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Ha3znayeHnue O1leHOYHBIX MaTepuajioB

OneHOYHBIE MaTepHalIbl COCTABJSIOTCS JJIS TEKYIIEro KOHTPOJS YCIEeBAaeMOCTH
(oLleHMBaHMs X0/1a OCBOCHUS JUCLMUIUINH), ISl POBEJICHUS POMEXKYTOUHON aTTeCTaAllUU
(oLleHMBaHMSI TPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YyJIbTaTOB OOYUYEHHS MO JIUCIIH-
IUTMHE) 00yYaroluXxcsl 0 JUCUUIUIMHE «Ynpaesnenue uenogeueckumu pecypcamuy Ha co-
OTBETCTBHE UX YUEOHBIX JOCTHKEHUU MOITAMHBIM TPEOOBAHUSIM OOpa30BaTEIBHOU MpPO-
rpammbl Beiciiero oopazoBanus 38.03.05 busnec-undopmaruka, npopuib «MeHEIHKMEHT
MH()OPMAIIMOHHBIX TEXHOJIOTUN U JIEKTPOHHBIN OU3HECY.

OueHouHble MaTepuabl 0 JUCUUIUIMHE « Ynpasnenue yenoseyeckumu pecypcamu
BKJIFOYAIOT B CceOs: mepeyeHb KOMIETEHIIMM C YKa3aHUEM BHJIOB OIEHOYHBIX CPEJCTB B
MpoIIeCCE OCBOCHMS JUCIUIUIMHBI, OMUCAHME IOKa3aTeled W KPUTEPUEB OLICHUBAHUS
KOMIIETCHIIUM Ha Pa3IMYHBIX dTanax ux (OPMUPOBAHUs, ONMUCAHHE IIKaJ OIEHUBAHUS,
KOHTPOJIBHBIC 3aJlaHMsI UM WHBIE MaTepUaibl, HEOOXOIUMBbIE ISl OIEHKHU TJIAHUPYEMBIX
pe3yiabTaTOB OOYyYEHHUsS MO AUCIUIUIMHE;, METOJAMYECKHUE MaTepHalibl, OIpeesIONIne
IpoIeayphl OIEHUBAHUS 3HAHWUW, YMEHUN, HABBIKOB, XapaKTEPHU3YIOIMIUX ATanbl (POpMH-
POBaHUS KOMIIETCHIIHH.

OrneHouyHBIE MaTepHuaiIbl CHOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPUHIIUIIOB OIICHU-
BaHUS:

- BQJIUJTHOCTH: OOBEKTHI OLICHKH JOJKHBI COOTBETCTBOBATH IMOCTABIICHHBIM IIEIISM
oOyJeHus;

- HaJIS)KHOCTHU: MCTIOJIb30BaHNE €TMHOOOPA3HBIX CTAaHAAPTOB U KPUTEPHUEB JIJIS OlIe-
HUBAHUS JOCTHKEHU;

- 00BEKTUBHOCTH: pa3Hble 00yUarouecs 10JKHBI UMETh paBHbIE BO3MOKHOCTH IS
JOCTHXKEHUS ycTexa.

OCHOBHBIMH TTapaMeTPaMH U CBOMCTBAMU OIICHOYHBIX MATEPHUAJIOB SIBIISIOTCS:

- MpeIMETHasl HaNpPaBIEHHOCTh (COOTBETCTBUE NPEIMETY HM3yYECHHUS KOHKPETHOU
JTUCIUIIINHBI );

- coZiep’KaHue (COCTaB M B3aMMOCBSA3b CTPYKTYPHBIX €IMHHII, 0OPa3yroIINX COAEp-
KaHUE TEOPETUUYECKON U MPAKTUUECKON COCTABIISIFOIINX TUCIUTIINHBI);

- 00beM (KOJMYECTBEHHBIN COCTaB OIEHOYHBIX MAaTEPUAJIOB);

- KAYeCTBO OIICHOYHBIX MATEPHUAJIOB B IIEJIOM, OOECIIEYUBAIOIIEE MOTyUYeHNE O0BEK-
TUBHBIX U JOCTOBEPHBIX PE3YIHTATOB MPHU MPOBEACHUU KOHTPOJIS C PA3IUYHBIMU LEISIMHU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM BUAOB OLIEHOYHBIX CPEJCTB B
npouecce 0OCBOCHUsS TUCHUIIIMHBI

1.1

Ilepeuens ¢popmupyemMbIX KOMIIETEHIMH

KOJ KOMIICTCH-

dbopMynupOBKa KOMIICTCHIIUN

107044
K MPODPECCHUHOHAJIBHBIE KOMIIETEHIIUN
Crioco0eH HaXOUTh OPraHU3AIMOHHO-YIIPABIICHYCCKUE PEIICHHS K TOTOB HECTH
K-2 3a HUX OTBETCTBEHHOCTbh, OPraHU30BbIBATh B3aWMO/ICHCTBUE MIEPCOHAJIA, KIMEHTOB
) Y TIAPTHEPOB OPraHU3aIlMH B TPOIIECCe PEIICHUs 3a1a4 B 001acTH HH(OOPMAITHOH-
HBIX TEXHOJIOTHI
1.2 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHEM BHAOB OLICHOYHBIX CPeICTB
®opmupyemsblie | Kox n nammeno- | Ilnanupye- YpoBHn Kpurepun onennsa- Buab! oneHOYHBIX
KOMIIETCHIINU BaHUE UHAUKA- MbI€ pe- O0CBOCHUSA HUA Cq)OpMHpOBaH- CpeaAcTB
TOpa JOCTHIKE- 3yJbTAaTbI KOMIIETCH- HOCTH KOMIIETCHIIUN
HHUA KOMIICTCH- Oﬁy‘lel-ll/lﬂ nun
nun mo jucuu-
IJIMHE, Xa-
pakrepu-
3yroume
ITallbl
¢opmupo-
BaHUsA
KOMII€TECH-
J1078%0
IK 2. Cnoco- | HMIIK-2.1. Op- 3uare: | [loporoseiit | OGyyarommuiics Baok A — 3ananus
OeH HaXxoIuTh TaHU3yeT NPUHIHIBL | y10BeHE c1a60 (JaCTUYHO) | PENPORYKTUBHOTO
OpTaHM3aIIN- yIpaBJIeHHE OpraHu3a- 3HACT TPHHIIHITI YpOBHS
OHHO- WT-akTuBaMu | IIUH yIIpaB- — TECTOBBIC 3aJaHUS;
OpTaHHU3aIHNN
yIpaBlieHdIe- OpTaHM3allNA U | JIEHUS CO- ynpaBcHHs — BOTIPOCHI ISt
CKHE pEelIeHusl | YIpaBisAeT OT- | TPyIHUKa- YCTHOT'O
Y TOTOB HECTH | HOIIEHUSIMH C | MH ITOJIpa3- COprHHHKaMH“ 0o0CyX)AeHUS
32 HUX OTBET- | TOCTAaBIIMKAMHU | JeJICHHIt noapasnenenui UT
CTBEHHOCTb, U KITHECHTAMH UT bazoBbiii OOyuaromuiics ¢
OpraHU30BbI- pecypcoB UT YPOBEHb HE3HAYUTEJIbHBIMU
BaTh B3aNMO- OH_[I/I6KaMI/I u
ACHCTBHE Mep- OTIEIHHBIMU
coHaJa, K-
npobenaMu 3HaeT
€HTOB U TapT-
HEPOB OpTaHU- TIpHHIHIIBL
3alAH B TIPO- OpTaHMU3aIHN
1ecce pere- YUPaBJICHUA
HUA 3374 B COTpYTHUKaMH
06J1aCTH UH- noapaznaenenuit UT
(bopmarnnon- [Iponsuny- | OOyuatomuiics c
HBIX TEXHONIO- TBIHA ypo- Tpedyemoii
Tan BEHb CTETIEHBIO
MOJHOTHI U
TOYHOCTH 3HAET
TIPUHIIATIBI
OpTraHHU3aInN
YIIpaBICHHUS




COTpyIHUKaAMU
noxnpasneneauit UT

Ymern: [Hoporoseiii | O0yyaromumiics Baok B — 3ananus
OpraHHuso- | ypoBeHb c1abo (YaCTUYHO) | PEKOHCTPYKTHBHOI'O
Bath yMeeT opranuzosats | YPOBHA
ympasiie- . | — BBITIOJIHEHHUE
yImpaBieHue paboToi
Hue pabo- MPAaKTUYECKHX
o COTPY/IHUKOB o
TOMH Co- ST | SRAAHNT
HoJipa3ieNeHuH
TPY/AHHKOB _ Apasi — — 3aJ1a4y 110 aHAIM3Y
nonpasne- | Da3OBBIi OOyuaromuiics ¢ KOHKPETHBIX
neauit UT | ypOBEHb HE3HAYUTECJIbHBIMU | CHTYAIHIA;
3aTpyIHEHUSIMU — TeMaTHKa
yMeeT opranuzosaTp | PE3CHTAINN
yIpaBieHue paboToi
COTPYZAHUKOB
noapazaeneHuid T
[IponBuny- | O6yuarommiics
TBIN ypo- yMEET OpraHu30BaTh
BEHb yIpaBJieHHe paboToi
COTPYZAHUKOB
nonpaznaenenuit UT
Baaners: | [Toporossiit | OOydarommuiics biok C - 3aanus
HaBBIKAMH | ypnOBEHB cmabo (yacTuyHO) | MPAaKTHKO-
ympasJie- BIajieeT Hapbikamy | OPHEHTHPOBAHHOIO
HUS CO- YPOBHSA
YIIPABJICHUS o
TpyAHUKA- — KEWUCHI,
COTPpYAHUKAMHU
MH [O/Ipa3- S UIT
— HoJpa3/ieNeHui
WUT bazoBsrit OO0yuaromuiics ¢
YPOBEHB HEOOJIbIIMH
3aTpyIHEHUSIMU
BJIQJICET HAaBBIKAMH
yIpaBJICHUS
COTpYJHUKAMHU
noapaszaeneHud 1T
[IpoaBuny- | OOy4arommiics
TBIA ypo- CBOOOJHO BJIajieeT
BEHb HaBBIKAMU
yIpaBJICHUSI
COTPYJHUKAMHU
noapaszaeneHud T
HIIK-2.2. 3HaTh: [Toporossiit | OOyuatomuiics Baok A — 3aanus
YHpaBHﬂeT oT- OCHOBHBIC ypOBeHL C.Ha60 (qaCTI/I‘lHO) PEIIPOAYKTUBHOI'O
HOILICHHUSIMH C TEOPUH U 3HACT OCHOBHELC YPOBHs
COTPYJHUKAMHU | KOHIICHIIUU - ;
TPYA g Lery Teopun 1 Konmermuy | ~ TECTOBBIC 3ANAHNS;
MOJpa3ICeHU | B3auMO- . — BOITPOCHI ISt
. B3aHMOJICHCTBUSI
ur JeCTBUA . YCTHOTO
o nrozeit B
JIFOEH B A o0CyX)aeHUs
noapase- noapaznenenuu UT,
nenun UT BKJIFOYasi BOIPOCHI
BKJIFOUAs TpYIIOBOH
BOIIPOCHI AAHAMHUKA 1
IPYIIIOBOI KOMaH/1000pa30BaHu
JMHAMHUKA 51, INJIEPCTBA,
1 KOMaH- MOTHUBALIHH
71000pazo- | Basopprii OO6yuaromuiics ¢
BaHUSI, JTU-
’ YPOBEHb HE3HAUYUTENIbHBIMU
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JIepCTBa, OIINOKAMH U
MOTHBAIHH OTJICJIbHBIMU
npo0OesiaMu 3HaeT
OCHOBHBIE TCOPUH U
KOHIICTIIHH
B3aUMOJICHCTBUS
JIroaen B
noapazaenenuu UT,
BKJIrO4Yas BOITPOCHL
T'PYIIOBOU
JUHAMUKHU U
KOMaH1000pa30BaHu
s1, TUAEPCTBA,
MOTHUBALINU
[Mpoasuny- | OOy4arommiics ¢
TBIN ypo- Tpedyemoit
BEHb CTETIEHBIO
MOJIHOTHI ¥
TOYHOCTHU 3HAET
OCHOBHBIC TCOPUU U
KOHIISHIIUH
B3aMOJIECHCTBUS
Jo/IeN B
noapaszaenenuu UT,
BKJIFO4Yas BOITPOCHI
TPYIIIOBOU
JTUHAMUKU U
KOMaHI000pa30BaHU
o1, JIUIEPCTBA,
MOTHBAIHN
Ymern: [Toporogeiii | OOGy4arommiics BJjok B — 3aganus
dbdexTu- | ypopems c1abo (4acTUYHO) | PCKOHCTPYKTHBHOIO
HO OpraHu- ymeer sdpdextusno | YPOBHA
30BaTh — BBITIOJTHEHHE
IPYIIOBYIO OPTaiusonats MPAKTUYIECKIX
paboty Ha TPYTINOBYIo padoty 3a/laHul;
OCHOBE Ha OCHOBC SHAHMA — 33J1a4M TI0 AHAIH3Y
3HAHUA TpomeccoB KOHKPETHBIX
IPOIIECCOB T'pYIIIOBOU CHTYAIIHIA;
TPYIIOBOM AMHAMHKH 1 — TeMaTHKa
JUHAMUKHU IIPUHIUIIOB npe3eHTauun
Y TIPUHIIA- bopMupoBaHUsI
moB op- KOMaH/]IbI,
MUPOBaHUS UCIIONIb30BATh
KOMaH/[Ibl, COBPEMCHHEBIE
HCTIONB30- TTOIX OB K
BaTk CO- MOTUBALUH
BpPEMEHHBIC repconana,
MOJIXOJTBI K
MOTHBAIH MPOBOJIUTH AYIUT
Hepconara, YeJIOBEUCCKUX
MPOBOJIUTH pecypeos 1
ayuT ve- OCYIIECTBIISTh
- JIMaTHOCTUKY
CKHX pe- OpraHU3aIMOHHON
CypCOB U KyJIbTYypPEI
HO/Ipa3eICHUH




OCYILECTB-
JISITh TUa-
THOCTHUKY
opraHusa-
ITUOHHOM
KYJbTYpPBI
noapasje-
nenuit UT

baz3oBrlit
YPOBEHb

OO0yyaromuiics ¢
HE3HAYUTEIbHBIMU
3aTPyIHECHUSMU
yMeET 3G PEeKTUBHO
OpraHMU30BaTh
TPYIIOBYIO paboTy
Ha OCHOBE 3HAHHMS
MPOIIECCOB
IPYIIIOBOM
JUHAMUKHU U
IMPUHIUIIOB
(hopMHUpoBaHUS
KOMAH/IbI,
UCIIOJIb30BATh
COBpEMEHHBIE
HOJAXObI K
MOTHBAIIMH
nepcoHara,
MIPOBOJUTH AYIUT
YEIOBEYCCKUX
pecypcoB u
OCYIIECTBIISTh
JAUarHoCTUKY
OpraHU3allMOHHON
KYJIBTYPBI
nojpas3eneHuin

[IpoaBuny-
TBIN ypO-
BEHb

OOyuarommuiics
yYMEET 3P PEKTUBHO
OpPTraHU30BaTh
TPYIIIOBYIO paboTy
Ha OCHOBE 3HaHUS
MIPOIIECCOB
TpyNoBOn
JTUHAMUKH
MIPUHIIATIOB
(hopMHpOBaHUS
KOMaH]IbI,
WCIIOJIH30BATh
COBpPEMEHHEIE
MTOJTXOIBI K
MOTHBAaIUU
MepcoHana,
MIPOBOJIUTH AYAHUT
YEeITOBEUECKUX
pecypcoB u
OCYIIIECTBIISTH
JUATHOCTUKY
OpTraHU3aIHOHHON
KYJIBTYpHBI
noApa3ieneHui

Baanern:
HaBBIKaMU

KOMaH 10~
oOpasoBa-
HUSI, HaBbI-

[Toporossrit
YPOBEHb

OO6yyarommuiics
cnabo (YaCTHYHO)
BJIaACCT HaBbIKaMU
KOMaH,Z[OO6pa3OBaHI/I
s1, HAaBbIKaMH

Bbaok C - 3aganus
MIPaKTHUKO-
OpPUEHTHPOBAHHOTO
YPOBHSI

— KeHc;




KaMu
ycTpaHe-
HUS IPO-
Onem u
nojzepxa-
Hus 3¢-
(hexTHBHO-
r'0 COCTOSI-
HUS KO-
MaHJIbL;
HaBBIKAMH
¢dhopmupo-
BaHUS OII-
TUMaJIbHOU
CHCTEMBI
CTHMYJIH-
pOBaHUs H
MOTHBAIAN
nepcoHaia
nojpase-
nenuid UT

yCTpaHEeHUs
npoOiem u
NOJIepKaHUs

3¢ dheKTUBHOrO
COCTOSIHHSI KOMaH/Ibl;
HaBBIKAMH
hopMupoBaHus
ONTUMAJIBHOU
CHCTEMBI
CTUMYJIMPOBAHHUS U
MOTHBAIIUU
nepcoHana
noapazaeneHud UT

ba3oBrlit
YPOBEHb

OO0yuaromuiics ¢
HEOOIBIITUMH
3aTPYOHECHUSMU
BJIAICET HaBBIKAMU
KOMaHI000pa30BaHU
s1, HaBbIKaMH
yCTpaHeHUs
npooyieM u
MOJIICPIKAHHS

3¢ heKTHBHOTO
COCTOsSTHUS KOMAaHBbI,
HaBBIKAMH
dhopMHUpoBaHUS
ONTUMAJIbHOU
CHCTEMBI
CTHUMYJHPOBAHUS U
MOTHBAIHN
nepcoHana
noapazaeneHud T

[Iponsuny-
TBIA ypO-
BEHb

OOyuarommuiics
CBOOOHO BIIAZIEET
HaBBIKAMH
KOMaHI000pa30BaHU
s1, HABBIKAMH
yCTpaHeHHUs
pooJIeM H
MOJIICPIKAHHS

3¢ (heKTUBHOTO
COCTOSIHHSI KOMaH/IbI;
HaBBIKAMH
dhopmupoBaHUS
ONTHMAaJIbHOM
CHCTEMBI
CTHUMYJHPOBAHUS U
MOTHBAIUH
nepcoHasa
noapaznaenenuit UT




PA3JIEJI 2. 3ananus, Heo0XoAUMBIe JJIsl OLIEHKH MJIAHUPYEMBbIX Pe3y1bTaTOB
00y4yeHHs 10 TUCHUIINHE

s npoBepku chopmupoBannoctu komnereHunu IIK 2: Cnocoben Haxoaursb opra-

HM3ALMOHHO-YNPABJIEHYEeCKHE PellIeH!sI M TOTOB HECTH 32 HUX 0TBETCTBEHHOCTh, OP-

raHU30BbIBATH B3AaUMO/EiCTBHE NEPCOHAJIA, KIMEHTOB M MAPTHEPOB OPraHU3alluU B
npouecce peumeHus 3a1a4 B 00,1acTH HH(OPMAIMOHHBIX TEXHOJIOTHM

HIIK 2.1 Opranusyet ynpasjenue UT-akTruBamu opranu3anuu v ynpasJisieT OTHO-
LIEHUSIMH € IOCTABIIUKAMHU M KiIMeHTamu pecypcoB UT

Baok A. TunoBble 3a1aHus PeNPOAYKTHBHOIO YPOBHA («3HATH)

A.1 ®oHJ TeCTOBBIX 3aIaHUI MO JUCHHUILINHE «YTIPaBJIeHHE YeJT0BeYeCKUMU pecyp-
caMmmw»
TecThl THIA A:

1. C yeM CcBsI3aHO BO3HUKHOBEHHUE YNIPABJIEHUS MEPCOHATIOM KAK 0C000r0 BUAa
AeSITeJIbHOCTH (BBIOPATH M YKA3aTh TOJbKO OJHY rpynmy (pakTopoB):

a) pOCTOM MacIITa0OB APKOHOMUYECKUX OpraHu3aIui, YCHWJICHHUEM HEIOBOJILCTBA
YCJIOBUSIMU TPY1a OOJBITUHCTBA paOOTHUKOB,;

0) pactpocTpaHEHUEM «HAYYHOH OpraHM3alud TPYyJa», Pa3BUTHEM MPO(HCOH3HOTO
JNBW)KEHUsI, aKTUBHBIM BMEIIATEILCTBOM TIOCYAApCTBA B OTHOLICHUSI MEXAY HAaeMHBIMU
paboTHUKAMH U pabOTOAATEISIMU;

B) Y)KECTOUYCHHUEM PBIHOYHOW KOHKYPEHIIMHU, aKTUBHU3AIMEH JeITeIbHOCTH mpodco-
1030B, TOCYAapCTBEHHBIM 3aKOHOJIATEIBHBIM PETYIHUPOBAHUEM KaJIPOBOM pabOTHI, YCIOK-
HEHUEM MacIITa00B KOHOMUYECKUX OPTaHHU3alui, pa3BUTUEM OPraHU3aAMOHHOM KyIb-

TYpHI.

2. Kakoii mepeyeHb 3aJa4 TOYHee XapaKTepU3yeT COJAEpP:KaHUe YNpaBJIeHUsI
nepconajioM. BoiGpaTh W yKa3aTh TOJILKO OJIHY IPYNIY 3a/a4 ynpaBJeHUs MepPCoHa-
JIOM:

a) WCIOJIb30BaHUE COOCTBCHHBIX YEJIOBCYECCKUX PECYPCOB, pa3jeicHUE TPYya,
YKpeIUICHUE TUCITUTUIMHEI TPY/IA;

0) KOHTpOJIb 3a COOJIIOJCHHEM TPYJOBOTO 3aKOHOAATEIhCTBA aJIMHUHHUCTpALUCH
TIPEITPHSITHS,

B) IUIAaHUPOBAHHUE U pa3BUTHE MPO(ECCHOHAIBHOW Kapbephl, CTHMYINPOBAHHUE TPY-
na, mpoeCCHOHATBLHOE 00y4eHUE;

I) HaliM MepCcoHaja, OpraHu3alus HCIIOJIHEHUST paboThl, OIICHKA, BOSHATPAKICHHUE U
pa3BUTHE TICPCOHAIA.

3. Ilpn npeanpuHUMATEJNbCKOH OPraHU3ALNUOHHON CTpPaTerud AaKUEHT NpH
HaiiMe U 0TOOpe JeJ1aeTcs:

a) Ha MOUCK WHMIIMATUBHBIX COTPYAHUKOB C JOJITOBPEMEHHON OpUEHTAIMEH, TOTO-
BBIX PUCKOBATh U JOBOAUTH JIEJIO 10 KOHIA;
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0) Ha IMOUCKE COTPYTHUKOB Y3KOH OpHEHTAIUH, 03 OOJIBIION MPUBEPKEHHOCTH Op-
raHu3aluu Ha KOPOTKOE BpeMs;

B) Ha MOWCKE PAa3HOCTOPOHHE PAa3BUTBHIX COTPYAHUKOB, OPUEHTHUPOBAHHBIC Ha JI0-
CTHKEHUE OOJIBIINX JTUYHBIX U OPTaHU3AIIMOHHBIX LIETIEH.

4. Bo3pacTaHue po/id CTPATErH4eCcKOro moaxoAa K ynpaBJeHHIO IEPCOHAJIOM B
HACTOsIIIee BPpeMsl CBSI3aHO (BBIOPATh M YKA3aTh TOJBKO OJHY Irpynmy (pakTopos):

a) ¢ BICOKOM MOHOIOJIM3alMEN U KOHIEHTpaIeil pOCCUHUCKOro MPOU3BOACTBA;

0) ¢ permoHaM3aIUeil YdKOHOMHUKH U LIEJICHANIPABICHHON CTPYKTYPHOU MepecTpoii-
KOHW 3aHSTOCTH;

B) C Y)KECTOYCHHEM KOHKYPEHIIMHM BO BCEX €€ MPOSBICHUSAX, YCKOPEHHEM TEMIIOB
U3MEHEHUs IapaMETPOB BHEIIHEH Cpelbl U BO3PACTAHMEM HEOIIPEIEICHHOCTU €€ mapa-
METPOB BO BPEMEHHU.

S. IlnaHbI 10 YeI0BeYEeCKUM pecypcaM OIpeaesIsaior:

a) MOJUTHUKY MO HA0OPY >KEHILMH U HAIIMOHAIBHBIX MEHBIIIMHCTB;
0) HOJHUTUKY 1O OTHOIICHUIO K BPEMEHHBIM Pa0OTarOIINM;

B) YPOBEHb OTLIATHI;

I) OIIEHKY OYIyIIUX MOTPEOHOCTEH B Kapax.

6. OcHOBHBIMHM (YHKHHUSIMH NOACHUCTEMbl PAa3BUTHS TEPCOHAJNA SBJISIOTCS
(Mpu HeOOXOAMMOCTH YKA3aTh HECKOJIbKO):

a) pa3paboTKa CTpaTeruu yIpaBICHUS IEPCOHATIOM;

0) paboTa ¢ KaJpOBBIM PE3€PBOM;

B) MIEPEIOITOTOBKA U TIOBBIIICHUE KBATU(PUKAIIH PAOOTHUKOB;

T) IUIAHUPOBAHKUE U KOHTPOJIb JICJIOBOI Kapbephbl,

1) TUTAHUPOBAHKE U MPOTHO3UPOBAHUE MTEPCOHAIIA;

€¢) OpraHu3aIus TPYJI0BBIX OTHOIICHHI.

7. IlpuHuun o0ycJOBJAeHHOCTH (PYHKUMHA yNpaBJjeHHUs MEPCOHAJIOM LeJIsIMU
MPOU3BOACTBA MOAPA3yMeBaeT, YTO:

a) QYHKIUH yIpaBlIeHUS MEPCOHAIOM, OPUCHTHPOBAHHBIC Ha PAa3BUTHE MPOHU3BOJI-
CTBa, omepekaroT GYHKIIMU, HaIlpaBJIeHHbIE Ha o0OecrieueHne (PyHKIIMOHUPOBAHUS MPOU3-
BOJICTBA,;

0) GyHKIWM yrIpaBiIeHUS IMEPCOHATIOM (OPMHUPYIOTCS W H3MEHSIOTCS HE IPOM3-
BOJIbHO, & B COOTBETCTBHH C ILIETISIMU ITPOU3BOICTBA;

B) He0OXoJIMMa MHOTOBapHaHTHasl MPOpaboTKa MPEIIOKEHUN 10 (POPMHUPOBAHUIO
CUCTEMBI YIPABJICHHS TMEPCOHAIOM W BBIOOp HamboJee palMoOHATHLHOTO BapHWaHTa ISt
KOHKPETHBIX YCIIOBHI MPOU3BO/ICTBA.

8. IlpuHUMII KOMIVIEKCHOCTH MOAPa3yMeBaeT:

a) MHOTOBAPUAHTHYIO MPOPA0OTKY MPEIIOKEHUN MO (HOPMUPOBAHUIO CHUCTEMBI
yIpaBJeHUs MEPCOHAIOM U BbIOOp HauOosee palloHATIBHOIO BapyaHTa JJisl KOHKPETHBIX
YCJIOBHM POU3BOJICTBA;

0) yueT Bcex (hakTOpOB, BO3ACHCTBYIONINX HA CUCTEMY YIIPABJICHHUS MTEPCOHATIOM;
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B) OPHEHTHUPOBAHHOCTh HAa Pa3BHTHUE MPOU3BOACTBA, ONEpekKeHHEe (DYHKIMU yIpaB-
JIEHUE TepCcOoHAIOM (DYHKIIMH, HampaBJIEHHbIX Ha oOecrneueHrne (HyHKIMOHUPOBAHUS MPO-
M3BOJICTBA.

9. K metonam dopmupoBaHHusi cCHCTEMbI YNIPAaBJIEeHHS MEPCOHAJIOM OTHOCATCS
(mpu HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):

a) METO/JI aHAJIOTH;

0) METOJ CTPYKTYPH3aIIH IICJICH;

B) MOp(OJIOTHYECKHii aHATTU3.

10. Kakoii meToa B 00/1aCTH COBEPUICHCTBOBAHHUS YINPABJIEHUS NEPCOHAIOM
NOJy4YHJ1 HAuOO/IbIIIee pacpocTPaHeHue:

a) METOJT aHAJIOTHIA;

0) METOJT TBOPUYECKUX COBEILIAHUI.

11. Onucanue padoTsl U UX cnenupukanus (onpeaejseHue TpeOOBaAHUNA K KaH-
AUIATAM) OYEeHb IOJIE3HBbI VISl CINIEHMAJTHMCTOB 10 HA0OPY M O0TOOpPY mepcoHaJIa Tak
KAaK MO3BOJISIOT IPUBJIeYb HanboJ1ee MOAXOASIIMX U3 BCeX BO3MOKHBIX KAHAUIATOB:

a) na;

0) uHora,

B) HET.

12. TpyaoBoi moTeHuaJI - 3TO:

a) 9TO YacTh HacelIeHus, 001anarmas GU3nIeCKUM pa3BUTUEM, YMCTBEHHBIMH CIIO-
COOHOCTSIMU W 3HAHUSIMH, KOTOPbIE HEOOXOAUMBI JIJIs1 PA0OTHI B SKOHOMUKE;

0) 3TO COBOKYITHOCTh JTyXOBHBIX U (PH3MUYECKUX CIIOCOOHOCTEH YeIOBEKa, KOTOPhIC
OH HCIIOJB3YET BCAKHUM pa3, KOorja co3AaeT MOTpeOUuTeIbHbIE CTOMMOCTH;

B) CITOCOOHOCTPH IMEPCOHAJIA OpPraHU3alUy MPU HAIWYMUA Y HErO ONpPEIEICHHBIX Ka-
YECTBEHHBIX XapPaKTEPUCTHK M COOTBETCTBYIOIIMX COLIMAIBHO-D)KOHOMUYECKUX, OPTraHU-
3allMOHHBIX YCIIOBUM JIOCTUTATh ONPEICIICHHBIN KOHEYHBIN pE3YJIbTAT.

13. CranpaprusupoBanHasi ¢popMa HM3JI0KEeHUSI COAEP:KaHUA PA0OTHI HA KOH-
KpeTHOM padoyeM MecTe B onpejaeeHHOe BpeMs SABJISIeTCH:

a) JOJDKHOCTHOM MHCTPYKIIUEH;

0) OIICHOYHBIM JINCTOM COTPYIHUKA;

B) JINCTOM WHTEPBBIOEPA;

') aHKEeTOW paboTHHKA.

14. MapkeTHHT nepcoHaJia - 3TO:

a) BUJ yIPABICHYECKOU JIESITEIIbHOCTH, HANTPABJICHHBIA HA ONMpPEACICHUE U MOKPHI-
TUE MOTPEOHOCTH B IEPCOHAIIE;

0) Takas moBeleHYECKas KyJIbTypa, B KOTOPOH MMHIIKEBBIC PETYISATOPHI OCMBICIIH-
BAIOTCSI IEPCOHAIIOM KaK 00IIIeCTBEeHHAsI HEOOXOINMOCTh;

B) aHAJIU3 CUTYaIlMW Ha PBIHKE TPyJa JJIs PEeryJIUpOBaHUS MOTPEOHOCTH B CIICIIHA-
nucTax Ae(UIMTHBIX CIIEIHAIBHOCTEH.
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) aHAJIM3 OXKHMJIAHWUH HBIHCIIHUX W MOTCHIUAIBHBIX COTPYIHUKOB (HampuMmep, MpH
HailiMe Ha paboTy), a TaKXKe ONPEeIeNICHUE BBIOJIHUMOCTH U PeaJbHON CTENEHU UCIIOJIHE-
HUS 3TUX OXKHUIAHMU;

1) hopMHpOBaHHE KOHKYPEHTOCIIOCOOHOTO PabOTHHUKA W HAXOXKJICHUE MY PhIHOY-
HOW HUIIIH.

15. Ilepconan kak 00beKT ynpaBJjieHHsl peaju3yeT pyHkuuu (mpu HeoOXoaAu-
MOCTH YKa3aTh HECKOJIbKO):

a) o0IIEeCTBEHHO-TIPOYKTUBHYIO;

0) MpOU3BOJICTBA;

B) HHHOBAIIMOHHYIO;

T') COIIMaTbHO-UHTETPATUBHYIO;

1) 9KKayTHHT OBYIO;

€) pUHAaHCOBOrO MEHEI)KMEHTA;

) yIpaBICHYECKO-TIOTUTHUECKYIO;

3) MapKETHHTOBYIO;

1) yIIpaBJIeHUs] IEPCOHATIOM.

16. Ilepconan kak cy0ObeKT ynpasJjieHHs peaju3dyeT GyHKuum (mpu HeoOXoam-
MOCTH YKa3aTh HECKOJIbKO):

a) 00IIeCTBEHHO-TPOIYKTUBHYO;

0) MPOM3BOJICTBA;

B) NHHOBAIIMOHHYIO;

') COUUAIBHO-UHTETPATUBHYIO;

1) 9KKayTHHTOBYIO;

€) pUHAHCOBOTO MEHEI)KMEHTA;

) YIIPaBJIEHUYECKO-TIOJIUTHYECKYIO;

3) MAPKETUHTOBYIO;

1) yIpaBJICHUs IEPCOHATIOM.

Al7. Kakoii u3 mepe4yucJeHHbIX METOJ0B AHAJIM3a W NMOCTPOECHHUS CHUCTEMbI
yIpaBJIeHHUS IEPCOHAJIOM MO3BOJISIeT U3YUYUTh BJIUSIHHE HA Hee KAXKA0ro pakropa?

a) METO/]l aHAJIOTHUI;

0) MeTO/ CTPYKTYpHU3AINH LIETICH;

B) MOp(oorndeckuii aHaaus;

') METOJI MMOCEA0BATENbHBIX MOJICTAHOBOK;

1) SKCIIEPTHO-aHATUTUYECKHUI METO;

€) METOJI CPaBHEHUH.

18. OcHoBHbIMH (GYHKUHHUAMHU MOACHCTEMBbI Pa3BUTHS IEPCOHANA SIBJIATCH
(Ipu HEOOXOAUMOCTH YKA3aTh HECKOJIBKO):

a) pa3paboTKa CTpaTeruu ynpaBJieHUs MepcoHanoM; 0) paboTa ¢ KaapOBBIM pe3ep-
BOM;

B) MEPEMOATOTOBKA W MOBBINIEHNE KBaTU(UKAIIMN PAOOTHUKOB; T') TUIAHUPOBAHUE U
KOHTPOJIb J€JIOBOM Kaphephl, 1) IJIAHUPOBAHUE M MPOTHO3UPOBAHUE MEPCOHANA; €)
yIpaBJeHuEe TPYAOBOM MOTHBAIIUEH; 5K) OpraHU3ALUs TPYIOBbIX OTHOLIECHUM.
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19. IIpuHuun 00yc/Ja0BJACHHOCTH (PYHKUMH YNPaBJICHHUS] MEPCOHAJIOM LeEJISAM
NPOM3BOACTBA NMOAPa3yMeBaeT, YTo:

a) GyHKUMHU YOPABJICHHUS NEPCOHAJIOM, OPUEHTUPOBAHHBIE HAa PA3BUTUE MPOU3BOJ-
CTBa, ONEPEXKAOT (PYHKIMU, HAMPABIEHHbIE HA oOecreueHne GyHKIMOHUPOBAHUS MIPOU3-
BOJICTBA;

0) GyHKUMM yHOpaBIEHUS MEPCOHAIOM (OPMHUPYIOTCS U U3MEHSIOTCS HE MPOMU3-
BOJIbHO, @ B COOTBETCTBHH C LIEJSIMU ITPOU3BOCTBA;

B) HEOOXOJMMa MHOTOBapuaHTHas MpopaboTKa MpeyiokKeHUud no (HOpMHUPOBAHUIO
CUCTEMBI YIPABICHHS MEPCOHAJIOM M BbIOOp HamboJee palMoOHAIBHOTO BapHaHTA IS
KOHKPETHBIX YCJIOBHI MPOU3BO/ICTBA.

20. IIpuHI U KOMILUIEKCHOCTH MOAPA3yMeBaeT:

a) MHOTOBApUAHTHYIO MPOPA0OTKY MPEeAIOKEHUN MO (HOPMHUPOBAHUIO CHUCTEMBI
yIpaBJieHUsl IEPCOHAIOM U BBIOOp HauOoJiee pallMOHAIBLHOTO BapHaHTA JJIsl KOHKPETHBIX
YCJIIOBUW MPOU3BOJICTBA;

0) yuet Bcex (hakTOpOB, BO3ACHCTBYIOMIMX HAa CUCTEMY YIIPaBJIEHUS IEPCOHAIIOM;

B) OPMEHTHUPOBAHHOCTh HA Pa3BUTHE MPOM3BOJICTBA, ONEPEKEHUE PYHKIUN yrpas-
JICHUS! IEPCOHAJIOM (PYHKIMH, HAIIPABJICHHBIX Ha oOecnieueHre (PyHKIIMOHUPOBAHUS MPO-
U3BO/ICTBA.

21. Koraa HeaggeKTHBHO pa3sBUTHE COTPYJAHUKOB B OPraHU3alMU:
a) Korja opraHu3anus OyJIeT CylecTBOBATh KOPOTKOE BPeMs

0) KOTrJ1a Ha 3TO HET BPEMCHHU

B) KOT'Jla HA 3TO HET JACHET

I') HUKOT'Ia, pa3BUBaTh COTPYAHUKOB IIOJIE3HO BCETA.

22. KoMmnanusi MOKeT OIVIAYUBATH O0y4YeHHE CBOMX COTPYJAHHMKOB B JPYIMX
OpraHu3aluAX, y4eOHbIX 3aBeIeHUsIX, €CJIM:

a) Ha 9TO €CTh JICHbI'U

0) Ha 3TO €CTh PEIICHHE PYKOBOJICTBA

B) €CTh JKE€JIaHUE COTPYHHUKA

I') €CTh MTPOU3BOICTBEHHAS! HEOOXOIUMOCTb.

23. M03KHO JI HAYYUTh B3POCJIOr0 YeJIOBEKA, eCJIM OH 3TOr0 He X0YeT:
a) MOHO, €CIIY MPUJIOKUTH TO0CTATOYHO YCHIIUMA

0) MOXHO, €CJT €My yTPOKaTh

B) MOXHO, €CJI €My MHOTO IJIaTUTh

I') MOJKHO, HO 51 HE 3HAIO KakK

1) IPAKTUYECKU HENb3S.

24. Ha kakmue Be KATerOPMU MOKHO Pa3deJUTh MeTOAbI 00y4eHus?

a) C y4eToM MOTPeOHOCTEHN MpeaNpusATHs, 0€3 yuyeTa MoTpeOHOCTE MpepHsITUS
0) 6e3 oTphIBa OT MPOU3BOJICTBA, C OTPHIBOM OT IPOU3BOJICTBA

B) TIOJTHOE O0yUYEHHE, HETIOTHOE 00yUeHHE

T') CIICIMATTU3UPOBAHHOE, YHUBEPCATHHOE.
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25. Ha ocHOBaHUM KaKOW 00beKTHUBHOW MH()OPMAIMU MOKHO BBISIBUTH NMOTPEOD-
HOCTb B 00y4YeHUH NEePCOHANIA (BbIOEpHTE HECKOJIBKO BU/10B HH(pOpMaum)?

a) MHEHHSI HEIOCPEJCTBEHHOIO PYKOBOAUTENS O padoTe MOAYNHEHHOTO

0) KpaTKOCPOUHBIX U JOJTOCPOYHBIX IJIAHOB KOMITAHUU

B) MOKEJIAHUSI CaMOro pPabOTHUKA

I') pe3yJIbTaTOB aTTECTAllMU [IEPCOHATIA.

26. HanOonbmmuii 3ppexT 0T MO3roBOro TypMa MOKHO IOJYYUTh, €CJINU:
a) Ha HayaJbHOW CTAaUU OTOMPATh HAMIIYUIIHE UIEU

0) BBICTYLIMBATh BCE UJIEU, HE OTBEprasi ux, MOKa BCE HE BHICKAKYTCS

B) BBICJIYIIMBATh U 00CYK/IaTh BCE UJIEH 110 UX MOSBIECHUN

') OTBEpraTh HEBEPHbIE Ha MEPBbIN B3I UACH Cpasy.

27. HauaabHbBIM 3TANOM OPraHHU3alUM Mpolecca 00yYeHHs MepcoHasa saBjiasieT-
csl:

a) ornpeesieHue 1eneil ooyueHus

0) popmupoBanue 610 KETa 00yUEHUS

B) ompeiesieHne moTpeOHOCTeN B 00 yIeHUN

r) BBIOOp hOpPM U METOA0B OOYUCHUS.

28. O0yueHue, BBINOJIHAEMOE B Y4eOHBIX 3aBe/ICHUSIX, KOr/1a pa0OTHHUKHU OBJIA-
AeBAIOT BTOPOH Npodeccuen WK CieuaJbHOCTBIO — 3TO:

a) IEPEenoAroTOBKa KaJapoB

0) moBbIlIIeHNHE KBaTU(PUKAIIH

B) npodeccuoHalIbHas MOATOTOBKA.

29. O0yuyeHue KBAJIU(PHUIHUPOBAHHBIX KAJApPOB sIBJsieTCA He d(PPeKTUuBHBLIM B
ciaydae, eciu:

a) CBSI3aHHBIC C HUM M3JACPXKKH, OyAyT B JaIbHEUIIEM BBIIIE U3JEPKEK OpraHu3a-
IIUM Ha TIOBBIIICHUE MPOU3BOJUTEIBLHOCTH TPYJa 3a CUET APYruX (aKTOPOB WU U3IAEP-
KEK, CBI3aHHBIX C OITMOKAMH B HaiiMe pabodeil CUIIbI

0) cBsI3aHHBIE C HUM HU3JIEPKKHU, OYIyT B JalbHEUIIIEM paBHBI M3IEP>KKaM OpraHu-
3alMM Ha MOBBIIIIEHUE MPOU3BOAUTEIIBHOCTH TPYyAa 3a CUET APYruX (GaKTOPOB MIIH U3JAEP-
KEK, CBI3aHHBIX C OITMOKaMH B HaiiMe pabodeil CUIIbI

B) CBSI3aHHBIC C HUM HU3JEPKKHU, OYAYT B adbHEHIIEM MEHBIIE U3IEPKEK OpraHu-
3alM¥ Ha TOBBIIIICHUE MPOU3BOAUTEIBHOCTH TPYy/Aa 3a CYET APYTuX (GaKTOPOB MIIH U3JAEP-
KEK, CBA3aHHBIX C OMUOKAMH B HaiiMe pabodeli CUJIBI.

30. O0y4yeHue nmepcoHaa - 3To:

a) MPOIIECC W PE3yNIbTaT YCBOCHUSI CUCTEMATU3UPOBAHHBIX 3HAHWN, YMEHUHN, HABBI-
KOB U CITOCOOOB TTOBEICHUS, HEOOXOUMBIX JIJIsl BEITIOJTHEHUS TOW WIIM WHOW pabOThI

0) 1eneHanpaBIeHHO OPTaHN30BAHHBIN, TUTAHOMEPHO M CUCTEMATUYECKU OCYIIECTB-
JISIEMBI TIPOIECC OBJIAJCHUS 3HAHUSMH, YMEHUSIMH, HABBIKAMU U crioco0aMu () PeKTuB-
HOT'O O0IIeHUs

B) pacIIMpPEHUE WIH YCIOKXHEHUE 33/1a4d B PaMKax 3aHUMAaeMOU JJOKHOCTH.
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31. OcHOBHBIMH (YHKIMSMH NOACHCTEMbl PA3BUTHS IEPCOHAJIA SABJISIIOTCS
(mpu HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):

a) pa3paboTKa CTpaTeruu YIpaBJICHUs IEPCOHATIOM;

0) paboTa ¢ KaJpOBBIM PE3EPBOM;

B) IEPENOATrOTOBKA U MOBBIIICHHE KBATU(PUKALIMY pAOOTHUKOB;

I') IJJAHUPOBAHKUE U KOHTPOJIb JI€JI0BOM KapbEepHl;

1) TNIAHUPOBAHKME U MPOTHO3UPOBAHUE MIEPCOHATIA;

€) Opranusanus TpyJOBbIX OTHOIICHUH.

32. IlepenoaroToBKa KaJapos - 3TO:

a) o0yuyeHue KaJIpoB C 1IeJIbI0 OCBOCHUSI HOBBIX 3HAHUW, YMEHUH, HABBIKOB B CBSI3U C
OBJIaJICHUEM HOBOW mpodeccuell Wiv HU3MEHUBLIMMUCSA TPeOOBAaHUAMHM K COJEPKAHUIO
Tpyna

0) LieTIeHanpaBiIeHHO OPraHU30BaHHbIM, IUIAHOMEPHO U CUCTEMATUYECKH OCYILIECTB-
JISIeMBII IPOLIECC OBJIAJICHUS 3HAHUSIMU, YMEHUSIMU, HaBbIKAMU

B) O0ydeHHE KaJIpOB C LIEJbI0 YCOBEPIIEHCTBOBAHUS 3HAHUM, HABBIKOB B CBSI3H C
poctoM TpeOoBaHUM K MPoheCcCrur UiIH MOBBILIEHUEM B JOJKHOCTH.

33. IloBbllIeHNE KBATN(PUKATNH KAAPOB - ITO:

a) o0ydeHHe C 1IeJIbI0 OCBOCHHS HOBBIX 3HAaHUMN, YMEHHUH, HABBIKOB B CBSI3M C OBJIa-
JIEHWEeM HOBOM npodeccueit nim N3MEHUBIIUMHUCS TPEOOBAHUSMHU K COJICPKAHUIO TPY/Ia

0) OCBOCHHE CMEKHOM C OCHOBHOM CICIIUAIBHOCTHIO 00JIACTH 3HAHHUM

B) O0Oy4eHHE KaJpOB C IIEJIbI0 YCOBEPIICHCTBOBAHUS 3HAHWM, YMEHUM, HABBHIKOB B
CBSI3U C POCTOM TpeOOBaHMM K TPOPECCUN WIIH MOBBIIIEHUEM B JOJKHOCTH.

34. IloaroToBKa nmepcoHaga — 3To:

a) o01ee 03HAKOMIICHHE TTePCOHANA C MPEANPHUITHEM

0) mpuoOpeTeHNe 3HAHMIA, OTHOCSIIIUXCS K BBITIOIHIIEMON padoTe
B) pa3BUTHE (HU3NIECKUX CIIOCOOHOCTEN MepcoHaa.

35. Ilpn uCcNoONB30BAHMH KAKOT0 HCTOYHUKA 00y4YeHHsI M Pa3BUTHS NEPCOHAJIA
CIIEKTP 3HAHWH M HABBIKOB HIMpe?

a) BHEIIITHUX UCTOYHUKOB

0) BHYTPEHHUX HCTOYHUKOB

B) MHCTUTYTa HACTABHUYECTBA.

36. Ilpu kakom MeToe 00yUeHHs Y 00y4aromerocsi 00Jblie MAaHCOB MOJYYHUTh,
TaK Ha3bIBaeMble, «HesIBHbIE 3HAHUS» ?

a) JIeKIus

0) ceMuHap

B) HACTAaBHUYECTBO

') IUCTAaHIIMOHHOE OOy4YEeHHE.

37. Ilpn camocTOSITeIbHOM H3YyYeHHMH M OCBOCHHH JIHOOOI0 MpeaMeTa CTAJIKH-

BaIOTCA C CYIIECTBEHHBIM HEJIOCTATKOM Y4YeOHOro Mpoiecca - 0TCYyTCTBYeT He00Xo-
AuMasi o0paTHasi cBsi3b. Kak BO3MOKHO 3TOr0 H30€:KaTh?
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a) MPUMEHUTH Ha MPAKTHKE TIOJYICHHBIC TIPH WHIWBHIYATHHOU MOATOTOBKE HABBI-
KH U BBICTYIIIaTh MHEHUE YKCIIEPTOB

0) McmoJb30BaTh B y4EOHOM MpOlleCCe MHTEPAKTHUBHBIE OOydaronue mocoous —
pa3TUYHBIC TPCHAXKEPHI, MYTbTUMEININHBIC H3TAHUS, TECTHI

B) BPS JIX 3TO BO3MOJKHO, CJIETYET MPOUTH KypCOBYIO MTOATOTOBKY.

38. IIpou3BOACTBEHHBII HHCTPYKTAXK - ITO:

a) TACCUBHBII MeToJ O0O0Yy4YEHUSs, UCIONb3YEMbIA JUISI M3JI0KEHUS TEOPETHUYECKHX
3HAHMM, MPAKTUYECKOTO ONBITA

0) MeTos1 00y4eHHUs, TPU KOTOPOM HOBBIH COTPYJIHUK, 03HAKOMMBILUCH C OMUCAHU-
€M OpraHM3allMOHHON MPOO0JIEMBI, CAMOCTOSTENBHO aHAIM3UPYET HH(DOPMALIUIO U IIpeIa-
raeT COOCTBEHHBIE pelIeHUsI TPOOIEMHON CUTyalluu

B) METO/]I BHEIIPOU3BOACTBEHHOT O 00YUYEeHUS

I') BBE/ICHHE B CEIMAIIBHOCTD U aJanTalysl HOBOI'O COTPYAHHUKA.

39. PykoBoAUTEJIHM HEKOTOPbIX KOMIIAHUI CIIOPHO OTHOCATCH K HE00XO0AUMO-
CTH NOATrOTOBKH MepcoHana. Yem 00bsICHACTCH TaKas MO3UIUAA?

a) HEXKEJTAHUEM PACX0JI0BATh 10XO0/Ibl KOMIIAHUU HAa HEMPOU3BOACTBEHHBIE HYK/IbI

0) omaceHueM, 4TO OOy4YEHHBIM COTpPYIHUK OyAeT HalelieH Ha Oosee oIiauuBae-
MYI0 paboTy (JOJPKHOCTB)

B) HECOBPEMEHHBIMHU B3TJISI/IaMU Ha MPOOJIEMY.

40. Camoii onTUMaIBHON OpraHu3anueil mpouecca pa3’BUTHS NEPCOHAJIA HA
NpeANpPUATHA SABJISAIOTCH:

a) UCIOJB30BAaHUE BHEIIHUX HCTOYHUKOB JJsi OOY4YEHMs] U DPa3BUTHs ME€pPCOHANA
(KoJUIEIKH, YHUBEPCUTETHI, Pa3InyHble IPO(EeCcCUOHATIbHBIE KYPChI U T.1.)

0) BHyTpu(upmMeHHOE 00ydeHHE (HAaCTaBHUYECTBO, «OOYUEHHE NEATEIbHOCTHIO» U
T.J.)

B) oOyueHHEe BHYTPU OpraHU3alMy C IPHUBJICYCHHUEM BHEUIHUX KOHCYJIBTAaHTOB U
MPENOo1aBATENCH.

41. CKoJIbKO BpeMeHH HA0 YYUTh COTPYIHUKOB KOMIIAHUM:
a) TMOKa HE BbIy4aTcs, HE BHINAYT HA HEOOXOAUMBINA YPOBEHD

0) MoKa ecTh Ha 3TO JICHBI'H

B) [TOKA PYKOBOJICTBO HE «IIPOTHUB)

I) 0 ONPEACICHHOMY HOPMATHUBY.

42. COTpyIHUKHU J000H KOMNAHHUM - CJI0KUBIIUECH CTENUATHCTHI C KU3HEH-
HbIM U NpodecCHOHAIBHBIM ONBITOM. COBEepPIIEHCTBOBAHNE HABBIKOB B 3peJiOM BO3-
pacTte MoO:KeT NMOTPeOOBATH HM3MEHEHHMS] YCTOMYHMBBIX CTEPEOTHIIOB HMX IOBEICHUS.
Kakue meToabl 00y4eHns B 3TOM cirydyae Haubosee 3¢pGpeKTuBHbI?

a) no0ble, B T.4. AUPEKTUBHbIE (COOTBETCTBYIOIIME PErIaMEHTHI MOBEICHUS, WH-
CTPYKIIMH), KOTOPbIE 00ECIIEUNBAIOT 3aJaHHBIN pe3yJbTaT

0) aKTHBHBIC METOBI OOYUCHUS

B) oOy4eHre Ha paboueM MecTe.
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43. Cpean nepevucjeHHbIX MeTO/10B 00y4eHHs1 BbIOepUTe Te, KOTOPbIe ompe/ie-
JIAIOT KaK aKTHBHbIE (BbIOEpHTE HECKOJIBKO METO10B).

a) JCKIus

0) UHCTPYKTaX

B) JIeJI0Basi Urpa

') TPEHUHT.

44, CyumiecTByeT JIM pa3jinuve B MOHATHAX - NpodeccHOHAIbHOE 00y4YeHHe M
npodgeccuoHAIbHOE pa3BuTHe?

a) HE CYIIECTBYET, pa3iniyre B TEPMUHAX OYCHb YCIOBHOE

0) COBEpIICHHO pa3HbIC MOHITHS; B MIEPBOM Cllydae pedb UIET O COBEPIICHCTBOBA-
HUM HaBBIKOB Y paOOTHUKOB (PU3NIECKOTO TPY/a, @ BO BTOPOM — KacaeTcCsl CIEeIMaINCTOB

B) MpodeCCHOHAIbHOE pa3BUTHE OOJIee MHUPOKOE MOHITHE, KOTOPOE BKIIOYAET B CE-
0s1 mpodeccuoHanbHOE 00YUYEHUE MepCoHalIa.

45. Yemy HY:KHO 00y4aTh KOMIIAHHUIO:

a) o0yyaTh PYKOBOJUTENEH U CIEHUATUCTOB HOBBIM YIPABICHUYECKUM MpPaBHIIaM U
poLEeypaM;

0) Kak CIIyIaThCsi CBOMX PyKOBOJIUTEIEH

B) KakK JieJaTh OM3HEC B UBMEHSIOUIUXCS YCIOBUSAX

') KOMIIAHUIO 00y4aTh HUYEMY HE HYKHO.

46. Uto Takoe poTanusi KagpoB?

a) mepeBos pabOTHHKA Ha APYTYIO JODKHOCTH ISl MOJYYEHHUS JOTOJHUTEITHHON
npodeccroHaIbHON KBaMM(pUKAIIUN

0) «IpUKpeTUIeHHne» COTPYAHHKA K OINBITHOMY paOOTHUKY, YTOOBI Ha IPaKTHKE
YUUTBCS TI0]] €T0 PYKOBOJCTBOM

B) MOHATHE 0003HAYAET KapbePHBIA POCT COTPYIHUKOB.

47. Yto aABJIAETCA OTIHYHUTEIHLHOH 0CO0EHHOCTHIO SIMOHCKON CHCTEMbI MOArO-
TOBKH KaJpoB?

a) BHyTpU(HUPMEHHOE 00yUCHHE

0) oOydeHue CreIuaIiucToOB 3a pyOeKoM U MpaKTHKa 0OMEHA OIBITOM MEXy Mpe/I-
IPUATHSIMHA

B) HMCHOJb30BaHuEe AUGPEPEHITMPOBAHHBIX MTPOrpaMM IIPH MOATOTOBKE U ITOBBIIIE-
HUU KBaTU()HUKAIMKY PYKOBOJIUTEIICH U CTICITUATUCTOB

48. lererupoBaHue MOJHOMOYMIi SIBJISIETCSI COCTABHOM YaCThIO:
a) OropoKpaTHuu

0) merneHTpanIu3am

B) LIEHTpaIU3AU

') KOHIIEHTpaluu

A 2. Bonipochl 1151 00CyKIAeHUs

1. Yto noHMMaeTcs mojJ METOIAMU YIPABICHUS IEPCOHATIOM?
2. Kakwne MeTompl ynpaBiieHUs IEPCOHAIOM CYIIECTBYIOT?
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3. Kakue u3 cymecTByOMHUX METO0OB yIPaBICHHU EPCOHATIOM HAanOO0Iee aKTyalbHbI

B ycnoBusx Jlarecrana?

[lepeuncnure oCHOBHbBIE (DYHKLIMH YIPABICHUS YETOBEUECKUMU PECYPCAMMU.

B yem cocTouT OCHOBHAs 3a7a4a (PYHKIIMU «MAPKETHHT NIEpCOHaIa»?

KakoBa ocHOBHas 3a1a4a QyHKIMH «aJanTanusi NepcoHaan?

B yem cocTouT HEOOXOIUMOCTh TIAHUPOBAHMS Kapbepbl paOOTHUKA?

KaxoBbl 0cOO€HHOCTH yripaBieHus nHpopMalueil BHyTpU KOJUIEKTUBA?

. JenerupoBanue nMoJIHOMOYNNA B CUCTEME YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMU.

10 Pa3paboTka cTpareruu ynpaBiieHHs YEJIOBEUECKUMHU PECypcaMu OpraHUu3alluu.

11.Pa3paboTka KaJpoBOW MOJIUTUKU OPraHU3ALIUU.

12.Pa3paboTka nporpaMMbl pa3BUTHS YEIOBEUECKUX PECYPCOB OpraHU3ALINH.

13.00bsicHUTE NOHATHE «KaIPOBasi MOJUTUKAY.

14.Kak Bbl MOHMMAaeTe CTPATETUIO YIIPaBJICHUS MEPCOHAIOM?

15.0xapakTepusyiTe MacCUBHYIO KaJPOBYIO MOJTUTHKY.

16. laiiTe XxapakTepUCTUKY PEaKTUBHOM KaJpOBON MOJIUTHUKE.

17.0xapakTepu3yiTe NPEBEHTUBHYIO KaJPOBYIO MOJIUTHKY.

18. [laiiTe xapaKTepUCTUKY aKTUBHOM KaJipoBoH monuTrke. Kakue moaTumnsl akTHBHOM
KaJI]pOBOM MOJIUTUKHU CYHIECTBYIOT?

19.B yem OCHOBHOE OTJIMYUE OTKPHITON U 3aKPHITON KaJIPOBOM MOTUTHKH ?

20.Onumute ycnoBust 3G (PEeKTUBHOCTH 3aKPBITOM U OTKPBHITON KaIpOBOW MOJIUTHUKH.

21.Ha3oBuTe 3Tansl NpoeKTUPOBAHUS KaJIPOBOM MOJUTHKU.

22.00bsicHUTE IOHATHE "KaipoBoe MeponpusTe".

23.Kakue ¢akTopbl BHEIIHEW U BHYTPEHHEN Cpe/lbl BIUSAIOT HAa (POPMUPOBAHKE KAJIPO-
BOI MOJIUTUKA?

©CoNOM

biok B. Tunosbie 321aHUSA PEKOHCTPYKTUBHOI'O YPOBHA (KyMeTb»)
Tect Tuna B

B1. «CKJI0HHBI JIM BBI K PUCKY ?»

Onnu mpodeccunt TpeOyIOT OT HAC TOYHOCTH, COCPETOTOUYEHHOCTH, BHUMAHUS K Jie-
TaJsIM, JPYTHE - €KEMUHYTHOTO TPUHSTHS PEIICHUN, TOTOBHOCTH B35Th Ha ce0s OTBET-
CTBEHHOCTh M YMEHHUSI JICCTBOBATh B HECTAHIAPTHBIX cUTyalusax. [IpusTHO mpeacTaBiIsTh
cebsl B Kpeciie KOMMEPUECKOr0 JUPEKTOpa, HO HACKOJIBKO BaM TaM Oy/eT YIOTHO, Korja
BBl B HEM OKaxkeTech? bynmer i xaprepa Opokep Ha GpoHAOBOM pbiHKE ycrentHoi? Cro-
COOHBI JTU BBl paboOTaTh C HOBBIMU MPOEKTAMH, MOJBUTAaTh TOPTOBbIE Mapku U T.1.7 Bo
MHOTOM 3TO OT TOTO, HACKOJIBKO BbI CIIOCOOHBI 3((EKTUBHO NEHCTBOBATH B KPUTUUECKUX
CUTYaIlUIX, YMEETE JIM B3BECUTH BCE «3a» U «IPOTHUBY», B KOHEYHOM CYeTe pUCKOBaTh. OT-
BETHTE, MOXKATYICTa, HA JIBE TPYIIIHI BOIIPOCOB.

IlepBas rpynmna coctout u3 14 BompocoB, Ha KaXAbId U3 KOTOPHIX HY)KHO JaTh U3
CJIEIYIOIINX OTBETOB: «9aCTO», KAHOTIA», «PEIIKOY», KHUKOTIA.

1. Jlro6mro Takyro paboTy, T/I€ MOCTOSSHHO TPUXOAUTCS TPOOOBATH HOBBIE TIOIXOIBI
Y BapUaHTHI.

2. J1o0mr0 «BBICOBBIBATHCS» JAXKE B TEX CIIy4asx, KOTJa 3TO HE OUYEHb OMPAaBJIaHO.

3. TlpennmounTaro n3beraTh TaKWe CUTyaIllH, B KOTOPHIX 51 YyBCTBYIO Ce0s1 Ha BBICO-
T€.

4. JIro6aro HapyliaTh IpaBUiia U MOCTYNAaTh HEOXKUJAHHBIM 00pa3oM.
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5. S 3a004ych O BIleUaTIECHUH, KOTOPOE MPOU3BOXKY Ha IPYTHUX JIIOACH, U MEHS UH-
TEpECYET, YTO OHU 000 MHE JyMaroT.

6. S Bcernma cepbe3HO MPOYMBIBAIO MOCIEICTBUS MOUX JCHCTBUIA.

/. VicnbIThIBasi 4TO-TO HOBOE, 51 BCET/1a HEPBHUYAIO.

8. JIro6iro momaiaTh B HOBbIE CUTYaIlUU, B KOTOPBIX MOXHO UCHBITATH HOBBIE BO3-
MO>KHOCTH.

9. 4 crapatoch nz0eraTb CUTyalMid U 3aHATHI, KOTOPbIE MEHSI HECKOJBKO TPEBO-
Kar.

10.bepsch 3a Kakoe-TO HOBOE JJIsl MEHSI JIEJIO, S BCErJa TPEBOXKYCh 3a yCIeX.

11.51 He cTecHsIOCh Pa3roBApUBATH C HE3HAKOMBIMH.

12.51 He xouy, 4TOOBI OKpYXaIOIMe BOCIPUHUMAIN MEHS, KaK YeJIOBEKa CO CTPaH-
HOCTSIMH.

13.0O05bI14HO 5 BOJIHYIOCH, KaK Obl HE CKa3aTh WM HE ClIeJIaTh YTO-TO HE TO.

14.He 006110 BBICTYNIATh Mepe]] OOJIbIION ayTUTOPUEH.

Bropasi rpynna cocrout u3 18 BompocoB, U 3/1€Ch Ha KaXKblii BOIPOC HaJ0 OTBe-
TUTh: «COTJIACEH) WJIH «HE COTJIaceH».

1. He m061110 HEMpeacKa3yeMbIX COOBITHIA.

2. OtmpaBisisich Ha BOK3all, sl IPEANOYUTAIO BbleXaTh MUHYT Ha 15 paHbliie camoro
pa3yMHOro 1 0€30MacHOro CpoKa.

3.He mro6mto Opatbest 3a paboTy, B KOTOPOH MOXKET OKa3aThCsi MHOTO HEIPE/BU-
JIEHHBIX TPYAHOCTEH.

4. Yero s 6oJblie Bcero 00OCh, Tak 3TO HEyad.

5. JIro6uro aeiicTBOBaTh MO HAUTHIO, HAYAAUY.

6. Yacto mo010 BBICKa3bIBaTh HETPATUIIMOHHBIE B3TJISABI M MOCTYNATh HE 00IIIe-
IPUHSITHIM 00pa30M.

7. Xuznb - 3T0 60pHOa, U €CIIM Bbl XOTUTE BBIKUTH, HUKOT/IA HE TepaiTe OAUTEINb-
HOCTH.

8. [IpensiTcTBUS 5 BOCIIPUHUMAIO CKOpEe KaK BO3MOXKHOCTb HCHBITATh U MPOSIBUTH
ce0s1, 4eM Kak JOCATHYIO TTOMEXY.

9. B Haiie cioHoe BpeMsi OCTOPOKHOCTh HEO0X0IMMa KaK HUKOTIa.

10. XXu3Hb - 3TO MyTEIIECTBHE, a KAKOE K€ IMyTelIeCTBUE 0€3 MPUKITIOUCHUT !

11. I xoren ObI, YTOOBI MOS KM3Hb TEKJIa TJIAJKO M 0e3 HenpeacKa3zyeMbIX COOBI-
THM.

12. Mue HpaBuTcsa paboTa, CBS3aHHAs ¢ Pa3HOOOpPA3HBIMHU 3aJlauaMH, B KOTOPOM
MO>XHO CTOJKHYTBHCS C HEOXKHJIAaHHBIMHU CIIOKHBIMHU TIPOOJIEMaMH, HOBBIMHU MTOBOPOTAMH,
JIa)KE€ ¢ HEKOTOPOU OMAaCHOCTBIO.

13. Ecnu B xoxe paboThl s MOTY MOKa3aThCSd KOMY-TO HEIOCTATOYHO KOMIIETECHT-
HBIM, MEHSI 3TO HE BOJIHYET.

14. norna s BbICKa3bIBal0 TaKUE€ MHEHHUSI, KOTOPbIE HPABITCS HE BCEM OKPYKaro-
111208

15. 4 xoten ObI TONPOOOBATH MPBITHYTH C MAPALIIOTOM.

16. Ecnmu MHe mpemiokaT 3aMedaTellbHYI0 HOBYIO paloTy, JUIsl KOTOPOH y MEHs,
OJIHAKO, HEJOCTAET 3HAHUI U OTbITA, 51 BCE K€ MOMPOOYIO 32 HEE B3SITHCSI.

17. OrmsiapiBasich Hazaa, S BHXKY, YTO MOS JKM3Hb OblIa IOJIHA TPUKIIOYCHUN H
pucKa.

18. Ecnu Obl MHE mpe/icTaBWIICS BBIOOpP - MPOBECTH KU3Hb B MUPE, TUIIMHE U J10-
BOJILCTBE JINOO UCIBITATh MHOTOE B OYpHOM KU3HHU, 51 ObI BEIOpA BTOPOE.
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Jlns1 moacuera 6aiioB HaAO BOCIIOIB30BATHCS TaOJUIIAMMU.
IlepBas rpynma Bonpocos

Bonpoc «Hacto» «HHorna» «Penko» «Hukornay»
1 2 3 4 5
1-i1 5 3 2 1
2-i1 5 4 2 0
3-i 1 2 3 4
4-i 5 4 2 0
5-1 1 2 3 4
6-it 1 2 3 3
7-i 1 2 3 4
8-t 5 4 2 0
9-i1 0 2 3 4
10-1 1 2 3 4
11-i 4 3 2 1
12-i 1 2 3 4
13-i 1 2 3 4
14-i 1 2 3 4
Bropas rpynna Borpocos
Bomnpoc «Coryacen» «He cornacen»

1 2 3

1-i 1 4

2-1 1 4

3-i 2 4

4-i 0 4

5-1 4 1

6-1 4 0

7-1 1 4

8-1 5 0

9-11 1 4

10-i 4 1

11-i 1 4

12-i 5 0

13-i 5 1

14-i 5 0

15-i 5 1

16-i 4 1

17-i 4 0

18-i 4 0

Ot 109 g0 136 6aan0B. Ber m00uTe prcK U mpeanodnTaeTe paboTy, KOTopas Bam
He JaeT paccnaduthes. Korma Bce uaeT «kak mo Macity», Bbl CKydaeTe U TepsieTe OUTeINb-
HOCTh. OlIyIIeHne OMaCHOCTH, KPyThle BUPAXKHU IMEPEMEH 3aXBaThIBAIOT BAC U MOOWIN3Y-
10T cwibl. Ho 9acTo BeI mpeamnmounTaeTe cHadvajia JIEMCTBOBATh, & TTOTOM B3BEIINBATH, O

4CM BIIOCICACTBUH ITPHUXOOUTCS KAJICTD.

Ot 63 10 108 6am10B. B pabote BbI M0OUTE IEPEMEHBI, OHH TIPHUIAIOT CUIIBI M Ja-
10T TBOPYECKUN UMIYIbC. Bac 1eHsT 3a crmocOOHOCTh OBICTPO MPUHUMATH PEIICHHMS], U BB
MHOTOT'O JIOCTUTJIM UMEHHO OJarojiapsi CRBOeMy YMEHHUIO PHUCKOBATh. BbI CIOCOOHBI, HE Te-
psisi TOJIOBBI, OTICHUTH CUTYAIIUIO M HE UJIETE HA HEOMPAaBIaHHBIN PUCK.
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Ot 22 g0 62 6ans10B. BaM npucymy u caep>KaHHOCTb, U OCTOPOXKHOCTb, BBl HE JIIO-
OuTte, KOorja Bally IUIaHbl HApYIIAIOTCS U KM3Hb MEHSAET MPUBBIYHOE pyciio. Bel BronHe
COIJIacHBI C SITOHCKOW MOroBopKoi: «OKuTh Obl TeOE B epuos nepeMen». Bel ymeere pac-
CUUTBIBATh CBOM CHJIbI U MPEIYCMATPUBATH BCE BO3MOXKHBIE MOCIEACTBHS Pa3BUTHUS CUTY-
anuu. Bo3aMoxHO, paM MHOTIa HE TOMEIIaeT HEMHOTO XpadpocTH U OeciabaiHOCTH.

B2. Ananu3 npodeccuoHaIbHON MOOMJIBHOCTH MEPCOHATIA

B peanuszanuu 3aKpbeITOi KaApOBOM MOJUTUKHU OO0JIbIIAS POJIb OTBOAUTCS NMPOdeccu-
OHAJILHOM MOOMJIBHOCTH, O]l KOTOPOH MOHMMAETCSl CMEHa pabOTHUKOM CBOEH mpodeccuu
(bakTuueckast mpodeccruoHaabHass MOOWIBHOCTH), JIMOO TOTOBHOCTh PAOOTHHKA CMEHUTH
CBOIO MPOQeccuto, MpUOOPECTH HOBYIO WIIM MEPEUTH Ha padOTy MO OAHOW U3 TeX mpodec-
CHUH, KOTOpbIE UM OCBOEHBI (IOTEHIIMAIbHASI MOOUIIBHOCTB ).

BrionHe ecTecTBEHHO, YTO OTHOIIEHHE paOOTHUKA K MOAOOHOMY U3MEHEHUIO B CBO-
el MPOM3BOJICTBEHHON J1EATETbHOCTH HE MOXKET OBITh OJIHO3HAYHBIM, MOCKOJIbKY HHTEpE-
Chl pa0OTHHKA ¥ MHTEPECHI PYKOBOJICTBA MPEANPHUATHS HE BCET/1a COBIAIAIOT.

Jns npunanus npodeccuoHaIbHOM MOOMIBHOCTH OOJbIIEH OPraHW30BaHHOCTU
OBLJIO PEIIeHO MPOBECTH COLMOJIOTMYECKUI OMPOC Cpeid paOOTHUKOB.

3aoanue. CoctaBbTe aHKETY, aJpECOBaHHYIO paOOTHUKAM, JJisd BBIICHEHHS] OTHO-
HIEHHUsS] UX K CMeHe Mpodeccuu, MoOyIuTeIbHBIX MOTUBOB, TU00, HA00OPOT, CAEPKUBAIO-
muXx (QakTopoB, YCIOBHM, TpeOyIOUIUXCS JUIsl pacliupeHus npodhecCuoHaATbHOW MOOUIIb-
HOCTH, CTUMYJIOB OCBOEHUS APYTHX Mpodeccuit.

[lonymaiite, kakas emie UH(GOpPMAIUS MTO3BOJIUT PYKOBOJCTBY MPEANPUSATUS pa3BU-
BaTh y pabOTHUKOB MX MPOodecCHOHANBHYI0 THOKOCTh MOKET HE CIOCOOCTBOBATH IMOBBI-
IEHNI0 3(Q(PEKTUBHOCTH MCIIOJIB30BAHNS HAHIATON pabodel CHUJIbl, COXpAaHEHHIO €€ 3aHs-
TOCTHU Ha NMPEANPUATUH, PYHKIIMOHUPYIOIIEM B HECTAOMIbHOM BHELIHEH cpee.

Baok C. TunosBble 3a1aHUs NPAKTHKOOPHUEHTHPOBAHHOI0 YPOBHS JJIsl AMATHO-
CTUPOBAaHMSA CPOPMUPOBAHHOCTH KOMIIETEHIMH («BJIAAETH))

C1. 3apanus «keiic-cTagm»
Keiic 1. XapakTepucTtuka TeKy4ecTH KaJpoOB

Memoouueckue ykazanus. JI7ig XapaKTepUCTUKH BHEIIHETO IBIKEHHUSA KaJIpoB (3a
Ipeiebl MPEANPUATHS) UCTIONB3YETCA CUCTEMa MoKa3zaTeneH, Kya BXOIIT K03 PuIineH-
Thl (DAKTUYECKOU W MOTCHIIMATBLHON TEKy4eCTH KaJIpoB, a Takke KodDPHUIIUEHT AeHCTBEH-
HOCTH ((haKTUIECKON pean3ainy KeIaHus yBOJIUTHCS).

Tak koo dunumenT dpakruueckoit Tekyuect (Ky,) pacCUUTHIBACTCS CIEAYIOIIUM 00-
pazom:

Kom = 9/ Yee 1)

Y, - YUCICHHOCTh PabOuYMX, YBOJIUBIIUXCA TO COOCTBEHHOMY JKEIIAHHUIO, a TaKXKe
YBOJICHHBIX 33 HapyIICHUE TPYIOBON NUCIUIINHBL, U - CPEIHSS CIIUCOYHAS] YUCICHHOCTD
PabOTHUKOB:

KoadduiueHT noTeHmanbHoi TeKydecTd (Kyy):
Knm = qnm / qcc ’ (2)
- YHCIEHHOCTHh PAOOTHHUKOB, HE yIOBJIECTBOPEHHBIX CBOCH pabOTOl HA MpeAnpuUs-
TUU U UMEIOIUX KEIIAHUE YBOJIUTHLCS (OMPEaeNsaeTcs, KaKk MPaBuiIo, IyTeM COITMOJIOTHYe-
ckoro ompoca). Koagdunuent nerictBenHocTH (peanu3anuu sxenannii) (Ky):
Ky =Kgm /Kum (3)
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3Hanne K03 HUIMEHTA TEUCTBEHHOCTH UMEET BAXKHOE 3HAUCHHE IS IPOTHO3UPOBA-
HUS PEAThbHOCTH MEepPEePaCTaHMs TTOTCHIIMAIBHON TEKY4eCTH B (DAKTHYECKYIO, OCOOCHHO B
pa3pese OTACIBbHBIX MPUYNH TEKYYECTH.

JIJist cpaBHEHMS YPOBHS TEKYUYECTH Y PA3IMYHBIX KaTETOPUH TIEPCOHANA TPUMEHSICTCS
MOKa3aTeJIb MHTCHCUBHOCTH TEKYUSCTH (Kyumec)-

Kunreuc = Jewe ! Hee 4)

T71€ /] coc - OIS JAHHOM KATETOPUH PAaOOTHUKOB B OOIIEH YMCICHHOCTH YBOJUBIIHXCS
0 COOCTBEHHOMY JKEIIAHUIO; /.. - OIS JAaHHOW KaTeTOpUH PaOOTHUKOB B OOIIEH YHCIICH-
HOCTH paOOTHHUKOB TIPS IPHUSITHS.

CpaBHuBast K03()PUITMEHTH WHTEHCUBHOCTH TEKYYECTH IO OTACIBHBIM KaTETOPHSIM
nepcoHana, MOKHO BBIICHUTB T€ U3 HUX, IJe TpoOieMa TeKy4eCTH CTOUT HanboJliee OCTpo.
3aoaua 1.

Hcxoouvle danmnvie. B mporiecce ananuza (HakTUYECKOW TEKy4eCTH (IJIs ITOrO MC-
M0JIb30BaHbl OTYCTHBIC JIAHHBIC, NMPUKa3bl 00 YBOJBHCHHHM - YTOOBI OMPEICIUTH YUCIIO
YBOJICHHBIX TIO COOCTBEHHOMY JKEJIAHWIO0, MaTEPHAIIbl paOOThI OOIIECTBEHHOW KOMHUCCHUU
IIPH OTJENC KaJIpPOB - /IS BBIICHEHUS HCTUHHBIX TIPUYUH YBOJIBHCHHS ), @ TAK)KE MOTEHITU-
aNbHOW TeKy4decTH (11 yero ObUIO MPOBEJICHO COIMOJIOTHMUYECKOE MCCICAOBAHUE C OXBa-
TOM BCEX paOOTHHKOB) MOJTYYCHBI CIACAYIOIIHNE TaHHBIC.

[IpynumnHe! TEKydecTn ITorenumanpHas | daxTuyeckas
TEKYy4ecTh TEKYy4ecTh

1.HenonHoe ucnosb3oBaHue KBATU(PUKAITMOHHBIX BO3MOKHOCTEH pa- 18 9
OOTHUKA, OTCYTCTBHE MEPCIIEKTUB JJIsl JOJLDKHOCTHOTO MPOIBUKEHHS

2.HeynoBIeTBOPEHHOCTH OIIJIATOH TpyAa 34 16
3.PexuM Tpyaa He mO3BOJISET paboTaTh M0 COBMECTUTENBCTBY, MO/- 19 5
[pabaThIBaTh

4 JIpyrue npuauHbI 12 2
Toro 83 32

CrnpaBka: cpeJiHssl CIMCOYHAsT YUCIICHHOCTh BCeX paOOTHUKOB - 340 uer.
3aoanue. Paccuntars:

1. KoaddurmeHnTsl, xapakTepu3ymOIIUEe BEIUYMHY MOTCHIIMATLHOW M (haKTHYECKOU
TEKY4eCTH MPUMEHHUTENIbHO K OOIIel YMCICHHOCTH YBOJIHMBIIMXCS (PKENAOIIUX YBOJIUTh-
cs1), a TaKOKE MO KaKI0W U3 MPUYUH B OT/IETLHOCTH.

2. BolsiBUTH, KakWe NPUYUHBI SBISIOTCS HauOoyiee 3HAYUMBIMHU (IJI1 KOTOPBIX
HauboJee peabHO MepepacTaHue MOTEHIIMAIBHON TeKy4eCTH B (PAKTUYECKYIO).

3aoaua 2.
Hcxoonwvie oannvie:

Kareropui paGounx Jlosist pabouunx B 0601116171 qrcineHHo-| [lons pabounx, yBOJUBIIUXCS MO COO-
ctH, % CTBEHHOMY JK€JIaHU10, %o

Tlom:

M y»X4Y1HbI 64,2 40,4

DKeHImmHbI 35,8 59,5

CTaHOYHUKH: 14,0 24.3

B TOM YHCJI€ TOKApU 7,3 6,2

PaGoune:

2-ro pa3psjia 17,0 12,0

5-TO pa3psjia 8,0 11,8

3aoanue. PaccunTars:
1) ko3 PULIMEHTH HHTEHCUBHOCTU TEKYUYECTH;
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2) BO CKOJBKO pa3 TEKy4eCTh Yy OJIHMX KaTeropuil pabouux BbIIIE (HUXKE), UEM Y
IPYTHX.

3aoaua 3.

Pacuer ymep6a, NpUYMHEHHOTO MPEANPUATUIO BHIOBITHEM IEpPCOHAa MO MPUYUHAM
TEKY4YECTH.

Hcxoonvie oannvle:

[Tokazarenun 3HaueHue
1. KonnuecTBo paboynx yBOJUBUIMXCS IO COOCTBEHHOMY >KEJIaHUIO, Yell. 125
2.KonruecTBo pabo4nX MPUHSATHIX B 3aMEH YBOJIHMBIIUXCS, YeIl. 120
3. CpenHssi nHeBHast BbIpaboTKa pabodvero, ThiC. pyo. 1,6
4. Cpennsisi TofoBast BeIpaboTka pabodero, Thic. pyo. 352,0
5. CHWKEHHUE MPOU3BOIUTEIFHOCTH TPy/Aa pabovmX Mepes YBOJbHEHHEM 10 COOCTBEHHOMY)
PKEJIaHnIo, % 16,0
6. CpeHee KOJIMUECTBO pabovuX JHEW MEXTy Mojadei 3asBiieHUs 00 YBOJbHEHUM U (ak-
TUYECKUM YBOJIbHEHUEM 21
7. CpenHee KOJMYECTBO JHEH npeObiBaHUs pab0vYero MecTa B KaueCTBE BAKAHTHOTO 15
8. Honst paboumx U3 yuciaa NPUHATHIX, CMEHUBIINX CBOIO MPEXKHIOK MPOPECCHIO U HYXK/a-
FOIUXcst B 00y4eHuu, % 40
0. CpeaHsisi IPOJI0JDKUTEIIBHOCTh OOYYCHUS, JTH. 30
10. CpenHee HEBBINOJIHEHUE HOPM BbIPaOOTKH paboYMMHU B NEpHO] 00ydeHHs Tpodeccuu Ha
aboueM Mmecte, % 28

11. CpenHee HEBBINIOJIHEHNE HOPM BBIPAOOTKH pabOYMMH B MPOLECCE UX CaMOCTOSATEIbHON
a0oTEL, %

3a TIEPBBINA MECSII 12,0

32 BTOPOU MeECSI] 6,0

12. CpenHee HEBBINOJIHEHHE HOPM BBIPAOOTKM HOBBIMH Pa0OYMMHU, UMEBIIMMU Npodeccro-

HaJIbHYIO ITOATOTOBKY, B IEPHOJ UX NPO(eCCHOHAILHON ajanTanuu, %

3a TIEPBBIA MECSII 10,0
3a BTOPOH MecsIl 5,0
13. I'omoBkIE 3aTpaThl HA PEKIamMy O MOTPEOHOCTH MPEINPHUATHS B pabouel Cuie, ThIC. Pyo. 15,5
14. ons pabounx, YBOJTMBIIUXCS MO MPUYMHAM TEKY4E€CTH, B OOIIEM KOJIMYECTBE YBOJICH-

HBIX C NpeanpUiITHs, %o 70
15.3aTpatsl (B pacuere Ha OJJHOTO paboyero), Thic. pyo.

Ha MpueM 0,5
Ha YBOJIbHCHUE 0,2
Ha 00y4YeHHE 1,5
16.00beM TPOM3BOJCTBA B OTYETHOM IIEPHOJIC, ThIC. PYO. 220000

3aoanue. Paccuutarhb:

1) o6myro BeTuyuHy yiiep0a 1o COCTaBJISIOMIMM €TI0 BHIAM;

2) cTpyKTypy yiiep0Oa; BBIIBUTh HauOOJEe 3HAUYUMBIE 1O CBOEH BEIWYMHE COCTaB-
JroIMe yiepoa.

Memoouueckue ykazaHus.

B kadecTBe cocTaBisomux ymepoa BHICTyNaIOT:

1. yMeHblIeHHE 00bEeMa MPOU3BOACTBA MPOAYKIIUHU:

a) U3-3a CHUKEHUS BBIPAOOTKU Y pabOUUX nepes] yBOJIbHEHUEM;

0) n3-3a IPOCTOsI paboYero MecTa B KAYeCTBE BAKAHTHOTO;

B) B IIporiecce 00yueHus: pabounx;

T') B MPOIIECCE CAMOCTOSITEILHON pabOTHI TOCIIe 00YUICHHUS;

1) B iepuo/1 npo(hecCUOHAIIBbHON a/lalTalliyd HOBBIX paboyunX;

2) 3aTpaThl Ha pekiamy; opopMileHHE prueMa Ha padoTy U YBOJILHEHUE;

24



3) 3aTpatbl Ha OOyUYEHHE.

[TockombKy OCHOBHYIO YacTh yIIepOa COCTaBIIAE€T HEAOMOMydYeHHAs! MPOAYKLHS, TO
JUIA OIIEHKH MacITaboB MPUYMHEHHOTO NPEANPUATHIO yiiepda ero BEIUYHUHY MOKHO
CPaBHUTH C 00bEMOM MPOU3BOJICTBA MPOIYKIIUH (Ha CKOJBKO MPOIEHTOB MOT OBl BO3pac-
TH 00BEM MPOU3BOJICTBA NIPU JTUKBUJAIINH TEKYIECTH KaJIPOB).

Pacder oTAenbHBIX COCTaBIAIONINX yiiepOa MPOM3BOAUTCS MPSMBIM CUETOM. Tak,
HaIpuMep, yiepo OT CHUKEHUS BBIPAOOTKH pabOYuMU Nepei YBOJIbHEHUEM COCTaBIISET:

125 ven. 1,6 teic. py0. 21 gen» 0,16 = 672 ThIC. pYO.

N3 3atpat Ha pekiiamy 0 TOTpeOHOCTH B paboueii cuiie HEOOXOAUMO B3ATh Ty YacCTh,
KOTOpasi IPUXOJUTCS Ha TeKyuecTh KanpoB (70%).

Keiic 2.
N3nep:kKu, cBsI3aHHbIE ¢ YBOJbHEHHEM PAOOTHHKOB 10 COKPAIIEHUIO IIITATOB
Cumyayusn

B cBs3u ¢ ipeCcTOSIIMME TPYJTHOCTSIMHU CO COBITOM TPOIYKITMH MOCTaBJICH BOIIPOC
00 yMEHBIIICHUU 00beMa IIPOU3BOJICTBA, & CJICIOBATEIIBHO, U O COKPAIICHUU YUCIICHHOCTH
PabOTHHUKOB.

OpHako TpekJie YeM MPUHATh OKOHYATEIbHOE PEIICHHUEe, BO3HUKIIA HEOOX0IMMOCTh
paccuMTaTh, BO 4YTO 00OHACTCS MPEANPHUATHIO PEaTM3aIisl TAKOTO PEIIICHHUS.

Hcxoonvle oannvie:

ITokazarenun KonnuectBo
1. Bo3MoKHOE KOJTMYECTBO BBICBOOOXAAEMbIX PAaOOTHUKOB, YEll. 48
2. CpenHsis MecsiaHas 3apa0b0THas IJ1aTa, ThIC. Pyo. 6,2
3. KonmdecTBo paboumx, KOTOphIE MOTyYaT BBIXOJHOE IMMOCOOME B pa3Mepe CpeaHeil Mecs -
HOM 3apa0OTHOM TIJIAThI, YEII. 48
4.Coxpanenue 3apab0OTHOM TJIaThl HA TPOTSHKEHUN BTOPOTO MECsIa, B MPOIIEHTaX OT 00IIIe-
0 KOJIMYECTBA BHICBOOOKIECHHBIX Pa00UNX 35
5. CoxpaHeHne 3apaO0THOM TIJIaThl HA MPOTSDKEHUH TPETHErO MeEcsIla, B MPOIEHTaX OT 00-
[11Er0 KOJUYECTBA BHICBOOOXKICHHBIX PAaO0UIMX 10

6. [ToTepu B MpOU3BOAUTENHHOCTH TPyAa pabOuMX MOCIE M3BEIICHUS MX O MPEACTOSIIEM
COKpalieHuu, %o:

3a TIEPBBINA MECSII 20
3a BTOpPOH MecCsIl 40
7.CpenHsist MecsiaHas BBIpaboTKa 0JHOTO pabodero, ThIC. pyo. 110,2
8.1z nepxku, cBs3aHHBIC ¢ 0OPMIICHUEM YBOJIBHEHHUS OJHOTO pabOTHHKA, ThIC. PYO. 0,2

3aoanue. PaccunTtaTh OOIIYI0 BEIMYMHY U CTPYKTYPY U3AEPIKEK, CBA3AHHBIX C BbI-
CBOOOXKICHUEM TIEpCOHAA.

Memoouueckue ykazanus. OOIas BeIMYMHA U3IEPIKEK CKIIAJIBIBACTCS M3 CIEIYIO-
X BUJIOB:

1) BO3MOKHOE YMEHBIIICHHE BBITTyCKa MPOIYKITUH HU3-32 CHIDKCHUS MPOU3BOIUTEIb-
HOCTH TPYJla BHICBOOOKJa€MBIX paboUuX;

2) M3ICPKKH MPEATPUATHS HA COITUATBHYIO 3alTUTY BHICBOOOXKIAEMBIX pa00YHX;

3) 3aTpaThl HA OPOPMIICHHE YBOJTHHCHUS.

Keiic 3. Bb100op 3akpbITOM KaAPOBOH MOJUTHUKH
BuyrpudupmMeHHoe IBHKEHUE KAAPOB pado4mnx
Memoouueckue ykazanus. 3akpbiTas KaJpoBas MOJIUTUKA OCHOBBIBAETCS HA IIMPOKOM
BHYTpU(DUPMEHHOM (BHYTPU3aBOACKOM) JIBMDKEHUU KaJPOB, KOTOPOE BHICTYHAET B BUJE:
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CMEHBI 11exa (MeXIEeX0BOe JIBIKEeHHE), mpodeccun (MeKnpodhecCHOHAIBHOE) U KBATU(PU-
Karuu (KBaIM(PUKAITUOHHOE).

AHanuTHYeCKue MaTepHuabl, paCKphIBAIOLIME MacIUTaObl pacCIpOCTPaHEHUs pa3anuy-
HBIX BUJOB JBUKEHUS KaJIpOB, B3aUMOCBS3b OTIEIbHBIX BUJOB JBUKEHUS APYT C APYroM
(HanmpuMep, BEpOSITHOCTh TOTO, YTO MEPEX0JId U3 LIeXa B X paboueMy NpUAETCI CMEHUTh
npodeccuro) UMEIT BaXKHOE 3HAUYECHUE KaK ISl PYKOBOJUTENEH, Tak U AJi paOOTHHUKOB.
Jlist pykoBOAMTENEH - YTOOBI OCYIIECTBIISTH LI€JICHANIPABICHHOE BO3JACHCTBUE HA BHYTPHU-
(upMeHHOE ABM)KEHHUE C I1IEJIbI0 €r0 Pa3BUTHUSI B HYXKHOM JJisi (UPMBI (IPEIIPUSITHUSA)
HaIlpaBJICHUH, a JJI1 paOOTHUKOB - YTOOBI MPUHUMATh OOOCHOBAHHBIE PEILICHUS O CMEHE
nexa, npodeccuu, kBaTu(UKAIIUN.

Pa3znuuaror ynpamisieMyro 4acThb BHYTPU3aBOJACKOTO ABM)KEHHUS MEpPCOHaja, KOrjaa
OHO OCYIIECTBIISIETCS 110 MHUIMATUBE aJIMUHHUCTPALMU, U CTUXHUIHYIO, KOTJa JBUKEHUE
OCYIIECTBIISIETCS] 110 MHUIIMATHBE PAOOTHUKOB (TaKk Ha3blBaeMasi BHYTPH3aBOJCKas TEKY-
4yecThb KaJipoB) MckyccTBO ympaBiieHHs] IEPCOHAIOM OYJET COCTOSITh B BBIOOPHI COOTHO-
IIEHHs ITUX YacTel, B MPUOPUTETE MPOU3BOJICTBEHHBIX WIN JINYHBIX UHTEPECOB paOOTHHU-
KOB.

PaccMoTprM HEKOTOpbIE HamNpaBliEeHUs aHAIW3a BHYTPU3ABOJICKOTO JBMXKEHMS Ka-
POB U HCTIOJIb3yEMbIE MPU 3TOM METOJUYECKUE MTPUEMBI €T0 MPOBEACHUS.

3aoaua 1

Hcxoonvie dannvie. I3ydyeHne oTieoM KaJpoB KapTOUEK JUYHOTO ydeTa pabouux, B
KOTOPBIX, B YACTHOCTH, OTPAXKEHBI BCE MEPEMEIICHHs padounuX BHYTPU MpeAnpusTus (u3
1exa B 1IeX, CMeHa NMpoQeccuu, n3MEeHEeHUE pa3psiaa U T.11.), BBISBUIO CIEAYIOIIYIO0 KapTH-
HY BHYTPH3aBOJICKOT'O JIBUXKEHUS KaJIpOB.

Howmep N3menenune Joust pabounx, OTHOCAIIUXCS K JAHHOMY BapH-
BApUaHTa | paspsna npodeccun nexa aHTYy, B OOIIel YMCIEHHOCTH PabovInX
I Ja a Ha 2,0
I Ja Ja Her 3,1
i Ja Her Ha 4,8
v Ja Her Her 12,5
Vv Her a Ja 3,7
Vi Her a Her 5,8
VI Her Her Ja 4.1
Vil Her Her Her 64,0
Hroro 100,0

3adanue. Paccunrtarsb:

1. lomto paboumx, y4acTBOBABIINX BO BHYTPH3aBOJACKOM JBM)KCHUH KaPOB.

2. CrenieHp yyacTusi pabouux B pa3jIMYHBIX BUJAX JIBIOKCHHS (PACIPOCTPAHEHHOCTh
BHUJIOB).

3. CpenHuii cpok paboThl paboYero B OJTHOM II€Xe, 0 OJTHOM Mpodeccuu, B TOM kKe
paspsizie 10 UX CMEHBI.

4. CTeneHb HE3aBUCUMOCTH KaXKJIOTO M3 BUIOB JIBIDKCHUS OT APYTHX BUOB.

5. CreneHb B3aMMOCBSI3U MEX]y OTAEIbHBIMU BUJIAMU JIBH>KEHUS! pabodux (Hampu-
Mep, CBSA3b MEXAY MPOPECCHOHATBHBIM W KBaTU(UKAIMOHHBIM JBIKEHUEM, MEKIIEXO-
BBIM U TIPO(hECCHOHATBHBIM).

Memoouueckue ykazanus.

PacripocTpaneHHOCTH TOTO WJIM WHOTO BUJA JBIKEHUS OMpenensercs aojei pado-

91X, B HEM y9aCTBOBABIINX, B 00IIEH YHCICHHOCTH pabovnX.
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Jlnis pacdeta BpeMeHHU MPeObIBaHUS B OTHOM IIeXe, MPOPECCHH, pa3psiae UCXOIAT U3
CJIEYIOIIETO JOMYIICHUS (XOTS MOXHO B YEM-TO COTJIACUTHCA C TEMH, KTO KPUTHUKYET Ta-
KOW MOAXO0J 32 ero popManus3M): eciiv, Hanpumep, KaKIbld ToJl MEHSIOT pa3psan 25% pa-
00uuX, TO JJI1 CMEHBI pa3psiaa BceMu padbounMu noHanoominock Obl 4 roxa (100,0 / 25,0).
O10 1 OyzneT cpeAHUM BpeMeHEM IpeObIBaHUs padoyero B pa3psje 10 €ro CMEHBI.

He3aBUCHMOCTH TOTO MM MHOTO JBIDKEHUS XapaKTEPU3YETCs €ro OCYIIECTBICHHUEM
B YHCTOM BHJIE, T.€. 0€3 yuacTusi pabouero B Apyrux BuAax ABWkeHHs. Hampumep, cmMeHa
1exa u mociueayromias padboTa mo Toi ke nmpodeccun U B TOM ke paspsae. CTeneHp He3a-
BUCUMOCTH xapaktepusyeTcs KodppuimeHToM (Kie;), KOTOpBI pacCYUTHIBACTCS CIICHY-
IOIIUM 00pa3oM:

Knes()=Huuc()/4o(i), (5)

r11€ /uucs) - 0TS pabOYMX, yYaCTBOBABIIMX TOJBKO B TAHHOM BUE ABWXKCHUS; /o)
— J1oy1 paboYMX, y4acTBOBABIIMX BO BCEX BapHUAHTAaX JIAHHOTO BUJA JBMKCHUS; | - BUJ
TBYOKCHUSL.

Hanpumep, cMenunu tonbko npodeccuto 8% pabouux, B TO BpeMsl KaK CMEHWIH
npodeccuro u uex - 7%, npodeccuro u kBanupukanuo -12%, npodeccuto, 11eX U KBaJIU-
dukaruio - 8,5% pabdounx. OTcro/a ompeaensercss CTENeHh He3aBUCHMOCTH TIPOQecCro-
HAJIGHOTO JIBH)KEHUS:

K:es=8/12+7+8,5 + 8 = 0,225.

DTO 3HAYUT, YTO MPAKTUKA CMEHBI MPOQPECCHH, ITPH TOM YTO HE MCHSFIOTCS KBAJIH-
¢ukarus 1 mex, pacupocTpaHeHa He 0YEHb IIHPOKO.

JUs XapakTepUCTUKN CTEIIEHU B3aUMOCBSI3U MEXKIY OTICIBbHBIMH BUIAMH JIBHKE-
HUS Hcnonb3yercss koaduuueHTt koppensiuun (Kyop). st ero pacuera crpoutes cieny-
forras TadiuIa:

IIpodeccus

pod HN3menunace He n3menunace
Pazpsin

smenuncsa A B

He n3mennncs B I

B xBagparax A,b,B,I" npocraBnsercs monst pabouux B oOIIei YUCICHHOCTH pabo-
91X, OTHOCAIIASACS K JAHHOMY KOHKPETHOMY BapUaHTy JBIKeHHs padounx. Torma:
Kip=(A*I'-B+*B)/(A+I"+b+B).

Pewenue. Bo BHyTprU3aBOACKOM JIBUKEHUH Y4aCTBOBAJIO:

100 - 64,0 = 36% Bcex pabouux.

B kBanudukanroHHOM JBUKEHUU y4aCTBOBAJIO:

2,0+3,1+4,8+12,5=22,4 % (cymma Bapuantos I, I, III u IV).

B npodeccuonanbHOM:

2,0+43,1=3,7 + 5,8 = 14,6 % pabouux (cymma Bapuantos I, II, V, VI).

B mexnexosBom:

2,0+4,8+3,7+4,1=14,6 % pabouux (cymma BapuanTos 1, III, V, VII). Cnenosa-
TEJBHO, Yallle BCEro paboure ydyacTBOBaIW B KBUTU(DUKAIMOHHOM JIBIKEHUU - 22,4% OT
oOmiet uncneHHoctd win 62 2% ot 001eil YMCIEHHOCTH padOYrX, Y9acTBOBABIIUX BO
BHYTPH3aBOJACKOM JBHkeHNH (22,4 / 36,0).

[Tpu cnoxxkuBmmxcst MacmTabax BHYTPU3aBOJICKOTO JIBIKEHUS CPETHEE BpeMs Ipe-
ObIBaHMs pabounx B MaHHOM paszpsae coctaBut: 100,0/22,4 = 4,5 rona, a cpeaHee Bpems
paboTel Mo cBoel mpodeccun wiu B ToM ke mexe coctaBut 100,0 / 14,6 = 6,8 rona.

CreneHp HE3aBUCUMOCTH KBATU(UKAIIMOHHOTO JBUKEHUS (M3MEHEHUE KBaJU(uKa-
LMY B MpeJiesiax CBOEeH MpexHeN MpodecCuu U B TOM XKe 1EXE):
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12,5/(2,0 + 3,1 +4,8+ 12,5) = 0,558, nnum 55,8%.

Takum 00pa3om, B KaKJIOM BTOPOM cCliydyae JJisi U3MEHEHHUsI CBOEH KBamudUKaIUU
HE HY>KHO MEHSATH LIEX UM CIEUUATBbHOCTb.

CreneHb HE3aBUCUMOCTU CMEHBI MPOPECCUM OT Y4acTus B JIPYTUX BUIAX JIBHKE-
Hus: 5,8/(2,0+3,1+ 3,7+ 5,8) = 0,397, unu 39,7%.

To ke 11 MeXIEXOBOTO:

4,1/(2,0+ 4,8+ 3,7+ 4,1) = 0,281, unu 28,1%.

Takum oOpazom, HamOoJiee 3aBUCUMBIM MPEJCTABISICTCS CMEHa IieXa, TaK Kak 3a
ATUM IIaroM pabouero, Kak MpaBWIIO, CIEIYyET cMeHa mpodeccun uiu paspsaa (y 72 yen.
u3 100(100,0-28,1)).

PaccmoTpum cTeneHb CBS3M MEXAY KBaIU(PUKAIMOHHOM W TPOodeccHOHATbHBIM
JBIDKCHHEM PabouuX:

Tpodeccns N3menunace He u3smenunace
Pazpsin
W3menwics 51(1+11) 17,3111 + 1V)
He usmenmicsa 9,5( V+VI) 68,1(VII + VIII)

Kyop = (5,1 -68,1 - 9,5- 17,3)/(5,1 -68,1 + 9,5 » 17,3) = 0,357.
3adanue. IlpoBeauTe pacueT CTETIEHN B3aMMOCBS3H MEXKAY U3MEHEHUEM TNpOoQeccuu
¥ 1IeXa, a TAK)KE N3MEHEHHUEM IIeXa U pa3psiia.

3aoaua 2
Hcxoonvle oanmnvie. VIcnioNb3yrOTCSl TaHHBIC MPEIBIIYIICH 3aa4d 10 BHYTPHU3ABOI-
CKOMY JBHKCHHUIO pabOYHMX CO CIICIYIONIUMHU JIOMOJIHCHUSMH, KaCcaroIIMMHKCS XapakTepa
M3MCHCHHMSI KBaTU(UKAIIUU y paboyero:

B ToMm uncie
BapuanTt Bcero
paspsit MOBBICUIICS paspsil CHUBHIICS

I 2,0 0,5 15
1 3,1 0,7 2,4
11 4.8 4.5 0,3

v 12,5 12,5 -
Hroro 22,4 18,2 4.2

3adanue. TlpoBecTn yriayOJeHHBIM aHAIU3 B3aUMOCBS3M KBaTU(DUKAIMOHHOTO JBH-

KCHHS C YUYETOM Pa3IMIHON HAIIPaBICHHOCTH CMEHBI pa3psija.
Memoouueckue yxazanusi.

B ornmune ot cMeHBI pabo4YNM I1eXa U MPOQECCHH, Iie BO3MOKEH TOJBKO OJUH Ba-
PHAHT OTBETA - «JIa» WIH «HET», IPUMEHUTENBHO K KBaM(uKanuu paboyero n3MeHeHHe
paspsiia MOXKET HOCHUTD JIBOSKUH XapakTep: B OOJBIINYIO CTOPOHY (TOBBIIICHHUE pa3psiaa) U
B MEHBIIIYIO CTOPOHY (CHMKEHUE pa3psaa). HeyuuTsiBaHre 3TOT0O MOMEHTA MOKET BBECTH
B 3a0JyXJeHHE KaK PYKOBOIUTENS, TaK U pabounMx B MPOIIECCE OIEHKHU IMOCIEACTBUI
BHYTPH3aBOJICKOTO JBUKEHUS KaJIPOB.

Jliist aHanmm3a B3aUMOCBSI3M MEXIPO(HECCUOHATHHOTO U KBATH(PUKAIIMOHHOTO JBUKE-
HUS C YUYETOM HAIPaBICHHOCTA CMEHBI pa3psiia HE0OX0UMO BCeX pabouux pa3fenuTh Ha
JIBE TPYNIIBI: HA T€X, KTO MEHSUT MPOQECCHUIO0, U HA TEX, KTO HE MEHsUT MPOQECCHIo, U OTpe-
JIeNATh, KaKasi 9acTh pab0UMX MOBBICHIIA PA3PS B KAXKIOW U3 TPYIIL.

baok JI. TunoBble 3ajaHus ISl UCHOJB30BAHUS B PaMKaX IPOMEKYTOYHOMI
arrecTaluuu

28



1. IlepeyeHb BONPOCOB K IK3aMEHY
1. Yto Takoe cucTema ynpaBieHUs YeTOBEYECKUMU pecypcamu’?

2. llepeurcnuTe OCHOBHBIE 3JIEMEHTBHI CHUCTEMbI YIPABICHUS YEIOBECYECKUMH pe-
cypcamu.

3. Ilepeuncnure KpUTEpUU OLICHKH CUCTEMbI YIIPABJICHUS YE€JIOBEUECKUMU pecypca-
MH.

4. TlepeunciuTe 3TaIbl MOCTPOCHUS CUCTEMbI YIPABICHUS YEIOBEYECKUMU PECYp-
caMH.
. Oynukunu YYP.
. Tunel KagPOBOU MTOTUTUKU
. Anroput™ GopMHUPOBaHUS KaJAPOBOU MOJTUTUKH OpraHU3aIUN
. MeTtobl yripaBieHUs: IEPCOHATIOM.

© 0 N O O

. Kpurepun onieHku KaapoBOW MOJIUTUKHU TPEANPUATUS

10. TpynoBble pecypchbl: TOHSATHE U CTPYKTYpa

11. JlenerupoBaHue NOJHOMOYUN B CUCTEME YIIPABJICHHS EPCOHATIOM.

12. ConepxaHnue cTpaTeriuu yrpapieHUs! YeIIOBEYECKUMH PECYpCaMU OpraHu3aIlyH.
13. Ctparerusi ¥ TakTUKa yNpaBJiCHUS YEIOBEYECKUM pPeCypcamu

14. TIporpamMma pa3BUTHsI IEpPCOHANA OpPraHU3auU

st npoBepku chpopmupoBanHocTu komnerenunu IK 2: CnocodeH HaxoauTh opra-

HHU3ALHOHHO-YIIPaBJICHYECCKHE PelIeHUsI U TOTOB HECTH 32 HUX OTBETCTBEHHOCTD, Op-

raHM30BbIBATH B3aMMO/CiiCTBHE MEPCOHAJIA, KIHEHTOB H NAPTHEPOB OPraHU3alMi B
npouecce pemieHus 3a1a4 B 00,1aCTH HHGOPMAIMOHHBIX TEXHOJIOTHH

HIIK-2.2 YnpagJisieT OTHOIIEHUSIMY ¢ COTPYAHUKAMU moapasaeaenuit UT

biok A. Tunosbie 3a1aHUA PeNIPOAYKTHBHOIO YPOBHA («3HATHY»)

A.1 ®oHJ TeCTOBBIX 3aIaHUI MO JUCHUIJINHE «YTIPaBJIeHHE YeJT0BeYeCKUMHU
pecypcamMmm»

TecThl THIIA A.

1 TepMuH, KOTOPBIl XapaKTepu3yeT MPOTHBOOOPCTBO, B KOTOPOM Y4acTBYyeT
YacTh MEePCOHATA, PA0OYUX MM CIYKANUX KOHKPETHOr0 KPYNMHOr0 NMpeanpusTUs
JIN00 KOHKPETHOI'0 PeruoHa.

a) JIOKQJIbHBI KOH(QIUKT

0) SMOIIMOHATIbHBIN KOHMIUKT

B) aIMUHUCTPATUBHBIA KOHPIUKT

2. KonaukT, B KOTOPOM NPUHUMAIOT Yy4aCTHE MHOTO CTOPOH.
a) paclIUpEeHHbIN
0) MacIITaOHBIMI
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B) MYJIbTUIIOJISIPHBIN

3. TepMuH, XapakTepu3yOILIHii MaccoBoe coOpaHue JI0Jeil, ¢ HeJbl0 yperyJu-
POBaHHUSA KOJJIEKTUBHBIX TPYAOBBIX CIIOPOB M COUMAJbHBIX KOH(PJIUKTOB.

a) MUTUHT

0) coBelanue

B) 3acejlaHue

4. Pa3HOBMIHOCTH KOH()IMKTOB, KOTOPbIe MOKHO OTHECTH K BHEIIHENOJIUTH-
YeCKHM.

a) KJIaCCOBBIC

0) MEXTroCcy/1apCTBEHHbIE

B) MEKJIMYHOCTHEIC

5. Io cuie Bo3aelicTBUSL KOHQJIMKTHI ObIBAIOT:
a) 3aTsOKHBIC, TIOCTOSTHHBIE

0) cuiabHbIE, clla0bIe

B) IE€CTPYKTUBHbBIC, KOHCTPYKTHBHBIE

6. /lBe 0CHOBHbIE (PYHKIIMH KOH(PIUKTA:

a) QyHKIUS COLMANIM3aINM, 3alIUTHAS PYHKINS

0) KOHCTpYKTUBHAasA (PYHKIIHS, IE€CTPYKTUBHAS (PYHKIUS
B) peryisatuBHas QyHKIMsS, UHTErpaTUBHAS QYHKIUSA

/. HazoBuTe THII KOH(IHMKTA MexKAY PAOOTHUKAMH U padoToaaTeJsiMH IO IO-
BO/JlY YCTAHOBJICHUS] M1 U3MEHEHHS YCJIOBHI TPyAA.

a) IpOTUBOpEYNE

0) KOJIJIEKTUBHBIN TPYIOBOU CIIOP

B) MEXJIMYHOCTHBINA KOHMIUKT

8. Tunm Mo/e, 14 MoBeJIeHUs JJUYHOCTH B KOHQJIUKTHONH CUTyallMd, B X0/ie KOTO-
poii pPoOSIBJISIETCA MACCUBHOCTh, CKJIOHHOCTh K YCTYNIKAM B OIEHKAaX U CY:KICHHSX,
HEMmocCJ1e10BaTeJIbHOCTh.

a) JEeCTPYKTUBHAS MOJICIb MOBEACHUS

0) MpOAyKTUBHAS MOJEIb TTOBEACHUS

B) KOH(POPMHCTCKASI MOJICIIb TIOBEACHUS

9. JlesiTeIbHOCTh YYACTHMKOB KOH()IMKTA, HANPABJIEHHAS HA NMpeKpalleHHe
NPOTHBOACHCTBHUSA U YCTPAHEHHE NPO0JIeMBbl.

a) IPUHSITUE COTJIALICHUS

0) pa3pemnieHre KOHMIUKTA

B) YKJIOHEH

10. Cxo0/1bKO COTPYAHMKOB J0JKHO ObITH B d(P(PeKTHBHOI ciyxbe mepcoHasaa
KOMIIAHUM:

a) 1 coTpynHuk ciyk0bl Ha KaxJbie 50 COTPYTHUKOB KOMIIaHUU

0) 1 cotpyanuk ciyx0bl Ha Kaxapie 100 COTpyJHUKOB KOMITAaHUHU
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B) 1 coTpyaHuk ciiyx0bl Ha Kaxpie 150 cOTpyJHUKOB KOMITAaHUHT
T') YMCICHHOCTh 3aBUCUT OT IMOCTABJICHHBIX 3aj1a4

A2. Borpocsl 11t 00CyKIeHUS
. [loHsiTHE M TUIONOTUS KOH(IUKTOB

. CTpykTypa KOH]IIUKTA

. [IpyunHbIl KOHDIUKTOB

. OYyHKIIUU KOH(DIUKTA

. Junamuka KoHQIHUKTa

. Opranu3anmoHHbIe KOH(IUKTHI

. [Ipou3BoaCTBEHHBIE KOH(IIUKTHI

. TpynoBbie KOHQJIMKTBI B OpraHu3aluu

© 0O NO Ol WP

. Oco0GeHHOCTH yrpaBiieHUusI KOH(IUKTaMU
10. Tlpenynpexaenue KOHGIUKTOB

11. Pa3penienrie KOHQIUKTOB

12. MexxnuYHOCTHBIE KOH(MIUKTHI

13. KoH(JIMKTBEI B MEKKYIBTYPHOU Cpejie

Baok B. Tunossble 3a1aHusi peKOHCTPYKTHUBHOTO YPOBHA («KyMeTb»)
B1. TunoBble 3a5aun:

3axaua 1.
Hcxoonvie oaunvie.

[Ipennpusitue No 1 ITpennpusarue Ne 2

Bospactras MY>KUYHHBI YKEHIIIMHBI MY>KUHHBI KCHILUHBI
rpymma, et gert. % Yerr. % qern. % Yern. %

1o 18 74 8,0 38 5,7 39 6,2 12 7,1
Ot 18 o 25 172 18,5 112 16,8 155 24,4 243 24,0
Ot 26 no 44 345 37,1 262 39,3 266 35,6 415 41,0
Ot 45 no 54 213 22,9 181 21,2 93 15,3 185 18,3
Ot 55 o 59 82 8,8 62 9,3 69 10,9 64 6,4
Crapure 60 44 4,7 11 1,7 48 7,6 32 3,2

Hroro 930 100,0 666 100,0 634 100,0 1011 100,0

3aoanue. Tlpoananu3upoBaTh pa3audus B TPYIOBOM MOTEHIIMAJE KOJJIEKTUBA JABYX
MPEANPUATHAN, PACCUUTAB U CPABHUB IMOKA3aTEIH:

1) cpennero Bo3pacta y My>KUMH U JKEHILIHH;

2) 3amacel Tpyaa (KOJIMYIeCTBO Yell./JIeT Tpyda J0 BhIXOJa Ha IIEHCHIO) B pacyeTe Ha
100 paboTHUKOB.

3anaua 2.

Brl HEaBHO Ha3HAYEHBI MEHEIKEPOM IO KaapaM. Bel emre mioxo 3Haere COTpya-
HUKOB (pUPMBI, COTPYIHHUKHU €l€ HE 3HAIOT Bac B JIMI0. Bbl naere Ha coBeniaHue K reHe-
panbHOMY JIUpeKTopy. l[Ipoxoaurte MUMO KypUTEIbHOM KOMHAThl M 3aME€YaeTe ABYX CO-
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TPYJHUKOB, KOTOPBIE KYpAT U O YEM-TO OKMBJIEHHO OecenyroT. Bo3Bpamascs ¢ coBemia-
HUS1, KOTOPOE JUITMIIOCHh OJIMH Yac, BbI OMSTh BUAMTE TEX )K€ COTPYIHUKOB B KYpHIIKE 3a Oe-
cenoMn.

Bonpoc. Kak Ob1 Bbl HOCTyNIIIM B TaHHOM cuTyaruu? OOBsICHUTE CBOE TTOBE/ICHNUE.

[looiiTn K KypsIIuM, MPECTaBUTCS, Y3HaTh UX UMEHA U JIOJDKHOCTH, CKa3aTh, YTO B
MOH JIOJDKHOCTH BXOJUT CJIEKEHHUE 3a COONIO/IEHEM TOpsi/IKa B paboyee BpeMs 3a pabOTHH-
KaMH, OLIEHUBATh UX LIEHHOCTH Ui (PUPMBI, YTO OHHM MPOU3BEIIM HE CAMOE XOpollIee BIeyaT-
JICHWE Ha MEHs U BO M30eXaHHe AAJbHEUIIUX KOH(IMKTOB Jyylle OyAeT, YTOObl OHU OBbLIU
Ha CBOMX pabouuXx MeCTax, a He B Kypuiike. M ecnu onu emie OyAyT 3aMeueHbl B HAPYILICHUSAX
JUCLMIUIMHBI MHE TIPUAETCS JEHCTBOBATh YK€ JPYTMMHU METOJaMH, a He pasroBopamu. Cka-
3aTh, YTO HAJICIOCh, YTO MBI MOHSUIM JIPYT JIpyra U B OyaylieM OyaeM pa3roBapuBaTh TOJIBKO
Ha MPUATHBIE TEMBI.

3amaua 3.

Bl — HauanpHUK oTnena. B oTaene HamnpsbkeHHas 0OCTaHOBKA, CPBIBAIOTCS CPOKH
BBITIOJIHEHUST paboT. He xBaTaer coTpyaHUKOB. Bhie3kas B KOMaHIUPOBKY, BBl CIy4aitHO
BCTpPEYAETE CBOKO MOJAUYUHEHHYIO — MOJIOAYIO KEHITUHY, KOTOpas y)Ke JBE HEJeld HaXo-
nuTcs Ha 0osibHUYHOM. Ho BBl HaxoauTe ee B MOJHOM 3ApaBuu. OHa KOro-TO ¢ HETepIie-
HUEM BCTpPEUYaeT B a3pOIOPTY.

Bonpoc. Kak Bbl moctynure B 3ToM ciydae? OOBsICHUTE CBOE MOBEICHUE.

[TozmopoBaThcs, TOMHTEPECOBATHCS, KOT'O OHA XKJET B asponopty. Cka3aTh, YTO He-
MEJIJICHHO JKJIy €€ Ha padoTe, YTO OHA IIEHHBIH COTPYAHUK M €CJIU OHA 3aBTpa BBIMACT HA
paboTy u OyaeT cTtapaTeiabHO paboTaTh, TO €€ MOBEACHUE 3aKOHUUTCS ATUM BBITOBOPOM.
Ecnm sxe HeT, To npuaeTcs UCKaTh IPyroro COTPyIHUKA.

OOBsicHeHHE: B OOBIYHOW CHUTYyaIlUU CJIEJIOBAJO Obl MPUMEHUTH 00JIee KECTOKHE
MEpBI, BIUIOTh /10 YBOJIBHEHHMsI, HO TIOCKOJIBKY CPBIBAOTCS CPOKH PabOT COTPYIHHUIIA HYXK-
Ha KOJUICKTHUBY.

3agaua 4.

OnHa coTpyIHMIIA BRICKA3BIBACT APYrOM MPETEH3UH 10 MOBOJY MHOTOYHMCIICHHBIX H
4acTO MOBTOPSIOIIMXCS OMUOOK B paboTe. BTopas corpyaHuiia mpuHUMAET BhICKa3bIBae-
MBI€ TIPETEH3UH 3a OCKOpOIeHUEe. MeX 1y HUIMU BO3HUKAET KOH(MIIUKT.

Bonpoc. B yem npuunna koHpaukTa? Onpenennte KOHPIMKTHYIO CHTYAIHIO.

[Ipnunna KoH(IMKTA — OJHA COTPYIHHMIIA JIeJIaeT CIIMIIIKOM MHOTO OIIHOOK H3-3a
KOTOPBIX CTpaJacT BTOpasi COTPYAHHUIIA, KOTOPOW MPUXOIUTCS UX UCTPABIATh. JIMUHOCT-
HO-(QYHKIIMOHAJIbHAS KOH(JIMKTHAS CUTYyaITusI.

3anaua 5.

PykoBogutens mpuHsAT Ha pabOTy CHENHMATNCTA, KOTOPBIA TOJDKEH paboTaTh B
nogYuHEeHuu y ero 3amectutens. [Ipuem Ha paboTy He ObLI COrjlacOBaH C 3aMECTUTEIIEM.
Bckope nposiBuiack HeCIOCOOHOCTh MPUHSTOrO pabOTHUKA BBIMOJHATH CBOM OOSI3aHHO-
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CTH. 3aMECTUTEND CIIy>KEOHOH 3alMCKON JOKIaAbIBaeT 00 3TOM PYKOBOAUTEIIO. .

Bonpoc. Kak 06b1 Bbl nocTynuiau Ha MecTe pykoBoautens? [Ipourpaiite BO3MOKHBIE
BAPUAHTBHI.

B3BecuTh, 1IEHEH M NPUHATBHIA COTPYIHMK, €CIIA LIEHEH, IOTOBOPUTH C 3aMECTUTE-
JIEM, YTO €r0 HE yCTPaMBaeT B €ro noJuyuHeHHoOM. [locTapaTbcs yperyampoBaTh OTHOLIE-
HUSL 3aMECTUTENSI C HOBBIM pabOTHHKAaM, CKa3aTh IMOIYYIIEe MPUCMOTPETHCS K HEMY €LIe
HekoTopoe BpeMmsa. [locnaTe paOOTHMKAa Ha Kypchbl TNMOBBIMIEHHUS CIEUUAIU3aLUU, €CIH
HykHO. Eciin pabOTHUK HE OYEHb LIEHEH M03BaTh €ro cede, yka3aTh Ha HEIOCTaTKU U He
Ipo(heCCUOHATIBHOCTD, YKA3aHHBIE B 3alIUCKE 3aMeCTUTENS. JlaTh CPOK BIMTHCSA B KOJUIEK-
TUB U UCIIPABUTH CBOM OlIMOKU. Eciiu He cripaBUTCSA — YBOJIUTb.

3amaua 6.

B oTBeT Ha KpUTHUKY CO CTOPOHBI MOJYMHEHHOTO, MPO3BYYABIIYIO Ha CIYXKEOHOM
COBEIIAaHWHU, HaYaJbHUK HaYaJl MPUIUPATHCS K HEMY IO MeJIoYaM M YCUJIUI KOHTPOJIb 3a
€ro CIy>keOHOM JIeSITeIbHOCTBIO.

Bonpoc. B uem npuunna koHpaukTa? Onpenenure KOHPIUKTHYIO CUTYAIHIO.

[Tpnunna KOoH(IMKTAa B HENPUSA3HU APYT K IPYry Ha OCHOBE HECOBMAICHUS 1IEHHO-
CTEeH, yCTAaHOBOK, HOPM M NPHUHITUIIOB. CUTYyaTUBHO-yIIpaBIeHYECKUE KOH(DIUKTHAS CUTY-
arus.

Ynpaxuenue 1. ILaocbl 1 MUHYCHI KOH(JINKTA

Ilenw: pazobpame narocel u MUHYCbl KOHOAUKMA.

Kondnukr, kak u mo000e sSBJICHUE CBOM MOJIOKHUTENbHbIE (KOHCTPYKTUBHBIE) U OT-
puLaTeNbHbIE (I€CTPYKTUBHBIE, pa3pyIIAOLIUE) CTOPOHBI.

Koncmpykmuensie cmoponwt konghaukma:

o KoHQIHUKT BCKpBIBaeT «cinaboe 3BEHO» B OpraHU3allMM, BO B3aMMOOTHOIICHMSIX
(mmarHoctuueckas PyHKIIUS KOHPIUKTA).

o KoH)HKT 1aeT BO3MOKHOCThH YBUIETh CKPBITHIE OTHOIICHHUS.

e KoHQIHUKT nmaeT BO3MOXXHOCTH BBITUIECHYTh OTPHUIATEIbHBIC 3MOIIMH, CHSTH
HaNpsDKEHUE.

e KOHGAHUKT — 3TO TONHYOK K MEPECMOTPY, PA3BUTHIO CBOMX B3IUISIOB HAa MPUBBIY-
HOE.

« HeoO6xomumocTh paspemienus: KoH(IMKTa 00yCclaBIUBaeT Pa3BUTHE OPTaHU3AIUH.

o KoHMIIUKT cITocOOCTBYET CINIOUCHUIO KOJUICKTHBA MPHU MPOTUBOOOPCTBE C BHEIII-
HUM Bparom.

JlecmpykmueHbvle cmoponsl KOH1uKma:

« OTpuniaTeabHbIC YMOIMOHATBHBIC TTEPEKUBAHUS, KOTOPHIE MOTYT MIPUBECTH K Pa3-
JTUYHBIM 3200I€BaHUSM.

« Hapymienne nenoBeIX W TUYHBIX OTHOIIEHUN MEXKIY JIIOJIbMH, CHIDKCHHUE JTHUCIIN-
TUTMHBL. B 11e710M yXyamaeTcst COnuaibHO-TICUXOIOTUYECKHA KITMMAT.

« YXynuieHue kadecta padoTsl. C10KHOE BOCCTAHOBJICHHUE JEIOBBIX OTHOIIICHHUM.
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o [IpeacraBienue o modbenUTENAX WK MOOEKIECHHBIX KaK O Bparax.

« Bpemennsie notepu. Ha o1y MUHYTY KOH(QIHMKTa OpUXoauTcs 12 MUHYT mocie-
KOH(DJIMKTHBIX MEPEKUBAHUIA.

['oBOpst 0 KOH(JIMKTE B OpraHU3allMM, MbI IPEIOIAaraeM, 4YTo Yaile BCero B opra-
HU3ALMH, KOJJIEKTUBE JIIOJEH BO3HUKAIOT BHYTPUTPYMIIOBBIE M MEXIUYHOCTHBIE KOH-
(AMKTB KOTOPBIE MO CBOEH CYTHU MPEANOJAratoT, YTO CTOPOHAMHU KOH(MIUKTA SBISIOTCS
WIM MHIUBUJBI WIK TPYIIbI, TPECIEIYIONINE HECOBMECTUMBIE 1I€JIM U CBOMMU MpPAKTHYE-
CKUMH JIEUCTBUAMM MPEMATCTBYIOIINE PYT APYTY.

Opnako, y Bcex, KTO paboTaeT B KOMIIAHUH, KaK MPaBUJIO, JOJKHA ObITh OJHA 00-
mas ueiab. KoHQIMKTHRIE CUTYalluu U KOHQUIMKTHI B 1IEJIOM Pa30011atoT KOJIJIEKTUB, JIFOIU
HAYMHAIOT JICJIUTHCSA HAa «CBOMX» U «UYKHX», UTO MPUBOAUT K KOHMDIUKTHOCTHU B LIEJIOM.

[ToaTOMy HEOOXOAMMO MOHHUMATh, YTO KOJUIEKTHUB JOJDKEH paboTaTh Kak JeTalu
OJIHOTO MEXaHU3Ma, Kak 4achbl. [ 3TOro HEOOXOAMMO HEMAJIOe BpeMs yIeisaTh paboTte
10 00BEAMHEHNIO KOJUIEKTUBA, €T0 CIUIOYEHHIO.

EcTb Oonbllioe KOJMYECTBO YIMPaKHEHUM, HAIIPaBICHHBIX Ha CIJIOYEHHUE KOJUIEKTH-
Ba, Ha (h)OpMUpPOBaHHE HABBIKOB KOMAHIAHOUW paboOThHI, KOTOpas, KCTaTu, He OyaeT 3ddek-
TUBHON 0€3 3/I0pOBOTO MCHXOJIOTMYECKOT0 KJIMMAara B OpraHu3aliu, 0e3 MO3UTHUBHOIO
HacTpos.

B2. Tematuka pedepatoB

. Pa3paboTka kapoBOii MOMUTUKYU TIPEIPUITUS

. DTanbl MOCTPOEHUS KaAPOBOU MOJUTUKHU TPEAIPUATHUS

. MoTuBanus v CTUMYJIUPOBAHUE TPYAOBOU IESATENBHOCTH MEPCOHAIIA

. Ponp MOTHBaIMM U CTUMYJIMPOBAHUS MIEPCOHANIA B PYKOBOJCTBE IEPCOHAIIOM.
. 3apyOeKkHbBIN ONMBIT MOTHBAIIMU U CTUMYJIMPOBAHUS TIEPCOHATIA OPTaHU3ALIUH.
. OCHOBHBIE METOIBI pa3penieHus: KOH(PIUKTOB.

. Bubl KOHGIUKTOB B MEKKYJIBTYPHOH Cpeje.

00 NOoO Ok WN B

. CTpaTerus ¥ TaKTUKa yIpaBJICHHUsS] KOHPIHUKTAMU.

B3. TemaTuka npe3eHTanui

1. Ctunu pyKoOBOJICTBA U yNpaBlieHWE KOH(MIUKTaMH.

2. [TpyunHbl KOHMDIUKTOB B MEKKYJIBTYPHOU CpeIe.

3. Cnioco0sI paspenieHus: KOHPIMKTOB.

4. Ponb pyKOBOJUTENS B pa3pelieHUH KOH(IUKTOB.

5. KordmukT: 3710 nam He0OX0IUMOCTH?

6. CoBpeMeHHbIE TOIXO0/IbI K YIPABICHUIO KOH(PIHUKTAMHU.

Baok C. TunoBble 3a1aHNsi TPAKTUKOOPHEHTHPOBAHHOT0 YPOBHS /ISl JUATHOCTH-
poBaHus ¢OPMHUPOBAHHOCTH KOMIIETEHIUH («BJIAAETH)

C1. Keiicol
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Keiic 1

Hcxoonvie oannvie. Mexay AByMsl BBICIITUMU TTOJYMHCHHBIMA (KOJUIETaMHU) BO3ZHHUK
KOH(MIIUKT, KOTOPBIA MEIIaeT UM ycIentHo padborats. Kaxkaplii U3 HUX B OTAEIBLHOCTH 00-
pamaics K BaM ¢ Ipock00il pa3o0paTbes U MOAEPKATh €r0 MO3ULUIO.

Ilocmanoska 3a0auu. BeiGepere u 000CHYHTE CBOM BapUaHT MO BEJEHUS B 3TOU CH-
TyaIluH:

a) mpecedyb KOH(JIUKT Ha paboTe, a KOHPIMKTHBIE B3aUMOOTHOIICHUSI TTOPEKOMEH-
JI0BaTh pa3pelIuTh B HECTY)KEOHOE BPEMS;

0) monpocuTh pa3zoOpaTbcsi B KOHGIUKTE CHEUATMCTOB JIA0OPATOPUHM COITUOJIOTH-
YECKUX UCCJIEAOBAaHUN WM JIPYTrOoro MoApa3aeieHus CIy>KObl yIpaBieHUs MepCOHAIoOM, B
9bM QYHKIIUN 3TO BXOIUT;

B) JUYHO TIOIMBITATHCS pa300paThCs B MOTHUBAaX KOH(JIMKTA W HAWUTH MPUEMIICMBIN
JUTsI 00EUX CTOPOH BapHaHT MPUMHPEHUS;

') BBISICHUTH, KTO U3 WICHOB KOJUICKTHBA SIBJISICTCS aBTOPUTETOM ISl KOH(MIUKTY-
IOIIUX COTPYIHUKOB, U MOMBITATHCS YEPE3 HErO BO3/ICHCTBOBATh HA HUX.

Keiic 2

Hcxoounvie dannvle. TlomunHeHHBIH (KOJUIEra) UTHOPUPYET BAIlld COBETHI U YyKaza-
HUs, JIeJIaeT BCE MM0-CBOEMY, HE oOpaliias BHUMaHUU Ha 3aMeUYaHus, HE UCTIPABJISs TOrO, Ha
YTO Bbl EMY YKa3bIBACTE.

Ilocmanoska 3a0auu. Kak BbI IOCTYNHUTE C 3TUM TMOJJUYMHEHHBIM (KOJUIETON) B AaJb-
HEHIIeM:

a) pa300paBIIKCh B MOTHUBAaX yIOPCTBA U BUJIS UX HECOCTOSITEIBLHOCTD, IPUMEHUTH
OOBIYHBIC QJIMUHUCTPATUBHBIC MEPHl HAKa3aHUS;

0) B MHTEpecax Jiejia oCcTapaeTech BbI3BaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MOIIbI-
TaeTeCh HANTH C HUM OOIIMH S3BIK, HACTPOUTH HA JIJIOBOM KOHTAKT;

B) 00paTuTech K KOJUICKTUBY, PAaCCUUTHIBAsI HA TO, YTO €T0 HEMPABHJIBHOE MOBEJIE-
HUE OyJIeT OCYKJICHO M K HEMY IIPUMYT MephI OOIIIECTBEHHOTO BO3ICHCTBUS;

I') MOMBITaeTeCh BHAYAIE pa300paThCcs B TOM, HE COBEpIIAeTe JIU Bbl CAaMU OITHOOK
BO B3aMMOOTHOIICHUSX C MOJYUHEHHBIM (KOJIJIETOM), a MOTOM YK€ PEIIUTE, KaK MOCTY-
ITUTb.

Keiic 3

HcxooHnvie oannvle. B TpynoBOW KOJJIEKTHB, TAE CYIIECTBYET KOH(MIUKT MEKIY
JIBYMsI TPYIIIIAMU I10 TOBOJY BHEJIPEHUS HOBOI'O CTUJIS PYKOBOJCTBA, MPHUILEI HOBBIA pPY-
KOBOJMTENb, PUTJIAICHHBIN CO CTOPOHBIL.

Ilocmanoska 3ad0auu. Kakum o6pazoM, 1o BalieMy MHEHUIO, €My JydIle JAeHCTBO-
BaTh, YTOOBI HOPMAIM30BAThH TICUXOJIOTUYECKUN KIIMMAT B KOJIIICKTUBE?

a) YCTaHOBUTbH TE€CHBIA KOHTAaKT CO CTOPOHHUKAMHU HOBOBBEJCHUU U, HE NMPUHUMAS
BCEpPbE3 JIOBOABI MPUBEPKEHIIEB CTAPOro CTHIIA PabOThl, BECTH PabOTy MO BHEAPEHUIO
HOBILIECTB, BO3JICHCTBYSI HA HECOIJIACHBIX CHUJIOM CBOETO NMPUMEPA U MPUMEpPA APYTHUX;

0) mombITaTHCS Pa3yOeIUTh U MPUBJICYHh HA CBOIO CTOPOHY MPHUBEPIKEHIICB MPEKHE-
ro CTWisg paboThl, MPOTUBHUKOB HOBALIU, BO3 JEHCTBOBATh HA HUX apryMeHTaMu B IpO-
1ecce TUCKYCCHH;
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B) BBIOpaTh HanOoJee aBTOPUTETHBIX YWIEHOB TPYAOBOI0 KOJIEKTHBA, TOPYUYUTh UM
pa3zo0paTbCs B CIOKUBIICICS CUTYallud U MPEAJIOKUTh MEPBI IO €€ HOpMaIU3aluu, ONU-
pasich Ha NOAJEPKKY aAMUHUCTPALUH, Npodcoro3a U T.1.;

I') U3yYUTh NEPCHEKTUBBI Pa3BUTHs KOJUIEKTHBA, IMOCTABUTh MEPE]l KOJJIEKTHBOM
HOBBIE 33/1a4¥ COBMECTHON TPYAOBOU JEATENBHOCTH, OIUPASICh HA JIYUIINE JOCTHKECHUS U
TPYIOBBIE TPAAUIMU KOJUIEKTHBA, HE IPOTUBONIOCTABIATH HOBOE CTAPOMY.

Keiic 4

Hcxoonvie oannvle. Bac HenaBHO Ha3HAYMIM PYKOBOAMUTENIEM TPYJIOBOrO KOJJIEK-
TUBA, B KOTOPOM BbI HECKOJIBKO JIET ObUIH PSAOBBIM cOTpynHUKOM. Ha 8 wacoB 15 Munyt
BbI BbI3BAJIM K ce0€ B KaOMHET MOJUYMHEHHOTO JJIsl BBISICHEHUS] MPUYUH €0 YacCThIX OIO03-
naHui Ha paboTy, HO caMU HEOXKHUJAAHHO Oro3jaiu Ha 15 munyT. [logunHEeHHbIN K€ TpU-
I1eJ1 BOBPEMS U *KJIET Bac.

Ilocmanoska 3a0auu. Kak Bbl HaUHeTe Oecey nmpu BCTpeue?

a) HE3aBHCHMO OT CBOEI0 OINO3JaHus cpaszy ke noTpedyere oObsICHEHUH 00 Omo3-
JaHUsX Ha padoTy;

0) U3BUHUTECH NIEPE]l HUM U HayHeTe Oeceny;

B) MO3/10POBAETECh, OOBSICHUTE MPUYMHY CBOEr0 omo3AaHus u cnpocute ero: «Kax
BbI JlyMaeTe, UTO MOKHO OXHUAAaTh OT PYKOBOJUTEIS, KOTOPBIM Tak K€ 4acTO OMNa3/bIBacT,
KaK M BBI?Y;

r') OTMEHUTE Oecelly U MepeHeceTe ee Ha APYroe Bpems.

Keiic 5

Hcxoonvie oannvle. Bbl pyKOBOIUTEND MPOU3BOACTBEHHOTO KOJUIEKTHBA. B nepuon
HOYHOTO JIeKYPCTBA OJJMH U3 BallIUX PAOOYUX B COCTOSTHUU AJIKOTOJILHOTO OMbSHEHUS HC-
HOpTMJI JoporocTosiiiee odopyaoBanue. [pyroi, mpitasich €ro OTPEeMOHTHPOBATh, MOJY-
Y TpaBMy. BUHOBHHK 3BOHUT BaM JIOMOH MO TeJlE€(POHY U C TPEBOTOM CIPAIIMBAET, YTO
K€ UM TeTepb J1eNaTh?

Ilocmanoska 3a0auu. Kak Bbl OTBETUTE HAa 3BOHOK?

a) «JlelicTByiiTe coriacHO UHCTpYKIKHU. [IpounTaiite ee, oHa JISKUT y MEHSI Ha CTO-
JIe ¥ cIeNIaiTe BCe, UTO TpeOyeTcs»;

0) «Jlomoxxute o ciyuuBmieMmcs: Baxtepy. CocTaBbTe aKkT Ha IMOJOMKY? 000pya0Ba-
HUS, TOCTPAJABIINI MyCTh UIET K JSKYPHOUM MelicecTpe. 3aBTpa pazdoepemcsy;

B) «be3 MeHs Huuero He npeanpuHuManTe. Celuac s mpuesy u pazoepychy;

r) «B Kakom cocrosiHuu noctpanasiuii? Eciu He0OX0AMMO BBI3OBHUTE Bpayay.

Keiic 6

Hcxoonvle dannvie. OHAXKBI Bbl OKa3aJIUCh YYACTHUKOM JHCKYCCUU HECKOJIBKUX
PYKOBOJIUTEJIEH O TOM, KaK JIyulie oOpamarbcs noqdnHeHHbIME. OHAa U3 TOYEK 3pEHUS
BaM MOHPABUIJIACH OOJIbILIE BCETO.

Ilocmanoeka 3a0auu. Kakas u nouemy?

a) «4TO0OBI MOAYMHEHHBIN XOPOIIO padoTal, HYKHO MOAXOAUTh K HEMY UHAUBUIY-
aJbHO, YUYUTHIBATh OCOOEHHOCTH €r0 JTUYHOCTHY;

0) «Bce 3TO MEJNOYH, TIABHOE B OIEHKE JIFOJEH — 3TO WX JIEIOBBIE Ka4ecTBa, HC-
MOJIHUTENBHOCTh. KaKIbIi JOJKEH J1eN1aTh TO, YTO €EMY TOJIOKEHOY;

B) «yclexa B PYKOBOJCTBE MOKHO JIOOUTHCA JIMIb B TOM CIIy4ae €ClId MOJIYMHEH-
HbIE JOBEPSIIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €r0;
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') «3TO MPABUIBHO, HO BCE K€ JYUYIIUMHU CTUMYJIAMU B pabOTe SBISIOTCS YETKHI
MpYKa3, IPUINYHAS 3apIIIaTa, 3aCIyKEHHAS IPEMUD.

Keiic 7
Hcxoonvie Oannvie. Bpl HauanbHUK Lexa (otnena). Ilocnme peopraHuzanuu Bam
CPOYHO HEOOXOJUMO MEPEKOMIUIEKTOBATh HECKOJIbKO Opuran (0ropo) COrjJacHO CBOEMY
MITATHOMY PacIUCaHUIO.

Ilocmanoska 3ad0auu. 11o kakoMy IyTH BbI IOKWETE U MTOYEMY?

a) BO3bMETECH 3a JEJI0 CaMU, U3YYUTE BCE CIIMCKU M JIMYHBIE Jiesla paOOTHUKOB IIeXa
(oTnena), IpeasioKUTe CBOM MPOEKT HAa COOpaHUU KOJIJICKTHUBRA;

0) MpeTIoKUTE peliaTh STOT BOMPOC OTJENY KaJpoB — BEb 3TO UX paboTa;

B) BO M30€kaHHE KOH(JIMKTOB MPEIJIOKUTE BHICKA3aTh CBOM IMOXEJIAHUS BCEM 3a-
WHTEPECOBAHHBIM JIUIAM, CO3/IaJIUTe KOMUCCHIO IO KOMIUICKTOBAHHIO HOBBIX Opuraj
(6ropo);

') CHaJaJia onpeienuTe, KTo OyJeT BO3TIaBIATh HOBbIE OpuUrajibl (0I0p0) U y4acTKH,
3aTeM MOPYUYUTE ITUM JIIOJISIM TIOJIaTh CBOM MIPEJIONKEHHUS 1O cocTaBy Opurana (61opo).

Keiic 8

Hcxoouvie oannvie. Bbl HeflaBHO paboTaeTe HAYAIBHUKOM 11eXa (0Taea) B KPYITHOU
NPOMBIIIICHHON OpraHu3aluK (Ha 3Ty JOJDKHOCTH TEPEILIN W3 JPYrodl OpraHU3aIlvH).
Emte He Bce 3HaroT Bac B niio. J[o o0eleHHOTO TiepephiBa ABa yaca. s mo kopuaopy, Bbl
BUJIUTE TpeX pabouux (paOOTHUKOB) BaIlero 1exa (0TaeNa), KOTOPhIE O YeM-TO OKUBJICH-
HO OeceayloT M He oOpallaloT Ha Bac BHUMaHue. Bo3Bpamiasces uepe3 20 MUHYT, BUIUTE
Ty K€ KapTUHY.

Tocmanosxa 3a0auu. Kak Bel ce0s rosenere?

a) OCTaHOBUTECH, aJIUTE MOHATH paboyuM (pabOTHUKAM), YTO Bbl HOBBIM Hadallb-
HUK 1iexa (otnena). Bckonb3b 3ameTute, 4To Oecena ux 3aTsSHyJIach U mopa Opatbes 3a Je-
710;

0) crpocuTe, KTO UX HEMOCPEACTBEHHBIM HaYallbHUK, BBI30BUTE €T0 K ceOe B KaOu-
HET;

B) CHauaja MOMHTEPECYeTeCh, O YeM HJIET Pa3roBOp, 3aT€M IMPEACTABUTECH U CIIPO-
CUTE, HET JIU Y HUX KaKUX-I100 mpereH3uil k agmuuuctpanuu. [locne atoro npeaioxure
IPOUTH B 11eX (OTIeN) Ha paboyee MecTo;

T') IPEXJe BCEro MpeACTaBUTECh, TIOMHTEPECYETECh, KaK OOCTOSIT Jiefia B UX Opuraze
(6ropo), Kak 3arpykeHsl paboToi, uro Mmemaer padorats. Bo3zpMmere »Tux padounmx (pa-
OOTHUKOB) Ha 3aMETKY.

Keiic 9

OnbITHBIN TOKaph 5-ro paspsana lletpoB paGoTaeT Ha M3HOIIEHHOM CTAaHKE YCTa-
peBIlIel MOJAENH, KOTOPbIA 4acTO OCTaHABIMBAIOT HAa PEMOHT. Pabounii HEOAHOKPATHO
MPOCHJI MacTepa MEPEeBECTH €ro Ha CTAaHOK HOBOHM, 0oyiee COBEPIIEHHON KOHCTPYKIIUH.
[Ipu 3TOM OH OOpalla)l BHUMaHUE MacTepa Ha TO, UTO MOJIOAbIE TOKAapH, paboTaromue Ha
HOBBIX cTaHKax Tuna [J162, 3HaYNTEILHO MEPEBBINOIHIIOT HOPMBI, 2 MY, KBATH(PHUITHPO-
BaHHOMY paboyeMy, C TPYJIOM YJA€TCs BBIIOIHUTH HOPMY BBIPAOOTKH, U €r0 MecsayHas
3apa0oTHAas MJIaTa MEHBIIIE, YeM OH MOT Obl OJY4YHUTh, pa00OTasi HA HOBOM CTaHKE.
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Ha MexaHn4yeckoMm y4acTke, KOTOPbIM pyKOBOAMT MacTep MBaHOB, MOpanbHO U (pu-
3MYECKH YyCTapeBUIEro 000pynoBaHUs HacuuThiBaeTcsi okosio 40%. 31o 00ycinoBiIMBaeT
MOCTOSIHHBIM HEJAOCTAaTOK KaJpOB CTAHOYHUKOB, TaK KaK BHOBb HAHMMAaeMble pabouue He
XOTAT paboTaTh HA CTApbIX CTAHKAX.

B Hacrosiiee BpeMsi Ha y4acTKe UMEETCSl TOJIbKO OJIHA CBOOOJHAsl CMEHA Ha OTHO-
CUTEJIbHO HOBOM TOKapHOM cTaHke. Ha 3To MecTo macTep HamepeH NOCTaBUTh BHOBBb
HaHMMaeMoro paOOTHUKA, KOTOPBIA MOCTYMAeT Ha 3aBOJ C YCJIOBHEM, YTO €My Oyner
MpeI0CTaBIeHa BO3MOXKHOCTh pad0TaTh HA HOBOM CTAHKE.

[IpenBuas u apyrue xajnoObl Ha MJIOX0€ 00OpYyIOBaHME, MAcTep C MOMOUIBIO TEX-
HOJIOTA LIeXa U HOPMHPOBIIMKA yOeInI pyKOBOJACTBO OTHENa TpyAa U 3apaOOTHOM MIIAThI
3aBOj/Ia B HEOOXOJMMOCTU BBECTH KOA(P(UIIMEHT K HOpMaM BhIPaOOTKU ISl TOKapew, pa-
OOTalOIIMX Ha YCTAPEBIIMX CTaHKAX.

Ha coBenianuu y riiaBHOro MHXeHepa HadyaJlbHUKAaM LIEXOB U MacTepaMm ObLIO pa3b-
SICHEHO, YTO B HACTOSIIIIEE BpEeMs HE MPEACTaBISAETCS BO3MOKHBIM 3aMEHUTh BCE MOPAJIbHO
U ¢uznuecku ycrapesuiee obopynoBanue. Kpome Toro, psji CTaHKOB MO-CBOEMY COCTOS-
HUIO: HE MOJJICKUT CIHCAHUIO U €r0 IKOHOMHUYECKH BBITOJHO €€ HEKOTOPOE BpeMs HC-
N0JIb30BATh.

Macrep y3Haj, 4yTO U3 MATA TOKAPHBIX CTAHKOB, BBIJCJICHHBIX YYaCTKY Ha TOJl, JBa
npeHa3Ha4YeHbl ISl TIOTIOTHEHUS TapKa: B CBS3HM C yBEJIMUYEHHEM O0BbeMa BBITyCKaeMOU
npoAykiuu. B mopsiake 3amMeHbl M3HOIIEHHOTO OO0OpyJoBaHUS, OYyIeT, MOJIY4YEeHO TpHU
CTaHKa, YTO COCTaBISET OKOJO 1/3 mOoTpeOHOCTH ydacTKa, MOCTYIJICHME HOBBIX CTAHKOB
npenycmatpuBaetcs Bo 11 kBaprane - 1, B III kBaprane - 2 u B [V kBaprazne - 2.

Curyanusi paccMaTpuBaeTcs M0 COCTOSHUIO Ha sSTHBaph Tekymiero roaa. O rpaduxe
MOJIYYE€HUS HOBBIX CTAHKOB MacTep MOoKa He UH (POPMUPOBAI KOJUIEKTHB y4acTKa,

JlebuuT CTAaHOYHUKOB HAa YYacTKE B HACTOSIIIEE BPEMs COCTABIISIET IECTh YETOBEK.
K xoHIy roza - mo Mepe pocra IjIaHOBOTO 3aJaHus U CTAHOYHOIO Mapka (Ha 2 €IUHHUIIbI) -
notrpedyercs NPUHATH Ha PaboTy elle YeThIpe YesIoBeKa.

C uenpro npuUBIEYEHUS KaIPOB MAacTEp PEUINJ CTABUTh HA HOBBIE CTAHKH B OCHOB-
HOM BHOBb NMPHUHHMAEMBIX pabounux. TeM caMbiM OH Hajesscs H30eXaThb U BO3MOXKHBIX
KOH(JIUKTOB B KOJUIEKTHBE, CBSI3aHHBIX C T€M, YTO HA HOBBIA CTaHOK OyAeT mepeBeleH
[letpos, a He CugopoB. K Tomy sxe Mactep ObUT yBEepeH, YTO BBeJeHHE KOd(DPUIIMeHTa K
HOpMaM BBIPAOOTKHM Ha CTapbIX CTaBKaX YAOBIETBOPHUT pabOYMUX U MOMOKET MOJTHOCTHIO
YKOMILJIEKTOBATh Y4aCTOK KaJIpaMH.

Onnako tokapb lleTpoB 3asiBuiI, 4TO, €ClIM €r0 HE MEPEeBENYT HAa HOBBIM CTaHOK,
uMes B BUAY OCBOOOMBIIYIOCS CMEHY, OH IOJACT 3a sIBIeHHE 00 yXoJie.

Crywamensam npeonazaemcsi:

1.OnueHuts penieHrne MacTepa B U3JI0KEHHON CUTYalUU.

2.1IpensoXuTh CBOM BapUAHT PEIICHUS 33a/1a4U.

Keiic 10

A.TletpoB, ToKaph 5-TO paspsaa, ¢ OOJIBITUM OMBITOM padOTHI, OOpPATHIICA K MacTe-
py ¢ mpoch0O MEepeBEeCTH €ro Ha HOBBIM CTAHOK, TOCKOJBKY, padoTas Ha M3HOIICHHOM
CTaHKE yCTapeBLIEH MOJENIH, KOTOPbI YacTO OCTAHABIMBAETCS HA PEMOHT, OH TEpSET B
3apabOTHOM IJIaTe Ja)e MO CPABHEHUIO C MOJIOABIMU TOKapsIMH, paOOTaIOIIMMHU Ha HOBOM
obopynoBaHuu. B mpoTHBHOM ciydae OH MOJIACT 3asiBICHHE 00 yXoe.

[TonoxeHne Ha MEXaHWYECKOM YYacTKe, KOTOPbIM PyKOBOAMT Mactep B./BaHOB,
JIOBOJIBHO CJI0KHOE: 0K0JI0 40% 000pya0BaHus MOPAIbHO U (PU3HYECKU ycTapesao. BHOBb
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HaHMMaeMble paboune He XOTAT padoTaTh HA CTAPbIX CTAHKAaX, M3-3a YEr0 y4acTOK UCIbI-
THIBA€T NOCTOSTHHBIN HEJOCTATOK KaJIPOB CTAHOYHUKOB.

VYuurtsiBast Bce 3TO, MacTEp € MOMOILBIO TEXHOJIOTa U HOPMHUPOBIIUKA YOEIUII pYyKO-
BOJICTBO OTJIeNia TpyAa U 3apabOTHOM IIaThl B HEOOXOAUMOCTH BBECTH KOA(DPHUIIUEHT K
HOpMaM BPEMEHH ISl TOKapeu, padoTaloKX Ha YCTapeBIINX CTAHKAX.

B Hacrosimee BpeMsi Ha y4acTKe €CTh BO3MOXKHOCTb 00€CIIeUnTh padOTy Ha OTHOCH-
TEJIbHO HOBOM TOKapHOM CTAaHKE JIHMIIb B OJHY cMeHy. Ha 3To MecTto mactep HamepeH B
COOTBETCTBHH C KOHTPAKTOM IO HaliMy MOCTaBUTh BHOBb HAHUMAEMOI'0 paboyero.

Kak crnenoBano u3 pe3ynbTaToB COBELIAHUS, TPOBOJUMOrO TJIABHBIM MH)XXEHEPOM C
HaYaTbHUKAMHU IIEXOB U MacTepaMH, Ha MPEANPHUSTHH HET YCIOBUHM ISl 3aMEHBI BCETO
MOPAJILHOTO U (PU3HUYECKHU YCTapeBUIEro 000pyA0OBaHUS.

B.MBaHoBy, Kak Mactepy, CTajlo U3BECTHO, YTO YYACTKy Ha TOJ BBIACJICHO MSTh TO-
KapHBIX CTAaHKOB, MPUYEM J[Ba MpeIHA3HAYCHBI JJIs TIOTOTHEHUS TTapKa B CBSI3U C YBEJIH-
YeHHeM 00beMa MPOM3BOJICTBA BHIITYCKAEMOMN MPOIYKIINH, U JIUIIH TPU MONAYT HA 3aMEHY
U3HOIIEHHOro oOopyaoBaHus (okosio 1/3 morpebHocTH ywacTka). IlocTymiieHne HOBBIX
CTaHKOB IpeaycMaTpuBaeTcs BO BTopoM kBapTaie (1), B TpetheM (2) u B uetBepToM (2). O
rpaduke noyiy4eHusi HOBbIX CTAHKOB MAacTep MoKa He MH(MOPMUPOBAI KOJUIEKTHB y4acTKa.

JlebuuuT CTAaHOYHMKOB Ha YYaCTKE COCTAaBJISET IIECTh YENOBEK, a K KOHILy rojga —
0 MEpe pocTa IJIAHOBOIO 33JaHUsl U CTAHOYHOro mapka (Ha 2 el.) - moTpedyeTcs mpu-
HATh Ha paboTy emie yeThipex yenoBek. C 1eabl0 MPUBICUEHUST KAaJIPOB MacTep PEIni
CTaBUTh Ha HOBHIC CTAHKH B OCHOBHOM BHOBb NPHUHUMAaeMbIX paboumx. TeM cambIM OH
Hajesuics u30ekaTh KOHGIMKTAa MEXAY CTapbIMU pabOuYMMHU, CBS3aHHOTO C TEM, YTO Ha
HOBBIN cTaHOK Oynet nepeseneH JI. [letpos, a He K. Cunopos. K Tomy xe mactep Hagesi-
cs, 4TO BBeACHME Kod((uIMEeHTa K HOpMaM BPEMEHHM Ha CTapbIX CTAaHKAaX yCTPaHUT
HanpsKEHHOCTb.

[TonbITaliTech OTBETUTH HA CIIEIYIONINE BOIPOCHI:

1. IlpaB 1 MacTep B CBOEM pEIICHUH OPUEHTHPOBATHCS HA Y4E€T MHTEPECOB HOBBIX
pabounx?

2. Kak cnenyer paciieHuBaTh npeteHzuu A. IleTpoBa B JaHHOW cUTyalun?

3. Yro cnenanu 6v1 Bbl Ha MecTe MacTepa, Kakyto Obl CTaIM MPOBOJUTH MOJUTHKY B
pacnpezieieHud HOBOrO 00OpYZOBaHMS, MPUBJICYEHUHN W 3aKPEIUIEHUU HOBBIX padbodux?
[Ipenyioxxure CBOM BapHaHT PEIICHUS 3a1a4H.

OnHako Hpexe BbISICHUTE OCHOBHYIO MIPOOJIEMY, YCTAaHOBUTE: KaKUE MPUYUHBI Jie-
’KaT B OCHOBE TIOBEJICHUS TOKAps B IaHHOM CUTYyalllH, pacHpeesIUTe UX 1o rpynmnam Qax-
TOPOB - 3KOHOMHUYECKHE, COLUAIIbHBIE, ICUXOJIOTNYECKHE.

[Tpu pa3bope BapHaHTOB MPOAHAIU3UPYHTE HUCHOIB3yeMble B HUX METOAbI YIpPaB-
JICHYECKOTO BO3JICHCTBUS, OLIEHUTE MPUMEHUMOCTh 3TUX METOJIOB B CJIOKUBIIEHCS 00cTa-
HOBKE U UX 3P(HEKTUBHOCTD.

baok /I. Tunosbie 3ajaHus 1151 HCMOJIb30BAHUS B PAMKAX IPOMEKYTOYHOM aTTe-
CTAlUM
1. IlepeyeHb BONPOCOB K IK3aMeHY
[ToHATHE KaAPOBOTO INIAHUPOBAHUSL.
DTanbl IOCTPOCHUS KaJAPOBOW MOTUTUKH

Turbl KagpPOBOM MOJUTHKHU.

B wh e

HopmupoBanue Tpyaa nepconasna
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Metobl NPOrHO3WPOBAHUS U TUIAHUPOBAHUSA MEPCOHANIA OpraHU3alUN
HopmatuBHO-MeTOAMUECKOE 00ECTIEUEHHE CUCTEMBI YIIPABIICHUS TIEPCOHATIOM
JIOKyMEHTAalIMOHHOE 00€CIIEYEHUE CUCTEMBI YIIPABJICHHS IEPCOHATIOM.
TexHuKa 1 MOJEIN PYKOBOACTBA MEPCOHATIOM.

Nctounuku npuBiaedeHus nepcoHata

. B uem cocTont 0CHOBHAsI 1IENb KaIpOBOTO INIAHUPOBAHUSA ?

. [lepeuncaure Tanel KaJIpoBOTo IJIJAHUPOBAHKS OpraHU3alun

. UTO moHMMAETCS MOA AOIATOCPOYHBIM KaJIPOBBIM IJIAHUPOBAHUEM ?
. [lepeuncnuTe OCHOBHbBIE KATErOpUU PAOOTHUKOB HA MPEANPUATHH
. Kakne npenmyiecTBa kapoBOro IJIAHUPOBAHMS BbI 3HAETE?

. Kakne meTonpl maHupoBaHus epcoHasna 3Haere?

. [lonsiTue u THNIBI KOH(IUKTOB

. CTpyKTypa U NpUYHHBI KOH(IUKTA

. OYyHKIIMU KOH(DIUKTA

. Junamuka KoHQIHUKTa

. [Ipenymnpexnenre KOHPIUKTOB

. Pa3pemenne koHOIUKTOB

. MexMYHOCTHBIE KOH(JIUKTHI

. KoH(uKTBI B MEKXKYIBTYpHOU Cpelie
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PA3JIEJI 3. Onucanue nmokasarejieil ¥ KpuTepueB OLICHUBAHUS KOMIIETCHIUI HA
Pa3JIM4YHBIX 3Tanax uX (POPMUPOBAHUSA, ONIMCAHUE LIKAJ OLEHUBAHMS

baniabHO-pelTUHTOBAs cucTeMa SBIseTCs 0a30BOM CUCTEMOM OllEeHUBaHUSA CHOPMHU-
POBaHHOCTH KOMIIETEHIIMM 00y4YaroImuXcsi OUHON (GOpMbI O0OyUEHHS.

HtoroBasi oueHka cHOPMUPOBAHHOCTH KOMIETEHIMI OOydaroumxcsi B paMKax
OAJIITbHO-PEUTUHTOBOM CHUCTEMBI OCYIIECTBIISIETCSI B XOJA€ TEKYIIEro KOHTPOJI ycCIeBae-
MOCTH, MPOMEXKYTOUHONU aTTECTAl[MU W OMpeNesseTcss KaKk cymMma OajljIoB, MOTYYEHHBIX
oOy4JaromMMHCs B PE3yJIbTaTe MPOXOXKIACHHS BCceX (POpM KOHTPOJIS.

Onenka chopMHUPOBAHHOCTU KOMIETEHIIMH MO0 TUCUUIIMHE CKJIAIbIBAETCS U3 JIBYX
COCTaBJISOIINX:

— MepBas COCTaBJIAIONIAs — OLIEHKA MpernojaBareieM cHOpMHUPOBAHHOCTH KOMIIe-
TEHIMUHN B TEUEHUE CEMECTpa B XOJ€ TEKYIEro KOHTpoJIs ycrneBaeMocTu (Makcumym 100
6aynoB). CTpykTypa NEpBOM COCTaBISIONIEH OMpenenseTcs TEXHOJIOTMYECKON KapTou
JUCIUIUIMHBI, KOTOpasl B Hayaje CeMECTpa JOBOJUTCS IO CBEACHHS 00yUarolnXCs;

— BTOpasi COCTaBJISIONIAs — OLEHKAa CPOPMUPOBAHHOCTH KOMIIETEHIIMI oOydaro-
muxcst Ha 3adere (MakcumMyM — 20 6assioB).

JUIst CTyZEHTOB OYHO-3a04HOW 3a04HOM (opmbl 0oOyueHus npumensatcs 100-

OaybHas M OMHApHAs IIKaJIbl OLIEHUBAHUS PE3YJIbTATOB TEKYIIErO0 KOHTPOJIS YCIeBaeMo-
CTH Y POMEKYTOUHON aTTECTAI[MU O0YYarOIINXCS.

YPOBHH OCBOCHHSH MIPOABUHYTHIN 0a30BbIi ITOPOTOBBIN JIOTIOPOTOBBIN
KOMIIeTeHI M YPOBEHb YPOBEHb YPOBEHb YPOBEHb
100 — 6anabHas 85 u=> 70 - 84 51-69 0-50
LIKAJIa
bunapHas mkaJja 3auTeHo He 3auteno

IlIkasa oueHOK NMPH TEKyIeM KOHTPOJIE YCIeBAeMOCTH
10 PA3JIMYHBIM MOKA3aTeJAM

Iloxa3arenu ouneHnBaHusi chopmMu-
pOBaHHOC"lI"IH KOMHeTeH?[)mE; basel Ouenka

YcTHbIM onpoc 0-10 «HEYIOBJIETBOPHUTEIIHHO»
«YIOBJICTBOPUTEILHOY
«XOPOIIOY
COTIIMIHOY

TecTupoBanue 0-10 «HEYIOBIETBOPUTEIHHO»
«YIOBJICTBOPUTEILHOY
«XOPOIIOY
«OTJIIMYHOY

BrinosiHeHue npakTUYeCKuX 3a1aHui 0-10 «HEYIOBIETBOPUTEITHHO»
«YIOBIETBOPUTEIHHO»
«XOPOIIIOH
«OTJIIMYHOY

Pemenne cutyaninoHHBIX 33124 0-15 «HEYIOBIETBOPUTEITHHO»
«YIOBIETBOPUTEIHHO»
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«Xopomo»
«OTIIMYHO»

Perienue 3amau case study

0-20 «HEYJIOBJIETBOPUTEIHHO
«yIIOBJICTBOPUTEIHLHO»
«XOPOILIOY»

COTIMYHOY

[ToaroToBka 3JIEKTPOHHOM MTpE3EHTA-
WY WU CIaia-KOHCIIEKTA II0 Te-

0-10 «HEYJOBIIETBOPUTEIHHOY
«yIOBJICTBOPUTEIHHOY

Me/AUCIUTUINHE «XOpOIIIOo»
«OTITUIHOY
KonTponsHas pabora 0-30 «HEYJI0BJIETBOPUTEIILHO

«YZOBJIETBOPUTEIILHO»
«XOpOUIO»

«OTIHUYIHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHHS KOMIIETEHIIUIi
N0 TeKyleMy KOHTPOJII0 yCIIeBAeMOCTH

Banabl

Onenka

YpoBeHb ocBoe-
HHSI KOMIIETEH-
107071

Kpurtepun onennBanus

0-50

«CHECYOOBJICTBOPH-
TCIIBHO»

Jlomoporossiii
YpOBEHb

OO6yyaromuiics He nMpuoOpes 3HAHUS, YMEHUS U
HE BIJIaJIeeT KOMIMETEHIUsIMU B 00beMe, 3aKper-
JIEHHOM paboyveil mporpaMMOi JTUCITUTIITMHBI

51-69

«YIOBIETBOPU-
TEIHHO»

IToporoBslit ypo-
BEHb

He menee 50% 3amanuii, moiexxammx TeKyIie-
My KOHTpPOJIIO YCIIEBA€MOCTH, BBITIOJTHEHBI 0€3
CYIIECTBEHHBIX OMIMOOK

70-84

«XOPOILIO»

ba3oBblil ypOoBEHb

OOyuaromumMcsi BBITIOTHEHO He MeHee 75% 3a-
TaHWHM, TOJJICKANUX TEKYIMEMy KOHTPOJIIO
yCIIEBAEMOCTH, WJIM NPH BBIMOJIHEHUH BCEX 3a-
JAHWH JOMYIIEHbl HE3HAYUTEIIbHBIC OIIUOKH;
oOyJaronuicss ToKa3ajd BiaJICHUE HaBbIKAMH
CHUCTeMaTH3allMk MaTepuaia U IPUMEHEHHUS €ro
IPH PELICHUU MPAKTUYCCKUX 3aJIaHUM; 3aJaHus
BBIIIOJIHEHBI 0€3 OIInO0K

85-100

«OTJIHUYHO»

[IponBunyTHIN
YPOBEHb

100% 3amanuii, mojyieKaniux TEKYIIeMy KOH-
TPOJIO YCIEBAEMOCTH, BBINOJHEHBI CaMOCTOS-
TEIbHO U B TpeOyeMoM o0beMe; 00ydaromuiics
HpOSIBIISIET yMEHHE 00001aTh, CHUCTEMaTU3UPO-
BaThb MaTepHall U IPUMEHSTh €ro MpHU pelIeHUH
NPAaKTUYECKUX 3aJaHUM; 3a/laHUs BBIIOJIHEHBI C
HOJIPOOHBIMU MOSICHEHUSMHU U apryMEHTUPOBaH-

HBIMH BBIBOJaMH

IIIkajia OLIEHOK IO MPOMEKYTOYHOM aTTecTaluu

HanmenoBanue (popMbI IPOMEKY-
. bop P Y Baaabl Onenka
TOYHOM aTTEeCTAIUM
«3a4YTEHO)
3aueTr 0-20
«HE 3aUYTEHO»
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CooTBeTCTBHE KPHUTEPHEB OLICHUBAHUSA YPOBHIO OCBOCHUA KOMHeTeHHI/Iﬁ

110 IPOMEKYTOYHOM aTTeCTAUN 00y4AK0IIUXCH

Banabl

Ouenka

YpoBeHb ocBoe-
HHSI KOMIIETEH-
1107071

Kpurtepuu oneHuBaHus

0-9

«HEC 3a4YTCHO»

Jlomoporossiii
YpPOBEHb

OOyuarommiicss He MPUOOpeIT 3HaHUS, yMEHUS U HE BJIa-
JIeeT KOMITETCHITUSMHU B 00bEME, 3aKpEIJICHHOM pado-
Yyeil mporpaMMoi JUCHMILINHBL, 00yJaIOLIUICS HE CMOT
OTBETUTbH HA BONPOCHI

10-13

«3a4YTCHO»

[Toporossiit ypo-
BEHb

OOyyaromuiics Jajl HENOJIHbIE OTBETHI HA BOIIPOCHI, C
HEJOCTATOYHOU apryMeHTalue!, IPaKTUIECKUE 3aa-
HUS BBITNIOJTHEHBI HE MTOJIHOCTHIO, KOMIIETEHIIUH, OCBau-
BaeMbI€ B MPOIIECCe U3YYEHUs AUCIUILITUHBI cHOpMUPO-
BaHbI HE B [1OJIHOM 00BEME.

14-16

«3aYTCHO»

ba3oBblil ypoBeHb

OOyyaromuiics B 11€JI0M IPHUOOPET 3HAHUS U YMEHUS B
paMKax 0CBaMBaeMbIX B Ipoliecce 00ydeHHs MO JUCLIU-
IUTMHE KOMITETEHIIN; 00yJaromuics OTBETHII Ha BCE
BOIIPOCHI, TOYHO JjaJl OTpeAeNIeHUs ¥ MOHATHS, HO 3a-
TPYAHSIETCS MOATBEPIUTH TEOPETUYECKUE TIOTIOKEHHS
MPAKTHYECKUMHU MTpUMepaMu; oOyJarouiics mokasain
XOpOILLIUe 3HAaHUS 10 MPeIMETy, Bia/IeHue HaBbIKaMH
CUCTeMAaTH3allKi MaTepHaa 1 MOJTHOCTHIO BBITIOTHUI
PAKTHYECKUE 3aJaHUs

17-20

«BaYTCHO»

[IpoaBunyTHII
YPOBEHB

OOyuaromuiics MpruoOpesn 3HaHUS, YMEHHS U HaBbIKU B
MTOJTHOM 00beMe, 3aKpeIJICHHOM paboueld mporpaMmmoit
JMCIUTUTMHBI, TEPMUHOJIOTHYECKHH armapaT UCIOIb30-
BaH MPaBWILHO; OTBETHI MOJTHBIE, 00CTOSTEIBHEIE, ap-
T'YMEHTHPOBAHHBIC, ITOATBEPKICHBI KOHKPETHBIMU
npuMepamMu; oOydJaroIIHICs POSBISIET yMeHHE 0000-
1aTh, CHCTEMATU3UPOBATh MaTEPHA U BBIITOJHSET
NPaKTUYECKUE 33aHUs C ITOAPOOHBIMH MOSICHEHUSIMH U
apryMEHTHPOBAHHBIMHU BBIBOIAMHU

PA3JEJI 4. MeTonn4ueckne MaTepuaJibl, onpeaesiioniue npoueaypbl
OlleHMBAHUSA 3HAHUI, yMeHH I, HABHIKOB, XapaKTePHU3YIOIIHUX ITANbI

(popmupoBaHus KOMIIETEHIUM
IIpouenypa oueHuBaHUs — NOPSIAOK NEHUCTBUM MIPU MOATOTOBKE U MPOBEACHUU aTTe-

CTAI[MOHHBIX UCTIBITAHUN U (POPMUPOBAHUH OIICHKH.

[Iponeaypa mpoMeXKyTOUYHOM aTTECTALMHA MPOXOAUT B COOTBETCTBUU C llonoxeHu-

€M O IPOMEXKYTOUYHOM aTTECTAIMK 3HAHUM CTYIeHTOB U ydamuxcs JI'YHX.

- ATTGCTaHI/IOHHBIe HCIIBITAHUA IIPOBOAATCA IIPCIIOAaBaATCIICM (I/IJ'II/I KOMHUCCHUEH

HpenonaBaTeneﬁ — B CJIy4dac MOI[ynBHOﬁ I[I/ICHI/IHJ'II/IHBI), BCAYIIHUM JICKIMOHHBIC 3aHATHA

10 I[aHHOﬁ AUCHUINIMHE, WX IMPCIIOAaBaTC/IIAIMK, BEAYINNMHU IIPAKTHUYCCKUC U na60paTop—

HbIE 3aHATHUS (KpOME YCTHOrO 3K3aMmeHa). [IpucyTcTBre mNOCTOPOHHUX JIMIL B XOJI€ MPOBe-

JICHUST aTTECTAIIMOHHBIX MCIBITAaHUN 0€3 pa3pelieHus peKTopa Wik MPOPEeKTopa Mo y4eo-

HOM paboTe He AomMycKaeTcs (32 UCKIIOYEHUEM PAOOTHUKOB YHUBEPCHUTETA, BBINOJIHSIO-
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X KOHTPOJUpYIomue (YHKIUHA B COOTBETCTBUH CO CBOUMHM JOJKHOCTHBIMU OOsI3aHHO-
cTsiMu). B cioydae oTCyTCTBHSA BENyIIEro MpenofaBaTeNsl aTTeCTAllMOHHBIE HCIBITAaHUS
MPOBOJATCS MpenoaaBaTesieM, Ha3HAYEHHbIM MUCbMEHHBIM pacnopskKeHueM 1o kadenpe
(CTpYKTYypHOMY MOAPA3EICHUIO).

— MHBanuapl W JMUa C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3J0POBBS, MMEIOIIHE
HapylUIeHUsl ONMOPHO-ABUTATENIBHOIO amnmnapara, JOIYyCKaloTCsl Ha aTTeCTallMOHHBIE UCIIbI-
TaHUSl B CONPOBOXKACHUHN ACCUCTEHTOB-COITPOBOKIAIOLIUX.

— Bo BpeMs aTTecTallMOHHBIX UCIBITAHUN 00yYaroluecs MOTYyT MOJIb30BaThCA MPO-
rpaMMOM JTUCLMIUIMHBI, @ TAKKE C pa3pelieHus MpenoaaBaTesis CIpaBOYHON U HOPMATUB-
HOM JIUTEpaTypoil, HEMPOrPaMMHUPYEMBIMU KaJIbKYJIATOPAMH.

— Bpems moarotoBku oTBeTa MpH claye 3avyera B YCTHOM (popMe OJKHO COCTaB-
nsTh He MeHee 40 MUHYT (110 JKeJaHUI0 00YYaroOIIerocss OTBET MOXKET ObITh IOCPOUYHBIM).
Bpewms otBeta — He Oonee 15 MUHYT.

— Ilpu nmoAroToBKe K 3a4eTy CTYAEHT, KaK MPaBHUIIO, BEJET 3aMUCH B JIUCTE YCTHOTO
OTBETa, KOTOPHIN 3aTeM (10 OKOHYAHUU 3a4€Ta) CAAETCS MPENnoaaBaTelo.

— IlpenopaBaTento Ha 3a4eTe MPEAOCTABISAETCA MPABO 3a/1aBaTh OOYUYAIOIIUMCS J10-
MOJIHUTEJIBHBIE BOMPOCH B paMKax MPOrpaMMBbl TUCHUIIUHBI TEKYIIEr0 CEMECTpa, a TakK-
e, TOMHUMO TEOPETUUECKUX BOIPOCOB, AaBaTh 3a/la4l, KOTOPbIE U3Y4aUCh HA MPaKTHYe-
CKHX 3aHSTHUSX.

— OrleHKa pe3yJibTaTOB YCTHOI'O aTTECTAlMOHHOTO HCHBITAHUS OOBSBISETCS 00Y-
YalolUMCS B JIEHb €ro nposefeHusd. [Ipu npoBeeHnH MUCbMEHHBIX aTTECTAIIMOHHBIX UC-
NBITAHUN WM KOMIIBIOTEPHOTO TECTUPOBAHMS — B JIEHb UX MPOBEIACHUS WIH HE IMO3JHEE
clenyroniero pabovero AHs MOCiIe UX MPOBEACHUS.

— Pe3ynbpTarhl BBINOJHEHUS aTTECTAUMOHHBIX HUCHOBITAHUM, MPOBOAUMBIX B IHCh-
MeHHOU ¢opme, (hopMe UTOrOBOM KOHTPOJIBHON pabOThl MM KOMITBIOTEPHOTO TECTHPOBA-
HUS, JOJKHBI OBITH OOBSIBICHBI OOYYAIOIIMMCS M BBICTABIICHBI B 3aU€THBIC KHUKKUA HE
MO3HEE CIEIYIONIET0 padoydero IHS MOCie UX MPOBEICHHUS.

Htorosoii popMoii KOHTPOIISI IO NUCIUTUIMHE SBJISIETCS 3a4eT. 3a4eT MPOBOIUTCS
B BHJI€ MMCbMEHHOIO OTBETA HA 3aJaHHbIN Bompoc. KaxxnoMmy cTyaeHTy npenjaraercs 2
BOIIPOCA, KaXXJbli U3 KOTOPBIX OllEHMBaeTca MakcuMyM Ha 15 Oamnos. Ilpu oueHke oT-
BETa Ha BOIPOC OLIEHMBAETCS MOJIHOTA OTBETA, TOUHOCTH (OPMYIUPOBOK.

ITonroToBka K onpocy MPOBOJMUTCS B XOJI€ CAMOCTOSITENIBHON PabOThI CTYAEHTOB U
BKJIFOYAET B Ce€0S MOBTOPEHHWE MPOWJIEHHOIO Marepuaiga IO BOIPOCAM IMPEACTOSIIErO
onpoca. [IoMrMO OCHOBHOTrO Marepuajia CTyJAE€HT JOJDKEH U3YYHUTh JTONOJHUTEIBHYIO pe-
KOMEH/IOBaHHYIO JINTEpPAaTypy U MHPOPMALIMIO MO TEME, B TOM YUCJIE C HCIOJIb30BaHUEM
WuTepHer-pecypcoB. B cpenHeM, NOAroTOBKa K YCTHOMY ONpPOCY MO OJHOMY CEMHHAap-
CKOMY 3aHATHIO 3aHUMAET OT 2 /10 3 4YacOB B 3aBUCHMOCTH OT CJIOKHOCTH TEMBbI U OCOOEH-
HOCTEH OpraHM3aIliu CTYJEHTOM CBOEH CaMOCTOSTENbHOU paboThl. Ompoc mpeanonaraet
YCTHBIA OTBET CTYJEHTAa Ha OJIMH OCHOBHOM M HECKOJIBKO JOIOJHHUTENIBHBIX BOIPOCOB
npenojasarens. OTBET CTyAEHTA JOJKEH IPENCTaBIsATh cO00M pa3BEPHYTOE, CBA3AHHOE,
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JIOTMYCCKH BBICTPOCHHOC COO6HI€HI/I€. HpI/I BBICTABJICHUU OLCHKHU ITPCTIOAAaBATCIIb YUUTHI-

BacT MPAaBWJIBHOCTL OTBETA IIO COACPIKAHUIO, €ro II0CJICA0BATCIBbHOCTb, CaAMOCTOATCIIb-

HOCTB CY)KI[CHI/Iﬁ M BBIBOJOB, YMCHHC CBA3ZLIBATH TCOPCTHYCCKHC ITOJIOKCHUSA C IPAKTHU-

KOH, B TOM 4ucie U ¢ Oyaymieil npodeccruoHanbHOU JeATEIbHOCTBIO.

MCTOI[I/IKa OLICHMBAHHS OTBETOB HA YCTHBIC BOIIPOCHI

Baaabl Ouenka Tloxa3aTenu Kpurtepuu
8-10 «omm4- (1. [TosHOTa nMaHHBIX OTBe-| [l0JHO M apryMEHTHPOBAHO IAHBI OTBETHI IO CO-
HO» TOB. nepxkannio 3ananus. OOHapy>KeHO MOHUMAaHUE MaTe-
2. ApryMEHTUPOBAHHOCTh [pHaja, MOXET O00OCHOBATh CBOWM CYKIICHUS, MPHME-
TAaHHBIX OTBETOB. HUThH 3HAHWS HA TPAKTHKE, MPUBECTH HEOOXOIMMBIC
3. [IpaBWIIBHOCTh OTBETOB[IPUMEPHI HE TOJBKO MO Y4eOHHUKY, HO U CaMOCTOSI-
Ha BOTIPOCHL. TEJILHO COCTaBJICHHBIE. VI3okeHWe marepuana Io-
U T.]I. CJICZIOBATENIHHO Y IPABUIIBHO.
6-7 «XOpo- CTyneHT naeT OTBET, YAOBJICTBOPSIOMIMM TEM XKe
I0Y TpeOOBAHUSAM, YTO H JUIS OIICHKU «OTIMIHO», HO JI0-
nyckaer 1-2 ommOKu, KOTOPbIE CaM e HCIPaBIIsET.
3-5 «yHOBJIE- CryneHT oOHapyXMBaeT 3HAHWE U TMOHUMAHHE OC-
TBOPH- HOBHBIX TTOJIOKCHHUH TAHHOTO 3aJIaHus, HO:
S — 1) n3naraer Marepuan HETOJIHO U JIOMYCKAaeT HETOY-
HOCTH B ONPEJICIICHUH TIOHATUN WU (HOPMYITHPOBKE
TIPABUIT;
2) He yMeeT JIOCTaTOYHO TIIyOOKO M JOKa3aTesIbHO
000CHOBAaTh CBOUW CYXKJCHHUS W MPHUBECTH CBOM IPH-
MEpBbI;
3) uznaraer Marepuall HEMOCJIENOBAaTEIbHO U JIO-
MYCKAeT OIIMOKH.
0-2 «HEYIO- CryneHT oOHapy)XMBaeT HE3HAHWE OTBETAa HAa COOT-
BJIETBO- BETCTBYIOIIIEE 3aJlaHUe, JOIYCKAaeT OIIMOKU B (op-
pH- MYJIUPOBKE ONPEAETICHUI 1 MPaBUII, HCKAXKAIOLIUE HX
TeILHON CMBICI, OECTIOPSAI0YHO U HEYBEPEHHO HM3J1araeT MaTe-

pyuaia; OTMEYAarOTCA TAaKHME HCAOCTATKH B IMOATOTOBKE
CTYACHTA, KOTOPLIC SABJIAIOTCA CCPLE3HBIM IIPCIIAT-
CTBUEM K YCIICIHHOMY OBJIAACHHUIO IIOCIICAYHOIINM
MaTCpraIoM.

TecTbl — 9T0 cTanmapTU3upoBaHHas (popma KOHTPOJISI, HAMpPABIEHHAs HA MPOBEPKY

BJIaACHUA TCPMHUHOJIOTMYCCKUM aIllrapatoM, COBPCMCHHBIMHA I/IH(l)OpMaI_II/IOHHBIMI/I TCXHO-

JOIrusAsMU M KOHKPCTHBIMU 3HAHHUAMHU I10 JUCHUIIIINHE. TecT cOCTOUT U3 HEOOIBIIIOrO KO-

JIMYCCTBA JJICMCHTAPHBIX 3aa4; MOXKCT IIPCAOCTABIIATE BOSMOKHOCTD BI)I60pa H3 IICPCUHA

OTBETOB; 3aHUMAaET 4acTh ydeOHoro 3aHsATusA (10—30 MUHYT); MpaBUIIbHBIE PEUICHUS pa3-

6I/IpaIOTC${ Ha TOM JKC WM CJICAYIOIMICM 3aHATHH, 4aCTOTa TCCTHUPOBAHHUA OIIPCACIIACTCA

IpCroaAaBaTCiICM.
MeTozuma OlICHUBAHUA BBINIOJIHCHUSA TECTOB
bassl Ouenka IToxa3zarenu Kpurtepun
«otmu- | 1. [lonHoTa BeimonHe- | BeimonneHno 85 % 3amaHuii MpeayoKEeHHOTO TECTa,
8-10 HO» HUSI TECTOBBIX 3a/a- B 33/IaHUSIX OTKPBITOTO TUIIA JJaH TOJIHBIH, pa3Bep-
HUH. HYTBI OTBET HA MOCTABJICHHBIA BOIPOC.
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«XOpo-
I0»

«yZlOBIIE-
TBOPHU-
TEJIbHO»

0-2

«HEYIO-
BJICTBO-
pu-
TEIILHOY

2. CBOEBPEMEHHOCTD
BBITIOJTHEHUSI.

3. [IpaBWIBHOCTH OT-
BETOB Ha BOIPOCHI.

4. CamocrosiTenb-
HOCTh TECTUPOBAHUSI.

nT.nI.

Boinosnneno 70 % 3ananuil IpeyioKeHHOTO TeCTa, B
3a/laHUSAX OTKPBITOTO THUIIA JaH MOJIHBIM, pa3BepHY-
THIN OTBET HA MOCTABJICHHBIN BOIIPOC; OJHAKO ObLIH
JIOTIYILIEHbI HETOYHOCTH B OIPEEICHUH TOHATUH,
TEPMHUHOB U Jp.

Brinonneno 54 % 3ananuii npeioKEeHHOTo TecTa, B
3aJJaHUAX OTKPBITOTO THIIA JaH HETIOJHBIH OTBET Ha
MIOCTaBJICHHBIN BOIIPOC, B OTBETE HE MPHUCYTCTBYIOT
JI0Ka3aTeIbHbIE IPUMEPHI, TEKCT CO CTUIIMCTHYC-
CKUMH H oporpadudeckuMu ommrOKaMu.

Brimonneno 53 % 3amanuii npeayioxKEHHOTO TECTa,
Ha MMOCTAaBJICHHBIC BOIIPOCHI OTBET OTCYTCTBYCT HUJIN
H€HOJIHI>II71, AOIIYHICHBI CYIICCTBCHHLBIC OILIMOKHU B

TEOPETUYECKOM MaTepuaje (TepMUHAX, TOHATUSX).

Beimonnenue MPAaKTHYICCKUX BaI[aHI/Iﬁ H€O6XOI[I/IMO KaK IJIs1 UWIIFOCTpalIu TOU WJIN

UHOM TeOpCTquCKOﬁ MOACIHU, TaK U B LCIIAX BBIpa6OTKI/I HABBIKOB IMPUMCHCHUA TCOPHUH

IIPU aHaJIM3€e peajbHbIX YKOHOMUUYECKUX MpobJieM; MpoOieMHOe 3a1aHue, B KOTOPOM 00Y-

JaromeMyca MnpcajiararoT OCMBICIIUTD PCAJIbHYIO HpO(l)GCCI/IOHaJIBHO-OpI/IeHTI/IpOBaHHyI-O

CUTYaIUI0, HEOOXOIUMYIO JUISl PEIICHUS JaHHON TTPOOIEMBI.

MeToauka OeHUBAHUS BbINIOJHEHUS NPAKMUYECKUX 3A0AHUT

Bbaubl Ouenka IMokazartesnu Kpurtepun
«OTJINY- 3agaHue penieHo caMocTosITenbHO. [Tpu 3TOM co-
HO» CTaBJICH MTPaBWIbHBIM AITOPUTM PELICHUS 3aa-
8-10 HUS, B JIOTUYECKUX PACCYXKJIEHUSX, B BIOOpE
dbopMys B pelieHuH HeT OMHUOO0K, TIOJIYIEH BEP-
HBII OTBET, 33JaHUE PELICHO PAallMOHAIBHBIM CIIO-
cobom.
«XO0po- 3aJlaHue penieHo ¢ moMonIbio npenogasarens. [lpu
IO 1. IosHOTA BBITIOJIHE- 3TOM COCTaBJICH MTPABWJIbHBIN AJITOPUTM PEIICHUS
HHA TIPAKTHICECKOIO 3a- 3aJIJaHus, B JIOTHYECKOM PACCYXKJICHUH U PELLICHUU
6-7 IzlaHCHﬂ- HET CYIIECTBEHHBIX OITHOOK; MPABUIILHO CJCTIaH
- LBOCBPEMEHHOCTD BBIOOD (hOpMYIT IS PEIICHUS;, €CTh OOBSICHEHUE pe-
BBIIIOJTHCHHUA 3aJaHUA. MICHWS, HO 33JJaHUE PEIICHO HEPAIMOHAIBHBIM CIIO-
3. IocnenoBaTenbHOCTE | coGoM WIIH JOMYLICHO He GOee JBYX HECYIIECTBEH-
1 palHOHAJIBHOCTD BbI- HBIX OIIUOOK, OJTY4EH BEPHBIN OTBET.
«ynosie- | MOJHCHHA 3aTaHUA. 3aaHue penieHo ¢ MoJICKa3KaMHM MperoaBaTers.
TBOpHU- 4. CaMOCTOSsTeIBHOCTD [Ipu 3TOM 3aaHKE MOHATO PABUIIBHO, B JIOTHYE-
3.5 TenpHOy | POHLCHHA. CKOM PACCYXICHHH HET CYHIECTBEHHBIX OIINOOK,
U T.I. HO JIOTYILIEHBI CYIIIECTBEHHbIE OLTUOKHU B BBIOOpE
dbopMyn WM B MaTEMaTHYECKHUX pacyeTax; 3aia-
HUE PEIICHO HE MOJIHOCTHIO WK B 001IIEM BUJE.
«HEYI0-
BJIETBO-
0-2 3ajaHue He peuIeHo.
pu-
TEJIBHO»

Pa30op KOHKpeTHBIX cCUTyalui (CUTAyHUMOHHBIX 3a7ad) MpeAcTaBisieT coOOW omu-
CaHUE CUTyallud, KOTOPYIO HAJI0 PEIINTh, OTBETUB HA BOMPOCHI, HOCSIIHE MPOOIEMHBIM

46




XapaxkTep, ¥ (Uin) BBINOJHUTH 3aJaHUsl, KOTOPHIE JHEMOHCTPUPYIOT JIEMCTBEHHOCTh 3Ha-
HUM.
MeToaMKa OLCHUBAHMS PelIeHUs CUTYallMOHHBIX 32124

Bamwiabl Ouenka IToka3zaTenn Kpurtepuu
«OTJINYHO» OcHOBHBIE TPEOOBAHMSI K PEIICHHIO 32,124 BHITIOJIHEHBI.
[IpoeMOHCTPUPOBaHBl YMEHHE aHAIU3UPOBATH CUTYa-
[IUI0 U HAXOJIUTh ONTUMAJILHOE KOJIMUYECTBO PELICHUH,
yMeHue paboTarh ¢ HH(popMaIme, B TOM 4uClie yMEHHE
13-15 3aTpebOBaTh JOMOHUTEIHHYIO HH(OPMAIIHIO, HE00XO-
TUMYIO JUIsl YTOUHEHUS! CUTYallH, HaBbIKU YETKOTO U
TOYHOTO U3JI0KEHUSI COOCTBEHHOW TOYKH 3pEHUS B yCT-
HOW U MUCbMEHHOH (popMme, yOeUTeIHbHOTO OTCTanBa-
1. Tlonsora pemenus|HHA CBOEH TOYKH 3PEHUSL.
«XOPOIIO»  loyTyaNOHHBIX 3aad. OcHoOBHbIE TPeOOBaHMSI K PEIICHUIO 33a4 BBIOJIHEHBI,
2. CBOeBpeMeHHOCTH [HO TIPH 3TOM JIOMYIICHBI HEJ0UETE. B wactHocTH, HEeno-
11-12 T —— CTAaTOYHO PACKPBIThl HABBIKU KPUTUUYECKOTO OLIEHUBAHUS
3. IpaBumbHoCTp  |[PA3THYHBIX TOYEK 3PEHHS, OCYIECTBICHHE CAMOAHAIH-
OTBETOB Ha BONPOCHL. 38 CAMOKOHTPOJIS M CAMOOIEHKH, KPEaTHBHOCTH, He-
CTaHJIAPTHOCTH NPEJJIaraéMbIX pEHICHUH.

M T.]I.
«yJIlOBJIE- MeroTCs CYIIECTBEHHBIE OTCTYIJIEHUS OT PELIEHUS 3a1a4.
TBOPH- B 4yacTHOCTH OTCYTCTBYIOT HAaBBIKM U YMEHUS MOJIEITUPO-
8-10 TEIBHOY BATh PEILICHUSI B COOTBETCTBUU C 3aJIaHUEM, MPEACTABIIATh
pa3IMYHbBIE TIOXOIBI K Pa3pabOTKe IJIAaHOB JACHCTBHH,
OPHUEHTUPOBAHHBIX HA KOHEYHBIN pe3yJIbTar.
«HEYHOo- 5
ATYyallMOHHAs Yya He peleH H WBaeTCs
0-7 BIETBOPH- CuTyallMOHHAs 3a/1ada He penieHa, 00HAPyKUBAETC
CYIIIECTBEHHOE HETIOHUMAaHHE TIPOOJIEMBI.
TEIBLHO»

PabGoras man pemeHueMm Keiica, oOydaroriuiics mpuoOperaeT npodeccroHaIbHbIC
3HAHUS, YMCHHS, HaBBIKU B pe3yJibTaTe aKTUBHOW TBOpUecKod paboThl. OH camMoOCTOs-
TeIbHO (POPMYIUPYET IETU, HAXOIUT U COOMpaET Pa3IudHyI0 HHPOPMAITUIO, AHATU3UPYET
€€, BBIJIBUTACT TUIOTE3bI, MINET BaPUAHTHI PEIICHHS MPOOJIeMbl, (OPMYIHUPYET BBIBOJIHI,
000CHOBBIBACT ONTUMAITBLHOE PEIICHUE CUTYaIUH.

MeToauka OLeHUBAHUS PelICHUNA KeHC-CTaau

banabl | Ouenka | Iloka3artenn Kpurepun
«OTJINY- OcHoBHBIE TPEOOBAHUSI K PEIICHUIO KEiiC-CTa i BHIIIOJIHEHBI.
HOY» [IpoeMOHCTPUPOBAHBI YMEHHE aHATU3UPOBATH CUTYAIUIO U
1. TlomHoTa pe- |[HAXOAUTh ONTUMAIbHOE KOJMYECTBA PELICHHUN, yMEHUE pa-
18-20 [ICHUSI Keiic- 0oTaTh ¢ MHPOpPMaIIHEl, B TOM YHCIie YMEHHUE 3aTpeOoBaTh
3a/ad. OTIOTHUTEIBHYIO0 HH(DOPMAIIHIO, HEOOXOIUMYIO JIsl yTOU-

2. CBOGBpeMeH— HCHUA CUTyallu, HABbIKKM YCTKOI'O U TOYHOI'O U3JIOKCHHUA
HOCTB BBINOJIHE- [COOCTBEHHOM TOYKH 3pCHUA B YCTHOﬁ 1 NUCBMEHHOM (1)OpMe,

H. Y6CJII/IT6J'H:>HOI"O OTCTaMBaHU CBOEH TOUKHU 3PCHUSI,
«XOpo- 3. HpaBI/IJ'IL— (OCHOBHBIC Tpe6OBaHI/I$I K pCHICHUTIO KeHc-cTaau BBITIOJTHCHEI,
110> HOCTb OTBCTOB HO IIpHU 5TOM JOIMYIICHBI HEAOYCTHI. B YaCTHOCTH, HCAOCTA-
16-17 Ha BOIIPOCHI. TOYHO PACKPBIThI HABBIKH KPUTHYCCKOI'O OLICHUBAHUA pa3-
4. u T.H. JIMYHBIX TOYCK 3pCHUA, OCYHICCTBJIICHUC CaMOaHalIn3a, CaMoO-

KOHTPOJIA U CAMOOLCHKH, KPCATUBHOCTU, HCCTAHAAPTHOCTHU
[IpcyIaraCMbIxX peHleHI/Iﬁ
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13-15

«yZnoBIe-
TBOPHU-
TEIbHO»

0-12

«HEYHO0-
BJICTBO-
pu-
TEIBHOY

MIMEroTCs CyLeCTBEHHBIE OTCTYIUICHUS OT PEILIECHUS KEHC-
cTaau. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJICIIN-
pOBaTh PELIEHUS B COOTBETCTBUU C 3aIaHUEM, ITPEACTABIIATH
pa3IMYHbIC MTOAXO0/bI K pa3paOb0TKe IIAHOB JACHCTBUIA, OpH-
EHTHUPOBAHHBIX HA KOHEYHBIN PE3YJIbTAT.

3ajaua Keiica He pacKpbITa, 0OHAPYKUBACTCS CYLIECTBEHHOE
HETIOHUMAaHUE TIPOOJIEMBI.

[lonroToBKa 3JIEKTPOHHOM MpEe3eHTAlMU — Mepejavya Wid MPEACTABICHHUE ayIUTO-

pUU HOBOM Uil Hee UH(OpMaLUK, T.€. B OOMIENPUHATOM MOHUMAHUU MPE3EHTAIUS — 3TO

ACMOHCTPAIIUOHHBIC MAaTCPHUAJIbI IJIA Hy6J’II/I‘{HOFO BBICTYIUICHUA. KOMHBIOTCpHaSI IMpC3CH-

Tagus - 9TO (baﬁn, B KOTOpBIﬁ C06paHBI MaTcpuraJibl BHICTYIINICHUA, ITOATOTOBJIICHHBIC B BH-

7€ KOMIIbIOTEpHBIX cnaiaoB. B makeT oducHbix nmporpamm MSOffice ¢dupmbr Microsoft,

HauoOoJjiee HOHYHHPHBIﬁ cpeau HOJ'IB3OB3T€JI€I>1, BXOOUT IporpaMma CO3daHUsA IPC3CHTA-

uit MSPowerPoint, mo3Bossiroriast JOCTOWHO MOJATOTOBUTHCS K BBICTYILICHHUIO.

MeToauka oOLleHUBAHUS BbINOJHEHUSA NMPe3eHTAUN

Bbajbl Ouenka IToka3zarTesnn Kpurtepun
«OTJIINYHO» 1. IToaHoTa BBITION- |BBIOIHEHEI Bce TPeOOBAHUS K COCTABICHUIO
HEHUS MPE3EHTAlNM. [MPE3CHTAMN: TU3aiH CIaiI0B, JOTHUKA U3JI0Ke-
8-10 2. CBOEBPEMEHHOCTD [HUSI MaTepHraia, TEKCT XOPOIIIO HamKucaH u cop-
BBIITOJTHEHHA. MUPOBAHHBIE HJICH SICHO U3JIOKEHBI U CTPYKTY-
3. [IpaBUIBLHOCTH OT- [PUPOBAHBI.
«XOPOIIO» BETOB Ha BONIPOCHI O (OCHOBHBIC TPEOOBAHUS K MTPE3CHTALMSAM BBITTOJI-
MPE3CHTAIINH. HCHBI, HO IIPH 3TOM AOITYIICHBI HeI0YeThI. B
6-7 4, uT.I. YaCTHOCTH, UMEIOTCS HETOYHOCTHU B HU3JIOKEHUH
MaTepHalia; OTCYTCTBYET JIOTHUECKas IOCIIeI0Ba-
TEILHOCTh B CYXKJICHUSX; HE BBIJIEP’)KaH 00beM
MPE3CHTAIIHH.
«YIOBJICTBOPUTEITb- VIMeroTCs CYIIeCTBEHHBIC OTCTYIIJICHUS OT TpPe-
HO» 0OBaHMI K IMpe3cHTalMsIM. B yacTHOCTH: Tema
3-5 OCBeEIIEHA JIMIIb YaCTUYHO; IOMYIIEHBI (haKTHYe-
CKHC OIIMOKH B COJICPKAHMH IIPE3CHTAIUN WITH
MIPU OTBETE HA JIOTIOJHUTEIBHBIC BOIIPOCHI.
«HEYIOBIETBOPU- Tema npe3eHTaluy He pacKpbITa, 00HAPYKUBACT-
0-2 TeTLHOY Csl CyIIIECTBEHHOE HEMTOHUMAaHUE MTPOOJIEMBI.

Pe3ynbTaThl KOHTPOIBHON paOOThI MOKA3bIBAIOT MOJYYEHHbIE O0YYaIOIIMMCS TEO-
PETUYECKHE 3HAHUS U 3aKPEIJICHHBIE MPAKTUYECKUE HABBIKA 10 OCHOBHBIM TE€MaM JWCIIH-

IIJIMHBI.

[Tpu moATroTOBKE K KOHTPOJIHHOW paboTe 00ydJarOmuUics JOIKEH OCBOUTH TEOPETH-
YECKUN Marepual, MOBTOPUTh MAaTEPHUAIT JIEKIUOHHBIX U MPAKTUYECKUX 3aHITUNA, MATEPH-
aJ i1 CaMOCTOATENIbHOU pabOThI 10 YKa3aHHBIM MPENoAaBaTelisiM TeMaM.
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MeToauka OlleHUBAHUS BbINOJHEHUS KOHTpO.]]bHOﬁ paﬁoTLI

Bbanibl Onenka ITokazarenu Kpurepun
«OTJINYHO» KonTpospHast padoTa 00y4aromumcst BHIION-
HEHA TMOJHOCTHIO, B PEIICHUH HET OIMUO0K
28-30 (BO3MOYHA OJTHAa HETOYHOCTb, OTICKA, HE SIB-
JsronIasics CleACTBUEM HEIOHUMAaHMS MaTe-
puaia).
«XOpOLIO» 1. TlonHoTa OTBETOB KoHTponbpHast paboTa BBIOJIHEHA 00y4aro-
Ha BOIIPOCHI. MIAMCS [IOJTHOCTBIO, HO 00OCHOBAHMS II1aT0B
2597 2. CBOEBPEMEHHOCTD pEIICHUS HEIOCTAaTOYHBI, JIOMYIIEHA OJHA He-
BBIITOJTHCHHA. rpy0as omrOKa Uiy 1Ba-TpU HEJOUETA B
3. IlpaBuibHOCTD OIICHKAX, €CJIM 3T BHUJIbI paOOTHI HE SBIISUIACH
OTBETOB Ha BOIPOCH! |criennaibHBIM 00BEKTOM MPOBEPKH.
«yIOBIICTBOPHUTENBbHO» |10 KOHTPOJIBHOH Pa- |OGyyaromruiicst JOMyCTHII GoJiee OHOM Ipy-
boTe. 00t omOKM WM OoJIee IByX-TpeX HeI0YETOB
11-24 4. uT.I B OIICHKAX, HO CTYJICHT BJaJCET 0053aTCb-
HBIMH YMECHUSIMH T10 TIPOBEPSICMOM TEME.
«HEYIOBJIETBOPHU- OO6yuaromuiicst moKasaj MoJIHOE OTCYTCTBUE
0-10 TeTBHON 00s13aTeNTbHBIX 3HAHUW ¥ YMEHUH TI0 TIpOBEpS-

eMOIl TeEME.
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JIneT akTyaJn3anuy oleHOYHbIX MAaTEePHAJIOB 10 JUCHUILIMHE «YPaBJIeHUE YeJI0-
Be€YECKHMHU pecypcaMm»

O1ieHOYHBIE MaTepUAIBI IEPECMOTPEHBHI,
00CYyXJIeHbI 1 0JJOOpEHBI HA 3aceAaHuH KadeIpbl

IIpoTokoir oT « » 20 r. Ne

3aB. kadeapoii

O1ieHOYHBIE MaTepUAITBI TIEPECMOTPEHBI,
00CYyXJIeHbI 1 0JJ0OpEeHbI Ha 3aceaHuH KadeIpbl

[IpoTOKOII OT « » 20 1. Ne

3aB. xadeapoi

O1eHOYHBIC MaTepHUAJIbI IIEPECMOTPEHBI,
00CYXEHBI ¥ 0JI0OOPEHBI Ha 3acelaHny Kadeapbl

IIpoTokoi OT « » 20 r. Ne

3aB. kadenpoii

OueHoYyHbIe MaTEpHUaIbl IEPECMOTPEHBI,
o0CYXJIeHbI ¥ 0JJOOpEHBI Ha 3aceqaHuH KadeIphl

[IpoTokoit oT « » 20 r. Ne

3aB. xadenpoit
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