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COIEPKXAHHUE

Ha3HaueHHe OLEHOYHBIX MATEPHAIOB..ccueterrerreernecesecsccssscsnscansscnnsssesd
PA3JAEJI 1. IlepeyeHb KOMNETEHUHI € YKa3aHUEM 3TANOB UX GOPMUPOBAHUSA
B IPOLECCE OCBOCHUS IMCIMUIIIMHBL. cevteenneeieneeernsecesssccssssscsnsscssnsscsscssssed
1.1 IlepeyeHb GOPMUPYEMBIX KOMIIETEHIMM o ecevurereirrerssrscsssnsssscsssnnnssased
1.2 IlepeyeHp  KOMIIETEHIMI ¢  YyKa3aHHeM BHAOB  OLICHOYHBIX
CPEICTB . cuuuuunessssssesesccsossssssssssssssssssssssssssssssssssssssssssssssssssssssnsnnsnsssed
PA3JAEJI 2. 3apanusi, Heo0XoauMBbIe /151 OLEHKHU IVIAHMPYEMBbIX Pe3y/ibTaTOB
O0YYCHUS 1O TUCIHHIIIIMHE c.vvvrrrerenssrscssessssscsssssssscsssssssscsssssssscsssnnsssll
PA3JIEJI 3. Onucanue nokasartejieil 1 KpuTepueB OLEHNBAHUS KOMIIETEeHIIU I
HA Pa3JIMYHBIX 3Tanax ux ¢popMupoBaHus, ONMCAHHUE IKAJ OLCHUBAHUS....67
PA3JIEJI 4. MeToanuyeckue MAaTepuabl, oONpeaeasoliue MNpoueaypbl
OLlCHMBAHMS 3HAHWI, YMEHMi, HAaBBIKOB, XapaKTepHU3yKIUHe 3Talbl
(GOPMHUPOBAHUSA KOMITCTCHIIMM.«vvrieiinnerieesenssscssenssscssssssssccsssnssscsssssell)

Ha3nauenmne OLCHOYHbIX MaTe€pHuaJjioB
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OneHo4yHbIE  MaTepuajbl  COCTABIAIOTCA  JUIsI  TEKYLIETO  KOHTPOJIA
yCIeBaeMOCTH (OLEHUBAHUS XOJAa OCBOCHMS JUCIUIUIMH), JUIsl TIPOBEACHUS
IPOMEXKYTOUHOM arTecTanuy (OLIEHUBAHUS MPOMEXYTOUHBIX M OKOHYATEIbHBIX
pe3yabTaToB OOy4YeHHUsI MO JUCHMUIUIMHE) OOydYaromuxcss MO0 JAUCIUILIIMHE
«MeHeIKMEHT» Ha COOTBETCTBHE UX YUYEOHBIX JOCTHIKEHHH MO3TAIHBIM
TpeOOBaHMUSIM 00pa30BaTEIbHOM MporpamMmbl Beiciiero ooOpaszoBanus 38.03.06
Toprosoe aeno, npoduinb «I{udppoBbie TEXHOIOTUH B TOPTOBJIE U JIOTUCTUKEY.

OneHoyHBbIE MaTepHalibl MO TUCHUIUIMHE «MEHEIXMEHT» BKIIOYAlOT B
ce0si: mepevyeHb KOMIIETEHIIMI ¢ YKa3aHHUEM 3TaroB X (pOpMUpPOBaHUS B MpoIlecce
ocoeusi OIl BO; omnucanue mokazaTeneil ©W KpPUTEPUEB OLICHUBAHUS
KOMIIETEHIIMA Ha PAa3IUYHbIX JTamax HuX (QOPMUPOBAHUS, OMHUCAHUE MIKAJ
OIICHUBAHUS;, THUIOBBICE KOHTPOJIbHBIC 3aJaHUs WM HWHBIE MaTepHabl,
HEoOXOonMMbIe JJIA OICHKM 3HAHWM, yMEHWH, HaBBIKOB M (WJIM) OMbITa
NESTeNIbHOCTH, XapaKTePU3YIOMIMX JTanbl (OPMHUPOBAHUS KOMIETCHLIHUHA B
npouecce ocBoeHus OIIOIl; Meroauueckue MarTepuasbl, ONPEACISAIOLINE
IpOLEAYPHl OLICHUBAHUS 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OTBITA ACSITEILHOCTH,
XapaKTEePU3YIOIINX 3TAIbl (POPMUPOBAHUS KOMIICTCHIIHA.

OneHouynble MaTepuanbl cHOPMHUPOBAHBI HA OCHOBE KIIIOYEBBIX MPUHIIUIIOB
OIICHUBAHMS:

- BaTUTHOCTH: OOBEKTHI OICHKH JOJDKHBI COOTBETCTBOBATH IMOCTABICHHBIM
1esiM O0y4YeHHUS;

- HAJCKHOCTU: HCIIOJIb30BAaHUE €IMHOOOPA3HbIX CTAHAAPTOB U KPUTEPHUEB
JUTSI OLIEHUBAHUS JOCTUKEHU;

- OOBEKTHBHOCTH:  pa3Hble oOOydaroluecss JOJDKHbI HMETh paBHBIE
BO3MOKHOCTH ISl TOCTHXKEHUS ycIexa.

OCHOBHBIMU TapaMeTpaMU M CBOICTBaMH OIICHOYHBIX MaTEpHUaJIOB
SBIISIOTCS:

- IpeAMETHAs  HAmNpaBICHHOCTh (COOTBETCTBUE TMPEAMETY H3YUCHHS
KOHKPETHOW AUCHIUTLIINHBI);

- cofiepaHue (COCTaB M B3aMMOCBS3b CTPYKTYPHBIX €IWHUI], 00pa3yrOIINuX
COJIep’)KaHNE TEOPETUUECKON U MPAKTUUECKON COCTABIISIONINX TUCIUIIINHEI);

- 00beM (KOJIMUECTBEHHBIN COCTaB OIIEHOYHBIX MaTEPHUAJIOB);

- KAQYECTBO OILEHOYHBIX MAaTEpUAJIOB B LIEJIOM, 0OOecrneunBarouiee nojayueHue
OOBEKTUBHBIX M JIOCTOBEPHBIX PE3YJbTATOB TMPU MPOBEACHUU KOHTPOJS C
Pa3TUYHBIMU LIETISIMH.

PA3JIEJI 1. HEPEYEHD KOMHETEHHHfI C YKA3AHHUEM OTAIIOB
NX ®OPMUPOBAHMUS B ITPOLHECCE OCBOEHUSA INUCHUIIJIIMHBI
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1.11lepeuenb ¢popMupyemMbIiX KOMIETEHIIUI

KO KOMIICTCHIIMHN
W MHAUMKATOpa

(hopMyJIUPOBKA KOMIICTCHIIUN

YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
OIIK OBHIEINNTPO®ECCHUOHAJIBHBIE KOMIIETEHIIUN
OIIK-4 CHoco0eH IpeJyIaraTb YSKOHOMHUYECKU 1 (PUHAHCOBO 0OOCHOBAaHHBIE
OpraHU3aIMOHHO-YTPABJICHUYECKHUE PElIeHUs B MPOGECCHOHATBHON
JeATENBHOCTU
MHANKATOP TOCTH/KEHUA KOMIIETEeHIIMH
HNOIIK-4.1 OTIpeIeIIET PECypCHOE O0ECIICUCHIE VISl TIONCKA M BHEAPEHUS OpraHN3aIlnOHHO-

YIPaBIEHUECKOT0 pelIeHus

1K MNPOPECCUOHAJIBHBIE KOMIIETEHLIUHU

1.2. IlepeyeHb KoMNeTeHIUI ¢ YKa3aHUEM BHI0B OLIEHOUYHBIX CPeACTB

dopmupye- Kon u IL1anupyemble YpoBHu Kpurepun Buael
Mbl€ HAHMEHOBa- pe3yJbTaThl OCBOCHHMSI | OLICHMBAHHMA | OLICHOY-
KOMIIeTEeH- HHe o0y4eHus 1o KOMIIeTEeH- copmupo- HBIX
101071 HHAMKATOPA AUCLHHUILINHE, Mt BAaHHOCTH CpeacTB
JNOCTHKEHHS | XapaKTepu3ylo- KOMIIeTEeH-
ey 1Me 3TaIbI 111071
(popmupoBanus
KOMIIeTeHI NI
OIIK-4 - HNOIIK-4.1 - | 3nartp Ioporoserii | Hemosuble Baok A —
crioco0eH OIpesessieT - poiu, GYHKIMU U YPOBEHb NpeAcTaBjIe | 3a4aHUs
peraraTth pecypcHoe 3aJa4uu MEHeKepa HHA O penpoayKT
sKoHOMHYec | O0CCTCUCHHE | g coBpeMeHHON pouiu, HWBHOTO
KU U AL OUCKA M| oy rapusanmy; GyHKIMH 1 YPOBHSI:
duHaHCOBO | PHEAPCHHA - OCHOBHBIE 3a1aqax - TECTOBBIE
OpraHu3aloH ]
000CHOBaHH Ho- MIOHSITHS MEHEKepa B | 3a/laHus;
3(S ynpasienueck | OPTAHHU3ALMOHHEIX COBPEMEHHOMU | - BOIIPOCHI
OPTaHU3alMO | oro pemenns | OTHOMICHHH OpraHM3aluy | 10 TeEMam
HHO- (menmerupoBaHue, ;
yIpaBieHYEC II0JIHOMOYUS, - OCHOBHBIX
KHE PELLEHUS OTBETCTBEHHOCTb); MOHATHAX
B - OCHOBHBIE BUIbI U OpraHu3alo
npogeccuoH IIPOLEyPBI HHBIX
aJIbHOU BHYTPHUOpraHu3aLu OTHOLLUEHUN
JESATEIBHOCT OHHOT'O KOHTPOJIS; (nenerupona
U - OCHOBHBIE TEOPUHU HHUE,
MOTHBALWH, IIOJIHOMOYHS,
JUEPCTBA U OTBETCTBEHH
BJIACTH, OCTh);




- DKOHOMHYECKHE - OCHOBHBIX
OCHOBBI ITOBEJICHUS BHJIaX U
OpraHu3anuiy, rnpouenypax
MMETH BHYTPHOpIraH
IIPE/ICTABICHUE O M3aLMOHHOTO
Ppa3IMYHBIX KOHTPOJIS;
CTPYKTYypax - OCHOBHBIX
PBIHKOB; TEOPUAX
- CYIIHOCTb U MOTHUBALIUH,
3JIEMEHTBI CUCTEMBI JIUAEPCTBA U
MPUHATHUSA BJIACTH;
YIIPaBIECHYECKUX -
peLIEeHN B 3KOHOMHUYECK
OpraHu3aluy; HX OCHOBAX
- BUJbI MOBEICHUS
YIIPaBIEHYECKUX OpraHu3alni
PELIEHHI; ,
- akTOpHI, Pa3IUYHBIX
BIIMAIONINE HA CTPYKTYypax
3¢ peKTUBHOCTH PBIHKOB;
MPUHATHUSA - CYLIHOCTH U
pelIeHHi B 3JIEMEHTaxX
COBPEMEHHOM CHCTEMBI
OpraHu3aluy; MIPUHATHUSA
- MOJIETTU IPUHSITHUS yIpaBJieHYEC
YIIPaBIECHYECKUX KHX PEIICHUI
peuieHuin B
OpraHu3alnx
;
- BUAax
yIpaBiieHYEC
KHX
peLeHui;
- akTopax,
BIIASFOIINX
Ha
3¢ deKTHBHOC
Tb NIPUHATHSA
pELIECHH B
COBPEMEHHOM
OpraHu3aluu
;
- MOZAEIIAX
MIPUHATHUSA
yIpaBiieHUEC
KHX
pelIeHu
basoBblii Cdopmupo-
YPOBEHb BaHHbIE, HO
coep:xamme
OT/IeJIbHbIE
npooebl




- DKOHOMHYECKHE
OCHOBBI ITOBEJICHUS
OpraHH3alnii,
MMETH
IIPEACTABIICHUE O
Ppa3IMYHBIX
CTPYKTYypax
PBIHKOB;

- CYLIHOCTb U
3JIEMEHTBI CUCTEMBI
NPUHATHA
YIIPaBIECHYECKUX
peLIEeHN B
OpraHu3aluy;

- BUJBI
YIIPaBIEHYECKUX
peLIeHui;

- akTOpHI,
BIIUAOIINEC HA

3¢ peKTUBHOCTH
NPUHATHA
pelIeHHi B
COBPEMEHHOM
OpraHu3aluy;

- MOJCJIN TPHUHATHA
YIIPaBIECHYECKUX
pelLIeHni

npeacrasJe
HHSA O

pouu,
GbyHKIMH 1
3aauax
MEHEeDKEpa B
COBPEMEHHOM
OpraHu3auu
>

- OCHOBHBIX
MOHATHUAX
OpraHu3aIKo
HHBIX
OTHOLIEHUH
(menerupona
HUE,
MIOJIHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BHUJIaX U
nporeaypax
BHYTpPUOpraH
M3al[MOHHOIO
KOHTPOJIS;

- OCHOBHBIX
TEOPUIX
MOTHUBALINH,
JTUJEpCTBA U
BJIACTH;
SKOHOMUYECK
HX OCHOBAX
MTOBEJICHUS
OpraHu3alui

b

pa3IMYHbIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH H
JJIEMEHTaX
CHUCTEMBI
MIPUHSTHSA
yIpaBJIeHYEC
KHUX PELICHUI
B
OpraHu3aluu
5

- BUJIaX
yIpaBJIeHYEC
KHX
pELICHHUI;




- DKOHOMHYECKHE
OCHOBBI ITOBEJICHUS
OpraHH3alnii,
MMETH
IIPEACTABIICHUE O
Ppa3IMYHBIX
CTPYKTYypax
PBIHKOB;

- CYLIHOCTb U
3JIEMEHTBI CUCTEMBI
NPUHATHA
YIIPaBIECHYECKUX
peLIEeHN B
OpraHu3aluy;

- BUJBI
YIIPaBIEHYECKUX
peLIeHui;

- akTOpHI,
BIIUAOIINEC HA

3¢ peKTUBHOCTH
NPUHATHA
pelIeHHi B
COBPEMEHHOM
OpraHu3aluy;

- MOJCJIN TPHUHATHA
YIIPaBIECHYECKUX
pelLIeHni

- (hakTopax,
BITUSIFOLIIUX
Ha

s dexTuBHOC
Tb IIPUHATUA
pelIeHHi B
COBPEMEHHOM
OpraHu3aluu
;

- MOJEIAX
MPUHATHA
yIpaBlieHYeC
KHUx
pEeLICHMIT

IIpoaBunyT
blil YypOBEHb

Cdopmupo-
BaHHbIE
CHUCTEMATH-
yeckmne
npeacraBJie
HHA O

poau,
GyHKIMH 1
3aauax
MeHeKepa B
COBPEMEHHOM
OpraHu3aluu
5

- OCHOBHBIX
TTOHSITHSIX
OpraHu3alo
HHBIX
OTHOLUEHUH
(menerupoBa
HHUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BUJIAX U
npoueaypax
BHYTPUOpPTaH
M3alMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUIX
MOTHBAIIHH,
TUIEPCTBA U
BJIACTH;
SKOHOMUYECK
UX OCHOBax
MIOBEICHUS




OpraHu3alui

b

pa3IMYHBIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH H
JJIEMEHTaX
CHUCTEMBI
IIPUHSTHSA
yIpaBJIeHYEC
KHUX PELICHUI
B

OpraHu3aluu

;

- BUAaX

yIIpaBJ€eHYEC

KHX

pELIEHHUI;

- (hakTopax,

BIIASFOIINX

Ha

s¢dekTuBHOC

Tb NPUHATHUSA

peuieHui B

COBPEMEHHOM

OpraHu3alNu

5

- MOJENIAX

MIPUHATHUSA

yIIpaBJeHYEC

KHX

peLICHMIT
Ymersn IMoporoselii | B nesom baok B —
- AaHAJIU3UPOBATH YPOBEHb ycIeuiHoe, 3a/1aHUs
BHEIIHIOK U HO He PEKOHCTPYK
BHYTPEHHIOIO CHCTEMHOE TUBHOT'O
cpeny yMeHue YPOBHSI:
OpraHu3aluu, - -
BBISIBIIATD €€ aHaJU3MpOBa | MUCbMEHHA
KJIFOUEBBIE Th BHEIIHIOIO | 5 paboTa;
3JIEMEHTHI U u - TeMaTHhKa
OLICHUBATh UX BHYTpPEHHIOIO | pedepaTos;
BIIMSIHUE HA cpeny - TeMaTHhKa
OpraHu3aluio; OpraHu3aluyu | MPE3eHTalH
- aHAJIU3UPOBATH , BBISIBJISITH i
OpraHU3alMOHHYO €€ KJII0OUEBbIE
CTPYKTYpYy U AJIEMEHTHI U
paszpabaThIBaTh OIICHUBATH

IPEIOKEHHS 110
ee
COBEpILIEHCTBOBAH
HI0;

WX BIIMSIHUC
Ha
opraHu3aiu
10;




- IPOEKTUPOBATh

OpraHM3alMOHHYO aHaJIU3UpOBa
CTPYKTYpY, Th
OCYILECTBIISATh OpraHu3aIuo
pacnpezeneHue HHYIO
ITOJIHOMOYHH U CTPYKTYpy U
OTBETCTBEHHOCTHU paspabarbiBa
Ha OCHOBE MX Th
JIEJIETUPOBAHUS; IIPEJI0KEHU
- UCIOJIb30BATh s 10 ee
OCHOBHBIE TEOpUU COBEPLICHCTB
MOTHUBALAN ISl OBaHUIO;
peleHus -
YIPaBICHYECKUX IIPOEKTUPOBA
3ajady; Tb

- pa3zpabatbIBaTh OpraHu3aIuo
MEpONPUSIITHS TIO HHYIO
MIPOBEACHUIO CTPYKTYpY,
BHYTpUOpraHu3alu OCYLIECTBIIAT
OHHOT'O KOHTPOJIS; b

- OLICHUBATb pacnpeneneH
YCIIOBHS U ue
MOCJIEACTBUS MOJIHOMOYU I
MIPUHUMAEMBIX u
OpraHU3alMOHHO- OTBETCTBEHH
YIPaBICHYECKUX OCTH Ha
pELIEHNUI; OCHOBE HX

- IPUMEHSATh JIeJIETUPOBaH
OCHOBHBIE T€OpUU usi;
MOTHUBALINH, -

JUIEpPCTBA U UCIIOJIb30BaT
BJIACTH JJIS b OCHOBHBIE
pelieHus Teopun
YIPaBICHYECKUX MOTHUBALIUH
3a1ad. JUTSL peLLeHUs
- B 3aBUCUMOCTH OT yIIpaBJeHYEC
Leaen, 3agad u KHUX 3a/1a4;
CUTyaIuu -

BbIOMpPATH U pas3pabartbiBa
MIPUMEHSATH Th

METO/Ibl U CPENICTBA MEpONIPUSITHS
pa3paboTKu 1 o

MPUHATHUSA IIPOBEJICHUIO
KOJUIEKTUBHBIX U BHYTPHOpIraH
WHJUBUIyaTbHBIX U3aLMOHHOTO
YIIPaBIECHYECKUX KOHTPOJIS;
peLIeHN B - OLICHUBATh
COBPEMEHHBIX YCJIOBHS U
OpraHu3alMsIX. MOCJIEACTBUS
- IPUMEHSTh MIPUHUMAEMBbI
KOJIMYECTBEHHBIE U X
KaueCTBEHHbIE OpraHu3aImo

10




METOJIbI aHAJTHN3a
TIPY TPUHSATHH
yIPaBJICHYCCKUX
[S11(S31%178

- B 3aBUCUMOCTH OT
IeaeH, 3a1ad u
CUTYyalllU
BBIOUPATH U
MPUMEHSITh
METOIBI ¥ CPENICTBA
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBIX U
WH/IUBUY aTbHBIX
yIPaBJICHYCCKUX
pelIeHui B
COBPEMEHHBIX
OpraHu3aIsIX.

HHO-
yIpaBiieHYeC
KHX
pEeLICHHUI;

- IPUMEHSTh
OCHOBHBIE
TEOPHUH
MOTHBAIHH,
JHUJEpPCTBA U
BJIACTH JIJIS
peLeHus
yIpaBiieHYeC
KUX 3a]1ad4.
-B
3aBUCUMOCTH
OT IIeJIeH,
3a1a4 u
CUTYyaIllu
BBIOMpATH U
MIPUMEHSTh
METOJIbI U
cpeacTBa
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBI
X U
WHIUBU/TYaJIb
HBIX
yIpaBiieH4eC
KUX pEIICHUI
B
COBPEMEHHBI
X
OpTaHu3aIus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
Ka4eCTBCHHBI
€ METOJIBI
aHanu3a npu
MIPUHSATHH
yTpaBiieH4eC
KHX
peLieHuin.

-B
3aBUCUMOCTH
OT IIeJIeH,
3a1a4 u
CUTYyaIllu
BBIOMpATH U
PUMEHSITh

11




METOJIbI aHAJTHN3a
TIPY TPUHSATHH
yIPaBJICHYCCKUX
[S11(S31%178

- B 3aBUCUMOCTH OT
IeaeH, 3a1ad u
CUTYyalllU
BBIOUPATH U
MPUMEHSITh
METOIBI ¥ CPENICTBA
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBIX U
WH/IUBUY aTbHBIX
yIPaBJICHYCCKUX
pelIeHui B
COBPEMEHHBIX
OpraHu3aIsIX.

METOAbI U
cpeacTna
pa3paboTku u
MPUHSTUS
KOJIJICKTUBHBI
X"
HUHAUBUYAJIb
HBIX
ympaBleHYEC
KUX pEUICHUI
B
COBpPEMEHHBI
X
OpraHu3arus
X.

Ba3oBblIii
YPOBEHb

B neaom
ycneuiHoe,
HO
cojeprkanue
oT/eJIbHbIE
npooeabl
yMeHue
aHaJIU3UpOBa
Th BHEIIHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHu3aluu
, BBIAIBJISITH
ee KJII0UEeBbIe
3JIEMEHTHI U
OLICHUBATD
UX BIIUSHHUC
Ha
opraHu3aiu
10;
aHAIU3UPOBA
Tb
OpraHu3aIo
HHYIO
CTPYKTYypy H
pa3pabarbiBa
Th
MPEAJIOKEHU
s 110 ee
COBEPIICHCTB
OBaHMIO;

POCKTHPOBA
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METOJIbI aHAJTHN3a
TIPY TPUHSATHH
yIPaBJICHYCCKUX
[S11(S31%178

- B 3aBUCUMOCTH OT
IeaeH, 3a1ad u
CUTYyalllU
BBIOUPATH U
MPUMEHSITh
METOIBI ¥ CPENICTBA
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBIX U
WH/IUBUY aTbHBIX
yIPaBJICHYCCKUX
pelIeHui B
COBPEMEHHBIX
OpraHu3aIsIX.

Th
OpraHu3aIo
HHYIO
CTPYKTYDY,
OCYILECTBIISAT
b
pacmpeenieH
ue
MOJTHOMOYM I
u
OTBETCTBEHH
OCTHU Ha
OCHOBE UX
JIeJIeTUPOBaH
usi;
UCIIOJIb30BAT
b OCHOBHBIE
TEOpUH
MOTHBAIIUH
JUTSL peLLeHUs
yIpaBlieH4ec
KHX 3a/1a4;
paspabarbiBa
Th
MEpONIPUSITHS
1o
MIPOBEACHUIO
BHYTpUOpPraH
M3aI[MOHHOTO
KOHTPOJIS;

- OLICHUBATD
YCIIOBUS U
MOCJIE/ICTBUS
MIPUHUMAEMBbI
X
OpraHu3aIo
HHO-
yIpaBlieH4ec
KHX
peLIEHHUI;

- IPUMEHSTh
OCHOBHbIE
TEOpUH
MOTHBAIIHH,
JTUAEpCTBA U
BJIACTH IS
perieHus
yIpaBlieH4eC
KHX 3a/1a4.

- B
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METOJIbI aHAJTHN3a
TIPY TPUHSATHH
yIPaBJICHYCCKUX
[S11(S31%178

- B 3aBUCUMOCTH OT
IeaeH, 3a1ad u
CUTYyalllU
BBIOUPATH U
MPUMEHSITh
METOIBI ¥ CPENICTBA
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBIX U
WH/IUBUY aTbHBIX
yIPaBJICHYCCKUX
pelIeHui B
COBPEMEHHBIX
OpraHu3aIsIX.

3aBUCHMOCTH
OT IIeJIeH,
3a1a4 u
CUTYyaIlu
BBIOMPATH U
MIPUMEHSTh
METO/IbI 1
cpeacTBa
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBI
X U
WH/IUBUTYaJTb
HBIX
yIpaBJIeHYeC
KUX pEIICHUI
B
COBPEMEHHBI
X
OpTaHu3aIus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
Ka4eCTBCHHBI
€ METOJIBI
aHaJIM3a Ipu
TIPUHSATHH
yIpaBJIeHYEC
KHX
peLieHui.

-B
3aBUCHMOCTH
OT IIeJIeH,
3a1a4d u
CUTYyaIllu
BBIOMpATH U
MIPUMEHSTh
METO/IbI 1
cpeacTBa
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBI
X U
WHIUBU/TYaJIb
HBIX
yIpaBJIeHYEC
KUX pElICHUI
B
COBPEMEHHBI
X
OpraHu3aIus
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METOJIbI aHAJTHN3a
TIPY TPUHSATHH
yIPaBJICHYCCKUX
[S11(S31%178

- B 3aBUCUMOCTH OT
IeaeH, 3a1ad u
CUTYyalllU
BBIOUPATH U
MPUMEHSITh
METOIBI ¥ CPENICTBA
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBIX U
WH/IUBUY aTbHBIX
yIPaBJICHYCCKUX
pelIeHui B
COBPEMEHHBIX
OpraHu3aIsIX.

X

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHoOe
yMeHHe

3¢ PpexTUBHO
aHAJIU3UPOBA
Th BHEUIHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHu3anuu
, BBISIBIISIT
ee KJII04eBbIe
AJIEMEHTHI U
OLICHUBATD
WX BIIMSIHUC
Ha
opraHu3anu
10;
aHAIU3UPOBA
Th
OpraHu3aIo
HHYIO
CTPYKTYypy H
pa3pabarbiBa
Th
IIPEI0KEHU
s 110 ee
COBEPLICHCTB
OBaHMIO;
MIPOEKTUPOBA
Th
OpraHu3aIo
HHYIO
CTPYKTYDY,
OCYLIECTBIIAT
b
pacnpenenex
ue
MTOJTHOMOYMI
u
OTBETCTBEHH
OCTHU Ha
OCHOBE UX
JIeIeTUPOBaH
usi;
UCIIOJIb30BaT
b OCHOBHBIE
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TECOPHUH
MOTHBAIIH
JUTSL PEUICHUS
yIpaBiieHYeC
KUX 337134,
paspabarbiBa
Th
MEpPOTIPUSITHS
o
MPOBEICHUIO
BHYTPHOpPTaH
U3AIIMOHHOTO
KOHTPOJIS;

- OLICHHUBATh
YCIIOBHS U
MOCJICICTBUS
PUHUMAECMBI
X
OpraHu3aIuo
HHO-
yIpaBiieHYeC
KHX
peLIEHHUI;

- IPUMEHSTh
OCHOBHBIE
TECOPHUH
MOTHBAIIHH,
JUIEPCTBA U
BJIACTH JIJIS
peuieHus
yIpaBiieHYeC
KUX 3a71a4.
-B
3aBUCHMOCTH
OT IIeJIeH,
3a7a4 u
CUTYyaIllu
BBIOMpATH U
MIPUMEHSTh
METO/IbI 1
cpeacTBa
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBI
X U
WHIUBUTYaJIb
HBIX
yIpaBJIeHYEC
KUX pEIICHUHN
B
COBPEMEHHBI

16




X
OpTaHu3aIus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
Ka4eCTBEHHBI
€ METOJIBI
aHau3a npu
NPUHSATHH
yIpaBJIeHYEC
KHX
peLieHui.

-B
3aBUCHMOCTH
OT IIeJIeH,
3a1a4 u
CUTYyaIllu
BBIOMpATH U
MIPUMEHSTh
METOJIbI U
cpeacTBa
pa3paboTku u
TIPUHSATHUS
KOJIJICKTHBHBI
X U
WHIUBU/TYaJIb
HBIX
yIpaBJIeHYEC
KUX pElICHUI
B

COBpPEMEHHBI
X
OpraHu3arus
X.
Baanern IHoporossiii | JlemoncTpup | baok C —
- crioco0amu YPOBEeHb yer 3aJlaHus
ajanrtanuu YacTUYHbIE | [IPAKTUKO-
OpraHH3aIH K BJIA/IEHUS OpUEHTHUPOB
YCIIOBUSIM 0e3 rpyObIX | aHHOTO
BHEIITHEH cpepl; G N YPOBHSI:
— METOIaMH cnocobamu -
pa3paboTku U ajanTanuu CUTYaIlMOHH
peanuzanuu OpraHM3allK | b€ 3aJ1a4u
OCHOBHBIX K YCIIOBUSIM
YIPaBIEHYECKUX BHEIIHEH
byHKIMH Cpelibl;
(TutTanupoBaHueE, — METOJIaMH
OpraHu3aIys, pa3paboTKu U
MOTHBHUPOBaHUE U peanuzanuu
KOHTPOJIb); OCHOBHBIX
- METOJIAMH U yIpaBieHYeC

17




WHCTPYMEHTaMH KUX QyHKIUN
pa3paboTKu (TuTaHupoBaH
CTpaTEerHuecKux u ue,
TaKTUYECKUX OpraHuzarus,
TUTAHOB Pa3BUTHS MOTHBHPOBAH
OpraHu3aluy; ue u
B4 - HaBbIKaMu KOHTPOJIb);
(dbopmMupoBaHUs U - METOJIaMHU U
COBEPILIEHCTBOBAHU WHCTPYMEHTA
s MU
OpraHu3aIMOHHON pa3paboTku
CTPYKTYpBbI CTpaTernyeck
TIPEPUSITHS, UX U
- HaBbIKaMU TaKTUYECKUX
MIPUMEHECHUS TUTAHOB
3¢ PeKTUBHBIX pa3BUTHS
CUCTEM MOTHUBAIUU OpraHH3aIiH
nepcoHana ;
OpraHH3allH; B4 -
- METO/IaMH U HaBbIKaMU
WHCTPYMEHTaMH ¢dbopmupoBaH
OCYIIECTBICHUS us u
KOHTPOJIS COBEpILIECHCTB
peanuzanuu OBaHMUS
yIpaBIEHYECKUX OpraHu3aIfo
GbyHKIMH; HHOM
- IOHUMaHUEM CTPYKTYphI
OCHOBHBIX MPEPUITHS
MOTHBOB H ;
MEXaHHU3MOB - HaBbIKaMU
MPUHSTHS U MIPUMEHECHUS
peanu3anuu 3¢ pexTUBHBI
yIpaBIEHYECKUX X CHCTEM
PELICHHI; MOTHBAIIIU
- METOIAMH nepcoHasna
3¢ exTuBHOTO OpraHu3aINH
yIpaBIeHUS ;
YeJI0BEYeCKUMU - METOJIaMHU U
pecypcamu.. WHCTPYMEHTA
MU
OCYILIECTBIICH
1Sl KOHTPOJIS
peanuzanuu
yIpaBlieHYeC
KHX
GyHKIMH;
MMOHMMAaHHUEM
OCHOBHBIX
MOTHBOB U
MEXaHH3MOB
MPUHSTUS U

18




WHCTPYMEHTaMH peanuzanuu
pa3paboTKu yIpaBJeHYEC
CTpaTEerHuecKux u KHX
TaKTUYECKHUX pELICHHUI;
TUTAHOB Pa3BUTHS - METOIaMH
OpraHu3aIly; ¢ dexTuBHOT
B4 - HaBbIKamMu 0
(dbopmMupoBaHUs U yIpaBlIEHUS
COBEPIIICHCTBOBAHU YeIIOBEYECKHI
s MU
OpraHu3alMOHHOMN pecypcaMu.
CTPYKTYPBI baszoBbiit | JleMoHCcTpH-
TIPEPUSITHS, YPOBEeHb pyer
- HaBbIKaMU BJIa/IeHHS HA
IIPUMEHEHUs 0azoBoM
3¢ (HeKTUBHBIX YPOBHe
CUCTEM MOTHUBAIUU - criocobamu
nepcoHana ajianrtanuu
OpraHH3aIlNH; OpraHH3aIiH
- METO/IaMH U K YCIIOBUSIM
WHCTPYMEHTaMH BHEIITHEH
OCYIIECTBICHUS Cpelbl;
KOHTPOJIS — METOJaMH
peanu3anuu pa3paboTKu U
yIpaBIEHYECKUX peanuzanuu
GbyHKIMH; OCHOBHBIX
- IOHUMaHUEM yIpaBlieHYEC
OCHOBHBIX KUX QyHKIUN
MOTHBOB U (rutanupoBaH
MEXaHHU3MOB ue,
MPUHSTHS U OpraHH3aIHs,
peanuzanuu MOTHBHPOBAH
yIpaBIEHYECKUX ue u
pelieHui; KOHTPOJIb);
- METOIAMH - METO/IaMH U
3¢ exTuBHOTO WHCTPYMEHTA
yIpaBIeHUS MU
YeJI0BEYeCKUMU pa3paboTku
pecypcami.. CTpaTeruyecK
UX U
TaKTHYECKUX
IJIAHOB
pa3BHUTHSA
OpraHu3aliu
5
B4 -
HaBBIKaMU
dhopmupoBaH
us u
COBEpUICHCTB
OBaHHUS
OpraHu3aIo
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UHCTPYMEHTaMHU HHOH
pa3paboTKu CTPYKTYPBI
CTPaTEruuecKux U TIPE TP THS
TaKTUYECKUX ;
IUIAHOB Pa3BUTUSA - HaBBIKaMU
OpraHu3aluy; MIPUMEHEHHUS
B4 - HaBbIKaMu 3¢ PEKTUBHBI
dhopmMupoBaHUS 1 X CUCTEM
COBEpULICHCTBOBAHU MOTHBAIIHH
s nepcoHana
OpraHU3allMOHHON OpraHu3aluu
CTPYKTYPBbI ;
TIPEPUSITHS, - METO/IAMHU U
- HaBbIKaMU UHCTPpYMEHTA
MIPUMEHECHUS MU
3¢ PeKTUBHBIX OCYIIIECTBIICH
CUCTEM MOTHBALUU 1Sl KOHTPOJIS
nepcoHana peanuzanuu
OpraHu3aluy; yHpaBJieHYEC
- METO/IaMH U KHX
UHCTPYMEHTaMH byHKIH;
OCYIIECTBICHUS -
KOHTPOJIS MMOHMMaHHUEM
peanuzanuu OCHOBHBIX
yIpaBJIEHYECKUX MOTHBOB U
GbyHKIMH; MEXaHHU3MOB
- IOHUMaHUEM MIPUHSTHS U
OCHOBHBIX peanuzainuu
MOTHBOB H yHpaBJieHYEC
MEXaHHU3MOB KHX
[PUHATUA U peLeHui;
peanuzanuu - METOIAMHU
yIpaBIEHYECKUX 3¢ deKTUBHOT
PELICHHI; 0
- METOJAMH yTpaBJIeHUS
3¢ exTuBHOTO YEJIOBEUECKH
yIpaBIeHUS MU
YeJI0BEYeCKUMU pecypcami.
pecypcamu.. IMpoasunyT | JleMoHCTpH-
blil YpOBEHb | pyeT
BJIA/IEHUS HA
BBICOKOM
YPOBHe
- criocobamu
ajanranuu
OpraHu3aliu
K yCIIOBUSIM
BHEILIHEN
Cpelibl;
— METOJaMHU
pa3paboTku u
peanuzaiuu
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OCHOBHBIX
yIpaBJeHYeC
KuX QyHKIUN
(TuTanupoBaH
ue,
OpraHu3aIs,
MOTHBUPOBAH
ue u
KOHTPOJIb);

- METOJJAMH U
MHCTPYMEHTa
MU
pa3paboTku
CTpaTeTru4ecK
uX u
TaKTUIECKUX
TUIaHOB
pa3BUTHS
OpraHu3aIH

;
B4 -
HaBBIKAMU
¢dbopmupoBan
usi v
COBEpILECHCTB
OBaHUs
OpraHu3aIfo
HHOH
CTPYKTYphI
TPEIPUSATHSI
5

- HaBBIKAMU
MIPUMEHECHUS
3¢ pexTUBHBI
X CUCTEM
MOTHBAIUH
nepcoHana
OpraHu3aIiH
5

- METOJIAMH U
WHCTPYMEHTA
MU
OCYILIECTBIICH
1Sl KOHTPOJIS
peanu3anuu
yIpaBJeHYeC
KHX
GbyHKIHIH;
MMOHUMaHHEM
OCHOBHBIX
MOTHBOB H
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MCEXaHU3MOB
MPUHSTUS U
peanusanuu
yIpaBlieHYEeC
KHUx
pELICHHUI;

- METOIaMH
¢ dexTuBHOT
0
yIpaBlIeHUs
YeIIOBEYECKHI
MU
peCypcaMHu..

PA3JAEJ 2. 3BAJIAHUSA, HEOBXO/ANMBIE JIJ151 OHEHKHA
IIJIAHUPYEMBIX PE3YJIBTATOB OBYUEHUA 110 AUCIHUIIJIMHE

st npoBepku ¢hoOpMUPOBAHHOCTH KOMIIETEHIIUU
- OIIK-4 - cnocofeH mnpemiaratb 3JIKOHOMUYECKM W (PUHAHCOBO
000CHOBaHHbIE OPraHM3alMOHHO-YIIPABJIEHYECKHE pelieHus B
Npo¢ecCHOHATBbHOI 1eITeJILHOCTH;
- HHANKATOPOB KOMIIETEHIIUM:
- NOIIK-4.1 - omnpeaessier pecypcHoe o0ecnedyeHHe IJs1 MOUCKA H
BHeE/IPEHUS] OPraHU3AUNOHHO-YIPABJIEHYECKOT0 peleHus.

baok A. 3aganus penpoAyKTUBHOIO YPOBHA («3HATH)

A.1 ®oHJ TECTOBLIX 3aJaHUH MO TUCIUILIJINHE

TecToBble 3aganus 1

1 3amaua MEHEHKMEHTA COCTOUT:

1. B noBbimeHUH 3G HEKTUBHOCTH X035HCTBOBAHNS,
2. B CHWDKEHUM 3aTpaT Ha MPOU3BOJICTBO;

3. B MOJy4YeHUU NPUOBLIH,

4. BCe OTBETHI BEPHBIE.

Llenp MEHEKMEHTA PEyCMaTPUBAET:

YAOBIJIETBOPEHUE OTPEOHOCTEN PHIHKA;

MOBBIIICHUE KaueCcTBa NPOAYKIUY;

OpraHu3alys MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHBIX TOBApOB;
COBEPILIECHCTBOBAHKE IIPOU3BOJCTBEHHOIO IIpoLiecca.

PO =DD

3. Ilo oCHOBHBIM BuJgaM ACATCIIbHOCTU p33pa6aTBIBaIOTCH:
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o01IMe 1eu;
crienupuIeCKue 1eiu;
HecreuuIecKue 1elu;
BCE OTBETHI BEPHEI.

eSS

4. Kakag u3 (QyHKUMHA MEHEIKMEHTa MPEIIOoJaraeT pPelIeHUs O TOM, KaKue
JOJKHBI OBITh LENH y OpraHU3alld W 4YTO JOJDKHO clenaTb PYKOBOJCTBO JIs
NOCTHKEHUS OTUX LICIICH:

l. nmaHupoBaHHE;

2. opraHu3anus;

3. MOTHBAIUS,

4. KOHTPOJIb.

5. Kakas u3 ¢GyHKIMIA MEHEIKMEHTAa pacCMaTPUBAETCS KaK IMPOLIECC CO3/IaHUS
OPraHU3allMOHHOW  CTPYKTYpbl, TIPUBJICUCHUS TEXHOJIOTHMM H IIEPCOHAIIA,
IIOCTAHOBKHU LIEJIEH U 3a1a4:

l. nmaHupoBaHwuE;

2. opraHu3anus;

3. MoTHUBaIUs;

4. KOHTPOJIb.

6. Kakas u3z pyHKIMI MEHEKMEHTA pacCMaTPUBAETCS KaK MPOIIECC MOOYKICHHS
K JEATEIbHOCTH UHAMBUAYYMOB Uil JOCTUXKEHHUS JUYHOCTHBIX LENEeW U 1een
OpraHu3aluu:

l. nmaHupoBaHUE;

2. oOpraHuzaius;

3. MOTHBAaIU,

4. KOHTpPOJIb.

7. Kakas w3 (QyHKUMI MEHEDKMEHTa MNpeICTaBiIseT co0ol  mpoluecc,
o0ecreynBaroMil JOCTUKEHUE IMOCTABICHHBIX LIEJIEH M COCTOMT U3 YCTaHOBKHU
CTaH/JApTOB, M3MEPEHUs] JOCTUTHYTBIX pe3yJbTaTOB M HX CpPaBHEHHUS CO
CTaHJapTaMHU:

1. myaHupoBaHuE;

2. opraHuzanus;

3. MOTHBAIUS,

4. KOHTpOIIb.

8. BeprtukanbHOE pa3ziesieHHe TpyJa B OPraHu3ali XapaKTepU3yeT:

1. ¢yHKIMH yIpaBiIcHUS;

2. ypOBHU yIpaBJIECHUS,

3. METOJbI YIIPABICHUS;

4. TOPUHIUIIBI YIPABICHUS.

9. T'opuzoHTanbHOE pa3jeicHUuE TPYAa B OpraHU3aluy XapaKTepus3yerT:
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(GYHKIUU yIIPaBICHHUS;
YPOBHHU YIIPaBJICHHUS;
METO/Ibl YTIPABIICHNUS,
MIPUHITUTIB YITPaBJICHUSI.

eSS

10. Ilo muenuro @. VY. Tennopa, BO3ACHUCTBHE TPYAOBOTO KOJUIEKTHBA Ha
paboTHUKA HOCHT:

1. JecTpyKTUBHBINA XapakTep;

2. KOHCTPYKTUBHBIN XapakTep;

3. NOpOAYKTUBHBIN XapakTep;

4. Bce OTBETHI BEPHBIE.

11. KTo u3 mpeacraBurenei KO yIpaBiIeHUs W3ydall COLIMAIbHBIE OTHOILICHUS B
MaJIbIX TpyMax:

1. ®penk u Jlunus ['unbpeiir;

2. D. Mbiio;

3. Mbpu I1. ®onner;

4. @.Y. Teiunop;

5. . Maxk I'perop.

12. Kto Bbimenun 14 npuHOUIIOB, cleAys KOTOPBIM MOXHO JOCTUTHYTh
3¢ PEeKTUBHOTO yIIpaBJICHHUS:

1. A. ®aiionp;

2. @.Y. Teinop;

3. 1. Mak I'perop;

4. Mbpu I1I. onner;

5. O. Mbito.

13. IIpencraBureniemM MIKOJIbI HAYKU O IOBEICHUU ABJISETCS:

I. A. ®aiions;

2. ®peHncuc Jlaiikepr;
3. D. Mbiio;

4. Mbpu II. ®onnerr

14. Pa3paboTka mpoiecCHOro MoaxoAa MpUHaJIeKHT:
1. A. ®aiiosro,

2. @.Y. Teunopy;

3. Mbppu I1. @onrer;

4. . Mak I'peropy.

15. ®paza «obecrieueHre BBIOTHEHUS Pa0OTHI C TMOMOIIBIO JIPYTHX JIHID)
IPUHAICHKUT:

1. D Mbiio;

2. J. Mak I'peropy;
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3.
4.

16.

M.II. ®onnerT;
I'. Xomdopm.

BnepBHe, uasi HAMHOT'O BIICPCIH, CBOCTO BPCMCHU OBLI BBIJIBUHYT «3aKOH O

CUTYALIUW» CICIYIOIIUM YUYEHBIM:

1.
2.
3.
4.

17.

M.II. ®onner;
A ®@aiiopb;

I'. Dmepcomn;
I'.T'anHT.

HpI/IMCHeHI/IG O9KOHOMHMKO-MAaTCMaTHYCCKUX MCTOJ0OB B PCUICHUU

IMPOU3BOACTBCHHBIX 3a/1a4 — OCHOBHOC HAIIPABJICHUC IIKOJIbI:

I.
2.
3.
4

18.

HAY4YHOTO YIPAaBJICHUS;
aIMUHHUCTPATUBHOM;

IIIKOJIBI YE€JIOBEUYSCKUX OTHOIIICHHUM;
KOJIMYSCTBEHHOM IIKOJIBI.

Kakoil moaxon paccMaTpuBaeT OPraHU3alUI0 KAaK OTKPBITYI0 CHCTEMY,

YUHUTHIBasg Bce BXxondmue (MHMOpManus, ChIpbe) U BBIXOJAIIUE (TOBApPbI, YCIYTH)

(bakTophI:

1. mpoueccHsbI;

2. CHCTEMHBIN;

3. KOMILJIEKCHBIN;

4. CUTyallMOHHBIN.

19. Kakoif monxoa paccMaTpuBAaeT NPUMEHEHHE PA3IUYHBbIX CTHIEH yNpaBieHUs
1 METOJIOB PYKOBO/ICTBA B 3aBUCUMOCTH OT BO3HUKAIOIIECH CUTyaIIUH:

l. KOMIJIEKCHBIH;

2. TIPOLECCHBIN;

3. CHCTEMHBIH;

4. cuUTyalMOHHBIN.

20. Kakol moaxoj pacCMaTpUBAET YNPABICHHE KAK €IWHBIM B3aUMOCBSI3aHHBIN
nporiecc u3 4-x GyHKIUH (TUIAaHUPOBaHUE, OpPTaHU3alINsI, MOTHBALIUSI, KOHTPOJIb)
1. mpolieccHbIN;

2. CHCTEMHBII;

3. KOMIIJICKCHBIM;

4. CHUTyallMOHHBIN.

2]1. K BHyTpEeHHHUM NEPEMEHHBIM OPTraHU3aLUA OTHOCUTCS:

I. 3aKkoHBbI,

2. IenH,

3. nOpukasbl

4. pacnopsKeHUs
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22. K KOHIENIHAM CTPYKTYpPhI yIPaBIEHUS OpraHU3allued OTHOCUTCS:
1. 3amaum,

2. cdepa KOHTPOIIS,

3. TEXHOIOTHUs

4. mpomykT

23. Kakas 13 NepeuncCi€HHbIX MEPEMEHHBIX HE OTHOCHUTCS K BHYTPEHHEH cpele

OpraHU3aIlUu:
I. memm,

2. KOHKYPEHTHI,
3. CTpyKTypa,
4. TOCTaBIIUKHA

24. llenu opraHu3anuu ObIBAIOT:

l. Koam4yecTBEHHBIC

2. obmue

3. OpraHu3alMOHHbIC

4. Ka4yeCTBEHHBIC

25. Cneunduyeckue 1eau — 3TO:

1. uenu Bceit opraHu3aiuu

2. 1enu nojJpasacieHui

3. 1enu rpymnmn

4. 1enu OTAENBHOTO COTPYAHUKA

26. K pa3HOBUIHOCTSAM TE€XHOJIOTHH ITPOU3BOJCTBA OTHOCHUTCS:
l. KpynHOCEpHHHOE NMPOU3BOACTBO

2. TroCyaapCTBEHHOE MPOU3BOJICTBO

3. 4YacTHOE MPOMU3BOJCTBO

4. neranbHOE MPOU3BOJCTBO

27. 3aga4um Opra"Hu3alyu IeJISITCA Ha KaTErOpUM:

paboTta ¢ mapTHepaMu
paboTa ¢ mpeaMeraMu
paboTa ¢ moKymareIsIMu
pabota ¢ huHancamu

=

28. K xapakTepucTukaM BHEIIHEN Cpeabl OTHOCUTCA:
1. KkpynHOMacmTabHOCTb

MOCTaBIIUKHU

MOJBUKHOCTb,

4. 3aBUCUMOCTbH OT OpPTraHHU3aLHUN

29. K ¢axkTopam BHEIIHEH Cpelibl OTHOCUTCS:

@
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1. mronu

2. TOCTaBIIUKU
3. TEXHOJOTHH
4. nemm

30. K dakTopam cpenbl mpsMOro BO3JEHCTBUSI OTHOCUTCS:
COCTOSIHUE SKOHOMMUKHU,

HTII,

MOCTABIIIUKH

HKOHOMUKA

b NS

1. K dakropam cpeibl KOCBEHHOTO BO3/IEHCTBHSI OTHOCUTCSI:
3aKOHBI

COLIMOKYJIbTYpa

TPYIOBBIE PECYPCHI

CTPYKTypa

B =

32. He oka3pIBa€T HEMEJIEHHOTO BO3AEHCTBUA HA OPraHU3ALUIO:
cpena MPUHATHS PEeIICHUN

cpelia mpsAMOro BO3IAEHUCTBUSA

cpella KOCBEHHOI'O BO3JICUCTBUSA

KOHKYpEHTHas cpeaa

b NS

33. TexHonorusi HENPEPHIBHOTO IMPOU3BOACTBA OOBIYHO MPUMEHSACTCA TPH
IIPOU3BOJICTBE TAKOM MPOAYKIUU KaK

1. BBIMYCK JIETKOBBIX aBTOMOOUJIEH

2. TIpOU3BOACTBO BOCHHOW aBHATCXHUKU

3. CTPOMTENBCTBO CYJOB YPOBHS

4. mepepaboTka He(TH, BHIIJIABKA YyTyHa

34. KnroueBbIM (hakTOpPOM B JIFOOON MOJIENIN YIPABIICHHUS SIBISIIOTCA:

I. monu

2. cpeacTBa MpOU3BOACTBA
3. ¢QunHaHCHI

4. CTpyKTypa yrpaBJeHHUs

35. TexHonorusi MEIKOCEPUHHOTO WM EIUHUYHOTO TMPOU3BOJCTBA OOBIYHO
MIPUMEHSIETCS B TAKUX KOMIIAHUSAX KaK

1. «MaxkngoHaapac»

2. «Dopa»

3. «enn»

4.  «bounr»

36. K Mmakpocpeie opraHnu3aiuu CiaeayeT OTHOCUTh CIAEAYIOIMMNN 3JIEMEHT:
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b NS eSS

AP =W

b NS

Be A

41.

0.

KOHKYPEHTHYIO Cpeay
HOPMAaTUBHO-IIPABOBYIO CPEAY
PBIHOK Tpy/ia

CcMHA1

OnpenenuTe OCHOBHBIE XapAKTEPUCTUKU BHEIIHEN CPEAbI Il OPTaHU3aLAN
B3aMMOCBSI3aHHOCTb U HEOIIPEIEICHHOCTb

B3aMMOCBSI3aHHOCTb (PaKTOPOB, CII0)KHOCTb

CJI0KHOCTh U MOJIBUKHOCTh

BCE IIEPEUYUCIICHHOE

Kakue anemeHTsl 00pa3yroT cpeay MpsiMoro BIUSHUA?
HNOJIUTUYECKAs] CUTYyalus

KOHKYPEHTBI

3aKOHOAATENBCTBO

pPa3BUTHE TEXHUKHU U TEXHOJIOTUU

. UTO He siBNseTCS BHYTPEHHEN NIEPEMEHHOM OpraHu3anun?

CTPYKTypa
11eJIb
MTOCTaBIIUKH

JIIOIU

Kakue (hakTopsl BIUSIOT HA BHEIIHIO CPEy OpraHu3aium?
IpsIMbIE€ U KOCBEHHBIE

OCHOBHBIE U JOMOJHUTEIIbHbBIC

TJIABHBIE U BTOPOCTENIEHHBIE

rJ100aIbHbIE U JTOKAJIbHbIE

B kayecTtBe nmpuMepa MHOTO3BEHHON TEXHOJOTMHM  (Kiaccudukaims

TomricoHa) MOXKET SIBJIATHCS:

1

2.
3.
4.

42.

1.
2.
3.
4.

cOOpOYHas TUHUS MacCOBOTO MTPOU3BOCTBA
0OaHKOBCKOE€ JIEJIO

CTpaxOBaHHE

ceTeBoi rpadux

Ha xakue cocTaBIsONINe TPATUIIMOHHO JIEISITCS 3a/1a9i OPTaHu3aIun?
paborta ¢ TroapMu

paborta ¢ 1roapMU U HHGOpMAaITei

paboTa ¢ mpeaMeTaMH | JIF0IbMH

pabota ¢ roapMH, paboTa C JIOAbMH U HHpOpMAIHel U padoTa ¢ mpeaMeTaMu

H C JIIOJbMU

43.

Onpenenute OCHOBHBIE XapaAKTEPUCTUKN BHEIIHEN CPEABI JJ1s1 OPTaHU3aLUN
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Bce nepeuncnennoe

B3anmocBsi3aHHOCTH (PAKTOPOB, CIIOKHOCTH
CII0KHOCTB M ITOJIBUKHOCTD
B3aMMOCBSI3aHHOCTh U HEONPEAECICHHOCTh

IpyTUM

44. BHemHss cpeqa npssMoro BO3JICUCTBUS HA OPraHU3aLMIO — 3TO:
1. AKUHOHEpHI, KOHKYPEHTHI, TOCTaBIIUKH

2. TlotpeOurenu, TOProBble NPEANPUATHS, MECTHBIE OPraHbl

3. Bce nepeuncnennoe

4. NpaBUTEIBCTBEHHBIE OPraHbl, MECTHBIE OPTaHbI

45. Kakue GaxTopsl BAUSIOT HA BHEIIHIOK CpeAy OpraHu3aiuu?
l. mpsiMble U KOCBEHHbIE

2. OCHOBHBIE U JONOJHUTEIbHBIC

3. TJIaBHBIE U BTOPOCTEIIEHHBIE

4. rnoOanbHbIE U JOKAIbHBIE

46. K oObekTaM MJIaHUPOBAHUS B OPraHU3AIMU HE OTHOCSITCS:

1. mMapkeTuHr

2. Kagpsl

3. KBOTHI

4. ¢uHaHCHI

47. IlpyHUMII IJTAHUPOBAHKS B COBPEMEHHOM MEHEJKMEHTE IJIACHUT
1. ot mpouwioro kK Oyaymemy

2. oT OyAymIiero K HacTOAIIEMY

3. oT ymnpaBieHus (puHaHCaMU K yIPaBICHUIO COBITOM

4. OT HOPMATUBHOI'O YIPABJICHUS K PALIMOHAIILHOMY YIIPABICHUIO
48. Llenbro IIIaHUPOBAHUS AEATEIBHOCTH OPraHU3AIUU SBIISIETCS
1. O6ocHoBaHMe 3aTpat

2. OO6ocHOBaHHME CPOKOB

3. OmnpeneneHue ueneu, Cuil U CPpeaCcTB

4. 000CHOBaHHE YMCIEHHOCTU PaOOTHUKOB

49. In1 4ero OCYLIECTBISAETCS JEJIErMPOBAHME CBOUX ITOJTHOMOYHUI
PYKOBOJUTENSAM?

1. JIns onTUManbHOTO PEIICHUS] KOMIUIEKCHOM 3a]1a4u

2. Jlnst cOXpaHEHUs «TPYIIIOBOT0» CTHIISA pabOThI

3. Jlua npoBepku KBaIU(PUKAIUUA padoyux

4. BCe IIEpEeYUCIECHHOE

50. IIpouecc nmenerupoBaHMsl TOJHOMOYMN BKJIIOYAaEeT B ceds mepenavy

MOJHOMOYHM OT CTapuiero pyKOBOAUTECIA HHKCCTOAIIMM PYKOBOAUTCIISAIM Ha
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BBIMIOJITHCHUE CIHENUAIBHBIX 3adaHui. Kakas curyanuss CBOWCTBEHHA 3TOMY
npoieccy?

1. IlepemaroTcst MOJTHOMOYHUSA U OTBETCTBEHHOCTh HHXKECTOSIIIIEMY PYKOBOIUTEIIIO
2. llepenmaercst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJAUTEIIO

3. IlepenmaroTcs  MOJTHOMOYHS  HMXKECTOAILIEMY  PYKOBOAUTENIO, a  BCHO
OTBETCTBEHHOCTbH MPOJIOJKAET HECTU CTAPIIUN PYKOBOJAUTEID

4. Ha3HA4aeTCs HOBBIW, PABHBIA IO PAHTY PYKOBOJAUTEIb U €My NEPEAAECTCSA BCSA
OTBETCTBEHHOCTh

51. Opranuzanus GyHKIUH TUIAHUPOBAHUS 3aBUCUT OT
1. BuWaa OpraHU3aIMOHHON CTPYKTYPHI;

2. 0coOeHHOCTEH OM3Heca;

3. peuieHuil pyKOBOJCTBA;

4. CTEeneHU MOJABMKHOCTH BHEITHEH CpPeIbI.

52. Yo ABnseTcs NPUYNHOU, MPEMATCTBYIOIIEH JEJIErMPOBAaHUIO IIOJITHOMOYHM:

l. NmOAYMHEHHBIE MOTYT HCHOJb30BATh CBOM 3HAHUS U OMNBIT, pPACTH U
COBEPLIEHCTBOBATHCS

2. PYKOBOJHUTEIb MOXET BBINOJIHUTH OOJIBIION 00BEM pabOThI

3. PYKOBOJUTENb, OMACAETCS, YTO MOAYUHEHHbBIE BBINOJIHWIA PadOTy HACTOJIBKO
XOpOUIO, YTO 3TO MOJOPBET €0 ABTOPUTET

4. PYKOBOAMTEIb CMOXKET COCPEJOTOUMUTCS HA CTPATETHU U He OyJeT paclbUIsATh
CBOE BHUMAaHHE Ha PEIICHUU OIEPAaTUBHBIX 3a1a4

53. IInanbl IO CpOKaM UCIIOJHEHUS JCIISITCS Ha:

1. KpaTKoCpouHBIC, MaTepHUaJIbHBIC, (PMHAHCOBHIC;

2. JOJTOCPOYHBIE, CPEIHECPOUYHBIC, KPATKOCPOUHBIC;

3. ckomp3dmue, THOKUE, PyHKITMOHAITBHBIC;

4. KaJneHJapHO-ONEepPATUBHBIE, €KEMECSIUHbIC, KBAPTAIbHbIC

54. Ilpoiecc  TpUHATAA W OCYUIECTBJIEHUS  CTPATETMYECKUX  PEIICHUU,
[EHTPaJIbHBIM 3BEHOM KOTOPOTO SIBJISIETCS CTPATErHYECKHUIl BHIOOpP, OCHOBAHHBIN
Ha COIIOCTaBJICHUM COOCTBEHHOTO PECYpCHOrO0 TOTEHIIMANA MPEANPUATHS C
BO3MOKHOCTSIMU U YyTPO3aMU BHEIIHETO OKPYKEHUS, B KOTOPOM OHO JIEMCTBYET:

1. crparermyeckoe yrnpaBlICHHE

2. CTpaTernyecKoe KOHCYJIbTUPOBAHUE

3. CTpaTeruyeckoe MporHo3upOBaHHE

4. cTparernyeckoe IiaHuPOBaHUE

55. Muccust OpraHu3alny BEIPAKAET €€

OmKaiIye niaaHbl

JOJITOCPOYHBIE 1IeNN

CpEeACTBa JOCTUKEHUS LIeJIei

CMBICJI CYIIIECTBOBAHUSI, BBICIIIEE MPEIHA3HAUYCHUE

b NS
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56. JloarocpoyHoE NPOrHO3UPOBAHKUE U CTPATErMYECKOE IJIAHUPOBAHUE:!

1. Hepa3pbIBHO CBS3aHbl, NPEICTABISIIOT €IUHYI0 CHUCTEMY B CTPaT€rH4eCKOM
yHOpaBICHUHN OpraHU3aIMel U ABIAIOTCS HEOOXOAMMONW OCHOBOW MHHOBAIIMOHHOTO
MEHEKMEHTA

2. JIOCTaTOYHO aBTOHOMHBIE O00JIaCTH MEHEIXKMEHTAa U HE BIHUSIOT Ha
MHHOBALMOHHYIO NOJIUTUKY OpraHu3aluu

3. MEHEIKEphl BIOJHE MOTYT OOXOIUTHCS O€3 3HAHUS JTAlOB W IEPCICKTUB
CTPAaTETUYECKOTo IIaHa

4. cBs3aHbl MexAy co0oi, HO He CBs3aHbl C WHHOBaUsIMU B cdepe
MEHEI)KMEHTA

57. Taktuka - 310
1. Jonrocpounas crparerus

2. KparkocpouHas cTparerus

3. CpenHecpOoYHblii IJ1aH, pe3yJIbTaThl NPOSBISIOTCS Yepe3 3-4 rona
4. cpenHeCpOYHBIN IUIaH, PEe3yJIbTaThl MPOSBILIIOTCS yepe3 1-2 rona
58. K (pyHKIMSM CTpaTernyeckoro ypoBHsl yIpaBieHUsl HE OTHOCATCSA:
1. IIpoexTupoBaHHE OpraHU3ALUU

2. Ilporno3

3. VYder 3anacoB CbIpbs

4. aHanu3 IMHAMUKH PbIHKA

59. K pyHKIMSIM OMIepaTUBHOTO YPOBHS YNPABICHUS HE OTHOCUTCS:

1. PerymupoBanue

2. VYuer

3. IIpoexktupoBaHue CTPYKTYpPbl OPraHU3ALUHN

4. KOHTpPOJIb

60. SWOT-ananu3 He npeycMaTpUBAET BBISIBICHUE U MOAPOOHOE PACCMOTPEHHUE:

KOHKYPEHTHBIX [TPEUMYILIECTB

CUJIBHBIX CTOPOH (PUPMBI

OJIaroNpUsTHBIX BO3MOXHOCTEH 17151 OU3HECa
cJ1a0bIX CTOPOH OpraHU3aIUH

b NS

61. Marpunia BOCTOHCKOIl KOHCYJIBTAIlAOHHON TIpYIIbl OCHOBaHA Ha aHaJM3e
XapaKTEePUCTHK:

1. mpuBIEKaTENTbHOCTH OTPACIU

2. WHTEHCHUBHOCTb CONIEPHUYECTBA

3. aCCOPTUMEHTHOTrO psiaa

4. ponu pbIHKa

62. KoHKpeTHOE KOHEYHOE COCTOSIHUE WA PEe3yJIbTaT, K KOTOPOMY CTPEMHTCS
OpraHu3alnus 3TO:
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3ajayva,
MHCCHS,
LIeJIb,
CTpaTerus

eSS

N

3. Huskast mosst Ha peIHKE, HO BBICOKHE TEMITHl POCTa XapaKTEPHO IS
«cobakmy,

«3BE3IIBI»,

«TPYJHBIC ACTH»

«JIOHHBIC KOPOBBI»

b NS

64. Huzkas A0JI1 Ha PBIHKC U TCMIIBI pOCTa 3TO:

1. «JI10MiHBIE KOPOBBI»,
2.  «cobakmy,

3.  «3Be31bl»,

4,

«TPYJIHBIE IETH»

65. KakoBa a0mkHa ObITh MpaBUJIbHAS MOCIEI0BATEIbHOCTh KaTErOpUd MaTPHULIbI
BKT:

«JIOMHBIE KOPOBBD», «COOAKI , «3BE3ABI» TPYAHBIE AETH»

«TPYJHBIE JETH, «3BE3bI», «JOWHBIE KOPOBBI», «COOAKN»

«CO0AKM», «3BE3/IbD», «JOMHBIE KOPOBBD» ,«TPYAHbBIE AETH»

«JIOMHBIE KOPOBBD», «COOAKI», «TPYIHBIE JETHY», «3BE3IbI»

=

66. [lenerupoBaHue MOJTHOMOYUM MOKHO ONIPEAEIIUTh KaK:

1. mpouecc, mpyu KOTOPOM PYKOBOAMUTENM MOPYHAIOT YacTh CBOUX IPAB JIIOMISM,
OTBETCTBEHHBIM IE€pEJ] HUM, TEM CaMbIM, IPEYMHOXkast CBOIO BJIACTh

2. cmoco0 moOyXACHUS JTFOACH ISl JOCTHKEHUS MOCTABICHHOW 1eNn

3. COBOKYMHOCTh PAaOOTHUKOB ammapara YMpaBICHUS, KOTOPhIE HAXOIATCS Ha
OJIHOM YIIPaBJICHYECKOM YPOBHE

4. pa3paboTKa IUIAHOB Ha MEPCIEKTUBY

67. CyTb iesierupoBaHusi COCTOUT:

1. B yCTaHOBIJIEHHE MPUOPUTETOB

2. mepeaaye BJIACTHBIX MOJHOMOYUN BHU3 U MPUHATUU UX MEHEHKEPOM HU3IIETO
3BEHA

3. mepenaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUI YPOBEHb YIIPABICHUS

4. B IOBEpPUHU K CBOMM MOJAYUHEHHBIM

68. [InanupoBanre HEOOXOIUMO JUIsl JOCTHKEHHSI OpPraHU3aLMEN CleIyoIuX
LEJICH:

1. BBIIYCK NpOAYKUMHU 00JIee BBICOKOTO KayecTBa

2. TOBBIIIEHHE KBaTU(UKAUU paOOTHUKOB

3. TOHM)KEHHE KOHTPOJIbHOW JJOJIM PhIHKA
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4. TOBBIIICHUE MOTHBaIIH

69. Kakoli W3 TIEpPEUMCICHHBIX JTallOB HE BXOAUT B OOIIMI IIpolecc
CTPaTEru4ecKoro yrnpaBJICHUS:

l. oIleHKA BBITOJIHCHHUS

2. BBIOOp CTpaTeruu

3. ompezeneHue MaciTada ynpaBiasieMOCTH

4. KOHTPOJIb BBIMIOJHECHUS

~

0. K 1ocTOMHCTBaM KOHUEMIMU CTPATETMYECKOTO YIIPABJICHUS HE OTHOCAT:
JTOJITOCPOYHYIO OPUEHTALIMIO Ha BBIKUBAHUE

ruoKoe pearupoBaHue Ha U3MEHEHUS BHEIIHEH CpeIbl

OPHUEHTAITUIO TIPOU3BOICTBECHHOM JICSITEIHFHOCTH Ha 3apOChl MOTpeOUTEINIeH
JETaJbHYIO MPOPA0OTKY MyTEH JOCTHKCHUS T1eIe

D=

TecToBbIE 3a7aHus 2.

I.  CoOBOKYITHOCTb MEpPONPHUATHNA IO KOMIUIEKCHOMY IIPUBEACHUIO YCIOBUU
(YHKUMOHUPOBAHUS KOMIIAHMM B COOTBETCTBUE C HM3MEHSIOIIMMHUCS YCIOBUAMHU
PBIHKA U BIpaOOTaHHOU CTpaTerueu ee pa3BUTHUS — 3TO

2.  peopraHm3anus

3. moauduKanus

4.  pecTpyKTypu3alus

5 OIITUMHU3ALUSI

2. Bcs geatenbHOCTb OpraHU3aluy — 3TO U €CTh:

l. xoopauHamus;

2.  CHeNHalbHOTO yIPaBJIECHYECKOTO TEPMUHA HE MPETyCMOTPEHO;
3. cucTreMaTu3alus;

4.  ynpaBieHHE.

3.  Opranuzanus - 310

1. TI'pynma moaeut, o0beuHEeHHAs 00IeH 11eJIbI0

2. TI'pynmna mroaei, Biaaeroniasi CpeicTBAMU TPOU3BOACTBA

3. TI'pynna moaei, 1eaTelbHOCTh KOTOPBIX KOOPAUHUPYETCS

4. rTpynna JrojaeH, NeSITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAWHUPYETCS IS

JIOCTYKEHUS OOIIIeH 11eau

4. OpranuzanonHas GyHKIUS MEHEI)KMEHTa HE BKIIIOYaeT B ceOs:

1. pacmpezeneHue BbIIEICHHOTO (POHAA OTIIATHI Cper PaOOTHUKOB

2. co3maHuWe moapazAeieHuid sl d(pPexkTuBHON PabOTH B 3alUIAHUPOBAHHOM
HaIpaBJIeHUU

3. rpynmMpoBKY 3a/ay B JOTMYECKUE OJIOKH

4.  KOOpIMHALHKIO pabOThI MOAPA3IETECHUN
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pacrpeseneHrue paboThl cpeu IepcoHaia

5. Opranuzanus — 3To...

1. 1 4genosek

2. 2 4denoBeKa, AeATEIbHOCTh KOTOPBIX KOOPAHUHHUPYETCS I TOCTHKEHUI o0Len
LN

3. 3 uenoBeka

4. 2 denmoBeKka, KOTOPbIE HE paCCMATPUBAIOT C€Os KaK YacTh IPYIIIIbI

6. JluHaMHKa OpPraHU3AIMOHHBIX (PYHKIMH W 3a7a4, CTOSIIMX MEPe]a KaxKIbIM
MOAPAa3CIICHUEM U €T0 OTICIbHBIMH 3JIEMEHTaMH 3TO:

1. KoMmo3unus

2.  periaMeHTalus

3. CTpYKTypu3alus

7. IlocTosHHBIN Mpolecc, KacaroIMics OOJIbIIEH YacThbiO OTAEIBHBIX CTOPOH
pa3BUTHS CYLIECTBYIOLIEH OpraHU3alNH:

1. xommo3unms

2.  periaMeHTanus

3.  pauMoHaIu3auus

8. CHOXHBIM TpoLECcC, KOTOPbIM OTHOCUTCA K PAa30BbIM OINEpalusM, TaK Kak
OCYIIECTBJISIETCSI MOJIHOCTBIO C HYJICEBOTO IMKJA, T/I€ 3aKJIaJbIBAIOTCS OCHOBBI
dbopMuUpOBaHUS OPraHU3AIMOHHON CTPYKTYpE 3TO:

l. TmpoekTUpOBaHHE

2.  perjiaMeHTalus

3.  paunMoHaaHu3aus

9. PaspaboTka mpaBWJI W TMPOIEAYP, KOTOPHIMH JOJDKHBI PYKOBOJICTBOBATHCS
YJIEHbl OPraHU3alMH B CBOEH JIEATEITbHOCTH 3TO:

1. mpoekTHpoBaHHE

2.  periaMeHTanus

3.  KOMIIO3ULIHS

0. IIpouecc pa3paboTku OOIIEH CTPYKTYPBI ATO:
KOMITO3UIIMS

periamMeHTalus

CTPYKTypHU3aLIUS

W N = =

11. OpranuzanuoHHas CTPyKTypa — 3TO

1.  MHckyccTBO yNpaBisiTh HWHTEIUIEKTyaJdbHbIMU, (DUHAHCOBBIMHU, CBHIPHEBBIM,
MaTepUalbHBIMHU pecypcaMu

2. Bua dYenmoBedyecKOW MESATEIbHOCTH, HAIMPABICHHOW HA YJOBIETBOPEHHUE
noTpeOHOCTEM MocpeICTBOM OOMEHa
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3. Cucrema ymopaBieHHUs, ONpPEACNSIONIAas COCTaB, B3aWMOJICUCTBUE U
MIOJYMHEHHOCTD €€ 3JIEMEHTOB

4. MeToa WMHUTAIMU BHIPAOOTKHM YIPABICHYECKUX PEIICHUNW 10 3aJaHHBIM
MIpaBUJIaM B PA3JIMYHBIX MPOU3BOJICTBEHHBIX CUTYalUAX

12. K oprannuyeckomy THIy OPTCTPYKTYp HE OTHOCST:
l. [MBU3MOHAIBHYIO

2.  MAaTpUYHYIO

3. OpuraaHyo

4.  TPOEKTHYIO

13. OpraHu3alMiOHHBIE  CTPYKTYpbl, TMpPH  KOTOPHIX  IUIAHUPOBAHHE U
pacrnpesieieHue OCHOBHBIX PECYpPCOB  SBIIAIOTCS — LIEHTPAJIW30BAHHBIMH, a
noApa3aeieHusl, muddepeHnupyembie 1o TEPPUTOPUATBHOMY 1160
IPOYKTOBOMY MPU3HAKY, MPUHUMAIOT OTICPATUBHBIC PEIICHUS U OTBETCTBEHHBI 32
NOJTyYeHUE MPUOBLIN, Ha3bIBAIOTCS

1. MarpuyHbIMU

2.  OpuraaHbIMH

3.  IUMBU3WOHAJIbLHBIMH

4.  JUHEHHO-IITAOHBIMU

14. K opranuzaiimoHHbIM CTpYKTypam ynpasieHus HE otHocsarcs:
l. maTpuuHble

2.  JTUHEWHO-(YHKIIMOHAJILHBIC

3. H"edopMalbHbIE

4.  OUBU3HOHAJILHBIE

15. OcHOBHOE OTAMYME JIMHEHHO-IITA0OHOM OPraHU3alUOHHOM CTPYKTYpbI
YIPABJICHHUS
1. B nosHOMOUYMAX (PYHKIMOHAJIBHBIX MOAPA3ACICHUN

2. B (QyHKUMSIX JUHEHHBIX PYKOBOJIUTENIEH

3. B IEperpy>KeHHOCTH TJIABHOT'O MEHEKepa

4. B KonuvecTBe (YHKUIHMOHATBHBIX MOAPA3/ICTICHUIN

16. Twunsl AMBU3UMOHAIBHBIX OPICTPYKTYP:

1. moTpeOuTeNnbCKHUEe, PETUOHATIBHBIE U IPOAYKTOBBIE

2. DIXOKpaTH4ECKUE, MHOTOMEPHBIE U NAPTUCUIIATUBHBIE
3. nuHEWHO-(YHKIHUOHAIBHBIC U IMTAOHBIS

4.  KOMOWHHUPOBaHHbIE U MAaTPUYHBIE

17. OpraHuzanmoHHas CTPYKTypa, B KOTOpOH (DYHKIIMOHATLHBIC TOIpa3eiICHUS
JIMIICHBI BIACTHBIX MTOJTHOMOYHNN:

1. nuHelHO-mTaOHAs

3. MarpuyHasd
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4. mpomykKToBas
5.  peruoHajbHasd

18. OpraHu3anuoHHass CTPYKTypa [O3BOJSIOIIAs  HAWIydllMM  oOpa3zoM
YUYHUTBIBATh OCOOCHHOCTH POU3BOAUMBIX WM PEATH3YEMBIX TOBAPOB:

1. IIpomykroBas

2.  peruoHajibHasg

3. MarpuyHasd

4.  nuHeNHO-(QyHKIMOHANbHAS

19. Tlpu ¢opMupOBaHUU CTPYKTYp YyIpaBieHUS HEOOXOAMMO MNPUHUMATH BO
BHHMAaHUE CIEAYIOLIEe

1. Ckonpko MOXET MOTpebOBaThCS YPOBHEW  yMNpaBlIeHHs, HACKOJIBKO
dbopMaIbHBIM JOJKHO OBITh B3aMMOJICHCTBHE

2. CreneHb UEHTpadu3allMd, BCE JM BOMPOCHl JOJKHO pEIIaTh BbICIIEE
PYKOBOJICTBO

3. CIlI0)HOCTh OPraHU3aLIMOHHOW CTPYKTYPBI

4. xonuuectBO  ypoBHeH  ympasieHus. CreneHb — (OpPMaJIBHOCTH — HX
B3aumozencTeusa. Crenenb neHTpanmu3dMa. CHOXKHOCTh  OpraHU3alMOHHOU

CTPYKTYpBI

20. OpraHm3anyoHHas CTPYKTypa XapaKTepu3yeTcs OOJBIINM IyOIUpOBaHUEM
(GYHKIMH yIIpaBIICHUS:
1. dyHKIIMOHATBHAS

2.  MaTpuyHas

3.  IUBU3MOHAJIbHAsI

4. mpoekTHas

21. Yro nexuT B OCHOBE NPOJTYKTOBOM OPraHU3aLMOHHON CTPYKTYPbI?
1. BHIBI TOBApOB U yCIYyT

2. TpyNnsl MOKYIIATENIEH

3. rpynmsl pyKoBOJIUTENEH

4.  TpoU3BOACTBEHHBIC (PYHKIIUU

22. Kakyroo OpraHu3allMOHHYIO CTPYKTYpy LE€JIecOOOpa3HO MpPUMEHSATh B
OpraHu3alMK, KOTOpas BBIITYCKAE€T OTHOCUTEIBHO OTPaHUYECHHYIO HOMEHKIIATYpPYy
OPOAYKIMH, NEUCTBYET B CTAOMJIBHBIX BHEIIHUX YCIIOBUSX, JJIs OoOecreyeHus
CBOET0 (PYHKIIMOHUPOBAaHUSA TpeOyeT pelIeHHs] CTaHJapTHBIX YIPaBICHUYECKUX
3a1a4:

1.  ¢dyHKUIHOHAIBHYIO

2.  JWBU3UOHAIBHYIO

3. TNPOEKTHYIO

4. MaTpUYHYIO
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23. Ilpum KakoM BHJIE€ OpPraHU3aLMOHHBIX CTPYKTYp yTpauMBaeTcs TMOKOCTH B
yIpaBJICHUH:

1.  QyHKIIMOHAITBPHOM

2.  IUBHU3WOHAIBHOM

3.  OIOpOKpaTUYECKOM

4.  TPOEKTHOM

24. K GropoKpaTHUYE€CKUM OpraHU3alMOHHBIM CTPYKTYpam OTHOCST:

1. mpoekTHas 0.c

2.  ¢yHKUHOHAIBHAS O.C.

3. marpuyHas 0.C.

4. TpoekTHas o.C.

25. MotuBamus — 3T0 mpouecc ynpasieHus BbiOopoM. COCTOssHHE MOTUBALUU

ABIIIETCS €CTECTBEHHBIM U IMOCTOSHHBIM COCTOSIHUEM paOOTHUKAa W OH JiejaeT
BBIOOp MEXIy albTEPHATUBHBIMHU (POpMaMH MOBEACHUA. JTO YTBEP)KICHHE €CTh
COZIEP/KAHUE TEOPUU MOTUBALIMH Y:

1.
2.
3.
I.

B. Bpyma

b. Ckunnepa
A. Macnoy
C.Anmamca

26. Korz[a COTPYAHUK IMOJIy4acT JOITOJIHUTCIIBHOC BO3HArpaxJacHuc 3a
IICPCBBIIIOJIHCHHUC HOPMEI - 9TO!

1

2
3
4

S RCE SR

eSS

7.

8.

CTUMYJIPOBAHKE
MOTUBUPOBAHUE
MHTEPEC

HyX/1a

K xapakTepucTikaM y4acTKa ACSITSIBHOCTH 0 YIIPABICHUIO HE OTHOCST:
000CO0ICHHOCTH

MOTHUBHUPOBAHHOCTH

CaMOCTOSITEILHOCTD

CIEIUATU3UPOBAHHOCTh

K MotuBam tpynoBoiut gesrenbHocTH HE OTHOCATCS MOTHUBBI
0e30IacHOCTH

MOJUHMHEHUS

npuoOpeTeHUS

COITPOTHUBIICHUS

YTO OTHOCUTCA K KATETOPUU «BHYTPEHHETO BO3HATPAKICHUS?
3apmara
Kapnepa
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W

Cama pabota
4. NpU3HAHUE OKPYKEHUS

30. Yto Takoe «noOyxacHUE»?

1. VYcioBus, B KOTOPBIX YEJIOBEK BBIHYXJEH OCYIIECTBIATh KOHKPETHYIO
NEeSATENbHOCTD

2. OmrymeHue  HefgocTarka B 4eM-IIM00, HMMEIOLIEe  ONPEJeICHHYIO
HAIPaBJIEHHOCTh U CKOHUEHTPUPOBAHHOE HA TOCTUKEHUE LEeIu (OKeJlaHue clienaTh
YTO-J1100)

3. IlpunyxaeHue Koro-nu0o K ONpeneIeHHON AESITEIbHOCTH

4. co3laHue 3aMHTEPECOBAHHOCTU KOTO-IM00 K KOHKPETHOU JEeSTEIbHOCTH

31. Ilpomecc moOyxneHus ceds W APYTrUX K JACSITEIBHOCTH TO JOCTHKEHHUIO
JIAYHBIX LEJICW WU e OpTraHu3aluu 3TO:

1.  Opranuzanus

2. JlelicTBue

3.  Koopaunauus

4. MoOTHBaIusA

32. BeinonaHeHue padbOThl MO MPUHYKIECHUIO UK Yepe3 IKOHOMUUYECKUE CTUMYJIbI

1. MortuBamus 1o cratycy

2. BHewHsa MOTUBALIUS

3. MortuBanus no pe3ynbTary
4.  BHYTpPEHHS MOTHUBALUS

33. Ha kakue rpynmsl oApa3aeasiOTCs KOHICTIIUY MOTHBAIIUN?
l. copepxarelibHbIE U MPOLECCYATbHbBIE

2.  OCHOBHBIC U JOTOJIHUTEIIbHBIC

3. TMPOCTBIE U CIOKHBIE

4.  nOKaJibHBIC U I100aJIbHbBIC

34. Tlpomecc moOyxaeHUs ce0si U JIPYTUX K JESITEIBHOCTH JJIsl JTOCTHIXKECHHS
JUYHBIX LIeJIeH WU LIeJIed OpraHu3alu — 3TO:

1. pacnopsauTeIbCTBO

2. MOTHUBaIHUA

3. PYKOBOACTBO

4.  KOHTpOIb

35. Kakue MOTHBBI CYILIECTBYIOT

1. BHyTpeHHHE

2. TOpPU3OHTAJIbHBIC
3.  BHEIIHHE

4. cnemuduyueckue
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36. Jlenenue moTpeOHOCTEN YeNOBEKA HA JIBE TPYMIIBL: «()aKTOPHI 3A0POBBSI» H
MOTHBATOPHI — SBIIAECTCS OTIMYUTEIHLHON YePTON TEOPUH MOTHUBAITUH:

1. Bpyma

2.  Tepubepra

3.  MaxkKnennanna
4.  Anbnepdepa

37. Teopuu mpoliiecca MOTUBAIIMM OCHOBAHbI Ha UJCHTU(DUKAIIIN
YAOBJIETBOPEHUS MOTPEOHOCTEH

noTpeoHOCTEH

MIPUYUH YEJIOBEUYECKOTO IMOBEJACHUS, BOCIIPUATHS U TTO3HAHUS
WHCTUHKTOB U Pe(PIICKTOPHOTO TTOBEICHHUSI

=

38. Urto He BXOAUT B mUpaMuay norpedHocteit A.Macnoy?
1. nNoTpeOHOCTH B MPUHAIEKHOCTU

2.  TOTpeOHOCTh B CAMOBBIPAKEHUU

3.  moTpeOHOCTh BO BIACTH

4.  nmoTpeOHOCTh B 0€30MaCHOCTH

39. Yro cornacHo teopuu d.I'epudepra sBisgeTCSI MOTUBUPYIOUM (haKTOpOM?
1. BO3HarpaxacHue;

2. copaepxaHue pabOThI;

3. ycrnoBus pabodero Mecra;

4. CcTWIb pyKOBOJCTBA.

40. Kakas u3 4YeNOBEYECKHX MOTPEOHOCTE SBISETCS TJIaBHOM IO TEOPUU
MoTHUBalMu Makkiemianaa?

I. VYcnmex

2. JleHbru

3. Caobonma

4. be3omacHOCTb

41. Kakue 3 Buaa notpeOHocTel Beiaenui Mak Knemnana:
1. numa, >KWIbE, OTABIX

2.  aBTOPHUTET, JUJEPCTBO, U3BECTHOCTH

3.  ycmex, MpUYacTHOCTh, BIACTh

4.  0e30macHOCTh, YBEPEHHOCTh B OyyIlleM, CTAOMIBHOCTD

42. BepxuuM ypoBHEM B nupamuae Macioy Ob110:
1. camoyTBepxaeHue

2.  CTpEeMJICHHE K KOHTaKTaM

3. CaMOBBIpAXKEHHE

4.  ¢usmosornyeckre noTpeoHOCTU
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43. TlotpebHocTh Bo Biactu (mo Maxk Knemnanmay) peanusyercs yepes:

l. Xopolire OTHOWIEHHS ¢ OKPYKAIOIINMHU

2. BIHMSHHE Ha IOBEACHUE JIIOJICH, OTBETCTBEHHOCTD 3a UX JICHCTBUE
3.  MoJy4YeHue MaTepHalbHbIX OJjar

4.  TBOpPYECTBO

44. Teopuun motuBanuu Bpyma, [Toprepa u Jloynepa sBusroTcs

1. conepxarenbHBIMU

2.  HET NPaBUJIBHOIO OTBETA

3.  CHCTEMHBIMH

4.  mporeccyalbHbIMU

45. Kakue ocHOBHbIE (PAaKTOpPHl Y4YacTBYIOT B MOJEIM MOTHBAIMU Bukrtopa
Bpyma?

1.  HOoTpeOHOCTh B YBAXKEHHUHU K ceO€, CaMOYTBEPKACHUE U B MPUHAIICKHOCTH K
COLMAJIbHOM TIPYIIIIE

2. CIOXHOCTh M HaNPSI’KEHHOCTb pa0OThl U YPOBEHb BO3HArPaKACHUS

3. oXuaaHue BO3MOKHOCTH pe3yJipTara, O)KUJaHUE BO3MOKHOTO
BO3HArpaKJICHUS OT 3TOr0 Pe3yJIbTaTa U OKUJIaHHUE [IEHHOCTU BO3HAIPAKICHUS

4. rurueHnyeckue (HaxTopsl, (HAKTOPHI, CBSI3aHHBIE C XapaKTePOM U CYIIECCTBOM
paboThI

46. Kakue nepeMeHHbIC HE BXOAAT B MOJICNIb TeOpuHn oxuanuii B.Bpyma?
l. cripaBeIJIMBOCTH BO3HATPAXKICHUS

2. BAJICHTHOCTb

3. OKHJaHUE B OTHOIIIEHUHU PE3YJIHTaTOB PAOOTHI

4. yIOBJIIETBOPEHHE BO3HATPAKICHUEM

47. «llpuctynass K BBIIOJHEHUIO TOWM WM UWHOM pabOThl, 4YEIOBEK C
ONPENEIICHHON CTEIEHBIO BEPOSATHOCTH OXHUAAET, YTO 3aTPAYCHHBIE UM YCHIIUSA
IPUHECYT HEOOXOIMMBIN pe3yibTaT, KOTOPbI TAaKKe C TOM MM MHOM CTENEHbIO
BEPOSITHOCTU JIOJKEH OBITh 3aME4YeH pPYKOBOAUTEIEM U COOTBETCTBYIOUIUM
o0pa3zoM Bo3Harpaxjaen». JJaHHoe mojio)keHUe OTBEYaeT:

1. Teopuu oxuaanuii Bpyma

2.  Teopuu Iloprepa Jloymiepa

3. Teopuu npuobpeTeHHBIX TOTpeOHOCTEH Makkienanaa

4. Teopuu CIpaBelJIUBOCTH AJamca

N

8. Kakas Teopuss MOTMBALIMM HE OTHOCHUTCS K IPOLIECCYATbHOMY MOAXOMAY:
Teopus moTpedbHocTet Macioy

Teopus oxkuaanus Bpyma

TEOpHUsl CIIPaBEITIMBOCTH Aamca

teopus [loprepa-Jloypea

b NS
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49. TlepBbIM METOAOM MOTHBAILIMH OBLI
1. Tteopus Bpyma

2.  «KHYT U NPSHUK»

3. Teopus Macnoy

4. Teopwus CIpaBEIJIMBOCTH Alamca

50. Ilenpro KOHTPOJIA SIBISAETCA

1. IIpoBepka BBIMOJHEHHUS TJIaHA

2. COOp CTaTUCTHUYECKUX CBEJACHUMN

3.  VYcuieHue 3aBUCUMOCTH ITOJYMHEHHBIX

4. obecrieueHne pyKoBOJICTBa HH(OPMALIMEH 111 KOPPEKTUPOBKH TIaHA

51. CucreMa KOHTPOJIA B OpraHU3aIuu OOBIYHO COCTOUT U3
1. TIlpeaBapuTenbHOrO, TEKYILIETO U 3aKIFOYUTEIBHOTO

2.  Texkyuiero u 3aKJIFOYUTEIBHOTO

3. IlpeaBapuTenbHOTO U 3aKIOUYUTEIBLHOTO

4. TOJBKO M3 TEKYLIErO0 KOHTPOJIS

52. Ilenu, xoTOopble MOTYT OBITH HMCIIOJIB30BaHbI B KaueCTBE CTAHAAPTOB IS
KOHTPOJISI OTJIMYAET CIEAyIoIee:

1.  Bpicokuii MOpabHBIN YPOBEHB

2. BpemeHHbIE paMKH, KOHKPETHBIA KPUTEPUIL

3. Hcnonp30BaHuE KOCBEHHBIX MPOSBICHUN

4.  BpEMEHHBIE PaMKH

53. TloBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

1. JleWcTBUS TNONYMHEHHBIX HANpPAaBICHHbIE HA TO, YTO XO4YE€T YBHUAETh
PYKOBOJICTBO MPHU MPOBEPKE UX ACATECIBHOCTH

2. OpueHTHUPOBAHHE HA 3aHWKCHHBIE LIEIIN

3. Hcnonp3oBaHME TOro, YTO KOHTPOJIEpHl HE 3HAKOT JIOCKOHAJIBHO
NEATENbHOCTh MOAYMHEHHBIX UM COTPYIHUKOB

4.  OpHWEHTHUPOBAHWE HA 3aBBIIICHHBIC LIETU

54. Camblil TPYIHBIM U JOPOTOCTOSIINUMN 2JIEMEHT KOHTPOJIS — 3TO
1. Beibop cranmapToB

2.  Bwibop noaxopsieii eTUHUALIBI U3MEPEHUS

3. Bwibop kputepuen

4.  u3MepeHHe pe3yJabTaToOB

55. Jns Toro, 4ToObI OBITH 3()(PEKTUBHBIM KOHTPOJIb AOJKEH OBITh
1. BceoObemimommum

2. TlocTOAHHO IEHUCTBYIOIINM

3. DKOHOMHBIM
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4. He3aBUCUMBIM

56. B 4WemM OCHOBHOE OTJIMYME  MPEABAPUTEIBHOrO,  TEKYLIEro U
3aKJIFOUUTEIIBHOTO KOHTPOJIS?

1. B oObeme

2. Bo BpemeHHn oCyIecTBIEHUSA

3. B meromax

4. B 00OBEME U METOHAX

57. TlpenBapuTenabHbIM KOHTPOJEM (PUHAHCOBBIX PECYpCOB  OpraHU3ALMH
ABJISIETCS

1. bromxker

2. 3akiIlo4eHue ayAUTOPCKOIN opraHu3anuu

3. bananc

4.  (UHAHCOBBIN OTUET 3a MPOIICIITNI TIEPUO]] BPEMEHHU

58. U3 mepeuyucneHHbIX MyHKTOB: 1. MpeaocTaBisieT pyKOBOACTBY HH(OPMAIIHIO,
HEOOXOIMMYIO [UIsl IUIAHUpOBaHUs B OyaymieM; 2. cpaBHEHHE (HaKTHUYECKU
NOJIYYEHHBIX U TPEOYEMbIX PE3yJIbTaTOB; 3. CIOCOOCTBYET MOTHUBALIMM NIEPCOHATIA.
K pyHKIMSAM 3aKTH0YUTENBHOTO KOHTPOJISI OTHOCUTCS:

. 1,2

2. 2,3

3. Tonpko 1

4. 12,3

59. OoOpatHas CBsI3b, MPUMEHUTEIHHO K MPOIECCY KOHTPOJISI — ITO:

1. ecTb He YTO MHOE, KaK JaHHBIE O MOJYUYEHHBIX PE3yIbTaTax

2. CONOCTaBJICHHE JOCTUTHYTHIX PE3yJIbTaTOB C 3aIJTAHUPOBAHHBIMU

3. COBOKYNHOCTb  XapaKTEPHBIX MPU3HAKOB OpraHu3allid B TOM BHJE, B
KOTOPOM OHHM BOCIIPUHUMAIOTCS U OLIEHUBAIOTCS €r0 pa0OTHUKaAMU

60. CpencTBoM peanu3aluy TPEABAPUTEILHOTO KOHTPOJIS HE SIBJISIETCS
opraHu3aiysi oOpaTHOM CBSI3U

npeaBapuTesbHOe 0O0yUYeHHE Ha KaXI0M paboyeM MecTe

IIpOBEpKa YCIOBUH 0 HaYasla OCYIIECTBICHUS pa0OThI

YEeTKOE HaMMCaHUe JOHKHOCTHBIX HHCTPYKIIUN

=

61. IlpenBaputrenbHbIA KOHTPOJIb MOXET OCYIIECTBIATHCS IO OTHOILICHUIO K
pecypcam:

1. maTtepuanbHBIM, GUHAHCOBBIM, YEJIOBEYECKUM

2.  VHBECTULMOHHBIM U MaTEPUAIbHBIM

3.  (UHAHCOBBIM U YEIOBEYECKUM

4.  4YeNnoBEYECKHMM M MaTepHUalbHbIM
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62. KoHTtpons — 370!

1. nmeiicTBHE, KOTOPOE CIAEAYET NPEANPUHATh B KOHKPETHOM CUTYyallUN;

2. mpouecc, KOTOPbI HEMOCPEACTBEHHO BIMSET Ha XO3SMCTBEHHBIE OINEpaluu
OpraHu3alNy;

3. mpouecc, 0O0eCnevyMBAIOLIMN JOCTUKEHUE IIOCTABICHHBIX  OpraHU3alMel
LeJIen.

63. IlpeaBaputenbHbIN, TEKYIIUN U 3aKIOUYUTENbHBIA KOHTPOJIb PA3IAYAOTCS:
l. mpoueaypamu OCylIECTBIEHUS;

2. TNpaBWIAMH OCYILIECTBICHUS;

3. BpPEMEHEM OCYIIECTBIECHUSI.

64. 3aKIIOYHUTENbHBIN KOHTPOJIb:
1. mpexncraBiseT cOO0H KOHKPETHBIC I1EIIH;
MOJJIEPKMBAET MOTUBAIIHIO.

65. CIutomHONW KOHTPOJIb — 3TO:

l. nOpoayKuuu WM Mpolecca BO BPEMS BBINOJHEHHUS WM TOCIE 3aBEPIICHUS
TEXHOJIOTUYECKOU OIEepaluu

2. OXBAaTHIBAIOIIMKA BCE €IMHUIIBI TPOIYKLIUU

3. peryaupoBaHHs ~ YpPOBHA  3alacoB  MPOAYKUMH  MPOU3BOJCTBEHHO-
TEXHUYECKOT0 Ha3HAYECHUs

66. Ilporiecc KOHTPOJISI BKIIIOYACT:

l. BHYTPEHHIOIO KOOPJHHALIUIO

2. cUCTeMy IUIAHOB OpraHU3aluu

3. BBIPpAOOTKY CTaHIIAPTOB M KPUTEPUEB OIEHKH

67. CrangapTbl, IPEayCMOTPEHHBIE KOHTPOJIEM, MPEJICTABIISIET COOO:

l. KOHKpETHBIE LIENH

2. pe3yJbTaTUBHOCTh TAKUX BEJIMYUH KaK MPUOBLIb, 00bEM MPOIAK

3. JEUCTBHS, KOTOPBIE CIEAYET NPEANPUHATh B KOHKPETHON CUTYallUH
68. Cucrema 0OpaTHOM CBS3M COCTOUT U3 CIEIYIOIINX XapaKTEPUCTHUK:

MCII0JIb30BaHUE BHEIIHUX PECYPCOB
HaJM4Yue CTPATErn4eCKUX MJIaHOB
IIPUHSTUE KOPPEKTUPYIOLIUX JECUCTBUAN

halis e

69. T'mOKOCTH KOHTPOJIS 3aKITFOYACTCS:

B BBICOKOW CKOPOCTH

BO BPEMEHHOM MHTEPBAJIC MEK1y IPOBEACHUEM U3MEPEHUM WIIM OLIEHOK
3. B YacTOTE €ro MpOBEICHUSA

70. KakoBbl IpUYHUHBI HEOOXOIUMOCTH KOHTPOJISL B OpraHu3auu?

1. HeonpeneneHHOCTh BHEIIHEN U BHYTPEHHEN CPEJIbI

N —
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2. HEeIOBEpHUE K PSAOBBIM COTPYIHUKAM
3. KOH(MIUKTHI B OpraHU3AINH

71. IlpenBapuTenbHbI KOHTPOJIb OCYIIECTBIISETCS:

1.  mo Havama paboThI

2. BO Bpems paboThI

3. mocne OKOHYaHUs padoThI

72. Texyumuii KOHTPOJIb OCYIIECTBISETCS:

1. 1o Havana paboThI

2. BO BpeMms pabOThI

3. mocne OKOHYaHUs paboThI

73. llpenBapuTenbHbIM KOHTPOJIEM MAaTE€pPUAIBHBIX PECYpPCOB OpPraHU3ALMH
SABJISIETCSL:

1. Oromxer

2.  ChIpbE

3.  paboOTHUKHU

4.  (UHAHCOBBIM OTUET 32 MPOILIEIIINI NEePUO] BPEMEHU

74. 3aKIrOUMUTENBHBIN KOHTPOJb OCYIIECTBISETCS:

1. 1o Havana paboThI

2. BO BpeMms pabOThI

3. mocne OKOHYaHUs paboThI

75. B mpakTU4eCKOM MEHEIKMEHTE IOl TEPMUHOM <JIMAEPCTBOY» MPEANOJIATAKOT
... INAEPCTBO

1. IIpoexktHOE

2. JleCTpyKTHBHOE

3. IlporpammHoO-1I€TIEBOE

4.  HedopmaibHOE

76. JlunepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPEAECTUTh KaK
1. mobeny B KOH(DIUKTE

2. ycnoBusi QYHKIIMOHUPOBAHUS OpTraHU3ALNH

3. pa3mep 3apaOOTHOM MIAThl PYKOBOJAUTENS

4. cnocoOHOCTb OKa3bIBaTh BIUSHUE HA JIUUYHOCTb U TPy JIIOAEH
77. Buacts - 970:

1. BO3MOXXHOCTb BJIUATH HA JPYTUX

2. cneuupuyeckoe BO3IEHCTBUE HA MOAUYNHEHHBIX

3. COBOKYIHOCTb CITIOCOOOB BO3JICHCTBHSI HA MOJUHMHEHHBIX

4. mar000e BIUSHUE Ha JIIOACH
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78. Kakumu OCHOBHBIMH uepTaMU JOJDKEH 00JajgaTh TaKOW  apXeTH
YIPaBISIOMIETO KaK «Iuaep»?

1. CrocoOHOCTh OMPEETUTh MECTO COOSI M IPUHATH KOPPEKTUPYIOIIHE MEPhI

2. VYMmeHue pemarh JUYHOCTHBIE KOH(IMKTHI, KOTOPHbIC BO3HHKAIOT IPHU
BOJICBBIX PELICHUSX

3.  bbITh OOUIUTETBHBIM

4.  yMeHHe OOIAThCA C JIIOABMHU, CHOCOOHOCTh paclo3HaBaTh MOTEHIIUAI
KaXJOTO YEJIOBEKA M 3aMHTEPECOBBIBATH €r0 B IMOJHOM HCIOJIB30BAHUM HTOTO
MOTEHIMaa

79. BnacTb, MOCTPOCHHAsI HA CUJIE JIMYHBIX KAYECTB WJIM CIIOCOOHOCTH JIHJIEpa,
SIBIICTCS

l. npuHyauTENbHON

2.  Xapu3MaTH4eCKOu

3. DKCIEPTHOMU

4. IMKTaTOPCKOMU

80. Xapwusma - 3T0:

1. BnacTe mpumepa

2.  BIIacTh, OCHOBaHHas Ha BO3HArpaxiacHUU

3.  BIacTh, OCHOBAaHHAs HAa MPUHYXICHUU

4.  sKcrmepTHas BIAacTh

81. @opmbl BIHUSHUS MEHEIKEPOB HA MO TYMHEHHBIX:
1. yOGexneHue, yqacTtue

2.  BKCHEPTHOE, 3aKOHHOE

3.  ¢opmansHOE, HEPOpMaATHLHOE

4. CHUCTEMHOE, CHTYyalluOHHOE

82. Ilouemy meTOABI NMPAMOTO NMPUHYXKACHUS U CTPAaxa HAKA3aHUS IOCTEIEHHO
BBITECHSIOTCSI METOJJAMU COLIMAJIBHOTO MIPUHYKJICHUA?

1. Crano HEeBBITOJIHO AEpXkKaTh OOJBIION IITAT COTPYIHUKOB

2. TpyaHo TNOATOTOBUTh  MEHEIXKepa, CHOCOOHOro  APQGEKTUBHO  HX
UCII0JIb30BaTh

3. Pabouee nBwxeHHEe NOOMIOCH ONPENETIECHHON 3aIMIEHHOCTH PabOuux OT
IPSIMOTO IPUHYXACHUS

4. MexaHu3M MPHUHYXACHUS [epecTa 00ecreurnBaTh pa3BUTUE POU3BOACTBA

83. Kakoii Bua BaacTu Oynet Hanbosee MpuemMiIeM B UCCIIEIOBATEIbCKON TPYIINe
U3 BBICOKOKBIU(DUIIMPOBAHHBIX CIIELUATHCTOB?

1. Tpagunuun

2. XapusMbl

3. Uepes cTpax

4. Dkcneprta
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84. B03MOXXHOCTb BJIMSATH Ha MTOBEACHUE IPYTUX JIIOJICH 3TO:
1 BJIACTh

2.  BIMSIHHE

3. IHOEepCTBO

4. xapuszma

85. CnocoOGHOCTh BIUSTH HA TOBEJICHUE IPYTHUX JIIOJIEH 3TO:

1. BnacTe

2.  BJIUAHHUE

3. IMIepcTBO

4.  xapusma

86. PykoBoautenb UCCIIEI0BATENbCKOMN OpraHu3aluu OMUpaeTcs

OpEeUMYIIECTBEHHO Ha cheayomue ¢opmbl Biactu. Beigenure Hanbosee
IPUOPUTETHYIO (OPMY BIACTH JIJIsI JAHHOTO PYKOBOIUTEIIS.

1. xapuszma

2.  BIIaCTh, OCHOBaHHAas HA BO3HATPaXJACHUU

3. BIACTb, OCHOBAHHAS HA NMPUHYXICHUN

4. oKcrmepTHas BIACTh

87. Kakoe omnpeeneHue COOTBETCTBYET MOHATHIO BIACTh:

1. TmoBemeHHE OJHOTO JIMIIa, KOTOPOE BHOCUT MU3MEHEHHE B MOBEJICHHUE JPYTOro
JINIA;

2. MaHepa IOBEICHHUS PYKOBOJMTEIS MO OTHOIICHUIO K TOJYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIMUSHHUE U MOOYINUTH K JOCTHXKCHUIO ICJICH OpraHu3aluu;

3. BO3MOXHOCTH BJIMSITH Ha TIOBEJICHUE JIPYTUX JIMII.

88. Kakoe onpeneneHne COOTBETCTBYET NOHATHIO JIMIAEPCTBO:

1.  cmocoOGHOCTH BIAMATH HA TOBEACHUE JIIOACH;

2. MaHepa MOBEJEHUS PYKOBOIMUTENS MO OTHOLIEHUIO K MOJAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHUE U TOOYIUTH K JOCTHKEHHUIO 1I€JIe OpraHu3aliy;

3. BO3MOXHOCTb BJIUATH Ha MMOBEJEHUE APYTHUX JIHII.

89. B03MOXHOCTH BOB,Z[CfICTBOBaTB Ha IOBCACHUC APYTUX- ITO!:

. BIugHue

2.  JIHUAEPCTBO

3. BIIacTh

4.  pPYKOBOJICTBO

90. - 310 MOOOE MOBENEHUE OJHOTO MHIWBUIA, KOTOPOE BHOCHUT M3MEHEHHS B
NOBEJEHUE, OTHOIICHHMS, OUTYILIEHUS IPYroro MHANBUAA:

1. BnusiHUE

2.  JIHUAEPCTBO
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3. BIacThb
4.  pPYKOBOJCTBO

91. Bnactb, KOTOpasi OKa3bIBACT BIUSAHUE YEPE3 MOJIOKHUTEIBHOE MOAKPEILUICHUE
ITOJYMHEHHOTO C IEJIbI0 JOOUTHCS OT HETO YKEJIAEMOI0 ITOBEICHHS

1.  ¢opmanbHas BIacTh

2.  BJAacTh, OCHOBAaHHAsl HA BO3HATPAXKICHUU

3.  BJIacTb, OCHOBaHHAsS HA MPUHYKACHUU

4. peanbHas BIacTh

92. Yro Oyner sIBAATHCS OCHOBOM JJIsi SKCIIEPTHOM BJIACTH:

1. BbIcHIee 0Opa3zoBaHHE

2. OmBIT

3. MyApOoCTb pyKOBOJHUTEIA

4. xapusma

93. Ilpumep BIHSHUSA YEPE3 PA3yMHYIO BEPY — 3TO OTHOLICHUE

paboyero ¢ MacTepoM
KPECThsIHMHA U TTOMEIINKA
MaIeHTa ¢ JIeYalluM BpauoM
MIOJICY IUMOTO U CYIbH

b NS

93. K xakoMy THUIy BJIACTU Bbl OTHECETE BJIACTh KPUMUHAIBLHOTO «aBTOPUTETA» B
oaunue?

1. 3akoHHad

2.  BKcnepTHas

3. OCHOBaHHas Ha IPUHYKICHUU

4.  OCHOBaHHAas Ha BO3HArPAXXICHUHU

94. VYcrolumBO€ NOBEACHUE 4YEIOBEKAa B PA3JIMYHBIX JKU3HEHHBIX CUTyalUsX,
00yCJIOBJIEHHOE UHTEPECAMU, MOTUBAMHU, CTPEMIIEHUSIMU U JP.

1. TemmepameHT

2.  MBIIUICHUE

3. JMYHOCTh

4.  xapakrtep

5. HampaBJIEHHOCTH JIMYHOCTHU

95. CnocoOHOCTh 4elloBEeKa pacCyKJaaTh, €ro MPEICTaBICHUS, CYXXICHUS W
MOHSTHS:

1. TemmepameHT

2.  MBIIUICHUE

3. JIUYHOCTH

4.  xapakrtep

5.  HamnpaBJIEHHOCTb JINYHOCTHU
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96. CoOBOKYNHOCTb JYILIEBHBIX, IICUXMUYECKMX CBOMCTB YEJIOBEKAa, KOTOpHIC
XapaKTEePU3YyIOT €ro IMOBEJCHHE B Pa3JIUYHBIX YCIOBHUSAX, YPOBEHb >KHU3HECHHOU
SHEPIUU

1
2.
3.
4
5

TEMIIEPAMEHT

MBIIIJIEHUE

JUYHOCTh

XapaKkTep

HaIIPaBJICHHOCTb JINYHOCTH

97. OtnuuuTteabHas qcpTa 4YCIOBCKA, IIPOABJIAIOIIAACA B OCOOCHHOCTSX €ro IO
BCACHHUA U OTHOIICHUA K IleﬁCTBHTCHBHOCTI/I

1
2.
3.
4
5

TEMIIEPAMEHT

MBILLIJIEHUE

JUYHOCTD

Xapaxkrtep

HaIIPaBJICHHOCTb JINYHOCTH

98. COBOKYMHOCTh NCUXMYECKUX MPOLIECCOB, 00YCIAaBIMBAIOIINX KaKOU-TM00 poA
YeJI0BEYECKOU JeATENbHOCTH, CyObEKT OTHOIICHUI

1
2.
3.
4
5

O

b S

9.

TEMIIEPaMEHT

MBIIICHUE

JUYHOCTh

XapakTep

HaIPaBJIEHHOCTb JUYHOCTH

KoHncTpyKkTuBHBIE Hayana KOH(MIMKTA HE MPEANOIaraT
KOH(IHMKT KaK UHAUKATOP CKPBITOM MPOOIEeMbl
KOH(IMKT KaK UMIYJIbC K JaTbHEHIIIEMY Pa3BUTHIO
KOH(IMKT KaK BO3MOXXHOCTh «BBIITYCTUTH Tap»
KOH(IMKT KaK BO3MOXHOCTh BBISICHUTH OTHOIIICHHUS

100. Haubonee 4YacTbiM HMCTOYHUKOM KOH(IMKTOB MPU H3MEHEHHM MpPaBUI U
npoueayp padboThl SBISETCS

l.

2.
3.
4

VYuiemnenue ubux-1100 HHTEPECOB

Crnoco0, KakuM PyKOBOJICTBO COOOIIIAET O HOBBIX MpaBUiIax
Hexenanue moeil U3MEHSAThH CIOKUBIIUNUCS XapakTep padoTh
HESICHOCTD L€, KOTOPYIO IPECIEAYIOT 3TH U3MECHEHUS

101. Haubonee pacnpocTpaHeHHOH (OpPMOM OpPraHU3aLUOHHOIO
SBIIIOTCS

1.
3.
4.

MCKIIMYHOCTHBIC BEPTHKAJIbHBIC KOHCI)J'H/IKTBI
MCKIIMYHOCTHBIC TOPU30HTAJIILHBIC KOH(i)J'H/IKTBI
MCKTI'PYIIIOBLIC BEPTHKAJIBHEBIC KOH(i)J'II/IKTBI
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102.
1.

2.
3.
4

103.
1.

nalbadi N

104.

MCIKTPYIIIOBBIC TOPHU30HTAJIbHBIC KOH(bJ'IHKTBI

OpHuM U3 JEHCTBUIN TIPH YIIPaBIEHUU KOHMINKTOM B OpTaHU3aIUH SBIISETCS
Hanpsoxenue

VY cTaHOBIIEHUE TPUYUHBI

Paznuuns B neHHOCTAX

OtcyTcTBHE CoTlacust

Crpecc Ha pabodeM MecTe TpeOyeT
Ycrpanenus

OOpaitieHus K Bpauy
[Tonnep>xvBanus

PerynmupoBanus

Koudmaukr, mnpu KOTOpOM J1Ba PYKOBOAWUTENS  NPEABABISIOT K

OJIHOMY Pa0OTHUKY NMPOTUBOPEUYUBBIC TPEOOBAHUS

l.  BHYTPUIMYHOCTHBIM

2. MEXJIWYHOCTHBIM

3. MeXIy JIMYHOCTBIO U TPYIIION

4. Mexay o00MMH PYKOBOAMUTEISIMU

105. Meton paspenieHus KOH(JIMKTOB TpeOYIOIMIUA HMCIOJIb30BaHUE BIACTH,
NOJABJIEHUSA

1. Meron nmpuHyXaAeHUs

2.  METOJ YKIOHEHUS

3. MeTOJ pemieHus mpooIeMbl

4. MeTOJ CriaXXWBaHUs

106. K uncity CTpyKTYpHBIX METOJIOB pa3peiieHus] KOH(PIUKTOB OTHOCSTCS:

1. nocpeaHUYecTBO U NMEPEOPUEHTALIUS BHUMAHUS

2. 0cBOOOXJIEHHE OT JIUJEPOB KOHPIUKTYIOUIUX CTOPOH

3.  JIeJIerMpOBaHUE MOJHOMOYMI

4.  cucTema BO3HArpaKJICHUM

107. MeXJIMYHOCTHBIA METOJ, pa3pelleHrs KOH(IUKTOB SIBIAIONIMICS Hambosee
3 PEKTUBHBIM:

1.  meTon pemieHus mpooIeMbl

2. METOJ NPUHYKACHUS

3. MEeToJ YKIIOHECHUS

4. MeroJ KoMIIpoMucca

108. YTo 13 nepeuncaeHHOro He SBISETCA MPUUMHONM KOH(IIMKTa B OpraHu3alusx:
1. BO3pact

2.  pasnnuud B LENAX
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3. HedeTKoe pazJiejeHue 00sI3aHHOCTEH
4.  HEIOCTAaTOK PECypcoB

109. Kakoil ctunp moBeleHHS B KOH(IMKTE IeJIecooOpa3eH, KOrjaa pelieHue
OYEBUHO U U3MEHUTH €ro B Bally monbp3y He MpeacTaBIseTCs] BO3SMOKHBIM:

1. npucnocobieHue

2.  YKJIOHEHHE OT KOH(IHUKTA

3.  COBMECTHas AEATEIbHOCTD

4.  KOHKYPEHTHBIH CTHIIb

110. Kakoii cTuib moBeneHus B KOH(IUKTE 11e51ecoo0pa3eH, KOrja HEBO3MOXKHO
npeHeOpeyb HHTEpEeCaMH HU OJHOU U3 CTOPOH:

1. mpucnocobienue

2.  YKJOHEHHE OT KOH(IHMKTA

3.  COBMECTHas AESITEIbHOCTD

4.  KOHKYPEHTHBIN CTHJIb

111. Kaxoii ctunb moBeaeHUs] B KOH(IMKTE IenecooOpas3eH, Korja WHAWUBU
0CO3HaeT OIMMOOYHOCTh CBOEH MO3UIMU, a BOMNPOC Oojiee BaXKEH ISl JPyrou
CTOPOHBI, UEM /ISl HETO CaMOro:

1. npucnocobienue

2.  yKIOHEHHE OT KOH(IHUKTA

3. cOBMeECTHad JesATCIbHOCTh

4.  KOHKYPEHTHBIN CTHJIb

112. Ykazath ¢akTop, KOTOPHINA HE CIOCOOCTBYET BHIPABHUBAHUIO HAMPSX)KEHHOCTH
B KOH(IIUKTE:

1. momyepkuBaHME OOIIHOCTH C TAPTHEPOM

2. TposiBIICHHE MHTEpeca K nmpoodiemaM napTHepa

3. TEXHUKa COUYBCTBHUSA U MCUXOJOTHUUECKON MOAACPKKHU

4. TNpUHMKEHUE MapTHEpa, HeraTUBHAs OIEHKA €r0 JUYHOCTH

113. Yka3arb gakrop, KOTOpbI CIOCOOCTBYET BHIPABHUBAHUIO HANPSKEHHOCTH B
KOH(JIUKTE:

1. wn30exaHHe NPOCTPAHCTBEHHOM OJM30CTH U KOHTAKTA IJ1a3 C MapTHEPOM.

2. OOBHMHEHMs, yIpO3bl, HAKA3aHUS.

3. NOpUHWKEHHUE MPOOJIEMBI.

4. mposiBIeHHE MHTEpeca K MpobiieMaM napTHepa

114. Tlo cdepe BOZHUKHOBEHUS U Pa3BUTHsI KOH(PIUKTHI MOXKHO MOAPA3CIIUTh:
l.  Ha MEeXrpynmnoBsle

Ha JIEJIOBBIE

Ha OOBEKTUBHbBIE

CyObEKTUBHBIC

el el
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115. Tlo cBouM mocieACTBUSAM KOHMDIUKTHI Pa3IUIarOTC:
l. BepTuUKanbHBIC

2. TOpPU3OHTAJbHBIC
3.  JU4YHBIE
4. KOHCTPYKTHBHBIE

116. ITo OTHOIIEHHIO K OTAETBHOMY CYOBEKTY KOH(IUKTHI ObIBAIOT:
l. BHYTpEeHHHMU

2. CyOBEKTHBHBIMU
3. BHEIIHHUE
4.  IIeCTPYKTHBHBIMU

117. Kakoif KOHQJIHMKT CIOCOOCTBYET MOBBIIEHUIO 3(D(PEKTUBHOCTH OpraHU3AIINH:
1. muchyHKIMOHATBHBIN

2.  GyHKIUOHATHHBINA
3. MEXIMYHOCTHBIN
4.  BHYTPWIMNYHOCTHBIN

118. KoH(pauKT MeX 1y TMYHOCTBIO U TPYNIONA BOSHUKAET:

l. korga TMYHOCTH 3aMET MO3ULIHIO, OTIIMYAOUIYIOCA OT MO3UIIUU TPYIIIIbI

2. KOrJa JUYHOCTb 3aHMMAET IMO3ULUIO IPYIIIbI

3. KOrjga ojHa rpymnma 3aiMeT NO3ULUI0, OTIMYAKOUIYIOCA OT MO3ULUU IPYrou

TPYIIIBI
4.  Korja npoTUBOPEYME BOZHUKAET BHYTPHU OJIHOM JTUYHOCTH

119. Bpicokasi HamoOpuUCTOCTh B COYETAHUM C BBICOKOW KOOIEPATHUBHOCTHIO B
pPa3BUTUU — ITO:

l. crmaxuBaHue

2.  TpOTUBOOOPCTBO

3. KOMIIPOMHMCC

120. Bbicokass HamopuCTOCTb B COYETAHUM C HU3KOW KOOIEPATUBHOCTBHIO B
paspenieHuu KOH(pIUKTa — 3TO:

l. npunyxaeHue

2.  YCTYNYMBOCTH

3.  COTpPYIHHYECTBO

121. K agMuHUCTpaTHBHOMY CIIOCOOY yTpaBlieHHUs KOHPJIMKTAMU OTHOCUTCS:
1. Oecena

2. TepeBoI Ha APYTYIO paboTy

3. yOexneHus

122. K negaroruueckomy crnocoOy pa3peuieHns KOHQIUKTa OTHOCUTCS:

1. mpocwba
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2. CWIOBOE pa3pelieHne KOHPIMKTA
3. o0a oTBeTa BEpHBI

123. TIpoTuBOpeUns 4yeIoBeKa C CaMUM COOOM XapaKTepHu3yeT BOSHUKHOBECHHE:
l. BHYTPUIMYHOCTHOTO KOH(IHUKTA

2. MEXIUYHOCTHOTO KOH(JIMKTA

3. o0a oTBeTa BEpHbI

A2. Bonipochbl 1o TeMamM

UT0 U3ydaeT MEHEKMEHT KaK Hayka?

Kakumu QyHKIMSIMU TIpeICcTaBIIeH MPoIecC yIpaBieHus?

SBnsieTcs M TEPMUH «YIPABICHUE)» CHHOHUMOM TEPMUHA «MEHEIKMEHT?
KakoBbl OCHOBHBIE 11€TTM MEHEI)KMEHTA?

KakumMu kauecTBamMu J0JDKEH 00J1a1aTh COBPEMEHHBIN MEHEKEP?

UT0 BXOJIUT B 00S3aHHOCTH PYKOBOJUTEIEH HU30BOTO YPOBHS yIPaBICHUSA?
Kakue 3agaum pemaroT pyKOBOJIUTENN CPEAHETO 3BEHA?

Kakne (QyHKIMM  OCYIIECTBISIOT  PYKOBOJAWUTENM  BBICHIETO  YPOBHS
yIpaBJICHUS?

9. Onummte TpeOOBaHUS, MPEAbIBIsIEMble K MPO(HECCUOHAIBHON KOMIIETCHIIMU
MEHEeKepa.

10. [JaiiTe XapakTepUCTUKY OCHOBHBIM LIKOJaM yIIPaBJIECHUS.

11. Kakue BbIACHSAIOT OAXO0AbI K YIIPABICHUIO?

12. Yro npencrapiser coO0i BHYTPEHHSSI Cpeia OpraHu3aiim?

13. Uto moHumaeTcs moj UeasMu OpraHu3aluun?

14. YeM 1iem oTJIMYAOTCSA OT 3a1a4?

15. B yem CymHOCTh NOHATHUS «CTPYKTypa opraHuzanuu’?

16. Uto noHnmaeTcs noJi BHEIIHEN Cpeioid opraHu3aiuu’?

17. Muxkpocpena u ee pakTophl.

18. Uto npencrapnsieT codboit Mmakpocpeaa?

19. Urto Takoe niuaHupoBaHUE?

20. Kakue paznuyaroT ypOBHHU IJIAHUPOBAHUS ?

2]1. KakuMu BaXKHEHIIMMH YCIIOBHUSIMU OIPEAENSIOTCS yYpPOBEHb U KAa4yeCTBO
TIJIAHUPOBAHUS?

22. Yrto npeacTaBisieT coboi cTparernueckoe riaHuporanue? Kakoil mepuo oHO
OXBaThIBaCT?

23. C xakoil 1eJbl0 HEOOXOAMMO TPOBOJUTH aHAJIU3 BHYTPEHHEW M BHEITHEH
Cpelibl OpraHu3auun?

24. Kakue CyliecTBYIOT cTpaTteruu?

25. CymHOCTb U MOHATHE (DYHKIIMU OpraHu3alun’?

26. Kakue TOHATHUS  MOXHO  OTHECTM K  OCHOBHBIMM  HANpPaBICHUSIM
OpraHU3alMOHHOTO MPOEKTUPOBAHUSA?

27. Kakoy BUJ UMEET JUBU3NOHAIbHAS CTPYKTypa?

28. IloHsTHE ANAaNITUBHOM CTPYKTYPHI.

A e
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29. Uto noHMMaeTcs 1MoJi MPOEKTHOW OPraHU3allMOHHOM CTPYKTYpOii?

30. CyurHoCTh ¥ 3Ha4€HHUE MOHSATUS MOTHBAIIUU?

31. Ha yem ocHOBaHbI coJiepKaTeIbHbIE TEOPUU MOTUBALINU?

32. Ha uyem 0a3upyroTcs npoleccyaibHble TEOPUU MOTUBAIU?

33. JlaiiTe xapaKTepUCTUKY Uepapxuu moTpedHocTew mo Macoy.

34. Kakue notpeOHOCTH BbIJIeTUI B cBoe Teopun Mak Knennanz?

35. Kakue aBe kareropuu (hakTopoB Bblaenui ['epudepr B cBoel Teopun?

36. Kakue Tpu B3aMMOCBS3M IPOCIICKUBAIOTCS B TEOPUU OKUIAHUM?

37. UTo uzydaeT Teopus CupaBeaIuBOCTH?

38. B uem 3akirouaeTcs CynHOCTh (PYHKIIUU KOHTPOJIs?

39. 13 kakux 3TarnoB COCTOUT IPOLECC KOHTPOJIsA?

40. Yo npeacTaBisitoT coOO0H CTaHIapThI?

41. Kakue BbIJICTAIOT BUIAbI KOHTPOJIS?

42. KakuM J0KeH OBITh KOHTPOJIb, YTOOBI 00CCIIEYNTh PYKOBOJICTBY JIOCTHKEHUE
1eseit opranuzanuu Hanoosee 3PEeKTUBHO?

43. Kako#i BUJ KOHTPOJISL OCYLIECTBISAETCS B X0/1€ TPOBEACHUS paboT?

44. B mpoiiecce Kakoro BUJA KOHTPOJIS MPOMCXOJUT HUCIOJIb30BaHUE OOpaTHOM
CBSI3U MOCJIE BBITIOJIHEHUS PaOOTHI?

45. Kakue CTWIM pPYKOBOJCTBA BBIJCISIOT B CUTYallMOHHOM TMOAXOAE K
JUJEPCTBY?

46. Kakue 18e OCHOBHBIC (DOPMBI BJIACTU BBIJICTSAIOT B OPraHU3alNN ?

47. Yo coboli nmpeacTaBiisieT 3aKOHHAs BJIACTh?

48. Ha yem ocHOBaHa SKCIIEPTHAS BJIACTh?

49. Kakue popmbl BIUSIHUS BaM U3BECTHBI?

50. CyuiHocTh U NMOHATHE KOH(IUKTA

51. HazoBute ocHOBHBIE cTaiu KOH(PIUKTA?

52. Kakue CymiecTByOT BUIbI OPraHU3aIMOHHBIX KOH(IUKTOB?

53. JlaiiTe XapakTepUCTUKY THUIIaM KOH()IUKTOB B OpraHu3auu?

54. Kakue noTeHIraIbHbIe TPUYUHBI KOH(INKTA BaM U3BECTHBI?

55. Ilepeuncnure NOCIEACTBUSA KOHPIUKTHBIX CUTYaIHil?

56. Uto npeacrapiisieT cOO0M «yKJIOHEHUE» OT KOHMIUKTA?

57. YTo Takoe «KOMIOPOMUCCH»?

58. KakoBa poib Takoro MeTo/ia pa3pemieHusi KOHQIMKTOB KaK «CTIaKUBAHUE)?

Bbaok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHA («KyMeTb»)

B1. IlucbmenHnasi pabora

1. XapakTepucTuka OCHOBHBIX (DYHKIIMI yripaBieHus

2. KadecTBa COBpEMEHHOI'O MEHEKEPA

3. YpoBHHU ylipaBiieHUs B OpraHU3aluy, UX LU U QYyHKIMOHAJIbHBIC 3aJa4l
4. Hay4yHas mKo0JIa yIpaBJICHUS U €€ BKJIaJ B pa3BUTUE YIIPABIICHHUS

5. Knaccuueckas mkoJia yrnpasiaeHUs

6. llIkona yenoBeYeCKUX OTHOLICHUI U MOBEJECHYECKUX HAYK
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7. DIIeMEHTHI BHYTPEHHEW Cpe/ibl OpraHnu3aliuu, UX XapaKTepUCTHKA
8. BHewHsAs cpefia opraHu3aliy U €€ BO3JIEHCTBHE HA €€ JeATEIbHOCTb
9. Tumbel OpraHU3alMOHHBIX CTPYKTYP

10. [InaHnpoBaHKE U €€ 3HAYCHHUE B PA3BUTUU OPTaHU3ALAN

11. ConmepxarenpHble TEOPUU MOTHUBALIMU

12. IlpoueccyanbHble TEOPUU MOTUBALIMU

13. YpaBieHueCcKuii KOHTPOJIb

14. Ctunu ynpaBlIeHUS M UX XapaKTEPUCTUKA

15. IlpyunHbI ¥ TOCAEACTBUS OPTaHU3ALMOHHBIX KOH(PIUKTOB

16. Turbl KOHQJIMKTOB B OpraHU3aIuu

17. Meronpl pa3pelieHns OpraHu3alMOHHbBIX KOH(INKTOB

B2. TemaTuka pedepatroB

Hcropus pa3BuTHs MEHEIKMEHTA KaK HAYKH.

Konnenmuu u GyHKINN MEHEIKMEHTA.

XapaKTepUCTUKA U BUy OPTraHW3alMOHHBIX CTPYKTYp YIIPaBJICHHUS.
BinsiHue BHEMIHEN HA AEATEIBHOCTh OPTaHU3ALUH.

Oco0eHHOCTH BeJIeHUs IEIOBbIX IEPErOBOPOB.

Biacte m nmuaepcTBO: CyIIHOCTD M 3HAYEHHUE.

Bubl KOH()IUKTOB B OpraHu3alvy U IyTH BBIXOJA U3 HUX.

VYpaBieHue nepcoHaIoM Ha NPEAIPUITHH.

MortuBanus nepcoHaia: BUAbI U 3HaU€HUE JJIS ACSITEbHOCTU (DUPMBI.

10. KoMMyHUKaIMs 1 KOMMYHUKAIIMOHHBIE POLECCH] B OPraHU3aLUH.

11. TlpunsiTue ynpaBieHYECKUX PEIICHUI".

12. XapakTepucTuka Je10BOM 3THKHU.

13. JKu3HEeHHBIN UK OPraHU3aLiH.

14. CymHOCTh M 3HAYEHHE CAMOMEHEKMEHTA.

15. 3apyOexHbIi ONBIT YIPABICHUS OpraHU3alUeH.

16. CtpaTerndeckoe MiIaHUPOBAHUE U €TI0 3HAUEHUE.

17. BuenpeHue W3MEHEHU Ha MNPEANPUITHH: Oapbepbl U  MEPONPUATHS,
HaIlpaBJICHHBIE HA AIaNTAllMIO MIEPCOHANIA K HOBOBBEACHUSIM.

18. Xapu3mMaTuyHOCTh: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI PA3BUTHUS XapU3MBI.
19. MeponpusiTusi, CHOCOOCTBYIOIME IOBBIIIEHUIO KOHKYPEHTOCIOCOOHOCTH
(bUpMBI.

20. IlpumeHeHre KOHKYPEHTHBIX CTPATETUA.

21. Baustanue nHQOpMaIIMOHHBIX TEXHOJIOTUN Ha YCIEX AeATEIbHOCTH (PUPMBI.
22. OcHOBHBIE METO bl otpeeneHns 3PPEeKTUBHOCTH YIIPABICHHUS.

23. Muccus u neny OpraHu3alui.

24. OCHOBHBIE MOAEIH NPUHATHUS PELICHNAMN.

25. CoBpeMeHHas MOJENb YIPABICHUS OPTaHU3ALUEN.

26. PeMHXWHUPYHI: XapaKTEPUCTUKA U 3HAYEHUE.

27. XapakTepuCTUKa TaUM-MEHEI)KMEHTA.

WX kW=
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28. YnpaBieHue u3iep:KKaMu Ha NPEIIPUSTHH.
29. Buabl pUCKOB B MEHEKMEHTE.
30. OTnuuuTenbHBIC YePTHI CUCTEM YIIPABJICHHS 3apyOCKHBIX CTPaH.

B3. TemaTuka npeseHranuii

1. Ilpupona u posib MEHEIKMEHTA.

2.  MeHemKMEHT: MPONUIOE K HACTOSIIIEE — OCHOBHBIE JTalbl HCTOPUU
MEHE/HKMEHTA KaK HayKH 00 YNpaBlIeHUHU JESTEIbHOCTHIO JIIOACH.

3. OyHKUUHU U TPUHUUIIBI yIIPABICHUS.

4. ConuanbpHas OTBETCTBEHHOCTh YIPABJICHUSI.

5. DTUYecKue MPUHIIUIBI YIIPABICHHUS.

6. OcCHOBHBIE  KOHUEMNIMM  MEHEIKMEHTa, UX  pPOJOHAYAJIbHUKU U
IPEICTaBUTEIN.

7.  CopepxaHue U IpeHa3HAaYeHHE MEHEI)KMEHTA.

8. OCHOBHBIE THIIBI MEHEIKEPOB U UX POJIU.

9. Kpurepun 5>hPexkTUBHOCTH yNpaBieHYECKOM padOThl B COBPEMEHHOM
OpraHHU3aLHH.

10. Opranuzamus (pupma) — OCHOBHOE NOHATHE MEHEHKMEHTA: MOAXOAbl K
ONPENEIICHUIO U CTPYKTYPUPOBAHUIO.

11. CoBpemenHas opranuzanus (pupma) Kak ynpasisemasi CUCTEMA.

12. BHemHss cpeia OpraHu3aliiu: €e ypoBHU U (DaKTOPHI.

13. BHyTpeHHss cpena opranuzaiuu: chepsl BO3ACHCTBUS U UX (PaKTOPHI.

14. KoHuenuus OpraHu3alliOHHOrO MOBEAEHUS B MEHEPKMEHTE.

15. PabGouue rpynnsl U UX Pa3HOBUIAHOCTH.

16. Ilpupona u nenb IUIAHUPOBAHUSA B MEHEKMEHTE.

17. Ilpouecc MIaHUPOBAHUS U €TO ITAIbI.

18. Crparernueckoe IjIaHUPOBAHHUE.

19. VYnpanenue mo uensam.

20. Tekyuiee MIAHUPOBAHUE U TUIIBI TEKYLIUX IIAHOB.

21. buzHec-m1aHbl U OU3HEC-TUIAHUPOBAHUE.

22. CylmHOCTb Y 3HAYEHHUE OPraHU3ALMOHHBIX CTPYKTYP.

23. Knaccudukaiusi opraHu3alMOHHBIX CTPYKTYP.

24. CTunm pyKOBOJCTBA.

25. IlpuHUMIBI IeLEHTPAIU3ALNUN U IeJIETUPOBAHUS OJTHOMOYUH B YIIPaBICHUH.
26. Twumbl ¥ BUABI YIPABICHUYECKUX PEUICHUN.

27. OCHOBBI TEOPUHM YEIOBEUYECKMX KOMMYHUKAUMW M HUX HCIOJIb30BaHUE B
YIPABIICHUH.

28. KoH(pAUKTHI B OpraHU3alli U METObI UX Pa3peLCHU.

29. Pa3HOBHAHOCTH OpraHU3AIMOHHBIX KOH(MIUKTOB U METObI YIIPABICHUS UMHU.
30. Teopum nuaepcTBa B MEHEIKMEHTE.

31. Tunsl, cTaTyChl U POJIU JIUAECPOB.

32. Tlpo6Gnembl (hopMalIbHBIX U HEPOPMATIBHBIX JTUAECPOB B OpraHU3AIINH.

33. Teopuu MOTHUBALIUM.
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34. TlpobGnembl ynpaBlieHUs] MOTUBAIIUEH.

35. Ilporecc u BUABI KOHTPOJISI.

36. @OyHKIUU KOHTPOJIS.

37. MOTHUBALIMOHHBIA MEHEI)KMEHT.

38. KopnopaTUBHBII MEHEIKMEHT.

39. DddexTuBHBIE METOBI TOUCKA U TIOJI00pA MEPCOHAIIA B OPTaHU3ALIH.
40. Kappepa B opranuzanyiv, CACTEMa U METOJIbI YIIPABJIEHUS KapbEPOU.
41. AHTUKPU3UCHBINA MEHEIKMEHT.

42. DddexTruBHBIE METOBI ISTOBBIX KOMMYHUKAIIUNA B MEHEKMEHTE.

Baok C. 3agannsi NpaKTUKOOPHEHTUPOBAHHOTO YPOBHA sl
AMATHOCTHPOBAHMS C(POPMUPOBAHHOCTH KOMIIETCHIU («BJIaeTh))

C1. Keiic-3agaun

Curyanmss 1. Onucanue curyaunu: Cpeau NOPETEHAEHTOB Ha MECTO
HayvaJbHUKA OTJea CHA0XKEHUS/CKIIaJICKOTO X0341iCTBA €CTh OINBITHBINA KaHIUIAT.
Emy 40 ner, Ha mpoTsDKeHMH 8 JIeT OH paboTal Ha IMOXOXKeW JTOJDKHOCTH.
[Ipeanpusrre, Ha KOTOPOM OH padOTAET B HACTOSLIEE BPEMsI, HECKOJIBKO MEHBIIIE,
U CYILIECTBEHHO MEHBIINI acCCOPTUMEHT TOBapoB. Ha cobecenoBaHnM BBISICHSETCH,
YTO MNPETEHJEHT — OYE€Hb XOPOIIMHA CHEIHUANMCT, Y HEro OOJIbIION OMbIT, U OH
OTJIMYHO 3HAET CBOE JIETIO.

Al. O 3apmuare ToXe yJaeTcsi J0BOJIbHO ObICTPO AOTroBOpUThCs. OcTaercs
elle BOIpPOC O ero KBanu(puKanuu Kak pyKoBoauTeNsd. Benb B MOAYMHEHUU Y
HavyaJIbHUKA 3TOro oTjAena Oyner cpa3y 20 cOTpyJHUKOB, a B HACTOSIIEE BpeMs y
HEro TOJIbKO 6 moguuHeHHbIX. [[03TOMYy HEMEeUKUI HavyadbHUK OTZAelia epcoHana
cipammuBaet: «Kakue mpobnemsl y Bac Obun ¢ mogunHeHHBIMH?» BumaHo, 4TO
3TOT BOIPOC HE HPABUTCS KaHIUAATYy, HO MOCJE HEOOJbUIONW May3bl OH TOBOPUT:
«Hukakux!» Tenepp HeMEUKOMY Ha4aJIbHUKY OTJEda IMEpcoHalda HE HPaBUTCS
OTBET, OH, HEJIOBOJILHO HAXMYPUB JI00, OH JIeNIaeT y ce0sl KaKyr0-TO ITOMETKY.

Bonpoc. IloyeMy HeMenkuii HadaJbHHMK OTAENA IMEPCOHANA 3adal JTOT
BOIIPOC U IOYEMY OH HEJIOBOJIEH OTBETOM?

Curyauus 2. OnucaHue curyauuu: ['pynma pOCCHMCKHX MEHEIKEPOB
npuexana B paMKax Npe3uIeHTCKON nporpaMMsl Ha Mecsl B ['epmanunto. KoneuHo,
OHM XOTST BOCIOJB30BATHCS ATOM BO3MOXKHOCTBIO, YTOOBI MO3HAKOMHUTBHCA U C
JIpYTMMH €BpoleicKkuMHU ropogamu. Ho mpu mombiTke KynuTh OWJIETHI HAa MOE3.]
WIM Ha CaMoJIET, 3ape3epBUPOBATh HOMEP B OTEJIE WM apEHA0BATHh MAIIMHY OHHU
NOHUMAIOT, YTO ¢ MX 3HAHWSAMM aHIVIMMCKOrO Jajeko He yenems. He Bcerma mx
NOHHMMAIOT MPABUJIBHO, @ MMOTOM €LIe ThMa Pa3HbIX Tapu(OB U TOMOTHUTEIBHBIX
yCIIOBUI, HMUYEro HEBO3MOXKHO MOHATh. Kpome Toro, kyna-HuOyab Cbe3IUTh
MO>KHO TOJIBKO B BBIXOJHBIE, IOTOMY YTO Y4YEOHBII LIEHTP C CaMOro Hayajia sSICHO
JlaJl IOHSTh, YTO YYacCTHE B CEMUHApaXxX U MOCEUICHUIX (UpM 00s13aTENbHO.
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[TockonbKky B y4eOHOM IIEHTpe paboTaeT COTPYJAHHUIIA M3 POCCHUUCKHUX
HEMIIEB, OHM XOTAT IONPOCUTh €€ NoMouYb. Bo-mepBhIX, OHa cama cpa3y
NpEAJIOKNTIA CBOK TMOMOIIb B CIOXHBIX CHUTYAaIUsIX, BO-BTOPBIX, OHAa XOPOIIO
3HaeT ['epmaHuio U Bce €€ 0COOCHHOCTH, U, B-TPEThUX, OHA XOPOILIO TOBOPUT U TO-
PYCCKH, U MO-HEMEILKA — TO €CTh €l MOXHO OOBSICHUTH CBOM IMOKEJaHUsI, a OHA
nepeaacT ux HEMIIaM.

Tak Bce M MPOUCXOAUT: YUYACTHUKU BBICKA3bIBAIOT €M CBOW TOKEJIaHUs, U
OHa, IEUCTBUTELHO, JIeJIaeT TO, YTO HY>KHO, HO TIOCKOJIbKY OHa HE BCET/la MOXKET
BBITIOJTHUTh BC€ MPOCHOBI cama, e MOMOrarT U HeMelkue kosierd. Ho depes
HECKOJIbKO JIHEW OTKpbITasi M cepAeuHas aTMocdepa HayMHAET YXYJLIaThCs,
YyBCTBYETCSI HapacTarolllee pasfpakeHue. A elle 4yepe3 JIBe HeNeIu B OTBET Ha
CBOM MPOCHOBI YYACTHUKHU WHOTJA CIIBIIIAT, YTO Celyac Ha 3TO HET BPEMEHHU, €CTh
Oosiee BayKHBIE Jiea.

Bormpocsl. [loueMy oTHOIIEHHE COTPYTHUKOB y4eOHOTO IIEHTPA TaK CHUIBHO
u3MeHmiIock? B uem mpuunna? Kak cinegoBaiio BecTu cedsl yuacTHUKaM?

Curyaunus 3.

Ha muorux npeanpusitusx B JINOHUKM B CHUCTEMY MEHEI)KMEHTA BKIIFOYAIOT
TaKW€ MPUHLUIBI, KaK:

- CHCTEMA «TOYHO B CPOK»;

- KOMIUIEKCHOE YIPaBJICHUE Ka4€CTBOM;

- OpPUEHTALIUIO TOJHKO HA OTPEOUTENS;

- «YYaCTBYIOILETO YNPABICHUSY.

Brnepsrie 3Ta cucrema Oblia pazpaboTaHa ¥ IpUMEHEHa B aBTOMOOMIBLHOM
komnanuu «Tororay, a 3aTe€M cTajia NONYJIsIPHA BO MHOTUX cTpaHax EBpomnsl

Bompoc: Kak Bbsl cumTaere, MOTYT i 3T TPUHIMIBI OBITH MOJHOCTHIO
BOCIIPOM3BEEHBI Ha TpeAnpusTusax Poccun?

Curyaunus 4.

CornacHsl 1 Bel ¢ HIDKECIEAYIOMUME XapaKTePUCTUKAMH HAIIMOHABHBIX
Y KYJbTYPHBIX HACTIOCHUNA MEXTy paOOTHUKAMU M YIPABICHUEM TPEIMPUITHEM B
SInonun, CIIA, Poccun? Jlaiite 000CHOBaHUE.

SAnonus Poccus ClIA
PaGora B rpymnme kak 11enpb PaGora B rpynme kak PaGora B rpymme kak cpeacTBO
CPEICTBO

Croco0 Ku3HH 3alIUTHBIN HIEMEHT [TyTh K panmoHaIu3aluu

EcrtecTBeHHOE TTOBEIEHIE

Heob6xomumMmoe noBenexme

PeannzyeMoe noseneHue

[IpuBbIUKa

[Ipunyxaenue

Co3HaTEeNbHOCTD

DddekTHBHOCTH

BrokuBanue

[Ipon3BOAUTEIBLHOCTD

KauecTtBo 1 criocob genarsb
JydIIe

Macurrad u cnoco0 enarh
0oJIBIIE

Cr1oco0HOCTE WIIH CIIOCO0
JIENIATh JICIIEBIIE

Cutyauus 5.
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B Hwxecnenyrommx Tabiuuax MpeJCTaBICHbl HEKOTOPbIE KyJIbTYpHbIE
CTaHJAPThI, T1€ YKa3aHbl IapamMeTpbl MYKCKOW M JKEHCKOW KYJbTYpBI, & TaKkKe
HOPMBI M IIEHHOCTH POCCHICKOM M HeMeUkod KyibTypbl. CoriacHel au Bbl c
JAHHBIMH XapakTepuctukamu? Jlaiite cBou 000CHOBAHHBIE CYKICHUSI.

IMapamerpsl «MyxckasD» KyJbTypa «KeHckas» KyJabTYpa

KYJbTYPbI

Ponp  Myxuunbl U | MyxunHa JOJbKeH | MyKurMHa MOXET 3aHUMaTbCs |

YKEHIIUHBI 3apabaTbiBaTh, KCHIIMHA — | BOCIIUTAHUEM JETei
BOCHIUTHIBATH JIETEH

JloMuHUpOBaHuE My>xunHa JokeH | Paznnune mexay mojiaMu He BIIHSIET
JIOMUHUPOBATh B m000# | Ha 3aHATHE BIACTHBIX MO3ULIUN
CUTYalHH

I'maBHAs IEHHOCTDH VYcnmex — eauHCTBeHHOE, YTO | KauecTBO KU3HH
3HAYMMO B )KU3HHU

JKusnub u pabota JKusub 1151 paboThl PaboTaro, 4TOOBI )KUTH

Yro sBusiercs | [Jlenbru 5 xopoure | MyX4YuHbI U OKpY>KEHUE

BA)KHBIM MaTepualbHbIE YCIOBUS

Crpeminenue Bcergaa ObiTh myummm OpueHranus Ha PaBEHCTBO,

CTPEMJICHHE HE IIBITATHCS Ka3aThbCs
JIyYIle APYTUX

OTtHolIeHME K | HezaBucumocts ConupapHocThb

cBoOoOIE

YyBcTBO YBaxath Tex, Kro npobuscs | CouyBCcTBHE HEYNaYHHKAM
ycnexa

[IpunsiTHE peLIeHUt Jloruka Nuatynnus

HopMmbl M HEeHHOCTH Poccust I'epmanus

[IpaBuna Huskas crenenb 06s3aTenbHbIX | Boicokas ctenenp 00s3aTeNnbHBIX
IPaBUII IPaBUII

NunuBuayanusm /

I[OMI/IHI/II)OBaHI/Ie KOJITICKTUBOB,

I[OMI/IHI/IpOBaHI/Ie HUHIWUBHUIOB,

KOJIJICKTUBU3M IIOHATHEC «MI)I)), BAXXHOCTH IIOHATHEC ((H»
CBsI3eH / OTHOIIICHMI

IToBenenue B Oosnbieii crenenu B Ooubiiieii cTenenn paruoHaabHOE
SMOIIMOHAIIEHOC

Cratyc onpenensercsi | Bo3pactom, 101KHOCTEBIO, CriocoOHOCTSIMM, JOCTHIKEHUSIMU,
00pa3oBaHHEM 00pa3oBaHNEM

IIpectmxk, ycnex

CBs3aHbl ¢ TPyNNoun

I/IHI[I/IBI/II[yaJ'IBHLI, MaTCpHAJIbHbI

OTHOIIIEHUE KO

[TonuxpoHnus, NyHKTyaJIbHOCTb

MoOHOXpOHMS, MYHKTYaJIBHOCTh

BpPEMEHHU SIBIISIFOTCSI OTHOCHUTEIILHOM SIBIISIFOTCST a0COMIOTHOM LIEHHOCTBIO
LIEHHOCTBIO
KoH(IHKTBI Heo6Xx01uMo YKIIOHAThCS [IpencTaBisitoT MaHC K MepeMeHaM

[Touck pemenus n
IPUHATHE PELLIEHUS

[To npunUny 60IBIIMHCTBA
WM CTApLIUHCTBA

C HOMOIIBIO TOCTHKEHUSA
KOHCEHCYyca

Bnacte

[IpuHMMaeTcs nouTu
6€30roBOPOYHO, IOMHUHUPYET
BBICOKasl 3aBUCUMOCTh

He nmpuaumMaeTcs 6€30roBopovHO,
JIOJDKHA OBITH JISTUTUMHOM,
MEHBIIIasl 3AaBUCHMOCTD

[IponykTsl

J10JKHBI OBITH
(YHKIIMOHATBHBIMU U
HAJC)KHBIMM B SKCILUTyaTallMH

COOTBGTCTBYIOT B3bICKATCJIbHBIM
CTaHJapTaM KadyeCTBa

Cutyanus 6.
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B opHOl W3 KpynHeHmmux SMOHCKUX Koprnopamuii — «CoHu», KoTopas
CTaBUT U peIIaT CIIOXKHBIE 3a/ladyll HOBAaTOPCKOTO XapakTepa, 00JbIIOe 3HAYEHUE
OPUJACTCSl YYacTUIO BCETO KOJUIEKTHBA B TMOHCKE 3()PEKTUBHBIX MyTeH
JOCTHKEHUS, CTOAIINX ITEpe]l HEU LIEIIEH.

Kopnopauuto ~ «CoHu»  OTJIMYAIOT  aHTHUOIOPOKPATUYECKHH  CTHIIb
yIIpaBJICHHUS, CTpEMJIEHNE IPEOOJIETH OTUYXJIECHHOCTb Pa3JIMYHBIX
NOAPA3AECIECHUN U YPOBHEN yIIPABIEHUS KOPIOPALUEH.

Bonpocer: Kak Bbl OLEHHMBaeTe CTPEMJIEHHE PYKOBOACTBA KOpIIOpauuu
«CoHn» mpuBIEYb K Y4YaCTUIO B PEHICHUH NpoOJeMbl, B TOM 4YHUCIE
YIPaBJIECHYECKOr0 XapakTepa, BCEX COTPYAHUKOB Kopnopauuu? OmnpaBaaH Ju, MO
BallleMy MHEHUIO, TAKOM MOAXO0J K OPraHU3alli IPOU3BOJACTBA?

Curyauus 7.

HecMmoTpst Ha OOnbpLION MNOTEHLMAN POCCHMCKOrO pPbIHKA, WHOCTPAHHBIE
npeANpUHUMATEIN OY€Hb OCTOPOXKHBI B TOM, YTO KacaeTcs pa3BUTHs Ou3Heca B
Hamedd crpaHe. Cpelld MHOTHMX HEJOCTaTKOB, XapaKTEPHBIX I POCCHUKUCKOTO
pBIHKA, OTMe4YaeTcsl JMO0 IMOJHOE OTCYTCTBHUE, JIMOO HEBBICOKas KBalu(pUKaLuUs
poccuiickux  MeHemkepoB.  IIpeObiBaHMe e  3amagHbIX  MEHEHKEPOB
(mpodeccroHANOB OpraHW3allMd MW YOPaBJICHHS) OOXOAUTCS HMHOCTPAHHBIM
KOMIaHusM, paboraromum B Poccun, odenp noporo. Kpome Toro, mpucyrcrue
WHOCTPAHHBIX CIEIUAIUCTOB B COBMECTHBIX MPEANPUATHUAX YacTO BEAET K
KOH(MDIJIUKTHBIM CUTYaIlUAM MEXIY HUMH ¥ POCCUUCKUM MEPCOHAIIOM, CYUTAIOIITIM
YTO y TIEPBBIX HECOMIOCTABUMO 00Jiee BRICOKHUN YPOBEHb OIIATHI TPY/Ia.

Ha sTtom ¢oHE HEOOBIYHO BBHITIIAMAT PE3YNbTAThl aHAIN3a JEATECIHLHOCTH
HECKOJIbKUX JIECATKOB COBMECTHBIX MpeAnpustuidi B Poccuu, BBIOJIHEHHOTO
cotpynuukamu ['apBapjckoii mikosibl 6uzHeca B CIIA. KpaTko cyTh UX BBIBOJOB
CBOAMTHCS K CIEAYIOIIEMY:

JlocToMHCTBa

- IlpencraBnenue o Ttom, uro B CCCP wne Obuto 3¢dexkTuBHOTO
MEHEI)KMEHTA HEBEPHO.

- B coBpeMenHoOI1 Poccuy MHOTO TaJIaHTIIMBBIX U ONBITHBIX MEHEIKEPOB.

- B Poccun nmerotcst mMpoKue BO3MOKHOCTH JIJIs1 IPEAIPUHUMATENIbCTBA.

- Poccuiickue MeHepKepbl IPUAAOT BOIPOCAM KayeCTBA MPOAYKIIMU TAKOE
’Ke 3HAUCHHE, KaK M Ha 3amaje.

- TpyaHocTH, C KOTOPBIMH CTAJIKUBAIOTCA POCCUUCKUE MEHEIKEPhI
(HeCTaOUITBLHOCTD, HHQIISIUS U T. [1.), MOXXHO OOPAaTUTh B MPEUMYIIIECTRA.

Henocrartku.

Poccuiickue MeHemKepbl HEMPABUIBHO MMOHUMAIOT CBA3b MEXK/Y BJIACTBIO U
OTBETCTBEHHO-CTBIO (CTPEMSITCSI K OOJIBIIION BIACTH MIPU MaJIOil OTBETCTBEHHOCTH).

OOBEeKTUBHBIE TPYIHOCTH B pab0OTE POCCUNUCKUX MEHEHKEPOB:

- IlocTosiHHOE M3MEHEHUE 3aKOHOJATEIbHON 0a3bl;

- CnoxHocTtu obecrnieueHus MpeapusITHI pecypcamu;

- OrpaHuYeHHAasi KOHBEPTHUPYEMOCTb BAIIOTHI.

Bonpochsi:
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1. CormnacHbl U BBl C OILIEHKOM COCTOSIHUSI POCCHICKOTO MEHEIKMEHTA,
KOTOPYIO JaJIi aMEPUKAHCKUE CIIELUATUCTHI?

2. He cBuzgerensCTByeT JIM TMO3WLHSA O HEJAOCTaTOYHOM 3HAHHMM
0COOEHHOCTEN MpobJieM OpraHu3aiuu 1 yrnpasiaeHus B Poccun?

3. Kak [aMHaMH4YHO, MO BalleMy MHEHUIO, MEHSAIOTCS OOBEKTHUBHbBIE
yCIIOBHUS JIJIs1 pa0OThI POCCUICKUX MEHEIKEPOB?

4. Kro B Hacrodiee BpeMs MNPEANOYTUTEIbHEE HA  JOJKHOCTH
PYKOBOAUTENSA POCCUMCKOIO IPOMBINUIEHHOIO MNPEANPUATHUSA, KPYIIHOW OITOBOM
(bupmbl, OaHKA: ONBITHBIN, MHOCTPaHHBIM WK poccuiickuil MeHexep? OObsICHUTE
CBOM BBIOOD.

Cutyanus 8.

OObsicHUTE NMPUYMHY BO3ZHUKHOBEHUSI TPYAHOCTEW BO BpeMs IEPETOBOPOB.
OO06ocHy#TEe CBOIO TOUKY 3PEHHSI HIIU MPEATNOI0KECHUE:

Od¢uc — «npoxoaHoii ABOP»

Kananckuit  Ou3HecMeH  ObUT  yIOUBIICH, KOIJla Ha  BCTpedYe C
BBICOKOIIOCTABJICHHBIM O(QUIIMAIBHBIM JUIIOM B KyBeiTe ero He cTanu NpuHUMAaTh
B OTJEILHOM O(HCE U MEePEeroBOpPbl MPEPHIBATUCH MOCTOSHHO BXOMSIIUMU U
BBIXOJISIIIIUMU TIOCETUTEISIMU. B COOTBETCTBMU C KaHAJCKUMH KYJIbTYPHBIMU
NpEeACTaBICHUSIMU O BEJICHUM Ou3Heca BakKHbIE OQUIIMAIIbHBIC JUIA JOJDKHBI
UMETh B CBOEM pAaCIOPSKEHUU OOJIBIIOW O(PHUC C CEKpeTapeM, CIEISAIIUM 10
MOHHUTOPY 3a BXOIAIIMMU B OpUC JOJbMHU. B 0053aHHOCTH ceKpeTapsi TaKxke
BXOJIUT OTJACJICHUE BaXXHBIX IOCETUTENIEH OT MEHEe BAKHBIX, YTO IMOMOTaET
OecrpenaTcTBEHHO IMPOBOJUTH BCTpEYM C OW3HECMEHAMHU U HE MeElIaTh
NIEPEroBOPHOMY MPOLIECCY .

Kananckuii Ou3HECMEH OIIEHWJ MaHepy OpraHuU30BBIBATH paboTy oduca
KyBEHTIIa KaK CBOEro pojAa «IPOXOAHOM JBOP», a IMOCTOSHHOE IpEpbIBAaHUE
BCTPEYH — KaK JIOKA3aTelIbCTBO TOrO (pakTa, 9To O(PHUIMAIBHBINA TIPEICTABUTENb, C
KOTOPBIM OH BCTPETUJICA, HE 00JiajlaeT HU BBICOKUM CTAaTyCOM, HU HaCTOSIIEH
3aMHTEPECOBAHHOCTHIO B YCTAHOBIICHUU JEJIOBBIX OTHOLICHWWA. DTO IMOJHOCTHIO
MPOTUBOPEUMIIO €r0 NMEPBOHAYAIILHOMY IMPEJCTABICHUIO O BCTPEUYE U KYBEUTCKOM
naptHepe. MHTeprnpeTanus KaHaaieM HapuBiieid B opuce oOCTaHOBKM MpUBEsa B
pe3yJibTaTe K MOTEpe Y Hero MHTepeca K MpooJbkeHuto Ou3Heca B Kyselirte.

Curyauus 9.

OOBsicHUTE, dYeM BBI3BAHO CO3/MaHWEC KOH(MIWUKTHOW CHTyallid Ha
JaTuHOaMepukaHcko ¢upme. Iloduemy 1o mo-pazHOMY O0OpalllalOTCs ¢
BJIACTHBIMU MOJTHOMOYUSIMU? OOOCHYIUTE CBOIO TOUKY 3PEHUSI.

Hosbii mied u3 HiBeuun

l'ociogun T'omec paboraeT B KpynHOM JaTMHOamepukaHckod ¢upme. C
TOYKH 3peHusi GUPMEHHON MepapXuu OH 3aHUMAET 3HAUUTEIHHO OOJiee BBICOKOE
MOJIOKEHHE [0 CPaBHEHUID C JPYIMMU COTPYOHUKAMU, SBIAETCS YJIEHOM
MpaBJCHUSI M CaM NPUHUMAET Ba)KHbIE pelieHUs. Ero COTpyJIHHUKH OKHUIAIOT OT
HEro 4YeTkux YykasaHui. ['ocmogun ['omMec mnosywaer BbeICOKMM Oknan. Ero
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BBICOKMH TIPO(ECCHOHANIBHBIA CTaTyC  IMOJKPEIUIACTCS TakKe pa3IndyHbIMU
IMPUBHICTHUSIMH M CTATyCHBIMU CHMBOJIAMH (MaIllMHA, YWICHCTBO B KIIyOe U T.J1.).

C HemaBHUX mop Ha (HUpPME TOSBHUIICS HOBBIN TMpelcenarellb MPaBICHUS,
rocnogud [lammOnan w3 IlIBenuu, KOTOPBIM COTJIACOBBIBAET C TOCIOJUHOM
l'omecom mMHOrmMe BOMPOCHI U OTHOCUTEIBHO Maj0 JAE€T MOYYyBCTBOBATH, YTO OH
3aHUMAET TMPEJICEAATENBCKOE KPECIO. Xorss rtocnoauH l'omMec HEMHOro
00ecKypakeH, HO OH OOBSICHSET OTKPBITOCTb CBOETO HOBOIO Iieda B OCHOBHOM
CBOMMH NPO(PEeCCHOHATBHBIMU YCIIEXaMU U JIOBOJIEH ATUM.

Takxe u BHyTpH camoil pupmbl rocioguH ['omMec nmoigyyaer moATBEpKICHUE
TOrO, YTO OH MO-TIPEKHEMY COXPaHSET BEAYIIME IO3ULHMHU, MOCKOJBbKY HOBBIM
MpeACceaaTeNb MPAaBJICHUS IPU COBMECTHOM MPOBEACHUM COBEIIAHWUK 3a4aCTYHO
octaercsi B TeHU. OJHAKO OJWH MOMEHT OY€Hb HACTOPAKUBAET TOCHOJMHA
l'omeca, Tak kak rocmoauH [lanmOnaag mnpu NPUHATAU BAKHBIX PEIICHUN
CIpalMBaeT MHEHUE rocnoauHa @epHaneca, CTOAIMIET0 C UEPAPXUIECKON TOUYKHU
3pEHHS HA JBE CTYINECHU HIKe, yeM rocnoiauH I'omec. ['ocnoaun I'omec He 3HaeT,
KaK OLIEHUTh TAaKO€ PAa3BUTHE COOBITHUM, MOCKOJBKY €r0 PYKOBOSIIUE MO3UIUU
OTOJIBUTAIOTCS, TAKUM 00pa3oM, Ha BTOPOH IJIaH.

Tak:xe pactepsiH u rocnogun depHaHeC, TaK KaK eMy TPYAHO BbIpabOTaTh
MPAaBUWIbHYIO TaKTUKY IOBEJACHUS B CBET HOBBIX IMOSBUBIIUXCS BO3MOXKHOCTEH —
HaMpsIMy10 BBICKa3bIBATh CBOIO TOUKY 3peHUsA. C OAHON CTOPOHBI, EMY JIbCTUT, YTO
npeacenareib MPUCIYLIUBACTCS K €ro MHEHHIO, C JIpyroil CTOPOHBI, OH
cripamuBaeT cels, He CTOUT JIM paclieHHBaTh MoBeJeHue rocnoauna [lanmobnana
KaK ero cjiabocThb...

Curyanus 10.

OObsAcHUTE, YeM PYKOBOJCTBOBAIUCH COTPYJHHUKHU, SIMOHEL M HEMEL, B
BbIOOpE TaKTHKHU MoBeAeHUsA. Kakyro W3 TakTHK MOBEJCHHs BbIpaOoOTaiu Obl BbI?
OO0ocHyiiTe cBOE pelieHue:

IIpocn0a 00 oTmycke

IN'ocnonun Moputa pabotaet Ha pupme MUTIyOMCH B UCCIIEI0BATEIILCKOM
ornene. OH HEJAaBHO JKEHUJICS M OYEHb XOUET B 3TOM TOJY B35Th HEAEIbHBIN
OTIIYCK M YJIETETh CO CBOEH MOJIOA0M KeHou B EBporny. I[loaTroMy oH HamnpasisieTcs
K rocnoguHy Kutao u pacckaspiBaeT eMy O cBoux IuiaHax. ['ocmoaun Kutao B
TeUEHHUE OJIKAWIIMX JHEH BCTPETHTCS ¢ MX oOmUM 1edoM M Kak Obl MEXIy
IIPOYUM PACCKAKET €My O 3aJAyMKE CBOEro KoOJUIerW. 3areM rocnoauH Kurtao
coOOIUT rocnoAuHy Mopura o0 peakiuuu HadaibHUKa. Ecnm ona Oyner
HOJIOKUTENBHOM, TO rocnoAMH MopuTa HENOCPEICTBEHHO 0o0paTUTCs K ey u
HOMPOCUT €ro 0 HeAeIbHOM oTiycke. Ecnu ke rocnogua Kutao mouyBCTBYyeET, 4TO
med He coriaceH ¢ jxkenaHueM Mopura MOJYyYUTh OTIYCK, TO TOCIEIHUMN
BO3JIEPXKUTCS OT Moxoja K rocnoauny Tanaka. Takum oOpa3zom, Mopurta u30exut
HENPUATHOM CUTyalllu, IPU KOTOPOM eMy OyJIeT OTKa3aHO HaIPsMYIO.

Hemeukuii corpynHuk BefeT ce0d nHauye. B pamkax mporpamMmbl 0OMeEHa,
opranu3zoBaHHoi Epomnelickum Coo0I11ecTBOM, B HCCIEAOBATEIILCKOM OTHAEIE
¢upmbl  MutcyOucu pabGotaer rocnoguH Mriomiep. OH UAET K CBOEMY
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HaYaJIbHUKY, TocnioinHy TaHaka, ¢ mpocb00#t pa3pemuTs cietaTh Bo Bpems [lacxu
Ha Henemo B ['epmanuio. XoTst oH GopMyJIUpPYeT CBOIO MPOChOY OUYEHb BEXKIMBO,
rocioguH TaHaka pearupyer JBOMCTBEHHO M, KaKETCs, AK€ HAYMHAET BCIYX
Pa3MBIILIATh, KAKUM 00pa3oM OH BOCIIOJHHUT 00pa3oBaBiytocs Opemb. ['ocrioann
Miosuiep MOAKIIOUAETCS K PacCy ACHUAM Ieda M co CBOEH CTOPOHBI MpeaIaraet
pemienre npoOnembl. OJHOBPEMEHHO OH HE YCTaeT MOBTOPSTh, KaK Ba)XHO IS
Hero ObUI0 Obl MPOBECTU 3TH Mpa3JHUYHbIE AHU B KPyry ceMbH B ['epmanun. Tem
CaMbIM OH XO4YeT OOpaTUTh BHHMMaHHE Ha TOT (PAKT, YTO OH He cTajd Obl
BBICKa3bIBaTh 3Ty MpPOChOy, €ciau Obl 3TOT OTHYyCK ObuUl OBl AJI1 HEro
HecyuiecTBeHeH. CIycTs KpaTKMi OTpe30K BPEMEHM rocnojuH TaHaka BHE3aIlHO
YXOJUT U3 KOMHAThl, HE 3aKOHYUB Pa3roBOP: KAXETCsl, UTO OH JOJKEH 3aHAThCS
KaKMM-TO BaXXHbIM jaesioM. ['ocnonuH Mromep Obul 3aTeM yAMBIEH TEM, Kak
CTaIM OTHOCHUTCS K HEMY KOJUIETM, MW HE TMOHHMAET IPUYMHBI BO3HHUKIIETO
OTUYKJICHHUS.

Curyanus 11.

3HaAaMEHUTBHIA SMOHCKUU mucarenb AkyraraBa PHOHOCYK? ONKCBHIBaeT B
CBOEM pacckasze clenyroluil ciyyaid. JlailTe OLieHKYy NOBEICHHI0 MaTepu U
OOBACHUTE C TOYKM 3pEHUsS] KyIbTypbl SmoHuu, moyemy oba Teposi pacckasza
MPOSIBJISIIA CBOM UYBCTBA TAKUM 00Opa30M.

HocoBoii miarox

[Ipodeccopa yHUBepcuTeTa MOCETHJIA C BU3UTOM MaTh OJHOTO W3 €ro
CTYJICHTOB. Y€ JIOBOJBHO JOJII'O JTOT CTYACHT JEXUT B OOJbHHUIE C
neputoHuToM. [Ipodeccop HaBemaer ero BpeMsi OT BPEMEHHU, OJHAKO HE 3HAET,
KaK OH ce0s1 4yBCTBYET B nocyieanue AHu. IIpodeccop cuauT c roctheil B KoMHaTE
cBoero ngoma. O0a MpIOT 4ai, IpU ITOM MOCETUTEbHUIIA U3TyYaeT CIIOKOWMHYIO
MPUBETIUBOCTh U YAOBIETBOPEHHOCTh. OHA XBaluT J0M Ipodeccopa, pa3roBop
IUIABHO WJIET JaJbllIe, CIOKOMHO MEPEX0si OT OJHOM TEMBI K ApYyrou. B kakou-to
MOMEHT MPOQECCOp CHPAIIUBAET KEHILIKUHY O MOCIEAHUX HOBOCTAX U3 OOJIbHUIIBI.
B To Bpemsi xak mpodeccop MOAHOCHUT YaLIKy C YaeM KO PTy, 4TOOBI clenaTh
IJIOTOK, TOCThSI PACCKa3bIBAET EMY — HEU3MEHUBILHMMCS TOHOM — O TOM, YTO €€ ChIH
Ha JHSX yMED.

[Ipodeccop mopaxkeH STUM HU3BECTHEM, OJHAKO HE TIOKA3bIBA€T CBOMX
yyBcTB. OH JONMUBAET Yail O KOHIIA U TOBOPUT: «AX, TaK...», 1 00a MPOJOJIKAIOT
OecemoBaTh B J00poXKenaTeNbHOM nyxe nanbine. JKeHmmHA Ojaromaput
npodeccopa 3a BHUMaHWE, BBICKa3aHHOE e¢ ChiHy. K KOHIy pa3roBopa dYTO-TO
najaeT Ha Moy, U npodeccop XodeT MOAHATH ymaBiuuid npeamert. Ilpu 3Tom oH
BUJIUT, YTO JKCHIIIMHA — JI0 T€X MOp aOCOJIOTHO HE 3aMETHO [IJIsi HETO — C CUJION
KOMKaJja M CKMMaja HOCOBOHM IJIATOK Moj cTojioM. OH OCO3HAET, YTO, HECMOTPS
Ha CMeX, BHYTPHU OHA phijaeT. HeMHOro CIycTs, JKeHIIMHA, YIbI0asICh, MPOIIAETCs
¢ mpoeccopomM, KOTOPHIH B 3alyMUYMBOCTH MPOBOXKAET €€ JI0 BBIXOA.
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Curtyanus 12.

Kak Bwl nymaere, Obu1 71U OOJUMBHIMCKMNA MHMHHCTP HEBEXIUB TIO
OTHOIIEHUI0O K aMepukaHckomy arrame?  Mor Obl u30exarh KOHQIMKTA
amepukaHckuil arrame? M3-3a yero mpousorien KOHGIUKT?

Oxunanue npuemMa

AMepUKaHCKUI aTTame Mo CEeIbCKOMY XO34MCTBY NHpUOBLT Ha paboTy B
Bbonusuto. Ilocne cooTBeTCTBYIOIIETO NEpHoa NPeObIBaHUS B CTPAHE OH COOOIIHII
MECTHBIM O(QHUUHUATIBHBIM JIMI[AM O CBOEM >KEJaHUU HAHECTU BU3UT MHUHHUCTPY
CEJIbCKOTO XO3SMCTBA, JOJKHOCTHOMY JHIYy, C KOTOPbIM OH MO pOJaY CBOEH
CIIyObl JIOJDKEH OblUI HEMOCPEeACTBEHHO KOHTakTUpoBaTh I[lo pa3nuuHbIM
IPUYUHAM TpEAJiaraeMoe aMEepUKaHIIEM BpeMsl HE MOJIXO0IUII0 €ro OOIMBUHCKOMY
KOJUIere, Bce HaMeKu ObutH Oe3pe3yibTaTHBL. B OTBeT mocrtymana TOJIbKO OJHA
uH(pOopMaIus: BpeMs HaBECTUTh MUHHUCTPA elie He MPHUIILIO.

Ham gpyr, ongnHako, HacTtamBanm Ha CBoeM U (OpCHUpOBAI COOBITHSA,
JNOOUBUINCH, B KOHIIE KOHIIOB, TOTO, YTO €My C HEOXOTOM YCTYNWJIM, U BCTpeua
Obuta  HazHayeHa. [IpuObIB  HEMHOro  3apaHee  Ha3HAUYEHHOTrO  yaca
(ceBEpOaMEpPUKAHCKUI BAapUAHT BBICKA3bIBAaHUS YBaKEHWS) OH Hayal >KIaThb.
[Ipomo mATh  MUHYT... J€CATb — MATHAAUATh...COPOK TMSATh  MHHYT
(HEMPOCTUTENBHBIN Tepuoa OxujaHus!).  AMepHUKaHell BCKOYMJI U CKa3al
CeKpeTapro, YTO OH TepsieT BpeMs, NPOLUIO COPOK IMSITh MHUHYT, U UYTO OH
«UEpPTOBCKU PA3A0CATOBAaH M yCTal» OT TAKOro OTHOIIEHHs. bonuBuiickomy
MUHUCTPY TaK M COOOLIMJIM, YTO aMEpUKaHel] COPOK MSITh MHUHYT XKIET B
NPUEMHOM, U OH paznocagoBaH. Ha uro ToTr orBetmn: «llycte xaer». Hago nu
TOBOPUTH, UTO MpeObIBaHNE aMepHUKaHIla B boiBuM Tak U He 3aJ1aIUII0Ch.

Cutyanus 13.

Onucanue curyaruu: ['eapu Dopa Obu1 BenwkuM pykoBoauteneM. OH
NpEACTaBIsT COOOM apXeTUN aBTOPUTAPHOrO MpEANPUHUMATENS MPOILIOTO.
CKJIOHHBIN K OIMHOYECTBY, B BBICIIIEH MEPE CBOCBOJIBHBIN, BCET1a HACTANBAOIINN
Ha COOCTBEHHOM ITyTH, IPE3UPAIOIINN TEOPUH U «OECCMBICIEHHOE)» YTCHUE KHUT,
dopa  cudTal CBOMX CHOYXalllMX «MOMOIIHUKaMW». EClIH  «IOMOIIHUK
ocmenuBaiics nepeuuth Dopay uIM  caMOCTOATENBHO NPUHUMATh Ba)KHOE
penieHue, oH oObIuHO Jnmaics paborsl. Ha pupme «Dopa MoTtop» TOabKO 0JIMH
YeJIOBEK MPUHUMAN PELICHUs C JIIOObIMU MocieAcTBUsAMU. OO01IMe Xe TPUHIIUIIBI
®opaa Obu chopMyIUpOBaHBl B OJHON (paze: «J[r000i MOKymareab MOXKET
MOJIYYUTh aBTOMOOWJIb JIOOOTO IBETa, KAKOTO IOXEIaeT, MOKa aBTOMOOWIIb
OCTaETCS YEPHBIMY.

®opna caenan cBoro Moaenb « Tv» HACTONBKO JIEIIEBOM, YTO €€ MOT KYyNHUTh
MPAKTUIECKU JTF000M pabOTArOIIH YETTOBEK.

IIpumepno 3a 12 ner @opa npeBpaTU KPOLIEYHYIO KOMIIAHHIO B
TUTAaHTCKYIO OTpacilb, U3MEHUBIIYID aMEpUKaHCKOe 001iecTBO. boiee Toro, oH
clienan 3T0, MOCTUTHYB, KaK TIOCTPOUTh aBTOMOOWIIb, MPOJaBaeMblii Bcero 3a 290
JOJUTapOB, W IUIATS CBOMM paOO4YUM OJHY U3 CaMbIX BBICOKUX CTABOK TOIO
BPEMEHU — 5 JI0JJIAPOB B HEAENO. Tak MHOTO JIOAEH KyNUIU MOJENb «Th», 94To B
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1921 r. «®opa Motop» koHTposnupoBaia 56% pbIHKA JIETKOBBIX aBTOMOOWJIEH U
3a0JHO MOYTH BECH MUPOBOU PBIHOK.
dopa, Kak yxe OTMEHanoch, ObLT HECTHOAEMO KECTKHM, CBOEBOJIBHBIM U
WHTYUTHUBHBIM YEJNOBEKOM. «YelOBeK He JOJKEH NUISATHCS B3aJ U BOEPEM», -
roopunn Popa. HamporuB, Ha KakAOrOo PYKOBOAMUTENS OBLIM BO3JIOKEHBI
onpeereHHble 00513aHHOCTH U J1aHa OblIa cBOOOJa JeNaTh BCE, YTO HEOOXOIUMO
TSl UX BBITIOJIHEHUSL.
B 1o Bpems kak «Dopx MoTtop» coxpassna BEpHOCTh YEPHOU Mozaenu «Tm»
U TpaaullMd, COIJIACHO KOTOpOM OO0CC KOMaHIYyeT, a OCTaJbHbIE BBINOIHSIIOT,
dbupma «/xenepanm MoTtopc» BBena B MPAKTHKY YacTble 3aMEHbI MOJIEJeH,
npeajaras MOTPEOUTENIO IIMPOKUM AaCCOPTUMEHT CTHIJIEBBIX M IIBETOBBIX
obopmiieHut W goctynHbl kpeaut. oms «Dopa Motop» Ha pBIHKE Pe3KO
COKpaTHJIach, a pEUTUHT €€ PyKOBOAMUTENEH CHiIbHO cHu3mwics. B 1927 r. ¢pupma
ObLIa BBIHYXKJIEHa OCTAaHOBUTH COOPOYHBIN KOHBEHEp, 4TOOBl MEPEOCHACTUTH €T0
NOJ BBIMYCK BEChbMa 3amo3/aBllIel Mojenu «Ay». IJT0 mo3Bonawio «Jxenepan
Mortope» 3axBatuth 43,5% aBTOMOOMIBHOTO pbIHKA, OcTaBUB «Dopay» MeHee
10%.
Bomnpocsr:
1. Kakux ympaBie€HYECKMX MNPHUHIMIOB M KOHUEHNIMN npuaepxuBaics [
®opa?
2. Ilouemy I'. @opaa Ha3pIBaIM BEIMKUM MEHEIKEPOM?
3. B uém npuuuHbl notepu koMnaHuen «®Popa Motope» 3HAUMTEIBLHOU
JIOJIU phIHKA K 1927 1.7
4. Ecimu Ob1 I'. @opa Hansn Bac B kadecTBe KOHCYJIbTaHTa MO IMpoodiiemMam
yOpaBiieHus, TO 4TO Obl BBl mocoBeTOoBanu €My B OTHOIICHHH BBIOOpA CTHIIS
ynpasiennsi? O00CHYHTE CBOM PEeKOMEH IAIUH.

Curtyanus 14.

B nocnennee Bpems mied cranm yacto AenaTh BaM 3aMEuyaHUS MO MOBOAY
CUCTEMATHYECKUX OIO3JIaHUi B Baiiei paboueit rpynme. [leficTBUTENHHO, 3aTTUCH
B JKypH&JIE€ NpPHUXOJAa YKa3blBAJIM HA TO, YTO BallM COTPYAHUKH B CpPEAHEM
3aIepKUBaAOT Hayajao padotel 10 MuHyT. M XOTA 3TH OMO37aHMsI BaC HUKOTA
0COOEHHO HE BOJIHOBAJIM, BAIIEro 1eda OHU cepbe3HO oropuaroT. OH NOJYepKHYI,
YTO OINO3JIaHUS COKpAILAT oOlIee BpeMsl IMPOW3BOJACTBA U 3aJE€PKUBAIOT IYCK
cOopouHOM JIMHUU. Bl moHUMaeTe, 4To ono3AaHus sBISOTCA (OpMON M30eraHus
— pabouue OTTATMBAIOT HAYyalo OYeHb CKy4yHOH pabotel. ['pynma pabouux, o
KOTOpOM HJAET pedb, OYEHb CIUIOYEHHAs W KaXKIbli ee wieH OyAeT cleAoBaTh
xenaHuo Apyrux. OOuH W3 JNUAEPOB TPYyNIbl NPUKIAIBIBAET, IO-BHANMOMY,
MHOTO YCHWJIHH, 4TOOBI MOJJEPKUBATh B TPyMIe HexenarenbHoe noBeneHue. C
OJIHOM CTOPOHBI, BBl XOTUTE, YTOOBI paboyue MPUXOIUIN BOBpEMs, HO C IPyroil —
xotenu Obl u30exaTh, KOHPPOHTAIMU MO 3TOMY TOBOIY. I[TOCKONBKY, 4ECTHO
rOBOpSI, HE CUUTAETE, YTO JEJI0 CTOUT UCIIOPUYEHHBIX CO BCEMH OTHOLIECHMIA.

Bomnpocsr:

1. Yto MOIJIO MOBIUSTH HA BOSHUKHOBEHUE TaKOW CUTyaIruu?

2. Kakue Mepsl npeAnpuHsIin Obl, JUIsl pa3pelieHus 3Tol mpoodaeMbl?
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Curyanus 15. Onucanue cutyanuu: KoHOIMKT MEXIy akIMOHEpaMH U
KpeauTopaMu  (MOCPEACTBOM  I€pexBaTa BIACTH 4Ye€pe3  JOMNOJHUTEIbHYIO
AMHUCCHIO).

B kawectBe nmpumepa paccMoTpuM  KoHpmukt Mexay THK wu
ropHogoObiBatonuM npeanpusatueM «Pocman». «Pocnan» sBnsercs nouepHein
crpykrypor «HUrtepa». THK — rmaBHbeli kpenurop. 3amomkeHHOCTh «PocnaHay»
nepen THK cocraBmser 50 muH. gomwt. THK wxHunmupoBamo mnpouenypy
OankporcTBa «PocmnaHay, 0JJHAKO Ha3HAYEHHOTO YMNPAaBIIAIONIEr0 HE MyCKaJld Ha
3aBoJ1 B TeueHue roja. Ha cosere kpeautopoB «Pocnana» Oblila MPUHATO peLICHUE
BBIIIYCTUTh JIOIIDMUCCHIO, pa3sMep KOTOPOM COBHNANAET € 3aJ0JDKEHHOCTBIO, U
Pa3MECTUTh CPEAM AKLIMOHEPOB M KPEAUTOPOB. B cirydae ee oCylecTBICHUs N0
«Hteprb» cokpartunack 661 10 7%, a THK Boipocna 1o 73%.

«tepa» omporecTtoBasio, W obOemana BHILIATUTH goird «Pocmanay. B
pe3ysbTaTe KOH(JIMKTa MEXAYy KpPEeIUTOpaMu M aKIMOHEpPaMU B JaHHOM Cllydae
ObUIO JOCTUTHYTO COTJIAllleHWe, M JOJTH OyAyT BblIIadeHsl. J[pyroe neno, 4ro
THK cTtpemMuiiach HE TOJIBKO NOJIyYUTh CBOM JIOJIT, HO M IIEPEXBATUTH BIACTh Ha
IPEANPUATHH.

Bonpocsr:

1. Cuuraere AU BBl NPABUIBHBIM, YTO HEMHPHBIE CIOCOOBI pa3perieHUs
KOH(JIMKTOB CBHUJIETEILCTBYIOT O CIA00CTH, KaK KOPIOPATHUBHOIO YIpaBJieHUS,
TaK U POCCUMCKOI MpaBoBOW Oa3bl?

2. Kakum oOpa3oM [OJIKHBI OBITH YpEryJUpOBaHbI BOIPOCHI MHOCTPaHHbBIX
VMHBECTULIMOHHBIX BJIOKEHUI B 3KOHOMUKY Poccun?

3. PazpaboraiiTe cBOM CIOCOOBI YIYUIIEHNUS CUTYAlLIHH.

Curyanmuss 16. Ornucanne curyanuu: Koprmopamuss LG Electronics,
KpyIMHEHIMA  MpOW3BOAUTENb OBITOBOM snekTporukn B FOxHoit  Kopee,
OpeabsBUIa HCK SAMOHCKOW Kommanuu Matsushita, oOBUHMB ee B HapylIEHUU
nateHToB LG  Ha  TEXHONOTMM  W3TOTOBJIIEHUS  IUIA3MEHHBIX  MAHEIECH.
OnHoBpeMeHHO BCTpeuHbl nMck Matsushita npensssuia uck LG, morpedoBas
3anpeTuTh B SNOHMM TpoJaXu IUJIa3MEHHbIX TNaHenell mnpousBoacTBa LG,
yTBEpXKJasg, 4YTO «HOKHOKOpEWCKas KOopropalusi Hapyliuia €€ NaTeHThl Ha
TEXHOJIOTUIO OOPHOBI C TETIOBBIM U3ITYYEHUEM).

Bomnpocsr:

1. SlBnsercs M cUTyalus IPUMEPOM MEXKIyHAPOIHOTO KOH(MIMKTA MEXKIY
KPYITHEWUIINM STOHCKUM IPOU3BOAUTENEM 3JIEKTPOHHKA U UX KOHKYpPEHTaMU B
Kopee?

2. SIBnseTcss M KOHKYpPEHLUS B JAaHHOM CErMEHTE pBIHKAa 110 IOBOAY
UHTEJUIEKTYaJbHOM  COOCTBEHHOCTH  IOJIOXKUTEJIBHBIM  SIBICHUEM  WJIU
IOpUANYECKUE TSHKOBI MEIIAIOT MEXTyHAPOAHOM TOprosie?

65



Baok /I. 3apanus AJ151 HCMOJIB30BAHUS B PAMKAX MPOMEKYTOUYHOM
aTTecTaluu

JI1. IlepeyeHb BONPOCOB JIJIsI 3a4eTa

WA R W=

. CYHIHOCTI) H COACPKAHNC MCHCIPKMCHTA

Menemxep, ero pyHKIIMH, poJik, HEOOXOANUMbIE HaBBIKM M Ka4eCTBA.
OcHOBHBIE (PYHKITUU yTIPABIICHUS.

DTamnbl U MIKOJIBI B UCTOPUU MEHEIKMEHTA.

CucTeMHBIN, TPOLIECCHBIN U CUTYallMOHHBIN MOJAXO0/IbI K YIPaBICHHUIO.
[IIxoma mayuHoro ympasienus @.Y. Teinopa.

Kitaccuueckast mkosna yrnpasJiIeHHUs .

[IIxosa yenoBEeYECKNX OTHOIIEHUH U OBEAEHYECKUX HAYK.

[TonaTHne oprann3anuu Kak cUCTeMbl. OTKPBITBIE U 3aKPBITHIE CUCTEMBI.

. BHyTpeHHsIs ¥ BHEIIHSS CpeAa OpraHu3aluu, X XapaKTePUCTUKH.
. ZKM3HEHHBIN UK OpTraHU3aIUH.

. AnmanTanus opraHu3aluy K yCJIOBUSAM BHEIIHEW CPEJIb.

. [InanupoBanue Kak QyHKIUS yIPABICHUS

. CTparernueckoe MmjiaHupoBaHue. MUCCHUA U LIEJIH OPTaHU3ALNH.

. Tunel maHUpoOBaHUs.

16.
17.
18.
19.

DTanoHHbBIC CTpaTeruu OU3Heca.

TexHo0THs, TPUHITUIIBI U METOBI CTPATETUYECKOTO IJIAHUPOBAHMUS.
Opranmzanus kKak GyHKIHAS YIIpaBICHUS.

OpraHn3aimoHHbIC OTHOIICHHUS: IEJICTHPOBAHNE, OTBETCTBEHHOCTD,

ITOJIHOMOYMHSI.

20.

Hopwme! yripaBnsiemoctu. LlenTpanusanus v JeeHTpanu3aus.

JlenaprameHnTanuszanus.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

[ToHsiTHE ¥ TUITBI OPTAHU3ALMOHHBIX CTPYKTYP.

Hopwmbl 1 ienHocTH opranu3aiuu. ['pynmnossie ieHHocTH 1o I'. Caiimony.

MoTtuBanus qeITeIbHOCTH B MEHEIKMEHTE.
ConepxaTeabHble TEOPUU MOTHUBALINH.
[IpoueccyanpHble TEOPUU MOTHUBALIUH.

Teopus nepapxuu norpedHocteit A. Macinoy.
HByxdakxropnas teopust motuBaruu @. ['epdepra.
Teopust npuoOpetrénnbix norpedHocteit J{. MakKnennanaa.
Teopust ERG K. Anbaepdepa.

Teopus oxunanuii B.Bpyma.

Teopus cnpaBemnuBoctu. C. Anamca.

KonTtpomns kak GyHKIMS MEHEIKMEHTA.

TuIIBI yIIpaBIEHYECKOTO KOHTPOJIA.

Mertoapl yrpaBiieHHs, UX XapaKTEPUCTUKA.
CyILIHOCTh 1 BUBI yIIPABJIECHYECKUX PEILICHUIM
[Iponecc npuHATHS yIPaBIECHYECKUX PELLICHUM.
MeTtonabl NPUHATHS YIPABICHYECKUX PEIIECHUN

KoMMyHMKaIMOHHBINM NPOLIECC B OPraHU3ALUU.
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39. Tunbl opraHu3alMOHHBIX KOMMYHHKAITUH.

40. bapbepbl opraHu3alMOHHBIX KOMMYHUKAIUU.

41. Bnactp u Biusinue. CTUIH yIIpaBIICHHUS.

42. ®opMbl BIACTH.

43. ®opmaiibHbIE U HEQOPMAJIBHBIE TPYIIIBI B OPraHU3al1u.
44. IlpnunHbl 00pa3oBaHus He(hOPMAIBHBIX TPYIII.

45. Yupasnenue He()OpMaIbHBIMU FPYIIIAMH.

46. JIngepcTBO B COBPEMEHHOM MEHEIKMEHTE.

47. Teopua X u Y 1. Makrperopa.

48. CuTyallUOHHBIE TEOPUU JIUICPCTBA.

49. CoBpeMEHHbBIE TEOPHUH JIUICPCTBA.

50. [ToHsiTHE OpraHU3alIMOHHOTO KOH(DIIUKTA.

51. Tunsl opraHu3aIMOHHBIX KOH(MIUKTOB.

52. Ilpyu4uHbBI ¥ TOCTIEACTBUSA OPraHU3AIMIOHHOTO KOH(JIUKTA.
53. MeToib! yripaBiieHUs OpPTraHU3aIlMOHHBIMUA KOH(IUKTaMU.
54. OpraHuzanuoHHas KyJbTypa, €€ COCTaBIAIONIME U (DYHKIUU.

PA3JAEJI 3. OIIMCAHHUE HOKUA3ATEJIEI>'I N KPUTEPUEB
OLHEHNBAHUA KOMIIETEHIIUU HA PA3JIMYHbLIX DTAITAX UX
®OPMUNPOBAHMS, OIIMCAHUE HIKAJI OHEHUBAHUA

bannpHO-peliTuHTOBast cuctema siBNsieTcs 0a30BOM CHUCTEMOU OIEHUBAaHMUS
c(hOpMUPOBAHHOCTH KOMITETEHIINN 00YUaIOIUXCsi OUHON (OpMBbI 00yUESHUSI.

Urorosast ornenka chOpMUPOBAHHOCTH KOMIIETEHIMHU(M) OOydarommxcs B
paMKkax OaIbHO-PEHTHUHTOBOM CHCTEMBI OCYIIECTBIISETCS B XOJ€ TEKYIIEro
KOHTPOJISI yCIEBAEMOCTH, MPOMEKYTOUYHOM aTTecTalldd U OINpeaesieTcs Kak
cymMMa OaJIOB, TIOJIYYCHHBIX OOYYAIONUMUCS B PE3YJIbTATe MPOXOXKIACHHUS BCEX
(opM KOHTPOJISL.

Ouenka  cOpMHUpPOBAHHOCTH  KOMIIETEHIMU(M) 1O  JUCHUIUIMHE
CKJIQJ[bIBACTCS U3 ABYX COCTABJISIOLIUX:

- MepBasi COCTaBIAIONIAsl — OILIEHKA MpernojaBaresieM c()OpMUPOBAHHOCTU
KOMITETEHIUU(H) B TEYEHUE CEMECTpa B XOJI€ TEKYIIEro KOHTPOJS yCIEeBAEMOCTH
(makcumym 100 O6GamioB). CrTpykTypa NEpBOM COCTaBIISIIOLICH OMpPEneIsaeTcs
TEXHOJIOTUYECKOW KapTOW JUCHUIUIMHBI, KOTOpas B Hadajie CeMECTpa JOBOJUTCS
JI0 CBEJICHUSI O0YYarOIINXCS;

- BTOpas COCTaBJSIONIAs — OICHKAa C(HOPMUPOBAHHOCTH KOMITETCHIIMH(iA)
oOyyJaroruxcst Ha 3adere (Makcumym — 20 O6ammoB) — 1 cemecTp; Ha dK3aMeHe
(MmakcumyM — 30 GamioB) — 2 cemecTp.

Jlist cTynmeHToB 3aouHOM (opMm OOydeHHS TpUMEHSATCA 4-OabHas W
OuHapHasi MIKaJbl OLIEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTeCTallui 00yYaroImnXcsl.

67



YPOBHU MPOABUHYTHIN 0a30BbII IOPOTOBBIN JIONIOPOTOBBIN
OCBOCHHUA YPOBEHB YPOBEHb YPOBEHB YPOBEHB
KOMIIeTeHIH
100 — 6annbHas 85 u=> 70 — 84 51-69 0-50
HIKAaJIa
4 — danbHasA «OTIIUIHO» «XOPOLIOY» «YIOBJIETBOPHU- «HEYJIOBJIETBO-
IIKAJ1a TEJILHO» PHUTEIBHO»
bunapunas 3auTeHo He 3aureno
IIKAJIa

IlIkaJia OEHOK NP TEKYyLIEM KOHTPOJIE YCIIeBAeMOCTH
10 Pa3JIHYHBIM NOKA3aTEJAAM

Ilokazamenu ouenueanus
chopmuposannocmu KomnemeHyuil

bannw

Ouenka

AKTHUBHOCTH Ha IMPAKTUYCCKHUX 3aHATUAX

0-20 «HEYI0BJIETBOPUTEIILHO
«YAOBJIETBOPUTEIILHOY
«XOPOILO»

«OTJIMYHO»

BrmmosrHeHME TOMAITHUX 3aJaHUH

0-10 «HEYJOBJIETBOPUTEIILHO
«YIOBJIETBOPUTEIBHO»
«XOpOLIOH

«OTJIMIHO»

Hamcanue scce

0-10 «HEYJOBJIETBOPUTEIHLHO»
«yIOBJIETBOPUTEILHO»
«XOpOILO»

«OTJIMYHO»

Konnoksuym

0-30 «HEYJAOBJIETBOPUTEIBLHO»
«yIOBJIETBOPUTEILHO
«XOpOILO»

«OTJIMYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHNBAHUS YPOBHI0 OCBOEHHMSI KOMIETEHIIUM
M0 TeKYHIeMY KOHTPOJIK0 YCIIEeBAeMOCTH

bannn Ouenka Yposenw Kpumepuu ouenueanusn
oceoenus
KomnemeHuui
0-50 | «neynosnetrBopu- | Jlomoporosslit OOyuarommiicst He MPUOOPEIT 3HAHKS, YMCHHS
TEITBLHO YPOBEHb Y HE BJIAJICCT KOMIICTCHITUSIMU B 00BhEME,
3aKperieHHOM pabouei mporpaMMoit
JTUCIUTUTUHBI
51-69 | «ynoBnerBopu- [Toporosslit He menee 50% 3amanunii, 1o pIeKammx
TETHLHOY YPOBEHb TEKyIIeMy KOHTPOJIIO YCIIEBA€MOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHbBIX OIHOOK
70-84 | «xopoio» bazoBblit OOyyaromumcst BBIIIOJIHEHO HE MeHee 75%
YPOBEHb 3a/IaHM, TOIeKAIUX TEKYIIEeMY KOHTPOIIIO

YCHCBaeMOCTI/I, NIn HpI/I BBITIOJIHCHUU BCCX
3aIaHUI 1ONYIIEHbl HE3HAUUTEIbHbIE
OIMOKH; O0YYAFOIINICS TTOKA3aJl BJIaJICHUE
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HaBbIKaMU CUCTEMATHU3allNU MaTepI/IaHa )41
MIPUMEHEHHUS €r0 TIPH PEIICHUN
HpaKTquCKHXSaﬂaHHﬁ;3aﬂaHHH]MﬂHOHHeHBI
0e3 omunooK

85-100

«OTJIMYHO»

[IponBunyTHIN
YPOBEHb

100% 3amanuii, MojyIeKaIUX TEKyIIEMY
KOHTPOJIIO YCIIEBAEMOCTH, BBITTOJTHEHBI
CaMOCTOSITENILHO U B TpeOyeMoM 00beMe;
o0OydJarontuics mposiBIsieT yMeHHEe 000011aTh,
CHCTEMaTH3UPOBATh MaTePHA M IPUMEHSTh
€ro MPH PEIICHUH MPAKTUYCCKUX 3a/IaHUH;
3aJJaHHs BBITIOJIHEHBI C TOAPOOHBIMHU
MOSICHEHHMSIMH Y apTYMEHTUPOBaHHBIMU
BBIBOJIAMH

HIkajna oeHOK 10 MPOMEKYTOYHOM ATTECTALMM

Haumenoeanue ¢hopmut bannn Ouyenka
npoOMeNHCYmoUHOU
ammecmayuu

3auer (1 cemecTp) 0-20 «3a4TEHOY
«HE 3aYTEHOY

Dk3amMeH (2 cemecTp) 0-30 «HEYIOBJIETBOPUTEIBLHO»
«YJIOBJIECTBOPUTEIHLHOY
«XOPOILIO»
«OTJIMYHOY

CooTBeTCTBHE KPpUTEPHEB OLICHUBAHUS YPOBHIO OCBOCHHSI KOMIIETeHIU M
MO MPOMEKYTOYHOM aTTeCTAUU 00YIA0IIUXCS

bannw Ouenka Yposenw Kpumepuu ouenusanusn
0ceoeHuUs
KomnemeHuuii
0-9 «HeynoBIeTBO- | Jlomoporosblit OOyuaromuiicss He TproOpeN 3HAHUS, YMEHHS
PUTETBHO» YPOBEHb U He BIaJeeT KOMIETEHUMUAMU B o0beMe,
3aKpeTIICHHOM paboueii POrpaMMoit
IUCLUUIUIMHBL,  OoOydaromuiics He  cMor
OTBETUTh Ha BOIIPOCHI
10-16 | «ynoBnerBopu- | Iloporossiii OOyuarouiicss Aan HEMOJHblEe OTBETHl Ha
TEJILHO» YPOBEHb BOIIPOCHI, C HEAOCTATOYHOW apryMEHTalHew,
IIPaKTUYECKHE 3a/laHusl  BBIOJHEHBI  HE
MIOJIHOCTbIO, KOMIIETEHIIMH, OCBAaWBaE€MbI€ B
nporecce U3yYeHUs JUCLUTUTMHBI
c(OpMHPOBAHKI HE B IMOJIHOM 00BEME.
17-24 | «xopomwo» ba3oBelii yposenb | OOyyaromuiicss B 11eJIOM NPUOOpeN 3HAHUS U

YMEHHUS B paMKax OCBaWBAE€MbIX B IPOLIECCE
o0y4yeHMs MO JUCLUIUIMHE KOMIIETEHIUH;
o0yy4aroIuicss OTBETWI Ha BCE BOIPOCHI,
TOYHO Jaj OIpPENEICHUs M IOHATHS, HO
3aTpyJHSAETCS TOATBEPIUTh TEOPETUUYECKHE
NIOJIOKEHHS  MPAKTUYECKHMMU  IPUMEpPaMH;
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00yYaromuics MoKa3an XOpOIUe 3HAHUS T10
peaMery, BJIaJICHUE HaBBbIKAMHU
CUCTEMATHU3allMM MaTepuaja M IOJIHOCTBIO
BBINOJIHWII TPAKTUYECKHUE 33 JaHMsI

25-30 | «OTIMYHO» [IponBunyTHIN OO6yuatomuiicss mpuoOpen 3HaHUSA, YMEHHUS U
YPOBEHb HaBbIKM B IIOJHOM OOBEME, 3aKpEIJICHHOM
paboueit IpOrpaMMoit JUCLIUIINHBL,

TepMI/IHOHOFI/I‘IeCKI/Iﬁ amnmnapar HCII0JIb30BaH
IMpaBHUJIbHO; OTBCTLI ITOJIHEIC, O6CTO$IT€JILHBI€,

apryMeHTHPOBaHHbIC, MIOJITBEPKICHBI
KOHKPETHBIMUA TPHUMEpaMH;  O0yYarolHiAcs
MIPOSIBIISIET yMEHHe 000011aTh,

CUCTCMATU3UPOBATL MATCpUAl W BBIIOJHACT
IMPAKTUYCCKUE 3aJaHuA C HOI[pO6HBIMI/I
IIOACHCHHUAMU n APTYMCHTUPOBAHHBIMU
BBIBOJaMH

PA3JIEJ 4. METOANYECKUE MATEPUAJIbBIL, OITPEAEJIAIOIINE
MPOLIEAYPBI OLIEHUBAHUSI 3HAHWUM, YMEHUI, HABBIKOB,
XAPAKTEPU3YIOIIUE 3TAIIbl ®OPMUPOBAHUSI KOMIIETEHIIUIA

[Ipouenypa oueHHBaHHS — TIOPSAJOK JEWCTBHM MNpPU TMOJATOTOBKE U
IPOBEJCHUH aTTECTAIIMOHHBIX UCTIBITAHUHN U (POPMHUPOBAHUU OLIEHKH.

[Iponienypa mNpOMEXYyTOYHOW aTTECTALIMM IIPOXOAUT B COOTBETCTBUU C
[TonoxeHneM O MNPOMEKYTOYHOM AaTTECTAllMM 3HAHUN CTYACHTOB W Yy4YalllUXCS
JAI'YHX.

— ATTecTallMOHHbIE MCHBITAHUS MPOBOJATCA IHpernoaasareneM  (WiM
KOMHUCCHEH MNpernojaBaTelel — B Clydae MOJYJIBHON JIUCLUIIIMHBL), BEXYyLIUM
JIEKIIMOHHBIE 3aHATHS M0 JaHHOM JUCLUIUIMHE, WIN MIPENOAABATEISIMH, BEAYILIUMU
OpakTHYeCKue ¢ J1adopaTopHble 3aHATUS (KpOME YCTHOTO  HK3aMEHA).
[IpucyrcTBHE NOCTOPOHHUX JIMI B XO/€ NPOBEIECHUS ATTECTALIMOHHBIX UCIIBITAHUN
0e3 paspelleHus peKTopa Wi MpOopeKTopa Mo yueOHou paboTe He AoIycKaeTcs (3a
UCKIIFOUEHHEM pPAOOTHUKOB YHHMBEPCHUTETA, BBINOJHSIOMINX KOHTPOJIHPYIOLINE
(yHKUIMH B COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMU O0SI3aHHOCTAMHM). B ciiydae
OTCYTCTBHSI BEAYLIErO IMPENoJaBaTesid aTTeCTallMOHHbIE MCIBITAHUS MPOBOASTCS
IpernojaBareyieM, Ha3HAYCHHbIM MHCbMEHHBIM paclopsDKeHHEM 1o Kadenpe
(CTpYKTYpHOMY TOAPA3CICHUIO).

— MHMHBaMapl M JMOa € OrPaHUYEHHBIMU BO3MOYKHOCTSMHU 370pOBBS,
UMEIOIME HApYIIEHHWs OINOPHO-IBUraTEIbHOIO amnmapara, JIOIYyCKarTCs Ha
aTTECTAl[MOHHBIE UCIIBITAHUS B COIPOBOXKICHUH ACCUCTEHTOB-COITPOBOKAAIOIIUX.

— Bo Bpems aTTecTallMOHHBIX HUCHBITAHUM  OOydaroniMecss MOTYT
IIOJI30BATHCS MMPOTPAMMON JTHCIUIUIMHBI, a4 TAKKE C Pa3pelICHUs IPENnoaaBaTems
CIIPaBOYHOMN u HOPMaTUBHOU JUTEPaATypPOU, HENPOrpaMMUPYEMBIMU
KAJIBKYJISITOPAMM.
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— Bpems noaroToBku oTBeTa IpU cAaue 3ayeTa/sK3aMeHa B YCTHOM (opme
JOJDKHO COCTaBJIATh HE MeHee 40 MHHYT (MO JKeJTaHHI0 O0Yy4aromierocsi OTBET
MOXKET OBITh TOCPOUHBIM). Bpemst oTBeTa — He Oosiee 15 MUHYT.

— Ilpu moAroToBke K yCTHOMY 3K3aMEHY SK3aMEHYEMbI, KakK IpaBuUIIO,
BEJIET 3allMCH B JIUCTE€ YCTHOIO OTBETA, KOTOPHIN 3aTeM (10 OKOHYAHHH HK3aMEHA)
cIaeTcs dK3aMEHATOPY.

— Ilpu npoBeaeHUH YCTHOTO K3aMeHa HK3aMEHALIMOHHBIN OujeT BbIOUpaer
CaM 3K3aMEHYEMBIU B CIIy4YalHOM IOPSJIKE.

— DK3aMeHaTopy TMpeAOoCTaBsIeTCS MPaBO  3a/laBaTh  OOYYArOIIMMCS
JOTIOJTHUTENbHBIE BOMNPOCHI B paMKax MPOrpaMMbl JUCUUILIMHBI TEKYLIErO
ceMecTpa, a TakKe, IOMUMO TEOPETUYECKUX BOIPOCOB, J1aBATh 3aJlay, KOTOPbIE
U3YyYaJIUCh HA MPAKTUYECKUX 3aHATHUSAX.

— OueHka pe3yJIbTaTOB YCTHOTO aTTECTAIIMOHHOTO UCTIBITAHUS OOBSIBIISIETCS
oOyyarormumcsi B JeHb ero mnpoBefeHus. [Ilpu mnpoBeaeHUU MHUCHMEHHBIX
aTTECTAl[MOHHBIX HCIIBITAHUN WJIA KOMIIBIOTEPHOIO TECTUPOBAHUS — B JEHb HX
IPOBEJCHUS WM HE MO3JHEE CAEAYIOLIEro pabouero AHs MOCie UX MPOBEACHUS.

— Pe3ynbrarhl BBINOJHEHUS! aTTECTAMOHHBIX MCHBITAHHWM, MPOBOJUMBIX B
NUCBMEHHOH (hopme, (opMe UTOrOBOM KOHTPOJIBHON PabOThl MIIM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJIKHBI OBITb OOBSABIECHBI OOYYAalOIIMMCA M BBICTABJIEHBI B
3a4€THBIC KHUKKH HE MO3/IHEE CIEAYIOIIEro paboyero JHs MOCie X MPOBEICHUS.

HUroroBeiMu ¢dopmMaMu KOHTPOJS MO JUCUUIUIMHE siBhsiercss 3ader (I
cemectp) u 3k3aMmeH (I cemectp). 3auer mMpoBOAUTCS B BUJE YCTHOIO OTBETa Ha
3aaHHbld Bompoc. KaxnaoMy cTyaeHTy mpejniaraercss 2 BOINpOCa, KaXIblil U3
KOTOPBIX OllEHWBaeTcsi MakcumMyMm Ha 10 OannmoB. DK3aMeH MPOBOIUTCA B BHUJC
NMCbMEHHOTO OTBETA Ha 3aJlaHHbI Bonpoc. Kaxkaomy cTyaeHTy npepiaraercs 2
BOIPOCA, KaXKIbIH M3 KOTOPHIX OIICHWBAaeTCs MakcumyMm Ha 15 OGammos. Ilpu
OLIEHKE OTBETa Ha BONPOC OIIEHUBAETCS IMOJHOTA OTBETAa, TOYHOCTH
(GOopMyTHPOBOK, MPaBUILHOE IUTUPOBAHUE COOTBETCTBYIOIINX 3aKOHOJATEIbHBIX
AKTOB, HAUIMYHUE WILTIOCTPATUBHBIX PUMEPOB.

TecTtupoBanue — 310 Popma U3MEPEHUsI 3HAHUN 00ydaeMbIX, OCHOBAHHAS
HAa TMPUMEHEHUHU [EeIarorMYeCKuX TecToB. BkiroyaeT B ce0s MOJATOTOBKY
KaueCTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEJACHUE TECTUPOBAHUS U IMOCIEIYIOUTYIO
00paboOTKy pe3yJbTaToOB, KOTOpas Ja&T OIEHKY OOYYEeHHOCTH TECTUPYEMBIX.
TectupoBaHre NPOBOAUTCS C TOMOIIBIO aBTOMATU3UPOBAHHON MPOrpaMMbl
«IIpomereiny.

Ha tectupoBanue otBomutcss 45 wmuHyT. Kaxnplii BapuaHT TECTOBBIX
3agaHuil BkiroyaeT 30 BOIpPOCOB.

OlleHl/IBaHHe BBINNOJIHCHHUA TECTOB

bannn Ouyenka Iloxkazamenu Kpumepuu
8-10 | «otimmuno» | Ilonnoma evinonanenusi | Buinoaneno 100 % 3a0anui
mecmosvix 3a0anull, NPeoNoANCeHHO20 mecmad, 8 3a0aAHUSX
Ceoespemennocms OMKPLIMO20 MUNA OAH NOJHLIL,
BLINOAHCHUS, pazeepHymvlii omeenm Ha NOCMABIeHHbIU
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6-7 «XOpOUIO»
3-5 «YIOBJIET-
BOPUTEJIb-
HOY»
0-2 «HEYJIOB-
JIETBOPUTEITH
HOY»

Ilpasunvrocmo
0meemos Ha 8ONPOCyI;
CamocmosmenvHocmy
Mmecmupo8anusL,

u m.o.

sonpoc.

Buvinonneno 75 % 3aoanuil
NPeoNodAHCeHHO20 mecmd, 8 3a0AHUSIX
OMKPLIMO20 MUNA OaH NOJHLIL,
paseepHymblii omeem Ha NOCMABIeHHbIl
80NPOC, 0OHAKO ObLIU OONYUEHbI
HEMO4YHOCMU 8 OnpeodeneHuy NOHAMULL,
MepMUHO8 U Op.

Bovinonneno 51 % 3aoanui
NPeoNoANCeHHO20 mecmd, 8 3a0AHUSX
OMKPLIMO20 MUNA OAH HEeNOJIHbIU OMeem
HA NOCMABNICHHbIU BONPOC, 8 OMBEEMe He
nPUCYmMcmeyiom 00Ka3ameibHole
npumepsl, MEeKCn cO CMUTUCTMUYECKUMU U
opghoepaghuueckumu owmubKamu.

Buinonneno 50 % 3adanui
NPeoNoNCeHH020 mecma, Ha
nocmasiexHHvle BONPOCHL OMBEEM
omcymcmaeyem uiu HenoHbli, OONYUjeHbl
cyujecmseeHHble OuUOKU 8
meopemuyeckom mamepuane (mepmuHax,
NOHSMUSX).

Omnpoc 00ydarouIuxcsi — 3TO OJIHA M3 CTOPOH Y4eOHOro Mmpolecca, KoTopas
SIBJIICTCS DJIEMEHTOM KOHTPOJIS, OICHKOM 3aKPEIUIEHHBIX 3HAHUH.

Ilenarornueckum
dbpoHTaNpHBIN  ompoc. B

pabOTHUKOM

MIPOBOAUTCS
3aBUCUMOCTH  OT

VHIMBU]1y aJIbHBIN
MPABWJIBHOCTH, TOJHOTHI

APryMmMCHTHPOBAHHOCTH OTBCTOB Ha 3aJaHHBIC BOIIPOCHI BLICTABIIAIOTCA 0aJIIbl TN

OLICHKH

MeToauKa OlleHUBAHUSI OTBETOB HA YCTHBIC BOIIPOCHI

bannwu Ouenka

Iloxkazamenu

Kpumepuu

19-20 «OTJINYHOY

15-18 «XOpOLIO»

10-14 «yHOBJIET-
BOPUTEIb-

HO)

Tonnoma oamnnvix
omeemos;
Apeymenmuposanrnocm
b OAHHBIX OMBEMO8;
Ipasunvnocms
0meemo8 Ha 80NPOChHL
um.o.

Tonno u apeymeHmupo8aro damwvi
omeemvl N0 COOEPHCAHUIO 3A0AHUSL.
Obnapysiceno noHUMaHue mamepuania,
ModHcem 000CHOB8AMb C8OU CYIHCOEHUS,
NPUMEHUMb 3HAHUSL HA NPAKMuKe,
npugecmu HeoOX00uMble NPUMepbl He
MOILKO NO Y4eOHUKY, HO U
CAMOCMOSIMENbHO COCMABIeHHbLE.
H3znooicenue mamepuana
NOCAe008AMENbHO U NPABUTLHO.

Cmyoenm oaem omeem,
VO008IemBOPAIOWULL MeM JHce
mpebo8anusM, 4mo u OJisl OYeHKU
«OmMaAu4Ho», Ho donyckaem I-2 owubku,
KOMOpbLE CaM Jice UCIPABTILen.

Cmyoenm obnapyscueaem 3Hanue u
NOHUMAHUE OCHOBHBIX NOLONCEHUL
O0aHHO20 3A0aAHUSL, HO:
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0-9 «HEYI0B-
JIETBOPUTE
JILHOY

1) uznacaem mamepuan HenoaHo u
odonyckaem Hemo4HOCMU 8 ONpedesieHUU
ROHAMUL U HOPMYTUPOBKE NPABUTL,

2) He ymeem 00CmMamouHo 21yo0Ko u
00KazamesibHo 000CHOB8AMb C80U
CYIHCOEHUS U NPUBECIU CBOU NPUMEDbL,
3) usnacaem mamepuan
Henocie008amenbHo U OONYCKaem
OUUOKU.

Cmyoenm obHapyscusaem He3HaHUe
omeema Ha coomseemcmsylowee 3a0aHue,
oonyckaem ouuOKu 8 hopmyauposKe
onpeodenenull u npasui, UcCKaxicarouue ux
CMbICT, BECNOPAOOUHO U HEYBEPEHHO
uznazaem mamepuai; Ommeyaomcs
maxue HedOCMamKu 8 N0O20MogKe
cmyoeHma, Komopule s61A0MCs
Cepbe3HbIM NPENIMCmMeUem K YCneutHoMy
081A0eHUI0 NOCIe0YIOWUM MAMEPUATOM.

Pemenue 3aa49 — IIPOLCCC BBIIMOJIHCHUSA I[GﬁCTBI/Iﬁ NI MBICINTCIBHBIX
onepaunﬁ, HaHpaBHGHHLIﬁ Ha JOCTHXXCHHC IICIIN, 3aIIaHHOﬁ B paMKax HpO6H€MHOﬁ
CUTyalluu — 3aJda4u, SABJISICTCA COCTaBHOM YaCThIO MBIIIICHUS.

MeToauka OlleHUBAHUS peICcHUuA 3a1a4

bannn | Ouenka Ilokazamenu Kpumepuu

19-20 | «otnmmuHO» | [lonmoma pewrenus Ilonnoe eepnoe pewenue. B nocuueckom
3a0au, paccysicoenuu u peueHuu Hem ouudox,
Csoespemennocmy 3a0aya peuleHa payuoHaIbHbIM
8bINOIHEHUS, cnocobom. HAcno onucan cnocob
IIpasunvrHocmos peuwenus. [Ipodemoncmpuposarsvi

15-18 «XOpOLIO»

10-14 | «ynoBner-B

0meemos Ha 8ONPOCHL;
u m.o.

YMeHUue aHaTU3Upo8ams CUmyayuro u
HAxXo0ums ONMUMAaibHoe KOaUu4ecmseo
peuieHutl, ymeHue pabomamau ¢
uHopmayuet, 8 mMom yucie ymeHue
3ampebo8amsb OONOIHUMENLHYIO
ungopmayuro, He0bXo00UMYI0 013
VMOYHEHUsI CUMYayuu, HABbIKU YeMKO20
U MOYHO20 U3NI0JHCEHUSL COOCMBEHHOL
MOYKU 3PEHUs. 8 YCMHOU U NUCbMEHHOL
Gopme, yoeoumenbH020 OMCMAU8aAHUs
cB0ell MOYKU 3PeHUsl.

OcHognble mpebosanusl K peuleHuo
3a0a4 8bINOJHEHbL, HO NPU IMOM
oonyweHvl Hedouemwl. B nocuyeckom
paccysicoenuu u peuleHuu Hem ouudox,
HO 0onyweHa ouubKa 8 usioAHCeHuu
npasogot nozuyuu. Ilpu odviacnenuu
CILOJHCHO20 FIOPUOUUECKO20 ABTIEHUS
VKA3aHbl He 8Cce (haKkmopul.

Hmeromces CyuleCmeeHHbvle
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OpUTEIb- OMCmynieHusi om peuieHus 3aday. B
HO» YACMHOCMU, OMCYMCMBYION HABbIKU U
VMEHUSL MOOeUPOBAmMb PeuleHUsl 8
coomeemcmau ¢ 3a0aHueM,
npeocmasiame pasiuinsie N00X00bl K
paspabomke niaHo8 oelcmasull,
OpPUEHMUPOBAHHBIX HA KOHEUHbILIL

pe3yromam.
0-9 «HEYN0B- Pewenue ne evinonneno,
JIETBOPUTE o0bHapyicueaemcs HenoOHUMaHue
JILHOY noCcmasieHHou npooiembl.

Pedepar— kpaTkmii AOKJIa] UM MPE3ESHTAIUS 110 ONPENCIEHHON TeMe, Te
coOpana uHpoOpMaIKs U3 OJHOTO WM HECKOJIBKUX UCTOYHUKOB. PedepaTsl MOTyT
SBJISITBCSL M3JIO)KEHUEM COJACpP)KaHWS HAay4YHOUW pabOThl, CTaThbU, OMPEICICHHOU
TeMbl 1O jguciuiuimHe W T. 1. OneHuBarOTCS coaepxkaHue pedepara u
PaBUILHOCTHh OTBETOB Ha BOMIPOCHI B IIPOIIECCe 3amuTh pedepara

MeTO)II/IKa OIICHUBAHUA BbINNOJIHCHUA pe(])epaTOB

bannu | Ouenka Ilokazamenu Kpumepuu

19-20 | «ornuuno» | Ilonrnoma evinonnenus Buinonnenvt 6ce mpebosanus k
pegepamos; HanucaHuro u sawume pegepama:
Csoespemennocmyo 0bo3Hauena npobrema u 060cHosana eé
8bINOIHEHUS, aAKmyanbHOCmy, COeNaH KpamKutli anaius
IIpasunvrnocms PA3TUYHBIX MOYEK 3peHUsl Ha
0meemos Ha 6ONPOCyI; paccmampusaemyto npooiemy u 102UYHO
u m.o. U3TI0JHCEHA COOCNEEHHASL NO3ULUS,

chopmynuposarvl 66160061, Mmema
PACKPbIMA NOTHOCMbBIO, 8bLOEPIHCAH
00bEM, cOOI00eHbl MPeboB8aHUsl K
gHeuHeMy 0ghopMaeHUIO, OaHbl
npasuibibie OMeemyl Ha
OONONHUMENbHBLE BONPOCDHL.

15-18 «XOPOIIO» OcHosHbie mpebosarnus Kk pechepamy u
€20 3auume 8bINOIHEHbL, HO NPU IMOM
donyujenvl Hedouemul. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3NONCEHUU
Mamepuand, omcymcmeyem Ji02udecKas
noC1e008amenbHOCMb 8 CYHCOCHUSAX, He
8blOepIIcan 0bvem pehepama, umeromcs
ynywenus 8 ogpopmienHul; Ha
OONONHUMENbHBLE BONPOCHL NPU 3AUyUMe
OaHbl HENOIHblEe OMBEmbl.

10-14 | «ynoBiets Hmeromces cywecmseennvle
OpUTEIBHO omcmynJieHusi om mpebo8aHull K
» pegepuposanuto. B yacmnocmu: mema

oceeujena b YacmuyHo,; OONyueHsl
Gaxmuueckue owubKU 8 COOEPIHCAHUU
peghepama unu npu omeeme Ha
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00ONoIHUMENbHbLE 60Nnpocsl.

0-9 «HEYAO0BJIE Tema peghepama ne packpvima,
TBOPUTEIb O0OHAPYHCUBACTCSL CYUIECMBEHHOE
HO» HenoHuMauue npoo.iemol.
Pa3bop KOHKpPETHBIX CHUTyanuii (CHTyallMOHHBIX 3aJad) - OIHCAHHE

CUTyaIu¥, KOTOPYIO HAJ0 PEIINTh, OTBETUB HA BOMPOCHI, HOCAIINE MPOOIEMHBIN
XapakTep, U (UiIM) BBIMOJHUB 3aJIaHUs], KOTOPbIE EMOHCTPUPYIOT JE€HCTBEHHOCTh
3HAHUM.

MBTO[[I/IKa OLCHUBAHHUA PCIICHUS CUTYAIIMOHHBIX 3a/1a1

bannn Ouenka Hoxkazamenu Kpumepuu
19-20 | «ornmuuno» | llonnoma pewenus OcHosHbie mpebo6aHusl K peueHu

3a0au, 3a0a4 8bINOJHEHDL.
Csoespemennocmo IIpooemoncmpuposanvl ymenue
8bINOIHEHUS, AHATUZUPOBAMb CUMYAYUIO U HAXOOUMD
IIpasunbrnocms ONMUMATBbHOE KOIUYEeCmE0 peuletul,
0meemos Ha 6ONPOCyL; yMeHue pabomams ¢ uHgopmayuetl, 8
u m.o. MoM qucie ymenue 3ampebo8anb

O00NOJHUMENbHYT0 UHDOpMAYUIo,
HE0OX00UMY'I0 Ol YIMOYHEHUs.
cumyayuu, HagblKu 4emrxo20 U moyHo20
U3BTIOJHCEHUST COOCMBEHHOU MOYKU 3DEHUs.
8 YCMHOU U NUCbMEHHOU ghopme,
ybeoumenbHo20 Omcmausanus ceoell
MOYKU 3PEeHUsL.

15-18 «XOpOUIO» OcHosHbie mpebo6anusl K peueHuro
3a0ay 8bINOJHEHbl, HO NPU dMOM
odonyujenvl Hedouemvl. B uacmnocmu,
HeooCmamouHo packpblimvl HABbIKU
KpUmu4ecko20 oyeHUBanus pasiuiHbix
MoyeK 3peHuUs, ocyujecmaieHue
CAMOAHANU3A, CAMOKOHMPONA U
CAMOOYEHKU, KPeamugHOoCmu,
HEeCMAaHOapmMHOCMU NPeoacaembvlx

peuleHul.
10-14 «yJIOBJIET- HUmeromcesa cywecmeennvie
BOPUTEIIb- OmcmynieHusi om peuieHus 3aday. B
HO» YyacmHocmu omcymcmeyom HaebiKu u

VMEHUSL MOOeUPOB8aAmMb PeuleHUsl 8
COOmMEemcmaul ¢ 3a0anuem,
npeocmasiame pasiuinsie N00X00bl K
paspabomke niaHo8 oelcmasull,
OpUEHMUPOBAHHBIX HA KOHEUHbIIL
pesyrbmam.

75




0-9 «HEY/0B- Cumyayuonnas 3a0ava He peulena,
JIETBOPUTE 0OHapydcU8aemcs CyuecmeeHHoe
JTBHOY» Henonumanue npooemul.

[IpakTUueckoe 3aHSATUE - ATO 3aHITHE, MPOBOAUMOE TOJ PYKOBOACTBOM
npernojaBarensi B yueOHON ayJUTOpWH, HANpaBIEHHOE Ha YIIIyOJIeHHEe Hay4HO-

TEOPETUUECKUX

CaMOCTOSATENLHON PaboTHI.

3HAHUU u

MIPAKTUYECKUE YMEHUS.

OBJIaJICHUE
B nmnpomecce Takux 3aHATHN BBIPA0ATHIBAIOTCS

OIIPpCACIICHHBIMUA MCTOJaMH

MeTOIH(IKa OLICHUBAHUA BBINMMOJHCHHUSA MPAKTHYCCKHUX 3anaHm“4

Bannwt Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTJIUYHO»

15-18 «XOpOIIO»

10-14 «YJIOBJIET-
BOPHUTEIb-

HO»

0-9 «HEY0B-
JIETBOPUTE

JIBHO»

Ilonnoma évinonnenus
NPAKMUYECKO20
3a0aHU;
Csoespemennocmo
BbINOJIHEeHUS 3A0AHUSL,
Ilocneoosamenvrhocms u
PAYUOHATLHOCTD
6bINOJIHEHUS 3A0AHUSL,
CamocmosmenvHocmo
peuterust;

u m.o.

3aoanue peweno camocmoamensbHo.
Ilpu smom cocmasnen npasuibHbiil
aneopumm peuwieHus 3a0anus, 8
JI02UYECKUX PACCYHCOCHUSX, 8 8blOOpe
Gopmyn u pewienuu Hem OUUOOK,
noJyuen epHulll omeen, 3a0anue
peuleno payuoHaiIbHbiM CHOCOOOM.

3aoanue pewerno c nomowvio
npenooasamens. Ilpu smom cocmagnen
NPABUNILHBILL AIOPUMM PeuleHUs
3a0anus, 8 102U4eCKOM PacCyHCOeHUU U
PpeweHuu Hem CyueCmeeHHbIX OUUOOK,
NPABUILHO COeNaH 8b100p PopMy 05
pewieHust;, ecmv 00bsACHEeHUe peueHus,
HO 3a0anue peuleHo HepayuoHaIbHbIM
CnOCcoOOM Ul OONYWeHo He bojee 08yX
HecyujeCmeeHHbIX OUUOOK, NOyYeH
BEPHbIU OMBEem.

3aoanue peweno ¢ noockazkamu
npenooasamens. Ilpu smom 3a0anue
NOHAMO NPABUTLHO, 8 JI02UYECKOM
PAaccyscoenuy Hem CyujecmeeHHbIxX
OWUDOOK, HO OONYUEeHbl CYUeCBEHHbIe
owudKU 6 8b1OOPE hopMmyn unu 8
MamemMamuyecKux pacuemax, 3a0anue
PEWeHO He NOTHOCMbIO UTU 8 00UeM
sude.

3aoanue ne peuieno.

KypcoBass pabora - Buj yueOHON paboThl OO0ywarolierocs, B KOTOPOM
OPUCYTCTBYIOT ~ DJIEMEHTHI ~ CaMOCTOSATEIBHOTO  HAYYHOTO  HMCCIIETOBaHUSI.
Hanucanue KypcoBbIX paboT (IIPOEKTOB) pa3BUBAET TAaKUE YMEHUS 00yUaroIIUXCs,
KakK BBIOOp M 4€TKOEe (OPMYJIHPOBAHUE TEMBbI MCCIEIOBaHUS, COOP MOAXOSIIETO
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Marepuana ¢ UCIIOJIb30BAaHUEM HAYYHOM JIUTEPATYPHl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHUCTeMaTHU3allii0 COOpaHHOTO0 MaTepuaja, HalmhCaHUE MOHATHOTO
TeKCTa C COONIO/IECHHEeM HEOOXOAMMBIX OOIMICTIPUHSTHIX TMPABHI, BaXHBIX
CTaHIapTOB O0(OPMIICHHUS.

KypcoBas paGoTa Hale/ieHa Ha pa3BUTUE YMEHMI, CBSI3aHHBIX C IOMCKOM H
OCMBICJIEHUEM HY>KHOM MH(POPMALIMH, KOTOPAsl BBIXOJUT 32 YETKUE PAMKH CIIHCKa
YCTAHOBJIGHHOW U SBISIONICHCA 00s3aTenbHOM jauTepaTypbl. B xome eé
UCIIOJIHEHUSI OOYYAIOIIMIICS YYHUTCS MPOBOJUTH aHAIU3 UCTOYHUKOB, MPABUILHO
U3JIaraTh pe3yJbTaThl, IOJYYEHHBIE B HCCIIEIOBAHUSAX.

MeToauKa OLIEHMBAHUS KYPCOBBIX IPOEKTOB / padoT

bannw

Ouenka

Iloxkazamenu

Kpumepuu

19-20

«OTIIUYHO»

Ionnoma evinonuenust
Kypcogozo npoexma /
pabomul;
Csoespemennocms
BbINOTHEHUS KYPCOBOZO
npoexma / pabomul,
Ogopmnenue Kypcogozo
npoexma / pabomul,
Pesynomameot,
NOyYeHHble A8MOPOM
Kypcogoeo npoexma /
pabomui;

u m.o.

Bo ssedenuu npusooumcs obocnosanue
8b100pa KOHKPEeMHOU membl, NOTHOCHbIO
PACKpbImMa ee akmyaibHOCHb, 4emKo
onpeoenenvl U 2pamomHo HOCMAasIleHbl
3a0a4u u yeau Kypcosou pabomeoi.
OcnosHnas yacme pabomul
O0eMoHCcmpupyem 601buloe KOIU4ecmeo
NPOYUMAHHBIX A8MOpoM pabom. B neil
CO0epAHCAmcst OCHOBHBLE MEPMUHBL U OHU
a0eK8amHto ucnoab3osansl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CS1 HeOOX0OUMAsL
uHpopmayus npoanaru3uposand,
8bIUICHEHA, I02UYECKU
cmpykmypupoeaua. [lpucymcmeyrom
8618006l U 2paAMOmMHblEe 0000WeHUs. B
3aKI0YEHUU COeNAHbL I02UYHDbLE
8b1800bI, A COOCMBEHHOE OMHOULEHUE
8bIPACEHO YemKO. ABMOp Kypco8o2o
NPOeKma epamMomHO OeMOHCMpUpyem
0CO3HAHUE BO3MOICHOCMU NPUMEHEHUS
uccnedyemvix meoputl, Memooos Ha
npaxmuxe. IIpunoscenue cooepocum
yumamol U madIUYsl, ULTHOCMPAYUU U
ouacpammul. Kypcosoti npoexm nanucan
8 cmiie aKkademuyecKoeo nucbMd
(UCnob308aH HAYYHBIL CMULL
u3nodceHusi mamepuana.) Aemop
A0eK8AMHO NPUMEHSLL MEPMUHOTIO2UIO,
NPABUILHO OOPMUT CCOLIKU.
Ogopmnenue pabomsi coomeemcmayem
mpebosarusim, bubauozspagus,
NPUNOHCEHUSL OPOPMAEHBL HA OMAUYHOM
yposre. Obvem pabomul
coomeemcmeyem mpedo8aHUAM.
Tonyuennvle pesynvmamol NOIHOCMbIO
COOMEEemMcmayom noCmagieHHol yeau
(yenb pabomvi docmueHyma
noanocmoio). Ilposeden demanvbHwlil
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15-18

«XOopouio»

10-14

«yZaoBJe-
TBOpPHU-
TEIBHO»

«HCYOO0B-JI

AHANU3 AOEeKBAMHBIX UCTOYHUKOS,
8b1800bl CAMOCMOSIMENbHbL U
ap2ymMeHmupo8anbi.

Bo esedenuu codepacumes nekomopast
Heuemkocmy hopmynupogox. B
OCHOBHOIL Yacmu pabomul He 8ce20a
nPOBOOUMCSL KPUMUYECKULL AHATIU3,
OMCymcmeyem asmopcKoe OMHOUWEHUe
K u3yueHHomy mamepuany. B
3AKHOYEHUU HeAOeKB8AMHO
UCNONb3068AHA MEPMUHOTIOUS,
Habnooaemcs He3HauumenbHvle OUUOKU
8 cmiuie, MHO2UEe YUMamsl 2pamomuo
oghopmnensvl. [Jonywenvl
He3HayumebHble HeMOYHOCIMU 8
oopmaenuu bubauocpagpuu,
NPUNOAHCEHUL.

Tonyuennvie pesyromamol
npeuMyujeCmeeHHo coomeemcmsayom
nocmaenenHou yeau (yeib pabomol
npeumywecmeenHo oocmueHyma). B
npoyecce aHaiu3a iumepamypbol
0mooOpanvl adekeammubvle UCTNOYHUKU,
coenaHvl adeksammuble 8b18000bl.

Beeoenue cooeporcum nuuib nonvimky
000CHOBAHUSL 8bLOOPA MeMbl U
aKmyanbHOCmu, OMCYMCmeyom yemkue
Gopmynupoexu. Pacnivieuamo
onpeodenenvl 3a0auu u yeau. OcHosHoe
cooeparcaniie — nepeckas Yylcux uoetl,
HapyweHa 102uKd U3N0HCeHUs, aemop
NONBIMALCA CHOPMYTUPOBAMD B8blEOObL.
B 3axnouenuu agmop nonvimancs
coenamov 0000wWenuUs, COOCMBEHHO20
OMHOWeHUsl K pabome NpaKkmudecKu He
nposeun. B npunodscenuu oonyuero
HeCKOIbKo 2pyowix ouubok. He
8bLOEPIUCAH CMUTL MPpebhyeMo20
akademuuecko2o nucbmMa no NPoeKmy 8
YenoM, Yacmo He@epHO YROmMpeOIslomcs
Hay4Hble MePMUHbL, CCHLIKU 0POpMIEHDbL
He2pamomuo, Habardaemcs naa2uam.
Tonyuennvle pesynromamol 8
3HAYUMENbHOU CMeNneHU
COOMEEemcmayiom noCmagieHHol yeau
(yenv pabomvi docmuecHyma 6
3HauumenvbHou cmenenu). B npoyecce
aHanu3a aumepamypsvl 0moopamsl 8
Yenom adeksamHule UCMOYHUKU,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
peuiaemot npod.iembi.

Beeoenue ne cooepoxcum 0bocrHoarus
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€TBOPUTEI
BHO»

memvl, Hem akmyanuzayuu memsl. He
0003HaueHbl yeau, 3a0avu nPpoeKmad.
Ckynoe ocHogHoe cooepoicanue
VKa3vléaem Ha HeOOCMamo4Hoe YUcio
NPOYUMAHHOU TUMePamypbi.
BHympenHsis 102uka 6ce2o usnodceHus
pabomwi criabas. Hem kpumuueckozo
OCMbICIIEHUSL NPOYUMAHHO2O0, KAK U
cobcmeenno2o muenus. Hem
0006wenUll, 8b160008. 3aKnto4eHue
maxkoevim He sensiemcs. B nem ne
npugeoenvl cpamommvlie bl800bL.
Ipunosicenus 1ubo eosce nem, 1UbO OHO
Heoocmamouno. B pabome
Hab00aemcs Omcymcmeue CCuliok,
niazsuam, He 8bl0epiHCaH Cmuib,
HeaoeKk8amuoe UCHOIb308aAHUe
mepmunonozuu. I1o ogpopmaenuro
Habnooaemcst pso Hedouemos. He
c00.1100eHbl
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