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MEIIeHbI Ha OHUIHaTbHOM calite Www.dgunh.ru

Cag3uxanoBa C.J. OneHOYHBIE MaTepHUaibl MO AUCHUIUIMHE «YmpaBieHue UT -
mpoeKTaMu» sl HampasieHus: nmoarotopku 38.03.05 busnec-undopmartuka, npoduib

«MenemxMeHT HHGOPMAITMOHHBIX TEXHOJIOTUN M AJICKTPOHHBIN OM3HEC».— Maxaukaa:
JAI'YHX, 2022 r.— 59 c.

PexomeH0BaHbI K yTBEpKACHUIO YdueOHO-MeToandeckuMm coBetoMm JII'YHX 28
Mmas 2022 r.
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MH(OPMAITMOHHBIX TEXHOJIOTHI U 3JIEKTPOHHBIN OM3HECY, K.1e . H., ['acaHoBoi 3.A.

OnoOpenst Ha 3acenanuu kadenpsl «MHPOpMaAIMOHHBIE TEXHOIOTUN W HH(OP-
MarmoHHas 6e3omacHocTh» 24 mas 2022 r., mpotokoi Ne 10.


http://www.dgunh.ru/
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Ha3znauyenmue OLCHOYHBIX MaTE€pPHUaJI0B

OueHouHble MaTepuabl JJs TEKYLUIEro KOHTPOJISI yCIeBAEMOCTH (OLIEHUBAHUS XO-

J1a OCBOCHHMSI IUCLMIUINH), AJI MPOBEACHUS MPOMEKYTOUHOM aTTecTaluy (OLEHUBAaHUS
MIPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3YJIbTATOB O0YUYEHUS MO JIUCLUUILIMHE) 00ydaro-
muxcs no aucuuiuinae «Ynpasiaenue UT - mpoekTaMu» Ha COOTBETCTBUE UX YUCOHBIX
JOCTHKEHUM MO3TAaHBIM TpeOOBaHUSIM 00pa30BaTENIbHON MPOrpaMMbl BBICIIETO 00Opa-
3oBanus 38.03.05 busnec-undopmatuka, npoduib «MeHeIKMEHT HH()OPMAIMOHHBIX
TEXHOJIOTUHN U AIIEKTPOHHBIN OU3HECH.

OueHouHble MaTepuUasbl N0 AUCHUILIMHE «YrnpaBienue UT - mpoekTtamMmu» BKIIO-
YaroT B ce0sl: MepeyeHb KOMIETEHIMN C YKa3aHUEM BUAOB OLIEHOYHBIX CPEACTB B MPO-
[IECCE OCBOCHHUS TUCUMUIUIMHBI, OMMCAHUE MOKa3aTelel U KPUTEPUEB OLIEHUBAHUS KOM-
NEeTEeHIIUM Ha Pa3IUYHBIX dTanax ux (OPMUPOBAHUS, OMTMCAHUE IITKAJI OIICHUBAHMUS; TH-
NOBbIE KOHTPOJIbHBIC 3aJaHUsl UM WHbIE MaTepHalibl, HEOOXOIUMBIE ISl OLICHKU 3Ha-
HUM, YMEHHI, HABBIKOB U (MUJIM) OMbITA JEATEIbHOCTU, XapaKTEPU3YIOIMUX ATkl (op-
MUpPOBaHMs KomneTeHui B mpouecce ocBoenus OIIOII; meronuueckue matepualbl,
OTIPEICIIAIONINE TTPOIICAYPHI OIICHUBAHUS 3HAHWM, YMEHU, HABBIKOB M (MJIM) OIBITA JIE-
SATEIIbHOCTH, XapaKTePU3yIOUIUX ITanbl JOPMUPOBAHUS KOMIICTEHIIUM.

OneHounble MaTepuanbl cPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHIIMIIOB OIle-
HUBaHMUS:;

- BJIMJIHOCTU: OOBEKTHI OIEHKU JTOJKHBI COOTBETCTBOBATH IMOCTABICHHBIM Iie-
JsM 00ydeHHUS;

- HAJCKHOCTU: HCIIOJIB30BAHUE €IUHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB IS
OLICHUBAHUS JOCTHKCHUM;

- OOBEKTUBHOCTH: pa3Hble 00yYaIOIINECs MOJKHBI UMETh paBHbIE BO3ZMOXHOCTH
IUISL JOCTHXKEHUS ycrexa.

OCHOBHBIMHU MTApaMETPaMU U CBOWCTBAMHU OLIEHOYHBIX MATEPUAIIOB ABJISIFOTCS:

- IpeIMETHAsI HAINpPaBJIECHHOCTh (COOTBETCTBHUE MPEIMETY HU3YUYEHUS KOHKPETHOM
JTUCIUTIINHBI );

- cojiepaHue (COCTaB U B3aUMOCBSI3b CTPYKTYPHBIX €IMHHMII, 00pa3yroIHuX CO-
Jep>KaHUE TEOPETHUECKON U MPAKTUUECKON COCTaBISIOMINX JUCHUILIHHBI);

- 00beM (KOJTMYECTBEHHBIN COCTAB OIICHOUYHBIX MAaTEPHUATIOB);

- KQueCTBO OILIEHOYHBIX MAaTEPHAJIOB B II€JIOM, OOECIeYMBAaloIee MOJyuyeHue 00b-
€KTUBHBIX U TIOCTOBEPHBIX PE3YJbTATOB IIPU MPOBEICHUHN KOHTPOJS C Pa3IMYHBIMU Ie-
JISIMH.



PA3/EJI 1. IlepeyeHb KOMIETEHI Ui ¢ YKa3aHUEM BH/I0B OLICHOYHBIX CPEICTB B

nmpouecce 0OCBOCHUSI TUCHUIIVINHBI

1.1 Ilepeyens popMupyeMbIX KOMIETEHIIUIH

KOJ KOMIICTCH-

dbopmMynUpoOBKa KOMIIETCHITUN

101207
K HNPOPECCUOHAJIBHBIE KOMIIETEHIIUN
IK-1 CnocobeH ynpaBiasiTh KOHTEHTOM U MH(OPMAIIMOHHBIMU pecypcaMu
B COOTBETCTBHUHM C MOTPEOHOCTSIMU MPEANPUITHS
IK-2 CnocoOeH HaXOAUTh OPraHU3alMOHHO-YIIPABICHUYECKUE PEIICHUS U

rOTOB HECTH 32 HHUX OTBETCTBEHHOCTh, OPraHU30BBIBATH B3aHMO-
NENUCTBHE TNEpCOHaNa, KIIMEHTOB U MAPTHEPOB OpraHU3aluu B IPO-
[[ecce pellleHus 3a1a4 B 00J1acTi MHGOPMAIIMOHHBIX TEXHOJOTUIA




1.2. IlepeyeHb KOMIETCHLUI C YKAa3aHUEM BH/I0B OLICHOYHBIX CPEACTB

Koo u|Ilnanupyemsbie YpoBHHU Kputepun onennBanus chpopmupoBanHoctd |Buabl oumeHoYHBIX
HaumeHoBaHue pe3yiabTatbl  00y4YeHHUsi| OCBOEHHUA KOMIIeTeH M i Cpe/acCTB
dopmupyemble |uHOUKAmMopa no AUCHMILINHE, | KOMIIEeTeH N
KOMIIETEHIIUN | OOCHIUMNCEHUA XapaKTepu3yomme
Komnemenyuu tanbl  (OpMUPOBAHNS
KOMIIeTEeHIM i
MK-1: HUIIK-1.1. Yopagns-|3HaTh: [Toporoseiit | OOyuaromuiics ciabo (4acTUYHO) 3HAE€T OCHOBHOE | Byiok A  —3amaHust
Crnocoben €T KOHTEHTOM IIPEI- |- OCHOBHOE COJEPKaHHUE U | yPOBEHb COZIEPKAHUE U CTPYKTYPYy IIPOLECCA YNPABICHHUS | pENPOayKTUBHOTO
VIPaBIISTh npusitus U UHTEp-| CTpYyKTYpYy npoiiecca IIPOEKTOM, METOJbl TECTUPOBAHHUS, BHEIPEHUS H|ypOBHS
KOHTCHTOM Y |HET-PECYPCOB, MPO-|yIPABICHUS TPOCKTOM; pa3BUTHSA HHTEpPHET-pecypca, JydIine MPaKTUKH |- TecToBbIE
WH(POPMAIMOHH |11eCCaMU CO3JaHUs M |- METOJbl TECTHPOBAHMS, VII, Bomeamme B cBof 3Hauuii PMI PMBOK. 3a/1aHus.
BIMH PECYpCaMH |UCIIOJIb30BAHUS WH-|BHEAPEHUS W  Pa3BUTHUA - Bompocel  mus
B COOTBETCTBUHM | (DOPMAIIMOHHBIX MHTEPHET-PECYPCa; Ba3oBsIii ypo- |OOydaromuiics ¢ He3HAYMTELHBIMU OIMHOKaMH | | 00CYKICHHS
C CEPBHMCOB (KOHTEHT- |- Jiydimiue npakTtuku YIL,|pgepy, OTACIBbHBIMA  TpoOeTaMu  3HAET  OCHOBHOE
MMOTPEOHOCTSMU |CEPBUCOB) BOIIEIINE B CBOJT 3HAHUMN COIEPKAHUE M CTPYKTYPY IPOLECCa YIPABICHUS
TpEPUATA PMI PMBOK. MIPOEKTOM, METOJbl TeCTHPOBAHHsA, BHEAPEHHS H
pa3BUTHSI HMHTEPHET-pecypca, JIydllhue MPaKTUKU
VII, somemmme B cBoj 3Hanuit PMI PMBOK
[TpoaBunyThIit | OOydaronuiics ¢ TpeOyeMOH CTEMEHBIO MOJTHOTHI
yYpOBEHb U TOYHOCTHM 3HAET OCHOBHOE COJEp)KaHHE U
CTPYKTYpy IIpollecca yIpaBJiCHHUS IMPOCKTOM,
METO/Ibl TECTUPOBAHMS, BHEAPEHHUS U Pa3BUTHUS
UHTEpHET-pecypca, Jydimue mpakTuka Y1,
Bomreame B ceox 3HaHuit PMI PMBOK
Ymersb: [ToporoBeiit  |OOyuaromnuiics  cinabo  (wactuuHo)  ymeetT |Buaok B — 3ananus
- TPUMCHATH COBPEMCH-|ypOBEHb npuMeHsTh coBpeMeHHble ACYII ans pemieHus | peKOHCTPYKTHUBHOT
Heie ACVYII qns pemeHus npakTHYecKkux 3agad Y11 0 YPOBHS
npaxkTHdeckux 3a1a4d YIL. [Bas0pprii ypo- | OOyuaromuiics c HE3HAYUTENbHBIMU |~ IIpakruyeckue
BEHb 3a/laHusl.

3aTPYAHECHUSAMU yMEET IMPUMEHATh COBPEMEHHBIC
ACYVII i pemienns npakTuieckux 3agad Y11




Koo IL1anupyemsle YpoBHHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |BHuabI OLEHOYHBIX
HaumeHoeanue pe3yJbTarbl  00y4YeHHsi| OCBOCHHUS KOMIIeTeHI Ui CpeacTB
d®opmupyemMble |uHOUKamopa no AUCHUILINHE,  KOMIIeTeHIHI
KOMIIETEHIUN |OOCHUICEHUA XapaKTepusymwuue
Komnemenyuu ranbl  (OPMHPOBaHMSA
KOMIIeTeHI M
[IponBunythIil |OOyuarouuiicss ymMeeT MNPUMEHSITh COBPEMEHHBIE
YPOBEHb ACYVII i peuienus npaktuieckux 3agad Y11
Baanern: [Toporoseiit  |OO6yuatromuiics cinado (4yacTu4HO) BiazgeeT coBpe-|Baok C — 3amanus
- COBPEMEHHBIMH METOJa- | ypOBEHH MEHHBIMU METOJaMu cOopa, 00pabOTKH M aHAIM3a | [IPAKTUKO-
MU cOopa, 00paboTKu u SKOHOMHMHYECKUX JAHHBIX, HABBIKAMU IOCTPOCHUS | OPHEHTUPOBAHHOIO
aHalIM3a DSKOHOMHUYECKHX CETEBOro rpaduka, HaBBIKAMH CaMOCTOSTEIBHOM | ypOBHS
JTAHHBIX; paboThl B COBPEMEHHBIX MPOTPAMMHBIX KOMIUIEK- |- 3amanus «Kelic-
- HaBbIKaMHU TOCTPOEHUS cax, HaBbIKAMHM TIPOBENEHHUS aHaINW3a PHUCKOB U |Cramm»

ceTeBoro rpaduka;

- HaBBIKAMH CaMOCTOS-
TeIbHON pabOThl B COBpE-
MEHHBIX  IPOTrPAMMHBIX
KOMILIEKCaX;

- HaBBIKAMHU IIPOBEIEHUS
aHanm3a PHCKOB u
oInpeeneHus Mep
pearupoBaHus Ha HUX

ONPCACIICHUA MEP p€arupoBaHrs HA HUX

ba3zoBblii ypo-
BEHb

OO6yyaromuiics ¢ HeOOIBIIUMHU 3aTPYAHEHUSIMHU
BJIQJICET COBPEMEHHBIMH METOJIaMU cOOpa,
00pabOTKHM M aHAIN3a YKOHOMUYECKUX JTaHHBIX,
HaBBIKaMH TIOCTPOCHUS CETEBOTO rpaduka,
HaBBIKAMHU CaMOCTOSTEIILHON pabOTHI B
COBPEMEHHBIX IPOTPAMMHBIX KOMILICKCAX,

HaBBIKAMU TIPOBEJICHUS aHAJIM3a PUCKOB H

OTpe/ieTICHUs MEp PearupoBaHus Ha HUX
[TpoaunyThiit | O0yvaromuiics cBOOOHO BIIAJCET COBPEMEHHBIMH
YPOBEHB MeToaamu coopa, 00pabOTKH U aHAIK3a

SKOHOMMYECKUX JIAHHBIX, HABBIKAMH MTOCTPOCHUS
ceTeBOro rpaduka, HaBbIKAMHU CaMOCTOSTEIbHOMN
paboThl B COBPEMEHHBIX TPOTPAMMHBIX
KOMILJIEKCaX, HaBbIKaMH MPOBEICHUS aHAIN3a
PHUCKOB M OIIPE/IENICHUs MEp pearnpoBaHUs HA HUX




Koo u|Ilnanupyemsle YpoBHHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |BHuabI OLEHOYHBIX

HaumeHoeanue pe3yJbTarbl  00y4YeHHsi| OCBOCHHUS KOMITeTeHIM I CpeacTB
d®opmupyemMble |uHOUKamopa no AUCUMILINHE, | KOMIIETeH NI
KOMIIETEHIUN |OOCHUICEHUA XapaKTepu3ylomme

KomnemeHuyuu ranbl  (OPMUPOBAHUSA

KOMIIeTEeHIM i

IK-2: HUIIK-2.1. Opranu-|3HaTh: [Toporoserit | OOyuaromuiics cjiabo (4acTUYHO) 3HAET OCHOBHBIC | Byiok A —3amaHust
Crnocoben 3y€T YIIpaBJICHUEC |- OCHOBHBIC IIOHATHSA all-| ypOBCHbB NOHATHA  alnapara  yOpaBJICHHs  IIPOCKTAMH, | peIpOaYKTUBHOI'O
HaxOJIUTh NT-aktuBaMu opra-|mapara yIpaBJICHHs IIPO- NPUHIUIIEL M CTanaapTusammu B obnactu YII, co- |yposus
OpPraHM3allMOHH |HU3ALMKU U YIPABIIA- | EKTAMM; CTaB MEXJIYHAPOJHBIX M HALIMOHAJIBHBIX CTAaHIAp- |- TecToBBIE
0- €T OTHOLIECHUSIMHU C|- IPUHUHUIIBI U CTAHAAPTH- TOB YII, COBpEMEHHYIO METOAOJIOTHIO U TEXHOJIO- | 3aJaHUs.
yIpaBieHYECKHE |IOCTaBUIMKaMU M [3auuu B obnactu YII, co- THIO YIIPaBJIEHUS MPOEKTOM M OCO3HABaTh MECTO H
peueHus U |KIIMEHTaMH  PECYp- |CTaB MEXKIYHAPOIHBIX H POJIb yrpaBieHUs IPOEKTOM B 0011Iel cucteme op-
rotoB Hectu 3a|coB UT HAIlMOHAIBHBIX CTaHJAp- TaHU3alMOHHO-KOHOMUYECKUX 3HAHUUN

HUX
OTBETCTBEHHOCT
b,
OpraHU30BHIBAThH
B3aMOICIICTBUE
nepcoHana,
KJIMEHTOB
MapTHEPOB
OpraHu3aIH
rpoiiecce
pereHust  3ajaa4
B obnactu
nH(pOpMAITMOHH
BIX TE€XHOJIOTHI

u

B

ToB YII;

- COBPEMCHHYIO METOJI0-
JOTHIO M  TEXHOJIOTHIO
VIOPABJICHHUS TPOCKTOM U
0CO3HaBaThb MECTO W POJIb
VIOPABJIICHHUS TPOEKTOM B
o0mell cucreMe OpraHu-
3aIMOHHO-
SKOHOMHYECKUX 3HAHUH.

ba3zoBblii ypo-
BEHb

OOyuaromuiicsi C He3HAYUTEIbHBIMU OIIMOKAMU 1
OTACIBHBIMUA  TpoOelaMi  3HAaeT  OCHOBHBIC
MOHSATHS  amnmapaTa YIOpPaBJICHHS  TPOCKTaMH,
NPUHIUIIEI W CTaHgapTu3anuu B obmactu YII,
COCTaB  MEXKAYHApOIHBIX W  HAIIMOHAJIBHBIX
crannaptoB YII, cOBpeMEHHYI0 METOJOJIOTHIO U
TEXHOJIOTHIO yIPaBJIEHUS MPOCKTOM M OCO3HABATh
MECTO M POJb YIPABJICHHUsS IMPOEKTOM B 0OIIeH
CHCTEME OpraHU3aIMOHHO-PKOHOMHUYECKUX
3HAHUH

[IponBuHYTHIN
yYpOBEHb

OOyuaromuiicsi ¢ TpeOyeMOi CTENEeHbIO MOJHOTHI
U TOYHOCTH 3HACT OCHOBHBIC IMOHSATHS arapara
yIpaBICHUS MIPOEKTAMH, MIPUHLIUTIBI u
cTanmaptuzaiuu B obmactu  YII, cocraB
MEXIYHApOJHBIX U HAIMOHAIBHBIX CTaHIAPTOB
VII, coBpeMeHHYI0 METOAOJOTHIO U TEXHOJOTHIO
YIOPABJIEHUS] TPOEKTOM K OCO3HaBaTb MECTO H
pOJIb YIpaBJIEHUs MPOEKTOM B O0IIel CcHcTeMe
OpraHU3allMOHHO-3KOHOMUYECKUX 3HAHUN




Koo IL1anupyemsle YpoBHHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |BHuabI OLEHOYHBIX
HaumeHoeanue pe3yJbTarbl  00y4YeHHsi| OCBOCHHUS KOMITeTeHIM I CPeACTB
d®opmupyemMble |uHOUKamopa no AUCUMILINHE, | KOMIIETeH NI
KOMIIETEHIUN |OOCHUICEHUA XapaKTepusymwuue
Komnemenyuu ranbl  (OPMUPOBAHUSA
KOMIIeTeHI M
YMeTh: [Toporoserit | O0yuaromuiics cinabo (uactTuyHo) ymeet npume- | Buaok B — 3amanus
- HIPUMCHATh OPraHU3allN-|ypOBCHb HATHb OPraHU3aLMOHHBIA HHCTPYMEHTAPUI YIIPaB- | PEKOHCTPYKTUBHOT
OHHEIH  HMHCTPYMEHTapHid JICHUS IPOEKTOM U IPUOOpETeHHbIE MpodeccHo- |0 YPOBHS
YHOPABJICHUA TPOCKTOM U HaJIbHBIC 3HAHUS, U HaBBIKM HA NIPAKTHUKE, aHAIM- |~ IIpaktraeckoe
pHOOpeTeHHbIE Tpodec- 3UPOBAThH MPOOIEMHBIE CUTYallu! ¥ OTIpeAessTy  |3aAaHHeC.

CHOHAJIBHBIC 3HAHHUA W
HaBBIKH HA TIPAKTHKE;

- aHaJIM3UpPOBATH  IPO-
OneMHBIE  CHUTyallUM |
OTIPENIENATh IIeTH TPOEK-
Ta;

- 0OpMIISITH TIPOCKTHYIO
JOKYMEHTAITHIO;

- YIpaBJIATh MPOEKTOM Ha
BCEX CTaausAX pa3BUTHS
€r0 JKU3HEHHOTO IHKIIA H
UCIIOJIb30BaTh COBPEMEH-
Hble  HMH(pOpPMAIIMOHHBIE
TEXHOJIOTHH.

LEJIU NTPOEKTa, OPOPMIIATH IPOEKTHYIO TOKYMEH-
TaIUIO, YIIPABJIATH MPOEKTOM Ha BCEX CTaUAX
Pa3BUTHSI €r0 KU3HEHHOTO LIUKJIA U UCTIOJIb30BaTh
COBPEMEHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTUN

ba3zoBblii ypo-
BEHb

OOyuarommuiics C HE3HAYNTEILHBIMU
3aTpyJHEHUSIMU yMeeT MPUMEHSTD
OPraHu3alMOHHBI MHCTPYMEHTAPUN YIpPaBICHUS
MIPOCKTOM M MPHUOOpETEeHHBIE MPOdeCcCHOHATHHBIC
3HAHWA, U HABBIKM Ha TMPAKTUKE, aHAJIU3UPOBATH
npoOJieMHbIE CHUTyallUM M OMNpeAeisaTh IeNn
poekTa, 0GOPMIISTh MPOESKTHYIO JOKYMEHTAIUIO,

VIPaBIATh MPOEKTOM Ha BCEX CTAAMSIX Pa3BUTHUSA
€ro JKM3HEHHOTO0 I[MKJIa U  HUCIOJIb30BaTh
COBPEMEHHbIE HH()OPMALIMOHHBIE TEXHOJIOTUU

[IponBunytseiit | OOyuaromuiics yMeeT MPUMEHSTh

yYpOBEHb OpPraHU3aI[MOHHBIM WHCTPYMEHTApHUIl yIpaBICHUS

MPOEKTOM M MpHOOpeTeHHbIe MPOdeCCHOHATbHBIC
3HAHMSI, U HAaBBIKM Ha MPAKTHUKE, aHAJIM3UPOBATh
npoOJIeMHbIE CHTYyallUM ¥ OMNPEAeisaTh IeNn
npoekTa, 0GOPMIISTh MPOESKTHYIO JTOKYMEHTAIHIO,
YIPaBISATh MPOEKTOM Ha BCEX CTAAMSIX Pa3BUTHUS
€ro JKM3HEHHOTO IHMKJIa U  HCIOJb30BaTh




Koo u|Ilnanupyemsle YpoBHHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |BHuabI OLEHOYHBIX
HaumeHoBaHue pe3yJbTarbl  00y4YeHHsi| OCBOCHHUS KOMIIeTeHI Ui CpeacTB
dopmupyemble |UHOUKamopa no AUCHUILINHE,  KOMIIeTeHIHI
KOMIIETEHIUH |0OCHUMICEHUS XapakTepusymwuue
Komnemenyuu ranbl  (OPMHPOBaHMSA
KOMIIeTEeHIM i
COBpEMEHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTUH
Baanern: [Toporoserit  |OOyuaromuiics cinado (yacTU4HO) BiajeeT pacue-|Baok C — 3amaHus
- pacueTaMM IOKa3aTeNeH | ypoBeHb TaMU TI0Ka3aTelell OCBOCHHOTO 00beMa, HaBBIKA- | IPAKTHKO-
OCBOEHHOTO 00BhEMA; MU OCBOEHUS 00JIBIIIOr0 00beMa nHMOpPMAaIUu OPHEHTUPOBAHHOTO
- HaBBIKAMH OCBOEHUS bazoBblit ypo- |OOyuatomuiicst ¢ HEOOIBIIMMHU 3aTPYJHEHUSIMU | YPOBHS
GosbIoro 00obema uH- BEHb BJIQJICET pacyeTaMy MOKa3aTeJIe OCBOCHHOTO - 3apmanus «Keiic-
(opmarmn. 00beMa, HaBBIKAMHU OCBOEHHs O0obmoro oosema | Cramm»

uH(bopMauu

[IponBunytsiit | OOyuaromuiicss cBOOOHO BIAJEET pacueTaMu
YPOBEHb MOKa3aTeJiel 0CBOEHHOTO 00beMa, HaBBIKAMHU
OCBOEHHS 0OJIBIIIOr0 00BeMa HHMOPMAITUH
IIK-2.2. Yopasnser |3HaTh: [ToporoBeiii  |OOGyuatomuiicst ciabo (YacTHUHO) 3HAeT NpUHLM-|Bjok A —3amaHus
OTHOIIEHHUSMH C CO- |- NPUHIMIIBI TTOCTPOEHHUS | ypPOBEHE bl TIOCTPOCHHMS M COJEPKAHHUE METOJI0JIOTHYE- | pENPOayKTUBHOTO
TPYOHUKAMU MOJ-  |U COJEp)KaHUE METOA0JO- CKOM, OpPraHM3allMOHHOM M TEXHOJIOTMYECKOM CO-|ypOBHS
pazaenenut UT TAYECKOM, OpraHu3aIuoH- CTaBJISIIONIEN KOpropaTuBHOW cuctemsl YII, me- |- TecToBBIE
HOW M TEXHOJIOTMYECKOU TOJOJIOTUH pa3paboTku U YII (MeToasl KpUTHYE- |3amaHus.

COCTaBJISIIOIICH KOpIopa-
TUBHOM cucTeMbl YII;

- METOJIOJIOTUH  pa3pa-
6otk u YII (Meromasl
KPUTHYECKOTO yTH,
PERT-ananu3a, CTOH-
MOCTHOTO aHaju3a MPOEK-
TOB, MIPOTHO3UPOBAHUS
3HAYCHUHM TEXHHKO- 3KO-
HOMHYECKHX ITOKa3aTelleH
MPOEKTa, OLIEHKA PUCKOB).

ckoro nytd, PERT-ananu3a, ctoumMocTHOro aHa-
JU3a TPOEKTOB, IPOTHO3UPOBAHUS 3HAYCHUH TEX-
HUKO- OKOHOMHYECKHX TIOKa3arelied IPOEKTa,
OIIEHKA PHUCKOB)

ba3zoBsliii ypo-
BEHb

OOyuaromuiics ¢ HE3HAUYUTEJIbHBIMU OLIMOKAMU U
OTJENBHBIMU ~ Tpo0OenaMu  3HAeT  MPUHLUIBI
IIOCTPOCHUS M COJEPKAHUE METOJO0JIOTHYECKOM,
OpraHU3alMOHHOMN u TEXHOJIOTMYECKON
COCTaBJAIOLIEH KOPIOPAaTUBHOW cucTteMbl YII,
MeTofoiorun  paspabotku  u  YII  (MeTompl
KPUTHYECKOTO IIyTH, PERT-ananusa,
CTOUMOCTHOTO aHanusa IIPOEKTOB,
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dopmupyeMble
KOMIIeTEHIIM U

Koo
HaumeHnosanue
UHOUKamopa
00CMUIICCHUSA
KomnemeHnyuu

u

IL1anupyemsle
pe3yJbTaTbl  00y4eHHs
no AUCHHILINHE,
XapaKTepu3ylomme
ranbl  (OPMUPOBAHUSA
KOMIIeTeHI M

YpoBHHU
OCBOEHHUS
KOMIIeTeHII M

Kpurepuu ouenHuBanust copMHUPOBAHHOCTH
KOMIIeTeHIINH

Buabl o1eHOYHBIX
cpeacTB

IIPOrHO3UPOBAHUS 3HAaYeHUH TEXHUKO-
HPKOHOMHMYECKUX II0Ka3aTesedl IpOeKTa, OLIEHKa
PHUCKOB)

[IpoaBuHyTHII
YPOBEHb

OOGyuatomuiicst ¢ TpeOyeMOoil CTETEeHbIO TOJHOTHI
U TOYHOCTH 3HAET TMPUHIMUIIBI TOCTPOCHUS U
coJiepKaHue METOJIOJIOTHIECKOH,
OpraHu3alMOHHO N u TEXHOJIOTHUECKOUN
COCTaBJISIFOIIEN KOPHOpAaTUBHOW cHuCTeMBbl Y,
Meronojiorun  paspabotkm u  YII  (Mmerompl
KPUTHYECKOTO MyTH, PERT-ananu3a,
CTOUMOCTHOTO aHanmza MPOEKTOB,
MIPOTHO3UPOBAHUS 3HAYECHU U TEXHUKO-
SKOHOMHUYECKMX TMOKa3aTeJIed IPOEKTa, OILCHKA
PHCKOB)

YMeTh:

- aHaJM3UPOBATh M OITH-
MHU3UPOBAThH IJIaH paboT U
CTOUMOCTH IIPOCKTA,;

- pa3pabaThiBaTh CETEBHIC
MOJICIIH TTPOCKTA.

[ToporoBsrit
yYpOBEHb

OOGyuaromuiicst ¢1abo (YaCTHYHO) yMEET aHaJIW3H-
pOBaTh M ONTUMHU3UPOBATH IUIAH PAaOOT U CTOM-
MOCTh TIPOCKTa, pa3padaThiBaTh CETEBBIC MOJICIU
IPOEKTa

ba3zoBblii ypo-
BEHb

OOyuaromuiics C HE3HAYUTEILHBIMUA
3aTpyJHEHUSIMU ~ yMEeT  aHalu3UpoBaTh WU
ONTUMHU3HPOBATh IUIaH pabOT W CTOUMOCTH
MIPOCKTa,  pa3padaThiBaTh  CETEBBIC  MOJIEIH
MIPOCKTA

IIpoaBuHyTHIN
YPOBEHb

OO6yyarommiics

ONITUMU3UPOBATH
NPOEKTAa,
pOeKTa

yYMECT AHaJIM3UpPOBATDH n
IJ1aH pa60T n CTOUMOCTH
pa3pa6aTLIB aTb CCTCBLIC MOJCIIN

Baox B — 3amanus
PEKOHCTPYKTHUBHOT
0 YpOBHS
- [IpakTuueckoe
3aJjaHue.
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Koo u|Ilnanupyemsle YpoBHHu Kpurtepun ouennBanus cpopMupoBaHHOCTH |BHuabI OLEHOYHBIX
HaumeHoeanue pe3yJbTarbl  00y4YeHHsi| OCBOCHHUS KOMITeTeHIM I CPeACTB
d®opmupyemMble |uHOUKamopa no AUCUMILINHE, | KOMIIETeH NI
KOMIIETEHIUN |OOCHUICEHUA XapaKTepu3ylomme
KomnemeHuyuu ranbl  (OPMUPOBAHUSA
KOMIIeTeHI M
Baanern: [Toporoserit  |OOyuaromuiics cinabo (4acTUYHO) BiazeeT HaBbl-|Baok C — 3amaHus
- HaBBIKAMH IUIAHMPOBA- | ypOBEHb KaMH{ IUIAHUPOBAHMS PECYPCOB, HAaBBIKAMH PaldO- |IpaKTUKO-
HUSI pECypCOB; TBI C ITyONMKAIUAMM [0 COBPEMEHHBIM I10JIX0J1aM | OpHEHTUPOBAHHOTO
- HaBBIKaMU PabOTHI C K ynpasieHuto MU T-npoekTos YPOBHSI
MyOIMKALUAMHE IO coBpe- |ba3oBsiil ypo- |OOy4aronuiicss ¢ HeOOJBIIUMHU 3aTPYAHECHUSIMHU - 3apmanus «Keiic-
MCHHBIM IIOAXO0JAaM K BE€Hb BJIaJICCT HaBbIKaMU IJIAHUPOBAHUS PECYPCOB, Cragn»

ynpasienuto UT-
MIPOEKTOB.

HaBbIKaMU pabOThI C MyOIHKAUIMU IO
COBPEMEHHBIM N01X01aM K ynpasieHuro UT-
MIPOEKTOB

[IpoaBuHyTHII
YPOBEHb

OO0yuaromuiicsi CBOOOTHO BJIaJIe€T HaBBIKAMU
MJIAaHUPOBAHUS PECYPCOB, HaBBIKAMU PabOTHI C
MyOJUKAIMSIMU 110 COBPEMEHHBIM ITOIX01aM K
ynpasiennto UT-mpoexToB
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PA3JAEJI 2. 3apanus, Heo0XoaMMBbIe ISl OLEHKH IVIAHMPYEMbIX pe3yJbTa-
TOB 00y4YeHUs N0 AMCUUILIMHE

[ npoBepkH ¢hOPMHUPOBAHHOCTH KOMIIETCHIUH
IIK-1: CniocoGeH ynpaB/iasiTb KOHTEHTOM M HH(OPMAIIMOHHBIMH pecypcaMu
B COOTBETCTBUM € NOTPEOHOCTAMHU NMpPeANPHUATHS

HIIK-1.1. YopaBiisieT KOHTeHTOM npeanpusaitusa u UnrepHer-pecypcos,
NnpoueccaMu CO31aHUs U UCNOJIb30BaHNs HHPOPMALIMOHHBIX CEPBUCOB (KOHTEHT-

CEPBHUCOB)

Baok A. 3aganus penpoayKTHBHOIO YPOBHS («3HATH))

A.1 OHT TECTOBBIX 3AAHUN MO TUCITUTLJINHE

1. Yro He paccmaTpuBaeT chepa MPOESKTHOTO YIIPaBICHHS
a) Pecypcer.

b) KauecTBO npeocTaBisieMoro mpoaykra.

c) Croumocts, Bpems mpoekra.

d) OGocHOBaHKE HHBECTHIIHUIA.

e) Pucku.

2. )Ku3HeHHBIN UK TPOEKTa — 3TO:

a) Ctaaus peanu3aliy IPOCKTa.

b) Ctaaus npoeKTHpPOBaHHS MTPOEKTA.

C) BpeMeHHOM TPOMEKYTOK MEKITY MOMEHTOM 00OCHOBAaHHUS MHBECTHIIMHA U MO-
MEHTOM, KOTJ]a OHU OKYITHJIHC.

d) BpemeHHO# TPOMEKYTOK MEKIY MOMCHTOM IOSIBJIICHHUS, 3apOK/ICHHUS [TPOEKTa
¥ MOMEHTOM €T0 JIMKBUJIALINH, 3aBEPIICHHUS.

e) BpeMeHHOM MPOMEKYTOK MEKIY MOMEHTOM IOJyUYCHHS 3aJaHus OT 3aKa3yrKa
1 MOMEHTOM CJIaud MPOEKTa 3aKa3UUKY.

3. YnpapnsieMbIMH ITapaMeTpaMu IMPOCKTA HE SBISIOTCS:

a) O0BEeMBI U BUIBI PaOOT

b) CTonMoCTbh, N3IEPIKKH, PACXOJIBI IT0 TIPOEKTY

C) BpemeHHbIe TapaMeTpsl, BKIIOYAIOIINE CPOKH, MPOIOJIKUTEILHOCTA U Pe3ep-
BbI BBITIOJTHEHUS pa0OT U 3TAIIOB MPOCKTA, a TAKXKE B3aUMOCBSI3U MEXKy paboTaMu

d) Pecypcel, TpeOyemMbie I OCYIIECTBICHUS MPOCKTa, B TOM YHCIIEC YeIOBeYe-
CKHE WJIH TPYJIOBbIE, (PUHAHCOBBIC, MAaTePUAIBHO-TCXHUICCKUE, a TAK)KE OTPaHHUCHUS
o pecypcam

e) KadecTBO MPOEKTHBIX pelICHUH, MTPUMEHICMBIX PECYPCOB, KOMIIOHEHTOB ITPO-
eKTa

f) Bce BapraHThI paBUIBLHBI — BEPHBIA OTBET

4. KaneH1apHoe IJIaHUPOBAHUE HE BKJIIOYAET B CEOS:



a) [InanupoBaHue comepKaHus MPOEKTA.

b) Omnpenenenue mociea0BaTEILHOCTH PaOOT U IOCTPOCHUE CETEBOTO rpaduka.

) [InanupoBaHUe CPOKOB, JUIMTEIBHOCTEH M JIOTMYECKUX CBsi3el pabOT M IO-
cTpoeHue nuarpammsl ['aHra.

d) Onpenenenne nmotpedHOCTEH B pecypcax (JIFOIM, MAIIMHBI, MEXaHU3MBbI, MaTe-
pHabl ¥ T.J1.) ¥ pacyeT 3aTpar U TpyJAo3aTpaT Mo MPOEKTY.

e) OnpezeneHre ceOECTOUMOCTH MPOYKTA MPOESKTA.

5. Uto siBNsieTCS OCHOBHOM 1IEJIbIO CETEBOT0 TUIAHUPOBAHUS
a) YnpasieHue Tpy03aTpaTaMu MpoeKTa.

b) CHmwkeHre 10 MUHEMyMa BPEMECHHU Pean3alui MpOeKTa.
C) Makcummu3anus NpuObUIH OT TPOCKTA.

d) Onpenenenue MoCiIe0BATEILHOCTEH BBITIOTHEHUS Pa0OT.
e) MopaenupoBaHHue CTPYKTYPBI IPOCKTA.

6. Kakoli Tumn ceTeBoil nuarpaMmbl UCTIONB3yeTcs B cpeae MS Project:

a) «/lericTBue B y3/max» .

b) IlepexoaHOM THIT TUATPAMMBI OT «JICHCTBHUSA HA CTPEJIKaX» K «JICHCTBHUIO B y3-
Jax».

c) [IEPT-auarpamma.

d) Inarpamma I"anra.

e) Inarpamma «JleiicTBre Ha CTpEIIKax».

7. TlpuHUHN «METOJA KPUTHUECKOTO IMyTH» 3aKJIK0YAETCS B!

a) AHanmu3e BEpPOSTHOCTHBIX MAapaMETPOB JUJIMTEIBHOCTEH 3alad JiekalluxX Ha
KPUTUYECKOM MYTH.

b) Anann3e BepOATHOCTHBIX MTApaMETPOB CTOMMOCTEH 3ajad.

C) AHanmu3e pacnucaHus 3a/1a4.

d) AHanu3e BEpOSITHOCTHBIX MMAapaMETPOB CTOUMOCTEH 3a/1a4 JIeXKaIlUX Ha KPUTH-
YECKOM ITYTH.

e) AHanu3e IIUTEIbHOCTEH 3a1a4, COCTABISAIONIMNX KPUTHUCCKUHN Y Th.

8. Ompenenure B3auMocBs3b Mexay «IIpencrapnerusmu» u « Tabnumamu» B MS
Project:

a) ITapamerp «Tabnumpn» u3MeHsET OTOOpakaeMbie mapameTpsl B «lIpeacraBire-
HUSIX.

b) [MTapametp «Tabmuiel» MOMONHIET 0TOOpakaeMmble mapamerpsl B «IIpemcras-
JICHUSIX.

c) [Mapamerp «Tabmurpl» HTHOPUPYET oTOOpakaeMblie mapameTpsl B «IIpemcraB-
JICHUSIX.

d) IMapameTp «TaOauipD» BRITOTHAST Iepexo Mexay «IIpeacTaBieHuIMN.

e) [Mapamerp «TabmuIel» genaeT TOCTyIHBIM HOBBIE «IIpeacTaBieHUs .

9. K xakuM MeToz1aM CBOJIUTHCSA CTPYKTYpPHU3AIIUS TIPOEKTA:
a) ['opu3oHTaILHOE U BEPTUKAIBLHOE INITAHUPOBAHUE
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b) 'opu3oHTaNEHOE TUTAHUPOBAHKE U TUIAHUPOBAHUE «CBEPXY-BHU3Y
C) BepTukanbHOE MIAHUPOBAHUE U TUNITAHUPOBAHHUE «CHHU3Y-BBEPX»
d) BepTukanbHOE IUIAHUPOBAHKE U IJIAHUPOBAHUE «CBEPXY-BHU3Y.

e) [InanupoBaHue «CBEPXY-BHHU3» U «CHH3Y-BBEPX)».
f) [InanupoBaHne «CBEpXY-BHH3», «CHU3Y-BBEPX», TOPU3OHTAIIBHOC W BEPTH-
KaJIBHOE INIAHUPOBAHUE.

10. /Ins yero ucnonw3yetcs koadduirienT Bo3Bparta uuBecturuii (ROI) ?

a)
b)
c)
d)

11.

a)

Jist onipeiesieHns 3aTpaT Ha BHEPCHUE TEXHOJIOTHH.
UTOoObI OBITH YBEPEHHBIM, UTO €0 MPOEKT OyIET 0JJ00pEH.
J1J1s SKOHOMHUYECKOTO 0OOCHOBAHUS TPOCKTA.

Jlist obecniedeHus: GPUHAHCUPOBAHUS TIPOSKTA.

Urto takoe rapantuu kayectBa (QualityAssurance)?
DT0 XapaKTEPHUCTHKA MPOAYKTA WIHM YCIYTH, U3MEpseMasi B TCUCHUE OTpe-

ACJICHHOTO IMMPOMCIKYTKAa BPCMCHU.

b)

9T0 XAPaAKTCPUCTUKA MIPOAYKTA WKW YCIYTI'U, U3MCPACMAA Ha IMPOTAKCHUU

HNX UCITOJIBb30BaHUA.

c)

9T0 IIoaX0d, HCHOHLSyeMLIﬁ OpFaHI/IBaHI/Ieﬁ AJ TPpEAOTBPAICHUA BO3HHUK-

HOBCHUA }Ie(l)CKTOB.

d)

3TO MOJAX0JI, UCTIOIB3YEMBII OpraHU3aluen AJjig yCTpaHeHHs 0OHApYKEH-

HBIX J1€(EKTOB.

12.

ekra?
a)
b)
c)
d)

13.

a)
b)
c)
d)

14.

a)
b)
c)
d)

15.

a)

Kaxkoit Q)aKTOp OKa3bIBaeT HAMOOJIbIIEE BIUSHIE HA X0 BBIITOJTHCHHA IIPO-

BHuMaHue MHUIIMATOpa MPOEKTA.
[Monnepxka pykoBOJICTBA.

BrimonHeHune 00s13aTeNIbCTB MOCTABITUKAMH.
DddexTuBHOE MIIaHUPOBAHHKE.

Yewm omnpeensieTcsi KA4eCTBO YIIPABICHUS TIPOEKTOM ?
KaudectBoM pe3ynbTaToB MPOEKTA.

KaudectBoM 00ydeHMsI KOMaHIbI TPOEKTA.

KauecTBOM MCIIOIB30BaHHBIX MAaTEPHUAIIOB.

KauecTBOM mpoliecca JOCTHKEHUS PE3YIBTATOB MIPOEKTA.

UYro Takoe 6romxeT Ha MoMeHT 3aBepiieHus (BudgetatComletion)?
DT0 MoJHast CTOUMOCTH (Pa3bl 10 €€ 3aBEPIICHHUS.

DTO0 MOJHAst CTOMMOCTb MPOEKTA JI0 €r0 3aBEPIICHHUS .

DTO MOJIHASL CTOMMOCTB (Da3bl ocIie e€ 3aBepIICHUS .

DTO0 MoJHAsi CTOMMOCTh MPOEKTA TIOCIIE €r0 3aBEPIICHHUS .

B uem cocTouT 1enp npoiecca ynpaBieHUs U3MEHEHUSIMU?
3amuTa OpoeKkTa OT U3MEHEHUH.
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b) [IpenoTBpanieHre HeOOXOAUMOCTH BBINOJIHATh pabOTy, HE MPEAYCMOTPEH-
HYIO0 B OIOJIKETE.

c) [IpenoTBpanieHre noTepyu KOHTPOJIS HaJl MPOEKTOM BCIIEACTBUE HEOOOCHO-
BaHHOT'O U3MEHEHUS €T0 TPaHHII.

d) [IpenocraBnenue Mexanusma MoaudUKauu TpeOOBaHUM K MPOEKTY MOCIe
Hayasa BBITIOJIHEHUS padoT.

16. Yro Takoe cereBas nuarpamma npoekra (PND)?

a) Pacumpenne WBS.

b) OTtoOpakeHre KpUTHUYECKOro MyTH MPOEKTA.

c) OTtoOpakeHue nocae0BaTeIbHOCTH padOT MO MPOEKTY.
d) Cxema (a3 npoekra.

17. Ecmu 3alPOMICHHBIC U3MCHCHUS 3ACITYKUBAKOT PACCMOTPCHUSA, UTO JOJIKCH
CACIIaATb MCHCIPKCP IMPOCKTA COTJIACHO IMMPOLCCCY YIPABJICHUA U3MCHCHUSAMHU?

a) Brenputs 3anpomeHHble U3MEHEHUS.

b) HccnenoBaTh 3anpoiieHHbIE U3MEHECHUS.

c) 3anpocuTh AOMOJIHUTENbHOE (PMHAHCUPOBAHUE.
d) OOGHOBHTH IJIAH MPOEKTA.

A2. Bonpochl 1151 00CYKICHUS

Kakne B03MOXKHOCTH TIPEAOCTABISIET COBPEMEHHOE YITPaBICHUE MPOEKTOM ?
KTto sBnsiercss Hanbosee akTUBHBIMU Y9aCTHUKAMU MTPOEKTa?
KT0 oTHOCHTCS K yyacTHMKaM MpoekTa?
OxapakTepu3ynTe >KM3HCHHBIA IIUKJT TPOCKTa?
Kakumu npuHImnaMmu B 1ensx pa3padoTKu U peanu3anuu 3PpGheKTUBHONW MO-
JIe OPTaHU3AIMOHHONW CTPYKTYPHI YIIPABJICHHUS MPOEKTOM HEOOXOIWMO TPHICPIKU-
BaThCs ?

6. B gem ocHoBHBIC npuHITUTIEI yripaBieHuss UT-npoekramu??

7. Ilouemy UT-TIpoeKTHI TaK 4acTO TEPHAT HEyAauy?

8. Kak onpenenutb OyJeT 1 IPOEKT HEYAAUYHBIM MPH €T0 3aImycKe?

9. Kak MHe yOeauTcs, 9TO MOM MPOEKT YCIICIICH?

10. KakoBbI 00111M€ METO0JIOTHUH YIIPABICHUS IIPOCKTAMU U KaKUE U3 HUX JIYUIIIe
Bcero paboraroT ¢ paznudabiMu UT-poexkramu?

11. B HEKOTOpBIX KOMMAHUN €CTh MPOCKTHBIE O(HCH. B ueM uX 1eb ¥ HYKHBI
JI1 OHU B MOEH KOMITaHUU?

abrwbdE

baok B. 3aganns peKOHCTPYKTHBHOTO YPOBHS («yMeETb»)

B1. [IpakTnueckoe 3axaHue.

OcHoBHBIE OM3HEC NMpoHecCChbl B KOMIIAaHUU U IEJIM HX aBTOMAaTH3allNH
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Lenv pabomeoi:

° Hayuutbcs paznuuars kiaacchl MHPOPMAIIMOHHBIX CUCTEM U 1aBaTh Xapak-
TEPUCTUKY KAXKJIOMY KIIACCY;

° Hayuutbcs BRIOMpPATh CUCTEMBI Pa3IMYHBIX KJIACCOB JJIsl aBTOMATHU3aIuU
OIMMCAHHOW JESATCIbHOCTH;

. [ToHsATH B 4€M COCTOSIT OCOOEHHOCTH MH(POPMAITMOHHBIX CUCTEM Pa3jiny-
HBIX KJIACCOB;

° PaccmoTpers KOMITaHUKU-TIPEACTABUTENIN CUCTEM PA3JIMYHBIX KJIACCOB HA
COBPEMEHHOM PBIHKE aBTOMATU3ALIUY;

° HayuuTbCs BBIAETATH MTOJTOKUTEIBHBIE U OTPULIATEIILHBIE CTOPOHBI UC-

TIOJIb30BAHUS CHCTEM TOTO MJIM MHOTO KJjacca.
3aoanue na svinonneHue pabomol:
1 O3HaKOMBTECH C JCATCIHBHOCTHIO KOMIIAHUN B COOTBETCTBHH C BalllUM BapHaH-

TOM.

2 Chopmynupyiite, B UéM 3aKJIFOYACTCS OCHOBHAS JICSITEILHOCTh KOMITAaHUH.

3 Onuiure 3a71a4u ¥ eI OU3Heca.

4 BpigenuTe OCHOBHBIE OM3HEC MPOIECCHl B KOMIIAHUHW U IIEJIM UX aBTOMAaTH3a-
1805070

6 BriOepute kinacchl HHGOPMAIMOHHBIX CUCTEM, KOTOPhIE HEOOXOIUMBI ISl aB-
TOMAaTH3allMU BBIJEICHHBIX Ou3Hec nporeccoB. O60CHYHTE CBOM BBIOOp, MOKA3aB COOT-
BETCTBUE (DYHKIIUI, CBOMCTBEHHBIX CHCTEMaM BBIOPAHHBIX KJIACCOB U 3ajiay, KOTOPHIC
pEelIaroTCs B paMKax BbIIETIEHHBIX OU3HEC MPOIIECCOB.

7 Haitaute 3X mpeacTaBUTENICH CUCTEM BBIOpaHHBIX KJaccoB B ceTn HTepHeT,
onpenenute QyHKIMOHATLHOCTH MpEJIaraéMbIX CUCTEM M BBIOEpHUTE HauboJiee Moaxo-
JSIYI0 110 (PYHKIIMOHATBHOCTH CHCTEMY.

Cocmagbme omuém 0 8bINOJIHEHHOU pabome no ciedyrouiemy niauy:

1. OcHOBHAaY IeATEILHOCTh KOMIAHNU 3aKJIFOUAETCS B:
2. enu u 3amaun Ou3Heca
Llenp 3agaun
3. Ha npeanpusitun cyImecTBYIOT ClIeAyIOImue OM3HEC MPOIEeCCHI:
[ ]
[ ]
[ ]
4, Ilenn aBTOMaTH3aIMK BBIICIICHHBIX OM3HEC ITPOIIECCOB Ha MIPEATIPHATHN

a)  llenm, HampaBJICHHBIC HA JOCTHKCHUS MPSAMOTO 3 dekTa

b)  Lenw, HanpaBiieHHBIC HA JOCTIKEHUST KOCBEHHOTO 3 dekTa
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5.  BpIbop kaccoB cucTeM aBTOMaTH3aluy U 000CHOBaHUE BbIOOpA:

Kiacc O6ocHoBaHKE BHIOOPA TAHHOTO KJIacca CUCTEM
CUCTEM

6. [IpencraButenu cucteM BHIOPAHHBIX KJIACCOB

Cucrema 1

HaumenoBanue:

Tekyias Bepcus:

PeanuzoBanHas B cucreme GyHKIIMOHAIBHOCTD:

Cucrema 2

HaumenoBanue:

Tekyias Bepcus:

PeanuzoBanHas B cucreme GyHKIIMOHAIBHOCTD:

Cucrema 3

HaumenoBanue:

Tekyimas Bepcus:

PeanuzoBannas B cucreme GyHKIIMOHAIBHOCTD:

7. BriBo1 0 BEIOOpE CHCTEMBI JIJIs aBTOMATH3AIMH OIMMCAHHOM e TEIbHOCTH

BapuaHTel cutyanuu

Bapuanr 1

Poccuiickas xomnanust OAO «Kapmo» 3anumaercs cOOpKoi U ONTOBOM Ipojia-
KEel MEeAUIIMHCKOTO O00OpYAOBaHMS, MPEIHA3HAUYEHHOTO IS TUAarHOCTUKU W JICYCHUS
CEpIIeYHO-COCYNIUCThIX 3aboneBanuid. KoMIiiekryronme, He00OX0uMbIe ISl TPOU3BOI-
CTBa MPOAYKIWHU TMOCTABISIOTCS KOMIaHUEK-nmapTHepoM u3 ['epmanuun. OT 3amagHbIX
NapTHEPOB OXKUJACTCS TMOCTYIJICHME WHBECTULIMI B mepBoi nexane 2007 roma, 4To
MO3BOJIUT OOHOBUTH MAPK MPOU3BOJICTBEHHOIO0 00OOPYIOBAaHUS W BHEAPUTH HOBEHINIHE
MH(GOPMAIIMOHHBIE TEXHOJIOTHH.

XoTs mpoayKius GUpPMbI 3HAYUTEIHHO YCTYIAET MO I[EHE aHajIoraM 3amnajHbIX
IPOU3BOAUTENEH, HO, TEM HE MEHEE, MPEANPUATUIO CTAHOBUTHCS BCE TPYAHEE KOHKY-
pUPOBATh HAa PHIHKE B CBA3HU C BO3PACTAIOIINMHU 00bEMaMU HE3aBEPIICHHOTO MPOU3BO/I-
CTBa M KaK CJICICTBUEM HEBO3MOKHOCTU BBINIOJIHEHUSI BCEX 3aKa30B B paMKax Hame-
YeHHbIX CpokoB. OCHOBHAas Macca 3a/Iep:KEK B IMPOIECCe MPOU3BOJACTBA CBs3aHA C 3a-
Na3JAblBAHUEM MOCTYIUICHUS OTAEJIBbHBIX KOMIUIEKTYIOIINX, B PE3yJbTaTe 4ero, mapal-
JIENBHO C YMEHbIeHneM 3 ()EKTUBHOCTH MPOU3BOJICTBA, HA CKJIa/IaX BO3HUKAET U30bI-
TOK MaT€pUaJiOB, MOCTYNUBIINX B CPOK WJIM PaHEE HAMEUYEHHOTO CPOKa.

OueBuaHON cTaja HEOOXOAMMOCTH 00Jie€ YETKOTO IJIAHUPOBAHUS ITPOU3BO/I-
CTBEHHBIX IPOLIECCOB HAa MPEANPUATHH. J{JI penleHus: CI0KUBIICICS CUTyalluyd TOI-
MEHEKMEHTOM (PUPMBI OB CHOPMYITHPOBAH CISAYIOMNN PSIT 3a70a4:

o oOecrieueHne TapaHTUU HAIMYUA TPEOYEMBIX KOMIUIEKTYIOIIUX W YMEHb-
IIEHWE BPEMEHHBIX 3aJIEPKEK B UX JOCTABKE, U, CIEJOBATEIbHO, YBEIUNUYECHUE BBITYCKa
TOTOBBIX H3JENHA 0€3 YBENIWYEHHUs 4Yucia pabouynx MECT M HArpy30K Ha IMPOHW3BO/I-
CTBEHHOE 000pY/I0BaHKE;
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o YMEHBIIEHHE MPOU3BOACTBEHHOr0 Opaka B IMporecce COOpPKH TOTOBOMU
MPOAYKIIMU BO3ZHUKAIOIIETO U3-32 UCTIOJb30BAHUS «HETPABUIBHBIX» KOMIUICKTYIOIINX;

o yIOPSA0YMBAHUE IPOU3BOJICTBA, BBULY KOHTPOJISL CTaTyca KaXkJI0ro maTe-
puana, MO3BOJISIIOLIETO OJHO3HAYHO OTCIIEKHUBATH BECh €ro0 NMyTh B IMPOU3BOJACTBE,
Ha4yMHas OT CO3/aHMs 3aKa3a Ha JaHHBIM MaTepHall, 10 €ro MOJOKEHUs B yKe CoOpaH-
HOM T'OTOBOM H3JI€NIUU.

Bapuant 2

Poccuiickoe aknumoHepHOE Hay4YHO-TIPOM3BOJCTBEHHOE oObenunenue «Pocxo-
aon» ¢ 1995 roga npousBoauT XonoAwibHOE 00opynoBanue. [lpennpustue paboraet ¢
OOJIBIIIUM KOJIMYECTBOM TOCTABIIUKOB PA3IMYHBIX KOMIUIEKTYIOIINX, HEOOXOIUMBIX
IUIsl IPOU3BOACTBA. B CBsI3W ¢ HEOOXOAMMOCTBHIO 3KOHOMHO HCHOJb30BaTh CKIIAJICKHE
NOMEILIEHUS U COKPAILEHUS POU3BOJCTBEHHBIX 3a€PKEK, 00YCIOBICHHBIX OTCYTCTBH-
€M He0OXOIMMbIX MaTepuasoB, Ha MPeANpPUATUU OblIa BHeApeHa cuctema kiacca MRP.
Tem He MeHee BHeIpEeHHAasi CUCTEMa He YAOBJIETBOPHUIIA MOJHOCTHIO BCeX MOTpeOHOCTEN
npeanpusITHs, T. K. anroput™ MRP-mmanupoBaHusi He yUUTHIBAET OrPaHUYCHUS HA J10-
CTYIIHBIE MPOU3BOJCTBEHHbIE MOIIHOCTU. J[OCTATOYHO YACTOW CTajla CUTYyalusl, KOrjaa
MaTepHualibl B HEOOXOAMMOM KOJIMYECTBE JOCTABIEHBI Ha CKJIaJ, a MOTPEOYIOTCS OHU
MHOTO TO3Xe€, T.K. MPOU3BOACTBEHHBIE MOIIHOCTH 3arpy>KE€HbI MOJHOCTHIO U U3TOTOB-
JICHUE 3aIJTAHUPOBAHHOTO M3ZENHs OYJET BBIMOIHATHCA MO MEpPEe UX BBICBOOOKIACHHUSI.
Kpome Toro, npeanpustie npoaoKaeT BhIIOIHATh 3aKa3bl UCKIIOYUTENBHO MO JI0JITO0-
CPOYHBIM IIJTaHaM, KOTOPBIC HE MO3BOJISIIOT BHOCUTH B IIPOM3BOJICTBEHHBIIN MPOIIECC TE-
Kymire u3meHnenus. OCHOBHBIE 3a7]a4M, KOTOPbIe HEOOXOIUMO PEIIUTD:

. YIAYYIIATh OOCTY>KMBAHHE 3aKa3YMKOB - 32 CUET CBOEBPEMEHHOI'O HCIIOJ-
HEHUS TOCTABOK;

. COKpAaTUTh IHUKJI MPOU3BOJACTBA M IIMKI BBIMOJHEHUS 3aKa3a - CleJoBa-
TeJIbHO, On3Hec OyaeT 6osee THOKO pearupoBaTh Ha CIIPOC;

. COKpAaTUTh HE3aBEPILIEHHOE MPOU3BOJICTBO - paboTa He OyAeT BbIaBaThCA,
IIOKa HE MOoTpedyeTcs "TOYHO KO BpeMEHH" JIJIsl YIOBJICTBOPECHHSI KOHEUHOTO CIIPOCa;

. 3HAYUTEIBHO COKPATUThH 3aIAaChl, YTO MO3BOJUT 0OJEe IKOHOMHO HCIOJb-
30BaTh CKJIAJICKHE MIOMEIIEHUS U TOTpeOyeTCsi MEHbIIE CPECTB Ha €r0 XpaHEHUE;

. cOaaHCHUpOBaTh 3amachkl - Oy/IeT MEHbIIE JePUIMTa U MEHBIIE yCTapeB-
IIMX 3aI1acoB;

. MOBBICUTH MPOU3BOJIUTEIBHOCTD - JIFOJCKHE PECypChl U MaTepuaibl OyIyT
HCIIOJIb30BaThCS B COOTBETCTBUU C 3aKa3aMH C MEHBUIMMHU MOTEPSMH; MOKHO HCIIOJb-
30BaTh aHaJN3 "4TO-ecin", YTOOBI MPOBEPUTH, COOTBETCTBYET JIM MPOU3BOJICTBO 3aJa-
4am TPEPHUSTHS TI0 TOTYyUYEHUIO MPUOBLIH;

. C03/1aTh CKOOPAMHUPOBAHHYIO TPYNIY YIPaBJICHUS, KOTOpash CMOXKET pe-
aTh CTPATETHYECKHME U OIMEpaTHBHBIC BOMPOCHI M OPraHU30BaTh pabOTy B COOTBET-
CTBUHU C BbIPAOOTaHHBIM OCHOBHBIM IJIAHOM IPOU3BOJICTBA.

Bapwuanr 3

Poccuiickas komnanuss OAO «TradeMax» 3aHMMaeTcst IPOU3BOJICTBOM M OTITO-
BOU mpojaxeil ctpouTenbHOro odopynaoBanus ¢ 1999 roga. B xonne 2004 romga 6pu10
MPUHATO pEmIeHne 00 OTKPHITUM HECKOIBKUX TOPTOBBIX (GuiananioB mo crpane. Ho
MpeXAe, YeM PaCIIMPUTh OM3HEC PYKOBOJCTBO (DMPMbI BBIIBUIO HEOOXOJIUMOCTh pe-
HIEHUS TeKYIIUX MPo0JieM NPeANpUsITHS, 2 UMEHHO:
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o 3a mociieqHuE rojibl Ha POCCUMCKOM PBIHKE CTPOUTEIBHOTO 000PY10BaHUS
MOSIBUJIOCH JIOCTATOYHO MHOTO  (UPM-KOHKYPEHTOB, U MPEANPUATHIO BCE CIIOXKHEE
IIPUBJIEKATh HOBBIX KJIMEHTOB U YAECPKUBATh CTAPBIX;

o Ha nannblii MOMEHT Bce OM3HEC-TIPOLIECCHl MPEANPUATHS aBTOMATU3UPO-
BaHbl «KYCOYHBIM» CIIOCOOOM, T.€. KaX/bld OTIEN HCIOJIb3YET U30JUPOBaHHBIE Oa3bl
naHHbeiXx. OOMeH uHpopManuend MexAy MoApa3AesieHUIMH (QUPMBI U PYKOBOACTBOM
OCYIIECTBIISIETCSI MOCPEJICTBOM — MEpe/layl OTYETOB, KOTOPBIE «PYUHBIM CIOCOOOM
(GOpMUPYIOTCS COTPYIHUKAMH KaXKJIOTO OTJeNa, YTO 3a4acTyI0 MPHUBOJIUT K HEAKTYyallb-
HOCTH WJIM HEJOCTYIMHOCTH HEOOXOIMMOMN MH(MOpMaIUK, 3aTpyJHIET MPOU3BOICTBEH-
HBIE U YNPABJIECHYECKHE MPOLECCH] HA MPEAIIPUATHH.

o He ynaercs Bo Bpemsi cripaBUTbCA € O()OPMIIEHHEM U JIOCTaBKOM 3aKa30B
Ha 000pYyJIOBAHHUE;
o Brie3iHble rpyniibl 0 HACTpOHKe 000pYI0BaHUs 3a4acTyl0 HE 3HAIOT CPO-

KU 1 00beMbI pa0OT, KOTOPbIE UM MPEACTOUT BHIMOIHUTH U T.]I.

JIJ1si OBBIIIEHUS] KOHKYPEHTOCTIOCOOHOCTU MPEANPUATHS U BO3MOXKHOCTH pac-
mMpeHns Ou3Heca PYKOBOACTBO (PUPMBI MOCUUTAIO HEOOXOJUMBIM BHEIPEHHE Ha
OpeanpusiTiU UHHOPMAITMOHHON CUCTEMBI, peau3yIouiel cienyronue QyHKium:

° OpraHu3aiys yuyera KOMIUICKTYIOIIUX U MaTepUaoB;

° OpraHu3aius y4yeTa MaTepuajoB HA CKJIAJIC;

° 3 PeKTUBHOE TUTAHUPOBAHWE W KOHTPOJIb MCIIOJIB30BAHHS PECYpPCOB, B
nepByIo odepeab (GMHAHCOBBIX U MAaTePUATIbHBIX;

° opraHu3als U XpaHeHne WH(OPMAIUU O BHITIOJIHEHHBIX U MPOBEICHHBIX
Koraa-nmoo paborax, CTPYKTYpUPOBAHHOM 1O OTPACIsIM U THUIIaM padoT;

° IJIAHUPOBAHUE TEKYIIUX U OyAyIIuX padboT B IEJIOM;

° YEeTKOE ONpeIesieHre paboT, COCTaBIEHUE PACTIMCAHUS WX BBITIOJIHEHUS IS
KaX/10T0 KOHKPETHOTO 3aKa34nKa;

° YETKOE OTpeIesIeHHe paboT, COCTaBIEHNUE PACTIMCAHUS X BBITIOTHEHUS JJIs
KaXXJIOM BBIE3HOMW TPYIIIbI;

° BO3MOKHOCTD YITpaBJIeHUsI TeorpaduuecKu pacipeeICHHbIM OU3HECOM.

Bapuanr 4

dupma “Cosmopack”™ 3aHuMaeTcss mpoAake ymakoBKU JJiI KOCMETUKH, apdro-
MEpHUH U OBITOBOM XUMUU. JlaHHBIE MO KaXKXIOMY KIMEHTY (OIJIaThl 3aKa30B, HHPpoOpMa-
U O TMPOJIAKaxX, MHTEPecax KIMEHTOB), a TAK)Ke 00 MCTOUYHMKAX HHPOPMAIIUU BEACTCS
KaXJIbIM U3 MEHE/)KEPOB Ha CBOEM KOMIBIOTEPE CAMOCTOSITEIbHO B CTAHIAPTHBIX MPHU-
knagaeix nporpammax OfficeMicrosoftWord u Excel. Takum o6pa3om, Bo3HUKIIa HEOO-
XOJUMOCTh HaJIM4YUsl €MHOTO XpaHWIWIA WHPOPMAIMH, B KOTOPOE MOXKHO B Jt000€
BpEMsI TMIOMECTUTh WJIM W3BJIEUb CBEACHHS 000 BCEX B3aUMOJCHCTBHUSIX C KIMEHTaAMHU.
Heo0xonumMo CHMHXpOHU3UPOBAHO YIPABISATH MHOKECTBOM KaHAJIOB B3aUMOJCHCTBUS C
KIIMEHTaMHU, JJIs TIOJIYICHHS O HUX McUeprbIBatoniel nupopmaruu. AHanm3 coOpanHON
uH(bOpMaIK 03B ObI BRIpaOoTaTh Hanboiee 3P heKTUBHBIC CTPATETUN MAPKETHH-
ra, Ipojiax, o0CIy>KMBaHUsI KJIIMEHTOB, T.€. IPUHUMATh OPTraHU3AI[MOHHBIE PEILICHHUS.

VY4uuThiBasi BBIIIETIEPEUNCICHHBIE TTPOOJIEMBI PYKOBOJCTBO (GUPMBI CHOPMYITHPO-
BaJIO CIICIYIOIIMH PSIT 1IeNIeld, HeOOXOMUMBIX JIJISl TIOBBIICHHS] KOHKYPEHTOCITOCOOHOCTH
MpEeANPUSITHUSA
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o MHIUBUYyaJIbHAs paboTa ¢ KaXIbIM KIMEHTOM: “LEHbI MOJl KaKJIOro KIu-
eHTa”’, Ton00p WHIMBHUIYyaJIbHONW YNAKOBKH, 3aKylKa YHNaKOBKM Ha CKJIAJ IMOJA KOH-
KpPETHOI0 3aKa3uuka, “npeABuacHue’” OyAyLIUX MOKEITAHUHA MOKYIaTeNs;

o [IPUBJICYEHUE HOBBIX IIOKYIIATENIEHN - PACIUIUPEHUE PBIHKA;

o U3Yy4YEHHUE PbIHKA, pa3pab0oTKa MAPKETUHIOBOM CTpaTEruu;

o paclIMpeHue acCOPTUMEHTA MPELIaracMbIX BUIOB YIIAKOBKH;

° IOCTPOCHHE B3aMMOCBSI3aHHOW 0a3bl JTaHHBIX O KJIMEHTAaX, ONEPATHUBHBIN
JOCTYI K JAHHBIM O KJIMEHTE B MPOLIECCE MPOAAKU U 00CITYKUBAHUS;

o BO3MOXXHOCTb IMOJYYUTh MOJHYIO MCTOPUIO B3aUMOOTHOILIEHUU C JHOOBIM
KJIMEHTOM, YTO OCOOEHHO Ba)KHO MPHU YXOJ€ WIH BPEMEHHOM OTCYTCTBUM COTPYJIHHUKA;

o BEJICHUE apXUBa JOKYMEHTAIMH 0 paboTe ¢ KIMEHTaMU;

o aBTOMaTu3alus pabodero MecTa Kax10ro MEHEIKepa, UIsl OCYIIECTBICHUS

IIOJIHOTO KOHTPOJISI 3@ BBINOJIHEHUEM CJHIEJIOK, MOHUTOPUHIA BCEX IMOKYIAaTENel, KaK
HACTOSIINX, TAK U BO3MOXKHBIX B OyyILIEM;

o IUTAHUPOBaHUE PabOThI C KIIMEHTAMU;

o oOecrieyeHue B3aUMOJECHCTBUS KOMIIAHUM C TIOKymarensiMu (Tenedonus,
AIIEKTPOHHAA M0YTa, YaT, UHTEPHET(HOPYMBI U T.I1.).

B2.J1aGopaTopHBbIe padoThI

JlaGopaTropHasi padora. Pa3padoTka njiaHa Ha OCHOBe MOJIeJIU MPOEKTA

Llenb 3aHATUA: MOJYYUTh NPAKTUYECKUE HABBIKM COCTABJICHUSI COIIACOBAHHOTO
IUTaHA MPOEKTHBIX PabOT C UCIOIH30BAHUEM MHCTPYMEHTAIBHBIX CPEJCTB MPOTPaMMBbI
MicrosoftProject.

ConepxaHue 3a1aHus
[IpoBepuTh KOPPEKTHOCTH BBOJA MOJIEIU ITPOEKTA.

BBITTOTHUTE KOPPEKTUPOBKY JAaHHBIX B TaOJIMIIE padoT.

BbInoJIHUTE KOPPEKTUPOBKY JTAHHBIX B TAOIHUIE PECYPCOB.
CornacoBaTh UCITOJIB30BAaHUE PECYPCOB MEXY Pa3IMYHBIMU pabOTaMH.
3adukcupoBaTh COTIaCOBAaHHBIA BapUAHT IJIaHA.

TDe6OBaHI/I5{ K YCBOCHMIO TEOPETUYECKOT0 MaTepuaia

[Ipuctynas k maboparopHoi paboTe, CTYJEHT OJDKEH TOBTOPUTH MaTepUal pas-
nenoB 1...5 TeopeTHuecKod 4acTH, U3y4UTh pa3ziesl 6 U OTBETUTh HA KOHTPOJIbHBIE BO-
MIPOCHI K HEMY.

Mertoauyeckrie yKa3aHus K BBINOJHEHUIO 3a1aHUs

1. CpaBHuTe OnepaTUBHBIA CETEBOM IUIaH, aBTOMAaTUYECKH BBIYMCICHHBIN MPO-
rpamMMoOi TOCiie BBOJIa MOJIENU MIPOEKTA, C pe3yabTaTaMH pabOThl BalllMX TOBAPHUIIEH IO
rpynne. OOHapy>KeHHbBIE PACXOKJIEHHUS TO3BOJISIT BaM OBICTPO YCTPAHHUTH OMIMOKH, J10-
MYyIIEHHbIE TPU BBOJIE — HAIPHUMEP, IPOIYIIEHHbIE UJIM HEMPABUIbHO YCTAHOBJICHHbBIE
CBSI3U.

2. Haiinute Ha rpaduke ['anTa KpuTHueckuii myTh 1. BHOCS cooTBeTCTBYIOMNE
M3MEHEHHUsI B TaONIHILy paboT, yOEUTECh B CJICIYIOLIEM:

aOrONE
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¢ pasphIB CBSI3U MEXAY JABYMS IOCJICIOBATEIBHBIMH PabOTaMU KPUTHYECCKOTO
MTyTH MPUBOJUT K €r0 U3MEHEHUIO;

¢ COKpallleHue MPOJOJDKUTEIIFHOCTA HEKOTOPBIX KPUTHYECKUX pPabOT MOXKET
MIPUBECTH K U3MEHEHUIO KPUTUUYECKOTO My TH;

¢ yBEJIIMUYEHUE TPOAOHKUTEIIBHOCTH KPUTHYECKUX paOOT BIUSET HA TIPOIOJIKH-
TEBHOCTD MPOCKTA, HO HE U3MECHIET KPUTHIECKOTO ITYyTH

4 COKpaIlleHUuEe HEKPUTHYCCKUX PaObO0T HUKAK HE BIHSCT HAa KPUTUYECKUU MYTh U
CPOKH BBITTOTHCHHS TIPOEKTA, HO MOXKET BIIUATH HA €r0 CMETY;

¢ yBEIMYMBAs MPOJOJDKUTEIBLHOCTD JTI000H HEKPUTHIECKOW padOThI, MOXKHO JI0-
OWTHCS TOTO, YTO OHA OKKETCSI HA KPUTHYECKOM ITyTH;

¢ Ipu BKITIIOYCHHOM Tiepekitodaresie EffortDriven HazHaueHune qOMOTHUTEIBHBIX
pPECYpPCOB Ha JaHHYIO pabOTy COKpaliaeT e€ MpoJa0KUTEIbHOCTD, €CIM YBEIMYCHO KO-
JUYECTBO BCEX HA3HAUYCHHBIX HAa HEE PECYpPCOB;

4 [porpamMMa He MO3BOJISIET CO3aBaTh ITUKINYCCKUE 3aBUCUMOCTH MEXay pado-
TaMH;

4 nepeMenIeHre MBIIIBIO TI0JIOCH], COOTBETCTBYIOIIEH paboTe, Ha Tpaduke

anta co3maér orpaHMuYeHWe Ha CpPOKM Hadajna paboTsl. [locie kaxmo-
r'0 MPOM3BEIEHHOTO N3MCHEHUS BO3BpAIlaliTe MOJCIb MPOCKTA UCXOTHOMY COCTOSHUIO.
[Tpu BBITIOJIHEHMH 3aJIaHUST U3MCHCHHS MPOU3BOJUTE KaXIbIM U3 CIICIYIONIUX CIIOCO-
0O0B:

¢ B TabnuIe pabor;

¢ Ha rpaduke ['anTa;

¢ nHa rpaduke PERT;

¢ B KaJeHJapHOM dbopme NpEICTaBICHUS  JaHHBIX.

st Tex paboT, MO KOTOPBIM MPEIyCMOTPEHBbI albTepHATUBHBIE BapUAHTHI BbI-
MOJIHEHUSI, 3aMEHUTE OCHOBHBIE BapHAaHTHl aJbTEPHATUBHBIMHU, NMPEAYCMOTPEB HEOOXO-
JIUMBbIE U3MEHEHUSI B MOJeH MpoekTa. CoXxpaHuTe MOJIeNb MPOEKTa C allbTepPHATHUBHBI-
MU BapraHTaMu pabOT B OTACIBHBIN (haiil, T00aBUB K UCXOTHOMY UMEHH ¢aiina mudpy
1.

3. YcraHoBuTe, Kakue pecypchl oka3zaauch B Aedunure. BHOCS cOOTBETCTBYIO-
1€ U3MEHEHHUs B Ta0IHILy PECYpPCOB, YOSAUTECH B CIICTYIOIIEM:

¢ U3MEHEHHE KOJUYECTBA PECYPCOB HE BIMSET HU HA MPOJOKUTEILHOCTH PO-
€KTa, HU Ha €T0 CMETY;

¢ U3MEHEHHE 3aTpaT Ha PECYpPCHI BIMSET Ha CMETY, HO HE HAa MPOJOKHUTEIb-
HOCTb;

¢ Ha3HAYCHHE PECypCy KaleHmaps, oTiaudaromierocs ot Fish, moxer mpu Bectn

K YBEJTMYCHHIO TIPOJOJKUTEIILHOCTH TPOEKTA.

[Tocne Kaxa0ro MPOU3BEAEHHOTO U3MEHEHHUST BO3BpaIaiiTe MOJIETh MPOEKTa UC-
XOJTHOMY COCTOSIHHIO.

4. CoriiacoBaHHOTO UCITOJIb30BaHUS PECYPCOB JOOCHTECH METOIOM 3aJIePKeEK (C.
41). CpaBHUTE pe3yIbTATHI TIOJJHEBHOTO U IOMUHYTHOTO COTJIACOBAHUSI.

VYBenuubTe KOIM4ecTBO pabOTHUKOB 70 30 4ell., BHIMOJHUTE MIOMUHYTHOE COTJia-
COBaHHME W CPABHHUTE €TO PE3YIbTAT C PE3yIbTATOM COTJIACOBAHUS MCXOJIHOTO BapHaHTa

(20 wem).
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B mopnenu mpoekrta ¢ anbTepHATUBHBIMU BapUaHTaMU pabOT BBIMOIHUTE TOIBKO
MOMHHYTHOE COTJIaCOBaHUE.

¢ Pe3ynprar NOMHMHYTHOTO corjacoBaHus 3apuKcUpyiTe B 00oux (aimax — ¢
OCHOBHOM Y aNbTEPHATUBHON MOJIEISIMH MPOEKTA MPH UCXOOHOU YUCICHHOCTH paboT-
HUKOB (20 yein.) — B KauecTBE COTJIaCOBAaHHOTO Tu1aHa (c. 47). 3anuimuTe pe3yabTaThl
pacu€ToB B (ailiibl.

OTY€T O BBINOJHEHUH 3a/I[AHUS

OT4€T MOXET OBITh MPEACTaBIEH B PYKOIKMCHOM BHJE, B BUIE KOMIIBIOTEPHOMN
pacrieyaTky Wik B BUE (¢aiiia, B TOM YHCIE MPEIOCTABICHHOrO MPENoJaBaTeNi0 Mo
ANEKTPOHHOM MoYTe (KOHKPETHBIM BapUaHT MPECTaBICHUS OTYETA ONpPEEsSeT Mpeno-
JaBaTeb).

B otuéTte 10KHEI OBITH OMTUCAHBI:

¢ BBISIBJICHHBIE OIIMOKY BBOJIA MOJIENIU MPOEKTA U JICUCTBUS 110 UX YCTPAHCHHUIO;

¢ pe3ynbTaThl BHITIOHEHUS 1.2 ¥ 3 3a7jaHus K JIaOopaTOpHON paboTe: JaHHBIE 10
Kakoil paboTe MoauduImpoBanack; Kakue KOHKPETHO U3MEHEHUsI ObUIM BHECEHBI IS
JTOCTHXKEHUST OKMJIAEMOTO Pe3ysibTaTa; KaKUMH M300pa3uTEIbHBIMU CPEJCTBAMH IPO-
rpamMma cooOIuia O MPOU3OIIEAIINX U3MEHEHUIX; CpaBHEHNE MOJIeJIel MpoeKTa ¢ oc-
HOBHBIMHU U aJIbTEPHATUBHBIMHU BapHaHTaMH Pa0OT IO MPOIOTKHUTEILHOCTH (ha3bl pea-
JIM3alluM TIPOEKTA U TIO BEJIMUUHE 3aTpaT;

4 CpaBHEHHE ONEPATHMBHBIX IJIAHOB JO M MOCJE COrJaCcOBaHUs MCIOJIb30BAHUS
PECYPCOB MO MPOJIOTKUTEIBHOCTH U 3aTpaTaM;

4 CpaBHEHUE 110 TEM K€ IOKA3aTEISAM PE3yJIbTATOB IIOJHEBHOIO U IOMUHYTHOTO
COIJIACOBAHMS MCIIOJIb30BAHUS PECYPCOB ISl OCHOBHOW MOJENH IIPOEKTA;

4 CpaBHEHUE I10 TEM XK€ IOKA3aTeIsAM PEe3yJIbTaTOB IOMUHYTHOI'O COIVIaCOBAHUS
UCIIOJIb30BaHUS PECYPCOB JJII OCHOBHOM MOJEIH IPOEKTA IIPU UCXOJHOU U YBEIIMYECH-
HOM 110 30 Yesn. YMCIeHHOCTH pabOTHUKOB,;

4 CpaBHEHHE IO TEM e IMOKa3aTessIM COTJIaCOBAHHBIX (TOMHHYTHO) BapHaHTOB
IIaHa JUIS OCHOBHOM M aJIbTEPHATHUBHON MOJENIEH MPU UCXOIHON YHCICHHOCTH padoT-
HUKOB.

PexoMeHiyeTcst mpu cocTaBICHUU OTYETA O JIA0OPATOPHON pabOTe MOJIB30BATHCS
MaTrepuajgaMy MOAXOIAIINX CTaHAAPTHBIX OT4€TOB mMporpamMmbl MicrosoftProject (ko-
manaa View—Reports...).

Bbaok C. 3ajanus NpakTUKOOPUEHTUPOBAHHOTO YPOBHSA ISl JUATHOCTHPO-
BaHUs C(POPMHUPOBAHHOCTH KOMIIETCHI UM («BJIAIETH))

C1. 3ananusa «Keiic-ctaam»

Bupneokeiic «<PIG WANT COOKING»

Opmu-cBuHBSL BUAUT NeueHbe. CBUHBS XO4UeT nedyeHbe. Ho oHM BHE nocaraemo-
ctu... [lonbiTkn OpMU MONYYUTH TEIUIBIA CIAAKUNA BKYC, KOTOPBIM SBISIETCS N1 HETO
HaBsI3UMBOM uJieei HeycnemHbl. B kone OpMu ynaercst HoJy4uTh NE€YEHbE CIydailHO
(MOJIOKUTENBHBIN PUCK), HO HE TYT-TO OBUIO ... Ha HEro majaeT 0aHKa C MEUYECHbEM U
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HAaKpBIBAET €r0 T'OJIOBY — IEUYEHBE OH CHECThb HE MOKET. ONHUIIUTE AAHHBIM POJHUK C
TOUYKH 3pEHUS IPOEKTHOro ynpasieHus? Kak Obl Bbl noctynuin Ha Mectu Opmu7

Keiic «Myapeusl ¥ CJIOH»
Osnakomurecs ¢ nputueit JaBuaa A. llImanstia «Myapens! U CI10H»

3ananue 179 padoThl Mo Keiicy «Myapeubl U CJI0OH»:

1. [IpounTaiite cTapuHHYIO PUTYY «MYyIperbl U CIIOH» U CKaXUTE O YEM 3Ta
nputya’?

2. Onpenenute npuurHy oMOKU MypenoB. [loueMy oHU Tak U HE y3Hamu,
KaK BBITJISIIUT CJIOH?

3. [TomoruTe cnensiM MyIpeniaM y3HaTbh, KAK Ha CAMOM JI€JI€ BBITJISIAUT CJIOH.

4. [Iepenumure KOHEN PUTYH.

baok 1. 3ananus 1Ji HCNOJIb30BaHUSA B PAMKAX MPOMEKYTOYHOI aTTecTa-
101071

JI1.11lepedyeHb IK3aMEHAIIHOHHLIX BOIIPOCOB

1. [TonaTHe yrpaBieHus NPOEKTaAMU
2. CranpapTel 1 HOpPMAaTHUBHBIE AKTHI B YIIPABICHUH POCKTAMMU.
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Y4acTHUKH IIPOEKTa

@da3pl pea3anuy IpoOeKTa

JKn3HEeHHBIN UK IPOEKTa

[Ipoueccsl ynpaBiieHUs TPOEKTaMuU

MHunnpanus npoekra.

[Tonstue YcraBa npoekra

Pazpabotka YcraBa npoekra

0. VYnpasnenue copepxkanueM npoekra. Cozganue 6a30BOro miaHa.
1. CocraB oduca mpoekra

12. Cucrema B3aMMOOTHOUIEHUH yYaCTHUKOB MPOEKTA

13. OpraHuzanus NpoeKTHOM KOMaH/IbI

14.  OcHoBHBIE acTIeKThl POPMUPOBAHUS TIPOESKTHON KOMAH/IbI
15.  CtpykTypa NpOeKTHOM KOMaH/IbI

16. Hepapxuueckas ctpykrypa padot (MCP)

17. VYnpasienue paboTamu MpoeKTa

18. VYmnpaieHue cpokaMu MpoeKTa.

19. VYmnpasieHnue kauecTBOM MPOEKTa

20. CranpmapThl KauecTBa MPOEKTOB

21.  VupapneHue TPyJIOBBIMU pecypcamu MPOeKTa.

22. VYmpaBieHue KOMMYHHUKAIIUSIMH MPOEKTa

RHBE©0~NO O AW

J1 2. Kelic-3aganus

Keiic 1.
[IpencraBpTe, 4TO Balla KOMaHJa BBIHYXKJEHA Ha HENENO MpepBaTh paboTy Hal
IPOEKTOM (HaIrpuMep, 3aJep>KUBAETCS CepBepHasi pa3paboTKa MM KOMIIOHEHT, OT KO-
TOPOTO BBI 3aBHCHUTE). Kak BbI mOCTponTe pabOTy KOMaH/Ibl HAa ATON Hepemne?

Keiic 2. «33 maxrepa»

O3zHakoMbTech ¢ puinbMoM «33 — maxtepa»! (https://youtu.be/xnAk19kIIw0) -
Uunwmiickast uCTopus, KOTopasi TpOHYJIa Bech MUp. KMHO OCHOBaHO Ha peajbHbIX COOBI-
TUAX, CO3/1aHa Mpu coBMecTHOM yuyactud Yunu u CHIA. B nieHTpe BHUMaHUs — aBapus
Ha ynnuiickoil maxre Can Xoce, B pe3yibpTare KOTopoi 33 TopHsKa OKa3ajuch 3aMypo-
BaHHBIMU Ha r1youHe 700 MeTpoB. DTO NOIMHHAS UCTOPUS, POU3OLIEAIIAsl 5 aBrycra
2010 roga. OHa ObuTa KpaHU3UPOBAHA HE MPOCTO TaK: TOPHSIKN HAXOIWUIHNCH MO/ 3aBa-
oM pexopaubie 69 nneit! [loxBur paboumx, crmacareneil U POJHBIX MPEICTAET Mepe/]
HaMH Ha 3KpaHe.

llaxta Can-Xoce Ha ceBepe UM o4YeHb cTapasi, 371ech JOOBIBAIOT 30JI0TO U MeJb yXke Ooliee cTa jer. X03IuHa PyIHUKa HEOJHOKPATHO MperynpekKaa-
JIM O TOM, YTO OHA HAXOAUTCS B aBApPUUHOM COCTOSHHMH, HA MPEINPHITHE OBLIO HANOKEHO MHOXXECTBO IITPAOB 3a HECOOIIOIEHNE TEXHUKH 0€3 OIacHO-
CTH, OJJHAKO TOPHSIKH 37€Ch MPOAOIDKAIOT paboTaTh. 1 BOT OJHAXKIBI CIIy4aeTcsi Tpareus: MPOMCXOIUT 00Ball MO OJIbI, TPYIIIA MAXTEPOB OKA3bIBACTCS
3aMypoBaHa B MOJI3EMHOM JIOBYIIKe Ha riyouHe noutn 700 MeTpoB MpHUOIU3UTENBHO B ISITH KUJIOMETpax OT BXxoja. CHavaiga HUKTO HE MPEICTaBIseT
HMCTUHHOTO MacmTaba KatacTpodbl, TOPHIKMA HAJCIOTCS, YTO cracaTelnu B Onvkaiiiiee BpeMs OCBOOOISAT WX, IPOHUKHYB BHYTPb 11O BEHTUIISI[MOHHBIM
[IaxTaM, HO OHU TOXKE€ CEPbE3HO MOBPEXK/ICHBI. [1OMBITKM PACYUCTHTh 3aBAJIbl C MIOMOIIBIO TSDKETOH TEXHHKH BBI3BIBAIOT HOBBIE 00OBAJIBI, CBS3H C MOTEP-
MEeBIIMMH HeT. PofHbIe M OIM3KUE MONAaBIINX B Oe/ly IaXTepOB HE HAXOIAT ceOe MecTa, He 3Hast KM BBI JIM OHU. B 3T0O BpeMs r1y0OKO MO 3eMJIel TOpHS-
KM TIOHUMAIOT, YTO MHUIIH U €1kl UM XBATHT HEHAIO0Jr0, BO3yXa ocTaercs Majio. Ho maHuKa TOJIBKO OCIOKHHUT cuTyarmio. Mapruo CenynbBena Oeper Ha
ce0st poJib JIMzepa, eMy yIaeTcs MoJIepKaTh JIyX TOBAPHUILEH, CINIOTUTH UX B O0ph0Oe 3a BhUKMBaHUE. Ha ceMHaIaThlid IeHb CriacaTelll HaXOsT 3aIuc-
Ky: «MBbI 4yBCTBYeM ce0si XOPOILO 1 HaXoauMcs B yoexuiie, Hac 33». Camas IpaMaTideckast U JOPOrocTosas B UCTOPHH YK onepaiusi o CraceHHIo
Oy/IeT IIPOIOIDKATHCS JOITHUX 69 JTHEH.
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https://youtu.be/xnAk19kIIw0

D710 OBUT OOBIUHBIN OCEHHUN eHb. JIFOAM ONMyCKalTCs B MIAXTY U HAYMHAIOT pa-
6otaTe. OHU OyMAarOT O TOM, KaK MOMNAcCThb JIOMOM, MOKET OBITh 3aIUIATUTH 3a MAIIUHY, K
CEMbE, TOTOM K POJUTENSIM, HE BaXHO... Kak 0Obl4HO. Bapyr maxrta nomaetcs - 33 de-
JIOBEKA IMOMAaJUCh, HE MOTYT BBIUTH. Y HHMX HET JOCTaTOYHO HHU MUTAHUS, HU CBETA, HU
Bo3ayxa. HaBepxy kommnaHusi U NMpPaBUTEIbCTBO OYEHb 03a004eHHBL. VIM Hamo BbITa-
IUTh ATUX Jtoaei. M3HauanbHbiit moaxon He cpabortan. [louBa cnabast Henb3st ObLIO
packonaTh, HeJb34 ObLI0 NpopbITh maxTy. [lnu Hexenu 3a HenensiMu U Bce 0e3pe3yib-
taTHO. [locne monroro BpeMeHM paccMaTpUBaHUs pPa3HBIX OIMLMKA MPABUTEIBCTBO pe-
IIWJIO BBIMTH Ha KOHCAJATUHIOBYIO KoMmnaHuio B CaHThsro-ae-Yuiau. OHM HCTOIb30BaA-
mu nporpamMubiii npoxykrPalisade?. Tloctpownan mepeBo pelleHHmil, HAILIM JTyYINHi
CHocOo0 BBITAIIUTH JIIOJIEH, ONPEETIN Kakoe 000pyJOBaHUE JTyUIlle BCEro UCIONIb30-
BaTh U KaKOBBI IIAHCHl TOTO, YTO MJIOXOE HE MPOU30iAET U T.1. [lepeBo TOUHBIX pellie-
HUI OYEeHb YETKO IMOKa3aju ONIMU U BEPOSATHOCTH ycmnexa. Eciau Bbl mocMOTpuUTe
HACKOJIbKO MPOCTO OBLIO MCHOJIB30BaTh MPOrpaMMHOE oOecrieyeHue, 4ToObl cnactu 33
*u3HU. [IpocTo momymaiTe, HACKOJIBKO Ba)XHO MPUHUMATh XOPOILIWE pelieHus, u3oe-
raTb IJIYNBIX OLIUOOK, MCHOJB3Ysl 3aMeuyareibHble MHCTPYMEHTHI, MOJIYYUTh OT HUX
nosb3y. Ha camom zerne Takoe prcK OpUEHTUPOBAHHOE pEelIeHUE OMOTaeT 3allUIlaTh U
cracaTh He TOJIbKO aKTMBBI KOMIIAHUHU, HO U JKU3HH. .. X 04eHb MHOTO.

@ Bonpocel kK BUIEOKEHCY
Ha npakTu4yeckoe 3ansitue 18.02.19 r.

3aoanue
Hcxoonvie oannvie: 1. Kakue neHHbIe HeH, MBICIH Ballla IpyIna
Dunvm «33 waxmepay, Bbifecsa 13 QuIlbMa
2. OnpenenuTe W TPOBENWUTE aHAIN3

JAexyuonnviii mamepuan npencraBieHHBIX B dhmibMe 3C 1 UX morped-

HOCTH.

3. [IpoBenure aHanu3 yAa4yHbBIX MU He-
yAa4HBIX pelIeHun
4, Cocraspre cxemy 3C. O003HAUBTE HIX

TpeboBarmsa. g s>ddexkTuBHONH PadOTHI €O
CTEHKXONAepaMH UCTIONb3yTe MaTpuly «MH-
TEPeC — BIUSHUEY.

10 munvm -IIpeacraBieHue rpynmnoBoro aHaJau3a Keiica
- O0cy:xxnenune
10 munym

- O0paTHas cBsI3b
10 munvm

Keiic 3. «Myapeubl u cJI0H»

O3znakomurecs ¢ mputueit Jpapuaa A. llImansTia «Mynpenus! U CI0H»

2Kommnanust «Palisade» kak pa3-Taku ¥ 3aHHMAeTCs TeM, YTO IIOMOTaeT BCTPAUBaTh CYLIECTBYIONIME HHCTPYMEHTHI IPHHATHs peenuii B Excel, MSPro-
ject, maeT BO3MOXXHOCTB JUISl aHAIIM3a PUCKOB 60JIee KOIMIECTBEHHO, TECTUPOBAHUE CL{CHAPHI, HMHTAIIMOHHOIO MOZICINPOBAHNS, aHAIM3a 1yBCTB UTEIb-
HocTH. PuiBM «33 maxTepa» SBIIETCA IPKHM IPHMEPOM TOr0 KaK aHAIH3 PUCKOB He IIPOCTO OM3HEC 3allMINaeT, a XU3HU CIIacaeT, HOTOMY YTO IIpHMe-
HEHHe PUCK MEHEKMEHTa OHO IIPOUCXOJHUT IIOBCEMECTHO.
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3amanue A7 padoTsl M0 Keiicy «Myapensbl U CJIOH»:

5. [IpouunTaiiTe cTapuHHyI0 NPUTHY «MYIpEIbl U CIOH» U CKAXKUTE O YeM ITa
nputya’?

6. Onpenenure NpUUMHY OMIMOKKU MyApenoB. [louemy oHUM Tak U HE y3HAIIH,
KaK BBITVISIUT CIIOH?

7. [TomoruTe ciensiM MyzpeliaM y3HaTh, KaKk Ha CAMOM JIeJIe BBITJISITUT CJIOH.

8. [Tepenuminre KOHEI] TPUTYH.

st npoBepku chOpMUPOBAHHOCTH KOMIIETEHIIUMN
IMK-2: Cnioco6eH HAXOAUTh OPraHU3aIMOHHO-YIPaBJeHYeCKe pellleHusl ¥ TOTOB
HECTH 32 HUX OTBETCTBEHHOCTb, OPraHU30BbIBATH B3aMMOACHCTBHE MIEPCOHAJIA,
KJIMEHTOB M MaPTHEPOB OPraHM3allMy B IpPoLecce peleHus 32124 B 00J1aCTH UH-
(popManMOHHBIX TEXHOJIOT Wl

HUIIK-2.1. Opranu3yet ynpasienne UT-akTuBaMu opraHu3anuu M ynpasJsieT oT-
HOLLICHUSMH C NMOCTABIIMKAMM U KJIHeHTaMHu pecypcoB UT

Baok A. 3ajaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DoHI TECTOBBIX 3aAHUIN MO TUCIUTLJINHE
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1. BoiOpaTh TEpMUH JJIs1 KOTOPOTO JAHO OMPECIICHUE: «YYaCTHUKN KOMAaH/IbI
MPOCKTa, IPUHUMAIOIINE YIACTUE B YIIPABICHUU MTPOCKTOM»:

a) MuBecTop nmpoekTa.

b) KoopauHaIlmoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanpa npoexra.

e) Komanna ynpaBieHus MPOEKTOM.

f) PykoBoauTenb MpoekTa.

J) lloTpebutenu npoayKkTa MPOCKTa.

h) Uaunmarop npoekra.

1) 3aKa34ymK MPOEKTa.

2. YTo U3 HIXKE MEPEUNCICHHOTO HE SIBJISICTCS BHIOM OPraHU3allHOHHON CTPYK-
TYpPBI YIIPABICHHS TPOCKTOM:

a) @yHKIMOHATbHAS.

b) MatpuuHas.

¢) CrpaTeruyeckasi.

d) IMpoekTHas.

3. K ocHOBHBIM ()YHKIIMSIM IIPOEKT-MEHEIKEPA [0 OTACIBHBIM ChepaM JesTeb-
HOCTH HE OTHOCHTCS:

a) YcraHOBIICHHE B3aMMOOTHOIIEHHS C BBIIIECTOSIINAM PYKOBOJCTBOM , KJIMEH-
TOM.

b) IpyrumMu y4acTHUKaMH MPOEKTA.

C) HanaxxuBaHue XOPOIINX OTHOIIEHHUH ¢ 0OIIECTBEHHBIMUA OPTaHU3AIUSIMH,
MPECCOM, TEJCBUICHUEM U T.]I.

d) KoHTpOIb BBITOJHEHNUS TJIAHOB M TPaQKOB KOMaH/I0M MPOEKTa.

e) Co3anue MpOEeKTHOMN JTOKYMEHTAIMH U COTJIACOBAHHUE €€ C 3aKa3UMKOM.

4. BbIOpaTh TEPMHH JJIs1 KOTOPOTO JIaHO OMPEICICHUE: «KOJJICKTUBHBIN OpraH,
KOTOPBIH BEIOWPAET MPOSKTHI IS peaiu3alliy, yTBEPKAAeT IUIaHbl PA0OT U UX U3MEHE-
HHsI, HA3HAYACT KypaTopa ¥ YTBEPKIAET PYKOBOIUTEIIS MIPOCKTA»

a) MuBectop npoekra.

b) KoopauHamoHHbIH COBET.

¢) Kyparop mpoexkra.

d) Komannma mpoekra.

e) Komanma ynpaBiieHHs IPOSKTOM.

f) PykoBomuTenb mpoekra.

J) lloTpedurenn mpoIyKTa MPOCKTa.

5. HemocratkoMm (yHKIMOHAIBHOW CTPYKTYPHI YIIPABICHUS TPOCKTOM SIBJISIETCS
a) Ctumynupyet QyHKIIMOHATBLHYIO H30JUPOBAHHOCTb.

b) CriocoOCTBYET TEXHOJIOTHYHOCTH BBITOJTHEHHS PaOOT B TIPOCKTE.

C) YBenuunBaeT KOJIMYSCTBO B3aMMOICHCTBII MEXKIY YUaCTHHKAMU TPOCKTA.
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d) CHmkaeT OECIIOKOMCTBO WICHOB MPOSKTHOW KOMAHIBI 110 TIOBOY Kaphephl MO

OKOHYAHUIO MPOEKTA.

6. BbiOpath TEpMUH 711 KOTOPOTO JAHO OINpPEIENICHUE: «yYaCTHUKH MPOEKTA, 3a-

I[CI\/’ICTBOBaHHBIe B €I'o pCajin3aliun:

a) MuBecTop nmpoekTa.

b) KoopauHalmoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanza npoexkra.

e) Komanna ynpaBieHus MPOEKTOM.
f) PykoBoauTeNnb npoekxTa.

/. Ha3zBatb TUN CTPYKTYpPHOMH JEKOMIIO3UIIUU PAOOT:
a) [Iponyxrosas CJIP.

b) ®yukimonansuas C/IP.

¢) Opranuzauunonnas C/IP.

8. Kakoii 0romkeTHON (HOPMBI M3 HIKE IEPEYUCIICHHBIX HE CYIIIECTBYET:
a) BrokeT 10X010B U PacX0/I0B.

b) BromKeT IBUKEHUS IEHEKHBIX CPEICTB.

¢) [Iporuo3Helii Oamanc.

d) BrokeT 3aTpar.

9. BI)I6paTB TCPMUH IJIs1 KOTOPOTI'O JaHO OIIPCACICHUC: «YJICH KOMAaHAbI YIIpaB-

JICHUS IMTPOCKTOM, JIMYHO OTBC‘IaI-OH_II/Iﬁ 3a BCC PC3YIILTATHI IIPOCKTA»:

(6

a) MuBecTop mpoekTa.

b) KoopauHalimoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanmaa mpoekra.

e) Komanpa yrpaBiieHUS IPOESKTOM.
f) PykoBoauTens mpoekra.

10. Ilpu ceTeBOM MIAHUPOBAHUU MPOEKTA DJIEMEHT «COOBITHE » XapaKTepU3yeT-

a) Homepowm, paHHUM H TTO3HAM CPOKOM.
b) JImuTensHOCTRIO U PE3EPBAMH.

C) 3amayeii u LEbIO.

d) IMpuOkLTBIO U YOBITKAMH.

11. Puck npu oCylIeCTBICHUH IPOCKTA:
a) BeposITHOCTh BO3HHKHOBEHHSI HEOIArOMPUATHBIX (PMHAHCOBBIX MOCIICICTBHIA B

dbopmMe oTepH 0XKUIAEMOT0 JI0X0/Ia B CUTYAIUsIX HEOMPEICIICHHOCTH €0 OCYIIECTBIIC-

HH.
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b) BeposTHOCTH BO3HUKHOBEHUS HEOJIATOMPHUATHBIX IMOJIUTHYECKUX MTOCIICICTBUH
B (hopme oTepu 0KUIAEMOT0 J0X0/1a B CUTYallUsIX HEONPEAEICHHOCTH €ro OCYIIECTB-
JICHUSL.

C) BeposiTHOCTh BOSHUKHOBEHHSI HEOJIATONPUSTHBIX COLMAIBHBIX TTOCIICACTBHN B
(dopMe noTepu 0XKUIAEMOro 0X0/4a B CUTYalUsAX HEONPEAEICHHOCTU €ro OCYLIECTBIIe-
HUSL.

d) BeposiTHOCTh BOBHUKHOBEHUS HEOIArOMPHUSTHBIX IKOJOTHUECKUX TTOCTE -
CTBUH B (hOopMe MOTEPHU OKUIAEMOTO J0X0/Ia B CUTYaLUSIX HEONIPEAECIEHHOCTH €r0
OCYIIECTBIICHHUS.

12. BriOepute noHsTHE: IPpOrpamMma IpOEKTOB

a) COBOKYITHOCTh MPOCKTOB, HAXOSIINXCS B KOMIIETEHIIMU OJTHOTO IICHTPA OT-
BETCTBEHHOCTH.

b) I'pymnma B3anMOCBSI3aHHBIX IPOCKTOB U Pa3IMYHBIX MEPONPUSATHI, 00BEIU-
HEHHBIX OOIIEH LENbI0 U YCIOBUSMHU UX BBITIOJTHEHUS.

) Kommuiekc B3aUMOCBSI3aHHBIX MEPOIIPHUSTUMN, MPETHA3HAYCHHBIX [Tl TOCTHKE-
HUS TIOCTABJICHHBIX 1I€JIeH ¢ YCTaHOBJIEHHBIMU TPEOOBAaHUSMHU K Ka4ECTBY pe3yjibTaTa B
TEUYCHHE 3aJaHHOTO BPEMEHH U MPU YCTAHOBIEHHOM OIO/IKETE.

13. Yem w3 HIDKE MMEPEYUCICHHOTO ONpeelicHa 3aMHTEPECOBAHHOCTD 3aKa3UHKa B
coorBercTBUM ¢ 'OCT IpOEKTHBIN MEHEIHKMEHT TPeOOBAHUS K YIIPABICHUIO OpTdhe-
JIEM.

a) 3aMHTEPECOBAHHOCTH OTCYTCTBYET.

b) Beiroofii.

¢) [IpuObLIBIO.

d) JluBuaengamu.

14. BriGepute omnpeaenenne «Ku3HEeHHBIA UKIT TPOCKTA»

a) HabGop nocnenoBarenbHbIX (a3, KOJTMUECTBO U COCTAB KOTOPBIX OTPEACISICTCS
NOTPEOHOCTAMH YIIPaBICHUS IPOSKTOM OpTaHU3aIMeil WK OpraHu3alusIMU, y4acTBY-
IOIIUMH B IIPOEKTE.

b) ITostyduTh TOYHOE U TOJHOE pacHUCaHKE MPOEKTa C YU4ETOM paboT, UX JIH-
TENBHOCTEN, HEOOXOIUMBIX PECYPCOB, KOTOPOE CITYKUT OCHOBOU /IS UCTIOTHEHHSI TIPO-
eKTa.

15. BpIOpaTh TEpMUH ISl KOTOPOTO JaHO OINPEACICHHE: «yYACTHUKH POCKTA,
3aJICHCTBOBAHHBIC B €TO pEaTH3AIHHY .

a) uBectop npoekra.

b) KoopauHalimoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) KomaHnja ynpaBieHHUS TIPOSKTOM.

f) PykoBomuTenb mpoekra.

16. TIpoexTHBIH odrc 3TO OMpa3aeIeHIE, KOTOPOE MOMOTaeT —:
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a) O6neryath mporece aIMUHUCTPATHBHOTO YIIPABICHHS TPOSKTAMH.
b) OGerdath mpouecc MoArOTOBKYU MPOU3BOJICTBA.

) O6neryatp nporecc 00padOTKM UHPOPMAIIUU B TIPOCKTE.

d) Oprann3oBaTh X03CTBEHHOE 00CITy’)KHUBaHUE MPOCKTA.

17. YnpapneHue pucKkoM NpoOeKTa 3TO:

a) CucTeMHOE MPUMEHEHHE MOTUTHKH, IPOIEIYp ¥ METOJIOB YIIPABJICHUS K 3a/1a-
Yyam OIpeAesIeHHs CUTyalluu, UACHTU(PUKALMK, aHaJIu3a, OLIEeHKHU, 00pabOTKH, MOHUTO-
pUHTa pucka U oomMeHa nHbopMaLKen, 17 odecredeH s CHIXKEHMsI IOTeph U yBellnye-
HUSL peHTa0EIbHOCTH.

b) CucremHOe NpUMEHEHUE TIOIUTUKH, TIPOLICAYP U METOIOB YIIPABICHHS LSS
MU NPOEKTA, aHAIN3a, OLEHKH, 00pabOTKH, MOHUTOPUHIa HHpOpMaLUE, 11t obecre-
YEeHUs] CHIOKEHUSI TIOTEPh U YBEJIMUEHUSI PEHTA0EIbHOCTH.

) CucTteMHOE MPUMEHEHHUE MOJUTHKH, IPOIEAYP U METOIOB YIIPABJICHUS KO-
MaHI0M MpoekTa 1 oOMeHa nHpopmarmeil, 1 o0ecrneyeHus: CHUKEHUS TOTepPhb U yBe-
JUYEHUS] pEeHTA0ETBbHOCTH.

d) CucreMHOe MPUMEHEHHE TIOJIUTUKH, TIPOIICYP U METOOB yIIPABJICHUS K 3a-
Ja4aM OIpeieNIeHUsl CUTYyallli, MOHUTOPUHTa pUcKa 1 0OMeHa uHpopMaluen, s
oOecreueHus: CHUKEHUS TTOTEPb.

Baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeThb»)

Bl.llpakTHyeckoe 3aJaHue.

Pa3paboTka njiana Ha OCHOBe MOJIeJId MPOEeKTAa

Llenb 3aHATHA: MOTYYUTh NMPAKTUUYECKUE HABBIKM COCTABIICHMS COTJIACOBAHHOTO
IUTaHA MPOEKTHBIX PabOT C UCMOIB30BAHUEM HHCTPYMEHTAIBHBIX CPEJCTB MPOrPAMMBI
MicrosoftProject.

ConepxaHue 3a1aHus

6. IIpoBeputb KOPPEKTHOCTH BBOJA MOJIENIN MTPOEKTA.

7. BBINOJHUTH KOPPEKTUPOBKY JIAHHBIX B TAOIHIIE PaOOT.

8. BBINOJHUTE KOPPEKTUPOBKY JIAHHBIX B TAOJIHUIE PECYPCOB.

9. CormacoBarh UCMOIB30BAHUE PECYPCOB MEXKIY PATHUHBIMU paboTamu.

10. 3adukcupoBaTh COrIacOBaHHBINM BapUAHT IIJIaHA.

TpeOGoBaHus K YCBOCHHUIO TEOPETHUUECKOTO MaTepuasa

[Ipuctynas k maboparopHoi paboTe, CTYJEHT OJDKEH TOBTOPUTH MaTepUal pas-
nenoB 1...5 TeopeTHuecKod 4acTH, U3y4UTh pa3ziesl 6 U OTBETUTh HA KOHTPOJIbHBIE BO-
MIPOCHI K HEMY.

MeTonnueckne yka3aHus K BBITOJIHCHHUIO 3a/IaHUS

3. CpaBHHUTE ONEpaTHBHBIN CETEBOW IUIAH, aBTOMATUUYECKH BBIYUCICHHBIN TIPO-
rpamMMoOi TOCjie BBOJIa MOJIENU MIPOEKTA, C pe3yabTaTaMH pabOThl BalllMX TOBAPHUIIEH MO
rpynne. OOHapy>KeHHbBIE PACXOKJIEHHUS TO3BOJISIT BaM OBICTPO YCTPAHHUTH OMIMOKH, J10-
MyIIEHHBIE TIPU BBOJIE — HAMPUMEP, POIYIICHHBIC WU HEMPAaBUILHO YCTAHOBIICHHBIC
CBSI3U.
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4. Haiigute Ha rpaduke ['anta kputnueckuii mythbl. BHOCS cooTBeTCTBYIOIIME
W3MEHEHHUsI B TaOIHILy paboT, yOEIUTECh B CJICIYIOIIEM:

¢ pa3pbIB CBSI3M MEXK]Y JIBYMsI MOCIEIOBATEIbHBIMU PabOTaMU KPUTHUUYECKOTO
MTyTH MPUBOJUT K €r0 U3MEHEHUIO;

¢ COKpalieHue MNPOAOIKUTEILHOCTH HEKOTOPBIX KPUTHYECKUX pabOT MOXKET
MIPUBECTH K U3MEHEHUIO KPUTHYECKOTO My TH;

¢ yBEIWYEHUE MPOJIODKUTEIHLHOCTH KPUTHYECKUX pabOT BIMSET Ha MPOAOJIKHU-
TEJIBLHOCTh MIPOEKTA, HO HE U3MEHSAET KPUTHUYECKOTO MYTH;

¢ COKpaIlleHuEe HEKPUTHYECCKUX paOdO0T HUKAK HE BIUSET Ha KPUTHUYCCKHUH IMyTh U
CPOKH BBHITIOJTHEHUS MMPOEKTA, HO MOXKET BIUSThH HA €r0 CMETY;

¢ YBEJIIMYUBAS MPOJIOKUTEILHOCTh 000 HEKPUTHYECKON pabOThI, MOKHO JI0-
OUTBCS TOTO, YTO OHA OKAKETCS HA KPUTUUECKOM TyTH;

¢ [IpH BKJIFOYCHHOM niepekitodaTene EffortDriven nasHauenue 10NOJTHUTEIBHBIX
pECYpPCOB Ha AaHHYIO pabOTy COKpamaeT e€ MpoaoKUTEIbHOCTh, €CIN YBEIMUYEHO KO-
JUYECTBO BCEX Ha3HAYEHHBIX Ha HEE PECYPCOB;

¢ nporpamMma He TO3BOJISIET CO3/1aBaTh ITUKINYECKUE 3aBUCUMOCTH MEXKIY pado-
TaMH;

4 niepeMeIeHrne MBIIIBIO TOJIOCKI, COOTBETCTBYIOIIEH padoTe, Ha rpaduke

l'anTa co3maér orpaHuueHne Ha Cpokd Hadanma paboTsl. [locne kaxo-
r'o MPOU3BEIEHHOTO U3MEHEHHUS BO3BpAIllaAiTe MOJICINIh MPOEKTa UCXOTHOMY COCTOSHHMIO.
[Ipu BBIMOJIHEHUM 3aJaHWS U3MEHEHMsS MPOU3BOJAUTE KAXIbIM U3 CICIYIONIUX CIOCO-
0O0B:

¢ B TabnuIe pabdor;

¢ Ha rpaduke ['anTa;

¢ Ha rpaduke PERT;

¢ B KaJeHJapHOM dbopme NpEICTaBICHUS  JaHHBIX.

st Tex pa®oT, MO KOTOPBIM MPENyCMOTPEHBI albTepHATUBHBIE BapUaHTHI BbI-
MOJIHEHUSI, 3aMEHUTE OCHOBHBIE BapHAHTHI aJbTEPHATUBHBIMHU, NMPEAYCMOTPEB HEOOXO-
JTUMBIE U3MEHEHUSI B MOJieH mpoekTa. CoXxpaHuTe MOJIEeNb MPOEKTa C allbTePHATHUBHBI-
MU BapraHTaMU pabOT B OTACIBHBIN (haiiil, T00aBUB K UCXOHOMY UMEHH ¢aiisia mudpy
1.

3. YcraHoBuTe, Kakue pecypchl oka3zaauch B Aedunure. BHOCS cOOTBETCTBYIO-
1€ U3MEHEHHUs B Ta0IHILy PECYpPCOB, YOSAUTECH B CIICTYIOIIEM:

¢ U3MEHEHHE KOJUYECTBA PECYPCOB HE BIMSET HU HA MPOJOKUTEIHLHOCTH PO-
€KTa, HU Ha €T0 CMETY;

¢ U3MEHEHHE 3aTpaT Ha PECYpPCHI BIMSET Ha CMETY, HO HE Ha MPOJOKHUTEIb-
HOCTB;

¢ Ha3HAYCHHE PECypCy KaleHmaps, oTiaudaromierocs ot Fish, moxer npu Bectn

K YBEJTMYCHHIO TIPOJOJKUTEIILHOCTH TPOEKTA.

[Tocne kaxxaoro nMpou3BeAEHHOTO U3MEHEHHS BO3BpaIllaiiTe MOJIENb MPOEKTa HC-
XOJTHOMY COCTOSIHUIO.

4. Cori1acoBaHHOTO UCITOJIb30BaHUS PECYPCOB JOOCHTECH METOIOM 3aJIePKeEK (C.
41). CpaBHUTE pe3yIbTATHI TIOJJHEBHOTO U IOMUHYTHOTO COTJIACOBAHUSI.
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VYBenuubTe KOIUYECTBO paOOTHUKOB 70 30 4ell., BHIMOJHUTE IOMUHYTHOE COTJIa-
COBaHHUE M CPABHUTE €ro Pe3ybTaT C Pe3yJIbTaTOM COTJIACOBAaHMS MCXOJAHOTO BapHaHTa

(20 wen.).

B mopnenu npoekTta ¢ anbTepHATUBHBIMU BapUaHTaMU PabOT BBINOIHUTE TOJIBKO
MMOMUHYTHOE COTJIaCOBAHUE.

¢ PesynpTar moOMUHYTHOTO corjiacoBaHus 3aukcupyite B oooux aitnax — ¢
OCHOBHOU M aJbTEPHATUBHONU MOJICTISIMU MPOEKTA MPU UCXOOHOU YACIEHHOCTH paboT-
HUKOB (20 yein.) — B KauecTBE COTJIaCOBaHHOTO Tu1aHa (c. 47). 3anuimTe pe3yabTaThl
pacu€ToB B (ailiibl.

OTY€T O BBIMOJHEHUU 3aIaHUS

OT4€T MOXET OBITh MPEACTaBIEH B PYKOIKUCHOM BHJE, B BUIE KOMIIBIOTEPHOMN
pacrieyaTkul Wik B Buje (¢aiiia, B TOM YHCJE MPEIOCTAaBICHHOrO MPENoJaBaTeNi0 10
ANIEKTPOHHOM MouTe (KOHKPETHBIA BapUaHT MPEACTABICHUS OTUYETA OMPEACIISIET MPEero-
JaBaTeb).

B otuéTte 10KHEI OBITH OITUCAHBI:

¢ BBISIBJICHHBIE OIIMOKY BBOJIA MOJICNIA MPOEKTA U JICUCTBUS 110 UX YCTPAHCHHUIO;

¢ pe3ynbTaThl BHITIOHEHUS 1.2 ¥ 3 3a7aHus K JJaOopaTOpHOU paboTe: JaHHBIE 110
Kakoil paboTe MoauduImpoBanack; Kakue KOHKPETHO U3MEHEHUS ObUIM BHECEHBI IS
JTOCTHXKCHUST 0KMJAEMOTO Pe3ysbTaTa; KaKUMH M300pa3uTEIbHBIMU CPEJCTBAMH IIPO-
rpaMma cooOIuia O MPOU3OIIEAIINX U3MEHEHUIX; CpaBHEHNE MOJIeJIel MpoeKTa ¢ oc-
HOBHBIMHU U aJIbTEPHATUBHBIMHU BapHaHTaMH Pa0OT IO MPOIOTKUTEILHOCTH (ha3bl pea-
JU3aIUU TTPOCKTA U 110 BEJIMYUHE 3aTpar;

4 CpaBHEHHE ONEPATHMBHBIX IJIAHOB JO M IOCJE COTJIaCOBaHUS HMCIOJIb30BAHUS
PECYpCOB MO MPOJOTKUTEIBHOCTH U 3aTpaTam;

4 CpaBHEHHE I10 TEM K€ MOKa3aTesIM pe3yJIbTATOB IMOJHEBHOTO U TIOMUHYTHOTO
COTJIACOBAHMS MCIIOJb30BAHUS PECYPCOB JJIsl OCHOBHOM MOJIENIN MTPOEKTA;

4 CpaBHEHHUE MO TEM XK€ MOKa3aTeIsIM pe3yJIbTaTOB MOMUHYTHOTO COTJIaCOBAHUS
UCIIOJIb30BAHUSI PECYPCOB JIJIi OCHOBHOM MOJIENM MPOEKTa MPU UCXOJHOU U YBEIMYECH-
HOM 10 30 Yes. YMCIeHHOCTH pabOTHUKOB,

4 CpaBHEHHME IO TEM K€ IMOKa3aTessIM COIIAaCOBAHHBIX (IOMHUHYTHO) BapUaHTOB
IIaHa IS OCHOBHOM M aJIbTEPHATHUBHON MOJENIEH MPU UCXOIHON YHCICHHOCTH padoT-
HUKOB.

PexomeHnyeTcst mpu cOCTaBIEHUM OTYETA O JaOOPATOPHON pabOTe MOJIB30BATHCS
MaTepHalaMHi MOAXOASIINX CTAaHAAPTHBIX OTYETOB mporpamMbl MicrosoftProject (xo-
manaa View—Reports...).

B2.JIaGopaTopHbie pado0ThI

JlabopaTopHasi padora. CoBokynmHasi croumMocTh Biaaaenuss UC na npeanpu-

SITUU
Lenv pabomoi:
. N3ydnuTh CTPYKTYpPy COBOKYITHOH CTOMMOCTH BIIaJICHHS MH()OPMAIIMOHHON
CHCTEMOI;
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o Hayuutbcs paccunThiBaTh U IMPOTHO3UPOBATH CTOMMOCTH BIIAJICHUS WH-
dbopManMoOHHOM CUCTEMOM Ha pa3IMUHbIX dTanax >ku3HeHHoro 1ukia MC

o HayuutbCcs mpoOU3BOAUTHE CPABHUTEIBHBIA aHAIW3 CTOMMOCTH BIIAJICHUS
NC B 3aBUCHMOCTH OT pa3NUYHBIX BHYTPEHHUX U BHEIIHUX (PAKTOPOB, TAKUX KaK CTpa-
TErusi aBTOMATU3allNK, CTIOCO0 MPUOOPETEHU S, TUIICH3UOHHbBIC MOJUTUKH U JIP.

3aoanue na svinonrneHue pabomol:

1. IIpouuTaiiTe onmucaHue KOMIIAHUU.

2. Ucnonb3ys tabnuubl Excel moctpoiiTe cpaBHUTENbHBIE TAOIMIIBI 3aTPaT HA
MOJIyYeHHE KaK/I0M U3 BUJIOB CUCTEM Ha OCHOBE PA3JIMYHBIX CIIOCOOOB MPUOOPETEHUS

3. [Ipennonaras, yto komnanus Oyaet nokymnate ERP cucremy:

a. BeinenuTe MHOXKECTBO MOKa3aTelleld JesATeNbHOCTH KOMIIAaHUH, JTUHAMUKA U3-
MEHEHHsI KOTOPBIX B TEUEHHE ATara HKCIUTyaTalliil U COMPOBOXKIEHUSI OYJET BIUATH Ha
JUIEH3UOHHYI0 cTouMOcTh MC npu nmpuMeHEHUH Pa3iuYHbIX MOJUTHUK JIUIEH3UPOBA-
Hust UC, a Takke y4uThIBass CTOMMOCThH TOJIMYHOM TEXHUYECKOW MOAACPKKU, KOJIUYe-
CTBO OOpallleHUul B CIYKO0Y MOJAEPKKH U Ipyrue GakTopbl

b. mpoBenute cpaBHHUTENBHBIN aHanu3 crouMocT VC mpu dKCIuTyaTaluu U Co-
MPOBOXKACHUHM UCXOJS U3 PA3TUYHBIX MOJUTHK JIMIEH3UPOBAHUS U C YUETOM 3HAUCHUN
NOKAa3aTeNeil U3 MMyHKTa «a»

4, OcyiiecTBUTe aHAJINU3 3aTPaT KOMITAHUM Ha SKCIUTYaTaI[UIO0 U COMPOBOXKIE-
Hue VC B 3aBUCMMOCTH OT TOT'0, KTO OCYIIECTBIISIET DKCIUTyaTaluio (cama KOMITaHuS,
BHEIIHSSI KOMITaHUs, cMellanHas gopma). [Iis aToro Heo6xoaumMo

C. BbIIenuTh TUNBI paboT (10-15), koTopsie OyAyT OCYHIECTBISATHCA HA JIAHHOM
stare ¢ oqaou u3z UC

d. OIICHUTH KOJMYECTBA BHITIOJIHEHUS JaHHBIX paOOT B TEUEHHUE roJIa

€. cJelaTh CBOJHYIO TaOJMIy KOTOpas Obl MO3BOJISIA MMOTYyYaTh UTOTOBBIE CYyM-
MBI 3aTPaT Ha BHITIOJHEHUE PA3TUYHBIX padOT

f. mpousBecTH ogHOGAKTOPHBIN aHaIM3 (T.C. aHAJU3 3aBUCUMOCTH PE3yJIbTaTHOM
CTOMMOCTH OT W3MEHEHHUS OJIHOTO U3 (PaKTOpOB) AJI OAHOTO U3 THUIOB pabOT W TOM
CTOUMOCTH, KOTOpas OyAeT Mmoixy4yaThcs 3a 1 ol Mpu pa3HbIX MOJEISIX SKCILTyaTalluu
ncC

d. Hcxons U3 mpoBeNEHHBIX pAacu€TOB NMPEAJIOKUTE JJISI KOMIAHUU NYTh C
MUHUMAaJIbHOU cTouMocThio BiageHuss UC u oObsIcHUTE TO, 4eM Bbl PyKOBOJICTBOBA-
JIUCH MPU MTOUCKE TAHHOTO MYyTH U MOYEMY ITYTh MOJTYYUIICI HMEHHO TaKOU.

OnucaHnue KoMnanuu:

Kommanus «Kpokyc» 3aHMMaeTcss BbIpallMBaHUEM, 3aKYIKOW W IMOCIEIYIOLIEH
MEePEINpoIaKeil IBETOB YaCTHBIM U KOPIOPATUBHBIM KJIMEHTAM B BHUJIE ONTOBBIX MOCTa-
BOK 71100 B BHJIe 0()OPMIICHHBIX OYKETOB C JOCTABKOW K ONpeeaEHHON JaTe U BPEMEHU
II0 YKa3aHHOMY KiIueHToM azapecy. Kommanus umeer 40 nmpencTaBUTENbCTB B pa3ivy-
HBIX TOpoAax eBporneickol dactu Poccrm, B KaKIOM U3 KOTOPBIX MMEETCS CIIykOa
pOJaxK, CKIaa, OyxranTepus U KypbepcKkas Ciiyk0a. B eHTpaJbHOM MpeaCcTaBUTENb-
cTB€ B MOCKBE HaXOIUTCS BCE yIPAaBICHUE KOMIIAHUEW U B YACTHOCTH YIIPABJIEHUE JIO-
rUCTHKON. Takke B MOCKOBCKOW 00JaCTH y KOMIIAHUU UMEETCsI COOCTBEHHBIE TETLINIIBI
10 BBIPAIIMBAHUIO I[BETOB.

KoMmnaHus miaHupyer ocymecTBIEHUE OJHON aBTOMATU3aluu U IPHOOPETEHHE:
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o WHTepHeT mpeacTaBUTENbCTBA C BO3MOKHOCTBIO MpHUEMA JIIOOBIX 3aKa30B
OT YaCTHBIX U KOPIIOPATUBHBIX KIIMEHTOB;

. ERP cucremsl

o Cuctemsl yrpaBiieHHs IENOYKAMH MIOCTABOK

. byxrantepckoi cucTeMbl

o XpaHwinila JaHHBIX U NTHHOPMALIMOHHO-aHATUTHYECKOU CHUCTEMBbI

JUJIsi 4acTUYHOTO OCYILECTBIIEHUS aBTOMATHU3AllMM M TOCIEYIOIIEeH 3KCIuTyaTa-
nuu MUC B xomnanuu cymectByet cBost UT ciyx6a, koTopass HaXOIUTCSI B IIEHTPAIb-
HOM O(rice 1 HACUUTHIBAET MOpsAAKa 15 yenoBex.

Omuém o evinoHenHolU pabome:

1.CpaBHuTenbHbBIN aHanmu3 crouMocTtu noiydenus UC nmo cnocobam mpuoOpere-

HUS
Ortarbl (HarpaBJICHMS) Pazpabotka ITokymnka [Tokynka + JlopaboTka
NTOT'O

2. CpaBHUTENBHBIN aHAIU3 CTOMMOCTU TIPH Pa3IUYHBIX MOJHUTHKAX JIMIICH3UPO-
BaHUSI

3. AHanu3 3aTpaT KOMIIAHUU Ha KCIUTyaTaluio u corpoBoxaeHue NC
4. Muanmainsiaa TCO u MeToMKa €€ TTONCKa

Baok C. 3aganus NpakTHKOOPUEHTHPOBAHHOTO YPOBHSA ISl AUATHOCTHPO-
BaHUA C)OPMHUPOBAHHOCTH KOMIIETCHIMH («BJIAIETHY)

C1. 3ananusa «Keiic-ctaam»

Keiic 1
JlommycTrM, BBI 3aIUTAaHUPOBAIIA pa3pabOTKy KPYMHOW (UYH, OIEHUIN CPOKU B 2
MecsIa, uaeT pazpaborka. Uepes 6 Henenr Bbl moHuMaere, yto ¢pudy HaJIO 3alyCKaTh
gyepe3 2 Heaenr, a PyHKIIMOHaI COBEPIIEHHO HE TOTOB. Pa3paboTuuku TOBOPAT, OHH HE
BUHOBATHI, MPOCTO BCIUIBUIM HENPEABUICHHBIC CIIOKHOCTH. Bamm nelcTBusS B JaHHOMN
cutyaruu? Kak Hasio moctynaTs, 4T00BI IPEAOTBPATUTH MOSBICHNE TAKON CUTyaIun?

Keiic 2
IIpencraBbTe, YTO BBl CTadd MEHEIKEPOM OJHOTO M3 MpoekToB fAnaekca. Ko-
MaHJIa MPOEKTa HAXOJHUTCSH B TpeX pa3HbIX odrcax. MEHEHKMEHT M MApKETUHT — B

Mockse, pa3paboTka — B YIbsIHOBCKE, nu3aitHepbl — B ExarepunOypre. [Ipennoxure
CXeMy B3aMMOJEHCTBHSI Ha BceX 3Tamax mpoekrta. Kakue puckd MOTyT BO3ZHUKHYTH?
Kak ux MUHUMHU3HPOBATH?

baok 1. 3ananus 1Ji HCNOJIb30BaHUS B PAMKAX NMPOMEKYTOYHOI aTTecTa-
14700
JI1.1lepeyeHb YK3aMeHAIIMOHHbIX BONPOCOB
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MapkeTuHroBoe ooecrieueHrue npoeKTa

CocrtaB npoekTHOU JokymeHTanuu. [lopsaaok pazpaboTku
TexXHUKO-3KOHOMUYECKOE 00OCHOBaHUE MPOEKTA
busHec-11aH U €ro 0COOEHHOCTH

DKcnepTu3a CTPOUTENbHBIX IPOEKTOB

DKoJornyeckas 3KCrepTrsa NpoeKTOB

Lens u coaepkanne KOHTPOJIS IPOEKTa

MOHUTOPUHT paboT U aHAJU3 PE3YJIHTATOB

YupasiieHre U3MEHEHUSIMU

0. VYmnpaBneHue KOHTaKTaMH U MOCTaBKaMU

1. IlpumeHeHuUe JOTUCTUKH B peaju3allii MPOEKTOB

2.  CereBble rpaduku. I'papuku ["anTa.

13. HMudopmalimoHHbIE TEXHOJIOTUN YIPABICHUS MPOEKTAMU
14. HuterpupoBanHHas MHPOPMAIMOHHAA CHUCTEeMaYTpaBieHUE pPUCKaMU Mpo-

R BEOoONOORWDNE

eKTa
15. [InanupoBaHuEe yIpaBICHUS PUCKaAMHU.
16. CymHOCTb U BUJIbI MPOEKTHBIX PUCKOB

J1 2. Kelic-3agaHus

Keiic 1. BepeBka ¢ nbLI10M
OcHoBarenu komnanuu «llangallapk» Hanmum HeoObryHyr0 HuUITY. OHU pa3BH-
BaIOT MEPBYIO B Poccuu ceTh BEPEBOUHBIX MAPKOB. ITOT aTTPAKIIUOH YK€ CyMes 3auH-
TE€pecoBaTh KPYMHBIE CTOIUYHBIE MTAPKHU.

B Poccun HacuutheiBaeTcst okosio 200 BepeBOUYHBIX NapKOB. BOJIBIIMHCTBO M3 HUX
PacCIIOIOKEHBI TIPH 3aTOPOJIHBIX OTEISIX U TypOas3ax W COCTOSIT BCETO M3 OJHOTO MapIil-
pyTa. UToOBI oTiMyaThesi OT KOHKYypeHToB, «llanmallapky pemmn cTpouTh mapku moj
€IUHBIM OP3HJIOM, C MapIIpyTaMU Pa3HOM CTETICHU CJIOKHOCTU U ¢ HEOOBIYHBIMH dJie-
MEHTaMU BPOJI€ TOTO K€ BEJIOCUIIEA.

3a miecTh JeT OblIa co3/aHa IepBas W MOKa eIMHCTBEHHAs] B CTPaHE CETh Bepe-
BOYHBIX arTpaknuoHoB «llanmallapk». IllecTs M3 HHX OBUIM OTKPBITHI HA apeH]IOBaH-
HBIX TUIOMIAISX B MOCKOBCKUX IMapkax, cpeau KoTopbix CokonbHUKH, [lapk I'opbkoro,
®unu, M3maitnoBo u JInaHo30BO, 4eThipe — 3a MpeaenamMu croiulibl: B CTaBporione,
Jlunenke, Exatrepurbypre u Mctpe. PaGoTator oHM B Temioe BpeMs roja, Kak IMpaBuIo,
¢ Mast o OKTsA0ph. KonmmdecTBo moceTuteseit OT ce30Ha K CE30HYy B Ka)JJIOM TapKe, Co-
IJIaCHO SKCIEPTHBIM OIlleHKaM, yBenunuuBaetrcs Ha 30 %. B mpomuwiom roay «Ilan-
nallapk» mpuHSIM 75 THIC. YeJIOBEK, MX BBIpyYKa cocTaBmia okono 20 mMiH pyo.
bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBpornie, Amepuke, A3un u Adpuke sB-
JSI€TCSl OJTHUM M3 KPYIMHEUIIUX B MHUPE MPOU3BOJUTENCH CKaJOAPOMOB. DTOT PHIHOK B
Poccum ObuT KpoIIeyHBIM, 3aTO U KOHKYPEHTOB MOYKHO OBLIO MEPECYUTATh IO MajbllaM
onuoit pyku. OO0 «Banronus-Py» crano npeacrasutenem komnanuun Walltopia B Poc-
cuu, OTKpbIB oceHbio 2004 r. ciopTuBHBINA K1y «Ckana-cutiy. J[o 3TOro cKazoapoMbl
YCTaHABIMBAIUCh KaK OJWH, NMPUYEM 3a4acTYyI0 HE CaMblil BaKHBIM, 2JIEMEHT CIIOPTUB-
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HoOM momanku. «Ckana-cuTuy» craja nepsbiM B Poccun ki1yOoM, MOCBSIIIIEHHBIM CKalo-
JIA3aHUIO.

3a nocnenyronme roael «Banronusa-Py» ycranoBuna cseime 100 ckanoxpomon
IO CTpaHe, B OCHOBHOM B TOPrOBO-PA3BJICKATEIBHBIX IEHTpax. J[pyrom KpymHbId 3a-
Ka34MK — TOCYJAapCTBEHHBIE U OKOJOTrOCYAapCTBEHHbIE CTPYKTYyphl. Hampumep, B 2009
I'. KOMIIaHUS BBIMOJIHWIIA MSTh TPOEKTOB 110 nporpamme «Enunoit Poccun», B 2010-m —
nea mis MUYC. Exeronnas Beipyuka «Bantonus-Py» coctaBnser oxono 50 miH pyo.,
onHako B cepenune 2000-x unes coznanus «llangallapka» nmo3Bonwia nuBepcuduiu-
poBaTh OHM3HEC.

80%mnocetuteneit «IlanpallapkoB» — 3T0 netu u moapocTtku oT 4 g0 18 ner.
Jumes 5 %  ayauTopum  OpUXOAUTCS  Ha  oaed  crapme 40  jeT.
[Tpu cozmanuu mpoekTa ObUTH PEIICHBI TPU BaXKHBIC 3aJauu: pa3paboTka 0€30MacHOro
o0opyioBaHus, 0OeCrieYeHNEe HEMPEPHIBHOW JIMHUU CTPAXOBKH M TMOJTYyUYEHHE IKOJIOTHU-
YECKOM IKCHEPTU3bI O TOM, YTO aTTPAKI[MOH HE MOBPEAUT AEPEBbSIM, — JJII TOPOJACKHUX
MapKoB 3TO OBLIO BakKHO. Ha MoATrOTOBKY MpoeKTa yIjio MOYTH MojaTopa roja. B Haua-
ne 2007-ro B Coun Ha CEMUHApEe-COBEIIAHUM JUPEKTOPOB MAPKOB KYJIbTYPbI MPOEKT
OBLI TIPEJICTaBIICH BIIEPBBIC.

Kanuranbueie nHBecTuiMU B cTpoutTenbeTBO «llanmallapka» u3 aByx mapuipy-
TOB COCTABJISIIOT OKOJIO 2,5 MuH pyO. OmnepaliioHHbBIE 3aTpaThl CKJIAJbIBAIOTCS U3 OT-
YUCJICHUN apeHI0aTessIM 1 3apIuiaTHOro GoHaa (B KaKI0M mapke padoTaroT aMHUHU-
CTpaToOp U IO MEHBIIEH Mepe IBa UHCTPYKTOPA). Y pa3BUBAIOIIMX BEPEBOUYHBIX MapKOB
€CTh CYIIIECTBEHHBIH HeMOoCTaTOK. VX HeNb3sl IEMOHTUPOBATh U COOpaTh B APYIOM Me-
CTe: KaXIbIH OOBEKT JeNaeTCs MO KOHKPETHBIN JaHAIAa(T U 3TO CHIIBHO CACPKUBAET
pa3BUTHUE CETH.

[Naymaneheiii B3HOC B cetu «Ilannallapk» coctaisier 300 Thic. py0., exemecsd-
HbIle posnTH — 50 ThIic. pyO. [lo naHHBIM KOMIAHUU, 3TO OKOJIO 6 % BBIpYYKH Mapka. B
cpenHeM pasmep positu B Poccun xonebrnetcs B nmpenenax 5-10 %.

3AJAHUE

1. Kakue u3MeHeHusl BO BHEIIHEW cpejie MPUBEIN K BOBHUKHOBEHHUIO PHIHOYHOM
HUILIN?

2. Kakue KOHKYypeHTHbIE IPEUMYLIECTBA TPOEeKTa Bl MOXKeTe Ha3BaTh?

3. Kak Bel MmoxkeTe oxapaKTepru30BaTh CTPATETHIO IPEAIPUATHS?

4. CoxpaHseTcs I KOHKYPEHIIMS Ha PhIHKE JTaHHBIX YCIyT?

5. HazoBure akTopsl, oOecnieunBaronyue yCTONIMBOCTh MPEITTPUATHS ?

Keiic 2. TBopueckue MeTpbI

Menblilie Bcero au3aiiH-3aBoj «DaakoH» HAIIOMHUHAET OOBIYHBIA OM3HEC-IICHTD.
I'padpdutnn Ha cTeHax, pa3HOUBETHBICE CKAMEWKH W AW3alHEPCKUE HHCTAIUISIUU BO
BHYTpeHHEM JBope. JleTom 31ech paboTaeT 0acceiiH U MPOXOAAT TUBHKHBIE BEUCPUHKH,
OCEHBIO — (pepMepcKHe sIPMapKH, 3UMOM OTKPBHIBAETCS KATOK U BHICTABKH COBPEMEHHOTO
HCKYCCTBa.

[TyOnuka Ha nu3aiiH-3aBOJIe — B OCHOBHOM MOJIOJIBIE JIFOAM B JPKMHCAX. XO35SUH
«®nakona» u renaupexTop YK Realogic BHITIsSAUT Mo CTaTh KJIMEHTaM, TIOCEIIAET BCE
MEPOIPHUSITHUS, KOTOPbIE MPOXOAAT Ha «DakoHE», U pa3 B MECSL MPOBOJUT BCTPEYU C
apenaatopamu. CTouMOCTh apeHabl 1 kB. M B ro Ha «PnakoHe» ceituac 18 Toic. pyo.
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ApeHnaTtopsl IpOXOJAT CBOeOOpa3Hblil «(eic-KOHTPOIIbY, a KOHKYPC Ha OCBOOOXAAr0-
nyecs IUIONIaau — TPY YEJI0BEKA HA MECTO.

Bnanenen «®nakoHa» NpearnoyuTaeT NPEACTABIATh APEHAATOPOB (OKUIIBLIAMUY,
ce0sl — «PEBUTATIU3ATOPOMY». TEPMUH «PEBUTANHU3ALUA» OOBIYHO HUCHOIB3YIOT KOCMETO-
JIOTH, TOBOPSL 00 OMOJIAXKMBAHUHU KOKH, HO B JAHHOM CJIy4ae OH IMPUMEHSIETCS K TOPOI-
CKMM  IPOCTpaHCTBAM  —  OH  «OMOJQXHUBAaeT»  TEPPUTOPUH  3aBOJOB.
Wnero 11 HOBOro Ou3Heca 3aKiIovaliach B MOKYIKE aKUUW «IOJYXUBBIX», a IOTOMY
JIELIEBBIX MPEANPUITAN — OUECHBb NPUBJIEKATEIIBHON HEABUAKUMOCTH B MockBe. [lepBbim
00BEKTOM CTall 3aBOJ «DJIEKTposyuy» Ha ynuue bonbmas [Tuporosckas, 3aTemM — 3aBOJ
«Manometp» Bo3ne meTpo «Kypckas», B 2003-m — HayuHo-uccnenoBareabCkuii M1 KOH-
CTPYKTOPCKUH HMHCTUTYT Xxumuueckoro mamuHoctpoenus (HUWxummann). Ha mnoma-
a1 40 Thic. KB. M TpyAmIuch okoso 300 denoBek — Kaxkplii Mor cede mo3Bonuth 100-
MeTpoBbIi KabuHeT. boio pemeno u Beienuts aas HUM 10 Teic. kB. M, a ocTajabHbIe
IUIOLAIN CIAaTh B ApEHIY.

B 2005 r. Obu1 HalieH HOBBIA HIEAIBbHBINA OOBEKT I ITOTJIOMIEHUS — 3aBOJ VM.
Kanvnuna, rage B COBETCKHME TOJbI NMPOM3BOAMINA XpycTajib. IIpOeKT peKoHCTpyKIuu
ObL1 pazpaboran areHTCcTBOM Knight Frank — cTtpouTenscTBO Ha MecTe 3aBojia OU3HEC-
nenTpa. MuBecturmu $40 MiH.

3a 3aBOJIOM YMCIWINCH apeHAATOpbl, KOTOPbIE 3aHMMalM Ha 3aBoie okojo 10
ThIC. KB. M. OcTanpHble 15 ThIC. KB. M HAXOAWINCh B HEMPUTOJHOM ISl SKCILTyaTaluu
COCTOSIHMU. B OCHOBHOM IOMENIEHNs apeHA0BAINCH MO CKJIabl. YacTh 3aHMMaI aBTO-
CEPBHC, YaCTh — KPYIHBIN IIpojaBel 0acceiHOB «AKBaIdHA». BbIpyuka OT apeH/IbI e/1Ba
NOKphIBaja KOMMYHAJIbHbIE IUIaTeKU. Kak yBemIMUnUTh TOXOJbI, €CIIM HET JCHET Ha pe-
MOHT ¥ PEKOHCTPYKINIO TOMENIEHUI?

PeanusoBana unes: «dmakoH» Kak MECTO ISl XyJA0KECTBEHHBIX akiuuid. TBopue-
CKHE MEpONpUATHS MPOUCXonaT Ha «DiakoHe» KaXAyr HENeN: eHb bepinHa wuin
Heto-Mopka, mokas Moj, (popyM MOJOABIX NpEANpHHUMATENeil MIH MOIHBIA CIIeK-
TakJib. MUK TBOPYECKOro KjacTepa MOMOT IPUBIIEYb JIOSUIBHBIX apEHIATOPOB M3
Yyucia KpeaTUBHBIX KOMIIAHUM.

SxopubiMu apennatopamu Ha «Drakone» cranu Seasons Project, 6paHaUHTOBOE
U peKJaMHOe areHTcTBO Firma, KoMmaHus Mo MOIIMBY U Mpojaxe oaexnbl Fortytwo.
Bonwmmoit Tpaduk mroaei, Mmocemaronmx MEPOIIPUITHS, TIPUBIICK TOProBbIE KOMITAaHUU
(Fun fun, Good Local, Ekepeople u ap.), XoTst 3aBoj1 HAXOUTCSI OTHIOJH HE B TIPOXO/I-
HOM MecTe. Pa3 B mecsil apeHAaTopsl cOOMpPArOTCs, YTOOBI OOCYIUThH IJIAHBI JPYT C
IPYrOM M C BIAQJAENbLEM HEIBMXUMOCTH. Hanmpumep, npexie yem ycTpauBaTh LIYMHBII
KOHIIEPT, HEOOXOJUMO COIJIacCOBaTh €ro BpeMs C JAPYTUMH KHUTEIIMU TU3aliH-3aBOJA.
Ha «®nakone» okono 100 apeHmatopoB, OOJIBIIMHCTBO CBSI3aHbl C Au3aiiHOM. OjHO-
PONHOCTH apeHIATOPOB ITO3BOJIMIIA IPOBOJMUTH Kpocc-akuuu. Hampumep, y xutenein
«®DnakoHa» ACHCTBYET o0IIasi CKUAOYHAS KapTa Ha TOBAPHl U YCIyTH APYT APYyra, Kax-
nbiit HoBBINM rO/1 OHU MPOBOISIT OOIIYIO BEUEPUHKY.

3AJAHUE

1. Kakue npusHaku HOpMUPYIOT SBHBIE HCTOYHHUKHA KOHKYPEHTHOTO MPEUMYIIIEe-
CTBa MPOEKTa?

2. Kakue nononHUTEIbHbIE UCTOYHUKA KOHKYPEHTHOTO TPEUMYILIECTBA ISl TIPO-
eKkTa Bbl MOeTe MpeIoKuTh?
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3. Kakue pexoMeHmanuu st pa3paboTKu HHHOBAIIMOHHOM cTpaterun Bol Moxke-
T€ MPEAJIOKUTD MPEINPUITHIO?

Keiic 3

JlommycTum, BbI 3allJIJaHUPOBAIIM Pa3pabOTKy KpYMHOW (UYM, OLEHUIIU CPOKH B 2
Mecdla, uaet padpadorka. Yepes 6 Henenb Bel moHuMmaere, 4to ¢puyy HaJao 3amycKaTh
yepe3 2 HeAend, a GyHKIMOHANI COBEPIIEHHO He TOoTOB. Pa3paboTunku roBopsT, OHU HE
BUHOBATBI, IPOCTO BCIUIBUIM HEMPEABUICHHBIE CIOXKHOCTU. Bamm neicTBUs B JaHHOU
cutyauun? Kak Hajo noctynars, 4ToObl IPEIOTBPATUTH MOSABICHUE TAKOW CUTYaIuu?

UIIK-2.2. YnpaBJjsieT OTHOIIEHUSAMM € COTPYAHUKaMu noapasaeaenuii UT

HHAX.
d)

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH)

A.1 ®OHT TECTOBBIX 3AAHUN MO TUCITHIIJIVNHE

Ha koM Jie)kuT riaaBHasi OTBETCTBEHHOCTh 33 HEyJauy MpoeKTa?
Ha menexepe npoekra.

Ha nnunmarope npoexra.

Ha unenax komaH1bI pOEKTA.

Ha pyxoBoacrtse.

UTo AOMKHO ABIATHCS TIIaBHOM 1EJIbI0 KaXKIO0TO U3 WICHOB KOMaHIbI?
[Tomotb apyrum dsieHaM KOMaH]Ibl B BBITIOJHEHUHU WX 3a7ad.
KoHueHTpaiiust Ha CBOMX COOCTBEHHBIX 3aj1ayax.

3aBepieHue paboThl KaKk MOKHO OBICTpEE.

DKOHOMUS MaTEepPHAJIOB.

Uto Takoe mpoexT?

Pemenue 3amaum 3a 3a1aHHOE BpEMHI.

Pemenue 3amaun npu BpEMEHHBIX U CTOUMOCTHBIX OTPaHUYCHUSX.
Pemenue yHukanbHOM 3aa4u pU BPEMEHHBIX U CTOMMOCTHBIX OTpaHUYe-

Pemenue IMOCJICAOBATCIIBHOCTH 3a/ada4, 3d MHUHHMAJIBHO BO3MOXXHOC BPCMA

IIpHU 3aJaHHOM 6IOI[)I(CT€ N Ka4CCTBC.

4.
a)
b)

c)
d)

5.

C kakoii 1enplo co3aaerca Y craB mpoekTa?
CdopmupoBath KOMaHY.

YTBepaUTh OIOIKET MPOEKTA.
ABTOPHU30BaTh MPOEKT.

VY cTaHOBUTH CPOKU BBITIOJTHEHUS PadOT.

B gem 3akirouaercs npaBmiio 8/807?
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a) JIMUTEeNbHOCTh MPOEKTa OJKHA ObITH HE MEHbIIe 8 AHel u He Oonbiie 80
JTHEH.

b) JlnutenbHOCTh (ha3wl IOHKHA OBITH HE MEHbIIEe 8 aHel u He Oosbiie 80
JTHEH.

C) JIMUTEeNnbHOCTh TMakeTa padOT AOJKHA ObITh HE MEHbIIE 8 4YacoB M HE
6osbiie 80 yacos.

d) JImuTensHOCTD 3a7aun TOJDKHA OBITH HE MEHbIIE 8 yacoB U He Oombiie 80
4acoB.

6. OpranuzaioHHbIE CTPYKTYpPhl TPOEKTOB, COBMENIAloONMe B cede Moj-
CTPYKTYPbI Pa3IUYHOTO TUIIA, HA3bIBAKOTCS

a) C10XKHBIMH.

b) KomOrHMpOBaHHBIMHU.

¢) KoMmiekcHbIMM.

d) CmenraHHBIMU.

7.  Komiuiekc MHKEHEPHO-KOHCY/IBTAIIHOHHBIX YCIYT KOMMEPUYECKOTO Xapak-
Tepa IO MOATOTOBKE M 00ECIIEUEHUIO0 HEMOCPEACTBEHHO IPOoIecca MPOU3BOACTBA, 00-
CIIy)KUBAHHUIO COOPYKEHHH, DKCIUTyaTallud XO3SHCTBEHHBIX OOBEKTOB M peaH3alnu
HPOIYKIMH — 3TO:

a) JIuzuHr.

b) ®panyaiizusr.

C) NHXXUHUPUHT.

d) Koncanrumr.

8.  JIByMs WHCTpyMEHTaMH, NPU3BAHHBIMU IIOMOTATh MPOEKT-MEHEKEPY B
CO3JITaHMKM KOMAaHJIbl, OTBCUAIOIICH LEISIM U 3aJa4aM MPOCKTa, SBISIOTCSA CTPYKTYpHAs
cXeMa OpraHH3allvy H ...

a) MaTpuila OTBETCTBEHHOCTH.

b) OpranuzaironHas MOIEb.

C) YKpyIHEHHBIH rpaduk.

d) ®yukuroHanbHas CTPYKTYpA.

Q. JIJist opraHu3aIMoOHHON CTPYKTYPHI «YTIpaBlIeHHEe 0 IpOeKTaM» Hanboree
nenecoodpasHa _ CTPYKTypa IMPOEKTOB.

a) IPOEKTHO-1IeJIeBas

b) JluBn3noHanbpHas

C) ®yHKIMOHATIbHAS

d) MatpuuHnas

10. Yrto sBnIAETCA KIIOYEBBIM SJEMEHTOM IS OpraHU3alud padoThl C He-
CKOJIbKMMU MOJAKOMaHIaMH?

11. BzaumopneicTBUE MEXIY JUAEPAMHU MOJAKOMAH]I U YIE€HAMHU MOJKOMAHI.

12. BzaumopneiicTBHE MEXy MEHEKEPOM MPOEKTA U MHUIIATOPOM MPOCKTA.

13. BzaumopeiicTBue MEXITy JIUAEpaMH TIOJIKOMAH]T U HMHUAIIATOPOM TIPOSKTA.
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14. BsaumopnelcTBHE MEXY JUAEPAMU MOJKOMAH]I U MEHEKEPOM MTPOEKTA.

11. Yro cnenyer mpeanpUHAThH AJid 0OecredeHns HOpMajJbHOrO X0/Aa MPOEKTa

Ha (pUHANTBHON cTanuu?

a) YcerpouTh npa3IHOBAHKE AJISl YIEHOB KOMAaH/IbI.

b) HakazaTh 4sieHOB KOMaH/Ibl, CHU3UBIIMX HHTEHCUBHOCTH PaOOTHI.

c) Cratpb 6osiee JOCTYMHBIM JIJISI YJICHOB KOMaH/IbI.

d) 3acy4yuB pyKaBa, BKIIOYUTHCS B KOHKPETHYIO paOOTy BMECTE C KOMaH IOM.

12.  UYto wu3 mNEpeducCICHHOTO TMPEACTaBIseT CO00M HAMOOJBIIYIO YIPO3y

YCIICHIHOT O 3aBCPUICHUS ITPOCKTA HA €TO BaBeleaIOH_Ieﬁ CTaJII/II/I?

Ta?

a) YcranocTh 4I€HOB KOMaH/IbI.
b) OcnabneHue BHUMaHUsS K TPOCKTY CO CTOPOHBI MEHEKEepa MPOEKTA.
C) OcnabneHue BHUMaHUS K IPOEKTY CO CTOPOHBI MHUIIMATOPA MPOEKTA.

d) ITepepacxon cpencts.

13.  UYto M3 mEepeunciIeHHOTO SIBISETCS BBIXOJOM IMPOIECcca MHUITUAIIUU TTPOCK-
a) bromxer npoekra.

b) JlaTta 3aBepileHUs MIPOEKTA.

C) YcTaB nmpoekra.

d) HaznaueHnue pykoBoaUTENS TPOEKTA.

14.  TIpoekTbl, UMEIOIINE BHICOKYIO MPUOBUIBHOCTD U JIAI0IIHME KOHKYPEHTOCIIO-

COOHYIO MPOAYKINIO, PUHAHCUPYIOTCS:

a) C IOMOMHUTENBHBIM PETPECCOM Ha 3aEMIIIHUKA.
b) C monHbIM perpeccoM Ha 3aeMIIUKA.

¢) C orpaHMYE€HHBIM MIPABOM perpecca.

d) Bes npaBa perpecca Ha 3aeMIIUKa.

15. ®uHaAHCOBBIM pE3yJIbTATOM HHBECTUIIMOHHOTO MPOEKTa SIBISAETCS MPH-

ObLIb U ...

a) ®onmooTAava.
b) CebGecTonmocTs.
C) PenrabenbHOCTD.

d) doxog.

16. [TonmxkeHHast 1eHa, TpEIHA3HAYCHHAs JJI1 3axBaTa MacCOBOTO pPBIHKA

MPOAYKTOB WJIM yCIYT, HA3bIBAETCS LIEHOM:

a) nddepenmmpoBanHoii.
b) [IpoHWKHOBECHMS.

) JleMnuHTroBOi.

d) DkcreHCHUBHOM.
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baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeETb»)

Bl.llpakTnueckoe 3axaHue.

Pa3paboTka njiana ynpapJjieHUsl pUCKAMH NMPOEKTAa ABTOMATU3AIMU KOMIa-

HUH

Lenv pabomoi:

o N3yuenue MOHATHS PUCKOB M UX KJacCU(HUKAUUU TMpU aBTOMATU3ALMU
NEATENIbHOCTH NPEANPUATUN;

o [IproOpeTeHre HaBBIKOB HJIEHTU(UKAIMU PUCKOB, CIIOCOOHBIX MOBIHUATH
Ha MPOEKT aBTOMATU3AIINH;

o AHanu3 BO3MOXHBIX MOCIEJCTBUNA, KOTOPbIE€ MOTYT BO3HUKHYThH B Cilydae
BO3HUKHOBEHUSI PUCKOBBIX CUTYAIIMI MPU Pa3IN4HbIX CTPATErHsX aBTOMATHU3AIUY;

o [IproOpeTeHre HaBHIKOB B OLIEHKE PUCKOB, BO3HUKAIOMIMX MPU BHEIPEHUU
NC na npeanpusituu;

o N3yuenue miaHupoBaHus pearupoBaHus Ha PUCKH.

3aoanue na svinonneHue pabomol:

Pa3paboTarh miaH ynpaBiIeHUs pUCKaMH MPOSKTa aBTOMATU3AIMA KOMITAHHH.

1.TTpoBecTH HICHTU(PUKAIINIO PUCKOB IMMPOCKTA aBTOMATU3AIINHN

1.1. CocTaBUTh CHUCOK PHCKOB WJIH YCJIOBHSI BOSHUKHOBCHHS PUCKOB.

1.2. OmnwucaTh NpU3HAKHA PUCKOB, IO KOTOPBIM MX MOKHO HUIACHTU(UIIUPOBATH.

2.0O1IeHUTh PUCKH MPOEKTa aBTOMATH3AIMK (KAaYeCTBEHHBbIE U KOJUYECTBEHHBIC
OIIEHKH):

2.1. OueHuTh BEPOATHOCTh BO3HUKHOBEHHS U BIUSHHUS PUCKOB Ha MPOEKT aB-
TOMAaTHU3aIUH.

2.2. OnpenenuTh CTENEHb BAXHOCTH KaXIOTO HIACHTHU(GHUIIMPOBAHHOTO pHCKA
(paccTaBUTh MPUOPUTETHI PEArUPOBAHUS HA PUCKU) M YIOPAIOYUTH CIIUCOK PUCKOB IO
IPUOPHUTETAM.

2.3. Ompenenutb PUCKH, TPeOYyIONIHE CKOPEHIEero pearnpoBaHus U OOJIBIIETO
BHUMAaHUS, a TAK)Ke BIUSHUE UX MOCIEACTBUN Ha TIPOEKT.

2.4. OmnpenenuTh BEPOSITHOCTh HEBBITIOJIHEHHUSI TNIAHOBBIX CPOKOB M OFO/IKETA.

2.5. OmnpenenuTh HEOOXOIUMBIC PE3CPBHI.

2.6. OmnpenenuTh MpeAnojaraéMble CPOKM OKOHYAHUS MPOCKTa aBTOMATU3AINH
C YYETOM PHUCKOB.

3.BBIMOTHUTE TUTAHUPOBAHNE PEarupOBaHUS HA PUCKHU:

3.1. OmpenenuTs BO3MOXKHBIE CITOCOOBI pEarupOBaHUS ISl KAXKIOTO PHCKa (U3-
OekaHHMe PHUCKOB, Mepeaada pUCKOB, MUHUMHU3AIUS PUCKOB, IPUHATHE PUCKOB, aJIbTEp-
HATHUBHBIN MJIaH).

3.2. CocTaBuTh IJIaH pearupOBaHMS HA PUCKH.

Cocmagbme omuém o 8bInOIHEHHOU pabome no ciedyrowemy niaHy

1. IIpeanpusitue « »

2. Kpatkoe onncanue 1esTeIbHOCTH:
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3.

PuckoBas MeponpusaTus 0 CHUKEHUIO IOTEPh OT PUCKA

cUTyanus Monwutopunr | [Ipodgunaktuka | Yopasnenue | BeposTHOCTH BO3-
cuTyanuen HUKHOBEHHSA, % *

1.

2.

3.

* - % BEpOATHOCTH BO3HUKHOBEHHS PHCKOBOW CHUTYyallMU ITOKA3bIBAET, HACKOJIBKO PEAbHO €€ BO3HHK-
HOBEHHE Ha MPEIIPUSTHH PU BHEAPEHUN HH()OPMAIIMOHHOTO TIPOEKTA.

4. Cocrasbre "Ilnan ynpaBieHHs] pUCKaMH MPOEKTAa aBTOMAaTU3allMi KOMIIaHUHU'".

B2.JIaGopaTopHbie pado0ThI

JlaGopaTropHasi padora. PazpadoTka mjiaHa ynpapJjieHUs pUCKAMM NMPOEKTA
aBTOMATH3ALMH KOMIIAHUH

Lenv pabomol:

o N3yuyenue MOHATHS PUCKOB M MX KJIACCU(DUKAIMU TPU aBTOMATU3AIMNH
JESTENBHOCTH TIPEATIPUATUN;

o [IpnoOpereHre HaBBIKOB HMJICHTH(HUKAIIMA PHUCKOB, CIIOCOOHBIX TOBIIHATH
Ha TPOEKT aBTOMATU3AIINY;

o AHanu3 BO3MOXHBIX TOCIEJACTBUN, KOTOPhIE MOTYT BOSHUKHYTH B ClIydae
BO3HUKHOBEHUSI PUCKOBBIX CUTYAIlMi TIPHU PA3IMYHBIX CTPATETUSX aBTOMATH3AINN;

o [TproOpeTeHne HABHIKOB B OILIEHKE PUCKOB, BO3HUKAIOIIMX MPU BHEIPCHUH
NC na npeanpusituu;

o N3yuenue uraHupoBaHus pearuipoOBaHUs Ha PUCKH.

3aoanue na evinonneHue pabomol:

Pa3zpaboTath miaH ynpaBieHHs] pUCKaMU IIPOEKTa aBTOMATH3AIMU KOMIIAHUH.
4.TlpoBecTr nASHTU(HUKAINIO PUCKOB MTPOCKTa aBTOMATH3AIUH:

4.1. CocTaBUTbh CHUCOK PUCKOB WJIHM YCIIOBUSI BOSHUKHOBEHHS PUCKOB.

4.2. Onucath MPU3HAKN PUCKOB, IO KOTOPHIM UX MOKHO UJECHTU(OUITUPOBATS.
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5.011eHUTh PUCKU NPOEKTa aBTOMATHU3alUU (KayeCTBEHHbIE M KOJIMYECTBEHHBIE
OIIEHKH):

5.1. OueHuTh BEpPOATHOCTh BO3HMKHOBEHHUS M BIMSHHUS PUCKOB Ha MPOEKT aB-
TOMaTH3aLUH.

5.2. Omnpenenuth CTENEHb BAXKHOCTH KaXIOTO HISHTU(DUIIMPOBAHHOIO pPHCKA
(paccTaBUTh MPUOPUTETHI pEarMpoOBaHUs HAa PUCKU) U YIOPSAJOUYUTH CIUCOK PUCKOB IO
MIPUOPUTETAM.

5.3. Omnpenenutb puUcku, TpeOyIolue CKOPEUIIero pearupoBaHus U OOJIBILIETO
BHUMAaHHSI, a TAK)KE BIMSIHUE UX TIOCIEIACTBUN HA IPOEKT.

5.4. OmpenenuTs BEpOSTHOCTh HEBBINOJIHEHUS TUIAHOBBIX CPOKOB U OIOKETA.

5.5. Ompenenuts HEOOXOIUMbIE PE3EPBHI.

5.6. Ompenenuts npeArnojaraeMble CpOKM OKOHYAHUS MPOEKTa aBTOMATHU3AIUU
C YYETOM PHUCKOB.

6.BBINOIHUTH MIIAHUPOBAHUE PEATHPOBAHUS HA PUCKU:

6.1. OnpenenuTh BO3MOXKHBIE CITOCOOBI pearMpoBaHus JUIsl KaXKI0ro pucka (u3-
OexaHHue PUCKOB, Mepeaadya pUCKOB, MUHUMHU3AIUS PUCKOB, IPUHITHE PUCKOB, alIbTEP-
HATUBHBIN IJIaH).

6.2. CocTaBuTh IJIaH pearupoBaHMs Ha PUCKH.

Cocmagbme omuém o 8bINOJHEHHOU pabome no ciedyroujemy niaHy

1. Ilpennpustue « »

2. Kpatkoe omnuvcanue aesTeIbHOCTH:

3.
PuckoBas MeponpusaTusa 1o CHUKEHUIO TTOTEPh OT PUCKA
CUTYyaLUs Mounwutopunr | [Ipodunaktuka | Yopasnenrne | BeposTHOCTH BO3-
cuTyamuen HUKHOBeHHsA, % *
1.
2.
3.

*- % BCPOATHOCTU BO3HHUKHOBCHUA pHCKOBOﬁ CUTYyallun IOKAa3bIBACT, HACKOJIBKO PCAJIbHO €€ BO3HUK-
HOBCHHC Ha MPEANPUATUN IIPU BHCAPCHUN I/IH(l)OpMaI_II/IOHHOFO IIPOCKTA.

4. Cocrabre "Ilnan ynpaBieHUs] pUCKaMH MPOEKTa aBTOMATU3allMi KOMIIaHUU'".
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Baok C. 3aganus NpaKTHKOOPUEHTHPOBAHHOIO YPOBHA ISl AUATHOCTHPO-
BaHMs ¢(pOPMUPOBAHHOCTH KOMIIETEHUHH («BJIaIeTh»)

C1. 3ananus «Kelc-cTaan»

Keiic. Ooyuarowuit Hnmepuem-cepesuc.

NuTtepHeT-cepBUC 1M1 WM3Y4YeHUs aHTIMHCKOro si3bika Lingual.eo — oauH w3
HauOoJiee MPUBIEKATEIBHBIX CEPBUCOB Mg 00ydyeHus. VM3roMuHKa cepBrUca — UTpoBas
dbopma: ecTb 00JaCTh «IHKYHIIIN», T/I€ COOpaHbl ayAno- U BUACOMATepHUAaIbl 110 aHTJIUM-
CKOMY $I3bIKY, KOTOPBIE MOKHO OCBaMBaTh C MOMOIIIBIO CEPBUCA. Y BCEX IMOJIb30BATEIICH
€CTh CBOM JIbBEHOK, KOTOPOT'0 HY>KHO KOPMUTH (hpuKaaenbkamMmu. OpukaaeabKu Mojib30-
BaTeb MOJIy4aeT 3a KaKJ0e CJIOBO, J00aBJIICHHOE B CIOBaph, 3a MPOUJICHHBIC TPEHU-
POBKH WJIM TPAMMATHYECKHE KYPCHI.

ITo mocemaemocTu, cormacHo Alexa.com, Lingual.eo, Bxoaut B TOI-3 OHIalH-
CEepPBUCOB JUIsl M3Yy4eHHsS S3bIKOB B Mupe. Lingual.eo AelicTByeT Ha pbIHKE OHJIANH-
0o0y4YeHUs aHTJIMMCKOMY SI3BIKY C MHOXKECTBOM aHAJIOTMYHBIX MNpoekToB: Duolingo,
OpenEnglish, Busuu u agpyrue. Ho coxpaHsieT cBOIO MONyJISIPHOCTh OJIarofapst HTpOBO M
MEXaHUKE U OOJIBIIOMY KOJUYECTBY MAaTEpUANIOB, KOTOPbIE MOTYT J00ABISITH CaMH
noJjib3oBarenu. Mogenb paboTsl cepBuca: freemium: 6a3oBbie GyHKIKMMU OECIUIATHBI, a
3a JIOTIOJTHUTEIbHBIE BOBMOYKHOCTH HAJIO TIJIATUTh.

[Tpu BeIXOAE Ha pbIHOK bpaszunuu cotpyauuku Lingual.eo BbisicHWIH, 4TO Opa-
3WIBIBI MPEANOYUTAIOT MPOXOIUTh CTaHAAPTU3UPOBAHHBIC OOydYalollUe KypChl, a HE
UCIIOJIb30BaTh Pa3pO3HEHHBIE ay/IMO- U BUICOMATEPUAJIbl, U UM MPUBBIYHEE TIJIATUTH 32
KaXXJIbIH Mecs1] 00yueHusl, He TTOKyIas ToJ10Boi aboHeMeHT. Kpome Toro, yBHUIeB JI0T0-
THUII CepBHUCa — JIbBEHKA, MHOTHE Opa3uiIblibl PEIIaoT, YTO ATO MporpaMma il AeTeH, u
3akphIBalOT ee. Lingual.eo MOAKIIOYNI MECTHBIE CIOCOOBI OIIAThI, CKOPPEKTUPOBAI
PR-kammnanuio (Temeph NOApOOHEE pacCKa3bIBAE€T O CTAHAAPTU3UPOBAHHBIX Kypcax
cepBuca u 0 ToM, uTo Lingual.eo — cepBHUC He TOJIBKO IS JIETEH), 3aIyCTUI peKJIaMy B
odnaitne n nosyumna B bpazwimu 500 ThIC. 3aperucTpUPOBAHHBIX MOJIb30BATEICH, U3
HUX 0K0J10 100 TBIC. — aKTUBHBIC (3aXOAT HA CEPBHUC XOTSA OBI pa3 B MECSII).

«IIepeenu Lingual.eo!» — ¢ TakuM pHU36IBOM KOMaHa CTapTalia B SHBAPE STOr0
roga oOparmiiachk K Imojb3oBareisaMm. IlepeBon uaTepdeiica Ha gpyrue sI3pIKU — IEPBBIM
Imar K BEIXOAY Ha HOBBIC 3apyOekHble phIHKH. Lingual.eo co3pan miatdopmy, ImO3BO-
JISFOIIYIO JTIFOOOMY TIOJIB30BATEIII0 MEPEBOAUTE (pa3bl HHTEpdeElica ¢ PyCCKOTO WM aH-
TJIMACKOTO Ha OJWH U3 55 3bIKOB. KaXXayt0 HEAEI0 TPEM CaMbIM AKTHBHBIM IIEPEBO/I-
YUKaM KOMIIAHUS JapUT 30JI0TOM CTaTyc, AAIOLIUNA AOCTYI KO BCEM BO3MOKHOCTSM
cepBuca. K xoHiry masi B mpoekte npuHsuin ydyactue 1300 nmepeBoI4nKOB-BOJIOHTEPOB.
CambpIMU aKTHUBHBIMU OKa3aJUCh TYPKH — OHHM IOYTU MOJHOCTHIO NIEPEBENIM CEPBUC Ha
POIHOM SI3BIK.

Camas Oompmias npobnema Lingual.eo — ymepxanue monb3oBateneil. Urposbie
MEXaHWKH JOJDKHBI ToMoYb. Jlo kKoHIa roga B Lingual.eo mmaHuUpYIOT BBIWTH HA TPH
HOBBIX pPBIHKA.

3AJAHUE

1. Kakue npuszHaku GOpMHUPYIOT SIBHbIE UCTOYHUKH KOHKYPEHTHOI'O MpEeuMYyIlle-

CTBA MPOEKTA?
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2. Kakue OonoJHUTENbHbIE ICTOYHUKH KOHKYPEHTHOIO IPEUMYILECTBa AJIs Ipo-
exta Bbl MoxkeTe npeioxKuTh?

3. Kakue pexoMeHnganuu /sl pa3pa00TKHM MHHOBAaLlMOHHOM cTpaTterun Bel Moxe-
T€ TPEJIOKUTH MPEANPUATUIO?

baok . 3apanus 1 HCNOJIb30BAaHUA B PAMKAX IPOMEKYTOYHOM aTTecTa-
117001
Al.IlepeyeHb IK3aMEHALIMOHHBIX BOIIPOCOB

DKcrepTru3a CTPOUTENBHBIX TIPOEKTOB

DKoJIoTHYeCcKast SKCIePTH3a MPOSKTOB

Llens u coaepikaHne KOHTPOJIS MMPOCKTa

MOHUTOPHUHT pabOT U aHATU3 PE3YJIBTATOB

YrpasineHrue N3MCHCHUSIMH

YrpaBieHre KOHTAKTaMHU U TIOCTaBKaMU

[TpuMeHeHne JTOTUCTUKH B pean3aliii IPOCKTOB
CereBble rpaduku

I'paduxu I"anra.

0. HudopManMOHHBIC TEXHOJIOTHH YIIPABICHUS MPOCKTAMHU
1. HWHrerpupoBaHHas HHPOpPMAIMOHHAS CUCTEMA

2. YmpaBieHHE CTOMMOCTBIO MPOCKTA.

13. OreHka CTOUMOCTH «CBEPXY BHHU3», KCHU3Y BBEPX»

14.  Ormenka XM3HECIIOCOOHOCTH U PEATM3YEMOCTH MPOEKTa
15. MapketuHroBoe obecrieueHUe MPOCKTa

16. CocrtaB npoekTHOU JoKyMeHTaruu. [lopsaok pa3paboTku
17. TexHHUKO-3KOHOMHYECKOE 0OOCHOBaHHUE MTPOECKTA

18. busHec-IU1aH U €ro 0COOEHHOCTHU

R BRO©WoONOOR~WNE

J1 2. Kelic-3ananus

Keiicl. Ooyuarowguit Hnmepnem-cepeuc.

WNHuTepHeT-cepBUC I WM3Y4YEHHUS aHTIUHCKOTo s3blka Lingualeo — onmH H3
HanmOoJiee MPUBJIEKATEIBLHBIX CEPBUCOB NI O0O0yueHus. V3loMHHKA cepBUCa — UTPOBas
dbopMa: ecTh 001aCTh «JHKYHIIIN», TJ€ COOpaHbI ayAH0- U BUACOMATEPUATIBI 10 aHTJIHI-
CKOMY $I3BIKY, KOTOPBIE MO>KHO OCBaMBaTh C MIOMOILBIO CEPBUCA. Y BCEX MOJIb30BATENEH
€CTh CBOM JIBBEHOK, KOTOPOTO HYKHO KOPMHTH (ppuKagenbkaMu. OpUKaIeIbKy MOIb30-
BaTeJb MOJY4YaeT 3a Ka)XJ0€ CJIOBO, MOOABIEHHOE B CIOBAapb, 3a MPOWUECHHBIC TPEHU-
POBKH WJIM TPAMMAaTHYECKUE KYPCHI.

ITo mocemaemoctu, cornacHo Alexa.com, Lingual.eo, BXoauT B Tom-3 OHIalH-
CEpBHUCOB JIsl M3y4YeHUs S3bIKOB B mupe. Lingual.eo meiicTByeT Ha pBIHKE OHJIAH-
OOydYeHHsI aHTJIMICKOMY SI3BIKY C MHOXKECTBOM AaHAJIOTMYHBIX TpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpansieT cBO0 MOMyJISIpHOCTh OJIarogapsi UrpoBOn
MEXaHUKE W OOJIBIIOMY KOJHUYECTBY MaTEpHalOB, KOTOpPbIE MOTYT J100aBISATH cCaMu
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noJsib3oBaTenu. Mogenb paboTsl cepBuca: freemium: 6a3oBble (yHKUMHM OECIUIATHBI, a
3a JIOMOJTHUTEIbHBIE BOZMOXKHOCTH HAJIO TIJIATUTh.

[Ipu BbIXOAE Ha pHIHOK bpasunuu cotpyanuku Lingual.eo BbIsicHWIM, YTO Opa-
3WIbIIBl MPEANOYUTAIOT MPOXOJIUTh CTaHAAPTU3UPOBAHHBIE OOyYaloOlIMe KYpChl, a HE
HCIIOIb30BaTh Pa3pO3HEHHBIE aAyJMO0- U BUJIEOMATEpUAIIbl, © UM MPUBBIUHEE TIJIATUTH 32
Kb Mecsill 00y4eHHUsl, He MOKYyIas rojioBoi abonemeHT. Kpome Toro, yBuaeB J0ro-
THUII CEpBHUCA — JIbBEHKA, MHOTHE OPa3uiIbIIbl PEIIAOT, YTO ATO MporpaMma Jjis 1eTei, u
3akphiBalOT ee. Lingual.eo MOAKIIOYMI MECTHBIE CIOCOOBI OIIAThI, CKOPPEKTUPOBAI
PR-kammnanuio (Temeph MoApoOHEE pacCKa3blBa€T O CTAHAAPTU3UPOBAHHBIX Kypcax
cepBuca u 0 ToM, uto Lingual.eo — cepBHUC HE TOJBKO IS JIeTel), 3ayCTUII pEKIIaMy B
odnaitne u nonyuymia B bpazwinu 500 ThIC. 3aperucTpupOBaHHBIX MOJIb30BaTENEH, U3
HUX 0k0JI0 100 ThIC. — aKTUBHBIE (3aXO/ISAT HA CEPBUC XOTs ObI pa3 B MECII).

«ITepeenu Lingual.eo!» — ¢ TakuM mpu36IBOM KOMaHAa cTapTara B SHBApPE 3TOr0
rojia ooparmiach K nojb3oBatessiM. [lepeBoa nHTepdeiica Ha Ipyrue sS3bIKA — MEPBBIM
iar K BBIXOJY Ha HOBBIE 3apyOekHbIe phIHKU. Lingual.eo co3man miatdopmy, mo3Bo-
JSONIYIO JIFOOOMY TIOJIb30BATEII0 MEPEBOAUTEL (pasbl HHTEpdeEica ¢ pycCKOTo UM aH-
TJIMMCKOTO Ha OJIUH U3 55 s3bIKOB. KaXxkIyt0 HEJEI0 TpeM caMbiM aKTUBHBIM TIEPEBO/I-
YUKaM KOMIIAHUS JapUT 30JI0TOM CTaTycC, AAIOMUNA JOCTYI KO BCEM BO3MOXKHOCTSIM
cepBuca. K koHity mast B mpoekte npuHsuid ydyactue 1300 nmepeBoUMKOB-BOJIOHTEPOB.
CamMbpIMU aKTHUBHBIMHU OKa3aJMCh TYPKH — OHHM IOYTU MOJHOCTHIO TIEPEBENIM CEPBHUC Ha
POIHOM SA3BIK.

Camas Oonbmias mpobaema Lingualeo — ymepxkanue moib3oBareneil. MrpoBbie
MEXaHMKHU JTOJDKHBI 1oMoub. J[o koHma rona B Lingualeo miaHupyroT BBIMTH Ha Tpu
HOBBIX PBIHKA.

3AJAHUE

1. Kakue npusnaku GOpMHUPYIOT SBHbIE UCTOUHUKH KOHKYPEHTHOI'O MpEerUMYyIIle-
CTBa MPOEKTa?

2. Kakue nomnoJHUTENbHbIE UCTOYHUKNA KOHKYPEHTHOTO MPEUMYIIECTBA ISl TIPO-
ekTa Bbl MOXeTe NMpeyIoKuTh?

3. Kakue pexoMeHmanuu Jijisi pa3pabOTKH MHHOBAITMOHHOMW cTpateruu Bel Moxke-
T€ MPEIJIOKUTD MPEANPUATUIO?

Keiic 2
IIpencraBbTe, YTO BBl CTajdd MEHEIKEPOM OJHOTO M3 mpoekToB fAnaekca. Ko-
MaHJIa MPOEKTa HAXOJHUTCSA B TPeX pa3HbIX oducax. MeHEHKMEHT U MapKETUHT — B

Mockse, pa3paboTka — B YIIbsHOBCKE, nu3aitHepbl — B ExarepunOypre. [Ipennoxure
CXeMy B3aUMOJEHCTBHS Ha BceX 3Tamax mpoekrta. Kakue puckd MOTyT BO3ZHUKHYTH?
Kak ux MUHUMHU3HUPOBATH?

Keiic 3. «PykoBoauTe b NpoeKTa»
VY xommnanuu OO0 «Pacceuika [1poy nmosBuiicst mpoeKT, KOTOPHINA BBICIIEE PYKO-
BOJICTBO CUMTAET MEPCIEKTUBHBIM U CTPATETUYECKHU BAXKHBIM.
CyTb npoeKTa: pacchblIKa IEHHbIX OTIPAaBICHUM MO aKIUsAM KJIueHTa no 16 ropo-
nam. Ha Texymmiit MOMEHT OM3HEC-TIPOIIECCHI IO MPOEKTY HE BBICTPOEHBI, BCICACTBUE
Yero KOMIUIEKC YCIYT, MPEAOCTaBIsIEMbId 3aKa34MKY, HU3KOIO KayecTBa (CpPBIBAIOTCS
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CPOKH, COOTBETCTBEHHO, 3aKa34MK NPEabsABIsAET npereH3un). Ilepen menemxepom mnpo-
€KTa CTOMT 3a/1a4a BBIBECTU MPOEKT HA KAYECTBEHHO HOBBIM YPOBEHb CO 3HAUUTEIBHBIM
YBEJIMYEHHEM CPEIHEMECSYHBIX 00BbEMOB. B KOMIaHMU CYIIECTBYIOT: OT/AEIN JIOTUCTHU-
KM, OT/AEJI UHKEHEPHOU pa3palboTku, nmpou3BoAcTBO U IT-otaen. CoTpyIHUKH AaHHBIX
OTJIEJIOB 3aHATHI CBOMMH TEKYILIMMU 3a1a49aMHU.

Jlist pelieHusi MOCTABJICHHOM 3aJaud PYKOBOAMTENIO MPOEKTa Hy)XHa paboyas
rpyIma:

. Pa3zpabotuuk IT-cuctembl — Hukomnail. 3aaya: HE0OOX0JUMO BHECTH KOp-
PEKTUBBI B MporpamMmy oOpaOOTKM 0a3bl JTAaHHBIX C YYE€TOM HOBOI'O HalpaBJICHHS.
Pa3paboTunk cchliaeTcs Ha TO, YTO y HETO HET BPEMEHHM JJIsl pabOThl HA ATOT MPOEKT.
I'oBopuT, 4TO €cTh Apyrue NPUOPUTETHI, NOCTABICHHbIE pyKoBoautenem [T-oraena, u
BOOOIIE OoJblIas 3arpy3ka. Bel mojmo3peBaere, uto gaHHas paboTa eMy HE OYeHb UHTe-
pecHa, a unrepec st Hukonas umeer Gosblioe 3HaueHue. Bol yxe paszroBapuBaiiu C
pykoBoautenem otaena [T, on obeman conerictue. Ho, Hackoibko Bam m3BecTHO, Hu-
KOJall caMm ompejensieT MPUOPUTEThI B CBOEH paboTe, M BCE COACHCTBHUE Ha JaHHBIM
MOMEHT OBLJIO B ONPEJIETIEHUU TOTO, YTO «HAJ0 HAWTU BpeMsl U CAenaTh paboTy JJIs HO-
BOT'O HANPABICHUS.

. WNnxenep — Bacunmii. 3amava: pazpaborka (pyHKIIMOHAIBHON YIaKOBKHU U
pacdeT CMETHI 10 ee MPOU3BOACTBY. Bacunuii rotroB paboTaTh, HO KIMEHTY BaXKeH JIH-
3aifH, a TOCTOSTHHO pa0oTaloIIero Au3aiiHepa B KOMIIAHUM HET. ECTh TOIBKO BHEITHUM
COTPYAHUK, KOTOPBI 3arpy>KeH 3aKa3aMHu U HE MOXET ONEPATUBHO CAENaTh AU3alH.

. Jloruct — MBaH. 3agaya: N3MEHEHHE JIOTUCTUKHU MTPOEKTA U PAaCYET CTOMMO-
CTH IIEpPEeBO3KH 1O 16 roponaM. Ha maHHBII MOMEHT M3-3a TOTO, YTO KJIMEHT MOCTOSHHO
MEHSET TEXHUYECKOE 3aJjaHue, YETKUE CPOKU BBIIEPXKATh HE ynaercs. B cBA3u ¢ 3TUM —
HOCTOSIHHBIE COOM B OPTaHM3AIMM JIOCTABKU (XOJOCThIE MPOOErH, MPOCTON TPAaHCIIOP-
Ta). M3-3a 3TOro nmpoekra y MBaHa MCIOPTWINCH OTHOLIEHUS C ITOCTABIIMKOM TpaHC-
HNOPTHBIX YCIYT M OH, MATKO roBOps, pasapaxeH. OH CUMTAEeT, YTO MOCTOSTHHBIE KOP-
pekTUpoBKU T3 — HeopaboTKa U HEKOMIIETEHTHOCTh MEHEKepa IPOEKTa.

. HupexTop npoussoactea. HactpoeH odeHp no3utuBHO. OHAKO Ha MPOU3-
BOJICTBE €CTh YXK€ YTBEPKJICHHBIEC IUIAHBI IPOU3BOJICTBA U YNAKOBKU. OH XOYET 3HATh
YEeTKU 00bEM U CPOKH, YTOOBI KOPPEKTHO BKJIKOYMUTH HCIOJHEHHUE 3aKa3a B IulaHbl. K
COYKaJIEHUI0, U3-3a u3MeHeHus T3 u mpobisieM ¢ 0a30i JaHHBIX aJPECOB CPOKU U 3a/1auu
IIOCTOSTHHO MEHSIOTCHI.

IIpuBieys K mpoueccy pyKOBOACTBO KOMIIAHUU IIOJIY4aeTCs HE BCETrA WM DIIH-
3oauueckd. OTpa3uTh NpoOIeMbl OCPEACTBOM HAMMCAHUS CIYKEOHBIX 3alHCOK, MPO-
BeJleHUs1 pa0o4MX BCTpEY, HANMCAHUSA 3aJa4 B KOPIOPATUBHON 3JIEKTPOHHOH IOYTE
ycrexa He IIPUHOCHT.

CpokM M OTBETCTBEHHOCTH 3a YCHEIIHYI0 pPEaIM3al{I0 MOCTAaBJIECHHON 3aJaydu C
BAaC HE CHUMAIOTCHI.

IIpoekT siBAsieTcss HEMPO(WIBHBIM JUIsl KOMIIAHUH, T.€. NMPOU3BOACTBEHHBIN pe-
Ccypc orpanuyeH (TJI0IIaau, CIIeUaaIuCThl, TEXHOJIOTHH).
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3agaHue:

1. [IpoaHa/IM3upyiTe CUTyalMI0 C TOYKH 3pEHUS NPO6JIEM U UX TPUUHH.

2. [lponuiuTe aAropuTM co3aaHus 3G PeKTUBHOM paboyeil IpymIbl C yye-
TOM MH/JUBUAYAJbHbIX 0COOEHHOCTEN MOTEHIIMATbHBIX Y4aCTHUKOB IIPOEKTA.

3. Uto MOHO OBUIO caenaTh Ha dTare MeperoBOpoB ¢ KIMEHTOM U COTPYIHHMKA-
MU KOMIIaHUH JI0 BKIIFOUEHUS B TIPOIIECC PYKOBOIUTENEH OTAEIOB?

4. Kakue COBMECTHBIC PEIICHUs HEOOXOIMMO TPUHATH ISl YCTPAHCHUS 3aMeva-
HUM 3aKa34uuKa?

5. Kak co3nath KOMaHay, Kakyio poJib B HEil BBIOpaTh?
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PA3JAEJI 3. Onucanue mokasarejieil ¥ KpUTEPHEB OLCHUBAHUS KOMIICTCHIUI Ha
PA3JIMYHBIX ITANIAX UX (POPMUPOBAHUSA, ONIUCAHUE HIKAJ OLCHUBAHUA

bannbHO-pelTHHTOBAs cucTeMa sIBiIsieTcsl 0a30BOM CUCTEMOM OLIEHUBAaHMS Cop-
MUPOBAHHOCTH KOMIIETEHLIMI 00y4aromuxcs 0O4HON (opMbl 00yUEeHHS.

HtoroBasi oueHka cpOPMUPOBAHHOCTA KOMIETEHIUU OOYYaIOLIMXCS B pamMKax
OaJITbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYILETO KOHTPOJIS yCIeBa-
€MOCTH, MPOMEKYTOUHOM aTTECTALIMK U ONPEeIIAeTCA Kak CyMMa O0aJljIoB, MOTYYEHHBIX
oOy4YaromMMHCs B PE3yJIbTaTe MPOXOXKICHUS BCeX (POpM KOHTPOJIS.

Ouenka cGoOpMUPOBAHHOCTH KOMIIETEHIIMU MO JUCUUIUIMHE CKIIQJbIBACTCS U3
JIBYX COCTaBJISIIOUIUX:

v/ IiepBasi COCTaBISIONIAas — OIEHKA IMpernojaBaTeieM c(hOPMUPOBAHHOCTH KOM-
NETEHIIMU B TEYEHHUE CEMEeCTpa B XOJ€ TEKYILEro KOHTPOJII YCIEeBaeMOCTH (MaKCUMyM
100 6annoB). CTpyKTypa MEepBOM COCTABIISIIOIIEH ONMPEeeNsIeTCs] TEXHOJIOTHYECKON Kap-
TOW TMCUMILIMHBI, KOTOPasi B Ha4ajie CEMECTpa IOBOJUTCA JI0 CBEACHUS 00YYarOIIUXCs;

v/ BTOpasi COCTaBISIONIas — OIEHKA CPOPMHUPOBAHHOCTH KOMIIETEHIIUH O0ydaro-
UXcsl Ha K3aMeHe (MakcuMyM — 30 6aJisioB)

JIist CTyIeHTOB OYHO-3a04YHOM M 3a04HON (opMm o00ydyeHuss npumensarcs 4-
OaypHas M OMHApHAs MIKaJIbl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS yclieBae-
MOCTH U MPOMEKYTOUHOM aTTeCTallMi 00yUYaromIuXCsl.

YPOBHH OCBO- | IIPOJABHUHYTHIN 0a30BbIN IIOPOTOBBIN JIOITIOPOT OBBIN
C€HHS KOoMIIe- YPOBEHb YPOBEHb YPOBEHb YPOBEHb
TeHIUI
100 — 6asnb- 85 u> 70 -84 51 -69 0-50
Haf IKaJa
4 — dassIbHAS «OTIIHYHO» «XOpOLIOY «YIOBJIETBOPHU- | «HEYAOBIIETBO-
IKaJ1a TEJILHOY» PUTEIIBHO»

IlIkasa oeHOK NMPH TEKYIeM KOHTPOJIE YCIIeBAeMOCTH
10 PA3JIMYHBIM MOKA3aTEJAM

Ilokazamenu ouenusanun chopmuposannocmu | bannot Ouenka

KoMnemeHuui

BrinonHeHne npakTUYECKUX 3aJaHui 0-15 | «HeyIOBICTBOPUTEILHO
«YIIOBJIETBOPUTEIILHO)
«XOPOLIO»

«OTJIMYHO»

TectupoBaHue 0-30 | «<HEYIOBIETBOPUTEIHLHOY
«YIOBIIETBOPUTEIHHOY
«XOPOTIO»

«OTJIMYHO»

Peiienue keiic - 3aganus 0-20 | «<HEYIOBIETBOPUTEIHLHOY
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«YZOBJIETBOPUTEIBHO
«XOPOLLIO»
«OTIUIHO

IIpoBenenue omnpoca

«HEYIOBJIETBOPUTEIBHO»
«YZOBJIETBOPUTEIBHO»
«XOPOLLIO»

«OTIUIHO

CooTBeTCTBHE KPHUTEPHEB OLICHUBAHUA YPOBHIO OCBOCHUA KOMIIeTEeHIIU M
0 TCKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH

Bannu Ouenka Ypoeens oceo- Kpumepuu ouyenueanusn
eHus Komne-
menuui
0-50 | «meynoBneTBo- | [lomoporoBeiii | OOyyaromuiicss He MNPUOOpeNT 3HaHUA,
PUTEIIBHOY ypOBEHB YMCHHS U HE BJIQJICCT KOMICTCHIIUSIMHU B
o0beMe, 3aKperyieHHOM paboueil mpo-
IpaMMOM JUCITUTUTHHBI
51-69 | «ynosnerBopu- | [loporossrit He wmenee 50% 3amanuii, mojyiexarniux
TEITBHOY» ypOBEHb TEKYIIEMYy KOHTPOJIIO YCIIEBAEMOCTH, BbI-
MOJIHEHBI 0€3 CYIIECTBEHHBIX OIIMOOK
70-84 | «xoporio» bazoBblii  ypo- | OOyyarolmuMcs BBITIOJTHEHO HE MeEHee
BEHb 75% 3agaHuil, TOAJIEKAIIUX TEKYIIEMY
KOHTPOJIIO yCIIE€BA€MOCTH, WU TPU BHI-
MOJIHEHUU BCEX 3a/JIaHMM JIOMYIIEHbI He-
3HAYMTENIbHBIC OIMMOKHK; OOYyJaromuiics
MOKa3aJl BJIaJICHUE HaBbIKAMH CUCTEMAaTH-
3aly MaTepuaia u MPUMEHEHHUs €ro Mpu
pEelIeHNN MPAaKTUYECKUX 3a/JlaHuii; 3aaa-
HUS BBIITOJTHEHBI 0€3 OIHOO0K
85-100 | «oTIuYHOY [IponBunyTeiii | 100% 3amanuii, moasiekalux TEKYIIEMY
ypOBEHb KOHTPOJIIO YCIIEBA€MOCTH, BBITIOJHEHBI

CaMOCTOSITEJILHO M B TpeOyeMoM o0beMe;
oOy4Jaromuiicss MposBIsIET yMEHHEe 0000-
1aTh, CHCTEMATHU3WPOBATH MaTepual H
NPUMEHSATH €ro MPU PEIICHUHN TpaKTHYe-
CKUX 3aJlaHWi; 3aJlaHusl BBIIOJIHEHBI C
NOJIPOOHBIMU TIOSICHEHUSIMA U apryMEH-
TUPOBaHHBIMH BBIBOJIAMHU
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IIIkajia OLIEHOK MO MPOMEKYTOYHOU ATTECTALMHU

Haumenoeanue ¢popmol npome- | bannv Ouenka
JHCYMOUHOU ammecmayuu
OK3aMeH 0-30 | «HEeyIOBIETBOPUTEIHHO

«YZOBJIETBOPUTEIBHO»
«XOPOILIO»
«OTIUIHO

CooTBeTCTBHE KPHUTEPHEB OLICHUBAHUA YPOBHIO OCBOCHUA KOMHeTeHHI/Iﬁ

10 MPOMEKYTOYHOM aTTeCTAIUU 00yYAOIIUXCH

bannw Ouenka Ypoeens oceo- Kpumepuu ouenueanusn
eHus Komne-
menuuu
0-9 | «weynoBneTBo- | JlomoporoBelit | OOydaromuiicss He TPUOOpeN 3HaHUA,
PUTETHLHOY ypOBEHb YMCHHUS M HE BJaJCCT KOMIICTCHIIUSIMH B
o0beMe, 3aKperyieHHOM paboueil mpo-
IpaMMOM JUCITUILUIMHBI; 00yJaromuics He
CMOT OTBETHTH Ha BOMPOCHI
10-15 | «ynoBnetBopu- | [loporosslii OOyuaromnuiicss gajx HeroJIHbIe OTBETHI Ha
TEIBHOY YpOBEHb BOMPOCHI, C HEJAOCTATOYHON apryMmeHTa-
ueH, MpakTUYecKue 3a7aHusl BBITIOJHE-
HBI HE TIOJTHOCTHIO, KOMIETEHIINH, OCBau-
BaeMbl€ B TMPOIECCE H3IYUYCHUS IUCIIU-
IUIMHBL C(OOPMHUPOBAHBI HE B TIOJHOM
o0BeMme.
16-24 | «xoporio» bazoBblii  ypo- | OOyuaromuiicss B 1€JIOM HpUOOpen 3Ha-

BCHb

HUSA U YMEHHS B paMKaX OCBaWBa€MbIX B
mporecce OOydYeHHS I10 JUCIUILUIHHE
KOMITETEHITUN; 00yJaloIUiCsS OTBETUI Ha
BCE BOMNPOCHI, TOYHO Jajl ONpPENEIICHUs U
MOHATUSA, HO 3aTPYIHSAETCS MOATBEPAUTH
TEOPETUYECKUE TMOJOKEHUSI IpaKTh4e-
CKHMU IIpUMEpaMu; oOyJarouuiics: moKa-
3aJ1 XOpOIlIME 3HaHUs MO MpEeaMETy, Bila-
JICHUE HABBbIKAMU CHUCTEMaTH3allud MaTe-
puana U MOJIHOCTHIO BBIMIOJIHUI MPaKTH-
YECKHE 3aJIaHUs
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25-30 | «OTIUYHO» [IponBunyThiii | OOyuwaromuiica TpuOOpesn 3HAHUA, yMe-
YPOBEHB HUSL UM HaBBIKM B TIOJIHOM oOBeMe, 3a-
KpEIUIEHHOM pabouell mporpaMMoM Juc-
LUUIUIMHBI, TEPMUHOJOTUYECKHUI armapaT
UCIIOJIb30BaH MPABUJIbHO; OTBETHI MOJI-
Hble, 00CTOATENIbHbIE, APTYMEHTUPOBAH-
HbI€, MOJATBEPK/IE€HbI KOHKPETHBIMU TpH-
Mepamu; OO0y4aroluics MpOosBIsSET yMe-
Hue 000011aTh, CUCTEMATU3UPOBATh Ma-
TEpUaJl U BBINOJHAET NPAKTUYECKUE 3a-
JaHusi C TMOAPOOHBIMU TMOSICHEHUSIMU U

APTrYMCHTUPOBAHHBIMHU BbIBOJAMU

PA3JEJI 4. MeTonnueckue MaTepuaJibl, Onpeae/asiiomue npoueaypbl OeHMBAHUS
3HAHUM, YMEHUH, HABBIKOB, XapaKTepu3youue 3ranbl GopMupoOBaHUS KOMIIe-
TeHUM

YcrHas ¢opma MO3BOJISAET OICHUTH 3HAHUS M KPYro3op CTYJEHTa, YMEHHUE JIO-
TMYECKH MMOCTPOUTH OTBET, BJIAJICHUEC MOHOJOTHYCCKON PEUbI0 M MHBIE KOMMYHUKATHB-
HbIC HaBBIKH. [IpoBOJSATCS MpernojgaBaTelieM ¢ OO0YyYarolIUMCs Ha TEMbI, CBSI3aHHBIC C
M3y4aeMOU NUCIUIUIMHON, pacCunTaHa Ha BBIICHEHHE 0O0beMa 3HaHWU 00ydJaromerocs
10 OTIpeICIEHHOMY pa3ziely, TeMe, MpodyieMe U T.11.

Ha ompoc cTyneHToB oTBOIUTCS 15 MUHYT. 32 OTBET Ha TEOPETHUECKHUE BOIIPOCHI
CTYACHT MOXET MOJIYIUTh MakcUMasibHO 10 GamtoB. Eciiu mMoTHO M apryMEeHTHPOBAHO
OTBEYACT IO COJCPIKAHUIO 3aaHMsI, U3JIaracT MaTepua MoCciIeI0BaTeIbHO U MTPaBUIIHBHO
— 10 G6amoB. M3naraet maTepuan MOCIEI0BATEIHHO U MPABUIBHO, HO JOMYCKAET HEKO-
TOpBIE HETOYHOCTH — 7 0ayuioB. M3nmaraer MaTepuas HEIMoOCIeI0BaTeIbHO U HETIOJIHO U
JOITycKaeT OOk — 4 6ayura. XaoTHYHO H3JIaracT MaTeprall, UCKaKAFOIINE X CMBICI,
OecropsiIOUHO M HEYBEPEHHO M3JlaraeT Marepuai — 1 6a.

OuneHnuBaHue OTBETOB HA YCTHBIC BOIIPOCHI

bannwi
Ounenka IHoka3arenu Kpurepun

5 «otnuuHo» (1. TlonmHoTta naH- |[[IoTHO M apryMEHTUPOBAHO JAaHBI OTBETHI 11O
HbBIX OTBCTOB; coaepxkanuto 3aganus. OOHapyEHO MOHU-
2. ApryMeHTupo-
BAHHOCTb JJAHHBIX
OTBETOB,

3. IlpaBunbHOCTH
OTBETOB Ha BOMpO- |10 y4eOHUKY, HO ¥ CAMOCTOSITEIbHO COCTaB-

ChbI, neHHble. M3moxenue MaTtcpuajia 1mocjcaoBa-

MaHHE MaTepuaia, MOKeT 000CHOBATh CBOU
CY>KJEHUsI, IPUMEHUTDH 3HAHUS HA MPAKTHUKE,
MIPUBECTH HEOOXOUMBIE TIPUMEPHI HE TOIHKO

N T.1. TCJIbHO U IIPABUJIBHO.
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34

«XOPOLIO»

1-2

«yZHOBIIE-
TBOPUTENb-
HO»

«HEYJIOBIIE-
TBOPU-
TEIBHO»

CTyJIeHT AaeT OTBET, YOBICTBOPSIONIUN TEM
K€ TPeOOBaHUSIM, UTO U JJIsSl OLICHKU «OTJIUY-
HO», HO JJomyckaeT 1-2 omuOKku, KOTOphIe caM
YK€ UCIIPABIIACT.

CtyneHT oOHapy>KMBaeT 3HaHUE U TOHUMAHUE
OCHOBHBIX IOJIOKEHUW TAHHOTO 3aJ]aHusl, HO:
1) uznaraet Marepuai HEMOJIHO U JOMYCKAaeT
HETOYHOCTH B OINPEACIICHUN MOHATUN WK
(bOopMyITHpPOBKE MPABUIL;

2) HE yMEEeT JIOCTaTOYHO I1y00KO U JI0Ka3a-
TEJIHbHO 000CHOBATH CBOU CYXKJICHUS U MPUBE-
CTH CBOM MPUMEPBHI;

3) uznaraeT Marepuai HemoCIeA0BATENbHO U
TOMYCKAeT OIMTUOKH.

CryneHT oOHapyXKMBaeT HE3HAHHUE OTBETA Ha
COOTBETCTBYIOIIIEE 3aJaHUE, TOMYCKAET
OIIMOKH B (POPMYIIMPOBKE OIpeICIICHUI U
MIPaBIII, ICKAKAIOIIME UX CMBICII, OecTiopsi-
JTOYHO ¥ HEYBEPEHHO U3JIaraeT MaTepua; oT-
MEYaro0TCsl TAaKMEe HEJOCTATKH B IMOJITOTOBKE
CTYJICHTa, KOTOPBIE SABJISIOTCS CEPHE3HBIM
MPENSATCTBUEM K YCIIEIITHOMY OBJIAJICHUIO I10-

CJIICOYIOIMM MAaTCPpHUAJIOM.

TecTupoBaHMe NPOBOJIUTCS HA CEMHHAPCKUX 3aHATHUSIX. CaMOCTOSITENBHOE BbI-
MOJIHEHUE 00yJarouMcs yuyeOHo rpynmbl B TeueHre 30 MUHYT UHIUBUYAIBHOTO Te-
CTOBOTO 33/IaHMUSI.

Lens 6moka - GpopMUpOBaHUE MHCTPYMEHTATHHOM KOMIIETEHIIMM HCIIONIH30BAThH
3HaHMs 0a30BOTO ammapaTa JUCHUIUIMHBI IJIs PEeIIeHUs KOHKPETHBIX 3aja4, CaMOCTOs-
TEJIBHOT'O MPUOOPETEHUS 3HAHUUN JAHHOW JAUCIMIUIMHBI B yCIOBUSAX MOBBIMICHUS JINY-
HOCTHOW MOTHBAIIUU BBITIOJHEHUS PaOOTHI.

OO6pa3oBaTebHBIMY 3a7]a4aMU OJIOKA SBIISIIOTCS :

— TIyOOKO€ M3ydeHHE JIEKIIMOHHOTO MaTepuala, W3y4eHHE METOIOB paboThI C
y4eOHOM IUTepaTypoil, MoJydyeHre MEPCOHATBHBIX KOHCYIbTAIIMN y MPEIo aBaTes;

— pellieHre CIeKTpa MPUKIAIHBIX 331249, B TOM Yncie TpodheCcCHOHATbHBIX;

— paboTa ¢ OpraHU3aIMOHHO - YIIPABICHYECKUMH JOKYMEHTaMHU

MeToauka oieHUBaHMS BHINOJHEHUSI TECTOB

bannwm

Ounenka

IToka3zaTean

Kpurepun

25-30

«OTIHNYHO»

1.

HUM;

[Tonnota Beimosi- [Beimosneno 90-100 % 3ananuii mpeio-
HEHUS TECTOBBIX 3a7a- PKEHHOI'O TECTA, B 3a/IaHUSIX OTKPBITOTO

TUIIA JaH MOJHBIN, Pa3BEPHYTHIM OTBET Ha
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2.  CBOEBPEMEHHOCTb [[TOCTABJICHHBIA BOIPOC
BBITIOJIHEHUS,
3. IIpaBWIBHOCTB OT-

19-24 | «x0pOLIO» BeTOB HA BOMPOCHL; Beimonneno 80-89 % 3amanuit npensio-

4. CaMoOCTOsITeIhL-  PKEHHOTO TECTa, B 3aJJaHUSIX OTKPBITOTO
HOCTh TECTUpOBaHuUs; [THIA JaH TIOJIHBIN, PA3BEPHYTHIM OTBET HA
5. M T.I. MOCTaBJIEHHBIN BOIIPOC; OJHAKO OBLIN J10-
MYIIEHBl HETOYHOCTHU B ONPEAECICHUH T1O-
HATUN, TECPMHUHOB U .

6-18 «yIOBJIE- Brinonneno 51-79 % 3amanuit mpeasio-
TBOPUTEIIb- PKEHHOTO TE€CTa, B 3aJaHUSIX OTKPBITOTO
TUTIA JaH HETIOJHBIA OTBET Ha TIOCTABJICH-
HBII BOIIPOC, B OTBETE HE IPUCYTCTBYIOT
TOKa3aTeIbHbIC PUMEPBI, TEKCT CO CTH-
JTUCTHYCCKUMU U opdorpaduuecKuMu
OITMOKAMHU.

HO»

0-5 «HEYJIOBJIC- Brinonuneno 0-50% 3aganuii npeaioxKeH-
TBOPU- HOT'O TECTa, Ha MTOCTABJIICHHBIC BOTIPOCHI
OTBET OTCYTCTBYET HMJI HETOJIHBIH, J10-
MYyIIEHBI CYIIICCTBEHHBIC OITUOKH B TEOpe-
TUYCCKOM MaTepuaje (TepMHUHAX, TIOHS-
THUSX)

TCJIBHO»

MeToa KeicOB COCOOCTBYET Pa3BUTHUIO y OOYYAIOUIUXCS CaMOCTOSTEIHHOTO
MBIIIJIEHUS], YMEHUS BBICIYIIMBATh U YYUTHIBATh AJIbTEPHATUBHYIO TOUYKY 3pEHUS, ap-
TYMEHTHUPOBAHO BbICKa3aTh CBOIO. C MOMOIIBIO 3TOrO METOJa CTYJAECHTHI UMEIOT BO3-
MOXHOCTh TPOSIBUTh U YCOBEPIICHCTBOBATH AHAIMTHUYECKHUE M OIICHOYHBIC HAaBBIKU,
HAy4HThCs PaboTaTh B KOMaH/AE, HAXOAUTh HauOoJee pallMOHAIBHOE PEIICHUE TTOCTaB-
JIEHHOH TIPOOJIEMBI.

Mertop case-study uim METOJ KOHKPETHBIX CUTYallUd TIPEACTaBIsSET COOOM Me-
TOJI aKTUBHOTO MPOOJIEMHO-CUTYAITMOHHOTO aHAIN3a, OCHOBAaHHBIM HAa OOYYCHHUH ITyTEM
pelleHUs] KOHKPETHBIX 3a7ay, CUTyalluil (BBITOJTHEHUS Keilc-3amanuii) O3HaKOMIICHUE
CTYJCHTOB C TEKCTOM KE€HCa M MOCICAYIOIINN aHAJIU3 KEHCa MOMXET OCYIIECTBIATHCA
3apaHee (32 HECKOJBKO JHEH JI0 ero oOCYXXJICHHs) KaK CaMOCTOSATENIbHAs padoTa CTy-
neHToB. OOCyXaeHne HEOOMbITNX KEHCOB MOKET OBITh BKJIIOUEHO B YUeOHBIN Mpoliecc,
Y CTYJICHTBI MOT'YT 3HAKOMHUTBCSI C HUMHU HETIOCPEACTBEHHO Ha 3aHATHUSIX.

O6mas cxema pabOTBI C KEHCOM Ha 3Tare aHalin3a MOXKET OBITh INpEJCTaBIICHA
CIICAYIOIKUM 00pa30M: B IIEPBYIO OUYEPEIb CIACAYET BBIIBUTH KIIOUEBBIC ITPOOIEMBI KEeHi-
ca M MOHSTh, KAKUEe UMEHHO W3 MPEICTaBICHHBIX BaXKHBI JJIs1 PEIICHUS; BOUTH B CUTYa-
IMOHHBIA KOHTEKCT KEica, OMNpEIeNINTh, KTO €ro TJIABHBIC JICMCTBYIOIIWE JIUIIA,
oToOpaTh MH(POpMAIMIO HEOOXOIUMYIO JUISI aHAIN3a, ITOHATh, KAaKHEe TPYAHOCTH MOTYT
BO3HUKHYTH IPH PEIICHUH 3aa9i. MakcuMabHas 1MoJib3a U3 padoThl HaJl KelicaMu Oy-
JeT M3BJICYEHA B TOM CJydae, €CIIM CTYACHTHI MPU MPEABAPUTEILHOM 3HAKOMCTBE C
HHUM.
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Ha pemenne xeiic-3agannii orBogutcs 45 MuHyT. CTyIEHT MOXKET HOJIYYUTH
MakcuManibHo 20 6amnoB. Keiic—3aaHre BBIMOJHEHO MOJTHOCTHIO, B paMKaXx perjaMeH-
Ta, YCTAHOBJIEHHOT'O HAa MyOJMYHYIO MIPE3EHTALNIO, CTYAEHT IPUBOJIUT MOJHYIO YETKYIO
apryMeHTalMI0 BHIOPAHHOI'O pElIEHUs HA OCHOBE KAaYE€CTBEHHO CIEIaHHOTO aHalln3a.
JIEeMOHCTPUPYIOTCSI XOPOILIME TEOPETUUYECKUE 3HAHUS, UMEETCs COOCTBEHHAass 00OCHO-
BaHHas TOYKA 3pEHUs Ha MpoOJeMy U NMPUUUHBI €e BO3HUKHOBeHUs— 20 OamioB. Kelic—
3aJlaHi€ BBIMOJIHEHO MOJHOCTBHIO, HO B paMKaX YCTaHOBJIEHHOTO Ha BBICTYIUICHHE pe-
IJIaMEHTa, CTYJIEHT HE MPUBOJUT MOJHYIO YETKYIO apryMEHTAllMI0 BHIOPAHHOTO pellle-
Hus. MIMeeT MecTo M3JIHIIIHEE TEOPETU3UPOBAHUE, UM HA000POT, TEOPETUYECKOE 000C-
HOBaHUE OIPAHMYEHO, UMEETCS] COOCTBEHHAsi TOYKA 3pEHHUs Ha MpoOJIeMbl, HO HE BCE
MIPUYMHBI €€ BOZHUKHOBEHMS YCTaHOBJIEHbI— 15 0asuios.

Keiic—3ananue BbIoNHEHO OoJiee yeM Ha 2/3, HO B paMKaxX YCTaHOBJIEHHOI'O Ha
BBICTYIIJICHUE DErjaMeHTa, CTYACHT pPAaCIUIbIBYATO PACKPBIBAET PEIICHHE, HE MOXKET
YEeTKO apryMEHTHpPOBATh CIEIaHHBIA BHIOOP, MOKA3bIBAET SBHBIA HEJOCTATOK TEOPETH-
YecKuX 3HaHui. BbIBOJbI ciialOble, CBUIETEIBCTBYIOT O HEJIOCTATOYHOM aHaju3e ¢ak-
TOB, B OCHOBE PEILIEHUs MOXKET UMEThb MECTO MHTeprpeTanus (akToB WIHA MPEaIoio-
xKeHus, M3naraer MaTepuasn HEMoClIe10BaTeIbHO U HEIMOJIHO U JOMYCKaeT OmuOKu — 9
6ainoB. Keiic-3aganue He BBINMOIHEHO, WM BBIMOJHEHO MEHEe 4eM Ha TpeTh. OTCyT-
CTBYET JeTalu3alus NpU aHalIu3e Keilca, M3JI0KEHHE YCTHOE WJIM NMUCbMEHHOE He
cTpyktypupoBaHo. Ecnau pemenne u 0003Ha4eHO B BBICTYIUIEHMHM WM OTYETE-
IPE3EHTAIMH, TO OHO HE ABJIAETCS pEUICHUEM POoOIeMbl, KOTOpas 3al0keHa B kelice— 3
0aJIyIoB.

MeToauKa OlEHUBAHUSA BBLINOJHEHHUS KeMc-3aa4

bannmn
Ounenka Ioka3zaTenn Kpurepun
16-20 «ormuuHO» (1. TlomHoTa pemie- |OcCHOBHBIE TPEOOBAHMS K PEIICHUIO Keiic-
HUS KeKc-3a1ay,; 3aJ1a4 BINOJIHEHBI. [IpogeMoHCcTpupoBa-
2. CBoeBpeMeH- Hbl YMEHHE aHATU3UPOBATH CUTYAIUIO U

HOCTH BBITIOJIHCHUS, |[HAXOJUTh ONTUMAJIbHOE KOJUYECTBA pe-
3. IlpaBmiIbHOCTH  [MICHMH, yMEHHE paboTaTh ¢ HH(POPMALIH-
OTBETOB Ha BOIIPOCHI; [€i, B TOM YHCIIe yMEHHE 3aTpeOoBaTh J0-
U T.JI. MOJTHUTEIBHYI0 HHGOPMAIHIO, HE00XO0-
TUMYIO JIJII YTOUHCHHS CUTYaIliH, HaBbI-
KH YETKOTO U TOUHOT'O U3JI0KEHUs CO0-
CTBEHHOM TOYKH 3PEHHS B YCTHOU U
MICbMEHHON (hopme, yOeTUTEIIBHOTO OT-
CTAaWBAaHMS CBOSH TOUYKH 3PCHUS;

10-15 «XOPOIIIOY OcHOBHBIE TPeOOBAHUS K PEIICHHUIO KEHC-
3a/1a9 BBIITOJTHEHBI, HO IMPH 3TOM JOMYIIIEe-
HbI HEJ0UCTHl. B yacTHOCTH, HETOCTATOY-
HO PACKPBITH HABBIKHM KPUTHYECKOTO OI1e-
HUBAHUS Pa3IMIHBIX TOUYEK 3PCHUS, OCY-
ICCTBJICHUE CaMOaHaIM3a, CAMOKOHTPOJIS
1 CAMOOIICHKH, KPEaTUBHOCTH, HECTaH-
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TapTHOCTH MPEIJIaraeMbIX PeIIeHHM

4-9 «yIOBJIE- IMeroTCsl CyIIECTBEHHBIE OTCTYIJICHUS OT
TBOPUTEIb- pelIeHus Kerc-3a1a4. B yacTHOCTH OT-
HOY CYTCTBYIOT HaBBIKH YMEHHS MOJICIIHPO-
BaTh PCIICHHS B COOTBETCTBHH C 3aJIaHH-
€M, IIPSACTABIIATh Pa3IMUHbIC TTOAXObI K
pa3paboTKe MJIaHOB ACHCTBUN, OPUCHTH-
OBaHHBIX HA KOHCYHBIN PE3YIbTAT
0-3 «HEYJIOBJIE- 3amaua keiica He pacKphITa, 0OHAPYKHUBa-
TBOPH- €TCs CYIIECTBEHHOE HETTOHMMAHHKE MPO-
TEIBHO» Omembr

IIpakTuyeckue 3agaHme - ogHa U3 (GopM ayJIUTOPHBIX 3aHATUM, HA KOTOPBIX
CTYJICHTBI TI0JI PYKOBOJCTBOM IIpErojiaBaTessl MpUOOpeTaloT HE0OOXOAUMbIE YMEHUS U
HABBIKM 110 TOMY WJIM UHOMY pa3Jielly ONpeeIeHHON JUCIUIUIMHBI, BXOSIICH B yueo-
HBIY IJIaH.

BaxnelmuM 5>1eMEHTOM TPaKTUUYECKOTO 3aHsITHS SBIsSETCs ydeOHas 3agada
(mpobnema), mpejnaraemas ais pemieHus. [IpenomaBatens, moaoupas 3aJaHus IS
MIPAKTUYECKOTO 3aHATHS, JOJKEH BCSIKUUA pa3 sSCHO IPEACTABIATh NUIAKTHUYECKYIO
1eab: GopMHUpPOBaHUE KAKMX HABBIKOB U YMEHUM TMPUMEHHUTENIHBHO K KaXKJION Mpodiieme
HEOOXOAUMO JTIOCTUYb, KAKUX YCUIIUNA OT 00YUYAIOIINXCS ATO MOTPEOyeT, B YeM JOJIKHO
IIPOSIBUTHCSI TBOPUECTBO CTYJEHTOB MPU PEIIEHUU JTAHHOU MPOOJIEMBI.

BrInonHss TO WM MHOE MPAKTUYECKOE 3aJaHUE, YYalIuecs OBJIAJIEBAIOT OIpeie-
JIEHHBIM KPYTOM 3HaHUH, IPUOOPETAIOT YMEHHS U HaBBIKH CAMOCTOSTEIIBHOTO PEISHUS
MIOCTaBJICHHOM IMepe]l HUMU 3aJ]auy, YCBAaUBAIOT TIyOKe U JIydIlle TOT MaTepuai, Ha KO-
TOpOM OBLJIIO TIOCTPOCHO 3aJIaHKe. B MpakTHYeCKUX 3aJaHUsAX 3HAHUS KOHKPETU3UPYIOT-
Cs: TO, YTO OBUIO TOJBKO B MBICJISIX, CTAHOBHUTCS BEIIECTBEHHBIM, OLTyTUMBIM, 3PHUMbBIM,
pEATBHBIM.

B nporiecce ux BBITTOTHEHUS OCYIIECTBIISICTCS BIPA0OTKA MPAKTUYECKUX YMEHUN
A HABBIKOB, MOSIBJISIETCS U PAa3BUBACTCA MHUIIMATHUBA Y4YallUXCS, UX TBOPUYECTBO, YTO
OYEHb Ba)KHO B BOCIIMUTATEIHLHOM OTHOIICHUH.

MeTonmca OLICHUBAHUS BBINOJHEHUS npakmuueckux 3a0anuil

bannwi
Ounenka IHoka3arTenu Kpurepun

12-15 | «ornuyHo» |[1. IlodaHOTa BRIMON-  [3aaHME PEIIEHO CaMOCTOATENbHO. [Ipu
HEHUS IPAKTUYECKOTO[3TOM COCTABJIEH TPABUJIBHBIN AJITOPUTM

3a/1aHMS; pEIIeHNS 3aJJaHus, B JOTHIECKUX PACCYK-
2. CBoeBpemeH- NEHUsX, B BBIOOpE (hopmMyl U pereHnn
HOCTP BBITIOJTHEHUS  [HET OITMOOK, IMMOTY4YeH BEPHBIA OTBET, 3a-
3aJ1aHMs; TaHWE PENICHO PAMOHATBHBIM CITOCOOOM.
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8-11 «xopomio» (3. [locnenoBarens-  [3agaHue pPEMIEHO C MMOMOIIBIO MTPENOIaBa-
HOCTb U palioHainb- (reid. [Ipu 3Tom cocTaBiieH MpaBUIbHBIN
HOCTb BBINIOJIHEHUSI  [aJITCOPUTM PELICHUS 3aJaHHUsl, B JIOTUYE-

3a/1aHUS; CKOM pacCyXJCHUU U PEIICHUU HET CY-
4.  CamoCTOSITeNb- |[IIECTBEHHBIX OLIMOOK; MPAaBUILHO CCJIaH
HOCTb PEILICHUS; BEIOOp (pOpMyIT 1JIs pellieHusl; eCTh 00b-
U T.J. SICHEHHE pELIEHUs], HO 3aJ]aH1E PEUICHO

HepalMOHaIbHBIM CIIOCOOOM WM JIOITY-
MICHO He 0oJiee IBYX HECYIIEeCTBEHHBIX
OIMOOK, TTOJYYCH BEPHBII OTBET.

3-7 «YJIOBJIETBO- 3aaHue pelIeHo ¢ MOACKa3KaMHU IPero-
PUTEILHO JaBaTCIIA. HpI/I 9TOM 3aJaHHUC ITOHATO
MPaBIIILHO, B IOTHYECKOM PACCYKICHUH
HET CYIIECTBEHHBIX OIMUOOK, HO JIOMYIIIE-
HbI CYIIICCTBEHHBIC OITHOKH B BEIOOpE
dhopMyn WM B MAaTEeMaTHYECKUX pacye-
Tax; 3aJlaHUE PEIICHO HE MOJHOCThIO WIIH
B 00IIIEM BHJIE.

0-2 «HEYJIOBJIC- 3ajaHue He PEIIeHo.

TBOPHUTCIIBHO»

JK3aMeH HalleJIeH Ha KOMILJIEKCHYIO MMPOBEPKY OCBOSHUSI JUCIUTIIIUHBI. DK3aMeH
IPOBOAMUTCS B MUCBMEHHOU (opMe 1Mo OusieTaM, B KOTOPBIX COAEpkKATCs BOMPOCH (3a-
JaHus) 10 BceM TemaM Kypca. OOyuaromemycst 1a€Tcst BpeMsi Ha OAroToBKy. OleHu-
BAeTCsl BIJIAJICHUE MAaTEpPUATIOM, €r0 CHUCTEMHOE OCBOEHHE, CIOCOOHOCTh MPUMEHSTHh
HY>KHbIE 3HAHMSI, HABBIKM U YMEHHUS MPU aHAIU3€ MPOOJIEMHBIX CUTYallMid M PElIeHUU
NPAKTUYECKUX 3aTaHU.

B sk3aMeHannoHHbIN OUIIeT BKIIIOYEHO JIBa TEOPETUYECKUX BOMPOCA U MpaKTUYe-
CKO€ 3aJlaHue, COOTBETCTBYIOIINE COACPKAHUIO (POPMUPYEMBIX KOMIETEHIIUNA. DK3aMeH
pOBOAMUTCS B yCcTHOHM (opme. Ha oTBer u pemienue 3amauu cTyAeHTy oTBoautcs 40
MUHYT. 32 OTBET Ha TEOPETUYECKHUE BOIPOCHI C PEIICHHWEM MPAKTUYECKOTO 3aJaHus
CTYJICHT MOJKET IMOJYyYUTh MakcuMaabHO 30 Gasios.

AOCONIOTHOE TTOHUMAHUE CYTH BOTPOCOB, JOTHYECKH U JIEKCMUYECKH TPaMOTHO
M3JI0KEHHBIE JIBA BOMIPOCA U MPaKTU4ecKoe 3ananue — 30 6amios.

JIoCTaTOYHO MOJHBIE 3HAHUA, XOPOIllee TOHUMAHUE CYTH BOIPOCOB, MPABUIbHBIE
OTBETHI Ha BOMNPOCH], MUHUMAJIBHOE KOJIMYECTBO HETOUYHOCTEW B PEIICHHUE MpaKTHUYe-
CKOTO 3a/1anus - 24 Gaia.

Henonxo wiy HemocneqoBaTENbHO PACKPBITO COAECpPKaHUE MaTepHhalia U MPaKTh-
YEeCKOTO 3a/IaHusi, HO TOKa3aHO oOIee MOHWMaHWe BOMPOCa, AEMOHCTPUPYIOTCS TO-
BEPXHOCTHBIE 3HAHUS JUCUUILUIMH CIIEHUAIBHOCTH — 18 GasioB.

Marepuan uziaraercsi HEMmocjiea0BaTeIbHO, COMBUYMBO, HE MPEICTABISAET OIpe-
JI€JICHHOM CUCTEMbI 3HAHUW MO NUCIUIUIMHE, HE PACKPBITO €r0 OCHOBHOE COJIEpKaHUE —
5 6asnos.
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JIuer akTyajam3anuy ONeHOYHBIX MATEPHAJIOB 10 JUCHHUILINHE
«Ynpasiaenue UT-npoexramu»

O1eHOYHBIE MaTepUAIIBI IEPECMOTPEHBHI,
00CyXJIeHbI 1 0JJOOpEHBI HA 3aceAaHuH KadeIpbl

IIpoTokoir oT « » 20 r. Ne

3aB. kadeapoii

O1eHOYHBIE MaTepUAITBI TIEPECMOTPEHBI,
00CYyXJIeHbI 1 0JJOOpEeHbI Ha 3aceaHuM KadeIpbl

[IpoTOKOII OT « » 20 1. Ne

3aB. xadeapoi

O1eHOYHBIC MaTepHUAJIbI IIEPECMOTPEHBI,
00CYXIeHBI M 0JI0OPEHBI Ha 3acelaHny Kadeapbl

IIpoTokoJ OT « » 20 r. Ne

3aB. kadenpoit

OueHouyHbIe MaTEpHUaIbl IEPECMOTPEHBI,
00CYXJIeHbI 1 0JJOOpEHBI Ha 3aceqaHuy KadeIphl

[IpoTokoit oT « » 20 r. Ne

3aB. kadenpoit
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