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VIIK 159.9 (0.75)
BBK 88.4

CocraBuresm — AOaynmananoB CanuxOek ['abuOynaeBuy, JOKTOp
SKOHOMUYECKUX HayK, mpodeccop, mpodeccop kadenpsl «YpaBieHUE TPOSKTaMU U
nporpammamm» JII'YHX

BHyTpeHHuii peuneHdeHT — XajpkainoBa Xaawxar MaroMmenoBHa, IOKTOP
SKOHOMMYECKUX HayK, TOIEHT, mpodeccop kKadeapbl «YmpaBieHHE MPOSKTaMU U
nporpammamm» JI'YHX

BHeminuii  peuneH3eHT — AOumoB  Maromenq — XabuboBu4,  JOKTOP
PKOHOMHUYECKHX HayK, Tmpodeccop, 3aMecTUTeIb JupekTopa JlarecTaHCKoro
WHCTHUTYTA Pa3BUTHI 00Opa30BaHUS.

IIpeacraBureab padoroaarenasi — 3eiiHamoB Mapar MaroMmenoBud,
3aMECTUTENIb HAYaJIbHUKA YmhpasieHus MwuHucrepcTtsa roctuuuu Poccuiickon
®enepanuu o Pecnybnuke /larecraH.

Oyenounvie Mmamepuanvl no  OucyuniuHe «Ynpaenemue npoexmamuy
paspabomansvl 8 COOMEEMCMEUU ¢ MpebOBaAHUAMU PedepaIbHO20 20CYO0aPCMEEHHO20
obpazosamenvHo2o cmanoapma evicuieco obpazoeanusi no Hanpasnenuio 40.03.01
FOpucnpyoenyus, ymeepocoennozo npuxkazom Munobpnayxu Poccuu om 13.08.2020
2. Ne 1011, 6 coomeemcmeuu ¢ npuxazom Munobpnayku Poccuu  om 6 anpens
20212. Ne 245 «0O6 ymeepowcoenuu Ilopsioka opeanuzayuu u o0cCyujecmeieHusl
00pazoeamenvHol 0essmeNbHOCMU No 00pPa308amenbHbiM NPOCPAMMAM  BbICULE2O
00pazoeanus — NpocpaMMamM — OaKaiaepuama, NpPoOSPAMMAM — Cheyuaiumemad,
NPOSPAMMAM MASUCTPAIMYDBLY.

OneHouHble MaTepualibl IO JAUCHUIUIMHE «YTPABICHUE MPOCKTaMU»
pa3melreHbl Ha opuIIMaIbHOM caiite www.dgunh.ru

Ab6nynmanarnoB C.I'. OrieHouHBIE MaTepHalbl MO JUCIUIUIMHE «YTIpaBiIcHUE
npoektamuy 1isi HampasiaeHuss nmoarotoBku 40.03.01 FOpucnpyaenmus, npoduib
«¥YTonoBHoe nmpaBo». — Maxaukana: JII'YHX, 2024 r.,71 c.

PexomMeH10BaHbl K YTBEpXKACHUIO YdeOHO-MeToauueckuM coBeroM JII'YHX
28 mas 2024 r.

PexomeH10BaHbI K YTBEPKICHUIO PYKOBOAUTEIEM OCHOBHOM
npodeccroHanbHOl  00pa30BaTeNbHON MpPOrpaMMbl BbICHIETO OOpa3OBaHUS —
nmporpaMmMbl OakaiaBpuaTa 1o HampasieHuto moarotoBku 40.03.01 FOpucnpynenuus,
npoduib « YTOJI0BHOE IIPaBoO», K.10.H., MaxMmyaoBoit M.A.

Onobpensl Ha 3acenanuu kadeapel «MenemkmerT» 23 Mast 2024 1., IPOTOKOIT
Ne 9,


http://www.dgunh.ru
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Paznen 3. Onucanue mnokaszareiieil U KPUTEPUEB OILICHUBAHUS KOMIIETCHIIUM Ha
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Paznen 4. Meronnueckue maTepuanibl, ONPEACISIONINE MNPOLEAYpPhl OLICHUBAHMS
3HaHWI, YMEHUI, HABBIKOB, XapaKTEPHUIYIOITUX TaIbl (JOPMUPOBAHUS KOMITETCHIIHMI

Ha3naueHnmne OIICHOYHBLIX MaTepHuaJjJaoB



OueHoYHbIE MaTepHUabl COCTABIIIOTCS UIsl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
(OLICHMBaHMS XOJa OCBOCHUS JHUCLUMIUIMH), g NPOBEACHUS IMPOMEKYTOUHOM
arrecTalli  (OLICHUBAHUS TPOMEKYTOUYHBIX W OKOHYATENIbHBIX PE3YyJbTATOB
oOy4eHHs TIO0 JUCHUIUIMHE) OOydYalomuxcs MO0 JUCHUILIMHE «YTpaBlieHUE
MPOEKTaMW» Ha COOTBETCTBHE WX yYEOHBIX JOCTWIKEHWU TOITAIHBIM TPEOOBAHUSM
oOpasoBarensHON TporpaMmbl Bhiciiero ooOpazoBanusi 38.03.02 «MeHemKMEHT,
npopuiab «MeHeTKMEHT OpraHu3aIun.

OueHo4HbIE MaTEPUAIIBI MO0 JUCLUIUIMHE « Y IPABICHUE MTPOECKTAMMU» BKIIOYAKOT
B ce0sl: mepeyeHb KOMIIETCHIIUN C yYKa3aHUEM 3TaroB WX (GOpMHUPOBaHUS B MpoOLiecCe
ocoenusi OIl BO; onucanue nokasareneid U KpUTEPUEB OLICHUBAHUS KOMIETCHIIUN
Ha PA3JIMYHbIX 3Tanax uX (OpMUPOBaHUS, ONMMCAHHE IIKAJI OLEHUBAHUS; THUIIOBBIC
KOHTPOJIbHBIE 3aJaHUsl WIM WHbIE MaTepHalibl, HEOOXOJUMBIEC ISl OLICHKH 3HAHUM,
YMEHHI, HABBIKOB M (WJIM) ONbITA  JEATEIIBHOCTH, XapaKTEPU3YIOIIUX ATallbl
dbopmupoBanus kommeTreHuil B mpouecce ocBoeHuss OIIOIl; meromuyeckue
MaTepuaibl, ONPEACIAIONINE TPOLUEAYPbl OLICHUBAHUS 3HAHWM, YMEHUN, HABBIKOB U
(unn)  ombITa  JEATETBHOCTH,  XapaKTePU3YIOIUX  ATanmbl  (OPMUPOBAHUS
KOMIICTCHIUU.

OrneHouHble MaTepHalibl COPMHUPOBAHBEI HAa OCHOBE KIFOUEBHIX TMPUHIIUIIOB
OLICHUBAHMS:

- BaJIUJHOCTU: OOBEKTHI OIIEHKH JOJIKHBI COOTBETCTBOBATH MOCTAaBJICHHBIM
HensiM oOy4eHHUs;

- HaJIG)KHOCTH: HCIIOJIb30BaHUE €MHOO0OpA3HBIX CTAHAAPTOB U KPUTEPHUEB IS
OLICHUBAHUS JOCTUKEHU;

- OOBEKTUBHOCTH: pasHble oOyuwaromuecs JODKHBI HMMETh paBHBIC
BO3MOKHOCTH [IJIsl JOCTUKEHUS yCIIeXa.

OCHOBHBIMH MapaMETPaMU U CBOMCTBAMH OLIEHOYHBIX MaTEPUAJIOB SIBJISIOTCS:

- TpeaMeTHAass  HaNpaBJICHHOCTh  (COOTBETCTBUE  TPEIAMETY  HM3yYCHHUS
KOHKPETHOU AUCIUILIIUHBI);

- coliepkaHue (COCTaB U B3aUMOCBSA3b CTPYKTYPHBIX €IUHUIL, OO0pa3yOIINX
coZepKaHUE TEOPETUUECKON U MPAKTUUYECKOW COCTABIISIIOIINX JTUCITUTINHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTaB OLIEHOYHBIX MaTEPHUAaJOB);

- KayecTBO OIIEHOYHBIX MaTepuajioB B IEJIOM, OOECIeurBalollee MOJTYyUYCHUE
OOBEKTUBHBIX U JIOCTOBEPHBIX PE3yJbTATOB IMpPU MPOBEICHUH KOHTPOJSI C
Pa3IUYHBIMHU LEISMM.



Paznen 1. IlepedeHb KOMIIETEHIIUI C YKa3aHUEM BHI0B OLIEHOYHBIX CPEJACTB B
npouecce 0CBOCHUS AUCIMIIIMHbI

1.1Tlepeyenb popMupyemMbIX KOMIETEHIIUI

KOJ dbopMyIMpOBKa KOMIIETEHIIUN
KOMIETEHLIHUH
OK YHUBEPCAJIBHBIE KOMIIETEHIUN
YK-2 Cnoco0eH omnpenensath Kpyr 3a7a4 B paMKaxX MOCTaBJICHHOW EIn
U BBIOMpATh ONTUMAJIbHBIE CHOCOOBI MX PEIICHUS, UCXOAs W3
JNEUCTBYIOIIUX TMPABOBBIX HOPM, MMEIOIIUXCI PECYypcoB U
OrpaHUYCHUM
KOMIOOHEHTHBIA COCTAB KOMIETEHLIA
Dopmupy Koo u ITnanupyem | Ypoenu Kpumepuu Buow
emole HAUMEHOBAH ble 0CB0CHUA | OUCHUBAHUA | OUCHOYHBIX
Komneme ue pe3ynbmamol | Komneme | cpopmuposea cpeocme
HYuu UHOUKamopa | 00y4enHus no HYyul HHOCmU
docmuiiceHu | Oucyuniune, KomMnemenuu
A xapakmepus u
KomMnemeny ywouue
uu Imanwul
dopmupoean
us
KomMnemeny,
uu
YK-2: NYK-2.1. 3HaTh: Iloporos | ®parmenrap | baiok A -
Cnocobe | Ompenenser |—  mpoluecc | bl pl€ 3HaHUs 00 | 3a/aHusA
H KpyT 3aaa4d B | cOopa YPOBeHb | Ipolecce pPENpPOAYKTUB
omnpenesns | paMmKax ¢dbuHaHCOBO- coopa HOTO
Tb  KpPYT | IOCTABJICHHO | 3KOHOMHUYECK (UHAHCOBO- | YPOBHSI:
3ajay B | U LieJu, | oM, SKOHOMHYECK | -T€CTOBBIC
paMKax OMpENEeNsAeT | CTaTUCTUYEC oil, 3a/1aHus;
MOCTAaBJIC | CBSI3U MEXIY | KO W HWHOU CTaTUCTUYECK | -BOIMPOCHI
HHOU HUMU u | uHpopmanuu O W WHOH | ISl yCTHOTO
Heau W | OKHJAaeMble | IS uHopManu | ompoca.
BBIOMpATh | pe3yibTaThl | pealu3aluu TUISt
ONTUMAJIb | UX PEIICHUS | MPOEKTOB U peanuzanuu
HbIE IpOrpaMm; IPOEKTOB U
CIOCOOBI pOrpamMm;
ux B
pemeHs, BO3MOKHOCTb BO3MOKHOCTH
HeXOIT 00paboTKH 00paboTKH
3 coOpaHHOM coOpaHHOM
nHpopmanu uHopManu
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JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

IIPU TTOMOIIHN
uHbOpMaIo
HHBIX
TEXHOJIOTUH
U Pa3IuYHbIX
porpamMm
JUTSt
peanu3amnuu
MPOEKTHBIX
ejaeu

IpA  [MOMOLIHU
uH(bOopMaIo
HHBIX
TEXHOJIOTUHN U
Pa3IUYHBIX
porpaMm
JUISt
peanu3anuu
MPOEKTHBIX
eneu

Bba3zoBbIii
YPOBEHb

Cdopmupona
HHEIE, HO
cozepxKaliue
OTJICTILHBIC
poOeibl
3HaHUI 00
nporecce
coopa
¢dbuHaHCOBO-
HKOHOMHUYECK
oM,
CTaTUCTHUYECK
Ol W WHOHU
uH(popmanuu
TUTSI
peanuzanuu
IPOCKTOB U
Iporpamm;

BO3MOXHOCTH
00paboTKu
coOpaHHOM
uHpopManu
opy TOMOIIHU
uHdopMaimo
HHBIX
TEXHOJIOTUH U
Pa3TUYHBIX
porpamMmm
TUIS
peanu3anuu
MIPOEKTHBIX
nesnen




JEUCTBYIO
X
IIPaBOBBIX
HODM,
VMMEIOIIH
xcA
pecypcoB
u
OrpaHuye
HUU

\

poasun
YThIi
YPOBEHb

[TomHOCTBIO
chopMHpoOBaH
HBIC
CHUCTEMAaTHYeC
KHEe  3HAHUSA
00 mpoiiecce
cbopa
(¢uHaHCOBO-
SKOHOMMYECK
oH,
CTaTUCTUYECK
Ol W WHOH
uHbopMaIuu
TUTSI
peanu3anuu
MPOCKTOB U
porpamm;

BO3MOKHOCTH
00paboTKH
coOpaHHOM
uHbOopMaIuu
IpU  TOMOIIU
uH(popMaImo
HHBIX
TEXHOJIOTUHN U
pa3IMYHBIX
porpamMm
151
peanu3anuu
MPOEKTHBIX
eJeun

YMerb:

— OTIpEeETATh
JOCTaTOYHOC
Th coopa,
aHanmMza |
00paboTKH
coOpaHHOM
uH(popManuu
TUISE
pa3paboTKu U
peanuzanuu
POEKTOB |

IHoporos
18171
YPOBEHb

YactruHo
OCBOEHHOE
yMEHUE
OTIPEIEIATh
JIOCTaTOYHOCT
b coopa,
aHanm3a u
00paboTKu
coOpaHHOM
uHopMau
LTSI
pa3paboTKu U
peanu3aiuu

baiok B -
3aJlaHus
PEKOHCTPYKT
WBHOTO
YPOBHSI:

- THIOBBIE
3a/1a4m;

- pedepatsi;
KOHTpPOJIbHAs
paborTa.




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

porpamwm;

— OLICHUBATh
poIb
COOpaHHBIX
JTaHHBIX IS
pacdeTa Bcex
YKOHOMHUYECK
1704
rokKasarteJei,
PUBEACHHBI
X B TIPOEKTax

IPOEKTOB U
Iporpamm;

OIICHUBATh
pOJIb
coOpaHHBIX
JAHHBIX IS
pacuera BceX
SKOHOMHYECK
1704
MoKazaTeJici,
MIPUBEICHHBIX
B IIPOCKTaX

Bba3soBbIii
YPOBEHb

B LEJIOM
yCIENIHOe, HO
coJieprKariee
OTJICTIbHBIC
npoOebl
YMCHHSI
OTIPE/IETISATh
JI0OCTaTOYHOCT
b coopa,
aHaIIn3a u
00paboTKH
coOpaHHO
uH(popmanuu
IS
pa3paboTKu U
peanu3anuu
NPOEKTOB U
Iporpamm;

OIICHUBATh
poJib
COOpaHHBIX
JaHHBIX A
pacyeTra Bcex
HKOHOMHUYECK
179
roKasareJei,
MIPUBEJCHHBIX
B ITPOCKTAX

IIpoaBun
yThIil
YPOBEHb

[TonHOCTRIO
chopMHpOBaH
HOE€ YMEHHE
ONpeaesTh




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

JOCTaTOYHOCT
b coopa,
aHaIIn3a u
00paboTKH
coOpaHHO
uH(popmManuu
IS
pa3paboTKu U
peanuzamnun
NPOEKTOB U
Iporpamm;

OIICHUBATh
pOIb
COOpaHHBIX
TaHHBIX IS
pacdera BceX

SKOHOMHYECK
10,4
roKasareJei,
MIPUBEICHHBIX
B [IPOEKTaxX
Baagerts: IMoporos | YactuuHo baoxk C -
-HaBBIKAMH H | bIH BJIAJICET 3aJlaHus
npueMamu YPOBeHb | HaBBIKAMU U | IPAKTUKO-
CTaTUCTHUYEC preMaMHu OPUEHTHPOBA
KOTO u CTaTUCTUYECK | HHOT'O
CpPaBHUTEIbH oro U | YPOBHS:
0 aHajau3a CPaBHUTEIBH |- TEpEeYEeHb
JUISE 0 aHanu3a JyIsl | TUCKYCCHOH
OnpeaeICHUS ONPENEICHUS | HBIX TeM s
YPOBHS YPOBHS MPOBEICHUS
popadbOTKU npopaboTKH | KPYTJIoro
MPOEKTHBIX MPOEKTHBIX CTOJIa;
MOKa3aTeleH; IoKa3aTeyen; |- 3ajadd IIo
HaBBIKAMU AHAIIN3Y
— HaBblKaMu COCTAaBJICHUsI | KOHKPETHBIX
COCTaBJICHHA MOSICHEHUSL W | CUTYalUi;
TTOACHCHIA 1 OOBSCHCHUSA | - KEMC-
obpACHeHNS M3MEHECHHUS 3aj1a4a.
HSMCHCHIA . IoKazarejeH,
MoKa3aTeleu, —
fioce MIPOBEICHHOT
MPOBEICHHOT o cbopa u
o cOopa n aHanu3a
aHajau3a

JTAHHBIX




JEUCTBYIO
X
IIPaBOBBIX
HODM,
VMMEIOIIH
xcA
pecypcoB
u
OrpaHuye
HUU

\

JIAaHHBIX
MpOeKTa

IPOeKTa

ba3zoBbIi
YPOBEHb

B EJIOM
YCIIEIIHOE, HO
coJieprkaniee
OTJECIIbHBIC
poOebI
BIIAJCHMS
HaBBIKAMH U
npueMamMmu
CTaTUCTHYECCK
oro u
CpPaBHUTEIIbH
0 aHaJIM3a JJIs
OnpeaeICHUS
YPOBHS
popadboTKH
MPOEKTHBIX
MoKaz3aTeJieH;
HaBBIKAMU
COCTaBIICHUS
MMOSICHCHUSI U
O00BICHCHUS
W3MCHCHUS
roKasarejeH,
rociie
MIPOBEICHHOT
o cbopa wm
aHanu3a
JTAaHHBIX
MpOEeKTa

Ipoasun
YThIi
YPOBEHb

YcnemHoe u
CHCTEeMaTH4eC
KOC BJIAJICHUC
HaBBIKAMH U
pueMamMu
CTaTUCTUYECCK
oro u
CpPaBHUTEIIbH
0 a”Haju3a JJs
ONpeAECICHUS
YPOBHS
popadOTKH
MPOEKTHBIX
roKasaresei;
HaBBIKAMM

10




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

COCTaBJICHHA
IIOJACHCHHA H

00BsCHEHUS
M3MEHEHUS
MokKazarteJici,
rnocyue
MPOBEICHHOT
o cbopa wu
aHanu3a
JAHHBIX
IIPOEKTA
NYK-2.2. 3HaTh: Iloporos | ®parmenraps | baok A —
[Inanupyer | — OCHOBBI | bIil pl€ 3HaHUs 00 | 3ajaHus
peanu3anuil | OTEYECTBEHH | YPOBEHb | OCHOBAaxX PENpPOAYKTHUB
3a7a4 B 30HE | Or0O OTEYECTBEHHO | HOTO
CBOEH 3aKOHOAATEN ro YPOBHSI:
OTBETCTBEHH | bCTBA, 3aKOHOJIATENb | ~-TECTOBbIE
OCTH C | Kacaromuecs CTBa, 3a/1aHus;
YYETOM OpraHu3aluo Kacarolnecs: | -BOIPOCHI
MMEIOIINXCS | HHO- OpraHu3anuo | IJs YCTHOTO
PECYPCOB M | YIIPABJIEHYEC HHO- omnpoca.
OTPAaHUYECHUM | KX PELICHUN yIIpaBJIEHYEC
, B IIPOEKTHOU KHX pPEIICHUI
JNIEUCTBYIOIIU | IE€ATEIbHOCT B IIPOECKTHOM
X TPAaBOBBIX | H; NEATEIbHOCTH
HOPM ;  MEXaHU3MeE
— MCXaHH3M IpUMEHEHUS
TpHUMCHCHUA OCHOBHBIX
OCHOBHBIX HOPMAaTUBHO-
HOPMATHBHO- OpraHHU3alno
OpraHH3alno HHBIX "
HHBIX = yIIpaBJIE€HYEC
yIpaBJeHYEC KX
Knx JOKYMEHTOB.
JIOKYMEHTOB.
Ba3zosslii | Chopmupona
YPOBEHb | HHEIE, HO
CoZepIKaIlne
OTAEbHBIE
poOeibl
3HaHUI 00
OCHOBax
OTEYECTBEHHO
ro
3aKOHOJIATENb
CTBa,

11




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

Kacaromuecs
OpraHHU3aLHo0
HHO-
yIIpaBJICHYEC
KUX PELICHUN
B IIPOEKTHOM
NEATEIBHOCTH
;  MEXAaHU3MeE
IPUMEHEHUS
OCHOBHBIX
HOPMAaTHBHO-
OpraHu3aIxo
HHBIX U
yIpaBJeHYEeC
KHX
JOKYMEHTOB

MpoaBun
yThIil
YPOBEHb

[ToaHOCTBIO
chopMHpOBaH
HbIE
CUCTEMATHYEC
KHE€  3HaHUA
00  ocHOBax
OTEYECTBEHHO
ro
3aKOHOJIaTENb
CTBa,
Kacaroluecs
OpraHu3aIxo
HHO-
yIpaBJIeHYEC
KUX PEUIEHUN
B IIPOCKTHOU
NEATEIbHOCTH
;  MEXaHU3Me
IPUMEHEHUS
OCHOBHBIX
HOPMAaTHBHO-
OpraHu3alxo
HHBIX U
yIpaBJieHUEC
KHX
JOKYMEHTOB

YMmeTh:

OIIEPATHUBHO

IHoporos
18171
YPOBEeHb

YacTuyHO
OCBOEHHOE
YMEHHUE

baok B -
3alaHU
PEKOHCTPYKT

12




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

HaxOJUThb W
rPaMOTHO
UCII0JIB30BaT
b  HYXHYIO
uHpopMaIu
10 B
yIpaBJIEHYEC
KHX u
peKoMeH1aTe
JIbHBIX
JOKYMEHTAaX
npu
pa3paboTke u
peanuzanuu
IPOEKTOB U
Iporpamwm;
aHAJIM3UPOBaA
Th u
OLICHUBATh
OpraHu3aluo
HHO-
yIpaBJIEHYEC
KHE pELICHUS
U IPUHUMATD
aJIeKBaTHbIE
MEpbl  TpH
BO3HUKHOBEH
1707
KPUTUYECKUX
,  CIOpHBIX
CUTyallud B
IPOEKTHOMU
NEeSATENBHOCT
178

ONEPATUBHO
HaXOIUThb U
rPaMOTHO
UCITI0JIb30BaTh
HYXHYIO
uH(popManuio
B
yIpaBlIeHYEC
KHX u
peKoMeHiaTe
JBHBIX
JOKYMEHTaxX
npu
pa3paboTke u
peanuzanuu
MIPOEKTOB U
MpOTrpamm;
aHaIM3UpOBaT
b u
OLICHUBATh
OpraHu3alno
HHO-
yIpaBJIEHYEC
KHE PpELICHUS
U TPUHUMATh
aJIcKBaTHbIE
MEpBI npu
BO3HUKHOBEH
uu
KPUTHYECKUX,
CIIOPHBIX
CUTyallui B
IIPOECKTHOU
NEeSTENbHOCTU

ba3oBbIi
YPOBEHb

B LEJI0M
yCIEIIHOEe, HO
coJieprKariee
OTJICTbHBIE
npoOeb
yMEHUS
OTIepaTUBHO
HAaXOIUTh U
IPaMOTHO
WCITOJIh30BATh

UBHOTO
YPOBHS:
- THIIOBBIE
3a/a4H;
- pedepartsr;
KOHTPOJIbHAS
pabora.
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JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

HaxOJUThb W
rPaMOTHO
UCII0JIB30BaT
b  HYXHYIO
uHpopMaIu
10 B
yIpaBJIEHYEC
KHX u
peKoMeH1aTe
JIbHBIX
JOKYMEHTAaX
npu
pa3paboTke u
peanuzanuu
IPOEKTOB U
Iporpamwm;
aHAJIM3UPOBaA
Th u
OLICHUBATh
OpraHu3aluo
HHO-
yIpaBJIEHYEC
KHE pELICHUS
U IPUHUMATD
aJIeKBaTHbIE
MEpbl  TpH
BO3HUKHOBEH
1707
KPUTUYECKUX
,  CIOpHBIX
CUTyallud B
IPOEKTHOMU
NEeSATENBHOCT
178

HY>KHYIO
uH(pOpMAITHIO
B
yIpaBJICHYEC
KHX u
peKoMeH1aTe
JTBHBIX
JOKyMEHTaX
npu
pa3paboTke u
peanuzanuu
IPOEKTOB U
Iporpamm;
aHAIN3UPOBAT
b u
OIICHUBATh
OpraHu3aIxo
HHO-
yIpaBlIeHYEC
KHE pEIICHUS
U TPUHUMATh
aJIecKBaTHbIE
Mepbl npu
BO3HUKHOBEH
uu
KPUTUYECKUX,
CIIOPHBIX
CUTyallui B
MPOEKTHOMU
NeSTENHHOCTH

IMpoaBun
yThIil
YPOBEHb

[TonHOCTBIO
chopMHpOBaH
HOE€ YMEHHE
OTIepaTHUBHO
HaXOJIUTh U
TPaMOTHO
UCIIOJIb30BaTh
HY>KHYIO
uH(pOpMaIUIO
B
yIpaBJIeHYEC
KHX u
peKoMeHaTe
JTBHBIX

UBHOTO
YPOBHS:

- THIIOBBIE
3a/a4H;

- pedepartsr;

KOHTPOJIbHAS
pabora.

14




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

JOKyMEHTaxX
npu
pa3paboTke u
peanuzanuu
MPOCKTOB U
porpamm;
aHaAJIM3UPOBAT
b u
OIICHHBATh
OpraHH3aIIO
HHO-
yTpaBleHYEC
KHUE pelIeHus
U TIPUHAMATH

aJICKBaTHbIE

MeEpBI npu

BO3HUKHOBEH

1707}

KPUTHYECKHX,

CTIOPHBIX

CUTyallUd B

MIPOEKTHOMU

NeSITENbHOCTH
Baaners: IMoporos | YactuuHo baok C -
— HaBBIKaMHU | bIil BJIaJiceT 3a/1aHusl
NPUMEHEHUS! | YPOBEHb | HABBIKAMHU IPAKTUKO-
OpraHU3aluo NPUMEHEHUSI | OPUEHTUPOBA
HHO- OpraHU3alro | HHOTO
yIpaBJIeHYEC HHO- YPOBHSL:
KHUX PEIICHUM yopaBjeHYeC |- IMepeyeHb
B TEKyIleu KMX PELICHUH | IUCKYCCUOH
npogdeccroHa B TEKyIIeH | HbIX TeM IS
JBHOU npodeccuoHa | MpoBEACHUS
NEeSATENbHOCT JIBHOM KpYyTJIOTO
U NESATENBHOCTH | CTOJIA;
(mpoekTHOM (MpoekTHON | - 3amayu 1o
NEeSTeNBHOCT NESTENBHOCTU | aHATU3Y
n); ); KOHKPETHBIX
B6 — B6 HaBblkamu | cUTyaluii;
HaBbIKaMU Opatb - Keiic-
Opathb OTBETCTBEHHO | 3aJ1a4a.
OTBETCTBEHH CTh 3a
OCTb 3a pe3yJIbTaThl
pE3yIAbTATHI npodeccrona

15




JEUCTBYIO
X
IIPaBOBBIX
HODM,
VMMEIOIIH
xcA
pecypcoB
u
OrpaHuye
HUU

\

npodeccrona
JIbHOM
JeSTETHLHOCT
u (cBoei w
KOMaH/IbI
IIPOEKTA).

JIbHOU
NEeSITENHbHOCTH
(cBoei u
KOMaH/IbI
MIPOEKTA).

Bba3oBbIii
YPOBEHb

B LEJIOM
yCIEUIHOE, HO
cojieprkaiiee
OT/ICJIbHBIC
poOebI
BJIAJICHUS
HaBBIKAMH
IPUMEHECHUS
OpraHu3aIno
HHO-
yIpaBlieHYEC
KUX pELICHUU
B TEKyuleu
npodeccruona
JBHOU
NEeSATeNbHOCTU
(MpoeKTHOM
NEeSATeNbHOCTU
);

B6 HaBbikamu
Opathb
OTBETCTBEHHO
CTh 3a
pe3yJIbTaThl
npodeccroHa
JBHOMN
NEeATEeNbHOCTH
(cBoeit u
KOMaH/IbI
MIPOEKTA).

Ipoasun
YThIi
YPOBEHb

Ycnemnoe wu
CHUCTEMATHYEC
KO€ BJIaJICHUE
HaBbIKAaMU
IIPUMEHEHUS
OpraHu3anuo
HHO-
yIIpaBJIE€HYEC
KUX PELICHUN
B TEKylUIeu

16




JNENUCTBYIO npodeccrona
IAX JIBHOM
IPABOBBIX NEeATEeNbHOCTU
HODM, (mpoeKTHOI
UMEIOIIN NEeATEeNbHOCTH
xcs );
pecypcoB B6 HaBbikamu
17§ Opatb
orpaHuye OTBETCTBEHHO
HUU CTh 3a
pe3ynbTaThl
\ npodeccruoHa
JIbHOM
NEeATENbHOCTH
(cBoei u
KOMaH/Ibl
MIPOEKTA).
NYK-2.3. 3HaTh: Ioporos | ®parmentapu | baok A —
Ompenensier |—  0a30BbIC | bIH bIC 3HaHMA 00 | 3aIaHUs
B 30HE CBOCH | CTaHIAPTHI U | yPOBEeHb | 0A30BBIX PENpPOAYKTUB
OTBETCTBEHH | SKOHOMHYECK CTaHJapTax M | HOTO
OCTH ue TOHATHS, SKOHOMMYECK | YPOBHS:
CIIOCOOBI UCIIOIb3YEeM UX TIOHSITUAX, | -TECTOBBIE
penieHust pie B Poccun UCIIOb3YEMBI | 3a/1aHUS;
3aa4y M| B MHUpE, x B Poccun u | -Bompockl
BBINIOJIHAET | IPUMEHSEMBbI B MUpE, | ISl YCTHOTO
ux B|e B IpUMEHSIEMBI | OIpoca.
COOTBETCTBU | IPOEKTHOU e B
u C | IEATEIBLHOCT IIPOEKTHOM
3ariaHupoBa | U; NEeATEeNbHOCTU
HHBIMU — OCHOBBI ;
pe3yibTaraM | IUIaHUPOBAHU OCHOBax
U U TOYKaMH | s,  Ou3Hec- MJIAHUPOBAHU
KOHTPOJIS IUTAHUPOBAaHU A, ousHec-
S u MJIaHUPOBAHU
OIOIXKETUPOB s u
aHusl, OIOKETUPOB
IPUMEHSIEMBI aHusl,
e B IPUMEHSIEMBI
IIPOEKTHOM e B
JEATEIIbHOCT IIPOEKTHOM
u. NEeATEeNbHOCTU
Bba3zosslii | Chopmupona
YPOBEHb | HHBIE, HO

17




JIEUCTBYIO
IAX
MIPABOBBIX
HOPM,
MMEIOIIH
XCsl
pecypcoB
u
OrpaHuye
1505071

\

coaepxKalime
OTJICIbHBIC
poOebI
3HAHUH 00
0a30BBIX
CTaHJapTax u
SKOHOMHYECK
UX TIOHATHUSIX,
UCII0JIb3YEMBbI
X B Poccun u
B MHUpE,
MIPUMECHSIEMBI
e B
MIPOEKTHOM
JIeSITEIbHOCTH
5

OCHOBax
MJIAHUPOBAHU
s, ousHec-
TJIAHUPOBAHU
i 5
OI0IKETUPOB
aHusl,
MIPUMECHSIEMBI
e B
MIPOCKTHOMN
JIeSITEIIbHOCTH

Ipoasun
YThIi
YPOBEHb

ITonHOCTEIO
chopMupoBaH
HBIC
CHCTEMaTHueC
KWe  3HaHus
00 0a30BBIX
CTaHJapTax W
SKOHOMHUYECK
UX TIOHSTHSAX,
WCIIOJIb3yEMBbI
X B Poccumn u
B MHUpE,
MIPUMEHSIEMBI
e B
MPOCKTHOMN
JIeATSIIbHOCTH

b)

18




JIEUCTBYIO OCHOBax

X MIJIAHUPOBAHU

IPABOBBIX A, ousHec-

HOPM, TJIAHUPOBAHU

HMMEIOIIN s u

xcA O10IKETUPOB

pecypcoB aHus,

u PUMEHSIEMBI

orpaHuye e B

HUU MIPOEKTHOMU

\ NEATEITbHOCTH
YMeTh: IMoporos | YactuuHo baok B -
— bIH OCBOCHHOEC 3aJlaHUs
aHaJIM3UpPOBa | yPOBEHb | YMEHHUE PEKOHCTPYKT
Th u aHaJIM3UPOBAT | UBHOTO
HCIIOJIb30BaT b U | ypOBHS:
b WCIIOJIb30BaTh | -  THIIOBBIC
uHpopmarm uHpopManuio | 3a1auu;
10, , - pedepatsi;
HE0OX0 UMY HEOOXOoauMy | -
10 T 10 JUIS1 | KOHTPOJIbHAS
COCTaBJICHUS cocTaBlieHusl | pabora.
Ppa3IUYHBIX Pa3IMYHBIX
pas3aenon pasaenon
MIPOEKTAa; MIPOEKTa;
- 000CHOBBIBAT
00OCHOBEIBAT b
b COCTaBJICHUE
COCTaBJICHUE SKOHOMHUYECK
SKOHOMHUYECK UX pas3lenoB
X pa3zesoB u pemiaTth
u pelarhb YHUKAJIbHbBIC
YHUKAJIbHbBIC 3a7a4u,
3a7a4u, CBSI3aHHBIE C
CBSI3aHHBIEC C COCTaBJICHUE
COCTaBJICHUE M IUIAHOB U
M IUIAaHOB H MPUMEHSTh
MPUMEHSTh ux B
170.4 B COOTBETCTBUH
COOTBETCTBU C MNPUHSATHIMU
u v B IPOEKTax
MPUHATHIMU CTaHJapTaMu
B MPOEKTax —
CTaHApTAMH ba3oBb1ii | B HeJI0M

YPOBEHb | YCICIIHOE, HO

19




JIEUCTBYIO
X
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

cozieprkaiiee
OTJICTbHBIE
poOebI
YMCHUSI
aHATM3UPOBAT
b U
HCITOJIB30BaTh
nH(pOpMaIUIo
)

HE0OX0 UMY
10 IS
COCTaBIICHUS
pa3IMYHBIX
paziesnon
MIPOEKTA;
000CHOBBIBAT
b
COCTaBJICHHE
SKOHOMHUYECK
WX Ppa3zeiioB
u pelaTth
YHHUKAJIbHBIE
3a/1auH,
CBSI3aHHBIE C
COCTAaBJICHHE
M IUIAHOB |
MIPUMCHSTD
170 B
COOTBETCTBUU
C TIPHHSITHIMHA
B IPOEKTax
CTaHJapTaMH

MpoaBun
yThIil
YPOBEHb

ITonHOCTEIO
chopMHUpOBaH
HOE yMCHHUE
aHAIM3UPOBAT
b u
HCIOJIL30BAaTh
uH}opMaIuio
’

HEO0OX0 UMY
10 IUTS
COCTaBJIEHUS
Pa3TUIHBIX
pa3ziesioB

20




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

IIPOCKTA;
00OCHOBBIBAT
b
COCTaBJIEHUE
SKOHOMHUYECK
UX pas3JeiioB
51 pelaTth
YHHUKAJIbHBIC
3a7a4H,
CBSI3aHHBIE C
COCTaBJICHUE
M IUIAHOB U
IPUMCHSTh
UX B
COOTBETCTBUU
C NPUHSATHIMU
B IPOEKTax

CTaHJapTaMu
Baagers: IMoporos | YactuuHo Bbaoxk C -
— HaBBIKaMHU | bIM BJIaJiceT 3aJlaHUs
000CHOBaHUS | yPOBEHb | HABBIKAMHU MPaKTUKO-
17} 000CHOBaHUSI | OPUEHTUPOBA
IIPEACTABIICH 151 HHOTO
us MPEJCTABICH | YPOBHS:
pe3yJIbTaToOB usi - TEpeYcHb
paboTel 1O pe3yJbTaTOB | TUCKYCCUOH
pa3zpaboTke paboThl  TIO | HBIX TeM JJiA
DKOHOMUYECK pa3paboTke [IPOBEACHUS
VX pPa3lelioB SKOHOMUYECK | KPYTJIOrO
IJIAHOB UX pas3nesoB | CTOJIA;
MPEANPUITUNA IUIAaHOB - 3aJa4d 110
, NPEAIPUATAN | AaHAIA3Y
OpraHu3alui , KOHKPETHBIX
, BEIOMCTB; OpraHM3alul, | CHTyalHni;
— METOoJlaMH BEJIOMCTB; - Kelic-
SKOHOMHUYECK METOoAaMu 3a/1aqa.
UX PACUETOB SKOHOMMYECK
TUTSt UX PacyeToB
COCTaBJICHUS TUISt
IIJIAHOB COCTaBJICHUS
IIPOEKTA, IJIaHOB
COIJIACHO IIPOEKTA,
CTaHJIapTam COTJIACHO
npeAnpUsSTUS CTaHJapTam
u pEeanPUSTUS

21




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

OpraHHU3aIUH

151
OpraHU3aIUH.

ba3oBbIi
YPOBEHb

B HEeJI0OM
yCIEUIHOE, HO
coziepakaiiee
OT/ICJIbHBIC
poOebI
BJIaJICHUS
HaBBbIKAMHU
000CHOBaHUs
"
npeAcTaBieH
usi
pe3ynbTaTOB
paboTel  mO
pa3paboTke
SKOHOMMYECK
WX pa3liesioB
MIJIAHOB
MIPEAIPUATHN
b
OpraHu3aluil,
BEJIOMCTB;
MeToJaMu
SKOHOMMYECK
UX PpacyeToB
LTSt
COCTaBJICHUS
TUTAHOB
MIPOEKTA,
COTJIACHO
CTaHJapTam
MIPEANPUSTHS
u
OpraHu3alllH.

Ipoasun
YThIi
YPOBEHb

YcnemiHoe wu
CHCTEMaTHUeC
KO€ BJIaJICHHE
WHCTPYMEHTA
MH HaBBIKAMHU
000CHOBaAHMS
5
MPEJICTaBIICH
Ut
pe3yIbTaTOB
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JNENUCTBYIO paboTel 1O
X pa3zpaboTke
MPaBOBBIX SKOHOMMYECK
HOPM, UX pa3leioB
VMMEIOIIH IIJIAHOB
xcs MPEAIPUATHN
pecypcoB ,
u OpraHu3alui,
OrpaHuye BEJIOMCTB;
HUM METOJaMU
SKOHOMMYECK
\ UX pacyeToB
TUISt
COCTaBJICHUS
IJIaHOB
IIPOEKTA,
COTJIACHO
CTaHJapTam
npeAnpUsSTUS
u
OpraHHU3aLHH.
NYK-24. 3HaTh: Ioporos | ®parmenraps | baok A -
[Ipencrasise | — 18171 bI€ 3HaHUS 00 | 3aaHUs
T pe3yJbTaThl | COBPEMEHHBI | YPOBEHb | COBPEMEHHBIX | PEIPOTYKTUB
IIPOEKTA, e BO3MOKHOCTSI | HOTO
NpeIaraeT | BO3MOXHOCT X OOy4YeHHS U | ypOBHSA:
BO3MOXHOCT | U O0y4YeHUSs U npodeccrona | -TecToBbIE
U ux | mpodeccuoHa JBHOTO 3a/1aHUs;
UCIIOJIb30BaH | JILHOTO pa3BUTUS B | -BOIIPOCHI
us W/WTY | pa3BUTUS B MPOECKTHOM 1L YCTHOTO
COBEPILICHCTB | IPOEKTHOU NEATEIIbHOCTH | OIIpoca.
OBaHUS JNEATEIIBHOCT ;
u; CUCTEME
—  CHUCTEMY KaTerOpunl |
KaTEeropuii " METO/IOB,
METO/OB, HaIlpaBJICHHBI
HaIlpaBJICHH X Ha
BIX Ha dbopmupoBaH
dbopmupoBaH ue
ue aHAJIUTUYECK
AHaJIUTUYECK oro 17}
oro " JIOTUYECKOTO
JIOTUYECKOTO MBIIUICHUS
MBIIUICHUS Ul paboThI B
JU1sl pabOoThI B MIPOEKTHOMU

23




JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

MPOCKTHOMN
JIESITEIIbHOCT
u

ACATCIIBHOCTHU

ba3zoBbIi
YPOBEHb

Cdopmupona
HHBIE, HO
cozepKalime
OT/ICJIbHBIC
poOebI
3HaHUN 00
COBPEMEHHBIX
BO3MOXHOCTSI
X 00yuYeHHs U
npodeccuona
JBLHOTO
pa3BUTUS B
MIPOEKTHOMU
NEeSTENHHOCTH
5

CUCTEME
KaTeropum u
METO/IOB,
HaIpaBJICHHBI
X Ha
dbopmHpoBaH
ue
aQHAJIUTUYECK
oro u
JIOTUYECKOTO
MBIIILICHUS
U1l pabOThI B
MIPOCKTHOM
JEATEeIbHOCTU

[MpoaBun
yThIil
YPOBEHb

[TomHOCTBIO
chopMHpOBaH
HBIC
CUCTEMaTHYEC
KHC  3HAHUS
00
COBPEMEHHBIX
BO3MOKHOCTSI
X 00y4eHus u
npodeccroHa
JBHOTO
pa3BUTHS B
MPOEKTHOM
NeSTENHHOCTH

b)
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JIEUCTBYIO CHUCTEME
LHAX KaTeropun u
IPABOBBIX METOJIOB,
HOPM, HaIpaBJICHHBI
UMEIOTIN X Ha
Xcs (dbopmHpoBaH
pecypcoB ue
1 aAHATMTHYECK
orpaHuYe oro u
HUM JIOTUYECKOTO
MBIILJICHUS
\ JUIsl pabOThI B
IIPOEKTHOMU
JeSITENbHOCTH
YMeTh: IToporos | YactuuHo baok B -
— bIN OCBOCHHOEC 3aJlaHUs
aHAIM3UPOBAa | YPOBEHb | yMEHUE PEKOHCTPYKT
Th aHAIM3UPOBAT | UBHOTO
KyJIbTYPHYIO, b YPOBHSI:
npodeccrona KyJIbTYpHYIO, |-  THIIOBBIC
JBHYIO u npodeccrona | 3amauu;
JMYHOCTHYIO JIBHYIO u | - pedepartsi;
uHdopmaIm JUYHOCTHYIO | -
10 U uH(bOPMAINIO | KOHTPOJIbHAS
HCII0JIb30BaT u paborTa.
b ee JuIid UCIIOJIb30BATh
MOBBIIIICHHUS ee TUTS
CBOEH MOBBIIICHUSA
KBaJIM(PUKALL CBOEH
17051 151 KBaJudUKau
JUYHOCTHBIX U u
KauyeCTB; JTMYHOCTHBIX
Ka4yeCTB;
aHATM3UPOBA aHAIM3UPOBAT
Th b
3aKOHOMEPHO 3aKOHOMEPHO
CTH CTH
npodeccuoHa npodeccruoHa
JBHO- JBHO-
TBOPUYECKOTO TBOPUYECKOTO
U KyJbTYpHO- U KYyJIbTYpPHO-
HPABCTBEHHO HPABCTBEHHOT
T'O Pa3BUTHS 0 pa3BUTHS
basosblii | B LEJIOM
YPOBeHb | YCIICIITHOE, HO

25




JEUCTBYIO
X
IIPaBOBBIX
HODM,
VMMEIOIIH
xcA
pecypcoB
u
OrpaHuye
HUU

\

coJieprKaliee
OTJICTIbHBIC
poOebI
aHATM3UPOBAT
b
KYJbTYPHYIO,
npodeccuona
JTBHYTO u
JUYHOCTHYIO
uHpopMaIuio
u
UCTIOJIh30BaTh
ee TUTSI
MOBBIIICHUS
CBOEH
KBaJau(DHUKaAIH
" U
JTMYHOCTHBIX
Ka4deCTB;

aHaAJIM3UPOBAT
b
3aKOHOMEPHO
CTH
npodeccuona
JbHO-
TBOPYECKOTO
U KyJIbTypHO-
HpPaBCTBEHHOT
0 pa3BUTHUS

IIpoaBun
YThIi
YPOBEHb

[TosmHOCTBIO
chopmMupoBaH
HOE yMEHHuE
aHAIN3UPOBAT
b
KYJIbTYPHYIO,
npodeccrona
JTHHYTO u
JUYHOCTHYIO
uH(popmanuio
U
UCTIOJIH30BaTh
ee TUTSt
MOBBIIICHUS
CBOEH
KBaJIU(DUKAIIH
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JIEUCTBYIO 151 u
1111704 JTUIHOCTHBIX
IIPABOBBIX Ka4eCTB;
HOPM,
UMEIOLIH aHAJIM3UPOBAT
XCs b
pecypcoB 3aKOHOMEPHO
" CTH
orpaHme npodeccruona
—— JTBHO-
TBOPYECKOTO
\ U KyJIbTYypHO-
HPABCTBEHHOT
0 pa3BUTHSA
Baaners: Hoporos | Yactnuno baok C -
— HaBBIKAMU | bIH BJIaJICCT 3aJIaHuS
OpraHU3allii | YPOBE€Hb | HABBIKAMH MIPaKTHUKO-
caMmoo0pa3oB OpraHU3allik | OPUEHTHUPOBA
aHusl, caMmo00pa3oB | HHOTO
TEXHOJIOTUSIM aHusl, YPOBHS:
u TEXHOJIOTHUSAM |- IIepeyeHb
pUOOpETeHH u JIMCKYCCUOH
s, IPUOOPETCHU | HBIX TEM IS
WCIIOJIb30BaH s, MIPOBEICHUS
usi u WCIIOJIB30BaH | KPYTJIOTO
OOHOBJICHHUS us U | CTOJA;
COIMAJIBHO- OOHOBJICHUS |- 3aJa4d II0
KYJIbTYPHBIX, CONMAIBHO- | aHAJIHU3Y
TICUXOJIOTHYE KyJIbTYPHBIX, | KOHKPETHBIX
CKHX, IICUXOJIOTUYE | CUTYaIIHH;
npodeccrona CKHX, - Kelc-
JBHBIX npodeccrona | 3amaya.
3HAHUM; JIbHBIX
3HAHUM;
— MeToJaMu
dbopMyIHpoB METOTaMH
aHUs MeJIeH U dbopMynrpoBa
CIoco0oB HUS LeJie u
JIOCTUKEHUS croco0oB
npodeccuoHa JOCTHKCHUS
JBHOTO npodeccruona
MacTepcTBa U JBHOTO
OCYIIECTBIICH MacTepcTBa
usi OCYIIECTBJICH
MIPAKTHIECKO usi
51 51 [IPAKTUYECKO
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JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

II03HABaTENb
HOM
JESITELHOCT
U 10
coOCTBEHHOU
MHULIAATUBE.

(v

1 U
[I03HABaTEIILH
ou
JESITEILHOCTH
110
coOCTBEHHOU
WHULIATABE

Bba3zoBbIi
YPOBEHb

B LEJIOM
yCHENIHOe, HO
cozepixailee
OTIICTILHBIC
poOeIbl
BJIAJCHUS
HaBBIKAMH
OpraHU3aIHNH
caM0o00pa3oB
aHusl,
TEXHOJIOTUAM
u
IpHOOpETeHH
H)
WCITIOJIb30BaH
us u
OOHOBJICHUS
COIMAJTBHO-
KYJIbTYPHBIX,
TICUXOJIOTHYE
CKHX,
npodeccruoHa
JBHBIX
3HAHUM;

METOdaMU
dbopmynmrpoBa
HUA Lieled U
Croco0oB
JOCTUKEHUS
npodeccruona
JBLHOTO
MacTepcTBa
OCYIIECTBIICH
us
MPaKTUYECKO

(V)

n u
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JIEUCTBYIO
IIUX
MIPABOBBIX
HOPM,
HMEIOIIH
Xcs
pecypcoB
5
OrpaHuye
HUM

\

II03HABaTENb
HOM
JESITELHOCT
U 10
coOCTBEHHOU
MHULIAATUBE.

[I03HABATEIbH
ou

eI TEIIbHOCTH
J3(0)
cOOCTBEHHOH
WHULIUATHBE

IIpoaBun
yThIil
YPOBEHb

YcenemHoe u
CUCTEMATHYEC
KOE€ BJIaJICHUC
WHCTPYMEHTA
MU HaBBIKAMU
OpraHU3aIHNH
caM0o00pa3oB
aHusl,
TEXHOJIOTUAM
u
pHOOpETeHH
A,
WCITIOJIB30BaH
us u
OOHOBJICHUS
COIMAITBHO-
KYJIbTYPHBIX,
TICUXOJIOTHYE
CKUX,
npodeccruoHa
JBHBIX
3HAHUM;

METOJaMH
dbopmynmpoBa
HUA Lieled U
CII0CO00B
JIOCTHKECHUS
npodeccruona
JBHOTO
MacTepcTBa
OCYIIECTBIICH
ust
MPaKTUYECKO
71 u
[I03HaBaTEIbH
oM

eI TEILHOCTH
110
COOCTBEHHOM
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HMHUIIMAaTUBC

1.23TAIIBI ®OPMUPOBAHUS KOMIETEHIIUIA

CTpyKTypa IMCHUILINHBI:
Ne Temb1 Tema (pazmen TeopeTUYecKOro 00ydeHUs) TUCIIUILIAHBI

| Tema 1. BBeneHue B ynpaBlieHUE IPOCKTAMU

2 Tewma 2. IIpouieccel ynpaBiieHUsI TPOEKTOM. Y IIPaBIICHUE
coJiepKaHUEM ITPOEKTa

3 Tema 3. YopaBineHue cpokamMu IIPOEKTa

4 Tema 4. YnpaBneHue cTOUMOCTBIO ITpoekTa. KoMmMyHUKanuu.
Komanpa npoekra.

5 Tema 5. IIpoexTHbIE pUCKH. YTIPABICHUE PUCKAMU ITPOEKTA.

6 Tema 6. [liman ynipaBiaeHUs: NPOEKTOM.

7 Tema 7. KOHTpOIb HCIOJIHEHUS TPOCKTA.

8 Tema 8. 3akpbiTue npoekta. OCHOBHBIE NPOLIEAYPbI

IlepeyeHb KOMIETEHUMH € YKa3aHMEM I3TANoOB UX GopMHpPOBaHHS B Ipolecce
0CBOEHHS 00pa30BaTeIbHOI MPOrPpaMMBbI

Kon Otamnbl GOpMHUPOBAHUS KOMIETCHITUI
komneT | Tema | Tema2. | Tema | Tema | Tema | Tema | Tema | Tema
EHLUN 1. IIpouec 3. 4. 5. 6. 7. 8.
Beene Chl VYmpas | Yopas | Ympas | IIpoekr | Ilnan | Kontp
HUE B | yOpaBje | JIEHUE | JICHHE | JICHUE HbIE | yIOpaBi | OJb
yOpaBi | HUA CpPOKaM | CTOMMO | KOMaH | PUCKH. | €HHUS | HMCIOJ
€HUE | POEKTO u CTBIO noil | YmpaB | IPOEKT | HEHHUs
MPOEKT M. MPOEKT | MPOEKT | IPOEKT | JICHUE OM | IIPOEKT
amMu | Yrpasi a a. a. pUcKam a.
€HHUE u 3aKphbl
CoepK IIPOEKT THE
aHUEM a IIPOEKT
IIPOEKTA a.
YK-2 + + + + + + + +
YK-2.1 + + +
YK-2.2 + + + +
VK-2.3 + + + + +
YK-2.4 + + + + +
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Paznen 2. 3apanusi, HeoOXoAMMBbI€ 1JIS OLEHKH IUIAHUPYEMBIX Pe3yJbTATOB
00yueHUs MO JUCUMILIHHE

[ npoBepku cpopMHUPOBAHHOCTH KOMIETEHIIUN
YK-2: CnocobGeH onpeeasiTb KPYr 3a1a4 B paMKax MOCTABJICHHON eI 1
BbIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX pellleHNsl, UCXO0/sl U3 el CTBYIOIIUX
NMPaBOBbIX HOPM, HMEIOLINXCH PeCYPCOB M OrPAHUYEHM A

Tema 1. BBEJIEHUE B YIIPABJIEHUE ITPOEKTAMUA
3ananue 1. Bonpocsl 1751 00Cy:K1eHHS:
1. Onpenenenne npoekra. [IpoekTHas U onepaunoHHas A€ TENbHOCTH
2. llens npoekra. JKu3HEHHBIN UKII IPOEKTa
3. OrpannueHus npoekTa. [IpoeKkTHBIN TPEYyTOIBHUK
4. OCHOBHBIE ITPOEKTHBIE TOKYMEHTBI
5. MudopmanimoHHble CUCTEMBI YIIPABIEHUS MPOEKTAMU

3ananme 2. CuTyanMoOHHbIE 32IaAHMS:

1. Jlate coOCTBEHHOE OMpe/ie/ieHUe MOHATUIM MPOSKT U yIIpaBIeHHUE TPOCKTOM
Ha OCHOBE 0000IIEHUsI CYIIECTBYIONINX, HAITPUMED,

Ilpoexm — 5TO yHUKaJIbHOE W BPEMEHHOE HAYMHAHHUE, C OIpeeICHHBIM
Ha4yajoM ¥ KOHIIOM C IIEJIbI0 CO37aTh WM MOIU(DHUITMPOBATH ONPEACICHHBIN TPOIYKT
WUJIK YCIYTY.

Vnpaenenue npoexkmom — 5TO 00JIaCTh MEHEIKMEHTA, OXBAThIBAIOIIAs TE
cheprl, B KOTOPHIX CO3JaHUE MPOAYKTA PEaTM3yeTCs] KaK YHHKAIbHBIA KOMILIEKC
paboT mpu OmpeAcCHHBIX TPeOOBAHUSX K CpOKaM, OIOKETY M XapaKTEepUCTHUKaM
pe3yJbTara.

2. OnpeaeauThb Kakas J1eATeJIbHOCTD SIBJsIeTCSl MPOEKTOM, a KaKasi — HeT.

1. Opranuzanusi BEUEpUHKH.

2. Bueapenue HOBOM mpolieyphl Mo100pa epcoHana

Komnanumu.

3. Y6opka KBapTHUPBI.

4. 3ameHa WH(OPMAIMOHHOW CHUCTEMBI MO0 YYETy TpyJa M 3apabOTHOM IIAThI
KOMIIaHUHU.

5. Ilokpacka KpynmHOIro MoOCTa.

6. Bo3BeieHMEe MOHYMEHTA HA TUIOLIAH.

7. IloBTOpsitonrecs (pyTUHHBIE) ONEPALMH TPEAIPHUITHS.

8. Opranuzanusa onumnuaasl B [Ixenuxane B 2018 r.

9. Iloctpoiika oucHOTO 31aHUS.

10. Anrpeiig naHiieTa Tpou3BOAUTEIIEM.

11. Pa3paboTka 1 BbIBOJI Ha PHIHOK MHHOBAIIMOHHOT'O MPOJIYyKTA.

12. 3amena ammapatHoro (IIK) u mporpammHoro oOecrniedeHus: ydeOHOMU
ayautopun BY3a.

13. CocraBieHue exxXeroaHblx GUHAHCOBBIX OTYETOB MPEATPUSITHS.

14. OcyuiecTBiieHHE W3MEHEHUH B OPICTPYKTYpE M KaJpOBOM COCTaBe
OpraHu3alnH.

31



15. CrpoutrensctBo Tutanuka.

3. 3anoJHHUTDH CXE€MY OCHOBHBLIMM NMOHATHAMMHM NPOCKTHOIO0 MEHEIXKMCHTA,
YUuThiBad B3AaUMOCBA3U MEK1Y HUMM.

O6ecneunsaeT
pecypcamu,
nopaepxusaeT

Nmeet

pesyrnbTaTtom

OtunrbiBaeTtca  YTeepkaaeT

OTtumntoiBaetcs Cosnaer

MnaHwupyeT, KOHTPONMpyeT,

HasHauaer, obecneuyrBaeT peanusaumio Pa6oraer Haa

penernpyet NOsIHOMOMUA

BoinonHaeT
pabotb!

PaspabarbiBaet
cornacHo

PyxkosoauT

OTunTbIBaETCH

4. KnaccupuuupoBaTth NpuBeleHHbIE MPUMEPHI IPOEKTOB Amazone.com U
Wal-Mart.

VYcneuHslid MPOeKT KOMIIaHU Amazon.com

Pyxosooumenwv (meneodorcep): [ocedpg bezoc\ "Jeff” Bezos, CIIIA

Jlnumenvrocms. 1995 - 1999.

Llenv npoexma: MaxcuManibHO pacuupums acCoOpmumMeHm Po3HUYHOL MOP2O6IU

Amazon.com, MPeBpaTUB €ro M3 KPYIHEHIIETO0 B MUpPE KHIKHOTO MHTEPHET-
Mara3puHa B KpPYITHEHIIUH HWHTEPHET-CYNEPMapKET C «CaMbIM IIMPOKUM B MHpPE
aCCOPTHUMEHTOMY, JJOCTYITHBIMU IICHAMH U yIOOHOH TOCTaBKOM 1O BCEMY MUDPY.

Heypnaunblit mpoekT komnanuu Amazon.com:

Pa3paboTaTh 1 BBIBECTH Ha PHIHOK YCTPOMCTBO JIJISl YTCHUS SJEKTPOHHBIX KHUT
Kindle. (Hu3kuii cipoc Ha MpOAYKT).

3ananme 3 — Keiicbl

1. Keiic «IIpeanpunumarenbckue npoektsbl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) OTMETHIL,
4yTO «J1t00ast Ooubiasi mpoOjeMa MNPEeCTaBISET COOOM OOJNBIIYI0O BO3MOMXHOCTBHY.
JlaHHOE yTBEpKIEHHUE SIBIISETCS SIPOM MpeAIpUHHUMATENbCTBa Ha 3amazae. T.e., 1o
mHeHnto Vinod Khosla, npeanpunumarento HyKHO HalWTHU NpoOieMy, TOraa K Hel
HalileTcss W pelieHue, 3a KoTtopoe OyayT miatuth. Mcxonms w3 storo, mobas
NpeaNpPUHUMATEIbCKAsT TPOCKTHAS WHUIIMATUBA (MIPOEKT, CBSA3aHHBIH C BBICOKUM
PUCKOM U OOJBIIMM J0XO0JIOM B ClIy4ae YJauyHOU peau3aliu) T0JKHA HAUMHATHCS C
MOKCKa U BbIOOpA MpOo0JIeMbl/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crynenTam,
U3YyYaroluM Kypc MpeANpPUHUMATENbCTBA, ObUIH BBIJIAHBI 3al€uyaTaHHbIe KOHBEPTHI,
B KoTOpbIX ObL10 O 5 USD (Ha xomanny). [locne dero Obuta mocraBiieHa 3a/1ada B
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TE€YEHHUE JIBYX YaCOB IMOCJTE OTKPBHITHS KOHBEPTA 3apaboTaTh KaK MOKHO OOJbBIIYIO
CyMMY, UCIIOJIb3YS TOJIBKO JEHBI'M M3 KOHBEPTA.

OpnHa 3 KOMaH]I MPEJUIOKUIA CTYJIEHTAM B CTYATOPOJIKE OECIUIaTHO TPOBEPUTH
JaBJICHUE B IIMHAX BEJIOCUIIECNA W, €CIM OHM XOTEJIM WX HakayaTh, TO IUIATHIM |
USD. B mpomecce peanuzanuud TpOeKTa CTYACHTHI CTalIM IUIATUTh OOJbIIE B
0J1aro1TapHOCTh 32 OECIUIATHYIO YCIIYTY.

Bropas komanpma OecriaTHO OpoHHMpoOBaja MeCTa B pecTOpaHax B LEHTpE
ropoja M MNO3Xe MpojaBaja HMX JIOAIM B OuepedsX B 3TU pecTtopaHbl. Takum
o0pa3om, JaHHas K KOMaHJa MoKaszajia, 4To HeT HeoOxoaumocTu B SUSD, kotopsie
UM BbLJQJIA MU3HAYAIIbHO, YTOOBI 3apaboTath. B 3TOM copeBHOBaHUM MOOEUIA TPEThS
KoMaHJa, 3apabortaBmias 650 USD, He u3pacxoloBaB B MpoOLECCe peanu3aluu
npoekta Hu 5 USD Hu AByX yacoB BpeMeHu. [lociie peanusainuu cBOUX MPOEKTOB
KaKJash U3 KOMaHJ JOJDKHA Oblja CceNaTh MPE3CHTAlUI0 M MOKa3aTh MOJyYeHHbBIE
pe3yibTaThl B T€UEHUE 3-X MUHYT. Tpetbst koMaHga - mMOOeAUTENb TOKa3aa
TOJIBKO OJIMH CJIAMJI C TIPUTJIAIIICHUEM JIJIsl CTYACHTOB TPYIIbI paboTaTh B KOMITAHUH
Frog Design, koTopas 3aruiatuiia KOMaHie 3a 3To 00bsBiaeHue 650USD.

3arem 3amaHue ObUIO M3MEHEHO M BMECTO JEHEr B KOHBEpPT mojoxkuiau 10
CKpEIoK i1 OyMaru, KOTOpbIE€ HY>KHO OBLJIO MCIOJIb30BaTh C LEJIbIO 3apadoTaTth
neHpru. OfHa U3 TpyNN CTYJEHTOB BBINOJHMIIA CIAEAYIOIMA npoekT: 10 ckpenok
ObUIM OOMEHSHBI Ha OOJBIIOW JUCT OyMaru, Ha KOTOPOM CTYIEHThl HamHCald
«Kynute yciayru omHoro cryieHta Stanford’a u mojyduTe YCIyrd e€mie JABOMX
OecIuIaTHOY, MOCJE Yero BBILIUIM C ATUM IJIaKaTOM B JIEJIOBOM pailoH ropoja u craiu
pacckaspiBaTh 0 ce0e U O MPOEKTe BCeM MHTepecyromuMes. B pesynbrare ogHa U3
PYKOBOAMTENEH KOMITAaHUI HaHsJIa UX JJIs1 peleHus (COBMECTHO C €€ COTPYIHUKaMHU )
ompeereHHol Ou3Hec-Mpo0IeMbl METOJOM MO3rOBOr0 IMITYpMa. 3a YCIEIIHOE €€
pelieHre CTyJeHTaM ObLIO MOJAPEHO TPU KOMIIBIOTEPHBIX MOHUTOPA.

3ananne 4 — IlpakTuyeckoe 3ajaHue

3agaHue 1Mo Keucy:

Ecin Obl Bbel nmonyuwin aHaJOrMyHOe 3adaHue, KakuM Obl Obu1  Bam
npeANpUHUMATENIbCKUN MPOEKT B yclloBUsIX Baiero ropona? 3adgukcupyiite 1aHHYIO
IPOEKTHYIO UHUIUATUBY B CJIEIYIOLIEM JOKYMEHTE:

KOHIEIIINA (MOAEJIb) ITPOEKTA « ».

1. CymHocTh npoekTa

2. Kakyro mpobiieMy peraeT mpoexT?

3. OCHOBHBIE 11eJIH, PE3YNbTATHI (MPOAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB pa0boT npoekTa (onucaTh KOHKPETHbIE IEUCTBUS B XOJ€ peau3aiiuu
IIPOCKTA)

5. Pucku npoekra

6. OLIeHUTh JOXO/ OT IPOEKTa

KoHuenmusa npoekTa JOJKHA OTpaxkaTh, 4To Bbl XOTHUTE caenath B MPOEKTE,
3aueM U Kak Bbl 310 cnenaere. Kaxnmas rpymnma AopKHA NPEACTaABUTh KOHLEHIUIO
CBOEro mpoekTa B npe3eHTtanuu Power Point.

Tema 2. [IPOIECCBHI YIIPABJIEHUSA TIPOEKTOM.
YIIPABJIEHUE COAEP KAHUEM ITPOEKTA
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3ananue 1. Bonpocs! 1151 00Cy:KIeHMs:
1. ITocnenoBaTeabHOCTh MPOLECCOB YIPABICHUS IPOEKTOM
2. 3auHTEepEeCOBaHHBIE CTOPOHBI TPOEKTA
3. COop TpeboBaHMil K TPOCKTY
4. Pa3zpaboTka nepapxuueckoit ctpyktypsl padot (MCP)
5. Pa3pabotka UCP B nH(OpManmoHHON cUCTEME YIIPABICHUS IPOEKTAMH.

3ananmue 2 — [IpakTuyeckoe 3ajaHue

1. «IlnanupoBaHue ¥ UCNOJTHEHNE HHAMBUAYAJIBHOTO MPOCKTA»

Oman 1. Boviogunymev 3nemenmapuyio no CHO0MHCHOCHU  NPOEKMHYIO
UHUUUAMUBY, 6bINOTTHUMYIO 6 MeUeHUe Hedelu 00HUM Yel08EKOM.

1. B3saTp HHTEPBBIO Yy MEHEIKEpPAa OJHOTO U3 MNPEANPUITHH Tropoja u
3aJIOKyMEHTUPOBaTh €ro (MOXKHO B35Th HMHTEPBBIO y TMPENOJABATENS WU Yy
CTyJICHTA).

2. Paspaborath CcOOCTBEHHBI BeOCAWT W pa3MECTUTh Ha HEM CBOM OJor,
dotorpaduu wnm Bumeopoduku (Hampumep, ¢dotompoekT «I[Ipobraembr TOpoOIa:
JIOPOTHU Y MTAPKOBKW» WU «7 THEU U3 KU3HU CTYJICHTA).

3. Co31aTh BUACOPOIIHMK, 00yUYarONINil CBOeMYy X000Hu.

4. Oprann3oBaTb U3JaHUE CTYICHYECKOMN T'a3eThl.

5. Opranu3oBaTh CTYJIEHYECKYIO KOH(PEPEHIIHIO.

6. Pa3paGoraTth uACI0O W KOHUEMNIMIO HMHHOBAIMOHHOIO TMPOAYKTa U
3aJJ0KyMEHTHUPOBATH €€.

7. Opranu3oBaTh akIMIO MOMOIIHU O€3JOMHBIM KUBOTHBIM, IETCKOMY JIOMY HJIU
HEUMYILHUM IEHCUOHEPaM.

8. I[IpoBecTr CyOOOTHUK MPUIOMOBON TEPPUTOPHH.

9. Opranu3oBaTh  CTYJCHUYECKHH  KOHKYpPC  JIECEpPTOB  COOCTBEHHOIO
IPUTOTOBJICHHUS.

10. Opranu3oBarb MOMOILb [IEHCHOHEpPAM WIHA AETAM-UHBaJIUAaM B OCBOEHUU
IK.

11. IIpennpuHATh NOE3AKY B YIAIEHHBIA CYIIEPMAPKET ISl 3aKyIIKH MPOIYKTOB,
KOTOPBIN Bbl paHEE HE MOCEIIAIIH.

12. Opranu3oBaTh BEUEPUHKY IO CIIy4arO JHS POKIACHUS.

13. IlpennpuHUMAaTenbCKUM MPOEKT: TMpoaaxka xijebda s JUKUX [THUIL
OTJIBIXAIOIIMM Ha HAOEPEKHOM, KeTArUIUM UX TIOKOPMUTb.

14. TIlpoBecT aHanu3 CTPYKTYpbl TOTPEOJICHUS] TPOJYKTOB MHUTAHUS
NIEHCUOHEPOB WJIM CTYAEHTOB TropoAa (COCTaBUTh OTYET MO pe3yjbTaram
HaOIIOJICHUM B CyTIEpMapKeTe).

15. TlpoBecTm »SKCHEPTHBI ONPOC CTYACHTOB O KayecTBE MUTAaHUS B
YHUBEPCUTETCKOM CTOJIOBOM MK B Kade Topojia 1 T.1.

Heamenvnocmu ne 00191CHA OblMb PYMUHHOU, M.€. Pe2YIAPHO NOBMOPAIOUelics,

Kax yoopka keapmupbl (3mMo He npoexmn).

Iman 2. Huuyuayus u naanuposanue npoekma. Ilo eviopannomy npoexmy
npedocmaeumsp 6 uoe npezenmayuu Power Point)
2.1. Obwas ungopmayus o npoexme (AaHHOMAYU):
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- HANMEHOBAHHE MTPOEKTA;
- MEHEKep MPOEKTa;

- IIaThl Ha4Yajla ¥ OKOHYAaHHUS, JTUTEIHLHOCTh MPOEKTA;

- IPUYMHBI UHULMAIIUY TIPOoeKTa (000CHOBaHMUE);

- LeJIH;

- IPOAYKTBI/PE3yIbTATHI MPOEKTA M TPEOOBAHUS K HUM;
- OIICHKA CMETHI MPOCKTA;

- CIIUCOK 3aMHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraButh Hepapxuyeckoe pazOueHHE Bcel pabOThI, KOTOPYHO HEOOXOAMMO
BBITIOJIHUATD ISl TOCTUKEHUS 1eJIel MpoeKTa, Kak MOKa3aHO Ha PUCYHKE:

MpoexT B
Lenom
y |

1
O3 maHHue
€3yIIbTaTal

|
1] 1}
Maker Maxer
pabot 2.1 pabot 2.2
L
4 1
Pabora Pabora
1.1.1 1.1.2

Pabora Pabora
2.2.1 2.2.2
2.3. Pacnucanue npoexma

Hcronb3yss COCTaBICHHYIO HEpPapXUUYECKYI0 CTPYKTYpy pabOT IO MPOEKTY,
COCTaBUTH YIIPOIIEHHOE paclHcaHue MmpoekTa B Tadauie MS Excel, kak moka3aHo B
tabmure 1.

Tabnuria 1. OcHOBHBIC 3JI€MEHTHI pPacIIICAaHII MPoeKTa

D HamnmMmeHoBaHne | IIpeanmiecTBeHHIIK Haugamno Konen HOIuTeIsHOCTE
(mata) (nara) (mHeTT)
Ilpoekr .. ..
1 Cosgadiie

pe3yvaeTara 1.
1.1 ITakeT padoTt
1.1.- ...

DI | = | =
(S

P || ==

CozgaHne
pesyvasTara 2.

2.1
2.2
2.2.1
222

Oman 3. Hcnonnenue u KoHmpoib UCHOIHEHUs NPOeKma
BrinonHuTh 3amiaHupoOBaHHbIE PAOOTHI U OCYIIECTBUTh KOHTPOJIb UCIOJHEHUS
IPOEKTa, OTBETHUB HA BOIPOCHI:
1. Bce nu paboThI BBIOTHEHBI?
2. [MonyueHsl 1 3aryIaHUPOBAHHBIEC MPOAYKTHI/PE3YIbTAThI TPOEKTA?
3. COOTBETCTBYIOT JIU MPOAYKThI/PE3yIbTAThI MPOEKTA TPEOOBAHUSIM K HUM?
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4. ColOuroieHo JIM pacnucanue U 0r0/KET MpoeKTa?
IloaroToBUTHL BUIEO H (hOTO-0TUETHI, JOKYMEHTHPYIOINE HCTIOJTHEHHE

IIPOCKTA.

3ananne 3 — IlpakTuyeckoe 3ajaHue

Pa3paboraTe koHUENUUIO (MOJAETh) MHHOBALMOHHOTO MPOEKTa, Pe3yIbTaToOM
BBITIOJTHEHUST KOTOPOTO  SIBISIETCSI MPOCTOM HMHHOBALIMOHHBIA  MPOAYKT, T.€.
MHHOBALMs, MOJ KOTOPO OyneM moHUMaTh J1I000€ HOBOBBEACHHE, OTHOCALIEECH K
IPOJYKTY, MPOLIECCY WU YNIPABIECHUIO, HAIPUMED:

- 30HTHUK JIJI1 MOPOKEHOT0;

- HOBBIM BHUJ MOPOKEHOIO, HAampuMmep, € J00aBJICHUEM OPEXOBOIO Macia
KoMIanuu Magnum;

- MHHOBAIMs B 00Opa30oBaTeIbHOM IMpoliecce: 3aMeHa JIEKIU TpPeHUHTaMH -
POEKTHO-OPUEHTUPOBAHHOE  YyMpaBIIEHUE oOpraHu3anued (Kak aJbTepHATHBA
TPAAULIMOHHOMY) — 3TO YIPABICHUYECKUW MOAXOJ, MPU KOTOPOM MHOTHE 3aKa3bl U
3a/la4d  MPOU3BOACTBEHHOM JI€SITEIBHOCTH OpraHU3allid pPacCMAaTPUBAIOTCS Kak
OT/ICJIbHBIC MPOEKTHI.

Pa3paboTka  KOHIEMIIMM  WHHOBAIlMOHHOTO  TMPOEKTa  HAYMHACTCS  C
BO3HUKHOBEHUSI WHHOBAIMOHHOW UJEH, KOTOpas MEPEeBOAUT MPOOIEMYy WIH
NOTPEOHOCTh BHEIIHEW Cpe/ibl B MHHOBAITMOHHYIO BO3MOYKHOCT.

3aoanue!!!

3aduxcupyiite cBorw mpoekTHyro uHunuatupy: KOHIIEIILWA (MOJEJIb)
[TPOEKTA.

1. CyurHocTh MpOoeKTa/MHHOBAIIMOHHAS UJles

2. Kakyro mpoGiieMy perraeT mpoeKT?

3. OCHOBHBIE 1I€JIH, PE3YNbTATHI (IPOAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB pa0oT mpoekTa (onucaTh KOHKPETHBIEC IEUCTBUS B XOJIE

peanu3aiuu MpoeKTa)

5. Pucku npoekra.

Tema 3. YIIPABJIEHUE COAEP KAHUEM INPOEKTA
3ananue 1. Bonpocsl Ajst 00CyKaeHHs:
1. Buzabl paboT B mpoeKTe.
2. CerteBas guarpaMmma IpoeKTa.
3. OnpeneneHue pecypcoB MPOEKTa.
4. OneHka JJIUTEIIBHOCTH padoT.
5. Pa3paboTka kajleHIapHOTro MjilaHa B UHPOPMALIMOHHON CUCTEME YIpaBIeHUs
IPOEKTaMHU.

3ananue 2. Ilpoekt «DoToceccusi CTyAEHTA»
1. I'pynmam u3 4-6 CTyJIeHTOB HEOOXOIUMO BBITIOJIHUTH MPOEKT «dDoToceccus
CTYJIEHTa», COJEp>KaHHE KOTOPOro OIpeAeNseT HepapXuyeckas CTpyKTypa pador,
MOKa3aHHas Ha pUCYHKe 1.

36



Prcyzoxk 1. Hepapxmaeckas cTpVETYpa paboT Io IpoekTy "PoToCeccH BEIMYCKHEKA/CTYISHTA"
e E
—
e
B
e

Kaxxnas komanaa nomkHa OyJeT co3aarh U MPEACTaBUTh KOHKYPCHOMY KIOpU
AJIEKTPOHHYIO WM OyMakKHYIO BEPCHUIO BBIIMYCKHOIO (OToaibOoMa M BUICOPOJIUK
KaK pe3yJbTaTbl ATOro mnpoekTa. Ilpum peanuszanuu NpoeKkTa KaxAblil y4aCTHHUK
KOMaH/1bl JIOJKEH BBITIOJHATH ONPEAEICHHYIO POJib, HAIPUMEP, MEHEKepa MPOEKTa,
dotorpada, nuzaitHepa u T.1.

Komanapl Tarxke cMmMoryT mpuOerHyTh K MOMOIIM BHemHUX (doTorpada c
npodecCHOHANbHOM KaMepod u nau3aitHepa s odopmiieHus U rpaduvecKont
00paboTku poTorpaduii.

2. Omnpenenutre OCHOBHbIE OJIOKM pabOT WM dTambl MpPOEKTa W
COOTBETCTBYIOIIME WM pPe3yibTaThl (MPOAYKTHI MPOEKTa), a TaKXKe IOCTPOUTE
uepapxudeckyto cTpykrypy pador (WBS) o npoekry «CtynTB Ha neHb».

[Ipennonoxum, 4o BaM paspemmnu co3aaTh CTyI€HYECKOE TEIEBUACHHUE.

Kakum Oyner »¢up oxmHoro nHs, OyneT M OH BKIIOYaTh TOK LIOY,

JTOKYMEHTaJIbHBIE (UIBMBI O T. Maxadkaje, UHTEPBbIO C H3BECTHBIMU B TOPOC
JIFOIBMU?

3ananme 3 — Keiicbl

1. Keiic «I oBopsimue pyku».

3ananue 3. IlocTpoiiTe uHepapxuueckylw CcTpPyKTypy pador (WBS) mno
NMPOEKTY

B xonue 2015 r. CooOmectBo riayxux ropoga omumu H (BbeTHam)
http://deafcchcmc.org obOparmiock ¢ mnpockOoit k kommanuun FPT  Software
pa3pabotarh ans HuX OHIAHH PYKOBOJACTBO MO M3YyYEHHUIO aMEPUKAHCKOTO SI3bIKA
xectoB (ASL) m o IIlu Mun (BreTHaMcKOro) si3pika >Ke€CTOB sl Tiyxux. B
HACTOsIIIIee BpemMsi 00a s3blKa YIEHBI COOOIIECTBA M3y4YalOT MO KHUTaM, YTO
JOCTaTOYHO TPyAOeMKO. B Toxe Bpems y HHUX BO3HHUKJA MOTPEOHOCTh OOIATHCS C
MEXTyHApOJAHBIM COOOIECTBOM IIYXHX.

B pamkax TuUIaHHpPYeMOTo COLHMaIbHO-IPEANPUHUMATEIBCKOTO MPOEKTa
«l"oBopsimue pykw» MpeanonaraeTcss paspaboraTth BeOCailT, Ha KOTOpPOM OyAyT
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pa3MeIeHbl B  OTKPBITOM JIOCTYNI€ KOPOTKHE BHACO YPOKH, OOydaromiue
OJIHOBPEMEHHO 000UM $I3bIKaM >KECTOB, [0 KOTOPHIM, IOMUMO IIyXHUX, TAK)KE CMOTYT
00y4aThCs M CIIbIIIAIINE, YTOOBI JTyUIllle TOHUMATh TeX, KTO HE CJIBIIINT.

Heo6xomumo ydecTh, 4To paboTy IO CO3AaHUIO U MOJIEpKKE BeOcaiiTa MOKHO
pa3eauTh Ha CJICTYIONTUE ITAMbIL:

- IOATOTOBUTENBHBIN (CO3JaHUE TEXHUYECKOTO 3aJaHus Ha pa3paboTKy);

- pa3paboTka AU3aiiH-MaKeTa;

- BEpCTKa,

- MPOTPaMMHUPOBAHUE;

- HaroJHEeHUe KOHTEHTOM (MH(opManuei);

- pacnojiokeHue caiita B cetu MIHTepHeT;

- TECTUPOBAHUE CalTa;

- pacKpyTKa caiTa;

- aAIMUHUCTpUpOBaHUE (MOJAEPHKKa) calTa.

Co3zmanue BUJIeO ypoka OOBIYHO BKITIOYACT:

- pa3paboTKy CIIEHApHs BUIIEO YPOKA;

- IOJTOTOBKY K ChEMKE;

- 9Tall ChEMKH,

- MOHTaX M 00pabOTKy BUJIEO;

- pa3MelleHHnEe BUIEO YpOKa Ha BeOcaiTe.

3ananme 4 — IlpakTuyeckoe 3ajaHue

3apnanue 4. I'pynme cTyaeHTOB W3 4-6 4eIOBEK HEOOXOIUMO MPEHJIOKHUTH
cOOCTBEHHBIN MPOEKT U pa3paboTaTh MJIaH yNPABICHUS €ro COAEpPKAHUEM, BKIIOUas
CJIeIyIOIIUe Pa3ebl:

1. enu nmpoekTta (Ha 4uro HampaBieHbl pabOThI MpoeKTa?)

2. Kparkoe omnucanue mmpoekTa u ero ooocHoBanue (Uto BkirogaeT u 3auem?)

3. TpeboBanms K TPOEKTY CO CTOPOHBI 3aKazunka u nip. 3C.

4. OcHOBHbIE OJIOKM pabOT WM 3Tambl NMPOEKTAa W COOTBETCTBYIOIIUE UM
PE3yNbTAThI/IPOTYKTHI TPOCKTA.

5. Kpurepun npuemMku pe3yJbTaToOB/IPOJYKTOB MPOEKTA: PE3yibTaT KaKJIOro
0Ji0Ka paboT/3Tana u nepeueHb KPUTEPUEB €T0 MPUEMKHU

6. JlomyuieHuss W UCKIIOYEHHUs, Kacarouecs OJIOKOB padOT M MPOAYKTOB
MIPOEKTA

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Omucanue mpoliecca, Kak OyJeT MPOXOAUTh MPUEMKa pe3yJbTaTOB MPOEKTa
3aKa34YUKOM MJIM CIIOHCOPOM

9. OnrcaHue MpoIeccoB KOHTPOJISI COAepKkanus (Bcsi Jin paboTa BHITIOJIHEHA, BCE
JIM pe3yJIbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHUSIM HMPUEMKH) U W3MEHEHHS
COJIEpKaHUS TPOCKTA.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3ananue 1. Bonpocs! Ajst 00CcyxaeHus:
1. Onpenenenue pecypcoB MPOEKTA.
2. O1eHKa JJIUTEIbHOCTH padoT.
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3. Pa3paboTka KaJleHapHOTro MjilaHa B UHPOPMALIUOHHON CUCTEME YIpaBIeHUs
IPOEKTaMHU.

3ananme 2. CuTyaniMmoHHbIE 3a1aHMSI:

1. Hcnomb3ys MeTOJ KPUTHYECKOTO MyTH, pa3padoTaTh pacmucaHue
(KaJeHJapHbI IUIaH) NPOEKTa IO CTPOUTENBCTBY JIETHErO KOTTEI KA, KOTOPOE
HaynHaercs 01.06.18 r. IlpeacraBurs pacnucaHne B BUAE AUArPaMMBI
OPEAIIEeCTBOBAHUS — KaJIEHJAPHOrO CEeTeBOro rpapuka, B KOTOPOM CpOKHU
BBINIOJIHEHUA pa00T 3apUKCUPOBAHBI B KaJCHAAPHBIX J1aTaX.

Tabmuna 1 — J{murenrsHOCTH 1 3aBUCHMOCTH paboT IIpoeKTa

No | PaBora JlmuTensHOCTE, | IIpenmmecTBeHHHK
IHH

1 | Belemka rpyHTa oA (pyHIaMeHT H IUTHTY IOJIa 1

2 | VcraHoBKa onanyOKH, 3alHBKa OeTOHa, 3aTBep/ieBaHHe | 3 1
HeToHa

3 | Bo3BeneHHe Kapkaca 2 2

4 | Vxnaaka ¢aHepHO OOIIHBKH 1 3

5 | YKiaaka MaToB H KPOBIIH IO KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmHBKa OOKOBEIX CTEH 2 6

8 | MoHTa) 31eKTPHYECKOH IPOBOAKH, CHCTEMEI 2 5
BOJOCHA0KEHHA H OTOIUICHHA

9 | VcraHoBKa 1Bepei 1 8

10 | TTomuucTKa H TTOKpacKa mona 2 9

11 | Okpacka u no0ellKa IIOBEepXHOCTeH 2 7

12 | Co3gaHue HHTEpBLEpa 1 11

3 | JlanamadTHEIH AH3aHH IPHAOMOBOI TepPHTOPHH 1 10.12

2. Ha pucynke 1 mpencraBieHa uepapxudeckas cTpykrypa pador (WBS)
npoekTta «KoHcepBUpOBaHUE TPOAYKTOB HA 3UMYY.
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MpoexT no
KOHCEPEMPOBAHMID
NPOAYKTOB Ha 3MMY

Bapxa sapeHbA 13

3acosika rpubos
Arog

MoAroToBuTL
rpubbl K
KOHCEpBMPOBaHMIG

3aKoHcepBupoBaTY

rpubisi CBapuTs BapeHbe

HYNWTb BbIMbITb 1

KynuTb Aro Aol u Cobpatb Arofbl B
COpTMpPOBaTL MHTPEOUEHTDI AR caxa e nepeckinaTb Aro A
HOHCEPBUPOBaHHA P o caxapom

Co6patb rpubnl B
necy

Kynutb rpubbi

NO/TOTOBMTBEA K
noxoay

NoAroTOBWTHCA K

CBapuTL
noxoay

Ceaputb cupon

MOUYMCTUTD W
nope3atb

NPUIOTOBHTD
paccon

TMoEMECTUTD Aro b
B CMPON ¥ CB3pHTD

NnoexaTs B 1ec noexaTb B nec

HaWTH U cobpato
rpuBel

pa3nowKTL B
BaHkn

Pasnutb no
HaHKam

HaiiTW K cobpatb
Arogpl

Pucynox 1. Mepapxudeckad cTpykrypa paboT (WBS) mpoekTa «KoHcepBHpOBaHHE IPOIYKTOB HA 3HMY»

Pa3zpaborats pacnucanue (KaJeHIApHBIA TUIAH) JAHHOTO MPOEKTA, MUCIOJIb3YS
METOJ] KpUTUYECKOTO My TH:

- paccuutatb cereBod rpaduxk (guarpamMmy —TOpeAlIecTBOBaHMS — 0e3
KaJICH/IApHBIX J1aT);

- HAWTU KPUTUYECKUN Ty Th;

- ONTHUMHU3UPOBATh CETEBOM TIpaduKk MO BpeMEHH, YTOOBI COKpPATUTH
JUTUTENBHOCTD BCETO MTPOEKTA;

- IOCTPOUTH AuarpamMmy ['aHTa, moKa3aTh HA HEW KPUTHUYECKUHN MYyTh U PE3EPBbHI
BPEMEHH.

JlaTy Hauana mpoeKTa v JUIUTEITLHOCTH padOT OMPEACIIUTh CAMOCTOSITENIBHO.

3. JlaHO KpaTKo€ OIMCAHME NPOEKTa IO NPUTOTOBIECHUIO MOPOKEHOIO
«ITnomOup» B noMamHuX yclioBusiX: B HEOONbIION EMKOCTH OXJAIuTh U B30UTH
mukcepoM 200 rp. 38%-x cCIMBOK B Te€4eHHE 3-X MUHYT 1O 0Opa30BaHUS «IIHKOBY.
OHOBpPEMEHHO MOXXKHO Ha4aTh BApUTh CIYHIEHHOE MOJIOKO CieayromuM o0pa3zoMm: 4
KEJTKa KypUHBIX siull B30uBaTh MukcepoM co 100 r. caxapa B TeueHUE NATH MUHYT;
B JJaHHYI0 cMech BBUIUTH 250 M. clleTka MOJOTPETOro MOJIOKa; MepeMelaTh U
BApUTh HA MaJEHBKOM OrHe B TeueHHe 20 MUHYT NOKa He 3arycreeT. CMelarthb
MOJIYYCHHYIO «CTYIIEHKY» CO B3OUTHIMU CIIMBKAMU U J1I00aBUTh BaHWJIBHBIN caxap U
IIOKOJIAJHYI0 KPOILIKY. 3aTEM IOMECTUTh CMECh B MOPOKEHHILY U IEPEMENINBAThH B
TeueHue 20-Tu MUHYT. AJITEPHATUBHO, IOMECTUTh CMECh B MOPO3WIBHYIO KaMepy
XOJIOWJIBHHKA Ha JIBAa 4Yaca U NEPUOJNYECKH TOMENTUBATb.

IInanuposams cpoku 0aHH020 npoexma.
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- TIOCTPOMTE ETATU3UPOBAHHYIO MEPAPXUUECKYIO CTPYKTYpy padot (WBS) mno
IIPOEKTY;

- pa3paboTaiiTe pacnucaHue MPOEKTa, UCHOJb3Yys METOJl KPUTHUECKOIO IyTH:
paccumTaiiTe cereBod Tpaduk (aAMarpaMMmy — TPEANISCTBOBAHMS), HaWAWTE
KPUTUYECKUNU MyTh, ONTUMHU3UPYHUTE CETEBOW rpaduK IO BPEMEHH, IMOCTPOUTE
nuarpaMMmy ['aHTa ¢ yKazaHHEM «BEX», KPUTHYECKOrO IMYTH, PE3€PBOB BPEMEHH U
pecypcos.

- cocTtaBpTe€ rpauK TMPUBICYECHUS pecypcoB (MPOAYKTOB MUTAHUA,
000py10BaHUs, YEITOBEYECKUX PECYPCOB).

3ananme 3 — IlpakTnyeckoe 3ajaHue

I'pynne ctyneHToB U3 4-6 yenoBeK HEOOXOIUMO MPEAJIOKUTh COOCTBEHHBIN
IPOEKT U pa3paboTaTh IUIaH yNPABICHUs €r0 paClMCaHUEM, BKIIIOUas CIEIYyIOIINe
pazzensl:

1. Jleranu3zupoBaHHas uepapxudeckas ctpykrypa padbotr WBS (c otmedeHHbIMU
paboTamu, KOTOpble OyIyT UCIOJIB30BAHbI IIPU COCTABIICHUH PACITUCAHMUSL.

- IeTaNM3MpOBaHHAs UepapxudecKas CTpykrypa padbotr WBS;

- pacCUMTaHHBIN ceTeBOM rpaduk ¢ HAWJCHHBIM KPUTHUECKUM My TEM;

- pacniucaHue nmpoekTa (0a30Bblid KaJIeHJAapHbIN I1J1aH): Auarpamma ['anra;

- rpa(uK NPUBJIECYEHUS PECYPCOB;

- IIJIaH KOHTPOJISl paCIUCAHUS.

Cosnanue Coznanue
pe3syasTaTta 1 pesynesTata 2

TTakeT pador TTakeT paGort ITaxeT paGor ITakeT paGor
1.1 1l o2 i

] ﬁ

PaGora 1.1.1 Pabora 1.1.2 PaGora 2.2.1 PaGora 2.2.2

|

2. Tabnuna IIUTENbHOCTH U 3aBUCUMOCTEN paboT:

3. Paccuutansblii cereBoil Tpaduk (ImarpamMma IpEALIECTBOBAHMS) C
HalJEHHBIM KPUTHYECKUM Iy TEM.

4. Pacniucanue npoekTta (6a30BbIi KaJeHAApHbBIN TUTaH): quarpamMma [ anTa.

5. I'paduk nmpuBiiedeHHs! pecypcoB (pecypchl AOJKHBI ObITh Ha3HAYEHBI Ha BCE
pabOTHI B paCIIUCAHUH).

6. [lnan xoHTpons pacnucaHus (Kak OyAeT KOHTPOJIUPOBATHCA PACHUCAHHE
IPOEKTa U Kak Oy1yT BHOCUTBHCS U3MEHEHMUS).

Tema 5. «YIIPABJIEHUE 3ATPATAMMUM B TIPOEKTE»
3ananue 1. Bonpocsl st 00CyKIeHHS:
1. OueHka CTOMMOCTH MPOEKTA.
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2. OnieHKa CTOMMOCTH pecypcoB. CMeTa MpoeKTa.
3. Bromxket npoekta. Kpusas 3aTpaT nmpoekra.

3ananme 2 — CuTyaniuoOHHbIE 3aJaHUS
1. Bol nogaére 3asiBky B Poccuiickuit Hayunsiii ®oun (PH®) na rpant Ha
peanu3aluio CBOET0 WHAMBHUIYaJbHOTO HAYYHO-UCCIEAOBATEIHLCKOTO MPOEKTa Ha
0aze JAI'YHX, pe3ynbTaToM KOTOPOro JOJKHA CTaTh OMYOJMKOBaHHAs Hay4yHas
CTaThsl M TIPE3CHTAIMsl OCHOBHBIX PE3YJbTATOB HCCICIOBAHUS. YKAKUTE TEMY
Bamero HayyHOro wuccieioBaHusT M COCTaBbTE€ OIOHKET MPOEKTa, HCMHOJb3Ys
nepeyYeHb TUIOBBIX ATANOB HAYYHO-UCCIIEA0BATEIBCKOTO IIPOCKTa HA PUCYHKE 1.

2. Ipobnema
H TeMa HCche-
AOBAHAR

2. IMogroronks
npe3seHTAIHA
Power Point

3. Ban,
CNE, MCTOIE

HCCTEAOBAHAR
HFI CTATBHL

1

Bebop obnacTh

HHTCpeCca
7. lony=en-

HEIC

4. Ilnan

HCCHeAOBANAN
PesSyNLTATE

BRIBOIE B

. Anamas
AAFHBIX

PVIL‘)"IIOK 1.- j’T'aTII)I MPpOBCIACHHA HAYYHOI'O HCCIICIOBAHHSA

[1Ta0non OroKeTa B TaOIUIbI 1.
Tabnuua 1 - Brojker npoekra B paspese 3Tanos (1akeros padoT) U crarei

Homep [TakeTr! paboT U cTaThl CroHMOCTB, INEPHObI
pa3znena OromKeTa pyo. KB | KB 2 KB 3
1 | loxoabl
1.1 IInate:xxu PH® no rpanty

2 | Pacxoabl

BsiGop chepsl uHTEpECA,
(hbopMyIupoBKa MPoOIEeMbI U
2.1. TEMbl HCCIICI0BaHMs

3aTparhl Ha MOKYIKY HAaY4YHBIX
'}l{ypl]ﬂ.ﬂOB H aHAJIMTHYECKHX
OTHYETOB

Onpenenenue Hejii U METOOB
25 HCCIeN0BAHUSA

Pacxoapl Ha npuobpeTeHune
MaTepHaJIOB U
KOM[UIeKTy}O[[[HX JLJIA
MIPOBEACHUS] HAYIHOTO

22.1. HCCIeIoBaHUS
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CocrasjieHue rjiaHa
2.3. HCCIIeqOBaHUA
2.3.1. e
2.4. COop JaHHBIX
24.1. KomManupoBoUHbie pacxo/ibl
2.5. AHaIn3 JaHHBIX

INoxynka nporpaMMHOTO
obecniedenus s
cTaTucTUieckoil oopaboTku
2.5.1. nanHeix (Minitab)

Pacxonasl Ha npuoOpeTeHune
000py/10BaHUsE U MHOTO
HMYIIECTBa, HCOOXO0AUMBIX
171 IPOBEACHUA Hay4HOTO
HCCNENOBaHKA (HOYTOVK U
T.1I.) UIH aMOPTHU3ALINAA
o0opynoBaHus HIIH apeH/IHEIE
2.5.2. rJ1aTe KU

Onnara yeinyr CTOPOHHHUX
OpraHu3alnuii Ha BbIIIOJHEHHUE

2.5.3. HAy4HOTI'0 MPOEKTa
DopMyIHPOBKA MOTY4YEHHBIX
2.6. pe3yJbTaTOB MCCIIEOBAHNS

HamnucaHue ctatbu M

2.7. MNOAroTOBKA MNpe3€eHTallluH
3a'rpa.'rb| 'rpy,rla HUCITOJIHHTESIIA
(C y9ETOM CTPaAxXOBBIX B3HOCOB
BO BHeGIO,I[}I{eTHbIC ElZ)DH,E[bI

2.7.1. 30.,2%)
2.7.2.
2.11. Hmozo npsawvsie pacxoost
Harnaonere u
0O uexo3AUCMBEHHbIC
2.12. pacxoost (10%)
2.13. HTOI'O pacxoabl

[IpuMepbl TEM HayYHO-UCCIEA0BATENBCKUX MPOEKTOB!

TEMA 1:  ®opmupoBaHue  yCpeAHEHHOrO  MpOPWiss  YCHEIIHOTO
npearnpuHuMarens (MeHemKepa).

TEMA 2. PanxxupoBaHue CHEKOBOUW MPOIYKIIMU MO CTENEHU MOMYJISIPHOCTH

B MOJIOJIEKHOM TPYIIIIE.

TEMA 3. UccnenoBanre UMHIKa Mapku yuncoB Pringles

TEMA 4. OueHka JUHaMHMKH Kypca HALTMOHAIBbHOM BaJIIOTBHI.

TEMA 5. OueHka perpecCMOHHON 3aBUCHMOCTH LIEHBbl MNOTPEOUTENbCKOM
KOP3UHBI OT Kypca py0Jis K A0Ju1apy.

TEMA 6. CpaBHUTENIbHBIN aHATN3 OCHOBHBIX OPEH/IOB IIOKOJIa/a.

TEMA 7. CpaBHUTEJIbHBIN aHAIN3 COTPYAHUKOB MPEATPUSITHS.

TEMA 8. ®@akTopsl ycnexa B peajiu3alyy MpelpUHUMATEIBCKOrO MPOEKTa.

2. 3anmanne 2. BaMm mpenyioxkeHO COCTaBUTH OFOJKET IMpoekTa JlarecTaHcKoro
rocyaapCTBEHHOIO YHHUBEPCHUTETA 10 OpraHHU3aIluH PernonanpHOMI
OJarOTBOPUTENHHONM  CTy/neHYecKord KoHpepeHun «COBpeMEHHBIE TMPOOIEMBI
MEHEI)KMEHTAa», TPOBEJACHUE KOTOPOU MIIAHUPYETCS] B aKTOBOM 3aJie€ YHUBEPCUTETA C
01 mo 15 urons 2018 r.

Jl1s1 3TOT0 HEOOXOAUMO:
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- coctaButh Hepapxuueckyro crpyktypy pador (WBS), koropas nomxna
BKJIFOYATh MOJTOTOBKY M PACChUIKY MH(GOPMAIIMOHHOTO MHUChMa C MPUTJIAIICHUEM K
y4acTUIO B KOH(EPEHIMH; MPUEM TE3MCOB JOKIAJOB U H3JaHUE MPOTPAMMBI H
coopuuka KoH(pepeHuuu; pa3paboTKy BeOcaliTa KOH(MEpPEHIMU; TPOBEICHUE
PEKIIaMHOM KaMIaHWHM; PETUCTPAIMI0 YYACTHUKOB KOH(EpeHIUH; CIyIIaHue
JIOKJIaJIOB YYaCTHUKOB M TIpOBeIeHNEe KO(e-OpeiikoB u T.1I.

- pa3zpaboTaTh paciCaHKue MPOEKTa, 3aMOJHUB TA0IHUILy 2:

Tabnuua 2. - Pacnucanue npoekra

ID Hanmvenosanue | Ilpexmect- Ha4vamno Konen Jdnurens- Pecypcel
BEHHHK (nara) (nara) HOCTE (Hei)
IlpoekT .. ..
1 Oran 1.

IMToaroroska
KOH()epeHIHH
1.1 ITaker pador 1.1.-

M| = | —=|—
k==

Dran 2.
ITposenenne
KOH(pepeHI N

2.1

2.2

2.2.1

222

- COCTaBUTh CMETy M OIOJKET MpoeKTa, 3anoJHUB Tabmuisl 4 u 5. Ilpu sTom
y4ecTb, YTO HakKJaJHble U OOIIEXO34iCTBEHHBIE PAacXoibl B CYMME COCTaBJISIOT
MuHuMyM 10% oT mpsimbix 3arpaT. HauncieHne Ha BBIILIATHI MO OIUIATE TPyJa —
30,2%.

[Tpubnu3uTeNbHBIA CIUCOK 3aTPAT HA MPOBEJACHUE KOH(DEPEHIIMU MPEACTABICH
B Tab. 3. (ero MOXHO KOPPEKTUPOBATh).
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Tabmuna 3. — Pacxo/ibl Ha nTpoBesieHrue KoH(pepeHnmn

Nenno CraTtbu 3aTpaT Cymma, py0.

1 Mynerumenuiiaeiii npoektop CTEX EXPO 2015 22 000,00

2 DKpaH Ui MpoeKTopa - rnepeHocHoil Ha mrartuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpunTep Epson L8800 17 000,00

5 Juxkrtodpon Ilanupyc 1II THUTAH gns  3anucu | 45 000,00
MEePONPHUATHI

6 PaspaboTka u nonaepskka Bedcaiita koHdepeHUHH 80 000,00

7 Buneoxkamepa Handycam® PJ780 25 500,00

8 Pexnama xoH(peperuun B npecce u vepe3 Hurepuer | 5 000,00
(pa3sMelleHe peKJaMHbLIX OOBLSABJIEHUH M pacchbLiIKa
NPUIJIACUTENBHBIX ITHCEM)

9 PazpadoTka au3aiiHa ¥ HU3roToRIeHHe B medaTtHoMm | 3 200,00
BHJI€ AUILIOMOB YHacTHHKA KOH(EPECHIINH

10 Ilpuzel 3a NYYIIHE JOKJIabL yaacTHUkamMm | 5 000,00
KOH(pepeHIIUH

11 Haroroenenune poTo 1 BUAcO oT4ETOR (anskbomor) o | 10 000,00
TPOBEIEHHH KOHQEPEeHITHIA

12 Hirorosnenue u rupaxunposaHie B OymanHom sBuae | 3 500,00
Hay4HOH NnporpamMmel KOH(pEepeHILInH H
HH(']'}Opl“aII.HOHHOrG MACEMA

13 Pasmarounslii MaTepHan yd9acTHHKaM KoHdpepenmmn | 6 700,00
(nanka, OMOKHOT ¢ CHMBOJMKOIN YHHBeEpcHUTeTa,
pyyka, CD-nuck co cOopHUKOM TE3UCORB
KoHgepeHIHN)

14 Hz3roroeneHue cOOPHHKA TE3MCOB KOH(DEPEHLIUH 10 000,00

15 Opraanszanmsa kode-Opeiikos 10 000,00

16 Onnara Tpyia 110 opraHM3anuy KoH(pepeHUH 200 000,00

17 3arpaTel Ha cpeacTRa cBa3H (TenedoH, HHTEPHET) 1 000,00

I8 Marepuansi npH MNoJArOTOBKE koHpepenimu | 2 000,00
(KaHITORApPEl, OyMara v KapTpPHJKH JUTS TIPHHTEPa M
T.J.)

19 TTpurnamenue y4EHbLIX U8 n#OpoeeneHuds wactep | 3 600,00
KJ/1ACCOB 15 CTYACHTOB B [IEPHO KOH(EepeHLIHH

20 Mopckas axkckypcus 4 ydacTHUKOBE kKoHdepenuun | S 500,00
no Oyxram CepacTonons
HTOI'O 482 000,00

[ITaG0HBI cMETHI M OFOKETa MPOEKTA MOKa3aHbl B Tabmuie 4 u 5 (MX MOXKHO
HU3MEHUTB).

45



Tadnuua 4 — lllabsoH cMeThl IPoOCKTa

CYMMA,
CTarbH 3aTpar pyvo

1 | Onnara Tpvaa

2 | HauuciaeHusa HA BLIULIATHIL 110 oLtaTte Tpyiaa (30 2%0)

3 | 3akyika pacxolHbIX MaTepHaloB

4 | 3akynuka o0opya0oBaHHA

5 | ¥enyru cTopoHHHX Opraldu3aniii

6 | ApeHiaHble BbILJIATHI

7 | Pacxoabl Ha pexilamMy

8 | Hmoco npavwe pacxodu: (e n. 1 no a. 6)

9 | Haknanuele 1 o0wexosaicTBedHble pacxoedst (10%)
10 | Hmoeo pacxodos fn. 7 +n. 85)

Tadumua 5 — Hlabnon Grokera npoekra

Cymma,
Craren oaKeTa ¢ paciungpoBroii pyb.
CrarsH 10X010B

pes. 16 map.l6 anp.16

Oprani3aliMoHHBIE B3HOCH! YIACTHHROB
| | koHpepeHumH 0

2 | ®unancuposanne CeslY
HTOM) doxooos

Craren 3aTpar

1 | Onnara Tpyna
JarTparel TPYAA cexpeTapd KoHpepeHinn
3arparsl TPY1a OPrEOMHTETA

2 | Hauncaenns Ha BMIJIATRL 10 otuiare Tpyaa (30,2%)
3 | 3akynka MaTepHANOB
Bvsara jns NpPHHTEPA

4 | 3akynka obopyaosanus

5 | Veayru cropoHHMX Opradusanmii
Yenyrn noapangduka no paspaborke sebeaiita

YC,’I}"]'H IMOJIPATHHER T10 W3IaHHKY cﬁnpmuca

6 | ApenHble BEIIIATHI
Apenia JKCKYPCHOHHOTO KaTepa

Yenyrn ceasu
Pacxoasl Ha peknaMy
Hmozo npavieie pacxode

Harxraduwwe u obwjexozaiicmeaennvie pacxodot (10%)
HTOIND pacxodos

— |<= | |0 =2

3ananue 3 — Keiicol
1. Keiic «Konneosc — canon kpacomawiy.
Cembst ummurpanToB u3 Poccun otkpeuia B CIIA mapukmaxepckyro — MIKOITY
International Barber College. Jlannpliii OU3HEC UCTIOIB3YET CTPATETHIO JIATEPAITHHOTO
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MapKeTHHIa, COeIUHSS B ce0e CalloH KpacoThl U IIKONY mapukmaxepoB. CTparerus
JaTepaqbHOTO MAapKETHHIa pacCMaTpuBaeT CMoco0 CoO37JaHUs HMHHOBAIIMOHHBIX
IPOAYKTOB MJIM YCIIYT 3a CYET OOBEIUHEHUS YKE CYLIECTBYIOIINX, B JAHHOM CITydae
O0OBEAMHAIOTCS TPAJUIMOHHOE aKaJeMUYecKkoe oO0ydeHHe M CTaKUpOBKa Ha
NPEANPUATAA C OKa3aHWEeM YCIyT MapukMmaxepckou. [lpwm TakoMm mocTpoeHuu y
Ou3Heca BO3HUKAIOT [Ba IIEJIEBBIX DPBIHKA: CTYJEHThl U KJIMEHTHI, MOJIy4Yarollne
CTPUXKKY Y CTYJICHTOB.

Oxono 10 cTyaeHTOB WIKOJBI MpoXoAsT roaooe oOydenue 3a 10000 USD,
KOTOpO€ BKIIOYAaeT MHHUMAaJbHOE (Yac B J€Hb) TEOpETHYECKoe OO0yueHue u
VHTEHCUBHBIN MPAKTUYECKUN TPEHUHT B ITAPUKMAXEPCKOU. B TeueHne nHs CTyAeHTHI
1o/ HaOJII0JICHHEM UHCTPYKTOPOB (COOCTBEHHUKOB OM3HECa) 00CTYKUBAIOT KaX bl
B cpenHem 10 kimmenTtoB. CtonmocTh CcTprKKH B International Barber College na
Havyasio 2016 r. coctaBnsier 7 USD, kotopbie moiy4aroT COOCTBEHHHKH OW3HEca
(ctyneHThl mody4daroT TodbKO OKojo 3 USD «uaeBbix»). Bo Bpems OecrutatHouM
paboThl CTYACHTHI  MPUOOPETAIOT HEOOXOIWMBbIE HAaBBIKM JUIS JATbHEHIIEro
MOJIYYCHHS JIMIICH3UW TapuKMaxepa ITata Apu3oHa W Hadajda COOCTBEHHOU
NPAKTUKH OJlaromapsi KOHCYJbTAllMAM M TPAKTUYECKOW TOMOIIM  OMBITHBIX
UHCTPYKTOPOB — cOOCTBEHHMKOB Om3Heca. Kiments International Barber College ¢
TOTOBHOCTBIO HAYT HA PHUCK TMOJYyYUTh HEAOCTATOYHO MpodecCHOHATBHOE
o0CTyKMBaHUE 32 HU3KYIO [IEHY: B OOBIYHON MapUKMaXEPCKOW CTOMMOCTh CTPUKKH B
cpeaHeM Ha 5 USD Oosbie, yuem B gaHHO#M mikojie. Kpome Toro, B International
Barber College Takke MOXHO 3a yMEPEHHYIO LIEHY BOCIOJIb30BaTHCA YCIyraMu
HAYMHAIOLIEr0 KOCMETOJIOra.

3aoanue no keiicy. Peanuzyite MpoeKT — MapKETUHTOBOE UCCIIEAOBAHUE, 1IEIIbIO
KOTOpOro OyAeT BBISIBUTh HAJMYUE CIpOoca Ha AaHAJIOTMYHBbIE YCIYrd Ha
OTEUECTBEHHOM pBIHKE, T.€. YCTAHOBHUTH OYJET JM KU3HECIOCOOHOW aHaloTrhuyHas
start-up (TOJIBKO YTO CO3[JaHHAs) KOMIIaHHs B ropoae Maxaukare.

MapkeTuHroBoe wuccieoBaHUE — 3TO cOOp, 00paboTKa W aHalU3 JTaHHBIX O
PBIHKE U €T0 CErMEHTaX M OTAEIbHBIX YYaCTHUKAX (MMOTPEeOUTENSTX, KOHKYPEHTaX H
T.J.).

HeoOxonumo uccnenoBath Ba IENEBBIX PHIHKA: MOTEHIIMANBHBIX CTYJACHTOB U
UX KIIMEHTOB: CYIIECTBYET JIM CIIPOC Ha 00pa30BaTeNbHbIC YCIYTH, 00 AMHEHHBIE CO
CTaXXHUPOBKOW, M CYIIECTBYET JIM CIIPOC HA yCIyTd CallOHa KPacoThbl, OKa3bIBacMbIe
HenpodeccuoHanaMu 1Mo HU3KUM IIeHaM.

[Ipy niaHUpoOBaHMM MPOEKTa COCTABHTE JeTalM3MpoBaHHYr0 Hepapxuueckyro
cTpykTypy pabor (WBS), paspaboraiiTe pacnucaHue IpPOEKTa U €ro CMETy H
OromkeT. 3aTeM peanu3yiTe MPOeKT, KOHTPOJIUPYS €ro CojAepKaHue, paclucaHue u
OFOJKET.

2. Keiic «Mapxemunzosasn kamnanusa Ceeacmononvckozo guauana MI'Y».

PykoBonctBo ¢punnana MOCKOBCKOTO rOCYAapCTBEHHOTO YHUBEPCUTETa UMEHU
M. B. JlomonocoBa (MI'Y) B r. CeBactonoiie, B kKoTopoMm oOyuaercs: Ooznee 800
CTYJCHTOB, 00BSIBUIIO, UTO B Hauase 2016 r. 3amyckaeT KaMIIaHUIO M0 YBEJIUYEHUIO
KOJIMYECTBA CTYJEHTOB.

[leneBoii mokazatens npupocta — 2000 yenoBek k ceHtsiopro 2006 r. K
CWIbHBIM CTOpOHAM (Quiralla MOKHO OTHECTU: CWiIbHBIA OpeHn MI'Y (cTyaeHTs
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MOJIYYarOT TOCyAapCcTBeHHBIN qurioM MIY); 6onee HU3KYIO0 CTOMMOCTh 00yueHus (B
cpeaaeM 180 000 p. B rox), uem B MI'Y B Mockse (B cpeanem 360 000 p.);
COBPEMEHHBI CHOPTKOMILIEKC C OacceiHOM U Xopomui kiumart. [lmanupyemas
MapKeTUHIOBasi KaMmmaHus OyJeT pas3felieHa Ha peKIaMHYIl0 KaMIaHUIo U
napajuielibHyI0 C Hell KOHTEHT-MapKETUHTOBYI0 KaMIIAHUIO, B T.4. uepe3 MHTepHeT.

B cootBercTBHE C OOmMKM OMpeAeNeHUEM MAapKETUHTa, OH MPEANoiaracT
IPOJBUKEHHUE TOBAPOB U YCIYT OT MPOU3BOAMTENEH K MOTPEOUTENAM (T.€. BCE, YTO
noMoraeT mpojaxkam). B To e Bpemsi Takoill ero BHUJ, KaK KOHTEHT-MapKETHHT
npeanoiaraeT Co3JAaHue W PaclpOCTPAHEHHE TaKOW MOJE3HOM Il MOTpeOuTens
uHpopmaluu (KOHTEHTa), Oyiarojaps KOTOPOM NOTEHIMAIbHBIA MOTPEOUTEINb
o0paTUT BHUMaHUE Ha NPOAYKT (WU YCIYyry) opraHusainuu u npuoopetér ero. [lpu
3TOM (opMar KOHTEHTa MOXET OBITb TEKCTOBBIM (CTaThu Ha BeOcaiTe),
rpaduueckum, ayauo Wiu BHUIIEO (BUIEO3AMMCH CEMHHAPOB, BEOMHAPOB, HHTEPBBIO,
podcast’sl u 1p.).

MapkeTuHroBass KammnaHds B JaHHOM CIIydyae — 3TO PsiJ B3aUMOCBSI3aHHBIX
MEpPONPUATUIA, IPOBOJUMBIX B OMPEACIEHHOM MEPUOJIC BPEMEHU, ISl TPUBIICUEHUS
abutypuenToB. OTHUM U3 TaKUX MEPONPHUITHI OyneT pa3mernieHue Ha Omndopaax T.
CeBacTomnons mnpuriameHus OecIUIaTHO Mocenarb TPeHaXEPHbIA 3an U OaccelH
dunuana MI'Y B suBape u depane 2016 r. (coobiieHue OyIeT COMPOBOKIAATHCA
uHpopManeli 0 HEOOXOAMMOCTH BECTH 370pOBbIA 00pa3 »xu3uu). Kpome Toro,
IJIaHUpyeTcs: pa3paborath MOOWIBHOE MpuiaoxkeHue s Android-ycTpoiicTB ajis
IIKOJIbHUKOB YAAJIEHHBIX CEBEPHBIX PETMOHOB Poccuu, KOTOpoe MO3BOJIUT UM B
UrpoBOil (opMe BBINOJHATH 3aJaHUsl [0 HHTEPECYIOIIEeMY HX MpeAMETY WU
rOTOBUThCA K TmocTymiennto B MI'Y, yuactBoBarh B BeO-onMMNOMaAax, -
KOH(pepeHIUAX U -KOHKypcax ¢unuana. [Ipeamnonaraercs, 4To JaHHOE MPHUIOKEHUE
«HampaBUT» WX Ha noctyruienne B puinan MI'Y B CeBacromnoue.

3aoanue no keucy 2. Ilpennoxure nepeyeHb MEPONPUITUI ONMHCAHHOMN BBIIIE
MapkeTuHroBo kammnanuu (umana MI'Y. CocraBpTe TUIaH JaHHOTO TMPOEKTa B
YacTH UEepapXudecKkoil cTpykTypsl padot (WBS), pacmmcanms, cmeTsl U OrOIKeTa
npoekta. [Ipu pa3paboTke MOOMIBHOTO MPUIIOKEHUS BO3MOXKHBI CIIEAYIONINE ITAMbI:
NIOCTAaHOBKA 33/1a4M; CO3JaHUE MPOrPaAMMBI, BKJIIOUYasi KOIUPOBAHUE U TECTUPOBAHUE;
OTJIaJKa U J0OABJIEHUE MPUIIOKEHHUS B Mara3uH.

3ananne 4 — IlpakTuyeckoe 3aJaHust

1. Paccuumamu 6100xcem npoexkma «llposedenue KOHKypca umeHUs CmMuxoe
cpeou MAAOUUxX, CpeoHux, CMAapuiux WKOAbHUKO8 U CHYOEeHMO8 20p0008 U cell
Jlacecmanax.

1. O6mue TpeboBaHuUs:

[lens — mpoBeJeHHWE KOHKypCa YTEHUS CTHUXOB CpEIM MIIAJIIUX, CPEAHUX,
CTapIIMX IIKOJBHUKOB M CTYJICHTOB rOpoJioB U cell JlarectaHa.

HauanbHas (MakcumanbHasi) lieHa MEPONPUSITHUSL: HE ONpe/IeIIeHa.

[lena w™epompusaTHs BKIHOYaeT B ceOs Bce pacxonbl McnomHutens mo
MPOBEJICHUIO MEPOIPUSITHUSI, B COOTBETCTBUU C TPEOOBAHUSMHU, TIPEAYCMOTPEHHBIMU
TexHuyeckuM 3aJjaHueM, B TOM YHCJI€ TPAHCIOPTHBIE PAacXoJibl, HaKJIaJHBIC
pacxo/ibl, HAJIOTHU U IpyTHe 00s3aTeIbHbIC TIJIATEKU.
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Cpoku (mepuo) npoBeCHUSI MEPOTIPUSATHS: HE ONPEICIICHBI.

2. CopepxaHue MEpONPUATHUSA:

Konkypc mnpoBomurcss B naBa odrama. llepBeiil 3ram, IpeaBapUTEIbHbIMN,
nmpeanojaraeT  NpoBEIEeHHE  OTOOPOYHBIX  KOHKYPCOB B MYHHUIIUIMAIBHBIX
obOpazoBanmsix PJI. Btopoit oram, QuHANGHBIA, TpeAnonaraeT MpPOBEICHUE
¢dbuHATBHONW YacTH KOHKypca B T. Maxadkaina.

Konkypc npoBOANUTCS MO CIEAYFOIIMM HOMUHALUSM:

- UTEHUE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMU MJIAJIIINX KJIACCOB;

- UTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIIKOJIbHUKAMU CPEIHUX KJIACCOB;

- UTEHUE CTUXOB HA PYCCKOM S3bIKE IIKOJbHUKAMU CTAPIINX KIACCOB;

- YTEHHE CTUXOB Ha PYCCKOM SI3bIKE CTyJACHTaMHU Jarectanckux BY3oB;

- UTEHHE CTHUXOB Ha $3bIKax HapoJoB JlarectaHa IIKOJbHUKAMH MIIQIIINX
KJIACCOB;

- YTEHUE CTUXOB Ha A3bIKax HapoJoB JlarecraHa MIKOJIbHUKAMU CPEIHHUX
KJIACCOB;

- YTEHUE CTHXOB Ha S3bIKaX HapoJoB JlarecraHa IIKOJbHUKAMU CTapIINX
KJIACCOB;

- UTEHUE CTHXOB Ha fA3bIKax HapoaoB JlarectaHa CTyJAeHTaMH AAreCTaHCKHUX
BVY3o0B;

- UTEHUE CTUXOB Ha MHOCTPAHHBIX SA3bIKAX.

3. HeoOxoaumo onpenenuTs:

1. Yucno mpenacraBuTeliel Ha KOHKYPC OT KaXxJIOr0 MYHHUIUMIIAIBHOTO
0o0pa3oBaHUs.

2. Mecto npoBenieHus PUHAIBHON YaCTH KOHKYypCa.

3. Cpoku npoBeJeHUs TpeABAPUTENbHON U (MHATBHOM YacTel KOHKYpCa.

4. OTBETCTBEHHBIX 32 MPOBEACHUE MPEIBAPUTENBHON YacTU KOHKypca IO
MYHUITUTIATBHBIM 00pa30BaHUSIM.

5. CocTaB K0pH KOHKYpCa.

6. Pazmenienne u nutanue npuOBIBIIMX B Maxaykaly y4aCTHUKOB (PMHAIBHOU
4acTU KOHKypca.

7. CyMMapHbIe 3aTpaTbl HEOOXOIUMBIE JIJIsl TPOBEJCHUSI KOHKYpCa.

8. [Ipu3sl modeauTensaM KOHKypca.

9. CIMCOK WMCIOJHUTENIE W OTBETCTBEHHBIX JIMI[ 32 IMPOBEACHUE OTIEIbHBIX
ATaIloB U KOHKYpPCa B LIEJIOM.

2. Paccuumamsv 60100xcem npoexkma «lIposedenue KoukKypca pempo u
MIOHUH208AHHBIX agmomoobunel 6 2. Maxaukaney.

1. O0mue TpeboBaHuUs:

[ens: [IpoBeneHue KOHKypca peTpo U TIOHMHTOBAHHBIX aBTOMOOWIIEH B TOpOJIE
Maxaukarna.

HauanbHas (MakcumanbHasi) lieHa MEPONPUSITUSL: HE ONpPE/IEIIeHa.

[lena w™eporpusaTHs BKIHOYaeT B ceOs Bce pacxonabl Mcnomnutens mo
MPOBEJCHUIO MEPOMNPUSITHUS, B COOTBETCTBUU C TPeOOBAHUSMHU, TIPEAYCMOTPEHHBIMU
TexHuyeckuM 3aJjaHMEeM, B TOM YHCJI€ TPAHCIOPTHBIE PAacCXOJibl, HaKJIaJHBIC
pacxo/ibl, HAJIOTH U IpyTHe 00s3aTebHbIC TIJIATEKU.

Cpoxku (1epuoj1) IpoBeACHUS MEPOTIPUSATHSI: HE OTIPE/ICIICHBI.
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2. CopepxaHue MEpONPUATHUSA:

KoHKypc npoBOAUTCS B OJIMH 3TAll HA HECKOJBKHUX TJIONIAJIKax B I'. Maxaukaia.

KoHKypc npOBOAUTCS N0 CAEAYIOIIMM HOMHUHALMSIM:
- aBTOMOOWIbHAS a’porpadus;
- TIOHUHT COBPEMEHHBIX CEPUIHBIX aBTOMOOMIIEH;
- pETpO aBTOMOOWIIH;
- pyuHas cOOpKa, HeCEpUIHbIE aBTOMOOMIIN;
3. HeoOxoaumo onpenenuTs:
1. [Inomanku B npenenax Maxaukaibl, 1Jis MPOBEACHUSI KOHKYpCa.
2. Cpoku npoBeiIcHUS KOHKYpCa.
3. CocraB x0pHu KOHKYypCa.

4, PaSMGIHGHI/IG Hn IIMTaHHUC HpH6I>IBHII/IX B MaxaqKaJIy HHOTOPOIHUX

y4aCTHUKOB KOHKYpCa.
5. CymmapHbIe 3aTpaThl HEOOXOAMMBIE ISl IPOBEICHUS KOHKYpCa.
6. [Ipu3bl moOeauTeNsIM KOHKYpCa.

7. CIMCOK HMCHOJHHUTENICH U OTBETCTBEHHBIX Jian 3a IPOBCACHHUC KOHKYpPCa B

OCJI0M M IO OTACIBbHBIM IINIOIIAAKAM.

Tema 6. «YIIPABJIEHUE HEPCOHAJIOM ITPOEKTA)>
3ananue 1. Bonpocs! Ajst 00CyKIeHH:
1. YnpaBnenue KOMMYHHUKaLUSAMU IPOEKTA.
2. YrpaBiieHuE KOMaHI0M MPOEKTA.

3ananue 2 — CuTyaniuOHHbIE 3aJaHUS

1. BBIIBUTH 3aMHTEPECOBAHHBIE CTOPOHBI (IIA0JIOH - PUCYHOK 1) M COCTaBUTH
matpuily orBerctBeHHOCTH RACI (mabnon — tabnuma 1) mo npoekty «I oBopsiiue
pykm». Hcxomss W3 TOro, 4ro MPOEKTHash KOMaHAa Yyxe chOpMHpOBaHA U HE
HY)KJIAeTCS B pa3BUTUHU, OINHCATh KakKWuM o00pa3oM OyJIeT OCYIIECTBISATHCS

YHpPaBJIICHUC €€ YJICHaMHU, B T.4. COCTABUTH IIJIAH 110 KOHTPOJIO U MOTHUBAILIH.

3auHTepecoBaHHble CTOPOHLI NMpPOEKTa

Apyrue
3auHTEPECOBaHHbIe
CTOPOHbI NpoeKTa

Ynpaeaatowme
onepauMoHHOR
AEATEABHOCTbIO

MeHeaxep
noptdenn

OYHKUMOHAABHbIE

PYKOBOAMTEAM

OMaHAa nNpoekTa
€PCOHAT IPOEKTa

Apyrve
YAEHbI
KOMaHAbI
npoekta

Komanaa
ynpasaeHuA
npoeKTom

Mpoaasubl/
AENOBbIE
napTHepbl

MeHeaxep MeHeaxep

npoekra

nporpaMmel

Oduc
ynpaBneHus
npoektamu

N
MpoekTt

Pucynok 1 — 3auHTepecoBaHHbIe CTOPOHBI MIPOEKTA

3akasunku/
noab3oBartenu
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B xonme 2015 1. Cool6miectBo riayxux ropojga XomuMmuH (BbreTHam)
oOpatmwiock ¢ Tpock0Oil K KpynmHOW BbeTHamckor kommanuu FPT Software
(pa3pabaThiBarollieil pOrpaMMHOE OOECIeYeHHe sl TJIOOAIBbHOTO pBIHKA, TMpU
KOTOpO# cymiecTByeT cobctBeHHbi YHuBepcutrer FPT) paspaborare mis HuX
OHnaiiH pyKOBOJICTBO 0 U3YYEHHUIO aMEpPUKAHCKOTo sA3bika xecToB (ASL) u Xo [lu
Mun (BbeTHaMCKOTO) SI3bIKa JKECTOB JUIsl TIyXuX. B Hacrosmee Bpems o0a s3bIKa
YIEHbl COOOUIECTBA M3YYAIOT 10 KHUIaM, YTO JOCTATOYHO TPyAOEMKO. B Toke BpeMs
y HUX BO3HHKJIA MOTPEOHOCTH OOIIATHCS C MEXKIYHAPOIHBIM COOOIIECTBOM ITYXHX.
B pamkax mmanupyemoro FPT comuanbHO DIpealIprHUMATENBCKOIO IPOEKTa
«l"oBopsiliiie pykw» TMpearnojiaraeTcsa paszpadoTtaTh BeOCallT, Ha KOTOpPOM OyayT
pa3MeIlleHbl B  OTKPBITOM JIOCTYN€ KOPOTKHE BHACO YPOKH, OOydaromiue
OJIHOBpEMEHHO 000uM si3bIkaM xecToB http://hcmtalkinghands.com, mo KoTopsiMm,
MOMHUMO TIyXHX, TAKK€ CMOTYT 00y4aThCsl M CJbIIIAIINE, YTOOBI JTydllle TIOHUMATh
T€X, KTO HE CJIBIIIUT.

Tadmmma | - Marpuma orBercTBeHHOCTH RACT

Ilakersl mim 3Tanbl  PoJm 3anHTepecoBaHHBIX cTopoH (PHO min 10/KHOCTH)
PpadoT mo mpoeKTy

CroHCOp/KypaTop MeHepxep mpoekTa ... 3aKa3unK

MpoeKTa (HaTaTBHHK  (CTakép FPT (coodmecTBO

noapaznenenng IT B FPT)  Marge) LIYXHX)
Pazpabdotka  Gromxera A.C R I

TIPOSKTa

O003HaueHMsI poJieil 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Tabnuie 1:

R — Responsible (McnomauTens), OTBETCTBEHHBIN 3a BBITIOJIHCHHE, JIODKCH
OBITH
MUHHAMYM OJIMH IT0 KaXKJOMY TaKeTy WJIH 3TaIy padoT;

A — Accountable (YTBepxkaaer), mnepel HUM MPOU3BOJUTCS OTYET B
MOJIyYEHHOM pe3ysibTaTe (MMPUHUMAET padOTy Y MCHOJHUTENS), JOJKEH ObITh OJIUH
Ha TakeT/3Tamn padoT;

C — Consult before doing (Cornacyer) - ¢ HUM HEOOXOIUMO MPEABAPUTEIBHOE
COTJIaCOBaHUE/KOHCYJIbTAIIMS TIEPE]l HAaYaJIOM BBITIOJIHEHHUS;

I — Inform after doing (Mudopmupyemslit) oroBeniaeTcst mocie UCIOJHEHHUS.

MPUMEPHBIN CIIMCOK PABOT IO CO3JAHUIO BEBCAUTA U
BUJIEOYPOKOB

[Ipu coctaBnenun cnucka pabot marpuisl RACI Heo6xoammo ydecTs, 4TO
paboTy MO CO3AaHUI0 M MOIJEP)KKE BeOCaiTa MOXKHO pa3deiuTh HA CIEAYIOIIHE
ATaInbl:

- IOATOTOBUTENbHBIN (CO3JaHUE TEXHUUECKOTO 3aJaHus Ha pa3paboTKy);

- pa3paboTka Au3aiiH-MaKeTa;

- BEpCTKa;

- IPOrPaMMHUPOBAHUE;

- HaroJHEeHUe KOHTEeHTOM (MH(opManueit);

- pacrnoJioKeHHUE caiiTa B CETH UHTEPHET;
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- TECTUPOBAHUE caiTa

- pacKpyTKa caura

- AIMUHUCTpUpPOBaHUE (MOAEPIKKA) calTa.
Co3zmanue BUJIeO ypoka OOBIYHO BKIIIOYACT:
- pa3paboTKy clieHapusi BUIEO yPOKa

- IIOATOTOBKY K CEEMKE

- JTall CbEMKH

- MOHTaX M 00pabOTKy BUIEO

- pa3MelIeHre BUAeO0 ypoKa Ha BeOcaiiTe.

2. Hepanexo ot kpynHsix asponoptoB CIIA B nmocnenHee aecATUIETHE CTAIN
ctpouth Cellphone Lot’sl — cnennanu3upoBaHHbIE MAPKOBKH, € BCTpEYArOIINE
MOTYT MOJOXKJaTb NPUOBIBAIOIIMX [ACCAXUPOB, HE BbIXOAS U3 MamuHbl. OHHU
HaxoJATCSd BHE TEPPUTOPUM aA3pONOpTa IMPUMEPHO B JIBYX MHHYTax e€31bl U
000pyIOBaHbl JJICKTPOHHBIMU Ta0JI0, HAa KOTOPBIE BBIBOJUTCA HH(POpPMALUS O
pUOBIBAIOIINX peiicax.

[TonyunB wHGOpManuMO O TPHOBITUUM HYKXHOTO pelica, BCTPEUAIOIIHIMA
nepe3BaHUBACT MACCAKUPY MO COTOBOMY Tele(hOHY M Cpa3y MOABE3KAET K HYKHOMY
BbIXOJy. B pe3ynbTaTe CHM)KAETCSI MHTEHCHUBHOCTb JIBHXKEHHSI TPAHCIIOPTAa OKOJIO
a’pornopra.

[Ipennomoxuts, 4YTOo  omnpeacnéHHas  start-up  KOMIAHHUS  IIAHUPYET
aHAJIOTMYHBIA TpoekT mnocTpoiiku cellphone lot’a oxono cumdeponoasckoro
aspornopta. COCTaBUTh MEPAPXUUECKYIO CTPYKTYpy paOOT MO JaHHOMY NIPOEKTY U
IUIaH 00eCneuyeHnsl IPOEKTa MEPCOHAIIOM, B T.4. CIIMCOK 3aMHTEPECOBAHHBIX CTOPOH,
maTtpunly orBercTBeHHOcTH RACI, TpebGoBaHus K pecypcam, a Takke IJIaH IO
(opMUPOBaHHUIO, PA3BUTHIO U YIIPABICHUIO KOMAaHJI0M MpoeKTa (B T.4. KOHTPOIIO U
MOTHBALINH).

Tema 7 — YIIPABJIEHUE PUCKAMMU
3aganme 1. Bonpocel pJis1 00cyKaeHus:

1. IIpoektHbie pucku. O630p MPOILECCOB YIPABICHUS PUCKAMH.

2. UnenTudukanus puckoB MPOEKTa.

3. OueHKa pUCKOB MPOEKTA.

4. Pa3zpaboTka MEpONPUATHI pearnpoBaHus Ha PUCKHU.

5. Ucnonb3oBanue MHPOPMALIMOHHBIX TEXHOJOTUN AJI YIPABICHUS] PUCKAMHU B
IIPOEKTE.

3ananme 2 — IlpakTuyeckoe 3ajaHue
1. CocraBuTh peecTp PHUCKOB MPOEKTAa IO OTKPBITHIO JHUIEPCKOTO LEHTpA
anektpokapoB TESLA B Poccuun, ucnons3ys mabinoH B Tabmuie 1 u maTpuily
BEPOSITHOCTEW U BIUSHUU (ITOCIEACTBUI) HA pUCYHKE 1.
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Tabmma | — [1Ta0mon peectpa puckoB MpoeKTa

VYuectb, uTo 3mekTpokaps! pupmel Tecna (cozgarenu Jlappu Ilelimx u Cepreit
bpuH) craHOBATCS BCE O0JIee MOMYISIPHBIMU 110 BCEMY MHUPY, HECMOTPSI Ha CPEITHIOIO
reny 200 000 USD 3a moxens 2015 r. Model X.

Texanueckue xapakrepuctuku Tesla Model X:

- pazroH 110 100 km/4: 4.3 ceKyH/IbL;

- MaKCUMaJibHasl CKOPOCTh MOJIeNH cocTaBiseT 250 kM/4;

- pacxoj ToruiuBa u 3amac xoAa: 330 kM ot 60-BaTTHOTrO akKymyJistopa, 430 kM
oT 80-BaTTHOr0 aKKyMYyJIITOPA;

- 3aJJHUE JBEPU MOTYT OTKPBIBAThCSA BBEPX

- OTCYTCTBHE KaloTa ¥ HAJIM4Yue ABYX Oara’kHUKOB

Jlist maccaxkupoB — TpH psna cugeHus (7 mecr).

Pucynok 1 — Marpuna BeposTHOCTEN U BIUSHUI (TIOCIEICTBUI)

B Poccuto 3aBe3eno Ha Havano 2016 r. mopsiaka 10 aBromoOuieit TESLA.
Opnnako, B ommmunu oT CIIA u EBpomnbsl, B Poccum HET ceTH 3ampaBOYHBIX
(3apsAaHBIX) CTAaHUMM ISl TakuxX aBToMoOuWied. Tem He MeHee, OTeUeCTBEHHAas
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komranus Revolta (munep Tesla B Poccum), caenana yHHBEpCAJTbHYIO 3apsiIHYIO
CTaHIUIO VISl BCEX BUOB DJIEKTPOKAPOB

3ananme 3 — Keiicbl

1. Ketic «Mobunvhoe npunodicenue 0Jisl 8613084 MAKCUY

JIBe KOHKypHpylomue start-up KOMIAHUM CETEBOM TpaHCHOPTHUPOBKH W Lyft,
obutn opranuzoBanbl B 2009 1. u B 2012 1. coorBeTcTBeHHO B I'. CaH-DpaHIUCKO,
CIOA. OHu npennoKuiv HOBYIO aJbTEPHATHBY TPAAMIIMOHHBIM YCIyraMm TaKCH,
paspaboraB moOwibHbie mpwioxeHus (Uber wu Lyft) nmna  cmaptdoHOB,
ucnoJib3yromnme GPS cepBrc v mO3BOJISIONIME:

- BJIaJIe/IbI[aM KauyeCTBEHHbBIX aBTOMOOMIIEH, KOTOPBIE KENA0T N0IpadboTaTh B

CBOOOJTHOE BpeMs, 3aperucTpUpOBATHCA Yepe3 MPWIOKEHUE OJHOU U3
komrnanuii (Uber wnm Lyft) kak BoautenssM u mojydaTh 3asgBKH HaMpsiMylO OT
HaXOSIIUXCS PSIAOM C HUMU JIFOJIEH, KOTOPBIX HY’KHO B JJAHHBI MOMEHT I10JIBE3TH.

- JIIOASAM C IIOMOLIBIO DJTOrO K€ IPUIIOKEHUS 3apErMCTPUPOBATBHCSA Kak
macca)xupam, KOTOPBIX — IOCJI€ OTIPaBKH 3asBKU uepe3 MOOWIbHBIM MHTepHeT —
HY’)KHO TIOJIBE3TM M3 IIyHKTa, TIJ€ OHM HaxXxoAsaTcs cedvac (ompenensercs
aBTOMATHUYECKH), B KAKON-THOO0 APYroil yKa3aHHBINA UMH ITyHKT.

Hanpumep, Boliig ¢ paboOThl B KOHIIE paboyero JHs, 3aperuCTPUPOBAHHBIN B
Uber uenoBek MOXET yepe3 NPHIIOKEHUE OTIPABUTh 3asBKY, KyJa OH ceddac XOueT
exaTb W TOJYYHUTh CIHCOK JOCTYIHBIX B HACTOSIIMI MOMEHT MOOJIU30CTU
BojuTenel. Bo3MOKHO, OHU TOXE TOJIbKO YTO 3aKOHYMJIM CBOM pabouMii JeHb IO
OCHOBHOMY MECTY pabOoTbl, KOTOPOE HAXOAUTCS PSIIOM C TACCAKUPOM, U HAXOJSATCS B
cTaTyce «IocTyrnen». M3 Beex Kenarnmx MoABE3TH €ro MacCcakup BbIOMPAET OJHOTO
[0 XapaKTEPUCTUKAM MAIllMHbl U OT3bIBAM NPEABIIYUIUX MOJABO3UMBIX UM JIFOACH.
[Tocne moe3aku ¢ KpEeIUTHOM KApTOUKU Maccaxupa, HHPOpMaIMs IO KOTOPOM
BBE/ICHA B NPWIOKEHHE, CHUMAETCS COOTBETCTBYIOIIAS CyMMa, KOTOpas MEHbIIE
CTOMMOCTH OOBIYHOT'O TaKCH NMPUMEPHO B JBa pasza. Takum o0Opa3oM, MPUCYTCTBYET
TOJIBKO O€3HAJMYHBIA pacyéT yepe3 MPUIOKEHHE, B pe3yJbTaTe W BOAUTENb U
naccakup HaxoAsTcs B Oomblieil Oe3omacHOCTH 0Oe3 HanuuHbIX JeHer. Kommanus
Uber nonyuaer 20%, a Bogutenb 80% OT CTOMMOCTH MOE3]KH HAa CBOIO KPEIUTHYIO
kapTouky. llaccaxkup ocTaBisieT OT3bIB O BoAMTENE, (POPMUPYS €ro PEUTHHr AJis
NOCJEAYIOIIUX KIUEHTOB.

3ananmue 4 - [lpakTuyeckoe 3aHsiTue
[To Keiicy 1 «MoOuibHOE NMPUIIOKEHUE JIJISi BBI30BA TAKCH» COCTABUTH IUIAH
YIPaBJICHUs] pUCKaMU TIPOEKTA 10 CO3J]aHUI0 aHaJIOTUYHOTo Ou3Heca B Jlarecrane:
1. Uepapxuueckasi CTpyKTypa PUCKOB — MEPEUYUCIISIET UCTOYHUKU PUCKOB JTUOO
KaTeTOpUM M TOAKATETOpPUH, B paMKaX KOTOPBIX MOIYT BO3HHUKATh PHUCKH
(ucoJIb30BaTh MIa0JI0OH Ha pPHC. 2).
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Pucynok 2| — Mepapxudeckas cTPYKTYPa PICKOB (II1adI0H)

NpoekTt

MCTOUHMKM pUcKoB: |

2. MeTooM MO3rOBOr0O IITypMa IMOJYYUTh CIHUCOK HIACHTH(PHUIMPOBAHHBIX
PHCKOB M IIPEANIOJIaraeMble JaThl UX HACTYIUICHUS

3. PanxxupoBaHue pUCKOB 110 3HAYUMOCTH € UCIIOJIb30BaHUEM MaTpHIbI
BEPOSITHOCTEW M BIUSHUN (MOCIEACTBUI) PUCKOB, pUCYHOK 1. B €€ suelikax — panru
PUCKOB, OIPEACISIOMNAE WX 3HAYMMOCTh JUIS JAJBHEMINETO IUIAHUPOBAHUS
pearupoBaHus

4. KonnyecTBEHHbIN aHaNU3 HauboJee 3HaYuMbIX PUCKOB

5. Ynpexaaromue MeponpusTus (peakiyu) mo CHIKEHUIO BEPOSITHOCTEM
HACTYIUIEHMsI HauOosiee 3HAYMMBIX PUCKOB M MX IOCJIEICTBUI/BIUSHUI B cllydae
HACTYIUICHHUS

6. Meponpustus (peakiuu) N0 yMEHbILIEHUIO TOCIEACTBUM Ha Citydaii
BO3HUKHOBEHUS HanboJiee 3HAYUMBIX PUCKOB

7. Peectp puckoB (tabmumna 1).

Tema 8 — IIJTAH U KOHTPOJIb UCITOJIHEHUS ITPOEKTA

3ananue 1. Bonpocsl Ajst 00CyxaeHus:
. MeToa KpUTHYECKOTO MyTH.
. [IpakTryeckoe NPUMEHEHNE METOJA KPUTUUECKOTO MYyTH.
. MeTo1 KpUTUYECKOH LIETH.
. OnTumusanus pecypcos.
. CxxaTue pacnucanusl.
. Onrenka miana.
. Cuctrema xoHTposs npoekta. Konnenius 6a3oBoro miaHa.
. MeTopl OIIEHOK COCTOsTHUS paboT
. ba3oBpIi 11aH npoekTa.

O 001N DN K~ W —
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10. Meton ocBoeHHOro 00bema. OCHOBHBIE MTapaMeTPBhl.
11. IToka3arenu 3(ppeKTUBHOCTH BBIMOJHEHHMS TUTAHA.
12. IIporuo3 mpoexra.

3ananmue 2 — IlpakTuyeckoe 3ajaHue

[Ipe3eHTanuss UHAUBUAYAIBHBIX W/HIN TPYMIIOBBIX TPOEKTOB

1. Ha3Banue npoekra.

2. llenp 1 321241 MPOEKTA.

3. 3auHTEpECOBAHHBIE CTOPOHBI IPOEKTA.

4. Uepapxuueckasi CTpyKTypa padoT.

5. KanenaapHslil 11aH NPOEKTA.

6. CereBas AuarpaMmma ImpoekTa.

7. Cmeta, Or0JIKET, S-KpUBas MPOEKTa.

8. Pucku.

9. KoHTponb npoekra.

10. Onenka 3(pPeKTUBHOCTH U TTPOTHO3.

TEMbI PE@EPATOB

1. IIpoekTel — OCHOBHOM MHCTPYMEHT  CTPATErMYECKOrO0  Pa3BUTHSA

OpraHu3alku

2. OCHOBHBIE CXEMBbI B3aUMOOTHOIIIEHUN MEXIY YYaCTHUKaMU NPOEKTa. THUmel
CXEM OPraHM3alHOHHBIX CTPYKTYP YIIPABIICHHS IPOCKTAMHU

PN kW

9

CoBpeMeHHass KOHUEILNS YIIPABICHUS TPOEKTAMM.
VYnpasieHue padboTamMu M0 NPOEKTY (CUCTEMHBIN MOAXO).
YnpaBiieHrEe KOMaHI0M ITPOEKTA.

VYmpasieHue 11eH000pa30BaHUEM B IIPOCKTE.
Opranuzaiust paboT 1O yIIpaBICHUIO PUCKAMHU B MIPOEKTE.
VYnpasneHre KOMMYHUKAIHUSIMH [IPOEKTA.

Opranu3zaiusi ”HHOBaIllMOHHOTO MPOEKTA.

10. Opranu3zanus NpoeKTa pecTpyKTypHU3aluu MPEANPUITHS.

11. CoBpeMeHHast METOI0JIOrMYECKas 0a3a yNpaBJICHUs POEKTAMHU.

12. UudopmanmoHHbIE TEXHOJIOTHU B CUCTEME YIIPABJICHUS MPOEKTaMHU.

13. Yopasnenue paboTamMu Ha CTaJIMU 3aBEPILICHUS MPOEKTA.

14. Oprannsanus  CHUCTEMBI Ou3HEC-TUIAaHUPOBAHUST 18 [PUHATHUSA
MapKETUHIOBBIX PEIICHUN.

15

16
Poccun

17

18

19

20
MUHUMH3ALUU

21. Ynopasnenue npoexktamu B XX 1 Beke (CTaHIapThl, MOIXO/IbI)

22. OcoOeHHOCTH Pa3BUTHS YIIPABIEHUS TPOCKTaMU 32 pPyOeKoM

23. MeranpoeKTsl: XapaKTEPUCTUKA U pEATH3ALHS.

. HpOHGCCLI HUCIIOJIHCHHUA U KOHTPOJIA B YIIPABJICHUHU IIPOCKTAMHU
. OCHOBHBIE dTambl U OCOOCHHOCTHU Pa3BUTHA YIIPABJIICHUA IIPOCKTAMH B

. YripaBneHue 3aMbICIOM, TPEAMETHON 00JIaCThIO M MTapaMeTpaMu IPOEKTa.

. YrpaBneHue CTOMMOCTBIO M (PUHAHCUPOBAHUEM TIPOEKTA

. YpaBlieHuE Ka4yeCTBOM U PUCKaMM ITPOEKTA

. IIpoexkTHBIE  PUCKH: CYIIHOCTb, THIBI, METOABI ONPEACICHUS W
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24. Mauible IPOEKTHI: XapaKTEPUCTUKA U peanu3alusl.

25. O6nacTi HEYBEpEHHOCTH M pucKa mpoekTa B Poccuiickux ycaoBusix.
26. CeTreBble MOJIENU B YIIPABJICHHE MPOECKTaAMHU.

27. TunuyHple OMKUOKY IUTAHUPOBAHUSI IPOEKTA U UX MOCIIEICTBUS.

28. 3anor ycreuHon peain3aiuu TpoeKTa.

29. ®opMHpOBaHKE U PA3BUTUE KOMAH/IbI IIPOEKTA.

30. [Icuxonorndeckre acreKThl yIPaBICHUS IPOEKTOM.

NTOT'OBOE TECTUPOBAHME 11O JUCHUITJIMHE

1. Yro Takoe npoekt?

a) IeATeIbHOCTh M0 MPOU3BOCTBY HOBOT'O MPOAYKTA C OTPAaHUYEHUEM paldOoT 1O
BpPEMEHU;

0) IeAaTenbHOCTh, UMEIOIIAs 1IeJIbI0 — JOCTUXKEHUE OIPEIeNICHHBIX (PMHAHCOBBIX
pe3yJIbTATOB;

B) JI€ATEIIbHOCTh, XapaKTEepU3yeMasi MOBTOPSIEMOCTbIO MPOIIECCA, PYTUHHOCTHIO
paboT U MPEICKa3yeMOCThIO PE3YIbTATa;

I') AESTENBHOCTD MO MPOU3BOJCTBY a0COIIOTHO JKOOOro MPOyKTa B MPOAYKTA C
OTrpaHUYCHHEM PadOT MO COACPIKAHUIO, BPEMEHU U CTOUMOCTH;

1) COBOKYIHOCTh pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJAKHO
OBITH 00€CTIEUEHO C LIEJIbIO TOCTUKEHUS TOCTABICHHON LIETH.

2. OcHOBHbIE XapPaKTEPUCTUKH, MPHUCYIIHEe MPOEKTHOI 1esITeTbHOCTH:
a) YeTKUE MPOIIeTyPhl HCTIOTHCHUS,

0) BeICOKHE TPeOOBaHUS K TUIAHWPOBAHHUIO;

B) YHUKAJILHBIA PE3yJIbTAT;

I') BpeMEHHbIN XapakTep padoT;

1) TOBTOPSIFOLLIUAICS TTPOILIECC

€) HOBBIE padOTHI;

) PYTUHHBIE PaOOTHI.

3. Y4yacTHUKAMHM NPOEKTA ABJIAIOTCH:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

0) moTpeduTeIu pe3yabTaTa MPOEKTa;

B) 3aKa3YMK U KOMaHJia [IPOEKTa;

r) busmveckue Juia U OpraHu3alii, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B
MPOEKT WK YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI MPU OCYIIIECTBICHUHN MTPOEKTA;

J1) OpraHbl TOCYAApCTBEHHOW M MYHHUIIMIIAIBLHOM BIACTH, OCYIIECTBISIOIINE
JHUILIEH3UOHHYIO €S TeIbHOCTb.

4. [IporpamMma NpoeKTOB BKJIIOYAET B cedsi:

a) psAI HE CBA3AHHBIX MEXIY COOO MpOrpaMM WM HEMOCPEICTBEHHO MPOEKTOB
JUTS TOCTUKEHUS CTPATETUYECKUX LIeTICH KOMITAHUU;

0) Pl CBA3aHHBIX MEXAY MPOEKTOB JJISl JTOCTIDKEHHUS CPETHECPOUHBIX LeJei
KOMIIaHWH;

B) pAI CBS3aHHBIX MEXAY c000# MporpamMm WM HEMOCPEACTBEHHO MPOEKTOB
JUTS TOCTHKEHHSI KPATKOCPOUYHBIX IIeJIei KOMITaHHH.
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5. llopTdesb NPOEKTOB — 3TO:

a) KpaTKOCPOYHOE TIJIaHUPOBAHMUE,

0) cpenHeCcpOYHOE TIIaHUPOBAHUE:

B) JOJTOCPOYHOE TUIAHUPOBAHUE.

6. Lleab mpoexkTa — 3710 ...

a) JKeJIaeMblil pe3ynbTaT JEATEIbHOCTH, JOCTUTAEMbId B HTOr€ YCHEIIHOIO
OCYLIECTBJIEHUS TPOEKTA B 3aJJaHHBIX YCIOBHSIX €0 BBIIOJIHEHHUS;

0) HarpaBJIEHUS U OCHOBHbBIEC TPUHIUIIBI OCYILIECTBICHUS POEKTA;

B) NIOJIy4€HHE MPUOBLIN;

I') IPUYMHA CYLIECTBOBAHUS MPOEKTA;

7. Kputepuu, KOTOPbIM 10/I:kHA COOTBeTCTBOBAaTHL SMART-11041B

a) 1eJib JIOJKHA OBITh M3MEPUMOM, T.€. JOJIKHBI OBITh yKa3aHbl KOHKPETHBIC
MOKAa3aTeNId U UX 3HAYCHUS, IO KOTOPBIM OMPEIEISETCs CTENEHb JOCTHXKEHUS 11T,

0) 1enb H0KHA OBITH COrIacOBaHa BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMU;

B) J0JbKHA OBITH ONpe/iesieHa 1ata JOCTHXKECHUS 11eIIH;

I') Leib JOJDKHA BKJIIOYATh B ce€0sl IepedeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE.

8. /Ku3HEeHHBIH UMK MPOEKTA — 3TO

a) HabOp ATANOB MPOEKTA;

0) HaOOp MPOLIECCOB MPOEKTA;

B) Ha0Op CTaJAMIl IPOEKTA;

') HabOp MEPUOJIOB MPOECKTA.

9. Buabl Mojesiei sKU3HEHHOI0 MKJIA:

a) MOJIeJIb BOJIONIA;

0) MozieIb KacKaJ;

B) UTEPALIMOHHAS MOJIEIb;

I') UHTErPAIIMOHHAS MOJIEIb.

10. Bexa — 370 ...

a) HabOp JIOTUYECKU B3aUMOCBS3aHHBIX pabOT MPOEKTA, B MPOLIECCE 3aBEPIICHMUS
KOTOPBIX JOCTUTaeTCA OAUH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA

0) monHBINA HAOOP MOCIEe0BATENBHBIX PA0OT MPOEKTa

B) KJIFOUEBOE COOBITHE MPOEKTA, UCHOJIb3YEMOE ISl OCYIUECTBIEHUS KOHTPOJIS
HaJ XOJOM €ro peaau3aluu.

11. IIpoexkTHBI TPEYroJbHUK:

a) 3aKa34MK — PyKOBOJUTEIb MPOEKTA — UCIIOHUTEIIN;

0) conep)kaHue — CPOKU — CTOUMOCTH;

B) Kaue€CTBO — PECYPCHI — PUCKHU.

12. Kakoii MpoeKT CYUTAETCS YCHEeIIHbIM —

a) TPOEKT, BBIMOJTHEHHBIM C HAPYIIEHUEM TPOEKTHBIX OrPaHUYEHUN, HO
3aKa3yrKa JI0BOJIEH PE3yJIbTaTOM;

0) MPOEKT, BBHIMOJHEHHBIM B paMKax MPOEKTHHIX OTPAHMYCHUM, HO 3aKa3zyuKa
pe3yibTaT NIPOEKTa HE yCTPaNBAET;

B) pe3yJibTaT, MOJYYEHHBI CTPOro B paMKaxX MPOEKTHBIX OTPaHUYCHUN, BHE
3aBUCUMOCTH OT MHEHUS 3aKa3urKa.

13. UT0 OTHOCUTCS K NMPOEKTHOM JOKYMEHTALMU:

a) yCTaB,;

0) KaJeHAapHBIN IJIaH;
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B) Bexa,

r) OO/ KET MPOEKTa;

1) MaTpULa OTBETCTBEHHOCTH;

€) IPOMEKYTOUHBIE AKThI;

) Hepapxuueckasi CTpyKTypa padoT.

14. YcraB npoexkra —

a) IOKYMEHT, OMKICHIBAIOIINK 3TAMbl BBIMOJHEHUS TPOCKTA;

0) TOKYMEHT, pOpMaJIbHO MOTBEPKIAIOIINI CTapT MPOEKTA.

B) JIOKYMEHT, OMHCHIBAIOIINI CPOKH BBIMOJHEHUS padboT, OOHKET MPOEKTa U
YPOBHHU OTBETCTBEHHOCTH.

I) JIOKYMEHT, ONMCBIBAIOUIMH IIpoliecC Tepelayu pe3ysibTara MpOeKTa
3aKa3uuKYy;

1) JOKYMEHT, YCTaHaBJIMBAIOIIMWA TIOJNHBIN IMepedeHb pabdoT NpPOeKTa, uX
B3aMMOCBSI3b, MOCIEAOBATEIILHOCTh U CPOKU BBIMOTHEHUS, MPOJOJDKUTEIHLHOCTH, a
TaK)Ke UCTIOTHUTEINICH U PECYPChI, HEOOXOAMMBIE JIJIsl BBITIOJTHEHUS pabOT POEKTa.

15. CocTaB 10KYMeHTa «Y CTaB MPOEKTa»:

a) 11eJ1b, 000OCHOBAHME, TPOCKTHBIC OTPAHUYCHHUSI, OPraHU3aAIUOHHAS CTPYKTYPa,
KaJICH/IAPHBIN IJ1aH, OI0JKET, TPOEKTHBIC JOMYIICHUS;

0) MpOEKTHbIE OTpaHUYEHUS, POU3BOJACTBEHHAs! HEOOXOIUMOCTh, KOHTPOJIbHbIE
TOYKHU, IPOEKTHBIC PUCKHU, GUHAHCOBOE OOOCHOBAHMUE;

B) lieJib, 00OCHOBAHME, MPOCKTHBIE OTPAHUYCHMS, MAaTpPUIlA OTBETCTBEHHOCTH,
peCypCHBI TU1aH, YIpaBJIeHUE U3MEHEHUSIMU;

') 1eib, 000CHOBaHUE, OIOKET MPOEKTa, JOPOKHAs KapTa, OpraHU3alMOHHAS
CTPYKTYpa, MaTpulla OTBETCTBEHHOCTH, YIIPABICHUE PUCKAMHU.

16. UndopmanuoHHble CHCTEMBbI YNPaBJeHUS NMPOEKTAMHU NPUMEHSIOTCSH
IS

a) oOecredyeHHs] CHCTeMbl KaJIGHJApHOTO IUIAHWPOBAHUS, YIpaBIEHUS
pecypcamMu, ynpaBJi€HUs COJIEPAKAHUEM, YIIPABICHUE CTOMMOCTBIO MPOEKTA;

0) oOecredeHus] CUCTEMBbI YNPaBICHUS PUCKaMU, MOBBIICHUS d()PEKTUBHOCTH
IIPOEKTA;

B) oOecneyeHWe HaWIy4lIero crocoda JACUCTBUM 11 JOCTUKEHUS
IIOCTABJICHHBIX L[EJIEN MTPOEKTA C YYETOM IPOECKTHBIX OTPAaHUYEHNN;

r) TOpOrpaMMHBIA MPOJYKT, MO MOAOOpPY TMepcoHada HEOOXOAUMOro MJis
peanu3aluu MpoeKTa.

17. I'pynnbl npouneccoB ynpaBjaeHUs MPOEKTAMM:

a) HayaJso, IJIaHUPOBAHKE, PEATH3allis; KOHTPOJIb, 3aBEPILICHHUE;

0) cTapT, MJIaHUPOBAHUE, UCTIOJTHEHUE, Pe3yJIbTaT, GUHUII;

B) WHULMALMNS, TUIAHUPOBAHUE, HCIIOJIHEHHE, MOHUTOPHUHT U KOHTPOJIb,
3aBEPILICHHUE.

') THULMALIKS, pealiu3alisl, MOHUTOPUHT, KOHTPOJIb, 3aBEPILICHHE.

18. CtpykrypHas nekomno3uuusi pador (CAP) nmpoekra — 3710 ...

a) rpaduyeckoe n300parkeHne UEPAPXUIECKON CTPYKTYPHI BceX paboT MpoeKTa

0) HampaBJIeHUsI U OCHOBHbIC MMPUHIIMIIBI OCYIIECTBICHUS TPOCKTA

B) JIEPEBO PECYPCOB MPOEKTA

') OpraHu3alMoHHas CTPYKTypa KOMaHIbl MPOEKTa

19. CrelikxoJ11€pbI- 3TO
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a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

0) moTpeduTeIn pe3yabTaTa MPOCKTa;

B) 3aKa34YMK U KOMaHJa IPOEKTa;

r) (pu3nyUecKue M U OPraHM3aluU, KOTOpble HEMOCPEICTBEHHO BOBJICUCHHI B
MPOCKT WX YU MHTEPECH MOTYT OBITh 3aTPOHYTHI MIPU OCYIIIECTBICHNUHN MTPOCKTA;

1) OpraHbl TOCYAApCTBEHHOW M MYHULMIIAJbHON BJIACTH, OCYIIECTBIIAIOIINE
JULEH3UOHHYIO JeATENbHOCTD.

20. PyHKUMOHAJIBHASA CTPYKTYpPa — 3TO ...

a) COBOKYIHOCTb JIMHEWHO-(QYHKUHMOHAIBHBIX NOJApa3JEICHUN, TIe Kaxaoe
NO/Ipa3/ieJIEHUEe BBINOJHACT ONpeAeNieHHble (YHKUMU, XapaKTepHble IS BCEX
HaIIPaBJICHUI NESITEIbHOCTU NPEANIPUATHUSA;

0) BpeMeHHas CTPYKTypa, co3JaBaemasi JJid pEIIeHHs KOHKPETHOU
KOMIUJIEKCHOM 3a/1a4uu (pa3pabOTKU MPOEKTa U €ro peaanu3aliin);

B) CTPYKTYypa, 3aKpEIUIAONIas B OPraHU3allMOHHOM IMOCTPOEHUH KOMIIAHUU JBa
HaIpaBJICHUS] PYKOBOJCTBA — BEPTHKaJIbHOE (yIpaBiieHHE (PYHKIIMOHAIBHBIMU U
JUHEUHBIMA CTPYKTYPHBIMHU TMOJIpa3/ICJICHUsIMUA) U TOPU30HTaIbHOE (YIpaBIeHUE
MPOCKTAMH).

21. Opranu3anoHHas CTPYKTYpa — 3710 ...

a) OpraHU3alMOHHO-IPABOBasl JOKYMEHTAUUs MPEINpUATHS, PeaTu3yIOLIEro
IPOEKT;

0) KOMaH/1a TPOEKTA MO PYKOBOJCTBOM MEHEI)Kepa MPOEKTa;

B) COBOKYIHOCTH 3JIEMEHTOB OpraHu3alud (JOHKHOCTEH M CTPYKTYPHBIX
NoJIpa3/ieJICHUI) U CBSI3e MEXKy HUMU;

r) JOKyMEHTallus, periiaMeHTHpYIolas IMpPOLECcChl, MNPOUCXOSAIINE B
OpraHHU3alNH.

22. IlnanupoBaHue MpoeKTa — 370 ...

a) HEMPEPBIBHBINA MPOIIECC ONPECIICHHs] HAWIYYIIero crnocoda NeUCTBUM s
JNOCTH)KEHHSI IMOCTaBJIEHHBIX I€JIEM NPOEKTa € Y4YETOM  CKJIAJIbIBAIOIIEHCS
00CTaHOBKH;

0) pa30BOE MEPOIPUATHE IO CO3/IaHUIO CBOJIHOTIO IJIaHA IIPOEKTA;

B) OTO CTaausd MPOLECCa YOPABICHHUS MPOEKTOM, pE3yIbTaTOM KOTOPOM
SBJISIETCS] CAHKLIMOHUPOBAHUE Hayajia MpOoeKTa.

23. KajiengapHbIi IJIaH — 3TO ...

a) ceTeBas AMarpamma ImpoeKTa

0) JOKYMEHT, YCTaHABJIMBAIOUIMN TMOJHBIM MepedeHb paboT MNpoeKTa, HX
B3aMMOCBSI3b, OCIIEIOBATEIILHOCT U CPOKH BBIMTOJIHEHUS, MPOJOJIKUTEIBHOCTH, a
TaK)K€ UCIIOTHUTEINICH U PECYPChl, HEOOXOAMMBIE JIJIs1 BBIMIOJHEHUS paboT MpoeKTa

B) IUJIaH 110 CO3JIaHUIO KAJICHApH;

') TOKYMEHT, YCTaHABIMBAOIIUN OCHOBHBIE BPEMEHHBIE OTPAaHUYEHHUS IPOEKTa

24. uarpamma I'anta — 3710 ...

a) TOKyMEHT, YCTaHaBJIMBAKOLINIl OCHOBHBIE PECYPCHBIE OIPAaHUYEHUS [TPOEKTA;

0) rpaduyeckoe U300paKeHNE HEPAPXUIECKON CTPYKTYPBI BCEX pabOT MPOEKTa;

B) JIEPEBO PECYPCOB MPOEKTA;

') OpraHu3alMOHHAs CTPYKTypa KOMaHAbl IPOEKTa

25. MeToa KpUTHYECKOI0 IyTH UCIIOJIb3YeTCs AJIA ...

a) onpeeNeHus MPOI0JKUTEbHOCTH BBIMOJIHEHUS OTAEIbHBIX PadoT;
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0) MJIaHUPOBAHMS PUCKOB MPOEKTA

B) TUTAHUPOBAHUS MEPONPUITHI MO BBIXOTY U3 KPUTUUECKUX CUTYAIIHM

I') ONITUMU3ALNH (COKPAIICHUsI) CPOKOB PEATU3AINU ITPOCKTA.

26. Kakoii Tun cBsizu 3¢ exTrBHEe IVIAHMPOBATH OT KOHLA MPOEKTA:

a) puHUII-CTApPT;

0) cTapT-cTapT;

B) hUHUII-PUHUIIL;

I) cTapT-(QUHULL.

27. ba3oBblii OI0KeT NMPOEKTA BKJIKOYAET B celsl:

a) pe3epB Ha U3BECTHHIC PUCKH;

0) pe3epB Ha HEU3BECTHBIE PUCKH;

B) pacrpeielICHHbIN O0IKET;

T') HepacnpeIeICHHBIN OO KET.

28. CTpareruu pearupoBaHusi HA PUCK PUCKAMMU:

a) «CTpaTerus pearupoBaHUs Ha YIPO3bI;

0) «cTparerusi pearupoBaHus Ha BO3MOXKHOCTHY;

B) «CTpaTerusi OJIOKUPOBAHUSY.

Kniou: 1) a. 2) 6,6, 2,¢e.3)6.4)6.5)6.6)a.7)as 8 a 9) as 10)s. 11)6. 12)
a. 13) a,6,e,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6.
25)e. 26) 2. 27) a,8,e. 28) a,o.

BOIIPOCHI K 3AYETY

Onpenenenue npoekra. [IpoekTHas U onepauroOHHAs AEATEIbHOCTU
enp npoekra. JKU3HEHHBIN TUKII POEKTA
Orpanunyenus npoekrta. [IpoeKTHBIN TPEyroabHUK
OCHOBHBIE IPOEKTHBIE TOKYMEHTBI
NupopmalinoHHbIE CUCTEMBI YIIPaBICHUS IPOSKTAMH.
ITocnenoBaTenbHOCTh MPOLECCOB YIPABIECHUS IPOEKTOM
3aHTEPECOBAHHbBIE CTOPOHBI IPOEKTA
COop TpeboBaHUl K TPOEKTY

9. Pa3paboTtka nepapxuyeckoit ctpykrypsl padot (MCP)

10. Pa3pabdoTtka UCP B uH(pOpManmoOHHOW CUCTEME YIIPABICHUS MPOEKTAMH.

11. Bunbl paboT B IpoOEKTe.

12. CereBast aguarpaMmma mpoekTa.

13. Onpenenenue pecypcoB MPOEKTa.

14. Otnenka AJIMTEIBHOCTH padoT.

15. Pa3paboTka KalneHIapHOro IUjlaHa B  HMH(POPMALMOHHON  cHCTEMe
yIpaBJ€HUs MPOEKTaMHU.

16. OnieHKa CTOUMOCTH MPOEKTA.

17. Ouenka croumocTH pecypcoB. CMeTa MpoeKTa.

18. bromker npoekra. Kpusast 3aTpaT mpoekxTa.

19. YnpaBnenne KOMMYHHMKaLMsMU IPOEKTA.

20. YupasneHue KOMaHAOW MPOEKTAa.

21. IlpoekTHbie prucku. O030p NPOILECCOB YIPABICHUS PUCKAMM.

22. Unentudukanus puckoB MPOEKTa.

23. OnueHka pUCKOB MPOEKTA.

PN R LD =
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24. Pa3zpaboTka MEpOnpUATHII pearupoOBaHUsI HA PUCKH.

25. Ucnonb3oBanue HHGOPMAIIMOHHBIX TEXHOJIOTUH ISl YIIPABICHUS PUCKaAMU
B [IPOEKTE.

26. MeTo KpUTHYECKOTO MYTH.

27. IlpakTrueckoe NpUMEHEHUE METO/Ia KPUTUUECKOTO MYTH.

28. MeToJ1 KpUTUYECKOH LIETIH.

29. Ontumusanus pecypcos.

30. CxxaTue pacnucanus.

31. Ouenka miaHa.

32. Cucrema koHTpois npoekrta. Konuenuusa 6a30Boro riaHa.

33. MeTo/bI OLIEHOK COCTOSIHUSL paboT

34. ba3oBblii IJIaH TPOEKTA.

35. Meton ocBoeHHOTO 00bema. OCHOBHBIE MTapaMeTPBhI.

36. [Tokazarenu 3(hPeKTUBHOCTH BHITIOJHEHUS IJIaHA.

37. IIporuo3 npoexra.

Pa3zle.11 3. Onucanue noka3arejed u KpUTEPUEB OLICHUBAaHUA KOMIIeTeH]_lI/Iﬁ Ha
PA3JINYHBbIX JTanax ux (l)OpMI/IpOBaHI/IH, OIIHCaHHuC IIIKAJ OIICHUBAaHUA

bannbHO-pelTHHrOBasE cucTeMa SBIISICTCS 0a30BOM CHCTEMOM OILICHUBAaHHS
c(hOpPMHUPOBAHHOCTH KOMITETEHIINN 00YUaIOIIUXCsl OUHOM (OpMBI 00yUIESHHUSI.

HroroBast omenka chopMuUpoOBaHHOCTH KOMMETEHIMHU(I) OOydJarommxcs B
paMKax OayuIbHO-PEUTHHTOBOM CHUCTEMBbI OCYIIECTBISIETCS B XOAE TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH, MPOMEKYTOUHOW aTTECTAllUM U OMNpEAeseTcs Kak cyMMma
OaJJIOB, MOJYYEHHBIX OOYYaIOIIMMHUCA B pE3yjibTaTe MNPOXOXKACHUS Bcex Qopm
KOHTPOJISL.

Ouenka copMUPOBAHHOCTU KOMIETEHIMU(M) O AUCHUILINHE CKJIAbIBACTCS
U3 JIByX COCTaBIISIOIIUX:

v/ IiepBasi  COCTaBIIAIOIIAsE — OIIEHKAa IperogaBaresieM C(HOpMHPOBAHHOCTH
KOMIIeTeHUIUU(I) B TEUEHHE CEeMecTpa B XOJ€ TEKYIIEro KOHTPOJS YCIEeBAEMOCTU
(makcumyMm 100 OamnoB). CTpykTypa NEpBOMl COCTaBIISIIOUIEH OMpenemnseTcs
TEXHOJIOTUYECKOW KapTOil AUCUMIUIMHBI, KOTOpas B Ha4YaJle CEMECTpa JOBOAUTCS 10
CBEJICHUSI 00YyYaIOIUXCS;

v/ BTOpasi COCTaBIAIONIas — OIEHKa CPOPMUPOBAHHOCTH KOMIIETEHIIHHU(H)
oOyyJaroruxcst Ha 3a4ete (Makcumym — 20 6aioB).

Jlis CTYZCHTOB OYHO-3a04YHOM M 3a04HOi (hopMm oOyueHus mpumeHsiercs 4-X
OaJsibHasT W OWHapHAas IIKAJIbl OILICHUBAHUS PE3yJIbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U MIPOMEKYTOUHOM aTTeCTallMi 00yYaroIMXCsl.

YpoBHHU IMpoaBunyTHII ba3zoBbIit IHoporoseiii | /lomoporossl
O0CBOCHHSHA YPOBEHb YPOBEHb YPOBEHb i YpOBEHb
KOMIIeTEeH LIl
100 — 85 u=> 70 — 84 51-69 0-50
OasuibHas
1IKaJ1a
4 — GanmnbHas «OTIINYHO» «XOpOLLOY» «YIIOBJIETBOPUT | «HEYIOBJICTBO
Kajia CIIbHO» PUTEIIHLHO»
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bunapnas
nIKana

3a4TeHo

He 3aureno

Ixana OLCHOK IPH TEKYIIEM KOHTPOJIC YCIIEBACMOCTH 10 PA3JTUIHBIM
NNoKa3aTeJIsIM

Ilokazamenu oyenueanusn
chopmuposannocmu KomnemeHyuil

bannwt Ouenka

Y CTHBIN OmpoC

0-20 | «HEYJIOBIETBOPUTEIBHOY
«YJIOBJIETBOPUTEITHHOY»
«XOPOLLOY

«OTJIHNYHO»

Pemenue CUTYAalIlMOHHBIX 3aaa4

«HEYIOBJIETBOPUTEIIBHO»
«YZOBJIETBOPUTEIHHO
«XOPOLIOH

«OTIIMYHO»

TectupoBaHue

0-30 | «HEyJIOBIETBOPUTEIBHOY
«YJOBJIETBOPUTEITHHO
«XOPOUIO»

«OTJINYHO»

Pemenue xeiic-3amau

0-5 «HEYIOBJIETBOPUTEIBLHO»
«YJIOBJIETBOPUTEIHHO
«XOPOILLIOY

«OTJIHNYHO»

Yyactne B JAUCKYCCHM IIpHU
«KpPYTJIOTO CTOJIAa»

MPOBEICHUN

0-20 | «<HEyZIOBIETBOPUTEIHLHO
«yZAOBJIETBOPUTEIILHO
«XOpOILO»

«OTJINYHO»

KouTtponbHas paborta

0-30 | «HEYJIOBJIETBOPUTEIBHOY
«YJIOBJIETBOPUTEIBHO
«XOPOLLOY»

«OTJIHNYHO»

Pemenue 3agau

0-5 «HEYIOBJIETBOPUTEIIBHO»
«YJOBJIETBOPUTEIBHOY
«XOPOULIO»

«OTJIUYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHNBAHNUS YPOBHIO OCBOEHHMSI KOMIIeTEHIIUI
M0 TeKYIeMY KOHTPOJII0 YCIIeBAeMOCTH

bannu Ouenka Yposenw Kpumepuu oyenueanusn
oceoenusn
KomnemeHuuu
0-50 | «neynosnerBopu | Jlonmoporossiii | O0yuaromuiics HE npuoOpen
TEITHHOY» YpOBEHb 3HAHWS, YMEHHS ¥ HE BIaJceT
KOMITCTCHITUSIMHA B o0Beme,
3aKperIeHHOM paboueii

HpOFpaMMOI\/'I JAUCTTUITIINHBI
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51-69

«YJIOBJIETBOPHUTE
JIBHO»

[Toporoseii
YPOBEHb

He MeHee 50% 3aJaHuu,
MOVICKAMUX TEKYIIEeMYy KOHTPOJIIO
YCIIEBa€MOCTH,  BBITIOJHEHBI  0€3
CYIIECTBEHHBIX OIMMOOK

70-84

«XOpOoIIo»

bazoBriit
YPOBEHb

OOy4arouuMcsi  BBITIOJIHEHO — HE
MeHee 75% 3amanuii, mojie)KaIux
TEKyIIEMY KOHTPOJTIO
YCIIEBaEMOCTH, 5810 pu
BBIIIOJTHEHU U BCEX 3aaHui
JOTTYIICHBI HE3HAUYUTEIILHBIE
omuOKH; OOyUaroIMiica IoKa3aj
BIIAJICHHUE HaBBIKAMHU
CUCTEMAaTH3allil  MaTepuajia |
NPUMCHECHHUSI €ro IIPpH  PEIICHUH
NPaKTHYCCKUX 3aJlaHui; 3aJIaHus
BBIIIOJIHEHBI 0€3 OIIHO0K

85-100

«OTIUYHO»

[IpoaBuHYyTHII
YPOBEHb

100% 3aJIaHuH, MOJICKAIIX
TEKyIIEMY KOHTPOJTIO
yCIIEBaEMOCTH, BBITIOJTHEHBI
CaMOCTOSITEILHO M B TpeOyeMom
o0beMe; OOyYarolUiCsT TMPOSBIISIET
YMEHHE 0000111aTh,
CUCTEMAaTU3UpPOBATh MaTepuail U
OPUMEHSATh €ro TMpU  PEIICHUU
MPAKTUYECKUX 3aJaHui; 3aJaHusd
BBITIOJTHCHBI C MOAPOOHBIMU
MOSICHEHUSIMU u
apryMEHTUPOBAHHBIMH BBIBOJIAMU

IlIkaJjia OLEHOK 110 MPOMEKYTOYHOU aTTECTALNH

Haumenosanue gpopmot bannn

npomeafcymounoﬁ ammecmauuu

Ouenka

3adger

0-20

«3a4YTCHO»
«HC 3a4TCHO»

CooTBeTcTBHE KPpUTEPHEB OLICHUBAHHS YPOBHIO OCBOCHHSI KOMIIETEHIIU I
10 MPOMEKYTOYHOM aTTECTANNMN 00Y4YAIOLIUXCS

bannw Ouenka Yposenw Kpumepuu oyenusanusn
0ceoeHus
KomnemeHuuil
0-9 | He 3auTeHo HomoporoBeiit | O0yyaromuiics HE npuoopen
YpOBEHb 3HaHMS, YMEHHMs ¥ HE BIaJeeT

KOMIIETEHIUSIMHA B o0BeME,
3aKPETUICHHOM paboueit
IPOrpaMMOi JIVCIUILINHEL,

00yYaroIIUICs He CMOT OTBETUTh Ha
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BOIIPOCHI

10-20

3adTeHo

[Toporossrit

YPOBEHb

OOyyaromuiicss  Jajd  HEMOJIHbIC
OTBETHI Ha BOIIPOCHI, c
HEJIOCTaTOYHOU apryMeHTanuen,
MPAKTUYECKUE 3aJIaHUsI BBIMOJHEHbI
HE  IIOJHOCTHIO,  KOMIICTCHIIHH,
OCBaMBaeMbI€ B MPOIECCE M3YUCHUS
JUCHUIUIMHBL C(POPMUPOBAHBI HE B
IIOJTHOM O0BEME.

bazoBrIit
YPOBEHb

OOyuaromuiics B 1EJIOM MNpUodpen
3HaHWS W YMEHUS B  paMKax
OCBaMBAaEMbIX B Ipoliecce 00ydeHus
N0  JUCUUIUIMHE  KOMIIETEHIIHIA;
OOydJaromuiicsi OTBETUJ Ha BCE
BOMPOCHI, TOUYHO JaJl ONPEICICHUS U
MOHSITHS, HO 3aTpyIHSAETCS
IOJITBEPAUTD TEOPETUIECKHE
MIOJIO’KEHUS NPAKTHYCCKUMHU
npuMepaMu; o0yJaroluics moKasain
XOpoIIre 3HaHUS TI0 MPEeaAMETY,
BJIaJICHUE HaBBIKAMU
CUCTeMaTH3allud  MaTepuaia H
HOJIHOCTBIO BBITIOTHIT
PAKTHYSCKUE 3aIaHUS

[IpoaBuHYyTHII

YPOBEHb

OOyuaromuiics TpPUOOpENT 3HAHWS,
YMEHHsI W HaBBIKM B  TOJHOM
o0beMe, 3aKpeIryieHHOM pabouei

IPOrPaMMOi TUCITUTUTHHBL
TEPMUHOJIOTHUCCKHUI amnmapar
WCIIOJIb30BAaH TPABWIIBHO; OTBETHI
TIOJTHBIE, 00CTOSITENTbHBIE,
apryMEHTHPOBaHHBIC,

TIOJITBEPKICHBI KOHKPETHBIMHU
IpUMEpaMHu,; oOy4Jaronuiics

NpOSBIIIET  YMEHHME  00001IaTh,
CUCTEMaTU3UpPOBaTh MaTepuail U
BBIIIOJIHSCT MPAKTHUCCKHUE 3aJaHuUs C
NOJPOOHBIMA  TIOSCHCHUSMH |
apryMCHTUPOBAHHBIMH BBIBOJJAMU
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Paznen 4. MeToanueckue MaTepuaJibl, onpeaeasaomue Npoueaypbl
OLICHUBAHUSA 3HAHMI, YMEHUH, HABBIKOB, XapaKTePU3YIOLIUX ITAIbI
(popmupoBaHust KOMNETEHIMA

Tecmuposanue. KOHTpOIb B BHAE TECTOB MOXKET MCIIOJIB30BAThCS IIOCTE
U3YYCHUS KaKI0W TeMbI Kypca.

HToroBoe TeCTUpOBaHUE MOYKHO MPOBOANTH B hopMe:

*KOMIILIOTEPHOTO TECTUPOBAHUSA, T.€. KOMIIBIOTED IPOU3BOJILHO BBIOMpPACT
BOIIPOCHI M3 0a3bl TAHHBIX 110 CTETIEHU CIIOKHOCTH;

*IIMCbMEHHBIX OTBETOB, T.€. MPEIMO/IaBaTelb, 3aa€T BONPOC U JAET HECKOJIBKO
BApUAHTOB OTBETa, a OOydYarOUIMKCS Ha OTACIBHOM JIMCTE 3alUChIBA€T HOMEpa
BOITPOCOB M HOMEpa COOTBETCTBYIOIINX OTBETOB.

Jlns  goctwkeHuss OONbINEH JOCTOBEPHOCTH PE3yJIhbTaTOB TECTUPOBAHMS
CJIelyeT CTPOUTh TEKCT TakK, 4TOObl y oOydarommxcs O0b110 He Oosee 40 — 50 cekyHn
JJIsi OTBETa Ha OJWH Bompoc. MTOroBelii TecT AOKEH BKIOYaTh He MeHee 30-50
BOIIPOCOB MO BCEMY KYpPCY.

MeToauKa OLIEeHHBAHUSA BbHINOJIHEHUS TECTOB

bamusi| IIkaja oueHok IMoxka3arenn Kpurepun

OTJIU4HO 1. TlomHora Brinostaeno 0osiee 85 %

BBITIOJTHEHUS TECTOBBIX
26-30 3aJaHUN;

3aJaHUM TIPEIJI0KCHHOTO
TECTA, B 3aJaHUAX

2. (CBOEBPEMEHHOCTH
BBITTOJIHCHHUS,

OTKPHITOTO  THUHOA JaH
MMOJHBIM,  PAa3BEPHYTHIMN

3. HpaBI/IJIBHOCTb OTBET Ha MNOCTaBJICHHBIM

OTBCTOB Ha BOIIPOCHI,

21-25

Xopouio

4. CaMOCTOATEIBHOCTD

BOIIPOC

Brirmontaeno 6osiee 70 %

TECTUPOBAHMS,

5. UT.AO.

16-20

Y 10BJIIETBOPUTEIIBHO

3aJJaHUM TIPEJIOKESHHOIO

TECTA, B 3aJJaHUSIX

OTKPBITOI'O THUIIA JaH

[OJIHBIA,  Pa3BEPHYTHIN

OTBET HA IIOCTABJICHHBIN

BONIIPOC; OJHAKO OBLIN

JOITYIIICHBI HCTOYHOCTH B

OIIpCaACICHUHN HOHHTHfI,

TEPMHHOB H JIp.

Brinositaeno 6osee 54 %

3aJJaHUM NIPEJIOKEHHOIO

TCCTA, B 3aJaHUAX

OTKPBITOI'O THUIIA JaH

HEMOJHBIM OTBET  HA

MOCTaBJICHHBIN BONPOC, B

OTBETE HE MPHUCYTCTBYIOT

JOKAa3aTCJIbHBIC

OpUMEPBI, TEKCT  CO

CTHJIMCTHYCCKUMU )41
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0-15

Hey1oBieTBOpUTENIBHO

opdorpaduuecKuMu
OLIMOKAMH.

BrinmositHeHO He  Oosiee

53% 3alaHui

MPCAJIOKCHHOI'O TCCTA,

Ha IIOCTABJICHHBIC

BOIIPOCHI OTBCT]

OTCYTCTBYET WIN
HENOJHBINA,  JOIYIICHBI
CYIIECTBCHHBIC OIIHMOKHU

B TCOPCTHUICCKOM

Marepuajie  (TepMHHAX,
MOHSITHSIX).

Yemuwiii onpoc. Pa3BepHYTHI OTBET OOydYaromIerocs IOJKEH IPEICTaBIISTh
co0ol CBSI3HOE, JIOTMYECKH IOCIIECOBATEIHHOE COOOIIEHWEe Ha 3aJaHHYI TEMY,
MOKa3bIBATh €T0 YMEHUE MIPUMEHSITH ONPEICIICHUS, TPaBUiia B KOHKPETHBIX CIIyYasix.

Kpurepun onenuBanus:

1) MOTHOTY U MPAaBUIBLHOCTH OTBETA,

2) cTernieHb OCO3HAHHOCTH, TOHUMAaHUS U3yYEHHOTO;

3) s3p1KkOBOE O(hOpMIIEHHE OTBETA.
MeToauKa OLleHMBAHUSI OTBETOB HA YCTHbIE BOMPOCHI

Banabl

[Ixajga oneHOK

Ioka3arean

Kpurepuu

17-20

OT1aIu4HOo

1. TlonHOTa MAaHHBIX
OTBETOB;

2. ApeymenmuposanHo
cmb OGHHBIX OMEEmos;
3. IIpaBHJIILHOCTH
OTBETOB Ha BOMPOCHI;

4. M T.0.

[lonno u
ApeyMEeHMUPOBAHO  OAHbl
omeentvbl N0 COOEPIHCAHUIO
s3adanus.  OOHapyIHCceHO
noHuManue — mamepuand,
Modrcem 060CHO8AMb CE80U
CyoCcOenusl,  NpUMeHUmby
SHAHUs ~HA ~ NPAKMmMuke,
npusecmu  Heobxooumbie
npumepsvl He MOJbKO NO

VUeOHUKY, HO u
CaAMOCMOAMENbHO
cocmasnennvle.
Uznooicenue  mamepuana
nocn1e008amesibHo u
NnpasUIbHO.
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11-16 Xopo1io
6-10 | Y1oBiIeTBOPUTEIBLHO
0-5 |HeynoBneTBOpUTEIBHO

Oobyuarowuiics daem
omaem,
V0081emBOpAIOWUL.  mem
orce mpebo8aHusM, Umo u
051 OYEeHKU «OMIUYHOY,
HO donyckaem 1-2
owubOKU, Komopwvle Ccam
orce ucnpassen.

Obyuarowuiics
oOHapydcusaem 3HaHue u
nonuManue OCHOBHDIX|
10N0JCeHU 0anH020
3a0aHUs1, HO:

1) wusznacaem mamepuan
HenoiHo U  OonycKaem

HemouHoCmu 8
onpedeneHuu  NOHAMULL
unu G opmynuposke
npasu;

2) He ymeem 00CMAmMo4HO
21yboKo U 00KA3amebHO
obocHo8amb ceou
CyosicOeHusi u  npueecmu
c8OU NpUMepbl,

3) uznacaem mamepuai

HenociedoeamebHo u
donyckaem ouwuoOKuU.
Obyuarowutics
0OHApyHCUBAem HEe3HAHUe
omeema HA
coomeemcmaeyoujee
3a0anue, oonyckaem

owubKu 8 ¢hopmyauposke
onpeoeneHull U Npasu,
ucKadxcaruue uUx Cmvici,
becnopsao0outo u
HeyeepeHHO uznazaem
mamepuai;, Ommeuaromcs
maxkue HeOOCMAmKu 6
1n0020MmosKe  CmyoeHma,

Komopuwie ABIAIOMCA
cepbe3HbiM
npensmcmeuem K
VCNEWHOMY — 081A0eHUI0
nocedyiouum
MaAMePUAIOM.
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Koumponvnas paboma. llens npoBefeHUs: KOHTPOJIBHOW pabOTHl COCTOUT B
BBISICHCHUU YPOBHS 3HAHUH, ITOJIYYEHHBIX YUAIUMUCS B PE3YJIbTATE NPOCITYIINBAHUS
JIEKIUH, TOCEUICHUS CEMUHAPOB, a TAKXKE B PE3YJIbTATE CAMOCTOATEIIBHOIO U3yUYEHHUS
matepuana. KoHTponbHas paboTa BKJIIO4YaeT B ce0s 2 TEOPETUYECKUX BOIpOca U
npakTuyeckoe 3aganue. Ha BbIlojHeHne KOHTPOJIbHOM paOoThl OTBOAUTCS 60 MUHYT.

B pamkax mocTaBIIEHHOW LIEJIM PEIIAIOTCS CAEAYIOIIME 3a1a9Hn:

*BBISICHCHUE Ka4yeCTBA M CTENEHU IIOHMMAaHUS YYalIUMHUCS JIEKIHOHHOIO
MaTepuana;

*Pa3BUTHUE U 3aKPEIJIEHUE HABBIKOB BBIPAXKEHUS YUAIIUMHUCS CBOUX MBICIIEM;

*pACIIMPEHUE BAPUAHTOB CAMOCTOSITEJIbHOW LEJIEHANPABICHHOW IMOArOTOBKU
yqammxcs;

*pa3BUTHE HABBIKOB 000OIICHUS PAa3IMYHbBIX JTUTEPATYPHBIX HCTOUHUKOB;

*IIPEIOCTABJIICHUE BO3MOYKHOCTH Y4YalllMMCS COIOCTAaBIATH pPa3HbIE TOYKHU
3pEHMs 110 pacCMaTPUBAEMOMY BOIIPOCY.

MeToanka OlleHUBAHUS KOHTPOJBbHBIX padoT

bajuibl
HIkana oueHok IMoxka3arenn Kpurepun

OtnuuHO 1. TlonmHoTta naHHBIX  |OOHapyiceHbl

OTBETOB; UCKTIIOYUMENbHbIEe 3HAHUSL,
26-30 2. ApeymenmuposanHno |abcontomuoe NOHUMAHUE
Ccmb OAHHBIX OMEEmMO8;  (Cymu 80NPOCO8,
3. IIpaBUIBHOCTH NpAasUILHOCMb — peuleHUs
OTBETOB Ha BOMPOCHI;,  [3adau, 0Oe3yKOPU3HEeHHOe
4. UT.A. 3HaHUe OCHOBHUIX|
NOHAMUL U  NOJIONCEHUU,
n02udecKu U JleKCuuecku
CPDAMOMHO — U3NOHCEHHDbLE,
cooeporcamenvhbvie,
apeyMeHmupogantvle U
ucuepnvlealoujue
omeembi.

21-25 Xopouio Obyuarowuiics
nokazvieaem  meepovle,
00CMamoyHo HOIHbIE
3HaHUS, Xopouiee
noHumManue cymu
80NPOCO8, npasuIbHoe
peuieHue 3a0ad,
npasuivbHble omeemvl Ha
80NPOCHl,  MUHUMATLHOE
KOIUYeCmeo
HemouHocmel,
HebpedcHoe oopmiieHue.

16-20 | Y noBneTBOpUTEILHO Obyuarowuiics
0bOHapyicusaem 3HaHue u
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noHumManue OCHOBHBIX|
noJ10J4CeHUL O0aHHO020
3a0anus, HO  u3iazaem
mamepuan — HenoaiHo U
donyckaem Hemo4YHOCMU 8
onpeoenenuu NOHAMULL
unu G opmynuposke
npasun, npu  peuleHuu
3a0ay, He  yMeem
00CMamoyro 2a1yboKo u
0oKazamenbHo

000CHO8aMb ceou
Cyocoenuss u  npugecmu
c60U npuMepbi.

0-15 |HeynoBneTBOPUTEIBHO Obyuarowuiica
0OHapyodicueaem He3HaHue
omeema Ha
coomeemcmayroujee
3a0aHue, HenoHUMaHue
cymu, bonvuioe
KOJIUYeCma0 2pyobiX|
ouwuUbOOK, omcymcmsue,
102UKU U3T10JHCEeHUS
mamepuana

Pewenue 3aoau. Pemenue 3amad mpeciefyeT LENM 3aKpPEIUICHHUS 3HAHWUM
00y4arouMMUCs TEOPETUUYECKUX U METOAMYECKUX OCHOB JHMCLMIUIMHBI U OCHOBHBIX
pa3iesioB, pa3BUTHE HABBIKOB pPacyeTa OCHOBHBIX YKOHOMHYECKHUX IOKAa3aTeslel, Ha
OCHOBE ITPEJCTABIICHHBIX JAHHBIX, AHAJIIM3a U UHTEPIIPETALMHU NTOJYYEHHBIX BBIBOJOB.
JUisi MOATOTOBKM K pEHIeHUIO 3aad O0ydYarolUMCS PEKOMEHIYETCS HU3YyYHTh
METOJMYECKYIO U CIPaBOYHYIO JIUTEPATYPY MO T€ME, 03HAKOMUTHCS ¢ (hopmysiaMu

pacucTra MOKa3aTeJIcH.

MeToauka olleHUBAHUS pelleHusi 3a/1a4

Bbanabl
[HIxajna oneHOK

IMoka3areau

Kpurepun

5 OT1iau4HOo

1.
peuilenus 3a0ay;
2.  CBOEBpPEMEHHOC
Th BBIIIOJHCHHSI;

IlomHOTA

3. IIpaBHJIILHOCTH

OTBCTOB Ha

BOIIPOCEKI;

4. nT.no.

[lonnoe eepnoe pewenue. B
102UYECKOM  DACCYHCOCHUU U

peuwieHuy  Hem  OWUOOK,
3a0aua peuiena
PAYUOHATLHLIM ~ CHOCOOOM.
Acno onucau cnocoo|
peuieHus.

I Ipooemoncmpuposanwvl
yMeHue AHAIUBUPOBAND
cumyayuro U HAX00UMby
ONMUMATbHOE  KOIUYeCMB0
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peulenutll, ymenue pabomams
¢ uHghopmayuetl, 8 mom qucie
yMeHue 3ampebosamu
OONOIHUMETILHYIO

ungopmayuro, HeoOXOOUMYIO
07151 YMOYHEHUs Ccumyayuu,
HABBLIKU YemK0o20 U MOYHO20

13/10JICEeHUS. CcOOCMBEHHOI
MOYKU 3peHUs. 6 YCMHOU U
NUCbMEHHOT ¢opme,
yoeoumenbHo2o
omcmausanust Ceoell  MouKuU
3penus.

3-4 Xoporio OcHoeuble  mpebosanus K

peuienuro 3a0ay GblNOJIHEHbI,
HO npu IMOM  OOnyujeHsl
Heoouemvl. B noeuueckom
pAaccys’coOeHulU U peulenuu Hem
OUUOOK, HO oonywena
owuoKa 8 U3T10J4CEeHUU
npasosoul  nozuyuu.  Illpu
00bsACHEeHUU CIIOIHCHO20
IOPUOUYECKO20 A6/1eHUs
Ka3aHvl He 8ce (hakmopul.

1-2 Y IOBIIETBOPUTEIIBHO Umeromces cyuecmeenHble
OmMCmynieHuss Om peuleHusl
3a0au. B yacmuocmu,
OmCymcmeylom — HaeblKu U
VMeHUs MOOenuposams
peuienusi 8 COOmMeemcmeuu
3a0anuem, npeocmasisimo
paznuutvle 1n00X00bl K
paspabomke NJIAHO8
Oeticmauil, OpUEeHMUPOBAHHBLX]
Ha KOHEeYHbll pe3yibman.

0 HeynosneTBopuTenbHO Pewenue ne  gvinoaueno,
obOHapyscueaemcs
HEeNnOHUMAaHue NoCMasieHHOU
npooemoi.

Pewenue retic-3a0au. Pemenue keic-3aiad - METOJ aKTUBHOTO MPOOJIEMHO-
CUTYaIlMOHHOI'O0 aHajJu3a, OCHOBAaHHOE Ha OOYYEHHUHU IyTEeM PEIICHHUS KOHKPETHBIX
3ajad-cuTyanuii. MeToa pelieHus Keic-3alad  OTHOCUTCS K HWMHUTAIMOHHBIM
MeToJaM 00yUYCHHS.

Cyl11ecTBYIOT JBa METOJIa PELICHUS Kelc-3a1ay:

Ilenb mepBoro - o0y4eHue MOMCKY €IMHCTBEHHOT'O BEPHOTO PEIICHUS
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Llens BTOpOro — co3aanre MHOTOBaPUAHTHOCTH PEIICHUS MPOOIIeMbl

Meton kelic-00y4eHHs] TO3BOJSET IOBBLICUTH I[103HABATENIbHBIA HMHTEPEC
oOydaromuxcst K  M3y4yaeMbIM  JUCHMIUIMHAM,  CIIOCOOCTBYET  Pa3BUTHUIO
UCCJIEIOBATENbCKUX, KOMMYHUKATHBHBIX UM TBOPYECKHX HABBIKOB IPUHATHUSA
PELICHUN.

OTnUYUTEeTFHON OCOOCHHOCTHIO METOAA SIBJISETCS CO3JaHUE MPOOJIEMHOM
CUTYAaIlH1 Ha OCHOBE (DaKTOB U3 peasIbHON (DMHAHCOBOM MPAKTUKH.

Jis 3@dekTuBHOCTH METOJa HEOOXOAMMBI [1Ba YCJIOBHS: XOpollas KeHc-
3a/laya M OIpeeNIeHHass METOJUKA €ro HCIONb30BaHUS B ydeOHOM mpouecce. s
3TOro HEOOXOAMMO pa3padoTaTh MOAENb KOHKPETHOM CUTyallMu MO ONpe/eIeHHbIM
IpaBUJIaM, OTPaXKasi KOMIUIEKC 3HAHUW W NPAKTUUYECKUX HABBIKOB, KOTOPBIE
oOyyJaronuuMcsi HYy>)KHO TOJIy4MTh MO JaHHOW TeMme. IIpemojaBarens BBICTYNAeT B
poJid  BEAYIIEro, TEHEPUPYIOIIET0  BONPOCHl,  (PUKCUPYIOUIETO  OTBETHI,
HNOJJIEPAKUBAIOLIETO AMCKyccuto. OOyuaroniyecsi, MpoaHaIU3UPOBaB 3a7ady, AT
OTBETBL.

JIOCTOMHCTBOM METOAAa CHUTYallMOHHOTO AaHalu3a SBIKIETCS MPEOAOJICHUE
nedexra TpaAULMOHHOTO OOYyYeHHs, CBSI3aHHOTO C «CYXOCThIO». MeToj mo3Bosisier
NPUMEHUTH TEOPETUYECKUE 3HAHUS K PEIICHUIO0 MPAKTHUECKUX 3a/1a4, CIOCOOCTBYET
Pa3BUTHIO Y OOYYAIOIIMXCA CAMOCTOATENbHOIO MBIIJIEHUS,, YMEHUS BBICIYIIUBATh U
YUHUTHIBATH aJIbTEPHATUBHYIO TOUKY 3pE€HUS U apIYMEHTUPOBAHHO BBICKA3aTh CBOIO.

MeToanka olleHUBAHNMS pelleHHus Keiic-3a/1a4

banasl
IlIkaJia oueHok IHoka3arenu Kpurepuu
5 OT1nu4yHO 1. TlonHoTa OcHosuble  mpebosaHus K

peuienus Ketic- peueHuro Kelic-3a0a4

3a0au; 8bINOJIHEHDI.

2. CBoeBpeMeHHOC [ [podemoncmpuposansvl

Th BBITIOJIHCHUS, ymeHue AHATUUPOBAMND

3. IlpaBUIBHOCTB |cumyayuro U  HAXOOUMb

OTBETOB Ha ONMUMANIbHOE  KOJIUYECmed

BOIIPOCHI; peulenuti, ymenue pabomams

4. uT.O. C uHgopmayueti, 8 mom yucie
ymeHue 3ampeboganmb
OONOJIHUMETILHYIO
ungopmayuio, HeobX0OUMYHO
O/l YMOYHEeHUsi CUumyayuu,
HABbIKU YEMKO020 U MOYHO20
U3/10JHCEHUS CcOOCMEEeHHOI
MOUKU 3pPeHUs 6 YCMHOU U
NUCbMEHHOU gopwme,
yboeoumenbHo2o
omcmausanusi ceoeti MouKU
3penus;

3-4 Xopouio OcHosuble  mpebosaHus K

peuieHuo Kelic-3a0a4
8bINOJIHEHbl, HO NpU  IMOM
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1-2

Y 10BIIETBOPUTEIIBHO

HeynosneTBopuTenbHO

oonywenvl  Hedowemvl. B
yacmuocmu, HeoOoCMamoyHo
DACKDbLMbL HABLIKU
KpUMU4ecko20  OYeHUBAHUS
DA3TUYHBIX —~ MOYeK  3PeHuUs,
ocyuiecmeieHue
CAMOAHANU3A, CAMOKOHMPOJIS
u CAMOOYEHKU,
KpeamueHoCmi,
HecmanoapmHocmu
npeonazaemvix peulenuil
Hmeromcst cyujecmeeHmble
omcmynienuss om peuleHus
Ketic-3a0ay. B uacmuocmu

Omcymcmeyom HABbIKU,
ymenus MoOdenuposams
peulenus 8 COOmMEemcmeul C
3a0anuem, npeocmasisimo
pasnuuHvle 1n00X00bl K
paspabomke NIaHo8

Oelicmauil, OpUeHMUPOBAHHBIX|
Ha KOHEeuYHblll pe3yi1bmam
3aoaua keiica me packpvima,
0OHapycusaemcs
CYUjecmeenHoe HenoHUMAaHue
npoobaemvl

Pewenue cumyayuonnvix 3a0au. CuTyaunoHHas 3aja4ya — 3aKJII0YAEeTCs B TOM,
yTO0 00ydyaeMoOMy NpeAJIaraloTcs TEKCT C MOJPOOHBIM OMUCAHHEM CIIOKHUBILICHCS
CUTyalluM W 3ajava, TpeOyromas pemeHus. MHorna B Tekcre mpeajiararorcs yke
OCYULIECTBIEHHBIE IEUCTBUSI, PUHATHIE PEIICHUS ISl aHAJIU3a UX TPAaBOMEPHOCTH.

[Ipu

HCIIOJB30BaHHMHN  3TOI'0O  MCTOJa Ooyibllle  BHUMAaHMS YACIICTCA

WHIVMBUYaIbHOMY TMOJIXO0Y K Ipo0ieMe U €€ pelieHuto, Y4eM IPYIIOBOMY.
MeToauKa OLleHMBAHUS PelleHHs] CUTYaAUMOHHBbIX 3a/1a4

banabl IIkana
IMoxa3atesun Kpurepuu
OLICHOK
5 Otmuuno  |1.  IlpaBmiabHOCTH W/uiaH |O0yuarouwutics
apryMEHTUPOBAHHOCTD oemMoHcmpupyem  NoOJaHble U
W3J105KCHUS enyboxue 3HAHUA
(moclie1I0BaTeNIbHOCTh meopemu4ecko2o mamepuaid
TIEUCTBUN); Kypca, Y8epeHHO NpUMeHsem

2. CnocobHOCTh pabOThI

B I'PYIIIE;
3. CaMoCTOITEIbHOCTD
OTBETA;

NOJIyYeHHble 3HAHUA Ha
npakmuke, HNpuoOPén ymeHue
ObLICMPO  OPUEHMUPOBAMBCS 8
npasogvix  akmax U Uux|
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3-4 Xopomo
1-2  |YnosunerBopute
0 JBHO
0 HeynosneTBop
UTEJIHHO

4. KyneTypa peum;

l. nT.na.

CO@GpOfCCZHMI/l, norumaem u

ymeem JI0O2UYHO u
nocne008amenvpHo pasvbsACHUMb
CMbLCT UCNONb30BAHHBIX
npasosvix  HOpM,  OOKA3AMb
HeoOX00UMOCb ux
npuMeHeHusl,

apeyMeHmMupoB8aHHO u

KOPPEKMHO, 8 COOMBEemcmeuu
C HOpMamMu NPogheccUoHaIbHOU
bDmuxu, omcmaugaem  C80H
nozuyuro, cnocobex
npeosodcUms
anbmepHamueHbvle  8APUAHNbI
eueHus npood.iemol.

Obyuarowuiicst

OeMOHCmpupyem 3HaAHUE
meopemuyecko2o Mamepuand,
HO  NpuUMeHeHue  HAY4YHbIX|
noNOJICEHUl  HA — NPAKMuKe
8bI3bIBACTL  HECYUeCMBEHHbIE
3ampyoHeHus,  C6A3aHHble  C

apaymenmayueu u
MoIKOBAHUEM UCNOTIb308AHHDIX|
npagogvix HOPM.

Obyuarowuiicss 8 NOIHOU Mepe
nouwumaem Ccyms NnpooOaeMbl.
OcnosHble  mpeboganus K
3A0AHUIO BLINOJIHEHbL.

Obyuarowuiics obnadaem
SHaHUuem Heobxo00UM020
MUHUMYMA —— MeopemuiecKoco
mamepuana, HO He CNnocooOeH,
APSYMEHMUPOBAHO  U3LA2AMb
c60l0  nosuyulo, He  BUOUM
AIbMEPHAMUBHLIX  BAPUAHINOB

paspeuieHusl npoodIeMHOL
cumyayuu, He ModHcem
noCe008amenbHO  UZIONHCUNb
cymv  peuletusl. Haegvixu

IMOJIKOBAHUA NPpABOBbIX HOPM
He 6blpAINCEHDL.

Obyuarowuiics He obradaem
mpebyemviM 00bEMOM 3HAHUU
meopemuyeckoco mamepuand
u  He  Modcem  pewumbo
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NpPaKmu4ecKyro 3a0auy.

ATTecTallMOHHbIE MCHBITAHUS MPOBOJATCS MpenojaBareieM (MIM KOMHCCHEN
npernojaBareNieili — B Cllydae MOJYJBHON IUCHUIUIMHBI), BEAYLIUM JIEKIIMOHHBIC
3aHATHUS MO JAHHOW TUCUUIUIMHE, WM NPENoJaBaTeIsiMy, BEAYIIUMH TPaAKTUYECKHUE
3aHATHs. [IpucyTCTBHME MOCTOPOHHUX JIMI[ B XOJ€ IPOBEACHHS AaTTECTALlMOHHBIX
UCTIBITAHUM 0€3 pa3pellleHus: PeKTopa WIM MNPOpPEeKTopa Mo ydyeOHOM paboTe He
JoMycKaeTcsl (3a HMCKIIOYEHHEM pPaOOTHUKOB YHUBEPCUTETA, BBITOIHSIOUIIUX
KOHTPOJUPYIOIIHE (YHKUMH B COOTBETCTBUM CO CBOMMH JOJKHOCTHBIMU
o0s3aHHOCTSIMU). B ciydae OTCYTCTBUS BEIyIIEro MpenojaBaTess aTTECTalMOHHbIE
UCIIBITAHUSL ~ TPOBOJATCA  MpenojaBaTeieM,  Ha3HAYEHHbIM  MHUCbMEHHBIM
pacnopspkeHHeM 1o Kadeape (CTpyKTYpHOMY MOAPa3IeiICHUIO).

WNHBanuael ¥ uiia ¢ OrpaHUYCHHBIMUA BO3MOXKHOCTSIMHU 37I0POBBS, UMEIOIIUE
HapylIeHUs OIOPHO-JBUTATELHOIO ammapara, JOMYCKAlOTCS Ha aTTeCTallMOHHBIE
UCIBITAHNS B COMPOBOXKIEHUH ACCHCTEHTOB-COIIPOBOKAAOIIUX.

Bo Bpems aTTecTallMOHHBIX HMCTBITAHUM OOyYaromiuecss MOTYT IMOJIb30BaThCA
IpPOrpaMMON JTMCUHUIUIMHBI, a TAaKKE C pa3pelieHus] MPernoJiaBaresis CIpPaBOYHOW U
HOPMATHUBHOM JIUTEPATYPOM, HEIPOrPAMMHUPYEMBIMH KaJIbKYJISITOPAMHU.

BpeMss moAaroroBku OTBETa MpU cade 3ayeTa B YCTHOM (opMe TOJIKHO
cocTaBysITh HE MeHee 40 MUHYT (IO KEJaHUI0 O0YYarolIEerocsi OTBET MOXET ObITh
TOoCpouyHbIM). Bpemst oTBeTa — He 60see 15 MUHYT.

DK3aMeHAaTOpy  MPENOCTaBIsSIeTCs  IpaBO  3aJaBaTh  OOy4arolUMCS
JOTIOJTHUTENbHBIE BOMPOCHI B paMKaX MPOTPaMMBbl JUCHUILUIMHBI TEKYIIETO CEMecTpa,
a TaKke, IOMUMO TEOPETHUYECKUX BOMPOCOB, 1aBaTh 3a/a4d, KOTOPbIE U3Y4YalINCh Ha
MPAKTUYECKUX 3aHATUSIX.

OneHka pe3ynbTaToOB YCTHOIO AaTTECTAlMOHHOIO HCIBITAaHUS OOBSBISETCS
oOydaromuMcsi B JIeHb €ro nmnpoBeneHus. [Ipu mnpoBeaeHHM aTTEeCTAalMOHHBIX
UCTIBITAHUN WM KOMIIBIOTEPHOIO TECTUPOBAHMS — B JI€Hb WX MPOBEACHUS WIH HE
M03/IHEE CIENYIOIET0 pabovyero AHs Mocie UX MPOBEICHUS.

Pe3ynbpTaThl BBINOMHEHWS ATTECTAIMOHHBIX WCIBITAHUN, MPOBOJUMBIX B
(dopMe UTOrOBOM KOHTPOJIBHOW pabOThl WM KOMIBIOTEPHOIO TECTHPOBAHUSA,
JOJIKHBI OBITH OOBSIBICHBI OOYYAIOIIMMCS M BBICTABJICHBI B 3aYETHBIE KHUKKHU HE
MO3/HEE CIEYIOIEro paboyero AHs Nocie X MPOBEACHUS.

WrorosbiMu (hopMamMu KOHTPOJIS IO TUCUUILIIMHE SIBJISIETCA 3a4eT.

3auer MpPOBOAMTCS B BUJE YCTHOI'O OTBETA Ha 3a/laHHbIe BOIpochl. Kaxmomy
CTYJICHTY TIpe/JiaraeTcsi 2 BOIpoca, KK bl U3 KOTOPBIX OIEHUBAETCSI MaKCUMyM Ha
10 6anos.
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