMITAHUU
OnBapa bpennan B ceHTsa0pe 1992 rona B3s1 Ha paboty ApTypa Maptunesa u3 Saks
Fifth Avenue u 1Ba roja cmycTst Ha3BaJl €0 CBOMM IIPEEMHUKOM B Ka4€CTBE MPE3H-
JIEHTa ¥ UCTIOJIHUTEILHOTO AUPEKTOpa. MapTuHe3 pacnopsiAnwics OObeIUHUTD MOJI-
JIIO’KUHBI OTACIBHBIX 0a3 JaHHBIX, YTOOBI BBISICHUTh, KTO PEabHO JeaeT MOKYIKU
B KoMIaHuu. OKa3anoch, YTO CaMbIMH aKTUBHBIMU MOKYMATENSIMU SIBJISIFOTCS KEH-
IIMHBI B Bo3pacTte 25—50 jeT, MoKynaroiue Bce — OT F0OOK JI0 TOMAIIIHEH TeXHUKHU.
[Tpu MapTtuneze koMmmaHusi Sears nepecrajia MbITaThCd TOProBaTh BCEM W Hauaja
KOHIIEHTPUPOBATHCS HA IIECTU OCHOBHBIX TUIIaX TOBAPOB U YCIYT — MY>KCKOMH, JKEH-
CKOM U JIETCKOM OJIexk e, MeOesIn JIJisl JoMa, MOJICPHU3AIIMN TOMOB, 00CITY)KHBAaHUU
aBTOMOOWJICH, JOMaITHEeH TEXHUKE M MOTPEOUTENHCKON dekTpoHuke. Kommnanus
yIPOCTUJIa OTYETHOCTh U aIMUHUCTPATUBHBIE (DYHKIIUU YIPABISIONIUX U KIEPKOB,
OCTaBHB UM OOJbIlIE€ BPEMEHH HEMOCPEICTBEHHO i Toproeiau. Haunnas ¢ 1996
roJia, B BOSHArPXKJICHUH CITY>KAIIleTO CTalI0 YYUTHIBATHCS KAYECTBO OOCITYKUBAHUS
NOTpeOUTEIEH.

C nosiBnenueM MapTrHe3a J0XObI BBIPOCIH IO CPaBHEHUIO C KpalHe TsKe-
aeiM 1992 r. Borpoc cocTOUT B TOM, CyMeET JIM KOMIIaHUs 3aKPENUTh 3Ty TCHICH-
uto. Ee onepaninoHHbie pacxo/abl BCE €1le HaXOASITCsl Ha BRICOKOM YPOBHE 110 CpaB-
HEHUIO C JujaepaMu otpaciu. MccienoBanusi pplHKa MOKa3bIBAIOT, YTO Sears I0-
NpeKHEMY MpUBJIEKaTeNbHA A1 TOTPEOUTENEH, UITYIINX Ta30HOKOCUIIKH, Ta€UHbIe
KJIIOYH, CTUPAJIbHbIE MAIIMHBI U IPYTUE «TSKEIIbIE» TOBAPHl — MHCTPYMEHTHI U Obl-
TOBasi TEXHUKA JIal0T OCHOBHYIO peanu3anuio. Ho koMmaHus noka 4To 3apeKoMeH-
noBasia ce0s TOJIBKO Kak MpOoJaBel] MOJHOM KeHCKOM onexapl. CMoxkeT Jau Sears
IPOPBATHCS Ha ATOT PHIHOK? MapTHHE3 MBITAETCs U3MEHUTh, IEPECTPOUTH Camy Op-
TraHU3alMOHHYIO KYJIbTYPYy KOMMAHUHU. YTPABIAIONIME W JTUPEKTOPA YBIEKAIUCH
paccka3zaMu O TIPOILILIX MO0eax U 00pOCIN TPOMaTHON OIOpOKpaTHE, TI0ObIe H3-
MEHEHHS B KOTOPOW 3aHMMArOT MHOTO BPEMEHH.

Bonpochsr:

1. K kakomy Tuny crparerndyeckoro Biausinust UT oTHOCUTCS JaHHAs KOMIIa-
HUsI?

2. Kakue U3 ATy peIHOYHBIX CHUJT OKa3bIBAIOT HAMOOJbIIIEE BIUSHUE HA Jes-
TEIBLHOCTh (DHPMBI?

3. Kakue ynpaBrnenueckne, OpraHu3aliiOHHbIC U TEXHOJIOTUYECKUE (PaKTOpPbI
npuBeld K HedP(HEKTUBHOCTH KOMITAHHH ?

4. Kakast KOHKYpeHTHasl CTpAaTerusi pa3BUTUS HHPOPMAIIMOHHBIX TEXHOJIOTUN
ABJISIETCSL HanboJee MoAXOASIIEN ISl KOMIIAHUU U TToUYeMy?

5. Cumnraere nu Bbl, 4TO mpuHATas IporpaMMma MOJ€pHU3AIUU Pa0OThl YHU-
BEpMAaroB pemuT 3Tu npodiembl? Hackonbko ycneniHoi oHa okaxketcs: ¢ Bareit
Touku 3penusi? [louemy?
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6. Kakue ymnpaBieH4YecKHUe, OpPraHU3AIMOHHBIE M TEXHOJOTMYECKHUE HEI0-
CTaTKH JIOJDKHA YCTPAHUTh Iporpamma’?

7. Kakuie pucku MOTYT BO3HUKHYTh B PE3yJIbTaTe BHEAPECHUS JTAHHOU MpoO-
rpammbl MoaepHu3anuu? Kakum 00pa3zom KOMITaHUSI MOXKET ce0s1 00€301acuTh?

8. Kakue CcI0)KHOCTH BO B3aUMOICHUCTBUU HHPOPMAITMOHHBIX CUCTEM U Opra-
HU3ALMI WUTIOCTPUPYET CUTyallUsl B KOMITAaHUU Sears?

9. IlocTaBbTe ceOs HA MECTO YIPABISIOIIETO O COBITY M HA30BUTE IIIarH, KO-
Topbie Bbl ipeaAnpuHsIn OBl B CIEAYIONIEM TOTY JIs peainu3aliii HOBOU CTpaTeruu
KOMIMaHUU

Keiic 2. «KTo0 HeceT 0TBETCTBEHHOCTh ?)

Komnanus Hooper Specialty, pacnionoxennast B Farminglon, mtat Heto Mek-
CHUKa, SIBJISICTCS PO3HUYHBIM TOPTOBIIEM MPOMBIIIIIEHHOTO 00opyaoBanus. Kommna-
HUS B OCHOBHOM 00CITy>)kKuBaeT He(PTSHbIE U Ta30BbIe CKBAXXUHBL. Bramgener — Jl>koi
Xyrmmep ocHoBan cBoe Aeiao B 1978 1. u 3a 10 neT cran KpynmHEHITUM JUCTpHObIO-
TEPOM ITPOMBIIIIJIEHHOTO 000PY/I0BaHUs HAa CeBepo-3amnajie mrara. Hedransie u ra-
30BBIC CKBOXMHBI pab0TalOT 24 yaca B CYTKH, M KaXKJ1asi MUHYTa UX MPOCTOSI 00X0-
nutcs 1oporo. [ToaToMmy OypUIIBIIUKY HYKIAIOTCA B OBICTPOM 0OECIIeYeHUH 3ammyia-
CTSIMH U B 3TOM CMBICJI€ 3aBUCST OT JUJIEPOB 000pyaoBaHus. Tak, COrjJacCHO KOH-
TPaKTy C KPyIMHEUIIIUM MOTpeOUTEIEM, KOMITaHUsT 00s13aHa BeIMOMHATE 90% ero 3a-
Ka30B Ha 3aMmyacTu B TeueHue 48 yacoB. B pe3ynbprare, KoMIaHus BEIHYX/I€HA UMETh
OYCHBb OOJIBIITNE 3aMachkl pa3HOOOPA3HBIX HU3ACIIHMA.

ITo Mepe pocTa KOMIIAaHUM €€ 3amachl CTAId TPOMAIHBIMU, U XYIIEP PEIIuI,
YTO JIJIS YIPABJICHUS UMU HEO0X0IMMa KOMIIbIoTepHast cuctema. B konie 1987 rona
on xyrm1 y NCR cucremy Wakehouse Manager (Ynpapnstomias 6a3a). [Iporpamm-
HOE oOecIeueHne JOJKHO OBLIO OTCIIeKUBATh THICSAYM CTaTEH 3aIracoB, XpaHHUTH B
NaMsITH TEKYIIUE LEeHbI, MPEAYIPEKIaTh O HU3KOM YPOBHE 3aMacoB, aBTOMaTHYe-
CKH TOTOBHTH HaKJIaHBIC U JaXe JIeJaTh exxemecsunbie 6amancel. NCR B3sach 00-
CIIY)KHUBaTh BCIO CUCTEMY, BKIIFO4Yasi o00pyaoBaHUE W TepMuHaIbl. Kpome Toro, Ha
Xyrmnepa npou3BeNu BrieuatiieHus yTeepkaeHus nepconaia NCR o ToM, 4To maker
y>Ke IIpOoIIe]I TECTUPOBaHUE U Xopomro padoTtaer 6ojee yeM B 200 mectax. NCR
HayaJla yCTAaHOBKY IIPOAYyKTa BeCHOM 1988 r.

B cenTsa06pe koMmaHus cTajia HCTOJIb30BaTh CUCTEMY M Cpa3y K¢ HadalHCh
cnoxHocTu. Kiiepku 0OHApYKHUITH, UTO BPEMSI PEAKIIUU CUCTEMbI OOBIYHO COCTaB-
aseT ot 30 CeKyH1 10 HECKOJIbKUX MUHYT. TepmuHainsl 3aBucatot ot 20 10 30 pa3 B
nenb. CrucreMa 3acTaBiisiiia MOTpEeOUTENeH TOBOJIBHO JA0ITO OKUJIaTh OTBETA HA JIU-
Huu. Kpome Toro, ciyxamiue oOHapyXWIH, YTO CUCTeMa MOKAa3bIBACT HEBEPHBIC
neHsl. HanmpuMmep, mpOMBINIIEHHBIE IIUIAHTH, [IEHA 3a KOTOPBIE cocTaBisiia 17 moir.
3a ¢yrt, purypupoBanu B cucreme 1o mnede 30 mommr. IIpoaykimuu OBIIO CIMIIIKOM
MHOT0, 4YTOOBI KJIEPKH MOTJIM 3HAaTh BCE IICHBI, a CHCTeMa paboTaia HEeyCTOMYMBO, U
HUKTO HE 3HAJI 3apaHee, Kakas 1eHa MOKET OKa3aThCs HEMpaBWIbLHON. Bo3Hukamu
u Ooisiee cepbe3Hbie MpoOsieMbl. KoMmbroTep MOT moka3aTh Hamudue B 3amace 50
€UHULl TPOYKIIMH, KOTOPBIX HA CAMOM JIeJie He ObLI0, MM HA000POT — co00IIal
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00 OTCYTCTBHMH IPOAYKTa, KOrJa OH ObLI Ha ckiaae. M omsaTh-Taku, OBLIO HEBO3-
MOXHO MPEe/ICKa3aTh, IJIe MPOU30UIET OIHNOKA.

B navane 1989 r. Xynnep npoBesn 1miecTh UHBEHTAPU3AIMA B TEUCHUE JIBYX
MECSIIIEB, U KX pa3 JaHHbIE KOMIBIOTEpPA OTIMYAIIUCH OT PEaIbHOIO MOJIOXKe-
Hug nei. [lotpebutenu BIHYKIEHBI ObUIA MOJONTY kAaTh oTBeTa. KommbloTepHas
CHUCTEMa YaCTO BBIXOJMUJIA U3 CTPOs, M KJIIEpKaM MPUXOIUIIOCH BBIITUCHIBATh HAKJIAI-
HbIE BPYUHYIO.

B sTu TsKenbie 11 Hero BpemeHa Xynmnep mpojoikajil KOHTAKThl C KOMIIa-
Hueit NCR. IlpeactaButenn NCR roBopuian, 4To €ero nmpooiaeMbl HOCAT HCKIIOUH-
TEJIbHBIN XapaKTep, YTO MOBCIOlY CUCTEMA pabOTaeT XOPOIIIO, a MPUUUHON OIIMOOK
SIBJISIETCSI OTCYTCTBHUE OIBbITA y MEPCOHAIA.

Onna u3 npo6iem Xytmepa 3aKjIro4aiach B TOM, YTO Yy HETO ObLJIO MHOXKECTBO
KOHKYPEHTOB Y MOTPEOUTETN MOTIU O0OpaTUTLCS K IPYyruM KOMIaHusiM. B Hagane
1992 r. Xynnep obpatusics k hpupme, crieliuaaIn3upoBaBIIeiicss Ha y4eTe, 4TOObI Mo-
HSTb, YTO K€ MPOUCXOAUT. KOHCYNbTaHThI BBISICHUIIN, YTO MHOTHE ITU(PHI B KOMb-
IOTEpU30BAHHOMN IIaBHON OyXTalaTepCKON KHUTE ObLIN MPOIYIIEHBI — CUCTEMA CITY-
JaliHbIM 00pa3oM cTupasia JaHHbie. UTOOBI CriacTh KOMIIAHU0, X YIIEp BHIHYKACH
obu1 B1OXHTH 350000 m01. CBOMX COOCTBEHHBIX CPEICTB.

B anpene 1993 r. xpynHeimuii noTpeOUTes b aHHYJIUPOBATI CBOM KOHTPAKT,
10 0oOomuuock komnanuu B 350500 Teic.qon. exeroaHo. Tenepp y Xyrmepa He
ocTaBajoch BeIOOpa. OH Hauand yBOJBHATH CIYXKAIllMX, a T€, KTO OCTaJicsi, 0OHapy-
YKWJIM, 4TO UX JIBIOTHI IO CTPAXOBAHUIO COKpalieHbl. OH TaKKe MPUOCTAHOBWII HC-
M0JIb30BaHHE KOMITBIOTEPHON CUCTEMBI — 3aI1achl KOMIIAHWU OBLITH Ha TAKOM HU3KOM
YPOBHE, UTO cucTeMa ObljIa O0JIbIle HE HY)KHA. XYyMIEp Pemn MoaaTh UCK TPOTUB
NCR. B zasgBnenun Xynmep yTBepJaji, YTO €ro KOMIIaHMs ToTepsiia O6oisee 4,2
MUJTH.JOJIJT. IPUOBLIH, UCTIONb3ys cuctemy NCR.

NCR. NCR 0651112 KOMIIBIOTEpHOM KOMIIAHUEH C KaIUTaJIoOM 6 MIIPJ., IIEPCOo-
HaJl KoTopor Haxoauics B JlawTone, mrat Oxuo. B 1991 rony xoMmanuoo mpuo0-
pena ATT u nepeumenoBana B ATT Global Information Services (I'mo6anbnoe uH-
dbopmarmonHoe obcnmyxuBanue). 3a nepuoa 1987-1992 rr. 6p110 MpogaHO OKOJIO
40 xonuit Warehouse Manager. bosiee 1moIOBUHBI 3THX KOHTPAKTOB 3aBEPIIMINCH
cyneonpiMu rckamu ipotuB NCR.

[IporpamMmmHoOe obecrieueHne CHCTEMBI ObLIO pa3paboTaHo kommnanuen Taylor
Management Systems. Celiuac 3Ta koMaHus He cymecTByeT. B 1987 rogy xonuu
IIporpaMMHOro odecredeHus padboTaan HopManbHO Oosee ueM B 200 opraHu3arui,
I'JIe HCTIOJB30BAIMCH KOMITBIOTEPHI (hripMbl Burroughs. IIporpamMmuoe obecrieueHue
He MorJI0 paboTaTh Ha KommbioTepax NCR 6e3 mogudukaruu. B 1986 romy NCR
kymia y Taylor munien3uto Ha Waterhouse Manager ¢ yciioBueM NMpHCIIOCOOUTH
nporpaMMmHoe odecrnieuenue s kommnbroTepoB NCR. B anpene 1987 roaa cuctemy
HaJyaJld yCTaHaBIMBaTh y motpedureneit hpupmbr NCR.

Cpazy xe Bo3HuKIU HenpusaTHOCTH. B mae 1987 roga kommnanus Vogue Tyre
and Rubber Co, auctpuOb0TOp aBTOMOOUIIBHBIX 3amyacteid B mrare MiimHoiic,
BbIpa3uia HEJIOBOJBbCTBO CUCTEMOM.
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B Tedenue nera u 0CeHU MPAKTUYECKU KaX]1asi paclpoaaxa CUCTEMBI COIPO-
BOXJa1ach kanobamu Ha Hee. Bce roBopuiin, 4To cucteMa paboTaeT CIUIIKOM ME/I-
neHHo. Ecnu aBa mosib30BaTes MBITAIOTCS 0OPAaTUTHCSI K CUCTEME OJTHOBPEMEHHO,
BCE TEPMUHAJIBI 3aBUCAIOT. TOrna moab30BaTENM JTOKHBI BBIKIIOYATh KOMITBIOTED
Y 3aTE€M CHOBA BKJIIOYATh, YTOOBI HA4YaTh pabOTy ¢ caMoro Hayana. OgHako, Korjaa
KOMITBIOTE€PHI BHOBb BKJIIOUAJIMCh, TIOJIb30BATEIN OOHAPYKUBAIH, YTO JTaHHBIC, KO-
TOpble HYXXKHO OBUJIO COXpaHHUTh, 4YacCTO OKa3bIBAJUCh HW3MEHEHHBIMU.
B nexabpe 1987 roga npesusieHT komnaHud Bo Diopuje, MOCTABIIMK KPYITHBIX
CTPOUTEIBHBIX JIeTajeH, MOKAJIOBAJICs, UTO B €ro OyXTrajJTepCKyI0 KHUTY BBOJSATCS
HEBEpHbIC JaHHBbIE U3 cUcTeMbl. Hampumep, oH cooOImImiI, 4To 3am4yacTh AJIs1 Ma-
IIMHBI, KOTOpasi obolack komnanuu B 114 posi. uMena npu mpojaxe 1eHy 54
LECHTA.

Komnanus NCR yBepsiia Bcex CBOMX MOTpeOuTeNeH, 4T0 UX MpoOIeMbl HO-
CAT €IMHUYHBIN, UCKITIOYUTEIBHBIN XapakTep, YTO CUCTEMA MOBCIOY paboTaeT Xo-
poro.

B auBape 1988 r. NCR BpeMeHHO NMPHUOCTAaHOBUJIA MPOAAKY CHUCTEMBI JJIsI
TOTO, 4YTOOBI €€ WHXKeHephl yOpanu ocHoBHbIe ommuOku. Mexay NCR u Taylor
Havasics kKoHQuUKT: NCR ob6Bunsana Taylor u ee mporpammuoe obecrieueHue, a
Taylor o6Buns1a 060pynoBanue NCR u ee onepanronnyro cucremy. Jleno nomuio
10 CcyJa.

B mae 1988 roga NCR nonyuyuia 1Ba BHyTPEHHUX OTUETA, B KOTOPBIX YKa3bI-
Bajoch, yTo cucreMa Warehouse Manager mioxo TeCTUpOBaHa U MJI0X0 paboTaeT B
IpakTUYECKUX cuTyanusx. Tem He meHee, B cepeauHe 1988 roga npomaxxu nakera
O BO300HOBICHEBL. B 1992 rogy NCR BEIITyCTHIIA HOBYIO BEPCHIO IIPOIPAMMHOTO
oOecrieueHusi. OHO NEHCTBUTEIHHO ObLIa YCOBEPIIEHCTBOBAHO, HO TEM HE MEHee
BCe ellle nojaHo omubok. [To3Hee B TOM ke rojy KOMIaHUs MPUOCTAHOBUIIA MPO-
JaXy CUCTEMBI.

[To moBomy cyaeOHBIX MCKOB KOMMAHUS 3asBUia (B IOPUIUYECKOM JOKY-
MEHTE), YTO OHA UMeJIa CEPbEe3HbIE OCHOBAHUS CYUTATH IIPOTPAMMHOE 0OeCTICUeHHe
koMraauu Taylor coBMecTuMbIM ¢ KomnibloTepamMu NCR. Komnanus ynanuina MHO-
r'Yie UCKH MPOTUB HEe M MPEIOKUIIA YIaAUTh UX BCE Ha MOAOOHBIX )K€ yCIOBHUSX.
OpnHako Bce COTNalIeHus BKJIIOYAId OTOBOPKH, 0OSI3bIBAIOIIME CTOPOHBI K CEKpeT-
HoctH. [Iy6amano NCR oTka3pIiBaeTCs OT OTBETCTBEHHOCTH U IIEpEKIa[bIBacT He-
JIOCTaTKH CUCTEMBI Ha MIPOTPaMMHOE O0ECTIIeUeHHE, JINIICH3UU Ha KOTOPOE OHA Ky-
nuia y komnanuu Taylor Management.

Bonpocsi:

1. Kakue ynpaBineHYeCKre, TEXHOJIOTUYECKUE U OPTaHU3AIMOHHBIC (DAKTOPHI
cieayeTr yuuThiBaTh B cutyanmu NCR—Hopper?

2. Kakne w®3 1IeCTH OTHUYECKUX TPUHIMIIOB TMPUMEHHUMBI  37€Ch?
Bo3bpmuTe 01MH U3 MOpANBHBIX MOKa3aTeneil MHGHOPMAIIMOHHOTO BEKa U OMHUIITUTE
ATUYECKHE, COLIMAIBHBIE U MOJTUTUYECKUE ACTIEKThl U3JI0KEHHOTO Cily4yas B TE€PMU-
Hax 3TOro nmokasatens. Bkirounte B cBoe oOcyxaeHue poib [xos Xynmepa.

3. Kommanus Xynmepa 10 BHeIpeHUsT HHPOPMAIIMOHHOW CUCTEMBI ObLIIa pac-
Tyuiei u npoiBeTaroiieil. Hekotopslie cunTaroT, 4To pa3padoTUUKU IPOTPAMMHOTO
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oOecrieueHus TOJKHBI HECTU OTBETCTBEHHOCTH 3a ee Heyaauu. Kak Bsl pacnpene-
JIUTE OTBETCTBEHHOCTh MEKIY NapTHEpaMHU 3a ynajaok komnaHuu? OObsiCHUTE OT-
BET.

4. Ecnu 661 Bl Ob11M MeHeIkepoM KoMnaHuu Xynmep, uto Obl Bel cienanu,
YTOOBI N30€XKaTh ONMMCAHHBIX BhIlIE MpobiemM? UTo noimkHa Obula cAenaTh KoMIa-
Husa NCR?

Keiic 3.

KomMnanus Goodyear aBTOMATU3UPYET CBOM TIPOJIAXKH.
Kommanus Goodyear Tire and Rubber Co. mpou3BoauT IMIMHBI U PE3UHOBBIE U3]IE-
JUs I aBTOMOOWIIEH U 1T IPEANPUITHI TSHKEJIOr0 MAllTMHOCTPOCHUS; OHA TIPO-
JaeT CBOM MPOAYKTHI 10 Bcemy MHpY. B 1991 roay xommanus obmagana 14% mu-
POBOTO phIHKA IIIMH, OAHAKO Y Hee ObUIM OOJIbIINE JOJTH, U OHA OBICTPO Tepsiia
neubru. B utone Crennu C. I'ont ctan rmaBHeIM 3koHOMUCTOM Goodyear. OH nepe-
IIeJT Ty/1a C IOJKHOCTH IIIaBHOT'0 SKOHOMHKCTa pupmbl Rubbermaid, a 10 3Toro 0bu1
NEPBLIM BUIIC-TIPE3UACHTOM KOMIaHuu J[>keHepan Dnektpuk. Bo BpemeHa ympas-
nenus Rubbermaid oH mpeBpaTHiI KOMIAHUIO U3 MAJIOU3BECTHOTO TTPOU3BOIUTEIIS
YUCTAIIMX CPEACTB Uil JoMa B KpymHOro 3-muuihapaHoro npousBoautess 4000
Pa3IUYHBIX TPOAYKTOB. MMes 3a mjiedamMu Takue JOCTHXKEHUS, OH TTOJIYY I TIPUTJIa-
menne B Goodyear.

B xon1ie 1994 rona xomnanus Gooyear Biajgena 16% MUPOBOTO pbIHKA IIIHH.
Peanuzamus npoaykiuu pociia ¢ remnom 4,2% B roj 1o CpaBHEHHUIO CO CPEIHUM B
otpacnu 2,5%.

[NonT sHepruvHO B3sJIcsS 3a MpeoOpa30BaHUsl B KOMITAHHMH, paboTas cpa3y B
HECKOJIbKUX HampaiieHusX. OH OBICTpO Tpoaas Ou3Hec, cliejlaB KOMIIAHUIO Y3KO
CIIeLIMATU3UPOBAHHOM, TPOU3BEI KECTKOE COKpAILEHUE MepCOHAIa, CTUMYIUPOBAII
pa3pabOTKy HOBBIX MPOAYKTOB M PACIIUPHII MPOJIAXKH, U3MECHHB MOJTUTHKY UX pac-
npenencHus. OH TakKe BBITYCTUI HOBBIC aKIIMU KOMIIAHMH, 4YTO MOMOIJI0 K 1993
roJly CYIIECTBEHHO CHU3UTH JOJITH. bojee Toro, oH He TOJBKO BEPHYJ peHTA0EIb-
HOCTb KOMITAHUH, HO B TOT I'0J] €¢ NPHOBLIb B pa3Mepe 388 MIIH. 0JUI. IIPEBHIIIaa
npuOBLIb  BCEX  JIPYTMX  NPOU3BOAUTENEH  IMHMH  BMECTE  B3ATHIX.
I'maBHOI pedopMoii, KOTOPYIO IIpou3Bei I 0T, ObLIN H3MEHEHHMS B KaHAJIaX pacipe-
nenenus. Kommnanus Bcerga mpojiaBajia CBOK MPOAYKIHUIO UCKIIOUUTENIBHO Yepes
HE3aBUCHUMBIX IMJIEPOB, MHOTHUE U3 KOTOPBIX TOPTOBAJIM TOJIBKO €€ MpoayKTaMu. B
1992 roay I'onT npuBieK K OpoJIake IIUH TaKKe KPYIMHBIX PO3HUYHBIX TOPTOBIIEB,
HauaB ¢ Sears, Roebuck and Co, kpymHeiiero po3HUYHOTO TOPTOBIA IIIMHAMH B
CHIA. B mocnemyroniye Tojpl ITUHBI CTaIM paclpocTpaHsATh u depes Wal-Mart
Stores, caMyro KpyINHYHO KOMITaHUIO 1O po3HU4YHON Topromie B CIIA, u uepes
Discount Tire — kpymHEHIIIYI0 CHCTEMY Mara3uHOB, TOPTYIOIIMX IIMHAMH 10 CHH-
YKEHHBIM I[€HaM.

HeynuBurenbHO, 4TO Takue mpeodpa3oBaHus ObLIA BCTPEUCHBI B IIITHIKK HE-
3aBUCUMBIMH riiepamu. B 1995 rogy kommanus npoussesna KpynHble U3MEHECHUS B
OpraHu3aIluy CBOMX MPOJaK. DTOMY MPEAIIECTBOBAT MPOSKT aBTOMATU3AIUN TOP-
TOBJIM, PEATN30BAHHBIN HECKOJILKMMHU IOJaMH paHbIIIE.
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[[Iupoxuiit ”HTEPEC K aBTOMATHU3aIMH TOProBiIu B 90-e roasl ObLI MOBCEMECT-
HBIM. DTO OBLJIO BBI3BAHO, IIPEXKE BCETO, 3HAUMTEILHBIMHU TEXHOJIOTHUYECKUMH yCO-
BepIIeHCTBOBaHUAMH Tporiecca. Croga OTHOCSATCS JIETKUE TEPEHOCHBIE KOMIIBIO-
TEPhbl C MYJIbTUMEIUNHBIMU BO3MOXHOCTSMH U TrpadUueCKuM MOJIb30BATEILCKUM
nHTEepQericoM, TOKaTbHbBIC U IIIMPOKUE CETH U, KaK pe3yiIbTaT, HHTeTpamus 0a3 JaH-
HBIX BCEX MOJpa3aeieHUH mpeanpusaTus. PacripocTpaHeHHOCTh TaKUX MHCTPYMEH-
TOB YETBEPTOI'0 MOKOJICHHUS, KaK TaOJIHIbI M TEKCTOBBIC IIPOIECCOPHI, PACIIMPEHUE
WCIIOJIb30BaHUs 3JIEKTPOHHON MOYTHI, MO3BOJIMIIN JIETKO U 00Jiee TPOYKTUBHO HC-
M0JIb30BaTh CUCTEMbI aBTOMAaTHU3HUPOBAHHOM TOPTOBIIH.

Ho ocHOBHOE mpeuMyIecTBO 3aKII0YaeTCs B TOM, YTO 3TH YCOBEPIICHCTBO-
BaHMUS YBEIIMYUBAIOT MPOJYKTUBHOCThH IEpCOHaNa. PaHbIle MHOTHE MEHEIKEPHI,
KpOMe 3aHSITUN caMOW TOPTroBJEH, TpaTUIIU 3HAYMTEIILHOE BpeMs Ha paboTy ¢ Oa-
3aMHU JTaHHBIX M Ha TeJae(oHHBIC TeperoBophl. MccienoBanus mokas3ajd, 4TO TOp-
TOBIIBI IU3EJbHBIMHU JIBUTATCISAMH U IPYTUM TSKETBIM 000pyI0BaHUEM YacTo Tpa-
TUJIM TIOJHBIA pabourii JeHb HAa cOOp JMaHHBIX, MPEXKAC YeM 3aHATHCS COOCTBEHHO
paboToii o mpojaxke. B pesyabraTe, cpeaHsas CTOMMOCTb OJHOM MPOIaKH IO
no 250 pgomn., B TO BpeMss kak B 1975 roamy ona cocraBisuia 80 ol
D¢ (hEeKTHBHOCTH MOKHO IMMOBBICUTH Pa3IMUHBIMU CITIOCOOaMu. Bo-TIepBBIX, CHCTEMBI
aBTOMATHU3UPOBAHHON TOPI'OBJIM IOMOTAIOT MEPCOHATY BBHIOpATh HAWUIYYIIETO TIO-
KyIatens. bojee Toro, UCIoab3ys TAKYI0 CUCTEMY, ITPOAaBeI] MOKET OBICTPO 3arpy-
3UTh B KOMIIBIOTEp ITOKYyMaTess BCE MOCICAHNE JaHHbIC, HCOOXOAUMBIC IJIs Iepe-
roBopoB. Kpome undopmaiium o morpeduTese u MpoayKTe KOMIBIOTEP AT TaHHbIC
0 TIPOM3BOACTBE, (popMax 3aKa3a, IieHaxX, JICKTPOHHOM KaJIeHAape M Jpyrue Heoo-
xoauMble cBeAeHMs. CucTtemMa IMO3BOJISIET IMOJBb30BaThCs TEKCTOBBIM PEIaKTOPOM,
TOTOBUTbH OTYETHI U UMETh JOCTYII K JICKTPOHHOM Moute. VccnenoBanus Takxke Io-
Ka3bIBAIOT, YTO CPEAHUM KOMMHUBOSKEP OOBIYHO TpaTuT 9-11 MUHYT B IeHb Ha Oy-
Ma)KHBbIE MTOJICYETHI 110 OJHOMY CUETY, M 3JIECh CYIIIECTBYIOT BO3MOKHOCTH 151 IKO-
HOMHH, €CIIH UCIIOJIB30BaTh IIPOrPAMMHOE 00CCIICUCHHUE B IIEPEHOCHOM KOMITBIOTED.
Tak, ucnoyib3ysi aBTOMaTU3UPOBAHHYIO CHCTEMY TOPTOBJIH, MIEPCOHAN M30aBIIACTCS
OT HEOOXOIMMOCTH TOTOBUTH ONMKMCAHUE MTPOAYKTA, CAMTATh 3aKa3bl, YTO YCTPAHSICT
OIIMOKH M COXpaHseT 00JIbIIe BPEMEHH ISl OCHOBHOM paOOTHI.

MHorue cucTeMbl Aal0T BO3MOXHOCTh IE€peaBaTh 3aKa3bl B OPraHU3aIMIO
AJIEKTPOHHBIM ITYTEM.

OpHako BHEIPEHHUE aBTOMATHU3UPOBAHHBIX CHCTEM MOPOXKIAAET U HEKOTOPBIC
mpoOsieMbl. Bo-TIepBhIX, HCCIEAOBAaHMS IOKA3BIBAIOT, YTO pa3pab0TKa HOBOM CH-
cteMbl 00xoautcs B 7500—15000 gomn. Ha ogHoro pabotHuka. [Ipu skcruryaramum
CTOMMOCTh CHUCTEMBI B IIepecdeTe Ha OJHOT0 padoTHHKa cocTaBiseT oT 2500 mo
3500 momn. B rox. IloaToMy HOBOBBEACHHE MOXKET CTOUTh KOMIAHUU MUJITHOHBI
noyapoB. boiree Toro, ecnm hupMa ycTaHaBIMBAET CHCTEMY O€3 TIEPECTPOMKHI TIPO-
IIECCOB MPOJAX W UCTIOJHESHUS APYTUX QYHKIUHI, TO BBITObI, KOTOPHIE MOYKHO I10-
JYYUTh TPU UCTIOJIL30BAaHUM HOBOM, JOPOTON CUCTEMBI, Oy IlyT MUHUMAJIbHBI. DKO-
HOMMS BpEMEHHU Ha OJTHOM MPOJaKe€ aBTOMATHYECKH HE BEJIET K YBEIUUCHHIO YHCIIa
npoaax. Jpyras npoGiaeMa 3aKiI04aeTcsi B TOM, YTO UCTIOJIb30BaHUE CUCTEMBI BbIC-
IIMM TIEPCOHAJIOM YacTo oOopadnBaeTcs HeyaadamMu. YenoBek, 3aHUMAIOIIUKN TTOCT
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PYKOBOJIHUTENS, JOJKEH 00JaAaTh Pa3BUTHIM WHAWNBUAYATHM3MOM, XOPOIIEH MaMs-
THIO M KBaTU(DUIIMPOBAHHBIMH JTIOABMU. [103TOMY MHOTHE OTKa3bIBAIOTCS OT UIIEH,
YTO  HWCIOJH30BAHME TICPCHOCHBIX KOMITBIOTEPOB  MOXET IOMOYh WM.
CeBepoamepuKkaHCKoe oTaeneHre kommnannu Goodyears IMEET TOPTOBBINA TIEPCOHAT
B KoimdecTBe Oosee S00 uenoBek u BeneT onepanuu 1mo BceM CoenuHenHbM [1ITa-
taM. [IpoekT aBTOMaTH3aIMK TOPTOBIU OBLI 3amyllleH B Hayasie 1992 rona.

OcHOBHas 11e/1b MPOEKTa COCTOsIa B MOBBIMIEHUH d(PHEKTUBHOCTU MapKe-
TUHTA U peau3allii U B PACIIMPEHUH OTHOIICHUH ¢ MOTpeOuTensiMu (0COOEHHO C
HE3aBUCUMBIMH JUJICPaMH). Y TIPABICHUE CIYMTAIIO, YTO TOPTOBBIM MEPCOHAT TPATUT
CJIMIIIKOM MHOT'O BPEMEHHU Ha Tepee3 bl MEXKTy CBOMM JIOMOM, O(hricOM U OTpeOu-
TesiMu. Tlepecbuika JOKyMEHTOB OCYIIECTBISUIACH MTOCPEACTBOM OOBIYHOM MOYTHI,
(akca ¥ HOYHBIX JOCTABOK. YTIPABIISIONIME OTIACICHUSIMU PEIKO UMEITH BO3MOXK-
HOCTb ITOTOBOPUTH C TIEPCOHATIOM — OT/ICJICHUE OXBATHIBAJIO TISITh MTOSICOB BPEMEHH,
Y TI03TOMY KOHTAaKTHPOBAaTh TPpYAHO. [TpekHss cCUCTeMa OTCIIe)KUBAJIa 3aKa3bl | 10~
CTaBKH, 00paIasch K TOJIOBHON MalllnHe, paboTaroel ¢ MpUI0)KCHUSIMH, HaITUCaH-
HeiMu Ha KoGosne. OHa OblIa MI0X0 MPHUCIIOCOOIEHA IS MOJATOTOBKH OTUYETOB U
NIPOBEJICHUS aHAJIM3a, KaK U JPYTHe CTapble CUCTEMBI, Oa3uPYIOIIHUecs Ha TOJIOBHBIX
ManmHax. bosee Toro, He OBIJIO XpaHHWIIUIIA TAHHBIX O IOTPEOUTEIIIX — KOT1a TOP-
TOBBII paOOTHHK BBIC3)KAJ K 3aKa34YHMKY, OH JOJKEH ObLT OpaTh BCE HEOOXOAUMBIC
naHHBIE ¢ coOoi. KommaHus XoTena yiIydIIUTh OOCITY>KHUBAaHHE IMOTPEOUTEICH.
Yrpapisronye HaJaesauch, YTO CHCTEMa TOACPKUT PCaTM3AIUIO MMPOTYKIIMH BO
BCEX acCIleKTax, HauMHas C PeKJIaMbl, aHAIKM3a JICJIOBbIX TCHJICHIIMN W KOHYAs WH-
dbopmarmelt 0 KOHKPETHBIX CUTYaIusIX. PyKoBOICTBO X0TeI0, UTOOBI cUcTeMa ObLia
WHTETPUPOBAHA C TEXHOJOTHUEH.

Komnanus ocHacTuiia rnepcoHan; nepeHOCHIMU KOMITbIOTepaMu, (pakc-moie-
MaMH M TPUKJIAAHBIM TPOTrPAMMHBIM OOECIIEUeHHEM, U TIPOrpaMMHBIM o0ecrieue-
HUEM JIJI1 KOMMYHHKAIIHH.

Hcrnons3ys HOBYIO CHCTEMY, IMEPCOHAJI MOT 10 YTpaM 3arpy’karh JaHHBIC U3
T'OJIOBHOM MAaIlIMHBI HA CBOM NIEPEHOCHBIC KOMITBIOTEPHI, U, TAKUM 00pa3oM, Y HETO
He OBLII0O HEOOXOAMMOCTH OOpaIllaThCsA K HEH B TeueHHe AHsA. BeduepoM mepcoHan
nepeaaBaj JaHHbIC Ha TOJOBHYIO MAalIWHY (3aKa3bl, OTYETHI O KOHTAKTaX C MOTpe-
OUTEISIMHI) TI0 DJICKTPOHHOM mmouTe. [lepcoHan Mor nepeaaBaTh MOYTy HY>KHBIM I10-
TPEOUTEISIM, XpaHUTh MEJIKHE, HO TTOJIE3HbIE JaHHBIC O JUjIepax KOMIIaHUH, aHaJIH-
3UpPOBATh JIaHHBIE 00 U3MEHEHUSX CIIPOca U 00 OTIEeNbHBIX MoTpeburensix. Cucrema
ITPOM3BOIMJIA TTIOMCK B 0a3¢ JaHHBIX, IO KIIFOYEBBIM CIIOBaM, II03BOJIsIIA TTEPCOHATY
B OJHOM PErMOHE y3HaBaTh, YTO MPOUCXOAWUT B Ipyrux. OHa Takxke HEmocpe/-
CTBEHHO 00€CIIeUnBAET IMMOTPEONTENS HHPOPMAITUEH, TOITyCKasl TUAJIOTOBBIN PEeKUM
MOJIYYCHHMsI TaHHBIX 0 ce0e. Ee BO3BMOXKXHOCTH MHOTO TIMPE, YeM Y TIPOCTOro Habopa
MEPEHOCHBIX KOMMBIOTEpOB. CpenHee 3BEHO YIPABICHUS, WCIIONB3YS CHUCTEMY,
MOTIJIO 00maThcss ¢ 26 TOProBEIMH KOHTOPAaMHM M YIPABICHHEM KOPIIOPAIUH.
VYrpaBieHne CYMTAET, YTO MHBECTHIIMU OBLIM OIPaBIaHbBI, XOTS WX HEBO3MOXHO
OIICHUTH KOJMYECTBEHHO.

Bonpocsr:
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1. C xakumu poOaeMaMu CTOJIKHYJIach kommanus Goodyear, 1 KaKyro cTpa-
TETUI0 BhIOpaia JJisl peleHus 3TUX nNpoodsiem?

2. Hackoipko HOBasi cucTeMa aBTOMATH3allUd TOPTOBIM COOTBETCTBOBAja
BBIOpaHHOU cTpateruu?

3. Kakue ynpapneHyeckue OopraHu3alMOHHbIE U TEXHOJOTUYECKHE BOMPOCHI
HY>KHO OBLJIO PELIUTh C OMOIIbIO CUCTEMBI ABTOMATU3UPOBAHHON TOPTOBIIN?

Keiic 4. «Bb100p 3apy0e:xHOro 11eJ1eBOr0 PhIHKA)»

[Ipon3BoauTENh BRICOKOKAYECTBEHHOT'O BBICOKOTEXHOJOTMIECKOT O TKAIIKOT'O
obopynoBanus repmanckas pupma «Glor» B 1988r. nmena obmuii 00beM Mpogax
6osee 300 MutH. Mapok. B oTiimumne oT kKoOHKYpeHTOB MamuHbI «Glor BMecTo Kiac-
CHYECKOTO YEITHOKA HCTOJB3YIOT CIEIHAIbHBIC THOKHE CTEPIKHHU, KOTOPBIE ITO3BO-
JISFOT TKaTh HEMOCPEACTBEHHO W3 Mpsiku. [loBceMeCTHBIN CIpoCc Ha TEKCTHUIBHOE
BOJIOKHO BO3pacTaeT B cpeHeM Ha 2,6% B roj1. CTeneHb HAChIILIEHHOCTH PhIHKA, 10
OIICHKE CTEIMAINCTOB, cocTaBiisieT 40 (yHTOB Ha YeIOBEKa, YTO PAaBHO YTPOCHHOM
HOpME MOTPEOHOCTEH YeIOBEKa Ha CETOHSIIHUM JICHb.

Oco0eHHOCTh TEKCTHJIBHOW MPOMBIIIIEHHOCTH — TOTPEOHOCTh B OOJIBIIOM
konnuecTBe padoueii cuibl. B 80-¢ ronsl B EBporie u CILIA u3nepkku mo padoueit
CUJIEe 3HAYNUTEIIFHO BO3POCIIH, UYTO MOCIYKUJIO TJIABHOW MPUYMHOM JJIs IIepeOpOCKU
MHOTHUMH KOMITAHUSIMA CBOMIX NMPOU3BOJICTBEHHBIX MOIIHOCTEH B Pa3BUBAIOIIUECS
ctpanbl A3uu u JIaTuHCKON AMEpUKH.

OnHako CBOM HCCIICIOBAHMS U pa3pabOTKU 3TU KOMIIAHUHM OOBIYHO MPOBO-
JIAJIA B CTpaHE MPOUCXOKICHHUS.

ITo mporuozam, B 90-¢ To161 BaKHEHIIMMEU phIHKaMu OynyT EBporia u A3usi.
U xotsa B A3um 00BbeMBI MPOJIaX MPEBBICAT eBporieiickue, B EBpone oxxumaercs 3Ha-
YUTEJIbHO MEHBIIIAS CTETIEHb IICHOBOW KOHKYPEHITUHU.

B ycnoBusx ycuiieHHS KOHKYPEHTHOW OOpbOBI MEXIy MPOU3BOJUTEIISIMHU
TKAIIKOTO0 000pYy0BaHUs KaK Ha BHYTPEHHEM, TaK M Ha 3apyOeKHBIX PhIHKAX pas-
BUTBHIX CTpaH, Koprnopanus «Glor» pemmna u3yduTh peiHOK JIaTHHCKONW AMEpHUKH.
Menemkepsl BEIISININ HanOoliee BakKHbIC PhIHKK: bpasunus, Apreatuaa, Komym-
ous, Mekcuka, ODkBagop, Ywmmm, Benecysna. KaOuHeTHBIC HCCICOOBAaHHS Ay
OTpeJIeJICHHBIC TTPEACTaBICHUS O HEKOTOPBIX 0COOCHHOCTSIX PhIHKA SKCIIOPTA: ypO-
BEHb Pa3BUTHS MPOMBIIIJICHHOCTH B 3TUX CTpaHax JOCTATOYHO COBPEMEHHBINU, HO
JIOXO0J Ha IyITy HaceleHus pa3ianueH. Tak, B Mekcuke oH coctaBiseT okoiao 2000
noii. B rof, a B Benecyane — okoiso 800 momi. ITonmutuaeckux 0apbepoB IS CO-
3maHus (prtHaia B 3TUX CTpaHaX HET, HO HMEIOTCS HEKOTOPBIC TOPTOBBIE OapbepHl,
3aTPYyIHSIONINE TIEPEBO/I ACHET Ty/1a, a Joxoaa — B ['epmanuto. B HEKOTOpBIX cTpa-
Hax (bpaswius, ApreHTuHa) s MOJYyUYeHHs pa3pelieHus] Ha AKCIOPT TKAIKKUX Ma-
IIMH HEOOXOIUMO J0Ka3aTh, UTO KAYECTBO TKaHEW, MPOU3BOJUMBIX HA TaKHUX Ma-
IITUHAX, KOPEHHBIM 00pa30M OTJIMYAETCS OT UMEIOIIMXCs Ha peiHKe. OObIYaun jJaTu-
HOaAMEpPUKAHCKHUX CTPaH, CBA3aHHBIC C JICIIOBBIM OOpalieHueM, OTAAI0T IPHOPHUTETHI
JIMYHBIM KOHTAKTaM MEXY MPOJAaBIIOM M TTOKYIMaTEIEM.

HccnenoBanus mokas3anu, 9To eMKOCTh peiHKa — 500-600 mammwH B o1 mpu
cpenneit nene okosno 80000 mapok. CrienranucTbl KOPHIOpauuy MPEanoaaratT, 4YTo
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€e J10JIs1 Ha 9TOM PBIHKE MOXKET COCTaBIATh 25-30%, a 00bem npoaax — 12-15 miH.
Mapok B rojl. O0beM IpoJia’)k OCHOBHBIX KOHKYPEHTOB Ha PbIHKaX JaTHHOaAMEpH-
KaHCKUX cTpaH (kpynHbie pupmbl Anonuu, beasrun, Utanuu, lseitnapuu, Opan-
1Kn) coctansieT 138 MitH. Mapok B roj. ToBapHasi CTpyKTypa UX IIPOJIaK BKIIFOYAET
Hapsy C MalllMHAMU CUCTEMBI YIIPABIICHUS U IPYyroe TEXHUYECKoe 000pya0BaHuE.

CObITOBas CETh TKALIKOTO 00OPYAOBaHUS IOCTATOYHO Pa3BUTA.

Bonpoc u 3aganue:

1. IIpoananu3upynTe BCIO MUMEIOIIYIOCS MH(GOPMAIMIO O BHEIIHEH cpejae H
BHYTPEHHUX BO3MOXHOCTAX Kopriopaiuu «Glory» u pazpadoTtaiite 000CHOBaHHE JIs
11e71eco000pa3HOCTH €€ BbIX0/Ia Ha PhIHKU JTJATUHOAMEPUKAHCKUX CTPaH.

2. Kakas ctparerusi BbIXxojJa Ha PbIHKH cTpaH JlaTMHCKON AMEpPUKU MOMKET
OBITH UCIIONBb30BaHa kopropanuei «Glor»? Kakyto ctpareruto Beibopa onTuMalib-
HOTO PBIHKA BbI ObI MOPEKOMEH/I0BATH KOMITAHUH ?

Keiic 5.

Jlerkasi MpOMBIIJIEHHOCTh MEPEKUBACT TPYJHbIE BpeMeHa. Bo-niepBbIX, 3Ta
otpacib ¢ pacnagoMm CCCP B 3HauMTENbHON Mepe MoTepsiia CBOIO ChIPhEBYIO 0a3y
B BHUJE JEHIEBOr0 XJIOMKA W IIEPCTH M3 OBIBIIMX CPEIHEA3UATCKUX PECIyOJIUK.
Heo6xoauMocTh 3aKynaTh ChIpbe IO MUPOBBIM IIEHAM IMPUBEJIa K POCTY II€H Ha Mpo-
JTYKITAIO | TTOJIOpBajia €€ KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHEM phIHKE. Bo-BTO-
PBIX, MPOU3BOJICTBO B JIETKOM MPOMBIIIUIEHHOCTH OBLJIO TIOCTPOEHO TaKUM 00pa3oM,
YTOOBI 0OECTIeUnBaTh BHITYCK OOJBIIOT0 KOJUYECTBA OJHOTUITHOM MPOAYKIIUH.

Jlerkass MpOMBIIUIEHHOCTh CTOUT celdac Mepes AUIEMMON: OKOHYATEIbHO
CIaTh CBOM MO3UIIMM MHOCTPAHHBIM TOBAPAM Ha BHYTPEHHEM PBIHKE WJIM HayaTh
AKTUBHBIN MOWCK HAINPaBJICHUHN MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH CBOEH IMpo-
OYyKUWHA. B TEKCTUIBHON MPOMBINIIEHHOCTH OJHUM U3 TAKWUX HAIPaBJICHUM SIBIISI-
IOTCSl TIOTIBITKY MOBBIIICHHS KauecTBa IMyTeM MMIIOpTa 0oJiee COBEPLIEHHOTO 000-
pPYyIOBaHMUS.

Opnnaxko ceifuac Jierkas IpOMBIIIEHHOCTh HE SIBJISIETCS 0CO00 MPUBIIEKATENb-
HOM cepoli 11T HHOCTPAHHOT'O KaluTaja, U €ro BIOKCHUS HOCAT €AUHUYHBIN Xa-
pakrep.

BTropsiM HampaBieHHEM MOBBIICHUS] KOHKYPEHTOCITOCOOHOCTH TEKCTUIIbHON
IIPOMBILJIEHHOCTH SIBJISIETCS. IEPEXOJ] HA APYTH€ BUABI TEKCTUIBHOTO ChIPbS, IIPO-
M3BOJVMBIE B HAILIEH CTPaHE, B YACTHOCTH JIEH U CMECOBBIE BOJIOKHA, IIO3BOJISIOIINE
SKOHOMUTH UMITOPTHBIN XJIOTOK.

TperbuM HEOOXOIMMBIM HAMPABICHUEM TMOBBIIICHHUS] KOHKYPEHTOCTIOCOOHO-
CTU POCCUHCKUX TKaHEH SIBISETCS MPUMEHEHUE 00Jiee KaUeCTBEHHBIX KPACUTEINEH.
Ceituac 3Ta 3a7a4a pelraeTcsi IPEUMYIIECTBEHHO ITyTEM UMIIOPTA.

[1IBeitHbIe 1 0OYBHBIE MPEINPUATHS, KaK TPABUIIO, COBEPILIEHCTBYIOT NPOU3-
BOJICTBO ITyTE€M IMOKYIKH 3aIaIHOTO 00O0PY0BaHUS M TEXHOJOTUH, CO3/IaHUS COB-
MECTHBIX TPEINPHUATHI C 3aMagHbIMU (UpMaMH, B KOTOPBIX POCCHMCKUMHU OCTa-
IOTCS TOJIBKO MPOM3BOICTBEHHBIE TUIOMIAAN U paboyasi cuiia, a MaTepual, 00opyIo-
BAaHUE, JIEKaja U TEXHOJOTHS MMOIINBA — UMIIOPTHBIE.
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Tem caMbIM CO31at0OTCS YCHOBUS ISl COKPALEHUsI OTCTaBaHUS POCCUMCKOU
MIPOMBIIIJIEHHOCTU OT CBOMX 3apyOEKHBIX KOHKYPEHTOB.

HekoTopbiM npeanpusitusaM yaaeTcsi OCymecTBIATh YPPEKTUBHYIO JeATelNb-
HOCTb, NIPOU3BOAUTH BBICOKOKAUYECTBEHHYIO OJEXKY, IMOJIB3YIOIIYIOCS CIIPOCOM Y
HaceneHus. OQHO U3 TakuX NpeanpusTuii — OTKPBITOE aKIMOHEPHOE O0IECTBO
«boJbIIeBUYKaY.

Ha ¢abpuke npoBeneHo texuuyeckoe nepepoopyxenue. [Ipeanpusarue nepe-
OCHAIIEHO 10 BCEMY LMKy TPOU3BOJICTBA, HAYMHAS C MOJATOTOBKM TKAHEN U 3aKaH-
YiBasi CKJIAJOM FOTOBOM MPOJIYKLUMU. Y CTAHOBIEHO HOBEHIIee 000pyAOBaHHE Be-
ayux gupm I'epmanuu, @panuuu, Anonuu, llsenun ¢ ucnonszoBanuem IBM.

['maBHast uenb, ee MuUccUsi — 0OeCIeYEeHUE HACENEeHUs JICIIEBbIMU U Kaye-
CTBEHHBIMH TOBapaMu HAPOJIHOTO MOTPEOICHUS.

3a roawl COTpyIHUYECTBA C 3apyOexkHbiMU (pupmamu (abpuka npuodpena
OMBIT BO BHEITHEAKOHOMHUYECKOU IESITENBHOCTH, B PE3YJIBTATE YETO 3aMETHO U3MeE-
HUJICS YPOBEHBb 3aKa30B, KOTOPBIE CTAIM OoJiee MPECTUKHBIMU U BHITOAHBIMU. [10-
CTOSTHHBIE KOHTAKThl ¢ WHOCTPAHHBIMHU TMAapTHEPAMH MOMOTAIOT MPEANPUSTHIO B
U3YYEHUHU U BBIOOpPE 3apyO0eKHBIX PHIHKOB CBIPbS, B MPUOOPETCHUH 3alacHbIX Ya-
cTel M OBICTPOPACXOIyEMBIX MAaTepUAIOB sl 000pyaoBaHus (HaOpUKH HETOCpe/I-
CTBEHHO Y (hUpM-TIpOM3BOIUTENIEH. 3a cUET pabOThHI Ha J1aBAJIbYECKOM CBIPhE, pery-
asipHoro u OvicTporo (7— 10 nHel ¢ MOMEHTa OTTpYy3KH) MOCTYIUICHHUS JIEHET 3a
U3TOTOBJICHHBIN TOBAp MPEANPHUSATHIO yIAJIOCh COXPAHUTh 00BEMBI TTPOU3BOJICTBA
0e3 IpUBIICYEHUS 3a€MHBIX CPEJICTB, 00ECIIEYNTh CBOEBPEMEHHYIO BHIIUIATY HAJO-
roB B OIOJIXKETHI, PETYJISIPHYIO BBIIJIATY 3apIuiaThl. Bce 3T0 MO3BONISET COXpAHATD
IPOU3BOJIUTEIBHBIN MOTEHI[MAN, 00€CIIeUnBaTh KOJUIEKTUB CTaOMIBLHON paboToi,
CHI)XATh COLIMAJIbHYIO HANpPSHKEHHOCTh Ha (oHE pactyiiel 6e3paboTHIlbl B OT-
paciu. Pa3BuTue BHENTHEOKOHOMHUYECKHUX CBSI3€U MPEANPUATHS CIIOCOOCTBYET 00-
Jiee akTUBHOM paboTe Ha BHYTPEHHEM PBIHKE, JaeT BO3MOKHOCTh ITOCTETIEHHO yBe-
JUYUBATh OOBEMBI IPOU3BOJCTBA COBPEMEHHOW, KA4eCTBEHHOW M KpacWUBOU
OJICKIBI.

Bonpocsr:

1) Kaxkyio cTpaTeruio pa3BuTHs JOKHO BEIOPATH IIPEAIPHUITHE, YTOOBI 00eC-
NEYUTh KOHKYPEHTOCIIOCOOHOCTh M YCTOMYMBOE pa3BUTHE?

2) Kakwne UT-cTtpareruu Halo peKOMEHIOBATH PYKOBOJICTBY?

3) Ha ocHOBe mpoBeaeHUsl aHAIN3a KOHKYPEHILIMH, KaKyl0 CTPATErH4ecKylo
Ou3HEC-MO/IeNb BBl MOKETE MIPEITIOKUTH MPEITPHUSITHIO?

C3. JleJioBbI€ HTPBI

JesioBas urpa «CTpaTerniyecKuii aHaIu3 KOHKYPEHTOB)

L]env uepol, pa3BUTHE YIIPABIECHUYECKNX KOMIIETCHIIMI ITPOBEICHUS CTPATETH-
YECKOI'0 aHajin3a KOHKYPEHTOB Ha MpUMEpPE BHIOPAHHON KOMIIAHHUH. 3a1aHUE MOKET
BBITIOJIHATHCA B Ipynnax no 2—3 4elr.

3aoanue

B xozne npoBeneHus 3aHATHS HEOOXOAUMO PEIIUTh CIIEYIONIUE BOIPOCHI:
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1) BbIsIBIIEHUE OPraHU3ALNI-KOHKYPEHTOB, paOOTAIOIMX HA TaHHOM PBIHKE;

2) “u3y4yeHue METOJI0OB pean3alui NPOAYKIUU OpraHu3aluii-KOHKYPEHTOB;

3) aHanM3 acCOPTUMEHTA MPOU3BOAUMON U pean3yeMoil IpPOAyKIUU Opra-
HU3ALUN-KOHKYPEHTOB;

4) onpejeneHue NOJUTUKU IEHOOOPA30BaHUsI U YPOBHS LIEH Ha MPOIYKLIHIO
OpraHu3aui-KOHKYPEHTOB;

5) aHanu3 METO/I0B MPOABUKEHHUS U CTUMYJIMPOBAHMS MIPOJIaXK OpraHu3aIu-
SAMU-KOHKYPEHTaMU;

6) WcciaenoBaHuE YpOBHsI BOCTPEOOBAaHHOCTH UM YIOBIETBOPEHHOCTH MOTpE-
ouTtenell MpoayKIMU OpraHU3alUi-KOHKYPEHTOB.

Pe3ynprarsl NpUHATHS YyIIPABICHYECKUX PELICHUN BBILICIIPUBEICHHBIX aHa-
JUTUYECKUX 3aJ7]a4 PEKOMEH]IyeTCsl 3aHOCUTh B COOTBETCTBYIOUIUE TaOJIULIbI, MIPEA-
CTaBJICHHbIE HUXKE.

KoHKypeHTHI Ballleil opraHu3aluy U UX XapaKTepUCTHKA

Opranuzanuu- | Bunsl Ypo- Mecto 1 MeTonsl po- | MeTonsl cTUMYNU- | YPOBEHb YIOBJIETBOPEH-

KOHKYPEHTBI NpOIYyK- | BEHb JIBIDKEHUSI TPOAYKIIUN | POBaHUS NMPOAAK HOCTHU TOoTpeduTeneii n
1207 I[CHBI

A

b

B

OrneHnTe KOHKYPEHTOCIIOCOOHOCTD Balllei OpraHu3aIii U OCHOBHBIX KOHKY-
PEHTOB, UCTIOJIB3YS MOJICNIb 4P, KOTOpas MpeCTaBsIeT COO0M CpaBHUTEIILHBIN aHa-
JIU3 TaHHOM OpraHM3aly U €€ KOHKYPEHTOB II0 OCHOBHBIM 3JIEMEHTaM KOMILIEKCa
MapKETHHTA.

Crparernyeckuili aHajau3 MOYKHO MPOBECTU C MOMOUIBIO JIUCTA OLEHKH KOH-
KypPEHTOCIIOCOOHOCTH, TMpEeACTaBIEHHOM HWxke. B manHoi Qopme mnpuBoasrcs
HauboJee pacpoCTpaHEHHbIE MOKA3aTeIH, XapaKTepU3yIOlie OCHOBHBIE TPYIIIIBI
(akTOpoB KOHKYypeHTOCTIOCOOHOCTH. [Ipr 3TOM MOXHO TIPU HEOOXOAMMOCTH BHE-
CTU U3MEHEHUS B COBOKYITHOCTh IIPUBEJICHHBIX MIOKA3aTENE B COOTBETCTBUU C OCO-
OCHHOCTSAMHM MPOIYKINUU, KOTOPYIO IPOM3BOIUT U peau3yeT Bailia opranuzanus. B
IPOLIECCE MPOBEICHUSI CTPATErMYECKOr0 aHAIN3a Ka)XKJOMY IOKA3aTEII0 MOXHO
JaTh KOJIMYECTBEHHYIO OLIEHKY, HaIpuMep, Mo NATHOAITBHOM mikaje. Jlanee HeoO-
XOJUMO CyMMHPOBATh OajUIbHBIE OIEHKU MO OTAEIbHBIM Ipynmnam (akTopoB MO-
nenu 4Pnsist onpeneneHus: ypoBHS KOHKYPEHTOCIIOCOOHOCTH Balllei OpraHu3aliy U
KaXJ0Tr0 KOHKYPEHTA.

JIucT OlIEHKH KOHKYPEHTOCTIOCOOHOCTH BaIlllel OpraHW3allid U OCHOBHBIX
KOHKYPEHTOB

CDaKTOpLI KOHKypeHTOCHOCO6HOCTI/I Bama OcHOBHBIE
opranusanus | KOHKYPCHTBL

A b B

Product:
— HaACKHOCTB,
— PEMOHTOIIPUT'OJHOCTD,
— IPECTHUK TOPrOBOM MapKu;
— CTUJIb;
i FapaHTHfIHoe O6CJ'Iy)KI/IBaHI/Ie;
— YHUKAJIbHOCTb JOIOJIHUTCIIBHBIX YCIIYI;
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— IIKUPOTA ACCOPTUMEHTA;
— CPOK CIIY>KOBI

Price:
— OTIIYCKHa;
— PO3HUYHA,
— IICHOBBIC CKUJIKH,
— YCJOBHUS M NOPSAJOK pacueroB (IpeaoruiaTa, KpeauT U

mp.)

Place:
— cTpaTerus cObITa;
— PETHOHBI COBITA;
— CTETeHb OXBAaTa PHIHKA;
— YHCJIO JUJIEPOB;
— YUCIIO TUCTPUOBIOTOPOB

Promotion:
— (opMBI pexamsl;
— MecTa pa3MeIIeHUs PEKIaMbl;
— YaCTOTa MOABJICHHA PCKIIAMBI,
— Y4aCTHE€ B BbICTABKaX;
— OIO/KET peKJIaMbl;
— NpyTUe CPEACTBA CTUMYIUPOBAHUS COBITA

Taxoke 3anmoyiHUTE TaOJIHIIBI, 0TOOpaAKAIOIITHE

MpeuMymeCTBa 1 HCAOCTATKH

KaXXI0Iro KOHKYpPCHTA, 4 TAKIKC BO3ZMOKHOCTHU BaIeun OpraHu3alnuu 110 MOBBIIICHUTIO

KOHKYPEHTOCIIOCOOHOCTH.

Ky-
peHT

Kon- | [Ipeumymiectna Henocratku

J
b
B

CTH

Bo3moyxHOCTH Baiield opraHu3aiyy Mo MOBBIIIEHUI0 KOHKYPEHTOCTIOCOOHO-

pEHT

Kon- | Bamu Bo3mMoxHOCTH YTpo3bI CO CTOPOHBI KOHKYPEHTOB (IIpU pe-
Ky- anu3aIi BO3MOXKHOCTH)

A
b
B

Ilo pe3yiibTaTaM IIPOBCACHHOI'O aHAJIN3a HAIIMIIKUTC BBIBO/bI.

Baok /1. 3aganus 1151 KCNOJb30BAHNS B PAMKAX NMPOMEKYTOYHOI aTTecTAllUN

JI1. IlepedyeHL BOIPOCOB K 324EeTY

1. HuadopmManroHHbIE pecypChl U TEXHOJIOTUN CTPATETUYECKOTO MEHEKMEHTA Ha

MPEINPUITUI

2. Cnenuduka nHPOPMAITMOHHOTO B3aUMOJICHCTBUS (PYHKIIMOHAJIBHBIX 33124

CTPATCIrH4YCCKOI0 MCHCIPKMCHTA
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3. IlpuknagHble MporpamMmsl, peanu3yronie GyHKINOHAIbHbIE 3a/1a4l CTPATETU-
YECKOT0 MEHEHPKMEHTA; UX OCOOEHHOCTH

4. WHpopmannoHHbIE PECYpPChl U TEXHOJIOTMH KaK HHCTPYMEHT (POPMUPOBaAHUS
CTpPaTErnYeCKUX peLICHUN

UT-cTparerus u nudponas Tpanchopmanus OuzHeca

Bnusinue 6Gu3Heca Ha BUJIEHUE, MUCCHUIO, cTpaTernyeckue nenu UT
CornacoBaHue BUJICHUSI, MUCCUU U CTpaTeTHYEeCKuX 1enei ouzneca u UT
Ucrounuku nadopmanuu ajis BUACHUS, MUCCUH U CTpaternueckux meneit U'T
Tunoselie cTparernueckue nenu UT

10 Crparernueckue nenau UT

11. ®yHKIMOHANBHBIE 33/1a4M CTPATErMYECKOr0 MEHEIKMEHTa, X peaiu3alus B
ycnoBusix UT

12. KopnopaTtuBHbI€ (MHTEIPUPOBAHHBIE) HH(POPMALIMOHHBIE CUCTEMBI

13. Crparernyeckue UHPOPMALMOHHBIE CUCTEMBI KOPIIOPATUBHOTO THIIA

14. Crpareruueckoe mianupoBanue | T-komnanui

15. Crpatudukauus UT no yposusam ynpasnenus B KMC (KopnopatuBHbie (MHTE-
IPUPOBAHHBIC) HHPOPMAIIMOHHBIC CUCTEMBI)

16. Pa3zpabotka UT-ctpaTeruii

17. Peanuzanusa UT-cTparernii

18. Bunst UT-ctpareruit

19. Bunpl 6u3Hec-cTpaTeruii

20. IIporpammHbIe TPOAYKTHI B CTPATETHYECKOM MEHEKMEHTE

21. CyIHoOCTb CTPAaTErHuecKoro MEHEeIKMEHTa

22. AHanu3 BHEUIHEH cpesibl OpraHu3aluu

23. AHanu3 BHyTpeHHEH cpefibl OpraHu3auu

24. TloHsiTHE U BUJIbI KOHKYPEHTHBIX TPEUMYILIECTB

©oo~NOoO

PA3JAEJI 3. Onucanue noka3areJieid 1 KpUTepreB OLEHUBAHUS KOMIIETeHIIUI
HA PA3JIMYHBIX 3TANAaX UX (POPMHUPOBAHUSA, ONIUCAHUE LKA OLCHUBAHUA

banneHO-peliTuHrOBas crucTeMa SBISIETCS 0a30BOM CHCTEMOW OIICHHUBAHMS
c(hOpMHUPOBAHHOCTH KOMIIETEHITUI 00YyJarOIIUXCS OYHOU (POPMBI 00yUEHUS.

HroroBas oreHka chopMHUPOBAHHOCTH KOMIETSHIINN 00y4YalOmUXCsl B paM-
Kax 0aJuIbHO-PEUTHHTOBON CHCTEMBI OCYIIECTBIISIETCS B XOJI€ TEKYIIETO KOHTPOJIS
YCTIIEBAEMOCTH, MPOMEKYTOYHONU aTTECTAIMU U OTpEEIsieTCs] Kak cymMMa 0allioB,
MOJIYYCHHBIX 00yYaIOIIUMHUCS B PE3yJIbTaTe MPOXOKICHUS BceX (hOPM KOHTPOJIS.

Ornenka chOpMUPOBAHHOCTH KOMIIETEHIIMNA MO TUCIUTUIMHE CKIIA/IbIBACTCS
U3 IBYX COCTaBIISAIONINX:

— TepBasi COCTAaBISIONIAs — OLEHKAa MpernojaBaTesneM cHOpPMUPOBAHHOCTH
KOMIIETEHIIMUI B TEYEHUE CEMECTPa B XOJI€ TEKYIIEro KOHTPOJS yCHEBAEMOCTH
(makcumym 100 6anmnoB). CTpyKTypa NepBOM COCTaBISAIONICH ONpeaensieTcsi TEXHO-
JIOTUYECKON KapTOW NUCIUIUIMHBI, KOTOpas B Hayaje ceMecTpa JOBOJMUTCS JI0 CBe-
JIeHUs 00y4YaroIInXcs;

40



— BTOpas COCTaBJIAIONIAsl — OLEHKAa C(POPMUPOBAHHOCTU KOMIIETEHIUN 00Y-

qaronmxcs Ha 3auere (MakcumyM — 20 6aioB).

JUJIst CTYZI€HTOB OYHO-3204HOM U 3a04HOM (hopm oOyuenus npumenstes 100-
OaybHasi M OMHApHAs KAkl OLEHUBAHUS PE3YJIbTATOB TEKYILEr0 KOHTPOJIS yCIe-
BA€MOCTH U MPOMEXYTOYHOM aTTeCTallMU 00YyYatOUIuXCsl.

YPOBHH 0CBO€- | IIPOJBUHYTHIN 0a30BbIi IIOPOrOBBIA YPO- | JIOIOPOrOBBIN
HHMS KOMIIETEH- YPOBEHb YPOBEHb BEHb YPOBEHb
107071
100 — 6anab- & u> 70-84 51-69 0-50
Hasl IKaJjaa
bunapuas 3auTeHo He 3aureno
IKaJIa

IIIkajia OLEHOK NMPH TeKYLIeM KOHTPOJIe YCIIeBAEMOCTH
110 Pa3/IMYHBIM MOKA3ATEJIAM

IToka3aTenu oeHUBAHUSA Bbasbl Ouenka
c¢opMHUPOBAHHOCTH KOMIIETEH-
1107071
Bompocsr m1st ycTHOTO 00CY X I€e- 0-10 «HEYIOBJIETBOPUTEIHLHO»
HHUsA «YZOBJIETBOPUTEILHO»
«XOPOLLIOY
«OTIUYHO»
TectupoBanue 0-10 «HEYTOBJICTBOPHUTEIHLHOY
«YIOBJIETBOPUTEIHLHO»
«XOPOLLIOY
«OTIUYHO»
BrinonHenue npakTUyecKux 3a- 0-10 «HEYJOBJIETBOPUTEIHLHO
JAHU «YIOBJIETBOPUTECIIBHO)
«XOPOLLIOY
«OTIUYHO»
Pelnrenne KOHKpPETHBIX CUTyalUid 0-15 «HEYJOBJIETBOPUTEIHLHO»
(cuTyallMOHHBIX 3a71a4) «yIOBJIIETBOPUTEIIHLHO»
«XOPOLLIOY
«OTIUYHO»
Pewienue keiic-3anaun 0-20 «HEYJOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIILHO»
«XOPOLLIOY
«OTIUYHOY
VYyacTue B 1e10BOM Urpe 0-20 «HEYIOBJIETBOPUTEIHLHO

«YHAOBJICTBOPUTCIILHO»
«Xopomo»

«OTIIMYHO»
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BrimosHenue u myOnuyaHas 3a-
mmTa pedepara

0-10

«HEYIOBJIETBOPUTEIBLHO»
«YIOBJIETBOPUTEILHO»
«XOPOLLIOY»

«OTJIHUYIHO»

CooTBeTCcTBHE KPpUTEPHEB OLIEHMBAHUS YPOBHIO OCBOCHUSI KOMIIETEH-
UM 110 TEKyILIeMY KOHTPOJII0 YCIIeBAeMOCTH

Banabl Ouenka

YpoBeHb 0CBO-
eHHsl KOMIIe-
TeHIIUH

Kpurepun onenuBanuns

0-50 | «neymoBieTBOpH-

TCIBHO»

JloroporoBsiii
YpOBEHb

OOyyaromuiics He mpuoOpen 3HaHUS, yMe-
HUA U HE BJIaJICET KOMIICTCHIIUAMU B O6’I)CMC,
3aKpernjeHHoOM pabouell mporpaMMou Juc-
OUITIIIMHBI

51-69 | «ynmoBneTBOpH-

TCIBHO»

[Toporoserit
YpOBEHb

He menee 50% 3amanuii, moyiexaniux TeKy-
eMy KOHTPOJIFO YCIE€BA€MOCTH, BBIMOJ-
HEHbI 0€3 CYIIECTBEHHbBIX OIHOOK

70-84 | «xopormro»

bazosniit
BEHbB

ypo-

OOyuarommMcst BBITIOJIHEHO HEe MeHee 75%
3aJlaHui, TOJUIeKAIIUX TEKYIIEMY KOH-
TpOJ'IIO YCHeBaeMOCTI/I, NI HpI/I BBITIOJIHCHU U
BCEX 3aJaHUM JOMYIIEHbl HE3HAUYHUTEIIbHBIE
omuOKK; 00yJaronuiics MoKas3ai BJaJCHHE
HaBBIKAMH CHCTEMATH3aIl[Md Marepuajia M
NPUMEHECHHS €0 TPU PEIIeHUU IpPaKTH4e-
CKMX 3aJaHWi; 3aJaHHs BBINOJHEHBI 0€3
OImnOOK

85-100 | «oTanyHOY

[IpoaBUHYTHIN
YpOBEHb

100% 3amanuii, MOAJEXKAIIUX TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH, BBITIOJHEHBI Ca-
MOCTOSITEIBHO U B TpeOyeMoM o0beme; 00y-
YAOIIUICS TPOSBISIET yMeHHEe 00001IaTh,
CHCTEMaTH3UPOBATh MaTEPUAT U IPUMEHSTh
€ro NP PEIICHHH TPAKTUYCCKUX 3aJaHUM;
3aJ[aHusl BBITIOJIHEHBI C MOJPOOHBIMHU TOSIC-
HCHUSIMH M apTyMEHTHPOBAaHHBIMH BBIBO-
JaMHU

IIIkajia OLIEHOK IO MPOMEKYTOYHOM aTTecTalluu

HaunmenoBanue ¢gopmbl npomMe-

JKYTOYHOM aTTecTAluN

Bbaaabl

Onenka

3aueT

0-20

«3a4TCHO»
«HC 3a4YTCHO»

CooTBeTcTBHE KpUTEPHEB OLICHUBAHHUS YPOBHIO OCBOEHHSI KOMIIETEH-
LM 110 NPOMEKYTOYHOM aTTeCTAUU 00yUAKOLIUXCH
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Banabl

Ouenka

YpoBeHb 0CBO-

€HUS KOMIIe-
TeHIIUH

Kpurtepuu oneHuBaHus

0-9

«HEC 3a4TCHO»

Jomoporosslii
YpOBEHb

OOyuarommiics He TPUOOPeEIT 3HaHUS, yMe-
HUA U HE BJIAACCT KOMIICTCHIIUAMU B 00Bb-
eMe, 3aKpeIuIeHHOM pabodei mporpaMMoit
TUCIMTUIMHBI; 00YJarOIIUNACs HE CMOT OTBE-
TUTh Ha BOIIPOCHI

10-13

«3a4YTCHO»

[Toporoserit
YpOBEHb

OOyuaromuiicst 1an HeMoJIHbIe OTBETHI HA
BOIIPOCHI, C HEJIOCTATOYHOH apryMeHTa-
[UeH, MPaKTUICCKUE 3aTaHUS BBITIOJTHEHBI
HE TIOJTHOCTHI0, KOMIIETCHIIHH, OCBaNBac-
MBI€ B IPOIIECCE U3YUCHUS JUCITUTLTUHBI
c(hOpMHPOBAHBI HE B IIOJTHOM 00BEME.

14-16

«3BaYTCHO»

ba3zoBblii ypo-
BEHb

OOyyaromuiics B 11I€JIOM PUOOpPEN 3HAHUS
U yYMEHHS B paMKax OCBaMBaE€MbIX B TIPO-
1ecce 00y4eHus 1o AUCIHUIUIMHE KOMITETCH-
[IUI; 00yJaronuiics OTBETUI Ha BCE BO-
MIPOCHI, TOYHO JaJl OTIPE/ICTICHUS U TIOHTHS,
HO 3aTPYyIHSETCS MMOATBEPAUTH TEOpETHYE-
CKHE TTOJIOKECHHS MPAKTHISCKUMHU TTPUME-
pamMu; 00yJaromuics MmoKa3aji XOpoIne
3HAHUS 110 TIPEIMETY, BJIaJICHUE HaBBIKAMU
CHCTEMaTH3aIM1 MaTepHraia U MOJTHOCTHIO
BBITIOJTHIJT TTPAKTUYECKHE 3aTaHus

17-20

«3aYTCHO»

[IpoaBUHYTHIN
YpOBEHb

OOyuaromuiicst mpruoOpes 3HAHUS, YMEHUS
Y HaBBIKH B MOJHOM 00BbEMe, 3aKperyIeH-
HOM paboyeil mporpaMMON TUCITUTIIINHBI,
TEPMHUHOJIOTHYECKU anmnapar UCIOIb30BaH
MPABWJIbHO; OTBETHI MOJIHBIE, 00CTOSTEINb-
HbIE, apT'yMEHTUPOBAHHbIE, TOATBEPHKACHbI
KOHKPETHBIMU IIPUMEpaMH; 00ydJaroluiics
MIPOSIBJISIET YMEHHUE 000011aTh, CHCTEMATH-
3UpOBaTh MaTe€pHall ¥ BBIIOIHSIET IPAKTH-
YeCKHUE 3aJaHUs C MOAPOOHBIMU MOSICHEHH-
MU U apTyMEHTUPOBAHHBIMH BBIBOJAMHU

PA3IEJI 4. MeTonn4ueckne MaTepuaJibl, onpeaessiionyue npoueaypbl oleHn-
BaHUS 3HAHMH, YMEHHH, HABBIKOB, XapaKTepHU3YyIIHUX 3Tanbl GOpMUPOBa-
HHMSI KOMIIETeH M

[Ipouenypa oueHMBaHusl — NMOPANOK ACHUCTBUM MPHU MOJATOTOBKE W MPOBEAE-
HUUW aTTECTAIIMOHHBIX UCTIBITAHUN U (HOPMUPOBAHUU OTICHKH.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMU MPOXOAUT B cooTBETCTBUH C [lom0-
KEHUEM O MTPOMEKYTOYHOM aTTECTAllMU 3HAaHUU CTyAeHTOB M ydammuxcs I YHX.

— ATTecCTallUOHHBIE UCIIBITAHUS MPOBOJSATCS MpernoaBaresieM (Wi KOMUC-
cuel mpenojaBaTeiel — B ciiydyae MOAYJIbHOW JUCUUILIMHBI), BEAYIIUM JIEKI[MOH-
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HBIE 3aHATHUSA MO TAaHHOW AUCIUIUIMHE, WU MPENoJaBaTeIIMH, BeIyIIIUMU MPaKTHU-
YyecKue U 1adopaTopHble 3aHATHS (KpOME YCTHOro 3k3aMeHa). [IpucyrcTBue nocro-
POHHUX JIUI] B XOJI€ MPOBEJICHUSI aTTECTALIMOHHBIX UCIHBITAaHUNA 0e3 pa3perieHus
pEKTOpa WU MPOPEKTOpa Mo yuyeOHOU paboTe He AoImycKaeTcs (3a UCKIIOUCHHEM
PabOTHUKOB YHUBEPCUTETA, BBITIOIHSIIOMINX KOHTPOJIUPYIOMINE (PYHKIIUM B COOT-
BETCTBUU CO CBOMMHU JIOJKHOCTHBIMH 00513aHHOCTSIMU). B ciiyuyae oTcyTcTBUS Beny-
IIET0 NpenojaBaTeis aTTECTALMOHHbBIE UCIIBITAHUS NMPOBOJASTCS MPENoAaBaTeIeM,
HA3HAYEHHBIM TMCbMEHHBIM pacnopsiKeHueM 1no kadeape (CTpyKTypHOMY MOoapas-
TEJICHHIO).

— WHBanuael ¥ nuna ¢ OorpaHUYE€HHBIMUA BO3MOXHOCTSIMU 37I0POBbSI, UMEIO-
M€ HapYUIEHUsl OTIOPHO-BUTATEIHHOTO aIapara, T0NyCcKalTCs Ha aTTeCTalluOH-
HbIE€ UCTIBITAHUS B COMPOBOXKICHUH aCCUCTEHTOB-COMTPOBOXKAAIOIIUX.

— Bo BpeMms arrecTallMOHHBIX HMCHBITAHUM OO0ydYaroumuecs MOTYT MOJIb30-
BaThCs MPOrpaMMOM IMCUUILIMHBIL, a TAKXKE C pa3pelieHus NpernogaBaTesis ClpaBoy-
HOM M HOPMATHBHOM JTUTEPATypOH, HEIPOTPAMMHUPYEMBIMH KaJIbKYJIATOPAMHU.

— Bpewms moarotoBku oTBeTa MpH cliaye SK3aMeHa B YCTHOHM (opMe TOIKHO
coCTaBIIATh HEe MeHee 40 MUHYT (IO JKeJTaHUI0 00YyYaroIerocss OTBET MOXET ObITh
JOCpOYHBIM). Bpems oTBeTa — He 60mee 15 MUHYT.

— Ilpu noAroToBKE K YCTHOMY 9K3aMEHY 9K3aMEHYEMbIii, Kak MPaBuio, BEIET
3aMKCH B JINCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (II0 OKOHUYAHUU IK3aMeHa) CAAeTCs
HK3aMEHaTOpY.

— Ilpu npoBeeHNH YCTHOTO 3K3aMeHa 3K3aMEHAIIMOHHBIN OUJIeT BHIOMpAeT
caM PK3aMEHYEeMbIH B CITydyallHOM MOPSJIKE.

— DK3aMeHaToOpy MPeIOoCTaBIsETCs MPaBO 3a7aBaTh 00YYAIOUTUMCS JIOTOJI-
HUTEJIbHBIE BOMPOCHI B paMKaxX MPOrpaMMbl AUCIMIUIMHBI TEKYIIErOo CEMECTpa, a
Tak)Ke, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJ]a4M, KOTOPhIE U3Y4YaJIMCh HA
NPAKTUYECKUX 3aHATHUAX.

— OrieHKa pe3ynbTaTOB YCTHOTO aTTECTAIMOHHOTO HCTIBITAHUS OOBSIBISETCS
oOy4aromumMcs B IeHb ero mposenenus. [Ipu npoBeieHuN MUChbMEHHBIX aTTECTAIIH-
OHHBIX MCTBITAHUN WU KOMITBIOTEPHOTO TECTUPOBAHUS — B J€Hb UX MPOBEACHUS
WIH HE MO3/THEE CIIeAYIOEro paboyero JHs Mociie X MPOBEACHUS.

— Pe3ynbTarhl BHINIOMHEHUS aTTECTAIMOHHBIX UCHBITAHUMA, MPOBOJAMMBIX B
MUCbMEHHOH (hopme, (opMe UTOTOBOM KOHTPOJIBHON PabOThI MM KOMITBIOTEPHOTO
TECTUPOBAHMUSI, TOJDKHBI OBITh OOBSBIECHBI 00YYAIONUMCS U BBHICTABJICHBI B 3a4eT-
HbIe KHIKKU HE T03/IHEe CJIEAYIOIIEro pabodero JHS MOCIe UX MPOBEICHMUS.

HrorosiMu hopmMaMu KOHTPOJIS TIO TUCITUTUINHE sABisieTcs dk3ameH (1Vce-
MecTp). B sk3aMeHanmoHHBIN OWUIIET BKIIIOYEHO JBa TEOPETHUYECKHUX BOMIpPOCa U
MPAKTUYECKOE 3aJ]aHue, COOTBETCTBYIOIINE COACPKAHUIO (POPMUPYEMBIX KOMIIE-
TEHIUH. DK3aMEH POBOAUTCS B YCTHOU (opme. Ha oTBeT u penienne 3agaqn CTy-
neHTy otTBoaAuTcs 40 MUHYT. 3a OTBET HA TEOPETUYECKHUE BOMPOCHI CTYAEHT MOXKET
MOJIyYUTh MakcuMasibHO 20 6aiioB, 3a peuienue 3aaaun 10 0anos.

Bonpocs! 1151 ycTHOTO 00CYKICHUS TTO3BOJISIOT BKJIIOYUTH 00yJaroOmnXCs B
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nporuecc o0CyXJIeHHs CIOPHOTO BOMPOCa, MPoOJEeMbl U OLIEHUTh UX YMEHHUE apry-
MEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

MCTOHI/IKa OLICHMBAaHHS OTBETOB HA YCTHBLIC BOIIPOCHI

Banabl

Onenka

IHoka3zaTeau

Kpurepun

8-10

«OTJIMYHO»

«XOopouio»

3-5

«yIlOBJIETBO-
PHUTEILHOY

0-2

«HEey/I0BIIe-
TBOPHU-
TEJIHHO»

1. [TomHOTa JMAHHBIX OTBE-
TOB.

2. ApryMEeHTUPOBAHHOCTh
JTAaHHBIX OTBETOB.

3. [IpaBHIIBHOCTH OTBETOB
Ha BOTIPOCHL.

U T.JI.

[TosTHO ¥ apryMEHTHUPOBAHO JTaHBI OTBETHI
1o coAepKanuto 3aaanusi. OOGHAPYKEHO T10-
HUMaHWE MaTepuaia, MOXXET O00OCHOBATH
CBOM CYXICHHS, NPUMEHHTh 3HAHUS HAa
NpaKkTUKE, TMPUBECTH HEOOXOIUMBIE IPH-
Mepbl HE TOJBKO M0 Y4€OHHKY, HO U CaMo-
CTOSATENILHO ~ COCTaBJICHHBIE. V3mokeHne
MaTepHaa rmocieI0BaTeIbHO U MPABUIIBHO.

CTyzeHT 1aeT OTBET, YIOBJIETBOPSIOIINN
TEM € TpeOOBAaHUSM, YTO U Ui OLEHKHU
«OTJIMYHO», HO AomycKaeT 1-2 omuoku, Ko-
TOpbIE CaM K€ HCIPABJISIET.

CrymeHT oOHapyXKHBaeT 3HAHWE W TOHH-
MaHH€E OCHOBHBIX IOJIOKEHUUN JAHHOI'O 3a-
aHus, HO:

1) m3naraer MaTepuas HEMOJHO U JIOMYC-
KacT HETOYHOCTHU B ONPECACICHUU HOHATHHU
Wik GOpMYIHPOBKE MPABUIL;

2) HE yMEET JOCTAaTOYHO TIIyOOKO M JIOKa-
3aTeIbHO O0OOCHOBATh CBOM CYXKICHHS H
IPUBECTH CBOM MTPHMEPHI;

3) wm3maraer MaTepual HemoCleA0Ba-
TEJBHO M JOIYCKAEeT OIIMOKH.

CryzneHT oOHapyXKHUBaeT HE3HAHHE OTBETA
Ha COOTBETCTBYIOIIEE 3aJaHHe, JOIMyCKAeT
omnOKu B (GOPMYIUPOBKE ONpeAeTICHUN U
MpaBUJI, HCKAXAIOIINE UX CMbICI, Oecropsi-
TOYHO M HEYBEPEHHO H3JlaraeT MaTepual;
OTMEUAIOTCSl TaKue HEJAOCTaTKU B IOJIO-
TOBKE CTY/IEHTa, KOTOPBIE SIBJISIOTCS CEPb-
€3HBIM TPEIATCTBUEM K YCIEIIHOMY OBJIa-
NICHUIO TOCIEAYIONINM MaTepUAJIOM.

TecTsl — 3T0 cTanmapTU3UpoBaHHas (OpMa KOHTPOJIS, HaMPaBIECHHAs Ha MPO-
BEPKY BJIJICHHS] TEPMUHOJIOTHYECKUM arapaToM, COBPEMEHHBIMHI HH(POPMAIIOH-
HBIMU TEXHOJIOTUSIMH U KOHKPETHBIMU 3HAHUSMH 110 JUCUUILTMHE. TeCT COCTOUT U3
HEOOJIBIIIOTO KOJMYECTBA DJIEMEHTAPHBIX 3a/1a4; MOXKET MPEAOCTaBISATh BO3MOXK-
HOCTb BbIOOpA W3 MEPEUHs OTBETOB; 3aHMMAET 4acTh yueOHoro 3ansatus (10-30 mu-
HYT); MPaBWIbHBIC PEIICHHS Pa30UPAIOTCS HA TOM K€ WM CICIYIONIEM 3aHSTHU;
4acTOTa TECTUPOBAHUS OINPEAEISAETCS MPENOJaBATEIIEM.
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MCTOHI/IKa Oll¢cHUBAHHUS BBIIIOJIHCHHUSA TECTOB

Banabl

Ouenka

IHoka3zaTeau

Kpurepun

8-10

«OTJIUYHO»

1. ITonnoTa
TECTOBBIX 3aJIaHUIA.
2. CBOEBPEMEHHOCTb
ITOJTHCHUS.

«XOpouio»

Ha BOIIPOCHI TCCTOB.

CTUPOBAHMUSI.
u T.1.

3-5

«YZIOBIIETBO-
PUTEIBHOY

TBOPH-
TENBHO»

«HEYOOBJIC-

BbITIOJIHEHUSABbInoiHeHo 85 % 3amaHuil mpeasioKeHHOTOo

TCCTA, B 3alaHUAX OTKPBLITOI'O THUIIA JaH I10JI-

BBI-{HbIM, pa3BEPHYThIM OTBET HA IOCTABIICHHBIN

BOIIPOC.

3. IIpaBuiibHOCTL  OTBETOBBINOHEHO 70 % 3amaHuil MPEII0KEHHOTO

TCCTA, B 3aJJaHUAX OTKPBLITOI'O THUIIA JaH ITOJI-

4. CaMOCTOSATENIBHOCTD TE-[HblIii, pa3BEPHYTHI OTBET HA IOCTABJICHHBIH

BOIIPOC; OJHAKO ObLIN J0IMyHI€Hbl HCTOYHO-
CTU B ONPECACIICHUU HOH?[THfI, TCPMHUHOB U

Ap.

Brimonneno 54 % 3amgaHuil peioKeHHOTO
TECTa, B 3aJaHUSAX OTKPBITOTO THUIA JIaH He-
MOJIHBIM OTBET HAa MOCTAaBJIEHHBIA BOIPOC, B
OTBETE HE TMPHUCYTCTBYIOT JOKa3aTelbHbIE
MPUMEPBI, TEKCT CO CTHIIMCTHUYECKUMHU U Op-
dorpaduaecknmu omuOKamu.

Brimonmaeno 53 % 3amaHuil IpeniosKeHHOTO
TECTa, Ha MMOCTABJIEHHBIE BOMPOCHI OTBET OT-
CYTCTBYET WJIU HETIOIHbIH, TOMYIIEHbI CyIIe-
CTBEHHBIE OIIMOKH B TEOPETUYECKOM Mare-
puane (TepMHUHaX, MOHITHIX).

Pa360op KOHKpETHBIX cUTyalui (3a7a4) MpeAcTaBIIsgeT COOON ONMMCAHNE CUTY-
aIuu, KOTOPYIO HAJl0 PEUIUTh, OTBETUB Ha BOIPOCHI, HOCAIINE TPOOIEMHBIN Xapak-
Tep, U (WIK) BBIOJHUTH 3aJ]aHUs, KOTOPbIE JEMOHCTPUPYIOT JEHCTBEHHOCTh 3HA-

HUU.
MeToauka oueHMBAHUSA PelIeHUsI CUTyaluii/3aaa4
bamabl | Ounenka Ioka3zaresnun Kpurepun
18-20 | «otmuuHo» |1. [TomHOTA pemenus cu-(OCHOBHBIE TpeOOBAaHUS K PEHICHUIO CHUTYya-
TayIuii/3amaad. [[Mii/3a1a4  BBINIOJHEHBI. [IpogeMOHCTpUpO-
2. CBOEBPEMEHHOCTh BBI-BaHbl yMEHHE AaHAJIM3UPOBATH CUTYAIHIO |
TIOJTHCHUSI. HAXOJIUTh ONTUMAIILHOE KOJIHMYECTBO peIle-
3. [IpaBHIILHOCTH OTBETOBHHMIA, YMEHHE PA0OTaTh C HHPOPMAIIUECH, B TOM
Ha BOIPOCHI. YKCIIe YMEHUE 3aTpe0OBaTh JIOTOJHUTEIBHYIO
U T.]1. WH(POPMAIINIO, HEOOXOUMYIO JIJIsl YTOYHCHHUS
CUTYalll{, HaBBIKKM YE€TKOTO M TOYHOTO H3JI0-
PKCHHSI COOCTBEHHOM TOYKH 3PEHUS B YCTHOU U
MUCHMEHHOM Qopme, yOeAUTEIILHOTO OTCTau-
BaHUs CBOEH TOUKHU 3pEHUsI.
16-17 | «xopouio» OCHOBHBIE TpeOOBaHMS K PELICHUIO CHUTYya-

HHI>'I/ 3ala4 BBIIIOJIHCHBI, HO IIPpU 3TOM JOITy-
[I€HbI HE0YeThl. B YaCTHOCTHU, HEAOCTATOYHO
PACKPBITHI HABBIKA KPUTUYCCKOTO OLICHHUBAHU
Pa3IMIHBIX TOYCK 3PCHUA, OCYLICCTBJIICHUC Ca-

MOaHaJIn3a, CAMOKOHTPOJIA MW CaMOOIICHKH,
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13-15

«yZlOBIIE-
TBOPHU-
TEIbHO»

0-12

«HEYyJO0BJIE-
TBOPHU-
TEJIbHO»

KpEaTUBHOCTH, HECTaHAAPTHOCTHU Ipejyiarae-
MBIX PELICHUMN.

IMeroTCs CyILIECTBEHHBIE OTCTYIIIIEHUS OT pe-
[ICHUsl CUTYyallMii/3a1a4. B yacTHOCTH OTCYT-
CTBYIOT HAaBBIKM M YMEHHUs MOJEIUPOBATH pe-
LICHUS B COOTBETCTBHH C 3aJJaHUEM, IIPEICTaB-
JSATh pa3IWYHbIE MOJXO0/AbI K pa3paboTKe Iuia-
HOB JCHCTBUN, OPUEHTUPOBAHHBIX HA KOHEU-
HBII pe3ysbTarT.

Cutyanusi/3agada He pelieHa, oOHapyKHBa-
€TCsl CYIIECTBEHHOE HEIIOHNMaHKE POOJIEMBI.

PabGoras Hag pemeHueM keiica, oOydaromuiicsi npuoodperaer mpodeccuo-
HaJIbHBIC 3HAHUS, YMEHUS, HABBIKU B PE3yJIbTaTe aKTUBHOM TBOpUECKOii paboThl. OH
CaMOCTOSITENTFHO (POPMYIIUPYET IETH, HAXOAUT M COOMpaeT pa3IuiyHyo HHPOopMa-
ITUI0, aHATM3UPYET €€, BBIIBUTACT TUIIOTE3bI, MINET BAPUAHTHI PEIICHUS TIPOOJICMBI,
(GOpMyIIHPYET BBIBOJIbI, 000OCHOBBIBAECT ONTUMAJIBHOE PEIIICHUE CUTYAIlUH.

MeToauka OLeHUBAHUS PelIeHUA Kelca

Banasl | Ouenka | Iloka3sarenn Kpurepun
18-20 |«otmumuHO»|l. TTosHOTA pe- |OcHOBHBIE TPEOOBAHUS K PEUICHUIO KeHca BBITIOJ-
[IeHUs Keic-3a- [HeHbl. [IpogeMoHCTpUpOBaHbl yMEHUE aHATM3UPOBATh
nau. CUTYaIMIO U HAaXOJAUTh ONTHUMAaJIbHOE KOJIMYECTBa pe-
2. CBoeBpeMeH- [IEHUH, yMEHHE paboTaTh ¢ HHGOPMAIIUEH, B TOM
HOCTb BBITIOJIHE- [UMCJIE YMEHUE 3aTpe0oBaTh OMOIHUTENbHYIO HH(DOP-
HUS. MaIuio, HEOOXOAUMYIO Uil YTOUHEHHS CUTYalluH,
3. IlpaBumb- HABBIKM YETKOT'O U TOYHOTO U3JI0KEHUSI COOCTBEHHOM
HOCTb OTBETOB  (TOYKHU 3pEHHS B YCTHOU U MHUCbMEHHOI dopme, yoenu-
Ha BOMPOCHI. TEJIHHOIO OTCTaWBAHUS CBOEH TOUKH 3PEHUS;
16-17 |«xoporo» 4. U T.1. OCHOBHBIE TPEOOBAHUS K PEIICHUIO Kelca BBIIOJI-
HEHBI, HO [IPH 3TOM JIOMYILIEHbI Helo4eThl. B yacTHO-
CTH, HEJIOCTATOUYHO PACKPBITHI HABBIKU KPUTHUECKOTO
OIICHUBAHMSI PA3JIMYHBIX TOUEK 3PEHUS, OCYIIIECTBIIE-
HUE CaMOaHaIN3a, CAMOKOHTPOJIS U CAMOOIICHKH, Kpe-
AQTUBHOCTH, HECTAHIAPTHOCTH IPEAaraéMbIX pele-
HU
13-15 | «ynosie- VIMEIOTCS CYIIECTBEHHBIC OTCTYILJICHUS OT PEIICHUS
TBOPHU- Kelica. B 4acTHOCTH OTCYTCTBYIOT HaBBIKM YMEHHUS MO-
TEIHHO» eNMpOBaTh PEIICHUS B COOTBETCTBUU C 3a/IaHUEM,
MPEJICTABISITh PA3TUYHbIE TIOJXObI K pa3padoTKe Ija-
HOB JICVICTBUI, OPUEHTUPOBAHHBIX HA KOHEYHBIN pe-
3ylbTaT
0-12 «HEyHOo- 3amaua Keiica He pacKpbITa, 0OHAPYKUBACTCS CyIIe-
BIIETBOPU- CTBEHHOE HETTOHMMAaHHE TTPOOIEMBI
TEITHHO»
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JlenoBbie UTpbl, pa3paboTaHHbIE HA KOHKPETHBIX CUTYAIUSIX, BBOAIT 00yya-
foImxcs B chepy npodeccnoHambHON e TENbHOCTH, SBIISSICH MOIIHBIM CTUMYJIOM
AKTUBM3ALMU CaMOCTOSITEIbBHOW pabOThl MO NPHOOPETEHHIO MPO(PECCHOHATBHBIX
3HAHMM U HABBIKOB, a TAK)K€ CIIOCOOHOCTHM pellaTh HECTaHAApTHbIE MpodeccHo-
HaJbHbIC 3a/1a4U.

HNHTepakTMBHOE B3aUMOJEHUCTBUE IPOUCXOIUT B IPOLIECCE BCEU IEIOBOM
UTPBI, TaK KaK pelICHHsI TPHHUMAIOTCS TPEUMYIIECTBEHHO KOJIEKTUBHO. [1pn sTOM
KaXK]IbIH pelllaeT CBOIO OTIENbHYIO 33J]a4y B COOTBETCTBUU CO CBOEH POJIBIO U (PYHK-
nueit. OOyyaromyecst IPUOOPETAIOT COLMAIIbHBIC HABBIKY, PA3BUBAIOT KOMMYHHUKA-
THUBHBIC CITIOCOOHOCTH, KPUTHUYECKOE MBILIUICHUE, I IPUHATHS MPOPECCHOHATBHO
IPaMOTHBIX PEIICHUH.

MCTO}]I/IKa OLICHUBAHUS PE3YyJbTATOB YYACTHUH B )IeJIOBOﬁ urpe

Banasl | Ouenka ITokazarenu Kpurepun

18-20 |«oTnmuHOY|1. [TosTHOTA BBITIONHE- (O0YYArOIIHIACS SICHO TIPEJCTABIIIET ceOe POITh
HUS 33JJaHUH JISJIOBOM [y9acTHUKA UTPHI, IIpejiaraeT albTepHATHBHBIC
UTPBI. BapHAHTHI PEIICHHH, BKIIFOYACTCSI B TIPOIIECC MO-
2.CBOEBPEMEHHOCTh  |IETUPOBAHUS AEATEIBHOCTH, B3AUMOJEHCTBYET C
BBITIOJTHEHUS 33JJaHHI |[ITUPOKUM KPYTrOM YIaCTHHUKOB.

16-17 | «xoporoy [ICTOBON UIPBL. OOy4Jaromuiics SCHO BUIUT CBOO POJIb B HITpe,
3.I1paBHIIBHOCTB OTBE- |HO HE PACIIMPSET 30HY AEATENBHOCTH, H30eraer
TOB Ha BOIIPOCHI. KOH(JIMKTOB ¥ AIMOIIMOHATILHOTO HANPSHKCHUS,
4. T.11. 3aMBIKA€TCsl Ha Y3KOM HaIlpaBJICHUH B pa3iIny-
HBIX BUJAX JEATEIbHOCTH.
13-15 | «ynmomie- OO0yuaromuiicsi He y9aCTBYET B KOJUICKTUBHON
TBOPHU- BbIPAOOTKE PEIICHUN yJaCTHUKaMH UTPbI, IeIaeT
TEIBHO» OLIMOKY B IPUHSITUU PELICHUH, BeeT ce0sl Heslo-

CTaTOYHO 3TUYHO I10 OTHOIICHHIO K JPYI'UM
Y4aCTHHUKaM ,Z[GJ'IOBOﬁ HI'PLBI.

0-12 «HEYIO- OOy4aromuiics: He JKellaeT y9acTBOBaTh B JIEJIO-
BJICTBOPH- BOH WIrpe, He yMeeT BCTYIaTh B KOMMYHHUKAIIHIO,
TEJIBHO) BeJICT ce0s1 HEATUYHO IO OTHOMICHHUIO K APYTUM

Y4aCTHHUKAaM UTI'PHI.

[TonroToBka pedepara — myObIUIHOE COOOIIECHUE, MPEACTABISIONIEE COOOM
pa3BEepHYTOE M3IIOKEHUE OIpeIelIcHHON TeMbl. Pedepar MokeT OBITh TpeICTaBIICH
pa3IMYHBIMHA yYaCTHHKAMH IIpoIiecca 0Oy4ICHHS: TIpernoaaBareieM (JISKTOpoM, KO-
OpPAMHATOPOM U T.]1.), IPUTJIAIICHHBIM SKCIIEPTOM, 00YJAFOIIUMCS, TPYIIION 00yJa-
fonuxcs. JIoKIa gk roTOBUT Bce HEOOXOAMMbBIE MaTEPHAIIBI (TEKCT JOKJIAa, HI-
JFOCTpanuu u T.1.). [Ipy 09HOM O0YYCHHMH JOKJIATYHK 3HAKOMHUT O0YJaIOUIUXCS C
MaTepraIaMH JIOKJIaJia B Ay TUTOPHH.
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MeToauka OeHMBAHUA BbINOJIHEHUA pedepara

Banabl

Ouenka

IHoka3zaTeau

Kpurepun

8-10

«OTJIHUYHO»

1. TloniHOTa BBIMOJIHEHUS]
pedepara.

2. CBOEBPEMEHHOCTh BBI-
MOJTHECHUS.

3. [IpaBmiibHOCTE  OTBe-
TOB Ha BOITPOCHI.

4. uT.0.

6-7

«XOopouio»

BrinonHeHs! Bce TpeOOBaHMS K HAMMCAHUIO U 3a-
mute pedeparta: o603HaueHa mpodiema u 06oc-
HOBaHa €€ aKTyaJbHOCTb, CIAEJIAH KPAaTKUM aHa-
JIN3 pa3JIMYHbIX TOYCK 3pCHUA HA pacCMaTpuBac-
MYI0 TIpOOJIeMy U JIOTHYHO M3JI0’KEHA COOCTBEH-
Hasl TTO3UIHSA, CPOPMYITUPOBAHBI BBIBOJIBI, TEMA
[PacKpbITa MOJHOCTBIO, BBIACPKAH OOBEM, CO-
0s1t0/IeHBl TpeOOBaHUSI K BHEIIHEMY Oopmiie-
HUIO, OAaHBbI IMPABUJIbHBIC OTBCTHI HA JOIIOJIHU-
TCJIBHBIC BOIIPOCEHI.

«yIOBJIE-
TBOPH-
TEIBLHO»

OcHOBHBIE TpeOOBaHUs K pedepaTy U ero 3aimre
BBITIOJIHCHBI, HO ITPH 3TOM JONYIICHBI HCJOYCTHI.
B yacTHOCTH, UMEIOTCS HETOYHOCTU B M3JI0XKe-
HUU MaTepuaa; OTCYTCTBYET JIOTUYECKas MocJe-
JOBATCIIBHOCTh B CYXACHHAX, HC BbBIJACPIKAH
00beM pedepara; UMEIOTCS YIyIIeHHUs B 0popm-
JICHUH, Ha JOIIOJIHUTCIIBHBIC BOIIPOCHI IIPU 3a-
LIUTE AaHbI HEIIOJIHBIEC OTBCTHI.

0-2

«HEey/I0BJIe-
TBOPHU-
TEJIHHO»

MIMeroTcst CylecTBeHHBIE OTCTYIUICHHSI OT Tpe-
OoBaHMii K pedepupoBanuio. B yacTHOCTH: TeMa
OCBEIICHA JINTIIh YaCTUYHO; AOMYIICHBI (haKTH4e-
CKHE OIMOKHU B COJEp)KaHuU pedepara Wiu npu
OTBETE Ha JOMOJIHUTEIbHBIE BOIIPOCHI.

Tema pedepara He packpbiTa, 0OHAPYKUBACTCS
CYIIECTBEHHOE HETIOHMMAHHUE MPOOIIEMBI.
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JIucr akTyajam3anum OLeHOYHbIX MATEPHUAJIOB M0 JUCUHUILJINHE
«CTpaTternyeckuii MeHeIKMEeHT»

Pabouas mporpamma nepecMoTpeHa,
oOcyxJleHa 1 0100peHa Ha 3acefaHuu Kadeapbl

IIpoTokoir oT « » 20 r. Ne

3aB. kadeapoii

Pabouas nporpamma nepecMoTpeHa,
o0cyeHa 1 0100peHa Ha 3acelaHuu Kadeapsl

[IpoTOKOII OT « » 20 1. Ne

3aB. xadeapoi

Pabouas mporpamMmma nepecMoTpeHa,
obOcyxeHa u ogo0peHa Ha 3acelaHuu KadeIphbl

ITpoTokoi OT « » 20 r. Ne

3aB. kadeapoi

Pabouas nmporpamma rnepecMoTpeHa,
obOcyxeHa 1 ogo0peHa Ha 3acelaHuu KadeIpbl

IIpoTokoi OT « » 20 r. Ne

3aB. kadenpoii
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