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CocraButream — AOnynmananoB CanuxOek ['abuOynneBuy, JOKTOp
PKOHOMHMYECKUX Hayk, mnpodeccop, mnpodeccop «Kadenpsl «MeHEIKMEHT»
JAT'YHX.

Buyrpennuii peuenseHt — Tarupos lllamune MaromenoBuu — kaHauaat
HSKOHOMHMYECKUX HayK, IOLIEHT, NOLEHT Kadeapbl «MapKEeTUHI U KOMMEpLUs»
JNI'YHX

BHemnuii  peuenseHT — AOuaoB Maromen XabuboBHY, JIOKTOP
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IpeacraBureabr padorogarenss — borBun Tumyp AnHatonbeBudy,

PYKOBOIUTENL MEXAyHapOoaAHbIX 3amyckoB OO0 «Inaexkc.Mapker».

OyenouHvlie Mmamepuanvl no OUCYUnIUHe «Ynpaenemue npoekmamuy
paspabomanvl 8  coomeemcmeuu ¢  MpeboBaHUAMU  hedepaibHO2O
20Cy0apCcmeenHo20 00pa308amenbHO20  CMAaHoapma 8vicuie2o 0opazoe8aHus no
Hanpaesnenuto noocomoeku 38.03.05 buznec-ungpopmamuxa, ymeepacoeHH020
npukazom Munucmepcmea obpazosanus u nayku Poccuitickou @edepayuu om 29
uona 2021 e., Ne 838, 6 coomseemcmeuu ¢ npuxkazom Munucmepcmea Hayku u
gvicueco oopasosanusi Poccutickoti @edepayuu om 6.04.2021 2. Ne 245 «O6
ymeepowcoenuu llopsoka opeanuzayuu u ocywecmeieHus oopazo8ameibHol
O0esmenbHOCmuU Nno 00pa308amelbHbIM NPOSPAMMAM BbICULe20 00pA308aHUL —
npozpammam  6axkaiaspuama, NpPoOSPAMMAM — CHeyualumemad, npocpamMmMam
Maz2ucmpamypvi»

OueHouyHble MaTepHalibl 1O JUCHMUIUIMHE «YTPABICHHE MPOEKTAMM»
pasMelleHbl Ha o(uIHaIbHOM caiire Www.dgunh.ru

A6aynmananoB C.I'. OnieHo4HBIC MaTEpHUABI 110 TUCIHUIUIMHE « Y IPaBICHUE
npoekTaMu» JuIs  HampabiieHuss moarotoBku 38.03.05 busHec-undopmaruka,
npopuns «MeHeIKMEHT HWH(GOPMAIMOHHBIX TEXHOJIOTUH W DJICKTPOHHBIN
ousHecy. — Maxaukana: II'YHX, 2022 1., 63 c.

PexomeH10BaHbI K yTBEpKACHUIO YdueOHO-MeToaundeckuM copetom JII'YHX
28 mas 2022 1.

PexomennoBaHbl K YTBEPKIACHUIO PYKOBOIUTEIEM OCHOBHOU
nmpoeccHoHanbHON  00pa30BaTENBHONW MPOTPaAaMMBI  BBICIIETO OOpa30BaHUA —
nporpaMMmbl OakaiaBpuaTa Mo HampaBieHuto mnoAroroBku 38.03.05 busnec-
uapopmatuka, npopuns «MeHEeIHKMEHT WH(HOPMAIMOHHBIX TEXHOJOTUH U
ANEKTPOHHBIN OU3HEC», K.MeA.H., 'acanoBoi 3.A.

OnoOpenst Ha 3acemanuu Kadeapbl «Menemxment» 24 wmas 2022 r.,
rpoTokos Ne 10.
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Ha3znauyenmue OIICHOYHbIX MaTE€pHUaAJI0B

OueHouHblE  MaTepualibl  COCTABISAIOTCS  JUISL  TEKYLIEro  KOHTPOJIS
yCHEeBAaEMOCTH (OLEHMBAHUS XOJa OCBOCHMS MAMCHMIUIMH), AJIA TNPOBEACHUS
MIPOMEKYTOUHOM aTrrecTanuu (OLEHUBAHUS MPOMEXKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yabTaTOB OOYYEeHHUS 1O JUCHUIUIMHE) OOYy4YaloIuXcs MO0 JUCHHUILIAHE
«YmpaBieHue TMpPOEKTaMU» Ha COOTBETCTBHE MX YYEOHBIX JOCTHKEHUM
MO3TANHBIM TPEOOBAHMUSIM 00pa30BATEIBLHON MPOrpaMMbl BBICIIETO 0Opa30BaHUS
38.03.05 busnec-unpopmaruka, npo@uib «MeHeIKMEHT HH(GOPMAIMOHHBIX
TEXHOJIOTUHN U AIIEKTPOHHBIN OU3HECH.

OueHouHble MaTepuandbl MO JUCHUIUIMHE «YTIpaBiI€HUE MPOCKTAMU»
BKJIIOYAIOT B ce0s: TMepedyeHb KOMIIETEHIIMM ¢ yKa3aHMeM JTalloB UX
dbopmupoBanusi B mnporecce ocBoenus OIl BO; onucanume mokazatene u
KPUTEPUEB OIICHUBAHUS KOMIETEHIIMI Ha pa3Iu4HbIX dTamax uX (popMUpOBaHMS,
ONMMCAHME IIKaJd OLICHUBAHUS;, TUIOBbIE KOHTPOJIbHBIE 3aJaHHsl WM UHBIE
MaTepHalibl, HEOOXOIUMBIE JIJISl OLEHKH 3HAaHUW, YMEHUN, HABBIKOB U (MJIM) OMBITA
JESTENbHOCTH, XapaKTepU3YIOMIMX JTanbl (OPMUPOBAHUS KOMIIETEHUUH B
nporiecce ocBoeHusi OIIOII; meronuueckue wmaTepuanbl, OINpPEACISIONINe
IpOLEyphl OLICHUBAHUS 3HAHUH, YMEHUM, HABBIKOB U (MJIM) ONBITA I€ITEIbHOCTH,
XapaKTepU3YIOIIMX ATarbl POPMUPOBAHMS KOMIIETEHITUH.

OneHouHble MaTepuaibl CPOPMUPOBAHBI HA OCHOBE KIIIOUEBBIX MPHUHIIUIIOB
OLICHUBAHMUSL:

- BAJIMJHOCTU: OOBEKTHI OLEHKU JOJKHBI COOTBETCTBOBATH IOCTABICHHBIM
1eJIIM 00y4EeHus;

- HaJeXKHOCTH: HCIOJb30BaHUE €AMHOOOPAa3HBIX CTaHAAPTOB M KPUTEPUEB
JUISl OLEHUBAHMSI TOCTUKECHUI;

- OOBEKTHBHOCTHU: pasHple oOydaroluecs JOJDKHbl HMETh pPaBHbIE
BO3MOXXHOCTH ISl JOCTHIKEHUS yCIIexa.

OCHOBHBIMM  MMapaM€TpaMHU W  CBOMCTBAMH OLIEHOYHBIX MAaTEepHUaJIOB
SABJISIFOTCSL:

- INpeAMETHAas HaIpaBJICHHOCTb (COOTBETCTBUE NPEIMETY H3yYCHHUS
KOHKPETHOU THCLIHILINHEI);

- cozeprKaHue (COCTaB M B3aMMOCBSA3b CTPYKTYPHBIX €IMHMIL, 00pa3yroniux
COJIepKaHUE TEOPETUYECKON U MPAKTUYECKON COCTABIISIFOIINX JUCHUIIIINHBI);

- 00beM (KOTUYECTBEHHBIM COCTAB OIEHOYHBIX MAaTEPUAJIOB);

- KayecTBO OLICHOYHBIX MAaTEpUAJIOB B II€JIOM, 0OeCIeunBaloIiee MoJyuyeHue
OOBEKTUBHBIX M JOCTOBEPHBIX pE3yJbTAaTOB IMpPU MPOBEIECHUU KOHTPOJIA C
Pa3IUYHBIMU LETSIMU.



Paspea 1. Ilepedyens KoMneTeHI U ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEJICTB B
npouecce 0CBOCHUs AMCUUIIIMHBI

1.1Tlepeyenb popMuUpPyeMbIX KOMIIETEH M

KOJ dbopmMyITUpOBKa KOMIIETCHITUN
KOMIIETCHIIUN
OK YHUBEPCAJIBHBIE KOMIIETEHIINHN
YK-2 CrniocobeH onpenensaTh Kpyr 3ajlad B paMKax MMOCTaBICHHOMN LeIu
U BBIOMpATh ONTUMAJbHBIE CHOCOOBI KX PEIICHHS, UCXOAS W3
JEUCTBYIOIIMX IPABOBBIX HOPM, HMEIOIUXCA PECYPCOB H
OrpaHUYCHUN
KOMIIOHEHTHBIM COCTAB KOMIETEHIIUIA
Dopmupye Koo u IInanupyemvie | Yposnu Kpumepuu Buow
Mble HAUMEHOGAHU | pe3yibmamsl | 0CE0EHUs oueHueanus OUECHOYHBIX
Komnemen | e UHOUKamopa | o00y4eHus no | Komnemen | cpopmuposanu cpeocme
uuu docmudicenusn | oucyuniune, uui ocmu
KOoMnemenyuu | xapaxmepusy Komnemenyui
1owue smansl
dopmuposanu
A
KomnemeHuui
YK-2: VK-2.1. 3HaTh: [ToporoBer | OOyuatomuiicst | Baiok A —
Cnoco6en | Onpenensier - mporiece | i ypoBeHb | ci1abo 3aJaHus
ompenensaT | Kpyr 3amad B | coopa (9acTU4HO) PENPOTYKTUBH
b KpYT | pamMKax ¢uHaHCOBO- 3HaeT MpoIlecc | Oro ypOBHS:
3a/a4 B | IOCTaBJICHHON | SKOHOMHYECKO cbopa -TECTOBBIE
pamKax e, i, ¢dbuHaHCOBO- 3aJlaHus;
MOCTABJIEH | OIpeneisieT CTaTHUCTUYECKO SKOHOMMYECKO | -BOMPOCHI IS
HOM €M U | CBSI3M MEXAYy (M W HUHOU H, YCTHOTO
BBIOMpATh | HUMH u | uadopmanuu CTaTHCTUYECKO | Ompoca.
ONTHUMAJIbH | OKUJaeMBbIe V1A 7| u WHOU
ble pe3yNbTaThl UX | peau3aluu uH(popMaun
CHOCOObI pelieHus MPOEKTOB u TUTST
ux pPOrpaMmM; peanuzanuu
pelieHus, — MIPOEKTOB u
UCXOIs U3 BO3MOYHOCTh IPOrpamm,
JeUCTBYIO 00paboTKu BO3MOYKHOCTb
111704 coOpaHHOM 00paboTKu
MPaBOBBIX uHbopmaruu coOpaHHOM
HOPM, opu  MOMOIIHA uH(pOopMaIUn
HMMEIOIIUXC uH(bOpPMaLIMOH Opu  TIOMOIIH
s PECypCcoB HBIX uH(pOPMALMOHH
51 TEXHOJIOTHUH U bIX TEXHOJIOTUU
OTpaHUYeH pa3IMYHBIX U Pa3sITUYHBIX
ui nporpamMm st IporpaMM ISt
\ peanuzanuu peanu3amnuu
MPOEKTHBIX MIPOEKTHBIX
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UHPOPMALMOHH
BIX TEXHOJIOTHI
U Pa3IU4HbIX
nporpamm  Jyist

peanuzanuu

POEKTHBIX

nenen
Ymerhb: [ToporoBer | OOyuaromuiics | Baok B -
— ompenenAars | i ypoBeHb | cimabo 3aJjaHus
JIOCTaTOYHOCTh (4acTU4HO) PEKOHCTPYKTH
cbopa, aHanmn3za ymeeT BHOT'O YPOBHSI:
U 0o0paboTku OTIPENEIATh - TUIIOBbIE
coOpaHHOM JOCTAaTOYHOCTD | 3a7a4H;
uH(popMaluu cbopa, aHanuza | - pedepaTsl;
JUTS U 00paboTKH | - KOHTPOJbHAS
pa3paboTku coOpaHHOM paborTa.
peanu3anuu uH(popMaun
IIPOEKTOB u Ui pa3paboTKU
porpamm; U pealu3anuu
—  OIICHHMBATh MIPOEKTOB u
poJib IpoTpamm,
COOpaHHBIX OIIEHUBATH
JTaHHBIX — JUIS poJib
pacdyera  BceX coOpaHHBIX
SKOHOMHUYECKU TTAHHBIX TUTST
X TOKa3areneH, pacyera  BceX
IPUBEJEHHBIX 9KOHOMUYECKHU
B MPOEKTaX X TIOKa3aTemeu,

IIPUBEJCHHBIX B

IpOEeKTax

BazosBrriii OOyuarommuiics
YPOBEHb c

HE3HAUUTEJIbHBI

MU

3aTpyIHEHUSMU

yMeeT

oInpenensTh

JIOCTaTOYHOCTD

cOopa, aHanm3a
u  00paboTKu
coOpaHHOM
uHpopmaruu
JUTSL pa3pabOTKH
U pealu3aiuu
MIPOEKTOB u
IpOrpamm,
OIICHUBATH
poJb
coOpaHHBIX
JNaHHBIX  JUIs
pacueta  BCeX
HKOHOMHYECKU




X TIOKa3aTeleH,
HpI/IBeI[eHHLIX B

IPOEKTaxX
[IponBuny | OGyuarommiics
THIA yMEET
YPOBEHb OTIpE/IeNATh
JOCTaTOYHOCTh
cbopa, ananmza
u  00paboTKu
coOpaHHOM
uHpOpMaun
JUTSL pa3pabOTKu
U pealu3anuu
IIPOEKTOB u
IPOTrpaMM,
OIICHUBATh
poJib
COOpaHHBIX
JAaHHBIX TUTST
pacyera  BceX
SKOHOMUYECKU
X TOKa3aTeleH,
MIPUBE/ICHHBIX B
POEKTaxX
Baaners: [Toporoser | OOyuarommiics | Baok C -
-HaBbIKAMH | | ¥ ypoBeHb | ciabo 3a/laHus
npueMaMu (9acTU4HO) MPaKTHUKO-
CTaTHUCTUYECKO BJIa/I€ET OPUEHTUPOBAH
ro U HaBbIKaMU U HOTO YPOBHSL:
CPaBHUTEIBHO nprueMaMu - nepeyeHb
aHaiMza IS CTaTHUCTUYECKOT | TUCKYCCUOHH
oTpe/eNieHus ou BIX TEM s
YpOBHS CPaBHHUTEIBHO | MPOBEACHUS
npopaboTKu aHanMza Jis KpYIJIOro
MPOEKTHBIX oTpeesieHus CTOJIa;
noKazarernei; YpOBHS - 33Ja4d 10
—  HaBBIKAMH npopaboTKu aHaIn3y
COCTaBIICHUS MPOEKTHBIX KOHKPETHBIX
MOSICHEHUS U MoKazarenei, CUTYaIui;
00BsiCHEeHUs COCTaBIICHUS - Keiic-3a/1aya.
U3MEHEHUS MOSICHEHHUSI U
MoKa3aTenei, 00BsICHEHUS
nocilie WU3MEHEHUS
IPOBEJICHHOTO MoKazarenei,
cbopa U nocle
aHaim3a IPOBEEHHOTO
JTAHHBIX cbopa u
pPOeKTa aHanmsa
TAHHBIX
MPOEKTa
bazosbiit OObyuarommiics
YPOBEHb ¢ HeOOIBIITUMU
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3aTpyTHEHUSIMU
BJIaJIeeT
HaBBIKAMH U
prUeMaMHu
CTaTUCTUYCCKOT
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CPaBHHUTEILHO
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YpOBHS
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MPOCKTHBIX
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00BICHEHUS
U3MEHEHUS
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MIPOBEJICHHOTO
cbopa u
aHaJm3a
JTAHHBIX
MIPOCKTA

[IpoaBuny
ThIN
YPOBEHb

OOyuarommuiics
CcBOOOIHO
BIIaJIcCT
HaBBIKAMH U
npueMaMu
CTaTHCTHYCCKOT
ou
CPaBHUTEILHO
aHam3a JUIst
omnpeneacHus
YpOBHS
popadOTKH
MIPOCKTHBIX
roxasareJiei,
COCTaBJICHUS
MOSICHEHUS U
OOBsICHEHUS
M3MEHCHUS
roxasareJiei,
rmocie
MIPOBEJICHHOTO
cbopa u
aHam3a
JIAHHBIX
MPOEKTa

YK-2.2.
[Inanupyer
peann3anuio

3HATL:
— OCHOBEI
OTEYECTBEHHOT

[Toporossl
1 ypOBEHb

OO6yyarommiics
ciabo
(4acTUYHO)

Baok A -
3aJaHUA
pPENpPOIyKTUBH




3a/a4 B 30HE
CBOCH
OTBETCTBEHHOC
TH C Y4eToM
MMEIOIINXCS
pecypcoB u
OTpAaHUYECHUH,
JNEUCTBYIOLIUX
IIPaBOBBIX
HOPM

0
3aKOHO/IATEIIbC
TBa,
KaCaroIuecs
OpraHu3aluoH
HO-
YIPABJIEHYECK
UX peuIeHul B
MIPOEKTHOM
JEATENbHOCTH;
—  MEXaHu3M
IIPUMEHEHUS
OCHOBHBIX
HOPMAaTHBHO-
OpraHu3aIuoH
HBIX U
YIPABIEHYECK
ux
JIOKYMEHTOB.

3HAaCT OCHOBBI
OTE€YECTBEHHOT
0
3aKOHOJATEIIbC
TBa,
KACarOIIMECs
OpraHu3alMoOHH
o-
YIPaBICHUYECKU
X pEUEeHH B
MPOEKTHOM
JIEATEIIbHOCTH,
MEXaHHU3M
MIPUMEHEHHUS
OCHOBHBIX
HOPMAaTHUBHO-
OpraHu3alMoOHH
BIX u
YIIPABJIECHYECKH
X JOKYMEHTOB

bazosniit
YPOBEHB

OOyuarommuiics
c
HE3HAYUTEIIbHBI
MH OIIHOKaMH
U OTIEIbHBIMU
npobenamu
3Ha€T OCHOBBI
OTEUECTBEHHOT
0
3aKOHOJATEeIhC
TBa,
Kacaroluecs
OpraHu3alMOHH
o-
yIpaBICHYECKH
X pEUuIeHH B
MPOEKTHOM
JeSITeNIbHOCTH,
MEXaHU3M
MPUMEHEHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHu3aIMOHH
BIX u
YIPABJIEHUYECKH
X JIOKYMEHTOB

IIponBuny
TBIN
YPOBEHb

OO6yyarommuiics
c  Tpebyemoit
CTETICHBIO
HIOJTHOTHI I/I
TOYHOCTH 3HAET
OCHOBBI

OTr0 YpOBHSL:
-T€CTOBBIC
3aJIaHuUS;
-BOIIPOCHI ISt
YCTHOTO
orpoca.
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OTCUYCCTBCHHOT
0

3aKOHOJaTEIbC
TBa,
Kacaroluecs
OpraHu3alMOHH
o-
yIpaBIECHYECKH
X pEUEeHH B
MPOEKTHOM
JESITENIbHOCTH,
MEXaHU3M
IPUMEHEHUS
OCHOBHBIX
HOPMaTUBHO-
OpraHu3alMOHH
BIX u
yIpaBIE€HYECKH
X IOKYMEHTOB
Ymerh: [Toporoser | OOyuarommiics | Baok B -
— OIlepaTHBHO | i ypoBeHb | ci1abo 3aJlaHus
HaXOJIUTh u (4acTU4HO) PEKOHCTPYKTH
rPaMOTHO yMeeT BHOTO YPOBHSI:
HCII0JIb30BATh OTIEPaTUBHO - TUIIOBbBIE
HY)KHYIO HaXOJWTh U | 3a7a4u;
uHpopmaIuio rpaMOTHO - peeparsr;
B UCIOJIb30BAaTh | - KOHTPOJbHAS
YIPaBJICHYECK HY)KHYIO pabora.
1704 u nHpopMaluo B
pexoMeHaaTen yIpaBIECHYECKH
BHBIX X u
JOKYMEHTax pPEKOMEH/1aTeNb
npu HBIX
pa3zpaboTke JTOKYMEHTax
peanuzanuu npu pa3paboTke
MIPOEKTOB u U pealu3aluu
IpPOrpaMm; MIPOEKTOB u
— IPOrpamm,
aHAIU3UPOBATH aHATU3UPOBATH
U OLICHUBATh U OIICHMBATh
OpraHu3aIuoH OpraHu3aIMOHH
HO- o-
yIpaBJICHYECK yIpaBIECHYECKH
ue peleHus u € pelleHus Hu
MPUHUMATD MPUHUMATH
aJIcKBaTHbBIE aJIcKBaTHbBIE
Mepbl pu Mepbl npu
BO3HUKHOBEHU BO3HUKHOBEHUU
U KPUTHYECKHUX,
KPUTHYECKHUX, CIIOPHBIX
CIIOPHBIX CUTyarui B
CUTYyaLMil B IIPOEKTHOM
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MIPOEKTHOM
JEeATEIbHOCTH.

JACATCIIBHOCTH.

ba3oBrlit
YpOBEHb

OOyuaromuiics
c
HE3HAUYUTEIIbHbI
MU
3aTPYAHCHUSIMU
ymeeT
OTIEPaTHUBHO
HaXOJIUTh u
rpamMOTHO
UCII0JIb30BAThH
HY)XHYIO
uH(pOpPMaLIHIO B
YIPaBJICHUYECKH
X u
peKOMEeH/1aTelb
HBIX
JTIOKYMEHTaX
pHu pa3padboTKe
U peanu3aiuu
MIPOEKTOB u
porpamwm,
aHaJIM3UPOBATH
U OIICHHUBATh
OpraHu3aIMoOHH
o-
yIpaBIE€HYECKH
€ pelleHus Hu
NPUHUMATH
aJZicKBaTHbBIE
Mepbl npu
BO3HUKHOBEHUU
KPUTHYECKHUX,
CIOPHBIX
CUTYalUi B
MPOEKTHOM
JIESITEIIbHOCTH.

[IponBuny
TBIN
YPOBEHb

OO6yyaromuiics
yMeeT
OTIePAaTHBHO
HaXOJHUTh U
IPaMOTHO
UCII0JIb30BATh
HY)XHYIO
UHpOpMaLIHIO B
yIpaBJIeHYECKU
X u
peKOMeHAaTelb
HBIX
JOKYMEHTax
npu pa3zpaboTke
U pealu3aluu
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MIPOEKTOB u

pOrpamm,

AHATU3UPOBATH

U OIICHHUBAThH

OpraHu3aIuOHH

o-

yIPaBICHYCCKH

€ peIICHUus W

MPUHUMATH

aJICKBaTHBIC

Mepbl npu

BO3HUKHOBEHUU

KPUTHYCCKHX,

CTIOPHBIX

CUTYalHil B

MPOEKTHOMN

JESTETLHOCTH.
Baanern: [Toporoser | OOyuarommwmiics | Baok C -
—  HaBBIKaMH | i ypoBeHb | cimabo 3a/IaHust
MIPUMEHEHHUS (4acTH4HO) MIPaKTHUKO-
OpraHu3aIoH BIIAJICET OPHEHTUPOBAH
HO- HaBBIKaMU HOTO YPOBHS:
YIPaBJICHUECK MPUMCHCHHUS - nepeYeHb
WX peIIeHud B OpTraHW3aIlMOHH | TUCKYCCHOHH
TEKYILEel o- BIX TEM JUIA
npodeccruonan yIpaBJICHUYECKU | IPOBEACHUS
bHOU X PpEUIeHH B | KPYrjoro
NEeSITEIbHOCTH TeKyIen CTOJIa;
(TTpoeKTHOM npodecCHoHaNb | - 3ama4d  TI0
JESTETHHOCTH) HOU aHAIHN3Y
; JESTeIbHOCTH | KOHKPETHBIX
—  HaBbIKAMU (mpoekTHOM CUTYalIU;
Opatb JIeATEILHOCTH); | - Keic-3a1a4a.
OTBETCTBEHHOC HaBbIKaMU
Th 3a Opathb
pe3yNbTaThl OTBETCTBEHHOC
npodeccruonan Tb 32
BHOM pe3yabTaThl
JEeSITEIbHOCTH npodeccruonans
(cBoeit u HOU
KOMaH/Ibl JeSITEIbHOCTH
MIPOCKTA). (cBocit

KOMaH/Ibl

MIPOCKTA).

bazoBrlii OO6yuaromumiics
YPOBEHb C HEeOOIBIINMHU

3aTpyaIHEHUSIMU

BIIa/IeeT

HaBbIKaMU

MPUMEHEHUS

OpraHu3aIMOHH

o-
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yIPaBIECHYECKH
X pElEeHU B
TEeKyLIen
npodeccruonans
HOU
JeSITEIbHOCTH
(mpoexTHOM
JIESITETbHOCTH);
HaBBIKaMU
Opatb
OTBETCTBEHHOC
Tb 32
pe3yNbTaThl
npodeccuoHalb
HOU
JeSITEIbHOCTH
(cBoeit
KOMaH/IbI
MIPOEKTA).

[IpoaBuny
THIN
YPOBEHb

OOyuarommuiics
C¢BOOOIHO
BJIaJICET
HaBBIKaMU
MPUMCHCHHUS
OpraHu3aIuOHH
o-
yIpaBIE€HYECKH
X pEeueHuil B
S Q%1197
npodeccCuoHalb
HOU
JEeSITEIbHOCTH
(mpoekTHOM
JIESTETLHOCTH);
HaBbIKaMU
Opatb
OTBETCTBEHHOC
Th 32
pe3yabTaThl
npodeCCHoHaIIb
HOU
JeSITEIbHOCTH
(cBocit
KOMaH/Ibl
IPOEKTA).

YK-2.3.
IIpencrasnser
pe3ynbTaThl
IIPOEKTA,
IpeJiaraet
BO3MOKHOCTHU
ux

3HaTh:
COBpPEMEHHEBIE
BO3MO>KHOCTH
oOy4yeHus
npodeccronan
BHOTO

[Toporossl
1 ypOBEHb

OO6yyarommuiics
ciabo
(4acTUYHO)
3HaeT
COBpPEMEHHEIE
BO3MOYKHOCTH
o0OyueHus u

baok A -
3aJlaHus
pPEnpOIyKTUBH
OT0 YPOBHS:
-T€CTOBEIC
3aJIaHus;

-BOIIPOCHI  JIs
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HCIIOJIb30BaHU
P H/UIH
COBEPIIICHCTBO
BaHU

pa3BUTHS B
MIPOEKTHOM
JEeATENbHOCTH;
— CUCTEMY
KaTeropum u
METO/IOB,
HallpaBJICHHBIX
Ha
¢dopmupoBanue
AQHAJIMTUYECKOT
0 u
JIOTHYECKOTO
MBIIUICHUS IS
paboThl B
MPOEKTHOM
JEATEIbHOCTH

npodeccruonans
HOTO Ppa3BUTHUS
B IIPOCKTHOM
JEeSITEIbHOCTH,
CUCTEMY
KaTeropun  u
METO/JIOB,
HaIPaBJIEHHBIX
Ha
(dopMupoBaHue
AHAIUTUYECKOT
0 u
JIOTUYECKOTO
MBIIIJICHUS IS
paboTsl B
MPOEKTHOMN
JeSITEIbBHOCTH

bazoBniit
YPOBEHB

OOyuarommuiics
c
HE3HAYUTEITbHBI
MH OIIHOKaMH
U OTJCITHHBIMH
npobenamu
3HaeT
COBPEMECHHBIC
BO3MOYKHOCTH
00y4eHus "
npodeccuoHalb
HOTO Pa3BUTHUS
B IPOCKTHOU
JEeSITeNIbHOCTH,
CUCTEMY
KaTeropuii
METO/JIOB,
HaIPaBJIEHHBIX
Ha
dbopMupoBaHHe
AHAIUTUYECKOT
0 u
JIOTUYECKOTO
MBIIIJICHUS IS
paboThI B
MPOEKTHOM
JESITEeIbHOCTH

[Ipoasuny
TBIN
YPOBEHb

OO6yyarommiics
c  Tpebyemoit
CTETICHBIO
HIOJTHOTHI u
TOYHOCTH 3HAeT
COBpPEMEHHEIE
BO3MOYKHOCTH
o0OyueHus u

YCTHOTO
ormpoca.
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npodeccruonans
HOTO PAa3BHUTHUSA
B IIPOCKTHOM

TSI TeILHOCTH,

CUCTEMY

KaTeropun  u

METO/IOB,

HAIPABJICHHBIX

Ha

(dopMupoBaHue

AHATUTUYCCKOT

0 u

JIOTHYECKOTO

MBIIIICHUS TS

paboTsl B

MPOEKTHOMN

JESTEIILHOCTH
Ymerhb: [ToporoBer | OOyuaromwmiics | Baok B -
- i ypoBeHb | ciabo 3aIaHug
aHaJIM3UPOBATH (4acTH4HO) PEKOHCTPYKTH
KYJBTYPHYIO, yMeeT BHOTO YPOBHS:
npodeccuoHat aHaJIU3UpOBaATH | - THUTIOBBIE
BHYIO u KYJIbTYPHYIO, 3aj1a4m;
JUYHOCTHYIO npodeccruonains | - pedeparsl;
“H)OPMAIIHTO HYIO U | - KOHTPOJIbHAS
" JTUIHOCTHYIO pabora.
HCII0JIb30BATh uH(pOpPMaLUIO U
ee TUTSE UCII0JIb30BATh
MOBBILICHUS ee JUTST
cBOEH MTOBBIILICHUS
KBaTH(UKAITTHT cBOEN
U JINYHOCTHBIX KBaJIM(DUKALIU
Ka4yecCTB; U JIMYHOCTHBIX
— KayecTB,
aHAIU3UPOBATH aHAIU3UPOBATH
3aKOHOMEPHOC 3aKOHOMEPHOCT
TH u
npodeccuoHal npodeCcCHoHaIIb
BHO- HO-
TBOPUYECKOTO U TBOPUYECKOTO U
KYJIbTYpHO- KYJIbTYpHO-
HPABCTBEHHOTO HPABCTBEHHOTO
pa3BUTHUSA pa3BUTHUS

BbazoBrii OO6yyarommiics
YpOBEHb c

HE3HAYUTENbHbI

MU

3aTpyIHEHUSIMU

yMeeT

aHATU3UPOBATH

KYJIbTYPHYIO,

npogeccuoHaIb
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HYIO u
JUYIHOCTHYIO
UHPOpPMALIUIO U
UCII0JIb30BaTh
ee TUTST
MIOBBIIICHUS
CBOEH

KBaTM (DUKAITAH
U JTMYHOCTHBIX
Ka4ecTB,
AHATM3UPOBATH
3aKOHOMEPHOCT
u
npodeccuoHalb
HO-
TBOPUYECKOTO U
KYJIbTYPHO-
HPABCTBEHHOTO
pa3BHUTHS

[IpoaBuny
THIN
YPOBEHb

OOyuarommuiics
yMeeT
AHATM3UPOBATH
KYJIBTYpHYIO,
npodeccruoHanb
HYIO u
JMYHOCTHYIO
nHpopManumo u
UCTIOJIb30BATh
ee VTS
TIOBBIIIICHUS
cBOEH
KBaTM(UKAITTT
U JINYHOCTHBIX
Ka4yecTB,
aHAJTM3UPOBATh
3aKOHOMEPHOCT
u
npodeCcCHoHaIIb
HO-
TBOPYECKOTO H
KYJbTYPHO-
HPaBCTBEHHOTO
pa3BUTHSI

Baajgern:
— HaBBIKAMU

OpraHHM3aluH
camooOpa3oBa
HHUS,
TEXHOJIOTUSMH
npuoOpereHus,
UCIIOJIb30BaHU
s U

IToporoBsl
1 ypOBEHb

OO6yyarommiics
ciabo
(4acTUYHO)
BIIa/IeeT
HaBBIKAMU
OpraHu3aIuu
camoo0pa3oBaH
us,
TEXHOJIOTUSIMH

baok C -
3aJaHus

MIPAKTHKO-

OPUEHTUPOBaH
HOTO YPOBHS:
- nepeyeHb
JTUCKYCCUOHH
BIX TEM I

IMPOBCACHU
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0OHOBIICHHS
COLIMAIBHO-
KYJIbTYPHBIX,
TICHXOJIOTHYEC
KUX,
npodeccruoHan
BbHBIX 3HAHUM;
—  MeToAaMu
dopmynupoBan
ug uened "
croco6oB
JOCTYOKEHUS
npodeccruonan
BHOTO
MacTepcTBa H
OCYIIECTBIICHH
s
IPaKTUYECKON
u
MO3HABATEIHHO
i
JeSTeTbHOCTH
o
coOCTBEHHOI
WHUIATHBE.

npuodpereHus,
HCITOJIb30BAHUS
U OOHOBJICHUS
COILMAJIBHO-
KYJIbTYPHBIX,
TICUXOJIOTHYECK
Ux,
npodeccronab
HBIX  3HAHHH,
METOIaMH
(bopMynupoBaH
U uene  u
CITI0Cc000B
JIOCTHKCHUS
npodeccuoHalb
HOTO
MacTtepcTBa |
OCYIIECTBIICHUS
MPAKTUYECKOU
u
MTO3HABATEIIHLHO
U IeITEeIbHOCTH
o
COOCTBEHHOM
WHULIMATHBE

bazoBrrit
YPOBEHB

OOyuarommuiics
¢ HeOOIBIIUMU
3aTpyIHECHUSIMH
BJIaJICET
HaBBIKAMU
OpraHu3aIuu
caMmoo0OpaszoBaH
s,
TEXHOJIOTUSIMH
puoOpeTeHN,
UCTIOJIb30BAHUS
1 OOHOBJICHUS
COIIMAIBHO-
KYJbTYPHBIX,
TICHXOJIOTHYECK
uxX,
npodeCCHoHAIIb
HBIX 3HAHWH,
METOIaMU
dbopmynupoBaH
v LeNnen u
croco0oB
TOCTHKEHUS
npogeccuoHaib
HOTO
MacTepcTBa U
OCYIIIECTBICHUS

KpYyTrJjoro
CTOJIa;

- 3amayd 1o
aHanusy
KOHKPETHBIX
CUTYyAaLU;

- KeHc-3ajay4a.
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MPAKTUYECKOU
u
II03HABATEIILHO
U JeSITeIbHOCTH
1o
coOcTBEeHHOU
WHUIATHUBE

[Iponsuny
THIN
YPOBEHb

OOyuarommuiics
CBOOOTHO
BJIAJICET
HaBBIKaMU
OpraHu3aIuu
caMmoo0pa3zoBaH
s,
TEXHOJIOTUSIMHU
npuoOpeTeHus,
UCTIOJIb30BAHUS
1 OOHOBIICHUSI
COIMAIBHO-
KYJIbTYPHBIX,
TICUXOJIOTHYECK
uX,
npodeccruoHanb
HBIX 3HAHUH,
METOIaMU
dbopmynrpoBaH
U LeJIed U
croco6oB
JOCTHKEHUS
npodeccCuoHalb
HOTO
MacTepcTBa U
OCYILIECTBIICHUS
MPaKTUYECKOU
u
M03HABATEIBHO
U IeATENbHOCTH
o
COOCTBEHHOM
WHUIMATUBE

19




Paspnen 2. 3aganusi, He00X0AUMBbIe V151 OLCHKHU IVIAHUPYEMBbIX Pe3yabTaTOB
00y4yeHHs 10 TUCHUIINHE

Jiis npoBepkn ¢hOpMUPOBAHHOCTH KOMIIETEHIINH

YK-2: Cnoco0eH onpeaeJsiTb KPyr 3a1a4 B paMKaXx MOCTABJICHHOH LeJIH

U BLIOMPATH ONTUMAJIbHBIE CIIOCOOBI UX pPellIeHUs], UCXOAA U3 IeliCTBYHOIIMNX
NMPaBOBBIX HOPM, HMEKIIMXCS PECYPCOB M OrPaHUYeHU

Tema 1. BBEJIEHUE B YIIPABJIEHUE TIPOEKTAMMU
3ananue 1. Bonpocs! 11s1 00cy:KIeHus:
1. Onpenenenue npoekta. [IpoekTHas u onepaiioHHast 1€ITETbHOCTH
2. lens npoekTa. JKU3HEHHBIN LUK IPOEKTA
3. Orpannyenus npoekra. [IpoeKkTHbIN TpeyroJbHUK
4. OCHOBHBIE ITPOEKTHBIE TOKYMEHTHI
5. MudopMalinoHHbIE CUCTEMBI YIIPABICHUS MPOEKTaMHU

3aganue 2. CutyaumoHHbIE 3aJaHUS:

1. Jlatb coOCTBEHHOE OTpeIeTICHIE TIOHATHSM ITPOSKT M YIIPaBJICHUE MMPOCKTOM Ha OCHOBE
00001IeHHS CYIIECTBYIONINX, HATTPUMED,

Ilpoexm — 3TO yHHKAJIbHOE W BPEMEHHOE HAYMHAHHWE, C ONPEICIICHHBIM HA4YajioM M
KOHLIOM C eJIbI0 CO3/1aTh WM MOJIUM(UIMPOBATH ONPEAETICHHBIA MPOIYKT UIH YCIIYTY.

Vnpasnenue npoexmom — 3TO 00NacTh MEHEIKMEHTA, OXBaThIBalOImIas Te chepbl, B
KOTOpPBIX CO3JaHME TMPOJAYKTa pealu3yercsd Kak YHUKaJbHBIM KOMIUIEKC paboT mpu
OTIpe/IeICHHBIX TPEOOBAHUAX K CPOKaM, OIO/DKETY U XapaKTEPUCTHKAM pe3ysIbTara.

2. OnpenenuTh Kakas 1eATeJIbHOCTH SIBJISIETCS MPOEKTOM, a KaKkasi — HeT.

1. Opranu3zaius Be4UepUHKH.

2. BHenpeHnue HOBOM MpoIieayphl moadopa rnepcoHasa

Komnanuu.

3. YOopka KBapTHUPHI.

4. 3ameHa UHPOPMAIIMOHHOM CUCTEMBI IO YUETy TpyZa U 3apaOOTHOH MIaThl KOMIIAHUU.
5. Ilokpacka KpymHOTO MOCTA.

6. Bo3Beienne MOHyMEHTa Ha TUIOIIAH.

7. lloBTOpstoIuecs (pyTUHHBIE) ONEpaIiy MPEAPUSTHS.

8. Opranu3zanus oumnuaasl B [Ixenuxane B 2018 r.

9. Ilocrpotika oprcHOTO 37aHUSI.

10. Anrpeiin rmiaHiieTa npou3BOIUTEIEM.

11. PazpaboTka 1 BBIBOJ Ha PHIHOK HHHOBAIIMOHHOT'O MTPOIYKTA.

12. 3amena anmapatHoro (I1K) u nporpammuoro obecrnieuenus: yaeoHoi ayauropun BY3a.
13. CocraBieHue exXeroHbIX (PMHAHCOBBIX OTYETOB MPEAPUSITHSL.

14. OcyiiecTBieHre U3MEHEHUH B OPTCTPYKTYpE U KaAPOBOM COCTaBE OpPraHU3alnu.

15. CtpoutensctBo TUTaHUKA.

3. 3an0JHUTD CX€EMY OCHOBHBIMHU NMOHATHAMHU NMPOCKTHOI0 MEHCIKMCHTA, YYUTbIBasi
B3aHMOCBS3U MEKIY HUMM.
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4. KnaccupuuupoBarh NpHBeeHHbIE NMpPUMepbl NMPoeKToB Amazone.com u \Wal-
Mart.

YcnemHsii npoekT koMmnanud Amazon.com

Pyrkosooumenv (meneooicep): Hocedpp bezoc\ "Jeff” Bezos, CIIIA

Jlnumenvrocmo: 1995 - 1999.

Llenv npoexma: MakCUMAnbHO PACUUPUMb ACCOPMUMEHT POZHUYHOU MOP2OBIU

Amazon.com, MPEeBpaTUB €r0 U3 KPYIMHEHINEro B MUPE KHIKHOTO MHTEPHET-Mara3uHa B
KPYIMHEHITUH WHTEPHET-CYNepMapKeT C «CaMbIM INUPOKAM B MHPE aCCOPTHMEHTOM),
JTOCTYITHBIMU IICHaMU U yJOOHOW JTOCTaBKOMW 10 BCEMY MHUDY.

Heynaunerit mpoekT kommanud Amazon.com:

Pa3paboTaTh ¥ BBIBECTH HA PBHIHOK YCTPOWCTBO ISl UTeHHUs 3iekTpoHHbIX KHHT Kindle.
(Huzkuit cipoc Ha TPOJTYKT).

3aganue 3 — Kelichbl

1. Keiic «IIpeanpuaumaTtenbckue npoekThbl Stanford University»

buznecmen Vinod Khosla (ocHoBatens kommanuu Sun Microsystems) OTMETHI, YTO
«robass  Oosbmiass  mpobjieMa TpencTaBiseT coO00W  OOJIbIIYI0 BO3MOXHOCTBY. JlaHHOE
YTBEpPXKIICHHE SIBIIICTCS SIIPOM MpEINpPUHUMATENLCTBA Ha 3amane. T.e., mo MHeHWto Vinod
Khosla, mpeanpuHUMaTento HY)KHO HaWTH MpoOJeMy, TOT/Ia K HEH HalIeTcs W pelieHue, 3a
KoTopoe Oynmyr mmiaarute. Mcxonms w3 3T0oro, ItoOas TNpeArpHHUMATEIbCKasl IPOSKTHAs
WHUIMATUBA (ITPOEKT, CBS3aHHBIM C BHICOKMM PHCKOM M OOJIBIIUM JOXOJOM B CIIyd4ae yIa4HOMH
peanu3alim) J0JDKHA HAYMHATHCS C TIOUCKA M BBIOOpA MPOOJIEMbI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig CTyJCHTaM,
M3YYaIOIIUM KypC MPEeANPUHAMATEILCTBA, ObUIH BBIJIAHBI 3allcUaTaHHBIC KOHBEPTHI, B KOTOPHIX
obuto mo 5 USD (na xomanay). Ilocne yero Obia mocTaBiieHa 3a/aya B TEUEHHUE JBYX 4YacOB
MOCJIE OTKPBITHS KOHBEPTA 3apaboTaTh KaK MOXKHO OOJIBIIYI0 CYMMY, HCIIOJIB3YSI TOJBKO JICHBIU
13 KOHBEpTA.

Opna U3 KOMaH IPeJUIoKIIIa CTyJeHTaM B CTYArOpOJIKe OECIIaTHO MPOBEPUTD JIaBIICHHE
B IIMHAX BEJIOCHIIENA W, €CIM OHM XOTeNW MX HakaudaTh, To miuatunu 1 USD. B mpouecce
pealu3alnyy MpPOeKTa CTYACHTHI CTalM IUIATUTh OOJbllle B OJIarogapHoOCTh 3a OeCIUIaTHYIO
ycayry.

Bropas komanza GecriiaTHO OpOHHMpOBaja MecTa B peCTOpaHax B LIEHTPE TOpoJia U Mo3xKe
MpojJiaBaja HMX JIOASAM B OYepelsX B 3TU pecTopaHbl. TakuMm o0pa3oM, AaHHas K KOMaHJa
mokasana, 4to Her HeoOxoammoctd B SUSD, KoTOopble UM BBIJAIM W3HAYAIBHO, YTOOBI
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3apaborath. B 3TOM copeBHOBaHMHM ToOeawiia TpeThsi KomaHna, 3apabotasmras 650 USD, ne
M3pacxo/IoBaB B Ipoilecce peanuzanuu npoekra HU 5 USD Hu nByx udacoB Bpemenu. [locie
peanu3ali CBOMX IPOEKTOB KaXKIas W3 KOMaHJ JOJDKHA Obla chenaTh MPE3eHTAlUIo U
MOKa3aTh MOJYYEHHBIE PE3yJbTaThl B TEUCHHUE 3-X MUHYT. Tpetbst kOMaHga - MOOEAUTEND
MOKa3ajia TOJIBKO OJIMH CJai]] C MPHIJIAIICHUEM Ul CTYACHTOB IPYIIbI padoTaTh B KOMIIAHUU
Frog Design, koTopas 3aruatiia koMauzie 3a 3To oobasieHne 650USD.

3arem 3amaHue ObUIO U3MEHEHO W BMECTO JICHET B KOHBEPT MOJOXKMWIM 10 CKpenok s
Oymaru, KOTOpble HY)XKHO OBLJIO HCHOJB30BaTh C IENbI0 3apaboTarh JeHbru. OgHa W3 TPYIMI
CTY/IGHTOB BBITIOJTHUJIA CIEAYIOmMiA nmpoekT: 10 ckpernok ObutM 0OMEHSHBI Ha OOJBIION JHCT
Oymaru, Ha KOTOpPOM CTyleHThl Hamucanu «Kymmre ycimyrm omgHoro cryzxeHta Stanford’a um
MOJIyYUTE YCIYTH €IIe ABOUX OECIIaTHO», IMOCJE Yero BBHIIUIA C 3THUM IIAKATOM B JICIOBOU
paifoH ropoJia ¥ CTaIM paccKas3biBaTh 0 ce0e M 0 MPOEKTe BCEM MHTEpecyromumMcs. B pesynbrare
OJlHA W3 PYKOBOJWTENICH KOMITAHUHM HaHsUIa WX Ul penieHus (COBMECTHO C €€ COTPYIHUKAMH)
OTIpe/IeTIEHHON OM3HEC-MpoOJIEeMbl METOJIOM MO3TOBOTO IITypMa. 3a YCIEIIHOE €€ PpelIeHue
CTyZIeHTaM OBIJIO OJAPEHO TPU KOMITHIOTEPHBIX MOHUTOPA.

3aganue 4 — [IpakTuyeckoe 3a1aHue

3ajaHue 1Mo Keicy:

Ecim 61 Bbl  mnomyuunu  aHajoru4yHoe — 3ajJaHue, KakuMm  Obl  Obul  Bam
NpeANPUHUMATENBCKANA TMPOEKT B yciaoBUsSX Bamero ropoma? 3adukcupyiTe TaHHYIO
MPOEKTHYIO HHUIIMATHBY B CIIEIYIOIIEM JTJOKyMEHTE:

KOHIEIIMA (MOAEJIb) TPOEKTA « ».

1. CymHoCTh IIpoeKTa

2. Kakyto npo6iieMy pemraer mpoeKT?

3. OcHOBHBIE 1I€JIH, PE3YNIbTAThI (IPOIYKTHI IPOEKTa) U TPEOOBAaHUS K HUM

4. CoctaB paboT mpoekTa (onmucaTh KOHKPETHBIC ACHCTBUS B XOJI€ PEATM3allUN ITPOCKTA)

5. Pucku npoekra

6. O1eHUTHh AOXO0J OT MPOEKTA

Konuenus npoekra n0iKHA OTpa)xaTb, 4TO Bbl X0THTE clenaTh B MPOEKTE, 3a4eM U Kak
Bor 310 cnemaere. Kaxpas rpymma JofkKHa NPEACTaBUTh KOHIIEMIIMIO CBOETO IPOEKTa B
npesentanun Power Point.

Tema 2. IPOIECCBHI YIIPABJIEHUSA ITPOEKTOM.
YIIPABJIEHUE COIEPKAHUEM ITPOEKTA

3ananue 1. Bonpocsl st 00Cy:KIeHus:
1. ITocnenoBaTrenbHOCTH MPOLIECCOB YIPABICHUS IPOEKTOM
2. 3aUHTEepPECOBAaHHBIE CTOPOHBI IPOEKTA
3. COop TpeOOBaHMIl K POEKTY
4. Pa3pabotka uepapxudeckoit cTpykTypsl padbot (MCP)
5. Pazpabotka CP B unpopMalinoHHON CUCTEME YIPABICHHS MPOCKTaMHU.

3ananue 2 — [IpakTuyeckoe 3a1aHue

1. «Il1aHMpoBaHMe U MCNOJHEHHE HHANBHIYAIBHOT0 MIPOEKTA

Oman 1. Buviogunymo rnemenmapmuylo nO CHOHCHOCHMU RPOEKMHYI0 UHUUUANIUEBY,
6bINOJIHUMYIO 6 MeUeHUue Hedel OOHUM Ue106E€KOM.

1. B34Th HHTEPBBIO Y MEHEIKepa OJHOTO U3 MPEANPUATUI ropoja U 3aJOKyMEHTUPOBATh
ero (MO>KHO B3STh HHTEPBBIO Y NIPENOJaBATENS MM Y CTYICHTA).

2. Pa3paboTaTh cOOCTBEHHBII BEOCAUT U pa3MecTUTh Ha HEM cBOM Oior, ¢poTorpaduu nim
BUACOpOIHKH (Hampumep, GorompoekT «IIpodiaeMsl ropoa: 1Oporu U MapKOBKW» MM «7 THEH
U3 )KU3HU CTYACHTAY).

3. Co31athk BUACOPOJIUK, OOYUaIOLIN CBOEMY XO00H.
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4. Opranu3oBaTh U3JJaHUE CTYJEHYECKOU ra3eThl.

5. OpranuzoBaTh CTYACHYECKYIO KOH(PEPEHIIUIO.

6. Pa3paboraTh MACI0 W KOHUEMHIMIO WHHOBAIMOHHOTO MPOJYKTAa U 33JI0KyMEHTHPOBATH
ee.

7. OpraHu3oBaTh axKIUIO IOMOLIM OE310MHBIM JKMBOTHBIM, JETCKOMY JOMY WIH
HEUMYLIUM IIEHCHOHEpaM.

8. IlpoBectn cyOOOTHUK MTPUIOMOBON TEPPUTOPHH.

9. Opranu3oBath CTYAEHUECKUN KOHKYPC JECEPTOB COOCTBEHHOT'O TPUTOTOBICHHUS.

10. OprannzoBaTh NOMOILb IEHCHOHEPAM WJIU JeTAM-UHBaiIu1aM B ocBoenuu I1K.

11. IlpeanpuHATh M0E31KYy B yAaJIEHHBIN CyllepMapKeT Ul 3aKyIKU NPOAYKTOB, KOTOPBIH
BbI paHee HE MOcCeIIaly.

12. Oprann3oBaTh BEUEPUHKY I10 CIIy4aro AHS POKICHUS.

13. IlpennpuHuMAaTENbCKUM MPOEKT: MpoAaXka Xjieda Ul TUKUX NTULl OTABIXAIOIIUM Ha
HabepeXHOMU, )KEeNAIOIIUM UX TOKOPMUTD.

14. IlpoBectn aHanu3 CTPYKTYpbl MOTPEOIEHUs MPOAYKTOB MUTAHMS MEHCHOHEPOB WM
CTYAEHTOB ropo/ia (COCTaBUTh OTYET IO pe3yJabTaTaM HaOIIOACHUN B CyllepMapKeTe).

15. IlpoBectn SKCIEPTHBIM OMPOC CTYACHTOB O KadeCTBE NMUTAHMS B YHHBEPCUTETCKOU
CTOJIOBOM MJIM B Kade ropoja u T.II.

Heamenvrocmo He 00a4CHA ObIMb PYMUHHOU, M. e. Pe2YIAPHO NOBMOPAIOUECH, KAK
ybopKa Kkeapmupbl (3Mo He NPoeKm,).

Oman 2. Huuyuayus u naanuposeanue npoexma. Ilo eviopannomy npoexkmy
npedocmasums 6 euode npezenmayuu Power Point)

2.1. Obwas ungopmayus o npoekme (aHHOMayus):

- HAUMEHOBAHUE TTPOCKTA;

- MEHeJKep MPOEeKTa;

- 1aThl Ha4yajla ¥ OKOHYaHHUS], JUIUTEIBHOCTh MPOEKTA;

- IPUYUHBI HTHUITHAITAN TTPOeKTa (000CHOBAHME);,

- 1IeNu;

- IPOAYKTHI/PE3yNIbTaThl MPOEKTa U TPEOOBAHUS K HUM;

- OLIEHKa CMEThI ITPOEKTa;

- CIIMCOK 3aMHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraBuTh nepapxuyueckoe pa3dbrueHue Bceil paboThl, KOTOPYIO HEOOXOMMO BBIOJHUTH
JUIS TOCTHYKEHUS 11eJiel MPOeKTa, KaK MOKa3aHO Ha PUCYHKE:

2.3. Pacnucanue npoexma
Hcnonb3ys COCTaBICHHYIO HEPAapXMUECKYIO CTPYKTYpYy pabOT MO HpPOEKTY, COCTaBUTb
yIpouiéHHoe pacnucanue npoekta B Tabiauue MS Excel, kak mokaszano B tabmuie 1.
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Tadmmma 1. OcHOBHEIC 3IIeMeHTEI PACHIICAHIIA IIPOeKTa

ID HamnnvmeHoBaHne | IIpeamecTBeHHIIK Hatamo Konen JdnnrTensHOCTE
(mara) (maTa) (nHell)
IlpoekT .. ..
1 CozgaHue

pe3yviaeTara 1.
1.1 I'TakeT padoTr
1.1.- ...

Co3zgaHie
pe3yabsTaTta 2.

Oman 3. Hcnonnenue u KOHMpos UCnOIHEHUS NPOEKmMa

BrinonHuTh 3amiaHupoBaHHbIE pabOTHl M OCYIIECTBUTH KOHTPOJIb MCTIOJHEHUS MPOEKTa,
OTBETHUB Ha BOIIPOCHI:

1. Bce nmu pabGoTHI BBITIOJIHEHBI?

2. TloydeHsl in 3arjIaHUPOBAaHHBIE TPOAYKThI/PE3yIbTaThl MPOEKTa?

3. COOTBETCTBYIOT JIM MPOAYKTHI/PE3YIIbTATHI TPOCKTA TPEOOBAHMIM K HUM?

4. Cobmro/1eHOo M pacliicanue U OI0HKET mpoekTa?

IoaroToBUTH BU1E€0 M POTO-0TYETHI, IOKYMEHTUPYIONIHE UCIIOJHEHUE IIPOEKTA.

3ananue 3 — [IpakTuyeckoe 3a1aHue
Pazpaborate xoHIENIINIO (MOI€]h) MHHOBAIITMOHHOTO MPOEKTA, PE3YJIbTATOM BBITIOJIHCHHUSI
KOTOPOTO SIBJISICTCSI MPOCTOW WHHOBAIMOHHBIN MPOAYKT, T.€. HHHOBAIUS, MOJ KOTOPOH Oymem
MOHUMATh J1I000€ HOBOBBEICHME, OTHOCSIICECS K TPOIYKTY, MPOIECCY WIIW YIPABJICHHIO,
HarpuMmep:
- 30HTHK ]ISl MOPOKEHOTO;
- HOBBIA BHJ MOPOXKEHOTO, HalpuMep, C J00aBICHHEM OPEXOBOr0 Macja KOMIIaHUU

Magnum;
- WHHOBALIUA B O6paBOBaTeJ'IBHOM mponecce: 3aMEHa J'IeKI_[I/Iﬁ TPECHUHIaMH - IIPOCKTHO-
OPHEHTHUPOBAHHOE YIPABJICHHE OpraHu3aiuerl (Kak ajbTepHATHBA TPAJAUIMOHHOMY) —  3TO

yIpaBJICHUYECKUNA TMOJAXOMA, NPH KOTOPOM MHOTHE 3aKa3bl M 33Jayd IMPOU3BOJCTBEHHOU
NesITeIbHOCTH OPraHu3allii pacCMaTPUBAIOTCS KaK OT/IEIbHBIE MPOEKTHI.

Pa3paboTka KOHLENIMH WHHOBAIMOHHOTO TMPOEKTa HAaYMHAETCd C BO3HHUKHOBEHMS
WHHOBAI[MOHHOM HJeH, KOTOpas MEepeBOAUT MpoOieMy WM MOTPEOHOCTh BHEIIHEH cpeibl B
WHHOBAI[MOHHYIO BO3MOYKHOCTb.

3aoanue!!!

3aduxcupyiite cBotro npoekrnyto naunmarusy: KOHUEIILWA (MOAEJIb) I[TPOEKTA.

1. CymHOCTh NpOoeKTa/MHHOBAIIMOHHAS HJIes

2. Kakyro npobnemy pemraet npoeKT?

3. OcHOBHBIE TIENIH, PE3YNbTATHI (IPOIYKTHI IPOEKTa) U TPeOOBaHUS K HUM

4. CocraB paboT nmpoekTa (omucaTh KOHKPETHBIE IEUCTBUS B XOJI€

peanu3ainuu MpoeKTa)

5. Pucku npoekra.

Tema 3. YIIPABJIEHUE COJAEP)KAHUEM ITPOEKTA
3ananue 1. Bonpocs! 1u1s1 00cy:KaeHus:
1. Bugsl paboT B mpoekTe.
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2. CereBas 1uarpaMma IpOeKTa.

3. OnpeneneHue pecypcoB IPOEKTa.

4. OueHka JUTMTEIBHOCTH PadoOT.

5. PazpaboTka KaJleHIapHOro IUlaHA B HMHGOPMAIMOHHON CHCTEME YIpaBIICHUS
MPOEKTaMH.

3ananue 2. IlpoexTt «@oTOCeccus CTyIeHTa»
1. I'pynmam u3 4-6 CTYACHTOB HEOOXOAMMO BBIIIOJIHUTH MPOEKT «DOTOCECCHS CTYICHTAY,
CoJiepKaHue KOTOPOTO OIpeNeNseT UepapXudeckas CTPYKTypa paboT, MmoKa3aHHas Ha PUCYHKE
1.

Kaxnas xomanga popkHa OyAeT co3laTh W IPENCTaBUTh KOHKYPCHOMY KIOPH
AIIEKTPOHHYI0O WIU OYMa)kKHYI0O BEpPCHIO BBIMYCKHOTO (oToanbbomMa M BHUACOPOIHK Kak
pe3ynbTaThl 3TOro mnpoekra. [Ipu peanmmzanuu MpoeKkTa KaXKAbli YYaCTHUK KOMAaH[bI JTOJIKEH
BBITIOJIHATH OTNPEACTICHHYIO POJib, HAIPUMED, MEHeKepa poekTa, ¢pororpada, aAu3aiiHepa u T.1.

Komangpsl Takke cMmoryr mnpuOerHyr K MOMOIIM BHemHUxXx ¢otorpada c
npodecCHOHANBHOM KaMepod M nu3aiiHepa g odopmiieHuss W Tpadudeckoil 00paboTKH
dhoTorpaduii.

2. OmpenenuTe OCHOBHbIE OJIOKM PaOOT WM A3Talbl MPOEKTAa U COOTBETCTBYIOUIUE UM
pe3ynbTaThl (MIPOIYKTHI MIPOEKTA), a TAKXKE MOCTPONTE HepapXUUECKyIO CTPYKTypy padoT (WBS)
o npoekty «CtynTB Ha nenb».

[Ipennonoxum, yto Bam pazpemnin co3aath CTyIGHYECKOE TEIeBUICHUE.

Kakum Oyner >¢up omnHoro nHs, OyneT M OH BKIIOYATh TOK IIOY, JOKYMEHTAJbHBIC
¢bunbpMbI 0 T. Maxaukase, HHTEPBbIO C U3BECTHBIMU B TOPO/JI€ JIFOAbMU?

3ananue 3 — Keiicpl
1. Keiic «I oBopsmue pykm».
3aganue 3. [locTpoiiTe nepapxu4ecKkyo cTpykrypy pador (WBS) mo npoekry
B xonue 2015 r. CoobuiectBo rimyxux ropoja omumu H (Beetnam) http://deafcchemce.org
oOparunocs ¢ npocs6oit k komnanuu FPT Software pazpaGorare 1 Hux OHaiiH pyKOBOACTBO
[0 M3YYEHHIO aMepHKaHCKOro s3blka xkecToB (ASL) u o Illm Mun (BbeTHamckoro) si3bika
KECTOB /ISl IIyXxuX. B Hacrosiiee Bpemst 00a si3bIKa WIEHbl COOOIIECTBA M3YYalOT MO KHUTAM,
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YTO JOCTaTOYHO TPYIOEMKO. B Toke BpeMs y HUX BO3HHUKJIA MOTPEOHOCTh 0OmIaThCs C
MEXKTYHAPOIHBIM COOOIIECTBOM ITYXHX.

B pamkax miaHMpyeMoro coluajJbHO-IPEANPUHUMATENIBCKOIO IpoekTa «['oBopsiue
pyKu» TpenmnoJiaraercsi pazpaboraTh BeOcaiiT, Ha KOTOPOM OyIyT pa3sMelieHbl B OTKPBITOM
JOCTyIle KOPOTKME BHJEO YPOKH, OOydarommue OJHOBPEMEHHO OOOMM S3bIKaM JKECTOB, IIO
KOTOPBbIM, IOMUMO IJIyXUX, TAaKK€ CMOTYT 00ydaTbCsl M CIbIIIAIIME, YTOObI Jydllle MOHUMAaTh
TE€X, KTO HE CJIBILLIUT.

Heo0xoanMo ydecTs, 4To paboTy MO CO3AaHUIO U TOIEP)KKE BeOcaliTa MOXKHO pa3/IeiuTh
Ha CJIEYIOLUE ATAIIbIL:

- IOATOTOBHUTENBHBIN (CO3JaHNE TEXHHUECKOTO 3aaHus Ha pa3paboTKy);

- pa3paboTka qu3aiiH-MaKeTa;

- BEPCTKa;

- IPOrpaMMHUPOBAHHUE;

- HaNoJIHEHHWE KOHTEHTOM (MHpopmalueil);

- pacrosoKeHue canrta B cetu MHTepHeT;

- TECTUPOBAHHE CANTA;

- packpyTKa caiita;

- aIMUHUCTpUpOBaHKE (TIOJIEPKKA) caiTa.

Coznanue BUI€0 YpOKa OOBIYHO BKITIOYAET:

- pa3paboTKy clieHapHs BUIEO YpOKa,

- MOJTOTOBKY K ChEMKE;

- 3Tall ChbEMKH;

- MOHTaXX U 00paboTKy BHJIE0;

- pa3MelieHne BUIe0 ypoka Ha BeOcaiiTe.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ananue 4. ['pymnme CTyIeHTOB U3 4-6 4EIOBEK HEOOXOAMMO TPEIIOKHUTh COOCTBEHHBIN
MIPOEKT U pa3paldoTaTh IUIaH YIPaBJICHUS €T0 COACP KaHUEM, BKITIOYas CIIEIYIOUIUE pa3Ieibl:

1. lemu nmpoekra (Ha uro HampaBieHsl pabOTHI IpoeKTa?)

2. Kparkoe omucanne nmpoekra u ero obocHoBanue (Uto BKIIO4aeT u 3aueM?)

3. TpeGoBaHMs K TPOEKTY CO CTOPOHBI 3aKazunka u jp. 3C.

4. OcHoBHble OnokM pabOT WM JTambl NPOEKTa U  COOTBETCTBYIOIIHE WM
PE3yIbTaThl/IPOAYKTHI IPOEKTA.

5. Kputepuu mnpueMku pe3yabTaTOB/MPOAYKTOB MPOEKTa: pPe3ylbTaT KaKIOro OJoka
paboT/3Tana u nepeyeHb KPUTEPUEB €r0 MPUEMKH

6. JlomyieHus: 1 UCKJIIOUEHUSs, Kacaronrecst 0J10KOB paboT U MPOYKTOB MTPOEKTa

7. Uepapxuueckas crpykrypa padot (MCP=WRBS)

8. Omnucanue nporecca, Kak 0yJeT NpoXoAUTh MPHUEMKa Pe3yabTaTOB MPOEKTa 3aKa3UUKOM
WM CTIOHCOPOM

9. Omucanue MPOIECCOB KOHTPOJIA cojaepkaHus (Bcsi JIn paboTa BBINOJIHEHA, BCE JIH
pe3yNbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSIM NPHUEMKH) U MU3MEHEHHS COJEp>KaHus
MIPOEKTA.

Tema 4. YIIPABJIEHUE CPOKAMMH ITPOEKTA
3ananue 1. Bonpocs! 1uist 00cyKaeHus:
1. Onpenenenue pecypcoB NMpoOEKTa.
2. OneHka JUIMTENIbHOCTH padoT.
3. PazpaboTka KajneHJapHOro IUlaHA B MHGOPMAIMOHHON CHCTEME YIpaBJICHUS
MPOEKTaMH.

3ananue 2. CuTyanlnoHHbBIC 32IAHHUSA:
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1. Mcrionb3yst METOI KPUTHYECKOTO MYyTH, pa3paboTaTh pacnucaHue (KaJeHIApHBIA IUIaH)
MPOEKTa MO CTPOUTENBCTBY JETHErO KOTTEemka, kotopoe HaunHaerca 01.06.18 r. [IpeacraButh
pacrucaHue B BHJE AMAarpaMMbl INPENIIECTBOBAHUS — KAJICHAAPHOTO CETeBOro rpaduka, B
KOTOPOM CPOKH BBITIOJTHEHHUS pa0OT 3aMKCHPOBAHBI B KaJICHIAPHBIX JIaTaXx.

Tabmmma 1 — J[maTeTbHOCTH U 3aBICHMOCTH PadOT IIPOEKTa

Ne | PaGora JIIuTellbHOCTh, | IIpeaniecTBeHHHK
ITHH

1 | Belemka rpyHTa oA (pyHIaAMeHT H IUTHTY 04 1

2 | YcraHoBKa onanyOKH, 3aIHBKA OeTOHA, 3aTBepeBaHHe 3 1
HeToHa

3 | Bo3eenenue Kapkaca 2 2

4 | Viknanka aHepHO OOIMTHBKH 1 3

5 | YK1aaka MaToB H KPOBIIH 110 KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmIHBKa OOKOBBIX CTE€H 2 6

8 | MoHTaX 31IeKTpHUeCKO IPOBOIKH, CHCTEMBI 2 5
BOJOCHAOKEHHA H OTOIUIEHHS

9 | YcraHoBKa JBepeil 1 8

10 | ITomquucTKa H ITOKpacKa I1o1a 2 9

11 | Oxpacka u noGenka MOBepXHOCTelt 2 7

12 | Co3naHHe HHTEphepa 1 11

13 | JJanmmadTHELT AH3aiH IPHIOMORBOI TepPHTOPHH 1 10.12

2. Ha pucynke 1 mnpencraBineHa wuepapxuueckas cTpykrypa padotr (WBS) mpoekra
«KoHcepBupOBaHHUE MPOIYKTOB HA 3UMY.
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Pa3paborars pacnucanue (KajneHAApHBIA IUIaH) JAHHOTO IPOEKTA, HCIOJB3YS METOJ
KPUTHYECKOTO ITyTH:

- paccuMTaTh CeTeBO rpaduK (IuarpaMMmy MpeaecTBOBaHUs 0€3 KaJeHJapHBIX JaT);

- HAUTU KPUTUYECKUH IIyTh;

- ONTUMHU3HUPOBATh CETEBOM I'papUK MO BPEMEHHU, YTOObI COKPATUTH JUIMTEIHHOCTh BCETO
IIPOEKTA;

- IOCTPOUTH Auarpammy ['aHTa, noka3ark Ha HEW KPUTUYECKUM IIyTh U PE3EPBBI BPEMEHH.

Jlaty Hauana npoexTa u JUIMTEIbHOCTU PadOT ONPEAETUTh CAMOCTOSITENBHO.

3. JlaHO KpaTko€ ONMCAaHWE MPOEKTa MO IPUrOTOBJIEHHUIO MOpokeHoro «llmomOGup» B
JOMalIHUX yciaoBusx: B HeOosbliol €MKOCTH oxjaauTh U B30UTh MukcepoM 200 rp. 38%-x
CIIMBOK B T€YEHHE 3-X MUHYT JI0 00pa30BaHUs «ITUKOBY». OJHOBPEMEHHO MOKHO HadaTh BapUTh
CTYIIEHHOE MOJIOKO CJIEAYIOIIUM 00pa3oM: 4 jKelITKa KypUHBIX s B30MBaTh MUKcepoM co 100
I. caxapa B TEUEHHUE ISITH MMHYT, B JAHHYIO CMeCh BbUIMTH 250 MJI. clierka moJorperoro
MOJIOKa; TepeMeliaTh 1 BapUTh Ha MaJeHbKOM OrHe B TeueHue 20 MUHYT IOKa HE 3arycreer.
CMmeniaTh MOJYYEHHYIO «CTYIIEHKY» CO B30MTBHIMHU CIMBKaMHU U J00aBUTh BaHWIbHBIN caxap U
IIOKOJIQJHYIO KPOILIKY. 3aTeM [TOMECTUTh CMECh B MOPOKEHUILY U NepeMelnBarh B TeueHue 20-
TH MHUHYT. AJIbTEpHATUBHO, IOMECTUTh CMECh B MOPO3WJIBbHYIO KaMepy XOJIOAWJIbHUKA Ha JBa
Jaca U MepHOJUYECKH MOMEIINBATh.

IInanuposams cpoku 0anHo20 npoekma.:

- TIOCTPOMTE IETATU3UPOBAHHYIO HEPAPXUIECKYIO CTPYKTYpy padoT (WBS) no mpoexry;

- pa3paboTaiiTe pacrucaHue NPOeKTa, UCTIONIb3ys METO KPUTUYECKOTO MyTH: paccuuTaiiTe
ceTeBoi rpaduk (aIuarpammy MpealecCTBOBAHUS ), HAUIUTE KPUTHUECKUM TyTh, ONTUMHU3UPYHUTE
ceTeBoi rpaduk o BpeMeHH, OCTPOiTe aquarpammy ['aHTa ¢ ykazaHHEM «BEX», KPUTUUECKOTO
IIyTH, PE3€PBOB BPEMEHH U PECYPCOB.

- cocTaBbTe¢ TpadUK TMPUBICUEHUS PECypcoB (MIPOAYKTOB TMHUTAHHSA, OOOPYIOBaHUSA,
YEJIIOBEUYECKUX PECYPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

I'pynme cTtyneHToB u3 4-6 4enoBeKk HEOOXOAMMO MPEUIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH YIPABIEHUS €r0 PacluCaHueM, BKIIIOUas CIEeIyIOIINe pa3esbl:

1. leranu3upoBanHas uepapxudeckas ctpykrypa padotr WBS (c ormeueHHbIMU paboTamu,
KOTOpbIe OyIyT MCIOJIb30BAHBI PU COCTABICHUH PACTIUCAHUS.

- IeTaNnu3upoBaHHas uepapxudeckas cTpykTypa padotr WBS;

- paccuMTaHHBIN ceTeBOM rpauK ¢ HAWJEHHBIM KPUTHUECKUM ITyTEM;

- pacniucanue rnpoekrta (6a30Bblil KaJeHAapHbIN TUIaH): AuarpamMMma ['anra;

- rpad MK MPUBJICYCHHS PECYPCOB;

- TJIaH KOHTPOJIS PacluCaHusl.
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2. Tabnuia JTUTEITBHOCTH U 3aBUCHMOCTEH padoT:

3. PaccumraHHBIi ceTeBO# Tpaduk (IuarpamMma TMPEANISCTBOBAHMS) C HAWJICHHBIM
KPUTHYECKHUM ITYTEM.

4. Pacrimcanue nipoekTa (0a30BbIi KaJICHAAPHBIN IDIaH): quarpamma [ aHTa.

5. I'paduk mpuBieueHus: pecypcoB (pecypchl JIOJDKHBI ObITh Ha3HAYSHBI HA BCE pabOTHI B
pacrycaHum).

6. Ilnan koHTpoIs pacnucaHus (Kak OyneT KOHTPOJIUPOBATHCS paclucaHue MPOeKTa U Kak
OyIyT BHOCUTHCS N3MEHEHHS).

Tema 5. «YIIPABJIEHUE 3ATPATAMM B ITPOEKTE»
3ananue 1. Bonpocs! ajst 00CyKIeHUs:
1. O1ileHKa CTOMMOCTH MPOEKTA.
2. OueHka crouMocTu pecypcoB. CMeTa mpoeKTa.
3. bromxer npoekra. Kpupas 3aTpat npoexra.

3aganue 2 — CuTyanoOHHbIE 32 JaHUA
1. Bor nonaére 3asBky B Poccuiickuit Hayunsiit @onn (PH®) Ha rpaHT Ha peanusaruio
CBOET0 MHIMBHIYaJIbHOTO HAyYHO-HMCCIIEA0BATEIBCKOTO MpoekTa Ha 6aze JII'YHX, pesymprarom
KOTOpPOrO [JOJDKHA CTaTh ONYOJMKOBaHHas Hay4yHas CTaThsl W IIPE3EHTALMsl OCHOBHBIX
pe3yibTaTOB HUCCIENIOBaHMs. YKaxkure TeMy Balero HaydyHOro McCieJOBaHUS U COCTaBbTE
O0JDKET MPOEKTa, UCIOJIb3Yys IIepeueHb TUIIOBBIX 3TAIIOB HAYYHO-UCCIIEA0BATEILCKOIO IPOEKTa
Ha pUCYyHKe 1.
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[Ta0mou OromxeTa B Ta0IUIEI 1.
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[IpuMepsl TeM HAYYHO-HCCIEA0BATEIBCKUX IIPOEKTOB:

TEMA 1: ®opmupoBaHue YyCpeAHEHHOTO TNPOGUIIS YCHEHIHOTO MPEeANPUHUMATEIS
(MeHemKepa).

TEMA 2. PamxupoBaHre CHEKOBOU MPOAYKIUU MO CTENEHU MOMYJISIPHOCTH

B MOJIOJIEKHOM T'pyIIIIE.

TEMA 3. UccnenoBanue uMupka Mapky uurcoB Pringles

TEMA 4. Ouenka JUHAMUKU Kypca HallMOHAIbHOW BAJIFOTHI.

TEMA 5. OueHka perpecCMOHHOI 3aBUCHUMOCTH ILI€HBI MOTPEOUTENbCKOW KOP3UHBI OT
Kypca pyOuis K J1oyapy.

TEMA 6. CpaBHUTEIBHBIN aHAJIU3 OCHOBHBIX OPEH/IOB IIIOKOJIA/IA.

TEMA 7. CpaBHUTENbHBIA aHATIU3 COTPYAHUKOB MPEATIPUSTHS.

TEMA 8. ®akTopsl ycriexa B peaju3aiii NpeIpuHIMAaTeIbCKOrO MPOEKTa.

2. 3amanue 2. Bam mpemiokeHO COCTaBUTh OOJDKET Tpoekra JlarectaHCKoro
rOCyJapCTBEHHOTO yHUBEpCUTETa [0 OpraHuzanuu PervoHanbHOW  OnaroTBOPUTEIHHOMN
cryneHdyeckoit koHpepeHunn «CoBpeMeHHbIe TPOOIeMbl MEHEIKMEHTa, IPOBEIEHHE KOTOPOI
IUIAaHUPYETCs B aKTOBOM 3aie yHusepeureta ¢ 01 mo 15 urons 2018 r.

Jl1st 3TOr0 HEOOXO0IUMO:

- cocraBuTh Mepapxuueckyro cTpykTypy pabor (WBS), koTopas I0/DKHa BKIIHOYATh
MOJATOTOBKY M PAacChUIKy HWH(GOPMAIMOHHOTO THCbMa C TpUIJAalleHueM K Y4YacTHIO B
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KOH(epeHIH; MpuéM TEe3UCOB JOKIAI0B M U3JaHWE MPOrpaMMbl M COOpHHMKA KOH(EpEHINH;
pa3paboTKy BeOcaiiTa KOH(MEpPEeHIMH, NPOBEICHHEC PEKIAMHON KaMIIAHWH, DPETUCTPALUIO
YYaCTHHUKOB KOH(EpEHLUH; CIyIIaHUue JOKIAJ0B YYaCTHHKOB M NpOBeAcHHE Ko(de-OpeikoB u
T.JI.

- pa3paboTaTh pacnucaHhe MPOEKTa, 3aM0JHUB TAOIHILY 2:

- COCTaBUTh CMETY M OIO/DKET MPOEKTa, 3armoHuB Tabauiel 4 u 5. [Ipu 3TOM ydecTs, 4TO
HaKJIaJHbIEe U OOIIeX034iCTBEHHBIE PAacXOJbl B CyMME COCTaBJIsII0T MUHUMYM 10% OT mpsiMbIX
3atpar. Hauucnenue Ha BeIIaTel o oruiate Tpyaa — 30,2%.

[TpubnmM3uTENLHBIN CIUCOK 3aTpaT HA MpOBeJeHNUE KoHpepeHInn npeacTasieH B Tab. 3.
(ero MO>KHO KOPPEKTHUPOBATH ).
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[I1abmoHBI cMETHI U OIO/KETa MPOEKTa MOKa3aHbl B Ta0HIE 4 U 5 (MX MOKHO U3MEHUTH ).
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3aganue 3 — Kelicobl

1. Keiic «Konneosc — caion Kpacomob.

Cembss ummurpantoB u3 Poccum otkpsuia B CHIA mnapukMaxepckyr — IMIKOJIY
International Barber College. J[lannbiii OH3HEC WCIONB3YEeT CTPATETHIO JIaTePaabHOTO
MapKeTHHIa, COoequHsss B ce0e calloH KpacoThl W IIKOJIYy HapukMmaxepoB. Crparerus
JaTepaibHOrO0 MApKETHHra paccMaTpHUBAaeT CIOCOO CO3/1aHWs MHHOBAI[MOHHBIX MPOIYKTOB WIIH
ycayr 3a Cc4€T OObEeIUHEHHUS YXKE CYHIIECTBYIONIMX, B JIAaHHOM Cllydyae OOBEIUHSIOTCS
TPaJMLIMOHHOE aKajJieMU4YecKkoe oOydeHHe U CTaXHPOBKA HAa MPEINPUIATUU C OKa3aHHUEM YyCIyT
napukmaxepckoil. [Ipm TakoM mocTpoeHun y Ou3HEca BO3HHMKAIOT JiBa LEJEBBIX pbHIHKA!
CTYICHTHI U KJIMEHTBI, MOJIYYaIOLIUe CTPUKKY Y CTYJACHTOB.

Oxono 10 cryneHTOB MIKOJBI MpPoXoaaT rojgoBoe oOydenue 3a 10000 USD, kortopoe
BKJIFOYaeT MUHUMAaJIbHOE (Yac B JIeHb) TEOpPETHUECKOe 00yueHHe 1 MHTEHCUBHBIN MPaKTHUYEeCKUI
TPEHUHI B NapuKMaxepckod. B TeueHwe aHSA CTyIAEHTHl NOJ HaOJIOJEHHEM HHCTPYKTOPOB
(coObcTBeHHMKOB Ou3Heca) OOCIYKMBAIOT KaxJpli B cpenHem 10 kimueHTtoB. CTOMMOCTH
crpwkku B International Barber College na nauano 2016 r. coctaBaser 7 USD, kotopsle
MOJTy4at0T COOCTBEHHUKM OM3HEca (CTYyIEHTHI MOJYy4aroT TOibKo okoio 3 USD «udaeBbix»). Bo
BpeMsl OecriiaTHOM paboThl CTYAEHTHl MNPUOOPETArOT HeOOXOAUMbIE HABBIKU IS TalbHEHIIEro
MOJIyUeHHUsl JIMIEH3MM TlapuKMaxepa InTata Apu3oHa M Hadajga COOCTBEHHOH MpaKTUKU
Onmaromaps KOHCYJAbTAllMsIM W TMPAKTUYECKOW TMOMOIIM  OMBITHBIX HHCTPYKTOPOB  —
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coOcTBeHHUKOB On3Heca. Knuentsr International Barber College ¢ TOTOBHOCTBIO MIYT Ha PHCK
MOJIyYUTh HEJOCTAaTOYHO MpodeccHoHaIbHOe OOCITY)KMBAHHE 3a HHU3KYIO IIEHY: B OOBIYHOM
MAPUKMaxepCKOW CTOMMOCTh CTPWXKKHU B cpeaneM Ha 5 USD OGosblne, yeM B JaHHOW IIKOJIE.
Kpome Ttoro, B International Barber College Takke MOXHO 3a YMEpPEHHYIO LEHY
BOCIIOJIb30BAThCSl YCIYraMHi HAaYWHAIOIIETO KOCMETOJIOTa.

3adanue no keuicy. Peanuzyiite NpoeKT — MapKETUHIOBOE HCCIIEI0OBAaHUE, 11EJIbI0 KOTOPOTO
OyzleT BBISIBUTh HAJTUYME CIOpOCa HAa AHAJOTMYHBIE YCIYTM Ha OTEYECTBEHHOM pBIHKE, T.C.
YCTAaHOBUTh OYJET 1M >KU3HECIOCOOHOW aHajoruyHas start-up (TOJBKO YTO CO3JaHHAS)
KOMIIaHUs B Topose Maxaukae.

MapkeTuHroBO€ UCCiIeI0BaHUEe — 3TO cOOp, 00paboTKa M aHaIMU3 JAHHBIX O PHIHKE U €T0
CErMEHTaxX U OT/EJIbHBIX YUaCTHUKAX (MOTPEOUTENAX, KOHKYPEHTAX U T.1.).

HeoOxomuMo wmccnenoBaTh /Ba IENEBBIX PBIHKA: MOTEHIMAIBHBIX CTYACHTOB M UX
KJIMEHTOB: CYIIECTBYET JIM CIpOC Ha oOpa3oBaTelbHBIE YCIYyrd, OObEAMHEHHBIE CO
CTOXUPOBKOW, W CYIIECTBYET JIM CIOPOC Ha YCIYyrH CajOHa KpacoThl, OKa3bIBacMbIe
HenpodeccnoHanaMu 0 HU3KUM LIEHAM.

[Ipu mnaHMpOBaHUM TPOEKTA COCTABHTE JACTAIM3UPOBaHHYIO MepapXudeckyro CTPYKTYpY
pabot (WBS), pa3paboTtaiiTe pacnucanue MpoeKTa U €ro CMETy U OIO/KET. 3aTeM peallu3ynTe
MIPOEKT, KOHTPOJIMPYS €ro COJepKaHne, pacliicaHne U OI0JDKET.

2. Keiic «Mapkemunzosaa kamnanus Cesacmononvckozo gpunuana MI'Y».

PykoBoacTBO (prymmama MOCKOBCKOTO TOCYIapCTBEHHOTO yHUBepcUTeTa MMeHHm M. B.
JlomonocoBa (MI'Y) B r. CeBacromnoJie, B KoTopoMm oOy4aetcst 6osee 800 cTyneHTOB, 0OBIBUIIO,
yTo B Havyaje 2016 r. 3anmyckaeT KaMIaHUIO M0 YBEJIUYEHUIO KOJIMYECTBA CTYICHTOB.

eneBoii mokazatens mpupocta — 2000 dyemoBek k ceHtssopro 2006 r. K cunpHBIM
CTOpOHaM (Quinaga MOXHO OTHECTH: CHIbHbIH Openny MIY  (cTyaeHTHl MOJydaroT
rocyfaapcTBeHHbIN aumioMm MI'Y); 6osiee HU3Kyt0 ctouMocTh ooydenus (B cpexnem 180 000 p. B
rog), yeM B MI'Y B MockBe (B cpeanem 360 000 p.); COBpEeMEHHBIN CHOPTKOMILIEKC C
OacceitHoM U Xopoluui knumat. [ImaHupyemas MapkeTUHTrOBasi KamMnaHus OyneT pasjeneHa Ha
PEKIaMHYI0 KaMIIaHUIO M MapajuleJbHYI0 ¢ HEW KOHTEHT-MapKETHMHTOBYIO KAMIIAHHUIO, B T.4.
yepe3 MuTepHer.

B cootBercTBHE ¢ OOMmMM OmpeeeHueM MapKEeTHHTa, OH MPEArNojaraeT MpoJIBIKEHUE
TOBApOB U YCIyTr OT MPOU3BOAUTENEH K HOTpeOUTENIM (T.€. BCE, UTO IMOMOTaeT mnpojaaxam). B o
e BpeMs TaKOM ero BUJ, KaK KOHTEHT-MapKEeTHHT MPEAINOoaracT Co3/1aHue U paclpoCTpaHeHHe
TakoW TOJIe3HOW JuIsi ToTpebuTenss wuHbopManuu (KOHTEHTa), Onarojgaps KOTOpOM
MOTEHIUATBHBIA MOTpEeOUTENs 0OpaTUT BHUMAaHHUE HA MPOJYKT (MM YCIYTy) OpraHH3alud U
npuoopeteT ero. Ilpu 3ToM dopMar KOHTEHTa MOXKET OBITh TEKCTOBBIM (CTaThU Ha BeOCaiiTe),
rpaduyeckumM, ayauo WK BUAEO (BUICO3alUCH CEMUHAPOB, BEOMHAPOB, HHTEPBBIO, podcast’sl
ap.).

MapkeTuHroBasi KaMIaHus B JAaHHOM CJIy4ae — 3TO Psii B3aUMOCBSI3aHHBIX MEPOTPUSTUH,
MIPOBOJMMBIX B OMPEAeNEHHOM MEpPHOe BPEMEHH, s MpUBIeYeHUs] aOUTypueHToB. OHUM U3
TakKUX MepomnpuaTtuil Oynmer pasmemieHue Ha Ownbopgax 1. CeBacToOmoiisi MPUTIIANICHUS
OecIIaTHO MocemaTh TpeHaXEPHBIN 3a1 U Oaccelin gunuana MI'Y B suBape u deppane 2016 r.
(coobmenune OyaeT compoBOXkAaThCA UHPOpPMaLUel 0 HEOOXOAUMOCTH BECTH 3JI0POBBIM 00pa3
xu3Hu). Kpome Toro, mimanupyercss paspaboraTe MoOOWIbHOE mpuioxkeHue s Android-
YCTPOMCTB TSl ITKOJIBHUKOB yJIANEHHBIX CEBEPHBIX PETHOHOB Poccuu, KOTOpoe MO3BOJIUT UM B
UTPOBOI (opMe BBITIONHATH 3aJaHHs 10 HHTEPECYIOUIEMY UX MPEAMETY WU TOTOBUTHCS K
noctyriennto B MI'Y, ydacTBOBaTh B BeO-oMMMMHANaX, -KOH(EpPEHIHUSIX H -KOHKypcax
¢unmnana. Ilpennonaraercs, 4TO AaHHOE NPUIIOKEHUE «HAMPABUT» HX HA TMOCTYIUICHHE B
¢wman MI'Y B CeBacromnoure.

3aoanue no «xeiicy 2. llpennoxxute TmepeuyeHb MEPONPHUATHI OMHMCAHHOW BHIIIE
MapKeTHHroBoi kammnanuu ¢uiuara MIY. CocraBpTe MjaH JAaHHOTO TPOEKTa B YacTH
uepapxuueckoi crpykrypbl padbotr (WBS), pacnmcanus, cmetrsl u Owjkera mpoekra. [lpu
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pa3pa60TKe MOOHUJIEHOTO MPUIIOKCHUA BO3MOKHBI CJICAYIOIIHUEC OJSTallbl: IMOCTAHOBKA 3aJa4du,

CO3JJaHuC IMpOorpaMMbl, BKIIIOYAasA KOAWPOBAHHMEC M TCCTHPOBAHUC, OTJIIaJKa U I[O6aBJIeHI/Ie
IMPUIIOKCHHUA B Mara3uH.

3ananue 4 — [IpakTuyeckoe 3a1aHuA

1. Paccuumamo 0100)1cem npoekma «llposedenue KOHKYpca uYmeHUs CMUXo8 cpeou
MIAAOULUX, CPEOHUX, CIAPUIUX WUKOJILHUKOG U CINYOEHMO8 20p0008 u cell J[lazecmanay.

1. O6mwme TpeboBaHUs:

Lenp — npoBeneHHE KOHKypca YTEHHUS CTUXOB CpEOd MIIAJIIMX, CPEIHMX, CTapIINX
LIKOJIBHUKOB U CTYAEHTOB ropoJioB U cen Jlarecrana.

Hauanphnas (MakcumanbHas) [ieHa MEPOTIPHUSTHUS: HE OTIpEIeIcHA.

[lena MepompusTHs BKIOYaeT B ceds Bce pacxojpl VcmomHutens no mHpoBEIEHHIO
MEpOTIPUSITHS, B COOTBETCTBUU C TPEOOBAHUSIMH, TPEAYCMOTPEHHBIMU TEXHUYECKUM 3aJaHHEM,
B TOM YHCJI€ TPAHCIOPTHBIE PACXOJbl, HAKJIAIHBIE PACXOJIbl, HAJOTH U JAPYrue 00s3aTesIbHbIE
IJIaTEXKU.

Cpoxku (riepuo 1) TpoOBEACHUSI MEPOTIPUSTHUS: HE OTIPE/ICIICHBI.

2. ConeprxaHue MEpONPUSATH:

Konkypc mpoBoautcs B naBa srtana. [lepBelii 3Tam, NpeaBapUTENbHBINA, MPEANOJIaraeT
MpoBeJIeHHE OTOOPOYHBIX KOHKYPCOB B MYHHUIIMINANbHBIX oOpasoBaHusx PJI. Btopoii sram,
(¢buHaNbHBIN, MpenosaraeT nposeaeHue GrUHaIbHON YacTH KOHKypca B T. Maxaukaiia.

KoHkypc mpoBoauTCs 1o cieayonuM HOMUHALUSAM:

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMU MJIQJIINX KJIacCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMU CPEIHHUX KIacCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMU CTAPIINX KIacCOB;

- YTEHUE CTUXOB HA PYCCKOM SI3bIKE CTyJIEHTaMU JarecTanckux BY30B;

- YTEHHE CTUXOB Ha S3bIKaxX HapoJ0B JlarectaHa NIKOJIbHUKAMM MIIQ/IIINX KJIACCOB;

- YTEHHE CTUXOB Ha S3bIKaxX HapoJ0B JlarectaHa NIKOJIbHUKAMH CPEJHUX KIIACCOB;

- YTEHHE CTUXOB Ha S3bIKaX HapoJ0B JlarecraHa MIKOJIbHUKAMM CTAPIIUX KJIACCOB;

- YTEHUE CTUXOB Ha sI3bIKax Hapo10B Jlarectana crygeHTamu garectanckux BY3oB;

- YTEHHE CTUXOB HA NHOCTPAHHBIX SI3bIKaX.

3. Heo6xomumMo onpenenuTh:

1. Yucno npencraBuTeniell Ha KOHKYPC OT KaKJI0TO MyHHUIIUIAILHOTO 00pa30BaHHUs.

2. Mecto npoBenieHus! PUHAIBHOMN YaCTH KOHKYpCA.

3. Cpoku npoBeIeHUs MPEABAPUTEIBHON U (PUHATILHON YacTei KOHKypca.

4. OTBETCTBEHHBIX 3a NPOBEACHHE  IPEABAPUTEIBHONM  4YacTH  KOHKypca IO
MYHHIIMIIAIEHBIM 00pa30BaHUSIM.

5. Cocras 1opu KOHKypca.

6. Pa3menienne u nuraHue npuOBIBIIMX B Maxaukany y4acTHHKOB (PMHAIBHOM YacTH
KOHKYypca.

7. CymmapHbIe 3aTpaThl HEOOXOAUMBIE [T POBEIEHUSI KOHKYpCa.

8. Ilpu3sl mobeauTensM KOHKYypca.

9. Cnucok HCMONHUTENEH M OTBETCTBEHHBIX JIUI[ 32 MPOBEACHUE OTAEIBHBIX ITAlOB H
KOHKYpCa B LIEJIOM.

2. Paccuumamub 6100xcem npoexma «lIposedenue KOHKYypca pempo u miOHUHSO8AHHBIX
aemomobunel 6 2. Maxauxaney.

1. O6mue TpeGoBaHUS:

Hens: IlpoBemeHue KOHKypca pETpO W TIOHMHTOBAHHBIX aBTOMOOWIIEH B Tropoje
Maxauxkaia.

HauvanpHas (MaKCI/IMaJIBHa}I) HCHA MCPOIIPUATHA: HC OIIPCACIICHA.
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Ilena MepomnpusTus BKIOYaeT B cedst Bce pacxonpl lcmomHuTens no mnpoBEIEHHIO
MEpPONPUSTHS, B COOTBETCTBUHU C TPEOOBAHUSAMHU, MPEAYCMOTPEHHBIMU TEXHUUECKUM 3a/laHHEM,
B TOM YHCJI€ TPAHCIIOPTHBIE PACcXOJIbl, HAKJIAJHBIC PACXOJbl, HAJIOTU U JPYTrue o0s3aTeIbHbIC
IIJIATEKU.

Cpoxku (repuo/1) mpoBeACHUSI MEPOTIPUATHUS: HE ONPE/ICIICHBI.

2. ConeprkaHue MEpONPUSATHSL:
KoHkypc nmpoBoauTcst B OMH 3Tall HA HECKOJIBKUX IUIONIa/IKax B I. Maxaukaiia.
KoHkypc npoBoauTCs Mo ClIEIyIOIUM HOMUHALASAM:
- aBTOMOOMIIbHAS adporpadus;
- TEFOHUHT COBPEMEHHBIX CEPUITHBIX aBTOMOOUIIEH;
- p€TpO aBTOMOOWIIH;
- pyuHas cOopka, HecepHilHble aBTOMOOMIIN;
. Heobxomumo onpenenurs:
. IInomanxu B npeaenax Maxaukaisl, A5 IPOBEACHUS KOHKYypca.
. Cpoxu npoBeieHHs KOHKYpca.
. CocraB X10pH KOHKYypCa.
. Pa3memienne u mnuraHve npuOBBIIMX B Maxaukany HWHOTOPOJHHUX YYaCTHHUKOB
KOHKYpca.
5. CymmapHbIe 3aTpaThl HEOOXO0AUMBIE JUIs POBEIEHUSI KOHKYpCa.
6. Ilpu3bl moOeauTeNsIM KOHKYpCA.
7. Criucok UCHOJHUTENEH U OTBETCTBEHHBIX JIMIL 332 IPOBEJCHHE KOHKypCa B LIEJIOM U I10
OTJIEbHBIM IIOIIAIKAM.

A OWNPEFEP W

Tema 6. «KYIIPABJIEHUE ITEPCOHAJIOM ITPOEKTA»
3ananue 1. Bonpocsl st 00CyKIeHus:
1. YnpaBieHre KOMMYHUKAUSIMU TTPOEKTA.
2. YrpaBiieHME KOMaHA0W MPOEKTa.

3ananue 2 — CuryallMOHHbIE 3a1aHUSI
1. BeIgBUTH 3aMHTEpPECOBAaHHBIC CTOPOHHI (IIA0JOH - PUCYHOK 1) M COCTaBUTH MAaTpHUILY
otBeTcTBeHHOCTH RACI (mabmon — Tabmuna 1) mo npoekry «loBopsimue pyku». Mcxons u3
TOT0, YTO MPOEKTHAsI KOMaH/a y:ke chopMupoBaHa U HE HYXKJIAETCS B Pa3BUTHU, OMHCATh KAaKUM

o6pa30M 6y,Z[eT OCYHICCTBJIATHCA YIIPABJIICHHUE e€ qJI€HaMH, B T.4. COCTaBUThH IIJIaH IO KOHTPOJIIO
1 MOTHBAaIUH.
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Pucynok 1 — 3aunTepecoBaHHbIE CTOPOHBI IIPOEKTA

B konme 2015 r. CoobuiecTBo riayxux ropoga XommMuH (BberHam) 06paTWioch ¢
poch00ii K KpyImHOH BheTHaMcKOM kommnanuu FPT Software (pa3zpabarsiBarorieit mporpaMmMHoe
oOecrieyeHne Ui r100aJIbHOTO PHIHKA, IPU KOTOPOH CYIIECTBYET COOCTBEHHBIN YHHBEPCHUTET
FPT) pa3paborars ans Hux OHIAH PyKOBOJCTBO MO0 M3YYCHHIO aMEPUKAHCKOTO SI3bIKA JKECTOB
(ASL) n Xo Illu Mun (BpeTHaMCKOTO) sI3bIKa XECTOB Ui TIyxux. B Hacrosiiee Bpems oba
s3pIKa YJIEHBI COOOIECTBA M3Yy4YaloT 10 KHUIaM, YTO JIOCTaTOYHO Tpydo€MKo. B Toxe Bpems y
HUX BO3HHUKJA TMOTPEOHOCTH OOMIAThCA C MEKIYHApOJHBIM COOOIIECTBOM TIIyXHX. B pamkax
manupyemMoro FPT  conMalibHO IpEeANpUHMMATENBCKOTO MpOeKTa «l'oBOpAIIME PYKH»
npearnosaraeTcs pa3padboTarb BeOCalWT, Ha KOTOpPOM OyAayT pa3MemIeHbl B OTKPHITOM JIOCTYIIE
KOPOTKHE  BHJEO  YPOKH, OOydYalomme OJHOBPEMEHHO OOOMM  s3BIKAM  JKECTOB
http://hcmtalkinghands.com, 1O KOTOpBIM, MOMHMO TJIyXHX, TaKXe CMOTYT OOy4arbcsi U
CJIBIIIAIIME, YTOOBI Jy4llle TOHUMATh T€X, KTO HE CIBILIUT.

O06o3HaueHus poJiel 3aMHTEPECOBAHHBIX CTOPOH IpoekTa B Tadsmie 1:
R — Responsible (McromauTens), OTBETCTBEHHBIN 32 BBHITIOJTHEHHE, JT0JDKECH OBITH
MUHHUMYM OJIMH T10 KaXIOMY MaKeTy WM 3Tany padoT;

A — Accountable (YTBepxmaer), mepeq HUM MPOU3ZBOJUTCS OTYET B IOJYYCHHOM
pe3ynbTaTe (MPUHUMAET padoTy y UCIIOTHUTENS ), JOJKEH OBITh OJMH Ha MMaKeT/3Tan padoT;
C — Consult before doing (Cormacyer) - ¢ HHUM HEOOXOJAMMO NIPEIABAPUTEIBHOE

COTJIACOBAHNE/KOHCYIBTAIMS MIEPE]] HAYaJIOM BBITTOJIHEHHS,
| — Inform after doing (MudopMupyeMmsblii) omoBeImacTes mocie HCIOTHEHHUS.
ITPUMEPHBIN CITMCOK PABOT I10 CO3JIAHUIO BEBCAWTA 1 BUJJEOYPOKOB
[Ipu cocraBnennn crnucka pabot marpuiibl RACI Heo0X0auMoO y4ecTb, 4TO paboTy IO
CO3JIaHUIO | TOJIICPIKKE BeOcalTa MOKHO Pa3JIeiUTh Ha CIEAYIOIIUE dTallbl:
- MIOIFOTOBHUTENBHBIN (CO3JaHUE TEXHHUECKOTO 33a[aHus Ha pa3padoTKy);
- pa3paboTKa JH3aiiH-MaKeTa;
- BEpCTKa,
- IPOrPaMMHUPOBAHHKE;
- HAIIOJIHEHHWE KOHTEHTOM (MH(pOpMaIueii);
- pacIoJIO’KEHUE CaliTa B CETH UHTEPHET;
- TECTHPOBAHHUE CaliTa
- PacKpyTKa canra
- aIMUHUCTpUpOBaHKE (TIOITEPKKa) caifTa.
Co3naHue BUI€0 ypOKa 0ObIYHO BKITIOYAET:
- pa3paboTKy clieHapHs BUACO YpOKa
- IOJTOTOBKY K ChEMKE
- 9Tall CbEMKHU
- MOHTaX U 00pabOTKy BUIEO
- pa3MenieHne BUIe0 ypoka Ha BeOcaiiTe.
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2. Hepaneko ot kpynHbix asponoptoB CILIA B nocnennee aecsaTuieTne cTaiu
crpouts Cellphone Lot’sl — crnenuanu3upoBaHHbIE MAPKOBKH, TI/I€ BCTPEYAIOIIUE MOTYT
MOJIOKJAaTh MPUOBIBAIOIIMX IACCAKUPOB, HE BbIXOJAA W3 MamuHbl. OHM HaxoAiTCs BHE
TEPPUTOPUH a3PONOPTa MPUMEPHO B IBYX MUHYTAX €3/1bl U 000PYI0BaHBI JIEKTPOHHBIMH TabJ10,
Ha KOTOPBIC BBIBOAUTCS MHPOPMALIUS O PUOBIBAIOIINX pericax.

[omyynB uHOpMAIMIO O TPUOBITUM HYKHOTO peiica, BCTPEHYAIOMIMN Iepe3BaHUBACT
[acCaXXUpy IO COTOBOMY Tele(OHY M cpa3y MOIBE3KAeT K HY)KHOMY BbIxony. B pesynbrare
CHM)KAETCS MHTEHCUBHOCTD JABMKEHUS TPAHCIIOPTA OKOJIO a3poIopTa.

[Ipenmnonoxuth, 4to onpenenéHHas start-up KOMIAHUS IUIAHUPYET aHAJIOTUYHBIN IPOEKT
noctpoiiku cellphone lot’a okono cumddepomnonbckoro aspornopra. CoCTaBUTh MEPAPXUICCKYIO
CTPYKTYpy paboT Mo NaHHOMY MPOEKTY W IUIaH OOECIeYeHHUs MPOEKTa MEPCOHAIOM, B T.d.
CIIMCOK 3aMHTEPECOBAHHBIX CTOPOH, MaTpHIly oTBeTcTBeHHOCTH RACI, TpeboBaHus k pecypcam,
a TaKkKe IUIaH Mo (OPMHUPOBAHUIO, PA3BUTHUIO M YIPABICHUIO KOMAaHIOM MpoekTra (B T.U.
KOHTPOJIIO 1 MOTUBALIUN).

Tema 7 — YIIPABJIEHUE PUCKAMU
3ananue 1. Bonpocs! 1u1s1 00cyKaeHus:

1. IlpoextHbie pucku. OO30p MPOIECCOB YIPABICHUS PUCKAMH.

2. nenTudukanus puckoB MPOEKTa.

3. OneHka pucKOB IIPOEKTA.

4. Pa3zpaboTka MEpONpUSATHI pearnpoBaHMs HA PUCKH.

5. Ucnonp3oBanue HHPOPMAITMOHHBIX TEXHOJIOTUI JJIs1 YIIPaBJICHUs pUCKaMU B IIPOEKTE.

3aganue 2 — [IpakTuyeckoe 3a1anue
1. CocTaBUTh peecTp PHCKOB MPOEKTA MO OTKPBITHIO AMJIEPCKOTO IEHTpa 3JIEKTPOKAPOB
TESLA B Poccum, ucrons3ys mabiaoH B Tabmuile | ¥ MaTpuily BEpOSTHOCTEH W BIIMSTHUI
(mocnencTBuii) Ha pUCYHKE 1.

VYuecTb, uTo 3mekTpokapsl Gupmbl Tecna (co3matenu Jlappu Iledimx u Cepreit bpun)
CTaHOBATCS BcE OoJiee MOMYJSAPHBIMM MO BCEMY MHpPY, HECMOTpsl Ha cpenHtoro neny 200 000
USD 3a moznens 2015 r. Model X.

Texuunueckue xapakrepuctuku Tesla Model X:

- pasro 10 100 km/4: 4.3 ceKyH/bI;

- MaKCHMaJbHasi CKOPOCTh MOJEH cocTaBisteT 250 km/4;

- pacxon TorumBa U 3anac xona: 330 km ot 60-BarTHOrO akkymynsropa, 430 km ot 80-
BAaTTHOTO aKKyMYJISTOPA;
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- 3aJHHAE OBEPHU MOT'YT OTKPBIBATHECS BBEPX
- OTCYTCTBHUC KallOTa U HAJIMYUC IBYX OaraXxHUKOB
Jlnst maccaxkupoB — Tpu psiga cuaeHus (7 Mecr).

B Poccuto 3aBe3enHo Ha Haudano 2016 r. mopsnaka 10 aBromoobusneit TESLA. Onnako, B
ornmuyun ot CIIIA u EBpornbl, B Poccun HeT ceTu 3anpaBOyYHbIX (3apsIHBIX) CTAHLIUN JUIS TaKUX
aBTomoOwmiieli. TeM He MeHee, oTedecTBeHHas kommanus Revolta (mumep Tesla B Poccun),
czelana yHUBEPCAIBHYIO 3apsIAHYIO CTAHIIUIO JUISl BCEX BUIOB JJIEKTPOKAPOB

3aganue 3 — Kelichbl

1. Keiic «Mobunbroe npunosicenue 0 8b1308a MAKCUY»

JIBe KOHKypupyromue start-up KOMIAHUU CETeBOM TpaHCHOpTUpoBKH W Lyft, Obum
opranu3oBanbl B 2009 1. mu B 2012 r. coorBerctBeHHO B I. Can-®paniucko, CIIA. Onu
MPEJIOKUIM HOBYIO albTEPHATHBY TPAAMIIMOHHBIM yCIyraM TaKCH, pa3padoTaB MOOWJIbHbBIE
npunoxenus (Uber u Lyft) mis cmaptdonoB, ucrons3ytonue GPS cepBuc u mo3Boisironiue:

- BJIaJIENIbIIaM KaYECTBEHHBIX aBTOMOOUJICH, KOTOPBIE KENAI0T 1MoApadboTaTh B

CBOOOJHOE BpeMsi, 3aperUCTPUPOBATLCA 4epe3 NpuiioxkeHue ogHoi u3 xommanuit (Uber
win Lyft) xak BoauTensIM U TNOJy4aTh 3asBKU HANPAMYIO OT HAXOAAIIUXCS PSAOM C HUMU
JIIOJIeH, KOTOPBIX HYXKHO B IaHHBI MOMEHT I10/IBE3TH.

- JIOASIM C TIOMOIIBIO 3TOTO K€ MPHUIIOKEHHS 3aperuCTPUPOBATHCS KaK Maccakupam,
KOTOPBIX — MOCTIE OTIIPABKH 3asBKU uepe3 MOOWIbHBINH VHTEpHET — HY)KHO TOJIBE3TH U3 IYHKTA,
I7Ie OHU HAaXoJAATCs ceidac (OmpenenseTcs aBTOMaTHUeCKU), B KaKOW-TMO0 Apyroi yka3aHHBIN
HUMU TYHKT.

Hampumep, Bwigs ¢ paboTel B KOHIE paboyero aHs, 3apeructpupoBaHHbii B Uber
YeNI0OBEK MOXKET uepe3 MPUJIOKEHUE OTIPABUTD 3asIBKY, KyJa OH ceiiyac XOueT eXaTh U MOJyYHUTh
CIHUCOK JOCTYIHBIX B HACTOSIIMM MOMEHT MOONM30CTH BOJIUTENEH. BO3MOXKHO, OHU TOXe
TOJIBKO YTO 3aKOHYHIIM CBOW pabouuii A€Hb 10 OCHOBHOMY MECTY pabOThI, KOTOPOE HaXOAUTCS
PAIOM C MacCaXUpOM, U HaXOJATCS B CTaTyCE «JI0CTymneH». M3 Bcex KeNnarlnux MOABE3TH €ro
MacCakup BHIOMPAET OJHOTO MO XapaKTePUCTUKaM MAIIMHBI M OT3bIBaM MPEIbIAYIINX
MOABO3UMBIX MM Itojieil. [locne moe3nku ¢ KpeauTHOW KapTOUKH Maccaxupa, nHpopMaius 1o
KOTOpPOM BBEACHA B NPHIOKEHUE, CHUMAETCS COOTBETCTBYIOIIAS CyMMa, KOTOpas MEHbIIE
CTOMMOCTH OOBIYHOTO TaKCH MPUMEpPHO B JBa paza. Takum 00pa3oMm, MPHUCYTCTBYET TOJIBKO
Oe3HAIMYHBINA pacdéT uepe3 MPUJIOKEHHUE, B Pe3yabTaTe M BOJAUTENh M MACCAKUP HAXOAATCS B
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Oombirei 6e3onmacHoCTH 06e3 HaMuHbIX JeHer. Kommanus Uber monydaet 20%, a Boaurens 80%
OT CTOMMOCTH TOE3/IKH Ha CBOIO KPEIUTHYIO KapTouKy. [laccakup oCTaBisieT OT3bIB O BOAUTEIIE,
(hopMHpYs €ro PSUTHHT /ISl TIOCICIYIOIUX KIHCHTOB.

3ananue 4 - [IpakTyeckoe 3aHsATHE
ITo Keiicy 1 «MoOunbpHOE MPHUIOKEHHUE ISl BBI30BA TAKCH» COCTABUTH IJIAH YIPABICHHS
pPHCKaMH ITPOEKTAa 10 CO3AaHHUIO aHAJIOTMYHOTO Ou3Heca B [larecrane:
1. Uepapxuyeckas CTpyKTypa PUCKOB — MEPEUNCIISICT UCTOYHUKH PUCKOB JTMOO KaTETOPHH
U MOJKATErOpUH, B paMKax KOTOPBIX MOTYT BO3HMKAaThb PUCKH (MCIIOJIb30BaTh 11A0JIOH Ha pHUC.

2).

2. MeTtogoM MO3roBOro MITYypMa MOJYYUTh CHUCOK HIACHTU(PUIMPOBAHHBIX PUCKOB U
IperoaraeMble AaThl UX HACTYIICHUS
3. PamxupoBaHue pucKOB MO 3HAYUMOCTH C UCIOJIb30BaHHEM MaTpHuIibl
BEPOSATHOCTEH M BIAMSHUHN (ITOCIEICTBHI) PUCKOB, pUCYHOK 1. B €€ sdeiikax — paHTu pHCKOB,
OTIpEEINSA0NIMEe X 3HAYUMOCTD IS AalbHEHIIEero MIaHUPOBAaHUS pearupoBaHUs
4. KonuvecTBeHHBIN aHann3 Hanbojiee 3HAYMMbIX PUCKOB
5. Yopexaaromue MeponpusTHs (peakiiu) Mo CHUKEHUIO BEPOSATHOCTEH
HACTYIUICHHs] Han0oJiee 3HAYMMbIX PUCKOB M UX MOCIIEACTBUI/BIUSHUN B Cllydae HACT yILJICHUS
6. Meponpusitust (peakiiu) Mo yMEHbIIEHUIO MOCIEACTBUI Ha Clydai
BO3HHMKHOBEHHUS HanboJee 3HAaUMMbIX PUCKOB
7. Peectp puckoB (Tabsuma 1).

Tema 8 — IIVTAH 1 KOHTPOJIb HCIIOJIHEHUA ITPOEKTA

3ananue 1. Bonpocs! 1uis1 00cyKaeHus:
1. MeTo KpUTHYECKOTO IIyTH.
2. [IpakTnyeckoe NpUMEHEHNE METOJa KPUTHUECKOTO MyTH.
3. MeTo KpUTHUYECKOH LIETIH.
4. OntuMusanus pecypcos.
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5. Cxxarue pacniucaHus.

6. OueHka Iu1aHa.

7. Cuctema KOHTpoJIs npoekTa. KoHnenmus 6a30BOro riaHa.
8. MeTo/ibl OLIEHOK COCTOSIHUS padoT

9. ba30Bblii IUIaH IPOEKTA.

10. Metoz ocBoeHHOro 00bemMa. OCHOBHBIE ITAPAMETPBHI.

11. Ioka3atenu 3¢(eKTUBHOCTH BBIITOJTHEHUS TUTAHA.

12. IIporuos nmpoekra.

3aganme 2 — [IpakTuyeckoe 3a1aHue
[Ipe3enTanys HHANBUTYATbHBIX H/HIIU TPYITIOBBIX IPOSKTOB
1. Ha3zBanwue npoekra.
2. llenp ¥ 3a1a4u IPOEKTA.
3. 3auHTEepeCOBaHHbIE CTOPOHBI ITPOEKTA.
4. Uepapxuueckasi CTpyKTypa padoT.
5. KanengapHsblil 1J1aH MpOEKTa.
6. CeTteBas nmuarpamMma mpoeKTa.
7. Cmera, OFOJIKET, S-KpUBasl POCKTA.
8. Pucku.
9. KoHTposb IpOEKTa.
10. Onenka 3ppeKTUBHOCTH U MTPOTHO3.

TEMbI PEOEPATOB
1. TIpoexTsl — OCHOBHOM MHCTPYMEHT CTPATErHUECKOTO PA3BUTHS OPTaHU3AIIH
2. OCHOBHBIE CXEMbl B3aUMOOTHOIIECHHH MEXKIy YYaCTHHKAMH IPOEKTa. THIBI CXeM
OpraHU3aI[MOHHBIX CTPYKTYp YIPABJICHUS IPOECKTAMU
CoBpemeHHast KOHLIETILUS YITPABJICHUS TPOESKTAMH.
VYmpasnenue paboTaMu 1Mo IPOEKTY (CHCTEMHBIN TOIXOT).
VYrpapieHue KOMaHJ0il TPOEKTaA.
VYnparenue 11eH000pa30BaHUEM B MPOEKTE.
Opranuzanus padoT Mo yIpaBJIeHUIO PUCKaMH B IIPOEKTE.
VYnpapiieHne KOMMYHUKALUSAMHU [IPOEKTA.
Opranu3zainys HHHOBAIIMOHHOTO MPOEKTA.
0. Opranuzanus IpoOeKTa PeCTPYKTYPU3ALUHN PEAIPUATHUS.
1. CoBpemeHHas MeToI0JIOTUYECKAs 6a3a YIpaBIEHUS TPOCKTAMHU.
12. UndopmanrioHHbIe TEXHOJIOTUH B CUCTEME YIIPABICHUS IPOEKTAMHU.
13. Vmpasnenue paboTamu Ha CTa/IMU 3aBEPIICHUS TPOEKTA.
14. Opranuzanus cucTeMbl OW3HEC-TJIAHUPOBAHUS JJIS TIPUHATUS MapKETHHTOBBIX
pElIEHU.
15. TIpouecchl UCTIONHEHUS U KOHTPOJIS B YIIPaBICHUH NMPOCKTAMHU
16. OcHoBHBIE STanbl U 0COOEHHOCTH Pa3BUTHUS YIIPABIECHUS MTpoekTamMu B Poccuu
17. YmpaieHue 3aMbICIIOM, IPEAMETHOM 00JIaCThHIO U MapaMeTpaMHU MPOEKTa.
18. YmpaBiieHue CTOUMOCTBIO U (PMHAHCHPOBAHHUEM IIPOEKTA
19. VnpaBnenue kaueCcTBOM M pUCKaMU IIPOEKTA
20. IIpoekTHBIE PUCKHU: CYIIIHOCTb, THIIbI, METObI ONIPEAEICHNS U MUHUMHU3AIIH
21. Vupasnenue npoektamu B XX1 Beke (CTaHIAPTHI, TOAXOIbI)
22. OcoOeHHOCTH pa3BUTHs YIIPABIEHHS IPOEKTAMH 3a PyOEeKOM
23. MeranpoekThl: XapaKTepUCTUKA 1 peaTnu3ariysl.
24. Maiible POEKTHI: XapaKTepUCTUKA U pean3aiusl.
25. O6nacTu HEYBEPEHHOCTH U pPUCKa MPOeKTa B PoccHiickux ycmoBHsX.
26. CereBble MOJIENIN B YIPABJICHUE POCKTAMHU.
27. Tunuuxble OMIMOKU TUIAHUPOBAHUS POEKTA U MX MOCIEICTBHSL.
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28. 3ajor ycnemHoi peaau3aiiy MpoeKTa.
29. ®opmupoBaHUE U Pa3BUTHE KOMaH bl IPOCKTA.
30. Icuxosornyeckue acleKThl YIpaBICHUS IPOCKTOM.

HUTOTIOBOE TECTUPOBAHHUE IO JUCHUIIJIMHE

1. Yto Takoe npoekT?

a) IeSITeIBHOCTH I10 MPOU3BOJICTBY HOBOTO MPOJIYKTa C OTPAaHMYCHHEM PadOT 110 BpEMEHH;

0) JAeATENbHOCTh, HMEIOIAasl LENbI0 — JIOCTH)KEHHE OINPEACICHHBIX (HHAHCOBBIX
pe3yIbTaTOB;

B) JIEATEIILHOCTh, XapaKTepuzyemas MOBTOPSIEMOCTHIO IpOIecca, PyTHHHOCTBIO paboT U
MIPECKa3yeMOCThIO PE3yIIbTaTa;

I) JeATeNFHOCTh 10 TPOHM3BOJCTBY aOCONIOTHO JIOOOTO TPOAYKTa B TMPOIYKTa C
OrpaHu4eHHEM paboT MO CONEPIKAHHUIO, BPEMEHHU U CTOUMOCTH;

J1) COBOKYIMHOCTH padOT, MPOJYKTOB W YCIYT, MPOU3BOJCTBO KOTOPHIX TOJKHO OBITH
00€eCTIeYeHO C LENbI0 JOCTIKEHHS TOCTABJICHHOW TIEeITH.

2. OcHOBHBbIE XapaAKTEPUCTUKH, PHUCYIIHeE TPOEKTHOM e TeJIbHOCTHU:
a) YeTKue IpOoLEeayphl UCIIOTHEHHUS,

0) BbICOKHE TpeOOBaHUS K IUIAHUPOBAHUIO;

B) YHUKAJIbHBIN pe3ybTarT;

') BpEMEHHBIN XxapakTep paboT;

1) TIOBTOPSIOLIUICS Tpoliece

€) HOBbI€ paboTHI;

) pyTUHHBIE paOOTHI.

3. Y4acTHUKAMHU NPOEKTA SABJISIIOTCS:

a) BCE 3aMHTEPECOBAHHbBIE CTOPOHBI ITPOEKTA

0) moTpeduTenu pe3yabTara MpoeKTa;

B) 3aKa34MK M KOMaH]Ia TIPOEKTa;

r) Qu3nyeckue JMIa U OpraHu3aliy, KOTOpble HEMOCPEICTBEHHO BOBJIEYEHBI B MPOEKT
WM YbH MHTEPECHl MOTYT OBITH 3aTPOHYTHI IIPU OCYILIECTBICHUH MPOCKTA;

) OpraHbl TOCYJapCTBEHHOW W  MYHULMIIAJIbHOW  BIJIACTH, OCYILECTBJISIOIINE
JTUIEH3UOHHYIO AEATEIbHOCTD.

4. [IporpaMmma npoeKTOB BKJIIOYaeT B celsi:

a) psAld HE CBSI3aHHBIX MEXAy COOOW MpPOrpaMM WM HEMOCPEICTBEHHO IMPOEKTOB JUIf
JOCTHKEHHS CTPATEeTNYEeCKUX 1ieJiel KOMITaHUY;

0) psi CBSI3aHHBIX MEXKY IPOEKTOB JJIsl JOCTUKEHUS CPEIHECPOYHBIX LIeJIei KOMITAHUU;

B) DS CBSA3aHHBIX MEXAYy COO0OW MporpaMM WM HEMOCPEACTBEHHO IPOEKTOB IS
JOCTHKEHHS KPATKOCPOUHBIX LIeJIeH KOMITaHUU.

5. llopTdesas NpoeKTOB — 3TO:

a) KpaTKOCPOYHOE TUIAaHUPOBAHHUE;

0) cpenHEeCpOYHOE TUIAHUPOBAHHE:

B) JOJTOCPOYHOE IJIAHUPOBAHUE.

6. Llesqb mpoekTa — 370 ...

a) OKemaeMblii  pe3ynbTaT JeATENbHOCTH, JOCTUTAeMBIi B UTOTe  YCHEIIHOTO
OCYIIECTBJIEHUS MMPOEKTA B 3a/IaHHBIX YCIOBUSX €TO BBINOJHEHUS;

0) HampaBJIEHUs U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUS TPOEKTA;

B) HOJIyueHHEe MPHUOBLIH;

T') IPUYKHA CYIIIECTBOBaHUSI POEKTA,

7. Kputepuu, KOTOPBHIM J0/:KHA c00TBeTCTBOBaTH SMART-1eab
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a) 11eJb JI0JDKHA OBITh U3MEPUMO, T.€. IOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTeN! U
UX 3HAYEHUS, TI0 KOTOPHIM OTIPENIENISAETCS CTENEHb JOCTHKEHHS LIEIH;

0) 1enb J0JDKHA OBITH COTIIacOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;

B) JI0OJDKHA OBITH OIPEZIeTICHA JaTa JOCTKCHHS 1ENH;

T') 1eJb JOJDKHA BKIIFOYATh B ce0sl epedeHb OTBETCTBEHHBIX 32 €€ JOCTHKCHHE.

8. ’Ku3HeHHBbIN HHMKJI IPOEKTA — 3TO

a) HabOp ATAIOB MPOEKTA;

0) HabOp MPOIIECCOB MIPOCKTA;

B) Ha0Op CTaMii MPOEKTa;

r) HabOp EPHOJIOB MTPOEKTA.

9. Bubl Mojesieii AKU3HEHHOT 0 MKJIA:

a) MOJIeJIb BOJIOTIA]T;

0) MOJIeNTh KacKaJ;

B) UTEpAIMOHHAS MOJICIIb;

') UHTErpallMOHHAs MOJIEb.

10. Bexa — 3710 ...

a) HabOp JIOTMYECKH B3aWMOCBS3aHHBIX Pa0OT MPOEKTA, B MPOIECCe 3aBEPIICHUS] KOTOPHIX
JOCTUTAETCS OJINH M3 OCHOBHBIX PE3YIhTATOB MPOEKTA

0) MoJIHBIN HabOp MOCIeI0BATENIbHBIX PA0OT MPOEKTa

B) KITFOYEBOE COOBITHE MPOEKTA, HCIIOJIB3YEMOE ISl OCYIIECTBIICHUS! KOHTPOJISI HAJ XOJIOM
€ro peajgn3aluu.

11. IIpoeKTHBIN TPEYrOJIbHHUK:

a) 3aKa34MK — PyKOBOJUTEIb MPOEKTA — UCTIOJTHUTEIH;

0) conepkaHue — CPOKH — CTOUMOCTb;

B) KaYECTBO — PECYPCHI — PUCKHU.

12. Kakoii mpoeKT cYUTAaeTCH yCHelHbIM —

a) TPOEKT, BBIMOJIHEHHBIM C HapyIIEHUEM TIMPOEKTHBIX OTPAaHUYEHUN, HO 3aKa3uuKa
JIOBOJIEH PE3yJbTaTOM;

0) MpOEKT, BHIMOJHEHHBIH B paMKax MPOEKTHHIX OIpaHWYEHM, HO 3aKa3uuKa pe3ysbTat
MIPOEKTA HE YCTPaUBAET;

B) pe3yJbTaT, MOJTYYEHHBIN CTPOrO B paMKax IMPOEKTHBIX OIPaHUYECHUN, BHE 3aBUCHUMOCTH
OT MHEHHUS 3aKa34yHKa.

13. YTo 0THOCUTCS K MPOEKTHOM JOKYMEHTALMHU:

a) yCTaB;

0) KaJIeHIapHBIH TUIaH;

B) Bexa;

T') OFO/DKET MPOCKTA;

1) MaTpHIla OTBETCTBEHHOCTH;

€) MPOMEKYTOYHBIE aKThI;

) UepapxXuueckas CTpyKTypa pador.

14. YcraB npoekra —

a) IOKyMEHT, OMHCHIBAIOIIHNI 3Talbl BHITOTHEHUS POEKTA;

0) TOKyMEHT, (OopMaIbHO MOATBEPKIAIOIINMA CTAPT MPOEKTA.

B) JOKYMEHT, OIMCBHIBAIOIIMIA CPOKH BBIMIOJHEHUS Pa0OT, OIOKET MPOeKTa U YPOBHH
OTBETCTBEHHOCTH.

I') JOKYMEHT, OIUCHIBAIOIINI MPOLIECC Mepelaun pe3yabTaTa IpoeKTa 3aKa3umKy;

1) JOKYMEHT, yCTaHAaBJIMBAIOUIMM TOJHBIM NepedeHb paboT MpOeKTa, UX B3aUMOCBS3b,
MIOCJIEI0BATEIbHOCTh M CPOKH BBINIOJHEHUS, MPOJOJKUTEIBHOCTH, a TAK)KE HCHOJIHUTENEH U
pecypchl, He0OX0IMMBbIE JJIS1 BBIIOJIHEHHS pabOT IPOEKTa.

15. CocTaB 10KyMeHTa «Y cTaB MPOEKTa»:

a) uenb, OOOCHOBaHME, TPOEKTHbIE OTPAHUYEHMS, OPraHMU3ALMOHHAS CTPYKTYpa,
KaJIeHJapHbIN TU1aH, OI0KET, MPOEKTHBIE JTOMYILECHUS;
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0) MpOEeKTHBIE OTPAHUYCHUS, NPOU3BOJCTBEHHAS HEOOXOIMMOCTh, KOHTPOJIbHBIC TOYKH,
MIPOEKTHBIE PUCKH, (pUHAHCOBOE 0OOCHOBAHHE;

B) 11e71b, 00OCHOBAHKE, MPOEKTHBIC OIPAaHUUYEHHSI, MATPHIIA OTBETCTBEHHOCTH, PECYPCHBIN
IUTaH, YIPaBJICHUE U3MEHEHUSIMU;

T) 1esb, 000CHOBaHME, OIOPKET MPOEKTa, JOPOKHAsL KapTa, OpraHU3alMOHHAs CTPYKTYpa,
MaTpHIla OTBETCTBEHHOCTH, YIIPABJICHHE PHCKAMHU.

16. UudopmanuoHHble CHCTEMbI YIPABJIEHHUS MPOEeKTAMM NPUMEHSIOTCS JIs:

a) o0O0ecreyeHHs] CHUCTEMbl KaJeHJAapHOrO IUIAHWPOBAHMSL, YIPaBJIEHUS pPECYpCaMU,
YIpaBJIEHUS COJIEPKaHUEM, YIIPABIEHUE CTOUMOCTBIO ITPOEKTA;

0) o0ecrieyeHns CUCTEMBI YITPABIICHHS PUCKAMH, TIOBBITICHUS 3()()EKTUBHOCTH MPOEKTA;

B) 0oOecCIeUeHNE HAMITY4IIero crocoda JAeUCTBUN IS TOCTHIKCHUS IMOCTABJICHHBIX IEJICH
MIPOEKTA C y4ETOM MPOEKTHBIX OIpPaHHYCHHIA;

I) NPOrpaMMHBIA MPOAYKT, MO MNOJO0OpPY HEepcoHana HEOOXOIUMOro Ijsl peanu3aluu
MIPOEKTA.

17. I'pynnsl nponeccoB ynpaBJeHHs IPOCKTAMM:

a) HayaJlo, MJIaHUPOBAHUE, pealln3alltsl; KOHTPOJIb, 3aBEPIICHHE;

0) cTapt, IUIaHUPOBAHKE, UCIIOIHEHHE, PE3YNbTAT, (PUHUIIL,

B) MHULIMAIINS, TUIAHUPOBAHNE, HCTIOJHEHNE, MOHUTOPUHT M KOHTPOJTb, 3aBEpIICHUE.

T') MHUIAAIS, PeaTi3alisi, MOHUTOPHHT, KOHTPOJIb, 3aBEPIICHUE.

18. CtpykrypHas aekomno3uuusi pador (CIP) npoekra — 3710 ...

a) rpadguueckoe n300pakeHrne HepapXuuecKoi CTPYKTYpbl BceX paboT MpoeKTa

0) HampaBJIeHUS] © OCHOBHBIE TIPUHIIUAITBI OCYIIECTBIICHUS IMPOEKTA

B) JIEPEBO PECYPCOB MPOEKTA

T') OpPraHMU3alMOHHAs CTPYKTYpa KOMaH/IbI TPOEKTa

19. Creiikxosaepbi- 3TO

a) BCE 3aMHTEPECOBAHHbBIC CTOPOHBI ITPOEKTa

0) moTpeduTenu pe3yabTara MpoeKTa;

B) 3aKa34YMK M KOMaH/1a IIPOEKTa;

r) ¢usznyeckue JHMla U OpraHu3aly, KOTOPble HEMOCPEACTBEHHO BOBJIEUYEHBI B IPOEKT
WIHA YbH UHTEPECHI MOTYT ObITh 3aTPOHYTHI TP OCYILLECTBJICHUH NTPOEKTA;

1) OpraHbl TIOCYJapCTBEHHOW W  MYHMLIMIAIbHOM  BJIACTH, OCYILIECTBIISIOIINE
JIMILIEH3UOHHYIO 1€ TEIbHOCTb.

20. DyHKIHMOHAJBLHAS CTPYKTYPA — 3TO ...

a)  COBOKYNHOCTb  JIMHEHHO-()YHKLMOHAJIBHBIX  IOJpPA3JeNIeHUH, TIne  KaxJaoe
[IOJIpa3/ieIeHNe BBINOJIHACT ONpEZeTIeHHble (DYHKIMM, XapaKTepHbIE A BCEX HalpaBJICHUH
JeATeNbHOCTH IPEIIPUATHS;

0) BpeMeHHas CTPYKTypa, co3JaBaeMasi [ulsi pelleHHs] KOHKPETHON KOMIUIEKCHON 3aJauu
(pa3paboTKH MPOEKTA U €ro peann3alnn);

B) CTPYKTypa, 3aKperuiirouiass B OpPraHW3allMOHHOM TIOCTPOCHHU KOMIIAHHMU JIBa
HalpaBJCHUs PYKOBOJCTBA — BEPTUKAIbHOE (yIpaBiieHUEe (YHKIMOHAJIBHBIMU M JIMHEHHBIMU
CTPYKTYPHBIMHU MOJPA3/ICIEHUSIMH) U TOPU3OHTANIbHOE (YIPaBJICHUE IPOESKTaMu).

21. Oprann3anuoHHas CTPYKTYpa —3TO ...

a) OpraHU3alMOHHO-TIPABOBAs JTOKYMEHTALUS IPEANPUATHS, PEaTU3YIOIIEro IPOEKT;

0) KOMaH/ja MPOEKTa M0/ PYKOBOJCTBOM MEHEKEpa MPOEKTa;

B) COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMy (JOJKHOCTEH M CTPYKTYPHBIX MOJpa3IeICHH)
U CBSI3ed MEXIy HUMU;

I') JOKyMEHTAlMs, perIaMeHTUPYIOIIask TPOLECChI, TPOUCXOIAIINE B OPraHU3aLUH.

22. IlnannpoBaHue NPoOEKTa — ITO ...

a) HEMPEPBIBHBIN MpoIecC ONpeAeIeHUs HaWTyqIlIero cnocoda AeWCTBU ISl TOCTHKEHUS
MIOCTABJICHHBIX 11l MPOEKTa ¢ y4eTOM CKJIa/IbIBAIOIEHCsl 0OCTaHOBKH;

0) pa3oBoe MEPONPUATHE MO CO3/aHUI0 CBOJHOTO IJIaHA MIPOEKTa;
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B) 3TO cCTagus Ipoliecca YIPaBJIECHUS IIPOEKTOM, pe3yJbTaTOM KOTOPOM SIBISETCS
CaHKL[MOHUPOBAHHUE Hayasla IPOEKTa.

23. KajieniapHblii IU1aH — 37T0 ...

a) cereBas Juarpamma IpoeKTa

0) MOKyMEHT, yCTaHABJIMBAIOIIMN TOJHBIA HepedeHb paboT MPOEeKTa, MX B3aUMOCBS3b,
MOCIIEIOBATEIILHOCTh M CPOKH BBITIOJHEHHUS, MPOJOJDKUTEIBHOCTH, @ TaKKe HCIOIHHUTEICH U
pecypchl, He0OX0IMMBIE IS BHITIOJTHEHHUS paOOT MPOeKTa

B) ILJIaH TIO0 CO3/IaHUIO KaJeHIaps;

') JOKYMEHT, YCTaHABJIMBAIONINI OCHOBHBIC BPEMEHHBIE OTPAaHHUYCHHS TPOCKTA

24. Inarpamma I'anta — 3710 ...

a) TOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTPAHUYCHUS POCKTA;

0) rpaduueckoe n300paKEeHNE NEPAPXIUUECKON CTPYKTYPBI BCEX paboT MPOEKTa;

B) JIEPEBO PECYPCOB MPOEKTA;

T') OpraHU3alMOHHAs CTPYKTYpa KOMaH/IbI TPOEKTa

25. MeToJ KPUTHYECKOT0 MYTH UCIOJIB3YyeTCsl IS ...

a) OTIpe/IeIICHNUS TIPOIOJDKUTEITHPHOCTH BBITIOJIHEHHS OT/IENIbHBIX paboT;

0) IMIaHMPOBAHMS PUCKOB IIPOEKTa

B) TUTAHUPOBAHUS MEPOTIPHSITUIN TI0 BBIXOY M3 KPUTHYECKUX CUTYaIHi

T') ONITUMHU3AIMH (COKPAIICHHS) CPOKOB peaTU3aI[iy TPOESKTaA.

26. Kaxoii Tun cBs3H 3 PeKTHBHEE IJIAHMPOBATH OT KOHIA NIPOEKTA:

a) pUHMII-CTAPT;

0) crapT-cTapr;

B) puHUII-PUHUTI;

r) crapT-(QOUHUII.

27. ba3oBblii 0I05KeT NMPOEKTAa BKJIOYaeT B cels:

a) pe3epB Ha U3BECTHBIE PUCKH;

0) pe3epB Ha HEU3BECTHHIE PUCKH;

B) pacrpeiesieHHbIN O/ KET;

T') HepacIpeaeIeHHbINA OI0KET.

28. CTparerun pearupoBaHusl HA PUCK PUCKAMU:

a) «CTpaTerusi pearupoBaHus Ha yrPO3bl;

0) «cTpaterus pearupoBaHUs Ha BO3MOKHOCTHY;

B) «CTpaTerus OJIOKHUPOBAHUSI.

Kurou: 1) a. 2) 6,6 2,¢e.3)6.4)06.5)6.6)a.7)ae 8 a 9) as 10)e6 11)6.12)a. 13)
a,0,ee. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)
a,8,e. 28) a,o.

BOIIPOCHI K 3AYETY
Omnpenenenue npoekta. IlpoekTHas u onepanoHHas AeaTelbHOCTH
Lenpb npoekTa. JKU3HEHHBIN LUK IPOEKTa
Orpannuenus npoekta. [IpoekTHbIN TpeyroibHUK
OCHOBHBIE IPOEKTHBIE TOKYMEHThI
WHpopMmaliMoHHbIE CUCTEMBI YIIPaBJICHUS IPOEKTAMHU.
[TocnenoBaTenbHOCTH MPOLIECCOB YIPABICHUS IPOEKTOM
3anHTepecOBaHHbIE CTOPOHBI TPOEKTa
C6op TpeboBaHUH K TPOEKTY
PazpaboTtka nepapxuueckoit crpyktypsl padot (MCP)
0. Pazpabotka NCP B MHQOpPMALIMOHHON CUCTEME YIPaBICHUS TPOEKTaMH.
11. Buasl paboT B pOEKTeE.
12. CerteBas quarpaMma MpoeKTa.
13. Ompenenenue pecypcoB MpOEKTa.
14. OueHka ATUTETHHOCTH PadoOT.

RBoo~Nooa~wNE
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15. Pa3paboTka KaJeHIapHOTO IUIaHa B HWH(MOPMAIIMOHHOW CHUCTEME YIIPaBIICHUS
MPOEKTaMH.

16. OrneHka CTOMMOCTH MPOEKTA.

17. Ouenka croumocTH pecypcoB. CMeTa IpoeKTa.

18. bromxket npoekra. KpuBas 3aTpat npoekra.

19. VmpaBrneHne KOMMYHUKAIMSIMH [TPOEKTA.

20. YmpaBieHune KOMaHJON POEKTa.

21. TIpoexTHble pucku. OG30p MPOLECCOB YIPABICHHS PUCKAMH.

22. VnenTuduKanys pucKoB MPOEKTA.

23. OreHKa PUCKOB MTPOCKTA.

24. PazpaboTka MEpONpUATHII pearnpoBaHHs HA PUCKH.

25. Ucnonp3oBaHne WH(POPMAIMOHHBIX TEXHOJOTHA JUIS YIPaBICHUS PUCKAMH B
MIPOEKTE.

26. MeTtoa KpUTHYECKOTO MYTH.

27. TlpakTuyeckoe MPUMEHEHNE METO/1a KPUTUIECKOTO ITyTH.

28. MeTtoa KpUTHUYECKOM IIEeTIH.

29. OntuMm3aIms pecypcoB.

30. Cxarme pacrucaHusl.

31. Ouenka 1aHa.

32. Cucrema KoHTpos poekTa. KoHmenmus 6a30Boro IiaHa.

33. MeTo/1bI OIIEHOK COCTOSHHS padoT

34. ba3oBbIif TUTaH POEKTA.

35. Metoxa ocBoeHHOTO 00beMa. OCHOBHEIE MTApPaMETPHI.

36. ITTokazaTtenu 3pGEKTUBHOCTH BBITIOJTHEHUS TUIAHA.

37. TIporHo3 mpoekTa.

Paznen 3. Onucanue nokasartesieil 1 KpuTepreB OLEHUBAHUS KOMIIETEHIIM A
HA PA3JIMYHBIX 3TANaxX uX pOPMHUPOBAHUSA, ONIMCAHNE IIKAJ OLeHUBAHUS

banmnbHO-peiTUHTOBasE cucTemMa sBisieTcs: 0a30BOM CHCTEMOW OLIEHUBaHUS
c(hopMHUPOBAHHOCTH KOMIIETEHIIUH 00YJaIOMIUXCsI OYHON (hOpPMBI O0yUCHHS.

HroroBas oneHka cGopMUPOBAHHOCTH KOMMETEHIMH(I) oOydarommxcs B
pamMKax OaJUIbHO-PEHUTHUHTOBOM CHCTEMBl OCYIIECTBIAECTCS B XOJAE TEKYIIETO
KOHTPOJS yCIIE€BAEMOCTH, MPOMEXKYTOYHOW aTTEeCTAllMd U OMNpEeAeNsieTcs Kak
CyMMa OaJlJIOB, TIOJYYEHHBIX OOYYAIOMIMMUCS B PE3yJbTaTe MPOXOXKICHUS BCEX
dbopM KOHTPOJIS.

Onenka  cHOPMHUPOBAHHOCTH  KOMIIETCHIWHU(H) 1O  JUCIUIUIHMHE
CKJIQJIbIBAETCS U3 JBYX COCTABJISIIOLINX:

v/ IlepBas COCTABJIAIONIAas — OLEHKA IPEIoaaBaTeieM CHOPMUPOBAHHOCTH
KOMIIETEHIIMU(I1) B TEUEHHE CEMECTpPa B XOJI€ TEKYILEro KOHTPOJSI YCIEBAEMOCTH
(makcumym 100 Oamno). CTpykTypa NEpBOM COCTaBIAIOLIEH OMNpPENEIsaeTCs
TEXHOJIOTMYECKOW KAapTOW AMCUUILUIMHBI, KOTOpas B Hayajle ceMecTpa JOBOJMTCS
710 CBEJICHUS 00y4YaroIInXcs;

v/ BTOpasi COCTaBJIAIOmas — OlEHKa CHOPMHUPOBAHHOCTH KOMITETEHITUM(1)
oOydarommuxcs Ha 3adere (MakcumyM — 20 6aion).

JIist  CTyIeHTOB OYHO-3a04HOW  (opmbl OOydeHHS TpUMEHseTCs 4-X
OamnmpHass W OWHApHAs IIKadbl OIEHWBAHHS PE3YJIbTATOB TEKYIIETO KOHTPOIS
YCIIEBAEMOCTH U TPOMEXKYTOUHOM aTTEeCTAlUU O0yYarOIIUXCS.
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YpoBHuU IIponBuHYTHII ba3osblii IHoporoBeiii | /lonmoporoBbl

OCBOCHMUA YPOBEHb YPOBEHb YPOBEHb il ypOBEHb
KOMIIeTCH M H
100 — 8Su=> 70 -84 51 -69 0-50
OaybHas
IKaJjia
4 — GannpbHas «OTIIMYHO» «XOPOLIO» «YIOBJIETBOPUT | «HEYIOBIETBO
1IKaJjia EIBHO» PUTEITBHO»
bunapnas 3auTeHo He 3auyteHo
IKaJjia

IIkxana oeHOK NPHU TEKYIEeM KOHTPOJIe YCIeBAEMOCTH 0 PA3JIUYHbIM

nmora3saTejasiM

Ilokazamenu oyenuganusn
chopmuposannocmu Komnemenyuil

bannwt

Ouenka

YcTHBINM onpoc

0-20

CHCYHOOBJICTBOPUTCIIbHO»
«YAOBJICTBOPUTCIIBHO»
«XOpomo»

KOTIIUYHO»

Pemenue CUTYallMOHHBIX 3aJ1a4

0-5

CHCYHOOBJICTBOPUTCIIBHO»
«KYAOBJICTBOPUTCIILHO»
«XOpOomIo»

«OTJIIMYHO»

TectupoBanue

0-30

CHCYOOBJICTBOPUTCIBHO»
«KYAOBJICTBOPUTCIILHO»
«XOpOomo»

«OTJIIMYHO»

Pemenue xeiic-3anau

0-5

«HEYJIOBJIETBOPUTEIILHO
«YIOBJIETBOPUTEIBHOY
«XOPOIIO»

«OTIIMYHO»

Yyactue
«KPYTJIOTO CTOJa»

B JHUCKYCCMM IIpU IPOBEICHUU

0-20

«HEYJIOBJIETBOPUTEIILHO»
«YIOBJIETBOPUTEIBHO
«XOPOIIO»

«OTIIMYHO»

KonrtponbHas pabota

0-30

«HEYJIOBJIETBOPUTEIILHO
«YIOBJIETBOPUTEIBHO
«XOPOIIO»

«OTIIMYHOY

Pemenue 3agau

0-5

«HEYJIOBJIETBOPUTEIIHLHO
«YIOBJIETBOPUTEIBHOY
«XOPOIIO»

«OTIIMYHOY
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CooTBeTCTBHE KPUTEPHEB OLICHMBAHUS YPOBHIO OCBOCHUA
KOMIIeTeHIM I
10 TeKYLeMY KOHTPOJII0 YCIIEBAEMOCTH

bannwn Ouenka Ypoeens Kpumepuu ouenueanusn
0ce0eHUs
KomnemeHuuil
0-50 | «meynomnetrBopu | Jlomoporoseiii | OOy4aromuiics HE npuoOpen
TEJILHOY ypOBEHb 3HaHWS, YMEHUS W HE BIIaJeeT
KOMIICTEHIIUSIMH B o0Beme,
3aKpETUIEHHOM paboueit
IPOTPAMMOMN JTUCITUTITMHBI
51-69 | «ynosnerBopure | [Toporomsrit He MEHee 50% 3a/IaHuH,
JBHOY ypOBEHb MOJIISKAIIUX TEKYIIEMY KOHTPOJIIO
YCIIEBAa€MOCTH,  BBIITOJTHCHBI ~ 0€3
CYIIIECTBEHHBIX OINOOK
70-84 | «xoporio» bazoBbiii OOyyarouuMcsi  BBIIIOJIHEHO  HE
YPOBEHb MeHee 75% 3amanuii, moJuIeKaIux
TEKYIIEMY KOHTPOJTIO
YCIIEBAEMOCTH, WIN pH
BBITIOJTHCHUU BCEX 3aIaHui
JOTTYIIICHBI HE3HAYUTCIIbHBIC
omuOKu; OOyJaIOIMICS TOKa3al
BIIaJICHUE HaBBIKAMH
CUCTEMaTH3allud  Marepuaga |
NPUMEHCHHS €ro TP  PEIICHHUH
MPaKTUYECKUX 3aJIaHui; 3aJlaHus
BEITIOJTHEHBI 0€3 OIHO0K
85-100 | «oTiuaHO» [IpoaBunyTeiit | 100% 3aJJaHUH, IIOJIEKAIINX
YPOBEHB TEKYIIEMY KOHTPOJTIO
YCIIEBAEMOCTH, BBITTOJTHCHBI

CaMOCTOSITEILHO M B TpeOyeMoMm
o0beMe; OOydJaronuiics MPOSBIISICT

yMEHHE 000011aTh,
CUCTEMATH3UPOBaTh MaTepHall M|
OPUMEHSATh €ro  IpPH  PEHICHUH
INPAKTHYCCKUX  3aJaHUi; 3aJaHus
BBITIOJTHCHBI c 110 IpOOHBIMHU
HOSICHCHUSMU u

APryMCHTHUPOBAHHBIMHU BbIBOJJAMU

IIIkajia OLIEHOK 0 MPOMEKYTOYHOM aTTeCTalluu

Haumenoeanue popmut bannwn Ouenka
HPOMENHCYMOUHOU ammecmayuu
3ayer 0-20 | «3aureHO»
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«HE 3a4TCHO»

CooTBeTCTBHE KPUTEPHEB OLICHMBAHUS YPOBHIO OCBOCHUA
OMEKYTOYHOI aTTeCTAMH 00Y4aIIIMXCH

KOMIIeTEeHIUH 10 I

bannw

Ouenka

Yposeno
0C60eHUA
KomnemeHuuil

Kpumepuu ouyenueanusn

0-9

He 3autreno

Jlormoporossiit
YPOBEHb

OOyuaromuics HE npuoopen
3HaHWS, YMEHUS W HE BIIAJeeT
KOMIICTEHIIUSIMH B o0BeMe,
3aKpETUICHHOM paboueit
IPOrpaMMON JIACIIUILINHEL
OOyJaroIIMACs HE CMOT OTBETUTH Ha
BOTIPOCHI

10-20

3a4TeHO

[Toporoseii
YPOBEHb

OOyuaromuiics  J1al  HETMOJHBIC
OTBETHI Ha BOIIPOCHI, C
HEJIOCTaTOYHOU apryMeHTaluen,
NPAaKTHYECKUE 3a/IaHUS BBITOJHEHBI
HE  TOJHOCTHIO,  KOMIICTEHIIHNH,
OCBavBaeMbIe B TIPOIECCE M3YyUCHUS
JTUCIMILTAHBL COPMHUPOBAHBI HE B
MOJIHOM 00BEME.

bazoBbeint
YPOBEHbD

OOyuaromuiics B IeJIOM HpHOOpeE
3HaHUST W YMEHHs B  paMKax
OCBaMBaeMBbIX B Ipoliecce 00yueHus
0  JTUCHUIUIMHE  KOMIICTCHIIHIA;
oOydJaromuicsi OTBETHWJI Ha BCE
BOIIPOCHI, TOYHO JIaJl ONPEICIICHUS
TIOHATHS, HO 3aTpyaHICTCS
TIOJITBEPIUTH TEOPETHUCCKHE
TIOJIOKEHUS PaKTHYECKUMHU
IpUMepamMu; 00yJaroIInuics TToKa3al
XOpOIllUe 3HAHUS 10 TPEaMETY,
BJIQJICHHE HaBbIKaMU
cUCTeMaTH3allMd  Marepuaia |
MOJIHOCTBIO BBITIOJTHUI
MPAKTUYECKUE 3aJIaHUS

[IpoaBHUHYTHIN
YPOBEHb

OOyyvaromuiicss TpuoOpen 3HAHUS,
YyMEHUS ¥ HaBBIKH B  IIOJIHOM
o0beMe, 3aKpemieHHOM paboyeil

porpaMmMoun JIUCIIMIIIAHEI,
TEPMHUHOJIOTUYECKU I armnapar
WCTOJIb30BaH MPABWIBHO; OTBETHI
MMOJHEIE, 00CTOSATEIILHEIE,
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apryMEHTHPOBaHHEIC,
TIOITBEPKACHBI KOHKPETHBIMHU
MpUMEpPaMUu; oOyyaromuiics
NposIBISIET  yMEHHe  0000mIaTh,
CUCTEMAaTU3UpPOBaTh Marepuan W
BBITIOJTHSCT NMPAKTHYECKHUE 3aaHUs C
NOAPOOHBIMU  TIOSICHEHUSIMA U
apryMEHTHPOBAHHBIMU BBIBOJIAMH
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Tecmuposanue.
M3y4YECHUS KaXKJI0M TEMBI Kypca.

Pasznen 4. MeToauyeckue MaTepuaJibl, ONpeaeasaoume npoueaypbl
OLICHUBAHUSA 3HAHUI, YMEHHM I, HABBIKOB, XapaKTePHU3YIOLIHUX ITANbI

¢popMuUpOBaHUS KOMIIETEHIIM I

KOHTpOJ'IB B BHUAC TCCTOB MOXKET HCIIOJIIB30BATHCA ITIOCIIC

HToroBoe TeCcTHpOBaHWE MOKHO ITPOBOJIUTH B hopMe:

*KOMIIBIOTEPHOTO TECTHUPOBAHMSI, T.€. KOMIIBIOTEP IPOU3BOJBHO BBHIOMpPACT
BOIIPOCHI M3 0a3bl JAHHBIX 110 CTETICHU CJIOXKHOCTH;

*IIMCHbMEHHBIX OTBETOB,
HECKOJIbKO BapUaHTOB OTBETa, a OOYYAIONIUICS HAa OTAETHHOM JIMCTE 3allMChIBACT
HOMepa BOIIPOCOB M HOMEPA COOTBETCTBYIOIINX OTBETOB.

JUIst  mOCTHOKEHUsT OOJBIICH JOCTOBEPHOCTH PE3yJIbTaTOB TECTHPOBAHUS
cleayeT CTPOUTh TEKCT TakK, 4ToObl y oOywarommxcs Obuto He Ooniee 40 — 50
CEKYHJI JUIsl OTBETa Ha OJIUH BOMPOC. ITOTOBBIN TECT JIOJDKEH BKIIFOYATh HE MCHEE
30-50 BompoCOB 10 BcemMy KypcCy.
MeToanka OleHNBAHUS BBINOJTHEHUS TECTOB

T.C. IIpenoaaBaTciib,

3a1ac€T BOIIPOC W A4CT

bansl IlIkaja oueHok IHoxa3zaTenn Kpurepuu
OTangHO 1. IloxHoTa BrinosineHO 6osiee 85 %
BBINOJHEHMUS TECTOBBIX  (BaJlaHHMi IPEAT0KEHHOTO
26-30 3aJIaHMI; TECTA, B 3aJIaHHSIX
2. CBOEBpPEMEHHOCTH OTKPBLITOIO  THUIIA __ JIaH
BBIINOJHEHMUS; [IOJIHBIM,  pa3BEpPHYTLIN
3. IIpaBMJIBLHOCTH OTBET HAa INOCTABJECHHBIN
OTBETOB Ha BOIIPOCHI; BOIIPOC
21-25 Xoportio 4. CaMoCTOATENbHOCTh |BoimonHeHo Gosiee 70 %
TECTUPOBAHHSL, 3aJlaHUi IIPEATI0KEHHOTO
5. HT.J. TecTa, B 3aJaHUSIX
OTKPBLITOIO  THUIIA __ JIaH
MMOJHBIM,  Pa3BEPHYTHIM
OTBET Ha IOCTaBJICHHLIN
BOIIPOC; OJHAKO OBLIU
ONYIIICHEI HETOYHOCTH B
OIPEJACICHUM  MOHSITUH,
TEPMHHOB U JIp.
16-20 | YaoBneTBOpHUTENbHO BrinosineHo 6onee 54 %

3aJIAHUN IPEUIOKEHHOTO

TECTA, B 3a1aHUSIX
OTKDBITOTO THWMNA JaH
HENOJHBIN OTBET HA

HOOCTAaBJICHHBIM BOOPOC, B

OTBCTC HC IMPUCYTCTBVYIOT

OKa3aTCJIbHBIC
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0-15

HeynoieTBOopuTEIbHO

IPUMCPHI, TCKCT CO

CTHIINCTUYCCKNUMHU )41

ophorpabruyeckumu

OIIUOKAMU.

BeinmosiHeHO  He  Ooutee

53% 3aIaHUN

NIPCAJIOKCHHOTO TCCTA,

Ha ITOCTABJICHHBIC

BOITPOCHI OTBCT]

OTCYTCTBYCT 501041

HCMOJIHBIM, JOITVIIICHBI

CVIIIECTBEHHBIE OIUOKHU

B TCOPECTUICCKOM

marepuane  (TepMHHaX,

MOHATHUAX ).

Yemmuwiii onpoc. Pa3BepHYThIN OTBET 00y4Jaronerocs T0HKEH MPeICTaBISTh
co0O0l CBSI3HOE, JIOTMYECKU TMOCIEA0BATEIbHOE COOOIEHHE Ha 3a/JIaHHYI0 TEMY,
MOKA3bIBaTh €r0 YMEHUE NPUMEHSTh OMNpPEACICHHUs, MpaBuila B KOHKPETHBIX

CIIyJasix.

Kpurepun ouenuBanus:
1) MOJIHOTY U MPaBUILHOCTH OTBETA;

2) CTCIICHb OCO3HAHHOCTH, IIOHMMAaHHWA N3YUYCHHOTO,

3) s3pIKOBOE 0hOPMIICHHE OTBETA.
MeToanka olleHHBAHUSA OTBETOB HA YCTHHIE BONPOCHI

bassl IIkana oueHok IHoka3arenn Kpurtepun
17-20 OTIu4HO 1. IlomHOTa JAHHBIX [lonno u
OTBETOB; apeyMeHmupoB8aHo
2. ApeymenmupoeanHocmvl0aHvl  omeemvl N0
OAHHBIX OMBEMOS, COO0EePIUCAHUIO 3A0AHUAL.
3. IIpaBuibHOCTH OTBETOB |O6HApYI*HCEHO
Ha BOIIPOCHI; NOHUMAHUE
4. uT.O. Mamepuana, — Modjicem
obocrosams ceou

CYHCOeHUSl, NPUMEHUMDb
SHAHUSL HA NpaKmuke,

npugecmu
HeobXoo0uMmble npumepbl
He MOJILKO no
yuebOHUKY, HO u
CAMOCMOAMENLHO
cocmasieHHule.
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11-16 Xopomuio
6-10 | YaoBneTBOPUTEIHHO
0-5 |HeymoBneTBopHuTEIbHO

U3noorcenue
mamepuana
nociedo8amenbHo u
npABUTBLHO.
Obyuarowutica  oaem
omeem,
yooesnemsopsaouuil
mem oice mpedosaHusM,
umo u ON  OYEeHKU
«OMAUYHOY, HO
donyckaem 1-2
owuoOKU, Komopwvle cam
ice ucnpasisiem.
Obyuarowuiics
oOHapydcusaem 3HaHUe
U NOHUMAHUE OCHOBHBIX|
NONIOMCEHULl  OAHHO20
3a0anusi, HO.

1) uznacaem mamepuan
HEenoiHo U OonycKkaem

HemouHoCmu 8
onpeoeneHuu NOHAMUU
unu Gopmynuposke
npasu;

2) He ymeem
00CmamoyHo 21y00Ko u
0okazamenbHo
000CHO8aMb ceou

CYJHCOeHUs. U npusecmu
c80U NpUMepbl;

3) uznacaem mamepual
Henocie008amenbHo U
donyckaem ouuUOKU.

Obyuarowuiics
ooHapydicusaem
He3HaHnue omeema Ha
coomeemcmeyoujee
3a0anue, donyckaem
owuoKU 8
dopmyruposke
onpeodeneHull U npasul,
uckasicaroujue ux

cMbiICl, DeCnOpPs0OYHO U

HEYBEPEHHO  U3lazaen
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mamepua,
HeooCcmamiku
cepbesHbiM
npensimcmeuem

noceoyiomum
Mamepuaiom.

ommedaromcs makue,

6

no02omoske cmyoenma,
Komopvle — AGIAMCS

K|

YCReWHOMY 081A0eHUI0

Koumponvnas paboma. 1llens npoBeieHUs] KOHTPOJIbHOM pabOThl COCTOUT B
BBISICHECHUM  YpOBHS  3HAHMI, TIOJYYEHHBIX VYYAIIUMHUCA B  pe3yJbTare
OPOCIYIIMBAHUS JIEKUWWA, IIOCELIEHUs CEMUHApPOB, a TakKK€ B pPeE3yibTaTe
CaMOCTOSITENILHOTO U3y4ueHMs MaTtepuana. KonTponpHas paboTa BKIItOUaeT B ce0s 2
TEOPETHYECKUX BONPOCA U MPAKTUYECKOE 3aaaHue. Ha BbIIOTHEHNE KOHTPOIBHOMN
pabotel oTBOAUTCS 60 MUHYT.

B paMKax IMOCTAaBJICHHOM OCJIN pCIar0TCA CICAYIOUINC 3aa9n:
*BBIICHCHUC KAQUCCTBAd U CTCIICHU IMOHHMAHHA YYAIIUMUCA JICKOUOHHOI'O

MaTepuana;

*Pa3BUTHUC U 3aKPCINNICHUC HABBIKOB BBIPAKCHUA YIAIIUMUCA CBOHUX MI)ICJIGIZ;

spacuIupeHue

MOJIFOTOBKH y4aIInuXcs;
*pa3BUTHE HABBIKOB 0000IIEHUS PAa3IMYHBIX JTUTEPATYPHBIX HCTOYHUKOB,
*[IPEIOCTABIICHUE BO3MOKHOCTHU YYAIIUMCSl COIMOCTABIIATH Pa3HbIE TOUYKH

3peHus M0 paccMaTpUBAEMOMY BOIIPOCY.

MeToanka oueHNBaHUs KOHTPOJIbHBIX PadoT

BAPpHUAHTOB CaMOCTOSITEJIbHOM

HGJ’IGHaHpaBHGHHOﬁ

bansbl
IIkana oueHok IHoka3arenn Kpurtepun
OtnuyuHO 1. IlonHOTa JAHHBIX ObunapyaiceHvl
OTBETOB; UCKTTIOYUMETIbHbLE
26-30 2. ApeymeHmupo8anHOCMbBHAHUA, — AOCOIOMHOE
OAHHBIX OMEEMO8; noHuUMaHue cymu
3. IIpaBUIBHOCTH OTBETOB [BONPOCOS,

Ha BOIIPOCHI,

4. uT.A.

NpABUILHOCIb pelleHUs
3a0auy, 6e3yKOpU3HEeHHOe
3HaHUe OCHOBHbIX|
NOHAMUL U NOJONCEHU,
102UdecKy U JieKcu4ecKu
epamMommuo
U30JCeHHbIe,
cooepaicamenvHble,
apeyMeHmupoeantvle U

ucuepnslearouue
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21-25 Xopouio
16-20 | Y10oBIE€TBOPUTEIBHO
0-15 [HeymoBieTBOPUTEIHHO

omeemol.

Obyuarowuiics
nokasvigaem meepovie,
0ocmamouno  NOJHble

3HaHUs, Xopouiee
noHuManue cymu
BONPOCO8,  NPABUTLHOE
peuieHue 3a0ad,
npasuivbHble  0meembl
Ha 80NpoCyl,
MUHUMATbHOE
KOJIUYeCmao
HemoyuHocmel,
HeOpedicHoe
ogopmieHue.
Obyuarowuiics

0OHapyxcusaem 3HaHUe
U NOHUMAHUE OCHOBHDBIX
non0JCeHUll.  OAHHO20
3a0anus, HO usiazaem
mamepuan HenoiHo U

donyckaem
HemouHoCmu 8
onpeoeneHuu  nOHAMuUU
unu Gopmynuposke
npasun, npu peuleHuu
3a0au, He  ymeem
00Cmamoyro 21y60Ko u
00KA3aMmeNbHO
000CHO8AMb ceou

CYJHCOeHUss U npusecmu
ceou npumepbi.

Obyuarowuiics
oOHapydicusaem
He3HaHue omeema Ha
coomeemcmayioujee
3a0aHue, HeNnoOHUMAaHUe,
cymu, bovuLoe
KOUYeCcmao 2pyovIX
owuboK, omcymcmaeue
02UKU UBTI0JHCEHUS

wmamepuana
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Pewenue 3aoau. Peuienue 3amay mpecienyeT LENd 3aKpeluyieHUs 3HAHWM
Oo0y4JarolmUMHUCST TEOPETUYECKUX M METOJAMYECKUX OCHOB JIUCHUIUIMHBI U
OCHOBHBIX Da3JeJI0OB, PAa3BUTHE HABBIKOB pacyeTa OCHOBHBIX JKOHOMHUYECKHX
MoKa3aTesied, Ha OCHOBE MPEJCTABICHHBIX JaHHBIX, aHaluW3a U HUHTEPIpETalNu
MOJTyYEHHBIX BBIBOJIOB. /[[JI1 MOATOTOBKM K pEIICHHIO 3a7a4 OOy4aroluMcs
PEKOMEHIYeTCsl M3YYUTh METOJMYECKYI0O M CIPABOYHYIO JIUTEpaTypy MO TEMe,
03HAKOMUTBCA € (pOpMyNIaMu pacueTa MmoKas3aTeleu.

MeToauKa OlleHUBAHUSA pellleHusl 3a1a4

banabl
[Ikana oneHoOK

IToxka3zaTean

Kpurtepuu

5 OTiIn4HO

1. TlonHota
pewienus 3a0ay;
2. CBOEBPEMEHHOCTH

Illonnoe eepnoe peuwienue. B
102UYeCKOM PACCYHCOeHUU U
ewleHuu  Hem  OUWUOOK,

BBITIOJTHCHU S ,

3. IlpaBUIBHOCTH
OTBETOB HA BOIIPOCHI;

3-4 Xopotio

4., uT.AI

3a0aua peuiena
DAYUOHAILHLIM ~ CHOCOOOM.
ScHo onucau cnocoo|
peuteHus.
IIpooemoncmpuposansvi
ymeHue AHATUZUPOBAMb
cumyayuro U HAXo0umov
ONMUMANILHOE — KOIUYeCmE0
peuienutl, YyMeHue
pabomams ¢ ungopmayueti,
6 moM  uYucie  yMeHue
3ampebosamo
O00NOHUMENLHYIO
unghopmayuro,
HeoOX00UMYIO o
ymouHeHus: cumyayuu,
HABbIKU YemKO020 U MOYHO20
UBNIOJHCEHUSL  COOCMBEHHO
MOYKU 3peHUsi 8 YCMHOU U
NUCbMEHHOU gopwme,
ybeoumenbHo2o
omcmausanusi ceoell Moyku
3peHusl.

OcHosHble mpebosaHus K
peuieruo 3a0ay 8bINOJIHEeHbl,
HO npu 2mom OONnyueHvl
Heoouembvl. B nocuueckom
paccysicoeHuyu U peuieHuu
Hem OuwuboK, HO O0OnyujeHa
owubka 8  U3N0JCEeHUU
npasosou  nosuyuu. Ilpu
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VKA3AHbl HE 6C€ qbalcmopbz.

00vsCHEeHUU CJIOIHCHO2O
;opuduqecmeo A6JIEHUA

1-2 Y 10BAETBOPUTENBHO Hmeromes  cywecmeenmvle

OMCmMYNnJjieHusl om peuleH

omcymcmeynni  HABbIKU

us

3a0auy. B yacmHocmu,

u

ymenus MoOenuposams
peutenus 8 COOmeemcmau ¢
3a0anuem,  NpPeoCmasiamy

pasziuuHvle  NOO0X00bl K
paspabomke NI1aHO8
Oeticmaul,
OpUEHMUPOBAHHBIX Ha
KOHEUHblll pe3yibmanm.

0  |[HeynoBieTBOPUTEIBHO Pewenue He  8bINOJHEHO,
0OHapyHCUBaAemcs
HenoHuMaHue

NnOCMAGIeHHOU I’lp06]l€]l/lbl.

Pewenue ketic-3a0au. Pemenune kelic-3a1a4d - METO aKTUBHOTO MPOOIJIEMHO-
CUTYallMOHHOTO aHaJIM3a, OCHOBAHHOE Ha OOYYEHUU IyTEM pEelIeHUsI KOHKPETHBIX
3ajad-curtyauuii. Merox pemieHusi Keic-3a1ad OTHOCUTCS K HWMHUTAlHOHHBIM
METOoJIaM 00y4YEeHHUSI.

CyniecTBYIOT 1Ba METOA PEIICHUS Keiic-3a1a4:

[ens mepBoro - 00y4eHue MOUCKY €TMHCTBEHHOT'O BEPHOTO PEIICHHUS

[lens BTOPOTO — CO3/1aHME€ MHOT'O BAPUAHTHOCTH PEUICHUS TPOOIEMBI

Meton keic-00ydeHHUsI IMO3BOJISET ITOBBICUTH IO3HABATEIBHBIN HHTEpEC
oOydarommxcs K HM3y4aeMbIM  JUCIUIUIMHAM, CIIOCOOCTBYET  pPa3BUTHUIO
UCCJIEA0BATEIbCKUX, KOMMYHMKATHUBHBIX M TBOPYECKHX HABBIKOB IPUHSATHUS
pELIEHHUI.

OTnMuuTeTbHOM OCOOCHHOCTHIO METOJA SIBISETCS CO3JaHHe MPOOIEMHOMN
CUTYallud Ha OCHOBE (JAKTOB M3 peajbHON (PMHAHCOBOM MPAKTUKH.

Hnst addexTuBHOCTH MeToaa HEOOXOAMMBI JBa YCIOBHUS: XOpOIIas Keic-
3ajlaya M Oompe/ieJieHHass METOJMKa ero UCIOIb30BaHus B yueOHOM mporiecce. s
TOTO  HEOOXOAUMO  pa3paboTaTh MOJEIh KOHKPETHOM  CHUTyallud  TI0
OMpEIeJICHHBIM MTpaBUJlaM, OTpaXkasi KOMIIJIEKC 3HAHUN M MPAKTUYECKUX HABBIKOB,
KOTOpble OOYy4YarolUMCSl HYXXHO TMOJYyYWTh N0 AaHHOM Teme. llpemonaBaTens
BBICTYNIAET B POJIU BEAYLIET0, TEHEPUPYIOIIETO BOMPOCHI, PUKCUPYIOIIETO OTBETHI,
MOIJIEPKUBAIOIIETO AUCKyccuto. O0ydarommecs, mpoaHAIM3UPOBaB 3a7a4dy, Jaf0T
OTBETHL.

JIOCTOMHCTBOM METOJAa CUTYAaHMOHHOTO aHaIW3a SBIETCA IMPEOJIOJICHHE
nedexTa TpaguMOHHOTO O0YyUEHHUS, CBSI3aHHOTO C «CYXOCThIO». MeTo/1 MO3BOJISIET
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IIPUMEHHUTh  TEOPETHUUECKHE

3HAaHHUA K

pELICHUIO

MMPaKTHYCCKUX  3a14a4,

CIOCOOCTBYET Pa3BUTHUIO y 00YUAIOIIHNXCSI CAMOCTOSTEILHOTO MBIIIJICHUS, YMEHUS
BEICITYIIIMBATh M YYUTHIBATh aJIbTEPHATUBHYIO TOUKY 3PEHUS U apTyMEHTHUPOBAHHO

BbICKA3aTh CBOIO.

MeToaMKa OLlCHUBAHNS PelICHUN KeHc-3a1a4

banabl
Ikana oneHoOK

IToxka3zaTean

Kpurtepuu

5 OTiIn4HO

1. TloxHoTa
peuierust Kelic-3a0au;
2. CBOEBPEMEHHOCTH

OcHosHble mpebosaHus K
peueHuo Ketic-3a0ay
6bINOJIHEHDL.

BBITIOJTHCHU A ,

3. IlpaBUIBHOCTH
OTBETOB HA BOIIPOCHI;

4., uT.A

Xopo1io

IIpooemoncmpuposansvi
ymeHue AHAUZUPOBAMb
cumyayuro U HAX00UmMb
ONMUMANIbHOE — KOIU4ecmead
peuienutl, YyMeHue
pabomams ¢ ungopmayueti,
6 mMoM  uHucie  yMeHue
3ampebosamo
O00NOHUMENILHYIO
unghopmayuro,
Heo0X00UMYIO osl
ymouHeHust cumyayuu,
HABbIKU YemKO020 U MOYHO20
U3NIOJHCEHUSL  COOCMBEHHO
MOYKU 3peHuUst 6 YCMHOU U
NUCbMEHHOU gopme,
yboeoumenbHo2o
omcmausanusi ceoell Moyku
3peHus;

OcHosHble mpebosaHus K
peuteHuo Kelic-3a0ay
BbINOJIHEHbI, HO NpU SMOM
donywenol  Hedouemvl. B
yacmHocmu, HedoCMamo4Ho
pacKpvimol HaBbIKU
KPUMUYEeCKo20  OYeHUBAHUS
DA3IUYHBIX MOYEK 3PeHus,
ocywecmenenue
camoananusa,
CAMOKOHMPO.IA u
CAMOOYEHKU,
KpeamusHoCmu,
HeCmanoapmHocmu

npeonazaemvlx peuleHutl
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1-2

Y 10BIIETBOPUTEIBLHO

0 HeynoBneTBopuTenbHO

Umeromes  cywecmeeHmbvie
Omcmynienus. om peuleHus
Ketic-3aoay. B uacmnocmu
omcymcmeyom HABbLIKU,
yMeHus MOOenuposams
peuleHus 8 COOmeemcmauu ¢
3a0anuem,  NpPeoCmasiamy
paziuuHvle  NOOX00bl K
paspabomre NIaHO8
Oeticmeautl,
OpPUEHMUPOBAHHBIX
KOHeYHblll pe3yibmam
3aoaua xetica ne packpvima,
o0OHapyxcusaemcs
cyujecmeenHoe
HenoHuMaHue npoo.iemvl

HA

Pewenue cumyayuonnvix 3a0au. CutyarimoHHasi 3ajaya — 3aKJIFOYaeTCs B

TOM,

qTo O6y‘Ia€MOMy npcajmararoTcss TCEKCT

C HO)IpO6HBIM OINMCAaHUEM

CJIOKMBIIICHCS CUTyallun MW 3a/iaya, Tpe6y10111a51 peuICHUA. I/IHOFJIa B TCKCTC
MpCaIarar0TCs yiKe OCYH_IGCTBJ'IéHHBIG HGﬁCTBHH, IMPUHATBIC PCIICHUA OJIA aHaJINn3a

HX IIPaBOMCPHOCTH.

HpI/I HCIIOJIB30BaHHMHN JTOIro MCTOJa OoJbIIIe

BHUMAaHHUA  YICIISICTCA

UHAUBUAYATEHOMY MOIXOY K MpobiieMe U €€ PEIICHHI0, YeM TPYIIIIOBOMY.
MeToanka oleHNBaHUS pellleHus1 CHTYallMOHHBIX 3a/1a4

banabl IIxana
IHoka3arenn Kpurtepun
OIIEHOK
5 Ortmuno 1. IlpaBuibHOCTE W/unu |O6yuarowutics
APrYMEHTUPOBAHHOCTh  |0eMOHCmpupyem HnoJHble U
U3JI0KECHUS enyboxue 3HaHUs
(IocIe10BaTeIbHOCTh meopemuieckoco mamepuand
JICUCTBUN ); Kypca, YBEpeHHO NpuMeHsaem
2. CnocoOHOCTB paboThI [noyYeHHble 3HAHUSA Ha
B IpyIIIE; npakmuxe, NpuoOpEn ymemue

3. CaMocCTOATENLHOCTh

OTBETA; npasosvix  akmax U - Uux

4. KyneTypa peun; codepoicanuu, NoHumaem U

l. ut.n ymeem JI02UYHO u
nocied08amenbHO Pa3bACHUMDb
CMbICT UCNONb30BAHHBIX
npasosvlx HOpM, OOKA3amMb
HeoOX00UMOCmb ux
NPUMEHEHUS,

ObLICPO  OPUEHMUPOBAMBCSL 8
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Xopowo

1-2

Y nosnerBopute
JIBHO

Heynosnersop
UTEIIbHO

apeymMenmupo8anHo u
KOPPEKMHO, 8 COOmMBemCcmeuu
¢ HOpMaMu npogheccuoHaIbHOU
OMUKU, omcmausaem  C8010
no3uyuo, cnocobex
npeoNoHCUMb
AnbmepHamueHvle  8APUAHNIb
eulerus npooiembl.

Obyuarowuiics
oemoncmpupyem 3HaHue
meopemu4eckoeo mamepuand,
HO  NpUMeHeHue  HAYYHbIX
HONOJICEHUl  HA — NPAaKmuke
8bi3bl6ACM — HeCyujecmeeHHble
3ampyoHeHusl, C8d3aHHble C
apeymenmayueti u
MOJIKOBAHUEM UCHONb30BAHHBIX
NpPaBoBbIX HOPM.
Obyuarowuiicss 6 NOIHOU Mmepe
noHuMaem Ccymv NnpoOIEMbL.
OcHosHble  mpebosanusi K
3A0AHUIO BbINOIHEHDL.

Obyuarowuiics obiadaem
3HAHUeM HeoOxX00UMO20
MUHUMYMA — MEOPEemUYecK0eo
mamepuanda, HO He CNnocooeH,
APSYMEHMUPOBAHO  U3LA2AMNb
C6010  NO3UYUIO, He  BUOUM
AILIMEPHAMUBHBIX  BAPUAHMOB
paspeuienis npooIeMHOU
cumyayuu, He Mooicem
NnoOCIe008AMENbHO  U3N0NHCUNb
cymov  peulenus. Haeswixu
MONIKOBAHUSL NPABOBLIX HOPM
He BbIPANCEHDL.

Obyuarowuiica He ob6aadaem
mpeoyemviM 00bEMOM 3HAHULL
meopemuieckoco mamepuand
u  He  Modcem  pewumsv
NpaKmu4eckyio 3a0ayy.

ATTecTanimoHHEIE

HUCIIbITaHUA

NPOBOMASTCA  MpenojaBareiieM  (Wid
KOMHCCUEH MpenojiaBaTesieil — B cliydae MOJYJbHOW AUCHUIUIMHBI), BEIyLIUM
JIEKUMOHHBIE 3aHATHS 10 JaHHOW JUCLMUIUIMHE, WIN MPENOIaBaTeIsIMH, BEAYILIUMHU
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npakTuyeckue 3aHsATHs. lIpucyTcTBHE NOCTOPOHHHMX JHI[ B XOJAE IMPOBEICHUS
aTTECTALIMOHHBIX HCIBITaHUI 0€3 paspenieHusl peKTopa WM OPOpeKTopa IO
yueOHON paboTe He JomycKaeTcs (3a UCKIIOYEeHHEM PaOOTHUKOB YHUBEPCHUTETA,
BBINIOJIHSAIOIIMX KOHTPOJUPYIOIIME (DPYHKIMM B COOTBETCTBUM CO CBOMMH
JOJKHOCTHBIMU 00SI3aHHOCTSIMU). B citydae oTCyTCTBUS BeyLIEro npemnojaBaress
aTTECTALIMOHHBIE HUCIBITAHUS TPOBOASTCS  IpenojaBaTesieM, Ha3HAYEHHBIM
MUCBMEHHBIM pacnopsbKeHUEM 1o Kadeape (CTpYKTYpHOMY MOAPA3IEIEHUIO).

WNuBanuael v TMua ¢ OrpaHuYeHHBIMU BO3MOXKHOCTSIMU 3710POBBS, UMEIOILINE
HapylUIEHUs1 ONOPHO-ABUIAaTEIBLHOTO anmnapara, J0MyCKalTCsl Ha aTTeCTallMOHHbIE
UCIIBITAHUS B COTPOBOXKIEHUU aCCUCTEHTOB-COMPOBOKAAOIIHX.

Bo BpeMs aTTecTallMOHHBIX UCHIBITAHUN 00y4Yaromuecs MOTYT MOJIb30BaThCs
OpOrpaMMOl AUCIUIUIMHBI, a TAKXKE C pa3pellieHus MpernoaaBaTelis CIpaBOYHON U
HOPMAaTUBHOM JIUTEPATYpOr, HEPOrPAMMHUPYEMBIMU KaJbKYJISTOPAMHU.

BpeMms moarotoBku oTBeTa MpU cJadye 3adyeTra B YCTHOM (opme AO0IHKHO
COCTaBIIATh HEe MeHee 40 MUHYT (110 JKeJTaHUI0 00YyYarolIerocss OTBET MOXKET ObITh
OCpouHBIM). Bpems oTBeTa — He 6omee 15 MUHYT.

DK3aMEHaToOpy  MpEeJOoCTaBIsIeTCsl  MpaBO  3ajJaBaThb  OOydYarOMIMMCS
JIOTIOJTHUTENIbHBIE BOMPOCHI B PaMKax MpPOTrpaMMbl JUCHUIUIMHBI TEKYILETO
CEMECTpa, a TakKe, MIOMUMO TEOPETHUYECKUX BOMPOCOB, JaBaTh 3a7adyd, KOTOPHIC
U3y4aJIMCh HA MPAKTUYECKUX 3aHITHUSIX.

OneHka pe3ysbTaTOB YCTHOTO aTTECTAlMOHHOTO HCIBITAHUS OOBSBISETCS
oOyyarouumcsi B JieHb ero mnpoBefeHus. [Ipu mpoBeaeHHM aTTECTallMOHHBIX
UCTIBITAHUM MM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JI€Hb MX MPOBEICHUS WIH HE
HO3/IHEE CIEIYIOIIEro pabodero JHs MOCe UX MPOBEACHHUS.

Pe3ynbTarhl BBINONHEHHS ATTECTAllMOHHBIX HCIBITAHUMN, NPOBOJMMBIX B
(opmMe HUTOroBOM KOHTPOJBHON pabOThl WJIM KOMIBIOTEPHOTO TECTHPOBAHMUS,
JOJDKHBI ObITh OOBSABIEHBI 00YYaIOIIMMCS U BBICTABJICHBI B 3a4ETHBIC KHUKKHU HE
HO3/IHEE CIENYIONIEro padbodero JHs MOCe UX MPOBEACHUS.

HtorossiMu (popMaMu KOHTPOJIS 110 TUCLUIUIMHE SBJISETCS 3a4eT.

3ayeT NpoBOJUTCS B BUJE YCTHOTO OTBETA Ha 3aJaHHbIE BOIpochl. Kaxkaomy
CTYAEHTY Ipeaaraercsi 2 Borpoca, KakJIblii U3 KOTOPHIX OLIEHWBAETCS MAKCUMYM
Ha 10 Gamnos.
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