T'AOY BO «JIATECTAHCKHM 'OCYJAPCTBEHHbBIN
YHUBEPCUTET HAPOJHOTI'O XO3SIUCTBA»

Ymeeporcoenvt peuwienuem
Yuenozo coeema JII'YHX,
npomokoa Ne 9 om 21 mapma 2025 2.

KADEAPA «<MEHEJDKMEHT»

OLIEHOYHBIE MATEPHAJIBI
MO JUCLUIIJIMHE
«YIIPABJIEHUE ITPOEKTAMN»

Hanpasaenue noarorosku 38.03.01 Ikonomuka

npopmwiab «byxXrajrepcKkui yuer, aHaJIu3 U ayJuT»

YpoBeHb BbICHIET0 00pa3oBaHUA — 0aKaJIaBpUAT

JOKYMEHT NoArnmMcAH
b QNEKTPOHHOM NOANNCHIO

CepTudukat: 00C5A9FAOFAD6D6153888A98846B419FD3
Bnapeneu;: byvaes Axmep Mamungosuny
OevicteuteneH: ¢ 11.07.2024 go 04.10.2025

\.

J
Maxaukajga — 2025 r.




VIIK 159.9 (0.75)
BBK 88.4

CocraBuresm — AOaynmananoB CanuxOek ['abuOynaeBud, AOKTOp
SKOHOMMYECKHUX HayK, mpodeccop, npodeccop kadeapnl «Menemrment» I YHX.

BHyTpeHHuil peneHdeHT — XajpkaioBa Xaawxar MaroMemnoBHA, JTOKTOP
SKOHOMMYECKUX HayK, IOIEHT, ITpodeccop kadeapsl «MenemkmerT» JII'YHX

BHemiHuii  peuenzenT — AOugoB Maromen XabuOoBuY, JOKTOP
PKOHOMHUYECKHUX HayK, IIpodeccop

IIpencraBuresr padoromateas — YasrapoBa Jlrommmia OmapoBHa —

riaBHblid Oyxrantep AO «KoMHeT».

Oyenoynvle  mamepuanvl  OUCYUNIUHBL  «YNpaslieHue  npoekmamuy
paspabomanvl 68  coomeemcmeuu ¢ mpebosaHusMu  heodepanbHO2O
20Cy0apcmeenHo20 00pazo8amenbHo20 CMAaHOapma 6vlcuie2o 00pazosanus 0
Hanpaenenus 38.03.01 Oxonomuka, ymeepicoenHoco npuxazom Munucmepcmeo
Hayku u evicuieco obpazosanus PO om 12 aseycma 2020 2. Ne 970, u 6
coomeemcmeuu ¢ npuxasom Munucmepcmeo Hayku u gvlcuieco obpazosanusi PD
om 6.04.2021 o Ne 245 «0O6 ymeepowcoenuu Illopsaoka opeanuzayuu u
ocywecmenenus — 0bpazoeamenvHou  0eamenbHOCmu  No  00paA308ameNbHbIM
NPOCPAMMAM 8bICULE20 0OPA308AHUS — NPOCPAMMAM baKanaspuama, npocpammam
cneyuaiumema, HNpOCPAMMAM MA2UCMPamypvly, ¢ npukazom Munucmepcmea
Hayku u evicuieco obpasosanus P® u Munucmepcmea npoceewenus PO om 5
aseycma 2020 2. N 885/390 «O npaxmuueckoti no02omogeke 00y4aroujuxcsy.

OrneHOYHBIE MaTepuaabl TO JUCIHUIUIMHE «YTPaBJICHUE MPOCKTAMI
pa3melieHbl Ha opuInaIbHOM caiite www.dgunh.ru

Ab6aynmananoB C.I'. OnieHouHbIe MaTEpHAIBI TIO TUCIUIUIAHE « Y TIPABJICHHE
npoekTamu» g HampasieHus: noarotoBku 38.03.01 «3OkoHomMuka», npopuib
«byxranrepckuil yuer, ananus u ayaum». — Maxaukana: JJI'YHX, 2025 r.,66 c.

PexomeH10BaHa K yTBEepXKJIeHHIO Y4yeOHO-MeToauueckuM coBetoM JI'YHX
10 mapra 2025 1.

PexomennoBana K YTBEPKIACHUIO PYKOBOJUTEIIEM OCHOBHOM
npodecCuoHanbHOM 00pa30BaTEeNbHOM MPOrpaMMbl BBICIIETO 00pa3oBaHUS —
nporpamMmbl OakanaBpuara mo HampasiieHHIo moaArotoBku 38.03.01 DxoHomuka,
npoduiib «byxrantepckuil yuer, aHanu3 u ayaut», Mcaesoit J.I'.

Onobpennl Ha 3acenanuu kadenpsl «MeHemxkmenT» 24 deBpans 2025 r.,
npotokoi Ne 7.


http://www.dgunh.ru
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Ha3HauyeHue OllEeHOYHBIX MaTEepHaIoB

OneHouHblE  Marepuanbl  COCTABIAIOTCS A TEKYWIEro  KOHTPOJISA
yCHEBAaEMOCTH (OLIEHMBAHUS XOJa OCBOEHHMS MAWCLUIUIMH), Uil MPOBEACHUS
IPOMEKYTOUYHON aTTecTalvy (OUEHUBAHMS MPOMEKYTOUHBIX M OKOHYATEIBHBIX
pe3yJbTaToB OOyYEeHUs MO JUCIUIUIMHE) OOyYarluxcs MO AUCHUILIIAHE
«YTpaBieHue NpOeKTaMI» Ha COOTBETCTBUE UX YUEOHBIX TOCTHXKEHHUM MOATAITHBIM
TpeOOBaHUSIM 00pa3oBaTeNbHOM Mporpammbl Beiciiero ooOpaszoBanus 38.03.01
«IOKOHOMUKA», Tpouiib «byXraaTepckuil yueT, aHalu3 1 ayIuT.

OueHoyHblE MaTepuaibl MO0 JAUCUUIUIMHE «YIPaBICHHUE MPOEKTaAMU»
BKJIFOYAIOT B c€0s1: IEpeueHb KOMIIETEHIIMI C YKa3aHUEM 3TaroB UX (OPMUPOBAHMUS
B npouecce ocsoenus OIl BO; onucanne nokaszaTeneil 1 KpUTEPUEB OLICHUBAHUS
KOMIIETEHIIMA Ha PAa3IUYHBIX JTamax uX (QOpMUpOBaHUS, OMHCAHUE IIKAJ
OLICHMBAHUS;, TUIIOBBICE KOHTPOJIbHBIC 3aJlaHWsl WJIA HMHbIE MaTepHalbl,
HEOOXOJUMbIC JUIsl OLIEHKU 3HAHWW, YMEHWM, HaBBIKOB W (WJIM) OIbITa
JESTeIbHOCTH, XapaKTePU3YIOMIMX JTanbl (OPMHUPOBAHUS KOMIETCHLIHUHA B
npouecce ocBoerus OIIOIl; wmerogumdeckne Marepuainbl, ONPEAEIIAIOLINE
IpOLEypbl OLICHUBAHUS 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OIbITA JAESTEIILHOCTH,
XapaKTEPU3YIOUIUX Talbl (POPMUPOBAHUS KOMIIETEHIIHM.

OueHouHble MaTepHualibl CHOPMHUPOBAHBI HA OCHOBE KIIFOUEBBIX MPHUHIIUIIOB
OLICHUBAHUSL:

- BAJIUAHOCTU: OOBEKTHI OLEHKH JOJIKHBI COOTBETCTBOBAThH MOCTABICHHBIM
1essiM oOy4YeHHUS;

- HAJIS)KHOCTHU: HCIIOIb30BaHUE €AMHOOOPA3HBIX CTAHIAPTOB U KPUTEPUEB IS
OLICHMBAHUS TOCTHUKCHUU;

-  OOBEKTUBHOCTH: pa3Hble OOydJamoluecss [OJDKHBI HMMETh paBHBIE
BO3MOXHOCTH ISl JOCTHUIKEHUS yCIeXa.

OCHOBHBIMM ITApaMETPAMU U CBOMCTBAMU OLIEHOYHBIX MAaTEPHAIIOB SBIISIOTCS:

- NpeaMEeTHasT HaNpaBJICHHOCTh (COOTBETCTBHE MPEAMETY  HU3YUYEHHS
KOHKPETHOU JAUCIUILIIUHBI);

- cojepkaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUL, 00pa3yOIIHUX
COJIEp’KaHUE TEOPETUUECKON U MPAKTUUECKON COCTABIISIONINX TUCIUIIINHEI);

- 00BeM (KOJIMYECTBEHHBIN COCTaB OIEHOYHBIX MaTEPHUAJIOB);

- Ka4ecTBO OIICHOYHBIX MaTE€pUaJIOB B 11€JI0M, 00€CIIeUrBatOIIee MOTyYeHUE
OOBEKTHBHBIX M JIOCTOBEPHBIX PE3YJbTATOB TMPU MPOBEACHUU KOHTPOJS C
Pa3JIMYHBIMHU LIETISIMHU.



Pa3znea 1. IlepeyeHb KOMIIETEHUMH € YKa3aHUEM BH/I0B OLICHOYHBIX CPEJICTB B

npomecce 0CBOCHUA TUCHUIIJIUHDBI

1.11lepeyens popMupyeMbIX KOMIETEHIIHI

KO q)OpMy.HI/IpOBKa KOMIIECTCHIIU N
KOMIICTCHIIU N
OK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-2 CriocobeH onpeaensaTh KPyT 3a7a49 B paMKax MOCTaBICHHOU TSN
U BBIOMPATHh ONTHUMAJIBHBIC CIOCOOBI MX PEIICHHsS, UCXOAS W3
JNEUCTBYIOIIMX TMPABOBBIX HOPM, HMEIOIIUXCS PECYpPCOB U
OrpaHUYCHUIN
KOMIIOHEHTHBIN COCTAB KOMIIETEHIIUI
Dopmupy Koo u Inanupyem Yposenu Kpumepuu Buow
emble HAUMEHOBAH ble oceoenus oyenueanus OUEHOYHBIX
Komneme ue pe3ynbmameul | Komneme | chopmuposannocmu cpeocme
HYuU uHOUKamopa | 00y4yeHus no HYU Komnemenyuil
JocmudiceHu | oucuuniune,
A xapakmepus
KomnemeHy yioujue
uu Imanwl
¢dopmuposan
us
KomnemeHy
uii
YK-2: YK-2.1. 3HaTh: IToporos | ®parmeHTapHble baok A -
Cnoco6e | Ompenpensier | — npoiecc | bii 3HAHUS 00 3aaHusd
H KpyT 3a7a4 B | cOopa YPOBeHb | IpoIiecce cbopa | penpoayKTuB
ompesens | paMKax (uHaHCOBO- (uHaHCOBO- HOTO
Th KpyT MOCTABJICHHO | YIKOHOMUYECK 9KOHOMHYECKOM, YPOBHSI:
3ajjad = B | U LIeJH, OH, CTaTUCTHUYECKOM U | -TECTOBBIE
paMKax ompenensieT | CTaTUCTUYEC WHOW  WHQPOpPMAIUU | 3aaHUS;
MOCTaBIE | CBSI3U MEXIY | KOW W MHOU TUIs pealin3aluu | -BOMPOCHI
HHOM HUMU U | uHbOpMaITUU IIPOEKTOB U | JI1 YCTHOTO
HeMd | | OKUAAaeMble | JUIs porpamm; orpoca.
BEIOMpATh | pe3yNbTaThl | pealU3aliu BO3MOKHOCTH
ONTHMAaJb | UX PEUIeHHs] | MPOEKTOB U 00paboTku
HbIE porpamm; coOpaHHOI
CHIOCOObI — uHbopMalluu  TpU
170'¢ BO3MO>XHOCTh MOMOIIIH
pelieHus, 0o0paboTku UH(GOPMAITMOHHBIX
HACXOIS U3 coOpaHHOI TEXHOJIOTHI 51
JENUCTBYIO uHbOopMaIuu pa3IMYHBIX
1111704 IIPH TTOMOIIU nporpamm TUTST
MIPaBOBbI uHbOpMaIno peanuzanuu
X HOPM, HHBIX MPOEKTHBIX IIeJIeh
HUMEIOLIN TEXHOJIOT Ui




xcs U paznnuHbiXx | Bazoselii | ChopmupoBaHHsbie,
pecypcos nporpamm YPOBeHb | HO coJieprKariue
u TUIS OTJIeNbHBIE MPOOEITHI
orpaHuye peanuzanuu 3HaHUU 00 mpouecce
HUH HPOEKTHBIX cobopa  ¢unaHCcOBO-
\ ejen SKOHOMHYECKOH,
CTaTUCTUYECKOW U
WHOW  wmHOpMaIUn
TUIS peanu3aniu
MIPOEKTOB u
MIPOrpaMM;
BO3MO>KHOCTH
o0paboTku
cobpaHHO#
uHbopMallUd  TIpH
TTOMOLIA
MH(POPMALIMOHHBIX
TEXHOJIOTUH u
Pa3IUYHBIX
MpOrpaMm JUISE
peanu3anuu
MPOEKTHBIX ILIeJIeH
HpoaBun | ITosHOCTBIO
YThI chopMHpPOBaHHBIE
YPOBEeHb | cUCTEMaTHYeCKHe
3HaHHUA 00 mporecce
cobopa  (UHAHCOBO-
9KOHOMHYECKOM,
CTaTUCTUYECKOH U
uHOW  mH(pOpMaIH
IE peauzainuu
MIPOEKTOB u
nporpamm;
BO3MOXHOCTH
00paboTKu
coOpaHHOI
uHdopmauu npu
TTOMOIITA
UH()OPMAITMOHHBIX
TEXHOJIOTHI U
Pa3IUYHBIX
MpOrpaMm Uit
peanuzanuu
IIPOCKTHBIX LieNIen
YMmeThb: Moporos | YactuuHno ocBoeHHoe | baok B -
— OTpeAeNATh | bIi yMEHHE OMpeAeNATh | 3a/laHus
JOCTaTOYHOC | YPOBEeHb | JOCTaTOYHOCTh PEKOHCTPYKT
Tb cOopa, cOopa, aHanmM3a W | UBHOTO
aHanmm3a | 00paboTku YPOBHSL:
00paboTKH coOpaHHOI




Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

coOpaHHOI
uHdopmanuu
JJIS
pa3paboTKu U
peanu3anuu
IPOEKTOB U
nporpamm;

— OIICHHUBATH
poib
cOoOpaHHBIX
JAaHHBIX  TJIA
pacueTa Bcex
9KOHOMHYECK
1704
MoKa3aTesei,
NIPUBEICHHBI
X B MPOEKTaX

nHpopManuu IS

pa3paboTku u
peanu3anuu
MIPOEKTOB u
MIPOrpaMM;
OILICHUBATh poib

COOpaHHBIX JTAaHHBIX
JUIL  pacueTa  BCeX

IKOHOMHYECKUX
nokasaTeliei,
MIPUBEICHHBIX B
MIPOEKTaxX

basoBbiii | B uenom ycnemsoe,

YPOBEeHb | HO coJieprkaliee
OTJENbHBIE MPOOEIIBI
YMEHHS ONpeAesiTh
JIOCTaTOYHOCTh
coopa, aHaIM3a WH
00paboTku
cobpaHHOI
uHpopMaIu JUISL
pa3paboTKu u
peanuzanuu
IIPOEKTOB u
MIPOrpaMM;
OLICHUBATD poiib
COOpaHHBIX JIAHHBIX
JUIss  pacyeTra Bcex
IKOHOMHYECKUX
ToKa3aTesiei,
MIPUBEICHHBIX B
IPOEKTax

Hpoasun | ITosHOCTHIO

YThIi c(hopMUPOBaHHOE

YPOBEeHb | YMEHHUE ONPEILNSTh
JIOCTaTOYHOCTD
cobopa, aHanmM3a WU
00paboTKn
coOpaHHOI
uHbopmauu IS
pa3paboTku u
peanuzanuu
IPOEKTOB u
porpamm;
OIICHUBATH poib

COOpaHHBIX JTaHHBIX
JUIsL  pacyeTa BCexX
SKOHOMHUYECKHUX
ToKa3aTesIeH,
TIPUBEICHHBIX B
MPOEKTaxX

- TUITIOBBIC
3aJa4u;

- pedepartsr;
KOHTPOJIbHAs
pabora.




Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

-HaBbIKaMU U
npueMaMu
CTaTUCTHUYCC
KOT'O U
CpaBHHUTCJIbH
0 aHajIu3a
IS
ompeeeHUs
YPOBHS
popadOTKH
MPOEKTHBIX
ToKa3aTelei;
— HaBBbIKAMHA
COCTaBIICHUS
IIOSICHCHUA U
00BsICHEHHS
NU3MCHCHUS
ToKa3aTelei,
mocJie
MIPOBEJCHHOT
0 cbopa u
aHajm3a
JOAHHBIX
MIPOEKTa

Iloporos | Yactuuno  Biajeer

blii HaBBIKAMH Hu

YPOBeHb | IpueMaMu
CTaTUCTHYECKOTO U
CpPaBHUTEIBHO
aHanu3a IS
onpeJesIeHUsl YPOBHs
popadoTKU
MIPOEKTHBIX
noKasaTeleii;
HaBbIKAMH
COCTaBJICHUSA
MOSICHECHHUS b3
00BACHEHUS
W3MEHEHUS
nokasaTeliel, IIocie
MPOBEACHHOr0 cOopa
M aHalW3a JaHHBIX
MpOeKTa

Bbaszosbiit | B uenom ycnemiHoe,

YPOBEHb | HO cojiepxariee
OTJIEeNIbHBIE TMPOOEITBI
BJIAJICHHMSI HAaBBIKAMH
u pueMaMu
CTaTUCTHYCCKOTO |
CpPaBHUTEIBHO
aHanu3a JUIS
oTpeIeJICHUsl YPOBHS
popaboTKU
MPOCKTHBIX
oKa3aTelleii;
HaBBIKAMH
COCTaBJICHUS
MOSICHEHHS u
00BACHEHUS
W3MEHEHHUS
nokaszarTeJiei, Iocle
MPOBEJICHHOTO cOopa
M aHalnh3a JaHHEBIX
MIPOCKTA

Mpoasun | Ycnemnoe u

YThIii CHCTEMATHYECKOE

YPOBeHb | BJIaJICHHE HaBbIKAMU
n pueMaMu
CTaTUCTHYCCKOTO U
CpPaBHUTEIBHO
aHanmu3a TS
oTpeIeTICHUST YPOBHS
npopaboTKH
MPOCKTHBIX
TmoKa3arteJieit;
HaBBIKAMH

baoxk C -
3aJJaHUs
MPaKTUKO-
OPUEHTHUPOBA
HHOT'O
YPOBHSI:

- nepeyeHb
JIUCKYCCHOH
HBIX TEM IJIsA
MIPOBEACHUS
KpyIJIOro
CTOJIa;

- 3aJa4d 110
aHaIN3y
KOHKPETHBIX
CUTYAaLIHI;

- Keiic-
3aja4a.




Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

COCTaBJICHUS
MOSICHEHUS H
00BACHEHHS
H3MEHEHUS
nokaszarTejieil, Iocie

MPOBEAECHHOTO cOopa
WU aHalJiln3da JaHHbIX

IIPOEKTa
YK-2.2. 3HaTh: IHoporos | ®parmeHTapHsie baok A -
[Inanupyer - OCHOBBI | bl 3HaHUs 00 3a7aHus
peain3alyi0 | OTEYECTBEHH | YPOBEHb | OCHOBAaX pEenpoOAyKTUB
3aJa4 B 30HE | OrO OTEYECTBEHHOIO HOTO
CBOEH 3aKOHOAATEN 3aKOHOJATEIbCTBA, YPOBHSI:
OTBETCTBEHH | bCTBA, Kacaroluecs -TECTOBBIC
OCTHU C Kacaroluecs OpraHHU3alMOHHO- 3a/laHus;
y4eTOM OpraHu3anuo YIPaBIEHYECKUX -BOIIPOCHI
UMEIOLIUXCA | HHO- pelieHni B | JUIsl YCTHOTO
pPECYPCOB U | yNpaBIeHYEC IIPOEKTHOMN orpoca.
OTPaHUYEHUH | KUX PELICHUI JEeATEIIbHOCTH;
, B TMPOCKTHOM MEXaHHU3Me
JNENCTBYIOIN | AESITEIBHOCT IIPUMEHEHHUS
X TIpaBOBBIX | U; OCHOBHBIX
HOpM — MEXaHU3M HOPMAaTUBHO-
IIPUMEHEHUS OpPraHM3allMOHHBIX U
OCHOBHBIX yIPaBIEHYECKUX
HOpPMaTUBHO- JOKYMEHTOB.
opranusanuo | bazowlii | ChopmupoBaHHbIe,
HHBIX U YPOBEeHb | HO coJieprKamye
ynpaBieHYecC OTJeNbHBIE TMPOOEIBI
KHX 3HaHUil 00 OCHOBax
JIOKYMEHTOB. OTE€YECTBEHHOI'O
3aKOHOZATEIIbCTBA,
Kacaroluecs
OpraHU3alMOHHO-
yIpaBIE€HYECKUX
pelieHuit B
MIPOEKTHOMN
JESTEIIBHOCTH;
MEXaHU3MeE
IPUMEHEHUS
OCHOBHBIX
HOpPMaTUBHO-
OpraHM3alMOHHBIX U
YIPaBIEHYECKUX
JIOKYMEHTOB
Hpoasun | IlomHOCTHIO
YThIH c(opMUpOBaHHbIE
YPOBEeHb | CUCTEMaTHYECKHE
3HaHHUA 00 OCHOBax
OTEYECTBEHHOIO
3aKOHOAATEbCTBA,
Kacaroluecs




Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

OpraHHU3alMOHHO-
YIPABICHYECKUX
peueHuin B
MPOEKTHOM
NESTENIbHOCTH;
MEXaHU3Me
IIPUMEHEHHUS
OCHOBHBIX
HOPMAaTUBHO-OpPraHu
3aI[MOHHBIX U

yIpaBIEHYECKUX
JTOKYMEHTOB

YmMmerb: Moporos | Yactuuno ocBoeHHoe | baok B -

— blii yMEHHE OIEepPaTUBHO | 3a/laHus

ONEPATUBHO | YPOBEHb | HAXOAUTh U | pEKOHCTPYKT

HaXOAUTh U IrpaMOTHO UBHOTO

rPaMOTHO WCII0b30BAThH YPOBHSI:

UCIIOJIb30BaT HY>KHYIO - TUIIOBBIE

b HY)KHYIO nHpOpMaLIHIO B | 3a/1a4y;

uHdopmaIm YIOPaBJICHUYECKUX U | - pedepaTsl;

10 B pEKOMEHIATEIbHBIX | -

yrpaBieH4ec JIOKYMEHTax IpU | KOHTPOJIbHAS

KHUX U paspaboTke u | pabota.

pexkomeHaare peanuzanuu

JTBHBIX MIPOEKTOB u

JIOKYMEHTax nporpamm;

npu aHaJIN3UPOBATH u

pa3paboTke u OIICHUBATh

peanuzanuu OpraHU3alMOHHO-

IPOEKTOB U yIpaBlieHYECKHE

nporpamm; pelieHus u

— NPUHUMATD

aHaJIU3UpOBa aJIcKBaTHBIC  MeEpbI

Tb U Ipy BO3HUKHOBEHUU

OIICHUBATH KPUTUYECKUX,

OpraHU3aIo CHOPHBIX CUTYyallUil B

HHO- MPOEKTHOMN

yrpaBieH4ec JeSITEJIbHOCTH.

kue pemenus | bazoswiii | B nenom ycnemninoe,

U NPUHUMATh | yPOBEHb | HO coJieprkaliee

a/IeKBaTHBIC OTJeNbHBIE MPOOEIBI
Mepsl  TIpH YMEHHSI OIIEPAaTHBHO
BO3HHUKHOBEH HaXOJHTh U
707 TPaMOTHO
KPUTUYECKHX UCIIOJIb30BaTh
, CIOPHBIX HYKHYTO
CUTyauud B UH(POPMALINIO B
POEKTHOM yIPaBICHYECKUX U
JeSITeTbHOCT pEeKOMEHAATEeNbHBIX
H. JOKyMEHTax npu
pa3zpaboTke u
peanu3aniu

10




Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

MIPOEKTOB u
MIpOrpamMM;
aHAJIU3UPOBATh u
OLICHUBATh
OpraHU3allMOHHO-
YIPaBJICHYECKUE
peuieHus u
MIPUHUMATh
aJIeKBaTHbIE  MEphI
IIpU BO3HUKHOBEHUU
KPUTHYECKUX,
CIIOPHBIX CUTyalUil B
MPOEKTHOMU
JeATEIbHOCTH.

IIponsun
YThIi
YPOBEHb

[TonnocTterO
chopMuUpOBaHHOE
YMEHHUE OIEPaTUBHO
HaXOAUTb u
IrpPaMOTHO
UCIIOJIb30BaTh
HYXKHYIO
uHdOpMaInIo B
yOpPaBIEHYECKUX U
pPEKOMEHIATEIbHBIX
JIOKYMEHTax npu
pa3paboTke u
peanuzanuu
IIPOEKTOB u
Mporpamm;
aHAJIU3UPOBATh u
OLICHUBATH
OpraHU3aIOHHO-
yIpaBIE€HYECKUE
pelieHus u
MIPUHUMATH
aZieKBaTHbIE  Mepbl
MpY BO3HUKHOBEHUU
KPUTHUYECKHUX,
CIIOPHBIX CUTyalull B
MPOEKTHOM
JESITEIIbHOCTH.

Baanern:

— HaBbIKaMH
pPUMEHEHUs
OpraHHu3aIuo
HHO-
yIpaBjieHYEC
KUX pEIICHUI
B TeKyllen
npodeccruona
JBbHOU

IMoporos
18174
YPOBEHb

YactuyHo  Bhajeer
HaBBIKAMU
IpUMEHEHUs
OpraHU3aIlMOHHO-
yIpaBIeHYECKUX
pEeLICHU B TEKyuUleH
npoeccuoHanbHOM
e TeTbHOCTH
(mpoekTHOMU
JeSTEILHOCTH);

baok C -
3aJJaHUs
MIPaKTHUKO-
OpUEHTHUPOBA
HHOTO
YPOBHIL:

- TepeyeHb
JMCKYCCHUOH
HBIX TEM JJIS
HIPOBEACHU

11




Xcst JeSATETbHOCT B6 nHaBbiKamu Opath | KpyTIoro
pecypcos U OTBETCTBEHHOCTh 3a | CTOJIA;
u (TpoexTHOI pe3yabTaThl - 3aJa4M 10
orpaHuye NESTEIIbHOCT npodeccuoHabHON | aHATHU3Y
1305071 n); JeATETbHOCTH (CBOEH | KOHKPETHBIX
\ B6 - Y KOMaHJIbl POEKTA). | CUTYaIlni;
HaBBIKAaMU basoBbiii | B uenom ycnemsoe, | - Kelc-
OpaTh YPOBEeHb | HO cojepxariee | 3axaya.
OTBETCTBEHH OTJICNbHBIE MPOOEITHI
OCTb 3a BJIQJICHUS HaBbIKaMU
pe3yabTaThl MIPUMECHCHHUS
npodeccuona OpraHU3aIOHHO-
JIBHOM yIPaBIEHYECKHUX
NEITEILHOCT pellIeHuil B TeKyuleh
u  (cBoeil u npogeccuoHaTbHON
KOMaH1bI JeSITeIbHOCTH
IIPOEKTA). (mpoexTHOM
JeSITeNIbHOCTH);
B6 naBbikamu Opatb
OTBETCTBEHHOCTh 32
pe3yabTaThl
npodeccuoHanbHON
JIeATeIIbHOCTH (CBOCH
Y KOMaH/IbI IPOCKTA).
Mpoasun | Ycnemnoe u
YThIi CUCTEMaTH4YEeCKOe
YPOBeHb | BJIQJICHHE HaBbIKAMHU
IpUMEHEHUs
OpraHU3aIlMOHHO-
yIpaBIeHYECKUX
pELICHU B TEKyUleH
npodeccuoHanbHOM
e TeTbHOCTH
(mpoekTHOMU
TSI TCIIHHOCTH);
B6 naBpikamu OpaTh
OTBETCTBEHHOCTh 3a
pe3ynbTaThl
poheCcCHOHATBLHOM
NesTeNIbHOCTH (CBOEH
Y KOMaH/IbI IPOEKTA).
YK-2.3. 3HaTh: IHoporos | ®parmeHTapHsie Baok A -
Ompenensier | — 0a3oBkbIe | bIil 3HaHUA 00 3aJaHus
B 30HE CBOEH | CTAaHIAPTHl U | ypOBeHb | 0a30BBIX CTAHIAPTaX | PETPOTYKTUB
OTBETCTBEHH | SKOHOMHUYECK U DKOHOMHUYECKHUX | HOTO
ocTu ue TOHSATHS, MOHSTHSIX, YPOBHS:
CIIOCOOBI HCIIOJIb3yEeM HCIOJIb3yEMBIX B | -TECTOBbIE
pelieHus pie B Poccun Poccun u B wmupe, | 3a1aHus;
3a/1a4 M|Hd B MHpE, IpUMEHsIeMbIe B | -BOIIPOCHI
BBITIOJTHSIET MPUMEHSEMBbI MPOEKTHOI JUISL  YCTHOTO
170:4 B|eB JeSATETbHOCTH; orpoca.
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Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

COOTBETCTBU
uc
3aryIaHupOBa
HHBIMU
pe3ynbTaraM
U U TOYKaMH
KOHTPOJIS

MIPOEKTHOMU
JEATEIBbHOCT
u;

— OCHOBBI
MJIaHUPOBAHU
s1, OM3HecC-
TJIaHUPOBAHU
AU
OIOJIKETUPOB
aHus,
MPUMEHSIEMBbI
€eB
MIPOEKTHOU
JeATEIBbHOCT
.

OCHOBax
TUTAHUPOBAHHMS,
ousHec-
TUTAHUPOBAHHS u
OI0KETUPOBAHUS,
MIPUMEHSIEMbIE B
MPOEKTHOM
JeSITeITbHOCTH.

Ba3oBbIii
YPOBEHb

CdopmupoBanHbIie,
HO coJieprKaIiue
OTJENbHBIE MPOOEIIBI
3HaHUA 00 0a30BBIX
CTaHJapTax u
SKOHOMMYECKUX
TOHSTHSIX,
UCIIOJIb3YEMBIX B
Poccun um B wmwpe,
IpUMEHSEMbIE B
MPOEKTHOM
JeSITeNIbHOCTH;
OCHOBax
IUTAHUPOBAHMS,
ousHec-
IUTAHUPOBAHUS u
OIOJKETUPOBAHUS,
IpUMEHSEMbIE B
MPOEKTHOMN
JeSITEJIbHOCTH.

IMpoaBun
YThIi
YPOBEHb

IToaHOCTBIO
c(hopMUpOBaHHBIC
CHCTEMATUYECKHC
3HaHUA 00 0a30BBIX
CTaHJapTax u
YKOHOMMYECKUX
MOHSATHSIX,
HCITOJIB3yEMBIX B
Poccun um B wmupe,
MIpUMEHsICMbIC B
MIPOEKTHOMN
EeITEIbHOCTH;
OCHOBax
TJIAaHUPOBAHMS,
Ou3Hec-
TTAaHUPOBAHMS n
OrOPKETUPOBAHNS,
MIpUMEHsICMbIC B
MIPOEKTHOM
JEeATEIbHOCTH.

YMmerh:

aHAJIN3UPOBA
Th U

IToporos
18771
YPOBEeHb

YacTUYHO OCBOEHHOE
yMEHUue
AHAJIN3UPOBATH n
HCITOJIb30BAaTh

Bbaok B -
3aaHus
PEKOHCTPYKT

13




Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

COOTBETCTBU
uc
3aryIaHupOBa
HHBIMU
pe3ynbTaraM
U U TOYKaMH
KOHTPOJIS

HCITOJIB30BAT
b
uHpOopManu
10,

HEO0X0 UMY
10 ISt
COCTaBJICHUS
Pa3IUYHBIX
pazaenos
IIPOEKTA;
00OCHOBBIBAT
b
COCTaBJICHHE
SKOHOMHUYECK
UX pa3zeiioB
u peaTh
YHUKATbHBIE
3a7a4H,
CBSI3aHHBIE C
COCTaBJICHHE
M IUIAHOB U
PUMEHSTh
ux B
COOTBETCTBHU
nuc
NPUHSATHIMU B
POEKTax
CTaHJIapTaMH

uHpOpMaIHIO,
HEOOXOAMMYIO
COCTAaBJICHUA
Pa3IUYHBIX pa3JeioB
MIPOEKTA;
00OCHOBBIBATh
COCTaBJICHHE
SKOHOMHUYECKHX
paszeNnoB W pemniarhb
YHUKAJIbHBIC 3aJIa4H,
CBs3aHHBIC C
COCTaBJIEHHEM
IIJIAaHOB U HpI/IMeHHTL
HX B COOTBETCTBUH C
HpI/IHHTBIMI/I B
MPOEKTax
CTaHJapTaMHM

TSt

Ba3zoBrlii
YPOBE€Hb

B uenom ycneminoe,
HO coJieprkaiiee
OTJICIIbHBIE TMPOOEITBI
YMEHHUS
aHATM3UPOBATh u
HCIIOJIB30BaTh
uHdopMaIuto,
HEO0OXO0IUMYTO
COCTaBJICHHS
Pa3IUYHBIX pa3JIeioB
IIPOEKTA;
000CHOBBIBATH
COCTaBJICHHE
SKOHOMHUYECKHUX
paszielioB W peniath
YHUKAIbHBIC 3aJlauH,
CBSI3aHHBIE c
COCTaBJICHUEM
IUTAHOB U MPUMEHSATH
HUX B COOTBETCTBUH C
HPHHITHIMA B
MPOEKTax
CTaHIapTaMH

JUIA

IMpoaBun
YThIi
YPOBEHb

[TomHOCTBIO
c(OpMHPOBAHHOE
yMEHHUE
aHAJTM3UPOBATh u
UCTIOJIb30BaTh
nHdOopMaIuio,
HEOOXOIUMYIO
COCTaBJICHUS
Pa3IUYHBIX pa3JeioB
NIPOCKTA;
000CHOBBIBATH
COCTaBJICHHUE

JUIA

HUBHOTI'O
YPOBHSIL:

- TUITIOBBIC
3aa4u;

- pedepartsr;
KOHTPOJIbHAs
pabora.
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Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

COOTBETCTBU
uc
3aryIaHupOBa
HHBIMU
pe3yJsibTaTamMm
U U TOYKaMH
KOHTPOJIS

IKOHOMHUECKUX
pa3fenoB W pemath
YHUKAJIbHBIC 3aaa4i,

CBSI3aHHBIE c

COCTaBJICHUEM

IIJJAHOB U MPUMEHSATh

HUX B COOTBETCTBHUH C

MIPUHATHIMU B

MPOEKTaX

CTaHAapTaMH
Baajgers: IToporos | Yactuuno Buazaeer | baiok C -
— HaBbIKaMH | bIil HaBbIKAMU 3a/1aHUS
000CHOBaHHUS | ypOBEeHb | 00OCHOBAaHHUS U | MPaKTHKO-
u IIPEICTABICHUS OpUEHTHPOBA
MPE/ICTaBIICH pEe3yNbTaTOB PabOThI | HHOTO
ust 1o pa3paboTKe | ypOBHSI:
pe3ysbTaToB SKOHOMUYECKUX - mepeyeHb
paboTel MO paszuenoB IJIAHOB | TUCKYCCHOH
pa3paboTke MpeANpUITHH, HBIX TEM Jis
3KOHOMHUYECK OopraHu3alui, IIPOBEICHUS
UX pa3zesioB BEJIOMCTB; KpyIJIOro
IJIaHOB METOAAMU CTOJIa;
NpeANPUITHI SKOHOMUYECKUX - 3aJa4M 10
, pacyeToB JUISL | aHAJU3y
OopraHu3anuil COCTaBJICHUS TIJIAHOB | KOHKPETHBIX
, BEJIOMCTB; IPOEKTa, COTJIACHO | CUTYalluil;
— METOJaMH CTaHapTam - KeHc-
3KOHOMHUYECK NpEeANPUATHS U | 3a/1a4a.
UX pacyeToB OpraHu3aIMu.
I BbaszoBbiii | B nienom ycnemnisoe,
COCTaBJICHUS | YPOBEHb | HO coJieprkaliee
IJIaHOB OTJIebHBIE MPOOEBI
MIPOEKTA, BIIAJICHUSI HaBBIKAMU
COTJIaCHO 000CHOBaHUS U
CTaHJapTam MPEICTABJICHUS
NpEeANPUATHS pe3ynbTaToB paboThI
u o pa3zpaboTke
OpraHu3au 9KOHOMHYECKUX

pazzenos TJIAaHOB

MPEANPUATHH,

OpraHu3alnii,

BEJIOMCTB;

MEeTOaMH1

SKOHOMUYECKUX

pacueToB JUTSt

COCTaBJICHUS IJIAHOB

IPOEKTa,  COIJIACHO

CTaHJapTam

NpEeANPUITHS u

OpraHU3alMH.

VYenemnoe u

CHUCTEMATUYECKOE
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Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

IMpoaBuH | BrasgeHue
YThIi WHCTPYMEHTaMH
YPOBEeHb | HaBBIKAMU
000CHOBaHUS u
MIPEICTABICHHS
pe3yabTaToOB pabOTHI
1o paspaboTke
SKOHOMMYECKUX
pazzenos TJTAHOB
NpEINpUITHH,
OpraHu3aluii,
BEJIOMCTB;
MeTo/laMU
SKOHOMMYECKUX
pacueToB TUTST
COCTaBJICHUS TUIaHOB
MIPOEKTa,  COTJIaCHO
CTaHaapTam
MIPEeAPUATHS u
OpraHM3aIHH.
YK-24. 3HaTh: IHoporos | ®parmeHTapHsie baok A -
[Ipencrasnsie | — bIN 3HAHUI 00 3aaHus
T pe3yJIbTaThl | COBPEMEHHBI | YPOBEHb | COBPEMEHHBIX PENPOAYKTUB
MPOEKTA, e BO3MOXKHOCTSIX HOTO
npeiaraeT | BO3MOYKHOCT o0yueHwus U | YPOBHS:
BO3MOXXHOCT | ¥ O0Oy4YeHHS U npo(heCcCHOHANIBHOTO | -TECTOBBIE
U UX npodeccruona pa3BUTHS B | 3aJlaHUS;
UCIIOJIb30BaH | JIBHOTO POEKTHOI -BOIIPOCHI
usl U/Wa pasBUTHI B NeSITebHOCTH; JUIsL YCTHOTO
COBEPILICHCTB | MPOEKTHOU CHUCTEME KaTeropuii | ompoca.
OBaHUsA JESATEIIBHOCT u METO/I0B,
u; HanpaBJEHHBIX  Ha
—  cucrtemy ¢dopmupoBaHue
KaTeropuii u AQHAIUTUYECKOTO U
METO/IOB, JIOTHYECKOI0
HaIpaBJieHH MBILUICHUS JUIS
bIX Ha paboTbl B MPOEKTHOM
(hopmupoBan JIeSITEJIbHOCTH
ue Ba3zoBsiii | ChopmupoBanHbIe,
AQHAINTUYECK | YPOBEHb | HO coJieprKariue
oro OTJICbHBIC TPOOEITHI
JIOTHYECKOT0 3HaHUU 00
MBIIUICHUS COBPEMEHHBIX
JUIst paboThI B BO3MOXKHOCTSIX
IIPOEKTHOMN o0Oy4deHus u
JESTEIIbHOCT pohecCuOHaTBEHOTO
u pa3BUTHS B
MPOEKTHOM
NESTENIbHOCTH;
CUCTeME KaTeropui
u METO/I0B,

HaIpaBJICHHBIX Ha
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Xcst (dhopMupoBanue
pecypcos AQHAIUTUYECKOTO U
u JOTHYECKOTO
orpaHuye MBIIITICHUS JUISE
HUI paboThl B POEKTHOM
\ NEITEILHOCTHU
poasun | IlosHOCTHIO
YThIii chopMUpOBaHHbBIC
YPOBeHb | CUCTEeMaTHYECKUe
3HAHUS 00
COBPEMEHHBIX
BO3MOXKHOCTSIX
oOydeHus u
npodecCHOHaATBHOTO
pa3BUTHS B
MIPOEKTHOM
NeSITebHOCTH;
CHUCTEME KaTeropuii
u METOJIOB,
HaIpaBJIEHHBIX  Ha
¢dopmupoBaHue
AQHAIUTUYECKOTO U
JOTHYECKOTO
MBILUICHUS JUIS
paboThl B IIPOEKTHOM
JIeSITEJIbHOCTH
YMmeThb: MMoporos | YactuuHo ocBoeHHoe | baok B -
— blii yMEHHE 3a/laHus
aHaJTM3UpOBa | YPOBEHb | aHAIM3HPOBATH PEKOHCTPYKT
Th KyJbTYPHYIO, UBHOTO
KyJIbTYPHYIO, npoeCCHOHATIBHYIO | YPOBHSL:
npodeccuona u JUYHOCTHYIO | -  THUIIOBBIE
JBHYIO U UH(POPMALINIO U | 3a]a4H;
JUYHOCTHYIO UCIIONB30BaTh €€ A | - pedeparTsl;
uHpOopMaIu NOBBIIICHUSI  CBOEH | -
10U KB (UKALNH U | KOHTPOJIbHAS
UCTIOJIB30BaT JMYHOCTHBIX pabora.
b ee s Ka4yecTB;
TIOBBIIICHHSI aHaJTM3UPOBAThH
cBOEH 3aKOHOMEPHOCTH
KBaJTM(hUKAIT npohecCHOHALHO-
Uu U TBOPYECKOTO u
JTUYIHOCTHBIX KYJBTYPHO-
Ka4yecCTB; HPaBCTBEHHOT'O
- pa3BHUTHS
anamusupoBa | ba3zoBwrlid | B menom ycnemHoe,
Th YPOBEHBb | HO coJieprkaliee
3aKOHOMEPHO OTJIebHBIE MPOOEIBI
CTH aHAJTM3UPOBATh
npodeccuona KyJbTYPHYIO,
JBHO- poQeCCHOHATBHYIO
TBOPYECKOTO U JUYHOCTHYIO
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Xcs
pecypcoB
Hu
OrpaHuye
HUM

\

U KyJIbTYpPHO-
HPaBCTBEHHO
ro pa3BUTHUSA

nHpOpMaIHIO u
WCIOJIb30BaTh €€ s
MOBBILLICHUSI  CBOEH
KBaTMUKAITIT u
JUYHOCTHBIX
KauecTB;
aHaJTU3UpPOBATh
3aKOHOMEPHOCTH
npo¢ecCHOHAILHO-
TBOPYECKOTO u
KyJIbTYPHO-
HPaBCTBEHHOI'O
pa3BUTHS

IpoaBun
YThIi
YPOBEHb

[TonnocTthrO
c(hOpMHUPOBAHHOE
yMEHHUE
aHaTU3UPOBATh
KYJIbTYPHYIO,
poeCCHOHATBHYIO
u JHMYHOCTHYIO
nHpOpMaIHIO u
UCIIOJIb30BaTh €€ IS
MOBBILICHUSI  CBOEH
KBaTH(pUKALTIH u
JTMYHOCTHBIX
Ka4yecCTB;
aHaTU3UpPOBAThH
3aKOHOMEPHOCTH
npoecCHOHATEHO-
TBOPYECKOTO u
KYJIbTYypHO-
HPaBCTBEHHOT'O
pa3BUTHSI

Baanern:

— HaBBIKaMU
OpraHu3aIuu
caMmo00pazoB
aHusl,
TEXHOJIOTHSIM
u
npruoOpeTeHu
i,
UCTIOJTb30BaH
usi u
OOHOBIIEHUS
COLIMATILHO-
KYJIbTYPHBIX,
MICUXOJIOTHYE
CKHX,
npodeccruona
JTBHBIX
3HAHWI;

IMoporos
18174
YPOBEHb

YactuuHo
HaBBIKAMHU
OpraHu3aIH
caMmooOpa3oBaHusl,
TEXHOJIOTHSIMH
npuoOpeTeHus,
UCTIOJIb30BaHUS u
O0OHOBIIEHUS
COILIMAITBHO-
KYJIbTYPHBIX,
TICHXOJIOTHYECKUX,
po(hecCHOHATEHBIX
3HAHWI;

METOITaMHU
(dbopmynrpoBaHUs
nened u  crmoco0oB
JOCTHOKEHUS
npodeccCuoHaTHLHOTO
MacTepCcTBa u

BJIaaCCT

baok C -
3aJaHus
MPaKTUKO-
OpPHEHTUPOBA
HHOT'O
YPOBHSL:

- TIepeyeHb
JIUCKYCCUOH
HBIX TEM JJIS
MIPOBECHUS
KpyIJIoro
CTOJa;

- 3aJa4d 110
aHanm3y
KOHKPETHBIX
CUTYAaLHIi;

- Kewc-
3ajaya.
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OrpaHuye
HUM

\

—  METOJaMH
hopmynupoB
aHus 1eNneu u
croco0oB
JIOCTHKEHUS
npodeccruona
JLHOTO
MacTepcTBa U
OCYIIECTBIICH
ns
MPAKTHIECKO
" u
II03HABATEIIb
HOM
JIEATEIIbHOCT
U TI0
COOCTBEHHOM
MHHUIHATHBE.

OCYILECTBIIECHUS
MPaKTUYECKON u
MO3HaBaTEILHOM

eI TEILHOCTH o
COOCTBEHHOM
MHHITATHUBE

Ba3zoBrlii
YPOBE€Hb

B uenom ycneuminoe,
HO coJieprkaiiee
OTJIeIIbHBIE TMPOOEITBI
BJIAJICHUSI HaBBIKAMH
OpraHHu3aIu’
camM000pa3oBaHus,
TEXHOJIOTMSIMU
npuodpeTeHus,
HCITOJIb30BaHUS u
OOHOBJICHUS
COIHAJIBHO-
KYJIbTYpPHBIX,
MICUXOJIOTHYECKHUX,
npodeccrnoHaIbHBIX
3HAHUI;

MeTOodaMu
hopmynupoBaHus
nejaed M Ccrnoco0oB
JIOCTHOKEHHS
npodeccruoHaIbHOTO
MacTepCcTBa u
OCYIICCTBIICHUS
MPaAKTUYECKOU u
MO3HaBaTEIbLHOMN
JEATEILHOCTH 10
COOCTBEHHOM
UHULAATHBE

IIponsun
YThIi
YPOBEHb

YcenemHoe u
CUCTEMaTH4YECKOe
BJIQJICHUC
UHCTPYMEHTaMH
HaBBIKAMU
OpraHu3aIuu
caMmooOpa3oBaHusl,
TEXHOJIOTHSIMHU
npuoOpereHus,
UCTIOJIb30BaHUS u
O0OHOBJIEHUS
COLIMAJIbHO-
KYJIbTYPHBIX,
MICUXOJIOTHYECKHUX,
po(hecCHOHATEHBIX
3HAHWI;

METOIaMHU
hopMynupoBaHHUsI

19




Leile U CrIocoOoB
JIOCTHIKEHUS
po¢eCCUOHATBLHOTO
MacTepcTBa u
OCYIIECTBIICHUS
MPAaKTUYECKOMN u
MO3HaBaTEILHOMN
JIEATENBHOCTH 10
COOCTBEHHOM
MHUIMATHBE

1.23TAINBI ®POPMUPOBAHUS KOMIETEHIIUN
CTpykTypa IMCUMILINHBI:

Ne TeMbI

Tema (pa3gen TEOpEeTHUECKOTo 00yUeHUs1) TUCIUTUTMHBI

Tema 1.

Beenenue B YIPABJICHUEC ITPOCKTAMUA

Tema 2.

[Ipoueccel ynpapieHusl IPOEKTOM. YTpaBieHHE COAepKaHUEM MMPOEKTa

Tema 3.

YnpasieHue CpoKamu IMPOEKTa

Tema 4.

yr[paBJ'ICHI/Ie CTOMMOCTBIO ITPOCKTA. KOMMYHI/IKaHI/II/I. KOMaHI[a ITPOCKTA.

Tema 5.

[IpoeKkTHBIE pUCKHU. YTIPABICHHE PUCKAMH IIPOEKTA.

Tema 6.

[1nan ynpaBieHUs: IPOSKTOM.

Tema 7.

KoOHTpoJIb HCTIOTHEHUS TPOEKTA.

R (QA (NN || |—

Tema 8.

3akpeiTre npoekTa. OCHOBHBIE MPOLEAYPbI

IIepeyeHb KOMIETEHLMH € YKa3aHUEM 3TANOB UX (OPMHUPOBaHMS B Ipouecce
O0CBOCHMS 00pa30BaTE/NIbHON NPOrpaMMBbI

Kon Otanbl OpMHUPOBAHUS KOMIETESHIIUM
komrieT | Temal. | Tema?2. | Tema 3. | Tema 4. | Tema 5. | Tema 6. | Tema 7. | Tema 8.
ennuu | BBene | IIponec | Ynpas | Ymopas | Vnpap | [Ipoek | Ilnan Kontp
HHUE B CBI JICHUE | JIEHUE | jjegue | THBIE | YIpaB | OJb
YIpaB | ympasn | CPOKa | CTOUM | xomaH | PHCKH. | JCHUS | MCIIOJN
JICHUE | eHus MU OCTBIO | J10if YnopaB | npoek | HEHUA
IPOCK | mpoekT | MPOCK | POCKT | mpoek | JICHHE TOM | MPOEK
TaMu OM. Ta a. Ta. pUCKa Ta.
Ynpasin MM 3aKpbl
eHue IIPOCK THC
COZIEpPK Ta HPOCK
aHHEM Ta.
MPOEKT
a
VK-2 - + + + + + + +
VK-2.1 + + +
YK-2.2 + + + +
VK-2.3 + + + + -+
VK-2.4 + + + + -
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Pa3znen 2. 3ananus, Heo0XoAUMBbIe 1JIl OLCHKH IUIAHMPYEMbIX Pe3yJIbTATOB
00y4eHHS MO JUCHUILIHHE

Jliis npoBepku cpOPMHUPOBAHHOCTH KOMIIETEHIIUN

YK-2: Cnoco0eH onpeaeasiTb KPyr 3a1a4 B pAMKAaX MOCTABJICHHON LeJIU

U BBIOMPATH ONTHMAJIbLHBbIE CTIOCO0OBI UX PelleHusl, MCXO0/sl U3 el CTBYIOIINX
NMPaBOBBIX HOPM, HMEKIIMXCS PECYPCOB M OTPAHUYEHH I

Tema 1. BBEJIEHUE B YIIPABJIEHUE [IPOEKTAMMU
3ananue 1. Bopocsl 1151 00CyKaeHUA:
1. Onpenenenne npoekrta. [IpoexTHas U onepaoHHast 1€ITeIbHOCTH
2. llens mpoekTta. JKM3HEHHBIN UK MPOEKTA
3. Orpanuuenus npoekrta. [IpoeKkTHbII TpeyroapHUK
4. OCHOBHBIE MTPOEKTHBIE TOKYMEHTHI
5. MadopManimoHHbIE CHCTEMBI YITPABJICHUS TPOSKTAMU

3aganne 2. CuTyauMoHHbIE 3aJaHUS:

1. JIaTb COOCTBEHHOE OIpeIe/ICHUE TIOHATHAM MPOCKT U YIIPaBJICHUE MTPOSKTOM Ha OCHOBE
00001IIeHNS CYIIECTBYIONIUX, HATPUMED,

Ilpoexm — 3TO yHUKAJILHOE ¥ BPEMEHHOE HAYMHAHUE, C ONPE/ICICHHBIM Ha4aJIoM U KOHIIOM
C IEJIBI0 CO3aTh WU MOTU(PHUITUPOBATE ONPEACICHHBIA TPOAYKT UITH YCIIYTY.

Ynpaesnenue npoexmom — 310 00J1aCTh MEHEPKMEHTA, OXBATHIBAIOIIAS TE CPEPBI, B KOTOPHIX
CO3MIaHHE TPOAYKTA peaau3yercs KaK YHUKaJIbHBIA KOMIUIEKC pPadOT TpH ONpeAesIeHHBIX
TpeOOBaHUAX K CpOKaM, OFOJKETY M XapaKTepUCTHKAaM pe3yJibTara.

2. OnpenenuTh Kakasi 1eITeJbHOCTD SIBJIsIETCS MPOEKTOM, a KaKasi — HeT.

1. Opranu3zanusi BEYEpUHKH.

2. Bueapenne HOBOM mpolieypsl oadopa nmepcoHana

Komnanuu.

3. YOopka KBapTHPBHI.

4. 3amena nH()OPMAITMOHHON CHCTEMBI TI0 YUYETy TpyJa U 3apabOTHOM TIaThl KOMITAHUH.
5. Ilokpacka KpynmHOI'0 MOCTa.

6. Bo3BeieHue MOHYMEHTA Ha IUIOIIA/IH.

7. IoBTOpsitomiuecs (pyTUHHBIE) ONEpaIiy MPEANPUITHS.

8. Opranmzanus onumnuaasl B [Ixenuxane B 2018 r.

9. IlocTpoiika opuCHOTO 37aHUSI.

10. Anrpeiin naHmeTa npou3BOAUTEIEM.

11. Pa3zpaboTka 1 BBIBOJ Ha PHIHOK MHHOBALIMOHHOTO MPOIYKTA.

12. 3amena anmaparnoro (I1K) u nporpamMuoro obecnieuenust yueoHoi ayauropun BY 3a.
13. CocraBneHune exeroHbiXx (PMHAHCOBBIX OTUYETOB MPEATIPUATHS.

14. OcymiecTBieHue U3MEHEHUI B OPICTPYKTYPE U KaJpOBOM COCTaBE OPraHU3aLUH.

15. CtpoutennbctBo THUTaHUKA.

3. 3anoanuTh CX€MY OCHOBHBIMHU INOHATHAMMU IMPOCKTHOI'O MEHEI’KMEHTA, YIUTbIBasA
B3aUMOCBA3H MEKAY HUMMU.
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O6ecneuvBaeT
. pecypcamu,
nogaepxusaeT

Nmeet

pesyrnsTaTtom

OTuuThiBaeTcs  YTBepxaaeT
OTunTLIBEETCS Cosnaet

MnanupyeT, KOHTPONUpYeT,
HasHauaer, oBecneunsaeT peanusauuio

AenervpyeT NOMHOMOMWS

Pa6oraet Hag

BoinonHaet
paborb!

PaspabarbiBaer
cornacHo

Pyxkosoaut

OTumnTbiBaETCH

4. KnaccupuuupoBaTh NpuBeIeHHbIe IPUMepPbI NPoeKTOB Amazone.com u Wal-Mart.

VYcenemnslil npoekT kKomnaHuu Amazon.com

Pykosooumenwv (meneooicep): Hocedpgh bBeszoc\ "Jeff” Bezos, CLLIA

Jnumenvrocms: 1995 - 1999.

Lenb npoexma: MaxcuManbHoO pacuupums aCCOPMUMEHM POZHUYHOU MOP206IU

Amazon.com, IpeBpaTHB €ro U3 KPYNHEHWIIETO B MUPE KHMKHOIO MHTEPHET-Mara3uHa B
KPYNHEWIINI UHTEPHET-CYNIEPMAapKeT C «CaMblM IIHPOKUM B MHpPE acCCOPTUMEHTOMY,
JOCTYITHBIMU IIEHaMU U y100HOH JOCTaBKOH IO BCEMY MHpY.

Heynaunslii mpoekt koMnanuu Amazon.com:

Pa3zpa0GoTaTh U BBIBECTH Ha PBIHOK YCTPOWCTBO JUIsl UTeHMs 3J1eKTpoHHBIX KHuUr Kindle.
(Huskuii copoc Ha MPOJIYKT).

3aganue 3 — Keiicbl

1. Keiic «IIpeanpuaumarennbckue npoektbl Stanford University»

busnecmen Vinod Khosla (ocuHoBarens xommammm Sun Microsystems) OTMETHII, 9TO
«robast  Oospimass mpobjieMa TPeACTaBiIIeT CcOOO0W OOJBIITYI0 BO3MOXXHOCTBY. JlaHHOE
YTBEp)KICHHE SABISIETCS SIIPOM IpeAnpuHIMaTenbecTBa Ha 3anane. T.e., mo maenuto Vinod Khosla,
IpeIpUHUMATENIO HYKHO HailTh mpo0ieMy, Torja K Hel HalJieTcst ¥ penieHue, 3a KoTopoe OyayT
wiatuth. Mcxons w3 3Toro, Jirodas MpeanpUHUMATENbCKAs MPOCKTHAS WHUIMATHBA (TIPOCKT,
CBSI3aHHBIN C BBICOKUM PHCKOM M OOJBUIMM J0XOIOM B CIyyae YJAauHON peaju3alluu) JI0JDKHA
HAYMHATHCSA C TIOMCKA U BEIOOpA MPOOIIEMbl/BO3ZMOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig CTYyJICHTaM,
U3YYAOIIUM KypC TPEeANPUHIMATEIBCTBA, ObLUTH BBIJAHBI 3alleYaTAHHBIE KOHBEPTHI, B KOTOPBIX
o6sw10 10 5 USD (Ha komanny). [Tocrne yero Oblia mocTaBiieHa 3a/1aya B TEYEHHE ABYX YacOB MOCHE
OTKPBITHSI KOHBEpTa 3apaboTaTh KaKk MOXHO OOJBIIYI0O CyMMY, UCIOJB3YS TOJBKO JIEHBIH W3
KOHBEpTA.

OpnHa u3 KOMaH/ MPEIoKHUIIA CTYICHTaM B CTYITOPOJKE OSCIUIATHO MPOBEPUTH JIABJICHHE
B IIMHAX BEJIOCUIEAAa M, €CIM OHU XOTEeNIM HUX HakayaTh, To uatuau 1 USD. B mpomecce
peanu3aniy NpOoeKTa CTYACHTHI CTAIM TIATUTh OOJIbIIIE B OJIar0AapHOCTH 33 OECIUIATHYIO YCIIYTY.

Bropas xomanna OecruiaTHO GpoHUpOBaja MeCTa B pecTopaHax B LIEHTPE TOpoja U MO3xKe
npojaBajyia WX JIIOJISIM B OYepedsX B OTH pecTopaHbl. TakuMm o0pazoMm, JaHHas K KOMaHJa
nmokasaia, 4to HeT HeoOxoaumoctd B SUSD, koTopele MM BbIAATM H3HAYaJIbHO, UYTOOBI
3apaboTaTh. B 3TOM copeBHOBaHMHM MoOeawsia TpeThs KomaHjaa, 3apaboraBmas 650 USD, ne
M3pacXoJI0BaB B mpoliecce peanusanuu npoekta HU 5 USD Hu aByx dacoB BpemeHu. Ilocrne
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peanu3aniy CBOUX MPOEKTOB KaXkK/asi U3 KOMaH 1 I0JKHA OblIa cAenaTh MPe3eHTAIHIo ¥ TOKa3aTh
MIOJIyYEHHBIE PE3yJbTaThl B TEUCHHE 3-X MHUHYT. Tperbs KoMaHza - MoOeaAUTENH MTOKa3ajia
TOJILKO OJIMH CJIaii]] C MPUTIIAIICHHEM JJIsl CTYACHTOB IPYIIbI paboTath B komnanuu Frog Design,
KOTOpas 3ariaTuia Komasae 3a 3To oobsasierue 650USD.

3arem 3agaHue ObLIO M3MEHEHO M BMECTO JIEHEer B KOHBEpT mojoxuiu 10 ckpenok s
OyMaru, KOTopble HY>KHO ObUIO HCIOJIB30BaTh C LIEJbl0 3apaboraTh AeHbrd. OHa U3 rpynn
CTYZCHTOB BBINOJHMIA cleayronmii mpoekT: 10 ckpernok ObUTM OOMEHSHBI Ha OOJBIION JHCT
Oymaru, Ha KOTOpOM CTyAeHThl Hammcanu «Kymure yciyru omHoro cryaenra Stanford’a u
HOJYYHTE YCIIYTH ellle IBOMX OecIIaTHO», OCIIE Yero BHIIUIH C 3TUM IIJIAKaTOM B JICJIOBON pailoH
ropoJia U CTajli paccKasbIBaTh 0 ce0e U 0 MPOEKTe BceM UHTepecyromuMcs. B pesynbpraTte onHa U3
pyKOBOAMTENEH KOMMAHMN HaHsIa WX [ peleHus (COBMECTHO C €€ COTPYIHUKaMH)
orpeziesieHHOW Ou3Hec-Mpo0IeMbl METOJIOM MO3IOBOTO IITypMa. 3a YCIEUIHOE €€ pelleHUe
CTyZ€HTaM OBLJIO TOJAPEHO TPU KOMITbIOTEPHBIX MOHUTOPA.

3ananne 4 — [IpakTu4yeckoe 3a1aHue

3agaHue 1Mo Keucy:

Ecnu 661 Bl onmy4nnym aHamoruyHoe 3aaHue, KakuM Obl ObLT Batil npeanpuHuMaTebCKuii
MpOeKT B ycioBusx Bamero ropoga? 3adukcupyiiTe NaHHYIO NPOEKTHYIO HHUIIMATUBY B
CJIEIyIOIIEM JOKYMEHTE:!

KOHIEITOUA (MOIEJIb) ITPOEKTA « ».

1. CymHocTs npoekTa

2. Kakyto npobieMy pemiaet mpoexT?

3. OcHOBHBIE 1IeNH, Pe3yIbTATHI (MPOIYKTHI TPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT mpoekTa (onucaTh KOHKPETHBIE JCHCTBUS B XO/1€ pPEaTH3alliy MPOCKTA)

5. Pucku npoekra

6. OLIeHUTh 10XO01 OT MPOEKTA

Konuenmus npoekra qojiKHa OTpaxaTh, UTO Bbl X0oTHUTE caenath B MPOEKTE, 3a4EM M Kak
Bol 310 chemaere. Kaxpass rpynma JoikHA NPEACTaBUTh KOHIIETILIMIO CBOETO IPOEKTa B
npe3eHtanuu Power Point.

Tema 2. IPOLECCHI YIIPABJIEHUA ITPOEKTOM.
YIIPABJIEHUE COAEPKAHUEM ITPOEKTA

3ananue 1. Bonpocsl s o0cyxaenus:
1. ITocenoBaTenbHOCTh MPOLIECCOB YIIPABICHUS IPOEKTOM
2. 3auHTEpEeCOBaHHBIE CTOPOHBI IPOEKTA
3. C60p TpeboBaHU K TPOEKTY
4. Pa3pabotka nepapxudeckoit ctpykrypsl padot (MCP)
5. Pa3paborka UCP B nHopMaimoHHON cucTeMe yIpaBieHUs TPOSKTaMH.

3ananmne 2 — [IpakTuyeckoe 3a1aHue

1. «Il;1aHupoBaHNe M UCTIOJIHEHUE HHAUBUAYATbHOIO MPOEKTA»

Oman 1. Buviosunymov 3nemenmapuyio no CRodCHOCMU NPOEKMHYI0 UHUWUAMUEBY,
6LINOTHUMYIO 6 MeYeHue Hedeau 0OHUM YeN06eKOM.

1. B3sTh HHTEPBBIO Y MEHEIKEPA OAHOTO U3 MPEANPHUITUN ropoJa U 3aJOKYMEHTHPOBATh
€ro (MOKHO B3SITh MHTEPBBIO Y NIPEIOIaBATENs MITH Y CTY/ICHTA).

2. Pa3paboTath coOCTBEHHBII BeOCAHT M pa3MeCTUTh Ha HEM CBOil Oior, GoTorpaduu win
BUJICOPONIUKHU (Harpumep, GoronpoekT «IIpobieMbl ropoja: 1oporu U NapKOBKU» WK «7 THEH
U3 )KU3HU CTYACHTA).

3. Co3math BUACOPOIIHMK, O0YJAIOIIHI CBOEMY X000H.

4. Opranu30BaTh U3/1aHUE CTYIEHUYECKO ra3eTsl.

5. Opranu3oBaTh CTYAEHUECKYIO KOH(DEPEHIINIO.
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6. PazpaboTaTh U/I€I0 U KOHIICTIIIUIO HHHOBAIIMOHHOTO MPOAYKTA U 33JI0KYMEHTHPOBATH €€.

7. Oprann3oBaTh aKIMIO TOMOILIN O€3JOMHBIM UBOTHBIM, J€TCKOMY JIOMY HJIM HEUMYIIUM
MEHCHOHEpaM.

8. [IpoecTn cyOOOTHUK MTPUAOMOBON TEPPUTOPHH.

9. OpranuzoBath CTYJEHUYECKHI KOHKYPC IECEPTOB COOCTBEHHOTO MPUTOTOBICHUSI.

10. Opranu3oBaTh TOMOIIb IEHCHOHEPAM WIH JIeTAM-UHBaM1aM B ocBoeHuu [1K.

11. IlpennpuHATh NOE3AKY B YIAJIEHHBIN CynepMapKeT Uil 3aKyIKUA NPOAYKTOB, KOTOPHIA
BbI paHee He MOCeIIay.

12. Opranu3oBaTh BEUEPUHKY IO CIyYaO JAHS POXKIACHHUS.

13. IlpennpuHUMATEIbCKUI MPOEKT: Mpojaxa xjaeda JUisl TUKUX NTHUI] OTIBIXAIOIMIUM Ha
HaOepe)HOMU, )KETMAIOIIIM X TOKOPMUT.

14. IlpoBecTu aHaIU3 CTPYKTYPHI MOTPeOJICHUS NMPOIYKTOB MUTAHUS MEHCHOHEPOB WIIH
CTYJIEHTOB ropojia (COCTaBUTh OTYET MO pe3yibTaTaM HaOIIOEHUH B cyliepMapKeTe).

15. ITpoBecTH 3KCHEPTHBIM OMPOC CTYACHTOB O KAayeCTBE MHUTAHUS B YHHBEPCUTETCKOMN
CTOJIOBOM WJIH B Kae ropojia u T.II.

Heamenvrocmu ne 0ondicHa Oblmb pYMUHHOU, M.e. pe2YIAPHO NOBMOPAIOUENCS, KAK
ybopka Keapmupbwl (3mo He npoeKm,).

Oman 2. Huuyuayusa u naanupoeanue npoekma. Ilo eviOpannomy npoexkmy
npedocmasums 6 éuode npezenmayuu Power Point)

2.1. Obwas unghopmayus o npoekme (anHHomayus):

- HAUMEHOBAHUE MPOEKTA;

- MEHEJDKED IIPOEKTa;

- 1aThl Ha4yaJla ¥ OKOHYaHMSI, JUIUTEIbHOCTh IIPOEKTA;

- IPUYUHBI HHULMAIMY TIPOeKTa (000CHOBaHUE);

- L1eJIH;

- IPOAYKThI/pE3yIbTaThl IPOEKTA U TPEOOBAHUS K HUM;

- OLIEHKA CMETHI IPOEKTa;

- CIIUCOK 3aWHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraButh nepapxudeckoe pa3doreHue Bceld paboThl, KOTOPYIO HEOOXOIUMO BBITIOJIHUTD
JUTSL TOCTYKEHUS TIeNIel TIPOeKTa, Kak MOKa3aHO Ha PUCYHKE:

lo3maHue
c3yapTaTal
£ i L] L}
Maker Maker MNaxer Naxer
pabor 1.1 pabor 1.2 pabor 2.1 pabor 2.2
| | 1
4 ) i
Pabora Pa6ora Pabota Pabora
1.1.1 1.1.2 2.2.1 2:2:2
2.3. Pacnucanue npoekma

Hcnonp3ys COCTaBICHHYIO HMEpPapXUYECKYI CTPYKTYpy paboT MO IpPOEKTY, COCTaBUThH
ynpouiéHHoe pacnucanue npoekra B Tadbmuue MS Excel, kak nokazano B Tabnutie 1.

L
L
4
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Tadmuma 1. OcHOBHEIE 3JIEeMEeHTEI pacIcaHIs IIPOoeKTa

1D Hamnvenorante | [peamecTBeHHIK Hagamno Kownen JInuTeTpHOCTE
(mara) (maTa) (aHEl)
IlpoekT .. ..
1 CoszgaHue

pe3viaeTara 1.

1.1 I'TakeT padoTr
1.1.- ..

1.1.1

1.1.2

1.2

2. CozmaHie

pe3yviabTara 2.

Oman 3. Hcnonnenue u KOHMpPOJb UCHOJIHEHUSI NPOEKMA

BEITIOTHUTE 3aITaHUPOBAaHHBIC Pa0OTHI U OCYIIECTBUTH KOHTPOJIb MCIIOTHCHHS TPOCKTA,
OTBETHUB Ha BOIPOCHI:

1. Bce i paboTHI BEITIOTHEHBI?

2. ITomy4eHs! J1 3aTUTAaHUPOBAHHBIE TIPOYKThI/PE3yJIbTaThl IPOSKTA?

3. COOTBETCTBYIOT JIM MMPOAYKTHI/PE3yIbTAThI MPOEKTa TPEOOBAHHSIM K HUM?

4. CoOmroIeHO JTM pacliiCaHue U OF0KET IpoeKTa?

IoaroToBUTHL BHAEO H (DOTO-0TUETHI, JOKYMEHTHPYIONIHE HCIOJTHEHHE TPOEKTA.

3ananue 3 — [IpakTuyeckoe 3a1aHue

Pa3paboraTs KOHIENIUIO (MO/ENH) HHHOBAIIMOHHOTO MPOEKTa, PE3yJIbTaTOM BBIMOTHEHUS
KOTOPOTO SIBIISIETCS TMPOCTOM MHHOBAIIMOHHBIN MPOAYKT, T.€. MHHOBALUS, MOJ KOTOpOU Oynem
MOHMMAaTh JI000€ HOBOBBEACHME, OTHOCSIIEECS K TMPOAYKTY, MPOLECCY HIN YIpaBICHHIO,
Hanpumep:

- 30HTHUK JIJIsl MOPOXKEHOTO;

- HOBBI BUJ MOpPOXEHOT0, HAlpHMep, C J00aBICHHEM OPEXOBOTO Maciia KOMIAaHWU
Magnum;

- MHHOBAIMsA B 00pa30BaTENIbHOM IPOLIECCE: 3aMeHa JIEKIUH TPEHHWHraMH - MPOEKTHO-
OpUEHTHUPOBAHHOE YIIpaBJICHHE OpraHu3anued (Kak anabTepHATHBA TPAIUIMOHHOMY) — 3TO
yIpaBICHYECKUH TOIXOA, NpPHU KOTOPOM MHOTHE 3aKa3bl M 33Ja4dl TMPOU3BOACTBEHHOU
NeSTeIbHOCTH OpraHU3allii pacCMaTPUBAIOTCS KaK OT/IeJIbHBIC IPOEKTHI.

PazpaboTka KOHIENIIMM WHHOBAIIMOHHOTO TIPOEKTa HAYMHAETCS C BO3HUKHOBEHHS
WHHOBAIIMOHHOW WJEH, KOTOpas MepeBOIUT MpoOjeMy WIM NMOTPEOHOCTh BHELIHEH cpeibl B
MHHOBAIIMOHHYIO BO3MOKHOCTb.

3aoanue!!!

3adukcupyiite cBoto npoektHyto nannuatupy: KOHIEITLA (MOJEJIb) ITPOEKTA.

1. CymHOCTh NpoeKTa/MHHOBAIIMOHHAS HIes

2. Kakyro npobiemy pemaeT mpoeKT?

3. OcHOBHBIE 1IeNH, pe3yIbTaThl (MMPOIYKTHI TPOEKTa) U TPEOOBAHUS K HUM

4. CocraB pa0oT npoekTa (onucath KOHKPETHbBIE IEUCTBUS B X0/1€

pealii3alny MpoeKTa)

5. Pucku npoexkra.

Tema 3. YIIPABJIEHUE COJAEP) KAHUEM INIPOEKTA
3ananmue 1. Bonpocs! 17151 00CyKaeHUA:
1. Buael paboT B mpoexTe.
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2. CereBas 1uarpamma IpoeKTa.

3. OnpeneneHue pecypcoB MPOEKTaA.

4. OneHka JUIMTENbHOCTH padoT.

5. Pa3paboTka kaneHaapHOro MmjaHa B HHPOPMAIIMOHHON CUCTEME YIIPABICHUS TPOCKTaAMHU.

3ananmue 2. IIpoekT «@oToceccusi CTyIeHTA»
1. I'pynnam u3 4-6 cTyIeHTOB HEOOXOUMO BBITIOJHHUTH MPOEKT «DoToceccus CTyaeHTay,
coJiepKaHne KOTOPOTO OTIpEIeIsieT HepapXruuecKkas CTPYKTypa padoT, MoKa3aHHas Ha pUCYHKe 1.

Prcynok 1. Hepapxmaeckas cTpyKTypa paboT mmo nposkry "PoToceccHs BEIMycKHHEA/CTyIeRTa”
-?

Kaxmas komanma momkHa OyIeT co3laTh W NPEICTaBUTh KOHKYPCHOMY IKIOPH
AJIEKTPOHHYIO HITH OyMa)KHYIO BEPCHIO BBIITYCKHOTO (DOTOAIEOOMA M BUACOPOIIUK KaK PE3yIbTaThl
storo mpoekrta. [Ipu peanuszanuu MpoeKTa KaKIblii YYACTHHUK KOMAaHIbI JOJDKEH BBIMOIHATH
OTIpENIeICHHYIO POJIb, HATIPUMEDP, MEHEKEpa poeKTa, pororpada, Au3aiiHepa u T.1.

Komangsl Takke cMOryT mpuOerHyTh K TOMOINM BHemHux (otorpada ¢
npodeCcCHOHABHOW KaMepoW | au3aitHepa it odopmiieHuss U Tpadudeckoil 00pabOTKH
¢doTtorpaduii.

2. Ompenenute OCHOBHBIC OJOKM paOOT WM ATambl MPOEKTAa M COOTBETCTBYIOIIHNE UM
pe3ynbTathl (MMPOIYKTHI MPOEKTA), a TAKXKE MOCTPONTE HepaAPXUIECKYIO CTPYKTYpy padbot (WBS)
o ipoekty «CtyaTB Ha neHb».

[Ipennonoxum, yto Bam pa3pemniny co3aaTh CTyACHUECKOE TeIEBUICHHE.

Kakum Oyner a¢pup onmHoro naHs, OyneT JIM OH BKIIOYATh TOK IIOY, AOKYMEHTAaJIbHbIE
¢uapMBI 0 T. Maxaukalie, HHTEPBBIO C U3BECTHBIMH B TOPOJIE JTHOABMU?

3ananme 3 — Keiicol

1. Keiic «I"oBopsimue pykmn».

3ananme 3. [locTpoiiTe nepapxuyecky cTpykTypy pador (WBS) no npoexkry

B xonme 2015 r. CoobmiectBo rayxux ropoaa omumu H (Beetnam) http://deafcchecme.org
oOparuioch ¢ npock6oit k komnanuu FPT Software paspabotars i Hux OHIaliH pyKOBOJCTBO
10 U3YYECHHUIO aMEPHUKAHCKOTO s13bIKa 3kecTOB (ASL) u o [l Mun (BreTHaMCKOT0) sI3BIKa )KECTOB
Ui TyxuxX. B Hacrosimee Bpemst o0a si3bIKa YJICHBI COOOLIECTBAa M3YYalOT MO KHUTAM, YTO
JOCTaTOYHO TpyAoeMKo. B Toxke BpeMs y HHMX BO3HHMKJIA THOTPEOHOCTh OOLIATHCS C
MEXTyHapOAHBIM COOOIIECTBOM TITyXHX.
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B pamkax maHUpyeMOro CoIUalbHO-IPEANPUHUMATENBCKOTO TMpoekTa «l oBopsiue
pYKm» TIpearonaraercsi pazpaboraTh BeOcaiiT, Ha KOTOPOM OYAyT pa3MeIIeHbl B OTKPBITOM
JOCTYIIe KOPOTKME BHMJEO YPOKH, OOydarollye OJHOBPEMEHHO OOOMM S3bIKaM >KECTOB, IIO
KOTOPBIM, TIOMUMO TITYXHX, TAK)K€ CMOTYT 00Y4aThCsl M CIBIIIAIINE, YTOOBI JTydIlIe TOHUMATh TeX,
KTO HE CIIBILINT.

Heo6xoaumo ydecTb, uTo paboTy MO CO3MaHMIO U MOACPIKKE BeOcaiiTa MOKHO pa3IeiuTh
Ha CJIeIyoIue 3Talbl:

- MOATOTOBUTEIBHBIN (CO3/IaHUE TEXHUYECKOTO 3a/laHus Ha pa3paboTKy);

- pa3paboTKa AU3aiiH-MaKeTa;

- BEpCTKa;

- IPOrpaMMHPOBAHUE;

- HaIllOJIHEHHE KOHTEHTOM (MH(opMalueii);

- pacriosio’keHue caiita B cetn VIHTepHeT;

- TECTUPOBAaHHE CaNTa;

- packpyTKa caiiTa;

- aIMUHUCTpUpOBaHUe (TIOIEPHKKa) caiTa.

Coznanue BUICO YpoKa OOBIYHO BKITFOYAET:

- pa3paboTKy clieHapus BUICO YPOKa;

- MOJATOTOBKY K CHEMKE;

- Tal ChEMKH;

- MOHTaX 1 00pabOTKY BHJIEO;

- pa3MelneHne BUIe0 ypoka Ha BeOcaiire.

3ananue 4 — [IpakTnyeckoe 3a1aHue

3ananme 4. ['pynmne cTyfeHToB U3 4-6 4eroBeK HEOOXOAMMO MPEIOKUTh COOCTBEHHBIN
MIPOEKT U pa3paboTaTh IUIaH YIPABICHUS €ro CoAepKaHUEeM, BKIIIoUas CIeIyIOIINe pa3elbl:

1. Llenu npoekra (Ha uro HanmpaBieHs! paboThl MpoekTa?)

2. Kpatkoe omnucanue npoexra 1 ero obocHoBanue (Yo BkirouaeT u 3auem?)

3. TpeGoBaHus K MPOEKTY CO CTOPOHBI 3aKkazuuka u 1ap. 3C.

4. OcHoBHBIE OnOKM pabOT WM OdTambl NPOEKTa U COOTBETCTBYIOLIUE UM
Pe3yIbTaThl/IPOIYKTHI IPOEKTA.

5. Kputepun npueMKkH pe3ysibTaTOB/IPOAYKTOB MpPOEKTa: pe3yJbTaT KaXJIoro OJoka
paboT/3Tana u nepeuyeHb KpUTEpUEB ero MpUeMKU

6. Jlomy1ieHus: ¥ UCKJIIOUEHHUs, Kacaroluecs: 6J10KoB paboT M MPOIYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Onucanue npoiiecca, Kak OyAeT NPOXOAUTh MIPHUEMKA PE3YyJIbTaTOB MPOEKTa 3aKa3UNKOM
WJIH CIIOHCOPOM

9. OmnucaHue HpOLECCOB KOHTPOJS cojaepkaHus (Bcs Ju padoTa BBIMOJIHEHA, BCE JIH
pe3yabTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSM MPHUEMKH) U MU3MEHEHHUs COJEpKaHHS
MIPOEKTA.

Tema 4. YIIPABJIEHUE CPOKAMMU IMTPOEKTA
3ananue 1. Bonpocs! 1u1s1 00cyxkneHus:
1. Onpenenenue pecypcoB MPOEKTaA.
2. OueHka JUIUTETHHOCTH padoT.
3. Pa3paboTka kaneHaapHOro MmjiaHa B HHPOPMAIIMOHHON CUCTEME YIIPABICHUS TPOCKTaMHU.

3ananne 2. CuTyauMoHHbIE 3aJaHUS:

1. Ucnonp3ys METOA KPUTHUYECKOTO MYyTH, pa3paboTaTh pacnucaHue (KaJeHIapHbIHN IJ1aH)
MPOEKTa MO0 CTPOUTEIBCTBY JIETHEr0 KOTTemka, koTopoe HaunmHaercs 01.06.18 r. IlpencraButhb
pacnucaHre B BHUJAE AMArpaMMbl TMPEANISCTBOBAHUS — KaJIGHIApHOTO CETeBOro rpaduka, B
KOTOPOM CPOKH BBITIOJTHEHHSI pa0oT 3a()UKCUPOBAHBI B KAJICHIAPHBIX JaTaX.
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Tabmuma 1 — J[murersHOCTH 1 3aBHCHMOCTH PaboT IpoeKkTa

Ne | PaBota JlinutensHOCTh, | IIpemmecTBeHHHK
ITHH

1 | Briemka rpyHTa I1oJ (pyHIaMeHT H IUTHTY I10J1a 1

2 | YcraHoBka onanyOKu, 3aluBKa OeTOHa, 3aTBep/IeBaHHe 3 1
HeToHA

3 | Bo3BemeHnue Kapkaca 2 2

4 | Yiragka (paHepHOH OOIIHBKH 1 3

5 | YKiIaaka MaToB H KPOBIIH IO KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOIMIHBKa OOKOBBIX CT€H 2 6

8 | MoHTax 31IeKTpHUYeCcKOil MPOBOIKH, CHCTEMBI 2 5
BOJOCHAOKEeHHA H OTOILIEHHA

9 | YcraHoBKa aBepeit 1 8

10 | ITomquucTKa H ITOKpacKa I1ojIa 2 9

11 | Oxpacka u noGenka moBepxXHOCTekt 2 7

12 | Co3gaHue HHTEpbepa 1 11

13 | JTanamadTHEIH AH3aiH IPHAOMOBOH TepPHTOPHH 1 10.12

2. Ha pucynke 1 mnpezacraBieHa wuepapxuyeckas crpykrypa pador (WBS) mnpoekra

«KoHcepBupoBaHue NpOIyKTOB Ha 3UMY.

MpoexT no

KOHCEPBMPOBaHHIO
Npo/IyKTOB Ha 3umy

3aconka rpubos

MoAroToBUTL
rpubbl K
KOHCEDBWPO BaHWK]

3aK0HCepBHpOBaTH
rpubibi

HYNUTL

MHIPEAMEHTBI AN1A
KOHCEpPBMPOBaHMA

Co6pats rpube B

KynuTb rpubbl o

COPTUPOBaTL

noAroTOBUTBCA K

CBApPHTH
noxoay

NOYMCTHUTD W
nopezatb

NPUIOTOBHTD
paccon

noexatb B nec

HaWTH U cobpato
rpubbi Bankn

pasoMKTL B

BapKa sapeHbA W3

Arog

CoBpatb M KynuTh

Kynutb arofbi n
[=1EN

Cobparb Arogp B
necy

CBapWTb BapeHbe

BbiMbITb WM
NepeckinaTh Aro b
caxapom

NOAT0TOBMTHLEA K
noxoay

CBapHTb cupon

noexaTb B nec

HaiATW u cobpaTtb

Aroapl

MocmecTuTb Aro Ab!

Pasnutb no
HaHKam

Pucynox 1. Hepapxuueckad cTpykrypa paboT (WBS) mpoekTa «KoHcepBHpOBaHHEE IPOAYKTOB Ha 3HMY»

Pazpaborars pacnmcanue (KajneHAApHBIA IJIaH) JAHHOTO TIPOCKTA, HCIONB3Ys METO]

KPUTHYECKOIO IyTH:

- paccuMTaTh CEeTeBOU rpaduk (quarpamMmy MpeaniecTBOBaHUs 0e3 KalleHIapHBIX J1aT);
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- HAUTU KPUTUYECKUU ITyTh;

- ONTUMU3HUPOBATH CETEBOU IpaHK MO BPEMEHHU, YTOOBI COKPATUThH JTUTEIHLHOCTb BCETO
IIPOCKTA;

- IOCTPOUTH AUarpamMMmy l'aHTta, mokas3aTh Ha HEM KPUTHYECKUI ITyTh U PE3€PBBI BPEMEHH.

JlaTy Ha4ana npoekTa M JUIMTEIIbHOCTH paboT ONpPeAeTUTh CAMOCTOATENIBHO.

3. laHo KpaTKoe ONMCaHHe MPOEKTa M0 MPUTOTOBICHHIO MOpoxeHoro «llmomOGup» B
JOMAaITHUX yclloBusAX: B HeOosbmioi EMkocTH oxyaguTh U B30UTH MukcepoMm 200 rp. 38%-x
CJIMBOK B T€YEHME 3-X MUHYT O 00pa3oBaHUs «IUKOB». OJHOBPEMEHHO MOXKHO HauyaTh BapUTh
CTYIIEHHOE MOJIOKO CIEAYIOIIMM 00pa3oM: 4 KenTKa KypUHBIX SUI] B30MBaTh MUKcepoM co 100 .
caxapa B TEUYEHHUE IISITH MUHYT; B JaHHYIO CMECh BBUINTH 250 MJl. cierka MOJOTrPeETOro MOJIOKa;
nepeMenaT 1 BapuTh HAa MaJIeHbKOM OrHe B TeueHue 20 MUHYT Moka He 3arycteer. CMmemaTh
MOJYYEHHY0 «CTYHIEHKY» CO B30OMTBHIMU CIIMBKAMU U JOOABUTH BAHWIBHBIN caxap U HIOKOJIQAHYIO
KpOILIKY. 3aTeM TMOMECTUTh CMEChb B MOPOXKEHUIlYy M IepeMelnBaTh B TeueHue 20-Tu MUHYT.
AnBTEpHATUBHO, NOMECTUTH CMECh B MOPO3MJIBHYIO KaMepy XOJOJWIbHHMKA Ha JBa 4Yaca U
MEePUOJNYECKH TOMEIINBATD.

IInanuposeams cpoxku 0aHHO20 NPoOeKma:

- IOCTPOITE IeTATU3UPOBAHHYIO HEpapXUUECKYI0 CTPYKTYypy padoT (WBS) no npoexry;

- pa3zpaboTaiiTe pacnucaHie MPOeKTa, UCIOIb3Ysl METOJI KPUTUYECKOTO yTH: paccuuTaiTe
ceTeBoi rpaduk (quarpammy MpelecTBOBAHUS ), HAIUTe KPUTHUECKUI yTh, ONTUMHU3UPYHTE
ceTeBoil rpaduK 1Mo BpEMEHH, MTOCTPONTE AuarpamMmy ['aHTa ¢ yka3aHHEM «BeX», KpUTUYECKOTO
IyTH, PE3EPBOB BPEMEHU U PECYPCOB.

- cocTaBbTe TIpauK MpPHUBICUYECHUS pPecypcoB (IPOAYKTOB MHUTaHHs, O0OpYyIOBaHMA,
YEJIOBEUYECKUX PECYPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

I'pynme crynenToB u3 4-6 yenoBek HEOOXOAMMO MPEATIOKHUTh COOCTBEHHBINH MPOEKT U
pa3paboTaTh IJIaH YIIPaBJICHUS €ro paclucaHueM, BKI0Yasl CIeAYIOIUE pa3ieibl:

1. leranu3upoBaHHas uepapxudeckas cTpykrypa pador WBS (¢ ormedeHHbIMU paboTamu,
KOTOpBI€ OYIyT UCIIOJI30BAHBI MIPU COCTABICHUH PACIIHCAHMUS.

- IeTaJ3UpOBaHHAsl UepapXuuecKkas CTpykrypa pabot WBS;

- pacCUMTaHHBIN ceTeBOM rpaduk ¢ HAWJEHHBIM KPUTHUECKUM My TEM;

- pacriicaHue nmpoekTa (6a30Bbli KaJeHIapHbIi TU1aH): quarpamMMa ['anTa;

- rpad UK IpUBJICYEHUS PECYPCOB;

- IJIaH KOHTPOJIS PACIIUCaHUS.

CoznaHue CoznaHue
ezyieTaTra 1 e3yneTara 2
pesyn pe3yn

ITaxeT pador I'TakeT pador ITaxeT pabor I'TakeT padoT

ﬁ

PaGora 1.1.1 PaGora 1.1.2 Pabora 2.2.1 Pabora 2.2.2

|

2. TaGnuma AIUTEeTFHOCTH M 3aBUCUMOCTEH padoT:
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3. PaccuuranHblii ceTeBoi Trpaduk (ImarpaMma NpeALIECTBOBAHMS) C HaiJIEHHBIM
KPUTUYECKUM ITYyTEM.

4. Pacnicanue npoekra (6a30BbIi KaJleHAapHbIH I1aH): fuarpamma ['anTa.

5. I'padux mpuBiIedeHHUsT pecypcoB (pecypcehl JOHKHBI OBITh Ha3HAYEHBI HAa BCE PAaOOTHI B
pacnucaHum).

6. [Inan xoHTpoA pacniucaHus (Kak OyaeT KOHTPOJIMPOBATHCS paclHUCcaHue MPOEKTa U Kak
OyayT BHOCUTHCS U3MEHEHHS).

Tema 5. «YIIPABJIEHUE 3ATPATAMMU B ITPOEKTE»
3ananue 1. Bonpocs! s o0cyxaenus:
1. OueHka CTOMMOCTH NPOEKTA.
2. OueHka CTOMMOCTH pecypcoB. CMeTa MpoeKTa.
3. bromxet npoekTa. Kpuas 3arpaT npoexra.

3aganme 2 — CuTyalluOHHBbIE 321aHUA
1. Bol mogaére 3asBky B Poccuiickuit Hayunsiit ®ong (PH®) na rpant Ha peanuzanuio
CBOET'0 MH/IMBUIYAIBHOTO0 Hay4YHO-UCCIIEA0BATENbCKOro rpoekTa Ha 6a3e JAI'YHX, pesynpraTrom
KOTOpOTO JOJDKHA CTaTh OINYyOJMKOBAaHHAs Hay4Has CTaTbs M MPE3eHTalMs OCHOBHBIX
pe3yJabTaTOB HCCIENOBaHUA. YKaXKUTe TeMy Bailero Hay4HOro HMCCIIEIOBAaHHS U COCTaBbTE
OIOKET MPOEKTa, UCIOJIB3YS MEepeYeHb TUIIOBBIX ATANlOB HAYYHO-UCCIIEI0BATEIbCKOIO MPOEKTa
Ha puUcyHke 1.

2. INpobnema

H TeMa HoCne-
AOBAHWR

8. IMToaroronka
NPe3cHTALIMA
Power Point

HI CTATBH

3. Bana,
MEAE, MeTOEI
HCCHenOBaAHNHS

1

rabop obmacTw

HHTCpeCa
7. lony9sen-

HEIC
PeSYNLTATE:
BRIBOILT M

4. Tmam
HCCHCA0 BAHMA

6. Anmanws
JAHHBRX

PHC)’IIOK 1. - D'T"(J.T'[I)I MPOBCIACHHWUA HAYYHOTIO HCCICTOBAHHWA

[ITa6o0H Oromxera B Ta0IULB 1.
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Tabnuua 1 - Brojker npoekra B paspese aranos (nakeros pador) u crarci

Homep
pazznena

[TakeTsl padoT U cTaTbH
OroKeTa

CrouMoOCTB,
pyo.

INEPHO/bI

kB 1

KB 2

KB 3

1

Jloxoabl

ITnate:xxu PH® no rpanty

Pacxonbl

Bsi6op cheprr uaTEpECa,
(hopmynmpoBka mpodieMbl 1
TEMBbI MCCIIEI0BAHUS

3anaTbI Ha MOKYNKY Hay4YHBIX
}l{ypH&HOR M aHAJTUTHYECKMX
OTYETOB

Onpenenenue neaH U METOIOB
HCCe0BaHU

22.1.

Pacxoanl na npuobperenue
MaTEpPHaJIOB U
KOMIUIEKTle[[[HX JLIIA
IIPOBEACHHS HAYYHOTO
HCCIIEIOBAHNS

2.3.

CocrasiieHue 1ijiaHa
HCCIICOOBAHHA

23.1.

2.4.

Cﬁop JIAHHBIX

2.4.1.

KomanupoBoYHEIE PacXObl

2.5.

AHann3 JaHHBIX

2.5.1.

INoxymnka mporpaMMHOTO
obecnieyeHus Os
cTaTucTUieckoil oopaboTku
nanHeix (Minitab)

2.5.2.

Pacxonasl Ha npuoOpeTeHue
000py10BaHMsS U HHOTO
HMYIIECTBa, HEOOXO0AUMBIX
1711 IPOBEACHHUA Hay1HOTO
HCCIEN0OBaHNA (HOYTOYK H
T.J1.) WM aMOpPTH3alus
000pYI0BaHKS WIIH apEH/HbBIE
MJ1aTEKH

2.5.3.

Onnara yeiyr CTOpOHHHUX
0[_)1‘aHH3aI_lHﬁ Ha BBIMMOJIHCHHC
Hay4YHOI'O IIpOCKTa

2.6.

DOpMYIHPOBKA MOJYy4EeHHBIX
PE3yIETATOR HCCIIEAOBAHUS

HamnucaHue ctatbu M
IMMOOroTrToBKA IIpeBEHTallH_PI

3arTpars! TPY/Jda UCIIOJIHHTENs
(c y49ETOM CTPaxOBBIX B3HOCOB
BO BHeOIOMKeTHBIE (DOHABI

30,2%)

Hmozo npaviele pacxoou:

Harnaonore u
obujexozaicmeenisle
pacxoos: (10%)

HTOI'O pacxoabl
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IIpuMepsl TeM HayYHO-HCCIEN0BATENBCKUX IIPOEKTOB:

TEMA 1: ®opmupoBaHue yCpeOHEHHOTO MpOo(uis yCHEUHOro MpeanpuHUMaTeNs
(Menemxepa).

TEMA 2. PamxupoBaHHu€e CHEKOBOW NMPOAYKIUH IO CTETICHHU IOITYJISIPHOCTH

B MOJIOJEXKHOM IpyIIIe.

TEMA 3. UccnenoBanue umuika Mmapku yumcos Pringles

TEMA 4. Ouenka AMHAMUKH Kypca HallMOHATbHOM BaJIFOTHI.

TEMA 5. OnieHka perpeccroHHOM 3aBUCUMOCTH II€HbI TOTPEOUTETHCKON KOP3UHBI OT Kypca
pyOuis K gosapy.

TEMA 6. CpaBHUTENBHBIN aHAJIN3 OCHOBHBIX OPEHIOB MIOKOIa/a.

TEMA 7. CpaBHUTEIBbHBIN aHAJIN3 COTPYAHUKOB NIPEATIPUATHS.

TEMA 8. @akTopsl ycriexa B peajn3alii IpelpUuHUMATEIbCKOrO MPOEKTA.

2. 3amanme 2. BaMm nmpemioxkeHO COCTaBUTh OMOHKET mpoekta JlarectaHckoro
TOCYJapCTBEHHOTO YHHMBEPCHUTETa [0 OpraHu3anuu PermoHanbHOM  01aroTBOpUTENLHON
cTyaeH4Yeckor koH(pepeHnn «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTa), IPOBEICHUE KOTOPOM
IUTAHUPYETCs B aKTOBOM 3aiie yHuBepcuteTa ¢ 01 o 15 nrons 2018 r.

Jlnst aTOTO HEOOXO0AMMO:

- coctaBuTh HMepapxuueckyio cTpykrypy pabor (WBS), koropas nomkHa BKIIOYATh
MOJTOTOBKY W PAacChUIKY HWH(GOPMAIIMOHHOTO TIMCbMa C TIpUTJAIEHHEM K YYacTHIO B
KOH(epeHIUH; TpUéM TE3MCOB JIOKJIAJ0B U H3JaHUE MPOrpaMMbl U cCOOpHUKA KOH(pepeHLuH;
pa3paboTKy BeOcaiiTa KOH(EPEHIMH; TPOBEICHNUE PEKIAMHOW KaMIaHWW; PETUCTPAIUIO
YYaCTHUKOB KOH()EPEHIINH; CITyIIaHHE TOKIAaJ0B YHaCTHUKOB U IPOBEIeHUE KOpe-OpeiKoB U T.J.

- pa3paboTaTh pacucaHue MMPOEKTa, 3alI0JIHUB Ta0JIUILy 2:

Tabnuua 2. - Pacnucanue npoekra

ID Hanmvenosanue | Ilpeawect- Ha4ano Konen Jdnurens- Pecypchl
BEHHHK (nara) (nara) HOCTE (Hei)
IlpoekrT ....
1 Oran 1.
IMToaroroska

KOH()epeHIHH
1.1 ITaker pador 1.1.-

1.1

1.1

1.2

2. Dran 2.
Ilposenenne
KOH(pepeHI N

2.1

2.2

2.2.1

222

- COCTAaBUTh CMETY M OIO/IKET MpOeKTa, 3anoaHUB Tabmauubl 4 u 5. [Ipu 3TOM ydecTs, 4TO
HaKJIaJHbIE ¥ OOIIEX03AHCTBEHHBIE PACXOAbl B CyMME COCTaBIAIOT MHHUMYM 10% OT mpsMbIX
3arpaT. Haunciienne Ha BbIIIaThl o omiate Tpyna — 30,2%.

[Ipubnu3nuTenbHBIA COUCOK 3aTpaT Ha MpoBeAeHHE KOH(pepeHIMH npezacTasieH B Tab. 3.
(ero MOXHO KOPPEKTUPOBATb).
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Tabnunua 3. — Pacxoabsl Ha npoBeneHue KoHgepeHmmn

Nenmo CraTtbu 3aTpaT Cymma, py0.

1 Mynerumenmiiaeiii npoexktop CTEX EXPO 2015 22 000,00

2 DKpaH AJA IIpOEeKTopa - NepeHOCHoil Ha mratuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

-+ IlpuaTep Epson L8800 17 000,00

5 Jukrodpon Ilanupyc III THUTAH pgna 3zanoucu | 45 000,00
MEepPOTNpHUATHIA

6 PaspadoTka u nonaepskka Bedcaiita koHpepeHUHH 80 000,00

7 Buneoxkamepa Handycam® PJ780 25 500,00

8 Pexknama konpepenumm B npecce u uepes Hurepuer | 5 000,00
(pa3sMelleHHEe PEKIaMHbBIX OOBbSBJIECHUH M pacchbliIKa
NPUTIACHTENBHBIX ITUCEM)

9 PazpadoTka au3aiiHa W HU3roTomRlIeHHe B medaTtHoM | 3 200,00
BHJI€ AUILUIOMOB YYaCTHHUKA KOH(DEPECHIIUH

10 Ilpuzel 3a NYUIIHE JOKIIA LI yuacTHUukam | 5 000,00
KOH(pepeHLIUH

11 Harorosnenne goro M BUAeO oTIETOB (ansdbomos) o | 10 000,00
TIPpOBEIeHHH KOH(pepeHIHA

12 HMszrorosneHue M THpaXKUMpOBRaHHC B OyMaxkHoM suae | 3 500,00
Hay4HO NnporpamMmal KOH(pepeH1IHH H
HH('])Opl“aILHOHHDrG IMACKEMAa

13 PazmarouyHslii MaTepuan ydJacTHHKaM KoHdpepenmmn | 6 700,00
(nanka, OAJOKHOT € CHMMBOJIMKOI YVHHBEPCHTETA,
py4Ka, CD-nuck co cOOpHHUKOM Te3UCOB
KoHgepeHITHH)

14 Hzroroenenne cOOpPHHKA TE3HCOB KOH(pepeHIMH 10 000,00

15 Opraausanmsa kode-Opeiikos 10 000,00

16 Onnara Tpyia no opraHusanuy KoHpepeHuUH 200 000,00

17 3aTpaThl Ha cpejicTBa CBA3M (TenedoH, MHTEPHET) 1 000,00

I8 MaTepuansl npH NoOJArOTORKE koH(pepermu | 2 000,00
(kaHIITORAPEI, OyMara M KapTPpHUIDPKW JUTS TPUHTEPA M
T.J1.)

19 Ipurnamenue y4éHLIX I8 nOpoeeacHuds wactep | 3 600,00
KJ/1ACCOB 15 CTYACHTOB B [IEPHO] KOH(EepeHLInH

20 Mopckas dxckypcHs ajis ydacTHukos koudepenunn | 5 500,00
no oyxram CeBacTornos
HTO1I'O 4382 000,00

[[Tabm0HBI cMETHI M OO/ KETA MTPOCKTA TTOKa3aHbl B TA0IHIE 4 U 5 (MX MOKHO U3MEHUTH).
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Tadnnua 4 — lllabiion cMeTs! NIpocKTa

CYMMA,
CTarbH 3aTpar Py

1 | Onnara rpviaa

2 | HauuciaeHs Ha BBIUIATHL [10 orLiaTte Tpyvaa (30,2%)

3 | 3akyIka pacxolHbIX MATEPHAIIOE

4 | 3akynxka o0OpYLOBAHHA

5 | ¥euyri CTOPOHHHX OpraHv3auMii

6 | ApeHiHbIe BBILJIATHI

7 | Pacxoabl HAa pexkiamy

8 | Hmoco npavwe pacxodu: (¢ n. I no n. 6)

9 | HaknanHele 1 o0wexosaicTtBedHble pacxodst (10%)
10 | Hmoeco pacxodos (n. 7 +n. 8)

Taduamua 5 — Hlabnon Grokera npoekra

Craren loaxera ¢ paciungpoBroii

Cymma,
pyb.

pes. 16

map. 16 anp.16

CTaThH 10

X008

OprannsaliHoHHBIE BIHOCH YIACTHHKOB
| | koHpepenumn

2 | ®unancuposanne Cesl'yY

HTOrD doxodos

Craren 3aTpar

1 | Omnata Tpyna

Jarparel Tpyaa cekperaps koHpepeHin

3arparsl TPY/IA OPrEOMHTETA

2 | Hauncaenns Ha BRNIATE 10 orare tpyia (30,2%)

3 | 3akynka MaTepHANOB

bymsara mns NpPHHTEPA

4 | 3akynka obopyaosaHus

5 | Veayru cropoHHMX Opradusanmii

Yeayrn noapaaumka no pazpaborke sebeaiita

YC,’I}"]'H IMOJIPATHHER 110 H3IaHHKY 1:511[”“1.!(}1

6 | ApenjHble BEINIATHI

ﬁpﬂllﬂﬂ JKCKYPCHOHHOIO KaTopa

Yenyrn ceasm

Pacxoabl Ha peknaMy

Hmoco npavsie pacxode

Harradueie w obujexozaticmeaennsie pacxodst (10%)

— |<= |« |0 |2

HTOIND pacxodos

3ananue 3 — Keiichbl

1. Keiic «Konneosxc — canon Kpacomuiy.
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Cembst ummurpanToB u3 Poccuu otkpsina B CIHIA mapukmaxepcekyro — mkony International
Barber College. Jlannabiif OM3HEC UCTIOIB3YET CTPATETHIO JaTEPATbHOTO MAPKETHHTA, COSIHHSIS B
cebe calloH KpacoThl M INKOMy NapukmaxepoB. CTparerus naTepaibHOrO0 MapKETHHTa
paccMaTtpuBaeT crioco0 Co3/1aHusT MHHOBAITMOHHBIX TIPOIYKTOB HIIH YCIYT 32 CYET 00BeTNHEHHS
YK€ CYIIECTBYIOIINX, B JAHHOM Cllydae 0ObeIUHSIIOTCS TPAAUIIMOHHOE aKaJieMUYecKoe 00ydeHne
Y CTXXHPOBKA HA MIPEANPHUATHH C OKa3aHUEM YCIIyT TapuKMaxepckoi. [Ipu TakoM OCTpoeHnH y
Oum3HEeca BO3HHMKAIOT JBa IIENIEBBIX PBIHKA: CTYACHTHI U KIUEHTHI, MOJTYYalOlINe CTPUXKKY Yy
CTYICHTOB.

Oxono 10 cTyneHTOB MIKOJBI MPOXOAAT ropoBoe obOydenue 3a 10000 USD, kortopoe
BKJTI0OYAET MUHUMAJIBHOE (Yac B JICHb) TCOPETHUECKOE 00yYCHNE U MHTEHCUBHBIA MPAKTHICCKUI
TPEHUHI B TApPUKMaxepckoil. B TedeHwe AHS CTYIOEHTHI MOJA HAOIIOJEHHEM HWHCTPYKTOPOB
(coOcTBEeHHMKOB OM3HECa) 00CTyKMBAIOT KA bl B cpenHeM 10 kimeHToB. CTOUMOCTD CTPHKKH
B International Barber College nHa nHawamo 2016 r. coctaBuser 7 USD, xoTopble Mony4aroT
coOCTBEHHUKH OW3Heca (CTYIAEHTHI MOMy4yaroT TONbKO okoiio 3 USD «uwaeBbix»). Bo Bpems
OecraTHOW pPalOTHI CTYACHTHI  MPHOOPETAIOT HEOOXOAMMBIE HABBIKH JUIS JAllbHEUIIEero
MOy YSHHS JIMIICH3MH ITaprKMaxepa mrata Apr30Ha U Hadaina cOOCTBEHHOH MPAKTUKH Oaroaapst
KOHCYJIBTAIMSIM U TIPAKTHYECKON MOMOIIU OIMBITHBIX HHCTPYKTOPOB — COOCTBEHHHKOB OM3HEcA.
Kmuentsr International Barber College ¢ TOTOBHOCTBIO HAYT Ha PUCK MOJYYUTh HEAOCTATOYHO
npodecCHoHaNbHOE 00CITYy)KMBAaHHE 33 HU3KYIO IICHY: B OOBIYHOW MapUKMaxepCcKoi CTOMMOCTh
cTpmwXKH B cpeaHem Ha 5 USD OGonbine, ueM B nanHo# mkoje. Kpome Toro, B International Barber
College Taxke MOXHO 3a YMEPEHHYIO II€HY BOCIOJb30BaThCS YCIyraMHU HAYUHAIOIIETO
KOCMETOJIOTA.

3aoanue no reiicy. Peanusyiite NpoeKT — MapKETUHTOBOE UCCIIEOBAHHE, LIEIbI0O KOTOPOTO
OyIeT BBISBUTh HAJM4YWE CIPOCA HA AHAJIOTHMYHBIC YCIYTH HA OTCYCCTBEHHOM pBIHKE, T.C.
YCTaHOBUTH OyIET JIM )KU3HECIIOCOOHOW aHamorn4Hast start-up (TOJIBKO YTO CO3/IaHHAs ) KOMITAHUS
B ropoae Maxaukaie.

MapkeTHHTroBO€ HCCIeI0OBaHUE — 3TO cOOp, 00paboTKa U aHAIM3 JAHHBIX O PHIHKE U €ro
CETMEHTaX M OTJEIBHBIX YYaCTHHKAX (TIOTPEOUTENSIX, KOHKYPEHTaX U T.JI.).

HeobxonmuMo wccnenoBaTh JBa IIENIEBBIX PBIHKA: MOTEHIMAIBHBIX CTYJIEHTOB H WX
KITUEHTOB: CYIIECTBYET JIM CIIPOC Ha 00pa3oBaTeIbHbBIC YCIYTH, 00beIMHEHHBIE CO CTAKUPOBKOM,
U CYHIECTBYET JIM CIIPOC HAa YCIYTH CallOHa KPacOThI, OKa3bIBa€MbIE HEMPO(ECCHOHATIAMHU 10
HU3KHUM IICHAM.

[Ipu mraHupOBaHMM MPOEKTA COCTABbTE JNETAIU3MPOBAHHYIO MepapXudyeckyro CTpyKTypy
pabotr (WBS), pa3pabotaiiTe pacnucanue MpoeKTa U €ro CMETy M OIOJDKET. 3aTeM pealn3yuTe
HPOEKT, KOHTPOJIHMPYSI €ro CoAep KaHue, pacrucaHue u OI0JDKET.

2. Keiic «Mapkemunzosas kamnanus Cesacmononvckoz2o gunuana MI'Y».

PykoBozactBo ¢unmana MOCKOBCKOro rocydapCcTBEHHOro yHHMBepcuTeTa umeHu M. B.
JlomonocoBa (MI'Y) B r. CeBacromnone, B koropoMm obyuaercs 6onee 800 cTy1eHTOB, OOBIBUIIO,
yTo B Hayajue 2016 r. 3amyckaeT KaMIIaHUIO 10 YBEJINYECHHUIO KOJIMYECTBA CTYAEHTOB.

Lenesoii mokazatens npupocta — 2000 yenosek k ceHTs10pto 2006 r. K cuiibHBIM CTOpOHAM
¢unrana MOXHO OTHECTH: CUIbHBIA Opena MI'Y (cTymeHThl MOSydaroT TOCYJIapCTBEHHBIN
muruiom MI'Y); 6onee Hu3Kyr0 cronMocTs o0yueHus (B cpenneM 180 000 p. B rox), uem B MI'Y B
Mockae (B cpearem 360 000 p.); COBpeMEHHBIN CHOPTKOMILIEKC C 6aCCEHHOM M XOPOIIIHI KITMMAT.
[Mnanupyemasi MapKeTWHTOBas KammaHus OyJIeT pas/ielieHa Ha pPEeKIAMHYI0 KaMIIaHHUI0 |
napajijiesIbHyI0 C He KOHTEHT-MapKEeTUHTOBYIO KaMIIaHUIo, B T.4. uepe3 MHTepHer.

B cooTBercTBUE ¢ OOIMIKMM OIpeaesieHUeM MapKEeTUHIa, OH IpearojiaraeT MpoiBHKEHHE
TOBApOB U yCIYT OT MPOU3BOAUTENEH K MOTPeOUTENSIM (T.€. BCE, YTO MTOMOraeT npojaxam). B To
K€ BpEMs TaKOHM €ro BUJ, KaK KOHTEHT-MapKETHHT [IPEAIoJIaracT CO3/laHue U pacIpOCTPaHEHUE
TaKOW TMOJEe3HOM i moTpebutens wuHPopManuu (KOHTEHTa), Oiaromaps KOTOPOH
NOTECHIMATBHBIA MOTPEOUTENh OOpPaTUT BHMUMAaHHWE HA MPOAYKT (UM YCIYTy) OpraHU3alud U
npuo6petér ero. IIpu 3ToM (opMar KOHTEHTa MOXKET OBITH TEKCTOBBIM (CTaThU Ha BeOcaiite),
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rpadu4ecKkuM, ayJauo Wi BUJeO (BUAE03alNCH CEMUHAPOB, BEOMHAPOB, MHTEPBBIO, podcast’sl u
Jp.).

MapkeTHuHroBasi KaMIaHusl B JaHHOM CJIy4ae — 3TO psAJ B3aUMOCBSI3aHHBIX MEPONPUATHH,
MIPOBOJMMBIX B ONPEACNIEHHOM MEPHOEe BPEMEHH, Ui pUBJIeUeHHs] aOUTyprueHTOB. OTHUM U3
TaKUX MEpoIpuATUil OyaeT pazmeleHue Ha Ounbopaax r. CeBacTornosis NpuriameHus 0ecmiaTHO
roceniaTh TpeHaKEPHBIN 3a1 u 6acceiin ¢punuana MI'Y B sHBape u deBpane 2016 r. (coobmenue
OyzaeT conmpoBOXIaThCsI MHPOpMaLKeil 0 HE0OX0IMMOCTH BECTH 3/I0POBBIH 00pa3 sxu3Hn). Kpome
TOTO, IUIAHUPYETCs pa3paboraTh MoOWIbHOE TpwioxkeHne s Android-yctpoiicTB st
IIKOJIBHUKOB yaJIEHHBIX CEBEPHBIX perMoHOB Poccuu, KOTOpoe MO3BOJIUT UM B UTPOBOH (hopme
BBITMOJIHATH 33/1aHUS [0 UHTEPECYIOLEMY UX MPEAMETY WM TOTOBUTHCS K MOCTyIieHHo B MI'Y,
y4acTBOBAaTh B BEO-0JIMMIMAIaX, -KOH(pEPEHIUAX U -KOHKypcax ¢punuana. [Ipeamnonaraercs, 4yto
JTaHHOE MPUJIO’KEHUE «HAIIPaBUT» UX Ha noctymuieHue B punnan MI'Y B CeBacromnorne.

3a0oanue no keucy 2. llpennoxure mepedeHb MEPONPUATUII ONUCAHHON BBILIE
MapKeTUHroBoil kamnanun ¢uivara MIY. CocraBbTe IJIaH [JaHHOTO MPOEKTa B YacTU
uepapxuueckoil crpykrypel pabotr (WBS), pacnucanusa, cmetsl u Orojpkera mpoekta. Ilpu
pa3paboTke MOOMIIBHOTO MPHJIOKEHHUS BO3MOMKHBI CIIEIYIOIIME 3Talbl: MOCTAHOBKA 3ajayu;
CO3/laHME MpOrpamMMbl, BKJIOYas KOJUPOBAaHME U TECTHUPOBAHME; OTJIagKka M J00aBiIeHUE
MIPUJIOKEHUS B Mara3uH.

3ananme 4 — [IpakTHyeckoe 3a1aHusA

1. Paccuumams 0100xcem npoexkma «lIposedenue KOHKYpPCA UMeEHUs CMUXO08 Cpeou
MIAOWUX, CPEOHUX, CIAPULUX WKOIbHUKO8 U CMYOeHM08 20p0008 u cen [lazecmanay.

1. OGuue TpeboBaHus:

Lens — mpoBeneHME KOHKypca YTEHHMsS CTUXOB CPEId MIIAJIIMX, CPEAHMX, CTapIIUX
LIKOJIbHUKOB U CTYJEHTOB ropoJIoB U cen JlarecraHa.

HauvanbHas (MakcuMaibHast) [IeHa MEPOTIPHUSTHS: He ONpeesieHa.

Ilena mepompusiTus BKJIOYaeT B ceOs Bce pacxoipl VcmonHuTens mo MNpPOBEACHUIO
MEpOTPHUATHS, B COOTBETCTBUH C TPEOOBAHUSAMHU, MPEAYCMOTPEHHBIMU TEXHUYECKUM 3a/laHHEM,
B TOM 4YMCJI€ TPAHCIOPTHBIE PACXObl, HAKJIAJHbIE PACXOJbl, HAJIOTU U JIpPyrHue 00s3aTelIbHbIE
IUTATEXKHU.

Cpoxu (Tiepro 1) TpOBEACHHSI MEPOIIPUATHS: HE OTIPEICIICHBI.

2. ConeprxaHue MEPONPUATHA:

Koukypc mpoBogutTcs B aBa stama. [lepBblil 3Tam, IpeaBapUTENbHBINA, MPEANonaraet
IpoBe/IeHuEe OTOOPOYHBIX KOHKYPCOB B MYHHMUMNANBHBIX oOpazoBanusx PJ/I. Bropoit stam,
(uHaNbHBIN, peAnoIaraeT NposeaeHne GuHaIbLHONU YacTH KOHKypca B I'. Maxaukara.

KoHkypc npoBoauTCs 10 ClIEAYIOINUM HOMUHALIUSAM:

- YTEHHE CTUXOB Ha PYCCKOM SI3bIKE IIKOJIbHUKAMU MIIAJIIINX KJIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMHU CPEIHUX KJIACCOB;

- YTEHHE CTUXOB Ha PYCCKOM SI3bIKE€ IIKOJbHUKAMHU CTapILINX KJIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE CTYJEHTAMHU JarectaHckux BY3o0B;

- YTEHHE CTUXOB Ha S3bIKax Hapo/10B JlarecTaHa MIKOJIbHUKAMH MJIQ/IIIUX KJIACCOB;

- YTEHUE CTUXOB Ha f3bIKax HapoJoB JlarecTaHa NIKOJIBHUKAMH CPENHUX KIIACCOB;

- YTEHUE CTUXOB Ha s3bIKax Hapo/0B JlarecTaHa MIKOJIbHUKAMH CTAPIINUX KJIACCOB;

- YTEHUE CTUXOB Ha s3bIKax HaponaoB Jlarectana ctyneHTamu aarectanckux BY3os;

- YTEHUE CTUXOB HAa HHOCTPAHHBIX S3bIKAX.

. Heob6xonumo onpenenuts:

. Yucno npencraBuTenei Ha KOHKYPC OT Ka)KJ0T0 MyHHUIUITAILHOTO 00pa30BaHuUs.
. Mecro npoBezieHus: GUHATBHON YaCTH KOHKYypCa.

. Cpoxku npoBeieHHsI TpeABapUTEIbHON U (UHAIBHOM YacTeil KOHKypca.

4. OTBETCTBEHHBIX 3a IPOBEJEHHUE NIPEBAPUTEIBLHON YaCTH KOHKYPCA [0 MyHULUTIIAILHBIM
00pa3zoBaHUsM.

W N = W
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5. Coctas X10pu KOHKypca.

6. Pasmemenne u nuTtaHue NpuObIBIIMX B Maxadkany Y4YaCTHHKOB (PUHAIBHOM HacTH
KOHKYypca.

7. CymmapHble 3aTpaThl HEOOXO0IUMBIE JUIsl TPOBEICHUSI KOHKYpCa.

8. IIpu3sl mobGenuTeNnsiM KOHKypca.

9. CnMcoK MCTONHUTENEH M OTBETCTBEHHBIX JIUI] 3a MPOBEACHUE OTAEIbHBIX ATAlOB U
KOHKYypCa B LIEJIOM.

2. Paccuumamp 6100x0cem npoexma «lIposederue Koukypca pempo u mroHUHSO8AHHBIX
asmomobunei 6 2. Maxauxaney.

1. O6mue TpeGoBaHwMs:

L{enb: [IpoBeaeHMe KOHKYpCa peTpo U THOHHHTOBAHHBIX aBTOMOOMIIEH B ropoie Maxadkaia.

HavanbHas (MakcuManbHasi) IieHa MEPOTIPUSATHS: HE OIpeieieHa.

[lena wmepompusTHS BKIOYaeT B ceOs BCe pacxonsl VICIONHHTENS MO TMPOBEACHHIO
MEPOMPHSITHS, B COOTBETCTBUU C TPEOOBAHUSIMH, TPEIYCMOTPEHHBIMH TeXHUYECKUM 3a/laHuEM,
B TOM YHCJIE TPAHCIIOPTHBIC PACXObl, HAKJIATHBIC PACXOJIbI, HAJIOTH W JIPYTHe 00sI3aTCIIbHBIC
TUTATEXH.

Cpoxu (Tiepuo 1) TpOBEACHHSI MEPOIIPUATHS: HE OTIPEICIICHBI.

2. ConepxaHue MEPOTIPUSITHUS:
KoHkypc npoBoauTcs B OMH 3Tal Ha HECKOJIBKUX IJIOLaAKax B I'. Maxaukaia.
Konkypc nmpoBoAuTcs 1o cieayronnuM HOMUHALUSAM:
- aBTOMOOMJIbHASA a’porpadus;
- TIOHHHT COBPEMEHHBIX CEpUIHHBIX aBTOMOOUIIEH;
- peTpo aBTOMOOUIIH;
- pyuHasi cOopKa, HecepHuilHble aBTOMOOMIIN;
. Heob6xonumo onpenenuts:
. [Inomanku B npeaenax Maxaukaibl, Uil IPOBEIEHUS KOHKYpCa.
. Cpoxku npoBeieHHsI KOHKYypca.
. CocraB )XIOpHU KOHKypCa.
4. PazMerieHne M TUTaHUWE MNPUOBIBIIMX B Maxaukany HWHOTOPOAHHMX YYaCTHHKOB
KOHKYypca.
5. CymMmapHsble 3aTpaTbl HEOOXOAUMBIE 11l IPOBEIEHUs KOHKYypCa.
6. [Ipu3sl mobenuTensiM KOHKypca.
7. CrucOK MCIOJHMUTENEH U OTBETCTBEHHBIX JIMIL 3a IIPOBEACHUE KOHKYpCa B LIEJIOM U II0
OTJICJIbHBIM TUIOIIAKAM.

W N = W

Tema 6. «KYIIPABJIEHUE ITEPCOHAJIOM ITPOEKTA»
3ananue 1. Bonpocs! 1u1s1 00cyxkneHus:
1. YrpaBneHne KOMMyHUKAIUSAMU ITPOEKTA.
2. YpaBiieHuE KOMaH/I01 POEKTa.

3aganme 2 — CuTyalluOHHBbIE 32/1aHUA
1. BbIsIBUTH 3auHTEpecOBaHHbIE CTOPOHBI (LIAOJOH - PUCYHOK 1) M COCTaBUTh MaTpUILy
otBercTBeHHOCTH RACI (11abion — Tabnmua 1) o npoekty «I'oBopsimue pyku». Mcxons us Toro,
YTO MPOEKTHas KOMaHJa yKe COpMUpOBaHA M HE HYKIACTCSl B Pa3BUTHH, ONUCATh KaKUM
o0pa3oM OyJIeT OCYIIECTBIATHCS YIpaBIeHUE €€ YIeHaMu, B T.4. COCTaBUTh IUIaH 110 KOHTPOJIIO U
MOTHBAIIUH.
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3a UHTEpEeCcOBaHHbIE CTOPOHbI MPOEeKTa

Apyrue
3auvHTepecoBaHHble
CTOPOHbLI NpoeKTa

YnpaeaAtoLme
onepauruoHHOM
AEATEABHOCTbIO

Menepxep
noprpesn

DYHKLMOHAABHbIE
PYKOBOAWUTEAM

OMaHAA NMpoekKTa
CPCOHAT MMPOCKTA

Apyrue
YAEHDI
KOMaHAbI
npoekta

Komanpa
yrpasAeHHA
NpoeKTOM

lMpoaasubl/
AENOBblE
napTHepbl

MeHeaxep MeHepxep

npoekta

nporpaMmel

Oduc
ynpasaeHus
npoekTamu

3akazuuku,/
NoAb30BaTEAU

N
MpoekTt

Pucynok 1 — 3anHTepecoBaHHbIE CTOPOHBI POCKTA

B konme 2015 r. CoobmectBo Tiyxux ropona XomumuH (BbpeTHam) o0patuinock c
npocb00i K KpymHOM BbeTHaMcKo# koMrannu FPT Software (paspabaTeiBaromieii mporpaMMHOE
oOecrnieueHne s TJI00ATBHOTO PBIHKA, IIPU KOTOPOW CYIIECTBYET COOCTBEHHBIM YHHUBEPCUTET
FPT) paspaborats 11t Hux OHJIaiH pyKOBOACTBO MO M3YyUYEHHUIO aMEPUKAHCKOTO SI3bIKa )KECTOB
(ASL) u Xo I1Iu Mun (BpeTHaMCKOT0) sI3bIKa KE€CTOB JUIS TIyXHX. B HacTosmiee Bpemst o0a si3bIKa
YIeHbl cOoOOIIecTBa U3y4aloT MO KHUTaM, YTO JOCTAaTOYHO TPYAo&€MKo. B Toxke Bpems y HHX
BO3HHMKJIA TIOTPEOHOCTh OOWIAThCA C MEXKAYHApOIHBIM COOOIIECTBOM TIIyXuX. B pamkax
wianupyemoro FPT  comumanbHO mnpeAanpuHuUMaTeNnbckoro mpoekta «[oBopsimue pykm»
npeanoaraerca pazpaborarb BeOCAaWT, Ha KOTOPOM OyayT pa3MeELIEHbl B OTKPBITOM JIOCTyIE
KOpPOTKHE  BHIEO  ypoKH, oOydamolipe OJHOBPEMEHHO OO0OMM  s3bIKAM  JKECTOB
http://hcmtalkinghands.com, 1O KOTOpbIM, MOMHMO TJIyXHX, TaKXe CMOTyT OOydaTbCs U
CJIBIIIAIIIE, YTOOBI JTyYIlle MOHUMATh T€X, KTO HE CIIBILIUT.

Taomma 1 - Matpuna orBercrBenHocTiI RACT

Ilakersl mim 3Tanbl  Posm 3anHTepecoBaHHBIX cTopoH (PHO min 10/KHOCTH)
paboT mo mMpoeKkTy

CrmoHCOp/Kyparop Menenxep IpoekTa ... 3aKa3unK

TpoeKTa (HagampHHK ~ (CTaxép FPT (coobmecTBo

monpazgenenns IT B FPT)  Marge) TITYXTHX)
Pajpaborka  Gromkera A.C R I

TIPORKTa

|

O0603HaueHus posieil 3aMHTEPECOBAHHBIX CTOPOH MpoeKkTa B Tabdmuue 1:

R — Responsible (Mcnonuurtens), OTBETCTBEHHBIH 3a BBINOJIHEHUE, J0JKEH ObITh
MHUHHMMYM OJIMH TI0 KaXJIOMY ITaKeTy WJIM 3Taly padoT;

A — Accountable (YTBepxaaer), mepel HUM HPOU3BOAUTCS OTYET B IOJYYEHHOM
pesyibTare (IpUHUMAeT padoTy y UCIIOJHUTENS), JOJKEH ObITh OMH Ha MakKeT/3Tarl padorT;
C — Consult before doing (Cormacyer) - ¢ HUM HEOOXOAUMO TMpPEABAPUTEIHHOE

COIJIACOBAHME/KOHCYJIbTAIMS MIEPE]] HAYaJIOM BBIITOJHEHMS;
I — Inform after doing (MHbopMupyeMBlIiT) OMOBEIACTCS OCIIE HCIIONTHCHNS.
ITPUMEPHbBIN CITMCOK PABOT ITO CO3JAHMNIO BEBCAUTA U BUJIEOYPOKOB

39



[Ipu cocraBnenun cnucka pabot marpuubl RACI HeoOxoauMo yuecTb, 4To paboTy Mo
CO3/IaHUIO U MOJJEpKKe BeOcaliTa MOXKHO pa3AeNuTh Ha CIEAYIOLINE 3TaIb:

- MOATOTOBUTEIHHBIN (CO3/IaHUE TEXHUUECKOTO 3a/IaHus Ha pa3paboTKy);

- pa3paboTKa qu3aifH-MaKeTa;

- BEPCTKa;

- IPOrpaMMHPOBAHHUE;

- HaIMOJIHEHHE KOHTEHTOM (MH(OopMaIuei);

- pacIoNoKEHNE CaiTa B CETH NHTEPHET;

- TECTUPOBAHUE CcaiiTa

- packpyTKa caiTa

- aIMMHUCTpUpOBaHueE (OAIEpKKa) cailTa.

Coznanue BUI€0 ypoKa OOBIYHO BKIIIOYAET:

- pa3paboTKy clieHapus BUAEO YpOKa

- IOATOTOBKY K CbEMKE

- 9Tal CbEMKU

- MOHTaX 1 00pabOTKy BHUICO

- pa3MmelleHre BUJEO YpoKa Ha BeOcaiire.

2. Hepaneko ot kpynHbix asponoptos CIIA B nocneaHee AeCITUIETHE CTATU
ctpouth Cellphone Lot’sl — cnenuanu3upoBaHHbIE MAapKOBKU, IJ/I€ BCTPEYAIOIIHE MOTYT
HOJOXk/1aTh MPUOBIBAIOIIMX [AaCCAXUPOB, HE BHIXOAA W3 MamuHbl. OHM HaxoAiTCs BHE
TEPPUTOPHUU a3pPOINOPTa MPUMEPHO B IBYX MUHYTAX €3/bl 1 000PY10BaHbI 3JIEKTPOHHBIMH Ta010,
Ha KOTOpBIE BBIBOAUTCS MH(OpMAIHsI O MPHOBIBAIOIIUX percax.

[ToryunB wuHpoOpManui0 O NPUOBITUM HYXKHOTO peiica, BCTpeYarolUMi Iepe3BaHUBAECT
Hnaccaxxupy Mo COTOBOMY Telle(hOHY M Cpasy MOABE3XKAaeT K HY)KHOMY BbIXoAy. B pesynbrare
CHI)KAETCS MHTEHCUBHOCTD JABM)KEHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

[Ipennonoxurs, yTo onpenenéHHas start-up KOMIaHWs IUIAHUPYET aHAJIOTMYHBIM MPOEKT
noctpoiiku cellphone lot’a oxono cumdepomnonsckoro a’ponopra. COCTaBUTh UEPAPXUIECKYIO
CTPYKTYpY paboT IO JaHHOMY MIPOEKTY M IUIaH 00ecreYeHus MPOEKTa MEPCOHAIOM, B T.4. CIIUCOK
3aMHTEPECOBAHHBIX CTOPOH, MaTpully oTBeTcTBeHHOCTH RACI, TpeGoBaHMs K pecypcaM, a Takxke
I1aH 1Mo (OPMHUPOBAHUIO, PA3BUTHIO M YIPABICHUIO KOMAaHJOW MpoeKkTa (B T.4. KOHTPOJIO U
MOTHUBAIIHH).

Tema 7 — YIIPABJIEHUE PUCKAMU
3ananue 1. Bonpocsl s o0cyxaenus:

1. IlpoextHble prcku. O630p MPOIECCOB YIPABICHHUS PUCKAMHU.

2. Unentuduxanus puckoB MPOEKTa.

3. OueHka puCcKOB IIPOEKTA.

4. Pa3paboTka MeponpusTUI pearupoBaHuUs Ha PUCKU.

5. Vcnionb3oBaHue WHGOPMALIMOHHBIX TEXHOJIOTHHA ISl YIIPABICHHUS PUCKAMHU B TIPOCKTE.

3ananmne 2 — [IpakTuyeckoe 3a1aHue
1. CocTaBuTh peecTp PUCKOB IPOEKTA MO OTKPBITHUIO JWIEPCKOTO LEHTpa 3JIEKTPOKAPOB
TESLA B Poccunu, ucnons3ys mabiaoH B Tabnuie | W MaTpuily BepOSTHOCTEH M BIMSAHUN
(mocnencTBuit) Ha puUCyHKe 1.
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Tabmma | — I1Tabmon peectpa puckoB mpoekTa

VYuectb, uTo 3mekTpokapsl pupmbl Tecna (co3matenu Jlappu Ileiimx u Cepreit bpun)
CTaHOBSTCS BCE OoJIee MOMYJISIPHBIMU 110 BCEMY MHPY, HECMOTps Ha cpenHioro 1ieny 200 000 USD
3a mojienib 2015 r. Model X.

Texunueckue xapakrepuctuku Tesla Model X:

- pa3roH 110 100 km/u: 4.3 cexyHIIBI;

- MaKCUMaJTbHAsI CKOPOCTh MOJIENH cocTaBiisieT 250 km/4;

- pacxoq ToruBa U 3anac xona: 330 km ot 60-BarTHOrO akkymysstopa, 430 km ot 80-
BAaTTHOTO aKKyMYJIATOPA;

- 3aJIHUE IBEPU MOT'YT OTKPBIBAaThCs BBEPX

- OTCYTCTBHE KaloTa M HAJINYHE ABYX Oara)KHUKOB

Jns maccaxupoB — Tpu pana cugenus (7 mecr).

Pucynok 1 — Marpunia BepossTHOCTElH ¥ BIMSIHUI (IIOCTIE/ICTBUI)

B Poccuto 3aBezeno Ha Havano 2016 r. nmopsaka 10 aBromo6mneit TESLA. Ongnako, B
ormuunu oT CIIIA u EBporsl, B Poccun HeT cetu 3anpaBOYHbBIX (3apsSIHBIX) CTAHIIMNA IS TAaKUX
aBTomoOmiiel. Tem He MeHee, oTeuecTBeHHas komnanus Revolta (aunep Tesla B Poccun), cnenana
YHUBEPCATBHYIO 3apsIHYI0 CTAHIIUIO JUIsI BCEX BUIOB AJIEKTPOKAPOB
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3aganue 3 — Keiicbl

1. Keiic «Mobunvroe npunodicenue 05 8b1308a MAKCUY»

JIBe KOHKypupylolie start-up KOMIIAaHMW CETE€BOM TpaHCcmopTupoBku u Lyft, Obimm
opranm3oBansl B 2009 r. m B 2012 r. coorBercTtBeHHO B I. Can-®pannucko, CIIA. Onu
NPEUIOKIIA HOBYIO albTEPHATHBY TPAAWIIMOHHBIM YCIyraM TaKCH, pa3padoTaB MOOWIbHBIE
npunoxxkenus (Uber u Lyft) st cMmaptdonos, ucnons3ytomue GPS cepBuc u no3posstoniue:

- BJIaJIENIbIIaM KaueCTBEHHBIX aBTOMOOMIIEH, KOTOPHIE JKEJIAr0T MoapadoTaTh B

CBOOOJTHOE BpEMsl, 3apEeTUCTPUPOBATHCS Yepe3 MpuiiokeHne oauoi 3 komnanui (Uber nunun
Lyft) kak BoguTensM U MONMy4aTh 3asBKU HANPSIMYIO OT HaXOJSIIMXCS PSAOM C HUMH JIIOJIEH,
KOTOPBIX HY>KHO B JAHHBI MOMEHT TTOJBE3TH.

- JIOJAM C TOMOIIBIO 3TOTO K€ MPUIIOKEHHS 3apEeTUCTPUPOBATHCS KaK MAacCaKUpam,
KOTOPBIX — TIOCJI€ OTIPaBKHU 3asiBKU yepe3 MOOMIbHBIN VHTEpHET — Hy»KHO MOABE3TH U3 MyHKTA,
I/Ie OHU HAaXOAATCs ceidyac (OmpenenseTcs aBTOMaTHYECKH), B KaKOW-T100 APyroil ykazaHHBIN
VMMM MTYHKT.

Hampuwmep, Boiiias ¢ paboThl B KOHIIE paboYero IHs, 3apeructpupoBaHHbiii B Uber uenoBek
MOJXKET uepe3 MPHIIOKEHNE OTIPABUTh 3asBKY, KyJla OH ceiiuac XOueT exaTh U MOJYyUUTh CIIHCOK
JOCTYITHBIX B HACTOSIIMHA MOMEHT MOOIM30CTH BoauTesei. Bo3M0OXXHO, OHU TOXe TOJIBKO YTO
3aKOHYMWJIM CBOM paOouuii eHb MO OCHOBHOMY MECTY pabOThI, KOTOpPOE HAXOAUTCS PSAOM C
NaCCa)KUPOM, U HaXOJATCS B CTATyce «JOCTyHeH». M3 BceX JKenaroImux NoABE3TH €r0 MacCaKup
BBEIOMPAET OJHOTO IO XapaKTEPUCTHKAM MAIIMHBI M OT3BIBAM MPEABIAYIIUX TMOABO3UMBIX UM
mrozeit. [Tocne moe3 Ky ¢ KpeAUTHON KapTOUKM MaccaXkxupa, MHGOopMaIys 1o KOTOpoi BBEACHA B
MPWIOXKEHNE, CHUMAETCS COOTBETCTBYIOIIAs CyMMa, KOTOpask MEHbIIE CTOMMOCTH OOBIYHOIO
TaKCH MPUMEPHO B JIBa pa3a. Takum o0pa3oM, IPUCYTCTBYET TOJIBKO O€3HAIMYHBINA PacuéT uepes
MIPUJIOKEHNE, B Pe3yJIbTaTe UM BOAUTENb M MACCAXUP HAaXOIATCSA B Ooiblieil OezonmacHocTH Oe3
HanmuuHbIX JneHer. Komnanus Uber momygaer 20%, a Bogutens 80% OT CTOMMOCTH MOE3KUA Ha
CBOIO KpEAUTHYIO KapTouKy. [laccaxkup ocTtaBisieT OT3bIB O BoAuTeNe, GOpMUPYS €r0 PeUTHHT
JUISL TIOCJIEYFOIIUX KIIMEHTOB.

3aganue 4 - [IpakTHyeckoe 3aHsATHE
[To Keiicy 1 «MobunbHOe MpHIIOKEHNHE AJI BbI30Ba TaKCH» COCTAaBUTH IJIAH YIIPaBJICHUS
pHUCKaMHM IIPOEKTa [0 CO3AaHUI0 aHAJIOTHYHOTO OM3Heca B JlarecraHe:
1. Mepapxudeckasi CTpyKTypa pUCKOB — IEPEYUCIISIET UICTOYHUKHU PUCKOB JIMOO KaTeropuu U
HOJKAaTErOPUH, B PAMKaX KOTOPBIX MOTYT BO3HUKATh PUCKH (MCIOJIb30BaTh IAOJIOH Ha pHC. 2).
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MNMpoexkTHasa

/\

KOMaHOa

Boautenu

/N

MpoexTt

WCTOYHMKW PUCKOB:

Maccamupsl

/\

BHelHWe paKTopbI

/\

Pucynok 2| — HMepapxudeckas CIpyKTypa PHCKOB (11adIoH)

2. MerogoM MO3roBOro IITypMa IMOJXYYUTh CHHCOK HACHTU(ULIHMPOBAHHBIX PUCKOB H
IIpeIoaraéMble AaThl UX HACTYIUICHUS
3. PanxupoBaHUe PUCKOB MO 3HAYUMOCTH C UCIIOJIb30BaHUEM MaTpuiibl
BEPOSATHOCTEH M BIMAHUHN (TOCIEACTBUN) PUCKOB, PUCYHOK 1. B e€ syelikax — paHTU PUCKOB,
ONPENENAOIINE UX 3HAYUMOCTD JJI JadbHEHIIETrO IIIaHUPOBAHUS PEarnpoBaHus
4. KonnvecTBeHHBIN aHaIM3 Hanboee 3HaYUMBIX PUCKOB
5. Yopexmaroniye MepornpusaThs (peakiiuu) Mo CHIKCHHIO BEPOSITHOCTEH
HACTYIUIEHUs] HanOoJIee 3HaYMMBIX PUCKOB U UX TIOCJIEACTBHIA/BIUSHUNA B CIlydae HACTYIIJICHUS
6. Meponpustust (peakiyu) Mo yMEHBIIICHUIO MTOCISACTBUI Ha CITydai
BO3HUKHOBEHUS HanOoJiee 3HAYMMbIX PUCKOB
7. Peectp puckoB (tabmuma 1).

Tema 8 — IIVTAH 1 KOHTPOJIb UCITIOJIHEHUS ITPOEKTA

3ananmue 1. Bonpocs! 17151 00CyKaeHUA:
. Meroa KpUTHYECKOTO MYyTH.
. [IpakTrueckoe NpUMMEHEHHE METOa KPUTUIECKOTO Iy TH.
. MeTox KpUTHYECKOM LIENH.
. OnTuMH3aLKs pecypcoB.
. CxxaTtue pacrnucanusl.
. OneHka miaga.
. CucreMa koHTpous nipoekta. Konnenius 6a30Boro iaHa.
. MeTo/1pI OIICHOK COCTOSIHUS PaboT
. ba3oBbIi1 TU1aH NpOEKTa.
10. MeTton ocBoeHHOTO 00BeMa. OCHOBHBIE TTApAMETPHI.
11. TToka3atenu 3¢ (HEeKTUBHOCTH BBITIOJIHEHUS TUIAHA.
12. IIporuo3 npoekra.

O 00 1IN DN K W~

3ananue 2 — [IpakTuyeckoe 3a1aHue
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Hpe3eHTaum{ HHIAWBUYAJIbHBIX /W IpYHNIIOBBIX IPOCKTOB

1
2
3
4
5
6.
7
8
9
10

1.
2.
opraHu3

XN R

9

10.
11.
12.
13.
14.

. Ha3zpanue npoekra.

. llenb 1 3a1a4u MpoeKTa.

. 3auHTEpECOBaHHBIE CTOPOHBI IIPOEKTA.
. Mepapxuueckasi CTpyKTypa pador.

. KanennapHslii mias npoexra.

CereBas AuarpamMma mnmpocCkKTa.

. Cmera, OroKeT, S-KpuBasi IpoeKTa.
. Pucku.
. KoHTposs npoexra.

. Onenka 3¢ (eKTUBHOCTH U TPOTHO3.

TEMbBbI PE®@EPATOB
[TpoeKThl — OCHOBHOWM MHCTPYMEHT CTPATETMYECKOT0O Pa3BUTHS OpraHU3aluu
OCHOBHBIE CXEMBbl B3aMMOOTHOIICHHN MEXAY y4YaCTHUKaMHM MpoeKTa. THUmsl cxem
AIMOHHBIX CTPYKTYP yHPABJICHHS MPOESKTaAMHU
CoBpeMeHHast KOHIENIUS YIPABJICHUS IPOSKTaMHU.
VYnpasienue paboTaMu Mo MPOEKTY (CUCTEMHBIH MOAX0).
VYnpasneHue KOMaHI0M TPOEKTA.
VYrpanenue 11eH000pa30BaHUEM B TIPOEKTE.
Opranuzanus paboT Mo YIpaBICHUIO PUCKAMU B TIPOEKTE.
VYnpaBneHne KOMMyHUKAUAMU TPOEKTA.
Opranu3anys UHHOBAIIMOHHOTO MPOEKTA.
Opranuzanys OpoeKTa peCTPyKTypU3alluy NPEINPUITHS.
CoBpeMeHHast METOI0NIOTHUecKas 0a3a yrnpaBieHHsI POCKTaMH.
NudopManimoHHbIe TEXHOJIOTHH B CUCTEME YIIPABJICHUS IPOCKTaMHU.
VYmpasienue paboTaMu Ha CTaIUU 3aBEPIICHUS MTPOSKTA.
Opranms3anus CHCTeMbl OW3HEC-TUIAHMPOBAHUS I TPUHATHS MapPKETUHTOBBIX

peLeHui.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

1.

[Ipouieccel ncMoONHEHUS! M KOHTPOJIS B YIIPaBICHUH MTPOEKTaAMU

OcHOBHBIE 3Tallbl U OCOOCHHOCTH Pa3BUTHS yIpaBIEHUs poeKkTaMu B Poccun
VYnpaBiieHre 3aMbICIIOM, ITPEAMETHOM 00JIaCThIO U TapaMeTpaMH MPOEKTa.
VYnpaBieHne CTOMMOCTbIO U (PMHAHCHPOBAHUEM MTPOCKTA

VYmpapiieHrne Ka4eCTBOM U PUCKaMH IPOEKTa

[IpoeKTHBIE PUCKH: CYIIHOCTbD, TUIIBIL, METO/IbI OIPEAEIICHNS 1 MUHUMHU3ALUU
VYnpasnenue npoektamu B XX 1 Beke (cTaHAApPTHI, OIXO0/IbI)

Oco0eHHOCTH pa3BUTHUS YIIPABICHH IPOEKTAMH 3a pPyOekoM

MeranpoekTsl: XapaKTepUCTHKa U pealln3alus.

Mauble IpOEKThI: XapaKTEPUCTHKA U peah3alysl.

OO6acTi HEYBEpEHHOCTH U PHUCKa TPOeKTa B POCCHIICKHUX yCIIOBUSIX.
CereBble MOJIENIN B YIIPABIEHUE IPOECKTAMH.

Tunuuxeie OMMOKY IITAHUPOBAHUS MPOEKTA U UX MOCIIEICTBUS.

3aJor yCcrneuHon peaau3aluuy IpoeKTa.

dopmupoBaHuE U pa3BUTHE KOMaHbI IPOEKTA.

IIcuxonoruyeckue acleKkThl YIPaBIEHUsS IPOEKTOM.

NUTOI'OBOE TECTUPOBAHMUME IO JUCHUIIJIMHE
Yrto Takoe npoexkT?

a) IeATeNbHOCTh 10 IPOU3BOJICTBY HOBOT'O MPOJIYKTa C OTpaHUYEHHEM padoT 10 BPEMEHU;
0) JAeATeNbHOCTh, MMEIOUIas LEeNbl0 — JOCTH)KEHHE OINpEAeTCHHBIX (HUHAHCOBBIX
pe3yabTaTOB;
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B) JIESATENBHOCTh, XapaKTepuzyemas MOBTOPSIEMOCTBIO MpOIlecca, PyTUHHOCThIO paboT U
MIPEICKa3yeMOCThIO PE3YJIbTATA;

I') JeATeNIbHOCTh M0 MPOM3BOJCTBY aOCOJIOTHO JIOOOT0 MpPOAyKTa B MPOJYKTa C
OrpaHMYEHUEM padoT MO COAEPKAHUIO, BPEMEHU M CTOMMOCTH;

1) COBOKYITHOCTh DPa0OT, MPOXYKTOB M YCIYyT, MPOM3BOJACTBO KOTOPBIX JIOJKHO OBITH
00€CIEeUYeHO C LENbI0 JOCTHKEHUS IOCTABICHHOM LIENH.

2. OCHOBHBIE XaPAKTEPUCTHKH, MPUCYLIHE IPOCKTHOM 1eATeJIbHOCTH:
a) YETKUE IPOLEAY Pl UCIIOTHEHHUS;

0) BbICOKHE TpeOOBaHUs K IUIAHUPOBAHMUIO;

B) YHUKAJIbHBIM PE3yJIbTaT;

') BpeMEHHBIN XapakTep padoT;

1) TIOBTOPSIIOIIUICS TIPOIIECC

€) HOBbIEe paboThI;

) pyTHHHBIE paOOTHI.

3. YyacTHHUKaMH NPOEKTA SIBJSIOTCH:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOCKTA

0) notpebuTenH pe3yabTara MpoeKTa;

B) 3aKa34YMK M KOMaH]a IIPOCKTa;

r) pU3NYeCcKue JIMa U OPraHU3allM, KOTOPbIe HEMOCPEICTBEHHO BOBJICYECHBI B IPOCKT MM
YbH WHTEPECH MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUN TIPOCKTA;

1) OpraHbl TOCYAapCTBEHHON 1 MyHHIIMIIAIBHOM BIACTH, OCYIIECTBIISIONINE INIICH3HOHHYIO
JeSITeTbHOCTb.

4. IlporpaMMa NpoeKTOB BKJIIOYaeT B ceds:

a) pSII HE CBS3aHHBIX MEXIY COOOW TpOrpaMM WIIM HETOCPEACTBEHHO MPOEKTOB IS
JOCTHKEHUS CTPaTErMYecKuX Iiefieil KoOMIaHuH;

0) psAI CBSI3aHHBIX MEXY IPOSKTOB JJISl IOCTHKCHUS CPEIHECPOYHBIX IIeIei KOMITaHHH;

B) P CBSI3aHHBIX MEXIy COOOH MporpaMM WM HEHNOCPEICTBEHHO IPOEKTOB s
JOCTIDKEHUS KPaTKOCPOUYHBIX IeJIel KOMITaHUH.

5. IllopTdeab NpoekToB — 3TO:

a) KpaTKOCPOYHOE TUIAHUPOBAHHUE;

0) cpeaHecpOYHOE IIIAHUPOBAHHE:

B) JIOJITOCPOYHOE TUTAHUPOBAHHE.

6. Llesab mpoekTa — 370 ...

a) )KeIlaeMbIil pe3yJIbTaT AeATEIIbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEIITHOTO OCYIIIECTBICHUS
IPOEKTA B 33JJaHHBIX YCJIOBUIX €T0 BBIOJHEHUS,

0) HampaBJIeHUS] © OCHOBHBIC TIPUHIIUITHI OCYIIECTBICHUS TIPOCKTA;

B) MOJIy4YECHUE MTPUOBLIH;

T') IpUYHHA CYIIECTBOBAHUS MIPOCKTA;

7. Kputepuu, KOTOPBHIM J0/1:kHA c00TBeTCTBOBaTH SMART-nean

a) 1eJb TOJKHA OBITh U3MEPUMO, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TIOKA3aTeNN U
UX 3HAYEHUSs, 10 KOTOPBIM OIPEEIIETCs CTENEeHb JOCTHKEHUS LIENH;

0) 1enb 1oykHa ObITh COTJIAaCOBaHA BCEMHU 3aUHTEPECOBAHHBIMHU CTOPOHAMY,

B) JIOJKHA OBITH ONpeiesieHa AaTa JOCTUKESHHUS 1IeNH;

T') IIeJTb JTOJDKHA BKITIOYATh B ce0s IepevYeHb OTBETCTBEHHBIX 32 €€ JOCTIKEHHE.

8. ’Ku3HeHHBI! NHMKJI POEKTA — 3TO

a) Habop ATAINoB MPOEKTA;

0) HabOp MPOIIECCOB MPOLCKTA;

B) Ha0Op cTaAMii MPOEKTa;

') Habop NeproI0B MPOEKTA.

9. Buabl Mojesiel :)KU3HEHHOI0 MKJIA:
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a) MOZEeJb BOIONA;

0) MOJIeTh KacKa,

B) UTEPALIMOHHAS MOJEIb;

') UHTErpalliOHHAs MOJIETIb.

10. Bexa — 970 ...

a) Habop JIOTMYECKU B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B MPOILECCE 3aBEPIICHUS KOTOPHIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJITATOB IIPOEKTA

0) MoJIHBIN HabOp MOCe10BaTENbHBIX PA0OT MPOEKTa

B) KJIIOUE€BOE COOBITHE MPOEKTA, UCHOIB3YyEMOE /ISl OCYIIECTBICHHUS KOHTPOJIS HaJl XOJJ0M
€ro peajgn3alnuu.

11. IIpoeKTHBI TPEYrOJIbHUK:

a) 3aKa34YUK — pyKOBOJUTEIb TPOEKTA — UCIIOJIHUTEIH;

0) conepkaHue — CPOKH — CTOUMOCTb;

B) Kau€CTBO — PECyPChl — PUCKH.

12. Kakoii npoeKT cYuTaeTCs YCHeIHbIM —

a) MPOEKT, BHIIIOJIHEHHBIH C HapYLIEHHEM TPOEKTHBIX OrPaHUYEeHH, HO 3aKa34rKa JOBOJICH
pe3yNbTaToM;

0) TpPOEKT, BHINOJHEHHBIH B paMKax MPOEKTHBIX OIpaHWYEHMM, HO 3aKa3uuKa pe3yJbTaT
IIPOEKTA HE YCTPAUBAET;

B) pe3yJIbTaT, MOJIYYEHHBIN CTPOrO B paMKaxX MPOEKTHBIX OIPaHUYEHUN, BHE 3aBUCHMOCTH
OT MHEHHS 3aKa34uKa.

13. YUT0 OTHOCHTCS K NPOECKTHOM IOKYMEHTALMU:

a) ycTas;

0) KaJIeHIapHBbIi TUIaH,

B) BEXa;

T) OI0JKET MPOEKTa;

1) MaTpuIla OTBETCTBEHHOCTH;

€) IPOMEKXyTOUYHBIE aKThI;

) epapxudeckas CTpyKTypa pador.

14. YcraB npoekra —

a) JOKYMEHT, OIMCBIBAIOLINA ATAITbl BBHITIOJIHEHUS POEKTA;

0) TOKyMeHT, (hOpMaJIbHO MTOATBEPKIAIOIINIA CTAPT IPOCKTA.

B) JIOKYMEHT, ONMHCBHIBAIOIIUI CPOKM BBIMOJIHEHHUs paboT, OIOKET MpOoeKTa U YPOBHHU
OTBETCTBEHHOCTH.

I') JOKYMEHT, OUCHIBAIOIINI TPOLIECC Mepeiaun pe3yiibTaTa MPoeKTa 3aKa3uuKy;

J) JTOKYMEHT, YCTaHaBJIMBAIOIIMN MOJHBIM MepeyeHb paboT MpPOEKTa, WX B3aUMOCBSI3b,
NIOCJIEA0BATENBHOCTD U CPOKHU BBINOJIHEHMS, MPOJOJDKUTEIBHOCTH, a TAK)XKE HCIIOIHMUTENEH U
pecypchl, HeOOXOAUMBbIE JIs1 BBIMOJIHEHHS pabOT MpPOEKTa.

15. CocTaB 10KyMeHTa «Y CTaB MPOEKTa»:

a) 1enb, OOOCHOBaHME, MPOEKTHbIE OrPaHWYECHMs, OpraHu3alMOHHAs CTPYKTYpa,
KaJICHJapHBIN TUIaH, OI0KET, IPOEKTHBIE TOMYIIECHUS;

0) MpOEKTHbIE OrpaHUYEHHUS, NMPOU3BOJICTBEHHAs HEOOXOIMMOCTb, KOHTPOJBHBIE TOYKH,
IPOEKTHbIE PUCKH, (PMHAHCOBOE 00OCHOBAHHUE;

B) 11eJ1b, 00OCHOBaHUE, MPOEKTHHIE OIPAaHUYEHHUS, MAaTPULla OTBETCTBEHHOCTH, PECYPCHBIH
IUIaH, YIpaBJIeHUE U3MEHEHUSIMY,

T) 11e7b, 000CHOBaHUE, OIOKET MPOEKTa, JOPOKHAS KapTa, OpraHU3aI[MOHHAS CTPYKTYpa,
MaTpHlla OTBETCTBEHHOCTH, YIIPaBJIEHHE PUCKAMHU.

16. UndopmanmoHHbIe CHCTEMbI YIIPABJICHHUA MPOCKTAMH NPUMEHSAIOTCS JIS:

a) o0ecreyeHHss CHCTEMBbl KaJICHIAPHOTO IUIAHUPOBAHMS, YIPABICHHUS pPeCypcami,
yIpaBiIeHUs COAEPKaHUEM, YIIPABIEHUE CTOUMOCTBIO MPOEKTA;

0) obecrieyeHHs: CUCTEMBI YIIPaBJICHUS] pUCKAaMHU, TOBBIIEHUS 3()()EKTUBHOCTHU MPOEKTA;
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B) o0ecrieyeHne HaWIyyIIero crnocoda NeicTBU A AOCTHXKEHHsI MOCTABICHHBIX Lieen
MIPOEKTAa C yYETOM MPOEKTHBIX OTPaHUYEHUI;

I') OpOTpaMMHBIM MPOAYKT, MO MOAOOPY MepcoHalia HEOOXOAUMOro sl peanu3aliu
MIPOEKTA.

17. I'pynnsl npoueccos ynpaBjaeHHUs IPOCKTAMM:

a) HayaJlo, MJIaHUPOBaHUE, peann3allys; KOHTPOJIb, 3aBEPIICHNUE;

0) cTapT, IUIaHUPOBaHKE, UCTIOJIHEHHUE, PE3yJIbTaT, (PUHUIL;

B) MHHUIIMALIKSA, TUTAHUPOBAHKE, UCTIOJTHEHHE, MOHUTOPUHT ¥ KOHTPOJIb, 3aBEpILICHUE.

I') MHULIAAIMS, peaau3alysi, MOHUTOPHHT, KOHTPOJIb, 3aBEepIICHUE.

18. CrpykrypHas aekommno3uuus pador (CIAP) npoekra — 3710 ...

a) rpaduyeckoe U300pakeHue nepapxudeckoit CTPYKTypbl Bcex paboT mpoeKkTa

0) HampaBJIEHUsI U OCHOBHBIE MTPUHIIMUITBI OCYILIECTBICHHSI IPOECKTa

B) JIEPEBO PECYPCOB NPOEKTA

') OpraHu3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTa

19. Creiikxoaepbi- 3TO

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA

0) notpebuTenH pe3yabTara MpoeKTa;

B) 3aKa34MK M KOMaH/ia MPOEKTa;

r) pU3MYecKue JIMa U OpraHu3alii, KOTOpble HEMOCPEACTBEHHO BOBJICUECHBI B IPOCKT MM
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBICHUN IIPOEKTA;

1) OpraHbl TOCYapCTBEHHON 1 MyHHIIUIIAIBHOM BIIACTH, OCYIIECTBIIAIONINE IUIICH3HOHHYIO
NeSITeNIbHOCTb.

20. PyHKIHOHATBHASA CTPYKTYpPa — 37O ...

a) COBOKYITHOCTh JINHEWHO-()YHKIIMOHATBHBIX TTOAPA3ICNICHUN, TJIe KaXI0€ MoApa3ielieHre
BBITIOJIHSCT ONpeZeNieHHble (DYHKIUHM, XapaKTepHbIe JIi BCEX HAMpaBICHUH JEATENbHOCTH
MPEIIPUSITHS

0) BpeMeHHasi CTPYKTypa, co3faBaeMasi Julsl pelleHUs] KOHKPETHONH KOMIUIEKCHOW 3aJaun
(pa3paboTKH MPOEKTA U €ro peaTn3allun);

B) CTPYKTypa, 3aKkpeIuiloomas B OpPraHU3alMOHHOM IIOCTPOCHMM KOMIIAaHMM JiBa
HaIpaBJIEHUs PYKOBOJICTBA — BEpPTHKaNbHOE (yNpaBieHHE (YHKIHMOHAIbHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMU MOJPA3JICICHUSIMH) U TOPU3OHTAIBbHOE (YIIpaBlIeHHE IPOSKTaMH).

21. Opranu3alMOHHAsA CTPYKTYpa — 370 ...

a) OpraHu3allMOHHO-IIPaBOBasl JOKYMEHTALUS IPEAIPUATHS, PEATTU3YIOLIETO IPOEKT;

0) KOMaH/1a MPOEKTa MO PyKOBOACTBOM MEHEKEepa MPOCKTA;

B) COBOKYITHOCTb 3JIEMEHTOB OpraHu3aluu (JOJDKHOCTEH M CTPYKTYPHBIX MOApa3eICHH)
U CBsI3€l MEXIy HUMH;

I') JOKyMEHTAIUsl, peTIaMEHTHPYIOLIasl POLIECCHI, IPOUCXOASAIINE B OPraHU3aIUH.

22. IlnanupoBaHue MPOEKTA — ITO ...

a) HEMPEepBIBHBIN MpoIecc ONpeAeIeHNs HaWTyulIero cnocoda AeWCTBUi 17151 TOCTUKEHUS
MIOCTABJICHHBIX IIeJIel IPOEKTa C YYETOM CKJIa/IbIBaIOLIeiicsi 0OCTaHOBKH;

0) pa3oBOE MEPONPUATHE MO CO3AAHUIO CBOJHOTO TJIaHA ITPOEKTa;

B) O9TO CTaausl IMpolecca YIPaBIEHUS TMPOEKTOM, pE3yJIbTaTOM KOTOPOH SIBISIETCS
CaHKLMOHMPOBAHHE Hayasla IPOEKTa.

23. KasienaapHblii IU1aH — 3710 ...

a) cereBas quarpamma IpoeKkTa

0) JOKYMEHT, YCTaHABJIMBAIOIIUN MOJHBIA MepedeHb paboT MPOEKTa, UX B3aUMOCBS3b,
NIOCJIEA0BATENBHOCTD U CPOKH BBINOJIHEHMS, MPOJOJDKUTEIBHOCTH, a TAK)XKE HCIIOIHUTENEH U
pecypchl, He0OOX0AUMBIE TSI BBITIOJTHEHUS paObOT MPOEKTa

B) IUIaH IO CO3JaHMIO KaJeHIaps;

') JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHbIE BPEMEHHbIE OIPaHUYEHHSI TPOEKTA

24. Inarpamma I'anta — 3710 ...

a) IOKyMEHT, yCTaHaBIUBAIOLINIl OCHOBHBIE PECYPCHBIE OIPaHUYECHHSI IPOEKTA,
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0) rpaduueckoe n300paskeHNE HEPAPXUUECKOI CTPYKTYphI BCEX pabOT MPOEKTa;

B) JIEPEBO PECYPCOB MPOEKTA;

I') OpraHu3allMOHHAs CTPYKTypa KOMaHIbl IIPOEKTa

25. MeTox KpUTHYECKOTO MYTH UCIOJIb3YeTCH IS ...

a) ONpeIeeHUs IPOIOJKUTEIBHOCTH BBIITOJIHEHHSI OT/IEIBbHBIX padoT;

0) MIaHUPOBAHUS PUCKOB ITPOEKTA

B) IJITAHUPOBAHUS MEPOIIPHUATUH 1O BBIXOAY M3 KPUTHUECKUX CUTYAIU

T') ONITUMM3AIMH (COKPAIICHHS) CPOKOB PeaTM3aIlid TTPOCKTA.

26. Kaxoii Tun cBsi3u 3QgeKTHBHEE IVIAHUPOBATH OT KOHIIA IPOEKTA:

a) puHUILI-CTAPT;

0) crapT-cTaprt;

B) (buHMII-(DUHMUIIT;

T) cTapT-(pUHUILL

27. ba3oBblil 0I0[:KeT NMPOEKTAa BKJIKYAET B ceds:

a) pe3epB Ha U3BECTHBIEC PUCKU;

0) pe3epB Ha HEU3BECTHBIE PHUCKHU;

B) pacnpe/ieIeHHbINA OI0JIKET;

T') HepacnpeesIeHHbIH OI0/KeT.

28. CTparerun pearnpoBaHusi HA PUCK PUCKAMM:

a) «CTpaTerusi pearupoBaHMsI Ha yTPO3bl;

0) «cTparerus pearupoBaHusl HA BO3MOKHOCTHY;

B) «CTpaTerusi OJIOKUPOBAHUSD.

Kniou: 1)a. 2) 6,6, 2,e.3)6.4)6.5)6.6)a.7)ae 8 a. 9)ae 10)es. 11)6.12)a. 13)
a,0,e,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)
a,6,.2. 28) a,0.

BOIIPOCHI K 3AYETY

Onpenenenne npoekta. [IpoekTHas u onepauMoHHas AEATEIbHOCTH
Lens npoekra. JKn3HEHHBIN IUKII TPOEKTA
Orpanndenust npoekTa. [IpoeKTHBIN TpeyroapHUK
OCHOBHBIE IPOEKTHBIE JJOKYMEHTBI
NHdopmanoHHble CUCTEMBI YTIPABICHUS IPOCKTaMH.
[TocnenoBaTenpHOCTH MIPOLIECCOB YIIPABIECHUS IPOEKTOM
3aMHTEpEeCOBAHHbIE CTOPOHBI TPOEKTA
C6o0p TpeOoBaHUH K IPOEKTY

9. Pa3pabotka nepapxuueckoit ctpykrypsl padot (MCP)

10. Pa3pabotka MCP B nH(pOpMaIIMOHHOMN cUCTEME yIpPaBJICHUS IPOSKTaMHU.

11. Bugasl paboT B mpoeKTe.

12. CereBas auarpamma IpoeKTa.

13. Onpenenenue pecypcoB IPOEKTaA.

14. OreHka ATUTENBHOCTH PadoT.

15. Pa3zpaboTka KalleHZapHOTO IUIaHAa B HH(OPMALIMOHHOW CHCTEME YIpPaBIICHUS
IIPOEKTaMHU.

16. OueHka CTOMMOCTH MPOEKTA.

17. Ouenka ctoumocTu pecypcoB. CMeTa mpoeKTa.

18. bromxer npoekra. KpnBas 3aTpaT npoekra.

19. VYnpasneHne KOMMyHHUKALUSAMU IPOEKTA.

20. YnpaBieHHe KOMaHI0W MPOEKTA.

21. TIpoektHble pucku. O030p MPOLECCOB YIPABICHUS PUCKAMHU.

22. Unentudukanus puckoB MpOEKTa.

23. OneHka pUCKOB IIPOEKTA.

24. Pa3paboTka MEpONpUITHI pearnpoBaHUs HA PUCKH.
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25. Hcnonp3oBaHue HMH(POPMALMOHHBIX TEXHOJOTUH JJs YOpaBICHUS pPUCKaMU B
MIPOEKTE.

26. MeTton KpUTHYECKOTO ITyTH.

27. IlpakTnueckoe NPUMEHEHHE METOJA KPUTUIECKOTO Ty TH.

28. Meton KpUTUYECKOW LIETH.

29. Onrtumuszanus pecypcos.

30. Cxarue pacnucaHusl.

31. Ouenka miaHa.

32. Cucrema KoHTpoJs npoekTa. KoHuemnius 6a30Boro miaHa.

33. MeToapl OIICHOK COCTOSIHUS paboT

34. ba3oBblil IIJ1aH MPOEKTA.

35. Meroa ocBoeHHOTO 00BbemMa. OCHOBHBIE TAPAMETPHI.

36. Iloxa3zatenu 3()()eKTUBHOCTH BBHIIIOJHEHHUS TUIAHA.

37. IIporHo3 mpoekTa.

Pasznen 3. Onucanne mokasarteJieil U KpuTepueB OLEHUBAHUS KOMIIETeHIUIl
Ha Pa3JIMYHbIX dTanax ux GopMupoOBaHMs, ONIUCAHUE HIKAJ OLlCeHUBAHUS

bannpHo-peliTuHrOBast cuctema siBIsieTcs 0a30BOM CHUCTEMOU OICHUBAHUS
c(hOpMHUPOBAHHOCTH KOMITETCHITUH 00y4aroImuXxcsi ouHOr (popMbl 00yUueHHUs.

Hrorosast orenka chOpMHUPOBAHHOCTH KOMIETEHIMHU(I) OO0ydarommxcs B
paMKax OaIbHO-PEHTUHTOBOM CHCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH, TPOMEKYTOUHOM aTTECTALUU U OIIPECIISIETCS KaKk CyMMa
0aJIo0B, MONYYEHHBIX OOYYArONIMMUCS B PE3yJIbTaTe MPOXOXKICHUS BceX (opm
KOHTPOJISI.

Ouenka  copmMupoOBaHHOCTH
CKJIaJIbIBACTCS U3 JIBYX COCTABJISIOIIUX:

v/ miepBasi COCTaBISAIONIAas — OIEHKA IpenoaaBaTeieM CHOPMUPOBAHHOCTH
KOMITETEHUIUU(H) B TEYEHUE CEMECTPA B XOJE TEKYIIEro KOHTPOJS yCIEeBAEMOCTH
(makcumym 100 OGamioB). CTpykTypa NEpBOM COCTaBISIIOLIECH ONpEneIsIeTcs
TEXHOJIOTUYECKON KapTOM JUCIUIUIMHBI, KOTOpas B HaUajie ceMecTpa JOBOJIUTCS 10
CBEJICHUS 00YYaIOIINXCS;

v/ BTOpasi COCTaBJIAIONIas — OIEHKAa C(OPMUPOBAHHOCTH KOMITETEHIIHHU(I)
oOyyJaroruxcs Ha 3a4ete (Makcumym — 20 6asioB).

JIJIst CTYIEHTOB OYHO-3a09HON 1 3a09HON (popM 00ydeHUs TpuMeHseTcs 4-X
OajyibHAasT M OWHaApHash IIKAJIbl OIICHMBAHUSL PE3YJbTATOB TEKYIIETO KOHTPOJIS

CIIEBAEMOCTH U MIPOMEKYTOUHOM aTTeCTAlIMU 00YYaOIIMXCSL.

KOMMEeTeHIMU(i) MO0  JAUCIUILIIMHE

YpoBHHU IIponBuUHYTBI ba3osbIii IHoporoseiii | /{onoporoBsbl
OCBOCHMS YPOBEHb YPOBEHb YPOBEHb il YPOBEeHb
KOMIIeTeHIu M
100 — GannpHas 8Su=> 70 — 84 51-69 0-50
HIKaza
4 — OaybHas «OTIINYHO» «XOPOLLIO» «YIOBJIETBOPUT | «HEYAOBIJIETBO
LIKaJIa €IbHO» PUTEIBHO»
bunapnas 3a4TeHo He 3aureno
HIKaJIa

49




IIIkana oeHOK MPH TeKYyIeM KOHTPOJIe YCIeBAeMOCTH M0 Pa3JIUYHbIM
NMOKa3aTeJasIM

Iloxkazamenu oyenueanusn
chopmuposannocmu Komnemenyuil

bannwt Ouenka

YCTHBIN 0npoc

0-20 | «<HEyZOBIETBOPUTEIBHO
«yZAOBJIETBOPUTEIILHO
«XOpOILIO»

«COTIIUIHO»

Pemenue CUTYyallMOHHBIX 3a1a4

0-5 «HEYIOBJIETBOPUTEIBLHO»
«YJIOBJIETBOPUTEIBHO
«XOPOIIIO»

«OTIHUYIHO»

TectupoBanue

0-30 | «<HEyIOBIETBOPUTEIBLHO
«YAOBJIETBOPUTEIILHO
«XOPpOILO»

«OTIHUYHO»

Pemenue xelic-3amau

0-5 «HEYJOBJIETBOPUTEIHHO
«YJIOBJICTBOPUTEIHHO
«XOPOLLIO»

«OTIHUYIHO»

Yyactne B JAUCKyCCHM IIpU
«KPYTJIOTO CTOJIa»

MPOBEICHUHA

0-20 | «<HEyZOBIETBOPUTEIBLHO»
«YJOBJIETBOPUTEIBHO
«XOPOUIO»

«OTIUYHO»

KonTponbHas paborta

0-30 | «<HEyJIOBJIETBOPUTEIBHOY
«YJOBJIETBOPUTEIHHO
«XOPOIUIO»

«KOTIIUYIHO»

Pemenue 3agau

0-5 «HEYJIOBIIETBOPUTEIILHO»
«YZIOBJIETBOPUTEITHHOY
«XOPOIIIO»

«OTIHUYHO»

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHMSI YPOBHIO OCBOCHMSI
KOMIIeTeHIINH
10 TEKYIEeMY KOHTPOJII0 YCIIEBAEMOCTH

bannw Ouenka Yposenw Kpumepuu ouenueanusn
0ceoenus
KOMnemeHuuu
0-50 | «aeynosnerBopu | Jlomoporoseiii | OOy4aromuiicss He MPUOOPEI 3HAHUS,
TEJILHO» YPOBEHB YMEHHUS U HE BJIAJEET
KOMIIETCHITUSIMH B ooBeme,
3aKperIeHHOM paboueit

50




NPOrpamMMON AUCITUTIIMHBI

51-69

«YIOBJIETBOPUTE
JIBHO»

[Toporoseii
YPOBEHb

He MeHee 50% 3aJIaHNMH,
MOICKAIUX TEKYIIEMY KOHTPOJIIO
YCIIEBa€MOCTH,  BBINOJHEHBI  0€3
CYIIECTBEHHBIX OITHOOK

70-84

«XOPOUIO»

bazoBrlit
YPOBEHb

OOy4aronuMcsi  BBITIOJIHEHO  HE
MeHee 75% 3amanuii, moJyIeKaIux
TEKYIleMY KOHTPOJIIO YCIIEBAEMOCTH,
WJIM TPU BBITIOJHEHUH BCEX 3aIaHUMN
JOTYIIICHBI HE3HAYUTENbHBIE
omuOKK;, OOyYarolmuica TMoKa3all
BJIaJICHHE HaBBIKAMH
CHUCTEMATH3allMK  MaTepuaja U
MPUMEHEHUST €ro TpH PEIICHUH
MPaKTUYECKUX 3aJaHul; 3aJlaHus
BBITIOJIHEHBI O€3 OIMOOK

85-100

«OTIHUYHO»

IIponBuHyTHII
YPOBEHb

100% 3aJJaHuM, MO JJIEKAIIINX
TEKyIIeMy KOHTPOJIIO yCIIEBAeMOCTH,
BBITMIOJTHEHBI CaMOCTOSITEIbHO M B
TpeOyeMoM oObeMe; 00ydaromuiics
IposIBJIsIET  yMEHHE  0000IIaTh,
CUCTEMATU3UPOBATh MaTepual U
MPUMEHSATh €ro TMpU  PEIICHUH
MPAKTUYECKUX 3aJaHul; 3aJlaHUS
BBITIOJTHCHBI C OAPOOHBIMU
MOSICHEHUSIMA u
apryMEHTHPOBAHHBIMH BBIBOJIAMHU

HIkana oleHOK 10 MPOMEKYTOYHOM ATTECTALNM

Haumenosanue gpopmut bannu

npomeofcymouuoﬁ ammecmauuu

Ouenka

3auer

0-20

«3a4YTCHO»
«HC 3a4TCHO»

CooTBeTcTBHE KPUTEPHEB OLICHUBAHMSI YPOBHIO OCBOCHMSI
KOMIIeTCHIUI 10 MPOMEKYTOYHOM aTTeCTAllMU 00Y4aIIMXCS

Bannu Ouenka Ypoeseno Kpumepuu oyenueanus
0c60eHUs
KoMnemeHuuu
0-9 | He 3auTeHo Jlomoporoseiii | OOy4aromuiics He mpuoOpes 3HAHMUS,
YPOBEHb yMEHUS u HE BIIAJICET
KOMIIETEHIUSIMU B o0BeEME,
3aKPETUICHHOM paboueit
MIPOTrPaMMOM JUCITUTUTNHBL
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00y4JaroIIMiicss He CMOT OTBETHTH Ha
BOITPOCHI

10-20

3a4yTeHo

[Toporoseiit

YPOBEHB

OOyuaromuiics  Jajd  HEIMOJIHbBIC
OTBETHI Ha BOIIPOCHI, C
HEJIOCTaTOYHOU apryMeHTaluen,
NPAaKTHYECKHUE 3aJaHUS BBITOJHCHBI
HC  MOJIHOCTbIO,  KOMIIETCHIIUH,
OCBaMBacMbI€ B MPOIECCE U3YUCHUS
IUCIHILTAHBI COPMUPOBAHEI HE B
MIOJTHOM OOBEME.

ba3zoBrIit
YPOBEHb

OOyuaromuiics B 1LEJIOM TpHOOpE
3HAHUSI M YMEHHMS B  paMKax
OCBaMBaeMBbIX B TIpollecce 00ydeHUs
Mo  JUCIUIUIMHE  KOMITCTEHIIN;
oOydaromuiicss OTBeTHJI Ha BCE
BOIIPOCHI, TOYHO JIajl OTIPEICTICHUS
TIOHSTHS, HO 3aTpyAHSICTCS
MIOJITBEPIUTH TEOPETHUCCKUEC
TIOJIOYKEHUS MPAKTHICCKUMHU
npuMepamMu; 00yJarolIHiics oKa3al
XOpOIINe 3HAHUS TI0 TMPEAMETY,
BJIaJICHUE HaBBIKAMHU
CUCTEMATH3allMK  MaTepuaga U
MTOJTHOCTBIO BBITIOJTHUTT
MIPAKTUYECKUEC 3aTaHUS

[IponBUHYTHIN

YPOBEHb

OOyuaronuiics MpuoOpes 3HaHUS,
YMEHUS ¥ HABBIKU B TIOJTHOM 00BEME,

3aKperICHHOM paboueit
IpoTrpaMMoi JUCIUTUTAHBL;
TEPMHUHOJIOTHYSCKUIA amnmapar
UCTIOJb30BaH MPABUIBHO; OTBETHI
TIOJTHBIC, o0CTOSATETHHBIC,
apryMEeHTHPOBAHHBIE,

MOJITBEPKICHBI KOHKPETHBIMU
MIpUMEpaMHu; oOydJaromuiics

MpOSIBIISIET  yMeHue  00001maTh,
CUCTEMATH3MpOBaTh MaTepual M
BBITIOJTHSCT MPAKTUYCCKUE 3aJJaHUS C
MOJPOOHBIMH ~ TIOSICHCHHUSIMH U
apryMEHTHPOBAHHBIMH BBIBOJAMHU
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Tecmuposanue.
W3YUYCHHUSI KaXKJI0M TEMBI Kypca.

Pasznen 4. MeToguueckue MaTepuabl, onpeaeasiome npoueaypbl
OlleHMBAHMS 3HAHUI, yMEHH i, HABBIKOB, XapPaKTePU3YyIOIIUX 3TANbI

¢GopmupoBaHusi KOMNETEHIIUI

KOHTpOJ'IB B BHAC TCCTOB MOXKCT HCIIOJIB30BAaTbBCsA ITIOCIIC

HToroBoe TeCTUpOBaHKHE MOYKHO MPOBOANTH B hopMe:

*KOMITBIOTEPHOTO TECTHPOBAHMS, T.€. KOMIIBIOTED MPOM3BOJILHO BbIOHMpaeT
BOIIPOCHI M3 0a3bl IAHHBIX 110 CTEIICHU CIIOKHOCTH;

*IIMCHbMEHHBIX OTBETOB, T.€. IPET0/IaBaTelb, 33/1a€T BOIPOC U JACT HECKOJIBKO
BapUAHTOB OTBETa, a OOYYAIOIIMKCS HA OTICIBHOM JIMCTE 3aIlMChIBACT HOMeEpa
BOIIPOCOB U HOMEPA COOTBETCTBYIOIIUX OTBETOB.

Jis  nocTrokeHHs OOJIbIIeH JIOCTOBEPHOCTH PE3yJIbTaTOB TECTHPOBAHHUS
CJIEAYET CTPOUTH TEKCT TaK, YTOOBI y 00ydarormuxcs 0b110 He 6onee 40 — 50 cexyH
JUIsS. OTBETAa Ha OAWH Bompoc. MITOroBbIl TECT MOJKEH BKIOYaTh HEe MeHee 30-50
BOIIPOCOB TI0 BCEMY KYypCY.
MeToauka oneHHBAHUS BBLINOJHEHHS TECTOB

bamusl| IIkaja oueHok IMoxka3arenn Kputepun
Ot1nu4uHO 1. IlomHoTa Beimonaeno 6onee 85 %
BBIIIOJIHCHHUS TECTOBBIX  [3aJlaHUH IPEI0KEHHOTO
26-30 3aJIaHUH; TecTa, B 3aJaHUAX
2. CBOEBPEMEHHOCTb  |OTKPBITOTO THIIA  JIaH
BBIIOJTHCHMS, [OJIHBIM,  Pa3BEPHYTHIN
3. IIpaBHJILHOCTH OTBET Ha MNOCTaBJICHHBIM
OTBETOB Ha BOMPOCHI; BOIIPOC
21-25 Xopouio 4. CamocTOATENBHOCTh |BhimotHeHO Oosiee 70 %
TECTUPOBAHMS; 3aJaHUN MPETI0KEHHOTO
S. UT.O. TECTa, B 3aJIaHUSAX
OTKPBITOTO  THNIA _ JaH
MOJIHBIA,  Pa3BEPHYTHIN
OTBET HA MNOCTaBJICHHBIM
BOIIPOC; OJHAKO OBLIH
JTOIYIIIEHbI HETOYHOCTH B
OIPEJICIICHUM  MOHSATHH,
TEPMHUHOB U JIP.
16-20 | Y10BiIeTBOPUTENHHO Brinoaeno 6oisee 54 %

3aJaHUM TIPEIJIOKECHHOIO

TECTa, B 3aJIaHUIX
OTKPBLITOTO  THIA  JaH
HEMOJHBbIM OTBET  HA

MOCTaBJICHHBIN BONPOC, B

OTBETE HE MPUCYTCTBYIOT

JOKa3aTCIIbHBIC
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[IPUMEPBI,  TEKCT  CO

CTHJIIMCTHYCCKUMU 41
opdorpaduaecKuMu
OITHOKAMH.

0-15 |[HeynoBineTBOpPUTEIBHO BoinosiHeHO  He  Gojee

53% 3alaHuI

NPCAJIOKCHHOT'O TCCTA,

Ha MTOCTABJICHHbBIC
BOIIPOCHI OTBET
OTCYTCTBYET WIN
HEIMOJIHBIMA,  JONYIICHBI

CYIIIECTBEHHBIC OIINOKHU B
TEOPETHUCCKOM
Marepuaiae  (TepMHUHAX,
MOHSTHSIX).

Yemmuwuii onpoc. Pa3BepHyTHIN OTBET 00yYarOIIETOCs TOJDKEH MPEICTABIATh
co0oi1 CBsI3HOE, JOTHYECKH MOCIENI0BaTEIbHOE COOOIICHHE Ha 3aJaHHYI0 TeMy,
MOKa3bIBaTh €r0 yYMEHHE NPUMEHATH OMNPENENICHUs, NpaBuUia B KOHKPETHBIX
CIIyyasix.

Kpurepun onenuBanus:

1) MOTHOTY U MPAaBUIBLHOCTh OTBETA,

2) crerneHb 0CO3HAHHOCTH, MOHUMAHUS U3YYEHHOIO;

3) s3b1KOBOE O(hOpMIIEHHE OTBETA.

MeToanka oleHUBAHNS OTBETOB HA YCTHbIE BONPOCHI

banisl IIkaJia oueHok IHoxa3zaresun Kpurepuu
17-20 OT1nn4yHO 1. Tlomuora mauseix  [[loano u
OTBETOB; APSYMEHMUpPOBAHO  OAHbl

2. ApeymeHmuposanHo |omeemvl NO COOEPIHCAHUIO
cmb 0anHblx omeemos; 3adanus.  OOHapyHCeHo

3. IIpaBMJILHOCTH NOHUMAHUe mamepuanda,
OTBETOB Ha BOMPOCHI; Moocem 0boCcCHO8amMb C60uU
4. UT.I. CyaHcOeHus, NpUMeHUumbs

SBHAHUSAL ~HA ~ NpaKmuxke,
npusecmu  HeobXxoo0umbie
npumepvl He MOIbKO NO

VUeOHUKY, HO u
CAMOCMOSIMENLHO
cocmasienHuvle.
Uznoocenue mamepuand
noCc1e008amenbHO u
NpAGUILHO.
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11-16 Xopor1io
6-10 | YoBieTBOPUTEIBLHO
0-5 |HeynoBneTBOpUTEIBHO

Obyuarowuiics Ooaem
omaem,
y0o8iemeopsaowull.  mem
oice mpebo8arHusim, 4mo u
Ol OYEeHKU «OMIUYHOY,
HO odonyckaem 1-2
owudKU, Komopwvie cam
ice ucnpasisen.

Obyuarowuiics
o0OHapyoicueaem 3Hamue u
noHuManue OCHOBHBIX
NOJI0JHCEHUT O0aHHO20
3a0aHUsl, HO:

1) wuznacaem mamepuan
HenoiHo U  OonycKaem

HemouHoCmu 8
onpedeneHuu  NOHAMULL
unu Gopmynuposke
npasu,

2) He ymeem 00CMAamo4Ho
21yb0KO U 00KA3aMmMeNbHO
obocHo8amb ceou
CyocOeHust u  npugecmu
ceoU npuMepbl,

3) uznacaem mamepual

Henoci1e008amelbHO u
donyckaem OUUOKU.
Obyuarowuiics
0OHapyJCcUsaem He3HaHue,
omeema Ha
coomeemcmayouee
3a0anue, odonyckaem

ouwuobKu 8 ¢hopmyauposke
onpeodeneHull U Npasul,
uckascarowue uUx CMulci,
becnops0ouno u
HeyeepeHHO uznazaem
mamepuai, Ommeuaromcs
maxkue HeOOCMAamKu 6
noo2comoeke  cmyoenma,

Komopbole AGJIAIOMCA
CEePbE3HbIM
npensimcmeuem K

cnewHomy 08/1a0eHUI0
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nocedyiouum
MaAMepuaiom.

Koumponvnas paboma. llens npoBesieHUs KOHTPOIBLHOW pabOTHI COCTOUT B
BBISICHCHUM  YPOBHS 3HAHWM, TMOJYYEHHBIX YyYallUMHUCS B  pe3yjbTare
OPOCTYIIMBAHUS JIEKIMI, TIOCEHIEHUs] CEMHHApOB, a TaKXe B pe3yjbTaTe
CaMOCTOATENLHOT0 U3y4yeHus: Mmatepuasia. KontponpHas paboTta BKIIO4aeT B ce0s 2
TEOPETUYECKHUX BOMPOCA U MpaKTUUYeCKoe 3aaaHue. Ha BhIMOIHEHUE KOHTPOJIbHOM
paboTel oTBOAUTCSA 60 MUHYT.

B pamMkax nmocTaBieHHOM 11eJIM PEIIaloTCs CIEeYIOLIUe 3a/1a4uu:

*BBISICHEHHUE KauyecTBa W CTENEHM NMOHUMAaHUS YYalllUMHCS JIEKIIMOHHOTO
MaTepHana;

*pa3BUTHUE U 3aKPEIJIEHUE HABBIKOB BHIPAXKEHHUS YUAIIUMHUCS CBOUX MBICIIEH;

*pacIIMPEHNE BAPUAHTOB CAMOCTOATENILHOM 1IeJICHAPABIECHHON OATOTOBKHU
yYaInuXCs;

*pa3BUTHE HABBIKOB 00OOIICHUS PAa3IMYHbBIX JTUTEPATYPHBIX UCTOYHHUKOB;

*[PEJOCTABICHUE BO3MOXHOCTH YYal[UMCSl COIOCTaBJSATh Pa3HbIE TOYKHU
3peHus M0 pacCMAaTPUBAEMOMY BOIIPOCY.

MeToanka OleHUBAHUSA KOHTPOJbHBIX padoT

baaabl
IIkaJia oueHok Moka3zatenn Kpurepun

OtnuuHO 1. TlonHora naHHbIX  |OOHApYIHCEHB

OTBETOB; UCKTIIOYUmMEIbHble 3HAHUS,
26-30 2. Apeymenmuposanno \abconromuoe NOHUMAHUE
Ccmb OAHHBIX OMBEMO8;  (Cymu 80NPOCO8,
3. IIpaBUIBHOCTH NpAsUIbHOCMb  pelleHUs
OTBETOB HA BOMPOCHI,  [3aday, 0Oe3YKOPU3HEeHHOe
4. UT.AO. 3HaHue OCHOBHBIX]
NOHAMUU U  NOJOICEHU,
02U4ecKu U JleKCU4ecKu
CDAMOMHO  U3NONHCEHHDIE,
cooeporcamenvhbvie,
apeyMeHmupoganHvle U
ucyepnvleaouue Omeemeol.
21-25 Xopo1io Obyuarowuiics
nokazvieaem  meepobvle,
00CMamoyHo NOJIHbIE
3HaHUA, Xopouiee
nonumanue cymu
80NpPOCO8, npasuIvbHoe,
eulenue 3a0ad,
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16-20

Y IOBJIETBOPUTENBHO

0-15

HeyaoBieTBopuTebHO

npasuibHble 0omeemvl Hd
BONPOCHl,  MUHUMATbHOE
KOIUYEeCmB0
HemouHocmel,
HebpedcHoe oopmiieHue.
Obyuarowuiics
oOHapycusaem 3HaHue u
noHumManue OCHOBHDIX|
1OI0ICeH UL OAHHO20
3a0anus, HO  u3iaeaem
mamepuar — HenoiHo U
oonyckaem HemouYHOCMU 8
onpeoeieHUU NOHAMUL UU
Gopmynuposke  npasui,
npu pewlenuu 3aday, He
ymeem 00CmMamouHo
21yO0KO U 00KA3AMENbHO
0bocHoBamb ceou
CyoIcoenuss u - npusecmu
ce0U npumepbi.
Obyuarowuiics
oOHapyxcusaem He3HaHue
omeema HA
coomeemcmayroujee
3a0aHue, HenoHUMAaHue
cymu, boavuoe
KOJIUYECmB0 2pyoblX
OWUOOK, omcymcmasue|
102UKU U30JICEeHUS
mamepuana

Pewenue 3aoau. Pemenue 3amad mpecieayeT LEIU 3aKperieHUs 3HaAHUM
00yYaIOIIMMUCS TEOPETUICCKUX U METOANICCKUX OCHOB JTUCITUTIIINHBI 1 OCHOBHBIX
pa3iesioB, pa3BUTHE HABBIKOB pacyeTa OCHOBHBIX SKOHOMHYECKHX ITOKa3aTelIeh, Ha
OCHOBE TMPEJCTABICHHBIX JAHHBIX, aHalW3a W WHTEPIPETAUU TOJTYYSCHHBIX
BBIBOJIOB. [[7I1 MOATOTOBKM K PEHICHUIO 3a/Jady OOyYarolUMCSl PEKOMEHIYETCS
U3YYUTh METOJUYECKYI0 M CIPABOYHYIO JUTEpATypy MO TeME€, O3HAKOMHUTHLCSA C
dbopmyliamu pacuera nmokaszareyei.
MeToauka olleHMBAHUSA pellieHus 3a1a4

banabl

[Ixana oneHOK

IHoka3arean

Kpurepuu

OTJIM4YHO

1.

ITomHOTA

peulerus 3a0ay;

2. CBOEBpPEMEHHOC

[lonnoe eepnoe pewenue. B
102UHeCKOM  PACCYHCOeHUU U

eweHuy Hem ouwubokK, 3a0ayd
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Th BBIITOJIHCHU,

3. IlpaBHILHOCTH
OTBETOB Ha

BOIPOCHI;
4. MT.0.

34

Xopo1o

1-2

YIIOBJIGTBOPI/ITGJIBHO

peuiena PAYUOHATILHBIM
cnocobom.  Hcro  onucau
cnocod peuerus.
[Ipooemoncmpuposarvl

VyMeHue AHATUZUPOBATND

cumyayuro U HAXo0umo
ONnMuUMAaibHoe  KOJIUYEeCmB0
peuleHull, ymeHue pabomams c
ungopmayuel, 8 mom ducie
yMeHue 3ampebosamu
OONONHUMENbHYIO

ungopmayuio, HeobXOOUMYHO
Ol YMOYHEHUsi Ccumyayuu,
HABBIKU YemK0o20 U MOYHO20

UBTIONCEHUS. cobcmeenHoll
MOUKU 3peHUs 6 YCMHOU U
NnUCbMEHHOI Gopme,
yoeoumenbHo2o
omcmausanust ceoell MouyKu
3DeHus.

OcHosHble  mpebo8anusi K
peulenuro 3a0ay GulNOJIHEHbI,
HO npu 3MOM  OONyuUjeHsl
Hedouemvl. B nocuueckom
paccysicoeHul u peuleHuu Hem
owUOOK, HO oonyujena
owubKa 8 U3TI0JHCEeHUU
npagosou  nosuyuu.  Ilpu
00bsACHEeHUU CIOJHCHO20
IOpUOUYeCcK020 SA671eHUs
Ka3aHvl He 8ce (hakmopul.

Umeromces cyujecmeeHmble
OMCMYNJIeHUss OMm peuleHusl
3a0au. B yacmHoCmu,
OmCymcmeyom — Haevlku U
VMeHUs MoOoenuposams
peuienuss 8 COOmeemcmeuu
3a0anuem, npeocmasisimo
pasiuuHbvle n00X00bl K
paspabomke NIaHo8
Oeticmauil, OpUeHMUPOBAHHBLX]

HA KOHEeYHbLl pesyiobmant.

59



Pewenue ne
0OHAPYIHCUBACTNCSL

0 HeynoBneTBOpUTENBHO

npooiembl.

6blNOJIHEHO,

HenoHuManue NoCMaeileHHOl

Pewenue ketic-3a0au. Penienue keic-3a1ayd - METOJI aKTUBHOTO MPOOJIEMHO-
CUTYaIlMOHHOI'O aHaJii3a, OCHOBAHHOE HAa OOYUYEHUH IyTEM PEIICHUSI KOHKPETHBIX
3agay-cutyanii. MeTtoa pemieHus Kelc-3ajad OTHOCUTCA K HWMHUTAIMOHHBIM
MeToJaM 00yUYeHHS.

Cyl1ecTBYIOT J1Ba METOJIa PELICHUS Kelc-3a/1ay:

Ienb mepBoro - o0y4eHue MOMCKY €IMHCTBEHHOT'O BEPHOTO PEIICHUS

I{enb BTOpOTO — CO3/1aHHE MHOTOBAPUAHTHOCTH PEIICHUS TTPOOIESMBI

Meton Keic-00yueHHs MO3BOJISIET IOBBICUTH IMO3HABATENIBHBIM HHTEPEC
oOyJarommxcsi K  HW3y4aeMbIM  JUCIUIUIMHAM, CIOCOOCTBYET  Pa3BUTHIO
UCCIIEIOBATENIbCKUX, KOMMYHUKATUBHBIX M TBOPUYECKUX HABBIKOB MPUHSITHUS
pELIEHNH.

OTauuuTenbHON OCOOCHHOCTHIO METOJIa SIBJISIETCS CO3[IaHUE MPOOJIEMHOMN
CUTYaIMH1 Ha OCHOBE (DaKTOB U3 peasibHON (PMHAHCOBOM MPAKTUKH.

Jist 3 eKTUBHOCTH MeToJa HeOOXOAMMBI JBa YCJIOBHS: XOpollas Keiic-
3a/1a4a 1 OMpeJieSIieHHas: METOJIMKA €ro UCIOIb30BaHus B yueOHOM mporiecce. s
3TOTO HEOOXOIUMO pa3padoTaTh MOJIENIb KOHKPETHON CUTYyAIlUH T10 ONpe/IeICHHBIM
npaBujiaM, OTpa)kash KOMIUIEKC 3HAHUM W MPAKTUYECKUX HABBIKOB, KOTOPHIC
oOyyarommMcsl HY>KHO TIOJIy4uTh 1O AaHHOHM Teme. IlperogaBarens BBICTyIAeT B
PO  BEOyIIEro, TEHEPHUPYIOIIETO  BOMPOCHl,  (PUKCHUPYIOIIETO  OTBETHI,
MO/ICPKUBAIOIIET0 AUCKyccHio. O0ydaromuecs, MpoaHaIu3upoOBaB 3a/1ady, JTafoT
OTBETHI.

JIOCTOMHCTBOM METOJla CUTYallMOHHOI'O aHallu3a SIBISETCS MPEOJI0JICHUE
nedexTa TpaJuIMOHHOTO O0OYUYEHUs, CBI3aHHOTO C «CyXOCThIO». MeTo ] mo3BoseT
OPUMEHHUTh TEOPETUYECKUE 3HAHUS K PEIICHUI0 MPAKTUYECKUX  3ajiad,
CIOCOOCTBYET PA3BUTUIO Y 00YUAIOIIUXCS CAMOCTOSTEIbHOTO MBIIIJICHUS, YMEHUS
BBICTYIIIMBATh M YUUTHIBATh aJIbTEPHATUBHYIO TOUKY 3PEHUS U apryMEHTHPOBAHHO
BBICKA3aTh CBOIO.

MeToauKa OLICHUBAHUS PelICHUS Kelc-3a1a4

bajuibl
IIIkana oueHok IHoka3arenn Kpurepuu

5 OTnanuHO 1. TlonHoTa OcHosHble  mpeboaHus K
peuienus Ketic- peuenuro Kelc-3a0ay
3a0auy; 6LINOIHEHDI.
2. CBoeBpeMeHHOC |[Ipodemoncmpuposarsl
Th BBITIOJIHCHHS, yMeHue AHATU3UPOBAND
3. IlpaBuiBHOCTH |cumyayuro U  HAXOOUMDb
OTBETOB Ha ONMUMAanbHoe  KOJIUYeCmed
BOIIPOCHI; peuienuil, ymeHue pabomams c
4. U T.I. ungopmayueii, 8 mom yuciue
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3-4 Xopouo
1-2 Y IOBIIETBOPUTEIBHO
0 HeynoBneTBOpuTEnpHO

yMeHue 3ampebosamu
OONOIHUMENILHYIO

ungpopmayuio, HeobX0OUMY'IO
0751 YMOUHEHUsT  CUmyayuu,
HABIKU HEeMmKO20 U MOYHO20

13/10J/CEHUS CcOOCMEEeHHOI
MOUKU 3peHus 6 YCMHOU U
nucoMeHHOU Gopme,
yoeoumenbHoco
omcmausanus ceoell MouKu
3penus;

OcHosHble  mpeboanus K
peueHuro Kelc-3a0au

BLINOJNIHEHbl, HO NpU DMOM
oonyuienvl  Hedouemwvl. B
YACMHOCMU, HEOOCMAMOYHO
pacKpvlmol HABbIKU
KpUmMuyecko20  OYeHUBAHUSL
DA3TUYHBIX — MOYEK  3PEeHUs,
ocywecmenenue
CAMOAHANU3A, CAMOKOHMPOIIS
u CAMOOYEHKU,
Kpeamuenocmu,
HeCcmanoapmHoCcmu
npeonazaemvix peuleHuil

Umeromces CyuecnieerHnble
OMCmMynjieHusa om peulerusl
Ketic-3a0au. B uacmuocmu

omcymcmeyom HABBIKU,
VMeHUs. MOOenUuposamp
peulenuss 8 COOmeemcmeull C
3a0aHuem, npeocmasisimo
pasnuuHble 1n00X00bl K
paspabomke NAaHo8

Oeticmeuil, OPUEHMUPOBAHHBIX|
Ha KOHEeYHbll pe3yIbmam

3aoaua Keiica He packpvima,
obHapycueaemcs
cywecmeeHnoe HenoHUMAaHue

npoo.iemol

Pewenue cumyayuonnvix 3adau. CutyanmoHHas 3ajada — 3aKJIOYaeTCS B
gT0 00y4aeMOMy MpeajaraloTcsi TEKCT ¢ TOJAPOOHBIM OIHUCAHHEM

TOM,
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CIIOXKUBILIEHCA CHUTyalldd M 3ajada, TpeOyromias pemieHus. MHorma B TeKcTe
MIPEJIAratoTCs yKE OCYILIECTBIEHHBIE TEUCTBUS, IPUHATHIC PELICHUS [T aHAJIN3a

HX IIPaBOMCPHOCTH.

[Ipy wucnonb30BaHWM 3TOr0 MeToAa OOoJblIE€ BHHUMAaHHUS — YAENAETCA
UHAUBUIYAJIBHOMY MOJIXO0y K IpOoOieMe U €€ pelIeHUI0, YEM IPYIIIOBOMY.
MeToauKa OLICHUBAHMS PelICHUs] CUTYAllMOHHBIX 32124

bajabl I kana

OILICHOK

Iloka3arean

Kpurepun

5 OTJINYHO

1. IlpaBHIBHOCTH W/WIU
aprYMEHTHPOBAHHOCTD

N3JI0KCHUA
(HOCHCHOB&TGJ’IBHOCTB

JICCTBUI);

2. CnocoOHOCTh pabOThI

B I'PVIIIIE;
3. CaMoCTOATENbHOCTh
OTBETA;

4. KynpTypa peuu;

l. nrt.n.

Xopouio

Obyuarowuiicst
OeMoHCmpupyem nojHvle U
enyboKue 3HAHUS
meopemuiecko2o Mamepuaid,
Kypca, Y8epeHHO NpuMeHsiem
noJyueHHble 3HAHUS Ha
npakmuke, NpuoOPEén ymeHue
ObLICMPO  OPUEHMUPOBAMBCS 8
npasoevlx  akmax U - ux
cooepoicanuy,  noHumaem U
ymeem JIO2UYHO u
1n0C1e008amenbHO PA3bACHUND
CMBLCIL UCNOIb308AHHBIX
npasoeulx  HOPM,  OOKA3AMb
HeoOX00UMOCmb Uux
npuMeHeHusl,
apeymMeHmupo8anHo u
KOpPEeKmHO, 8 COOMBEMCmeulL C
HOpMamMu  NPoghecCuoOHalIbHO
DmuKy, omcmaugaem  Ce0H
nozuyuio, cnocoben
NnpeoodNCUmb
anbmepHamueHble
euleHusl npooiemol.

6ApUAHMbl

Ob6yuarowuiicst
0eMoHCmpupyem
meopemuyeckozo
HO  NpuMeHeHue  HAYYHLIX|
NONOJICEHUl  HA — NpaAKmMuKe
8bI3bIBACT  HECYUeCMBEHHbIE
3ampyoHeHus,  C6A3aHHble  C
apeymenmayuet u
MOIKOBAHUEM UCHOIb308AHHBIX]
1pPaABOBbIX HOpM.
Obyuarowuiicst 8 NOIHOU Mepe

SHAHUE
mamepuaia,

nonumaem cymov  npooaemol.
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OcHosHble  mpebosaHus K
3A0aHUI0 8bINOJIHEHDL.

1-2  |YnosinerBopute
0 JBHO

Obyuarowuiics obnadaem
SHaHUuem Heobxo00UM0o20
MUHUMYMA — MeopemuiecKoco
mamepuana, HO He CNnocoOeH,
APSYMEHMUPOBAHO  U3LA2AMb
C6010  NO3UYUIO, He BUOUM
AIbMEePHAMUBHBIX  BAPUAHNOB

paspeuieHusl npoobIeMHOL
cumyayuu, He ModHcem
1nOCe008aMeNbHO  UBNIONHCUNb
Cymv  peuletusl. Hagvixu

MOJIKOBAHUA NPABO6bIX HOPM HE
6blPAIICEHDL.

0 HeynosneTBop
UTEJIBHO

Obyuarowuiics He obradaem
mpebyemviM 00bEMOM 3HAHUU
mMmeopemuyecko20 Mmamepuanda u
He Modcem peutums

NpaKmuyecKy1o 3a0ayy.

ATTecTallMOHHBIE UCTIBITAHUS TPOBOAATCS IPENoJaBaTeaeM (MiIu KOMHCCHEN
npernojaBareiedl — B clly4ae MOJYJbHOW JHUCHUMIUIMHBI), BEAYLIUM JIEKIIMOHHBIE
3aHATUS 1O JAHHOM JUCHUIUIMHE, WM [pernojaBareisiMi, BeAyLIUMU
npakTuyeckue 3aHsATHs. [IpucyTCTBHE MOCTOPOHHUX JHI[ B XOJA€ MPOBEACHUS
aTTECTAIMOHHBIX HCTBITAHUN 0€3 pa3pelieHusi peKTopa WIM TPOpPEKTOpa IO
y4eOHON paboTe He JomycKaeTcs (3a UCKIIOYEeHHEM pPaOOTHHUKOB YHHBEpPCUTETA,
BBITIOJIHAIOMIMX ~KOHTPOJUPYIOIIHE (PYHKIIMM B COOTBETCTBHM CO CBOUMH
JOJKHOCTHBIMU 005I3aHHOCTSIMU). B cilyuae oTCyTCTBUSI BEAyIIET0 MpernoiaBaTens
aTTECTAallMOHHBIC MWCHBITAHWS NPOBOJATCA MPENOAABATENIEM, Ha3HAYEHHBIM
NUCHbMEHHBIM PACTIOpsKEHUEM 10 Kadenpe (CTpYKTYpPHOMY MOAPA3IEICHHUIO).

WMHBauapl ¥ WA ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMH 30POBbS, UMEIOIIHE
HapyLIEHUs1 ONOPHO-IBUIATEIBHOTO anmnapara, JJOMyCKarTCs Ha aTTeCTallHOHHBIE
UCIIBITAHUS B COMPOBOXKICHUH ACCHCTEHTOB-COITPOBOKAAOLIUX.

Bo BpeMst aTTecTallMOHHBIX UCIIBITAHUI 00yYarouIMecss MOT'YT MOJIb30BaThCS
IPOrpamMMoOi JUCIUIUIMHBI, a TAKXKE C pa3pelieHus NpernoaaBaTesl CIpaBOYHON U
HOPMATHUBHOM JTUTEPATYPOM, HEIPOTPAMMHUPYEMBIMU KaJIbKYJISITOPAMHU.

BpeMst moaroroBku oTBeTa HpH cladye 3adyeTa B YCTHOM Qopme AOIKHO
COCTaBJISITh He MeHee 40 MUHYT (10 JKeJIaHWI0 00YyYarolEerocs OTBET MOXKET ObITh
nocpouHbIM). Bpemst orBeTa — He 6oniee 15 MUHYT.

DK3aMEHATOpy  MPENOCTaBIsETCS  MpaBO  3aJaBaTh  OOydYarouuMmcs
JOTIOJIHUTENbHBIE BOMNPOCHI B pPaMKax IPOrpaMMbl JUCLUHUILIMHBL TEKYLIErO
ceMecTpa, a TakkKe, IOMUMO TEOPETUYECKUX BONPOCOB, JaBaTh 3aJa4yM, KOTOPHIE
U3YyYaJuCh HA MPAKTUYECKUX 3aHATHUSIX.
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OrneHka pe3ysIbTaTOB YCTHOT'O aTTECTAlIMOHHOTO HCIBITAHHUS OOBSBIACTCS
oOyvarommMmcss B JIeHb €ro mnpoBeacHUsA. [Ipu TpoBeACHUM aTTECTAIIMOHHBIX
UCIIBITAHUA WJIM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JCHb X MPOBEACHUS WU HE
MO3/IHEE CJICTYIONIEro pabovyero qHS MOCIe UX MPOBEICHUS.

Pe3ynbTaThl BBIOJHEHUS AaTTECTAIIMOHHBIX HCIBITAHWHA, TPOBOAMMBIX B
dbopMe HUTOTOBON KOHTPOJBHOW pPaOOTBI WM KOMITBIOTEPHOTO TECTUPOBAHWS,
JOJKHBI OBITh OOBSBICHBI 00YUYAIOIIUMCSI ¥ BBICTABIICHBI B 3a4ETHBIC KHIKKU HE
MO3HEE CIICTYIONIEro pabovero AHS MOCIe UX MPOBEICHUS.

HroroBeiMu (hopMamMu KOHTPOJIS TIO TUCIUTIIIMHE SBIISICTCS 3a4eT.

3adueT MPOBOJUTCS B BUJC YCTHOT'O OTBETA HA 3a/laHHBIC BONPOCHL. Kaxxaomy
CTYJICHTY IpeuIaraeTcs 2 BOIpoca, KaXIblii M3 KOTOPBIX OLICHUBACTCS MaKCUMyM
Ha 10 Gaymos.
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