T'AOY BO «JAT'ECTAHCKUH FOCYI[APQTBEHHBIFI
YHUBEPCUTET HAPOJHOI'O XO3AAUCTBA»

Ymeepowcoenvi pewenuem
Yuenoeo coeema J[I' VHX,
npomokoa Ne 9

om 21 mapma 2026 2.

KA®EAPA <MEHEA/AKMEHT»

OLHEHOYHBIE MATEPHUAUJIBI 11O JUCHHUIIJIMHE
«JIMAEPCTBO U KOMAHJIOOBPA3OBAHMUE)

HanpaBiaenue noaroroBu — 45.03.02 JIMHrBuCTHKA,

npopuiasb «Iludposoii nepeBoa U nNepeBoI0BEICHUE)

YpoBeHb BbICIIEro 00pa3oBaHus - 0aKajaBpuart

dopma 00yuyeHUsI — OUHAS

JOKYMEHT NoArnmMCcAH
) SNEKTPOHHOWM MOAMUCHLIO

CepTtudumkat: 00A9E2DAF91A2F57E988B751E574CFCC
Bnapeneu: byyaes Axmen Namuaosuy
[OevictBuTeneH: ¢ 23.09.2025 go 17.12.2026

\. J

MaxaukaJja-2026




YIIK 005(075)
BBK 65.290-2517

CocraBuresnun — babaeBa [[>apusat ['ajpkuBepAneBHa, K.3.H., JOLEHT Kadeapsl
«Menemxment» [II'YHX, bopucosa Jlronmrmia AnekcanapoBHa, K.3.H., JOIEHT Kade-
pbl «Menemxkment» JAI'YHX, MaromenoB Maromen llleraynnHoBu4, K.3.H., JTOLEHT
kadenpel «MenemxmenT» JAI'YHX, IllanmueBa Auna CalinmyTauHOBHA, K.M.H., JIOIEHT
kadeapsl «MenemxmenT» AI'YHX.

BuyTpennuii penenzenT — MuHatyiuiaeB ApciaH ANHYTIMHOBUY, JOLEHT, KaH-
IuAaT SKOHOMHUYECKHMX HayK, JOLEHT, 3aBeayroumi kadeapoid «MeHeIKMEHT»
JAI'YHX.

Buemnuii penen3ent — CyneiimanoBa Hauga AGaypaxmaHoBHA, KaHAUIAT KO-
HOMUYECKUX HayK, JOLUEHT Kadenapsl «HarmoHanbHas UM pervoHayibHasi SKOHOMHUKAY,
JlarecTaHCKUM TOCyJapCTBEHHBI YHUBEPCUTET.

IpencraBsureas padoronaress — bunanosa Tancus Cepreesna, gupekrop AHO
JO «Uuauroy.

Oyenounvie mamepuaiv no oucyuniure «J/Iudepcmeo u KoOManHoooobpazosanuey
paspabomanvl 8 COOMBEMCMEUU C MPeDOBAHUAMU HedepalbHO20 20CYOAPCMBEEHHO20
00pazosamenbHO20 CMaHOapma 8viculeco0 00pa308anus — b6axKaiaepuam no Hanpasie-
Huto noozomosku 45.03.02 Jlunesucmuka (yposenv baxaiaspuama), ymeepicoeHHbvim
npukazom Munobopnayku Poccuu om 12.02.20202. Ne 969, u na ocnosanuu npukasa
Munucmepcmea Hayku u evicuieco oopaszosanus PD om 06.04.20212. Ne245 «0O6
ymeepaicoenuu llopsaoka opeanuzayuu u ocywecmenenus: 00pazo8amenbHol Oesmenb-
HOCMU NO 00PA308aMENbHLIM NPOCPAMMAM BbICULE20 0OPA308AHUSL — NPOSPAMMAM Oa-
Kanaspuama, npocpammam cneyuaiumema, npocpammam Macucmpamypoiy.

O1leHOYHBIC MaTepUaNbl M0 TUCIUILTHHE «JIMIepcTBO U KOMaHI000pa30BaHHE)
pasMeleHbl Ha o(uImaibHOM caiite Www.dgunh.ru.

bab6aesa JI.I'., bopucosa JI.A., Maromenos M.III., [TlanueBa A.C. OneHo4HbIC
MaTepualbl MO JUCHUIUIMHE «JIUAepCTBO M KOMaHI000pa3oBaHUE» JJIS HAIpPaBICHUS

moAaroroBku 45.03.02 Jluarsuctuka, npoduisa «l{udpoBoii nepeBoa U nepeBoaoBeIe-
Hue». — Maxaukana: JII'YHX, 2026. - 85c.

PexomenmoBanbl K yTBepkaAeHUIO YueOHO-MeToaudeckuM coBetom JII'YHX 10
mapTta 2026r.

PexoMeH10BaHbI K YTBEPKACHUIO PYKOBOIUTEIIEM OCHOBHOM MPodhecCHOHAITBHON
00pa3oBaTeIbHON MPOrpaMMBbI BBICIIIETO 00pa30BaHUsl — MPOrpaMMbl OakaiaBpuaTa 1o
HanpasiaeHuto noaroroBku 45.03.02 Jlunrsuctuka, npodumo «I{udposoil nepeoa u
nepeBoIoBEIcHUEeY, [xxamaeBoi 1.P.

Onobpensl Ha 3acenannu kadenpel «MenemxkmenT» 24 dpespans 2026r., mpoTo-
ko Ne 10.


http://www.dgunh.ru/

Conep:xkanue

Ha3HayeHHe OLIEHOYHBIX MATEPHANIOB. .ccuuereerrereeereeccnssesscsscsnsssnsscnsscnscnssncd
PA3JAEJI 1. Ilepeyenb KOMIETEHIUI ¢ YKa3aHHMEM BHI0B OLICHOYHBIX CPEJACTB B
MPOLECCe OCBOCHUS TUCIHMUIITIMHDI. ¢.vvteueteinetiseesstessecssscssscssssssscssscsnscsnscessend
1.1 IlepeyeHb GPOPMHUPYEMBIX KOMIIETCHIMM .o eeuurerrerineriinreiaressrernecsnsiesnecnnscened
1.2 IlepeyeHb KOMIIETEHIMI C YKA3aHHEM BHIOB OLEHOYHBIX CPEACTB ceeveerrrenessd
PA3AEJI 2. 3ananus, He00X0auMBbIe J1Jisl OLIEHKHU IJIAHUPYEMBIX Pe3yJbTaTOB 00y-
YEHUSA MO TUCIHMIITIIHEC . ¢ euueeneeeeeeseeesescsscssssasssssssossssssssasssasssasssssssasssasssssseld
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Ha3nayeHue O1leHOYHBIX MaTepuajaoB

OneHOYHbIE MaTepHallbl JJI1 TEKYIEro KOHTPOJs YCHEBaeMOCTH (OI[CHUBAHUS
X0J/l1a OCBOCHHUSI TUCUMIUIMHBI) JJIsl IPOBEICHUS MPOMEKYTOYHOM arTrecTtaiuu (OLEeHH-
BaHUS MPOMEXKYTOUYHBIX U OKOHYATEIBHBIX PE3YJbTaTOB OOYUYEHHS MO JUCHUILIUHE)
oOyJaromuxcs Mo AUCHUILTHHE «JIuaepcTBo 1 KoMaH1000pa30BaHNEe» HAa COOTBETCTBHE
UX Y4eOHBIX JIOCTHKEHUN MOATAHBIM TpeOOBaHUAM O0pPA30BATEIHLHON MPOTrPaAMMBI
BhIcIiero oopazoanus 45.03.02 Jluareuctuka, npoduis «lludposoit nepeBoa u nepe-
BOJOBEJICHUE.

OneHouHbIe MaTepuaibl MO AUCHUIUIMHE «JIUaEepcTBO U KOMaHI000pa30BaHKE)
BKJIIOYAIOT B ce0sl: MmepeyeHb KOMIIETEHIIUNA ¢ yYKa3aHUEM dTaroB uX (GOpMHUpPOBAHUS B
nporuecce ocBoeHus OIl BO; onrcanune nokasarenei U KpUTEPUEB OLIEHUBAHUS KOMIIE-
TEHIIMNA Ha Pa3UYHbBIX dTanax ux (GopMuUpoBaHUS, OMUCAHUE KA OLICHUBAHUS; THIIO-
Bbl€ KOHTPOJIbHBIC 3aJ]aHUS WM UHBIE MaTepHuabl, HEOOXOIUMBIE JJI OLEHKH 3HAHUM,
YMEHH, HaBBIKOB U (WJIM) OMbITa JACSATEIbHOCTH, XapaKTEPU3YIOIIUX dTarnbl (HOPMUPO-
BaHUs KomneTreHuun B nporecce ocBoeHus OIIOII; meToguueckne marepuansl, Onpe-
JEJSIONINE TPOLEAYPhl OLICHUBAHUS 3HAHUW, YMEHMM, HABBHIKOB M (WJIM) OMbITA JIEs-
TEIBLHOCTH, XapaKTEPU3YIOUIUX ATabl POPMHUPOBAHUS KOMIIETEHIIUM.

OrnieHOYHBIE MaTepuaIbl CPOPMHUPOBAHBI HA OCHOBE KJIIOUEBBIX MPUHIIUIIOB OIlE-
HUBaHUS:

- BaJMJAHOCTU: OOBEKTHI OIEHKH JOJKHBI COOTBETCTBOBATH MOCTABIICHHBIM II€-
JIM 00yUEeHUS;

- HaJeKHOCTU: MCIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OILICHUBAHUS TOCTHKCHUM;

- 00OBEKTUBHOCTH: pa3Hble 00yYaromuecs A0KHBI UMETh PaBHbIE BO3MOKHOCTHU
JUISl JOCTHXKEHUS ycrexa.

OCHOBHBIMM MapaMeTpaMu U CBOMCTBAMHU OLIEHOYHBIX MaTEPHUAIIOB SIBJISFOTCS:

- IpeIMETHAsI HANPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY M3YUYCHHS KOHKPETHOMU
JTUCITUIIIAHBI);

- coJepKaHKue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUI, 00pa3ylolux Cco-
JepKaHue TEOPETUIECKON 1 MPAKTUYECKON COCTaBJISIFOIIUX JUCIUATIIINHBI);

- 00BbEM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHAIIOB);

- KAYECTBO OIICHOYHBIX MaTEPHAJIOB B 11€JI0OM, 00€CTIeurBaroIiee Moy4YeHrue 00b-
€KTUBHBIX U JJOCTOBEPHBIX PE3YyJIbTATOB MPU MPOBEACHUU KOHTPOJIA C PA3IUYHBIMHU 11€-
JISIMH.



PA3EJI 1. IlepeyeHb KOMIETEHIIUI ¢ YKa3aHUEM BH0B OLEHOYHBIX
CPeICTB B Mpouecce 0CBOCHHUS AU CHUIIIUHBI

1.1 IlepeyeHb (popMupyeMbIX KOMIIETEHIUH
KOJ KOMIIETEH- (hopMynHpoBKa KOMIETEHIINH UHAUKATOPBI JOCTUKEHHUS KOM-
017031 NETCHITNH
YK YHUBEPCAJIbBHBIE KOMIIETEHLIUN
YK-3 CriocoOeH OCYIIECTBIATh COITUATBHOE B3aH- MNYK-3.1 Onpenensier cBoro
MOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B POJIb B COLMATBLHOM B3aMMOJICH-
KOMaHie CTBUU U B KOMaHJIHOH paborTe,

YUUTBIBasi 0COOEHHOCTH MOBEIe-
HUS U HHTEPECHI IPYTUX YICHOB
KOMAaH/Ibl, ICXOJIS U3 CTPATCTUHU
COTPYJIHUYECTBA JUIsl IOCTHXKeE-
HUSI IOCTaBJICHHOM LIEJIH.
NYK-3.2 Ananusupyer Bo3-
MOJKHBIE ITOCJICJICTBUS JIMUHBIX
IEUCTBUI B COLIMAJILHOM B3au-
MOJICHCTBUY U KOMaHIHOM pabo-
T€ U MJIAHUPYET CBOU JACHCTBUS
JUTS TOCTHIKEHUS 33JAHHOTO Pe-
3yJibTara.
MNYK-3.3 OcymiecTBisieT 0OMeH
uH(popmalyeH, 3HaHUSIMU U
OTIBITOM C YJIEHAMHU KOMAaH/]IbI,
OIICHUBACT UJICH JIPYTHX YWICHOB
KOMaH/Ibl JJIs1 JOCTUKESHHUS T10-
CTaBJICHHOM LIEIIH.
NYK-3.4 CobmoiaeT ycTaHOB-
JICHHBIC HOPMBI U TIPABHJIA KO-
MaHAHON pabOTHI, HECET INYHYIO
OTBETCTBEHHOCTH 3a OOIIHI1 pe-
3yJbTar.

1.2 IlepeyeHb KOMIETEHIUI ¢ YKA3aHHEM BHA0B OLIEHOYHBIX CPEICTB
®opmupye- | Kon u naume- | Ilnann- YpoBuu Kpurepun one- Buabl onieHOYHBIX
Mble KOMIle- | HOBAHUE HH- | pyeMble OCBOEHHS HuUBaHus cop- CpelncTB
TeHIHH AUKATOPA 10- | pe3yJib- KOMIIETeH- | MUPOBAHHOCTH

CTHIKEHUSI TaThI 10071 KOMIIETEeHIIUH
KOMIIETEHIIUN | O0y4eHusi

Mo Juc-

HUILINHE,

Xapakre-

pHu3y10-

1ue dTa-

sl gop-

MHpPOBa-

HHUS KOM-




neTeHI N

CrocobeHn
OCYIIECTB-
JISTH COLU-
aJbHOC B3a-
UMOJENCTBUE
U peayinzo-
BBLIBATh CBOIO
pOJIb B KO-
MaH/Je

HNYK-3.1
Omnpenenser
CBOIO POJIb B
COLIMAJILHOM
B3anUMOJIEN-
CTBHHU U B KO-
MaHJHOM pa-
00Te, y4uTHI-
Bas 0COOEHHO-

CTH IIOBCACHUA

U UHTCPECHI

JIPYTUX 4JICHOB

KOMaH/IbI, MC-
XOJIsl U3 CTpa-
TETUU COTPYA-
HUYECTBA JJII
JIOCTYKCHMS
MOCTaBJICHHOM
LICIH.

3Hath:
MOHSITHE
JUIEPCTBA
¥ KOMaH-
b, OC-
HOBHBIC
TEOPHUH
auaep-
CTBa, TH-
TIBI JIUJIC-
poB, 6a3o-
BBIC UH-
CTpyMEH-
THI TUJCP-
CTBa, OC-
HOBHBIC
TPUHITUITBL
KOMaH/I-
HOM pabo-
THI, CYIII-
HOCTb KO-
MaHTHBIX
U JINYHBIX
WHTEPECOB
1 0COOEeH-
HOCTH UX
cormiaco-
BaHUSI.

[ToporoBbiii
YpOBEHb

Henonuble npen-
CTaBJIECHHS O IIOHS-
THUSX JINJCPCTBA U
KOMAaHIbI, OCHOB-
HBIX TCOPHSX JIH-
JIEpCTBa, THIAX
JUJIEPOB, 0A30BBIX
WHCTPYMEHTAX JIH-
JIEpPCTBA, OCHOBHBIX
MPUHIIAIIAX KO-
MaHJTHOHM paboTHI,
CYIIHOCTH KO-
MaHIHBIX U JIAY-
HBIX UHTEPECOB H
0COOEHHOCTAX UX
COIIACOBAHMSI.

ba3oBrrit
YPOBEHb

Cdopmupoan-
HBIE, HO COZIepIKa-
e ¢pparMeHTap-
HBIC TIpe/ICTaBIIC-
HUS O MOHATHIX
JMIEPCTBA U KO-
MaH/bl, OCHOBHBIX
TEOPUSX JIUJLP-
CTBa, TUIAX JIUe-
pOB, 6a30BBIX UH-
CTpPYMEHTaX JIH-
JIepCTBa, OCHOBHBIX
MPUHIIUIIAX KO-
MaHAHOU paloTHl,
CYLIHOCTH KO-
MaHHBIX H JTHY-
HBIX UHTEPECOB U
OCOOEHHOCTAX UX
COTJIaCOBaHHUSI.

IIponBuHyT
bl YPOBEHB

CdopmupoBaHHbIe
CHCTEMaTUYECKHUE
MIPEACTABICHUS O
MTOHSATHAX
JTUJEPCTBA U
KOMaH/IbI,
OCHOBHBIX TECOPHSIX
TUIEPCTBA, TUTIAX
JTUEPOB, 0a30BBIX
WHCTPYMEHTaX
JTUJEPCTRA,
OCHOBHBIX
MIPUHITAIIAX
KOMaHIHOU
paboThI, CYITHOCTH
KOMAaHIHBIX U
JUYHBIX HHTEPECOB

Baok A — 3amanus
PENpPOyKTUBHOTO
YPOBHS

— TECTOBBIE
3aaHus;

— BOIIPOCHI IS
YCTHOTO
00CyXICHHS




U 0COOCHHOCTSX UX
COTJIACOBAHHSL.

YMerh: [Toporossiii | B nieiom ycneni- Baok B — 3aganus
paboTaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH/JI€ CTEMHOC YMCHUEC O YPOBH:A
Ha OCHOBE paboTaTh B KOMaH- | — BBHINOJIHEHUE
CTpaTeruu JIe Ha OCHOBE CTPa- | MPaKTHYECKUX
COTpYyA- TETUH COTPYAHU- 3aJJaHuM;
HUYECTBA, YeCTBa, BBIABIATh | — 3a7a4y 110
BBLABIIATD OCOOEHHOCTH IIO- | aHAJIM3y
0COOEHHO- BEJICHUS M MHTEPE- | KOHKPETHBIX
CTH I1I0BE- Cbl YYaCTHUKOB CUTYyaLHii;
JCHUS U KOMaHJIHOM pabo- | — TeMaTHKa
WHTEPECHI TEL Mpe3EHTaLHI
y4acTHU- | ba3zoBbIit B uenom ycnemr- (pedeparos, acce)
KOB KO- YpOBEHb HO€, HO cofiepkKa-
MaHJIHOH e OTAETIbHbIC
paboTBhL. pOo0OEIIbl, yMEHHE

paboTaTh B KOMaH-

Jie Ha OCHOBE CTpa-

TEruu COTPYAHU-

YECTBA, BBISBIIATD

0COOEHHOCTH TI0-

BEJICHUS U UHTEpe-

Chbl YYaCTHUKOB

KOMaHJIHOM pabo-

TBL.

[Tponsunyt | ChopmupoBaHHOE
BIif ypOBEHb | yMeHHUe 3Pdek-

THUBHO paboTaTh B

KOMaH/Ie Ha OCHOBE

CTpaTeruu CoTpya-

HUYECTBA, BbISB-

JSTh 0COOEHHOCTH

MIOBE/ICHUA U UHTE-

pechbl yYaCTHUKOB

KOMaHAHON pabo-

TBL
Baanern: | I[loporoseiii | @parmMeHTapHo, Baok C - 3ananus
CIIOCOOHO- | YpOBEHb 6e3 rpyonIx MPAKTHKO-
CTBIO OLINOOK, OpPUEHTUPOBAHHOTO
omnpee- JIEMOHCTPHUPYET YpOBHS
JSTh CBOIO CHOCOOHOCTh — KEHCHI;
poJb B OTPEENATh CBOK0 | — TPEHUHTH
KOMaH/I- pOJIb B KOMaH/IHOMN
HOM1 pabo- pabote s
TE I 10- JIOCTUKEHUS
CTHKEHUS ITOCTaBJIEHHOMN
MIOCTaB- LIEJIH, A TAKXKE
JIEHHOMN peann30BbIBaTh
LeNH, a CBOIO pOJIb B
TaKKe pe- KOMaHJIHOH paboTe
AJIM30BbI- C YYETOM




BaTh CBOIO
poJb B
KOMaH/I-
HO¥ pabo-
TE C y4e-
TOM 0OCO-
OCHHOCTEH
noBejie-
HUS U
HUHEPECOB
y4aCTHU-
KOB KO-
MaHJIHOM
paboTHI.

0COOEHHOCTEH
ITOBENEHUS U
WHEPECOB
YYaCTHUKOB
KOMaHJIHOM
paboTHI.

bazosriit
YPOBEHB

JleMoHCcTpHpyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPENICTISATH CBOIO
pOJIb B KOMaHHOM
pabote st
JIOCTHIKEHMS
ITOCTaBJICHHOM
LIEJIM, a TaKXKe
pean30BhIBATh
CBOIO POJIb B
KOMaHJTHOHW paboTe
C y4eToM
0COOEHHOCTEN
MTOBEICHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboTHI.

[IponsunyT
Bl YPOBEHb

Ha BpicokoM
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
ONpEeNENATh CBOIO
pOJIb B KOMaHHOM
pabote ams
JIOCTHIKECHUS
MMOCTaBJICHHOMI
[IeJIM, a TAKXKe
peann30BbIBATh
CBOIO POJIb B
KOMaHAHOU paboTe
C y4eTom
0COOEHHOCTEH
MOBEJCHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboTHI.

NYK-3.2
AHanmu3upyer
BO3MOJKHEIE
TIOCJIEICTBHS
JINYHBIX JIEH-
CTBHUI B COIH-
aJIbHOM B3au-
MOJICUCTBUU U

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEKITHY-
HOCTHOTO
B3aMMO-
NEUCTBUA

[Toporossiii
YpOBEHb

Henomnnsle npen-
CTaBJIeHUs 00 0CO-
OEHHOCTSIX U CTpa-
TETUSAX MEXKIINY-
HOCTHOT'O B3aHMO-
IEUCTBHUA B KO-
MaHIHOU paboTe.

ba3oBrrit

CdopmupoBan-

Bbaok A — 3aganusg
PEnpoOlyKTUBHOTO
YpOBHSI

— TECTOBBIE
3aJlaHKA;

— BOIIPOCHI IS
YCTHOTO




KOMaHJIHOU
pabore u 11a-
HUPYET CBOU
IEUCTBUS IS
JIOCTHOKCHHS
3aJIaHHOTO pe-
3yJbTarTa.

B KOMaH/I-
HO¥ pabo-
T€.

YPOBEHb

HEIE, HO
CoJIepIKaIue
dbparmMeHTapHbIE
MIpeACTaBICHUS 00
0COOEHHOCTSX U
CTpaTerusix
MEKJIMYHOCTHOTO
B3aMMOJICHCTBUS B
KOMaHIHOM
pabore.

IIponBunHyT
bIll YPOBEHB

CdhopmupoBanHbIe
CHCTEMaTHUYECKHE
npeCcTaBICHUs 00
O0COOEHHOCTAX U
CTpaTEerusIX
MEKITHYHOCTHOTO
B3aNMMO/ICHCTBUS B
KOMaHIHOU
pabore.

00CYyXIeHUS

YMeTh:
aHaJIN3U-
pOBaTh
BO3MOXK-
HEBIE T10-
CIICJICTBHS
JIAYHBIX
JeUCTBUI
B KOMaH-
Ie.

[ToporoBbiii
YpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHHUE
aHaJIM3UPOBATh
BO3MOKHEIE I10-
CJIEACTBUS TUYHBIX
IEUCTBUI B KO-
MaHJIC.

bazosriit
YPOBEHb

B nenom ycnem-
HOE, HO COZIepXKa-
LIU€ OTJEIbHBIC
po0OeIbl, yMEHHE
aHAJIM3UPOBATh
BO3MOJKHBIE T10-
CJIEJICTBUS JIMUYHBIX
JIEHICTBHI B KO-
MaHJeE.

IIponBuHyT
bl YPOBEHB

CdopmupoBanHoe
ymeHue 3¢ dex-
TUBHO aHAJIU3HUPO-
BaTb BO3MOKHbIE
MOCJIC/ICTBHS JIMY-
HBIX JeiicTBUH B
KOMaHJIe.

Bbaok B — 3aganus
PEKOHCTPYKTUBHOT
O YpOBHS

— 3aJ1a4u o
aHaJu3y
KOHKPETHBIX
CUTyaLUi;

— TeMaTukKa
Mpe3eHTalHI
(pedeparos, acce)

Baaners:
CII0COOHO-

CTBIO
CTPOUTH
b dek-
THUBHOC
B3aMMO-
ICUCTBHUE
B KOMaHIC
Ha OCHOBE

[Toporossiii
YpOBEHb

®parMeHTapHO,
6e3 rpyonIx
OIIINOOK,
JIEMOHCTPHUPYET
CHOCOOHOCTh
CTPOUTh

s dexTHBHOE
B3aUMOJICHICTBHUE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOT'O

baok C - 3amanus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

— TPCHUHTH,

- JIeJioBasi urpa




OTBECT-
BEHHOT'O
OTHOIIIC-
HUSA K
JIMYHBIM
EUCTBU-
SIM.

OTHOIIEHUS K
JINYHBIM
NENCTBUSAM.

ba3oBrrit
YPOBEHb

JleMoHCTpHpYyET Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
CTPOUTH

s dexTuBHOE
B3aNMMO/ICHCTBHE B
KOMaHJie Ha OCHOBE
OTBECTBEHHOI'O
OTHOILEHUS K
JIAYHBIM
JECUCTBUSIM.

IIponBuHyT
bIil YPOBEHB

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
CTPOUTH

s dexTuBHOE
B3aNMOJICHCTBHE B
KOMaHJIe Ha OCHOBE
OTBECTBEHHOI'O
OTHOILIEHUS K
JIAYHBIM
IEUCTBUSIM.

NYK-3.3
OcymecTBisieT
0OMEH UH-
dopmanuei,
3HAHUSMH U
OTIBITOM C
qJIeHAaMU KO-
MaH/Ibl, Olle-
HUBAET UJICH
JPYTHUX YJICHOB
KOMaH/IbI JIJIst
TOCTUKEHUS
MOCTABJIEHHON
TeJTH.

3HaTh:
KpUTEpUHU
OLICHKH
UaeH, uH-
dbopma-
LIMH, 3Ha-
HUWN U
OIIBITA.

[Toporossiii
YPOBEHBb

Henosnnbie npen-
CTaBJIEHUS O KpH-
TEPUSIX OLICHKU
uzaei, nudopma-
[IUH, 3HAHUH U
OIIBITA.

bazosriit
YPOBEHB

Cdopmuposan-
HBIE, HO
coJieprKaliue
(bparMeHTapHble
IIpE/ICTaBICHUS O
KPUTEPUAX OLIEHKH
Hje,
uHpopManu,
3HaHWH U OIBITA.

IIponBunyT
BIil YPOBEHB

CchopmupoBaHHbIe
CUCTEMaTUYECKUe
IIPEJICTaBICHMS O
KPUTEPUSIX OLIEHKU
uaeu,
uH(popMaluuy,
3HaHUH U OIBITA.

baok A — 3aganus
PETPOYKTUBHOTO
YPOBHA

— TECTOBBIC
3aJIaHuUS;

— BOIIPOCHI JIJIs
YCTHOT'O
00CYyXIeHUS

YMeThb:
KOHCTPYK-
THUBHO
OLICHUBATh
UJIEU, UH-

[Toporossiii
YpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMECHUE
KOHCTPYKTUBHO
OLICHUBATh UJIEH,

baok B — 3aganns
PEKOHCTPYKTUBHOT
O YPOBHS

— 3a7]a44 110
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dopma-
IHI0, 3Ha-
HUA U
OIIBIT YJie-
HOB KO-
MaH/IbL.

uHpOpMALIHUIO,
3HAHUSA U OTIBIT
YJICHOB KOMAH/IbL.

ba3oBrrit
YPOBEHb

B nenom ycneni-
HOE, HO CO/IepIKa-
1€ OTAEIbHbIC
npo0esbl, yMeHHE
KOHCTPYKTHUBHO
OLICHUBATh UJICH,
uHpopmaruto,
3HAHUS U OIBIT
YJICHOB KOMAH/IbI.

IIponBunHyT
bIll YPOBEHB

CdhopmupoBanHoe
ymeHnue dpdex-
TUBHO KOHCTPYK-
TUBHO OLICHUBATh
uaeu, nuapopma-
U0, 3HAHUS U
OIIBIT YJICHOB KO-
MaH/IBbL.

aHaIU3y
KOHKPETHBIX
CUTYyaLHii;

— TeMaTUKa
Mpe3EHTaLHI
(pedeparo,acce)

Baaners:
CIIOCOOHO-

CTBIO 00-
MEHUBATh-
cs ues-
MM, HH-
dbopmaru-
eM, 3aHU-
SIMHA U
OIIBITOM B
KOMaH/I-
HOM pabo-
T€.

[Toporossiii
YpOBEHb

@®parMeHTapHo,
6e3 rpyObIx
OmunOOoK,
JEMOHCTPHUPYET
CIIOCOOHOCTH
00MEHHMBATHCS
UJIESIMU,
uHpopmanuei,
3aHUSIMHU U OIILITOM
B KOMaHJHOU
pabore.

bazosriit
YPOBEHb

JeMoHCcTpUpyeT Ha
0a30BOM ypOBHE
CHOCOOHOCTH 00-
MEHHMBATHCS UIes-
MU, HH(pOopMalueH,
3aHUSIMU U OTIBITOM
B KOMaHJTHOU pa-
oore.

IIponBunyT
Bl YPOBEHb

Ha BricokoM
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
00OMEHUBATLCS
HIESIMH,
uHpopmanuei,
3aHUSIMH H OIBITOM
B KOMaHJHOU
pabore.

Baoxk C - 3amanus
MPaKTHUKO-
OPUEHTUPOBAHHOTO
YpOBHS

— KEHCHI,

- TPEHUHTH;

- JIeJIoBasi urpa

NYK-3.4 Co-
oroaer
YCTaHOBJICH-
HbIC HOPMBI

3HaTh:
npaBuja U
HOPMBI
KOMaH]I-

[Toporossiii
YpOBEHb

Henomnnsle npen-
CTaBJICHUs O IIpa-
BUJIaX U HOPMax

KOMaHJTHOW pabo-

Baok A — 3amanusg
PENPOyKTUBHOTO
YPOBHS
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MpaBmIIa Ko-
MaHJIHOM pa-
OOTEI, HECET
JUYHYIO OT-
BETCTBEHHOCTH
3a o0mMit pe-
3yJbTaT.

HOU pabo-
THI.

THI.

ba3oBrrit
YPOBEHb

Cdopmupoan-
HBIE, HO COZIepIKa-
e ¢pparMeHTap-
HBIE TIpe/ICTaBIIC-
HUS O TIpAaBWJIaX U
HOpMax KOMaH/I-
HOM pabOTHI.

IIponBunHyT
bl YPOBEHB

CcdhopmupoBaHHbIe
CHUCTEMaTHUYECKHUE
NPECTaBICHUS O
npaBUiIax v HOP-
Max KOMaHJHOH
paboTHI.

— TECTOBBIC
3a/1aHus;

— BOIIPOCHI JIA
YCTHOTO
00CYyXIeHUS

YMeTh: [Toporossiii | B nenom ycnem- Buaok B — 3ananus
co0utto- YPOBEHb HOE, HO HE CH- PEKOHCTPYKTHUBHOT
JaTh npa- CTEMHOE YMEHHUE 0 YpOBHSA
BUJIA U coOuro1aTh NMpaBU- | — 3a7a4y 110
HOPMBI J1a U HOPMBI KO- aHaJIn3y
KOMaH/I- MaHJHOU pabOThl. | KOHKPETHBIX
HOIl pabo- | ba3oBsrit B nenom ycnem- CHUTYaIHIA;
TBI. YpOBEHb HOE, HO COEPIKa- | — TeMaThKa
1€ OT/AEIbHBIE Ipe3eHTaluM
npobensl, yMmenue | (pedeparos, scce)
coOnroaarTh rnpaBu-
Jla ¥ HOPMBI KO-
MaHAHOW pabOTBHI.
[Tpoasunyt | ChopmupoBaHHOE
bIif ypOBEHb | yMeHue 3pdek-
TUBHO COOJIIO/IaTh
IpaBUJia ¥ HOPMBbI
KOMaHAHON pado-
TBL
Baapern: | I[loporoseiii | @parmeHTapHo, Bbaok C - 3ananus
CIIOCOOHO- | YpOBEHb 0e3 rpyObIX OLIU- | MPaKTUKO-
CTBIO 00K, IEMOHCTpU- OpPUEHTUPOBAHHOTO
HECTH pPYET CIOCOOHOCTh | YPOBHS
JMYHYIO HECTH JINYHYIO OT- | — KEHCHI;
OTBECT- BECTBEHHOCTH B - TPEHUHTH
BEHHOCTb KOMaHIHOU pabo-
B KOMaH/I- Te.
HOM pabo- | ba3zoBeIit JleMoHCTpHpYET Ha
Te. YPOBEHb 0a30BOM ypOBHE
CHOCOOHOCTh HECTH
JUYHYIO OTBECT-
BEHHOCTb B KO-
MaHJTHOHM padoTe.
IIponBunyt | Ha BBICOKOM

bl YPOBEHb

YpOBHE JIEeMOH-
CTPHUPYET CIOCO0-
HOCTb HECTH JINY-
HYIO OTBECTBEH-
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HOCTH B KOMaH/I-
HOM paboTe.

PA3AEJI 2. 3ananusi, He00X0AUMBbIe J1JIsl OLIEHKH IJIAHUPYEMBIX Pe3yJbTATOB 00Yy-
YeHHs M0 JUCHHUILTIMHE

Jliis npoBepku ¢hOPMHUPOBAHHOCTH HHAUKATOPA TOCTUKEHHUs] KOMIIETEHIIUN
NYK-3.1: OnpenessieT CBOIO POJib B COUAJIBHOM B3aMMO/IEICTBUM U B KOMAH/I-
HOI padoTe, yYUTHIBAsI 0COOEHHOCTH NMOBEIEHUS M HHTEPECHI IPYTrUX YIEHOB KO-
MaH/bl, UCXOJS U3 CTPATEruM COTPYAHUYECTBA IJIs TOCTUKEHHSI MOCTABJIEHHOM

eI

baok A. 3ajanus penpoAyKTUBHOIO YPOBHA («3HATHY)

A.1 DoHI TECTOBBIX 3AAHUNA MO TUCIUILIAHE

Tectbl THIA A.

1. Ilponecc NCUX0JI0THYECKOT0 BIUSAHHUS OJTHOTO YeJIOBEKA HA JPYroro npu ux
COBMECTHOM JKU3HEeATeJIbHOCTH, KOTOPasi OCYIIEeCTBJISIETCS HA OCHOBE BOCIIPHSI-
THS, IOAPAKAHUSA, BHYIIIEHN I, IOHMMAaHUS APYT APYyra Ha3bIBaeTcs:
1.pykoBoJICTBOM

2.TUIepCTBOM

3.HET BEpHOTO OTBETA

2.11pouecc BIOUSTHUS HA JIIO/IEH ¢ MO3UIUIA 3aHUMAeMO# T0JKHOCTH Ha3bIBAETCS:
1.dbopmanbHBIM TUAEPCTBOM

2.He(hopMaTbHBIM JTUACPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BIUsIHUSA Yepe3 COCOOHOCTH U YMEHUSsI UJIM JIPyTrue pecypchbl, He00Xo0-
JAUMBbIe JIIOISIM, HA3bIBAETCSH:

1.cbopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(opMaJIBLHOTO JIHAepa:

1.mpu3HaHue ero rpynmnoi

2.TIPU3HAHKE €TO PYKOBOJCTBOM OPTaHU3AIUN

3.3HaHUE U OTBIT

5.B opranuszanum cjioxHee BCero 3aMeHUTh CIeNHATUCTA, KOTOPbIA UMeeT
BJIACTD:

1.mpuHYIUTETBHYIO

2.TIOOILPUTENBHY IO

3.pedepeHTHyIO

4 5KCIEPTHYIO

6.0T 4ero 3aBHCHT HAJIMYME BJIACTH Y NOAYMHEHHBIX?

1.KOMIIETEeHTHOCTH
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2.cTaxka pabOThI B OpraHU3aIlH

3.cITy’ke0HOTO TIOJIOKECHUS

4.CTpyKTypBl OpraHU3aIun

5.(pmHAHCOBOTO TOJIOKECHHUSI

7.Cujia v NpUHY:KIEHUEe NPHU JINJAEPCTBE YaCTO 3aMeHSIIOTCS

1.mo0yxaeHnem

2.BOOIyLIEBJICHUEM

3.IpUHYKICHUEM

8.Cnoco0HOCTD JIHIepa BJAMATH HA JII0/ieill 1aeT eMy BO3MOKHOCTh MCIOJIb30BATh:
1.BnacTh

2.aBTOPUTET

3.pecypchl opraHu3aluu

9.Ha npou3BoANTEJIbHOCTH TPY/Aa PA0OTHUKOB KOMIIAHUY BJIMSIOT:
1.3apaboTHasi riaTa v yCciIoBUs TpyJa

2 .MEKJTMIHOCTHBIE OTHOIIICHUS

3.pazacneHue Tpyaa

10.CTWJIb PYKOBOJCTBA OTPAKAET:

1.cTeneHp, 10 KOTOPOH PYKOBOJIUTEND IECTACTHPYET MOTHOMOYHS TTOTYNHEHHBIM

2. .MCTIOJIh3yEMbIC PYKOBOJIUTEIIEM UCTOYHUKH BIACTH

3. yHKIIIO KOHTPOJIS

11.Kakoe BbICKa3bIBAHHE Ja€T XapaKTePUCTUKY «MeKITUYHOCTHAS POJIb JIHM]Ie-
pa»:

1.dbopmanibHBIN PYKOBOIUTENH - (JIUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISSACH
CBOETO POJIa CUMBOJIOM OpTaHU3aIlNH, BBITOIHIET [IEpeMOHUATIbHBIE 00S3aHHOCTH )
2.pacipoCTpaHUTENb PECypcoB (peliaer, KOMy M 4TO JIOCTAHETCS B OT/IENIE)

12.B npakTHYeCcKOM MeHeIKMEHTE MO0l TEPMUHOM «JTHIEPCTBO» MPeANoJaraiT
JINJIEPCTBO

1.nmpoekTHOE

2.71eCTPYKTHBHOE

3.MporpaMMHO-TICIICBOC

4. HeopManbHOE

13.JIu1epcTBO B TEOPUH MEHEIKMEHTA MOKHO ONpeaeIuTh, KaK

1.mob6eny B KOH(MIUKTE

2.ycnoBusi PyHKITMOHUPOBAHUS OpPTaHU3AIIT

3.pa3mep 3apabOTHOM TIATHl PYKOBOIUTES

4.ciocOOHOCTh OKa3bIBaTh BIMSHUE HA JIMYHOCTH M TPYIIIIHI JTFOACH

14 Baactb-3710:

1.BO3MOXHOCTH BIIHSTH Ha IPYTUX

2.crienuuaeckoe BO3ACHUCTBUE HA TTOJIMHEHHBIX

3.COBOKYITHOCTh CIIOCOOOB BO3/ICHCTBHS Ha MTOTYMHEHHBIX

4.711000€ BIMSHHE Ha JIIOACH

15.KakuMHu OCHOBHBIMHM YePTaAMHU J0JIZKeH 00/1a1aTh TAKOW apXeTUN yNpaBJsiio-
LIero Kak «Jiuaep»?

1.crnocoOHOCTH ONPEAEIUTh MECTO COOS U MIPUHATH KOPPEKTUPYIOIINE MEPHI
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2.yMEHUE PelIaTh JUIHOCTHBIE KOH(PINKTHI, KOTOPHIE BOSHUKAIOT MTPU BOJICBBIX pellie-
HUSX

3.0BITh OOIITUTEIIEHBIM

4.yMeHmue 00IaThes C JIF0IbMHU, CIOCOOHOCTh PacloO3HABaTh MOTEHIIMAI KaXI0T0 YeJI0-
BEKa M 3aMHTEPECOBBIBATH €T0 B TIOJIHOM HCIIOJIb30BAaHUU ITOTO MOTEHITHATIA
16.BiacTh, NIOCTPOEHHAS HA CHJIE JIMYHBIX Ka4eCTB HJIH CIIOCOOHOCTH JIMIepa, siB-
JifeTcs

1.mipuHy U TEIHHOM

2.Xapu3MaTUYECKON

3.9KCIIepTHOM

4 TMKTaTOPCKOM

17.Xapu3ma - 310

1.BnacTh nmpumepa

2.BJIacTh, OCHOBaHHAs Ha BO3HATPAKICHUUBIIACTh, OCHOBAHHAS HA MPUHYKJICHUH
3.9KCTIEpTHASI BIACTh

18.@opMbI BIUSIHUA MEHEIKEPOB HA MOTYHHEHHBIX

1.yOexnenue, yuactue

2.9KCIIEPTHOE, 3aKOHHOE

3.popmansHOE, HEopMaTLHOE

4.cUCTEeMHOE, CUTYaIllMOHHOE

19.11ouemy MeTObI PAMOTO NPUHYKAEHHS U CTPAXa HAKA3AHUS MOCTENEHHO BbI-
TECHSIIOTCSI METOJAMH COUAJIBLHOI0 NPUHYKIeHNs?

1.cTano HEeBBITOHO JIep>KaTh OOJBIIION MITAT COTPYIHUKOB

2.TPYJIHO TIOJITOTOBUTH MEHEKEPa, CIOCOOHOTO 3(h(PEKTUBHO UX HCTOIB30BAThH
3.pabouee ABMKEHUE TOOMIOCH OMPEICTICHHOM 3aIUIIIEHHOCTH pa004HX OT MPSMOTO
PUHYKIEHUS

4. MeXaHW3M IPUHYKICHUS TIepecTall 00eCIeuynBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kakoii BuJ BJIacTH Oy/J1eT HanboJ1ee MpueMJjieM B HCCJI€0BATEILCKOI IpyIIe
U3 BbICOKOKBAIM(PUIIUPOBAHHBIX CHIEHAJIUCTOB?

1.Tpaguiuu

2.Xapu3MBbI

3.4epe3 cTpax

4 pkcniepTa

21.B03MOKHOCTDH BJIUSITH HA NOBeJAEHHE IPYTUX JI0/1ei 3TO

1.Bnacthb

2. .BIIMSTHUC

3.JIUJIepCTBO

4 xapuzMma

22.Cnioco0HOCTb BJMSATH HA MOBeIeHUE APYTHUX JIIo/ei 3To

1.Bnacthb

2.BIUSHUE

3.JIUJIepCTBO

4 .xapuzma

15



23.PyKkoBOIUTE/Ib HCCIEI0BATENbCKONH OPraHN3aliu ONMUpPaeTcs NpeuMyiecTBeH-
HO Ha cjeaywomue Gpopmsl BiaacTu. Beieaure Haundojiee NPUOPUTETHYIO opMy
BJIACTH JUISl TAHHOTO PYKOBOIUTEJISI

1.xapusma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAKICHUHU

3.BJIaCcTh, OCHOBaHHAs HA IPUHYKICHUU

4 pKCniepTHAS BIACTD

24 Kaxoe onpenejieHue COOTBETCTBYET MOHSITHIO BJIACTH

1.moBeieHNE OJTHOTO JINIIA, KOTOPOE BHOCUT U3MEHEHHE B IMIOBEJICHUE JPYTOro JIMIa
2.MaHepa NOBEACHUS PYKOBOJUTEINS M0 OTHOLIEHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIUSHUE U NOOYAUTH K TOCTHKEHUIO 1IeJIel OpraHu3aluu

4.BO3MO>KHOCTb BIIUATH Ha MOBEJCHUE APYTUX JIUII

25.Kaxoe onpenesieHue COOTBETCTBYET MOHSITUIO JIUAEPCTBO

1.cnocoOHOCTE BIUATH Ha OBEAEHUE JTIOIEN

2.MaHepa MOBEACHUS PYKOBOIUTEIS 0 OTHOIIEHUIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TIOOYAUTH K TOCTHKEHUIO IIEeJICH OpraHu3aIiin

4.BO3MO>XHOCTD BIIUATH Ha MTOBEJCHUE APYTHUX JIHII.

26.B03MOKHOCTH BO3/1€iiCTBOBATH Ha NMOBeIeHNeE APYTUX- 3TO

1.Bnusinne

2.JTUJIEPCTBO

3.BJIacTh

4. pyKOBOJICTBO

27.J1060e noBeeHNe OJJHOT0 UHINBU/IA, KOTOPOe BHOCUT U3MEHEHUS B NMOBEeHNE,
OTHOIIIEHMS], OLIYIIIeHHUs] IPYTroro MHAMBHU/A - 3TO

1.BustHTC

2.JTUJIEPCTBO

3.BJIacTh

4. pyKOBOJCTBO

28.BiacTh, KOTOpPasi OKa3bIBaeT BJMSTHUE Yepe3 MOJI0KUTEIbHOE MOAKPeNnIeHne
MOTYMHEHHOTO C IeJIbI0 T00MTHCS OT HET0 JKeJIaeMoro moBeIeHus!

1.dbopmainibHast B1acThb

2.BJIaCTh, OCHOBaHHAS HAa BO3HATPAKICHUHU

3.BJIaCcTh, OCHOBaHHAs Ha MPUHYKICHUU

4 .peasibHasi BIACTh

29.YTo OyaeT AABJASTHCA OCHOBOM /IJI51 SKCIIEPTHOI BJIAaCTH

1.BBICIIICE 0Opa30BaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOJIUTES

4 xapuzMma

30.Ilpumep BIUSIHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIEHH e

1.paGoyero ¢ macTepoM

2.KpeCThsIHMHA ¥ TIOMEIITUKA

3.marueHTa ¢ JeqyamiuM Bpadyom

4.M0ICy AMMOTO U CYAbH
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31.K kakomy THNY BJIACTH Bbl OTHECETE BJIACTh KPUMHUHAJIBHOI0 «<ABTOPUTETA» B
oanne?

1.3akoHHas

2.9KCTIepTHAS

3.0CHOBaHHAs HA IPUHYKICHUU

4.0CHOBaHHAas Ha BO3HATPAXIACHUU

32.Komanga — 710:

1.rpynmna coTpyIHUKOB, CTPEMSIIIUXCS K JIOCTHKEHUIO 1eIeil KOMIIaHUU
2.He0oJIbIIas TPYIa COTPYAHUKOB, CTPEMSIIIMXCA K JIOCTHKEHHUIO 0011IeH 11en
3.rpyIina coTpyJHUKOB, UMEIOIIUX OOIIUE HHTEPECHI

33.Tun ynpaBjieHYeCKOH KOMAaH/IbI ONpeae/IsieTcs.

l.ocobeHHOCTAMHU TTUACpA

2.KyJIbTYPOU TPYIIIIBI

3.TUMOM OpPraHU3aIMOHHON CTPYKTYphI

34.Anantanusi — 3Tan pa3BUTHS KOMAaH/Ibl, HA KOTOPOM:

1.4sieHbI KOMaHbl OOMEHUBAIOTCS HHPOPMALIMEH, 3HAIOT 33J1a4H, HE TOBEPSIIOT APYT
ApYry

2.45IeHBI KOMaHbl 00MeHUBaTCA nHpopManuen, GopMUPYIOT 3aa4H, OTHOIICHHS
3.BEXKIIMBBIC U OCTOPOIKHBIC

4 4neHbl KOMaH/1bl 0OMEHUBAIOTCA UH(OpMaIMei, 3HaI0T CBOM 3aJa4u, JJOBEPSIIOT APYT
ApYyry

35.baaroaapsi koMmaH1aM KOMIIAHUA CTAHOBUTCS OoJiee

1.yHUIIMaTUBHOM TIPU BHIOOPE BApUAHTOB PEIICHUIA

2.aKTUBHOM Mpu pa3paboTKe perieHui

3.ruOKO¥ B IPUHITUH PEIICHUMN

4. MUCIUTUTMHUPOBAHHOM MPHU UCTIOJIHEHUU PEIICHHMA

36.YT100bI KOMAH/BI CTAJIM CAMOOPTAHU3YIOIIUMUCH eTMHUIIAME, BA)KHO o0ecIie-
YUTh

1.Hanmuuue pecypcoB Mt paboThl KOMaHbI

2.a7IeKBaTHbIC KOMMYHHUKAITIH MEXTY HUMHU

3.MOJIHYIO CaMOCTOSITETbHOCTh PaOOTHI

4. TOYHOCTD NMOCTABJICHHBIX LIEeNIEH

37.KomanaHasi opranu3amnusi Tpyaa odecnedyuBaer

1.xoMaHIHBIN AyX

2.BBICOKYIO MOTHBAITHIO

3.1MoTyYeHne CHHEPTUN

4 MOBBIIIIEHUE TIPOU3BOICTETLHOCTH TPY/1a

TecTnl THNA B.

1. MHOXecTBO aTpuOyTOB MHAWBHUIA, BKIIIOYAs PAa3jIUYHBIC aCMEKTHI €r0 JIMYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHBBI U ICHHOCTH — 3TO

2. CnocoOHoCTh 2()EKTUBHO BHITIONHATH PAa3IMYHbIC BUJIbI KOTHUTUBHOW WUJIU TIO-
BEJICHUECKOM AEATETLHOCTH — ITO
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3. Tun ynpaBiaeHYECKOTO B3aUMOJICHCTBUS, OCHOBAHHBIN Ha Haubosee 3hPpexTuB-
HOM JIJIsl JAHHOM CUTyallud COYETAaHHM PA3IUYHBIX UCTOUYHHUKOB BJIACTH M HANpaBJICH-
HBI Ha TOOY’KJEHHUE JIIOJEH K TOCTIXKEHUIO O0IUX Leei — 3To :

4. CiocoOHOCTH Tak MepeaaTh 3HAaUCHUE UACH, YTOOBI OHHU ObLTM MOHSATHI M MPUHS-
ThI IIOCTIEIOBATESIMHU — 3TO YIPaBJICHUE

5. C1ocoGHOCTh MOCTPOUTH CBOIO JESITEIBHOCTh C TAKUM IOCTOSTHCTBOM U IOCIIE-
J0BaTEJIbHOCTHIO, YTOOBI MOMYYHUTh MOJTHOE J0BEpUE MOAYMHEHHBIX — 3TO yNpaBJICHUE

6.3HaHHH,YM€HHHIIHaEHKH,CHOCO6HOCTH,OHBHTHOCHGHOB&TCHeﬁISHGHOM-—STO

3pCIOCTDh

7. He tpebyet oT aujaepa OOJIbIINX YCUIIUN 1O BOOIYIIEBICHHUIO K paboTe, TaK Kak
JIIO/IN YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KonkpeTHbiif Habop 00CTOSATEIBCTB, KOTOPBIA BIUSET HA JIEATEILHOCTh KOMIIa-
HUU B JAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HeOOoJbpIIas Tpynna JOJIEH, CTPEMSIIUXCA K JTOCTHKEHHIO
oO1el 1enu, MOCTOSIHHO B3aUMOICHCTBYIOIINX U KOOPIUHUPYIOIIUX CBOU YCHIIHS

TecTul THIIA C.

CooTHecHTEe TEPMHMHBI M 3HAYEHUSA
1.CooTHECUTE TPYIIIBI TUAECPCKUX KYMEHUNY:

1 .yIIpaBJICHUC BHUMAHUCM

A) crtocOOHOCTH Tak INepeaaTh 3HaUCHNUE UJIEH, 9YTOOBI OHU OBLITH
TIOHSITHI ¥ IPUHSITHI TOCIIEAOBATEISIMH

2.ynpaBneHHe 3HAa4YCHUEM

b)ymenue npusHaTh CBOU CHIIBHBIE U Cl1a0ble CTOPOHBI, YTOOBI IS
YCHJIEHUSI CBOMX CJIa0BIX CTOPOH YMEJIO MPUBJIEKATh IPyTUe pecyp-
CBl, BKJIIOUAsi PECYPChI IPYTUX JTHOACH

3.ympaBieHue 10BeprueM

B)cnocob6HOCTh MOCTPOUTH CBOIO IE€SITEIBHOCTD C TAKUM ITOCTOSTH-
CTBOM H TMOCIIEZ0BATEIHHOCTHIO, YTOOBI MOMYUUTh TOJTHOE JOBEPUE
IIOAYNHCHHBIX

4.ympaBreHue coooi

[")criocoGHOCTE Tak MPEACTaBUTh CYIIHOCTh pe3yjIbTaTa WK
HanpaBneHm[ I[GflCTBI/IfI, ‘ITO6I>I 9TO 6I)IJ'IO HpI/IBJ'IeKaT CJIbHBIM JJIS
nocJexoBarenei

2. CooTHECHUTE CTUIIM PYKOBOJCTBA!

1.ABTOpPUTAapHOE PYKOBOJACTBO

A)PykoBouTenb 0OBIYHO BEXKIIUB, OOUTCS KOHPIMKTOB, B OCHOB-
HOM COTJIAIIAETCsl C MHEHUEM ITOIUYNHEHHBIX.

2.JIeMOKpaTU4IHOE PYKOBO/I-
CTBO

b)PykoBonuTens kaTeropudeH, 4acTo pe3ok ¢ IoapMu. Beerna
IIPUKA3bIBAET, PACIIOPSKAETCS, HACTAUBAET, HO HUKOTIIA HE MPOCHT.

3.JIubepanbHbIil pyKOBOIU-
Telb

B)PykoBoautens cTpeMHUTCS KaK MOKHO OOJIbIIIE BOIIPOCOB pelIaTh
KOJIJIETHAJIBHO, CUCTEMaTHYeCKH HH()OPMUPOBATh MO JYUHEHHBIX O
MOJIO’KEHHUU JIe]l B KOJJIEKTUBE, IPaBUIIbHO pearupyer Ha KPUTHKY.

3. CootHecure 3HaueHUsI K TEOPUA X» u « TEOPUS V»:

1. «TEOPUA X»

A)CrniocoOHOCTh K TBOPUECKOMY PEIICHHUIO TTPOOIEM BCTpEUaeTCs
9acTo, a MHTEIIEKTyalIbHBIN MMOTSHIIMAT CPEAHETO YeI0BeKa HC-
MOJIB3YCTCH JIMIIb YaCTUYHO.

2. «<TEOPUS V»

b) Jlronelt cnenyet npuHyX AaTh K TPYLy, KOHTPOJIUPOBATh, PYKO-
BOAMTH UMH, YITPOXKaTh UM HaKa3aHUSIMU
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4. Vkaxure MMPaBUJIIbHYTO IMOCJACA0OBATCIIbBHOCTb OCHOBHBIX 3TAIlIOB PA3BUTHUA TCOPHUHA

JTUJEPCTBA:

1. moBeaeHYECKNM, CUTYalIMOHHBIN, TNYHOCTHBIN, XapU3MaTUIECKUI
2. IMYHOCTHBIN, XapU3MaTUUYECKU, TIOBEICHUECKUNA, CUTYallUOHHBIH,
3. CUTyalUHOHHBIN, JUYHOCTHBIN, TIOBEAECHYECKNN, XapU3MATUUECKUI
4. cuTyallMOHHBIN, Xapu3MaTUUECKUH, TUYHOCTHBIN, TOBEICHUECKUN

5.YVkaXute COOTBETCTBUE JIMOCPCKUX CTUJICH B OopraHnmi3alnuu:

1. Yka3pIBaromuii CTUIb

A)Ctuib xapakTepusyeTcsl He3HAUUTEIbHOU JUPEKTUBHOCTHIO U
OJIJIEPKKON paOOTHUKOB.

2. YOexmaromui CTUIb

b) CnocoGHbIe K paboTe, HO HE YKENArOIIUe €€ BRIMOIHATD, TTOI9H1-
HEHHBIC HYXJJAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIUAEPa, YTOOBI OBITH
00Jiee MOTMBUPOBAaHHBIMH Ha BBHIMOJHEHUE PAOOTHI.

3. YyacTByIomui CTUIb

B)PykoBoautens, UCIONIB3YIOMUI 3TOT CTUJIb, [IOMOTAET ITOAYHNHEH-
HBIM IIyTe€M OOBSCHEHMS U BCEJISET B HUX YBEPEHHOCTh B BO3MOKHO-
CTH BBIIIOJIHECHHUS 3aJaHUSL.

4. lenerupyromuii CTUIb

I')JInnep BBIHYXJEH MPOSBISTH BEICOKYIO TUPEKTUBHOCTD H TIIA-
TEJIbHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHecHuTe YCPTHI JIMACPA 110 CI'0 THUILY:

1 .IaTepakTUBHBIN 1P

A) MoTuBHpYyeT MOCIeJ0BaTEIICH yTEM MMOBBILICHUS YPOBHS UX CO-
3HATCJIbHOCTH B BOCIIPUATHU BA)KHOCTHU U LICHHOCTHU MMOCTaBJIICHHOMN
LEJIH, IPEAOCTABICHUS UM BO3MOYKHOCTH COBMECTHThH CBOU JIYHBIC
MHTEPECHI ¢ 00IIeH 1IeThI0

2.ATpuOyTUBHBIN MOAXOJ K
JTUJEPCTBY

b) B cuity cBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBaTh riIy0oKoe
BO3J€MCTBUE HA MOCJIEIOBATEIIEN.

3. Xapu3smMaTH4eCKUN Iuaep

B) BeiBonibl nmuziepa B paBHOM Mepe, Kak U MOBEACHUE TOCIe10BaTe-
Jiei, 00yCJIOBJIEHBI peaKIuel Jiniepa Ha TOBEACHHUE MOCIEIHUX.

4. Jlupep-pedopmarop

F) Py'I(OBOI[I/ITCJ'IL 3a00THTCS O AOCTHKCHUHN KOHCCHCYCA, YHYaCTHU B
pa60Te BCCX YJICHOB KOJIJICKTHBA, UX B3aMMOJICHCTBUH 1 B3aMOIIOHH-
MaHMH.

/. CooTHecHTE CIEAYIONINE POJIM CPEAH YICHOB KOMAaH]

1. CnenuanucTsl MO PEIIEHUIO
3a7a4

1.UX posib COCTOUT B YJOBIETBOPEHUH IMOLMOHAIBHBIX TO-
TpEOHOCTEH YJICHOB KOMAH/IbI.

2. Unensl KOMaHbl, OCYIIECTB-
JIAIOIIME COIUaJIbHO-
OMOIHNOHAJIBHYIO IOAACPIKKY

2.MIX posib COCTOUT B TOM, UTOOBI IOCTUTATh IeNEH, CTOSIINX
nepes KOMaH0M.

3.YHiieHbl KOMaH/Ibl, UTPAIOIINE
JBOMHYIO POJIb

3.Takue oM OOBIYHO AEPIKATCS OTCTPAHEHHO OT MMOBCEIHEB-
HOM >KM3HU KOMaH/Ibl, aKTUBHO HE YYaCTBYIOT HU B PEIICHUH 3a-
Ja4d, HU B CO3JJaHHH ITOJIOXKUTCIBbHOT'O SMOIIMOHAJIBHOT'O KJIMMa-
Ta.

4.YneHbl KOMaHbl, UTPAOIIINE
POIIb CTOPOHHETO HAOIIOIATENS

4.Takue 01 COBMENIAIOT B c€0€ JIBE BBHIICONMUCAHHBIE POJIH:
BBITIOJIHSIIOT TIOCTABJICHHYIO Mepe]l KOMaH101 3aja4y U y/10BJe-
TBOPSIIOT SMOITMOHATBHBIC TOTPEOHOCTH YWICHOB KOMAH/IBI.

5. Jopomsamiuii 4o KOHIIA

5.I0pencraBuTenu 3TOM PO OKa3bIBAIOT «CMATYAIOIIEE» BO3-
JIEMCTBHE HA KOMAH/y: UX MPUCYTCTBHE YIIy4lIaeT MOPAIbHBIN
KJIMMAT U MIOBBIIIAET CTENEHb COTPYIHUYECTBA MEXKIY YWICHAMHU
KOMaH/IbI.

6. Komnektusuct

6.0Hu 3aBepIIAIOT BCE, YTO HAUMHAIOT U HEOXOTHO MPEANPUHH-
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MAIOT YTO-JIM0O0 TaMm, I €CTh COMHEHUS IO MIOBOIY TOTO, YTO
yAAacCTCs JIOBECTH JieJia JI0 3aBEPIICHHUS.

A2. Bonpochl 15l YCTHOIO 00CY/KICHUSA

Kaxue nBe ocHOBHBIE (hOPMBI BIIACTH BBICIISIOT B OPraHU3aIlin?

UYrto coboit mpencTaBiseT 3aKOHHas BIACTh?

Ha yem ocHOBaHa sKcniepTHask BIACTh?

KaxoBa cymHoCTb 3TaJIOHHOM BiacTu?

Kaxue dhopmbl BIusHUS BaM U3BECTHBI?

6 Kaxkue Teopuu nuaepcTBa B OpraHnusaiu CymecTByoT?

7. KakoBbl cnenuryueckue pa3inyusi B XapaKTepUCTUKAX MEHEIKepa W Jiujiepa B op-
raHusanun’?

8. HazoBute rpymmsl muaepckux «ymeHui» no Yoppeny bennucy.

9. B ueM 3akirogaeTcs CyTh IMOBEICHYECKOTO MOAX0/1a K U3YICHHIO JINISPCTBA?

10. Yro npencrasisitoT codboit Teopun «X» u «Y» MakI'peropa?

11. Kakue moaxo/ibl K U3yYEHHUIO JINJIEPCTBA B OpraHu3aluu cyiiecTByor? KakoBsl nx
0COOEHHOCTH?

12. VxaxuTe pa3audnue U CXOJCTBO MOHITHH «PYKOBOJICTBO» M «JTUACPCTBOY.

13. Yto npencraiusieT coO0H MHHOBAIMOHHOE JTUAEPCTBO?

14. B kakux OpraHu3aiusx MOKeT BOSHUKHYTh HHHOBAI[MOHHOE JIMIEPCTBO?

15. Yto npu3BaH pemath «AHHOBAIMOHHBIN» JIUIEp?

16. Yto npencraBusieT coO0i Mpolecc AeIerupOBaHus MOJTHOMOYUN B OpraHu3aIim?
17. IlpuBeauTe npuMep HEMPABMIHHOTO JIEJICTUPOBAHUS TTOJTHOMOYHIA.

18. Kak ocymiecTBisieTcs: IpoIecc AeIeTUPOBAHITHS ?

19. HazoBuTe MPUHIUIIBI IEJIETUPOBAHUS TTOJTHOMOYHI B OpraHU3aIlvu.

20. KakoBa B3aMMOCBSI3b MTOHSATHI BJIACTH, BIMSHUS U JIICPCTBA?

21. Yro mpencraBiseTr coboii koMaHna B opraHu3anuu? KakoBbl co3gaTh KOMaHAY B
Oopra"u3anuu?

22. Kto Tako#t munep B komane? Kak pacrpenensroTcs: poiu B KoMaHe?

23. HazoBuTe OCHOBHBIC (DAaKTOPHI MOTHBAITUH, BIHSIONTNE HA Pa3BUTHE KOMAH/IbI.

24. Ha3zBouTe OCHOBBIHBIC TTPOOIEMBI (POPMUPOBAHHUST KOMAH/IBI.

25. B yem 3akirouaercs JJOKUTa TUMOWIIMHTA (KOMaHA000pa3oBaHus)?

26. Kak mpoucxoIuT pa3BUTHE KOMAHIHOTO ayXa?

27. HazoBwute sTarsl opMUPOBAHUS KOMAH/IBI.

28. HazoBute kpurepuu 3¢ (HEKTUBHOCTH pabOTHl B KOMaH/IE.

29. HazoBuTe TEXHOJOTUU JUAEpa, MPUMEHSIEMbIC IS aHAIN3a, MOICIUPOBAHUS U
MIPOTHO3WPOBAHUS PA3BUTHUS MPOOIIEM, CIIOKHBIX CUTYAIIHH.

abrwnE

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHH («yMeTb»)

B1. BpInnoJiHeHNE NPAKTHYECKUX 3aaHUH

3ananue 1. BoinosiHeHHe NMPAKTHYECKOT0 3a1aHuA (MMCbMeHHO) «JInuHocT-
Hble KayecTBa 3(P(PeKTUBHOIO PYKOBOAMTEIS»
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L]ens. PazBuTHE yMEHUS IPUMEHSATH OCHOBHBIE TEOPHH JIUAEPCTBA HA MPAKTHKE
P TIOJI00PE PYKOBOTUTEICH.

3aoanue.

HazoBuTte BakHEHIIINE TUIHOCTHBIE KAYECTBA, KOTOPHIMH, 110 BallleMy MHEHUIO,
JOJDKEH 00J1a/1aTh HIeabHBIN KaHIUAAT Ha BAKAHCHIO BUIIC-TIPE3UACHTA KPYITHON
MIPOMBIITUICHHOW KOMITAHHH.

o whE

[Iepeuncnure BOMPOCH], KOTOPBIE B MPOIIECCE UHTEPBBIO MPU MpUEME Ha paboTy
MOMOTYT BaM OINPEJIETUTh HATMUME 3TUX KAYECTB y MPETEHACHTa HA UMEIOITYIOCS Ba-
KAHCHIO.

3apanme 2. CocTaBbTe NMEPEYEHb CBOMX CEPHE3HBIX HEyJad U oMOOK. OTMETh-
T€, OTCYTCTBUE WM cJiadasi BBIPAXKEHHOCTh KAKUX KAYECTB MPHUBEIIM K 3TUM MpoMaxam
U nopakeHusiM. BcrioMHUTE, Kak Bbl B CBOE BpEeMs MPEOI0JICNIN Ty UM UHYIO HEeyJady.
B kaudectBe mMaTepuasia AJisi COMOCTABICHUS HUXKE MPUBOJIUTCS OJAMHHAIIATH 0a30BBIX
OTrpaHUYCHUI («CIabbIX MECT»), CYIIECTBEHHO CIIEepPKUBAIOIMNX 3(P(HEKTUBHOCTH pado-
ThI CTYJICHTA.

[lepeueHb AaHHBIX KAyeCTB MPEJIAracTcsi AHTIIMUCKUMH KOHCYJBTAaHTAMH 10
ynpasiennio M. Bynkokom u JI. @pencucom (1995). Jlns Gosiee TOUHOTO BOCIPUSITHS
YKa3aHHbBIX KaUe€CTB HUXKE MPUBOJIUTCS KPATKOE COJIEPIKATEIBHOE HAMOJHEHHUE KaXKI0TO
U3 HUX.

1. Heymenue ynpaBiath cOOOI:

® HECMOCOOHOCTh B MOJIHOW MEpPE UCIOJIb30BaTh CBOE BPEMS, SHEPTHUIO, 3HAHMUS,
YMEHHS;

® HECTIOCOOHOCTh CIPABIISATHCS CO CTPECCAMH COBPEMEHHOM KHU3HHU.

2. Pa3MBITOCTb JINUHBIX LICHHOCTEM:

® OTCYTCTBUE SICHOTO TOHUMAaHUS CBOMX JINYHBIX [IEHHOCTEH;

® HAJIMYKE IICHHOCTEM, HE COOTBETCTBYIOIIMX YCIOBUSIM COBPEMEHHOM JIEJIOBOM U
YaCTHOU JKU3HHU.

3. CMyTHBIE JIMYHBIE LEITHU:

® OTCYTCTBHUE SICHOCTH B BOIIPOCE O LEAX CBOEU JIMYHOU WU JICJIOBOM KU3HMU;

® HAIUYHE TIeJIeH, HECOBMECTUMBIX C YCIIOBHSIMHU COBPEMEHHOU PabOThI U KU3HH.

4. OCTaHOBJIEHHOE CaMOpa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCHPHUUMYHUBOCTU K HOBBIM CUTYallUsIM U BO3-
MOYHOCTSIM.

5. HemocTaTtouHOCTH HaBBIKA peIIaTh TPOOTEMBI:

® OTCYTCTBUE CTPATEr MPUHSATHS PELICHUI;

® HeCoCcOOHOCTh A(P(PEKTUBHO pemaTh NpoOIeMbl B AUHAMUYHBIX YCIOBHUSIX pa-
Oouelt cpenbl.

6. Henocratok TBOpYECKOT0 NOAX0AA:

¢ 3ATPYAHCHUS B TCHCPUPOBAHUHU NOCTATOYHO HOBBIX U OpUTMHAJIBHBIX HI[GIZ;
21



® HEyMEHHUE UCMOJIb30BaTh HOBBIC U/JIEH.

7. HeymeHue BIUATH HA JIFOJIEH:

® HEJ0CTAaTOYHAs CIOCOOHOCTh 00ECTEeUrBATh YYaCTHE M MOMOIIb CO CTOPOHBI
OKpY>KalOIHX;

e ci1a0o¢e BIMSIHUE HA PEIICHUS APYTHX JTIOCH.

8. Hepocrarounoe moHMMaHUE OCOOCHHOCTENW COBPEMEHHOI'O YIIPAaBICHUECKOTO
TpyJa:

® HEI0CTATOK MOHUMAaHUsI MOTUBAIIUY;

® yCTapeBIlive, HETYMaHHbIC WM HEYMECTHBIC MPEICTABICHUS O POJIU PYKOBOIHU-
Tens (mpenoaaBaTers).

9. Cnabble HaBBIKU CTYJICHTA.

® OTCYTCTBHE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3yJibTata OT paboThI.

10. Heymenue o0yuaTs:

® OTCYTCTBUE CIIOCOOHOCTU WJIM KE€JaHUs MOMOTaTh APYTUM Pa3BUBATh U PACIIH-
PATb CBOM BO3MOKHOCTH.

11. Huzkast cnocoOHOCTh (POpMUPOBATH KOJUIEKTUB (CTYIEHTOB):

® HECIIOCOOHOCTh COJICHCTBOBATh Pa3BUTHIO U MOBBIIICHUIO 3(PPEKTUBHOCTU pa-
OOUYUX TPYII WK KOJJIEKTUBOB (CTYAEHTOB).

Onpenenus U MPOAHATM3UPOBAB HANOOJIEE CYIIECTBEHHBIE JOCTHKEHUS U OIINO-
KU B BallleH KU3HU, 3aM0JIHUATE Tabiuiry 1.

Tabnuna 1. — banaHc JIMYHBIX YCIIEXOB U HEyAa4

Mowu kpynHeii- Kak 51 3T0r0o 10- | Mou 3Ha4YNTE/Ib- Cnocodonocru, | Kak s nmpeonoJien
1Me ycmexu, 10- | Owuiics (crmocod- Hble Hey/1a4H, KOTOPBIX MHE He Hey1auu
CTHIKCHHSA HOCTH, KOTOpBIE NMOpPaKeHUs A0CTABAJIO
ObLJIM [JIS1 3TOTO
He00X0TUMBI)

1. 1

2 2

3 3

10. 10.

CuibHbIe U c1a0ble CTOPOHBI.

Crnenyrommii mar — rpynnupoBaHNEe BBISIBICHHBIX BaMHU JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM Ka4eCTB U OIPECIICHUE B KaXJIOM OJIOKE NBYX-TpeX HanOojee Ba)KHBIX
CUWJIBHBIX M CIA0BIX cTOpOH. [lomydeHHbIN TakuM 00pa3oM «cpe3» CrocoOHOCTel (Tabd-
nuia 2) SBISETCS MPEANOCHUTKOMN /ISl TUTAHUPOBAHUS TAIbHEUIITUX TIaroB MO JOCTHKE-
HUIO 11eJ1el TPO(eCCHOHATBFHOTO POBUKEHUS U POCTA.

Tabnmma 2. - AHaIM3 CHIBHBIX U CJIA0BIX CTOPOH

«Cpe3» ciocodHOCTEH CuiibHBIC CTOPOHBI Cia0ble CTOPOHBI

[IpodeccrnonanbHble 3HAHUS U
OITBIT

CnocobHOCTH CTyACHTA

NN e
N (W N
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KoMMyHHMKaTHBHBIE CITOCOOHO-
CTH

JInuHkle criocoOHOCTH

WuTennexryanbHbIe CIIOCOOHO-
CTH, pabovre IpUeMbl

WNEPIWNEPRIWN 2w
WNRPWNRPWN LW

npouee

3apanme 3. CocTaBbTe M 3aHECHTE B TaOJIMIy BCEX WieHOB Bamel rpynmsl (ko-
MaH/Ibl) ¥ UX OCHOBHBIE 3aJjaHus. J[J1s1 Ka)/10r0o onpeieiuTe ypoBeHb TOTOBHOCTH, YUH-
THIBasl P 3TOM HMX YMEHHUE BBINOJHATH 3aJaHUE, WX CTPEMJICHHE BBIIIOJHUTH €T0 H
YBEPEHHOCTh, C KOTOPOW OHHU BBINOJHSIOT AaHHOE 3ajaHue. [lyig Kaxaoro wieHa Ko-
MaHBl OMpPENeINTe CTHIb PYKOBOJCTBA, KOTOpHIM, Mo Bamemy mHeHHIO, Hamboiee
MOJXOIUT JIJISl TOTO, YTOOBI OH YCIICITHO BBITIOJIHIII 3aJaHHE.

B2. 3axauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «Bb10op cTuiisi ynpabJieHUs»

B nu3zaiinepckoM otaene «MapHurpakIaHIIPOEKT» CHU3WINCH PE3YJIbTATHl TPyAa.
BbII0O OTMEUYEHO, YTO CpEeIM COTPYIHHUKOB HET CIIAJKEHHOCTH, CYIIECTBYIOT «THUXHE»
KOH(MITUKTHI.

Ha ceronHsmHuii 1eHb Ha3HAYEHO COOpaHue OTAEINA, I/I€ JOKEH BBICTYIIUTh HE-
JABHO Ha3HAYEHHBIN PyKOBOAUTEINb OTAECIA. ..

Ponv pyxosooumensi omoena: llpennoxutb MepONpHUATHS, HAINpaBJIEHHbIE Ha
cTabuIu3aluioo paboThl OT/IENIa U peaiu3allys KOTOPBIX, MTO3BOJUT CO3/1aTh PabOTOCIO-
COOHYIO «KOMaH[Ty», CIIOCOOHYIO JOCTHYb, TOCTABJICHHBIE LI€JIM OpPraHU3allH (B BallleM
JULIE).

[ToaroToBbTe BBHICTYIICHUE-TIpOorpamMmy neictBuid: «Kosteru, st Bac cobpar....
«MpbI ceroaHsi coOpauCh...». BO3MOXKHBIE BapuaHThI JACHCTBUN: - OMpPENEISI0 3a/1a4u
KaXXI0OMy COTPYIHUKY, J1al0 BO3MOKHOCTh CAMUM pa300paTbCs B CUTyalldH, OKa3bIBaIO
MOMOIIb, YOSX1al0 B HEOOXOAUMOCTH JACHCTBOBATH MMO-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PHUTET, CO3/1aH0 KOMUCCHIO 110 KOHTPOJIIO 32 BBIITOJIHEHUEM IPUHITOTO PELIEHUS U T.1I.

Ponv compyonukoe ousatinepckoeo omoena: B BaiieM oTaene HET CIaKEHHOCTH,
pe3yabTaThl TpyJa HU3KHUE, BAllUM OTIEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXIY CO-
TPYJHUKAMH CYHIECTBYIOT MEXJIMYHOCTHbIE KOH(PIMKTBI. CeronHs Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBIA PYKOBOJAUTEND: «YTO %KE OH HAM CKaxXeT?!»

IIucbMeHHO OTBeThTE HA BONIPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTJIA€T MPEANOYTEHUE PYKOBOIUTEND OTAeNa?

2. Kakue apryMeHTbl Bl B MOATBEPKACHHE MOXKETE IPUBECTH?

3. Hackonbko, Ha Baml B3MJIS[, BHIOpAHHBIM CTWIb yrpaBieHus, Oyner 3¢dek-
TUBHBIM B JOCTH)KEHHUH LIEJIEH?
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Curyauus 2. Bac HelaBHO Ha3HAUYMUIIM PYKOBOJIUTENIEM TPYAOBOTO KOJJIEKTHBA,
B KOTOPOM BBl HECKOJIBKO JIET OBUIM PAIOBBIM cOTpyaHUKOM. Ha 8 yacoB 15 MuHYT BbI
BBI3BAJIM K ce€0€ B KAOMHET MOJYMHEHHOTO JJIsl BBIICHEHHS IPUYMH €r0 YacCThIX OM03/a-
HUI Ha pabOTy, HO CaMH HEOKHJIAHHO OIo3Jaiu Ha 15 MuHyT. IlomunHEeHHBIN *e npu-
1I1eJ1 BOBPEMsI U JKJIET Bac.

Bomnpoce! Ajis1 00cyxkaeHns

1.He3aBucumo OoT cBOEro omno3gaHus cpasy e norpedyere ero oObsicHEHU 00
OTO3JIaHUSAX Ha padoTy.

2.M3BuHUTECH NIEpE/l HUM U HaUHETe Oeceny.

3. Tlo3nopoBaerech, OOBACHUTE MPUUMHY CBOETO OMNO3/aHUS U CIPOCUTE €ro:
«Kak BBl gymaere, 4TO MOXHO OXKHJATh OT PYKOBOJMTENSA, KOTOPBIM TAaK K€ 4YacTO
ONa3/bIBACT, KaK BBI .

4. OTmeHuTe Oecenly U IEpPEHECETE €€ Ha IPYroe BpeMs.

Curyanus 3. Ber pabotaere MeHEKEpOM B CpeaHEH 1Mo pasmepy ¢pupme. B py-
KOBOJIUMOM BaMM TPYJOBOM KOJUICKTHBE, KaK BaM CTaJl0 M3BECTHO, UMeeTcs Hedop-
MaJIbHBIN Juiep. JlaHHbI pabOTHUK UMeeT 0osiee MPOAOIKUTEIbHBIN, YEM Y Bac, OMBIT
paboThI B JaHHOM cepe NesITeIbHOCTH, CTaX €ro padoThl MPEBBINIACT Balll IOYTH B JIBA
paza. Kpome Toro, oH yMeeT BbICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UIYT K HEMY 3a
COBETOM, a He K Bam.

Bbl HameTunu B Onipkaiiiiee BpeMsi pacliupuTh chepy NeaTelbHOCTH (UPMBI,
IIPOBECTH HEKOTOphIE M3MEHEHUs B CTPYKType ympamieHus. HedopmanbHbiii numep,
kak Bam cooOmuim, MpoTHB MPEICTOSIINX MTEPEMEH.

Bomnpocs! a1 00cyxaeHus1

1. Pa3paboTaiiTe cTpaTeruro B3auMOCHCTBUSI MEHEIKepa U HehopMaIbLHOTO -
aepa.

2. BriOepute 01Hy W3 aIbTEPHATHB MTOBEICHUS MEHEKEPA:

- YBOJIUTh HECOTJIACHOTO JIUJIEPa;

- MPOUTHOPUPOBATH €r0 MHEHUE;

- PUBJICYH HA CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanus 4. B onHOl U3 KpymHEHIINX SIMOHCKUX Koproparuii — «CoHny, Ko-
TOpasi CTAaBUT U PEIIaT CI0KHBIC 33]1a4M HOBATOPCKOTO XapakTepa, O0NIbIIoe 3HaYCHUE
MPUAACTCS yYaCTHUIO BCEro KOJUIEKTHBA B MOUCKE I((EKTUBHBIX MyTEH JOCTHUKEHUS
CTOSIIIIMX TEPE HEW 1EIICH.

Kopnopanuto «CoHn» OTIUYAIOT aHTHOIOPOKPATUYECKHM CTUJIb YMPABICHUSA,
CTPEMJICHUE MPEOJNOJETh OTUYKIECHHOCTh PA3JIMYHBIX IOJAPA3LAECICHUN W YPOBHEHN
YIIPaBJIEHUS KOPIIOPALIUEH.

Bonpocsl aisi 00cyxaeHus. Kak Bbl OIEHMBAETE CTPEMIICHHE PYKOBOJICTBA
koproparuu «CoHM» MPUBJIEYH K YUYACTHIO B PEIICHUHU MPOOJIEMBI, B TOM YHCIIC YIIPaB-
JICHYECKOTO XapakTepa, BCEX COTPYIHMKOB Kopropamuu? OrnpaBiaH Jid, 1O BalleMy
MHEHHIO, TAKOW MOAXO]T K OpraHU3al[uy MPOU3BOJICTBA?

B3. TemaTuka npe3enranuii (pedeparon, 3cce)
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. [IpoGnema nuaepcTBa B OTCYSCTBEHHOM M 3apyOeKHOM HayKe.

. CoBpeMeHHbIE KPOCC-KYJIBTYPHBIC NCCIIEAOBAHMS JIUECPCTRA.

. 'eniepHas rncuxoyiorust IMAEpCTRA.

. UccnenoBanue cTuiiei TMAEPCTBA B OPTaHU3AMOHHON TICUXOJIOTHH.

. JImpepcTBO KaK MHCTPYMEHT UHTETPAIliU OOIITHOCTH.

. UccnenoBanue mpoOieMbl JIMIEpCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTeuyecTBEHHbIE MOJXO/IbI K UCCIIEIOBAHUIO CTPYKTYPbI TPYIIIOBOTO JIMJEPCTBA.
. UHTepnpeTaliMoHHbIN OIX0/1 B UCCIEIOBAaHUH MPOOIEMbI JIHIEPCTBA.
. Xapu3MaTHuecKoe JTUAEpPCTBO.

0. 'ymanucTryeckuit MOIX0/1 B UCCIAEAOBAHUH MPOOIEMbI JIUIEPCTBA.
1. CounansHO-poJieBasi TEOPHUs F€HACPHBIX Pa3IUUMil JIUEPOB.

2. KoHuenius reHiepHOro noToka.

13. CoBpeMeHHbIE TEOPUH TOTUTUYECKOTO JIUIEPCTBA.

14. Ilcuxonorudeckue MOACIH ITOBEACHUS MOJIUTHYECKOTO JIMIepa.

15. CoBpeMeHHBIE OTEYECTBEHHBIE KOHIIEIITUH TI0 IIOCTPOCHUIO KOMaH]I.
16. JIumepcTBO B MaNbIX TPYIINAX.

17. KoMasaHbIN MEHETKMEHT.

18. Komanpa, ee MECCHs 1 KOMaHIHBIC OTHOIIICHUS.

19. daxTopsl, BIHSIONTHE HA 00pa30BaHUE KOMAaH/IbI.

20. ®opMbI CyOKYIBTYpHI YIIPABICHYECKUX TPYIIIL.

21. JIunepcTBo U 2P deKTHUBHAS KOMaHIHAsg padoTa.

22. PyKOBOJACTBO U JTUAEPCTBO, KAK COIMAIBHO-TICUXOJIOTUYECKOE SIBJICHUE.
23. BracTp U CTUIM yIIpaBJICHUS.

24. BnacTb U TUIEPCTBO: CYIIHOCTh U 3HAYCHUE.

25. BnacTte u moJquTHKA.

26. Hogelilme TEXHOJIOTHUU B PA3BUTUH JTUACPCKUX MOJIEICH.

P PP OOO~NOO0OThWDNE

Bbaok C. 3ajanus NPaKTHKO-OPUEHTHPOBAHHOIO YPOBHS VISl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3ananus «xeuc-3a1a94m»

Keiic 1.

['enpu @opn 6bUT BeNUKUM pykoBoauTesneM. OH MpeacTaBisii co00i apXeTuI aB-
TOPUTAPHOTO MPEATPUHUMATEIIS MPONUIoro. CKIOHHBIA K OJUHOYECTBY, B BHICIICH Me-
pe CBOCBOJIBHBIN, BCETIa HACTAMBAIOIINK Ha COOCTBEHHOM MYTH, IPE3UPAIONINN TEOPUN
U «OeCCMBICTICHHOE» YTeHUE KHHT, DOpJ CYMTAT CBOMX CIYXKAITUX «ITOMOITHHUKAMI.
Ecnn «momomHuK» ocMmenuBaics mnepeunuTsh Popay mim caMOCTOSTEIBPHO MPUHUMATh
BaXHOE pellieHne, OH 00bIYHO Jummancs padotel. Ha ¢upme «Dopa MoTtop» TOIBKO
OJIUH YEJIOBEK MPUHUMAJ PEHICHUs C JIOObIMU mociaeAcTBUsIMU. OOImure Ke MPUHITUTIBI
doppa 6p11M chopMyITHPOBaHBI B 0HOU (ppase: «J[r000it moKymarenb MOKET MOTyIUTh
aBTOMOOMITH JTFOOOTO IBETA, KAKOTO MOKEJIaeT, TOKa aBTOMOOUITE OCTACTCS YEPHBIM.

dopa caenan cBoro Mojieb « T HACTOIBKO JEHIEBOM, YTO €€ MOT KyIHUTh IPaK-
TUYECKH JIF000M paboTaromnii YeIoBeK.
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[Tpumepno 3a 12 mer ®opa npeBpaThi KPOIIEYHYHO KOMIIAHUIO B THTAHTCKYIO
0Tpaciib, UI3MEHUBIIYIO aMepUKaHCKoe o01iecTBo. bosee Toro, oH caenan 3To, MOCTUT-
HYB, KaK MOCTPOUTH aBTOMOOMIIb, MTPOJaBacMbIii Bcero 3a 290 momnapos, U miats CBO-
UM pabOYuM OJHY M3 CaMBIX BBICOKHX CTaBOK TOTO BPEMEHHU — 5 JIOJIJIApOB B HENEIIIO.
Tak mHoro mogei Kymwin mojenb «Tuy, uto B 1921 1. «®@opn MoTop» KOHTPOIUPO-
Bajia 56% pbIHKA JIETKOBBIX aBTOMOOMIIEH 1 3a0JHO MTOYTH BECh MHUPOBOIl PHIHOK.

dopa, Kak yKe 0TMEUaNoch, ObLIT HECTUOAEMO KECTKHUM, CBOCBOJIbHBIM U UHTYU-
THUBHBIM 4YEJIOBEKOM. «HEeJIOBEK HE JTOJHKEH LUIATHCS B3all U BIEpED, - ToBopua Dopa.
HampotuB, Ha KaXa10r0 pyKOBOAMUTENS ObUTA BO3JIOKEHBI OMPE/ICTICHHBIE 0053aHHOCTH
U JaHa ObluIa cBOOO/Ia JIeNaTh BCE, YTO HEOOXOUMO JIJIsi UX BBIMOTHEHUS.

B to Bpems kak «®opa Motop» coxpaHsiiia BEPHOCTh YEPHOM MOJENH « Tu» u
TpaJMIIMM, COTJACHO KOTOpOH OOCC KOMaHJIyeT, a OCTajJbHbIe BBIMOJHAIOT, (Gupma
«JI>xenepar Motopcy» BBena B IPAKTUKY YacThle 3aMEHBbI MOJECIIEH, IIpeaiaras noTpe-
OUTENI0 UPOKUI aCCOPTUMEHT CTUJIEBBIX M I[BETOBBIX O(POPMIIEHUI U AOCTYIHBIN
kpenut. o «@opax MoTop» Ha PeIHKE PE3KO COKPATHIIACH, & PEUTHUHT €€ PYKOBOJM-
Tenel cunbHO cHu3wica. B 1927 r. ¢upma Oblia BEIHYKJI€Ha OCTAHOBUTH COOPOYHBIN
KOHBeEHep, 4TOObI MEPEOCHACTUTD €ro MO/ BBIMYCK BeChMa 3amo3aBIleid MOJETH «Ay.
Ot1o no3Bonmio «Jxenepan Motopey» 3axBatuth 43,5% aBTOMOOMIBHOTO PHIHKA, OCTa-
BUB «Dopay» menee 10%.

Bomnpocs! ajis1 00cyxaeHust

1. Kakux ynpaBieHUYECKUX NPUHIMIIOB U KOHUENIMNA B CUCTEME BJIACTU U JIUJEP-
cTBa npunepxuBaics I'. Popa?

2. Ilouemy I'. ®opaa Ha3bIBAIM BEIUKUM MEHEIKEPOM?

3. B uem npuunHbl notepu koMmmanueil «P@opa MoTopc» 3HAUYUTENIBHOW 10U
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hansm Bac B kauecTBe KOHCYJbTaHTA 1O MPoOJieMaM yrpaB-
JeHus1, To 4To Obl BBl mocoBeTOBanM €My B OTHOILIEHWH BbIOOpa CTUJISL yIpaBiCHUS?
O06ocHylTe CBOM pEKOMEHIALINH.

Keiic 2.

KoMrtanust 3akpbijia OJUH W3 CBOMX Mara3MHOB W TIepeBea PaOOTHUKOB U3 3a-
KPBIBIIIETOCS Mara3uHa B OJMH U3 COCETHUX Mara3uHoB. [IpomaBiipl, KOTOpbIE OBLIH TIe-
PEBENICHBI, MPUBBIKIN PA00TATh C MITKHUM ITOITYCTUTEIILCKOTO» THIIa MEHEKEpoM. Mx
HOBBIN O0occ, Oner CuaopoB, ObLT OMEKAIOIINM aBTOKPATOM — JIOOPBIM U Py KeIt00-
HBIM, HO HACTAaWBAIOIINM Ha CBOUX TpeOOBaHUAX K ciayxkamuM. OH IpUHUMAN BCE pe-
IICHUSI ¥ CYUTAJ, YTO €ro MPHUKa3bl JODKHBI BBITIOJHATHCS «70 OyKoBKW». [lepeBeneH-
HbIE paOOTHHUKH, KOTOPBIC MPOSIBIISUTH 3HAYUTENIbHYIO WHUIIUATUBY, BCKOPE OOHAPYKHU-
JIM, 4TO HE MOTYT COOTBETCTBOBATh TpeOoBaHUsAM Onera u ObUTH BO3MYIIIEHBI TEM, YTO
UM TPUXOIUTCS ITOCTOSHHO HCIIBITHIBATh JKECTKOE JaBJCHHE. XOTS OH HUKOTJa HE
CpPaBHUBAJI UX CO CIIy)KalllUMH, PabOTAIONMMU Y HETO MHOTO JieT, oTHomeHue Oera
CunopoBa kK HOBOU Tpytie ObI0 oueBHIHO. CKOPO TIEPEBEACHHBIC CITyKAIllHE CTaJH
CMOTpETh Ha CBOMX KOJUIET U HOBOTO MEHEKEpa ¢ HETOA0BaHHEeM. BO3HUKIIM TpeHUS U
9JacThIC CITOPHI.

Bonipocsl 1151 00cyKaeHust
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1. Kakue Teopuu IHIEpPCTBA OIMUCHIBAIOT CTHJIM PYKOBOJCTBA, HCIIOIh3YyEMBbIC
MIPEKHUM M HBIHEIITHUM MEHEKepaMHy MPOIaBIIOB Mara3uHa?

2. Iloyemy mepeBeneHHBIE TTPOJIABIIBI TAKMM 00pa30M pearnpoBaiv Ha CTUIb PY-
koBojicTBa Onera Cunmopona?

Keiic 3. «/[Ba B3r/1s11a Ha JIUAEPCTBO»

L]ens. 3akperuieHne 3HaHUA 00 OCHOBHBIX CTHJISIX JIMJIEPCTBA; OlleHKa 3P (HEeKTUB-
HOCTH KQ)KJIOTO U3 HUX.

Cumyayus.

Ha mexaynapoaHoil koH(epeHInu Bpadei-cToMaToJIOroB JjieferaTbl 0OMeHHBa-
JIUCh ONBITOM HE TOJBKO B 00JACTH HOBBIX METOJOB JICUEHUS, UCIIOIb30BaHUS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPENapaToB, HO U B 00JACTH MEHEIKMEHTA.

Huxxe npuBeleHbl NaHHBbIE W3 BBICTYIUICHUW JABYX BBIJAIOIIMXCS Bpayei, BO3-
TJIABJIAIOIINX U3BECTHBIE CTOMATOJIOIMUYECKHUE JIEUEOHUIBI.

Bvicmynnenue ookmopa Cmuprnosa K.JI.

YBaxkaemble KoJuIern!

Heckonpko JeT Ha3aq s co3/1aj CTOMATOJIOTHYECKYIO JIe4eOHHUIly, KOTOPYIO BO3-
[JIaBJIAK0 U OJHOBPEMEHHO SIBIIAIOCH B HEM MPAKTUKYIOIIMM BpadyoM. Bmecte co mMHOU
paboTaroT ABa AAHTHUCTA. SIBISAACH COTPYIHUKAMU JI€UEOHHUIIBI, OHHM MOJYy4aroT 3apadoT-
HYIO IUIaTy U JOTIOJIHUTEIBHO — OIPEIEIICHHBINA IPOLEHT C MOMX YUCTBIX J0X0J0B. B
pe3yibpTaTe UX JO0XOM, KAaK IPABUJIO, BBIIIE CPEIHETO J0XOAA YaCTHOIPAKTHKYIOLIETO
JAHTUCTA y HAaC B PETHOHE. JTa MPOLeypa OIUIAThl IOMOraeT MOTHUBUPOBATh MOUX CO-
TPYIHUKOB.

B pgononHeHue K TpaAUIIMOHHBIM CTOMATOJIOTUYECKUM YCIyTaM MbI CIIeIIMaTN31-
pyemcs eimie B 00JacTi peaOUIUTAIMOHHBIX YCIYT, MOTOMY B Jie4eOHHUIIE eCTh C00-
CTBEHHBIN JTAOOPATOPHBIN TEXHUK, KOTOPBIN JIeJaeT 3yOHbIE MPOTE3bI, MOCTHI U UHKPY-
CTaluu.

PeaOunuTalimoHHble YCIYTH BKJIIOYAIOT B €€05l, B YACTHOCTU, PEKOHCTPYKIUIO
pTa mocje TpaBM, NOJYYEHHBIX B PE3YJIbTaTe aBTOMOOMIIbHBIX aBapuil. Takux manueH-
TOB MPUCHUIAIOT K HAM JIpyTrUe JAHTUCThI. JTa padoTa BEChbMa CIIOXkHA, PUCYTCTBUE B
ne4yeOHMIle KBaTU(UIUPOBAHHOTO TEXHUKA MPOCTO HEOOXOAMMO.

Kpome toro, y Hac paboTaeT OAMHHAILIATh ACCUCTEHTOB, HO OHU HE BCE padoTa-
IOT B OJTHO U TO K€ BpeMmsl. S 3Hat0, 4TO OOBIYHO HArpy3Ka aCCUCTEHTOB IUIAHUPYETCS U3
pacuera 40-4yacoBoii pabodeil HeAeM, HO B HAIICH JieueOHMIIC OHM padOTaroT 4 JTHS B
HEJIEJNIO, YTO MEHBIIIE, YEM B JPYTHMX MECTAX.

OTO0 0J1Ha U3 IPUYMH, I0YEMY OHU OCTAKOTCS Y MEHSI TaK JIOJTO.

VY Hac KaXIblii JaHTHCT UMEET CBOEro coOCTBEHHOro accucTteHTa. OaHaKo BCs-
KW pa3, KOrja aCCUCTEHT HE 3aHAT, OH TOMOTraeT KOMy-HHOY b elle.

XOTs KOJUIEKTHB Halleil Je4eOHUIIbl CPaBHUTEIBHO HEBEIHMK U JOCTATOYHO APY-
’KEH, TEM HE MEHee, ePUOIUUECKH CPe/IU MePCOHAIa BO3HUKAIOT TPEHUSI: CThIUKH, CCO-
pBI U T.J. I HUKOT1a HE BMEIIMBAIOCh, YTOOBI COTPYAHUKU HE TyMaJH, UTO Y MEHS €CTh
(aBOPUTHI, U MPOIILY UX pa300paThCs B CUTYALIMH CAMHM.

Onu pa3pabaTbIBalOT CBOM COOCTBEHHbIE Tpauku pabOThI, ONPENEIIOT Nepro-
Ibl OTIYCKOB M T.A. OHM BCErja COCTABJISIOT IUIaH, KOTOPBIM yAOBIETBOPSET Beex. S
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JyMaro, YTo ISl OPraHU3alMK JIy4llle, YTO OHU JIENIA0T 3TO CAMOCTOSITEIbHO: OHU 3HA-
10T, YETO OHU XOTHIT.

BONbIIMHCTBO U3 MOUX COTPYJHUKOB pabOTAlOT CO MHOW B TEUEHHE JOJITOTO
BPEMEHU, U OHH, KAKETCsI, OUCHb JIOBOJIBHBI CBOUM IOJI0KEeHHEM. UTO KacaeTcsi o0yue-
HUSI, TO 51 BEPIO BO B3auMHOE oOydeHue. Bce Mou coTpyaHUKHM paboTalid B perucTpary-
pe, B 1ab0paTopusiX, BRIMOTHSUTH Ipyrrue GyHKIHH. DTO 00ecieunBaeT HaM THOKOCTh, U
COTPYJAHMKH JIy4llle TOHUMAIOT MPOOJIeMbl APYT Apyra.

3apaboTHas 1iaTa COTPYJHUKOB JICUEOHUIIbl YCTAHABIMBAETCS MO CTaBKaM, IpH-
HSATBIM IS TAHHOTO BHJIa TPO(EecCHOHaTbHON NeATenbHOCTH. TONBKO OAHAXKIBI MHE
MPUIILIOCH YBOJUThH aCCUCTEHTa, KOTOPBIA OTCTaBal OT APYTHX.

Korma s HauMHall CBOIO JESTENBHOCTh B KAYECTBE YACTHOTO MPAKTUKYIOIIETO
Bpaya, IITaT MOMX COTPYJHUKOB COCTOSUT BCEro M3 MSTH YEJIOBEK, HO MOCTENEHHO Jie-
yeOHMIla pacmmpsiiack. Ham yxe He xBarano Mecta. Mbl niepeexai B HOBOE TIOMeEIIIe-
HUE, KOTOPOE U B CaMOM JIeJIe OYE€Hb MPOCTOpHOE. S Bcerja mpecTaBiisl cede jaeued-
HUIY UIMEHHO TaKUX Pa3MEpOB.

Haiv nmanueHThl JOJKHBL OBITh YJIOBIETBOPEHBI. MM OKa3bIBalOT MHOTO BHHUMA-
HHS: C KaXIbIM IAIIMEHTOM s caM Oeceayro, Mo KpaiiHed Mepe, HeCKOJIbKO MHUHYT. Sl
TaK)Xe MPOBEPSI0, YTOOBI KAl MAlUEHT MOJy4yaldl HEOOXOIMMYIO MOMOIIb, MYCTh
Jaxe HeOOJbIIYI0, U JaXe MpHU MepBOM Bu3UTE. S X0dy, 4TOOBI MOU COTPYAHUKH TIO-
HUMAJIH, YTO JIJIA MAIMEHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMM U UX COCTOSHU-
eM. JT0 cpabaThIBaeT: K HaM MEPEXOAT MaIllUEHThI U3 TOCYIaPCTBEHHBIX KIMHHUK.

Moum NOMOITHUKAM U COTPYIHUKAM TOXe TpeOyeTcss MOe BHUMAHUE: OHU XOTHT,
9TOOBI 5 OBLIT 3aMHTEPECOBAH B HUX M 3HAI UX MpobieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YYBCTBOBATh C€0S YACTHIO YETO-TO.

Mps1 momoraeM ApyT APYTY: €CIH Jedalluid Bpad 3aHAT, TO MaIlMEeHTa MPUHUMAET
Ipyroil maHTucT. Ml paboraeM goctatodHo 3¢ddexTuBHO. S cumTaro, 4To Hambosee
BKHBIM 3JIEMEHTOM YCIICITHOTO yIpaBJEHUS SBISIOTCS JIOU. BBl co3maere CIiioueH-
HbII pabOTOCTIOCOOHBINM KOJJIEKTUB, IPUBJIEKAsl CIIELMAIIUCTOB U O00ecreynBas UM XO-
poliiee *KajaoBaHbe, OOydeHrue U MOTUBHPYS uX. COTPYIHUKU 3aUHTEPECOBAHBI B TOM,
yTO0OBI pabOTaTh MOJHOM OTJAauyel, TaK KaK OT CBOEW pabOThl OHU MOJIY4alOT yJ/OBJIE-
TBOpeHue. Koyutern nposiBIsSIOT HHTEPEC K ACATEIbHOCTH JPYT IpYyra, aHAIU3UPYIOT €e.
Co3HaHue TOro, 4YTO KTO-TO elle coOMpaeTcsi OLIEHUBATh Ballly paboTy, 3acTaBisieT Bac
cTapaThCs.

Bce Bo3HUKaroIMe pa3HOTIacusi B OTHOIIICHUH METOJIOB U CITIOCOOOB JICUCHUS MbI
00Cy/TaeM OTKPBITO JakKe B MPUCYTCTBUU MAIUEHTOB. MBI HE CIIOpUM, & UMEHHO 00-
cyxnaeM npobsieMy. B maHHON MHCKycCHHM MOTYT y4acTBOBAaTh JAHTHCTHI, ACCUCTEHTHI,
TEXHUKHU.

S BHMONHE yMOBIETBOPEH PE3yJIbTaTaMH JCSITCIBHOCTH MOEH JIeUeOHMIIBI U HE
TJIAHUPYIO HUKAKUX U3MEHEHHI B CUCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoeo npedocmasunu ookmopy Kpasyosy B.A., komopwiil nodeauncs c
KOIe2amu C8OUM ONbIMOM YAPAGIeHUs] CHOMAMON02UYECKOl leyeOHUYel.

B neuebnune Kpasuosa B.A. paGoraroT Oosnee ABaaiatu coTpyaHuKoOB. HaOu-
paroT mepcoHai 4yepe3 OObSIBICHUS B ra3eTax WM M0 PEKOMEHIAlUAM KOJUIET U 3HAKO-
MbIX. KaXjoMy KaHIuIaTy Ha3HAYalOT UCIIBITATENbHBIA CpoK. Eciu paboTHUK HE yI0-
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BJIETBOPSIET TPeOOBAHUSIM, €T0 YBOJIBHAIOT uepe3 Tpu Mecsana. PakTUYecK, €Cld OHU
He noaxoasaT KpasioBy B.A., TO B KOHIIE€ UCOBITATEILHOTO CPOKAa UM COOOIIAIOT, YTO
OHHU He OyayT paboTaTh B jeueOHHIIe. Ecim jke ux pemnaroT 0CTaBUTh, TO BBHITUIAYHUBAIOT
3a MPOIIEIUINE TPU MECALIA CYLIIECTBEHHYIO TPEMMUIO.

[IpuBnekatb CTaparOTCs TOJBKO OYEHb XOPOILIMX CIEHHUAIMCTOB M IUIATAT UM B
cpeaHeM Ha 20% Oomblie, 4eM B APYrUX aHAJOTHYHBIX opraHu3anusx. Kpasmos B.A.
CTPEMHUTCS, UTOOBI y HET0 paboTaM TOJIBKO camble Jyuiire. Pazmep 3apaboTHOM miiaTel
3aBUCHUT OT CJIO’KHOCTH BBITIOJIHSIEMBIX OOSI3aHHOCTEH M OMbITa. ACCUCTEHTHI, paboTa-
IOII[ME HEMOCPEJCTBEHHO C JIAHTUCTAMU, UMEIOT HanboJiee BBICOKYIO 3apabO0THYIO Iia-
Ty.

KpaBuoB B.A. — KecTKuil pyKOBOAMTEIb, OH TPEOYyeT OT COTPYAHUKOB 3HAUM-
TEIBHO OOJIbIIIE TOTO, YTO OT HUX TpeOoBanu panbiie. OH UM OOJIbIIE IUIATUT, HO U
OKHJIaeT, YTO OHM MHOIOE€ YMEIOT jaesiaTb. Hampumep, cTOMarosor U €ro acCUCTEHT
JOJKHBI HE TOJIBKO JIEUUTh, HO U ONEPUPOBATh: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JOJDKEH BIaJaTh B UICTEPUKY M3-3a BUJIA KAILIU KPOBH.

KpaBuoBa mHTEpeCylOT aMOMIIMO3HBIE COTPYIHUKH, KENarolue padboTaTh elle
0oJiee HANMPSKEHHO 3a 00JIblliee BO3HATPAXKIECHUE, CTPEMSAILMECS YUYUTHCA U JIETAI0NUe
BCE€, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHU HE CMOTYT MOJJIEPKUBATh
BBICOKHI YpOBEeHb paboThl. MIX paboTa — 3T0 HE TOJNBKO MIIOMOMpOBaHUE 3y0OB, U OHU
HECYT OTBETCTBEHHOCTbH 3a 3J0pOBbE NanueHTa. [I0 MHEHUIO PyKOBOAMTENS, €ro Co-
TPYAHUKU O0Jiee aKTUBHBI U 3aCIIy’KHBAIOT OOJIBLIETO JOBEpUS, YEM TUIIUYHBIE ACCHU-
CTeHTBI cToMarosiora. OH KOHTPOJIMPYET UX TOJIBKO B TEUEHHE orepauuu. Bee nena Be-
net crapunii moMomHuk KpasuoBa B.A. IlocienHuii HUKOT/1a HE BMEIIMBAETCS B CIIO-
PBI COTPYIHUKOB: OH BOOOIIIE HE JIOMYCKAET HUKAKMX KOH(JIUKTOB U MPENUPATEIHCTB.
Cotpyauuku 00 3ToM 3HatOT. OJTHOTO U3 ACCUCTEHTOB, MPOopadoTaBIIUX OOJIbIIE TO/A,
YBOJIWJIM 32 TO, YTO OH Hayasl KOH(QIMKTOBATh CO CBOMMHU KOJIJIETaMHU.

JInunsie mpobaemsl coTpyaHukoB Kpasiosa B.A. He uHTEpecCyIOT.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTWIX Jinaepcersa CvupHoBa K.JI. u Kpasuosa
B.A.?

2. Kto sBnsercs 6osee 3¢ pexkTuBHBIM MeHemkepoM? OTBET 000CHYITE, UCTIONb-
3ys U3BECTHBIE TEOPUH JIUJEPCTBA.

Keiic 4. «YnpaBjieH4ecKasi KOMaHAa B KOMIIAHUID)

Yacmo 1

B cepenune oxtsi0ps 29-netauit bopuc Munus, npe3ugeHT HEOOBIION TOPTO-
BOW KOMIIAHWH JIOJDKEH BCTPETUTHCS CO CBOEW YNPABICHUYECKOW KOMAHAOMU IO MTOBOIY
YBEJIMUEHHUS [IEH Ha MpOJaHHble TOBApHI. [IoCcT mpe3nnenTa oH MoJyduia roj Hazaj OT
CBOETO OTIIa, Ba/ieiblla KOMIaHUU. JTO OBLI MOUCTUHE cymaciienmii roj. Kommanus
efBa He 00aHKpoTWiIach. OJHAKO €IIe MHOTO€ OCTAJIOCh CJIeNlaTh, YTOOBI YBECTH KOM-
MAHUIO OT «Kpasi MPOIacTH.

Hwxe npuBoAMTCA XapaKTepUCTUKA YIECHOB YNPaBICHUYECKOW KOMaHabl bopuca,
cobpapmuxcs Ha 3acenanue K 11:00.

Brnagumup - 32-netHuil puHAHCOBBIA NUPEKTOP KOMITAHUH; B KOMIIAaHUM paboTa-
€T TpHU TojJia, Npuasd TyAa U3 ayauTopckor komnaHuu «boibmias mectepka». Kpome
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(uHAHCOB, OH OTBEYaET 3a OyXraiaTepuio M 00IIeaAMUHUCTPATUBHBIE BOMPOChl. Huko-
nait (35 net) paboTaeT B KOMIIAaHUU BOCEMb JIET. XOTS 1O Mpodeccur OH SKOHOMHUCT, OH
MTOMEHSJI MHOTO paboT B KomnaHuu. Celyac OH 3aHUMAETCS BOIPOCAMU 3aKyIIOK TOBa-
POB Yy IIOCTaBUIMKOB U NoguuHsAeTca Biagumupy.

Enena — 45-netHssa cectpa bopuca - pyKoBOJIUT TOProBbIMHU onepauusmu. Top-
T'OBJISI OPTaHU30BAHA Yepe3 TUJIEPOB, TaK Y EJIEHbI BCEro HECKOJIBKO YEJIOBEK B MOIYM-
HeHuu. [lo cemelHBIM OOCTOSITENBCTBAM €U HE YJAJOCh 3aKOHYHUTH BY3 U IMOIYYUTH
BbICIIIEE 0Opa30BaHUE.

bopuc co3Bai 3acelaHne W MPUTIACUI HA HETO KOHCYJIbTAHTA IO YIPABJICHUIO,
9TO0OBI 0OCYJIUTH MPOOJIEMBI B CBSI3U C HEOOXOIUMOCTBIO TOBBIIICHUS d(DPEKTUBHOCTH
NEATEIbHOCTA KOMIIAHUU.

Bopuc: Xopo1io, Mbl MOTpaTHIIA YK€ HEMAJIO BPEMEHU Ha 00CYKJIEHUE BOIIPOC O
NOBBIIICHNN 1IeH. Bnagumup pekoMeHayeT MOoAHATh 1eHbl Ha 16% yxe ceituac. Xore-
J0ch ObI y3HaTh MHEHUS KaKJ0r0 U3 Bac 00 3rom. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moii aHanu3 JaHHBIX W3 OTYETOB MO MPHUOBUIM YKa3bIBA€T, YTO POCT
1eH Ha 16% HeoO0xoauMo MpsiMO ceivac, €Clii Mbl XOTUM TOJYYUTh KaKoW-1100 Mpu-
ObLIb B 3TOM TroAy. [lo JIydmuM MOMM OLIEHKaM, Mbl TEPSEM JI€HbI'M HAa KaXKJI0W Impoja-
*e. MpI ¢ caMoro Havajia roja €iie HH pa3y He MOBBIIIAIM LEHBbl. Y HAac IPOCTO HET
ceifuac BbIOOpa. MBI JOJKHBI ATO CHIENIATh.

Hukomnaii: Koneuno, 66110 OBl JTyuyllle yBEIHUUTh LEHBI HE [0 CPABHEHUIO C HaYa-
JIOM 3TOTO T0/a, a [0 CPaBHEHUIO C ATHM K€ MepHoAoM mpoiuioro roga. Heodxoaumo
YUHUTBIBATh, YTO MBI HAXOJAMMCS B CEPEIMHE CE€30HA IPOJAX U IOBAJIBHOE YBEJINUYEHUE
LIEH HE OYEHb XKenarenpHo. Ho, K coXKaJIeHHIo, y Hac HET BBIXOAA.

Bnagumup: V Hac HeT criocoba OT 3TOro 0TKa3aThCsl.

Bopuc (BeinepkuBast maysy, OryisasIBaeT Bcex coOpasiuxcs): Mtak, Bce BbI pe-
KOMEH/yE€TE YBEJIMYUTH LIEHBI NIPSMO ceitdac?

Huxkonaii u Binagumup: [a!

Bnagumup: Heo0XxoauMo MOMHUTB, YTO Mbl HE MOKEM MOJHSTH LIEHBI 110 CTapbIM
3aKa3aM, UX MOYKHO BBECTH TOJbKO B HOBbIE 3aKa3bl. MBI yXe OTIPaBUIM MHOIO 3aKa-
30B M0 CTapbIM LieHaM. J{uinepsl MOTYT HE PUHATH HAIMX npeaioxenuid. [ToaTomy mo-
BBIIICHHE 1IEH KOCHETCSI TOJIBKO TEX 3aKa30B, KOTOPbIE MbI OKUJIAEM TOJTYUHUTh.

Huxomnait: Ecnu moBeilieHUEe 1IeH OyAeT KacaThCs TOJIBKO HOBBIX 3aKa30B, TO,
IPUHUMAs] BO BHUMAaHHE 32-CTPaHUYHBIN CIIMCOK BBIMIOJIHEHHBIX 3aKa30B y EneHbl, Mbl
IIPOCTO HE CMOKEM IMOYYBCTBOBATh PE3YJIbTAT OT POCTA LIEH, 0 KOTOPOM T'OBOPHM.

Brnagumup: Torna mMsl TOKHBI U3BECTUTH AWIEPOB O IMOBBIIICHUM LIEH HA YK€
IIOCTaBJIEHHbIE UM TOBaphl. S 3aep>Ky UM MOCTAaBKM M HAMPABIIIO MUChbMa O MOBBILIE-
HUU LEeH. S Takke MOnpolly MX MOATBEPAWUTH CBOE COTJIacMe Ha 3TO. B mpoTMBHOM
clly4ae HaMEKHY UM, YTOObI OHM HE OKUIAJIM OT HAC B OyAyIIeM TOBap.

Huxkonaii: JIeWCTBUTENBHO, MOATBEPKACHHBIEC 3aKa3bl 1a1yT HAM TaKyK BO3MOX-
HOCTB?

bopuc: Bel nymaere, 4To 3TO camoe JIy4Illee, 4TO MOKHO CIIE€NIaTh?

Bnagumup: Mbl genaem JeHbru, 1 OblIO ObI TIYHO B 3TOM CUTyalluu HE TMOJIHU-
MaTh LEHBI.

bopuc: Enena, Tl 4eM-TO HETOBOJIbHA? UTO ThI JyMaellb [0 ’TOMY MOBOY?

Enena (moxumas ruieyamu): S naxe He 3Halo.
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Bnanumup (¢ SBHbIM HEeTeprieHUeM): MBI ke TepseM JCHbI'M Ha KaXKJIOM 3aKase.
Enena: Menst 6€CIIOKOUT, UTO MBI IOJHUMAEM IIEHBI B CEPEIUHE CE30HA TIPOIAK.
Hukonaii: Ecnu s naTh, TO IpO 3TO MOXKHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4to-HUOYIb TIPEIJIOKHU.

Enena: 4 ne 3naro (Ilaysza.) Otu 3aka3el (OepeT B pyku 32-CTpaHUYHYIO KHUTY
3aKa30B) OTpaOaTHIBAIMCH IENbIN MeCsI] C AujepaMu. 31ech cBbime 175 crareir ToBa-
poB. Bce 310 Hamo Temneph mepenenaTh U pa3zociaTh AuiiepaM oOpaTHO JJis MOATBEP-
*1eHud. MHe 3TO He OUEHb HPABUTCS.

Brnagumup: Ho 3To crout cuenars.

Hukonaii: [TocMoTpuTe, B HalllUX MUCbMAaX Mbl MOYKEM COCJIAThCSl HAa UHQISAIUIO,
U, KpOME TOr0, 3TO MEPBOE YBEJIMYEHHE LIEH 3a T'OJ. BONBIIMHCTBO JUIEPOB MOWMYT
sT0. [laBaiite monpoOyem. 31ech clieyeT pucKoBaTh, He IipaBja Jiu, Enena?

Enena (onsiTh MOKUMAET IJICYAMM).

Bbopuc: Enena, Hy ckaXu 4To-HUOYIb.

Enena: He 3Haro. I noHuMaro, 4To 1IEHBI HAJI0 YBEJIMUUTh, HO MEHS 3TO OECIOKO-
UT.

Brmagumup: busHec - 3TO NpUHATHE TPYAHBIX PEUIEHUH. 3a 3TO HAM M IUIATAT
(Bce mpumoikiin, CMOTPAT JIPYT HA JIpyTa, a IOTOM Bce - Ha bopuca).

IIncbMeHHO OTBEThTE HA BONPOCHI YacTH 1:

1. OOBsACHUTE, YTO MPOU3OILIO HA JaHHOM 3acenaHun? Kakyro posib BBITOJHSIT
KKJIBIA M3 y4acTHUKOB? UTO KaXKIbI M3 HUX Jejai U meltajcs aenats? [lompoOyiite
HapHUCOBAaTh CXEMY B3aMMOJICUCTBHS YYaCTHMKOB 3aceiaHus. bouio nu 3acenanue 3¢-
dextuBHBIM? OOBACHUTE.

2. Kakoe pemienue onu cobuparorcs npuHath? Kakue neranu BaXHBI JUIsl 3TOTO
pelieHus?

3. Kax BbI moctynuiu Obl Ha UX MecTe?

Yacmy 2

KoncynbranT (ciokoiiHo): S aymato, yto Enena roBoput uHTepecHble Bemu. Bl
XOTUTE «CaenaThy OOJbIINE JEHBI'M B CEpPEIMHE CE30Ha MpoJax. B aToMm u 3akiouaer-
cs mpobsema. Eciiu BBl HE MOkeTe 00OWTHCh 0€3 yBEeJIMYEHUs LEH, TO JOJIKHBI MOIy-
MaTh O TOM, KaK CJENaTh 3TO, CHSB OOJBIIYIO YacTh MPOOJIEM, MOPOKACHHBIX 3TUM pPe-
HIEHUEM.

Bnagumup: (rpy6o u ¢ 06umoi): beuto ObI TIIyno 0TKa3aThCs OT MOBHITIICHUS TIEH.

Koncynbrant (criokoitHo): MoskeT ObITh, 9TO U TIpaBia, HO JYUIIUM JId 00pa3zoM
BbI 9T0 Jienaete? Bcerma OpIBaeT MHOTO BBIXOAOB W3 TMookeHus. S He 29 mymato, 9To
BHI pemnaete nmpoodsiemy HambOomee 3¢ dexkTuBHbIM MeTooM. ([Tay3a.) Jlake B3sB 3a oc-
HOBY IOBBIIIEHUE 1IEH, 3TO MOXKHO CJIeJIaTh XOPOIILIO WJIH IJI0XO0. 3/1€Ch CTOUT MOAyMaTh
HaJl TeM, KaK 3TO CAENaTh C HAUMEHBIIINUMU MOTEPSIMHU.

Bce momyar, moka KOHCYJbTAHT UX OTJISIABIBACT U JKJIET YbEro-TM00 KOMMEHTa-
pusi. Hudero He ychblliaB, KOHCYJIBTAaHT MPOJOJDKUI: Tak, moka Bel Oynere oOMeHHU-
BaThCs MUChbMaMHU C JAWJIEPAMH, IPOUIET HEMaIo BpeMeHU. D(DPEKT OT MOBBIIICHUS 1IEH
IPOSIBUTCS TOJBKO B KOHIIE CE€30HA, a JEHBI'M BBI MOMy4yuTe eie nosxe. [logymaiite o
TOM, YTO 32 3TO BpeMsl BbI MOTEpsieTe psij 3aKa3oB. Hero B 3Toi cutyanuu Oyaet 00Jb-
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nie: BIroJibl Wi norepu? CMoTpure Ha 3T0 BO BpeMeHU. (KoHCynbTaHT cienan naysy,
J1aB BO3MOYKHOCTb /111 KOMMEHTAapHsl.)

Enena: Bot 310 1 1 umena B BUy.

Koncynprant: I[lo HenmomyueHHBIM 3aKa3aM MOBBICUTH IIEHBI OyJET MpoIle, €Clu
OOBACHUTDH JTUJIEPAM CUTYALHUIO.

Bnagumup (yxe He Tpy0O M, OUEBUAHO, C MMOJOKUTEIbHBIM OTHOIIEHHEM): Jlan-
HO, 5 TaK U CIEJalo.

Hukonaii: ¥V Hac nenas Kuna HOBBIX 3aKa30B, JKIYIIMX NOATBEPKICHUS. ..

Biagumup: [IpaBWibHO, €ciii HAM ITOMOTYT, TO MBIl MOXXEM HaydaTb C KPYIHBIX
3aKa30B U cJenath 3T0 yxke cerofs. KoHcynprant: A noyemy Obl HE NOIKIIOYUTH K
sToMy moaen Enensbi?

Enena: Jla, oHu 3HaIOT quiiepoB Jiydie. Mbl HOpydYuM UM 3Ty paboTy, U IyCThb
OHHU CBSI3BIBAIOTCS C AujiepaMu HememsieHHo. [IpaBaa, MHOTO cuil yHAET Ha TO, YTOOBI
yOenuTh AWIEPOB B HEOOXOAMMOCTH MOBBIIIEHUS LIEH. S TOXE 3aiiMyCh 3TUM Cpazy ke
IIOCJIE 3aCEIaHMS.

Bnagumup: S gymaro, 4To MO KPYIHBIM 3aKa3aM HaM BCEM HaJl0 paboTaTh MHJIU-
BHJIyaJIbHO IO TeJIe(OHY, a M0 HEOOJIBIINM 3aKa3aM pa3ociaTh MUChbMa.

Koncynbrant: Hago yroBopuTh AMJIEPOB COXPAHUTh 3aKa3bl. DTO HYX HO 00s13a-
TeNbHO cpaenatb. CKaXXUTe€ MM, YTO Bbl COXPAHHMTE BCE MX 3aKa3bl M MONAETE UM
HaBCTPEUYY CO BCEMHU M3MEHEHHSIMH, KOTOPbIE OHU COUYTYT HEOOXOAMMBIMHU B CBS3H C
NOBBIIICHUEM LIEH, €CIIM OHU IOATBEPASAT CBOE COIJIacHe B T€YEHHE IIATH AHEW. 1 Bech
ATOT MPOLECC HAMIO AEPHKATh MO KOHTPOJIEM.

Enena: YUtro MeHs1 O€CTIOKOUT, Tak 3TO TO, KaK JIydllle CAENaTh BCIO 3Ty padoTy.
Benp moBbllleHHME LIEH — 3TO Cepbe3HOE aeno. S aymaro, 4To JIFOAM MOWAYT Ham
HaBCTpEYy.

Bnagumup: Mei ¢ Enenoit 3aliMemcst BceM 3TuM HeMeieHHo. (Bee omsts 3amoi-
qaJu.)

Bbopuc: Xopoiio, cMOKeTe JI1 Bbl BCE 3aHATHCS 3TOM paboTOi HEMeIeHHO? 3aB-
Tpa OMATh BCTPETUMCS YTPOM U MMOCMOTPUM, KaK y HacC UAYT Jena.

IIncbMeHHO 0TBEeThTE HA BONMPOCHI YACTH 2:

1. Yto Brl Tenepps AymaeTe 00 OKOHYATEIHbHOM PEUICHUU?

2. Morna Obl ympaBieH4Yeckasi komaHaa bopuca npuHsATh HOBOE pelieHue 0e3
MOMOIIA KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yNPABICHYECKAs] KOMAH/Ia HE 3aHUMAaJach pelICHUEM
poOIeMBbI?

4. UTo KOHCYJBTAaHT U3MEHMII B paboTe yrpaBieHYeckoi komanasl bopuca u B ee
OpPraHU3allMOHHOM OKPYXXEHUH, CIIOKHUBLIEECS B KOMITAHUH?

5. Kak paHHasi cuTyauus CBUIECTEILCTBYET O TPYNIOBOM PEUICHUH MPOOJeM,
MPUHSATUYN PEIICHUN U O TPYMIOBON paboTe B 1ieiom?

C2. Tpenuaru

Tpenunr 1. «YnpasiieHue B3aUMOOTHOIICHUAAMHU B KOMAH/1€)
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Crparernyeckasi komananasa urpa «Ilpoekr»

ITepen rpynmnamu (3-4 MUKpOTpyHIibl 10 5-6 4eI0BEK) MepBOHAYAIBLHO CTaBUTCS
3a7]a4a CO3/1aTh U MPE3EHTOBATh MPOEKT B KAKOW-TO KOHKPETHOM, HAIIPUMEpP, COLUAIIb-
HOM 00JIacTH.

AJITOPUTM MOXXET OBITh TaKHM: II€JIb, OOBEKT, MacmrTad U CPOKH, OCHOBHBIC
HaIpaBJICHUS, CPEACTBA peaau3alliu, NPEnsTCTBUS U YIPO3bl, MEPCIECKTUBBI, HECTAH-
JAPTHBIC PEIICHMUS.

Ha cienyromeM 3Tamne rpymnmam Impejiaraetcsl BbIOpaTh HAWMITYUIIHN MPOSKT WIIN
WHTETPUPOBATH BCE UMECIOIIMECS MPOECKTHI.

Bo3MOXHBI BapraHThI, KOT/Ia TPYIIBI Cpa3y OCO3HAIOT MPEUMYIIIECTBA COBMECT-
HOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHUKH JIOKA3bIBAIOT MPEUMYIIIECTBA CBOETO
BapHaHTa U HeJoCTaTKH Apyrux. Henenecoobpa3zHo GopcupoBarh 3TOT NPOLIECC — OJTHU
TPYHIBI UAYT K OCO3HAHMIO JITTMHHBIM ITyTEM, APYTrHe KOPOTKUM.

[lens koMaHaHOW PabOTHI — MOKAa3aTh TPYIIE, YTO B3aMMOJCHCTBHE HE MPOCTO
co3/laeT apu(PMETHYECKYI0 CYMMY YacTeil, a BRIBOJAUT UJCIO U JCATEIbHOCTh HA TIPUH-
[UIHAJIBHO WHOM, 00JIee BEICOKUI YPOBEHbD.

KoHTpoJibHBEIE BOIIPOCHI:

1. YUto Takoe «BIUSIHHUE)?

2. [lepeuncnure cnocoObl ncuxoigorudyeckoro BiausHusA. Kakoi u3 HuX Hanboee
4acTo ucnosb3yercsa Bamu?

3. HazoBuTe mpaBuia peai3anuu KaXkJI0ro U3 BHJIOB ICUXOJIOTHYECKOTO BIIHUSI-
HUSL.

Tpennnr 2. «Moii BKJIaJ B KOMAHIY»

VYipaxHeHHe TOMOTaeT KaKJOMy YYaCTHUKY OCO3HATh CBOIO POJIb B JIAHHOW KO-
MaHjie, TOT BKJIaJ, KOTOPbI OH BHOCUT B KOMaHAHYIO pab0OTy, IOMOraeT OCO3HATh pa3-
JUYHbIE BApUAHTHI TOTO, KAK BHOCUTCS BKJIaJ B OOIIUI pe3ysbTaT, U pa3BUTh B y4acT-
HUKaX yBaXXE€HUE K JPYTUM U NPU3HAHUE BAXKHOCTH BBIMOTHEHUS UX (PYHKIUI.

Bpewms: 40 munyT.

Onuncanue. Bece yyaCTHUKM JENATCA HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MPOCUT KaKIOTO YYACTHHKA BBICKA3aThCAd B paMKaX CBOCH MUHU-TPYIIIbI
Ha TEMY TOT0, B UeM OH BUJUT CBOI BKJIAJ B ACSATEIBHOCTh BCEl KoMaHAbl. Eciiu KTO-TO
U3 YYaCTHUKOB 3aTPYIHAETCS, OCTAIbHBIC YWIEHBI €T0 MUHU-TPYIIIBI MOTYT €My TIOMOYb
chopMyITUPOBATH CBOU JTOKJIAI.

['pynnam naercs 10 MuHYT Ha OATrOTOBKY. ITocie 3TOro 0AMH y4aCTHUK OT Kax-
JIO¥ MMHM-TPYIIIBI BBICTYIIAE€T U PACCKA3BIBAET O KAXJAOM B CBOEH IpyIIIIE.

BriBogsr:

1.MOXHO MOAYEPKHYTh, HACKOJIBKO pa3Hble MHEHUS O COOCTBEHHOM BKJIAJIE€ MPO-
3ByYaju, NOJYEPKHYTh TO, YTO B XOPOIIEH KOMAHJI€ MaKCUMAJIbHO UCIIOJb3YIOTCS WH-
JTUBUTyaJIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaX0TO0.

2.MOHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIaJ] B KOMaH]Iy MOKHO MO-Pa3HOMY
— BBITIOJIHSIS OTpe/iesieHHbIE MPOo(eCCUOHANTbHBIE WM OPraHU3aTOPCKUE (PYHKIUU JIU-
00 BIIMAS MCUXOJOTMYECKHM Ha aTMocdepy B KomaHzAe (BCelssl dHTy3Ha3M U yBEpeH-
HOCTb B CBOMX CHJIAaX JIMOO criaxusas KOHQIMKTHI U T.4.). ITocae 3Toro MoxHO nepeii-
TH K 00J1ee oApOOHOMY PACCMOTPEHHUIO POJIEH B KOMAH/IE.
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Tpennnr 3. «JIUAEP —I3TO...»

Bpemsi: okono ygaca.

Ecnu 6b1 xomume 0obumwvcs 6 3moii dHcu3nu ye2o-mo 3HAYUmMenbHo20, HedoCcma-
MOYHO NPOCMO 0eUCMB08aMb - HAOO euje U Meumamy, HedoCMamo4Ho NPOCMO NIAHU-
posampw - Haoo ewe u eepums. (A. Ppanc).

Henu:

~ OCBOUTH aKTUBHBIA CTHJIb OOLIEHUS U Pa3BUTh B TPYMIIE OTHOILIECHUS MapTHEP-
CTBA;

~ TOTPEHUPOBATHCA B ONPEACICHUM YETKUX M SCHBIX MPU3HAKOB JUAEPCKOTO
NOBEJICHUSI, OCO3HAHUU JTUAEPCKUX KAUYECTB.

Pecypcwbi: nmucTel noflyBaTMaHa, HOKHUIIBL, KJIEH, MapKepbl, KapaHJallu, MHOXKeE-
CTBO PEKJIAMHBIX ITPOCHEKTOB, KyPHAJIOB, ra3€eT.

Xoa urpnl

DTO 3a/1aHue - OTIIMYHBIN «Pa30rpeB» TPYIIIbI IEPE] TPEHUHIOM JuaepcTBa. Ma-
TepHUasbl, KOTOpPble B UTPOBOM (PopMe MpeACTaBAT U OOCYASIT yYaCTHUKH, MOCITY>KatT
OPUEHTUPOM JJIsl Bcero Oioka 3aHsaTuil. Bo3aMoXHO, TpeHep u rpynmna OyayT BO3Bpa-
AThCSl K HUM HE pa3 B Xoje BcTped. [1oaTomy kenaTeabHO MCIOJIb30BaTh OOJIBIIINE
JIUCTHI, KOTOPBIE JIETY€ COXPAHUTDh B TEUCHUE JJIUTEIIBHOTO CPOKa.

BceMm urpokam npenocTaBisitoTcsl pa3HOOOpa3HbIe KaHIEIIPCKUE MaTepUalbl, ra-
3€Thl, JKypHaJIbl, peKiiaMHble TpocriekThl. B Teyenue 30-40 MUHYT OHU TOTOBST (TO-
OJIMHOYKE JIN0O B Mapax) HEKUU KOJIJIaX C UCIIOIb30BAHUEM Ta3eTHBIX 3aroJI0BKOB, (o-
Torpaduii, pUCYHKOB OT PYKH WJIM HaWJIEHHBIX B PEKJIAMHBIX U3aHUSX, )KypHaIax, ra-
3eTax.

Tema pabotsl: «A - munep!» B paboTe HY>KHO MOMBITATHCS B BU3yaJIbHON (popMe
MPEICTaBUTh Ka4eCTBa, KOTOPhIE XapaKTePU3YIOT JIHIEpa, paccka3zaTh O CBOMX CIIOCO0-
HOCTSIX BECTH 3a co00il jrojieii, pykoBoauTh uMu. [loka rpymnmna pabortaer, B KOMHATe
3BYYUT (POHOM SHEpPruyHasi, puTMUYECKasl My3bIKa, CO3Jarolias padodyee HACTPOCHHUE,
MOJJICPKUBAIOIIAS] TBOPUECKUN HACTPON YUYACTHUKOB.

Korga BpeMst Ha TOATOTOBKY 3aKOHUEHO, My3blKa yOaBIISIETCS - 3TO 3HAK y4dacT-
HUKaM HayaTh YOOpPKY pabo4yux MeCT, OCBOOOKIEHHUE KOMHATBI OT 0OPE3KOB U Mycopa.
B 510 Bpems TpeHep HyMepyeT MOJIydYeHHbIE OT YYaCTHUKOB aHOHUMHBIE JIUCTHI U pa3-
BemuBaeT ux. llocie TOro xak «CyOOOTHHMK» 3aBEpIIEH U MECTO OCBOOOXKICHO IS
IPOJIOJDKEHUS padO0Thl, HAUMHAEM «JIMJEPCKUI MTpoMeHany. Bee muaepsl mporyinuBaroT-
Csl 10 KOMHATE, Ha CTeHaX KOTOPOM 3aKpEIICHbl CKOTYEM PEKJIaMHBIE MOCTEPHI, U Jie-
Jar0T JUTst ce0s MOMETKH, KTO SIBJIIETCSI, 10 MX MHEHHIO, aBTOPAMHU YBUJEHHBIX PaboT.

3aBepuieHue

CobupaeMcsi BMecTe B 00CY)KJaeM yBUJCHHOC. YYACTHUKH 3a4MTHIBAIOT CBOH
MHEHHUsI 00 aBTOPCTBE padOT, pacCKa3bIBAIOT, YTO UM TOKA3aJI0Ch HanOoJee MpUBJICKa-
TEIHHBIM, SPKUM B paOOTe TOBAPHUIIIEH.

B 3akmroueHune Ha J0ocKe WU (QUIMI-4yapTe 3amuchiBaeM HAOOp JIMJIEPCKUX Ka-
YECTB.

Wrak, nugep — a70...

MarepuaJn aJjis TpeHepa

BoOT HECKOJIBKO MHEHUH, PO3BYYABIIMX HA OJJHOM W3 TPEHUHIOB B OTBET HA BO-
npoc: «KTo Takoi auaep, KOro Mbl MOKEM Ha3BaTh JUAECPOM ?»
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Urak, nunep - 310:

— TIPEXJIEe BCEro - JOMUHAHTHAS JIMTYHOCTB;

— y Hero ObICTpas peakiys Ha CUTyaluio U 3((EKTUBHBIA BEIOOP CPEIICTB BIIHS-
HUSI Ha IpOOJIEMY;

— TIOJIABJISIONINI U3BSABJICHUE IPYTUX MBICIEH U YYBCTB;

— BBIICIISTIONIUICS U3 MAaCCHI;

- TOT, 3a KEM XOYeTCs UITH;

~ TOT, KOTOPBIM HACTOJIBKO 3aMETEH M XapU3MATUY€H, UYTO CIYIIAThCS €r0 WIH
HET - TAKOT'O BOIIPOCA MPOCTO HE BO3HUKAET;

— UMEIOIIUH MaKCUMaJIbHO OOJIBIIIOE BIUSIHUE HA OKPYKEHHUE;

— YEJIOBEK, CIIOCOOHBIN Mpeodpa3oBaTh CUTYAIMIO Ha TOJIb3Yy ceOe U IPYTHM;

- TOT, YbM KaueCTBa YIMpAaBJIECHIIA, aIMUHUCTPATOPA, OPTaHU3ATOPA MPOSIBJICHBI B
OOJIBIIICH, YeM Y APYTHUX, CTCIICHHU.

baok /I. 3axanust A5l HCMOJIb30BAHNSA B PAMKAX MPOMEKYTOYHOM aTTecTAlNH

Al.1lepeyeHb BONIPOCOB K 3a4eTy

1. Bnacte u BausHue. [[enernpoBaHue B OpraHU3aIuy.

2. ®opwmpbl BIacTU B OpTraHU3AIIH.

3. [Ipupona, onpeneneHre U coiepKaHue MOHITHS JIUEPCTRA.
4. Teopuu TUAEPCKUX KAUECTB.

. IToBeneHueckuii MOAX0/ K U3yUEHUIO JIUIEPCTBRA.

. CUTyallMOHHBIN MOJIX0 K U3YUYEHUIO JINJIEPCTBA.

. DIIEMEHTBI TUJAEPCTBA.

Tunonorus nuaepcrsa E.C. borapayca.

Knaccudukanus nuaepcrsa @.C. baptnerra.

10. «3akonomarensHoe uaepctBon/x.B. 'etens u E.I'. I'y0a.
11. Tuns! nuaepos - B. benn, P.JIx. Xwt u C.B. Munis.

12. M. Kongeii - Tpu TUAEpPCKUE POIIH.

13. BnacTh kak ¢opMa COIMaNbHBIX OTHOIIICHHH.

14. AcnieKThI BIaCTH.

15. BnacTh B CTpYKType OpraHU3aluu.

16. icTouHUKM BIACTH.

17. Biacth Kak AMHAMHUYECKasl CUCTEMA.

18. Komana kak 0ocOOBIN THIT OpraHU3alliH.

19. TloctanoBKka 3a7a4u 711 KOMaH/IbI.

20. BaxxHbIE COCTaBIISIONINE B CTPYKTYpE MPpodhecCuoHaIN3Ma PYKOBOIUTENCH P CO-
3nannu YHPEKTUBHO ACHUCTBYIONIEH KOMaH/IbI.

21. TexHonoruu nuaepa, MPUMEHIEMBIC JJIs aHAJIN3a, MOJISTUPOBAHUSI U IPOTHOZHPO-
BaHUS Pa3BUTHS MTPOOJIEM, CIIOKHBIX CUTYaIIUM.

22. CTOlIl-ananus.

23. Kapra cTparernyeckux rpynn ¥ CHCTEMHasl KapTa.

24. JlepeBo ueneil.

25. «SWOT-ananu3» u «MO3roBOi IITYPM».

© 00~ o Ul
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Jlyist npoBepKu C(PpOPMUPOBAHHOCTH HHAMKATOPA T0CTHKEHUS KOMIIETCHIIUU
NYK-3.2: Anaau3upyeTr BO3MOKHbIE MOCTEACTBUA JUYHBIX 1eHCTBUI B CONMAJb-
HOM B3aMMO/IeiiCTBUN U KOMaH/IHOH padoTe U IJIAHUPYET CBOM JIeliCTBUS sl 10-

CTHKECHUS 3aJaHHOI0 pe3yJibTara

bJaok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))

A.1 ®oHT TECTOBBIX 3AJTAHUMA MO TUCIUTNLJINHE

TecTbl THIA A.

1. KoHCcTpyKTHBHBIE HaYaJ1a KOH(JIMKTA He NPeaNnoJiaralT

1.KOH(IUKT KaK UHIUKATOP CKPBITON MPOOIEMbI

2.KOH(IUKT KaK UMITYJIbC K JaJbHEHIIeMy Pa3BUTHIOKOH(IUKT KaK BO3MOKHOCTh
«BBIITYCTUTH AP

3.KOH(JIMKT KaK BO3MO>XHOCTb BBISICHUTb OTHOIIICHUS

2.HaunboJ1ee 4acTHIM MCTOYHUKOM KOH(IUKTOB NPU U3MEHEHUH NPAaBUJI U MIPoLe-
Ayp padoThI ABJIAETCH

1.ymemiieHrne Ybux-1mb0o UHTEPECOB

2.c11oco0, KakuM pyKOBOJICTBO COOOIIIAeT O HOBBIX MPaBHIIaX

3.HeXellaHue JII0/IeH U3MEHATh CIOKHUBIIMNACSA XapaKTep padoThI

4.HEeACHOCTb 1IETTH, KOTOPYIO MPECIeAyIOT 3TH U3MEHEHUS

3.Haubo1ee pacnipocTpaHeHHO# GopMoii OpraHu3anuOHHOT0 KOH(IUKTA SIBJIA-
0TCA

1.MeXIMYHOCTHBIE BEPTUKATbHBIC KOH(DIUKTHI

2 .MEXJIMYHOCTHBIE TOPU30HTAIbHBIE KOH(IUKTHI

3.MEXTPYIIOBbIE BEPTUKATbHBIC KOH(IUKTHI

4 MEXTPYMITOBbIE TOPU3OHTATBHBIC KOH(DIUKTHI

4.0aHuM U3 JelcTBUI MPHU yNPaBJIeHUU KOH(PIUKTOM B OPraHU3aIUM sABJIsieTCs
1.manpsixeHue

2.yCTaHOBJICHUE TTPUIMHBI

3.paznmuyus B IEHHOCTSIX

4.0TCYTCTBHUE COTJIACHUS

5.CTpecc Ha padoueM MecTe TpedyeT

1.ycTpanenus

2.00palleHus K Bpauy

3.MoIIep>KUBaHUS

4 perynupoBaHus

6.KoH(IuKT, Npu KOTOPOM /IBa PYKOBOAUTEJISI MPEABIBISIOT K OTHO-

My pa0OTHMKY NPOTHUBOPEYUBbIE TPeOOBAHUS

1. BHYTPHJINYHOCTHBIM

2 .MEKJIMIHOCTHBIM

3.MEXy TUIYHOCTHIO U TPYMION

4 Mexy 000MMHU PYKOBOJIUTEISIMHU
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/.MeToa paspemieHusi KOHQJIMKTOB TPeOYIOIIHIl HCI0JIb30BaHHME BJIACTH, 101AB-
JIEHUA

1.MeTon puHYyXACHUS

2.MeTOJ YKIIOHEHUS

3.MeTOoJ1 peleHus MpoOIEMBbI

4.MeTOoJ Crila)KUBaHUSA

8.K 4ncity cTpyKTYPHBIX METOH0B pa3pemieHusi KOHQJINKTOB OTHOCATCH:
1.mocpeTHNYECTBO U MIEPEOPUCHTALINSI BHUMAHUS

2.0CBOOOXIEHUE OT JIMACPOB KOHMIUKTYIOMIUX CTOPOH

3.J1eJIerupoBaHue OJTHOMOYUNA

4.cucTema BO3HArpaKJIeHUN

9.MeKIUYHOCTHBIN MeTo/1 pa3penieHusi KOHQIUKTOB ABJISIIONIUIiCSI HauboJIee
3¢ PeKTUBHBIM:

1.meTon pemienust npooIeMbl

2.METOJT IPUHY KICHUS

3.METOJ YKJIOHEHUS

4. mMeToa KoMITpoMucca

10.YTo0 U3 nepevyucIeHHOT0 He ABJsIeTCS MPUYMHONH KOH(PIUKTA B OPraHU3anusIX:
1.Bo3pact

2.paznuyus B IEsIX

3.HeUeTKOe pa3jiesiecHne 00s13aHHOCTEN

4. HEe0CTaTOK PECYpPCOB

11.Kakoii cTiJIb nNoBedeHNsl B KOH(JIUKTE 1eJieco00pa3eH, Korjaa pelieHue ove-
BU/IHO U U3MEHUTH ero B Bamry mosib3y He npeacraBJisieTcsi BO3MOKHbBIM:
1.mpucnocobienue

2.yKIIOHEHHUE OT KOH(DIUKTA

3.coBMecCTHAs IeITEILHOCTD

4 KOHKYPEHTHBIN CTUITh

12 Kakoii cTHJIb OBeJIeHHs B KOH(IUKTeE 1ejiecoo0pa3eH, KOrjia HeBO3MOKHO
npeHedpeyb MHTEPECAMH HM OJTHOM M3 CTOPOH:

1.mpucnocobienue

2.yKIIOHCHHE OT KOH(DITUKTA

3.COBMECTHAsI IeATEILHOCTh

4. KOHKYPEHTHBII CTUJIb

13.Kakoii cTiJIb moBeJaeHusl B KOH(JIUKTE 1eJ1ec000pa3eH, KOrjaa HHIMBH/I 0CO3HA-
eT OIUO0YHOCTH CBOEi MO3UIMHU, 2 BONIPOC 00Jiee BasKeH JJisl APYTroil CTOPOHBI,
YyeM /ISl Hero camoro:

1.mpucnocobieHue

2.yKJIOHEHUE OT KOH(IUKTA

3.COBMECTHAsI IEATEILHOCTD

4 KOHKYPEHTHBIN CTHITh

14, Yka3ath (paKkTOp, KOTOPbI He CMOCOOCTBYET BHIPDABHUBAHUIO HATIPAKEHHOCTH
B KOH(JIHKTE:

1.nmoguepkuBaHue OOIMIHOCTU C TAPTHEPOM

2.TIpOsIBJICHUE UHTepeca K nmpobdiieMaM mapTHepa
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3.TeXHHMKa COUYBCTBUS U MICUXOJIOTHUECKON MOAEPKKU

4. MpUHIKEHNE TapTHEPA, HEraTUBHASI OIICHKA €0 JINYHOCTH

15.Yka3atb pakTop, KOTOPbIii cIOCOOCTBYET BHIPABHUBAHUIO HATIPSIZKEHHOCTH B
KOH(pIMKTE:

1.m36exaHre MpOCTPaHCTBEHHOM OJIM30CTH M KOHTAKTA IJ1a3 ¢ MapTHEPOM
2.00BHHEHUS, YTPO3bl, HAKa3aHUS

3.MpUHIKEHUE TTPOOIEMbI

4. mposiBJIeHHE UHTEpeca K pobiemMam napTHepa

16.11o cpepe BOBHUKHOBEHHSI M PA3BUTHSI KOH(IUKTHI MOKHO MOAPA3/IeJIUTh:
1.Ha MeXTpyNIOBbIE

2.Ha eJIOBbIE

3.Ha 0ObEKTUBHBIE

4.cyOBbEeKTUBHbBIC

17.110 cBOMM MOCJIeACTBUAM KOH(IUKTHI PA3THYAOTCS:

1.BepTuKabHbBIE

2.TOPU30HTATIbHBIC

3.TUYHBIC

4 KOHCTPYKTHUBHbIE

18.110 OTHOLIEHHUIO K OTAEJILHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.CcyObEeKTUBHBIMU

3.BHEIIIHUE

4. 1ecTpyKTUBHBIMU

19.Kakoii KOH(IUKT cOCOOCTBYET MOBBIMIEHUIO (P (PeKTUBHOCTH OPraHU3aAIUM:
1. mucyHKIIMOHATBHBIN

2.(pyHKIIMOHAIbHBIT

3.MEKITMIHOCTHBIN

4. BHYTPUJINIHOCTHBIN

20.KoH(pIMKT MexkaAy JUYHOCTHIO M IPYNINOii BO3HUKAET:

1.xorma TMYHOCTH 3aliMeT MO3UIIHIO, OTIMYAIOIIYIOCS OT MO3UIIUN TPYTIITHI

2.K0r/1a TMYHOCTh 3aHUMAaET TTO3UITUIO TPYIIIIHI

3.KOT/1a OJIHA TPYMIa 3aiMEeT MO3UIUI0, OTIMYAOIILYIOCS OT MO3UINH JPYTON TPYTIITHI
4.xoraa MpOTUBOPEUUE BO3HUKAET BHYTPH OJHON JIMYHOCTU

21.Bbicokasi HATIOPUCTOCTH B COYETAHHUH € BHICOKOI KOONIEPATHUBHOCTBIO B Pa3BH-
THHU — 3TO:

1.crnaxxuBanue

2.IpOTUBOOOPCTBO

3.KOMIIPOMUCC

22.Bbicokasi HATIOPUCTOCTDH B COYETAHUM C HU3KOI KOONEPATUBHOCTHIO B pa3pe-
HIEHUH KOH(IUKTA — ITO:

1.nmpunyxaenue

2.yCTYIYUBOCTb

3.COTPYIHUYECTBO

23.K aIMUHHUCTPATUBHOMY CIIOCO0Y ynpaBJieHUs KOHQJIMKTAMMA OTHOCUTCS:
1.0ecena
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2.TIepeBOJI Ha IPYTYIO paboTy

3.yOoexxneHus

24 K neaarorunyeckomy crnoco0y paspenieHusi KOH(QJIUKTA OTHOCUTCS:
1.mpocrba

2.CUJIOBOE paspelieHrne KoHPINKTa

3.00a oTBeTa BEpHBI

25.IIpoTuBopeynsi YeJ0BeKa ¢ CaMUM C000i XapaKkTepu3yeT BOSHUKHOBEHHE:
1. BHYTPUIIMYHOCTHOTO KOH(IUKTA

2 .MEXJIMYHOCTHOTO KOH(DIUKTA

3.00a oTBeTa BEpHBI

A2. Bonpochl 15l YCTHOIO 00CY/KICHUSA

1. OnummTe npupoay M NPUYMHBI KOH(IMKTOB B opranuzanuu. IIpoananusupyite ux
MpUMEPAMH U3 KU3HU U XyJ0KECTBEHHOMN JIUTEPATYPHI.

2. Haz0BUTE OCHOBHBIE CTAJANH Pa3BUTHS KOH(DIUKTA.

3. KakoBbl TUTIBI KOH(IUKTOB?

4. Ha3zoBure (yHKIMOHAIbHBIE U TUCHYHKIMOHAIBHBIE MTOCIEACTBUS KOH(IUKTOB.

5. KakoBbl ypoBHU KOH(IMKTa B OpraHu3anuu?

6. B xa)x10i1 cTpaHe CyUIECTBYIOT CBOM 00ObIUau, TpaJuLluH, IPUBBIYKU U YKJIaJl )KU3HU.
B onnux mpeoGianaer KOMJIEKTUBU3M, B JPYTUX — MHIUMBUAYyanu3M. UTo M mouyemy B
TOM OTHOUIEHUHM XapakrepHo it Poccuu, umeer M 3TO 3HA4YEHHE ISl MPUYUH
BO3HMKHOBEHUSI KOH(IUKTOB

/.JIn Sxoxkka B cBoed kHure «Kapbepa MeHemkepa» yTBEpPXKIAcT: YBUJICB
paboTalOIUMH CBOUX KOJUIET, SITOHCKUH pabOounii CIPOCHIT — «MOTY JIM YeM - HU OyJib
IIOMOYb?». AMEPUKAHCKUI ITPOM3HECET «ITO HE MOE JIETI0». A 4TO cKaxere Boi?

8. Kaxkoii u3 ctmieii m MeTO0B paspericHuss KoH(IMKTOB B Bamieii rpymme Hanbosee
BCETO Yallle UCTIOJIb3YETCS?

9. Kakoil meton paspeuieHus] MEXIUYHOCTHOTO KOH(IUKTA SBISETCS ONTUMAJIbHBIM?
Kakue ¢akTopsl ompenensitoT TakTHUKy IOBEACHHUS MEHemkepa B KOH(MIMKTHON
cutyaruu?

10. O0OBsacHuTE, yeM 3a0acTOBKA OTIWYACTCS OT caboTaxka.

11. HexkoTopble JIOAM CUYMTAIOT, YTO KOMIIPOMHUCC HE MOXET paccMaTpuUBaThCS B
KaueCTBE Y/IOBJIETBOPUTEIBLHOIO METOJA pa3pellieHusi KOH(IMKTA, IOTOMY YTO B 3TOM
CJIyyae HEBO3MO)KHO OIPENEIUTh SIBHOTO OOEAUTENIS, a TOCTUTHYTOE PELICHUE, CKOpEe
BCEr0, HE OyIEeT UeabHbIM IS J1000# 13 cTOpoH. UTO Bl 1ymMaeTe 0 komnpomucce?
12. Tlouemy noBepue nNpeacTaBisieT co00i BaXKHBINA aCMEKT MEPEroBOPHOro mporecca?
13. KakoBbI CTPYyKTYpHBIE METO/IbI pa3pelieHust KOH(IUKTa?

14. Kakue ¢akTopbl MOTYT BBI3BaTh CTpecC?

11. Obcynute, Bcerna Ju yMEPEHHbIH ypOBEHb KOH(MIMKTAa B OPraHU3alMU SBISETCS
I1OJIE3HBIM JUIA Hee?

15. IIpencraBbre, 4TO BBI SBISIETECH YWIEHOM CTYAEHUECKON IPYNIIbl, KOTOPOW MOPYUHIIN
clenaTb COBMECTHBIA MpoeKT. Ho OIuH CTYyIEHT He BBIMOJHSET CBOI YacTh PaOOTHI.
Kakoit meTos paspemnienus koHMIUKTA BbI Hcniob3yeTe? [louemy?

16. Hocur 15u copeBHOBaHHME CTYIEHTOB 3a OICHKM (YHKIMOHAIbHBIA WU
auchyHKIMOHANbHBIN XapakTep? [louemy?
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17. Tlouemy cTpecc CHIKAeT Ka9eCTBO KU3HU U dPPEKTHBHOCTH Tpyaa?
18. Kak n306exarh Win CHU3UTh YPOBEHb cTpecca?
19. TTouemy 310pOBBII 00pa3 KU3HU MO3BOJIICT YMEHBIIINTH CTPECCOBBIC HATPY3KH?

buaok B. 3aganus peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

Bl. 3agauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyauusa 1. vutpuii CMHUpPHOB — pYKOBOJHUTEIb MAIIMHOCTPOUTEIBLHOIO
OPEANPUATUS HA NPOTSHKEHUH TPEX JIET BEChbMa YCIEIIHO KOHTAKTUPOBAJI C MAPTHEPOM
u3 ABCTpuu — MucTepoM bpayHOM, KOTOpBII MOCTaBiIsUT eMy 000py/I0OBaHUE, 3amac-
HBIE€ YaCTH, B CIIy4ae HEOOXOJIMMOCTH OCYIIECTBIISI PEMOHT 000pYA0BaHMUSI.

[Ipu 3akitoueHry AOTOBOpA HA HOBBIN BUJ 000PY/I0BaHUS BO3HHUKIM HEKOTOPHIE
pa3HOrJacus OTHOCUTEIBLHO MPOJAXHOW IIEHBI 32 €IUHUILY HOBOM yCTaHOBKHU. JIMUT-
puto mokazanocb, yto 10 000 mosut. — »t0 moporo, oH HacrauBaid Ha 7000. bpayn
yOexaan ero, mokasbiBasi MPEeUCKypaHThl APYrux (HUpM, 4TO 3TO JTIOCTATOYHO OOOCHO-
BaHHAas W cnpaBemnBas 1nieHa. Ho JIMutpuil pemmn, 4To Haa0 HACTOATh Ha cBoeM. OH
3HaJ, YTO KOMIMaHus bpayHa MCIHBITBIBAET SKOHOMUYECKHUE TPYJHOCTH U B JJAHHOM CH-
Tyalliy OH BBIHYXJEH OYJIeT COTJIACUTRLCSA C YCIOBUSAMHU JIMUTpusL.

Crenka cocTosUIach Ha YCIIOBHSIX, KOTOPBIE MPEMIOKUI JIMUTpHil.

OpaHako mociencTBus Modeabl OKa3aauch st [IMUTpust COBEPIIIEHHO HEOKUaH-
HbIMU. Muctep bpayH He BblAEpKall KOHKYPEHIMU, OH Pa30pUIICA U YUIEN C PHIHKA.
Heynaunas nns bpayHa chnenka ¢ [IMutpueM chirpasia B €ro Kpaxe HE ITOCIEIHIOO
ponb. Briocneacreuum JIMutpuii cam OneHWI, 4TO LIeHa, KOTOPYIO npeaiarai emy bpays,
JNEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSAM.

[Tocne pa3psiBa oTHOMICHH ¢ bpayHoM y JIMuTpusi Bo3HUKIIa Apyras npobdieMa
— IOCTAaBKa 3allaCHBIX YaCTEH M KOMIUIEKTYIOIIUX Y3JIOB JIJIS YK€ 3aKYIIJICHHOTO paHee
y bpayna obopynoBanus. J[pyrue noctaBiuky npeaiaraiu JIMuTpuio nogo0HbIe yCiIy-
T'Y 3HAYUTEIIBHO J0pOXKe. [IMUTpUI UCHIBITHIBAN YIPBI3CHHS COBECTH €III€ U TOTOMY, UYTO
KOTJIa-TO Y Hero ¢ bpayHom ObLIN JpYy’>KECKHME OTHOIICHUS, OHU OBIBAIM APYT Yy JApyra
oMa, 0OMEHUBAJIUCH MO3APABICHUSIMHU K MTPA3THUKAM.

[Ipouno ye HECKOJIBKO JIET, HO 3Ta UCTOPUS HE aeT JIMUTPHUIO TTOKOSI.

IIncbMEeHHO OTBETHTE HA BOIIPOCHI:

1. KakoBbI HCTOYHUKH KOH(IUKTA?

2. Kako#t TakTUKM TpUIep>KUBATUCH YYaCTHUKHA KOH(IUKTA?

3. Kak MOXHO OIIEHUTh TOCIEACTBUSI KOH(PIMKTA U TIEPETOBOPOB ISl KX y4aCT-
HUKOB?

Curyauus 2. PykoBoauTen0 Nporu3BOACTBEHHOTO TOIPA3/ICICHUS €0 Hauallb-
HUK JTJI YKa3aHUE HapallUBaTh BBINYCK IMTPOAYKIUH, & PYKOBOIAUTEIND [0 KAYECTBY
HACTaWBaJI HAa TTOBBIIIEHUU KauyeCTBA MPOAYKIMH ITyTEM 3aMEJIEHUS TTPOU3BOJACTBEH-
HOT'O Mpolecca.

IIMcbMeHHO OTBETHTE HA BONPOC:

Kaxoil KoHpIUKT BOZHUKAET B pe3yJibTaTe HAPYILIEHUs IPUHIUIIA €IMHOHAYa-
nus?
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Curyaunus 3. MmxeHnepa-nporpaMmucTa BbI3Bal K ceOe HaualbHHUK OTAENA U
CKasall, YTO NPEJACTOUT CIOKHas pabdoTa — MIPUIETCS MOCHAETh HENEIbKY-IPYTYIO
cBepxypouHo. «Iloxainyiicra, s TOTOB, — CKa3ajl MH)XEHEp, — JIeJI0 €CTh J1eJ0». Pabory
MpUHEC cTapmMii TexHosor. OH cKa3all, YTO HAJ0 PACCUMUTATh YIPABISIOIIYIO IPO-
rpaMMy Ha CTAHOK JUJIsi M3rOTOBJIEHUS CIOXHOU Aetanu. Korna pabounii n1eHb npuoiu-
3UJICSL K KOHILY, HH)KEHEP-TIPOTPAMMHUCT JOCTal YepTexX, YTOOBI MPUCTYNUTH K padoTe.
B 370 BpeMs kK HEMy IOJIOIIEI HENTOCPEACTBEHHBIA HAYaIbHUK U IIONHTEPECOBAJICS, UTO
3a pabora. Yciblas 00bsICHEHHE, OH oduLnaibHO noTpedosan: «Kareropuuecku 3a-
IpPELIa0 BBIIOJIHATE 3Ty paloTy... 3aJaHue caMoro HadaiapHuka otnena? Ilycte naet
€ro 4epe3 MEH.

UYepes HEKOTOPOE BpeMs CTAPLIMI TEXHOJOT IOMHTEPECOBAJICSH, KaK UAYT Jeia.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa WH)KEHEpa-
nporpammucTa: «/is Tedst pacnopskeHue HadallbHUKA OTZeNIa HUYero He 3HauuT? Bee
OTJIOXKH, OyZIelllb CUUTaTh B pabouee Bpems|»

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. Tlouemy 3amaHue OBLIO OTMEHEHO HEMOCPEICTBEHHBIM HadaiabHUKOM? Kak
JOJIKEH ObLI MOCTYUTh MHXXEHEP-TIPOrpaMMUCT?

2. B yem 3akiroyaeTcss IpUuYrHa KOHQIUKTA?

3. Kak BbITH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTtuka npesenranmii (pedepartoB, 3cce)
. YPOBHU TIPOSIBIICHUS M TUTIOJIOTHS KOH(M)INKTOB
. TpaHcakTHBII aHAJIN3 KOHPIUKTOB
. KOHIUKT KaK TUI TPYJIHBIX CUTyalui
. KoHIUKTOYCTOMYHUBOCTD KaK BUJI ICUXOJOTUYECKON YCTOMYUBOCTH
. [lcuxonornueckre 0COOEHHOCTH KOH(DIUKTHOW JTUYHOCTH
. OcoO6eHHOCTH KOH(DJIMKTHBIX OTHOIIEHUH Y MOJIOJOTO MOKOJIEHUS
. I[lepe’xnBaHne Kak OCHOBA BHYTPUIMYHOCTHOTO KOH(IMKTA
. [IpodunakTuka BHYTPUIMYHOCTHBIX KOH(IUKTOB
. [IpyunHBI ¥ TOCNEACTBUS BHY TPUIIMYHOCTHOTO KOH(IMKTA
10. IIcuxonoruyeckue yciuoBus MpeaynpexaeHUs U pa3pelieHs] BHY TPHIIMYHOCTHBIX
KOH(DIUKTOB
11. OcobeHHOoCTH KOH(MIUKTOB B TPYIOBBIX KOJUIEKTUBAX U CIIOCOOBI UX Pa3peIIeHUs
12. ITpodunakTrika KOHOIUKTHBIX OTHOIIEHUH B TPYAOBBIX KOJJIEKTUBAX
13. KoH(pAuKThl MeXAy PYKOBOJIUTEISIMHU U TOTYUHEHHBIMU
14. VrpoBbie MeTOIbI Kak CrIoco0 pa3perieHus: KOHQIMKTOB B OpraHU3aliu
15. CoumanbHble KOHQIUKTHI U MTyTH UX pa3perieHus
16. Cneunduueckue 0COOEHHOCTH MEKTPYIIIOBOrO KOH(INKTA
17. Mexanu3M BOZHUKHOBEHUSI MEXIPYIOBBIX KOH(DIUKTOB
18. OcHOBHBIE BUIBI MEKTPYIIIOBBIX KOH(IUKTOB
19. KoMMyHUKaTUBHBIE TPEHUHIY U TPEHUHTY JIMYHOCTHOTO POCTA KaK CPEICTBO pas-
BUTHUS KOHPIMKTHON KOMIETEHTHOCTH
20. TTeperoBopsl Kak Coco0 KOHCTPYKTHUBHOTO pa3peieHrs KOH(PIUKTOB
21. Tlcuxonoruyeckue yciaoBHs ycriexa Ha MeperoBopax
22. TexHonmoruu yrpasieHHUs KOH)IUKTaMU

©OoOo~NOoO ULk~ WNE
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23. Texnonoruu 3 PeKTUBHOTO 00IIEHUS B KOHDIUKTHONU CUTYalluU

Bbaok C. 3aganusi NPAKTHKO-OPUEHTHPOBAHHOIO YPOBHS JIsl AUATHOCTUPOBAHUA
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAXETH))

C1. 3aganus «Kenc-3aa1aum»

Keiic 1. «CtyneHueckuii KOHQJINKT»

[Ipoananu3upynTe CUTyalMIO U OTBETHTE HA BOIIPOCHI.

Crynendeckas rpynna 3-To Kypca Mo pesyjbTaraMm y4eObl ObUia MpH3HaHA JIy4-
LIeH TPYNION MHCTUTYTA U MPUKA30M PEKTOpA HarpaxkaeHa npemuen. Uepes nmapy nHen
MIOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTAJl YETHIPEX CTYAEHTOB 3TOW IPYIIIbI KyPSAIIMMHU Ha
JISCTHUYHOM IIOIIAJIKE.

Kypenue B cTeHax yuyeOHOro 3aBeJieHHs 3amnpeniaiiock. PEKTOp npuka3oM BeIHEC
BCEM YETBEPHIM KypPWIbIIMKAaM BBITOBOP 3a HapylleHHe AucuuILiMHbl. Korma mpuiien
CPOK MOJYUYEHHUS MPEMHUHU, OKA3AJIOCh, YTO ITHX YETHIPEX CTYIEHTOB (KCTaTH, KPYTJIBIX
OTJIMYHUKOB) B CIIUCKE NMPEMUPOBAHHBIX HET. YeTBepka Bo3MyTuiach. I'pymmna noauep-
’aja CBOMX OOMKEHHBIX TOBapHIIEW W peluia OTHPaBUTh K JIEKaHY JEJIEraluio C
IPOCHOOI BBIIATH UM MPEMHUIO.

JlexaH cka3all, 4TO OH HE MOXET YAOBJIETBOPUTH UX MpochOy. [enerauns nampa-
BWJIACh K peKTOpy. PekTop neneranuio NpuHsi, HO YIOBIETBOPUTH IPOCHOY OTKA3AJICS.
Yepes3 HEKOTOpPOE BpeMsl Ha MPEANpa3JHUYHOM HHCTUTYTCKOM Beuepe CTYJEHTHI B Ka-
MyCTHUKE Pa3bIrpaId CKETY, B KOTOPOM JE€KaH U PEKTOp ObUIM MPE/ICTAaBICHbI B CMEI-
HOM U IIynoBatoMm Buje. Beckope mocne storo crapocrta rpyrmbl CeMeHOB ObLI CHST.
BmeHeHHOe eMy B BUHY HapylIE€HUE ObLIO HE3HAUYUTEIbHBIM, U CTYACHTBI PELINIIN, YTO
CHAT OH B CBSI3U CO Bceil 3Toi uctopueld. x mombiTku q00UTHCS, 4TOOBI CemMeHOBa
OCTAaBWJIM CTAPOCTOM, HU K YEMY HE ITPUBEIH.

ITncbMeHHO OTBETHTE HA BONPOCHI:

1. KTo siBnsieTcst ”HUIIMATOPOM KOH(IIUKTA?

2. Onumute cxemMy KOH(IIMKTA (BCE €ro CTaJIuH).

3. [lepeuncnure Bce KOHPIUKTHBIE CUTYAIUU (€CJIU OHU €CTh).

4. KOHCTpYKTUBHBIM WJTU AECTPYKTUBHBIM SIBIIACTCS JAHHBIN KOHMIUKT?

lIpooonsxcenue cumyayuu. C Ha3HAYEHUEM HOBOT'O CTAPOCTBI MSATEKHOM TPYIIIIbI
y JeKaHaTa BO3HUKIM TpyAHOCTH. CtyneHTka [lonbckasi OTBETMIA HAa NPEMNJIOKEHUE
CTaTh CTApPOCTOM OTKAa30M. Ee mpumepy MocieqoBal U IMOJYYMBIIAM 3aTEM ITO MPEL-
noxxeHue TepkuH. B KOHIIE KOHIIOB, CTApOCTOM OBbLT Ha3HAUYCH HE IMOJIH30BAaBIIMNCS B
Tpynmne aBroputreroM YepTkoB. ['pymma oTBeTHsIa Ha 3TO KOJUIEKTUBHBIM OOHKOTOM
YepTKOBY.

B pe3ynbTaTe 0OHa IMOYTH IOJHOCTBHIO HE SBUJIACH HA 3a4€T K IIPENoAaBaTellto, pa-
OotaBmieMy Ha kadeape, pyKoBOIUTEIeM KOTOpoil OblT nekaH. BuHa 3a 310 Oblia BO3-
JoxkeHa cryneHTtamu Ha YeptkoBa. Ho Bce He siBuBIIMecs ObUIM MpenojaBaTeieM He
JOIYLIEHBI K AK3aMEHY. 3a 3TUM MOCIEN0Ba HEAOIYCK UX K cade JPYruX SK3aMEHOB
(IOCKOJIBKY CTYJEHTBI, HE C/IABIIHME BCEX 3a4€TOB, HE JOMYCKAKOTCA K SK3aMEHAlUOH-
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HOU ceccun). Han cTyneHTamMu HaBHCa Yyrpo3a OCTaThCs B CIEAYIOLIEM ceMecTpe 0e3
CTUIICHUU.

[Tpu pa3bope CrOXUBIICHCS CUTyallMd CTYACHTHl OOBHHWIM MPENOJaBaTess B
dopManu3mMe U KECTOKOCTH U oTpeboBaimu ero 3aMeHsl. [1o HHCTUTYTY momon3mu Ka-
KHE-TO JUKOBHUHHBIE CIYXHU, B KOTOPBIX HENPUIJISIHO BBITJSIAECIH TO OAHHU, TO IPYTUE
y4acTHUKHA KOHGIHKTa. JlekaH MOCTaBWII MEpe]] PEKTOPOM BOIIPOC O HEOOXOAMMOCTH
pacdopmupoBanus rpynnsl. Takum oOpa3om, Jdyulias rpynna HHCTUTyTa 3a KOPOTKOE
BpeMsl IPEBPATUIIACh B XYALIYIO.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. Kakue npoGaeMbl 70OaBUIIMCH B 30HY pa3HOTJIACHiA?

2. Kak MOXHO pemuTh 3aTAHYBIIMNCA KOH(PIUKT? MOXKHO JIn ero BooOuie pas-
peluTh?

3. Kakoii xapakrep npuoOpes KOHQIUKT: KOHCTPYKTUBHBIN WIIN

JNEeCTPYKTUBHBIN?

4. YBenuuuiaoch JM YUCIO JIMI, ¢ KOTOPBIMHU CTYAEHTBI BCTYIWIH B KOH(pPOHTa-
AI0?

5. Kakwne npo0Giembl 106aBHINCH B 30HY Pa3HOTIACHINA?

6. Onpeenrre BOSHUKIIINN MOTHB.

Oxonuanue cumyayuu. bbl1o co3BaHO cOOpaHME TPYIIbI, HA KOTOPOE MPUIILITU
nekaH u pektop. [locie OypHOTo U OTKpPOBEHHOTO pa3roBopa ObUIO HAIEHO ClEeaylo-
mee pemenne. CTyIeHTBI TOMyCKArTCs K caade 3K3aMeHoB. HecanHblil 3a4eT U dK3a-
MEH TI0 ATOMY IpPEIMETy OHHU JOJDKHBI OYIyT caaTh mocie okoHuaHus ceccuu. [Ipero-
JaBaTesb OCTAHETCS TOT k€. Borpoc o mpemun Kypuiibiukam 00JbIle MOAHUMATLCS HE
Oyner, HO B JalbHEUIIIEM peIieHre BOMPOCOB O CTUIICHIIUAX, HAarpajaax u T. M. OyaeT
IIPUHUMATHCS IIPU YYACTUU NIPEACTABUTENEHN cTyneHdecTBa. [IpexxHuii crapocra Ha ATy
JIOJDKHOCTh HE BEPHETCS, HO TPpyMIe MPeOCTaBISIETCS BO3MOXKHOCTh BBIIBUHYTH JIBE-
TPU KaHAUJAATYPHI, U JIEKaHAT HA3HAYUT CTApOCTOM OAHY W3 HuX. M, HakoHell, B y4eO-
HOM KopItyce OyJIyT OTBEJIEHbI CHeI[MaIbHbIE MECTa JJIsI KypEHHUSI.

B nanpHelem KU3Hb CPYIIbI BEPHYJIACh B HOPMaIbHOE pyciio. ['pymnma xopomio
clajla CeCCHI0 U BHOBb OKa3ajach OJHOW M3 JIyUIIMX TIpynn HHCTUTYTa. lIpomsomuia
JUIIb OAHA TOTepsi: UepTKOB NepeBesics B IPYyrod UHCTUTYT.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Yto momorno pa3pemuTh KOHPIUKT?

2. Ha xakue yCTynKd MpUILIOCh TOUTH 00euM CTOpOHaM?

3. KakoBel utoru koHpaukTa?

4. Tlpunec mu KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakoi?

5. Hackomnbko cripaBeUIHBEI PEIICHUS, 3aBEPIITUBIITHE KOHMIUKT?

Keiic 2. «/Iunemma piiss Upunb»

[lepen Upunoii crosina auiieMMa, Kak el moctynuth? HenaBHo oHa Havaia pabo-
TaThb B OJHOM KOHCYJITAIMOHHOW OyXraiaTepckod ¢upMe U y»,e CTOJKHYJACh C MpPo-
0JieMOl, KOTOpas MOrJia MOBJIUATh Ha ee Oyyiire oTHoleHus B pupme. B xoxe ayaura
OJIHOM KOMITAaHMM OHa OOHapy»Xuija, 4To OOJbllIas cyMMa JEHET, B JEHCTBUTEIbHOCTH
BBIIJIAYEHHAs] pa0OTHUKAM 3TON KOMIIAaHUM, HE ObLIA MPOBEAEHA, KaK MOJIOKEHO, Yepe3
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¢donn 3apaboTtHOl muaThl. Takas mpakTUKa SBISUIACH JOCTATOUYHO PACHpPOCTPAHEHHOU
BO MHOTMX KOMMEPUYECKUX U FOCYJAapPCTBEHHBIX CTPYKTYpax U MOMOTajla CKPbITh CyILle-
CTBEHHYIO YaCTh HAJIMYHOCTH OT HAJOIrOB.

HNpuHa cumTana, 4yTo 3Ta NPAKTUKA SBISIECTCS HENPABUIBHOM M HE3aKOHHOW M
JOJKHA MOJIYYHTh COOTBETCTBYIOIEE OTPAKEHUE B ayAUTOPCKOM oTyeTe. OHa MoIHsIa
3TOT BOIIPOC B pa3roBope ¢ HukonaeMm, crapmmM B ee ayautopckoil rpynne. OH npu-
3HAJI, YTO Takas rmpoOjeMa B IIeJIOM CYIIECTBYET, HO HUYETo He cJenall, YTOObl MpOBH-
HYTBhCA B €€ pa3peuieHuu nanpine. Hukonai npenoxun MpruHe moroBOpUTh C pyKOBO-
uTeNneM (GUPMBI, €CJIM €€ YTO-TO B 3TOM JIeJi€ HE YAOBIIETBOPSIET.

[Ipexxne ueM uatu k pykoBoaurtento, Mpuna nonro gymana o6 3Toi mpobiieme.
Ha 3ansTHAX MO ayIuTy, KOTOPBIE OHA MPOJIOJHKala MOCeNaTh, U KOTOPBIE TEPUOANYE-
CKU MPOBOJUIUCH (HPUPMOIL, yrop Jenalics Ha 3TUKY NpodecCuOHAIBbHOTO ayuTa U Ha
PUBEPKEHHOCTD €€ (PUPMBI BBICOKUM 3TUYECKUM CTaHAapTaM.

OTO ee OKOHYATEeIbHO YOEOuI0 B HEOOXOAMMOCTH BCTPEUU C PYKOBOJUTEIEM
¢upmbl. OgHAKO BU3UT K PYKOBOACTBY OKa3zayics HeyAauHbIM. Anekceil [lerpoBuy, au-
peKTOp (UPMBI, COTJIACUIICSA C T€M, YTO OOHapykeHHas MpuHON nmpakTuka BOOOIIE-TO
HE SBJISIETCA MpaBUJIbHON. BMecTe ¢ TeM OH OTMETWJI, YTO U JPYrUe KIUEHTHI, C KOTO-
PBIMH UM MPUXOJIAIIOCH UMETH JI€NI0, TOCTyNaIN MOJA00HBIM 00pa3zoM. Asekceil IleTpo-
BHY MOIIEJI JaXKe Ha TO, YTO ckazajl puHe 0 BO3MOKHOCTHU MOTEPH KIUEHTA B TOM CIIy-
qae, eciiu OOHapyKEHHBIN €10 (pakT HalJeT OTpakeHUE B ayJUTOpcKoM otyete. OH nan
HOHSATH, YTO €T0 TAaKOM MCXOJ Jena Majio ycrpausaeT. Ot 3Toil Bctpeun y MpuHbl ocTa-
JIOCh OILYIIEHUE, YTO, €CIM OHA MONAET B pa3pellieHuu NpoOIeMbl Jalblie, TO HElpe-
MeHHO npuoOperer cebe Bpara. CocTOsIHME HEYIOBJIETBOPEHHOCTH U OECIOKOMCTBA Y
Hee He MPOXOIUII0, U OHA PElIia 00CYIUTh ATy MPOOJIEMY ¢ KeM-HUOY/Ib U3 KOJIJIET.

Hpuna obpatunack k bopucy nu Muxanny, paboraBmmM B pupme yxe OKOJIO
AByX jeT. OKa3ajoCch, YTO OHU U PaHblIe CTAJKUBAIUCH C MOJOOHBIMU CIy4YasiMU B CBO-
el aynuropckoi padote. OHM ObUTM yaUBIJIEHBI, uTO MprHa oOpatmiiach K AUPEKTOPY
(upMBbI, MUHYS CBOETO HEMOCPEJACTBEHHOIO PYKOBOJUTENS — HaYaIbHUKA OT/AeJa ayau-
Ta. boprc 1 Muxaun oOpaTiiivi ee BHUMaHHe Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO
UM He u30exaTh HenpusATHOCTEH. OHU MPU3HAIN, YTO B CYLIHOCTH AEHUCTBUS KIMEHTOB
OBLIIM HEBEPHBIMU, HO OHM HE pelIaJIUCh OTpakaTh 3TO B ayJUTOpPCKUX oTyeTax. K aTo-
MY UX MOJTaJIKMWBAJIO 3HaHHE (PaKTa, YTO PyKOBOACTBO (PUPMBI CMOTPHUT HA 3TO «CKBO3b
naibie». [loaToOMy OHU HE XOTenu co3aaBath mpodsembl. bopuc 1 Muxaunn npusBaiu
Hpuny OBITH WiEHOM «KOMaHBI» U CHATH 3TOT Bompoc. [lepen MpuHoii BcTan BEIOOP.

B npunnumne oHa moria Obl HACTOSITH HA CBOEM Yepe3 TOJIOBY CBOETO HEMOCPE-
CTBEHHOT0 HaudajgbHHKA. OHa MOHUMAJIA, YTO €CIIM JIaXke OHa OyJeT MpolleHa, eil cpasy
MpUIIETCS CMEHUTH paboTy. U 4TO COBEpIIEHHO TOYHO, €€ AeHCTBUs OyAyT HE MO AylIe
ee kosuteram. KoHeuHo, MOXKHO ObLTO OBl MPOCTO 3a0BITh O CIYYUBLIEMCS] U HUYETO HE
nenathb. [Ipu TakoMm ucxoze, Kak OHa CUUTaNa, COTPYIHUKU (PUPMBI OCTATUCH OBI J10-
BOJIBHBI U 3TO, MOKET OBITh, IOMOTJIO €11 clieNaTh Kapbepy B pupme.

EauncTBEeHHON Mpo0OsieMOl, ¢ KOTOpO#l eil mo-MmpexHeMy MPUILIOCh Obl UMETh
JIeJI0, OCTaBaJIach COBECTh. BpeMeHu 715 peleHus ObUI0 COBCEM Malio.

I[IucbMeHHO 0TBETHTE HA BONPOCHI:

1. Kakoro Tura MeXJIMYHOCTHBIC KOH(MIUKTHI UMEIOT MeCTO B Keiice? OObsIcHUTE
U TIOITBEpAUTE (haKTaMH.
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2. meetcs i B ONMMCAHHOM B Kelce KOH(IMKTE KOHCTpYKTUBHAs ctopoHa? Ec-
7Y J1a, TO B UYEM OHA BbIpaXKaeTcs?

3. Kakoil ctunp paspenieHus MEXINYHOCTHOTO KOH(IMKTA OBLI HCIOJB30BaH
KaXXIbIM U3 y4acTHUKOB coObITuii? [loaTBepaute dakramu.

4. Kax 651 Bel npeanosxunn noctynuts pune B JaHHOU cuTyanun?

Keiic 3. Cxangaa B kepupHOM 3aBeleHNH

C 8 mo 18 mapra 1997 . Mocksa Obli1a JuIlIeHa TOYTH MoJIOBUHBI — 40% 00beMa
MOJIOYHOM MpPOAYKUMHU. Bceran ee KpynmHEWIIMHA NPOU3BOAUTENL — JIMaHO30BCKUU
mosnounbiii komOuHar (JIMK). CpencrBa MaccoBoil HMH(pOpMAlMd COOOIIMIM, YTO
mupekropa JIMK Brnagumupa TamOoBa B €ro KaOMHETE «CKPYTHIINY <JIMIAa KaBKa3CKOU
HAIMOHAIBHOCTHY, MPHUCIAHHBIE TAPTHEPOM KOMOMHATa — KoMmaHue «Bumm-buib-
Hann» (BBJl), u BbimBbIpHYIU BOH. CHycTs NecCsTh JAHEH CHUTyallus YCHOKOWJIACH.
HecMmotpst Ha TO 4TO MPOM3BOACTBO CTOSUIO, 18 mMapra NrOAsIM BBIILIATUIIM 3apIUIATy, a
19 wmapra 3anyctwim mnpou3BoACTBO. HoO ckaHmanpHas uCTOpUS  Ha 3TOM HE
3aKOHYMJIACh. 3HAYUTEIHLHOE KOJIMYECTBO (DaKTOB yKa3blBaJIO HA TO, YTO MHUI[MATHBA
CKaHJaja ¥ MOCJIEAYIOIIEro Mapainya YCIemHO padoTaloIIEero IpepusaTUs UCXOInUIa
ot camoro Tam0OoBa, 0OBSBUBIIETO CEO0S1 «GKEPTBOID».

MapToBCkHil KOH(IMKT HEBO3MOXKHO TMOHATh, €CJIM HE 3alISIHYTh B HCTOPUIO
npennpusitys. JInaHo30BCKUM KOMOUHAT OB CIPOEKTHUPOBAH U MOCTPOEH KaK TIAHOBO-
yobrTounbii. K nHagamy 1992 r JIMK mnoman B Tsokenedmuii (UHAHCOBBIA U
IPOU3BOJICTBEHHBIN Kpu3uc. K Havanmy ckangaia 3apabotHas miata pabodero Ha JIMK
paBHsack 500 moii. B pyOJeBOM 3KBHBAJICHTE. «DJIEKTPOHIIUKIY» U CPEAHEE 3BEHO
ynpasienus moiydanu skBuBasieHT 1000 — 1500 gosut. JlHeBHON 000OpOT BBIPYYKH
koMmOuHata coctapisii 4 mupa pyo. Ecnu B 1991 1. JIMK exBa Mor ocuiuTh BBITTYCK S5 —
7 TOHH TPOAYKIMU B Mecsi, To B 1997 1. mpousBogun 22 — 24 tounsl. Ha Bceit
nponykiuu JIMK crout ToproBeiii 3Hak BBJ[ — 3a0aBHasi Mopaouka ¢ OOJbIIMMHU
ymamu. Kommanusa BB/l — ponnas, oreuectBeHHas. [Ipogykuust ¢ 3Toil MapKo UMEET
MPOUHYI0 pemnyTanuio. [lo JaHHBIM TOTPEOUTENHCKUX AKCIIEPTU3, U3BECTHBIN BCEM COK
«JIxei-coBeH» — B CIUCKE JIy4IINX. BBICOKYIO OLIEHKY MOYKHO MOCTaBUTh U MOJIOUHOM
nponykuun JIMK. Brpouem, MOXHO cCKka3aTb W MO-APYroMy: HNPOAYKIMH «BruMMm-
bume-/{ann». Bens BB/[ He maptHep JIMK, a nmpaktudecku Xo3suH: OH Bianeer 52%
aKIIMH OTKPBITOTO aKIIMOHEPHOTO oOImecTBa «JIMaHO30BCKHII MOJIOYHBIA KOMOHWHAT.
20% axmuii npuHaIeKUT TpaBuTeabCcTBY MockBbl. JIMK u eme aBa «keupHBIX»
npennpusatus — [{apuUIbIHCKUN MOJIOYHBIH KOMOWHAT W 3aBOJ JIETCKOTO MOJIOYHOTO
nuTaHus BMecte ¢ komnanued BB/[ BxoasaT B xonauHr «PogHUK.

4 mapra 1997 r. coBer nupektopoB JIMK, cocrosinuii U3 MsITH YEIOBEK, BKIIOUAS
TamboBa, coOpasncs ajs TOro, YTo0bl MPEKPATUTh MOTHOMOUUsS TamOoOBa M Ha3HAYHTH
HOBOTO Te€HepajJbHOro nupekropa. I[lo MHEHMI0O TpeX W3 MSITH YWICHOB COBETa
JTUPEKTOPOB, JJIS 3TOTO OBUIM CEphe3HbIC OCHOBaHHUA. [pymnmna akiMOHEPOB M HYJICHOB
coBeTa AUpPeKTOopoB AQ 3amomo3puiau TeHIUpEeKTopa B (PMHAHCOBO-XO3SIMCTBEHHBIX
HapyueHusix. Kommnpomar Ha Tam6oBa HEOOXOAUMO OBLIIO MPOBEPUTH, HO MPHUITIAIIICHHUE
K paszroBopy Tam0OOB Tpu Mecsilla HITHOPUPOBAJ. A 3aBOJIOM BCE 3TO BPEMSI PYKOBOIMII
no TenedoHy, cchuiasch Ha Oone3Hu. TamMOOB — XOpPOIIMI MPOU3BOJACTBEHHUK M KakK
nupektop komnanutro BBJ[ Bmonne ycrpamBan. K ero 3mopoBbto BB/l oTtHOCMics
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OepeXHO: KOMITaHUS OTIpaBisiia ero jgeuntbes B LlBeitaputo. Kak Tompko peub
3aIia 0 Ha3HAYeHWH HOBOTO AUPEKTOpa KoMOnHaTta, TamOO0B, XJIOMHYB ABEPHIO, YIIIEI C
koMOuHaTa. Yepe3 HECKOJIBKO YacOB MO COOCTBEHHOMY JKEJIAHUIO YBOJMWIACH TJIABHBIM
oyxranrep JlementoeBa. HaznaueHHoMy HOBOMY reHaupekropy [lnactununy TamOoB u
JleMeHTheBa OTKa3ajduCh MepenaTh IedaTh U JIOKYMEHThl komOuHara. [lpuiuioch
BBI3BIBATH MUJIUITHIO U BCKPHIBATh CEH(BI B €€ MPUCYTCTBUMU.

Tam0O0B yBepsieT, uTo 4 MapTa HUKaKOil COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOWHAT «BOPBAJIOCH» pyKoBoJCcTBO BB/I ¢ «winiiamu kaBka3ckoi HallMOHATBLHOCTH» U
00BSIBUIIO, YTO «OHH 37IECh X035€Ba», YTO €0 BHIBEIM C KOMOMHATA MO PyKH, YBOJIUIU
[JJaBHOTO Oyxranrtepa, B3JoManu ceddbl, ykpanu nedarb. WM numb 100jecTHBIE
neiictBusg MectHoro YBJI, Bei3BaHHOrO TaMOOBBIM JjIsi BOCCTAHOBJICHUS TOPSAJIKA U
CIPABEIJIMBOCTH, «4YTOOBI TOPOJ HE ocTayics 0e3 MOJOKa», IMO3BOJIWIM TOHHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pasrpabicHHBI» KabuHeT. OCHOBHOM aprymeHT,
KOTOpbIM TaMOOB MOJJEPKUBAET BEPCUIO «SI XOPOIIMM — OHU TUIOXHE», — ATO TO, UTO
4acTh pa0OTHUKOB JIMaHO30BCKOTO MOANHCAIA NUChMO-oOpamieHre K JlyxkoBy u
coOparch Ha MUTHHI ¢ TpeOOBaHHEM BEpHYTh TamMOOBa Ha JOKHOCTh AUPEKTOPA.

Komuccus mo paccMoTpenuto koHGIMKTa K 12 anpens 1omkHa Obl1a ONPeaeIuTh
MpaBbIX M BHUHOBATHIX. A 4TOOBI HE OTAaBaTh MPEANOYTEHUE HHU OFHOU U3
KOH(MIUKTYIOIMUX CTOPOH, MPaBUTEILCTBO MOCKBBI MNPEIIOKUIO HA3HAYUTHh Ha
JNOJKHOCTh JTUPEKTOpPA «TPEThE JIUIO» — JIUPEKTOpa MOCKOBCKOTO 3aBOAa JETCKOTO
nutanus Opnosa. Cutyanus Obula JgenukatHas: MockBa HE MoIvla Ha3HAYMUTh
IUPEKTOpa CUJION — MPENNPHUATHE-TO 4YacTHOE. M3 MATH YIEHOB COBETA AUPEKTOPOB
tpoe (ot BBJI) cormacunuchk ¢ 3tum. [Ipotus Ob11u TaMOOB U €ro 3aMECTUTEIb.

Bot uto rosopuin ['onoBaHoB — m1aBa KOH(MIMKTHONW Komuccuu: «TamOOB Benmer
ce0s Kak BO BpeMsi CKaH/Ialla Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, 4to6s! pa3ouparsb
JIOKYMEHTBI U BBISICHUTBH, KAKME CETOJHS Ha KOMOWHATE OPTraHU3aIllMOHHO-TIPABOBLIE U
(PMHAHCOBO-XO35MCTBEHHbIE TPOOJIEMBbI, MBI TIOKAa TOJIbKO YCIIOKAMBAaeM JIIOJEH.
Hanpumep, mbl u3Beniaem TamOoBa, TONbKO €ro, 00 ouepeaHoMm coBemanuu. 1 Bapyr
BMECTE C HHMM B Ha3HAYEHHOE BpeMs TMOSBISETCS J00pasi COTHA BO30YKICHHBIX
pabOTHMKOB KOMOWHATa, W COBEIIaHWE MpeBpamaeTcs bor 3HaeTr BO uTo. Takux
MIPUMEPOB S MOTY IPUBECTH MHOTO.

Ecnu sxe roBopuTh He 0 (popme, a 0 cyTH aerictBuil TamO0Ba, TO €ro BUHY 51 BHXKY
B TOM, YTO OH BHyMIaeT oM, uto BBJ[ — 3axBaTunk komOunara. Ha JIMK o cux mop
HE TIOHMMAIOT, YTO OHHM PabOTalOT B aKIIMOHEPHOM OOIIECTBE, KOTOPOE JECUCTBYET IO
ycTaBy, UMH ke U npunstomy. Cam TamO0B nemaeT BHJ, YTO OH ATOTO HE MOHUMAET.
PabGoTHuKYM ycTaBa HE YUTANIN, TOATOMY MM JIETKO IMMOBEPUTH CIIOBaM TUPEKTOPA, 4TO O€3
HETO 3aBOJI PyXHET, TaK KakK MOMaJeT B PyKH OaHIUTOB». B TOT mepuos BaKHO OBLIO
BBISICHUTD, TTOUeMy KOMOMHAT OCTaHOBUJICS ¢ 5 1o 8 mapra? OTBeT ObLT HalifieH — Obla
HaMEPEHHO BBIBEJICHA W3 CTPOS aBTOMATHM3UpPOBAaHHAsi CUCTEMa Mpou3BoicTBa. M3
LHEHTPAJIBLHOIO KOMIIBIOTEPA YKPAIH JJIEKTPOHHBIC IUIAThl, @ U3 BCEX TEXHOJIOTHYECKUX
JUHUM — TporpaMMHOe oOecriedeHue.18 Mapra TeXHUKy NpuBeld B mopsgok. Ho
KaXXJIbIN JIEHb MPOCTOS JIUIIIII NpeanpusaTue ooopora B 4 mupj pyo. «Eiie napy Heaenb
MPOCTOSI, 1 HaM JIEUCTBUTEILHO MPUILJIOCH Obl YBOJBHATH JIIOAEH, — COOOIIUI YICH
coBeTa IUpEKTOpoB UBepTkHH. — YacTHOE MpeAnpusTHEe HE MOXKET IMO3BOJIUTH cede
cTosTh. K cyacThrO, CUTyalys BbIIUIA U3 KPU3UCAY.
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Koneuno, crtpactu Ha koMOuHare ynermuch He ckopo. PabGornukam JIMK
CclIeZI0BaNio 00BACHUTH, uTo BB/l — nHBEcTOp, a HE MPOCTO «aepkarenby akuui. To ecTb
O0O0BSICHUTH TO, YTO TPH HOPMAJIHHOM PYKOBOJCTBE MPEAIPHUITHS JIOIN TOJDKHBI OBLTH
3HaTh naBHO. [IpencraBurenu BB/] momaranm, 4To KOHGIMKTHOW KOMUCCHU HE COCTAaBUT
Tpylda ONpPEACNIUTh UX 3aCIyrd B TOM, YTO KOMOWHAT BBDKWJI: BCA MOJy4YEeHHas Ha
NPEANPUATUAX XOJIJIMHTA TPUOBLIF PEMHBECTUPOBAIACH B OCHOBHOE MTPOU3BOACTBO. [1o
npenoctaBieHHoN nHbopmaruu, ¢ 1994 mo 1996 r. BB/l camocTosTenbHO BIIOXKHUIA B
pexiamy JIMK Gonee 6 miu gosi. B miemom 3a tpu roga komnanus BB/l Bnoxuia B
koMOuHaT okoino 60 mupxa py6. [elictBus TambOoBa Bwimisigenu Oosiee 4eM CTPaHHO.
Benb 0oH ocTainics HE TOJIBKO YJIEHOM COBETA AUPEKTOPOB MPEANPHUITHS, HO U SBISLIICS
BragenbueM 30% akuuil XoJAUHTra, B KOTOPBIM BXOAAT TPU YHIOMSIHYTBHIX YK€ 3aBOJA U
BB/I. Ilouemy uiien coBeta nupektopoB AO «BApyT», 4epe3 TpH roja IMocie Hadala
COTpYJIHUYECTBA, MOHsI, yTo BB/l — «3axBaTuuk u Bpar», NOHATH OYEHb TPYAHO. Bot
yTo ToBOopm lonoBaHoB: «HeT coMHeHMH, 4TO 10 C€amMOro MOCJIEAHEr0 BPEMEHU
CUTyallusi BCEX yCTpauBasia, U Mpexje Bcero TamOoBa. Sl HE MOTY pydarbcs 3a TO, UTO
Mbl HailleM HCTUHHYI0O TPUYMHY pazaopa. He HCKIIOUeHO, YTO KOMHUCCHUS MPUMET
pelieHrne He 00HAPOI0BATh MOJTHOCTHIO UTOTH CBOMX PACCIICIOBAHUIN).

I[IucbMeHHO OTBEThTE HA BONPOCHI:

1. K kakoMy THITy KOH(JIUKTOB OTHOCHUTCS ckaHAan Ha JIMK?

2. KakoB ypoBeHb KOH(DIUKTA U KaK OH OTPa3WiIcCs Ha paboTe MpeaAnpusTus?

3. KakoBbl mpuinHbI KOHPIUKTA?

4. Kakue metoanl paspenieHusi koHGIMKTa ObUM npuMeHeHbl? Kakue, Ha Bal
B3IUIS1], MOYKHO OBLIIO OBI IPUMEHUTH ere?

5. Kak 6picTpee yCmoKOUTh KOJUIEKTUB?

6. Uto MOXHO cKa3zaThb 00 YNpaBICHYECKOW HOTUKE U  COIHAIbHOU
OTBETCTBEHHOCTHU PYKOBOJCTBA Ha3BaHHBIX OpraHU3alUin?

C2. Tpeuunru. /lejJjoBast urpa.

Tpenunr 1. Cro:xkeTHo-poseBast urpa «MeabHULI2»

[{enb: mpoKMBaHUE yYaCTHUKAMU TPEHUHTA «MEJIKUX» KOH(JIMKTHBIX CUTYaIHH,
HACTpOKa Ha JaJIbHEUIYI0 padoTy.

PaBHOE unc0 y4acTHUKOB 00pa3yloT JBa Kpyra (OJIMH BHYTPH JPYTroro), BCTAIOT
JULOM JIpYT K JIPYTY U pa3bITPHIBAIOT B apax MaJl€HbKUE JUAJOTrabCUTyalluu, KOTOPbIE
3a7aeT Beaymui. Jluamor AimMTcs 2 MUHYTHI.

[Tociie kaXaoro Iuaiora BHEIIHUM KPYT AENAeT HECKOJIBKO LIAroB, HAPUMED IO
YaCOBOM CTPEJKE; KAXKAbIM YYACTHUK MEHSET MAapTHEPA, Pa3bIrPhIBACTCS CIICITYIOLIUN
AIHU30.

Cutyauuu aJist pa3birpbIBaHUS:

— HaAXOJAIIMECS BO BHEIIHEM KpYyre HMIPAOT POJib KOHTPOJIEPOB aBTOOyca, a
HaXOJISIIIMECS] BO BHYTPEHHEM - POJIb O€30UJIETHBIX MAaCCaKUPOB;

— BHYTPEHHUW KPYT - MPOAABIbI, KOTOPBIM HET Jeja 0 MOKynaTelen, a BHEI-
HHM - TOKYIIATENH;

— BHEIIHUN KPYT - HAYaJbHHUK, «3aCTYKaBIIMI» OMa3/IbIBAIOLIETO MOJYUHEHHOTO,
a BHYTPECHHUM - TTOJJYNHEHHBIM;
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— BHYTPEHHUU KpYT - KHWJIEI, KOTOPOTO 3aJIuji COCEll CBEPXY, BHEIIHUN KpPYyT -
COCeJl CBEpXY.

B xone oOcykaeHusl y4aCTHUKM aHAIU3UPYIOT CBOE HanbOOoJee TUIMUYHOE IMOBE-
JICHUE B PA3JIMYHBIX CUTYalUSIX, IEPEKUBAEMBIE IMOITUU.

Tpenunr 2. «Bb100pbI cTpaTeruiin

[lenp: 1aTh BO3MOXKHOCTh YYAaCTHUKAM TPYMIBI ONPEACIUTh y cedst mpeodiaaa-
IOLIYIO CTPATETHIO MOBE/ICHUS B KOHQIMKTE U MPOaHAIU3UPOBATh €€ 0COOCHHOCTH.

[Tocne 3HAaKOMCTBA C OCHOBHBIMU CTWJISIMA WJIA CTPATETUAMH MOBEIACHUS B KOH-
(GAMKTE YYaCTHUKHU JIETSATCS Ha MOATPYIIBI B 3aBUCUMOCTH OT IMArHOCTUPYEMOU cTpa-
teruu. B ToM ciydae, eciu y KOro-nu00 W3 yYaCTHHKOB BEIYIIMMH OKa3aJIUCh He-
CKOJIBKO CTpaTeruii, UM MOXHO MPEAJIOKUTh CaMOCTOSITEIbHO BBIOpaTh IPYIIy, B KO-
TOpOH UM OBl XOTeNI0Ch paboTaTh. Jlanee nmoarpymnmnaM npeajaraercs B TedeHue 15 mMu-
HYT NPOAHAIM3UPOBATh U MPEIIIOKUTh IMYTH YPETYJIUPOBAHUS IPEIIAraéMoOu KOH-
(GaukTHON cuTyaunu. KoHpIHMKTHAs cuTyalust MOKET ObITh MPEJIOKEeHa BEAYILIUM WU
KEM-TO U3 CPYIIIIbI.

BapuaHnt cutyanuu 15 pazoopa:

Huna K. OZHOBpPEMEHHO SIBISETCS CIIyIIATENBHUIEH KypCOB IMEPENOATOTOBKU
(pakynbTeTa MCUXOJOTUU U COLUAIBHBIM MEJAroroM B HiKoJie. JIByXroguduHoe oOyue-
HHUE Ha Kypcax TpeOyeT 4acTOro OTBJIECUEHUS OT pabOThl, yUacTHs B yUEOHBIX CECCHUSX.
Ilepen Hauanom oOyuenus y Hunbl K. Obuta JOrOBOPEHHOCTh ¢ AUPEKTOPOM ILKOJIBI O
COXPAaHEHUU 3apabOTHOM IJIaThl B MOJHOM OOBEME, U Ha MPOTSKEHUH BCETO BPEMEHHU
3Ta JIOTOBOPEHHOCTH BBINOJIHAJTACH, K paboTe COLMANIBHOTO IeJarora He MperbsBis-
Juch BbicOKMe TpeOoBanus. Ha BTOpoMm rogy oOyueHus ciymiaTedbHUIA MOJIy4HIIa
MIPEUIOKEHUE OT AUPEKTOPA OJHOTO M3 3aBOJIOB BO3IJIABUTH HA BPEMS JIETHUX KAHUKYJ
03IOpPOBUTENBHBIN AETCKHUM JIarepp. 3apruiata, KOTOPYK OHA MOKET MOJIyYUTh 3a JIET-
HUW MEepUo, BO MHOTOM PELIUT €€ MaTepuaabHble MPOOIEMBbI (I0ATOXKIAHHBIA PEMOHT
B KBapTHpe, oOHOBIeHUEe Mebenn). Huna K. xodet paboTath B 3TOM Jjlarepe U Ha mpue-
M€ y JUPEKTOpPA 3aBOJA NAET CBOE coryacue. CIyCTs HECKOJIBKO AHEN TUPEKTOP IKOJIBI
Bbi3Basia Huny K. m mpennokuna eil BO3rIaBUThH IIKOJIBHBIN JIETHUW Jarepb (ecre-
CTBEHHO, 3apruiata HeconoctaBuma). Korna Huna K. ckazana o cBoux HamepeHusix, qu-
pEKTOp B pe3koi ¢opMe MpeyIokKUIa Uil paboTaTh B UIKOJIBHOM Jlarepe, Wil yBOJIb-
HATHCS.

KommenTapuii 1y1st Begyiero (¢ 3Toi nHpOopMaIlMe cHavaaa y4acTHUKOB JIYYIIe
HE 3HAKOMUTb): CUTyauus B3sta u3 xu3nu. Huna K., pemas konpnukT, uzdpana crpa-
TETHI0 COMEPHHUYAIOIIYI0, 3aHsJIa JOMUHUPYIOILIYIO O3UIMIO U IToexana padoTaTh B 3a-
BOJCKOI narepsb. Uepes roj oHa Obljaa yBOJIEHA TUPEKTOPOM IIKOJIBI MO COKPAIICHHUIO
IITaTOB.

[To ucteyenun HexkoToporo Bpemenu (10-12 MHUHYT) CJIOBO MpeaOCTaBIsAETCA
noarpynmnaM, B 3To e BpeMs BceM y4aCTHUKAaM JaeTcs JOMOJHUTENIbHAS NHCTPYKIIUS:
B XOJI€ IPE3EHTALMU PEIICHU yYaCTHUKAaM JPYTUX MOArPYII OTMEYaTh OCOOEHHOCTH
NPUHUMAEMBIX PEUICHUH, TOBEACHUYECKUE MPOSBICHUS, BepOaibHbIe U SMOIIMOHAIbHbBIE
peaklMu, TUIUYHbIE JUIs Mpe3eHTyeMoil cTtparerud. [Ipu oOCyKIeHUn y4acTHUKHU Jie-
JSATCS IepeKUBAHUSIME, 0000111al0T YBUICHHOE.
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Tpennnr 3. «kHauaqbHUK — ceKpeTapb»

[{ens: mpoaHaM3uUpoOBaTh CTENCHb A(H(HEKTUBHOCTH PA3TUYHBIX CTHUIICH TOBEe-
HUS B KOHQJIMKTHOMW CHUTYaIUH.

YYacTHUKY TPYNIbI ACTATCA Ha 3 MOATPYMIBL: TIepBas moAarpynmna (5-7 4eoBeK)
TOTOBUTCS K MCIIOJHEHUIO POJIM HAYAIBHUKOB, BTOpas (5-7 4eI0BEK) — MAIIUHUCTOK,
TpeTbst — HaOmonarenu (3-4 yenoBeka).

YY4acTHUKH, UCTIONHSIOIINE POJIM HAYaIbHUKOB, BBIXOJAT 3a ABeph. VX 3amaua—
JaTh OYEPETHOE 3a/I1aHUE CEKPETapio U BHIPA3UTh CBOE HEIOBOJILCTBO KAYECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OMEYaTOK, paboTa caaeTcs He B CPOK). B ayauTopuio «Hadaiib-
HUKW» BXOJAT MO0 OAHOMY.

YYacTHUKH, UCTIOJHSIONIUE POJIA CEKpeTapei, TaKKe MEHSIFOTCS B KaXKIO0H CIICHE.
[Ipy STOM KaXObI «CEKpeTapb» HAIMOJHACT POJIb CHEIUPUICCKUM COACPKAHHECM:
ycTanasi 1 0oJe3HEeHHas; Kanpyu3Has U MOJIOJasl JjamMa, 3aUTPhIBAIONIasl C Ha4YalbHUKOM;
OJIMHOKAs M 3aMKHYTas, MHTSJUTMTCHTHAS MMOXUIas qama; 00eBas U sI3bIKacTast )KCHIIH-
Ha.

B oOcyxaeHnn cienyer mpoaHaTu3upoOBaTh, MOBEACHHE KAKOTO M3 YYaCTHHUKOB
ObL10 Hanbosee 3PPEKTUBHBIM U 33 CHET KAKOTO CTHJIS.

JesoBasi urpa. «KKoH(UIMKTHI B opranuszanumn». «PepopmupoBanue opranusanum)

Hean urpel. Pa3zButre y CTyI€HTOB HABBHIKOB aHajn3a KOH(MIUKTOB B OpraHU3a-
Uy 1 GOPMUPOBAHKE Y HUX YMEHUM BECTU JCJIOBYIO JUCKYCCHUIO TIO CIIOPHBIM BOMPO-
caMm.

Hrposas curyanus. BHegpeHUE HOBBIX TEXHOJIOTUN B ITPOU3BOACTBEHHBIN ITPO-
ecC NPEeANpUSITUS IPUBEIIO K TOMY, YTO, [10 MHEHHUIO I1aBHOTO TEXHOJIOTa, CYIIECTBO-
BaHUE OJTHOTO M3 YYaCTKOB B COOPOYHOM LieXe cTajio HelenecooOpa3HeiM. Ha onHoMm u3
COBEILAHUM TJIABHBIM WHXKEHEP BBIABUHYI UJCI0 O CIUSHUU ITOTO y4acTKa C APYTUM,
CMEXHBIM IO TEeXHOJIOTHYecKo JmHuM. [IpensioxkeHue riaBHOrO MHXKEHEpa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHHKA 11€Xa U HAYaJIbHUKA MOAJIEXKAIIEr0 peopraHu-
3alMM y4acTKa.

IHopsinok npoBeaeHUs1 UTPbI

Iloozomosumenvruii oman. 3a OAHY-IBE HEJENH CTYAEHTHI MOTY4Yal0T YCTAHOBKY
Ha MPOBEJCHUE JIEJTOBON UTPHI U Y3HAIOT TEMY M IeJb 3aHSATHA, a TAKXKe TeMy JCIIOBOI
UTPBI, €€ 1EIb U UTPOBYIO cUTyanuto. [[j1s 3Toro npemnojiaBaTeib MPEIOCTABIAET yKa-
3aHUS TI0 CAMOCTOSITEIIFHOMY U3YUYCHUIO JINTEPATYPhl M OTPAOOTKE OCHOBHBIX BOTIPOCOB
TEMBI.

B xo00e uepur

1. PactipenenuTh poiu Cpeir CTYICHTOB: JUPEKTOP MPEANPHUATHS, TTaBHBIN TEX-
HOJIOT, HayaJbHUK 11€Xa, HAYaJIbHUK Y4YacTKa (COCTaB UTPAIOIIUX MOXKET MEHSTHCS B
xozie urpbl). CTyACHTBI, HE BOIICAIINE B COCTAB UTPAIOIINX, BBHITIOIHSIIOT POJIb AKCIEP-
TOB.

2. Urparomum yTOYHSIIOT YCTAHOBKY Ha UTPY U UTPOBYIO CUTYAIIUIO, & TAKXKE UX
3HAKOMSIT C UTPOBBIM CLICHApHUEM U Jal0T BpeMs Ha MOATOTOBKY K urpe (1o 10 MuHyT).

3. PaspirpeiBanue crieHapus (10 30 MUHYT):
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JlupekTop npeanpuaTrs MPpOBOAUT COBEIIAHKE II0 CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UIpOBOM cuTyaunu. Ha coBemaHne npuriameHsl TJIaBHBIM TEXHOJIOT, HA4aJlb-
HUK 11€Xa U HAa4aJIbHUK Y4acCTKa.

[Ipumeuanue. MrpoBoii cieHapuid MOXKET ObITh IPOUTPAH JIBYMS WU TPEMS CO-
CTaBaMH YYaCTHUKOB, YTO MO3BOJHT MPOU3BECTH CPABHUTEIbHBIN aHATU3 paOOTHI CTY-
JEHTOB I10 KaKJI0W POJIH.

4. AHanu3 1elcTBUN yYaCTHUKOB UTPhl SKcniepTaMu (10 30 MUHYT).

5. [loBeieHME UTOTOB IIPETIOAABATENIEM.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEKYTOYHON aTTeCTAlMHU

Al.IlepevyeHb BONIPOCOB K 3a4eTy
. [lonsiTne KOoH(MIUKTA, €ro CyIHOCTb.
. luHaMuKa MpoTeKaHus KOH(IIUKTA.
. [leperoBopsI Kak OCHOBHOM MHCTPYMEHT pa3perieHus: KOH(PIUKTOB.
. CTpykTypa KOH(QIHUKTA.
. OyHKIIUA KOH(IUKTOB
. Tumoiorust KOH(MIUKTOB.
. Y4acTHUKH KOH(IIUKTA.
. [IpuyrHBI KOH(IUKTOB.
. Cioco6b! 1 (hopMbI 3aBEPILICHUS KOH(IIUKTA.
10. OcHOBHBIE CTUIN pa3pelIeHUs] KOHPIUKTA.
11. Posib pyKOBOAMTEIS B YIIPABICHUN KOH(PIMKTAMHU.

O©Ooo~NOoO UL WN -

Jliis npoBepku ¢GOPMHUPOBAHHOCTH HHAUKATOPA TOCTUKEHUS KOMIIETEHIIUN
MNYK-3.3: OcymecrBisier 00MeH uHGopManue, 3HAHUSIMHU U ONIBITOM € YJICeHAMU
KOMAaH/Ibl, OLIEHUBAET U/IeH JPYIruX 4JI€HOB KOMAH/bI JJIsl JOCTHKEHUS MOCTAB-
JICHHOM LeJI1

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 DoHJI TECTOBLIX 3AIAHUH MO TUCIUTIJINHE

TecTbl THIA A.

1.Kakoe yc/10BHE IPpensITCTBYeT BOBHUKHOBEHUIO (POPMAJIbLHOM OPraHU3aIluM JII0-
nei (mo bepuapnay)?

1.cnoco6HOCTH 00IIAaThCs

2.I0CTHKEHHUE O0IIel e

3.cTpemiieHue K cB00OO/Ie JeHCTBUI

4 .5xejTaHre COBMECTHBIX JE€HCTBUN

2.0TanYnTeILHOM YepToil popMaIbHOM OpraHu3anuu siBJIsIeTCsl

l.oTcyTCcTBHE €AMHCTBA B ICMCTBUSIX €€ YJIEHOB
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2.5KECTKOE JIaBJIEHUE HA €€ YICHOB

3.HamM4Ymue TOHKHOCTHBIX MHCTPYKITUN U TPEITMCaHuN

4.co3HaTreNibHas KOOpAUHAIUSA JEUCTBUHN JBYX WM OOJIee JIUI]

3.OCHOBHBIM OTJIHYMEM KOMAaH/IbI OT 00LIYHOM padoyeii rpynnbl ABJIsIETCS:
1.Hanuuue auaepa

2.pa3mep

3.HAIM4Kne CUHEpreTuuecKoro rddexra

4. Hau4yue poJeBOM CTPYKTYpPbI

4.Ilpouecc popMUpPOBaAHUS KOIJIEKTHBA MOKHO Pa30UTh HA CTA/IMU:
1.3HakoMcTBa

2.cONMMKEeHUEe YYaCTHUKOB

3.001IeHue

4. KOH(IUKTOIOTHUS

S5.JIpyunHAMu BCTYIJIEHUSI B TPYNIbI ABJISIIOTCSH:

1.3HaKOMCTBa

2. .TIPUHAJIC)KHOCTh

3.IIOMOTITH

6.K ¢pakTopam noBpimaoimum 3¢pGeKTUBHOCTDH I'PYNN OTHOCSTCS

1.00meHune

2.TPYIIIOBBIE HOPMBI

3.3ammra

4 CTIIOYEHHOCTh

/.Manas rpynna, cyuecTBymas Juillb B paMKax o(puIUaJIbLHO NPUHITHIX OpPra-
HHM3alUi - ITO:

1.dopmasnibHas rpyrmma

2.HeopmanbHas

3.m1aboparopHas

8.KoaiekTuB — 3T10:

1. rpynna nroaeit, 00beTMHEHHBIX OOIIHOCTHIO LIEJIeH, 3a/1a4 U METOJIOB ACSTEIbHOCTH
2.baomMupoBaHue COIMANIBHBIX U TPO(ECCHOHATBHBIX KaYeCTB JIIOACH B OpraHu3aiuu
3.¢opma pa3BUTHSI IUUHOCTU COTPYITHUKA B OpraHU3AIINU

9.IIpouecc neseHanpaBjeHHOT0 GOPMHUPOBAHHS 0CO0OOI0 CIIOCO0Aa B3aUMO/Ieii-
CTBMS JIOJell B OPraHM30BAHHOM IpyIie, No3BoJasomero 3¢pgeKTuBHO peain3o-
BbIBATh UX JHEPreTHYECKHil, HHTEJIEKTYAJIbHbII U TBOPYECKH A MOTEHIIHAJI CO-
00pa3HO CTpaTeru4ecKUM LeJasiM OpPraHUu3alum, Ha3bLIBAETC:

1.pa3BuTHE KOMaHIbI

2.pa3BUTHE KOJIJICKTUBA

3.KOMaH1000pa30BaHUE

10.I'pynna Jiroaeii, B3auMo0NOJTHSIOIIUX U B3aUMO3aMeHSIIOIINX JIPYT APyra B
X0/1e JOCTHKEHUS MOCTABJIEHHBIX LeJieil, HA3bIBaeTCsl:

1.manas rpynna

2.KOMaHa

3.KOJJICKTHB

11.9Tan koMaH1000pa30BaHusi, HA KOTOPOM MOCJIe10BaTeIbLHO MPOBOASTCH CIle-
HMAJIbHO OPTraHU30BAHHbIE MPOLEAYPHI Pa00ThI ¢ KOMAH/I0M, HA3bIBAETCH:

o1



1.3Tan KOMIJIEKTOBAHUS

2.9Tan AUarHOCTUKA

3.3Tan ChITPOBKHU

12 Komanaga — 71o0:

1.rpynma coTpyTHUKOB, CTPEMSIINUXCS K TOCTHKCHHIO TIEIe KOMITaHU!
2.He0OoJIbIIas TPYIIa COTPYAHUKOB, CTPEMSIIIIUXCS K TOCTHKCHHUIO 00IIeH Teu
3.rpyIina cOTpyIHUKOB, UMEIOIINUX OOIIUE HHTEPECHI

13. Tun ynpaBJjieH4ecKOil KOMaH/IbI OTIpeIessieTcs:

l.ocobeHHOCTAMHU TTUACpA

2.KyJIbTypOH TPYIIIBI

3.TUIIOM OpPraHU3allMOHHON CTPYKTYPbI

14 Ananrauusi — 3Tan pa3BUTHSI KOMAaH/Ibl, HA KOTOPOM:

1.4sieHbl KOMaH/Ibl 0OOMEHUBAIOTCSI HH(POPMAIIUEH, 3HAIOT 33/1a4H, HE IOBEPSIOT APYT
APYTY

2. 4iieHbl KOMaHIbl OOMeHUBatoTCs nHGopMaIrueit, QopMHUpPYIOT 3aa4u, OTHOIICHHUS
BEXKJIUBBIE U OCTOPOKHbBIC

3.4JI€HBI KOMaH Ibl 0OMEHUBAIOTCS HH(OPMAITUEH, 3HAIOT CBOU 3a/1a4uH, JIOBEPSIOT IPYT
ApYry

15.baarogapsi KOMaHJAaM KOMIIAHMS CTAHOBUTCH 0oJiee

1.uHUIIMAaTUBHOM TTPU BHIOOPE BApUAHTOB PEIICHUIM

2. aKTUBHOM Npu pa3paboTke penieHui

3.ruOKOM B IPUHITUH pELICHUMN

4. MUCIUTUTMHUPOBAHHOM MPY UCTIOJIHEHUH PEIICHUIM

16.YT00bI KOMAHBI CTAJIH CAMOOPTAHU3YOIIUMHNCS eIMHULIAMH, Ba3KHO olecIe-
YUTh

1.Hanu4aue pecypcoB it pabOThl KOMaH/IbI

2.a7IeKBaTHbIC KOMMYHHUKAITIH MEXTY HUMHU

3.MOJIHYIO CaMOCTOSITETbHOCTh PaOOTHI

4. TOYHOCTH OCTABJIECHHBIX IIEI€H

17.KomanaHasi opraHusanus Tpyaa odecneyuBaer

1.koMaHAHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.1M0Ty4YeHne CHHEPTUU

4 MOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPy Aa

18.B coorBeTcTBUM ¢ MoAeabI0 P.M. besiouna, B 6ajiance poJieil B MPOeKTHOM KO-
MaHJe K KPpeaTUBHOMY IOJIIOCY OTHOCHAT POJIb ...

1.moTuBaTOpa

2.COIMATBHOTO PaOOTHHUKA

3.peanu3aropa npejaceaaTens

4 .M3bBICKaTENS PECYPCOB

S.reHeparopa uaeu

19.CymHocTh (peHOMEHA IPYNIIOBOI NMOJAPU3ANUM NPOABJISIETCS B TOM, YTO ...
1.06cyxIeHHe aKTyaIbHbIX MPOOJIEM B IPYIINE 3a4acTyI0 YCUIIMBACT U3HAYAJIbHbBIC
YCTaHOBKH €€ WJICHOB, KaK MOJOKUTENbHbIE, TAK U OTPULIATEIbHbIE

2.J7I10]I1 TIPUJIaraloT MEHbIIIE YCUIIMNA B TOM CIIy4ae, KOTJia OHH 0ObEeIUHSIIOT CBOM aHO-
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HUMHBIE YCUJIUS PaJi OOIIIEH 11eTTH, HEXKETH B CIydae WHANBUIYAJIbHON OTBETCTBEHHO-
CTH, KOTJIa BUJICH BKJIAJ] KaXKJI0r0 OTAEIBHO B 0011Iee J1e710

3.MEHBIIMHCTBO TPYIIIHI HANOO0JIee BIUATEIBHO TP YCIOBUSIX MOCIEAOBATEIILHOCTH B
CBOUX B3IJISI/1aX, YBEPEHHOCTU B CBOEH MPABOTE U CIIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB M3 YKciia OOJIBIIMHCTBA

4.1 TpYNIBI KHTEPECHI TPYNIIOBO TAPMOHUM YaCTO BAXKHEE MPUHSTUS pPeaTucTuye-
CKHUX PEILICHUN

5.MPOUCXOAUT CMEIIEHUE CPeTHEH TEHICHITUU K CBOEMY TMOJIIOCY BMECTO pacKojia MHe-
HUW BHYTPHU TPYMIIBI

20.M. Byakok onuchiBasi siBjieHHe CHHEPTUH, 0OTMe4YaeT, YTO «KKOMaHIHasi padoTa
— 3TO JII0AH, Pa0doTAIOLIHE BMeECTe, YTOOBI ¢1eJIaTh 00JIbIle, YeM OHU MOTJIH ObI
c/1eJIaTh 10 OTAEeJbHOCTH; KPpOMe TOI0, HX COBMECTHAsI pa0d0Ta NPUHOCHUT UM ... H
PagocThb»

l.ynoBneTBopeHne

2.CIUIOYEHHOCTh

3.cuacTbe

4. 0ONITUMH3M

21.Anesi KOMaHIHBIX METOI0B PadOThI 3aMMCTBOBAaHA U3 ...

1.cemeitHoii cepbl

2.00pa3oBaHus

3.cnopta

4. podheccrOHATBHON IEATEILHOCTH

22 .MdopMuUpPOBaHUE KOMAH/IbI BKJIIOYaeT: 3¢ PekTUBHOE HCTI0JIB30BAHUE CHIIbHBIX
CTOPOH COCTaBa KOMAaH/IbI; pacnpeaejeHue poJieil B KOMaH/e 1Jisi ONTUMAJIbHOTO
AOCTHKEHUS Pe3yJIbTaToB; GOpMHPOBAHME HOBOM CTPYKTYPbI IPU CIAUSIHUM, 110O-
IJIOIEHHH, ... IPeANPUATHS

l.pectpykrypusanus

2.MOJepHHA3ALIUS

3.pa3BuTHUd

4.popmupoBanus

23. TpeHHMHT KOMaH/1000pa30BAHUSA OTHOCUTCS K I'PyIIie TPEHHHIOB CIENHAIb-
HBIX...

l.ymenuit

2.HaBBIKOB

3.KOMIETeHITUMH

4 .3HaHUM

24.HeBepHo, 4TO, coryacHo Teopun P. benouna, ...

1.0T00p Y4aCTHUKOB KOMaH bl JJOJDKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO TOJIOXKH-
TEJbHBIX XaPAaKTEPUCTUK KAHJIUJATOB, TAK U C YUETOM UX JIMYHOCTHBIX HEJJOCTATKOB U
cnabocTei, CoCOOHBIX OKa3aThCsl BEChMa IMOJIE3HBIMU B MPOLIECCE KOMAHIHOTO B3au-
MOJIEUCTBUS

2.KaX]IbIi U3 YYACTHUKOB OKa3bIBAETCSI CIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaH/Ibl TI0 IByM HaIpaBJIEHUSIM: CBOIO CYyTry00 MpodeCCHOHANIBHYIO POJIb U KOMaH THAS
poJb

3.cambiMu 3G (DEKTUBHBIMHU OKA3bIBAIOTCS KOMAaH/Ibl, COCTaBJIEHHbBIE UCKITFOUYUTEIBHO U3
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OTJINYHHUKOB U CYNIEPUHTEIIEKTYaJI0B
4.KxOMaH/Ibl, COCTaBJIEHHBIE UCKIIIOYUTEIBHO U3 OTJIMYHUKOB U CYII€p UHTEIUICKTYaJIOB,
OKa3bIBAIOTCS CAMBbIMU HEA(PPEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMU MO/IeJIH KOMMYHUKAIIMH ABJISIIOTCS:

1.00BeKT, CyOBEKT, B3aMMO/ICHCTBHE

2.MCTOYHHK, COOOIICHHE, KaHAII, TIOJTy9aTelh

3.00BeKT, CyOBEeKT, BIMSIHUE, 00paTHAs CBA3b

4. BHEIIHSS cpella, BHYTPEHHSIS Cpella, B3auMOJIeCTBHE

26.11pu oOMeHe nHpopManueii OTIPABUTEIb M MOJIY4YATEb MPOXOAAT HECKOJIbKO
B3aHMOCBSI3aHHBIX ITANOB. YKAaKUTE BTOPOIl ITAIL:

1.3apoxxnenue uaein

2.7IEKOJIUPOBAHKE

3.mepenava

4.xoMpOBaHUE U BBIOOP KaHaja

27.10 BbICTYNAET CBA3YIOLIUM 3BEHOM BCeX yIPaBJIeHYeCKUX PYHKIUN (IVIaHU-
poOBaHue, OPraHu3auMsi, MOTUBALMSL, KOHTPOJIb):

1.ynpaBiieHYeCKOe pelieHue

2. KOMMYHHKAITUS

3.9KOHOMHUYECKHE METOIBI

4.orniepaTUBHOE YIIpaBJICHUE

28. Ykakure 3Tanbl ;KU3HEHHOI0 IUKJIA KOMaH/AbI:

l.cmsiTeHue

2.¢opmMupoBanue

3.yracanue

4 BBIMOJTHEHUE PaOOTHI

5.BCE€ OTBETHI BEPHBIEC

29.YkaxurTe NPU3HAKH, M03BOJAIOIINX HICHTH(PUIHUPOBATH HAJTUYHE KOTPYIJICH-
HOT'0 MBbIIJIEHUS»:

1. unro3ust HeysA3BUMOCTH

2. o0y4eHue ¢ OpueHTaIMel Ha yCIex

3. runiepTpodupoBaHHas MPUBEPKEHHOCTH HOpMaM KOMaH 1bl

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaqMu ’KU3HEHHOT0 IIUKJIA KOMaH/IbI MPOSIBJISIETCS CAMOOIIpe/eJie-

HHeE JIIOAeH:

l.craguu hopmMupoBaHUs

2.cTaguu CMATCHUU

3.cTaauu 3peaocTH

4.cranuu pachOpMHUPOBAHUS

A2. Bonipochl /11 YCTHOIO 00CY:K/1€HUSA

1. Yro takoe rpynmna? OUUIIKMTE THITHI TPYTII ¥ HA30BUTE X OOIINE YEPThI M Pa3 UM
2. Kak Bo3HHKaIOT HE(OpMAaIbHBIE TPYNIIBHI B OPTraHU3aIiu ?

3. [ouemy mtonu 0OBEAUHSIOTCS B TPYIIIIHI?

4. Kakue poJiy BBITIONHSIOT YieHbI B 3G )EeKTUBHON rpymme?

5. HazoBuTe OCHOBHbBIE OTIMYMS KOMAHHOM, 1IEJIEBOM IPYIIN U KOMUTETOB.
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6. Kakue rpynmsl MOXXHO Ha3BaTh KOMaHAON?

7. Ilpoananu3upyiTe, Kakylr pOJIb BBIIOJIHAETE Bbl, KOIZla CTAHOBUTECHh YJIEHOM
KOMAaH/Ibl: OPUEHTUPOBAHHYIO Ha JIOCTHKEHUE LIeJIed WM HalpaBJICHHYI0 Ha
colpanbHOe B3aumojencteue? Kakas u3 3Tux posedl HaumOojee BakHA IS
3¢ HEKTUBHOM pabOTHl KOMaHIbI?

8. ®upma «BoapBo» mMpHIIa K CO3JAaHHIO CaMOYMNPAaBISEMBbIX KOMaHA AJisi COOpKU
aBTOMOOWJICH, OPUEHTHUPYSICh HA MOTPEOHOCTU MPUHAIIICKHOCTH, YYaCTUSI B PEIICHUU
mpo0sieM U HeoOXOAMMOCTh 3a00ThI 0 pabouunx B llIBenuu, rjae yBeanueHue 3apadoTHON
arbl HE SIBISETCS CTUMYJIOM M3-32 BBICOKHMX HAJOrOB. SIBIsieTCS U 3TO BECKOM
IPUYUHOM UCIIONIb30BaHMsI KOMaHAHOTO noaxoaa? Ob6cyauTe.

9. Koraa Hy»>HO opMUpOBaTH KOMaHIy?

10. YeM KkOMaH/1a OTIIMYAETCS OT TPYIIIIbI?

11. Kak xomaHza BbIpaOaThIBaeT YIIPaBICHUECKUE PEIICHUS?

12. Yo nmenaeT ynpaBiaeHIECKYIO KOMaHTy 3P pekTuBHON?

13. KakoBa CyIIHOCTh YIIPaBICHYCCKON KOMaHIbI?

14. HazoBuTe OTIMYMS yIPABICHYECKOM KOMaH bl OT IPYIIIbl PYKOBOAUTENEH.

15.Kax >ppexTuBHAST KOMMYHUKALMS BIUSIET HA pab0Ty KOMaHAbl ¥ 3(h(HEKTUBHOCTH KOM-
naHuu?

16. Kak onleHNTh KOMMYHHKALIUIO B KOMaHAE?

17.Kakyto posib B yIpaBI€HUU UTPAIOT KOMMYHUKAIIKU?

18.Yem popmanbHas nHGOpMALIMOHHAS CUCTEMA OTINYAETCA OT He(hOopMaIbHON?
19.0xapakrepu3yiiTe OCHOBHBIE 3TaIlbl U 3JIEMEHTHI KOMMYHHUKAIIMOHHOTO MTPOLIECCa.
20.EcTb 11 cBsI3b MEXKIY BOCIPUATHEM U 0OMEHOM MH(pOpMaIiuei?

21.KakoBo 3Ha4eHre 00paTHOM CBSA3H U UH(POPMAIIMOHHOTO IITyMa B
KOMMYHUKAIIMIOHHOM Tiponecce?

22.Kakumu criocobamu pyKOBOAUTEIN MOTYT MOBBICUTH d(D(PEKTUBHOCTH OOMEHA
uH(popmalmeil B opraHu3zauun?

23.IlpuBeaute npuMepsl 0apbEPOB HA MMyTH MEXKIUYHOCTHOTO 0OMEHA MH(POPMALIUEH.
24 Ilouemy Ui pyKOBOAUTENSL U OPTraHU3aLNUN BaKHbBI 3(P(HEKTUBHBIE KOMMYHHUKAIIUU?
25.Kakum 00pa3zom opraHu3anus MOXKET OnpeneauTh 3PHEeKTUBHOCTh CBOMX
KOMMYHUKAII?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

Bl. 3agauu o aHAJIN3V KOHKPETHBLIX CUTVaIlMi

Curyanus 1. «@opMupoBaHNe KOMAH/IbI»

OpHaxapl B OJTHOM KOMIAHUH MOSIBIJIACH HEOOXOIMMOCTh B3STh HOBOTO COTPY/-
HUKa Ha PACIIMPEHUE OT/IEIIA MTPOJAXK.

Hymanu- nymanu, peluinuch - Jaiu oObsBIECHUE, HAYadu CMOTPETh «KaHIWJa-
TOBY.

[TocmoTpenu - HaILIM, BOT OHO - CaMOTO JIy4llero BbiOpasnu, ¢ onbitoM 10 ner,
3apabaTbIBajl XOpOILIO, IPOAYKT CXOXKUH, Bce TexHonoruu 3Haer! Ypaaaa!! Celiuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIIMYUM ILJIOLIAAH, BBEIEM HOBBIN NPOAYKT.
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C KaHIUJIaTOM MBI JIOTOBOPUIIUCH, YTO BBIMJIET OH K HaM C Hayaja CleAyrouen
Heaenu. JloroBopwinck u xaem. Hactamo Hayamo HOBOM HENENH, MPUILE] KaHAUIaT.
Bot crom, cTys, KOMObIOTEP, BOT TBOM HOBBIM KOJUJIEKTHUB - MOXAJTYHCTa TPYAUCHh U 3a-
pabaTpiBaii Ha Ojaro Hamiel KOMIIAHUU M TeOe octaHeTcs. JKimeM...ieHb, ABa, HEIEsI
MpOULIA.......BTOPALL.... TPETHA.....

Her pe3ynbTaTta oT kanauaata. Hauanu cripamumBaTh y KOJUJIET - YTO TaM, IOYEMY
K€ TaK MPOUCXOJIUT - Y HUX PE3YJbTAT €CTh, & Y HETO HET........ [Tmoxo roBoput padboraer
OH, HE yMmeeT...B mporpamme Haiieil He pa30oupaeTcs, B3sUIM BOOOIIE HEyMeEXy, a eIle
3apabartbiBall r11e-T0. [loroBopuiivi ¢ HOBBIM KOJUIETOM, OKa3bIBa€TCS UMeEs OOIyI0 0azy
JUISl «003BOHA» - T€ KTO paboTaj y)Ke B Hallleld KOMIIaHUH, CTAIH «KaJeTh» KIUEHTOB.
Her, »xaneTs He OT clioBa *kajko, a KaJIeTh OT CJIOBa JEHLI'M. BesaueckuM 00pa3oM MbI
Hayaj M 3aMedarh caborax. [Tucbma ¢ oOIelt 2IeKTPOHHOM MOYTHI, aipeCOBaHHBIE HO-
BOMY KOJUIET€ yAalsuIuch. B mporpaMmme M3 3asBOK TO OJIMH TOBAp MPOIAJET, TO JAPY-
roil. COTpyJHUK HOBBIA MOJTYAJ, JKJ1aJl IPUBBIKAHUS KOJUIET K ceOe, oTpabaThiBai 0aszy
U TBITAJICA JI0Ka3aTh UYTO OH JEUCTBUTEIBHO CIEHUAIUCT, HECMOTps Ha caboTax. Tem
BpeMEHEM, pe3ysibTaTa He ObLI0, 0a3a He pocia, a U IpyTrhe cTalu najaath..Bes sHep-
rUd OTJIEJIa MPOJAXK YXOAUIa Ha BOWMHY.

IIucbMeHHO OTBETHhTE HA BONPOCHI M BHINIOJIHUTE 3a/IaHUE:

1.Kakyro ommOKy I0MyCTHIIO PYKOBOJICTBO NPU HAaiME JAHHOTO CHEIUAIHNCTA 110
npoaaxam?

2.B yeM npuumHa, Ha Balll B3I, OTCYTCTBUE 3 (PEKTUBHOCTH ITIPOIaK?

3.Pa3zpaboTaiiTe MepONpHUATHS M0 TUMOUJIIUHTY JIJIs yIy4IlIeHUs JTaHHOW CHUTYya-
IIUH.

Curyauus 2. «Pacxoxxkaenue nesaein»

«Yro st0 3a mogu? Otkyna Ttakas arpeccua?» - Anekcanap Hosuukwuid,
ucnonHuTenbHbln aupektop OAO «Motop», HE MOr caepxkarb smouui. Heckonpko
MUHYT Ha3aJ OH 3aKOHYMJ TPEX4aCOBOW CEMHHApP C PYKOBOIUTEISIMU OTIEJIOB
«Motopa» ¥ 3amen K JUPeKTOpy MO MEPCOHANTY MOAEIUTHCS CBOMMH BIIECYATIICHUSMMU.
Ob6a MeHemxepa paboTaqd B KOMIIAHMM BCETO TPH HEACIM M YacTo OOCyX aaiu
COBEPILAEMBIE KaXIbIM U3 HUX «OTKPBITHsD. Cerogns Anekcanap, pyKOBOISALIMN BCER
ONEPALMOHHOMN EATENbHOCTEIO «MOTOpa», BCTPETUII OTKPBITOE COMPOTUBIEHUE CBOUX
HNOJYUHEHHBIX, KOTJa MbITAlICS OOBSACHUTH UM CHCTEMY YIIPABICHUS MOCPEICTBOM
yctaHoBku 1ienedt (MBO). B TeueHuwe Bcero ceMmuHapa, K KOTOPOMY MOJIOAOM
pykxoBonutens (HoBuiikomy Obuto 35 ner, u oH npumen B «MoTop» € JOIKHOCTH
JUpPEKTOpa MO omepauusM (Quirajla MHOTOHALMOHAJIBbHOM KOMIIAHWHK) THIATEIBHO
TOTOBWICS. AYyAMTOpHs, cOCTOsiBIIAsA W3 17 pPyKOBOAUTENEH, MMOAYMHSAIOMIMXCS
HEMOCPEICTBEHHO UCIOJHUTEILHOMY AUPEKTOPY WJIM €r0 3aMECTUTENSIM, HE CKpbIBajia
CBOEH BPaXIEOHOCTM HM K TOMY, O 4Y€M paccKa3biBall AJIeKCaHAp, HU K CaMOMY
OpraHu3aTopy ceMHHapa.

B camom Havasne 3aHsATHS, KOTJa peub 1ijla 0 HEOOXOAUMOCTH (POPMaIM30BaHHON
OLICHKH COTPYIHHUKOB AJisi 3(h()EKTUBHOTO YHpaBiICHUS OpraHu3aluei, pyKOBOAUTEIH
«Motopa», KOTOpPbIN BBIPOC M3 KOHCTPYKTOPCKOTO OIOpO, 3aHMMABILETOCS BOSCHHBIMU
pa3paboTKamu, aKTHBHO BBICTYIUJIM MPOTHB 3TOTO MOJOXKEHHUS, MPHUBOAS B KadeCTBE
OCHOBHOTO apryMeHTa CIEeAYIOUil J0BOA: « MBI B TE€UEHUE ISATH JIET KU 0€3 BCAKUX
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OLECHOK W NpeKpacHo pas3BuBanuch. [lpoxueBem u eme. He HyXHO HaMm HOBOH
Oropokparmsarum».  OTBeTHbIE  clioBa  AJIeKCaHApa O  pasHHUIE  MEXIY
NPEANPUHUMATEIIBCKOM ~ OpraHu3allMed MW 3pellod  KOMIIAHWEH BBI3BAJIW  JIUIIb
CKENITUYECKHUE YXMBUIKHU.

Korma HoBurnkmii 00BscHsI, Kak pabotaer cucteMa MBO, pyKOBOIUTENb
(HMHAHCOBO-aHAIMTUYECKOTO OT/AENA, B MPOILIOM MaTeMaTUK-TEOPETHK, MOTPOCHI
CJIOBa U MPOU3HEC JIMHHYIO PE€Yb O HEBO3MOXHOCTH CBEJICHUS K HECKOJIBKUM LEISAM U
MoKa3areiasiM TaKoro CIOXKHOIO IIpoliecca, Kak pabora pykoBoautens. Onepupys
MNOHATUSIMA TEOPUM BEPOSTHOCTH M TEOPUM OOJBIIMX CHUCTEM, OH MPEIJIOKUI
pa3zpaborarh 0oJiee COBEpUICHHYIO CHUCTEMY OIEHKH J/Ji COTPYIHHMKOB KOMITAHUHU.
AnekcaHJp OTBETWJ, YTO HE BO3pa)kaeT, OCOOEHHO eciau 3T0 OydeT CcleJaHo B
cB0OOHOE OT paboThl, BpeMs, a moka Oyaer nerictBoBath MBO. Ha uto emy ObLi0
3asIBJIEHO, YTO OH HE MEPBBIM, KTO MBITAETCS BHEAPUTH 3aI1aIHbIE METObI YIIPABIICHUS B
KOMITAHUH, HO TIOKa HUKOMY 3TO HE yJaJIOCh, & T€, KTO MBITAJICA - JABHO B OpPraHU3alliN
He pabOorarT. Pazgpaxkennsiii HoBuukwii orBetun kopotko: «llpm MHe He OymyT
paboTarh Te, KTO HE KEJIAaeT IMOJIb30BaThCsl COBPEMEHHBIMU MeToJaMu». B aynuropuun
BOLIAPWJIOCH TPOOOBOE MOJTYAHHME.

Bo Bpems ynpakHeHHsI N0 MOCTAaHOBKE IlieJied 100pas MOJOBHHA YYaCTHUKOB
OTKPOBEHHO 'CadyKoBaJIa", TMEPEIOKUB BBIMOJHEHUE TPYIIOBOTO 33JaHUS HA IUICYU
MOJIOJIBIX U MEHEE TUTYJIOBaHHBIX. B 3aBepiieHue ceMunapa AjeKcaHap OObSIBHII, YTO
YKIET MPOEKThI LEJed CBOMX MOJYMHEHHBIX Ha CICAYIOIIMN TOJ 4epe3 JBE HEACIu U
IIPOCUT HMX OPraHU30BaTh IIOATOTOBKY LEJIEd HMX MNOJYMHEHHBIMH B TEUCHHUE TpPEX
Heznenb. Ha mpockOy 03HAaKOMUTH PYKOBOIUTENEH C €r0 WHIWBUIYAIbHBIMU ICIISIMU
HoBuukunii 10BOJIBHO pE3KO OTBETHUJI, YTO CAENAET 3TO, KOTJAA COYTET HYKHbIM. [lokunas
ayIUTOPHIO, AJIEKCAHAP CIIbIIIAT HEKOTOPbIE KOMMEHTApPUH YUYaCTHUKOB:

- Hy, uro, IletpoBuy, Oyaenib Ternepb BMECTO paOOThI 1IN COYUHSTD...

- Jla B rpoOy s Bunan 3tu 1enu. I[lycTs OH caM UX COUMHSIET...

- A kax e npemus? Tbl ke crplllal, Tenepb NpeMuto OyAyT IJIATUTh TOJIBKO TEM,
KTO BBITIOJIHWII LEJTH.

- JTO MBI €11I€ TOCMOTPHUM...

HoBuiikuii He cuesl Hy>KHBIM BMEIIIMBATHCS U HAMPABUIICS B KAOMHET AUPEKTOpa
10 TIEPCOHAITY, YTOOBI OOCYIUTh CUTYaIIUIO.

IIncbMEeHHO OTBEeThTE HA BONPOCHI:

1. B uem npuurHa BpaKeOHOCTH TPYIIIBI PyKOBOAUTENIEH?

2. IlpaBunbpHO M TOCTPOWI CBOM cemuHap Ausekcanap? MoxkeT ObITh, OH HE
MIPABUJIBHO MOCTPOUJI CBOIO pE€Ub, TEM CaMbIM, BbI3BAB SIPOE COMPOTUBIIECHUE?

3. Uto MOXXHO TOCOBETOBaTh AJIEKCAaHNPY ISl TOTO, YTO Obl TOJYHMHCHHBIC
BOBpEMsI CACJIAIA MPOEKThI CBOUX LIeJICH?

4. JlaiiTe nanbHeIee pa3BUTHE CUTYALUH.

Curyauus 3. «CnaceHue moJa0xKeHus

OnHoll U3 TEHACHUMN, B KOPHE U3MEHUBIIHNX aMEPUKAHCKYIO MPOMBIIUIEHHOCTh
3a TIOCJICTHUE TOJIbI, SIBJISIETCS pacTyIas MOTPeOHOCTh MOKyNaTeIe B TOBapax U yCIy-
rax BbIcOYaiiero kadectBa. OMHUM U3 CIIOCOOOB CIYXKHUT pa3paboTka KOMMYHHKAITU-
OHHBIX CTPATETUH, KOTOPHIE TOMOTAIOT AKTUBU3UPOBATH KOH TAKTHI C TOTPEOUTEISIMU U
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OTIepaTHUBHO pearupoBaTh Ha UX MpoOieMbl U TpyaHocTH. Hanbonee momynspHbIM MOJ-
XOJIOM BBICTYNAeT MPUMEHEHHUE CHCTEMbI OECIUIaTHBIX TeIePOHHBIX HOMEPOB, 0OCITY-
YKMBAIO LIEH KIIMEHTOB KPYTJIOCYTOYHO.

Hanpumep, xommanus «Cadillacy, koTopas mocne yBenudeHHUs: KOJU4ecTBa Oec-
IJIaTHBIX HOMEPOB 10 22 cMorja COKPaTUTh Pacxobl MO TapaHTUWHOMY OOCITyKHBa-
HUIO aBTOMOOMIIEH U 00ECIeUnTh KPYTIIOCYTOYHYIO TEXHUUYECKYIO TIOMOIIIb Ha JOpOrax.

N3BectHas komnanusi «General Electricy exeHenenbHO mNpuHUMaeT 65 ThIC.
3BOHKOB. boJibl10€ 3HaY€HNE ATON CHUCTEMBI NIPUBENO K MOBBIILIEHUIO TUIAHKU TpeOoBa-
Huil k 150 omepaTtopam, 00CIy’KHMBAIOIUM CUCTEMY TeJe(OHHBIX HOMEPOB (JIOJIKHBI
OBITh BBIIYCKHUKaMH KOJIJIEAKA U UMETh ONBIT padOTHl B TOProBIIE), TaK KaK UX 3ajada
COCTOUT B OOHApyXEHUM TEHACHLUN HENOBOJIbCTBA CPEIU KIMEHTOB M HEMEMJICHHOE
MH(POPMHUPOBAHNUE COOTBETCTBYIOIINX YIIPABICHYECKUX MTOAPA3ICICHUN.

IIucbMeHHO OTBETHTE HA BOIIPOCHI:

1. B yem 3akmroyaercs BHEIIHAS KOMMYHMKAIIMOHHAs CTPATErusi AMEPUKAHCKUAX
KOMIIaHUI?

2. Kakue takTrueckue aectBust GOpMHUPYIOT KOMMYHHUKAIIMOHHYIO OJUTUKY ?

3. HackosbKO BayKHOM SIBISIETCS KOMMYHUKAaTHUBHAsE 0OpaTHas CBA3b?

4. Kakue npuembl U METOJbI padOThl ¢ KIMEHTAMH CHOCOOHBI TAKXKE YJIYUIIUThH
BHEIIHUE KOMMYHHMKALINN?

5. Uro MOryT npeAanpuHATh OpPraHU3aluy Uil YCTPAHEHUS BHYTPUOPTaHU3aLM-
OHHBIX MPEMSITCTBUM K YIOBJIETBOPEHUIO TpeOOBaHUM noTpeduTens?

B2. TemaTuka npe3entanuii (pedeparon, 3cce)

1. Komanoo0Opa3zoBaHue Kak METO.

2. [Toaxoa K MOCTPOCHUIO KOMaHT HA OCHOBE YMOITMOHAIBHOHN CIIOYEHHOCTH.
3. Ponesoit moaxon k popMupoBaHUIO KOMaHT.

4. TIpo611eMHO-OpUEHTUPOBAHHBIN MOIX0/ K TOCTPOESHUIO KOMaHI.

5. JIlnuramuyeckuit moaxo K GopMUPOBAHUIO KOMaH/IBI.
6
7
8
9

. Opranusanys KOMaH/IHON paOOThl HAJ TIPOEKTOM.

. OCHOBHBIE MOJIEJIH YIIPABIICHHS] KOMAHI0M MTPOEKTA.

. JlenernpoBaHue MOJTHOMOYHUHN B LIETSAX KOMaHA000pa30BaHUsI.

. [Ipodeccuonanbhpiit 0TO0p U KOMaHI000pa30BaHUE.
10. OcHOBHBIE Ka4eCTBa CHECIUAINCTOB, CIIOCOOHBIX PadOTaTh B YCIEIIHOW KOMAaH/IE.
11. ITpuunnbl pacopMUpoBaHUS KOMaH[ B OpraHU3alluu.
12. Posib KOHCYIBTATUBHON MOMOUIU NP (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHIHOU paboTBHI.
13. Pouib nesTebHOCTH MHOTOPYHKIIMOHAIBHBIX pa00OuuX TPy U YIPaBICHYECKUX
KOMaH/ B PEIIeHUH KOMIUIEKCHBIX 3a]1a4 OpraHU3aI1u.
14. ®akTophl, CHOCOOCTBYIONTME BO3SHUKHOBEHUIO MHTEPECA K KOMAHHOMY TOJIXOAY B
paboTe opraHu3aiuu.
15. Komangoo6pazoBanue kak 3¢p(HeKTHBHOE TPYIIOBOE yIaCTHUE JIFOJEH B JOCTHKEHUN
[eJIEH OpraHu3alyH.
16. YcnoBus, obecreunBaroniye 3pGeKTUBHOCTD UCTIOJIb30BaHMU KOMaH]T U KOMaHTHOM
OpraHu3alMy TPY/Ia.
17. CornuanbHO-TICUXOJIOTHYECKIE OCOOCHHOCTH CaMOYTPABIIIEMbIX KOMaH/I.
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18. KommyHuKarus, ee 3Ha4eHUE, BUIbI U (QyHKITHH.

19. YyacTHHUKY 1€T0BOM KOMMYHHUKAIIAH, €€ TIEJIeBas Ay IUTOPHSI.

20. OcHOBHBIE MOJICTTH ¥ CTUJTH JCJIOBBIX KOMMYHHKAITUH.

21. Ctparerus u TakTUKa HHPOPMAITMOHHOTO BO3JCHCTBUS Ha YIaCTHUKOB B TIPOIIECCE
KOMMYHUKAIIIH.

22. KoMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JIETTOBOM KOMMYHHUKAITUH.

23. CMBICTIOBBIC ¥ IMOITMOHAILHBIC ACTIEKTHI JISTIOBOM KOMMYHUKAIIUH.

24. CuMBOJTBI ¥ 3HAKH B TIPOIIECCE B KOMMYHHUKAIIUHU, HX HHTEPIPETAIINS U BOCTIPUSITHE.
25. BepbasibHble 1 HEBepOaIbHBIE CPEJICTBA ACIOBOM KOMMYHHUKAITUH.

baok C. 3ajannsi NPaKTHKO-OPHEHTHUPOBAHHOTO YPOBHSA VISl AMATHOCTUPOBAHMSI
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganusa «keuc-3aaaum»

Keiic 1. «Co3naHue aBTOHOMHBIX CAMOYIIPABJIAEMbIX pa004YnX KOMaH/I»

Omua w3 3aBogoB  (upMbl «MulyOMcH» oOcCBauMBajd MOTOYHBIA BBIIYCK
NPUHIUIIMAIBHO HOBOTO Ta3oBOro oOorpeBarenst s JKWAJBIX  OMELIEHUH.
[Ipon3BoAcTBO Hayaoch Ha OOBIYHOW KOHBEWEPHOW JIMHUU C LIETIbIO KOHTPOJIBHBIX
nyHKTOB. llponBukeHue wu3aenuss 1O KOHBEilepy, TakuM o00pa3oM, TIIATEIbHO
ONEKaJI0Ch, MaJIEWIINE OTCTYIUIEHUS OT TEXHOJIOTMM HEMEUICHHO YCTPaHSUIMCh.
Onnako nedeKTbl He CHIKaIUCh. Torga pemmiau co3faTb aBTOHOMHBIE pabodne
rpynmnbl, MOOyOUB HMX YYaCTHUKOB K CAMOCTOATEIbHBIM JCHCTBUSIM Ha JIMHHUM.
[lepecTpoiika Tpya0BOTO Mpoliecca NoTpedoBajia Cepuu MEpONpPUITUH.

Bo-niepBbiX, 3aBOJCKON y4E€OHBI LIEHTP OPraHu30Bal MPODHECCHOHATBHYIO
ITOATOTOBKY IEPCOHAIA.

Bo-BTOpBIX, OBLIM CO3/1aHbl «MO3TOBBIE» HMH)KEHEpPHBIE T'PYIIIbI MO JABa — TPH
YelloBeKa, KOTOPBIX pPAa3MECTUIM B KOHTOpPKax MacTtepoB. PaboTHHKM B ciyyae
HaJO0OHOCTH MOIIIM MPUXOJUTh K MHKEHEepaM 3a KOoHCyinbrauuen. CamMuM HHKEHepam
PEKOMEHI0BAJIOCh BO3/IEPKUBATHCS OT BMEIIATENIbCTBA B JIEATEIBHOCTh padOYMX Ha
JIUHUY.

B-Tperbux, Oblia NpoBeAEHA IlieJICHANpaBICHHAss TPEHUPOBKAa IEepCcOoHala Ha
pabounx wmectax. llocme ee OkOHUaHUS KaXIblii paOOTHUK CAaBall 3K3aMEH IO
BOMPOCAM TEXHOJOTHUU M TPH TOJIOKUTEIBHON OLIEHKE MOy4yan KBaIU(DUKAIIMOHHBIN
’KETOH M TOJIBKO B 3TOM CJIy4ae JOIMyCKajcs K padoTe Ha JTUHUH.

Kak TONbKO HaMeueHHble MEpONpUATHS ObUIM BBIOJHEHBI, aIMUHUCTpALUs
3aBoJa MPUCTYyNWJIAa K BHEAPEHUIO HOBOM OpraHU3alyy TpyZa Ha BCEX IMOTOYHBIX
muHusX. [lpu sToM OBUIM JOMOJIHUTENBHO TPOJETaHbl clexyioue padoTel: 1)
YTOUHEHA TEXHOJOTUsl MPOU3BOJACTBA MO OTAeNbHBIM Onokam. Kaxmoit rpynme
IUTAHUPOBAJIUCh COOpPKAa W MCHBITAHHE TOJIBKO OAHOro Onoka wuznenus. [lockonbky
ra3oBblil 0OOrpeBarenb BKJIOYAI B ceOsl IIECTh OJIOKOB, MPOU3BOJACTBEHHAS JTHHUS
npobuiach Ha IIECTh ABTOHOMHBIX ceKuuid. KoHTponbs kadecTBa mopydalics caMuM
paOOTHMKAaM, 3aMEHSBIIMM IUTAaTHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSI
CTpYKTypa pabo4ux IpyIl, OpraHu30BaHbl BEIOOPHI JIUAEPOB; 3) YCTPOEHbI PENETULINU
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JESATETPHOCTH TPYMI, B XOA€ KOTOPHIX Kaxaas Tpynmna Jo0MBajiach OTIAXEHHOCTH
COBMECTHBIX JIEHCTBUM, BBIACHSJIA MOATOTOBICHHOCTh KaXJA0ro paboTHUKA (TIpU
HEOOXOMMMOCTH TIPOUCXOMWJIO JaoyuduBaHue). KoHTpomb KadecTBa CBOOWICS K
CIEeIyIOLIEMY:

1) cocraBisuinch macmnopra kadecTBa mo Onokam. [[ist mpoBepku KaKAaoro ysia
OJ0Ka TIpeIyCMaTpUBAIMCh MPUOOPHI, MpucocobaeHus, Tabmuiel. [lomomp B 3TOM
CJIy4yae OKa3bIBaJIl «MO3TOBBIC» MHXEHEPHBIE TPYIIIbI;

2) pa3pabarbIBaJuCh HOPMATUBHBIE OLIEHKH KaueCTBa HA KaXKIOM MEPEXOJIE;

3) xaxaas pabouas rpymnmna roroBujia TabIuIly HOPMAaTUBOB O OJIOKaM W3JEmus,
0 KOTOPOM paOOTHUKH 00s13aHbI OBLIIN CBEPSITH PE3YJIbTAaThl CBOMX JCHCTBUI.

B npornecce paboThl MacTep yyacTka U BECh COCTaB pabOYMX TPYMI PETYISIPHO
oOcyxnanmu mpoOieMbl  KadecTBa, Ce0ECTOMMOCTH M 0€30MacHOCTH  TpyJa.
JlesiTeIbHOCTh pabouuX TPYII PETYISIpHO OTpakajliach Ha CBOJAHOM CcTeHzae. B
pesyibTaTe MpoAeNaHHOW pPadOThl HOBas CHCTEMa OpTraHM3alMd Tpyda obecredmiia
COKpaleHre B 3 pa3a BpeMEHH, HEOOXOAUMOTO JJis 3aKOHYECHHOTO TEXHOJIOTUYECKOTO
IIMKJIa, ¥ TIOBBIIIICHUE B 8 pa3 KaueCcTBa MPOTYKITHH.

IIucbMeHHO 0TBETHTE HA BONMPOCHI:

1. KakoBbI MPUYUHBI CO3/IaHUS CAMOYIIPABISEMBIX TPYII?

2. Kakue sTansl B CBOEM pa3BUTHH TPOIUTH 3TH TPYTIIBI?

3. [Touemy MpOU3BOAUTENBHOCTh TPYJla U KaueCTBO MPOAYKIIMH B TPYMIE PE3KO
BO3pocu?

4. Kaxue HOpMBI OBEJIEHUS B 3TUX TPYIINAX SBJISIOTCS HanOoJiee BaKHBIMU ?

5. Kakue mpeumyiiecTBa ¥ HEJOCTAaTKHA TPYII MOXHO YBHAETh B JIaHHOU
cutyaruu?

6. Kakue ponu BBIONHSIOT YYaCTHUKU TPYIIT?

Keiic 2. « KoMMyHMKaLUM B yIIPaBJICHYECKON KOMAaH/e»

B ynpaBneHueckoi KOMaH/I€ KOMIIAHUU CIIOKHJIACh HEMPOCTask KOMMYHHKAIUS.
HoBblIil reHepanbHbIil JUPEKTOP HENaBHO B KOMITAHWM M BHJIUT, YTO CTapble CIOCOObI
paboThl yxe HeapdekThuBHBL. OH NbITaeTcd MOOYIUTh KOMAaHy MMOCMOTPETh Ha CUTYa-
110 no-apyromy. OJHaKoO J€NaeT 3TO B CUITy TEMIIEPAMEHTa WHOTJA U3JUIIHE TUPEK-
THUBHO, YMOLIMOHAJILHO.

PykoBoauTenb OTAEena JIOTUCTUKU — CAMBIA OIBITHBIA COTPYJHUK B KOMIIAHWH,
paboTaet co nHsA ocHoBaHM. [loka y HEro HeT MOJHOTO JOBEepHUsl K MPEUIOKEHUSIM HO-
BOT'0 I'eHepaibHOro nupekTopa. K Tomy ke OH He corjiaceH, 4Tto cuTyauus Tpedyer Ka-
KHX- TO cepbe3HbIXx Mep. KoMmanus uyyBCTByeT ceOs Ha pPhIHKE YBEPEHHO, TaK 3a4eM
’KEePTBOBATh CTAOMJIBLHOCTBIO Pa/id MPU3PAYHBIX HOBBIX BO3ZMOKHOCTEH?

[Teproanuecku OH OTKPBHITO BCTYyMAaeT B KOH(PPOHTALMIO C MEPBHIM JIULIOM KOM-
naHuu. B mpouecce coBenianuili 1 BCTped TET-a-TET MEPUOJANYECKH BO3HUKAIOT CIIOPBI,
PYKOBOJUTENN H3JIMIIHE 3MOIMOHAIBLHO OOCYXIaloT padouyue BONpOCHl. B cBsizu C
ATUM YacTO Pa3roBOp MPUOOpPETaeT HEKOHCTPYKTUBHBIN XapakTep, KOJJIETH MepeXosT
Ha JIMYHOCTH, HE BCErJla YBAXUTEJIbHO OT3BIBAIOTCS JAPYT O JApYyTe, HE CIbIIAT U HE
CIIyLIAIOT JOBOJIBI KaX0TO.

HekoTopble 4ieHbl yNpaBiIEHYECKOW KOMAHIbl MOIIEPKUBAIOT PYKOBOIUTEIS
OTJZIeJIa JIOTUCTUKH, U JIEJIAI0T 3TO MHOT/IA U3IUIIHE PbsHO. OCTAIbHBIE 3aHSIA BBIKH-
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JATEJIbHYIO MO3UIIMIO U CTAPaIOTCs MTOKA HE BBICKA3bIBATh CBOIO TOUKY 3peHHus. B 11enom
y BCEU KOMaH/bI €CTh SIBHAS CIIO)KHOCTH B TOM, YTOOBI KOHCTPYKTUBHO BECTH 00CYXKII€e-
HUS ¥ TPUHUMATh 00mme pemeHus. JIupeKTop Mo mepcoHary BHAUT HEOOXOIUMOCTh
MIOMOYb PYKOBOAUTEISIM HAYUUThCS IOTOBAPUBATLCS, CIYIIATh U CIBIIIATH APYT Apyra.
OH mocTaBuJ BaM 3a7ady — MPEIJIOKUTh pelieHrue HanboJiee ONTUMAIbLHOE B JIAHHOMN
CUTYaIUHU.

IIucbMeHHO BBINOJIHUTE 3aJaHUeE:

Heobxoaumo pa3zpaboraTh BapuaHThI pelICHUs] JAaHHOTO Keiica, Tak Kak BYIpaB-
JIEHYECKOW KOMaH/JIe CIIOKWJIAch HEMpOCTasi KoOMMyHUKalus. HoBbIl reHepaibHbIN Au-
PEKTOp HEAABHO B KOMITAHUM U BUJIUT, YTO CTapble CIOCOOBI paboThl yxke HeI(DPEeKTHB-
HBI.

Keiic 3. Kanutan — agptoranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30UJIET COTHEYHOE
3aTMEHUE, a 3TO ObIBaeT HE KaxkIbld feHb. CoOepuTe JUYHBIA COCTaB B 5 4acoB Ha
maaiy B TOXoAHOM onexae. OHU cMOryT HaOmogaTh 3TO SBICHHE, a S JlaM
HeoOXoauMbIe nosicHeHus. Eciu Oyner qoab, To HabaronaTh OyleT Heuero, Tak 4To B
3TOM CIIy4ae OCTABBTE JIIOAECH B Ka3zapMe.

AJZIBIOTaHT — E€)KypHOMY cepxkaHTy: «llo mpuka3dy kanurtaHa 3aBTpa yTpom B 5
4acoOB MPOM30OMIET COJHEYHOE 3aTMEHHE B TOXOAHOM ojaexnae. Kamuran pact
HE0OXO/IMMbIE TOSICHEHHUsI, a 3TO ObIBaeT HEe KaxIbli JieHb. Eciam Oymetr uaTH MOXIb,
HaOoAaTh Oy/IeT HEYero, TOT/IA SABJIIEHUE COCTOUTCS B Ka3zapMey.

JlexypHblil cepakaHT — Kanpaiy: «[lo npruka3zy kanuTaHa 3aBTpa yTpoM B 5 4acoB
3aTMEHME Ha Iulally Jirofed B moxomHod ¢opme. Kamurtan nmact HeoOXomuMbie
MOSICHEHHSI B Ka3apMe HACUYET ITOTO PENKOTO SIBJICHUS, €ClIu OyldeT JOXKIJIUBO, a 3TO
OBIBAaEeT HE KAXKIBII ICHDY.

JlexypHblii Kampall — cojjaram: «3aBTpa B 5 4YacoOB KalHWTaH MPOU3BEHET
COJIHEYHOE 3aTMEHHUE Ha IUIally B MOXOAHOM onexie. Eciau Oymer MoXIJIUBO, TO 3TO
peaKoe SIBJIEHUE COCTOUTCS B Ka3zapMe, a 3TO ObIBACT HE KaXKJIbIN JIEHbY.

OnuH conpar — Apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4aCOB COJIHIIC HA TUIAIly
MPOMU3BEACT 3aTMEHUE KamuTaHa B kKazapme. Ecinu He OymeT OOk, TO 3TO pPEIKoe
SIBJICHUE COCTOMTCS B MIOXOAHOM OACXK]IE, a TO OBIBACT HE KAXKIBIM ICHBY.

IIncbMEeHHO BBINOJHHUTE 33/ IaHHE.

[IpocnenuTe mporecc BoOCHpUATHS U TepepaboTku MHPOpPMALUU TIPU €€
JIBYDKEHUU TI0 YPOBHSIM yIPaBICHUS. YCTaHOBUTE, Kakasi HH(popMaIys Oblia UCKaKEHa,
notepsiHa, aoOaBieHa? KakoBel TPHYMHBI HMCKAXXCHWM W YTPAuWBaHUS CMBICTIA
uHpopmaru? Bocnonb3yiitech TabIuIeH.

Oco0eHHOCTH BOCTIPUSATHSA U NTepepadoTku uHGOpMaALNH

Nen/m | % BocmpousBeneHHOU [Tpuopuretst / Hckaxeno / [TorepsHo
OT NIEPBOHAYAIbHOM, AKLIEHTBI n100aBIeHO
100%
1
2
3
4
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C2. Tpeuunru. /lestjoBast urpa.

Tpenunr 1. «®ecTUBAJb NPOEKTOB»

Heapb: YayumieHne sMOLMOHANIBHON aTMOC(Ephl B KOJJIEKTUBE, MOJHATHE KO-
MaHJHOTO JyXa, PaCKpbITUE TBOPYECKOIO IOTEHIMAIA COTPYIHHUKOB, IIOBBIIICHHE J10-
BEpUs APYT K IPYTy.

Onucanue: KOMaHAbl CO3/1al0T MIPOEKT, ONPEAEIIsAs MPoOIeMy, 11eJb, 1 KOHEUHBIN
pe3yibTaT, BILIOTH J0 IOJIY4YEHUs JOJIT0XKIAHHOW Harpaasl. B mporpamme Tpu srtana:
Ha MIEpBOM YYaCTHMKOB BOBJIEKAIOT B 00CYXk/I€HHUE IPOOIJIEMBI, Y KaXk/10H KOMaH bl CBOS
npobsieMa (aKTyaJbHOCTh) Ha BTOPOM KaKJash KOMaHza co3AaéT CBOM MPOEKT, Ha Tpe-
THEM BCE MPE3EHTYIOT CBOU TBOPEHHS.

Tpenunr 2. «CamopexiamMa

Heas: CrioyeHre, yMeHNE HAJIa)KMBATh KOHTAKT, TPEHUPOBKA YNPABICHYECKHUX
HaBBIKOB, MacTepCTBO d(PHEKTUBHON PaOOTHI B KOMaH/IE.

Onucanune: Pa30eiiTe BeCh KOJUIEKTUB (TPYIIy CTYJEHTOB) Ha HECKOJIBKO KO-
MaH/. /laliTe UM BpeMs Ha TOATOTOBKY.

[Tocne 3TOro Ka)caas KOMaH1a TOJKHA paccKa3aTh O TOM, Kakas OHa XOopouiasi, U
B YEM COCTOST €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CrimoyeHre TpyInbl Y€pPe3 HAX0kKACHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEXIMYHOCTHBIX OTHOIIEHWH B TPYNIIOBOM JIEATEIBHOCTH, 00yUeHHe YMEHHUIO pac-
MpeaesaTh POJId B KOMaH/IE.

Onucanme: Bce yuacTHUKY JTOJKHBI BCTATh B JIMHUIO 11O PocTy. OHU HE JOJIKHBI
reperoBapuBarhesl Apyr ¢ apyrom. Ilocie 3Toro, oHu JOJKHBI OYIyT BBICTPOUTHCS B
JUHUIO TIO0 JPYTMM TpHU3HAKaM, KOTOPBIE OIJIalllaeT BEAYIIWWA, HampuMep, MO IBETY
OJICK]IbI, IO MECSIY U TOJly POXKIEHUSI, 10 JJTUHE HOT.

HesoBas urpa 1 «OcTpoB» Ha OLEHKY KOMAH/IHOIO B3aUMOJAEHCTBUS H
HABBIKH JKeCTKHUX MI€PEeroBOpPoB

Urpa «OcTpoB» MO3BOJISIET OLEHUTH B3aWMOJICUCTBUE B KOMAaHE, BbIIBUTH
CKPBITBIC M Ha3peBaromnue KOH(IMKTHI B KOJIJICKTUBE, a TAaK)KE€ HABBIKU IPOBEIACHUS
YKECTKHUX IEPETOBOPOB.

[Ipenynpexaenue:

- pu OOJIBIIIOM KOJIMYECTBE JIATCHTHBIX KOH(JIUKTOB B KOJIJICKTUBE UTPAa MOMKET
CIIPOBOLIMPOBATH UX YCUJICHUE;

- IPY HAJWYUU KOHQIUKTA MEXKIYy HA4aJlbHUKOM U MOJYMHEHHBIMU, PYKOBOJIU-
TEJII0 HE PEKOMEHAYETCS BBICTYNATh B POJIM BEIYUIETO B UTPE, MMOCKOJIBKY UIPa MOXKET
HE JaTh PE3yJbTaTa.

62



Hrpa MOKeT MPUMEHATHCS Ha TPEHHHIax 0 KOMaHA000pa30BaHUIO, a TAKKE IS
MIEPUOINYECKOI0 MOHHUTOPUHTA aTMOC(EPhl B KOJUICKTUBE U IIPOBEACHHS I'PYIIIIOBOTO
cobecenoBaHus.

Jlerenga urpsbl.

Bamr camoner norepnen KpyleHue, U Bbl OKa3aJIUCh HA HEOOMTAEMOM OCTPOBE.
UToOBl BEDKHUTH, BAM HYXHO JOXKAAThCS MOMOIIM, KOTOpasi OyJleT He CKOPO, MOATOMY
OBLJIO pelIeHO  HM30aBJIATHCSA OT OJHOTO YEJIOBEKa Ka)blid JI€Hb, NTOKAa HE MPUOYIET
IOMOIIIb.

3amava Urpoky:

JlokazaTh IpyruM ydacTHUKaM, YTO OH JOJDKEH ocTaThes. Ha kaxmgoe oOcyx-
J€HUE OTBOJMUTHCS 5 MUHYT. PellleHre cunTaeTcs NPUHATHIM, €CJIA BCE YYACTHUKU KPO-
M€ OJTHOTO UTPOKa MOCTABUIIM MOJMUCH MPOTUB €T0 KaHAUAATYPHI.

[To ucreuenuto payHja UrpoK, MPOTHUB KOTOPOTO MPOroJIOCOBAIM OCTalbHBIC
YYaCTHHKHU 00Jiee HE YHacTBYET B 00CYKICHHIX U OCTAeTCsl HAOII01aTEIeM.

[IpoBOaUTCS TakOoE€ KOJIMYECTBO PAYHJIOB IMOKA HE OCTAHYTCS ABOE YUaCTHUKOB.

Ecnu urpoku He MOTYT JJOTOBOPUTHCSI B TEUCHUH TSITH MUHYT, BBIJIETAIOT BCE,
3a KOro rojiocoB Ha0pajoCh MEHBUIE BCETO.

IIpaBuia punanaa:

JIBOE UTPOKOB, OCTABIIMUXCS MO UTOTaM OOCYXJICHHM, BBIXOASAT B (pUHAT U Cpa-
KAIOTCS 32 TIPaBo cTaTh nooeaureneM. [loGeauTenem mpu3HaeTcs TOT, KTO CMOXKET JI0-
TOBOPUTHCS CO CBOMM HAAPHUKOM Ha CBOUX YCIIOBUSIX.

Jlerenna ¢punana:

[Ipumiia momMoib, HO 3a0paTh CMOTYT TOJBLKO OHOTO. [TlobenuTenemM oObIBIISICT-
Csl TOT, KTO TIOJIYYHT ITOMOIIIb.

Bbaok /1. 3axanus i HCNOJIB30BAaHUSA B PAMKAaX MPOMEXKYTOYHOM ATTeCTALUH

Al.1lepeyeHb BONIPOCOB K 3a4eTy
. Knmaccudukanms komana ¢ TOUKHA 3pE€HUSI CTPYKTYPBhI KOMITAaHUH.
. Knnaccudukanus komasz 1o 4nciaeHHOCTH YYaCTHUKOB.
. Knnaccudukanus komana Ha OCHOBE CTpaTeTUy Pa3BUTHSI KOMITAHUU.
. OcHoBHBbIE (aKTOPBI HOPMUPOBAHUS YIIPABICHYECKUX KOMAH]I.
. PykoBonuTenu, opueHTUpOBaHHBIE HA KOMAHIHYIO U TPYIIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE ATanbl YIIPaBICHUYECKOTO IUKIa POPMUPOBAHUS KOMaH/IbI.
. OCHOBHBIE IPUHIUITBI B3aUMOJICHCTBUS B KOMaHIE.
. Oco0eHHOCTH KOMMYHHKAIIMH B TPYIIE U KOMaH/e.
. Ponb 1 pyHKIIMM pyKOBOIUTENS TPYIBI U IUJEPa KOMaH/IbI.
10. )KuzHeHHbli UK (POPMUPOBAHUS YIIPABICHUYECKON KOMaH/IbI.
11. KirodeBbie mpaBuiia KOMMYHUKAIITMOHHOTO TTPoIiecca B KOMaH/IE.

©Coo~NOoO Ul WN -

63



Jl1st npoBepkH ¢()OPMHUPOBAHHOCTH MHANKATOPA JOCTHKEHUSI KOMIIeTeHIMHT
HNYK-3.4: Cobro5aeT ycTaHOBJICHHbIE HOPMbI U MPABWJIA KOMaHIHOH padoThlI,
HeceT JIMYHYK) OTBETCTBEHHOCTD 32 O0IIMiA pe3yJibTaT

bJaok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))

A.1 DoHJI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

TecTnl THIA A.

1.Bcero jiuaepcKkux KOMIeTEeHUNH YeTbIpe:

1. KOMIUIEKCHOE perieHue mpodieM

2. OCO3HaHHOCTD

3. B3aUMOJICUCTBHE C JIFOJIbMU

4. OTBETCTBEHHOCTb 3a MUP

2. B cTpykType MOTUBALIMOHHOT0 KOMILIEKCA JINAepa JOMUHUPYIOT MOTHUBBI:
l.moctrxenus ycnexa

2.MoTUBBI adPpunranuu

3.MOTHUBBI BIaCTH

4 .MOTHUBBI B3aUMOJIEHCTBUS (MHTEPAKIIIH)

5.HET BEPHOTO OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JIMYHOCTHOI0 pecypca JuAepCKoil MO3UIMUA OTHOCATCS:
| .MOTHBalIMOHHO-UHTEIIEKTYaJIbHbBIN

2.MOTUBALIMOHHO-1IIECHHOCTHBIM

3.MOTHBallMOHHO-?MOIIMOHAIbHBIN

4. KOMMYHHUKATUBHO-TIOBEICHUECKUI

5.BCE OTBETHI BEPHBIE

4. MOTMBALIHOHHO-IIEHHOCTHbII KOMIIOHEHT JIMIEPCKOM MO3UIIMHU MOJApPa3yMeBaer:
1. cOOTHOIIEHNE BRICOKOTO YPOBHS MPUTSI3aHUNA U aIEKBATHOW CAaMOOLICHKA
2.cTpeMJIeHUE K KapbepPHOMY POCTY

3.MOPSAIOK LIEHHOCTHBIX OPUEHTAIIUNA B CTPYKTYpPE TUYHOCTH

4.BCe OTBEBIT BEPHBIE

5. BasxkHy10 poJib B cCTeMe HEHHOCTHbIX OPHMEHTALMUA, HTPAIOT:

| .LIeHHOCTH YeNIOBEUYECKOM KU3HU (CBOEH U APYroro 4eJI0BEKa)
2.maTpUOTU3M

3.cBo60a

4.Bepa

5.mpodeccruoHanbHas AeATCIbHOCTD

6.cembs

'/.BCE OTBETHI BEPHBIC

6. [lcuxooruveckoii 0COOEHHOCTHIO JTH/IePa SABJIAETCH:

1.BBICOKHI yPOBEHBb SMOIIMOHAILHOCTH

2.CTeCCOYCTOMYMBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHHMKAaTHBHAsl KOMIIETEHTHOCTDb MpeAIoJiaraer:
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1 .HampaBIEHHOCTDH YeIOBeKa Ha OOIICHHE U B3aUMO/ICIICTBHE

2.BBICOKUH ypOBEHb COTJIACOBAHHOCTU BEpPOATBbHBIX W HEBEPOATBHBIX CPEJICTB KOMMY-
HUKALUH

3.NpHUHATHE YIPABICHYECKUX PEIICHUN

4.Bce OTBETHI BEPHBIE

8. DMouHOHAIbLHAS KOMIIETEHTHOCTH JIMJepa BKJIOYAET CJeAylolue KOMIIOHEH-
THI:

1. yMeHue BIOXHOBIISATh

2. cIOCOOHOCTH pacro3HaBaTh CBOM YyBCTBA U UyBCTBA JAPYTUX JIOCH
3.KOHKPETHU3UPOBATH CBOM JIECHCTBHS

4.BCE OTBETHI BEPHBIC

9. YnpaBiieHYUeCKHe KOMIIETEHIIUH JTHIepa MOAPA3yMeBal0T KOMIIETCHIHHU:
1.nmporuo3upoBanus

2. TUTAaHUPOBAHHUS

3.IPUHSATHS pEIICHUN

4. HeT BEpHOI'0 OTBETA

10. BoigeJsioT cjeayromue TUIIbI IPUHATHA PeLIeHUH:

| .MHTYUTUBHBIE PEILICHUS

2. peuieHusi, OCHOBAHHBIE Ha CYKICHUSAX

3.palMOHAJIbHBIE PEIICHHUS

4.HeT BEpHOIO OTBETA

5.Bce OTBETHI BEPHBIE

11. Akmeosioruss — HayKa, u3y4aromas (eHOMEeHOJIO0THI0 AKTHBHOI0 COLMAIBLHOI0
cy0ObeKTa (4es0BeKa, IPyIIbl), 3aKOHOMEPHOCTH BEPIIMHHBIX 0CTHKEHHUI

l.na

2.HeT

12. PaunoHanbHbIE pellIeHNs :

1.MMEIOT HEMOCPEACTBEHHYIO OMOPY TOJIBKO HA MPOLUIBINA OMBIT

2.NIpUHUMAIOTCS HA OCHOBE IMOCJEI0BATEILHOCTH HOPMATHUBHBIX aHAIUTUYECKHUX MPO-
ueayp

3.HET BEpHOTO OTBETA

13. C xomneTeHuue NPOrHO3UPOBAHUA HANPSMYIO CBA3aHbI:

1.cuctemMHOE MBIIIJICHUE, YYUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBIIMSHUE Pa3INy-
HBIX (DaKTOpPOB

2.yMEHHE JICHCTBOBATh B HEONPEICICHHBIX CUTYaIUsIX

3.KOMITETEHIIHS IPUHATHUS PELICHUM

14. IIpu nocTaHOBKe LeJIeH U 3a1a4 JIUJAep NPeanoYuTaeT cCKopee:

1. onuparbCs HAa NPUHATHIE B OPTaHU3ALMH IIPOLIECCHI U ITPOLIETYPbI

2. OKa3bIBaTh BIMSHHE Ha BOOOPaKEHUE U HACTPOEHUE JIt0IeH, MpoOykaas B HUX HO-
BbIE OKUJIAHUS U yCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBouM noBeeHHEeM B pad0UMX CUTYAIUAX JUIEP CKOpee:

1. crapaeTcst HE BBI3bIBaTh Y OKPYKAIOIINX CUIIbHYIO SMOLIMOHATIBHYIO PEaKIHIO, MOo-
CKOJIBKY 3TO MOXKET IIPUBECTH K HENPECKA3YyEMBIM ITOCIEACTBUAM
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2. 00BIYHO BBI3BIBAET Y OKPYIKAIOIIMX IMOLIMOHAIBHYIO PEAKLIUIO - COJMIAPHOCTH HIIN
MpOTECTa, CUMITATUH U JIFOOBU WJIM OTTOPKEHUS U HEHABUCTHU

3.HET BEPHOTO OTBETA

16. CBoiicTBO ynpaBJIeHYE€CKOI0 pelieHus Juaepa — 3T0:

1. ueneHanpaBIEHHOCTH

2. IpaBOMEPHOCTh

3. MJIaHOBOCTH

4. KOJIJIETUANIbHOCTh

17. OTanyuTe/IbHbIE MO COJEPKAHUIO XAPAKTEPUCTHKHM YNPABJIEHY pelleHuil B
OPraHM3alMsAX U B YACTHOM KU3HHM - ITO:

1. nemu

2. Ipo0IEMBI

3. pa3zneneHue Tpyaa

4. npoeccuoHannzm

5. aKTyaJbHOCTh

18. I'ne ¢popmupyercs 3¢ peKTUBHOCTH pelieHus1 Jujaepa?

1. Ha cTaguu yTBEpKACHUS

2. Ha CTaINM peaau3alun

3.Ha ctaguu pa3paboTKu

4. Ha Bcex CTagusx

19. Buabl HeNPOTUBOPEYMBOCTH YIIPABJICHYECKOI0 PelICHHS - ITO:
1. uenesas

2. BpeMeHHas

3. pecypcHas

4. mpoCcTpaHCTBEHHAs

20. /IBa HauboJiee OJM3KHE MO COMEPKAHMIO MapaMeTpa KavecTBa ynpaBJieHYe-
CKOI'0 pelieHus - ITO:

1. afanTUBHOCTH

2. 3KOHOMUYHOCTb

3. HEMPOTUBOPEUUBOCTD

4. pecypCOeMKOCTb

5. CBOEBPEMEHHOCTH

A2. Bonnpochl /115l YCTHOTO 00CY K/I€HUS

1. HazoBute npobieMbl peanu3aiuy yIpaBIeHIeCKON KOMIETEHITUN ?

2. KakoB micuxonornyeckuii MexaHu3M (OPMHUPOBAHUS W pean3alus KOMIICTCHIIUU
nunepa?

3. KakoBbl TpeboBaHuUsI, MIPEABIBIIEMbIC K YITPABICHUCCKUM PEIICHUSIM Jinepa?

4. HazoBuTe KpuTEpHH KIacCU(PUKAIINKA YIIPABICHUECKUX PEIICHUH.

5. KakoBbl paznuuus MEXIy pEHIeHUsSMH, OCHOBAaHHBIMM Ha CYXIEHUSX, U
palMOHAIBHBIMU PEIICHUSIMU ?

6. Kakoil U3 3TanoB panyMoHagbHOTO MPUHATHS PEIICHUN SBISETCS HanboJee CIONKHBIM
U royemy?

7. KakoBbl  paziauuus  MEXIy  pELICHUSMH, [PUHUMAEMBIMH B  YCJIOBHSX
ONPENIEIEHHOCTH, pUCKa U HEONIPEIEICHHOCTH ?
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8. Kakumu BO3MOKHOCTSMH BbIOOpA pacrioyiaraeT pyKOBOAUTEIb-TIUAEP, CTATKUBASCh C
HEONPEIEIEHHOCThIO?

9. [loyemy pYKOBOAMTETIO-THUEPY BAXXKHO MOHMMATh PA3HUIYy MEXKAY MPUHATHEM
pelIeHUs U PEIIeHUEM TPOOIEeMbI?

10. KaxoBa posb auaepa B yrpaBieHUd IpodhecCuOHATbHBIMI KOMIIETEHIIUAMU ?

11. U3 xakuX 37€MEHTOB COCTOHUT CUCTEMA MPO(PECCHOHATBHBIX KOMIETSHIIUN?

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B2. 3axauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «byma:xxnas padpuxa»

JlanHas cuTyanus Heo0XoIuMa, YTOObl OLEHUTh NPO(PeCcCHOHATbHbIE KOMIIETEH-
107078

— 3HaHHE OCHOB MOTHMBAIlMU U pa3pabOTKU CUCTEMbI BO3HAIPaXKIEHUS B 3aBUCH-
MOCTH OT paboyuXx MoKa3aTenei;

— YMEHHE BHJIETh MHTEPECHl PAOOTHUKOB U pabOTOJATENEN U yUUTHIBATh UX, pe-
mas Ou3Hec-3a7auu;

— CIOCOOHOCTH BBISBIISATh MPUYMHHO-CIIECTBEHHBIE CBA3M MEXKIY YCIOBUSIMU
OIUIaThl U MOTHBALIMEN MEpCOHAIA.

dabpuka npeacTaBisieT COO0N rPyIy KOMIaHUN: « Alb(})a» 3aHUMAETCsl COBITOM
npoaykimu, «beray cnenumanusupyercs Ha mpou3BoicTBe Oymaru, «b-lIloTenmmamy
YOPAaBJISIET UMYIIIECTBEHHBIM KOMIUIEKCOM. bbUIO perieHo paszaenuts Gpabpuky Ha Tpu
CaMOCTOSTENIbHBIX IOPUIUYECKUX JIUIA, TaK KaK 32 HEW UYMCIUIAch KPEIUTOpCKas 3a-
JOJKEHHOCTh, a TaKXe IUIa MOJArOTOBKA K IMpoLieaypaM NpUBATU3ALHUA U aKIUOHUPO-
BaHud. Ciyx0a rnepcoHana, COCTOSIIAs U3 YEThIPEX YENIOBEK, CIEAYET TaKUM MPUHLIU-
maM KaJIpOBOU MOJTUTHUKU TIPEATPUSTHS

— IOAJEP>KUBATh MPO(HECCUOHATIU3M KaXKI0T0 COTPYAHUKA;

— cO371aBaTh HEOOXOAUMbIE YCIOBHUS JIJIsl pa0OThI KAXKI0TO COTPYAHUKA;

— OPUEHTUPOBATh MEPCOHAT Ha 1IeJIM U 3a]a4i OU3Heca,;

— HAYYWTh MEPCOHAJI CJIEI0OBAThH MPaBUIaM KOMITAHHUHU.

KanpoBasi monuTika BRICTpOEHA TaKMM 00pa30M, UYTO KaXKIbI COTPYIHUK TpPHU-
HUMaeT BCE MpaBuja U HOPMBI paOOTHI, BHITIOJNHAET MOCTABIICHHbBIE 3a/1aun. B xomma-
HUU €CTh IOJIOKEHUE O mpeMupoBaHuud. Ho oHO pacmpocTpaHsieTcs JUiib Ha COTPYI-
HUKOB oTjJena npojax. [Ipemus HauuciseTcss 3a MOCTYIUIEHUE JIEHEXKHBIX CPEICTB B
TeKymieM mecsie oT HOBbIX kimneHToB (0,1 %), mubo oT mpexHux, 100 OT TeX, KOTO-
pble YXOIWIH K JIPYTrUM KOMIaHusiM, HO BepHyJuch (0,05 %). Takxke BBeIEeHbI 10MO-
HUTENbHbIE KOA(P(OUIIMEHTHI 32 BBHIMOJIHEHUE WHIMBHUIYATIbHOTO IJIaHa paboT W IjiaHa
BCEro OT/eIaA.

Kpome npemuii COTpyAHUKHM MOJIYyYarOT JOIUIATHI 32 BHIIIOJIHEHUE 00SA3aHHOCTEH
BPEMEHHO OTCYTCTBYIOUIUX, 32 paOOTy B Mpa3AHUYHbIE M BBIXOAHBIC THU, 32 CBEpX-
ypOYHBIE U 32 COBMEIICHUE JODKHOCTENH. Yepe3 HECKONIbKO MECALEB MOCIe MPUHATHUS
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ITOJIOKEHUS O IPEMUPOBAHNUM CTAJIM CHUKATHCS ITOKA3ATENIN Y TEX COTPYIHHUKOB, HA KO-
TOPBIX HE PACIIPOCTPAHSIIMCH HOPMBI JIOKAJIBHOT'O AKTA.

IIucbMeHHO O0TBETHTE HA BONIPOCHI:

1.EcTb 511, o Bamemy MHEHHIO, HEJOYETHI B CHCTEME MOTUBALIMH ITEpCcOHaNa?

2.C 4yeM CBsI3aHO, YTO Y YacTH COTPYIHHUKOB CHH3WIHUCH TOKa3aTelld pe3yibTa-
TUBHOCTHU PabOTHI?

3.Kakue pemienuss MOKHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE
YUCJIIINAXCS B OTAEIIE IPOJaXK?

B3. TemaTuka npe3enraumii (pedeparos, 3cce)

1.OcHOBHBIE COLMATIBHO-TICUXOJIOTUYECKUE KaUueCTBA JIMYHOCTH.

2.1Tporuo3upoBaHue NOBEACHUS JINYHOCTH YEJI0OBEKA HA OCHOBE €TI0 3HAHUM.

3.IIponecc connanu3anuu JIAYHOCTH.

4. OMOLMOHAIBHBIA KOMITIOHEHT B INYHOCTHOM PECYPCE JIMAECPCKON MMO3ULUU.
5.KiroueBbie IPUHIUIIBI IOCTPOCHUSI MOJEIN KOMIETEHIUH JIUIEpa-PyKOBOJUTEIS.

6. KomMmyHUKaTHBHAsE KOMIIETEHTHOCTh M pab0Ta C KIIFOYEBBIMU COTPYIHUKAMHU.
7.TeopeTnuecKre OCHOBBI U MOJAXO/IbI ONPEACIICHUS] TEPMUHOB «KOMIIETEHLIHS, «KOM-
METEHTHOCThY U «IpOo(hecCHOHATbHAs KOMIIETEHTHOCTB.

8.Uctopuueckasi cropaBka OIpeeieHUsT MOHATUN «mpodeccuoHaabHass KOMIIETEHT-
HOCTBY.

9. VYmpaBneHnyeckas KyJbTypa Kak BeIyIIUA KOMIOHEHT Mpo(decCUOHATBHOU KOMIIe-
TEHTHOCTH COBPEMEHHOI'0 JIUAEPA-PYKOBOIATEIIS.

10.CutyaninoHHbie ¥ TIOBEJCHYECKHE (PAKTOPHI, BIUSIONINE HAa Pa3pabOTKy yIpaBicH-
YECKUX PELICHUM.

11.Biusaue tpamuimii U cnenuduKy NpeanpusITis Ha pa3pab0TKy yHpaBICHYECKOTO
peuieHus.

12.Posnb yenoBeyeckoro ¢akTopa B mpoliecce pa3paboTKH YIPABICHYECKOTO PEIICHUS.
13.9Tyeckre OCHOBBI YIIPABIEHUYECKOTO PELIEHUS.

14.AHanu3 U COBEPIICHCTBOBAHUE COOTHOIICHUSI HAYKH U HUCKYCCTBA MPHU pa3pabOTKe
YIIPABJICHYECKUX PEIICHUM.

15.Biusinue npodeccuoHann3Ma MepcoHajia Ha HEOIPEIeICHHOCTH TpU pa3padoTKe
YIIPABJICHYECKUX PEIICHUM.

Bbaok C. 3ajanusi NPAKTUKO-OPUEHTHPOBAHHOIO YPOBHS JIJIsl AUATHOCTUPOBAHUSA
cOpMHUPOBAHHOCTH KOMIIETEHIUN («BJIAXETH))

C1. 3aganus «keuc-3a1a9m»

Keiic 1. «IlociencTBusi BbIOOPAa HEBEPHOI0 MHCTPYMEHTA OLICHKH»

B poccuiickoil TeIeKOMMYHUKAIIMOHHOW KOMIAHUU (YUCIEHHOCTh — 0Kosio 700
Yell.) B CBSI3M C BBIXOJOM Ha PETHOHAJIbHBIA PHIHOK M OTKPBITUEM (DUIIMATBHOU CeTH
BO3HUKJIA HEOOXOJAUMOCTh OLIEHKH COTPYJHUKOB MOCKOBCKOTO O(uCa C IENbIO BBISIB-
JIEHUS] CPEJIM HUX JIyYIUX, KOTOPbIE JOJDKHBI ObLIM OTIPABUTHCS B PETHMOHBI IS OT-
KpBITHsI OM3Heca.
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3agaHue Mo OLEHKE U OTOOPY COTPYJHUKOB B TaKyH0 KOMaHIy ObLIO MOPYUYEHO
crenuaiiucTaM otThaena TnepcoHana Kommanmu. OHH  pa3paboTaivd  CIEeIHATbHBIE
0JIaHKH, TTOITOTOBWJIMCH K TIPOIIETyPE OLICHKH U MPOBENH €€. ATTECTAINIO MPOIILTH BCE
PYKOBOJMTEIN CPEAHETO 3B€HA (MMEHHO M3 MX YHCIIa MPEAToaraioch HabpaTh KOMaH-
Iy TI0 OTKPBITUIO (GUIHAIOB). MeponpusTie COCTOSIIO U3 IBYX YaCTeH: OIICHKU PE3yIIb-
TaTOB padOTHI (BBITIOJHEHHUE IMOCTABIEHHBIX 3a7ad4, MPoekToB, ucrnonHeHne KPI) u
OIICHKU KOMIETEHIMH (Cpen KOTOPBIX — JIMAEPCTBO, OPUCHTUPOBAHHOCTH HA KJIMEHTA,
yMeHue paboTaTh B KOMaH/e U T. 1.). OIleHKy M0 3TUM MapameTpaM IpOBOIWI PyKOBO-
JUTEIb: 3aMOJIHSIT OJIAaHKU U BBICTABIISUT Oaiuibl — OT 0 10 3 — 10 KaXA0My KPUTEPHIO.

Cotpynuuku, HaOpaBIIMe HauOOJbIIEe KOIMYECTBO 0aIOB, ObUIM 3a4UCIICHBI B
KOMaHJy CIEUHUAIMCTOB, OTKPBIBABIIMX (PWIMAIBHYIO CE€Th, M IOCJIE HHCTPYKTa)ka
HaIpaBJIeHbl B PETMOHBI HA OCBOEHUE HOBBIX PHIHKOB.

UYepes 2,5 mecsiia 0Kka3aaoch, 4To:

1. ITouTn NOJOBMHA YYACTHUKOB KOMaH/Ibl HE CIPAaBWIIACH C ITOCTaBICHHOM 3a/1a-
4eil, He cMOoIJIa HalaauTh pabOTy B pErMOHE, U OblIa OTO3BaHA B MOCKOBCKHU OQuC.
BepnyBmmxcs COTPYJHUKOB 3aMEHUIN JIpYyTUMHU
(pPyKOBOAMTENSIMU, TAKKE MOTYYUBITUMHU BBICOKKE OAJIbI PU OLIEHKE), HO MOKa CII0XK-
HO CKa3aTh 4TO-JIM00 00 UX ycIexax Ha HOBOM MECTE.

2. Heckompko CrenuanricToB, KOTOPhIE OBUTH B KOMIIAHUU HAa XOPOIIEM CUETy U
HEHWINCh PYKOBOJACTBOM, HO HE BOLUIM [0 MTOraM OLEHKM B KOMaHIy IO
OTKPBITUIO (PHIIMATIOB, MEPENUIM Ha paboTy B APYTYIO OpPraHU3alUi0, OOBSICHUB CBOE
YBOJIBHEHHE TE€M, YTO HE BUJAT JJiA ce0si HA CTapOM MECTE MEPCIEKTUB KapbEepHOTO
IPOJBIKEHHUS U TPOQPECCHOHAIBHOTO POCTA.

ITucbMeHHO OTBeThe HA BONPOCHI:

1.ITouemy ny4mue Mo pe3yjabTaraMm OLIEHKH COTPYIHUKH HE ONpaBAAJId OKUJa-
HUI U HE CIIPABUJIMCh CO CBOMMH 3ajayamMu’?

2.JICUCTBUTENIBHO T yHIEAIINE CIEIUATNCThl HE UMEIOT MOTEHUUANIA JJIs Mpo-
dbeccroHabHOTO pocTa?

3.Kak ybepeub KOMIIaHUIO OT OJOOHBIX CUTYaLUA?

Keiic 2. «BocnnuTanue J10JIbHOCTH

JlaHHBIN KeiC MpeaoCTaByIeH AJIg TOro, YTOObI OIEHUTh COLMATBHO-TMYHOCTHBIE
KOMIICTCHIIMH JINIEPA:

— FOTOBHOCTb CMUPHUTBHCSI C BPEMEHHBIMHU TPYIHOCTSIMU KOMIIAHUHU U NPOSIBIIATH
BEPHOCTB;

— YMEHHE TBOPYECKU MOAXOAUTH K PEIICHUIO TPOOIIEeM;

— HMHULWAATUBHOCTh M CKJIOHHOCTh K HOBAaTOPCKOMY IOJAXOJY, KPEaTUBHOCTH
MBILIJICHUS U PELICHUMN.

KoMmanus mo okazaHu0 PEMOHTHBIX YCIYT HacUMThIBaja 57 COTPYAHUKOB, Cpe-
T HUX:

— ISATh OpUTraj MO MATh-IIECTh PAOOTHUKOB [0 PEMOHTY U MOHTAXY;

— ZIBa MEHEKEPA 10 MTPOAAXKAM;

— COTPYAHMKH, OOCTY>KUBArOIIHe 0(hKUC U BBITIOIHSIONINE padOTy C IEPCOHATIOM.
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B ron Ha ogHy Opuraay mpuXOAMIIOCH OKOJIO 15 3aka30B HA pEMOHTHBIE PaOOTHI,
KOTOpBIE OHW MPOBOAMJIA B CPEHEM MO TPHU C TMOJOBHHOU Heaenu. PabGoramu Bcerna
JUHAMUYHO M KadecTBeHHO. CTOMMOCTH YCIYT MO PhIHKY ObLia cpenneid. [lo cpaBHe-
HUIO C KOHKYPEHTaMH HEKOTOPbIC YCIYTHM OKa3bIBAIM JICIICBJIE, & HEKOTOPbIE HEMHOTO
JIOPOKE.

[Ipu 3ToM B rox Bcero 3—4 % KIMEHTOB OTKa3bIBAJIMCh OT YCIYT Ha 3Tare mepe-
roBopoB. OT Opuraj; 0TKa3bl HE 3aBUCEIH, TaK KaK KIMEHTHI YXOUJIU MOCIIe pa3roBopa
C MEHEKEpaMHU 110 TIPOIaKaM.

3a mocyieaHue MoJro/ia YMCao oTkazaBmuxcs Beipocsio 10 10 %. Koraa cnparmiu-
BaJld Y MEHE/KEPOB OTJea MpoAak O MPUUYMHAX, Te HE MOTJIM UX Ha3BaTh. OOparTu-
JIUCh K CIIy>k0e 0e30macHOCTH, YTOOBI MPOBEPUTH MOTOKU MH(POpPMAIIMHU, KOTOPHIE I10-
CTyNaJIM B KOMIIAHUIO U UCXOAWIN OT HEE€ K KJIMEHTaM. BBISCHWIIM, YTO U3 IIECTH 3a-
MEPUIMKOB, KOTOPBIE BbIE3KaIM K KIMEHTaM I10CJIE MOJTYyUYEeHUS 3aKa3a U3 OTIesa IMpo-
JIaX, IBOE OTJIaBaJIM 3aKa3bl KOHKYPEHTaM.

Kak BBISICHUIIOCH, BAHOBHUKOB HE YCTPOMJIN 00BbEM pabOThl U pa3Mep 3apadoTKa.
Hy»xHo ObUI0 HE TOBKO MPOU3BECTH CaMH 3aMEPbI, HO €IIIE U 3aMHTEPECOBATh KIUEHTA:
pacckaszaTh 0 MaTepuanax, MpejoKUTh pa3Hble BapUaHThl YCTAHOBKHM M Kperexka, Io-
PEKOMEHI0BaTh, UTO JIyullle nojoiaeTr. Ho Bo3HarpaxkaeHue 3a Takyro padoTy C KJIHEH-
TaMH HE MOJIarajaoch. 3aMepIIMKA HACTauBaJIM, 4TO 3TO padoTa npoaaxHuKoB. He3aBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpUIMK MIPUHEC B KOMIIAHUIO, 3apIliaTa COCTaBIIsIIA
20-25 teicsau py6iel B mecsil. [IpolieHT nosydanu TOJbKO MEHEHKEPHI 10 Mpojaxkam,
JOTOBAPUBAIOIIMECS O MPOBEACHUU 3aMEPOB M PACCUUTHIBAIOIINE TOUYHYIO CYMMY 3aKa-
3a.

IIucbMeHHO 0TBETHhTE HA BONIPOCHI M BHINOJIHUTE 32 IAHUS:

1.J1a¥iTe OIleHKY JIEUCTBUSAM 3aMEPITUKOB.

2.MOHO T OCYJ1aTh COTPYAHUKOB 3a TO, UYTO UM HEIOIJIAYUBAIOT?

3.CnpaBemyiiBo M, o Bamremy MHEHHIO, HAUUCSETCS BO3HATPAXKICHHE BCEM
KaTEropusM COTPYAHUKOB?

4 1lpensioxuTe KOMIaHUU PElIeHUE MPOOJIEMBI.

Keiic 3. «Ciactu u cTrpacTm»

Ha HoBocubupckoii mokonagHoi ¢padpuke yacth akunoHepoB B 1997 1. Boccrana
IPOTUB TPOAKU KOHTPOJIBHOTO TMaKeTa aKIMil MOCKOBCKOMY OOBEIMHEHUIO
«babaeBckoey.

PyxoBoacTBo HoBocnOupckol habpuku mo3uiusi B30yHTOBABIIETOCS KOJIJICKTHBA
omenomusia. OHO OBUTO YBEPEHO, YTO CAMHUM TPEANPHUSATHE HE CIIACTH, OHO HE BHDKHBET:
3apaboTHas TIaTa 3aJepP>KUBACTCS 10 3 MECsIa, TPYAHO CO COBITOM MPOAYKIIHH, PACTYT
JIOJIT TIO TOBApHBIM Kpenutam. CTpOUTCA HOBBIM KOPMIYC, HA HETO YUUIO yxke 36 Mipa
pyO., a I OCHAIIEHHs] €ro HOBBIM oOopymoBaHueM HY»)HO 11 muH momn. Tak 4rto
BBIOOP IPOCT, cuuTal reHepaibHblidi nupekrop «HoBocubupckoin» FO. Unbuenko: mmbo
dabpuka cornamaercs BCTYNUTh B (DMHAHCOBO-TIPOMBIILIEHHYIO TPYIINY IO ATHUJI0N
«babaeBckoro», mpojaB el TMakeT akiui, JMOO ee JKJIET CTPEMUTENIBHOE IaJIeHHeE,
COKpalieHue pabodeil Heaenu, CHIKEHHE 3apa00THOM TiaThl. JIUpekTop 3asBuI Aaxe,
YTO roTOB MpojaaTh «babaeBckOMy» caMblii KpYITHBIN JIMYHBIN MMAKET aKIMi — CBOMA.
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Ho wactp akumoHepoB Obula HacTpoeHa KaTeropuyecku NpoTuB. BosHukia
WHUIMATUBHAA TPYyIIa, TpeOyromas OTCTaBKU AUPEKTOpa U COBETA AUPEKTOPOB. UTO ke
TaK HMCHyrajao akuuoHepoB? InaBa (aOpHUHON «ONNO3WLIMK» HAYAIBHUK IJIAHOBOIO
ornena B. KomocoBa ceTyer Ha oTcyTcTBHE KOHKpeTHOUM mH(popMaruu. [1o ee cimoBawm,
Ha BcTpeue ¢ noOsiBaBmIM B HoBOCHOMpCKe renepanbHbIM AupekTopoM «babaeBckoroy
C. HoceHko He ObUIO peur HU O KaKWX KOHKPETHBIX Om3Hec-nmpoekTax. HesacHo Takke,
KakuM Oyzner cratyc ¢aOpHuKu Moclie €€ BCTYIUICHUS B (PMHAHCOBO-TPOMBIIIJICHHYIO
Ipyniny M Mo4YeMy Henb3s OObeIMHUTHCS Ha TMapUTETHBIX Hadajnax. Kpome Ttoro, u
«HoBocubupckas», nu «babaeBckoe» MMEIOT NMPAKTUYECKH OJMHAKOBBIM aCCOPTHMEHT.
[ToaTOMY «OMMO3UIIMOHEPHD» pemuin, 4to «babaeBcKkOMY» TMPEXIE BCEro, HYKEH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHMI THMraHT IUTaHupoBaid B 1997 1. 3HaYUTENbHO
HapacTUTh 00bEM MPOU3BOJCTBA. Ps0BbIE aKIIMOHEPH! OBLUIM HE CTOJIb KATETOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMaJd, YTo (paOpuke HYKHO cBexee abixaHue. Cama unes
00BbEIMHEHHS] OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOACTB JJIsI HUX BIIOJIHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosuiock coOpaHue axkuuoHepoB. HOBBIM  TreHepalbHbIM
nupektopoM «HoBocubupckoi» crana B. Konocosa.

«babaeBka» AMEpHUKM HE OTKpbUIa, — 3aMETWJI OJUH M3 pPA0OTHHUKOB OTHAENa
MUIIEBOI MPOMBIIUIEHHOCTH MuHcenbxo3npoaa. — [lokynka KpynmHbIMH MOCKOBCKUMU
KOHJUTEPCKUMH (paOpuKaMu KOHTPOJBHOTO TNakeTra (aOpuUK MPOBUHIMUAIBHBIX —
CeroJHsl SKOHOMHUYecKass OaHanbHOCTb. Tak, «KpacHbii OxTs0pp» Kynun (adpuxy B
Ps3anu u He TonbkO, Ta ke «babaeBka» — KoHAUTEpCKU KoMOMHAT Ha FOxxHOM VYpare.
He HOBOCTP M MOKynKa akIUi HamMX HPOBUHIHUAIBHBIX KOHIUTEPCKUX (adbpuK
3anagHbIMU KoMnaHusiMu. Camapckas (abpuka «Poccus», elie B COBETCKHE BpeMeHa
UMEBIIAsl CJIaBy IMPOM3BOAMTENS JIYYIIErO0 B CTpPaHE INOKOJNAAa, OKa3ajgach B PyKax
MU3BECTHOM B MUpE LIBENLAapcKon koMnanuu «Hectiey.

Hu B ToM, HU B IpyTOM ciTyuae >kaio0 Ha HOBBIX X03s5i€B He mocTymnano. Ha Toit ke
«Poccum» coxpaHeHa Mapka MPOAYKUMH, CAMapCKUW MIOKOJNA] CMEJO 3aHUMAaeT
OTE€YECTBEHHbIE TNpWIaBKU. Ps3aHckas (aOpuka ymyylimia KayecTBO U TOJA MapKoOn
«KpacHoro OkTs0psi» cTaja HapauuBarh NMPOU3BOACTBO. lloueMmy ke HE cocTosuics
HPKOHOMHUYECKHI coto3 Ha 3T0T pa3? Ha  «babaeBckom»  CcUMTalOT, 4YTO  H3-3a
HEJ0pa3yMEHUN UM HAaMBHBIX YKOHOMHUYECKUX MPEICTABICHUN HBIHEIIHET0 PyKOBOACTBA
HoBocubupckoii padbpukwu.

— Ot1o He MBI Hanm HoBocubupckyro mokonagHyro ¢adpuky, a oHa — Hac, —
pacckasbiBasl reHepanbHbiid nupektop AO «babaesckoe» C. Hocenko. — Korga B Hauane
rojia €ciy He B 1IeXaX, TO B KaOMHETE TUPEKTOpa 3armaxjio SJKOHOMUUYECKOM KatacTpodoii,
Nnwaenko oOparwics ¢ mpockOoit o momomu kK HaMm. [locrme meperoBopoB B
HoBocubupcke nemaprameHT (uHAHCOBOTO TpoekTupoBanus «MHkombOanka» (a
«babaeBckoe» BXOAUT B (MHAHCOBO-TIPOMBILIUICHHYIO TPYIITY C 3TUM OaHKOM U OTYaCTH
MIPUHAJIEKUT €MY) YTBEPAMJ IEPBYI0 YacTh WHBECTULMOHHOIO 3aiiMa Ha 3aKylKy
000pynoBaHUsI B HOBBIN 1iex cuOupckoit (adbpuxu. Bcero ke miaHupoBanioCh BIOXKUTH
10 MyH 10JIJ1. — HA OCBOEHME HOBOTO KOpIyca, 3aMeHy oOopynoBanus. «babaeBckoe»
NOJMUCANI0O KOHTPAKT ¢ HEMELKOW (pUpMON O MOKYIKE YCTaHOBKHM Ji MPOU3BOACTBA
Kakao-nopomka i «HoBocubGupckoi», 1 MIH I0MI. JTOTOBOPUIIMCH BBIIEIUTH Ha
oOectpouTtenbubie padoTel, 600 MIH py0. HAIpaBWJIM MO BPEMEHHOMY JIOTOBOPY O
dbunaHcoBo oaepxkke, a 40 TOHH Kakao-0000B — MPOCTO B KauecTBe nomolu. [locre
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Toro, kak HoBocuOupckas ¢abpuka pemmna oTBepHyThes, «babaeBckoe» ObLIO BIpaBe
MPEIBSIBUTH €11 HCK O TOHECEHHBIX yOBITKAX.

Ho MOCKBHYM HE TOPONMIKMCH, TaK KAK MPEANOJarajid, 4YT0 HOBOE PYKOBOACTBO
HoBocubupckoii (pabpuku omymaercs ¥ BO30OHOBHUT JIEJIOBBIE KOHTAKTHl. Bce TuTaHb
HOBOCHOMPIIEB O CO3[IAHHH «HAPOIHOTO MPEANPUATHS», B KOTOPOM HMHBECTOpaM OyIeT
npuHamiiexarb mo 2 — 3% akuuii, Ka3aquch MCKYIIEHHBIM MOCKOBCKHM KOHJIUTEpam
HauBHBIMU. KTO ke cTaHeT /ienarh COMUAHbIE MHBECTULIMU, uMest 3% akuuii?

Briewamisiin nmogo3peHust ObIBIIEH «OMMO3ULMHU» 3TOH (abpuKku O TOM, YTO UX
XOTAT KYIIUTh, YTOOBI 3aKpPbITh U 3allOJHUTh BCE MPUJIABKU 0abaeBCKUM HIokosnagoM. Ho
IUIA 9TOrO HaMm He Hajao mokynath (adpuxy, — yausisiics C. HoceHko — goctatoyHo
IOCTPOUTH B FOPOJE 5 Mara3uHOB U MpoJaBaTh B HUX CBOKO MPOMYKILHUIO. JTO, KCTATH,
oOoiiercs HaMm Kyaa JemeBie. Mbl ke, HAoOOpOT, CHELMAIBHO MNOAOHpaNH
aCCOPTHMEHT, CTapajuch OTHpaBisATh B HOBOCMOMPCK TONBKO Ty MPOAYKIHIO, KOTOPYIO
MecTHas (adpHka HE TPOU3BOJIUT, IPEXIE Bcero kapamenb. @adpuku MOKynarT HE TS
TOT0, YTOOBI UX 3aKPbIBATh, 3TO CIMILKOM JIOPOrOM cOco0 3aBOEBaHUS PBIHKA.

Hupextop «babaeBckoro», Bropoil kpynHeiimei (padpuku B ctpane, B 1996 1. Ha
/% yBenuuyuBIIEH CBOE MPOU3BOJACTBO, CTPOMJ IUIAHBI YCIEUIHOW KOHKYPEHIMH C
HEKauYeCTBEHHBIM HUMIIOPTOM. llo ero MHeHuio, UMNOpTHBIM IIOKONax B Poccun
IIOCTENIEHHO YCTylajJl PbIHOK OTedecTBeHHOMY. Jloyss mmnoptHoro 3a 1997 r. oka3amack
Huxe Ha 30%. «Mapc», BbicTpouBIINET HOBYIO (abpuxky B CrymuHO, cobupancs
npoAaBaTh CBOKO Mpoaykuuro npeumymectseHHo B CHI,, tak kak B Poccum — TecHo,
BBICOKasi KOHKYPEHIIHS.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. BepHbIM 11 ObUIO PEIIEHHE O CIUSHUHU, TPUHATOE OBIBIIMM PYKOBOJUTEIEM
HoBocubupckoii padbpuxu?

2. bputo M maHHOE pellIeHre PalMOHATBHBIM, HHTYUTUBHBIM WJIA OCHOBBIBAJIOCH
Ha CYXKJICHUSX?

3. [Touemy cobpaHue aKIIMOHEPOB BBHICTYIUIIO POTUB MPUHATOTO PELICHUS ?

4. K kakomMy BuUAY peEHICHUH OTHOCHUTCS pEIIeHHWEe, MPHUHATOE HOBBIM
pyxoBozcTBoM «HoBocubupckoii»? ITpaBuiabHO 1 OHO?

5.B kakux ycinoBusx  (OMpENEICHHOCTH, HEOMPEICICHHOCTH, PHUCKA)
npuHUMaIKCh pereHus hadpukon «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBaioch AO «babaeBckoe», Koraa NMPUHUMAIIO PEUICHUE O
MOKYIIKEe KOHTPOJIbHOTO makeTa akiuii HoBocubupckoi padbpuxu?

7. 'ne pyxoBonctBo «babaeBckoro» QomycTuio OMMOKY M YTO OHO CHENayo
PaBUIBHO?

C2. TpeHuHrm.

Tpenunr 1. «OueHka HABBIKOB YIIPABJIEHUS MIEPCOHAJIOM (KOHKYPC)»

TpCHI/IHI‘ AJIs1 OOCHKKW HABBIKOB YIIPABJICHHA IICPCOHATIOM B CJIOXKHBIX CUTYyalUAX
IIOMOXKET OLCHUTH YIIPABJICHYCCKNC KOMIICTCHIMWN KaHAWAATa Ha AOJIKHOCTH PYKOBO-

AUTCIIA OTACIAa B CUTyallMd, KOIla PyYKOBOJACTBO HAaXOAWUTCA B KpHTH‘ICCKOﬁ CUTyalluu
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(Hanmpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOKHOCTH MaTe-
PHAIBHON U HEMATEPUAIIBHON MOTHUBALIUU OTCYTCTBYIOT.

TexkcT TpeHnHra:

VY Bac B moguMHEHUHU TpHU 4enoBeka. Ha mpoTshkeHuu MociaeqHero mojayroja Bbl
paboTaeTe HaJ MPOEKTOM, KOTOPBIM CAAIM HaKaHyHE. 3a TPUAIATh MUHYT JI0 OKOHYA-
HUsI paboyero JHS C BaMU CBS3BIBACTCS 3aKa34YMK U MPOCUT YTOUHUTH, KOrjia OyIyT ro-
TOBBI BCE JOKYMEHTHI I10 NMPOEKThL. Bl moaTBepxkAaeTe, yto 3aBTpa A0 11:00 Bce noky-
MEHTBI OYIyT MPeOCTaBICHBI HA paccMOTpeHue. [lociie 3Toro ¢ BaMu CBSI3bIBAETCA JIU-
PEKTOp U COOOIAET, YTO KOHTPAKT C MOCTaBIIMKAMU OYyJIeT PacTOPTHYT.U3-3a HEBBI-
MOJIHEHUS 0053aTeNIbCTB C MX CTOPOHBI. MaTepuanbl 3TUX MOCTABIIMKOB (PUTYpHUPYIOT B
POEKTe, a 3HAUUT YacTh JIOKYMEHTAllMU HYKHO Tiepenenats. Eciu paboraTh BceM OT-
JIEJIOM BbI MOKETe ycreTh 3a 4-5 yacoB. Ho pabounii 1eHb NOJXOIUT K KOHILY, a Balllld
COTPYJAHUKH MHOTO BPEMEHHU MOCTaBATUIIN IIPOEKTY U YaCTO OCTaBaJIMUCh MOCIIe PabOTHI.
Bo Bpemst niepephiBa BbI IJIaHUPOBAJH, Kak poBeAeTe Beuep. BoT undopmanus o noa-
YUHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, MeHeKep oTaena, He 3amykeM. [locimenHown Heaeao MyJaeT-
cs ¢ 3yOHOI 00JIBIO, CETOIHS 3alMcaHa Ha MPUEM K CTOMATOJIOTY.

Hrops - 35 net, crapuinii MEHEIKEP OTAENA, BEJ BCE PACUEThI TPOEKTa, HMEHHO
OH BBIOMpAaJI MOCTABIIMKOB M HACTOSJ Ha paboTe C ITUMHU MOAPSIUMKAMHU. 3AMKHYT, C
KoJuieraMu He oOmaercs. Bece Bedepa mpoBoAWT Ha paboTe, MOCKOJIBKY JIIOOUT pabo-
TaTh B TUIIMHE. CeroiHs 00e1a >keHe CBOJIUTh CEMBIO B pECTOPAaH.

Anekcanjp - 33 roga, MEHeKEp OT/Iela, BECEIbIi, OOITUTENbHBIN, JyIlla KOMIIa-
HUU, TIOCTOSTHHO TOJIIYYHUBAET HAJl KOJIJIETAMH U3 OTJIeNia, YTO OCOOCHHO HE HPABUTHCS
Uropro. On Oyner 3amuinath MpOeKT Y 3aKa3uuka, TOTOBHII Mpe3eHTanuto. Ceroaus y
HETo JICHb POXKACHUS U 3aKa3aH PeCTOpaH IJisl Apy3ei, B TOM YKCIIe KOJUIET C paOOoThl.

Bam Hy»)HO yOeauTh uX nepeienaTh JOKyMEHTAITHIO.

IIpaBuia:

Ha pa3gymbe maercsa 3-5 MUHYT, MIOCII€ YETO OLIEHWBAEMBbIM O3BYYMBAET, KaK ro-
BOPUJI CO CBOMMU MTOAYUHEHHBIMHU.

HNHuTepnperanus 0TBETOB:

OnTUMabHBIM CUUTAETCS OTBET MAKCHUMAaJIbHO OTpaKaloIUM KOPIOPATUBHYIO
KYyJIbTYpY Ballleil KOMIIaHUHU.

Tpennnr 2. «OueHka pykoBOAWTe el Ha yNpaBJieHHe NMOJAYUHEHHBIMH W
OPHMEHTALMIO HA Pe3yJbTaT)

Ycaosus nposeaenust / llpaBuiia KOppeKTHOr0 BHINOJIHEHUSA

TpeHuHr naeaneH s OLEHKU yIPABJICHYECKUX HAaBBIKOB PYKOBOAMTENIECH Cpea-
HEro YPOBHS B KOMIIAHMH CO CJIOXHOCTSIMHU B YNPABJIEHUH CO CTOPOHBI BBICIIETO PyKO-
BozAcTBa. Kak mpaBmiio, B TAKUX KOMIAHUSAX PACHOPSKEHUS U JEUCTBUS BBICILIETO pPY-
KOBOJICTBA HE BCEr/la OTBEYAIOT TPEOOBAaHUAM KJIACCHUECKOTO MEHEIKMEHTa, I03TOMY
PYKOBOJUTENU MOJPA3IACICHUN BBIHYKJIEHbI MCKaTh TOXE HEKJIACCHUYECKHE CIIOCOObI
UCIIOJIHEHHUS 3a/lay, pa3BUBAaTh KPEATUBHOCTh M TMOKOCTh MbIIUICHUS. Brpouem, 3Tu
HaBBIKHU JIOCTATOYHO BOCTPEOOBAHbI HAa PHIHKE TPYyJa.
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TpeHUHT MOAXOAUT ISl OLIEHKH YNPABICHUYECKUX HABBIKOB PYKOBOJUTENEH JIIO-
OBIX (YHKIIMOHATBHBIX TOJIpa3ICIICHIUI 1 HEPAPXUUECKOTO YPOBHS.

OueHuBaemMbie KOMIETEHIIMU

- VYmpaBiieHHe NOJYUHECHHBIMH.

- KonTpons paboThl MOTUMHEHHBIX.

- MoTuBaius mogYMHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0st OTBETCTBEHHOCTb.

~ OpueHranus Ha pe3ynbTar.

- Jlmpepcrao.

~ HaBbIKM TPOEKTHOTO YIIPABIICHHUS.

- BzaumoneiictBre u paboTa B KOMaH]JIE.

Onucanme

Y4acTHHKY OIEHOYHOTO MEPOMPUSATHS 3aUUTHIBACTCA TEKCT 3aJaHUsl. Y YaCTHUK
OoTBeYaeT 0e3 MOAroTOBKU (KaK W Ha JAPYrUe 3aJlaHus «YIMPaBICHUECKOTO CIaIoMay).
UneHbl OLIEHOYHOM KOMUCCHUY MOJYyYaroT Ha PYKH pacliedyaTaHHBIN TEKCT.

Munu-Keiic Ha ynpaBjieHUe OJYUHEHHbIMH

Br1 — pykoBoauTens otnena X.

B mrrate Bamiero otaena pabotaeT coTpyaHHK-«3Be3ma». Haxomurcs Ha Xopo-
1IEM CUETYy Y HaualbCTBa, pab0OTaeT JaBHO, BEJIET CAMOCTOSITEIbHBIC MPOSKTHI.

Emy Hanpsimyio (OT BBICHIETO PYKOBOJICTBA) OBbLI MOPYYEH BaXKHBIM MpoeKT. Bl
HECKOJIBKO pa3 3alpalllMBajd OTYET MO MPOEKTy, Ipemsiaraad nomoilb. OaHako co-
TPYIHHUK OTKa3bIBAJICS OT MOMOIIM ¥ UTHOpUpOBall Bam koHTposb. HakanyHe OT4eTHO-
ro cpoka Bel y3HaeTe, 4TO TpOeKT HE BbITIOIHEH Oosee yem Ha 50%. Ha crnemytromeit
HEJIEJIE COCTOUTCS] COBELIAHUE, HA KOTOPOM PeYb MOUAET K O JAHHOM MPOEKTE.

Bamm neiictBus?

NuTepnperanus mojy4eHHbIX pe3yJbTaTOB

BapuaHTbl BbIOOpa MOBEJAEHUS B TaHHOM HEOJHO3HAYHOUW CUTYyalluu 3aBUCAT KaK
OT JINYHBIX YIMPABICHYECKUX KAYECTB OLICHUBAEMOTO PYKOBOAUTENSA, TaK U OT IMPHUHS-
TBIX B OT/ACJIBHO B3STOM KOMITAHUU MPABWI U OXKUJAeMbIX JaeurcTBuil. 1 ecnu B komna-
HUU JICCTBUTEJILHO €CTh MPAKTUKA MPSIMBIX TOPYUYEHUM KITFOUEBBIM COTPYIHUKAM (MH-
Hys OJVH WJIM HECKOJIBKO HUEPAPXUUYECKUX YPOBHEU, Uepe3 rOJ0BY HEMOCPEICTBEHHOTO
HAYaJIbHUKA), TO JIMHEWHBIM PYKOBOIUTENSM MPUXOIUTCS MUPUTHCA C CYIIECTBYIOIIUM
MOJIOKEHUEM Belllel U MPOSBIIATH Yyieca yIIPaBICHYECKON THOKOCTH.

BapuaHTb!l ynpaBiieHueCKHX pelieHuit MHOrooOpa3Hbl. KoHTponupyeT au orneHu-
BAEMBIM PYKOBOJUTEIb BEICHUE MPOCKTOB MOJYMHEHHBIMU, MTOJYYEHHBIX HANPSIMYIO OT
HauyanbcTBa? KakoBo ero yuactue B 3TUX npoekTtax? Kak oH BbICTpanBaeT OTHOIIEHUS C
MOAYMHEHHBIMU-«3Be31aMu»? Kak BBIXOAUT U3 CUTyallMid ¢ TPOCKTaMH MOJYNHEHHBIX,
10 KOTOPBIM MpUOIIKaeTcs aeiaiin? byier mu moMorars B perieHuu npooiem?

Pemienne tpenunra cinenyromniee. Tak Kak Mbl HE MOKEM TOBIIMATh Ha ACHCTBUA
BBICIIIETO0 PYKOBO/JICTBA HAMPSIMYIO, JaBaTh MOJYNHEHHBIM YKa3aHHs, MOKHO MOMPOOO-
BaTh OBl JIOTOBOPUTHCS C COTPYTHUKOM-«3BE3/0i» O TOM, YTO MPOEKTHI OH BEJET CaMo-
CTOATEJILHO, OTYMTHIBACTCS MEPE] HAYallbCTBOM HAIPSAMYIO, & PYKOBOIUTEISI MPOCTO
JEPKUT B KypCce OTHOCHUTENIbHO BEJEHUSI CBOMX MPOEKTOB, UHPOPMUPYET O KOHTPOJIIb-
HBIX TOUKax mpoekTa. [Ipy HopManbHOM BBICTpaMBAaHWU OTHOLIEHUN C MOJYUHEHHBIMU,
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ITOHUMAaHUHU THIIOB ITOJYMHEHHBIX U PYKOBOJMTEIICH, a TAKXKE MPUMEHESHUN TTPUHITAIIOB
CUTYaTHBHOT'O PYKOBOJICTBA JaXKe COTPYIHHMK-«3BE3/1a» JIODKEH OTpearupoBaTh I10JI0-
JKUTEJIBHO.

Toapko mpu TakoM IOAXOJ]E, MpeAroaranemM 00s53aTelIbHbIII KOHTPOJIb JICH-
CTBHM CBOMX ITOAYMHCHHBIX, ONKMCAHHAS B TPSHUHIC CHTYAIHMS HE JIOJDKHA IPOM30HTH
anpuopH.

B nmro6om ciydae, J1r0ObIe KOMITIETCHITMHY / KaueCTBa / HABBIKU JIOJHKHBI OBITH TPO-
BEPEHBI B HECKOJIBKHMX OIEHOYHBIX 3aaHHUsX.

Bbaok JI. 3apanus 1J151 HCNOJIb30BAHMS B PAMKAX NPOMEKYTOYHOM aTTecTaluu

JI1.IlepedyeHb BONPOCOB K 3a4YeTy

1. KoMImoHEHTbl JIMYHOCTHOTO pecypca JHACPCKONH MO3WUIMHU: MOTHBAIMOHHO-
[ICHHOCTHBIA, HHTEJICKTYyaJbHO-KOTHUTHUBHBIN, SMOITMOHAJIBbHBIM, KOMMYHHKATHBHO-
MOBEJICHYECKUN KOMITETCHIIUM.

2. OCHOBHBIC THITBI KOMITCTCHIIUH JIUACpA.

3. JIumepckue KOMIIETCHITUN.

4. MoTtuBauus K JOCTHXKCHUIO Jujepa. BHyTpeHHee cTpeMIIeHHEe K CaMOPa3BUTHIO JIH-
nepa. PabotocnocoOHOCTh. Y MEHUE BIOXHOBIIATD, 3apaXaTh UACSIMU.

5. DOMoIMOHAaIbHAs KOMIIETCHTHOCTD JIUACpA.

6. YrpapneHueckass KOMIIETCHIIUS JUACpa.

7. IToHsiTHE COIMATBLHON OTBETCTBEHHOCTH JIHACPA.

8. CoBpeMeHHas1 TEXHOJIOTHUS JIUJEPCTBA: MIOHITHE, OCOOCHHOCTH U JICTCPMUHAHTHI.

9. DTanbl NPUHATHS PEIICHHUH JIMJICPOM.

PA3JAEJI 3. Onucanue nokasaresei 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMH HA
Pa3JIMYHbIX 3Tanax ux GopMIupoBaHus, ONIMCAHME IIKAJ OLIECHUBAHUS

banbHO-pedTHHIOBas cUCTEMA SIBJISIETCS 0a30BOM CUCTEMOU OlleHUBaHUs Chop-
MHUPOBAHHOCTH KOMIIETCHIIUN 00y4arommxcsi o4HOM (popMbI 00yUYeHUS.

Htorosas oleHka cOpMHUPOBAHHOCTH KOMIIETEHUMH OOYydYalomMUXCS B paMKax
OaIbHO-PEUTUHTOBOIM CUCTEMBI OCYIIECTBIISAECTCA B XOZ€ TEKYIbIETr0 KOHTPOJIS ycIe-
BAa€MOCTHU, MPOMEKYTOYHON aTTECTAI[MN U ONpeesieTcs Kak CyMMa 0aJljioB, MOTyYeH-
HBIX 00YUaIOIIUMUCS B pe3yJIbTaTe MPOXOXKACHUS BceX (OpM KOHTPOJIS.

Onenka cOpMUPOBAHHOCTH KOMIETEHIMHM IO JUCHUIUIMHE CKJIAJbIBACTCS W3
JBYX COCTaBJISIOIINX:

— MepBasi COCTABIAIONIAs — OLIEHKA MpernojaBaTeieM cHOPMUPOBAHHOCTH KOM-
NETEHIMUI B TEUEHHUE CEMECTPa B XOJI€ TEKYLIEro KOHTPOJIA YCIIEBAEMOCTH (MAKCUMYM
100 6amnoB). CTpyKTypa HEpBOM COCTABIIAIONICH ONpeaesieTCsl TEXHOJIOTUYECKON Kap-
TOM TUCUUIUIMHBI, KOTOpas B Havalie CEMeCTpa JOBOJUTCS A0 CBEJICHUS 00YyYarolInuXCs;

— BTOpasi COCTABJISIONIAs — OLEHKa C()OPMUPOBAHHOCTH KOMIIETEHLUN 00ydaro-
muxcs Ha 3auere (MakcuMym — 20 6asioB).
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JlJis CTy/IEeHTOB OYHO-3a04YHOM M 3a0uHOM (popmbl oOyueHusi mpumensarcs 100-
OanmibHast 1 OMHApHAas IKaJIbl OLICHWBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJS yCIeBae-
MOCTH Y IPOMEKYTOYHOM aTTeCTallMi 00yJarOIIUXCsl.

YPOBHH 0CBOe€- IIPOJIBUHYTHII 0a30BbIi IIOPOTOBBIN YpO- JIOTIOPOT OBBIN
HHS KOMIIETeH- YpOBEHb YpOBEHb BEHb YpOBEHb
1107071
100 — 6annbHan 85u> 70-84 51-69 0-50
IKAJ1a
bunapuas mka- 3auTeHo He 3aureno
Ja
IIIkajia OeHOK MPH TEKYyIIeM KOHTPOJIe yCIeBaeMOCTH
M0 pa3/inYHbIM IMOKA3aTCJIAM
IToka3zaresu oneHnBaHus chopmMu- basuisl Ouenka
POBAHHOCTH KOMIIeTeH Mt
Bompocs 1151 ycTHOTO 00CYKaeHus 0-10 «HE 3aYTCHOY
«3a4TEHO»
TectupoBanue 0-10 «HE 3aYTCHOY
«3a4TEHO»
BrlnosnHeHue npakTHYECKUX 3a1aHui 0-10 «HE 3aUTECHO»
«3a4TEHO»
Pemnienne KOHKPETHBIX CUTYaIHil (CH- 0-15 «HE 3a4TEHO»
TYalMOHHBIX 33]1a4) «3a4TEHO»
Pemenue keiic-3amaun 0-20 «HE 3aYTEHO»
«3aUTEHO»
VYyacTte B TpeHUHTE 0-20 «HE 3aYTEHO»
«3aUTEHO»
VYyacTue B 1e0BOI Hrpe 0-20 «HE 3aYTEHO»
«3aUTEHO»
[ToaroToBka 35eKTpOHHOM Mpe3eHTa- 0-10 «HE 3a4TE€HO»
Y WIH CITaliI-KOHCTIEKTa 10 Te- «3aUTCHO
Mme/aucuumuHe (pedeparos, 3cce)

CooTBeTCcTBHE KPUTEPHEB OLIECHUBAHMS YPOBHIO OCBOCHUSI KOMIIETeHIM A
N0 TeKyleMy KOHTPOJII0 YCIIeBAeMOCTH

baJbl Ounenka YpoBeHb ocBoe- Kpurepun onenuBanus
HHSI KOMIIeTeH-
1107071
0-50 «HE 3aYTEHO» Jlonoporoserit OOyuaromuiics He MPUOOpPEN 3HAHUS, YMEHUS U
YPOBEHb HE BJaJeeT KOMIIETEHLUSIMHU B 0ObeMe, 3aKperl-
JIEHHOM pa0o4eil MporpaMMON AUCITUTUTHHBI.
51-69 | «3auTeHO® [Toporoseiii  ypo- | He menee 50% 3amaHuii, mojpiexainx TeKyIe-
BEHb My KOHTPOJIIO YCIIEBa€MOCTH, BBINOJHEHBI 0€3
CYIIECTBEHHBIX OMMOOK.

70-84 | «3auTeHO» bazoBeii ypoBenb | OOyuaromumcs BBIIIOTHEHO HE MeHee 75% 3a-
JaHWH, MOJUIekKAaIlUX TEKYLIEeMy KOHTPOJIO
yCIIEBaEMOCTH, WM TPH BBIIOJIHEHUU BCEX 3a-
JAHUH JIONYyIEHbl HE3HAUUTEJIbHbIE OIINOKY;
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oOydJarmuiics TMOKa3an BIaJIeHUE HaBBIKAMHU
CUCTEMAaTH3allMk MaTepuania U MPUMEHECHHUS €ro
MPU PEIICHUU MPAKTUYCCKUX 3aJaHUIA; 3aaHUs
BBIINOJIHEHEI 0€3 OINOOK.

85-100

«3a4YTCHO»

[IponBunyTHIN
YPOBEHBb

100% 3amanuii, MOJJIEKAIIUX TEKYIIEMY KOH-
TPOJIFO YCIIEBAEMOCTH, BBINOJIHEHBI CaMOCTOSI-
TEIBHO M B TpeOyeMoM o0beMe; 00ydaroluiics
NPOSIBIISIET YMEHUE 0000IaTh, CUCTEMAaTU3UPO-
BaTh MaTepHajl U NPUMEHITH €ro MPH PEHICHUU
NPaKTUYCCKUX 3aJlaHWii; 3a/IaHUsI BBITIOJHEHBI C
MOJIPOOHBIMH TIOSICHEHUSIMU U apTyMEHTHPOBaH-
HBIMHU BBIBOJIAMH.

HIkana oeHOK M0 MPOMEKYTOYHOM aTTeCTaAllMKU

HanmeHnoBanue (pOpMbI IPOMeEKY- Babl

TOYHOM aTTeCTAUH

OneHnka

3auer

0-20

«3a4YTCHO»
«HEC 3a4TCHO»

CooTBeTcTBHE KPUTEPHUEB OLICHUBAHUA YPOBHIO OCBOCHHSA KOMl'IeTeH]_[I/Iﬁ

o HpOMeH(yTOqHOﬁ arTrecralnmmn oﬁyqamumxcsl

Banaasl

Onenka

YposeHns ocBoe-
HUSI KOMIIETEeH-
1107071

Kpurepun oneHuBanusi

0-15

«HE 3a4TCHO»

JlonoporosbIi
YPOBEHBb

OOyuaromuiics He TPUOOpEN 3HAHUSI, YMEHUS
U HE BJaJieeT KOMIETEHISIMU B 00bEeME, 3a-
KpEIUIEHHOM paboueil mporpaMMoin AUCIMILIU-
HBbI; 00y4aroIuiicss He CMOT OTBETUTH Ha BO-
IPOCHI.

16-20

«3a4YTCHO»

IToporoselii ypo-
BEHb

OOyuaromumiics a1 HEMOJHbIE OTBETHI HA BO-
IIPOCHI, C HETOCTATOYHON apryMEHTalNeH,
IIPAKTUYECKHE 3a/1aHUS BBIIIOJIHEHBI HE ITOJIHO-
CTBIO, KOMIIETEHIIUH, OCBAMBAEMBIE B IPOLIECCE
U3y4YEHUs TUCIMIUIMHBI C(hOPMUPOBAHBI HE B
IIOJTHOM 00BbeMe.

21-25

«3a4YTCHO»

ba3o0BbIi1 ypoBeHb

OOyuaromuiics B 11eJ0M IpUOOpeN 3HaAHUS U
YMEHMS B paMKax OCBaWBAEMBIX B ITPOLIECCE
00y4eHHUs M0 TUCHUIUINHE KOMIIETeHIIN; 00y-
YalOIIMNCA OTBETHII HA BCE BOIIPOCHI, TOUHO
JlaJl OIPEJEIICHUS U TIOHATHUS, HO 3aTPYIHAETCS
MOJITBEPAUTH TEOPETUUECKHE MOJI0KEHUS
NPAaKTUYECKUMHU IIpUMepamMu; 00ydaronuics
MIO0Ka3aJl XOpOIlIMe 3HaHUs O MPeIMETY, Blla-
JIEHUE HaBBbIKAMU CUCTEMATHU3allMM MaTepHraa
Y TIOJTHOCTBIO BBITIOJIHUIT MTPaKTUYECKHUE 3a/1a-
HUSL.

26-31

«3a4YTCHO»

[IponBunyTHIN
YPOBEHBb

OO6yuaromuiics npruoOpesn 3HaHUs, YMEHUS U
HaBBIKH B IIOJTHOM 00bEMeE, 3aKpEIIEHHOM pa-
Ooueil mporpaMMoi AMCHUILIMHBL; TEPMHUHOJIO-
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IMYECKHUN anmnapar UCIOoJIb30BaH IPAaBUIILHO;
OTBETHI IIOJIHBIE, 0OCTOATENbHbIE, ApIYMEHTH-
pOBaHHBIE, TOATBEPHKACHBI KOHKPETHBIMU
IpUMepaMu; 00ydaroLuiics IposBIsIET yMe-
HHUE 000011aTh, CHCTEMaTU3UPOBATH MaTEPHAI
Y BBINOJIHSET IPAKTUYECKHUE 3a1aHUs C T10-
JPOOHBIMU TOSICHEHUSIMU M apTyMEHTHUPOBAH-
HBIMH BBIBOJIAMH.

PA3JEJI 4. MeTogu4eckue MaTepHuaJibl, ONpeaeJsolue Npoueaypsbl oue-
HUBAHUA 3HAHUH, YMEHU, HABBIKOB, XapPaKTEePU3YIIUX 3TAMbI (POPMHUPOBAHUA
KOMIIeTEeH Ui

[Ipouenypa OuEHUBAHMS — MOPSIOK JIEWCTBHM IPU MOATOTOBKE M NPOBEICHUN
aTTECTAIMOHHBIX UCTIBITAHUN U (DOPMHUPOBAHUU OIEHKH.

[Ipouenypa MpomMeXyTOYHOW aTTeCTally MPOXOAUT B cOOTBETCTBHM C [lomoxe-
HHEM O MPOMEXKYTOUYHOM aTTECTALMU 3HAHUM CTyAeHTOB M ydamumxcs JI'YHX.

— ATTecTallMOHHBIE HCMBITAHUS MPOBOJATCSA IpernojaBareneM (WM KOMUCCUEN
MpenojiaBareyied — B CiIydae MOJYJbHOW JUCUMIUIMHBI), BEAYIIUM JICKIMOHHBIEC 3aHS-
TUS 10 JAHHON AUCHUIUIMHE, I MPENoAABaTENsIMU, BEAYIIUMHA MPAKTUYECKUE U Jia-
OopatopHble 3aHATHS (KpOME YCTHOrO 3k3ameHa). [IpucyTcTBUE MOCTOPOHHMX JIMIl B
XOJI€ MPOBEJICHUS aTTECTALIMOHHBIX UCIBITAHUN 0€3 pa3pelieHnsl peKTopa Wi IpOpeK-
TOpa 1o y4eOHOIl paboTe He jomyckaercs (3a UCKIIOUEHHEM paOOTHUKOB YHHUBEPCUTE-
Ta, BBINOJHAIOIIUX KOHTPOJIHUPYIOMHE (YHKIUU B COOTBETCTBHM CO CBOMMH JIOJIK-
HOCTHBIMH 00s13aHHOCTSIMHU). B ciyuae OTCyTCTBHS BeQyIIEro npenojaBaress arrecTa-
MOHHBIE MCIBITAHHUS IPOBOJATCS MPENOAaBaTEIeM, HA3HAYCHHBIM MHCbMEHHBIM pac-
nopsbkeHrueM mno kadenpe (CTpyKTypHOMY MOAPA3AETICHUIO).

— MHBanuapl ¥ Juna ¢ OrpaHUYEHHBIMH BO3MOKHOCTSMU 3]I0POBbSI, UMEIOIIHE
HapyIIEHUs OMOPHO-JIBUTATEIbHOIO amnmnapara, JAOMYCKAalTCs Ha aTTeCTallMOHHBIE HC-
MIBITAHUS B COMPOBOXKICHUH aCCUCTEHTOB-COMPOBOKIAOIIHX.

— Bo Bpemsi aTTecTallMOHHBIX MCHBITAHUN OOyYarouIyecs: MOTYT MOJIb30BAThCA
IPOrpaMMON JUCLMIUIMHEI, & TAKXKE C pa3pelieHUs MPEenogaBarTeis ClIpaBOYHOW U HOP-
MaTHUBHOMU JINTEPATYPOIl, HEIPOTPAMMHPYEMBIMU KaJIbKYJISTOPaMHU.

— Bpewmst moAroToBku oTBEeTa MpU caye 3adyeTa B YCTHOM (hOpMe JIOIKHO CO-
cTaBJIAThL HEe MeHee 40 MUHYT (IO >KEJIaHUI0 O0YdYarolIerocsi OTBET MOXKET OBITh JI0-
cpouHbIM). Bpems oTBera — He Oosiee 15 MUHYT.

— Ilpu moAroToBKE K 3a4€Ty CTYIEHT, KaK IPaBHUJIO, BEAET 3allMCH B JINCTE yCT-
HOT'O OTBETA, KOTOPBIN 3aTeM (110 OKOHYAHWH 3a4€Ta) CAAETCS MPENoAaBaTENIO.

— [IpenogaBatento Ha 3a4eTe MPEAOCTABISETCS MPaBO 3aJaBaTh OOyYaroOMIUMCS
JOTOJHUTENBHBIE BOPOCHI B paMKaxX IpOrpaMMbl JUCHUILIMHBI TEKYLIETO CEMECTPA, a
TaK)Ke, MOMUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 3aJaud, KOTOPbIE H3Yy4yalHCh Ha
NPAKTUYECKUX 3aHATHSIX.

— OreHka pe3yJIbTaTOB YCTHOIO AaTTECTAI[MOHHOIO HCIBITAaHUS OOBSABISETCA
oOyyJaroumcst B JIeHb ero nposefeHus. [Ipu npoBeneHn NMUCbMEHHBIX aTTECTAIIMOH-
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HBIX HCTIBITAHUM WM KOMIIBIOTEPHOTO TECTHPOBAHUS — B JICHb UX MPOBEJICHUS WU HE
MO3/IHEE CIIEAYIOIIEro paboyero JHs Mociie UX MPOBEIEHHS.

— Pe3ynbpTaThl BBINONHEHUS aTTECTAMOHHBIX UCIIBITAHUHN, TPOBOAUMBIX B THCH-
MeHHOI Qopme, popMe UTOTOBON KOHTPOIHHOU pabOThl HIIM KOMITBIOTEPHOT'O TECTUPO-
BaHMsI, TOJKHBI ObITh OOBSBICHBI OOYYAIOMIMMCS U BBICTABJICHBI B 3a4ETHBIC KHIKKU
HE MM03HEeE CIICAYIONIET0 pPadoyero JHs MOCIe UX MPOBEICHHS.

HroroBoil (opmMoii KOHTPOJIS 1O JUCLUIUIMHE SBJSETCS 3a4eT. 3a4eT MPOBOJIUT-
csl B BUJIE€ MMCbMEHHOTO OTBETa Ha 3aJaHHBIN Bompoc. KaxkaoMy cTyneHTy mpenJara-
eTcst 2 BOIpoca, Ka)Xablil U3 KOTOPBIX OLIEHHWBAaeTCs MakcuMyMm Ha 15 Gammos. [lpu
OLIEHKE OTBETa Ha BOMPOC OLEHUBAETCS MOJIHOTA OTBETA, TOYHOCTH (POPMYIUPOBOK.

Bonpocs! 17151 yecTHOTO 00CY>KISHHS TO3BOJISAIOT BKIIOYUTH 00YYaIOIINXCS B MPO-
1ecc 00CyKJIEHUsI CIIOPHOTO BOIPOCa, MPOOJIEMBI U OIIEHUTh UX YMEHUE apryMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3pEHHUSI.

MeTO)II/IKa OLICHMBAaHUS OTBETOB Ha YCTHBLIC BOIIPOCHI

banbl Ouenka IHoka3aresnu Kpurepun

8-10 «3auteHo» |1. [TonHora nanHbIX OTBe-| IlONHO M apryMeHTHPOBAHO JaHbI OTBETHI IO
TOB. coJiepkaHuio 3a1aHus. OOHapyKEHO OHUMaHUE
2. ApryMEeHTUPOBAaHHOCTb [MaTepuala, MOXXET 00OCHOBaTh CBOU CYKICHUS,
JJaAHHBIX OTBCTOB. [IPUMCHUTL 3HAHWA HaA NPAKTHUKE, IIPHUBCCTU HEC-
3. IIpaBWIIBHOCT OTBETOB/OOXOIUMBIE NMPUMEPHI HE TOJBKO MO YYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITENIbHO COCTaBJIeHHBIE. I3iosxe-
U T.1. HUe MaTepualla MOoCJIe0BaTe/IbHO U MPABUIIBHO.

6-7 «3a4YTEHO» CTyneHT JaeTr OTBET, YJOBIIETBOPSAIOIIUNA TeM

ke TpeOOBaHMSIM, YTO U ISl OLIEHKH «OTIMYHO,
HO fomyckaeT 1-2 omuOKu, KOTOpbIE caM Ke UC-
NpaBIIsIeT.

3-5 «3a4TEHO CTyneHT oOHapy>KMBaeT 3HAHUEC U TIOHMMaHHE
OCHOBHBIX ITOJIOKEHUH JaHHOTO 3aJlaHus, HO:

1) m3naraer marepuan HEMOJIHO M JOIyCKaeT|
HETOYHOCTH B OIPEJCNICHUU MOHATHH WIH (op-
MYJIMPOBKE TPABHIT;

2) He yMeeT IOCTaTOYHO TIyOOKO M J0Ka3a-
TEILHO 00OCHOBATh CBOW CY)KICHHUS M MPHUBECTH
CBOM MIPHMEPBI;

3) wm3maraer MartepHan HEIoCJeIO0BaTeNIbHO |

JTONYCKAeT OUIMOKH.
0-2 «HE 3a4Te- CrtyneHT OOHapy)XKMBaeT HE3HaHWE OTBETa Ha
HO» COOTBETCTBYIOIIEE 3a/IaHKE, JIOMYCKAaeT OIIMOKU
B (OPMYJIUPOBKE OMPENeICHUI M MPaBUII, HCKa-
PKAIOIIMe MX CMBICI, OECIIOPSI0YHO M HEYBEpPEH-
HO HM3JIaraeT MaTepHall; OTMEYAIOTCsl TAKHUE HEMIO0-
CTaTKU B MOJTOTOBKE CTY/AEHTA, KOTOPHIC SBIISI-
[OTCSI CEPhE3HBIM MPEISITCTBHEM K YCIICIIHOMY)
OBJIAJICHHUIO TIOCJICAYIOIIUM MaTEPHAJIOM.

TecTsl — 3TO cTaHmApPTH3MPOBaHHAs (popMa KOHTPOJISI, HAPABIICHHAS] HA TIPOBEP-

Ky BIAJEHUS TEPMHUHOJOTHUYECKHM ammnapaTroM, COBPEMEHHBIMH HH(POPMAIMOHHBIMHU
TEXHOJIOTUSMH ¥ KOHKPETHBIMHU 3HAHHMSIMHU TIO JTUCIHMIUIMHE. TeCT COCTOUT U3 HEOOIb-
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IIIOTO KOJIMYECTBA AJIIEMEHTAPHBIX 3a/1a9; MOXKET MPEJOCTABISTh BO3MOKHOCTh BBHIOOpA
13 MEPEYHs] OTBETOB; 3aHUMAET 4acTh yueOHoro 3aHsatus (10-30 MUHYT); npaBUIIbHBIC
pereHus pa3oruparoTCs Ha TOM K€ WUIA CIICAYIONIEM 3aHSATHHU; YacTOTa TECTUPOBAHUS
ONpeaENsIeTCs NPENogaBaTeIeM.

MeTozmnca OIICHUBAHUA BbBINNOJIHCHUA TECTOB

HO»

bajbl OuneHka Iloka3zaresun Kpurepun
8-10 «3aureHo» | 1. IlomHora BbIOnHE- | BeimonHeHo 85 % 3aganuii npeyIoKEHHOTO Te-
HUS TECTOBBIX 3ajJla- | CTa, B 3aJaHUSIX OTKPBITOTO THIA JIaH MOJHBIMH,
HHUU. Pa3BEPHYTHII OTBET HA IIOCTABICHHBIN BOIIPOC.
6-7 «3auteHo» | 2. CBOEBpEMEHHOCTh Brimonneno 70 % 3amaHuii mpeasioxKEHHOTO Te-
BBITIOJIHCHHUSL. CTa, B 33/JIaHUSX OTKPBITOTO THUIIA JIaH TMOJIHBIMN,
3. IlpaBuIbHOCT OT- | pa3BEpPHYTHI OTBET Ha IOCTABICHHBIN BOIPOC;
BETOB Ha BOIPOCHI. OJIHAKO OBUIHM JIOMYIICHBI HETOYHOCTH B OIpe-
4. CamocTosTenb- JICJICHUU TIOHATHI, TS PMUHOB U JIP.
3-5 «3a4TEHOY» | HOCTb TECTUPOBAHHS. Brinonneno 54 % 3agaHuil npeyioxKEeHHOTO Te-
HT.O. CTa, B 3aJaHUAX OTKPBITOrO THUIA JAaH HEIOJI-
HBI OTBET HA MOCTABJIEHHBINA BOIIPOC, B OTBETE
HE NPUCYTCTBYIOT JIOKa3aTelbHbIC MPHUMEPHI,
TEKCT CO CTHJIUCTHYSCKMMU H opdorpadude-
CKMMH OIIMOKAMH.
0-2 «HE 3a4Te- Brinonneno 53 % 3agaHuil mpeyioxKEeHHOTO Te-

CTa, Ha IOCTaBJIEHHBIE BOIPOCHI OTBET OTCYT-
CTBYET WJIM HEIOJIHBIM, JOMYIIEHbI CYIIECTBEH-
Hble OWIMOKM B TEOPETHMUYECKOM MaTepuale
(TepMHUHaX, HOHATHUSX).

BrlnonHeHHe MpPakKTUYECKUX 3aJaHUil HEOOXOIMMO KaK Il WJUTFOCTPALMU TOU
WM UHOM TEOPETUYECKON MOJENH, TaK U B LENAX BbIPAOOTKHM HABHIKOB IMPUMEHEHUS
TEOPUU TIPU aHAIHM3E PeaTbHBIX 3KOHOMUYECKHUX MPo0JieM; TPoOJIEMHOE 3a/laHue, B KO-
TOPOM OOydYaromeMycsi MpeajaraloT OCMBICIUTh pPeabHyl0 Mpo¢decCuOHaNIbHO-
OpPUEHTHUPOBAHHYIO CUTYAIIMIO, HEOOXOAUMYIO JUIsl pEUICHUS! JAHHOUM MpOOJIEMBI.

MeToauKa OLIEeHUBAHNS BbINIOJTHEHUS NMPAKTUY€CKHUX 3agaHum

bayibl Ounenka IHoka3zaTesnun Kpurtepun

8-10 «3aureHo» | 1. IlonHoTa BbIMONHE- 3ajaHue pemeHo caMocTosTenbHO. 1lpu aToM
HUS IPAKTUYECKOTO 3a- COCTAaBJIEH IpPaBUIbHBIA aJIFOPUTM pELICHUS
JAHUS. 3a/laHusl, B JIOTMUECKUX PACCYXKICHUSX, B BbI-
2. CBOEBPEMEHHOCTb 6ope GopMys U pelIeHur HET OMNOOK, MOTy-
BBITIOJTHEHUS 3aJaHMUSL. YeH BEpHBIM OTBET, 3aJaHUE PELIEHO pPaIUo-
3. TlocnenoBaTenbHOCTh | HAJIBHBIM CIIOCOOOM.

6-7 «3a4TE€HO» | ¥ PAllMOHAIBHOCTD BbI- 3ajaHue pelIeHo ¢ MOMOUIbIO MIPENo1aBaTes.

IMOJIHEHUS 3aJaHHUS.

4. CaMOCTOSATENBLHOCTD
pelIeHuUs.

U T.JI.

[Ipu 3TOM cocTaBieH MPaBWIBHBINA AITOPUTM
peleHus 3aJaHusl, B JOTMYECKOM PacCyKie-
HUU U PEUICHUH HET CYNIECTBEHHBIX OLINOOK;
MPaBUIILHO cliesiaH BBIOOP popmyst muist pere-
HHA, €CTh OG’bHCHeHI/Ie peuicHusd, HO 3alaHUC
pelIeHO HepaIMOHAIBHBIM CIOCOOOM MIJIM JI0-
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3-5 «3a4TECHO»
0-2 «HE 3a4Te-
HOY»

NyIEeHO He Oojee JBYX HECYIIECTBEHHBIX
OLIMOOK, MOJIy4eH BEPHBIN OTBET.

3aaHne pemieHo ¢ MojACKa3KaMH Iperno/iaBa-
tenst. [Ipu aTOM 3amanue NOHATO MPaBUIBHO, B
JOTMYECKOM PACCYXJIEHUU HET CYIECTBEH-
HBIX OIIMOOK, HO JOIYIIEHBI CYIIECTBEHHBIC
om0k B BeIOOpEe (OPMYNT HIM B MaTeMaTH-
YEeCKUX pacyerax; 3a/laHie PEelIeHO HE IOJIHO-
CTBIO MJIH B OOIIEM BHUJIE.

3ajaHue HE PEUICHO.

Pa30op KOHKpETHBIX CHUTyaluil (CUTAyIIMOHHBIX 3aj7ad) MPEJCTaBIsIET CcoOOM
ONMCAHUE CUTYAIMU, KOTOPYIO HAJO0 PEIINTh, OTBETUB HA BOMPOCHI, HOCSIIUE IPO-
OJIEMHBIN XapakTep, U (WK) BBINOJHUTD 3aJIaHUs], KOTOPbIE IEMOHCTPUPYIOT ACHCTBEH-
HOCTH 3HAHUM.

MeTOIll/IKa OLCHUBAHMA PCIICHUS CUTYAIIHOHHBIX 3a/1a4

Bbanasl

Onenka

IToxa3aTenn

Kpurepun

13-15

«3a4TCHO»

11-12

«3a4YTCHO»

8-10

«3a4TCHO»

0-7

«HE 3a4TC-
HO»

1. TlonHoTa pemenus
CUTYallMOHHBIX 3aj1ay.
2. CBOEBpEMEHHOCTD
BBIIOJIHEHUS.

3. TlpaBUIIBHOCTB OTBeE-
TOB Ha BOIPOCHI.

U T.J.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 337a4 BbI-
nosHeHsl. [IpogemMoHcTpUpoBaHbl yMeHUE aHa-
JU3UPOBATH CUTYALMI0 U HAXOJIUTH ONTUMAJb-
HOE€ KOJIMYECTBO pelIeHul, yMeHue padorath ¢
nHpopmalvel, B TOM 4YUCIIE YMEHHE 3aTpedo-
BaTh JOMOJHUTEIbHYIO HH(pOpMAINIO, HEOOXO-
JUMYIO Ul YTOUHEHUSI CUTyalluH, HaBbIKU YeT-
KOTO ¥ TOYHOTO M3JI0KEHUSI COOCTBEHHOM TOU-
KM 3peHHs B YCTHOM M NHCbMEHHOH (opme,
yOeauTeNbHOTO OTCTauBaHUs CBOEH TOUKHU 3pe-
HUS.

OcHOBHBIE Tpe6OBaHI/I}I K pCHICHUIO 3a/1a4 BbI-
MOJIHCHBI, HO IIPU 3TOM JOMYIICHBI HCIOYCTHI.
B YaCTHOCTHU, HEAOCTATOYHO PACKPBITHI HABBIKU
KPpUTHYCCKOI'0 OLNCHUBAHHA PA3JIMYHBIX TOYCK
3pCHHA, OCYLICCTBJICHHUEC CaMOaHalin3a, CaMo-
KOHTPOJIA W CaMOOLCHKH, KPCATUBHOCTHU, HEC-
CTAHAAPTHOCTHU IMPCAJIAracMbIX peH.IeHHfI.

HNmerotcst cymiecTBEHHbIE OTCTYIUIEHHUSI OT pe-
LIEHHUS 3a7a4. B 4aCTHOCTH OTCYTCTBYIOT HaBBI-
K M YMEHUS MOJIETMPOBATh PELICHHUS B COOT-
BETCTBUM C 3aJaHHUEM, IPEICTABIATh pa3Iny-
HBIE TIOJXO/BI K pa3pabOTKe IJIAHOB JEHCTBUA,
OPUEHTUPOBAHHBIX HA KOHEYHBIN PE3yJIbTAT.

CutyanmoHHas 3ajaya He pelleHa, OOHapyX H-
BaeTCs CYLIECTBEHHOE HEMOHMMaHHe MpoobIe-
MBI
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Paboras Han pemenueM keiica, oOyuaromuiicss mpuodperaeT npodheccCuoHaIbHbIE
3HaHUS, YMEHHS, HABBIKH B PE3YyJIbTATe aKTUBHOW TBOPYECKOW paboThl. OH caMOoCTOs-
TENFHO (POPMYIHPYET LU, HAXOIUT M COOMpAeT pasIniHyro HH(pOpMaIHio, aHAIN3H-
pYeT ee, BBIIBHTAeT THUIOTE3bl, UIIET BAPHAHTHI PEIICHUS MPoOIeMbl, GopMyIupyeT
BBIBO/IbI, 00OCHOBBIBAET ONITUMAIEHOE PEIICHHE CUTYAIIHH.

MeToankKa OLleHUBAHUSA PelICHUS Kelc-3a1a4u

HO»

banasl | Ouenka | Iloka3zaresan Kpurepun
18-20 |«3auteno» |1. IlomHoTa pe- |OcHOBHBIC TpeOOBAHUS K PEUICHUIO KEHC-3a/1a4M BBITIOJIHE-
[IICHUs Kelc- HBL. [IpoieMOHCTpUpPOBaHBl YMEHNE aHAIM3UPOBATH CUTYa-
3a/ad. [[MI0 U HAXOAWTh ONTHUMAaJIbHOE KOJMYECTBA PEeUICHUH, yMe-
2. CBoeBpeMeH- [HUE paboTaTh ¢ HH(pOpPMAIHEH, B TOM YHCIIE YMEHHE 3aTpe-
HOCTb BBITIOJIHE- |[00BATh AOMOJHUTENbHYIO HH(OPMALINIO, HEOOXOIUMYIO TS
HUS. YTOYHEHUS CUTYaIlUH, HABBIKA Y€TKOTO M TOYHOTO H3JI0Ke-
3. IlpaBumsb- HUs1 COOCTBEHHOU TOUKH 3PEHHUS B YCTHON M MUCbMEHHOM
HOCTh OTBETOB  |[(popme, yOeTUTETbHOTO OTCTAMBAHUS CBOSH TOUKH 3PCHHSL.
16-17 |«3auTeHO» [Ha BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a/1a4 BBITIOJHE-
4. ¥ T.I. HBI, HO TIPY 3TOM JIOITyIIEHBI HeJ04YeThl. B yacTHOCTH, HEno-
CTaTOYHO PACKPBITH HABBIKU KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3PEHUS, OCYIIECTBICHNE CAMOAHAJIH3a,
CaMOKOHTPOJISI 1 CAMOOLICHKH, KpEaTUBHOCTHU, HECTaHIapT-
HOCTH IIPEJIAracMbIX PEIICHUMN.
13-15 |«3auTeHO» IMeroTcst CylecTBeHHbIE OTCTYIUICHHUS OT PELIeHus Keiic-
3agaun. B 4aCTHOCTH OTCYTCTBYIOT HAaBBIKH YMEHUS MOICITH-
[pOBaTh pEIIEHUs] B COOTBETCTBUH C 3a/laHUEM, IPEACTaBIATh
pa3auyYHbIe MOAXO0/bI K pa3paboTKe MIaHOB JEHCTBUM, Opu-
EHTHPOBAHHBIX HA KOHEYHBIN Pe3yJIbTaT.
0-12  |«He 3auTe- 3ajaua Keiica He pacKpbiTa, OOHAPYKUBACTCS CYIIECTBEHHOE

HCIIOHUMAaHHC HpO6JIeMBI.

[IpoBeneHre TPEHUHTa - BOBMOXXHOCTh MOJIEIMPOBATh KIFOUEBBIE COIECPKATENb-
HbIE U (PYHKIMOHAJIbHBIE MOMEHTHI JEATEIbHOCTH O0YYaIOIIMUXCS, YTO OTKPBIBAET IIU-
POKHE BO3MOKHOCTH JJIi aKTUBHOTO BKIIIOUEHMSI B yueOHO-NPO(deCcCUOHATBHYIO Jes-
TEIbHOCTh. TBOpYECKUI XapaKTep TPEHUHIa, €ro HACBIIIEHHOCTh JIMYHOCTHO 3HAYU-
MBIMH COOBITUSIMU M CMBICIaMH, 00€CieunBaloT Haubosee KOPOTKUM U 3P(HEKTUBHBIM,
C TOYKHM 3pEHHS] BPEMEHHU, MyTh MPUOOPETEHHUS JIMYHOCTHOTO ONBITA, CAMOIIO3HAHUS
CBOMX PECYPCOB M BO3MOKHOCTEH, CAMOPA3BUTHS U TBOPUECKOW caMOpean3alu cpe-
71 00yYJarOIINXCA.
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Meroanka oueHUBAHUSA Pe3yJIbTATOB Y4aCTUSl B TPEHUHIE

banabsl | Ouenka IMoka3aresnu Kpurepun
18-20 |«3aureHoy |1. [TonHOTA BBIMIONTHE- |(OOYYAIOMIUIICS SICHO IPECTABIISIET ceOe POJb yUacT-
HUS 3aJJaHUI TPEHUH- |[HUKA TPEHUHTa, pesiaraeT albTepHaTUBHbIC BapHaH-
ra. ThI PEIICHUI, BKITFOYACTCS B IIPOIIECC MOICTHPOBAHUS
2.CBOEBPEMEHHOCTh  |ESTeIbHOCTH, B3aUMOJICHCTBYET C OIIPEICICHHBIM
BBITIOJTHEHUS 33/IaHUN [KPYTOM YYaCTHUKOB.
16-17 |«3aureHoy [TPCHUHIA. OOyyaronuiicst SCHO BUAUT CBOIO POJIb B TPEHUHTA, HO
3.1IpaBHIIBHOCTD OTBC- [He pacIIMpseT 30HY JesATeNbHOCTH, H30eraeT KOH(IHK-
TOB Ha BOIIPOCHL TPC-  ITOB M ASMOLMOHAJILHOTO HAIPSIKEHUS, 3aMbIKAETCS HA
HUHIA. Y3KOM HallpaBJICHUU B Pa3IUYHBIX BHAAX JEATEIBHO-
4.1 T.O. CTH.
13-15 |«3auteHO» OOy4aromuiicss He y4acTBYEeT B KOJUICKTUBHON BhIpa-
0OTKe pelleHui yJacCTHUKaMH TPEHHUHTa, JIelaeT
OIIMOKY B IPUHSATHH PELICHUH, BeJIeT ce0st HeA0CTa-
TOYHO 3TUYHO MO OTHOUICHHIO K APYTUM YYaCTHHKAM
TPCHHHTA.
0-12  |«wme 3aure- OOyuaronuiicst He )KellaeT y4acTBOBaTh B TPEHUHTE, HE

HO»

yMEET BCTylaTb B KOMMYHUKAILIMIO, BEJET ce0s1 He-
OTUYHO I10 OTHOUICHUIO K IPYTUM y4aCTHUKAM Tpe-

HUHIA.

JlenoBbie Wrphl, pa3pabOTaHHBIE HAa KOHKPETHBIX CUTYyaIUsX, BBOJSAT OOydaro-
muxcs B cgepy npodeccroHanbHOM AesTeNbHOCTH, SIBISSCH MOIIHBIM CTUMYJIOM aKTH-
BU3AIIMU CaMOCTOSITEIbBHOW paboThl MO MPUOOPETEHHIO MPO(PECCHOHANBHBIX 3HAHUN U
HABBIKOB, a TAK)KE CIOCOOHOCTH peliaTh HeCTaHAapTHBIE MPodeCcCHOHATBHBIC 3a/1a4H.

NHTEepakTMBHOE B3aMMOJEHUCTBUE MPOUCXOJUT B IIPOLIECCE BCEU JEIOBOW WIPHI,
TaK KakK pelIeHUs] TPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM Kaxablii
peliaeT CBOK OTIEIbHYIO 3a7a4y B COOTBETCTBUU CO CBOEH posbio U (PpyHkiue. O0y-
Yaromuecs: NpUoOpPETalOT COLUAIbHBIC HABBIKH, Pa3BUBAIOT KOMMYHHKATHBHBIE CIO-
COOHOCTH, KPUTHYECKOE MBIIIUICHUE, JI MPUHATUS TPOPECCHOHATBEHO TPAMOTHBIX pe-

HICHUH.
MeToauKa OLIEHUBAHUSA Pe3YJIbTATOB YYACTHS B 1€JI0BOM UIpe
Bbaaabl | Onenka IMoka3aresnun Kpurepun
18-20 |«3aurteHo» |1. [TonHOTa BBIMIONHE- |(O0YYAIOUIUIICS SICHO TIPECTABISIET cebe POJb yuacT-

HUS 3aJaHUN IEJI0OBOM
WTPBI.
2.CBOEBPEMEHHOCTh
BBIIIOJTHCHUS 3aJaHuI

HUKA UTPBI, IPEIJIaraeT aJbTePHATUBHBIEC BAPUAHTHI
PELIECHN, BKIIFOYAETCS B MPOLIECC MOJCIIMPOBAHUS JIE-
SITEJIbHOCTH, B3aUMOJICUCTBYET C ITUPOKHUM KPYyTOM
YYAaCTHUKOB.
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16-17 | «3auTeHO) |1EIOBOW UTPHI.
3.1IpaBUIBHOCTH OTBE-

TOB Ha BOIIPOCHI.

OOyuaronuiics ICHO BUAUT CBOIO POJIb B UTPE, HO HE
pacIIMpsieT 30Hy JAesATEeIbHOCTH, n30eraeT KOH(PJIUKTOB
1 OMOIMOHAJILHOI'O HAIIPAKCHHUA, 3aMbBIKACTCS HA y3-

4.n T.O. KOM HaIlpaBJICHUHU B Pa3JINYHBIX BUJAX JCATCIbHOCTH.

13-15 OOyuaromuiics He y4acTBYET B KOJUIGKTUBHOMN BbIpa-
OOTKe pelIeHHH yYaCTHUKAMH UIPHI, JIeJIaeT OUIMOKH B
MPUHATHH PEIICHUMN, BeIeT ce0st HEAOCTaTOYHO STHYHO
110 OTHOIICHHIO K APYTMM YYaCTHUKAM JICJIOBOM UTPHI.
OOyuaromuiicss He )KeIaeT yuyacTBOBATh B IEJIOBOM UT-
pe, He yMEeT BCTYNaTh B KOMMYHHKAIUIO, BEIET ce0s

HCOTUYHO IO OTHOIICHHUIO K JPYT'MM YUaCTHHUKAM UTPHI.

«3a4YTCHO»

0-12 «HE 3a4Te-

HO»

[ToaroroBka 3J€KTPOHHOW MpE3CHTAIlMU — Mepefadya Win NpeIcTaBiICHUuEe ay/u-
TOPUH HOBOM JIJIs Hee HH(pOpPMAIINH, T.€. B OOMICTPUHSATOM MOHUMAHUH MIPE3CHTAIIASI —
ATO JAEMOHCTPAIMOHHBIE MaTepualbl JJid MyOJUYHOTO BhICTyIUIeHUs. KoMmbroTepHas
Mpe3eHTaus - 3T0 (aij, B KOTOPbIM cOOpaHbl MaTepuasbl BHICTYIUICHHS, MOJTOTOB-
JICHHBIC B BHUJI€ KOMIIBIOTEPHBIX cjaioB. B maker oducHbeix nporpamm MSOffice
dbupMbl Microsoft, Hanbosiee MOMyJSIPHBIA CPEAU TMOIb30BATENCH, BXOAUT MpPOrpaMma
coznanus npeseHTanuii MSPowerPoint, mo3BoJisitoniasi 10CTONHO MOATOTOBUTHCS K BbI-
CTYIUIEHUIO.

MeToankKa OlleHUBAHUSA BbINOJHEHUS NPe3eHTALNI

bajsl Ounenka IHoka3zaTenn Kpurepun
8-10 «3aYTCHO 1. ITonHOTa BBITION-  [BBITIOTHEHBI BCe TPEOOBAHMS K COCTABICHHUIO
HeHus pedepara (3c- [Ipe3eHTAIMA: U3aiiH ClIai10B, JIOTHKA U3J10-
ce). PKEHHs MaTepurala, TEKCT XOPOIIO HAIUCAH U
2.CBOEBpPEMEHHOCTh  |c(hOpMHUPOBAaHHBIE UIEH SICHO U3JI0KEHBI H
BBIIIOJTHCHU . CTPYKTYPHUPOBAHEIL.

6-7 «3a4TEHO» 3.IIpaBunbHOCTB OT- |OCHOBHBIE TPEOOBaHHS K MPE3CHTALMSM BbI-
BCTOB Ha BOIIPOCHI 110 [ITOJIHCHBI, HO IIPXA 3TOM JOIIYINCHBI HCIOYCTHI.
pedeparty (3cce). B 4acTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOKE-
44 T.nA. HUY MaTepuasa; OTCyTCTBYET JOTHYeCKas I10-

CIIE/IOBATEIILHOCTD B CY)KJICHUSX; HE BBIIEPKaH
00bEeM Mpe3eHTAITUH.

3-5 «3aYTEHO» MIMeroTcst CyliecTBeHHbIC OTCTYIJICHUS OT Tpe-

OoBaHMi1 K pe3eHTalusIM. B yactHOCTH: TeMa
OCBEILI€HA JIUIIb YaCTUYHO; AOMYIIEHbI (PaKTH-
YeCKUe OMIMOKU B COJIEPKaHUH MPE3EHTAIHI
HJIN ITPU OTBETC HAa NOMOJHUTCIBHBIC BOITPOCHI.

0-2 «HE 3aYTEHO» Tema npe3eHTanuu He pacKpbiTa, OOHAPYKUBa-

eTCsl CYIIECTBEHHOE HEMOHUMAaHHE TIPOOJICMBI.

Pedepar — nyOGaumdHOe coobIeHue, mpeacTaBisioniee co00l pa3BepHYTOE M3JI0-
KEHUE OTpeIeICHHON TeMbl. Pedepar MoKeT ObITh IpECTaBIICH Pa3IUIHBIMHA Y4acT-
HUKaMH TpoIiecca OOydeHHs: mperoaaBaTeieM (JEKTOPOM, KOOPAWHATOPOM U T.1.),
MPUTJIAIEHHBIM KCIIEPTOM, 000yJarOIIMMCS, TPYIION o0ydarommxcs. Jlokmaaauk ro-
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TOBHUT BCE HEOOXOAMMBIE MaTepHalibl (TEKCT JIOKJIana, ciaiasl PowerPoint, numoctpa-
1uu U 1.1.). [Ipu ouHOM 00yueHNr NOKJIaTIMK 3HAKOMHUT OOYYaIOIIUXCsl C MaTepuaia-
MH JIOKJIaJla B ayIUTOPUH, B yCIOBUAX HTEpHET pa3Melaer ux Ha 00pa30BaTENIbHBIX
BeO-calTax.

MeToauka oneHMBaHUSA BbINOJHEeHUs pedepatos (3cce)

Banabl

Onenka

IToxazaTenn

Kpurepun

8-10

«3a4YTCHO»

«3a4YTCHO»

1. IToaHOTA BEIIOJI-
HEHHUs IIPEe3CHTALUN.
2. CBOEBpPEMEHHOCTH
BBITTOJHEHMUS.

3. IIpaBuIBHOCTH OT-
BETOB Ha BOITPOCHI 110
[MPE3CHTAIINH.

4. uT.I.

3-5

«3a4YTCHO»

«HE 3a4TCHO»

BrImotHeHbI Bce TpeOOBaHUS K HATTMCAHUIO U
3amnuTe pedepara (3cce): o603HaUeHA TTPOOITE-
Ma 1 000CHOBaHA €€ aKTYaJIbHOCTb, CJICJIaH
KpaTKWW aHAJIW3 Pa3TUYHBIX TOUEK 3pEHUS Ha
paccMaTpUBaeMyo IIPOOJIEMy M JIOTHYHO W3-
o)KeHa COOCTBEHHASI MMO3UIINS, CHOPMYIIUPO-
BaHbI BBIBOJIBI, TEMa PACKPBITA TIOJHOCTHIO,
BBIZICp>KaH 00beM, COOJIIOICHBI TPEOOBAHUS K
BHEIIHEMY O()OPMIICHHIO, JTaHbI TPABUIbHBIC
OTBETHI Ha JIOTIOJTHUTEIHHBIC BOIPOCHI.

OcHoBHbIe TpeboBaHus K pedepary (3cce) u
€ro 3aIUTe BHITIOJHEHBI, HO TIPH 3TOM JIOITY-
[IICHBI HEI0YEThI. B 4acTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JIO)KCHUU MaTepraa; OTCYTCTBY-
€T JIOTHYECKasl MOCIIEI0BATEILHOCTD B CYKIC-
HUSX; HE BbIJIEpKaH 00beM pedepara (3cce);
MMEIOTCS yIyIIeHHs B 0()OpMIICHUH; HA JI0-
MOJTHUTEJIBHBIC BOIIPOCHI TP 3alIUTE JaHBI He-
MOJIHBIE OTBETHI.

VIMeroTcs CyIecTBEHHBIC OTCTYIUICHUS OT Tpe-
OoBaHuil k peepupoBanuio (d3cce). B yactHo-
CTH: TeMa OCBEIIICHA JIMIITb YACTUIHO; JOITYIIIe-
HbI (paKTHYECKHE OMIMOKU B COJEPIKAaHUU pe-
departa (9cce) win npu OTBETE Ha JOTOTHU-
TeJIbHBIC BOMPOCHL.

Tema pedepara (3cce) He packpbiTa, OOHAPY-
PKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE TPO-
OJIEMBI.
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