I'AOY BO «/larectaHCKu# rocyJjapCTBeHHbIN YHUBEPCUTET
HAPOJAHOI0 X03UCTBa»

YmeepowcoeHbl pewieHUem
YueHozo coeema /II'YHX,
npomokos Ne9 om 21 mapma 2025 a.

KA®E/JPA «YIIPAB/IEHUE ITPOEKTAMMU U ITPOI'PAMMAMM»

OIEHOYHBIE MATEPUA/JIBI

110 JNCIHUIUVINHE «YIIPAB/IEHUE ITPOEKTAMMN»

Hamnpasienue noarorosku 40.03.01 FOpucnipyaenuus,

npodu/ib «Yro/i0BHOe MPaBo»

YpoBeHb BhICIIEr0 00pa3oBaHusi-0aKa/laBpUaT

JOKYMEHT NoarnmMcAH
;  QNEKTPOHHOW MOAMUCLIO

CepTtudukat: 00A9E2DAF91A2F57E988B751E574CFCC
Bnapeneu: byyaes Axmen Namuaosuy
OevictBuTeneH: ¢ 23.09.2025 go 17.12.2026

- Maxgukasia — 2025




YK 159.9 (0.75)
BEK 88.4

CocraButresiu — AOaynmaHarnoB  Camux6ek  ['abubymaeBudy,  ZOKTOp
9KOHOMUYeCKUX Hayk, rpodeccop, npodeccop kadeapsl «YTpaBieHUe MPOeKTaMUu 1
riporpammamu» JI'YHX

BHyTpeHHMH pelleH3eHT — Xa/pKajoBa XaAwkar MaromenoBHa, JOKTOP
9KOHOMMUUECKUX HayK, AOLeHT, mpodeccop Kadepbl «YTpaBjieHUe TPOeKTaMu U
nporpammamu» JI'YHX

BHemnuii  peneH3eHT — AOuzoB  Maromes — XabuboBu4,  JOKTOP
5KOHOMHMUECKMX HayK, Ipoeccop, 3amecTuTesnb [JupeKTopa [larecTtaHCKOro
WHCTUTYTAa pa3BUTUsi 00pa3oBaHusl.

IlpeacraBuTeib pabotojgarenss — 3eliHaoB Mapatr MaromMezioBuy,
3aMeCTUTe/Ib HavyaJbHMKA YTipaBiaeHusi MuHucTepcTBa rOCTMLMUA Poccuiickon
®eneparuu 1o Pecniybske [larectaH.

OyeHouHble Mmamepuasnbl NnO  OucyuniuHe «YnpaeieHue npoeKmMamu»
pazpabomatbl 8 coomgemcmauu ¢ mpeb6ogaHusimu ¢edepanbHO20 20Cy0apcmeeHHO20
obpazosame/nbHO20 cmaHoapma ebicuie2o 0bpazosaHusi no HanpasneHuro 40.03.01
FOpucnpydenyus, ymgepacdeHH020 npukazom MuHobpHayku Poccuu om 13.08.2020
2. Ne 1011, 8 coomeemcmguu ¢ npukazom MuHobpHayku Poccuu om 6 anpens
20212. Ne 245 «O6 ymeepotcOeHuu Ilopssdka opeaHuzayuu U oOCyuwecme/neHus
obpazoseame/nbHOU OesimeabHOCMU NnO 06pa3o0eame/ibHbIM NPO2PAMMAM  8bICUIE20
obpasoeaHus — npozpammam 6akanaspuama, npo2pammam —cneyuaiumemd,
Npo2pamMmam Ma2ucmpamypbl».

OueHouHble MaTepuasibl 10 AUCLUIVIMHE «YTIpaBjieHue [pOeKTaMu»
pa3MellleHbl Ha o(puiManbHOM caliTe www.dgunh.ru

Ab6paymmanarioB C.I'. OrjeHOuHBbIe MaTepUasIbl 110 AWCIUIUIMHE «YTIpaB/ieHHe
rpoekTammu» /51 HaripaBiaeHusi oarotoBku 40.03.01 FOpucnpygeHnuusi, mpodusib
«YToJI0BHOe npaBo». — Maxaukana: AI'YHX, 2025 .,71 c.

PekoMeH/IOBaHbI K YTBEPXKJeHHIO YueOHO-MeToAuueckuM coBetom AT'YHX
10 mapra 2025 .

PekoMmeH/10BaHa K YTBEpPKJEHUIO PYKOBOJUTEIeM OCHOBHOU NMPO(eCcCuOHaTbHOM
oOpa3oBaTe/ibHOM MpPOrpaMMbI BBICIIEr0 00pa30BaHUsS — MPOrpaMMbl OakasiaBpuara
rno HarpasieHuto noArotoBku 40.03.01 HOpucnpypeHiusi, npoduib «YTOJIOBHOE
rpaBoO», K.10.H., MaxmygoBour M.A.

Opobpennl Ha 3acefaHuM Kadeapbl «MeHemkMmeHT» 24 depans 2025 r.,
1poToko.1 Ne 6.


http://www.dgunh.ru/

Copepixanue

Ha3naueHnue OLI€HOYHbIX MaTepPHaA/I0OB

OLleHOYHbIe MaTepuasbl COCTABJISIOTCA JJ1s1 TEKYI|ero KOHTPOJIS YCIIeBaeMOCTH
(oueHMBaHMS XOJa OCBOEHUS] [UCLMIUVIMH), [Ji TPOBeJEeHUs TIPOMEXYTOUHON
aTrecTalyd (OLleHMBaHUSI TIPOMEXYTOUHBIX M OKOHYAaTe/IbHbIX DPe3y/IbTaTOB
oOyueHUsi MO [AUCLUIUIMHE) OO0yuaroluxcsa TI0 AUCLUIUIMHE «YTIpaB/ieHue
TIpOeKTaMK» Ha COOTBETCTBHE MX yueOHBIX JOCTVIKEHUH IM03TAlHbIM TpebOoBaHUSIM
oOpa3oBartesibHONM TpPOrpaMMbl BhICIiero oOpa3oBaHus 38.03.02 «MeHem[KMeHT»,
npoduib «MeHe/PKMeHT OpraHu3al[un».



OLieHOYHbIe MaTepUasbl M0 AUCIUIIIMHE «YTIpaBieHre NpoeKTaMu» BK/IHOYalOT
B ce0si: epeyeHb KOMIIETEHIIUM C yKa3aHHWEeM 3TaroB UX (OpMHUPOBaHUs B Tpoliecce
ocsoenusi OI1 BO; onucaHve nokasaresiield U KpUTepUeB OLIEHUBAaHUSI KOMITEeTeHL[UH
Ha pa3/IMyHbIX 3Tanax WX (JOPMUPOBaHUS, OMHCAHMWE LIKaj OLIeHHWBaHHS; TUIIOBbIe
KOHTPOJIbHbIE 3a/laHUsI UM WHbIe MaTepuasbl, HeoOXOoAUMble s OLIeHKWA 3HaHWH,
YMEHUM, HaBbIKOB WU (WIM) OMNbITA  JeSTeJbHOCTH, XapaKTepU3YHOLUX STarlbl
dbopmupoBaHus KoMrieTeHI[uM B mpouecce ocBoeHusi OIIOIl; wmeToanueckue
MaTepuasbl, onpeje/stolye NpoLeAypbl OLleHUBaHUSl 3HAaHWW, YMEHHH, HaBbIKOB U
(wii) onbITa  [eATEeTbHOCTH,  XapaKTepU3YIOLIMX  3Tambl  (POPMHUPOBaHUSA
KOMIIeTeHI[1H.

OueHOUHbIe MaTepuasbl CPOPMHUPOBaHbI Ha OCHOBE K/IFOUEBBIX TPUHLUIIOB
OLIeHVBaHUS:

- BaJIMJHOCTH: OOBEKTHI OLIEHKU [OJ/DKHBI COOTBETCTBOBATH ITOCTAB/IEHHBIM
1je/15IM 00yJeHws;

- HaJie>KHOCTH: HUCII0/Ib30BaHUe eMHO00pa3HbIX CTaHJAapPTOB U KPUTEpHEB AJis
OLIeHUBaHUS JOCTKEHU;

- 00BEKTUBHOCTHU: pa3Hble oOyuyaroluecss [JO/DKHbI WMeTb paBHbIe
BO3MOJKHOCTH [|/1s1 JOCTVDKEHUS yCrexa.

OCHOBHBIMM MapaMeTpaMH ¥ CBOMCTBaMHU OL|€EHOUHBIX MaTepyasioB SBSFOTCS:

- TIpeJMeTHasl  HarpaB/JeHHOCTb  (COOTBETCTBME  MpeJMeTy  H3yueHus
KOHKPETHOM JUCIIUTI/TUHBI);

- cojep)kaHve (coCTaB M B3aMMOCBSI3b CTPYKTYPHBIX e[WHMLI, 0Opa3yroImx
coJilep>KaHue TeOPeTUYeCKOU U MPaKTUUeCKOW COCTABJISIFOLUX JUCLIATIIMHEI);

- 00Bbem (KoJM4eCTBeHHBIM COCTAaB OLIEHOUHBIX MaTepHasoB);

- KaueCTBO OLIEHOYHBIX MaTepHasioB B 1ieJioM, o0ecrieurBaroiiee MOTydeHHe
OOBEKTHUBHBIX M [OCTOBEDHBIX pe3y/IbTaTOB TIPU IIPOBeIeHUH KOHTPOJIS C
Pa3/IMYHBIMU LIe/ISIMU.



Pa3gen 1. [IepeueHb KOMIIETEHIMA C YKa3aHHeM BH/I0B OLIeHOUHBIX CPe/JCTB B
npouecce 0CBOEHMsI JUCLUATLTAHbI

1.11Tepeuens opMupyemMbIX KOMNETeHLIUN

KOZ (dbopMyIMpOBKa KOMITeTeHL[UH
KOMITeTeHLIUU
OK YHUBEPCAJ/IbBHBIE KOMITETEHIINI
YK-2 CriocobeH ompeziensiTb KPyT 3aZlau B paMKax MOCTaBJI€HHOW LIe/
M BbIOMpATh OINTHUMaJbHbIE CIOCOObI WX pelleHUs], WCXOAsS U3
JEeNCTBYIOLMX TIPaBOBbIX HOPM, UMEIOIIUXCS pPecypcoB U
OorpaHAYeHun
KOMITOHEHTHBIN COCTAB KOMIIETEHITUN
dopm | Koo u IThanupyemblie Ypoe Kpumepuu Buobi
upyem | HaumMeH pe3y/ibmambl HU oyeHueaHus OYeHOYHbIX
ble 0g8aHue o0yueHus no oceoe | c¢opmuposaHHoC cpedcme
Komn | UHOUKda oucyuns/ue, Hus | mu KomnemeHyuti
emeH | mopa | xapakmepusylowju | Komn
yuu | docmu e samanbl emeH
JceHust ¢opmupoearus yuti
Komnem KomMnemeHyuti
eHYyuu




YK-2: | UYK-2. | 3Harhb: ITopo | ®parmeHTapHbIe baok A -
Cnoco | 1. — mporecc cbopa | roBbI | 3HaHUS 00 3a/laHus
OeH Ompeze | puHAHCOBO- u Tipoliecce cbopa | pernpoAyKTH
oripef; | JisieT 9KOHOMUYECKOH, ypoBe | GUHAHCOBO- BHOTO
eJIATh | KPyT CTAaTUCTUUYECKOW W | Hb KOHOMHUYECKOH, YPOBHSI:
Kpyr |3ajau B | MHOW HWHbOpMAIUU CTaTUCTUUYECKOW M | -TECTOBBIE
3a7la4 | paMKax | st peanuv3aluu WHOM WH(OpMaLUM | 3a/laHus;
B TIOCTaB/ | IIPOEKTOB 1 IS peayi3aliyy | -BOTIPOCHI
paMKa | eHHOW | TIporpamm; TIPOEKTOB W | 711 YCTHOTO
X L[eJH, TIporpamwm; oripoca.
mocta | ompegen |~ BO3MOXXHOCTh
sreHH | seT 06pa60TK1/U1 BO3MO>KHOCTH
oi CBSI3M coOpaHHOU 06pa60TK1:1
He | Mexy uHpopMaLlyd  TIpH cobpaHHOI
- v g | TOMOLIH vH(bOpMaLuu  TpU
BBIGH | OKIae I/IHCI)OpMaL[I:IOHHbIX TIOMOIIU
path | Mbie TeXHOJIOT U U I/IH(bOpMaL[I:IOHHbIX
orTHM | pesyser | PASMUHBIX TeXHOJIOT U U
AmbHEL | ater  yix | TIPOTPaMM JTST Pa3IMYHBIX
R pemmeny | PEA/HM3ALMH } TIporpaMm bl 63
croco | st TTPOEKTHBIX 1[e/Tei peanu3aLun §
6Bl 11X TIPOEKTHBIX Ijesieid
peiiie
HUS,
HCXO[ Bba3oB | CpopMupoBaHHbIe,
1 U3 1817} HO  cofepKallre
JIeUCT ypOBe | OT/e/IbHbIe
BYIOIL] Hb npobenbl  3HAHUM
1754 06 mporiecce cbopa
TpaBo (b1HaHCOBO-
BBIX 9KOHOMHUYECKOH,
HOPM, CTaTUCTUYECKOU W
M€l VMHOM uWH(OopMaLuu
IUXC i peayv3alyd
P TIPOEKTOB "
pecyp TIpOrpamwm;
COB U
orpaH BO3MO>KHOCTH
—— 06pa60TKI/UI
i coOpaHHOI
vHpopMaluu  TIpU
\ TIOMOIIU
MH(OpPMaILMOHHBIX
TEeXHOJIOTUH 151
Pa3IMYHBIX
TIporpaMm IIST
peasiM3aLuu




TIPOEKTHBIX Liefier

ITpopa
BUHYT
bIA

ypoBe
Hb

[TomHOCTBIO
cchopMUpOBaHHbIE
cucTemMaTu4ecKue
3HaHUS 00
Tmipoijecce cbopa
(rHaHCOBO-
5KOHOMHUECKOH,
CTaTUCTUUECKOU U
VMHOW HWH(pOpMaLIUU
s peaau3aLyu
MPOEKTOB 17}
Mporpamw;

BO3MOKHOCTH
00paboTKu
coOpaHHOM
vHpopMaluu  TIpU
TIOMOIIU
HMH(OpPMaIMOHHBIX
TEeXHOJIOTUH v
pa3IMUHbIX
TIporpamMmm
peanu3aLuu
TTPOEKTHBIX 1[esieit

IJIst

YmMmern:

— OTIpeiesisiTh
JIOCTaTOUYHOCTh
cbopa, aHanmM3a U
06paboTKu
cobpaHHOM
vHpopMaluu s
pa3paboTKH 1
peasv3alyu
TIPOEKTOB 1
TIpOrpamm;

— OLIeHMBATh POJb
coOpaHHBIX JJaHHBIX
JJIsT  pacueTa BceX

ITopo
rOBbI

ypoBe
Hb

YacTtuyHo
OCBOEHHOEe yMeHue
OTIpeiesisiTh
JIOCTaTOUYHOCTD
cbopa, aHamM3a H
00OpaboTKu
coOpaHHOM
vHpopMaluu A1
pa3paboTKH 7
peasv3aiyu
TIPOEKTOB U
TIpOTrpamwm;

OLlEHWBATb  POJb
CcoOpaHHBIX JJaHHBIX

S5KOHOMMNUECKHNX AJId  pacdyeTa BCeX
HOK&BBTEHQP’I, SKOHOMMNUYECKHUX
IMMpUBEAEHHbIX B HOK&BaTEHEﬁ,
ITPOEKTAX IMMpuBeAeHHbIX B

baok B -
3a/laHus
PEKOHCTPYKT
HBHOT'O
YPOBHSI:

- TUIIOBBIE
3ajauu;

- pedepatsi;
KOHTDOJTbHasI
pabora.




TIpOeKTax

ba3oB | B L1e/10M

18171 yCIIellIHoe, HO

ypoBe | cofiepykaiiiee

Hb OT/e/IbHbIe
npobenbl  yMeHUS
OTIpeJiesisATh
JOCTaTOYHOCTD
cbopa, aHamM3a M
00paboTKH
coOpaHHOM
vHpopMalum A1t
pa3paboTKH 17}
peasnv3alyu
TIPOEKTOB U
TIpOTrpamwm;
OlLIeHHWBaThb  POJb
coOpaHHBIX JAaHHBIX
JJIsT  pacueTa Bcex
9KOHOMHUYECKUX
TIoKa3aTe/siei,
TIpUBe/IeHHBIX B
TIPOEeKTax

IIpop | [TonHOCTBIO

BHUHYT | C(OOPMHPOBaHHOE

18171 yMeHue

ypoBe | oripeie/isiTh

Hb JOCTaTOYHOCTD
cbopa, aHamM3a H
0b6paboTKH
coOpaHHOM
nHbopMaluu s
pa3pabOTKH 1
peanu3aLun
TIPOEKTOB U
TIpOTrpamwm;
OlleHWBaThb  POJb
COOpaHHBIX JJaHHBIX
IJisl  pacueTa BCeX
KOHOMUYECKHX
TI0Ka3aTeJsieH,
TIPUBE/IEHHBIX B
TIpoeKTax

Bnajaers: ITopo | YactuuyHo Biageet | baok C




-HaBbIKAaMH U
ripreMamMu
CTaTUCTUUYECKOr0 U
CpPaBHUTEJIbHO
aHaau3a
onpe/ie/ieHUst
YPOBHSI
rpopaboTKu
TPOEKTHBIX
T10Ka3aTeJsieu;

ISt

— HaBLIKAMU
COCTaBJ/IeHUSA
TTOSICHeHUS U
00BACHEeHUSA
U3MEHEeHUs
T10Ka3aTeJsieH, rociae
TIPOBEIEHHOT0
cbopa W aHanmM3a
JTAHHBIX TTPOEKTa

roBbl

ypoBe
Hb

HaBbIKaMH U
npreMaMu
CTaTUCTUYECKOTO U
CpaBHUTETHBHO
aHaJIM3a
orpeie/IeHust
YPOBHST
npopaboTKu
TIPOEKTHBIX
T10Ka3aTeJiel;
HaBBbIKaMU
COCTaBJ/IEHUS
TIOSICHEHMSI U
00BSICHEHUS
W3MeHeHUs
ToKa3aTesiei, rmocsie
TIPOBeJIEHHOT'0
cbopa u aHamM3a
JAHHBIX TTPOEKTa

TSt

ba3zoB
bIN

ypoBe
Hb

B 1eJiIoM
yCIIeIHoe, HO
cojiep>kaiiiee
OT/ie/IbHbIE
rpo0enbl  B/Ia/IeHUs
HaBbIKaMU u
TpreMaMu
CTAaTUCTUUECKOTO H
CPaBHUTETBHO
aHaM3a
orpe/ieIeHHst
YPOBHSI
npopaboTKu
TIPOEKTHBIX
TI0Ka3areJsiei;
HaBbIKaMHU
COCTaBJIEHUS
TTOSICHEHUSI u
00BSICHeHUS
M3MEHeHUS
TI0Ka3areJiei, rmocie
ITPOBE/IEHHOT'0
coopa u aHanM3a
JAHHBIX TTPOEKTa

JUst

ITpop
BHUHYT

YcrneiHoe U
CHUCTeMaTUuyeckoe

3a[,aHUs
MPaKTHKO-
OpWEHTHPOB
aHHOTO
YPOBHSL:

- TepeyYeHb
JIMCKYCCHOH
HBIX TeM JJIs
NIpOBeJleHUs
KpYTJIOro
CTONa;

- 3aJauM 110
aHaIn3y
KOHKPETHBIX
CUTyaLuy;

- Kenc-
3ajava.




bIM B/IafieHUe
ypoOBe | HaBbIKaMU u
Hb rpyemMamu
CTaTUCTUYECKOTO U
CPaBHUTEIBHO
aHa/n3a Jine|
orpejeneHus
YPOBHSI
TpopaboTKu
MPOEKTHBIX
T10Ka3aTeJiel;
HaBbIKaMU
COCTaBJIeHUs
TOSICHEHUST u
00BSICHEHUS
M3MeHeHUst
ToKasareJsiey, rocse
MIPOBE/IEHHOT 0
cbopa w aHamm3a
JAHHBIX TIPOEKTa
MNYK-2. | 3Harth: ITopo | ®parmeHTapHbie biok A -
2. — OCHOBBI | FOBBI | 3HaHUS 00 3aJjaHust
[Tnanup | oTeuecTBEHHOTO 71 OCHOBax pPenpoAyKTH
yeT 3aKOHOJaTe/NbCTBa, | yPOBe | OTEUeCTBEHHOIO BHOT'O
peanu3a | Kacarwoluecs Hb 3aKOHOJaTebCTBa, | YPOBHS:
L[1IO OpraHu3alOHHO- KacaroImecs -TeCTOBbIe
33/lay B | yIrpaB/ieHYeCKHUX OpraHu3allMOHHO- | 33/laHuSs;
30He pelleHui B yTpaB/ieHuUeCKuX -BOTPOCHI
CBOEeU MPOEKTHOM peleHun B | /11 YCTHOTO
OTBETCT | JeATebHOCTH; TIPOEKTHOU orpoca.
BEHHOCT JesiTeNIbHOCTH;
u c| MEXaHU3M MeXaHu3Me
yuerom | PUMEHEHNA TIpUMeHeHUst
umetorry | OCHOBHBIX OCHOBHBIX
UXCS HOpMATHBHO- HOPMAaTHBHO-
pecypco | OPTaHM3ALHOHHBIX OpraHu3alOHHBIX
B p |1 YTPAB/ICHACCKIX W yInpaBjeHUYeCcKuX
orpanuy | AOKYMEHTOB. JIOKyMEHTOB.
eHUMH,
neiicTRy BE\I}30B CdopmupoBaHHbIe,
FOIIIX 18171 HO  coJepKallue
MPaBOBbI ypOBe | OTZe/IbHble }
X HOPM Hb npobesibl  3HAHUH
06 OCHOBax
OTeueCTBEHHOI'0
3aKOHO/aTeNbCTBa,
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KacaroIuecs
OpraHu3aliOHHO-
yrpaB/ieHUeCKUX
peleHn B
MPOEKTHOU
JesiITeNIbHOCTY;
MexaHU3Me
MIPUMEHEHUS
OCHOBHBIX
HOPMAaTHUBHO-
OpraHu3aLOHHBIX
M yIpaBeHuYeCcKuX
JIOKYMEHTOB

ITpop
BUHYT
bIN

ypoBe
Hb

ITomHOCTBIO
c(OpMHUPOBaHHbIE
cucTeMaTH4ecKue
3HaHUs 00 OCHOBax
OTeueCTBEHHOI' 0
3aKOHO/aTe/IbCTBa,
Kacarormecs
OpraHu3aLMOHHO-
yTpaB/ieHuUeCKUX
pelleHuk B
TIPOEKTHOU
JesITe/IbHOCTY;
MexaHu3Me
MpUMeHEeHHsI
OCHOBHBIX
HOpPMaTUBHO-
OpraHM3aLMOHHbBIX
W yTrpaBieHueCcKux
JIOKyMEHTOB

YmMmern:

— oriepaTHBHO
HaXOJUTh U
rpPaMOTHO
HCTI0JTb30BaTh
HY>KHYO
H“H(pOpMaIuio B
yrpaB/ieHueCKUX |
peKoMeH/aTeTbHbIX
JOKYMeHTax  TIpU
pa3paboTke u
peanu3auyu
TIPOEKTOB U

ITopo
rOBbI

ypoBe
Hb

YacTuyHo
OCBOEHHOEe yMeHHe
orepaTMBHO
HaXOJUTh U
rpaMOTHO
MCIT0J/Ib30BaTh
HY>KHYO
rH(dOopMaIuio B
yIpaB/ieHUeCKUX U
peKOMeH/IaTe/IbHbIX
JNOKyMeHTax  TIpU
pa3paboTke 1
peasii3aliuu

baok B -
3aJjaHUs
PEKOHCTPYKT
WBHOTO
YPOBHSI:

- TUIIOBbIE
3aJauu;

- pedepaThi;
KOHTPOJTbHasI
paborta.
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rporpamwm; TIPOEKTOB u
— aHa/JU3MpOBaTh U Tporpamw;
OLIeHMBAaTh aHa/U3upoBaTh U
OpraHu3alOHHO- OlleHUBaTh
yrpaB/jieHuecKue OpraHM3alOHHO-
pellieHus 1 yrpaB/ieHuUeCcKue
TIPUHUMATh pellieHus U
aZieKBaTHble Mepbl NIPUHUMATh
rpu aZleKBaTHbIE Mepbl
BO3HUKHOBEHHHU npu
KPUTHUYECKUX, BO3HUKHOBEHUU
CTIOPHBIX CUTYaLUn KPUTHUYECKUX,
B TPOEKTHOH CTIOPHBIX CUTYaLUH
JlesiTe TbHOCTH. B MPOEKTHOU
JesITe/IbHOCTH.
bazos | B L1eJIoM
bIU yCIIeLlHOoe, HO
yPOBe | cofieprkalee
Hb OT/leNTbHbIe
npobenbl  yMeHUS
OrepaTUBHO
HaXO/IUTh U
IPaMOTHO
VCITI0J/Ib30BaTh
HY>KHYO
rvH(OopMalLuio B
ylpaB/ieHUeCKUX U
peKoMeH/aTeTbHbIX
JOKyMeHTax  TIpu
pa3paboTke u
peanu3anuu
MIPOEKTOB U
Tporpamw;
aHa/IM3upoBaTh U
OlleHUBaTh
OpraHu3aLMOHHO-
yrpaBjieHUeCcKue
pelieHus U
MIPUHUMATh
afleKBaTHbIe Mepbl
npu
BO3HUKHOBEHUU
KPUTHUUECKUX,
CTIOPHBIX CUTYyalUi
B MPOEKTHOU
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AedaTe/IbHOCTH.

IIpop
BHHYT
18171

ypoBe
Hb

[TomHOCTBIO
cchopMUpOBaHHOE
yMeHue
orepaTHMBHO
HaXO/JUTh U
rpPaMOTHO
MCI0J/Tb30BaTh
HY>KHYO
MH(}OpMaLUI0 B
yTpaB/IeHUeCKUX U
pPEeKOMeH/aTe/IbHbIX
JOKyMeHTax  TIpH
pa3paboTke 7|
peanu3aluu
TIPOEKTOB u
Tporpamw;
aHa/lM3UpoBaTh U
OLIeHMBaTh
OpraHM3aLOHHO-
yrpaB/ieHUeCcKue
pellieHus U
NIPUHUMATh
aZleKBaTHbIE Mepbl
npu
BO3HUKHOBEHUU
KPUTHUYECKUX,
CTIOPHBIX CUTYaLUH
B MPOEKTHOU
JesITe/IbHOCTH.

Baajgers:
— HaBbIKaMH

ripuMeHeHust
OpraHM3aLOHHO-
yrpaB/eHuUeCKUx
peleHun B
TeKyLlen
rpodeCcCrOHaTbHON
JlesITeTbHOCTH
(mMpoeKTHOM
JlesITe/IbHOCTH);
B6 — HaBbiKamu
OpaThb
OTBETCTBEHHOCTH 3a
pe3yJbTaThbl

ITopo
TOBBI

ypoBe
Hb

YacTuuHO Bazeet
HaBbIKAMU
TIpUMEHeHUS
OpraHu3al[OHHO-
yIipaB/ieHUeCKUX
pelleHni B
TeKyLen
npogeCcCUOHATLHOU
JesiTeNTlbHOCTH
(mMpoekTHOM
JleITeTbHOCTH);

B6 HaBbIKaMU
Opatb
OTBETCTBEHHOCTb 3a
pe3yJ/IbTaThl

baok C -
3a/laHUS
TPAKTUKO-
OPUEHTUPOB
aHHOTI'O
YPOBHS:

- TepeyeHb
JIUCKYCCUOH
HBIX TeM ISl
MPOBeIeHUs
KPYTJIOTO
CTO/a;

- 3a7laud Mo
aHau3sy
KOHKDETHbIX
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ripochecCcroHabHOM
JlesiTeTbHOCTU
(cBOe M KOMaH/Ibl
TIPOEKTa).

ripodeccroHaILHOM
JesiTeNTlbHOCTU
(cBOEM M KOMaH/ibl
MIPOEKTA).

ba3zoB
bIA

ypoBe
Hb

B LieJioM
yCIIelIHOoe, HO
coZiepkariee
OT/le/IbHbIe
npo0esibl  B/IaJIeHUs
HaBbIKaMU
TIpUMeHeHUsI
OpraHu3aLMOHHO-
yTpaB/ieHuUeCKUX
pelleHun B
TeKy1en
ripodeccroHaILHOM
JesiTeNTlbHOCTU
(mpoekTHOM
JlesiTeTbHOCTH);

B6 HaBbIKaMU
OpaThb
OTBETCTBEHHOCTb 3a
pe3y/bTaThbl
rpodeCcCHOHATLHON
JesiTeNTlbHOCTU
(cBoeli U KOMaH/[bI
TIPOEKTA).

ITpop
BUHYT
bIN

ypoBe
Hb

YcnetHoe 51
CUCTeMaTUYeCcKoe
BJIaJleHHE
HaBbIKaMU
TIpUMeHeHUst
OpraHu3al[OHHO-
yTipaB/ieHUeCKUX
peleHui B
TeKylen
rpodecCrOHaTLHOM
JesiTeNTlbHOCTU
(mpoekTHOM
JlesiTeTbHOCTH);

B6 HaBbIKaMU
bpaTh
OTBETCTBEHHOCTb 3a
pe3y/bTaThbl
npodheCCUOHATLHOU

CUTYyaLUM;
- Keuc-
3a/ava.
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JesiTeNTbHOCTU
(cBOEM M KOMaH/ibl
TIPOEKTA).

MNYK-2. | 3Harh: ITopo | ®parmeHTapHbIe baok A -
3. — 0a3oBbIe | rOBBI | 3HAaHUS 00 3a/laHUst
Onpezie | cTaHZAPTHI ulu 0a30BBIX PerpoAyKTU
nsieT B | 9KOHOMUUeCKHe ypoOBe | cTaHJapTax Y | BHOTO
30He TIOHSITHS, Hb 9KOHOMUUECKUX YDOBHSI:
cBoel WCIO/b3yeMble B TIOHSITHUSIX, -TeCTOBbIe
otBeTcT | Poccum u B Mwupe, WCIIO/Ib3yeMbIX B | 3a/laHUS;
BEHHOCT | IpUMeHsieMble B Poccun v B mwupe, | -BOIIPOCHI
u TIPOEKTHOM NpUMeHsieMble B | [I/isl YCTHOTO
CroCcoObI | AesITeTbHOCTH; TIPOEKTHOM oripoca.
pellieHu | — OCHOBBI JesiTe/IbHOCTY;
s 3a/ay | IJIaHUPOBaHUS, OCHOBaxX
1 ousHec- TIJTAHUPOBAHUSI,
BLITIOJIH | TVITAHUPOBaHUS U busHec-
seT UX B | OI0/PKeTUPOBaHUS, MJIAHUPOBAaHUST U
COOTBeT | MIpUMeHsieMble B OrO/IPKETUPOBAHUS,
CTBUU C | IPOEKTHOM npUMeHsieMble B
3aIylaHu | JlesiTe/IbHOCTH. TTPOEKTHOM
pOBaHH NesiTeTbHOCTH.
BIMH
pesyIbT BE‘IIBOB CdopmupoBaHHbIe,
aTaMu U 18171 HO  cojiepKailye
TOUKAMI ypOBe | OT/ie/IbHbIe }
KOHTDOJT Hb npobesibl  3HAHUM
a 06 6a30BbIX
CTaHJapTax "
9KOHOMUYECKUX
TIOHSATHUSAX,
WCTIONIb3YEMBIX B
Poccun u B mupe,
rpUuMeHsieMble B
MPOEKTHOU
nesiTeNTbHOCTY;
OCHOBax
TIJTAHUPOBaHUSI,
busHec-
TJIaHUPOBAHUS U
OrOPKeTUPOBAHUS,
NpUMeHsieMble B
TPOEKTHOU
nesiTeNTbHOCTH.
IIpop | [TosiHOCTBIO
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BUHYT
bIA

ypoBe
Hb

cchopMUpOBaHHbIE
cucTemMaTU4ecKue
3HaHUs1 06 0a30BBIX
CTaHAapTax u
9KOHOMUUECKUX
TIOHSITHUSIX,
WCTIO/Ib3yeMbIX B
Poccun u B mupe,
NpUMeHsieMble B

TPOEKTHOU
[leATe/IbHOCTY;
OCHOBax
TJIAHAPOBAaHUS,
busHec-
MJIaHUPOBaHUS U
Oro/KeTHPOBaHUS,
NpUMeEHsieMble B
MPOEKTHOU
[esiITeNTlbHOCTH.
YMerh: ITopo | YactuuHo baok B -
— aHa/IM3upOBaTh Y | FOBBI | OCBOEHHOE YMeHHUe | 3a[laHusl
WCII0/Tb30BaTh u aHa/IM3UpPOBaThb U | PEKOHCTPYKT
vH(pOopMaluto, yPOBe | UCII0/1b30BaTh VIBHOTO
HeoOX0gUMYI [IJis | Hb rHdopMaluio, YPOBHSI:
COCTaBJIeHUS HEOOXOAUMYIO [/1s1 | -  TUIIOBBIE
PasIMYHbIX COCTaBJIeHHUS 3a/jauy;
pas/iesnioB MPOEeKTa; Pa3IMYHbIX - pedepatsi;
—  00O0CHOBBIBaThH pas3/iesioB MPOEKTa; | -
COCTaBJIeHHE 000CHOBBIBaTh KOHTPOJ/TbHas
5KOHOMHYECKUX COCTaBJIeHHE pabora.
pas3fZiesioB M pellaThb 9KOHOMHYECKUX
YHUKaJ/IbHbIE pasziesioB U pellaTh
3a/laud, CBSI3aHHbIE YHUKa/bHbIE
C COCTaBJ/IEHUEM 3a/laud, CBSI3aHHbIE
TJIaHOB 51 C COCTaBJIeHWEM
MPUMEHSITb WX B TIJIAHOB v
COOTBETCTBUM C MPDUMEHSTh UX B
TIPUHSATBIMU B COOTBETCTBUU C
TpOeKTax TIPUHSATBHIMU B
CTaH/JapTaMHU. MpOeKTax
CTaHAapTaMu
ba3os | B LieJ1I0M
18171 yCIIeLIHOe, HO
ypOBe | cozieprkaiee
Hb OT/le/ibHbIe
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nmpobenbl  YMeHUs
aHa/IM3UPOBaTh U
HCITI0/Ib30BaTh
MH(OpMaLHIo,
HEOOXOAUMYI0  [I/Ist
COCTaBJIeHUS
Pa3IMYHBIX
pa3iesioB MPOEKTa;
000CHOBBIBATh
COCTaBJ/IeHHE
9KOHOMMUECKHUX
pa3ziesioB U pellaTh
YHHUKa/IbHbIE
3a/lauM, CBSI3aHHBIE
C COCTaBJ/IEHUEM
TIJIAaHOB u
NPUMEHSTb HMX B
COOTBETCTBHH C
TIPUHATBIMU B
TIPOEKTax
CTaHJjapTaMu

ITpop
BHUHYT
bIA

ypoBe
Hb

[TonmHOCTBIO
cchopMUpOBaHHOE
yMeHHe
aHa/M3upoOBaTh U
WCITI0/Ib30BaTh
HvH(opMaluto,
HEeOOXOINMYIO ISt
COCTaBJIeHUs
pa3/IMuHbIX
pa3/iesioB MPOEKTa;
000CHOBBIBATh
coCTaBJieHHe
9KOHOMHUUECKHX
pa3/iesioB U pellaTh
YHUKaJIbHbIE
3a/lauM, CBsI3aHHbBIE
C COCTaB/IEHUEM
TIJIaHOB 7|
MIPUMEHSIT WX B
COOTBETCTBUU C
TTPUHATBIMU B
TIpoeKTax
CTaH/apTaMu

Baajgers:

ITopo

YacTMyHO Bajieet

baok C
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— HaBbIKaMH
oboCcHOBaHUs 1
TIpe/ICTaB/IeHUsI
pe3y/IbTaToB
paboThI
pa3paboTke
9KOHOMHUYECKHX
pa3fiefioB  TIJIaHOB
TpeATIpUsTUN,
OpraHu3alyu,
BeJIOMCTB;

— MeTo/[laMHt
9KOHOMHUYECKUX
pacueToB
COCTaBJIEHUS
TJIAHOB  TIPOEKTA,
COTJIaCHO
CTaHapTaM
TIPeITTPUSITHS 1
OpraHM3aIiH.

I10

TSt

roBbl

ypoBe
Hb

HaBbIKaMH
000CHOBaHUS 1
TIpe/ICTaB/IeHHs
pe3y/IbTaToB
paboThI
pa3paboTke
9KOHOMUYECKHUX
pa3zieJioB  TIAHOB
TipeATpUsITUM,
OpraHu3alyu,
BeJIOMCTB;
MeTo/[laMHt
9KOHOMHUYECKUX
pacueToB
COCTaBJIEHUS
TJIaHOB  TIPOEKTa,
CorJlacHO
CTaHJapTaM
TIpeITTPUSITHS 7}
OpraHU3aLHH.

I1o

JUst

ba3zoB
bIN

ypoBe
Hb

B LieJioM
yCIIeIHoe, HO
coieprkaiiiee
OT/ie/IbHbIe
rpo0enbl  B/Ia/IeHUs
HaBbIKaMH
000CHOBaHUS U
TIpe/ICTaB/IeHus
pe3yJibTaToB
pPaboThI
pa3paboTke
9KOHOMUYECKHX
pa3zesioB  TJIaHOB
TIpe/NpUsATHH,
opraHu3al|uu,
BeJIOMCTB;
MeTo/laMu
9KOHOMUYECKUX
pacueToB
COCTaB/IeHUST
TJIaHOB  TIPOEKTa,
COIJIaCHO
CTaHJapTaM
TIpeITTPUSITHS U
OpraHU3aINN.

1o

TSt

3a[,aHUs
MPaKTHKO-
OpWEHTHPOB
aHHOTO
YPOBHSL:

- TepeyYeHb
JIMCKYCCHOH
HBIX TeM JJIs
NIpOBeJleHUs
KpYTJIOro
CTONa;

- 3aJauM 110
aHaIn3y
KOHKPETHBIX
CUTyaLuy;

- Kenc-
3ajava.
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IIpop
BHHYT
18171

ypoBe
Hb

YcnetiHoe 51
cucTeMaTHU4ecKoe
BJIaJleHHE
WHCTPYMEHTaMU
HaBbIKaMU
000CHOBaHUS 1
TIpe/iCTaBJ/IeHUSI
pe3y/bTaToB
paboThI
pa3paboTke
9KOHOMHUYECKUX
pa3fieioB  TJIAHOB
TIpeNpUsITUH,
OpraHu3alyu,
BeJJOMCTB;
MeTOo/laMU
9KOHOMUUECKUX
pacyeToB
COCTaB/IEHUS
M1aHOB  TMPOEKTa,
COT/JIaCHO
CTaHAapTamM
TIpeANpUSTHS U
OpraHu3alLvu.

1o

JJ1s1

NYK-2.
4.
[Ipencra
BJ/ISIET
pe3yJibT
aThl
MPOEKTa,
ripejijiar
aeT
BO3MOX
HOCTU
1704
HCIIO/Ib3
OBaHMUS
U/Unu
coBepllIe
HCTBOBa
HUSA

3HaTh:

— COBpeMeHHbIe
BO3MOKHOCTH
obyueHHst u
rpodeCcCUOHA/ILHOT
O  pa3BuTuUs B
MPOEKTHOU
JlesiTeNTbHOCTY;

— CUCTEMY
KaTeropuu u
METO/IOB,
HaripaB/IeHHbIX Ha
(hopmupoBaHue
aHa/IMTUUECKOr0 U
JIOTUYEeCKOT0
MBILLLJIEHUS J1sT
paboThI B
MPOEKTHOH
JlesiTeTbHOCTU

ITopo
rOBbI

yposBe
Hb

@parMeHTapHbIe
3HaHUs1 00
COBpEMEeHHbIX
BO3MOYKHOCTSIX
obyueHust 17}
npodecCUoHaTLHOT
O pa3BuUTUS B
MPOEKTHOU
JesITe/IbHOCTY;
cuCcTeMe
KaTeropuu U
METO/IOB,
HaripaB/IeHHbIX Ha
dbopmupoBaHue
aHAJIUTUUECKOT0 U
JIOTUYECKOT 0
MBILLLJIEHUS ISt
pPaboThI B
MIPOEKTHOU
JesITe/IbHOCTU

ba3oB

CdopmupoBaHHbIe,

baok A -
3a7laHUS
PerpoAyKTU
BHOT'O
YPOBHSI:
-TeCTOBbIE
3a/laHUS;
-BOIPOCHI
JJI1  YCTHOTO
orpoca.
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1817 HO coziepkaljye
ypOBe | OTZe/ibHble
Hb npo0besibl  3HAHUH
00  CoBpeMeHHBIX
BO3MOYKHOCTSIX
o0yueHus 1
npodecCUOHaTbHOT
O pa3BUTUI B
TIPOEKTHOM
JesiTeNIbHOCTY;
cucreme
KaTeropuu v
MeTO/I0B,
HaripaB/ieHHbIX Ha
dbopmupoBaHue
aHA/IMTUYECKOTO U
JIOTUUECKOT0
MBIIILIEHUS ISt
paboThI B
TPOEKTHOM
JesiTeNTlbHOCTU
IIpop | [TosHOCTBIO
BHUHYT | chOpPMHPOBaHHbIE
bIU CcUCTeMaThuJecKre
ypoBe | 3HaHUs 06
Hb COBpEeMEeHHbIX
BO3MOYKHOCTSIX
o0yueHust 1
Npo(eCcCUOHATBHOT
O pa3BUTUI B
TPOEKTHOM
NesiTeNIbHOCTY;
cucreme
KaTeropuu v
MeTO/I0B,
HaripaB/ieHHbIX Ha
dbopmupoBaHue
aHA/IMTUYECKOTO U
JIOTUYECKOT 0
MBIIILIEHUS ISt
paboThI B
MPOEKTHOM
JesiTe/IbHOCTU
YMerhb: ITopo | YactuuHo baok B -
—  aHa/JMU3MPOBaTh | FOBbI | OCBOEHHOE yMeHUe | 3aJjaHusi
KY/JIbTYPHYIO, " aHa/IM3MPOBaTh DPEKOHCTPYKT
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ripocheCCUOHA/IbHY
10 U JINYHOCTHYIO
vH(dopMal1io U
WCIOJ/Ib30BaTh  ee
IS TIOBBIIIIEHUS
CBOEU
KBaTMDUKALMU U
JTMYHOCTHBIX
KauecTB;

—  aHa/lM3MpOBaTh
3aKOHOMEPHOCTH
npogeCcCUOHAIbHO-
TBOPYECKOTO "
KYJIbTypHO-
HPaBCTBEHHOT'O
pa3BUTUSA

ypoBe
Hb

Ky/JbTYPHYIO,
npodeccuoHaIbHY
10 U JIMYHOCTHYIO
MH(OPMaL1IO v
WCII0/Ib30BaTh  ee
O7s1  TIOBBILIEHUS
CBOEM
KBanupuKaluu U
JIMYHOCTHBIX
KauecTB;

aHa/IM31UPOBaTh
3aKOHOMEPHOCTHU
ripodeCcCrOHa/IbHO-
TBOPUYECKOTO U
KyJbTYPHO-
HPaBCTBEHHOTO
pa3BUTHSA

basoB
bIN

ypoBe
Hb

B L1e/10M
yCIIeIHOe, HO
cojiep>kailiee
OT/ieNTbHbIe
1Ipo0eIbl
aHa/IM31POBaTh
KyJbTYPHYIO,
npo¢eCCUOHA/IbHY
10 U JIMYHOCTHYIO
MH(pOpMaLUIo 51
WCI0/Ib30BaTh  ee
[/ TIOBBILLIEHUS
CBOEH
KBanuduKaluu U
JTIMYHOCTHBIX
KauecTB;

aHa/IM3UPOBAaTh
3aKOHOMEPHOCTH
ripodeccroHabHO-
TBOPUYECKOTO 17}
KyJbTYPHO-
HPaBCTBEHHOT'O
pa3BUTHS

ITpon
BHHYT
18171
ypoBe

ITonHOCTBIO
chopMHUpOBaHHOE
yMeHue
aHa/IM3UPOBATh

WBHOTO
YPOBHSL:

- TUIIOBbIE
3ajauu;

- pedepars;
KOHTpOJIbHas
pabora.
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Hb Ky/JbTYPHYIO,

npodeccuoHaIbHY

10 U JIMYHOCTHYIO

MH(OPMaL1IO v

WCIIO/Ib30BaTh  ee

I/ TIOBBILLIEHUS

cBOeu

KBanupuKaluu U

JIMYHOCTHBIX

KauecTB;

aHa/IM31UPOBaTh

3aKOHOMEPHOCTH

ripodeCcCrOHa/IbHO-

TBOPYECKOTO 17}

Ky/JbTYPHO-

HPaBCTBEHHOT'O

pa3BUTHUS
Bnapersn: ITopo | Yactuuno Biageetr | baok C -
— HaBbIKAMU | TOBbI | HaBbIKaMU 3a/laHus
OopraHu3alLuu " opraHu3saluu TMPaKTHUKO-
camoobpa3oBaHusi, | ypoBe | camooOpa30BaHUs, | OPUEHTHPOB
TeXHOJIOTUSIMU Hb TeXHOJIOTUSIMU aHHOTO
nproOpeTeHwUs, nipuobpeTeHws, YDPOBHSI:
WCTIO/b30BaHUsL U WCIIO/Ib30BaHUsI U | - TepeueHb
00OHOBJTEHHS 00OHOBJIEHUS JTMCKYCCHOH
COLMAJIbHO- COLIMAJIbHO- HBIX TeM [I/Ist
KY/IbTYPHBIX, KYJbTYPHBIX, TIpOBe/IeHUsT
TICHUX0JIOTUYECKHUX, TICUXOJIOTUYECKUX, | KPYTJIOTO
ripocheCcCUOHA/bHBI npodeCCUOHA/IbHBI | CTOJIA;
X 3HAHWY; X 3HAHUY; - 3a7laud Mo

aHamu3y

— MeTO/IaMH MeTO/IaMH KOHKDETHBIX
(boplviyanOBaHHH d)oplviynuposaHHﬂ cuTyaruii;
Leneid U crocoboB Leneid U crocoboB | Kedic-
JOCTVDKEHUST JOCTU)KEHUS sajava.
ripochecCcroHa/IbLHOT ripocecCrOHa/bLHOT
0O MacTepcTBa U O MacTepCcTBa U
OCYIeCTBIEHUST OCYIIIeCTB/IEHUSI
MpakTU4eCcKoOu | MpakTUUYeCKOM U
T03HaBaTe/IbHON M03HABaTe/IbHOM
JlesITeTbHOCTU  TIO JesiTeTbHOCTU ~ TIO
coOCTBEHHOM COOCTBEHHOMU
VHHUIIAATHBe. WHUI[MaTHBe

22




ba3oB
bIA

ypoBe
Hb

B L1eJIoM
yCIIelHoe, HO
cofeprkaiee
OT/e/IbHbIe
npo0esibl  B/IaJIeHUs
HaBbIKaMH
OpraHu3aLx
camoo0Opa3oBaHus,
TeXHOJIOTUSIMU
npruoOpeTeHwus,
WCTIO/Tb30BaHUsT U
0OHOBJIeHUS
coLraabHO-
KY/bTYPHBIX,
TICUXOJIOTUUECKHUX,
npo¢eCCUOHAJIbHBI
X 3HAHUM;

MeTO/IaMH
dbopmyupoBaHUst
1esieli U CrocoboB
JOCTYDKEHUSI
Npo(eCcCUOHATBHOT
O MacTepCcTBa U
OCYITIeCTBIeHUS
MpakTUUYeCKOH |
103HaBaTeIbHOMU
IeATe/IbHOCTU 10
cobCTBeHHOI
VHULIMATUBE

IIpop
BHHYT
18171

ypoBe
Hb

YcnemHoe v
cUCTeMaTHhyeckoe
B/la/ieHre
WHCTPyMeHTaMu
HaBbIKaMH
OpraHM3alu
camoobpa3oBaHus,
TEeXHOIOTHUSIMU
npuobpeTeHus,
WCIIO/Tb30BaHUST U
oOHOBJIeHUS
coLranbHO-
Ky/bTYPHBIX,
TICUXOJIOTUUECKHUX,
nipocheCcCrOHAbHbI
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X 3HAHUM;

MeTOo/IaMH
dhopmMynupoBaHUs
1eseli U CrocoboB
JOCTU)KEHUSI
npoecCUOHATLHOT
O MacTepCcTBa U
OCYIIIeCTBIEHUST
MpakTUUYeCKOM U
M03HaBaTe/TbHOU
JesiTeTbHOCTU
coOCTBEeHHOM
VHUL[MaTHBe

I1o

1.2 3TAITIbI ®OPMUPOBAHUA KOMIIETEHIIUI

CTpyKTypa AMCLUIL/IMHBIL:
Ne TeMbl Tema (pa3zies1 TeOpeTUUeCKOTro 00yueHus1) AUCLUTITUHbI

1 Tema 1. BBejieHue B yripaB/jieHue IIPOEKTaMU

2 Tema 2. IIporjeccs! yripaBjieHUs IIPOEKTOM. YTIpaB/ieHue
CoZlepyKaHueM IpOoeKTa

3 Tema 3. YnpaBieHWe CpOKaMU TMPOEKTa

4 Tema 4. YripaBjieHre CTOUMOCTBIO TTpoekTa. KoMMyHUKaL[UH.
KomaHzia ripoekTa.

5 Tema 5. ITpoekTHbIe pUCKU. YTIpaB/ieHUe PUCKaMU IIPOEKTa.

6 Tema 6. I1naH yripaBjieHUsi IPOEKTOM.

7 Tema 7. KOHTPOJIb UCIIO/IHEHUS TIPOEKTA.

8 Tema 8. 3akprbiTre npoekTa. OCHOBHbIE NPOLIEAYPbI

IlepeueHb KOMIETEeHIMHU C yKa3aHMeM 3TaroB UX ()OpMHUPOBAHUA B mpoijecce

0CBOeHHA 00pa3oBaTe/IbHOHM MPOrpaMMBbI

Koz OTarbl OpMHUPOBaHUsI KOMITeTeHLIUN
komneT | Tema | Tema?2. | Tema | Tema | Tema | Tema | Tema | Tema
eHLIUU 1. IIporec 3. 4, 5. 6. 7. 8.
Beege CBI Ynpas | Ynpas | Ynopas | [Ipoekt | Ilnan | KoHTp
HUe B | yIipaBJie | jleHVWe | JIeHWe | JjieHue Hble | yIipaBJ | O/lb
yIIpaBJl HUS CpPOKaM | CTOMMO | KOMaH | PUCKU. | €HUsS | UCIOJ
eHue | IPOeKTo U CTBIO Jou Y1ipaB | poexT | HeHusd
IIPOEKT M. IIPOEKT | MPOEKT | MPOeKT | JieHue oM [POeKT
amMu | Ympasia a a. a. pyCKam a.
eHue U 3aKpbIT
cozepx TIPOEKT ve
aHvem a TIPOEKT
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MpoeKTa

YK-2 + +
YK-2.1 +
YK-2.2 +
YK-2.3 + +
YK-2.4 + +
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Pa3pen 2. 3asanusi, He00X0ANMBIE /IJIA OIIeHKH IVIAaHUPYEMbIX pe3y/IbTaToB
00yueHHs 10 AUCHUIUTHHE

st npoBepKH c(h)OpMHUPOBAHHOCTH KOMIIeTeHIIUN
YK-2: Cnioco0eH onpee/naTh KPyr 3a/ia4 B paMKaXx MOCTAaB/IEHHON He/TH U
BBIOHpATh ONTUMA/IbHBIE CII0CO0BI MX PelIeHHus, HCXO0/is1 U3 JeCTBYIOLIHNX
NMPaBOBbIX HOPM, UMEIOIIMXCH PeCypPCOB M OrpPaHUYeHUN

Tema 1. BBEAEHUE B YIIPAB/IEHUE ITPOEKTAMUA
3aganue 1. Borpochkl Jjist 00CyK/ieHHS:
1. Onpepenenue npoekta. [IpoekTHast U onepaljuoHHast JesATe/IbHOCTU
2. llenb npoekTa. ZKM3HEHHBIM [[UKJI ITPOEKTA
3. OrpaHuuenus npoekTa. [IpoeKTHbIN TpeyroabHUK
4. OCHOBHbIE TIPOEKTHbIE JJOKyMEHThI
5. lHdopmalmoHHbIe CUCTeMBbI YTIpaB/ieHus: TPOeKTaMu

3apganue 2. CuTyaljMOHHbIE 3a/JaHUSA:

1. datb coGcTBEHHOE OripefiesieHre TIOHATUSM TIPOEKT U yTipaBJieHue TIPOeKTOM
Ha OCHOBe 0000II[eHHs CYIIeCTBYIOIIUX, HAIIPUMep,

Ilpoexkm — 3TO yHWKaJbHOE W BpeMeHHOe HauWHaHWe, C Orpee/leHHbIM
HavajiIoM U KOHLIOM C 11eJIbI0 CO37laTh WK MOU(MHUIIPOBATh OTpe/ie/IeHHBIN MTPOyKT
WU YCITYTY.

YnpaeneHue npoekmom — 3TO 00/IaCTb MeHe[)KMEHTa, OXBaThbIBAaloOIIas Te
cdepbl, B KOTOPBIX CO37laHWe TIPOAYKTAa peau3yeTcss KaK yYHHWKaJbHbIH KOMILIEKC
paboT mpu ompezie/ieHHBIX TPeOOBaHMWSX K CPOKaM, OIO/KETY U XapaKTepHUCTHKaM
pe3yJbTara.

2. OnpejenuTh KaKas [1eATe/IbHOCTD SIBJIAETCH NMPOEKTOM, a KaKas — HeT.

1. Opranusanyis BeuepuHKHU.

2. BHeipeHrie HOBOM MpoIieAyphI IToAOO0pa rmepcoHaa

Komnanuu.

3. Y6opka KBapTHPBI.

4. 3ameHa WHGOPMAIMOHHOW CHCTEMBI 10 YUYeTy TpyZAa ¥ 3apaboTHOM TIaThI
KOMITaHUMU.

5. [Tokpacka KpyrnHOro Mocra.

6. Bo3BeieHre MOHyMeHTa Ha IJIOLa/U.

7. IloBTOpSsitoiuecs (pyTHHHbBIE) OTNepaliiy MpeATpUsiTHs.

8. Opranuzauus osmmiuazabl B [Ixenuxane B 2018 r.

9. IMoctpoiika opucHOTO 31aHUS.

10. Anrpeii/ riaHiieTa Mpou3BOIUTEIEM.

11. Pa3paboTka 1 BbIBOZ, Ha pbIHOK MHHOBAIJMOHHOT'O TIPOIYKTA.

12. 3amena armapaTtHoro (IIK) u mnporpamMmmHoro obGecrieueHusi yueOHOM
ayauropuu BY 3a.

13. CocraBiieHre e)XeroJHbIX ((MHAHCOBBIX OTYETOB MPeATIPUITUSI.

14. OcyliecTBieHue UW3MEHEHWW B OPrCTPYKType W KaJApPOBOM COCTaBe
OpraHu3alyu.
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15. CrpoutenbctBo TuTaHuKa.

3. 3anmo/IHUTh CXeMy OCHOBHBIMHM INOHATHAMHU IIPOEKTHOro ME€HeI)KMEHTaA,
YUYUTbIBAA B3dUMOCBA3HU MEXAY HUMMH.

O6ecneunBaeT

pecypcamu,
nopaepxusaeT

Nmeet

pesyrnbTartom

OtuuTbiBaeTcA YTBepKaaer
OTuUTbiBaETCA Coznaet

MnaHupyeT, KOHTPONUPYET,
ofecneyrpaeT peanusauuio

HasHavaer,
aenernpyeT NOSIHOMOMUS

Pa6oraet Hag

BoinonHsaeT
paborb!

PaspabarbiBaer
cornacHo

PyxoBoauT

OtunTbiBaETCH

4. KnaccuuuypoBaTh NpHBeJeHHbIe MPUMepbI IPOeKTOB Amazone.com U
Wal-Mart.

YcrelHbIv MpoekT KOMNaHWKM Amazon.com

Pykosodumesnb (meHedxcep): [ocepp Beszoc\ "Jeff" Bezos, CLLIA

LnumenbHocmb: 1995 - 1999.

I]eab npoekma: MakcumMaabHO paclupumb ACCOPMUMEHM PO3HUUHOU Mop208/u

Amazon.com, NpeBpaTUB e€ro M3 KPyMHEHWIIero B MUpe KHWXKHOTO WHTEpPHeT-
MarasuHa B KDYIHEMIIMN WHTepHeT-CyllepMapKeT C «CaMbIM IIIMPOKMM B MHpe
aCCOPTUMEHTOM», JOCTYITHBIMU I[eHaMU U YJ0OHOM ZI0CTaBKO# 110 BCEMY MUPY.

HeyauHblii NPOEKT KOMITAaHUM Amazon.com:

Pa3paboTaTh ¥ BbIBECTH Ha PHIHOK YCTPOMCTBO [I/Isl UT€HHs 3/IEKTPOHHBIX KHUT
Kindle. (Hu3kwuii cripoc Ha MPOAYKT).

3aganue 3 — Keichbl

1. Keiic «IIpepnpuaumarenbckue mpoekThbl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) oTMeTuiI,
yro «T0basi Gosbliiasi ripobsieMa MpefcTaB/isseT cO00 OGOJBIITYI0 BO3MOKHOCTHY.
HaHHOe yTBep)kJeHUe SIBJISIeTCS pOM MpeArprHUMaTe/bCTBa Ha 3amaje. T.e., 1o
MHeHuto Vinod Khosla, npeanprHrMaTento Hy>)KHO HalTu npobsemy, Torja K Hei
HaiifleTcss U pelleHWe, 3a KoTopoe OyayT ruiatuth. Mcxonss w3 3Toro, Jjrobas
npeIIpUHUMaTe/IbCKasi TPOeKTHasi WMHHWLMaThBa (TIPOEKT, CBSI3aHHBIM C BBICOKUM
PUCKOM U OOJIBIIIMM [0XO0J0M B C/ydae yAAuHOW peasn3aliiu) J0/KHA HAUMHATHCS C
TIOMCKa 1 BbIOOpa Mpo0/IeMbl/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig cryzentam,
M3y4YarollM KypC MpeArpUHUMAaTe/bCTBa, ObLTM BbIJJaHbl 3arieuaTaHHble KOHBEPTHI,
B KOTOphIX Ob110 TI0 5 USD (Ha KoMaHzy). IToce uero Obiiia MocTaB/ieHa 3ajava B
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TeueHHe [BYX YacOB TOC/e OTKPHITHS KOHBepTa 3apaboTaTh KaK MOKHO OOJbIIYHO
CyMMY, UCIIO0JIb3Y$ TOIBKO JI€HbI'M U3 KOHBEpPTA.

OpHa U3 KOMaH/I TIpe/i/IoJKU/Ia CTy/IeHTaM B CTyAropo/ike 6ecrijiaTHO TIPOBEPUTD
JlaBjieHUe B IIMHAX BeJloCUIlefla U, ecIi OHM XOTe/ld WX HakayaTb, TO IiaTUIu 1
USD. B mpoiiecce peanu3aijuv TPoeKTa CTYJeHTbl CTaad IIaTUTh OO/bIlle B
6s1aro1apHOCTD 3a OeCIIaTHYIO YCIyTYy.

Bropas komaHza OecriyiaTHO OpoHUpOBasia MecTa B pecTOpaHaxX B I[eHTpe
ropoZila U Mo3)ke IpojaBaja MUX JIIOAAM B OuvepelsX B 3TH pecTopaHbl. Takum
obOpa3oM, flaHHas K KOMaH/la MoKa3asa, uTo HeT HeobxogumocTu B 5USD, KoTopbie
WM BbIZIa/I MU3HAYa/IbHO, UTOOBI 3apaboTaTh. B 3TOM copeBHOBaHMM Mo0e/i1Ia TPEThs
KoMaH/ia, 3apabortapiias 650 USD, He wu3pacxofoBaB B Mpoljecce peanu3aldd
ripoekta HU 5 USD HM AByX uyacoB BpemeHU. [locsie peanv3anjud CBOUX TPOEKTOB
KaKZasi U3 KOMaH/, Io/bKHa Obula cZiesiaTh Mpe3eHTal[di0 M T0oKa3aTh IMOTy4YeHHbIe
pe3y/bTaTbl B TeueHHWe 3-X MUHYT. TpeTbss KOMaHja - TobeauTeNb TTOKa3asa
TOJILKO OZIVH CJIalifl C TIPUT/IallleHueM [jisi CTYJeHTOB TPYIIbl paboTaTh B KOMITAaHUH
Frog Design, KkoTopasi 3ariaTiia KoMaH/e 3a 3To o0bsiBieHue 650USD.

3aTeM 3ajilaHue ObLI0O M3MEHEeHO W BMECTO JieHer B KOHBepT Moiokuau 10
CKperok Jyisi Gymaru, KOTopble HY)KHO OBbLJIO MCII0/Ib30BaTh C Liebi0 3apaboTaTh
AeHbru. OfiHa M3 TPy CTYJEHTOB BBIMOJIHWIA CAeAYHOWWKA npoekT: 10 CKpernok
Obut 0OMeHsiHBI Ha OOJIBIION JUCT OymMard, Ha KOTOPOM CTY/I€HThI Harucaau
«Kymure ycnyru ogHoro cryjeHTta Stanford’a u monyuuTe YCIyrd eIlle JBOUX
GecriiaTHO», TIOC/Ie Uero BBIIIM C 3TUM I7laKaTOM B /leJIOBOM palioH ropojia U CTaiu
paccka3biBaTh 0 cebe M O MpoOeKTe BCeM HMHTepecyroIMMcs. B pesynbrare ofHa U3
PYKOBOZMTe/Nell KOMITaHWI HaHsi/Ia UX [ pellieHus1 (COBMeCTHO C ee COTPYAHUKaMM)
orpefiesieHHOW Ov3Hec-TIpo6/ieMbl METOIOM MO3TOBOTO IITypMa. 3a YCIIellHOe ee
pelilieHHe CTyAieHTaM ObIIo TI0/lapeHo TPY KOMITbIOTePHBIX MOHUTOPA.

3apanue 4 — [IpakTUueckoe 3aaHue

3a/ilaHue Mo Keucy:

Ecmu 661 Bbl monmyuwid aHajloruyHoe 3ajaHue, KakuM Obl Obur  Barm
ripeJiNIpUHUMATe/IbCKHUN MPOEeKT B yCJIOBUsX Bailiero roposa? 3aukcupyrite JaHHYIO
TIPOEKTHY0 UHULIMATHBY B C/Ie[YyIOLEM JOKYMEHTE:

KOHUEITHVA (MOAEJIB) ITPOEKTA « ».

1. CyujHoCTh npoeKTa

2. Kakyro ripobniemy perriaet rmpoeKT?

3. OcHOBHBbIe 11eJH, pe3ybTaThl (TPOAYKTHI POeKTa) U TpeOOBaHUS K HUM

4. CoctaB pabot mpoekTa (orvcaTh KOHKPeTHbIe [IeHCTBUSI B XOZie peasv3aliiu
TIPOEKTa)

5. Prcku nipoekTa

6. OLeHnTh J0X0/, OT TIPOEKTa

KoHLjernms npoekTa A0/DKHA OTpakaTb, UTO Bbl XOTUTe czenaTh B IPOEKTe,
3aueM U Kak Bol 310 cgenaere. Kaxkgas rpymra Jo/pKHaA TpefCTaBUTh KOHLIETILMIO
CBOero rnpoekTa B rpe3eHTtauuu Power Point.

Tema 2. [IPOLNECCbI YIIPABJ/IEHSA ITPOEKTOM.
YIIPAB/JIEHUE COAEPKAHUEM IIPOEKTA
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3aganue 1. Borpocsl Ajist 00CyXaeHus:
1. ITocnemoBaTebHOCTE MPOLIECCOB YPABIEHUS TPOEKTOM
2. 3auHTepecoBaHHbIe CTOPOHLI [POEKTa
3. Cbop TpeboBaHUi K MPOEKTY
4. Pa3paboTtka nepapxuueckoii cTpykrypsl pabot (MCP)
5. Paspabotka VCP B nH(OpMaIllMOHHOM CHCTEMe YIIpaB/IeHHUs TIPOEKTaMH.

3apanue 2 — [IpakTuueckoe 3ajaHue

1. «IlnaHupoBaHMe U UCNIO/THEHHE UHAUBHU/Ya/IbHOI0 MPOEKTa»

Oman 1. Bbl0gUHYmMb 3/1eMeHMAPHYI0 NO C/AOHCHOCMU NPOEKMHYO
UHUYyuamuay, 8bINO/JAHUMYIO 8 MeyeHue HedeaUu 0OHUM Ye/108eKOM.

1. B3ATb WHTEPBBIO y MeHeKepa OAHOTO W3 TpeANpUsITUM Tropoja u
3aIOKyMEHTHUPOBaTh €ro (MOKHO B3(Tb HWHTEPBBIO Yy TIperojaBaresisi WIA Yy
CTYJ|€HTa).

2. Pa3paborath cobcTBeHHBIM BeGcaliT W pa3MecTUTb Ha HEM CBOM OJior,
dororpadpur unu BUAeoponuku (Harpumep, ¢oTorpoekT «IIpo6ieMbl ropoja:
JIOPOTY Y TIapKOBKW» WU «7 THEeW U3 XKU3HU CTYJIeHTa» ).

3. Co3aTh BU/IeOPOJIHK, 00yJarOIINii CBOeMY X000wu.

4. OpraHu3oBaTh M3/laHKe CTyZeHUeCKOW ra3eTsbl.

5. OpraHu3oBaTh CTY/JeHYECKYIO KOH(EPEHLIUIO.

6. PaspabotaTh uWJe0 UM KOHLEMLMI0 WHHOBALMOHHOTO TIPOJyKTa U
3a/I0KyMEHTHPOBATh ee.

7. OpraHu30BaTh akKLUIO TIOMOIIU 6e310MHBIM KUBOTHBIM, IETCKOMY JOMY WU
HEMMYLLM eHCUOHEepaM.

8. ITpoBecTy cy660THUK TIPUJOMOBOM TEPPUTOPUH.

9. OpraHu3oBaTh CTy/IeHUECKWN KOHKYpPC [/IeCepToB  COOCTBEHHOTO
TIPUTOTOBJIEHUSI.

10. OpraHu3oBaTh MOMOIIL TTEHCUOHEPAM WX JeTSM-WUHBaIu[aM B OCBOEHUU
K.

11. TIpeAnpUHSTE T0€3/KY B yAAJTEHHBIM CyrlepMapKeT /151 3aKyTKU NPO/IyKTOB,
KOTOPBIM BbI paHee He TOoCeLLaIu.

12. Opranu3oBaTh BeUepUHKY T10 C/IyYar0 JHS POXKEeHUS.

13. TlpeanmpuHMMaTe/NbCKUI TIPOEKT: TMpofa)ka xieba [ [AWKWUX —[ITHI]
OTJBIXAIOIIUM Ha HabepeXXHOM, >Ke/atoIUM UX TTIOKOPMUTb.

14. TlpoBecTd aHa/W3 CTPYKTYpbl IIOTpeOieHUs TIPOAYKTOB ITUTAHUS
MeHCHOHEPOB WM CTYAEHTOB TropoAa (COCTaBUTb OTYET 10 pe3yJibTaTaM
HabJTI0/IeHNH B CyTiepMapKeTe).

15. TlIpoBecTH SKCIMEpPTHBIM OMPOC CTYAEHTOB O KayecTBe TMUTaHUS B
YHUBEPCUTETCKOM CTOJIOBOM WU/TK B Kae ropojia U T.I1.

JessmeabHocmb He 00MCHA 6biMb pymUHHOU, m.e. pe2yasipHO nogmopsiowetics,

Kak ybopka keapmupbl (3mo He npoekm).

Oman 2. HHuyuayus u naaHupoeaHue npoekma. Ilo eébiopaHHOMYy npoekmy
npedocmasumb 6 eude npezenmayuu Power Point)
2.1. Obwasn uHgopmayus o npoekme (aHHOMAyus):
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- HaMeHOBaHHe TPOEeKTa;

- MeHe/pKep MPOeKTa;

- laTbl Hauajia U OKOHYaHUs, JJINTe/IbHOCTh [IPOEKTa;

- IPUYMHBI UHUL[MALIUY TIpoeKTa (000CHOBaHue);

- Lle/y;

- IPOAYKThI/pe3y/IbTaThl MPOEKTa U TPebOBaHUs K HUM;
- OL|€HKa CMeThI IIPOeKTa;

- CITUCOK 3aMHTEPEeCOBAHHBIX CTOPOH.

2.2. Cocmag pabom npoekma
[IpeacTtaBuTh Mepapxuueckoe pa3buieHue Bcell pabOThI, KOTOPYHO HEOOXOAMMO
BBITIOJTHUTD [I7Is1 JOCTYKEHUSI 1ieJieli poeKTa, KaK ToKa3aHO Ha PUCYHKe:

MpoexT B

L
losnaHnae
pesynbeTaTa’l

[}
Naxer MNaxer
pabor 2.1 pabort 2.2
£

¥

1

Pabora Pabora
i | 2:2:2

2.3. Pacnucanue npoekma

Vcrnonb3ysi COCTaB/IeHHYHO0 HepapxXUuecKyr CTPYKTYpy paboT M0 TpOeKTy,
COCTaBUThH YIIPOIIEHHOE pacriicaHue TpoekTa B Tabmmile MS Excel, kak moka3aHo B
Tabsmtie 1.

Tabnmua 1. OcHOBHEIC 37I€MEHTEI PACIIICAHIIA IPOoeKTa

1D HanmmvernoBanue | lIpeamecTBeHHIK Hawgamno Konen AnurensHOCTE
(maTa) (marta) (mHel1)
Ilpoexkr ....
1 Cosgadiie

pe3viabTara 1.
1.1 ITakeT paGot
1.1.- ...

PO = | =
b=

B[ =] =

CosgaHiie
pe3yiasTaTa 2.

2.1
2.2
221
222

Oman 3. McnosHeHue u KOHmMposib UCNO/AHEHUs1 NpoeKkma
BbITOTHUTE 3aTylaHMPOBaHHbIE pabOThI U OCYIECTBUTh KOHTPOJIb UCTIOTHEHUS
IIPOeKTa, OTBETUB Ha BOIIPOCHI:
1. Bce i1 paboThI BBITIO/THEHBI?
2. ITosnyueHsl /iy 3arylaHUPOBaHHbIE IPOAYKThI/pe3y/bTaThl [IPOEKTa?
3. COOTBeTCTBYIOT JI TIPOAYKThI/Pe3y/IbTaThl IPOEKTa TpeOOBaHUAM K HUM?
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4. Cobstro/ieHo /i pacrivicaHue v 0ro/pKeT TTpoeKTa’?
TToAroTOBUTH BUAEO M (DOTO-0TUYETHI, JOKYMEHTUDPYIOLIHE HCIIO/THEHHE

IIPOEKTAd.

3apanue 3 — [IpakTHueckoe 3ajanue

Pa3paboTraTh KOHLeMIU0 (MOZe/b) MHHOBAIIMOHHOTO TPOEKTa, pe3yJ/IbTaToM
BBITIO/THEHHSI KOTOPOTrO  SIB/JSIETCS TPOCTOM WHHOBALMOHHBIA TPOAYKT, T.e.
WHHOBALWsI, TI0J] KOTOPOK Oy/ieM IMOHWUMaTh JF000e HOBOBBeJEHHWE, OTHOCSIIeecs K
TIPO/IYKTY, MPOL[eCCY WM YIpaBJIeHUI0, HallpUMep:

- 30HTUK /1J11 MOPOJKEHOT 0;

- HOBBI BWJ] MODOXXEHOTO, HarpuMmep, ¢ AoOaBieHHWeM OpexOoBOTO Macia
KOoMIlaHMu Magnum;

- WHHOBalMsi B oOpa3oBare/lbHOM IIpoliecce: 3aMeHa JIeKI[UHd TpPeHWHraMH -
MIPOEKTHO-OPUEHTUPOBAHHOE  yIpaB/ieHWe oOpraHv3anueit (Kak ajibTepHaTHBa
TPAIMLIMOHHOMY) — 3TO yIpaB/eHUYeCKUi MOAXO0[, PU KOTOPOM MHOTMe 3aKa3bl U
3a/laud TPOM3BOJACTBEHHOW [IeATe/IbHOCTU OpraHu3aluy pacCMaTpPUBAKOTCA Kak
OT/ie/IbHbIE MMPOEKTHI.

Pa3paboTka  KOHIIEMIMM  WHHOBAI[MOHHOTO  IIpOEKTa  HAuMHAeTCs C
BO3HUKHOBEHHUSI WMHHOBAI[MOHHOW WJleH, KOTopasi TIepeBOAUT mpobjemMy wWin
MOTPeOHOCTh BHEIIIHe! Ccpe/ibl B MYHHOBAIIMOHHYIO BO3MOKHOCTb.

3adaHue!!!

3adukcupylite cBor mMpoekTHyr uHUIMaTHMBY: KOHLIEITIWA (MOZIEJIB)
[TPOEKTA.

1. CyjHOCTh NpoeKTa/MHHOBALMOHHAS H/es

2. Kakyto ripo6sieMy peiliiaeT rpoeKT?

3. OcHOBHBbIe 11eJTH, pe3yIbTaThl (ITPOAYKTHI IPOEKTa) U TpeOOBaHUS K HUM

4. CocraB pabot mpoekTa (orrcaTh KOHKPeTHbIe JIeHCTBUS B XO/ie

peanu3aluy NpoeKTa)

5. Pucku npoekra.

Tema 3. YIIPABJIEHUE COAEPXAHUEM ITPOEKTA
3aganue 1. Boripochl Jjist 00CyX/eHHsI:
1. Buasl paboT B MpoeKTe.
2. CeTeBas fuarpaMma rnpoeKxra.
3. OrnipezesieHre peCcypCoB IIpOeKTa.
4. O1eHKa AJIATeTbHOCTH padoT.
5. Pa3paboTka Ka/leHJJapHOro IylaHa B MH(GOPMALIMOHHOW CHCTEME YIIpaBJIeHUs
IPOeKTaMH.

3apanue 2. ITpoekT «@PoToceccus CTyJeHTa»
1. I'pyrriam u3 4-6 CTyZieHTOB HEOOXOAUMO BBITIOJNHUTE TPOeKT «PoToceccus
CTyZleHTa», CoZiep)KaHhe KOTOpPOTO OIflpe/ie/isieT vepapxudeckas CTPYKTypa pa0or,
rOKa3aHHas Ha pUCyHKe 1.
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Prcyuok 1. Hepapxuaeckas cTpVKTVpa paboT no mpoekry "PoToceccHs BEIMYCKHHKA cTvIeHTa”

N
g
o
Kaxkzass komaHzia o/bkKHa OyZeT co3/aTh U MpeACTaBUTh KOHKYPCHOMY JKIODU
3JIEKTPOHHYIO UM OyMa)kKHYH0 BePCHIO BBIMYCKHOTO (hoToanbboMa U BUI€OPOJIUK
KaK pe3y/abTaTbl 3TOro mnpoekTa. [Ipyu peanusauyy MpoeKTa KaXKAbIM Y4YaCTHUK
KOMaH/Ibl 0/DKeH BBITIO/THSTh OTpe/ie/IeHHYIO POJib, HAallpUMep, MeHe)Kepa MPOeKTa,
doTorpada, Au3aitHepa U T.J.

KomaHgpl Takke CMOTYT TpUOerHyTh K TIOMOIIM BHeITHMX (oTorpada c
npo()eCCMOHAILHOM KamMepoh W Ju3aviHepa [Jas1 0o(opwiieHWss U rpaduyeckon
06paboTKu oTorpaduii.

2. OmnpenenuTe OCHOBHble OM0OKM pabOT WM 3Tambl  TIPOEKTa M
COOTBETCTBYIOIIIME WM pe3y/bTaTbl (MPOAYKTbI TpPOEeKTa), a TakKe TOCTpouTe
repapxuuecKyro cTpykTypy pabot (WBS) 1o npoekty «CTyaTB Ha feHb».

[Tpeamnosioxxkum, 4To Bam pa3perniv co3aath CTyjeHUeCcKoe TesieBUieHue.

Kakum Oyger 3¢dup ogHoro pHs, OyAeT /M OH BK/IHOUaTh TOK IIOY,

JOKyMeHTa/lbHble (puibMbl 0 T. Maxaukase, UHTePBbIO C W3BECTHbIMU B TOpPO/ie
JIFObMU?

3aganue 3 — Keichbl

1. Ketic «I"oBopsiye pyKu».

3aganue 3. IlocTpoiiTe uWepapxuuyecKyw CTpyKTypy pador (WBS) mo
MPOEKTY

B xonme 2015 r. CoobmiectBo rayxux ropoza omuMud H (BbeTHam)
http://deafcchcmc.org obGpatunock ¢ mpockboii kK Kommanumu FPT  Software
pa3pabortats Jyisi HUX OHJalH PYKOBOJCTBO TIO0 U3yUeHUI0 aMepPUKaHCKOTO si3bIKa
xectoB (ASL) m o IIlu Mun (BbeTHamMcCKOro) si3bika >XeCTOB MJisi TIyXux. B
HacTosiiijee BpeMsi o0a si3bIKa WiIeHbl COOOI[eCcTBa HW3y4YalOT [0 KHWTaM, YTO
JIOCTaTOYHO TPYAOeMKO. B Toxke Bpemsi y HUX BO3HHK/Aa MOTPEOHOCTHL 0BIIAThCS C
MeX/TyHapOAHbBIM COODII[eCTBOM T/TyXUX.

B pamkax TIaHMpyeMOro COIuajbHO-TIpeANPUHUMATE/HCKOTO0  MPOeKTa
«[oBopsitiie pyKw» TmpejrosaraeTcss paspaborats BeOCalT, Ha KOTOpPOM OyAyT
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pa3MellleHbl B OTKDBITOM [JIOCTylle KODOTKWE BUJIe0 YPOKH, oOyuaroiiye
O/THOBPEMEHHO 000MM $13bIKaM KeCTOB, TI0 KOTOPLIM, [IOMHUMO T/TyXHX, TAKXXe CMOTYT
00yuaThCs ¥ CJIbIIAIINE, YTOObI JTydille TTOHUMATh TeX, KTO He CJIbIIIUT.

Heo6xoaumo yuecTb, UTO paboTy 10 CO3/IaHUIO U TIO//IepP)KKe BeOcaiiTa MOYKHO
paszenuTh Ha CelytoIIUe Tamnbl:

- TIOATOTOBUTE/TbHBIH (CO3/jaHNe TeXHUUeCKOTO 3a/laHus Ha Pa3paboTKy);

- pa3paboTKa u3aliH-MaKeTa;

- BepCTKa;

- MPOTpaMMHUPOBaHUE;

- HaroJIHeHue KOHTeHTOM (MH(opMaliuei);

- pacriosioykeHue caiita B cetu VIHTepHeT;

- TECTUPOBAHKWE CaUTa;

- pacKpyTKa CauTa;

- aIMMHUCTPUPOBaHue (MoAJeprKKa) cauTa.

Co3zaHue BUIe0 YPOKa OOBIYHO BKJTIOUAET:

- pa3paboTKy clieHapus BU/Ie0 YPOKa;

- IOATOTOBKY K CheMKe;

- 3Tar CheMKU;

- MOHTaX 1 00pabOTKy BHU/I€0;

- pa3MelljeHHe BH/Ie0 YPOKa Ha BebcaiiTe.

3apanue 4 — [IpakTuueckoe 3ajaHue
3aganue 4. I'pyrre cryneHToB U3 4-6 uenoBeK HEOOXOJWMO TIPe/IOKUATH
coOCTBeHHBIM MPOEKT U pa3paboTaTh MJiaH yIIpaBJ/IeHUsI ero Co/iep>KaHrueM, BKIrYast
CIeyrOIIUe pa3ferbl:
1. e nmpoekTa (Ha uto HampaB/ieHbl pabOTHI POEKTa?)
2. KpaTkoe onucaHue TipoeKTa 1 ero obocHoBanue (UTo BKIHOYaeT 1 3aUeM?)
3. TpeboBaHuUs K MPOEKTY CO CTOPOHBI 3aKa3unka u ap. 3C.
4. OcHoBHble OJIOKM pabOT WM 3Tafbl TPOEKTa W COOTBETCTBYIOL[HE UM
pe3y/IbTaThl/TIPOAYKThI [IPOEeKTa.
5. Kpurepuu npueMKU pe3y/ibTaTOB/TIPOAYKTOB IPOeKTa: pe3y/bTaT KaK0r'o
6/10ka paboT/3Tana v nepeueHb KpUTEPHEB €ro MPUEeMKH
6. [omylleHuss U WCK/IOUYEHUs], Kacatroiuecsi 0/10KOB paboT ¥ TPOJyKTOB
TIpOeKTa
7. Uepapxuueckasi ctpykTypa pabot (MCP=WBS)
8. Omucanue mipoljecca, Kak OyZieT MpOXOAUTh MpHeMKa pe3y/bTaToB IPOoeKTa
3aKa34MKOM WJTU CTIOHCOPOM
9. OnrcaHue TPOLIECCOB KOHTPOJISI Co/lepKaHus (BCs i paboTa BbITIO/IHEHA, BCe
JIX pe3y/bTaTbl JOCTUTHYTHI U COOTBETCTBYIOT KPDUTEPUSIM MPUEMKH) U U3MEHEHHS
COJleprKaHus MPOeKTa.

Tema 4. YIIPAB/IEHUE CPOKAMMU ITPOEKTA
3aganue 1. Boripochl Jjist 00CyX/eHHsI:
1. OmpegenieHvie peCcypCcoB MPOEKTa.
2. O1ieHKa AJIMTeTbHOCTU paboT.
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3. Pa3paboTka KaseH/JapHOro T/laHa B UH(OPMALIMOHHOW CHCTeMe YIIpaBJ/ieHus
TIPOeKTaMH.

3apanue 2. CuTyaluOHHbIE 3a/laHUS:

1. HWcnonwp3yss MeTos KPUTHYECKOTO TIyTH, pa3paboTaTth pacrvcaHue
(Ka/meHJapHbIM TJIaH) MpPOeKTa MO0 CTPOUTE/bCTBY JIETHErO KOTTe[yKa, KOTOpOe
HauvHaetcs (01.06.18 r. [IlpeacraBuTh pacnvcaHue B BUJe JAUarpamMMmbl
Npe/illIeCTBOBAaHUSI — KaJIeHJJapHOTO CeTeBOro rpaduka, B KOTOPOM CpPOKHU
BBITIOJIHEHUsI paboT 3aMKCUPOBaHbI B Ka/leHAAPHbIX JlaTaX.

Ta6m{ua 1- I[J'II’ITBJ]I;HOCTH H 3aBHCHMOCTH pa60T IIPpOEKTa

Neo | Pabota JIIHTenbHOCTE, | IIpenmecTBeHHHK
ITHH

1 | Briemka rpyHTa I1oJ (pyHIaMeHT H IUTHTY I[10J1a 1

2 | YcraHoBKa onanyOKH, 3adHBKa OeToHa, 3aTBep/ileBaHHe | 3 1
HeToHA

3 | Bo3BeneHue KapKaca 2 2

4 | Yxi1agka (paHepHOH OOIIHBKH 1 3

5 | YKiIaaka MaToB H KPOBIIH IO KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOMIHBKa OOKOBEIX CTeH 2 6

8 | MoHTa) 31eKTPHYECKOH IPOBOAKH, CHCTEMBI 2 5
BOAOCHAOKEHHA H OTOILICHHA

9 | VYcraHoBKa JBepeii 1 8

10 | ITomuucTKa H ITOKpacKa I1071a 2 9

11 | Okpacka u mo0OelKa II0BepXHOCTeH 2 7

12 | Co3gaHHe HHTepbepa 1 11

3 | JlanamadTHEIH AH3aiH IPHAOMOBOH TePPHTOPHH 1 10,12

2. Ha pucyHke 1 mpejcraB/ieHa uepapxuueckas cTpykrypa pabor (WBS)
nipoekTa «KoHcepBHpOBaHWe MTPOJYKTOB Ha 3UMY».
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MpoexT no
HOHCEPBUPOBAHMID
NPoAYKTOB Ha 3MMY

Bapxa sapeHbA 13
Arofg,

Jaconka rpubos

MoaroToBuThL
rpubbil K
KOHCEPBMPOBaHMIG

Cobpatb rpubnl B
S

3aK0HCEPBHPOBaTH

rpubibi CeapuTs BapeHbe

BbiMbITb W
KynuTb Aroapi u Cobpatb Arofbl B
nepecbinatb A0 Abl
caxap necy
€axapom
NOATOTOBUTBCA K NOATOTOBUTHCA K
CBapHTb CBapwWTb cupon
noxoay noxoay
NOYMCTUTD W NPUTOTOBHTD MocMecTUTL Aro bl
Moexartb B fec noexathb B Nec
nopesarb paccon B CMPON ¥ CBApWTD
HaWTH U cobpato PasnoKuTL B HaiiTW 1 cobpatb Paanutb no
rpubbi BanHKmn Aroapl Bankam

Pucynox 1. Mepapxuueckad cTpykrypa paboT (WBS) mpoekTa « KoHcepBHPOBaHHE IPOTYKTOB HA 3HMY»

KyMuTH
MHIPEAMEHTBI ANA

HOHCEPBUPOBaHWA

Pa3paboTaTh pacrvcaHve (KajeHJapHbIN TI7IaH) JAaHHOTO IPOEKTa, WCITO/b3Ys
METOJ, KPpUTHUUYECKOT'O ITyTH:

- paccuMTaTh CeTeBOM rpaduK (ArarpaMMy Mpe/iiecTBOBaHUs 0e3 KaeH/japHbIX
Aar);

- HAUTHU KPUTHUYECKHNU ITYTh;

- ONTHUMH3UPOBaTb CeTeBOM TpauK 1O BpemMeHH, UTOObI COKpPaTHTh
AJINTE€/IbHOCTB BCEI'0O IIPOEKTa,

- TIOCTPOUTH Auarpammy ['aHTa, Mokas3aTh Ha HeWl KDUTUYECKUU MyTh U pPe3epPBbl
BpeMeHH.

,Z[aTy Ha4aJid ITIPO€KTa U AJIUTE/IbHOCTU pa60T ornpene/jiMTb CaMOCTOATE/IBHO.

3. [laHO KpaTKOoe OIMCaHWe T[IpOeKTa [0 IIPUIOTOBJIEHHUIO MOPOXKEHOI0
«[Tnombup» B AOMalIHUX yC/IOBUSX: B HebOosbIION EMKOCTH OXIafuTh U B30UTH
mukcepoM 200 rp. 38%-X CIMBOK B TeueHHe 3-X MUHYT /10 00pa30BaHUS «ITUKOB».
OpHOBpeMeHHO MOYKHO HauaTh BapUTh CTYILIEHHOEe MOJIOKO C/eyroliuM obpasom: 4
JKeTKa KypUHbIX sinl] B30uBaTh Mukcepom co 100 r. caxapa B TeueHUe TSITU MUHYT;
B JIAHHYIO CMecChb BbUIMTHL 250 M. Cjlerka MOJOrpeToro MOJIOKa; Iepemellatb U
BapUTb Ha MajleHbKOM OrHe B TeueHWe 20 MHHYT IIOKa He 3arycrteer. CMmellaTb
TIOJTyUeHHYH0 «CTYIIEHKY» CO B3OMTBHIMU C/IMBKAMU U 100aBUTH BaHWU/IbHBIN caxap U
LIIOKOJIAJHYI0 KPOLLKY. 3aTeM [OMEeCTUTb CMeChb B MOPOXKEHHUL]Y U IepeMellnBaTh B
TeueHue 20-TU MUHYT. AJIbTePHaTUBHO, TIOMEeCTUTb CMeCb B MOPO3U/IbHYIO KaMepy
XOJIOAW/IbHYKA Ha [IBa Yaca v MepuoJudecKu IoMeLlInBaTh.

IaaHupogamb CpoKu OGHHO20 NpoeKkma:
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- TIOCTPOITe /leTaM3UPOBAaHHYI0 MepapXuueckyio CTpyKTypy pabotr (WBS) mo
TIPOEKTY;

- paspaboraiiTe pacrivcaHue TPOeKTa, WCIO/b3yst MeTOJ, KPUTUUEeCKOTO MyTH:
paccuvrtaiiTe ceTeBoMl rpaduk (AuarpamMmy — MpejllleCTBOBaHUs), HaWuTe
KPUTHUYECKUW IyTh, ONTUMH3UPYHTE CETeBOU rpauK [0 BpEMEHH, IOCTPOUTe
auarpamMMmy ['aHTa C yKa3aHHeM «BeX», KDUTUUeCKOro MyTH, Pe3epBOB BpeMeHU U
pecypcos.

- cocTaBbTe rpayK TIpUBJEYEHUS pecypcoB (MPOAYKTOB  MUTaHUS,
o0opy/10BaHUsl, UeJIOBeUeCKUX pecypcoB).

3apanue 3 — [IpakTUueckoe 3ajaHue

['pymme cTyieHTOB U3 4-6 ueloBeK HeOOX0[UMO TPe/JIOKUTh COOCTBEHHBIN
MPOEKT U pa3paboTaTh IJ1aH yIIpaB/ieHUs ero paciucaHyieM, BKItouas cielyrolye
paszessl:

1. JeTanu3vpoBaHHasi nepapxuueckasi CTpykTypa pabor WBS (c oTMeueHHbIMU
paboTamu, KOTopble OyIyT UCTIOb30BAHBI TIPU COCTABIEHUH PaCUCAHKS.

- JleTaM3upOBaHHasl nepapxuueckasi CTpykrypa pabotr WBS;

- paCCUMTaHHbIM CeTeBOM IpaK C HaluZeHHbIM KDUTUUECKUM MyTEM;

- pacriicaHue TipoekTa (6a30BbIM KasleHJapHbIH T71aH): Auarpamma ['aHTa;

- rpadMK MpUBJIEYEHUS] PECYPCOB;

- IJIaH KOHTPOJIS1 PACIIUCaHMUS.

ITpoekT B
LICJIOM

Coznanue Coznanue
esyneTara | e3yieTara 2
pe3yn pPe3yI1

I'Taker paGor I'TakeT paGor ITaker paGor ITakeT paGor
>

PaGora 1.1.1 PaGora 1.1.2 Pabora 2.2.1 PabGora 2.2.2

2. Tabnuiia JUTE/TILHOCTH M 3aBUCUMOCTeN paboT:

3. PaccuvraHHbIi ceTeBOoM rpaduK (AuarpaMMa TIpeJillecTBOBaHUS) C
HaliJIeHHbIM KDUTUUECKUM Ty TEM.

4. Pacriicanue npoekTa (6a30BbIN KasieHAapHbBIN T/1aH): AuarpamMmMa ['aHTa.

5. 'padmk mpuBiedeHust pecypcoB (pecypchl O/KHBI ObITh Ha3HAUeHbI Ha BCe
paboThI B paclyCcaHum).

6. Tlman KoHTposs pacrivcaHusi (Kak OyZieT KOHTPOJIMPOBATLCS pacTrCcaHue
TIpOeKTa M KakK OyyT BHOCUTBCS U3MEeHeHUs ).

Tema 5. «YIIPABJIEHUE 3ATPATAMM B ITPOEKTE»
3aganue 1. Borpocsl Asist 00CyXaeHus:
1. O1jeHKa CTOMMOCTH MIPOEKTa.
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2. OnjeHKa CTOUMOCTH pecypcoB. CMeTa IpoeKTa.
3. bromxket nipoekra. KprBas 3aTpar IpoekTa.

3apanue 2 — CuTyaluOHHbIE 3a/JaHUSA
1. Bel nogaéte 3asiBKy B Poccurickuit Hayuneii ®@oHp (PH®) Ha rpaHT Ha
peasu3aliii0 CBOEr0 WHAWBH/yaJbHOTO Hay4YHO-UCCJ/Ie/IOBATEILCKOTO TMPOEKTa Ha
6aze [I'YHX, pe3ynbTaToM KOTOpPOTO [O/DKHA CTaTh OMyO/JMKOBAHHAs HayuyHas
CTaTbsd U TMpe3eHTallusi OCHOBHBIX pe3yJ/IbTaTOB MCCAe[IOBaHUs. YKaKUTe TeMy
Baillero HayyHOro WHcCC/Ie[JOBaHUSI W COCTaBbTe OFO/PKET TPOeKTa, HCIONb3ys
riepeuyeHb THUIOBBIX 3TallOB HAYYHO-UCC/Iel0BaTeIbCKOr0 MPOeKTa Ha PUCYHKe 1.

2. INpobnema
H TOMa HCCHe-
AOBAHAN

E_IMTomroronxa®
NPe3CHTALIHMA
Power Point

3. Bana,
HeNh, MeTOABI

HCCNCAOBAHMA
I CTATHhH

1

rubop obmacTH

HHTCpCCa
7. lNony=en-

HEIC

4. Ilnan

HCCICAOBANMEN
Pe3yAbLTATE

BRIBOJED B

6. Ananms
JAHHBX

PHC)"II{)K 1.- D'T"dTII)I IIpOIlCJIeIIHH Hay4YHOTO MCCenoBaHMA

[1Ta6s10H OropKeTa B TabULIBI 1.
Tabsmua | - brojker npoekra B paspese aranos (nakeros pador) u crareii

Homep [Taketst paboT u cTaThu CtoumoCTb, IMNEPHOJABI
pasznena OrmKeTa pyo. KB | KB 2 KB 3
1 [ Jloxoan:
1.1 [Tnatexun PH® no rpanty
1.2

2 | Pacxoambl

Bri6op cheprr uaTEpECa,
hopmMynTHpOBKa MPoOOIEMbl U
2.1. TE€MbI MCCJISI0BAHMS

3aTpaThl Ha MOKYNKY HAYYHBIX
KYPHAJIOB M aHAJIMTUYECKUX
OTYETOB

Onpenenexnue meau 1 METOJI0B
2.2, HMCCIIeI0OBAHMSA

Pacxonbl Ha npuoOpeTeHE
MaTepHaIoB U
KOMIUIEKTYIOLIMX JUJIst
TIPOBEAEHUS HAYYHOTO

2:2:1, HUCCIENOBAHNA
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CocrasiieHue rijiaHa
2.3, HCCIIEOOBAHNUA
231, e
2.4. Coop naHHBIX
2.4.1. KoManaupoBoUHbIe pacxoasl
25 AHanu3 JaHHBIX

[loxynka mporpaMMHOTO
oOecrnieyeHus 1Jist
cTaTucTU4ECKOit 0OpaboTku
2.5.1. nanHbix (Minitab)

Pacxoanl Ha npuodpereHune
000py10BaHMS 1 HHOTO
HMYILIECTBa, HEOOX0IUMBIX
I71 IPOBEACHNA HAY4YHOT'O
HCCIENOBaHHA (HOYTOYK U
T.JI.) WA AMOPTH3aIUA
000pYI0BaHKS WIIH apEH/HbBIE
2.5.2. IJ1aTe KN

Onnara yenyr CTOpOHHHX
OpPraHu3aluii Ha BbIIOJIHEHUWE

253 Hay4HOT'O MPOCKTA
DopMyIHPOBKA MMOTYy4EHHBIX
216; pe3yIbTAaTOB UCCIIeJOBAHUS

HarmnucaHue cTaTbu M

AT NOArOTOBKA NpPEe3€HTALNH
3a1*pa I'bl [py,rla HMCITOJIHHU TSI A
(Cc y4E€TOM CTPaAXOBEIX BZHOCOB
BO BHeOKeTHBIC (DOHIBI

271 30.,2%)
2.7.2.
0 i Hmozo npsivsle pacxoosr

Harxnaornere u
0OWEXOZATUCITNEEHHBIE
212, pacxooet (10%3)

2.13. HTOI'O pacxoakl

[IprMepel TeM HayUHO-KUCC/IeJ0BaTe/IbCKUX [POEKTOB:

TEMA 1: dopMHpoBaHMe  YCpPeAHEHHOrO0  TpPOoQuis  yCIeIIHOro
npeAnipuHUMaresis (MeHeIKepa).

TEMA 2. PawXKripoBaHWe CHEKOBOU MPOAYKLIUU MO CTeNeHU MOMYISIPHOCTU

B MOJIOZEXHOU TPYIIIIeE.

TEMA 3. VccnenoBaHvie UMKU/pKa MapKy urricoB Pringles

TEMA 4. OueHKa JUHaMUKU KypCa HalluOHaIbHOU Ba/TtOTHI.

TEMA 5. OueHKa perpecCHOHHOM 3aBUCUMOCTH LieHbl TOTpebUTenbCKOU
KOpP3UHbI OT Kypca py0:1si K o/1apy.

TEMA 6. CpaBHUTe/IbHBIN aHa/IM3 OCHOBHBIX OpeHZIOB 11I0KO/Ia/1a.

TEMA 7. CpaBHUTeJIbHBIM aHA/IU3 COTPYAHUKOB MPEANPUSITHS.

TEMA 8. ®akTopsbl ycriexa B peaav3aliviy npeAripyuHUMaTe/IbCKOro TIpoeKTa.

2. 3amanue 2. Bam mipesisio’keHO COCTaBUTH OrOmKeT mpoekTa [larectaHCKoOro
roCyZJapCTBEHHOT O YHUBEpPCUTETa o OpraHu3aLuu PervonansHOU
6/1aroTBOpUTENIBHON  CTy/leHuecKoW KoHdepeHiud «CoBpeMeHHbIe TPOOIeMbl
MeHe/I)KMeHTa», TPoBeJileHe KOTOPOM MJIAHUPYeTCS B aKTOBOM 3ajie YHUBEPCUTETa C
01 mo 15 vrons 2018 r.

it 3TOrO0 HEOBXOTUMO:
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- coctaBUTh Mepapxuueckyio CTpyKTypy pabor (WBS), kotopas [o/bkHa
BK/IIOUATh TIOJITOTOBKY M PaCChIIKy WHGOPMAI[MOHHOI'O IHMChbMa C TPUIJIAIIeHHeM K
yuacTUI0O B KOH(EpPEeHI[UH; TIPUEM Te3UCOB JOKIaJI0OB M W3JaHhe TPOrpaMMbl U
cbopHrka KoHbepeHIIMM; pa3pabOTKy BebOcaiiTa KOH(epeHI[WH; IPOBe/ieHre
pPEeK/JIaMHOM KaMTlaHWM; PpEeTruCTpalji0 yYUYaCTHUKOB KOH(epeHI[UH; CJIylIaHue
JIOKJIa[IOB YYaCTHHUKOB U TIpOBeZieHre Kode-OpelKoB U T.[,.

- pa3paboTaTh pacrvicaHue TTPOeKTa, 3aTl0/IHUB TabJHITY 2:

Tabnuua 2. - Pacnucanue npoekra

ID Hanmenosanue | Ilpenmect- Hauano Konen Jnutens- Pecypcsl
BEHHHK (nara) (mara) HOCTB (JIHEeit)
IIpoekr ....
1 Dran 1.

IMoaroroeka
KOH()epeHIHH
1.1 ITaker pador 1.1.-

b —

[ ] (R P PN
[ [ .

Dran 2.
ITposenenue
KOH(]epeHIHH

2.1
2.2
221
222

- COCTaBUTb CMETY M OFO/PKeT MpOeKTa, 3aro/iHUB Tabsuiel 4 1 5. [Ipu 3TOM
y4ecTb, UTO HaK/aZiHble W 00I11eX03diCTBeHHbIe PACXOAbl B CYMMe COCTABJISIFOT
MuHUMYM 10% oT mipsambix 3aTpar. HauucsieHuMe Ha BBITUIATHI T10 OruiaTe Tpyjaa —
30,2%.

[TpubMM3UTe/NBbHBIN CITMCOK 3aTpaT Ha TpoBejleHre KOH(epeHI[UH TIpe/CTaBIeH
B Tab. 3. (ero MOXXHO KOPPEKTHPOBATh).
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Tabnuma 3. — Pacxo bl Ha nMpoBeaeHue KoHhepeHimmn

Nermo CraTtbu 3aTpar Cymma, pyoO.

1 Mynerumenuiinelii npoektop CTEX EXPO 2015 22 000,00

2 DKpaH Ui npoekTopa - rnepeHocHoil Ha mrartuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpuaTep Epson L8800 17 000,00

5 JHuktopon Ilanupyce 1III THUTAH pgna 3anoucu | 45 000,00
MEPOTNPHATHIA

6 Paszpadorka u nonaepskka BedcaiitTa kondepeHun 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama xoHdepennun B nipecce u yepes Murepuer | 5 000,00
(pa3MelleHHe peKJlaMHbIX OOBbSBJIEHHUH M pacchliKa
MPUTJIACUTEIBHBIX MTHUCEM)

9 PaspaboTka nmsaiina W usrorosnenwe B rniedatHom | 3 200,00
BHJIE AUILTIOMOB YHaCTHHKA KOH(EepeHIIUH

10 Ilpuzel 3a NyULIMe oKL yuacTHUKam | 5 000,00
KOH(pEepeHLIHH

11 Hazrorosnenue doro ¥ BUAeo oT4ETOB (anpdbomos) o | 10 000,00
MpoBeNeHHH KOHQEepeHIIHA

12 HzroroBneHue M TUPAXKMPOBAHHE B OyMakHOM Buae | 3 500,00
HAYYHO MPOTrPAMMBI KoH(pepeHIIuH M
HH('])OI)I\-1EHI.HGHHOFO MHACBEMAa

13 PaznarouHslit MarepHan ydacTHHKaM KoHdpepenumn | 6 700,00
(nanka, OMOKHOT ¢ CHMBOJMKON VHHBEpCHUTETA,
py4ka, CD-nuck co cOOpHHUKOM TE3HCOB
KOH(QEPEHITHH)

14 Haroroenenme cOOpHHKA TE3HMCOB KOH(epeHIIHH 10 000,00

15 Opranauszanus kode-Opeiikon 10 000,00

16 Onnara Tpyia 1o opraHusanuu koHpepeHumu 200 000,00

17 3arpaTtsel Ha cpeJcTBa cBA3H (TenedoH, HHTEPHET) 1 000,00

I8 Marepuansi nmpu MNoaAroTORKe koHdepeniguu | 2 000,00
(kannToBapel, OyMara ¥ KapTpHI KW JINIsS TPUHTEpa ¥
T.J.)

19 Ilpurnamenne y4&HbIXx s npoeeaenuds wmactep | 3 600,00
KJI4CCOB ISl CTYACHTOB B [IepHOa KOH(pEPEHLIMKM

20 Mopckas 3KCKYpCHa OJ1s YH4acTHUKOBE KoHdepenuun | 5 500,00
no oyxram Cepacrornons
HTOI'O 482 000,00

[1Tab0HBI CMeTHI M OFOZPKeTa MPOEKTa IMOoKa3aHbl B Tab/mile 4 U 5 (MX MOXHO
H3MEHMUTD).
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Tadnunua 4 — lHlabnoH cMeThl NpocKTa

CVRMMEA,
CTarbH 3aTpar pvo

1 | Onnara Tpvna

2 | HauucneHusa HA BLINIATLL 10 o1rnarte Tpyaa (30.2%6)

3 | 3akynka pacxOJHbIX MaTepHaloB

4 | 3akynka o0opyI10BaAHHS

5 | Venyru cTopoHHHX oprainusaumii

6 | ApeHiaHble BbILIATHI

7 | Pacxoibl HAa pernamMy

8 | Hmoco npavise pacxode: (e n. I non. 6)

9 | Haknanuesle H 00Wexo3saiicTBeHHble pacxoasl (10%)
10 | Hmoeo pacxodos fn. 7 +in. 8)

Tabnauua 5 — labnou Grojkera npoekTa

Cymma,

Crarsu Goas#era ¢ pacundposroii pyh. pesi1e s sl

CTarsH 10X010B

meumm IHOHHBIC B3HOCK! YMACTHHKOR
1 | kondepenimn 0

2 | dunancuposanne Cesl'Y
HTOM0 doxodos

Crarem 3aTpar

1 | Onnara tpyna
3arparsl Tpyaa cekperaps KonepeHuHn
Eﬂ'l'pa'i'hl 'I‘I’):«-‘jlﬂ Gpl‘kOHH'I'C‘I'EI

2 | Hauncnenus Ha BRINJATHE N0 onare Tpyaa (30,2%)
3 | 3akynka MaTepHANOB
Bymara UL TTPHHTEPA

4 | 3akynka obopyaosanua

5 | Yeayry cTOpOHHMX opradniainii
Yeayru noapaaumka no paspadotke pedeaiita
Venyri noapaduea o Hlanuw coopinka

6 | ApeHIHbIE BBILIATE]
ﬁp{?ll,ﬂﬂ IKCKYPCHOHHOIO KaTepa

Yenyru ceasm
Pacxoasl Ha pexnamy
Hmozo npawsie pacxoods:

Hawxnaduwie v obujexozaiicmeennsie pacxodst (1%}
HTONO pacxodos

— |= | |oa =

3aganue 3 — Keichbl
1. Ketic «Kon1e0c — cas10H Kpacombi».
CeMbst uMmmurpanToB 13 Poccum otkpeuia B CIIA mapukmMaxepcKyro — LIKOTY
International Barber College. [JanHbIi 613HEC UCTIOMB3yeT CTPATETUIO JlaTepabHOTO
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MapKeTHHTa, CoeJuHssi B cebe ca/ioH KpacoThl M IIKOY MapukMaxepoB. CTparerus
JaTepasbHOTO MapKeTHHTa paccMaTpHBaeT CIioco0 Co3/aHus WHHOBAI[MOHHBIX
TIPOAYKTOB WK YC/IYT 3a CUET 00BeAUHEHUS YoKe CYIeCTBYIOIIUX, B JAHHOM CJTyuae
00BeIUHAIOTCS  TPAAMIIMOHHOE aKaZieMuueckoe oOydyeHWe U CTa)KUPOBKa Ha
TIPe/INPUATAA C OKa3aHWeM YCIyT TapuKMaxepckoi. [Ipy TakoM MOCTpOeHuH Yy
Ou3Heca BO3HMKAIOT [[Ba IieJIeBbIX DPBIHKA: CTY/J€HThl W K/IMEHTHI, TI0JTyuarolue
CTPUWXKKY y CTYJI€HTOB.

Oxkosio 10 cTyeHTOB IIKOJbI MPOXOJAT rofoBoe obyueHue 3a 10000 USD,
KOTOpOe BK/IOUaeT MHHHMajbHOe (Yac B JieHb) TeopeTUueckoe o0OyuyeHUe U
VHTEHCHBHBIV MPaKTUUeCKUU TPEHUHT B MapUKMaxepcKou. B TeueHue JHS CTyZeHTBI
1o/; Hab/Ir0IeHreM MHCTPYKTOPOB (COOCTBEHHUKOB OM3Heca) 00C/Ty>KMBAIOT KaXK bl
B cpegHem 10 kiuveHToB. CTouMOCTh CTPMKKM B International Barber College Ha
Havasio 2016 1. cocraBnsier 7 USD, KoTopble TMOMy4arOT COOCTBEeHHUKM Om3Heca
(cTyaeHTBI MOMy4YarOT TOJABKO OKoimo 3 USD «uaeBbix»). Bo Bpemsi OecriuiaTHOM
paboOTbI CTyAeHTHI  NpUOOpeTaloT HeoOXOAWMBIE HABBIKA /I JIaJbHEMUIIero
TOJTyueHusl JIMLeH3UM TlapyukMaxepa InTaTa ApW30Ha U Hadajga COOCTBeHHOMN
MPaKTUKK Osiarofjapss KOHCY/bTAallUsM W TPAKTUYECKOW TIOMOIIMA  OTBITHBIX
WHCTPYKTOPOB — cOOCTBeHHUKOB Ou3Heca. KmuenTel International Barber College ¢
TOTOBHOCTBIO WJyT Ha PUCK TOJYyUYUTb HeJOCTaTOUHO mMpodeccroHaIbHOe
oOcmy)kMBaHHe 3a HU3KYIO 1[eHY: B 0OBIYHOMN MTapUKMaXepCKOW CTOMMOCTh CTPHXKKHU B
cpeqeM Ha 5 USD Oosbliiie, yeM B faHHOM 1iKoje. Kpome Toro, B International
Barber College Takke MOXXHO 3a yMepeHHYIO 1ieHY BOCIIO/Ib30BaThCsl yC/IyraMu
HauyMHAaILero KOCMeTosIora.

3adaHue no kelicy. Peanu3yiiTe TIPOEKT — MAapKeTHHTOBOE MCC/Ie[lOBaHUeE, 1]e/TbI0
KoToporo OyzeT BBLIIBUTH HaJWude CIOpoca Ha aHaJOTHYHble YCAYyTH Ha
OTeUeCTBEHHOM DbIHKe, T.e. YCTaHOBUThb OyzeT M >KM3HECTIOCOOHOUM aHa/oTUYHast
start-up (TOJILKO UTO CO3JjaHHasi) KOMIIaHUs B Topoze Maxaukarne.

MapkeTHHIOBOe HCC/IeloBaHie — 3TO cOOp, 0O0paboTKa M aHa/IM3 [JAaHHBIX O
PBIHKE U ero CerMeHTaxX W OT/Ae/IbHbIX y4acTHHUKAX (TloTpebuTesnsix, KOHKypeHTax U
T.[.).

Heo6xoauMo Hccie[oBaTh /iBa 11€/IEBLIX PhIHKA: MMOTEHIMAIbHBIX CTYAEHTOB U
MX KJIMEHTOB: CYIIIeCTBYeT JI CIIPOC Ha oOpa3oBaTe/ibHbIe yC/IYTH, 00beUHEHHBIE CO
CTa’KMPOBKOMW, U CyI[eCTBYeT JIM CIPOC Ha YCAYTM CajioHa KPacOThl, OKa3biBaeMble
Hernpo@eccruoHaaMuy 10 HU3KUM LieHaM.

[Ipy naHUpOBaHMM MPOEKTAa COCTaBbTe AE€TaJM3UPOBAHHYIO lepapxuueckyro
CcTpyKTypy pabotr (WBS), paspaboTaiiTe pacrivcaHue TIpoeKTa U ero CMeTy U
OrofkeT. 3aTeM peasii3yiTe TIPOEKT, KOHTPOUPYS €ro cojiep)KaHre, paclvicaHue U
OrO/KeT.

2. Keiic «MapkemuHzogas kamnaHus Ceeacmono/ibckoz20 ¢puauana MI'Y».

PykoBogcTBO (puiana MOCKOBCKOTO TOCy/JapCTBEHHOTO YHUBEPCHUTETa UMEHU
M. B. JlomonocoBa (MI'Y) B r. CeBactoriosie, B KoTopoM obyuaetcsi 6osiee 800
CTyZIeHTOB, 00BsIBIIIO, UTO B Hauasie 2016 r. 3amycKaeT KaMITaHUIO TI0 YBeTUUeHUIO
KOJIMYeCTBa CTY[EHTOB.

LleneBoli mokasarens mpupocta — 2000 uenoBek K ceHTsi6pto 2006 r. K
CUIbHBIM CTOPOHAM (uIMasa MOYKHO OTHECTH: CWIbHbIA OpeHzy MI'Y (cTymeHTbI
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TIOJ/TyYar0T TOCYAapCTBeHHbIN AurioM MI'Y); 6omee HU3KYI0 CTOUMOCTL 00yueHus (B
cpesHem 180 000 p. B rox), uem B MI'Y B Mockse (B cpegHem 360 000 p.);
COBpeMeHHBIA CITOPTKOMILIEKC C OacceliHOM M XOpoiwmi Kiaumar. [lmaHupyemasi
MapKeTMHroBasi KamrmaHusi OyzeT pa3feseHa Ha peKJIaMHYI0 KaMITaHUIO U
rapasuie/ibHYH0 C Hel KOHTEeHT-MapKeTUHTOBYI0 KaMIaHUIo, B T.U. yepe3 VIHTepHeT.

B cootBercTBHE C O0OIIMM oOfpeJesieHeM MapKeTHWHTa, OH TMpeJroJiaraet
TIPOZIBM>KEHNE TOBApOB U YCJIYT OT MPOU3BOAWTENeN K MOTpebuTesnssm (T.e. BCe, UTO
roMoraeT TIpojiakaMm). B TO >ke Bpemsi Takoul ero BH/[, KaK KOHTEHT-MapKeTUHT
Tpe/iriosiaraeT Co3flaHWe W paclpoCTpaHeHWe TaKOMW I10/Ie3HOM [isi ToTpebuTes
nHbopmaruu  (KoHTeHTa), Osiarosapss KOTOpPOM TIOTeHIMa/lbHBIA TMOTpeOUTe/b
o0paTUT BHUMaHUe Ha MPOAYKT (WK YCAyTy) opraHv3aluu u npuobpetét ero. I1pu
3TOM (opMaT KOHTEHTAa MOXKeT ObITb TEeKCTOBbIM (CTaTbl Ha BeOcaiite),
rpadryeckuM, ayJuo Wid BUJeo (BUje03alMcy CeMUHApOB, BeOMHAPOB, UHTEPBEIO,
podcast’sI 1 1p.).

MapkeTUHroBasi KaMIiaHusi B [aHHOM Cjydae — 3TO pPsiJi B3aUMOCBS3aHHbBIX
MEepOTMpPUSITAN, POBOJAUMBIX B OMpPeeIéHHOM MepUo/ie BpeMeHHU, /sl TIPUBJIeYEHUS
aburyprenToB. OHUM U3 TaKMX MepOTPUSATHI OyeT pa3MelrieHre Ha 6umbopaax T.
CeBacToro/isi TIpUrJiallieHysi OecriylaTHO TIOCeIaTh TPeHaKEPHBIA 3am U OacceliH
dbunuana MI'Y B siHBape u ¢deBpasie 2016 r. (coobiileHre Oy/eT COMPOBOXKAAThHCS
uHbopMalelr 0 HeoOXOJUMOCTH BECTH 3/I0pOBBIA 00pa3 >ku3HH). Kpome ToTrO,
TJIaHUpyeTCcsl pa3pabotatb MoOWIbLHOe TIpwioXkeHHe Ay Android-ycTpoiicTB st
LIKO/IbHUKOB Y[ a/léHHbIX CeBepHbIX PervoHOB Poccuu, KOTOpoe IO3BOJIMT WM B
WUIpOBOM (hopMe BBITIOJIHATL 3aJaHusl [0 HWHTEPeCYHIleMy WX MpeaMeTy WId
TOTOBUTBCSI K TMoCTyryieHMI0o B MI'Y, yuyacTBoBaTh B  BeO-OJMMITHAJAX,
-KOH(epeHIUsIX U -KOHKypcax (punnana. [IpeanonaraeTcsi, UTo JaHHOe TPUIOKeHWe
«HaMpaBUT» UX Ha nocTyruieHue B hunvan MI'Y B CeBacToriosne.

3adaHue no kelicy 2. Tlpepnjioxute repeyeHb MepOTNPUSTUN OMUCAHHOW BbIIIe
MapKeTUHIoBOoW Kamrianuu (uivasa MI'Y. CocTaBbTe MUIaH [JaHHOTO TIpOEKTa B
YacTh Mepapxuueckoil cTpykKTypbl pabor (WBS), pacrvcanusi, cMeTbl U OrOfKeTa
npoekTa. I[1pu pa3paboTke MOOUILHOTO TIPUIOKEHUSI BO3MOXKHBI CJIeZIYIOIIMe STarlbl:
TOCTaHOBKa 3a/lauM; CO3/laHue MPOrpaMMbl, BK/IFOYasi KOAUPOBAHUE U TECTUPOBAHUE;
oTJIaZika ¥ fio0aB/ieHre TIPUIOXKeHUsT B Mara3yH.

3apganue 4 — IIpakTuueckoe 3aiaHuA

1. Paccuumamsb 61003cem npoekma «IIposedeHue KOHKypca umeHusi Cmuxos
cpeou MaAaowux, CpeOHUX, CMApWUX WKOAbHUKO8 U CMmMyOeHmo8 20p000o8 U cel
Lazecmana».

1. O61me TpeboBaHUS:

Llenp — mpoBefieHMe KOHKypCa UYTeHWs CTUXOB CpeAu M/aJlluX, CPeJHUX,
CTapIIUX LIKOJLHUKOB U CTYZ€HTOB FOPOJOB U cen [larectaHa.

HauanbHas (MakcrMMasibHast) [jeHa MepOTpUSsITHS: He Orpe/ie/ieHa.

IleHa wMeporpusTUs BK/IOuaeT B cebs Bce pacxoabl VcriosHuTenss TI0
TIPOBE/IEHUI0 MEePOTIpUATHSI, B COOTBETCTBUM C TpeOOBAHUSMHU, TTPelyCMOTPEHHbIMU
TexHUuyeckKMM 3aZlaHWeM, B TOM 4YMC/e TpaHCIOPTHbIE pacxo/bl, HaK/IaJHbIe
pacxo/ibl, HAJIOTH U JIpyrye 0bsi3aTebHbIe TI/IaTEXH.
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Cpoku (rieprof)) NpoBeeHUsI MEPOTIPUSITHSA: He OTpe/ie/IeHbI.

2. CopeprkaHue MepOIpUsTHS:

Koukypc mnpoBogutrcs B [fABa 3JTamna. [lepBeld 3Tam, TIipeABapUTe/bHBIN,
npejriosiaraeT  MpoBefieHHe  OTOOPOYHBIX ~ KOHKYPCOB B MYHHIMMA/IbHBIX
obpazoBanusix PJ/I. Btopoii 9rtar, (uUHAMBHBIA, MpeATIoNaraeT IpPoBeleHHe
(vHa/NIbHOU YacTU KOHKYypca B I'. Maxaukara.

KOHKypC NMpOBOAUTCSA MO CAeAYIOIUM HOMUHALUSIM:

- UTeHWe CTUXOB Ha PYCCKOM $I3bIKe IIIKOJIbHUKaMH MJIa/JIIINX K/1aCCOB;

- UTeHWe CTUXOB Ha PYCCKOM $I3bIKe IIIKOJIbHUKaMU CpeJJHUX K/1aCCOB;

- UTeHWe CTUXOB Ha PYCCKOM $I3bIKe IIKOJIbHUKAaMU CTapIInX K/1aCCOB;

- YTeHUe CTUXOB Ha PYCCKOM $3bIKe CTyZeHTaMU JareCTaHCKux BY 30B;

- UTeHWe CTUXOB Ha f3blKax HApoJoB [larectaHa IIKOJbHUKAMU MJIaJLLINAX
KJIaCCOB;

- YTeHHWe CTHUXOB Ha #A3bIKaX HApoAOB /JlarecraHa IWIKOJIbHUKAMU CpPEJHUX
KJIaCCOB;

- YTeHUWe CTUXOB Ha fA3bIKaX HApOJOB JlarectaHa IIKOJbHUKAMHU CTapLIAX
KJ1aCCOB;

- UTeHWe CTUXOB Ha f3blKaX HApooB [larectaHa CTyJeHTaMM [areCTaHCKHUX
BY3o0B;

- UTeHWe CTUXOB Ha MHOCTPAHHBIX SI3bIKaX.

3. Heobxoaumo oripesennThb:

1.Yucno npejcraBuTesied Ha KOHKYPC OT KaX[Or0 MYHULMIAIBHOTO
obpa3oBaHusl.

2. MecTto npoBefieHus1 (hrHA/IBLHOM YaCTU KOHKYPCa.

3. Cpoku npoBeZieHusi pe/IBapyuTe/IbHON U (PUHATBHOW YacTell KOHKypCa.

4. OTBeTCTBEHHBIX 3a IMPOBeJleHWe TIpeJBapUTe/IbHOM YacTHM KOHKypca M0
MYHULIATIATBHBIM 00pa30BaHUSIM.

5. CocraB XX0pHU KOHKYypCa.

6. Pa3melljeHre U nMiTaHue NPUOBIBIIMX B Maxauka/ly y4aCTHUKOB (prHaIBHOU
YyaCTH KOHKYpCa.

7. CyMMapHble 3aTpaTbl Heo0X0IUMble /1Jis TIPOBe/IeHUs] KOHKYypCa.

8. IIpu3nl 1obeguTEIAM KOHKYPCA.

9. CrivCcOK MCTOJIHUTEe U OTBETCTBEHHBIX JIUL] 3a TPOBeJieHHe OT/e/IbHBIX
5TaroB ¥ KOHKYypCa B L[e/IOM.

2. Paccuumamb 61003cem npoekma «IIpogedeHue KOHKYpca pempo U
MIOHUH208AHHbIX aemomobusell 8 2. Maxaukane».

1. O61me TpeboBaHUS:

Llenn: TIpoBesieHre KOHKYpCa PeTPO M TIOHWHI'OBAHHBIX aBTOMOOW/IEl B ropojie
Maxaukarna.

HauanbHas (MakcrMMasibHast) [jeHa MepOTpUSsITHS: He Orpe/ie/ieHa.

IleHa wMeporpusTUs BK/IOuaeT B cebs Bce pacxoabl VcriosHuTenss TI0
TIPOBE/IEHUI0 MePOTIpUSATHSI, B COOTBETCTBUM C TpeOOBaHUSMHU, TTPelyCMOTPEHHbIMU
TexHWuyecKMM 3aZlaHWeM, B TOM 4YMC/e TpaHCIOPTHbIE pacxo/ibl, HaK/aJHbIe
pacxo/ibl, HAJIOTH U JIpyrye 0bsi3aTebHbIe TI/IaTeXH.

Cpoku (repyo/) IpoBe/ieHUs MePOIIPUSITHS: He OTipe/ie/ieHbl.
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2. CopeprkaHue MepOIpUsTHS:
KOHKypC MpOBOAUTCS B OJJMH 3Tall Ha HECKOIBKUX TIOIIaAKax B I'. Maxaukarna.
KOHKypC IMpOBOAUTCA I10 C/1eAYHOLMM HOMUHALIUAM:
- aBTOMOOW/IbHAs asporpadus;
- TIOHUHT COBPEMEHHBIX CEPHUIHBIX aBTOMOOU/IEH;
- peTpo aBTOMOOU/IY;
- pyuHasi cO0pKa, HecepHuitHble aBTOMOOWIH;
3. Heobxoaumo oripesiennThb:
1. ITnomagku B ripefenax Maxaukaisibl, /s TIpOBeJeHUsA KOHKYypCa.
2. Cpoku npoBeieHUs1 KOHKYpCa.
3. CocTaB Kr0pU KOHKYpCa.
4. Pa3mellleHve U TNWUTaHWe TIPUOBIBIIMX B Maxaukajly WHOTOPOJHUX
YYaCTHUKOB KOHKYpCa.
5. CymmapHbIe 3aTpaThl He0OX0[UMbIe [jis TTPOBe/IeH s KOHKYpCa.
6. [Tpu3bl mobeguTessiM KOHKYpCa.
7. CIMCOK MCIIOJIHWTEe/IEM M OTBETCTBEHHBIX JIUL| 3a MpOBeJeHue KOHKypcCa B
1{e/JIOM U T10 OTJe/IbHBIM I1JIOIaJKaM.

Tema 6. «YIIPABJ/IEHUE ITEPCOHAJIOM ITPOEKTA»
3aganue 1. Borpocsl Asist 00CyXaeHus:
1. YnpaByiieHrie KOMMYHUKaLIUSIMU TIPOEKTa.
2. YripaB/ieHMe KOMaH/IO1 MpOeKTa.

3aganue 2 — CuTyalluOHHbIE 3a/JaHUS
1. BbIsSIBUTH 3auMHTepeCcoBaHHbIE CTOPOHBI (111ab/IOH - PUCYHOK 1) ¥ COCTaBUTH
Matpurly otBerctBeHHOCTH RACI (11abnoH — tabmmia 1) mmo mpoekty «I'oBopsiie
pyku». Mcxons W3 TOro, uro MpoeKTHas KOMaHAa y»e c(opMupoBaHa U He
HY)KJaeTcss B pa3BUTHH, OIKCaTh KakuM obpa3om OyzseT OCYyIIeCTBIATHCS
yIipaBJjieHue eé ujieHaMu, B T.4. COCTaBUTh I1JIaH 110 KOHTPOJIKO U MOTUBALUU.

3auHTepecoBaHHblIe CTOPOHLI NMPOEKTa

Apyrue
3aMHTEPECOoBaHHble
CTOPOHbI NpoeKTa

YnpasasatoLime
onepauuoHHOR
AEATEABHOCTbIO

MeHepxep
noptdesn

DYHKUHMOHaAbHbIE

PYKOBOAWTEAM

oMaHaa n
JIEpCcOHAT

poekTa
POCKTa

Apyrue
YAEHbI
KOMaHAbI

Komanpa
yrpaBAeHHA
NpoeKTOM

npoekra

= JL =
C

PucyHok 1 — 3auHTepecoBaHHble CTOPOHBI IPOEKTa

lMpoaasubl/
AEAOBbIE
napTHepbl

MeHeaxep
nporpaMmmbl

MeHeaxep
npoekta

Ogduc
ynpasaeHua
npoekTamu

3akazunku/
NoAL30BaTEAU
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B komme 2015 r. CoofmiecTBo rayxux ropoja XommmuH (BbeTHam)
obpaTuioch € MpPoOCcOOM K KPYIHOH BbheTHaMCKoW Komranuu FPT Software
(pa3pabaThIBarolljeli ITporpaMMHOe obOecrieueHHe /sl T/I00a/IbHOTO PbIHKA, IPU
KOTOpOU cCyiijecTByeT cobcTBeHHbIM YHuBepcuter FPT) paspabortath s HUX
OmnstaiiH pyKOBOJCTBO TI0 U3YUeHUIO0 aMePUKaHCKOTO si3biKa >kectoB (ASL) u Xo IlIu
MuH (BbeTHaMCKOro) si3blka »KeCTOB I TJIyXuX. B HacTosiiee BpeMsi o0a si3blKa
YjieHbl COOOITIeCTBAa U3YUalOT 10 KHUraM, UTO IOCTAaTOYHO TPYZAOEMKO. B To)ke Bpemsi
y HUX BO3HMKJA IMOTPeOHOCTH OOIAaThCsl C MeXKAYHAPOAHBIM COOOIIECTBOM TTyXHX.
B pamkax mnnanupyemoro FPT couuanbHO TipeANpUHUMATEIBCKOTO MPOEKTa
«['oBopsitiie pyku» TpejrionaraeTcss paspaboratb BeOcaiiT, Ha KOTOpOM OyayT
pa3MellleHbl B OTKDBITOM [JIOCTylle KODOTKWE BUJIe0 YPOKH, oOyuaroiijye
OJTHOBpEMEHHO 000MM si3biKaM »kecToB http://hcmtalkinghands.com, mo KoTopbiwm,
TIOMUMO TJIYXUX, TaKXKe CMOTYT 00yuaThCsl U C/bIlIallye, YToObl Jyullle TTOHUMAaTh
TeX, KTO He CJIbIIIINT.

Tadmma | - Marpuma orBercTBeHHOCTII RACI

Ilakersl mam 3Tanbl  Posn 3amATepecoBaHHBIX cTOPoH (PHO nin 10/KHOCTH)
padoT mo mpoeKTy

CrioHCOp/KypaTop MeHeKep IpoekTa ... 3aKa3unK

MPOEKTa (HaTaTBHHK  (CTa®Ep FPT (coobmecTBO

nonpazaerenns IT B FPT)  Marge) TITYXHX)
PaspaGotka  Gromxera A.C R I

IpOeKTa

O06o3HaueHUs poJieii 3aMHTEPeCOBAaHHBIX CTOPOH TpoekTa B Tabmrie 1:

R — Responsible (KMcnonHuTenb), OTBEeTCTBEHHbIM 3a BBIMIOJHEHHWE, O0JDKEH
ObITH
MHUHHAMYM OJIVH T10 Ka)K/IOMY TIaKeTy WM 3Tarty pabor;

A — Accountable (YTBepxziaeT), IepeJj HUM TIPOU3BOJUTCSI OTYET B
TM0JlyueHHOM pe3y/bTaTe (MIPUHUMaeT paboTy Yy UCIIONHUTENS), JO/KeH ObITh OUH
Ha TlaKeT/3Tart pabor;

C — Consult before doing (Cormnacyer) - ¢ HUIM He0OXOAMMO TIpeBapUTE/ILHOE
corjiacoBaHWe/KOHCY/IbTalUs repej; HauajloM BbIMOTHEHUS;

I — Inform after doing (MHbopmupyeMbIii) oroBeliaeTcsi ocjie UCMOHEeHHS.

MMPUMEPHBI CIIMCOK PABOT [0 CO3JAHWIO BEBCAWUTA WU
BUJEOYPOKOB

[Tpu coctapnenuy crmmcka pabor marpuiel RACI HeoOX0AWMO yuecThb, UTO
paboTy T0 CO3/jaHUI0 U TOAJep)KKe BeOcaiiTa MOXHO pa3fie/iuTh Ha Creyolue
3Tarbl:

- MIOATOTOBUTEBHBIN (CO3/jaHKe TeXHUUeCKOro 3alaHUs Ha pa3paboTKy);

- pa3paboTKa Au3aliH-MaKeTa;

- BEpCTKa;

- MPOrpaMMHPOBaHMUE;

- HaroJIHeHUe KOHTeHTOM (MH(opMaliiueii);

- pacrioyioXkeHue caiTa B CETU UHTEPHET;
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- TeCTUPOBaHWe CauTa

- pacKpyTKa cauTa

- IMMHUCTPUPOBaHue (MoAeprKKa) cauTa.
Co3paHue BUIe0 ypoKa OObIYHO BK/THOUAET:
- pa3paboTKy clieHapusi BU/Ie0 ypoKa

- IOATOTOBKY K ChEMKeE

- 9Tar CbEMKU

- MOHTaX U 00paboTKy BUI€0

- pa3MeliieHUe BU/Ie0 ypoKa Ha Bebcatite.

2. Hepaneko ot KpynHbix asporioptoB CIIIA B rioc/iefHee gecatuieTue CTaau
ctpouthk Cellphone Lot’sl — crelyanu3vMpoBaHHbIe TapKOBKM, Tle BCTpedarolijye
MOTYT TIOJO’KJAaTh TIPUOBIBAIOIINX TaCCAXXUPOB, He BBIXOAS W3 MalluHbl. OHHU
HaxOASTCSI BHE TEPPUTOPHMU aspoOropTa MNPUMEPHO B JBYX MHUHYTaxX e3[bl U
o0opy/IoBaHbl 3/EKTPOHHBIMUA Tabyio, Ha KOTOpble BBIBOJUTCS HWHGOpPMAIUS O
TIPUOBIBAIOIINX pelicax.

[TonyunB wuHQOpPMAaLMI0O O TIPUOBITUM HY)KHOTO peiica, BCTpeYaroLuii
repe3BaHUBaeT MacCakKUpy MO COTOBOMY TesieOHY U Cpa3y Mo be3KaeT K HY)KHOMY
BbIXOAy. B pe3ysbTare CHWXKaeTCs WHTEHCUMBHOCTb [BWKEHUsI TPaHCIIOpTa OKOJIO
a’poriopTa.

IIpeamnonoxutb, 4TO  OrnpejenéHHas  start-up  KOMIIAHWSA  [UIaHUPYeT
aHaJIOTMYHbIA TIpOeKT mocTporku cellphone lot’a okoso crM@epononbCcKoro
asporiopta. CoCTaBUTh MepapXUyeckyro CTPYKTYpy paboT To [JaHHOMY TIPOeKTy U
ry1aH obecrieueHust TIpOeKTa MepCcoHaaoM, B T.4. CITMCOK 3aMHTEePeCOBAHHBIX CTOPOH,
Matpuily otBercTBeHHOCTH RACI, TpebGoBaHMS K pecypcaM, a TakKe TIUIaH IT10
(dhopMUpOBaHHMIO, Pa3BUTHIO M yNpPaB/JIeHUIO KOMaH/I0¥ TpoekTa (B T.4. KOHTPOJ/IO U
MOTHBALMN).

Tema 7 — YIIPAB/JIEHUE PUCKAMUA
3aganue 1. Boripocskl Jjist 00CyK/IeHHs:

1. ITpoekTHbIe prucku. O630p MPOLIECCOB yIpaB/eHUs PUCKaMHU.

2. N penTu(urKanus puckoB MIpOeKTa.

3. O1jeHKa pHCKOB IPOeKTa.

4. Pa3paboTka MeporpusiTUii pearipoBaHUsI Ha PUCKM.

5. Wcnosib30BaHue MH(POPMALIMOHHBIX TEXHOIOTUH [IJIs1 YIIpaB/eHUs PUCKaMH B
TIPOEKTe.

3apanue 2 — [IpakTuueckoe 3ajaHue
1. CocTaBUTb peecTp PHUCKOB IIPOEKTAa MO OTKPBITHIO [AWIEPCKOrO LieHTpa
ymekTpokapoB TESLA B Poccuu, ucronb3ysi mabnoH B Tabmuie 1 w MaTpuily
BEPOSITHOCTEW U BIUSIHUM (TTOCIeACTBHM) HAa PUCYHKe 1.
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Tabmma 1 — 11Ta0mon peectpa puckoB mpoekTa

YuecTb, uto 3/ekTpoKapbl ¢hupmbl Tecna (co3gatenu Jlappu Ileiimxk u Cepreii
BpuH) cTaHOBsTCS BCE Gosiee TIOMY/ISIPHBIMU 110 BCEMY MHDY, HECMOTPSI Ha CPeZIHIOH0
1ieHy 200 000 USD 3a mogzens 2015 r. Model X.

TexHuueckue xapaktepuctuku Tesla Model X:

- pasroH fo 100 km/u: 4.3 ceKyH/bI;

- MaKCHMMaJsibHasi CKOPOCTb MOZe/U cocTaBsieT 250 KM/u;

- pacxop, TormBa ¥ 3arnac xoza: 330 km ot 60-BaTTHOrO akkKymynsaropa, 430 Kkm
oT 80-BaTTHOIr0 aKKyMYJIATOPA;

- 3a[JHHE [IBepU MOTYT OTKPbIBAaTbCS BBEPX

- OTCYTCTBUE KaroTa 1 Ha/Jinuue ByX OarakHUKOB

s maccaxvpoB — TpH psfa cuzieHus (7 Mecr).

Pucynok 1 — Marpuna BeposiTHOCTEH U BIUSHUI (TIOCIIEICTBUIN)

B Poccuto 3aBe3eHo Ha Hauano 2016 r. mopsgka 10 aBromobuneirt TESLA.
OpgHako, B ommmuuu ot CIIA u EBpombl, B Poccuu HeT ceTH 3arpaBOUYHBIX
(3apsAHBIX) CTaHLUH A7 Takux aBToMoOunell. Tem He MeHee, OTeuyeCTBEeHHas
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komnaHusi Revolta (aunep Tesla B Poccum), cpenana yHUBepcasbHYIO 3apsiJHYIO
CTaHLIMIO [JI BCEX BU/OB 37IeEKTPOKApOB

3ajganue 3 — Kenchbl

1. Kelic «MobunbHoe npusnodiceHue 015 8bI1308d MAKCU»

[1Be KOHKypUpYyMOIMe start-up KOMIAaHUM CeTeBOM TPaHCIOPTUPOBKU U Lyft,
6butn opranu3oBanbl B 2009 1. u B 2012 1. cooTBeTcTBeHHO B . CaH-®PpaHLMCKO,
CIIA. Onu mnpeayioKWIX HOBYHO aabTEPHATUBY TPaJWLIMOHHBIM YCJ/yraMm TaKCH,
pa3pabotaB MobOunbHble TipunoxeHuss (Uber wu Lyft) gns  cmaptdoHOB,
vcrnoJsb3yromue GPS cepBuc U mo3BosroLLye:

- BJIaZie/ibllaM KaueCTBeHHbIX aBTOMOOM/Iel, KOTOphbIe KeJlaroT 1oipaboTaTh B

cBoOO/IHOE BpeMsl, 3aperuCTPUpPOBAThCSI uepe3 TIPUIOKeHWe OJHOW U3
komnanuii (Uber wim Lyft) kak BoauTe/nssM M T0OAydaTh 3asBKU HaMpsMyH OT
HaxOJSALIUXCS PSIOM C HUMU JIFO/ieid, KOTOPbIX HY>KHO B IaHHbIA MOMEHT MO/IBE3TH.

- JIOJsAM C TIOMOIIBIO 3TOTO >Ke TIPUJIO)KEHHUs 3aperucTpUpOBaThCsA Kak
racca)kupam, KOTOPBIX — T0C/ie OTIIPAaBKU 3asiBKM depe3 MOOWIbHBINM VHTepHeT —
HY)KHO TIO/IBe3TU U3 TIyHKTa, T[Jle OHM HaxXxOAsaTCAd celdac (orpegensieTcs
aBTOMaTUUeCKH), B KaKOU-TMO0 APYrou yKa3aHHbINA UMY TTYHKT.

Hanpumep, Bbiiifis ¢ paboThl B KOHIle pabouero [Hsi, 3aperiCTpUpOBaHHbIN B
Uber uenoBek MOXXeT uepe3 NPUIOKeHWe OTIIPaBUTh 3asBKY, Ky/a OH cerldac XxoueT
exaTb M TIOJyUWTb CIMUCOK JOCTYNHBIX B HACTOSIIUA MOMEHT M00/M30CTH
BouTenel. BO3MOXXHO, OHU TOXKe TOJILKO UTO 3aKOHUM/IM CBOW pabouuii ZieHb 110
OCHOBHOMY MeCTy pab0Tbl, KOTOPOe HaXOAUTCS PSIIOM C MacCaKUPOM, U HaXOZSATCS B
cTatyce «JOCTyTieH». V3 Bcex »KemarollyX MOoBe3TH ero MacCakup BbIOMpPaeT 0HOTO
M0 XapaKTepUCTUKAM MalllMHbl ¥ OT3bIBaM TpeAbIAYILIMX MOJBO3UMbBIX UM JIHOJEH.
[Tocne moe3nku € KpeAUTHOM KapTOUKU Maccakupa, WHGOpMalusi Mo KOTOpPOH
BBe/leHa B TIPWIOXKeHWe, CHUMaeTCsl COOTBEeTCTBYIOIAsi CyMMa, KOTOpasi MeHblile
CTOMMOCTH OOBIYHOTO TAaKCH MPUMEPHO B /iBa pa3a. TakuM 00pa3oM, MpPUCYTCTBYeT
TONMBKO Oe3HaA/MMUHBIA PAacuyéT uepe3 TPUIOKeHWe, B pe3ysibTaTe U BOJUTENb U
racca)kup HaxofsATcsi B Oosbileii Ge3omacHoCTU 6e3 HalMWuHbBIX JeHer. KomraHus
Uber nonyuaet 20%, a Boautenb 80% OT CTOMMOCTH TO€3/IKM Ha CBOIO KPeAUTHYIO
KapTouky. Ilaccakup ocraBisieT OT3bIB O BoAuTese, (OPMHUDPYS €ro PeWTHHT [JIst
MOC/Ie[YIOLIUX KITUEHTOB.

3apanue 4 - IIpakTuueckoe 3aHsATHE
[To Keticy 1 «MobOunbHOe TpUIO)KeHHe [T BbI30Ba TaKCH» COCTAaBUTH TIIaH
yTpaBJieHUs] pUCKaMU TTPOeKTa 0 CO3[jaHUI0 aHa/IoTUYHOTro 6u3Heca B Jlarectaue:
1. Mlepapxuyeckasi CTPYKTypa PHUCKOB — Mepeunc/isieT ICTOYHUKH PHUCKOB MO0
KaTeropud W TIOAKAaTeropuM, B paMKaX KOTOPbIX MOTYT BO3HHUKAaTb DPUCKU
(ucrionb3oBarth 111abJI0H Ha puc. 2).
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PucyHok 2| — Mepapxmdeckas CTPYKTYpa PUCKOB (I1ad10H)

lNpoexTt

MCTOYHMKKW PUCKOB:

2. MeTo0OM MO3roBOro ILITypMa IMOJIyUYWUTh CIHCOK WAEHTU(ULIMPOBAHHBIX
PUCKOB U TIpeJriosiaraeMble 1aTbl MX HaCTYIIJIEHUS

3. ParmXypoBaHHe pHUCKOB M0 3HAUMMOCTH C UCM0JIb30BaHUEM MaTpuLibl
BEPOSITHOCTEW M BJIMSIHUM (TIOC/IeZICTBUI) PUCKOB, PUCYHOK 1. B eé guelikax — paHru
DUCKOB, OmpeJestole WX 3HAUMMOCTb [JIsl Ja/bHeWIlero IJlaHWpOBaHUs
pearvpoBaHus

4. KonuuecTBeHHbIN aHau3 HarboJiee 3HaUMMbIX PUCKOB

5. Ynpexzarolye MeponpusTys (peakLiyn) 10 CHWKEeHHUIO BepOsITHOCTeN
HacTymyieHusi Haubosiee 3HAUMMBIX PUCKOB M WX TOC/Ie[CTBUN/BAUSIHUNA B Cilydae
HaCTYTIeHUS

6. Meporpusitus (peakiyr) 10 YMEHbIIEeHUI0 NOC/IeICTBUM Ha C/Tydau
BO3HUKHOBEHUs1 Hanbo/iee 3HAUMMbIX PUCKOB

7. Peectp prickoB (Tabmmiia 1).

Tema 8 — IIVTAH 1 KOHTPO/JIb UCITIO/IHEHUS ITPOEKTA

3aganue 1. Boripochl Jjist 00CyK/eHHsI:
. MeTo/; KpUTUUECKOTO TYTH.
. [IpakTHyeckoe rnprMeHeHHe MeTO/la KpUTUUeCKOTro Ty TH.
. MeTo/, KpUTUUECKOM 11eTH.
. OnrumMusanyis pecypcos.
. Ckartue pacrvicaHus.
. OuleHka 11aHa.
. Cuctema KoHTpOs nipoeKkTa. KoHilermiys 6a30Boro riaHa.
. MeTo/ibl OLIEHOK COCTOSTHHSI paboT
. ba3oBbIl 1/1aH MpoeKTa.

OO NNhUTHA, WN -
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10. MeTtog ocBoeHHOT0 06beMa. OCHOBHBIE TTapaMeTphl.
11. IMokazaTenu 3()PeKTUBHOCTH BbITIOJIHEHHS T1/1aHa.
12. ITporHo3s rpoekra.

3apanue 2 — [IpakTUueckoe 3ajaHue
[Tpe3eHTalysi UHAUBUAYA/TbHBIX W/WIA FPYIIOBBIX IPOEKTOB
. Ha3BaHue mipoexra.
. Lenb v 3agaum ripoexTa.
. 3avHTepeCcOBaHHbIe CTOPOHBI TIPOEKTA.
. Nepapxuueckast CTpyKTypa pabor.
. KasleH1apHbIM n/1aH MpoeKTa.
. CeTeBas Juarpamma IpoekTa.
. CmeTa, 6ro/KeT, S-KprBas TIPOeKTa.
. Puckn.
. KoHTpO/Ib TTpoeKTa.
10. O1jeHka 3¢ deKTHBHOCTH U IIPOTHO3.

OO NNhUT S WN -

TEMbBI PEOEPATOB

1. TIpoeKTbl — OCHOBHOM MHCTPYMEHT CTPATernuecKoro pa3BUTUsI OpraHU3aLiu

2. OCHOBHBIE CXeMbl B3aUMOOTHOIIIEHUN MeXAY y4aCTHUKaMHU NpoekTa. TUrbl
CXeM OpraHU3alMOHHBIX CTPYKTYP YIPaB/eHUs TIPOeKTaMU

3. CoBpemeHHas KOHL|ILUSA yIIpaBieHus [IPOeKTaMHu.

4. YrmpasneHue paboTamu Mo MPOeKTy (CHCTeMHBIN MOIX0).

5. Ymnpap/ieHue KOMaH/I01 MPOeKTa.

6. YmpaBneHue [1leHOOOpa30BaHUEM B TIPOEKTE.

7. Opranuzaius paboT 1o yrnpaBaeHUI0 prUCKaMU B TIPOEKTe.

8. YrmpaBiieHrMe KOMMYHUKALIUSIMU TIPOEKTA.

9. Opranusauys THHOBALIMOHHOTO TIPOEeKTa.

10. Opranusanus rnpoeKTa peCTpyKTypU3aLuu MpearpUusiTys.

11. CoBpemeHHast MeToZi0/iorueckasi 6asa yripaByieHUsI IPOEKTaMH.

12. "uopMalimoHHbIe TEXHOJIOTUU B CUCTEME YIIpaBJ/IeHUsI IPOEKTaMU.

13. YmipaByienrie paboTaMy Ha CTa[UH 3aBePIIIeHMs TIPOEKTa.

14. Opranusanus CUCTEeMBbI OusHec-TVIaHUPOBAaHUSA [T TIPUHSTHS
MapKeTUHTOBBIX pellleHuH.

15. TIpoijeccel UCTIO/IHEHUS U KOHTPOJIS B YIIPaBJIeHUU MTPOeKTaMU

16. OcHOBHBIe 3Tarbl ¥ OCOOEHHOCTH PA3BUTHS YIIpaBJeHUsI TPOEKTaMU B
Poccuu

17. YmipaB/ieHre 3aMbIC/IOM, TIpeIMeTHOM 06/1aCThiO U TapaMeTpaMy TIPOeKTa.

18. YnpaB/yieHre CTOUMOCTBIO U (PMHAHCHPOBAaHUEM MPOEKTa

19. ¥YnipaBneHve KaueCTBOM U pPUCKAMU TIPOEKTa

20. ITpoekTHble  pUCKW: CYLIHOCTb, TWIIbI, MeTOAbl ONpeAe/leHus U
MUHUMU3ALUU

21. YnpaBnenue npoektamMu B XX 1 Beke (CTaHAAPThI, MOAX0/IbI)

22. OcobeHHOCTH pa3BUTHS YIIPaB/IeHUs TIPOEKTaMU 3a PyOeKoM

23. MerarpoeKkThl: XapaKTePUCTHKa U peai3aLiusl.

24. Marble TIpOEeKThl: XapaKTepUCTHKA U peaivu3aLiys.
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25. ObsiacTi HeyBePeHHOCTH U PUCKa MpoeKTa B PoCCUICKUX yCTOBUSX.
26. CeTeBble MO/Ie/IA B yIipaBJjieHHe IPOeKTaMH.

27. TunuHble OLIMOKY TUVIAHKPOBAHMS TTPOEKTa U UX TI0C/IeICTBUSI.

28. 3anor ycremHon peaan3alyy NpoeKTa.

29. ®opmupoBaHue ¥ pa3BUTUE KOMaH/bI TIPOEKTaA.

30. Ilcuxonornueckue acrieKThbl yripaB/ieHUs: IPOEKTOM.

NTOI'OBOE TECTUPOBAHME 110 JNCIIUIIJINHE

1. Yrto Takoe npoeKkT?

a) JlesiTeNIbHOCTh TI0 TPOU3BO/ICTBY HOBOT'O MPOJYKTa C OrpaHHYeHreM paboT 110
BpEMeHY;

0) AesTe/lbHOCTb, UMEIOI1[ast 1Ie/TbI0 — AOCTIKEeHUe OTpe/ie/leHHbIX (PMHAHCOBBIX
pe3y/IbTaToB;

B) [leATe/IbHOCTh, XapakTepusyeMasi TIOBTOPSIEMOCTBIO TIpoLiecca, PYyTUHHOCTBIO
paboT U Ipe/iCKa3yeMOCTbI0 pe3yJibTaTa;

I) JesTeJIbHOCTh TI0 TMPOM3BOZCTBY abCOIOTHO JIF0OOT0 MPOJYKTA B TIPOAYKTA C
orpaHAuYeHreM paboT M0 CO/IeP’KaHNI0, BpeMeHU U CTOMMOCTH;

J1) COBOKYTIHOCTb PaboT, MPOYKTOB M YCIYT, MPOU3BO/ICTBO KOTOPBIX JAO/DKHO
ObITH 0OecrieueHo C 1ebI0 JOCTYKEeHUs TIOCTaBIeHHOU 1[eJIH.

2. OcHOBHBIe XapaKTePUCTUKH, MPUCYIHe MPOEKTHOM /lesiTeIbHOCTHU:
a) yeTKue MpoLie/lypbl UCTIO/HEeHNS;

6) BbICOKHe TpeOOBaHMs K IJIAaHUPOBAHUIO;

B) YHUKAQJ/IbHBIM Pe3y/IbTarT;

') BpeMeHHBIN XapakTep paboT;

1) TIOBTOPSIFOLLIUMCS MPOLIeCC

e) HOBbIe PaboThI;

’K) pyTUHHBIe pabOTHI.

3. YyacTHUKAMM MpoeKTa ABJIAITCA:

a) BCe 3aMHTepeCcOBaHHbIe CTOPOHBI NTPOEKTA

6) moTpebuTenM pe3yabTaTa MPOEKTa;

B) 3aKa3uMK U KOMaH/ia TIPOeKTa;

r) usnmyeckre uLla U OpraHy3alii, KOTOpble HerocpeCTBEHHO BOB/I€UYEHbI B
TIPOEKT WX UYbM UHTEPeChl MOTYT OBITh 3aTPOHYTHI TIPU OCYIIIECTB/IEHUH TPOEKTa;

J1) OopraHbl TOCyJAapCTBEHHOM W MYHULIMMAIbHOU B/AaCTH, OCYILECTBJISIOLINAE
JIMLIEH3UOHHYIO [1eTeIbHOCTb.

4. IIporpaMMa NpoeKTOB BK/IIOYAeT B cedsi:

a) psAJ He CBA3aHHBIX MEXy CO00M MporpamMm WX HEIoCpeCTBEHHO IMPOEKTOB
J/1S1 AOCTYDKEHUST CTpaTernyecKux Liejied KOMIaHuY;

0) psAf CBSI3aHHBIX MEXy MPOEKTOB [JIsi JOCTVKEHHWS] CpeJHEeCPOUHBIX Iiesiei
KOMIaHUY;

B) psiJi CBSI3aHHBIX MeXKAy COOOM IMpOrpaMM WK HEOCPeCTBEHHO IMPOEKTOB
J71s1 IOCTYDKeHUsI KPaTKOCPOUHBIX 11e/1ell KOMITaHUH.

5. [TopTdens npoeKToB — 3TO:
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a) KpaTKOCPOYHOe IJIAHUPOBAHMUE;

0) cpegHECpOUHOe TJTaHUPOBAHUE:

B) [JOJICOCPOYHOE TIJIaHUPOBaHUe.

6. Ilesib mpoekTa — 3710 ...

a) >KeJlaeMbId pe3yJ/bTaT [esSTeJbHOCTH, JOCTUTaeMbld B UTOre YCIELIHOIO
OCYLLIeCTB/IEHUSI TIPOEKTA B 3a[]JaHHbIX YC/IOBUSIX €r0 BbITIOJTHEHUS;

0) HarpaB/IeHUs] U OCHOBHBIE MPUHIUIIBI OCYITIeCTB/IEHUS TIPOEKTa;

B) TIO/TyueHHe MPHOBIIH;

I') MPUUKHA CYIl[eCTBOBaHUs MPOEKTa;

7. Kpurepuu, KOTOpbIM J0/KHa C00TBeTCcTBOBaTh SMART-11e/1B

a) LieJib A0/DKHA OBbITb M3MEpHMOM, T.e. AOJ/DKHBI ObITh yKa3aHbl KOHKDETHbIe
T0KAa3aTe/v Y UX 3HaUeHUs, 0 KOTOPBIM OMpefesieTCsl CTereHb JOCTHKEeHUS Le/u;

6) 11e/1b I0/DKHA OBITH COT/IacCOBaHa BCEMU 3aMHTepeCOBAaHHBIMU CTOPOHAMU;

B) /IO/KHA OBITh OTipefiesieHa JjaTa JOCTYKEHUS 11e/iu;

T) 1je/Tb JO/DKHA BK/TIOUATh B cebsl epeueHb OTBETCTBEHHBIX 3a ee I0CTHKeHHe.

8. ’)Ku3HeHHbIN LIUKJ/I MPOEKTa — 3TO

a) Habop 3TaroB MPOEKTa;

6) Habop TpoleCCoB MPOEKTa;

B) HabOp CTafiMii ITPOEKTa;

r) HabOp Mepro/OB TIPOEKTa.

9. Bujbl Mojie/ieii )KU3HEHHOT0 I{UKJIa:

a) MoJie/ib Bo/lomaz;

0) MoJenb KacKaf;

B) UTePaLMOHHAs1 MO/le/Ib;

') UHTerPaLMOHHAs MO Eb.

10. Bexa — 370 ...

a) Habop JIoTUYeCKY B3aUMOCBSI3aHHBIX PaboT MpoeKTa, B Mpoliecce 3aBepIieHus
KOTOPBIX JJOCTUTAETCSI OIUH U3 OCHOBHBIX Pe3y/bTaTOB MPOEKTa

6) nmonHeIM HabOp TOC/IeJOBaTeMLHBIX PA0OT TIPOEKTa

B) K/IFOUeBOe COOBbITHE TPOeKTa, UCIOJb3yeMoe AJisi OCYIIeCTBIeHUs] KOHTPOJIs
Ha/| XOZIOM ero peasv3aljuu.

11. ITpoeKTHBIM TPEyroJibHUK:

a) 3aKa34MvK — PyKOBOJUTEJIb TIPOEKTa — UCIIOJIHUTEJTH;

0) cogeprkaHue — CPOKUA — CTOMMOCTb;

B) KQUeCTBO — peCypChl — PUCKU.

12. Kakoi MpoeKT CYUTAeTCHA YCIelIHbIM —

a) TIDOEKT, BBIMIOJTHEHHBIM C HapylleHWeM IIPOeKTHbIX OrpaHUuYeHul, HO
3aKa34MKa [JOBOJIEH pPe3y/bTaToM;

0) IIPOEKT, BBIMOJHEHHBIM B paMKaX MPOEKTHLIX OrpaHUUeHHi, HO 3aKa3uvKa
pe3yJbTar [poeKTa He YCTpauBaeT;

B) pe3y/bTaT, MOJy4YeHHbIM CTPOrO B PaMKaxX TPOEKTHBIX OrPaHWYEHUM, BHE
3aBMCHMOCTU OT MHEHMSI 3aKa3uUKa.

13. UTo 0THOCUTCA K NPOEKTHON JOKYMeHTAaLMHU:

a) yCTaB;

0) KayeHJapHbIi TI71aH;

B) Bexa,
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r) OI0/KEeT MPOeKTa;

[1) MaTpulia OTBETCTBEHHOCTH;

€) MPOMEXXYTOUYHbIe aKThl;

)K) nepapxuyeckas CTpyKTypa pabor.

14. Y craB npoekTa —

a) IOKYMEHT, OMUCHIBAIOLIUM 3TArbl BbIMOJTHEHUS IPOEKTa;

0) moKyMeHT, (hopMasibHO MOATBEP>KAAIOIININ CTapT MTPOEKTa.

B) /IOKyMEHT, OTMCHIBAIOIIUNA CPOKH BBITIOJIHEHUS paboT, OFO/KeT MpoeKTa U
YPOBHU OTBETCTBEHHOCTH.

r) [OKYMEHT, OMNUCHIBAIOL[MK TpOLiecC Tepejauyd pe3y/bTaTa MPOEeKTa
3aKa3uuKy;

) JOKYMEHT, yCTaHaBJMBAIOIIUNA TIOJHBIM IlepeueHb paboT TIPOeKTa, UX
B3aUMOCBS$I3b, M0C/e[0BaTe/IbHOCTh U CPOKH BBITIOJIHEHUS], TIPOAO/DKUTENBHOCTH, a
TaKyKe UCIIOTHUTe IeN U Pecypchl, He0OX0AUMbIe [I7Is1 BBITIOJIHEeHHST PabO0T MpoeKTa.

15. CocrtaB foKyMeHTa «Y CTaB MPOeKTa»:

a) Liesib, 000CHOBaHUe, MMPOEKTHbIe OrpaHUUeHUs], OpraHU3allMOHHast CTPYKTYPa,
KasleHJapHbIN TU1aH, OI0/KeT, POeKTHbBIe TOMYIIeHus;

0) MpoeKTHbIe OrpaHUYeHuUs], TIPOU3BO/ICTBEHHAsE HEOOXOAUMOCTb, KOHTPOJIbHbIE
TOUKH, TTPOEKTHbIe PUCKH, (MHAHCOBOE 0O0CHOBAHHUE;

B) Liesib, 000CHOBaHUe, TIPOEKTHbIE OrpaHWYeHUs], MaTpUlla OTBETCTBEHHOCTH,
PeCypCHbIN IJ1aH, yrpaB/ieHHe U3MeHEeHUsIMUY;

) 1esib, 060CHOBaHUe, OIOZKeT MpOeKTa, AOPOKHasi KapTa, OpraHu3aldOHHast
CTPYKTYpa, MaTprLia OTBETCTBEHHOCTH, yIIpaB/eHUe PUCKaMHU.

16. NudopmaijuoHHbIe CHCTeMbl yNnpaB/ieHUs TMPOEKTaMH HMPUMEHAHTCA
AJISA:

a) obecrieueHUsT CUCTeMbl KajeHJAapHOTO TUIAHMPOBAHUS, YIIpaBJIeHUS
pecypcamu, yripaBJieHusl CofiepKaHueM, yrpaB/ieHrne CTOUMOCTBIO MIPOEeKTa;

6) obecrieueHWs] CUCTEMbI YITPaB/IeHUsI PUCKAaMH, TOBBIIIEHUS 3(H(HEKTUBHOCTH
TIPOEKTa;

B) oOecrieueHWe HaWIydllero crocoba [JeHCTBUH [/ JOCTHOKEHUs
TIOCTaBJ/IEHHBIX 1[e/Iel TTPOeKTa C y4eTOM NPOeKTHBIX OrPaHUYeHUM;

I) TPOrpaMMHBIM TIPOAYKT, TO TOA00pYy TMepcoHasa HeoOXOJUMOro st
peasi3aluu NpoeKTa.

17. I'pynnsl npoueccoB ynpaB/ieHUs MPOeKTaMHu:

a) Hauaso, NJIaHUPOBaHUe, peann3alysi; KOHTPOJIb, 3aBEPLLEHHUE;

0) cTapT, ryIaHUpOBaHKe, UCIIO/IHEeHWe, pe3yIbTaT, (PUHMUIL;

B) HWHULMALIUS, T[UIaHUPOBaHWe, WCIIOJIHEHWe, MOHUTODUHT W KOHTPOJIb,
3aBeplleHue.

I') UHULIYALIUS, peanu3aliysi, MOHUTOPHHT, KOHTPOJIb, 3aBepIlieHHe.

18. CTpykTypHas gekomno3unus padot (C/IP) mpoekTa — 370 ...

a) rpaduueckoe n300pa’keHre Mepapxuueckoi CTPYKTYphI Bcex paboT rpoekTa

0) HaripaB/ieHUsI U OCHOBHbIE MPUHLIUTIBI OCYIIIeCTB/IeHHS TIPOeKTa

B) ZlepeBO PeCypCOB MpPOeKTa

I') OpraHy3aloOHHas CTPYKTypa KOMaH bl MPOeKTa

19. CTerikxo/1iepbi- 3TO

a) BCe 3aMHTepPeCOBaHHbIE CTOPOHBI MPOEKTa
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6) moTpebuTeM pe3y/bTaTa MPOeKTa;

B) 3aKa3uMK U KOMaH/ia TIPOeKTa;

r) usnueckre uiia U OpraHy3aluu, KOTOpble Herocpe/iCTBEHHO BOBJeUeHbI B
TIPOEKT WK UYbM UHTEPEChl MOTYT OBITh 3aTPOHYTHI TIPU OCYII|ECTB/IEHUH MPOEKTa;

[l) OpraHbl TrOCyJapCTBEHHOM W MYHHULIUMNAJbHOW BJIACTH, OCYILECTB/ISIOLIUE
JIMLIEH3UOHHYIO [1eSITeNTbHOCTb.

20. dyHKIMOHA/IbHAA CTPYKTYypa — 3TO0 ...

a) COBOKYITHOCTb JIMHEWHO-()YHKLMOHAIBHBIX TO/pasjie/eHul, rje Kakioe
noZipasfie/ieHre BBITIOJHSIET OrpeJeneHHble (YHKI[MHA, XapaKTepHble [/s1 BCeX
HaripaB/IeHUM eITe/IbHOCTH TIPeTPUSTHSI;

0) BpeMeHHasi CTpPYKTypa, CoO37JaBaeMasi /i pellleHus] KOHKDeTHOMU
KOMITJIEKCHO 3a/1auM (pa3pabOoTKH MPOeKTa U ero peanun3aljin);

B) CTPYKTYpa, 3aKpervisiioiiasi B OpraHu3aliOHHOM MMOCTPOEHUU KOMITaHUU JBa
HaripaB/ieHUs DYKOBOJCTBA — BepTUKaabHOe (yrpaBjieHWe (QYHKIMOHAJIbHBIMUA U
JIUHENHBIMU CTPYKTYPHBIMU TIOZipa3fie/ieHusiIMU) U TOpPU30HTasbHOe (ympaBiieHue
TIPOEKTaMM).

21. OpraHusanoHHasA CTPYKTypa — 3TO ...

a) OpraHu3alMOHHO-NIPABOBasl [JOKYMEHTalLUsl NpPeJIpUATHS, peaTu3yIoLero
TIPOEKT;

6) KoMaH/ia TIpOeKTa I0/i PYKOBO/JICTBOM MeHe/[>Kepa MPOeKTa;

B) COBOKYITHOCTb 3/IeMEHTOB OpraHu3aluu (JO/DKHOCTEM U CTPYKTYPHBIX
noZipa3/iesieHrii) U CBsI3el MeXX/1y HUMU;

r) [JOKyMeHTalusi, perjlaMeHTUpYolasi MpOLeCcChl, TPOUCXOASIIe B
OpraHu3aLyu.

22. IInanupoBaHue nNpoeKrTa — 370 ...

a) HerpepbIBHBIA IPOIECC OIpeZie/IeHs] HauIyydIllero Criocoba AedCTBHM st
JOCTDKEHUsSI TIOCTaBJAeHHBIX 1iejied TIpoeKTa C YueTOM  CKJIa/IbIBarolLenCs
00CTaHOBKUY,;

0) pa3oBoe MepOTpUsITHe TI0 CO3/IaHUI0 CBOJHOTO TI/IaHa MPOeKTa;

B) 3TO CTaAusd TMpoOLecca YNpaB/leHHWs TPOEKTOM, pe3yJbTaToOM KOTOPOU
SIBJIIETCS CAHKL[MOHUPOBaHKe Hauasa MpoeKTa.

23. KanenjapHbi¥ I/1aH — 370 ...

a) ceTeBas AMarpamma IpoekTa

6) /[IOKyMeHT, yCTaHaB/IMBAIOIIMM TIOMHBIA TepeueHb pabOT TIPOeKTa, HX
B3aMMOCBS$I3b, M0OC/€[0BaTeIbHOCTh U CPOKH BBITIOJIHEHUS], TIPOAO/DKUTENBHOCTH, a
TaK)ke UCIIOJIHATe e U pPecypchbl, He0OX0AUMbIe /s BBITIOJIHEHUST paboT TIpoeKTa

B) TIJIaH M0 CO3/J,@HUIO KasleHJaps;

I') JOKyMEHT, YCTaHaB/IMBAOIIUM OCHOBHbIE BDeMeHHbIe OTpaHUYeHUs TIPOeKTa

24. Inarpamma I'anra — 3710 ...

a) IOKYMEHT, YCTaHaB/IMBAIOL[KA OCHOBHbIE PECYPCHbIe OrPAHUYEHUS TTPOEKTa;

6) rpaduyeckoe U300pakeHNe HepPapXUUeCKON CTPYKTYPhI BCeX paboT ITPOEKTa;

B) ZlepeBO PeCypCOB MPOEKTa;

') OpraHu3aljMoHHasi CTPYKTypa KOMaH/Ibl TPOeKTa

25. MeTop KPUTHUUECKOr'0 IyTH UCII0/Ib3yeTCAa AJIA ...

a) omnpeJesieHus TIPOJO/DKUTETbHOCTH BBIMIO/THEHUs OT/ie/TbHBIX paboT;

0) rlaHMpOBaHWsI PUCKOB MPOeKTa
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B) IVIAHMPOBAHMSI MEPONPUSITAN M0 BBIXOAY U3 KDUTHUECKUX CUTYaL[UH

') ONTUMM3aLUM (COKpaILleHUs1) CDOKOB peanim3aliiu MpoeKTa.

26. Kakoii Tun cBs3u 3¢ dekTHBHee IVIAaHUPOBATH OT KOHIA MPOEKTa:

a) pUHUIII-CTapT;

6) crapT-cTapr;

B) (pyHUII-(UHUILLL

) CTapT-(pUHUIL.

27. ba3oBblIii 0I0/)KeT MPOeKTa BK/IKYaeT B ceds:

a) pe3epB Ha U3BeCTHbIE PUCKWY;

0) pe3epB Ha HEM3BeCTHbIE PUCKH;

B) pacrpe/ie/ieHHbIA OI0[KeT;

I') HepacIipe/ie/IeHHbIN OI0/KeT.

28. CTpaTeruu pearupoBaHus Ha PUCK PUCKAMM:

a) «CTpaTervsi pearupoBaHKs Ha yTrpo3bl;

0) «cTparerusi pearipoBaHUsi HA BO3MOXXHOCTH»;

B) «CTparerusi 6JIOKUPOBaHUS».

Kmou: 1) a.2) 6,8,2,e.3)8.4)6.5)6.6)a.7)a,e.8)a.9 a,s. 10)s. 11) 6. 12)
a. 13) a,b,e,e. 14) 6. 15) 6. 16) a. 17) 8. 18) a. 19) 2. 20) a. 21) 8. 22) a. 23) 6. 24) 6.
25) 2. 26) 2. 27) a,8,2. 28) a,b.

BOITPOCBI K 3AUYETY

Ornpepenenue nipoekra. [IpoekTHas ¥ onepaljoHHast [eATe/IbHOCTU
Lenb npoekTa. ’KM3HEeHHBIU LUK/ IPOEKTa
Orpanuuenus npoekTa. [IpoeKTHbIN TPeyroabHUK
OCHOBHBI€ TTPOEKTHbIE JOKYMEHThI
WHdopmalmoHHbIe CUCTeMBbI YTIpaB/ieHus: TPOeKTaMHU.
[TocnegoBaTenbHOCTD MPOLIECCOB YIIPAB/AEHUS POEKTOM
3avHTepecoBaHHbIe CTOPOHBI IIPOEKTa
C6op TpeboBaHuU K TIPOEKTY
Pa3paboTka nepapxudeckoii ctpyktypsl pabot (MICP)

10 Paspabotka VICP B nH(OpMaLlMOHHOM CHUCTeMe yIpaB/ieHusi IPOeKTaMHu.

11. Buel paboT B MpOEKTe.

12. CeteBas guarpamMma IpoeKTa.

13. OmipefenieHre pecypCcoB IMPOEKTa.

14. OueHKa AJIUTeTbHOCTH padoT.

15. Pa3zpaboTka Ka/lleHJapHOro IlaHa B HWHGOPMAIIMOHHONW  CHCTEMe
yIIpaBJIeHHs IPOEKTaMHU.

16. OLleHKa CTOMMOCTHU TIPOEKTa.

17. Ouenka ctouMoCTU pecypcoB. CmeTa rpoekTa.

18. bromxket npoekra. KprBasi 3aTpatT IpoeKTa.

19. YnpaBneHve KOMMYyHUKALIUSIMU [IPOEKTA.

20. YnpaBieHre KOMaH/0H ITPOEKTa.

21. TIpoekTHbIe prcku. Q630D IPOLIECCOB YITPAB/IEHHST PUCKAMH.

22. UneHTUduKalys pUCKOB MTPOEKTa.

23. OueHkKa pyUCcKOB TpOeKTa.

24. Pa3paboTKa MepoIpUsATHi pearipoOBaHus Ha PUCKHU.

LN R WLNE
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25. Wcrnosib3oBaHre WH(POPMAaI[MOHHBIX TeXHOJIOTUM [IJIs1 yIIpaBeHUs] pUCKaMU
B MPOEKTe.

26. MeToJ, KpUTUUECKOT O Ty TH.

27. IlpakTryeckoe rpyMeHeHHe MeTo/,a KpUTUUeCKOro Iy TH.

28. MeTo/ KpUTHYECKOH L|eTIH.

29. Onrtumu3alys pecypCos.

30. CxkaTue pacrvicaHusl.

31. OueHka riaHa.

32. Cucrema KoHTpoJst poekTa. KoHueniusi 6a30Boro riaHa.

33. MeTo/ibl OLIEHOK COCTOSIHUSI paboT

34. ba30BbIM JIaH MPOEKTa.

35. MeToa ocBoeHHOT0 00bemMa. OCHOBHBIE TTapaMeTphI.

36. IToka3atenu 3¢)(peKTUBHOCTH BBITIOJIHEHHS T/1aHa.

37. IIporHo3s rnpoexra.

Paspgen 3. Onucanue nokasarened U KpuTepueB OLleHUBaHUs KOMIIeTeHI[UN Ha
pa3/IMYHbIX 3Tanax ux opMupoBaHus, ONMcaHUe KA/ OLleHUBAHUSA

bannbHO-peHTHHTOBasE CHUCTeMa SB/IseTC 0a30BOM CHCTEMOW OIeHHUBAHUS
cchopMHUPOBAHHOCTU KOMITETEHITNM 00yUaroImuxcsi OuHOU (hOpMbI 00yUeHUsI.

WToroBasi olleHKa C(OPMHUPOBAHHOCTA KOMITeTeHIMH(M) oOydaromuxcs B
paMKax 0a/ibHO-PeTUHTOBOM CHUCTEMBbI OCYIIIeCTB/SIeTCS B XOJie TeKyIlero
KOHTPOJISI YCIIeBaeMOCTH, NMPOMEXXYTOUYHOM aTTeCTaldyd U OIpeJesseTcss KaK CyMMma
6anioB, MOMyUYeHHBIX OOYyYarOIIUMHUCS B pe3y/bTaTe TMPOXOXKAeHUs Bcex ¢opm
KOHTPOJIS.

OrueHka c()opMUPOBAHHOCTH KOMITeTeHLMH(}) TT0 AUCLIUIVIMHE CK/1a/blBaeTCs
13 [IBYX COCTaBJISIOLLINX:

v/ niepBasi  COCTaBJISIIOIL[Ast — OIeHKa IIperojaearesieM C(HhOpMHPOBAHHOCTH
KOMIIeTeHI[MU() B TeueHHe ceMeCTpa B XO/ie TeKYIero KOHTPOJiI yCIieBaeMOCTH
(Makcumym 100 6annoB). CTpykTypa TIepBOM COCTaBJISIIOIIEH OIpefesisieTcst
TeXHOJIOTUYeCKOM KapTOW AUCLMIVIMHBI, KOTOpasl B Hauaje ceMecTpa JOBOAUTCS 10
CBeZleHUst 00yJaroInxCs;

v'BTOpasl COCTaBJ/ISIIOLIAs — OL[eHKa C(OPMUPOBAHHOCTH KOMITETEHI[HH(¥)
oOyuaroruxcst Ha 3auete (MakcumyM — 20 6asiioB).

ISl CTyIeHTOB OUHO-3a0YHOM M 3a04HOM (hopM 00yueHUs TIpUMeHsieTcs: 4-X
GasmnbHass ¥ OWHapHasi IIKajbl OLEHWBAHWSI pPe3y/IbTaTOB TeKYIero KOHTPOJIs
yCIIeBaeMOCTH U IPOMEeKYTOUHOM aTTeCTal[iy 00yUaroluXCsl.

YpoBHHU ITpoagBUHYTBIN Bba3oBbii IToporoBeii | /lomoporoBbi
O0CBOEHHS YPOBeHb YPOBeHb YPOBeHb 1 YPOBeHb
KOMIIeTeHIIUH
100 — 85u> 70 — 84 51-69 0-50
OasbHast
1IKasia
4 — GauibHas «OTJIMYHO» «XOPOLLIO» «yZIOBJIETBOPUT | «HEY/IOBJIETBO
1IKasa eTbHO» PUTEIbHO»
buHapHas 3auTeHo He 3auteHo
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IKasaa |

IIkana OLI€HOK ITIPH TEKYIEM KOHTPOJIE€ yCII€eBA€MOCTH 110 Pa3/IMYHBIM
MNMOKad3aTe/iaM

IMokazamenu oyeHueaHus
c¢hopmupoeaHHocmu KomnemeHyutl

bannawbi OyeHka

Y CTHBIM 0npoC

0-20 | «HeyZOB/I€TBOPUTE/IbHO»
«YZ0BJIETBOPUTETEHO»
«XOPOLLO»

«OTJIMYHO»

Pemrenue CUTyalJMUOHHBIX 3a[d4

«HeYIOBJ/IETBOPUTEIEHO»
«yoOBJIETBOPUTEJIBHO»
«XOopomo»

«OT/ITUYHO»

TectupoBaHue

0-30 | «Hey[OB/IETBOPUTE/ILHO»
«Y[,0B/IETBOPUTE/IEHO»
«XOopouIo»

«OTJIMYHO»

PemieHue kelic-3afau

0-5 «HEY/I0BJIETBOPUTE/ILHO»
«y[IOBJIETBOPUTEJIbHO»
«XO0po1Io»

«OTJIMYHO»

YuacTe B [UCKyCCHM TIpU
«KPYIJIOTO CTOJIa»

IpoBeE€HNHA

0-20 | «Hey[0B/IeTBOPUTE/IEHO»
«yZIOBJIETBOPUTEBHO»
«XO0pOoLI0o»

«OTJIMYHO»

KoHTposibHas pabora

0-30 | «HeyZOBIETBOPUTE/IbHO»
«YZ0BJIETBOPUTETEHO»
«XOPOLLO»

«OT/IMYHO»

Perienue 3agau

0-5 «HeyJ|0B/IeTBOPUTE/IbHO»
«YZIOBJIETBOPUTETBHO»
«XO0pOoLIo»

«OTJIMYHO»

CooTBeTCTBHE KPpUTEpPHEB OL|eHMBAaHHUS YPOBHIO 0CBOEHUSI KOMIETeHMH
M0 TeKYIl[eMy KOHTPOJII0 yCIIeBaeMOCTH

banawbt Oyenka Ypoeeun Kpumepuu oyeHusaHus
0ce0eHusl
KomnemeHyutl
0-50 | «HeynossieTBopH | [loroporoBeii | O6yyvaromuiics He niprobpen
TeTbHO» YPOBEHb 3HaHUS, yMEHWs W He BafieeT
KOMIEeTeHL[ASIMU B obObeme,
3aKperJieHHOM paboueii
TIPOrPaMMOM TUCLIUTI/TUHBI
51-69 | «ygoBnetBopuTe | IToporoBbin He MeHee 50% 3a/laHuM,
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JIBHO»

YPOBEHb

TIO/I/IEXKAIIUX TEKYIIIeMy KOHTPOJIIO
yCIIeBaeMOCTH,  BBLITIOJIHEHBI — Oe3
CYIL[eCTBEHHBIX OITHO0K

70-84

«XO0pOoLIOo»

ba3oBriii
YPOBEHb

OOyuvaromuMcs  BBITIOJTHEHO — He
MeHee 75% 3aZlaHuM, TIOAJIEKAILUX
TEKyIIeMy KOHTPOJTIO
yCITeBaeMOCTH, 17011 npu
BBITTOJTHEHUH BCEX 3alaHUH
JOTTY1I[eHbI He3HauHTe/IbHbIe
OIIMOKK; O00ydYaroluiicsa TIoKasasl
BJIa/leHUe HaBbIKAMU
cUCTeMaTU3allud  Marepuaga |
NPUMEHEHWsT €ero TpH pelleHUH
MIPAKTUUECKUX 3aflaHuM; 3aJaHus
BBITIO/THEHBI 0e3 oIMboK

85-100

«OTJIMYHO»

[IpoBUHYTHIN
yPOBEHb

100%  3amaHui, TIO//IeXKaIUX
TEKyIIIeMY KOHTPOJIIO
yCI1IeBaeMOCTH, BBITIO/THEHBI
CaMOCTOSITeJILHO W B TpebyemoM
obbeMe; 0OydYarOIUICS TIPOSIBJISIET
yMeHHe 000011]aTh,
CUCTeMaTH3UpOBaTh MaTepuand W
TIPDUMEHSITb €ro TIpU  pellleHuH
MPAaKTUUeCKUX 3aflaHui; 3aJaHus
BBITIO/THEHbI C 10/IPOOHBIMU
TIOSICHEHUSIMU U
apryMeHTHPOBAHHLIMH BbIBOJIAMH

ITlkana OLeHOK 10 MPOMEeXYTOUHOM aTTeCcTalMu

HaumenoeaHue ¢popmbli Banabi

npomexcymoyHoll ammecmayuu

OuyeHka

3auet

0-20

«3a4UTeHO»
«HEe 3a4TeHO»

CooTBeTCcTBHE KpuTepueB Ol¢éHUBAHUA YPOBHIO OCBOE€HHSA KOMHETEH“I/II‘/II
1o HpOME)KyTquOﬁ aTTeCTallnHn OﬁyanOl.l[I/IXCH

Bbannwt Oyenka Ypoeennb Kpumepuu oyeHueaHnusn
0C80eHUs1
KomMnemeHyutl
0-9 | He 3auTeHo Moroporoseiii | OOy4JarOIIMCs He niproopet
yPOBEHb 3HaHUS, YMeHUsI W He Biajieer

KOMIIeTEHIUSIMU B obbeme,
3aKpeTyIeHHOM paboueii
TIPOrpaMMOiA JUCLIATITHBI;

oOyuaroIuiicss He CMOT OTBETUTh Ha
BOIPOCHI
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10-20

3auTeHo

[ToporoBbii
YPOBEHb

OOyuarouiicss  fan  HeroJiHbIe
OTBEThI Ha BOMPOCHI, C
He/J0CTaTOYHOU aprymeHTaLuen,
TIpaKTUYeCKHe 3aJjaHusl BBITIOTHEHBI
He  TIOJIHOCTBIO,  KOMIIeTEeHLIUH,
OCBaMBaeMble B MpoLiecce M3y4yeHUst
JUCLMIIMHBL C()OPMHUPOBaHbI HE B
M10JIHOM 00beMe.

ba3oBrIii
yYPOBEHb

OOyuaroluiics B 1[eJloM TpuoOpest
3HaHWUSI W yMEHUsT B  paMKax
OCBavBaeMbIX B Ipoljecce 00yueHus
Mo  JWCLMIUVIUHE  KOMITeTeHIIHH;
oOyuaromuiicsi OTBeTW/J Ha BCe
BOTIPOCHI, TOUHO /1ajT OTIpe/ie/IeHus: U
TIOHSITHS, HO 3aTPYAHSeTCS
IO TBEPAUTD TeopeThyeckKue
TIOJIOXKEHMUSI MPaKTHYeCKUMU
TipUMepaMu; 00yYaroLUICs TToKa3asl
XOpOIlle 3HAaHUSI 10 TIpeAMeTy,
B/Ia/leHUe HaBBbIKAMU
cucTeMaTU3allud ~ Marepuana |
TIOJTHOCTBIO BBITTOJTHUJT
TIPaKTUYeCKHe 3a/JaHHsI

[TpoBUHYTHIN

yYPOBEHb

OObyuaromuiicss ipuoOpes 3HaHUS,
YMEHUST U HaBbIKK B TIOJTHOM
oObeMe, 3aKkperuieHHOM paboueii

TIPOrPaMMOM JVCLIUII/IVHEBL,
TEePMUHOIOTMUeCKUN anrmapar
WCITIO/Tb30BaH  MPaBU/IbHO; OTBETHI
TT0/IHbIE, 00CTOATETBLHEIE,
apryMeHTHPOBaHHbIE,

TIO/ITBEPIKIEHBI KOHKDETHBIMHU
TIpUMeEpPaMH; oOyyaroImics

MposiB/IsieT  yMeHune  0060011aTh,
CHCTeMaTU3WpPOBATh MaTepHal |
BBITIO/THSIET MPAKTUUECKHe 3a[jaHus C
MOJPOOHBIMU ~ TIOSICHEHUSIMA U
apryMeHTHPOBAHHLIMH BbIBOJAMH
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Pa3pen 4. MeToauueckue MmaTepualbl, onpeae/souye npouesypbl
OLleHMBAHUA 3HAHUM, YMEHHM, HABBIKOB, XapaKTePU3YIILIUX ITAMbI
(opMupoBaHUA KOMITETEHI{HIA

TecmupogaHue. KOHTpONbL B BUj/le TECTOB MOXXET HCIIO/b30BaTbCs TIOC/IE
W3y4eHUst KaKoW TeMbl Kypca.

MToroBoe TeCTUpOBaHHE MO>XXHO TIPOBO/IUTE B (hopMe:

*KOMITBIOTEDHOTO TECTHUPOBAHUS, T.e. KOMIBIOTED TMPOW3BOJILHO BHIOMpAET
BOTIPOCHI 13 0a3bl JaHHBIX 110 CTEIEHU CII0KHOCTH;

*[MMCbMEHHBIX OTBETOB, T.e. TIperofiaBaTe/ib, 3a/laeT BOMPOC U JlaeT HeCKOIbKO
BapUaHTOB OTBeTa, a OOyuarol[uiCcs Ha OT/Ae/JbHOM JIMCTe 3aluchiBaeT HOMepa
BOTIPOCOB Y HOMepa COOTBETCTBYIOL[UX OTBETOB.

[ns  pocTwkeHUs: OOJIbIIe JOCTOBEPHOCTH pe3yJ/IbTaTOB TeCTHPOBaHUS
cielyeT CTPOUTH TEKCT TakK, uTOObI y oOyuaromuxcst 6b110 He 6ostee 40 — 50 ceKyH/,
J7I1 OTBeTa Ha OAWH BOrpoc. VITOroBelM TeCT AO/DKeH BK/atouaTh He MeHee 30-50
BOITPOCOB T10 BCEMY KYypCy.

MeTo/JUKa OIleHMBAHHUsI BHINIOTHEHHS TECTOB

bamnel| IIlkana oneHokK IToxa3aTemm Kputepuu
OTn1uuHO 1. IlomHoTa BeinonHeHo 6osee 85 %
BBITIO/IHEHUS TeCTOBBIX  [3aJJaHUM TIPEII0KeHHOT0
26-30 3a[JaHUM; TecTa, B 3aJ]aHHSIX|
2. CB0OeBpeMEHHOCTb OTKPBITOI'O _ TWUIA __ JIaH
BLITTOJTHEHUS; OJHBIM,  pa3BepPHYThIN
3. IIpaBUILHOCTH OTBET Ha MOCTaBJEeHHLIN
OTBETOB Ha BOITPOCHI; BOITPOC
21-25 Xopol1io 4. CamocToaTenbHOCTh  (BeimoaHeHo 6osee 70 %
TeCTHPOBAHUS, 3aJJaHUN TIpeI0KEeHHOT 0
5. UT.A. TecTa, B 3a/1aHUSX|

OTKDBITOI'O TWUIIA _ JaH
OJHBINA,  pa3BepPHYTHIA
OTBeT Ha IOCTaBJIeHHBIN
BOIIPOC; OJIHAKO _ ObLIU
JTOTYIIeHbl HETOYHOCTU B
oIpeJie/IeHUM  TIOHSTUH,
TEePMHUHOB U JIp.

16-20 | Y oByieTBOpUTEILHO BrimonHeHo 6onee 54 %
3alaHUMN TpeJJI0KEeHHOT 0
TecTa, B 3a/1aHUAX
OTKDBLITOI'O _ TUMA __JaH
HEMOJIHbIM ___ OTBET __ Ha
MOCTaB/IEHHBIA BOMPOC, B
OTBeTe He MPUCYTCTBYIOT

JO0Kd3dTe/IbHbIE
[IpHMephI, TEKCT Co
CTU/INCTHUYECKHUMH u
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opdorpadbruyecKUMu

olrbKaMu.
0-15 |HeynoBieTBopUTe/bH BeinosnHeHo He 6oJiee
0 53% 3a/1aHuK
[peJJ/I0KeHHOr'0 _ TecCTa,
Ha [10CTaBJIeHHbIE
BOIPOCHI OTBeT
OTCYTCTBYeT 150115

HeroJHbINA,  JIOMVIIeHb]
CYIIIeCTBEeHHbIE  OLIUOKU

B TeOpeTUUYeCKOM
MaTepuase  (TepMHHaXx,
MOHATUAX).

YcmHubili onpoc. Pa3BepHyTbIM OTBeT 00yuaroIierocsi JO/DKeH TpeJCTaB/IsiTh
coboli CBsi3HOe, JIOTUYECKHU TI0C/Ie/loBaTe/lbHOe CooOIeHre Ha 3a/JaHHYI0 TeMmy,
MOKa3bIBaTh €ro yMeHHe NMPUMEHSTh OMnpe/ie/ieHus], MpaBuia B KOHKPETHBIX C/TyYasix.

Kputepuu orLieHuBaHus:

1) NOMHOTY ¥ NPaBUILHOCTb OTBETA;

2) cTeneHb 0CO3HAHHOCTU, TIOHUMaHUs1 U3y4YEHHOT0;

3) s3bIKOBOe ohopmieHHe OTBeTa.

MeTtopauKa o1jeHBaHNs 0TBETOB Ha YCTHbIE BONPOCHI

bannel| IlIlkana oneHok IToka3zaTenu Kputepuu

17-20 OTtnnuHO 1. Ilo/1HOTa JAHHBIX IlonHoO u
OTBETOB; ap2yMeHmupo8aHo
2. Ap2ymeHmupogaHHocm [0aHbl ~ omeembl  NO
b OAHHbIX 0MBemos; CO0epHCaHUu 3a0aHUsl.
3. IIpaBUIBLHOCTL OTBETOB |(O6GHAPYHCEHO
Ha BOIPOCHI; NOHUMAHue
4. uT.a. mMamepuana, — Modcem

obocHo8amb ceou

CyJ#cOeHusl, NpuMeHUMmb
3HAHUSI HA Npakmuke,
npusecmu
HeobXo0uMble Npumepbl
He MoAbKO No yueOHUKY,
HO U CAMOCMOSIMeNbHO,
COCMae/eHHble.
H3n0oceHue
mamepuana
nocsnedo08amenbHO u
NpasuabHo.

11-16 XopoIiio Ob6yuarowjulics ~ O0aem
omeem,
yooegnemeopsowjutl
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6-10

Y l0B/IeTBOPUTE/ILHO

HeyzioBieTBOpUTE/IBHO

mem dice mpebosaHusim,
umo u 011 OYEeHKU
«OM/IUYHO», HO
donyckaem 1-2
owubku, Komopble cam
dKce ucnpassasiem.
Ob6yuarowjulics
oOHapycueaem 3HaHue
U NOHUMAHUEe OCHOBHbIX|
nosoxceHuti  OAHHO20
3a0dHUS1, HO:

1) uznaeaem mamepuan
Heno/Ho U donyckaem

HemoyHocmu 8
onpedesieHUU nNoHAMuLl
uiu ¢opmynupoeke
npasu;

2) He ymeem
docmamoyHo 21y60Ko u
00Ka3amesbHO
obocHoB8aMb ceou

CyJcOeHus1 u npusecmu
c80U NpuMepbl;

3) usnazaem mamepuan
Henocne0oeamenbHO U
donyckaem OwubKu.

Obyuarowjulics
obHapydicusaem
He3HaHUe omeema Ha
coomeemcmayioujee
3a0aHue,  donyckaem
owubKu 8
¢opmynuposke
onpedeneHull u npasui,
uckadxcaroujue ux

cMblica, 6ecnopsioouHo u
HeygepeHHO  u3/aazaem

mamepuan;
ommeuaromcs makue|
Hedocmamku 8

noozomoeke cmyoeHmd,
Komopble  A6AI0MCs

cepbe3HbIM
npensmcmeuem K
yCnewHoMy 08/1a0eHUHO
nocneodyrowum
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| | ImMamepuanom.

KonmponbHas paboma. llenb mnpoBefieHUs] KOHTPOJIBHON pabOThI COCTOMT B
BBISICHEHHHY YPOBHS 3HaHUM, MOJyUeHHbIX YUYallIMMUCS B pe3yJbTaTe MpOoC/IyIlINBaHUS
JIeKL|1H, TI0CellleHNsI CEeMUHApOB, a TaKKe B pe3yJbTaTe CaMOCTOSITe/IbHOTO U3yUeHus]
Mmarepuana. KoHTposibHasi paboTa BK/IOuYaeT B cebst 2 TeOpeTHUeCKHMX BOMpoca U
NpakTUuecKoe 3aZiaHuve. Ha BbIMoIHeHe KOHTPOJIbHOM paboThl 0TBOAUTCS 60 MUHYT.

B pamkax rocTaB/ieHHOU Lie/Iv peliaroTcs Caeyrole 3a1aun:

*BBIICHEHHME KaueCcTBa U CTeleHW I[IOHMMaHUA YYalUMUCS JIeKLJUOHHOIO
Marepuasa;

*pa3BUTHE U 3aKpelljleHe HAaBbIKOB BBIPKeHUs YUalllMMUCS CBOUMX MBIC/Iel;

spacClIMpeHye BapyWaHTOB CaMOCTOSITE/IbHOM LieJleHarlpaB/leHHOU IOATrOTOBKU
y4Jaluxcs;

*pa3BUTHe HAaBLIKOB 0000IIIeHNs Pa3/IMUHBIX JINTEPaTYPHbIX UCTOYHUKOB,;

*IIpefioCTaB/ieHre BO3MOKHOCTU Y4alllUMCs COIIOCTaBJIATE pasHble TOUKU
3peHus 110 pacCMaTpUBaeMOMY BOIIPOCY.

MeToaNKa OlleHMBAaHHUA KOHTPOJIBHBIX PadoT

Bbannbi
IITkasa oLeHoK IToka3aTeu Kpurepuu

Ot1nnyHO 1. IlonHOTa AAHHBIX O6HapysitceHbl

OTBETOB; UCK/IIOUUMe/IbHble

26-30 2. ApeyMeHMupo8aHHOCMbBHAHUS,  abCoAOMHOE]
OaHHbIX OMBemos; NOHUMAHUe cymu
3. IIpaBUJILHOCTBL OTBETOB |[8ONPOCOS,

Ha BOMPOCHI; NpasuibHOCMb peuwleHusl
4. UT.O. 3adau, 6e3yKopusHeHHOe
3HaHUe OCHOBHDIX
NoHsIMUtl U Nos/0XceHull,
s102UYeCcKU U JIeKcuuecku
2paMOMHO
U3/10JCEeHHbIe,
cooepoicamesbHble,
ap2yMeHMmMupoBaHHble U
ucuepnblgaroujue
omeembl.

21-25 XopoItio Obyuarowjutics
nokasbieaem meepoble,
00CMAmMoO4HO  NO/HblE
3HAHUS, xopouwiee
NOHUMAHUe cymu
80NpoCo8, NpAsuU/IbHOE
pewieHue 3aoau,
npasu/sibHble OMeembl Ha
80NpOCbl, MUHUMA/IbHOE
KO/IUYeCmeo
HemouHocmell,
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16-20

Y OBJIETBOPUTE/ILHO

0-15

HeynoBieTBOpUTEIEHO

HebpeoicHoe
oopmieHue.
Obyuarowjutics
obHapyxcueaem 3HaHue|
U NOHUMAHUE OCHOBHbIX
nonoyceHuli  OaHHO20
300aHuUsl, HO Uu3/1d2aem
mamepuan HenosHo U
donyckaem
HemouHocmu 8
onpedeseHUU NOHAMULI
wiu ¢opmynuposke
npasui, npu peweHuu
3adau, He ymeem
oocmamoyHo 21y60Ko U
00Ka3ame/bHo
obocHo8amb ceou
CyJcOeHUsi U npueecmu
C80U npuMmepbl.
Obyuarowjutics
obHapyxcueaem
He3HaHUe omeema Hda
coomgemcmaytoujee
3a0aHuUe, HenoHUMdaHue
cymu, bonblioe
KO/U4ecmeo 2pyobIX
owubok, omcymcmaue|
102UKU U3/1021CeHUs
mamepuana

PeweHnue 3adau. PelleHve 3aziau mpeciefyeT Lieid 3aKpervieHUs 3HaHUMN
00yuarolUMHCsS TeOPeTUUeCKUX U MeTOAWYECKHUX OCHOB AMCLIUIUIMHBI U OCHOBHBIX
pa3/iesioB, pa3BUTHE HABLIKOB pacyeTa OCHOBHBIX SKOHOMHUUYECKUX MOKa3aTresel, Ha
OCHOBe Tpe/ICTaB/IeHHbIX JAHHbBIX, aHa/IM3a U UHTepIIpeTaliuy MoyueHHbIX BbIBO/IOB.
15 TIOATOTOBKMA K peIIeHuI0 3a/laud 00ydJaroIuMcsl PeKOMeHyeTCs HW3YUUThb
MEeTO/IMUeCKYI0 U CIIPAaBOUHYIO JUTEepaTypy IO TeMe, 03HAaKOMHUTLCS C dhopMmyaaMu
pacueta rokKasaTeJieu.

MeTOAI/IKa OIl€HUBAHUA PEIICHUA 3d4/1d4

Bbannbl

IIIkana oeHoK

IToka3zareun

Kpurepuu

OT/U4YHO

1. IlomHoTa
pewieHus 3a0ay;
2. (CBOEBpEMEHHOCTb

IlonHoe eepHoe pewieHue. B
/102U4eCKOM paccyxicoeHuu u

BbITIO/THEHW A

3. IIpaBUWILHOCTL

OTBETOB Hd BOITPOCHI;

peweHuu  Hem  OwWUOOK,
3a0aua peuieHa
PAYUOHANLHBIM ~ CNOCOBOM.
sIcHO ONuCaH cnocoo|
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3-4 XopoLo
1-2 Y IOoB/1€TBOPUTE/IBHO
0 HeynoBieTBOpUTEIEHO

peweHusl.
ITpodeMOHCMPUPOBAHDI
yMeHue aianau3upoeams

cumyayuro U HAXoO0umb
onmumaabHOe — KOAU4ecmeo
peweHull, YMeHue
pabomamb ¢ uHgopmayuell,
8 MmMOM uucie  yMeHue

3ampebosamb
00NOoMHUMENbHYO
uHgopmayuro,

Heobxooumyro ons
YMOUHeHUst cumyayuu,

HABbIKU YemKo20 U MOYHO20
u3nodceHuss - cobcmeeHHoll
MOYKU 3peHusi 8 yCmHoU Uu

nucbMeHHOU ¢opwme,
ybedumenbHO20
omcmaueaHusi cgoeli MoUKU
3peHusl.

OcHogHble mpeboeaHusl K|
peleHuto 3a0au 8bINOAHEHbl,
HO npu 5moM OonyujeHbl
Hedouembl. B no02uueckom
paccysxcoeHuu U peuieHuu
Hem owuboK, HO OonyweHa
owubka 8  U310MCeHuU
npasogoti  nosuyuu. Ilpu
00®sICHeHUU C/OHCHO20
IOpUOUUECKO20 si8/1eHUsA
KA3aHbl He 8ce (haKkmopbl.

Hmeromea  cywjecmeeHHble
omcmyn/aeHusi om peuwleHusi

3a0au. B yacmHocmu,
omcymcmeylom HaeblKu U
YMeHUsl Modeauposamb

peweHus 8 coomgemcmeauu ¢
3a0aHueM, npeocmaeasimb
pasauuHble  nooxodbl K

paspabomke NJAaHo8
Oelicmaull,
OpUEHMUPOBAHHBIX Ha

KOHeuHbll pe3yabman.

PeweHue He 8blNO/AHEHO,
obHapyacusaemcs

HenoHumdaHue
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| | | lInocmaenenHoli npobembl. |

PeweHue kelic-3a0au. PelieHne Kelic-3a/jau - MeTO[, aKTUBHOTO TPO0OJ/ieMHO-
CUTYallMOHHOTO aHajii3a, OCHOBAaHHOe Ha O0y4YeHWW TyTeM pelleHHs] KOHKPeTHBIX
3ajjau-cuTyauuid. MeTtop pellleHdsi KelC-3ajad OTHOCUTCSI K WMMTALMOHHBIM
MeTo/laM 00yueHUsl.

CyllleCcTBYIOT /IBa MeTO/la pellieHusT Kelic-3a/1au:

Llenb riepBoro - o0yueHue MOWCKY eIMHCTBEHHOTO BEPHOTO pellieHuUs

Llenb BTOpOro — co3/ilaHlie MHOTOBaPUAHTHOCTHU pellieHus TTPo6/ieMbI

Metop, Kelic-o0yueHusi TI03BOJIsieT TIOBBICUTH T103HABaTebHbIA WHTEpecC
oOyuaroluxcsd K  W3y4aeMbiM  [AWCLMIUIMHAM,  CIIOCOOCTBYeT — pa3BUTHIO
WCCIeIOBaTe/IbCKUX, KOMMYHUKATUBHBIX M TBOPUYECKUX HaABLIKOB TIPUHSITHUSA
peleHuHN.

OTnMunTeTIbHOM OCOOEHHOCTBIO MeTO/a SIB/ISIETCS CO3[aHue TIPOoOIeMHOM
CUTYyaLlM1 Ha OCHOBe (PaKTOB M3 peajbHON (PMHAHCOBOU MPAaKTUKHU.

Ons s¢dekTMBHOCTM MeToJa HeoOXOAMMBI [1Ba YC/IOBUS: XOpoIlas Kec-
3aZlaua U oripejie/ieHHasi MEeTO/[MKA ero WCIo/b30BaHUsl B yueOHOM mpotiecce. st
3TOT0 HeoOX0UMO pa3paboTaTh MO/e/ib KOHKPETHOM CHUTYalUH TI0 Ompezie/ieHHbIM
npaBWiaM, OTpaXkasi KOMIUIEKC 3HaHWM U TPAaKTUYeCKUX HaBBIKOB, KOTODbIe
oOyuaroluMcsi Hy)KHO TIOJyUWTh MO JAaHHOUM TeMe. [lperosiaBaTesib BBICTYIaeT B
PO BeAyLIero, TreHepUpYyIoLero  BOMPOChI,  (DUKCUDYIOLIEr0  OTBETHI,
TMo/IJiep)KUBAIOIero AUCKyccrio. OOyuatoliuecs, MpoaHaIM3MpOBaB 3afiauy, [JatoT
OTBETHI.

IIOCTOMHCTBOM MeTOZla CUTYallMOHHOTO aHalu3a SBJSIeTCS Tpeo/oieHue
nedekTa TpaAULIMOHHOTO 00yueHMs], CBSI3aHHOTO C «CyXOCTbIO». MeTos mo3BossieT
MPUMEHUTb TeopeTHUecKre 3HaHUs K pellleHUI0 MPaKTUUecKuX 3afiay, CriocoOCTByeT
Pa3BUTHIO ¥ 00YYAOL[UXCS CAMOCTOSITE/TbHOTO MBILLIIEHHS, YMeHHs BbIC/TYILIUBATh U
YUWTBIBATh albTEPHATUBHYIO TOUKY 3PEHUsI U apI'YMEeHTHMPOBAaHHO BbICKa3aTh CBOIO.

MeTo/juKa OlleHMBaHHUS pPellleHUs Kelc-3ajau

banabl
IITkana oreHOK IToka3aTenu Kpurtepuu
5) OTyuHO 1. IlosHoTa OcHogHble mpebo8aHusl K
peuwleHus Kelic-3a0au; [peuleHuro Kelic-3a0au
2. CBOEBPeMeHHOCTb|8bINO/IHEHbI.
BbI[IO/THEHWS; ITpoOeMOHCMpUpOBaHbI
3. IIpaBUJILHOCTL  |[yMeHue aHaau3uposamb
OTBETOB Ha BOMPOCHI; |[cumyayuid U  HAXooumb,
4. ut.A. ONMUMA/IbHOe  KO/AUYecmed
peweHutl, YMeHue

pabomamb ¢ uHpopmayueli,
8 MmMOM uucie  yMeHue

3ampebosamb

O00NO/MHUMENbHYIO

uHgopmayutro,

Heobxooumyro ons
MOYHeHUsl cumyayuu,
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HABbIKU YemKo20 U MOUHO20
U310JiCeHUst  COOCMBeHHOLl
MOUKU 3peHust 8 YCmHou U
nucbMeHHOU ¢opwme,
ybedumenbHO20
omcmaueaHusi cgoell MoOYKU
3peHus;

3-4 XopolLio OcHogHble mpeboeaHusl K|
peuleHuro Kelic-3a0au
8bINO/MIHEHbl, HO NpuU 3MOM
odonywjeHbl Hedouembl. B
uacmHocmu, HedoCMamouHo
pacKpbimbl HABbIKU
KpUmuuecko20 OYeHUBaHUs
pPAasAu4HbIX MOYeK 3peHus,
ocyujecmeneHue
camoaHanusa,
CAMOKOHMpO/s u
CAMOOUYEHKU,
KpeamugHoCcmu,
HecmaHoapmHocmu
npeondzaemblx peuleHull

1-2 Y I0B/1€TBOPUTEJ/IBHO lmeromcsi  cyuwjeCmeeHHble
omcmynjaeHusi om pewleHust
Kelic-3a0au. B uacmHocmu
omcymcmayom HaBbIKU,
YMeHUst Modeauposamb
peweHus 8 coomeemcmeuu ¢
3a0aHueM, npeocmaeasimb
pasauyHble  NOOXo0bl K
paspabomke Nn/1aHo8
Oeticmaull,
OpUEHMUPOBAHHbIX Ha
KOHeuHbll pe3yabmam

0 HeynoBneTBopuTe/ibHO 3adaua Ketica He pacKpbima,
obHapyxcusaemcs
CyuwjecmeeHHoe
HenoHUMaHue npobsembl

PeweHnue cumyayuoHHbix 3a0ay. CUTyallMOHHAas 3a/jlauya — 3aK/IF0UaeTcs B TOM,
yro obyyaemMOMy TipeJjiaratoTCsi T€KCT C TMOAPOOHBIM OMMCAHUEM CJIOXKMBLIEHCS
CUTyal[uu U 3afiaua, TpeOyroias peliieHus. MIHOTZia B TeKCTe TpeJJiararoTCs yKe
OCYyILIeCTB/IEHHbIE [eHCTBUS, TIPUHSATHIE pellleHus /i aHa/M3a UX MPaBOMEPHOCTH.

[Ipy wWcCro/sb30BaHUM 3TOTO MeTo/la OoJibllle  BHUMAHUS — YAeJsSeTCs
WHAVBU/IyaJIbHOMY TIOIX0y K MpobJjiemMe U eé pellieHuI0, ueM TPYIIIIOBOMY.
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MeTo/juKa oIjeHUBAaHHUs pellleHUs1 CUTYallMOHHbBIX 3a/jau

bannbl

IIIkana
OLIEHOK

IToka3zaTtenu

Kpurepuu

OT1/mMuHO

1. IIpaBWILHOCTHL W/WIU

dPr'YMeHTHUPOBAHHOCTb

HM3/10KeHUA
(moc/e10BaTe/IbHOCTh

eCTBUN);

2. CnocobHOCTh paboThl

Obyuarowjulics

0eMOHCmMpupyem no/Hble U
2nyboKue 3HAaHUs
meopemuyecko2o mMamepuana
Kypca, Y8epeHHO npumeHsiem
nostyueHHble 3HAHUS Ha

B DVIIIIE;
3. CamMocCTogTeNnLHOCTD

OTBETa;
4. KyabTypa peuu;
1. ut.0.

3-4

XopoLio

1-2

Y noBnierBopute
JIbHO

npakmuke, npuobpén ymeHue
ObICmpo OpUEHMUPOBAMbCA 6
npaeogbix  akmax U Uux
cooepicaHuu, noHumaem U
ymeem JI02UYHO u
nocsned08amenbHO passsCHUMb
CMbIC/ UCNO/b308AHHbBIX]
npaeosbix HOpM, 0O0KA3amb
Heobxo0umMocmb ux
npumeHeHus,
apaymMeHmMupo8aHHO u
KOppeKmHo, 8 coomeemcmauu
C Hopmamu npogeccuoHanbHol
SmuKu, omcmaueaem  C80H
nosuyuto, cnocobeH
npeonoicumb
a/bmepHamueHble
eweHusl npobembl.

8apuaHmbl

Obyuarowjutics

deMOHCmMpupyem 3HAHue
meopemuyecKko2o0 Mamepuand,
HO  NpuMeHeHue  HAYUHbIX
no/foJdceHull HA  Npakmuke
8bi3bledem  HecyujecmeeHHble
3ampyOHeHUsl, CB8S13aHHble (|
apeymeHmayuetl u
MO/IKOBAHUEM UCNO/Nb308AHHbIX
npasoebix HOPM.
Obyuarowjulicss 8 noaHol mepe
noHumaem cymb npob/iembil.
OcHogHble ~ mpeboeaHus K
3a0aHUI0 8bINO/HEHDL.

Obyuarowjutics obn1adaem
3HAHUeM Heobxo00uM020
MUHUMYMd — meopemuyecKo2o
mamepuand, HO He CnocobeH,

ap2yMeHmupoeaHo  U3/1d2amhb
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C80I0 no3uyuro, He 8uoum
a1bmepHAMuBHbIX B8apuUAdHIMOos

paspeuwieHust npobemMHoll
cumyayuu, He Modicem
nocne008amenbHO  U3/104CUMb
cymb  peweHusi.  Haeblku

MO/AKOBAHUSI NPABOBbIX HOPM
He 8bIPANCEHDL.

0 HeynoBneTBop Obyuaiowjulicas He obaadaem
UTEeIBHO mpebyembiM 006EMOM 3HAHUL
meopemuyecKko2o Mamepuana
u He Modlcem  pewumb
npakmuueckyio 3adauy.

ATTecTal[iOHHbIe WCIIBITAHUSI TIPOBOASTCS TperofiaBaTesieM (WM KOMUCCUeEH
rperiojilaBatesieli — B cjiyuae MOZYJIbHOM AUCLIUIUIMHBI), BeAYIIUM JIeKI[MOHHbIe
3aHSTUS TI0 JAHHOW AUCIUIIIMHE, WU TperofiaBaTe/IsiMU, BeAyIIIUMU MPaKTHUYeCcKre
3aHSTUsS. [IpHUCYTCTBHE TMOCTOPOHHUX JIMI[ B XO/le TIPOBE/IeHUs] aTTeCTal[OHHBIX
WCTIBITAaHUM 0Oe3 pa3pellieHUs] peKTopa WM TpopeKTopa Io yuebHOl paboTe He
JoryckaeTcsi (3a MCK/IHOUeHHeM pabOTHUKOB YHUBEDCUTETA, BBITIOIHSIOIINX
KOHTPOJIMPYIOIIKe (YHKLUMA B COOTBETCTBUM CO CBOMMM JO/DKHOCTHBIMU
00si3aHHOCTSIMH). B cilyuae oTCyTCTBUSI BeZyIllero mperiojiaBaTesisi aTTeCTal[MOHHbIe
WCTIBITaHUST ~ TIPOBOJATCS ~ TperojiaBaTesieM,  Ha3HAuUe€HHbIM  TMHCbMEHHbIM
pacropsbkeHueM 10 Kadepe (CTPYKTYPHOMY TO/pa3zesieHul0).

WHBanyapl ¥ JiMlla C OrpaHUYeHHBIMU BO3MO>KHOCTSIMU 3/I0POBbSI, MeloIlIyie
HapyllleH!s OTMOPHO-ABUraTe/JIbHOIO amrapara, [J0MyCKalTCs Ha aTTeCTal[iOHHbIe
WCTIBITAaHUS B COTIPOBOXK/IEHUU aCCUCTEHTOB-COMPOBOXK/IAFOIIIUX.

Bo Bpems aTTeCTal[MOHHBLIX HCITBITAHUNM OOyYaroIuecss MOTYT TI0/b30BaThCs
TIPOrpaMMOM TUCLIUIIJIMHBI, @ TakXKe C pa3pellieHusi TIperio/iaBaresisi ClipaBOUYHON U
HOPMAaTUBHOM JIUTEPATYPOU, HETIPOrPaMMHUPYEeMbIMU Ka/IbKYJIATOPAMH.

BpeMsi MOATrOTOBKM OTBeTa MpU CAade 3ayeTa B YCTHOM (opme JO/DKHO
COCTaB/sITH He MeHee 40 MUHYT (110 >KeaHUIO 0OydYaroIlerocss OTBET MOXKeT ObITh
JIOCPOYHBIM). Bpemst oTBeTa — He OoJjiee 15 MUHYT.

OK3aMeHaTopy  TpeJoCTaB/sieTCss  MpaBO  3aflaBaThb  OOyYaroIUMCS
JOTIO/THUTE/IbHbIe BOMPOCHI B paMKaxX MPOrpaMMbl AUCLUIIIMHBI TEKYILero ceMecTpa,
a TaKxe, TIOMUMO TeOPeTUYeCKUX BOMPOCOB, JjaBaTh 3a/lauM, KOTOPble U3ydaJucCh Ha
TIPaKTUYECKUX 3aHSATUSIX.

OrieHKa pe3y/JbTaTOB YCTHOTO AaTTECTAI[MOHHOTO WCITLITAaHUS OOBSBIISETCS
oOyuarolumMcsi B [leHb €ro TipoBefieHUsl. IIpu MpoBelleHWH aTTeCTAlMOHHBIX
WCTIBITAaHUM WIM KOMITbIOTEPHOT'O TeCTUPOBaHUSI — B JIeHb MX TIPOBeIeHUs] WIU He
To3/IHee C/ie/lyolero paboyero AHs MoC/e UX MPOBe/JeHusl.

Pe3ysbTaThl BBITIOJIHEHUSI aTTeCTAI[MOHHBIX WCMbITaHUN, TMPOBOAUMBIX B
dbopMe UTOroBOM KOHTPO/IbHOM pabO0Thl WIM KOMITLIOTEDHOTO TeCTUPOBaHUS,
JO/DKHBI ObITH 00BSIB/IEHBI 0OYYArOIIMMCS M BBICTaB/IeHbl B 3auéTHbIe KHIDKKUA He
To37iHee crefytoliero paboyero [Hs OC/e UX POBeZeHMUs.

WToroBbiMu hopMamu KOHTPOJIS IO AUCLIUMTIZIMHE SIB/ISIETCS 3auer.
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3aueT MPOBOJAUTCA B BHJIe YCTHOTO OTBeTa Ha 3aJlaHHbIe BOIPOCHL. Kaxkgomy
CTYJeHTY IIpejiaraeTcsi 2 BOMpPOCa, KaXKAbI U3 KOTOPBIX OLIEHUBAeTCsI MAKCUMYM Ha
10 GanoB.
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