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CocraBurenn —Cap3uxaHoBa CabuHa OMHUHOBHA, TOKTOP YKOHOMHUYECKUX HaYK,
npodeccop kadeapsr «MHpopMarmoHHbIE TEXHOJOTHH M MH(OpPMalMOHHas Oe3omac-
HocTh» JII'YHX.

BuyTpennmii penenseHT — OMuHOBa Hurapa OMuHOBHA, KaHAMIAT S3KOHOMUYE-
CKUX HayK, MomeHT kadenpsr «HDOpMaAIMOHHBIE TEXHOJIOTHMH U WH(OpMaIrmoHHAsS
oe3omacHocThy JAI'YHX.

BHemnuii penenzeHT — MemkunoB 3usyauH [ amkueBud, KaHaunar (QU3NKO-
MaTEeMaTUYECKUX HayK, CTApIIMA HAyIHBIA cOTpyaHuk OTmena MaTeMaTUKH ¥ HHQPOP-
MaTtuku Jlarecranckoro HayyHoro nentpa Poccuiickor Axkanemun Hayxk

IlpeacraBuresans padoronarensi - borBuH Tumyp AHATOJNIBEBUY, TUPEKTOP IO
npojiaxkaM B oTaene npojax Anmekc Mapket nist 6usneca B OO0 «TexHomomKukan
JHenusepu CepBuces».

Oyenounvie mamepuanvl no oucyuniune « Ynpaenenue UT - npoexmamuy paspa-
bomanvl 8 coomeemcmesul ¢ mpebosaHuIMu pedeparbHo20 20Cy0apCmeeHH020 o0opa-
308amenbHO20  CcmMAHOApmMa Bvicuie20 00pa308aHus NO HANPAGIeHUI0 N0020MOEKU
38.03.05 Busuec-unopmamuka, ymeepicoeHHo2o npuxkazom Munucmepcmea obpaso-
sanus u Hayku Poccuiickoii @edepayuu om 29 urwons 2021 2., Ne 838, 6 coomeemcmesuu
¢ npuxazom Munucmepcmea Hayku u evicuieco oopasosanus Poccuiickoii @edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepocoenuu llopsioka opeanuzayuu u ocyuwecmenienus
00pazoeamenvHol 0esimeabHOCMU N0 00pa308amMeabHbIM NPOCPAMMAM 8blcuiec0 00pa-
308aHUs — NpocpaMMamM 0OAKaiaspuama, NPOSPAMMAM CHeyualumemad, nNpocpamMmam
Mazucmpamypbuly»

OueHouyHble MaTepuaibl M0 AUCHUILIUHE «Ynpasnenue UT - npoexkmamuy pas-
MeIIeHbl Ha o(UIMaTLHOM caiite Www.dgunh.ru

Cas3uxanoBa C.J. OnieHOYHbIE MaTepualbl 0 JUCUUIUIUHE «Ynpaenenue UT -
npoekmamuy s Hanpasienus: moarotoBku 38.03.05 buznec-undopmarnka, npoduis
«MeHemKMEeHT UH(POPMAIIMOHHBIX TEXHOJIOTHIM U 3JEKTPOHHBIN Ou3Hec». — Maxauka-
na: II'VHX, 2026 r.— 62 c.

PexoMeH0BaHa K yTBepXKIeHUIO YdeOHo-meToandeckuMm coBetom JII'YHX 10
MmapTta 2026 r.

PexoMeH10BaHa K yTBEPKIECHUIO PYKOBOJUTENIEM OCHOBHOM MpoQecCcroHaIbHON
o0pa3oBaTenbHON MpOrpaMMbl BBICHIETO 00pa30BaHMs — MPOrpaMMbl OakanaBpuara 1o
HarpaBiaeHuo noarotoBku 38.03.05 busnec-undopmartuka, npodpusis «MeHEIKMEHT
MH(}OPMAITMOHHBIX TEXHOJIOTUHN U 3JIEKTPOHHBIN OU3HECY, 1.3.H., CaB3uxaHoBoii C.0.

OnoOpena Ha 3acemannu Kadenpsr «MHGOpMAIIMOHHBIE TEXHOIOTHU U HHPOpPMa-
1MoHHas 6e3onacHocThy 24 despainsa 2026 r., mpotokon Ne 7.


http://www.dgunh.ru/
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Ha3znayeHune o1leHOYHBIX MaTepHuaioB

OneHovHbIE MaTepUaiIbl AJIs TEKYIIEro KOHTPOJISL YCIIEBAEMOCTH (OLEHUBAHUS XO-
Jla OCBOCHHMSI TUCIMIUINH), I MPOBEACHUS TPOMEKYTOUHOM aTTecTalluy (OlleHUBAHUS
IPOMEKYTOUYHBIX U OKOHYATENbHBIX PE3yJIbTAaTOB 00YUYEHHUS IO AUCIMILIMHE) 00y4aro-
muxcs no guciuiuinae «Ynpasnenue UT - npoekramu» Ha COOTBETCTBUE UX YUEOHBIX
JTOCTIKEHUM TIOATAITHBIM TPEOOBaHUAM 00pa30BaTEILHOM MTPOrPaMMbI BRICIIIETO 00pa-
3oBanus 38.03.05 busnec-undopmaruka, mpodpuns «MeHemKMEHT UHOOPMAIIMOHHBIX
TEXHOJIOTHI U 3JIEKTPOHHBINA OU3HECY.

OueHouHble MaTepuabl o quctuiuiuae «Ynpasienue UT - npoekramuy» BKITIO-
4aloT B ce0sl: MEPEUYCHb KOMIIETCHIIUN C YKa3aHUEM BUJIOB OIIEHOYHBIX CPEACTB B MPO-
11€CCE OCBOCHMS AUCIUILIMHBI; OMMCAHKUE MOKAa3aTee U KPUTEPUEB OIICHUBAHUSI KOM-
METeHIIMI Ha Pa3JIMYHbIX dTanax ux (OpMHUPOBAHUS, ONKUCAHUE KA OLCHUBAHUS;, TH-
MOBbIE€ KOHTPOJBHBIC 3aJ]laHUs WM UHbIE MaTepuaibl, HEOOXOAUMBIC JJIsi OIEHKHU 3Ha-
HUN, YMEHUN, HABBIKOB U (MJIM) OMBITA JIEATETLHOCTH, XapaKTePU3YyIOIINX 3Tarbl Gop-
MHUpOBaHUS KommeTeHuuid B mporecce ocBoeHus OIIOII; meromuueckue marepualsl,
OTIpEeIENISIONIUE MPOIEAYPhl OLIEHUBAHUS 3HAHWM, YMEHUMN, HABHIKOB U (MJIM) OIIbITA
JESTEIbHOCTH, XapaKTEPU3YIOIINX Tanbl OPMUPOBAHUS KOMITETEHIIUA.

OrneHouHbIE MaTEpHUaIbl CPOPMUPOBAHBI HA OCHOBE KJITFOYEBBIX MPUHITUIIOB Olle-
HUBaHUS:

- BAJIUJTHOCTU: OOBEKTHI OLEHKHU JTOJKHBI COOTBETCTBOBATH MOCTABIICHHBIM I1€-
JIM 00y4YEeHUS;

- HAJIG)KHOCTHU: HCIOJIb30BaHUE €MHOOOpPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OILICHMBAHUS TOCTHKCHUM;

- 0OBEKTUBHOCTH: pa3Hble 00yUaronuecs J0JDKHBI UMETh PaBHbIE BO3MOXKHOCTHU
JUTSL JOCTHXKEHUS ycTiexa.

OCHOBHBIMH MapaMeTPaMU U CBOMCTBAMH OLIEHOYHBIX MaTEPUAIIOB SIBJISFOTCS:

- IpEeIMETHAsl HAMPABJIECHHOCTh (COOTBETCTBUE MPEAMETY M3YUYEHUS] KOHKPETHOM
JTUCIUIIIIAHBI );

- cofiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €AMHHI], 00pa3yroIINX CO-
JIep>KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCIUTIIIUHBI);

- 00beM (KOJMYECTBEHHBIN COCTAB OIEHOYHBIX MaTEPUAJIOB);

- KAYECTBO OLICHOYHBIX MAaTEPUAJIOB B IIE€JI0M, 00ECIIEUUBAIOIIEE MOJyYCHUE 00b-
€KTUBHBIX U JIOCTOBEPHBIX PE3YyJbTATOB MPHU MPOBEACHUU KOHTPOJIS C PAa3TUYHBIMHU I1e-
JISIMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIIUI C YKA3aHHEM BHI0B OLIEHOYHBIX CPEACTB B

nmpomecce 0CBOCHUA TUCHUIIIINHBI

1.1 Ilepeyenn popMupyeMbIX KOMIIETEHIIHI

KOJ KOMIICTCH-

dbopMyIMpOBKa KOMIIETEHIIUN

TUH
MK MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
IK-1 Crioco0eH yrpaBisiTh KOHTEHTOM U MH(OPMAaLMOHHBIMU PeCcypcaMu
B COOTBETCTBHUU C MOTPEOHOCTIAMU MPEITPHUSITHS
IK-2 Crioco0eH HaxOUTh OpraHU3alMOHHO-YIIPABICHYECKUE PEIICHUS U

I'OTOB HCCTH 34 HHUX OTBCTCTBCHHOCTb, OPIraHHU30BLIBATH B3aHMO-
I[CﬁCTBI/IC IIEepCoOHalIa, KIIMCHTOB U IMAPTHCPOB OPTraHHU3allUH B IIPO-
CCCC PCHICHUA 3a1a4 B obnacTn I/IH(bOpMaHI/IOHHBIX TEXHOJOT UM




1.2. IlepeyeHb KoMNeTEHIUI ¢ YKa3aHUEM BHI0B OIIEHOYHBIX CPeICTB

Koo u |[lnanupyembie YpoBHHU Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHnoganue pe3yJbTaTbl  00y4YeHHMsi| OCBOEHHUS KOMIIeTeHIUii CpeacTB
®opmupyemble |uHOUKamopa no AMCUMIJIMHE, | KOMIIeTeHI[U
KOMIICTCHIIUH |0OCHUIICEHUA XapakTepusymwuue
KomnemeHnuyuu yTansl  GopMHUPOBaAHUS
KOMIIeTEHIM
IK-1: HUIIK-1.1. Ynopagns-|3HaTh: [Toporoeiii |OOyuaromuiics cimabo 3HaeT 0a3oBbIM  ammapaT |Baok A —3agaHus
Crniocoben €T KOHTEHTOM IIPEJI-|- OCHOBHOE COJEPKAHME M|  YPOBEHb  |IUCLUILUIMHBI M OCHOBHBIE TEPMHMHBI alIlapaTa|pernpop yKTHBHOIO
yIpPaBIATh npusitust U HHTEp-| CTpyKTYpY mporecca yIpaBIeHUS MPOCKTaAMHU; YPOBHs
KOHTEHTOM U |HET-PECYPCOB, MPO- | yIPABICHUS IPOEKTOM; COBPEMEHHYIO METOJOJOTHUI0O U  TEXHOJIOTHIO |- TecToBBIE
UH(GOPMAILIMOHH |[IeCCaMH CO3JaHMSI U |- METOJbl TECTHPOBAaHMS, yIpaBIeHUS MPOEKTOM; 3alaHusl.
BIMH PECypCaMH |HCIIOJIb30BaHUSI WH-|BHEIPEHUS U  Pa3BUTHSA npouecc  IUIAHMPOBaHUS M OPraHM3alMIo |-  Bompocel  uis
B COOTBETCTBUH |(hOPMALIMOHHBIX MHTEpHET-pecypca; IPOEKTHOM JEATENBHOCTH HA OCHOBE CTaHIAPTOB |0OCYKIECHHS
c CEpPBUCOB (KOHTEHT-|- Jy4lnue mnpakTuku YII, yIpaBJICHUS] TPOCKTaMU
NOTPEOHOCTSIMU | CEPBHCOB) BOILIEIINE B CBOJ 3HaHUM | ba3oBblil ypo- |OOyyaromumiics 3HaeT C  HE3HAYUTEIbHBIMU
IPEANPUATHS PMI PMBOK. BEHb omunOKaMu U OTAENbHBIMU NpobOenamu 0a30BbIN
anmapar JMCUMIUIMHBI M OCHOBHBIE TEPMHHBI
afnmapara yrnpaBJIeHUs IPOEKTaMU;
COBPEMEHHYI0 METOAOJOTHI0O U  TEXHOJOTHIO
yIpaBiIeHUS MPOEKTOM;
mpolecc  IUIAHUPOBAHUA U OPraHMU3alHIo
MIPOEKTHOH N1eATENbHOCTH Ha OCHOBE CTAaHJApTOB
yIpaBJ€HUs] TPOCKTaMU
[TponBunyThIi | O0yUaromuiics 3Ha€T B MMOJIHOM 00beMe 0a30BBbIi
YPOBEHb anmapar JMCUMIUIMHBI M OCHOBHBIE TEPMHHBI

arrapara yrnpaBJICHUS] IPOEKTAMU;

COBPEMEHHYI0 METOAOJIOTHIO U  TEXHOJOTHIO
YIIPABJICHUS IIPOEKTOM;
[Ipolecc  IUIAHUPOBAaHUA U OPraHMU3aLUIo

HpOCKTHOfI ACATCIIBHOCTH Ha OCHOBC CTAaHIAPTOB
YIpaBJICHUSA IPOCKTAMUA




Koo Ilnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoganue pe3yJbTaTbl 00y4YeHHMsi| OCBOCHHUS KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIICTCeHIIUH  |0OCHUIICEHUA XapakTepusymwuue
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
YmeTh: [ToporoBeiii |OOyuaromuiics ciabo ymeer oleHuBaTh U |Baok B — 3aganus
- TIPUMEHSTH COBPEMEH- YpOBEHb aHanu3upoBaTh  A(P(EKTUBHOCTb  CTOMMOCTHU | peKOHCTPYKTHBHOT
Hele ACVYII g pemenus IIPOCKTAa; O YpOBHs
MpaKkTU4YeCKuX 3amay Y1I. ONTHUMH3UPOBATH IJIAaH padOT MPOSKTA; - [TpakTueckue
YUHUTHIBATH METOAbl KOMMYHUKAUUMW  IPH |3a1aHUS.

pa3paboTKe TIaHa KOMMYHHKAIIUNA

bazosslii ypo-

OOyuaromumiics  ymeer C HE3HaYUTEeIbHbIMU

BEHb OmMOKaMy U OTAETHHBIMH MPOOEaMH OIICHUBATh
U aHaIM3UpoBaTh 3((PEKTUBHOCT CTOUMOCTH
IIPOCKTA;
ONTUMHU3UPOBATh IJIaH pabOT MPOEKTA;
YYUTHIBATh METOABl ~KOMMYHHUKAllUH  TpH
pa3paboTKe Mj1aHa KOMMYHHUKAIMH
[TponBunyThlil |OOyuaromuiics ymeer B TOJHOM  oObeme
YPOBEHb  |OLEHMBATh U AaHAIM3UPOBATH HPPEKTUBHOCTD
CTOMMOCTH TIPOEKTAa;
ONITUMHU3UPOBATh IJIaH pabOT MPOEKTA;
YYUTHIBATh METOABl KOMMYHUKAIUH  TpH
pa3paboTKe MjIaHa KOMMYHHUKAIMH
Baanern: [Toporoseiit |OOyuaromuiics  cnabo  Biaaeer  HaBbikaMu |Baok C — 3amaHus
- COBPEMEHHBIMH METO/a-| YPOBEHb  |pa3pabOTKM MEPapXM4YECKOH CTPYKTYphI PabOT B|IpaKTHKO-
MH cOopa, 00paboOTKH H UH(QOPMAIIMOHHON CHCTEME YHPaBIIEHHUS | ODUEHTHPOBAHHOTO
aHau3a SKOHOMHUYECKHUX IPOEKTaMH; YPOBHs
JTAHHBIX; HaBBIKAMH  OCBOEHHsI ~ Oospmioro  oObema|- 3amanus «Keiic-
- HaBBIKAMH MOCTPOCHHS uHpOpMaINH; Craan»
ceTeBoro rpaduka; HaBbIKaMU  paboOThl ¢  NyOIMKamusMU 10

- HaBbIKAMHM CaMOCTOS-
TEIbHOU paboOThl B COBpE-

COBPEMEHHBIM MOAXoAaM K ympasineHuto WT-
MIPOEKTOB




Koo u |[lnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoganue pe3yabTarbl  O0y4YeHHMsI| OCBOEHHUA KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusyoume
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
MEHHBIX  HporpamMmHbIX | ba3oBeblil ypo- |OOyyaromuiics BianeeT ¢ HE3HAYUTEIbHBIMU
KOMILJIEKCax; BEHb OImMOKaMy M OTACIBHBIMH TPOOeIaMy HaBBIKAMU
- HaBBIKAMM IIPOBEACHUS pa3paboTKU UEPapXUUYECKON CTPYKTYpbl paboT B
aHajam3a PHUCKOB u nH(OPMAITMOHHON cucreme YIPaBJICHUS
onpeerIeHus Mep MIPOEKTaMU;
pearupoBaHMs HA HUX HAaBBIKAMU  OCBOCHHSI ~ OOJBIIOTO  00OBbeMa
nHpopManuu;
HaBbIKAaMU  pabOTBl ¢  MyOJIWKAlUsAMU 110
COBpPEMEHHBbIM TNoAXoAaM K ympasieHuto WUT-
MIPOCKTOB
[TponBunyThIil | OOyuaronuiicss BiageeT B IIOJIHOM 0O0BLeEME
YPOBEHb HaBBIKAMHU pa3paboTku HnepapxXudecKon
CTPYKTYpbl paboT B HHGMOPMALMOHHOW CHCTEME
yIpaBJICHUS TPOCKTaAMU;
HaBbIKAMH OCBOCHMS 00JIBIIIOTO obbema
uH(popMaLnu;
HaBbIKAMU  paboOTel C  MyOJIMKalUsAMU 1O
COBPEMEHHBIM THOAXoAaM K ympasieHuro HWT-
MIPOEKTOB
K-2: HUIIK-2.1. Opranu-|3HaTh: [Toporoseiit |OOyuaromuiics cinabo  3HAaeT  METOHOJIOTHIO |Biok A —3amaHus
Cnocoben 3yeT  YIOPABJICHHE|- OCHOBHBIE TOHSATHS ai- ypoBeHb  |pa3paboTku u YII (METOJbI KPUTHYECKOTO IIyTH,|penpOayKTUBHOIO
HaxOJIUTh NT-akTuBamu opra-|maparta yHIpaBJI€HUS IIPO- PERT-ananu3a, CTOMMOCTHOIO aHAIM3a IIPOEKTOB, | ypOBHSI
OpTaHU3allMOHH |HU3ALMU U YNPABIIA- | €EKTaAMHU; MPOTHO3UPOBAHUS 3HAYCHUI TEXHUKO- | - TecToBbIe
o- €T OTHOIIEHUSMH C |- MPUHIIAIBI U CTAaHJAPTH- SKOHOMHUYECKUX TIOKa3aTeJell TpoeKTa, OIeHKA |3ajaHusl.
yIpaBlIeHYECKHE |TOCTaBIIUKaMKu U |3anuu B obnactu YII, co- PHUCKOB);
pereHus U |KIIMEHTaMH  PeCcyp-|CTaB MEXIAYHApPOJIHBIX U OIIEHKY CTOMMOCTH PECypCOB, CMETy TpPOEKTa,
roroB Hectu 3a|coB UT HallMOHAIBHBIX CTaHIap- OIO/KET MPOEKTa, KPUBYIO 3aTpaT MPOEKTa,

HUX
OTBCTCTBCHHOCT

TOB YII;
- COBPEMEHHYIO METOJM0-

nydine npaktuku Y11, Bomienmme B ¢cBOJI 3HAaHUU

PMI PMBOK




Koo Ilnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoeanue pe3yJbTaTbl 00y4YeHHMsi| OCBOCHHUS KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIICTCeHIIUH  |0OCHUIICEHUA Xapaxkrepusymoume
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
b, Jorul0 M TexHojoruio | ba3oBelil ypo- (OOyuatomuiicss 3HaeT C  HE3HAYUTEIbHBIMU
OpraHU30BBIBATh YIOPaBJICHUS MPOEKTOM H BEHb omuoKaMu u OTJIETTbHBIMU npobenaMu
B3aUMOJICHCTBUE OCO3HaBaTh MECTO U POJIb MeTojonoruo  pazpaborku u YII  (merozsl
[epcoHaa, YIPaBICHUS IIPOCKTOM B KPUTHUYECKOIO IIyTH, PERT-ananusa,
KJINEHTOB u olmieil cucreme OpraHu- CTOMMOCTHOTO aHaiamn3a IIPOEKTOB,
IIapTHEPOB 3allMOHHO- MIPOTHO3UPOBAHUS 3HAYCHU I TEXHUKO-
OopraHu3aluu B SKOHOMHUYECKHMX 3HAHMI. SKOHOMUYECKHUX IIOKa3zaTejaed NpoeKTa, OLEHKa
npouecce PHCKOB);
peuieHus  3ajaad OLIEHKY CTOMMOCTH pECypCOB, CMETY IpPOEKTa,
B obnacTu OIO/IKET MPOEKTa, KPUBYIO 3aTpaT MPOEKTa,
uH(GOPMaIMOHH nyumme npaktuku YII, Boweamue B cBoA 3HaAHUI
BIX TEXHOJIOTHUM PMI PMBOK
[TponBunyThlii |OOyuaromuiics 3HaeT B HOJHOM  O0ObeMe
YPOBEHb MeToaoJoruo  pazpabotkn u  YII  (Metoms
KPUTHYECKOTO IIyTH, PERT-ananusa,
CTOMMOCTHOTO aHanmsa MIPOEKTOB,
MPOTHO3UPOBAHUS 3HAYCHUI TEXHUKO-
DKOHOMHYECKHX IIOKa3aTejled INPOeKTa, OLEHKA
PHCKOB);
OLIEHKY CTOMMOCTH pECypCOB, CMETYy IIPOEKTa,
OIO/KET MPOEKTa, KPUBYIO 3aTpaT MPOEKTa;
nydine npaktuku Y11, Bomienmme B ¢cBOJI 3HAaHUU
PMI PMBOK
Ymerhb: [ToporoBenit |OOyuaromuiics  cmabo  ymeer  ympaBisaTh|Baok B — 3amanus
- IPUMEHSTh OpPraHU3allU- YpOBEHb YEJIOBCUYECKMMHU PECYpCaMu M KOMMYHMKALUAMHU | pEKOHCTPYKTUBHOT
OHHBI MHCTPYMEHTapui IIPOEKTA; 0 YPOBHS
YIOPaBJICHUS TMPOEKTOM H YOPaBJISATh MPOEKTOM Ha BCEX CTAqUsAX Pa3BUTHI |- [MpakTHueckoe
npuoOpereHHsle mpodec- €ro JKM3HEHHOT0 [HKJIA M  HCIOJb30BAaTh [3aJaHHUE.

CHOHAJIbHBIC 3HAHHWA U Ha-

COBPCMCHHBIC I/IH(I)OpMaLII/IOHHBIe TCXHOJIOTHH,




Koo u |[lnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoganue pe3yabTarbl  O0y4YeHHMsI| OCBOEHHUA KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusyoume
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
BBIKH HA IPAKTHKE; pa3palaThIBaTh CETEBbIE MOJACIN IPOEKTA;
- aHaJU3MpOBaTh  IPO- 0pOPMITSITh MPOCKTHYIO TOKYMEHTAIUIO

OJeMHEIE CUTyallun " OII-

ba3zoBwlii ypo-

OOyuaromuiics ymeer C HE3HAUYUTEIbHBIMU

PEACIATH LICJIN IIPOCKTA; BEHb OImMOKaMy U OTACTBHBIMU MPOOETaMH YIPABISATH
- 0(OpPMIIATE IPOCKTHYIO YeJI0BEYECKMMH pPECypcaMu U KOMMYHHUKaLUSIMU
JIOKYMEHTALHUIO; IIPOEKTA;
- YIPABJIATH MPOCKTOM Ha YIPAaBIATh IIPOEKTOM Ha BCEX CTAAUAX Pa3BUTHSA
BCCX CTaausdaX pPa3BUTHS €ro  KHU3HECHHOI'O IIMKJIa ©W  HCIOJIb30BaTh
€T0 KU3HCHHOTO TIUKJIa U COBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTHH;
HCIIOJIb30BaTh COBPEMCH- pa3palaTbIBaTh CETEBbIE MOJEIN IIPOEKTA;
HBIC MH(OPMAIMOHHBIE 0(OPMIISITh MPOSKTHYIO TOKYMEHTAIUIO
TCXHOJIOTHH. [Iponsunytslii | OOy4aromuiicss ymeeTr B HOJIHOM  0OOBeMe
YPOBEHb  |YHpPaBJIATH  YEJIOBEYECKUMH  pecypcaMu U
KOMMYHHKAIUSIMU MPOEKTA;
YIPAaBIATh MPOEKTOM Ha BCEX CTAIUAX Pa3BUTHS
€ro JKM3HEHHOIO0 LHKJIA U  HUCIOJb30BaTh
COBpEMEHHbIE HH(POPMALIMOHHbIE TEXHOJIOTHH;
pa3palaThIBaTh CETEBbIE MOJEIN IPOEKTA;
0OPMIISTh MPOEKTHYIO JOKYMEHTAIUIO
Baajnern: [Toporoseiit  |OOyuatomuiicss cinabo Biajeer HaBblkamMH caMo-|Baok C — 3agaHus
- pacyeTamMM IIOKa3aTeNEel| ypPOBEHb  |CTOATENHHOM pabOTHI B COBPEMEHHBIX IPOrPaMM-|IIPAKTHKO-
OCBOEHHOT'0 00bEMa; HBIX KOMIUIEKCaXx; OpPUEHTHUPOBAHHOTO
- HaBBIKAMU OCBOEHUS HaBBIKAMU MIOCTPOEHHUS CETEBOTO rpauKa; YPOBHS
00JbIIIOTO 00BEMA UH- HaBBIKAMH pa3pabOTKW mpolrecca  WHUNMAIMH |- 3ananus «Keiic-
dopmanuu. IIPOEKTa Cragn»
bazoBsrit ypo- |OOyuaromuiics BIageeT C HE3HAYUTEIbHBIMU

BCHb

OMOKaMU U OTAEIbHBIMHU MpoOeIaMu caMoCTOs-
TEIbHOW PAabOTHI B COBPEMEHHBIX MPOTPAMMHBIX
KOMIUIEKCaXx;
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Koo u |[lnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoeaHnue pe3yabTarbl  O0y4YeHHMsI| OCBOEHHUA KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusyoume
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
HABbIKaMU MOCTPOEHUS CETEBOI0 rpaduka;
HaBBIKAMU pa3pabOTKK TMpolecca  MHHUIMALNN
IIPOEKTA
[TponBunyThIi | O0yuaromuiics BiIaJeeT B MOJHOM 00bEME camo-
YPOBEHb CTOSITEIHOW pabOThl B COBPEMEHHBIX MPOrpaMM-
HBIX KOMILIEKCAaX;
HaBBIKAMH TIOCTPOCHUS CETEBOTO Tpaduka;
HaBbIKAaMU pa3pabOTKU IMpolecca  MHHUIMALWU
MIPOEKTA
IIK-2.2. Yopagnser |3HaTh: [Toporoseiii |OOyuatomuiicss crnabo BiaaeeT HaBbKaMu 1O-|Biaok A —3ajgaHus
OTHOIIICHUSMH C CO- |- TPHUHIIMIBI MOCTPOEHUsI|  YPOBEHb CTPOCHUS M COJIEPKAHME METOJOJIOTHYECKOM, OP-|penpo yKTHBHOIO
TPYIHUKAMU NIOA- |H COAEPKaHHE METOJ0JIO- TaHU3alMOHHON M TEXHOJOIMYECKOM COCTaBJIANO-|ypOBHS
paznenenuid UT TUYECKOM, OpPraHu3aluoH- e cucremsl YII; - TecToBEIE
HOM M TEXHOJOTUYECKOU CTOMMOCTHOT'O aHAJIN3a MPOEKTOB; 3aaHusl.

COCTaBIISIOLIEH KOpHopa-
TUBHOU cucTeMsbl YII;

- METOJOJIOTHMH  pa3pa-
6otk um YII (meTombl
KPUTHYECKOTO MyTH,
PERT-ananu3a, CcTOMMO-
CTHOTO aHaJu3a MPOEKTOB,
MIPOTHO3UPOBAHUS 3Haye-
HUM TEXHHKO- DSKOHOMH-
YEeCKUX MOKazareyen Mmpo-
€KTa, OI[EHKA PHUCKOB).

MMPOTrHO3UPOBAHUA 3HAYCHUN TEXHHKO- SKOHOMHU-
YeCKHUX IOKa3aTesei ITPOCKTA,
OLICHKHU PHCKOB.

Ymern:

- YMEeTh aHAIM3HPOBATH H
ONTUMHU3UPOBATH TU1aH
paboT M CTOMMOCTbH IPO-

ba3zoBslii ypo-
BEHb

OOyuaromuiics BIageeT C HE3HAUYUTEIHHBIMU
ommOKaMu W OTIEIBHBIMH TpoOeTaMu TOCTpoe-
HUS U COAEpP’KaHUE METO/I0JIOTHYECKOM, OpraHusa-
I[MAOHHOHN ¥ TEXHOJOTHMYECKON COCTABIISIIONIEH CUC-

biaoxk B — 3amanus
PEKOHCTPYKTUBHOT

0 YPOBHs

- IIpakTueckoe
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Koo u |[lnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoganue pe3yabTarbl  O0y4YeHHMsI| OCBOEHHUA KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusyoume
KomnemeHnuyuu yTansl  GopMHUPOBaAHUS
KOMIIeTEeHIM
eKTa,; TeMbl YII; 3aJaHueE.
- pa3pabaThIBaTh CETEBBIC CTOMMOCTHOT'O aHAJIN3a MPOEKTOB;
MO/JIEJIH MPOEKTA. MPOrHO3UPOBAHUS 3HAUYEHUN TEXHUKO- 3KOHOMHU-
YECKUX MOKa3aTeNel IPOEKTa;
OIICHKHU PUCKOB.
Baanern: [TponsunyThIil | OOyuaromuiicss BiageeTr B NOTHOM oObeme mo-|Baok C — 3amaHus
- HaBBIKAMU ILJIAHUPOBA- yYpOBEHb CTPOECHHUS U COJEPKaHHE METOJONIOTHYECKOM, Op- |IpaKTUKO-
HUS PECYPCOB; TaHU3allMOHHON M TEXHOJOIMYECKOW COCTaBIIAIO-|OPUEHTUPOBAHHOIO
- HaBbIKaMU paboTHI C uieit cucremsl YII; YPOBHS
nyOJIUKaIMsIMU IO COBpE- CTOMMOCTHOI'O aHAJIN3a IIPOEKTOB; - Bapmanna «Keiic-
MEHHBIM MOJIX0JIaM K MIPOTHO3UPOBAHUS 3HAYCHHH TEXHUKO- SKOHOMHU-|CTagm»

ynpasinenuto UT-
IIPOEKTOB.

YECKHUX MOKa3aTeNel MPOEKTa;
OIICHKHU PUCKOB.
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PA3JIEJI 2. 3aganus, Heo0XoaMMBble AJ1s1 OHEHKH IJIAHMPYEMBbIX pe3yJibTa-
TOB 00y4YeHUsI M0 TUCIHUIJIMHE

st npoBepku ¢hoOpMUPOBAHHOCTH KOMIIETEH UM
IIK-1: CnocobeH ynpaBJsiTb KOHTEHTOM U HHGOPMALIMOHHBIMHU pecypcaMu
B COOTBETCTBHM € MOTPEOHOCTSAMHM NMPeINPUATHSA

HUIIK-1.1. YnpaBJsieT KOHTeHTOM npeanpusTusi 1 UnTepHeT-pecypcos,
NpoieccamMu CO3JIaAHUS U UCNOJIb30BAHNS HH(POPMANIMOHHBIX CEPBUCOB (KOHTEHT-
CEPBHCOB)

Bbaok A. 3ajaHust penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3aJJaAHUN MO TUCIHUILJINHE

1. Yro He paccmarpuBaeT cepa MPOSKTHOTO YIPABICHUS:
a) Pecypcer.

b) KauecTBo npegocTaBiisieMoro mpoayKra.

c) Croumoctb, Bpems mpoekTa.

d) OGocHOBaHNE HHBECTHUIUIA.

e) Pucku.

2. JKv3HEHHBIN ITUKIT TPOEKTA — ITO:

a) Ctaaus peaau3aliy MpoeKTa.

b) Ctagus mpoekTHpOBaHUS MPOSKTA.

C) BpeMeHHO# IPOMEKYTOK MEXKIY MOMEHTOM OOOCHOBAaHHWS MHBECTHUIIMA U MO-
MEHTOM, KOTJla OHU OKYIIUJIUC.

d) BpeMeHHOI TPOMEKYTOK MEXTy MOMEHTOM TIOSBJICHHUS, 3aPOXKICHUS TPOCKTA
Y MOMEHTOM €T0 JIMKBUAAIUH, 3aBEPILICHUSI.

e) BpeMeHHOI MPOMEKYTOK MEXKIY MOMEHTOM TOJyYEHUS 3aJJaHus OT 3aKa3yrKa
Y MOMEHTOM CJIaud MPOEKTa 3aKa3UUKYy.

3. YpaBisieMbIMHU TapaMeTpaMu MPOEKTa He SBJISFOTCS:

a) OO0beMBbI U BUIIBI padoOT

b) CroumocTs, U3IEPHKKHU, PACXOJIBI IO MTPOEKTY

C) BpeMeHHbIe TTapamMeTphl, BKIFOYAIOIINAE CPOKHU, MPOAODKUTEIILHOCTH U Pe3ep-
BbI BBITTOJTHEHUS pa0OT U TAIOB MPOEKTA, a TAKIKE B3aUMOCBSI3U MEKIy paboTamMu

d) Pecypchl, TpeOyeMbie JUIsi OCYIIECTBICHUS MPOCKTa, B TOM YHCIIE YelloBeYe-
CKHE WM TPYJIOBbIe, (PMHAHCOBBIC, MATEPUATLHO-TEXHHUCSCKHE, a TAKXKE OrPAHUYUCHHS
TI0 pecypcam

e) KauecTBO MPOEKTHBIX pPEICHU, MPUMEHSIEMBIX PECYpPCOB, KOMIIOHEHTOB TPO-
eKTa

f) Bce BapraHTbI IPaBHIbHBI — BEPHbBIiT OTBET

4. KanennapHoe 1jlaHMpOBaHUE HE BKIIIOYAET B ceOs:



a) [InanupoBaHue copepkaHus MPOCKTa.

b) Onpexnenenue nmocaeq0BaTeNILHOCTH PA0OT U TIOCTPOSHHUE CETEBOTO TpaduKa.

C) [InanupoBaHue CPOKOB, UIUTEIBHOCTEH W JIOTUYMECKUX CBsi3ei paboT W TMo-
CTpO€HHue Tuarpammsl [ anra.

d) Onpenenenne notpeOHOCTEH B pecypcax (JIFOAM, MAIIUHBI, MEXaHU3MBI, MaTe-
pHaibl ¥ T.J1.) U pacyeT 3aTpar u TPyJ03aTpar Mo MpoeKTy.

e) Onpenenenre ce6ECTONMOCTH MPOTYKTA MPOCKTA.

5. Uto siBAsieTCSI OCHOBHOM 1I€JIBIO CETEBOTO MIJIAHUPOBAHUS:
a) YnpasieHue Tpyo3aTpaTaMu IMpOeKTa.

b) CHmkeHre 10 MUHIMYyMa BPEMEHU Pean3ainy IMPOeKTa.
C) Makcumm3anus npuObLIH OT IPOEKTA.

d) Onpenenenne mociaea0BaTEILHOCTEH BBITOJIHEHUS PadoT.
e) MojaenupoBaHie CTPYKTYPbI IIPOCKTA.

6. Kaxoii Tun ceteBoi quarpaMMbl UCHoib3yeTcs B cpene MS Project:

a) «JleiicTBUE B y371ax» .

b) ITepexomHOM THIT TUArPaMMBbI OT «ICUCTBHUS Ha CTPEIKaxX» K «ICHCTBHUIO B y3-
Jax».

c) [IEPT-auarpamma.

d) JInarpamma I"anTa.

e) duarpamma «JleiicTBHe Ha CTpEIKaXy.

7. TIpHHIHKIT «METOa KPUTHUECKOTO ITyTH» 3aKITF0UACTCS B:

a) AHamn3e BEpPOSTHOCTHBIX IMApaMETPOB UIMTEIBHOCTEH 3amad JIeXKalluxX Ha
KPUTHYCCKOM ITyTH.

b) AHanu3e BepOSATHOCTHBIX MapaMeTPOB CTOMMOCTEH 3a/1ad.

C) AHaiu3e pacrucaHus 3ajad.

d) AHanu3e BEpOSTHOCTHBIX MapaMeTPOB CTOMMOCTEH 3aa4 JCKAIIUX Ha KPUTHU-
YECKOM ITyTH.

e) AHanu3e JIUTEeIbHOCTEH 3a/1a4, COCTABIIAIONUX KPUTUICCKHMA MY Th.

8. Ompenenure B3auMocBs3b Mexny «lIpencraBnenusmm» u «Tabnumamu» B MS
Project:

a) ITapametp «TaOmuipDy U3MEHseT oToOpakaeMble mapameTphl B «IIpencrasie-
HUSIX.

b) [Tapametp «Tabnuiby IOMOJHSIET oTOOpa)kacMble mapameTpbl B «IIpencras-
JICHUSX .

c) [Mapametp «Tabmuiely HTHOPUPYET oToOpaskaeMbie mapamerpsl B «IIpeacras-
JICHUSIX.

d) ITapametp «Tabnuibl» BRITOIHSACT Mepexo Mexay «IIpeacTaBacHuIMM.

e) [MapameTp «Tabmuip» aemaeT J0CTYMHBIM HOBBIE «IIpeacTaBieHus».

9. K kakum MeTogaM CBOAUTHCS CTPYKTYPHU3ALUs MPOECKTA!
a) ['opu3oHTaTBPHOE ¥ BEPTHKAILHOE TUTAHUPOBAHHE
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b) I'opu3oHTaNBHOE TUTAHUPOBAHKUE U TUIAHUPOBAHHUE «CBEPXY-BHH3»
C) BepTukansHoe miiaHMpOBaHUE U IJIAHUPOBAHUE «CHHU3Y-BBEPX)»
d) BeprukanbHOE MJIAHUPOBAHUE W TUTAHUPOBAHUE «CBEPXY-BHU3Y.

e) [InaHnupoBaHKe «CBEPXY-BHH3» U «CHHU3Y-BBEPX).
f) [InanupoBaHue «CBEpXy-BHH3», «CHU3Y-BBEpX», TOPU3OHTAIBHOC WM BEPTH-
KaJIbHOE TJIAHUPOBAHUE.

10. dns gero ucnonb3yercs ko uiueHT Bo3Bpara uaBecTuimii (ROI) ?

a)
b)
c)
d)

11.

a)

Jlnisa ompezienieHus 3aTpat Ha BHEAPEHUE TEXHOJIOTHH.
UToOBI OBITH YBEPEHHBIM, UTO €T0 MPOEKT Oy1eT 0T00pEH.
J111 SKOHOMHYECKOTO 0OOCHOBAHUS MPOEKTA.

Jnsa obecriedenust pUHAHCUPOBAHUSA MTPOECKTA.

Uro Takoe rapantuu kadectna (QualityAssurance)?
DTO XapaKTepUCTUKA MPOAYKTa WIN YCIYTH, U3MepsieMasi B TEUECHUE OIpe-

ACIICHHOI'O ITIPOMCIKYTKAa BPCMCHHU.

b)

910 XApaKTCPUCTHKA IIPOAYKTA WK YCIIYTH, U3MCpPACMaAsad Ha IPOTAKCHHUN

HUX HUCIIOJIB30BaHMUII.

c)

210 IIoaxona, HCHOHBBY@MBII?I OpFElHPB&I.[PIGﬁ IJIAA IIPpEAO0TBPAICHUA BO3HHUK-

HOBEHUS J€(EKTOB.

d)

DTO MOAXO0A, UCHOJIB3YEMbIN OpraHu3alueil JUisi yCTpaHEeHUs: OOHapyXKeH-

HBIX J1€()EKTOB.

12.

eKTa?
a)
b)
c)
d)

13.

a)
b)
c)
d)

14,

a)
b)
c)
d)

15.

a)

Kaxoii (hakTop oka3piBaeT HauOOJbIIEE BIUSHUE HA X0 BBIIOJHEHUS MPO-

BHumaHue nHunmaTopa mpoekra.
[Topnepxka pykoBOJICTBA.

BrimonHnenne 00s3aTeabCTB MOCTABITUKAMM.
D¢ dhexTHBHOE IIIAHUPOBAHHUE.

Yewm orpenensieTcst Ka4eCTBO YIIPaBIEHUS IPOEKTOM?
KadecTBOM pe3ynbTaToB MPOEKTA.

KadecTBOM 00yueHUs1 KOMaH bl POEKTA.

KadecTBOM HCIIOIB30BAHHBIX MATEPUATIOB.

KauecTBOM nponecca JOCTHKEHUS PE3YJIbTAaTOB IIPOEKTA.

Urto Takoe OroKeT Ha MOMEHT 3aBepienust (BudgetatComletion)?
DTO MOJHAs CTOMMOCTH a3kl 10 €€ 3aBEPIICHHS.

DTO MOHASA CTOMMOCTH MPOEKTA JI0 €0 3aBEPIICHUSI.

DT0 MoJIHAsE CTOMMOCTH (Pa3bl mocie e€ 3aBepIeHus.

DTO0 MoJIHAS CTOMMOCTh MPOEKTA MOCJIE €T0 3aBEPIICHMUS.

B ueMm cocTout 1iens mpoiiecca ynpaBieHUs U3MEHEHUSMA?
3ammTa NpoeKTa OT U3MEHEHUH.
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b) [IpenoTBpanieHue HEOOXOUMOCTH BBITIOJIHATH Pab0Ty, HE MPEIyCMOTPEH-
HYIO B OIO/IKETE.

c) [IpenoTBparnieHue MOTEpPH KOHTPOJIS HAJl MPOCKTOM BCIIECACTBHE HEOOOCHO-
BaHHOT'O U3MCHCHHS €TO TPaHHUII.

d) [IpenocrapiieHne MexaHn3Ma MOIU(GUKAIIMH TPEOOBAHHMIA K TIPOEKTY ITOCIIC
HavaJia BBITIOJIHCHHUS padoT.

16. Uro Takoe cereBas quarpamma npoekta (PND)?

a) Pacmmpenne WBS.

b) OTtoOpaskeHue KPUTUYECKOTO MyTH MPOEKTA.

c) OTtoOpakeHue Mocae10BaTeIbHOCTH PabOT MO MPOEKTY .
d) Cxema (ha3 mpoekra.

17. Ecan 3allPpOIICHHBIC U3MCHCHU 3aCIYKUBAIOT PACCMOTPCHUA, YTO JOJIZKCH
CACJIaTb MCHCKCP IIPOCKTa COIJIACHO IIPOOCCCY YIIPABIICHUA W3MEHEHUSIMHU ?

a) BHGIIpI/ITB 3alIPOIICHHBIC U3MCHCHUS.
b) HCCJ’IGI{OB&TB 3alIPpOIICHHBIC U3MCHCHUSI.
C) 3aHpOCI/ITB JOITIOJIHUTCIIBHOC (bHH&HCHpOBaHI/IC.

d) OOGHOBUTH TUIaH MPOEKTA.

A2. Bonpochbl ISt 00CYKICHUA

Kakue BO3MOXHOCTH TIPEOCTABIISIET COBPEMEHHOE YIPaBIEHUE MPOCKTOM?
Kro siBnsercs HanOoliee aKTUBHBIMHU YYaCTHUKAMHM MPOEKTa?
KTo oTHOCHTCS K ydacTHHKaM IpoeKTa?
OxapakTepu3yiTe >KU3HECHHBIN [TUKII TPOEKTa?
Kakyumu npuHImnamMu B 1mensx pa3padoTku U peanusanuu 3hOEeKTuBHON MO-
JeJId OpPTraHU3allMOHHON CTPYKTYpPbI YNPaBICHHUS MPOEKTOM HEOOXOIUMO MpUICpPHKU-
BaThCs ?

6. B ueMm ocHoBHBIE ipuHIUTIEI yipaBiaeHus: U T-npoekramu??

7. Tlouemy UT-ipoekThI TaK 4acTO TEPISAT HEyAAUY?

8. Kak ompenenuts OyaeT a1 MPOEKT HEYAAYHBIM MIPH €T0 3aImycKe?

9. Kak MHe yObenutcs, 4To MOM IIPOEKT yCIenieH?

10. KakoBbI 0011111€ METOIOJIOTMH YIIPABIEHUS TPOCKTAMU U KaKUE U3 HUX JIy4Ile
Bcero paborarot ¢ paznuunbiMu UT-npoexkramu?

11. B HEKOTOpPBIX KOMIIAHUN €CTh MPOEKTHbIE OPuChHl. B ueM X 1enb U HY>KHbI
JI1 OHM B MOEUW KOMIaHUU?

abrwhE

baok B. 3aganus peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B1. I[IpakTHnueckoe 3agaHue.

OcHoBHbBIE OH3HEC INpoHeCChbl B KOMIIAHHU U HEJIU HX aBTOMAaTH3aAllUA
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Lenv pabomul:

° Hayuutbcs pa3znuyaTh Kjiacchl MHPOPMAIIMOHHBIX CHCTEM M JIaBaTh Xapak-
TEPUCTUKY KaXKJIOMY KJIAcCy;

° HayuuTtbcst BEIOMpATh CUCTEMBI PA3JIMYHBIX KJIACCOB JJISI aBTOMATH3AIUU
OIMCAHHOM JESITEeIILHOCTH;

° [ToHsATH B 4€M COCTOSAT 0COOEHHOCTH HH(POPMAITMOHHBIX CUCTEM pa3iny-
HBIX KJIACCOB;

° PaccMoTpeTh KOMIaHUM-TIPEACTABUTENINA CUCTEM PA3JIUYHBIX KJIACCOB Ha
COBPEMEHHOM PBIHKE aBTOMATU3AIUY;

° HayunTtbcs BbLAEAATH NOJOKUTENBHBIE U OTPULIATEIbHBIE CTOPOHBI HC-

MOJI30BAHUS CUCTEM TOTO HJIM MHOTO KJlacca.
3aoanue na evinonneHue pabomol:
1 O3HaKOMBTECH C JACATEIHPHOCTHIO KOMITAHUHA B COOTBETCTBHH C BalllUM BapHaH-

TOM.

2 Cdhopmymnupyiite, B 4éM 3aKIH0YAETCSI OCHOBHAS JACATEILHOCTh KOMIIAHUH.

3 Onuiure 3a4a44 U eI OU3Heca.

4 BpigenuTe OCHOBHBIE OM3HEC MPOIECChl B KOMIIAHUU U II€JIM UX aBTOMAaTH3a-
1.

6 BriOepure knacchl HHOOPMALMOHHBIX CUCTEM, KOTOPbIE HEOOXOAUMBI ISl aB-
TOMAaTHU3allUM BBIJICICHHBIX OU3HeC mporeccoB. O0OCHYITE CBOM BBIOOp, MOKa3aB COOT-
BETCTBHE (DYHKIIMIA, CBOMCTBEHHBIX CHUCTEMaM BBIOPAHHBIX KJACCOB W 3a/1ay, KOTOpPbIE
pelaroTcs B paMKax BbIACJIECHHBIX OU3HEC MPOLECCOB.

7 Haiigute 3x nmpencTraBUTeNlel CUCTEM BBIOPAaHHBIX KJaccoB B ceTu MHTepHeT,
onpenenuTe (PyHKIMOHAIBHOCTh MpejiaraéMblX CUCTEM W BbIOEpUTE HanOoJee MoaX0-
JSUIYIO MO (PYHKIIMOHAILHOCTH CUCTEMY.

Cocmasbme omuém 0 6blNOAHEHHOU pabome no cieoyioujemy niauy:

1. OcHOBHas JeATEIHLHOCT, KOMIIAHUH 3aKII0YaeTCs B:
2. Llenu n 3amaun Ou3HEca
Llens 3amaumn
3. Ha mpeanpusatun cymecTByrOT ClIeyroue On3Hec mpoIecch:
[ ]
[ ]
[ ]
4, [{emn aBTOMATH3aIMK BBIJCICHHBIX OM3HEC TIPOIIECCOB HA TIPEANIPUATHN

a)  Llesnu, HampaBlieHHBIE HA JOCTIDKEHHUS MTPsIMOTO 3 dekra

b)  Ilenu, HanpaBICHHBIC HA TOCTHKCHHUS KOCBEHHOTO 3(dekra
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5. Bri0op kaccoB cuctemM aBTOMaTH3allMKi ¥ 000OCHOBaHKE BhIOOpA:

Kmacc O6ocHoBanue BI)I60pa JaHHOT'O KjJIacCa CUCTCEM
CHUCTEM

6. [IpeacraBuTenu cucteMm BHIOpaHHBIX KJIACCOB

Cucrema |

HaumenoBanue:

Tekyias Bepcus:

PeanuzoBanHas B cuctemMe GyHKIIUOHATBHOCTD:

Cucrema 2

HanmenoBanue:

Tekymas Bepcus:

PeanuzoBanHas B cucteMe (QyHKIMOHAIBHOCTD:

Cucrema 3

HanmenoBanue:

Tekymas Bepcus:

PeanuzoBanHast B cucteMe (PyHKIIMOHATBHOCTB:

7. BriBos1 0 BBIOOpE cHCTEMBI 17151 aBTOMATU3alUU ONMCAHHOM JeSTEIbHOCTH

BapuaHTHI cuTyanui

Bapuanr 1

Poccuiickas komnanuss OAO «Kapmao» 3aHumaetcsi cOOpKoit 1 ONTOBOM Mpoja-
KEeH MEAMIIMHCKOTO 000pYyAOBaHUS, MPEIHA3HAYEHHOIO ISl TUArHOCTUKU U JICYEHUS
CEpIIEYHO-COCYIUCThIX 3a0oieBannil. KoMiuiekryromue, HeoOXoauMble ISl POU3BO/I-
CTBA MPOAYKLIHMH MOCTABJISAIOTCS KOMIaHUEH-mapTHepoM n3 I'epmanuun. OT 3anagHbIX
MMapTHEPOB OKUJAETCS MOCTYIUIEHUE HHBECTULIMI B niepBou aekane 2007 roxa, 4ro mo-
3BOJIUT OOHOBUTH MAapK MPOU3BOACTBEHHOTO 00OPYAOBaHUS U BHEAPUTH HOBEUIINE WH-
(dhopMalMOHHbIE TEXHOJOTUU.

XoTs npoAykuusi GUpPMbl 3HAYUTEIBHO YCTYMAeT IO LIEHEe aHajoraM 3amaJiHbIX
IIPOU3BOAMTEIIEH, HO, TEM HE MEHEE, NPEIIPHUATUIO CTAHOBUTHCS BCE TPYAHEE KOHKY-
pPUPOBATh Ha PHIHKE B CBSI3U C BO3PACTAIOIIMMU 00beMaMU HE3aBEPIICHHOTO MPOU3BO/I-
CTBa M KaK CJIEJICTBUEM HEBO3MOKHOCTH BBIIIOJIHEHHSI BCEX 3aKa30B B paMKax Hame-
YEeHHBIX CpOKOB. OCHOBHAsI Macca 3a/IepXKeEK B MPOILECCE NTPOU3BOACTBA CBsI3aHa C 3a-
Ma3/IbIBAHUEM TOCTYIUIEHHUS! OTAEJBHBIX KOMIUIEKTYIOLIUX, B PE3YJbTAaTe YEro, mapai-
JIENBHO C YMEHbIIIeHHEM 3()(PEKTUBHOCTH TIPOU3BOJICTBA, HA CKJIaJaX BO3HUKAET U30bI-
TOK MaTe€pHUasioB, MOCTYNUBIINX B CPOK WIM paHEE HAMEUEHHOTO CPOKa.

OueBuHON cTana HEOOXOJIUMOCTh OOJee YETKOro IJIAHUPOBAHUS MPOU3BOJICT-
BEHHBIX MPOLECCOB Ha MpeanpusTuu. s penimenus CloKUBIICHCS CUTyallud TOII-
MEHEPKMEHTOM (PUPMBI ObLT CHPOPMYITUPOBAH CICAYIONTUHN PsiJl 3a1au:

o oOecrieyeHre TapaHTUU HaIW4YUs TPEOYEMbIX KOMIUICKTYIOIIMX U YMEHb-
IIEHUE BPEMEHHBIX 33J€PKEK B UX JIOCTABKE, U, CIIEOBATEIbHO, YBEIIMUEHNUE BBITYCKa
TOTOBBIX M3JENHI 0€3 yBelIWYeHHs 4uciia paboynx MECT M Harpy3okK Ha MPOU3BOJICT-
BEHHOE 000PY/I0BaHNUE;
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o yYMEHBIIEHUE MPOU3BOJCTBEHHOIO Opaka B TMpolecce COOPKU TOTOBOM
IPOIYKIIMY BOZHUKAOUIETO M3-3a UCIIOJIb30BAHUS «HEMPABUIIBHBIX» KOMIUIEKTYIOIINX;

o YHOPSIOYMBAHUE NMPOU3BOJICTBA, BBULY KOHTPOJISL CTaTyca KaXkKJI0ro Mare-
puana, NO3BOJISIIOUIEr0 OJHO3HAYHO OTCIIEKHUBATh BECh €0 IyTh B IMPOU3BOJICTBE, Ha-
YMHas OT CO3JaHUs 3aKa3a Ha JaHHBII MaTepual, 10 €ro MOJOKEHHUS B YK€ COOpaHHOM
rOTOBOM U3JIETUH.

Bapuant 2

Poccuiickoe axkIMOHEpHOE Hay4YHO-TIPOU3BOJICTBEHHOE OO0BeauHeHue «Pocxo-
noa» ¢ 1995 roga mpousBoAUT XonoauiabHOe obopyaoBanue. [Ipennpusitue padoraer ¢
OOJIBIIMM KOJUYECTBOM TOCTABIIMKOB PAa3IUYHBIX KOMIUIEKTYIOIIUX, HEOOXOAUMBIX
JUTSl IPOU3BOACTBA. B CBSI3M ¢ HEOOXOJIMMOCTHIO AYKOHOMHO HCIOJIb30BaTh CKJIAJICKUE
MOMEIIEHUS U COKpPAILEHUs POU3BOJICTBEHHBIX 3aJIEPKEK, OOYCIOBICHHBIX OTCYTCTBHU-
€M He0O0XOAMMBIX MaTepHalioB, HAa MPEANPUATHH Oblila BHEApeHa cuctema kinacca MRP.
Tem He MeHee BHEpEHHAs cCUCTEMA HE YAOBJIETBOPUIA MOJTHOCTHIO BCEX NOTPEOHOCTEN
npeanpuaTus, T. K. anroputM MRP-mnaHupoBaHHs HE YYUTHIBAET OTpPAaHUYEHUS Ha
JOCTYIIHBbIE MPOU3BOACTBEHHbIE MOIIHOCTU. J{OCTaTOYHO YacTOM cTana CUTyalus, Ko-
I71a Marepuagbl B HEOOXOJUMOM KOJMYECTBE JIOCTABJIEHBI HA CKIIAJl, a NOTPEOYIOTCS
OHHM MHOTO MO3Xe€, T.K. IPOU3BOJICTBEHHBIE MOLIIHOCTH 3arpy’KE€HbI MOJHOCTBHIO M U3I0-
TOBJIEHUE 3AIUIAHUPOBAHHOTO U3JEIUsl OYJIET BBITOJHATHCSA [0 MEPE UX BBICBOOOXKIE-
Hua. Kpome Toro, npeanpusitue nNpoAobKAeT BBIIONHATH 3aKa3bl MCKIIOUUTEIBHO T10
JOJICOCPOYHBIM IUIaHaM, KOTOPBIE HE MO3BOJISIOT BHOCUTH B MPOU3BOJCTBEHHBIN IPO-
1ecc TeKylue u3meHeHus. OCHOBHBIE 33/1a4M, KOTOPbIEe HEOOXOUMO PEIINUTh:

. yIy4lIIUTh 0OCITYKUBAaHUE 3aKAa3YUKOB - 3@ CYET CBOEBPEMEHHOIO HCIOJI-
HEHUs [TOCTaBOK;

. COKpaTUTh LMKJI IMPOM3BOACTBA M LHWKJ BBINOJHEHHS 3aKa3a - CJEI0Ba-
TebHO, OU3Hec OyneT Oosee ruHOKO pearupoBaTh Ha CIIPOC;

. COKpAaTUTh HE3aBEPIIEHHOE MPOU3BOICTBO - paboTa He OyAeT BblAaBaThCH,
MoKa He MoTpedyeTcs "TOYHO KO BpeMeHU" JIJ1sl yIOBIETBOPEHUS KOHEUHOTO CIIPOCa;

. 3HAYUTETBHO COKPATHUTh 3aIachl, YTO MO3BOJIUT 00J€€ HIKOHOMHO HMCMOJb-
30BaTh CKJIAJICKUE TIOMEILIEHUS U MOTPEOYETCS MEHbIIE CPEJICTB HAa €0 XPAHEHHUE;

. cOalaHCHpOBaTh 3amachkl - OyJeT MeHblIe NeHuiIrTa U MEHbLIE YCTapeB-
IIMX 3aracoB;

. NOBBICUTh MPOU3BOJIUTEIBHOCTD - JIIOACKUE PECYpPChl U MaTepHasbl OyIyT
HCIIOJIb30BAThCSA B COOTBETCTBUU C 3aKa3aMU C MEHBIIUMU MOTEPSAMH; MOKHO HCIOJb-
30BaTh aHaNMM3 "dTO-eciu', YTOOBI MPOBEPUTH, COOTBETCTBYET JIM MPOU3BOJICTBO 3aj1a-
YaM MPEANPUSATHUS 10 NOTYyYEHUIO TPUOBLIH;

. CO3JaTh CKOOPAMHUPOBAHHYIO IPYIIITY YIPABIEHUS, KOTOpas CMOXET pe-
1IaTh CTpaTeTMYeCKUe U ONEPaTHBHBIE BOMPOCHI U OPraHU30BaTh pabOTy B COOTBETCT-
BUU C BBIPAOOTAaHHBIM OCHOBHBIM ILJITAHOM ITPOU3BOJICTBA.

BapuanT 3

Poccuiickast kommanuss OAO «TradeMax» 3aHuMaeTCsl MPOU3BOJACTBOM U OMTO-
BOM mpojaxei cTpouTeabHoro odopynoanus ¢ 1999 rona. B xonue 2004 rona Obu10
MPUHATO pellieHre 00 OTKPHITUM HECKOJIBKUX TOPToBbIX (uimanoB mo crpaHe. Ho
IOpexJie, YeM pacIlIMpUTh OM3HEC PYKOBOICTBO (PUPMbI BBISBUIIO HEOOXOAUMOCTH pe-
HMICHUS TEKYIIHUX TPOOIeM NPeapUsiTUs, a UMEHHO:
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o 3a mociieiHue ro/ibl HA POCCUMCKOM PBIHKE CTPOUTENBHOTO 000pYI0BAHMUS
MOSIBUJIOCH JIOCTATOYHO MHOTO  (PUPM-KOHKYPEHTOB, U TPEANPHUATHIO BCE CIOXKHEE
IIPUBJIEKATh HOBBIX KIIMEHTOB U yJIEPKUBATH CTAPBIX;

o Ha nanHbIif MOMEHT Bce OM3HEC-TIPOIECChl MPEANPUITHSI aBTOMATU3UPO-
BaHbl «KYCOYHBIM» CITIOCOOOM, T.€. KaXKJbIi OTIE] MCIOJB3YeT U30JIUPOBAHHBIC Oa3bl
naHHbIX. OOMeH uH(popManuend MEeXIy MoApasfeieHUusIMA (GUPMBI U PYKOBOACTBOM
OCYULIECTBJISIETCSL MOCPEACTBOM IEPENAYd OTYETOB, KOTOPBIE «PYUYHBIM CIIOCOOOM)
bopMuUpYIOTCA COTPYTHUKAMHU KaXKIOTO OTJIENa, YTO 3a4acTylO MPUBOANT K HEAKTyallb-
HOCTH WJIM HEAOCTYIHOCTH HEOO0X0auMON MHGOpMAIINK, 3aTPYAHSIET MTPOU3BOICTBEH-
HbIE U YIIPABJIEHYECKHUE MPOLIECCHI HA IIPEAIIPUATHU.

o He ynaercst Bo Bpemsi cripaBUThCsSl ¢ O(DOPMIICHHEM U JIOCTaBKOM 3aKa30B
Ha 000pyJOBaHUE;
° Brie3gHbie rpymnmbl 10 HACTPOiKe 000PYyI0BaHUS 3a4acTylO HE 3HAIOT CPO-

KH 1 00beMBbI pabOT, KOTOPBIE UM MPEACTOUT BBIITOJIHUTD U T.J.

JI71s1 OBBILLIEHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATUS U BO3MOYKHOCTH pac-
UpeHusl OU3HEca PYKOBOACTBO (UPMBI MOCUYUTAIO HEOOXOJIMMBIM BHEIPEHUE Ha
IpeanpUsITUA HH()OPMALIMOHHON CUCTEMBI, peaIU3yIoIel cienytomue QyHKINu:

o OpraHu3alys y4eTa KOMIUIEKTYIOIINX U MaTepPHAJIOB;

o OpraHu3alys y4eTa MaTepuasoB Ha CKIAJIE;

o 3¢ (PeKTUBHOE TUIAHHUPOBAHUE M KOHTPOJIb HCIIOJIb30BAaHUS PECYPCOB, B
NEPBYIO OUepeab PUHAHCOBBIX U MAaTEPUAIBHBIX;

o opraHu3anusi ¥ XpaHeHHe WHGOPMAIMKM O BHITIOJHEHHBIX M IPOBEICHHBIX
KOI/1a-Tn0o paboTax, CTPYKTYpPUPOBAHHOM MO OTPACISIM U TUTIaM paboT;

o TUTAHUPOBAHUE TEKYIUX U OyAyIIMX paboT B 1IETIOM;

o YEeTKOE OmpeiesieHne padoT, COCTaBICHNE PACTTMCAHUS UX BBIMOJHEHUS IS
Ka)KI0T0 KOHKPETHOTO 3aKa34umKa;

o YeTKOE OmpeiesieHne padoT, COCTaBICHIE PACTIMCAHNS UX BBITTOJIHEHUS AJIs
Ka»XJI0W BBIC3THOU TPYIIIbL;

o BO3MOKHOCTb YIIPaBJIEHUS Teorpauiyecku pacipeieIeHHbIM OU3HECOM.

Bapuant 4

dupma “Cosmopack” 3aHuMaercsa npofaxeil ynmakoBKH JJisi KOCMETUKH, napQro-
MepHH U OBITOBOM XuMHH. J[aHHBIE MO KKIOMY KJIHEHTY (OIJiaThl 3aKa30B, HHPOpMa-
LKA O MPOJIaXkax, MHTepecax KIMEHTOB), a TAKXKEe 00 MCTOUHHUKAX MH(GOPMALIMK BEIETCS
KaKIBIM M3 MEHEPKEPOB Ha CBOEM KOMIBIOTEPE CAaMOCTOSITENILHO B CTAHJAPTHBIX MPH-
kiagubix nporpammax OfficeMicrosoftWord u Excel. Takum oOpa3om, Bo3HHKIIa HEOO-
XOJUMOCTh HAJIMYMs €IUHOr0 XpaHWIMIA WH(OpMALUU, B KOTOPOE MOXXHO B JIF000€
BpeMsl IOMECTUTh WJIM W3BJI€Yb CBEICHHUS 000 BCEX B3aMMOJCHCTBUSX C KIMEHTaMHU.
Heo0xoaumMo CHHXPOHU3UPOBAHO YIPABISATh MHOKECTBOM KaHAJIOB B3aWMOJECHUCTBHUSA C
KIIMEHTaMH, JUJIsl IOJyYEHHUsS] 0 HUX HcYepIibIBatonie nHpopmaiuu. AHanu3 cooOpaHHON
nH(}OpMAaIUU O3B0 ObI BEIpaboTaTh Hanbosee A3GpHEeKTUBHBIE CTPATETHH MaPKETHH-
ra, npojax, oOCIyXKUBaHUS KJIMEHTOB, T.€. IPUHUMATh OPraHU3allMOHHBIE PEILICHUSI.

Y4uuThiBasi BBINICTICPEUYHCICHHBIE MPOOJIEMbI PYKOBOACTBO (hUpMBI cPopMyIUpo-
BAJIO CIEIYIOIIMN psij Leeil, HEOOXOAUMBIX ISl TOBBILIEHUS! KOHKYPEHTOCIIOCOOHOCTH
NPEAIPUATHUSA:
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° WHIVBHUAYyalbHAsI paboTa ¢ KaXIbIM KJIMEHTOM: “II€HBI MOJ KaXKJA0TO KJIH-
eHTa”, Moja00p WHAMBUIYaIbHON YIAKOBKM, 3aKylKa YIAaKOBKH Ha CKJIaJ IOJ| KOH-
KpPETHOI'0 3aKa3uuKa, “TipeBUAcHUES” OyayIIUX MOKEIaHUN OKyIaTes;

. [PUBJICYEHNE HOBBIX MOKyIaTeNIEH - pacCIIMPEHUE PhIHKA;

o M3yYEHHE PBIHKA, pa3pad0TKa MapKETUHTOBOM CTpaTeruu;

o pacUIMpeHne acCOPTUMEHTA MPEAJIaraéMbIX BUJIOB YIIaKOBKH;

. IOCTPOEHUE B3aMMOCBSA3aHHOW 0a3bl JAHHBIX O KJIMEHTAX, ONEpaTUBHBIN
JOCTYI K JAHHBIM O KJIMEHTE B MPOLIECCE NMPOJAKU U 00CITYKUBAHUS;

o BO3MO>XHOCTh MOJYYHUTh MOJIHYI0 UCTOPHIO B3aWUMOOTHOIIECHUH C JHOOBIM
KJINEHTOM, YTO OCOOEHHO Ba)KHO IIPH YXOJI€ WM BPEMEHHOM OTCYTCTBUM COTPY/IHUKA;

o BEJICHHE apXHBa JIOKYMEHTALUHU 110 pabOTe C KIMEHTAMM;

. aBTOMAaTH3alMsl pabovyero Mecta Kakaoro MEeHeKepa, Uil OCYLIECTBICHUS

IIOJIHOI'O KOHTPOJIS 32 BBIIIOJIHEHUEM CJEJIOK, MOHUTOPHHIA BCEX MOKYIaTeIeH, KaK Ha-
CTOSIIIIMUX, TAK U BO3MOXKHBIX B OyTyIlIEM;

o IJIAHUPOBAHKE PAOOTHI C KIMEHTaMU;

o oOecrieyeHre B3aMMOJICHCTBUSI KOMIIAHMM C TOKyHaTelsiMH (TenepoHus,
AJIEKTPOHHAS 1104Ta, YaT, UHTEPHET(HOPYMBI U T.I1.).

B2./IaGopaTopHbIe padoThI

JlabopaTopHas padora. PazpadoTka miiana Ha 0CHOBe MO/IeJIH IPOEKTAa

Llenap 3aHATHA: MOJYYUTh NPAKTUYECKUE HABBIKM COCTABJIEHUS COIJIACOBAHHOIO
IJlaHa MPOEKTHBIX padOT C MCMOJIb30BAHUEM MHCTPYMEHTAIBHBIX CPEICTB MPOTPAMMBbI
MicrosoftProject.

Conepxanue 3a1aHus
IIpoBepUTH KOPPEKTHOCTH BBOJIA MOJEIH IIPOEKTA.

BhITIOTHUTH KOPPEKTUPOBKY JTAHHBIX B TabIuUIle padoT.

BBINOTHUTE KOPPEKTUPOBKY JaHHBIX B TAOJIUIE PECYPCOB.
CornacoBath HCHOJIB30BAHUE PECYPCOB MEX]Y Pa3IUYHBIMU paboTaMu.
3adukcupoBaTh COTIACOBaHHBINM BapUaHT IJIaHa.

TDC6OBaHI/I$I K YCBOCHMIO TEOPETUYECKOTO MaTepuaia

[Tpuctynas k mabopaTopHOi paboTe, CTYIEHT JOJKEH OBTOPUTh MaTepual pas-
nenoB 1...5 TeopeTHuecKor 4acTH, U3y4YUTh pa3fen 6 U OTBETUTh HA KOHTPOJIbHBIE BO-
IIPOCHI K HEMY.

Mertoanyeckue yka3aHus K BBIIOJHEHUIO 3aaHuUs

1. CpaBHuTe OnepaTUBHBIN CETEBOW IJIaH, ABTOMATUYECKU BBIYUCIECHHBIN MPO-
rpaMMOU MOcJe BBOAA MOJIEIHN MPOEKTa, C PE3yJIbTaTaMH padOThl BAllIMX TOBApUILEH IO
rpynmne. OOHapyKeHHbIE PACXO0XKJICHUS MTO3BOJISIT BaM OBICTPO YCTPAHUThH OLIMOKH, J10-
IIyLIEHHBIE IIPX BBOAE — HAIIPUMEP, ITPOIYIIEHHBIE WX HENTPABUIIBHO YCTAHOBJICHHBIE
CBSI3H.

2. Haiinure Ha rpaduxe ['anTa kputnyeckuit mythl. BHOCS cooTBeTCTBYIOMINE
M3MEHEHUs B TabnuIy paboT, yOeIuTech B CIEeAYIOMIEM:

oA WP
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¢ Dpa3phIB CBSI3U MEXIY JIBYMs MOCJEIOBATEIbHBIMU pabOTaMU KPUTUYECKOTO
yTHU NPUBOIUT K €r0 U3MEHEHUIO;

¢ COKpalleHUE MPOJOJDKUTEILHOCTH HEKOTOPBIX KPUTHYECKUX PadOT MOMKET
PUBECTH K U3MEHEHUIO KPUTUYECKOTO My TH;

¢ YBEJIMYEHUE MPOJOIKUTEIBHOCTA KPUTHUECKUX PabOT BIMSIET HA MPOIOKH-
TEJIBLHOCTh MPOEKTA, HO HE U3MEHSET KPUTUUECKOTO MyTH;

¢ COKpaIleHUEe HEKPUTHIECKUX padO0T HUKAK HE BIMSIET HAa KPUTHUCCKHUH IMyTh U
CPOKH BBITIOJTHEHUS TTPOEKTA, HO MOKET BIIUATH HA €0 CMETY;

¢ yBEIWYHBAs MPOJIOJDKATEIHLHOCTD JII000H HEKPUTHIECKON PabOThI, MOXKHO J0-
OWTHCS TOTO, YTO OHA OKAXKETCS HA KPUTHIECCKOM ITyTH;

¢ 1Ipu BKITIIOYCHHOM riepekiitouarene EffortDriven Haznauenue nqomosrHUTETHHBIX
pECypCcoB Ha JaHHYIO padOTy COKpaUIaeT €€ MpOAOJKUTEIBHOCTD, €CJIM YBEJIMYEHO KO-
JIMYECTBO BCEX HA3HAYCHHBIX HA HEE PECYPCOB;

¢ [porpamMma He MO3BOJIAET CO3/]aBaTh IUKINYECKUE 3aBUCUMOCTH MEXy pado-
TaMu;

4 [epeMeIeHUE MBIIIBIO MOJI0CHI, COOTBETCTBYIOIIEH paboTe, Ha Trpaduke

['anta co3maéT orpaHvueHre Ha Cpokd Hadana pabotsl. [locie kaxmo-
ro NpOU3BEIEHHOTO U3MEHEHHUS BO3BPAIIANTE MOJIEIb TPOEKTA UCXOJHOMY COCTOSHUIO.
[Ipu BBIIOTHEHUH 3a/laHUsI U3MEHEHUS! MPOU3BOUTE KAXKIBIM U3 CIEIYIONINX CIOCO-
0O0B:

¢ B Tabnuile pador;

¢ Ha rpaduke ["anTa;

¢ Ha rpaduke PERT;

¢ B  KaJCHJapHOU dbopme MIPE/ICTABJIICHUS]  JTAHHBIX.

Jlnst Tex paboT, O KOTOPBIM MPEAYCMOTPEHBI albTePHATUBHBIC BAapPHAHTHI BbI-
MTOJTHCHHMSI, 3AMEHUTE OCHOBHBIC BApHAHTHI aIbTEPHATUBHBIMH, TIPEIYyCMOTPEB HEOOXO-
JTUMBbIE U3MEHEHUSI B MOJIEH MpoekTa. CoXpaHUTE MOJIENb MPOEKTa C albTePHATUBHBI-
MU BapuaHTaMu padoT B OTAEIbHBIN (aity, 100aBUB K UCXOAHOMY UMEHU (aiina udpy
1.

3. YcraHoBuUTE, KaKHe peCcypchl OKazanuch B aedunure. BHOCS COOTBETCTBYIO-
1€ U3MEHEHHUSI B TAOJIUILYy PECYPCOB, yOSIUTECH B CIAEAYIOIIEM:

¢ 13MEHEHHE KOJUYECTBA PECYPCOB HE BJIMSIET HH HA MPOJOKUTEIBHOCTh TIPO-
€KTa, HU Ha €ro CMETY;

¢ U3MEHEHHUE 3aTpaT Ha PECypchl BIUSET HAa CMETY, HO HE Ha MPOIOJDKUTEIb-
HOCTD;

¢ Ha3HAYCHHE peCcypCy KajleHaaps, oTiauuaromierocs ot Fish, Mmoxer npu Bectn

K YBEJIMUCHHIO MPOJAOIKUTEITLHOCTH TPOEKTA.

[Tocne kaxaoro mMpou3BEAEHHOTO U3MEHEHUS BO3BpAIlAUTE MOJIENb ITPOCKTA UC-
XOJIHOMY COCTOSTHUIO.

4. CoriacoBaHHOTO MCITIOJIb30BAHUS PECYPCOB TOOEUTECh METOJIOM 3aJepKeK (C.
41). CpaBHUTE pe3yabTaThl TOAHEBHOTO U MIOMUHYTHOTO COTJIACOBAHMUSI.

YBenuubTe KOTU4ecTBO paObOTHUKOB /10 30 4yel., BBIMOJHUTE IOMUHYTHOE COTJIa-
COBaHUE U CPABHHUTE €O PE3yJbTaT C PE3yIbTaTOM COTJIACOBAHUS MCXOIHOTO BapuaHTa

(20  wemn.).
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B monenu nmpoekTa ¢ anbTepHATHBHBIMU BapHaHTaMU PaOOT BBITIOIHUTE TOIBKO
NOMHUHYTHOE COTJIaCOBaHUE.

c Pesymprar moMHHYTHOTO CcOTJIacCOBaHMS 3aUKCUPYHTE B 000uX daitmax — C
OCHOBHOW U aTbTEPHATHBHONW MOJICTISIMU TMIPOCKTA TP UCXOOHOU YACIEHHOCTH paboT-
HUKOB (20 yei.) — B KaueCTBE COIIACOBAHHOTO IJ1aHa (c. 47). 3anuiure pe3yJibTaThl
pacu€ToB B (haibl.

OTYET O BBINOJHECHHUH 3aIaHUS

OT4€T MOXKET OBITH MPEJCTABICH B PYKONMUCHOM BHJE, B BUIE KOMITBIOTCPHOMN
pacniedaTky Wik B Bune ¢aiiia, B TOM YHCIE MPEIOCTABICHHOTO MPENoAaBaTeI0 10
ANEKTPOHHOM MouTe (KOHKPETHBIM BapUAHT MPEACTABICHUS OTUYETA ONpEEsieT Ipemno-
JaBaTelb).

B otuére 10KHBI OBITH ONMCAHBI:

4 BBISIBJICHHBIC OIIUOKH BBOJIA MOJICJIM MPOCKTA U JICUCTBUS 10 UX YCTPAHEHUIO;

¢ pe3yJbTaThl BBINOJHEHUS 1.2 U 3 3aJaHus K J1a0opaTopHOU paboTe: JaHHBIE TIO
Kakoil pabore mMoauduUIMpoBaIach; Kakue KOHKPETHO W3MEHEHUsI ObUIM BHECEHBI JJIS
JOCTIKEHUS 05KMIAEMOT0 PE3yJibTaTa; KaKUMHU HM300pa3uTEIbHBIMU CPEACTBAMU TIPO-
rpamMma cooOIuiIa 0 MPOU3OIIEANINX U3MEHEHUSIX; CPAaBHEHUE MOJIETIEH MPOEKTa C OC-
HOBHBIMHU U aJIbTEPHATUBHBIMHU BapHaHTaMH padOT MO MPOJOHKUTEILHOCTH (a3l pea-
JU3aluy IPOEKTa U M0 BEJIUYMHE 3aTparT;

¢ CpaBHEHME OIEPATUBHBIX IUIAHOB JO M TMOCJE COrJIaCOBAaHUS HMCIOJIb30BAHUS
pPECYpPCOB MO MPOAOLKUTENIBHOCTH U 3aTpaTam;

¢ CpaBHEHHUE IO TEM K€ MOKa3aTeNIsIM Pe3yJIbTaTOB MOJHEBHOTO U TOMUHYTHOTO
COTJIaCOBaHUS UCIOJIb30BAHUS PECYPCOB /I OCHOBHOM MOJIENH MPOEKTA;

¢ CpaBHEHHUE IO TEM K€ MOKa3aTessIM Pe3yJbTaTOB MOMUHYTHOTO COTJIACOBAHUS
HCIIOJB30BaHUs PECYPCOB /I OCHOBHOM MOJENH MPOEKTa MPU UCXOAHON U yBEIUUYCH-
HO#1 10 30 Yell. YMCIIEHHOCTH paOOTHUKOB;

¢ CpaBHEHHE MO TEM K€ TMOKa3aTeNIsIM COTJIaCOBaHHBIX (MOMUHYTHO) BapUAHTOB
JIaHa JijIi OCHOBHOM M aJbTEPHATUBHOM MOJENICH TIPH MCXOIHON YMCIEHHOCTH paboT-
HUKOB.

PexomenmyeTcst mpu cocTaBiieHUH OTYETA O JTabOpaTOpHOM pabOTe MOIH30BATHCSA
MaTepuaiaMH MOIXOJSAIIUX CTaHIAPTHBIX OTYETOB mporpammbl MicrosoftProject (ko-
Mmanaa View—Reports...).

Bbaok C. 3aganusi NpaKTUHKOOPHEHTHPOBAHHOTO YPOBHS ISl AMATHOCTHPO-
BaHUsA CPOPMHUPOBAHHOCTH KOMIIETEHIUN («BJIAIETH))

C1. 3ananus «Keic-cTtaam»

Buneoxeiic «PIG WANT COOKING»»

Opmu-cBUHBS BUINT IeueHbe. CBUHBS XxoueT nedeHse. Ho oHM BHE nocsraemo-
cTH... [TonbiTkn OpMH MOTYYUTH TEIJIBIA CIAJKHI BKYC, KOTOPBIN SIBJIIETCA U1 HETO
HaBSI3YMBOI Hjieel HeycnelmHbl. B koHne OpMu yaaeTcsl MOdyYuTh NEUYEHbE CIy4aiiHO
(TIOJIOXKUTENBHBIM PUCK), HO HE TYT-TO OBLJIO ... HA HEro majaeT 0aHKa C MEYEHbEM U
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HAKpBIBAET €ro TOJOBY — MEUYEHbE OH ChEeCThb HE MOKeT. ONUIIUTE JNAHHBIA POJIUK C
TOYKH 3pEHUs MPOEKTHOTro yrpanieHus? Kak Obl Bbl noctynuiu Ha Mectd Opmu’7

Keiic «Myapeusl 1 CJI0H»
O3znakomurecs ¢ npurueit Jpuaa A. llImanetia «Myapensl U CJI0H»

Myapeubl U CNOH

[aBHbIM-AaBHO B MasieHbKUA NHAMACKUIA ropoA, npueean
cnoHa. Cnenble MyapeLbl 3axoTenn yBuaeTb ero. Ho Kak? «5
3Halo, — CKasaJjl oAMH MyapeL, — Mbl OLlyrnaeM ero». -
«Xopollas naes, — ckasanu apyrue, — Torga mel 6ygem
3HaTb, KaKoW OH — cJloH». /iTak, WwecTb YeoBeK noLamn
CMOTpeThb cnoHa. MepBhii owynan 6osbLIoe NNOCKOe YXO.
OHo MepieHHO ABUranock Brepef-Hasaj,. «C/lIOH MOXOX Ha
Beep!» — 3akpuyan nepsblil MyapeL,. BTopoit myapel,
noTporas Horu cioHa. «OH MOXoX Ha AepeBo!» —
BOCKJINKHYN OH. «Bbl 06a HenpaBbl, — ckasa TpeTuid, — OH
MOX0XX Ha BEpeBKy». DTOT Ye/IOBEK Hallynasn XBOCT CJIOHA.
«CNOH NOX0X Ha KoMbe», — BOCK/IMKHY /1 YeTBepThIf. «HeT,
HeT, — 3aKpuyan NATbIA, — C/OH KakK BbicoKas cTeHa!» OH
roBopun Tak, owyneiBas 6ok cnoHa. Lllecton myapel,
noTporasn xoboT cyiioHa. «Bbl Bce HenpaBbl, — cKasaJ/l OH, —
CJIOH MOXOX Ha 3Melo». - «HeT, Ha BepeBKYy!» - «3mes!» -
«CTeHa!» - «Bbl ownbaeTech!» - «f npas!» LllecTepo cnenbix
Kpu4anu Apyr Ha Apyra Lenblil Yac. OHM HUKOrAa He y3Hanu,
KaK BbIFIAANT CJIOH.

Go \
sertep!!! )
N .o

o o3 N fe=- Ol
( amesn! I 37o
L J \Aepeso!

3ananue a1 padoThl 0 Keicy «Myapeusl M CJI0H»:

1. [IpounTaiiTe crapuHHyI0 NPUTYY «MyIpensl U CIIOH» U CKa)KUTE O YEM ITa
nputya’?

2. Onpenenure npuUUUHYy OMUOKKU MyApenoB. [louemy oHUM Tak U HE y3HAIIH,
KaK BBITJISIUT CIOH?

3. [ToMoruTe ciaenbiM Mypelnam y3HaTh, KAk Ha CaMOM JI€JI€ BBITJISIIAT CIIOH.

4, [Iepenuinre KOHEL IPUTYMU.

Baok /1. 3axanus s HCNOJIL30BaHUSA B paMKaX MPOMEKYTOYHOM aTTecTa-
1107071

JI1.11epedyeHnb DK3aMEeHAIITHOHHBIX BOIIPOCOB

1. IloHATHE yIIpaBIEHUS TPOEKTAMHU
2. CraHaapThl 1 HOPMATUBHBIE aKThl B YIPABJICHUH MPOEKTAMHU.
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3 VY4yacTHUKH MTPOEKTa

4 ®da3bl peanuzaluu NpoeKTa

S. Kv3HEeHHBIH LUK MPOEKTA

6. [Ipotiecchl ynpaBiieHUs MPOEKTaMU

7 Nuunuanus npoexra.

8 [TonsTtue YcraBa npoekra

Q. Pa3pabotka YcraBa npoekra

10.  VYmpasnenue conepxkanueM npoekrta. Co3ganue 6a30BOro miaHa.
11. CocraB odwuca mpoekTa

12.  Cuctema B3aUMOOTHOIIECHUI YYaCTHUKOB MTPOEKTa

13.  Opraam3anus MpoeKTHOW KOMaH bl

14.  OcHOBHBIE acCMeKThl POPMUPOBAHUS TPOEKTHON KOMaH/IbI
15. CtpykTypa OpOeKTHON KOMAaH/Ibl

16. Hepapxuueckas ctpykrypa padot (MCP)

17. VYupasnenue paboTamu MpoeKTa

18. VYmpamieHue cpokaMu MPOEKTA.

19. VYmnpasneHue Ka4yeCcTBOM MPOEKTa

20. CranpapTbl Ka4yecTBa MIPOEKTOB

21. VYnpapneHue TpyJOBBIMHU PECYPCAMHU MPOEKTA.

22. VYmupapineHHE KOMMYHUKAIIMSIMU IPOEKTa

J1 2. Kelic-3aganus

Keiic 1.
[IpencraBpTe, 4TO Ballla KOMaHJla BBIHYXKJIEHAa HAa HEJIENII0 IIpepBaTh padoTy Hal
MPOEKTOM (HampUMep, 3aJePKUBACTCS CEpBEpHAs pa3padOTKa WJIM KOMIIOHEHT, OT KO-
TOPOTo BHI 3aBUCHTE). Kak BBI MOCTpOHUTE pabOTy KOMaH bl Ha ATOW Hexaene?

Keiic 2. «33 maxrtepa»

O3HakoMbTECh ¢ GUIBMOM «33 — IJJaXTepa»1 (https://youtu.be/xnAk19kIIwQ) -
Ywunuiickasi ICTOpHS, KOTOpasi TPOHYJa Bech MUp. KMHO OCHOBaHO Ha peabHBIX COOBI-
TUSIX, co3aHa npu coBMecTHOM ydactuu Yunu u CIIA. B uenrpe BHUMaHus1 — aBapusi
Ha yniniickoit maxte Can Xoce, B pe3yJibTaTe KOTOpoil 33 ropHsAKa OKa3ajauch 3aMypo-
BaHHBIMU Ha riyoune 700 MeTpoB. DTO MOIMHHAS UCTOPUS, TPOU3OIIEAIIas 5 aBrycTa
2010 roga. OHa Oblia SKpaHU3UPOBAHA HE MPOCTO TAK: TOPHSAKU HAXOAWIHUCH O] 3aBa-
oM pekopanbie 69 aneit! IloaBur paGoumx, crmacareneil ¥ POJHBIX MPEJCTAET Mepes
HaMH Ha DKpaHe.

Yllaxra Can-Xoce na ceBepe Unim odeHs crapas, 371ech JI0OBIBAIOT 3010TO M Me/Ib yKe Oosee cra sieT. X03s1Ha PyJHNKa HEOTHOKPATHO MPEILyTpesK/ia-
JIM O TOM, YTO OHA HaXOJHUTCS B aBAPUHHOM COCTOSHHH, Ha MPENPUITHE ObLIO HAJOKEHO MHOXKECTBO IITPA(oB 32 HECOOIIOICHHE TEXHHKN 0e30MacHo-
CTH, OJTHAKO TOPHSKH 3/1€Ch MPOAOIDKAIOT paboTaTh. M BOT OHAKIBI CIydaeTCsl TpareIus: IPOUCXOAUT 00BaJ MOPO/BI, TPYIIA MIAXTEPOB OKa3bIBACTCS
3aMypOBaHa B IIOJ3¢MHOIi JIOBYIIKE Ha riryOuHe moutn 700 MEeTpoB MPHOIM3HUTENBHO B ISTH KHIOMETpax OT BXojaa. CHauajta HUKTO HE MPEACTABILIET
HCTHHHOTO MacIuTaba KatacTpodbl, TOPHSIKHM HAJCIOTCS, YTO CIIacaTeNlM B OpKaiiiiee BpeMs OCBOOOMIAT MX, IPOHUKHYB BHYTPH IO BEHTHJISI[HOHHBIM
[IaXxTaM, HO OHH TOXXE CEPhE3HO MOBPEXkKICHBI. [I0MBITKH PaCUMCTHTD 3aBaJIbl ¢ OMOLIBIO TSHKEIOH TEXHUKH BBI3BIBAIOT HOBBIC 0OBAJIBI, CBSI3H C IOTEP-
HeBIMMHY HeT. PojHble 1 Gim3Kue momaBIIux B OeIy [IaXTepoB HE HAXOMIT cebe MeCTa, He 3Has JKUBBI JI OHH. B 5T0O Bpemst riryboKo moj 3emiieii ropHsi-
KU TOHUMAIOT, YTO MHUIIM U €16l UM XBATHT HEHAI0JIr0, BO3AyXa ocTaeTcsi Mano. Ho maHuka TOIbKO OCIOKHHUT cuTyanuto. Mapuo CemysbBena oeper Ha
ceOst poIib JIHzAepa, eMy yaaeTcst MOAACPKATh AyX TOBApHILEH, CIUIOTUTh UX B O0pbOe 3a BeoKMBaHUe. Ha ceMHaqUATBIi IeHb criacaTeIn HaXOsT 3aIlkc-
Ky: «MBI 4yBCTBYeM ce0st XOPOLIO U HAXOAUMCS B yoexuiue, Hac 33». Camast IpaMaTHdecKast i JOPOroCcTosiias B HCTOpUN YwIk orneparys o CriaceHHI0
OyneT MpooiDKaThes TONTUX 69 aHel.
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https://youtu.be/xnAk19kIIw0

310 OBLIT OOBIYHBIA OCCHHUH JIeHb. JIIOM OMyCKAIOTCS B IIAXTY M HAYUHAIOT pa-
0oTath. OHM TYMAIOT O TOM, KaK MONAcTh JIOMOM, MOXET ObITh 3aIUIaTHTh 33 MAILIHHY, K
CeMbe, IOTOM K POJUTEISIM, HEe BAXKHO... Kak 00bI4HO. Brpyr mraxra momaercs - 33 ge-
JIOBEKa MOMNAMCh, HE MOTYT BBIUTH. Y HHUX HET JOCTaTOYHO HU NMUTAHUs, HA CBETa, HU
Bo3Iyxa. HaBepxXy KOMIaHWSI M MpPaBUTEIbCTBO OYEHb 03a00ueHHBI. VM Hajo BbITa-
IMUTh ITUX Jojei. V3HavanbHbd moaxox He cpabotan. [louBa cinabas Henmb3st ObLIO
packomark, HeJb3s ObLTO MPOPBITH maxTy. LLlnmn Heneny 3a HeaensaMu 1 Bce Oe3pe3yib-
taTHO. [locie MONTroro BpeMEHH pacCMaTPUBAHHS PAa3HBIX OIMIUN MPABUTEILCTBO pe-
IIMJIO BBIATH HAa KOHCAJITHHTOBYIO KOoMIaHuio B CaHThsr0-ae-Ywm. OHM UCIIONIb30Ba-
mm mporpammusii mpoxykrPalisade”. TTocTponman aepeBo pelreHuid, HALL TydIIni
CII0CO0 BBHITAIIUTH JIFO/ICH, OTPENeNiId Kakoe 000pyIOBaHHE JIydIlle BCETO MCIIOJIB30-
BaTh M KAKOBBI IIIAHCHI TOTO, YTO TUIOXOE HE MPOU30MIET U T.1. [lepeBo TOUHBIX perie-
HUI OYCHb YETKO TOKAa3aH OIIUH M BEPOSTHOCTH ycrexa. Eciau BeI MOCMOTpUTE Ha-
CKOJIKO TPOCTO OBLJIO HCHOJB30BATh MPOrpaMMHOE oOecredeHue, 4ToOsl cractu 33
*u3HH. [IpocTo momymaiite, HACKOJIBKO BaKHO MPUHUMATh XOPOIIWE pElIeHHs, n3be-
rath TJIyOBIX OIIMOOK, MCHOJB3ys 3aMedaTesIbHble MHCTPYMEHTHI, HMOJYYHTh OT HHUX
noip3y. Ha caMmom fienie Takoe puck OpUeHTUPOBAHHOE PELICHHE IOMOTAET 3alUINaTh 1
cracaTh HE TOJIBKO aKTUBBI KOMIIAHUU, HO M KU3HHU. .. FIX O4eHb MHOTO.

@ Bomnpocsl k Bugeokeiicy s
Ha npakTuyeckoe 3anarue 18.02.19 r. Z g >

3aoanue
Hcxoonwie oannoie: 1. Kakwue rieHHbIe nen, MBICIIH Ballla TpyIna
@unom «33 waxmepay, Bhinecia U3 GuiibMa
2. Omnpenenure W NOPOBEIUTE aHAIU3

Aexyuonnbiit mamepua npezcTaBiaeHHbIX B GuinbMe 3C U ux norpeo-

HOCTH.

3. [IpoBenuTe aHanM3 yJaadyHbBIX M HE-
YIAYHBIX peIIeHUN
4, CocraBere cxemy 3C. O003HAYBTE UX

TpedoBanus. st apdexTuBHON paboOTHl CcO
CcTeHKXoIepaMu UCcnonb3yiiTe Marpuny «H-
Tepec — BIUSHUEY.

i
10 munvm -IIpeacraB/ieHue rpynmnoBoro aHaJu3a Keiica

.‘&
- 10 munym - Oo0cvikaenue

e - O0paTHas cBs3b
' 10 Mmurvm

Keiic 3. «Myapeusl 4 CJIOH»

O3znakomurecs ¢ npurueit Jpeuaa A. HImansTia « Myapersl 1 CJI0H»

’Kommanus «Palisade» kak pa3-Takum M 3aHHMAETCS TeM, 4TO TOMOTaeT BCTPAMBaTh CYIIECTBYIOLINE MHCTPYMEHTHI NMPHMHATHA peirenmii B Excel,
MSProject, naetT BO3MOXKHOCTB IS aHAJIN3a PUCKOB GoJiee KOJIMYECTBEHHO, TECTHPOBAHHE CLICHAPHI, IMHTALIMOHHOTO MOJICIMPOBAHNS, aHAIN3a YyBCT-
BUTENBHOCTH. DPHiibM «33 maxrtepa» SABJIAETCA APKUM MPUMEPOM TOrO KaK aHaJIN3 PHCKOB HE MPOCTO OM3HEC 3allUILACT, a XKU3HH CIAacacT, IIOTOMY 4TO
HPUMEHEHHE PUCK MEHEDKMEHTA OHO MPOHMCXOINT TIOBCEMECTHO.
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MyapeLb! U CJIOH

JaBHbLIM-AaBHO B MasleHbKUIA MHAMNCKUIA ropog, npuesenn
c/sioHa. Cnenble MmyapeLbl 3axoTesin yBuaeTb ero. Ho Kak? «4
3Halo, — CKasaJjl OAUH MyJ[peL, — Mbl ollyrnaem ero». -
«Xopollas naes, — ckasanum apyrue, — Torga Mol 6ypem
3HaThb, KAKOW OH — CJIoOH». MITak, WecTb YesloBeK MoLan
cMoTpeTk cnoHa. Mepebili owynan 6onblloe Naockoe yxo.
OHo MepleHHO ABUrasock Bnepep-Hasap,. «C/OH MOX0OX Ha
Beep!» — 3aKpu4an nepsbii Mmyapel,. BTopoii myapel,
noTporaj Horun cioHa. «OH MoxoX Ha gepeBo!» —
BOCKJIMKHYJ OH. «Bbl 06a HenpaBbl, — ckasaf TPeTUi, — OH
MOX0XX Ha BepeBKy». DTOT Ye/IoBeK Halllynas XBOCT CJloHa.
«CNIOH NOX0X Ha KoMbe», — BOCKJIMKHY 1 YeTBepThii. «HeT,
HeT, — 3aKpu4an NATbIA, — C/IOH KaK BbicOKas cTeHa!» OH
roBopun Tak, owyneiBasi 6ok cnoHa. LLlecTon myapel,
notporan xo6oT cfnoHa. «Bel Bce HenpaBbl, — CKasaJl OH, —
CJZIOH MOXOXX Ha 3Melo». - «HeT, Ha BepeBKy!» - «3mesn!» -
«CTeHa!» - «Bbl owumbaeTech!» - «f npae!» LLlecTepo cnenbix
Kpu4ann Apyr Ha apyra uenbin 4ac. OHM HUKOrga He ysHanu,
Kak BLIFISANT CJIOH.

3o N\
\ getep!!! <

= ‘ -
\» 3?4:;1! ‘ \Az:w! J
3ananue a1 padoThl 0 Keicy «Myapeusl M CJI0H»:
S. [IpounTaiite crapuHHyI0 NpuTay «MyIpensl U CJIOH» U CKaXUTE O YEM 3Ta
nputya’?
6. Omnpenenure NpyUYKUHY OIIMOKH MyApenoB. [louemMy OoHUM Tak U HE y3HAIIH,
KaK BBITJISIAUT CIIOH?
7. [Tomorure cinenbsiM MyApeLiaM y3HaTh, KAK Ha CAMOM JIeJI€ BBITJIAJIUT CJIOH.
8. [Tepenuiunte KOHE TPUTYH.

Jiist npoBepKU C(PpOPMUPOBAHHOCTH KOMIIETCHIIUU
IMK-2: Crioco6eH HAXOAUTh OPTraHU3aLMOHHO-YNIPaBJIeHYeCKUE pellleH!s U TOTOB
HECTH 32 HUX OTBETCTBEHHOCTb, OPraHM30BbIBATH B3aUMOJACHCTBHE IEPCOHAJIA,
KJIMEHTOB U MapPTHEPOB OPraHU3alNM B Npollecce pelieHus 3a1a4 B 00J1aCTH UH-
(popMALIHOHHBIX TEXHOJIOT Uil

HIIK-2.1. Opranusyet ynpaJjenue UT-akTuBamMu opranu3zanuu v ynpasJjsieT 0T-
HOIICEHUSAMH C NOCTABIIMKAMM U KJIUeHTaMH pecypcoB UT

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHT TECTOBLIX 3aJIaAHUN MO TUCIHUILJINHE
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1. BeiOpath TepMHH 151 KOTOPOTO JIaHO OIPEIETICHIE: «yYaCTHUKU KOMAHIbI
NPOEKTa, MPUHUMAIOIINE YIaCTHE B YIIPABICHUH ITPOCKTOM:

a) MuBecTop mpoekra.

b) KoopauHanmoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) KoManna ynpaBiieHHs] IPOEKTOM.

f) PykoBoauTess mpoekTa.

J) lloTpeOuTenu MpoayKTa MpOeKTa.

h) Maumarop npoekxra.

1) 3aKa3unK MPOEKTA.

2. UTo U3 HIKE MEPEYMCICHHOIO HE SBISCTCS BUAOM OpPraHH3allMOHHON CTPYK-
TYPBI YIIPABJICHUS TPOCKTOM:

a) OyHKIIMOHATIbHAS.

b) Marpuunas.

c) Ctparernueckas.

d) IIpoekTHasi.

3. K ocHOBHBIM (DyHKITHSIM NPOEKT-MEHEDKEpa M0 OTIEIBHBIM chepam JesiTelb-
HOCTHU HE OTHOCHTCSI:

a) YCTaHOBJICHUE B3aMMOOTHOIICHHS C BBIIIECTOSIIIIAM PYKOBOJICTBOM , KIIHCH-
TOM.

b) Ipyrumu y4acTHUKaAMU MPOEKTA.

C) HanaxxuBaHue XOpoIInX OTHOIIEHUH C OOIIECTBEHHBIMY OPTaHU3alUsIMH,
MPECCOM, TENEBUICHUEM U T..

d) KoHTpob BHINOIHEHHUS TUIAHOB M TPAQHUKOB KOMaHJIOM MPOEKTA.

e) Co3nanre MPOEKTHOM JOKYMEHTAIIUU U COTIIACOBAaHHE €€ C 3aKa3UNKOM.

4. BpIOpaTh TEPMUH JIJIs1 KOTOPOTO JAHO OIPEIelieHUE: «KOJUISKTUBHBIN OpTaH,
KOTOPBI BEIOMPAET MPOCKTHI IS peaTu3allii, YTBEPKIACT IUIaHbl paboT U UX H3MEHE-
HUSI, HA3HAYaeT Kyparopa U YTBEP)KIAeT PyKOBOIUTEISI POCKTA»

a) MuBecTop mpoekra.

b) KoopanHanimoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) Komanna ynpaBiieHUs] IPOESKTOM.

f) PykoBoauTesb mpoeKTa.

J) IloTpeOuTenu MpoyKTa MpoeKTa.

5. HenoctatkoM (pyHKIHOHAJIBHOM CTPYKTYpPBI YIIPaBICHUSI IPOSKTOM SIBIISIETCSI:
a) Ctumynupyet QyHKIIMOHATBHYIO H30JIUPOBAHHOCTb.

b) CriocoOGCTBYET TEXHOTOTMYHOCTH BBITIOJTHEHUS paOOT B MPOEKTE.

C) YBeIM4HMBaeT KOJUYECTBO B3aMMOICHCTBHII MEXKITy YUACTHHKAMH MIPOEKTA.
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d) CHmxkaeT 0eCOKOMCTBO YWICHOB MPOCKTHON KOMaH/IBI 110 MIOBOTY Kaphephl M0

OKOHYAaHHIO IIPOCKTA.

6. BBI6paTL TCPMHUH IJII KOTOPOI'O AaHO OIIPCACIICHUC. «YUYACTHUKHU IIPOCKTA, 3d-

I[GﬁCTBOB&HHI)IE? B €TI0 pCai3aliun:

a) luBecTop mpoekTa.

b) KoopanHanmoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanma mpoexra.

e) KoManna ynpaBiieHHs] IPOEKTOM.
f) PykoBoautensb mpoekra.

7. Ha3BaTh TUI CTPYKTYpPHOU JEKOMIIO3ULIUN PabOT:
a) [IponykroBas CIP.

b) ®ynknuonansHas CJIP.

¢) Opranm3zanunonnas C/IP.

8. Kakoii 0ro1KeTHOM (hOpMBI U3 HUXKE TICPEUNCIACHHBIX HE CYIIECTBYECT:
a) bromkeTr 10X010B U PacxoI0B.

b) BroukeT MBUKCHHMS ICHEKHBIX CPEICTB.

c) [Iporuo3usIii 6anaHc.

d) BrojukeT 3arpar.

9. BeiOpaTh TepMUH JJIs1 KOTOPOTO JaHO OINPENeTICHHE: «WICH KOMaH bl yIIpaB-

JICHUSI TPOEKTOM, JJUYHO OTBEYAIOIIHI 32 BCE PE3YJIbTATHI IPOEKTA:

Ci:

a) MuBecTop mpoekTa.

b) KoopanHannoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) Komanna ynpaBieHUs IPOCKTOM.
f) PykoBoauTenb mpoekTa.

10. Tlpu ceTeBOM IJIAaHMPOBAHUH MPOEKTA FIEMEHT «COOBITHE » XapaKTepU3yeT-

a) HomepoM, paHHUM U TIO3[JTHUM CPOKOM.
b) JUTENBHOCTEIO U pE3epPBAMH.

C) 3amaucii v LEJIbIO.

d) ITpuObLIBIO U YOBITKAMH.

11. Puck npu OCyILIECTBICHUH NTPOEKTA:
a) BeposiTHOCTh BOBHUKHOBEHHSI HEOIArONPUATHBIX (PMHAHCOBBIX MOCIICICTBUM B

CI)OpMe MMOTCPH OKUAACMOI'0 JOX04a B CUTYAIUAX HCOIMPCACICHHOCTH €Iro OCyIICCTBIIC-

HU.
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b) BeposiTHOCTE BO3HUKHOBEHUS HEOIArOMPHUATHBIX TOJIUTUUECKUX TTOCIIEACTBUMA
B (hopMe NOTEPH 0KHUIAEMOTO 10X0/1a B CUTYALUSIX HEOIIPEAEICHHOCTH €r0 OCYIECTB-
JICHUS.

C) BeposiTHOCTh BOBHUKHOBEHHSI HEOIArONMPUSTHBIX COIIHATIBHBIX ITOCICICTBHNA B
(dopMe noTepH 0KHUIAEMOTO J10X0a B CUTYalUIX HEONIPEAEIEHHOCTHU €r0 OCYyILECTBIIE-
HUS.

d) BeposSTHOCTh BOBHUKHOBEHHUSI HEOIATONMPHUSITHBIX YKOJIOTHUECKUX MOCIIEICT-
BUl B (hopMe MOTEPH 0XKHUAAEMOTO 10X0a B CUTyaIHsIX HEOTPEACIEHHOCTH €ro OCy-
LICCTBIICHUS.

12. BribepuTte noHsTHE: MpOrpamMma MpOEeKTOB

a) COBOKYITHOCTB TIPOCKTOB, HAXOISIIUXCS B KOMIIETEHIIMH OJTHOTO IIEHTPA OT-
BETCTBEHHOCTH.

b) 'pyrnma B3auMOCBsS3aHHBIX IPOCKTOB U Pa3IHYHBIX MEPOIIPUSATHIA, 00bEIH-
HEHHBIX O0IIEH LENbI0 U YCIIOBUSMHU UX BBIIIOJHEHHUS.

c) Komrutekc B3auMOCBSI3aHHBIX MEPOIIPUSATHH, TPETHA3HAYCHHBIX IS IOCTHKE-
HUS TIOCTABJICHHBIX LI C YCTAHOBJICHHBIMU TPEOOBAaHUSIMU K KQUE€CTBY pe3yibTaTa B
TE€YEHHE 3aJIaHHOTO BPEMEHU U MPU YCTAaHOBJIEHHOM OOJIKETE.

13. YeM u3 HUXKE MEPEUUCICHHOTO ONpeeNieHa 3aNHTEPECOBAaHHOCTh 3aKa34MKa B
cootBeTcTBUM ¢ ['OCT npoeKTHBIN MEHEIKMEHT TPEOOBAHMS K YIPABICHUIO OPTQe-
JEM.

a) 3aMHTEPECOBAHHOCTh OTCYTCTBYET.

b) Beirooii.

c) [TpuoGsLIBIO.

d) duBuacHgamu.

14. BriGepuTe onpezaenenne « Ku3HEHHBIN UK MPOSKTa»

a) HabGop mociemoBareabHbIX (a3, KOJIUIECTBO U COCTAB KOTOPBIX OMPEICIACTCS
MOTPEOHOCTSIMU YIPABIICHUS IPOSKTOM OpraHU3alUel WU OpraHU3allusAMH, y9acT-
BYIOIIIMMU B MPOEKTE.

b) ITonyunTh TOYHOE U TOJTHOE pacUCaHUE MPOEKTa C YUETOM PadoT, UX JIJTH-
TEIBLHOCTEH, HEOOXOAUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM JIJIs1 HICTIOJTHEHUS TIPO-
eKTa.

15. BriOpaTh TEpMHUH JUIs1 KOTOPOTO IAHO OMPEEICHUE: «yYaCTHUKU MPOEKTA,
3aJIeiCTBOBAHHBIC B €TO peaTH3aIII:

a) MuBecTop mpoekTa.

b) KoopanHanmoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) Komanga ynpasiieHust IpoeKToM.

f) PykoBoauTesns mpoekTa.

16. IIpoexTHbI# oduc 3TO TOAPaA3IETICHUE, KOTOPOE ITIOMOTAET —
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a) O6neryaTh Mporece aIMUHUCTPATUBHOTO YITPABICHHSI TPOCKTAMH.
b) O6neryath nporecc MoArOTOBKU MPOU3BOICTBA.

c) Obneryathb mporecc 00pabOTKH HHPOPMAIIMU B TIPOCKTE.

d) Opranu3oBaTh X03sIICTBEHHOE 00CITY>)KHUBaHUE MPOCKTA.

17. YnpaBieHue puckoM IpoeKTa 3To:

a) CucTteMHOE MPUMEHEHUE TTOJIMTUKY, IIPOIEAYP U METOJIOB YIIPABICHHS K 33]1a-
yaMm ONpeJeeHUs CUTyalluu, HACHTU(UKALINY, aHAIIN3a, OLIEHKH, 00pabOTKH, MOHUTO-
pHuHra prucka u ooMeHa nHpopMaluen, s o0ecreueHus: CHIKEHUS TOTEPh U YBEIHYe-
HUS PEHTA0EIbHOCTH.

b) CucreMHOE NpUMEHEHHE IOTUTHUKH, TIPOIIEYP U METOJIOB YIIPABJICHUS IIEIIs-
MU [IPOEKTa, aHaJIN3a, OLIEHKHU, 00padOTKH, MOHUTOPUHIAa HH(pOpMaLMeH, 11 obecre-
YeHHsI CHUKEHHS TIOTEPh U YBEITMYCHHS pEHTA0CTHHOCTH.

c) CucreMHOE MPUMEHEHHUE MTOJUTHKH, TPOIEITYP U METOIOB YIIPABJICHHS KO-
MaHJ0i IpoeKTa U oOMeHa UH(popmalme, A1 o0ecriedeHNs CHUXKEHUSI TOTEPh U yBe-
JMYEHUS] PEHTA0CIbHOCTH.

d) CucrteMHOE IPUMEHEHHE MOJIUTUKH, IPOIIEYP U METOJIOB YIIPABIICHUS K 3a-
JadaM OIpeeNICHUs] CUTyallul, MOHUTOPUHIa pUcKa U oOMeHa HHpopManue, 1is
o0ecreueHns: CHU)KEHUS [TOTEPb.

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS (KyMeThb»)

Bl.llpakTHueckoe 3aJaHue.

Pa3palorTka mjiaHa Ha OCHOBE MO/IeJIH IIPOEKTAa

Llenb 3aHATHS: MOJYYUTh NPAKTUUYECKUE HABBIKUM COCTABJIECHHUS COIJIACOBAHHOIO
MJ1aHa TMPOEKTHBIX pabOT C UCIOJIb30BAHUEM HHCTPYMEHTAIBHBIX CPEICTB MPOTPAMMBbI
MicrosoftProject.

ConeprkaHue 3a/1aHus

6. IIpoBepuTh KOPPEKTHOCTH BBOAA MOJAEIHU MPOEKTA.

7. BBINOTHUTH KOPPEKTUPOBKY JAHHBIX B Ta0JIHIIE PAOOT.

8. BBINOTHUTH KOPPEKTHUPOBKY JaHHBIX B TaOIUIIE PECYPCOB.

9. CornacoBaTh UCIIOIB30BaHUE PECYPCOB MEXKAY PA3IMUHBIMUA paOOTaMHU.

10. 3adukcupoBaTh COraacoBaHHBIM BapUAHT IJIaHA.

TpeOGoBaHus K YCBOCHUIO TEOPETUYECKOTO MaTepuasa

[Tpuctynas k naboparopHoil paboTe, CTYIEHT JNO0HKEH MOBTOPUTH MaTepuall pas-
nenoB 1...5 TeopeTHuecKkor 4acTu, U3y4HTh pa3Aes 6 U OTBETUTh Ha KOHTPOJIbHBIE BO-
MPOCHI K HEMY.

Metoauyeckue yka3aHus K BBIIOJHEHUIO 3aaHus

3. CpaBHHTE OlEpaTUBHBIN CETEBOM IIaH, ABTOMATHYECKH BBIYHCIICHHBIN TPO-
TpaMMOU TOCJEe BBOAA MOJICIH MPOEKTa, C PE3yJIbTaTaMH padOThl BAIIUX TOBAPUIILEH TTO
rpynmne. OOHapyKeHHBIC PACXO0XKJICHUS TTO3BOJISIT BaM OBICTPO YCTPAHUTH ONMIMOKH, J0-
MyIIEHHBIE MTPU BBOJE — HANpUMep, MPOMYILEHHbIE WK HEMPABUJIBHO YCTAHOBJICHHbBIC
CBA3U.
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4. Haitgute Ha rpaduke ['anTa Kputnyeckuit nythl. BHOCS cOOTBETCTBYIOITHE
M3MEHEHUsI B TaOJIHILy paboT, yOeIuTech B CJICAYIOIIEM:

¢ Dpa3phIB CBSI3U MEXKAY JBYMS IOCJIEIOBATEIbHBIMU pabOTaMH KPUTUYECKOIO
yTH NPUBOIUT K €r0 U3MEHEHUIO;

¢ COKpallleHuEe MPOJOJDKUTEILHOCTH HEKOTOPBIX KPUTHYECKUX PadOT MOMKET
IPUBECTU K U3MEHEHUIO KPUTUYECKOTO My TH;

¢ YBEIIMYCHHE TPOJOIKUTEIHPHOCTH KPUTHYECKUX PAOOT BIMSET Ha MPOJIOJIKH-
TEIBLHOCTH MPOEKTA, HO HE U3MEHSET KPUTUIECKOTO MTyTH;

4 COKpaIeHUuEe HEKPUTHIECKUX padO0T HUKAK HE BIMSIET HAa KPUTHUYCCKHUH IMyTh U
CPOKH BBITIOJTHEHUS TTPOEKTA, HO MOKET BIIUATH HA €0 CMETY;

¢ yBEIUYHBAs MPOJIOJDKATEIHLHOCTD JII000H HEKPUTHIECKON pabOThI, MOKHO J0-
OUTHCS TOTO, YTO OHA OKAKETCS HA KPUTHIECKOM TYTH;

¢ 1Ipu BKITIOYCHHOM miepekiitouarene EffortDriven Haznauenue nqomoTHUTETHHBIX
pPECypCOB Ha JaHHYIO paboTy COKpaliaeT €€ MpoAoIKUTEIbHOCTh, €CIIU YBEIIUYEHO KO-
JUYECTBO BCEX HA3HAUCHHBIX HA HEE PECYPCOB;

¢ [porpamMma He MO3BOJIAET CO3/]aBaTh IUKINYECKUE 3aBUCUMOCTH MEXy pado-
TaMu;

4 [epeMeIeHUE MBIIIBIO MOJI0CHI, COOTBETCTBYIOIIEH paboTe, Ha Trpaduke

['anta co3maéT oOrpaHvueHre Ha Cpokd Havana pabotsl. [locie kaxmo-
r'0 MPOU3BEIEHHOTO N3MEHEHUS BO3BPAIIAWTE MOJIENH MPOEKTa HCXOTHOMY COCTOSIHHIO.
[Ipu BBITTOTHEHWH 3aaHUSI U3MEHEHUS MPOU3BOIUTE KAXKABIM M3 CICTYIONINX CIIOCO-
0O0B:

¢ B Tabnuile pador;

¢ Ha rpaduke ["anTa;

¢ Ha rpaduke PERT;

¢ B KaJCHJapHOU dbopme MIPE/ICTABIICHUS]  JTAHHBIX.

st Tex paboT, MO KOTOPBIM MPEAYCMOTPEHBI albTEPHATUBHBIC BAPUAHTHI BbI-
MOJIHEHHMSI, 3AMEHUTE OCHOBHBIC BAPUAHTHI AIbTEPHATUBHBIMU, TIPETYCMOTPEB HEOOXO-
JTUMBbIE U3MEHEHUSI B MOJIEH MpoekTa. CoXpaHUTE MOJIENb MPOEKTa C albTePHATUBHBI-
MU BapuaHTaMu padoT B OTIEIbHBIN (paity, 100aBUB K UCXOAHOMY UMEHU (aiina mudpy
1.

3. YcraHoBuUTE, KaKHe pecypchl OKazaluch B aedunute. BHOCS cOOTBETCTBYIO-
1€ U3MEHEHUsI B TAOJIMILy PECYpPCOB, YOSIUTECh B CIEAYIOIIEM:

¢ U3MEHEHHE KOJUYECTBA PECYPCOB HE BIMSICT HH HA MPOJIOKHTEILHOCTH TIPO-
€KTa, HU Ha €T0 CMETY;

¢ W3MEHCHHUE 3aTpaT Ha PECYpPChl BIMSICT Ha CMETY, HO HE Ha IMPOJOIKHTEIIb-
HOCTD;

¢ Ha3HAYCHHE peCypCy KajeHuaps, oTiaudaromerocs ot Fish, Moxer npu Bectn

K YBEJTUYCHUIO MTPOIOJDKUTEILHOCTH MPOCKTA.

[Tocne kaxxmoro Mpou3BeAEHHOTO U3MEHEHHUS BO3BpAIllaiiTe MOJIeTh TIPOSKTA HC-
XOJTHOMY COCTOSIHUIO.

4. CoriacoBaHHOTO MCTIOJIL30BAHUS PECYPCOB TOOEUTECh METOJIOM 3aJepKeK (C.
41). CpaBHUTE pe3yabTaThl TOAHEBHOTO U IOMUHYTHOTO COTJIACOBAHMUSI.
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YBenuubTe KOIU4ecTBO pa0OTHUKOB /10 30 yel., BBIMOJHUTE MIOMUHYTHOE COTJla-
COBAHUE U CPABHUTE €0 Pe3yibTaT C Pe3yIbTaTOM COTJIaCOBAaHUS UCXOIHOTO BapUaHTa

(20  uen.).

B Mopenu npoexTa ¢ allbTepHATUBHBIMUA BapUaHTAMU PaOOT BHITIOJHUTE TOJIBKO
MOMHHYTHOE COTJIaCOBaHUE.

c Pe3ynbrar moMuHyTHOTO coriacoBanus 3aduKcUpyiTe B o0oux Qaitnax — ¢
OCHOBHOM Y aJIbTEPHATUBHOM MOJIEIISIMHU TPOEKTA MPHU UCXOOHOU YUCICHHOCTH padoT-
HUKOB (20 yen.) — B Ka4eCTBE COTIACOBAHHOTO I1aHa (c. 47). 3anuimmTe pe3yibTaThl
pacuéToB B (ailsibl.

OTY€T 0 BHINOJHEHUU 3aJIaHUS

OT4€T MOXKET OBITH MPEJCTABICH B PYKONMUCHOM BHJE, B BUIE KOMITBIOTCPHOMN
pacniedaTky Wik B Bune ¢aiiia, B TOM YHCIE MPEIOCTABICHHOTO MPENoAaBaTeI0 10
ANEKTPOHHOM MouTe (KOHKPETHBIM BapUAHT MPECTABICHUS OTUYETA ONpEEsieT Ipemno-
JlaBaTellb).

B oTuéte 10KHBI OBITH ONKMCAHBIL:

4 BBISIBJICHHBIC OIUOKH BBOJIA MOJICJIM MPOEKTA U JICUCTBUS 10 UX YCTPAHEHUIO;

¢ pe3yJbTaThl BBINOJHEHUS 1.2 U 3 3a7aHus K JabopaTopHOU paboTe: JaHHBIE IO
Kakoil pabore mMoauduIMpoBaIach; Kakue KOHKPETHO M3MEHEHUsI ObUIM BHECEHBI JIJIsS
JOCTIKEHUS 05KMJIAEMOT0 PE3yNibTaTa; KaKUMHU HM300pa3uTEIbHBIMU CPEACTBAMU TIPO-
rpamMma cooOluia 0 NPOU30LIEANINX U3MEHEHUSX; CPAaBHEHUE MOJIETIEN MPOEKTa C OC-
HOBHBIMH U aJIbTE€PHATUBHBIMU BapuaHTaMHu paOOT MO MPOAOJIKUTEILHOCTU (pa3bl pea-
JU3aluy IPOEKTa U M0 BEJIUYMHE 3aTparT;

¢ CpaBHEHHE OIEPATUBHBIX IUIAHOB JO M TMOCJE COTrJIaCOBAaHUS HMCIOJIb30BAHUS
pPECYpPCOB MO MPOAOHKUTENIBHOCTH U 3aTpaTam;

¢ CpaBHEHHE IO TEM K€ MOKa3aTeNIsIM pe3yJIbTaTOB MOJHEBHOTO U TOMUHYTHOTO
COTJIaCOBaHUS UCIOJIb30BAHUS PECYPCOB JJI OCHOBHOM MOJIENH MPOEKTA;

¢ CPaBHEHHUE [0 TEM XK€ MOKA3aTeNsIM Pe3yJbTaTOB MOMUHYTHOTO COTJIACOBAHUS
HCIIOJIb30BaHUs PECYPCOB 11 OCHOBHOM MOJENH MPOEKTa MPU UCXOAHON U yBEIUYECH-
HO#1 10 30 Yell. YHCIEHHOCTH paOOTHUKOB;

4 CpaBHEHHE MO TEM K€ TMOKa3aTeNIsIM COTJIaCOBaHHBIX (MOMUHYTHO) BapUaHTOB
TJIaHa JijIsi OCHOBHOM M aJbTEPHATUBHOM MOJENICH TIPH MCXOIHON YMCIEHHOCTH paboT-
HUKOB.

PekomeHnnyeTcst mpu cOCTaBIEHUU OTYETA O JTa0OPATOPHOM padOTE MONIB30BATHCSA
MarepuaiamMu MOIXOSAIIMX CTaHJIAPTHBIX OTYETOB mporpammbl MicrosoftProject (ko-
Mmanaa View—Reports...).

B2./IabopaTopHbIe padoThI

JlaGopaTopHas padora. CoBokynHasi croumocth Biaajennss UC Ha npeanpu-

SATHN
Llenv pabomul:
° N3yuuTh CTPYKTYpY COBOKYITHOM CTOMMOCTH BiaJeHUs MHGOPMAIIMOHHON
CUCTEMOM;
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o HayuuThcsi paccunThiBaTh W TMPOTHO3UPOBATH CTOMMOCTH BIIAJICHUS HH-
(dbopMaIMOHHON CHCTEMOM Ha pa3IMyYHBIX dTanax Ku3HeHHOTOo 1ukia MC

o HayuuThcsi MpOM3BOIUTH CPABHUTEIBHBIM aHAIN3 CTOMMOCTH BJIAJICHUS
NC B 3aBUCHUMOCTH OT Pa3IUYHBIX BHYTPEHHUX M BHEIIHHUX (PAKTOPOB, TAKMX KaK CTpa-
TETUsl aBTOMATU3AINH, CITOCO0 TPUOOPETEHUS, JINIICH3NOHHBIC TTOJIUTUKH U JIP.

3aoanue na svinonneHue pabomol:

1. [IpounTaiiTe onucaHne KOMITAHHH.

2. Hcnons3ys Tadmuubsl Excel mocTpoiite cpaBHUTENbHBIE TAOIUIBI 3aTpaT Ha
MOJyYEHUE KaXK10i U3 BUJIOB CUCTEM HAa OCHOBE PA3IMYHBIX CIIOCOOOB IMPUOOPETEHMS

3. [Ipenmnonaras, uro komnanus Oyaet nokynate ERP cucremy:

a. Bplmenure MHOXKECTBO MOKA3aTeNIe NEITEIbHOCTH KOMIIAHUM, TUHAMUKA H3-
MEHEHHUS KOTOPBIX B TEYCHHUE dTala SKCILUTyaTalliy U CONPOBOXKICHUS OyJET BIUATh Ha
JULEH3UOHHYI0 cTouMOCTh MC npu nmpUMEHEHUH Pa3IMYHbIX MOJMUTHK JIUIEH3UPOBa-
Hus MC, a Takke ydHUThIBasi CTOMMOCTh TOAUYHON TEXHUYECKOW MOINEPKKU, KOJIHYe-
CTBO OOpallleHHii B cITy:K0y NOJIEPKKHU U Ipyrue (HakTOpsI

b. mpoBeaute cpaBHUTENBHBIN aHanu3 crouMmocTi VC mpu SKCIuTyaTanuu u co-
MPOBOXKJICHUY UCXOJS W3 PA3JWYHBIX MOJUTHUK JIMIIECH3UPOBAHUS U C YUETOM 3HAUYCHUU
ITOKA3aTeJIeH U3 IIyHKTA «ay

4, OcymiecTBUTE aHAIN3 3aTPAT KOMIIAHUY HA YKCIUTYaTaIUIO U COITPOBOXKIE-
Hue VC B 3aBUCUMOCTH OT TOT0, KTO OCYILECTBIISIET KCIUTyaTaluio (caMma KOMIIaHuUs,
BHEILIHASI KOMIaHUs, cMelanHas popma). g 3Toro Heo0Xo1uMo

C. BbLAENUTH TUIBI paboT (10-15), koTOphie OYyAYT OCYIIECTBIATHCS HA TaHHOM
stane ¢ ogHoit u3z UC

d. OIICHHUTH KOJUYECTBA BBHIMIOJHEHHUS JaHHBIX paOOT B TCUCHHUE r0/1a

€. claelaTh CBOAHYIO TaOJUIly KOTOpas Obl MO3BOJISJIA TOMy4aTh UTOTOBBIE CYyM-
MBI 3aTpaT Ha BBIMOJIHEHUE PA3INYHBIX PaboT

f. mpowmsBecTn oHOGMAKTOPHBIN aHATU3 (T.€. AHAJIN3 3aBUCUMOCTH PE3yJIbTaTHOM
CTOMMOCTH OT MU3MEHEHHUs OJHOTO U3 (PAaKTOPOB) JJIsI OJTHOTO W3 TUIOB pabOT U TOMU
CTOMMOCTH, KOTOpasi Oy/eT moJiy4aThecs 3a 1 TOJ mpU pa3HbIX MOACISIX SKCILTyaTaluu
ncC

5. Hcxonss U3 npoBEOEHHBIX PACUYETOB MPEIJIOKUTE ISl KOMIAHUUA TYTh C
MHUHUMaJIbHON cTOMMOCTBhIO BiaaeHuss UC u oObICHUTE TO, YeM Bbl PYKOBOACTBOBA-
JIMCh TIPU TIOMCKE JJAHHOTO MYTH U TIOYEMY ITyTh MOJYYUIICS UMEHHO TaKOM.

Onucanue KoMnanuu:

Kommanuss «Kpokyc» 3aHMMaeTcss BbIPAIIMBAHUEM, 3aKYIIKOM WU MOCJIEAYIOLIEH
Mepenpoakeil IBETOB YaCTHBIM U KOPIOPATUBHBIM KJIMEHTaM B BUJE ONTOBBIX MMOCTa-
BOK JTH0O B BUI€ 0(DOPMIICHHBIX OYKETOB C JJOCTABKOM K OMpeIeIEHHON 1aTe U BpEMEHU
[0 yKa3aHHOMY KJIHEHTOM ajpecy. Kommanus umeet 40 npeacTaBUTENbCTB B pa3iny-
HBIX TOpOJaxX €BpOIecKoi wyactu Poccum, B KaXIOM M3 KOTOPBIX MMEETCS CIyk0a
MpoJIaXx, CKaj, OyxranTepusi U Kypbepckasi ciayk0a. B 1meHTpaibHOM MpeICTaBUTEb-
cTBe B MOCKBE HAXOAUTCS BCE YIPABJICHUE KOMIIAHUENW U B YACTHOCTH YIPABJIEHUE J1O-
TUCTUKOM. Takke B MOCKOBCKOM 00JIACTH y KOMIIAHUHM UMEETCSI COOCTBEHHBIC TETUTHUIIBI
10 BBIPAIIMBAHUIO IIBETOB.

KoMmnanust mianupyeTt ocyIecTBICHHUE MOJHONW aBTOMATU3ALMK U TPUOOpETEHHE:
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L I/IHTCpHeT npeacCTaBUTCIbCTBA C BO3MOKHOCTBIO anéMa JIOOBIX 3aKa30B
OT YaCTHBIX U KOPIIOPATHUBHBIX KIMCHTOB;

o ERP cucremsl

o Cucremsl ynpaBlIeHHS LIETIOYKAMH ITOCTABOK

o byxranrepckoi cucTteMsl

J XpaHuauia JaHHbIX U HH()OPMALMOHHO-aHAIUTUYECKON CUCTEMBI

JIJIs1 9aCTUYHOTO OCYLIECTBJICHHUS aBTOMAaTU3allMM M IIOCIENYIOLIEH JKCIUTyaTa-
nun C B komnanuu cymectByeT cBosg UT ciyx0a, KoTopas HaXOIUTCS B LIEHTPaJlb-
HOM o(uce U HACUUTHIBAET NopsiaKa 15 yernoBexk.

Omuém o vinonnenHou pabome:

1.CpaBHuTENBbHBIA aHanu3 crouMocTH noiaydenusa MC no cnocobam npuobdpere-
HUS

Otanbl (HarpaBJICHUS) Pa3zpaboTtka ITokynka ITokynka + JlopaboTka

NTOI'O

2. CpaBHUTENBHBIA aHAIN3 CTOMMOCTH MPHU PA3TUYHBIX MOJUTUKAX JTUILEH3UPO-
BaHUS

3. AHanu3 3aTpaT KOMIIAHUM Ha SKCILTyaTaluio U conpoBoxaenue MC

4. Munumainsaag TCO n MeToauka eé€ momcka

Bbaok C. 3ajanus NPaKTUKOOPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTHPO-
BaHUsA C)OPMUPOBAHHOCTH KOMIETEHINH («BJIAETHY)

C1. 3ananus «Keuc-cTaany

Keiic 1
JlomycTuM, BbI 3aIJTAHUPOBAIM Pa3padOTKy KpYMHON (UYHM, OLEHUIIU CPOKHU B 2
Mecdla, uaet padpadortka. Yepes 6 Henenb Bbl noHnmaete, yTo puuy HaJao 3amycKaTh
yepe3 2 HeJenu, a GyHKIHMOHA COBEPILIEHHO He rOTOB. Pa3paboTunKu rOBOPST, OHU HE
BUHOBATHI, IPOCTO BCIUIBLJIM HEMPEABUACHHbBIE CIOKHOCTH. Bamm neiicTBust B TaHHON
cutyauun? Kak Hasio moctynaTk, 4ToObl IPEIOTBPATUTH MOSIBJICHUE TAKOW cUTyaluu?

Keiic 2
IIpencraBbpTe, 4TO BBl CTAJIM MEHEIKEPOM OAHOrO M3 IpOeKToB SHnekca. Ko-
MaHJIa TIPOEKTa HAXOJUTCS B TPeX pasHbIX opucax. MEHEIHKMEHT U MAapKETHHT — B
Mockse, pa3paboTka — B YIJIbsHOBCKE, nu3aitHepbl — B ExatepunOypre. [Ipennoxure
CXEMy B3aMMOJICMCTBUSI HAa BCEX ATamax IpoekTa. Kakue pucku MOryT BO3HUKHYTH?
Kak nx MuaMMu3upoBaTh?

baox /1. 3axanus 1/ HCMOJIb30BAHMS B PAMKAaX NPOMEKYTOYHOI aTTecTa-
10701
J1.1lepeyeHb 3K3aMeHAIIMOHHBIX BONIPOCOB
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MapxkeTuHroBoe o0ecreyeHue npoeKTa

CocraB npoekTHOU gokyMeHTauu. [lopsanok pa3padoTku
TexHuko-3K0HOMUYECKOE 000OCHOBAHNE NIPOEKTA
busHec-nnan u ero 0cOOEHHOCTH

OKcnepTHu3a CTPOUTENBHBIX IIPOEKTOB

DKoJiIornyecKasi 3KCepTh3a NpOEKTOB

Llenp u comepkaHre KOHTPOJISI POEKTa

MOHUTOPHUHT padOT U aHAJU3 PE3YJIHTATOB

YnpaBneHne n3MEHEHUSIMU

0. VYmpamieHue KOHTaKTaMH U MOCTaBKaMU

11. IIpumeHeHue JOTUCTUKHU B pealn3aluy IPOEKTOB

12.  Cetessie rpaduku. [ paduku ["anTa.

13. HHdopmaioHHbIe TEXHOJIOTHH YIPaBIECHUS IPOEKTaMHU
14. HWurerpupoBanHas MH(GOPMALMOHHAs CUCTEMaYTIpaBJICHUE PUCKaMH IPO-

HOo~NoOkwWNhE

eKTa
15. IInanupoBaHHEe yIpaBJICHUS PUCKaAMHU.
16. CymHoCTb U BUJIBI IPOEKTHBIX PUCKOB

J1 2. Keiic-3amanus

Keiic 1. BepeBka ¢ nbLiom
OcnoBatenu komnanuu «llangallapk» Hanmum HeoObruHyro Hunry. OHM pa3BU-
BAIOT NEPBYIO B POCcUU CeTh BEPEBOYHBIX MTAPKOB. DTOT aTTPAKLMOH YK€ CyMeEJl 3ahH-
TEPECOBATH KPYIHBIE CTOJUYHBIE TAPKH.

B Poccun HacuuTeiBaeTcsa okoso 200 BEpeBOUYHBIX MAPKOB. bOJIBIIMHCTBO U3 HUX
pacrojoXKeHbl MPU 3arOpOJHBIX OTENSIX U TypOazax W COCTOAT BCETrO U3 OJHOIO Map-
mpyta. YToOb! OTIMYaThCsl OT KOHKYpeHTOB, «Ilannallapky» pemmn cTpouTh apKu mMoJy
€MHBIM Op3HJO0M, C MapUIpyTaMH Pa3HOM CTENEHH CIOKHOCTU U C HEOOBIYHBIMU 3Jie-
MEHTaMU BpPOJE TOTI'O K€ BEJIOCUIIEA.

3a mecTh JieT ObUIa cO3JaHa MepBasi U NoKa €IMHCTBEHHAs! B CTpaHE CeTh Bepe-
BOYHBIX arTpakiuunoHoB «[lanmallapky». [llecth U3 HUX OBLIM OTKPBITHI HA APEHOBAH-
HBIX IUIOIIAJSAX B MOCKOBCKHMX IMapkax, cpean Kotopbix CokonpHukH, [lapk ['opskoro,
O®unu, M3maiinoBo u JInaHo30Bo, 4eThipe — 3a MpenesiaMu CcToiulbl: B CTaBporode,
JIunenke, ExatepunOypre u Mctpe. PaboTatoT oHu B Temioe BpeMs rojaa, Kak mpaBuiio,
¢ Mas o okTA0ps. KonmuecTBo nmoceturenei OT ce30Ha K CE30HY B KaXJOM MapKe, CO-
IJIACHO JKCIEPTHBIM OLIEHKaM, yBennuuBaeTcsa Ha 30 %. B mponuiom roay «Ilanna-
[Tapk» mnpuHsau 75 ThIC. 4YeIOBEK, WX BbIpyuka cocTaBuia okojo 20 miH pyo.
Bbonrapckas ¢upma Walltopia ¢ 20 opucamu B EBpone, Amepuke, A3un u Adpuke siB-
JS€TCS OJTHUM M3 KPYIHEWIINX B MUPE MPOU3BOJUTENEH CKAIOAPOMOB. DTOT PHIHOK B
Poccun Obu1 KpOLIeUHbIM, 3aTO M KOHKYPEHTOB MOKHO OBLJIO NMEPECUUTATh M0 MabliaM
onuoit pyku. OO0 «Banrtomusi-Py» ctano npeacraButenem kommnanuu Walltopia B Poc-
cuu, OTKpbIB oceHbio 2004 r. ciopTuBHBIN KI1y0 «Ckana-cutu». J[o 9TOro cKamaoapoMbl
YCTaHABJIMBAJIUCh KaK OJWH, IPUYEM 3a4aCTyO0 HE CAMBIM BaXKHBIM, 3JIEMEHT CIOPTHUB-
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HoM muomaaku. «Ckana-cCuTu» ctaljia nepBbiM B Poccun KityOoM, MOCBSIIIIEHHBIM CKaJIO-
Ja3aHHUIO.

3a nmocnenyromue roasl «Bantonus-Py» ycranoBuna cseime 100 ckanoapoMoB
0 CTpaHe, B OCHOBHOM B TOProOBO-pa3BJIeKaTEIbHBIX IeHTpax. Jpyroi KpynHbii 3a-
Ka34MK — rOCYJJapCTBEHHBIE U OKOJOTOCYJapCTBEHHBIE CTPYKTYpbl. Hanpumep, B 2009
I'. KOMIIaHUS BBIMOJIHWIA MSATh MPOEKTOB 10 mporpamme «Enunoit Poccuny», B 2010-M —
nea mst MUC. Exxerognas Beipyuka «Banronus-Py» cocraBmsier okosno 50 muH pyoO.,
onHako B cepennne 2000-x unes co3manus «Ilannallapka» mo3Bosuia AUBEpCUPULA-
poBaTh OHM3HEC.

80%rmoceruteneit «IlapmallapkoB» — 3T0 AeTH W TOAPOCTKH OT 4 mo 18 rer.
Jlume 5 % ayauTopuud  IpuUxXoAuTcs Ha  moAed  crapmie 40 JeT.
[Ipu co3ganuy mpoekTa ObUTH PEIICHBI TPU BaXKHBIC 3a7adr: pa3paboTka 0e30MacHOTO
o0opynoBaHusi, 0OecreueHue HEMPEPHIBHOW JIMHUU CTPAXOBKHU U TMOJTYyYECHHE HKOJIOTH-
YECKOM 3KCIEPTHU3bI O TOM, YTO aTTPAKI[MOH HE MOBPEAUT AEPEBBAM, — JUIS TOPOJACKHUX
MapKoB 3TO ObLIO BakHO. Ha mMoAroToBKy MpoeKTa ynuio mouTH mnoyiropa rojga. B naua-
ne 2007-ro B Coun Ha CEMUHAPE-COBEIIAHUN JUPEKTOPOB NApPKOB KYJIbTYPBI IPOEKT
OBbLIT MIPE/ICTABIICH BIEPBBHIE.

Kanuraneueie uaBecTuiuu B crpoutenibetBo «Ilanmallapkay» u3 AByx mapuipy-
TOB COCTABJIAIOT OKOJIO 2,5 MiH py0. OnepaloHHbIE 3aTpaThl CKIAAbIBAIOTCS U3 OT-
YUCJICHUN apeHI0JaTelsIM U 3apIuiaTHOTO GoHAa (B KaKI0M mapke padoTaloT aJMUHU-
CTpaTOp U M0 MEHbILIEH MEPE ABA MHCTPYKTOPA). Y pa3BUBAIOIINX BEPEBOYHBIX IMAPKOB
€CTh CYIIECTBEHHBIN HeA0CTaTOK. VX HEIb3sl JEMOHTUPOBATh U COOPATh B APYTOM MEC-
T€: KaXIbli OOBEKT JIeNlaeTcs MOJ KOHKPETHBIN JaHAmadT U 3TO CUIBHO CIEPKUBAET
pPa3BUTHE CETH.

[Taymaneubrit B3HOC B cetu «Ilannallapk» coctaBnsier 300 ThIC. py0., exxemecsy-
Hble posuit — 50 ThIC. pyO. 1o JaHHBIM KOMIIAHUHU, 3TO OKOJIO 6 % BBIpyUKH napka. B
cpeaHeM pasmep posiTu B Poccun konebnercs B mpeaenax 5-10 %.

3AJJAHUE

1. Kakue n3mMeHeHus BO BHEUIHEN cpeAe MPUBEIU K BO3ZHUKHOBEHHIO PHIHOYHOMN
HUIIN?

2. Kakne KOHKypEeHTHBbIE IPENMYIIECTBA IPOeKTa Bpl MOXkeTE Ha3BaTh?

3. Kak BbI MmoxkeTe oxapakTepr30BaTh CTPATETUIO TPEATIPUATUSA?

4. CoxpansieTcs 1 KOHKYPEHIMS HAa PbIHKE TAHHBIX YCIIYT?

5. HazoBute ¢aktopbl, 00eCreynBaoIne yCTOMUUBOCTD NPEATPUITHS?

Keiic 2. TBopueckue MeTpbl

Menbiie Bcero au3aiiH-3aBoji «DjakoH» HAIIOMUHAET OOBIUHBIA OM3HEC-IIEHTP.
I'padpdutn Ha creHax, pa3HOIBETHbIE CKAMEWKM W JM3alHEPCKUE WHCTAJUISIIIUU BO
BHyTpeHHeM JiBope. JIeToM 31ech paboTaeT 6acceilH U MpOXOJAT IUISKHbIE BEUEPUHKH,
OCEHbI0 — (hepMepCKUe TPMapKH, 3MMOM OTKPBIBAETCS KATOK U BHICTABKH COBPEMEHHOTO
HCKYCCTBA.

[Tybnuka Ha nu3aiiH-3aBOJIe — B OCHOBHOM MOJIOJIBIC JIFOJM B JDKUHCAX. XO3SUH
«®Dnakona» u reaaupextop YK Realogic BRITISAINT 1O CTaTh KIMEHTAM, ITOCEIIAET BCE
MEpOIPUATHS, KOTOPBIE NPOXoaiT Ha «DIakoHe», U pa3 B MECSL IPOBOJUT BCTPEUH C
apengatopamu. CtoumocTth apeHasl 1 kB. M B roa Ha «®DmakoHe» ceriuac 18 Teic. pyo.
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ApeHaaTopsl IPOXOAAT CBOCOOpa3HbIN «Peiic-KOHTPOIIbY, a KOHKYPC Ha OCBOOOXKIat0-
HIMECS IJIOIIAAN — TPU YEIOBEKA HA MECTO.

Bnanenen «®nakoHa» NpeANOYUTAET NPEACTABIATh APEHAATOPOB «KUIIbLIAMI,
ce0st — «peBUTAIU3ATOPOMY. TepMUH «peBUTATU3ALUD OOBIYHO UCIOJIB3YIOT KOCMETO-
JIOTH, TOBOPsI 00 OMOJIaKUBAHUU KOXKH, HO B JAHHOM CJIy4ae OH MPUMEHSETCS K TOpo/-
CKMM  TIPOCTpaHCTBAM —  OH  «OMOJIQXUBAET»  TEPPUTOPUH  3aBOJIOB.
Wnero niis HOBOro OM3HECA 3aKiI0yanach B MOKYIKE aKIMM «IOJYKHUBBIX», @ TOTOMY
JEIIECBBIX TPEAIPUATUI — OUYEHB MTPUBJIEKATENLHON HEABMXKUMOCTA B Mockae. [lepBbiM
00BEKTOM CTaJ 3aBOJI «NEKTpoayy» Ha yiauue bonbias [Iuporosckas, 3aTeM — 3aBOJ
«Manometp» Bo3zie meTpo «Kypcekas», B 2003-m — Hayyno-uccnenoBaTenbCKuil 1 KOH-
CTPYKTOPCKHIA MHCTUTYT XHUMHU4eckoro MammHocTpoeHus: (HUMxummamr). Ha moma-
11 40 TeIc. KB. M TpyArwIHCh 0K0J0 300 yenoBek — Kaxaplid Mor cede no3BoiauTh 100-
MeTpOBbI KaOuHeT. bputo pemeno u Boiaenuth Jiisi HUM 10 ThIc. KB. M, a ocTaJIbHbIE
IJIOMIAU CAATh B apEHIY.

B 2005 r. Obu1 HalileH HOBBIN WACAIBHBIN OOBEKT IS MOTJIOMIEHUS — 3aBO HM.
KanvHuHa, rae B COBETCKHME TOAbI MPOU3BOAMIN XpyCTaib. [IpOEKT pEKOHCTPYKLMU
ObL1 pazpabotan areHTCTBOM Knight Frank — ctpoutenscTBo Ha MecTe 3aBojia OM3HEC-
nentpa. Masecturuu $40 miH.

3a 3aBOJIOM YMCIMIMCh apeHAATOPBI, KOTOPbIE 3aHMMaIM Ha 3aBoje okosio 10
TBIC. KB. M. OcTasibHbIE 15 THIC. KB. M HAXOAWIMCH B HEIIPUTOJHOM ISl DKCILTyaTalluH
COCTOSIHMU. B OCHOBHOM IOMEIIEHNS apEHA0BAIUCH IO/ CKIaabl. YacTh 3aHUMAIl aBTO-
CEPBUC, YaCTh — KPYIMHBIN MTPpoIaBel] 0acceiHOB «AKBaIPH». BrIpydka oT apeHbl €1Ba
ITOKpPBIBAJIa KOMMYHAJIbHBIE TUIATEXHU. Kak yBeIMUNUTh TOXOMBI, €CIIM HET JACHET Ha pe-
MOHT U PEKOHCTPYKIIUIO IIOMEIICHUM ?

PeanmmszoBana unes: «PmakoH» Kak MECTO JJISI XyIOKECTBEHHBIX akui. TBopue-
CKHE MEPOIPUATHS NMPOUCXOIAT Ha «DilakoHE» KaXAyr HEAENO: IeHb bepnnHa nim
Hbm-ﬁopKa, nokKa3 MoJi, GopyM MOJIOABIX TPENNPUHUMATEICH WM MOJIHBIA CIIEK-
Takyib. VMUK TBOPYECKOTO KJIacTEpAa IOMOI IPHUBJEYb JIOSUIBHBIX apEHIATOPOB W3
YKCJIa KPEAaTUBHBIX KOMITAHUH.

AxopubiMu apeHaaropamu Ha «®DrakoHe» cranu Seasons Project, OpaHAMHTOBOE
U pekiaMHoe areHTcTBo Firma, komMmaHus mo MOIIMBY U mpojaxe ojexabl Fortytwo.
Bonbmmoii Tpaduk roae, mocenaoimx MEpOIPUSITHS, TPUBJICK TOPTrOBbIE KOMIAHUU
(Fun fun, Good Local, Ekepeople u ap.), X0Ts 3aBOJ HaXOUTCS OTHIOAb HE B MPOXO/I-
HOM MecTe. Pa3 B Mecdll apeHaaTopbl coOUparoTcsi, 4ToObl 0OCYIUTh TUIaHbl IPYT C
IPYTOM U C BJIAJIENIbLIEM HEABMKMUMOCTH. Harpumep, rpexae 4em ycTpauBaTh IIyMHbBIN
KOHLIEPT, HEOOXOAUMO COIJIACOBATH €r0 BPEMs C IPYTMMHU KUTEISIMU JM3alH-3aBOJIA.
Ha «®nakone» okosio 100 apeHmaTopoB, OOJBIIMHCTBO CBsI3aHbl C au3aiiHOM. OHO-
POJHOCTH apEHJATOPOB IMO3BOJIMJIA POBOJUTH Kpocc-akuuu. Hampumep, y xureneit
«®nakoHa» neHCTBYET 001as CKU0YHAs KapTa Ha TOBAPBI U YCIYTH APYT APYTa, Kax-
nw1ii HoBBIH TO1 OHM TTPOBOJIAT OOIIYIO BEUSPUHKY.

3AJIAHUE

1. Kakue npusHaku (pOpMHUPYIOT SIBHbIE HCTOYHUKH KOHKYPEHTHOTO MpeuMyIlle-
CTBa MpPOEKTa?

2. Kakue JOonoJHUTENbHBIE ICTOYHUKH KOHKYPEHTHOIO MTPEUMYILECTBA AJI IPO-
exta Bl MOXkeTe npeainoKuTh?
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3. Kakue pexoMeHaanuu st pa3paboTKu HHHOBAIIMOHHOW cTpaTeruu Bel Moxe-
T€ NMPEJIOKUTH TPEATPUITHIO?

Keiic 3

JlomycTrM, BbI 3aIJTAHUPOBAIM Pa3padOTKy KpYyMHON (UYM, OLIEHUIIU CPOKH B 2
Mmecsia, uaeT paspadorka. Uepes 6 Henenb Bel moHumaere, yto pudy Hamo 3ammycKaTh
yepe3 2 HeJenu, a PyHKIMOHAI COBEPILIEHHO He TOTOB. PazpaboTunku roBopsT, OHU HE
BHHOBATHI, IPOCTO BCIUIBLJIM HENPEIBHUICHHBIE CIOKHOCTU. Bamm aeiicTBus B TaHHON
cutyaruu? Kak Hafio moctynarb, YTO0BI IPEJOTBPATUTH MOSBICHUE TAKOW CUTYaIIUHU?

UIIK-2.2. YnpaBJjsieT OTHOIIEHUSIMU € COTPYAHMKaMu noapa3aenenuii UT

b)
c)
d)
e)

HUAX.
d)

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHJI TECTOBLIX 3ATAHUNA MO TVUCIHUILJINHE

Ha koM neXuT riaBHasi OTBETCTBEHHOCTbD 3a HEyAady NpoekTa?
Ha menemxepe npoekra.

Ha naunmarope npoekra.

Ha unenax koMaHapl MpoOEKTA.

Ha pykoBonactse.

YTo J0JDKHO SBJISITHCS TIIABHOM IIEIbI0 KaXKA0I0 U3 YJICHOB KOMaHIbI?
[ToMomurs ApyruM ujaeHaM KOMaH/bl B BBITIOJIHEHUU WX 3a]1a4.
KonrenTpaius Ha cBOMX COOCTBEHHBIX 3a/1a4ax.
3aBepiieHne paboThl KaK MOXHO OBICTpEe.

DKOHOMUS MaTEPHUAJIOB.

Uto Takoe mpoeKT?

Pemenue 3amaun 3a 3ajaHHOE BpeMs.

Pemenue 3amaun mpyu BpeMEHHBIX 1 CTOMMOCTHBIX OTpaHUYEHUSIX.
Pemenve yHuKanpbHON 3a7a49¥ TP BPEMEHHBIX M CTOUMOCTHBIX OTpaHHUYe-

Penienue MMOoCJaCA0OBATCIbHOCTH 3a/lad, 3@ MUHUMAJIbHO BO3MOXHOC BPEM

IIpr 3aJaHHOM 6IO)1)K€TC U Ka4CCTBC.

4.
a)
b)

c)
d)

5.

C xako# 1enbto co3gaercs Y craB mpoekTa?
CdopmupoBaTh KOMaH/Y.

YTBepauTH OOIKET MPOCKTA.
ABTOpPU30BAThH MPOEKT.

VY CTaHOBUTH CPOKH BBITIOJTHEHUS PabOT.

B uewm 3axmrouaetcs npaswmiio 8/807?
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a) JIMUTeIbHOCTh MPOEKTa JI0HKHA ObITh HE MEeHbIe 8 aHed U He Ooibiie 80
JTHEMH.

b) JlmutensHOCTh (ha3bl OKHA OBITh HE MEHbIIe 8 gHed u He Oombiie 80
JTHEH.

c) JIMUTenbHOCTh TMaKeTa padoT JOJDKHA ObITh HE MEHbIIE 8 YacoB W HE
0omapire 80 gacos.

d) JImuTeabHOCTD 3aJauM JOJDKHA OBITh HE MEHBINIC 8 4acoB M HE Ooibire 80
4JacoB.

6.  OpraHuzanMOHHBIE CTPYKTYphI MPOEKTOB, COBMEHIAIOIINE B cede TMOI-
CTPYKTYPBI Pa3JIMYHOTO TUIIA, HA3BIBAKOTCS:

a) CII0KHBIMH.

b) KoMOuHMpOBaHHBIMHY.

¢) KomrmuiekcHpIMH.

d) CmemaHHbIMH.

7. KomIulekc MHXEHEPHO-KOHCYIBTAIIMOHHBIX YCIYyT KOMMEPUYECKOTO Xapak-
Tepa MO MOJArOTOBKE U OOECHEUEHUIO0 HETOCPEICTBEHHO Mpoliecca MPOU3BOACTBA, 00-
CIIy’)KHBaHHIO COOPYKCHUH, KCIUTyaTallud XO3SMCTBEHHBIX OOBEKTOB W peaM3allhU
MPOIYKIIMH — 3TO:

a) JIuzuHr.

b) ®panyvaii3uHr.

C) H>XKMHUPUHT.

d) KoncanTumr.

8.  JIByMs HHCTpyMEHTaMH, MPU3BAHHBIMH IOMOTaTh MPOEKT-MEHEIKEPY B
CO3/IaHMM KOMaHJIbl, OTBEUAIOIIEH IeJISIM U 3a/1adyaM TIPOEKTa, SBISIOTCS CTPYKTypHAs
cXema OpTraHH3aliu | ...

a) MaTpuIila OTBETCTBEHHOCTH.

b) OpranuzanoHHast MOJIEIb.

C) YKpyIHEeHHbIH TpaduK.

d) dyHKIIMOHAIBHAS CTPYKTYpA.

9.  Jlns opraHM3aIlMOHHON CTPYKTYPHI « YIIPaBJICHHUE IO MTPOCKTaM» HanOoJee
nenecoodpazHa _ CTPYKTypa MPOEKTOB.

a) IPOEKTHO-IIeJIeBast

b) JluBu3noHagbHas

C) dyHKIIMOHATbHAS

d) MarpuuHas

10. Yrto sBiS€TCS KIIOYEBBIM DJIEMEHTOM ISl OpraHu3anuu paboThl C He-
CKOJIBKMMM OJIKOMaHIaMu?

11. BzaumopeiicTBHE MEXAY JUAEpPaMU MOAKOMAH]I U YIE€HAMHU MOJKOMAaHI.

12. BsaumopeicTBHE MEXIy MEHEHKEPOM IPOSKTa U MHUIIATOPOM MTPOCKTA.

13. BsaumopeicTBUE MEXKIY JTHACPAMU TTOJAKOMAHI U MHUIIATOPOM MTPOCKTA.

40



14. BzaumopeicTBHE MEXAY JUIEPAMU MOJKOMAHI U MEHEHKEPOM MPOESKTa.

11. Yro crnemyeT NMpearpuHATH sl 00ecredeHus HOpMaJIbHOTO X0J1a TPOeKTa
Ha ¢uHaAIBHOU cTagun?

a) Ycerpouts nipa3aHOBAHUE IS YIEHOB KOMAaH/bI.
b) HakazaTp 4JeHOB KOMaH/1bl, CHU3UBILIUX UHTEHCUBHOCTH PAa0OTHI.
c) Cratp 0oJiee JOCTYITHBIM /IS YWICHOB KOMAHIbI.

d) 3acy4yuB pyKaBa, BKIIFOUUTHCS B KOHKPETHYIO pa00OTy BMECTE C KOMaH/I0M.

12.  Yrto W3 MEpEeUHCICHHOTO MPEJCTaBIsET COOOM HAMOOJBIIYIO yTpo3y yc-
MENIHOTO 3aBEPIICHUS MTPOEKTa HA €0 3aBEpILAIOIIEeH cTaguun?

a) YcTanocth 4JI€HOB KOMaH/IHI.
b) OcnabneHue BHUMaHUS K TIPOEKTY CO CTOPOHBI MEHEKepa IIPOCKTa.
c) OcnabieHue BHUMaHUS K IPOEKTY CO CTOPOHBI HHUITMATOPA MPOSKTA.

d) [lepepacxon cpeacrs.

13. Yrto u3 IMCPCUYHUCIICHHOI'O ABJIACTCA BBIXOJOM IIPpOICCCa MHUIIUAIIUU ITPOCK-

Ta?
a) bromxeT mpoekra.
b) JlaTa 3aBepuieHust IpoEKTa.
c) YcraB npoekra.

d) HasnaueHnne pykoBOaUTENS IPOEKTA.

14.  IIpoeKThl, UMEIOIINE BBICOKYIO TPUOBUILHOCTD U JAOIINE KOHKYPEHTOCIIO-
COOHYIO MPOAYKLINIO, PUHAHCUPYIOTCS:

a) C 1OMOJIHUTEIBHBIM PETPECCOM Ha 3aeMILKKA.

b) C moiHbIM perpeccoM Ha 3aeMIIUKA.

) C orpaHM4eHHBIM ITPABOM perpecca.

d) Be3 mpaBa perpecca Ha 3aeMIIHKA.

15. ®uHAHCOBBIM PE3yIHTATOM HHBECTHIIMOHHOTO IIPOCKTA SIBIIACTCS IIPH-
OBLIb U ...

a) ®onymooTnaya.

b) CebecTonMOCTb.

C) PeHTabenbHOCTD.

d) doxon.

16. IloHwxkeHHas IlieHa, MpEIHA3HAYCHHAs JJIsI 3axBaTa MacCOBOT'O PpbIHKA
MPOJTYKTOB WJIM YCIIYT, HA3bIBAETCS 1IEHOM:

a) uddepenmmpoBanHoii.

b) IIpoHUKHOBEHMSL.

C) JIeMIMMHTOBOM.

d) DKCTEHCUBHOIA.
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Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeTh»)

Bl.llpakTHueckoe 3aJaHue.

Pa3pa0oTka mjiaHa ynpasJjieHUsl pUCKAMH MPOEKTa aBTOMATU3alMH KOMIIa-

HHUH

Lenv pabomul:

o N3yuenne MOHATHS PUCKOB M WX KiacCU(PUKAMA TIPU aBTOMATH3AIUU
JNEATEIbHOCTH NPEATPUATHM;

o [IpuoOpeTeHue HaBBHIKOB MACHTU(PHUKAIMKA PUCKOB, CIIOCOOHBIX TOBIUSTH
Ha MTPOEKT aBTOMaTU3ALINH;

o AHalIN3 BO3MOXHBIX MOCIIEICTBUIN, KOTOPbIE MOTYT BO3HUKHYTh B CIydae
BO3HUKHOBEHHUS PUCKOBBIX CUTYAIMI NIPU Pa3IUYHBbIX CTPATETUAX aBTOMAaTH3AINY;

o [IproOpeTeHne HaBBIKOB B OIIEHKE PUCKOB, BOSHUKAIOIIUX MPU BHEIPEHUU
NC na npeanpustuu;

o N3ydenue miaHupoBaHUs pearnpoBaHUs HA PUCKHU.

3aoanue Ha evinonHerue pabomoi:

Pa3zpaboTaTh miian ynpaBieHus] pucKaMu MPOEKTa aBTOMATHU3aI[MU KOMITaHUU.

1.ITpoBecTu UACHTU(PUKAIMIO PUCKOB IPOEKTA aBTOMATHU3AIUU:

1.1. CocTaBUTh CITUCOK PUCKOB WJIM YCIOBHUS BOZHUKHOBEHUS PHCKOB.

1.2. OmnwucaThs IpU3HAKH PUCKOB, ITO KOTOPHIM HX MOKHO HIEHTU(UIIUPOBATS.

2.011eHUTh PUCKU TIPOEKTa aBTOMATH3allK (Ka4yeCTBEHHBIE W KOJIMYCCTBCHHBIC
OIIEHKH):

2.1. OueHUTh BEPOSTHOCTh BOHMUKHOBEHHWS W BIIMSHHS PUCKOB Ha TPOEKT aB-
TOMaTHU3AIIHH.

2.2. OmpenenuTh CTENEHb BAXKHOCTH Ka)XJAOTO HICHTU(OUIIMPOBAHHOTO pPHCKA
(paccTaBUThH MPUOPUTETHI PEATUPOBAHMS HA PUCKU) M YIOPAIOYUTH CIIUCOK PUCKOB TIO
MIPUOPUTETAM.

2.3. Ompenenutb PUCKHU, TPEOYIOIINE CKOPEUIIEro pearupoBaHusi U OOJIBIIETO
BHUMaHMS, a TAKXKE BIUSIHUE UX MOCJIEICTBUM HA MPOECKT.

2.4. Ornpenenutb BEpOSTHOCTh HEBBITIOJHEHUS TIJIAHOBBIX CPOKOB U OFOJIKETA.

2.5. Omnpenenuts HECOOXOAUMBIC PE3EPBHI.

2.6. Ompenenuth mpemnoiaracMble CPOKM OKOHYAHMS TPOEKTa aBTOMAaTH3aIluN
C YY4ETOM PHCKOB.

3.BBINOTHUTE TJIaHUPOBAHKUE PEarMpOBAaHUS HA PUCKH:

3.1. Omnpenenuth BO3MOXKHBIE CIIOCOOBI pearupoBaHUs JIA KaXJA0ro pucka (Hu3-
Oc)kaHHME PHCKOB, Iepeaada pUCKOB, MUHUMHM3AIUS PUCKOB, IPUHITHE PUCKOB, allbTep-
HAaTUBHBIN IJIaH).

3.2. CocraBuTh IUIaH pearupoBaHus HA PUCKHU.

Cocmasbme omuém o 8bINOIHEHHOU pabome no Cledyioujemy niany

1 .Ilpennpustue « »

2. Kparkoe onucaHue AesITENbHOCTH:
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3.

PuckoBas MeponpusTrs 0 CHUKEHUIO ITOTEPh OT PUCKA

CUTyalus Mounutopunr | [Ipodunaktuka | Yrnpasnenue | BeposTHOCTH BO3-
CUTYaIen HUKHOBeHUd, %*

1.

2.

3.

* - % BepOATHOCTH BO3HUKHOBEHHSI PUCKOBOI CHUTyalllH ITOKa3bIBAET, HACKOJIBKO PEajbHO €€ BO3HHK-
HOBEHHUE Ha MPEINPUSTHN TIPU BHEAPESHUH UHPOPMAIIMOHHOTO MTPOEKTA.

4. Cocrasbte "lInan ynpaBieHus puckaMu MPOEKTAa aBTOMATU3al[M KOMIIaHUU'".

B2.JIaGopaTopHbIe padoThI

JlaGopaTopHnasi padora. Pa3padoTka miiana ynpasJjieHUsl pUCKAMH MPOEKTAa
aBTOMATH3AIlUM KOMIIAHUU

Lenv pabomul:

o W3ydyenne MOHITHS PUCKOB M WX KiIacCU(UKAIMM TIPU aBTOMATHU3AINU
NEATEIbHOCTH NPEANPUATHH;

o [IpuoOpeTenue HaBBHIKOB HACHTU(DHUKAIIUKA PUCKOB, CIIOCOOHBIX TOBJIHUSTH
Ha MPOEKT aBTOMATH3aIlNH;

o AHanu3 BO3MOXKHBIX MOCJIECTBUI, KOTOPbIE MOTYT BO3HHKHYTH B ClTydae
BO3HWKHOBEHHSI PUCKOBBIX CUTYAIIM NP PA3TUYHBIX CTPATETUSIX aBTOMAaTH3AINH;

o [TproOpeTeHne HaBBHIKOB B OIIEHKE PHCKOB, BOSHUKAIOUINX MPU BHEIPCHUU
NC na npeanpustuu;

o N3yuenne miiaHupoBaHUs pearupOBaHMs HA PUCKH.

3aoanue na svinonnenue pabomol:

PaspaboraTh maH yrpaBieHHS PUCKaMH TPOSKTa aBTOMATHU3AINNA KOMITAaHHUH.
4.1TpoBecTH HICHTH(DHUKAIINIO PUCKOB IMPOCKTAa aBTOMATHU3ALIUH:

4.1. CocCTaBUTh CIIMCOK PHCKOB MJIH YCJIOBHS BOSHUKHOBEHHUS PHCKOB.

4.2. Omnwucarh NPU3HAKA PUCKOB, [0 KOTOPHIM MX MOYKHO HACHTH(PHUIIMPOBATH.
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5.0L€HUTh PUCKHM NPOEKTa aBTOMATU3allMU (Kaue€CTBEHHbIE U KOJIMYECTBEHHbBIE
OIICHKH ):

5.1. OueHUTh BEPOATHOCTh BO3HUKHOBEHUS WU BIMSIHHS PUCKOB Ha MPOEKT aB-
TOMAaTHU3aL1H.

5.2. OmnpenenuTs CTENEHb BAaXHOCTU Ka)XJIO0TO HJIECHTU(PUIMPOBAHHOTO PHCKA
(paccTaBUTh IPUOPUTETHI PEArMPOBAHUS HA PUCKH) U YHOPSAAOUYUTH CIIMCOK PUCKOB 11O
MIPUOPUTETAM.

5.3. Ompenenutb PUCKHU, TPEOYIOMIME CKOPEHIIIETO pearupoBaHUs U OOJBIIETO
BHHMaHMS, a TAKXKE BIMSIHUE UX MTOCIEICTBUNA HA MTPOEKT.

5.4. Onpenenutb BEpPOSATHOCTh HEBBINOJIHEHUS MIJIAHOBBIX CPOKOB U OFOJIKETA.

5.5. Ompenenutb HEOOXOAUMBIE PE3EPBBI.

5.6. Ompenenuts mpenoiaraeMble CPOKH OKOHYAHHS MPOEKTa aBTOMATU3ALUU
C YYETOM PHCKOB.

6.BBINONHUTE IUIAHUPOBAHUE PEATUPOBAHUS HA PUCKHU:

6.1. OmnpenenuTs BO3MOXKHBIE CLIOCOOBI pearupoBaHusl JUIsl KaKI0ro pucka (13-
OekaHue PUCKOB, IIepeJjaua pUCKOB, MUHUMHU3AllUs PUCKOB, IPUHATHE PUCKOB, allbTEp-
HaTHUBHBII TUIaH).

6.2. CocTaBUTb IIJIaH pearupoBaHUsI HA PUCKH.

Cocmasbme omuém 0 8blNOIHEHHOU pabome no cieoyiouemy niamy

1 .Ilpennpusarue « »

2. KpaTtkoe onucanue 1esiTeIbHOCTH:

3.
Puckosas MeponpusaTrs 10 CHUKEHUIO IOTEPH OT PUCKA
CUTyalUs Monutopunr | [Ipodunakruka | Yrpasienue | BeposaTHOCTh BO3-
CUTyalueu HUKHOBEHHS, %*
1.
2.
3.

* - % BepOATHOCTH BOSHHUKHOBEHHS PHCKOBOM CHUTYaIlMU MOKa3bIBAET, HACKOJIBKO PEATbHO €€ BO3HHK-

HOBEHUE Ha MPENPUSTHN TIPU BHEJAPEHUH UHPOPMAIIMOHHOTO MTPOEKTA.
4. Cocrasbrte "l[1naH ynpaBjieHus pUCKaMU MPOEKTa aBTOMATU3AIIMM KOMITAaHUU".
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baok C. 3agaHusi IPAKTHKOOPHEHTHPOBAHHOIO YPOBHSA ISl AMATHOCTHPO-
BaHUA C()OPMUPOBAHHOCTH KOMIIETEHINH («BJIAETHY)

C1. 3ananusa «Keic-cTtaamy»

Keiic. Ooyuarowguit Hnmepnem-cepeuc.

HNHTepHeT-cepBUC U M3YYEHUS aHTIuHCKOro si3bpika Lingual.eo — oguH U3 Hau-
OoJee TMPUBIEKATEIBLHBIX CEPBUCOB sl oOydeHus. V3ioMHHKa cepBHUCca — HWTpoBas
dbopma: ecTh 00JIaCTh «KYHTIINY», TJIe COOpaHbI ayIH0- U BHICOMATEPHAIIBI TT0 aHTIIU-
CKOMY SI3bIKY, KOTOpPbIE MOKHO OCBaMBaTh C TOMOIIBIO CEpBUCA. Y BCEX MOJIb30BaTENIEH
€CTh CBOH JIbBEHOK, KOTOPOT'O HYKHO KOPMHUTH (puKkaaeabkamu. OpukaneabKu Moab30-
BaTelb MOJyYaeT 3a KaXJI0€ CJIOBO, MOOABICHHOE B CIOBAph, 3a MPOWUICHHBIE TPEHU-
POBKH WJIM TPaMMaTHYECKUE KYPCHI.

ITo mocemaemocTH, corimacHo Alexa.com, Lingual.eo, BXoauT B TOmn-3 OHJIAlH-
CEPBUCOB JJIsl U3y4YeHHUs SI3bIKOB B mupe. Lingual.eo aeiicTByeT Ha phIHKE OHJIANH-
OOy4eHHs] aHTJIMICKOMY SI3bIKY C MHOKECTBOM AaHAaJOTHMYHBIX MpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHnsier cBO0 MOMyJISIPHOCTD OJarofapsi UTPOBOM
MEXaHUKEe U OOJIBIIOMY KOJIMYECTBY MaTEpHUalIOB, KOTOPHIE MOTYT J100aBJISATh CaMu
nosib3oBaTenu. Mojens paboThl cepBuca: freemium: 6a3oBble (PYHKIIMM OECIUIATHBI, a
3a JIONOJIHUTEIbHBIE BO3MOKHOCTH HAJIO MJIATUTD.

IIpu BeIXOnE Ha pbIHOK bpasunuu cotpyanuku Lingual.eo BbIsicHWIM, 4TO Opa-
3WIBIBI MPEANOUYUTAIOT MPOXOJUTh CTAaHAAPTU3UPOBAHHBIE O0ydYaloOlIMe KYypChl, a HE
HCIIOJIB30BaTh Pa3pO3HEHHbBIC ay/IU0- U BUJIEOMATEpHUAIIbl, U UM MPUBBIYHEE IJIATUTH 32
KQK]IbII Mecsll 00y4YeHus1, He MOKynas rogoBoi abonemMeHT. Kpome Toro, yBuaeB Joro-
TUI CEPBUCA — JIbBEHKA, MHOTHE Opa3Wiiblibl PEIIalOT, YTO 3TO MporpamMma Jijisi 1eTeu, u
3akpbIBalOT ee. Lingual.eo mMOAKIIIOUMII MECTHBIE CIOCOOBI OIIATHI, CKOPPEKTUPOBAI
PR-kamnanuto (temepb moapoOHEE paccKa3blBaeT O CTaHIAPTHU3WPOBAHHBIX Kypcax
cepBuca U 0 ToM, uTo Lingual.eo — cepBHUC HE TONBKO ISl ACTEH ), 3ayCTHII pEeKJIaMy B
oduraitne u mosyunsia B bpasunuu 500 ThIC. 3aperUCTPUPOBAHHBIX MOJIB30BATENCH, U3
HUX 0KkoJI0 100 ThIC. — aKTUBHBIE (3aXOMST HAa CEPBUC XOTA OBbI pa3 B MECHIT).

«IlepeBenu LingualL.eo!» — ¢ TakuMm pHU3BIBOM KOMaHIa cTapTana B SHBape ATOrO
rojia oOpaTtuiiach K mosib3oBatensM. [lepeBon unrepdeiica Ha npyrue sS3bIKH — TMEPBBIN
mar K BbIXOJy Ha HOBBIE 3apyOexHble pbiHKU. Lingual.eo co3pan mnatdopmy, mo3Bo-
JISTFOIIYIO JTF000MY TTOJIB30BATEIII0 TIEPEBOIUTD (ppasbl HHTEp(deiica ¢ pycCKOro WK aHT-
JUUCKOTO Ha OAuH U3 55 s3pIkoB. Kaxkayro Hemelro TpeM caMbiM aKTHBHBIM MEPEBO-
JTYMKAM KOMITaHMS JApUT 30JI0TOM CTaTyC, MAIONIUMN JOCTYN KO BCEM BO3MOXHOCTSIM
ceppuca. K xoHity masa B npoekte npussuin ydyactue 1300 nmepeBoaurKOB-BOJIOHTEPOB.
CambIMU aKTUBHBIMU OKAa3aJIUCh TYPKH — OHHM MOYTH TOJIHOCTHIO TIEPEBEJIM CEPBUC Ha
POIHOM SA3BIK.

Camas Oonbmas mpobnema Lingual.eo — yaepskanue moisib3oBaTeneir. rpoBbie
MEXaHUKH JOJKHBI ToMo4b. [lo koHma roga B Lingual.eo muraHupyrOT BBIATH Ha TPU
HOBBIX PBIHKA.

3AJAHUE

1. Kakue npusnaku GOpMHUPYIOT SBHBIC NCTOYHUKHA KOHKYPEHTHOTO MPEUMYIIIEe-

CTBa IIPOEKTA?
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2. Kakue nonosHUTENIbHBIE HCTOYHUKA KOHKYPEHTHOTO MPEeUMYIIECTBa JJIs MPo-
ekTa Bbl MOokeTe mpeayIoKnuTh?

3. Kakue pexoMeHanuu s pa3pab0oTKH HHHOBAIMOHHOM cTpaTterun Bol Mmoke-
T€ NMPEJIOKUTH TPEANPUITHIO?

Baok /I. 3axanus nuis MCnoJib30BaHMS B paMKaxX MPOMEKYTOYHOH aTTecTa-
1107041
JI1.11lepedyeHb DK3aAMEHAIMOHHLIX BOITPOCOB

DKcnepTH3a CTPOUTETbHBIX MPOEKTOB

DKoJoru4ecKas SKCIepTru3a MpOeKTOB

Lens u comeprkanne KOHTPOJISI MPOEKTa

MonuTopuHT paboT U aHAU3 PE3yIbTATOB

VYnpapieHue n3MEHEHUSIMU

VYnpaBiieHue KOHTaKTaMH U TOCTaBKaMH

[IpyMeHeHne JOTUCTUKY B pean3aliy IPOEKTOB
CereBblie rpaduku

I'paduxu ["anTa.

10. HudopmarmoHHbIe TEXHOJIOTHH YIPABICHUS IPOEKTaMHU
11. HurerpupoBaHHas HH(POpPMALMOHHAS CUCTEMA

12. YmpaBieHHne CTOMMOCTBIO TIPOEKTA.

13. OreHka CTOMMOCTH «CBEPXY BHU3Y», KCHU3Y BBEPX»

14.  OrieHKa )XU3HECTIOCOOHOCTH U PEaTu3yeMOCTH MPOEKTa
15. MapkeTuHroBoe ooecreueHne npoeKTa

16. CocraB mpoekTHO# nokymeHTarmu. [lopsaok pazpaboTku
17. TexHHKO-2KOHOMHUYECKOE 000CHOBAHUE MTPOEKTA

18. busHec-muiaH U €ro 0COOEHHOCTHU

©CoNoRWNE

J1 2. Kelic-3a1anus

Keiicl. Ooyuarowguit Hnmepnem-cepeuc.

HNHTepHeT-cepBUC 11 M3YYEHUS aHTIMHCKOro si3bika Lingual.eo — ouH U3 Hau-
OoJiee TPUBJIEKATEIBHBIX CEPBUCOB sl 0O0yueHus. M3ioMuHKa cepBHcCa — HUIpOBas
dbopma: ecTb 00JIaCTh «JIKYHIJINY, TJIe COOpaHbl ayIu0- U BUeOMaTepralbl IO aHTJIHM-
CKOMY SI3bIKY, KOTOPBhIE€ MOKHO OCBaMBAaTh C TIOMOIIIBIO CEpBHUCA. Y BCEX MOJib30oBaTeeh
€CTh CBOM JIbBEHOK, KOTOPOT'0 HY>KHO KOPMUTH (PpukagenskamMu. Opukagaeabku MoJb30-
BaTeNIb MOJy4YaeT 3a KaxJa0€ CI0BO, M0OABJICHHOE B CJIOBAph, 3a MPONIACHHBIE TPEHU-
POBKHU WUJTU TPAMMATUYECKHUE KYPCHI.

ITo mocemraemocTH, corimacHo Alexa.com, Lingual.eo, BXoauT B Tomn-3 OHJIaliH-
CEPBUCOB JJIsl U3y4YeHHUs S3bIKOB B mupe. Lingual.eo meiicTByeT Ha phIHKE OHJIAWH-
OOy4eHHSI aHTJIMICKOMY SI3bIKY C MHOXKECTBOM aHAJOTHYHBIX TpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHseT cBOXO NONyJISpHOCTH OJ1aroaaps UTpOBOM
MEXaHUKE U OOJIBIIOMY KOJWYECTBY MaTepHUalIOB, KOTOPHIE MOTYT M00ABISTH CaMH
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nosib3oBaresnn. Mojenb paboThl cepBuca: freemium: 6a3oBbie (GyHKIIMU OECIUIATHBI, a
3a JIOMOJHUTEIBHBIE BO3MOKHOCTH HAJ/IO IJIATUTh.

[Ipu BbIXOJE Ha pHIHOK bpaswimu cotpyanuku Lingual.eo BbisscHMIIU, yTO Opa-
3WIBLIBI MPEANOYUTAIOT MPOXOJUTH CTaHAAPTU3UPOBAHHBIE O0YyYaloIIUe KYpChl, a HE
UCIIOJIb30BaTh Pa3pO3HEHHBIE AYUO- U BUJEOMATEPUAIIbl, U UM MPUBBIYHEE IIJIATUTH 32
KaXKJpIi Mecsil] 00ydeHus1, He MOKymnasi roJloBoit abonemeHT. Kpome Toro, yBueB J1oro-
THUII CEPBHUCA — JIbBEHKA, MHOTHE Opa3WiIbLIbl PEIIAIOT, YTO 3TO MpOrpaMmMa s J1eTei, u
3aKkpbIBatoT ee. Lingual.eo MOAKIIOYMII MECTHBbIE CIOCOOBI OIJIaThl, CKOPPEKTUPOBAT
PR-kammanuio (Temepb moapoOHEE pacCKa3blBaeT O CTAaHIAPTHU3WPOBAHHBIX Kypcax
cepBuca U 0 ToM, uTo Lingual.eo — cepBUC HE TONBKO IS ACTEH ), 3aIyCTHII PEKJIaMy B
odumaitae u mosyumsia B bpaswimuu 500 ThIC. 3aperuCTPUPOBAHHBIX TOJB30BATENICH, U3
HuX 0K0JI0 100 ThIC. — aKTUBHBIE (3aXOST HA CEPBUC XOTA OBl pa3 B MeCHII).

«IlepeBenu Lingual.eo!» — ¢ TakuM npHU3bIBOM KOMaH/a cTapTana B SSHBape 3TOro
rojia oOpaTtuiiach K nosibzoBatessiMm. [lepeBon unrepdeiica Ha npyrue sS3bIKH — TEPBBIN
mar K BBIXOJy Ha HOBBIE 3apyOexHbie pbiHKU. Lingual.eo co3gan minatdopmy, mo3Bo-
JISTOIIYIO JTI00OMY TOJIB30BATENI0 MEPEBOIUTH (hpasbl nHTEpdeEica ¢ pycCKOro WK aHT-
JUHCKOTO Ha OAUH U3 55 sa3bIkoB. Kaxkayro Hemenro TpeM CaMbIM aKTHBHBIM MEPEBO-
TUUKAM KOMIIaHHS JApUT 30JI0OTOM CTaTyC, MAIOIIUMN AOCTYI KO BCEM BO3MOXXHOCTSIM
cepBuca. K koHiy mMas B nipoekte npussui yyactue 1300 nepeBoaunKOB-BOJIOHTEPOB.
CambIMU aKTUBHBIMU OKAa3aJIUCh TYPKH — OHHU MOYTH TMOJIHOCTHIO TEPEBEJIM CEPBUC HA
POIHOM A3BIK.

Camas Oonpmras mpobsema Lingual.eo — ynepkanue moib3oBateneii. IrpoBeie
MEXaHUKH JOJDKHBI moMoub. [lo koHua roga B Lingual.eo miaHMpyrOT BBIATH Ha TPHU
HOBBIX PBIHKA.

3AJJAHUE

1. Kakue nmpuszHaku GOpMHUPYIOT SIBHbIC UCTOYHUKH KOHKYPEHTHOTO MPEUMYIIe-
CTBa MpOEKTa?

2. Kakne qonoJHUTENbHbIE UCTOYHUKH KOHKYPEHTHOTO MPEUMYILIECTBA JJIsl PO-
ekTa Bbl MokeTe mpeasioKnuTh?

3. Kakue pexoMeHaanuu Jijisi pa3pad0TKH MHHOBAIIMOHHOM cTpateruu Bel Moxke-
T€ NPEJIOKUTH IPEANPUITHIO?

Keiic 2
[IpencraBbTe, 4TO BBl CTAJIM MEHEIKEPOM OIHOrO M3 NpoekToB SHaekca. Ko-
MaHJla MPOEKTa HAXOJUTCSA B TpeX pas3HbIX opucax. MEHEeIHKMEHT U MApKETHUHI — B
Mockse, pa3paboTka — B YIbsHOBCKE, 1u3aitHepbl — B ExatepunOypre. [Ipennoxure
CXEMYy B3aMMOJECHCTBHUS Ha BCEX AdTamax npoekra. Kakue pucku MOTYT BO3HUKHYTH?
Kak nx MuaMMu3upoBaTh?

Keiic 3. «PykoBoauTesb MPOEKTa)
V¥ komnanun OOO «Pacceuika [Ipo» nosiBUiics NpoeKT, KOTOPBI BBICHIEE PYKO-
BOJICTBO CUMTAET MEPCIEKTUBHBIM U CTPATETUUECKU BAKHBIM.
CyTb OpoOeKTa: pacchbliKa IEHHBIX OTIPABIECHUN MO aKIUsAM KJIUEHTa no 16 ropo-
nam. Ha Tekymuii MOMEHT OM3HEC-TIPOIECCHl TT0 MPOSKTY HE BBICTPOCHBI, BCIEIACTBUE
Yero KOMIUIEKC YCIYT, MPEAOCTaBIseMbld 3aKa3uuKy, HU3KOIO KauecTBa (CpbIBAIOTCS
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CPOKH, COOTBETCTBEHHO, 3aKa3uMK MpPEIbsBISAET NpeTeH3un). [lepen Mmenemxkepom npo-
€KTa CTOMUT 3a/1a4d BBIBECTH MPOEKT HA KAYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIbHBIM
YBEJIMUEHUEM CPEIHEMECSUYHbIX 00BEMOB. B KOMIaHUU CyIIECTBYIOT: OT/AEN JIOTUCTH-
KU, OT/EJI UHXKEHEPHOU pa3palboTku, mpou3BoAcTBO U IT-otaen. CoTpyIHUKN AaHHBIX
OTJICJIOB 3aHATHI CBOMMH TEKYIIUMU 3aJa4aMHu.

st penieHusi MOCTaBICHHOW 3ajjaydl PYKOBOJUTENIO MPOEKTa HyXHa padouas
rpymnmna:

. Pa3pabotunk IT-cucrembr — Huxounaii. 3amaya: HEOOXOUMO BHECTH KOp-
PEKTHUBBI B INporpaMMy OOpaOOTKM 0a3bl JAHHBIX C YYETOM HOBOT'O HAIPAaBIECHUS.
Pa3paboTunk ccputaeTcs Ha TO, YTO Y HErO HET BPEMEHM JJisl paOOThl HAa 3TOT MPOEKT.
['oBopHT, 4TO €CTh ApyTrHe NPUOPUTETHI, MOCTABICHHBIE pyKoBoauTeneMm IT-otnena, n
BoOOIIIe OobIas 3arpy3ka. Bel mogo3peBaere, yto qaHHas paboTa eMy HE OYE€Hb MHTE-
pecHa, a unrepec i Hukonas mMeer Oosblioe 3HaueHHE. Brl yxke pasroBapuBaiu
pykoBoauteneM otaena IT, on obemran conericteue. Ho, Hackoibko Bam u3BecTHO, Hu-
KOJIall cam ompejeNsieT MPUOPUTETHl B CBOel paboTe, U BCe COJCUCTBHE Ha JAHHBIN
MOMEHT OBLJIO B OIPENENICHUU TOTO, YTO «HAJI0 HANTH BpeMs U clienaTh paboTy A HO-
BOT'O HAIIPaBJICHUS.

. Nuxenep — Bacunuit. 3agaua: pa3paboTka (PyHKIIMOHATILHON YIAaKOBKH U
pacdeT CMETHI 0 €€ MPOU3BOACTBY. Bacunuii roroB paboTaTh, HO KJIMEHTY BaXKeH JIH-
3aifH, a MOCTOSIHHO pa0OoTaloIIero AU3aiiHepa B KOMIIAHUM HET. ECTh TOJILKO BHEUIHUMA
COTPYZHUK, KOTOPBIN 3arpy’KE€H 3aKa3aMU U HE MOYKET ONIEPATUBHO CIIENATh TA3alH.

. Jloruct — MBaH. 3agaya: N3MEHEHHUE JIOTUCTUKYU MTPOEKTA U PACUYET CTOMMO-
CTU NepeBO3KH 10 16 roponam. Ha naHHbIi MOMEHT HM3-3a TOTO, YTO KJIMEHT HOCTOSTHHO
MEHSIET TEXHUYECKOE 3a/IaHN€E, YETKUE CPOKH BBIIEPKATh HE yaaercs. B cBA3u ¢ 3ThM —
MOCTOSIHHBIE COOM B OpPTraHU3alMM JOCTaBKHU (XO0JIOCThIE MPOOETH, MPOCTOM TPAHCIOP-
ta). M3-3a sToro mpoekra y MBaHa MCHOPTUIIUCH OTHOIICHUSI C MOCTABIIMKOM TpPaHC-
MOPTHBIX YCIYT U OH, MSITKO TOBOPS, pa3apakeH. OH CUMTAET, YTO MOCTOSIHHBIE KOP-
pexkTupoBku T3 — HeTOpaOOTKa M HEKOMIIETEHTHOCTh MEHEKepa MPOEKTa.

. HupexTop npoussojcTsa. HactpoeH oueHp no3uTuBHO. OHAKO HA MTPOU3-
BOJICTBE €CTh YK€ YTBEPKJCHHBIE TUIaHbI MPOU3BOACTBA U YMaKOBKU. OH XO4YeT 3HATh
YETKUNA 00bEM M CPOKHU, YTOOBI KOPPEKTHO BKIIIOUUTH UCIIOJTHEHHUE 3aka3a B IaHbl. K
CO’KaJICHUI0, U3-3a u3MeHeHus T3 u npoOsem ¢ 6a30i JaHHBIX aIpeCOB CPOKHU U 3aJauu
ITOCTOSTHHO MEHSIFOTCS.

[IpuBiieup K mpoueccy pyKOBOACTBO KOMIIAHWU IOJIY4YaeTCs HE BCETJa WM dIH-
3oaudecku. OTpa3uth npodIeMbl TOCPEACTBOM HANMCAHUA CIY>KEOHBIX 3alUCOK, MPO-
BeJIeHUs pa0O4YMX BCTPEY, HAIMMCAHUS 33]1a4 B KOPIIOPATUBHOM 3JIEKTPOHHOU MOYTE yC-
1exa He MPUHOCHT.

CpoKH M OTBETCTBEHHOCTh 34 YCIICIIHYKO pEajM3allii0 MTOCTABICHHOW 3a/1aud C
BAC HE CHUMAKOTCH.

[IpoexT siBnsieTcss HEMPOPMIBHBIM 11 KOMIIAHWHU, T.€. MPOU3BOJICTBEHHBIN pe-
Cypc orpaHuydeH (U101, CIeHHAIUCThI, TEXHOJIOTHN).
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3ajaHue:

1. [IpoaHa/Iu3upymrTE CUTYyaL IO C TOYKUA 3pEHUS PO0OJIeEM U UX IPUYMH.

2. [lponuuinTe aJropuTM co3faHusi 3GPeKTUBHOM paboyel rpynnbl C yye-
TOM MH/JUBHUAYAJbHBIX 0COOEHHOCTEN NOTEHUATIbHBIX YYaCTHUKOB IIPOEKTA.

3. Uto MOXHO OBLIO clieNaTh Ha ATAle MeperoBOpoB ¢ KIMEHTOM U COTPYIHUKA-
MU KOMIaHHH JI0 BKJIIOUEHUS B TIPOLIECC PYKOBOIUTENEH OT/ICIOB?

4. Kakve COBMECTHBIC PEIICHUS] HEOOXOAMMO TIPUHSATH JIJIs YCTPAHEHHUS 3aMeda-
HUI 3aKa3yuKa?

5. Kak co3naTh KOMaH[y, KaKylo poJib B HEil BBIOpaTh?
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PA3JIEJI 3. Onucanue nmokasarejieili 1 KpuTepueB OLEHNBAHUS KOMIIETEHIIMA HA
Pa3JIMYHBIX 3Tanax ux GopMHupoBaHus, ONIMCAHNE LKA OLlEHUBAHUS

bannpHO-peliTuHTOBas cucTeMa siBJsieTcs 06a30BOM cucTeMoil olleHUBaHus chop-
MHUPOBAHHOCTU KOMIIETEHIIMM 00y4aromuxcsi O4HON (HopMbl 00yUEeHHUSI.

Htorosas oieHka cOpMHUPOBAHHOCTH KOMIIETEHIIMKA OOY4YaloIMMUXCS B paMKax
OQJIITEHO-PEUTHHTOBOM CUCTEMBI OCYIIECTBIISICTCS. B XOJI€ TEKYIIEro KOHTPOJS yCIie-
BAEMOCTH, POMEKYTOYHOU aTTECTAI[MU U ONPEAEISIETCS KaKk CyMMa 0ajlioB, MOTYYEH-
HBIX 00YYaIONUMUCS B pE3yJIbTaTe MPOXOKICHUSI BceX (hOPM KOHTPOJISL.

Ornenka chOpMUPOBAHHOCTH KOMIETCHIIMHM TO TUCIUIUIMHE CKJIAJBIBACTCS W3
JBYX COCTaBJISIOIINX:

v/ miepBasi COCTaBJISAIONIAS — OIEHKA TpernoaaBaTesieM CHOPMUPOBAHHOCTH KOM-
METEHIIMU B TEUEHHE CEMECTpa B XOJI€ TEKYIEro KOHTPOJIS YCIIeBaeMOCTH (MaKCUMyM
100 6amioB). CTpyKTypa IEpBOM COCTABIISIIOIICH OMpPEEseTCs TEXHOJIOTMUYECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJle CeMeCTpa JOBOJUTCS 0 CBEJICHUS 00Yy4arolnuXCsl;

v/ BTOpast COCTaBJIAIONIAS — OIEHKAa CPOPMHUPOBAHHOCTH KOMIIETEHIIMU 00ydaro-
uxcst Ha 9k3aMene (MakcumyMm — 30 6aioB)

JInst CTYy/IEHTOB OYHO-3a0YHON M 3a04HOU (QopM oOydueHus HpUMEHSTCH 4-
OaybHas U OMHApHAs IIKaJIbl OIEHUBAHUS PE3YJIHTATOB TEKYILEr0 KOHTPOJISA yCIeBae-
MOCTH U MMPOMEKYTOUHOU aTTeCTalluy 00Yy4YaroInXcsl.

YPOBHH OC- MIPOJABUHYTHIN 0a30BbIii ITIOPOTOBBIN JOTIOPOTOBBIN
BOCHHS KOM- YPOBEHB YPOBEHB YPOBEHB YPOBEHB
neTeH UMM
100 — 6amnb- 85u> 70—-84 51 -69 0-50
Hasl IIKaJIa
4 — danabHas «OTIINYHOM «XOpOLLIO» «YIOBIIETBOpHU- | «HEYIOBJIETBO-
LKA TEJILHO» PUTEIIBHO»

IlIkaJia OLEHOK NPH TEKYIeM KOHTPOJIe YCIIeBaeMOCTH
110 Pa3JIMYHbIM MOKA3aTEJIAM

Ilokazamenu ouenusanusn cghopmuposannocmu | bannot Ouenka

KomnemeHuuil

BrinosHeHne NpakTHYeCKUX 3aaHui 0-15 | «HEeyIOBIETBOPUTEIILHOY
«YIOBIIETBOPUTEIILHO
«XOPOIIIOH

«OTIHUYHO»

BrimotHeHne nabopaTopHoOit paboThI 0-15 | «HEeYOBIETBOPUTEIHLHOY
«YZIOBJICTBOPUTEITHHOY
«XOPOIIIO»

«OTIHNYHO»

TectupoBanue 0-30 | «HEYIOBIETBOPUTEIHHOY
«yIIOBJIETBOPUTEIHHOY

«Xopouio»
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«KOTIHNYHO»

Pemienune ketic - 3aganus

0-20 | «HEYyIOBIETBOPUTEIIBHOY
«YIOBIIETBOPUTEIILHO
«XOPOIIIOY

«OTIHUYHO»

[IpoBenenue onpoca

0-10 | «HEyIOBIETBOPUTEIHHOY
«yJIOBJICTBOPUTEIILHOY
«XOPOIIIOY

«OTIHUYHO»

CooTBeTCTBHE KPUTEPHEB OLEHUBAHNS YPOBHIO OCBOEHHMSI KOMIIeTEHIIUIM

[0 TeKyleMy KOHTPOJIIO YCIIeBAeMOCTH

bannw Ouenka Ypoeenwv oceoenusn Kpumepuu oyenusanusn
KomnemeHuuil
0-50 | «meynomne- | lomoporoBeiii  ypo- | OOygaronuiics He TpHOOpENT 3HaHUS,
TBOPHUTENb- | BEHb YMEHUS U HE BJIaJIceT KOMIICTCHITUSIMU B
HO» o0beMe, 3aKperyieHHOM paboueil mpo-
TPaMMOU JTUCITUTIIHBI
51-69 | «ynosie- [Toporossiii ypoBenb | He menee 50% 3amanuii, mojjexanmux
TBOPUTEIIb- TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH,
HO» BBITIOJIHEHBI 0€3 CYIIECTBEHHBIX OIIIH-
00K
70-84 | «xopomio» | ba3oBblii ypOBEHb OOyuaromumMcsi BBITIOJIHEHO HE MEHee
75% 3amaHuil, NOAJEKAIUX TEKYLIEMY
KOHTPOJIIO YCIIEBAEMOCTH, WJIA TPU BBI-
TIOJITHCHUH BCEX 3aJaHUil TOMYIIECHbBI HEe-
3HAUUTEIbHbIE OIIMOKH; O0yYarolmuncs
moka3aj BIIaJIcHHE HaBBIKAMU CHUCTEMa-
TU3AIMM MaTepuaia U MPUMEHECHHS €ro
IpY PENICHUU TPAKTUYCCKUX 3aJaHUM;
3aJ1aHusl BBITIOJTHEHBI 0€3 OMIMOOK
85-100 | «otnuuno» | IlpoaBunyThiii  ypo- | 100% 3aganuii, moajIexamumx TEKyIemMy

BCHb

KOHTPOJIIO YCIEBAEMOCTH, BBITIOJTHEHBI
CaMOCTOSITENIbHO U B TpeOyeMoM 00be-
Me; OOyJaromuicsl MPOSBISET YMEHHE
0000111aTh, CUCTEMATU3UPOBATH MaTEPH-
Ql W TPUMEHATh €ro NpU PCIICHHH
NPaKTUYCCKUX 3aJIaHuil; 3allaHUs BbI-
TIOJIHCHBI C MOJIPOOHBIMH TIOSCHEHHUSIMUA
Y apTYMCHTUPOBAHHBIMU BBIBOJIAMU
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HIkana oleHOK 10 MPOMEKYTOYHOM aTTeCTAlMKI

Haumenoeanue gpopmol npomexcymounou am- | bannv Ouenka
mecmayuu
DK3aMeH 0-30 | «HEYIOBIETBOPUTEIILHO
«YZOBJIETBOPUTEITHHOY
«XOPOIIIO»
«OTITMYHOY

CooTBeTCTBHE KPUTEPUEB OLICHUBAHUA YPOBHIO OCBOCHUS KOMHeTeHHHﬁ
mo l'[pOME)KyTO‘IHOﬁ arTrecranmm Oﬁy‘laIOI[ll/IXCﬂ

ban- Ouenka Ypoeenwv oceoenusn Kpumepuu ouenueanusn

Jibl KomnemeHyuil

0-9 | «ueynosie- Jlomoporoselii  ypo- | O0yuaromuiicss He NpUOOpen 3HaHUA,
TBOPHUTEIb- BCHB YMEHUS U HE BJIaJIceT KOMIICTCHITUSAMU B
HO» o0beMe, 3aKperyieHHOM paboueil mpo-

rpaMMON JUCUUIUIMHBL, 00yYarolmuncs
HE CMOT OTBETUTH HA BONPOCHI

10-15 | «ynoBnerBo- | [ToporoBerii  ypo- | OOydarommiicsi Jaj HETOJHBIC OTBETHI
PHUTEIBHO» BEHb Ha BONPOCHI, C HEIOCTATOYHOW apry-
MEHTAIUEH, TPAKTUUECKUE 3aaHUs BbI-
MOJIHEHBI HE MTOJTHOCTHIO, KOMIIETEHIINH,
OCBaWBaeMbl€ B IIPOIECCE H3YUYCHUS
JTUCITUTUIMHBL c)OPMUPOBaAHBI HE B TOJI-
HOM o0BeMe.

16-24 | «xoporio» ba3oBbIil ypoBeHb OOyuaromuiicst B 1eJI0M MpuoOpen 3Ha-
HUS 1 yYMEHHs B PaMKaX OCBaWBaeMbIX
B mpouecce OOy4eHHs MO JUCLMIUIUHE
KOMIIETEHIIM; OOyYaromuiicsi OTBETUII
Ha BC€ BOMPOCHI, TOYHO JaJl ONpejerne-
HUSl ¥ TIOHSTHS, HO 3aTPYIHSIETCS TMOA-
TBEPAUTh TEOPETHUECKHUE IMOJIOKEHUS
NPaKTUUYECKUMU TMpuUMepamu; oOydaro-
MMiics TOKa3ald XOpOLIMEe 3HaHUS IO
npeaMeTy, BlIaJieHHEe HaBbIKAMH CHUCTe-
MaTH3allMd MaTepuajlla U TOJHOCTHIO
BBIMOJIHIII IPAKTHUECKHE 3a]IaHUS

25-30 | «OTIUYHOY [IpoaBuHyThIl ypo- | OOyuaromuiics  npuoOpen  3HaHWUS,
BCHB YMEHHSI U HaBBHIKA B TOJHOM OOBEME,
3aKpEIUICHHOM paboueld MporpamMmon
TUCIMIUTAHBI, TEPMHHOJIOTHYECKUN atl-
mapat UCTIOJIb30BaH MPAaBUIBHO, OTBETHI
NOJTHBIE, OOCTOSITENbHBIE, apPTYMEHTH-
POBaHHbIE, MOATBEPKACHBI KOHKPETHBI-
MU IpUMepamMu; 0Oy4arolUICsl MPOsIB-
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JseT ymMeHue 00001aTh, CUCTEMaTU3H-
pOBaTh MaTEPHAl M BBIMOJIHACT MPAKTHU-
YECKHUE 3aJaHMs C MOJIPOOHBIMH TIOSIC-
HEHUSMH W apTyMCHTHPOBAHHBIMHU BBI-
BOJIAMU
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PA3JIEJI 4.MeToan4ecKkue MaTepUualibl, ONpeaeasionue npoueaypbl OeHMBAHUSA
3HAHMI, YMEHHH, HABBIKOB, XapaKTepu3ywuiue 3Tanbl GopMUPOBaAHUA KOMIIE-
TEeHI UM

OIIeHI/IBaHI/Ie O0TBE€TOB HAa YCTHBIC BOIIPOCHI

bannwn

Ounenka

IHoka3arean

Kpurepuu

8-10

«OTINYHO»

1. TIlomuora mau-
HBIX OTBETOB,;

2. AprymeHTupo-
BaHHOCTH JTAHHBIX
OTBETOB;

3. IlpaBunbHOCTH
OTBETOB Ha BOIIPO-
CBI,

o-7

«XOpOoUIo»

W T.JI.

2-4

«yZIOBJIE-
TBOPHUTEIIb-
HOY»

«HEYI0BJIE-
TBOpH-
TEIBHO»

[1o1HO M apryMEHTUPOBAHO JJaHBI OTBETHI 1O
cozepxkaHuio 3a1anus. OOHapy>KEHO MOHU-
MaHUEe MaTepuaia, MOXeT 000CHOBATh CBOU
CY>KJIEHUs, TPUMEHUTh 3HaHUS HA MPAKTUKE,
PUBECTU HEOOXOIUMbIE TPUMEPHI HE TOJIBKO
0 Y4eOHHKY, HO U CAMOCTOSITEIILHO COCTaB-
neHHble. M3roxeHne matepuana nociieaoBa-
TEJIHLHO U MPABUIIBHO.

CTyneHT Jaet OTBET, yAOBIETBOPSIOMINI TEM
K€ TPEOOBAHUSM, UTO U JJIsl OLICHKU «OTJINY-
HO», HO JIOITyCcKaeT 1-2 ommubKu, KOTOphIEe caM
YK€ UCIIPABIIACT.

CtyneHT oOHapyKMBAET 3HAHUE U TIOHUMAaHUE
OCHOBHBIX TIOJIO)KCHHUH JTAHHOTO 3aJIaHus, HO:
1) nznaraet maTepua HEMOJHO U JIOMyCKaeT
HETOYHOCTH B OTIPECICHUH MOHATUHA UITU
bopMyIHpPOBKE MPABUIL;

2) HE yMEET I0CTATOYHO TITyOOKO U J0Ka3a-
TEJIHLHO 00OCHOBATH CBOM CYXKJICHUS U TIPU-
BECTU CBOU MIPUMEDHI;

3) uznaraeT MaTtepuai HeroCIe0BaTeIbHO U
JTOIYCKaeT OLTUOKHU.

CryneHT oOHapy>KMBaeT He3HAHHE OTBETA HA
COOTBETCTBYIOILIEE 3a/1aHHE, TOMYCKAET
OIMOKY B POPMYTUPOBKE ONpECTCHUNA U
MpaBUJI, UCKaXKAIOIIKUE UX CMBICT, OecTiopsi-
JTOYHO M HEYBEPEHHO M3JIaraeT MaTepual; OT-
MEUaKOTCSl TAKME HEJOCTATKHA B OJATOTOBKE
CTYJI€HTa, KOTOPbIE SABJISIIOTCS] CEPHE3HBIM
MPENATCTBUEM K YCIICIIIHOMY OBJIQJICHUIO T10-

CJIEAYIOIINM MATEPUATIOM.

YcrHas ¢gopma MoO3BOJISIET OLIEHUTHh 3HAHUSI M KPYTro30p CTYJIEHTa, YMEHUE JIO-
TUYECKH TTOCTPOUTH OTBET, BIIAJICHHE MOHOJIOTHYECKON PEUbI0 M MHBIE KOMMYHUKATH B-
Hble HaBbIKU. [IpoBOASITCS mpernoaaBaTeneM ¢ 00Yy4alOIMMCS Ha TEMbI, CBSI3aHHBIE C
U3y4aeMoM JUCUMIUIMHOM, pacCuuTaHa Ha BBISICHEHHWE 00beMa 3HAaHUW 00yYarolerocs
0 OMpEeeIEHHOMY pa3zieny, TeMe, TpoOIemMe U T.1I.
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Ha onpoc ctynentoB orBoautcs 15 MUHYT. 3a OTBET Ha TEOPETUUYECKHUE BOIPOCHI
CTYJIEHT MOKET MOJy4YuTh MakcumanbHo 10 6amnoB. Eciau nmoiaHo M apryMeHTUpPOBAHO
OTBEYAET I10 COJIEPKAHUIO 3aJIaHHUs, U3JIaraeT MaTepHUall MOCIEI0BATEIHHO U MPABUIILHO
— 10 6amnoB. U3naraetT Marepuai nocieaoBaTeIbHO U MPaBUILHO, HO IOMYCKAET HEKO-
TOpbIE HETOYHOCTU — 7 OaioB. M3naraeT Marepuai HEMoCiIe10BaTeIbHO U HEMOJHO U
JoImycKaeT omuoku — 4 6anmna. XaoTUYHO U3JIaraeT Marepuali, HCKaXarollue UX CMBICII,

OecropsI0YHO ¥ HEYBEPEHHO M3JlaraeT marepuai — 1 Oani.
MeToauka OleHUBAHHS BbINIOJIHEHHUS] TECTOB

Bbannwt
Ouenka IMoxka3zarenu Kpurepuu
25-30 |«ormmuHo» |1. IlomHoTa BBI-  [BeImoHeHOo 90-100 % 3amanuii mpeioxeH-
MMOJTHCHUS TECTOBBIX [HOTO TECTa, B 3aJaHUSAX OTKPHITOTO TUIIA JaH
3aTaHUM; [TOJTHBIN, Pa3BEPHYTHIA OTBET HA MIOCTABJIEH-
2. CBOEBpeMEH-  |HBIM BOIPOC
19-24 «XOPOIIIO» [HOCTH BHINIOIHEHUS; |BoimonHeHo 80-89 % 3amanuii mpeiioKeH-
3. IlpaBunbHOCTH [HOTO TecTa, B 3aJaHUAX OTKPHITOTO TUIIA JaH
OTBETOB Ha BOIIPO-  [IOJIHBIN, Pa3BEPHYTHIN OTBET Ha IMOCTABJICH-
CBI; HBIN BOIIPOC; OJTHAKO OBLIN JOMYIICHBI HE-
4. CamocrosiTenb- [TOYHOCTH B OIPEACICHUN TTOHATHI, TEPMH-
HOCTb TECTUPOBA-  [HOB U JIP.
6-18 «YIOBJIE- [HUS, Brimotaero 51-79 % 3amannii mpeioxKeH-
TBOPHUTE/b- 5. M T.J. HOT'O T€CTa, B 3aJJaHUSIX OTKPHITOTO THIIA JIaH
HO» HEMOJIHBIM OTBET HA MOCTABJICHHBIN BOMPOC,
B OTBETE HE MPUCYTCTBYIOT JOKA3aTEIIbHbBIE
MPUMEPHI, TEKCT CO CTUIIUCTUYSCKUMHU U OP-
dhorpaduyecKUMU OIIMOKAMH.
0-5 «HEYJIOBJIE- Boinonneno 0-50% 3ananuii npeaioKeHHO-
TBOPH- ro TeCTa, Ha MOCTAaBJICHHBIC BOIIPOCHI OTBET
TEJILHO OTCYTCTBYET WUIM HETIOJIHBIN, JTOMYIICHBI
CYIIIECTBEHHBIC OIMUOKH B TEOPETUIECKOM
MaTtepuae (TepMUHaX, MOHSATHUSX)

TecTupoBanue MPOBOAWTCS HA CEMHUHAPCKUX 3aHATHAX. CaMOCTOSITCIIBHOE BBI-
MOJIHEHHE OOydJarommMcsi yaeOHON rpymmbl B TedeHne 30 MUHYT WHIUBHUIYaTbHOTO
TECTOBOI'O 3aaHMUS.

[lenr Omoka - GopMupoBaHHE HHCTPYMEHTATHHOM KOMIIETCHIIMM WCIIOIH30BATh
3HaHUs 0a30BOr0 ammapara JUCIMILUIMHBI IS PElIeHUsS KOHKPETHBIX 3aJ1ad, CaMOCTOS-
TETBLHOTO NMPHOOPETCHUS 3HAHUN JAHHOW JWCIMIUIMHBI B YCIOBUSIX MOBBIINICHHS JIMY-
HOCTHOH MOTHBAITMH BHITIOJTHEHUS PAOOTHI.

OO6pa3zoBateIbHBIMU 3aJja4aMU OJI0Ka SBJISIIOTCS:

— TIyOOKO€ HM3YYCHHE JICKIIMOHHOTO MaTepHalia, U3ydeHHe METOIOB PabOThI C
y4eOHOH TUTepaTypoH, MOJyUYeHHUE MTePCOHABHBIX KOHCY/IbTAIINHN Y MPEIoaBaTels;

— pellleHre CIeKTpa MPUKJIATHBIX 337a4, B TOM YHCIIe TPOPECCHOHAIIBHBIX;

— paboTa C OpraHU3aIMOHHO - YIIPABICHYSCKUMH JIOKYMEHTAMHU

55



MeToauka OlleHUBAHUS BBINOJHEHHUS Kelc-3aaay

bannv
Ounenka IHoka3arenn Kpurepun
16-20 «otinuno» (1. [lonHota pemie- |OcHOBHBIE TPeOOBAaHHUS K PEIICHUIO Keiic-
HUs Keiic-3a/1ay; 3a/iay BeIMOJHEHBI. [IpogemMoHcTpupoBa-
2. (CBoeBpeMeH- Hbl YMEHUE aHAJTU3UPOBATH CUTYAILIUIO U

HOCTH BBITIOJTHEHUS;, [HAXOJIWUTh ONTHUMAIBHOE KOJTUIECTBA Pe-
3. IlpaBunbHOCTH |HICHWI, yMEHHE pabOTaTh ¢ MH(GOPMAITH-
OTBETOB Ha BOIPOCHI; |€ii, B TOM YHCJIC YMEHHUE 3aTpeOOBaTh J10-
W T.]I. MMOJHUTENBHYIO HH(DOpMAITHIO, HE00XO-
TUMYIO JISl YTOUHCHUSI CUTYaIliy, HaBbI-
KM Y€TKOTO W TOYHOTO M3JIOKEHHS COOCT-
BEHHOW TOUYKH 3PEHUS B YCTHOU U MUCH-
MeHHOU dopme, yOeIUTEeNTLHOTO OTCTau-
BaHMsI CBOCHM TOUKHU 3PEHUS;

10-15 «XOPOIIOY OcHOBHBIEC TPEOOBaHUS K PEIICHUIO Kelic-
3a/1a4 BBIITOJHEHBI, HO MPU 3TOM JOMYIIIe-
HbI HeJ0UeThl. B yacTHOCTH, HeloCTaTOU-
HO PACKPBITHI HABBIKA KPHTHYECKOTO OIIE-
HUBaHUS Pa3JIMUYHBIX TOUCK 3pEHHUS, OCY-
MICCTBJIICHUE CaMOaHaJIN3a, CAMOKOHTPOJIS
W CAMOOIICHKH, KPEaTUBHOCTH, HECTAH-
MapTHOCTH TIPEJIaracMbIX PEIICHUN

4-9 «yIOBIIE- HMeroTcsl CyleCTBEHHBIE OTCTYILIEHHS OT
TBOPUTEIb- pelIeHus Kerc-3anad. B yvactHoctu ot-
HOY» CYTCTBYIOT HaBBIKH YMEHHS MOJICTTUPO-

BaTh PEIICHUS B COOTBETCTBUM C 3aJIaHU-
€M, IPEJCTABIISITh PA3JTUYHBIE TTOJIXOIBI K
pa3paboTKe MIAHOB JICHCTBHM, OPUEHTH-

POBAHHBIX HA KOHEYHBIN PE3YJIbTAT

0-3 «HEYIOBJIC- 3amaua Keiica He pacKpbITa, OOHAPYKUBa-
TBOPH- €TCsI CYIIIECTBEHHOS HETIOHUMaHHKE MPO-
TEJILHO» 0JIEMBI

Metoa keiicoB CroCOOCTBYET pPa3BUTHIO Y OOYYaIOIIUXCS CaMOCTOSATEIBHOIO
MBIIUIEHNS, YMEHHS BBICIYIIMBATh U YYUTHIBATh AJIbTEPHATUBHYIO TOYKY 3PEHHUS, ap-
I'YMEHTHPOBAaHO BBICKa3aTh CBOKO. C MOMOUIBIO 3TOTO METOJA CTYIEHTHI UMEIOT BO3-
MO>HOCTb IPOSIBUTh M YCOBEPIIEHCTBOBATHh AHAJUTUYECKUE W OLICHOYHBIE HABBIKH,
HAy4YUThCS paboTaTh B KOMaHJe, HAaXOAUTh HanuboJiee palOHATIbHOE PEIIeHUe MOCTaB-
JICHHOU MPOOJIEMBI.

Merton case-study miam MeTOI KOHKPETHBIX CUTYallM NpelcTaBisieT cooon Me-
TOJ1 aKTUBHOTO NMPOOJIEMHO-CUTYallMOHHOI'O aHAJIN3a, OCHOBAHHBIN Ha 00YYEHUH IyTEM
pElIeHNs] KOHKPETHBIX 3a]ad, CUTyaluil (BBIIOJHEHUs Keilc-3anaHuil) O3HaKOMIIEHUE
CTYJEHTOB C TEKCTOM Kelca M NOCIEAYIOIUI aHaau3 Kehca MOXKET OCYLIECTBIISATHCA
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3apaHee (3a HECKOJbKO JHEH 0 ero oOCYXKIEHHUs) KaK camMOoCTosiTelbHasi paboTa CTy-
neHToB. O0Cyx)aeHnue HeOOIbIINX KEMCOB MOKET ObITh BKJIIFOYEHO B yueOHBIN mpoliecc,
U CTYJICHTBHI MOTYT 3HAKOMUTBLCS C HUMHU HEMOCPEJICTBEHHO Ha 3aHATUSIX.

OO6mast cxema pabOThI ¢ KEHCOM Ha dTare aHajiu3a MOXKET ObITh MpeJCTaBICHA
CJIEIYIOLMM 00pa30oM: B MEPBYIO OUYepe/b CAEAYET BHIABUTH KIFOUEBbIE TPOOJIEMBI KEii-
ca U MOHATh, KAKKE UMEHHO U3 MPEJICTABICHHBIX BAXKHBI JJI PEUICHUS; BOUTH B CUTYya-
LMOHHBI KOHTEKCT Keica, ONMpeAesuTh, KTO €ro IJaBHblE JEWCTBYIOIIME JIMLA, OTO-
OpaTh HHQOpPMAIMIO HEOOXOAUMYIO Jisi aHallW3a, MOHATh, KaKHe€ TPYAHOCTH MOTYT
BO3HHMKHYTh IIPH PEIIEHUH 3a/1aun. MakcuMalibHas 0Jib3a U3 pabOThl HAJl Keiicamu Oy-
JI€T U3BJIEYEHA B TOM CIly4yae, €CIU CTYIEHThl IPHU NPEIBAPUTEILHOM 3HAKOMCTBE C
HUM.

Ha pemenue kelic-3amanuii otBogutcs 45 MUHYT. CTYIEHT MOXKET MOJYy4YUThb
MakcuMasibHO 20 GamioB. Keiic—3anaHre BHIMOJHEHO MOJHOCTHIO, B paMKax perjlaMeH-
Ta, YCTAHOBJICHHOTO Ha MyOJIMYHYIO MPE3EHTALMIO, CTYIEHT MPUBOAMT MOJIHYIO YETKYIO
apryMEHTallI0 BHIOPAHHOTO PEIIECHUs HAa OCHOBE KAaYECTBEHHO CJIIEJIAaHHOIO aHaJIN3a.
JIEMOHCTPHUPYIOTCSI XOPOIINE TEOPETUUECKUE 3HAHMSI, UMEETCsl COOCTBEHHas 00OOCHO-
BaHHasl TOYKA 3pEHUs Ha MpoOJjeMy U IPUUYUHBI €e BOZHUKHOBeHUs— 20 OamioB. Keiic—
3a/IaHHUE BBIIIOJIHEHO IOJIHOCTBIO, HO B PAMKAaX YCTAHOBJIEHHOI'O Ha BBICTYIUICHHE PET-
JaMEHTa, CTYIACHT HE NMPUBOJAUT MOJHYIO YETKYIO apryMEHTALUI0 BHIOPAHHOTO pelle-
Husl. IMeeT MecTo U3IUIIHEE TEOPETU3UPOBAHUE, UM HA00OPOT, TEOPETUIECKOE 000C-
HOBaHUE OTPaHUYEHO, UMEETCS COOCTBEHHAs TOYKa 3PEHHS] Ha NMPOOJIEMbl, HO HE BCE
MIPUYHMHBI €€ BO3HUKHOBEHUS YCTAHOBIIEHBI— 15 OaIIoB.

Kelic—3ananue BbIMOJHEHO OoJiee ueM Ha 2/3, HO B paMKax yCTaHOBJIEHHOTO Ha
BBICTYIUICHUE PErJIaMEHTa, CTYIEHT PacCIUIbIBUATO PACKPHIBAET PEUICHUE, HE MOXKET
YETKO apryMEHTHUPOBATH CIIETAHHBIN BBIOOP, MMOKA3BIBAET SIBHBIM HEIOCTATOK TEOPETH-
YecKuX 3HaHUM. BBIBOBI ciabblie, CBUIECTEIBCTBYIOT O HEJOCTATOYHOM aHalu3e (ak-
TOB, B OCHOBE PEUICHHS] MOKET MMETh MECTO MHTepHpeTanus (pakToB WIM MPEAINOoNIo-
xKeHwus, M3naraer Marepuan HEMocieq0BaTeIbHO U HEIMOJIHO U JOMyCKaeT oMok — 9
OamnoB. Keiic-3a1anne He BBINOIHEHO, WIK BBIOJIHEHO MEHEe 4eM Ha TpeTb. OTcyTCT-
BYET JIeTaJu3alysl [IPU aHAJIM3€e Kelica, U3JI0)KEHUE YCTHOE WM NTMCbMEHHOE HE CTPYK-
TypupoBaHo. Eciu pernienre nu 0003Ha4€HO B BBICTYIUIEHUU WM OTYETE-TIPE3EHTALINH,
TO OHO HE SIBJISIETCS peLIeHUEM MTPOOIIeMbl, KOTOpas 3aJl0’KeHa B Kelice— 3 06asioB.

MCTO)II/IKa OLCHMBAHHM{ BBINNOJHCHUSA NMPAKTHYCCKHUX 3auaHnﬁ

bannwi
Ouenka IMoxka3zarTesnn Kpurepuu

12-15 | «ornuuno» (1. IlomHoTa BBINON-  {3aj1aHKeE pelIeHo camocToATeNnbHO. [lpu
HEHUS TPAKTUYECKOTOPTOM COCTAaBJIEH MPABUIIbHBIN alrOpUTM

3aJIaHus; pEIICHMS 3aJaHus, B JOTHICCKUX PacCyK-
2. CBoeBpeMeH- NIEHUSX, B BEIOOPE (OPMYIT U pElIeHUN
HOCTH BBITIOJTHEHUSI  [HET OIIMOOK, MOJyYeH BEPHBIN OTBET, 3a-
3aJIaHus; TaHUE PEIICHO PAMOHAIBHBIM CIIOCOOOM.
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8-11 «xopomo» (3. ITocnenoBatens-  [3amaHue penieHo ¢ MOMOIIBIO MPperojaBa-
HOCTb U palmoHaib- [Teiis. [Ipu 3TOM cocTaBlieH NpaBUIbLHBIN
HOCTB BBITIOJTHEHHUS  |[QJITOPUTM PEIICHUS 33 aHus, B JIOTHYE-

3a/1aHus; CKOM PaCCYKJEHUU U PEIICHUHU HET CY-
4. CaMocTosITeNIb- |[IIECTBEHHBIX OIHUOOK; MPABUILHO ClIeTIaH
HOCTb PEIIEHUS; BEIOOP (OPMYIT ISl PEIICHHUS; €CTh 00h-
U T.1. SICHEHHME PELICHUs, HO 3a/IaHHE PEUIEHO

HEPalMOHAIBHBIM CIIOCOOOM WUJIH JIOMY-
I1I€HO He 0oJiee IByX HECYIIECTBEHHbBIX
OIIMOOK, OJTyYeH BEPHBIN OTBET.

3-7 «YIOBJIETBO- 3agaHue pemnieHo ¢ MoJICKa3KaMHu MPero-
PUTEILHOY naBatens. [Ipu sToM 3a1aHne TIOHATO
MpaBUIBHO, B IOTUYECKOM PACCYKICHUU
HET CYIIIECTBEHHBIX OITUOOK, HO JOIYIIIe-
HbI CYIIICCTBEHHBIE OLTMOKU B BHIOOpE
dbopMys WM B MATEMAaTHYECKUX pacye-
Tax; 3aJJaHue PEIICHO HE MOTHOCTHIO UIIH
B 00IIIEM BHUJIE.

0-2 «HEYJIOBJIE- 3agaHue HE pelIeHo.
TBOPHUTEIIHHOY

IIpakTHyeckue 3aaHue - oAHA U3 (POPM ayIUTOPHBIX 3aHIATHH, HA KOTOPBIX
CTYJICHTHI IO/ PYKOBOJICTBOM TIpeIoAaBaTeNsl MPUOOPETAIOT HEOOXOIUMBIE YMEHUS |
HAaBBIKH 110 TOMY WJIM UHOMY pa3Jiely ONpeeIeHHON AUCIIUIUIMHBI, BXOAIICH B yueo-
HBIN TIJIaH.

BaxxHelmmM 5>J€MEHTOM TPAKTUYECKOTO 3aHSATHSl SBISIETCS ydeOHas 3ajada
(mpobGnema), mpesaraemas ais perieHusi. [IpenonmaBatensb, moaoupas 3agaHus s
MPAKTUYECKOTO 3aHSATHS, JOJDKEH BCSAKHM pa3 SICHO MPEACTaBIATh IUIAKTHUYECKYIO
1eb: GopMUpOBaHUE KAKWX HABBIKOB M YMEHUN MPUMEHHUTENBHO K KaXI0W mpobdiieme
HEOOXOAMMO JTOCTHYh, KAKUX YCHUJIMH OT 00YYaIOIIUXCs 3TO MOTPEOyeT, B YEM JTOJDKHO
MIPOSIBUTHCS TBOPUECTBO CTYICHTOB MIPH PEIICHUN JAHHOU MTPOOJIEMBI.

BEITIONHSIS TO MM WHOE MPAKTHYECKOEe 3aJjaHue, yJalluecs OBJIAJICBAIOT OIpe/Ie-
JICHHBIM KPYTrOM 3HAHHH, MPUOOPETAIOT YMEHHS ¥ HAaBBIKA CAMOCTOSITEITFHOTO PEIICHUS
MTOCTAaBJICHHOM TIEpe/l HUMH 3aJ1a4¥, YCBAaMBAIOT IIy0yKe M JIydIlle TOT MaTepuai, Ha KO-
TOPOM OBLIIO IOCTPOCHO 3aaHKe. B MpakTHYECKUX 3a/IaHNSIX 3HAHUS KOHKPETU3HPYIOT-
Csl: TO, 9YTO OBLIO TOJIBKO B MBICIISIX, CTAHOBHUTCS BEIIECTBEHHBIM, OIIYTUMBIM, 3pUMBIM,
peaTbHBIM.

B mporiecce nx BBIOMHEHUS OCYIIECTBIISIETCS BEIPA0OTKA MPAKTUUECKUX YMEHUN
Y HABBIKOB, TOSBIISICTCS U PA3BUBACTCS WHUIIMATHBA YYaIIMXCS, UX TBOPUYECTBO, YTO
OYCHb BAXKHO B BOCITUTATEIILHOM OTHOIICHHH.
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MeToanka OleHUBAHUS BbINOJHEHHS J1a00PATOPHBIX padoT

bannu
Ounenka IHoka3zarenn Kpurepun
12-15 «otauyHo»  |1. ITomHOTA BBIMOJSIHE- |[BBIMOHEHBI BCE 3aaHus JIabopaTop-
Hus 1a00paTOpHOM pa- [HOU paboThl, CTYJACHT YETKO U 0e3
00THI; OIIMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIC
2. CBOEBPEMEHHOCTH [BOPOCHI
8-11 «XOpOIIIO»  [BBIIIOJIHEHUS 3a7aHusl; [BBITOIHEHBI BCE 3aJIaHUs JTabopaTop-
3. IlocnenoBarens- HOI pa0OTHI; CTYJIEHT OTBETUII HA BCE
HOCTh U PAllMOHAJIb-  [KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUsI-
HOCTb BBITIOJTHEHUS 3a- MU
aHUS;
3-7 «YJOBJIETBOPHU- A ’ BrironHeHs! Bce 3a1aHus J1abopaTop-
4. CaMoOCTOSITEIIb- N )
TEJIBHOY HOI pabOTHI C 3aMEYAHHUSIMH;, CTYICHT
HOCTb PELLEHUS;
OTBETUJI HA BCE KOHTPOJIBHBIE BOTIPO-
U T.J.
A CBI C 3aMEYAHHUSIMH
0-2 «HEYJIOBIIETBO- 3aaHre HE BBINOJIHEHO
PUTEIIBHOY

JlaGopaTopnasi pabora — >T0 popMa opraHuzanuu y4eOHOTo mpoiiecca, Korjaa
oOyuJaroruecs o 33JaHUI0 U TOJT PYKOBOACTBOM IMPEMOAaBATENS CAMOCTOSTEIHHO pas3-
pabaThIBAIOT TPUIOKEHUS, OCYIIECTBISIOT HACTPOWKY MOJCHUCTEMBI OE30MacHOCTH,
MPOBOST U3MEPEHUs, DJIEMEHTApHbBIE MCCIEAOBAaHNS Ha OCHOBE CIIEIMaIbHO pa3pabdo-
TaHHBIX 3amanuil. JlabopaTopHas pa®oTa Kak BHJ y4eOHOTO 3aHATHUS JTOJDKHA TIPOBO-
JUTHCS B CIIELIMATILHO 000PYAOBaHHBIX YUeOHBIX Tabopatopusix. [IpogomKUuTenbHOCTS -
HE MEHee JBYX aKaJeMHYeCKuX 4acoB. HeoOXoaMMbIMU CTPYKTYPHBIMHU 3JIEMEHTAMHU
nabopaTopHO pabOTHI, TOMHUMO CaMOCTOSITEIbHON JESITEIIbHOCTH CTYJEHTOB, SIBIISIOT-
Csl MHCTPYKTaXX, MPOBOJAMMBINA TperojaBaTeieM, a TaKXKe OpraHu3aiusi oO0CYyKIeHUs
WTOTOB BBHITIOJIHEHUS JTAOOPATOPHOM paOOTHI.

Coneprkanue aOOpaTOPHOTO 3aHATHUSL OMpeAesaeTcs mepeuyHeM (popMupyeMmbIx
KOMIETEHIIUM MO KOHKPETHOW YyueOHOM TUCIMIUIMHE, a TAKXKE XapaKTEPUCTUKOU Mpo-
(heccroHATBHOM JESITETLHOCTH BBIITYCKHUKOB, TPEOOBAHUSAMH K pe3yJbTaTaM OCBOCHUS
OCHOBHOU TIpodeccroHaIbHOM 00pa30BaTeIbHON MPOTPAMMBI.

3amuTa 1a00paTOpHON pabOTHI TO3BOJIAET OICHUTh YMEHWE W BIAJCHHE 00Y-
YaKoIIerocs M3jarath CyTh MOCTABJICHHOW 3aja4M, NMPUMEHSATH CTAHIAPTHBIC METOIbI
peIIeHusT 3aa4ydl C HWCIOJB30BaHUEM HWMEIONIeHcs 1abopaTopHOi 0a3bl, MPOBOAUTH
aHaJIu3 pe3yJibTaTa padoThI.

OueHnBaHNe OTBETA HA DK3aMeHe

bannwi
Ouenka IHoka3zaTenn Kpurepuu

25-30 | «oramuHo» [1. IlomHoTa M3mo- |JlaH IMOJHBIN, B JIOTHYECKOM ITOCIIEIOBA-
YKEHHSI TECOPETHUCCKO- (TEIFHOCTH Pa3BEPHYTHIN OTBET HA ITOCTAaB-
ro MaTepuaia; JICHHBIN BOIIPOC, IJI¢ OH IIPOJICMOHCTPHUPO-
2. [lomHoTa M mpa-  |[BajI 3HAHUS MIPEAMETA B IOJTHOM 00BhEME
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19-24

«XOpo-
10

6-18

«yZHOBIIE-
TBOPH-
TEIBHO»

BWJIBHOCTb PEILICHUS
MPAKTUYECKOIO 3a/a-
HUS;

3. IIpaBuibHOCTH
W/WIU apTyMEHTHPO-
BAHHOCTH U3JIOKEHUS
(ocne0BaTeNbHOCTD
NeCTBUN);

4.  CamocTosTelNb-
HOCTbH OTBETA;

5. Kynbprypa peun;

U T.J.

0-5

«HEYJIOB-
JIETBOPH-
TEILHOY

y4eOHOW MPOrpaMMBI, JOCTATOYHO IITyOOKO
OCMBICIIUBAET JUCIUILINHY, CAMOCTOSTEIb-
HO, M ICUCPIIBIBAIOIIE OTBEYACT Ha JIOMOJI-
HHUTEJIbHBIC BOMPOCHI, IPUBOIUT COOCTBEH-
HBIE TPUMEPHI M0 IPOOIEMaTHKE TIOCTAB-
JIEHHOTO BOIIPOCA, P IIPEIII0KEHHBIE
MPaKTHUYECKHE 3a/1aHusl 6€3 OIHOOK.

JlaH pa3BepHYTHIM OTBET Ha MOCTABJICHHBIN
BONPOC, T€ CTYJICHT IEMOHCTPUPYET 3HA-
HHUS, TPUOOPETEHHBIC HA JICKITMOHHBIX U
CEMHMHAPCKUX 3aHATHSX, a TAKXKE MOTY-
YEHHBIE TTOCPEJACTBOM H3YyUeHHUs 00s3a-
TEJBHBIX YU4eOHBIX MaTEPHAIOB MOKYPCY,
JTA€T apryMEHTUPOBAHHBIE OTBETHI, IIPUBO-
AT IPUMEPHI, B OTBETE MIPUCYTCTBYET
CBOOOHOE BJIaICHUE MOHOJIOTHYECKOM
pPEYbIO, JIOTUHYHOCTh U MTOCJIEA0BATEb-
HOCTh OTBeTa. OHAKO JOMYCKAETCS HE-
TOYHOCTb B OTBETE. Pelnn npeaioKeHHbIe
MPaKTUYECKUE 3a/laHusI C HEOOJIBIIIMMHU HE-
TOYHOCTSIMU.

JlaH OTBET, CBUAETEILCTBYIOIINUM B OCHOB-
HOM O 3HAHHUM MPOIECCOB U3Yy4aeMOM Auc-
[IUIJIMHBI, OTJINYAIOIINNCS HEJOCTaTOYHOM
TJIyOMHOM U TTOJTHOTOM PACKPBITHS TEMBI,
3HAaHUEM OCHOBHBIX BOIIPOCOB TEOPHH,
cnabo copMHpPOBAaHHBIMU HABBIKAMHU aHA-
JI3a SIBJICHUI, IPOIECCOB, HEAOCTATOY-
HbIM YMEHHEM J1aBaTh apryMEHTUPOBAH-
HbIE OTBETHI U IPUBOJAUTH IPUMEPHI, HE-
JIOCTaTOYHO CBOOOIHBIM BJIAJIEHUEM MO-
HOJIOTHYECKOW PEUblO, TOTUYHOCTHIO U IO-
CJIEIOBATENBHOCTHIO OTBETA. JlomyckaeTcs
HECKOJIBKO OIIUOOK B COJICPYKAHUM OTBETA
Y PELICHUU MTPAKTUYECKUX 3aJaHU.

JlaH OTBET, KOTOPBINA COAEPKHUT P CEPb-
€3HBIX HETOYHOCTEH, 00HAPY KUBAIOIIIUN
HE3HAHUE ITPOLECCOB U3Yy4aeMOU Ipei-
METHOM 001aCTH, OTIMYAIOIIUICS HETITY-
OOKHM PAaCKPHITHEM TEMbI, HE3HAHUEM OC-
HOBHBIX BOIIPOCOB TEOPHUH, HECHOPMHUPO-
BAHHBIMU HaBBbIKAMM aHAJIN3a SBJICHUM,
MPOLIECCOB, HEYMEHUEM /1aBaTh apTyMEH-
TUPOBAHHBIE OTBETHI, CTA0BIM BJIaJICHUEM

MOHOJIOTHUYECKOM PCUbI0, OTCYTCTBUCM JIO-
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THMYHOCTH U ITOCIICAO0BATCIIbHOCTH. BriBo-
Abl TIOBECPXHOCTHEIL. Pemienue IIpaKTHu4dec-
CKHX SaﬂaHI/Iﬁ HC BBIIIOJIHCHO, T.C CTYICHT
HE CITOCOOCH OTBETUTH Ha BOIIPOCHI JAXKEC
IIpHU AOIIOJHUTCIIBHBIX HABOAIINX BOIIPO-
cax IMperoJgaBaTclisd.

JK3aMeH HalleJIeH Ha KOMIUIEKCHYIO POBEPKY OCBOCHHUS JUCLUILIMHBL. DK3aMeH
IPOBOJIUTCS B MUCBbMEHHOM (popMe MO OuiieTaM, B KOTOPBIX COJAEPKATCs BOMPOCHI (3a-
JaHus) Mo BceM TeMaM Kypca. OOydaromemycs 1aéTcs BpeMs Ha TOAroToBKy. OreHu-
BAETCs BJAJICHHE MaTEpHUAIOM, €r0 CHCTEMHOE OCBOEHHUE, CIOCOOHOCTh NPHUMEHSTh
HY>KHbIC 3HAHUS, HABBIKM M YMEHUs MPHU aHaJIM3€ MPOOJEMHBIX CUTyallil U pelIeHun
MIPAKTUYECKHUX 3aJaHUN.

B sK3aMeHalMOHHbBINA OMJIET BKIIIOYEHO /IBAa TEOPETUYECKUX BOMPOCA U MpPaKTHYIE-
CKO€ 3aJlaHue, COOTBETCTBYIOIINE COAEPKaHUIO (POPMHUPYEMBIX KOMIIETEHIIUNA. DK3aMeH
MpoBOJUTCA B ycTHOU (opme. Ha oTBeT u pemieHue 3agadu CTyJIeHTY oTtBogutcs 40
MUHYT. 32 OTBET Ha TEOPETHUYECKUE BOMNPOCHI C PEIICHUEM IPAKTHYECKOTO 3aJaHUS
CTYJEHT MOXET MOJIyYUTh MakcuMaiipHO 30 6asios.

AOCOIOTHOE NMOHMMAaHUE CYTH BOIIPOCOB, JIOTMUECKU U JIEKCUYECKH IPaMOTHO
U3JI0’KEHHBIE J[BA BOIPOCA U paKTHUecKoe 3aaanue — 30 0asuios.

JI0CTaTOYHO NOJIHBIE 3HAHMSI, XOPOIIEe IIOHUMAaHUE CYTH BOIPOCOB, ITPaBUJIbHBIC
OTBETHI HA BONPOCHI, MUHUMAJIBHOE KOJIMYECTBO HETOYHOCTEH B PELICHUE ITpaKTHYe-
CKOTrO 3a/1aHus - 24 Oaa.

HenonHo wim HenociieqoBaTENbHO PACKPBITO COAEpKaHUE MaTepualia U MpaKTHu-
YEeCKOro 3aJaHusi, HO MOKa3aHO o0llee MOHUMaHUE BOIPOCA, EMOHCTPUPYIOTCA MO-
BEPXHOCTHBIE 3HAHUS JUCHUIUIMH CTIEIIUATIbHOCTH — 18 GaioB.

Martepuan u3naraercsi HEMocJelI0BaTeIbHO, COMBUMBO, HE MPEICTABIIAECT OIpe-
JEJIEHHOM CUCTEMBI 3HAHUM MO TUCIUIUIMHE, HE PACKPBITO €r0 OCHOBHOE COJIEPKAHUE —
5 6anos.
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JIuer akTyaau3anuu OLEeHOYHBIX MAaTEPHAJIOB 110 TUCHHUILIHHE
«Yupasiaenue UT-npoekramm»
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