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CocraButeau — babaera Ixapusat ['ajpkuBepiueBHA KaHAUAAT SKOHOMHUYECKHUX
HayK, JdoueHT kadeapsl «Menemxmenty AI'YHX, I'ypbaeB Omapu MaromenoBud KaH-
TUIAT YKOHOMUYECKUX HayK, Jo1eHT Kadeapsl «MenemxmenT» II'YHX.

BuyTpennuii peuenseHT - MuHatyiaeB Apciad AWHYTAMHOBHY, JOIEHT, KaH-
TUAaT SKOHOMUYECKHUX HayK, 3aBenytonuii kadenpoit «Menemxment JII'YHX.

Buemnuii penensent - CyneiimanoBa Hamna AOnypaxMaHOBHA, KaHIWJAT KO-
HOMHYECKUN HAyK, TOIEHT Kadenpsl «MupoBas 1 peruoHanbHas skoHomMuka» JI'Y.

IIpeacraBuressb padorogarens — borBuH Tumyp AHATOJIBEBUY, AUPEKTOP MO
npoaaxam B otAene npogax Anaexc Mapket st ousneca B OO0 «TexHonoKuKaml
Henusepu CepBuces».

Oyenounvie mamepuansl oucyuniunvl « Cmpameeuieckuii. MeHeO#CMeHm) pa3-
pabomanvl 8 coomeemcmauu ¢ mpebosaHuimu peoepairbHo2o 20Cy0apCmeeHH020 00-
PA308amenbHo20  CMaHOapma 8vlCuie20 00paA308aHUsL O HANPABIEHUI0 NOO20MOBKU
38.03.05 Busnec-unpopmamuxa, ymeepicoenno2o npuxkazom Munucmepcmea obpaszo-
eanus u Hayku Poccuiickoii @edepayuu om 29 uwons 2021 2., Ne 838, 6 coomsemcmauu
¢ npukazom Munucmepcmea Hayku u @vicuie2o oopasosanus Poccutickou @edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepacoenuu llopsioka opeanuzayuu u ocyuwecmenenus
00pazoeamenvHolU 0esimeaIbHOCMU No 00pa308amenbHbiM NPOSPAMMAM 8blCuie20 00pa-
308aHUs — NpocpamMmam OaKkaiaspuama, npPoSpPaMmMam Crneyuarumemad, npocpammam
mazucmpamypuly

OueHouHbIE MaTepUAIbI MO JUCHUIUIMHE «CTpaTEerHuYeCKUil MEHEIKMEHT)» pa3-
MEIIeHbI Ha ouIHaIbHOM caiire Www.dgunh.ru.

babaesa JI.I'., ['yp6aes O.M., OueHounbie MaTepuansl o aucruruinae «Crpate-
TUYECKHII  MEHEDKMEHT» MO HamnpaBiaeHuto noarotoBku  38.03.05 busnec-
uHdopmatuka, npoduis «MeHeKMEHT UHPOPMAIIMOHHBIX TEXHOJIOTUA U AJIEKTPOH-
HbIN Om3Hecy. — Maxaukana: JII'VHX, 2026 r. — 50c.

PexomennoBana kK yrBepxkacHUIO Y4ueOHOo-MeToanueckum copetoM II'YHX 10
mapTta 2026 r.

PexoMeH10BaHa K yTBEPKICHUIO PYKOBOJUTEIEM OCHOBHOM MPOoQecCcroHaIbHON
o0pa3oBaTenbHON MpOrpaMMbl BBICIIETO 00pa30BaHMs — MPOrpaMMbl OakanaBpuara 1o
HarpaBieHuto noarotoBku 38.03.05 busnec-undopmartuka, npodpusib «MeHEIKMEHT
MH(}OPMAITMOHHBIX TEXHOJIOTUHN U 3JIEKTPOHHBIN Ou3HEC», A.3.H., CaB3uxanosoi C.0.

OnoOpena Ha 3acemannu kadenpsl «MenemxkmenT» 24 despans 2026 r., mpoTo-
KoJ Ne 7.


https://www.triumph.ru/html/serv/bbk-tablicy-onlayn.html?category_id=20252
http://www.dginh.ru/
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Ha3nayeHune O1leHOYHBIX MaTepuajaoB

OneHouHbIE MaTepualabl COCTABISIOTCSA JJIA TEKYIIETO KOHTPOJISI yCIEBAEMOCTH
(oLleHMBaHUS X0J]a OCBOCHUSI IUCUUILINH), NIl TPOBEICHUS MPOMEKYTOYHOU aTTecTa-
U (OLIEHUBAHMS MPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3YJIbTATOB O0YUYEHUS MO JIHC-
[UIUIMHE) O0y4aromuXxcsl Mo AUCHUILUIMHE «CTpaTernyecKuid MEHEKMEHT» Ha COOT-
BETCTBHE MX YYEOHBIX TOCTH)KEHHMM MO3TAIHBIM TPEOOBAHUSAM 00pa30BaTEIbHON MPO-
rpamMMbl Beiciiero oopaszoBanus 38.03.05 buznec-undopmatuka, npoduis «MeHem k-
MEHT UH(OPMAIIMOHHBIX TEXHOJIOTHI U 3JIEKTPOHHBIN OU3HECH.

OueHouyHble MaTepHalibl MO JUCHUIUIMHE «CTpaTernuyeckuil MEHEIKMEHT)
BKJIIOYAIOT B ce0sl: MepeueHb KOMIETEHIIUN C yKa3aHWEM JITaroB WX (OPMUPOBAHUS B
npouecce ocoenust OIl BO; onucanne nokasareneil 1 KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIIMI Ha pa3JIMUHbIX dTanax ux (OpMUpPOBAHMS, OMUCAHUE KA OIEHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIC 3aJ]aHUS WM UHBIE MaTepHuasbl, HEOOXOIUMBIE JI OIEHKH 3HAHUM,
YMEHHM, HABBIKOB U (WJIM) OMBITA JESITEIHLHOCTH, XapaKTEPU3YIOIINX dTarbl (HOPMHUPO-
BaHUs KommeTeHuii B npouecce ocBoeHuss OIIOII; Mmeroguueckue maTtepuansl, onpe-
JISJISIFOIIUE TIPOLIEYPhl OLICHUBAHUSI 3HAHUWM, YMEHMI, HaBBIKOB M (WJIM) OMbITA JEs-
TEJIBLHOCTH, XapaKTEPU3YIOIIUX 3Tarbl GOPMUPOBAHUS KOMIICTSHIIH.

OrneHouHbIE MaTEpHUaIbl CPOPMUPOBAHBI HA OCHOBE KJITFOYEBBIX MPUHITUIIOB Olle-
HUBaHUS:

- BAJIUJTHOCTH: OOBEKTHI OLICHKHU JOJKHBI COOTBETCTBOBATH MOCTABICHHBIM LIEIISIM
o0yueHus;

- HAJCKHOCTU: MCMOJIb30BAHHE €AMHOOOPA3HBIX CTAHIAPTOB M KPUTEPHUEB IS
OLICHMBAHUS IOCTHKCHUM;

- 00BEKTUBHOCTHU: pa3Hble 00yYarouecss JOJKHbI UMETh PABHBIE BO3MOKHOCTHU
IUTSL TOCTHOKEHUS ycIexa.

OCHOBHBIMH MapaMeTPaMu U CBOMCTBAMHU OLICHOYHBIX MaTEPHUAJIOB SIBJISFOTCS:

- KOMIIETEHTHOCTHBIM TOJIX0Jl, COOTHECEHHE OLICHOYHBIX MATEpUajOB C OIEHU-
BAEMBbIMU KOMIIETEHIUSAMMU;

- KOMIIETEHTHOCTHBIN TOJX0T MpU (HOPMUPOBAHUM KPUTEPUEB OILICHKU 3HAHHIA,
YMEHUH U HAaBBIKOB 00YYaroIInXcs;

- cofepkaHue (CocTaB U B3aUMOCBSI3b CTPYKTYPHBIX €IMHMI] OLICHOYHBIX MaTe-
puanoB);

- 00beM (KOJMYECTBEHHBIN COCTAB OIEHOYHBIX MAaTEpHAJIOB);

- KQUeCTBO OLICHOYHBIX MATEpUaJIOB B LIEJIOM, OOECIEeUMBaIoIIee NoJyuyeHue 00b-
EKTUBHBIX U JOCTOBEPHBIX PE3YJIHTATOB MPH MPOBEICHUHN TEKYIIETO U MPOMEKYTOYHO-
ro KOHTPOJISL.



PA3JIEJI 1. IlepeyeHb KOMIETEHIMI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEJICTB B
npouecce 0CBOCHHS M CUHUIINHBI

1.1 llepeuenb hopMUpYEeMBbIX KOMIIETEHUM

KOJI KOMIIe- (bopMyIHpPOBKA KOMITETCHIIUN
TEHIIMU
MK MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
IK -2 CnocoOeH HaXOAUTh OPraHU3AUOHHO-YIIPABICHUYECKUE PEIIEHUS U TO-

TOB HCCTHU 3da HUX OTBCTCTBCHHOCTb, OPIraHNU30BbIBATb BSaHMOHCﬁCTBHe
IepCoHalia, KIIMCHTOB U IAPTHCPOB OPraHrU3aiiu B IPOLECCCC PCIICHUA
3aJa4 B obmactu I/IH(i)OpMaHI/IOHHI)IX TEXHOJIOT UM

1.2. IlepedyeHb KOMIIETEHIMI C YKa3aHHEM BH/0B OLICHOYHBIX CPeICTB

®opmupye- | Kogn Ilnanupyemsblie | YpoBHHM Kpurepun ouennBanuss | Buabl oue-
MBbI€ KOMIIe- | HAMMEHO- | pe3y/IbTaThl 0CBOCHUAA | CGOPMHUPOBAHHOCTH HOYHBIX
TeHI U BaHHe 00y4eHus1 mo KOMIIe- KOMIIeTeHIIU T CpeACTB
HHAUKA- | JUCHHUILIMHE, TeHLUHH
TOpa 10C- | XapaKTepH-
THJKEHUS | 3yIoLIUe ITalbl
KOMIIe- ¢dopmupona-
TeHI[UH HHUS KOMIIe-
TeHIUH
MIK-2. Cno- | MIIK-2.1. | 3uaTk: [Toporoser | OOyuaromuiics ciadbo Baok A —
cobeH Haxo- | Opranu- -[TOJIXOJIbI K MO~ | i YpOBEHb | (YACTUYHO) 3HAET MOJX0- | 3aJaHUS
JIUTH Opra- 3yeT crpoenuro UT- Ibl K noctpoenuto UT- PENPOIYKTHB
HU3aLUOHHO- | YIIpaBlle- | CTPATETHH Op- CTPaTeruu OPraHu3allk B | HOTO YPOBHS
ynpasienude- | mHue UT- TraHU3alMu B paMKax CTPaTEruyecKkoro | — TeCTOBLIE
CKHE pellle- | aKTUBAMHU | paMKax CcTpare- MEHEKMEHTA, OCHOBBI 3a/1aHNS;
HUS M TOTOB | OPraHu3a- | THYECKOro Me- WT-crparernii m OusHeC- | — BONPOCEHI
HECTH 3a HUX | MU U HEKMEHTA; CTpaTeruid, OCHOBHBIC JUISL YCTHOTO
OTBETCTBEH- | ympaBisieT | - ocHOBEI UT- KOHKYPEHTHBIE IPEUMY- 00CYXIeHUS
HOCTb, Opra- | OTHOILIE- CTpaTeruii u LIECTBA OpraHU3aLNU U
HU30BBIBaTh | HHUSIMU C OusHec- MOAXOAbI K MX HapalluBa-
B3aUMOJCH- | ITOCTaB- CTpaTeruii; HUIO
CTBUE TIep- IIMKaMHU U | - OCHOBHBIE bazoBeiit | OOyyaromumiicst ¢ He3Ha-
COHaJa, KJIIU- | KJIMEHTa- | KOHKYPEHTHbIE | YPOBEHb YUTENbHBIMH OMIMOKAMHU U
€HTOB U MU peCyp- | MpeuMyllecTBa OTJIeNbHBIMU IIpOOEnaMu
NapTHEPOB cos UT. OpraHu3anuu u 3HAET MOJAXO/BI K I10-
OpraHu3auu MOAXOABI K UX ctpoennto UT-crparerun
B IIpOLIECCE HapaluBaHUIO. OpraHu3allK B paMKax
peuenus 3a- CTPAaTErnYeCcKoro Me-
ad B obJac- HeJKMEHTa, OCHOBBI NT-
TH uHOp- CTpaTeruii u 6usHec-
MalMOHHBIX CTpaTeruid, OCHOBHBIE
TEXHOJIOTHII. KOHKYPEHTHBIE IPEUMY-
LIECTBA OpraHu3aluu u
MOAXOAbI K MX HapalluBa-
HHUIO




[TponBuny | OOy4arommiics c
TBIN TpeOyeMol CTereHbI0
YpOBEHb MOJIHOTBI U TOYHOCTH
3HAET MOJAXO/bI K
noctpoenuto UT-
CTpaTeruy opraHu3anuy B
paMKax cTpaTeruyeckoro
MEHE)KMEHTA, OCHOBBI
UT-cTpareruii u 6usHec-
CTpaTeruii, OCHOBHbIC
KOHKYpPEHTHBIE
IIPEUMYIIECTBA
OpraHMU3aIMH U MOJXO0JIBI K
UX HapalluBaHUIO
Ymers: [ToporoBel | O0yyaromuiics cnabo Baok B —
- ! ypoBeHb | (4aCTUYHO) YMEET OpraHu- | 3amaHus
OpraHU30BbIBATH 30BBIBAaTh B3aUMOJICHCTBHE | pEKOHCTPYKT
B3aMMO/ICICT- C KJIMEHTaMU U MapTHEPA- | UBHOI'O
BUE C KJIMEHTa- MU B IPOIIECCE PEIICHUS YPOBHS
MU U MapTHepa- CTpaTeruyecKux 3aad, —3aJ1a4u;
MU B IIpoLECCe IPUMEHSTh Ou3Hec- - 3aJ1a4¥ 110
pelleHus cTpa- CTpaTeruu B 0O0JIACTH UH- | aHAIH3Y
TErMYecKux 3a- (OpPMaLMOHHBIX TEXHOJIO- | KOHKPETHBIX
Jiay; THH, IPUHUMATh YIIPaB- CUTYaIuii;
- IPUMCHSITh JICHUECKUE PelIeHUs, — TeMaTHKa
ousHec- OCYILECTBIIATh CTPATETU- | peeparoB
CTpaTeruu B 00- YecKOoe TIaHUPOBAHHE B
nactu uHpop- JeSITeTbHOCTH TIPEIPH-
MaIMOHHBIX satus ¢ npumenenuem UT-
TEXHOJIOTHI; TEXHOJIOTHI
- IPUHUMATH ba3zoBslit OOyuaromuiics ¢ He3Ha-
yhpaBJieH4Ye- YPOBEHB YUTETBHBIMH 3aTPyIHE-
CKHE pELIEHUS, HUSIMU YMEET OpPTaHu30-
OCYIIECTBIISAThH BBIBATh B3aWMOJICHCTBHE C
CTPaTEeru4ecKoe KJIMEHTaMH U TTapTHEPaMHU
IUIAaHUPOBAHUE B B ITPOIIECCE PEIICHHUS
JESITENIbHOCTH CTpaTernyeckux 3ajad,
MIPEITPHUATHS C MIPUMEHSITh OU3HeC-
MIPUMEHEHUEM CTpaTeruu B 00JIaCTH HH-
HT- (opMaIMOHHBIX TEXHOJIO-
TEXHOJIOTHUH. THii, IPUHUMATh YIIPaB-

JIEHYECKHE PEIICHMS,
OCYLIECTBIIATH CTPATETH-
YECKO€ IUIAaHUPOBAHUE B
JEeATEIbHOCTH IPEIIIPH-
Atus ¢ npuMeHennem MUT-
TEXHOJIOTU




[IponBuny
ThIN
YpOBEHb

OOGyuarommiicst yMeeT op-
raHU30BBIBATH B3aHMO-
JeCTBHUE C KIIMEHTaMH U
napTHEpamHu B Ipoliecce
pELIeHUs CTPATErHYeCKUX
3a/1a4, IPUMEHSATh OU3HEeC-
CTpaTeruu B 00JacTH UH-
(hopMaIMOHHBIX TEXHOJIO-
TUil, IPUHUMATD YIIPaB-
JIEHUECKUE PELEeHUS,
OCYILIECTBIISITh CTpATErU-
YeCKO€ IJIaHUPOBAHUE B
JeSITeNIbHOCTH MPEAIPU-
satus ¢ npuMmenennem UT-
TEXHOJIOTUI

Baanern:
- HaBBIKaMU

MIPOBEIICHUS
orieHKH P dek-
TUBHOCTH CTpa-
TErH4ecKoro
MEHE/PKMEHTA B
cthepe UT-
TEXHOJIOTHIA.

[Toporossl
1 ypOBEHb

OO0yuarommmiicst ciabo
(4acTU4HO) BiIasICET
HABBIKAMU TIPOBEACHHUSI
Oo1leHKH (D PEKTUBHOCTH
CTPaTErH4eCcKOTo
MEHEDKMEHTa B cepe
UT-rexHomoruit

bazosriit
YPOBEHb

OO6yuaromuiics ¢
HEOOIBIITUMHA
3aTPYJAHCHUSIMH BIIaJICET
HaBBIKaMU TIPOBEICHHS
OLIeHKHU 3(PPEeKTUBHOCTU
CTPaTErHYeCcCKOTO
MeHeIKMeHTa B chepe
UT-rexHomoruit

IIponBuny
THIN
YPOBEHb

OO0yuaromuiics cBOOOIHO
BIIaJICCT HABBIKAMU
MIPOBEJICHUS OLIEHKU

s dexTuBHOCTH
CTpaTErnuecKoro
MEHEDKMEHTa B cepe
UT-texHomoruit

Baok C -
3aJaHHs
MPaKTUKO-
OpPUEHTHUPOBA
HHOTO
YPOBHS

— KCHCHI;

- AenoBas
urpa




PA3/IEJI 2. 3ananus, Heo0X0AUMBbIE /ISl OLIeHKH IIAHUPYEMbIX Pe3yJIbTATOB 00Y-
YeHUs Mo JUCHUIINHE

Jiis npoBepku ¢GOPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETCHIIUN
UIIK-2.1: Opranusyer ynpapjenue UT-akTuBaMu opranu3zanuu v ynpasJjsieT oT-
HOIUICHUSAMH C MOCTABIIMKAMHU U KJIueHTaMu pecypcos UT.

Baok A. 3ananusi penpoayKTUBHOIO YPOBHS («3HATHY)

A.1 ®oHJ TECTOBBIX 32JIAHUM 110 IMCHUIIHHE
TecTbl THIA A

1. Kakue pecypchl U3 HUKENEPEUUCIEHHBIX OTHOCATCS K pecypcam UT? Bribepute Bce
MpaBUJIbHBIC BAPUAHTHI OTBETA.

1) uHpopMaIOHHBIC CHCTEMbI

2) 31aHUS U COOPYKCHHUS

3) nanHbIe U HHGOPMAITHSI

4) cTaHKH U 000PYJ0BaHUE

5) onepanuonHbie cuctembl 1 CYB]]

6) Gu3HEC-TIPOIIECCHI

/) opraHu3alMOHHAs CTPYKTYypa

2.YT0 MOXHO HE yUWTHIBATh MpH yrnpaBieHUH pacxoaamu Ha UT? Bribepute Bce mpa-
BWJIbHBIE BAPUAHTHI OTBETA.

1) TpeboBaHUs 3aKOHOJATEIHCTBA

2) KOpIIOpaTUBHBIE CTAHAAPTHI U MOJUTUKH TI0 YIPABICHUIO PACX0JaMHU

3) craHmapThl ¥ Jy4IIHe NPAKTUKH yIpaBieHus pacxonamu Ha UT

4) OMBIT MAPTHEPOB IO YIpaBiICHUIO pacxogamu Ha UT

5) noTpeOHOCTH KIIUSHTOB

6) OMBIT BeZICHUS TOMAIITHETO OFO/IKETa PYKOBOJCTBOM KOMITAHUU

3.Kakue Tunsi 3atpat Ha UT HeoOxonumo yuutsiBaTh? BriOepuTe Bce mpaBUIbHBIC Ba-
PHAHTBI OTBETA.

1) cepBHUCHBIC 3aTpaThl

2) pecypcCHBIC 3aTparthl

3) 3aTpaThl HA OJTHOTO COTPYIHHUKA

4) npsiMbI€ 3aTPaThI

5) KOCBEHHBIE 3aTPATHI

6) 3aTpatsl mpoBaiinepos M T-cepBucos

4. CobcTBeHHUK WH()OPMAITMOHHBIX PECYPCOB, MHPOPMAITMOHHBIX CUCTEM, TEXHOJIOTUI
1 CPEJCTB UX 00CCIICUCHUS:
1) cyOBeKT, B MOJHOM OOBEME PEaTM3YIOUIHH MOJHOMOYHNS BIIAJCHHS, MOJIb30BAHM,
pPactopsoKEeHUS YKa3aHHBIMU O0BhEKTaMH
2) cyObeKT, oOpanarmuiicss K THPOPMAIMOHHOW CUCTEME WIIH MOCPEIHUKY 32 TOJY-
YeHHEeM He0OXO0IMMOM eMy HH(POPMAIH U MOJIb3YIOLIUICS €10
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3) cyOBEKT, OCYIIECTRIISIFOIIMKA BIIAJCHHE U TIOJb30BaHUE YKa3aHHBIMUA 00BEKTaMHU
4) cyOBeKT, peaau3yori OJTHOMOYHS PACIOPSHKCHUS B TpejeliaX, YCTaHOBJICHHBIX
YIOMSIHYTBIM 3aKOHOM

5. TlporpaMMHBIF MPOAYKT B paMKax CTPAaTerMUYECKOTO MEHEIKMEHTa 00J1ajlaeT clie-
TYIONTUMHA (PYHKIIMOHAIBHBIMH BO3MOYKHOCTSIMMU:

1) ymporieHHoe, riOKoe co3aHue oKa3aTesei

2) yHIpOUIEHHBIN AOCTYII K TaHHBIM

3) BCTPOCHHBIC AHATUTUYECKUE UHCTPYMEHTHI

4) Bce OTBETHI BEPHbBIE

5) HEeT BEpHOTro OTBETA

6. Unentnunsl nonstus «T-ctparerus» n «Onu3HeC-CTpaTErHs»:

1) na
2) Het

7. Tepmun «CTpaTern4ecKuii MEHEHKMEHT» BO3HHUK U CTaJl MIMPOKO MPUMEHSTCS B Ha-
yane 70-X rofoB B:

1) Snonun

2) N'epmanuu

3) CIIIA

8. B cTparernueckoM MeHEKMEHTE K (YHKIIHSIM YIpPaBIEHUS OTHOCATCS (BhIOEpHTE
HECKOJIbKO ITyHKTOB):

1) nmnanupoBaHue

2) KaapoBas MOJIUTHUKA

3) MmoTuBaIus

4) KOMMYHUKaIUS

5) KOHTPOJIb

9. Crparerusi-aTo:

1) o0 KOMITJIEKCHBIN TUTaH

2) Habop TMpaBUJI, KOTOPHIMHA OpPTaHU3AIUS PYKOBOJICTBYETCSI B CBOCH JEATEIHHOCTH
3) onTUMaNBHBIM HA0OP TTPaBUJI M IIPUEMOB, KOTOPHIC TIO3BOJISIFOT PeaIn30BaTh MHUC-
CHI0, JOCTHYb TJIOOATBHBIX M JIOKAJTBHBIX IEIICH

10. Crparernyeckuii MEHEPKMEHT — 3TO:

1) mpotiecc NpUHATUSA PELICHUM

2) Hayka 00 ynpaBJjeHUH CIOKHBIMH 00bEKTaMU

3) HayKa U TEXHOJIOTUSI CTPATErMYEeCKOr0 YIIPaBICHHUS
4) ucKyccTBO

11. TloHsATHE CTPATErHIECKOTO MEHEHKMEHTA BKIIOUAET CIEAYIOINE BHENTHUE (PaKTo-
pBIL:



1) opranu3anioHHbIE

2) collMayibHbIC

3) SKOHOMUYECKHE

4) ropuIuYecKue

5) noauTHYECKUE

6) uccae0BaHMs CUTYaAllUU U Pa3BUTHS KOMIIAHUU

12. BeicimM ypoBHEM CTPAaTErHUECKOTO MEHEKMEHTA SIBIISIETCS:
1) nenoBoii ypoBeHb

2) KOpIIOPATUBHBIA YPOBEHb

3) byHKIIMOHATBHBIA YPOBEHb

13. Kakas ommOka HanboJiee 9acTo MMOBTOPSETCS MPH Peash3aIiii OM3HeC-CTpaTerun?
1) oTcyTCcTBHE HEOOXOAMMBIX PECYPCOB

2) HEeCTIOCOOHOCTh U OTCYTCTBUE YKEJTaHUS OCYIIECTBIISTh CTPATETHYECKOE TIAHUPOBA-
HUE

3) mIoxoe 3HaHWE BHEITHETO PhIHKA

4) HOBas cTpaTerusi aBTOMATUYECKH HAJIaraeTcsi Ha CTapylo CTPYKTYPY

14. TIponecc BbIpaOOTKM OM3HEC-CTPATETUU JUTsl Kax a0 (GUPMBI 3aBUCHT:
1 )no3unmu GupMbl Ha PHIHKE

2)IMHAMUKH €€ Pa3BUTHS

3) opraHu3aMoOHHON KyJIbTYPhl KOMIIAHUH

15. Peanuzanus cTpaTernyeckoro miaHupoBaHus MperosaraeT:
1) cozmanne opraHU3alMOHHON KYJIBTYPHI

2) co3gaHue CUCTEM MOTHUBUPOBAHHUS U OpraHU3aluu Tpy/ia

3) oCylleCTBICHUE MOHUTOPUHTA KOMIIAHUM

16. Crparernueckoe IIaHUPOBAaHUE-ITO OCHOBHAS 3a/1aya:
1) renepanbHOrO MEHEMXKEPA

2) pyKOBOJUTEIISI CITYKOBI MapKETUHTA

3) pykoBoautens ciyxos1 HUOKP

4) pyKOBOJMTEIIS IO TIPOU3BOJICTBY

17. Ctparernyeckoe iaHUPOBaHUE — 3TO TUIAHUPOBAHUE Ha!
1) KpaTKOCPOUHBIN IEPHOL

2) cpeAHECPOYHBIN MEPUO/T

3) 1OATOCPOUHBIN TEPUOT

18.K BHYTpeHHUM NEPEMEHHBIM OpPTaHU3allMd OTHOCUTCS:
1) 3akoHBI

2) uenu

3) nmpuKasbl U pacoOpsKEHUS
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19. B MUpPOBOM OMBITE CAMBIMHU PACIPOCTPAHCHHBIMU MOPTHETLHBIMUA MOJICTISIMH aHa-
JIn3a U INIAaHUPOBAHUSA, KOTOPBIC ITO3BOJIAIOT OLICHUTD IMTO3UINH KOHKPCTHOI'O B4 ons-
HECa SdKOHOMHUYECKOT'O Cy6’b€KTa B CTPATCTUYICCKOM IIPOCTPAHCTBC C YUCTOM CI0 AajIb-
HeHIero Pa3BUTHA, IIPUHATO CHUTATh TAKUC MOJCIIN, KAK:

1)BCG

2) GE/McKinsey

3) SWOT-ananu3

20. Vcropuuecku mepBoii KOMIUIEKCHOM MOJIEIBIO CTPATErHYSCKOTO IJIAHUPOBAHUS SIB-
JISIeTCSI:

1)BCG

2) GE/McKinsey

3) SWOT-ananu3

21.HazoBuTe BHENTHUE UCTOYHUKY U3MEHEHUS, HAIMYNE KOTOPBIX MPUBOJIUT K BO3HUK-
HOBEHHUIO KOHKYPEHTHBIX PEUMYIIECTB:

1) u3mMeHeHue NoTPEOUTENHCKOTO CIpoca

2) coBpeMEeHHBIE CIOCOOBI OpraHu3aIKi OU3HEC-TIPOIECCOB

3) u3MeHeHue 1eH

4) TEXHOJIOTHYECKHE U3MEHEHHUS B OTPACIIH;

5) MHOTOOOpa3we BUIOB JAEATEILHOCTH, BRITTOJTHICMBIX KOMITAaHUEH

6) a>(pdexkTuBHOE yIpaBiIeHUE KIMEHTCKOM 0a30i opraHu3aiuu

TecTbl THNA B:
1. OduumanbHbli AOKYMEHT, OTPaXKAIOWIMWA IJIAHBl PA3BUTHS MPEANPUATHS — 3TO

2. loarocpouHblie IJIaHbI BBICIIETO PYKOBOJCTBA MO JOCTUKEHUIO MEPCIEKTUBHBIX Lie-
JIEW OpraHu3aluu — 3TO .

3. YnopaBneHue opraHuzaluei, KOTOpoe OMUPAETCS HAa YEJIOBEUECKUM MOTEHIMAN, KaK
OCHOBY OPraHHU3aLUH, OPUEHTUPYET NPOU3BOACTBEHHYIO IEATEIBHOCTD HA 3alIpOCHI 110-
TpeOuTenel, OCylIeCTBIIET TMOKOEe PEryJupoOBaHUE U CBOEBPEMEHHbBIE M3MEHEHUS B
OpraHM3aLN — ITO CTPATETUYECKOE .

4. Habop HanOoiiee BaXKHBIX MPEANOI0KEHUN, IPUHUMAEMBIX YJI€HAMU OpraHu3alui U
MTOJTYYaKIIEMY BBIPA)KEHUE B 3aBJICHHBIX OPraHU3AllMOHHBIX LIEHHOCTSX, 3aJar0IINX
JOASIM OPUEHTUPBI UX TTOBEICHUA U ICMCTBUN — OpTaHU3allMOHHAS .

5. MnauBuyalibHBIA TOJIX0 K TOTPEOUTEINIO NMPU pa3pabOTKe MPOIYKIUUA — 3TO CTpa-
Terusl

6. CnusiHue, MOIJIONIEHUE MPEANPUSATHI, BBITYCKAIONIUX aHAJOTUYHBIE MPOAYKTHI —
BEpTHUKAJIbHAS

7. 'pynmna mpeanpusaTuii, 9bsi TPOIYKIIMS UMEET 00IHe MOTPEOUTETHLCKUE XapaKTepHu-
CTUKU U KOTOPbIE KOHKYPHUPYIOT Ha OJTHOM MOTPEOUTETHCKOM PHIHKE — 3TO .

8. CTpaTerusi MpeanpusiThs CBsA3aHa ¢ pa3pabOTKON U peanu3anueit
OCHOBHBIX HAMPABJICHUN €T0 JIEITeTLHOCTH B 00JIaCTH BBIITYCKA MPOTYKIIHH.
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9. CTpaTerus MpeAnpusITHs CBA3aHa ¢ 0OOCHOBaHHEM M pa3paboT-
KO MporpaMMbl MEPONPUSATHHA s oOecredeHus HOPMaJbHOTO XOJa Ipoliecca BOcC-
HPOU3BOJICTBA PabOYEH CHIIbI HAa MPEANPHUITUN U COXPAHEHUS OIaronpusaTHOTO MHUKPO-
KJIMMaTa B KOJUIEKTUBE.

10. CTpaTrusi MPEANPUSATHS CIOCOOCTBYET MOBBIIICHUIO MPOU3-
BOJIUTEIILHOCTH Tpy/la paOOTHUKOB MPEIIPUATHS U, CIEOBATEIBHO, BIUSET HENOCPEI-
CTBEHHO Ha IPOTEKaHNE IPOU3BOJCTBEHHOTO MpoLecca.

11. cTpaTerust NpeAnpusITUs MpeayCMaTpUBaeT pa3paboTKy CUC-
TEM MEPOTIPUSTHH 10 PEIICHUIO TPUPOI00XPAHHBIX TTPOOIIEM.
12. cTpaTerusi NpeanpusiTUs paccCMaTPUBAETCS Kak OJHAa U3 Be-

Oymux (YHKIHOHATBHBIX CTPATETUH Pa3BUTHS MpeAnpuaTus. BaXHOCTh MapKETHHTO-
BOHM CTpareruu 00yciIoBJI€Ha TeM OOCTOSITENbCTBOM, YTO MAapPKETUHI 00ECIeUnBAET UH-
(hopMallMOHHbBIE, CTPATETUYECKHE U ONEPATUBHBIE CBS3U MPEANPUATHUS C BHEIIHEHN Ccpe-
IOM.

13. CTparerus npeamnojaraet GOpMHUPOBAHUE U UCIIOJIb30BAHUE
(bMHAHCOBBIX PECYpCOB IS peain3alnuud 0a30BOM CTpATErvu MPEINPHUSTUS U COOTBET-
CTBYIOLLIUX KYypCOB JEHUCTBUM.

14. CTpaTerusi NPeANpUsITUS JOJKHA IOBBIIATh U MOJAIEPKU-
BAaTh KOHKYPEHTHBIN CTATYyC BBITYCKAEMOM MPEANPUATUEM POTYKIIHH.

15. CTparterus mpu3BaHa 00ECIEeUnuTh W TJIOOANIBbHYIO HWHTErpa-
LIMI0, U BBICOKYIO CKOPOCTh PEAKIIMM KOMIIAaHUH B OTJEIbHBIX CTpaHaXx.

16. Crparerus O3HA4yaeT, YTO OHA CTAHAAPTU3UPYET KOHCTPYK-
[IUI0, AU3aiiH CBOMX TOBapOB W PEKJIAMHBIC CTPATETUU BCEX CBOUX MPEANPUITHN BHE
3aBUCUMOCTH OT CTPaH MX MPeObIBAHMUS.

17.Ctparernueckas — 3TO CErMEHT OKpy:)Karouen On3Hec-cpepl,
Ha KOTOPBI opraHu3aius UMeeT (WA XO4ET MOJYYUTh) BBIXO/I.

18.ITogxon K IJIAaHUPOBAHUIO JIEATEIBHOCTH KOMIAHUU, MPEAINONaratouuidi HempepbiB-
HBII TIPOLIeCC OIIEHKH YPOBHS MPOAYKIIUH, YCIYT U METOJIOB Pa0dOThI, OTKPHIBAIOIIHIA,
M3YyYaroluil U OLICHUBAIONINI BCE Jy4llee B APYTUX OPraHU3aLMIX C LEJbI0 UCIIOJIb30-
BaHMsI MIOJyYEHHBIX 3HAaHUH B pabOTE CBOEH OpraHU3aIuu — 3TO

A2. Bonpoch! 115l YCTHOTO 00CYK/ICHUSA

1.B yem nposiBiisieTcs u auid yero HyxkHa M T-cTparerus oprannzanun?

2. JlaiiTe onpeAcieHUE MTOHATHS «CTPATETUSD U ONPENEIIUTE MIPOUCXOKIEHUE ITOTO MO-
HATHSL.

3. Jlaiite onpeneneHue MOHATUS «OU3HEC-CTPaTErus».

4. B yem BbIpaxkaeTcsi BAXHOCTb BbIOOpa kauectBeHHOU M T-cTpaTerun?

5.Uto mpencraBiser coOOW CTpATETUYECKU MEHEKMEHT B TPAaJUIMOHHOM IOHUMAa-
HUN?

6.Kakue 3amaun nomkna pemats UT-ctpaterus?

4. Yo moHUMaeTCs Mo/ KITF0YEBBIMH (haKTOpaMH ycriexa?

5.B uem cyTh HacTynaTenbHON OU3HEC-CTPATErUH KOMITAHUHN ?

6.Yto npexacrapinsieT coboii mopTheabHbIN aHAIN3 KOMIIAHUU?
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7.J1711 94ero KOMITAaHUU B CBOEH JIEATENBHOCTH UCTIONB3YI0T MaTpuiy BKG?

8.Uto npencraisieT cOO0M CTpaTern4ecKuii MEHEIPKMEHT HMH(POPMAIIMOHHBIX TEXHOJIO-
rui?

9.KakoBa B3aumMocBsi3b muccuu U T-opranuszanuu ¢ ee nessimu?

11.Yto xapakrepuzyer SMART-nipunIiumn?

12.KakoB MexaHU3M BO3CHCTBUSA (PaKTOPOB BHEUIHEH cpeabl Ha aesTesnbHocTh MT-
opra"uzanuu’?

13. KakoBbl MPUHIUIBI U MOAXOMbI K YIPaBIECHUIO KOHKYPEHTOCIIOCOOHOCTHIO TpEe-
MIPUSITUS B LIETIOM?

14.Yto moHuMaercs MOJA OPraHU3aALUOHHO-3KOHOMHUYECKON CYIIHOCTBIO CTpaTeruye-
CKOI'0 MEHEKMEHTa?

15.HazoBuTe OCHOBHBIE pa3jieibl OM3HEC-TNIaHa U JJAUTe XapaKTEPUCTUKY X UH(DOpMa-
[UOHHOM B3aHMMOCBSI3H.

16.Kakoii BuJ1 BX01HON MH(OpPMaLIMU UCIIOJIb3YETCS Ha [IEPBOM 3Tarle NpeoOpa3oBaHUs
MH(pOpMaLIUU CTPATErHYECKOT0 MEHEKMEHTA?

17.0xapakTepusyiiTe BTOpOM 3Tanm npeoOpa3oBaHUs HH(OPMALUK CTPATETHUYECKOTO
MEHEI)KMEHTA.

18.KakoBo Ha3HaueHME TPETHEro 3Tamna npeodpa3zoBaHusi UHPOPMALUU CTPATETUUYECKO-
ro MEHEJKMEHTA?

19.IlepeuncnuTe OCHOBHBIE MAaKEThl MPUKIATHBIX MPOTpaMM, PEATU3YIONIUX 3aJauyu
CTPATErMYeCKOro MEHEKMEHTA Ha HPEITPUSATHH.

20.B ueM mpuHIMIHAIBHOE OTJIMYHME MakeTa Project expert oT Apyrux makeToB MpH-
KJIAJIHBIX TIpOrpamMm?

21.Ha3zoBute ocHOBHBIE (haKTOPBI, KOTOPBIE JOJIKHBI ObITh YUTEHBI IPU BHIOOpPE CTpaTe-
MY UHPOPMALIMOHHON TEXHOJIOTHH.

22. Kakue ob6nacti (yHKIMOHUPOBAHUS OpraHu3aliil MOKHO BBIJIECIUTH IIPU CO3TaHUU
nporpamMmmHoro obecrnedeHus UT?

23. Ha kakue rpynmbl MOXKHO pa3eiauTh NpeanpusTus npu popmupoBanuu UT?
28.KakoBa B3auMocBsI3b ctpareruu 6usHeca ¢ UT-crparerueii? OO60CHYHTE OTBET.
29.KakoB MexaHu3M BO3JIEHCTBUS (PAaKTOPOB BHEIIHEH Cpe/bl HAa NESITEIIBHOCTh OpPTraHHu-
3anuu?

30.Ykaxure (pakTopbl CpeIbl MPSMOTO BO3/ICUCTBUS HA OPTAaHU3AIUIO.

31.Ykaxure pakTopsl Cpebl KOCBEHHOTO BO3/IEUCTBUS HA OPTaHU3ALIHIO.

32.KakoBa B3aMMOCBSI3b 3JIEMEHTOB BHYTPEHHEW CpelIbl OpraHU3alluid U €€ BHELIHEU
cpenpl?

33.dnsg uero UT-komnanun ucnonb3yroT Metoa SWOT — ananuz?

34 Kak ¢popmupyetcsi OM3Hec-MOAEINb NPEAIPUSITHS?

35.KakoBa 3Ha4MMOCTh OM3HEC-MO/IENI B CTPATETMUECKOM Pa3BUTUH MPEATTPUATHS?
36.Kakue OCHOBHBIE CTpaTErMUECKHe 3a/la4u CTaBATCA B YIpaBiIeHUU (PYHKIUU IJIaHU-
poBaHUs?

37. Packpoiite cTpareruto nudposoit Tpancopmaium 6u3Heca.

38.HazoBwure stamnsl paspadotku UT-cTpareruii.

39.Kakue nporpaMMHbI€ POAYKTHI IPUMEHSIOTCA B paMKaX CTPaTErMyecKoro Me-
HEJKMEHTa OpraHu3aiuu’?
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40.Kakum 00pazoMm peaju3yroTcsl ¢ MOMOUIbI0 MH(POPMAIIMOHHBIX TEXHOJIOTUN (YyHK-
[IMOHAJIbHBIE 3a/la4yd CTPATETHYeCKOro MeHemxMeHTa? ONUIIUTE MEXaHU3M peanu3a-
1007078

41.Yto Ttakoe cTparernyeckas nHGopmallrs, 1 KakoBa ee pojb B pa3paboTKe CTpaTeru-
YECKUX PEIICHUNA KOMITaHUU?

42. KakoBa pojb MHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH B CUCTEME MpH-
HSITUSL CTPATETUYECKUX PEIICHU?

43.KakoBbl 0COOCHHOCTH pa3pabOTKH W peanm3aliiy cTpaTrerudeckux perenuii UT-
KOMMaHuM?

44 Yxaxxnute B3aUMOCBSI3b (DYHKIIMOHATBHON CTpaTEruu C JOCTUXKEHUEM IEJIeH U MHUC-
cun UT-kommanuu?

45.YTo npencrapisieT coO0M aHAIU3 cTpaTernyeckux no3unuit ajist UT-kommanuii?

46. Packpotite coaepkanue cnennduueckux UT-cTtpareruii.

47.0nuimTe uepapxuio CTpaTeruii U MopsiIoK UX pa3paboTKu

48. HazoBuTe OCHOBHBIC METOJUKHU IJIAHUPOBaHUS d5ieMeHTOB UT.

49. Yto mpencTaBigiOT cOOOW CTpaTernyeckue MH(POPMAIMOHHBIE CHUCTEMBbI KOpIopa-
TUBHOTO THUIA?

50. HazoBuTe mporpamMMmHbie€ MPOJIYKTHI, IPUMEHSEMbIC JJII peaiu3alliu CTpaTeruye-
CKOT'O MEHE[KMEHTA.

baok B. 3agaHusi peKOHCTPYKTUBHOI'O YPOBHA («yMeTb»)

Bl1. 3agauu
3apaya 1. OcHOBHas MPOIYKUMS MpPEeAnpustys BbimyckaeTcs yxe 10 jer, HO

CIIPOC OCTAeTCsl CTAaOWJIBHBIM U OCHOBAaHUN TPEBOXKHUTHCS Ha Ommkaimume 1—2 rona
HET.

Bonpocsr:

N3meHuTCS T KOHKYPEHTHAS TTO3UIIHS TIPETPUATHS B IEPCTICKTUBE?

Kakue UT-ctpaTeruu ciemyeT mpeanpuHaTh KOMIAHUW Ha Omkaiume 1-2 ro-
na?

3agaua 2. @upma, ACHCTBYIOIIAs B OTPaciu, TJI€ KpOME HEe UMEIOTCS JAPYyTue
KpYITHbIE KOMITAHUH, TJIAHUPYET KYNUTh HA AayKIMOHE MPEINPHUATHE, BBITYCKAIOIIEe
10% npoaykuuu otpaciu. OcTaabHbIe TP KOMITAHUN JOOUBAIOTCS TOTO JKE.

Bonpocsr:

1.KakoBa pomkHa OBITh CTpaTerusi 1O OTHOLICHHUIO K KOHKypeHTam?

2.ChopmynupyiTe CTpaTerHYecKOe BUACHHE KOMITAHMM, HUCIIONb3YsS MPOrpaMM-

HBIE TTPOJTYKTHI.

3apava 3. UtoObl moOGeauTh B KOHKYpPEHTHOM O00phoOe, pupma pazpadoTaia jieino-
BYIO CTpaTerHuio.

Bonpocsr:

1.MoxeT 1 OHa peaau30BbIBaTh €€, OPUEHTUPYSICh Ha CYNIECTBYIOIIUN MOTEH-
an? Chopmynupyiite enm KoManuu corsacHo texnonorun SMART.

2. HyxHa nu 11 GupMbl KOpIIOpaTUBHAS CTpaTerusi, €M yxe paspaboTraHa je-
JI0Bas CTparerus?
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3agaua 4. Ilpu pa3paboTke cTpaTeruu pa3BUTHS OpraHMU3ALMM HEKOTOpbIE
YIPABJICHIIBI CYATAIOT CAMBIM HAJIEKHBIM KPUTEPUEM YCIICIIHOCTH JAEATEIBHOCTH OP-
raHU3alUK OpUOBLIb WIH KO3(PPUIMEHTHI, €€ XapaKTEepU3yIOILue; HOPMY PEHTA0EIbHO-
CTH, I0XOJl B pacyeTe Ha aKI10, HOpMY BO3BpaTa MHBECTHLIMU U T.1. IloaTOMYy HHMKakue
IpYyrue KpUTEPUH JUIsl OLIEHKH YCIICIHOM IEATEIbHOCTH OPraHU3aliy HE HY KHBI.

Bonpocer:

1. C noMoupr0 Kakux KpUTEPHUEB Bbl WM PYKOBOJCTBO OPraHM3ALUU, IEATEIb-
HOCTb KOTOPOM BbI AHAIIM3UPYETE, OLICHUBAETE CErOJIHS YCIEIMIHOCTh B KOHKYPEHTHOU
cpene?

2. CiocoOCcTBYeT M BBIOpaHHAas CHCTeMa KpUTEpueB BbIpaboTke 3(dekTHuBHON
CTpPaTEruu pa3BUTHUS OPTaHU3ALNN?

3. Hyxxna nu qis xommannu M T-texnonorus? KakoBbl MepcrneKTHBB €€ pa3BH-
THS?

3agaua 5. CTpyKTypa pbIHKaA, HA KOTOPOM JIEHCTBYET Ballla OpraHU3alus; Mpu-
OnmKaeTcs K UAeaJbHbIM YCIIOBUSIM COBEPIIEHHONW KOHKYpEeHIUU. TO ecTh nMeeTCsl Bbl-
COKHI CIIpoC Ha TOBap, KOTOPBII BBIITYyCKAaeT Balla OpraHu3anus, 00JIbIIOe YUCIO Mpo-
JaBLOB, OTCYTCTBHE TOBAapOB-3aMEHUTENEH, OAMHAKOBas HH(pOpMalMOHHas obecrie-
YEHHOCTH TOBAPOIIPOU3BOIUTEIICH.

Bompoc:

Kakyro cTpareruto Bbl OBl NPEANOYIM M IMOYEMY — KOHKPETHYI OH3Hec-
ctpareruto wiu UT-ctpareruto, uim ux couetanue?

3agaua 6. JIBa mpeanpusitus (A U B) BBIycKarOT OAHY M Ty K€ MPOAYKIHUIO,
peanu3yroT €€ Ha OJTHOM U TOM K€ PBIHKE M UMEIOT OJMHAKOBYIO BETUYMHY MPUOBLIN
oT npoaax. [Ipu 3TOM npeanpusTie A HE UCHOJIB3YET CTPATETUUECKOE IIJIAHUPOBAHHUE,
a ipeanpusitue b — ucrnonep3yer.

Bonpocsr:

1 .IIpennpusitue, KOTOPOE HE UCHOJB3YET CTPATErMYECKOE MIJIAHUPOBAHKUE, MOKET
CUHTATHCSI KOHKYPEHTOCTIOCOOHBIM? OTBET 000CHYHTE.

2.Kakue 35eMeHThl CTpaTernuecKkoro aHajin3a MOXKET cojepXkaTh B cebe cTpare-
TUYECKOE IJTAHUPOBAHUE?

B2. 3agauu o aHAJIN3YV KOHKPETHLIX CUTVAIlMi

Curyanus 1. Komnanus uieT cnaceHrue B CO3JaHUU CUCTEMbBI PE3EPBUPOBAHUS
OMJIETOB.

Kommnanust Greyhound Lines Inc., pacnionoxxennas B [lamnace, mrat Texac, n1o:i-
roe BpeMs Oblla BeAylleld KOMIIAHUEH M0 TPaHCKOHTHMHEHTAJIbHBIM aBTOOYCHBIM TMepe-
Bo3kaMm B CIIIA. OnHako 105 KOMIaHUU B NACCAKUPCKUX MEPEBO3KAX MEXK]y LITaTa-
Mmu 3a niepuoa 1960 — konen 80-x rogoB ynana ¢ 30% 110 6%, TOCKOIBKY YBEIHMYHIIOCH
YHCII0O aBTOMOOUJIEH B JINYHOM IOJIb30BAHUM U YMEHBIINIUCH LIEHBl HA aBUAIMOHHBIC
nepeBo3ku. Huke npuBeneHa XpoHOIOTHs COOBITUM, OTpakarolias CI0KHOCTH, C KOTO-
PBIMH CTOJIKHYJIACh KOMIIaHUS.

Hrone 1991 rona
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®pank [HImenep (Frank Schmieder) ctaHOBUTCS TJIaBHBIM UCTIOJIHUTEIHLHBIM JTH-
pexkropoM komnanuu. llImenep umeer pemyTanuio yMHOT0, HO HEITOCTOSIHHOTO B CBOMX
pemeHusx pykooautens. [Ipencrasurenu npodcoro3a MPUBETCTBOBAIN €r0, 0COOCHHO
UM MOHPABUJIOCH, YTO OH MUHOT/Ia CaM BOJUT aBTOOYC.

['maBHbIM ¢uHaHCHCTOM KomnaHuu ctan Maiikn [Joitn (J.Michael Doyle), npex-
ne paborapmuii B komnanuu Phillips Petroleum Co.

Asryct 1991 roga

[[Imenep Hayan cokpamaTh U3JAEPKKHA, MOJICPHU3UPOBATH aBTOOYCHBIA MapK U
moBeJ1 neperoBopsl ¢ npodeoro3oM. [lomutuka Imenepa u [oiina 3akntouanack B Co-
KparieHun aBTooycHoro mapka ¢ 3700 mo 2400 mammH ¥ B 3aMEHE PETMOHAIBHBIX
ynpasisironux. KpoMe Toro, oHu 3aMEHsUIM CIyKalllMX Ha TEPMUHANAX, padOTaBIINX
HETIOJHBIN padounii JeHb U MOJy4YaBIIUX 6 JOJIJI. B 4ac, HEBAXKHO SIBJISIIOTCS OHU YOOP-
IIUIAMH UM 3aHUMAIOTCS 00CTyKMBaHUEM KJIMEHTOB. PaOOTHHKHU C HEMOIHOMN 3aHSTO-
CTBIO MMEIU MaJo MIAHCOB IMOJYYUTh MOBbIIEHUE. B nocnenyromue 3 roga TeKy4ecTb
KaJIpOB €KerogHo ctayia coctaBisTh 30%, nocturas Ha HEKOTOpbIX TepmuHanax 100%.

Oxtsa6ps 1991 rona

bu3Hec miaH KOMIIAHWM BKJIKOYAJl BHEIPEHHUE CUCTEMBI MPEABAPUTEIBLHOIO pe-
3€pBUPOBAHUS MECT, OCHOBAHHYIO Ha KOMIIBIOTEPHBIX TEXHOJOTHUSIX, KOTOPYIO aHAIIU-
TUKU (PUHAHCOBOTO PHIHKA paccMaTPUBAIIM B Kau€CTBE KIIIOUEBOIO dJIEMEHTA MpHU MOJ-
JIep’)KaHUU KOHKYPEHTOCIOCOOHOCTH KoMmmaHuu. [lnaH BKIIOYam U CHCTEMHBIE MEpO-
npusaTus o 6onee 3pHEKTUBHOMY UCTOJIB30BAHUIO aBTOOYCOB U BOJAUTENICH.

[Taccaxxupbl aBTOOYCOB OOBIUHO HE pE3epPBUPOBATIU MECTa, a MPUOBIBAIA HA TEP-
MUHAJI, TOKYNaJIu OWJIET U CaIuIuch B Orbkaiiimuii apTo0yc. BpoueMm, Ha HEOOJIbIIOM
Yyciie MapUIpyTOB MECTa Pe3epBUPOBANMCH Bcerja. TenedoH B OCHOBHOM HCHOJIB30-
BaJicsl 111 UHGOPMUPOBAHUS O PACIMCAHUU, HO HE JJII PE3EPBUPOBAHUS MECT, KaK Ha
aBUATMHUAX. KJepKku cOCTaBIIsUIM MapUIpyT KJIMEHTOB BPYUHYIO, HCIOJIB3YSl TOJICTHIC
CIIPaBOYHUKHU. ABTOOYCHI KOMIIAHUHM UMEM OCTAHOBKH B HECKOJIbKUX THICSYaX TOPOOB
CIHIA. ITpouecc 0bu1 MenneHHbI. KomnbroTepusaims Bcex MapuipyToB U OCTaHOBOK, B
MIPUHLINIE, MOTJIa Ha MOPSAJ0K COKPATUTh BPEMS COCTABIICHUSI MapIIPyTOB U MPOAAKY
owieroB. Llenb aBTOMaTU3UPOBAHHON CUCTEMBI COCTOSIa HE TOJIBKO B YCKOPEHUU MPO-
JlakKu OMJIETOB U TEM CaMbIM COKPAIIIEHUHU U3/IEPKEK, HO U B OJTHOBPEMEHHOM TOBBIIII €-
HUUW KaueCcTBa 0OCITYKUBAaHUS KIMEHTOB.

Kommanusi nomwkHa Oblsla yIpaBiATh HECKOJBKUMHU THICSYaMU aBTOOYCOB U WX
BOJIUTEIISIMU TI0 BCEU CTpaHe, KOHTPOJIUPYS UX MECTOHAXO0XXICHUE B HY>)KHOM MECTE U B
HYy)kHOe Bpems. KoMmanusi pacnpenesnsia aBTOOyChl U UX BOJUTENICH MO MaplipyTam
BPYYHYIO, UCIIOJIb3YSl, KaK MPABWIO, TaHHBIE MECSIYHOM JABHOCTU. Y KOMIIAHUM BCET]a
OBLT pe3epB aBTOOYCOB U BOAMTENICH JJIsI TOTO, YTOOBI BBITYCTUTh UX HAa JUHUU B TIE-
pUOABI MMKOBOTO CIPOCA, YTO MO3BOJISJIO KOMITAHUU OCTaBaThCsl BEAYIIEH KOMIAHUEH
10 aBTOOYCHBIM MEPEBO3KAM.

HoBas cuctema, HasBanHas Trips, mpeaHa3zHayangach Kak JJIsi PE3€PBUPOBAHUS
MECT Ha aBTOOycax, TaK U JJIsI CJIICKEHUS 3a TIePEABMKCHUSIMU aBTOOYCOB M BOJIUTEIEH,
MTOCKOJIBKY 3TH BOIIPOCHI TECHO CBSI3aHbl. TPagulIMOHHOE OTCYTCTBHE CHUCTEMBI pe3ep-
BUPOBAHUS MECT MPUBOAMIO K TOMY, YTO aBTOOYCHI YaCTO OTMPABIILIUCH B MApIIPYT
noynycteiMu. KpoMe Toro, 0:Kuaaioch, 4TO CUCTeMa MPEIBAPUTEILHOTO 3aKa3a Ouie-
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TOB 00ECTICYUT KOMIIAHUIO TAHHBIMU, TTO3BOJISIOIIMUMHE COCTABIATH OoJee 3 pexTuBHOE
pacnucaHue, ¥ periarb BOIMPOCHl CHUKEHUS IIE€H JIJIs 3all0JIHEHHsS] MECT B aBTOOycax.
[1nan coznanus cuctemsl Trips MOTYYUI BHICOKYIO OLIEHKY Y (DMHAHCHCTOB, UTO MO3BO-
JIWJIO KOMITAaHUU TIPUBJICYb 3a€MHBIE CPEJICTBA U BBIITYCTUTD JIOMOJHUTEIbHBIE aKIUH.

Hauamo Becusl 1992 rona

Han mpoextom cuctemsl Trips Hadanu pabotath 40 yenoBek ¢ OI0KETOM 6 MIIH.
JI0JIJ1.; OTBETCTBEHHOCTh 3a mpoekT Hec Tomac Tommcon (Thomas Thompson) Bure-
MPE3UICHT KOMITAaHUH.

Cuctema pe3epBUpPOBAHUS MECT B aBTOOYycCax SIBJIsLIACH OOJIee CIIOMKHOM MO CpaB-
HEHHUIO C aHAJOTUYHBIMU CHUCTeMaMu Ha aBUAMHUAX. [laccakupbl aBUATMHUN MOTYT
HMMETh OJIHY-[BE€ CTOSIHKHU 3a BpeMs MOJIeTa, a nepeseT u3 ogHoro koxma CIIA B npyroii
BOOOIIIE BO3MOXKEH 0€3 OCTAHOBOK, B TO BpeMsl KakK MacCaXuphbl aBTOOyCa JienaroT 0ojee
JIECATH CTOSTHOK TPU MEPECEUCHUU CTpaHbl. TeXHUYECKHE CIEIHAIUCThl aBTOOYCHOM
KOMITAHUM JIOJDKHBI YIPABJISTH B JIECATKU pa3 OONBIIMM YUCIOM OCTAHOBOK Ha Map-
HIpyTax B JIEHb [10 CPABHEHUIO C YMCIOM OCTAHOBOK HAa aBUAIMHUSIX.

Cpennuit maccaxkup aBToOyca MeHee 00rar, 4emM aBuanaccakup. Y IpaBJISIIOIIM
MPUILIOCH 3aAyMAaThCsl O TOM, KAKO€ YHCIIO UX NMACCAKUPOB UMEET KPEIUTHBIE KapTOyY-
KM, MO3BOJISIIONINE MOKYINaTh OWJIETHl 3apaHee, U JaKe O TOM, BCEM JIM IMacCakupam
noctyneH TenedoH. CienyeT TakXke OTMETHTh 3HAYUTENbHO Oouiblliie (PUHAHCOBBIE
BO3MOKHOCTH aBHAaKOMITAHMI: CUCTeMa pe3epBUpoBaHUs MecT American Airlines pas-
pabaThIBasiach TP IoJia U CTOMJIA HECKOJBKO COTEH MWJUIMOHOB JOJUIApOB, a pa3zpada-
ThIBaJIa €€ OYEHb OOJIbINIAsi KOMaH 1A CTICI[UATUCTOB.

Hos6pb-nexadpp 1992 rona

Ax1mn KOMITAaHUH Trips JIOCTUTIIN [IEHBI 13,50 JIOJLII.
VYrpaBiieHre KOMMIaHUW aKTUBHO TpeasiaraeT Trips WHBECTOpaM, 3aeMIIMKaM M CIie-
[UAJIMCTaM B 00JIaCTH LIEHHBIX Oymar, pekjIaMupysl HOBYIO CUCTEMY Kak 3aJior Oyjyiie-
ro ycrexa KOMIaHUU.

MenemkMeHT myOnMYHO oOemaeT 3amycTuTh cuctemy Jjetom 1993 ropa.
KoncantunroBas ¢gupma yxe pazpaborana cUCTeMy MOJATOTOBKH TMOJIb30BATENCH CHC-
TEeMbI TaKHUX, KaK KJIEPKHU IO MpojJaxe OMIeToB, TpeOyrolel copoka 4acoB 00yUYeHUSI.
Krnepku nomkHbl ObUTH UMETH JI€JI0 CO MHOTMMHU KOMIIBIOTEPHBIMH OKHAMU JIJISl TOTO,
YTOOBI MPOJIOKUTH MAPIIPYT MEXKAY ABYMsI TOUKaMU. baHK JaHHBIX CHUCTEM ObLT He-
TIOJTHBIN, U B PE3YJIbTATE CIYXKAIUE JIOJKHBI OBUTH BHITACKHBATH CBOM TOJICTHIE KHUTH
1 BO3BpallaThcs K (OPMUPOBAHHUIO MapuIpyTa BpydHYyl. B pesynbTate, Bpems Ha
odopmiieHre OmeTa yaBousiock. KpoMe Toro, cucrema mepuUOIUYECKH BBIXOJWJIA U3
CTpOSI.

ToMIICOH pemInI MepecTpOuTh CUCTEMY M 3aIlyCTUJI €€ B CEBEPO-BOCTOUHBIX pe-
ruoHax BecHou 1993 roga. Ilocie 3TOro HUKAKMX HOBBIX PabOUYMX CTAHIUM HE 100aB-
JS710Ch 10 oceHu 1993 rona, koraa 3aKOHYMICS CE30H HAuOOJbIICH 3arpy3Ku JIMHUM.
DTO MO3BOJIMIIO KOMaHJIE Pa3pabOTYMKOB 3aHATHCS HUCIPABICHUEM OIIUOOK J0 BBOJA
CUCTEMBI 110 Bcelt ctpane. OgHako ¢ 3TUM He cornacuiics J[oii, KoTopslid o0Oeman Ho-
BYIO cUCTeMY (DMHAaHCOBOMY COOOIIIECTRY.

Komnanus o6bsBuna npulbuib B 11 MuH. gosut. Brepssie ¢ 1989 roaa.

Maii 1993 rona
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Hauanoce pa3BepTbIBAHME CUCTEMBI, B IEPBOHAYAIBHON HEYyJAa4HOW BEPCHUH, I1O-
ckoibKy y TomricoHna He ObLI0 BpeMeHH Ha 1opaboTky. Korna cucrema Obliia pa3BepHY-
Ta B 5 MyHKTaX, KOMIIBIOTEPHBIE TEPMHUHAJIBI HAYaIN HEMPEICKAa3yeMO MPEKpaIlaTh pa-
oory.

Axnun Greyhound noaHsmcek 10 ypoBHS 22,75 momt. CrnenuaiucTbl B 00J1acTH
[IEHHBIX OyMar oJJ00pUJIM HAMEPEHUE MEHEKMEHTA MPOBECTH PEUHKUHUPUHT KOMIIa-
HUU U COKPATHUTh U3JICPKKHU.

Nroub 1993 rona

Pa3BepThIBaHNE CUCTEMBI ITPOJIOTKACTCHI.

Hoitn npoen onuuoH no nokynke 15000 akiuit komnanuu 1o uene 9,81 mos.
AKIIMM KOMIIAaHUHU JCPKaInCh Boime 20 101 B OKUAAHUN BBeJACHUS Trips B dKCILTya-
Tanuto. Jlonn nmposei onuuoH 22642 aknui no uexe 9,81 nomr. u cpasy ke mpoaall ux
¢ mpu6ObUIbI0 179000 mom.

Hrone 1993 rona

HoBas GecmiatHas TenedoHHasi cucteMa Hadana o0ciykuBath 220 TepMUHANIOB,
MOACOETMHEHHBIX K Trips TUISt pe3epBUPOBAHUS OUIIETOB.
Cucrema Obuta HE crOCOOHA OOCITYKMBaTh BCE 3BOHKHU, U MHOTHE MOTPEOUTENHN TOMa-
Tl Ha CUTHAN «3aHATO». UTOOBI I03BOHUTHCS, OHU OBUIM BBIHYXKJEHBI MHOTOKPATHO
Habupatb HOMEp. 3aHATOCTh JIMHUM ObLIa CBA3aHA C MEXAHW3MOM IOJKIIOUEHUS U
MmeieHHon peakuueit Trips. KomnbioTep B Jlanmace mHorja pearupoBal Ha BbI3OB 45
CeK. U TpaTuj 10 5 MHUH. Ha MOATrOTOBKY Oujiera. CucTeMa MHOTOKPATHO BBIXOJUJIA U3
CTpOSI U OWJIETHl MPUXOJUIIOCH BBIMUCHIBATh Bpy4yHYI0. Ha HEKOTOpPHIX aBTOCTaHIIMSIX
MacCAXKUPbl JOJDKHBI OBUIM KAaTh B O4epe/id, YTOObI MOJYYUTh OWJIET, BHITUCAHHBIN
KOMIIBIOTEpOM. B pe3ynbTaTe BO3HUKAIU 3aJEP>KKU, MHOTHE MACCAKUPHI MPOIMYCKAIH
CBOU PEUCHI, Apyrue Tepsii O6arax. B ToT geHb, koraa Obuia moAKItoueHa TenedoHHas
cucTeMa, KOMIaHusi 00bsIBUIA 00 YBETMYEHUU JTI0XO0/I0B Ha aKIMIO U O BBEJICHUU HOBOM
MPOTpamMMBbl CKUJOK Ha OUJIEThI. AKITUM KOMIIAHUHU TIOIHSIIMCH Ha 4,5%.

Asryct 1993 rona

Hovin 4 aBrycra mnpoman 15000 akumit mo 1uene 21,75  gou.
JIBa npyrux BuIle-nipe3uieHTa npogaiu B cymme 21300 akmumii.

Cents6ps 1993 roga

M3-3a mOCTOSIHHO BO3HUKAIOIINX CJIOKHOCTEH Oblila OCTaHOBJIEHa paboTa cucTe-
MBI Ha 3anazae Mississippi River

23 ceHTsAOps KOMMaHUs O0BSBWIA O CHHKEHUU JTIOXOJI0OB OT KaXJOro peiica u o
COKpalleHnu ynciia pericoB Ha 12%. B nmpecc-penuse He ynmoMmuHanack cucrema Trips, a
COKpalleHHE YMCIia MAPIIPYTOB CBA3BIBATIOCH C COCTOSIHUEM SKOHOMUKHU CTPaHBI.

AKIIMM KOMIIaHWH, TTOHU3UBIIMECS B aBrycte Ha 12%, ynanu 3a OJlUH I€Hb €IlIe
Ha 24% (no ypoHs 11,75 nom.).

ToMIICOH TpeKpaTh 3aHUMAThCS CUCTEMOM, €ro 00sS3aHHOCTH MPUHSUT Ha ce0s
IpPYTrOW BULIE-TIPE3UICHT.

Maii 1994 rona

Komnanus npennoxkwna omter 3a 68 momr. B modoe mecto CIIIA mpu mokymke
ero 3a 3 mHs 10 Bie3aa. [loTepst moTeHIMANBHBIX TOTpeOuTeNel npuBena Trips K ocTa-
HOBKe. CrcTeMa B psijie clTydaeB HE OTCIICKMBAJIA MECTOIOJIOKEHHUSI aBTOOYCOB M BOJIH-
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TeJIeH, YTO MPUBOAWIO K OOJIBITUM KOJUYECTBAM HETOBOJIBHBIX MACCAXUPOB HA CTaH-
USX.

Hrone 1994 rona

Tekymias nesaTenbHOCTh aBTOOycoB coctaBmwia 59% mo cpaBHeHuto ¢ 81% Bo
BpEMEHA MHUKA.

OnepaimoHHble JTOXOAbl yHaIM 3a mojyroaue Ha 12,6%, conpoBOXKIaIOCH
YMEHBIICHUEM YKCIIA MAPLIPYTOB; B 3TOT K€ MEPUOJ AEBATh KPYITHEUIINX PETMOHAIb-
HbIX nepeBo3unkoB CIIA yBenuuwiin CBOM OMNEpaIlMOHHBIE JOXOAbl B CPEAHEM Ha
2.6%.

Asryct 1994 rona

[IImenep u Jloia ObLIM YBOJICHEL.

50-netamii Tomac IlmackeT, mpekHUN TUPEKTOP KOMMAHUU ObUT BPEMEHHO Ha-
3HA4Y€H TJIaBHBIM SKOHOMHCTOM. [lmacker ObUT MPE3UACHTOM U TJIABHBIM SKOHOMHUCTOM
kopriopauuu  [laHamepuka, a paHblle —  HCIOJHUTEIBHBIM  JUPEKTOPOM-
pacnpenenuteneM uHBecTHMi B kommanuu Fox Run Capital Associates.
Ilena aknuii ynana g0 6 g0JI.

Hos6pp 1994 rona

KpenuTopsl KOMIIaHUU MPEANPUHSUIN CYIEOHYIO TOMBITKY MOJBECTH KOMIIAHUIO
nmox  jgedictBue  cratbm 11 DenepasibHOro  3akoHa O OaHKPOTCTBE.
AKUMY KOMIIAHUU yrnanu 10 ypoBHs 1,875 momn. Kommnanus B o4epenHOM, Y€TBEPTHIN
pa3, 00BsIBIIIA O KBAPTAIbHBIX YOBITKAX.

bruto mocturHyTo cornameHwe, 1no koropomy 45% wmmylnecTBa nepeaaBalioch
kpenutopaM. CornaiieHue 1aBajio BO3MOKHOCTh KOMIIAHWU M30€KaTh 0AHKPOTCTBA 1O
cratbe 11. Kpar Jlenten OblU1 Ha3HaUY€H HOBBIM MOCTOSTHHBIM TJIaBHBIM KOHOMHUCTOM.

SuBapse 1995 rona

Bbb110 00BABIEHO, UYTO KOMUCCHUS IO LIEHHBIM OyMaraM ¥ Oup>kam MpOBOAMT WH-
CHEKIIMIO KOMIIAHUU U JEATETbHOCTH MPEKHUX AUPEKTOPOB, CIYKAIUX U PAOOTHUKOB
0 TMOBOJIy BO3MOKHOT'O HapyIIEHUS UMU 3aKOHOB. BBISCHSIOCH, HE OBLJIO JTU MCTOJb-
30BaHMS CIIYKEOHOTO TOJIOKEHUSI, AHAIM3UPOBATIACh TOYHOCTh BHYTPEHHUX TPOLETYP
y4eTa U TOYHOCTb MyOJUYHBIX COOOIIEHUM, CBA3AHHBIX C cucTeMou Trips u crnaObIMu
noxoaamMu kommnanuu B 1993 rony.

K 25 siHBaps akumy KOMITAaHUM YAl 10 YpoBHS 1,563 moi.

Komrmanust He OCTaBJsI€T MOMBITOK YIYYIIUTh PAOOTY CHCTEMBI.

Bonpocsr:

1. Mcionp3yst MOfiellb KOHKYPEHIIMK B OTPACIHd U MOJIENb (POPMHUPOBAHUS CTOU-
MOCTH, MPOBEINUTE aHAIHM3 CUTyallud B KOMIaHuH. Kakue cuibpl Ha phIHKE BIUSUIM HA
nena komnanun? Kakoa Obuia ee ctparerusi? Kakue Tunbsl nHOOPMAMOHHBIX CUCTEM
MBITAIaCh UCIIOJIB30BATh KOMITAHUS?

2. Kakue yrpaBieHYECKHE, OPraHU3allMOHHbBIE U TEXHOJIOTUYECKUE (PAKTOPHI MO-
BJIMSUIM HA HEyJauy KOMIaHUH?

3. Kakue ctparermueckue mpeuMyIiecTBa Morjia Obl PeI0CTaBUTh CUCTEMA, €C-
qu Obl  Obuta  TPABWIBHO  CIOPOCKTUpPOBAaHA W YCHOENIHO  BHeapeHa?

4. Ecnu Ob1 Bl Obutd ynpaBIsitoIuM KOMIAHUM, Kakue pemieHus: Bel Ob1 peko-
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meHmoBau? Ilpenmoxxunu Ob1 Bel BHEAPWUTH HOBBIE TPHIIOKEHHUS WH(OOPMAITMOHHBIX
cuctem? Eciu na, To, KakuMu (PyHKIIUSIMEU 00J1a71aTu OTH CUCTEMBI?

Curyanus 2. Opranusyiite coOCTBeHHOE npennpusitue. PaccMoTpute mporecc
(dbopMupoBaHUs 1I€JIe OT HU30BOTO YPOBHSI, PACKPHIBAIOIIUX HETOCPEICTBEHHO MpeE.i-
MIECTBYIOIIME UM IIEJId, 10 BbICIIUX ypoBHEH. O003HaubTe HEUTpabHBIE, KOOIEPHU-
pYyIOLIYE U KOHKYPUPYIOIIHUE LETH.

1. Kaxnaplii w3 gaByx BujaoB OuszHeca Kopmnopauuu A MOXKHO KpaTKo
OXapaKTepU30BaTh CIETYIOINUM 00pa3oM:

busnec A: busHec 7OCTaTOYHO MOJIOJOM, HAXOJIUTCS HA CTAIMM OCBOEHUS PHIHKA
TOBApPOB, OCHOBAHHBIX HA HOBEUIINX TEXHOJOTHUSIX. DHEPTUYHO OCYIIECTBISETCS TTOUCK
HOBBIX MOTpeOHUTEIeH CBOEH HMHHOBAIMOHHOW mMpoaykiuu. OO0bEeM MNpoJak pacTeT
JIOCTATOYHO OBICTPO, HO OIIYTUMOW MpUOBUIA TTOKa HEeT. [I0TOK MeHEeKHOW HATMYHOCTH
OTpULIATEIbHBIN, TaK KaK (rpMa MHBECTUPYET HAJUYHOCTHh B Pa3BUTHE JAHHOTO BUIA
OusHeca.

He3aBucuMo oOT moBelieHHUS CBOMX KOHKYPEHTOB JaHHBIM BHUJ Ou3Heca cam
BHIOMpPAET CTpaTeruud IMIOBEJCHUS Ha pbIHKE, TaK KaK MMEET OIpeeICHHbIC
MPEUMYLIECTBA IMEpe]l KOHKYPEHTaMHM, OTHOCUTENbHAs JOJsA pPbIHKA JIOCTATOYHO
BBICOKas, HO a0COJIFOTHOTO MPEUMYIIECTBA HA PhIHKE OU3HEC MOKAa HE UMEET.

busznec b: Ilokymarenu IOCTENEHHO TEPSIIOT MHTEPEC K MPOIYKLUMU JTAHHOIO
Ou3Heca, Tak Kak NpOJyKIMs OM3HEca BBITECHSETCS C PhIHKA 00Jiee COBEPIICHHBIMU U
MHHOBAIlMOHHBIMU TOBapaMu OusHeca A. IlpoucxomuT 3ameTHOEe mMajeHUE CIpoca,
YMEHBIICHUE YMCIIA KOHKYPEHTOB M CYy>)KEHUE aCCOPTUMEHTA BBIITYCKAEMOW MPOTYKIUH.
B pesynbrare y Ou3zHeca NPaKTUUYECKH OTCYTCTBYIOT Ba)XKHBIE PECypChl [JIsl €ro
MOACPKaHUsI, OH MUMEET ILEJbIA psiJ clIa0dblX CTOPOH, MEHIAIOIIMX €MY MPUHOCUTH
omyTumyto npuobuib Koprioparmu A.

Bomnpochr:

1.Onpenenure cTaguu 3peioCTH U KOHKYPEHTHBIE MO3UIMU JIaHHBIX OTpaciei
Kopnopanuu A.

2. Kakue cTpateruu pa3BUTUs CIEIyeT pa3padboTaTh u peanuzoBath Kopnopaiuu
A.

3. Kakue WUHCTpyMEHTBHI CTPATErMYECKOTO aHalIM3a CJIeAyeT MPUMEHSTDH
pykxoBoacTBy Kopriopanuu A 115t o6ecriedeHus: ee KOHKYPEHTOCITOCOOHOCTH ?

Curyanus 3. KoHcTpyKTOpcKkoe OHOpO OJHOTO M3 aKIMOHEPHBIX HPEANpUSTUI
ropoja pas3paboTajgo U JOBEJIO IO CEPUITHOIO MPOU3BOJCTBA U3JENHE, HEOOXOAUMOE
oTpaciu. JlopaboTka OmbITHOrO 0Opasla A0 CEpUM MPOM3BOAMIIACH B CIKAThIE CPOKH,
U3JIeNNE TMOIYYHJIOCh BBICHIETO KAayecTBAa M KOHKYPEHTOCHOCOOHBIM. OHO COCTaBUIIO
80% Bcell BbIITyCKaeMOW MpeanpusaTUEM MpoaAyKiuH. [Tporu3BoaACTBO OBLIO XOPOLIO OT-
JAXEHO, W NPEINPHUATHE NOCTOSHHO BBINOJHAJIO 3aKas3bl. ['JIABHBIA MHXKEHEP OTAAI
pacnopsKeHHEe HUKAKMX M3MEHEHMI, YCOBEPUIEHCTBOBAHUI MO JTAHHOMY H3JEIUI0 HE
POBOANTH, paboure mapaMeTpbl HE U3MEHSTh; BCICICTBUE YEro 5 JIET KOHCTPYKTOPHI
3aHUMAJIMCh TOJIbKO COBEPIIEHCTBOBAHUEM YIIAKOBKH.
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3a 3TO BpeMsi Ha APYTroM MPEINPHUSATAN pa3paldaThIBATH aHATOTUYHBIC H3JEIHS,
HO C YJYYIICHHBIMH JKCIUTyaTallMOHHBIMHU XapaKTepUCTHKaMHu. B pesynbTaTe Ha mep-
BOM 3aBO/I€ MPOYKIIMIO BBIHYXKJIEHBI ObUIH CHSATH C MPOU3BOJICTBA U MPEINPHUITHE CTa-
JIO TIepeCcTpauBaThCA Ha BBINYCK Apyroro uzaenus. [lepectpoiika nmpoxoausaa oYeHb Ts-
KeJI0, ¥ MPENPUATHE B TEUYEHHE MHOTHX MECSIIEB HE MOTJIO BBHINTH Ha 3aJaHHYIO TIPO-
rpammy.

Bonpocel u 3aganus:

1.Ilenecoobpa3Ho U OBIJIO CHUMATh C MPOW3BOJICTBA OJHO U3MIETUE M 3aMCHSTH
€ro JPYruM U Kak 3TO MOKET MOBIHUATh Ha KOHKYPEHTOCIIOCOOHOCTh KOMITAHUM B TEP-
CIIEKTUBE?

2.Kakue Ob1 Bbl puHSUTH MEpHI, MPEXKE YeM OCYIIECTBUTH EPEXO0/] C TIPOU3BOI-
CTBa OJTHOTO M3JENHS Ha Apyroe?

3.0xapakTepu3yiTe MO3HIINIO TIIABHOTO HH)KEHEpPa B BOTIPOCAX CTPATETUYECKOTO
MEHEKMEHTA, puMeHss U T-TexHoJIoruu.

4 Kakue KOHKYpEHTHBIC NMPEUMYIIECTBA UMEET BTOPOE MPEANPUITHE TIEPeT Iep-
BBIM U 1OYEMY?

Curyanus 4. Jlonroe Bpems orens «Jla3ypHsiii 6eper» mnpejyiaran «pai» OTAbI-
xaromuM. I[lox ymensiM pykoBoacTBoM Jxkopmxka CMmuTa OTellb, PacloJIOKEHHBIA B
Wranuu, nonyunn xopouryro penyrtamuto. CmepTs rocnogrHa CMUTa MOCTaBuiIa MOJ
yrpo3y oynyiiee oteins. PykoBoacTBo fenom nepenuio B pyku Mapu CMmuT, n1BaanaTu-
mectuieTHen noduepu mucrepa Cmura. Panee Mapu 3akOHUMIA ABYXTOOUYHBIN KypC
MOATOTOBKH B IIKOJIE TOCTUHUYHOTO Jea.

Jeno otua HeoOXoAMMO OBLIO MPOAOKUTH, U MdpH Havalla u3ydaTb padoTy
otenst «Jlazypusiii 6eper». Otenp uMen 25 cnajieH, 8 U3 HUX C BaHHAMH, OO€ICHHbBIN
3au1 Ha 60 yenoBek, 3ai1 Jyist TopkecTB Ha 200 yeaoBek, 0Ot 6ap s OTAbIXa C BUJAOM
Ha Mope, 0ap B MOJBajie U UTPOBYIO KOMHATY JJisi feTeil. OHa y3Hala, 4YTo B TOCIETHUE
TOJIbI JIEJIO HE PACIIUPSIIOCH, @ MPUObUIH peaabHO YMEHBIIIIMCh. CamMo 37jaHue OTes B
HEKOTOPBIX MECTaX BBITIISAIENO BETXO.

PaccmoTpeB punancoBbie nokazatenu, Mapu o6Hapyxwia, uto B 2015 r. obopoT
otenst ObuT uyTh OoJbire 110 ThIC. 101, DTO COOTBETCTBOBAJIO CPEAHEMY TTOKA3aTEIIO
M0 OTpaciH ISl JAHHOTO KoJindecTBa KoMHAT. CTpyKTypa 000poTa B MPOIEHTaX MPH-
BenieHa B Tabnmile. be3 comHeHus, KyxHs ObUTa CHIIBHON CTOPOHOM OTEJSI.

Ta6nuna - Ctpykrypa obopoTta orens «JlazypHsiit 6epery, (%)

Cratpa pacxopa «JIazypHsrit 6eper» B nienom no orpacnu
[Tutanue 49 41

[IpoxuBanue 16 21

Harnutku 28 33

ITpouee 7 5

Bcero 100 100

Kpome «JlazypHoro Gepera», Ha KypopTe OBLIO €Ilie JBa OTeNs, U Ka3ajaoch, YTO
JieJla TaM IIUIH XOPpOIIo. MSTKUI KJIMMaT 03Havyajl MIECTUMECIYHbIA TYPUCTUYECKUN Ce-
30H. «Jla3ypHbIif Oeper» ocTaBaics OTKPHITBIM B TEUEHHUE BCETO Tojia.

B ocenne-3uMHUI CE30H B OTEJIE OCTAaHABIMBAJIOCH HEOOJBIIIOE YHCIIO TYPUCTOB.
Mbpu ObLI0 sicHO, uTO «JlazypHblil Oepery» BbKMBAI 32 CUET PEIyTaluy U KyXHH.
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Tem He MeHee, OTeNb BHYTPU U CHapYyKu TpebGoBas oOHOBIEeHUA. Mapu pemrnia
oOpatuthcs B «KosbT» (aHTIIMKACKOE KOHCAIITUHTOBOE areHTCTBO) 3a COBETOM. «KombT»
NPEIJIOKUII MPOBECTH U3MEHEHHMs: 17 cralbHbIX KOMHAT 0€3 BaHHBIX MpeBpaTUTh B 10
KOMHAT C BaHHBIMU 3a 94 ThIC. 1OJUI.; KOCMETUYECKHII PEMOHT OCTaBIIMXCS CIAJICH U
o01uX 3a70B CTOWII ObI erie 35 ThIC. JOJUL.; JOMOJIHUTENBHO MPEAyCMaTpUBAJIach yCTa-
HOBKa CUCTEMBI IEHTPAJIbHOTO OTOIUIEHUS 32 10 ThIC. O

CymMa BiIOkeHMH nOKazasack Mbapu mokupyromeid. OHa yCroKowIach, KOrja
y3Hana, uto «KombpT», ckopee Bcero, okaxet cyocuauio B 36% croumocTu. bonee toro,
Mbpu oOHapyxuia, 4To €€ OTell MOJOKWI Ha cyeT B OaHke cBbiie 20 ThIC. JOJUL., Ha
MojiepHu3aiuio otens. Teneps Mapu omkHa Oblia pelinTh, KAKyl0 PHIHOYHYIO TOJIH-
THUKY OHa BhIOEpET Ha Oyaylee.

Bonpocsl u 3a1anHue:

1.Kakue QaxTopbl BHEIIHEH Cpebl OKa3bIBAIOT BIMSHUE HA B3aUMOCBS3b (DYHK-
UOHAJIBHBIX cTpaTeruit orens «JlazypHsiit 6eper»? OTBeT 000CHYHTE.

2. Kakue cTparernyeckue peleHus ClIeyeT IPUHIATh PYKOBOJICTBY OTENS B pam-
Kax (yHKIIMOHAIbHBIX CTPaTETUil?

Cutyamus 5. «llenmouka cHaoxenust Cisco»

K nauany 2000-x rr. Cisco OblIa W3BECTHA KaK KOMIIAHUS C caMoil pa3paboTaH-
HOI 1enoykoi cHaGxenus. [lo oxoHuanuu nepBoro kBapraia 2001 r. uieHsl coBeTa
JTUPEKTOPOB OOBSBIIIA O HAIMYUH 3aI1acoB B pazMepe $2,2 Mip1 1 He0OXOIUMOCTH CO-
kpamenust 8500 padorHukos. Illectoro ampenst 2001 r. CTOMMOCThH aKIMil KOMITAHUU
ynana 1o $13,63 ¢ $82 3a akumro (3a 13 mecsueB). B noneaensuuk 16 anpens 2001 r.
camasi 0oJiblllasi B MUpPE OpraHu3aIlus 1o npou3BOACTBY CETEBOr0 000PYy10BaHUS IOKH-
poBajia CBOMX MHBECTOPOB OOBSIBIEHHWEM, UTO OHA coOMpaeTcs B Oykaiiliee BpeMs
cIaTh B METAJIJIOJIOM M30BITOK MAaTepUAIbHO-MPOU3BOJACTBEHHBIX 3allaCOB Ha CyMMY B
$2,5 mupa.

D710 caMoe 00JIbIIIOE CIMCAaHNE MaTepUabHO-TIPOM3BOICTBEHHBIX 3a1acoB, KOTO-
poe 6b110 3adukcupoBaHo B ucropuu 6uzHeca CIIIA. B mae opranmusanus o0bsBuiIa 00
o0mmx motepsx B pazmepe $2,69 mupa B KkBapTai, Mocjie 4ero CTOMMOCTh aKIIui yrasa
MIPEANOIOKUTETHHO Ha 6% B JIeHb. BO3HUKaEeT BOMpOC, Kak 3TOT 00pasell COBEPIIEHCT-
Ba B yNPABJICHUH IIEMOYKONW CHAOKEHWS MOT HEMPaBUIBLHO CIIPOTHO3UPOBATH CIIPOC B
$2,5 Mp1t, 9TO COCTaBIICT MPAKTUICCKHU TTOJIOBUHY COOCTBEHHBIX PO B KBapTaur?!
DKCIEePThI cpasy CTaIM MOPUIATh HOBOE MIPOrpaMMHOE 0OecTiedUeHue OpraHu3aiiuu, 1uc-
MOJIb3YEMOE MPHU COCTaBJIECHUM MPOTHO30B, AaHATUTUKHU CTAJM OOBUHSTH MCIOJHUTEIb-
HYIO BJIACTh B TPaTe CUJI UCKITFOYUTEIHLHO Ha yIOBJIETBOPEHUE COOCTBEHHBIX HYXKI, HO B
OOJIBIIIMHCTBE CBOEM U Te€, U Apyrue Obuth HenpaBbl. B nefictButensHocTH Cisco Jo1ia
JI0 TaKUX rop COOPOYHBIX KOMIOHEHTOB U MOJYMPOBOJIHUKOB, B KOTOPHIX OHA HE HYX-
Janach, U3-3a COOTBETCTBYIOIIETO MOBEICHUS MAPTHEPOB B 1IETIOYKE CHAOXKEHUS B Te-
YeHHUe npeapaynmx 18 mecsues.

He ob6magasi coOCTBEHHBIMU MTPOU3BOACTBEHHBIMU BO3MOKHOCTSIMH, OPTaHU3AITUS
nepeaaBaia 3aKasbl 1Mo JI0TOBOPaM MOAPS/ia MPOMBIIIIEHHBIM Tipeanpustusm. [loapsa-
YUKA CO37[aBajii 3amackl moiay(adbprukaToB MPOMYKTOB, MOCKOJIBKY CIIPOC HA MPOIYK-
1o kommnanuu Cisco 0OBIYHO MpEBBIMIAN Npeiokenne. CTuMysnom K GopMUPOBAHUIO
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OydepHbIX 3amacoB ciyx)uio To, 9To CiSCO BhITUIAYMBAJIA ICHEKHBIE MPEMUUN 32 OBICT-
pPYIO JOCTaBKY TOBapoB. MHOXKECTBO MOJPSAYUKOB TaK)KE YBEIUUHBAIN POCT TOBApPO-
000poTa 3a CYET MOKYIKH OOJIbIIEro 00beMa KOMIIOHEHTOB OT COOCTBEHHBIX IMOCTaB-
HMIMKOB 0 OoJiee HU3KUM IIeHaM, yeM Obliu oOcyxaensl ¢ Cisco. [lockonabky mompsi-
YUKA U MPOU3BOJUTENN KOMIIOHEHTOB UMENIH BCE JJI MOJIy4eHUs 3apabOTKOB U HUUTO
HE MpeABeniayio MoTepb M3-3a (OPMHUPOBAHUS CBEPX3aMacoB, OHU MPOJOIDKAIU UX
(dbopMHpoBaTh, HE 3a00TSCH O peanbHbIX NoTpeOHOCTIX Cisco.

Korpa xe B nepsoit nosiopuae 2000 T. cipoc Ha IPOAYKIUIO KOMIIAHUW CHU3UJI-
Ccsl, OHa HE MOTJa OBICTPO peopraHM30BaTh CBOM OTHOIIEHUS C MOCTaBIIuKaMu. bonee
TOTO, HE COBCEM IMOHITHO, YTO B JeicTBUTEeNbHOCTH Cisco 3ampaiinBajia y CBOMX I0-
CTaBIIMKOB U YTO MOAPSIYMKU MPOU3BOAWIN B 38 mpenBKylieHUH 3aka3oB oT Cisco.
MHOKeCTBO MOAPSATIMKOB 3aHUMAJIOCh CaMOOOMaHOM, KOCBEHHBIM 00pa30M IMOATBEP-
*1aeMbIM moBefeHrneM Cisco, KOTopasi CMOKET 3aKyIUTh BCE, YTOOBI T€ HU TPOU3BEIIH.

[Tockonpky Cisco He cTaBHJIa YCIOBUSI OTBETCTBEHHOCTH U OTYETHOCTU OT CBOMX
MOJIPSATIMKOB U TTOCTABIIIMKOB KOMIIOHEHTOB, OOJIBIIIOE KOJTUYECTBO YPE3MEPHBIX MaTe-
pUATBHBIX 3alIaCOB CKOIMJIOCh Ha €€ CKJajax. B pesyibTaTe, MOCKOJIBKY MapTHEPHI
Cisco He eliCTBOBAIM B MHTEPECAX OpraHU3alliy WU BCEU LIETIH CO3/IaHUs LIEHHOCTEN
JUTS IOTPEOUTEIIS, IIeNoYKa CHaOKEHHUS JIOMHYJIa, KAaK MBUIBHBIN MY3bIPb.

Bonpocsr:

1. Kakue 3BeHbBS B IIENOYKH cO3aHUs IeHHOocTer KoMmmaunuu Cisco?

2. B yeM 3akirouaroTcs mpo0JieMbl BO B3aUMOOTHOIIEHUSX C MOCTaBIIMKAMMU?

3. Mo>HO 11 ObLIO MpenyrajaTh TaKUe MOCIeICTBUS?

4. YTo HYXHO caenarh, YTOObI CUTYyallHs HE MOBTOPUIIACH B OyayIiem?

5. KakuM 006pa3oM npor3BOACTBEHHBIN MOTEHI[MAT KOMIIAHUHU BJIMSIET Ha OM3HEC-
CTpaTeruto?

6.Kakue nHbopMaIlMOHHbIE CUCTEMBI MOKET MPUMEHHUTH KOMIAHUS JIJIsl POIYK-
THUBHOMU pabOTHI B 11€J10M?

Curyanuss 6. KpynnHas poccuiickass MHBECTHUIIMOHHAs TPyMIa CTOJKHYJIACh C
pacnpocTpaHEHHOW TPOOIEMO — OTCYTCTBUEM CTPATErHYE€CKOro ympaBiieHus UHGOP-
MallMOHHBIMH TEXHOJOTUSIMH. JleleHTpaTn30BaHHOCTh U (DYHKIIMOHAIBHBIA TOJIXO0J K
ynpasieanio T He oTBeuanu BO3pacTaOMIMM TPEOOBaHUSIM OHM3HECa K MPO3PAYHOCTH
NESATETHbHOCTH, KAUeCTBY OKa3bIBAEMBIX YCIYT U YPOBHIO TEXHOJIOTHYESCKOM 3PEITOCTH.

PykoBoactBo MT-0510ka MOCBSAIIATIO CIMUIIKOM MHOTO BPEMEHU MHUKPOMEHEIXK-
MEHTY, HE YICNss ITOJDKHOTO BHUMAHHUS KaJIpOBOMY MEHEIKMEHTY, CTPATETHUYECKOMY
TJJAHUPOBAHKMIO ¥ BOIIPOCAM TEXHOJIOTHYECKOTO Pa3BUTHS KOMIIAHUH, OTPAHUYHUBAS TEM
CaMbIM TIOTEHITMA] POCTa MPOU3BOAUTEIIEHOCTH TPy/aa W CHIKAsl KOHKYPEHTOCIOCOO0-
HOCTB TPYIIIBI B IIETIOM.

COBMECTHO C PYKOBOJCTBOM TPYyMIbI ObUT pa3padoTaH IJIaH MEPONPHUATUN IO
pedopmupoBanuio aesteabHocTH MT-05oka miis obecriedeHus KaueCTBEHHOTO POCTa
MIPOU3BOAUTEIILHOCTH TPYJa U MOBBIICHHS 3((HEKTUBHOCTH OU3HEC-TIporieccoB. Peann-
3amus TAaHHOTO IIaHA TTO3BOJIMIIA TIEPEUTH OT COMPOBOXKIACHUS TUN-MpOIECcCCOB K CTpa-

23



TErH4ecKOMy IUIaHHUpPOBaHHUIO, cMeHUB Bocmpustue WUT-pynkium Ouznecom ¢ «MT-
IEHTp 3aTpar», Ha « T - OusHec-mapTHEpY.

Bomnpoc v 3aganue:

1. KakoBa posib CTpaTernuyeckoro ynpapjieHUs WHPOPMAITMOHHBIMU TEXHOJOTHSI-
mu B 1iesioM? Kakyro U T-ctpareruto Bel mpeyioxxuTe 11t JaHHOW CUTyaluu?

2. CocTaBbTe CBOH CTpATErMYECKUM IUIAH IO YMPABJICHUIO HWHPOPMAITMOHHBIMHU
TEXHOJIOTUSAMHU ISl JAHHOW CUTYallUH.

B3. Temaruka pedeparos

1. ndpopMaimoHHbIe TEXHOJOTUHU B CTPATETUYECKOM MEHEKMEHTE.

2. OneHka MperuMyIiecTB U HEAOCTATKOB 3aKYIIKH TOTOBBIX MK pa3paboTku HOBBIX UT
u UC.

3. MeTopl S5KOHOMHYECKOH OleHKH HH(POPMAIMOHHBIX TEXHOJIOTHIA.

4. OyHKIMOHUPOBaHUE HH(OPMALMOHHON TEXHOJIOTUM B KOHTYPE CPEIHECPOYHOIO
TaKTUYECKOTO IJIAHUPOBAHUSI.

5. UcTopust BO3HUKHOBEHUSI THPOPMALIMOHHBIX TEXHOJIOT .

6. MeToauKka 1 MOCTaHOBKA CTPATETMYECKUX 3a/1a4 B MHPOPMAIIMOHHBIX CUCTEMAX.

7. UHbopMallmoOHHbIE CUCTEMBI MOAJEPKKH MPUHATUS peuleHus] U MH(POPMalMOHHbIE
CUCTEMBI MOJACPKKH UCIIOTHEHUS.

8. Un(dopmaliioHHbIE TEXHOJIOTUM KaK HMHCTPYMEHT (POPMHUPOBAHUS CTPATETUUYECKUX
pELICHNUN.

9. Pa3ButHe cTpaTermueckoro MeHemKMeHTa B Poccun.

10. 3apyOeskHBIi ONBIT CTPATETHUECKOTO YIIPABICHHUS.

11. ®opmupoBaHHUe CTPATErHIECKOTO BUACHUS.

12. Ponw xouKypeHTOCcmocooHocTH N T-KOMITaHuii B COBpEMEHHBIX YCIOBHSX.

13. Ctparernueckuii aHaan3 KOHKYPEHTHBIX MPEMMYINECTB M TMOTEHIMaia OpraHu3a-
117078

14. CrpaTernueckuii aHaIM3 BHEIIHEH Cpe/ibl OpraHu3aIiu.

15. CrpaTerun MapkeTHHra U POCTa KOMITaHUU.

16. Ponbs MeHeKepOB NPEeANpUATHS B PEILIEHUU CTPATETHYECKUX 3a/1ay.

17. I'moGanpHas cTpaTerus 1 MPUHITAI «JIOKATBHOM TII00aIH3aIium.

18. Ananu3 gaibHETO OKPYKEHUS.

19. Ananu3 notpeOuTeneil B CUCTEME CTPATETHIECKOTO YIIPaBICHUS.

20. CogepiieHCTBOBaHUE OM3HEC-TIPoLieccoB 1o cucteMe «lllecTs curm.

21. bu3Hec-TUIaHUPOBAaHUE KaK OCHOBA MPEANPUHUMATENIbCKOU NeATETbHOCTH.

22. Benchmarking: 3apy0OexHbIi 1 POCCHIICKHI OTIBIT.

23. buszHec-Mo1e1h ¥ MHHOBAITMOHHAS KOHIIETIIHNS KOMITAHUU.

24. Apromatuzanus OuszHec-miporieccoB UT-komnanuii B paMKax CTpaTernuyeckoro Me-
HEHKMEHTA.

25. KomnbroTepHble U MH(OPMALMOHHBIE TEXHOJIOTUU CTPAaTErMYecKOro IUIaHWPOBa-
HUS.

26. NudopmaimoHHO-CUCTEMHBIHN TIOJIX0]T B CTPATETUYECKOM MEHEKMEHTE.

27. Ctparernueckoe yrpanienue komnanueit B UT-orpacnu.

28. lnpopmarmoHHoe obecreueHrue CTpaTerndeckoro ynpaBieHus: OpraHu3aiuei.
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29. IlporpammHoOe obecrieueHue peanuzanuu UH(GOPMALIMOHHBIX TEXHOJIO-
T'Hil B MEHEIKMEHTE.
30. [Iporiecc ocyIIecTBICHHS CTPATETHYECKOTo IIaHupoBanus B M T-koMnanum.

buaok C. 3aianusi NpakTUKO-OPHEHTHUPOBAHHOIO YPOBHS Il IMATHOCTHPOBAHMS
copMHUPOBAHHOCTH KOMIIETEHIMH («BJIAJTETH)

Cl. 3aganust «Kelchbh

Keiic 1. «MoxkeT Jiu KOMIIaHUs Sears nepecTpouTs cedsi, BHeapsasa UT?»

25 suBaps 1993 roga Sears Roebuck, kpynHeitmas ¢pupma po3HUYHONW TOProOBIU
00BbsIBUJIA, YTO OHA MPEKPAIIACT BBITYCK CBOMX 3HAMEHUTHIX KaTaJloroB, 3akpbiBaeT 113
yHuBepmaroB u cokpamaetr 50000 pabouux Mect. UeTblpbMsi MecslIaMH paHbIIE KOM-
MaHus yKe 00bsABUIa 00 0TKa3e OT padOThI C IIEHHBIMU OymMaramu, OT MCIIOJIb30BaHUS
KpeauTHBIX KapT Discover, oT omepamuii ¢ HEABMKUMOCTBIO M Ipodaia 20% akmui
CBOEH cTpaxoBoi kommnanuu Alstate. DTu gelcTBUS ObUIM MPEANPUHSTHI JJISI TOTO, YTO-
OBl COKpPaTUTh YMCIIO JICTOBBIX OMEpaIuii U BOCCTAHOBUTH CBOE JIMJIEPCTBO B PO3HUY-
HOU TOPIOBJIE.

HHTepecHo, 4TO COBET TUPEKTOPOB PEUINI H30aBUTHCA OT MPUOBLILHOTO OM3HEca
U COXpaHUTh T€ Olepaluu, KOTopbie HeIDPEKTUBHBI, HO 3aTO MPEACTABIISIIOT JOJTO-
CPOUYHYIO OCHOBY KommaHuu. Ceiluac BHUMaHHE CKOHIIEHTPUPOBAHO Ha BOCCTaHOBIIE-
HUE KOHKYPEHTOCITOCOOHOCTH PO3HUYHON TOPTOBJIH. Sears MOCTOSHHO Tepsiyia MO3UITUN
B PO3HUYHOW TOProOBJIE U B KOHIIE KOHIIOB YCTyNuja JIMAEPCTBO JABYM KOHKYpEHTaM —
Wal-Mart Stores u Kmart Corporation. Kommanusi MeaJIeHHO TNepecTpanBajia Marasu-
HBI, HEMTPOJIYMaHO COKpalllaja u3JAep>KKH U TJI0X0 YUYUTHIBAJIA COBPEMEHHBIE TEHACHIIUU
B MpoJiakax W 3akynkax. Kommnanus He MOIJia KOHKYPUPOBaTh ¢ 0oJjiee JICIIeBbIMU Ma-
ra3uHaMu U CIelMaIM3UPOBAHHBIMU POZHUYHBIMU TOPTOBIIAMH.

Crpareruu, ycrnenrHo MpUMEHSBIIMECS] KOHKYpEeHTaMU, He cpabaThiBaJIM y Sears.
Kommanus J.C.Penney cocpenoToumnnack Ha TOProBII€ OJIEXKI0W, YCTAaHABIMBAS COBpeE-
MeHHbIE 11eHbI. [{eHOBBIE cTpaTeruu, ucnoibdyemblie Wal-Mart u ApyruMu po3HUYHBIMU
TOPrOBIIAMH, pa3pyliain Sears, TOCKOJbKY HU3ACPKKH (UPMBbI ObLUTA HAWUBBICIITUMHU B
OTpACIIH.

[Iponmaxku katamoroB GuUPMbI MPAKTUUECKH MPeKpaTuwiuch. [Ipu sToM KomMmaHus
ObL1a XOPOIIIO KOMITBPIOTEPU3UPOBAHA — OHA TpaThja Ha HH()OPMAIMOHHBIE TEXHOJIOTHU
U ceTH Ooiblie, yeM apyrue HekoMibioTepHbie ¢pupmbl B CIIIA 3a uckmroueHmnem kop-
nopaiuu bounr. [loyemy 3TO He MO3BOJUIO KOMIIAHUM IMOJYYUTh MPEUMYIIECTBA B
KOHKYypeHUuun?

OpHoii 3 npo6sieM KOMIAaHUU ObUIM BBICOKHE ONEPALIMOHHBIE W3aepkKU. [louTn
30% kaxxaoro jaojuiapa peajin3alliy 110 Ha MOKPHITHE HAKIAIHBIX pacXod0B (CpaBHU —
y Wal-Mart — 15%, a y Kmart — 21%). Komnanus Hazaesiach COKpaTUTh W3ACPIKKH,
MOJICPHU3HUPYS CUCTEMBI pacrpeeneHus: u o0beauHss GyHkiuu cobita. BMecto mectu
YOPABISIONIMX MO COBITY OHA OCTaBWJa B KaXIOM Mara3uHe TOJIbKO JABYX WM TpeEX.
Sears Takke MOHUMaJIa, YTO KOMIIAHUSA HE MOXKET KOHKYPUPOBATh C TAKUMHU TOProBLA-
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My kak Wal-Mart, cHmKasi 1IeHbl, U HaJesIach MOTYYUTh MIPEUMYIIECTBA Ha yJIydIlle-
HUU 00CTY>KUBaHUS.

B nauane 1992 roga xommnaHusi cTaja peaan3oBbIBATH MPOrpaMMy YIPOIIECHUS
cxembl TOproeiu B yHuBepmarax (Store Simplification Program) — 60-MuiiroHHbIN
IIPOEKT, HAMPABJIECHHBIN HA MOBbIICHHE Y)PEKTUBHOCTH, TPUBJICKATEILHOCTH U y100-
CTBa YHUBEpPMAroB. B COOTBETCTBUU C MPOEKTOM BCE TPAHCAKIIMK ObUTH MPUOIUKEHBI K
MecTaM Mpojax, ObUTM IEHTPAIU30BaHbl (YHKIMK 0(HUCOB YHHUBEPCAMOB, 00OCITYKHBa-
HUS TTOTpeOUTENeH M KpeIuTOBaHWEe. JTa MporpaMMa KOPeHHBIM 00pa3oM M3MEHUIA B
TPaAUIIISIX PO3HUYIHOU TOPTOBJIH B KOMITaHUH.
HoBbie TepMuHAIIBI B yHUBEpMAarax Mmo3BOJUIM TIEPCOHATY BBITYCKAaTh HOBBIE KPEIUT-
HbIE KapTOUYKH, MPOU3BOJUTH C WX IOMOIIBIO PacYeThl, MPEAOCTABISATh JILIOTHI Blia-
JebIIaM KapTOoueK ¥ TOTOBUTH HH(POPMAIIHIO 00 WX cUeTax. ITH WHHOBAIIUN YITYUIIAIN
oOcmy)KHBaHUE TIOTPEOUTENICH M Tay SKOHOMHIO, CHUYKAs 3aTpaThl HA TOPTOBBIC OTIC-
panumu.

Hekoropble yHUBEpMaru CTajiv MCHOJIb30BaTh aBTOMATUYECKHUE KACCOBBIC aria-
paThl, YTOOBI MOTPEOUTETU MOTJIM MPH KEJIIAHUHU PACIIauUBaThCS HAIUYHBIMH JICHbra-
MU. beutn yctanoBiieHbl TenedoHbl, IO KOTOPBIM MOTPEOUTENN MOTJIHN 33/1aTh BOIIPOCHI
00 ycnyrax, KpeiuTax, MpoOBEPUTh COCTOSIHUE CBOUX aBTOMOOMJIEH B aBTOIEHTpaX WM
BBI3BaTh YIIPABIISIOIIETO.

[IponaBiam OBLIO pa3pelIeHO MPEAOCTABIATh CKUJIKU M OCYHIECTBISTH MPUEM
BO3BpAIaeMbIX TOBAPOB, YTO MMO3BOJIAJIO JIMKBUIWPOBATh HEOOXOAMMOCTh B JIBYX OT-
JENbHBIX KaTeropusx mepcoHana. [lorpeOurtenu, KoTopple 3a0bLTH CBOM KAapTOUKH,
MOTJIA TIOJTYYUTh HEMEIJICHHBIN KPEINUT, Ha3BaB KacCHPY CBOE MMS U aJpec U MPeaoc-
TaBHB JOKYMEHT, UACHTUDHUIIUPYIOIIHHA €T0 JTNIHOCTD.

Panmonanu3zanus paboTHl B MOJACOOHBIX M CKIAJICKUX MOMEIICHHUIX Jlajda YKOHO-
MHIO Ha omaaax B SO MIIH. 0JU1. B TOJ, TO3BOJIMJIA COKPATUTh nepcoHaln Ha 6900 pa-
004YuX MECT W JUKBUAUPOBATH MH(POPMAIIMOHHBIE IIEHTPHI BO BCeX yHHUBepmarax. Oc-
BOOOIMBINIECS TIOMEIICHUs OBbLITM MepeoOOpyI0BaHbl B 3ajbl JJis TOProBiu. M3meHe-
HUS TaKKe JIOJDKHBI OBLITM YBEJIMYUTh COOTHOIIEHUE TOPTOBBIX M HETOPTOBBIX ILIOIIA-
JIeH, MPeIOCTaBUB BO3MOXKHOCTh UCIIOJIb30BaHUS OOJBIINX IIIOIIAIeH SISl POIaK.

KpoMe Toro, xkoMraHusi mbITajlach COKpaTUTh WU3AEpKKHU, nepeBeas 6000 cBoux
MOCTABIIMKOB Ha AJIEKTPOHHYIO CUCTEMY 3aKa3oB. CBS3bIBas KOMIBIOTEPHYIO CUCTEMY
3aKa30B C KaXbIM IMOCTABIIUKOM, Sears MIaHUpOBaja B JaJIbHEHIIIEM COKpPAaTUThH 3a-
TpaThl Ha Oymary, W yJIyd4lOiUTh TIOTOKM TOBapOB B CBOMX YHHBEpMarax.
JIJIst pa3BUTHS POZHUYHON TOPTOBIIM MPE3UACHT U TJIABHBIA SKOHOMHUCT KOMIIAHUU I JI-
Bap/ bpennan B cenTsi0Ope 1992 rona B3s1 Ha paboty ApTypa Maprtunesa u3 Saks Fifth
Avenue ¥ 1Ba rojia CITyCTS Ha3BaJl €r0 CBOMM IPEEMHUKOM B Ka4eCTBE MPE3UJICHTA U
WCITOJTHATEIILHOTO JUPEeKTOpa. MapTuHEe3 pacropsiauiics 00beIUHUTD TOJITIOKUHBI OT-
JENbHBIX 0a3 JaHHBIX, YTOOBI BBISICHUTH, KTO PEANbHO JENIaeT MOKYNKH B KOMIIAHUU.
Oxkazanoch, 4TO CaMbIMU aKTUBHBIMH TIOKYTIATEIISIMUA SIBJISTIOTCS JKCHIIIUMHBI B BO3pACTe
25-50 gjer, TWOKynmamImMe Bce — OT FOOK JO0 JIOMAallHCH  TEXHHKH.
[Ipu Maptune3e kommaHusi Sears TepecTajia IbITaThCsl TOPTOBAaTh BCEM W Hadasia KOH-
IIEHTPUPOBATHCSI HA MIECTH OCHOBHBIX THUIAX TOBAPOB M YCIYT — MYKCKOH, )KEHCKOW U
JETCKOW Ofiex e, MeOenu Uil JoMa, MOJIEPHHU3AUN JOMOB, 00CTYKUBAaHUU aBTOMOOU-
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JeH, TOMalIHENl TEXHUKE U MOTPEeOUTENbCKOM 3IeKTpoHuKe. KoMmanus ynpoctuna oT-
YEeTHOCTh W aJMHHHUCTPATHBHBbIC (YHKUIHUU YMPABIAIONIMX U KJIEPKOB, OCTaBUB UM
00JIbIIIE BpEMEHHM HEMOCPEICTBEHHO it Toproeiu. Haunnas ¢ 1996 roga, B Bo3Harpa-
AKICHUM CITY>KAILlETO CTAJI0 YYUTHIBATHCS Kaue€CTBO OOCTY>KUBAHUS TTOTPEOUTEINEH.

C nosiBiieHreM MapTuHe3a J0XObl BBIPOCIN MO CPABHEHUIO C KpalHE TSKEIbIM
1992 r. Bompoc cOCTOUT B TOM, CyMEET JIM KOMIIAHUSI 3aKPENUTh ATy TEHAEHUHIO. Ee
OTIEPAIIMOHHBIE PACXO/IBI BCE €III€ HAXOAATCS Ha BBICOKOM YPOBHE I10 CPAaBHEHHIO C JIH-
nepamu otpaciu. MccnenoBanus pplHKa MOKA3bIBAIOT, YTO Sears Mo-npeKkHeMy MpUBIIe-
KaTeJbHa JJIsl MOTpeOUTENeH, UMYX Ta30HOKOCUJIKH, Ta€UHbIEe KJIIOUU, CTUPAJIbHbBIC
MAaIlTUHBI U JIPYTUE «TSHKEIBIC» TOBAPBhl — MHCTPYMEHTHI M OBITOBAas TEXHHUKA JAIOT OC-
HOBHYIO peanu3anuto. Ho koMmanus moka 4To 3apeKoMeHoBaj1a ce0s TOJIbKO KakK Mpo-
JlaBell MOJTHOM >KEHCKOM oj1ekabl. CMOKET JIM Sears MpopBaThCa HA 3TOT PHIHOK? Map-
TUHE3 MbITAETCS U3MEHUTh, IEPECTPOUTH CaMy OPraHU3AIMOHHYIO KYJIBTYPY KOMITAaHUH.
VYrpapisionye U TUPEKTOpa YBIEKAIUCh PacCKa3aMH O MPOIUIbIX Mobeaax u o0pociu
rpoMajIHOM OrOpOKpaTueH, JIFoOble U3MEHEHHS B KOTOPOM 3aHUMalOT MHOTO BPEMEHH.

Bomnpochr:

1. K kakomy tumy ctparernyeckoro Biusaust UT oTHocUTCs TaHHAss KOMIaHUs?

2. Kakue u3 nsiTu phIHOYHBIX CHJI OKA3bIBAIOT HAWOOJIbIlIEE BIMSHUE HA JICSTEIb-
HOCTb (UPMBI?

3. Kakue ympaBiieHueckue, OpraHU3alMOHHBIE W TEXHOJOTHYECKHE (PaKTOPhI
npuBesn K HeP(PPEKTUBHOCTH KOMITAaHUU?

4. Kakass KOHKYpEeHTHasi CTpaTerus pa3BUTHUsI UHPOPMAIIMOHHBIX TEXHOJIOTUHN SB-
JsieTcsl HanboJiee MOIXOASIICH 111 KOMIIAHUU U TToYeMy?

5. Cumuraere nmu Bpl, yTO mpuHATas mporpaMmmMa MOJEpHU3AIUN PaOOTHl YHUBEP-
MaroB pemIuT 3TH npoOiemMbl? Hackosibko yCHEmHOW OHa OoKakeTcs ¢ Bamielr Touku
3penus? [louemy?

6. Kakue ympaBieHUeckue, OpraHM3alMOHHbIE M TEXHOJOTHYECKHUE HEOCTaTKU
JOJKHA YCTPAHUTh NMporpamma’?

7. Kakue pucku MOTyT BO3HUKHYTH B pe3yJIbTaTe BHEIPEHUS JaHHOW TIPOrPaMMBbI
MozaepHuzaruu? Kakum o0pazom KOMIaHus MOXKET ce0st 00€301acuTh?

8. Kakue crmoxHOCTH BO B3aMMOJACHCTBUU MH(DOPMAIMOHHBIX CUCTEM U OPraHH-
3al[ui WJUTIOCTPUPYET CUTYAIlUsl B KOMIIAaHUM Sears?

9. [TocTaBbTe CceOs HA MECTO YIPABJISIONIETO MO COBITY U Ha30BUTE IIIaru, KOTO-
pbie Bel ipeanpuHsiy Obl B CICAYIONIEM Oy JJIS pealu3alii HOBOU CTpaTEruu KOM-
MMaHUHU

Keiic 2. «<KT0 HeceT 0TBETCTBEHHOCTb?)

Kommnanust Hooper Specialty, pacnonoxxennast B Farminglon, mrat Heto Mekcu-
Ka, SBJISIETCS PO3HUYHBIM TOPTOBIIEM MPOMBIIUIEHHOTO 00opyaoBanus. Kommnanus B
OCHOBHOM 00CITy>)kKMBaeT He(TSAHbIC U Ta30Bbie CKBaXuHBI. Branenern — J[xoit Xymmep
ocHOBaJI cBoe jaeno B 1978 1. u 3a 10 neT ctan KpymHEHIIHM JUCTPUOBIOTEPOM TMPO-
MBIIJICHHOTO 000pY/I0BaHUSI HA CeBepo-3amnaje mrata. HedTsHbie u ra30Bbie CKBaKH-
HBI paboTaroT 24 yaca B CyTKH, U KaXKJas MUHYTa UX MPOCTOst o0xoauTcs poporo. [lo-
ATOMY OYPHIBIIUKH HYKIAIOTCS B OBICTPOM OOECIICYCHHH 3aIMYaCTIMUA M B 3TOM CMBIC-
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Jie 3aBUCAT OT JWJIEPOB 000pyaoBaHMs. Tak, COrJacCHO KOHTPAKTY C KPYMHEHIINM TO-
TpebuTeneM, KoMIanus o0s3aHa BRIMOIHATE 90% ero 3aka3oB Ha 3aM4acTd B TEUCHUE
48 yacoB. B pe3ynbrare, KOMIaHus BbIHYXKJ€HA UMETh OYEHb OOJIbIIIME 3aIachl pa3Ho-
00pa3HbIX U3/CIIUN.

[To Mepe pocTa KOMIaHUM €€ 3amachl CTAJIM TPOMATHBIMU, U XyIIEp PELIn, YTO
JUISl yIIpaBJieHUs MU HE00X0/IMMa KoMIIbIoTepHas cuctema. B konue 1987 roga oH ky-
nun y NCR cucremy Wakehouse Manager (Ynpasnstomas 6a3a). [Iporpammuoe o6ec-
MEYEHUE JOJDKHO OBLJIO OTCIEKUBATh THICAYM CTATEW 3alacoB, XPAHUTHh B MAMSTH Te-
KyLIUE LEHbI, IPEeIynpekIaTh O HU3KOM YpOBHE 3allacoB, aBTOMATHYECKH T'OTOBUTH
HakJaJgHbIC U Aaxe AeiaTh exemecsuHble OamaHchl. NCR B3sack 00CIyKHBaTh BCIO
CHCTEMY, BKJIIOUas o0opynoBanue u tepmuHanbsl. Kpome Toro, Ha Xymnmepa npousBenu
BIEYATICHUS yTBEpkKAeHUs nepcoHaia NCR o TOM, 4TO MakeT y»Ke€ MpOIIea TECTUPO-
BaHHE U Xopowo padoraet Oosee ueM B 200 mectax. NCR Hauana ycTaHOBKY NpOAYKTa
BecHOM 1988 r.

B cenrs0pe komnaHus crana HCHOJIb30BaTh CUCTEMY M Cpa3y K€ HayalucCh
cioxHOCTH. Knepku oOHapy Wiy, 4yTO BpeMs pPEaKIHMH CUCTEMbI OOBIYHO COCTABIISET
oT 30 cexyHJ A0 HECKOJbKUX MUHYT. TepMuHanbl 3aBucatoT oT 20 1o 30 pa3 B J€Hb.
Cucrema 3acTaBisiia OTpeOUTENEN TOBOJIBHO JOJITO OKUAATh OTBETAa Ha JUHUU. Kpo-
M€ TOro, CIyXaliue OOHAPYKUJIM, YTO CHUCTEMa MOKa3bIBaeT HEBEpHbIE LieHbl. Hanpu-
Mep, IPOMBIIICHHBIE IIUIAHTH, IIeHa 3a KOTOphle cocTaBisuia 17 gomni. 3a gyr, hurypu-
poBaim B cucteMe 1o 1ieHe 30 mosn. [Tpoaykiiuu ObLIO CIUIIIKOM MHOTO, YTOOBI KIIEPKH
MOTJIM 3HAaTh BCE€ LIEHBI, a CUCTEMa padoTaja HEyCTOMYMBO, U HUKTO HE 3HAJ 3apaHee,
Kakas [IeHa MOKET OKa3aThCsl HeMpaBWIbHOW. Bo3HMKanu U OoJiee cepbe3Hble mpoodiie-
Mbl. KoMnbroTep Mor nokaszaTe HaJinuue B 3anace 50 eIMHUL TpOayKIMH, KOTOPBIX Ha
caMoM Jiesie He ObUI0, WIIM HA000pOT — coolman o0 OTCYTCTBUHU MPOAYKTA, KOTJA OH
Obl1 Ha ckiage. M onmsATb-Takv, OBLJIO HEBO3MOXHO IMpPEACKa3aTh, € MPOU30HAET
omuoKa.

B navane 1989 r. Xynnep npoBen MIECTh MHBEHTApU3alluil B TEUEHUE JBYX MeCs-
LIEB, U KaXIbI pa3 JaHHbIE KOMIIbIOTEPA OTIMYAINCH OT PEAJTBLHOIO MOJIOKEHUS HEl.
[ToTpeOuTenu BEIHYKIEHBI OBLIM TIOJIONTY K1aTh 0TBeTa. KoMmbroTepHas cucreMa yac-
TO BBIXOJIWJIA U3 CTPOS, U KIEPKaM MPUXOAWIOCH BBIMUCHIBATh HAKIAAHBIE BPYUHYIO.

B 3Tu Tspxensie 11 HEro BpeMeHa XyIep MpoJI0skajl KOHTAKThl ¢ KOMIIaHUEH
NCR. IlpencraBurenu NCR roBopwiv, 4To €ro mpoOiIeMbl HOCAT HCKIIOYUTEIHHBIN
XapakTep, YTO MOBCIOY CUCTEMa paboTaeT XOpOIlIo, a MPUYMHONW OIMOOK SBIISETCS OT-
CYTCTBHE OIIbITa Y IEPCOHAIA.

Opna u3 npobsem Xymnepa 3akio4yanach B TOM, YTO Y HEro ObLJIO MHOYKECTBO
KOHKYPEHTOB U MOTPEeOUTENN MOTIM 00paTUThHCA K APYrUM KomnaHusM. B navane 1992
r. Xymmep o0paTuics K ¢pupMme, CreluaIn3upoBaBIieics Ha yueTe, YTOObl TOHSATh, YTO
&Ke MpoucxoauT. KOHCYIbTaHThI BBISICHUIIM, YTO MHOTHE U(PBI B KOMBIOTEPU30BAHHON
TJIaBHOM OyXTaiTepCcKoW KHHUre OBbLUTM TPOIMYIICHBl — CHCTeMa CIy4alHbIM 00pa3oM
cTupaia aaHHble. YTOOBI criacTu KOMIIaHUIo, XyMmep BhIHYKIEH ObLI BI0KUTH 350000
JOJUL. CBOMX COOCTBEHHBIX CPE/CTB.

B ampene 1993 r. kpynHelmui moTpeOUTENh aHHYJIUPOBAT CBOW KOHTPAKT, YTO
obomnock komnanuu B 350500 Teic.momn. exxeronHo. Teneps y Xyrmmepa He OCTaBa-
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noch BeIOOpa. OH Havaj YBOJBHATDH CIYXKAIUX, a T€, KTO OCTAJICS, OOHAPY UM, YTO UX
JBrOTHI MO CTPAXOBAHMIO COKpalleHbl. OH TakKe MPHUOCTAHOBUIJ UCIIOIb30BAHUE KOM-
NBIOTEPHOIN CUCTEMBI — 3aMachl KOMIAHUU ObUIM HA TAKOM HHU3KOM YPOBHE, YTO CHUCTE-
Ma Oblia OoJbllie He HYy)kHa. XyImep pemmi nogath uck npotuB NCR. B 3asBnenun
Xynnep yTBep:kJaj, 4YTO ero KOMITaHus moTepsiia 0onee 4,2 MUIH. O, TPUOBLIH, UC-
nonb3ys cucremy NCR.

NCR. NCR 06bu1a KOMOBIOTEpHON KOMITAHUEHW C KamuTajioM 6 MIIpA., IepCcoHal
KoTopoi Haxoawics B [laiitone, mrar Oxuo. B 1991 roxy kommanuto nmpuodpena ATT
u nepeumenoBaina B ATT Global Information Services (I'mo6anpsHoe MHDOPMAIIMOHHOE
obciyxuBanue). 3a mepuog 1987—1992 rr. 610 Mpogano okoio 40 xormit Warehouse
Manager. bonee mosOBHHBI 3TUX KOHTPAKTOB 3aBEPIIMIUCH CyNeOHBIMU HCKAMH TPO-
tuB NCR.

[IporpammHOe obOecrieueHHe CUCTEMBI ObLIO pa3zpaboraHo kKommanueil Taylor
Management Systems. Celiuac 3Ta komnanus He cymiectByeT. B 1987 rony konuu npo-
rpaMMHOro o0ecrieueHus: paboTainu HopMalibHO Oosiee ueM B 200 opraHuzaiuii, rjae mc-
MOJIb30BAIMCH KoMITbIoTephl (upMbl Burroughs. [Iporpammuoe obecrnieueHne He MOTIIO
paborate Ha kommbioTepax NCR 6e3 momudukamuu. B 1986 romy NCR kymnuna y
Taylor nuuensuto Ha Waterhouse Manager ¢ yciioBueM MpUCIOCOOUTH MPOTPAMMHOE
obecrnieuenue ais kommbioTepoB NCR. B anpene 1987 roga cucremy Hayaiu ycTaHaB-
nuBath y norpedutenen pupmor NCR.

Cpazy e Bo3HUKIH HenpusTHocTh. B mae 1987 roma komnanus Vogue Tyre and
Rubber Co, nuctpubbioTop aBTOMOOMIIBHBIX 3amyacTed B mrate MmHoiic, Beipasuia
HEJIOBOJIBCTBO CHCTEMOM.

B TedeHue eTa 1 OCEHU MPAKTUYECKU Ka)aasl pacipoaka CUCTEMbI COMPOBOXK-
nanach »*ajaobaMu Ha Hee. Bce roBopuim, 4yTo cucreMa paboTaeT CIMIIKOM MEAJIEHHO.
Ecnu nBa mosib30BaTeNsl MBITAIOTCS 0OPAaTUTHCA K CUCTEME OJIHOBPEMEHHO, BCE TEPMH-
HaJibl 3aBUCatOT. Torga nojib30BaTeNu JA0KHBI BBIKIIOYATh KOMIIBIOTEP M 3aTEM CHOBA
BKJIFOYATh, YTOOBI HaYaTh paboTy ¢ camoro Havana. O HaKO, KOT/1a KOMIIBIOTEPhl BHOBh
BKJIFOYAJIUCh, TIOJIH30BATEIM OOHAPYKUBAJIM, YTO JIAHHBIE, KOTOPbIE HY)XHO OBLJIO CO-
XPaHUTh, YaCTO OKa3bIBAINCh U3MEHEHHBIMH.

B nexabpe 1987 roma npe3unent kommnanuu Bo diopujie, MOCTABIIMK KPYITHBIX
CTPOUTEBHBIX JETalIel, TI0KaJIOBAJICS, YTO B €r0 OyXTalTepCKyt0 KHUTY BBOJSTCS HE-
BEpHBIC JaHHBIC U3 CUCTEeMbI. Hampumep, OH co0oOIIn, 4TO 3a4acTh JJI MAIlIMHbI, KO-
Topasi obolmack komnanuu B 114 nosut. uMmena npu npojaxe 1eHy 54 1eHra.

Kommnanust NCR yBepsiia Bcex CBOMX MOTpeOUTENeH, YTO UX MpOOJIeMbl HOCAT
€IMHUYHBIN, UCKITFOUUTEIBHBIN XapaKTep, 4TO CUCTEMa MOBCIOTy paboTaeT XOpollo.

B suBape 1988 r. NCR BpeMeHHO NMpHOCTaHOBHIIA MPOAAXKY CUCTEMBI JJISI TOTO,
4yTOOBI €€ MHXKEeHepbl yOpanu ocHoBHbIE omKnOku. Mexay NCR u Taylor Havancs KoH-
¢baukT: NCR o6BuHsuia Taylor u ee nmporpammHoe obecrnieueHue, a Taylor oOBuHsIIA
ob6opynoBanue NCR u ee oneparmonnyto cucremy. Jlemo pomnuio a0 cyna.

B mae 1988 roma NCR nonyuniia 1Ba BHYyTPEHHUX OTYETA, B KOTOPHIX YKa3bIBa-
J0ch, uTo cuctemMa Warehouse Manager 1i0Xo TeCTUpOBaHa U TIOXO padOTaeT B Mpak-
TUYECKHUX cuTyarusax. Tem He MeHee, B cepeaune 1988 roma npogaxku makera ObUN BO-
300HOBNeHBI. B 1992 rogy NCR BbimycTHIa HOBYI0 BEpPCHIO MPOTPAMMHOIO o0ecreue-
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Hus. OHO NEUCTBUTENBHO ObLTa YCOBEPIIICHCTBOBAHO, HO TEM HE MEHEE BCE €IIIe TIOJTHO
omu6Ook. [To3gHee B TOM ke Toly KOMIaHUs IPUOCTaHOBUIIA MPOAAKY CUCTEMBI.

[To moBomy cyAeOHBIX MCKOB KOMIIAHUs 3asiBHJIA (B IOPUAMYECKOM JOKYMEHTE),
YTO OHA MMeJa Cepbe3HbIe OCHOBAHUS CUUTATh MPOrpaMMHOE OOECIieYeHHEe KOMIIaHUU
Taylor coBmectumMbiM ¢ kommbioTepamu NCR. Komnanusi ynaauina MHOTHE UCKH MPO-
THUB HEe W MPEAJIOKUIIA YIIaIUTh UX BCE Ha MOJOOHBIX ke ycnoBusax. OgHako Bce co-
TJIAlIEHUs BKJIIOYAIM OTOBOPKH, OOSI3bIBAIOIME CTOPOHBI K cekpeTHocTH. [lyOmmyHO
NCR oTka3bIBaeTcsi OT OTBETCTBEHHOCTH M TEPEKIIA/IBIBAET HEAOCTATKA CHCTEMBI Ha
porpaMMHOE OOecCIieueHue, JIMICH3WH Ha KOTOpOoe OHa Kymwia y kommaHuu Taylor
Management.

Bomnpochl:

1. Kakue ympaBiieHUE€CKHE, TEXHOJOTMYECKHE W OpraHU3alMOHHBIE (haKTOPHI
cnemyeT yuuThiBaTh B cutyaruu NCR—Hopper?

2. Kakue ¥3 1mIeCTM  JTUYECKUX  NPUHIUIIOB  MPUMEHUMBI  37€Ch?
BossMuTe 0uH 13 MOpabHBIX MOKa3aTesed MHPOPMAIIMOHHOTO BEKa U OMUIIUTE ITH-
YECKHUE, COLUAIIbHBIC U MOJUTUYECKUE aCTIEKThI U3JIOKEHHOTO CiIy4yas B TEPMUHAX 3TO-
ro nokasartesns. Bximtouute B cBoe o0cyxaenue poib [xos Xymrepa.

3. Komnanust Xynmepa 10 BHeApeHUs UHPOPMAIMOHHON CHUCTEMBI Oblia pacTy-
el u npouBeraroniei. Hekoropeie cunTtarot, 4To pa3pabOTUYUKH MPOTPAMMHOTO 00ec-
MEYEHHUs JOJDKHBI HECTU OTBETCTBEHHOCTH 3a €€ Heynauu. Kak Bwl pacnpenenure oT-
BETCTBEHHOCTh MEXKIy MapTHEpaMHU 3a ynajaok koMrnaHuu? OObICHUTE OTBET.

4. Ecnu 061 Bel Obui MeHemkepoM KoMIaHuu Xynmnep, uto Obl Bel chenanu,
yTO0OBI M30€KaTh OMUCAHHBIX BhINIe TpoOieM? Uto momxHa Oblia clefaTh KOMIAHUS

NCR?

Keiic 3.

Kommanust Goodyear aBTOMaTU3UPYET CBOU MPOIAXKHU.

Kommanust Goodyear Tire and Rubber Co. nmpou3BOAUT MIUHBI U PE3UHOBHIE W3-
JeNust JUTsl aBTOMOOWIICH | ISl TPEANPUATHN TSHKEJIOTO MAIIMHOCTPOCHHUSI; OHA TIpoJia-
€T CBOM MPOAYKTHI 10 BceMy mupy. B 1991 rony xomnanus obnanana 14% mupoBoro
PBIHKA IIWH, OJTHAKO Y Hee ObUTH OOJBIITNE JOITH, U OHA OBICTPO Tepsiia AeHbIu. B uto-
He Crennu C. [Nont cran riaaBHbeIM 3KoHOMUCTOM Goodyear. OH mepemien Tyaa ¢ J0IxK-
HOCTH TJaBHOTO 3KOHOMHCTa (pupmbl Rubbermaid, a mo »Toro ObuT TIEpBHIM BHIlE-
npe3ueHToM KoMmnanuu Jlxenepan Dnekrpuk. Bo Bpemena ynpasienust Rubbermaid
OH TMPEBPATUJI KOMIAHUIO U3 MAJIOM3BECTHOTO MPOU3BOJUTENS YUCTALIUX CPEICTB IS
noMa B KpynHoro 3-muumapaHoro npousBoautens 4000 paznuuHbIX npoaykToB. MMest
3a Mje4yamMu Takue JOCTHXKEHHUS, OH Moiyuns npuriamenue B Goodyear.

B xonne 1994 rogma xommanusa Gooyear Bnagena 16% MHpPOBOro pbhIHKa IIWH.
Peanm3zanus npoaykuuu pocia ¢ tTemMnom 4,2% B Tof 0 CPAaBHEHUIO CO CPEJHUM B OT-
pacnu 2,5%.

["onT sHepruyHO B3sUICS 3a peoOpa3oBaHUs B KOMMaHUH, paboTasi cpasy B He-
CKOJIbKUX HarpasiieHusx. OH ObICTPO Mpoan Ou3HEC, clieJIaB KOMIIAHUIO Y3KO CIeIra-
JM3UPOBAHHOM, MPOU3BEN KECTKOE COKpAIICHHE MepPCoHaNa, CTUMYIUPOBA pa3padboT-
Ky HOBBIX MPOJIYKTOB M PACIIMPUI MPOJAKH, U3MEHHUB MOJHUTHKY WX PaCpeeiIcHUS.
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OH Tak»e BBIMYCTUI HOBbIE aKIIMM KOMITAHUH, YTO TOMOrJo K 1993 roay cymniecTBeHHO
CHU3UTH JIOJITH. bosiee TOro, oH He TOJILKO BEPHYJI peHTa0EIbHOCTh KOMIIAHUH, HO B TOT
roJl ee nNpuoObLIL B pazmepe 388 MIIH. JAOJUL. MpEeBbIlIajia MPUObLUIbL BCEX IPYTUX MPOU3-
BOJUTEJIEH IIUH BMECTE B3SITHIX.

['maBHOM pedopmoil, kKoTopyto nmpoussen ['onT, ObLIIM U3MEHEHUSI B KaHalaxX pac-
npeaeneHuss. Komnanus Bcerna npogaBaja CBOKO MPOIYKIMIO HCKIIOUUTEIIBHO YEPE3
HE3aBUCHMBIX JWJIEPOB, MHOTHME U3 KOTOPBIX TOPrOBAJIA TOJIBKO €€ MpoayKTamu. B
1992 roay I'onT npuBieKk K OpoJiaXke IMINMH TaKXKe KPYMHBIX POSHUYHBIX TOPTOBLIEB, Ha-
gaB ¢ Sears, Roebuck and Co, kpymHetimiero posauddoro toprosua muHamu B CIITA. B
MOCJICTYIONTUE TOABI IIUHBI CTAJIM PACTIPOCTpaHaTh U depe3 Wal-Mart Stores, camyro
KpYIHYIO KoMIaHuto 1o po3audHoiu Toprosie B CIIIA, u yepe3 Discount Tire — kpyr-
HEWIIYI0 CUCTEMY Mara3uHoOB, TOPTYIOIIUX IIIMHAMU 110 CHUYKEHHBIM IICHAM.

HeynuButenbHO, 4TO Takue mpeoOpa3oBaHus ObLUIA BCTPEUYCHBI B IITHIKM HE3aBU-
cuMbIMH nuiiepaMu. B 1995 rony komnanus npousBesia KpyInHble H3MEHEHUSI B OpraHU-
3al[MM CBOMX MPOAAX. ITOMY MPEAIIECTBOBAI MPOEKT aBTOMATU3allMA TOPTOBIIH, pea-
JIM30BaHHBIN HECKOJIBKUMHU rOIaMU PaHblIIIE.

[[Iupoxuii HHTEpEC K aBTOMATU3AIMHI TOPTOBIHU B 90-€ ro/ibl ObLIT TOBCEMECTHBIM.
D710 OBUIO BBI3BAHO, MPEXKJIE BCErO, 3HAYNTEIBHBIMU TEXHOJOTHYECKUMU YCOBEPIICH-
cTBOBaHUsIMH Tporiecca. Crofa OTHOCATCS JIETKWE NMEPEHOCHBIE KOMIIBIOTEPHI C MYJIb-
TUMEIMAHBIMU BO3MOXHOCTAMH W TpaduueckuM TOJIb30BaTeIbCKUM HHTEpdeiicom,
JIOKaJbHBIE U LIUPOKHE CETH U, KAK pe3yJbTaT, HHTErpauus 0a3 JaHHBIX BCEX MOJpas3-
JeJICHUN MpeanpuaTus. PacnpocTpaHeHHOCTh TaKUX MHCTPYMEHTOB YETBEPTOTO MOKO-
JeHus, Kak TaOJuIbl U TEKCTOBBIE MPOLECCOPHI, PACHIMPEHHUE HCIOJIb30BAHUS DJIEK-
TPOHHOM MOYTHI, O3BOJMIN JIETKO M 00Jiee MPOIYKTUBHO HCIIOJIb30BATh CUCTEMBI aB-
TOMaTU3UPOBAHHOW TOPTOBIJIH.

Ho ocHOBHOE MpenMyIIecTBO 3aKI0YAETCA B TOM, UTO 3TH YCOBEPIIEHCTBOBAHUS
YBEIIMYMBAIOT MPOAYKTUBHOCTh MEpCOHAA. PaHbllle MHOTHE MEHEIKEPhI, KpOME 3aHSI-
TUW caMOW TOPTOBJIEH, TPATUIIM 3HAYUTEIHHOE BpeMs Ha paboTy ¢ 0a3amMu JaHHBIX U Ha
TenedoHHBIE MeperoBoprl. MccmenoBanusi moka3ain, YTO TOPTOBIIBI IU3EIbHBIMU JIBH-
raTeyisiMi M JIPYTUM TSDKEIbIM 000pYIOBAaHUEM YaCTO TPATHIIM TOJHBIN pabouuii JeHb
Ha cOOp JaHHBIX, IPEK]IC YEM 3aHITHCSI COOCTBEHHO paboToOM 1o mpojaxe. B pesynbra-
T€, CPEIHsAS CTOUMOCTh OJTHOM Mpoaaxku jouuia a0 250 goit., B TO Bpems Kak B 1975
roay oHa coctassiia 80 J0JI.

D@ heKTUBHOCTh MOXKHO TOBBICUTH Pa3IMYHBIMU criocodamu. Bo-mepBbix, cuc-
TE€MbI aBTOMATU3HUPOBAHHON TOPTOBJIM MOMOTAIOT MEPCOHANTY BHIOPATh HAMITYYILIETO TO-
Kynaress. bonee Toro, UCOIb3ys TAKYIO CUCTEMY, MPOAABEL] MOXKET OBICTPO 3arpy3UTh
B KOMIIBIOTEP MOKYIATEeNsl BCE MOCIEIHUE JaHHbIe, HEOOXOAUMBIE ISl TIEPErOBOPOB.
Kpome nndopmanmu o norpedurene v MpoayKTe KOMIBIOTEP AA€T JaHHBIE O MPOU3-
BOJCTBE, (hopMax 3aka3a, LEHAX, AJEKTPOHHOM KaJleHJape W Jpyrue HeoOXOoIUMble
ceenenusi. Crucrtema Mmo3BOISIET MOJIb30BATHCSI TEKCTOBBIM PEAAKTOPOM, TOTOBUTH OTYE-
Tl U1 UMETh JIOCTYH K 3JIEKTPOHHOW moute. VccienoBaHUs TakXKe MOKa3bIBAKOT, YTO
CpPEeIHUI KOMMHUBOSDKEP OOBIYHO TpaTUT 9-11 MUHYT B JeHh Ha OyMa)KHbBIE MOJCUETHI
10 OJJHOMY CYETY, U 3/1ECh CYIIECTBYIOT BO3MOKHOCTH ISl SKOHOMUH, €CIIU UCIIOJIb30-
BaTh IPOrpaMMHOE 00eCTIeYeHIE U IEPEHOCHONW KOMITBIOTED.
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Tax, ucnosnp3ysi aBTOMaTU3MPOBAHHYIO CUCTEMY TOPTOBJIH, IEPCOHAT N30aBISAET-
Csl OT HEOOXOJUMOCTH TOTOBUTH OMUCAHUE MPOJYKTAa, CUYMTATh 3aKa3bl, YTO YCTPAHIET
OIIMOKH U COXpaHSAET OOJIbIIIE BPEMEHU /11 OCHOBHOM pabOTHI.

MHorue cucteMbl Jal0T BO3MOXHOCTH MepeAaBaTh 3aKa3bl B OpraHU3aINI0 JIeK-
TPOHHBIM ITyTEM.

OpHako BHEIpPEHHE aBTOMATHU3UPOBAHHBIX CHUCTEM TMOPOXKIAET U HEKOTOpbIE
npo6sembl. Bo-mepBbIX, HccieqoBaHUs MMOKA3bIBAIOT, YTO pa3pabOTKa HOBOW CHUCTEMBI
ooxoautcs B 7500—-15000 nosn. Ha ogHoro paboTHuka. [Ipu 3kcmtyaTaliu CTOMMOCTD
CHUCTEMBI B TIepecueTe Ha 0JTHOTO paboTHHKA cocTaBisieT oT 2500 mo 3500 moin. B ros.
[IoaTOMYy HOBOBBEIEHHE MOKET CTOMTh KOMIAHUM MHUJUIMOHBI J0JIapoB. boiee toro,
eciy (upMa ycTaHaBIMBAET CUCTEMY 0€3 MepecTpONKU MPOILIECCOB MPOJaX M UCTIOTHE-
HUA IpYrux (YHKLIHMA, TO BBIFOJIbI, KOTOPHIE MOKHO MOJTYYUTh MPU UCIIOIB30BAHUU HO-
BOM, JOPOroil CUCTEMBI, OyIlyT MUHUMAJIbHbl. DKOHOMHS BPEMEHU Ha OJHOW MPOJIaXxKe
aBTOMATUYECKU HE BEJET K YBEJIMYEHUIO YKciia mpofax. [pyras npobiaema 3akitoyaeT-
Cs B TOM, YTO HCIOJIb30BAaHHWE CUCTEMBI BBICHUIMM IIEPCOHAJIOM YacTO 00OpauyMBaeTCs
Heynadamu. YenoBek, 3aHMMaroIui MOCT PYKOBOIAUTENS, TOJKEH 00J1aaTh pa3BUTHIM
WHJUBUTyAIU3MOM, XOPOIIEH MaMsAThI0O U KBATU(PUIIMPOBAHHBIMU JIOJbMU. [loaTOMY
MHOTHME OTKa3bIBAKOTCSA OT HJAEH, YTO MCIOJB30BAaHUE IEPEHOCHBIX KOMIIBIOTEPOB MO-
KET IIOMOYb UM.

CeBepoamepukaHckoe oTaeneHue komnanuu Goodyears UMeeT TOProBbIi MepCo-
HaJll B konudecTBe Oonee 500 yenoBek u BeneT omnepanuu mo Bcem CoeguneHnbiM [1lTa-
taM. [IpoekT aBToMaTH3aMy TOProBiIx ObLI 3amynieH B Hayaie 1992 roxa.

OcHOBHas 11eJIb MPOEKTA COCTOsIA B OBBILIEHUU 3(P(HEKTUBHOCTH MAapPKETUHIA U
peanu3aluyu U B PacHIMPEHUU OTHOILICHUM ¢ MoTpeOuTensiMu (0COOCHHO C HE3aBUCH-
MBIMHU AWJI€paMu). YTIPaBJICHHE CUUTAJIO, YTO TOPTOBBIM MEPCOHAN TPATUT CIUIIKOM
MHOT'O BPEMEHM Ha Mepee3ibl MEXy CBOUM AOMOM, oducoM u notpedurensmu. [lepe-
ChIJIKa JOKYMEHTOB OCYILIECTBIISIACh OCPEACTBOM OOBIYHOM MOUTHI, (pakca U HOUHBIX
JOCTABOK. YNIPABJISIFOUIUE OTAEJIECHUSMH PEIKO HWMEIUM BO3MOKHOCTH IIOIOBOPUTH C
IIEPCOHAJIOM — OTAEJICHHE OXBATHIBAJIO IIATH MOSICOB BPEMEHH, U TO3TOMY KOHTAKTHPO-
BaTh TpynHO. [IpexHss cuctema oTciexuBaja 3aka3bl M MOCTaBKH, 0Opaasch K Io-
JIOBHOW MaluHe, paboTaroliel ¢ MpuiIoKeHussMU, HarncanHbIMU Ha KoGose. OHa Obia
IJIOXO MPUCIOCO0JIeHA /Il TIOArOTOBKM OTUETOB U MPOBENICHUS aHAIN3a, KaK U Jpyrue
CTapble CHCTEMbI, 0a3UpyIOIIKMecs Ha TrOJOBHBIX MaminHax. bojee Toro, He ObLIO Xpa-
HUJIMIIA JAHHBIX O MOTPEOUTENSAX — KOT/Ia TOPTrOBbIM paOOTHUK BBIE3KAI K 3aKa3UHUKY,
OH JIOJDKEH OBbLI OpaTh BCE HEOOXOJIUMBIC AaHHBIE ¢ coOoil. Kommanus xorena ymyd-
IIUTh 00CITYXKMBaHUE NOTpeOUTENeH. YpaBisonme HalesIiCh, YTO CUCTEMa MOAIep-
KUT pean3alfio IPOIYKIIMU BO BCEX aCMEeKTax, HAUMHas C PEKJIaMbl, aHAJIM3a JIEJTOBBIX
TEHJEHIMNA U KOHYas UHPOpMalueld 0 KOHKPETHBIX CUTyalusx. PyKOBOACTBO XOTeo,
9yTOOBI CCTEMa ObljIa MHTETPUPOBaHa C TEXHOJOTHEH.

Komnanus ocHacTuia nepcoHasi nepeHOCHBIMU KOMIIbIOTEpaMH, (hakc-MoJeMaMu
U TIPUKJIAJHBIM MPOrPaMMHBIM O0€CleYeHHeM, U MPOrpaMMHBIM OOECIEUYEeHUEM s
KOMMYHUKAIUH.

Hcrnonb3yst HOBYIO CHCTEMY, IEPCOHAI MOT IO yTpaM 3arpyaTh JaHHbIE U3 rO-
JIOBHOM MAIIMHBI Ha CBOU MEPEHOCHBIE KOMITBIOTEPHI, U, TAKUM 00pa3oM, y Hero He OblI-
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70 HEOOXOIUMOCTH OOpamaTbest K Hell B TeueHue aHs. Bedepom mepcoHan mepemaBai
JaHHBIE Ha TOJIOBHYIO MaIlWHY (3aKa3bl, OTYETHl O KOHTAKTaX C MOTPEOUTEISIMH) TIO
AJIEKTpOHHOH mouTe. [lepcoHan Mor mepenaBarh MOYTY HYKHBIM MOTPEOHUTENSIM, Xpa-
HUTH MEJIKWE, HO TOJIC3HbIC JTaHHBIC O TUiIepax KOMIIAaHUH, aHATM3UPOBAThH JTaHHBIE 00
U3MEHEHMSIX CIpoca U 00 OTAeNbHbIX NoTpeduTensx. Cucrtema Mpou3BOAMIA TOUCK B
0a3e MaHHBIX, MO0 KIIOYEBBIM CJIOBaM, MO3BOJISUIA TIEPCOHATY B OJTHOM PETHOHE y3Ha-
BaTh, YTO MPOUCXOANT B ApyruX. OHa Takke HEMOCPEIACTBEHHO 0OECIeYnBaeT MOTpe-
ouTtenss nHPOPMAIMEH, TOMyCKasi TUAJOTOBBIN PEXUM TIOMyUeHHs TaHHBIX 0 cebe. Ee
BO3MOYKHOCTH MHOTO IIHUPE, YeM Yy MPOCTOr0 Ha0Opa MEPEHOCHBIX KOMIIBIOTEPOB.
CpenHee 3BEHO YIpaBJIEHUS, UCIOJIB3Ys CUCTEMY, MOTJIO OOIIaThCs C 26 TOPTOBBIMHU
KOHTOPAMH | YIIPaBJICHUEM KOPIIOpAITUH.

YmpaBiaeHHe CUUTACT, YTO HMHBECTUITUN OBLIM OINpaBIaHBI, XOTS WX HEBO3MOKHO
OIICHUTH KOJIMYECTBEHHO.

Bomnpochr:

1. C xakumu npobieMaMu CTOJKHYyJAach kommanus Goodyear, U Kakyio cTpare-
TUIO BBIOpasia JJid peHIeHUs 3TUX poosem?

2. Hackonibko HOBasi CUCTEMa aBTOMATHU3aIlMU TOPTOBIM COOTBETCTBOBAJA BBbI-
OpaHHOM cTpareruun?

3. Kakue ympaBineHUYeCKHE OpPraHU3aI[MOHHBIE U TEXHOJOTMYECKHUE BOIPOCHI
HY>KHO OBLJIO PEIIUTH C TIOMOIIBIO0 CUCTEMbI aBTOMATHU3UPOBAHHOM TOPTOBIIN?

Keiic 4. «Bb1060op 3apy0e:KHOT0 11€JIEBOT0 PHIHKA)

[Ipou3BoANTENIb BBICOKOKAUECTBEHHOTO BBICOKOTEXHOJOTHUYECKOTO TKAI[KOT'O
obopynoBanusi repmanckas pupma «Glory B 1988r. uMena obmumii o0beM npojax 60-
nee 300 muH. Mapok. B oTinuume oT KOHKYpeHTOB MaiuHbl «Glory BMeCTo Kiaccuue-
CKOTO YEJHOKAa MCHOJB3YIOT CIEUHAIbHbIE THOKHE CTEPXKHHU, KOTOPBIE MO3BOJIAIOT
TKaTh HEMOCPEICTBEHHO W3 NpsikU. [IoBCEMECTHBIN CNPOC HAa TEKCTUIBHOE BOJIOKHO
BO3pACTaeT B cpeiHEM Ha 2,6% B rojl. CTeneHb HACHIIIIEHHOCTH PBIHKA, [0 OLIEHKE CIIe-
MaaucToB, coctaBisieT 40 pyHTOB Ha YeTOBEKa, UTO PABHO YTPOCHHOM HOpPME MOTPeO-
HOCTEM YeJIOBEKA Ha CETOIHSIIHUN JCHb.

Oco0EeHHOCTh TEKCTHJIBHOW MPOMBIIIIICHHOCTH — MOTPEOHOCTh B OOJBIIIOM KO-
nudecTtBe padoueii cuibl. B 80-e ronsr B EBporie u CIIIA uznepxku mo paboueit cuiie
3HAYUTETHLHO BO3POCIH, YTO MOCTYXKUJIO TJIABHON MPUYUHOMN ISl IEpeOPOCKH MHOTHUMHU
KOMIIaHUSMH CBOUX MTPOU3BOJICTBEHHBIX MOIIIHOCTEN B pa3BUBAIOIIUECS CTPaHbl A3UU U
JlaTuHCKON AMEpUKH.

OpmHako CBOM UCCEIOBAHUS U pa3padOTKU 3TH KOMIIAHUM OOBIYHO MPOBOJWIIU B
CTpaHe MPOUCXOKACHHUS.

[To mporno3am, B 90-e roasl BaxkHelmmmu peiHkamu OynyT EBpona m Asus. U
X0TsI B A3uM 00BEeMBbI TIPOJIaXK MPEBBICAT eBpoIielickue, B EBporne oxxumaeTcs 3Ha4M-
TEJIbHO MEHbIIIasi CTENEHb [IECHOBOW KOHKYPEHIINH.

B ycnoBusax ycuiaeHUs: KOHKYPEHTHONH OOpHhObI MEXIy MPOU3BOAMTEIISIMHA TKall-
KOro oOOpyZ0BaHUSI KaK Ha BHYTPEHHEM, TaK U Ha 3apyOeKHBIX PHIHKAX Pa3BUTHIX
ctpan, kopropanus «Glory pemmia n3yuuts peiHOK JlaTuHCKON AMepukn. MeHemxe-
PBI BBIICIMIN Haubosee BaxHble peIHKK: bpasunus, Aprentuna, KomymOus, Mekcuka,
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OkBanop, Ynunu, Benecysna. KaOuneTHsle uccieoBaHus Jaiu OMpeneTeHHbIE Tpe-
CTaBJICHUSI O HEKOTOPBIX OCOOCHHOCTSIX PbIHKA dKCIIOPTA: YPOBEHb Pa3BUTHUS MPOMBIII-
JIEHHOCTH B 3THX CTPaHax JOCTATOYHO COBPEMEHHBIM, HO JOXOJ Ha AYINy HACEICHUS
paznmuyeH. Tak, B Mekcuke oH coctasisieT okoio 2000 noin. B rox, a B Benecyane —
okojo 800 nost. [lonutnyeckux OapbepoB AJisd co3qaHusl (puiihaga B STUX CTpaHax HET,
HO MMEIOTCS HEKOTOpbIE TOPIOBbIE Oapbephl, 3aTPYIHSIOLIME MEPEBOJ ACHET Tyxa, a
noxona — B ['epmanuto. B Hekotopbix crpanax (bpasunus, ApreHTuHa) ajs nojyde-
HUSL Pa3pelIeHUs] Ha JKCIOPT TKALKUX MAIIMH HEOOXOAMMO J0Ka3aTh, YTO KAaueCTBO
TKaHEW, MPOM3BOJUMBIX Ha TaKWX MalllMHAX, KOPEHHBIM 00pa3oM OTIMYAETCS OT
UMEIINXCA Ha pblHKE. OOblYan JTaTHHOAMEPUKAHCKUX CTPaH, CBSA3aHHBIE C JEIOBBIM
oOpalieHreM, OTAAT IPHUOPUTETHI IMYHBIM KOHTAKTaM MEKIYy MPOJABIOM U MOKyIa-
TEJIEM.

HccnenoBanus mokazanu, 4yTo eMKocTh peiHKa — 500-600 MammH B roj mpu
cpenneit nene okoso 80000 mapok. CrienranucThl KOPIIOpaluK NpeArnoiaratoT, 4To €€
JI0JIsI Ha 9TOM PBIHKE MOXET cOCTaBlATh 25-30%, a 00beM mpogaxk — 12-15 muaH. Mma-
pok B rog. O0bEM Mpo/aK OCHOBHBIX KOHKYPEHTOB Ha PbIHKAX JIATUHOAMEPUKAHCKUX
ctpaH (kpynHbie ¢upmbl Snonuun, bensrun, Uranuu, [lseiinapun, Opannun) cocras-
nser 138 muH. Mapok B rof. ToBapHas CTpyKTypa MX IPOJaX BKJIKOYAET HAPALY C Ma-
IIMHAMU CUCTEMBI YIIPABICHUS U JPYroe TEXHUYECKOE 000pyAOBaHHUE.

COpITOBAs CETh TKALIKOTO 000PYAOBaHUS JOCTATOUHO Pa3BUTA.

Bonpoc u 3aganue:

1. ITpoananu3upyiiTe BCIO UMEIOIIYIOCS HH(POPMALIMIO O BHEIIHEN Cpelie U BHYT-
pPEHHUX BO3MOXKHOCTIX Kopriopauuu «Glor» u pazpaboTaiite 000CHOBaHUE ISl LIEIECO-
00pa3HOCTH €€ BbIXOJa Ha PhIHKU JaTUHOAMEPUKAHCKUX CTPaH.

2. Kakas ctpaTerust BbIxo/ia Ha PHIHKH CTpaH JIaTHHCKON AMEpPHKH MOXET OBITh
ucrnosb3oBaHa kopnopauuen «Glor»? Kakyro ctpareruto BbiOOpa ONTUMAIBHOTO PhIHKA
BbI Obl MIOPEKOMEHI0BAJIN KOMIIAaHUU?

Keiic 5.

Jlerkasi MpOMBIIIEHHOCTh NEPEXUBAET TPyAHbIE BpeMeHa. Bo-nepBbIx, 3Ta OT-
pacib ¢ pacnagoM CCCP B 3Ha4UTENBHON MEpe MOTEpsiiia CBOIO CHIPhEBYIO 0a3y B BUJIE
JICIIEBOTO XJIOMKA M IMIEPCTH U3 OBIBIIMX CpeAHea3uaTcKux pecmyonuk. HeoOxomnu-
MOCTbB 3aKyHaTh ChIpb€ M0 MUPOBBIM LIEHAM IIPUBEJIA K POCTY LEH HA MPOAYKIUIO U MO-
JI0pBaJia €€ KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHEM PbIHKE. BO-BTOPBIX, TPOU3BOACT-
BO B JIETKOI MPOMBIIIEHHOCTH OBLJIO MOCTPOEHO TaKUM 00pa3oM, 4TOObI 00eCTeunBaTh
BBIITYCK OOJIBLIOTO KOJIMYECTBA OAHOTUITHON MPOTYKIIUH.

Jlerkasi IpOMBIIUIEHHOCTh CTOUT CeHYac nepej AuiIeMMON: OKOHYATENbHO CAATh
CBOM TO3UIIMK MHOCTPAHHBIM TOBapaM Ha BHYTPEHHEM pbIHKE WJIM HadyaTh aKTHUBHBIM
MOMCK HAMPABJICHUN MOBBIIIEHUS] KOHKYPEHTOCIOCOOHOCTH CBOEH MpoayKiuu. B Tek-
CTUJILHOM MPOMBIIIICEHHOCTH OJHUM W3 TaKUX HAIMPABICHUHN SIBIAIOTCA MOMBITKU TO-
BBIIIICHUS Ka4eCTBa MMyTEM UMIOpTa 00Jiee COBEPILIEHHOTO 000y I0BaHUSI.

OpHako ceifyac Jierkasi IpOMBIIUIEHHOCTh HE SIBJISIETCSl 0CO00 MPUBIIEKATEIbHON
cdepoit A1 THOCTPAHHOTO KalKTaja, U €ro BIOKEHHUSI HOCSAT €IMHUYHBIN XapaKTep.
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BropbiM HampaBieHHEM MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH TEKCTUIHHOU
IIPOMBIIIEHHOCTH SIBJISIETCS MIEPEX0]T Ha JPYTUe BUABI TEKCTUIBHOTO ChIPbs, IPOU3BO-
JUMBbIE B HaIlleW CTpaHe, B YaCTHOCTH JIEH U CMECOBBIE BOJIOKHA, MTO3BOJIAIONINE IKOHO-
MUTbH UMITOPTHBIN XJIOTIOK.

TperbuM HEOOXOIMMBIM HaNpaBICHUEM MOBBIIIEHUS KOHKYPEHTOCHOCOOHOCTH
POCCHICKMX TKaHEW sIBJIIETCS MpUMEHEeHHe Oojiee KaueCTBEHHBIX Kpacurtenei. Celuac
ATa 3ajJja4ya penaeTcsi IPeUMyIECTBEHHO ITyTeM UMIIOPTa.

[IBeitHbIe M OOYBHBIE MPEANPUATHS, KAK MPABUIIO, COBEPUIEHCTBYIOT IPOU3BO-
CTBO IyTE€M MOKYIKH 3alaJHOr0 000PYJI0BaHUSA U TEXHOJOTUM, CO3/IaHHSI COBMECTHBIX
OPEeNNpUsITHA ¢ 3amaAHbIMU (UPMaMU, B KOTOPBIX POCCUHCKHUMH OCTAIOTCSI TOJIBKO
MIPOM3BOJCTBEHHBIC IIOMAAN U padodas cuia, a Matepuai, o0opyaoBaHHe, JieKaaa U
TEXHOJIOTHS TIOIINBA — UMIIOPTHBIE.

Tem cambIM CO37AI0TCA YCIIOBUA ISl COKPAIIEHUS] OTCTaBaHUsI POCCHIMCKOM Mpo-
MBIIIJIEHHOCTH OT CBOUX 3apyO€KHbIX KOHKYPEHTOB.

HekoTopslM npeanpuaTusM YIaeTcsl OCYILIECTBIATh 3(PPEKTUBHYIO IEATENb-
HOCTb, ITIPOU3BOJAUTH BBICOKOKAUECTBEHHYIO OJIEK/Ty, IOJIB3YIOLIYIOCS CIIPOCOM y Hace-
aenusi. OAHO U3 TakuX NpeanpusTuii — OTKpbITOE aknOHepHOe o0uIiecTBO «bosbiie-
BUYKa.

Ha ¢abpuxe mpoBeneHo TexHudyeckoe nepeBoopyskenue. [Ipenmpustue nepeoc-
HAIIICHO 10 BCEMY IMKIY MPOU3BOACTBA, HAUWHAs C MMOATOTOBKM TKaHEW M 3aKaHYMBAas
CKJIaJIOM TOTOBOM MPOJIYKIMHU. Y CTaHOBJIEHO HOBEMIIee 000pyJOBaHUE BEYIINX PUPM
I'epmanunu, @pannuu, Anonun, [lIBenuu ¢ ncnons3oBanrneM SBM.

['naBHas 1enb, ee MUccHUsi — OOecleYeHUEe HACEIeHUs JICIIEBbIMUA U KaueCTBEH-
HBIMHU TOBapaMH HApOJHOIO MOTPEOICHUSI.

3a roabl COTpyAHUYECTBA C 3apyOexHBIMU PpupMamu dadprka IpruoOpesia OmbIT
BO BHEIIHEAKOHOMUYECKOH JEATEIBbHOCTH, B PE3YyJbTAaTE YErO 3aMETHO U3MEHUJIICS YPO-
BEHb 3aKa30B, KOTOpbIE CTajau 0oJjiee MPECTUKHBIMU U BBITOJHBIMU. [oCTOSSHHBIE KOH-
TaKTbl C MHOCTPAHHBIMH MAapTHEPAMU MOMOTAIOT MPEANPUATUIO B U3yUYEHUU U BhIOOpE
3apyOEKHBIX PBIHKOB CHIPhS, B MPUOOPETEHUHU 3aMaCHBIX YacTel W OBICTpOpacxomye-
MBIX MaTrepuajioB i 00opynoBaHus (HaOpUKU HEMOCPEJICTBEHHO Y GuUpM-
npousBoguTenel. 3a cyet paboThl Ha AABAJIIBYECKOM ChIPbE, PETYJIIPHOTO U OBICTPOTO
(7— 10 mHe# ¢ MOMEHTa OTTPY3KH) MOCTYIUICHHUS JCHET 3a W3rOTOBJICHHBIM TOBap
OPEINPUITHIO YIaJ0Ch COXPAaHUTh 00BEMBI MPOU3BOACTBA 0€3 MPUBICUECHUS 3aEMHBIX
CpelCTB, 00ECEYUTh CBOEBPEMEHHYIO BBIIIJIATY HAJIOTOB B OIOJIXKETHI, PETYJISPHYIO BbI-
maTy 3apruiatbl. Bce 3T0 M03BOMISET COXPAHATh NPOU3BOAUTENBHBIN MOTEHIMAN, 00eC-
MEeYMBaTh KOJUIEKTUB CTaOMIILHON pabOTOM, CHUXKATh COLIMAIBHYIO HANPS)KEHHOCTh Ha
(dboHe pactymieit 6e3paboTuilbl B oTpaciu. Pa3BuTue BHENTHEIKOHOMHYECKHUX CBSI3ed
MPEANPUATHS CIOCOOCTBYET 0oJiee aKTUBHON pabOTe HA BHYTPEHHEM pBIHKE, 1ae€T BO3-
MOKHOCTb TOCTENEHHO YBEJIMYUBATh OOBEMBbI MPOU3BOJACTBA COBPEMEHHOM, KayecT-
BEHHOW U KPACUBOM OHEHKbI.

Bonpocsr:

1) Kakyro cTpareruto pa3sBUTHs J0JDKHO BBIOPATh MPEANpPUATHE, YTOOBI obecre-
YUTh KOHKYPEHTOCHIOCOOHOCTh M YCTOWYMBOE pa3BUTHE?

2) Kakue UT-cTtparernu Hao peKOMEHI0BATh PyKOBOICTBY?
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3) Ha ocHoBe mpoBeneHusi aHaJIM3a KOHKYPEHIIMH, KaKyl0 CTPaTeTH4YecKyto Ou3-
HEC-MO/JIEJIb Bl MOKETE MPEATIOKHUTD MPEAIPUSTHIO?

C3. JlesioBBI€ UTPBI

JesoBas urpa «Crparern4eckuii aHAJIM3 KOHKYPEHTOB

Llenv uepwl, pa3BUTHE YNPABIECHYECKUX KOMIIETCHIIMI MPOBEACHUS CTpaTeruye-
CKOT'O aHaju3a KOHKYPEHTOB Ha NMpHUMEpPe BHIOPAHHOW KOMITAHUM. 3aJaHHE MOXKET BbI-
MOJHATHCA B Tpylnax mno 2—3 yed.

3aoanue

B xone npoBeaeHus 3aHATHSI HEOOXOUMO PEUIUTH CJIEIYIOUIME BOIIPOCHL:

1) BbIsIBIIEHHE OpTraHU3AIMI-KOHKYPEHTOB, paOOTAIOIINX Ha IAHHOM PBIHKE;

2) “U3y4YeHue METO/IOB pean3aluy NPOIYyKIUN OpTraHU3allii-KOHKYPEHTOB;

3) aHanmM3 acCOPTUMEHTA MPOU3BOAUMON U pealn3yeMoi MPOAYKIIMU OpraHu3a-
IA-KOHKYPEHTOB;

4) onpeneneHue MOJUTUKU 1IEHOOOPA30BaHUS U YPOBHS 1IEH HA MPOIYKIIHIO Op-
raHU3alui-KOHKYPEHTOB;

5) aHanu3 METOAOB MPOJABMKEHUS U CTUMYJIHMPOBAHUS MPOAAK OpPraHU3aLUsSIMU-
KOHKYPEHTaMU;

6) uccieqoBaHUE YpPOBHS BOCTPEOOBAHHOCTH U YJOBJIETBOPEHHOCTH MOTpeOUTE-
Jel NPOAYKIMU OPTaHU3alNI-KOHKYPEHTOB.

Pe3ynbTaThl MPUHATUS YIPABICHYECKUX PEUICHUN BBILICTIPUBEACHHBIX aHAIUTH-
YECKUX 3a/1ad PEKOMEHJIyeTCsl 3aHOCUTh B COOTBETCTBYIOIIHME TaOJMUIIbI, TIPEICTABIICH-
HBIE HUXKE.

KoHKypeHTBI Ballleli OpraHu3aiuu U UX XapaKTepUCTUKA

Opranuzanuu- Bunsr YpoBenb | Mecto 1 MeTO1bl Mertonbl cTUMyIIUPO- | YPOBEHb YIOBJIETBOPEH-

KOHKYPEHTBI MPOJIYKIUH | HEHBI TIPOJIBMKEHHS TIPO- BaHMS MPOJAXK HOCTH HIOTpeOuTeneii n
JYKIUH

A

b

B

O1eHnTe KOHKYPEHTOCIIOCOOHOCTh Ballleil OpraHu3allid U OCHOBHBIX KOHKYPEH-
TOB, WCIIOJB3Yysl MOJEINb 4P, KoTopas TPEACTaBiIsieT COO0OW CpaBHUTEIbHBIA aHaIu3
JAHHOM OpPraHHu3alUy U €€ KOHKYPEHTOB 0 OCHOBHBIM 3JIEMEHTAM KOMIUIEKCA MapKe-
THHTA.

CrpaTernueckuii aHaIu3 MOXHO IPOBECTU € MOMOIIBIO JTUCTA OLICHKU KOHKYPEH-
TOCIIOCOOHOCTH, MpECTaBICHHOM HIbke. B manHoi popme npuBoasrcs Haubosiee pac-
MPOCTPAaHEHHbIE TOKA3aTeNu, XapaKTepU3yIoIle OCHOBHbBIE TPyl (PAKTOPOB KOHKY-
penTocnocooHocTu. [Ipu 3TOM MOXKHO MPU HEOOXOAUMOCTH BHECTH U3MEHEHHS B COBO-
KYITHOCTh MPHUBEICHHBIX MOKa3aTelied B COOTBETCTBUM C OCOOEHHOCTSIMH MPOIYKIIHH,
KOTOPYIO IPOU3BOAMT U pealiu3yeT Ballla opranusaius. B mporecce npoBeaeHus crpa-
TETUYECKOTO aHaliM3a KaKJOMY IOKa3aTeIl0 MOXKHO JaTh KOJWYECTBEHHYIO OLICHKY,
HampuMep, Mo naTubamipHOM ImiKane. Jlamee HEOOXOJUMO CyMMHUPOBATh OaIbHBIC
OLIGHKH MO OTAEIBHBIM rpyImmnam (akTopoB MOAeNu 4Pt onpeneneHus: ypoBHs KOH-
KYPEHTOCIIOCOOHOCTH Ballleil OPraHU3ally U KaXJI0r0 KOHKYpPEHTa.
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JIuCT OIEHKM KOHKYPEHTOCIOCOOHOCTH Ballleid OpTraHWU3allMi U OCHOBHBIX KOH-
KYPEHTOB

@DaKkTOpbl KOHKYPEHTOCIIOCOOHOCTH Bama OcHoBHbIE
opraHu3aiusi | KOHKYPEHTbI

A b B

Product:
— HaJIeXHOCTb;
— PEMOHTOIIPUTOAHOCTD;
— IPECTUK TOPTOBOH MapKH;
— CTUJIb,
— rapaHTUiiHOE 00CIIy’)KUBaHHUE;
— YHUKAJIBbHOCTDH JOMMOJHUTCIIbHBIX YCIYT,
— LIMPOTA ACCOPTUMEHTA;
— CPOK CITy>KOBbI

Price:
— OTIIyCKHas,
— PO3HHUYHAA,
— IOCHOBBLIC CKUIKU,
— YCIJIOBHUSA U OPSZOK pacueToB (MpeaoIuiaTta, KpeauT U mp.)

Place:
— cTparerusi cObITa;
— PETHOHBI COBITA;
— CTENEeHb OXBaTa PHIHKA;
— YHCIIO AUJIEPOB;
— YHCIIO JUCTPUOBIOTOPOB

Promotion:
— (G OpMBI PEKIIaMBbl;
— MecTa pa3MeIleHUs PEKIIaMBbI;
— YacTOTa MOSIBJICHUS PCKJIAMEI;
— ydJacTue B BhICTaBKaXx;
— OIOKET peKIIaMbl;
— JIpYTHe CPEICTBA CTUMYIUPOBaHUs CObITA

Taxoke 3amoiHATe TaOIUIIBI, OTOOPAKAOIINE TIPEUMYIIIECTBA U HEAOCTATKH KaXK-
JI0OTO KOHKYPEHTA, a TAK)KE BO3MOYKHOCTH Balllel OPTaHW3aIlUH 10 TMOBBIIICHUIO KOHKY-
PEHTOCITOCOOHOCTH.

Konkypent | [Ipeumymiecrna Henocrarku

JI
b
B

Bo3moskHOCTH Baleil opranu3aliiy 1o MOBBIIIEHUI0 KOHKYPEHTOCTIOCOOHOCTH

KonkypenT | Bamm Bo3MoxxHOCTH YTpo3bl CO CTOPOHBI KOHKYPEHTOB (IIpH
peann3anui BO3MOKHOCTH)

A
b
B

[1o pe3ynbpTaTaM NPOBEICHHOTO aHAIN3a HAUIIUTE BbIBOBI.
baok JI. 3axanus AJ151 MCNIOJIB30BAHUS B PAMKAX NPOMEKYTOYHOM aTTeCTAlUH

JI1. [lepeyeHb BOIPOCOB K 3a4YeTy
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1. WnudopmarmoHHbie pecypchl U TEXHOJIOTUU CTPATETMYECKOI0 MEHEKMEHTA Ha
IpeanpusTUn

2. Cneunduka uHPOPMAIMOHHOTO B3aUMOJICHCTBUS (PYHKIIMOHAIIBHBIX 3a/a4 cTpaTe-
TMYECKOTr0 MEHEHKMEHTa

3. Ilpuknagabie mporpamMMmel, peaiausytonue GyHKIMOHAIbHBIE 331a4d CTpaTeruye-
CKOTI'0 MEHEXKMEHTA; UX 0COOCHHOCTHU

4. HudopMannoHHBIE pECypChl U TEXHOJIOTUU KaK HHCTPYMEHT (hOPMHPOBAHUS CTpa-
TETUYECKUX PEIICHUN

5. UT-crparerus u uudponas Tpanchopmalus 6busHeca

6. BnusHue 6u3Heca Ha BUIIEHUE, MUCCHUIO, cTpaTernueckue neia UT

/. CornacoBaHue BUJICHUS, MUCCUU U CTpaTErH4YecKuX Lenen ousneca u UT

8. MHcrounwku nHbDOpMAIUK I BUICHUS, MUCCHH U cTpaTerndeckux 1eneit UT

9. Tunossie cTparernueckue meau UT

10. Crparernueckue nenu UT

11. ®yHKIIMOHANIBHBIE 33/1a4M CTPATETHYECKOTO MEHEDKMEHTA, UX pealu3alus B ycio-
Busix UT

12. KopniopaTuBHbIe (MHTETPUPOBAaHHbIE) HH(POPMAIIMOHHBIE CHCTEMbI

13. Crparernueckue HHGOPMAIIMOHHBIE CUCTEMbI KOPITOPATUBHOTO THIIA

14. Crparernueckoe mianupoBanue | T-koMmanui

15. Crpatudukamus UT no yposusm ynpasnenus B KUC (Kopnoparusnsie (MHTErpH-
pOBaHHBIC) HH()OPMAIIMOHHBIEC CUCTEMBI)

16. Pa3pabotka UT-cTpareruii

17. Peanuzanus UT-cTpareruii

18. Buast UT-cTparermii

19. Buner OusHec-cTpaTeruit

20. ITporpammHBI€ POAYKTHI B CTPATETUYECKOM MEHEIKMEHTE

21. CymHOCTh CTPATETHUYECKOTO MEHEDKMEHTA

22. AHanu3 BHEIIHEW Cpe/ibl OpraHu3aIiu

23. AHanu3 BHYTpPEHHEH Cpe/ibl OpraHu3aIuu

24. TlonsiTue M BUIbI KOHKYPEHTHBIX TPEUMYIIIECTB
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PA3JIEJI 3. Onucanue nokasareJieil 1 KpUTepHeB OLCHNBAHUA KOMIICTEHIUH HA
Pa3JIMYHbIX 3Tanax ux GopMHUpPOBaHMs, ONIMCAHHME IIKAJ OLICHUBAHUSA

bannbHO-peliTuHTOBas cucTema sBisieTcs 6a30BOM cucTeMOM olleHUBaHuUs chop-
MHUPOBAHHOCTU KOMIIETEHIIMM 00y4aromuxcsi O4HON (HopMbl 00yUEHHUSI.

Htorosas oieHka cOPMUPOBAHHOCTH KOMIIETEHIIMNA OOy4YalomMXCs B paMKax
OQJTbHO-PEUTUHIOBOM CUCTEMBI OCYHIECTBIISIETCS B XOJI€ TEKYIIEro KOHTPOJIS YCIie-
BAa€MOCTH, IPOMEXKYTOUYHON aTTECTAIlUU U OIpeesieTcsl Kak cymMma 0alljioB, MOJTyYeH-
HBIX 00YYaIOLIUMUCS B Pe3yIbTaTe MPOXOXKACHHUS BCeX (OPM KOHTPOJIA.

Omnenka chOpMUPOBAHHOCTH KOMIETEHIIMHM IO JUCHUIUIMHE CKJIAJbIBACTCS W3
JBYX COCTaBJISIOIINX:

— IepBasl COCTaBIIAIONIAs — OLIEHKA MpernojaBareiaeM cHOpMHUPOBAHHOCTH KOM-
METEHIIMUNA B TEUCHHE CEMECTPA B XO/I€ TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH (MaKCUMyM
100 6amnoB). CTpyKTypa IEPBOM COCTABIISIIOIICH OMpPEEseTCs TEXHOJIOTMUYECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJle CeMeCTpa JOBOJIUTCS 0 CBEJICHUS 00yUYaIOIIUXCS;

— BTOpasi COCTaBJISIONIAs — OIEHKa COPMUPOBAHHOCTH KOMIIETEHIIUN 00y4aro-
[IUXCs Ha 3a4eTe (Makcumym — 20 6ajuioB).

JInst CTYyJeHTOB OYHO-3a04HOM M 3a04HOM (PopM oOyueHuss npumenstcs 100-
OaypHas U OMHApHAs LIKaJbl OUEHUBAHUS PE3YJIbTATOB TEKYILErO0 KOHTPOJIA yCIeBae-
MOCTH ¥ IPOMEXYTOYHOM aTTeCTAllMU O0YHArOIINXCS.

YPOBHM OCBOE€HHUSI | IPOABUHYTHIN 0a30BbIi IIOPOTOBBIN | JIONOPOTOBBIN
KOMIIeTEeH Ui YPOBEHb YPOBEHb YPOBEHb YPOBEHb
100 — 6amnbHast 85 u> 70 — 84 51-69 0-50
IIKaJIa
bunapHas mkaJa 3auTeHo He 3auteno

IIIkana oEHOK MPH TEKYILIeM KOHTPOJIE YCIIeBaeMOCTH
10 Pa3JIMYHbIM MOKA3aTEJIAM

IToxa3zaTesu oleHUBAHUSA banabl Onenka
c¢popMHUPOBAHHOCTH KOMIIE-
TeHIUM

Bormpocs! 11t ycTHOTO 00Cy K- 0-10 «HEYJIOBIIETBOPUTEIILHO

JICHUS «YIOBJICTBOPUTEITHHOY
«XOPOIIIO»
COTITUIHOY

TecTtupoBanue 0-10 «HEYJI0BJICTBOPUTEIIBHOY
«YIOBJICTBOPUTEITHHOY
«XOPOIIIO»
COTIUIHOY

BrimonHeHNe MpakTHYeCKUX 0-10 «HEYIOBJIETBOPUTEIHHOY

3aJlaHu’ «YZIOBJIETBOPUTEITHHOY

39




«Xopouio»
«OTINYHO»

PerieHre KOHKPETHBIX CUTYa- 0-15

UK (CUTYallMOHHBIX 3a]1a4)

«CHCYIOBJICTBOPUTCIILHO»
«YOOBJICTBOPUTCIBHO»
«Xopouio»

«OTIHUYHO»

Pemenue xelic-3agaun

0-20

«HEYJIOBIIETBOPUTEIIBHO»
«YIOBJIETBOPUTEIILHO»
«XOPOILIO»

«OTIINYHO

Y4acTtue B I€JIOBOM UTPE

0-20

«CHCYOOBJICTBOPUTCIILHO»
«KYOOBJICTBOPUTCIBHO»
«Xoponuio»

«OTINYHO»

Brimonuenne u myOandHas 3a- 0-10
uuTa pedepara

«HEYJIOBIIETBOPUTEIIBHO
«YIOBIIETBOPUTEIIBLHO
«XOPOIIO»

«OTIINYHO

CooTBeTCcTBHE KPUTEPHEB OLIECHMBAHNSI YPOBHIO OCBOCHUSI KOMIIETEHUIMA 110
TeKYyIeMY KOHTPOJII0 yCIIEeBAeMOCTH

Banbl Ounenka YpoBeHb 0CBOCHUA Kpurepuu oueHuBanust
KOMIIeTEeH U

0-50 | «meymoBneTBo- | JlomoporoBeriit ypo- | OOydaromuiics He MpruoOpes 3HAHUS,
PHUTEIHEHOY BEHb YMEHHsI U HE BJIQJICET KOMIECTCHIIMSI-
MU B 00BbEME, 3aKperIeHHOM pabo-

Yel MpOrpaMMon JUCHUTIINHBI
51-69 | «ymosnerBopu- | [loporoBenii  ypo- | He menee 50% 3amanuii, momiexa-
TEITHHOY BEHb HIMX TEKYIIeMy KOHTPOIIIO yCIieBae-
MOCTH, BBITIOJIHEHBI 0€3 CYIIEeCTBEH-

HBIX OMIHOOK

70-84 | «xopormio» ba30BbIil ypoBEHBb OOyuaromuMcst BBITIOJIHEHO HE MEHEee

75% 3amaHui, NOMJIEKAIIUX TEKY-
[IEMY KOHTpPOJIO yCII€BAEMOCTH, WU
NP BBIIOJIHEHWW BCEX 3aJaHUil J0-
MyIIEHbl HE3HAYUTEIbHBIC OLINOKH;
oOydaromuiicss ToKa3ajd BiaJIeHUE
HaBbIKAMHU CHUCTEMATHU3allMd Mate-
pualia ¥ IPUMEHEHHUS ero MpH pere-
HUU TPAKTHYECKHUX 3aJIaHUM; 3a1aHus
BBITIOJIHEHBI 0€3 OIIHOO0K
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85-100

«OTINYHO»

BCHBb

[IpoaBunyThil ypo- | 100% 3amanuii, mojiexammx TEKY-

IeMy KOHTPOJIIO yCIICBa€MOCTH, BBI-
MOJIHEHBI CaMOCTOSTEIILHO U B Tpe-
OyeMoM o0beMe; 00yUaroIIuiics mpo-
SABJISIET YMEHHE 0000I1aTh, CHUCTEMa-
TU3UPOBATh MaTepuanl M NPUMCHSThH
€ro TPU PEIICHUU TPAKTUICCKUX 3a-
JIaHUH; 3aJaHHs BBIIOJHEHBI C IOMI-
POOHBIMU TOSCHEHHSIMU M apTyMEH-
THPOBAaHHBIMH BBIBOJIAMU

IIIkana oneHOK Mo HpOMeH(yTOqHOﬁ aTrecranmmu

HaumenoBanue ¢popmbl npo- | bassl Ouenka
MEKYTOYHOM aTTeCTALUH

3auer 0-20 | «3auTeHO»

«HE 3a4TEHO»
CooTBeTcTBHE KPUTEPHEB OLCHUBAHNS YPOBHIO OCBOCHHS KOMIIETEHIIUI 110
NMPOMEKYTOYHOM aTTecTauMu 00y4AIIHXCS
Banasl | Ouenka | YpoBeHb 0CBOCHHS Kpurepuu oueHuBanus
KOMIIeTeH Ui
0-9 «HE 3a- Homoporossit ypo- | OOy4varoruiicss He TprUOOpeEIT 3HAHMUS,
YTEHO» BEHb YMEHUS U HE BIaJ€eT KOMIETEHIUSIMU B

o0beMe, 3aKpeIICHHOM paboyeit mpo-
IrpaMMO JUCHUIUIMHBL, 00yYaromuics
HE CMOT OTBETUThH Ha BOIPOCHI

10-13 | «3aureno» | [ToporoBsriii ypoBerb | OOy4aromuiics qain HETOTHBIC OTBETHI HA
BOIIPOCHI, C HEJIOCTATOYHOM apryMeHTa-
LYEN, IPAKTUYECKUE 3a/IaHNs BBITIOJIHE-
HbI HE MTOJTHOCTBI0, KOMIIETEHIUH, OC-
BaMBAaEMbI€ B IPOLECCE U3YUECHUS JIHC-
LUIUTUHBI CPOPMUPOBAHBI HE B TIOJTHOM
o0BeMe.

14-16 | «3auteHO» | ba3oBbIil ypOBEHB OO6yuaronuiics B 11eJ0M IproOpe 3Ha-

HUSI 1 YMEHHS B paMKaX OCBaBaEMbIX B
nporiecce 00yueHusl Mo TUCIUILTMHE
KOMITETEHIIN; 00y4YaroIUicst OTBETUI
Ha BCE BONPOCHI, TOYHO Jaj ONpPEAeICHUS
Y TIOHATHS, HO 3aTPYIHSAETCS OATBED-
JIUTh TEOPETUYECKUE TIOJIOKEHHUS PAK-
TUYECKUMH MPUMEPAMU; 00yHAIOIIUNCS
IT0KA3aJ1 XOPOIIME 3HAHUS 110 NPEIMETY,
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BJIaJCHUC HaBbIKAMH CUCTCEMAaTHU3alluN
MaTcpuajia U IOJHOCTBIO BBIITOJHUI
MMPAKTHYCCKUC 3aJlaHUA

17-20

«3a4TCHO»

[IponBuHyTHIN YpO-
BEHb

OO6yuaromuiicst mpuoOpen 3HaHusl, yme-
HUS ¥ HABBIKH B ITOJTHOM 00BbEME, 3aKpe-
IUIEHHOM pabouell mporpaMMon JUCIHI-
JIMHBI; TEPMUHOJIOTUYECKUH ammapaT uc-
MOJIb30BaH MPABWILHO; OTBETHI MOJHBIE,
oOCTOATENIbHBIC, APTYMEHTUPOBAHHBIE,
MOJITBEP>K/ICHBI KOHKPETHBIMU TIPUMEpa-
MU; O0YyYaroUIUiics MPOSIBIAET yMEHHE
0000111aTh, CUCTEMATU3UPOBATH MATEPU-
aJl ¥ BBITIOJHSIET MMPAKTUIECKUE 3a/1aHUS
C MOAPOOHBIMU MOSICHEHUSIMU U apry-
MEHTHPOBAaHHBIMH BBIBOJIAMU
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PA3/IEJI 4. MeToau4ecKkue MaTepuaJibl, ONpeaeJsolie Npoueaypbl OleHUuBaAHUS
3HAHMH, YMEHUH, HABBIKOB, XaPaAKTEePU3YLIUX 3TANbI (POPMHUPOBAHUSA KOMIIE-
TeHI UM

[Ipouenypa oueHUBAHMS — MOPSIAOK NEHWCTBUM IPU NMOATOTOBKE M NPOBEICHUN
aTTECTALlMOHHBIX UCIIBITAHUN U (POPMUPOBAHUU OLIEHKH.

[Ipouenypa MpomMeKyTOYHOM aTTeCTaluy IIPOXOAUT B cooTBeTcTBHU ¢ [lomoxe-
HHEM O NMPOMEKYTOUYHON aTTECTALIMU 3HAHUM CTyAeHTOB U ydamuxcs JI'YHX.

— ATTeCTallMOHHBIE HCIBITAHUS MPOBOJATCSA IpEnojaBaresneM (WiIM KOMUCCUEN
NpenojiaBareyied — B CIy4ae MOJYJIbHOW JHCLUMIUIMHBI), BEAYIIUM JICKIMOHHBIEC 3aHS-
THs 110 JAHHOM JHCUMIUIMHE, WU MPENOAABATEIIMU, BEAYIIMMHA NPAKTHYECKUE U Ja-
OopatopHble 3aHATUS (KpOME YCTHOrO 3k3ameHa). [IpucyTcTBHME MOCTOPOHHMX JIMII B
XOJI€ MIPOBEJICHUS aTTECTALIMOHHBIX UCIIBITAHUN 0€3 pa3pelleHusl peKTopa Ui MPOpeK-
TOpa Mo y4yeOHOH paboTe He AOoIycKaeTcs (3a UCKIOYEHHEM PaO0OTHUKOB YHUBEPCUTE-
Ta, BBINOJHSIIOUIMX KOHTPOJUPYIOMIME (YHKIMH B COOTBETCTBUU CO CBOMMH JOJKHO-
CTHBIMU O0513aHHOCTSIMM). B cilydae oTCyTCTBHSI BEIyILIEro MpernoaaBaress arrecTalu-
OHHBIE HCHBITAHUA MPOBOIATCS IPENOJABATEIIEM, HA3HAYCHHBIM IIMCbMEHHBIM PaCIIO-
psbKeHreM 1o kKadeape (CTpyKTypHOMY MOJIpa3/iesICHHIO).

— WHBanmapl ¥ WA ¢ OTPaHUYECHHBIMU BO3MOXHOCTSIMH 3J0POBbsI, UMEIOIINE
HapylIeHUs ONOPHO-IABUIaTEIILHOIO anmnapara, JTOIyCKAITCA HA aTTECTAllMOHHBIE HC-
IIBITAHNS B COMPOBOKIECHUH ACCUCTEHTOB-COITPOBOXKIAOIINX.

— Bo Bpemsi aTTecTallMOHHBIX HCHBITAHUM OOydYaromuecs MOTYT MOJIb30BaThCs
IIPOTPaMMON AUCLUILIMHBI, & TAK)KE C pa3pelICHUs IIPENogaBarells ClIpaBOYHON U HOP-
MAaTUBHOM JIMTEPATYPOH, HETPOTPAMMUPYEMBIMH KaJIbKYJIATOPAMH.

— BpeMs noaroroBku oTBera mpu cladye sK3aMeHa B YCTHOM (hopMe JO0KHO CO-
cTaBJATh HEe MeHee 40 MUHYT (IO KEJaHUIO0 OOYYarOIIErocsi OTBET MOKET OBITh J10C-
pouHbIM). Bpems otBeta — He 6omnee 15 MuHyT.

— IIpu mOATOTOBKE K YCTHOMY 3K3aMEHY JK3aMEHYEMBIM, KaK IPAaBHJIO, BEIET
3allliCH B JIUCTE YCTHOI'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUH 3K3aMEHa) CIaeTCs K-
3aMeHaTopy.

— [lpu npoBeneHNUN YCTHOTO 3K3aMeHa 3K3aMEHAIlMOHHBIN OUJIeT BHIOMpaeT caM
DK3aMEHYEMBIN B CIIy4YalHOM IOPSIKE.

— DK3aMEHaTopy MPEJOCTABISIETCS] MPaBO 3aJaBaTh OOYYaOIIKUMCS JOTMOIHU-
TEJIbHbIE BOIPOCHI B PAMKax MPOrpamMMbl JWCHMIUIMHBI TEKYLIETO CEMECTPA, a TAKKE,
IIOMHUMO TEOPETUYECKUX BOIPOCOB, 1aBaTh 3a/1a4M, KOTOPBIE M3y4YaJuCh Ha IPaKTHYE-
CKMX 3aHATHSIX.

— OueHKa pe3yJbTaTOB YCTHOTO aTTECTAIlMOHHOTO HCHBITAaHUS OOBSBISAETCA
oOyuaromumMmcst B JIeHb ero npoBeaeHus. [Ipu npoBeaeHN NMUCbMEHHBIX aTTECTAllMOH-
HBIX MCIBITAHUN WM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JIEHb UX NPOBEICHUS WIHA HE
MO3/IHEE CIIEAYIOLIEro paboyero JHs Nociie X MPOBEACHUS.

— Pe3ynbTarsl BBITOIHEHUS aTTECTALIMOHHBIX UCIIBITAHWNA, TPOBOJIUMBIX B MUCH-
MeHHOU (popme, popme UTOrOBOM KOHTPOJIBHON pabOThl UM KOMIIBIOTEPHOI'O TECTUPO-
BaHUS, JOJDKHBI ObITh OOBSBIEHBI 00YYarOIIMMCSI M BBICTABJIECHBl B 3aYETHBIE KHWKKU
HE T03/IHEeE CIEAYIONEro pabodero JHs MOCIE UX MPOBEICHUS.
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HUtoroBeiMu  popmamu

KOHTPOJIsI 1O JUCHUIUIMHC  ABJIACTCA  3K3aMCH

(IVcemectp). B sK3aMeHaIMOHHBIN OWUJICT BKJIIOYEHO JBa TEOPETHYCCKUX BOIPOCA U
IPaKTHYECKOE 3aJIaHhe, COOTBETCTBYIOIINE COAEPKAaHUIO (POPMHUPYEMBIX KOMITCTCHITUH.
DK3aMeH MPOBOJAUTCA B yCTHOM (popme. Ha oTBeT m pelmieHue 3agadu CTYJIEHTY OTBO-
nutcs 40 MUHYT. 3a OTBET Ha TEOPETUUYECKUE BOIIPOCHI CTYJICHT MOXKET MOJYYUTh MaK-
cuMaiibHO 20 6ainoB, 3a penieHue 3aga4yu 10 6amios.

Bormpocsl 1151 yCTHOrO 00CYKI€HUS MO3BOJIAIOT BKIIOYUTH 00yYarol[UXcsl B MPO-
1ecc 00CyXKIEHUsI CIIOPHOTO BOIPOCa, MPOOJIEMBI U OLIEHUTh UX YMEHUE apryMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3PEHHS.

MeTO)II/IKa OLICHMBAHUS OTBETOB Ha YCTHBLIC BOIIPOCHI

bajibl Ouenka

IHoxka3zareau

Kpurepuu

8-10 COTJIMYHO

6-7 «XOPOILIOY

3-5 |«ynmoBieTBopH-
TEITLHOY

0-2 |«HEyIOBIETBO-
PUTEITBHOY»

1. ITonHoTa AaHHBIX/[I0JIHO U ApryMEHTHPOBAHO JAHbI OTBETHI

OTBETOB.
2. ApryMeHTHPO-

no cojepxanuto 3amganus. OOHApPYKEHO
MOHMMAaHHE MaTepHalia, MOKeT 000CHOBAThH

BAHHOCTb JAaHHBLIX[CBOU CYXKXACHUA, IIPUMCHUTL 3HAHHA Ha

OTBETOB.
3. [IpaBUNIBHOCTH

IIPAaKTHUKC, IIPUBCCTHU HCO6XOI[I/IMBIe Inpu-
MCPBI HC TOJIBKO II0 y‘-IC6HI/IKy, HO U CaMO-|

OTBCTOB Ha BOIIPO-CTOATCIBHO COCTAaBJICHHBIC. H3noxenue

CBI.
N T.O.

MaTepHaJIa MOCJIEI0BATEIbHO U IPABUIIBHO.
CTyaeHT paeT OTBET, YAOBJIETBOPSIOIIMMA
TEM ke TpeOOBaHMSM, UYTO U IS OLEHKU
«OTJIMYHO», HO JomyckaeT 1-2 ommuokw,
KOTOPBIE CaM K€ UCIIPABJISIET.

CtyneHT oOHapyXuBaeT 3HAHUE U TOHH-
MaHHE€ OCHOBHBIX TOJIO)KEHHM JaHHOTO 3a-
naHusl, HO:

1) uznaraetr Marepuall HETIOJIHO U JIOIyCKa-
€T HETOYHOCTH B OIPEACIICHUH IOHATUI
WM (OPMYJIMPOBKE MPABHIL;

2) HE yMeeT JOCTaTOYHO IIyOOKO M JOKa-
3aTeJIbHO OOOCHOBaTh CBOM CYXACHUS H
PUBECTU CBOU MPUMEPBHI;

3) u3naraetT Matepuall HemoCJIeI0BATEIILHO
U JIONYCKAET OIIMOKH.

CtyaeHT oOHapy»KMBaeT HE3HaHUE OTBETa
Ha COOTBETCTBYIOIIEE 3aJaHuE, JOMYCKAeT
OIMOKK B (DOPMYJIMPOBKE OMPEACIICHUN U
paBuJl, UCKAXKAIOIIKUE UX CMBICI, Oecropsi-
NTOYHO U HEYBEPEHHO M3JIaraeT MaTepualr;
OTMEYAIOTCSl TaKUE€ HEJOCTATKH B IMOATO-
TOBKE CTYJIEHTA, KOTOPBIE SIBISIIOTCS CEpb-
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C3HBIM IIPCIIITCTBUEM K YCIICHIIHOMY OBJIa-

HHUIO ITOCJICOAYIOIIUM MAaTCPHAJIOM.

TecTbl — 3TO cTaHAapTU3UPOBaHHAs (popMa KOHTPOJIsI, HAMPaBJIEHHAs! HA TIPOBEp-
Ky BJIaJICHUS TEPMUHOJIOTUYECKUM ammnapaToM, COBPEMEHHBIMH HH()OpPMalMOHHBIMU
TEXHOJIOTHSIMU ¥ KOHKPETHBIMHU 3HAHUSMU IO AUCHUIUIMHE. Te€CT COCTOUT U3 HEOOJIb-
II0r0 KOJIMYECTBA AJIEMEHTAPHBIX 33/1a4; MOKET MPEJOCTABIATh BO3MOKHOCTh BbIOOpA
U3 MEepeYHsl OTBETOB; 3aHMMAET YacTh yueOHoro 3aHsAtusa (10-30 MuHYT); npaBUIbHBIE
penieHus pa3ouparoTcs Ha TOM K€ WIM CIEIYIOUIEM 3aHSATUU; 4acTOTa TECTUPOBAHUS
OIIPENEIAETCS MPENOIaBATEIIEM.

MeToauKAa OlIeHUBAHHUS BBINOJIHEHHUS TECTOB

bamabl]  Onenka IToka3arenn Kpurtepuu
8-10 | «otrmuuno» |1.IlomHOTa BBIMONHE-BBIMONMHEHO 85 % 3amaHuil MpeaIoKeH-
HUSI TECTOBBIX 3aJ1a-HOI'O TECTA, B 3aJlaHUAX OTKPBITOTO THUIIA
HUI. JTaH TOJIHBIA, PA3BEPHYTHIA OTBET HA MO-
2. CBOEBPEMEHHOCTh |CTaBJICHHBIN BOIIPOC.
6-7 «XOpOITIO»  [BBIITOJIHECHHUS. Brimonneno 70 % 3agaHuil mpeioKeH-
3.1IpaBWIBHOCTD OT-HOI'O TECTAa, B 33JaHHUIX OTKPHITOrO THUIIA
BETOB Ha BOIPOCHIAH IOJHBIN, Pa3BEPHYTHIA OTBET HA IO-
TECTOB. CTaBJICHHBIM BOMPOC; OJHAKO OBUIM JIO-
4. CamocTosiTeb- NyIIeHbl HETOYHOCTH B OMNPEACICHUU
HOCTb TECTUPOBAHUA. [[TOHSITUN, TEPMUHOB U JIP.
3-5 |«ynoBneTBopu- 1 T.1. Brinonneno 54 % 3amaHuil peiokKeH-
TEILHO» HOT'O TE€CTa, B 3a/IaHUAX OTKPBITOTO THUIIA
JTaH HEIMOJIHBIM OTBET Ha MOCTABJICHHBIM
BOIIPOC, B OTBETE HE MPUCYTCTBYIOT JIO-
Ka3aTeJIbHbIC MPUMEPHI, TEKCT CO CTHUJIU-
CTUYECKUMU U  opdorpaduueckumu
OITMOKAMHU.
0-2 |«HEeyIOBIETBO- Brinmonneno 53 % 3amaHuii IpeiokKeH-
PUTEIIHLHOY HOTO TECTa, Ha MOCTaBJICHHBIE BOMPOCHI

OTBET OTCYTCTBYET WJIM HEMOJHBINA, J0-
MYIIEHbI CYIIECTBEHHBIC OIMMOKA B TEO-
peTUYEeCKOM Marepualie (TepMHUHaX, MO-

HATHSIX).

Pa30op KOHKpETHBIX CUTyalui (3aa4) MpeACTaBIsIeT COOOM OIMUCAaHUE CHUTya-
MU, KOTOPYIO HAJ0 PEIINTh, OTBETUB Ha BOMPOCHI, HOCSIIME MPOOJIEMHBIN XapakTep, U
(MK) BBIMIOJIHUTD 3aJJaHUSI, KOTOPBIE JEMOHCTPUPYIOT ACHCTBEHHOCTh 3HAHUH.
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MeToauka oueHUBAHUSA PellleHUs] CUTYyaluii/3aga4

baniabl

Ounenka

IHoka3arean

Kpurepuu

18-20

«OTINYHO»

16-17

«Xopouio»

13-15

«yJIOBJIETBOPU-
TEJIbHOY

0-12

«HEYJIOBJIETBO-
PUTEIBHOY»

1.TlonHoTa perie-
HUS cuTay-
[[1ii/3a1a4.
2.CBOEBpEMEH-
HOCTh  BBITIOJTHE-
HUS.

3. IIpaBuiabHOCTH
OTBETOB Ha BO-
MPOCHI.

U T.]I.

OcHoBHBIE TpeOOBaHUSA K PEIICHUIO CUTya-
1uii/3a7a49 BBIMOJNHEHBI. [IpomeMoHCTpUpPO-
BaHbl YMEHHE aHAJM3UPOBATh CUTYAIUIO U
HAaXOAUTh ONTHUMAJIbHOE KOJMYECTBO pellie-
HUll, yMeHne padoTaTth ¢ HH(pOpMalMel, B
TOM YHCJI€ YMEHHE 3aTpeOoBaTh JOTOIHH-
TEIHHYI0 WH(OpMAIUI0, HEOOXOAUMYO IS
YTOYHEHHsSI CHUTYyallil, HAaBBIKM YETKOTO U
TOUYHOTO M3JI0KEHHUSI COOCTBEHHOM TOYKHU
3peHUs] B YCTHOW M TNHCBMEHHOH (opme,
yOEIUTEIbHOTO OTCTauBaHUSI CBOEU TOYKHU
3peHusl.

OcHoBHBIE TpeOOBaHUSA K PEHICHUIO CHUTya-
[[Mii/3a/1a4 BBIOJIHEHBI, HO MPHU 3TOM JOMY-
[IeHbl HemouyeThl. B wacTtHOCTH, HemocCTa-
TOYHO PACKPBITHI HABBIKU KPUTHUYECKOTO
OIICHUBAHUSl PA3JIMYHBIX TOYEK 3PEHUA,
OCYILECTBJIICHUE CaMOAHAJIN3a, CAMOKOHTPO-
7T U CaMOOIIEHKH, KPEaTUBHOCTH, HECTaH-
TapTHOCTH TMIPEjIaraéMbIX PEIICHUN.

MMeroTCsl CyIIECTBEHHBIE OTCTYIUICHHS OT
perieHus cuTyaruii/3anad. B gactHoctu oT-
CYTCTBYIOT HaBBIKM U YMEHUS MOJEINPOBATH
pelIeHNs B COOTBETCTBUHU C 3alaHUEM, TIPE]I-
CTaBJIATh Pa3IMYHbIC OIXObI K pa3paboTKe
[JJAHOB JICVICTBUW, OPUEHTHPOBAHHBIX HA
KOHEUHBIN PE3YJIbTAT.

Curtyanus/3agadya He pelieHa, oOHapy>KuBa-
eTCsl CYIECTBEHHOE HETOHUMaHHe Mpooiie-
MBI.

PaGotas Hag pemenueM keiica, ooyuaromuiics npuodpeTraeT npodeccuoHaaIbHbIe
3HAHWS, YMEHUs, HABBIKA B pe3yJbTaTe aKTUBHOW TBOpueckod paboTel. OH camocTos-
TEIBHO (POPMYIUPYET 11ETH, HAXOAUT U COOMpPAET Pa3IuUHYI0 HH(POPMAIINIO, aHATTN3H-
pPYyeT ee, BBIJIBUTAET TUIIOTE3bI, WIET BapUAHThI PEIICHUs MPOOJIeMbl, (HOpPMYIUPYET
BBIBOJIbI, 000CHOBBIBAET ONTUMAJILHOE PEIICHUE CUTYyAITUH.
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MeToauka oueHUBAaHUS PelICHUs KeHca

baniabl  Onenka IHoka3arenn Kpurepuu

18-20 | «ormumuno» |1. [lomHoTa pe-  |[OcHOBHBIE TpeOOBaHUS K PEIICHUIO Keiica
[IICHUS Keiic- BBITIOJTHEHBI. [[poIeMOHCTpHUPOBAaHBI YMEHUE
3aad. aHAIIM3UPOBATh CUTYAIHIO U HAXOUThH OII-
2. CBOECBpEMEH- |[THMAJIBHOE KOJIMYECTBA PEIICHUH, YMEHHE
HOCTH BBITIOJHE- [pa00TaTh C HHPOPMAIIUEH, B TOM YHCIIC

HUS. yMEHUE 3aTpeOOBaTh TOMOJHUTEIBLHYIO WH-
3. [IpaBuiabHOCTH |[(pOpMAIIHIO, HEOOXOIUMYIO ISl YTOUHCHHUSI
OTBETOB HAa BO-  |CHTYallUH, HABBIKA YETKOTO U TOYHOTO U3-
MPOCHI. JT0’KeHUSI COOCTBEHHOM TOUKH 3PCHHSI B YCT-
4.1 T.00. HOM U TMCbMEHHOM (hopMme, yOenUTENHHOTO
OTCTaWBaHUS CBOEH TOUKU 3PEHUS,
16-17 | «xopomro» OcHoBHBIEC TpeOOBaHMS K PEIICHUIO KeHca

BBIIIOJIHEHBI, HO IIPY 3TOM JOIIYILIEHBI HEJO-
4yeThbl. B 4aCTHOCTH, HEAOCTATOYHO PACKPHI-
Thl HABBIKM KPUTUYECKOT'O OLICHUBAHUSA Pa3-
JIMYHBIX TOYEK 3PEHUSA, OCYILIECTBICHUE Ca-
MOAHaJIN3a, CAMOKOHTPOJISI U CAMOOLICHKH,
KpEAaTUBHOCTH, HECTAHIAPTHOCTH Ipeia-
racMbIX pEeIICHAN

13-15 |«ynoBneTBOpH- MeroTCs CyLIECTBEHHbIE OTCTYIUIEHUS OT
TEJILHO» peleHns Kerca. B 4acTHOCTH OTCYTCTBYIOT
HABBIKM YMEHUS MOJEIIMPOBATh PELICHHUS B
COOTBETCTBMHM C 3aJJaHUEM, NIPEICTABIIATD
pa3IMyYHbIe MOAX0/IbI K pa3paboTKe MIaHOB
JIEVICTBHUM, ODUEHTUPOBAHHBIX HA KOHEYHBIN

pe3ysbTaT
0-12 |«HEYIOBIECTBO- 3amaua Keiica He pacKphITa, OOHAPYKHBACT-
PUTETIHLHOY Cs CYIIIECTBEHHOE HEMIOHUMAaHUE TPOOJICMbI

JlenoBeie Urphl, pa3paboTaHHbIE HA KOHKPETHBIX CHUTYyallMsX, BBOJAT oOydaro-
mmxcs B chepy npodhecCHOHATbHON EeATENbHOCTH, SBISASACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AI[MU CAMOCTOSITENILHOM pabOThl MO MPUOOPETEHHUIO MPOPECCUOHANBHBIX 3HAHUM U
HAaBBIKOB, a TAK)K€ CITIOCOOHOCTH pellaTh HECTaHAAPTHbIE TPOdecCHOHaTbHbIE 3ada4H.

NHTEepakTUBHOE B3aUMOJACHCTBUE IPOUCXOIUT B IIPOLECCE BCEM JEJIOBOW UIPBHI,
TaK KaK PELICHUs] MPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM KaxabIii
peniaeT CBOIW OTAEILHYIO 3a/1a4y B COOTBETCTBUU CO CBOEH posbio U pyHkiuen. O0y-
qaroumecss NpuoOpeTaoT COLUaIbHbIE HABBIKU, PAa3BUBAIOT KOMMYHHMKATHUBHBIE CIIO-
COOHOCTH, KPUTUYECKOE MBIIIJICHUE, A1 TPUHATHSA TPO(HECCHOHATFHO TPaMOTHBIX pe-
LIEHUU.
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MeToanka oueHUBAHMS Pe3yJIbTATOB YYACTHSA B 1eJIOBOM Urpe

baaabl  Ounenka IHoka3arenn Kpurepuu
18-20 | «otmuuno» |l. [lonHoTa BbI-  |OOy4arouuiics sCHO MPEICTABISET ceOe pOIlb
MOJIHEHUS 33/1a- |yYaCTHUKA UTPbI, IpeaJiaracT allbTepHATUB-
HW J€JI0BOM UT- |[HbIE BAPUAHTHI PEUICHHM, BKIOYAETCS B IPO-
PBI. 11€CC MOJICIUPOBAHUS I€SITEILHOCTH, B3aUMO-
2.CBOEBPEMEHHOC [IEUCTBYET C MIUPOKUM KPYTOM YYACTHHKOB.
16-17 | «xopomio» [Tb BeIOMHEHU |OOyJaronIuics sCHO BUIUT CBOIO POJIb B UT-
3alaHUN IEJI0BOU [pe, HO HE pacUIupsIeT 30HY ACATEIHLHOCTH, U3-
WTPBI. OeraeT KOH()JIUKTOB U YMOIIMOHATILHOIO Ha-
3.IIpaBUIBHOCTD [MPSKCHHS, 3aMBIKACTCsl Ha Y3KOM HaIlpaBJie-
OTBETOB HA BO-  |HUM B PA3JIMYHBIX BUJIAX JCSITEIBHOCTH.
13-15 | «ynoBneTBO- [IPOCHI. OOyuaroiuiicst He y4acTBYeT B KOJIICKTHB-
puTEIBHO» |4.M T.J. HOU BBIPAOOTKE pEIICHUN yYaCTHUKAMU UTPBI,
nenaeT OMMOKY B IPUHITHH PELICHUMN, BEACT
ce0s1 HeTOCTATOYHO TUYHO MO OTHOIIECHUIO K
NIPYTMM YYaCTHUKAM JI€JI0OBOM UTPHI.
0-12 | «meymosie- OOyuaromnuiics He )KeJlaeT y4acTBOBaTh B Jie-
TBOPUTEILHO» JIOBOI UTpe, HE YMEET BCTYNaTh B KOMMYHH-

KaI1Io, BEJIET ce0s1 HEATUYHO MO OTHOIICHUIO
K IPYTMM YYaCTHUKAM WIPBI.

[ToarotoBka pedepara — myOIuYHOE COOOIICHHE, TIPEACTaBIIAIONIEe COO0N pas-
BEPHYTOE H3JIOKEHUE OlpesiesieHHOW TeMmbl. Pedepar Moxker ObITh MpEACTaBIEH pas-
JMYHBIMM YYaCTHUKaMH Tpoliecca 00ydeHMs!: MpernoiaBarenaeM (JEKTOpOM, KOOpIUHa-
TOPOM M T.[.), NPUIJIAIIEHHBIM 3KCIEPTOM, OOYyYaroIIUMCs, IPYNNoNd 00y4aroImuxcs.
JIOKJIaquuK TOTOBUT BCE HEOOXOIMMBIC MaTepuaibl (TEKCT AOKIaja, WLTIOCTPAlMA U
T.4.). IIpy ouHOM 00yuYeHUHU NOKJIATYUK 3HAKOMUT OOYYaIOMIMXCA C MaTepuaiaMu JOK-
Jaia B ayIMTOPHUH.

MeToanka OLleHUBAHUSA BbINOJIHEHUs pedeparTa

baniabl]  Ouenka IToka3zaresn Kpurepuu
8-10 | «ormmuno» (1.TlomHOTa  BBHI-BBINONTHEHBI Bce TPeOOBAHUS K HAMMCAHUIO U
nosHeHusT  pede-3amure pedepara: o003HaUeHA MpodiaemMa u
pata. o0ocHOBaHA €€ aKTyaJbHOCTh, CIACIAH KpaT-
2.CBOEBpEeMEH- [KUU aHAU3 Pa3IMYHBIX TOYEK 3PEHUS HA pac-
HOCTh  BBITIOJTHE-CMATPUBAECMYIO TIPOOJIEMY W JIOTUYHO H3JIO-
HUSI. KeHa COOCTBEHHAs MO3HIHA, cHhopMynHpoBa-

3. [IpaBuIBLHOCTH

OTBETOB Ha BO-

Hbl BbIBOJbI, TCMa pPAaCKpPbITA IIOJHOCTBIO, BbI-

nep>kaH 00bEM, COONIOZIEHBI TpeOOBaHUS K
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6-7 «XOPOIIIO»
3-5 | «yIOBIETBO-
PUTEIBHOY
0-2 | «ueynmosie-
TBOPHUTEIIBHO

IPOCHI.
4.1 T.I.

BHEITHEMY O(OPMIICHUIO, JaHbl MPABUIIbHBIC
OTBETHI HA JIOTIOJTHUTEJIbHBIE BOMTPOCHI.

OcHoBHBIE TpeOoBaHUs K pedepaTy U ero 3a-
[IUTE BBIMOJHEHBI, HO MPU 3TOM JIOMYIIEHBI
HeZloueThl. B 4acTHOCTH, UMEIOTCS HETOYHO-
CTH B M3JI0KEHUU Marepuala; OTCYTCTBYET
JIOTUYeCKas MOCJIeI0BATENbHOCTD B CYKIEHHU-
SIX; HE BBIIEPIKaH 00beM pedepara; IMEIOTCS
yIymieHuss B 0(pOpMIICHUH; Ha JOTIOJTHUTEIb-
HbIC BOIPOCHI MPHU 3aIlUTE JAaHbI HEMOJIHbIC
OTBETHI.

MeroTcsl  CyIIECTBEHHbIE OTCTYIUIEHUS OT
TpeboBaHumii kK pedepupoBanuto. B yactHoCcTH:
T€Ma OCBEUIECHA JIMIIb YACTUYHO; JOMYIICHBI
dakTrueckre OMMOKU B COJAEp>KaHUU pede-
paTa WIM TpU OTBETE HA JOIMOJHHUTEIIbHbBIC
BOITPOCBHI.

Tema pedepaTta HE pacKpbiTa, OOHAPYKUBACT-

Csl CYHICCTBCHHOC HCIIOHMMAHHC HpO6H€MBI.
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Jincr AKTyaJu3alnuyu OHCHOYHbIX MATCPHAJIOB 110 JUCHUILJIMHE

«CTparern4yeckuii MEHeIKMEHT)

Pabouas mporpaMma mepecMoTpeHa,
00CyXK/IeHa 1 0JJ00peHa Ha 3acelaHnH Kadeapbl

HpOTOKOJI OT « »

20

3aB. kadenpoit

Pabouas nporpamMmma nepecMoTpeHa,
oOcyxieHa u ogo0peHa Ha 3acelaHuu Kadeapsl

[IpoTokoit ot « »

20

3aB. kadenpoii

Pabouas nporpamMmma nepecMoTpeHa,
oOcyxieHa u ogo0peHa Ha 3acelaHuu Kadeapsl

[Iporokoit ot « »

20

3aB. kadenpoit

Pabouas nmporpamMmma nepecMoTpeHa,
oOcyxeHa u ogo0peHa Ha 3acejaHuu Kadeapsl

[IpoTokoit ot « »

20

3aB. kadenpoit

50

r. Ne

r. Ne

r. No
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