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CocraBurenu — babGaeBa [[xapusr I'amkuBepaueBHa, K.3.H., JOUEHT Kadeapsl
«Menemxment» JAI'YHX, bopucosa Jlronmuia AnekcanapoBHa, K.3.H., IOLEHT Kade-
pbl «Menemxment» JAI'YHX, Maromenos Maromen IllerayanHoBud, K.3.H., JOLUEHT
kadpenpel «Menemxment» JAI'YHX, IllanueBa Auna CaiinyTAuWHOBHA, K.I.H., JOIICHT
kadenpsl «MenemxmenT» JII'YHX.

BuyTpennuii penneH3eHT — MuHatyiuiaeB ApciiaH AMHYTIUHOBUY, JOIEHT, KaH-
TUIAT DKOHOMHUYECKHMX HayK, JOIEHT, 3aBeAyromid Kadeapoi «MeHEIHKMEHT
JAI'YHX.

Buemnuii peuensent — CyneiimanoBa Hampma AOmypaxmaHOBHA, KaHAHMIAT
HPKOHOMHUYECKUX HAYK, MOIEHT Kadenprl «HanmonanpHas U pernoHaIbHAs YKOHOMHKAY,
JlarecTaHCKuM roCcy1apCTBEHHBIN YHUBEPCUTET.

IpeacraBuresanr padoronarenss — Hypoa Caburar 3aitupOeroBHa, reHepalib-
HbI1 gupekTop OO0 «Purenpy.

OyenouHvle mamepuanvl no oucyuniune «Jluoepcmeo u KOMaHO000bpa3o6aHue»
paszpabomatrvl 8 COOMBEMCMEUU ¢ MPeDOBAHUAMU DedepalbHO20 20CYOAPCMBEHHO20
obpazosamenvHo20 cmaunoapma 6vicuieco oopazosanus no uanpasienuro 38.03.06
Topeosoe Oeno (yposenwv bakanaspuama), ymeepicoenHo2o npuxkazom Munucmepcmaea
oopaszosanus u Hayku Poccutickou @edepayuu om 12 ageycma 20202., Ne 963, ¢ coom-
eemcmeuu ¢ npukazom Munucmepcmea oopazosanus u nayku Poccutickoii @edepayuu
om 6 anpensn 20212. Ne 245 «O6 ymesepocoenuu Ilopsoka opeanuzayuu u ocyujecmene-
HUsl 00paA306amenbHOU 0esamenlbHOCMU N0 00pa308amMeNbHbIM NPOCPAMMAM BbICULE20
obpazosanus. — npocpamMmam  bakanaspuama, NApoSPAMMAM  Cheyualumemad,
NPOSPAMMAM MASUCTPAMYPbLY.

OrneHOYHBIE MaTepuajbl O JUCHHUIUIMHE «JIUAEpCTBO M KOMaHI000pa30BaHUE)
pa3melieHbl Ha opuIuaTIbHOM caiite www.dgunh.ru.

ba6aesa /I.I'., bopucora JI.A., MaromenoB M.III., [llanueBa A.C. OtneHouHbIC
MaTepualbl Mo JUCHUIUIMHE «JIUAepCcTBO M KOMaHI000pa3oBaHUe» JJIS HaMpaBJICHUS
noarotoBku 38.03.06 Toprosoe aeno, npoduisa « IHTepHET-MapKETUHT B TOPTOBOH Jie-
arenbHOCTHY. — Maxaukana: JII'YHX, 2026. - 85c.

PexomenmoBanbl K yTBepkACHUIO YdueOHO-MeToaudeckum coBetoMm JII'YHX 10
mapra 2026 1.

PekoMeH10BaHbI K yTBEPKICHUIO PYKOBOAUTEIIEM OCHOBHOM MpodhecCHOHaIbHOM
o0pa30BaTeIbHON MPOrpaMMBbl BBICIIET0 00pa3oBaHUs — NpOrpaMMbl OakajiaBpuarta 1o
HanpasieHuto noarorosku 38.03.06 Toprosoe aeno, npodpuito «MHTEpHET-MapKETUHT
B TOPTOBOM JIEATEIBHOCTH», ATaeBoil A.Y.

Onobpensl Ha 3acenannu kadenpsl «MenemkmernT» 24 depans 2026 r., mpoTto-
KoJ Ne 6.


http://www.dgunh.ru/
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PA3JIEJI 3. Onucanue noka3areJsieil 1 KpuTepueB OLCHUBAHUS KOMIIETEHIMI Ha
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TOHIIMI .« ¢ oo vueeeesecsscoscoseoscesscssssssssssssssssssessessesssssssssssssssossassessassesssssssssseld



Ha3nauenmne OLCHOYHBLIX MaTe€pHuaJjJa0oB

OneHOUHbIE MaTepHaibl JJISI TEKYIIEr0 KOHTPOJS YCHeBaeMOCTH (OIlEHUBAHUS
X0J1a OCBOCHUS JUCHUIUIAHBI) JIsl TPOBEJCHUS MPOMEKYTOYHOM aTTecTaluu (OleHUBA-
HUS TIPOMEXYTOUHBIX U OKOHYATEIBHBIX PE3YJbTaTOB 00YUEHHMS MO AUCIUILINHE) 00Y-
YarouMxcs Mo AUCIUIUIMHE «JIuaepcTBo M1 KOMaH1000pa30BaHNUEe» Ha COOTBETCTBHUE UX
y4eOHBIX JIOCTM)KCHHM TMOA3TalHbIM TpeOOBaHUAM OO0pPa30BATENbHONW MPOTPaAMMBI
BeIciiero oopazoBanusi 38.03.06 Toprosoe neno, npodwmiro «HTEpHET-MapKETHHT B
TOPrOBOM JAEATEIbHOCTH.

OrneHo4HbBIE MaTepuaibl MO AUCHUIUIMHE «JIUAepCcTBO M KOMaHI000pa30BaHUE)
BKJIFOYAIOT B ce0sl: MepeyeHb KOMIIETEHIIUN ¢ YKa3aHUEM JTaroB UX (GOPMHUPOBAHUS B
nporecce ocBoeHust OIl BO; onucanue nokazareneil U KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIIMW Ha Pa3IUYHBIX dTanax ux (popMupoBaHUS, ONMTMCAHUE MTKAJT OIICHUBAHUS; THITO-
BbI€ KOHTPOJIbHBIC 3a/IaHUSI WM UHbIE MaTepUalibl, HEOOXOIUMBIE ISl OLICHKU 3HAHUMH,
YMEHHM, HABBIKOB U (WJIM) OMBITA JESITEIBHOCTH, XapaKTepU3yIOLIUX dTanbl (OpMUPO-
BaHUA KoMmeTeHui B npouecce ocBoeHusa OIIOII; Mmeronnueckne Matepuansl, onpe-
JIEJISIOIINE TPOLIeAYPhl OLICHUBAHUS 3HAHUW, YMEHUM, HAaBBIKOB M (WJIM) OIbITA Jes-
TEIBHOCTH, XapaKTEPU3YIOIIUX ATalbl POPMUPOBAHUS KOMITETEHIIUH.

OneHouHble MaTepHalIbl CPOPMUPOBAHBI HA OCHOBE KJIIOYEBBIX MPUHIIUIIOB Olie-
HUBaHUSA:

- BAJIUJHOCTU: OOBEKTHI OIEHKU JIOJKHBI COOTBETCTBOBAThH MOCTABICHHBIM IIE-
J5iM 0Oy4eHMUS;

- HAJCKHOCTU: WCIOJIB30BaHUE €IUHOOOPA3HBIX CTAHAAPTOB M KPUTEPUEB IS
OILICHUBAHUS TOCTIOKECHHUM,

- 00OBEKTUBHOCTH: Pa3HbIe 00YUYaAIOIINECS HOJKHBI UMETh PaBHBIE BO3MOXKHOCTH
JUISl JOCTHKEHUS ycrexa.

OCHOBHBIMM MIapaMeTpaMU U CBOMCTBAMHU OLIEHOYHBIX MaTEPHUAJIOB SIBISIOTCS:

- IpeIMETHAsI HANIPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY M3YUCHHS] KOHKPETHOMU
JTUCLUTUINHBI);

- coJiep>kaHKe (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHUIL, 00pa3yIolIuX CO-
JIep’KaHie TEOPETUUECKON U MPAKTUYECKON COCTABIISIFOIINX JTUCIUTIIUHBI);

- 00BbeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHAIIOB);

- KAYECTBO OIICHOYHBIX MaTepHaIOB B II€JIOM, OOECIeUMBaIOIIEee IOIyYECHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3yJbTATOB MPU MPOBEICHUN KOHTPOJS C PA3IUIHBIMU
LETISIMH.



PA3EJI 1. IlepeyeHb KoMIETeHIUI ¢ YKa3aHHEM BHA0B OLEHOYHBIX
CpeACTB B NMpoIecce 0CBOCHUS TUCIIUATIIMHBI

1.1 Ilepeuyenb opMupyeMbIX KOMIIETEHUI
KO KOMIIC- (I)OpMy.TII/IpOBKa KOMIICTCHIINH HHIAUKATOPbI JOCTHKCHUA
TCHIIUU KOMIICTCHIIUU
YK YHUBEPCAJIBHBIE KOMIIETEHIIMH
YK-3 CriocoOeH OCyIIECTBIATh COIIMAIBHOE B3au- MNYK-3.1 Onpenenser cBOIO

MOJICMCTBHUE U PEATM30BbIBATH CBOIO POJIb B
KOMaH/IE

pOJIb B COLMAIIBHOM B3aUMOJAEH-
CTBHUH U B KOMaHJIHOHU paboTe,
YUUTBIBasi 0COOEHHOCTH IOBEIe-
HUSl M1 UHTEPECHI APYTUX YICHOB
KOMAaH/Ibl, HCXOJISI U3 CTPATETHH
COTPYJIHUYECTBA JUIsI TOCTHXKE-
HUSI TIOCTABJICHHOM 1IEJIH.
NYK-3.2 AHanu3upyeT BO3MOX-
HBIC MTOCIIECTBUS INIHBIX JICH-
CTBUH B COIIMAJILHOM B3auMOJICH-
CTBUU ¥ KOMaHJHOU paboTe u
IUTAHUPYET CBOM JICHCTBUS ISt
JIOCTHKEHUS 33IaHHOTO
pe3yJbTara.

MNYK-3.3 OcymecTBisieT 0OMeH
nHpopmaren, 3HaHUSIMHU U
OTIBITOM C WJIEHAMHU KOMAaH/IbI,
OILICHMBAET UJCH JPYTHX YJICHOB
KOMAaH/IbI ISl JOCTHKCHHUS T10-
CTaBJICHHOH IIEJH.

NYK-3.4 CobmoaeT ycTaHOB-
JICHHBIE HOPMBI U TIPaBUIIa KO-
MaHJIHOW pabOTHI, HECET JINYHYIO
OTBETCTBEHHOCTH 3a OOLIMIA
pe3yJIbTarT.

1.2 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM BHA0B OLIEHOYHBIX CPEICTB

Dopmupy- Koa n ILnanupy- | YpoBHHU Kpurepun oue- Buabl oneHOYHBIX
eMble HAHMEHOBa- emMble OCBOCHHA HHUBaHHUA CPOPMH- | CPEACTB
KOMIIe- HHEe HHIMKAa- | pe3yabTa- | KOMIIe- POBAaHHOCTH
TeHUHH TOpA J10- ThI 00y4e- | TEHUHMH KOMIIETEHIIUH
CTHKEHUSA HHA 110
KOMIIeTCHIUH | JHC-
LMILINHE,
Xapakre-
pusy-
ouue
JTalbI
¢opmupo-
BaHusl




KOMIIe-

TeHLUHH
Criocoben NYK-3.1 3HaTh: IToporoseiii | Henomnnsle npen- Bbuiok A - 3ananus
ocy- Onpenenser MOHSTHE YPOBEHb CTaBJICHUS O MOHS- | PENPOIYKTUBHOIO
HIECTBIISTh CBOIO POJIb B TUJEpCTBa TUSX JIUJEPCTBA U | YPOBHS
COIIMAIBHOE | COLIMAIBHOM 1 KOMaH- KOMAaH/Ibl, OCHOB- — TECTOBBIE
B3aUMO/ICH- B3aUMO/IEH- IBL, HBIX TEOPHUIX 3alaHus;
CTBUE U p€a- | CTBUHU U B KO- | OCHOBHBIE JUAEpPCTBa, TUMAX | — BOIPOCHI AJIA
JU30BBIBATh | MaHAHOM pa- TEOpPUH JTUJEPOB, 0A30BBIX | YCTHOTO
CBOIO pOJib B | OOTe, YUUTBI- | JIMJIEPCTBA MHCTPYMEHTaxX o0cyxeHus
KOMaH/1e Basi OCOOCHHO- | , TUIIBI JTUEpCTBa, OCHOB-
CTHU NIOBEAECHUS | JTUIEPOB, HBIX IPUHLUIIAX
Y UHTEPECHI 0a3oBbIe KOMaH]THOH pa-
JPYTUX YJIEHOB | HHCTpyME OO0TBI, CYyLITHOCTH
KOMaH/Ibl, UC- | HTBI KOMAaHJIHbIX U JINY-
X0z U3 IUAepcTBa HBIX HHTEPECOB U
CTpaTeruu , OCHOB- OCOOCHHOCTSIX UX
COTpyAHUYE- HbIE COTJIACOBAHUS.
CTBa IJIA J10- NPUHIANE | ba3oBbIit Cdhopmuponan-
CTHKEHUS MO- | KOMaHJI- YpOBEHb HbIE, HO cozlepxKa-
CTaBJICHHOMN HOMH pa- mue pparmenrap-
LEJH. 00THI, HbIE MpeJICTaBIIe-
CYIIIHOCTh HUS O TIOHSTHIX
KOMaH/I- JUAEpCTBA U KO-
HBIX U MaH/Ibl, OCHOBHBIX
JINYHBIX TEOPUSIX
HUHTEPECOB JTUEPCTBA, TUIIAX
1 0cOOeH- JUJCPOB, 0a30BbIX
HOCTH MX WHCTPYMEHTaxX
coriaco- JUAEepCTBa, OCHOB-
BaHMUS. HBIX MIPUHIUTIAX
KOMaHHOH pa-
00TBI, CYITHOCTH
KOMAaH/IHbIX U JINY-
HBIX UHTEPECOB U
OCOOEHHOCTSX UX
COIJIACOBAHUSI.
[Mponsunyt | ChopmupoBaHHbBIE
BIil YPOBEHb | CUCTEMATUYECKHE
MIPEACTABJICHUS O
TTOHSTHAX
JTUAEpCTBA U
KOMaH/IbI,

OCHOBHBIX TEOPUAX
JMJEPCTBA, THUIIAX
TUIEPOB, 0A30BBIX
MHCTPYMEHTaX
JIMJIepCTBa,
OCHOBHBIX
MpUHIUIIAX
KOMAaHIHOH
paboThI, CYITHOCTH
KOMaHJIHBIX U




JIMYHBIX I/IHTepeCOB
1 0COOEHHOCTAX MX
COTJIACOBAHMUS.

YmMmerh: [Toporoseiii | B nienom ycneni- Baok B - 3amanus
paboTtath | ypoBeHb HOE, HO HE CH- PEKOHCTPYKTHUBHOT
B KOMaH/Ie CTEMHOE YMEHUE 0 YpOBHS
Ha OCHOBE paboTaTh B KO- — BBITTOJTHCHHE
CTpaTeruu MaH/Ie Ha OCHOBE MPAKTHYECKHUX
COTpYAHH- CTpaTeruul COTPYA- | 3aJaHUK;
4YecTBa, HUYECTBA, BBISB- — 3aJ1a4u 10
BEISIBIISITH JISITh OCOOCHHOCTH | aHAIIU3Y
0COOEHHO- MOBE/ICHUS U UH- KOHKPETHBIX
CTH TIOBe- TepeChl YUYaCTHH- CUTYaIlnii;
JCHUS U KOB KOMaHIHOMN — TeMaTuKa
WHTEPECHI paboTHL. MpEe3eHTALNM
ydacTHU- | ba3oBslii B uenom ycnemr- (acce)
KOB KO- YpOBEHb HOE, HO COJIepXka-
MaHIHOU 1€ OT/AeTIbHbIC
paboTHI. npo0ebl, yMeHHE

paboTarth B KO-

MaH/Ie Ha OCHOBE

CTpaTeruu COTpya-

HUYECTBA, BBISIB-

JSTh 0COOEHHOCTH

MOBEJICHUS U WH-

Tepechl YYaCTHH-

KOB KOMaHJIHOM

paboTHI.

[Iponsunyt | ChopmupoBaHHoe
BIif ypOBEHb | yMeHHUe 3(pPeKTuB-

HO paboTaTh B KO-

MaH/Ie Ha OCHOBE

CTpaTeruy COTPY/I-

HUYECTBA, BBISIB-

JSITh OCOOCHHOCTH

MOBE/ICHUS U UH-

TEpeChl YYaCTHH-

KOB KOMaHJIHOU

paboTHI.
Baaaers: | [loporoseiii | @parmeHTapHo, Bbuaok C - 3aganus
CIOCOOHO- | YPOBEHB 6e3 TpyOBIx MPaKTHUKO-
CTBIO OIINOOK, OpPUEHTUPOBAHHOTO
ompee- JIEMOHCTPHUPYET YPOBHS
JISITh CBOIO CIIOCOOHOCTH — KEUChI;
pOJIb B OTIPE/ICIIATh CBOKO | — TPEHUHTH
KOMaH/I- POJb B KOMaHIHOM
HOM pa- pabote st
6ote s TOCTHXKEHUS
JIOCTHKE- MOCTaBJICHHOMN
HUS TIO- NN, a TAKXKE
CTaBJICH- pealln30BhIBaTh
HOW e, CBOIO pOJIb B
a TaKxe KOMaHJTHOH paboTe




peanuso-
BBLIBATh
CBOIO POJIb
B KOMaH/I-
HOMH pa-
ooTte ¢
y4eTOM
0COOEHHO-
cTeil mose-
JICHHUA U
WHEPECOB
Y4aCTHH-
KOB KO-
MaHIHOH
paboTHL.

C y4eToM
0COOEHHOCTEH
IIOBCACHUA U
WHEPECOB
YY4aCTHUKOB
KOMAaHJIHOH
paboThL.

bazoBrrit
YPOBEHb

JleMOHCTpHpYET Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPEICIISATH CBOKO
POJIb B KOMaHTHOM
pabote s
JIOCTYKEHUS
IIOCTaBJICHHOM
LIEJIH, a TAK)KeE
pealn30BEIBATh
CBOIO POJIb B
KOMaHIHOU paboTe
C Y4ETOM
0CcO0eHHOCTEH
[TOBEICHUS U
WHEPECOB
YYaCTHUKOB
KOMaHJIHOM
paboTHI.

IIponBunHyT
bIil ypOBEHb

Ha BricoKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPE/ICIISATH CBOKO
POJIb B KOMaHIHOM
pabote s
JIOCTYKEHUS
IIOCTaBJICHHOM
LIEJIH, a TAKKeE
pealln30BEIBATh
CBOIO POJIb B
KOMaHIHOH pabote
C y4eToM
0co0eHHOCTEH
[TOBEICHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOH
paboTHI.

NYK-3.2 Ana-
JTU3UPYET
BO3MOJKHBIC
MOCJIEACTBUS
JINYHBIX JIeH-
CTBUM B COILHU-

3HarTb:
0COOEHHO-
CTU U
CTpaTeruu
MCXKIINY-
HOCTHOTI'O

[Toporossiii
YPOBEHb

Henosnnble npen-
CTaBJICHHUS 00 0CO-
OEHHOCTAX U
CTpaTerusiX Mex-
JIMYHOCTHOI'O B3aH-
MOJICHCTBHS B KO-
MaHJTHOM paboTe.

Bbuaok A - 3aganusg
PEnpOIyKTUBHOTO
YpOBHS

— TECTOBBIE
3aaHusl;

— BOIIPOCHI AJiA
YCTHOT'O




aJIbHOM B3aH-
MOJEUCTBUHU U
KOMaHJIHOM
pabore u 1Ia-
HUPYET CBOU
NEUCTBUS IS
JIOCTHOKCHHS
3aJJaHHOTO
pe3yibTaTa.

B3au- basoBbIit Cdopmupoan- 00CyX/1eHUs
MOJIEH- YPOBEHb HBIE, HO
CTBUSA B coJieprKaliue
KOMaH/I- (dbparMeHTapHbIE
HO pa- npeCcTaBIeHUs: 00
oore. OCOOEHHOCTSIX U
CTpaTerusx
MEXJINYHOCTHOTO
B3aMMO/JICCTBUSA B
KOMAaHIHOH
paborte.
[Tponunyt | ChopmMupoBaHHBIC
bl YPOBEHb | CUCTEMATUYECKUE
npeJICTaBIeHUs 00
0COOEHHOCTSIX U
CTpaTerusx
MEXJIMYHOCTHOTO
B3aMMOJICIICTBHS B
KOMaHIHOM1
pabore.
Ymers: IToporosenii | B nemom ycnem- Baok B - 3ananus
aHaJIM3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTHUBHOT
poBarb CTEMHOE YMEHHUE 0 YPOBHS
BO3MOX- aHaIM3UPOBATh — 3a]1a4H 110
HBIE T10- BO3MOKHBIE TI0- aHaAJINU3Y
CJIEJICTBUS CJIEJICTBUS JIMYHBIX | KOHKPETHBIX
JIMYHBIX JIEUCTBUI B KO- CUTYaLHi1;
EUCTBUM MaHe. — TEMaTHKa
B KO- ba3zoBbrit B nenom ycnem- IIPE3EHTALAN
MaHZE. YpOBEHb HOe, HO cojiepka- | (9cce)
1€ OT/EIbHbIE
poOeIbl, yMEHHE
aHAJIM3UPOBATh
BO3MOJKHBIE TI0-
CJICICTBUSI JIMUHBIX
JEUCTBUIH B KO-
MaHJIe.
[Tponsunyt | ChopmMupoBaHHOE
bIif ypOBEHb | yMeHue 3QpeKTuB-
HO aHAJIU3UPOBATH
BO3MOYKHBIE TI0-
CJIEICTBUS JIMUHBIX
NEUCTBHI B KO-
MaHJIe.
Bnagerb: | [loporoseiii | parmenTapHo, Baok C - 3aganus
CIOCOOHO- | YPOBEHb 6e3 rpyObIx IIPAKTHKO-
CTBIO OIInOOK, OpPUEHTUPOBAHHOTO
CTPOUTH JIEMOHCTPUPYET YPOBHSI
ahdexk- CITIOCOOHOCTh — KEUCHI;
TUBHOE CTPOUTH — TPEHUHTH;
B3au- s dexTuBHOE - IeJIoBasi urpa
MOJEH- B3aMMO/JICVICTBUE B
CTBUE B KOMaH/Ie Ha OCHOBE




KOMaH/Ie
Ha OCHOBE
OTBECT-
BCHHOT'O
OTHOIIIE-
HUSA K JTN4-
HBIM JICH-
CTBHUSIM.

OTBECTBEHHOTO
OTHOILEHUS K
JIAYHBIM
IECUCTBUSIM.

bazosriit
YPOBEHB

JleMoHCTpHpYyeT Ha
0a30BOM ypOBHE
CHOCOOHOCTh
CTPOHTH

s peKTHBHOE
B3aUMO/ICIICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOTO
OTHOIICHHUS K
JTMYHBIM
JICUCTBUSM.

[IponsunyT
bl YPOBEHb

Ha BricOkOM
YPOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
CTPOUTH

s peKTHBHOE
B3aUMOJCHCTBYE B
KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOT'O
OTHOIIEHUS K
JIMIHBIM
JICUCTBHUSIM.

HNYK-3.3 Ocy-
IIECTBIIICT
o0MeH
nH(popmMalue,
3HAHWUSIMH U
OITBITOM C 4JIe-
HaMH KOMaH-
JIBI, OI[CHUBAET
U IPyTux
YJIEHOB KOMaH-
JIBI JJ1s J1O-
CTHDKCHHS I10-
CTaBJICHHOM
M.

3HaTh:
KpUTEpUN
OIICHKH
HacH,
uHpopmMa-
[IMH, 3Ha-
HUH U
OIIBITA.

[Toporossiii
YpOBEHb

Hemnousnble npen-
CTaBJICHUS O KpHU-
TEpUSX OLIEHKHU
uaeu, napopma-
WY, 3HAaHUM 1
OnbITa.

bazosriit
YPOBEHb

CdopmupoBan-
HBIE, HO
coJieprKaliue
¢bparmeHTapHbIe
IIPEJICTaBICHMS O
KPUTEPUAX OLEHKU
uaeu,
uHbopMaluuy,
3HAHUM U OIBITA.

[IponBunyT
bl YPOBEHb

CdopmupoBaHHBIE
CHUCTEeMATUYECKUE
IIpEeJICTaBICHUS O
KPUTEPUSAX OLIEHKH
Aneu,
uHpOpMaLuy,
3HAHU U OIbITA.

Buaok A - 3amanug
PEnpPOyKTUBHOTO
YPOBHS

— TECTOBBIE
3aaHM;

— BOIPOCHI JJIs
YCTHOTO
00CyX)aeHUs

YMeThb:
KOHCTPYK-
THBHO
OIIEHUBATh

[Toporossiii
YpOBEHb

B nenom ycnemr-
HOE, HO HE CUCTEM-
HOE YMCHHE
KOHCTPYKTUBHO

buaox B - 3aganus
PEKOHCTPYKTHUBHOT
0 YPOBHs

— 3a7a41 110
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ujeu, OLICHUBATh UJIEH, aHAJIN3Y
nHpopma- nH(popmaInio, 3Ha- | KOHKPETHBIX
1LIUI0, 3Ha- HUS ¥ OIIBIT WIEHOB | CUTYyallHii;
HUS U KOMaH/Ibl. — TeMaTuKa
OnbIT Wie- | bazoBbeil B nenom ycnem- Mpe3eHTalNN
HOB KO- YPOBEHB HOE, HO CoJIepka- (acce)
MaH/Ibl. 1€ OT/EIbHbIE
poOebl, yMEeHHE
KOHCTPYKTUBHO
OILICHUBATh UJIEH,
UHOpMALHUIO, 3HA-
HUS ¥ OIBIT YWICHOB
KOMaH/Ibl.
[Tponsunyt | ChopmupoBaHHoe
BIii ypOBEHB | yMeHue d(pPeKTuB-
HO KOHCTPYKTUBHO
OLICHUBATh UJIEH,
uHdopmaruo, 3Ha-
HUS U OIIBIT YWIEHOB
KOMAaH/Ibl.
Bnagerb: | [loporoseiii | dparmMenTtapHo, Bbaok C - 3aganus
CIOCOOHO- | YPOBEHb 6e3 rpyOBIxX IIPAKTHKO-
CTBIO OIIMOOK, OPUEHTHUPOBAHHOTO
obme- JEMOHCTPUPYET YPOBHS
HUBATHCS CIIOCOOHOCTH — KEHCHhI;
UESIMH, 00OMEHMBATHCSA - TPEHUHTIH;
uHpopma- UJESMH, - JIeJIoBas urpa
L1eH, 3a- uHpopmanuei,
HUSMHU U 3aHUSMU U OIBITOM
OIIBITOM B B KOMaH/JIHON
KOMaH/I- pabore.
HOMH pa- ba3zoBs1it JleMoHCcTpUpYyeT Ha
oore. YpOBEHb 0a30BOM ypOBHE
CHOCOOHOCTh
o0OMeHnBaTHLCS HJIe-
SIMU, UH(OpMAIIH-
e, 3aHUSIMH U
OIBITOM B KOMaH/-
HOM pabore.
IIponBunyt | Ha BbICOKOM
bIll YPOBEHb | YPOBHE
JEMOHCTPUPYET
CIOCOOHOCTh
00MEeHUBAThLCS
uaesmMH,
uHpopmanuei,
3aHUSMU U OIBITOM
B KOMaHJHOHU
pabore.
NYK-3.4 Co- | 3narh: IToporosenii | Hemonusle nmpen- Buiok A - 3ananus
Omo1aeT MpaBWJia U | ypOBEHb CTaBJICHUA O Mpa- | PEIPOAYKTHUBHOIO
HOPMBI BUJIaX U HOpMax YpOBHS
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YCTaHOBJICH-
HBIE HOPMBI U
IpaBUJIa KO-
MaHJHOM pa-
OOTEI, HECET
JUYHYIO OT-
BCTCTBCHHOCTH
3a 00U
pe3ynbTar.

KOMaH/I- KOMaH/JTHOH pa- — TECTOBBIE
HOM pa- OOTEHI. 3aJaHM;
OOTBHI. basoBbIit Cdopmupoan- — BOIIPOCHI AJIs
YpOBEHb HBIE, HO COZIep)Ka- | YCTHOIO
mue pparMenTap- | 0OCYXIEHUS
HBIE MIpeICTaBJIe-
HUS O TIPaBWIIAX U
HOpMax KOMaH/I-
HOU pabOTHI.
[Tponsunyt | ChopmupoBaHHbIE
Bl YPOBEHb | CUCTEMATUYECKUE
MIPEJICTaBICHHUS O
MpaBujIax u
HOpMax KOMaH/I-
HOU pabOTHI.
YMmerTh: IToporoselii | B nienom ycnemi- baok B - 3amanus
co0uto- YpOBEHb HOE, HO HE CUCTEM- | PEKOHCTPYKTUBHOT
JaTh Ipa- HOE YMEHHE CO- 0 YpOBHs
BUWJIA U OmoJaTh MpaBuia | — 3aJa4yu 1O
HOPMBI Y HOPMBI KOMaH/I- | aHaJu3y
KOMaH/I- HOM paOOTHI. KOHKPETHBIX
HOU pa- bazoBrrIit B nenom ycnem- CUTYAalLM;
OOTHI. YPOBEHB HOE, HO cofiepKa- | — TEMaThKa
1IME OTJEIbHBIC MIpEe3eHTaLNM
npoOesbl, ymenue | (3cce)
co0uI01aTh MpaBH-
J1a ¥ HOPMBI KO-
MaHJIHOW paOoTHI.
[Iponunyt | ChopmMupoBanHoe
BIii ypOBEHB | yMeHue 3(pPeKTuB-
HO COOII0IaTh TIpa-
BUJIA U HOPMBI KO-
MaHJTHOHM paOOTHI.
Baaners: | [loporoseiii | @parmMeHTapHo, Bbaok C - 3ananus
CIOCOOHO- | YPOBEHbB 0e3 TpyOBIX OIIHn- MPaKTHUKO-
CTBIO He- 00K, IEMOHCTPHUPY- | OPUEHTUPOBAHHOTO
CTH JTUY- €T CIIOCOOHOCTh YPOBHS
HYIO OT- HECTH JIMYHYIO OT- | — KEUCHI;
BECTBEH- BECTBEHHOCTH B - TPEHUHT U
HOCTb B KOMaHJHOM pa-
KOMaHII- oore.
HOU pa- bazoBbIii JleMOHCTpHpYyET Ha
oore. YPOBEHB 0a30BOM ypOBHE
CHOCOOHOCTh HECTH
JUYHYIO OTBECT-
BEHHOCTH B KO-
MaHJIHOH padorTe.
IIponBunyt | Ha BbICOKOM

bIil ypOBEHb

YPOBHE Jie-
MOHCTPHUPYET
COCOOHOCTh HECTH
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JINYHYIO OTBECT-
BEHHOCTH B KO-
MaHJIHOHW padoTe.

PA3JAEJI 2. 3aganus, Heo0XoauMble 115l OLEHKH IJIAHUPYEMBbIX Pe3yJbTATOB
00y4eHHs MO0 JUCHUILIHHE

Jliis1 npoBepkn ¢hOPMUPOBAHHOCTH HHAUKATOPA JOCTUKEHUA KOMIIETEHIINMH
MNYK-3.1: OnpeneJisier CBOK pPoJib B COUMAJIBHOM B3aUMOACICTBMHM U B KOMAH/I-
HOM padoTe, yYUTHIBAsE 0COOEHHOCTH MOBEAECHUS M HHTEPECHI APYTUX YJIEHOB KO-
MAaH/bl, HCXO0/I5l U3 CTPATeruu COTPYAHMYECTBA JJIsl JOCTUKEHHS MOCTABJIEHHOI

neJin

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHJ TeCTOBLIX 3aJAHUH MO TUCIHUIIIIHHE

TecTnl THIIA A.
1. IIpouecc NCUX0JI0TrHYeCKOro BJIUSTHUS OJTHOTO YeJIOBEKA HA IPYroro npu ux
COBMECTHOM KM3HEAeSITeJIbHOCTH, KOTOPAasi OCYIECTBJISETCS HA OCHOBE BOCIPHSI-
THSl, IOJAPAKAHUS, BHYIIIEHN S, IOHUMAHUSA PYT APYyra Ha3bIBAETCH:
1.pyxoBOICTBOM
2.1 1IepCTBOM
3.HET BEpHOT0 OTBETA
2.1Tpouecc BIMSHUA HA JIKOJAEH C MO3UIMIA 3AaHUMAEMOH 10JI)KHOCTH HA3bIBACTCS:
1.opmanbHBIM TUAEPCTBOM
2.HeQOopMaIbHBIM JIUJEPCTBOM
3.pyKOBOJCTBOM
3.IIpouecc BIMSIHUA Yepe3 CMIOCOOHOCTH M YMEHHUS WIH IPyrue pecypchbl, He00Xo-
JUMBIE JIIOJSIM, Ha3bIBACTCH:
1.opmanbHBIM TUACPCTBOM
2.HepopMaTBHBIM JIUJEPCTBOM
3.pyKOBOJCTBOM
4.0nopa HepopMaIBLHOIO JIHAEPA:
| .npu3HaHue ero rpynmomn
2.MpU3HaHKUE €T0 PYKOBOACTBOM OPTraHU3alNU
3.3HaHUE U OIBIT
5.B opranu3aunum Cja0KHee BCero 3aMEeHUTh CIelMAJIUCTa, KOTOPbIA UMeeT
BJIACTD:
| .MpUHYIUTENBHYIO
2.M00UIPUTENBHYIO
3.pedepeHTHYIO
4 .3KCIEPTHYIO
6.0T1 yero 3aBUCHT HAJIMYMeE BJIACTH Y MOJYNHEHHBIX?
| .xoMnieTEHTHOCTH
13




2.ctaxka pabOThI B OpTaHU3AIUU

3.ciyKeOHOTO MOJIOKEHUS

4.CTpYyKTYypbl OpraHu3anuu

5.(puHAHCOBOTO MOJOKEHUS

7.Cujia 1 IPUHY:KIEHUEe MPHU JUJAEPCTBe YaCTO 3aMEeHAI0TC:

1.mo0yxaeHuem

2.BOOAYIIEBICHUEM

3.0pUHYXICHUEM

8.Cnoco0HOCTD JiMiepa BJAMATH HA JII0IeH 1aeT eMy BO3MOKHOCTH UCIOJIb30BaTh
1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3aluu

9.Ha npou3BOANTEILHOCTh TPYAA PAOOTHMKOB KOMIIAHNH BJIUSIOT:
1.3apaboTHas Tu1aTa U yclIoBHs TPy

2.MEXJIMYHOCTHBIC OTHOIICHUS

3.pa3aeneHue Tpyaa

10.CTuib pyKOBOACTBA OTPasKaeT:

l.crenenp, 10 KOTOPOW PYKOBOJUTEND JACJIETUPYET NOJTHOMOYHUS MOJYMHEHHBIM
2.MCTIOJIb3yEMbIE PYKOBOAUTEIEM UCTOYHUKHU BIACTH

3.(pyHKIMIO KOHTPOJIS

11.Kaxkoe BbICKa3bIBaHHUeE JaeT XaPAKTEPUCTUKY «MeKIUIHOCTHAS POJIb JIU/Ie-
pa»:

1.opmanbHBI PYKOBOAUTEN - (JTUACP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISSCH
CBOETO POJIa CAMBOJIOM OPTaHU3AIlNH, BHIIIOIHSIET [IEPEMOHUATBLHBIE 00S3aHHOCTH )
2.pacnpoCcTpaHUTENb PECYPCOB (peIlIaeT, KOMY U YTO JIOCTAHETCS B OTEIIE)

12.B npakTH4YeCKOM MEHeIKMEHTe M0/l TEPMHUHOM <JIHIEePCTBOY» MPEAN0JIaralT
JIN/IEPCTBO

l.mpoekTHOE

2.1eCTPYKTUBHOE

3.0pOorpaMMHO-1IETIEBOE

4.1edopmanabLHOE

13.JIugepcTBO B TEOPUH MEHEIKMEHTA MOYKHO OTPENAeIUTh, KAK

1.moGeny B KOH(IMKTE

2.ycnoBusi GyHKIMOHUPOBAHUS OpraHU3alun

3.pa3Mep 3apabOTHOM TIATHl PYKOBOIUTENS

4.ci0cOOHOCTH OKa3bIBATh BIMUSIHUE HA TUYHOCTD U TPYIIIIBI JIFOICH
14.Baactb-3T0:

1.BO3MOXHOCTb BIIUSTH HA APYTUX

2.cienrpuueckoe BO3ACHCTBUE HA OJUMHEHHBIX

3.COBOKYITHOCTh CLIOCOOOB BO3AECHCTBUS HA TOTYMHEHHBIX

4.m000€ BIMSTHUE Ha JII0IeH

15.KakuMHu OCHOBHBIMH YE€PTAMHM J0JKEH 00J1a1aTh TAKON apXeTHIl yIpas-
JAKIIEro Kak «auaep»”?

1.crmocoOHOCTh ONPEETUTh MECTO COOSI M PUHATH KOPPEKTUPYIOIINE MEPHI

14



2.yMEeHHUE peniaTh JUIHOCTHBIE KOH(MIUKTHI, KOTOPHIE BOSHUKAIOT MPHU BOJIEBBIX PEIIIe-
HUAX

3.0BITh OOMIUTEITHEHBIM

4.yMeHue 001aThCA € JH0JbMHU, CIOCOOHOCTh PAaCIIO3HABATh MOTEHUMAJ KaXA0ro ye-
JIOBEKAa M 3aMHTEPECOBBIBAThH €TI0 B MTOJIHOM MCIOJIb30BAaHUU 3TOrO MOTEHIMAa
16.Bi1acTh, MOCTPOCHHAS HA CHJIE IMYHBIX KA4eCTB UJIH CIIOCOOHOCTH JIMAepa, siB-
Jsiercst

| .mpuHyIUTENHEHON

2.Xapu3MaTUYECKOM

3.3KCTIEpPTHOM

4. TUKTaTOPCKOM

17.Xapusma - 310

l.BnacTe npumepa

2.BJIacTh, OCHOBaHHAsl HAa BO3HAIPAKECHUUBIIACTh, OCHOBAHHAS HAa MPUHYXICHUH
3.3KcnepTHas BIaCcTh

18.®@opMbI BJIUSHUA MEHEKEPOB HA MOIYMHEHHbIX

1.ybexienue, yuactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmasibHOE, HEPOPMATHLHOE

4.cucTeMHOE, CUTyallMOHHOE

19.1ToyeMy MeTOAbI IPSIMOTO NPUHYKACHUS M CTPAXa HAKA3aHHS MOCTENEHHO BbI-
TECHAIOTCS METOAAMU COUMAIBLHOIO NPUHYKICHUS?

1.cTano HEBBITOHO JAepKaTh OOJBIION MITAT COTPYIHUKOB

2.TpyIHO TIOJITOTOBUTHh MEHEKEPa, CIIOCOOHOTO 3(H(PEKTUBHO UX UCTIOIH30BAThH
3.pabGouee ABM>XEHUE JOOMIIOCH OIpeIeICHHON 3alIUILEHHOCTH Pab0ounX OT IPSIMOIo
MPUHYKACHUS

4.MexXaHW3M NPUHYXICHUS NepecTall 00eCleynBaTh pa3BUTHE MPOU3BOICTBA
20.Kaxoii Buja BjaacTu Oyaer HanOoJ1ee MPpUeMJIeM B HCCJIEA0BATEIbCKOM rpynme
U3 BBICOKOKBAJTU(UIHMPOBAHHBIX CHIENNATHUCTOB?

l.Tpaguunn

2.Xapu3Mbl

3.4epe3 cTpax

4.rkcnepTa

21.B03MOKHOCTD BJIMSITH HA NOBEIeHNE APYTUX JIOAeH 3TO

1.BnacTh

2.BIUSIHUE

3.1M1ePCTBO

4.xapuszma

22.CniocoOHOCTH BJIMATH HA NOBEACHUE APYTUX JIOAEH 3TO

l.BnacThb

2.BIUSHUE

3.JIUIEpPCTBO

4. xapuzma

15



23.PykoBoauTEIb HCCIAEA0BATEIbCKON OPraHN3alui ONMPAaeTCcs MPeuMYylIeCTBeH-
HO Ha cjenyouue popmsl BiaacTu. Boigeaure HaubdoJ1ee NpUOPUTETHYIO hopmy
BJIACTH JJIl JAHHOTO PYKOBOAUTEJIS

1.xapu3ma

2.BJacTh, OCHOBAHHAsI HA BO3HATPAXKIECHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJIECHUU

4.3kcriepTHas BJIACTh

24.Kakoe onpeaesieHue COOTBETCTBYET MOHITHIO BJIACTH

l.moBeaeHME OAHOTO JINIA, KOTOPOE BHOCUT U3MEHEHHUE B ITOBEJICHHUE IPYTOro JINIA
2.MaHepa MOBEJCHUSI PYKOBOUTEINS MO OTHOIIEHUIO K TOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUThH K TOCTHKEHUIO 1IeJIEH OpraHu3aluu

4.BO3MOKHOCTb BIIMSITh HA MTOBEJICHUE IPYTHUX JIUIL

25.Kaxkoe onpeaesieHrie COOTBETCTBYET MOHATHIO JIUIEPCTBO

1.cr10cOOHOCTE BIIMSTH HA IIOBEIEHUE JIOAEH

2.MaHepa MOBEJCHUST PYKOBOIUTEIS IO OTHOIIEHUIO K TIOTdUHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSIHUE U TOOYIUTH K JOCTUKEHUIO 1I€JIei OpraHu3anuu

4.BO3MOKHOCTb BJIMSITh Ha MTOBEJICHUE IPYTHUX JIUII.

26.B03MOKHOCTH BO3/1efiCTBOBATH HA MOBEACHUE APYTHX- 3TO

1 .BusiHHME

2.1UAEPCTBO

3.BJacTh

4.pyKOBOJICTBO

27.JIr0060e nmoBeeHUe OJJHOTO0 MHAMBH/IA, KOTOPOE BHOCHT N3MEHEHHUS B NOBECHUE,
OTHOIIICHHUS, OUIYIIEHUS IPYroro MHAMBHU/A - ITO

1 .BusiHHAE

2.1UIepCTBO

3.BJaCThb

4.pyKOBOJICTBO

28.Biiacthb, KOTOpasi OKa3bIBAET BJAMSHUE Yepe3 MOJI0KUTEeIbHOe NMOJAKPeneHue
MOYMHEHHOTO C eJbI0 JOOUTHCS 0T HEro KeJIaeMoro noBeJeHus

1.¢opmasibHast BIACTH

2.B1acTh, OCHOBAHHAsI HA BO3HATPAXKIECHUN

3.BJIaCTh, OCHOBaHHAas HA NMPUHYXIECHUU

4.peanbHas BIacTh

29.910 OyaeT ABJIATHCA OCHOBOM /ISl IKCIIEPTHOM BJIACTH

1.BBICIIIEE OOpa3OBaHUE

2.0TBIT

3.MyApOCTb PYKOBOJIUTEIS

4.xapuzma

30.ITpumep BIUSAHHMSA Yepe3 Pa3yMHYIO BepYy — 3TO OTHOLIICHUE

1.pabouero ¢ macTepoM

2.KpeCcThSIHUHA U TTIOMEIIUKa

3.manueHTa ¢ JevyaluM BpauyoM

4.m01CyIMMOT0 U CYJIbH

16



31.K kakoMy THILy BJIACTH Bbl OTHeCeTe BJIACTh KPUMUHAJIBLHOI0 «ABTOPUTETA) B
oanpge?

1.3akoHHAas

2.3KCIepTHas

3.0CHOBaHHAs Ha MPUHYXICHUN

4.0CHOBaHHAas Ha BO3HArpak1ICHUU

32.Komanga — 3T10:

l.rpynna coTpyJHUKOB, CTPEMSIIUXCS K TOCTHKEHHIO LIEJIe KOMIIaHUN
2.He0obIas rpyIna COTPYIHUKOB, CTPEMSIINXCS K JIOCTHKEHUIO 001eH 1eu
3.rpyI1mna coTpyAHUKOB, UMEIOIUX OOIINEe UHTEPECHI

33.Tun ynpaBjaeHYeCKOH KOMAH/IbI ONpPeAe/IsieTCs:

1.oco0eHHOCTSIMU JHIEpa

2.KyJNbTYpOH TPYIIIbI

3.TUNOM OPraHU3AIMOHHON CTPYKTYpPhI

34.AnanTanusi — 3Tan pa3BUTUS KOMaH/Ibl, HA KOTOPOM:

1.4neHbl KOMaH 1l 0OOMEHUBAIOTCA UH(POpMAIME, 3HAIOT 3a1a4M, HE IOBEPSIOT APYT
Apyry

2.471€Hbl KOMaH]1bl 0OMEHHUBAIOTCS UH(pOpMaIeil, opMUPYIOT 3a7ja4H, OTHOLLICHHUS
3.BEXKIJIMBBIE U OCTOPOKHBIE

4.41eHbl KOMaH]Ibl 0OMEHHUBAIOTCS HH(OPMAIUEH, 3HAIOT CBOU 3a/1a4H, I0BEPSIOT JIPYT
Apyry

35.baaroaxapsi KOMaHJIaM KOMIIAHUSI CTAHOBUTCS 0oJiee

| .MHUIIMATUBHOM MPHU BEIOOPE BapUAHTOB pEIICHUMN

2.aKTUBHOM pu pa3pabOTKe perieHui

3.ruOKO# B IPUHSITHH PEIICHUHN

4. TUCIUTIIMHUPOBAHHOM MPY UCTIOTHEHUH PEIICHUM

36.YT00b1 KOMAH/IbI CTAJH CAMOOPTraHU3YIMMHUCS eAMHUIIAMHU, Ba2KHO o0ecIe-
YHUTh

1 .Hanuue pecypcoB AJisi paObOThl KOMaH bl

2.a/IeKBaTHbIE KOMMYHUKAIIUU MEXy HUMHU

3.MOJIHYIO CAMOCTOSITEIbHOCTh Pa0OThI

4.TOYHOCTb MOCTABJICHHBIX LIENEH

37.KomanaHasi opranu3anusi Tpyaa odoecrneunBaer

1 .xoMaHAHBIN AyX

2.BBICOKYIO MOTHBAIUIO

3.M0Ty4YeHUE CUHEPTUU

4.MOBBIIIEHUE TTPOU3BOJCTEILHOCTH TPY/Ia

TecTsl THIA B.

1. MHoOXecTBO aTpuOyTOB MHAMBHUJA, BKIIOYAs PAa3IUYHBIC ACMEKTHI €r0 JIMYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTUBBI U IIEHHOCTH — 3TO

2. CniocoOGHOCTB 3P (HEKTUBHO BBITIOJIHITH PA3JIMUHbIC BUbI KOTHUTUBHOW WJIH TO-
BEJICHUECKOM JEATEIbHOCTH — ITO
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3. Tun ynpaBieHUeCKOro B3auMOJICHCTBHS, OCHOBAHHBIN Ha Hambosee P PpexTrB-
HOM JUIsl TaHHOM CHUTYyaIlMM COYETAHWU Pa3IMYHBIX MCTOYHUKOB BJIACTH U HAIPaBIICH-
HBINA HA MOOY>KICHHE JIOJCH K TOCTIKEHUIO OOUINX EIeH — 3TO :

4. CnocoOHOCTBH Tak MepeAaTb 3HaYeHUE UAECH, YTOObI OHU ObUIH MOHATHI U IPUHS -
ThI MOCJIEA0BATENSMU — 3TO yIPaBIICHUE

5. CrtocoOHOCTh MOCTPOUTH CBOIO ACSATENBHOCTh C TAKUM MOCTOSHCTBOM M IOCIIE-
JIOBATEIbHOCTHIO, YTOOBI MOJYUYUTh MOJTHOE JOBEPHUE MOJYMHEHHBIX — ATO YIPaBJICHHUE

6.3HaHHH,YM€HHHPIHaBHKH,CHOCO6HOCTH,OHBHTHOCHCﬂOBaTGHGﬁIBHGHOM-—BTO

3pCIIOCTDb

7. He TpeOyet oT nuaepa OONBIINX YCUIIUHN TTO BOOIYIIEBICHUIO K paboTe, Tak Kak
JIIOJIA YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HaOOp 00CTOSATEIBCTB, KOTOPBIM BIHMAET Ha ACSITEIHHOCTH KOMIIA-
HUH B JAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HEOOJbIIAs TPYIIA JIIOACH, CTPEMSIIUXCS K JOCTHXXEHUIO
oO111eH 11711, TOCTOSTHHO B3aUMOJICHCTBYIONIUX U KOOPJIUHUPYIOIINX CBOU YCUITUS

Tectnl THNA C.

CooTHecuTe TEPMUHBI U 3HAYEHUS
1.CooTHecuTe TPyNIbl JUACPCKUX «YMEHHUI»:

1 .YIIpaBJICHHUC BHUMAHUCM

A) crtocoOHOCTH Tak nepeaaTh 3HaYCHUE UACH, YTOOBI OHM ObLIH
TIOHSITHI ¥ IPUHSITHI TOCIICAOBATEIISIMHU

2.ynpaBneHHe 3HAYCHHUEM

b)ymeHnue npusHaTh CBOM CHIIbHBIE U C1a0ble CTOPOHBI, YTOOBI TS
YCHJIEHUSI CBOMX CJIA0BIX CTOPOH YMEJIO MPUBJIEKATh IPYTUe pecyp-
CBl, BKJIIOUAsl PECYPCHI IPYTUX JHOAEH

3.ympaByieHUuE JOBEPUEM

B)crmoco6HOCTh MOCTPOUTD CBOIO IEATEIIBHOCTD C TAKUM ITOCTO-
STHCTBOM H TIOCJIEIOBATENIbHOCTHIO, YTOOBI MOMYyUUTh TIOJTHOE JOBE-
pUC MOJYNMHCHHBIX

4.ympaBiieHre co00i

[')cnocoGHOCTh Tak MPEACTaBUTh CYIIHOCTh PE3yJbTaTa WK
HaIpaBJIeHUs JCHCTBUN, YTOOBI 3TO OBLIO MPUBIEKATEIBHBIM IS
ocJieIoBaTenen

2. CooTHeCUTE CTHJIM PYKOBOJICTBA!

1.ABTOpPUTAapHOE PYKOBOJICTBO

A)PykoBoIuTENH OOBIYHO BEXKIIMB, OOUTCS KOH(PIUKTOB, B OCHOB-
HOM COIJIAIIAETCsl ¢ MHEHUEM NOAYMHEHHBIX.

2.JleMOKpaTUYHOE PYKOBOJI-
CTBO

b)PykoBonuTens kKaTeropudeH, 4acTo pe3ok ¢ JroapMu. Beerna
IIPUKA3bIBAET, PACIIOPSKAETCS, HACTAUBAET, HO HUKOTIAa HE NPOCHT.

3.JIubGepanbHbIil pyKOBOIU-
TEJb

B)PykoBonuTenb cTpeMHUTCS KaKk MOYKHO OOJIbIIIE BOIIPOCOB pelIaTh
KOJIJIETHAJIBHO, CHCTEMAaTUYeCKH HH(POPMHUPOBATH MOJYNHEHHBIX O
MI0JIO’KEHUU /1€ B KOJIJICKTUBE, PABUIIbHO PearupyeT Ha KPUTHUKY.

3. CootHecute 3HaueHUus K TEOPUA X» u « TEOPUS V»:

1. «TEOPUA X»

A)CnocoOHOCTh K TBOPUECKOMY PEIICHHUIO MTPOOJIEM BCTpedaeTcs
4acTo, a MHTEJJIEKTYaJIbHbIM TOTEHIIMAJ CPEAHETO YEI0BEKa UC-
MOJIb3YETCS JIUIIh YACTUYHO.

2. «TEOPUS YV»

b) Jlroneli cnenyer npuHy X AaTh K TPYAY, KOHTPOJIUPOBATh, PYKO-
BOJIUTh UMH, YTPOXKATh UM HAKa3aHUIMHU
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4. Vxaxure MMPaBUJIBHYIO IMOCJICAOBATCIIbBHOCTE OCHOBHBIX JTAIIOB PA3BUTUS TCOPHUU

JUIepCTBA:

l. noBeneHUECKHM, CUTYallMOHHBIN, TUYHOCTHBIN, XapU3MATUUECKUI
2. IMYHOCTHBIN, XapU3MaTHUYECKHI, TOBEICHYECKUI, CUTYAIlUOHHBIN,
3. CUTyallMOHHBIN, IMYHOCTHBIN, TOBEACHYECKUN, XapU3MATUUECKUI
4. cuTyallMOHHBIN, XapU3MaTUUYECKUM, IMYHOCTHBIN, TOBEACHYECKUN

5.YKaXute COOTBETCTBUE JIMACPCKUX CTUJICH B OpraHu3anmmn:

1. YkasbIBaromuii CTHIb

A)CTuib XapakTepu3yeTcsl He3HaUUTeIbHON TUPEKTUBHOCTBIO U
MOJIICP’KKON paOOTHHUKOB.

2. YOexIaromui CTUiIb

b) CniocoGHbIe k paboTe, HO HE JKeNAIIINe €€ BHITOIHATh, IO YH-
HEHHBIE HYXKJIAaI0TCSI B TAPTHEPCTBE CO CTOPOHBI JTUAEPA, YTOOBI ObITh
00Jiee MOTMBUPOBAaHHBIMH Ha BBITOJTHEHUE PAOOTHI.

3. YuacTBytomuii CTHIb

B)PykoBoauTenb, HCMONB3YIOLMUI 3TOT CTUIIb, IOMOTAET MMOAYHNHEH-
HBIM IIyTeM OOBSCHEHUS U BCEISET B HUX YBEPEHHOCTh B BO3MOXHO-
CTH BBINIOJHEHHUS 3a1aHMUSL.

4. Jlenerupyromui CTuiIb

I')JIunep BeIHYKICH MPOSBIATH BHICOKYIO TUPEKTUBHOCTD U
TIIATENbHBIA IPUCMOTP 32 pa0OTHUKAMU

6. CooTHeCUTE YepThI JUAEPA M0 €ro TUIY:

1.InTepakTUBHBIN TUIED

A) MoTHuBHpYET NOCcIea0BaTeNeH IyTeM IMOBBIIICHHS YPOBHS UX CO-
3HATCJIbHOCTH B BOCIIPUATHU BAXKHOCTHU U ICHHOCTU MOCTaBJICHHOM
eI, TIPEIOCTaBIICHHUS UM BO3MO)KHOCTH COBMECTUTH CBOU JINYHBIC
MHTEPECHI ¢ 00LIEH 11EbI0

2.ATpuOyTUBHBII MOAXO] K
JTUACPCTBY

b) B cuity cBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBaTh IIyOOKOE
BO3J€MCTBUE HA MOCJIEIOBATEIIEN.

3. Xapu3smaTuuecKui Juaep

B) BriBosibI Tuziepa B paBHOM Mepe, Kak U MOBEIEHUE MTOCIIE10-
BaTelieil, 00yCIIOBIICHBI peakluel auiepa Ha MOBEIeHHE OCIIEeIHUX.

4. JIupep-pecdopmarop

I') PykoBoauTens 3a00TUTCS O JOCTHKEHUN KOHCEHCYCa, YYaCTHH B
paloTe BceX 4JICHOB KOJUIEKTHBA, UX B3aUMOJEHCTBUU U B3aU-
MOIIOHMMAaHUMU.

7. CooTHecuTe CICAYIOIHMEC POJIN CpEaAU YJIICHOB KOMAH/I

1. CnenuanucTsl MO PELICHUIO
3amay

1.UIX poJib COCTOUT B YJOBIETBOPEHUHU IMOIIMOHATBHBIX TOTPEO-
HOCTEN Y4JI€HOB KOMAaH/IbI.

2. UsieHbl KOMaHJbI, OCY-
IECTBIISIOLIUE COLUATBHO-
SMOIMOHAJIBHYIO MOIAEPKKY

2.MIX posib COCTOUT B TOM, YTOOBI TOCTUTATh LIETEH, CTOSIINUX
nepes KOMaH0M.

3.UjieHbl KOMaH/Ibl, UTPAIOILINE
JIBOMHYIO POJIb

3.Takwue o 0OBIYHO IEPHKATCS OTCTPAHEHHO OT MOBCE-
IIHGBHOﬁ KHU3HHU KOMaH/bl, aKTUBHO HC y‘-IaCTBYIOT HHU B peme-
HMH 3374, HA B CO3IaHUH IOJIOKUTEIBHOTO YMOIMOHAILHOIO
KJIMMaTta.

4.YneHbl KOMaH/Ibl, UTPAOIIINE
POJIbL CTOPOHHETO HabII0IaTeNs

4. Takue 11011 COBMEMIAIOT B ce0€ JIBE BBIMICOMMCAHHBIE POJIH:
BBITIOJIHSIFOT TIOCTABJICHHYIO Mepe]l KOMaH 101 3a71auy 1 y/I0BJIe-
TBOPSIIOT SMOITMOHAIBHBIC TOTPEOHOCTH WICHOB KOMAaH/IbI.

5. JloBoasmuii 10 KOHIA

S.IIpencraBUTeNN 3TOM POJIM OKA3bIBAIOT «CMITYAOLIEE)
BO3/ICIICTBHE Ha KOMaHAY: UX MPUCYTCTBUE YIy4IllIaeT MOPab-
HBIM KJIMMAaT ¥ MOBBILIAET CTENEHb COTPYAHHUYECTBA MEXKTY UJie-
HAMU KOMaH/IbI.

6. Komutexktusuct

6.0Hu 3aBepIIAIOT BCE, YTO HAUMHAIOT U HEOXOTHO MPEANPU-
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HUMAIOT YTO-TMO0 TaMm, IJIe €CTh COMHEHHUS 10 MTOBOJY TOTO, UYTO
yAAaCTCs JIOBECTH JIeJIa IO 3aBEPIICHHUS.

A2. Bonpochl L1l YCTHOI'O 00CY/KACHUSA

1. Kakue nBe ocHOBHbIE ()OPMBI BIACTH BBIAEISAIOT B OPraHU3aluu?
2. Yro coboit mpeicTaBiseT 3aKOHHAs BIACTh?

3. Hadem ocHOBaHa dKcIiepTHAs BIACTh?

4. KakoBa CyIIHOCTb 3TaJIOHHOW BJIacTH?
5
6
7

. Kaxue dhopmbl BIusSHUS BaM U3BECTHBI?
. Kakue Teopun nuepcTa B OpraHu3aluy CyIIeCTBYIOT?
. KakoBbI ciermudryeckne pa3nmnyus B XapakTEPUCTUKAX MEHEKepa 1 JIujaepa B opra-
HU3auu?
8. HazoBute rpynmsl TUIEpCKUX «yMEHU» 1o Yoppeny bennucy.
9. B ueM 3akitoyaeTcs CyTh IMOBEJIEHYECKOIO MOAX0Aa K U3YUECHHIO JINIepCTBA?
10. Yro npencrasiustot codoit Teopun «X» u «Y» MaxkI'peropa?
11. Kakre moaxonasl K M3y4EHHIO JIMAECPCTBA B OpraHU3aluu CymecTByOT? KakoBbl nx
ocobeHHoCcTH?
12. Ykaxxure pazindue u CXOACTBO MOHATUN «PYKOBOACTBOY» U «JIUIECPCTBOY.
13. Yro npencraiusier coO0H MHHOBAIMOHHOE JIUAEPCTBO?
14. B xakux opraHu3anusax MOXKET BOSHUKHYTh HHHOBALlMOHHOE JTUAEPCTBO?
15. Yrto npusBaH pemaTh «KMAHHOBALIMOHHBIN JIUACP?
16. Yto npencrasisier coO0i mpoliece AeIeTHPOBaHMs MOJTHOMOYNN B OpraHu3aIim?
17. IlpuBeauTe mpuMep HEMPABUIIBHOTO JECJIETUPOBAHUS TTOJITHOMOYUH.
18. Kak ocymiecTBisieTcst Ipolecc AeJIeTuPOBAHITHS?
19. HazoBuTe npuHUIHUIBI IEIETUPOBAHUS TOJTHOMOYUN B OPTraHU3aLUU.
20. KakoBa B3auMOCBSI3b MMOHSTHI BJIACTH, BIUSAHUS U JIUAEpCTBA?
21. Yto mpencrapisieT coboli komaHaa B opranuzanuu? KakoBbl co3qaTh KOMaHAY B
opranuzamuu’?
22. Ko takou nunep B komanae? Kak pacnpenenstorcs poiau B koMaHae?
23. HazoBuTte OCHOBHBIC (JaKTOPHI MOTHBALIMH, BIHUSIONINE HA Pa3BUTHE KOMaH/IbI.
24. Ha3BouTe OCHOBBIHBIE MTPOOIEMbI (POPMUPOBAHUS KOMAH/IBI.
25. B ueM 3akiroyaeTcs JIOKUra TAMOMIIMHTa (KOMaHA000pa3oBaHus)?
26. Kak nporcxoauT pa3BUTHE KOMAHIHOTO AyXa?
27. HazoBute 3tamnbl GOpMHUPOBAHUS KOMAHIBI.
28. Hazosute kputepun 3 PeKTUBHOCTH pabOTHI B KOMAH/IE.
29. HazoBHTE TEXHOJIOTMU JIHJEpa, MPUMEHSEMbIC IJIsI aHalivi3a, MOJEIUPOBAHUA U
MIPOTHO3WPOBAHUS PA3BUTHSA MPOOIIEM, CIIOKHBIX CUTYAIIHH.

baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHA («KYMeTb»)

B1. BolnmosiHeHHE NPAKTHYECKHUX 3aIaHUM

3ananue 1. BoinojiHeHHe NMPAKTHYECKOIr0 3aJaHusl (MUCbMEHHO0) «JIn4HOCT-
Hble Ka4yecTBa 3P PeKTUBHOIO PYKOBOAUTEJISD
20




[]ens. Pa3BuTHE YMEHUS IPUMEHSITH OCHOBHBIE TEOPUH JIUJIEPCTBA HA MPAKTUKE
pu n1oA00pE PYKOBOAUTENECH.

3aoanue.

HazoBute BaxkHeHIIME TMYHOCTHBIE KAYECTBA, KOTOPHIMU, IO BallleMy MHEHHUIO,
JIOJDKEH 00J1a7aTh uealbHbIi KaHAUIAT Ha BAKAHCHUIO BUIIC-TIPE3UACHTA KPYITHON
MPOMBIIIJIEHHONW KOMIIaHUHU.

1.

TR ORN

[Tepeuncnure BOMPOCH], KOTOPBIE B MPOIIECCE MHTEPBHIO MIPH MpUEMe Ha paboTy
MOMOTYT BaM ONPEICIUTh HATMYKE 3TUX KAUYEeCTB y MPETEHACHTa HA UMEIONIYIOCS Ba-
KAHCHIO.

3aganme 2. CocTaBbTe MEepeYeHb CBOMX CEPHE3HBIX HEyJau U OMHOOK. OTMETh-
T€, OTCYTCTBUE WM cJiadasi BRIPAXKEHHOCTh KAaKMX Ka4eCTB MPUBEIU K 3TUM MpoMaxam
U nopaxxeHusiM. BcnomHuTe, Kak Bbl B CBOE€ BpeMsl IIPEOI0JIETN Ty WIK UHYIO HEy1auy.
B kauecTtBe Marepuaina Jjisi CONMOCTABJICHUSI HIKE MPUBOAUTCS OJMHHAATH Oa30BBIX
OTpaHUYEHUM («CIA0BIX MECT»), CYIIECTBEHHO CAEpKUBAIOMUX A(PPEKTUBHOCTH pa-
OOTHI CTYy/ICHTA.

[lepedyeHb aHHBIX KadyecTB MpeaJiaracTcsl aHVIMUCKUMU KOHCYJIbTAaHTAMHU I10
ynpasieanio M. Bynkokom u JI. @percucom (1995). [lnsa 6onee TOUHOTO BOCTIPUSTHS
YKa3aHHbBIX KaU€CTB HUYKE NMPUBOJIUTCS KPATKOE COJIEPKATEIbHOE HAMOJHEHHE KaXKI0TO
U3 HUX.

1. HeymeHue ynpaBiath cO0Oi:

® HECIOCOOHOCTh B TMOJHOW MEpPE MCIOJB30BaTh CBOE BPEMS, SHEPTUIO, 3HAHUS,
YMEHUS;

® HECIOCOOHOCTh CIPABIISATHCS CO CTPECCAMU COBPEMEHHOM JKU3HMU.

2. Pa3MbITOCTh TUYHBIX LIEHHOCTE:

® OTCYTCTBHUE SICHOTO IOHUMAHUSI CBOUX JINUHBIX [IEHHOCTEH;

® HAUINYKME IEHHOCTEW, HE COOTBETCTBYIOIIUX YCIOBUSIM COBPEMEHHOM JEI0BOU U
YaCTHOM KU3HMU.

3. CMyTHBI€E JINYHBIE LETU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O ILIEJIAX CBOEH JIMYHOM WK JIEIOBOM KU3HU;

® HaJTM4KE 1eei, HECOBMECTUMBIX C YCIOBUSMU COBPEMEHHON Pa0OTHI U HKU3HHU.

4. OCTaHOBIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE€ HACTPOCHHOCTH U BOCHPUUMYUBOCTH K HOBBIM CHUTyallUsIM U
BO3MOXHOCTSIM.

5. HenoctatoyHOCTh HaBbIKa peniaTh MpOOJIEMBbI:

® OTCYTCTBHE CTPATETUU MIPUHATHUS PEIICHMUI;

® HecrmocoOHOCTh 3(PPEKTUBHO pemaTh MPOOJIEMbl B JUHAMUYHBIX YCIOBHSIX
paboueii cpeibl.

6. Henocratok TBOpuecKoro moaxoja:

® 3aTpyJHEHUS B TCHEPUPOBAHUU JOCTATOUYHO HOBBIX U OPUTHHAIBHBIX HJICH;
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® HEYMEHHE HCTOIb30BaTh HOBHIE UJICH.

7. HeymeHnue BIuATh Ha JIFOAEH:

® HEIOCTaTOYHAs CIIOCOOHOCTh 00eCnevYnBaTh y4acTHE M TOMOIIb CO CTOPOHBI
OKPYKaIOIIUX;

® ci1aboe BIMSHUE Ha PEUICHUs APYTUX JIOJIeH.

8. Henmocrarounoe moHMMaHHe OCOOCHHOCTEH COBPEMEHHOTO YIPABIEHYECKOTO
Tpyzda:

® HEJIOCTATOK MMOHUMAHUS MOTHBAIINY;

® yCTapeBIIIHE, HETYMaHHBIC WJIM HEYMECTHBIC MPEJCTABICHUS O POJIU PYKOBOJIH-
Tens (mpenoaaBaTens).

9. Cnabple HaBBIKU CTYJCHTA:

® OTCYTCTBHE MPAKTUYECKUX CIIOCOOHOCTEH TOOMBATHCS Pe3yIbTaTa OT padOTHI.

10. Heymenue o0y4arsb:

® OTCYTCTBHE CIIOCOOHOCTH WJIH JKEJIaHUS IIOMOTaTh APYTHM Pa3BUBATh M PACIIIH-
PATH CBOM BO3MOYHOCTH.

11. Huzkast cnocoOHOCTh (pOpMHUPOBATh KOJUIEKTUB (CTYICHTOB):

® HECMOCOOHOCTh COJICWCTBOBATH PA3BUTHUIO M TOBBINICHUIO 3(PPEKTUBHOCTU
pabouuX TPy WK KOJJIEKTUBOB (CTYJAEHTOB).

Onpenenus ¥ MpoaHATU3UPOBAB HaNOOJIEe CyIIECTBEHHBIEC TOCTIKEHUS U OLITHO-
KW B BallIeH KU3HM, 3aM0JTHUTE TabmuIry 1.

Tabnuua 1. — banaHc JTMYHBIX YCIEXOB U HeyAau

Momu kpynHeii- Kak s 3T0TO Mou 3Ha4uTeNb- Cnocoonoctn, | Kak s mpeomoses
1IMe ycnexu, 10- | 1o0uics (cnocood- Hble Hey/Aa4H, KOTOPBIX MHE He HeyI1auu
CTHIKEHMS HOCTH, KOTOpPbIE NMOpakeHust J0CTABAJIO
ObLJIM J1JIS1 TOTO
He00X0/IMMbl)

1 1.

2 2.

3 3

10. 10.

CusbHble U cJ1a0ble CTOPOHBI.

Crnenyromuii mar — rpyninupoBaHUE BBISIBICHHBIX BaMHU JOCTOMHCTB M HEJIOCTAT-
KOB B OJIOKM Ka4yeCTB M ONPEACIICHUE B KXKIOM OJIOKE TBYX-TpeX HamOoJiee Ba)KHBIX
CWIBbHBIX U c1a0bIX cTOpoH. [lomydeHHslit TakuM 00pa3oM «cpe3» crnocodHocTei (Tad-
Juna 2) SBIseTcs NPeAnoChUIKON JIJIs TUIAHUPOBAHUS TaIbHEUIIIKMX 111aroB MO JOCTHKE-
HUIO 11e51ei TpodeccnoHaIbHOTO0 MPOABMIKEHUS M POCTA.

Tabmuma 2. - AHaIM3 CUIBHBIX U CJIA0BIX CTOPOH

«Cpe3» cnocodHoCTel CuiibHBIE CTOPOHBI Caabble CTOPOHBI

[IpodeccnonanpHbie 3HAHUS U
OIIBIT

CriocobHOCTH CTyIeHTa

S el e
N — W N =

22




KOMMYHI/IKaTI/IBHBIC CII0COOHO-
CTH

JIngusie cnocoOHOCTH

WHTemiekTyanbHble CIOCOOHO-
CTH, paboyrie MpruemMbl

W N —WN =W —|W
W N =W =W N =W

npouee

3ananue 3. CocraBbTe M 3aHECUTE B TaOIMIly BCeX WieHOB Bameil rpymnmsl (ko-
MaH/Ibl) ¥ KX OCHOBHBIE 3a7aHus. [|JIs KaXXI0Tr0 ONpeaeanuTe YPOBEHb TOTOBHOCTH, YU -
THIBasl P 3TOM HUX YMEHHUE BBIMIOJHATH 3aJaHUE, UX CTPEMJICHUE BBIMIOJHUTH €T0 U
YBEPEHHOCTb, C KOTOPOW OHH BBITIONHSIOT JaHHOE 3a7aHue. i1 KaKAoro dieHa KOMaH-
JIbl OTIPEICTTUTE CTHJIb PYKOBOJCTBA, KOTOPHIH, 10 BamemMy MHeHuio, Hanbosnee moj-
XOHT JUISl TOTO, YTOOBI OH YCIEITHO BBIMTOTHUI 3aJaHHE.

B2. 3agaumn no aHaan3y KOHKPETHBIX CUTYAIINH

Curyauus 1. «Bp10op cTujisi ynpabJieHUs»

B nm3aitHepckom otnene «Mapurpax1aHnpoekT» CHU3WINCH PE3yJbTaThl TPYyAa.
BbUI0 OTMEUYEHO, YTO Cpeau COTPYJHUKOB HET CIAXXEHHOCTH, CYLIECTBYIOT «THUXHEM
KOH()ITUKTEHI.

Ha ceropnsiminuii 7eHb Ha3HAUYEHO COOpaHue OT/eNa, I/I€ TOJKEH BBICTYIIHTh HE-
JTABHO Ha3HAYEHHBIN PyKOBOAMUTEINb OTHENA. ..

Ponb pyxosooumens omoena: 1lpeyioxuTs MEPONIPUATHUS, HAIIPABICHHBIEC HA CTa-
OuM3aluo padoThl OTAENA U peann3alusi KOTOPBIX, MO3BOJUT CO3/1aTh paboTOCNOCco0-
HYI0 «KOMaHAY», CIIOCOOHYIO JOCTHYb, MIOCTABJICHHbIE LENH OpraHu3anuu (B BalleM
une).

[ToaroToBwrTe BBICTYIIEHUE-TIpOorpamMmy aeictBuid: «Komeru, s1 Bac cobpan....
«MpbI cerogHsi coOpaauck...». Bo3MokHbIe BapHaHThl ACUCTBUM: - ONpPEACNAI0 3aJauu
KOKJIOMY COTPYAHHKY, TAal0 BOBMOXKHOCTh CAMHM Pa300paThCsi B CUTyaIluH, OKAa3bIBAIO
MOMOIIIb, YOEK/1al0 B HEOOXOAUMOCTH JIeHCTBOBATh IO-HOBOMY, UCIOJIb3YIO CBOI aBTO-
PHUTET, CO3/1aH0 KOMUCCHIO ITO KOHTPOJIIO 32 BBIIIOJIHEHUEM MPUHSATOTO PEIIECHUS U T. 1.

Ponv compyonukoe ouszaiinepckoco omoena: B Baiiem OT/eNe HET CIAKEHHOCTH,
pe3ynbTaThl TPYJla HU3KKE, BAILIUM OTAEJIOM HEJOBOJBHO PYKOBOJICTBO, MEXAY COTPYI -
HUKAMHM CYLIECTBYIOT MEXJIMYHOCTHbIE KOHQIHKTHL. CerogHss Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBIA PYKOBOJAUTEND: «YTO ke OH HaM CKaxeT?!»

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTHAET MPEANOUYTECHUE PYKOBOAUTEND OTAEA?

2. Kakue aprymeHTsl Bl B TOATBEPKAECHUE MOKETE IPUBECTH?

3. Hackomnbko, Ha Baill B3IJIsII, BHIOPAHHBINA CTUJIb yIpaBlieHUs, OyaAeT 3P HeKTuB-
HbIM B JJOCTUKEHUU LIeTen?
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Cutyanus 2. Bac He1aBHO Ha3HAUMIM PYKOBOJUTENIEM TPYAOBOTO KOJIJICKTUBA,
B KOTOPOM BBl HECKOJIBKO JIET ObUIH psAOBBIM coTpyAHuKoM. Ha 8 uacoB 15 MUHYT BbI
BBI3BAJIM K ceO€ B KAOMHET MOJIYMHEHHOTO /I BBISICHEHUS! IPUYUH €T0 YaCThIX OMMO3/1a-
HUHM Ha paboTy, HO CaMH HEOKHUJAHHO ono3aaiu Ha 15 munyT. [logqunHEeHHBIN K€ npu -
11eJ1 BOBpEMS U XKJIET Bac.

Bomnpocsl st 00cy:Kk1eHus

1.He3aBucuMO OT CBOEro OIO3/JaHUsI cpa3y ke MOoTpedyere ero oObICHEHUM 00
OTO3/IaHUAX Ha padoTy.

2.M3BuHUTECH NIEpe]] HUM U HauHeTe Oeceny.

3. Tlo3gopoBaeTech, OOBSICHUTE MPUYUHY CBOETO OINO3JIaHUS U CIIPOCUTE €ro:
«Kak Bbl gymaere, 4TO MOXKHO OKHJAaThb OT PYKOBOJUTENS, KOTOPBIM TakK e 4acTo
OIIa3/IbIBACT, KaK BBI?».

4. OrmenuTe Oecey U MEepeHECeTe ee Ha IPYroe Bpemsl.

Curyanus 3. Bel pabotaere MeHeKEpOM B cpeHel o pazmepy ¢upme. B py-
KOBOJMMOM BaMH TPYJIOBOM KOJIJIEKTHBE, KAaK BaM CTaJ0 W3BECTHO, HMEETCA
HedopManbHbIN auaep. JaHHbli paOOTHUK UMeET OoJiee MPOIOJKUTEBHBIN, YeM Yy Bac,
OTBIT pabOThI B JaHHOU cepe NeITeIbHOCTH, CTaX €ro padOoThl MPEBHIIIAET BAIl TOYTH
B JIBa paza. Kpome Toro, oH ymeeT BbICIyIIaTh APYTHX COTPYJHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a HE K Bam.

Bbl HameTunu B Onupkaiiliiee BpeMs paclIMpUTh cPepy AeSTEIbHOCTU (PUPMBI,
MIPOBECTH HEKOTOPbIE M3MEHEHUs B CTPYKType ympasieHus. HedopmanbHbiii nuaep,
Kak Bam cooOumny, npoTHB NpeCTOALINX EPEMEH.

Bomnpocsl aist 00cy:x1eHust

1. Pa3zpaboraiiTe cTpaTernio B3aUMOJICHCTBUS MEHEIKepa U HEPOPMATBLHOTO
auzaepa.

2. BriOepute 0JHYy U3 aJIbTEPHATUB [TOBEECHUS MEHEKEPA:

- YBOJIUTh HECOIJIACHOTO JIUAEPA;

- MPOUTHOPUPOBATH €r0 MHEHHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanusi 4. B 0oJHOW M3 KpyNHEWIIMX SMOHCKUX Koprnopauui — «CoHuy,
KOTOpasi CTaBUT U peliaT CI0KHBIC 33aJlayd HOBATOPCKOI'O XapakTepa, O0JbIIoe 3Haye-
HUE MPUAACTCS YYaCTUIO BCETO KOJUIEKTHBA B MOUCKE A((DEKTUBHBIX MyTEH TOCTUXKE-
HUSI CTOSILLUX TEPE] HEN LIEIICH.

Kopnopanuto «CoHu» OTIUYAIOT aHTHUOIOPOKPATUYECKUM CTUIIh YTMPABICHUSA,
CTPEMJICHUE TMPEOJIOJETh OTUYKICHHOCTh PAa3JIMYHBIX MOJAPA3JCICHUA W yPOBHEU
yIpaBJIEHUs KOPIOPALUEH.

Bonpocsl st 00cyxaeHuss. Kak Bbl OIEHMBAeTe CTPEMIJIEHHE PYKOBOACTBA
koproparuu «CoHn» MpUBJIEYb K YUYaCTUIO B PEIICHUU MPOOJIEMBbI, B TOM YUCIIE YIIpaB-
JIEHYECKOTO XapakTepa, BCEX COTPYIHUKOB Kopropauuu? OrnpaBaaH JM, IO BalIEMy
MHEHHIO, TAKOW MOAX0]I K OpraHu3alMy MpOU3BOICTBA?

B3. TemaTuka npesesranmii (3cce)
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. [Ipobnema numepcTBa B OTEYECTBEHHOU U 3apyOeKHON HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHBIE UCCIEA0BAHUS JTUIEPCTBA.

. I'ennepHas ncuxomnorust JuIepcTBa.

. UccnenoBanue cTuien MMaepcTBa B OPraHu3allMOHHON IICUXOJIOTHH.

. JIunepcTBO KaKk MHCTPYMEHT UHTETPAllUd OOITHOCTH.

. UccnenoBanue npoOieMbl TUAEPCTBA KaK CTPYKTYPHOTO (heHOMEHa.

. OTedecTBEHHbIE MTOAXO/IbI K UCCIEIOBAHUIO CTPYKTYPhI IPYIIIOBOTO JIMACPCTRA.
. UHTepnpeTalinoHHbIN OIX0/1 B UCCIEA0BAaHUM MPOOJIeMbI JIHIEPCTBA.
9. Xapu3zMarnueckoe JUAEpCTBO.

10. 'yMaHUCTUYECKHI MTOXO]] B UCCIIEIOBAHUU MTPOOJIEMBI TUIEPCTBA.
11. CoumanbHO-poseBasi TeOpUs I'eHIEPHBIX Pa3INYHil JIUIEPOB.

12. KoHuenius TeHAepHOTO MOTOKA.

13. CoBpeMeHHbIE TEOPUU OJIUTHUYECKOTO JTUIAEPCTBA.

14. Ilcuxonornyeckre MOJIEIU MOBECHUS MOJUTUYECKOTO JIUAEpA.

15. CoBpemeHHBIE OTEUECTBEHHBIE KOHIEIIIUY 10 TIOCTPOCHUIO KOMaH/I.
16. JInnepcTBO B MajIbIX rpymIiax.

17. KoManaHbIll MEHEKMEHT.

18. Komanpa, ee Muccus ¥ KOMaHIHbIE OTHOIIICHHS.

19. ®akTopsl, BaUsIONIME HA 00pa30BaHKE KOMAH/IbI.

20. ®opmbl CyOKYIBTYpbI YIIPABIEHYECKUX TPYII.

21. JlunepctBo 1 3 pekTrBHAS KOMaHIHAs padoTa.

22. PyKOBOACTBO U JIUAEPCTBO, KAK COLIMAIBHO-TICUXOJIOTUUECKOE SIBJICHHE.
23. BnacTp ¥ CTUIIM yIIPaBICHUS.

24. BnacTp ¥ IUAEPCTBO: CYIIHOCTh U 3HAYCHHUE.

25. BnacTp v noiauTHKAa.

26. HoBeliliue TEXHOJIOTUU B PA3BUTUH JIUJIEPCKUX MOJIETIEH.

01N DNk~ W

Baok C. 3ajanus NPaKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /IJIsl JUATHOCTUPOBAHUSA
chpopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3apanusa «keuc-3a1a9m»

Keiic 1.

I'enpu ®@opa ObL1 BenmukuM pykoBojutesieM. OH MpeaCTaBisi COOOM apXeTur
aBTOPUTAPHOTO MpEaNpUHUMATENS Mponioro. CKIOHHBIH K OJWHOYECTBY, B BBICIICH
Mepe CBOCBOJIbHBIN, BCETIa HACTAWBAIOIINK HAa COOCTBEHHOM ITyTH, TTPE3UPAIONTUI TEO-
puu U «OECCMBICIICHHOS» YTeHHE KHHUT, DOopj CUMTaT CBOMX CIY)KAIIUX «ITOMOIIHH-
Kamu». Ecnu «mmomoIHuk» ocMenuBaics nepedutb Oopay WM caMOCTOSTENBHO MPH-
HUMAaTh Ba)XHOE pelIeHre, OH 00bIuHO Jummaics padborel. Ha dupme «Dopn Motop»
TOJIBKO OJIMH YEJIOBEK IMPUHUMAJ PEHICHHUs ¢ JIIOObIMU TociencTBusaMu. OOIme xe
npuHiunel @opaa Obutn chopMyIUpoBaHbl B ofHOUM (paze: «JIroboW mokymarenb
MOXKET TIOJIYYUTh aBTOMOOMWJIb JIFOOOTO I[BETAa, KAKOIO ITOXKEJIAeT, MOKa aBTOMOOHIIb
OCTaeTCs YESPHBIMY.

Dopn caenan CBOO MOAENb « Tr» HACTONBKO AEMIEBOM, YTO €€ MOT KYIIUTh ITPaK-
TUYECKU JTFO00H pabOTArOIIHI YeTTOBEK.
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[TpumepHo 3a 12 net @opj nmpeBpaTUil KPOUIEYHY0 KOMIIAHUIO B TUTAHTCKYIO OT-
paciib, U3MEHUBIIYIO0 aMEpUKAaHCKOe 0011ecTBo. bojiee Toro, oH caena 3To, IOCTUTHYB,
KaK MOCTPOUTh aBTOMOOWIIb, MpojaBaeMblii Bcero 3a 290 nosiapoB, U IJIaTs CBOUM
paboyuM OJHY U3 CaMbIX BBICOKMX CTaBOK TOI'O BPEMEHU — 5 JI0JUIapOB B HeAemo. Tak
MHOTO JoAer Kynuwid Moaenb « Tuy, uto B 1921 r. «@opa Motop» KOHTpoJIMpoOBaia
56% pbIHKA JIETKOBBIX aBTOMOOMJIEH 1 320/IHO TIOYTH BECh MUPOBOM PHIHOK.

®dopa, Kak yxke 0TMeUaaoch, ObUT HECTH0AaeMO KECTKUM, CBOEBOJIbHBIM M UHTYH -
THUBHBIM YEJIOBEKOM. «HeJIOBEK HE TOJKEH LUIATHCS B3al U BOEPED», - TOBOpHII Dop/.
HampoTtuB, Ha KaXXJ10ro pyKOBOJUTENS ObLIM BO3JI0XKEHBI OIpE/eNIEHHbIE 00s3aHHOCTH
U 1aHa ObuTa cBO0O/Ia JIeNaTh BCE, YTO HEOOXOUMO JIJIsl UX BBITOJTHEHUS.

B 10 Bpems kak «@opx Mortop» coxpaHsia BEpHOCTb YepHOU Moaenu «Tu» u
TpaJWIUHU, COTJIACHO KOTOpPOM ©OCC KOMaHIyeT, a OCTaJIbHbIE BBINOJIHSIOT, (upMa
«/Ixenepan MoTtopcy BBea B IPAKTUKY YacThIe 3aMEHBI MOJICIICH, TIpeasiarasi moTpeou-
TENIO IIMPOKUA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX OMOPMIIEHUN H JTOCTYIHBIN
kpenut. Jlonsa «Popx MoTop» Ha pbIHKE PE3KO COKpPATUIIACh, & PEUTUHT €€ PYKOBOIM -
Teneil cuinbHO cHU3miIcs. B 1927 r. ¢upma Oblia BEIHYKJIEHa OCTAHOBUTH COOPOUYHBIN
KOHBElep, 4TOObl EPEOCHACTUTH €r0 MOJ| BBIMYCK BEChbMa 3aM03/1aBIIeH MOACIH «A.
Oto no3posmiio «Jxenepan Motope» 3axBaTuTh 43,5% aBTOMOOMIIBHOTO PBIHKA, OCTa-
BUB «Dopay» menee 10%.

Bomnpocs! st 00cy:KaeHunst

1. Kakux ynpaBieHUYECKUX MPUHLMIOB M KOHLIENUUA B CHUCTEME BIACTH H
nuaepcTBa npuaepsxkusaics I'. @opa?

2. Ilouemy I'. ®opaa Ha3bIBAIM BEIUKUM MEHEKEPOM?

3. B ueM npuuunsl norepu komnanueit «dopa MoTopce» 3HAUMTENBLHOM J10JIH
peiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hanvst Bac B kauecTBe KOHCY/IbTaHTA IO MIpoOIeMaM yIipaB-
JeHust, To yTo Obl BBl mocoBeToBanM eMy B OTHOLICHHH BbIOOpa CTUIIS YIpPaBICHUS?
OO0OCHYITE CBOM PEKOMEHIAlIUH.

Keiic 2.

Komnanus 3akppuia OAMH M3 CBOMX MarasMHOB U IepeBeia paOOTHUKOB U3
3aKpBIBILIETOCS MarasuHa B OJMH M3 COCEAHMX Mara3uHoB. [IpoaaBiibl, KOTOpbIE ObLIN
nepeBeCHbI, MPUBBIKIN padOTaTh C MATKUM «IIOMYCTUTEIHCKOTO» THIIA MEHEIKEPOM.
Wx HoBbI O0cc, Oner Cumopos, ObUT OMEKAIOIIUM aBTOKPATOM — JOOPBIM U APYKE-
JHOOHBIM, HO HACTAMBAIOLIUM Ha CBOMX TpeOOBaHUAX K ciyxammMm. OH MpUHUMAN BCe
pEIICHHS] U CYUTAN, YTO €ro MPUKa3bl JOJKHBI BBIMOTHATHCA «10 OyKOBKW». Ilepese-
JIEHHBIC PAOOTHHUKHU, KOTOPBIC MPOSBISIN 3HAYUTEIHHYIO MHHUIIUATHUBY, BCKOpPE OOHA-
PYKUJIH, 9TO HE MOTYT COOTBETCTBOBaTh TpeOoBaHusaM Oiera U ObUTH BO3MYIIIEHBI TEM,
YTO UM MPUXOAUTCS MOCTOSIHHO UCHBITHIBATH KECTKOE JaBJICHUE. XOTS OH HUKOT/Ia HE
CpaBHUBAJI UX CO CIIyXKalllMMH, pabOTAOIIMMU y HEr0 MHOTO JieT, oTHouieHue Onera
CunopoBa K HOBOU rpynne Obu1o 0o4eBUIHO. CKOpPO MEpPEeBEACHHBIE CIIyXKaIue CTaJIH
CMOTpPETh Ha CBOMX KOJUJIET U HOBOI'O MEHEJXKepa ¢ HerojoBaHueM. BO3HUKIIN TpeHUs U
YaCThI€ CTIOPHI.

Bomnpocs! 1i1s1 00cy:KaeHunst
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1. Kakue Teopum nuaepcTBa OMUCHIBAIOT CTHJIM PYKOBOJICTBA, HCIOJIb3yEMBbIE
MPEKHUM U HBIHEIIHUM MEHEKEpaMu MPOAaBIIOB Mara3uHa?

2. Tlouemy mepeBeneHHBIC MTPOIABIIHI TAKUM 00pa30M pearupoBaiv Ha CTUIh PY-
koBozacTea Onera Cugopoa?

Keiic 3. «/[Ba B3ri1si1a Ha JIUAECPCTBO»

[]eny. 3akperieHre 3HaHUN 00 OCHOBHBIX CTHJISAX JUAEPCTBA; OlLIeHKA (D PEeKTUB-
HOCTH KaXJ/I0T0 U3 HUX.

Cumyayus.

Ha mexnynapoaHoil koH(epeHInu Bpadei-cToMaToNIOTOB JiefieraTbl 0OMeHHBa-
JUCh ONBITOM HE TOJBKO B O0OJACTHM HOBBIX METOJIOB JIEUEHMSI, HCIOJIb30BaHUS
COBPEMEHHBIX JIEKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTH MEHEKMEHTA.

Hwxe mnpuBeneHsl TaHHbICE W3 BBICTYIUICHUW JBYX BBIJAIOIIMXCA BpadeH,
BO3IJIABJISIIOLIIUX U3BECTHBIE CTOMATOJIOTMYECKUE JIEUEOHUIIBI.

Bvicmynnenue ooxmopa Cmupnosa K.JI.

YBaxxaemble Kosuiern!

Heckonbko 5ieT Hazag s co3lajd CTOMATOJIOTMYECKYHO Jie4eOHHUIly, KOTOPYIO
BO3MJIABJISIIO M OJHOBPEMEHHO SBJSIOCH B HEM MPAaKTUKYIOIMM BpadoM. Bmecrte co
MHO# paOoTaloT JBa JAHTUCTA. SIBIASCH COTPYIHUKAMU J€U€OHHULIbI, OHU MOTYYaloT 3a-
pabOTHYIO MJaTy U JOMOJHUTEIBHO — OIPEACNICHHbIM MPOLEHT C MOMX YHCTBIX
J0X0/I0B. B pesynbTare Ux 10X0J, Kak MpaBuiIo, BBIIIE CPEAHETO J10X0/1a YaCTHOIPAK-
TUKYIOLIEr0 TAHTHCTA Y HAC B PETMOHE. JTa MPOLEAYpa OIJIAThl IOMOTaeT MOTUBUPO-
BaTh MOUX COTPY/IHUKOB.

B nornonHenue K TpagUIIMOHHBIM CTOMATOJIOTMYECKUM yCIIyraM Mbl CIIEUATU3H -
pyemMcs emie B 00JacTu peaOMIMTAIIMOHHBIX YCIYT, MOTOMY B JIe4eOHHUIIE €CTh CO0-
CTBEHHBIN TaOOPATOPHBIN TEXHHUK, KOTOPBIA AeNaeT 3yOHbIEe MPOTE3bl, MOCTHI U UHKPY-
CTal1u.

PeaOunuTalimoHHble yCIyrd BKJIIOYAIOT B €€0sl, B YaCTHOCTH, PEKOHCTPYKIIHIO
pTa mocie TpaBM, MOJYYEHHBIX B pe3yJibTaTe aBTOMOOUJIBHBIX aBapuil. Takux marueH-
TOB MPUCBUIAIOT K HaM JIpyrue AAHTUCTHI. DTa paboTa BecbMa CJI0KHA, IPUCYTCTBUE B
JedyeOHuUIIe KBATU(PUIUPOBAHHOTO TEXHUKA MPOCTO HEOOXOAUMO.

Kpome Ttoro, y Hac paboTaer OJMHHAIIATh aCCUCTEHTOB, HO OHU HE BCE pa-
00TaloT B OJTHO U TO e BpeMs. S 3Ha0, 4TO OOBIYHO HArpy3Kka acCUCTEHTOB IUIAHUPY -
eTcst u3 pacuera 40-yacoBoii paboueli Heleu, HO B Hallel jJedyeOHuIle OHU padboTatot 4
JIHSL B HEJIEJIIO, YTO MEHBIIE, YEM B JPYTUX MECTAX.

OTO0 0J1Ha U3 NIPUYMH, I0YEMY OHU OCTAIOTCS Y MEHSI TaK JI0JTO.

VY Hac KaxAbli JAaHTHCT UMEET CBOETro coOCTBEHHOro accucreHTta. OmHaKo BCs-
KU pa3, KOT/1a aCCUCTEHT HE 3aHAT, OH IOMOTaeT KOMY-HUOY/Ib €lIlle.

XOTsI KOJJIGKTHB HAlIed Je4eOHUIl CPaBHUTEIHBHO HEBEIUK M JIOCTATOYHO
JIpYX€EH, TEM HE MEHee, IEPUOANYECKU CPEIU MepCcOoHaia BO3HUKAIOT TPEHUS: CThIUKH,
CCOpBI U T.JA. Sl HUKOI/Aa HE BMEIIMBAIOCh, YTOOBI COTPY/IHUKH HE JyMalld, YTO Y MEHs
ecTh (PaBOPUTHI, U MPOIILY UX pa300paThCsl B CUTYaIIMH CAMUM.

OnHu pa3pabaTbIBalOT CBOM COOCTBEHHBIE IpauKu pabOThI, ONMPEACIAIOT Mepu-
OJIbl OTITYCKOB U T.JI. OHU BCerjaa COCTaBISIOT IUIaH, KOTOPBIM YJIOBJIETBOPSET BceX. S

27



JIyMaro, 4TO JJIA OpPTaHU3alMM JIy4lle, YTO OHM JIEJIal0T 3TO CaMOCTOATENIbHO: OHU
3HAIOT, YETO OHU XOTSIT.

BoNbIIMHCTBO U3 MOMX COTPYJHUKOB pabOTalOT CO MHOM B TEUEHHUE JOJIFOTO
BPEMEHH, U OHU, KAXKETCSI, OUCHb JOBOJIbHBI CBOMM TOJIOXKEeHUEM. UTo KacaeTcst o0yue-
HUS, TO sl BEPIO BO B3auMHOE 0OyueHue. Bce Mo cOTpyTHUKU paboTaiu B perucTpary -
pe, B 1a00paToOpusiX, BBIOJHSUIN Apyrue GyHKIMU. DTO 00ecrieyuBaeT HaM TMOKOCTh, U
COTPYJHUKH JIy4Ille TOHUMAIOT MPOOIEMBI APYT IApyTa.

3apaboTHas 1aTa COTPYIHUKOB JICUEOHUI[bl YCTAHABIMBAETCS 10 CTaBKaM, MpH-
HSATBIM JUJISl TAaHHOTO BHJIa TTPO(ECCHOHATBHON NEeATeTbHOCTH. TOJNIBKO OJHAXKIbI MHE
MPUIILIOCH YBOJUTH ACCUCTEHTA, KOTOPBIA OTCTaBajl OT APYTHX.

Korga s HaunHan CBOIO NESTENBHOCTh B KAaYECTBE YACTHOIO MPAKTUKYIOIIETO
Bpaya, ITaT MOUX COTPYJHUKOB COCTOSUI BCEr0 M3 IMATH YEJIOBEK, HO MOCTENEHHO Je-
yeOHMIIAa pacmupsiiack. HaMm yxe He xBaTano mecta. Mbl iepeexaiu B HOBOE MOMEIIIe-
HHUE, KOTOPOE U B CAMOM JIeJIe OYEeHb MPOCTOpHOE. S Bcerna mpeacTasisi cede eded-
HUIlY UMEHHO TaKuX pa3MepoB.

Hamm nanueHTsl JOJKHBL OBITh YJIOBIAETBOPEHBI. MM OKa3bIBalOT MHOT'O BHUMA-
HUS: C KaXbIM MAIlUEHTOM sI caM Oecenyto, Mo KpailHell Mepe, HECKOJIbKO MUHYT. S
TaKKe MPOBEPSI0, YTOOBI KaXKAbl MAlMEHT MOJIydaad HEOOXOJIUMYIO MOMOIIb, MYCTh
Jaxxe HEOOJIBIIYI0, M Jlake TMpU TepBOM Bu3ute. 1 Xo4y, 4TOOBI MOU COTPYIHHUKHU
MOHUMAJIH, YTO JIJIsl MAllMeHTa Ba’KHO, YTOOBI KTO-TO MHTEPECOBAIICS UMU U UX COCTOSI -
HUEM. JTO cpabaThIBaEeT: K HAM MEPEXOSAT NAMEHThI U3 TOCYIaPCTBEHHBIX KIMHHUK.

Moum NOMOIITHUKAM U COTPYJIHUKAM TOXeE TpeOyeTcs MOe BHUMAaHUE: OHU XOTIT,
4YTOOBI 51 OBLJT 3aMHTEPECOBAH B HUX W 3HAI UX MpoOieMbl. OHU XOTAT OBITH BOCTPE0O-
BaHHBIMU, YYBCTBOBATh CE0S YACTHIO YETO-TO.

Mps1 momoraeM ApyT ApYTY: €CIH JeYalluid Bpad 3aHAT, TO MallieHTa MPUHUMAET
Ipyroi maHTUcT. Mbl pabotaem mocratodno 3¢ dexkTuBHO. S cunrtaro, yTo Hamboee
BKHBIM 3JIEMEHTOM YCIICLIHOTO yIpaBJeHUs SBISIOTCS JIIoAu. Bel co3paeTe cruioueH-
HBI pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKAs CIELUAIUCTOB U OOecreunBasl UM XO-
poiiiee xKajaoBaHbe, 00ydeHUue U MOTUBUPYS uX. COTPYJIHUKH 3aMHTEPECOBAHBI B TOM,
4yTOOBI pabOTaTh MOJTHON OTAAUYEH, TaK KaK OT CBOEW pabOThI OHU MOIYYaIOT yI0BIETBO-
penue. Komnern nposiBIsilOT UHTEPEC K ACSITENBHOCTU APYT JIpyra, aHaJM3UpPYIOT €e.
Co3HaHMe TOTO, YTO KTO-TO €Ille COOMpPAETCsl OLIEHUBATh Bally padOTy, 3aCTaBIIIET Bac
CTapaThbCsl.

Bce Bo3HuKarorniye pasHoriacusi B OTHOIIEHUH METOOB U CIIOCOOOB JIEUYEHUST MbI
o0Cy>X/1aeM OTKPBITO JaK€ B MPUCYTCTBUU MAIMEHTOB. MBI HE CIOPUM, & UMEHHO 00-
cy’kaaeM npobieMy. B naHHOW MTUCKyCcCUM MOTYT y4acTBOBATh TAHTUCTHI, ACCUCTEHTHI,
TEXHUKH.

51 BHOJIHE YJIOBIETBOPEH pe3ysibTaTaMU JAESITEIbHOCTH MOEW JICUEOHHIIbI U HE
MJIAHUPYIO0 HUKAKUX U3MEHEHUH B CUCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoso npedocmasunu doxmopy Kpasyogy B.A., komopwiii nodenuncs c
KOJLle2amu C8OUM ONbIMOM YNPAGIEeHUsL CMOMAMOL0SUYECKOU 1edeOHUYell.

B neuebnune Kpasuosa B.A. paGortaroT Oosnee aBaanatd coTpyaHukoB. Habu-
paroT MepcoHall 4epe3 OOBSABICHUS B Ta3eTax WM IO PEKOMEHJAIUSM KOJUIeT U
3HaKOoMbIX. KaxkioMy KaHIuaaTy Ha3HAYaloT UCTBITATENbHBIN CpOK. Eciin paboTHUK He

28



YIOBJIETBOPSIET TPEOOBAHUSM, €0 YBOJBHSIOT uepe3 Tpu Mecsia. DakTHUeCKH, eciu
onu He noaxoasaT KpaBuoBy B.A., To B KOHIIE HCIIBITATENBHOTO CPOKAa UM COOOIIAIOT,
YTO OHU He OynyT paboTaTh B jedyeOHuLEe. Ecnu ke UX pelarT OCTaBUTh, TO BbIILIA-
YUBAIOT 32 MPOLIEAIINE TPU MECSLA CYIIECTBEHHYIO IMPEMUIO.

[IpuBnekarb CTaparOTCs TOJIBKO OYEHb XOPOUIMX CHEUUATUCTOB U IUIATAT UM B
cpeadem Ha 20% Oosblie, 4eM B IPYTHMX aHAJIOTHYHBIX opraHuzamusax. Kpasios B.A.
CTpEeMHUTCSI, 4TOOBI Y HETO paboTalii TOJIBKO caMble Jyunine. Pazmep 3apaboTHOM T1aThl
3aBUCUT OT CJIO)KHOCTH BBITIOJIHAEMBIX OOS3aHHOCTEH M OmbITa. ACCUCTEHTHI, pa-
OoTarolre HEeMOCPEJACTBEHHO C JAHTUCTAMH, UMEIOT HauOoJiee BBICOKYIO 3apabOTHYIO
iaTy.

KpaBmoB B.A. — xecTkuii pyKOBOJUTEh, OH TPEOYET OT COTPYIHUKOB 3HAUM-
TEJIBHO OOJIBIIIE TOTO, YTO OT HUX TpeboBanu panpiie. OH UM OOJbIE TUIATUT, HO U
OKMJAET, YTO OHM MHOIO€ yMEKT JenaTh. Hampumep, cTOMAaTojaor m €ro acCUCTEHT
JOJDKHBI HE TOJIBKO JIEUNUTh, HO W ONEPUPOBATh: B JICYEOHHIIE CUUTAIOT, YTO ACCHCTEHT
HE JIOJDKEH BIAJAaTh B UICTEPUKY M3-3a BUJA KaIlJIM KPOBH.

KpaBuoBa mHTEpecyroT aMOMLIMO3HbIE COTPYIHUKH, KEJIarolue padboTaTh elle
0oJjiee HapsKEHHO 3a 0OJIbLIEE BOZHATPAXKACHHUE, CTPEMSIINECS YUUTHCS U ACNIalolIne
BCE€, YTO OH cKaxeT. OHM 3HAIOT, YTO UX YBOJIAT, €CIM OHU HE CMOTYT MOJAJIEPKUBAThH
BBICOKMH ypOBEeHb paboThl. MIX paboTa — 3TO HE TOJBKO IJIOMOMpPOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTh 3a 3J0pOBbE NauueHTa. [l0 MHEHUIO PYyKOBOIAUTENS, €ro
COTPYIHUKHU 00Jiee aKTUBHBI U 3aCITYKUBAIOT OOJIBIIETO TOBEPHS, YEM TUITUYHBIE acCH-
CTEHThI croMaronora. OH KOHTPOJIMPYET UX TOJBKO B TeUeHUE onepauuu. Bee nena Be-
net crapudii momomHuk Kpasuosa B.A. IlocnenHuii HUKorjia He BMEIIMBAETCA B CIIO-
pPBI COTPYJHUKOB: OH BOOOIIIE HE JOMYCKAaeT HUKAKUX KOH(IUKTOB U MPENHpPaTEIIbCTB.
CotpynHuku 00 3ToM 3Hat0T. OHOTO U3 aCCHUCTEHTOB, MPOpPabOTaBIIMX OOJbIIE TOAA,
YBOJIWJIM 32 TO, YTO OH Hayall KOH(QIUKTOBATH CO CBOUMU KOJIJIETAMHU.

JInunble npobnemsl coTpyaHukoB KpasioBa B.A. He nHTEpeCyIOT.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbI OCHOBHBIE pa3nuuus B cTHIX auaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Kto siBnsiercsa Oonee 3¢ dekTuBHBIM MeHexepoM? OTBET 000CHYITE, UCTIOJb-
3ys U3BECTHBIE TEOPUU JUAEPCTBA.

Keiic 4. «YnpaBjeH4ecKkass KOMaHAa B KOMIIAHUW»

Yacmo 1

B cepenune oxta0pst 29-netamit bopuc MuHuH, npe3uaeHT HEOOIBIION
TOPrOBOM KOMIIAHWH JOJKEH BCTPETUTHCS CO CBOEW YIIPABICHYECKOW KOMAaHJOW 10
MIOBOJly YBEJIIMYCHUS LIEH Ha IpoAaHHbIC TOBapbl. [locT mpe3npeHTa OH MOMY4YHII TOJ
HazajJ OT CBOETO OTIIa, BJIaJIe]blla KOMIIAHUHU. JTO ObUI MOUCTUHE CYyMAaCHIEIIINI TO/I.
Komnanus enBa He obGaHkpoTuiach. OIHAKO €Ie MHOTOE OCTaloCh CHENaTh, YTOOBI
YBECTH KOMITAHUIO OT «Kpasi MPOIMacTu».

Hwxe npuBoauTCca XapakTepUCTUKA YJICHOB YNpaBlICeHUYECKOW KOMaHAbl bopuca,
cobpasmmxcs Ha 3acenanue k 11:00.

Brnagumup - 32-netHuil (UHAHCOBBIM AUPEKTOpP KOMIIAHUU; B KOMIIAHUU
paboTaer Tpu rojaa, mpujisd TyJa U3 ayJAUTOPCKON KoMmmaHuu «boiiblas Iiectepkay.
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Kpome puHaHCOB, OH OTBEUAET 3a OyXTralaTepuI0 U OOIeaIMUHUCTPATUBHBIC BOTIPOCHI.
Hukonait (35 ner) paboraer B KOMIIAaHMM BOCEMb JIeT. XOTS MO Tpodeccuu OH
HKOHOMHUCT, OH MTOMEHSUT MHOTO paboT B komnanuu. Ceifuac OH 3aHUMAETCsI BOIIPOCAMU
3aKyIIOK TOBApOB y NOCTAaBIIMKOB U NOAUYMHSIETCA Biagumupy.

Enena — 45-netnsas cectpa bopuca - pyKOBOOUT TOPrOBBIMH OIEPALIASIMMU.
Toprosnsi opraHu3oBaHa 4yepe3 AUIEPOB, TaKk y EJEHB BCEro HECKOIBKO YEJIOBEK B
nogunHeHuu. [lo ceMelHBIM O0OCTOSITENHCTBAM €W HE YJaloCh 3aKOHYUTh BY3 M
MOJIYYHUTh BhICIIEE 00Opa30BaHUE.

bopuc co3Ban 3aceqaHue M MPUIIIACKI HA HErO KOHCYJIBTAHTA IO YIIPABIICHUIO,
9T0OBI 0OCYIUTH MPOOJIEMBI B CBSA3U C HEOOXOIUMOCTHIO TOBBIICHUS d(HDPEKTUBHOCTH
JEATEIbHOCTH KOMITIAaHUH.

Bopuc: Xopo1io, Mbl NOTPATUIIN YK€ HEMAJIO BPEMEHH Ha 00CYXAEHHUE BOIIPOC O
NOBBIIICHUN IIeH. Braaumup pekoMeHayeT NOAHATh LEeHbl Ha 16% yxe celyac.
XoTenock Okl y3HATh MHEHHS KaXA0T0 U3 Bac 00 sToM. Haunem ¢ Te6s1, Bnagumup.

Brnagumup: Mo#i aHanu3 JTaHHBIX U3 OTYETOB IO MPUOBUIM YKa3bIBAET, YTO POCT
neH Ha 16% HeoOXoauMo MpsSMO celyac, €CiMi Mbl XOTHUM MOJYYUTh KaKOU-THOO
npuObUIb B 3TOM roay. [lo gydmmm mMouM OIleHKaMm, Mbl TE€pPSE€M JIEHbI'M Ha KaxIou
npoaaxke. MblI ¢ caMOro Hadajia rojia €€ H1 pasy He MOBBIIIAIN LEHbL. Y HAC MPOCTO
HET ceiiuac BbIOOpa. Mbl TOJKHBI 3TO C/AEIATh.

Hukonaii: Koneuno, Obuio Obl Jyuyllle YBEJIWYUTH IIEHBI HE IO CPABHEHUIO C
HayajoM »JTOr0 TOJla, a IO CPABHEHHUIO C O3TUM XK€ MEPUOJIOM MPOLLIOro roja.
Heobxoaumo y4uThIBaTh, YTO Mbl HAXOJIUMCS B CEpEIMHE CE30HA MPOAAXK U MOBAIHHOE
YBEIIMYEHHUE LIEH HE OUYEHbB KeaTelnbHo. Ho, K CoXKaleHuIo, y HaC HET BBIXOJA.

Brnagumup: V Hac HeT cmoco6a OT 3TOro 0TKa3aThCsl.

Bopuc (BeiaepkuBasi may3y, OrJIsiAbIBaeT Bcex coOpaBmmxcs): Urtak, Bce BbI
PEKOMEHYETE YBEIUYHTD LIEHBI IPSIMO ceiyac?

Huxkonaii u Bmagumup: [a!

Brnagumup: Heo6X01uMoO MOMHHTB, YTO Mbl HE MOKEM MOJHSTH LEHBI 110 CTAPhIM
3aKa3aM, MX MOXKHO BBECTHM TOJBKO B HOBBIE 3aKa3bl. MBI yK€ OTHpPAaBUIM MHOIO
3aKa30B [0 CTapbIM LeHaM. Jlunepbl MOTYT HE IIPUHATH HAIIUX npeioxeHun. [Toatomy
MOBBIIEHNE LIEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPHIE MBI OKHIAEM TOJIYYUTb.

Hukonaii: Ecnu noBbliieHre 1eH OyAeT KacaTbCsd TOJbKO HOBBIX 3aKa3oB, TO,
IIPUHUMAsI BO BHUMaHHE 32-CTPAaHUYHBIA CIIUCOK BBIMOJHEHHBIX 3aKa30B y EJIEHBI, MbI
MIPOCTO HE CMOYKEM MOUYYBCTBOBATh PE3YJIbTAT OT POCTA LIEH, O KOTOPOM TOBOPHUM.

Brnagumup: Torna mbl TOMKHBI U3BECTUTH JTWJIEPOB O MOBBIIICHUU LIEH HA YXKe
IIOCTABJIEHHBIE WM TOBapbl. S 3aaepKy MM IIOCTaBKM M HaNpPaBI MUCbMa O
IOBBIIIEHUN IIeH. S Taxke mompomy HMX NOATBEPAUTH CBOE corjacue Ha 3T1o. B
IPOTUBHOM CIyyae HAMEKHY UM, UTOObI OHU HE 0K OT HAac B OyayIieM TOBap.

Huxkonaii: JleMCTBUTENBbHO, TOATBEPKACHHBIE 3aKa3bl JagyT HaM TaKylo
BO3MOKHOCTB?

bopuc: Bel nymaere, 4To 3TO camoe JIydIiee, 4TO MOXKHO CIENIaTh?

Brnagumup: Mbl nenaeM JeHBI'M, W ObUIO OBl TUIYNIO B ATOM CUTyallud HeE
MOJHUMATh LICHBI.

bopuc: Enena, Tel 4eM-TO He1oBOIbHA? UTO THI AyMaellb 0 3TOMY ITOBOAY?

Enena (moxxumas ruieuamu): S naxe He 3HalO.
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Biagumup (¢ SBHbIM HeTeprieHHeM): MBI ke TepseM IEHbI'M Ha KaXKJI0OM 3aKase.
Enena: MeHst 6€CITIOKOUT, 4TO MbI IIOJJHUMAEM 1I€HBI B CEPEIMHE CE30HA ITPOJaK.
Hukonaii: Ecnu )naTh, TO PO 3TO MOXHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4to-HUOYAb TIPEJIOKU.

Enena: A ne 3nato (Ilay3a.) Otu 3aka3sl (OepeT B pyku 32-CTpaHUYHYIO KHHUTY
3aKa30B) OTpaOATHIBAIMChL IEJIBIA MeEcsll C JuiaepamMu. 3J7ech cBbimie 175 crartei
ToBapoB. Bce 9T0 Hajmo Temepb mepeaesiath W paszociaTh AWiiepaM OoOpaTHO IS
MOATBEPKACHUSA. MHE 3TO HE OUEHb HPABUTCH.

Bnagumup: Ho 3T0o cTtout cnenars.

Hukonaii: [locMoTpuTe, B HalllMX MUChMAaxX Mbl MOXEM COCIAThCS Ha MHQIISIIHIO,
1, KpOME TOr0, 3TO MEPBOE YBEIMYEHHE LIEH 3a roj. boIbIIMHCTBO AWIEPOB NOUMYT
s10. JlaBaiiTe monpoOyeM. 31ech clielyeT pucKoBaTh, He TipaBa v, Enena?

Enena (omsiTh moXKUMaET IJIe4aMu).

Bopuc: Enena, Hy ckakul 4TO-HUOYb.

Enena: He 3mHaro. Sl moHMmaro, 4ro LEHBI HAJAO YBEIWYUTh, HO MEHSA 3TO
OECIOKOUT.

Brnagumup: busnec - 3To npuHSATHE TPYAHBIX pEHIeHUU. 3a 3TO HAM U TUIATAT
(Bce npumonkiiu, CMOTPSAT APYT Ha JApyra, a IOTOM Bce - Ha bopuca).

IIucbMeHHO OTBEeThTE HA BONPOCHI yacTu 1:

1. OOBsicHUTE, YTO MPOU3OIUIO HA JaHHOM 3acenaHuu? Kakyio poiib BBIMOIHSII
KaKJIpIA U3 y4acTHUKOB? UTO KaKIbIi M3 HUX Jesiall ¥ neitayics jaenatb? [lompolyiite
HapUCOBaTh CXEMYy B3aWMOJICWCTBUS YYAaCTHUKOB 3acelaHus. bpulo 1M 3acenaHue
ahpexTruBHBIM? OOBIACHUTE.

2. Kakoe pemenne oHu cobuparotcss mpuHATh? Kakue aeranu BaKHBI 7l 3TOTO
peuieHus’?

3. Kak BbI noctynuiu Obl Ha UX MecTe?

Yacms 2

Koncynbrant (ciokoiino): S agymaro, uro Enena roBoput nHrepecHsie Beuu. Bol
XOTUTE «CAeNlaTb» OOJbIIME JACHBIM B CEpelMHE Ce30Ha Mnpoaax. B 3ToM u
3akntovaercss mpobsiema. Ecnu Bbl He MoxkeTe OOOHTHUCH 0O€3 yBEJNIMYEHHUs IIeH, TO
JOJDKHBI TIOAyMaTh O TOM, KakK clieJaTh 3TO, CHSB OOJBIIYIO 4YacTb MpoOiem,
MOPOKICHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ 06ua0#): bbuto ObI TIyno 0TKa3aThCs OT MOBBIIICHUS TIEH.

Koncynbrant (criokoitHo): MoskeT ObITh, 3TO U MpaB/a, HO JYyYIIUM JIK 00pa3oM
BBI 3TO jAenaeTe? Beerna ObIBacT MHOTO BBIXOJOB M3 ToyIoKeHus. S He 29 mymaro, 4To
BBl pemaeTe mpooOiiemy HambOomee 3¢dexktuBHbBIM MeTtogoMm. ([layza.) Jlaxke B3sB 3a
OCHOBY TOBBIIIEHUE II€H, 3TO MOYKHO CJEJaTh XOpOLIO WM IUI0XO. 3AECh CTOUT
NOJIyMaTh HaJ[ TEM, KaK 3TO CJI€JaTh C HAMMEHBIIMMU MOTEPSMHU.

Bce Monuar, moka KOHCYJNbTAaHT HX OIJISABIBAET U KAET YbEro-amoo
KOMMeHTapusi. Huuero He yciplliaB, KOHCYJIbTaHT NMpoAobKWIL: Tak, moka Bel Oyzaere
OOMEHMBAThCS MHUCbMaMU C JAWIEpamMu, MpoHaeT Hemano BpeMeHH. DPdekT or
MOBBIIICHUS LIEH MPOSIBUTCSA TOJILKO B KOHIIE CE30HA, & JECHBI'M BBl IMOJYYUTE €Il
no3xe. [logymaiiTe 0 TOM, 4TO 3a 3TO BpeMsl BbI MOTEPSiETE sl 3aKa3oB. Yero B 3TOM
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cuTyanuu Oyjaer OoJibllie: BBITOJBI Wi ToTepu? CMOTpUTE HAa ATO BO BPEMEHHU.
(KoncynpraHT caenan nay3y, JaB BO3MOYXHOCTb /111 KOMMEHTApHsl. )

Enena: Bot 310 1 1 uMena B BUy.

Koncynbrant: 1o Henmoiay4yeHHbIM 3aKa3aM MOBBICUTH LEHBI OyAET MpoIle, eCIu
OOBSCHUTD JUJIEPaM CUTYALUIO.

Brnagumup (yxe He rpy00 M, OYEBHUIHO, C MOJIOKHUTEIbHBIM OTHOIIECHUEM):
JlagHo, g Tak U ciaesaro.

Huxomnait: ¥V Hac nenas Kuna HOBBIX 3aKa30B, XKAYIINX MOATBEPKIACHUL. ..

Brnagumup: IIpaBuibHO, €ciii HAM MOMOTYT, TO Mbl MOXEM HayaTh C KPYIHBIX
3aKa30B M CHeNaTh 3TO yxke cerojus. KoHcynpTanT: A moyemy Obl HE MOJKIIOUUTH K
sToMy Jrojieil Enenbr?

Enena: Jla, oHu 3HaIOT auiiepoB Jrydiine. Mbl TOpyYrM UM 3Ty padoTy, U MyCTh
OHHU CBSA3BIBAIOTCS C IuiepaMu HemeaieHHo. [IpaBaa, MHOTO cuil yiiner Ha TO, YTOObI
yOeIuTh TUJIEPOB B HEOOXOIMMOCTH MOBBIIIEHHS LEH. Sl TOKe 3aliMyCh 3TUM Cpasy ke
IIOCJIE 3aCEIaHMsl.

Brnagumup: S nymaro, 4To MO KpPYNHBIM 3aKka3aM HaM BCEM HaJ0 padoTaTh
WHAMBUIYAIbHO 1O Tene(oHy, a M0 HEOONIBIIUM 3aKa3aM pa3ociaTh NUChMA.

Koncynprant: Hago yroBoputh HAWIEPOB COXPAHUTH 3aKa3bl. OTO HYKHO
o0s3aTenbHO caenarb. CKaXUTe UM, YTO Bbl COXpPaHUTE BCE UX 3aKasbl U MOHAETE UM
HABCTPEUY CO BCEMH WM3MEHEHUSIMU, KOTOpPbIE OHU COYTYT HEOOXOJMMBIMU B CBS3H C
MOBBIIEHUEM 1IE€H, €CJIM OHU MOJTBEPAAT CBOE COTJIaCUE B T€UEHUE NATU AHER. U Bech
ATOT MPOLECC HANO AEPKaTh MOJ KOHTPOJIEM.

Enena: Yro mMeHst O€CIIOKOUT, TaKk 3TO TO, KaK Jy4lle CIeNaTh BCIO 3Ty padoTy.
Benp moBbIIEHWE LEH — 3TO CEPbE3HOE Aeno. S aymMaro, 4To JHOAU MOUAYT HaM
HaBCTpEYy.

Brnagumup: Mer ¢ Enenoit 3aiimeMcst Bcem 3TuM HememiieHHo. (Bce onsiteh
3aMoJI4au.)

Bbopuc: Xopomo, cMoxeTe JId Bbl BCE 3aHATHCA ATOM pabOTON HEMEJIEHHO?
3aBTpa OMATh BCTPETUMCS YTPOM U IOCMOTPUM, KaK y HacC UAYT Jea.

IIncbMeHHO OTBEThTE HA BONMPOCHI YacTH 2:

1. Yro Bel Teneps nymaere 00 OKOHYATENbHOM pElIeHUun?

2. Morna 0wl ynpaBieH4yeckas komaHaa bopuca nmpuHsATh HOBOe pelieHue 0e3
MIOMOIIY KOHCYJIbTaHTa?

3. M0HO 71 CKa3aTh, YTO YNPABJICHYECKAs] KOMaHJa HE 3aHUMAJIACh PELICHUEM
poOIemMbI?

4. YTto KOHCYIBTAaHT U3MEHUI B paboTe ympaBlieHuYEeCKOW KOMaH bl bopuca u B ee
OpraHU3allOHHOM OKPYXEHUH, CII0KUBLIEECS B KOMIIAHUN?

5. Kak naHHasg cuTyanusi CBUAETENIBCTBYET O TPYIIIOBOM PELIEHUU IpOOseM,
NPUHATUN PEIIEHUI U O TPYIIOBOM paboTe B memom?

C2. Tpenunru

Tpenunr 1. «YnpasiieHne B3aMMOOTHOLICHUSAAMH B KOMAH/1€»

32



Crparernueckasi komananasi urpa «IIpoexr»

[Tepen rpynmnamu (3-4 MUKpOTPYIIIBI IO 5-6 4ETOBEK) MEPBOHAYAIBHO CTaBUTCS
3a/laya Cco3/1aTh U MPE3EHTOBATH MPOEKT B KAKOW-TO KOHKPETHOM, HapUMEp, COLUAIb-
HOM o0sacTy.

AJNTOPUTM MOXKET OBbITh TAKUM: II€JIb, OOBEKT, MacimTad U CPOKH, OCHOBHBIE
HalpaBJICHUs, CPEJCTBAa peau3allii, TMPENIATCTBUS U  YIPO3bl, TMEPCIECKTUBHI,
HECTaH/IapTHBIE PEIICHUSI.

Ha cnenytomem stane rpynnam mnpejjaraercs BbIOpaTh HAWITYUIINM MPOEKT WK
WHTETPUPOBATh BCE UMEIOIINUECS TIPOEKTHI.

Bo3MOXHBI BapuaHThI, KOT/1a TPyl Cpa3y OCO3HAIOT NMPEUMYILECTBA COBMECT-
HOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHHUKHU JOKA3BIBAIOT MPEUMYIIECTBA CBOETO
BapuaHTa W HeJaocTaTtku Apyrux. HemenecooOpaszno hopcupoBath 3TOT MPOLIECC — OJHH
TPYIIBI UAYT K OCO3HAHUIO JUIMHHBIM IIyTEM, APYTUe KOPOTKUM.

[{ens xoMaHAHOW pabOTHI — MOKa3aTh TPYMIE, YTO B3aUMOJEHCTBUE HE MPOCTO
co3maeT apu(PMETHYCCKYI0 CYMMYy 4YacTeid, a BBIBOAUT HJCI0 M JCSITCIHHOCTH Ha
MPUHIUNHAIBHO UHOU, 00Jie€ BHICOKUN YPOBEHD.

KoHTponpHBIE BOITPOCHI:

1. Yto Takoe «BIusiHUE»?

2. Ilepeuncnute cnocoObl ncuxojgoruueckoro BiausHus. Kakoit u3 Hux Hanbosee
4acTo UcnoJib3yercsa Bamu?

3. HazoBute npaBuiia peanu3aluy KaXXJ0T0 U3 BUAOB MCUXOJIOTHYECKOTO BIIHS -
HUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

YnpaxHEHHE MOMOTaeT KaXKJI0My YYaCTHHUKY OCO3HATh CBOIO POJIb B JAHHOU KO-
MaHJie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMAaHJHYIO pa0OTy, MOMOraeT 0OCO3HaTh pa3-
JUYHBbIE BapUaHThI TOr0, KAK BHOCUTCS BKJIJl B OOIIMM pe3yJibTaT, U pa3BUTh B y4yacT-
HUKaX YBa)XXCHUE K IPYTUM U MPU3HAHUE BAXKHOCTHU BBITIOTHEHUS UX (DYHKIUH.

Bpewms: 40 munHyT.

Onucanue. Bce ydacTHUKM JENATCS HA MUHU-TPYNIIBI IO 2-4 4eloBeKa.

TpeHep mIpOCUT KaXKI0r0 yYaCTHUKA BBICKA3aThCSl B paMKax CBOEH MUHH-TPYIIIIbI
Ha TEMY TOTO, B UeM OH BUAUT CBOM BKJIaJ B AEATEIbHOCTh BCEM KOMaHAbl. Eciau KTO-TO
13 YYAaCTHUKOB 3aTPYAHSIETCSA, OCTAJIbHBIC YIEHBI €r0 MUHU-TPYIIIBI MOTYT EMY IIOMOYb
chopMyIMpPOBATH CBOM JOKIIA/I.

I'pynmam gaercsa 10 MunyT Ha moarotoBky. [locie 3TOro 0JJMH y4acTHUK OT KaxK-
JIOM MUHU-TPYNIBI BEICTYIIAET U PACCKA3bIBAET O KAXJOM B CBOEH IpyIIIIE.

BriBo1bI:

1.MoXHO TOTY4EPKHYTh, HACKOJIBKO Pa3HbIE MHEHUSI O COOCTBEHHOM BKJIAJIE TIPO-
3ByYasu, MOAYEPKHYTh TO, YTO B XOPOLIECH KOMAaHAE MAaKCHUMaJIbHO UCHOJIb3YIOTCA WH-
JTUBHUIyalIbHbIE OCOOCHHOCTH U CUJIBHBIE CTOPOHBI KaXKJI0TO.

2.MOXHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIAJl B KOMaHJy MOXHO IO-Pa3HOMY
— BBINOJIHSSL ONpEACIICHHbIE MNpo(decCuoHaNbHbIE WIM OpraHu3aTopckue (QyHKIUU
100 BJIMSS TICUXOJIOTHYECKH Ha aTMocepy B KOMaHje (BCENsisl DHTYy3Ua3M U YBEpEH-
HOCTh B CBOMX CHJIaX JUOO criaxuBas KOH(IUKTHI U T.1.). [locie 3Toro MoxxHo me-
peiTu K 6oJiee moApoOHOMY pacCMOTPEHHIO POJIEH B KOMaH/IE.
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Tpennnr 3. «JIUIAEP —3J3TO...»

Bpewmsi: okoio yaca.

Ecnu 6bi xomume 006umuvcst 6 9moti HCU3HU 4e20-mo 3HAYUMENbHO20, HeO0Cma-
MOYHO NPOCMO OelCMBO8ANMb - HAOO ewe U Meumams, HeOOCMAmMOYHO NPOCMO NAAHU-
posamsb - Ha0o ewe u sepums. (A. Dpanc).

Henn:

- OCBOMUTbH aKTHBHBII CTWJIb OOLIEHUS U Pa3BUTh B TIPyNIE OTHOILIEHHUS MapT-
HEPCTBA;

- TOTPEHHUPOBATHCS B ONPEIAEIEHUN YETKUX M SICHBIX MPU3HAKOB JIUAEPCKOTO I0-
BEJICHUS], OCO3HAHUHU JIMJEPCKUX KAYECTB.

Pecypcwbi: nucTel noslyBaTMaHa, HOKHUIBI, K€, MapKepbl, KapaHJallu, MHOXKE-
CTBO PEKJIAMHBIX IIPOCIEKTOB, )KYPHAJIOB, ra3erT.

Xoa urpnl

OTO 3ajaHue - OTIMYHBIA «pPa3orpeBy TPYIIblI NEpe]l TPEHUHIOM JIHIEpPCTBA.
Matepuaiibl, KOTOpble B UTPOBOW (hOpME MPEACTABAT U OOCYAT YUACTHUKH, TIOCITYXKAT
OPUEHTUPOM IJisi Bcero OJyioka 3aHATUHA. Bo3MOXXHO, TpeHep W rpymnmna OyayT BO3-
BpallaThCs K HUM He pa3 B xoJie Bcrped. [loaromy sxkenaTenbHO UCOIb30BATh OOJIbIINE
JIUCTBI, KOTOPBIE JIETYE COXPAHUTH B TEUEHHUE JUIUTEILHOTO CPOKA.

Bcem urpokam npeaocTaBisitoTCs pa3HOOOpa3Hble KaHIEISIPCKUE MaTepHalbl, ra-
3€Thl, JKypHAJIbl, peKjiaMHble npocnekTbl. B Teuenune 30-40 MUHYT OHHM TOTOBST (IO-
OJIMHOYKE JIMOO B Mapax) HEKUH KOJUIaXK C HCIOJIb30BAHUEM Ta3€THBIX 3arojIOBKOB,
dboTorpaduii, puCyHKOB OT PYKH WJIM HAWJCHHBIX B PEKJIAMHBIX M3JIaHUSX, )KypHaIax,
ra3erax.

Tewma pabotsr: «S - muaep!» B paboTte HyKHO TOMBITATHCA B BU3YyaIbHOU (hopme
IPEICTaBUTh KaueCTBa, KOTOPhIE XapaKTEPHU3YIOT JHJIEpa, paccKka3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a CO00i Jroeit, pykoBoauTh uMu. [loka rpymma paboTtaeT, B KOMHATe
3By4HUT ()OHOM DHEpPTUYHAsi, PUTMHUYECKAs My3bIKa, cO3Jarolas pabodee HACTPOCHHE,
MOAICPKABAIOIIAS] TBOPUECKUN HACTPON YUACTHUKOB.

Korzaa Bpemsi Ha MOArOTOBKY 3aKOHYEHO, My3bIKa yOaBIII€TCS - 3TO 3HAK y4acT-
HUKAM HayaTh yOOPKY paboyux MECT, 0CBOOOXKIEHHE KOMHATHI OT OOPE3KOB U MYCOpA.
B sT0 Bpemsi TpeHep HyMepyeT MOJy4YeHHbIE OT YYAaCTHUKOB AHOHUMHBIE JUCTHI U
pa3BemmBaeT ux. [locie Toro kak «cy0OOTHUK» 3aBEPILIEH U MECTO OCBOOOXKIEHO ISt
MPOJIOJDKEHHUs padOThl, HAUMHAEM «JTUIEPCKUI TpoMeHan». Bee muaepbl mporyinBaroT-
Csl 10 KOMHATe, Ha CTEHAaX KOTOPOMl 3aKPEIVIEHbl CKOTYEM PEKIIAMHBIE MOCTEPHI, U Je-
JAI0T 114 ce0sl TOMETKHU, KTO SIBIISIETCS, TI0 X MHEHHUIO, aBTOPaMU YBUICHHBIX pa0oT.

3aBepuieHue

ColOupaeMcsi BMecTe M 00CYy’KJIaeM YBHUJICHHOC. YYACTHUKH 3aYHMTHIBAIOT CBOU
MHEHHUsSI 00 aBTOpCTBE PaldOT, PacCKa3bIBAIOT, YTO MM IOKa3ajJoch Hambosee MpHBIIe-
KaTeIbHBIM, SIPKUM B pab0Te TOBAPHUIIICH.

B 3aximrouenne Ha Jocke WM (paum-yapre 3amuchiBaeM HaOOp JIMIAEPCKUX Ka-
YECTB.

Urak, muaep — 310...

MartepuaJu aJjs TpeHepa

BoT HeckoslbKO MHEHMH, MPO3BYYaBIIMX HAa OAHOM W3 TPEHUHIOB B OTBET Ha
Borpoc: «KTo Takoi nuaep, Koro Mbl MOKEM Ha3BaTh JIUJIEPOM ?»
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Hrak, nugep - 310:

- TPEXJE BCETo - JOMUHAHTHAS JINYHOCTE;

-y Hero ObICTpast peakuus Ha CUTyaluio U 3()PeKTUBHBINA BBIOOP CPENICTB BN -
HUS Ha Ipo0semy;

- TIOJIaBIISIOIIUIN U3BSIBICHNUE APYTUX MBICICH U UyBCTB;

- BBIJIC/ISIOLINMCS U3 MACCHI;

- TOT, 32 KEM XOUETCS HJITH;

- TOT, KOTOPbI HACTOJILKO 3aMETeH M XapU3MaTU4e€H, YTO CIYyHIaThCs €ro WM
HET - TaKOT'0 BOMPOCa MPOCTO HE BOSHUKAET;

- HMMEIONINI MaKCUMaIbHO OOJBIIOE BIUSHUE HA OKPY>KEHUE;

- YeJIOBEK, COCOOHBIN MpeoOpa3oBaTh CUTYAIMIO HA MOJIb3Y ce0e U APYTrUM;

- TOT, YbM KauecTBa yIpaBlieHI[a, aIMUHUCTPATOPA, OPraHU3aToOpa MPOSIBICHBI B
OoJblIeH, 4eM y JPYyTrHuX, CTETECHH.

baok I[. 3aI[aHI/Iﬂ AJIA UCITOJb30BaHUA B paMKaXx IIpOMe)KyTO‘IHOﬁ arTrecranmmmu

Al.IlepeyeHb BONPOCOB K 3a4€Ty

1. Bnacts u BusiHue. [enerupoBanue B OpraHU3aiuu.

2. ®opMbI BJIaCTH B OpraHU3AIUH.

3. [Ipupona, onpeAeneHue u CoiepKaHue MOHITUS JTUIAEPCTBA.
4. Teopuu TUAEPCKUX KAUECTB.
5
6

. IloBeteHUeCcKuii MOAX0/I K U3yUEHUIO JINJIEPCTBA.
. CuTyallMOHHBIN MOIX0/1 K U3YUYEHUIO JINJIEPCTBA.
7. DIIeMEHTHI JIUJIEPCTBA.
8. Tunonorus nunepctea E.C. borapayca.
9. Knaccuduxarnus muaepcrsa @.C. bapraerra.
10. «3akononarenbHoe auaepctBo» x.B. I'etuensa u E.I'. ['y0a.
11. Tunst munepos - B. benn, P.Jx. Xwur u C.B. Muns.
12. M. KoHBel - TpU JTUJIEPCKUAE POJIU.
13. Brnacth kak hopma coruaabHbIX OTHOIIEHUM.
14. AcniekTsl BIIacTH.
15. BnacTe B CTpyKType OpraHu3alyu.
16. UcTOYHUKM BIACTH.
17. BnacTp KaKk JuHaMH4YECKas CUCTEMA.
18. Komanga kak 0coObIN THUIT OpTaHU3AINH.
19. IlocTaHoBKa 3aga4u AJ1sI KOMaH/IbL.
20. BaxkHbple COCTABIISIIOIINE B CTPYKTYpE MpodeccCruoHaIn3Ma PyKOBOIUTENEH MpH CO-
3nannu 3 (PEKTUBHO ACHCTBYIOIICH KOMaH/IBI.
21. Texnonoruu nuaepa, IPUMEHSIEMbIE IS aHATIM3a, MOJAEIUPOBAHUS U IPOTHO3UPO-
BaHUS Pa3BUTHS MPOOJIEM, CIIOKHBIX CUTYaIIUM.
22. CTOlI-ananms.
23. Kapra cTpaTeruueckux rpyIi U CHCTEMHas KapTa.
24. JlepeBo Leneil.
25. «SWOT-ananu3» u «M0o3roBoi TypM».
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st npoBepku chOpMHUPOBAHHOCTH HHAUKATOPA TOCTHKEHUS KOMIIETCHIIUA
MNYK-3.2: AHaau3upyeTr BO3MOKHbIE MOCJIeICTBUS JUYHBIX JCHCTBUN B COLMAJIb-
HOM B3aUMO/Ie/iCTBMM U KOMAH/IHOU padoTe M IVIAHUPYET CBOU IeHCTBUA ISl 10~
CTUKEHUS 32/JaHHOI0 pe3yJibTaTra

Baok A. 3ajanus penpoAyKTUBHOTO YPOBHA («GHATHY)

A.1 ®oHJ TECTOBLIX 3AIAHUH MO AMCIUTIJINHE

TecTnl THIIA A.

1. KoHCTpPYKTHBHBIC HAYaJ1a KOH()JIUKTA HEe NMPEeANoJaralT

1 .KOHQIIMKT KaK UHJIUKATOP CKPBITON IPOOIEMbI

2.KOH(UIMKT KaK UMIYJIbC K JalbHEHIIEMY Pa3BUTHIOKOH(IIUKT KaK BO3MOKHOCTh
«BBIYCTUTH TIAP»

3.KOH(JIUKT KaK BO3MOKHOCTb BBISICHUTH OTHOIIIEHUS

2.Hau6oJ1ee 4acTHIM HCTOYHHKOM KOHQINKTOB NPH N3MEHEHUHU MPABUJI U
npoueayp padorsl siBjasieTcst

l.ymemiieHne Ybnux-Ind0 HHTEPECOB

2.cnoco0, KaKuM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBUIaX

3.HeXeNnaHue JII0IeH U3MEHSATh CIOKUBILUNCSA XapaKTep padoThI

4.HEesICHOCTb LIETU, KOTOPYIO PECIEAYIOT 3TH U3MEHEHUS

3.HauboJiee pacnpocTpaHeHHOH ()OPMOii OPraHM3ALMOHHOT0 KOH(PIUKTA SABJISIOT-
s

1 .MEXJIMYHOCTHBIE BEPTUKATbHBIE KOH(IUKTHI

2.MEXJIMYHOCTHBIE TOPU3OHTAIbHBIE KOHMDIUKTHI

3.MEXTPYIIOBbIE BEPTUKATbHBIE KOH(IUKTHI

4 .MEXTPYIIOBbIE TOPU3OHTAIbHBIE KOH(MDIUKTHI

4.0aHUM M3 TeHCTBUI NPU YNPABJIEHUN KOHPJIMKTOM B OPraHU3aluM SIBJISETCS
| .HampsxeHue

2.yCTaHOBJICHUE MTPUYHHBI

3.pa3nuuus B HUEHHOCTX

4.0TCYTCTBHE COTJIACUS

5.Ctpecc Ha padouyeM mecTe Tpedyer

l.ycTpanenus

2.00paiieHus K Bpauy

3.moanep>KUBaHUS

4.perynupoBaHus

6. KoHnduKT, Npu KOTOPOM IBA PYKOBOJAUTEJIA NPEeIbIBISIOT K 0THOMY Pa00THH-
Ky IPOTHBOPEYMBbIe TPeOOBAHUA

1 .BHYTPHIIMYHOCTHBIM

2.MEXJIMYHOCTHBIM

3.MeX 1y JUYHOCTBIO U IPYNION

4.Mexay 000MMH PYKOBOIUTEISIMU
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7.MeToa pa3pelneHnsi KOH(PJIMKTOB TPeOYOIIMA NCIOJb30BAHHUE BJIACTH, MOIAB-
JICHUSI

l.meTon mpuHYyX)ICHUS

2.METOJ YKIIOHECHHS

3.MeTOoJ1 peieHus MPOOIEMBI

4.MeTOJI CTIa)KUBaHUS

8.K 4yHc/1y CTPYKTYPHBIX MeTO/10B pa3penieHusi KOHQPJIUKTOB OTHOCSIITCS:
l.mocpeaHnYecTBO U MEPEOPUEHTALINS] BHUMAaHUS

2.0CBOOOKIEHUE OT JUACPOB KOHMDIUKTYIOMUX CTOPOH

3.IeTerupoBaHue MOJTHOMOYHIA

4.cuctema BO3HArpaXkJIeHUM

9.MeKITUYHOCTHBIN MeTO/l pa3penieHus KOH(INKTOB SABJISIIONIUIiCS Hanbo1ee
3¢ peKTUBHBbIM:

1.mMeTox perieHust mpoOIeMbI

2.METOJI IPUHYKICHUS

3.METOJ YKIIOHCHUS

4.MeTo1 KOMITpOMHCCA

10.YT0 M3 mepevucICHHOI 0 He ABJIACTCH NPUYNHON KOHPIMKTA B OPraHU3ALMAX:
1.Bo3pact

2.pa3nuyuus B LEIAX

3.HeueTKoe paszelieHne 00s13aHHOCTEN

4.HeI0CTATOK peECYpCOB

11.Kaxoii cTujib noBeieHnsi B KOHQJINKTE 1es1ecoo0pa3eH, Korjaa pemeHue ove-
BU/IHO M U3MEHUTH ero B Bamy moJsib3y He npeacTaBjisieTcsi BO3MOKHbBIM:
1.mpucnocoGneHmne

2.yKJIOHEHHUE OT KOH(pIUKTa

3.COBMECTHAas IESITEIbHOCTh

4.KOHKYpPEHTHBI! CTHJIb

12.Kaxkoi cTuJib noBeieHHs: B KOHPJIMKTE Leaecoo0pa3eH, KOrjaa HeBO3MOKHO
npeHeOpeYb HHTEPECaMH HU OHOM M3 CTOPOH:

1.mpucnocoOnenue

2.yKJIOHEHUE OT KOH(IIUKTA

3.COBMECTHAas JIEATEIIbHOCTD

4. KOHKYPEHTHBI! CTUJIb

13.Kakoii cTu/Ib IOBeieHNs B KOHQJIMKTE 1e/1ecoo0pa3eH, KOraa HHAUBHU 0CO-
3HAaeT OIUO0YHOCTH CBOEIl MO3UIIMHU, 2 BONIPOC 0oJiee BasKeH JJIsl APYTroil CTOPOHBI,
YyeM JIJISl Hero caMoro:

1.mpucnocoOneHmne

2.yKJIIOHEHUE OT KOH(IIUKTA

3.COBMECTHAas ESATEIbHOCTh

4. KOHKYpPEHTHBI! CTUJIb

14.Yka3aTb paKkTOp, KOTOPbIH HE CIIOCOOCTBYET BHIPABHMBAHUIO HANIPSIZKEHHOCTH
B KOH(QJINKTE:

l.moguepkuBaHue OOUTHOCTH C MAPTHEPOM

2.1MposiBJIEHUE MHTEpPEca K MpobdiieMaM rmapTHepa
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3.TeXHUKA COUYBCTBHS U IICUXOJIOTUYECKON MOIIEPIKKHI

4 .MpUHMKEHUE NapTHEPA, HEraTUBHAS OLICHKA €r0 JMYHOCTH

15.Yka3aTb paKkTOp, KOTOPbIA CIIOCOOCTBYET BLIDABHUBAHUIO HATIPAKCHHOCTH B
KOH(pIMKTE:

1.130€exaHre MPOCTPAHCTBEHHON OJIM30CTH U KOHTAKTa a3 ¢ HapTHEPOM
2.00BMHEHUS, YyTPO3bl, HAKA3aHUS

3.IpUHUKEHUE TPOOIEMbI

4.mposiBIEHUE MHTEpEca K MpobdiieMaM mapTHepa

16.110 cepe BOZHMKHOBEHHSI M Pa3BUTHSA KOHQJINKTHI MOKHO MOAPA3AeJINTh:
1.Ha MEXTpYIIIOBBIE

2.Ha JIeJIOBbIE

3.Ha OOBEKTUBHBIC

4.cyOBbEeKTUBHBIC

17.110 cBOMM NOCIAEACTBUAM KOH(IHUKTHI PAa3JIUYAOTCH:

1 .BepTUKaNBHBIE

2.TOpU30HTAJIbHBIC

3.JINYHbIE

4.KOHCTPYKTHBHBIE

18.110 OTHOLIEHHIO K OTACJIBbHOMY CYyObeKTY KOH(PIUKTHI ObIBAIOT:

1 .BHyTpEeHHUMH

2.cyObEeKTUBHBIMU

3.BHEIIHUE

4.1ecTpyKTUBHBIMU

19.Kakoii KOH(JIHUKT CNOCOOCTBYeT MOBbINIECHUIO 3P PeKTUBHOCTH OPraHU3AIUN:
1. muchyHKIIMOHATBHBIHN

2.pyHKITMOHATLHBIT

3.MEXITMYHOCTHBIN

4. BHYTPWINYHOCTHBIN

20.KoHpuKT MexKAY TUYHOCTHIO U IPYNIION BO3HUKAECT:

l.korga IMYHOCTH 3aMET NO3ULMI0, OTIIMYAIOILYIOCS OT MO3UIUU TPYIIIbI
2.Korja JINYHOCTh 3aHUMAET MO3ULIUIO TPYTIIbI

3.Korza ofHa rpyIa 3aiMeT MO3ULHUI0, OTINYAIOLIYIOCS OT MO3ULUN IPYTrOM IPYIIIbI
4.xora NpoTUBOPEYNE BOZHUKAET BHYTPH OJJTHOM JIMYHOCTH

21.Bpicokasi HAMOPHUCTOCTh B COYETAHMHU C BHICOKOH KOONEPATHBHOCTHIO B PA3BH-
THH — ITO:

l.crnaxuBanue

2.MpOTUBOOOPCTBO

3. KOMITPOMMUCC

22.Bbicokast HAIOPUCTOCTH B COYETAHMHU ¢ HU3KOM KOONEPAaTHBHOCTHIO B Pa3-
peleHuu KOH(PIUKTA — 3TO:

l.mpunyx)aeHne

2.yCTyITYUBOCTb

3.COTPpYIHUYECTBO

23.K aAMUHHUCTPATUBHOMY CIOCO0Y yNpaBJieHUsA KOH(PJIUKTAMI OTHOCUTCS:
1.0ecena
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2.1epeBo/I Ha IPYTYIO paboTy

3.ybexneHus

24.K negaroru4eckomy crnoco0y paspeiieHuss KOH(PJIUKTA OTHOCUTCH:
1.mpocrba

2.CWJIOBOE pa3pelieHne KOHMIUKTa

3.00a oTBETA BEPHBI

25.1IpoTuBopeyns YeJ0BEeKa ¢ CAMUM CO00M XapaKTepu3yeT BOSHMKHOBEHHE:
| .BHYTpUIMYHOCTHOT'O KOH(IMKTA

2.MEXJIMYHOCTHOTO KOH(JINKTA

3.00a oTBETA BEPHBI

A2. Bonipochl /11 YCTHOTO 00CYKACHUS

1. OnuimmTe NpUpoOAy M NMPUYMHBI KOH(QUIMKTOB B OpraHu3atyu. IlpoaHanusupyite ux
MIpUMEPaMHU U3 )KU3HU U Xy[0XKeCTBEHHOM JINTepaTyphl.

2. Ha3oBUTe OCHOBHbBIE CTaZiuK Pa3BUTHsI KOH(MIMKTA.

3. KakoBbI TUTIbI KOHQ/IUKTOB?

4. HazoBuTe GyHKI[MOHa/IbHbIE U AUCHYHKI[MOHA/IbHbIE TIOC/e/ICTBUSI KOH(IMKTOB.

5. KakoBbl ypOBHY KOH(JIMKTa B OpraHU3alyiu’?

6. B KaXk/101 cTpaHe CyI[eCTBYIOT CBOM 00bIYau, TPaJULIMHY, TIPUBBIUKY U YK/Ia/l )KU3HU.
B opgaux mpeobrajiaeT KOIJIEKTUBU3M, B APYTHUX — WHAWBHAyanu3M. UTo U Tiouemy B
3TOM OTHOLLIeHUM XapakTepHO g Poccuu, umeeT /M 5TO 3HauyeHue JJis NPUUKH
BO3HUKHOBEHUS KOH(IMKTOB

7.Jlu fkokka B cBoeu KHuUre «Kapbepa MeHemkepa» YTBepPXKAaeT: YBU/IEB
paboTaroIMy CBOUX KOJUIET, STIOHCKUM paboumii CIIpOCHI — «MOTY JId UeM - HU Oy/b
TIOMOYB?». AMepUKaHCKUM TTPOU3HECET «3TO He Moe Jiefio». A uTo cKaxkeTe Bbi?

8. Kakoii u3 ctueli © MeTOZIoB pa3pellieHUss KOHG/IMKTOB B Barrieit rpymrme HauOosee
BCero yare UCroab3yeTcs?

9. Kakoli MeTon pa3pelieHusi MeXJIMUHOCTHOTO KOH(IMKTA SIBISIETCS ONTUMAasbHBIM?
Kakue (akTopbl oOrnpefenstOT TaKTHUKy T[IOBeJeHUsI MeHeykepa B KOH(UIMKTHOU
CUTYyaL[AU?

10. O0BsicHUTe, ueM 3a0acTOBKa OT/IMUAeTCs OT caboTarka.

11. HekoTopble /104y CUWTAOT, YTO KOMIIPOMMCC He MOKeT pacCMarTpyBaTbCid B
KauecTBe Y/IOB/IETBOPUTEIBHOIO MeTOJa pa3pelleHus] KOH(JIMKTa, TOTOMY UTO B 3TOM
C/lyuae HEBO3MOYKHO OTIpe/Ie/TUTh SIBHOTO 1obeuTesis, a JOCTUTHYTOe pellieHre, CKopee
BCero, He OyJieT uzieaibHbIM /17151 Jt000M 13 CTOpOH. UTO BBI ZlyMaeTe 0 KOMIIpOMuUcce?
12. Tlouemy JoBepue Tpe/iCTaB/sieT COO0M BayKHBIN acTeKT TeperoBOpHOro mnpoijecca?
13. KakoBbI CTPYKTYpHBbIE MeTO/[bI pa3pelleHust KOHQIUKTa?

14. Kakue (hakTOpbl MOTYT BbI3BaTh CTpPECC?

11. Obcynute, Bcerja /i yMepeHHbI ypoBeHb KOH(MIMKTa B OpraHU3alUU SIBJISETCS
T10JIE3HBIM J|/151 Hee?

15. IlpencraBbTe, UTO BbI SAB/ISIETECH UJIEHOM CTYZA€HUYECKOM I'PYIIbI, KOTOPOU MOPYYUIN
c/lefiaTb COBMeCTHbIN MpoeKT. Ho ofuH CTyleHT He BBITIOIHSET CBOIO YacTb PaboThI.
Kakoii meToy pa3peliieHusi KOHQUIMKTa BbI UCTob3yete? [Touemy?

16. Hocut 1M copeBHOBaHWe CTY[AeHTOB 3a OLIeHKHM (YHKIUOHAJbHBIA WU
nuchyHKIMOHaMbHBIA XapakTep? [Touemy?
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17. Tlouemy cTpeccC CHUKaeT KaueCTBO KU3HU U 3¢(HeKTUBHOCTh Tpy/ia?
18. Kak n3bekaThb WM CHU3UTh YPOBEHb CTpecca?
19. TTouemy 370pOBBI 06pa3 XKU3HHU MO3BO/ISIET YMEHBIIIUTL CTPECCOBbIE HAarPy3KU?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («KYMeTb»)

B1. 3agaumn no aHaJIu3y KOHKPETHBLIX CHTYAIIUH

Curyauus 1. Imutpuii CMUPHOB — PYKOBOIAUTEIh MAIIMHOCTPOUTEIBHOTO
MpPEANPUATUS HA NPOTHKEHUHU TPEX JIET BECbMa YCIEIIHO KOHTAKTHUPOBAJI C MAPTHEPOM
u3 ABCcTpuu — MuUCTepoM bpayHOM, KOTOpBIM MOCTaBIsUT eMy 000py/I0OBaHUE, 3amac-
HBIC YaCTH, B CIIy4ae HEOOXOIMMOCTH OCYIIECTBIISUI PEMOHT 000PYI0BAHMS.

[Tpu 3akmtoueHnn JOTOBOpPA HA HOBBIN BUJ 000PYIOBaHUS BO3HHUKIN HEKOTOPHIC
pa3HOIIACUS OTHOCHUTEIBHO IMPOAAXKHOW LEHBI 332 €IWHUIY HOBOM YCTaHOBKH. J[MUT-
puro nokasanock, yto 10 000 momir. — 310 goporo, oH HactauBain Ha 7000. bpayn
yOexxaall ero, Moka3biBasi MPEeHCKYpaHThl IPYyTUX (PUPM, YTO ATO AOCTATOUYHO OOOCHO-
BaHHas U cnpaBennuBas neHa. Ho JImutpuii pemms, 4To HaA0 HACTOATh HA cBoeM. OH
3HaJ, 4YTO KOMIIaHUSA bpayHa HCIBITHIBAET 3 KOHOMUYECKUE TPYAHOCTU U B JAHHOU CH-
Tyallid OH BBIHYXJEH OYJIeT COTJIACUTRLCA C YCIOBUAMH JIMUTpUSL.

Crenka cocTosu1ach Ha yCIIOBHSIX, KOTOPBIE IPEMIOKUI JIMUTpHil.

OnnHako mocieacTBUs MoOeabl OKa3aauch sl JIMUTpHUst COBEPIIIEHHO HEOKU/ IaH -
HbIMU. Muctep bpayH He BbLAEpKall KOHKYPEHIIMH, OH Pa30pUJICAd U YIIEN C PHIHKA.
Heynaunas mis bpayna caenka ¢ JImuTpuem cwirpaja B €ro Kpaxe HE ITOCIEIHIOO
posb. Bnocneacrteum JIMutpuil caMm OLICHUII, YTO LIEHA, KOTOPYIO Ipeaiaran eMy bpays,
JIEUCTBUTEILHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne paspwiBa oTHOMICHH ¢ bpayHoM y JIMuTpust Bo3HuKIA ApyTasi mpobiema
— IOCTABKa 3allaCHBIX YaCTEN U KOMIUICKTYIOIIUX y3JIOB IS YK€ 3aKYILUICHHOTO PaHee
y bpayna o6opynoBanus. J[pyrue noctaBuiMku npeayiaranu JIMutpuio nogo0HbIe yCiry-
T'Y 3HAYUTEIBHO TOPOXKE. JIMATPHIl UCTIBITHIBAJ YTPBI3E€HUS COBECTH €I1I€ U TIOTOMY, YTO
KOTJa-TO y Hero ¢ bpayHom ObLu Apy’KeCKue OTHOIICHUS, OHU ObIBAJIM JIPYT Yy Apyra
JoMa, 0OMEHUBAJIUCH MO3PABICHUSIMHU K MTPA3THUKAM.

[Iponuio y»xe HECKOJBKO JIET, HO 3Ta UCTOPHUS HE AAET JIMUTPUIO MOKOSL.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. KakoBBI HCTOYHUKHN KOH(IIUKTA?

2. Kakoit TakTUKH NPUIEPKUBAIUCH YIACTHUKY KOHDIUKTA?

3. Kak MOXXHO OIIEHUTH MOCIEACTBUS KOH(IMUKTA U MEPErOBOPOB JJIA UX y4acT-
HUKOB?

Curyauus 2. PykoBoauTento Npon3BOACTBEHHOIO MMOAPA3ICICHNS €T0 HaYallb-
HUK JQJI YKa3aHWE HAPAIIUBATh BBIITYCK NPOAYKIHNH, & PyKOBOJIUTEIb 110 KAYECTBY Ha-
CTaMBAJI HA MOBBIIIEHUH KAYECTBA MPOAYKIHH ITyTEM 3aMEIJICHUS IPOU3BOACTBEHHOTO
poruecca.

IIncbMeHHO OTBETHTE HA BOIPOC:

Kaxoli KOH(IMKT BO3HUKAET B pe3y/bTaTe HApYIICHHs IPUHLINIIA €MHOHAYA-
mus’?
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Curyauus 3. VHxeHepa-nporpaMMucTa BbI3Bal K ceO€ HayalbHHUK OTIENa U
CKa3aJl, 4TO MPEICTOUT CJOKHasg padoTa — NPHUAETCS MOCUAECTh HEIEIbKY-APYTYIO
cBepxypouHo. «[loxaiyiicta, s rOTOB, — CKa3aJl MHXEHEP, — JEJI0 €CTh JIeJ0». Paborty
npuHec crapmuii TexHosnor. OH cKa3ajg, 4YTO HAJ0 pacCUUTaTh YIPABISAIOIIYIO
pOrpamMMmy Ha CTAHOK JJi U3TOTOBJIEHHUS CIOXHOU Aetanu. Korjna pabounii 1eHb pu-
OJMM3WIICA K KOHILY, HHXEHEP-POrPaMMUCT JOCTAJl YEPTEXK, YTOObI MPUCTYIUTh K pa-
6ote. B 3T0 BpeMs k HeMy MOJI01IEN HEMOCPEICTBEHHbI HaYaIbHUK M TTIOMHTEPECOBAI -
csi, 4TO 3a pabota. YciblaB 00bsICHEHHE, OH opuInanbHO norpedosai: «Kareropuue-
CKHU 3ampeniaro BBIOIHITH 3Ty paloTy... 3ajJjaHue caMoro HavaibHuka otaena? Ilycte
JIA€T €ro 4yepe3 MEHs».

UYepe3 HEKOTOpOE BpPEMs CTapIIMil TEXHOJOI MOWHTEPECOBANICS, KAK MIYT Jena.
VY3HaB, 4TO BCE OCTAJIOCH Ha MECTE€, OH PE3KO IOBBICHJ TOJOC Ha HWH)KEHepa-
nporpammucTa: «/Jis Tedst pacropskeHue HauallbHUKA OT/AeNIa HU4ero He 3HauuT? Bee
OTJIOKH, OyJIeTITh CYMTATh B pabouee BpeMs!»

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. Ilouemy 3amanue ObUIO OTMEHEHO HEMOCPEICTBEHHBbIM HadanbHUKOM? Kak
JIOJIKEH ObLI MOCTYIUTh UHKEHEP-IPOrPaMMUCT?

2. B ueM 3akitoyaeTcst npuurHa KOHQIUKTA?

3. Kak BwIiiTH U3 JaHHOTO KOH(IUKTA?

B2. TemaTuka npesesraumi (3cce)

. YPOBHU NIPOSBICHUS U TUIIOJIOTUS KOH(INKTOB

. TpaHcakTHbII aHAJIN3 KOHPIUKTOB

. KOHQIUKT KaK TUI TPYJIHBIX CUTyalui

. KoHpauKTOyCTOMYHMBOCTh KaK BUJ] ICUXOJIOTHYECKON YCTOMYMBOCTH

. [Icuxonoruyeckue 0coOOEHHOCTH KOHPIUKTHON TUYHOCTH

. Oco0eHHOCTH KOH(IMKTHBIX OTHOIIEHUH Y MOJIOIOTO TIOKOJIEHHUS

. IlepexnBaHne Kak OCHOBA BHYTPUIMYHOCTHOI'O KOH(IMKTA

. [Ipounaktuka BHyTPUIMUYHOCTHBIX KOH(INKTOB

9. I[IpyunHBI ¥ TOCAEACTBUSI BHY TPUIMYHOCTHOTO KOH(MIUKTA

10. IIcuxosmornyeckue yciaoBHs NPeIypeKIACHUS U Pa3peLICHNs] BHY TPUIIMYHOCTHBIX
KOH(IUKTOB

11. OcoberHocTr KOH(MDIUKTOB B TPYAOBBIX KOJIJIEKTUBAX U CIIOCOOBI MX Pa3peIICHHUS
12. TlpodunakTrka KOHPIUKTHBIX OTHOIICHUI B TPYJOBBIX KOJUIEKTHBAX

13. KoH(IUKTBI MEXAY PYKOBOJUTEISAMHU U TOTYMHEHHBIMU

14. UrpoBbie METO/IbI KaK croco0 pa3penieHust KOH(MIMKTOB B OpraHu3aluu

15. CounanbHble KOHQIMKTHI U MMyTH UX pa3pelieHust

16. Cnenripuueckrue 0COOEHHOCTH MEXTPYIIOBOIO KOH(IUKTA

17. MexaHu3M BO3HUKHOBEHUSI MEXTPYIIIOBBIX KOH(QIMKTOB

18. OCHOBHBIEC BUIbI MEKTPYIITIOBBIX KOH(DIUKTOB

19. KOMMyHUKaTUBHBIE TPEHUHIH U TPEHUHIM JINYHOCTHOT'O POCTA KaK CPEACTBO pa3-
BUTUS KOHPJIMKTHON KOMIETEHTHOCTH

20. IleperoBopsl Kak croco0 KOHCTPYKTUBHOTO pa3pelieHusi KOHPIUKTOB

21. Ilcuxonmoruueckre yciaoBus ycrexa Ha eperoBopax

22. TexHonoruu yrnpaBlieHUs] KOHPIUKTaMH

01N DN K~ W -
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23. Texnonoruu 3¢ PEeKTUBHOTO 0OIICHNS B KOHPIMKTHON CUTyallun

baok C. 3ajaHusi npaKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /1JIsl JUATHOCTHPOBAHMS
chopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3aganus «keuc-3a1a4m»

Keiic 1. «CTyneH4yecknii KOH()JIUKT

[Ipoananu3upynTe CUTyallMIO U OTBETHTE HA BOIIPOCHI.

Crynenueckasi rpynna 3-ro Kypca mo pesyJibratam y4eObl ObUla IpU3HAHA JTyd-
HIEN IPYINIOW MHCTUTYTA U MPUKA30M PEKTOpA HarpakJaeHa npemuen. Yepes napy aHen
MOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTal YEThIPEX CTYACHTOB 3TOM IpyNIbl KypsAUIMMHU Ha
JICCTHUYHOM IIJIOIIAJKE.

Kypenue B creHax y4eOHOTo 3aBeIeHHsI 3alpelanoch. PEKTop mpuKa3oM BbIHEC
BCEM YETBEPHIM KypPWIbIIMKAM BBITOBOp 3a HapylleHue AucuuiuimHbl. Korna npumien
CPOK TOJY4YeHUs MPEMUH, 0Ka3aJ0Ch, YTO ITUX YETHIPEX CTYACHTOB (KCTATHU, KPYTIIBIX
OTJINYHUKOB) B CIHUCKE MPEMUPOBAHHBIX HET. UeTBepka BO3MyTWiach. ['pynma moju-
JIeprKajia CBOMX OOM)KEHHBIX TOBAPUIIEH M peluia OTIPaBUTh K JIEKaHy JEJETalnio ¢
pockOOi BbIIaTh UM MPEMHUIO.

JlexaH cka3all, 4TO OH HE MOXKET yJIOBJIETBOPUTh UX NpockOy. Jlemeranus Hampa-
BUJIACh K PEKTOpY. PeKTOop aeneranno NpUHsUIL, HO YAOBIETBOPUTH MPOCHOY OTKa3alcs.
Yepe3 HEKOTOpOEe BpeMsi HA MPEANpa3gHUYHOM HHCTHUTYTCKOM BEYepe CTYACHTHI B
KAIyCTHUKE pa3bIlpalii CKETY, B KOTOPOM JI€KaH M PEKTOp ObUIM MpEJCTaBICHBI B
CMEIIHOM M TIynoBaToM Bujie. Bckope mociie 3toro crapocta rpyiibl CeMeHOB ObLI
cHAT. BMeHeHHOe eMy B BUHY HapyllleHHE ObLJIO HE3HAUYUTEIbHBIM, U CTYJIEHThI PEIIH-
JIM, 4TO CHAT OH B CBSI3M CO BCeH ATOM ucTopueit. X monbITku 100UThCS, 4TOOBI CeMe -
HOBa OCTaBWJIM CTAPOCTOM, HU K UEMY HE IPUBEIIH.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Kto siBNsieTcss MHUIIMATOPOM KOH(IIUKTA?

2. OnuimuTe cxemy KOoH(IIMKTa (BCE €ro CTaJIuu).

3. [lepeuncnure Bce KOH(PIUKTHBIC CUTYAITUH (€CITU OHH €CTh).

4. KoHCTpYKTUBHBIM WJIU IE€CTPYKTUBHBIM SIBIISCTCS JAHHBIN KOHPIUKT?

IIpooonocenue cumyayuu. C Ha3HAYEHUEM HOBOT'O CTAPOCTHI MSTEKHOW TPYIIIIbI
y JIeKaHaTa BO3HUKIU TpyAHOCTU. CryaeHTKa [lonmbckas oTBeTWIa HA MPEIJIOKEHUE
CTaTh CTApOCTOM OTKa3oM. Ee mpumepy mociiefoBall U MOJYYMBIIMKA 3aTE€EM 3TO MPE-
noxxeHue TepkuH. B KOHIE KOHIIOB, CTApOCTOM OBLI Ha3HAYEH HE IMOJIh30BAaBIIUNCS B
Tpynmne aBroputreroM YeptkoB. ['pymnma oTBeTwsia Ha 3TO KOJUIEKTUBHBIM OOMKOTOM
YepTroBy.

B pesysibTaTe OHa OYTH MOJHOCTHIO HE SABUJIACH HA 3a4eT K NPENOAaBaTENIO, pa-
OoTtaBiieMy Ha Kadeape, pyKOBOJIUTEIEM KOTOpou ObLT JiekaH. BuHa 3a 310 ObL1a BO3-
JoxkeHa ctyneHTtamu Ha YeptkoBa. Ho Bce He siBUBIIMECsS ObUTM TperojaBaTeleM HE
JOMYIIEHBI K AK3aMEHY. 32 3TUM IOCJIEA0Ba HEJIOMYCK UX K C/ladye APYTUX dK3aMEHOB
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(IOCKOJIBKY CTYJIEHTBI, HE CIABIIME BCEX 3aU€TOB, HE JOMYCKAIOTCA K dK3aMEHAIIUOH-
HOM ceccum). Haj cTyaeHTaMu HaBUCIA yrpo3a OCTaThCS B CIEAYIOIIEM ceMecTpe 0e3
CTHUIICH]IUH.

IIpu pazbope ClIOKUBLICHCS CUTyallud CTYIAEHThl OOBHHWJIM IPENOAABATENS B
dbopmanu3mMe U KECTOKOCTH U MOTpeOoBaIM ero 3aMeHsbl. [1o MHCTUTYTY MONoJI3/Iu Ka-
KHE-TO JIUKOBUHHBIC CIIYXH, B KOTOPHIX HEMPUTJISIAHO BBITJISACIN TO OJHHU, TO JAPYTrHe
YYaCTHUKU KOHGIMKTA. JleKaH MOCTaBUII Mepe] peKTOPOM BOIIPOC O HEOOXOJUMOCTH
pachopmupoBanus rpynnbl. TakuMm oOpa3oMm, Jiydilas rpyrnna MHCTUTYTa 32 KOPOTKOE
BpeMsI [IPEBPaATHIIACh B XYAIIYIO.

I[IncbMeHHO 0TBETHTE HA BONPOCHI:

1. Kakue npo6iaemMbl 100aBIIIMCH B 30HY pa3HOTIacuii?

2. Kak MOXHO pemuTh 3aTsSHyBIIHICS KOHGIUKT? MOXHO 1 ero BOOOIIe pa3-
pemuTh?

3. Kakoii xapaktep npuoopes KOHPIUKT: KOHCTPYKTUBHBIA WU

JNECTPYKTUBHBIN?

4. YBeIUUuIOCh JIM YUCIIO JIUL, C KOTOPBIMU CTYJIEHTHI BCTYNHJIN B KOH(QPOHTA-
10050074

5. Kakue npoGiembl 100aBWIKCH B 30HY pa3HOTIacuii?

6. Onpenenure BOZHUKIINN MOTHUB.

Oxonuanue cumyayuu. bbio co3BaHO cOOpaHue TPYIIbI, HA KOTOPOE MPUIILIH
nexkan u pekrop. [lociae OypHOro M OTKpPOBEHHOI'O pa3roBopa ObLIO HAWIEHO Ciemy-
rolee pemeHue. CTyIEHThI JOMYCKAalOTCA K cAade dK3aMeHoB. HecllaHHBIM 3a4eT U 3K-
3aMEH 10 3TOMY MpPEAMETY OHHM JOJDKHBI OyIyT claTh IOCJIE€ OKOHYAaHHS CECCHH.
[IpenonaBarens ocraHercs TOT ke. Bompoc o mpemMun KypWJIbLIMKaMm OOJIbIIE IOJ-
HUMAaThCs He Oy/eT, HO B JaJIbHEHIIIEM pelIeHUe BOMPOCOB O CTUTICHAMSX, Harpaaax u
T. 1. OyIeT IPUHUMATHCS TPU YYACTHH MpEICTaBUTENEN cTyaeHuecTBa. [IpexHuii cra-
pocTa Ha 3Ty JOJKHOCTh HE BEPHETCS, HO TPYIIIE MPEIOCTaBISAETCS BO3MOKHOCTD BbI-
JIBUHYTh ABE-TPU KaHAMAATYpPbl, U JEKAHAT HA3HAYUT CTApOCTOM OIHY M3 Hux. U,
HAKOHEL, B yueOHOM KopIityce OyIyT OTBEJIEHbI CHel[MaIbHbIE MECTa JJIsl KypEHHUS.

B nanpHeiimeM )XU3Hb TPYyIIIbI BEPHYIACh B HOPMaJIbHOE pyciio. ['pynmna xopoiio
c/lajla CECCUI0 M BHOBb OKa3zaJlaChb OJHOW W3 JYUYIIUX CPyII MHCTUTYyTa. [Ipousomiia
JUIIb OJ{HA ToTepsi: YepTKOB nepeBescs B JPYrol MHCTUTYT.

I[IncbMeHHO 0TBETHTE HA BONPOCHI:

1. YTo moMorio pa3pemuTb KOHPIUKT?

2. Ha kakue yCTynKyu NpUILIOCH MOWTH 00€UM CTOpOHaM?

3. KakoBsI utoru KoH(pIHUKTA?

4. Tlpunec 11 KOHGIUKT O3UTUBHBIN pe3ynbTar? Ecnm na, To kakoit?

5. HackonbKo cripaBeUTHBBI PEIICHUS, 3aBEPIIUBIINE KOH(DIUKT?

Keiic 2. «/lunemma piisa Upunb»

Ilepen UpuHol cTosuta auiemma, Kak €d nocrynutb? HemaBHO oHa Hayana pa-
00TaTh B OJIHOM KOHCYJBTAllMOHHOM OyXranTepckoil GpupMe U yke CTOJIKHYIACh C MPO-
0JeMoii, KoTOpasi MOIJIa OBJIMATH Ha ee Oy Tyline oTHoOIIEHus B ¢pupme. B xone aynura
OJITHOM KOMITaHMU OHa OOHapy>KuJja, 4To OObllas cymMma JIEHEr, B AEHCTBUTEIbLHOCTH
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BbIIJIAY€HHAs pa0OTHUKAM 3TOI KOMIaHUM, HE ObLIa MPOBE/IeHa, KaK MOJI0KEHO, Yepe3
dbona 3apaboTHON TIaThl. Takas MpakTUKa SBISUIACH JOCTATOYHO PACTIPOCTPAHCHHOU
BO MHOTHX KOMMEPYECKUX M FOCYJIapCTBEHHBIX CTPYKTYpPax M OMOTAJIa CKPBITh CyLIE-
CTBEHHYIO 4aCTh HAJTUYHOCTH OT HAJIOTOB.

HNprHa cuurana, 4yTo 3Ta NPaKTHKA SBISETCS HENPABUIBHOM M HE3aKOHHOW M
JIOJKHA MOJIYYUTh COOTBETCTBYIOLIEE OTPAXKEHUE B Ay AUTOPCKOM oTyeTe. OHa moIHsIIa
ATOT BONpOC B pasroBope ¢ Hwukonaem, crapmmm B ee ayauTopckoi rpynne. OH
MpU3HAJ, 4TO Takas mpoOjemMa B IIeJIOM CYIIECTBYET, HO HMYEro He cjeliaj, 4ToOb
MIPOJIBUHYTHCA B €€ paspelieHuu aanbiie. Hukonaid npennoxun MpuHe noroBopurs ¢
pyKoBoauTeNneM (GUPMBI, €CITU €€ YTO-TO B 3TOM JIeJie HE YIOBJIETBOPSIET.

[Ipexxne yem uatu k pykoBoautento, MpuHa nonro aymana o6 3Toi mpobieme.
Ha 3aHsATHSAX 110 ayAuTy, KOTOpBIE OHA MPOAOJKAJIA TIOCEIATh, U KOTOPbIE NEPUOANYE-
CKU TPOBOJMINCH (PUPMOIL, ymop Jenaics Ha 3TUKY MPOPECCHOHANIBHOIO ayuTa U Ha
IPUBEPKEHHOCTH €€ (PUPMBI BHICOKUM 3TUYECKUM CTaHIapPTaM.

OTO ee OKOHYATENBbHO yOEamio B HEOOXOAMMOCTH BCTPEUYU C PYKOBOIHUTEIEM
¢upmbl. OgHAKO BU3UT K PYKOBOJACTBY OKa3zajicsd HeynauyHbIM. Anekcei [lerpoBuy, nu-
pPEKTOp (PUPMBI, COTTIACUIICS C TE€M, YTO OOHapyxeHHass VpuHOil mpakTuka BOOOIIE-TO
HE SIBJIIETCS NIPaBUJIbHOW. BMecTe ¢ TeEM OH OTMETWII, YTO U APYTUe€ KIHMEHTBI, C KOTO-
pPBIMH UM TMPUXOJAMIIOCH HMMETh JeNI0, MOCTyHalu MOAOOHBIM oO0Opa3oM. Auekcei
[lerpoBrY momen gaxe Ha TO, 4TO ckazayl MpuHE 0 BO3MOXHOCTH MOTEPU KIMEHTA B
TOM CiIy4ae, eciii OOHapYyKEeHHbIN €10 (aKT HalleT OTpakeHHe B ayJUTOPCKOM OTYETE.
OH [1an MoHATh, YTO €ro TaKOM MCXOJ Jeja Malio ycrpauBaeT. Ot atoit Bctpeun y Upu-
HbI OCTaJ0Ch OLIYIIEHUE, YTO, €CIIM OHA MOWJET B pa3pelieHuH MpoOIeMbl Jaiblile, TO
HenpeMeHHo mnpuobpereT cebe Bpara. CoCTOSIHHME HEYJIOBJIETBOPEHHOCTH U Oecro-
KOMCTBa y Hee HE MPOXOAMIIO, U OHA peniuia 00CyAUTh 3Ty MpolIeMy ¢ KeM-HUOYIb U3
KOJUIET.

Hpuna obpatunace k bopucy m Muxaunmny, pabotaBmmmM B GupMe yxkKe OKOJIO
nByx JieT. Oka3anoch, YTO OHU U PaHbUIE CTAJIKUBAJIUCH C MOAOOHBIMHM CIIy4asiMU B
cBoel aynutopckoi pabore. OHu ObuIH yauBieHbl, uTo MpuHa oOpatunach K AUPEKTO-
py QuUpMBI, MUHYSI CBOErO HEMOCPEJICTBEHHOI'O PYKOBOJMTENSI — HadyallbHUKA OTIeNa
aynuta. boprc u Muxaun oOpaTtuinu ee BHUMAHUE Ha TO, YTO €CJIM OHA HACTOMUT Ha
CBOEM, TO UM He U30exaTh HenpusTHOcTed. OHU NPU3HAIH, YTO B CYLUTHOCTH JEUCTBUS
KJIMEHTOB ObUIM HEBEPHBIMH, HO OHU HE PEIIAIUCh OTPaXaTh ATO B aAyJUTOPCKUX OTYE-
tax. K aToMy ux moarankuBaio 3HaHHE (akTa, YTO PYKOBOACTBO (PUPMBI CMOTPHUT Ha
3TO «CKBO3b ManbIlbl». [I03TOMY OHM HE XOTenu co3naBarh mpodiemsl. bopuc 1 Muxa-
w1 npusBaiu MpuHy OBITH Y4JIEHOM «KOMaHIB» M CHATH 3TOT Borpoc. [lepen Upunoi
BCTaJl BHIOOD.

B nmpunnune ona moria Obl HACTOSITH HA CBOEM YEpe3 IOJIOBY CBOETO HEMOCpE-
CTBEHHOT'0 HauajgbHUKa. OHA MOHMMAaJa, YTO €CJIM Jake oHa OyJeT mpouieHa, ei cpasy
NPUAETCS CMEHUTH padoTy. M 4TO COBEPILIEHHO TOYHO, €€ IEUCTBHS OyIyT HE MO ayIlie
ee kojuieram. KoHeuHo, MOKHO ObUIO ObI IPOCTO 3a0BITh O CIAYYMBIIEMCS U HUYETO HE
nenarb. Ilpu TakoM wHcxone, Kak OHAa CUMTala, COTPYAHUKUA (PUPMBI OCTAIUCH OBl
JIOBOJIBHBI M 3TO, MOKET OBITh, TOMOTJIO € CAeNaTh Kapbepy B upme.

EnuncTBeHHON mpo0IeMol, ¢ KOTOpOW €H MO-MpeXHEMY IMPHUILIOCh Obl UMETh
JIeJI0, OCTaBaJIach COBECTh. BpeMeHu 1 pelieHus Obl10 COBCEM Malio.
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IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. Kakoro Tuma MeXJIMIHOCTHBIE KOH(MIUKTH UMEIOT MeCTO B Keiice? OObsICHUTE
U TIOATBEPAUTE (PaKTamH.

2. Nmeetrcss nu B ONMHMCAHHOM B Kelice KOH(IMKTE KOHCTPYKTHUBHAs CTOpOHA?
Ecnu na, To B uem oHa BbIpaxkaercs?

3. Kakoii cTwib pa3pelieHuss MEXIMYHOCTHOrO KOH(IIMKTa ObUT MCHOJB30BaH
Ka)XJIbIM U3 YYaCTHUKOB coObITHI? [ToaTBEepauTE (hakTaMu.

4. Kak 6n1 Bol npeuioxunm noctynuts Mpune B TaHHOM cuTyanuun?

Keiic 3. Ckanaajn B kepupHOM 3aBeleHUH

C 8 mo 18 mapra 1997 r. Mocksa Oblia juiiieHa no4tu nojoBuHbl — 40% o0bema
MOJIOYHOW NpOAyKIMU. Beranm ee KpynHeMmMid NOpOU3BOAWTENL — JIMaHO30BCKUU
mosnounbiii  komOuHar (JIMK). CpenctBa maccoBoit uHMOpMamuu COOOIIUIN, YTO
mupektopa JIMK Brnaguvmupa TamOoBa B ero kaOWHETE «CKPYTHIIN «JIHIA KaBKa3CKOM
HAllMOHAJILHOCTWY, MPUCIaHHbIE MAPTHEPOM KOMOMHATa — koMmnaHuen «Bumm-busib-
Haun» (BB/l), 1 BeuBbIpHYIM BOH. CHycTs JeciTh JHEH CUTyallds YCHOKOWJIACH.
HecMoTps Ha TO 4TO MPOM3BOACTBO CTOSIIO, 18 Mapra moAsM BBIIUIATWIIN 3apIuiary, a
19 wmapra 3anmyctwin npou3BOACTBO. HO ckaHmalbHasg HMCTOpPUS ~ HA OSTOM HE
3aKOHUYMJIACh. 3HAYUTEIHHOE KOJUYECTBO (haKTOB YKa3bIBaJI0 HA TO, YTO WHUIIMATHBA
CKaHJaja 1 MOCIEAYIOIIero napajinya yCrnemHo padoTaomero npeanpusaTus KCXOAuIa
ot camoro Tam0O0Ba, OOBSIBUBIIIETO CEOSI «IKEPTBOI.

MapToBckuii KOH(PIUKT HEBO3MOXXHO MOHSTH, €CIM HE 3alISIHYTh B HCTOPHIO
npennpusitys. JInaHo30BCKU KOMOWHAT OB CIPOEKTUPOBAH M MOCTPOEH KaK IJIAHOBO-
yobrTounbnii. K mawamy 1992 r. JIMK mnoman B Tsokeneimuii (UHAHCOBBIA U
MIPOU3BOJICTBEHHBIN Kpu3uc. K Hadanmy ckanmana 3apaborHas 1iara padodero na JIMK
paBHsutack 500 moit. B pyOJ€BOM SKBUBAJICHTE. « DNEKTPOHIIUKM» U CPEIHEE 3BEHO
ynpasienuss monydanu dkBuBasieHT 1000 — 1500 momn. JIHEBHOW OOOpPOT BBIPYYKH
komOuHara coctasisut 4 muipg py6. Eciau B 1991 1. JIMK eaBa Mor ocUiuTh BBIMYCK S5 —
7 TOHH TpOOyKIMH B Mecsu, ToO B 1997 r. mpoumsBonun 22 — 24 tonHel. Ha Bcen
npoaykuuu JIMK crtout ToproBeiii 3Hak BBJ] — 3abaBHasi mopiouka ¢ OONBIIMMU
ymamu. Kommnanust BB/l — poxgnas, oredectBennad. [Iponykuus ¢ 3T0M Mapkol UMeeT
NpoYHyIo penyTtaiuio. [lo JaHHBIM MOTPEOUTENBCKUX IKCIEPTU3, U3BECTHBIM BCEM COK
«JIKel-coBEH» — B CIIUCKE Jy4YIIUX. BBICOKYIO OLEHKY MOKHO MOCTaBUTh U MOJIOYHOM
npoaykiuu JIMK. Bnpouem, MOXHO cCKa3zaTh W IIO-IpyroMy: HpoAyKIuU «Bumm-
buine-/{ann». Benp BB/l ve naptaep JIMK, a npaktuuecku xo3stuH: oH BiageeT 52%
aKIM OTKPBITOTO aKIMOHEPHOTOo oOmecTBa «JIMaHO30BCKMM MOJIOYHBIH KOMOWHATY.
20% akmuii npuHAIISKUT mpaBuTenbcTBY MockBel. JIMK u eme nBa «kehupHBIX»
npennpusitus — l[apuibIHCKUIT MOJOYHBI KOMOWHAT W 3aBOJ JETCKOTO MOJIOYHOTO
NUTaHus BMecTe ¢ komranue BB/ Bxoaat B xonauHr «PogHUK.

4 mapra 1997 r. coBet nqupekropoB JIMK, cocTodmmii U3 msaTy 4€I0BEK, BKIKOYAs
Tamb6oBa, cobpajicst Jyisi TOTO, YTOOBI MPEKPATUTh MOJTHOMOYMST TaMOOBa M Ha3HAUUTH
HOBOTO TE€HEpaJbHOro JupekTopa. llo MHEHHIO TpeX u3 MATH WICHOB COBETA
JTUPEKTOPOB, I 3TOr0 OBUIM CEPhE3HBbIC OCHOBaHMS. [pyIina akIMOHEPOB U UJICHOB
coBeTa IUPEKTOpoB AQO 3amof0o3pwiiM TeHAUPEKTOpa B (PUHAHCOBO-XO3SIHCTBEHHBIX
HapyueHusix. Kommnpomar Ha TamboBa HE0OX0AMMO ObLIO MMPOBEPUTD, HO MTPUIIIAILICHHE
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K paszroBopy TamOOB Tpu Mecsilia HITHOPUPOBAI. A 3aBOJIOM BCE 3TO BPEMS PYKOBOIMUII
no tenedoHy, cchuiasich Ha Oone3HH. TamMOOB — XOpOIIMK MPOM3BOACTBEHHUK M Kak
nupexkrop komnanuto BbB/[ Bmomne ycrpamBan. K ero 3moposBeto BB/l orHOCHICs
OepexHO: KOMIIaHUs OTIpaBJisia ero Jeuntbes B LBeiiaputo. Kak Tompko peub
3al1a O Ha3HAY€HUU HOBOTO TUPEKTOpa KoMOMHaTa, TaMOOB, XJIOMHYB JIBEPbIO, YIIEI C
KoMOuHaTa. Yepes3 HECKOJIbKO 4acOB MO COOCTBEHHOMY >KEJIAaHWIO YBOJIMJIACH TJIaBHBIN
oyxranrep JlementheBa. Haznauennomy HoBoMy renaupekropy Ilnactununy TamGoB u
JleMeHTbeBa OTKa3aJUCh Iepefarh Meyarb M JOKYMEHThl KoMOuHara. Ilpumnuioch
BBI3bIBATh MIJIMIIMIO U BCKPBIBATh CE(bI B €€ MPUCYTCTBUHU.

Tam0OoB yBepsieT, uTo 4 MapTa HHKAaKOM COBET JUPEKTOPOB HE 3acenan, a Ha
KOMOWHAT «BOPBAJIOCH» pykoBoncTBO BB/l ¢ «iniiamu kaBka3ckoil HAllMOHATBHOCTH H
OOBSIBUIIO, UTO «OHU 3/I€Ch X035€Ba», YTO €ro BbIBEJINU C KOMOMHATA IMOJl PYKH, YBOJIMIH
[JIaBHOTO OyXranTepa, B3JIOMalu ceidnl, ykpanu medarb. W numb go0necTHbIC
neiictBuss mectHoro YBJI, Bbi3BaHHOTO TamMOOBBIM 11 BOCCTAHOBJICHHUS TOpPsAJIKA U
CHPaBEJIMBOCTH, «YTOOBI TOPOJ HE OCTajics Oe3 MOJIOKa», MO3BOJIWIA TOHUMOMY
JTUPEKTOPY BEPHYTbCS B CBOM «pas3rpabieHHBI» KaOWHET. OCHOBHOM apryMeHT,
KOTOpbIM TaMOOB MOJJEPKUBAET BEPCUIO «SI XOPOILIUN — OHU IJIOXUEM», — 3TO TO, YTO
yacTb pabOTHUKOB JIMaHO30BCKOro moOANMUCanu MNUCbMO-oOpanieHue K JIyxkoBy u
coOpaiuch HAa MUTHHT ¢ TpeOOBaHHEM BepHYTh TaMOOBa Ha JOJKHOCTh JUPEKTOPA.

Komuccus no paccmorpenuto koHpnukTa K 12 anpens 1okHa ObLia ONpeAeInTh
NpaBbIX W BHUHOBAThIX. A 4YTOOBl HE OTHaBaTh MPEANOYTEHUE HHU OJHOU U3
KOH(JIUKTYIOIIUX CTOPOH, MPABUTEIBCTBO MOCKBBI TPEIJIOKUIO HA3HAYUTH Ha
JNOJDKHOCTh JTUPEKTOpa «TPEThE JIMLO» — AUpEKTopa MOCKOBCKOrO 3aBOoaa JIETCKOIO
nutanuss OpnoBa. Curyauus Oblia jgenukaTHas: MoOCKBa He MoOINIa Ha3HA4YUTh
IUPEKTOpa CHUJION — MNPENIpPHUATHE-TO 4yacTHoe. M3 maTu 4iIeHOB coBeTa IUPEKTOPOB
tpoe (ot BBJI) cormacunuck ¢ atum. [Ipotus 6sutn TamO0B 1 €ro 3aMeCTHTEIT.

Bor uto roBopui ['010BaHOB — I1aBa KOH(IMKTHOW Komuccuu: « TamMOOB Bener
ce0s Kak BO BpeMsI CKaHJajla Ha KOMMYHaJbHOUM KyxHe. BMecTo Toro, 4ToObl pa3douparh
JIOKYMEHTBl U BBISICHUTh, KAKME CETrOJHS Ha KOMOMHATE OpraHU3allIOHHO-IIPABOBBIE U
(MHAaHCOBO-XO35MCTBEHHbIE MPOOJIEMbI, Mbl I[IOKa TOJBKO YCIIOKaWBAaeM JIIOACH.
Hanpumep, mbl u3Beniaem Tam0O0Ba, TONBKO €ro, 00 ouepenHoM coBemanuu. M Bapyr
BMECT€ C HHMM B Ha3HAYeHHOE BpeMsl MOsBIsETCS A00pas COTHS BO30YKIIEHHBIX
pabOTHHUKOB KOMOMHAara, W COBellaHue TMpeBpamiaercs bor 3Haer Bo uro. Takux
MIPUMEPOB 51 MOTY PUBECTH MHOTO.

Ecnu xe roBoputh He 0 hopme, a 0 CyTu JeicTBUil TamO0Ba, TO €ro BUHY 51 BUKY
B TOM, 4TO OH BHymIaet oM, uto BB/[ — 3axBarunk komOunaTta. Ha JIMK no cux mop
HE MOHHUMAIOT, YTO OHM paboTarOT B aKIIMOHEPHOM OOIIECTBE, KOTOPOE ACHCTBYET IO
ycTaBy, UMH ke U npuHstomy. Cam TamOOB Jenaer BHI, YTO OH 3TOTO HE MOHUMAET.
PaboTHuKYM ycTaBa HE UMTaH, TOATOMY UM JIETKO IMOBEPUTH CIOBAaM JUPEKTOPA, 4TO 0e3
HEro 3aBOJl PyXHET, TaK Kak MOMNaJeT B pyKH OaHAUTOB». B TOT mepmon BaxkHO ObLIO
BBISICHUTh, TIOUeMY KOMOMHAT OCTaHOBUJICS ¢ 5 mo 8 mapra? OTBeT ObLT HaliJieH — ObL1a
HaMEpPEHHO BBIBEJICHA W3 CTPOsl aBTOMAaTUM3UPOBAHHAs CUCTEMa NpPOM3BOACTBA. I3
LEHTPAJILHOTO KOMITBIOTEPA YKpaJIu AJIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJOTHYECKHUX
JUHUN — TporpaMMmHoe obecreueHue.18 mapra TeXHHKY MpuBenad B mnopsaok. Ho
KaXKJIbIi IEHb MPOCTOS JUIIWI Mpeanpusitue obopora B 4 mupa pyo. «Emie napy Hezaenb
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MPOCTOS,, U HAM JEHCTBUTEIBHO MPHUIIIOCH OBl YBOJBHATH JIIOJEH, — COOOIIMI YICH
coBeTa TUPEKTOpoB UBepTkuH. — YacTHOE TpeanmpusTHE HE MOXKET IMO3BOJUTH cebe
cTosTh. K cyacThlo, CUTyallusl BBIIILIA U3 KPU3UCAY.

Koneuno, crtpactu Ha koMmOuHare ynermuch He ckopo. PaborHukxam JIMK
cie0Bano 00bACHUTH, yTo BB/l — nHBECTOp, @ HE MPOCTO «aepxKarenb» akuuid. To ecTh
OOBSCHUTH TO, UTO MPU HOPMAJIBLHOM PYKOBOJCTBE MPEANPHUSATHUS JIFOIU JTOJKHBI ObLITH
3HaTh naBHO. [IpencraBurenu BB/l monaranu, 4To KOHPIUKTHON KOMHUCCUU HE COCTABUT
TpyZa OMNpEeNeNuTh WX 3acAyrd B TOM, YTO KOMOWHAT BBDKHJI: BCSl TNOJyYE€HHAasl Ha
NPEANPUATUAX XOJIJAUHTa MPUOBLTH PEUHBECTUPOBAJIACH B OCHOBHOE MPOU3BOACTBO. [1o
npeaocTaBiaeHHoN uHpopmaruu, ¢ 1994 nmo 1996 . BB/ camocTosTenbHO BIOXKHUIIA B
peximamy JIMK Gomee 6 miH momr. B menom 3a Tpu roga xommanuss BB/ Binoxuia B
koMmOuHat okono 60 mupxa py6. [evictBusi TamOoBa Beimsigenu Oojiee yeM CTPaHHO.
Benb oH ocTancs HE TOJBKO YJIEHOM COBETA AUPEKTOPOB MPEANPHUSTHS, HO U SIBISIICS
BragenbieM 30% akiuil XoJnuHra, B KOTOPbIA BXOJST TPU YIOMSHYTHIX YK€ 3aBoja U
BB/I. [Touemy unen coBera aupekropoB AO «BIpyr», uepe3 TpH roja Mocjie Haydajia
COTpyaHUYECTBa, NOH:AN, 4TO0 BB/[ — «3axBarumk m Bpar», MOHATH OYEHb TPYAHO. Bot
yto roBopuil [omoBaHoB: «HeT cOMHEHMI, YTO [0 C€aMoOro MOCJIEIHET0 BPEMEHH
CUTyaIlMsl BCEX yCTpauBalia, U Mpexje Bcero TamoOoBa. Sl He MOTry py4aThCs 3a TO, YTO
MBI HaijieM HCTHUHHYIO MNPUYMHY pa3fopa. He HCKIOYEHO, YTO KOMHCCHUS TPUMET
penieHre He 00HapOA0BATH MOJIHOCTHIO UTOTH CBOUX PACCIEAOBAHUIN.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. K xakoMy TUIy KOH(JIMKTOB OTHOCHUTCS ckaHaai Ha JIMK?

2. KakoB ypoBeHb KOH(DITUKTA U KaK OH OTpa3WiIcs Ha paboTe MpeanpusTus?

3. KakoBbl npuunHbl KOH(pIUKTA?

4. Kakue metoanl paspenieHusi koHpukTa Obuin nmpuMeHenbl? Kakue, Ha Bamn
B3IJIS1], MOYKHO OBLIIO OBI IPUMEHUTH erie?

5. Kak ObicTpee yCIIOKOUTH KOJIJIEKTUB?

6. Uto MOXHO cKa3aTb 00 yIpaBICHYECKOM OSTUKE M  COLUAIBHON
OTBETCTBEHHOCTHU PYKOBOJICTBA HA3BAaHHBIX OpraHu3aiuii?

C2. Tpeaunru. /leaoBas urpa.

Tpenunr 1. CroxeTHo-posieBas urpa «MejabHHIIA

[enb: mpoXUBaHUE yYaCTHUKAMU TPEHUHIa «MEJIKUX» KOH(DIUKTHBIX CUTYyallHi,
HACTpOMKa Ha JTaJIbHENIIIYI0 paboTy.

PaBHOE uMCI0 y4acTHUKOB 00pa3yloT J1Ba Kpyra (0JIMH BHYTpU JPYroro), BCTAlOT
JIMLIOM JIPYT K APYTY U pasbIrPhIBAOT B I1ApaX MAJICHbKUE NUAIOTabCUTYallMU, KOTOPbIE
3ajaeT Beaylui. Jlnanor 1uuTcs 2 MUHYTHI.

[Tocne kaxaoro auanora BHEIIHUNW KPYT JEJIA€T HECKOJBKO I1aros, HaIpuMep 1o
YaCOBOM CTPENKE; KaXIbl YYAaCTHUK MEHSET MAPTHEPA, Pa3bIrPBIBACTCS CIEAYHOLIUN
AIU30/I.

Cutyauuu a1t pa3pirpbIBaHUS:

- HaxoJsIlKecs BO BHEIIHEM Kpyre UIrpaioT poJib KOHTPOJIEpOB aBToOyCa, a Ha-
XOJSIINECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX IACCaKUPOB;
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- BHYTPEHHUU KPYT - IPOJABLBI, KOTOPBIM HET JI€JIa 10 MOKYIIATeJIe, a BHEMI-
HUU - TOKYIIATEIN;

- BHEWIHUU KPYT - HAYAJIbHUK, «3aCTYKaBIIHID) OMAa3bIBAIOLIETO TOAYHHEHHOTO,
a BHYTPECHHUU - NOAYMHECHHBIN;

- BHYTPEHHUH KpYT - JKWJIEL, KOTOPOTO 3aJMJI COCEJ CBEPXY, BHEIIHUU KPYT -
cocesl CBEPXY.

B xozne 0o0Cyx1eHNs YHYaCTHUKU aHAJU3UPYIOT CBOE Han0oJee TUTMYHOE MTOBEIE-
HUE B PA3JIMYHBIX CUTyalUsAX, IEPEKUBAEMBIE IMOLIMH.

Tpenunr 2. «Bb100psI cTpaTeruiny

[lenb: naTh BO3MOXXHOCTh YYacCTHUKAM TpPYNIbl ONPEEIUTh y ce0s mpe-
00J1a1at0UIYI0 CTPATETruIoO MOBECHUS B KOHPIIMKTE U IPOAHATIU3UPOBATH €€ 0COOEHHO-
CTH.

Ilocne 3HaKOMCTBA C OCHOBHBIMM CTWIAIMH WM CTPAaTETHUsAMM IIOBEJICHHS B
KOH(IMKTE yYaCTHUKU JIEJSATCS Ha MOATPYMIBI B 3aBUCUMOCTH OT JUArHOCTUPYEMOM
cTpaterud. B Tom ciydae, eciau y Koro-au0o M3 y4aCTHHUKOB BEIYIIMMHU OKa3ajUCh
HECKOJIBKO CTpAaTeruid, UM MOXHO MNPEIJIOKUTH CaMOCTOSITEJIBHO BBIOpATh Ipymily, B
KOTOpOH MM OBl XOTENOCh paborarh. Jlamee moarpynmnam mpejyiaraercs B TedeHue 15
MUHYT [pOAHAJIU3UPOBAT W NPEMIOKUTH IIyTH YPETYJIUPOBAHUs MNpPEaaracMoun
KOH(MJIUMKTHOU cuTyaund. KoHQIMKTHAS CUTyalusi MOKET ObITh MPEJI0KEHA BEAYILIUM
WU KEM-TO U3 TPYIIIIHIL.

Bapuant cutyanuu nis pazoopa:

Huna K. ogHOBpeMeHHO sIBIIsIeTCA CylIaTeIbHULIEH KypPCOB MEPENOAroTOBKHU (a-
KyJbTETa MCUXOJOTUU M COIMANBbHBIM MEJaroroM B Hikoie. JByXroamyHoe oOydeHHe
Ha Kypcax TpeOyeT 4yacToro OTBJIEYEHMs OT padOThl, yyacTusi B yueOHbIX ceccusx. [le-
pen HauanoM oOydenust y Hunbl K. Obl1a 1OroBOpEHHOCTD € TUPEKTOPOM IIKOJBI O CO-
XpaHEHUH 3apabOTHOM IJIaThl B IOJHOM 00bEME, U Ha MPOTSHKEHUU BCETO BPEMEHHU 3Ta
JIOTOBOPEHHOCTh BBITNOJHSIACH; K padOTe COLMAIBHOTO MeAarora He MpelbsBIISUIUCH
BbICOKHME TpeOoBaHusa. Ha BTOpoM romy oOydeHus ciyliaTelbHHUILA MONTYy4HJIa IMpes-
JIO’)KEHUE OT JMPEKTOpPAa OJHOTO M3 3aBOJOB BO3IVIABUTH HA BPEMS JIETHUX KAHUKYJ
03710POBUTENBHBIA JETCKUN Jlarepb. 3apIuiaTta, KOTOPYK OHa MOKET MOJIYYHTh 3a JIET-
HUH Meproja, BO MHOI'OM PELIUT €€ MaTepUalIbHbIE MPOOJIEMBI (JOJTOKIAHHBIN PEMOHT
B KBapTupe, oOHoBieHue mebenn). Huna K. xoduer paborars B 3TOM Jiarepe U Ha MpH-
€Me y IMPEKTOpa 3aBOJA AAaeT cBoe coryacue. CIycTss HECKOJIBKO JHEW AUPEKTOP IIKO-
nel Bei3Baia Huny K. u mpemioxkuna eii BO3IMVIABUTH IIKOJIBHBIM JIETHUM Jarepb
(ecrecTBeHHO, 3apruiata HeconoctaBuma). Korga Huna K. ckazana o cBoux HamepeHu-
X, JUPEKTOP B PE3KON Gopme MpenIokKuia Wik padoTaTh B IIKOJBHOM JIarepe, Wiu
YBOJIBHSTBCS.

KommenTtapuii qy1s Beymero (¢ 3Toil nHGoOpMalMe cHavaaa y4acTHUKOB JIy4Ile
HE 3HAKOMMUTH): cuTyauust B3sta u3 ku3Hu. Huna K., pemas kondaukr, mzOpana
CTPATETHUI0 CONEPHUYAIONIYIO, 3aHsJIa TOMUHHUPYIOIIYIO MO3UIUIO U 1oexajia padoTaTh
B 3aBOJICKOI jarepb. Uepes roa oHa Obuia yBoOJIEHA AUPEKTOPOM IIKOJIBI IO COKpalle-
HUIO IITATOB.

[To ucreyenun Hekotoporo BpemeHu (10-12 MUHYT) CJIOBO MOpenOCTaBIISIETCS
noArpynmnaM, B 310 ke BpeMsl BCEM YYaCTHUKAM JAETCS JONOIHUTEIbHA HHCTPYKLIHS:
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B XOI€ MPE3EHTAIMH PEIICHNH yYaCTHUKAM JAPYTUX MOATPYII OTMEYaTh OCOOEHHOCTH
NPUHUMAEMBbIX PEIICHUH, TOBEACHYECKUE MPOSBICHUS, BepOaIbHbIe U SMOIIMOHATbHBIE
peaxkuu, TUIMYHBIE IS pe3eHTyeMoi ctpaterud. [Ipu oOCyXaeHNN yJYacTHUKH Jie-
JSTCS NEPEKUBAHUAMU, 0000IAIOT YBUIEHHOE.

Tpenunr 3. «HayajbHUK — cekpeTapb»

Lens: mpoaHaM3UPOBATh CTETICHh A((MEKTUBHOCTH PA3IUYHBIX CTHIICH TOBEJIE-
HUS B KOHQJIUKTHOM CUTYyaIUH.

VYyacTHUKY TPYyNINbl ANATCA Ha 3 MOATPYNIbL: NepBas noArpynna (5-7 4enoBek)
TOTOBUTCS K UCTIOJTHEHUIO POJIM HA4YaJIbHUKOB, BTOpas (5-7 4eaoBeK) — MAIIMHUCTOK,
TpeThsi — Habmoaarenu (3-4 yenoBeka).

Y4acTHUKH, UCTIOTHSIONIME POJIM HAYaIbHUKOB, BBIXOIAT 3a JABEph. X 3amaua—
JaTh OYEpPETHOE 3aJJaHue CEKPETapI0 M BBIPA3UTh CBOE HEJIOBOJIHLCTBO KAaYECTBOM €€ pa-
60Tl (MHOTO OIMMOOK, OMEeYaToK, paboTa ciraercs He B CPoK). B aynuropuro «Havab-
HUKI» BXOJIST 110 OJTHOMY.

YYacTHUKH, UCTTOTHSIIOIITUE POJTH CEKPETAPEH, TAK)KE MEHSIOTCS B KaXKIOU CIICHE.
[Tpu 3TOM KaKIbIi «CEKpeTaphy HAMOIHAET POJIb CICITUPUISCCKAM COACPIKAHUEM: yCTa-
nas ¥ Ooye3HeHHas; Kanmpu3Has W MOJIOAas JaMa, 3aWrphIBaionias C HavYaJbHUKOM;
OJIMHOKAS W 3aMKHYTAas; MHTCIUTUTCHTHAS TTOXKHIIAs 1amMa; OoeBast U SA3bIKAacTast )KCHIIH -
Ha.

B obcyxaenun ciemayer nmpoaHaIM3UpOBaTh, MOBEJACHUE KAKOTO M3 YYaCTHUKOB
Ob110 HamOoJIee 3PHEKTUBHBIM U 3a CUET KaKOTO CTHJIS.

HenoBas urpa. « KoH@IuKTHI B opranuzauun». «PeqpopmMupoBanue opraHusanumn»

Leab urpsl. Pa3Butne y CTy/IEHTOB HABBIKOB aHAIHM3a KOH(MIMKTOB B OpraHU3a-
muu W (popMuUpOBaHWE Yy HHX YMEHUW BECTH JEJOBYIO IUCKYCCHIO IO CIIOPHBIM
BOTIPOCAM.

HUrpoBas curyamusi. BHenpeHne HOBBIX TEXHOJOTHH B TIPOW3BOJCTBEHHBIN
nporecc MPEANPUATHS IPUBEIIO K TOMY, YTO, II0 MHEHHUIO TJIaBHOTO TEXHOJIOTa, CYIIE-
CTBOBAaHME OJIHOTO M3 YYaCTKOB B COOPOYHOM IIeXe CTaslo HelenaecoodpasHbiM. Ha of-
HOM W3 COBEIAHWI TJIABHBIN WHXEHEP BBIABUHYI HJICI0 O CIMSHHUU 3TOTO ydacTKa C
JIPYTUM, CMEXHBIM IO TEXHOJOTHYEeCKOW JuHHH. [IpennokeHue TIaBHOTO HHXKEHEpa
BBI3BAJIO COMPOTHUBJICHHE CO CTOPOHBI HaYaIbHHKA I1€Xa W HadaJbHUKA ITOJICKAIIETO
peopraHu3alfy y4acTKa.

IMopsaok npoBexeHUs UTPHI

IloocomogumenvHulii 5man. 3a OJHY-ABE HEJEIU CTYACHTHI MOJIYy4atOT YCTAHOBKY
Ha MPOBEJICHUE JIETIOBOW UTPHI U Y3HAIOT TEMY M IIeJIb 3aHITHS, a TAKKE TEMY JIeJI0BOU
UTPBI, €€ IIeJb U UTPOBYIO CUTYyaluto. J{Jis 3TOro mpenoaaBarens MpeAoCTaBiseT yKasa-
HUS 110 CAMOCTOSITCIBHOMY W3YUYEHHUIO JINTEPATyphl U OTPaOOTKE OCHOBHBIX BOIPOCOB
TEMBI.

B xo00e uepwi

1. Pactipenenuth posii cpeid CTYJACHTOB: TUPEKTOP MPEATPUSITHSI, TJIABHBINA TeX-
HOJIOT, HaYaJIbHHK II€Xa, HAYAIBHUK y9acTKa (COCTaB WIPAIOIINX MOKET MEHSTHCS B
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xoJie urpsl). CTyI€HThI, HE BOLIEIINE B COCTAB UTPAOLINX, BBITOJIHSIOT POJIb SKCIIEP-
TOB.

2. Urparonium yTOYHSIOT YCTAaHOBKY Ha UIPY M UTPOBYIO CUTYAIUIO, a TAKKE UX
3HAKOMSIT C UTPOBBIM CLIEHAPUEM U JAIOT BPEMS Ha MOJATOTOBKY K Urpe (1o 10 MuHyT).

3. PasbirpsiBanue cuenapus (10 30 MUHYT):

JupexTop npeanpusiTUs MPOBOJIUT COBEIIAHUE 110 CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UTpoBOM curyauuu. Ha coBenjanue nmpuriamieHsl TJIaBHbIA TEXHOJIOT, Hayalb-
HUK 11€Xa U HAYAJIbHUK y4acTKa.

[Ipumeuanue. WUrpoBoil creHapuii MOXXeT ObITh MPOUrpaH ABYMSI WM Tpems
COCTaBaMHU YYaCTHUKOB, YTO IO3BOJUT MPOU3BECTH CPABHUTEIBHBIM aHAIN3 paOOThI
CTYZEHTOB M0 KaKJIOU POJIU.

4. Ananu3 nelcTBUN yYaCTHUKOB UTPhI 3KcniepTamu (110 30 MUHYT).

5. IloaBeieHNE UTOrOB MPENOIABATEIIEM.

baok I[. 3aI[aHI/Iﬂ AJIA UCITOJb30BaHUA B paMKaXx IIpOMe)KyTO‘IHOﬁ arTrecranmmmu

Al.IlepeyeHb BONPOCOB K 3a4€Ty
. [lonsiTue KoH(DIUKTA, €ro CYIHOCTb.
. lunamuka npoTekanus KOH(IUKTA.
. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHus: KOH(IUKTOB.
. CTpykTypa KOH(IIHKTA.
. OyHKIUUA KOH(IIUKTOB
. Tunonorust KOH(MIUKTOB.
. Y4yacTHUKU KOH(]IIUKTA.
. [IpuumHBl KOH(IUKTOB.
. Cioco0OsI 1 (hopMBI 3aBEPIICHNUS KOH(IIUKTA.
10. OcHOBHBIE CTHIIN pa3pelieHus] KOH(PIUKTA.
11. Ponb pykoBOAUTENSA B YIIPaBICHUN KOHPIUKTAMHU.

O 0 1N BN =

Jliisi npoBepkn ¢hOPMUPOBAHHOCTH HHAUKATOPA JOCTUKEHUA KOMIIETEHIINMH
NYK-3.3: OcymecrtBisier 00MeH uHGopmManued, 3HAHUSIMHA U ONBITOM € YWICHAMU
KOMAaH/Ibl, OLICHUBAET U/1eH APYTrHX YICHOB KOMAH/AbI VISl JOCTHKEHUSA MOCTAB-
JIeHHOH 1eJIH

Baok A. 3aganusi pennpoAyKTHBHOIO YPOBHS («3HATH)

A.1 ®oHJ TeCTOBLIX 3aJAHUH MO TUCIHHUTIIIHHE

TecThl THIIA A.

1.Kakoe ycjioBHe NPensITCTBYET BOSHUKHOBEHUIO (DOPMAJILHOI OPraHu3aium Jio-
nei (mo bepuapnay)?

1.crmoCOOHOCTH O0IIATHCS
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2.IOCTYKEeHHE O0IIei menu

3.cTpemyieHHe K CB00O 1€ NeCTBUI

4.,xenaHue COBMECTHBIX JICMCTBUMI

2.01im4uTeIbHON YepToii GopMaNbHON OPraHU3ALMHU SABJISIETCH:

l.0TCyTCTBHE €IMHCTBA B IEUCTBUSX €€ YJICHOB

2.JKEeCTKOE JaBJICHUE HA €€ YJICHOB

3.HAJIMYKE TOJKHOCTHBIX MHCTPYKIMM U PEANUCaHUN

4.co3HaTteNbHast KOOPAMHALIMS ASUCTBUI ABYX WM O0JIee JTUIL

3.OCHOBHBIM OTJIMYHEM KOMAH/BI OT O0BIYHOM Padoyveil rpynnbl ABJISIETCH:

| .Hannuue nuaepa

2.pa3Mmep

3.Hanu4re CUHEPreTHIeCcKoro ¢ dexra

4.Hanu4uue poaeBON CTPYKTYPbI

4.Ilpouecc popMupoBaHNS KOJIJIEKTUBA MOKHO Pa30UTh HA CTAMU:
1.3HaKoMcTBa

2.cOnmXeHne yYaCTHUKOB

3.00m1eHue

4.KOH(DIUKTOJIOTUS

S.JIpuyuHaAMH BCTYIUIEHHUS B TPYNIIbI SIBJISIIOTCS

1.3HaKoMcTBa

2.IpUHAJIE)KHOCTh

3.10MOIIIb

6.K ¢paxkTopam nmoBpImarmuM 3(p(PeKTUBHOCTH TPYII OTHOCATCS:

1.06menue

2.TpyIIOBBIE HOPMBI

3.3ammura

4.CrIJI04EHHOCTD

7.MaJjasi rpynmna, cCymecTByouas Juillb B paMKax 0QpuIHMaIbHO NPUHATHIX OPra-
HHU3ALMH - ITO:

1.popmanbHas rpynna

2.HepopMaspHas

3.mabopatopHasi

8.KouiekTus — 3710:

1. rpynmna mroaei, 00beAMHEHHBIX OOLTHOCTBIO IEJIeH, 3a/1a4 U METOJI0B JESTEIHLHOCTH
2.¢goMupoBaHUE COMATBHBIX U MPOQPECCHOHATILHBIX KAYeCTB JIIOJICH B OpraHU3aIuu
3.(popma pa3BUTHS TUYHOCTU COTPYAHUKA B OPTaHU3AIUU

9.1Ipouecc mejieHANPABIEHHOT0 ()OPMUPOBAHHUSA 0CO00T0 CIIOCO0A B3aMMO/1€ii-
CTBHUA JIKOJeil B OPraHM30BaHHOM IpyIiIe, N03BoJAI0Iero 3¢ GeKTuBHO peain3o-
BbIBATH UX JHEPreTUYeCKNil, MHTEJJIEKTYAJbHbIH M TBOPYECKHUI MOTEHUAJ CO00-
Pa3HO CTPATErn4ecKNM LeJIsIM OPTraHN3alui, HA3bIBAETCH:

l.pa3BuTHE KOMaHIbI

2.pa3BUTHE KOJJIEKTUBA

3.komMaH1000pa3oBaHue

10.I'pynna Jjiroaeid, B3aUMOAONOJHAIOIIUX U B3AaUMO3aMEeHSIOIIUX APYT APYyra B
X0/e JOCTHKEHUS MOCTABJICHHBIX LeJIel, HA3bIBaeTCs:
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l.manas rpynmna

2.KOMaH/1a

3.KOJUIEKTUB

11.9Tan koMaH1000pa30BaHus1, HA KOTOPOM I10CJIEA0BATEIbHO POBOAATCS
CIeLMAJIbHO OPraHU30BaHHbIE NPOLEAYPbI PA00THI ¢ KOMAH/0M, HA3bIBACTCH:
l.3Tan KOMIIJIEKTOBAHUS

2.3Tan TUarHOCTUKU

3.3Tan ChIrPOBKHU

12.Komanaa — 370:

l.rpynna coTpyJHUKOB, CTPEMSIIMXCS K TOCTUKEHHIO LIeJIel KOMIIaHUU
2.He0obIIas rpyIina COTPYAHUKOB, CTPEMSIIIUXCS K IOCTHXKEHHUIO 00IIeH 1eu
3.rpy1mna cCOTpyAHUKOB, UMEIOIUX OOIINEe HHTEPECHI

13.Tun ynpasJjieH4eCKOM KOMAH/IbI OIPee/IAeTC:

l.ocobeHHOCTIMHU JTUIEpa

2.KynbTYpOH I'PYIIIbI

3.TUMOM OPraHU3AIMOHHON CTPYKTYPhI

14. ApanTauuss — 3Tan pa3BUTUS KOMAH/Ibl, HA KOTOPOM:

1 .uneHsl KOMaHIbl 0OMEHUBAIOTCS MH(GOPMALIME, 3HAIOT 3a/1a4u, HE IOBEPSIOT JPYT
Apyry

2. yjeHbl KOMaHIbl 0OMEHUBaIOTCs HGOopMaIKei, PopMUPYIOT 3a7a4u, OTHOLLIEHUS
BEXJIMBBIE U OCTOPOKHbBIE

3.4JieHbl KOMaHIbl 0OMEHUBAIOTCS MHGOpPMAIIMEH, 3HAIOT CBOM 3aJ1a4H, IOBEPSIOT JPYT
ApYyry

15.baarogapsi KoMaHaaM KOMIIAHUS CTAHOBUTCS 0oJiee

| .MHUIIMATUBHOM MPHU BEIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM NpH pa3pabOTKe pelIeHUI

3.ruOKOM B IPUHITUH pPELICHUI

4. IMCIUIIIMHUPOBAHHOM MIPY UCIIOJTHEHUH PEIICHUAN

16.YT00bI KOMAH/BI CTAJIH CAMOOPTAHU3YIOIIUMHCH eAMHULIAMH, Ba:KHO odecIie-
YUTh

1 .HaMuue pecypcoB AJisi pabOThl KOMaH bl

2.aleKBaTHbIE KOMMYHUKAIIUA MEXK1Y HUMHU

3.MOJIHYIO CAMOCTOSITEIbHOCTh PA0OThI

4.TOYHOCTb MOCTABJICHHBIX LIENEH

17.KomanaHasi opraHu3anms Tpyaa ooecrneduBaer

1 .koMaHAHBIN AyX

2.BBICOKYIO MOTHBAIUIO

3.M0Ty4YeHUE CUHEPTUU

4.MOBBIIEHUE IPOU3BOACTEIBLHOCTH TPY 1A

18.B coorBercTBHMU ¢ Moaenbio P.M. besiouna, B 0aj1ance poJiell B IPOEKTHOM KO-
MaH/ie K KpeaTUBHOMY IOJIIOCY OTHOCAT POJIb ...

l.moTuBaTopa

2.colMaibHOTO PabOTHHKA

3.peanu3aTtopa npeaceaaTens
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4.M3bICKaTEIIs pECYypCOB

S.reHeparopa uaeu

19.CymHocTh heHOMEHA IPYNIIOBOMH MOJSAPU3ALMH NPOSABIASETCH B TOM, 4YTO ...
1.00cyx1eHre akTyallbHBIX TPOOJIEM B IPYMIIE 3a4acTyI0 YCUJIMBAET U3HAUAJIbHbBIC
YCTAHOBKH €€ YIEHOB, KaK MOJIOKUTEIbHbBIC, TAK U OTPULIATEIbHBIE

2.JII0AY TIPWIAraroT MEHbIIIEe YCUIIUN B TOM Cliydae, KOT/1a OHU OOBbEAUHSIOT CBOU
AHOHUMHBIE YCUJIUS paJu OOIIeH 11Ny, HEeXKETU B Clydae UHANBUIyaTbHON OTBET-
CTBEHHOCTH, KOT/Ia BUJICH BKJIaJ KaKJIOr0 OTACILHO B 00IIIEe Ie]I0

3.MEHBIITMHCTBO IPYMNIbI HAKOOJIee BIUATEIIBHO MPHU YCIOBUSAX MOCIIECI0BATEIHHOCTH B
CBOMX B3TJIsA/IaX, YBEPEHHOCTH B CBOCH MPABOTE M CIOCOOHOCTH MPHUBJIEKATh CTOPOHHU -
KOB U3 4YHcCJia OOJIBIIMHCTBA

4.1J151 TPYIIBI HHTEPECHI IPYNIIOBOM TApMOHUH YaCTO BaKHEE MPUHSATUS peaTucThye-
CKHUX pEIICHUN

5.MPOUCXOJIUT CMELICHUE CPEAHEN TEHJACHIIMU K CBOEMY MOJIFOCY BMECTO PACKOJIa MHE-
HUW BHYTPU IPYMIIbI

20.M. Byakok onucbiBasi iBJIecHUE CHHEPIrMH, 0TME4YaeT, YTO «KKOMAaH/Has padora
— 3TO JIKOIH, padoTaiue BMecTe, YTO0bI c/1e1aTh 00J1bIle, YeM OHU MOTJIU Obl
c/1eJIaTh M0 OTAEJbHOCTH; KPOMe TOr0, X COBMECTHAsi padoTa NPUHOCHUT UM ... U
PaxocTb»

l.ynoBierBopeHue

2.CINIOYEHHOCTh

3.cyacThe

4.0NTUMHU3M

21.nest KOMaHAHBIX METOA0B Pad0OTHI 3aMMCTBOBAHA M3 ...

1.cemeitnoi chepsr

2.00pa3oBaHus

3.cnopTa

4.npodeccuoHanbHOM AESITETLHOCTH

22.@opmMupoOBaHME KOMAH/bI BKIKOYaeT: 3(P(PeKTHUBHOE UCII0JIb30BAHNE CHIbHBIX
CTOPOH COCTABa KOMAaH/IbI; pacipeae/ieHle poseil B KoMaHAe AJ ONTUMAJIbLHOI0
TOCTHKEHUS Pe3yIbTaTOB; ()OPMUPOBAHUE HOBOW CTPYKTYPbI IPH CJAMSTHUM,
MOTJIOLIEeHUM, ... IPeANPUATHUS

l.pecTpykTypuzanus

2.MOJepHU3ALINS

3.pa3BuTus

4.popmupoBaHus

23.TpeHUHT KOMaH/1000PA30BAHUA OTHOCUTCH K I'PyIIe TPEHNHIOB CIIeIHAIb-
HBbIX...

l.ymenun

2.HaBBIKOB

3. KOMIETECHLUN

4 3HaHUM

24.HeBepHo, 4TO, corsiacuo teopun P. benouna, ...

1.0T60p Y4aCTHUKOB KOMAaH/Ibl JJOJDKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO TOJIOXKH-
TEJIbHBIX XapAKTEPUCTUK KAaHAUAATOB, TAK U C YYETOM UX JIMYHOCTHBIX HEJOCTATKOB U
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cmabocTei, CIOCOOHBIX 0Ka3aThCs BeChMa IOJIE3HBIMHU B IMPOIIECCe KOMaHIHOTO B3au-
MOJCHUCTBUS

2.KaXJIpIi U3 YIaCTHUKOB OKA3bIBACTCS CITOCOOHBIM BHECTH CBOM BKJIAJ B pPabOTy KO-
MaH/Ibl IO IByM HaIpaBJICHUSIM: CBOIO CYyTry00 Mpo(eCcCHOHANIBHYIO POJIb U KOMaHTHAS
poJib

3.cambiMu 3¢ (HEKTUBHBIMU OKA3bIBAIOTCS KOMAH/ Ibl, COCTaBJICHHbBIEC UCKITIOYUTEIBHO U3
OTJINYHUKOB U CYNIEPUHTEIUIEKTYAJIOB

4.xOMaH/bl, COCTABJICHHBIE UCKIIOUUTEIBHO U3 OTIIMYHUKOB U CYII€p UHTEIUIEKTYAJIOB,
OKa3bIBAIOTCS CaMbIMU HE3(P(EKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMH MO/I€JIM KOMMYHUKAIIUN SIBJISIIOTCS

1.00BeKT, CyOBEKT, B3aMMOJICHCTBHE

2.MCTOYHHK, COOOIIEHHE, KaHaJI, TIOJIyJaTe/Ib

3.00BeKT, CyOBEKT, BIMSHUES, 00paTHAS CBS3b

4.BHEIIHSAS Cpella, BHYTPEHHSISI Cpefia, B3aUMOACHCTBHE

26.11pu oOmMeHne nH(popmManmeil OTIPABUTEb U MOJIYy4YaTe b POXOIAT HECKOJIbKO
B3aHMMOCBSI3aHHBIX 3TANOB. YKAaKUTe BTOPOH ITAIl:

1.3apoxnenue uaen

2.1€KOIUpOBaHUE

3.nepegaya

4.xoaupoBaHue U BHIOOp KaHaja

27.9T10 BBICTYNIAET CBA3YIONIMM 3BEHOM BCeX yNpaBJjeHYeCKUX QyHKUMH (TJIaHM-
poBaHue, OPraHU3AN U, MOTHBAIIUS, KOHTPOJIb):

l.ynipaBiieHUECKOE pellIeHHE

2. KOMMYHUKaIIH

3.9KOHOMHUYECKHE METOIbI

4.oniepaTUBHOE YIIPaBICHUE

28. YKkaxkuTe 3Tanbl ;)KM3HEHHOI0 IIUKJIa KOMAH/IbI:

l.cmsaTeHue

2.popMupoBaHue

3.yracanue

4.BBITIOTHEHHE PabOThHI

5.BC€ OTBETHI BEPHbIE

29.YKkaxxuTe NPU3HAKH, MO3BOJISIIONIUX HACHTU(PUIIUPOBATH HAJTUYHME KOTPYIJIEH-
HOI'0 MBIILJICHUS):

1. WITI03Us1 HEYSI3BUMOCTH

2. o0y4eHue C OpUCHTAIMEN Ha yCIIeX

3. runiepTpodupoBaHHAS MPUBEPKEHHOCTH HOPMaM KOMAaH/IbI

4.BCe OTBETHI BEpHBIE

30.Ha kakoii cTauM )KU3HEHHOT0 UKJIA KOMAH/IbI IIPOSBJISETCH caMooIpe/iee-
HHUe JII0Jeil:

l.craguu popmMUpoBaHUS

2.CTaauu CMITEHUU

3.cTaguu 3penocTu

4.craguu pachopMUPOBAHUS

54



A2. Boipochl IS YCTHOTO 00CVKICHUS

1
2
3
4
5
6
7

. Uro Takoe rpymnmna? ONuIIuTe TUIBI TPYII U HA30BUTE UX OOIIME YEPTHI U PA3ITHUHL.
. Kak Bo3HHKaroT HepopmanbHbIe TPYMIIBI B OpraHU3aIuu?

. [Touemy nronu 0OBEAUHSIOTCS B TPYIIIBI?

. Kakue ponu BeIMOAHSIOT WieHbl B 3p(GEeKTUBHOM rpyrie?

. HazoBHTE OCHOBHBIE OTIIMYMS KOMAHIHOM, LIEJIEBOW TPy U KOMUTETOB.

. Kakue rpynnel MOKHO Ha3BaThb KOMaHAOW?

. IIpoananusupyiTe, Kakyr0 pOJIb BBIIIOJIHSAETE BbI, KOIZlAa CTAHOBUTECH YJICHOM

KOMaH/bl: OPHEHTHPOBAHHYIO Ha JOCTIOKEHHE IIeJed WM HalpaBICHHYIO Ha
coupajgbHoe B3amMoneiicTBue? Kakas wu3 »3THX ponel HauOollee BakKHA IS
s dexTrBHOM pabOTHI KOMaH b1 ?

8.

dupma «BonbBo» MpHIIa K CO3IaHUIO CAMOYMPABIAEMBIX KOMaH Il COOpKU

aBTOMOOWJIEH, OPUEHTUPYSICh Ha MOTPEOHOCTH MPUHAMICKHOCTH, YUACTUS B PEIICHUU
npo0iieM B HeoOX0TUMOCTh 3a00ThI 0 pabounx B I1IBenuu, rae yBenndenune 3apaboTHOM
IUTaThl HE SIBJSIETCSI CTHUMYJIOM U3-32 BBICOKMX HAJNOTOB. SIBIsS€TCA JIM STO BECKOU
NPUYUHOM UCIIOJIb30BaHMS KOMaHAHOTO noaxoaa? O0cyaure.

9

. Korga ny»Ho ¢popmupoBaTs koMmaHIy?

10. Yem xoMaHaa OTAMYAETCA OT TPYIIIHI?

1

1. Kak komaH1a BbIpaOaThIBAET yNPABICHYECKUE PEIICHHUS ?

12. Yto nenaet ynpaBieHYECKYIO KOMaH1y d(DPEeKTUBHOMN ?

13. KakoBa CyImHOCTh yIpaBJI€HYECKON KOMaHIbI?

14. HazoBuTe OT/IMUMS yIPaBICHUYECKOW KOMAH/IBI OT IPYIIIbI pyKOBOAUTEIEH.
15.Kak saddexTrBHAsS KOMMYHUKAIHS BIUSIET Ha paOOTy KOMaHbl ¥ 3(PPEKTUBHOCTD
KOMITAaHUU?

16. Kak o1ieHUTh KOMMYHHUKAIIMIO B KOMaH/1e?

1

7.Kakyro poJsib B yripaB/ieHUM UIPatOT KOMMYHUKAL[AN?

18.Yem ¢opmanbHasi MH(OPMALIMOHHAs CUCTEMa OT/IMYaeTCsl OT He()OpMasIbHOM?
19.0xapakTepu3syiiTe OCHOBHBbIE 3Tarlbl ¥ 3/IeMeHTbl KOMMYHHUKALMOHHOTO MPOLiecca.
20.EcTb 1 CBA3b MeXXJy BOCIpUSITUEM U 00MeHOM MH(bOopMaLyeii?

2

1.KakoBo 3HaueHWe 06paTHOM CBsi3U ¥ MH(MOPMALIMOHHOTO IITyMa B

KOMMYHHUKALIMOHHOM TIpoLiecce?

22 Kakumu criocobaMy pyKOBOJUTETN MOTYT MOBBICUTh 3((heKTUBHOCTh 0OMeHa
vH(OopMalyie B opraHu3aljin’?

23.ITpuBeauTe MprUMephl 0apLEPOB Ha MyTH MEX/IAYHOCTHOTO 00OMeHa MH(bOpMalHeH.
24.TToueMy AJ1s1 pyKOBOJUTEJISI U OPraHU3al[uy BaxkKHbI 3(h(PeKTUBHbIE KOMMYHUKALIAW?
25.KakyM 06pa3oM opraHHU3alysi MOXKeT OTpeZie/IuTh dPPeKTUBHOCTh CBOUX
KOMMYHHUKAaL1i?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHA («KYMeTb»)

B1. 3agaun no aHaJIu3y KOHKPETHBLIX CHTYAIIUH
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Curyauus 1. «@opmMupoBaHNe KOMAHIbI»

OnHax bl B OTHOW KOMITAHUM MOSBUJIACH HEOOXOAUMOCTh B3Th HOBOTI'O COTPY/I-
HYKa Ha PACIIMPEHUE OTIEIA MTPOJAXK.

Jymanu- nymanu, peuiminch - Jaid OObsIBIEHUE, HAYaJIM CMOTPETh «KaHIU/a-
TOBY.

[TocmoTpenu - HalLIM, BOT OHO - CaMOro JIy4Ilero BeiOpanu, ¢ onsitoM 10 jer,
3apabaThIBaJl XOPOILIO, MPOAYKT CXO0XHi, Bce TexHoyuoruu 3Haet! Ypaaaa!! Ceityac 3a-
paboTaeM MHOTO KJIIUEHTOB, YBEJIMYUM ILJIOIIAM, BBEJIEM HOBBIM MPOIYKT.

C xaHIMIaTOM MBI JIOTOBOPHWIINCH, YTO BBIMJIET OH K HaM C Hayajna CleAyroliei
Henenu. Jloropopuincey u xaeM. Hacrano Hayamo HOBOW HENENH, MPUIIET KaHAWIAT.
Bort crod, cTyn, KOMIIBIOTEP, BOT TBOW HOBBIM KOJUIEKTHUB - MOXKAIyHCTa TPYAUCh U 3a-
pabaTeiBaii Ha Ojaro Hamield KOMITaHUM M TeOe octaHeTcs. JKjaeMm...1eHb, 1Ba, HEACHA
IIPOILIA.......BTOPAS.... TPETHA.....

Her pe3ynbraTta ot kananaara. Hauanu crnpammBath y KOJUIET - YTO TaM, IMTOYEMY
K€ TaK MPOUCXOJIUT - Y HUX PE3yJIbTaT €CTh, & Y HETO HET........ [1noxo roBopur paboraer
OH, HEe yMmeeT...B mporpamme Hamieil He pa3Oupaercs, B3sUIM BOOOLIE HEyMEXY, a ellle
3apabaTsiBall rae-T1o. [loroBopuiy ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs UMes 001yto 0a3y
JUTsl «003BOHA» - T€ KTO paboTall y’K€ B HaIlell KOMIAHUH, CTAIH «KaJIETh» KIUEHTOB.
Her, >xaneTh He OT clIOBa JKaJIKO, a JKaJeTh OT CJIOBA JCHbI'U. Besueckum 00pa3omM Mbl
HavyaJid 3amedarh caborax. IluceMa ¢ o0lIei >JeKTpPOHHOM MOYTHI, aJpEecOBaHHBIC
HOBOMY KOJUIET€ yJasiauck. B mporpaMmmMe u3 3asBOK TO OJJMH TOBAp MPOMNAIET, TO JIPY -
roii. COTpyAHUK HOBBIA MOJIYaJ, >K/1ajl PUBBIKAHMS KOJUIET K cebe, oTpabarbiBan 0azy
U TBITANICA JI0Ka3aTh YTO OH JICMCTBUTENBHO CICIUAIUCT, HECMOTPs Ha caboTtax. Tem
BpeMEHEeM, pe3yibTaTa He ObUIo, 0a3a HE pocia, Ja W Jpyrue crajiu mnajaTh..Bes
SHEprus OTHEJIA MPOJIAXK YXOAUIa HA BOMHY.

IIucbMEHHO O0TBEeThTE HA BONPOCHI U BHINOJHUTE 3a/laHHE:

1.Kakyro ommOKy J0MyCTUI0 pyKOBOACTBO IIPH HAliME€ JAHHOT'O CIIELHATIUCTA IO
npoaaxam?

2.B yeMm mpuymnHa, Ha Balll B3I, OTCYTCTBHE 3P(HEKTUBHOCTH MPOIAXK?

3.Pa3paboTaiiTe MeponpUsATUS 110 TUMOWIAUHTY ISl YIYUIICHUS JaHHOW CUTya-
LWH.

Curyanus 2. «Pacxoxaenue uesiein»

«Yro sto 3a mogu? Otkyna Takas arpeccusi?» - Asekcanap Hounkui,
ucronHuTeNbHbIN aupektop OAO «Motop», HE Mor caep:karb dMounid. Heckombko
MHUHYT Ha3aJ OH 3aKOHUYMWJI TPEXYACOBOM CEMHUHAP C PYKOBOAUTEISIMU OTJICJIOB
«Motopa» U 3aien K AUPEKTOPYy MO MEepCOHANY MOAEIUTHCS CBOUMH BIICYATICHUSMMU.
Ob6a MeHemkepa paboTaqd B KOMIAHUM BCETO TPU HEAEIM M 4YacTo OO0Cyxaaliu
COBEPIIAEMBIE KaXIbIM M3 HUX «OTKPBITUs». CeronHs AJeKCaHIp, PyKOBOISAIIUN BCEM
OMEPALIMOHHON NIEATENIBHOCTRI0O «MOTOpay, BCTPETHII OTKPBITOE COMPOTUBIEHUE CBOUX
MOJYMHEHHBIX, KOTJa TMbITAICS OOBSCHUTh MM CHCTEMY YIPABICHUS TMOCPEICTBOM
ycraHoBku 1ueneid (MBO). B TteueHne Bcero ceMHHapa, K KOTOPOMY MOJIOAOU
pykoBonutTenb (HoBumkomy Obuto 35 net, u oH mpumien B «MoOTop» ¢ JOHKHOCTH
TUPEKTOpa MO oOmepanusM (Quinajlia MHOTOHAIIMOHATHHOW KOMIIAHWHW) TIIATEIHHO
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TOTOBWJICS. AyAUTOpUs, cocTosBIIass W3 17 pykoBoaWTENEH, MOAUYUHSIOMIUXCS
HETIOCPEACTBEHHO UCIIOJIHUTEIIBHOMY OUPEKTOPY WM €70 3aMECTUTENSAM, HE CKpbIBaia
CBOEH BpPaXXIEOHOCTHM HU K TOMY, O YEM paccKasblBal AJIEKCaHAp, HU K CaMOMy
OpraHu3aTopy CEMUHAapa.

B camom Haualie 3aHATHA, KOIJIa pedb IUIa 0 HE0OXOIUMOCTH (POpMaTU30BaHHOMN
OLICHKU COTPYIHHUKOB JUIsl d(PPEKTUBHOTO YINpaBICHUs] OpPraHU3alMell, PYyKOBOIUTEIN
«Motopa», KOTOpbI BBIPOC U3 KOHCTPYKTOPCKOTO OKOpPO, 3aHUMABIIETOCS BOCHHBIMU
pa3paboTKamMH, aKTUBHO BBICTYNHIJIA MPOTHB 3TOTO MOJOXKEHUS, MPUBOJS B KaueCTBE
OCHOBHOTO apryMeHTa CJIeAyIoIui 10Bo/: «MBbI B TEUEHHE TISTH JIET KUIU 03 BCAKUX
OLICHOK M MpeKpacHO pa3BuBaiuch. [IpokuBem u emie. He HyXHO HaM HOBOWM
Oropokparuzamum».  OTBeTHble  cloBa  AJIeKCaHApa O  pa3HHUIE  MEXIY
MPEAIPUHUMATEIICKOW  OpraHM3alde ¢ 3peJio  KOMIIAHWMEW BBI3BAIM  JIWIIb
CKENITUYECKHUE YXMBUIKHU.

Korma HoBumkuii 00wsicHs, kak pabortaer cuctema MBO, pykoBoaWTENlb
(PMHAaHCOBO-AaHAJIMTUYECKOTO OTAENIa, B MPOLIJIOM MaTeMaTHUK-TEOPETUK, IOMPOCHII
CJIOBA Y IPOM3HEC UIMHHYIO PEYb O HEBO3MOKHOCTH CBEACHUS K HECKOJIBKUM LIEISIM U
MOKa3aTeasiM TakKoro CIOXKHOTO Ipolecca, Kak pabora pykoBogutens. Onepupys
MOHSATUSIMU TEOPUU BEPOSTHOCTH U TEOPUU OOJIBIIMX CHUCTEM, OH MPEIIOKHUI
pazpaboTtath 0ojiee COBEPIIEHHYIO CHUCTEMY OIICHKU MJISI COTPYIHHUKOB KOMIIAHUHU.
AJeKkcaHJp OTBETWJ, YTO HE BO3pPaXKaeT, OCOOEHHO €ciu 3TO OyneT CIENaHO B
cBOOO/IHOE OT paboThI, BpeMs, a noka Oyner neictBoBath MBO. Ha uto emy Obuio
3as1BJIEHO, YTO OH HE MEPBbIN, KTO MBITAETCS BHEIPUTD 3aNIaJHbIE METO/IbI YIIPABJICHUS B
KOMIIAHWHU, HO TMIOKa HUKOMY 3TO HE yaJ0Ch, & T€, KTO MbITAJICS - JABHO B OPraHU3alllU
He pabotator. Pazapaxenuwnii HoBuikuii otBeTmn kopotko: «llpm mHe He OymayT
paboTarh Te, KTO HE KeJIaeT IMOJIb30BaThCA COBPEMEHHBIMH MeToAamu». B ayaurtopuun
BOIIAPUIIOCH TPOOOBOE MOTYAHUE.

Bo Bpems ympakHeHHs TO MOCTAHOBKE Ilesiel 100pasi MOJOBHHA YYaCTHHKOB
OTKPOBEHHO 'CauKkoBaJIa", MEPEJIOKUB BBINOJHEHUE TPYIIIOBOTO 3aJaHUS HA ILICYH
MOJIOZIBIX U MEHEEe TUTYJIOBaHHbIX. B 3aBepiieHne cemuHapa ANEeKCaHp OObSIBUI, YTO
JKIET TPOEKTHI LIEJIEW CBOMX ITOAYMHEHHBIX HA CIEAYIOIIMN TOJ Yepe3 JBE HEAEIU U
MPOCUT WX OPraHU30BaTh MOJATOTOBKY II€JIEM HMX MOAYMHEHHBIMH B TEUEHHE TPEX
Hezaenb. Ha mpochOy 03HAKOMHUTH PYKOBOJIUTENIEH € €ro MHAMBUAYATbHBIMHU LIEISAMU
HoBuikuii 10BOIBHO PE3KO OTBETHUII, UTO CAENAET 3TO, KOTAA COUTET HYKHbIM. [lokunas
ayIuTOPUIO, AJIEKCAHAP CIIbIIIAT HEKOTOPblE KOMMEHTApPUH YYaCTHUKOB:

- Hy, uro, [TerpoBuy, Oyzenib Teneps BMECTO pabOThI IIEIM COUUHSTh...

- a B rpo0y s Bugan oty 1ienu. [lycTts OH cam UX COUMHSET...

- A xax xe nipemusi? Tol ke CibIai, Tenepb NPEMUt0 OyIyT IUIATUTH TOJIBKO TEM,
KTO BBITIOJIHHJI LIETIH.

- OTO MBI €Ie MOCMOTPUM...

HoBuriikuii He cuen HY>XHBIM BMEIIMBATHCS U HANpPaBUJICA B KaOWHET TUPEKTOpa
0 MEePCOHATY, 4TOObI 00CYIUTh CUTYaLUIO.

IIucbMeHHO O0TBeThTE HA BOMPOCHI:

1. B yem nmpudmnHa Bpax1eOHOCTH TPYIIIBI PYKOBOJAUTEIICH?

2. IlpaBWJIbHO JIM MOCTPOMJI CBOM ceMuHap Anekcanip? MoxeT ObITb, OH HE
MIPaBUJIBHO MTOCTPOUI CBOIO P€Yb, TEM CaMbIM, BBI3BaB pOE€ CONPOTUBIICHUE?
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3. Uro MOXHO MOCOBETOBaTb AJIEKCAHIPY ISl TOTO, YTO ObI MOJYMHEHHBIC
BOBPEMS CEJIAIN IPOEKTHI CBOUX LIeJIEn?
4. JlaliTe naspHENIIEE PA3BUTHE CUTYAIUH.

Curyanus 3. «Cnacenne noJiosKeHusD

OpnHoll U3 TEHACHLMI, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO MPOMBIIIJIEHHOCTb
3a MOCJIETHUE TObl, SBISETCS pacTyllas NOTpeOHOCTh MOKYyIaTeNel B TOBapax U yciy-
rax BeIcoyaiiiero kayecrsa. OJHUM U3 COCOOOB CIIYKHUT pa3paboTka KOMMYHHUKAIIH-
OHHBIX CTPaTeruii, KOTOPbIE MOMOIalOT aKTUBU3UPOBATh KOH TAKThI C MOTPEOUTENIMU U
OIEpaTUBHO PEarupoBaTh HA UX MPoOJIEMbI U TpyIHOCTH. Hanbosnee nonyisspHbIM 1O/ -
XOJIOM BBICTYNa€T MPUMEHEHUE CHUCTEMBbI OECIIaTHBIX TENEPOHHBIX HOMEpPOB, 00-
CIIy’KUBAIO 1EH KIIMEHTOB KPYTJIOCYTOYHO.

Hamnpumep, komnanus «Cadillac», koTopast mocie yBeaudeHus: KoiruecTa Oec-
IUTATHBIX HOMEPOB J0 22 CMOIJIa COKPATUTh PacXojbl MO TApaHTUHHOMY OOCITY>KHBa-
HUIO aBTOMOOMWIIEH U 00€CTIEUNTh KPYIVIOCYTOUHYIO TEXHUYECKYIO IOMOILb Ha 1I0pOrax.

N3BectHasa komnanus «General Electricy exeHnenenbHO NpUHUMAET 65 ThIC. 3BOH-
KOB. boJbIioe 3HaueHne 3TON cUCTEMBI IPUBEJIO K MOBBIIIEHUIO JIAHKKA TPEOOBaHUMN K
150 omeparopam, 0OCIYKHBAIOIIUM CUCTEMY TelIe(POHHBIX HOMEPOB (IOJKHBI OBITH
BBIITYCKHUKaMH KOJUIEJXKa U UMETh OIBIT pabOThl B TOProBIie), TaK KaK UX 3ajaya co-
CTOUT B OOHApyXEHUHM TEHICHIMI HEJOBOJLCTBA CPEIU KJIMEHTOB U HEMEIJICHHOE
UH(GOPMHUPOBAHNE COOTBETCTBYIOIIUX YIPABICHYECKUX MOAPA3ICICHUN.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. B yem 3akmrovaercsl BHEIIHSAS KOMMYHHUKAIIMOHHAS! CTPATETUsI aMEPUKAHCKUX
KOMITaHUM ?

2. Kakue TakTuueckue 1eicTBUsI POPMUPYIOT KOMMYHUKAIIMOHHYIO MTOJIUTUKY ?

3. HackonbKO BayKHOM SIBISIETCS KOMMYHUKAaTHUBHAsE 0OpaTHasi CBA3b?

4. Kakue npueMbl 1 METObI pabOThl ¢ KIIMEHTAaMH CIIOCOOHBI TAKXKE YIYyUIINUTh
BHEIIIHUE KOMMYHUKAIUU?

5. YTo MOryT NpeaIIpUHATE OpPraHU3aLMH ISl YCTPAHEHUSI BHYTPUOPIaHU3aLlOH -
HBIX MPEMATCTBUHN K YIOBIETBOPEHUIO TpeOOBaHUI noTpeduTess?

B2. TemaTuka npeseHraumi (3cce)

. Komannoo0OpazoBanue kak METO/.

. Ilogxoa K MOCTPOEHHIO KOMaHJ Ha OCHOBE 3MOIIMOHAIBHOM CIIJIOUEHHOCTH.

. PoneBoiil noaxon k popMupoBaHuio KOMaH/I.

. [IpoG1eMHO-OpUEeHTUPOBAHHBIN MOAXO0/ K TOCTPOCHUIO KOMaH]I.

. Junamuyeckuii moaxos Kk GOpMUPOBAHUIO KOMAH/IbI.

. Opranusanys KOMaH/IHON pabOThI HAJl TPOSKTOM.

. OCHOBHBIE MOJIEJIH YIIPABIICHUSI KOMAH/I0W MPOEKTA.

. lenernupoBanue MOJTHOMOYNH B LIETSAX KOMaHA000pa30BaHUSI.

9. I[IpodeccnonanbHbIi 0TOOP U KOMaHI000pa30BaHUE.

10. OcHOBHBIE KauecTBa CIEIUAIMCTOB, CIIOCOOHBIX PadOTaTh B YCIEUIHON KOMAaHIE.
11. I[Ipuunnbl pacopMUpPOBaHUS KOMAH]I B OpTaHU3ALIMH.

12. Posib KOHCYJIbTATUBHOM MTOMOIIM MpU (POPMUPOBAHUU U PYHKIITMOHUPOBAHUU KO-
MaHJTHOU PadOTHI.

RN N bW
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13. Posnb 1€eAT€IbHOCTH MHOTO(YHKIIMOHAIBHBIX PA00UMX TPYIII U YIIPABICHUECKUX
KOMaH/l B PEIIEHNH KOMIUIEKCHBIX 3a]]a4 OpraHu3alu.

14. dakTopsl, CHOCOOCTBYIOINE BOSHUKHOBEHHIO MHTEPECA K KOMaHTHOMY TOJXOY B
paboTe opraHuzaiuu.

15. KomangooOpazoBanue kak 3p(HEeKTUBHOE IPYNIOBOE y4acTHUE JIOJEN B JOCTUKEHUN
LEJIEN OpraHu3alrH.

16. YcnoBusi, o6ecnieunBaroiiye 3pGheKTUBHOCTh UCIIOJIB30BaHUS KOMaH]T U KOMaHTHOM
OpraHu3anuu Tpyaa.

17. CounanbHO-TICUXOJIOTMYECKUE OCOOCHHOCTH CaMOYTPABIIIEMbIX KOMaH/I.

18. KoMMyHuKatus, ee 3Ha4€HHUE, BUJIBI U (PYHKIUH.

19. YyacTHUKHM 1€10BOM KOMMYHUKALIMH, €€ LEIeBast ay AUTOPHSL.

20. OCHOBHBIE MOJICNIA U CTUJIU JEIOBBIX KOMMYHHUKAIIH.

21. Ctparerust u TakTUKa MHPOPMAIIMOHHOTO BO3/ICHCTBUS Ha YYaCTHUKOB B TIPOIIECCE
KOMMYHUKAIIH.

22. KoMMyHHKaTMBHBIE KaHAJIbI M CPEJICTBA JACIIOBOM KOMMYHUKAIUU.

23. CMBICIOBBIE U SMOLIMOHAIBHBIC ACTIEKTHI IEJIOBOM KOMMYHHUKAIIHH.

24. CUMBOJIBI ¥ 3HAaKH B IIPOLECCE B KOMMYHUKAIIMH, UX UHTEPIPETALUS U BOCIIPUSITHUE.
25. BepOanbHble U HeBepOaIbHbIE CPEACTBA IETOBON KOMMYHHUKALIUU.

baok C. 3ajaHusi npaKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /1JIsl JUATHOCTHPOBAHMS
chopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3aganusa «keHc-3a1a4m»

Keiic 1. «Co31anne aBTOHOMHBIX CAMOYIIPABJISIEMbIX PA004YNX KOMAH/I»

Omua w3 3aBogoB QupMbl «MuIyOMCH» OCBamMBaJ MOTOYHBIM BBITYCK
NPUHIMIINAIBGHO HOBOTO Ta30BOro oOorpeBarenst JUisl  KWIbIX  [OMEIICHHI.
[Ipou3BOICTBO HayanoCh Ha OOBIYHOM KOHBEHEPHOW JHMHUM C LIEMbI) KOHTPOJIBHBIX
nyHKTOB. [lpoaBuikeHue wu3enusi MO KOHBEHepy, TakuM oO0pa3oM, TIIATEIbLHO
OMEKaJIOCh, MAJECHIINE OTCTYIUIEHUS OT TEXHOJIOTMM HEMENJICHHO YCTPaHSUIKCH.
Opnako pAedeKTbl HE CHIDKANWCh. Torma pemwid co3farb aBTOHOMHbIE paboune
rpynmbl, MOOYyIUB WX YYAaCTHUKOB K CAMOCTOSITEIbHBIM JIEUCTBHUSIM Ha JIMHHH.
[IepecTpoiika Tpya0BOIO Mpoiiecca NoTpedoBaia CEpuu MEPOIIPUSTUH.

Bo-niepBbiX, 3aBOJICKON y4eOHBIN IEHTP OpPraHu3oBal MPOoGeCcCUOHATHHYIO
IIOATOTOBKY IIEPCOHAJIA.

Bo-BTOpbIX, OBUIM CO3/1aHBI «MO3TOBBIE» WHKEHEpPHBIE TPYIIBI MO JBAa — TPHU
YeJIOBEeKa, KOTOPBIX pPAa3MECTUIM B KOHTOpPKax macTtepoB. PabOTHHKM B ciyyae
HaJOOHOCTM MOIJIM NPUXOAUTh K MH)KEHEpaM 3a KoHcyapTanuei. CamMuM MH)XEHepaM
PEKOMEHI0BAJIOCh BO3JIEPKUBATHCS OT BMEILIATENICTBA B JIEATEIBHOCTh padOuMX Ha
JIMHUH.

B-Tperpux, Oblia mpoBeieHa LeleHanpaBlieHHAs TPEHUPOBKA IIEpcoHaja Ha
pabounx wmectax. I[locne ee OKOHYaHUS KaXKIbl paOOTHHUK CAaBald 3K3aMEH 10
BOIIPOCAM TEXHOJIOTMM U TPHU TOJOXKUTEIHHOM OILEHKE MOJy4asl KBAIM(PUKAIMOHHBIHN
’KETOH U TOJIBKO B 3TOM CIIydyae JOMyCKaJICsa K padoTe Ha JIMHUH.
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Kak TOnbKO HaMeueHHble MEpONpUATHS ObUIM BBIOJHEHBI, aIMUHUCTpPALUs
3aBofia MPUCTYNWIA K BHEIPEHUIO HOBOM OpraHM3aluy TpyJa Ha BCEX IOTOYHBIX
auausX. [Ipu 3TOM OBUIM JTOMOJMHUTEIBHO TPOJETaHbl Clexylomme padoTel: 1)
YTOUHEHAa TEXHOJOTUsl MPOU3BOACTBA IO OTAENbHbIM Onokam. Kaxpoi rpymnme
IUTAHUPOBAJIUCh COOpPKAa W MCHBITAHME TOJIBKO OAHOro Onoka wuznenus. [lockonbky
ra3oBblii o0orpeBareib BKIKOYaN B ce0s MIECTh OJOKOB, MPOU3BOACTBEHHAs JIMHUA
IpoOuiach Ha MIECTh ABTOHOMHBIX ceKuuid. KoHTponb kadecTBa mopydaics CamMuM
paboOTHMKAaM, 3aMEHSBIIMM INTaTHBIX KOHTPOJIEPOB; 2) YTOYHEHAa BHYTPEHHSA
CTpYKTypa pabouux rpymm, OpraHu30BaHbl BIOOPHI JUAEPOB; 3) YCTPOEHBI PENETULIUN
JESTEIbHOCTH TPYII, B XO/A€ KOTOPBIX KaKJas Ipynna J00HUBajach OTIAKEHHOCTH
COBMECTHBIX JEHCTBHI, BBIICHSJIA MOJATOTOBIEHHOCTh Ka)XJ0ro paboTHUKa (mpu
HEOOXOAMMOCTH MPOUCXOAWIO JAoyuyuBaHue). KoHTponb kauecTBa CBOIWICS K
CIIEYIOLIEMY:

1) coctaBnsimuch macnopra kKadecTBa mo Omokam. (g mpoBepKU Kakaoro ysnia
O70Ka TpexyCcMaTpUBAIIMCh MPUOOPHI, MpUcnocoOneHus, Tabmuipl. [lomoms B 3TOM
Clly4ae OKa3bIBaJIM «MO3TOBbIE» UH)KEHEPHBIE TPYIIIIbI;

2) pa3pabarbIBaJuCh HOPMATUBHBIE OLIEHKH Kau€CTBA Ha KAXKJOM IEPEXOJIE;

3) kaxnas pabouas rpyrmnma roroBujia TaOJIuIly HOPMaTUBOB MO OJIOKaM H37ENus,
10 KOTOPOU paOOTHUKH 00s13aHbI OBLIN CBEPSITH PE3YJIBTAThl CBOMX JIEUCTBHIA.

B nmponecce paboTbl MacTep ydacTka U BECh COCTaB pabOUUX TPYIIl PETYISIPHO
oOCyX/1anu  TOpoOjaemMbl  KauecTBa, CEOECTOMMOCTM U O€30MacCHOCTH  TpyAa.
JlesTenbHOCTh pabouMx TpYII PEryjsspHO oOTpaxkajlach Ha CBOJHOM cTeHzae. B
pesyiabrare MpojelaHHOW padOThl HOBas CHUCTEMa OpraHu3aluu Tpyaa olecreudnsia
COKpalleHue B 3 pa3a BpeMEHH, HEOOXOIMMOTO /ISl 3aKOHYEHHOTO TEXHOJOTHYECKOTO
LMKJIA, U TIOBBILIEHUE B 8 pa3 KauyecTBa MPOLYKIUH.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl IpUYHMHBI CO3/AHMS CAMOYTIPABIIEMbIX IPYIIIT?

2. Kakue 3Tansl B CBOEM pa3BUTHH IPOLUIA 3TH TPYIIIIbI?

3. [louemy MpOM3BOAMTENHLHOCTh TPYJAA U Kau€CTBO MPOAYKIHMH B TPYIIIE PE3KO
BO3pOCU?

4. Kaxkue HOpMbI IOBEJIEHUA B 3TUX TPYMIAaxX SABISAIOTCS Hanbosee BaXKHBIMU ?

5. Kakue mnpeumymiecTBa M HEIOCTaTKU TIPYNI MOXXHO YBHUAETh B JIaHHOM
CUTyaluu?

6. Kaxkue posu BBINONHSIOT Y4aCTHUKU Ipynin?

Keiic 2. «kKoMMyHuKanuy B yNpaBJIeHYEeCKON KOMAaH/Ie)

B ympaBneHueckol KOMaHAE KOMIIAHUHU CJIOXKHWJIACh HEMPOCTAasi KOMMYHUKAIWS.
HoBblli reHepanbHblii TUPEKTOP HEAABHO B KOMIAHUU W BUJIUT, UTO CTAPHIE CIIOCOOBI
paboThl yxe HedppekTuBHBL. OH MBITaeTCA MOOYAUTH KOMaHAY TOCMOTPETh HA CUTYya-
U0 No-ApyroMy. OQHAKO AENAET 3TO B CHUIIy TEMIIEPAMEHTa MHOIAA U3JIUIIHE JTUPEK-
TUBHO, YMOLIMOHAJIBHO.

PykoBoaurens otnena JIOTUCTUKA — CaMblil ONBITHBIM COTPYJIHUK B KOMIIAHUH,
pabotaeT co maHsA ocHOoBaHUs. [loka y HEro HET TMOJHOTO JOBEPHUS K MPEIIOKCHHUSIM
HOBOT'O T€HEpaJIbHOro AupekTopa. K ToMy ke OH He COrjlaceH, 4To CUTyalus TpeOyeT
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KaKHX- TO cepbe3HbIX Mep. Kommanusa 4yBCcTByeT ce0sl Ha pbIHKE YBEPEHHO, TaK 3aueM
KEPTBOBATh CTAOMIHLHOCTHIO Paid MPU3PAYHBIX HOBBIX BOZMOKHOCTEH?

[leproanuecku OH OTKPBITO BCTYMAET B KOH(PPOHTALIMIO C IEPBBIM JIUIIOM KOMIIA-
HUHU. B mpouecce coBenannii U BCTped TE€T-a-TET MEPUOJNIECKH BO3ZHUKAIOT CIIOPHI, Py -
KOBOJUTENIN U3JIMILIHE SMOIMOHAILHO 00CYX/Iat0T paboune BOMpOoChl. B cBsi3u ¢ 3TUM
4acTO pa3roBOp NPUOOpETaeT HEKOHCTPYKTUBHBIN XapakTep, KOJUIETH MEpPEeXOoJsIT Ha
JUYHOCTH, HE BCErJa YBAXXUTEIBHO OT3BIBAKOTCA APYr O JpYyre, HE CIbIIAT U HE
CJIYILLAIOT JOBOJBI KaXKIOIO0.

HexoTopble 4ieHbl ynpaBiICHYECKOW KOMAaHIbI IOLJAEPKUBAIOT PYKOBOIAUTENA
oTJeNa JIOTUCTUKH, U JEJA0T 3TO MHOTJA U3IUIIHE pbsHO. OCTAIBHBIE 3aHSUIN BBIKU-
JATEJIbHYIO MO3ULIMIO ¥ CTApParOTCs II0KA HE BBICKA3bIBATh CBOK TOYKY 3peHHUs. B 1nenom
y BCEil KOMaH bl €CTh SIBHAS CII0XKHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH 00CYXKJe-
HUS U NIPUHUMATh O0IIMe perieHus. J{MpeKkTop Mo MmepcoHalxy BUIUT HEOOXOIUMOCTb
IIOMOYb PYKOBOJMTEISIM HAYUUTHCS TOrOBAPUBATHCS, CIYIIATh U CJIBIIATE APYT APYTra.
OH mocTaBui BaM 3a7adyy — MPEMIOKUTh PellieHHe HanbOojee ONTHMAIbHOE B JAHHOU
CUTYyalWH.

IIucbMEeHHO BBINOJIHUTE 3alaHHe:

Heobxoaumo pa3zpaboTarh BapuaHThl pEeUIEHUs] JAHHOTO Keiica, TaK KaK BYIpaB-
JICHYECKOM KOMAaHJIE CJIOKWIACh HENPOCTass KOMMYHUKanus. HOBbIM reHepabHbIN 1u-
PEKTOp HEJAaBHO B KOMIIAHUM M BUJMT, YTO CTapble CLIOCOOBI paboThI yke HEI(P(HEKTUB-
HBI.

Keiic 3. Kanutan — anprotanty: «Kak Bbl 3HaeTe, 3aBTpa MPOUZOMUIET COTHEUHOE
3aTMEHHE, a ITO ObIBaeT He KaxIblil JeHb. CoOepuTe JIMYHBIM COCTaB B 5 4acoB Ha
wiany B TOXOoAHOW onexzae. OHU cMOTYT HaOMIOmaTh 3TO SBJICHHE, a S JaM
HeoOxoauMble TosicHeHust. Ecnu OyneT noxab, To HaOmonarek OyAeT Heuero, Tak 4To B
ATOM CJIy4ae OCTABBTE JIOAECH B KazapMey.

AJZIBIOTaHT — IEe)KypHOMY cepxkaHTy: «llo mpuka3y kanwurana 3aBTpa yTpoMm B 5
4acoOB MPOU30OMIET COJMHEYHOE 3arMEHHE B TOXOAHOM ojexnae. Kanuran pact
HEOOXOJMMBbIE TIOSICHEHHUS, a 3TO ObIBAET HE KaXXIblil JeHb. Ecnu Oymer uaTu JA0Xb,
HaOMoaTh Oy/IeT HeUero, TOTAa SIBJICHUE COCTOUTCS B KazapMmey.

JexypHslii cepkaHT — Kanpaiy: «Ilo nprka3y kanuTaHa 3aBTpa yTpoM B 5 4acoB
3aTMEHHME Ha IUlaly JroAe B moxomgHoit ¢opme. Kamuran pgact HeoOXoaumbie
MOSICHEHUSI B Ka3apMe€ HACUET 3TOTO PENKOTO SIBICHHS, €CH OyAeT MOXKJIMBO, a 3TO
ObIBAaET HE KAXKIBIN JECHDY.

JexypHblii Kampall — coijaraMm: «3aBTpa B S5 4YacoB KallUTaH MPOU3BEAET
COJTHEYHOE 3aTMEHHE Ha IIaIly B MOXOMHOW onexnae. Eciau OyneT mokIiamBo, TO 3TO
pEAKOE SIBJIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBACT HE KAXIbIM ICHBY.

Opun conpar — Ipyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJIHIIE Ha IUIAILY
MPOU3BEIET 3aTMEHUE KamuTaHa B KazapMme. Eciu He OyneT AOXAs, TO 3TO PEaKoe
SIBJICHUE COCTOMUTCS B MIOXOJHOU OZICK]IE, a TO OBIBACT HE KA ICHBY.

IIMcbMeHHO BBINOJHUTE 3a/IaHKeE.

[Ipocneaute mnporecc BOCHPUITHS U TIepepaboTku HHOOpPMAIUU TIpU €€
JIBWKEHUU 110 YPOBHSIM yIpPaBlIeHUs. YCTaHOBUTE, Kakasi HHPopMalus Obula UCKaXeHa,
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norepsina, poOaBieHa? KakoBel NpPUUYMHBI HCKAKEHWM W YTPAuWBAaHHS CMBICITA
nHpopmanmu? Bocronb3yiTech TaOMHIICH.

Oco0eHHOCTH BOCTIPUSITHS M NlepepadoTKu HH(POPMALIUK

Nen/m | % BocnpousBeneHHOU [Tpuopuretst / Hckaxeno / [ToTepstHO
OT EPBOHAYAIILHOM, aKIICHTBI n00aBIIEHO
100%
1
2
3
4
5

C2. Tpeuunru. J/lejJoBass urpa.

Tpenunr 1. «®ecTUBAJIb NMPOEKTOB)

Heab: Yiydmienne >MONUOHATBHOM aTMoc(epbl B KOJUJIEKTUBE, MOIHSITHE KO-
MaHJIHOTO J1yXa, PACKPBITHE TBOPUECKOTO MOTEHIINAJIa COTPYIHUKOB, ITOBBIIIIEHUE JTOBE-
pus ApyT K IpyTy.

Onucanme: KOMaH bl CO3/IAI0T MIPOEKT, ONPEIEIsAs NpPOoOIeEMY, 11€Jb, 1 KOHEUHBII
pe3yabTar, BIUIOTh O MOJYYEHHUs JOJITOKIAHHOW Harpaabl. B mporpamme Tpu 3Tana:
Ha MEePBOM YYACTHUKOB BOBJICKAIOT B 00CYKJICHUE MPOOIEMBI, Y KAk A0 KOMaH bl CBOS
npobJieMa (aKTyaJbHOCTh) HAa BTOPOM KaXK/asi KOMaH/1a cO3Aa€T CBOM MPOEKT, HA Tpe-
ThEM BCE MPE3CHTYIOT CBOU TBOPEHUSI.

Tpenunr 2. «Camopexkaama

Heab: CruioueHue, yMEHUE HAJIAXKUBATh KOHTAKT, TPEHUPOBKA YIPaBICHUECKHUX
HaBBIKOB, MacTepCTBO d(PEKTUBHON PabOTH B KOMaH/IE.

Onucanme: Pa3beiite Bech KOMUIEKTHB (TPYNIy CTYJEHTOB) Ha HECKOJIBKO KO-
MaHJ. [laiiTe UM BpeMs Ha MOJATOTOBKY.

[Tocne aToro kaxkaas KOMaH/a AOJIKHA paccKa3aTh O TOM, Kakasi OHa XOpollas, U
B UE€M COCTOSIT €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTtBo»

Heab: CriioueHue rpymmnsl 4epe3 HaX0XKAEHUE CXOJICTB Y €€ YUaCTHUKOB, Pa3BU-
THE MEXIMYHOCTHBIX OTHOIIEHUN B IPYNIOBON JAEATEIbHOCTU, O0yUeHUE YMEHHIO pac-
MPEETATh POJIU B KOMaH/IE.

Onucanme: Bece yUacTHUKHY JTOJDKHBI BCTaTh B JIMHUIO 10 pocTy. OHU HE JOJIKHBI
neperoBapuBatbes Apyr ¢ apyrom. Ilocie 3Toro, oHM JIOJKHBI OyAyT BBICTPOUTHCS B
JUHUIO 10 APYTUM IpPU3HAKaM, KOTOPBIE OIJIAlllaeT BEAYyLIUMH, HAapUMEp, MO IBETY
OJICKbL, 10 MECSALY U TOly POXKIECHUS, 110 IJIMHE HOT.
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HenoBas urpa 1 «OcTpoB» Ha OLEHKY KOMAaHJAHOI0 B3aMMOJCHCTBUS U HA-
BbIKHU KE€CTKHUX N1ePEroBopoB

Urpa «OcTpoB» NO3BOJSIET OLICHWUTH B3aMMOACHCTBUE B KOMAaHJE, BBISIBUTH
CKpBIThIE W Ha3peBawoIlue KOHGIUKTHl B KOJJIEKTHBE, a Tak)Ke€ HABBIKM IMPOBEICHUS
JKECTKHUX MEPETOBOPOB.

[Ipenynpexnenue:

- TIpy OOJIBIIIOM KOJUYECTBE JATEHTHBIX KOH(MIUKTOB B KOJUICKTUBE UTPa MOXKET
CIIPOBOLIMPOBATH UX YCUIICHUE;

- P HAJIMYUU KOH(PIUKTA MEXKIY HAYaJIbHUKOM U MOTYMHEHHBIMU, PYKOBOIUTE-
JIF0 HE PEKOMEHYETCSl BBICTYNATh B POJIM BEAYIIETO B UTPE, TOCKOJIBKY UTPA MOKET HE
JIaTh pe3yJbTaTa.

Hrpa MoxeT NpUMEHAThCS Ha TPEHUHTaX 10 KOMaHI000pa30BaHUIO, a TAKKE JJIS
MEPUONIECKOTO MOHUTOPHHTA aTMOC(epbl B KOJUICKTUBE W TIPOBEICHUS TPYNIIOBOTO
cobeceqoBaHUs.

Jlerenna urpsol.

Bam camoner norepnen KpyleHUE, U Bbl OKa3aJIUCh HA HEOOMTAEMOM OCTPOBE.
YToOBl BBDKUTH, BaM HY>KHO JI0KIAThCsl TTIOMOIIM, KOTOpasi OyJeT HE CKOpO, OITOMY
ObUIO pelIeHO  M30aBIATHCS OT OJHOIO YEJOBEKA Ka)KJbli J€Hb, II0KAa HE NpUOyJeT
IIOMOILb.

3anava urpoky:

- JloxaszaTh IpyruM ydacTHHMKaM, 4TO OH JOJKEH ocTaTbesa. Ha kaxkmoe oOCyx-
JIEHUE OTBOJUTHCS 5 MHUHYT. PelieHue cuuTaeTrcsi MPUHSATHIM, €CIU BCE YYAaCTHHUKHU
KpOMe€ OJJHOTO UTPOKa MOCTABUJIY MOIUCU MPOTUB €0 KaHIUIaTyPhI.

- Ilo ucredenuto payHaa UrpoK, MPOTUB KOTOPOTO MPOr0oJI0COBAIM OCTaJbHbIE
YYACTHHUKM 00JIe€ HE YYaCTBYET B OOCYKJIEHUAX U OCTAETCS HAOIIOJATEIIEM.

- IIpoBoautcst Takoe KOJUYECTBO PayHAO0B MOKA HE OCTAHYTCS IBOE€ YYAaCTHUKOB.

- Eciu urpoku He MOTYT JIOTOBOPUTHCSI B TEUCHUU MSATH MUHYT, BBUIETAIOT BCE,
3a KOT'0 r0JIOCOB HAOpajoCch MEHbBIIIE BCETO.

IIpaBuia ¢punanaa:

JIBoe WIpOKOB, OCTAaBIIUXCS IO WUTOraM OOCYXKIECHHUM, BBIXOIAT B (UHAT U
CpakaroTcs 3a IpaBo cTaTh nobdenurenem. [loGeaureneM MpuU3HAETCSA TOT, KTO CMOXKET
JIOTOBOPUTHCS CO CBOMM HaNapHUKOM Ha CBOUX YCJIOBHUSIX.

Jlerenna punana:

[Tpumia moMorib, HO 3a0paTh CMOTYT TOJBKO OAHOTO. [loOemuTenem oOBBIACT-
Csl TOT, KTO MOJIYYUT MOMOIIIb.

Baok /1. 3apanus i HCNOJIB30BaHUSA B PAMKAaX MPOMEKYTOYHOM ATTeCTALNH
1.IlepeyeHb BOMPOCOB K 3a4€Ty

1. Knaccudukanust KoMmaHa ¢ TOYKU 3pEHUSI CTPYKTYPbl KOMITAHUH.
2. Knaccudukaimst KoMmaH 1Mo YMCJICHHOCTH YYaCTHUKOB.
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. Kimaccudukanust komana Ha OCHOBE CTPAaTETHUH pa3BUTHS KOMITAHHH.
. OcHoBHbIE (haKTOPHI POPMUPOBAHUS YIIPABICHUCCKUX KOMAH]I.
. PykoBoauTenu, opueHTHpOBaHHbBIE HA KOMaHAHYIO U TPYIIIIOBYIO padoTy.
. Ha3oBuTE OCHOBHBIE 3TaMNbl yIPaBIEHYECKOTO HUKIA (POPMUPOBAHUS KOMAH/IBI.
. OCHOBHBIE TPUHIMUIIBI B3aUMOJEHCTBUS B KOMaH/E.
. OcoOeHHOCTH KOMMYHHKAIMU B TPYIIE U KOMaH/E.
. Poib 1 pyHKIMU pyKOBOIUTENS TPYNIIbI U JIHIEpa KOMAH/IBI.
10. X KuzHeHHsbll UK GOPMUPOBAHUS YIIPABICHYECKON KOMaH/IBI.
11. KnroueBble npaBuiia KOMMYHUKAIIMOHHOTO MPOLECCa B KOMaH/IE.

O 0 N bW

Jliis1 npoBepkn ¢hOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUA KOMIIETEHINMH
NYK-3.4: CoburoaeT yCTAaHOBJIEHHbIE HOPMbI M MPABUJIa KOMaHJAHOM padoThl,
HeceT JIMYHYI0 OTBETCTBEHHOCTH 32 001Ul pe3yJbTaT

biok A. 3ajanus penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHJI TECTOBLIX 3AIAHUH MO TUCIUTIJINHE

TecTsl THNA A.

1.Bcero Jquaepckux KOMIeETEHIIMA YeTbIpe:

1. KOMILIEKCHOE pelIeHrne npoodeM

2. 0OCO3HAaHHOCTh

3. B3aUMOJIEUCTBUE C JIOJIbBMU

4. OTBETCTBEHHOCTb 33 MUP

2. B cTpyKType MOTHBALIMOHHOI'0 KOMILIEKCA JIMAECPAa JIOMUHUPYIOT MOTUBBI:
l.mocTrxenus ycnexa

2.mMoTuBbI adpunuanuu

3.MOTHUBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIIIH)

5.HET BEPHOTO OTBETA

6.BCE€ OTBETHI BEPHBIE

3.K KOMIIOHEHTaM JJHYHOCTHOT0 pecypca JHIePCKOil MO3UIMU OTHOCATCSH:
1 .MOTHBAIIMOHHO-UHTEJIEKTYaIbHbIN

2.MOTHUBallMOHHO-IIEHHOCTHBIN

3.MOTHBAMOHHO-3MOIIMOHATbHBII

4. KOMMYHUKATHUBHO-TIOBEICHUECKUI

5.BCe OTBETHI BEPHBIE

4. MoTMBAIIHOHHO-LIEHHOCTHBII KOMIIOHEHT JIMIEPCKOM MO3UIMHU MOApPa3yMeBaeT:
1. coOOTHOIIEHNE BBICOKOTO YPOBHS MPUTSI3AHUMN U aICKBATHOW CAMOOIIEHKHU
2.CTpEMIIEHUE K KapbEPHOMY POCTY

3.00psSIAOK IEHHOCTHBIX OPUEHTAIIMN B CTPYKTYPE JTUYHOCTH

4.BCe OTBEBIT BEPHBIE

S. Ba:xkHY10 poJib B CUCTEME IEHHOCTHbIX OPUEHTAIMUA, UTPAIOT:
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| .LIeHHOCTH YeJI0BEUECKOM KU3HU (CBOEH U APYroro 4eJIoBeKa)

2.maTprUOTHU3M

3.cBo60a

4.Bepa

S.nmpodeccuoHanbHas JeATeIbHOCTD

6.ceMbst

7.BCE OTBETHI BEPHBIC

6. Ilcuxosiornyeckoii 0COOEHHOCTHIO JIMIepa sIBJISAETCS:

1 .BBICOKMI yPOBEHB SMOLIMOHAJILHOCTH

2.CTECCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoOMMyHMKATHBHASI KOMIIETEHTHOCTD MpPeANoJiaraer:

| .HampaBIEHHOCTH YETIOBEKA Ha OOIIEHNE U B3aMMOICHCTBHE

2.BBICOKHI YPOBEHb COINIACOBAHHOCTH BEPOAIBbHBIX U HEBEPOAIbHBIX CPEACTB KOMMY -
HUKaIUU

3.IpUHATHE YIPABICHYECKUX PELICHUN

4.BCE€ OTBETHI BEPHBIE

8. OMouMOHAIbHAA KOMIIETEHTHOCTH JIMAEPAa BKJIKYAET CJeIYHlHe KOMIIOHEH-
ThI:

1. yMeHHe BOOXHOBIIATH

2. criocoOHOCTh pacro3HaBaTh CBOM YyBCTBA M YyBCTBA JAPYTHUX JIOEH
3.KOHKpPETHU3UPOBATh CBOU JICUCTBUS

4.BCe OTBETHI BEPHBIE

9. YnpaBieH4ecKre KOMIIETEHIUH JUAEPa MOAPA3yMeBal0T KOMIIETCHIIMN:
l .nporuo3upoBanus

2.IaHUPOBAHUS

3.IpUHATHUSA PELICHUN

4.HET BEpHOTO OTBETA

10. Boigesi1oT cjieayromue TUNbI IPUHATHS PeLIeHH:

| .MHTYUTUBHBIE PEIICHUS

2. penieHusi, OCHOBaHHBIE Ha CYXKACHUIX

3.palMOHAJIbHBIE PELICHUS

4.HEeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

11. AkmeoJiorusi — HayKa, H3y4aomas (peHOMEeHOJIOTHI0 AKTUBHOT0 COLMAJILHOTO
cy0ObeKkTa (4esioBeKa, TPYIIibl), 3aKOHOMEPHOCTH BEPIIMHHBIX JOCTUKEHMIA:
l.ma

2.HeT

12. PaunoHabHblE pPeLICHUS:

1 .MMEIOT HEMOCPEACTBEHHYIO ONOPY TOJIBKO HA MPOILIBIA OMBIT
2.MPUHUAMAIOTCS HAa OCHOBE TMOCIEAOBATEIbHOCTH HOPMATUBHBIX AHATUTUYECKUX
1poneayp

3.HET BEpHOT0 OTBETA

13. C xoMneTeHI e MPOrHO3UPOBAHUA HANIPAMYIO CBSI3AHbI:
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l.cucTeMHOE MBIIIJIEHUE, YYUTHIBAIONIEE MHOKECTBEHHOCTh U B3AaUMOBIIUSIHUE Pa3Jidy-
HBIX (DaKTOPOB

2.yMeHHUE JEHUCTBOBATh B HEONPEIEIECHHBIX CUTYaIUSIX

3.KOMIIETEHIIMS IPUHATHS PEIICHAN

14. Ilpu mocTaHoBKe LeJieil M 3aa4 JuAep NpeanovYuTaeT cKopee:

1. onupaTbCst HA MPUHATHIE B OPraHU3alMU MIPOLIECCHI U TPOLIETYPhI

2. OKa3bIBaTh BIMSHUE HA BOOOPAXKEHHUE U HACTPOCHUE JIIOJIeH, TPOOYK/1asi B HUX HO-
BbI€ 0’KUJAHUS U YCTPEMIIEHUS

3.HET BEPHOT'0 OTBETA

15. CBoum noBeneHneM B pado4uX CUTYaUMsIX JHAep CKopee:

1. crapaercs He BBI3BIBATH Y OKPYXKAIOIINX CHJIBHYIO SMOIIMOHAIBHYIO PEAKIIUIO, [10-
CKOJIBKY 3TO MOKET IIPUBECTH K HENPEJCKA3yEMBbIM ITOCIIEICTBHUIM

2. 00BIYHO BBI3BIBACT Y OKPYIKAIOMINX IMOIMOHATIBHYIO PEAKITUIO - COMUIAPHOCTH WITH
MpOTECTa, CAMIIATUH U JIFOOBU WUJIU OTTOPKEHUSI 1 HEHABUCTHU

3.HET BEpPHOTO OTBETA

16. CBOMCTBO yIpaB/JIeHYECKOI0 pelieHus Juaepa — 3To:

1. neneHanpaBiIeHHOCTD

2. IpaBOMEPHOCTH

3. IUIAaHOBOCTH

4. KOJUTETNaJbHOCTD

17. OTanunTeIbHbIE MO COACP)KAHHUI0 XAPAKTEPUCTHKH YIPABJICHY PelICHUN B
OPraHM3aluAX U B YACTHOM KU3HHU - ITO:

1. uenn

2. MpoOIeMBI

3. paszneneHue Tpyaa

4. nmpodeccnoHann3M

5. aKTyaJabHOCTH

18. I'ne popmupyercs 3¢ppeKTUBHOCTH pelIeHus1 Juaepa?

1. Ha cTaguK YTBEPKICHUS

2. Ha CTaINM peAIU3alnn

3.Ha cTaguu pa3paboTKu

4. Ha Bcex CTaaAusAX

19. Buabl HeMPOTHBOPEYHUBOCTH YIIPABJIEHYECKOI0 PeLICHUS - 3TO:

1. meneBas

2. BpeMeHHas

3. pecypcHas

4. mpocTpaHCTBEHHAs

20. /IBa HauOoJiee OJIM3KHe MO COMEPKAHUIO MapaMeTpa Ka4decTBa ylpaBJieHYe-
CKOI0 pelIeHus - 3TO:

1. amanTUBHOCTH

2. 3KOHOMUYHOCTh

3. HENPOTHUBOPEUYUBOCTD

4. pecypCOeMKOCThb

5. CBOEBPEMEHHOCTH
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A2. Bonpochl 1l YCTHOTO 00CYK/ICHUSA

1. HazoBuTe mpoOiieMbl pearn3aiii yIpaBIeHIeCKON KOMIETEHITUHN ?

2. KakoB mcuxonorudyeckuii MexaHu3M (OPMHUPOBAHMUSA W pPeaau3alusi KOMIETCHIIUU
nuaepa?

3. KakoBbl TpeOoBaHUs, MPENbABIIEMbIE K YIPABICHUYECKUM PELICHUAM JUaepa?

4. HazoBuTe KpUTEpHUH KIaCCUPUKALNN YIPABICHYECKUX PEIICHU.

5. KakoBbl paznuuusg MEXIy pEUIeHUSIMH, OCHOBAHHBIMU HA CYXICHUSX, U
palMOHAIBHBIMY PELICHUAMU?

6. Kakoil u3 3TanoB panyoHaIbHOIO NMPUHATHUS PEILICHUHN SBISETCS HauOOJIEee CIOXKHBIM
U royemy?

7. KakoBbl ~ pa3nuuus  MEXJIy  pCIIECHUSMH, [PUHUMAEMBIMU B  YCIIOBHSX
OIPEIEIICHHOCTH, PUCKA U HEOIIPEAEIIEHHOCTH ?

8. KakuMu BO3MOKHOCTSIMU BbIOOpA pacnojaracT pyKoOBOAUTENb-JIUAED, CTATKUBAACH C
HEOMPEACIICHHOCThIO?

9. [louemy pYKOBOIUTEIO-IUAECPY BaXXHO IMOHUMATh PAa3HULY MEXAY MPUHATHEM
pelIeHUs U pelIeHueM IpoOIeMbl?

10. KakoBa poib nuaepa B ynpaBJIeHUH TPOPECCUOHATBHBIMU KOMITETCHITUSIMU ?

11. I3 kaKkux 3JIEMEHTOB COCTOUT CUCTEMA TPO(PECCUOHAIBHBIX KOMIETEHIIUN ?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMETb»)

B2. 3agaun no aHaJdu3y KOHKPETHLIX CHTYaluii

Curyauus 1. «bymaxknas padpuxa»

Jlannas cutyanusi HeoOxoauMma, YTOOBI OLEHUTH MpodeccrnoHaTbHBIE KOMIIe-
TEHITUH:

— 3HAHUE OCHOB MOTHBAIIMUA U Pa3pabOTKU CHCTEMBbI BO3HATPaXK/IECHHUS B 3aBH-
CUMOCTH OT pabO4MX MOKa3aTesei;

— yMEHHE BHJIETh MHTEpEChl paOOTHUKOB M paboTojaTeneil W y4WUTHIBATH WX,
pemasi Ou3Hec-3a/1a4u;

— CIIOCOOHOCTH BBISIBIISATH NMPUYMHHO-CIICACTBEHHBIE CBSI3U MEXKAY YCIOBUSIMU
OIUTaThl U MOTHUBAIIMEN TIEpCOHAA.

dabpuka npeacTaBisieT coO0H Tpymny KoMIaHui: « Anbha» 3aHUMAaeTCsi COBITOM
nponaykiuu, «beray cnemmanusupyercs Ha mpousBoacTBe Oymaru, «b-Tlorenmmam
YOPABJISIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbuTo pemeno pasnenuTs GaOpuKy Ha TpU
CaMOCTOSITEIbHBIX IOPUANYECKUX JIMIA, TAK KAaK 3a HEM YUCIWIACh KPEIUTOpPCKas
3aJJ0JKEHHOCTD, a TAKXKE [IJ1a MOJArOTOBKA K MPOLEIypaM NPUBATU3AIMA U aKIIMOHUPO-
BaHus. Ciyx0a mepcoHasna, CoOCTosIIas U3 YeThIPEX YeOBEK, CIEIYyET TaKUM IPUHIHU -
nam KaJpoBOM MOJUTUKHU TIPEATPUSITHUSA:

— TOA/IEPKUBATH TPOPECCUOHATIN3M KaXKJI0T0 COTPYAHHUKA,

— co3/1aBaTh HEOOXOIUMbIE YCIIOBUSA JIsl pa0OThI KaXKI0TO COTPYIHUKA;

— OpUEHTUPOBATh MEPCOHAJ Ha 1IeJIM U 3a]ja4i Ou3Heca;
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— HAY4YUTb [IEPCOHAII CJIEI0BATh MTPaBUJIaM KOMITAHUU.

KanpoBasi monuTuka BBICTPOEHA TaKUM 00pa3OM, UYTO KaXKIblil COTPYIHUK MpH-
HUMAaeT BCE MpPaBWJa U HOPMBI pabOThI, BRIMIOJHAET MMOCTABICHHBIE 337a4u. B komma-
HUU €CTh MOJIOKEHHUE O peMupoBaHuu. Ho oHO pacnpocTpaHsaeTcs Jullb Ha COTPYIHH -
KOB oTJena npoaax. [IpeMus HauucaseTcs 3a NOCTYIUIEHUE IEHEKHBIX CPEJICTB B TEKY -
nieM Mecdie oT HOBbIX KIHMEHTOB (0,1 %), m1bo OT mpexHuX, TM00 OT TeX, KOTOpbIe
YXOJIUIN K JPYTUM KomImaHusiM, HO BepHyJuch (0,05 %). Takke BBEIEHBI JOMOJHU-
TeJbHBIE KOA(P(PUIUEHTHI 32 BBIIIOJHEHUE WHANBUyaJIbHOTO IUIaHa paboT U IUIaHa Bce-
ro OTJeNa.

Kpome npemuii coTpyJHUKH NOJTY4aroT JOIJIAThl 332 BHIIOJHEHHE 00s13aHHOCTEN
BPEMEHHO OTCYTCTBYIOLIUX, 32 pabOTy B Npa3JHUYHbIE U BBIXOJHBIC JHH, 32 CBEpX-
YPOYHBIE U 3a COBMEIIECHHUE JIOJKHOCTEH. Uepe3 HECKOJIBKO MECSILEB NOCIIE MPUHATHUS
MOJIOXKEHUSI O MPEMHUPOBAHWUU CTajy CHUXKATBHCS IOKA3aTeNIM Y T€X COTPYIHHUKOB, Ha
KOTOPBIX HE PACIPOCTPAHSINCh HOPMBI JIOKAJIBHOTO aKTa.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1.Ectb 11, mo Bamemy MHEHHIO, HEAOYETHI B CHCTEME MOTUBALIMHU NIEpCOHANA?

2.C yeM CBSI3aHO, YTO y YacCTU COTPYJHUKOB CHU3WIHCH MOKAa3aTeln pe3yJibTa-
TUBHOCTH pabOThI?

3.Kakue perienus MOXHO BbIpaOOTaTh, YTOOBI CTUMYJIUPOBATH COTPYAHUKOB, HE
YUCISAIUXCS B OTJENE MPOJax?

B3. TemaTuka npesearanmii (3cce)

1.OCcHOBHBIE COIMATBHO-IICUXOJIOTMUYECKUE KAUECTBA TUYHOCTH.

2.1Tporuo3upoBaHne NOBEACHUS JIMYHOCTH YEIOBEKA HA OCHOBE €r0 3HAHUM.

3.IIporecc conumanuzanyu JUIHOCTH.

4. 9MOUUOHANIbHBIA KOMIOHEHT B TUYHOCTHOM peCypce JTUIAEPCKON MO3UIIUY.
5.KitoueBbie IPUHIUIBI TOCTPOCHUSI MOJIEIN KOMIIETEHIIUN JTUAEPa-pPyKOBOIUTEIIA.

6. KomMyHUKaTUBHAsI KOMIIETEHTHOCTh U pab0Ta ¢ KIIFOYEBBIMU COTPYTHUKAMH.
7.TeopeTnyeckue OCHOBbI M TIOAXOJbI OINPEICICHUS] TEPMHUHOB «KOMIIETCHIU,
«KOMIIETEHTHOCTb» U «MPOpecCUOHANIbHAS KOMIETEHTHOCTb.

8.Uctopuueckass crmpaBka OIpeeieHUuss MOHATUN «mpodeccuoHaabHas KOMIIETEHT-
HOCTBY.

9. YnpaBnenyeckas KyJbTypa Kak BEIyIIMA KOMIOHEHT MpPOGEecCHOHANIbHOU KOMIIe-
TEHTHOCTH COBPEMEHHOTO JUAEPa-PYKOBOIUTEIIS.

10.Curyarnimonsbie ¥ moBeJieHUYECKUE (DAKTOpHI, BIUSIONIME HA pa3pabOTKy yIpaBJICH-
YECKUX PELICHUM.

11.Bnusaue Tpamunmii U cuenuduKd NpeanpusITHsS Ha pa3pab0TKy yMpaBIIEHYECKOTO
pelieHus.

12.Posb gyenoBedeckoro akropa B mporecce pa3paboTKH yIPaBICHUECKOTO PEIICHUSI.
13.9T4eckne OCHOBBI yIIPaBIEHYECKOTO PEIICHHUS.

14. AHanu3 U COBEPIICHCTBOBAHUE COOTHOIICHUS HAYKHM U MCKYCCTBA MpHU pa3pabOTKe
YIIPABJIICHYECKUX PELICHUM.

15.Bnusinue npodeccuoHanm3Ma MepcoHana Ha HEONpPEeNeJICHHOCTH MpU pa3paboTke
YIPaBJIECHYECKUX PELICHUMN.
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Baok C. 3ajanus NpaKTHKO-OPUEHTUPOBAHHOI0 YPOBHS /IJIsl JUATHOCTUPOBAHUSA
chpopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

C1. 3apanus «kerc-3a1a94my

Keiic 1. «IlociencTBusi BbIOOPAa HEBEPHOT0 HHCTPYMEHTA OI[€HKM

B poccuiickoil Te1eKOMMYHUKAIIMOHHOM KOMIMAaHUU (YHUCIEHHOCTh — 0Kojo 700
Yell.) B CBSI3U C BBIXOJIOM Ha PErMOHAJBHBIN PBIHOK M OTKPBITUEM (PUIHAIIBHOW CETH
BO3HMKJIA HEOOXOJIMMOCTh OIIEHKU COTPYJIHUKOB MOCKOBCKOTO O(hrca C 1EbIO BBISBIIC-
HUS CpPEU HUX JY4YIINX, KOTOPbIC JIOJDKHBI OBUTA OTHPABUTHCS B PETUOHBI JJIA
OTKpBITHUSI OM3HEcA.

3amanue mo oreHKe U 0TOOPY COTPYAHUKOB B TaKyl0 KOMaHIy OBLIO MOPYYEHO
CHeUalINCTaM OTJena MnepcoHana komnaHuu. OHM pa3paboTanu cneuuaibHbIe
OJIaHKH, IOJATOTOBUJIMCH K IPOLIETYPE OLEHKH U MPOBENIU €€. ATTECTALMIO MTPOLLLIN BCE
PYKOBOJIUTENN CPEJAHETO 3BeHA (MMEHHO M3 UX YHUCIIa MPEeIoiarajoch HabpaTh KOMaH -
Iy TO OTKPBITHIO (QuinanoB). MeponpusiTue COCTOSUIO W3 JABYX 4YacTed: OLEHKH
pe3yabTaToB PabOTHI (BBHIMOJHEHHUE MMOCTABJICHHBIX 3aj1a4, MPoeKToB, ucnojHenue KPI)
Y OLICHKW KOMITETEHIUH (Cpe KOTOPBIX — JUJEPCTBO, OPUEHTUPOBAHHOCTh HA KJIUEH-
Ta, yMeHue paboTaTh B KOMaHAe U T. [1.). OLEHKY N0 3TUM IapaMmeTpamM MPOBOJIUI Py -
KOBOJIUTEJIb: 3aMOJHSI OJaHKUA U BBICTABIIs Oauibl — oT 0 10 3 — 1Mo Kaxa0My KpHUTe-
pHIo.

CotpyaHuku, HaOpaBIIMe HauOOIbIIEE KOJUYSCTBO 0AIOB, OBLIM 3a4MCIICHBI B
KOMaHJly CIICIIMAJIMCTOB, OTKPBHIBABIINX (PHIMAIBHYIO CETh, W TOCJIE€ HHCTPYKTa)Xa
HaIlpaBJICHbl B PETMOHBI HA OCBOCHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsinia 0kazanock, 4To:

1. IToutn moJIOBMHA y4aCTHUKOB KOMaH/bl HE CIIPABUIIACH C TIOCTABJICHHOM 3a/a-
Yyell, He CMOIJIa HalaJuTh pabOTy B pEruoHe, U Oblla 0TO3BaHAa B MOCKOBCKUU O(uC.
BepnyBmmxcs COTPYJIHUKOB 3aMEHUIIN JIPYTUMHU
(PYKOBOJIUTEIISIMU, TAK)KE MOTYUYMBIIMMU BBICOKHE OaJljIbl IPU OIIEHKE), HO TTOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 UX ycrnexax Ha HOBOM MECTe.

2. HeckosbKo CIENUaTIuCTOB, KOTOPbIe ObUTM B KOMIIAHUM HA XOPOIIEM CUETYy U
LHEHWJINCh PYKOBOJACTBOM, HO HE BOIUIM II0 HTOraM OLIEHKM B KOMaHAy IO
OTKPBITUIO (pHIIMaoB, Mepenui Ha paboTy B APYTyI0 OpraHU3aluio, OOBSICHUB CBOE
YBOJIbBHEHHE TE€M, YTO HE BUJAT JJIs ce0s Ha CTapOM MECTE IMEPCIEKTHB KaphePHOIO
MPOJIBIKEHUS U TPOPECCHOHATIBHOTO POCTA.

IIucbMeHHO 0TBeThe HA BONPOCHI:

1.ITouemy nydmiue Mo pe3yjabTaraMm OLICHKH COTPYJHUKHU HE ONpaBIAId OXKUJa-
HUW U HE CTIPABUJIMChH CO CBOMMH 3aja4amu’?

2.JIEUCTBUTENBHO W YUICAIINE CHEHUATUCTBI HE UMEIOT MOTEHIMaNa IS Mpo-
dbeccroHabHOTO pocTa?

3.Kak ybepeub KoMIIaHUIO OT MOJIOOHBIX CUTYyalUi?

Keiic 2. «BocnnuTanue JJOAJIbHOCTH))
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JlaHHBIN KeWC MpeIoCTaBIICH I TOTO, YTOOBI OLICHUTH COIHMATbHO-JIMYHOCTHBIE
KOMIIETEHIIMH JINAECPA:

— F'OTOBHOCTb CMUPHUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMA KOMIIAHUU W TPOSBISATH
BEPHOCTH;

— YMEHHE TBOPYECKH MOJAXOAUTH K PEHICHUIO POOIEM;

— WHHUIMATUBHOCTh M CKJIOHHOCTH K HOBAaTOPCKOMY IMOJXOAY, KPEaTUBHOCTH
MBIIJICHNS U PELICHUM.

KoMmanusi mo oxa3aHWIO PEMOHTHBIX YCJIYr HacuuThiBajia 57 COTPYAHHKOB,
Cpelly HUX:

— TSITh OpUTaJ MO MATH-IIECTh PAOOTHUKOB IO PEMOHTY U MOHTAXKY;

— JIBa MEHEJIKepa 0 MPOJIaKaM;

— COTPYIHUKH, OOCTY>KUBAIOIIHE O(HC U BBHITTOIHSIONINE pabOTy C IEPCOHATIOM.

B ron Ha ogHy Opuragy mpuXOAHIOCh OKOJIO 15 3aKa30B HA PEMOHTHBIC pa0bOTHI,
KOTOpbIE€ OHU MPOBOJIUIM B CPEJIHEM IO TPU C MOJOBUHOU Henenu. Paboranu Bcerna
JUHAMUYHO M KauecTBeHHO. CTOMMOCTh YCIyT MO PBIHKY Obuta cpeaneit. [1o cpaBHe-
HUIO C KOHKYPEHTaMH HEKOTOPBIE YCIYT'M OKa3bIBAIM JICHIEBIIC, a HEKOTOPhIE HEMHOTO
JIOPOXKE.

IIpu sToM B rox Bcero 3—4 % KJIMEHTOB OTKa3bIBAJIUCh OT YCIYT Ha 3Tamne me-
peroBopoB. OT Opuraja oTKa3bl HE 3aBUCEIIM, TaK KaK KIHUEHTbl YXOIUIH MOCIE Pa3roBo-
pa ¢ MEHeKEepaMu 1O MPOIAKaAM.

3a moclieiHuEe TOJIroJa YMCIO OTKazaBmuxcs Beipocio 1o 10 %. Korna
CIpalluBajd y MEHEIKEPOB OTAeNa MPOoJaxk O MPUUYMHAX, T€ HE MOIVIM UX Ha3BaTh.
OOpatunuce K ciryx6e 06e30macHOCTH, YTOObI IPOBEPUTH MOTOKK MH(OpPMAIUU, KOTO-
pbI€ MOCTYIANM B KOMIAHUIO U UCXOJUJIN OT HEE K KJIMEHTaM. BhIsICHUIIM, 4TO U3 1ie-
CTHU 3aMEpIIMKOB, KOTOPBIE BBIE3KATU K KJIMEHTaM IOCJE MOJYyUYeHUs 3aKa3a U3 OTAesa
MPOJIAXK, IBOE OTAABAJIU 3aKa3bl KOHKYPEHTAM.

Kak BbIsSICHUIIOCH, BAHOBHUKOB HE YCTPOMJIU 00BbEM pabOThI U pa3Mep 3apadoTKa.
Hy»xHo ObLJI0 HE TOJIBKO MTPOU3BECTH CaMU 3aMEphI, HO €I1I€ ¥ 3aUHTEePECOBaTh KIIMECHTA!
pacckasarh O MaTepuaiax, MpeUIoKUTh pa3Hble BApUAHThl YCTAHOBKHU U Kpermexa, Mo-
PEKOMEHI0BaTh, UTO JIyullie nojoiaeT. Ho Bo3HarpaxkaeHue 3a Takyro padoTy C KIUCH-
TaMU HE TMOJIarajiock. 3aMEPILKUKN HACTauBallk, YTO 3TO paboTa npoaakHukoB. HezaBu-
CUMO OT TOTO, CKOJIKO 3aKa30B 3aMEpIIMK MPUHEC B KOMIIAHUIO, 3apIuiaTa COCTABIIsIIA
20-25 Thicau pyOusieit B Mecsil. [IpolieHT moydanu TOJbKO MEHEDKEPHI 10 Mpojakam,
JIOTOBAPUBAIOIIMECS O MPOBEICHUM 3aMEPOB U PACCUHUTHIBAIOIINE TOUYHYIO CyMMY
3aKasa.

IIucbMeHHO O0TBeThTE HA BONPOCHI U BHINOJIHUTE 3aJAHNS:

1.JlaiTe OLIEHKY JECUCTBUSIM 3aMEPILIUKOB.

2.MOHO U OCYKJIaTh COTPYAHUKOB 3a TO, YTO UM HEJIOIIAYUBAIOT?

3.CrnpaBeqnuBo v, o BameMy MHEHHIO, HAUHUCISETCS BO3HArPa)XKJ€HUE BCEM
KaTerOpusiIM COTPYAHUKOB?

4.ITpensioxuTe KOMIAHUU PEIICHUE MTPOOJIEMBI.

Keiic 3. «CacTu u cTpacTu»
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Ha HoBocubupckoit mokosaiHo# dhabprke uacTh aki[ioHepoB B 1997 1. BoccTana
MPOTHUB TIPOA@KW KOHTPOJBHOTO TlaKeTa akKUWWd MOCKOBCKOMY 0ObeJUHEHUIO
«babaeBckoe».

PykoBozacTtBo HoBocubupckoit (habprky mo3uiusi B30yHTOBABIIIErocsi KOJ/IEKTUBA
oresiomua. OHO ObUIO YBEPEHO, UTO CAMUM TIPeATIPUSTHE He CIIaCTh, OHO He BLDKUBET:
3apaboTHas T1aTa 3aZiep>kKUBaeTCs 1o 3 Mecsla, TPYAHO CO CObITOM MPOAYKLIWHM, PACTyT
JIOJITW 10 TOBAapHBbIM KpeauTaMm. CTPOUTCS HOBBIM KOPMYC, HAa HETO YLIIO yxke 36 Mp[,
py0., a J/I1 OCHAIl[eHWsI er0 HOBbIM 00opynoBaHWeM HY>KHO 11 mMaH gosin. Tak uTo
BLIOOD IPOCT, cuMTas reHepanbHbIi aupekTop «HoBocuOupckoii» HO. VinpueHko: 1160
¢dabprka cornaiiaeTcsi BCTYMMUTh B (DUHAHCOBO-TIPOMBIIIJIEHHYIO TPYIIY TIOA 3THZ0N
«babaeBckoro», TIpofilaB el TakeT akKILUi, /MO0 ee >KAET CTPeMHTe/bHOe TiafieHue,
cokpailieHre paboueil Hefesv, CHIDKeHHe 3apab0THOM ryiaThl. JJUPEKTOp 3asBU/I Jjaxe,
YTO TOTOB IPO/IaTh «babaeBCKOMY» CcaMbIM KPYITHBIM JIMYHBIN ITaKeT aKI[Hil — CBOM.

Ho uacTh akiyMoHepoB Oblla HacTpoeHa KaTeropuueckd IPOTHB. Bo3HUK/IA
WHULIMAaTUBHAs IPyTIIa, TpeOytollas OTCTaBKU JUPeKTOpa U COBeTa AUPeKTOpoB. UTo ke
TaK HWCIyrajao akijuoHepoB? IaBa ¢haOpHUUHON «ONMO3UIMKW» HaYa/IbHUK TIJIAHOBOTO
orgena B. KonocoBa ceTyeT Ha OTCyTCTBHe KOHKpeTHOW WH(opMaiuu. [1o ee cioBam,
Ha BCTpeue C nmoObiBaBiyM B HoBoCcHOUpPCKe reHepaibHbIM JUpeKTOpoM «babaeBCKoro»
C. HoceHko He 6bIJI0 peur HU O KaKWX KOHKPeTHbIX Ou3Hec-mipoekTax. HesicHO Takke,
KakuM OyzeT crtaryc (abpuku 1ocse ee BCTyIUIeHUSI B (PUHAHCOBO-TIPOMBIILIZIEHHYIO
TPYyIIly W TIoUeMy Hesb3s OO0beAUHUTHCS Ha TapUTeTHbIX Hauajgax. Kpome Toro, u
«HoBocubupckasi», u «babaeBckoe» HMMeIOT TMPaKTUUeCKH OJWHAKOBBLIM aCCOPTUMEHT.
[To3TOMy «OIIIO3UI[MOHEPhI» pelnai, uTo «babaeBckoMy» Tipexkie BCero, Hy»XeH
PBIHOK CObITa, MOCKOJBKY MOCKOBCKUM TWTaHT TulaHHpoBaa B 1997 T. 3HauMTebHO
HapacTUTh 00beM MPOU3BO/CTBA. Ps/[0BbIe aKIMOHEPHI ObLIM He CTO/b KaTeropu4HbI B
CBOMX OLleHKaX, OHU TOHUMaJM, uTo (abpuke HY>KHO CBexkee AbixaHue. Cama wujes
o0beuHEHHs] O0TeueCTBEHHBIX KOHAUTEPCKUX TPOU3BO/CTB /11 HUX BIIOJTHE JIOTHYHA U
3aMaHuMBa. Bckope cocrosiiock cobpaHue akiyMoHepoB. HOBBIM reHepabHBIM
mupektopoM «HoBocubupckoii» crana B. Komocoga.

«babaeBka» AMepUKM He OTKpbUIa, — 3aMeTWI OJWH W3 PabOTHUKOB OT/ena
TMUIeBOM MPOMBIIIIEHHOCTH MuHCcenbxo3npoga. — [ToKyrka KpyrnHbIMA MOCKOBCKUMU
KOHIUTEpPCKUMU (pabpuKkaMu KOHTPOJBHOTO TakeTa (abpuK TPOBUHLUMANBHBIX —
cerofiHs 3KoHOMHYecKasi OaHambHOCTh. Tak, «KpacHbiii OkTs6pb» Kymnun (habpuky B
Psi3aHM 1 He TO/BKO, Ta e «babaeBKa» — KoHAMTEpCcKUii KoMOMHaT Ha FO>kHOM Ypare.
He HOBOCTHP M TIOKyNKa aKLUi HaIMX TMPOBUHIMATBHBIX KOHJUTEPCKUX ¢Habpuk
3anaZiHbIMU KommiaHusMu. Camapckasi ¢abprika «Poccusi», ellje B COBETCKHE BpeMeHa
VMMeBIlasi CJIaBy MNPOW3BOJAUTEJS Jyulllero B CTPaHe IIOKO0JaJla, OKasajachb B PyKax
M3BECTHOW B MUpe IIBeMIIapCKOM KoMnaHuu «Hectre».

Hu B TOM, HU B IDYTOM C/ydae >kaio0 Ha HOBBIX X03s5ieB He rocTynasno. Ha Toii xe
«Poccun» coxpaHeHa Mapka TIDOAYKLMHM, CamMapCKUM IIOKOJaJ, CMeJI0 3aHWMaeT
OTeueCcTBeHHble TpWIaBKW. PsizaHckass (abpuka ymydiliviaa KauyeCTBO W TOJ, MapKou
«KpacHoro OKTsiOpsi» CTaja HapalliBaTh MPOWU3BOACTBO. [ToueMy >ke He COCTOSIICS
9KOHOMMYECKHM Coro3 Ha 3ToT pa3? Ha  «babaeBckom»  cumTaloT, uTO  U3-3a
HeZlopa3yMeHUM U HauBHBIX SKOHOMHWYECKHX Tpe/ICTaB/IeHWH HBIHEIIHEro pyKOBOZCTBA
HoBocubupckoii habpukmu.
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— 9T0 He MbI Hanwi HoBocHOWPCKYIO 1IOKO/MagHYI0 (GabpuKy, a oHa — Hac, —
paccka3biBaj reHepasibHbIN aupekTop AO «babaeBckoe» C. Hocenko. — Korzma B Hauase
rojla eC/iM He B 1]eXax, TO B KaOWHeTe AMPEKTOpa 3arax/jio SKOHOMHUUeCKOH KaTacTpodoi,
VinbueHko ob6patwica c mpockbodi 0 momoid K HaMm. [locie meperoBopoB B
HoBocubupcke aemaptamMeHT (HHAHCOBOrO IpoeKTHpoBaHus «VIHKoMOaHKa» (a
«babaeBckoe» BXOAUT B (PMHAHCOBO-TTPOMBIIIJIEHHYIO IPYTIY C 3TUM OaHKOM U OTYaCTH
TIPUHA/IEXKUT €My) YTBepAWI MepBYH) UYacTb HWHBECTUILIMOHHOTO 3aiiMa Ha 3aKyIIKY
o0opy0BaHuUsI B HOBBIH 11eX cMOMpCKO# (habpuku. Bcero >ke mjiaHUPOBANIOCh BIOXKUTh
10 myH mo/1. — HAa OCBOEHHE HOBOTO KOpIyca, 3aMeHy obopyzoBaHusi. «babaeBckoe»
TO/IIMCANI0 KOHTPAKT C HeMeLKOW (PUPMOM O MOKYIIKe YCTaHOBKM il MPOM3BOZCTBA
Kakao-ropoika ans «HoBocubupckoii», 1 MIH AOMI. JOTOBODWIMCH BBIZIEIUTh Ha
ob1ectpouTtesibHble padboTel, 600 MaH pyb. HarpaBWIX 0 BPEMEHHOMY [OTOBOPY O
¢duHaHCOBOM TIoAAepkKe, a 40 TOHH Kakao-0000B — MPOCTO B KauecTBe roMoIiy. IToce
Toro, Kak HoBocubupckas ¢abpuka peria oTBepHYThCs, «babaeBckoe» ObIIO BIpaBe
TIPebSIBUTE €M MCK O TIOHEeCEeHHBIX YOBITKAX.

Ho MOCKBUUM He TOpPOINWIUCH, TaK Kak IMpeAroJaraid, YT0 HOBOe PYKOBOZCTBO
HoBocubupckoit ¢abprku ofymaeTcss U BO300HOBUT [Ie/IOBble KOHTAKThL. Bce IiaHbI
HOBOCHOMPIIEB O CO3/IJaHUM «HAPOAHOTO TIPEJTPUSTHs», B KOTOPOM HWHBECTOpaM Oyzer
npuHaj/exatb 1Mo 2 — 3% akiui, Ka3aJucChb MCKYIIEHHbIM MOCKOBCKUM KOHJWTepaM
HavBHBIMM. KTO >ke cTaHeT fieflaTh CO/MMAHbIE MHBECTULIMHU, UMest 3% aKI|uii?

Brieuat/isiiu mofo3peHusi ObIBIIEN «OMMO3ULMK» 3ToM (Pabpukyd O TOM, UTO MX
XOTST KYTIUTh, YTOOBI 3aKPBITh U 3aTI0/THUTH BCe TpU/IaBKKA OabaeBCKUM II0KoaaoM. Ho
JJIsT 9TOTO HaM He Ha/lo MoKymatb (abpuky, — yausssiics C. HoceHko — JOCTaTOuHO
MOCTPOUTH B TOPOZE 5 MarasviHOB W TPOJaBaTb B HUX CBOK MPOAYKLWI). JTO, KCTATH,
oboiimeTrcss HaMm Kyza gemieBjie. Mbl ke, HA00OpOT, CITeLMAJLHO ITOAOHUpaH
aCCOPTUMEHT, CTapavCh OTMPaBisSTh B HOBOCMOHPCK TOMBKO Ty MPOAYKIHIO, KOTOPYIO
MecTHasi habprKa He TIPOM3BOAMNT, TIPEXK/e BCero Kapamesib. @abpuKY TOKYTIAIOT He Ais
TOT0, UTOOBI MX 3aKPBIBATh, 3TO CJIUIIIKOM IOPOTOM CIocob 3aBOeBaHMs PhIHKA.

NupekTop «babaeBckoro», BTopoi KpymHetiiel ¢abpuku B cTpaHe, B 1996 1. Ha
7% yBenuuMBIIEeld CBOe MPOW3BOJCTBO, CTPOW/ TJIaHbl YCIEIIHOW KOHKYPEHLIUM C
HeKaueCTBEHHbIM MMIIOPTOM. [lo ero MHeHWIO, WMIMOPTHBLIM I1I0KO/MaA B Poccuu
TIOCTeNEeHHO YCTymasl PbIHOK OTeyeCTBeHHOMY. [losig uMnoptHoro 3a 1997 r. okasasnach
Hwke Ha 30%. «Mapc», BBICTpOMBIIHMI HOBYHO (abpuky B CrymuHo, cobupancs
TpoZiaBaTb CBOIO TIPOAYKLMIO TipeumyllectBeHHO B CHI, Tak kak B Poccumn — TecHo,
BbICOKAasi KOHKYPEeHLIUSI.

IIucbMeHHO O0TBeThTE HA BOMPOCHI:

1. BepHbIM /1 OBUIO pellileHHWe O CAUSIHUM, MPUHSATOe OBIBIIMM PYKOBOAUTE/EM
HoBocubupckoii habpuku?

2. Bbuio 1 jlaHHOE pellleHre palOHaIbHbIM, UHTYUTUBHBIM M/ OCHOBBIBAIOCh
Ha CY)XAEeHUsIX?

3. [Touemy cobpaHue aKI[MIOHEPOB BLICTYITH/IO TIPOTUB MPUHSTOTO PelleHus ?

4. K KakomMy BHWJy PpeLIeHWd OTHOCUTCSI pelleHre, TPUHITOe HOBBIM
pykoBozicTBoM «HoBocubupckoii»? [TpaBu/ibHO /T OHO?
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5.B kakux ycnoBusix  (OIpezieIeHHOCTH,  HeOIlpe/le/IeHHOCTH,  PUCKa)
MIPUHAMA/IUChH peliienus habprkoii «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBozacTBoBasioch AO «babaeBckoe», Koria TpPUHKMMAJO pelleHre O
MOKYTIKe KOHTPOJIbHOTO TakeTa akuyii HoBocubupckoii habpuku?

7. Tme pykoBozacTBo «babaeBCKOro» JOIMyCTU/IO OLIMOKY WM UTO OHO CjIefasio
IIpaBU/ILHO?

C2. TpeHUHTH.

Tpenunr 1. «OueHka HaBBIKOB YIIPABJICHHUS NEPCOHAIOM (KOHKYPC)»

TpeHuHT 1Jis OIIEHKU HABBIKOB YIIPaBJICHUSI MEPCOHAJIOM B CJIIOKHBIX CUTYAIUSIX
MOMOKET OIICHUTh YIpaBJIECHYECKHE KOMIIETCHIIMM KaHAuJaTa Ha JOJDKHOCTH PYKO-
BOJUTENS OTJENa B CUTyallUH, KOrJAa PYKOBOACTBO HAXOJAUTCA B KPUTUYECKOW CUTya-
uU (HampuMep, HeJIOCTATOK BPEMEHHBIX M (PMHAHCOBBIX PECYPCOB), a BO3MOKHOCTHU
MaTepuaJIbHON U HEMATEPUAIbHON MOTHBALIUA OTCYTCTBYIOT.

TekcT TpeHuHra:

V¥ Bac B NOAUYMHEHUHU TpHU yenoBeka. Ha mpoTsiKeHUU MOCEAHETo MOIYyroaa Bbl
paboTaeTe HaJ MPOEKTOM, KOTOPBIM CHAIM HaKaHyHE. 3a TPUAUATh MUHYT 10 OKOHYa-
HUsL paboyero JHS C BaMH CBSI3BIBACTCS 3aKa34YWK M TMPOCUT YTOYHUTH, KOTHA OyIyT
rOTOBBI BCE JOKYMEHTHI IO NMPOEKThl. Bl moxareepxknaaere, uyro 3aBtpa no 11:00 Bce
JIOKYMEHTBI OyyT IpeI0CTaBIEHbl Ha paccMoTpeHue. [locne 3Toro ¢ BaMu CBA3BIBACT-
Csl IUPEKTOP M COOOIAET, UTO KOHTPAKT C MOCTAaBLUIMKAMH OYyJI€T pacTOPrHyT.h3-3a He-
BBITIOJTHEHHUS 0053aTEJILCTB C UX CTOPOHBL. Martepualbl 3TUX MOCTABIIUKOB (GUTYPUPY -
I0T B MIPOEKTE, a 3HAUUT YacTh JOKYMEHTAlUM HYKHO nepenenarb. Eciu padboTaTh BceM
OTJIEJIOM BBl MOXKeTe ycrneTh 3a 4-5 yacoB. Ho paGoumii neHb MOAXOIUT K KOHILY, a
Ballld COTPYAHUKU MHOTO BPEMEHM IOCTaBATUIM MPOEKTY M YaCTO OCTABAJIMCh IOCIE
pabotel. Bo Bpemsi mepepbiBa Bbl IUIAHUPOBAJHM, Kak MpoBeaeTe Beuep. Botr undopma-
1Y O TOAYMHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, MmeHeKEp OTAENA, HE 3aMy»KeM. [locinenHIo Helemo MyJaeT-
csi ¢ 3yOHOM 0OJIBI0, CETOJIHA 3amrcaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 ner, ctapmuii MEHEHKEp OT/AEINA, BNl BCE pacueThl MPOEKTA, UMEHHO
OH BBIOMpAJT MMOCTABITUKOB W HACTOSI Ha pabOTe ¢ 3TUMH MOAPSIAIYNKAMH. 3aMKHYT, C
KoJuleramMu He oOmjaerca. Bce Bedepa mpoBoauT Ha paboTe, MOCKOJIBKY JIFOOUT pa-
0otath B TuIIMHE. CeroHs 00eall )KeHe CBOJIUTh CEMBIO B PECTOPAH.

Anekcauap - 33 roga, MEHEKEp OTJesa, BECEIbIi, OOIIUTENbHBIH, AyIlla KOMIIa-
HUU, TIOCTOSTHHO TOJIIYYUBAET HaJ KOJIJIEraMu U3 OT/ela, YTO OCOOCHHO HE HPaBUTHCS
Uropro. OH Oyner 3amuuiaTh IpOEKT y 3aKa3yuKa, rOTOBUI Ipe3eHTanuto. CeroaHs y
HEro JIEHb POXACHUS U 3aKa3aH PecTOpaH AJisl APy3€ei, B TOM YKCIie KOJUIET C pabOoThlI.

Bam HyXHO yOeauTh uX nepeaenarb JOKyMEHTAIHUIO.

IIpaBuJa:

Ha pasnymbe naercst 3-5 MUHYT, MOCJE€ YE€ro OLICHUBAEMbBIM O3BYYHMBAET, KaK
TOBOPUJI CO CBOMMH MO TYMHEHHBIMH.

HNuTepnperanus 0TBETOB:
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OnTuManbHBIM CYUTAETCS OTBET MAaKCUMAJIbHO OTPAXKAIOUIUM KOPHIOPATHUBHYIO
KYJIbTYpPY Balle€l KOMITAaHUU.

Tpenunr 2. «OueHka pyKOBOAUTEJEd HA yNpaBJ/ieHHE MOAYMHEHHBIMH H
OPHMEHTAIMI0 HA Pe3yJIbTaT»

YcnoBus nposenenus / [Ipapuiia KOppeKTHOTr0 BbINOJTHEHUS

TpeHuHr wuzaeaneH s OLEHKU YNPABICHYECKHX HABBIKOB PYKOBOIAUTENEH
CPEIHETO YPOBHS B KOMIIAHUHU CO CJIOKHOCTSIMH B YIIPABJIEHUH CO CTOPOHBI BBICIIETO
pykoBojcTBa. Kak nmpaBuio, B TAKUX KOMIIAHUSIX PACIIOPSIKEHUS U JEUCTBUS BBICHIETO
PYKOBOJICTBA HE BCErJa OTBEYAIOT TPEOOBAHUSIM KIACCHYECKOTO MEHEKMEHTA,
MO3TOMY PYKOBOJUTEIN TOAPA3ACICHUN BBIHYXKJIECHbI HMCKATh TOXE HEKJIACCUUYECKHUE
CHIOCOOBI UCTIOJIHEHUS 3a/1a4, Pa3BUBATh KPEATUBHOCTh M THOKOCTH MBITIICHUs. Brmpo-
YeM, 3TH HaBBIKH JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPYy/a.

TpeHuHT MOAXOAUT JJIsl OLICHKH YIPABICHUYECKUX HABBIKOB PYKOBOAMUTENEH JItO-
ObIX (DYHKIIMOHATBHBIX MOJPA3ICICHUN U HEPAPXUYECKOTO YPOBHSI.

OuennBaemMbie KOMIIETEHIIMH

- YnpapieHue noJ4MHEHHBIMU.

- KouTposib paGoThl MO JYNHEHHBIX.

- MortuBanus NOJYMHEHHBIX.

- T'otoBHOCTB OpaTh Ha ce0si OTBETCTBEHHOCTb.

- OpuenTanus Ha pe3yJibTar.

- Jlupepctso.

- HaBbIKM NPOEKTHOTO yIpaBICHUS.

- BzaumopeiictBue 1 paboTta B KOMaH/E.

Onucanue

Y4acTHUKY OIIEHOYHOTO MEPONPUSTHS 3aUUTHIBACTCS TEKCT 3aJaHUsl. YUYACTHHUK
OoTBeYaeT 0e3 MOJArOTOBKM (Kak M Ha JPYrue 3aJlaHds «YNPaBIECHYECKOTO CIAIOMAy).
UsieHbl OIIEHOYHOW KOMUCCHH MOJIyYaloT Ha PYKH pacrievyaTaHHbIN TEKCT.

Munu-Kkeiic Ha ynpaBJjieHue MOJYUHEHHbIMHU

Br1 — pykoBogurens otnena X.

B mrare Bamero otmena paboraer coTpyaHUK-«3Be3fa». Haxoautcs Ha Xo-
pollieM CUYEeTy Y Ha4allbCTBa, paboTaeT JaBHO, BEIET CAMOCTOSITEIIbHBIC TTPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) ObLJI MOPYYEH BaKHBIA MPOEKT. BbI
HECKOJIBKO pa3 3alpalluBaId OTUET [0 MPOEKTY, Ipeasiaraau noMob. OgHako coTpy/i-
HUK OTKa3bIBaJICS OT MOMOILIM M UTHOpHpoBasl Bam koHTposib. HakanyHe oT4eTHOrO
cpoka Bl y3HaeTe, uTo mpoekT He BhITIOIHEeH Oosiee yeM Ha 50%. Ha crnenyrormieit Heme-
JIe COCTOUTCS COBEIIAHKE, HA KOTOPOM PEUb MOKAET U O JAHHOM IIPOEKTE.

Bamm neiictBus?

HNuTepuperanus moJiy4eHHbIX Pe3yJbTaTOB

BapuanTel BeIOOpa MoBeicHUSI B JJaHHONH HEOJAHO3HAYHON CUTYaIlMu 3aBUCST KaK
OT JINYHBIX YIPABICHYECKUX KAYECTB OL[EHUBAEMOTO PYKOBOAUTEIS, TAK U OT MPHUHS -
THIX B OTJICJIHO B3SITOM KOMIIAHUM MPABUJI U 0KUIAEMBIX AercTBUU. U ecnu B koMmna-
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HUM JEHCTBUTEIIBHO €CTh MPAKTHKA MPSIMbIX MTOPYYEHUN KJIFOYEBBIM COTPYAHUKAM (MU-
Hysl OJWH WJIN HECKOJIbKO MEPAPXUUYECKUX YPOBHEU, YEPE3 TOJIOBY HEMOCPEACTBEHHOIO
HayaJIbHUKA), TO JUHEUHBIM PYKOBOJAUTEISIM MPUXOAUTCS MUPUTHCS C CYLIECTBYIOIIUM
MOJIOKEHHUEM Bellel U MPOSIBIATH UyJieca yIpaBIeHYECKOM THOKOCTH.

BapuanTel ynpaBieHYeCKHX pelleHuil MHOrooOpasHel. KoHTpoiupyeT nu ore-
HUBAEMbI PYKOBOJUTEL BEJICHUE MPOCKTOB MOJYMHEHHBIMU, TIOJIYYCHHBIX HAMPSIMYIO
oT HavanbcTBa? KakoBo ero yuyactue B 3TUX npoekrax? Kak OH BBICTpaWBaeT OTHOLIE-
HUSI ¢ TOAYMHEHHBIMU-«3Be3AaMu»? Kak BBIXOAUT U3 CUTyalMil ¢ MPOEKTaMU MOAYM-
HEHHBIX, TI0 KOTOPBIM MpHUOIMKaeTcs aeaiaiiH? byaer au moMmoraTh B pelIeHUU Mpo-
onem?

Pemenue tpenunra cienyromee. Tak Kak Mbl HE MOKEM MNOBJIMATH HA JICHCTBUS
BBICIIIETO0 PYKOBOJICTBA HANPSAMYIO, JaBaTh MOJYNHEHHBIM YKa3aHHS, MOXKHO IMONPo0o-
BaTh OBI JIOTOBOPHUTHCS C COTPYIHUKOM-«3BE3/I0M» O TOM, YTO IIPOCKTHI OH BEJIET CaMO-
CTOSITEJIBHO, OTUYUTBHIBACTCS IEpPE] HAYaJIbCTBOM HANPSAMYIO, & PYKOBOIAUTEIS IPOCTO
JIEPKUAT B KypCce OTHOCHUTEIHLHO BEJCHUSI CBOMX MPOEKTOB, MHYOPMUPYET O KOHTPOIh-
HBIX TOYKax mpoekTa. [I[py HopMalbHOM BBICTpaMBaHWU OTHOIIEHUN C MOJIYMHEHHBIMH,
MOHUMAHUH TUIOB MOJAYUHEHHBIX U PYKOBOJUTENEH, a TAKKE TPUMEHEHUH MPUHIUIIOB
CUTYaTMBHOIO PYKOBOJICTBA JAXE€ COTPYIHHMK-«3BE37a» JOJDKEH OTpPEarupoBaTh IO-
JIOKUTEIIHHO.

TosIbKO TIPU TaKOM IOJXOJIe, MPEIoararmieM 00s3aTeIbHbIM KOHTPOJb Jei-
CTBUI CBOMX INOJYMHEHHBIX, OMIMCAHHAs B TPEHUHIE CUTyallusd HE JIOJKHA MPOU30UTH
arpuopH.

B mobom ciydae, mqro0ble KOMITETCHIIMM / KadecTBa / HABBIKK JIOJDKHBI OBITh
IIPOBEPEHBI B HECKOJIBKUX OLIEHOYHBIX 3aJaHUSX.

Baok /1. 3ananus s HCNOJIb30BaHUS B PAMKAaX MPOMEKYTOYHOM aTTecTalnu

J11.11lepedyeHb BONIPOCOB K 3aYETY

1. KoMIIOHEHTHI TUYHOCTHOTO pecypca JUAEPCKON MO3UIUU: MOTUBAIMOHHO-IIEHHOCT-
HbIN, MHTEJUICKTYalbHO-KOTHUTHUBHBIM, SMOIMOHAJIbHBIA, KOMMYHUKATUBHO-IIOBE]ICH-
YEeCKUU KOMIIETCHIIUN.

2. OCHOBHBIE THUIIBI KOMIIETEHIUI JTUAEPA.

3. JIuaepckue KOMIETEHITUH.

4. MotuBauusi K JIOCTMXKEHUIO JHJiepa. BHyTpeHHee CTpeMJIeHHE K CaMOPa3BUTHUIO
muaepa. PaboTocrnocoOHOCTh. YMEHUE BJOXHOBIIATH, 3apakaTh UICSIMH.

5. DOMoLMOHaIbHAsI KOMIIETEHTHOCTD JIUJIEPa.

6. YrpaBiieHUeCKasi KOMIIETEHIIHS JIUAEPA.

7. llonaTne couuaibHON OTBETCTBEHHOCTH JIUEPA.

8. CoBpeMEeHHas TEXHOJOTHS JIMIEPCTBA: TOHATHUE, OCOOCHHOCTH U ICTEPMUHAHTHI.

9. DTanel NpUHATHS PEIIECHUN JINIEPOM.

PA3JIEJI 3. Onncanue nokasareJieid 1 KpuTepreB OLlCHUBAHUS KOMIIETEHIIMA HA
Pa3JIMYHBbIX 3Tanax ux GopMuUpoBaHUsA, ONIMCAHHUE IIKAJ OLlEHUBAHUS
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BannbHO-pelTUHrOBass cucTeMa sBIsieTCSl 0a30BOM CHCTEMON OIEHHUBAHUS
chOpMHUPOBAHHOCTH KOMIIETEHITUH 00yJaronIuXxcst 09HOU (POPMBI 00yUEHUHI.

Utorosas oiieHka cHOPMUPOBAHHOCTH KOMIIETEHIIMNA OOyYalOIUXCSd B paMKax
OQJNTbHO-PEUTUHIOBON CHUCTEMBI OCYIIECTBISIETCS B XOJE TEKYIIbIETO KOHTPOJIS
YCIIEBAEMOCTH, NPOMEKYTOYHON aTTecTallid M ONpeleNseTcss Kak cymma O0ailios,
MOJTYYEHHBIX O0YYaIOIUMHUCS B PE3yJIbTaTe MPOXOXKICHHS BceX (DOPM KOHTPOJIS.

OueHka cPOpMUPOBAHHOCTH KOMIETEHIIMH MO TUCUUIUIMHE CKJIaAbIBACTCS W3
JIBYX COCTaBJISIOIINX:

- TepBas COCTaBIAIONIAsl — OIEHKa MpenojaBaTeiaeM CchHOPMUPOBAHHOCTH
KOMIETEHIIMUA B TEYEHUE CEMECTpa B XOJE€ TEKYIIEro KOHTPOJIA YCIEBAEMOCTHU
(makcumym 100 OamwnoB). CTpykTypa TE€pBOM COCTaBIISIIONICH OMNpEneNseTcs
TEXHOJIOTUYECKON KapTOW JHMCLUMIUIMHBI, KOTOpas B Hadaje CeMecTpa JIOBOAMTCS 0
CBEJIEHUSI 00yJarouInxcs;

- BTOpasl COCTaBJISIIOIIAs — OIIEHKa C(OPMHUPOBAHHOCTH KOMIIETEHIUA 00Y-
YaloluXcs Ha 3a4eTe (Makcumym — 20 6aii1oB).

JIJ1st CTyIEHTOB OYHOM, OYHO-3a09HOM U 3a04HON QPOPMBI 00YUEHUST TIPUMEHSITCS
100-6amnbpHas U OMHApHAS Kbl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS yCIe-
BA€MOCTH U TIPOMEKYTOYHOM aTTeCTalluy 00YyUYaIOIUXCsl.

YPOBHHU IIPOJIBUHYTHIN 0a30BbIii IIOPOrOBBIN JOTIOPOTOBBIN
OCBOCHUS YPOBEHb YPOBEHb YPOBEHB YPOBEHb
KOMIIEeTeHI U
100 — 6aynbHast 85 u=> 70 — 84 51-69 0-50
HIKaJa
bunapunas 3auTeHo He 3aureno
HIKaJa
IIIkaJjia OIEHOK NPH TEKYIIeM KOHTPOJIe YCIIeBAeMOCTH
10 pa3JIMYHBIM NOKa3aTeJaIM
IToxa3zaTenu oneHNBaHUA Bajbl Onenka
c()OpMHPOBAHHOCTH KOMIIeTeHIMIA
Bomnpocs! 111 ycTHOro 00cy KIeHus 0-10 «HE 3aUTCHO»
«3a4TEHO»
TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TEHO»
BrinonHenne npakTU4eCcKux 3aJaHui 0-10 «HE 3a4TCHO»
«3a4TCHO»
Petienre KOHKPETHBIX CUTYalHi (CU- 0-15 «HE 3a4TECHO»
TyallMOHHBIX 3a7a4) «3a4TCHO»
Pewenue keiic-3agaun 0-20 «HE 3a4TCHO»
«3a4TEHO»
VYuyactue B TpEHUHIE 0-20 «HE 3a4TCHO»
«3aYTEHO»
VYyactue B Ae0BOM Urpe 0-20 «HE 3aYTCHO»
«3a4TEHO»
[ToaroroBka 37I€KTPOHHON MPE3EHTA- 0-10 «HE 3aYTEHO»
LU WM CIalJ-KOHCIIEKTa Mo Teme/ «3a4TEHO»
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qucuIuinHe (dcce)

CooTBeTCTBHE KPUTEPHEB OIEHNBAHUS YPOBHIO OCBOEHHUS KOMIIETEeHIM A

M0 TEKYHIEMY KOHTPOJII0 YCIICBAEMOCTH

Banabl Ounenka YpoBeHb Kpurepuu oueHuBanus
OCBOCHHS
KOMIIETEHIIUH
0-50 «HE 3aUTECHO» Jlonoporosblit OOyuaromumiicss He PUOOpeN 3HAHUSA, YMEHHS U
YPOBEHb HE BIIaJEeT KOMIIETEHIUSIMH B oObeMme,
3aKpEILICHHOM paboueit IIporpaMMmon
JCLUIUIMHBL
51-69 | «3auTeHO» [Toporogsrit He wmenee 50% 3amanuii, mnojyiexamux
YPOBEHb TEKyILEeMy KOHTPOJIIO yCIIEBaEMOCTH,
BBITOJIHEHBI 0€3 CYNIECTBEHHBIX OIIMOOK.

70-84 | «3auTeHO» ba3oBelii ypoBenb | OOyyaromuMmcsi BBIIOJIHEHO He MeHee 75%
3alaHull, NOJUIEKAUIMX TEKYyLEMY KOHTPOJIIO
yCIIEBAa€MOCTH, WJIM IpPU BBIIOJHEHUH BCEX
3aJJaHUil JOMyIlIEeHbl HE3HAUMTEIbHbIE OIIMOKM;
oOyyaroluiicss IoOKa3al BJaJiecHUE HaBbIKAMU
CUCTEMAaTH3allUd MaTepualla U MPUMEHEHHUS ero
IpU pelIeHUH NPAaKTUYECKUX 3aJaHui; 3alaHus
BBIIIOJIHEHBI 0€3 OUIHOOK.

85-100 | «3aureHo» IIponBUHYTHII 100%  3amaHuii, noOANEXKAIUX  TEKYLIEMY

YpOBEHb KOHTPOJIIO yCIEeBaeMOCTH, BBITIOJTHEHBI

CaMOCTOSITEIKHO W B TpeOyeMoM o0beMme;
oOydJaronuiicss TpoSBISIET YMEHHE 0000IIaTh,
CHCTEMAaTH3HPOBATh MAaTEPUAT U MPUMEHSThH €ro
npu pCHICHUN MPAKTHYCCKUX 3aI[aHI/If/'I; 3aJaHUs
BBIIIOJIHEHBI C TMOAPOOHBIMU TOSICHCHUSMHU |
APTYMCHTUPOBAHHBIMHU BBIBOAAMMU.

IIIkana OLEHOK 110 MPOMEKYTOYHOM ATTECTALNH

HanmenoBanue (popMbI banbl Onenka
NMPOMEKYTOYHOH aTTeCcTalluu
3auer 0-20 «3aYTCHO»
«HE 3aYTEHO»
CooTBeTCcTBHE KPUTEPHUEB OICHUBAHHWA YPOBHIO OCBOCHHSA KOMHeTeHHI/Ii/i
MO0 MPOMEKYTOYHOM aTTecTAlUN 00y4AKIIUXCA
Banabi Ounenka YpoBeHb Kpurepuu oneHuBanust
OCBOCHHS
KOMIIeTeHIHI
0-15 «HE 3aYTEHO» Jlonoporosbrit OOyuaromnmiicst He MpUOOpes 3HAHHS, YMEHUS
YPOBEHb U He BJIaJieeT KOMIIETEHINSIMH B 00bEeMeE,

3aKperIeHHOM paboyveld mporpaMMoit
JMCIMIUTUHBL, 00YYarOIHNACS HE CMOT
OTBETUTh HA BOIPOCHL.
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16-20 «3a4TCHO» IToporosslii OOyuaromnuiics 1aj1 HEeNOJIHbIE OTBETHI Ha
YPOBEHb BOIIPOCHI, C HEJJOCTATOYHOM apryMeHTAaIueu,
NPaKTUYECKHE 3a7aHUs BHIITOJHEHBI HE
MOJIHOCTHIO, KOMITETEHI[H, OCBAaUBAaEMbIE B
IIPOLIECCE U3YUEHUS TUCLUTIINHBI
c(hOopMHPOBAHBI HE B TTOJTHOM 00BEME.

21-25 «3a4TCHO» bazoBerii ypoBens | OOydaromuiics B 11eIoM MpUOOpes 3HaHUS U
YMEHHUs B paMKax OCBaMBaEMBIX B IIpOLECCE
00y4YeHHUs IO AUCIUIUINHE KOMIIETEHIIHI;
o0yyaroIuiicst OTBETUJ HA BCE BOIPOCHI,
TOYHO J1aJ1 OIIPEJIEICHUS U IOHSTHS, HO
3aTPyAHSAETCS MOATBEPIUTh TEOPETUYECKHE
I0JIO’KEHUS TPAKTUUYECKUMHU ITPUMEPAMU;
o0yyJaroImuics nokasan XOpoIline 3HaHUs 10
IIpEeIMETY, BIaICHUE HaBbIKaMU
cHCTEeMaTHU3aluu MaTepuaa 1 MOoJHOCThIO
BBINIOJHWI IPAKTUYECKHUE 33 JaHUsl.

26-31 «3a4YTCHO» ITponBunyTHIN OOyuatouuiics npuoOpes 3HaHUs, YMEHUS U
YpOBEHb HaBBIKH B TIOJTHOM 00beMe, 3aKpeIIEHHOM
paboueil mporpaMMoi IUCHUIIUHBI;
TEPMHUHOJIOTMUECKUN anmnapar UCIOIb30BaH
NPaBUIbHO; OTBETHI IOJIHBIE, OOCTOSTEIbHBIE,
apryMEHTHPOBAHHBIE, [TOATBEPIKICHBI
KOHKPETHBIMH NPUMEpaMH; 00yUaroIuics
MPOSIBIISIET YMEHHE 000011aTh,
CHCTEMaTU3UPOBATh MaTE€pPHUaj U BIIOJIHACT
MPaKTUYECKHE 33aHUS C TOJAPOOHBIMH
HNOSCHEHUSIMU U apTyMEHTUPOBaHHBIMU
BbIBOJIAMHU.

PA3JIEJI 4. MeToan4uecKkue MaTepuaJibl, onpeaeasoine npoueaypsbl oue-
HUBAaHUSA 3HAHUMN, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX 3TANbI (POPMUPOBAHUA
KOMITeTeH Uit

[Ipouenypa oueHUBaHMS — MOPSIOK JEHCTBUW MPHU MOJATOTOBKE M MPOBEAECHUU
aTTECTAlIMOHHBIX UCTIBITAHUN U POPMHUPOBAHUU OIICHKH.

[Ipouenypa mNPOMEXYTOUHOM aTTeCTallMM MPOXOAUT B COOTBETCTBUH C
[Toso)keHHEM O MPOMEKYTOUYHOM aTTECTALMU 3HAHUM CTYIeHTOB U ydyamuxcs JI'YHX.

- ATTecTallMOHHBIE UCTIBITAHUSI TPOBOJSTCS MpenojaBaTeieM (Uiau KOMHUCCUEH
npenojaBareyieid — B Clydya€ MOAYJIbHON NUCIUIUIMHBI), BEIYIIUM JIEKIIMOHHBIE 3aHs-
THUS 110 JJAHHOW JUCIUTUINHE, WIIW MPET0IaBaTeIIIMU, BEIyIIIMMH MPAKTHIECKUE U J1a00-
paTopHbIe 3aHATHS (KPOME YCTHOIO 3Kk3aMeHa). [IpucyTcTBue MOCTOPOHHUX JIUL B XO/1€
IIPOBEICHUS aTTECTAlMOHHBIX HCHBITAHUNA O€3 pa3pellieHuss PeKTOopa WIH IMPOpEeKTopa
1o yueOHoI paboTe He AOoIycKaeTcs (3a UCKIIIOUEHHEM paO0OTHUKOB YHUBEPCUTETA, BbI-
MNOJIHAIOMIMX KOHTPOJUPYIOIIHE PYHKIIMU B COOTBETCTBUM CO CBOMMH JOJIKHOCTHBIMU
00s13aHHOCTSIMU). B cityyae oTCyTCTBHSI BEAYILETrO MPENnoaaBaTelis aTTeCTAllMOHHBIE UC-
MBITAHUS TPOBOJISATCS MPENo/iaBaTesieM, Ha3HAYEHHBIM MUCBMEHHBIM PACTIOPSIKECHUEM
1o kadeape (CTpyKTypHOMY MOJIPa3IeICHHIO).
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- WHBanuapl U JMna ¢ OrpaHUYEHHBIMA BO3MOKHOCTSIMH 3/I0POBBS, UMEIOIINE
HapyIICHUs OTOPHO-ABUTaTENIBLHOTO ammapara, JAOMyCKAlOTCs Ha aTTeCTallMOHHBIE HC-
IBITAHUS B COTMIPOBOXKACHUN ACCUCTEHTOB-COIIPOBOXKIAIOIINX.

- Bo Bpems aTTecTallMOHHBIX HCIBITAHUNA OOYyYaroluecs MOTYT TOJIb30BaThCS
IpOrpaMMON JAMCLMIUIMHBI, @ TAaKXK€ C pa3pelleHus MpenojaBareisi CHpaBOYHOM U
HOpPMaTUBHOM JIUTEpaTypOM, HEIPOrPaMMUPYEMBIMH KaJIbKYISTOPaMH.

- Bpems noaroroBku oTBeTa MmpH cave 3aueTa B yCTHOU (hopMe JOJKHO COCTaB-
75Th He MeHee 40 MUHYT (MO KEeTaHWI0 O0YYaromerocsi OTBET MOXKET OBITh J0CPOU-
HbIM). Bpemst otBeTa — He Oozee 15 MUHYT.

- Ilpu moAroToBKe K 3a4eTy CTYHEHT, KaK MpaBUIIO, BEJET 3alHCU B JIUCTE YCT-
HOT'O OTBETa, KOTOPHIH 3aTeM (110 OKOHYAHUU 3a4€Ta) CAAECTCS MPETOAABATEIIIO.

- IlpenonaBaTento Ha 3aueTe MPEAOCTABISIETCA MPaBO 33/1aBaTh O0yYaIOIIUMCS
JIOTIOJIHUTENIbHBIE BOIIPOCHI B paMKax MPOrpaMMbl TUCIUILUIMHBI TEKYIIETO CEMECTpa, a
TaKkXKe, TOMHUMO TEOPETUYECKUX BOIIPOCOB, JAaBaTh 3a/Jayd, KOTOpPHIE H3ydYalnCh Ha
MPAKTHYECKUX 3aHATHSIX.

- OlleHKa pe3yJIbTaTOB YCTHOIO aTTECTALIMOHHOTO UCIIBITAHUS OOBABIISAETCA 00Y-
YAIOIIKMMCS B JIEHb €ro npoBeaeHus. [Ipu npoBeneHN NMCbMEHHBIX ATTECTAllMOHHBIX
UCHIBITAHUI WM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JIEHb UX MPOBEACHUS UM HE TO3/1-
HEe CIeAYIOLEro paboyero AHs Mocie UX MPOBEICHUS.

- Pe3ynbTarbl BBINOJHEHWS AaTTECTALIMOHHBIX HCHBITAHUN, HPOBOAMMBIX B
NUCHbMEHHOU (opMme, popMe UTOTOBOIM KOHTPOJIBHOM pabOThl MIIM KOMIBIOTEPHOTO Te-
CTHpPOBaHMS, TOJKHBI OBITh OOBSIBICHBI OOYUYAIOIIUMCS M BBICTABJICHBI B 3a4ETHBHIC
KHIDKKY HE TI03/IHEE CIISAYIONIEero pabodero JHs MOCE UX MPOBEICHUS.

HroroBoii (hopmMoii KOHTPOJIS MO AUCIUIUIMHE SIBISIETCS 3a4eT. 3aUeT MPOBOIUT -
csl B BHJIE MMCBMEHHOTO OTBETA Ha 3aJaHHBIN Bompoc. KaxxaoMy cTyaeHTy mpeasara-
eTcsl 2 BONpOca, KaXAbId U3 KOTOPHIX OIEHWBAaeTCI MakCUMyMm Ha 15 Gammos. Ilpu
OLIEHKE OTBETA Ha BOIIPOC OLIEHUBAETCSA MOJIHOTA OTBETA, TOYHOCTh (DOPMYIIUPOBOK.

Bonpocel a1 ycTHOro 00CyXI€HHUSI TO3BOJSIOT BKJIIOYUTH OOYYarOIIMXCS B
polecc O0OCYXJIEHHs CIOPHOrO BOIpOca, MpoOJEeMbl M OLIGHUTh HUX YMEHHE
apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

MeToanKka OlleHUBAHUS O0TBETOB HA YCTHBIC BOIIPOCHI

banabl Ouenka Iloka3zaresun Kpurepun

8-10 «3auyte”o» (1. [TomHoTa naHHbIX| [IoMTHO M apryMEHTHpPOBAHO JaHBI OTBETHI I10
OTBETOB. cojiepkaHuto 3a1aHus. OOHapyKEeHO MOHUMaHHe
2. ApryMEHTHPOBAHHOCTh [MaTepuasa, MOKET 00OCHOBATh CBOU CYXKIEHUS,
TTAHHBIX OTBETOB. [PUMEHUTh 3HaHMS Ha TNPAKTUKE, MPUBECTH
3. IlpaBUIBHOCTh OTBETOBHEOOXOAMMBbIE  NPUMEPHl HE  TOJBKO IO
Ha BOIIPOCHI. Y4eOHHKY, HO M CAMOCTOSITEJIbHO COCTaBJICHHBIE.
U T.JI. M3noxxeHne Marepuaia IOCJIEOBATEIbHO U

PaBUJIBHO.
6-7 «3a4TEHO» CTyneHT JaeTr OTBET, YIOBJIETBOPSAIOIIUNA TeM
Ke TpeOOBAHMSIM, YTO M JJISl OLIGHKHU «OTIMYHOY,
HO jomyckaeT 1-2 omwuOKH, KOTOpbIE caM Ke

MCIIPABIISET.
3-5 «3a4TEHO» CryneHT oOHapy»XMBaeT 3HAHHE M TOHHUMAaHUE
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0-2

«HEC
3a4TCHO»

OCHOBHBIX TIOJIOKEHUH TaHHOTO 3a/IaHUs, HO:

1) m3naraer mMaTepuaq HEMOJHO M JOIMyCKaeT
HETOYHOCTH B OMNPEACICHUN TIOHATUNA WU
(hopMyITUPOBKE TTPABUIT;

2) HE yMeeT [OCTaTOYHO TIIyOOKO U
7I0Ka3aTeIbHO O00OCHOBAaTh CBOU CYXKACHUS U
[IPUBECTH CBOU TIPUMEPHL;

3) W3nmaraeT Martepuall HENoCJIeIOBAaTEIBHO U
JTOITYCKAET OIIHOKH.

CryneHT OOHapyXXMBaeT HE3HAaHWE OTBETa HA
COOTBETCTBYIOIIEE 3aJaHHe, JOIYCKACT OIIUOKH
B (OpPMYJTUPOBKE OIPEICICHUH © TPaBHII,
MCKKAIONINE WX CMBICI, OECIOpSIOYHO |
HCYBEPCHHO H3JIaraeT MarepHhal; OTMEYaroTCs
Takhe HEJOCTaTKH B TIOATOTOBKE CTYACHTA,
KOTOPBIC SIBIISIFOTCS CEPhE3HBIM MPEISATCTBHEM K
YCIIEUTHOMY OBJIa/ICHUIO MOCIIE Ty FOIIUM,
MaTEpPHATIOM.

TecTbl — 3T0O cTaHHapTU3UPOBaHHAs (popMa KOHTPOJIS, HAMpaBJIEHHAs Ha IIPOBEp-
Ky BIQJCHHUS TEPMHHOJOTUYECKUM allapaToM, COBPEMEHHBIMU HH()OPMAIMOHHBIMU
TEXHOJIOTUSMH ¥ KOHKPETHBIMHU 3HAHMSIMHU TIO JTUCIMIUIMHE. TECT COCTOUT U3 HEOOIb-
IIOT0 KOJIMYECTBA IJIEMEHTAPHBIX 3a/1a4y; MOXKET MPEAOCTaBIATh BO3MOXKHOCThH BhIOOpa
U3 MepEYHs OTBETOB; 3aHUMAET 4acTh ydeOHoro 3aHsaTus (10-30 MuHyT); MpaBUILHBIC
pelIeHus] pa3OuparoTCs Ha TOM K€ WU CIEAYIONIEM 3aHSITHH; YaCTOTa TECTUPOBAHUS
OIIPEEIISIETCS MPENOAABATEIEM.

MCTO}]I/IKa OLICHUBaAHHU4 BBIITOJIHCHHUA TECTOB

banabl Ouenka Iloka3zaresu Kpurepun
8-10 «3aureHo» | 1. IlomHota Boinonneno 85 % 3amaHuil mpeioKEHHOTO
BBITIOJTHEHUS] TECTOBBIX | TE€CTa, B 3aJaHUSAX OTKPBITOTO THMA JaH
3a/IaHHAMN. IIOJIHBIM, PA3BEPHYTHIN OTBET HA IIOCTABJICHHBIN
2. CBOEBpEMEHHOCTh BOIIPOC.
6-7 «3a4TEHO» | BBIITOJIHCHUS. Brmonneno 70 % 3agaHuii mpeaiioKEHHOTO
3. IIpaBuibHOCTH TeCTa, B 3aJaHUAX OTKPBITONO THUIIA JIaH
OTBETOB Ha BOIIPOCHI. IIOJIHBIN, PA3BEPHYTHIN OTBET HA MIOCTABJICHHBIN
4. CaMOCTOATENBHOCT | BOMPOC; OJHAKO OBLIM JOMYIIEHBI HETOYHOCTH
b TECTUPOBAHMSI. B ONpE/IeNICHUU TIOHATUHN, TEPMUHOB U JP.
3-5 «3a4TEHO» | U T.nI. Brimonneno 54 % 3agaHuil mpenio:KEHHOIO
TeCTa, B 3aJaHUSAX OTKPBITOrO THUIA JlaH
HEMOJIHBI OTBET Ha IOCTABJIEHHBIM BOIIPOC, B
OTBET€ HE NPUCYTCTBYIOT JIOKa3aTelbHbIE
IPUMEPBI, TEKCT CO CTUIUCTHYECKUMU U
opdorpadudyeckumu ommOKamu.
0-2 «HE Bemnonneno 53 % 3amaHuil IpeUIOKEHHOTO
3a4TEHO» TeCTa, Ha TIIOCTaBJICHHbIE BONPOCHI OTBET

OTCYTCTBYET WM  HEINOJIHbIMA, JIOIYIIEHbI
CYLIECTBEHHbIE OIIMOKM B TEOPETUYECKOM
MaTepHuaie (TepMUHAX, MOHITHUSAX).
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BrimonHeHne mpakTHYeCKUX 3aJaHui HEOOXOAMMO Kak JUIS MJUTFOCTPAIldd TOM
WM WHOW TEOPETHMYECKOM MOJENH, TaK M B ILIEJISIX BBIPAOOTKH HABBIKOB IMPUMEHEHHUS
TEOPUU TPU AHAIM3E PEATbHBIX SKOHOMHUYECKUX NpoOjeM; MpoOJIeMHOE 3aJlaHue, B
KOTOPOM OOydYarolmeMycsi MpeajaaraloT OCMBICIUTh peaibHyl0 MpodheCCHOHAIBHO-
OPUEHTUPOBAHHYIO CUTYaIIUI0, HEOOXOIUMYIO JIJISl PEIICHUS JAaHHOU MPOOJIEMBI.

MeToauka onleHMBAHUS BbINOJHEHUsI [IPAKTUYECKUX 3AI[AHI/H71

banbl Ouenka IMoka3aresaun Kpurepun
8-10 «3aureHo» | 1. IlomHoTa 3anaHue peleHo camocrosTensHo. [Ipu sTom
BBITTOJIHEHUS COCTaBJIEH TPAaBWJIBHBIA aNTOPUTM pelICHUS
MPaKTUIECKOTO 3aJaHusd, B JIOTUYECKHX PpACCYXICHUSIX, B
3aaHusl. BbIOOpe (GOpPMYNT M pelIeHHMH HEeT OUIMOOK,
2. CBOEBpPEMEHHOCTD IIOJIy4eH BEPHBIM OTBET, 3aJaHHE PEUICHO
BBHITIOJTHEHUS 33TaHUS. palMOHATIBHBIM CIIOCOOOM.
6-7 «3auteno» | 3. IlocnenoBaTenbHOCTh | 3amaHue PEIIEHO C MOMOIIBIO MPEMOIaBaTEs.
U pallMOHAJILHOCTh IIpu 3TOM cocTaBieH MPaBUIbHBINA aITOPUTM
BBITIOJTHEHUS 33 JIaHHS. peteHwst 3aaHus, B JIOTHYECKOM
4. CaMOCTOATENLHOCTh | PACCYKICHUH U PEIICHUU HET CYLIECTBEHHBIX
perieHusl. omuOO0K; MPaBUJIBLHO caelaH BBIOOp (opmyn
U T.J. JUISL PELIeHHUs; eCTh OOBSICHEHNE PEIIeHUs, HO
3aJJaHie PEUICHO HEePalMOHAIBHBIM CITIOCOOOM
WIn JOMYIIEHO HE 6onee JBYX
HECYIIECTBEHHBIX OIIMOOK, TONYYeH BEPHBII
OTBET.
3-5 «3a4YTEHO» 3aganue pelIeHo C OJICKa3KaMH
npenonaBatens. [Ipu 3ToM 3agaHue MOHATO
MIPaBWJIbHO, B JIOTHYECKOM PAaCCYXJACHUU HET
CYUIECTBEHHBIX  OIIMOOK, HO JIOMYIICHBI
CYIIECTBEHHBIC OIIMOKKA B BbIOOpE (opmyn
WIM B MaTeMaTU4YeCKHX pacyerax; 3aJaHue
PELICHO HE MOJIHOCThIO MK B OOIIEM BHJIE.
0-2 «HE 3agaHue He peuIeHo.
3a4TEHOY»

Pa30op KOHKpETHBIX CHUTyaluil (CUTAyIMOHHBIX 3a7ad) MPEICTaBIsIET COOOM

ONMCAHUE CHUTYyallMM, KOTOPYIO HAJA0 pELINTH,

OTBCTMB Ha BOIIPOCBHI, HOCAIIUC

npoOJeMHBI XapakTep, W (WIM) BBIIOJHUTH 3a/laHUsl, KOTOPbIE JAEMOHCTPUPYIOT
e CTBEHHOCTD 3HAHUM.

MeToauka olleHUBaHMSI PellleHUs] CUTYallMOHHBIX 3a/a4

BBITIOJIHCHU .
3. IIpaBUIIBHOCTH
OTBETOB Ha BOMPOCHI.

baJuibl Onenka IlokazaTenu Kputepun

13-15 «3auteHo» | 1. IlonHoTa pemienus OcHoBHBIE TpeOOBaHMS K PEHICHUIO 3a/aad
CUTyallUOHHBIX 3a/1a4. BBITIOJTHCHBI. HpOIIeMOHCTpI/IpOBaHbI YMCHUC
2. CBOEBPEMEHHOCTD aHAJIM3UPOBaTh  CUTYallMil0 U HaxoOJIuTh

OIITUMAJIBHOC KOJIHUYECCTBO peH.IeHPIﬁ, YMCHUC
pabortath ¢ HHGOpPMAIIKEH, B TOM YHCIIC YMEHUE
3aTpe0OBaTh JOMOJHUTEIbHYIO HH(GOPMAIHUIO,
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U T.1. HEOOXOIUMYIO /Il  YTOYHEHUS CHUTYallHH,
HaBBIKM YETKOTO M TOYHOTO  M3JIOKCHUS
COOCTBEHHOM TOUKM 3pEHUS B YCTHOH U
MMMCbMEHHOU dbopwme, yOeIUTEITLHOTO
OTCTaMBAHUs CBOCH TOUKH 3PEHHSL.

11-12 «3a4TEHO» OcHoBHBIE TpeOOBaHMS K PEHICHUIO 3a/aad
BBITIOJIHEHBI, HO TPU OSTOM  JIOMYIICHBI
Helo4YeThl. B dYacTHOCTH, HEIOCTaTO4YHO
PACKpBIThl HAaBBIKA KPUTHYECKOTO OIICHUBAHUS
pPa3IUYHBIX TOYEK 3pEHUs, OCYILIECTBICHHE
CaMOaHajn3a, CAMOKOHTPOJISI U CaMOOLEHKH,

KpEaTUBHOCTH, HECTaHIapTHOCTH
IIPEJIAraéMbIX PEILICHUMN.
8-10 «3a4TEHO» HNMmerorcs  CylIeCTBEHHBIE  OTCTYIUIEHUS  OT

pemieHus 3agad. B 4acTHOCTM OTCYTCTBYIOT
HaBbIKM M YMEHMS MOJCIMPOBATH DPELIEHUS B
COOTBETCTBUM C 3aJaHUEM, IPEICTaBIAThH
pasyinyHble MOAXOJbl K pa3paboTKe IJIaHOB
JICHCTBAM, OPUEHTUPOBAHHBIX HAa KOHEYHBIN

pe3yJIbTarT.

0-7 «He CuryanuonHas 3a7a4da HE pereHa,

3a4TEHO) 00HapyUBAETCS CYIIECTBEHHOE HEMOHUMaHUE
poOJIEMBI.

PaboTtas Han pemeHuem keiica, oOyJaronuiicss mpuodperaeT mpopecCuoHAIbHBIE
3HAHWSI, YMCHHUSI, HABBIKU B PE3yJIbTaTe aKTUBHOW TBOPYECKOW paboThl. OH caMOCTOSs-
TeIbHO (GOPMYIIUPYET IEIU, HAXOAUT U COOMpaeT pa3IndyHyr0 MH(OpMaINIO, aHATU3U-
pYyeT €€, BBIIBHTaeT THUIOTE3bl, MINET BAapPHAHTHI PEIICHHUS MPOOIEMBbI, POPMYITHPYET
BBIBOJIbI, 00OCHOBBIBACT ONTUMAJILHOE PEIICHUE CUTYAIIHH.

MeToauKa OLlCHUBAHUSA PeLICHUs Kelc-3a1aun

Bbaaabsl | Onenka | Iloka3arenn Kpurepun
18-20 |«3aureno»|l. IlonHoTa OcHOBHBIE TPeOOBaHMSI K PEHICHUIO KeiiC-3a/1a4ll BBITIOJIHE-
pelieHus keiic- [Hbl. [IpoeMoHCTpUpOBaHbl yMEHHE aHATU3UPOBATh CUTYa-
3a/1a4. M0 U HAXOJAUTh ONTUMAJIbHOE KOJIMUECTBA PEUICHUH, yMe-

2. CBoeBpeMeH- [HHE padoTaTh ¢ MHPOpPMAIIUEC, B TOM YHCIIC YMEHUE 3a-
HOCTb BBITIONIHE- [TPe0OBATh JOMOTHUTEIBHYIO HH(DOPMALIHIO, HEOOXOIUMYIO

HUS. 1711 YTOYHEHUS! CUTYaIlH, HABBIKK YETKOTO U TOYHOTO U3-
3. IlpaBuib- TT0’KeHHsI COOCTBEHHOM TOYKH 3PEHUS B YCTHOM M MMHUCHMEH-
HOCTh OTBETOB  [HOHM (hopMe, yOeAUTEIIHLHOTO OTCTAUBAHUS CBOCH TOUKH 3pe-
Ha BOMPOCHI. HM.

16-17 | «3aureHo» |4. U T.1. OcHOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a/1auH BBITIOHE-

HbI, HO IIpU 3TOM JOMYIICHBI HCAOYCTHI. B YaCTHOCTH, HCO-
CTATOYHO PACKPBIThI HABBIKH KPUTHYCCKOI'0 OUCHUBAHUA
Pa3JIMYHBIX TOYCK 3pCHUS, OCYHICCTBIICHUC CaMOaHalin3a,
CAMOKOHTPOJIA U CAMOOLICHKH, KPEATUBHOCTHU, HECTAHAAPT-
HOCTH IIpCajIaracMbIX peH.IeHHﬁ.
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13-15 |«3aureHo» MMeroTces CyleCTBEHHbIE OTCTYILICHHS OT PELICHUS Kec-
3ajaun. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJIEIIH-
POBaTh PEILICHUS B COOTBETCTBUH C 3a/IaHUEM, MPEICTABIATh
pa3TUYHBIC TTOAXOBI K pa3pabOTKe MJIaHOB JICHCTBUH,
OpPUEHTUPOBAHHBIX Ha KOHEUHBIHN pe3yJIbTar.

0-12 «HE 3a/aua Ke¥ica He pacKpbITa, O0HAPYKHUBAETCS CYIIECTBEHHOE
3a4TEHO» HETTOHUMAaHUE TIPOOJIEMBI.
HpOBeI[CHI/Ie TPCHHUHTIA - BO3MOXHOCTbH MOJCINPOBATH KIIFOYEBLIC

coJiep)KaTesibHble M (PYHKIIMOHAJIbHBIE MOMEHTHI JIEATEIIBHOCTH OOYYaroIIUXCs, YTO
OTKPBIBAET IIMPOKHE BO3MOXHOCTH JJIi AKTUBHOTO BKIIOYEHUS B YyueOHO-
npoeccHoHanbHy0  JeATENbHOCTh.  |BOPYECKMH  XapakTep  TpPEHUHIa,  €ro
HACBIIIEHHOCTh JIMYHOCTHO 3HAYUMBIMU COOBITUSMH W CMBICIAMHU, OOECIEeYMBAIOT
HamOoJiee KOPOTKUN U A (DEKTUBHBIN, C TOUKU 3PEHUS BPEMEHHU, MyTh MPUOOPETCHHUS
JMYHOCTHOTO OMbITA, CAMOIIO3HAHUS CBOMX PECYPCOB M BO3MOXHOCTEN, CaMOPa3BUTHUS
¥ TBOPUYECKON caMOpeaTu3aiiy Cpei 00yJaroIIHXCS.

MeToanka oneHUBaAHUA Pe3yabTaToB YYaCTHA B TPDCHUHI'€

Bamnabl | Ouenka IToxka3zaresn Kpurtepun

18-20 |«3autenox |l. [TomHOoTa BBITIONTHE- (O0yUYarOMIMIACS SICHO MPEACTABISAET cebe pOJIb ydacT-
HUS 3aJJaHUH Tpe- HUKa TPEHUHTa, ITpe/iiaraeT allbTepHATUBHbBIC BapUaH-
HUHTA. ThI PEIICHUM, BKITIOYACTCS B IMPOIIECC MOJICTHPOBAHUS
2.CBOEBPEMEHHOCTh  |[MeSTENbHOCTH, B3AaUMOACHCTBYET C ONPEICICHHBIM
BBIIIOJIHCHUA 3aﬂaHI/II\/II KPYTroM Yy4YaCTHUKOB.

16-17 | «3aureHoy [TPCHUHIA. OOyyaromnuiicst SCHO BUAUT CBOIO POJIb B TPEHUHTA, HO
3.I1paBUIBHOCTD OTBE- [He pacIIMpSAET 30HY JAEATEIBHOCTH, H30eraeT KOHPINK-
TOB Ha BOIIPOCHI TPE-  'TO0B ¥ SMOLIMOHAIIBHOTO HANPSKEHUS, 3aMbIKAETCS Ha

HHUHTA. Y3KOM HaIlpaBJIEHUHU B Pa3IMYHBIX BUAAX I€SITEILHO-
4.u T.O. CTHU.
13-15 | «3auteHo» OO0y4aromuiicss He y4aCcTBYET B KOJJIEKTUBHOM BbIpa-

0OTKe pelIeHni yYaCTHUKaMU TPEHHUHTa, JeIaeT
OIIMOKH B IPUHSATHH PEIICHUH, BeleT ce0sl HeZoCcTa-
TOYHO STUYHO I10 OTHOLICHUIO K IPYTUM YYaCTHUKAM

TPEHUHTA.
0-12 «He OOyyaromnuiicst He )elaeT y4acTBOBAaTh B TPEHHUHTE, HE
3aUTEHO» YMEET BCTyIaTh B KOMMYHUKAIIHIO, BEJIET ce0s1 HeATHY-

HO 110 OTHOIICHUIO K APYI'UM YYaCTHUKAM TPCHUHIA.

JlenoBbie urpbl, pa3paboTaHHbIE HAa KOHKPETHBIX CHUTyallUiX, BBOJSAT 0O0Yy-
qaronmxcst B chepy npoPpecCuoOHAIbHON JESTENbHOCTH, SBISSICH MOIIHBIM CTUMYJIOM
aKTUBH3AIlMA CAMOCTOSITEIbHON PabOThI MO MPHOOPETeHHIO TPOo(decCHOHATbHBIX 3HA-
HUUW ¥ HABBIKOB, a TAK)KE CIIOCOOHOCTHU PeNIaTh HECTAHIAPTHBIE MPOGECCHOHATBHBIC 3a-
JTauu.
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HNuTepakTnBHOE B3aMMOAECHUCTBUE MPOUCXOAUT B MPOLECCE BCEM JIEIIOBOM UIPHI,
TaK KakK pPelIeHHs] MPUHUMAIOTCS IPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipy 3TOM Kaxk1bIi
peliaeT CBOI0 OTIENbHYIO 33J]a4y B COOTBETCTBHU CO CBOEH poibio U pyHkuuen. O0y-
Yarolmuecs NpHOOPETAlOT COLMAIBHBIE HAaBBIKM, pa3BUBAIOT KOMMYHHKATHUBHBIE
CIIOCOOHOCTH, KPUTUYECKOE MBIILIEHUE, JJI NPUHATUSA NPOPECCUOHATIBHO TPAMOTHBIX
peLIeHU.

MeTtoanka oneHMBaHUS Pe3yJIbTATOB Y4aCcTHS B 1€J10BOi Urpe

Baaasl | Onenka IokazaTenu Kpurepun

18-20 |«3aureHo» |1. [ToaHOTa BBINIONHE- [O0YyYaKOIIMIACS SICHO MPEACTABIAET ceOe poJIb ydacT-
HUS 33/IaHUH IETTIOBOM [HUKA WTPBI, IPEJIaracT albTePHATUBHBIC BAPUAHTHI
WUTPBI. pelIeHN, BKIIFOYAETCS B MPOLIECC MOACIUPOBAHUS JIEsI-
2.CBOEBPEMEHHOCTh  [TE€JIBHOCTH, B3aUMOJCHCTBYET C IIUPOKUM KPYyTOM
BBITIOJIHEHUS 3aJJaHUN [yYaCTHUKOB.

16-17 | «3aurenoy [ACTOBOU UIPBL. OOy4arouiics ICHO BUANUT CBOIO POJIb B UTPE, HO HE
3.1IpaBHIIBHOCTD OTBE- paciupsieT 30Hy JeATeIbHOCTH, u30eraet KOH()IUKTOB
TOB Ha BOIIPOCBHI. 1 YMOLIMOHAJILHOTO HAIIPSKEHUS, 3aMBIKACTCS Ha Y3-
4.1 T.11. KOM HalpaBJIEHUU B Pa3IMYHBIX BUJAX AEATEIBbHOCTH.

13-15 | «3aureHo» OOyuaromuiics He y4acTBYeT B KOJUIGKTUBHOM BbIpa-

0O0TKE pelieHni y9aCTHUKAMH UTPHI, IeJIaeT OMUOKH B
NPUHATHH PELICHUH, BeleT ce0s1 HeZJOCTATOYHO STHYHO
10 OTHOWIEHHIO K IPYTUM YYaCTHUKAM JIEIIOBOW UTPBHI.

0-12 «HE OOy4arouuiics He JKeJIaeT y4acTBOBATH B JICTOBOM
3aYTEHO» Urpe, He yMeeT BCTyllaTb B KOMMYHUKAIUIO, BEJET
ceOs1 HEATUYHO 10 OTHOIICHHUIO K IPYTHM yYaCTHUKAM
UTPBIL.

[ToaroroBka 3NEKTPOHHOM MPE3EHTALIMY — NIEpeAada WIK NMPEICTABICHUE ayAUTO-
puM HOBOM 171l Hee uHGOPMAIUU, T.€. B OOLIECIPUHATOM MOHUMAHUU MPE3eHTAlUsS —
ATO JEMOHCTpPAIIMOHHBIE MaTepHUasbl IJis MyOIuYHOro BbICTyIUieHUsA. KommnbroTepHas
npe3eHTaIus - 3To ¢ais, B KOTOPBIM cOOpaHbl MaTepralibl BHICTYTUICHUS, TOATOTOBJICH -
HbI€ B BHJI€ KOMIIBIOTEPHBIX chaiifoB. B makeT oduchbix nporpamm MSOffice ¢pupmbl
Microsoft, Haubosiee mONMyJIAPHBIN Cpeu MOJIb30BaTENeH, BXOJAUT MPOrpaMMa CO3/1aHus
npe3entanuii MSPowerPoint, mo3Bossitoiias JOCTOWHO MOATOTOBUTHCS K BBICTYILIC-
HUIO.

MeToanka OleHUBAHUS BbINOJHEHUS MPe3eHTAlMI

baJisl Onenka IHoxazaTenu Kpurepun

8-10 «3aUTCHO» 1. IlonHoTa BbINoON-  [BBINOJIHEHBI Bce TPEOOBAHMS K COCTABICHUIO
HEHUs NIPE3CHTALNN. [[IPE3CHTALMI: TU3aiH CIIAiI0B, JOTUKA U3-
2.CBOEBPEMEHHOCTD  [IOJKEHUS MaTepUaa, TEKCT XOPOLIO HAlMCaH U
BBITNIOJTHEHHUS. c(OpMUPOBAHHBIE UJIEU SICHO U3JIOKEHBI U
3.IIpaBUIBHOCTD OT- |CTPYKTYpUPOBAHBI.
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6-7 «3a4TEHO» BETOB Ha BOMPOCHI 10 (OCHOBHBIE TPeOOBAaHUS K PE3EHTAIUSAM BbI-
IPE3EHTAlHH. MIOJTHEHBI, HO IIPU 3TOM JOIYIIEHbl HEJOYETHI.
4urt.n. B yacTHOCTH, UMEIOTCS HETOUHOCTH B U3JI0KE-
HUM MaTepHualla; OTCYTCTBYET JIOTHUYEecKas 1o-
CJIEIOBATEILHOCTD B CY)KJICHUSAX; HE BbIACPKAH
00BbEM MPE3CHTAITIH.

3-5 «3a4TEHO» VMeroTcs CylecTBEHHbIE OTCTYIUIEHUS OT
TpeboBaHuUil Kk npe3eHTanusaM. B yactHocTH:
TE€Ma OCBEILEHA JIUIIb YACTUYHO; 1OMYLIEHBI
(bakTHuecKue OMUOKHU B COEPKAaHUM MTPE3EH-
Talil WM TIPY OTBETE HA JIONIOJHUTENbHBIE
BOIPOCHIL.

0-2 «HE 3a4TCHO» Tema npe3eHTanu HEe pacKpbITa, OOHapyKUBa-
€Tcs CYLIECTBEHHOE HEMIOHMMAaHUE MPOOJIEMBI.

Occe - caMOCTOSTEIBHOE TBOPYECKOE MBIIIJIEHUE W MHCbMEHHOE H3JI0KECHUE
coOCTBEHHBIX MblIcield. Hammcanue scce 4pe3BBIYAWHO IOJE3HO, MOCKOJBKY 3TO
MO3BOJISIET aBTOPY HAYUYUTHCS YETKO U TPaMOTHO ()OPMYJIHUPOBATH MBICIIH, CTPYKTY -
pupoBaTh UHPOPMALIMIO, UCHOJIB30BATh OCHOBHbBIEC MOHSITHUS, BBIACHSATh MPUYMHHO-
CJIEJICTBEHHBIE CBSI3M, WJUIIOCTPUPOBATH OMNBIT COOTBETCTBYKIOIIUMHU IPUMEPAMHU,
apryMEHTUPOBATh CBOU BBIBOJBI.

85




MeToanka oleHUBAHUS BbIIIOJTHEHHS 3CCe

Baaabl

Onenka

Iloka3zaTenu

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

0-2

«HE 3a4TCHO»

1. ITonHOTA BHINOJI-
HEHUS dCCe.

2. CBOEBpPEMEHHOCTD
BBITTOJTHCHHS.

3. [IpaBuIBHOCTH OT-
BETOB Ha BOIIPOCHI 110
hcce.

4. uT.0.

BrImiosTHEeHBI Bce TpeOOBaHMSI K HAMMCAHUIO U
3amuTe 3cce: 0003HaYeHa mpodiemMa u 000CHO-
BaHa €€ aKTyaJbHOCTh, C/ICJIaH KPATKHA aHATH3
pa3INYHBIX TOYEK 3pEHUs Ha paccMaTpHBa-
eMYI0 MPOOJIeMyY U JIOTHYHO M3JI0KEHa CO0-
CTBEHHAasI TIO3UIIUS, C(HOPMYITUPOBAHBI BHIBOJIBI,
TEeMa PAaCKPBITA MOJHOCTHIO, BBIZICPKAH 00bEM,
coOI0ICHBI TPeOOBaHUS K BHEITHEMY 0hOpM-
JICHUIO, JTAaHBI TPABWIBHBIC OTBETHI HA JOIOJI-
HUTEJIbHBIE BOITPOCHI.

OcHOBHBIE TPEOOBAHMSI K ICCE U €T0 3aIIUTE
BBINOJIHEHBI, HO TIPH 3TOM JIOMYIIEHBI HE0ue-
ThI. B 9acTHOCTH, UIMEIOTCSI HETOYHOCTH B H3-
JI0KEHUU MaTepuaia; OTCyTCTBYET JIOTHYecKas
MIOCJIEIOBATEIBHOCTD B CYXKJICHUSX; HE BBIICP-
KaH 00BEM 3CCe; UMEIOTCS YIYIICHUs B
oopmIIeHNH; Ha JOTTOTHUTEIBHBIE BOIIPOCHI
U 3aIIUTE JJTaHbl HETIOJIHBIE OTBETHI.

NmMeroTcest CylecTBEeHHbIE OTCTYIIEHHS OT
TpeboBaHMil K 3cce. B wacTHOCTH: TeMa ocBe-
[IeHa JIWIITb YaCTUYHO; JOMYIIEHBI (paKkThue-
CKHE OIIMOKHU B COJIEP>KaHUU ICCE WIIH MIPH OT-
BETE Ha JOMOJHUTEJIbHBIE BOIPOCHI.

Tema scce He packpbITa, OOHAPYKUBACTCS CY-
MIECTBEHHOE HEITOHNMAaHKE TTPOOIEMBI.
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