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CocraButesam — J(uObupoBa Manuna MaromenpacyiaoBHa, KaHAUAAT
HPKOHOMHYECKUX HayK, HoueHT kadenpsl «Menemkment» AI'YHX; Maromenos
Maromen IlleraynuHoBuY, KaHAMIAT 3KOHOMHYECKHMX HAyK, JOLEHT Kadeapsl
«Menemxment» [II'YHX.

Buyrpennuii penendeHT — MuHarysuiaeB Apcinad AWHYTIWMHOBUY, KAHIUAAT
PKOHOMHUYECKHUX HAYK, TOIEeHT Kadenpsl «Menemxment» AI'YHX.

Buemnuii peunensent — CyneilimanoBa Haumna AOGaypaxmaHOBHA, KaHAMIAT
HKOHOMHUYECKUX HAYyK, TOIEHT Kapeapbl «MupoBast 1 peruoHajibHass SJKOHOMHKA,
Jlarecranckui rocyJapCTBEHHbBI YHUBEPCUTET.

IlpeacraBuresr padoromarenss — AnurumoB Mypang HMibsicoBuy,
pyKoBouTEh coobiecTBa Mmapketoaoros CK®O.

Oyenounvie mamepuanvl no oucyuniune «Menedxcmenmy paspabomansi 8
coomeemcmeuu ¢ mpebosanusmMu  hedepaibHoco  20CYOApPCMBEHHO20
obpazosamenvrHoco cmanoapma vicuieco obpazosanus 0 nanpasierus 38.03.06
Topzosoe Oeno, ymeepaicoennozo npuxazom Munucmepcmea obpazoseanus u HayKu
Poccuiickou @edepayuu 12.08.2020 2., Ne963, u 6 coomeemcmsuu ¢ npuKazom
Ne245 om 6 anpena 20212. Munucmepcmea obpazosanus u Hayku P® «06
ymeepocoeHuyu NopsioKa Op2aHu3ayuu U ocyujecmenenuss oobpazoeamenbHoll
oesmenbHOCmu no 00pa3o08amenbHbiM NPOSPAMMAM BbiCULe20 00pPA308AHUSL —
npozpammam  baxkanaspuama, NpoOSPAMMAM — CHeyualumemad, npocpammam
Mazucmpamypui»

OrneHOYHBIE MaTepuaabl MO JUCHHIUINHE «MEHEKMEHT» pa3MelIeHbl Ha
odurragbHOM caiite www.dgunh.ru

Ju6upora M.M., Maromeno M.ILI. OnieHo4uHBIE MaTEPHAIBI 10 TUCIUILIHHE
«MenemxMeHnT» 11 HanpaieHus noarotoBku 38.03.06 Toprosoe aeno, npoduisb
«HTEpHET-MapKETUHT B TOPTOBOU AesATenbHOCTH». — Maxaukana: JII'YHX, 2026
r. - 79 Co

PexomeH10BaHbI K yTBEpkKACHUIO YueOHO-MeToauueckuM coBetoM JII'YHX
10 mapra 2026 1.

PexoMeH10BaHbI K YTBEPKICHUIO PYKOBOJIUTEIEM OCHOBHOM
npodeccuoHanbHOil  00pa3oBaTENbHOW MPOrpaMMbl BBICHIETO OOpa3oBaHUS —
nporpaMmbl  O0akanaBpuara 1o HampasieHuto noarotoBku 38.03.06 Toprosoe
neno, npoduis «HTEpHET-MapKETUHT B TOPTOBOM JIEATETLHOCTH» ATaeBor A.Y.

OnoOpens! Ha 3acenannu Kadeapsl «MapkeTUHT 1 KomMmepIus» 24 despans
2026 1., mpoTtokos Ne 6.


http://www.dgunh.ru/
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Ha3naueHne OolleHOYHBIX MaTepuaioB

OueHouHble  MaTepuanbl  COCTaBIAIOTCS UL TEKYIIEro  KOHTPOJsS
yCIEBAaeMOCTH (OLIEHMBAHUS XOJa OCBOCHMS JAMCLUMIUIMH), I MPOBEACHUS
MIPOMEKYTOUHON aTrTecTaluy (OLEHUBAaHUSA MPOMEXYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaToB OOyYeHHUs MO0 JUCHUIUIMHE) OOydYaromuxcss MO0 JAUCIUILIINHE
«MeHeIKMEHT» Ha COOTBETCTBUE UX YYEOHBIX JOCTHXKEHHMH IMOATalHbIM
TpeboBaHMsIM 00pa3oBaTENbHOM Mporpammbl Bhiciiero odbpazoBanus 38.03.06
ToproBoe geno, npoduins «HTEpHET-MapKETUHT B TOPTOBOM JIEATETLHOCTI.

OneHoyHble MaTepuaabl MO JUCHMILUIMHE «MEHEIKMEHT» BKIIOYAIOT B
ce0s: mepevyeHb KOMIIETEHIUMI C yKa3aHUEM 3TaroB UX (OPMUPOBAHUS B IIPOLECCE
ocsoeHus OIl BO; omnucanue mnokazaTeneid U KPUTEPUEB  OLICHUBAHUS
KOMIETEHIIMA Ha pa3jdUyHbIX »JTanax HxX (OPMUPOBAHUSA, ONHCAHME IIKAJ
OLICHMBAHUS; THIIOBBIE KOHTPOJIBHBIE 3a/JaHMsl WM UWHBIE MaTepHalIbl,
HEOOXOJMMBbIE ISl OICHKM 3HAHWM, YMEHUH, HABBIKOB U (WJIH) OIbITa
NEeATENbHOCTH, XapaKTEPU3YIOUMX JTanbl (OPMHPOBAHUA KOMIETEHIMI B
npouecce ocBoerus OIIOIL; wMerogumyeckue Marepuainbl, ONPEACIISIOLINE
MPOLIETypbl OLIEHUBAHUS 3HAHUM, YMEHUI, HABBIKOB U (MJIM) OIbITA AESTEIIbHOCTH,
XapaKTepU3yIOMIKX ATanbl POPMUPOBAHUS KOMIETEHIUH.

OneHouHble MaTepHralibl CHOPMHUPOBAHBI HA OCHOBE KJIFOYEBBIX MPUHIUIIOB
OLICHUBAHUSL:

- BJIMJTHOCTH: OOBEKTHI OIIEHKU JOJKHBI COOTBETCTBOBAThH MOCTABIEHHBIM
1esiM O0y4YeHHUS;

- HaJIeKHOCTU: MCMOJb30BaHUE €AMHOOOPAa3HBIX CTAaHAAPTOB U KPUTEPUEB
JUISI OLEHUBAHUS TOCTUKEHUM;

- OOBEKTMBHOCTH:  pa3Hble OOydalolluecss JOJDKHBI HMETh paBHBIC
BO3MOYHOCTH JUJISl JOCTUKEHUS yCIeXa.

OCHOBHBIMM MMapaMe€TpaMUd M CBOWMCTBAMHU OLIEHOYHBIX MaTEpHAIIOB
SABJISIFOTCS:

- IpeIMEeTHAas  HalpaBJI€HHOCTh (COOTBETCTBUE MPEAMETY H3Y4YEHUs
KOHKPETHOM JAUCLMIUINHEI);

- coJIep>KaHKe (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUL, 00pa3yIomuX
coJiep>KaHNe TEOPETUUECKON U MPAKTUYECKON COCTABIISIIOUIUX JTUCHUTLIIUHBI);

- 00BbeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHAJIOB);

- KQ4e€CTBO OLIEHOYHBIX MAaTEpHaJIOB B 1I€JIOM, 0OECIIEUHNBAIOIIEE TIOTyUEHHUE
OOBEKTUBHBIX M JOCTOBEPHBIX pE3yJIbTaTOB NPU MPOBEIECHUU KOHTPOJIS C
Pa3IUYHBIMU LETSAMU.



PA3JEJI 1. MIEPEYEHb KOMIETEHIIUM C YKASAHUEM JTAIIOB
NX ®OPMUPOBAHMNSA B ITPOUECCE OCBOEHMSA INCHUIIVINHBI

1.11lepeyens popMupyeMbIX KOMIIETCHIMH

KO KOMIICTCHIIMHN
U MHAWKATOpPa

(bopMyTUPOBKA KOMITETCHIIUH

YK YHUBEPCAJIBHBIE KOMIIETEHUUU
OIIK OBUHIEINNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
OIlIK-4 CIOCOOEH Ipeagaratb dKOHOMUYECKU U (PUHAHCOBO 0OOCHOBaHHbBIE
OpTraHU3aI[MOHHO-YIIPABIEHYECKUE PEIIeHHs B MpodeccuoHaIbHON
JIeATENBHOCTU
MHAMKATOP A0CTHKEHUS KOMIIETCHIMH
HNOIIK-4.1 oTpeIeIsIeT peCypcHOe 00eCTIieUeHNE TS ITOMCKA U BHSIPECHHSI OpPTaHU3aOHHO-

YIPaBIEHYECKOr0 peIIeHus

1K INPO®ECCHOHAJIBHBIE KOMIIETEHLIUU

1.2. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEICTB

dopmupye- Kon n IL1anupyemble YposHu Kpurepun Bunbl

Mble HAHMEHOBAa- pe3yJIbTaThl OCBOCHHMS | OLICHMBAHHUA OLICHOY-

KOMIIeTEeH- HHe o0y4eHuUs1 1O KOMIIeTeH- | c(popMupo- HBIX
101071 HHIHKATOpa AUCHHUILINHE, i BAaHHOCTH CpeacTB
NOCTH/KEHHUS | XapaKTepu3ylo- KOMIIeTEeH-
HeJan IIHe DTANLI 119707
(opmupoBanus
KOMIIeTeHI Ui
OIIK-4 - HNOIIK-4.1 - | 3nartp Iloporossiii | Hemosnbie Baok A —
croco0eH ompesessieT - poiu, GYHKIHU U YPOBEHb NpeAcTaBjIe | 3a4aHU
rpeiaraTh pecypcHOC 3aJa4ui MEHeKepa HUA O penpoaykT
yKOHOMHYec | O0CCTIeUeHue | g coppemeHHOI pouu, WUBHOTO
KU U A OUCKA M| oy rapusanuy; GyHKIMH 1 YPOBHSI:
duHaHCOBO | PHEAPCHHA - OCHOBHBIE 3a1aqgax - TECTOBBIE
OpraHu3alloH
000CHOBaHH Ho- MOHSITHS MEHEIKEpa B | 3a/laHus;
bIE ynpasnenseck | OPTAHU3ALMOHHEIX COBPEMEHHOM | - BOIIPOCHI
OPTaHU3AMO | 6ro pemennss | OTHOIICHHH OpraHM3aluu | 10 TeMam
HHO- (nenerupoanue, ;
yIpaBlieHYEeC IIOJIHOMOYHS, - OCHOBHBIX
KHE PEIICHUs OTBETCTBEHHOCTb); HOHATHAX
B - OCHOBHBIE BUBI U OpraHu3aIo
npogeccuoH IPOLEYPBI HHBIX
AIBHOU BHYTPUOPIraHU3aLU OTHOLIEHUH
JESATEIBHOCT OHHOT'O KOHTPOJIS; (nenerupoBa
" - OCHOBHBIE TEOPHUHU HHE,
MOTHBALWH, MIOJIHOMOYHS,
JUIEPCTBA U OTBETCTBEHH




BJIACTH;
- DKOHOMHYECKHE
OCHOBBI ITOBEJCHUS
OpraHu3aIui,
UMETh
Mpe/iCTaBJICHUE O
Pa3IUYHBIX
CTPYKTypax
PBIHKOB;

- CYIIHOCTbh H
3JIEMEHTHI CUCTEMBI
MIPUHSTUS
YIPaBJICHUYECKUX
pelIeHHi B
OpraHu3aIuy;

- BUJIBI
YIPABJICHUECKUX
PpELICHHI;

- (hakTopHI,
BIIUSIOLINE HA

3¢ (HEeKTUBHOCTh
MIPUHSTUS
peLICHH B
COBPEMEHHOM
OpraHu3aIuy;

- MOJENU TPUHATHUS
YIPaBJICHUYECKUX
pelIeHui

OCTb);

- OCHOBHBIX
BUIAX U
npoueaypax
BHYTpHOpPIaH
W3ALMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUSIX
MOTHUBALUH,
InAepcTBa U
BJIACTH;
SKOHOMUYECK
MX OCHOBax
MOBEJCHUS
OpraHu3aui

2

Ppa3InYHBIX
CTPYKTypax
PBIHKOB;

- CYIIHOCTH U
JJIEMEHTax
CUCTEMBI
PUHSTUS
yrpaBieH4ec
KX PEIICHUI
B
OpraHu3aLu
;

- BUAax
yrpaBieH4ec
KHUX
pELICHHI;

- (hakTopax,
BITUSIFOIIIMX
Ha

s dexTuBHOC
Th IPUHATHUS
[S11(9:1%178:]
COBPEMEHHOM
OpraHu3aIu
5

- MOJETISAX
PUHSTUS
yrpaBieH4ec
KHUX
peLIeHHI

Ba3zoBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiep:Kkainme
oTaeJbHbIE




npooenl
npeacraBJie
HHS 0

poiu,
GyHKIUYN 1
3aayax
MEHeKepa B
COBPEMEHHOM
OpraHu3alu
;

- OCHOBHBIX
TTOHSTHSIX
OpraHu3aIuo
HHBIX
OTHOIIIEHUN
(memerupoBa
HUE,
MIOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJAX U
npoueaypax
BHYTpUOpTraH
M3alMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUAX
MOTHUBALINH,
JUEpPCTBA U
BJIACTH;
SKOHOMHUYECK
HX OCHOBax
MOBEJICHUS
OpraHu3anui

b

Pa3IYHBIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH U
JJIeMEHTaX
CUCTEMBI
MIPUHSITUS
yIpaBjieHYEC
KUX peIIeHUH
B
OpraHu3aIu
5

- BUJIax
yIpaBjieHYEC
KHX




peleHui;

- akTopax,
BITUSIIOIIMX
Ha

3¢ peKTUBHOC
Th MIPUHATHUSA
peLICHN B
COBPEMEHHOM
OpraHu3aLu
;

- MOZAEIIAX
NPUHATHUSA
yIpaBieHYEC
KHX
pelIeHu

IpoaBunyT
blil yPOBEHDb

Cdopmupo-
BaHHbIE
CUCTEMATH-
YyecKHne
npeacraBJie
HHS O

poiu,
GyHKIUY 1
3a/1ayax
MeHeKepa B
COBPEMEHHOM
OpraHHU3aIIH
;

- OCHOBHBIX
HOHATHUAX
OpraHu3aIKo
HHBIX
OTHOIIEHUI
(memerupoBa
HUE,
MOJTHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJAX U
npoleaypax
BHYTpUOpraH
U3alMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUAX
MOTHBAIIHH,
JUIEpPCTBa U
BJIACTH;
9KOHOMHYECK
UX OCHOBax




IIOBCACHUA
OpraHu3anui

b

Pa3INYHBIX
CTPYKTypax
PBIHKOB;

- CYIIIHOCTH U
JJIeMEHTaX
CUCTEMBI
NPUHSATUS
yIpaBjieHYEC
KUX PELICHHUI
B

OpTaHu3aIH

;

- BHJAaX

yIpaBJieHYeC

KUX

peleHui;

- akTopax,

BIIMAOINX

Ha

3¢ peKTUBHOC

Th TIPUHSTHS

pELICHN B

COBPEMEHHO

OpraHH3alUH

;

- MOJEIISIX

TPUHSTHS

yIpaBJieHYeC

KUX

pelIeHu
YmMmeTh IMoporoseiii | B nejiom Baok B —
- QaHAJIM3UPOBATh YPOBeHb yCIlelHoe, 3a7aHus
BHEIITHIOKO U HO He PEKOHCTPYK
BHYTPCHHIOIO CHCTEMHOE THUBHOTO
cpeny yMeHHe YPOBHSI:
OpraHM3aIuH, - -
BBISIBJIATH €€ aHaJM3UpOBa | MMCHMECHHA
KITFOUEBBIC Th BHEIIHIOKO | 5 paboTa;
AJIEMEHTHI U u - TeMaTuKa
OLIEHUBATh UX BHYTPEHHIOIO | pedepatos;
BJIMSIHUE HA cpeny - TEeMaTuKa
OpraHU3aIHIo; OpraHM3aly | Ipe3eHTaIH
- aHAJIM3UPOBATh , BBISIBIISITh i
OpraHU3alOHHYIO ee KIII0YEBbIC
CTPYKTYpY H AJIEMEHTHI U
pa3pabaThiBaTh OIICHUBATH
MPEIOKEHHSI 110 WX BIIMSIHHC
ee Ha
COBEPIIICHCTBOBAH OpraHu3aIy

9




HI0;

- IPOEKTUPOBATh
OpraHU3alMOHHYIO
CTPYKTYDY,
OCYIIECTBIISATh
pacmpeneneHue
MMOJIHOMOYMH U
OTBETCTBEHHOCTH
Ha OCHOBE MX
JeJIETUPOBAHNS;

- UCTIOJIb30BATh
OCHOBHBIE TEOPUH
MOTHUBALIUU JIst
peuieHus
YIpaBICHYECKUX
3a/1a4;

- pa3pabarbIBaTh
MEpONPHUSTHS IO
MPOBEACHUIO
BHYTPUOPraHU3ALH
OHHOT'O KOHTPOJIS;
- OLICHUBATH
YCJIOBHS U
MTOCJIEICTBHS
MIPUHUMAEMBIX
OpraHu3alMOHHO-
YIpaBICHYECKUX
peLIEHHUI;

- IPUMEHSITh
OCHOBHBIE TEOPUH
MOTHUBALIUH,
JIUAEpCTBA U
BJIACTH JJIs
peneHus
yIpaBICHYECKUX
3azay.

- B 3aBHCHUMOCTH OT
neneH, 3a1ad u
CUTYaIuu
BBIOMPATH U
MIPUMEHSATD
METOJBbI U CPEACTBA
pa3paboTku u
MIPUHATHUSA
KOJUIEKTUBHBIX U
VHJVBHIyaIbHBIX
YIPABJICHUYECKUX
[S11(931%178:]
COBPEMEHHBIX
OpraHu3aALMIX.

- IPUMEHSTh
KOJIMYECTBEHHBIE U

10;
aHAIM3UPOBA
Th
OpraHMu3aIo
HHYIO
CTPYKTYpy H
paspabaThiBa
Th
MIPEITIOKEHU
S TI0 €€
COBEpUICHCTB
OBAHMIO;
MIPOEKTUPOBA
Th
OpraHHU3aIo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST
b
pacnpezeneH
ue
MTOJITHOMOYHU I
)41
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeNIeTUPOBaH
us;
HCIIOJIb30BaT
b OCHOBHBIE
TEeopun
MOTHUBallU
JUIS pellieHus
ympaBlieHYeC
KHX 3a7a4;
paspabaThiBa
Tb
MEPONPUSITUS
o
IPOBEJICHUIO
BHYTpPHOpPIaH
U3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUS U
MOCIIEACTBHS
MMPUHHUMACMBbI
X

10




KayeCTBEHHBIE
METO/Ibl aHaIU3a
MIPU TPUHATHH
yIpaBJIEHYECKUX
peueHui.

- B 3aBUCUMOCTH OT
mneneit, 3aga4 u
CUTyalluu
BBIOMPATH U
MIPUMEHSTh
METOIBI M CPEJICTBA
pa3paboTKu 1
TIPUHATHUS
KOJIJIEKTUBHBIX U
WH/IMBUyaTbHBIX
yIpaBJIEHYECKUX
peuieHuin B
COBPEMEHHBIX
OpraHu3aIMsIX.

OpraHM3alo
HHO-
yIpaBJIeHUEC
KHX
pelieHui;

- IPUMEHSTh
OCHOBHBIE
TEOpUHU
MOTHUBALIUH,
JIUAEPCTBA U
BJIACTH JJIS
peueHus
yIpaBJIeHUEC
KHX 3a/1a4.
-B
3aBUCUMOCTH
OT LIeJIeH,
3a1a4 u
CUTYaIuu
BBIOMPATH U
MPUMEHSTh
METO/BI U
CpeacTBa
pa3paboTKu 1
MPUHATUS
KOJUIEKTUBHBI
X "
WHIUBUTyaJlb
HBIX
yIpaBJeHYEC
KHUX PEIICHUI
B
COBPEMEHHBI
X
OpraHu3alus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIE U
KAaueCTBEHHBI
€ METO/IbI
aHajau3a nmpu
NPUHSATUU
yIpaBJeHYEC
KHX
pELICHHIA.

-B
3aBUCUMOCTH
OT LIeJIeH,
3a1a4 u
CUTyaIuu
BBIOMPATH U

11




MIPUMEHSTh
METO/IbI U
CpeacTBa
pa3paboTKu 1
TIPUHSITHS
KOJUIEKTUBHBI
X"
WHAUBUAYANb
HBIX
yrpaBieH4ec
KUX PELICHUU
B
COBPEMEHHBI
X
OpraHu3anus
X.

Ba3oBblii
YPOBEHb

B nesaom
ycHemnHoe,
HO
cojepsKamue
oTaeJbHbIE
npoodeJibl
yMeHHe
aHAJTM3UPOBA
Th BHEITHIOIO
u
BHYTPEHHIOIO
cpeay
OpraHH3aIiH
, BBISIBIISITh
ee KIII0YEBbIe
JJIEMEHTHI U
OIICHUBATH
WX BIIMSIHHC
Ha
OpraHu3aIu
10;
aHATM3WPOBA
Th
OpraHHU3aIo
HHYIO
CTPYKTYpY U
paspabaThiBa
Th
MPEIOKEHH
S TI0 €€
COBEPILICHCTB
OBAHMIO;

12




MIPOEKTUPOBA
Th
OpraHu3aImo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST
b
pacnpezeneH
ue
MTOJITHOMOYHU I
)41
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeJIeTUPOBaH
us;
HCIOJIb30BaT
b OCHOBHBIE
TEeopun
MOTHUBallU
JUIS pellieHust
yIpaBJeHYeC
KHX 3a7a4;
paspabaThiBa
Tb
MEPOTIPHUATHS
o
MIPOBEJICHUIO
BHYTpPHOpPIaH
M3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUSA U
MOCITIEACTBUS
MMPUHHUMACMBI
X
OpraHu3aImo
HHO-
yIpaBJeHYeC
KHX
pelieHui;

- IPUMEHSITh
OCHOBHBIC
TEeopun
MOTUBALIUU,
JTUIEpPCTBA U
BJIaCTHU OJIA
pelieHus
yIpaBJeHYeC
KHX 3a]1a4.

13




-B
3aBUCUMOCTH
OT LIeJIeH,
3a1a4 u
CUTYaIuu
BBIOMPATH U
MIPUMEHSATD
METOAbI U
CpeacTBa
pa3paboTKu 1
MIPUHATUSA
KOJUIEKTUBHBI
X "
WHJVBHyallb
HBIX
yIpaBJeHYEC
KHUX pELICHUI
B
COBPEMEHHBI
X
OpraHu3alus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIE U
Ka4yeCTBEHHBI
€ METO/IbI
aHajau3a nmpu
MPUHATUU
yIpaBJeHYEC
KHX
[S11(S:17178

-B
3aBUCUMOCTH
OT LIeJIeH,
3a1a4 u
CUTyaIuu
BBIOMPATH U
MIPUMEHSATD
METOAbI U
CpeacTBa
pa3paboTKu 1
MIPUHATUSA
KOJUIEKTUBHBI
X "
WHJVBHyallb
HBIX
yIpaBJeHYEC
KUX PELICHUU
B
COBPEMEHHBI
X

14




OpraHu3alus
X

IIpoaBunyT
blil YyPOBEHb

Cdopmupos
aHHoe
yMeHHe

3¢ deKTUBHO
aHaAJIM3UPOBA
Th BHEITHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHH3aIiH
, BBISIBJISITh
€€ KIII0UEeBbIC
AJIEMEHTHI U
OIICHUBATH
UX BIIUSHUE
Ha
OpraHuzaiu
O,
aHAIM3UPOBa
Th
OpraHu3aImo
HHYIO
CTPYKTYypy H
paspabaThiBa
Th
MIPEITIOKEHU
s 110 ee
COBEpIICHCTB
OBaHHUIO;
MIPOEKTUPOBA
Th
OpraHu3aImo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST
b
pacnpenenex
ue
MTOJIHOMOYU I
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeJIeTUPOBaH
usi;

HCII0JIB30BAaT
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b OCHOBHBIE
Teopuu
MOTHBAIIAH
JUIS pellieHus
yIpaBJIeHUEC
KHX 3a7a4;
pa3pabaThiBa
Th
MEpPOTIPUATHS
1o
MIPOBEJICHUIO
BHYTpPUOpPTaH
M3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCJIOBHS 1
MOCIIEACTBHS
MIPUHUMAEMBbI
X
OpraHM3alo
HHO-
yIpaBJIeHUEC
KHX
peleHui;

- IPUMEHSITh
OCHOBHBIE
TEeopun
MOTHBAIIHH,
JTUIEpPCTBA U
BIIACTH IS
pelieHus
yIpaBJIeHUEC
KHX 3a71a4.
-B
3aBHUCHUMOCTH
OT LIeJIeH,
3a/1a4 u
CUTyaIuu
BBIOMPATH U
MIPUMEHSITh
METO/IbI U
CpeacTBa
pa3paboTKu 1
TIPUHSITHS
KOJUIEKTUBHBI
X"
WHAUBUAYANb
HBIX
yrpaBieH4ec
KHUX pPELICHUI
B

16




COBPEMEHHBI
X
OpraHu3alus
X.

- IPUMEHSTh
KOJIMYECTBEH
HBIE U
KAaueCTBEHHBI
€ METO/IbI
aHajau3a npu
NPUHSATUU
yIpaBJeHYEC
KHX
pELICHHIA.

-B
3aBUCUMOCTH
OT LIeJIeH,
3a1a4 u
CUTYaIuu
BBIOMPATH U
MPUMEHSTh
METO/BI U
CpeacTBa
pa3paboTKu 1
MPUHATUS
KOJUIEKTUBHBI
X "
WHIUBUTyaJlb
HBIX
yIpaBJeHYEC
KHMX PELICHUU
B

COBPEMEHHBI

X

OpraHu3aLus

X.
Baaners IoporoBsiii | lemoncTpup | baok C —
- crioco0amu YPOBEHb yer 3a/1aHUS
ajanrauuu YaCcTHYHbIE | IPAKTHKO-
OpraHu3alMH K BJIA/ICHUS OpUEHTHUPOB
YCIIOBHSIM 0e3 rpy0ObIX | aHHOTO
BHEIIIHEH Cpebl; oMnooK YPOBHS:
— METOJIaMH criocobamu -
pa3paboTKu u ajanTanuu CUTYALIMOHH
peanu3anuu OpraHM3aliM | ble 3aJ1a4u
OCHOBHBIX K YCJIOBHSM
YIIPaBICHUYECKUX BHEILIHEH
byHKIHI Cpebl;
(mmaHupoBaHue, — METOJIaMH
opraHu3anus, pa3paboTKu u
MOTHBHUPOBAHUE U peanu3anuu
KOHTPOJIb); OCHOBHBIX

17




- METOJIaMH U
WHCTPYMEHTaMH
pa3paboTku
CTpaTernyeckux u
TAKTUYECKUX
IJTAHOB Pa3BUTHS
OpraHH3aIlNH;

B4 - HaBbiKamMu
(dhopMupoBaHUS U
COBEpUICHCTBOBAHU
o
OpraHU3alMOHHOMN
CTPYKTYphI
MIPePUSITHS;

- HaBBIKaMU
MIPUMEHEHHUS

3¢ PEKTUBHBIX
CUCTEM MOTHBAIIH
nepcoHaa
OpraHu3aluy;

- METOJIaMH U
WHCTPYMEHTaMH
OCYIIECTBICHUS
KOHTPOJIS
peanuzanuu
yIpaBIeHYECKUX
dyHKumit;

- IOHUMaHUEM
OCHOBHBIX MOTHBOB
1 MEXaHU3MOB
MIPUHSITHS U
peanuzanuu
yIpaBIECHIECKIX
PpELICHHI;

- METOIaMH

3¢ pexTuBHOTO
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu..

ynpaBiieHYeC
KuX (QyHKITHI
(mmaHupoBaH
ue,
OpraHu3ays,
MOTHUBUPOBaH
ue u
KOHTPOJIb);

- METOJJaMHU U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTeru4ecK
uX U
TAKTUYECKUX
TUTaHOB
pa3BUTUS
OpTaHu3aIH

;
B4 -
HaBBIKAMHU
dhopmupoBaH
usi v
COBEPILICHCTB
OBaHUS
OpTaHU3aINO
HHOH
CTPYKTYPBI
peANpUATHS
;

- HaBBIKAMHU
NPUMEHECHUS
3¢ PEKTUBHBI
X CUCTEM
MOTHUBAIMU
nepcoHana
OpraHu3aIu
;

- METOJJaMHU U
UHCTPYMEHTA
MU
OCYIIECTBIICH
U1 KOHTPOJIS
peanu3anum
ynpaBiieHYeC
KUX
bymKumit;
OHUMaHHUEM
OCHOBHBIX
MOTHBOB U
MEXaHU3MOB

18




I[IPUHATHUA U
peanu3anum
yIpaBJieHYeC
KUX
peleHui;

- METOJJaMH
s dekTuBHOT
0
yIpaBICHUS
YeJIOBEUECKU
MU
pecypcamu.

Ba3zoBbIii
YPOBEHb

JdemoHncTpu-
pyer
BJIA/IeHHUsI HA
0a3zoBOoM
YPOBHe

- crioco0amMu
ajanTanuu
OpraHu3aIu
K YCIIOBUSIM
BHEIIHEN
Cpenbl;

— METOJIaMH
pa3paboTKu u
peanu3anum
OCHOBHBIX
yIpaBJieHYeC
KUX (PYHKITHHA
(TutTanupoBaH
ue,
OpraHu3aIs,
MOTHUBUPOBaH
ue u
KOHTPOJIb);

- METOJJaMH U
UHCTPYMEHTA
MU
pa3paboTku
CTpaTeru4ecK
uxX u
TaKTHYECKUX
TUTAHOB
pa3BUTHS
OpTraHu3aIu’

;
B4 -
HaBBIKaMH
(dopmupoBaH
s ¥
COBEPILCHCTB
OBaHMs

19




OpraHu3aIo
HHOU
CTPYKTYpBI
TpEANPUITHS
5

- HaBBIKAMH
PUMEHEHUS
3¢ peKTUBHBI
X CHCTEM
MOTHUBAIHH
nepcoHana
OpTaHu3aIH
5

- METOJJaMH U
WHCTPYMEHTA
MU
OCYILIECTBIICH
1Sl KOHTPOJIS
peanu3anum
yTpaBiieH4YeC
KHX
byHKIMI;
IOHUMaHHEM
OCHOBHBIX
MOTHBOB U
MEXaHHU3MOB
NPUHSTHS 1
peanu3anum
yTpaBiieH4YeC
KHX
pELICHHI;

- METOIaAMH

s dexTuBHOT
0
yTpaBJICHUS
YeIIOBEYECKI
MU
pecypcami.

IpoaBunyT
blii yPOBEHb

JdemoHcTpu-
pyer
BJIaJIeHHsI HA
BBICOKOM
yYpoOBHe

- crioco0amu
aJIarnTanuu
OpTraHu3aIuu
K YCJIOBHSIM
BHEIIIHEN
Cpelbl;

— METOJaMH
pa3pabOTKu U

20




peanu3anum
OCHOBHBIX
ympaBiieHYeC
KuX (pyHKIHI
(mmaHupoBaH
ue,
OpraHu3aIys,
MOTHBUPOBaH
ue u
KOHTPOJIb);

- METOJJaMU U
WHCTPYMEHTA
MU
pa3paboTku
CTpaTeru4eck
uX U
TAKTUIECKUX
TUTAaHOB
pa3BUTUS
OpTaHu3aIH

;
B4 -
HaBBIKAMU
dhopmupoBaH
us u
COBEPILEHCTB
OBaHUS
OpraHu3aIo
HHOH
CTPYKTYPbI
MPEeaNPUATHS
;

- HaBBIKAMHU
MIPUMEHEHHUS
3¢ PEKTUBHBI
X CUCTEM
MOTHBAIUH
nepcoHasna
OpraHu3aIu
;

- METOJJaMU U
UHCTPYMEHTa
MU
OCYILECTBIIEH
1Sl KOHTPOJIS
peanu3anuu
ynpaBiieHYeC
KHX
GbyHKIH;
MMOHUMaHHEM
OCHOBHBIX

21




MOTHBOB N
MEXaHU3MOB
I[IPUHATHUSA U
peanu3anum
yIIpaBJIEHYEC
KUX
peLeHui;

- METOJJaMH
s dhekTuBHOT
0
yIpaBICHUS
YeJIOBEUECKU
MU
pecypcamu..

PA3JIEJI 2. 3BAIAHUSA, HEOBXO/IUMBIE /UISA OHEHKHN
INVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA IO JIUCHUIIJIMHE

JL1st MpoBepKH c(hOPMHUPOBAHHOCTH KOMIIETEHIIUH
- OIIK-4 - cmoocobeH mnpeasaratb 3JKOHOMUYECKH M (PMHAHCOBO
000CHOBaHHbIE OPraHU3alMOHHO-YNIPABJIeHYeCKHe peuieHust B
npo¢ecCHOHATBLHOMN AeATEIbHOCTH;
- HHAMKATOPOB KOMIIETEeHIIUM:
- HOIIK-4.1 - omnpeaejsieT pecypcHoe o0ecnedyeHHe sl IMOUCKA M
BHE/IPEHNSI OPraHU3ANMOHHO-YIIPABJIEHYECKOI0 peleHHus.

baok A. 3aiaHus penpoayKTUBHOIO YPOBHS («3HATHY)

A.1 DoHJ TeCTOBLIX 3aJJaHUH MO AUCIHUIIJIHHE

TecroBble 3aganus 1

1. 3agada MEHEIKMEHTa COCTOMT:

A. B NOBbIIIEHUH 3P(HEKTUBHOCTH XO341CTBOBAHUS;
b. B cHMXKEHUU 3aTpaT Ha MPOU3BOJICTBO;

B. B nomyuyenuu npuObuiu;

[". Bce OTBETHI BEPHBIE.

Llenb MEHEIKMEHTA NTPEAYCMATPUBAET:

yAOBIIETBOPEHUE MOTPEOHOCTEN PHIHKA,;

MOBBIIIEHUE Ka4eCTBA MPOAYKIUU;

OpraHu3aIys MPOU3BOJICTBA KOHKYPEHTOCTIOCOOHBIX TOBAPOB;
COBEPILIEHCTBOBAHNE MMPOU3BOIACTBEHHOTO IIpOLIECCa.

JmE e
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[To OCHOBHBEIM BUJaM ACSITEIBHOCTH pa3pabaThIBAIOTCS:
o011Me 11eu;

cnerupuyIecKue 1eiu;

HecnenupuiecKue 1eu;

BCE OTBETHI BEPHBI.

W

4. Kakas w3 (GyHKIMI MEHEKMEHTa MPEANojaraeT pelieHuss O TOM, KaKue
JIOJDKHBI OBITH 1I€JIM Y OpraHU3allid W 4YTO JIOJKHO CJieJlaThb PYKOBOACTBO JIJIst
JIOCTHIKEHHMS ITHX IICJICH:

IJIAHUPOBAHUE;

OpraHu3anys;

MOTHBAIIHUS;

KOHTPOJIb.

Hw e

5. Kakas w3 ¢yHKIUNA MEHEIKMEHTAa PAacCMaTPUBACTCA KakK TPOIECC CO3IaHus
OPraHu3allMOHHOW  CTPYKTYpBI, TPHUBJICYECHHUS TEXHOJOTMA W MEPCOHANA,
MMOCTAHOBKHM LENICH U 3a]1a4:

IJIAHUPOBAHUE;

OpraHu3anus;

MOTHBAIUS;

KOHTPOJIb.

oW

6. Kakas u3 QyHKIIuN MEHEKMEHTAa paCCMAaTPUBAETCS KaK MPOIECC OOy KICHHUS
K JEATENbHOCTH WHIWBHAYYMOB JJISI JOCTHKEHHUS JIMYHOCTHBIX LIEJNeH U 1enei
OpraHU3aluu:

TUTAHUPOBAHNUE;

OpraHu3alus;

MOTHBAITHS;

KOHTPOJIb.

oW e

7. Kakas w3 (¢yHKUMI MEHEIKMEHTa NpelCTaBiIsieT co0oil  mpolecc,
oOecreynBaroOui TOCTH)KEHHE TOCTABJICHHBIX LIE€JEH M COCTOUT M3 YCTaHOBKH
CTaHAApPTOB, W3MEPEHUsI JOCTUTHYTBIX PE3YJIbTATOB M WX CPaBHEHUA CO
CTaHAApTaMH:

A. TIaHHMPOBAHUE;

b. opranmzanus;

B. mortuBanms;

I, KOHTpOI®.

BeptukanbHoe pasznenieHune TpyJa B OpPraHU3al XapaKTEPU3YeT:
(GyHKUMU yIPABICHHUS;

YPOBHH YNPABJICHUS;

METObI YIIPABIICHHUS;

IIPUHLUIIBI YIIPABJICHUS.

HW >
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10.

["opu3oHTaNbHOE pa3ieseHue Tpya B OPraHu3alui XapaKTepU3yeT:
(GYHKIMH yIpaBlIeHUS;

YPOBHU YIIPaBJICHUS;

METO/IbI YIIPaBICHUS;

NPUHLHUIIBI YIPABICHUSI.

[To muenutro @. VY. Tewnopa, BO3IEUCTBUE TPYAOBOrO KOJUIEKTUBA Ha

pabOTHUKA HOCHUT:

R

11.

JNECTPYKTUBHBIN XapaKTep;
KOHCTPYKTHBHBIN XapaKTep;
IIPOAYKTUBHBIA XapaKTep;
BCE OTBETHI BEPHBIE.

Kto u3 HpeHCTaBHTeHeﬁ IOKOJI YIPABJIICHUA N3y4dall COOUAJIbHBIC OTHOUICHHUS B

MaJIbIX Ipynmnax:

=W

12.

®penk u Jlunus ['unbpeiir;
3. Mbiio;

Mbopu I1. onner;

@.VY. Teumnop;

. Maxk I'perop.

Kto BBIACIINII 14 INPpUHOUIIOB, CJIICAYA KOTOPBIM MOXKHO JOCTUIHYTbH

3¢ (HEKTUBHOTO yIPABIICHUS:

TEErLn EOWE

s

15.

A. ®aiionb;

@.Y. Teumnop;

. Maxk I'perop;
Mbopu 1. @oner;
3. Mboiio.

. HpCI[CTaBI/ITCJ'ICM IOIKOJIbI HAYKH O ITOBCACHUU ABJISACTCA:

A. ®aiiob;
®pencuc Jlankepr;
9. Mbiio;

Mbpu I1. ®omtert

. PazpaboTka mporieccHOro moaxo/aa mMpuHAJICKUT:

A. daiomnro,

@.V. Tewnopy;
Mbopu 1. @oner;
. Mak I'peropy.

®pa3za «obecnieyeHre BBIMNOJHEHUST pPa0OThl C TOMOIIBIO JAPYTUX JIHID)

IMPHUHAOJICIKUT!

A.

9 Mbiio;
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b. M. Mak I'peropy;

B. M.IIL. ®onner;

I'. T. Xondopm.

16. BnepBble, HJie HAMHOTO BIEPENH, CBOETO BPEMEHHM ObUI BBIIBUHYT «3aKOH O

CUTyalln» CIEAYIOIINM YUYEHBIM:
A. M.IIL ®omnner;

b. A ®aiions;
B. T'. Omepcos;
I'. T'.I'anHT.

17. Ilpumenenue YKOHOMHUKO-MATEMaTUUYECKUX METOJIOB B pemeHun
MPOU3BOJACTBEHHBIX 33/1a4 — OCHOBHOE HAITPABJICHHUE IIKOJIBI:

HAay4YHOI'O YIPABJICHHUS;

aAMUHHCTPATUBHOM;

IIKOJIbI YEJIOBEUECKUX OTHOILICHMI;

KOJIMYECTBEHHOM IIKOJIBI.

oW e

18. Kakoii moaxox paccMaTpUBAET OPTraHU3alMI0 KaK OTKPBITYIO CHCTEMY,
YUMUTBIBas Bce Bxonduue (MHpoOpMalus, ChIpbe) U BBIXOJAIINE (TOBAPHI, YCIYTH)
(haKkTOopHI:

MIPOLIECCHBIMN;

CUCTEMHBIMN;

KOMILJICKCHBIH;

CUTYallUOHHBIU.

Hw e

19. Kakoi nmogxon paccmaTpuBaeT NMPUMEHEHUE PA3JIMYHBIX CTUJIEH yIPaBJICHUS
Y METOJIOB PYKOBO/JICTBA B 3aBUCHMOCTH OT BO3HHUKAIOILIEH CUTYyaIUH:

A. KOMILIEKCHBII;
b. mpoueccHsii;
B. cucremusbii;
I'. cuTyallMOHHBIN.

20. Kakoil moaxoJa paccMaTpuBaeT YIPABICHUE KaK €IWHBIM B3aMMOCBS3aHHBIN
nporiecc u3 4-x QyHKIuH (MJIaHKPOBAHUE, OPTAHU3AIMS, MOTUBAIMS, KOHTPOJIb)
A. TIpOIECCHBIH;

b. cucremHsbIii;

B. KOMIUIEKCHBI;

I'. cuTyanvoOHHBIN.

[

. K BHyTpeHHNM nepeMEHHBIM OPraHU3allui OTHOCUTCS:
3aKOHBI,
eIy,
IIPUKAa3bl

® T
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I'. pacnopsxenus

. K xoHIIENIIHsAM CTPYKTYpHI YIIpaBICHUSI OpTraHU3aIUeH OTHOCHUTCS:
3aJa4H,
cdepa KOHTpOI,
TEXHOJIOTHSI
MPOTYKT

W >N

23. Kakas 13 NepedyuclIeHHbIX MEPEMEHHBIX HE OTHOCUTCS K BHYTPEHHEU cpene
OpraHu3aluu:

A. 1enu,

b. KOHKypeHTHI,

B. crpykrypa,

I'. mocraBmmku

\}

4. lenu opranuzanuu ObIBAOT:
KOJIMYECTBEHHBIC

oO1ue

OpraHU3aIMOHHbIE
KaueCTBEHHbIE

oW

5. Cneuududeckue e — 3To:
LI€JIM BCEW OpraHu3aluu

LEJIN [TOAPa3ACICHAN

LEJIN TPYMIT

LEJIA OTJAEIBHOrO COTPYAHUKA

W N

\®}

6. K pa3HOBUAHOCTSIM TEXHOJIIOTUN TIPOU3BOACTBA OTHOCUTCSI:
KPYTHOCEPUHHOE MPOU3BOJICTBO

TOCyIapCTBEHHOE TTPOU3BOJICTBO

YaCTHOE MPOU3BOICTBO

JeraibHOE IPOU3BOJICTBO

oW

. 3a/1auu OpraHu3alny JCIISATCS Ha KaTeTOPUU:
paboTa ¢ mapTHepaMu
paboTa ¢ mpeaMeTaMmu
paboTa ¢ moKynaTeIsIMu
pabora ¢ puHaHCAMU

w3

8. K xapakrepuctrkam BHEIIHEN CPEJIbl OTHOCUTCS:
KPYITHOMACIITa0OHOCTh

MTOCTABIINKU

MOJBH>KHOCTb,

3aBUCHUMOCTb OT OPraHU3ALUU

TwE >R
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. K hakTopam BHemIHEeH cpeibl OTHOCUTCS:
JTHOIU
MMOCTABIIIUKHU
TEXHOJIOTUH
enu

R

. K hakTopam cpepl MpsMoro BO3eUCTBUS OTHOCUTCS:
COCTOSIHE S9KOHOMUKH,
HTII,
ITOCTABUIVMKHU
DKOHOMUKA

-

(98]
[S—

. K dakropam cpeibl KOCBEHHOTO BO3JIEHCTBUS OTHOCHUTCS:
3aKOHBI
COLIMOKYJIBTYpa
TPYAOBBIE PECYPCHI
CTPYKTypa

e

. He oka3pIiBaeT HEMEIJIEHHOTO BO3ICMCTBUS HA OPTraHU3ALIUIO:
cpella IPUHATHS PELICHUN
cpelia mpsIMOTO BO3JICHCTBHUS
cpella KOCBEHHOTO BO3JCHUCTBUS
KOHKYpPEHTHas cpeja

WY

33. TexHonorus HENPEPHIBHOTO IPOU3BOACTBA OOBIYHO IPUMEHSAETCS IpH
IIPOU3BOJICTBE TAKOW NMPOAYKILMHN KaK

BBIITYCK JIETKOBBIX aBTOMOOMIIEH

IIPOU3BOJICTBO BOCHHOW aBUATEXHUKHU

CTPOUTEIIBCTBO CYJIOB YPOBHS

nepepadoTka He()TH, BBITUIABKA YyTyHA

e

. KiitoueBbiM (pakTopoM B J11000¥ MOJIEIH yIIpaBICHUS SBISIOTCS:
JTHOAU
CpeICTBa MPOU3BO/ICTBA
(buHaHCHI
CTPYKTypa yIpaBiIeHUs

W e

35. TexHomOTHS MEIKOCEPUMHOTO WA EIWHUYHOTO MPOU3BOJCTBA OOBIYHO
MIPUMEHSETCS B TAKUX KOMIIAHUSX KaK

A. «MaknoHaIbIC»

b. «®opn»

B. «emm»

I «bouHr»
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OWEry DOETrE IETEY

N
(e}

oW e

41.

. K Makpocpene oprann3zanuu ciielyeT OTHOCUTh CIEAYIOIINI JJIE€MEHT:

KOHKYPEHTHYIO Cpelly
HOPMAaTHBHO-IIPAaBOBYIO CpPELy
PBIHOK Tpy/ia

CMUA

OrnpenenuTe OCHOBHBIE XapaKTEPUCTUKHU BHEIIHEW CPEIbl U1 OPTaHU3aLU
B3aMMOCBSI3aHHOCTb U HEONIPEIEIICHHOCTD

B3aMMOCBS3aHHOCTh ()aKTOPOB, CJIOKHOCTb

CJIO’KHOCTB U ITOJIBUKHOCTD

BCE IIEPEUUCIICHHOE

. Kakue sanemeHTs 00pa3yroT cpeay npsMoro BIUSHUSA?

IIOJINTUYECKAs] CUTYyaIus
KOHKYPEHTBI

3aKOHOJATENbCTBO

pPa3BUTHE TEXHUKHU U TEXHOJIOIMHU

. Uto He sBnseTCAa BHYTPEHHEN IEPEMEHHON OPTaHU3ALINH?

CTPYKTypa
LENb
NOCTABIIVKA
JHOU

. Kakue (haxkTopsl BIUSIOT Ha BHEITHIO CPEy OpraHu3aIim?

IpsIMBIE K KOCBEHHBIE
OCHOBHBEIE U JOIOJIHUATEIbHBIE
TJIaBHBIC U BTOPOCTEIICHHBIE
ri100aJIbHBIC U JTOKAJIBLHEIE

B kawecTtBe mnpumepa MHOTO3BEHHOW TEXHOJOTUM (KjIacCUpUKAIIUS

TOMHCOHa) MOXCT ABJIATHCA:

W

42.

cOOpoYHAas TUHHS MacCOBOTO MPOM3BOJICTBA
OaHKOBCKOE IO

CTpaxOBaHUE

CeTeBOI rpaduk

Ha kakue COCTAaBJAIOINUC TPAAUIMOHHO ACIIATCA 3ada4u OpFaHI/ISaLII/II/I?

A. paborta ¢ J101bMHI

b. pabora ¢ moapMu 1 uHpopmanmein

B. paborta ¢ nmpeameramMu 1 JIIOABMU

I'. pabora c ar0apMH, paboTa c TIOALMU U MHGOPMALIKEN U padoTa ¢ MpeAMEeTaMU
U C JIIOJIbMU
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. Onpenenure OCHOBHBIEC XapaKTEPUCTUKKU BHEIIHEN CpeJibl U1l OpraHUu3alluu
Bce nepeunciiennoe
B3anMocBs3aHHOCTH (JaKTOPOB, CII0KHOCTH
Cn0XXHOCTh ¥ NOJBUKHOCTD
B3aMMOCBSI3aHHOCTh U HEOTIPEICIICHHOCTh

S s

44. BHewHsAs cpena npsMoro BO3IEMCTBUS HA OPraHU3aluIo — TO:
A. AKIIMOHEDPBI, KOHKYPEHTBI, IOCTABILNKA

b. IloTpeburenu, TOproBeie NPEAPUITHSI, MECTHBIE OPTaHbl

B. Bce nepeuncnennoe

I'. mpaBUTENBCTBEHHBIE OPraHbl, MECTHBIE OPTaHbl

45. Kakue (hakTopsl BIUSIOT HA BHEITHIOW Cpey OpraHu3arim?
A. MpsiMbI€ U KOCBEHHBIC

b. OCHOBHBIE U IONOJHUTENbHBIC

B. rnaBHbIe U BTOPOCTEIICHHbIE

I'. rnoGanbHbIC U TOKAJbHBIC

46. K oObexTaM IJIaHUPOBAHUS B OPTAHU3ALUU HE OTHOCSATCS:

A. MapKeTHuHT

b. kamper

B. xBOTHI

I'. dunance

47. IlpuHIUN IJIAHUPOBAHUSI B COBPEMEHHOM MEHEIKMEHTE TJIACUT
A. OT mpouuIoro K Oyayuemy

b. ot Oyayuiero k HacTOSIEMY

B. ot ynpaBneHus puHaHCaMu K YIIPABICHUIO COBITOM

['. OT HOPMATUBHOIO YNPABJICHUS K PALIMOHATIBHOMY YIIPABJICHHUIO

8. Llenpro MIIaHUPOBAHUS ACITETLHOCTH OPTAaHU3AINH SBIISIETCS
O6ocHOBaHUE 3aTpaT

O0ocHOBaHHE CPOKOB

Omnpenenenue 1enem, CU U CPeICTB

000CHOBaHUE YUCICHHOCTH paOOTHUKOB

amE e

49. Inst 4ero OCYLIECTBIISIETCS JEJIETMPOBAHUE CBOMX IIOJHOMOYMN JAPYTHM
pyKoBOIUTENSIM?

A. Jlig oNTHMaIBHOTO PEIIEHU KOMIUIEKCHOM 3a1a4H

b. Jlns coxpaHeHHs «TpyIIIOBOT0» CTHUJIS PabOThI

B. Jns npoBepku KBanH(pUKALMKU pabOUnX

I'. Bce mepeuuncieHHoe
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50. Ilpouiecc  nmenmerupoBaHWs TOJHOMOYMW BKJIIOYaeT B cebsa mepemady
MMOJJHOMOYMKA OT CTapuIero PyKOBOIAWTEINS HUXKECTOAIIMM PYKOBOJUTENSIM Ha
BBINIOJIHEHUE CHEHHANIbHBIX 3agaHuil. Kakas cuTyanusi CBONCTBEHHA JSTOMY
npoueccy?

A. Ilepenarorcst MOTHOMOYHUSA U OTBETCTBEHHOCTh HHXKECTOSILEMY PYKOBOJIUTEIIO
b. Ilepemaercsi OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJIUTEIIO

B. Ilepenmarorcsi MOJHOMOYMST  HWKECTOAIIEMY  PYKOBOOUTENIIO, a  BCIO
OTBETCTBEHHOCTH MPOJI0JKAET HECTU CTAPLINA PYKOBOJIUTEIb

I'. Ha3HayaeTcs HOBBIM, PaBHBIN 0 PAHTy PYKOBOIUTEIb U €My IEpeaaeTcsi BCA
OTBETCTBEHHOCTD

()]
p—

. Opranuzanuus pyHKINUY IUTAHUPOBAHUS 3aBUCUT OT
BUJIa OPTraHU3aLMOHHON CTPYKTYPBI;
oco0eHHOCTE OM3Heca;
penIeHn PyKOBOJCTBA;

CTENEHU MOJBUKHOCTU BHEUIHEHN CPEJIbI.

oW

52. Yo ABNSETCA MPUUUHOM, IPENATCTBYIOIIEN AEIETUPOBAHUIO ITOJTHOMOYHNN:

A. TOJYMHEHHBIE MOTYT MCIIOJIB30BATh CBOM 3HAHUA M OIbIT, pPacTH U
COBEPILIECHCTBOBATHCS

b. pykoBoauTEIb MOXKET BBIIOJHUTH OOJIBIION 00bEM PaOOTHI

B. pykoBoautensb, onacaercs, UTO MOJYUHEHHBIE BBINOJIHUIN pabOTy HACTOJIBKO
XOpOLLIO, YTO 3TO MOJOPBET €r0 ABTOPUTET

['. pykoBOAWTENb CMOXKET COCPEIOTOUUTCS Ha CTPATETUU U HE OyIeT paclbUIATh
CBO€ BHUMAaHUE Ha PEIICHUM OIEPATUBHBIX 3a1a4

. Il;manbl MO cpoKaM UCHOJHEHHU JENATCS Ha:
KpaTKOCPOYHbIE, MaTeprajbHble, (PUHAHCOBBIE;
JOJITOCPOYHBIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE;
CKOJIb3A1UE, THOKKE, (PYHKIIMOHAJIbHBIE;
KaJIeHJapHO-OMEePaTUBHbIE, €XKEMECSUHbIE, KBapTaJIbHbIE

awE >

54. [Ipouecc OpUHATUA W OCYUIECTBIEHUS  CTPATETMYECKUX  PEILICHHI,
HEHTPAIBHBIM 3BEHOM KOTOPOTO SIBJISIETCSI CTPATErHYECKUN BHIOOP, OCHOBAHHBIM
Ha COMOCTaBIICHUH COOCTBEHHOTO PECYPCHOTO TOTEHIHMANA MPEANPUITHS C
BO3MOYKHOCTSIMU M YTPO3aMU BHELIHETO OKPYKEHUS, B KOTOPOM OHO JECHCTBYET:
CTpPATETrNYECKOE yIIPABICHUE

CTPATErNYE€CKOE KOHCYJIbTUPOBAHUE

CTpPaTErn4eCKOE MPOrHO3UPOBAHUE

CTpPaTErnYeCKOE TIIAHUPOBAHUE

W

. Muccus opranusaiuy BbIpaxaer ee
ONMKalIINe IIIaHbI
JOJITOCPOYHBIE LIEIIN

TG
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B. cpencrtBa qocTrkeHHUs LeIeH
['. cwmbIch cyniecTBOBaHUS, BhICHIEE MTPEAHAZHAUCHUE

56. Jloarocpo4HO€ MPOTHO3UPOBAHUE U CTPATETUUECKOE INIAHUPOBAHUE:

A. Hepa3pbhIBHO CBS3aHBI, MPEJCTABISIIOT €AUHYI0 CHUCTEMY B CTpPaTEru4ecKoM
yIpaBJI€HUHU OpTraHU3alUeH U SBISIOTCS HEOOXOIUMONW OCHOBOW MHHOBAIMOHHOTO
MEHEIPKMEHTA

b. nmocraroyHO aBTOHOMHBIE O00JIAaCTH MEHEI)KMEHTa U HE BIHUAIOT Ha
WHHOBAITMOHHYIO TTOJIMTUKY OpTraHU3alluN

B. MeHemkepsl BIOJIHE MOTYT OOXOIWUTHCS O€3 3HAHUS AITAllOB U TEPCIICKTUB
CTPATErM4ecKOoro IjaHa

[. cBs3aHBl MeEXIy COOOM, HO HE CBsA3aHBl C WHHOBAUMSIMU B cdepe
MEHEI)KMEHTA

. TakTuka - 310
JlonrocpouHas crparerus
Kpatkocpounast ctparerus
CpenHecpouHbIil TJ1aH, PE3YJIbTaThl TPOSBIISIIOTCS Yepes 3-4 rona
CPEIHECPOUHBIH IIaH, Pe3yJIbTaThl IPOSABIAIOTCS yepe3 1-2 rona

4w Y

8. K ¢pyHKIusIM cTpaTernuyeckoro ypoBHs yIpaBieHUsI HE OTHOCSATCS:
[IpoexTpoBaHUE OpraHU3aluu

[Ipornos

VYuer 3ammacosB ChIpbs

aHaJIu3 TMHAMUKH PhIHKA

R ec i re g4

W

9. K pyHkuusam onepaTuBHOTO YPOBHS YIPaBICHUS HE OTHOCUTCS:
PerynupoBanue

VYuer

[IpoexkTpoBaHUE CTPYKTYpPBl OpraHu3alun

KOHTPOJIb

oW

. SWOT-ananu3 He mpeaycMaTpHUBAET BBISIBJICHHUE U TTOJIPOOHOE PACCMOTPEHHUE:
KOHKYPEHTHBIX TIPEUMYIIIECTB
CHWJIBHBIX CTOPOH (PUPMBI
OJIaroNpUSATHBIX BO3MOXKHOCTEH /111 OM3Heca
CJIa0BbIX CTOPOH OpraHU3AINH

0w >R

61. Marpua BOCTOHCKOM KOHCYJIBTALIMOHHOW TIPYIIIBI OCHOBaHA HA aHAJMU3E
XapaKTEPUCTHK:

IIPUBJIEKATEIBHOCTD OTPACIIH

WHTEHCUBHOCTb COIIEPHUYECTBA

ACCOPTUMEHTHOIO psAlia

JIOJIA PhIHKA

oW
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62. KoHKkpeTHOE€ KOHEYHOE COCTOSIHUE WJIM PEe3YyJbTaT, K KOTOPOMY CTPEMUTCA
OpraHu3anus 31o:

A. 3apgauda,

b. muccus,

B. wnensb,

I'. crparerus

63. Huzkas 101t Ha phIHKE, HO BBICOKME TEMIIbI pOCTa XapaKTePHO JJIS:
A. «cobakny,

b. «3Be3nnl»,

B. «rpynsbsie netn»

I'. «moliHBIE KOPOBBI»

64. Hu3zkas 10Jis1 Ha pbIHKE M TEMIIBI POCTa 3TO:
A. «JIOMHBIE KOPOBBI»,

b. «cobakny,

B. «3Be3np»,

I'. «TpynHbIe neTu»

65. KakoBa f0/mkHa OBITH MpaBUJIbHAS MTOCIICI0BATEILHOCTh KaTErOPU MaTPHIIBI
KT:

«JTIOMHBIE KOPOBBI», «COOAKM» , «3BE3/IBI» «TPYIAHBIC ICTH

(TPYIHBIC IETHY, «3BE3JIbI», «IOMHBIC KOPOBBI», «COOAKM»

«co0aKm», «3BE3/Ib», «JIOWHBIE KOPOBBD) ,«TPYTHBIC ICTH»

«JIOMHBIE KOPOBBD», «COOAKHY, «TPYIHBIE JETH», «3BE3IbD»

o

S

66. /lenerupoBanue MOJHOMOYNNA MOYKHO ONPENEIINTH KaK:

A. mporiecc, IpA KOTOPOM PYKOBOJUTEIH MOPYUYAIOT YacTh CBOUX IPaB JIIOISM,
OTBETCTBEHHBIM TEpPE]] HUM, TEM CaAMbIM, TIPEYMHOasi CBOIO BJIACTh

b. cnoco6 noOyxaeHust roAei A1 TOCTHXKEHUS TOCTaBIECHHOM 1eu

B. coBOKymHOCTh pPaOOTHUKOB ammapara yMpaBJICHHS, KOTOpPbIC HAXOJIATCS Ha
OJIHOM YIIPaBJICHYECKOM YPOBHE

['. pa3paboTka IIaHOB Ha MEPCIEKTUBY

67. CyTb 1€JIETUPOBAHUS COCTOUT:

A. B yCTaHOBJICHUE IPUOPUTETOB

b. mepenauye BIacCTHBIX MOJHOMOYMN BHU3 U MPUHITUU UX MEHEIKEPOM HU3BILIETO
3BEHA

B. mepenade oTBETCTBEHHOCTH Ha 00Jiee HU3KHUI YPOBEHB YIIPABICHUS

['. B mOBEpHUM K CBOUM MOTUYMHEHHBIM

68. [manupoBanre HEOOXOAUMO ISl JOCTHUKEHUS OpTraHU3alMel CIeAYIOIINX
eJIeu:
A. BBIMYCK MPOAYKITUU 00JIee BBICOKOTO KauecTBa
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b. moBbiieHne kBaaupUKaI paOOTHHKOB
B. noHmxeHue KOHTPOJIBHOM AOJIM PBIHKA
['. moBblllIeHHE MOTUBALIUU

69. Kakoii ©3 TepeduClCHHBIX JTallOB HE BXOJAUT B OOHMH Tpoliecc
CTPATETUYECKOr0 YIPABICHHUS:

A. OIleHKa BBIIOJHECHUSA

b. BBIOOp cTpareruu

B. omnpenenenue Macmiradba ynpaBiseMOCTH

I". KOHTpOJb BBINOJHEHUS

. K 1ocTonHCTBaM KOHIIENINHU CTPATETUYECKOr0 YIPABICHUS HE OTHOCST:
JIOJITOCPOYHYIO OPUEHTALINIO HA BBIKUBAHUE
ruOKOE pearupoBaHNE Ha N3MEHEHUS BHEITHEH CPEJIbI
OPHEHTAIIUIO MPOU3BOJICTBEHHOM JACSITEIPHOCTH Ha 3alPOCHI TOTPEOUTENEH
JE€TaJbHYI0 MPOPA0O0TKY MyTEH NOCTUKEHHUS 1eneit

=

TecToBBIC 3a1aHUA 2.

I. CoOBOKYyNHOCTb MEPONPHUATHI N0 KOMIUIEKCHOMY HPUBEICHUIO YCIOBUH
(GYyHKUIMOHUPOBAHUS KOMIIAHUM B COOTBETCTBUE C M3MEHSIOIIMMHUCS YCIOBUIMHU
pPBIHKA U BRIPAOOTAHHOW CTpaTeruen ee pa3BUTHS — ATO

b. peopranmzanus

B. Momudukammsa

I'.  pecrpykrypusauus

JI.  onTumuzanus

2. Bcs aeATenbHOCTh OPraHu3aliu — 3TO U €CTh:

A. xoopauHanus;

b. cnenmanbHOrO ynpaBjae€HYECKOrO0 TEPMUHA HE MPEYCMOTPEHO;
B. cwucremaruzanusi;

I ynpasuenue.

3.  Opranuzanus - 310

A. T'pynna moneii, 00beIuHEHHAs 00IIeH 1ETbI0

b. TI'pynma mroneu, Biageromas CpeicTBaMUA MPOU3BOICTBA

B. [I'pymnma nmroneu, IesTenbHOCTh KOTOPBIX KOOPAUHUPYETCS

[ rpynnma mrojel, NeSaTelIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS st

JIOCTYKEHUS OOIIel 1enu

4. OpranuzanuoHHas QyHKIHS MEHEKMEHTA HE BKIIIOYAET B CEO:

A. pacmpeneneHue BblJIeIEHHOT0 GOHAa OIJIAThl CPear paOOTHHUKOB

b. co3ganme moapazgenenuit uis 3pPexTuBHON pabOTHl B 3alNIAHUPOBAHHOM
HaIpaBJICHUU
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B. rpynmupoBKy 3a/1ad B JJOTHYECKHE OJIOKU
I'.  koopauHanmio pabOTHI MOAPA3ACICHUN
JI. pacnpenenenue paboThl cpeau epcoHana

5. Opranuzanus — 370...

A. 1 genoBek

b. 2 yenoBeka, 1eSITENHLHOCTh KOTOPBIX KOOPAUHUPYETCS JJIs1 JOCTHKEHUN 00IIIeH
LeJIn

B. 3 gyenoseka

I'. 2 genoBeka, KOTOpPbIE HE pacCCMATPUBAIOT Ce0s KaK YacTh I'PYIIIBI

6. JluHamuka OpraHU3AIMOHHBIX (YHKIMNA U 3a7ad, CTOSIIMX Iepe]] KaKIbIM
MOJIPA3/IEJICHUEM U €T0 OTIEIbHBIMU 3JIEMEHTAMU 3TO:

A. xoMno3unus

b. permamenTanus

B. crpykrypusauus

7. llocTOosiHHBIN Mpollecc, KacaroIMiics OOoJbIIEH YacThbiO OTAEIbHBIX CTOPOH
Pa3BUTHS CYLIECTBYIOLIEH OpraHU3alluu:

A. KOMMO3UIUSA

b. pernmamenTanus

B. panuonanmzanus

8. CHOXHBII Ipolecc, KOTOPbIA OTHOCUTCS K PAa30BBIM ONEPALMAM, TaK Kak
OCYILECTBIISIETCA TOJHOCTBIO C HYJIEBOI'O LHKIA, '€ 3aKJIAIbIBAIOTCS OCHOBBI
dbopMupOBaHUs OPraHU3AIMOHHOMN CTPYKTYpE 3TO:

A. TIpOEKTUpOBaHUE

b. pernamenrtanus

B. panmonammzanus

9. PazpaboTka mpaBwi U MOPOLEIYP, KOTOPBIMU JIOKHBI PYKOBOJICTBOBATHCS
YJIEHBI OpraHU3allMU B CBOEH IESATEIbHOCTH 3TO:

A. TIPOEKTHUPOBAHUE

b. permamenTanus

B. xommo3unus

10. IIpomecc pa3paboTku OOIEH CTPYKTYPHI ITO:
A. KOMMO3WIUS

b. permamenTanus

B. crpykrypusauus

11. OpranuszanuoHHasi CTpyKTypa — 3TO
A. MHckyccTBO ymnpaBisiTh HWHTEIVIEKTYaldbHBIMU, (DUHAHCOBBIMHU, CBHIPHEBBIM,
MaTepuaIbHBIMU PECYPCAMHU
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b.

B.

I.

W g

13.

NOJIpa3 IeIICHus,

Bun denoBeyeckon AEATENIBHOCTH, HAIMPABICHHOW HA YJIOBIETBOPEHHUE
noTpeOHOCTEH MOCPEeCTBOM OOMEHA
Cuctema ynpaBjieHUs, ONpENENAIoNias COCTaB, B3aUMOJICHCTBHE U
MOJYMHEHHOCTD €€ 3JIEMEHTOB
METOJI HMMHTAIMM BBIPAOOTKH YMNPABICHUYECKUX PEIICHUM MO 3aJlaHHBIM
MpaBUJIaM B pa3IUYHBIX TPOU3BOJICTBEHHBIX CUTYAIUSIX

K oprannueckoMy THITy OPTCTPYKTYp HE OTHOCHT:
TVUBU3NOHATIEHYTO

MaTPUYHYIO

OpuragHyo

MIPOEKTHYIO

OpranuzaliioHHble  CTPYKTYphbl, TMpPU  KOTOPHIX  IUIAHUPOBAHUE U
pacmpenesiecHue OCHOBHBIX  PECYPCOB  SIBJISIFOTCA ~ LEHTPAIM30BAHHBIMH, 4

g depeHurpyembie 1o TEPPUTOPHATIBHOMY 160

IIPOTYKTOBOMY NPHU3HAKY, IPUHUMAIOT ONIEPATUBHBIE PEIIEHUS U OTBETCTBEHHBI 32
MOJIy4eHHe NPUOBbLIN, HA3bIBAOTCS

A. MaTpUYHBIMH

b. OpuragHsiMu

B. IMBU3HOHAIBHBIMU

[\ nuHeWHO-ITaOHBIMU

14. K opranuzanmoHHbIM CTpyKTypam ynpasieHuss HE oTHocsTce:
A. MarpuuHble

b. nuneitHO-(QyHKIMOHATBHBIC

B. nedopmanbHbie

I nuBU3MOHANBHBIC

15. OcHOBHOE OTIMYME JUHEHHO-IUTAOHOW OPraHU3alMOHHOW CTPYKTYpHI
YIIpaBJICHUS

A. B noJHOMOYMSAX (YHKIIMOHAIBHBIX MOpa3/IeIeHUN

b. B QyHKUMSIX TUHEHHBIX PYKOBOIUTEICH

B. B meperpyX€HHOCTH TJIaBHOTO MEHEIKepa

I. B KommuecTBe QYHKIIMOHAILHBIX MMOJIpa3ICICHHUM

16. Twumnbl AMBU3UOHATIBHBIX OPICTPYKTYP:

A. 1noTpeOduTENnbCKUE, perHOHANIbHBIEC U MPOAYKTOBBIE

b. »aXxokparnueckre, MHOTOMEPHBIE U MAPTUCUIIATUBHBIC

B. nuHeWHO-(yHKIMOHAIbHBIE U IUTAOHBIE

[ KOMOMHUPOBAHHBIC U MATPUUHBIC

17. OpraHu3aiioHHasi CTPYKTypa, B KOTOPO (yHKIHOHAIbHBIE MOAPA3ACICHUS

JIMIIICHBI BJIACTHHIX ITOJTHOMOYMH:
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A. nuHeHo-mTabHas
b. wmarpuunas

B. mnpoayxroBas

I'.  peruonanpHas

18. OpraHuzaliMoHHas  CTPYKTypa MO3BOJSIONIAS  HAWIYYIIUM  0Opa3om
YUYHUTBIBATH OCOOCHHOCTHU MPOU3BOIUMBIX WM PEAIU3yEMbIX TOBAPOB:

A. TlpoxykxroBas

b. peruonanpHas

B. wmarpuunas

[\ nuHeWHO-QyHKIMOHATBHAS

19. Tlpu dopMupoBaHUU CTPYKTYp YIpaBICHUS HEOOXOAMMO NPUHUMATH BO
BHUMAaHUE CIIETyIOLIEe

A. CKOIbKO MOXKET TOTpeOOBaTbCAd ypOBHEH  YINPaBICHUS, HACKOJIBKO
(dhopMaTbHBIM JOJIKHO OBITh B3aMMOJICHCTBUE

b. CreneHp ueHTpanu3alMy, BCE JU BOMPOCHI JOJDKHO pellaTh BhICIIEE
PYKOBOJICTBO

B. CnoXHOCTb OpraHU3alIMOHHON CTPYKTYPhI

I komuuectBo  ypoBHed  ympabieHus. CreneHb  (QOPMAIBHOCTH  UX
B3aumozenicteus. Crenenb  meHTpanu3ma. CHOXKHOCTh — OpraHU3AMOHHOMN

CTPYKTYPBI

20. OpraHuzaiMoHHas CTPYKTypa XapaKTepusyercs OOJIBIIUM TyOJIMpOBaHUEM
GbyHKIUNA yIpaBICHHUS:

byHKIIMOHATBHAS

MaTpUIHAS

JTMBU3UOHAIbHAS

MIPOEKTHAs

e

p—

YTO 1€XKUT B OCHOBE NMPOAYKTOBOM OPraHU3allMOHHON CTPYKTYPBhI?
BUJIBI TOBAPOB U YCIYT

IPYIIIBI TOKYIIATENIEH

IPYIIIBI PYKOBOJAUTEIEH

IPOU3BOJICTBEHHbIE (PYHKIUU

JmE e

22. Kakywo oOpraHM3allMOHHYIO CTPYKTypy LI€JIeCOOOpa3HO MPUMEHSTh B
OpraHu3alyy, KOTOpask BBIMYCKAET OTHOCHTEJIBHO OIPaHWYEHHYI) HOMEHKIATYPY
NPOOYKLUHNHU, JEUCTBYET B CTaOMJIBHBIX BHEIIHUX YCIOBHUAX, UISI OOECHEUEHHUS
CBOEro (PYHKIMOHHUPOBAHUS TPeOyeT pEIIeHHs] CTaHAAPTHBIX YIpPaBICHUYECKUX
3a1a4:

A. (yHKIHOHAIBHYIO

b. nuBU3HMOHANBHYIO

B. npoektHyro
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I.

MATPUYHYIO

23. Ilpu xakoM BHJE OpPraHU3ALMOHHBIX CTPYKTYp yTpauuBaeTcs T'HOKOCTh B
YIPABJICHHUH:

A. (yHKIMOHAIBLHOM

b. nuBU3MOHATBHOM

B. OGropokparuueckom

I npoexTHOM

24. K GropoKpaTH4eCKUM OpraHU3allMOHHBIM CTPYKTYPaM OTHOCST:

A. TpoekTHas 0.C

b. dynkuuonanpHas o.c.

B. wmarpuunas o.c.

I mpoekrtHas o.c.

25. MortuBanus — 3TO mpoiiecc yrpasiieHusi BbI0opoM. COCTOsIHHE MOTHBAIUU

ABJIIETCSI €CTECTBEHHBIM M IOCTOSHHBIM COCTOSIHUEM pPAOOTHHKA M OH JEJIaeT
BBIOOpP MEXy aJlbTe€pHATUBHBIMU (hOpMaMH MOBEIEHUSA. DTO YTBEPKIECHUE €CTh
COJIep’KaHNE TEOPUU MOTHBALUU Y:

A.
b.
B.
I.

B. Bpyma

b. Ckunnepa
A. Macnoy
C.Anamca

26. Korma coTpyaHUK TOdy4YaeT JIONOJHUTEIbHOE BO3HArpaxkjaceHue 3a
MIEPEBBINIOJIHEHUE HOPMBI - 3TO:

anllov i~z e

[\

S

oW

7.

CTUMYJIMPOBAHHE
MOTHBHPOBAHUE
VIHTEpEC

HYKJIa

K xapakTepucTiKaM y4acTKa JCSITCIIbHOCTH 110 YIIPABICHUIO HE OTHOCHT:
000Cc00JIEHHOCTH

MOTHUBHUPOBAaHHOCTH

CaMOCTOSITEIbHOCTD

CHEeIUATU3UPOBAHHOCTD

K mortuBam tpynosou nesrenpHoctd HE oTHOCATCS MOTUBBI
Oe3omacHoCTH

MOAYUHEHUS

puoOpeTeHUs

CONIPOTHUBIICHUS

YTO OTHOCUTCA K KATETOPUU «BHYTPEHHETO BO3HATPAXKACHUS» ?
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3apmiara

Kaprepa

Cama pabora
MIPU3HAHUE OKPYKCHHUS

oW

30. Yto Takoe «mo0yxIeHHE»?

A. VYcnoBus, B KOTOPBIX YEJIOBEK BBIHYXJIECH OCYIIECTBIATh KOHKPETHYIO
JIEATEbHOCTD

b. Omymenue Hemocratka B 4eM-IM0OO, UMEIONIEE  ONpPENETICHHYIO
HAIpPaBJICHHOCTh U CKOHIIEHTPUPOBAHHOE Ha JIOCTHXKEHHE 1ENH (3KeTTaHue CIenaTh
YTO-1T100)

B. Ipunyxnaenue Koro-mdo K onpeeeHHOl eI TeIbHOCTH

[.  co3maHue 3aMHTEPECOBAHHOCTH KOTO-TMOO K KOHKPETHOU JIEATEILHOCTH

31. Ipouecc moOyxaeHus cebs M APYrHX K JEATEIBHOCTH MO JOCTHKEHHUIO
JMYHBIX LeJIeH WM LeJIed OpraHu3alu 3T0:

A. Opranunzanus

b. JleucTtBue

B. Koopaunanus

I'.  mMortuBamusa

32. BeinomaHeHue pa6OTLI I10 IPUHYKACHUIO UJIN YC€PC3 SKOHOMHUYCCKHUC CTUMYJIbI

3TO:
A. MoTtuBanus o cTaTtycy

b. Baemmnss motuBanus

B. MoruBanus 1o pe3ynbTaTy

[.  BHYTpeHHsst MOTUBAIUS

33. Ha kakue rpynnsl NOAPa3AEASIIOTCS KOHIIENIIUY MOTUBALIAN?
A. coaepxaTeiabHbIe U PoleCCyalIbHbIC

b.  OCHOBHBIE U JOTIOJIHUTEIIHHBIC

B. mpocTeie u cllo)KHbIE

['.  nokanbHbIe U TT100aTBHBIE

34. Ilpomecc moOyxaeHUsS ceOs W JAPYTUX K JEATCIBbHOCTH JUIS JTOCTHIKEHUS
JIAYHBIX LEJICU WU LEJIEd OpraHu3alu — 3TO:

A. pacropsiIuTeIbCTBO

b. wMoruBammsa

B. pykoBoacTBo

I koHTpOIB

35. Kakue MOTHBBI CYILIECTBYIOT
A. BHYTpEHHHE

b. ropuzoHTanbHBIE
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B. BHemHue
I'.  cnenmudpuueckue

36. JleneHue moTpeOHOCTEN YENOBEKA Ha JIBE IPYIIIbL: «()AKTOPBI 3A0POBBI» U
MOTHBATOPBI — ABJIAETCS OTIMYUTEILHON YEPTON TEOPUU MOTHUBALIUU:

Bpyma

I'epubepra

MakKnennanaa

Anpnepdepa

oW

Teopun nporiecca MOTHBAIIUA OCHOBAHBI HAa UJICHTH(UKAITUN
YIOBJICTBOPEHUS MTOTPEOHOCTEH

norpedHocTeM

MIPUYUH YEIOBEUYCCKOIO IIOBEJACHUS, BOCIIPUATHS U TTO3HAHMS
WHCTUHKTOB U PEIICKTOPHOTO MOBEICHUS

SRR

38. Uro He BXOAUT B nupamuay norpedHocreit A.Macnoy?
NOTPEOHOCTH B MPUHAAIICKHOCTH

NOTPEOHOCTh B CAMOBBIPAXKEHUU

NOTPpeOHOCTH BO BJIACTU

noTpeOHOCTh B O€30MacHOCTH

W

39. Yro cornacHo Teopun ®.I'epudepra sBasgeTCs MOTUBUPYIONTUM (HaKTOPOM?
A. BO3HarpaxxicHHE;

b. conmepxanue paGoThI;

B. ycnoBus pabouero mecra;

I cTwib pykoBOACTBa.

40. Kakas H3 YEIOBEYECKMX IMOTPEOHOCTEH SBISIETCS TJIABHOM IO TEOPHH
MOTHBaIMM Makkienananaa?

A. VYcnex

b. Jlewbru

B. Csob6ona

I'.  be3onacHoOCTh

p—
.

Kaxkwue 3 Buna morpebHocTelt Beiaennn Mak Knemnman:
MU, )KUIIBE, OTIBIX

aBTOPUTET, JIMJACPCTBO, U3BECTHOCTD

yCIeX, IPUYACTHOCTh, BIACTh

0e30MacHOCTh, YBEPEHHOCTh B OyAyIlEM, CTAOMIIBHOCTh

WA

42. BepxHUM ypoBHEM B nupamujae Macioy Obu10:
A. caMOyTBEpKJICHUE
b. crpemiieHHE K KOHTaKTaM
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CaMOBBIPAXKEHUE
bu3noIornYecKue MOTpeOHOCTH

~ @

43. IlorpebHocTs Bo Biactu (o Mak Knemnanay) peanusyercs uepes:
A. XOpOIlKUE OTHOIIECHUS C OKPYX AIOIIUMU

b. BiMsHUE Ha MOBENIEHUE JIIOCH, OTBETCTBEHHOCTh 3a UX JCHCTBUE
B. monydeHue maTepuaibHbIX Ojar

I TBOpYECTBO

44. Teopuu motuBauuu Bpyma, [Toptepa u Jloynepa sBistoTcs

A. cojaepxaTeIbHbIMU

b. Her mpaBuIBHOrO OTBETA

B. cucremHbiMu

I'.  mpoueccyanbHbIMU

45. Kakue OCHOBHbIE (aAKTOpbl Y4YacTBYIOT B MOJEIM MoTHBauuu Bukropa
Bpyma?

A. TOTpeOHOCTh B YBaXXEHUH K ceOe, CaMOYTBEPKICHUE U B MPUHAIJICKHOCTH K
COLMAJIBHOM TPYIIIIE

b.  clOXHOCTb M HANPSYKEHHOCTHh padOThl U YPOBEHb BO3HATPAXKICHHUS

B. oxwunanue BO3MOXHOCTH pe3ynbTrara, OKHJIaHHE BO3MOKHOTO
BO3HAIPa)kJICHUs OT 3TOr0 pe3ysbTaTa U 0KUAAHUE [ICHHOCTH BO3HATPAXKICHHUS

[ ruruennyeckue GakTopsl, (PaKTOPbI, CBSI3aHHBIE C XapAKTEPOM U CYIIECTBOM
paboThI

46. Kakue nepemMeHHbIE HE BXOAAT B MOJIEb TeOpUH oxkuanuii B.Bpyma?
A. cripaBeUIMBOCTh BO3ZHATPAXKICHHUS

b. BasieHTHOCTH

B. oxuanue B OTHOIIEHUU PE3YJbTaTOB Pa0OTHI

['. ynoBieTBOpeHUE BO3ZHATPAXKICHUEM

47. «llpuctynas K BBINOJHEHUIO TOW WM MHOM pPabOThI, YEJIOBEK C
ONPEAECICHHON CTENEHBI) BEPOATHOCTU OXKHUIACT, YTO 3aTPAYCHHBIE UM YCUIMSA
MPUHECYT HEOOXOJMMBIN Pe3yibTaT, KOTOPIM TAaKKe C TOM WM WHOM CTENEHbIO
BEPOSITHOCTU JIOJDKEH OBITh 3aMEYeH PYKOBOAHUTEIIEM U COOTBETCTBYIOIIUM
00pa3oM BO3HarpaxaeH». JJanHoe 1moyio)keHue OTBeYaeT:

Teopuu oxunanuit Bpyma

Teopuu [loprepa Jloynnepa

Teopun npuoOGpeTeHHbIX TOTpeOHOCTEN Makkienanaa

TEOPHUU CIIPABEIIIMBOCTH Atamca

W

Kakas Teopust MOTHBAIIK HE OTHOCHUTCSI K TIPOIIECCYATbHOMY MOAXO0Y:
Teopust norpedHocreir Macioy
Teopus oxxunaHus Bpyma

%
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B. Teopus cnpaBegnuBocTH Anamca

I'. teopus Iloprepa-Jloypea

49. IlepBBIM METOIOM MOTHUBAIIUU ObLI

A. Teopus Bpyma

b.  «KHYT U pSTHUK»

B. Tteopus Macnoy

['.  Teopus crpaBennuBocTH Anamca

50. Ilenbro KOHTPOJIS ABISAETCS

A. TlpoBepka BBIIOJIHEHUS IJIaHA

b. COop craTUCTHYECKUX CBEICHUI

B. VYcunenue 3aBUCUMOCTH NOTYHMHEHHBIX

['.  obecreuenue pykoBoCTBA HH(MOPMAITUEH T KOPPEKTUPOBKY TUTaHA
51. Cucrtema KOHTPOJS B OpraHU3ali OOBIYHO COCTOUT U3
A. IlpenBapuTenbHOTO, TEKYILETO U 3aKIFOYUTEILHOTO

b. Texyuiero u 3aKJIFOYUTEIHHOTO

B. IIpeasapurenbHOro u 3aKiIrOYUTEIBHOTO

[\ TOABKO M3 TEKYLIEr0 KOHTPOJIS

52. llenu, KOoTOpbIE MOTYT OBITH HMCIOJB30BaHbl B KAdye€CTBE CTAaHIAAPTOB IS
KOHTPOJISL OTJIMYAET CIEAYIOLIEE:

Bricokunit MOpanbHbI YPOBEHB

BpeMenHbie paMKu, KOHKPETHBIN KPUTEPHUI

Hcnonb30BaHWE KOCBEHHBIX ITPOSIBICHUI

BPEMEHHBIE PAMKH

Hw >

53. IloBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJb — 3TO

A. JlelicTBUsS TMOJYMHEHHBIX HAMpaBJICHHBIE HA TO, YTO XO4YET YBUJETh
PYKOBOJICTBO TIPU MIPOBEPKE UX JAEATEITLHOCTU

b. OpueHtupoBaHue Ha 3aHUKEHHBIE 1SN

B. Hcnonb3oBaHue TOro, 4YTO KOHTPOJIEPhl HE 3HAIOT JOCKOHAJIHHO
JESTENBHOCTD MOJYMHEHHBIX UM COTPYIHUKOB

[.  opueHTMpOBaHHE HA 3aBBILICHHBIE LETU

Campblil TpyHBIN U JOPOTOCTOSAIINNA 3JIEMEHT KOHTPOJIS — 3TO
Br16op crangapToB

Br10op noaxoasiieit e AMHUIIBI U3MEPEHUS

Br160op kputepuen

M3MEpPEHUE PE3YJIbTATOB

s

55. Jns Toro, yToObI ObITH 3((HEKTUBHBIM KOHTPOJIb T0KEH OBbITH
A. BceoObeMmarommm
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b. IlocTossHHO IEUCTBYHOLIMM
B. DOKxoHOMHBIM
I'. He3aBucumbim

56. B d4em OCHOBHOE OTIMYME MPEABAPUTEIBHOrO, TEKYLIETO W
3aKJIIOYNTEIIBHOTO KOHTPOJISA?

A. B obObeme

b. Bo BpemeHHM OCyIIEeCTBICHUS

B. B meromax

I B oObeMe u mMetogax

57. TlpenBapuTenbHbIM KOHTpPOJIEM (PUHAHCOBBIX PECYPCOB  OpraHU3aluu
ABJISCTCS

A. bromxer

b. 3axnroyeHue ayIMTOPCKOM OpraHu3anuu

B. bananc

['.  (¢uHaHCOBBIN OTYET 3a MPOLIEIINI TEPUO BPEMEHH

58. W3 nepeyucneHHbIX MyHKTOB: 1. MpeAoCTaBIse€T PyKOBOJCTBY MH(POPMALIUIO,
HEOOXOIMMYIO [UIsl TUIAHUpOBaHUS B OyaymeMm; 2. cpaBHEHUE (PAKTUUECKU
MOJyYEHHBIX U TpeOyeMBbIX Pe3yJIbTaToB; 3. CIOCOOCTBYET MOTHBALIMY IIEPCOHATIA.
K dbyHKIMAM 3aKIIIOUNTENBHOTO KOHTPOJISE OTHOCUTCSL:

A 1,2

b. 2,3

B. Tompko 1
r. 12,3

59. OO6paTHas CBs3b, NPUMEHUTEIBHO K MPOILECCY KOHTPOJIS — ITO:

A. €eCTb HE 4TO MHOE, KaK JJaHHbIE O MOJyYEHHBIX Pe3yJbTaTax

b. comocraBiieHHe TOCTUTHYTHIX PE3YJIbTATOB C 3aIlJIAaHUPOBAHHBIMU

B. COBOKYMHOCTh  XapakTEpHBIX MPU3HAKOB OpraHU3allid B TOM BHJIC, B
KOTOPOM OHHM BOCIIPUHUMAIOTCS U OIIEHUBAIOTCS €r0 pa0OTHUKAMU

CpencTBoM peanu3aluy NpeaBapUTeIbHOIO KOHTPOJIS HE SBIIAETCS
opraHu3zaius 00OpaTHON CBA3U

npeaBapuTeIbHOe 00yUYeHUE Ha KaKI0OM pabodyeM MecTe

MIPOBEPKa YCIOBUH 10 HaYaJla OCYIIECTBIECHHUS PAOOTHI

YETKOE HAMMCAHUE JTOJDKHOCTHBIX WHCTPYKITUI

el i

61. IlpenBapuTenbHBIA KOHTPOJIb MOXET OCYIIECTBIATHCA MO OTHOUIEHHIO K
pecypcam:

A. wMarepuanbHbIM, GUHAHCOBBIM, YEJIOBEUECKUM

b. WHBECTHULIMOHHBIM U MaTEPUAIBHBIM

B. (QuHaHCOBBIM U Y€TOBEYECKUM
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I. YCJIOBCUYCCKUM U MAaTCPHAJIbHBIM

62. Konrtpomns — 3T0:

A. JeWcTBHE, KOTOPOE CIIEyEeT NPEANPUHATh B KOHKPETHOW CUTYaINH;

b. mponecc, KOTOPBIM HENMOCPEACTBEHHO BIIMAET HA XO35SMCTBEHHBIE ONEPALIMU
OpraHu3aluy;

B. mpomecc, obecnieunBarmIMii JOCTHKEHUE TOCTaBJIEHHBIX  OpraHu3aluei
LIEJICH.

63. IlpenBapuTenabHBIN, TEKYIUN U 3aKIIOUUTEIBHBIN KOHTPOJIb Pa3INYaIOTCA:
A. mnpoueaypamu OCyILIECTBIICHHUS;

b. mpaBwiamu OCyIIECTBICHUS;

B. BpeMeHeM OCyIIeCTBIECHHUS.

N

4. 3akIroYuTENbHBIM KOHTPOJIb:
MPEACTABIIET COOOM KOHKPETHBIE LEIH;
MOAIEP/KUBAET MOTUBALIMIO.

o >

65. CIUIOMHONW KOHTPOJIb — 3TO:

A. TpOAYKIMU WJIM TPoIleccCa BO BPEMs BBIMIOJHEHHS WJIW TOCTE 3aBEPIICHUS
TEXHOJIOTUYECKON Omepaluu

b. oxBarbIBaoIIMii BCe €IUHULIBI TTPOTYKIIUU

B. perymupoBaHuMss ~ ypOBHS  3alacoB  MNPOAYKUHMH  MPOU3BOACTBEHHO-
TEXHUYECKOr0 Ha3HAYECHUS

66. Ilponecc KOHTPOIS BKIIOYAET:

A. BHYTPEHHIOI KOOPAMHALMIO

b. cucremy miaHoB opraHu3alLu

B. BbIpabOTKYy CTaHIApTOB U KPUTEPUEB OLIEHKU

67. CrangapTsl, IPEAyCMOTPEHHBIE KOHTPOJIEM, MIPEJCTABIIIET COOOM:
A. KOHKpPETHBIE LIEJIH

b. pe3ynbTaTHBHOCTH TAKMX BEIMYMH KaK MPUOBLIb, 00BEM MPOJIaXK

B. nelcTBus, KOTOPBIE CIEIYET NPEANPHUHAT B KOHKPETHOW CUTYallNU
68. CucreMa 0OpaTHOM CBS3M COCTOMT M3 CIACAYIONTUX XapaKTEPUCTHK:
A. UCIOJIb30BAaHUE BHELIHUX PECYPCOB

b. Hanuuue cTpaTernyecKHx IUIaHOB

B. npuHATHE KOPPEKTHUPYIOIINX ACHCTBUM

69. I'mOKOCTh KOHTPOJIS 3aKIH0YAETCS:

A. B BBICOKOW CKOPOCTH

b.  BO BpeMEHHOM MHTEpBAJIE MEXKTY ITPOBEAECHUEM U3MEPEHHUIN WIIH OLIEHOK
B. Buacrore ero nposeacHus
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70.

KakoBbI mpuYmHBI HEOOXOAMMOCTH KOHTPOJISI B OPTaHU3AIUHN ?

A. HEOIPEIETICHHOCTh BHELIHEN U BHYTPEHHEN CPEIbl
b. HEOBepHE K PAIOBBIM COTPYIHUKAM
B. KoHGIUKTHI B OpraHu3aiuu

71. IlpenBapuTenbHBIA KOHTPOJIb OCYIIECTBISAETCA:

A. 10 Hayaya paboThI

b.  Bo Bpems paGoThl

B. nocne okoH4uaHust paboThl

72. TeKyuuil KOHTPOJIb OCYIIECTBISAETCA:

A. 10 Hayaia paboThI

b. B0 Bpems paboTh

B. mocne okoHuanust paboTh

73. IlpenBapuTenbHBIM KOHTPOJEM MATEPHAIBHBIX PECYPCOB  OPraHU3ALUHU
ABJISIETCA

A. OHOIKET

b. ceIpbe

B. paGoTHuku

I ¢JuHaHCOBBIN OTYET 3a MPOIICANINN IEPUO]T BpEMEHHU

74. 3aKIIIOUYUTENBHBIN KOHTPOJIb OCYIIECTBISAETCS:

A. 10 Hayaia paboThI

b. B0 Bpems paGoTh

B. mocne okoHuanust paboTh

75. B nmpakTU4eCKOM MEHEIKMEHTE 110l TEPMHUHOM <«JIAJIEPCTBO» MPEANOIATAI0T
... IMAEPCTBO

A. TIlpoekTtHoe

b. JlectpyktuBHOE

B. IIporpammHo-LIeNEBOE

I HedopmanbHOE

76. JIuaepcTBO B TEOPUH MEHEIKMEHTA MOYKHO ONPEAEIIUTh KaK
A. mobeny B KOHMIUKTE

b. ycnoBus GpyHKUIMOHMPOBaHMS OpraHU3aLUU

B. pasmep 3apaOoTHO MIaThl PYKOBOAUTES

[ cmocoOHOCTh OKa3bIBaTh BIMSIHUE HA JIMYHOCTD U TPYIIIIHI JIFO1eH
77. Bumacts - 370:

A. BO3MOXHOCTb BIIUSTH Ha APYTUX

b. cnenuduyeckoe Bo3aeiCTBUE HA MTOAYNHEHHBIX

B. coBokymHOCTb c1I0COOOB BO3/IEUCTBHS HA TTOJYMHEHHBIX
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I'.  mro0oe BIWsIHME HA JTIOJEN

78. KakumMu OCHOBHBIMH Y€pTaMU JOJDKEH 00JajaTh TaKOW  apXeTwl
YIPaBISIOMIETO KaK «Jmaep»?

A. CnocoOHOCTh ONpeneauTh MECTO cO0sl M MPUHATh KOPPEKTUPYIOIIUE MEPbI

b. VYmenue pemarb JIMYHOCTHbIE KOH(IUKTHI, KOTOPbIE BO3HHMKAIOT MPHU
BOJIEBBIX PELICHUAX

B. bBbiTh 0OUIMTETEHBIM

[ ymeHue oOmarbcs ¢ JIOABMH, CIOCOOHOCTh PACIIO3HABATh MOTEHLHAN
KQKJIOTO 4YEJIOBEKA M 3aMHTEPECOBBIBATH €0 B IIOJIHOM HCIIOJIB30BAaHUU HTOTO
NOTEHIMAJIA

79. BnacTh, MOCTPOCHHASI HA CUJIE JIMYHBIX KA4eCTB WJIM CIIOCOOHOCTH JIHJIEpa,
ABJISICTCS

A. TIpUHYIUTEIBHOU

b. xapusmarmueckou

B. akcneptHON

I mukTaTopckoin

80. Xapwusma - 3T0:

A. BIacTh npuMepa

b. BiacTth, OCHOBaHHas HAa BO3HArPAXICHUHU
B. Biactb, OCHOBaHHasl Ha MPUHYXICHUU

I, skcnepTHas BIacTh

81. ®opMbl BIUSHUS MEHEIHKEPOB HA MO TUMHEHHBIX:
A. yOexneHue, yuactue

b. skcmeprtHOE, 3aKOHHOE

B. ¢opmanbHoe, HedopMaTIbHOE

I'.  cucremHoe, CUTyallMOHHOE

82. TloueMy METOIBI MPSIMOTO MPUHYXKJACHHS M CTpaxa HaKa3aHUS MOCTCIICHHO
BBITECHSIOTCSI METO/IaMU COIIMATILHOTO MPUHYKACHUS?

A. Crano HEBBITOJIHO J€PXKATh OOJBIION MITAT COTPYIHUKOB

b. TpyaHo moArOTOBUTH  MEHEIXKepa, CHocoOHOro  3PGEeKTUBHO  UX
UCIIOJIb30BaTh

B. Pabouee aBmxeHue AOOMIOCH OMPENEIECHHOM 3alIUIIEHHOCTH Pabo4YnX OT
MPSIMOTO TIPUHYKIACHUS

[, MexaHu3M MpUHYKIEHUS MTepecTal 00eCTIeunBaTh pa3BUTHE TIPOU3BOICTBA

83. Kakoii Bua Biaactu Oyner Hanbosee NpUeMIIEM B HCCIIEIOBATEIbCKOM IpyIIIe
U3 BBICOKOKBTM(PUIIUPOBAHHBIX CHEI[UAIUCTOBR?

A. Tpaguuun

b.  Xapusmsl
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B. UYepes cTpax

I Dkcnepra

84. B03MOXXHOCTb BIMSTH Ha TOBEICHUE IPYTUX JIFOJEH 3TO:
A. BlacThb

b. BiusHuMe

B. mumepctBO

I xapusma

85. CrnocoOHOCTH BIMATH Ha MOBEICHUE IPYTUX JIFOJIEH ITO:
A. BIAacCTb

b. BiusiHUME

B. mumepctBO

I xapusma

86. PykoBoaurens HCCIIEI0OBATENIbCKON OpraHHU3alHN ONUPAETCS

IPEUMYIIECTBEHHO Ha cueayromue (opmsl Biactu. Beigenute HanOonee
MPUOPUTETHYIO (POPMY BIACTH JJI JAHHOTO PYKOBOIUTEIS.

xapuszma

BJIACTh, OCHOBAHHAs Ha BO3HArPaXJICHUU

BJIaCTh, OCHOBAHHAsl HA IIPUHYKICHUU

DKCIIEpTHAs BIACTh

Hw e

87. Kakoe omnpenieieHre COOTBETCTBYET MOHSITHUIO BIACTb:

A. TOBeJEHUE OJHOTO JIMIA, KOTOPOE€ BHOCUT U3MEHEHUE B MOBEJACHUE APYrOro
TU1Ia;

b. Manepa noBeneHHs pyKOBOJUTEIS MO OTHOUIEHUIO K MOJYUHEHHBIM, YTOOBI
OKa3aTh HA HUX BIUSHHUE U MOOYIUTH K TOCTUKEHUIO 1IeTIeH OpraHu3aluy;

B. BO3MOXHOCTh BIUATH Ha IOBEJCHUE JIPYTUX JIUII.

88. Kakoe onpeaeneHrne COOTBETCTBYET MOHATHIO JINIEPCTBO:

A. cnocoOHOCTH BIMSTH Ha MOBEJICHUE JIIOJIEH;

b. manepa moBeneHUs: pyKOBOAMUTEINS MO OTHOLIEHUIO K MOJYUHEHHBIM, YTOOBI
OKa3aTh Ha HUX BJIMSHUE U MOOYAUTH K JTOCTUKEHUIO LIeJIEH OpraHu3aluy;

B. BO3MOXHOCTb BIUATH Ha IOBEJEHUE IPYTUX JULI.

89. B03M0XXHOCTbH BO3/IEMCTBOBATh HAa MOBEJICHUE APYTUX- ITO:
A. BIHMSHUE

b. mmpepcTBO

B. Bmacth

I pykoBoxcTBO

90. - »TO NMIOOOE TOBEJAEHHUE OJHOTO MHAMBHIA, KOTOPOE BHOCUT M3MEHEHUS B
MOBEJICHUE, OTHOIIEHUS, ONTYIICHUS APYroro WHINBHIA:
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BITUSIHUC
JTUJEPCTBO
BJIACTh
PYKOBOJICTBO

91. Buacts, KOTOpas OKa3bIBAECT BIUSHHUE YEPE3 MOJIOKUTEIBHOE MOJKPEILUICHHUE
MOJTYMHEHHOTO C 1[eJIbI0 TOOUTHCS OT HETO JKETAeMOT0 TOBEACHMUS:
A. ¢opmaiibHas BIaCTb

b. Biacth, OCHOBaHHas Ha BO3HArPAXICHUHU

B. Biacth, OCHOBaHHasl Ha NPUHYXICHUU

I'.  peanbHas BnacThb

92. Yto Oynet ABIATHCS OCHOBOU /ISl SKCTIEPTHOM BIIACTH:

A. BbICIIEE 0Opa3oBaHUE

b. omnbIT

B. MyZIpocTh pyKOBOAMTEINS

I xapusma

93. Ilpumep BIHSHUSA YEPE3 PA3YMHYIO BEPY — 3TO OTHOILLICHHE

A. pabouero c MacTepom

b. KpecThsiHMHA M MOMEIINKA

B. mnanueHTa c jedamuM BpauoM

I momcymuMmoro u cynbu

93. K KakoMy THUIly BJIACTU Bbl OTHECETE BJIACTh KPUMUHAIIBHOTO «aBTOPUTETA» B
Oanme?

A. 3aKOHHas

b. skcneprHas

B. ocHoBaHHas Ha MPUHYXICHUU

I ocHOBaHHas Ha BO3HAIPAXKICHUU

94. VcroliunBOo€ NOBEACHUE 4YEJIOBEKA B PA3JIMYHBIX >KU3HEHHBIX CHUTYalMSX,
00yCIIOBJIIEHHOE UHTEPECAMU, MOTUBAMH, CTPEMIIEHUSIMU U JP.

A. TeMIepamMeHT

b.  wmpinenue

B. mmuHOCTB

I, xapaxrep

JI. HampaBJIEHHOCTH JIMYHOCTHU

95. CnocoOHOCTh 4elloBEKa pacCyKJ1aTh, €ro NpPEACTaBICHUS, CYKICHUS H
MOHSTHUSL:

A. TemmepaMeHT

b. wMbliuieHne

B. mu4HOCTB
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I.
.

96.

XapakTep
HAIPaBJICHHOCTh TUYHOCTH

COBOKYHHOCTB AYHOICBHBIX, IICUXHUYCCKUX CBOMCTB YCJIOBCKA, KOTOPLIC

XapaKTEepU3YIOT €ro IOBEJACHUE B PA3JIMYHBIX YCJIOBHUSAX, YPOBEHb >KU3HEHHOU

SHEpPruu
A. TeMHnepameHT

b. wMpImIeHue

B. nu4yHOCTH

I xapakrep

JI.  HampaBJIEHHOCTb JIMYHOCTH

97. OtnuuuTeNnbHasl YepTa 4YeOBEKa, MPOSBIAIONIASICS B OCOOCHHOCTSX €ro I0
BEJICHUS U OTHOIIEHUS K JICUCTBUTEIBHOCTH

SRR

TEMIIEPAMEHT

MBIIILJIEHUE

JIMYHOCTh

XapakTep

HaIPaBJICHHOCTb JINYHOCTHU

98. CoBOKYMHOCTh NICUXMUYECKUX MPOLIECCOB, 00YCIABIMBAIOIINX KaKOU-TM00 poa
YeJIOBEYECKOM JACSATENIbHOCTH, CyOBEKT OTHOIICHUN

SRR

99.

S

TEMIEPAMEHT

MBIIIUICHUE

JUYHOCTh

Xapaxkrep

HaIpPaBJICHHOCTh JINYHOCTHU

KoHcTpyKkTHBHBIE Hauana KOH(IMKTA HE IPEANOIaraloT
KOH(DJIMKT KaK MHIUKATOP CKPBITOI MpOoOIIeMbl
KOH(DJIMKT KaK UMITYJIbC K JaJIbHEUIIIEMY Pa3BUTHIO
KOH(DJIMKT KaK BO3MOKHOCTb «BBIITYCTUTh TIap»
KOH(JIMKT KaK BO3MO>XHOCTb BBIICHUTh OTHOIIECHHUS

100. HauGonee 4YacTbiM HMCTOYHUKOM KOH(IMKTOB TPH H3MEHEHUM MPaBUI U
npoueayp paboThl SIBISIETCS

- @

VYiemiaeHue ybux-1100 HHTEPECOB

Crioco0, KakuM PYKOBOJICTBO COOOIIIAET O HOBBIX TIPaBUIIAX
Hexenanue moieit U3MEHSTh CIIOXKUBILIUNACS XapakTep paboThl
HESACHOCTB LIEJIN, KOTOPYIO MPECIEAYIOT 3TH N3MEHEHUS

101. HanbGonee pacnpocTpaHeHHOM (QOpMONM OpPraHU3alMOHHOTO KOHMIUKTA
SIBIISTFOTCS

A.

MCKIIMYHOCTHBIC BEPTHUKAJIbHEBIC KOH(i)J'II/IKTBI
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104.

MEXJTMYHOCTHBIE TOPU30HTATLHBIE KOH(IHKTHI
MEXTPYTITIOBBIC BEPTUKAIbHBIE KOHMIUKTHI
MEXTPYTITIOBBIE TOPU30HTATBHBIC KOH(IHKTHI

. OIHUM U3 IEUCTBUI NpU yHPABICHUH KOHQIUKTOM B OPraHU3aLUU SBIISETCS

Hanpsoxenue

Y cTaHOBIIEHUE TPUYMHBI
Paznuuus B EeHHOCTSIX
OtcyTtcTBHE cornacus

. Ctpecc Ha paboueM mecte TpeOyeT

YcrpaneHus
OOpaienus K Bpauy
[TonnepxvBanus
PerynupoBanus

KoHnpaukr, mnpu KOTOpOM JBa  PYKOBOJIUTENS  MPEIBSABISAIOT K

OJIHOMY pa0OTHHUKY MPOTUBOPEUYUBBIE TPEOOBAHUS

A. BHYTPWINYHOCTHBIM

b. MEXJIMYHOCTHBIM

B. Mexny MTMYHOCTBIO U TPyINIoun

[ Mexay 000MMH pyKOBOIUTENISMU

105. Meton pasperieHus: KOH(JIMKTOB TPEOYIOMMNA HCIOIB30BAHUE BJIACTH,
IIOJABJICHNUS

A. MeTOJ NPUHYXIACHUS

b. Meron ykioHeHHs

B. wmeton pemenus mpoodieMbl

I meron criaxuBanus

106. K yncity CTpyKTYpHBIX METOJIOB pa3peiieHusi KOHPIUKTOB OTHOCATCS:

A. TOCPEIHUYECTBO U MEPEOPUEHTALS BHUMAHUS

b. ocBobOoxneHue oT MMIepOB KOH(PIUKTYIOINUX CTOPOH

B. nmenerupoBaHue NOJIHOMOYUUN

I'.  cucrema Bo3HaArpaxJIeHui

107. MeXIMYHOCTHBIA METOJ pa3pelieHrss KOH(JIMKTOB SIBISIONMIUNCS Hanbosee
3¢ (HEKTUBHBIM:

A. Merox penieHUs IpoOIeMbl

b. meron npuHyXIeHUsA

B. wmeron ykiioHeHus

I mMerox kommpomucca

108. YTo 13 nepeynciaeHHOro He SBIISIeTCS] IPUYMHON KOH(IMKTA B OpraHU3aLMIX:

49



BO3pPacT
pa3In4us B LEISX

HEYETKOE pa3/ielicHne 00s3aHHOCTEH
HEJIOCTATOK PECYPCOB

oW

109. Kakoii cTuiib MoBeleHUA B KOH(IMKTE Ienecoo0pa3eH, KOrjaa perieHue
OUYEBUIHO ¥ U3MEHUTH €T0 B Bairy monp3y He mpencTaBiIsieTCsl BO3MOKHBIM:
MPUCTIOCOOJICHHE

YKJIOHEHHUE OT KOHIMKTA

COBMECTHAs JESITEIbHOCTD

KOHKYPEHTHBIN CTUJIb

W

110. Kakoii ctunb moBeneHrs B KOH(IUKTE 1eaecoo0pa3eH, KOorja HEBO3MOKHO
npeHedpeyb HHTepecaMu HU OJIHON M3 CTOPOH:

MIPUCTIOCOOJICHHE

YKJIOHEHHE OT KOH(pIUKTA

COBMECTHAs JAESTEIbHOCTh

KOHKYPEHTHBIN CTUJTh

oW

111. Kako#t cTwib moBefeHUS B KOHQIUKTE IeIeco00pa3eH, Korja WHIUBH]
OCO3HAeT OMMOOYHOCTh CBOEW IO3WMIIMH, a BONPOC OoJjiee BaXeH IS JAPYroit
CTOPOHBI, UEM JJIsl HETO CaMOrO:

MPUCTIOCOOJICHHE

YKJIOHEHHE OT KOH(DIUKTA

COBMECTHas JeATCIbHOCTh

KOHKYPEHTHBIM CTWIIb

Hw >

112. Yka3arb paktop, KOTOpbIH HE CIOCOOCTBYET BHIPABHUBAHUIO HANPS)KEHHOCTH
B KOH(JIUKTE:

MOIYEpPKUBAHUE OOIIHOCTU C TAPTHEPOM

IPOsIBJIEHUE UHTEpECA K NTpodiieMaM apTHepa

TEXHHKA COUYBCTBUS U IICUXOJOTUUECKON NOAIEPKKH

IIPUHWKCHUE MTAPTHEPA, HETaTUBHASI OLIEHKA €r0 JINYHOCTH

oW

113. Vka3arb gakTop, KOTOPhIH CIOCOOCTBYET BHIPABHUBAHUIO HAMPSHKEHHOCTU B
KOH(DITUKTE:

n30eXaHue MPOCTPAHCTBEHHOM OJIM30CTH M KOHTAKTA IJ1a3 C MapTHEPOM.
OOBHHEHMS, YTPO3bl, HAKa3aHUSI.

NPUHIKEHUE TPOOIEMBI.

MPOSBJIICHHE UHTEpeca K poliaemMaM napTHepa

W

114. Tlo chepe BOBHUKHOBEHUS U Pa3BUTHSA KOHPIUKTHI MOKHO MOAPA3AEIUTS:
Ha MEKTPYNIOBBIE
Ha JICJIOBBIC

o >
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Ha 00BbEKTHUBHBIE
CyOBEKTHBHBIC

~ @

[E—
[E—
[9)]

. ITo cBOMM nOCIIEACTBUSIM KOH(PIUKTHI pa3InyatoTCA:
BEPTHUKAJIbHBIE
TOPU30HTAJIbHBIE
JINYHBIE
KOHCTPYKTUBHBIE

oW

f—
—
(@)

. [1o oTHOIIEHUIO K OTACILHOMY CYOBEKTY KOH(IJINKTHI OBIBAIOT:
BHYTPEHHUMHU
CyOBEeKTUBHBIMH
BHEIITHHC
JACCTPYKTHBHBIMU

Hw >

[E—
[E—
~J

. Kakoit koH(IuKT crnocoOCcTBYET MOBBILIEHHIO 3(P(HEKTUBHOCTH OPraHU3aLUU:
IUCHYHKIMOHATbHBIN
(yHKIHMOHATBHBIN
MEKJIIMYHOCTHBIN
BHYTPUIMYHOCTHBIN

oW

118. KoHpAUKT MeX 1y TUYHOCTHIO U TPYIION BO3HUKAET:

A. Korja JM4HOCTb 3aiMET MO3ULHUIO, OTINYAIONIIYIOCS OT MO3ULIUH TPYHIIbI

b. Kkorjga AMYHOCTH 3aHMUMAET MO3ULINIO TPYIIIbI

B. xorga omna rpynma 3aiMeT MO3WLMIO, OTIMYAIOIIYIOCS OT MO3ULUUA APYTOu
IPYIIIbI

[.  korjga mpoTUBOpEYHE BO3ZHUKAET BHYTPU OJHOM JIMUHOCTH

119. BbIcokas HamopucTOCTh B COYETAHHHM C BBICOKOM KOOIIEPAaTUBHOCTBHIO B
Pa3BUTUHU — ITO:

A. criaxuBaHHE

b. nmporuBo6GopcTBO

B. kommpommucc

120. BbIcokass HamopuCTOCTh B COYETAHUM C HU3KOW KOOIEPATUBHOCTHIO B
pa3peleHu KOH(PINKTa — 3TO:

A. TpUHYXICHUE

b. ycrymuuBocTh

B. corpynHMuecTBO

121. K aAMUHUCTPAaTUBHOMY CIIOCOOY yIIpaBieHUs! KOH()IUKTAMH OTHOCUTCS:
A. Oecena

b. mepeBoj Ha pyryro paboTy

B. yOexnenus
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122. K negarornueckoMy croco0y paspenieHus: KOH()IUKTa OTHOCUTCS:
A. mpocbOa

b. cunoBoe pa3penieHue KOHGIUKTA

B. o00a orBeTa BepHbI

123. ITpotrBOpeuns 4eIoBEeKa C CaMUM COOOM XapaKTepru3yeT BOZHUKHOBEHHUE:!
A. BHYTPWIMYHOCTHOT'O KOH(IUKTA

b. MexIuuyHOCTHOTrO KOH(IUKTA
B. o00a oTBeTa BepHbI

A2. Bonpochl o TeMam

Uto n3y4aeT MEHEKMEHT KakK HayKa?

Kakumu ¢pyHKIMSIMEU TipeICTaBIEH IPOIIECC YIPaBICHUS?

SBnsercs i1 TEPMUH «YIPABICHUE» CHHOHUMOM TEPMUHA «MEHEIKMEHT»?
KakoBbl OCHOBHBIE 1I€JTM MEHEKMEHTA?

Kakumu kauectBamMu JJOJKEH 00J1a1aTh COBPEMEHHbBIA MEHEKEp?

YTto BXOIUT B 00513aHHOCTH PYKOBOJAUTENIECH HU30BOTO YPOBHSI YIIPABIICHUS ?
Kakue 3agaun pemaroT pyKoBOJIUTEIN CPETHETO 3BE€HA?

8. Kakme (QyHKIMM  OCYHMIECTBISIOT  PYKOBOJUTEIU  BBICIIETO  YPOBHSI
yIIpaBJICHUS?

9. Omnummute TpeOoBaHUS, MPEIbIBIsIEMbIe K MPO(EeCcCUOHATBHON KOMITETEHIINH
MEHEeIKepa.

10. [JaliTe XxapakTepUCTUKY OCHOBHBIM IIKOJIaM yIIPaBJICHUS.

11. Kakue BbIACISIOT MOAXO/IbI K YIIPaBICHUIO?

12. Yro npencraBiser coO0i BHYTPEHHSIS Cpe/la OpraHu3aiun?

13. YUto moHuMaeTcs noj easiMUA OpraHu3aim?

14. Yem nenum oTIIMYArOTCA OT 3a1a4?

15. B uem CyImHOCTb NOHATHUS «CTPYKTYpa OpraHU3auun’?

16. UTo moHnMaeTcst Mo BHEIIHEN CPEIOM OpraHu3allin?

17. Muxpocpena u ee pakTophbl.

18. Uto npesacraisieT coboit Makpocpena?

19. Yo Takoe nmiaHupoBaHue?

20. Kakue pa3nuyaroT ypoBHU IUIAHUPOBAHUSA?

2]1. KakuMu BaXKHEHIIMMU YCIOBUSMHU ONPEACISIIOTCS YPOBEHb M KadyeCTBO
IJIAHUPOBAHUS?

22. Yro mpeacTaBisieT coOol cTparerndyeckoe rianupoBanne? Kakoil mepuos oHO
OXBaThIBAECT?

23. C kakoil 1enpl0 HEOOXOAMMO MPOBOAWTH AHANU3 BHYTPEHHEW W BHEUIHEH
Cpeabl Opranu3anuu?

24. Kakue CylecTBYIOT CTpaTerun?

25. CylHOCTb Y MOHATHE (PYHKIIMU OpraHu3aluu?

26. Kakue TOHATHSL  MOXHO  OTHECTM K  OCHOBHBIMH  HAIpPaBICHUSIM
OpraHU3aIMOHHOIO MPOEKTUPOBAHUS?

Nk LD =
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27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Kaxkolt Bu1 uMeeT NMBU3NOHANIbHASL CTPYKTYpa?

[lonsATHE aKanTUBHOM CTPYKTYPBI.

YTo noHUMaeTcs o MPOEKTHON OpraHU3allMOHHON CTPYKTYpPOi?
CyIHOCTh ¥ 3Ha4€HHUE NOHATHS MOTHBALUN?

Ha yem ocHOBaHBI cofepKaTENbHBIE TEOPUU MOTHUBALIUU ?

Ha yem Oa3upyrorcs mponeccyaiabHble TEOPUU MOTHBALIUHU ?

JlaiiTe XapakTepuCTUKY uepapxuu norpedHocreit mo Macnoy.

Kakue norpe6HOCTH BBIIEHI B cBOe Teopun Mak Knemnang?
Kakue nBe xareropuu paktopos Bblaenui ['epudepr B cBoel Teopun?
Kakue Tpy B3auMOCBS3H IPOCIIEKUBAIOTCA B TEOPUU OXKUIAHUIN?

Yro n3y4aeT Teopus CpaBeAInBOCTH?

B 4ewm 3akirouaercs CymHoCTbh QyHKLUUU KOHTPOJIsA?

M3 KakuX 3TanoB COCTOUT MPOLIECC KOHTPOJIS?

Yto npeacTaBistoT co00il cTaH1apThI?

Kakue BbIIENSAIOT BUABI KOHTPOJIS?

Kakum 10/1keH ObITh KOHTPOJIb, YTOOBI OOECIIEYUTh PYKOBOACTBY JOCTHKEHHE

1esel opranuzaiuu Hauoosee 3pPeKTuBHO?

43.
44,

Kakoil Bua KOHTpOJIS OCYILIECTBIIAECTCS B XO/€ MPOBEACHUS paboT?
B mponecce kakoro Buaa KOHTPOJIA IMPOUCXOAMUT HCMONb30BaHHE OOpaTHOM

CBs3HU I10CJIC BBIITOJIHCHUA pa6OTBI?

45. Kakue CTUIM PYKOBOJCTBA BBIACISIOT B CHUTYyallMOHHOM IIOJXOJIE K
JUJIEPCTBY?

46. Kakue nBe ocHOBHBIE (DOPMBI BJIACTH BBIJEISAIOT B OpraHu3anin?

47. Yto cobolt mpeAcTaBiseT 3aKOHHASI BIACTh?

48. Ha yuem ocHOBaHa »KCHepTHAs BIACTh?

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

B1.

Kakue ¢hopmbl BIUSHUS BaM U3BECTHBI?

CymHOCTh 1 TTOHATHE KOH(DIUKTA

HazoBuTe oCHOBHBIE CTa iU KOHPIUKTA?

Kaxkue cyniecTByIOT BU/IbI OpraHU3aIMOHHBIX KOH(MIUKTOB?

JlaliTe xapakTepUCTUKY TUIIaM KOH(JIUKTOB B OpraHu3aiuu?

Kakue noreHnuanbHbie MPUUUHBI KOHPIUKTA BaM U3BECTHBI?

[Tepeuuncnaute nocneacTBUA KOHGIUKTHBIX CUTYaAIIUNA?

Uro npeacTaBiisieT coO0M «yKJIOHEHHUE» OT KOH(IUKTA?

UTto Takoe «KOMIPOMHUCCH?

KaxoBa posib Takoro mMeTojia pazpenieHusi KOHGIMKTOB KaK «CTIaKUBaHUE)?

Bbaok B. 3aganns peKOHCTPYKTHBHOIO YPOBHSA («yMeTb»)

IIncoMmennas padora

=

XapakTepucTUKa OCHOBHBIX (DYHKIIMI yIIpaBiIeHUS
KauecTBa cCOBpeMEHHOI0 MEHeKEPa
YpoBHHM yIIpaBiIeHUS B OpraHU3AINN, UX TIeJIA U (YHKIIMOHATIBHBIC 331291

Haqua;I IOKOJIa YIIPAaBJICHUA U €€ BKJIAJ B PA3BUTHUC YIIPABJIICHUA
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3. Knaccrueckas mkona yrpaBiieHUs
6. [IIxoJ1a yenOBEYECKUX OTHOLIEHUHN U ITOBEICHUYECKUX HAYK
7. DNeMEeHThl BHYTPEHHEHN Cpe/ibl OPraHu3alliy, UX XapaKTepUCTUKA
8. Bremnss cpena opranu3alnny U €€ BO3JCUCTBUE HA €€ EeITENbHOCTD
9. Tunel opraHu3aluOHHBIX CTPYKTYP

10. [InaHnpoBaHKE U €€ 3HAYECHHUE B PA3BUTHHU OpraHU3alun

11. ConepxarenbHble TEOPUU MOTUBAIIUN

12. IIpoueccyanbHble TEOPUHU MOTUBAIIUN

13. VYpaBiaeHUYE€CKU KOHTPOJIb

14. Ctuin yrpaBiI€HHS U X XapaKTepUCTUKA

15. [Ipy4nHbBI U TOCTIEACTBUS OPTraHU3AIIMOHHBIX KOH(PIUKTOB

16. Tunbl KOHQIUKTOB B OpraHU3alun

17. MeTonp! pa3penieHnus OpraHu3aIuOHHBIX KOHGIMKTOB

B2. Temaruka pedeparon

Hcropus pa3BUTUS MEHEI)KMEHTA KaK HAyKH.

Konuenuuu n GyHKIMY MEHEIKMEHTA.

XapaKkTepUCTUKA U BULY OPraHU3alMOHHBIX CTPYKTYP YIPABJICHUS.
BiusiHME BHEIIHEH Ha AEATENBHOCTD OPraHU3aluy.

OcoOeHHOCTH BEACHHUS IEIOBBIX IEPETOBOPOB.

Buiacte u maepceTBo: CYIIHOCTh U 3HAYCHUE.

Bupl KOH(IMKTOB B OpraHu3alivy U MMyTH BBIX0J1a U3 HUX.

VY1paBiieHHE IEPCOHAIIOM HA MPEIIPUATHM.

9. MortuBanus nepcoHana: BUAbl U 3HAUCHUE IS JeSITEIbHOCTH (DUPMBI.

10. KommyHuKanus 1 KOMMYyHUKAIIMOHHBIE IIPOLIECCHI B OPraHU3AIUH.

11. IIpussaTHE ypaBIEHYECKUX PELIEHUN .

12. XapakTepucTuka J1eJIOBOM 3TUKH.

13. JKu3HEHHBIN UK OpraHu3aIuu.

14. CymHOCTh ¥ 3HaYEHUE CAMOMEHEKMEHTA.

15. 3apy0OexxHblii ONBIT yIPaBICHUS OpraHU3aIUueH.

16. Crparerndeckoe jIaHUPOBAHUE U €T0 3HAUCHHUE.

17. BHeapeHue UW3MEHEHHUH Ha MPEANPUSATHH: Oapbepbl U  MEpOIpPUSATHS,
HaIIpaBJICHHBIC HA aIallTAL1IO IEPCOHANIA K HOBOBBEICHUSM.

18. Xapu3mMaTuyHOCTh: CYIIHOCTb, 3HAYECHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
19. Mepomnpusitis, CHOCOOCTBYIOIIUE TMOBBIIMICHUIO KOHKYPEHTOCIIOCOOHOCTH
(bUpPMBL.

20. [IpumeHeHne KOHKYPEHTHBIX CTPATETHM.

21. Biusarie HHPOPMalMOHHBIX TEXHOJOTUIA HA yCeX AeATENbHOCTH (PUPMBI.
22. OCHOBHBIE METO/IbI OlpeAesieHUs 3PPEKTUBHOCTH YIIPABICHHS.

23. Muccus u nenv OpraHu3anni.

24. OCHOBHBIE MOJAENH NPUHATHUS PELIEHUN.

25. CoBpeMeHHast MOJENb YIIPABJICHUS OPTaHU3ALUECH.

PR DD =
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26. PeMHKMHUPUHT: XapaKTEepPUCTUKA U 3HAYEHUE.

27. XapakTepucTuKa TaiM-MEHEKMEHTA.

28. YupasneHue u3iepKKaMy Ha MPEIPUATHH.

29. Buapl pUCKOB B MEHEKMEHTE.

30. OTnMYUTENBHBIE YEPTHI CUCTEM YIPABICHUS 3apyOEKHBIX CTPAH.

B3. Temarnka npe3eHTAIAN

1. Ilpupona u posib MEHEIKMEHTA.

2.  MeHemKMEHT: MNpPOLUIOE M HACTOSIIEE — OCHOBHBIE JTalbl HCTOPHUH
MEHEIKMEHTA KaK HayKH 00 YIpaBJICHUU JESITEIbHOCTHIO JIIOJCH.

3.  @OyHKUMHU U OPUHLUIIBI YIPABICHUS.

4. CoumanbpHas OTBETCTBEHHOCTbH YIIPABJICHHUS.

5.  DTuyeckue NPUHIUIBI YIPABICHHUS.

6. OcCHOBHBIE  KOHLEMNIHMH  MEHEKMEHTa, MX  POJOHAYAIbHUKH  H
MPEICTABUTEIH.

7.  CopepaHue U IpeHa3HAYCHHE MEHEI)KMEHTA.

8. OCHOBHBIE THIIBI MEHEIKEPOB U UX POJIU.

9. Kpurepun >hPeKTUBHOCTH yNpaBiIEeHYECKONH pabOThl B COBPEMEHHOM
OpraHu3aluu.

10. Opranumzamus (pupma) — OCHOBHOE TOHSATHE MEHEIKMEHTA: IMOJIXOABI K
OIPEEIICHHUIO U CTPYKTYPHUPOBAHUIO.

11. CoBpemennas opranuzanus (pupma) Kak ymnpasiseMasi CHCTEMA.

12. Buemnsiga cpena opraHu3alii: €€ YPOBHU U (PAKTOPHI.

13. BHyTpeHHss cpelia opraHu3anuu: cepbl BO3AECHCTBUS U UX (PAKTOPBHIL.

14. KoHuenuus opraHu3aliMOHHOTO MOBEAEHUS B MEHEKMEHTE.

15. PaGouue rpynnsl 4 UX pa3HOBUAHOCTH.

16. Ilpupona u nenb IUIAHUPOBAHUS B MEHEKMEHTE.

17. Tlporecc miIaHUPOBAHUS U €TO ATAIIbI.

18. Crparernueckoe miaHUPOBAHUE.

19. VYnpasnenue mo uesnsam.

20. Tekyiiee MIAHUPOBAHUE U TUIIBI TEKYIIUX IJIAHOB.

21. buzHec-mIaHbl U OU3HEC-TNIAHUPOBAHUE.

22. CylHOCTh ¥ 3HAYEHUE OPTraHU3aAIMOHHBIX CTPYKTYP.

23. Knaccudukarus opraHu3alMOHHBIX CTPYKTYP.

24. Crunu pyKOBOJCTBA.

25. IlpuHUMIEBI IEUEHTPAIU3ALNAN U IEIETUPOBAHNUS IIOJJHOMOYMM B yIIPABJICHUN.
26. Tunsl 1 BUABI yIPaBIECHYECKUX PELICHUMN.

27. OCHOBBI TEOpUU YETOBEYECKUX KOMMYHHUKAIMH M HUX HCIOJIb30BAaHUE B
YIPABJICHUH.

28. KoH(MIUKTHI B OpraHu3alli U METObI UX Pa3peIICHUS.

29. Pa3HOBHIHOCTH OPraHU3alMOHHBIX KOH(DIUKTOB U METOAbI YIIPABICHUS UMH.
30. Teopum nuaepcTBa B MEHEI)KMEHTE.

31. Twumsbl, CTaTyChl U POJIH JIUJIEPOB.
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32. TlpobGiemsl hopMabHBIX U HEPOPMATBHBIX JTUACPOB B OpTraHU3AIIHIH.
33. Teopuu MOTHUBAIIUH.

34. IlpobGnemsl ynpaBiI€HUs] MOTUBALIMEH.

35. Ilponecc n BUABI KOHTPOJIS.

36. @yHKIMHU KOHTPOJIS.

37. MoOTUBaIlMOHHBIA MEHEIKMEHT.

38. KopropaTuBHbII MEHEI)KMEHT.

39. DddexTuBHBIE METOIBI TTIOMCKA U TI0JI00pa MIEPCOHAJIa B OpraHU3aIluy.
40. Kapsepa B opraHn3annu, CHCTEMA U METObI YIIPABICHUS KAPbEPOH.
41. AHTHUKPHU3UCHBIA MEHEKMEHT.

42. DddexkTuBHBIC METOABI JEIOBBIX KOMMYHHUKAITUN B MEHEIHKMEHTE.

Bbaok C. 3aganus NPaKTHKOOPHEHTHPOBAHHOIO YPOBHS ISl
AUATHOCTHPOBAHUS C)OPMHUPOBAHHOCTH KOMIIETEHIIMH («BJIAJAETH)

C1. Keiic-3a1a4umn

Curyamuss 1. Onucanue cutyauuu: Cpenyd NOpPETEHIEHTOB Ha MECTO
HayaJIbHUKA OTJI€Ja CHA0KEHMSI/CKIIAJCKOTO X035MCTBAa €CTh ONBITHBIA KaHIHUJAT.
Emy 40 ner, Ha mpoTsbkeHMM 8 JIeT OH paboTajd Ha MOXO0XEH JOJIKHOCTH.
[IpeanpusaTue, Ha KOTOPOM OH pabOTAET B HACTOSLIEE BPEMS, HECKOJIBKO MEHBIIIE,
U CyIIECTBEHHO MEHBIIMI acCOPTUMEHT ToBapoB. Ha cobecenoBannu BBICHSETCH,
YTO MPETEHJEHT — OYEHb XOPOIUWH CIEUHUAUCT, Y HEro OOJbIION OMNBIT, U OH
OTJIIMYHO 3HAET CBOE JEJO.

Al. O 3apruiate TOXe yJaeTcsi JOBOJIbHO OBICTPO AOrOBOPUTHCs. OcTaeTcs
elle BOMpOC O €ro KBaJu(UKalMKU Kak pyKoBoAuTens. Beap B moguuHeHUH y
HavaJbHUKA 3TOr0 oTAena Oyaer cpa3dy 20 COTpYIHUKOB, a B HACTOALIEE BpeMs Yy
HEro TOJIbKO 6 nmogunHeHHbIX. [I03TOMYy HEMEUKHI HayalbHUK OTHEJAa MepcoHana
cnpammuBaet: «Kakue npobnemsl y Bac Obun ¢ mogumHeHHBIMEH?» BumHo, 4TO
3TOT BONPOC HE HPABUTCS KaHIUAATYy, HO IOCJIe HEOONBIION May3bl OH TOBOPHT:
«Hukakux!» Tenepp HEMEUKOMY Ha4dallbHUKY OTJENa IMEPCOHANIA HE HPABUTCS
OTBET, OH, HEJIOBOJILHO HAXMYPHUB JI00, OH JIeJIaeT y ce0s KaKyl0-TO IOMETKY.

Bonpoc. IloueMy Hemelkuii HayalabHMK OTHENa IEpCOHana 3ajanl 3TOT
BOIIPOC ¥ TIOYEMY OH HEJIOBOJIEH OTBETOM?

Curyanusa 2. OnucaHue curyauuu: ['pynma pOCCHMCKHX MEHEIKEPOB
npuexana B paMKax Mpe3ugeHTCKON nporpamMel Ha Mecsl] B ['epmanuto. Koneuno,
OHM XOTST BOCIIOJIb30BAaThCA ATOM BO3MOKHOCTBIO, YTOOBI MO3HAKOMHTHCS H C
JPYTUMHU €BpOIEeUCKUMU ropojgamMu. Ho mpu mombITKe KyNUTh OWJIETHI HA TOE3T
WM Ha CaMoJIET, 3ape3epBUPOBATHL HOMEP B OTEJIE WIIM apEHI0BATh MAIIMHYy OHU
IIOHMMAIOT, YTO C MX 3HAHWAMH AHTIIMWCKOTO JAJIEKO He yexaemb. He Bcerma ux
MOHUMAIOT MPABUJIBHO, a MOTOM €IIe ThMa Pa3HBIX Tapu(OB U TOMOTHUTEIHHBIX
YCIIOBHM, HMYEr0 HEBO3MOXHO MNOHATh. Kpome TOro, Kyaa-HUOyab ChE3TUTh
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MOJKHO TOJIBKO B BBIXOJHBIE, [IOTOMY YTO Y4YEOHBIIl LIEHTP C CaMOro Hayajia sSICHO
JlaJl TIOHSITh, YTO YYacCTHE B CEMUHApaX U MOCEHICHUIX GUPM 00s13aTENIbHO.

[Tockonbky B yuyeOHOM IIEHTpe padoTaeT COTPYAHHUIA U3 POCCUUCKUX
HEMLIEB, OHM XOTIT IMONPOCUTH €€ MOMOYb. Bo-NepBbIX, OHa cama cpa3y
NPEAJIOKUIIA CBOIO TOMOLIb B CIIOXKHBIX CUTYyalUsX, BO-BTOPBIX, OHA XOPOLIO
3HaeT ['epMaHuIO U Bce €€ 0COOEHHOCTH, U, B-TPEThHUX, OHA XOPOILIO TOBOPUT U TIO-
PYCCKH, U MO-HEMEUKH — TO €CTh €l MOKHO OOBSICHUTH CBOU TOXEJIAHMS, a OHA
nepenacT ux Hemiam.

Tak Bce W MPOUCXOIUT: YYACTHUKHU BBICKA3BIBAIOT €l CBOM MOKEJIaHUS, U
OHa, JIEUCTBUTENIBHO, JIETAET TO, YTO HYKHO, HO MOCKOJIbKY OHA HE BCETJla MOXKET
BBIMIOJIHUTh BCE IPOCHOBI caMa, €ii moMoraioT M Hemelkue kosuieru. Ho uepes
HECKOJIbKO JIHEH OTKphITas M cepjedHas arMmocdepa HauMHAET YXYyZIIaThes,
YyBCTBYETCSI HapacTarollee pasApakeHue. A elle yepe3 JBE HEAEIH B OTBET Ha
CBOM MPOCHOBI YUaCTHUKM MHOT/IA CIIBIIIAT, YTO celyac Ha 3TO HET BPEMEHH, €CTh
0oJsee BaXKHBIE Jena.

Bompocsl. [loueMy oTHOIIEHHE COTPYAHUKOB Y4€OHOIO LIEHTPA TaK CHUIIBHO
n3MeHwiock? B ueM npuunna? Kak ciaenoBano BecTu cedst yyacTHUKaM?

Curyanus 3.

Ha MHorux npenamnpusatusx B SINOHUM B CUCTEMY MEHEKMEHTA BKIIOYAIOT
TaKWe IMPUHLHUIIBI, KaK:

- CHCTEMAa «TOYHO B CPOK»;

- KOMIUIEKCHOE yIIPaBJIEHUE Ka4eCTBOM;

- OpPHMEHTALMIO TOJIbKO Ha MOTpeOuTes;

- «YYacTBYIOLLEIrO YIIPABIICHU.

Bnepsrie aTa cucrema Oblia pazpaboTaHa ¥ MPUMEHEHA B aBTOMOOWJIBHOU
koMmnanuu «ToloTta», a 3aTem cTana nomyJspHa BO MHOTMX CTpaHax EBporibl

Bompoc: Kak Bbl cunmraere, MOTryT JId 3TH NPUHUUIIBI OBITh MOJHOCTHIO
BOCIIPOM3BEAEHBI Ha npeanpusaTusax Poccun?

Curyanus 4.

CornacHsl u Bbl ¢ HUXKECIEAYIONUMU XapaKTEPUCTUKAMHU HAIlMOHAJIBHBIX
U KyJbTYPHBIX HACJIOCHUN MEXIy PaOOTHUKAMH W YIIPABICHUEM MPEINPUITHEM B
Snonmn, CIIA, Poccun? Jlaiite o60CcHOBaHUE.

SAnonus Poccus ClIA
PaGora B rpymme kax 11eb PaGora B rpymnme kak PaGora B rpymnme kak CpecTBO
CPEJICTBO

Cnooco0 Xu3Hu

3alIUTHBINA JIEMEHT

ITyTh K paniuoHanu3aluu

EcTtecTBenHOE ITIOBCJCHUC

Heo0OxoanMoe moBeaeHue

PeanmyeMoe ITOBCJICHUC

[IpuBbIuka

[Ipunyxnaenue

Co03HAaTEIBHOCTD

OddexTuBHOCTD

BrpkuBanue

HpOI/ISBO,I[I/ITeJ'IBHOCTL

KauecTBoO 1 crtocob menarhb
Jy4Ie

Macmrad u croco6 aeiaTh
OoJIbIIIE

Croco0OHOCTh MM CIIOCO0
JIeJIaTh CIICBIIE
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Curyauus 5.

B Hmwxecnenyrommx Tabnuuax MpPEJCTaBICHb HEKOTOPHIE KYyJIbTYPHbIE
CTAaHJAPTHI, T€ yKa3aHbl IAPAMETPBI MY)KCKOM M JKEHCKOM KYJBTYPBI, a TaKKe
HOPMBI U LIEHHOCTM POCCUMCKOW M HeMeUKOW KynbTypbl. CormacHel im Bel ¢
JJAHHBIMU XapakTtepuctukamu? Jlaiite CBoM 000CHOBaHHBIE CYKJICHHUSL.

ITapameTtpsl «MyxckasD» KyJbTypa «KeHckas» KyJabTypa

KYJbTYPbI

Pone  Myxuunbl U | MyxunHa JTOJDKEH | My>KUMHa MOXET 3aHUMAThCid |

JKEHIUHBI 3apabaTpiBaTh, OKCHIIMHA — | BOCHUTAHHEM JETei
BOCIIMTELIBATh J€TEH

JloMuHMpOBaHuE MyxunHa JnoJpkeH | Paznuuue mMexay mojiaMu HE BIIHASIET
JIOMUHUPOBATh B JA1000H | Ha 3aHSATHE BIACTHBIX MO3HUIIHIMA
CUTYyalluu

['maBHas IEHHOCTH VYenex — eaumHcTBeHHOE, 4TO | KauecTBo %u3HH
3HAYMMO B JKU3HU

JKu3Hb u pabota JKu3Hb 11 paboThl PaboTato, 4TOOBI KUTH

Yo sBisiercs | [lenbru u xopoure | MyX4uHbI U OKpY>KEHUE

BAYKHBIM MaTepHUaIbHbIE YCIOBHS

Crpemiienue Bcerna ObITh sydmmum OpueHranus Ha PaBEHCTBO,

CTPEMJICHUE HE TMbITaThCA Ka3aThCs
JIyYIIe IPYTUX

OTtHolueHue K | HezaBucumoctn ConupgapHocTh

cB0oOOIE

UyBcTBO YBaxaTth Tex, Kkro poomics | CouyBCcTBHE HEYTaYHHKAM
ycrnexa

[Ipunstue pemennii | Jloruka NuTynnus

HopMmbl 4 IEHHOCTH Poccust I'epmanus

[IpaBuna Huzkas crenens o0s3aTenbHbIX | Beicokas cTeneHpb 00s3aTenbHBIX
MPaBUII MIPaBUII

WunuBuayanusm /

ILOMI/IHI/IpOBaHI/Ie KOJIJICKTHUBOB,

JloMrUHMpOBaHWE UHIUBUIOB,

KOJUIEKTUBH3M MOHATHE «MBI», BAXKHOCTD MOHATHE «SI»
CBsI3el / OTHOIICHHI

IToBenenue B Oounbieii crenenu B Gosnpliiieii crernenn parmoHaIbHOE
SMOITMOHAJIFHOC

Cratyc onpenensercs | Bo3pacTtom, JOKHOCTBIO, CriocoOHOCTSIMH, TOCTHIKEHUSIMHU,
o0pazoBaHHEeM o0pazoBaHHEM

[Ipectrk, ycnex

CBsi3aHbl ¢ TPYMNIOi

I/IH,I[I/IBI/I,Z[yaJIBHLI, MaTCPpHAJIbHbI

OTHOLIIEHUE KO

[TonuxpoHus, MyHKTYaJIbHOCTh

MoOHOXpOHUSI, TyHKTYaJIbHOCTh

BpEMEHU SIBISIOTCSI OTHOCUTEIBHON SIBIISIFOTCST a0COIIOTHOM IIEHHOCTBIO
LIEHHOCTHIO
KoH(HKTBI Heo0XxoaumMo YKIIOHSAThCS [IpencTaBistoT MAHC K MepeMeHaM

[Touck pemenus u
[IPUHATHE PELLICHUS

[To npuHIMIY 6OJIBIIMHCTBA
WJIM CTapUIMHCTBA

C DOMOIIBIO TOCTH)KEHUSI
KOHCEHCYyCa

Bnacte

[TprHUMaeTcs mo4YTH
0€30roBOpOYHO, TOMHUHUPYET
BBICOKAsI 3aBUCUMOCTh

He npunuMaetcst 6€30roBOpoyHO,
JIOJKHA OBITh JISTUTUMHOM,
MEHBbIIIas 3aBUCUMOCTD

ITponykTsl

J10JDKHBI OBITH
(GYHKIIMOHATBHBIMH U
HAJIC)KHBIMH B IKCILTyaTalun

COOTBCTCTBYIOT B3bICKATCJIbHBIM
CTaHaapTaM Ka4eCTBa
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Curyauus 6.

B opHoOll W3 KpynHeHmmx SMOHCKUX Koprnopauuii — «CoHu», KOoTopas
CTaBUT U pEIIaT CIOXKHBIE 33aJa4d HOBATOPCKOTO XapakTepa, OoJbIIoe 3HAYCHHE
NPUJACTCA YYacTHUIO BCETrO KOJUIEKTHMBA B MOUCKE A(PPEKTUBHBIX MyTeH
JIOCTHKEHUS, CTOSALLNX NEepe] HEN LEEn.

Kopnopauuto ~ «CoHM»  OTAMYAIOT  AHTUOIOPOKPATHUYECKUH  CTUJIb
YIIpaBJICHUS], CTpEMJIEHUE IPEOOJIETh OTUYXIEHHOCTh Pa3IMYHbBIX
MOJIPA3/ICJICHUI U YPOBHEMN YIIPABIICHUS KOPIIOpALIUEH.

Bonpocer: Kak Bbl OLIEHMBaeTe CTPEMJIEHHE PYKOBOACTBA KOpIIOpaluuu
«CoHM» TpUBIEYhL K YYacCTHUIO B PEIICHUHU TMPOOJIEMbl, B TOM YHCIIE
YIPaBJIEHYECKOr0 XapaKkTepa, BCEX COTPYAHUKOB Koprnopauuu? OmnpaBaaH Jiu, 1Mo
BallleMy MHEHUIO, TAKOM MOJXO0J K OpraHU3aluyi IPOU3BOICTBA?

Curyanus 7.

Hecmotpss Ha OOJbIION MOTEHIMAT POCCUMCKOTO PbIHKA, WHOCTPaHHBIE
MpeANpPUHUMATENIN OY€Hb OCTOPOXKHBI B TOM, UYTO KacaeTcsl pa3BUTHsS OW3Heca B
Hamiet ctpaHe. Cpeayd MHOTMX HEAOCTAaTKOB, XapaKTEPHBIX JISI POCCUHCKOTO
pBIHKA, OTMedYaeTcs JIMOO TMOJIHOE OTCYTCTBHE, JIMOO HEBHICOKAs KBaTU(UKAIUS
poccuiickux ~ MeHemkepoB.  [IpeObiBaHme k€  3amafHBIX  MEHEIKEPOB
(mpodeccHOHANIOB  OpraHW3allMl W YOPABJICHHS) OOXOAWTCS HMHOCTPaHHBIM
KOMMaHusiM, paboTtatomiuMm B Poccuu, ouens aoporo. Kpome toro, npucyTcTBHe
MHOCTPAHHBIX CIECIMATUCTOB B COBMECTHBIX MPEANPUATUAX YaCTO BEAET K
KOH(JIMKTHBIM CUTYAIUsIM MEXIY HUMU U POCCUICKHUM MEPCOHATIOM, CYUTAIOIINM
YTO y MIEPBBIX HECOTIOCTABUMO 00Jie€ BRICOKUN YPOBEHB OIUIATHI TPYAA.

Ha stoM (oHe HEOOBIYHO BBITIISAST pe3yJbTaThl aHaANIM3a JEATCIIBHOCTH
HECKOJIbKUX JECATKOB COBMECTHBIX NpeaAnpusiTuii B Poccuu, BBIMOJIHEHHOTO
corpynuukamu ["apBapackoit mikosnel 6usHeca B CIIIA. Kpatko cyTh uX BBIBOJOB
CBOJIUTHCSA K CIEAYIOLIEMY:

JlocTonHCcTBA

- IIpencraBnenne o Tom, uto B CCCP He Ob10 3(hPEKTHBHOTO
MEHEI)KMEHTa HEBEPHO.

- B coBpemenHol Poccun MHOTO TaJlaHTIIMBBIX U OMBITHBIX MEHEKEPOB.

- B Poccuu umerorcst mmupokue BO3MOKHOCTHU ISl TPEANPUHUMATENbCTBA.

- Poccuiickue MeHemKepbl NPUIAIOT BOMPOCAM KaueCTBA MPOIYKIIMHU TaKoe
’K€ 3HAUYCHME, KaK M Ha 3amaje.

- TpyaHoctH, ¢ KOTOPBIMU CTaJKMBAIOTCS POCCUUCKUE MEHEKEPHI
(HECTaOMIBLHOCTD, UHMIISIUS U T. /1.), MOXKHO OOpaTUTh B IPEUMYIIIECTBA.

Henocratkwu.

Poccuiickue MeHeKepbl HEMPaBUIILHO TOHUMAIOT CBSI3b MEXKY BJIACTHIO U
OTBETCTBEHHO-CTBIO (CTPEMSATCS K OOJIBIIION BJIACTH TP MaJIOW OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYTHOCTH B pabOTE POCCUMCKUX MEHEIKEPOB:

- ITlocTostHHOE M3MEHEHHE 3aKOHOIaTCIILHOM 0a3hl;

- CrnoxHoctu obecrieueHus MpeAnpUITHA pecypcamu;

- OrpaHuyeHHasi KOHBEPTUPYEMOCTDb BATFOTHI.
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Bomnpocsr:

1. CornacHbl JI1 Bbl C OLIEHKOH COCTOSIHUSI POCCHMCKOIO MEHEIKMEHTA,
KOTOPYIO JaJI aMEPUKAHCKUE CIEIUATUCTHI?

2. He cBuaerenbCTBYeT JIM TO3UIMA O HEJIOCTaTOYHOM 3HAHUU
0COOCHHOCTEM MpoOsieM opraHu3aluy U ynpasieHus B Poccun?

3. Kak sguHamMu4HO, 1O BalieMy MHEHHUIO, MEHSIOTCS OOBEKTUBHBIC
yCIOBHS 17151 paOOThI POCCUICKUX MEHEIKEPOB?

4. Kro B Hacrosiee BpeMs MPEANOYTHTEIbHEE Ha JIOHKHOCTH
PYKOBOJUTENSL POCCHIICKOTO MPOMBIIUIEHHOTO MNPEANPUATHS, KPYITHOM ONTOBOM
(bupmbl, OaHKA: OMBITHBIN, HHOCTPAHHBIN WIIK poccuiickuil MeHemkep? OObsICHUTE
CBOI1 BBIOOD.

Curyauus 8.

OOBbsicHUTE MPUYMHY BO3HUKHOBEHHUSI TPYJIHOCTEW BO BpEMs MEPETOBOPOB.
OO0OCHYHTE CBOIO TOUKY 3pEHHUS WU TIPEAIOIOKEHHUE:

Oduc — «nnpoxoaHoi ABOP»

Kananckuit  OuszHecMeH  Obul  yIOUBJIEH, KOIJla Ha  BCTpeye C
BBICOKOIIOCTABIIEHHBIM O(HUITMANBHBIM JTHIIOM B KyBeliTe ero He ctaiy NpuHUMATh
B OTIEIHHOM O(QHCE MU TMEPETOBOPHI IMPEPHIBAIUCH IMOCTOSHHO BXOAAIIUMHU |
BBIXO/ISAIIMMHU TIOCETUTENSIMU. B COOTBETCTBMU C KaHAJICKUMH KYJIbTYPHBIMH
IPEJCTaBICHUAMU O BeJEeHUU Ou3Heca BaKHble O(UIMATIbHBIEC JIMLA JOJKHBI
UMETh B CBOEM paCHOpSIKEHUHM OOJBIION OQHUC C ceKpeTapeM, CIEA[IUM IO
MOHHUTOpPY 3a BXOZSIIMMHU B oduc moapMu. B 00s13aHHOCTH cekpeTaps Takxke
BXOJUT OTAEJICHUE BaXXHBIX IOCETUTEIEH OT MEHee BaXKHBIX, YTO IMOMOIaeT
OeCIpensITCTBEHHO MPOBOJUTh BCTPEYM C OM3HECMEHAMM W HE MellaTh
NIEPErOBOPHOMY IIPOLIECCY .

Kananckuii OM3HECMEH OIICHWJI MaHEpy OpraHW30BBIBaTH paboTy oduca
KyBEHTIIa KaK CBOETO pOJa «IPOXOJHOW IBOP», a TOCTOSHHOE IMpepbIBaHUE
BCTPEUN — KaK JJOKa3aTEeIbCTBO TOrO (akTa, YTO OPHUIHATBHBIA MPEICTAaBUTEND, C
KOTOPBIM OH BCTpPETWICS, He 00JajaeT HU BBICOKUM CTAaTyCOM, HH HACTOSIICH
3aMHTEPECOBAHHOCTBIO B YCTAHOBJIEHUU JIEJIOBBIX OTHOIICHHH. DTO MOIHOCTHIO
MPOTUBOPEYHIIO €T0 MEPBOHAYAIILHOMY MPEJICTABICHUIO O BCTpEYe U KyBEHTCKOM
naptHepe. HTepnpeTanys kaHaaueM Hapuslieil B oduce oOCTaHOBKHM MpUBETA B
pe3yJsbTaTe K MOTEpEe y HEro MHTepeca K NpoAobkeHnto OusHeca B Kyseiite.

Curyanus 9.

OOBsicHUTEe, YeM BBI3BAHO CO3JaHHE KOH(JIMKTHOMW CHUTyallud Ha
naTuHoaMepukaHcko ¢upme. Ilouemy mroau mo-pasHOMY oOOpamarTcs ¢
BJIACTHBIMU MOJTHOMOYHUSIMU? OOOCHYNUTE CBOIO TOUKY 3PEHUS.

Hosbiii med u3 lIBenuu

[locmogun T'omec pabGortaeT B KpymHOU JiaTuHOamepukanckou ¢upme. C
TOYKHU 3peHUsi GUPMEHHON MEPAPXUU OH 3aHUMAET 3HAYUTEIHHO 00Jiee BHICOKOE
MOJIOKEHHE 110 CPaBHEHHID C JPYTUMU COTPYJHUKAMU, SBISETCS YJIEHOM
MpaBJECHUS] W CaM NPUHUMAET BaKHbIE pelleHHs. Ero COTpyJIHUKU OXKUIAIOT OT

Hero 4erkux ykaszanu. ['ocmommn  I'omec mnosydaer BbeICOKMH OKian. Ero
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BBICOKMH TPOQPECCHOHABHBIN CTaTyC  MOJKPEIUISETCS TakKe pa3IudHbIMU
MPUBUJICTUSMH M CTaTyCHBIMHU CHMBOJIaMH (MalliiHa, YICHCTBO B KiIy0Oe U T.1.).

C HenmaBHUX MoOp Ha ¢uUpMe MOSBUWICS HOBBIM Mpejcenaresib MpaBlCHHUS,
rocnogun Ilanm6nag w3 I[lIBenuu, KOTOPHIA COTIACOBBIBAET C T'OCHOJAMHOM
I'omecom MHOTHE BONPOCH U OTHOCUTENBHO MaJlO JAET MOYYBCTBOBATH, YTO OH
3aHUMAeET IPECEeNaTENbCKOE KPECIIO. Xorss rocnoauH ['omec HeMHOro
00ecKypaxeH, HO OH OOBSICHSET OTKPBITOCTh CBOETO HOBOIO Iieda B OCHOBHOM
CBOMMHU IPO(eCCHOHATBLHBIMU YCIIEXaMU U JIOBOJIEH 3THUM.

Taxoke 1 BHyTpH camoil pupmbl rocioiuH ['omec nmosyyaer noaATBepKaeHUE
TOrO, YTO OH IMO-IPEKHEMY COXPAHSET BEAYIIME MO3ULHUH, MOCKOJIbKY HOBBIN
[peJICEeNaTeNb IIPABJICHUS IPU COBMECTHOM IPOBEICHUM COBELIAHUKM 3a4acTyrO
ocraercsi B TeHH. OJHAKO OJMH MOMEHT OYE€Hb HACTOPAXKUBAET TOCHOJMHA
['omeca, Tak kak rocmomuH [lamMOmam mTpu TPUHATHU BaXHBIX PEHICHHM
CITpallluBacT MHEHUE rocrnoanHa @epHaHgeca, CTOSEr0 ¢ UEPAPXUUYECKON TOUKHU
3peHUs HA JIBE CTYIIEHW HWXe, yeM rocrnoauH ['omec. ['ociogun ['omec He 3HaeT,
KAaK OLICHUTh TaKOE€ Pa3BUTHE COOBITHUM, MOCKOJIBbKY €ro PYyKOBOJSILKE IMMO3HULIMH
OTOABUTAIOTCA, TAKUM 00pa30M, Ha BTOPOM IJIaH.

Taxke pacrepsiH u rociogud depHaHec, Tak KaKk eMy TPyJHO BbIpabOTaTh
MPaBUIbHYIO TAaKTUKY IMOBEJCHUS B CBET HOBBIX IMOSBUBIIMXCS BO3MOMXHOCTEH —
HaIpsIMYIO BBICKA3bIBAaTh CBOIO TOUKY 3peHHUs. C OAHOUN CTOPOHBI, €EMY JIBCTUT, YTO
npeacenaTenb NPUCITYIINBAETCS K €ro MHEHHMIO, C JAPYroil CTOPOHBI,  OH
CIpallliBaeT ceOsi, He CTOMT JIM pacleHUBaTh MoBeAeHue rocrnoauHa [lanmOnana
KaK ero ciadocCTh...

Curyaunus 10.

OOBbsicHUTE, YEM PYKOBOJACTBOBAINCH COTPYJIHUKH, SAINOHEL U HEMEL, B
BbIOOpE TaKTHKHU MoBeAeHusA. Kakyro M3 TakTHK MOBEACHUS BhIpabOTanu Obl BbI?
O0ocHyiiTe cBOE pelieHue:

IIpocb0a 00 oTmycke

['ocmogua Moputa paboraetr Ha pupMe MuUTIyOHCH B HCCIIEOBATEIBCKOM
ornesie. OH HEJABHO KEHWJICA M OYEHb XOUYET B ATOM TOJYy B3SThb HEACIIBbHBIN
OTILyCK U YJIETETh CO CBOEM MOJI0A0M KeHOM B EBpony. [loaToMy OH HanpasiseTcs
K rocnoguHy Kurtao u pacckaspiBaeT eMy O cBoux IutaHax. l'ocnomuH Kutao B
TeUEeHHUE OJIKAWIIKMX JHEH BCTPETHTCS ¢ MX oOmuM ImedoM M Kak Obl MEXIY
IIPOYUM PACCKAKET €My O 3aJyMKE CBOEro KOJUIErH. 3areM rocnoavH Kurao
cooOmuT rocrnoauHy Mopura o0 peakuuu HadaidbHMKa. Ecnim ona Oyger
MOJIOKUTENBHOM, TO rocioAMH MopuTa HEMOCPEACTBEHHO oOpaTtutrcs K medy u
IIOIIPOCUT €0 O HEEJIBHOM OTITycKe. Eciu xe rocnognH Kurao nouyBcTByeT, 4To
med He corlaceH ¢ jkelaHueM MopuTa MNOJIYYUTh OTIYCK, TO IOCIIETHHIMA
BO3JIEP>KUTCS OT IOX0/Aa K rocnoauny Tanaka. Takum o6pa3zom, Mopurta H30€xXuT
HEMPUATHOM CUTyalluu, IPU KOTOPOU eMy OyeT OTKa3aHO HAMPAMYIO.

Hemeukwuii corpynHuk Beaer ce0s mHadye. B pamkax mporpammbl oOMeHa,
opranuzoBaHHoM EBpomneiickum CooOIecTBOM, B HUCCIEA0BATEILCKOM OTACINE
bupmbl  Mutcybucu pabGotaer rocnoguH Miromiep. OH HAET K CBOEMY
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HaYaJIbHUKY, TociofuHy TaHaka, ¢ mpock00il pa3pemuTh ciaeTath Bo Bpems [lacxu
Ha Heaemo B ['epmanuto. XoTs oH GOpMyIUpYyeT CBOIO MPOChOYy OUYEHb BEKIIUBO,
rocrioguH TaHaka pearupyeT ABOMCTBEHHO W, KaXKETCS, AK€ HAYMHACT BCIIYX
Pa3MBIIUIATh, KAKUM 00pa30M OH BOCIIOJIHUT 00pa3oBaBIIyrocs Operb. ['ocroaun
Mirosiep moAKIIIoYaeTesl K paccykKIeHusIM 1meda u Co CBOCH CTOPOHBI MpeiaracT
perierre npoosieMbl. OTHOBPEMEHHO OH HE YCTaeT MOBTOPSTH, KaK BAa)XXHO IS
Hero ObLIO OBl MPOBECTH 3TH NPA3JHUYHBIC THH B KPYry ceMbH B I'epmanun. Tem
caMbIM OH XO4YeT OOpaTWTh BHHMAaHHME Ha TOT (aKT, YTO OH HE CTajd Obl
BBICKA3bIBaTh ATy TMPOCKOYy, e€cim OBl O3TOT OTIYCK OBUT OBl JUII HEro
HecymecTBeHeH. CIycTsi KpaTKuil OTpe30K BpeMeHU rocnojuH TaHaka BHE3AIHO
YXOJUT U3 KOMHAThI, HE 3aKOHUYMB Pa3rOBOP: KAKETCSA, YTO OH JIOJDKEH 3aHATHCS
KaKUM-TO BaXXHbIM JeioM. [ocmogun Mromiep ObUT 3aTe€M YIUBIEH TE€M, Kak
CTAIM OTHOCUTCA K HEMYy KOJIJIETH, W HE IOHWMAaeT NPUYMHBI BO3HUKIIETO
OTUYKJICHUS.

Curyanus 11.

3HAMEHUTHIA SMOHCKUN mucarelb AKyTaraBa PHOHOCYK? OINHCHIBAECT B
CBOEM paccKasze CleAyroIHni ciaydar. JlaiTe OUEHKY IOBEACHUID MAaTepu U
OOBSICHUTE C TOYKH 3pEHHs KyJIbTyphl AmoHuu, mouemy o0a Tepos pacckasa
MIPOSIBJISIIA CBOU YyBCTBA TAKUM OOpa3oM.

HocoBol miatok

[Tpodeccopa yHMBEepcUTETa TOCETHIA C BHU3UTOM MaTh OJHOTO W3 €ro
CTYJICHTOB. YX€ JOBOJBHO JOJIO JTOT CTYACHT JIEKUT B OOJBHUIIE C
neputoHuToM. IIpodeccop HaBemaer ero BpemMsi OT BPEMEHH, OJHAKO HE 3HAET,
KaK OH ce0s1 4yBCTBYET B nocyiennue AHu. [Ipodeccop cuaut ¢ roctbeit B KOMHATE
cBoero noMa. O0a MBIOT Yail, IPU 3TOM IMOCETUTENIPHUIA U3JIy4aeT CIOKOWHYIO
MIPUBETIUBOCTh M YJIOBJIETBOPEHHOCTh. OHa XBaJIUT JOM Mpodeccopa, pa3roBop
TUIABHO WJIET JaJbIIE, CIOKOWHO MEPEeX0/isl OT OJHOW TEMBI K IpYyrou. B kakou-To
MOMEHT TIpodeccop CIpalIuBaeT KEHIIUHY O TOCICIHUX HOBOCTSAX U3 OOJBHUIIBI.
B To Bpems kak mpodeccop MOAHOCHUT YallKy C 4aeM KO PTy, YTOOBI CHeNaTh
TJIOTOK, TOCThSI PACCKA3bIBAECT €My — HEU3MEHUBIIUMCSA TOHOM — O TOM, YTO €€ ChIH
Ha JHSAX YMED.

[Ipodeccop mopakeH STUM H3BECTHEM, OIHAKO HE IIOKa3bIBA€T CBOHX
gyBcTB. OH JONMBAET Yail 10 KOHIA U TOBOPUT: «AX, TaK...», 1 00a MPOAOIKAIOT
OecegoBaTh B J00poxenaTedbHOM Jyxe jganbiie. JKeHmmHa Onarogaput
npodeccopa 3a BHUMaHUE, BbICKa3aHHOE €€ ChiHy. K KOHIy pa3roBopa 4TO-TO
najaeT Ha MoJs, U npodeccop XOo4eT MOAHATH ynaBiIui npeamer. [Ipu 3ToM oH
BUJIUT, YTO JKCHIIMHA — JI0 T€X MOpP aOCOJIOTHO HE 3aMETHO JIJIsl HEr0 — C CUJION
KOMKaJIa U C)KMMaJla HOCOBOM IUIATOK MoJ CTojioM. OH OCO3HAET, YTO, HECMOTPS
Ha CMeX, BHYTPH OHa phijiaeT. HEeMHOTO CIycTs, JKeHIIMHA, YIbI0asCh, MIPOIIACTCS
¢ mpodeccopoM, KOTOPBIN B 33 TlyMUHBOCTH MPOBOXKAET €€ /10 BBIXO/IA.
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Curyauus 12.

Kak Bsr ngymaere, Oblm1 7M1 OOJWUBUWCKUN MUHUCTP HEBEXKIUB II0
OTHONICHUIO K aMepukaHckomy arrtamie?  Mor Obl u30exaTh KOH(IUKTA
amepHuKaHckuil arrame? M3-3a yero npou3soen KOHOIUKT?

O:xuaHue npuemMa

AMEpUKAHCKUI aTTalle MO CeJbCKOMY XO3fAWCTBY MPUOBLT Ha paboTy B
Bonusuto. [locie cooTBETCTBYIOLIETO MEpUOia NMPEObIBAaHUS B CTPaHE OH COOOLIUIT
MECTHBIM O(QUIMATIBHBIM JIMIIAM O CBOEM YEJIaHUM HAHECTH BHU3UT MHUHHUCTPY
CEIBCKOTO XO35IMCTBA, JOKHOCTHOMY JIMI[y, C KOTOPBIM OH IO POAY CBOEM
CIIyObl JTOJDKEH OBUT HEMOCPEICTBEHHO KOHTAaKTUpOoBaTh [lo pasnuyHbiM
MPUYMHAM TIpe/jiaraeMoe aMEepPUKaHIIEM BpeMs HE MOJXO0UIO0 ero OOJIMBUHCKOMY
KOJIJIere, BCE HaMeKH Obuld Oe3pe3yibTaTHbl. B OTBET mocTymana TOJBKO OJHa
uH(pOopMaIus: BpeMs HaBECTHUTh MUHHUCTPA €lie He MPHUIILIO.

Ham napyr, oxHako, HacTamBaid Ha cBoeM U (opcupoBai CcOOBITHS,
JNOOMBIINCH, B KOHIIE KOHLIOB, TOTO, YTO €My C HEOXOTOM YCTYIWJIH, U BCTpeda
Obula  HazHayeHa. [IpuObIB  HEMHOro  3apaHee  Ha3HAYEHHOrO  4aca
(ceBepOaMEpUKAHCKUMI BapUAHT BBICKA3bIBAaHUSl YBAKEHHS) OH Hayal >KIaThb.
[Ipouwio nmATP MHUHYT... Je€CATh — NATHAAUATh...COPOK IMATb MHUHYT
(HEeMpOCTUTENbHBIA MEPUOJl OXKHUJaHUA!).  AMEpUKaHel] BCKOYWJI U CKaszal
CEeKpeTapio, 4YTO OH TepsieT BpeMs, MNPOIUIO COPOK MATb MHUHYT, U YTO OH
«YEpPTOBCKU pa3qocaZoBaH M yCTad» OT TAKOTO OTHOLICHHs. boimBuiickomy
MUHUCTPY TaK M COOOLIMIM, YTO aMEpUKAHEI] COPOK IMSITh MHUHYT XKIET B
MPUEMHOM, U OH paszgocanoBaH. Ha dro toT orBeTmi: «Ilycts xkuet». Hamo nm
TOBOPUTH, UTO MpeObIBaHNE aMepHKaHIla B bomuBuu Tak U He 3aJ1aIUI0Ch.

Curyauus 13.

Onucanue cutyanuu: I'eapu @opn Obul BelMKUM pykoBojutTenemM. OH
NPEACTAaBILT COOOWM apXeTUN aBTOPUTAPHOTO MPEANPUHHUMATENS MPOILIOTO.
CKJIOHHBIN K OJIMHOYECTBY, B BBICIIEH MEPE CBOCBOJILHBIN, BCETJ]a HACTAUBAIOIIUN
Ha COOCTBEHHOM NYTH, MPE3UPAIOLIUN TEOPUU U «OECCMBICIEHHOE)» YTEHUE KHUT,
dopa  cuMTam CBOMX CHYXKalIUX «IOMOIIHMKaMW». Eclii  «IIOMOIIHUK
ocMenuBajica mepeunth Dopay WIM CaMOCTOSTEIBLHO MPUHUMATh BaXKHOE
penieHue, oH 00buHO Jumancs padbotsl. Ha ¢pupme «®opa Motop» TosbKo OAMH
YeJIOBEK NMPUHUMAIN pEelIeHUsl ¢ J00bIMU TociiecTBUAMH. OO1Ire e MPUHIUIIBI
®opaa ObuIM chOpMYIUPOBAHBI B OAHOU (paze: «J[10O0W mMoKynaTenab MOXKET
MOJIYYUTh aBTOMOOWJIb JHOOOTO IIBETa, KAKOro IIOXKeJaeT, TOKa aBTOMOOHWJIb
OCTAETCSl YEPHBIM.

@opn caenan cBo MoAeNb « TW» HACTONBKO JEHIEBOM, YTO €€ MOT KYIHUTh
MPAKTUYECKU K000 padOTarOIINIA YETOBEK.

[Ipumepro 3a 12 ner @opa mnpeBpaTw KpPOLIEYHYIO KOMIIAHUIO B
TMTaHTCKYI0 OTpacilb, U3MEHUBLIYIO aMepuKaHCkoe oOuiecTBo. bonee Toro, oH
cenall 3TO, MOCTUTHYB, KaK MOCTPOUTh aBTOMOOUJIb, TIpoiaBaeMblii Bcero 3a 290
JIOJUIapOB, W IUIaTS CBOMM paOO4YMM OJHY M3 CaMbIX BBICOKMX CTaBOK TOTO
BpEMEHU — 5 J10JU1apoB B HeJeo. Tak MHOTO JtoAel Kynuin Mojaenb « Tuy», 4to B
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1921 r. «®opa Motop» koHTposmpoBana 56% pbhIHKA JETKOBBIX aBTOMOOWICH U
320/THO TTOYTH BECh MUPOBOU PHIHOK.

dopa, Kak yxKe 0TMEUajaoch, ObUT HECTHOAEMO >KECTKHM, CBOCBOJBHBIM U
WHTYUTUBHBIM YEJIIOBEKOM. «YeNOBEK HE JOJHKEH HUISATHCA B3aJ U BHOEPEN», -
ropopusi @Dopa. HampotuB, Ha KaXI0ro PYKOBOAMUTENSI OBUIM BO3JIOKEHBI
onpeJieNIieHHbIe 0053aHHOCTH U JaHa ObUIa cBOOOJA AeNaTh BCE, YTO HEOOXOAUMO
JUUISL X BBITIOJTHEHUSL.

B 1o Bpems kak «Dopx MoTop» coxpassiia BEPHOCTb YEPHOU Mojenn « Tu»
U TpPaaullMU, COIVIACHO KOTOpON OOCC KOMaHAYeT, a OCTajbHbI€ BBIMOJIHAIOT,
bupma «/Ixenepan MoTtopc» BBena B MPAKTHKY YacThle 3aMEHbl MOJIENei,
npeajiaras TOTPEOUTENI0 IMIUPOKUNA ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX
opopmienuit u poctynHeid kpeaut. Jons «®Dopmn Motop» Ha phIHKE pPE3KO
COKpaTHiach, a PEUTUHT €€ pyKoBoauTenel cuiabHO cHu3micsa. B 1927 r. ¢upma
Obl1a BBIHYXKJIEHA OCTAaHOBUTH COOPOYHBIN KOHBEWeEp, 4TOOBI MEPEOCHACTUTH €ro
MoJ BBIMYCK BEChbMa 3amo3faBIlieid MoOAENH «A». DTo mo3Boauio «JlxkeHepan
Motopc» 3axBatuTh 43,5% aBTOMOOWJIBHOTO pbIHKA, OCTaBUB «Dopay» MeHee
10%.

Bomnpocsr:

1. Kakux ympaBieHYECKUX MPUHIMIIOB M KOHIENUUA mnpuaepxkuBaics I
Dopa?

2. Ilouemy I'. @opaa HA3BIBAIIM BETUKUM MEHEIKEPOM?

3. B uém npuuuHbl notepu kKommnanuen «Popa MoTopc» 3HAYMTEIbHOU
JIoJIU phIHKa K 1927 1.7

4. Ecnu Ob1 I'. ®opxa Hansin Bac B kadecTBe KOHCYJbTaHTa MO IMpodiemMam
yOpaBJIeHHs,, TO 4TO Obl BBl mMocoBeTOBanmM €My B OTHOIICHHHM BBIOOpA CTHIIS
ynpasieHusi? OO0CHyHTEe CBOU PEKOMEHIAIUH.

Curyauus 14.

B nmocnennee Bpems mied cran yacTo nenarh BaM 3aMEYaHUS 10 MOBOIY
CUCTEMATUYECKUX OIMO3JaHui B Baied padodeit rpymme. JleiicTBUTENBHO, 3aMHICH
B JKypH&JI€ NpPHUXOAAa YKa3blBAJIM HA TO, YTO BAIlM COTPYAHUKUA B CpPEAHEM
3aep KUBal0T Hadaino padoTel 10 MuHyT. M XOTS 3TH OmoO3daHUs Bac HUKOTA
0COOEHHO HE BOJIHOBAJIM, Balllero mieda OHU cepbe3HO oropyaroT. OH MOAYEPKHYI,
YTO OIO3[aHUsI COKpAIAIOT O0IIee BpeMs MPOM3BOJCTBA M 3aJEPKUBAIOT ITYCK
cOOpOUYHOI TMHUU. Bl MOHMMAaeTe, YTO OMO3JaHMS ABISAIOTCS (POPMOM M30eraHus
— pabouue OTTATMBAIOT HAYaJl0 OYE€Hb CKy4yHOM paboThl. ['pynma paboumx, o
KOTOpOM HUAET peyb, OYEHb CIUIOYEHHAsh W KaXIblii ee wieH OyAeT cleAoBaTh
xenaHuto Apyrux. OAuH W3 JIHAEPOB TPYNNbl NPUKIAABIBAET, MO-BUAUMOMY,
MHOTO YCWJIHH, 4TOOBI MOJIJEPKUBATh B TPYMIE HexenarenbHoe noBeneHue. C
OJTHOM CTOPOHBI, BBl XOTUTE, YTOOBI paboure NPUXOIUIN BOBPEMS, HO C APYroil —
XoTenu Obl n30exaTh, KOHOPOHTAIMH MO ATOMY MOBOAY. [IOCKONBKY, 4eCTHO
rOBOPSl, HE CUUTAETE, YTO JEJIO CTOUT UCITOPUYEHHBIX CO BCEMU OTHOLIEHUH.

Bomnpocsr:

1. Yto MOIJIO MOBIUATH HA BOSHUKHOBEHUE TAKOW CUTYalUH?

2. Kakue mepbl IpeAnpuHsiIn Obl, A pa3perieHus 3Toi npooaemMbl?
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Curyanus 15. Onucanune cutyaruu: KoHGIMKT MEXIy akIMOHEpaMH U
KpeauTopaMu  (MOCPEACTBOM  IepexBaTa BJIACTH 4Yepe3  JOMNOJHUTEIbHYIO
AMHCCHIO).

B kxauectBe mnpumepa paccMoTpuMm  KoHQuUKT Mexnay THK wu
ropHojoObiBatonuM npeanpusstueM «Pocnan». «Pocman» sBisieTcst AouyepHei
ctpykryporr «Hrepa». THK — rmaBHbIl KpenuTop. 3anoinkeHHOCTh «Pocmanay
nepen THK cocraBmser 50 mun. gomwt. THK wHunuupoBano mnpouenypy
O0ankporcTtBa «PocmnaHay, 0JJHAKO Ha3HAYEHHOIr'O YIMPABISAIOIIETO HE MyCKalu Ha
3aBoJl B TeueHue roja. Ha coete kpeautopos «Pocnana» Oblja IPUHSITO PEIICHHUE
BBIITYCTUTh JIONIPMUCCHUIO, pa3Mep KOTOPOM COBIANAET C 3aJ0JKEHHOCTBIO, U
Pa3MECTUTh CPEAN aKLIMOHEPOB U KPEAUTOPOB. B ciydae ee ocyliecTBieHUs: A0
«Utepr» cokpatunack Ob1 10 7%, a THK BeIpocna o 73%.

«Utepa» ompotectoBanio, u obOemana BeIUIaTHTh noiru «Pocmana». B
pe3ynbTaTe KOH(UIMKTA MEXIYy KPEeAUTOpaMU U aKIMOHEPAMHU B JaHHOM CIIy4yae
ObUIO JOCTUTHYTO COTJAllleHue, W JOJITH OyayT BBILIad4eHbl. [[pyroe geno, 4rto
THK ctpemunachk HE TONBKO MOJYYUTh CBOM JOJIT, HO U NEPEXBATUTH BIACTh HA
MpEANPUSITUH.

Bonpocsr:

1. Cuuraere M BBl MPaBUIBHBIM, YTO HEMHPHBIE CIIOCOOBI pa3pelIeHUs
KOH(DJIMKTOB CBUJIETEIBCTBYIOT O CJIa0OCTH, KaK KOPIMOPATUBHOIO YIPABJICHHUS,
TaK ¥ pOCCUMCKOMN TTpaBOBOM 0a3bi?

2. Kakum o0Opa3om AOKHBI OBITh YperyJupoBaHbl BOMPOCH MHOCTPAHHBIX
WHBECTUIIMOHHBIX BJIOKEHUH B 9KOHOMUKY Poccun?

3. PazpabotaiiTe cBOM CIOCOOBI yIIyUIIICHUS CUTYaIUH.

Curyauuss 16. Omnucanne cutyauuu: Kopnopauuss LG Electronics,
KPYNHEUIINI TpOU3BOAUTENs OBITOBOM anektponukun B FOxnoit  Kopee,
npeabsiBUIIa UCK SIMOHCKOM kKommanuu Matsushita, oOBUHUB €€ B HapylIeHUU
nareHToB LG Ha  TEXHOJIOTMM  M3TrOTOBJEHHsS  IUIA3MEHHBIX  IIAHEJECH.
OpHoBpeMeHHO BCTpeuHbli uck Matsushita npenbssuna uck LG, morpedoBas
3anpeTuTh B SNOHMM NpoAaXW IUTA3MEHHBIX TNaHene mpousBoactBa LG,
yTBEpXKJasg, 4YTO «IOKHOKOpEWCKas Kopropalus Hapyliuia ee NaTeHThl Ha
TEXHOJIOTHIO OOPHOBI C TEIUIOBBIM U3JIyYEHUEM.

Bormpocsr:

1. SBnsiercs nu cuTyauusi IpUMEPOM MEXAYHApPOIHOrO KOH(IMKTAa MEXKIY
KPYIHEUIINM SAIOHCKUM IPOU3BOAUTENIEM IEKTPOHUKM W MX KOHKYpPEHTaMu B
Kopee?

2. SIBnsercs MM KOHKYPEHLMS B JIaHHOM CETMEHTE pPbIHKA I10 TOBOIY
WHTEJUIEKTYaJbHOM ~ COOCTBEHHOCTH  TIOJIO)KUTEIBHBIM  SBICHHEM  WIH
IOPUINYECKUE TSKOBI MEIIAIOT MEXAYHAPOIHON TOProsiie?
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Baok /1. 3ananus 1 HCNOJb30BAHUS B PAMKAaX MPOMEKYTOYHOM
arrecTalum

J11. IlepeyeHL BOONPOCOB AJIS 32a49€Ta

PN B LD =

—_ — \O
—_ O

. CYHIHOCTL N COACPKAHNC MCHCIPKMCHTA

Menemxep, ero GyHKIMH, POJIU, HEOOXOIMMbIE HABBIKU U KaUeCTBA.
OcCHOBHbIE (PYHKIIMU yTIPABICHHUS.

OTaIbl ¥ KOJbl B HCTOPUN MEHEIKMEHTA.

CucTeMHBIH, IPOLUECCHBIN U CUTYallMOHHBIA MOAXObI K YIIPABICHUIO.
[ITxona mayunoro ympasienus @.Y. Teinopa.

Kiaccuyeckas mkona yrnpaBiacHUs.

[[Ixona yenoBeYECKUX OTHOLIEHNUN U IOBEACHYECKUX HAYK.

[lonsaTHE OpraHu3anuu Kak cucteMbl. OTKPBITHIE U 3aKPBITHIE CUCTEMBI.

. BHyTpeHHsIs 1 BHETHSS cpejla OpraHu3alliK, UX XapaKTePUCTUKHU.
. JKM3HEHHBIN [TUKJT OpraHU3aluH.

12.
13.
14.
15.
16.
17.
18.
19.

AgnanTanus OpraHu3aly K YCIIOBUSM BHEIIHEH CpeJibl.
[TnanupoBanue kak QyHKIMS yrpaBIeHUs

Crparernueckoe miaHupoBaHue. Muccus U 1eJid OpraHu3aluu.
TuIbl IUIAHUPOBAHUSL.

DTaJoOHHBIE CTPATeTUN OM3HECA.

TexHoJorus, MPUHIIUIIBI U METOJIbI CTPATETUYECKOTO TIJIaHUPOBAHUS.
Opranuzanus kak QyHKIUS yIpaBIeHUS.

Opranu3aioHHbIE OTHOIIEHUS: IeJIETUPOBAHUE, OTBETCTBEHHOCTb,

IIOJIHOMOYHA.

20.

Hopwmel ynipaBnsiemoctu. LlenTpanu3anusa 1 AeLeHTpaIn3anus.

llenapTaMeHTanm arusi.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

[ToHsiTHE M TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP.

Hopwmel 1 ieHHocTn oprannszanuu. ['pynmnossie neHHOCTH 110 I'. CaiimoHny.

MoTtuBanus 1eATeIbHOCTH B MEHEIKMEHTE.
ConeprxaTenbHble TEOPUHA MOTHUBAIUU.
[TpoueccyanbHbple TEOPUH MOTHUBALIMH.

Teopus nepapxuu notpedHOCTE A. Macnoy.
JIByxdakropnas teopus motuBamu O. ['epudepra.
Teopus npuoOpeTénnbix norpedHocreit Jl. MakKnennanaa.
Teopust ERG K. Ansaepdepa.

Teopus oxunanuii B.Bpyma.

Teopus cnpaBennuBoctu. C. Anamca.

KonTtponb kak yHKIUS MEHEKMEHTA.

Turel ynpaBieH4eCKOr0 KOHTPOJIS.

Mertoapbl ynipaBieHUs, UX XapaKTEPUCTHUKA.
CylIHOCTh ¥ BU/Ibl YIIPABIEHYECKUX PELICHUN
[Ipouecc npuHATHS yIPABIECHYECKUX PELICHUM.
Mertobl IPpUHATHS YIPABICHUYECKUX PEIICHUN

KomMMyHHKaIIMOHHBIN MPOLIECC B OPraHU3ALINH.
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39. Tumnbl OpraHU3allMOHHBIX KOMMYHHKAIIH.

40. bapbsepsl OpraHu3alMOHHBIX KOMMYHUKAITUH.

41. Bractp n Bnusinue. CTUIIM yIpaBIICHUA.

42. ®OopMBI BIACTH.

43. ®opmaiibHbIe U HEPOPMAJIbHBIE IPYIIIbI B OpraHU3ALMH.
44. lpnunHbl 00pa3oBaHus HEPOPMATBLHBIX TPYIIIL.

45. YupasieHue HeOpMalbHBIMU TPyIIIaMHU.

46. JIngepcTBO B COBPEMEHHOM MEHEIKMEHTE.

47. Teopuss X u Y JI. Makrperopa.

48. CuTyalluOHHBIE TEOPHH JIUJIEPCTBA.

49. CoBpeMEHHbIE TEOPUU JUAEPCTBA.

50. TlousiTE OpraHU3aMOHHOTO KOH(IUKTA.

51. Tunsl opraHU3aIMOHHBIX KOH(JIHKTOB.

52. Tlpu4uHbBI ¥ IOCIEACTBUS OPTaHU3ALIMOHHOTO KOH(IUKTA.
53. Metoap! ympaBieHUs OpraHU3aIIMOHHBIMH KOH(DIUKTAMU.
54. OpranuzaimoHHas KyJbTypa, €€ COCTaBISAIONINE U QYHKIIUH.

PA3JAEJ 3. OIIMCAHHUE HOKUA?'ATEJIEﬁ N KPUTEPUEB
OIEHUBAHMSA KOMIIETEHIIU HA PA3JIMYHBIX OTAITAX UX
POPMHNPOBAHMS, OIIMCAHUE HIKAJI OHNEHUBAHUA

banneHO-peiiTHHTOBas cucTeMa sBISICTCS 0a30BOM CHUCTEMOM OIICHUBAaHMS
c(hOpMHUPOBAHHOCTH KOMIIETEHITUH 00yJaronuxcst 0O4HOU (POpMBI 00yUEHHS.

HtoroBas oreHka cPOpMUPOBAHHOCTH KOMIETCHIMH(M) 0Oydaromuxcs B
pamMKax OayUTbHO-PEUTHHTOBON CHCTEMBI OCYIIECTBISCTCS B XOJ€ TEKYIIETO
KOHTPOJISI yCIEBAEMOCTH, MPOMEXKYTOUYHOM aTTeCTalldd U OMNpEeNeseTcs Kak
cymMMa OaJjIoB, MOJYYEHHBIX OOYUYAIOIIMMUCA B PE3YyJbTaTe MPOXOXKICHUS BCEX
(bopM KOHTPOJISL.

Onenka  cHOPMHUPOBAHHOCTH  KOMIETEHHIMH(M) MO  JUCHUIUIMHE
CKJIQJIbIBACTCS U3 JIBYX COCTABJISIOIINX:

- MepBas COCTaBISIONIAs — OILIGHKA IpernojaBareieM chOpMHUPOBAHHOCTHU
KOMITETeHIIUU(M) B TEYEHUE CEMECTPA B XOJE TEKYIIEr0 KOHTPOJS yCIeBAEMOCTH
(makcumyMm 100 ©OamnoB). CTpykTypa TMEpBOM COCTABISIONICH OIpPEAeNsIeTCs
TEXHOJIOTUYECKOW KapTOl JUCUMIUIMHBI, KOTOpas B Hadalle CEMECTpa JOBOIAUTCS
JI0 CBEJICHHSI O0yUarOIIUXCS;

- BTOpasi COCTaBJIAIONIAs — OIEHKAa C(HOPMHPOBAHHOCTH KOMITETEHIINU(HA)
oOyuaromuxcs Ha 3adete (MakcumyMm — 20 6aminoB) — 1 ceMecTp; Ha dK3aMEHE
(makcumym — 30 6aJ10B) — 2 ceMecTp.

JUist  cTyneHToB 3ao4yHOMl (opMm oOOydeHHs TpUMEHSTCS 4-OamibHas u
OuHapHasi MIKaJbl OLIEHUBAHUS PE3YJbTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEKYTOUHON aTTeCTAIMN O0YYaIOIIUXCS.
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YPOBHH IIPOJIBUHYTHII 0a30BbIii IIOPOTOBBIN JOTIOPOTOBBIN
OCBOCHHA YPOBEHb YPOBEHBb YPOBEHb YPOBEHBb
KOMITeTEeH LU
100 — baibHAR 8 u> 70 — 84 51-69 0-50
HIKaJ1a
4 — 0anIbHAsA «OTJIINYHO» «XOpOLLIO» «yIOBIIETBOPH- «HEYAOBIIETBO-
IKaJIa TEJILHO» PUTEIBHO»
bunapunas 3auTeHO He 3aureno
HIKaJ1a

IlIkaJjia OLIEHOK NPH TEKYIeM KOHTPOJIe YCIIeBaeMOCTH
10 PA3JIMYHBIM I0KA3ATEJISIM

Ilokazamenu oyenusanus
chopmuposannocmu KomnemeHyuil

bannw

Ouenka

AKTHUBHOCTB Ha IMPAKTUYCCKUX 3aHATUAX

0-20

«HEYIOBJIETBOPUTEIILHO
«YJIOBJICTBOPUTEIHLHOY
«XOPOIIIO»

COTIINIHO

BrimmonnneHue noMamrHux 3alaHun

0-10

«HEYOBJIETBOPUTEIILHO
«YJIOBJIETBOPUTEIHLHO
«XOpOILIO»

COTJIIMYHOY»

Hamucanue scce

0-10

«HEYAOBIETBOPUTEIILHO»
«YIOBJIIETBOPUTEIILHO
«XOpOILIO»

«OTJIUYHO»

KomnokBuym

0-30

«HEYIOBJICTBOPUTEILHO
«YIOBJIETBOPUTEIILHO
«XOpOoLo»

«OTJIIMYHO»

CooTBeTCTBHE KPpHUTEPpHUEB OICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIETeHIIUI
M0 TCKYHIEMY KOHTPOJIK0 YCIIEBACMOCTH

bannw Ouenka Yposenw Kpumepuu oyenusanusn
oceoenus
KomnemeHyuil
0-50 | «aeynoBnerBopu- | Jlomoporosbiit OOyuaronuiics He TpUOOpeN 3HAHUS, YMEHHUS
TEJIBHOY YPOBEHb U HE BIIaJIcET KOMITETECHIMSMH B 00bEME,
3aKperyIeHHOM paboueit mporpaMmoi
JUCIUTUTUHBI
51-69 | «ynoBnerBopu- [Toporossiit He menee 50% 3amanuii, mojiIeskammx
TEILHO YPOBEHB TEKYIleMy KOHTPOJIO YCIIEBAEMOCTH,
BBITNIOJTHEHBI 0€3 CYIIECTBEHHBIX OIIHOOK
70-84 | «xopormio» Bba3oBerii OOy4arommmMcs BBITIOJHEHO He MeHee 75%
YPOBEHb 3a/IaHUM, MOJUIeKAIUX TEKYIIEMY KOHTPOJIO

ycneBaeMOCTn, NIIn HpI/I BBITIOJIHCHUU BCCX
3a/IaHUI 10NYIIEHbl HE3HAUUTEIbHbIE
OImMOKH; O0YJAFOIINIICS TTOKA3aJl BJIaJICHUE
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HaBBIKAMH CUCTEMATU3AIIUN MaTepI/Iaﬂa 158
MPUMEHEHUS €T0 TPU PEeIICHUN
HpaKTquCKHX3aﬂaHHﬁ;3aHaHHHIHﬂHOHHeHBI
0e3 ommodoK

85-100

«OTJIUYHO»

[IponBunyTHIN
YPOBEHBb

100% 3amanuii, moAJiexKamx TeKyeMy
KOHTPOJIIO YCIICBAEMOCTH, BBITIOJTHECHBI
CaMOCTOSITENILHO U B TpeOyeMoM 00beMe;
00yyJarouuics MposIBIsET yMEHHE 000011aTh,
CUCTEeMATH3UPOBATh MaTEPUAIT U IPUMECHSTh
€ro MpH PEIICHUH MPAKTUICCKHUX 3a/IaHU;
3aJ1aHusl BBITIOJTHEHBI C MTOAPOOHBIMUI
MOSICHEHUSIMU ¥ apTyMEHTUPOBAHHBIMH
BBIBOJIAMU

HIkana oeHOK 1O MPOMEKYTOYHOM aTTeCTANM

Haumenoeanue ¢hopmut bannn Ouyenka
RpPOMENHCYMOUYHOU
ammecmayuu

3auer (1 cemectp) 0-20 «3a4YTCHO»
«HE 3aYTCHO»

DK3aMeH (2 cemecTp) 0-30 «HEYJOBJIETBOPUTEILHO
«YIIOBJIETBOPUTEIHLHO
«XOpOIIIO»
COTIUIHOY

CooTBeTcTBHE KPpUTEPHEB OLICHUBAHUS YPOBHIO OCBOCHHUS KOMIIETEHIU
10 MPOMEKYTOYHOM aTTECTANMM 00Y4YaloIIUXCs

bannw Ouenka Yposenw Kpumepuu oyenueanusn
0C60eHUA
KomnemeHuui
0-9 «HeyaoBIeTBO- | [lomoporosblit OOyuaromuiicss He MPUOOpeI 3HAHUS, YMEHHUS
PUTETBHO YPOBEHb U HEe BJaJeeT KOMIIETEHIMSIMU B 0OO0beMe,
3aKpEIUICHHOM paboueii porpamMmmoit
JUCLUIUIMHBL,  OoOydaromuiics He  cMor
OTBETUThH Ha BOIIPOCHI
10-16 | «ymoBnerBopu- | Iloporossiii OOyuaromuiics aan HEMOJHble OTBETHl Ha
TEJIBHO» YPOBEHb BOIPOCHI, C HEIOCTATOYHON apryMeHTaluei,
NpaKTUYEeCKUE 3aJaHusl  BBIIIOJHEHbI  He
MOJIHOCTHIO, KOMIIETEHI[MH, OCBAaMBAaEMbI€ B
nporiecce U3yYEHUs JUCLUTUIMHBI
c(hOpMHPOBAHKI HE B IMOJIHOM 00BEME.
17-24 | «xopomo» bazoBelii ypoBenb | OOywaromuiicst B 11eI0M MPHOOpEN 3HaHUS U

YMEHHUS B paMKaX OCBaWBaeMbIX B IPOIIECCE
o0ydeHHs TO AUCHUIUIMHE KOMIETECHIIHIA;
0o0ydJaromuics OTBETWJ Ha BCE BOMPOCHI,
TOYHO Ja]d OINpENeNCHUs] U TOHATHS, HO
3aTPyAHSIETCS TIOATBEPAUTH TEOPETUUCCKUE
MOJIOKEHUSI  MPAKTHYCCKUMHU  MPUMEpaMHu;
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00yYaromuics MoKa3an XOpOoIue 3HAHUS T10
npeaMery, BJIaJICHUE HaBBbIKAMU
CUCTEMATHU3allMM MaTepuana M IOJHOCTHIO
BBINOJIHWJI IPAKTUYECKHE 3aaHUs

25-30 | «oTIMYHO» [IponBunyTHIN OOyuatomuiics mpuoOpes 3HaHUS, YMEHUS U
YPOBEHb HaBbIKM B IIOJHOM OOBEME, 3aKPEIJICHHOM
paboueit IIPOrpaMMon JUCLUILINHBL;

TepMI/IHOHOFI/I‘IeCKI/Iﬁ arrrapar HMCII0JIb30BaH
MMPpaBUJIbHO; OTBCTHI ITOJIHEIC, OGCTOSITGJIBHBIG,

apryMEHTHPOBaHHBIE, MIOJITBEPIKICHBI
KOHKPETHBIMU TIPUMEpaMH;  OOYyYaroIIHiACs
MIPOSIBIISIET yMEHHE 000011aTh,

CUCTCMATU3UPOBATL MATCpHUaAl U BBIIIOJIHACT
IMPAKTUYCCKUC 3aJaHusg C HOI[pO6HI)IMI/I
MNOACHCHUAMU nu APpTYMCHTUPOBAHHBIMU
BBIBOJJaMM

PA3JIEJ 4. METOJIWYECKUE MATEPHUAJIBI, OTIPEJIEJISIIONUE
MPOIETYPHI OIIEHUBAHUS 3HAHWI, YMEHWIA, HABBIKOB,
XAPAKTEPU3YIOIINAE DTAIIBI ®OPMHUPOBAHUS KOMITETEHIIAN

[Iponenypa oOLEeHUBAHUS — TOPSAOOK JEUCTBUM NP MOATOTOBKE H
MPOBEICHUH ATTECTAIMOHHBIX UCTIBITAHUI 1 (OPMUPOBAHUU OLICHKHU.

[Iponenypa mNpOMEKYTOUHOW aTTECTALIMM MPOXOAUT B COOTBETCTBHHU C
[TonoxeHneM O MPOMEXKYTOUYHOW aTTECTAUMM 3HAHUM CTYACHTOB U Yy4dallluXcCs
AT'YHX.

- ATTecTallMOHHBIE HCIBITAHUS TPOBOMASTCSA  MpenojaBareyieM  (WiH
KOMHUCCHEW MpernojaBaTeiel — B ciaydyae MOJIYJbHON JUCHUIUIMHBI), BEIYIIHM
JICKIIMOHHBIC 3aHSTHUS 10 JJAHHOW TUCIUIUIMHE, WU MIPEnogaBaTeisiMu, BeTy UMy
NpaKkTUYeCKUe U  JlabopaTopHble 3aHATHUA (KpOME YCTHOTO  SK3aMEHa).
[IpucyTcTBHE TOCTOPOHHHUX JIMI B XOJI€ MPOBEACHUS aTTECTALIMOHHBIX UCIIBITAHUI
0e3 pa3pelleHus peKTopa Hid MpopeKkTopa no yueObHou padote He pomyckaercs (3a
UCKIIIOUCHHEM pPAOOTHUKOB YHHMBEPCHUTETA, BBIMOJHSIONIUX KOHTPOJIUPYIOIINE
(GyHKIUUA B COOTBETCTBUM CO CBOMMH JOHKHOCTHBIMU O0sI3aHHOCTAMHM). B ciydae
OTCYTCTBUSI BEAYILETO MPENOAAaBaTENsl aTTECTALIMOHHBIE MCIBITAHUS MPOBOSATCS
mpernojiaBaTesieM, Ha3HAUYCHHBIM IMHCBMEHHBIM paclopspKeHHeM 1o Kadempe
(CTpYKTYypHOMY NOAPA3ECICHUIO).

- HWHBanuasl W JMIla C OrpaHUYEHHBIMU BO3MOKHOCTSMH 3J0pPOBbBS,
UMEIOIIMEe HApPYIICHHWs] OMOPHO-IBUraTeIbHOTO amnmapara, JIONyCKalTcs Ha
aTTeCTAIlMOHHbBIE UCIIBITAHUS B CONPOBOXK/IEHUN ACCUCTEHTOB-COMPOBOXKIAIOIIINX.

- Bo BpeMs aTTecTallMOHHBIX MCHBITAHUA  OOydYaroIIHUecss MOTyT
MOJIb30BATHCS MIPOTPAMMON TUCIUIUIMHBI, a TAKXKE C pa3pellICHUs NpernoiaBaTes
CITPABOYHOMU u HOPMAaTUBHOM JIUTEPATYPOH, HEPOTPaAMMUPYEMBIMHU
KaJIbKYJISITOPAMU.
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- Bpewms moAroToBkH oTBETa MpH claye 3auera/IK3aMeHa B YCTHOH (opme
JIOJDKHO COCTaBIsATh He MeHee 40 MUHYT (MO KeJNaHHIO0 OOY4YaroIIerocsi OTBET
MOXKET OBbITh 10CPOUYHBIM). Bpemst oTBeTa — He Oonee 15 MUHYT.

- Ilpu moaroToBke K yCTHOMY JK3aMEHY 3K3aMEHYEMBIM, Kak IPaBUJIO,
BEJIET 3aIlMCH B JINCTE YCTHOI'O OTBETA, KOTOPBIN 3aTeM (110 OKOHYAHUU 3K3aMEHA)
CHACTCS DK3aMEHATOpYy.

- Ilpu npoBeaeHHH YCTHOTO HK3aMEHa 3K3aMEHAIlMOHHBIN OMieT BhIOUpaeT
caM JK3aMEHYEMBbIN B CIIy4YallHOM ITOPSAIKE.

- DK3aMeHAaTopy NpeNoCTaBIsSeTCs MpaBO 337aBaTh OOYYAIOIIMMCS
JIOTIOJIHUTENIBHBIE BONPOCHI B paMKax NPOrpaMMbl JUCHUIUIMHBI TEKYLIETO
CEMECTpPA, a TaKKe, [IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3a7a4H, KOTOPHIC
U3YYaJINCh HA MPAKTHYECKUX 3AHATHUAX.

- OreHka pe3yJbTaTOB YCTHOI'O aTTECTALIMOHHOTO UCTIBITAHUS OOBSIBIISAETCS
oOyyaromuMmcsi B J€Hb €ro mnpoBefeHus. [Ipu mpoBeaeHMH MNHCHbMEHHBIX
aTTECTAMOHHBIX MCIBITAHUN WJIM KOMIIBIOTEPHOIO TECTUPOBAHUSA — B JEHb HX
IIPOBEICHUSI MJIM HE TIO3HEE CIIEAYIOIIEro padovero JHs MOocie UX MPOBEICHHUS.

- Pe3ynbTaThl BBINOJHEHUS ATTECTALMOHHBIX HCIBITAHWM, MPOBOJUMBIX B
NUCbMEHHOH (hopme, (hopMe UTOrOBOM KOHTPOIBHOW PabOThl MM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJKHBI ObITh OOBSABICHBI O0YyYarOIIMMCS M BBICTABIEHBI B
3a4€THBIEC KHUKKHU HE MO3JHEE CIEAYIOLIEro paboyero JAHs Mociie UX MPOBEICHUS.

HtoroBeiMu ¢GopMaMu KOHTpOJIA MO AUCHUIUIMHE sABisgercs 3adeT (I
cemectp) u 3k3ameH (II cemecTp). 3aueT MpPoOBOAUTCS B BHUJIE YCTHOTO OTBETA Ha
3a1aHHbld Borpoc. Kaxaomy CTyAeHTy mpejuaraercss 2 BOIpoca, KaXAbld U3
KOTOPBIX OLlEHMBaeTcsi MakcuMyM Ha 10 OaminoB. DK3aMeH NMPOBOAUTCS B BHJIE
IIICBMEHHOT'0 OTBETA Ha 3aJaHHbIM BoIpoc. KaxknoMmy cTyneHTy npemmaraercs 2
BOIIPOCA, KAaXJbId M3 KOTOPBIX OLIEHMBAaeTCs MakcuMyM Ha 15 Oamios. Ilpu
OLIEHKE OTBE€Ta Ha BONPOC OLEHUBAECTCA IIOJHOTA OTBETA, TOYHOCTH
(bopMyIUPOBOK, MPABHIIBHOE LIMTUPOBAHUE COOTBETCTBYIOIIMX 3aKOHOAATEIbHBIX
aKTOB, HAJIMYME WILTIOCTPATUBHBIX IPUMEPOB.

TectupoBanue — 310 (popMa U3MEPEHUsT 3HAHUN 00y4yaeMbIX, OCHOBaHHasI
Ha TPUMEHEHUM MEeJarornyeckux TecToB. Biitouaer B cebsf MOArOTOBKY
KayeCTBEHHBIX TECTOB, COOCTBEHHO IMPOBEJCHUE TECTUPOBAHMS M MOCIEAYIOIIYIO
00paboOTKy pe3yJbTaToB, KOTOpas Ma€T OIEHKY OOYYEHHOCTH TECTHPYCMBIX.
TectupoBaHne MPOBOAUTCA € MOMOIIBIO ABTOMATH3UPOBAHHOW IMPOrpamMMBI
«IIpomereny.

Ha TtectupoBanme orBomurcss 45 muHyT. Kaxknapli BapuaHT TECTOBBIX
3amanuil BKiroyaeT 30 BOpocoB.

OIIeHI/lBaHl/Ie BBINIOJIHCHHUA TECTOB

bannn Ouenka Iokazamenu Kpumepuu
8-10 | «otmuunHo» I.|[lonnoma evinonenus Buinoaneno 100 % 3adanuti
mMmecmogulx 3a0aHUlL; npeoslodHCeHH020 mecma, 8 3a0aHUsX
2.|Ceoespemennocmo OMKPBIMO20 MUNA 0aH NOJHbII,
8bINOIHEHUS, PA3sepHymblll OMmeem Ha NOCMABIeHHbI
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3. \lIpasunbHocmo
6-7 «XOpOIIO» | 0mMeemos Ha 60NPoCyl;
4.|CamocmosamenvHocmy
mecmupo8aHus;
u m.o.
3-5 «YJIOBJICT-
BOPUTETIb-
HO»
0-2 «HEYJI0B-
JIETBOPHU-
TEIBHO

gonpoc.

Buinonneno 75 % 3a0anuti
NpeoNoNHCEHHO20 Mmecma, 8 3a0aHUSX
OMKPLIMO20 MUna 0aH NOJIHb,
PAa3eepHymblli Omeem Ha NOCMAasIeHHbIl
80NPOC, OOHAKO ObLIU OONYUJeHDL
HemoyHocmu 8 onpeoeneHul NOHAMu,
MepMUHO8 U Op.

Buinonneno 51 % 3adanui
NpeoNoANCeHHO20 mecma, 8 3a0AHUSX
OMKPLIMO20 MUNA OAH HeNoIHbIU OMeEem
HA ROCMABJICHHbIL BONPOC, 8 OMEEme He
npucymcmeyiom 0oKazameibHole
npumepsl, MeKCm co CMUIUCIUYeCKUMU U
opghoecpagpuneckumu owubKamu.

Boinoanerno 50 % zaoanuii
NpeoNoANCeHHO20 mecma, Ha
nocmaeienHvle 80NPOCHl OMBEEm
omcymcmaeyem Ui HenoaHbll, OONYUjeHbl
cyujecmeeHuvle OuuoKU 8
meopemuyeckom mamepuane (mepmuHax,
NOHAMUSX).

Omnpoc 00y4aromMxcsi — 3TO OJIHA M3 CTOPOH Y4eOHOTro IMmporecca, KoTopas
SIBJIICTCS JIEMEHTOM KOHTPOJISI, OLICHKOM 3aKPeIJICHHBIX 3HAHHH.
[legarornyeckuM  pabOTHHKOM

(bpoHTATBHBIN

onpoc. B

IMPOBOAUTCA
3aBUCHUMOCTH

WHIMBUAYJIbHBIN

OT IIPAaBHIIBHOCTH, IIOJIHOTLI

APryMCHTHPOBAHHOCTHU OTBCTOB HA 3aJIaHHBIC BOIIPOCHI BBICTABJIAKOTCA 0aJIIbl MITH

OLCHKH

MeToanka onleHUBAHNS OTBETOB Ha YCTHBIC BOIIPOCHI

Bbannwu Ouenka

Ilokazamenu

Kpumepuu

19-20 «OTIIUYHOM .

2.

[onnoma Oanmvix
omeemos;

ApeymenmuposanHocmo
OAHHBIX OMEEMO8;

Ipasurvrnocmo

0meemos Ha 6ONPOCHL
u m.o.

15-18 | «xopomo»

10-14 «yHOBIIET-
BOPUTEIIb-

HO)»

Tonno u apeymenmuposaro oamvi
omeemsl N0 COOEPAHCAHUIO 3A0AHUSL.
Obuapysiceno noHumaHnue mamepuana,
ModHcem 060CHOBAMb C80U CYIHCOEHUS,
NPUMEHUMb 3HAHUSL HA NPAKMUKe,
npugecmu HeodXoouMble npumepvl He
MOILKO NO Y4eOHUKY, HO U
CAMOCMOSIMENbHO COCMABIEeHHbLE.
H3znooicenue mamepuana
nOC1e008aAMeNbHO U NPASUTILHO.

Cmyoenm oaem omeem,
VO0BIEMBOPAIOUULL MEM dice
mpebo8arusm, 4mo u OJisl OYeHKU
«OmauuHo», Ho donyckaem I-2 owubKu,
KOMOopble cam e UCnpasisien.

Cmyoenm obHapyicusaem 3sHauvue u
NOHUMAHUE OCHOBHBIX NOLONCEHUL
O0aHHO20 3A0aHUs, HO:
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0-9

«HEYJI0B-
JETBOPH-
TEJIbHO»

1) usnacaem mamepuan HenoHo u
00nycKaem HemoyHOCMu 6 onpeoeneHuu
NOHAMUU UNU POPMYIUPOBKE NPABUIL,

2) He ymeem 00CmMamouHo 21yo0Ko u
00Ka3amenbHO 000CHO8AMb C8OU
CYIHCOCHUS U NPUBECMU C8OU NPUMEPDL,
3) uznacaem mamepuan
Henocie008amenbHo U OONYcKaem
OWUOKU.

Cmyodenm obHapyicusaem He3HaHUe
omeema Ha coomseemcmsyloujee 3a0anue,
odonyckaem ouudKu 6 hopmyauposxe
onpeoenenull U npagul, UcKaxdcaroujue ux
CcMbLCL, 6eCnops00UHO U HeYB8EePEHHO
uznazaem mamepuai; OMmmeqyaomcs
makue HeOOCMamKu 8 N0OO2OMOBKe
cmyoeHma, Komopule A6Is0mcs
CEPbe3HbLIM NPENSMCMEUEM K YCHEeUHOMY
081A0CeHUI0 NOCTIEOVIOUUM MAMEPUATIOM.

Pemenne 3amad — mponecc BBIMOJIHEHUS JIEUCTBUUA WM MBICIUTEIBHBIX
orepaliii, HarpaBJICHHBIA HA JOCTIXKEHUE 1IE€ITH, 3aJJaHHOM B paMKax MpoOJIeMHON
CUTYyalluM — 33J1a4H, ABJISACTCSI COCTABHOW YaCThIO MBIIIJICHUS.

MeTomea OIICHUBAHUSA PCIICHUA 3a1a4

bannwt | Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTIIUYHON .

2.

Ionnoma pewenus
3a0ay,

Ceoespemennocms
6bINOJIHEHUS,

Ha 80NPOCHI;
u m.o.

15-18

«Xopomo»

10-14

«YJOBJIET-

. HpaBuﬂbHOCI’I’Ib omeenioe

Ilonnoe éeproe pewenue. B nocuveckom
paccysxcoenuu u peuleHuu Hem ouuoboK,
3a0a4a peuleHa payuoHAIbHbIM
cnocobom. HAcno onucan cnocod
pewenus. IIpooemoncmpuposarvl
VMeHue aHATU3UPo8ams CUmMyayuro u
Haxoo0ums OnmMuMaibHoe KOau4ecmso
peutenull, ymeHue pabomams ¢
uHopmayuet, 8 mom ducie ymeHue
3ampeb08ams OONOIHUMENLHYIO
ungopmayuro, He0bXo00UMYI0 015
VIMOYHEHUsI CUMYayuU, HABbIKU YEeMKO20
U MOYHO20 U3NIOJHCEHUSL COOCMBEHHOL
MOYKU 3PEHUs 8 YCMHOU U NUCbMEHHO
Gopme, yoeoumenbH020 OMCMAUBAHUs
cB80el MOYKU 3PeHUsl.

OcHogHble mpebosanusl K peuleHun
3a0ay 8bINOJHEHDL, HO NPU IMOM
oonyweHvl Hedouemwl. B nocuyeckom
Paccyxcoenuu u peweHuy Hem ouuodox,
HO 00nYWeHa OuubKa 8 U3NL0HNCeHUU
npasosoti nozuyuu. Ilpu ob6vsacuenuu
CILOJHCHO20 FOPUOUUECKO20 ABTEHUS
VKA3aHbl He 8Cce (haKkmopul.

Hmeromces CyulecCmeeHHbvle
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BOPUTEIIb-
HO»

0-9

«HEYJIOB-
JIETBOPH-
TEJILHO»

omcmynieHusi om peuwieHus 3aday. B
YACMHOCMU, OMCYMCMBYION HABbIKU U
VMEHUSL MOOeUPOBaAmMb PEuleHUsl 8
coomeemcmaeu ¢ 3a0aHueM,
npeocmaesiame pasiudhsie N00X00bl K
paspabomke niaHos oelucmasuil,
OpUEHMUPOBAHHBIX HA KOHEUHbIIL
pesyromam.

Pewenue ne svinonneno,
0OHAPYIAHCUBAECMCSL HENOHUMAHUE
NOCMABNIeHHOU NPodIeMbl.

Pedepar— kpatkuii noknaa Uiy mpe3eHTaIus Mo OonpeaeaEHHON TeMe, Tae
coOpaHa uH(pOpMaIUI U3 OJHOTO WM HECKOJbKMX MCTOYHUKOB. Pedepars MoryT
SBIIATHCSI M3JI0KEHUEM COJICpKAHUS HAy4YHOW pabOThI, CTaThbH, OIPEACIICHHON

TCMBI

no jguciuruiiHe W T. 1. OmeHuBaIoTCsS conuepkaHue pedepara wu

MPaBWIBHOCTh OTBETOB Ha BOIIPOCHI B MPOLIECCE 3alUTHI pedepaTa

MeToauKa OLIEHUBAHUSA BbINOJHEHUs pedepaToB

bannv | Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTIIUYHOM .

2.

3.

[lonnoma vinoneHus
pechepamos;

Csoespemennocms
BbINOTHEHUS,

IIpasunvHocms omeemos

Ha 8ONPOCHL,

u m.o.

15-18

«XOopoHio»

10-14

«YJIOBJICTB
OPHTEIILHO
»

Buvinonnensi 6ce mpebosanus k
HAnucanuro u 3awume pepepama:
0bo3Hauena npodrema u 060cHosana eé
aKmyanbHOCMb, COeNaH KpAmKUl AHAIU3
PA3TUYHBIX THOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102UyHO
U3N100/ceHa cOOCMBEHHAsI NO3UYUS,
chopmynuposarvl 86160061, mema
PACKPbIMA NOTHOCMBIO, 8bLOEPHCAH
00bEéM, cOOI00eHbl MPeboB8aHUsl K
BHeuHeMy 0ghopMaeHUIO, OaHbl
NpasuibHble OMeenvl Ha
OONONHUMENbHBLE BONPOCDHL.

OcHnosHble mpebosanusi Kk peghepamy u
€20 3auume 8bINOJHEHbL, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3NONCEHUU
Mamepuana, omcymcmeyem J102udeckas
nOC1e008amMeNbHOCb 8 CYHCOCHUSX, He
8bl0epICan 0bvem pehepama, umeromcs
ynywenus 6 oghopmienul; Ha
OONONHUMENbHBLE BONPOCHL NPU 3ALyUMe
OaHbl HENOIHblEe OMBEmbL.

Hmeromes cywecmeenHule
omcmynJieHust om mpebo8aHull K
pegepuposanuro. B uacmrnocmu: mema
oceeujena b YacmuyHo,; OOnyuensl
Gaxmuueckue owubKY 6 COOepI’CAHUU
peghepama unu npu omeeme Ha
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OQONOIHUMENbHbIE BONPOCHL.
0-9 «HEYHOBJIE Tema peghepama ne packpvima,
TBOPH- 0OHapyHCUBAEMCSL CYUeCMBEHHOE
TEJILHOY HeNnOHUMAaHUe NPodIeMbL.
Pa30op KOHKpETHBIX CHUTyalui (CUTyallMOHHBIX 3aJady) - OINHCaHUue

CUTyalliu, KOTOPYIO HaJ0 PEIIUTh, OTBETUB HAa BOIPOCHI, HOCSIIUE MPOOJIEMHBIM
XapaxkTep, ¥ (WIK) BBIMOJIHUB 3aJ]aHUsI, KOTOPBIE JIEMOHCTPUPYIOT JICHCTBEHHOCTh
3HAHUM.

MeToanka oneHNBaAHUA peICcHUA CUTYAIIMOHHBIX 3a1a4

bannn Ouenka Hokazamenu Kpumepuu
19-20 | «otmuuno.|[lonnoma pewenus OcHosHbie mpeb0o6aHusl K peueHUuro

3a0au; 3a0a4 6bINOJHEHbI.

2.|Csoespemennocmsb Ilpooemoncmpuposanuvl ymerue
8bINOIHEHUS, AHATUZUPOBAM CUMYAYUIO U HAXOOUMb

3.[lpasunbHocms omeemog | onmumanbHoe KOIUYEeCma80 peuleHull,
HA 80NPOCHI; YMeHue pabomamu ¢ uHpopmayuet, 8
u m.o. MoM uucie ymenue 3ampe608amuo

O0ONOJHUMENbHYIO UHGDOpMAYUIO,
HeobXx00uMyto OJisl YMOUHEHUs
cumyayuu, HagblKu YemKo20 U mo4Ho20
UBTIOJCEHUSL COOCMBEHHOU MOYKU 3DeHUs.
8 YCMHOU U NUCbMEHHOU ghopme,
ybeoumenbHo20 OMCcmausaHusl C8oell
MOYKU 3PEHUsL.

15-18 «XOpOUIO» OcHosHbie mpeb0o6aHusl K peueHUur
3a0ay 8bINOJHENbL, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
HeO00Cmamo4Ho packpblmvl HAGLIKU
KpUMu4ecko20 OYeHU8aHus pa3iuyHvlx
MoYeK 3peHus, ocyujecmenerue
CAMOAHANU3A, CAMOKOHMPOIA U
CAMOOYEHKU, KpeamugHoCmu,
HeCmaHOapmuoCmu npeoacaemolx

peueHull.
10-14 «YJIOBJIET- Hmeromcesa cywecmeenHvle
BOPUTEIIb- omcmynJjieHusi om peuieHus 3a0ay. B
HOY» YACMHOCIU OMCYMCMBYIOM HABLIKU U

VMEHUSL MOOeUPOB8AMb PEUleHUs. 8
coomeemcemaeu ¢ 3a0aHueM,
npeocmasiams pasiuyrsie n00X00bl K
paspabomke niaHos oelucmasuil,
OpPUEHMUPOBAHHBIX HA KOHEUHbIIL

pesyromam.

0-9 «HEYJIOB- Cumyayuonnas 3a0a4a He peulend,
JIETBOPU- 0OHAPYACUBACMCIL CYUIECMBEHHOE
TEJIBHO» HenoHumanue npoodemoi.
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[IpakTueckoe 3aHATHE - 3TO 3aHATHE, MPOBOJUMMOE MOJI PYKOBOJCTBOM
mpernojaBareiss B y4eOHOH ayJauTOpWH, HAMpaBIEHHOE Ha YIIIyOJICHWE HAy4HO-
TEOPETUYECKUX  3HAHMM W OBJAQJICHUE  ONPEACICHHBIMH  METOAaMu
CaMOCTOSITeIbHOM paboThl. B  mpoliecce Takux 3aHATUNA  BbIpaOATHIBAIOTCS
MPaKTUYECKUE YMEHUSI.

MeTOJII/IKa OIICHUBAHUSA BBINMOJHCHHUSA NMPAKTHYCCKHUX 3a[[aHI/Iﬁ

bannn Ouenka Hokazamenu Kpumepuu

19-20 | «ormuano .|[lornoma evinonerus 3adanue pewerHo camocmoamensHo.
NPAKMUYECcKo2o Ilpu smom cocmasnen npaguibHulil
3a0aHus; AneopUmMM peueHus 3a0anus, 8
2.|Csoespemennocmo JI02UHECKUX PACCYAHCOCHUSX, 8 8blOOpe
8bINOIHEHUS 3A0AHU, Gdopmyn u pewenuu Hem owUOOK,
3.[[locneoosamenvHocms u NOJIy4eH 8epHblil Omeem, 3a0aHue
PAYUOHATLHOCTD peuteno payuoHaIbHbIM CHOCOOOM.

15-18 «XOpOILLIO»

4.

6bINONHEHUSA 3A0AHUSL,
CamocmosmenvHocmao

peweHust;

um.o.

3adanue pewero ¢ nomowuvio
npenodasamerns. Ilpu smom cocmagnen
NPABUNILHBIL ANCOPUMM DeUleHUs.
3a0aHUsl, 8 T02UYECKOM PACCYHCOEHUU U

PpeweHuu Hem CyueCmeeHHbIX OUUOOK,
NPAsUIbHO COelan 8blOOp hopmy O
peweHust; ecmvb 00bsSCHeHUEe PeueHus,
HO 3a0aHue peueHo HepayUOHAIbHbIM
cnocobom unu 0onyujeHo He boee 08yx
HeCyujeCmeeHHbIX OWUOOK, NOJIYyUeH
BEPHbIU OMBem.

3aoanue peweno ¢ noockazkamu
npenodaseamens. Ilpu smom 3adanue
NOHAMO NPABUILHO, 8 T02ULECKOM
Paccyscoenuy Hem CyujecmeenHbIx
OUWUOOK, HO OONYUEeHbl CYUeCnBeHHbIE
owubKU 8 8b100pe PopMYL Ul 8
MamemMamuyecKux pacuemax, 3a0aHue
PpeweHo He NOTHOCMbIO UNU 8 00ueM
sude.

3aoanue ne pewero.

10-14 «yIOBIIET-
BOPHUTEIIb-

HO»

0-9 «HEYA0B-
JETBOPH-

TCJIBHO»

KypcoBass pabora - Buj yueOHON pabOThI 0O0ywaromerocs, B KOTOPOU
MPUCYTCTBYIOT ~ DJIEMEHTHI ~ CaMOCTOSATEIBLHOTO  HAYYHOTO  HCCIEOBaHUS.
Hamnuncanue KypcoBbIX paOoT (IPOEKTOB) pa3BUBAET TaKHE YMEHHS 00ydaronuxcs,
KaK BBIOOp W 4E€TKOE (HOPMYTUPOBAHHUE TEMBI HCCIEIOBAHUS, COOP MOAXOISIIETO
MaTepHayia ¢ MCIOJIb30BAHNEM HAYYHOU JIMTEPATypbl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHCTEeMaTH3alli0 COOpaHHOTO MaTepuaja, HamMCaHHE MOHATHOTO
TEKCTa ¢ COOJIIOJICHHEM HEOOXOAMMBIX OOIICHPHHITHIX TPABWI, Ba)XHBIX
CTaHJapTOB O(OPMIICHHUSI.

76



KypcoBast paboTa HaneneHa Ha pa3BUTHE YMEHUM, CBA3aHHBIX C MIOUCKOM U
OCMBICJICHUEM HYXXHOU MH(OpMAIUU, KOTOpask BRIXOAUT 32 YETKUE PAMKHU CITHUCKA
YCTAHOBJICHHOW M SIBISIONICHCSA 00s3aTenbHOM nuTepatypel. B xoxe eé
WCIIOJTHEHUS OOyYarolmUiCsl YYUTCS MNPOBOJUTH aHAIN3 UCTOUYHHUKOB, MPABUIHHO
U3JIarath pe3yJbTaThl, IOJYUYECHHbBIC B HCCIICIOBAHUSX.

MeToanKa OLIEHMBAHUS KYPCOBBIX POEKTOB / padoT

bannw

Ouenka

Iloxkazamenu

Kpumepuu

19-20

«OTITAYHON .

[lonnoma @vinoiHeHus.
KYpco602o npoekma /
pabombi;

. C60€6p€M€HHOCWZb

8bINOIHEHUS KYPCOBO2O
npoexkma / pabomoi,

.|Opopmaenue kypcosoco

npoexkma / pabomoi,

.|Pe3ynomamui,

NoJY4eHHblE A8MOPOM
Kypco8o2o npoekma /
pabomul;

u m.o.

15-18

«Xopomo»

Bo ssedenuu npusooumcs obocnosanue
8b100pa KOHKPEMHOU membl, NOTHOCHbIO
PACKpbIma ee akmyaibHOCMb, 4emKo
onpeoenenvl U 2pamomuo NOCMABLeHbl
3a0a4u u yeau Kypcogou pabomol.
OcnosHas yacmo pabomul
0eMoHCcmpupyem 601bul0e KOIU4ecmeo
NPOYUMAHHBIX aemopom pabom. B netl
€o0epaHcamcs OCHOBHbLE MEPMUHBL U OHU
adeksamHo ucnonv3osamsl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CS1 He0OX00UMAsL
UHpoOpMayus NPOAHAIUIUPOBAHA,
8bIUNIEHEHA, I02UYEeCKU
cmpykmypupogana. [Ipucymcemeyrom
86186006l U 2pamMomHuuvle 0600weHus. B
3AKAIOYEHUU COCNAHbL JIO2UYHBLE
8b1800bI, A COOCMBEHHOE OMHOULEHUE
8bIPAICEHO YemKO. ABMOp Kypco8o2o
NpoOeKma cpamomHo OeMOHCmpupyem
OCO3HAHUE BO3MOICHOCMU NPUMEHEHUs.
uccnedyemvix meoputl, Memooos Ha
npaxmuxe. [Ipunodcenue cooepoicum
yumamol u MadIUYsl, ULTIOCMPAYUU U
ouazpammul. Kypcosoii npoexm nanucau
8 cmiuie aKkademuyecKo2o nucbMd
(UCNOIL308AH HAYYHBIL CIMUTD
usnodfcenuss mamepuana.) Aemop
A0EKBAMHO NPUMEHSLL MEPMUHOTOSUIO,
NPABUILHO OQOPMUT CCOLIKU.
Ogopmaenue pabomei coomeememayem
mpebosanusm, bubnuozpaghus,
NPUNOIHCEHUSL OPOPMAEHBL HA OMAUYHOM
yposrne. Obvem pabomwl
coomeemcmayem mpedo8aHUsIM.
Tonyuennvle pesynbmamol NOIHOCMbIO
COOMBEMCMEYIOm NOCMABIEHHOU Yeu
(yenv pabomwl OocmueHyma
noanocmoio). Ilposeden demanvholil
amManu3 a0ek8ammvlx UCMOYHUKOS,
8bI800bI CAMOCTOSMENTbHBL U
ap2ymMeHmupoBambi.

Bo sgedenuu cooepoicumes nekomopas
Heuemkocmo hopmynupogok. B
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10-14

«yLoBIIE-
TBOpHU-
TEJIBLHO»

«HEYJIOB-
JIETBOPH-
TEJILHO»

OCHOBHOU Yacmu pabomvl He 8ce20a
NPOBOOUMCSL KPUMUYECKUL AHATU3,
omcymcmeyem asmopcKoe OMHOUEHUe
K u3yyeHHomy mamepuaiy. B
3aKI0YEeHUU Hea0eK8aAMmHO
UCNONb308AHA MEPMUHONIOUS,
Habnooaemcs He3HayumenlbHvle OUUOKU
8 cmiuie, MHO2Ue Yumamsl 2pamomuo
ogopmnensl. JJonywenvi
He3HauumesnbHble HeMOYHOCMU 8
ogopmnenuu budbuocpaghuu,
NPUNOHCEHU.

Tonyuennvie pesynomamul
NPEUMyUiecmeeHHo COOMBEEMCmayom
nocmasienHoll yeau (yeib pabomol
npeumyuecmeeHHo oocmueHyma). B
npoyecce aHaiu3a iumepamypbol
0mooOpanvl adekeammubvle UCTOYHUKU,
coelaHbl adeKksammble 8b18000bl.

Beeoernue cooeparcum nuwb nonvimky
060CHOB8aHUSA 8bIOOPA MeMbL U
aKmyanbHOCmu, OMCYMCmMeEYIom Yemxue
@opmynupoexu. Pacniviguamo
onpedenenvl 3a0auu u yeau. OcHosHoe
cooepacanue — nepeckas yylcux uoetl,
HAPYULEHA JI02UKA U3TI0NCEHUS, ABMOD
NONbLIMANCA CHOPMYAUPOBAMb BbLEOOUL.
B 3axniouenuu agmop nonvimaincs
coenamv 0600ueHus, COOCMEEHHO20
OMHOWeHUs1 K pabome NpakmuyecKu He
nposeui. B npunoscenuu oonyujeno
HecKobKo epyouix owmubok. He
8bl0EPIHCaH CMUTL MpedhyeMo20
aKademuuecko2o nUCbMa no NPoOeKmy 8
YenoM, 4acmo HegepHO YNOMpeOIAIOMCs
HAYYHble MEePMUHDBL, CCHLIKU OPOPMIEHDL
He2pamomHo, HabI0aemcs niazuam.
Tonyuennvle pesyrvmamol 8
3HAYUMENbHOU CMeneHu
COOMBEMCMEYIOm NOCMABIEHHOU Yeau
(yenv pabomwvl docmucHyma 8
3HauuUmenvbHoul cmenenu). B npoyecce
aHanusa aumepamypsvl Omoopamsl 8
Yenom aoeKk8amHbvle UCHOYHUKU,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
pewaemoii npoobiemoi.

Beeoenue ne cooepocum obocrnosanus
memol, Hem akmyanuzayuu memvl. He
0003Hauenbl yeau, 3a0adu nPoeKmad.
Ckynoe ochoenoe cooepoicanue
VKa3vleaem Ha HedOCMAamoyHOe YUCIO0
NPOYUMAHHOU TUMEPAMypbl.
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Buympennss nosuxa éce2o uznosicenus
pabomul crabas. Hem kpumuueckozo
OCMBICIEHUSL NPOYUMAHHO20, KAK U
cobcmeennoco muenus.. Hem
0000WenUll, 8b160008. 3aKiOUeHUe
maxkoeviM He seisiemcs. B nem ne
npuBeoeHvl 2pAMOmHble 8bl800bI.
Tpunosicenust 1ub0 6o6ce Hem, 1UOO OHO
HedocmamouHno. B pabome
Haoba00aemcst Omcymcmaeue CColiox,
niazuam, He 8bl0epAUCAH CMUY,
HeaoeK8amHoe UCNOIb308aAHUE
mepmunonozuu. Ilo ogpopmnenuro
HaoI00aemcst psio Hed04emos: He
coO00eHbl
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