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BuyTpennuii pemneHzeHT — MuHaTyuiaeB ApciaH AWHYTAMHOBUY, KaHAUAAT
SKOHOMMYECKUX HayK, To1eHT Kadeapsl «Menemxment JII'YHX.

Buemnnii peuensent — CyneiimanoBa Hanna AGnypaxmaHOBHA, KaHAUIAT KO-
HOMHUYECKUX HayK, JHOIEHT Kadeapsl «MupoBas u pernoHajabHasi S5KOHOMHKay, Jlare-
CTAHCKUM IOCYJJapCTBEHHBIM YHUBEPCUTET.

IIpeacraBuresanb padoronarenss - borBun Tumyp AHaTOIBEBHY, AUPEKTOP IO
npoaaxam B otAene npojax Anaexc Mapker mist ouzHeca B OO0 «TexHoN0KUKaI
Jenusepu CepBuces».

Oyenounvie Mmamepuanivl OUCYUNIUHBL « YnpasieHue uzMeHeHusIMuy paspaboma-
Hbl 8 COOMBEMCMBUU C MPeOOBAHUAMU (DedepalbHO20 20CY0aAPCMBEeHH020 00pa306a-
MeNbHo20 CMAHOapma Bvicuie2o 0opazo8anus no Hanpasienuro noocomosxu 38.03.05
busnec-ungpopmamura, ymeepowcoennozo npuxazom Munucmepcmea obpazoeanus u
Hayku Poccuiickoti @edepayuu om 29 urona 2021 2., Ne 8§38, 6 coomeemcmesuu ¢ npuxa-
30m Munucmepcmea nayku u evicuieeo obpazosanus Poccutickoti @edepayuu om
6.04.2021 2. Ne 245 «0O6 ymeepocoenuu [lopsaoka opeanusayuu u ocywjecmenenus 00-
Pa308amenvbHou 0eamenbHOCmuU N0 00pa308amMeabHbIM NPOCPAMMAM BbICULE20 00pA30-
8aHUsl — NpOCPAMMAM OAKAIA8pUaAma, NPocpaAmMMam cneyualumemad, npocpammam ma-
ucmpamypuvi»

OneHouHbIe MaTEpPUAIIBI M0 JUCLHUIUIMHE «YIIPaBICHUE U3MEHEHUSIMMW) pa3Mellle-

HbI Ha oHIMaIpHOM caiite WWw.dgunh.ru
Maromeno ML.ILI. Ouenouynple MaTepuanbl MO TUCHUIUIMHE «Y IPABJIECHUE W3-
MEHEHUSIMMW» 7151 HanpaBiaeHus noarotoBku 38.03.05 busznec-undopmaruka, npoduiib

«MeHemKMEeHT UH(POPMALIMOHHBIX TEXHOJOTUH U 3JIEKTPOHHBIA Ou3Hecy. — Maxauka-
na: II'VHX, 2026 r. - 78 c.

PexomennoBana k yTBepxkiaeHUI0 YueOHO-MmeTtoaunueckum coBerom JII'YHX 10
MmapTta 2026 T.

PekoMeHi0BaHa K YTBEPKJIECHUIO PYKOBOJIUTEIEM OCHOBHOW Mpo(hecCHOHATBHON
o0pa3oBaTeNnbHON MPOrpaMMbl BBICIIIETO 00pa30BaHMs — MPOTPaMMBI OakataBpuaTa 1mo
HarnpaBieHuto noaroroBku 38.03.05 busnec-undopmaruka, npodmib «MeHEeIKMEHT
UH(OPMAIIMOHHBIX TEXHOJIOTUH U 3JIEKTPOHHBIN Ou3HECY, 1.3.H., CaB3uxanosoii C.0..

Onobpena Ha 3acenanuu kadenpol «Menemxment» 24 ¢espans 2026 r., npoTo-
koJ1 Ne 7.


http://www.dgunh.ru/
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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OueHouyHblE MaTepuanabl COCTABIAKOTCA JUIsl TEKYLIErO KOHTPOJS YCHEBAEMOCTH
(oLleHMBaHUS X0J]a OCBOCHMSI TUCUUILINH), [l TPOBEACHUS IPOMEKYTOYHOU aTTecTa-
U (OLIEHUBAHMS MPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YJbTATOB O0YUYEHUS 1O T C-
UIUTMHE) 00YyYaroUMXcsl M0 TUCHUIUIMHE «YTIPaBlIeHUE U3MEHEHHUSIMU» Ha COOTBETCT-
BH€ UX Y4EOHBIX JTOCTHKEHUHN MOATATHBIM TPEOOBAHUSIM 00pa30BaTEIBHON MPOTPaMMBbI
Boiciiero oOpazoBanus 38.03.05 busnec-undopmaruka, npopmib «MeHEIKMEHT HUH-
(hOpMAaIMOHHBIX TEXHOJOTHIA U AIEKTPOHHBIN OW3HECY.

OueHoYHbIE MaTEPHUAIIBI 110 AUCLUIUIMHE «YIpaBiIeHUE U3MEHEHUSAMM BKIOYa-
10T B ce0s1: IepeyeHb KOMIIETEHIINN C YKa3aHUEM 3TaroB UX (popMHUpOBaHUS B IpoOIecce
ocBoeHus OII BO; onucanne nokasarened U KpUTEPUEB OLICHUBAHNS KOMIIETEHIINA Ha
pa3IMYHBIX 3Tanax X (OpMUPOBAHUS, ONMMCAHUE IIKaJd OLIEHUBAHWS;, THIOBbIE KOH-
TPOJbHBIE 33JIJaHUS WM UHbIE MaTepuajbl, HEOOXOUMbIE ISl OLICHKH 3HAaHUM, YMEHUH,
HaBBIKOB U (WMJIM) OMbITA JESATENbHOCTH, XapaKTEpU3YIOLIUX ASTanbl (GOPMUPOBAHUS
koMmriereHuui B nporecce ocBoeHuss OIIOII; meroguueckue marepuransl, ONPEAEIIsIIo-
M€ IPOLEAYpbl OLICHUBAHUS 3HAHWUI, YMEHHI, HABBIKOB U (WJIM) ONBITA IEATEIBHOCTH,
XapaKTEePU3YIOIINX 3TAIbl (POPMUPOBAHUS KOMIETEHIIUH.

O1neHOYHBIE MaTepuaibl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIUIIOB Olle-
HUBaHUS:

- BaJIUJAHOCTU: OOBEKTHI OLIEHKH JOJIKHBI COOTBETCTBOBATH MOCTABJICHHBIM II€-
JsIM 00yYEeHUS;

- HaJeKHOCTH: UCIOJIb30BAaHUE €IMHOOOpPA3HBIX CTAHIAPTOB U KPUTEPHUEB AJIS
OLICHMBAHUS JIOCTHKCHU;

- 00OBEKTUBHOCTH: pa3Hble 00yyaromuecs A0JKHbI UMETh paBHbIE BO3MOXKHOCTH
JUTSL TOCTH KEHUS ycTexa.

OCHOBHBIMM IIapaMETPaMU U CBOMCTBAMHU OLIEHOUYHBIX MAaTEPUAJIOB SBJISIFOTCS:

- IpEeIMETHAasl HalpPaBJICHHOCTh (COOTBETCTBUE NMPEAMETY U3YUEHHUSI KOHKPETHOM
JTUCIUIIIAHBI );

- cofiepKaHue (COCTaB W B3aMMOCBSA3b CTPYKTYPHBIX €IMHUL, 0Opa3yIoLIuX CO-
Jep’KaHUE TEOPETUYECKOW U MPAKTUYECKON COCTABIISIFOIIUX JTUCHUIIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KA4e€CTBO OIICHOYHBIX MAaTEPHUAJIOB B IIEJIOM, OOECIIEUNBAIOIIEEe MOTYyYeHHE 00b-
€KTUBHBIX U JOCTOBEPHBIX PE3YIbTATOB MPHU MPOBEACHUU KOHTPOJIA C Pa3TUYHBIMHU I1€-
JISIMU.

YacTb NpakTUYECKUX 3aHATUN MO TUCHUIIIMHE «YTPaBICHHE W3MEHEHHUSIMUN)
peanuzyetcs B GopMe MPaKTUUECKOU MOATOTOBKH.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3ZAHUEM DTAIIOB X
OOPMUPOBAHMNA B ITPOIECCE OCBOEHUA JTUCIHIUIIJIMHbI

1.1Tlepeyern popMUpPYeMBbIX KOMIETEHIIH

KOJ KOMIIETCH-
WY U UHJUKAa-

dbopMyIUpOBKa KOMIIETEHLIUN

TOpa
YK YHUBEPCAJIBHBIE KOMIIETEHIINA
OIIK OBHIEITPO®OECCHUOHAJIBHBIE KOMIIETEHIINN
IIK MNPO®ECCHOHAJIBHBIE KOMIIETEHIIUU
IK-2 CIOCOOCH HAXOUTh OPTaHU3AMOHHO-YIIPABICHUYCCKHUE PEIICHUS M TOTOB HECTH 3a
HHUX OTBETCTBEHHOCTh, OPTraHU30BbIBATh B3aUMOJICHCTBHUE TIEpCOHAa, KIIMEHTOB U
MapTHEPOB OPraHU3alMHU B TIPOIECCE PEIICHUS 3a/1a4 B 00JIaCTH HHPOPMAITHOHHBIX
TEXHOJIOTHH
HIIK-2.1 opranuzyet ynpasieHue M T-aktuBamMu opraHu3aluy ¥ yIpaBisieT OTHOIIEHUSIMU C
MOCTaBUIMKAMU U KiIHeHTaMu pecypcoB UT
HUIK-2.2 VYrpaBisieT OTHOIIEHUSAMHU C COTpYAHUKaMU nojpazaenenunii T

1.2. IlepeyeHb KOMINETEHIHI ¢ YKa3aHUEM BHI0B OLICHOYHBIX CPEICTB

dopmu- Koa u Ha- | Ilnanupyemsie pe- | YpoOBHH Kpurepuu ouenusa- Buael

pye-MbIe HMEHOBa- 3yJbTaThl 00y4e- | OCBOCHHS HuA chopmupo- OLIEHOY-
KOMIIETeH- | HMe MHAU- | HHUSA IO AUCUMILIN- KOMIIe- BAHHOCTH KOMIIeTEH- HBIX

197411 KaTropa He, XapaKTepu3ylo- | TeH-UHi U CpeacTB
JTOCTHKe- mme ransl gop-
HHA LeJTH MHPOBaHHUS KOM-
neTeHnui

IIK-2 - HUIIK-2.1 - | 3Hatsh Iloporo- | Hemosanbie npeacras- | buok A —
CIOCOOeH OpraHu3yer | - OObEKTUBHBIC 3a- | BBIH ypo- | JJeHUsI 00 OOBEKTHB- 3aJaHUs
HaXOJUTh yIpaBIEHUE | KOHOMEPHOCTH M3- BeHb HBIX 3aKOHOMEPHOCTSX | PEeIpo-
opranuza- | UT- MEHEHHUH B OpPTaHHU- W3MEHEHUHN B OPTaHU- | JYKTHB-
LIUOHHO- aKTHBAMHU 3a1usx, NposiB- 3a1UAX, NPOSBIISIO- HOTO
yOpaBj€H- | OpraHu3a- JAIOMAXCS B XOA€ LIUXCS B XOJI€ UX pa3- | ypOBHS:
YEeCKHUE pe- | LUU U UX Pa3BUTHS; BUTHS, - TECTO-
LIEHUS U yIpaBisieT | - OCHOBHBIE 00BEK- - OCHOBHBIX OOBEKTax | BbI€ 3a/1a-
rOTOB He- OTHOLIE- ThI ¥ IPEMETHI U3- U NIpeIMeTax U3MEHEe- | HUf;
CTH 33 HUX | HUSIMHU C MEHEHUH B OpraHHu- HUM B OpraHU3aIusix; - BOIIPOCHI
OTBETCT- MOCTaBIIU- | 3aLUAX; - 3HAaUEHUU OpraHu3a- | IO TeMaM
BEHHOCTb, | KaMH H - 3HAYCHUE OpPTraHu- LUOHHOTO KOHTEKCTA,
OpraHM30- | KJIMEHTaMM | 3allMOHHOTO KOH- BIIUAIOIIETO Ha BBIOOD
BBIBaTh pecypcoB TEKCTa, BIHSIOLIETO TEXHOJIOTHH yIIpaBie-
B3aUMO- T Ha BBIOOP TEXHOJIO- HUS U3MEHEHUSIMHU U
JEUCTBUE TUH ynpaBieHUs XapakTepe pa3BUTHS
IIEpCOHAIA, VU3MEHEHUSIMHU U Xa- U3MEHEHUN




KJIUEHTOB U
MapTHEPOB
opraHusa-
WU B TIPO-
ecce pe-
LICHHUS 3a-
ay B 00-
JIACTH MH-
dhopmaru-
OHHBIX
TEXHOJIO-
rui

paKTep pa3BUTHUA
W3MCHCHUM;

Ba3oBrlii
YPOBE€Hb

Cdopmupo-BaHHbIe,
HO cojJiep:Kalue oT-
JeJibHbIE POo0ebl
NnpeacTaBJieHus 0
00OBEKTUBHBIX 3aKO-
HOMEPHOCTSIX U3MEHE-
HHUH B OpraHu3aiusx,
MPOSBIAIONIUXCS B
X0JI€ UX Pa3BUTHS;

- OCHOBHEBIX 00BEKTax
U IpeIMeTax u3MeHe-
HUI B OpPraHu3aUsIX;
- 3HaYEHHUHU OpraHu3a-
IIMOHHOT'O KOHTEKCTA,
BIIMSIOIIETO HA BHIOOD
TEXHOJIOTHI yIpaBiie-
HHUS UI3MCHECHHUAMU H
XapaxkTepe pa3BUTHS
N3MEHEHUH

IMpoasu-
HYTBII
YPOBEHb

Cdopmupo-pannbie
CHCTEeMaTH-4YeCKHe
npeacTaBJIeHNs O
00BEKTUBHBIX 3aKO-
HOMEPHOCTSX U3MEHE-
HUI B OpraHu3anusx,
MPOSIBIISIIOLIUXCS B
XO0JI€ UX Pa3BUTHS;

- OCHOBHBIX 00BEKTax
U IIpeaIMeTax U3MeEHe-
HHUH B OpPraHU3alMsiX;
- 3HAaUCHUU OpraHu3a-
LIUOHHOTO KOHTEKCTA,
BIIUSAIOIIEr0 Ha BBIOOD
TEXHOJIOTUI yIpaBiie-
HUS U3MEHEHUSIMU U
XapakTepe pa3BUTHUSA
W3MEHEHU U

Ymerhb
pacrno3HaBaTh
MPEAMOCHUIKHA BO3-
HUKHOBCHHS KOHCT-
PYKTHUBHBIX U JI€CT-
PYKTHBHBIX U3MeE-
HEHHUU B OpraHu3a-
1MH;

- pas3nmuyaTh ycio-
BHUSI HEOOXOIUMO-
CTH yNpaBIICHUS
H3MCHCHHSIMH B
pa3au4YHBIX o0Jac-
TSIX OpraHU3aLHOH-
HOH JIeATECIHHOCTH,

IMoporo-
BbIi ypo-
BEHb

B unesom ycnemnrnoe,
HO He CHCTEeMHOe
yMeHue
pacmno3HaBaTh Mpes-
MMOCBIJIKM BO3HHUKHOBE-
HUSI KOHCTPYKTHUBHBIX
W IECTPYKTUBHBIX W3-
MEHEHUH B OpraHu3a-
IINH;

- pa3nuyaTh yCIOBHS
HEOOXOINMOCTH
yIpaBlICHHS U3MEHe-
HHUSIMH B Pa3JIUYHBIX
o0JacTsAx opraHusa-
[UOHHOU NEATEILHO-

bJok B —
3aaHus
PEKOHCT-
PYKTHUBHO-
T'O YPOBHSI:
- TUCh-
MEHHas
pabora;

- TeMaTH-
Ka pede-
paros;

- TeMaTu-
Ka Tpe-
3EHTaLUI




pa3IUYHBIMH 00B-
€KTaMH U IpeaMe-
TaMH;

- BBIIEIATH, (op-
MHpPOBATh U OTpa-
HUYHUBATH MPE]I-
METHYI0 00J1aCTh
yIPABISIEMBIX W3-
MEHEHUH;

- HCTIOJIb30BaTh
MEXaHHU3MBbl YIIpaB-
JTeHUs
MPOEKTaMHu, Mpo-
rpaMMamM¥ OpraHu-
3aI[MOHHBIX
W3MEHEHUH B pe-
HICHUH
WHHOBAIIMOHHO-
TEXHOJIOTHYECKUX
npooaemM

CTH, PA3JIMYHBIMU
00BEKTaMH U TIpeaMe-
TaMu;

- BBIIEIATH, hopmu-
pOBaTh U OIPAHUYU-
BaTh MPEIMETHYIO 00-
JacTh yNPaBIISEMBbIX
H3MCHCHHUM;

- UCIOJIb30BaTh Me-
XaHU3MBI YIIPABICHUS
IPOEKTaMu, Iporpam-
MaMHU OpraHHU3alUOH-
HBIX
VU3MEHEHHH B PEIICHUH
MHHOBALHOHHO-
TEXHOJIOTHYECKUX
npooIeM.

Ba3oBblii
YPOBEHb

B nesiom ycnemsoe,
HO cojiep Kaliue 0T-
AeJIbHbIE MPoOeJIbl
yMeHHe
pacno3HaBaTh Ipe-
MOCBLIKH BO3HUKHOBE-
HUSI KOHCTPYKTHBHBIX
U JeCTPYKTUBHBIX U3-
MEHEHUI B OpraHusa-
1Y,

- pas3nuuaTh YCIOBHS
HE00X0AMMOCTH
yIPaBJICHUS U3MEHE-
HUSMU B Pa3TUIHBIX
00J1acTAX opranusa-
[IUOHHOM J1esTeNbHO-
CTH, Pa3TUIHBIMA
o0BbeKTaMu U mpeame-
TaMH;

- BBLACIATH, POpMU-
poBaTh U OTPAHUYIH-
BaTh MPEIMETHYIO 00-
JaCTh YIPaBIISIEMbIX
W3MEHCHUM;

- UCTIOJIb30BaTh Me-
XaHU3MBI YIIPABICHUS
MPOEKTaMU, Iporpam-
MaMH OpTaHHU3aIUOH-
HBIX
U3MEHEHHUH B PEIICHUU
WHHOBAIIMOHHO-
TEXHOJOTHYECKUX
po0JeM.

IIponsu-
HYTbI

CdopmupoBannoe
yMmeHnne 3¢ GeKTuBHO




YPOBEHb

pacmo3HaBaTh MpeI-
IMOCBLIKY BO3HHUKHOBE-
HUSI KOHCTPYKTUBHBIX
U IECTPYKTUBHBIX U3-
MEHEHUH B OpraHu3a-
uu;

- pas3nuyaTh yCIOBUS
HEO0O0XO0UMOCTH
yIpaBJICHUS U3MEHE-
HUSIMU B Pa3IUYHBIX
00J1acTAX opranusa-
OUOHHOU AeATEILHO-
CTH, PA3IMIHBIMU
00BbEKTaMH U MpeaMe-
TaMU;

- BBIIEIATH, popmu-
pOBaTh U OTPAHUYHU-
BaTh IPEAMETHYIO 00-
JACTh YIPaBISEMBbIX
W3MEHCHU;

- HCII0JIb30BaTh ME-
XaHU3MBI yIIPaBJICHUS
MPOEKTaMH, IPOrpaM-
MaMH OpraHH3aI[iOH-
HBIX
W3MEHEHUH B pEeIICHUH
HHHOBAIIMOHHO-
TEXHOJIOTHYSCKUX
npooJeM.

Baanern
METOIUKOM MpPOBeE-
JIEHUsI OpraHu3aIu-
OHHBIX U3MEHEHUH;
- HaBBIKaMU MPO-
1iecca BHEIPECHUS
OpTraHU3aLMOHHBIX
H3MCHCHHUI;

- TpeOOBaHUAMHU K
npodeccrnoHanb-
HBIM ¥ TUYHOCTHBIM
KayecTBam

YJIE€HOB KOMaH/ bl
MPOEKTa OpTraHu3a-
LMOHHBIX U3MEHE-
HUW U
HCTIOJTHSAEMBIX UMH
ponsx;

- METOJIaMU YIIpaB-
JIEHUs IPOEKTaMHU
OpTraHU3aLMOHHBIX
W3MEHEHUH.

IMoporo-
BbIi ypo-
BEHb

JdemMoHcTpHpYyeT yac-
THYHBbIC BJIa/IeHUs 0e3
rpyobix omudoK
METOAUKOU MpOBeIe-
HUSI OpTaHHU3AINOH-
HBIX U3MEHEHUI;

- HaBBIKAMHU Mpoliecca
BHEAPCHUS OpraHu3a-
IIUOHHBIX U3MEHECHUH;
- TpeOOBaHUSIMU K
npodeccuoHaTbHBIM U
JUIHOCTHBIM Ka4eCT-
Bam

YJICHOB KOMaH/IbI TIPO-
€KTa OpraHu3aInoH-
HBIX U3MEHECHUH U
HCTIONTHSIEMBIX UMU
poIIsX;

- METOJaMU YIIpaBlie-
HUS TPOEKTaMH Opra-
HHU3aIHUOHHBIX U3MeE-
HEHUH.

Ba3oBrlii

JlemoHcTpH-pYyeT Bia-

Bbaok C —
3aJaHus
[IPAaKTUKO-
OpHUEHTH-
POBAHHOTO
YPOBHSI:

- CUTya-
I[IMOHHBIC
3aJaun




YPOBEHb

JIeHHs1 HA 02a30BOM
YPOBHeE

METOJUKOU MpoBeie-
HHSI OpraHU3aIMOH-
HBIX U3MCHCHMH;

- HaBbIKaMH Ipolecca
BHEJPEHHS OpraHHu3a-
IUOHHBIX N3MEHEHUI;
- Tpe0OBaHUSIMH K
npodecCuOHATBHBIM U
JIMYHOCTHBIM KayecT-
BaMm

YJI€HOB KOMaH/Ibl MPO-
€KTa OpraHu3aIMoH-
HBIX U3MEHEHUN U
HCIIOJIHSIEMEIX UMH
pOJIAX;

- METOJIaMU yIpaBJie-
HUS TIPOEKTaMH Opra-
HHU3aI[MOHHBIX U3Me-
HEHHH.

IMpoasu-
HYTBII
YPOBEHb

JdemMoHcTpH-pyeT BJIa-
JAEHUSI HA BBICOKOM
YPOBHeE

METOAUKOU MpOBeEIE-
HHSI OpraHU3aIMOH-
HBIX U3MEHEHHII;

- HaBBIKaMH Tpolecca
BHEJPEHUS OpraHu3a-
IIMOHHBIX W3MEHEHUI;
- TpeOOBaHUAMHU K
npodeccuoHaIbHBIM U
JUYHOCTHBIM KayecT-
BaM

YJIE€HOB KOMaH/Ibl MPO-
€KTa OpraHu3aIMoH-
HBIX U3MEHECHUHN U
HCTIOTHAEMBIX UMH
poJIsX;

- METOJIaMU yIpaBJie-
HHS IPOCKTAMHU Opra-
HHU3aIMOHHBIX U3MeE-
HEHUM.

HIIK-2.2 -
yIpaBiseT
OTHOIIIe-
HUSIMH C
COTPY/HU-
KaMH OJI-

pasaeseHui
ur

3Hath

JIOTUKY OCYILIECTB-
JIEHUS yrpaBJsie-
MBIX U3MEHEHUM B
OpraHM3alNY;

- pa3HooOpasue
BO3MOXHBIX TEXHO-
JIOTUH YIIpaBJICHUS
U3MEHCHUSIMY,

IHoporo-
BbIi ypo-
BEHb

Henosanble npeacras-
JICHUA O

JIOTUKE OCYIIECTBIIE-
HHUS YIPABISEMBIX U3-
MEHEHUI B OpraHu3a-
MY,

- pa3zHOOOpa3uu BO3-
MO>KHBIX TEXHOJIOTUH
yIpaBJICHUS U3MEHE-

baok A —
3aJIaHus
pernpo-
JTyKTHUB-
HOTO
YPOBHSI:

- TECTO-
BBIC 3a]1a-
HMUS,




- OCHOBHBIE TIpe-
MSATCTBHS B OCYIIE-
CTBJICHUH TIEPEMEH;
- 3 dexTuBHBIC
CpelCcTBa M TEXHU-
KU TIPEOIOJICHUS
CONPOTHUBJICHUS
U3MCHECHHSIM;

- OCHOBBI MIPOCKT-
HOTO MEHE/PKMEHTA,
MIPUHITATIBI BHEAPE-
HHS TEXHOJIOTHYE-
CKHX M IIPOJYKTO-
BBIX HHHOBAITHH.

HUSIMU;

- OCHOBHBIX TPEIAT-
CTBHSIX B OCYIIECTBIIE-
HUW TIEPEMEH,;

- 3¢ deKTUBHBIX cpea-
CTBaX M TEXHUKAX
PEOJ0JICHHS COIPO-
TUBJICHUS U3MCHCHU-
SIM;

- OCHOBaXx MPOEKTHOTO
MEHE)KMEHTA,
MPUHIMTIAX BHEAPE-
HUS TEXHOJIOTHYECKHUX
U IPOAYKTOBBIX HHHO-
BallWH.

Ba3oBblii
YPOBEeHb

Cdopmupo-Bannsbie,
HO coJepakalme 0T-
AeJIbHbIE MPoOeJIbl
npeacTaBJeHus 00
JIOTUKE OCYLIECTBIIE-
HUS YIPABISIEMBIX W3-
MEHEHUW B OpraHu3a-
1Y,

- pa3zHoOOOpa3uu BO3-
MO>KHBIX TE€XHOJOTUN
yIIPaBJICHUS U3MEHE-
HUSIMU;

- OCHOBHBIX TIPETIST-
CTBUSX B OCYIIECTBJIE-
HUU TIepEMEH;

- 3 deKTUBHBIX cpel-
CTBax M TEXHUKAX
IPEOJI0JIEHHsI COTIPO-
THUBIICHUSI H3MCHECHHU-
M;

- OCHOBAaX MPOEKTHOTO
MEHEKMEHTA,
MPUHIUIIAX BHEJpe-
HUS TEXHOJIOTHIECKUX
U MPOIYKTOBBIX HHHO-
BallMU.

IMpoasu-
HYTbIA
YPOBEHb

Cdopmupo-BanHbie
CHCTeMaTH-4YeCKHue
NpeacTaBJieHus 00
JIOTUKE OCYLIECTBIIE-
HUSl yIPaBISEMbIX U3-
MEHEHMUH B OpraHu3a-
11H;

- pa3HoOOpa3uu BO3-
MOJKHBIX TEXHOJOTUI
yIpaBJIeHUS U3MEHE-
HUSMY,

- BOTIPOCHI
10 TECMaM
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- OCHOBHBIX IpEMAT-
CTBUSAX B OCYIIECTBJIE-
HUU [IEPEMEH;

- 3¢ deKTUBHBIX cpel-
CTBax M TEXHHUKAX
MIPEOJIOJICHUS COTIPO-
TUBJICHUSI U3MEHEHU-
M;

- OCHOBAaX MPOEKTHOI'O
MEHE)KMEHTA,
IpUHIMIAX BHEIpe-
HUS TEXHOJIOTHYECKUX
U IPOJYKTOBBIX MHHO-
BaIUH.

Ymers
HaIpaBJIsATh Opra-
HU3alMOHHbBIE U3-
MEHEHHSI Ha pa3BH-
THE KOMITAHWH;

- OCYILIECTBIIATH
000CHOBaHHBIH BbI-
00p TEXHOJIOTUH
yIpaBJICHUS U3Me-
HEHUSIMU;

- OpPraHU30BbIBATH
NeATEeNIbHOCTH 0
OCYILECTBIECHUIO

3 PEeKTUBHBIX TEX-
HOJIOTUH ympaBiie-
HUS U3MEHCHHUSIMH;
- popMupoOBaTh
MIPOEKTHI yIIpaBiie-
HUS U3MEHEHUSIMH B
OpraHu3aIusIX;

- BBICTpauBaTh
TaKTHYECKHUE Mpo-
CTpaHCTBa MOJ-
JIEP>KKH yIIpaBiisie-
MBIX U3MEHCHUII;

IToporo-
BbIil ypo-
BEHb

B neaom ycneurnoe,
HO He CHCTeMHOe
yMeHue

HampaBJATh OpraHu-
3allHOHHbIE U3MEHE-
HUS Ha Pa3BUTHE KOM-
NaHWUu;

- OCYILIECTBIIATH
000CHOBaHHBINA BBIOOD
TEXHOJIOTHI yIpaBiie-
HUS U3MEHEHUSIMHU;

- OpTraHU30BHIBATH
JEeSATEIbHOCTD MO
OCYIIECTBJIEHHIO (-
(EeKTUBHBIX TEXHOIIO-
TU{ yIIpaBICHUS U3-
MEHEHUSIMU;

- hopmMupoBaTh Mpo-
€KThl yIIPaBICHUS U3-
MEHEHHSIMH B OpTaHU-
3alUsAX;

- BBICTpauBaTh TaKTHU-
YeCKHEe TPOCTPAHCTBA
MOJIJIEPKKHU YIIPaB-
JE€MbIX U3MEHECHUMN

Ba3oBbIii
YPOBEHb

B nesom ycnenrnoe,
HO cojepKalue oT-
AeJIbHbIE NPo0ebl
yMeHHe

HampaBJIsATh OpraHu-
3allMOHHbIE U3MEHE-
HHUA HAa pa3BUTUEC KOM-
IaHWH,;

- OCYIIECTBIATH
000CHOBaHHBII BBIOOD
TEXHOJIOTUI yIpaBiie-
HHUsA UBMCHCHUSAMU,

- OpraHHU30BHIBATH

baok B —
3a/laHus
PEKOHCT-
PYKTHUBHO-
r'O YPOBHSI:
- [TUCh-
MEHHast
pabora;

- TeMaTH-
Ka pede-
paToB;

- TEMaTHu-
Ka Tpe-
3eHTaINH
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NEeSATEIbHOCTD O
OCYIIECTBICHUIO 3 (-
(EKTUBHBIX TEXHOJIO-
TU{ yIIpaBICHUS U3-
MEHEHUSMH;

- ¢popmMupOBaTH MpO-
€KThI YIIPABJIECHUS U3-
MEHEHHSIMHU B OpraHH-
3alusx;

- BBICTpaMBaTh TAKTH-
YecKHe NMPOCTPaHCTBA
MOAICPKKH YIIPaB-
JsIeMBIX U3MEHEHUH;

IMpoasu-
HYTbII
YPOBEHb

CdopmupoBanHbie
yMeHus1 3QpGeKTUBHO
HapaBJIsATh OpraHu-
3al[MOHHbIE U3MEHE-
HUS Ha pa3BUTUE KOM-
HNaHUM;

- OCYIIECTBIIATh
000CHOBaHHBIN BBIOOD
TEXHOJIOTMH yIpaBie-
HUSI U3MEHEHUSIMU;

- OpPraHHU30BBIBATH
JeATEeNIbHOCTH 0
OCYULIECTBIEHUIO (-
(EeKTHBHBIX TEXHOJIO-
Ui yopaBJICHUS U3-
MEHEHUSAMHU;

- popMHpOBATH NpO-
€KThl YIIpaBJICHUS U3-
MEHEHHUSIMH B OPTaHU-
3anusx;

- BBICTpauMBaTh TaKTH-
YecKHe MPOCTPaHCTBA
MOJAEPKKU YIpaB-
JS€MbIX U3MEHEHUM;.

Biaagern
MpeJcTaBIeHueM 00
HUT u nporpamm-
HBIX MPOJYKTAX,
UCIIOJb3yEMBIX

B MMPOEKTax OpraHu-
3allUOHHBIX U3Me-
HEHUM

- HaBBIKAMU HC-
MOJIB30BaHUS METO-
J0B

peopranuzanuu
OM3HEC-TIPOIIECCOB
B IPAKTUYECKOM

IHoporo-
BbIil ypo-
BEHb

JdemoncTpupyer yac-
TUYHbIE BJIaJeHus 0e3
rpyobix omudoK
MpeJcTaBiIeHueM 00
HUT u nporpaMMHBIX
MPOAYKTaX, UCIOJb-
3yEeMBIX

B MPOEKTax OpraHusa-
LIMOHHBIX U3MEHECHUMN
- HaBbIKAMHU HUCIOJIb-
30BaHUs METOJ0B
peopranu3anuu ous3-
HEC-TIPOLIECCOB B
MPaKTUYECKOU

baok C —
3aaHust
MPAKTHUKO-
OPUEHTH-
POBAHHOTO
YPOBHS:

- CUTya-

INOHHBIC

3a1a4uu

12




eI TEILHOCTH OP-
raHu3anuu

JEeSITeJIbHOCTHA OpTaHU-
3a1ui

Ba3oBsblii
YPOBEHb

JdemoHcTpH-pyeT Bia-
JAeHusi HA 0a30BOM
YPOBHe
npeacTaBiIeHUuEM 00
UT u nporpamMMHBIX
MPOJYKTaX, UCIIOIb-
3yeMBbIX

B IIPOEKTax OpraHusa-
[UOHHBIX U3MEHEHUI
- HaBbIKAMHU UCIOJIb-
30BaHUs METOJ0B
peopranu3anuu oms3-
HEeC-MPOIECCOB B
MPAKTUYECKOMN
NeATEeIbHOCTU OpPTraHu-
3alui

IMpoasu-
HYTbIH
YPOBEHb

JdemoHcTpH-pyeT Baa-
JAeHHUS HA BICOKOM
YPOBHe
IpeICTaBICHHEM 00
HUT u nporpamMmMHBIX
IPOAYKTaX, UCIOJb-
3yEeMBIX

B MMPOEKTax OpraHu3a-
LHUOHHBIX U3MEHEHUU
- HaBbIKAMU UCTOJIb-
30BaHUs METOJ0B
peopranu3anuu ous3-
HEC-TIPOLIECCOB B
MIPAKTUYECKOMN
NEeATEIIbHOCTH OpPTraHu-
3alMi.
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PA3JIEJI 2. 3BAJAHUSA, HEOBXO/IUMBIE UIAA OHEHKH IINTAHUPYEMBbIX
PE3YJIBTATOB OBYYEHMUA 11O JMCHUIIJIMHE

st npoBepku ¢hoOpMUPOBAHHOCTH KOMIIETEHIIUU

- I[IK-2 - cnoco0eH HAXOAUTHh OPraHU3alMOHHO-YNPaBJIeHYECKHEe PelleHUusl 1
rOTOB HECTH 32 HHUX OTBETCTBEHHOCTb, OPraHU30BBIBATH B3aMMOJEHCTBHE IMEpPCo-
HAJIa, KJIMEHTOB U NapPTHEPOB OPraHU3aluM B IpoLecce peleHus 3a/1a4 B 00J1aCTH
HH(OPMALMOHHBIX TEXHOJIOTHH;

- HHAMKATOPOB KOMIIETCHLIMM:

- UTIK-2.1 - opranusyer ynpapjienue UT-akTuBamMu opraHM3anuv U ynpas-
JIAeT OTHOLICHUSIMM C IOCTABIUMKAMM U KJIMeHTaMu pecypcos UT;

- UTIK-2.2 - YnpaBjsieT OTHOIIEHUSIMU € COTPYAHMKamMu noapa3aenennii UT

Baok A. 3aganusi pennpoAyKTHBHOTO YPOBHS («3HATHY)

A.1 ®oHJI TECTOBLIX 3AJIAHUNA MO TUCIHUILJINHE

TecToBbIe 3aganud 1

1. llens u3smMeHeHU —

a) YCTpaHUTh HEAOCTATKH BO BHYTPEHHEH CpeJie OpraHu3aIiu

0) U3MEHUTH BBIMTYCKAEMBbIC MPOAYKTHI U CTPYKTYPY

B) COKPAaTHUTh MEPCOHA

I') YCTPaHUTh ClIa0ble CTOPOHBI OPTAHM3AINU, YKPEIUTh CHIILHBIE CTOPOHBI OpraHU3a-
IIMY, aAaNTHPOBATh OPTaHU3AIMIO K N3MECHCHHUIO BHEIITHEH CPEJIbI

2. K (axTopam, BBI3BIBAIOIINM HEOOXOUMOCTh U3MEHEHUI OTHOCSITCS:
a) BHEIIHUE U BHYTPEHHUE

0) moruyeckue, COIMOIOTUYECKHE, IICUXOJIOTHIYECKUE

B) BHEIITHUE, BHYTPEHHUE, TICUXOJIOTUUECKHE

') HU3KUN TPOPECCHOHAIIN3M TIepCcoHaIa

3. [IpaBuna (MpUHIKIIBI) TPOBECHUS U3MEHEHU

a) opranuzaius GopMyIupyeT caMOCTOSITEIHHO

0) 000CHOBaHBI CHEIUAIMCTAMH T10 YIPABICHUIO U3MEHEHUAMHU

B) HEBO3MOXKHO pa3paboTaTh U3-3a pa3HO0Opa3usi BUI0B U3MEHEHUN
') B TCOPUU U MPAKTUKE MEHEPKMEHTA N3MEHEHUI OTCYTCTBYIOT

4. TunoJyiorust BUI0B OPraHU3AIMOHHBIX U3MEHECHUIM

a) UMEeT MPAKTUYECKOE U TEOPETUUECKOE 3HAUCHUE

0) He UMeeT CMBICIIA TP TUTAHUPOBAHWHU U TIPOBEICHUH U3MEHEHUHN
B) MPEJCTABIISIET UHTEPEC AJISI YUEHBIX

I') OPE/ICTABISET UHTEPEC ISl CTYAEHTOB

5. UsmeneHus
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a) 00s13aTENIbHO MPOUCXOAT BO BCEX OPTaHU3AIMIX 0€3 UCKIIOUCHHUS

0) He TpeOyIOTCs B AMHAMUYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCIIOCOOHBIX OpraHu3aIu-
X

B) JIOJKHBI IPOUCXOAUTH TOJIBKO B KPU3UCHBIX OPTaHU3AIUIX

I') CTaJI MPOBOAMTCS B OpPraHU3AIMIX TOJIBKO B KoHIe 20 Beka

6. OCHOBHBIE YPOBHU OpraHU3aL[MOHHBIX U3MEHEHUI
a) JOTUYECKH, COIMOIOTHYCCKHUH, TICUXOJIOTHUSCKU
0) 3aKpBITBIN U OTKPBITHIHA

B) UHIAUBUYAJIbHBIN, TPYNIIOBOM, CUCTEMHBIH

I') BHEIIHUIA U BHYTPEHHUI

7. IlepemeHbl, BI3BaHHBIE HECTAOMILHOCTHIO OOIIMX XapaKTEPHUCTUK BHEIIHECH M BHYT-
pEHHEHN CpeJibl OpraHu3alluu:

1) pazButue

2) u3MeHeHus

3) peopranuzanus

4) nuBepcuduxanus

8. BHemHel nmpUuurHON M3MEHEHHUI B OpraHu3allid MOYKET BBICTYIIATh:
1) BHYyTpUTpynnoBOi KOH(IUKT

2) U3MEHEHUE PHIHOYHON CUTYAIUH

3) OTCTaI0CTh TEXHOJOTHI MTPOU3BOJICTBA U YIIPABIICHUS

4) HECOOTBETCTBUE OPraHU3AIIMOHHON CTPYKTYPHI IEISIM yIIpaBICHUS

9. BHyTpeHHel npuurnHON N3MEHEHU B OPTaHU3AIIUH MOYKET BBICTYTATh:
1) y)kecToueHue KOHKYPEHITUU

2) U3MEHEeHUe PHIHOYHON CUTYyaINH

3) OTCTAJIOCTh TEXHOJIOTUM MTPOU3BOACTBA U YIIPABICHUS

4) u3MeHeHne yCIOBUN U CTOMMOCTH MIPUBJICYCHUS PECYPCOB

10. Tun u3mMeHeHuH, CBSI3aHHBIX C JCHCTBYIOIIEH B OpraHU3allud aJMHUHUCTPATUBHOU
METO/OJIOTHEH, KOT/Ia M3MEHEHHUsl TpeTeprieBaeT BCs MHPPACTPYKTypa OpraHU3aIuu
WJIM €€ YaCTh — 3TO U3MECHEHHUS:

1) BHyTpeHHUE

2) 2BOJIFOIIMOHHBIE

3) TeXHOJIOTHYECKHE

4) CTPYKTYpHBIE U CUCTEMHbBIC

11. Jlns mporecca U3MEHEHHUI B OpraHu3aluy Hanlosiee BakKHa CIIEAYIOas MOJCUCTe-
Ma:

1) ctparerus

2) TEXHOJOTHS

3) opranu3anoOHHAas KyJbTypa

4) opraHu3alMOHHAs CTPYKTypa
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12. K oCHOBHBIM BUJaM OpTraHU3alMOHHBIX H3MEHCHHUI OTHOCUTCS:
1) u3mMeHeHue 1eIe U NpoyKTa.

2) IMCHEHHE CTPYKTYPbI M TEXHOJIOTHH.

3) BepHbie oTBeTHL: "1", "2".

4) n3MeHeHne BHEIIHEH CpeIbl.

5) BepHbIe oTBeTHL: "1", "2", "4",

13. B uem BeIpakaeTcss OCHOBHAS 1€JIb U3MEHEHUI?

1) B moBbIIeHnn 3¢ GHEKTUBHOCTH MPOU3BOJICTBA.

2) B IPUCIIOCOOJIEHNU K HOBBIM YCIIOBHUSIM X031 CTBOBAHUSI.

3) B aganTanyy BHEMIHUX (AaKTOPOB OTHOCUTEIHLHO BHYTPEHHUX MMapaMeTPOB.
4) B yueTe noTpeOHOCTEN MepcoHaa.

5) Bepubie oTBeTH: "1", "2", "4".

14. B mMojenu KOHIPYySHTHOCTH OpTaHM3allMOHHOTO IMoBeaeHusi Hamiepa OCHOBHBIMU
npoOaeMaMu U3MEHEHUH CUUTAIOTCA:

1) cooTBETCTBHE CTPATErHUECKUX IIeNICH U TEXHOJIOTUYECKHX BO3ZMOXKHOCTEH Mpenrpu-
ATUSL.

2) onpesiesieHNe OTpaHUYCHUN Ha N3MEHEHHE.

3) conpoTUBIIEHNE U3MCHCHUSM.

4) B1acTh M KOHTPOJIb.

5) BepHbie oTBETHIL: "2", "4".

15. K npuunHaM opraHu3aIlliOHHBIX U3MEHEHUH OTHOCSTCS:
1) 3aBHCHUMOCTb BHYTPEHHEN U BHEUIHEHN Cpeibl OpraHU3aluu.
2) HaJIM4KUe KpU3uca.

3) yobITOuHAas paboTa MPEANPUITHS.

4) BepHbie oTBeTHI: "1", "2".

5) Bepubie oTBeTHI: "1", "3".

16. B Monenu KOHIpySHTHOCTH OpraHHU3allMOHHOrO noBeaeHus Haanepa ve npeanona-
raercs:

1) aHanu3 TEXHOJOTUH, UCTIOJIb3YEMOU B OpraHU3aIluH.

2) o0ecrieueHne y4yacTus B U3MEHEHUSIX.

3) noaaep>kaHue UCTOYHUKOB CTAOMIIBHOCTH.

4) BBeZIeHUE TTOOUIPEHUI 32 HYKHOE MOBE/ICHHE.

5) BCE OTBETHI HE BEPHBI.

17. Cranust peryisipHOTO MEHEIKMEHTA UCIIOJIb3YETCSl B ONUCAHUU:
1) xonnentuu azoBoii Tpanchopmanmu OuzHeca [ 'peitHepa.

2) MOJIeNN KU3HEHHOTO IUKJIa Au3eca.

3) monenu "kpuBas nepemen" [laka.

4) orBetsl BepHsL: 1", "2".

5) otBeThI BepHsI: 1", "3".
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18. Kpusuc aBToHOMUHM B KOHIIENIMH (a30Boi TpaHchopmaluu 6uszHeca I 'pelinepa:
1) o3HauaeT yCUJICHHE CaMOCTOSTEIILHOCTH 000COOICHHBIX MOAPA3ICIICHUN.

2) 03HaYaeT OTCYTCTBHE CAMOCTOSITEIIBHOCTH 000COOICHHBIX MMOAPA3ICICHUN.

3) OTCYTCTBYET KakK IMOHSTHE.

4) 3aKaHYMBAETCS TIEPEXOJIOM K ITAITy KOOPAUHAIIUU PECYpCOB.

5) otBethl BepHbI: "1", "4".

19. [lpunnunuansHoe paznuuue Teopun E bupa ot reopun E Hopua 3akmouaercs:
1) B mpuMaTe (PMHAHCOBBIX 11€J€H B N3MEHEHUSX.

2) B BOBJICUCHUH COTPYAHUKOB B IIPOLIECC IPUHATHUS PEIICHUH.

3) B y4aCTHH KOHCYJIbTAHTOB B U3MEHEHUSIX.

4) orBetsl BepHsl: "1", "3".

20. Yto takoe Canem-cutu B Mojenu Anuzeca?

1) ctanust pa3BUTHUS B OpTraHU3AIIMH.

2) TOMUHUPOBAHUE MEXTMYHOCTHBIX KOH(IUKTOB.
3) B MOJIEJIM HE UCITOJIb3YETCS.

4) otBeThl BepHbL: "1", "2".

21. Teopus E Bupa ncnonb3yeTcst Ha MpaKkTUKE:
1) npu GonblIMx MaciTabax OpraHu3aluu.

2) ipy MHUITMATUBHOM TIEpCOHAJIE.

3) Ipu JEMOKPATUIHOM CTHJIE YITPABJICHUS.

4) mpu aBTOKPATUYHOM CTHUJIE YIIPABICHUS.

5) orBeThI BepHBI: "'1", "4".
2

22. Mopens K. JleBuHa BKIIFOYAET cieayromue ¢hasbl:

1) MaieH4eCTBO, pacCIBET, OIOPOKPATH3ALMIO H CMEPTh.

2) MJIaICHYECTBO, PACIIBET, OIOPOKPATU3ALINIO, APUCTOKPATU3M U CMEPTh.
3) pa3MopakMBaHUE, IBIKCHHE, 3aMOPAKUBAHNE.

4) HY OJIUH OTBET HE BEPEH.

TecToBBIE 3a7aHHUA 2

1. IlnarHocTuka — 3TO:

1) ananu3 pUHAHCOBOTO COCTOSIHUS

2) aHaJIu3 CWJIBHBIX U CJA0bIX CTOPOH OpPraHU3aIluu C IEIbI0 OINpeeIeHUs HE00X01H-
MOCTH U HAIIPABJICHUH U3MEHEHUN B OpraHu3alliu

3) aHaM3 KaJPpOBOTO COCTaBa

4) aHanu3 NPOU3BOJICTBEHHOU JEATEIbHOCTH

2. JInst mpoBeeHHsI U3MEHEHHM B OpraHU3alluu TpeOyeTcs:

1) nanuuue npoOiiem
2) Hanuaue npoOJieM, pecypcoB, TOTOBHOCTh TIEPCOHANIA U PYKOBOJICTBA
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3) ’KenaHue pyKOBOJCTBA
4) OTCYTCTBUE COTIPOTHBIICHHUS U3MCHEHUSIM

3. Moxens K.JIeBuHa «AHaINU3 110 CUID .

1) onuckiBaeT pakTOPHI, MOAACPKUBAIOIINE U CACPKUBAIOIINE U3MCHEHUS

2) ONKCHIBAET OCHOBHBIC TAMbl MPOBEICHUS U3MEHEHUN

3) moKa3bpIBaeT B3aMMOCBS3b MEXKIY MOJCUCTEMaMH OpraHU3aIlid M BIUSHUE U3MCHE-
HUW B KOHKPETHOU 00JaCTH HA HEOOXOJUMOCTh COMyTCTBYIOIINX U3MECHCHHUI B IPYTHUX
o0JIacTIX

4) ONKCHIBACT TEKYIIEE COCTOSIHUE U OCHOBHbBIC HAMPABJICHUSI U3MEHEHUIM

4. Monenb Hannepa — Tammena:

1) onuckiBaeT pakTOPHI, MOJAEPKUBAIOIINE U CACPKUBAIOIINE U3MEHEHUS

2) OMHICHIBAET OCHOBHBIE TAITbI IPOBE/ICHUS U3MEHEHUHN

3) moka3bIBaeT B3aMMOCBS3b MEXY MOJICUCTEMAaMH OpraHU3allMU U BIUSHUE HU3MEHE-
HUN B KOHKPETHOM 00JIaCTH HAa HEOOXOAUMOCTh COMYTCTBYIOIINX U3MEHEHHUM B IPYTUX
o0JacTsix

4) ONUCHIBAET TEKYIIEE COCTOSTHUE M OCHOBHBIE HANIPABJICHUS] U3MEHEHUN

5. «Anmas» JleBurra:

1) onuckiBaeT pakTOPhI, MOAACPKUBAIOIINE U CACPKUBAIOIINE U3MEHEHUS

2) OTMCHIBACT OCHOBHBIC 3TAITBI TIPOBEICHUS N3MEHEHUH

3) moka3bIBaeT B3aMMOCBSI3b MEXKIY MOJCHUCTEMAMH OPTaHU3AIMK W BIWSHUE U3MCHE-
HUM B KOHKPETHOM 00JIaCTH Ha HEOOXOJUMOCTh COMYTCTBYIOIINX U3MEHEHUN B APYTHX
obJacTsx

4) onKCHIBACT TEKYIEE COCTOSTHUE U OCHOBHbBIC HAMPABJICHUS U3MEHEHUIM

6. AreHT u3MEHEeHUN — ITO:

1) npencraButens GUPMBI, OKa3bIBAIOIIEH YCITYTH 10 IPOBEICHUIO H3MEHEHUN

2) 4eJI0OBEK WJIM TPYIIIa, Ha KOTOPBIX OKA3bIBACTCS BIMSHUE U3MEHEHUN

3) 4enoBeK WM TPyIIa, OTBEYArONIas 3a MPOBEICHUE N3MEHEHU I

4) 4enoBeK WM TPYIIIA JIF0JIeH, KOTOPhIE Pa3HBIMHU CIIOCOOAMH CTUMYIUPYIOT MPOBE/IEe-
HHE U3MEHECHUH

7. 1IpoBOJHUK U3MEHEHUN — 3TO:

1) npencraBurens GUPMBI, OKa3bIBAIOILIEH YCIYTH 10 IPOBEICHUIO U3MEHEHUI

2) 4eJI0BEK WJIM TpyIIa, Ha KOTOPBIX OKa3bIBAE€TCA BIMSAHUE U3MEHEHUN

3) yesnoBeK WM IpyIia, OTBeYaromias 3a NpoBeIeHUe N3MEHEHU I

4) 4enoBeK WM TpyIIIa JItoJIel, KOTOpble pa3HbIMU CIIOCOOAMH CTUMYJIMPYIOT IPOBEIe-
HHE U3MEHECHUIN

8. [TogBepraemplii UBMEHEHHUIO — ITO:

1) npencraButens GUPMBI, OKA3bIBAIOIEH YCIYTH MO POBEICHUIO N3MEHEHUN
2) 4eJIOBEK WJIM TPYIITa, Ha KOTOPBIX OKA3bIBACTCS BIUSHUE N3MEHEHUN

3) 4enoBeK WM TPYIIa, OTBEYArOIIas 3a MPOBEICHUE U3MEHEHU
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4) 4enoBeK WK rpynna Jro/1ei, KOTOpble pa3HbIMU CIIOCO0aAMU CTUMYJIUPYIOT NPOBEE-
HUE U3MEHECHUN

9. B xoMaHy mpoeKTa OpraHu3allMOHHBIX U3MEHEHU !

1) MOTyT BXOJUTb TOJBKO CIIECIIHATIMCTBI MPETPUSTHS

2) MOTYT BXOJHUTH TOJBKO TMPEICTaBUTEIHN (PUPMBI, OKa3bIBAIOIICH YCIyTH 10 MPOBE/Ie-
HHUIO U3MEHCHUM

3) MOTYT BXOIUThH CIECHHAIUCTHI MPEANPHUITHS W MPEACTABUTEN (HUPMBI, OKa3bIBAIO-
IEW YCIIYTH T10 MPOBEACHUIO U3MECHEHUI

10. OcymiecTBiaeHue mMpoIecca M3MEHCHU Ha dTare 0CO3HAHUS HEOOXOAMMOCTH Tiepe-
MEH TIPEANoJIaraer:

1) co3znanue KoHILENIUU Oy IyIIEro

2) obecrieueHre KOMaHIHOT'O IMPUHIIUIIA PAOOThI

3) onpeenieHue caadbIX MECT pabOThI, YIPO3 M BO3MOYKHOCTEH

4) pa3paboTKy CHCTEMbl MOTHUBAILIMH M TIOOITPEHU CTOPOHHUKOB MpeoOpa3oBaHU

11. OcymecTBieHue nporecca N3MEHEHUI Ha 3Tare BHEIPEHUs] M3MEHEHUH Mpearnoa-
raer:

1) hbopManm3zanuio cTpaTeruy pealn3aluy NepeMeH

2) popmMupoBaHHe rpyIIbl CTOPOHHUKOB U3MEHEHUI

3) onpezesnieHUE CpoKa U PECypCHOM 0asbl JJIsl peain3aiii U3MEHEHUN

4) pa3paboTKy cUCTEMbl MOTHBALIMU U TTOOUIPEHUI CTOPOHHUKOB MpPeoOpa3zoBaHUM

12. MoaenupoBaHHe KEITAEMOTO COCTOSHHS OPTaHU3aliy IPEIOoJaraer:

1) moctpoeHue aepena 1elei npoekTa

2) ompeenieHre HAMIpaBICHUN pa3BUTHSA

3) nmocTpoenue u aHau3 GyHKIIUOHATHHOU MOJIEIH

4) nepenpoeKTUPOBAHNUE CTAPBIX U MPOSKTUPOBAHNE HOBBIX OM3HEC-TIPOIIECCOB

13. I'maBHO¥ NMpUYMHON U3MEHEHUH HA ATAIe CO3/IaHUs OPTaHU3AIUU BBICTYIIACT:
1) kpu3uc KOHTPOS

2) KpU3HC JIUJIEPCTBA U PYKOBOJICTBA

3) KpHU3HC BJIACTH U CTHJICH PYKOBOJICTBA

4) KpU3HC IEMOKPATUYECKOTO PYKOBOJICTBA

14. Huskas pe3yJbTaTUBHOCTh MEpP MO YNPABICHUIO U3MEHEHUSIMH MOXET ObITh 00Y-
CJIOBJICHA:

1) neMOKpaTHYECKUM CTUJIEM YIIPABICHUS

2) HEAOCTATOYHON MOTHUBAIUEN K OOYUYEHUIO Y COTPYHUKOB

3) BBICOKMM YPOBHEM OPraHU3allMOHHON KYJIbTYpPHI

4) ypOBHEM OILIaThl TPY/Ja B OpraHU3ALMU

15. Komanna npoekra U3MEHEHHI B OpraHU3aluu:
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1) BBIMOTHACT (PYHKIIMH, CBSI3aHHBIC ¢ 00OCHOBAHUEM M peaTu3aliieil peIIoKeHUH 110
U3MEHEHUIO

2) BBINOJHSAET (QYHKIMH IO OLICHKE YPOBHS CONPOTUBIICHUS U3MEHEHUSM U €0 CHUXKE-
HUIO

3) BBIMIOJIHSET (PYHKIIMU MO MOATOTOBKE MEPCOHAJA K MPOBEACHUIO U3MEHEHUI

4) BBINIONHSET (PYHKIIMU, OPUEHTUPOBAHHBIC HA 3a/1auy U MOJIepKaHUE NIEpCoHala

16. KomaHa nmpoekTa opraHu3aliOHHBIX N3MEHEHHUH MOIOMPACTCS 110
1) npodeccroHanbHBIM IpU3HAKAM

2) TMYHOCTHBIM XapaKTEPUCTHKAM

3) mpodecCuOHATBFHBIM U JTMYHOCTHBIM XapaKTepUCTUKAM

17. OcHoBHbl€ (HOPMBI COPOTUBIIEHUS U3MEHEHUSIM — 3TO!

1) conpoTuBICHUE MOJINHEHHBIX, COMPOTUBIICHUE PYKOBOAUTENICH
2) OTKpBITas, 3aKpbITas

3) ciayxu, yrauBaHue HHPOpMaIUU

4) 3a0acTOBKH, YBOJIbHEHUS, HETIOJTYNHCHHE

18. OcHOBHbBIE METO/bI CHUXKEHUS COMPOTUBIICHUSI U3MEHEHUSIM:

1) yBosIbHEHUE, TOHMKEHHE T10 TOJKHOCTH

2) MaTepuaIbHOE U MOPAJTbHOE CTUMYJIMPOBAHUE

3) nadopMuUpoBaHHEe U OOIIIEHUE; YYaCTHE W BOBICYCHHE; IOMOIIb U TIOJITICPIKKA; Tepe-
TOBOPBI U COTJIALIEHUS; MAHUITYJISIUS M KOONTALMS; IBHOE U HESIBHOE IPUHYXKICHUE

4) u3naHue NpUKa3oB, pacToOPsKEHUN

19. Knaccudukanusi mpuauH COMPOTUBICHUS U3MCHCHHSM:
1) umeeT NpakTUIECKOE U TEOPETUUECKOE 3HAUCHHE

2) HEe UMEeT CMBICIIa TIPH TNIAHUPOBAHUY U3MEHEHHI

3) mpeACTaBISIET UHTEPEC I YICHBIX

4) npeACTaBiIseT HHTEPEC ISl CTYJACHTOB

A2. Bonpocsl o TeMamM

1. KakoBa posib BHEITHUX M BHYTPEHHUX JIBUTATENCH MpeoOpa3oBaHUi B yIpaBICHUU
OpraHu3allMOHHBIMUA U3MEHEHUSIMU?

2. KakoBa poJib KpU3UCOB B TEXHOJOTHYECKOM U COLMAIBHO-DKOHOMUYECKOM DPa3BH-
THH o011IeCTBA?

3. HazoBute 6a30BbIe (hakTOPHl MAKPOIKOHOMHUYECKOT'O POCTA.

4. Kak B3auMOCBSI3aHbI CTaIUH IIMKJIa U3MEHEHUN?

5. KakoBbI NpUHIIMNIMATIEHBIE PA3IMYUs MEXKY MAKpO- U MUKpou3MeHeHUussMu? B uem
CBSI3b MEX1y ’TUMHU KaTerOpusiMu?

6. Kak B3amMOCBsI3aHBI JUIMHHBIE YKOHOMHYECKHE BOJHBI U TEXHOJOTUYECKHUE YKIIa-
IbI?

/. Omnpenenure MECTO KOHIIENIMUA OPraHU3AIllMOHHBIX U3MEHEHUN B TEOPUU MEHEXK-
MEHTA.
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8. Korma u B cBsi3u ¢ 4eM BO3HUKJIA KOHUEMNIMS yrHpaBieHUs n3meHenusamu? Kakue
CTaJMH MpOIIIa JaHHAs KOHUEMIUS B X0J1€ CBOEH DBOJIIOLIUH?

9. B uem cocrout cnenuduka pocCUMCKOT0 YNpaBIeHUS XO3SIMCTBEHHBIMH TPEIPHU-
ATUSIMU B CPABHEHUU C 3apyOEKHBIMHU HAMPABICHUSIMH U IIKOJIAMU?

10. Kakue akTopsl CHOCOOCTBYIOT, a KaKU€ MPOTHUBOJCUCTBYIOT aJanTaliuu 3apyoek-
HOTO OIbITa YIPABIEHUS K POCCUICKOM JeHCTBUTEILHOCTH?

11. Onpenenute cnenuduyeckre 4epThl MOACPHU3AIUU POCCUMCKUX CUCTEM YIIpaBiie-
HUSL.

12. Kakue ¢akTopbl OMpenessioT NOTUTHKY U3MEHEHUI B KOMIaHUH?

13. JlaiiTe pa3BepHYTYIO KJIacCU(DUKAITUIO OPTaHU3AI[MOHHBIX N3MCHCHHM.

14. Onpenenute posib ¥ 3HAUCHUE BIUSHUS (PAaKTOPOB BHEIITHEH Cpejibl HAa XapakTep Ie-
pEMEH.

15. Kakue ¢akTopsl cnocOOCTBYIOT BHEJIPEHUIO U3MEHEHUH, a KAKHE MPENATCTBYIOT?
16. IloueMy nepcoHas U IBUTaTeIb IEPEMEH, U ITaBHOE MPEMATCTBUE UM?

17. KakoBbI IJIaBHbIE KPUTEPUU YCTICIIIHBIX U3MEHEHU?

18. Bo3MOKHO 711 OCYIIECTBICHHUE CIOKHBIX U3MEHEHUI B KOPOTKHE CPOKH?

19. Kakue (axkTopbl BIUSIOT Ha MPUHATHE PENICHUN O HEOOXOAMMOCTHU MPOBEICHUS
W3MEHEHUW B OpraHu3anuu’?

20. Kakue TUIbl CTpAaTErMYecKOro M MAaTPUYHOTO aHajIu3a 1eJIeCO00pa3HO UCHOJIb30-
BaTh JJIsl AMATHOCTUKHU 11€J€CO00Pa3HOCTU BHEAPEHUS U3MEHEHUI?

21. Kakum 006pazoM cTaaus >KU3HEHHOTO ITUKJIa MPEONPEAEIseT XapakTep N3MEHEHHH,
WX MOJIEJIb U YCTOMYMBOCTh POTEKAHUS?

22. OxapakTepu3yiTe dTanbl JUATHOCTUKH IEI€CO00Pa3HOCTH BHEAPEHUS M3MEHEHHIA
o cxeme «SWOT-ananu3 — npoOiaeMbl — UEAN — CTPATErus — MOAECIIbY.

23. KakoBa poJb 9KcTpecc-aHann3a B JHarHOCTUKE MPOOJIEeMHON CUTyanun?

24. B yeM CyHIHOCTh METOJa MOJEIUPOBAHMS B MCCIEIOBAHUN OPTaHU3AIMOHHBIX OT-
HOILICHUW U CUCTEM YIIPABIICHUSA?

25. BO3MOKHO JI1 COBMECTHOE HMCMOJB30BaHNE 0a30BBIX WHCTPYMEHTOB OILIEHKH dTara
YKU3HEHHOTO LUKJIa opranu3anuu — mozaenei M. Aauzeca u JI. I'pelinepa?

26. HazoBure oOmiye 3tarpl, MPUHIMIB U 3aKOHOMEPHOCTH B IIATH 0a30BBIX MOJCIIAX
n3meHeHnuit (tpexdaznas monens K. JleBuna, monens ympaBiaeHus usmeHeHusmMu JI.
I'petinepa, Teopun «E» u «O» M. bupa u H. Hopua, moxens npeodpazoanuit @. ['yu-
spa u /. Kemnu, kpuBas nepemen /Jl. [{ak).

2. Kakue ¢pakTopbl ONpeessiioT BBIOOp KOHKPETHOM MOIENT U3MEHEHUN ?

28. HazoBuTe OrpaHMyY€HUs B UCIOJb30BAHUHM MOJICTUPOBAHMS KaK METO/IA YIIpaBICHUS
U3MEHEHUSIMU.

Bbaok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS («yMeThb»)

B1. IIncbMeHHas padoTa

1. Tlonsatue, NpearnoChUIKA OPraHU3aIIMOHHBIX U3MEHEHUM.

2. OCHOBHBIE IPHUHITUIIBI YIIPABICHUS OPTaHU3AIIMOHHBIMU U3MEHEHHUSMHU.
3. OO6nactu opraHu3aIMOHHBIX U3MEHECHHIA.

4, CymnHocTh, CBOMCTBA M 3aKOHOMEPHOCTH Pa3BUTHS OpraHU3aIUU.
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5. Bnusame BHemHux (akKTOPOB Ha HEOOXOAMMOCTH MPOBEACHHS OPTAHU3AIMOHHBIX
N3MEHEHWH.
6. Knaccudukanus opraHu3aniOHHbIX H3MEHEHUH.

B2. TemaTuka pedepatoB

1. OOyueHue nelcTBUEM KaK MOAXOJ] K 00yUEHHIO IEPCOHANA B YCIOBUIX U3MEHEHUH.
2. Ponb munepoB npeoOpa3oBaHMiA.

3. IlpeonorneHue cOompOTHBICHUS MEPCOHAA MPU MPOBEACHUH OPraHU3alMOHHBIX H3-
MEHEHUM.

4. BHeapeHHE CHOHTAHHBIX U3MEHEHHUI ¢ IOMOIIbIO METOJOB YNPABICHUS CONPOTHUB-
JICHUEM.

5. Crparerust o0yueHus B IEPUOJ PEOPTaHU3ALNN KOMIIAHUH.

6. OpraHu3alMOHHOE pa3BUTHE: «CAMOOOYYAIOIINECs OPraHU3aLII.

7. OpraHu3alMOHHbIE U3MEHEHUS: YCIOBUS U PEINOCHUIKH.

8. MortuBanus paOOTHUKOB NPU NPOBEACHUN OPTaHU3AL[MOHHBIX U3MEHEHUH.

9. T'pymnmnoBoe M UHAUBUYAIbHOE COIPOTUBICHUE OPraHN3a[MOHHBIM U3MEHEHUSIM.
10. Msarkoe BHEApEHUE OPTaHNU3AIMOHHBIX N3MEHEHHIA.

11. O PexTruBHOCTH OPraHU3aIMOHHBIX U3MEHEHH.

12. OcobeHHoCTH Mporiecca BHEAPEHUS OPTraHU3aI[MOHHBIX W3MEHEHUH.

13. Ctparerun opraHMU3aIMOHHBIX U3MEHEHUH.

14. KoHTpoJb B CUCTEME YNPABIICHUS OPTaHU3AI[MOHHBIMUA U3MEHEHUSIMHU.

15. Kak pyKkoBOIUTb MPOIECCOM MPEe0Opa30BaAHMIL?

16. YcnoBusi, ciocoOOCTBYIOIINE WM MPETSITCTBYIONINE OPraHU3allMOHHBIM U3MEHECHU-

17. YnpasieHnue nporeccoM COKpaIieHus: Ha IpeIpusiTUH.

18. PeuH)KuHUPHUHT OU3HEC-TIPOIIECCOB U OPTraHU3AI[MOHHBIC U3MEHEHHUSI.

19. CrpaTrernueckoe ymnpaBlIeHHE B KOHTEKCTE OPTaHU3aAIMOHHOTO Pa3BUTHSL.

20. Konuenuus ynpaBieHUs] OpraHU3allMOHHBIMU H3MEHECHUSIMH.

21. Drarbl IpoBeICHNS OPTraHU3aIlMOHHBIX H3MEHEHU Ha TIPEATIPUSATHH.

22. luopmaImoHHbIe CUCTEMBI MOICPKKHA TIPOBEICHUS OPTaHU3aIlMOHHBIX W3MEHeE-
HUM.

23. Ilcuxonornueckrue 0COOEHHOCTH MPOIlecca OpraHru3allMOHHBIX U3MEHEHUH.

24. Peanuzanusi MOJICNICH OpraHU3allMOHHBIX U3MCHECHHUI B JIEITEIILHOCTH KPYITHBIX Op-
TaHU3alUH.

B3. TemaTuka npe3eHTAIAN

1. Konuenuus opraHu3allMOHHBIX U3MEHEHUN

2. HeobxoaumocTb, (akTOphl, IPEANOChUIKM U IPUPOAA OpPraHU3allMOHHBIX U3MEHe-
HUU.

3. CoBpeMeHHbIE TEHJEHIIMY Pa3BUTHS OpraHU3aLuil

4. Tunonorusi OpraHu3allMOHHBIX U3MEHEHUM

5. llpuHuumel ynpasieHus: IpOLECCOM U3MEHEHUN

6. CTpykTypa CUCTEMBI YIIPABICHUS U3MEHEHUSIMU
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/. Tloxxonpl K aHAIU3y U NPOBEIECHUIO U3MEHEHU

8. Moaenu opraHu3alMOHHBIX U3MEHEHUN

9. Mouens nuzmenennii K. JleBuna

10. Teopus E u Teopust O opraHu3aliuOHHBIX U3MEHEHUHN

11. AaropuTm NpoBeJACHUS U3MEHCHUIM

12. Mopens 1 3Tanbl npolecca ynpaBieHus MIIaHOBBIMU U3MEHEHUSMHU
13. CnocoObl CTUMYTMPOBAHUS MTOKMCKA HOBBIX UJICH

14. OcyiecTBieHnE U3MEHEHUH.

15. D¢ddexTrBHOE PYKOBOACTBO MPOIIECCOM MTPEOOpPa30BaHU B OPTaHU3AITUN
16. ConpoTuBrneHue U3MEHEHUSIM B METO/IBI €T0 MPEOI0JICHUS

17. MeTobl COKpaIleHus1 U IPEOI0JIEHHS COTPOTUBIICHUS ITEPEMEHAM
18. PectpykTypu3aius yrnpaBieHHUs OpraHU3aIueii

baoxk C. 3aganusi NPaKTUKOOPUEHTHUPOBAHHOI0 YPOBHA VISl AMATHOCTUPOBAHMS
c¢opMHPOBAHHOCTH KOMIIETEHIIUH («BJIAIETH))

C1. Keiic-3a1aumn

Keiic 1. «BHeapenne opraHM3allMOHHBLIX U3MEHEHUN M M3MEHEHHe MMHU/IKA
KOMOMHATa»

Ectb B IIckoBe kKOMOMHAT, TPOU3BOAIINN NIEYEHBE, CYXHE 3aBTPAKU U JAPYTYIO
MPOYKLHNIO. AKIIMOHMPOBABIIKCH, OH TipeBpaTtmiica B AO «JIro04T0BO» U B caMOM Ha-
yajie YeKOBOM MpHUBATU3alUK ObLT BHICTaBJIEH HA YEKOBBIM ayKIHOH. OCHOBHYIO 4acTh
MaKeTa aKui Kynuil YEKOBbIH MHBECTULHMOHHBIN (QoHn «Anbda-Kanuram». HoBbiM
BJIQJIECTbLIAM TPEINPUATHE MOHPABWIOCH: HEAABHO NOCTPOEHO, C COBPEMEHHBIM HM-
MOPTHBIM 000PYOBaHUEM.

OnHako mo3xe Hadainuch mpobsemsl. «Ctapas» aJIMUHUCTpalus, HE TOCOBETO-
BaBILIKCH C pyKoBoACTBOM PoHAA, IpoJaia Ha JICHE)KHOM ayKI[MOHE MAKET aKIHi CBO-
€My MapTHEPY — MECTHOMY NpeanpusaThio «lIckoBMaln», HaMepeBasch MO3KE ITOT Ma-
KeT y Hero mepekynutb. K cokaneHuio, JeHer K TOMY BpPEMEHHM YK€ He ObLIo, U
«IIckoBMaI» mMpoaan 3TU aKIKK 3amaaHoN (upMme, MPOSBISABIIEH OOJBIINI UHTEPEC K
koMOuHaty. Brnpodem, B 3ToM He ObLIO OOJBIIONW O€bl, HO BOIPOC O PYKOBOJCTBE
KOMOMHATa CTOSUT OYE€Hb OCTPO, TaK KakK MPOU3BOACTBO HA TOT MOMEHT ObUIO yOBITOU-
HBIM, IIPOLIBETAJI0 BOPOBCTBO HA BCEX YPOBHSX YIpaBJeHUs, a Iociie o0eqa Ha KOMOU-
HaTe YK€ He ¢ KeM ObUIO pa3roBapuBaTh — BCE€ MbsAHbIE. IMEHHO MO3TOMY paOOTHUKHU
@doHJla HayalM CKynaTh akllUd B TOPOJIE, B OCHOBHOM Y KOJUIEKTMBAa KoMOMHaTa. OHu
JOCTAaTOYHO OBICTPO KYMHJIM KOHTPOJIBHBIM MaKeT aKUWW, KOTOPBIA MO3BOJISUT PELIUTh
npo0sieMy ¢ PyKOBOJCTBOM.

Utak, k nexkabpro Tekymero roga y «Amnbsha-Kanutamy Owio yxe 55% akummii
koMOuHaTa, 1 @oH/I BHEIPUI B PYKOBOJCTBO CBOEro uenoBeka. M cran 24-netHuii A.
MonuHckui, paboTaBIIUi 10 3TOr0 B OJHOM M3 3amaJHbIX OaHkoB. OH mpuexan Ha
KOMOWHAT B POJIM 3aMECTUTENSI TEHEPAIBHOIO JIUPEKTOPA C MIMPOYANIIUMH HTOJTHOMO-
yusimMu. llepBoe ke nosiBneHue r-ua MOJIMHCKOrO Ha KOMOMHATE PAaHHUM MOPO3HBIM
YTPOM MPHUHECIO €My He3a0bIBa€MbI€ BIEYATIEHUS: OH YBUJEI IIUPOKOE HAPOJIHOE I'y-
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JSTHBE TI0 CIIy4Yaro JHS pOXKIEHUs aupekropa. JlanpHeiiue HaOMI0AeHHS 3a KOJUIEKTH-
BOM M OCOOEHHO 3a PYKOBOJCTBOM KOMOWHATa MOATBEPIMIM Ka)KJOJIHEBHYI T'OTOB-
HOCTB K SIPKOMY U IIPa3IHUYHOMY BPEMSANPOBOXKICHHUIO.

®duHaHCOBO-X035MCTBEHHAs AedaTeabHOCTh AO «JI1004ATOBO» sABIIsAIA COOOM J10C-
TATOYHO 3HAKOMYIO KapTUHY: AeOMTOpCKas 3aJ0JDKEHHOCTh — | Mipa pyO., KpeauT B
MECTHOM OaHKe JJisl BBIILIAThl 3apaboTHOi miaatsl — 500 MiiH pyO., 3a10J5KEHHOCTD 10-
ctaBmukam — okosio 100 miiH pyO. B MOCTOSSHHO MEHSIOIMXCS 1IeHaX Ha ChIpbe (Ti1aB-
HBIM 00pa30M Ha MYKY) aJIMUHUCTpPALUS HE OPHUEHTHPOBAJIACh, HO CTPAHHBIM 00pa3oM
MpeAnoYuTaNa IaTuTh B 1,5 paza 60bIIe PHIHOYHON TICHBI, OOBSICHSS 3TOT «MOIITHBIN
MapKETHUHTOBBINA MPUEM» HEOOXOIMMOCTHIO MOJACPKUBATH CBSI3U C MOCTOSHHBIMH T10-
ctaBmukamMu. CebecTOMMOCTh MPOAYKIIMKM OblLIa BBHICOKOW HE TOJIBKO H3-3a BBICOKHX
LIEH HA MYKY, HO ¥ H3-3a TOTO, YTO CBIPbE MOKYNAIOCh B KOJIMYECTBAX, 3aBEIOMO 3aBbI-
HIAIOIUX MOTPEOHOCTH POU3BO/ICTBA.

B xozxe aynuTopckoil mpoBepky ObUIHM BBISIBIEHBI MHOTOUHCIICHHBIE 3JI0yTIOTPEO-
nenus. [lpoaykuust komOuHaTa Obljla JOCTaTOUYHO ACPHUIMTHON, U PACIOPSIAUTHCS €10
MO’KHO OBLJIO BeChbMa «palMoHaNbHO». CIOCOOBI XUIIECHUSI OKa3aJUCh BIIOJIHE Tpaau-
OUOHHBIMU: 3TO WM HEYUYTEHHAs NPOAYKLMSA, U MOKYIIKA ChIPhs 10 3aBBIIICHHBIM LIEHAM,
Y IIPOJIayka TOTOBOM IPOLYKIIMH 110 3aBBILICHHOM LIEHE.

YKCIeHHOCTh YIPaBJIEHYECKOTO MEPCOHANA MPEBOCXOAMIAa MOTPEOHOCTH B HEH.
3apaboTHas miata pabOTHUKOB KOMOMHATa ObLIa OJHOM U3 CaMbIX BBICOKUX B IOpOJIE.
OTHoOIlIEHHE MepCcoHaNa K CIOXKHUBILEHCS CUTyallud ObUTO MouTH Oe3paznuyHbiM. [Ipu-
ObLTM KOMOMHATa He ObLIO Y€ JaBHO. DTO MOKHO OOBSACHUTH KaK BIMSHUEM BBIIICH3-
JIO’KEHHBIX (PAKTOPOB, TaK U TeM (PAKTOM, YTO YK€ JABHO HE MPOBOJMIMCH MAPKETHH-
TOBBIE UCCIIEAOBAHMS, HE ObUIO CPEJICTB HA PEKIIaMy CBOEH MPOAYKIIHMH.

Bonpocs! 4 3a1aHUA 10 Kelcy:

1. Ha kakoii ctanuu cBOEro pa3BUTHS HAXOAUTCS JaHHBIA KOMOUHAT?

2. JlaiiTe XapaKTepUCTUKY CYIIECTBYIOIIECH KyJIbType KOMOUHATA.

3. Kak Bbl MoxkeTe oxapakTepu3oBaTh KOJUIEKTUB npeanpustusi? HazoBure kpu-
Tepund 3PPEKTUBHOTO KOJUIEKTHBA. MOXHO JIM JaHHBIM KOJJIEKTUB OINpPEAETUTh Kak
3¢ PeKTUBHBIN?

4. Onpenenute (HakTOpbl, U3 KOTOPHIX CKIAABIBACTCS UMUK JTaHHOTO MPEANpPHU-
aruda. Kakum BUInTE CyliecTBYOMUN UMUK KOMOMHATa?

5. Kakne opraHn3anmoHHbIE U3MEHEHUS CIEAYET PYKOBOACTBY (B jnue MonuH-
CKOI'0) IPOBECTH HA MPEANPUIATUN?

6. Kakue opranuzanMoHHbIE U3MEHEHUS! ObUIO ObI 1[E€IeCO00pa3HO BHEAPUTH Ha
OPEeANpUsATAN U ToUeMy?

Keiic 2. «Ompon Tareuncn»

PykoBoacTBO simoHCKOM kKoMnannu «OMpoH TaTtenucm» OCyIeCTBUIIO LENbIN psi
OpraHMU3aIlMOHHBIX U3MEHEHUH, YTOOBI JTUKBUANPOBATH «3a00JIEBaHUE)», KOTOPOE OBLIO
HA3BaHO CHHIPOMOM OO0JIBILIOT0 On3Heca.

Cunapom 06ombIIOro OM3HECA MOXKHO PAclO3HATh MO TaKUM CHMIITOMaM, Kak:
KpaiiHe LEHTPATU30BaHHBIA M Pa30yXIIMi yIpaBJIEHYECKUH almapar; BCEOXBaThIBAIO-
1asi cucTeMa CelHaibHbIX (JOPM U IPOLEAYP sl IPUHATHS OOBIYHBIX, TOBCEHEBHBIX
pELIEHUIi; POCT YKCIa BCSIKOTO POJia COBEIIAHUM JIJIs1 BEIpAOOTKHM TaKUX PEIICHUMN U Te-
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penada BO3HHUKAIOIINUX MPOOJIEM U3 OJHOTO OTAeNa B Ipyroil m oopatHo. OKoHYATEN b-
HOE€ pEIIeHHe OTKJIAbIBACTCs 10 OECKOHEUHOCTH, MOCKOIBKY KaXKIbIi aMUHUCTPATOP
CTpeMHUTCsl H30ekaTh OTBETCTBEHHOCTH. BzaumonelcTBue mMoapa3feiieHuii BHYTPHU
KOMITaHUU 3aMeTHO ocnabiio. Hampumep, korja ToBapHbIE 3amachl HEMMOBEPHO pa3-
OyxJiM, TO Jake KOHKpPETHbIE TpeOOBaHUS «COKPATUTh 3amachbl» HE MOTIJIM MPUHECTH
xemaemoro 3(ddexra. 3HAUUTETLHO YMEHBIIUIACH PEaKIUsl U Ha TpeOOBaHUS pHIHKA.
KomnaHnus crana meqjeHHee pearupoBaTh Ha 3apOChl KIIMEHTOB. Y BEIMYWIIOCH BPEMS
BBITNOJIHEHUA 3aKa30B.

PykoBOACTBO MPUMEHUIIO CIEAYIOMMNA CIIOco0 «ieueHus: Oonesnm». Kommanus
JIOJKHA BECTU ce0s TaKUM 00pa3oM, OYATO KaxKIblil U3 €€ OTIEIOB SBJISIETCS MaJICHb-
KHM CaMOCTOSITEIIbHBIM OM3HECOM. J[71s1 TOTO 4TOOBI KaXKIbIi POHUKCS TyXOM H3MEHE-
HUM, ObUIM WM30paHBI TPHU JIO3YHTa, KOTOpPHIE MOBTOPSUIM Ha Kaxjaom mary: «lIpomaer
KaxIpli», «PearnpoBate HEMEUIEHHO», «JleMCTBOBAaTh MOJHUEHOCHO». /[BE TIIaBHBIE
Ueu JIeKAIM B OCHOBE IUIaHA OPTaHU3AIMOHHBIX M3MEHEHUN: MPUOJIU3UTH PYKOBO-
JICTBO KOMIIAaHUM K peajbHBIM YCIOBHSIM pabOThl M CO3/1aTh B Pa3yMHBIX Mpejesax He-
CKOJIBKO MPEANPUITHI, KOTOPHIM MOXHO OBLIO OBl MPEIOCTaBUTh MOJHYIO CAMOCTOSI-
TEIBHOCTh U KOTOpPBIC JIEWCTBOBAIM ObI B paMKax KOMITAHUM KaK OT/AEJIbHbIE HEOOJIb-
e (UPMBbI.

Bonpocsl 4 3a1aHUs 10 KEUCY:

1. Kako#t Tvn u3MeHeHu! BbI IPEITIOKUITU OBl JJIsI TAHHBIX MPeoOpa3oBaHUit?

2. Kakoii cTiiib mpoBeICHUSI U3MEHEHUM MOKET ObITh TIPEJIOKEH?

3. Kakue MeTo1bl MPeoA0JICHHs] COTPOTURIICHUS OPraHU3aIllMOHHBIM U3MEHEHUSIM
OyIyT yMECTHBI B JAaHHOM ciy4ae?

4. Takue opraHu3alMoOHHbIE TPeOoOpa30BaHUs, OUEBUIHO, TOTPEOYIOT U3MEHEHUS
KyJabTyphl. Kakue npeasioxkeHust B 3Toil 00J1aCTH BBl MOKETE BHECTH?

Keiic 3. «IIpoBenenue nsmenenuii B OAO «Xi1e00nmpogyKT»»

OAO «XnebonpoayKkT» SBISIETCS OJHUM U3 KPYMHEUIINX KOMOWHATOB IO IMPO-
U3BOJICTBY MYKH M KOMOUKOPMOB B MockoBckoi oOmactu. [{ons peiaka MocCKoBCKOM
obsactu mo Mmyke y komounarta — 21 %, a mo kom6ukopmam — 10 %.

B nauane 90-x rr. Ha koMOMHaTe, KaKk U Ha OOJILIIMHCTBE POCCUMCKUX MPEAIpu-
ATAN, HAYaJICs PE3KUil craj 00bEeMOB peaju3aluu U, COOTBETCTBEHHO, MMPOU3BOJICTBA.
[IpousBoacTBo Myku ynano 6osee ueM Ha 40 %, a KOMOMKOPMOB — MOYTH B 3 pasa.
bblin, KOHEYHO, M OOBEKTUBHBIE SKOHOMUYECKHUE MPUYUHBI: 3HAYUTEIHLHOE MaJECHUE
0o0beMoB notpedsiennst Myku B Poccuu (6omnee yem Ha 30 %), pazopeHrue MHOTUX ITH-
nehadpuK U >KMBOTHOBOJYECKUX (epM, OTCYTCTBHE OOOPOTHBIX CpeAcTB U Ap. KoM-
IUIEKCHAsl JIMarHOCTHMKA, MPOBEJCHHAs KOHCAJITHUHTOBOM (upMOH, mokasajia, 4yTo Ha
OPEANpUATAA OTCYTCTBOBAJIM KaKUe-IHOO 3JIEMEHTBhl COBPEMEHHBIX CHUCTEM YIIpaBlie-
Hus. Ho, 4to eme xyxe, OTCyTCTBOBaja KBaIU(UUIMPOBAaHHAS YIIpaBJIeHYECKass KOMaH-
7a, KOTOpas MorJia Obl ynpaBisaTh U3MEHEHUsIMU. Bcee 3aMbIkanoch Ha reHepaabHOM JU-
pekrope. IIpy 3TOM B aHOHMMHBIX COLMOJIOTMYECKUX UCCIIEIOBAHUSX COTPYJIHUKH BO
Bcex Oeax KOMOMHATa BUHUJIM T€HEPAIbHOTO TUPEKTOPA, KOTOPHIN HE XOTEN OTAABATh
CBOIO BJIaCThb. A OH, B CBOIO OY€pEelb, YTBEP)KIAJ, YTO I'OTOB JEJIErUPOBATH MHOIUE
(YHKIIMH YIpaBI€HUS, TOJIBKO BOT HUKTO HE MOKET pellaTh BOMPOCHI KBATH(PHUIHPO-
BAHHO.
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B X0ne KOMIUIEKCHOM JUAarHOCTUKM CHEUUAIMCTAMHU IPUBJICYEHHON KOHCAITUH-
roBoil GUpPMBI COBMECTHO C PYKOBOACTBOM Oblila pa3paboTaHa Mmporpamma MepBooue-
PEAHBIX MEPONPUATHI MO BHIBOJy KOMOWHATA U3 KPU3KCA U MOBBIIIECHUS 3PHEKTUBHO-
CTH 32 CYET COOCTBEHHBIX PE3€PBOB YIPABIICHHUS.

B uucre 3tux Meponpustuid ObUTH ClIeayIoue:

1. Co3naHue cUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

2. O0yuenue nepcoHasna 3pPEeKTUBHBIM METO1aM pabOThI B YCIOBUSX PBIHKA.

3. ®opMupOBaHKHE KOMAH/ 110 TJIABHBIM HAIIPABIJICHUAM ACSATEIBHOCTH.

4. Co3nanue KOMaH/bl €IUHOMBIIIJIEHHUKOB.

5. AKTUBHU3aIMS COBITA U MAPKETUHTA.

6. OpueHTanusl Ha KIMEHTA, co3gaHue 3()(PEKTUBHBIX TEXHOJOTUH O0OCITyKHUBa-
HUSL.

7. I3MeHEHUE CTPYKTYpbl OpraHu3aliu, YeTKOE paclpeeseHne 3a1ad U QyHK-
LU C YYETOM JICJIETUPOBAHMUS.

8. ®opmupoBanue 3¢HeKTUBHON HUHAHCOBOM MOJUTUKH.

[Tocne 3TOrO0 KOMOMHAT PEIIUI CaMOCTOSITENIbHO, 0€3 y4acTHsl KOHCYJbTaHTOB
pean3oBath nporpammy pedopmupoBanud. OQHAKO OCYHIECTBUTh HAMEUCHHBIE U3MeE-
HEHUs HE yAaJoCh. Bplin MOOUIN30BaHbl pE3€pBbI JIMILIb B YACTH 3KOHOMHUH 3apIUIAThI,
AJIEKTPOIHEPTUU U MPOBEACHBI HEKOTOPbIE U3MEHEHUSI B collMalibHOM cdepe. [Ipu sTom
He ObUIM pElIeHbl OCHOBHBIE IMpoOJeMbl yrpaBieHus. Kak cienctBue, mpoaosnKuics
CIIaJl MPOU3BOJICTBA, HECMOTPS Ha TO, YTO PBIHOYHAS CUTYALHsl YIy4YIlIAJIACh.

Bonpocs! 4 3a1aHUsA 110 Kelcy:

1. UTo BBI MOKETE CKa3aTh O MPOTPAMME MEPBOOYEPEAHBIX MEPOIIPUATHH I10 BBI-
BOAY KOMOMHaTa u3 kpusuca? Kakue aciekTbl B HEH HE YUTEHBI?

2. KakoBbl, Ha Ball B3IJIsAJI, OCHOBHBIE IIPUYMHBI CPbIBA ATUX Meponpusatnii? Kak
Ha ATO MOBJMSI OTKA3 OT MPUBJICUYECHHS CHEIIUAIINCTOB KOHCAITUHIOBOW (PUPMBI?

3. Kax Obl BbI OpraHrn30BajIy yrpaBjieHUE MPOBEICHNEM U3MEHEHUN Ha KOMOWHa-
Te?

Keiic 4. «Ilepemensl B «B3HK 0) AMepuka»»

«boHK 0 AMepukay ObUI OCHOBaH HEPIMUHBIM OTBAXKHBIM MpEANPUHUMATEIIEM
mo nmeran A.Il. J[xanauau. B roawl craHoBieHUs cBoero OaHka JI>kaHHUHH 0CO0O€
BHUMAaHHUE YEJIS 4eJIOBEUECKUM LEHHOCTSAM, U OaHK XOpOILIO OOCITY>KHUBaJl KJIMEHTOB.
OH xoTen yJIydYIIUTh KayeCTBO XU3HU B AMEpHUKE MpPU MOMOIIM MpeajaraéMbix €ro
0aHKOM YCIyT W MPEMJIOKHUT UIICI0 CCYJ C ONMpEeAeTIeHHbIM CpokoM moramieHus. [locme
ero cmeptu B 1949 r. «bsHk 0 Amepuka» Moiay4yusa B HACIEACTBO YCTOWYUBYIO peny-
TalMI0 BHUMATEIBHOTO K JIFOASIM U HOBATOPCKOTO YUPEXKICHHUS.

B Tteuenne 60-x u 70-x rogoB «baHk o Amepuka» oTcTan OT TEMIIOB Pa3BUTHS
O0aHKoBcKoro nena. Hampapnenue ycuiuid BBICHIETO pyKOBOJACTBA CTaJI0 CMEIIATHCS OT
3a00THI O JIOASX B CTOPOHY 3a00Thl O MPUOBLISAX. MHOTHE PYKOBOJUTENN MMOHUMAH,
4yto «b3HK 0) AMepuka» yXOAUT OT OCHOBOMOJATAIOIINUX IEHHOCTEH, KOTOphIe ObLIN
ero cusoil. B 1983 r. Obun coOpaHbl KOHCYJIBTAHTHI M aHAJMUTHKHU U3 amnmnapara OaHka,
YTOOBI MTPOAHATU3UPOBATH COCTOSTHUE OPTaHU3AlMU U ONPEACIUTh, YTO, 0 MHEHHIO CO-
TPYAHHUKOB, SIBJICTCS CTEPKHEBBIMH YOCKICHUSIMHU B OPraHU3allUH.

[Tocne HECKOIBKUX MHTEPBBIO C COTPYAHUKAMH KOHCYJIBTAHTHI U aHAJIUTHKU 00-
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HapyXWIN CIEeLyIOIIee:

1. «He unu Ha 3aBenomslii npoBam». [Ipeobnanaromieii Opls1a TOUKa 3pEHUs, YTO
HeyJaya CTOUT JAcHer. [Ipenmnonaranocs, 4TO KamuTAIOBIOKEHUS B HOBBIE UIEU JTOJIXK-
HbI OKYTIAThCA 3a CYET TEKYIIUX MPUOBbLIEH.

2. «bynp a100€3eH ¢ KaxIbIM». JTO MOAPa3yMEBANO, UYTO JIFOIU HE OyAyT OTKpO-
BEHHBIMU JIpYT C ApyroM. LIeHHbIe UAen 4acTo MOJABISIIMCh, IOTOMY 4TO HE MOOLIPS-
JIUCh KOH(JIUKTHI U IPOTUBOPEYUSI.

3. «He Oecmoxkoiics o pesynpraTtax padboTe». Iupoko OBLIO pacmpocTpaHEHO
yOexieHue, 4To BakHEe CTapIIMHCTBO 110 CIyX0e, a He pe3ysIbTaThl PadOTHI.

4. «Bepp 3TOMY, TOJTBKO KOTJla 3TO YBUIUIIBY. PaOOTHUKM CUMTaH, YTO PUCK H
HOBATOPCTBO HE MOOIIPSIOTCA.

Beiciiee pyKoBOACTBO ObLIIO BECbMa 0OECIIOKOEHO U CYUTAIIO, YTO 3T HACTPOCHHUS
IJI0XO MOMOTYT KOMITAaHUH BBIKUTH B KOHLE 80-X rogoB. YTOOBI MOBBICUTH KOHKYPEH-
TOCTIOCOOHOCTh «Bb3HK 0 AMepHka», pyKOBOAMTEIU BBICILErO 3BEHA NMPUCTYMWIH K
paboTe 1o M3MEHEHHUIO TIOBEICHUS U LIeHHOCTe! B KoMmnaHuu. [Ipexae Bcero» pykoBo-
JICTBO YCTAHOBHJIO COOCTBEHHYIO CHUCTEMY LIEHHOCTEW, BKJIIOYABIIYIO CIEAYIOLIUE IO-
JoxeHus: 1) moctaBb Ha NEPBOE MECTO KIIMEHTA, 2) U3BJIEKU MAaKCUMYM U3 IPUMEHEHUS
COBPEMEHHOM TEXHOJIOIMH U 3) IJIaTU U BO3HArpaXk/iai 3a pe3ybTaThl TPYyaa.

[TockosbKy NOMBITKA U3MEHUTh PAOOTHUKOB C MOMOIIBIO JIO3YHTOB CKOPEE BCETO
nopojuia Obl IIUHU3M, C HOBBIMU LIEHHOCTSMU COTPYAHHUKOB O3HAKOMMIIU, UCIIONb3YsI
CYILLECTBYIOILLYIO CTPYKTYpY yrnpasieHus. ['naBa ¢pupmel nozHakomuia 100 pykoBoaure-
JIed BBICIIETO 3B€HA C HOBBIMM LIEJIIMM Ha COBELIAHWU PYKOBOJCTBAa KOMIIaHUU. B op-
raHu3alyy ObLIM CO3/aHbl KypChl IJI1 O3HAKOMJIEHUSI C HOBBIMH YNPABICHUYECKUMHU 3a-
Ja4amMu M 00y4YeHHUs HOBBIM METOJIaM OOecneyeHHusl 3TUX 3a/ad, HalpuMep, U3MEHEH-
HOMY IPOLECCY OLIEHKU Pe3yJIbTaTOB PabOThl. 3aT€M OIBITHBIEC JIMHEUHBIE PYKOBOIUTE-
JIM BEJIM 3THU KYPCHI JUISl APYTUX JTUHEHHBIX PYKOBOJIUTENEH.

Kommanus takxke ynenuna BHUMAHUE CHMBOJIMKE OPraHU3alMOHHBIX IEPEMEH.
bbut nmpuaymaH 3Ha4o0K ¢ M300pakeHUEM OpJia B KaU€CTBE OTJIMUMTEIBLHOTO 3HAaKa JJIst
T€X COTPYJHHMKOB Ha BCEX OPraHM3aLMOHHBIX YPOBHSIX BO BCEM MHpPE, KOTOPHIE SIBIIS-
I0TCS HOCUTEISIMU CTEP/KHEBBIX LIECHHOCTEW KOMITAHHH.

[lepemenbl MpHUBENIM KO MHOTUM yiyuiieHusiM. OOcienoBaHus C LENbI0 BBISICHE-
HUS YJOBJIETBOPEHHOCTH KJIMEHTOB M COTPYJHUKOB IMOKA3aJId HAJIWYUE MOCTOSHHBIX
YIIYUIIEHUI B TEUEHHE PAa JIET.

Bomnpocs! 1 3a1aHus 110 KeliCy:

1. KakuMm, BeposTHO, ObUT MpeoOsajarolmuid METO pa3pelieHHus KOH(IMKTOB,
IpeXe YeM Hadajgach padboTa Mo BHEAPEHUIO IEPEMEH B OpraHU3aluu?

2. Kakue BHyTpeHHUE nepeMeHHble (haKTOphl OpraHu3anuu (1eiu, CTpyKTypa, 3a-
Ja4a, TEXHOJIOTHUS U JIt0JI1) ObLIM U3MEHEHBI B pe3yJbTaTe MEPONPUITHI, ONMMCAHHBIX B
npumepe?

3. O6cynute MeTOA ydacTusi COTpyIHUKOB «baHK 0 Amepuka» B ymnpaBlIeHUH
IIEPEMEHAMH.

Keiic 5. «...Ho TyT nosiBuics «Bumm-buiibs-Jlanm»

«BuMmm-buine-JlanH» — 3TO 3aperucTpUpPOBAHHBIN TOBAPHBIA 3HAK, TOProBas
MapkKa, ol KOTOPOM BBIITYCKAIOTCS MOJIOKO, MOTYpPTBI, COKH, HAIIUTKA U JIPYyTHE IIPO-
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JTYKThl MUTaHUS. DTy NPOAYKIHUIO IEJIal0T NPEANPUSITUS, BXOASIIME B TPOU3BOICTBEH-
Hyto rpynny BBJl, oobeaunstonyto Jlnanozopckuii u L{apunpIHCKUN MOJIOYHBIE KOM-
OMHATBI, a TAKXKE 3aBOJI JIETCKUX MOJIOYHBIX MpoayKToB. CTpykTypa rpymmsl BB/ mo-
CTpPOEHA MO MPUHLMUITY XOJIIUHIa, B KOTOPOM KOHTPOJIbHBIE MAKEThl aKIUK BCEX 3aBO-
OB COCPEIOTOYEHBI y OJHOrO ropuaudeckoro iauna. Cpeau akuMOHEpPOB 3aBOJOB —
paBUTEILCTBO MOCKBBI, 0€3 MOJJEPKKH KOTOPOTO0 MOCKBUYH BPSIZT JIM UMETH OBl 10C-
TYIHBIE TIO [IEHE MOJIOKO M COKH, Y TPYIIIa YACTHBIX JIUII.

CraproBan BB/l B 1992 r. B JInano3ose. CrapToBblie ycioBHs ObuUtn 1uioxue. I 'u-
raHT OTEYECTBEHHOM NUIIEBOM MHIYCTPHUM, OJWH U3 KpynHeummx B EBporme, JInano-
30BCKHUH MOJIOYHBIM KOMOWHAT IIAHUPOBAICS W CTPOWIICS KaK «IJIAHOBO-YOBITOYHOE
npennpustue». Ha npoektHyro MmonHocTh — 2000 TOHH MOJIOYHOM MPOIYKIIUU B CYTKH
TaK ¥ HE Bbllea. MakcuMyM, 4ero oH noouics, - 1100 TonH, a motoMm rpsinyinu pedop-
MBI, U CTaJIO HE 10 PEKOPJOB.

B 1992 r. xomOuHaT OBLI MPUBATU3UPOBAH 1O BTOpoMy BapuaHty (51% - koi-
JeKTUBY, 29% - nmocraBmukam ceIpbs, 20% - MOCKOBCKOMY ITPABUTEIIBCTBY).

KomnextuB Ha To Bpemst HacuuThiBai 1900 yenosek. ['omoBoi 0060pOT cocTaBumiI
Bcero 146 teic. momi. Cambie OOJbIIME ONTUMUCTHI MPOTHO3UPOBAIM, YTO KOMOWHAT
CMOJXET MPOCYLIECTBOBATh MakCUMyM mnoiroaa. Ho tyr mosBuics BB/, pemmBmmi
BJIOKUTD JIECHBI'H B aKIIUU YOBITOYHOTO MIPEATPUATHS.

Hagepnoe, mano kto 3uHaet, uto Wimm-Bill-Dann — sto poccuiickas kommnaHus,
coznanHas B 1992 r. Korna yupenurenu, Bnagensibl BumM-briuib-/lanH, pemmnm ce-
JIaTh U3 MJIAHOBO-YOBITOYHOTO TUTaHTa KOHKYPEHTOCIIOCOOHOE TIPEANPUSITUE, OHU TeP-
BBIM JICJIOM 3aMaTeHTOBAIM 3TO HazBaHue. C 5 TUM MUMEHEeM KOMITaHMs 3a MOCJIeIHUE JIBa
roja craja JUJAEPOM Ha POCCUUCKOM PBIHKE MOJOYHBIX MPOIYKTOB U COKOB. IIpoBe-
JNeHHbIE B Hadase 90-X r. MapKETUHTOBBIE MCCIEIOBAHUS MMOKA3aJIl, YTO BBHIMYIIICHHBIN
pOCCHIICKOIl KOMIaHMEH M C PYCCKMM Ha3BaHHEM IMpPOJIYKT He OyAeT MOoJb30BaThCsA
CIIPOCOM y ToOKymateneil. Jlroau mpocto GOosIMCh BCEr0 COBETCKOTO. Tak MOSIBUIMCH
HOBOE CJIOBO U €r0 CMMBOJI — CMEIIHOM YIIACTBIM 3BEPEK, KOTOPOTO MPHUIyMall OMBIT-
HBIW TU3alHED.

B pe3ynbTaTe npoaymMaHHON CTpATeTUH U BBOJAA HOBBIX JMHUN HA MPEAIPUATUIX
MIPOU3BOJICTBO CTaJ0 pe3ko yBennuuBatbes. B 1993 r. kombunats! Beimyctuian 103000
T npoaykiuu, B 1994 — 112000, a B 1996 — yxe cBbimie 500000 T MOJIOYHOM NPOTYKIIUH
u cokoB. Ha Haugamo 1997 r. o6opor komnanum coctaBuil 6osiee 500 muaH momr Mwms
koMmnaHuu «BuMmMm-busibs-Jlana» ctano o0pa3oBoil poCcCUUCKOM MapKo#, a cama KOM-
NaHUS 10Ka3aJia, YTO MOYKHO BECTH JI€JIa C TOJIKOM U JJOXOJHO.

Takue kpynHeHIme u pecrnekradenbHble POCCUMCKUE U 3apyOeKHbIE KOMITAHUH,
kak «Kaprumny, «Terpa [1ak», MockoBckuii 0ank Coepbanka Poccun, paccMatpuBaroT
BBJI xak cBoero crparerndeckoro napraepa. 1 sra nosunuus He ciiyyarHa. B nocinen-
HEe BPEMs CTaj0 OYEBHIHBIM, UTO MHOTHE UMIIOPTHBIE TOBAPhI MOCTETICHHO BHITECH SI-
IOTCSl OT€UECTBEHHBIMU. Tak, corjaacHo onpocy, npoBeAeHHOMY B Mae 1997 r. areHtcT-
BoM «Gallap» cpenn mockBuue, «J-7» ot «Bumm-buiuie-Jlanny - camas momynspHast B
cronuile Mapka coka. Ero perynspuo nokynatot 30% sxuteneit MockBel. [1o naHHbIM
KE HEMEIIKOTO MHCTUTYyTa MapKeTHHTOBbIX uccienaoBanuii GFK, poccuiickoit komma-
HUM yAQJIOCh OYE€Hb CHJIBHO MOTECHUTh MHOCTPAHHBIX MPOU3BOAUTENECH HATypaIbHBIX
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COKOB ¥ MOJIOYHOM NPOJIYKIIMM HA PBIHKE MOCKOBCKOro perumoHa. Jlonsa BB/l nmo coxam
coctasmia 40%, a no Horypram — 28%.

Ho xomnanusi He TOJIBKO 0OOTHANIAa THOCTPAHHBIX KOHKYPEHTOB, OHA Hayaljla ak-
TUBHO OOPOTHCS C TEMH BEHT€PCKUMHU, MOJLCKUMH, KOPEUCKUMU U JIPYTUMH TPOU3BO-
JTUTENSIMU, KOTOPBIE MO/ BUJIOM COKOB MPOAAI0T OoJjiee JAelIeBble COKOCOEpKalue Ha-
nutkd. B 1997 r. BB/l opranuzoBana cemunap «lIpuBeneHne pocCUCKUX CTaHAAPTOB
Ha (PPYKTOBBIE U OBOIIHBIE COKH U O€3aJKOr0JIbHbIE HAITUTKA B COOTBETCTBHUE C MEXKY-
HapOJIHBIMU HOpMammu». Pe3ynbpTaToM 3TOr0o ceMmHapa crajia pazpadorka HoBoro ['OC-
Ta, KOTOpBI JOMKEH 3alUTUTh TOTPEOUTENCH OT MOAIEIOK.

MeHs0TCSl BpeMsl U BKYCBI JIIOJI€H, MEHSETCS U CTPATErusi KOMIIAHUH Ha PBIHKE.
N Tenepb OHa cMEIO 3asBISET O CBOEM POCCUNMCKOM IIPOUCXOKICHUU.

HNHocTpaHHbIE CIOBA HayalM Mcye3aTh ¢ ynakoBku. B Poccun tenepp padboraror
caMble COBPEMEHHBIE TEXHOJIOTUH, @ PYKH U TOJIOBBI Y HALIUX CIIELIMAIUCTOB HE XYXKE, a
MOJKET OBbITh, M OJIy4llle MHOCTpaHHBIX. [lepBbie MecTa B Poccun nmpocTto o0s13aHbI 3a-
HUMAaTh POCCUNCKHE KOMIAHUM. Tak cuuTaroT nokynareau. OHU rojocyroT 3a pOCCHM-
ckoe. M 3To caMblil BECKUI apryMEHT JUIsl TEX OT€YECTBEHHBIX ITPOU3BOAMUTEIIEH, KOTO-
pBI€ IIAHUPYIOT HACTYIUIEHUE HA POCCUMCKOM PBIHKE.

Bonpoch! 4 3a1aHUA 110 KEUCY:

1. Kakuie BHyTpEeHHUE U BHEILIHUE CUJIbI BBI3BAJIM HEOOXOMMOCTh U3MEHEHUI?

2. Kakoro tuma m3MeHeHus ObuM ocyuiectBieHsl Ha BBJ1? B3aumocBsizanbl au
OHM?

3. bbby mu M3MeHeHNs TIaHUPYEMBIMU WJIH PEaKTUBHBIME?

4. Kakue 3Tarsl npouecca yrnpapjieHUs U3MEHEHUSIMH Bbl MOXKETE MPOCIIETUTh?

5. Kakue n3meHeHus1, Ha Balll B3TJIsA]l, HEOOXOIUMO OCYIIECTBUTH B Oy yIiem?

BrinosiHeHHe ynpaxHeHHW:

Ynpaxnenue 1. «Tpancdopmanusi OpraHu3aniMOHHOT0 3HAHU

Cornacno M. Honaka n X. Takeyuu, CyIiecTBYIOT YeThIpe criocoba TpaHnchopma-
U GOpPMaIM30BaHHOTO U HE(POPMATM30BAHHOTO 3HAHMS B OPTaHU3AIUU:

1) coyuanuzayus — n3 HePopMaIN30BaHHOTO B He(POpPMaTM30BaHHOE;

2) sxcmepranuzayus — 13 He(OPMaITM30BaHHOTO B (DOPMaAIU30BaHHOE;

3) kombunayus — n3 GopMaIM30BaHHOTO B (POPMaATM30BAHHOEC;

4) unmepnanuzayus — 3 GOpMaNTU30BaHHOTO B He(hOpMaTU30BaHHOE.

Coyuanuzayusi — IPOIIECC PACIPOCTPAHCHUS 3HAHUS U CO3JlaHUs 3HaHUS Hedop-
MaJIM30BaHHOTO, HAMPUMEP, PACIPOCTPAHAEMBIX MHTECIUICKTYaJIbHBIX MOJENEH U TeX-
HUYECKUX HaBBIKOB (MOJMACTEPhs, paboTasi ¢ MacTepaMu, o0yJaroTcs peMeciy, He CITy-
masi, a HaOJIroas1, mojipaxas, NpakTukyschk. Kirod k Bocrpusatio HedhopMaIn30BaHHO-
r'0 3HAHUSI — OTIBIT).

Ixecmepuanuzayus — mpouecc opopmiIeHUS HEPOPMaTM30BAHHOTO 3HAHUS B
dbopman3oBaHHBIC KOHIIETITUU. DTO KBUHTICCEHITUS TPOIECCa CO3/IaHUs 3HAHUS, B Pe-
3yJbTaTe KOTOPOTO He(HOPMAIM30BAHHOE 3HAHWE CTAHOBUTCSA (HOPMATM3OBAHHBIM — B
BUJE MeTadop, aHAJNOTWH, KOHIENIUN, TUIoTe3 U Moxaenei. IIpomecc nucbma — 310
npeoOpa3zoBaHre HE(HOPMATM30BAHHOTO 3HAHUS B 3HAHHUE, KOTOPOE MOXKET OBITh BhIpa-
KEH CJIOBAMH.
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Kombunayus — npouiecc BKIIIOUEHUST KOHIETIIWA B CUCTEMY 3HaHHs. DTOT COCO0
TpaHchOpMAaLMK 3HAHUS MOAPA3yMEBAET COYETAHUE PA3IMYHBIX MOJOKEHUH hopMau-
30BaHHOrO 3HaHUA. COTPYyIHUKU OOMEHHUBAIOTCA 3HAHUEM U KOMOMHHUPYIOT €ro IMpH Ie-
penucke, BCTpeyax, TeeOHHBIX pa3roBopax, OOLIEHUU B KOMIIBIOTEPHBIX CETAX U T. II.
N3menenue xkoHpUrypaluu CymecTBYOIEeH MHPOpMalUU MOCPEICTBOM COPTUPOBKH,
n00aBIeHUs, KOMOMHAIIMU U Kiaccupukanuu opMaaIn30BaHHOTO 3HAHUA (HapuMep, B
KOMITBIOTEPHOM 0a3e TaHHBIX) MOXKET MOPOXKIAATh HOBOe 3HaHUE. IMEHHO Tak mpowuc-
XOJUT CO3JaHME 3HAHUS B MPOIECCE CUCTEMATHUECKOr0 00pa30BaHUs B YUeOHBIX 3aBe-
JCHUSIX.

Humepnanuzayus — npoiiecc BOIUIOMIEHUs (OPMATM30BAHHOTO 3HAHUS B HEDOP-
Manu3oBaHHoe. OHa TECHO CBs3aHAa C METOJIMKOM «oOydeHus Ha mpakTuke». Korma
OTIBIT MIOCPEICTBOM COITMATHM3AIINH, SKCTEPHATU3ANN U KOMOWHAIIMY UHTEPHATH3YETCs
B He(OpMaITN30BAHHOE 3HAHUE JIMYHOCTU B (hopMe 0OIICH MHTEIIEKTYadIbHOU MOJEITN
WJINA TEXHOJIOTMUYECKOTO HOY-Xay, OH MPUOOPETAET HEHHOCTb.

Bonpocekl 1 3a1aHusl K YIPAKHEHUIO:

[IpuBenute mo 2-3 mpumepa Tpanchopmaiuu GopMaIu30BaHHOTO U HepopMa-
JM30BAaHHOTO 3HAHUS.

Ynpa:xxknenue 2. «CeMb NpaBWJI NPOBeIeHU U3MEHEHUID)

JIto0Oble M3MEHEHUs MOJHBI TPYJHOCTEH, U MEHEIKEP JIOJDKEH YMETh OOXOJUTH
COMNPOTHUBJICHUSI U3MEHEHHUSM. Y CIeX 3/1eCh B OOJbILIEH CTENEHH 3aBUCUT OT CIIOCOOHO-
CTH TIOHUMATh U MPEOJI0JIEBATh COMPOTUBIICHUE, HEXKEIIM OT HakKUMa Ha nepcoHai. Ko-
HEYHO, JIErYe€ UMETh JIeJIO C COMPOTUBIICHUEM, OTKPBITHIM U HEMOCPEACTBEHHBIM. boiee
CJIOHAas Mpo0JieMa — CTOJKHYThCSA C COIPOTUBIIEHUEM, MTOAPA3yMEBAEMbIM UM OTCPO-
YeHHbIM. J[J1s1 ycrenHo peaniu3alud U3MEHEHUN PEKOMEHIyeM YYUTBhIBaTh TpU 0a3o-
BBIX MPUHIUIIA U CEMb MPABUJI IPOBEACHUS U3MEHECHHUIA.

Tpu npuHIIUIIa MOKHO C(POPMYITUPOBATH TaK:

1. Kak mpaBuiio, 0KecTOYEHHEE BCETO COMPOTHUBIISIIOTCS MepeMEHaM UMEHHO Te,
KTO OOJIbIIIE BCErOo B HUX HYXIAETCS (3TO KacaeTcsl KaK OTIACIbHBIX PAOOTHUKOB WITU
PYKOBOJUTENEH, TaK U MOIPA3ICIICHHI, K OpraHu3aluil B LEJIOM).

2. YacTo COMpOTHBIICHUE W3MEHEHUSM — CHMITOM HEBEPHOM TEXHOJIOTHH HX
OCYLIECTBJICHHUS.

3. [TaccuBHOE HEMPUATHE U3MEHEHUN YaCTO CBSI3aHO C MPOILIBIM OMBITOM: JIFOJIH,
y)Ke MEePEKUBIINE HE OJHY PEOpraHu3aInio, KOTOPbIe HE MPUHECIH MOJIb3bl, CTAHOBAT-
Cs1 0COOCHHO MOJI03PUTEITLHBIMH.

Cemb mIpaBUJI TIPOBEJICHUS OPraHU3AIIMOHHBIX U3MEHEHHU I TTPUBEICHBI Jajee.

1. IIpaBUII0 «y3KHX BpaT»

OHO OCHOBBIBAETCSI HA TEOPUHU ATANOB UJCHTU(HUKAIIMN U UHTEpHAIM3AUU (yC-
BOGHHUSI) CTAJUU U3MEHEHUH MpOoIecca, COTJIacHO KOTOPOM M3MEHEHHUsI HY>KHO TTPOU3BO-
JUTh TaK, YTOOBI COTPYTHUKH MEPEKUBATHN UX, IEPEXOAs OT 001ero (uaeHTuuKaIms)
K yacTHOMY (MHTepHaym3aius). Takum oOpa3oM, TepcoHaj, 3aTparuBaeMblid MPOIIEC-
COM M3MEHEHUH, JTOJDKEH BOBJICKATHCS B M3MEHEHHsI KaK MOKHO paHbIle, 4TOObI 00a
9TH )KU3HEHHO BAXKHBIX DJIEMEHTA MPOIecca N3MEHEHNN OBLITN TTOJHOCTHIO OXBAYCHBI.

OnHako mpu BOBJICYECHUH COTPYIHUKA (B OCOOCHHOCTH KBAJIM(UIIMPOBAHHOTO) B
MPOIIECC M3MEHEHU OYEeHbh BAXKHO YYHMTHIBATh, KaK OH OYyJET MPU ITOM JICHCTBOBATH.
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Ecnu B HayalbHBII MOMEHT TaKOMY COTPYIHHUKY MPEAOCTaBUTh CBOOOY B BHIOOpE Me-
TOJIOB €r0 pabOThI, a ONTUMAJILHBIN METOJT IEUCTBUIM eMy OyeT NpesIoKeH no3xe (Ha-
pUMEp, METOAO0JIOTUYECKast HHCTPYKIIMS), TO Ja)e MPH JKeJIaHUU CIe0BaTh ITOMY OIl-
TUMaJILHOMY METO/Y OH OyZeT B KOHEYHOM UTOre 3HAYMTEIbHO OTKJIOHATHCS OT Mpe-
JIO’KEHHOT'0 METO/a, CIeAys COOCTBEHHOMY.

Ecnu xe TakoMy COTpYJHUKY C CaMOro Hayajia Mpe/JIoKUTh ONTUMAIbHBIN Me-
TOJ NEUCTBUS WM OJIM3KUNA K HEMY, Bapuallds NPUMEHSIEMBIX METOJOB B KOHIIE IPO-
recca OyieT He3HAuUUTeNbHON. YacTo 3TO MPOMCXOAUT B pe3ysbTare JaBiICHUs pabodeit
IPyNINbl B COUETAHUU C OTCYTCTBUEM BO3MOXKHOCTH JIJIsl BEIPAOOTKH WHIUBUAYATbHBIX
pELICHNUN.

B cBs3u ¢ 3TUM MOXHO cPOpPMYIHpPOBaTH MPABHIIO BOBJICUEHUS COTPYIHUKOB
NPEANPUATHS B TMPOLECC M3MEHEHWI, KOTOPOE CJEeAyeT Ha3BaTh IMPABHIIOM «Y3KHUX
BpaT»: MPHU BOBJIEYEHUU COTPYJHUKOB B MPOLECC M3MEHEHUU CIIEyeT cpa3y e Ipe-
JIOCTaBUTh UM METOJUYECKHE MAaTepUabl, MyCTh MOKA Ja)ke Heo(PUIMaIbHbIE, U MTOTpPe-
00BaTh WX MPUMEHEHUS B 0053aTEILHOM MOPSIKE; TOJBKO B 3TOM Cllydyae BapHallus Uux
nercTBui Oy1eT He3HAYNTEIIbHOM.

2. [IpaBUJI0 «MOABEMA MO JIECTHULIE)

[TokazaTenu 3¢ heKTUBHOCTH U KauecTBa padOThl yIy4lIatoTcs ObICTpee U Ha 0o-
Jiee TOJITMM CPOK, €CJIM HOBBIE METOJIbI PabOThl BBOASTCS OTHOCUTENBHO OBICTPO € IO-
CJIEYIOIUMHU MEpUOJaMH CTa0MIbHOM pabOThI 10 HOBBIM METOJaM («OTIbIXa» OT HO-
BOBBEJICHUI).

[Ipy «cTyneH4aron» NPAaKkTUKE BHEAPEHUS IO CPABHEHUIO C NMPAKTHUKOM Hempe-
PBIBHOTO MaCCUPOBAHHOI'O BHEJIPEHUS YJIYUILIEHUS HACTYNAIOT ObICTpEE.

[IpaBuio «mogbema Mo JECTHULE» MOKHO CPOPMYIHPOBATH TAK: HOBBIE METObI
paboThI clieqyeT BBOAUTH OBICTPO, Yepeaysl NMEepPUOJbl HHTEHCUBHOTO BHEApPEHHs (He-
CKOJIBKO JTHEW, B KpallHEeM cllydae — HeJleb) C MepruojaMu CTaOUILHON pabOThI MO HO-
BBIM METOJIaM («ILJIOMIAJIKaMH OTIBIXa»); COOTHOIIEHHUE MPOJAOKUTEIILHOCTEN MOIUU-
HSIETCS TIPABUITY «CHACTIMBON CEMEPKI.

3. [IpaBU10 MOBTOPEHUS

OT0 MpaBUIIO TECHO CBSA3AaHO ¢ NpenpaymuMu. [Ipu BHeapeHnn npeodpa3oBaHuii
JOCTUTAETCA MaKCUMaJIbHOE 3HAUEHHE, KOTOPOE Ha3bIBAETCS «I1IaTO 3(PPEKTUBHOCTIY.
[Tocne 3Toro 3pPpeKTUBHOCTH HOBOBBEECHUI MOXKET HE TOJIBKO HE MOBBIIIATHCS, HO HE-
penKo maxe cHmkaercs. YToObl 3aKpenuTh YPOBEHb, TOCTUTHYTHIM HA «I1aTo d(Pdek-
TUBHOCTW», HEOOXOIUMO Ha ATOM CTaAUM MPOBOJIUTH OOYUYEHHUE U TPEHUPOBKHU COTPYI-
HUKOB, 3aKpeIUisis NPUOOpPETeHHbIE HABBIKA (C HCIOJIB30BAHUEM IpaBUia «Yy3KHX
BpaT»). [loaTOMy MOKHO c(hHOpMyIUpPOBaTh MPABHUIIO, U3BECTHOE KAK «IPABUJIO MOBTO-
pEeHUs»: IPU BHEJPEHUN HOBBIX METOAO0B pabOThl HEOOXOIUMO MpeyCMaTPUBATh COOT-
BETCTBYIOIIEE 00YUEHUE U MPAKTUYECKHUE 3aHATUS (TOBTOPEHUS).

4. TIpaBujio «1peABAPUTEIBLHOIO IPOTPeBa»

Ha npuoOperenne HOBbIX 3HAHUM U HABBIKOB CTapble 3HAHUS U HaBBIKU COTPYIHUKOB
MOT'YT BIIUSITH KakK MOJIOKUTENBHO, TAK U OTpULATENbHO. JIOMKa CTapbIX MPUBBIYEK IPOUCXO-
IUT Ha (paze «pasMOpaKUBAHUSD), KOTAA COTPYAHUKH MIPEANPHUSITHS UCTIBITHIBAIOT COCTOSIHIE
0ECTMOKOWCTBA M aKTHBHO MIITYT MH(POpMAIIHIO, YTOOBI CHU3UTH ATOT YPOBEHBL OECIIOKONCTRA.
Ecmu «pa3moposka» He yaanach, COTPYAHUKH OyAyT CTapaThCsi MHTEPIPETHUPOBATH HOBYIO
MH()OPMAIHIO C TOUKH 3PEHUSI COXPAHEHUS CTapbIX MOAXO/IO0B.
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[ToaToMy mpaBWJIO TNACUT: MPHU MPOBEACHUH M3MEHEHUI HEOOXOIUMO JI0Ka3aTh
JIOSIM, YTO MPUBBIYHBIE UM METOJbI pabOThl YK€ HE NMPUTOAHBI Ul PELICHUsS HOBBIX
3a1ad. Eciy ke monsITaThCsl BHEAPATH HOBBIE METOABI pabOThI 0€3 MpeaBapUTEIBHOIO
pa3pylIeHHs] yCTAHOBUBLIETOCS NOPSAJKA, CYIIECTBYET CEPbE3HBIN PUCK OTPULIATEIIBHO-
IO BO3JIECHCTBUS NPEKHUX 3HAHNN U HABBIKOB.

5. [IpaBUII 0 «yCTAJBIX, HO IOBOJIBLHBIX)»

JKenaTenbHO yCTaHaBIMBATH LM HEMHOIO BBIIIE, YEM OXKUAACMBIA pe3yJbTarT.
[Tpu 5TOM LIETM TOJKHBI OBITH PEATUCTHUHBIMH: HU CIMIIKOM JIETKUMHU, HH HEBBITIOJI-
HUMBIMH, @ TAKUMH, YTOOBI MPU UX JOCTH)KEHUHM BO3HUKAJIO 4yBCTBO mobensl. Eciu y
COTPY/IHHKA, YYAaCTBYIOIIETO B U3MEHEHHUSX, €CTh BBICOKHI YPOBEHb OXKUIAHUI B COYE-
TaHUU C UCKPEHHEH YBEPEHHOCTHIO B CBOMX CHJIAX, 4acTO 3((HEKTUBHOCTH M MPOU3BO-
JTUTENBHOCTh €r0 pabOThl OYE€Hb BBICOKH. DTOT 3(PPEKT MOKET CTAHOBUTHCS HAKAIUIH-
BAIOLIUMCS: TOBBIICHUE YP(DEKTUBHOCTH TpyAa MOOYkKIAaeT 4elioBeKa OpaTh Ha ceOs
HOBbIE€ OOS3aHHOCTH M, TaKMM 00pa3oM, CO3JAeT ISl HEr0 HOBBIE BO3MOKHOCTH IS
pocTa U pa3BUTHSL.

HanpoTus, 3aHM>KEHHBIE 0XKHUIAHUSA MOTYT NPUBOAUTH K HU3KOHM 3((HEKTUBHOCTH
paboThl. DTO B CBOIO OUEPEIb MOXKET MIPUBECTHU K PA3BUTHIO HEBEPUS M CKENITULU3MA B
OTHOIIIEHWU HOBOBBeAeHUH. [I0ATOMY JaHHOE MpaBMIIO MOXHO C(HOpPMYIHpOBaTh Tak:
npu (HOopMyJIHUPOBKE IieJiell HOBOBBEIECHUM MJIsi COTPYIHHKOB MX CIIEYET yCTaHaBJIU-
BaTh HEMHOTO BBILIE, YEM OKUIAEMbIN pe3yJbTaT. DTH LIEIU HEOOXOAUMO TIIATEIbHO
c(hOpMyIUPOBATh: KOJIMUYECTBEHHbIE MTOKA3aTENN JOJKHBI ObITh U3BMEPUMBIMHU, KAYECT-
BEHHBIE — OJIHO3HAYHO C(HOPMYTMPOBAHHBIMH, JJI1 BPEMEHHBIX ONPEIEIECHO HA4aJlo U
MPOJIOJKUTEIBHOCT.

6. [IpaBuJI0 «cYACTIMBOI ceMepKI)

DTO NMPaBUJIO CBA3AHO C CYIIECTBEHHBIMH PA3IUYUSIMU JTHOJEH B UX CIOCOOHOCTH
nepepadaTbiBaTh HOBYIO MH(GOPMAIIMI0 U 3aHUMATHCS HOBBIM POJIOM JIESITEIBHOCTH.
MHorue aBTOpbI MHUCAIH, YTO CYLIECTBYET HEKOTOPOE MAKCHUMAJIBHOE YHUCIIO €IUHUL
UHpOpMaIH, KOTOPOE YEJIOBEK MOXKET BOCIPUHSATH U nepepaboTarh 3a oauH pa3. ['.B.
Musnep NpUBOJIUT NMPABUIIO «CYACTIMBOM CEMEPKH» (C MOMPaBKON HAa WHIAUBUILYAIIb-
HbI€ BO3MOKHOCTH, 7£2, T. €. 5, 7 unu 9), corjiacCHo KOTOpOMY: Ha MPAKTUKE BCE, UYTO
TaK WK WHA4e CBA3aHO C KOMMYHHUKalIMEH MeXay JI0AbMH WK nepepaboTKoil nHpOp-
Malluu OTJEIbHBIM YEJIOBEKOM, IeJ1ec000pa3Ho pa3ouBaTh Ha 7+2 kommoHeHTa. Eciu
HE CIUIAHUPOBAaTh TAKOE pa3/elIEHuE, OHO MOKET MPOU30MTH CaMOIIPOU3BOJIBHO, MPH-
YeM YeM BBIIIE CJI0KHOCTh KOMMYHUKALIMKA WK TIepepadOoTKu MH(popMauu, TeM OJInxKe
K HHYKHEMY TpeJieNy JTOJKHO ObITh YMCIIO KOMIIOHEHTOB.

Bonpocekl 1 3a1aHus K YNPAKHEHUIO:

1. Ha kakux TeopeTH4ecKuX MOJX0JaX OCHOBAHBI IaHHbIE MPUHIIUIBI U TPABU-
na?

2. BO3MOXHO JI1 MOCTPOCHHE AITOPUTMA U MOJEIU MPOBEACHUS M3MEHEHUN Ha
0a3e TaHHBIX IPaBUI?

3. AKTyaJIbHBI JI1 JAaHHBIE MTPaBUJIa IJIs1 POCCUMCKUX Mpeanpuatuii? Bee nmu onn
HaxoJAT IPUMEHEHUE B POCCUUCKUX peaTHsIX?

4.IlompoOy¥iTe AONOJHUTH MPEACTABICHHBIN MEpeUeHb HOBBIMU MTPABUIIAMH.
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baok /I. 3axanust A5l HCMOJIb30BAHUSA B PAMKAX MPOMEKYTOYHOM aTTeCTALINH

JI1. IlepeyeHb BOIIPOCOB JIS 3a4eTa

OpraHu3alMOHHbIE U3MEHEHUS: TOHSTHE, BUJIbI

Hcropus pa3BuTHs TEOPUN OPTraHU3ALUOHHBIX U3MEHEHUN
OpraHu3anus: NOHITHE, BUIbI

OpraHu3aius Kak npouecc

Turbl pa3BUTHSL OpraHU3aALUN

IIpennocwbuikyu U3MEHEHUN

M3MeHeHus ¥ BHELIHSS Cpefa OpraHu3alnuu

bonpive u Maible OpraHu3aluu: MOHATUS, BUIBI

. Turel OpraHu3aMOHHBIX U3MEHEHHI

10 Crtpareruu u3MeHEHUM

11.Ctunu npoBeeHHsI U3MEHEHUN B OpraHU3alu

12.YpoBHU H3MEHEHHI B OpTraHU3aIlluU

13.Monens *KU3HEHHOTO ITUKJIa opranu3amnuu M. Annseca

14. Mopens *Ku3HEHHOTO 1UKIa opranuzanuu JI.I'pelinepa

15.Mopens ynpaBieHus: OpraHu3aliioHHbIMU n3MeHeHusMu K. JleBuna
16.Mogenb ynpaBiaeHUs OpraHn3alnoOHHBIMU U3MeHeHusimu JI. I'peitHepa
17.Mopnens ynpaBiieHUs OpraHU3aMOHHBIMU H3MeHeHus MU b. XaiiHuHrca
18.Teopus E u Teopus O opraHu3aiiiOHHBIX U3MEHEHUN

CoNok~wNE

YACTD 2
Baok A. 3aganusi pennpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHJI TECTOBLIX 3AJIaAHUH MO TUCIUIJINHE

TectoBbIe 3agaHu 1

1. Opranu3anmoHHas KyJbTypa 3TO

1) anieMeHT BHEIIHEW Cpeibl OpraHU3aliH.

2) HaOOp MpaBwJI, ICHHOCTEH 1 MIPUHIIUIIOB OPraHU3AIMOHHOTO TTOBEICHHMS.
3) oauH 13 00BEKTOB HAMEUCHHOTO N3MCHEHUS.

4) 00beKT BHUMaHUS B "00yUaromencs opranusanim’.

5) otBethr: 2", "4".

2. KynbTypa *ecTKOoro mojaxoja npe/noiaraet

1) BBICOKMI PUCK AEATETLHOCTU U OBICTPYIO PEAKIIMIO HA COOBITHS.

2) HEOOJIBIIION PUCK ACATETBHOCTH U OBICTPYIO PEAKIIUIO HA COOBITHS.

3) BBICOKHIA PUCK JAEATEILHOCTH U ITUTEIbHYIO PEAKIIMIO Ha COOBITHS.

4) HeOONBIIION PUCK AEATEIIBHOCTH U ITTUTEIBLHYIO PEaKIIUI0 Ha COOBITHS.
5) BEpPHBIX OTBETOB HET

33



3. Opranu3anvoHHas KyJIbTypa:

1) mpugaet 31paBblii CMBIC].

2) CTaOUIIM3UPYET COIUAIIBHYIO CUCTEMY.
3) ympoIaeT 3aaud ynpaBIcHUs.

4) BepHsbl oTBeTHI "1", "2".

4. CymHOCTbh OpraHu3alMoOHHOM KyJIbTypbl 10 [1leliny 3akimtouaercs:
A. B apTedakTax.

1) B 6a30BBIX MPEANOIOKEHUSIX.

2) B pa3liensieMbIX [IECHHOCTSIX.

3) otBethr: "1", "2".

4) orsetsr: "1", "2", "3",

5. O6yuaromasicsi oprauu3zanus 00J1ajaeT npu3HaKamu:
1) xomanHOE OO0YUEHUE.

2) hopMupoBaHUE OOIIIETO BUACHHUS.

3) CHUCTEMHOE MBIIIJICHUE.

4) orBetnr "1", "2",

5) orBets 1", "'2", "3",

6. OcHoBHbIE TTONIO)KEeHUA TQM:

1) opueHTanuMs Ha MPOLIECCHI.

2) TIENOYKH "MOCTaBIIUK - TOTPEOUTEND".

3) U3MEHEHHUE CTPYKTYPHI KOHTPOIHPYIOIIHNX TOPa3ACTCHHH.
4) orsetsr: "1", "2".

5) oteetsr: "1", "2", "3",

7. Konuenuus TQM:

1) 3aponunacs B CIIA.

2) 3apoauiach B AnoHuw.

3) 3apoamiack B EBpore.

4) 3apoaunack B CIIIA u nanpHeliiee pa3sutue B SAnoHUMN.
5) ogHOBpeMeHHO pa3BuBasiack B CIIIA u Anonuu.

8. [IpnumHOM PECTPYKTYpPHU3ALNHU SIBISETCA:

1) u3MeHeHue cTpaTeruv KOMIaHUH.

2) U3BMEHEHUE paclucanus padoThl.

3) nepepacmnpeieieHle OTBETCTBEHHOCTH MOIpa3IeICHUM.
4) 3aBepIlieHHE OYEPETHOTO MTPOU3BOICTBEHHOTO IIUKJIA.
5) Bepusbl oTBeThI "1", "3".

9. I'pynna nrofei, UMEIOUINX BBICOKYIO KBATM(DHUKAIMIO B ONpEAENeHHOW 00JIacTH u
MaKCHUMaJIbHO MpeJaHHBIX OOIIEH 1enH AeITeTbHOCTH CBOCH OpraHu3aluu, sl JOCTH-
’KEHUs KOTOPOI OHM JeHCTBYIOT cOO0IIa, B3AUMHO COIJIACOBBIBAs CBOIO PabOTy:
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1) xomana

2) uenesas rpyrra
3) 3BeHO ympaBJeHUs
4) opraH ynpaBieHHUs

10. Ynensl 3¢pheKTUBHOM KOMaH/IBI:
1) oOy4aroT apyr apyra

2) 3aMEHSIOT JIpYT apyra

3) IOMONHSIOT IPYT Jpyra

4) KOHKYpUPYIOT APYT € APYrOM

11. Dran npouecca GopMHUPOBaHUS KOMaH/Ibl, OCHOBAHHBIA Ha B3aUMOJCHCTBUU YJie-
HOB T'pYMIbI TOCPEACTBOM 00OMEHa MH(POPMALIMEN W ONBITOM, B pE3yJIbTaTe YEro ompe-
JeJAeTcs pa3Mep Ipynibl Ha MPUHIMIAX JOOPOBOJIBHOTO YUaCTHUS:

1) pabouas rpynna

2) IICeBIOKOMaH 1a

3) HacTosALIas KOMaH 1A

4) noTeHLMaIbHAs KOMaHJIa

12. Dran mponecca (HopMHpOBaHHS KOMaHJbl, XapaKTEPU3YIOLIUNCSA JOCTHKEHUEM
MaKCUMaJbHOW CIJIOYEHHOCTH WICHOB I'PYMIIbl, B PE3yJIbTaTe YEro KOMaHIa JOCTUIaeT
€AMHOMBICITHS U GopMUPYIOTCA 3(D(PEKTUBHBIE TOBEACHUYECKUE MOJIETH:

1) pabouas rpynna

2) mIceBIOKOMaH1a

3) HacTosIIas KOMaHAa

4) noTeHIMaabHas KOMaHa

13. MakcumaibpHas Mpor3BOAUTEILHOCT KOMAaH/Ibl JOCTUTAETCS Ha JTarle:
1) paboueit rpymmbi

2) IICEeBIOKOMAaH, bl

3) HacTosAIIEeH KOMaHIbI

4) moTeHIMaIbHOW KOMaH Ibl

14. CozHarenbHbBIE TEHCTBUS WK Oe31eHCTBUS YeIOBEeKa, HAIIPABJICHHBIC Ha 3aTsATHBa-
HUE PUHATHUS U PEATU3AINH T€X UM HHBIX PEIICHUN B OPraHU3aIliHN:

1) ykinonenue

2) KOMITPOMUCC

3) conepHUYECTBO

4) conpoTUBIIEHUE

15. ®opma conmpoTHUBIEHUSI U3MEHEHUSIM, MPU KOTOPOM OTKPBITO BBIpa)kaeTcsi U 000cC-
HOBBIBAETCS TOUKA 3PEHUS COTPYIHHKA!

1) ckpbITas

2) OoTKpbITast

3) rpymnmoBas
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4) uHAUBUTyaIbHAs

16. ®opma cOonpoOTUBIICHUS M3MEHEHUSIM, KOTJIa COTPYAHUKU HE BBIPAXKAIOT OTKPHITO
CBOIO TOYKY 3pEHHUS:

1) ckpbiTas

2) OTKpbITas

3) rpynmnoBas

4) uHAUBUTyaIbHAs

17. ®opma cOnpOTHBICHUS U3MEHEHUSIM, BBIPAKAIOMIASICA B HETATUBHOW pEaklUu OT-
JIENbHBIX paOOTHUKOB, BRI3BAHHOW BOCIPHATHEM 3HAYUTEIHHBIX U3MECHCHHI KaK Hapy-
[IICHHEM CBOUMX IIJIAHOB OTHOCUTENIBHO OyAyIIEro:

1) ckpbITas

2) OTKpHbITast

3) rpynmoBas

4) uHIMBHUyaTbHAS

18. BrisiBUTH 00JaCTH CONMPOTHUBIICHUS B OPraHU3aIUU [TO3BOJISIET METOI:
1) aHKeTHpOBaHUS

2) SKCHEPTHBIX OIIEHOK

3) aHanM3a CUJIOBOTO MO

4) aHanu3a 3aMHTEPECOBAHHBIX CTOPOH

19. Ecnn moHnMaHue XapakTepa U3MEHEHHH MpernoaraeT nojlyuyeHue ero mojib30Ba-
TEISIMU TOYHON MH(POPMAIMK U €€ CaMOCTOSITCIIBHBIN aHaW3, JJIsS MPEOIOJICHHS CO-
MIPOTHUBJICHHUS] ©3MEHEHUSIM HEOOXOMMO HCIIOIb30BaTh:

1) meperoBopsl

2) pUHYKJICHUE

3) moAiep KKy BBICIIIETO MEHEIP)KMEHTA

4) KOMMYHHUKAIIH, TIPOTPaAMMBbI 00y4EHUs

20. Korpma mHHIMaTOpHl M3MEHEHU 00J1a71al0T HEOOXOIMMBIMHU BIACTHBIMHU ITOJTHOMO-
YUSIMHU, HO BCE JAPYTHE METOJIbI OKa3aauch HeA(DPEKTUBHBIMU, IS MPEOAOTIECHUS COTIPO-
THUBJICHUS U3MEHEHHSIM HEOOXOIMMO HCIIOIH30BaTh:

1) neperoBopsl

2) IpUHYKJIEHUE

3) moepKKY BBICIIIETO MEHEKMCHTA

4) KOMMYHHKAIUH, TPOrPaMMbl 00YUYEHUS

21. Meton mpoBeACHHS WU3MEHEHWH, MPEOoJIaralonuii MpoBeIeHNE HE3HAYUTEITHHBIX
M3MEHEHHI B TE€YEHHUE MPOAOIKUTEIHLHOIO MePUO/Ia:

1) peuH>XUHUPUHT

2) OpOEKTHOE YNPABJICHUE

3) aganTUBHBIE U3MEHEHUS

4) cTparernueckoe yrnpaBieHUE U3MEHEHUSIMU
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22. Ilpu HenocTaTtouyHOM 00BbeMe MH(pOPMAIIMK UM HETOUHOM MH(OpPMAIIMKM B aHAIN3E
JUTS yCTPAHEHUS COMTPOTUBIICHHSI U3MEHEHHUSIM HEOOXO0IMMO HCIIOIh30BATh:

1) momoIb 1 MOAAEPIKKY

2) ydacTue ¥ BOBIICUCHHOCTb

3) meperoBOpHI U COTJIAIICHHMS

4) uHhOpMHUPOBAHUE U OOIIICHUE

23. Ecau oTAenbHBINA COTPYIHUK WU TPYIINA SIBHO TEPSAIOT YTO-TUOO MPU OCYIIECTB-
JICHUHM U3MEHEHUH JJIsl yCTpAaHEHUS! COMPOTUBIICHUSI U3MEHEHUSAM HEOOXOAUMO UCIIOIb-
30BaTh:

1) momo1pb U MOAIEPKKY

2) y4acTHe U BOBJIEYEHHOCTb

3) meperoBopsl U COTTAICHUS

4) unopMupoBaHHUE U OOIICHHE

24. JIlupeKkTUBHAs CTPATETUS OPTraHU3AIIMOHHBIX U3MEHEHUHN UCIIOJIb3YETCS

1) B KpU3HUCHBIX CUTYALIUSX, KECTKUX YCIOBUAX

2) ipu HelocTaTke MH(OpMAIMK, BIACTH U MOJHOMOYUN y areHTOB MU3MEHEHUH, OXKHU-
JAEMOM CHJIBHOM CONPOTUBIICHUN

3) mpu HEOOXOIMMOCTH TOMJICPKKH TMOTydaTeseil nm3MEHEHUH, 0)KHIaeMOM CHUILHOM
CONPOTUBIICHUU

4) pu pellIeHnr TEXHUYECKUX MpodeM

9) Mpu HEOOXOIUMOCTHU TOAACPKKH 3aMHTEPECOBAHHBIX CTOPOH, 0KUIAEMOM CHUIILHOM
CONPOTUBIICHUU

25. TleperoBopHas cTpaTerusi OpraHU3aIMOHHBIX U3MEHEHUM UCTIONb3YETCS:

1) B KpU3HUCHBIX CUTYaAIIUSX, KECTKUX YCIOBUIX

2) ipu HemocTaTke MH(OpMAIMK, BIACTH U MOJTHOMOYUHN y areHTOB U3MEHEHHM, 0XKU-
JTA€MOM CHJIBHOM COTIPOTUBIICHUHU

3) mpu HEOOXOAMMOCTU TMOAJACPKKU TMOTydaTeIe M3MEHECHUM, 0KHIaeMOM CHIILHOM
COTIPOTUBIICHUH

4) mpu pelIeHny TEXHUIECKUX MpodieM

5) npu HEOOXOIUMOCTH TIOAACPKKU 3aMHTEPECOBAHHBIX CTOPOH, 0KUIAEMOM CHIILHOM
COTIPOTUBJICHUHT

26. HopmaTuBHas cTpaTerusi OpraHu3aliOHHBIX U3MEHEHUN UCTIONB3YETCS:

1) B KpU3HUCHBIX CUTYAIIUSX, KECTKUX YCIOBHUAX

2) pu HeJlocTaTke MH(OPMAIIMK, BIACTH U MOJTHOMOYMM Y areHTOB U3MEHEHUH, OXKH-
JTAEMOM CHUJIBHOM COINPOTUBIICHUH

3) mpu HEOOXOAMMOCTU TOAJMCPKKH TMOTydaTeIe M3MEHEHUM, 0KUIaeMOM CHIEHOM
CONPOTUBJICHUU

4) mpu pelIeHNN TEXHUYECKUX MPpo0ieM

5) Ipu HEOOXOAMMOCTH TIOANCPKKUA 3aMHTEPECOBAHHBIX CTOPOH, 0KUIAEMOM CHIIBHOM
CONPOTUBJICHUU
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27. AHanuThyecKas CTpaTerusi OpraHu3allMOHHBIX U3MEHEHUH UCTIOIb3YETCS:

1) B KpU3UCHBIX CUTYyalUsIX, )KECTKUX YCIOBHSX

2) Tipu HejOoCTaTKe MH(POpPMAIMH, BIACTH U MMOJIHOMOYUHN Y areHTOB U3MEHEHUH, 0XKu-
Ja€MOM CHJIBHOM COIIPOTUBIICHUU

3) npu HEOOXOIMMOCTH MOAJIEPKKH IMOIydaTeael U3MEHEHUM, 0)KMJIaeMOM CHUJIbHOM
COTIPOTHBIICHUU

4) pH pelIeHNN TEXHUYECKUX MPoOieM

5) npu HEOOXOAMMOCTH MOAJIEPKKH 3aMHTEPECOBAHHBIX CTOPOH, 0KHIaEMOM CHUIHLHOM
CONPOTUBIICHUU

28. Ctparerus coy4yacTUH OpTraHU3AIMOHHBIX H3MEHEHUN UCTIOIB3yETCSI:

1) B KpU3HUCHBIX CUTYAIIUSX, KECTKUX YCIOBHUIX

2) ipu HelocTaTke MH(OpMaIK, BIACTH U MOJTHOMOYUN y areHTOB U3MEHEHHM, 0XKHU-
JTA€MOM CHJIBHOM CONIPOTUBIICHUHU

3) npu HEOOXOAMMOCTU TMOAJAEPKKU TMOTydaTese U3MEHEHUM, 0KUJIaeMOM CHUIILHOM
COTPOTUBJICHUU

4) pu pelIeHu: TEXHUYECKUX MpoodieM

5) Ipu HEOOXOAMMOCTH MOAECPKKUA 3aMHTEPECOBAHHBIX CTOPOH, OXKUIAEMOM CHUIIEHOM
COTPOTUBIICHUU

29. ®axropamu BeiOopa ctparerun O win E sBastoTes:

1) Temn uU3MeHEHMIi, CTaTyC MHMIIMATOpa U3MEHEHHH, 00bEM HMMeronleiicss nHpopma-
IIUU, HEOOXOAUMOCTbH B MOICPKKE H3MEHEHHH, (DaKTOPBI pUCKa, CHUJIa COMPOTHBIICHUS
2) OTHOIICHHE TEepPCOHANA K MEepeMeHaM, TOHMMAaHNUE BIACTHBIX TMOJTHOMOYHHA PYKOBO-
TAUTENed U MOAUYNHEHHBIX, CHTyallHOHHAs TOTOBHOCTh OPTaHU3alliy K IepeMEeHaM

3) xapakTep U MacimTabbl MpoOJIeM OpraHu3aIluy, JUYHbIE XapaKTEPUCTUKHU TTEPCOHATIA,
XapakTep U coaepxaHue padOT B OpraHM3allid, LIEHHOCTHBIE OpPraHU3alMd PYKOBO-
JCTBA U CTUJIb YIIPABJICHUS

30. dakTopamMu BBIOOpA BOJIOIMOHHON WM PEBOJIONMOHHON CTpAaTErHH W3MEHEHUN
SIBJISTFOTCSL:

1) Temn W3MEHEHMIA, CTATyC MHHIIMATOpPAa M3MEHEHHH, 00BhEM mMmeroleics nHpopma-
MU, HEOOXOIMMOCTh B OJJIEPKKE UBMEHEHUH, (PaKTOpbI pUcKa, CHJIa COMPOTUBIICHUS
2) OTHOILIEHUE TEepCOoHaNa K MepeMeHaM, MOHMMAaHUE BJIACTHBIX MOJHOMOYUNA PYKOBO-
JIUTENeH U MOAYUHEHHBIX, CHTYallMOHHAs! TOTOBHOCTh OPTaHU3AIMHU K ITepeMeHaM

3) xapakTep U MaclTadbl MpobeM OpraHu3aliy, JUYHbIE XapaKTepUCTUKHU NIEpCcoHaa,
XapakTep U cojep)kaHue paboT B OpraHu3allly, HEHHOCTHbIE OpraHU3alUh PYKOBO-
JICTBA U CTHJIb YIIPABJICHUS

31. Ilemp U3MEHEHUI — 3TO:

1) ycTpaHuTh HEAOCTATKU BO BHYTPEHHEN Cpesie OpraHu3aiin

2) N3MEHUTH BBIITYCKAEMbIE MTPOIYKTHI U CTPYKTYPY

3) COKpaTUTh MEePCOHAT

4) ycTpaHuTh ciaOble CTOPOHBI OPTaHU3ALNU, YKPETUTh CUJIbHBIE CTOPOHBI OpraHU3a-
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WU, aJANITUPOBATh OPTraHU3ALNI0 K U3MEHEHUIO BHEIIHEN CPEJIbI

32. 3HaHMe MOJEJEe Mmpoliecca OpraHu3aMOHHBIX U3MEHEHHI :

1) umeeT npakTUYECKOE U TEOPETUUECKOE 3HAUCHHE

2) HEe UMEET CMBbICIIa TPU MIAHUPOBAHUY U3MEHEHUM

3) mpeACTaBISIET UHTEPEC AJI YUCHBIX T') IPEICTABIIET UHTEPEC IJIsl CTYICHTOB

33. JluarHocTuka — 3TO:

1) ananu3 (UHAHCOBOTO COCTOSIHUS

2) aHANMW3 CHJIBHBIX M CJIA0BIX CTOPOH OPTAaHM3AINU C IEbI0 OMPEIACICHUS HEO0X0I1-
MOCTH ¥ HaNpaBJICHUN U3MEHEHUN B OpTaHU3aIUU

3) aHaIM3 KaJAPOBOTO COCTaBa

4) aHanu3 NPOU3BOJICTBEHHOMU JEATEIbHOCTH

34. AreHT U3MEHEHHIH — 3TO.

1) mpeacraButenb GUPMBI, OKa3bIBAIOIIEH YCIYTH IO IPOBEACHUIO N3MEHEHUH

2) 4eJIOBEK WJIM TPYIINa, Ha KOTOPHIX OKa3bIBACTCS BIUSIHUE U3MEHEHUM

3) yenoBeK WM IrpyIia, OTBeYaromasl 3a MpoBeeHUe U3MECHEHUI

4) 4yeoBeK WM Trpymia JirIe, KOTOphIe pa3HBIMHU CIIOCO0aAMU CTUMYJIUPYIOT MPOBEIe-
HHE U3MCHEHUN

35. CormnpoTuBieHNE U3MEHEHHUSIM — 3TO:

1) pe3ynpTaT mI0Xoro MeHeHKMEHTa

2) CBOMCTBEHHO KOHCEPBATOPaM M KOJEOIIOITUMCS

3) Bcerza ComyTCTBYET JIFOOBIM H3MEHEHHSIM

4) BBI3BIBACTCS CYOBEKTUBHBIMU MPUUMHAMHU

5) BbIpa)kaeT HEraTUBHOE OTHOIICHNE OJYMHEHHBIX K PYKOBOJUTEIIO

36. JlupexkTuBHAs CTpATETUsl OPTaHU3AIMOHHBIX U3MEHEHUN UCTIOJIb3YETCS:

1) B KpU3HUCHBIX CUTYaAIIUSX, KECTKUX YCIOBUIX

2) ipu HemocTaTke WH(pOpMaIMY, BIACTH W MOJTHOMOYUN y areHTOB U3MEHECHHM, 0XKH-
JTAEMOM CHJIBHOM COINPOTUBIICHUH

3) mpu HEOOXOAMMOCTU TMOAJMCPKKU TMOTydaTeIe M3MEHECHUM, 0KHIaeMOM CHIILHOM
CONIPOTUBJICHUU

4) 1pu pelIeHn: TEXHUYECKUX MpoodIieM

5) npu HEOOXOIUMOCTH TIOAACPKKH 3aMHTEPECOBAHHBIX CTOPOH, 0KUIAEMOM CHIILHOM
CONIPOTUBJICHUU

37. IIpoekThl OpraHU3allMOHHBIX U3MEHEHUN UMEIOT:
1) BBICOKYIO CTENIEHb pUCKA U HEOIIPEAECIIEHHOCTH

2) CpEJHIOI0 CTENeHb PUCKA U HEOIPEIETICHHOCTH

3) HU3KYIO CTENIEHb PUCKA U HEOIIPEIECICHHOCTH

38. IIpoekTpl opraHU3alMOHHBIX N3MEHEHUH!
1) He TpeOyrOT MPOrpaMMHOTO OOECTICYCHUS
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2) TpeOyIOT MPOrpPaMMHOT0 OOecTieueHus

39. KoHTpoms mporiecca M3MEHEHUI HapaBJieH Ha:
1) oreHKy HCTIOTB30BAHMSI PECYPCOB

2) coOJTI0/IEHE CPOKOB BBITTOJIHEHUS paboT

3) cpaBHEHHE 3aIJIAHUPOBAHHOTO U JOCTUTHYTOTO
4) pecypchl, 1eATeIbHOCTh, KAY€CTBO, PE3YJIbTATHI

40. Pe3ynbTaTUBHOCTH OPTaHU3AIMOHHBIX U3MEHEHUN U3MEPSCTCS
1) kaueCTBEHHBIMU MOKA3ATEIAMU

2) KOJMYECTBEHHBIMH ITOKA3aTEISIMHU

3) KOTUYECTBEHHBIMH M KAYCCTBEHHBIMH TIOKA3aTEISIMU

4) pe3yJbTaTUBHOCTb PACCUUTATh HEBO3MOXKHO

41. Meton opraHU3allMOHHBIX U3MEHEHUN — 3TO:
1) npuMmeHsieMble POrPaMMHBIE POTYKTHI

2) TJ1aH JeHCTBUI 110 MPOBEACHUIO U3MEHEHU I

A2. Bonpochbl o TeMaM

Ha3oBuTe cTpaTeruu ocyuecTBIeHUs] H3MEHEHU.

JlaiiTe onpeAeneHne CTpaTErnuyecKOro KOHTUHYyMa.

Kaxkue (hakTopsl onpenesnstoT BEIOOp CTpaTerny OCYIIECTBICHUS U3MEHEHUN?
[lepeunciure OCHOBHBIE 00JIACTH CTPATETMYECKUX U3MEHEHUH.

B uewM 3axiroyaeTcs 1esb pa3padoTKU U peaau3alyi CTpaTerui U3MEHEHUN ?
Kakumu axtopamu ompenesnsercs 1eilb pa3padOTKU U peaqu3aliyi CTPATEruu 13-
MEHEHUI?

7. Yto nmonpazymeBaeTcs MO KJIFOUEBBIMU CTPATETHYECKUMU U3MEHEHUSIMU?

8. Ha3zoBuTe OCHOBHBIE IOJXO/bl KOMIAHUH K PECTPYKTYPU3ALUH.

9. Ha3zoBuTe OCHOBHBIE 1I€JIM U MPEANOCHUIKH PECTPYKTYPHU3aLIUU.

10. Kakue ocHOBHBIE METO/bI HCHOIB3YIOT MPU OCYIIECTBICHUHU MPOIECCa PECTPYKTY-
puzanuu’?

11. Yro Takoe OuzHec-mporecc?

12. JlaliTe onpeneieHNe peMHKUHUPHUHTA OM3HEC-TIPOLIECCOB.

13. KakoBa rinaBHas 1eiab OM3HeC-peMHKMHUPUHTA?

14. HazoBuTe OCHOBHBIC MTOKa3aTen OIeHKU 3 ()EKTUBHOCTH OM3HEC-TIPOIIECCOB.

15. Kakue nBa KOHIIENTyaIbHBIX MOAX0/a COBEPIICHCTBOBAHUSI OM3HEC-TIPOILIECCOB BBI-
JEJISIFOT B COBPEMEHHOM MPOIIECCHOM YITPaBICHUU?

16. HazoBuTe 3Tansl peuHKKUHUPUHIAa OU3HEC-TIPOIIECCOB.

17. JlaiiTe onpeneneHne NOHATUS «COMPOTUBIICHUE U3MEHEHUSIM.

18. Ha3zoBute BUIbI COMPOTUBIICHUH.

19. Kakue ¢aktopsl 00yCIOBIHMBAIOT COMPOTUBJICHHE IEPCOHAja OPTraHU3aLMOHHBIM
U3MEHEHUSAM?

20. Tlepeuncnute METOABI IPEOAOTICHHS COMPOTUBICHNUS U3MEHEHUSM.

21. HazoBuTe NPUYKUHBI COMPOTUBICHUS COTPYIHUKOB U3MEHEHHSIM.

ok wnE
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22. KakumMu 0COOCHHOCTSIMU JOJKHA 001a1aTh dPQPEeKTUBHAS OpraHU3AI[OHHAS KYJIb-
Typa?

23. B 4ueM 3akirodaroTcs U3MEHEHUs OpTraHU3allMOHHOMN KyJIbTyphl?

24. Tlepeuncnute (pakToOpsl, BAUSIOLUINE HA U3BMEHEHNE OPTaHU3allMOHHON KYJIbTYpBHI.
25. HazoBute MeTObI (OPMUPOBAHUS U MOAJIEPKAHNS HOBOW OpPraHU3allMOHHOMN KYyJb-
TYpBI.

26. I3 kakux 3J€MEHTOB COCTOUT OpPraHM3alMOHHAas KynbTypa? Pacnpenenure ux mo
YPOBHSIM I'TyOWHBI U 3HAYHMMOCTH.

27. Kak mpou3BOUTCS MpoIielypa AMAarHOCTUKH OPraHU3allMOHHON KYJIbTYPhI?

28. Kakum 00pa3oM B3auMOJIEHCTBYIOT OOBEKTUBHBIE U CyOBEKTUBHBIE AJIEMEHTHI Op-
raHU3aluOHHON KyJIbTYphI?

29. Tlouemy M3MEHEHHE OPTaHU3AIMOHHOW KYJIbTYPHl — JUIMTEIBHBIA U CIIOXKHBIN TPO-
necc?

30. Kakuie 1IEeHHOCTH OpraHu3aliM SBJISIOTCS YHUBEPCAIBHBIMU M OOBEKTUBHBIMH, a
KaKHe — CUTYal[MOHHBIMH U CYObEKTUBHBIMU ?

31. KakoBbl crienupuyeckue 4epThl CTPATEIMYECKOTO IIAHUPOBAHMS B PHIHOYHOU U
IUTAHOBOW MOJEIISAX 3KOHOMHUKH?

32. KakoB 1npezies BO3MOXHBIX OTKJIOHEHUH B TPOrHO3UPOBAHUM U3MEHEHUI?

33. Kakum 00pa3oM B3auMOCBSI3aHa CTPATErWii M3MEHEHUH C KOMIUIEKCOM CTpaTerui
OopraHu3anun?

34. KakoBa poJib CTpaTeruueckoi KapThl MPeoOpa30BaHUN B MIAHUPOBAHUU H3MEHE-
HUI?

35. HazoBute ycioBusi 3pPeKTUBHOTO MPOBEACHUS PECTPYKTYpPU3ALUNA W PEHHKUHU-
puHTa OM3HEC-TIPOIIECCOB.

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

B1. IIucbMeHnHas padora

[TonsiTre, MpeANnOChUIKY, 3HAYCHUE OPTraHNU3AIMOHHBIX N3MEHEHU.
Kinaccuduxkanust opraHu3allmOHHBIX U3MEHEHUH.

OCHOBHBIE IPUHIUIIBI YIIPABJICHUS.

DTarnbl IPOLECC YIPABICHUS OPraHU3AIMOHHBIMU U3MEHEHUSMM.
CyIIHOCTh, CBOMCTBA U 3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AIWH.

Mojenu pa3BUTHA U )KU3HEHHOTO LIMKJIAa OPTaHU3alUM.

Mopens nzmenennit K JleBuna.

Ponb pykoBoACTBa M COOCTBEHHHKOB OPTaHU3AIMU B MPOBEJCHUN N3MECHECHUM.
beHumMapkUHT Kak UHCTPYMEHT HNPOBEACHUSI OPraHU3allMOHHBIX U3MEHEHUMN.
0. I[Toxxoas! K peanu3anuy OpPraHu3aIMOHHBIX N3MEHECHHUI.

1. TunuyHble OMIMOKK PU OCYIIECTBICHUN U3MEHEHUH.

2. IlpunsTHE pernieHnii Mpy OCyIIEeCTBICHUN U3MEHECHHUI.

13. Oco0eHHOCTH KOHTPOJIS IPU YIIPaBICHUN U3MEHEHUSIMH.

14. Ctparerun ocyuiecTBICHUS N3MEHEHUH.

15. BeiOop cTpareruvt n3BMeHEHUH.

16. CucremMa cTparernuyeckux M3MEeHEHUH.

ERBROO~NOOA~WNE

41



17. OGnactu mpoBeaEHUS CTPATETNYECKUX U3MEHEHU.

18. IIpoOnembl IpOBEAEHUS CTPATETHYECKUX U3MEHEHUH.

19. TlonsiTHE, BUIBI U IPEANIOCBHIIKY PECTPYKTYPU3ALIMY OPraHU3allUu.

20. Metoabl ¥ cpeAcTBa PECTPYKTYPU3ALIMU OPTaHU3ALIHH.

21. YupaBneHue U3MEHEHUAMU OM3HEC-TIPOLIECCOB OpraHU3aLIH.

22. YrpaBieHHe IEPCOHAIOM B YCIOBHUSIX OpraHU3allMOHHBIX U3MEHEHUH.

23. IloHsATHE CONPOTUBIEHUS U3MEHEHUSIM. BUIbI CONPOTUBIEHHUS.

24, IlpyynHBl COMPOTHUBIICHUS H3MEHEHHUSIM. MeETObl MPEOoJ0NIEHUsT COMPOTHBICHUS
M3MEHECHUSM.

25. VI3MeHeHus B OpraHu3alMOHHON KYJIbTYpeE.

26. dakTOpHl, OKa3bIBAIOIINE BIUSHUE HA U3MEHEHUS OPTaHU3AI[MOHHOMN KYJIbTYPHI.

27. dopMupoBaHNE HOBOM OpPraHU3allMOHHON KyJIbTYPHI.

28. OCHOBHBIE 3Talbl MPOBEICHUS PECTPYKTYPHU3AIMN KOMITAHUU, KpaTKasi XapaKTepu-
CTHKA KaXJI0I'0 U3 HUX.

B2. TemaTuka pedepatoB

1. Tloctpoenue 3¢(HeKTUBHON CUCTEMBbl KOMMYHUKALMN KaK MEXaHU3Ma MPEOI0JICHUS
COITPOTHUBIICHUM.

Pemenne mpoOemMbl BIACTH B YCIOBUSIX PECTPYKTYPH3ALIUU.

PopMHUpPOBaHUE KOPITIOPATUBHOW KYJIBTYPBI.

JInarHocTrka 1 ONTUMHU3ALMS OU3HEC-TIPOLIECCOB.

KomriuiekcHbIi OAX0/A K MPEOAO0JIEHUIO0 CONPOTUBIICHUS B OPraHU3aI1H.
[limanupoBanue OpraHu3alOHHBIX U3MEHEHUM.

B3anMOCBSA3b TEXHOJIOIMYECKUX U OPTaHU3ALMOHHBIX MPOLECCOB B CUCTEME YIIPaB-
JICHUS U3MEHEHUSIMU.

8. ®opmHpOBaHUE CUCTEMbI YIIPABICHUS U3MEHEHUSIMU B MAJIbIX IPEINPUITUSIX.

9. PeuHXUHUPHHT AESITEIbHOCTH TOPrOBO-TIOCPEAHUYECKON OpraHu3aluu.

10. BHenpeHne cOBpeMEHHBIX MH(POPMAIMOHHBIX TEXHOJOTUN B YIpaBlIEHWE OpraHU-
3aUen.

11. MeTo bl BHEAPEHUSI U3MEHEHU HA IPEANPHUATUIX MAITMHOCTPOCHHUSI.

12. Pa3paboTka CUCTEMBbI COBEPILICHCTBOBAHUSI OPTaHU3ALIMOHHOMN KYJIbTYPBHI.

13. Pa3zBuTHe cUCTEMBbI yIpaBIeHHs] (PUHAHCOBBIMH MMOTOKAMHU.

14. Pemenue npo6yiembl 3 (HEKTUBHOCTH B Pa3BUTUU OPTaHU3ALIMOHHON KYJIbTYPHI.

15. IlpumeHeHne MEeTO/1a HKCIIEPUMEHTA B IPOBEACHUHN OPTaHU3AMOHHBIX U3MEHEHHM.
16. OnTumMu3anys OpraHu3aluoOHHON CTPYKTYpbI K TpeOOBaHUSIM 3PHEKTUBHOCTH.

17. CoBepIiieHCTBOBaHUE METOJOB MOTHBAIIUA B OOECIICUCHHE OPTaHU3AIMOHHOTO M3-
MEHEHHS.

18. Pa3zpaboTka cTpareruu mpoBeICHUS U3MEHEHUH.

19. Ananu3 ycnoBuii COBEPIICHCTBOBAHUS OPraHU3aIINU.

20. Biusinue OpraHuM3alMOHHOW KyJbTYphl Ha (opMHpOBaHHE OpraHU3alMOHHON
CTPYKTYPBL.

21. CoBeplieHCTBOBAHME OPTaHU3AIMK U OPUEHTALIMS Ha MOTPEOUTEIIS.

22. BzaumoieicTBue nMpon3BOACTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM MOJICUCTEM B
YCIIOBUSIX U3MEHEHHUI.

NOUTAWN
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23. OnTuMuzaIms Ou3HeC-TPOIECCOB B KOMMEPUYECKHX OpTaHU3AIHSIX.
24. CoBeplICHCTBOBAHUE OMEPATUBHOIO YIPABJICHHS B MPOIECCE IBOJIIOIMOHHBIX H3-
MEHEHHUM.

B3. TemaTuka npe3eHTanuu

1. CymHocTh OpraHu3alMOHHBIX H3MEHEHHU.

2. Oc00EHHOCTH COBPEMEHHBIX OPTaHU3AIMOHHBIX CTPYKTYP.

3. BzaumopeiicTBHe CHUCTEMBbl YIpPaBICHUS W3MEHEHHUSIMH C OOIIEH CUCTEMOW yIpas-
JICHUS IPEANPUATHAEM.

4. YcnoBus U IPUYMHBI OPTraHU3AMOHHBIX U3MEHEHHM.

5. XapakTepucTHKa BUAOB OPraHU3al[MOHHBIX U3MEHEHUH.

6. XapakTrepucTHKa OCHOBHBIX OOBEKTOB OpraHM3allMOHHBIX U3MEHEHUH.

/. IlpuynHBI BHUMAHUS K OPraHU3AIIMOHHBIM W3MEHEHUSM B COBPEMEHHBIX YCIOBUSX
(TIpUYMHBI U3MEHEHUN U TPEOOBAHUS K U3MEHEHHUSIM).

8. Konnenuus pazsutus ManbiMu maramu I'. Munn6epra u P. Kyuna.

9. Dtanbl U3MEHEHUH B MOJEIM KOHTPYIHTHOCTH OpTaHU3aIMOHHOTO ToBeneHus /.
Hannepa.

10. Mopens >XKM3HEHHOTO ITuKIIa opranu3anuu M. Anuseca.

11. Pa3zBuTue opranu3auuu B pamkax konuenuuu JI. I'peitnepa.

12. XapakTeprcTiKa OCHOBHBIX TUIIOB OPTaHNU3AIMOHHBIX H3MEHEHHI.

13. OcHOBHBIC KOMIIOHEHTHI Tporiecca mpeodpazoBanuii mo McKinsey («TpexmepHoe
IPOCTPAHCTBO», CIITYPMAaHCKasl KapTa», «ECTECTBEHHBIC 3AKOHBI»).

14. Baxxneime KOMIOHEHThI OpTaHU3aIlMOHHBIX U3MEHEHUH.

15. CTpyKTypHBIE U JTMYHOCTHbIE OPUEHTUPBI OPraHU3ALMOHHBIX U3MEHEHUI B TEOpUHU
«E» u teopun «O» (M.bup u H. Hopua).

16. OcHoBHBIE ATamnbl OpraHU3alMOHHBIX U3MeHeHui B mojensix K. Jlesuna u JI. I'peii-
Hepa.

17. TIpoGnembl KOHTPOJISL, CONPOTUBIICHUS U BJIACTU B OPTaHU3ALIMOHHBIX U3MEHEHUSIX.
18. Pemenue npo0OieMbl BJaCTH B X0OJ€ CTPYKTYPHBIX pedopm.

19. IlprurHbBI CONPOTUBICHUS U3MEHEHUSIM.

20. Busbl conpoTUBIIEHUS U3MEHEHHUSIM U METOJIbI UX MPEOJIOJICHHS], UX JTOCTOMHCTBA U
HEJOCTaTKH.

21. TexHOJOTMM OPraHU3aMOHHBIX U3MEHEHUH: yIpaBieHue Mo UesIM, KOMaH1000pa-
30BaHMUE.

22. CymniHOCTb, 3JI€MEHTHI U (DYHKIIMHN OPTaHU3AIMOHHOM KYJIbTYPHI.

23. Tumnbl opraHu3alOHHON KYJIbTYpPHI.

24, JlnarHocTUKa OpraHU3allMOHHON KYJIbTYPHI.

25. YPOBHH OpTraHU3aIMOHHON KyIbTyphl o J. [llaitny.

26. PecTpykTypu3zanius opranu3aiiu (yCIOBUS U 3TAIbl IPOBEICHUS).

27. CylHOCTh pEMH)XUHUPUHTA OM3HEC -TIPOLIECCOB.

28. CyniHoCTh M1 OCOOEHHOCTH COBPEMEHHBIX aJIallITUBHBIX OPraHU3allMOHHBIX CTPYK-
TYp.

29. MeHe)KMEHT 3HaHUN KaK MCTOYHHMK M YCJIOBHME YCIEUIHBIX OPTraHU3allMOHHBIX M3-
MEHEHUH.
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30. Hayyatomasicst opranuzanus (learning organization) €€ CyIIHOCTh U XapaKTEPUCTHU-
K1

Baok C. 3aganus npaKTHKOOPHEHTUPOBAHHOIO YPOBHS /ISl AMATHOCTHPOBAHUA
¢popMHPOBAHHOCTH KOMIIETEHIIU («BJIAIETH))

C1. Keiic-3agaumn

Keiic 1. «Iliara 3a pocT»

VY pykoBoautenei kagpoBoro areHrctBa ANK Consulting ecTh onbIT B pekpy-
TUHTE U JIOSJIbHBIE KIUEHThl. OOOpOThI MOJOJ0M KOMIAHUU PACTYT, HO aKIIMOHEPHI
xotenu Obl 3apabaThiBaTh OOJBIIE. BOmpoc B TOM, CKOJIBKO BIOKHUTH B MPOJABMKCHUE U
OKYIISATCS JIK IOTOM 3T UHBECTUIUU?

ArentctBo ANK Consulting cymectByet Ha poeiHke ¢ jeTta 2012 roga. OCHOBHBIM
MCTOYHHMKOM €r0 J10X0Ja ABJISIeTCsl peKpyTUHT. KpoMe Toro, koMnaHusi OKa3bIBaeT KOH-
CAJITUHTOBbIE YCIYyTU B 00JaCTH yrpaBiieHus, puHaHncoB, Mmapketunra u UT, npusnekas
B CJIy4ae HEOOXOAMMOCTHA CTOPOHHUX KOHCYJIBTAaHTOB.

OO1re MHBECTHUILIMM B MTPOEKT COCTABUIIM OKOJIO 1 MIIH py0. Y areHTcTBa TpHU ak-
LMOHEpPA, UX JOJIU U BJIOXEHUs B OW3HEC paBHBL. [0 TOro, kak co3garb COOCTBEHHBIN
Ou3Hec, IB€ COBJAAENUIbl HE OJIUH TOJ MpopadOTaid Ha KIIOYEBBIX IOCTAX B
PEKpYTHMHIOBBIX areHTcTBax MockBbel. OHM cerdac yNpaBisIIOT AeATeNbHOCThI0 ANK
Consulting. Tperuii akimonep, ['ennanuii KnumeHko, onbita B peKpyTHHTE HE UMEET U
HETNOCPEICTBEHHO OMNEepallMOHHON paboToil He 3aHuMaeTca. OH MPUHSIT y4acTHe B CO3-
JTAHUU KOMITAaHHH, TIOCKOJIBKY XOPOIIO 3HAJ MapTHEPOB KaK MPO(ECCHOHAIOB U HA/IEK-
HBIX JIFOEH.

B ANK Consulting paGoTaroT msTh 4€JI0BEK, B TOM YUCJIE TPU HAEMHBIX MEHEKe-
pa. byxrantep obOciyxuBaer GupMy Ha yCIOBUAX ayTCOPCHUHIA, MHOTJA KOMIAHUS
MPUBJIEKAET K paboTe CTOPOHHUX UCTOJHUTENICH. DUKCUPOBAHHYIO 3apIuiaTy MoJiyda-
10T OyXrajiTep ¥ MOMOLIHUKH, & MEHEKEPHl U JABOE YIPABJISIIOIIUX MMapTHEPOB — IMPO-
LEHTHI OT BBITIOJIHEHHBIX 3aKa30B.

Kommanus exxeMecsYHO BBITIOJIHSIET 1I€CThb-BOCEMb 3aKa30B Ha M0A00p MepcoHania.
Bripyuka coctaBnsier okosio 500 Thic. py0. B MECSIl U MOKPHIBAET CTOUMOCTh apeH]Ibl
oduca, KOMMyHaJIbHbIE YCIIYTH, HAJIOTH, OIUIATY AOCTyNa K PEKPYTHUHTOBBIM CalTaM U
3apruiaTy coTpyaHukoB. KonmyecTBo 3asBOK pacteT nmpumepHo Ha 10 % exemecsadHo,
WX UCTOYHUKOM CITYXKUT capadaHHOE Pauo.

«BbIiTH Ha OKYTaeMOCTh MBI TUTAHUPOBAIIM YE€PE3 TOJT, a JTIOCTUIIIM TOYKH 0€3yOBhITOUHO-
CTH 4epe3 JIEBATh MECSLIEB MOCIE CTapTra», — pacckaspiBaeT ['ennagnii Kimmvenko. Ilo ero
CIIOBaM, 3a /IBA T0Jla AKIMOHEPHI PACCUMTHIBAIOT BEPHYTh CBOM BIIOKECHUS U TOIYYUThH
npuoObUTH Ha Tpetuit rof. K uromo 2014 roaa BeIpydKa TOJDKHA COCTaBISITh 2 MITH pyO. B
Mecsit. Ho ymactest mu 3Toro 7oOUTHCS IPH CYIIECTBYIOIIEH MOJIeTH Or3Heca?

I'enepanbubiii gupektop ANK Consulting Haranbs AOayniaumHa cuyuTaer, 4To
HYKHO pactmivpsarh ousHec. Ho komanna paboraer Ha mpenese, oOCay>KuBasi 3aKa3yu-
KOB, JIIOJISIM HEKOTJa 3aHUMAThCs MPOABMKEHUEM, KPOME TOr0, MOTPEOYIOTCS JIOMOJI-
HUTEJIbHBIE PACXO/Ibl HA HAEM HOBBIX CIIEHHAIIMCTOB U CaMO MPOJBHKECHUE.
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KnrMenko cam ToToB pa3BHBATh areHTCTBO, HO €My Ba)KHO OMPEIEIUTh 00BEM
JIOTIOJTHUTENbHBIX BIIOKeHUM. OH Tak)Ke XOUeT MOHATh, Oy/IET JIM OTAa4a OT STUX UHBE-
CTUIIUN.

PexkpyTHHIoBbIH OyTHK

Kaxnapiit u3 menemxepon npuiien B ANK Consulting co cBoelt crieriuanuzamnueit u
0a30i1 KIIMEHTOB. «3a rojl Mbl CyMeJId YBEJIMYUTh 0a3y BlIBoe, ceiuac B Heil 350 kineH-
TOB», — TOBOPUT AOIy/uHA. ATEHTCTBO OOCIYXKMBAE€T OTHOCUTEIHHO HEOOJIbIINE
KOMITAaHWH. ITO TTPOU3BOJACTBEHHBIC M CTPOUTEIBHBIE (DUPMBI, IPEANIPUATHS ChHEPHI yC-
nyr, Hebonpmue MT-kommanum, mpencTaBUTEeIbCTBAa MHOCTPAHHBIX (DUPM U HEKOMMEP-
yeckux opranuzanuii. Ix o6opotel — ot 50 muH 10 500 mMiH pyO. B roa.

OTtnaBath OA0Op MEPCOHANIA HA AyTCOPCHHT, 10 MHeHUI0 KimmMenko, ceiiuac ro-
TOBBI MHOTHE U3 TaKUX KOMIaHUU. Eciu pedb UIeT 0 3aKpbITUU TPEX-/IECITH BaKaHCHUI
B I'0J, 3TO BBITOJIHEE, YeM Jepxkath cBoero HR-menemxepa. K Tomy xe MHOTHE Kaapo-
BHUKHM OTBEYAIOT 32 KaJPOBOE JEIONPOU3BOJACTBO, HO HE YMEIOT UCKaTh nepcoHan. Kiu-
MEHKO MPUBOJUT B MPUMEP OJIHOTO U3 KIMEHTOB. KoMmnaHus 3aHMMaEeTCs CTPOUTEINIbCT-
BOM U YCTaHOBKOW MOOWJIBHBIX PEKIaMHBIX KOHCTPYKIIUH, B mTaTe okojio 80 coTpy-
HUKOB, ITPOCKTHBIE MEHEIKEPHI — CHEIUATUCTBI CO CreNU(PUUIECKUMU 3HAHUSMHU.
«PBIHOK y3KHi1, HAUTH YEJIOBEKA MOKHO, TOJIBKO IMEPEMAHUB €r0 U3 APYroll KOMIAHUU.
Te xe, kTo cuasaT 6e3 nena, OOBIYHO UMEIOT CEPhE3HbIE HEIOCTATKI», — PACCKa3bIBAET
Knumenko. KomnaHusi MIIET TOJKOBBIX MOJIOABIX JIIOACH, 4TOOBI BBHIPACTUTH M3 HUX
CIIEIMAIUCTOB, HO 10 CBOUM KaHallaM HallTH He yaaBajaock. B pe3ynbrare oOpaTuiach B
ANK Consulting.

ATEHTCTBO MOJXKET B3SITh Ha ce0s U Jpyrue (PyHKIHH, KOTOPHIE BBITIOIHSIET Me-
HEDKEp MO TMEePCOHAly B KOMIIAHWH, HAIIPUMEP, MPOBEACHUE TPECHUHTOB U aTTe-
CTaIuH.

[To nanHbIM nopTana Superjob.ru, B MPONLUIOM roly Ha POCCUHUCKOM PhIHKE AKTHB-
HYIO JI€ATEIBHOCTh BeJIM 0KOJIO 850 kaapoBbix areHTCTB. B 2012 rogy peIHOK pekpy-
TUHTOBBIX YCIYT BBIpOC MO cpaBHeHUto ¢ 2011-M, mo pa3ubiM onienkam, Ha 25-40%,
nporHo3sl pocta Ha 2013 rox — 30—35%.

[To cnoBam KnumeHnko, nunepsl peKpyTHHTOBOTO PhIHKA ¢ HEOOJBITUM OM3HECOM
paboTtarT 6€3 IHTy3ua3Ma, TaKk Kak OOpIOTCS 3a KpyIHbIe 3aka3bl. Kpome Toro, crou-
MOCTb YCHYT Y JIMJIEPOB BBICOKA — OKOJIO TPEX MECSYHBIX OKJIAJIOB CIIEIUATUCTA.

Pacuenku y ANK Consulting 3aBucar ot o0bema 3akasa, JOSUIbBHOCTH KJIMEHTa
(TOCTOSIHHBIE UMEIOT CKUIKK) U B CPETHEM COCTABJISIOT 1,5 MECSYHOro OKJaja crenua-
JUCcTa. DTO HEMHOTO HUXKE CPeIHENH CTOMMOCTH T10 PHIHKY.

B otnuune ot kpynubix urpokoB ANK Consulting uMeeT BO3MOKHOCTh yIENATh
KKJIOMY KJIMEHTY OoJjbiiie BHUMaHus. CO MHOTUMH U3 HUX Y MEHEKEPOB CIIOKUIIUCH,
no cioBam Hartanbu AOIyUIMHOM, TOBEPUTEIIbHBIC U JJaXKe JPYKECKUE OTHOIICHUSI.

Hupektop no uccienoBanusim HH.ru I'ne6 Jlebener cuurtaer, 4To mogoOHBIE OT-
HOIIICHHMSI TAIOT areHTCTBY NMpenMyIiecTBa. [1o ero MHEHNIO, OCHOBHYIO HH(DOPMAITHIO O
KaHAUAAaTaX CEroJHs aKKyMYJUPYIOT OHJIAMH-CEPBUCHI, U PEKPYTUHIOBBIE areHTCTBA
YepIaroT JaHHBIC 0 KaHIUATaX U3 OJHUX U TEX e UCTOUYHUKOB. JIuaepsl peiHKa OepyT
TEXHOJIOTUYHOCTHIO, YMEHHEeM paboTaTh ¢ OonpImuMu oObeMamMu. MajeHbKOe Ke
areHTCTBO MOKET BBIMIPATh, MPEIOCTABIIAS «OyTUKOBOE» KauecTBO ycayr. Hampumep,
KJIMCHTHI, KOTOphIe He TepBhIid roja 3HatoT MeHemkepoB ANK Consulting, paccmarpu-
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BalOT MX KaK BHEUIHMX KOHCYJbTAHTOB. Bnajaener; oqHON KOMIAHUU-KIMEHTa ObLT HE-
JIOBOJICH OTYETHOCTBIO U HECKOJIBKO pa3 MEHsUI T€HEPANbHBIX JUPEKTOPOB. PekpyTepbl
IPEIJIOKUIIN MOUCKATh IPUYMHBI TAKOTO MOJIOKEHUS el B Crioco0ax BeJieHus Oyxyde-
Ta ¥ B UTOTE HAIIIM KJIUMEHTY BHEIIHEro ayauTopa. [I[pockObl HalTH CHENUaIUCTOB 0
(GbuHAHCOBOMY ayAUTY, MAPKETUHTY WM KOHCYJIBTAHTOB, KOTOPbIE MOIJIA OBl  JIHMATr-
HOCTHpPOBATh MPOOJEMbl KOMIIAHUU U BBICTPOUTH €€ CTPYKTYPY, 3Bydar U CO CTOPO-
HBI ApyTrux 3aka3zuukoB. B pesynbrare akuunonepsl ANK Consulting pemmnu neneHa-
MPaBJIEHHO Pa3BUBATh KOHCAJITHUHIOBBIE YCIYTH, IPHUBJIEKas Ui 3TOM LEIN HAJIEKHBIX
MOAPSATYMKOB U MOJy4Yass KOMUCCHOHHBIE. Ceiluac Ha KOHCAITHUHIOBBIX yCIyrax areHT-
CTBO TIOJTy4aeT 0K0JI0 5% J0X0JI0B.

TouyHoCTH MpHULIETA

CymecTtBeHHass JOJi1 BaKaHCHM, KOTOpbIE 3akpeiBalOT MeHemkepel ANK
Consulting — MmeHemkepsl O MPOAAKaM, MPOCKTHBIE MEHEIDKEPBI, UX OKJIA]] B Cpe/l-
HeM cocTaBiigeT 50 Teic. pyO. B Mecsll. «TO HE caMble BBITOJHbIE 3aKa3bl, TaK KaK J10-
XOJl COTPYJHUKOB CKJIaJbIBACTCS M3 OKJIaJa M MPOILEHTAa OT BBINOJIHEHHBIX padoT, a
CTOMMOCTD K€ YCIIyT aréHTCTBA PAaCCUMTBIBAECTCS MCXOMS M3 OKJIaaa», — ropoput Kim-
MeHKO. Tem He MeHee ake HEeOpOTrrue NPOEKThl — BO3MOKHOCTD 3aBsI3aTh € KOMIIa-
HUSIMH JOJTOCpOUYHble OTHOWEHUA. «Il03xe HaM MOpy4YaroT UCKATh KOMMEPYECKUX JTH-
pektopoB ¢ okiaaoM 100 Teic. py0.», — roBoput KimMeHko. 3aprijiaTel UHAKEHEPOB U
TEXHUYECKUX  CIIEHHAIMCTOB, YIPABJICHIIEB W TOI-MEHEIKEPOB, C KOTOPBIMU TAKXKE
pabotaet areHTcTBO, — 0T 70 ThIC. 10 200 THIC. py0. B MECHL.

DKCKJIFO3UBHBIX KOHTPAKTOB Yy areéHTCTBa HEMHOIO, TaK KakK OOJBLIIMHCTBO pado-
TOAATeNel MPEeANOYUTAIOT JaBaTh 3aKa3 HE OJHOMY, a Cpa3y HECKOJIbKUM HCIIOJHHTE-
JSIM, @ TIOTOM IUIATAT TOMY, KTO BRINOJHUT nepBbiM. Konsepcust 15-20 % (cootHome-
HUE BBIITOJIHEHHBIX 3aKa30B K MOCTYNUBIIUM 3asiBKaMm), a TaKKe BbIXOJ Ha TOUYKY 0e3-
YOBITOUHOCTH SABJISIFOTCSl HEIJIOXMMHU pe3yjibTaTaMu ISl TOTO CErMEHTa, Ha KOTOPOM
pabotaet komnanus. Poct B nepBbiit rox Ha 10% B MecsI] TOXKe XOPOIIHM MOKa3aTeNb.
OpHako Mpy TaKOM TEMIIE€ BPSJ U MOJTYYUTCS JOCTUYD BBIPYYKH 2 MJH pyO. K JIeTy
2014 roga. KnuMeHKO TOTOB pa3BUBATh KOMIIAHUIO, U, €CIIM aKIIMOHEPHI NPUAYT K CO-
IJIaCHI0, OHU BMECTE BJoXkaT B OusHec emie 1 muH pyd. Ho mHBecTop comHeBaercs:
MMEET JIU 3TO cMbIci? «KadyecTBO HaIMX yCIyT OCHOBAaHO HA JUYHOM ONBITE U KBAJIH-
dukammu MenempkepoB. Ecam komudecTBO 3aka3oB BhIpacTeT XoTst Obl Ha 50%, Ham
HY>KHO OyJeT HalTH elle OJHOTO WM HECKOJIbKUX HCIOIHUTENCH ¢ TaKUM e ONBbITOM
U JaHHBbIMUY», — TOBOpPUT Knumenko. Ho Oyzner nu B TakoM ciiyyae Ou3HeC TMpH-
OBUIBHBIM JUISI HEro Kak Juis akiuoHepa? Ero KoMnaHbOHBI MOJTYYarOT T0XO/T
OT BBINIOJHEHUS 3aKa30B U PUCKYIOT MeHble. [lociae Toro kak HMHBECTUIMU «OTO-
ObtoTcsa», KiaummeHnko xoTen Obl MOdy4yaTh C BJIOXKEHHOM CyMMbl Kak MUHUMYM 30%
r'OJIOBBIX.

Bomnpocs! 1 3a1aHus 110 KeliCy:

1. Ha30BUTE OCHOBHBIE IPUYUHBI YXYALIEHUS CUTYALMH B KOMITAHHH.

2. JlaiiTe XapakTepUCTUKY TUIAHUPYEMBIX TIEPEMEH UCXOJS U3 KIaCCHU(PHUKAIUU Op-
raHU3alMOHHBIX U3MEHEHMIA.

3. O6ocHyiiTe BEIOOP MOIUTUKH IJIAHUPYEMBIX H3MEHEHU.

Keiic 2. «HenpukasiHHbII 10M»
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Kommanust «Kpoccn» mepeoOopyayeT JieTKhne KOMMEPYECKHE aBTOMOOWIIA B
byprousi-pedprkepaTopbl. Ho pblHOK pacTeT, U JUisl yAepaHUs JIUJIEPCTBA MOIIHO-
CTE€N MOJKET HE XBAaTUTh. | e HaNTH MHBECTUIIUN?

Poccuiickas komnanus «Kpoccu» Obuta cozmana B 2006 roay, oHa 3aHUMAaETCs
nepeo0opy0BaHUEM aBTOMOOMJIEH MO HYXIbl 3aKa3uuMKOB. Jlerkue KoMMepuecKue
asromoounu (LCV — Light Commercial Vehicle) Becom 110 3,5 TOHHBI HCHONB3YIOT B
KauecTBE MapIIPYTHHIX TAKCU M MAIIMH CKOPOU MOMOIIH, B pepuskepaTopax Uil U30-
TepMuuecKuX (yproHax (MOIIEPKUBAIOT HYKHYIO TEMIIEpaTypy) HEpEeBO3SIT CKOPO-
nopTsumecs ToBapbl. «Takue MamuHbl MPOU3BOAAT OOJBIIMHCTBO MHPOBBIX aBTOMO-
OWJIBHBIX KOHIIEPHOB, HO TOCTABJISIOT OHM, KaK MPaBuiIo, ,,roybie” Gyprousl. MecTHbIC
KOMITAaHWH OOOPYIYIOT WX MOJ KOHKPETHYIO 3a7ady. OTO CBSA3aHO C pa3IudyueM
3aKOHOJIATEIbCTB, PETYJIUPYIOUIUX MEPEBO3KY MAacCaXHpPOB U IPYy30B B pa3HBIX CTpa-
Hax», — MOSCHIET KOMMEpPYECKUN qupekTop U cosnazaenen «Kpoccm» Anekcen Tyiry-
TIOB.

OcHOBHOE HarpaBieHue JeareabHOCTH «Kpoccu» — Mpou3BOJCTBO aBTOMOOU-
nen-pe@prkepaTopoB U HM30TEPMHUECKUX KYy30BOB Ha 0a3ze IIeIbHOMETaUITMYEeCKUX
¢ypronos. KoMmmanusi Takke 3aHHUMAETCS HM3TOTOBJICHUEM MOOMJIBHBIX MAaCTEPCKHUX
(Hanpumep, A MMHOMOHTAaXa), MEPEABIKHBIX JTa0OpaTOpUi, YCTaHABIMBACT HA aB-
TOMOOWIIN JonoaHUTeNbHOE obopynoBanue. B OOO «Kpoccu» paboraer 62 yenose-
ka. Beipyuka B 2012 roay cocraBmia 55 mutH py06., B 2013 roay Biajenblibl INIAHUPYIOT
BBIPYUYUTh OKOJIO 85 MiH pyO. Panblie npennpusitue pacnonaraiocb B Mockse, a B
mapte 2013 roga nepeexano B MOJAMOCKOBHYIO banammxy, yBeJIM4uB CBOU MPOU3BOJICT-
BEHHBIE MOIIHOCTH B TpH pa3a. Celyac miomaab MPOU3BOIACTBEHHBIX MOMENIEHUN —
OKOJIO 2 TBIC. KB. M, aAMHUHUCTPATUBHBIX — 400 KB. M.

B mecsan «Kpoccuy o6opyayet ot 50 mo 100 aBTomMOoOuUIe, 3aKka3uyuKamMu sIBJIsI-
IOTCSl TOPTOBBIC CETH U UX MOCTABIIMKHU, a TAKXKE TUJIEPhl aBTOKOHIIEPHOB. B 3TOM roay
KOMITaHUS TOTYYHJIa MK TyHAPOIHBIM UACHTU(DUKAITMOHHBIA KOJI aBTOTPOU3BOIUTEIS
(WMI) u Teneps MOKeT 000pPYyI0BATh MAIIMHBI IO 3aKa3y UMIIOPTEPOB, BhITTycKas ped-
puxeparopsl ox 6paugom «Kpoccu» Ha 6aze aBromooOmiieit Peugeot, Citroen, Renault
u Fiat. [lepBoiii nenTpanuzoBanHbiii 3aka3 ot «llexo Cutpoen Pyc» kommanus yxe
BBITIOJIHACT, B TPOIIECCe MOAMUCaHusl MoroBopa no mpoxaykiuu Volkswagen, Ford u
Mercedes. OqHako CyIIECTBYIOIIUE MOITHOCTH TO3BOJISIOT KOMIAHUU 00OPYyIOBaTh B
Mecsl 9yTh 6osee 100 aBTomoOuIel, oAHOBpeMeHHO o0cayxuBas 25 MamuH. Tynynos
oracaeTcsi, 4To, €Clidi UMIOPTEPbl OyIyT aKTMBHO 3aKa3blBaTh MAIIMHbI, MOIIHOCTEH
MOXKET HE XBaTUTh. «ECIU MBI HE CMOXKEM YJIOBJIETBOPUTH 3alPOCHl UMIIOPTEPOB, OHU
HaWAyT APYTUX UCIIOJHUTEIEN», — TOBOPUT OH.

YToObI yBETUUNUTHh OOBEMBI BBIMYCKA, HY’)KHO YMEHBIIIUTH JOJII0 PYYHOTO TPY/a U
3aKyIUTh HOBBIE cTaHKW. Kommanus Moryia Obl BKJIaJbIBaTh B Pa3BUTHE BCIO MPUOBLIH
(pentabenbHOCTH Ou3Heca — 49 %), HO B ATOM cllydae €CTh OMACHOCTh MOTEPSATH BPEMsI
U MPEUMYILECTBA, KOTOPBIE AET JUAEPCTBO B cermeHTe. Bo3moxHo, «Kpoccu» crout
3aHATHCS NOMCKaMU UHBECTOPA.

Ot rapasxka 10 3aBojaa

Caoit 6usnec Anekceit u ero Opat Aprem TymnynoB (OH SBISETCS COyUpEaUTEIEM
U TEHEPATBbHBIM TUPEeKTOpoM «Kpoccu») HaumHaIM B «rapaxe». «Y Hac ObUT HEOOIb-
ol 60KC Mo mepeodopyI0BaHUIO, B KOTOPOM MOMEIAJICS OAUH aBTOMOOMIIbY, — pac-
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ckasbiBaeT Aulekcei. IlocTenenHo npeanpuHuMaTeny Hamynaiu cBor Humy. [lo cio-
BaM Auekces, «Kpoccu» mepBoi crajma akTHMBHO IHpeiaraTb  aBTOMOOWIM-
pedpukepatopsl Ha 60a3ze HEIbHOMETAIIINYECKUX (ypPrOHOB.

«OTeuecTBEHHBIN aBTONPOM IPUYYHII POCCUSH ITOKYIATh ,,IIACCH, TO €CTh aB-
TOMOOWJIb, COCTOSAIIMI U3 KaOMHBI, TPAHCMUCCHM, ABUraTens u pamsl. K HeMy gokyma-
€TCsl Ky30B HY)KHOU KOH(Urypaluu, KOTOPbI MOYKHO 3aMEHUTh Ha JIPYroi WM MOCTa-
BUTh Ha IU1aTHopMy, HapuMep, MOABEMHBIA KpaH», — pacckasbiBaeT Tymynos. Llens-
HOMETAJUIMYECKUEe (YpProHbl UMEIOT H3HAYAJIBHO 3aJI0KEHHYIO T'PYy30MOJbEMHOCTH U
BMECTUMOCTb. HEeMHOrouncaeHHbple OTEYECTBEHHbBIE IPUMEPHBI — TaK Ha3bIBaeMble KaO-
nyku u Oyxanku MxeBckoro aBro3aBoga u Y A3a. PazHooOpa3Hble UMIIOPTHBIE LIENIb-
HOMETAJUIMYECKHUE TPY30BUKH IPOU3BOIATCA YxKe okoio S50 ser, HO B Poccum ux non-
ro€ BpeMsl MOXHO ObUIO KyIUTh TOJIBKO Ha BTOPUYHOM PBIHKE.

CHavana TynynoBbIM MPUXOJWIOCH YOEKIATh MOKyHaTele B MPEUMYIIECTBAX
LEJIbHOMETAIIMYECKUX (PYyprOHOB: aHAJIOTUYHBIN O XapaKTepUCTUKaM pedprKepaTrop
00XOJUTCS JELIEBIE MPU MOKYNKE U 00Ty KMBAHUU 10 CPAaBHEHUIO C «Ky30BOM Ha IIac-
cu». OH UMeeT HU3KUH 1oJ1 U OOoJIbIINE ABEPH, UTO OoJiee yIOOHO MPH pa3rpy3Ke U IMo-
Ipy3Ke, Y HETO MEHbIIIE pacxoj TOIUIMBA. «MHepIus pblHKA — CEpPbE3HOE MPENSATCTBHE,
JIIOJW IPEANOYUTAIOT OKYNaTh TO, YTO IPHUBBIYHO», — TOBOPUT Tymymnos. Tem He me-
Hee B 1997 rony mosiBunace neinpHOMeTauinueckas «l'asenby», IOCTENEHHO BBO3UTh
LEIBbHOMETAINYECKNE KOMMEPUYECKUE MAIMHBI B CTPAHY HAadajlud MHPOBBIE aBTOKOH-
uepHsl. «lIpaBaa, 60IbIINX NEPCIEKTUB PbIHKA OHU HE BUJIEIH.

[IepBbIM, KTO MX ITOYYBCTBOBAJI, CTa) KOHIEpH Peugeot, oTkpeiBIMii B Poccnu B
2008 roxy cnenuanM3upoOBaHHBIA TOPTOBO-CEPBUCHBIN LIEHTP IO MPOJAKE KOMMEpUeE-
CKHX aBTOMOOMJIC», — pacCKa3bIBaeT AJIeKCeH.

«IIexo Cutpoen Pyc» aBnserca nmuaepom npogax uMnoptHeix LCV, nocrenesn-
HO aKTUBU3UPOBAIUCH U Jpyrue npousBoaurenu. Hecmorps Ha Ooljiee HU3KYIO CTOM-
MocTh «l"azeneit», UMNOpTHBIE (QyproHbl Havajal 3aBOEBBIBATH MOMYJIspHOCTh. C BBe-
JI€HUEM MEp, OTPaHUYMBAIOIIMX JIBJKEHHE OOJBIIETPYy3HOrO TPAHCIOpPTa B TOpPO-
JlaX, CIPOC Ha MAJOTOHHAXXHBIE I'PY30BbIE MAIMHBI PE3KO BBIPOC. «YTOBapHUBaTh Te-
nepb OOJIbIIE HUKOTO HE HYKHO», — TOBOPUT TyIIymoB.

[To ero paHHBIM, OOee 70 % JIETKMX KOMMEPUYECKHX aBTOMOOWMIIEH C
LETHbHOMETAINTNYECKIM Ky30BOM MOCTYMHAIOT B MEpeAesiKY U 000pYyayIOTCs MO macca-
KUPCKUI WU CTIeIMATU3UPOBAHHBIA TpaHcnopT. M3 Hux okono 20% maiuH nepene-
JBIBAIOT B pedprokepaTopbl WM nu3oTepmMuyeckue Qpyprousl. «CTOUMOCTh MepesieiaKu
coctaByisieT okoJyio 200 ThIC. py0. IpU CpeaHEl 1ieHe aBTOMOOUIIA 4yTh OoJibiiie 1 MITH
py0.», — MOSICHAET KOMMEPUYECKUI NUPEKTOp. B KakI0M cerMeHTe phIHKa NepeenKu
€CTh CBOM UCIIOJIHUTENU — KTO-TO 000PYIyeT CKOpbIE, KTO-TO — MAapUIPYTKHU, KTO-TO —
uHKaccaropckue Mamunbl. «I[loTounbiM o6opyaoBanrem umnopTHeIX (y 'A3a u YA3a
€CTh CBOM «IIE€PEACIIbIIUKIY) JIETKMX aBTOMOOUIIEH MOl pepprKepaTopbl U U30TEPMHU-
yeckue (pyproHsl 3aHUMAEMCS TOJIBKO MbI. Y CIYTY TaK)K€ OKa3bIBalOT MHOTOUYHCIICHHBIE
rapaxHble MacTepckue mo Bced Poccum, HO oHU JenaioT He Oosee AecATKa MalliH B
MeCSI», — 00BACHAET AJIEKCEH.

IMokynka X0JI0AHIbHUKA

Homio peiaka «Kpoccu» B cerMeHTe mepeodopyaoBaHUsl 1eTbHOMETATUTHUECKUX
MAaIlINH B «TeMIepaTypHbIe» (yproHbl KOMMEpPUYECKH TUpeKTop oneHuBaeT B 30% mo
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Poccun, 80% o Mockse. [lomto mo Poccuu oH mmanupyet B Oivpkaiiime Tpu roaa J1o-
BecTu 10 50% 3a cuer akTUBHOU pabOThI C PETMOHANIBHBIMU JIUJIEPAMHU U TPSIMBIX 3a-
Ka30B OT ummnoprepoB. «Ceityac MHOTO 3aka3oB nocrynaer u3 Cubupu, LlenTpanbHoi
Poccun u ¢ rora crpansl», — pacckasbiBaeT Tynmynos. [IpsMoi JOTrOBOp ¢ UMIIOPTEPOM
o3HayaeT, 4To «Kpoccu» momydyaer aBTOMOOMIIb HEMOCPEJACTBEHHO C TaMOXKHU, Mepe-
000pyIyeT ero, BBIMUCHIBAET HOBBINM macnopT TpaHcnoptHoro cpeactsa (IITC) na ro-
TOBBIM aBTOMOOMIIb-pedpurkepaTop, NpucBanBaeT yHUKadbHbIM VIN-HOMEp U niepenaer
TrOTOBYIO MAIlIMHY MPEACTaBUTEIBCTBY aBTOIPOU3BOJUTENSA, KOTOPOE pEaIUu3yeT €ro B
cajioHax cBoux AwiepoB. «llokynarenp qymMaeT, 4YTO MOJHOCTbEO KOMIUIEKTHAs MalluHa
MpUIIUIA U3-3a pyOeka», — MOSICHSAET AJIEKCEH.

Yro0Bl Takoe B3aUMOJEHCTBUE C MMIIOPTEPAMH CTAJIO BO3MOXKHBIM, KOMIIAHUU
oTpedoBanoch Tpu rojaa. 3a 3To Bpems ona nonyuuia ceprupukar OTTC (ogoOpenue
THUIIa TPAHCIIOPTHOT'O CPEJCTBA), MEKIYHAPOJAHBIA HICHTU(PUKAIMOHHBIN KOJ aBTOIPO-
u3Boautesst (WMI) ¢ yHukanbHbIM 0003HaueHueM it VIN-HoMepa, mpornia Heo6Xo-
JUMBIE IIPOMEKYTOUYHBIE IIPOLETYPHI.

«MBbI cTanu NOJIHOLEHHBIM aBTO3aBOJIOM, a O€3 3TOro cTaryca HU OJMH UMIIOPTEP U HE
MOCMOTPUT Ha KOMITAHUIO», — TOBOPUT KOMMEPUYECKUN JUPEKTOP.

«Kpoccu» nmeer npaso BogaBath I1TC Ha ¢ypron-pedpuxepatop COBMECTHO
C IPOM3BOAMUTEIIEM, MOXKET MOATBEPKAATH KauecTBO (yproHa. «C TOUKM 3pEHUs 3aKOHA
nepeoOopyAOBaHHbII aBTOMOOMIIL — 3TO HOBasi MallliHa, KOTOpasi CHOBa TpeOyeT mpo-
XOXKJEHUs1 00s3aTEeNIbHBIX UCIBITAHUN M TECTOB», — MmosAcHseT Tymynos. ['apantus Ha
pedpuxepatop NPUBOAUTCS B COOTBETCTBUE C FApPAHTHEW aBTONPOU3BOAMTENS, MOANU-
CBIBAETCS pa3rpaHUYUTENbHBIA MPOTOKOJ, KOTOPBINA pa3aeiseT cepbl OTBETCTBEHHOCTH
UMIIOPTEpPA U «IEepelebIINKa». «ITO TOXKe TpeOyeT BpeMeHn», — nosicHsieT Tymynos.
CnenaHHplii e B rapaxxax (QyproH I0DKEH MOJYy4YHTh CepTU(HUKAT COOTBETCTBHUS B
LleHTpanbHOM Hay4HO-HCCJIEA0BATEILCKOM aBTOMOOMIBHOM M aBTOMOTOPHOM HHCTH-
tyre (HAMMU), notom ero Biaaenbily MpUAETCs camoctosTeabHo noiaydats B [ UBJ1J]
acnopT TPAHCHOPTHOT'O CPEACTBA, ITO BECbMa TPyJAOEMKas 3ajaya.

Hanaauts oTHOIIEHUS ¢ MOCTAaBIIMKaMU 000pYyI0BaHus, OTPabOTaTh TEXHOJIOTUN
OTJIEJIKM KYy30Ba yJajoch HE cpa3y, a YCKOPUTh MPOXOKICHHE OIOPOKPAaTUUECKUX MPO-
1eayp, Mo MHEHUIO ocHoBartelns «Kpoccuy, Bpsia i Bo3MOXKHO. «I TaBHBIN Oaphep BXO-
Jla Ha Halll pbIHOK — BpEMsI», — YBepeH OH. [103ToMy «rapaku» CBOMMH MOTEHIIUATIbHbI-
MU KOHKypeHTaMH TyiaymnoB HE CUMTAET.

boabioe niiaBanue

PeanbHbIMU KOHKYpEHTaMU Ha OBICTPOPACTYILEM PBIHKE MOTYT CTaTh KOMITAHUH-
CMEXHUKH UM TPEANpUATHs, 3aHUMAIOIIUEecs M3rOTOBJIEHHEM Ky30BOB. «Ha 3amane
aBTOMOOUIIM C LEIbHOMETAIUIMYECKUM Ky30BoM 3aHuMaroT 70% poeinka LCV, B Poccu
CUTYyalMsi 00paTHas, OCHOBHBIE MPOJAXKU MO-TIPEKHEMY PUXOAATCS HA «ILIACCU» U OT-
NEIbHBIE Ky30Ba», — TOBOPUT AJieKcel. BO3MOKHOCTh IEPEMAaHNUTh MOKYIATENEH «KY-
30BOB Ha LIacCH» — MOTEHIMaN pa3BuTHs sl «Kpoccu», HO U3 3TOro CErMeHTa MOTYT
BBIPACTH M KOHKYPEHTHI. «3/€Ch €CTh CHIbHbIe KoMmnanuu u3 Huwxnero Hosropo-
na, cozmanHbie B cBoe Bpems Ha 6aze OAO I'A3», — oObscHsieT Tymynos. Beriitu B cer-
MEHT TNepeoOOpyAOBaHUs LETbHOMETANINYECKUX UMIIOPTHBIX aBTOMOOWIIEH, OHH, MO
€ro MHEHMIO, MOTYT 3a MoJiroja. TyJIymoBbIM HE XOTEJIOCh Obl MOTEPSTh JUAEPCTBO.
Nmnoprepsl, ¢ koTopbiMu «Kpoccu» mojnucana KOHTAKTbl, TOTOBbI JaBaTh KPYIHbBIC
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3aKa3bl U MPOJBUraTh OP3HJ MapTHEPA, BKIIOUATH €r0 MPOIYKIMIO B KaTaJOTH, IPOBO-
JUTH COBMECTHBIE akiuu. OaHako npsimas paboTa ¢ UMIIOpTEPaMH U IIEPEX0/1 Ha HOBBIN
ypOBEHb pa3BUTHs Ou3Heca TpeOyeT U MHOro ypoBHs 3aTpat. «Pas3mplnuienus EBrenus
byrmana B C® Ne 8/2013 kak pa3 npo Hac. OH nuiet 00 ySI3BUMOCTH CpEAHEro Ou3He-
ca, KOTOPBIM HECeT U3JEP>KKH MOUYTH KaK OOJBIION, a BRIPYUKY UMEET ONMKe K Mayo-
My», — TOBOpUT Auekceld. MIMIopTepsl paciuiaunBaroTcsl ¢ OTCPOYKOM IIaTeka, B OT-
JMYME OT YaCTHBIX 3aKa34YMKOB, KOTOPBIE BCEr/a IIATAT aBaHC. «B pe3ynprare Mbl HMe-
€M KaCCOBBIN pa3peiB», — npoaospkaeT Tyimynos. Kommannu npunuiock NOTpaTuTh OKO-
7o 1 muiH py6. Ha o0OpyHdOBaHME OPOHWPOBAHHOW KOMHATHI JJIsi XpaHEHHS OJIAHKOB
IITC u exeMecssyHO MIaTUTH 3a ee oxpany. «llexo Cutpoen Pycy» mpoBoIUT pekiiam-
Heie road show mo Beceit Poccun, «Kpoccu» npurnacuinm npuHATh B HUX ydacTue. «ITo
OTJIMYHBIA HHCTPYMEHT NpoaBmkeHud. Ho s yuactus notpedoBanoch KynuTh U 000-
pyloBaTh B pedprKepaTopsl IBa aBTOMOOMIIS — 3TO TOXKE 3aTPaTb», — TOBOpUT Tyiy-
TIOB.

[TepBblii KOHTpaKT, KOTOpbIN «Kpoccn» 3akmouniio ¢ «Ilexxo Cutpoen Pycy» nipe-
JyCMaTpUBAeT U3TOTOBJICHHUE JECATU pepuKepaTopoB, B JajJbHEHIIIEM UMIIOPTEp IUIa-
HUPYET €KEMECSIYHO YBEIMYMBATh KOJIMYECTBO 3aKa30B HA MEPeo0OpyA0BaHUE MAIIIUH.
Ha moaxope 3aka3bl oT Apyrux uMnoptepoB. «IIpoayKTel, KOTOpbIE IPUBO3AT Ha (ypax
B MockBy, OyZIeT pa3BO3UTh 110 TOPTOBBIM TOUYKAM MaJIOTOHHAXKHBIN TPaHCHIOPT», — T'O-
BopuT Tynynos. Ilo ero cioBam, Ha 3amnajae MaJOTOHHAXXHBIE LIEJIBHOMETAINIMUYECKUE
(yprousl — OCHOBHOHM BHUJ] I'Py30BOT0 TPAaHCIOPTa B KPYMHBIX ropoaax. OgHako 00Jb-
masi Aojas pyyHoro Tpyaa B «Kpoccw» yBeIMUMBAET MPOU3BOJICTBEHHBIN 110509)
«BMecTUMOCTh  HalUX  IJIOMIAA0K — 25 MammH.  J[7s ux oOpaboTku TpedyeTcs oT
OJIHOM 10 NBYX Henenb. [lokynka JMHUU N0 MPOU3BOJACTBY aBTOMOOMJIBHBIX COHJIBHY-
naHesed U BaKkyyM-()OPMOBOYHOM MAIlIMHBI MTO3BOJUT CO3JaTh MOJHOCTHIO MEXaHU3H-
pPOBaHHBIN KOHBElep, TOra nepeodopy10BaHUe MalIMHbl OyAeT 3aHMMAaTh HECKOJIbKO
nHel. Mbl cMoxkeM Boityckath He 110, a okono 500 ¢pypronoB-pedprxeparopoB B Me-
CsA1», — TOBOPUT NIPEANPUHUMATETTb.

Pa3zMep HE0OXOAMMBIX WHBECTHUIIMM OH OIIGHMBAIOT NpuMepHO B 70 MuH pyo.
Oxkono 45 muH py6iel TpeOyeTcs 1Jisi OKYIKU 3€METbHOTO Y4acTKa U CTPOUTEIhCTBA
nomelneHusi, ceiuac Ha apenae «Kpoccm» exxemecsuno tepsier okosio 700 ToIc. pyo.
CtouMOCTh HEOOXOIUMOTO 000pyAOBaHUS — OKOJIO 15 mMitH py6. bosnbiue miansl Tpe-
OYIOT U MONOJHEHHsS] 00OPOTHBIX cpeACcTB. CPOK OKYIaeMOCTH BIJIOKEHUH, IO pacueTaM
pykoBoaurenei «Kpoccu», COCTaBISET NATH JIET.

Ceiiuac KOMITaHMsI pa3BUBAETCS HA COOCTBEHHbIE J€HBI'M, KPEIUTHAS HArpy3Ka HE
npeBsbiiaet 4 MitH py0. «B3sTh B 10T 00JbIIME CYMMBI MBI HE MOXKEM, JJI 3aJ710ra HET
HU 3€MJIM, HU HEJIBUYKUMOCTH», — TOBOpUT TynynoB. «Kpoccu» moria Obl pa3BUBaThCS
MOCTENEHHO, BKJIAJIbIBAs B Pa3BUTHE BCE 3apabOOTaHHbBIE JAEHBIM, HO €CTh OMACHOCTD,
YTO KOHKYPEHTBI CMOTYT OBICTPO HalnaauTh 3P(HEKTUBHOE MPOU3BOJICTBO. AJIEKCEH yxKe
NBITAJICS MCKAaTh MHBECTOPOB, MOHUMAs, YTO UM MPUAETCA OTAATh JI0JII0 B OM3HEce.
«J1J1 KOTO-TO MBI CIIUIIKOM OOJBIIUE, AJISI KOTO-TO — CJIUIIKOM MaJ€HbKHUEY, — TOBOPUT
OH.

Bonpocs! 4 3a1aHUsA 110 Kelcy:

1. ITpoBenure SWOT-ananu3 nonoxkenns: kommannu «Kpoccuy, onpenennre O6a-
30BYIO CTPATErHIO0 HA OCHOBE IPOBEIEHHOIO aHAJIU3A.
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2. Ouenute 3¢ppexTUBHOCTD yrnpaBieHus kommnanuen «Kpoccu» Ha oOCHOBe MeToa
OaJITbHOM OLICHKHU: MPUCBONTE BECOBOE 3HAUYCHHUE KAXKIOMY KPHUTEPHIO M MPOaHATU3H-
pyiite kputepuu. [lpu aHanmse UCHONB3yHTE S-OaIBHYIO HIKATY OLICHUBAHUS:
0aJIJIOB — BBICOKUH YpOBEHb 3((HEKTUBHOCTH CUCTEMBI YIPABIEHUS, HEOOXOIUMOCTH B
IPOBEJICHUH OPraHU3alMOHHBIX U3MEHEHHUH HeT; 1 6amn — HU3Kuil ypoBeHb 3 (PeKTuB-
HOCTH CHUCTEMBI yNPaBJICHUS, KOMIIAHUS HYXJaeTcs B 00s3aTEIbHON peanu3aii opra-
HU3AIMOHHBIX U3MEHEHUH.

3. Onpenenute 6a30BbIe TPoOIEMBbI KOMITaHUU. CTOUT JIM B TAHHOW CUTYAIlMH TI0-
JlaratbCs Ha COOCTBEHHBIE CHIIbI MITH MPOIOJKUTEH TOMCKA HHBECTUIIUNA?

4. Chopmynupyiite 3-5 neneit miaHuPyeMbIX U3MEHEHU.

Kpurepuu 3¢ heKTUBHOCTH CUCTEMBI yripaBiieHus: koMnanuu «Kpoccny»
Kpurepnii CopepxaHue KpUTepus Bec  |[bamn
YpaBiisieMOCTb KOM- [MHBECTUI[MOHHOM MPUBJIEKATEIbHOCTH
MaHUU C TOUYKH 3pEHHUS

IMPHUBJICKATCIIbHOCTH CO CTOPOHBI KIIMCHTOB

KOHTPOJIA 3a (1)I/IH8.HCOBLIMI/I IIOTOKaMH

TOCTHYKUMOCTH 1IeJIel, OpUESHTHUPOBAHHOCTH Ha
[pe3yJIbTaThI
00y4eHHUS U Pa3BUTHS MEPCOHANIA KOMITAHUU

YIIPpaBJICHUA 3aTpaTaMU

CtpykTypa HOpMa KOHTPOJIA
YIPABICHUS

KOJIMYECTBO YPOBHEM B CTPYKTYPE YIIPABIICHUS
1H(OpPMallOHHO-KOMMYHHUKAIIMOHHOE
nenoBble (yrpaBiIeHYeCKHEe) B3aUMOOTHOILICHHS
MEXy PYKOBOJMUTENIEM U ITOJYHMHEHHBIMU

A((HEKTUBHOCTH CTPYKTYPHI YIIPABICHUS C
(YHKIIMOHATIBHON TOUKH 3pEHMSI
KOHKYpEeHTOCIIOCO0-  [10JI CErMEHTa Ha PhIHKE

HOCTb

KauecTBO CEPBUCHOIO OOCTYKUBaHUS

YrpasiieHue OU3Hec- |C TOUKHU 3pEHMsI HOBU3HBI ONIEPALIMOHHOMN CHuC-
[poLeccaMu C TOYKH 3pEHMsI ONITUMHU3AIMH OM3HEC-

Keiic 3. «[{u¢pposas j1eHb»

Maraszunsl cetn «[udposoit nentp MOH» mensatoT ¢popmar. Tenepb OHU HaA3BI-
BaroTcsi «Hoy-xay», a pa3BuBaTh ceTh KOMIaHUsI OyJ€T COBMECTHO C COTOBBIM OIepa-
TopoM «BpiMrienkom». OcCTanoch pemuTh, Kak aganTAPOBaTh MPEKHIO MPOrPaMMY
JIOSUTBHOCTU K HOBOMY (hopMary.

«Iudposoit nentp MOH» paboraer Ha priake ¢ 1998 roga. B Mockse u Moc-
KOBCKOM oOiactu y komnanuu 105 MarasuHoB, €11e eCATh TOTOBATCS K OTKPHITHIO. B
miaHax — uMeTh K KoHIty 2015 roga 150 ToproBeIX TOYEK W BHINTH Ha (enepasbHBINA
ypoBeHb. [lnomans MarazunoB — ot 60 7o 130 kB. M., OCHOBHO#l aCCOPTUMEHT — MO-
OwnbHas 1udpoBas TexHUKa (HOYTOYKM, TUIAHIIEThI, CMapTPOHBI U TenaedOHBI, MPOo-
rpaMMHOE obecrieueHre u akceccyapbl K HUM). CpelHeMecsuHbIii 000pOT KOMIIaHUU —
okoisio 1 mupa py6. CBoro o0 peiHka B MockBe 1 MOCKOBCKOM 00acTu 1o mpojia-
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xaMm cMapToHoB KommaHus oneHuBaeT B 12 % (mo iPhone B 20 %), monm mo HOyTOY-
KaM | IuiaHmeTaM — npumepHo no 10 %.

Y KOMIaHUM €CTh OHJIAiH-MarasuH [-on.ru, 31€ch IPEICTABIIEH TAKOM ke accop-
TUMEHT I10 TAKUM K€ LIeHaM, KaK U B oaiine. Ho moka 3TOT KaHaj1 IPUHOCUT CETU HE
6onbiie 10% Bbipyuku. «CalT BBIIOJIHSAET B MEPBYIO odepeab (PYHKIMM UHPOpMAIU-
OHHOH IUIOIIAJIKU, I/I€ MyOJUKYIOTCS 0030pBl 10 TEXHUKE, BUICOPOJIMKH O HOBUHKAX,
MHCTPYKIIMU KO BCEM YCTPOMCTBam», — FTOBOPUT JupekTop 1o mapkernary MOH Buim
KproukoB. Ho akTMBHO pa3BuUBaTh OHJIANH-HAIIPABICHUE KOMIIAHUSA HE IUIAHUPYET, IO
KpaliHel Mepe B Oyrkaiimme aBa roaa. « KOHKypeHIus B MHTEPHETE — 3TO MTOKa KOHKY-
peHuus 1o ueHe. Mel Jke J1eJ1aeM CTaBKy Ha CEpBHC», — MIPOJIoJKaeT MeHekep. Cutya-
LIAsI HA PBIHKE PO3HUYHOW TOPTOBJIM JJIEKTPOHUKOM CIIOKHAS: CHUKAETCA MAPKUHAIb-
HOCTb TI0 MHOTUM KaTE€rOpHsIM, Ha psAJl TOBAPOB MAJAET CPOC (CTAMOHAPHBIE KOMITbIO-
Tepbl, HOyTOYKH). PBIHOK IpeTepneBaeT CTPYKTypHbIE U3MEHEHUS: OJIHU UTPOKHU yXO-
IAT C PbIHKA, IPYTUe YXOAAT B OHJIAKH MJIM CMEXHBIE CETMEHTBI, OCBANBAIOT HOBBIE JIJIS
ceOst ToBapHbIE KaTeropuu, NpoOyIOT HOBbIE (POPMAThl Mara3uHoB.

B nekabpe 2013 roga «ludposoit neatp NOH» 1 OAO «Brimnenkom» moanu-
caJli JIOrOBOp O cTparernueckom maptHepcTBe. Ha 6a3e cetm marazunoB MOH Oblia
co3laHa ceTb Mara3uHoB «Hoy-xay», a pa3BuUBaTh HOBBIA OpeH]I KOMIIAHUS CTajla CO-
BMECTHO ¢ «BpimMnenkomom». «O0bEAMHEHNE YCUINM COTOBBIX ONEPATOPOB U PO3HUY-
HBIX MPOJIABLIOB ANEKTPOHUKU — MUPOBOM TpeHI», — roBopuT Kproukos. [loutu 80 ObIB-
mux MarazuHoB MOH y:xe paboratot nog 6penaom «Hoy-xay». «Dopmart BocTpeOOBaH
MOTPEeOUTENSIMH, MOCEIIAEMOCTh Mara3uHoB yxe Bbipociia Ha 10 %», — roBoput Kprou-
koB. Celyac ofjHa U3 33724 KOMIIAHUH — IIEPEHECTH YCIENTHO CYIIECTBYIOIIYIO B Mara-
3uHax nporpammy JosuibHoctd MOH B HOBBIM (hopmaT. Bonpoc HENpoCTOi, MOCKOJIBKY
y wmarazuHoB HMOH ectp cnoxuBmascs ayautopus, a «Hoy-xay» — HOBbI OpeHf,
C IOMOLIBI0 KOTOPOTO0 KOMIAaHUs HaJieeTCsl MPUBJIEYb U HOBBIE TPYIIIIBI HOTPEOUTEIEH.

Iloka3aTh U HACTPOUTDH

OcCHOBHBIE KOHKYpEHTHbIE Ipeumylectsa MarasuHoB MOH — ypoBeHp noaro-
TOBKHU MPOJABIIOB U KaueCcTBO cepBuca, cunutaer KproukoB. B nenapramenTte o0ydeHus
NOH pab6ortator 15 TpeHepoB (Bcero B KOMHaHWUU OKOJIO 1,5 ThIC. coTpyaHukoB). B
KOMIIaHUH €CTh J1JabOpaTopusi, Yepe3 KOTOPYIO MPOXOIUT Kaxaas HOBas MOJIETb TOBApa.
CrnenranucTbl U3y4aroT YCTPOMCTBO, BBISIBISIFOT €r0 MPEUMYIIECTBA M HEIOCTATKH,
MUITYT TOAPOOHBIE HHCTPYKIMH 110 UCTIOIb30BAaHUIO, YUTAIOT COTPYIHUKAM JIEKIIHH.

[IepBuuHas MOArOTOBKA NPOJABLA 3aHMMAET TPU HENEIMU: MOJIOBHHA BPEMEHHU
yXOAUT Ha uzydeHue kypcoB «Lludpossie ycTpoiictBay n « TexHUKa mpoax», ocTalb-
HOE — Ha CTAXXUPOBKY B MarasuHax. «lIpexycmorpen sx3amen, u3 rpynisl 40 yenoBek B
CPEOHEM OTCEHMBAETCA OKOJO CEMW», — pacckas3biBaeT KproukoB. TecTbl cOTpyAHUKH
IPOXOJAT MOCTOSIHHO, MX YCHEIIHas cliaya MO3BOJISIET MEePEX0IuTh Ha 0osiee BBICOKYIO
KBATM(PHUKALUOHHYIO CTyIIEHb U OoJblie 3apadaTsiBaTh. CyIIECTBYET YETHIPE CTYNEHU
KBaJIM(DUKAIMK MTPOJABIIA, CaMast BBICOKAs — AKCIIEPT.

B kaxxmom marasune MOH pabotaet ot BochMmu 10 15 mpoaaBioB (KOJIUYECTBO
3aBHCHUT OT Iuiouaan). OOs3aHHOCTH MPOJAABIA — HE TOJIBKO MPOKOHCYJIBTUPOBATH MO-
KynaTelis, HO U CIeJaTh TakK, YTOObI YeIOBEK MOT MCIOJIB30BaTh YCTPONCTBO Cpasy IO-
cie BbIxoa u3 marasuHa. [lo cioBam KproukoBa, kommanus ymeet paboTaTh C JIOIbMH,
KOTOPBIE HE XOTST WJIM HE MOTYT CaMH pa3OupaThbCs B CII0KHOM YCTPOICTBE COBPEMEH-
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HBIX JIeBaliCOB, BHIOMPATh HY)XHbIE (DYHKIIMM U YCTAHABJIMBATH HACTPOUKH, 3aKaUUBATh
HY>KHBIE MPOTPAMMBI, W3y4aThb HHCTPYKUUHU. «MHOTHUE MOKUIbIE JIIOAH IOJIb3YIHOTCS
cMapThOoHAMU U IJIAHIIIETaMH, HE TOBOPS YK€ 0 MOOWIBbHBIX Tenedonax. PoicTBeHHUKN
JapsIT UM YCTPOMCTBA, HO BBIHYXKJICHBI TPATUTh BpeMs Ha OOBSCHEHHUsI, KaK OHU pado-
TatoT. Ul He Bce yMeIoT 00bIICHATHY», — pacckasbiBaeT KproukoB. Tak, B 01HON U3 pek-
namubIx kamrnanuii MOH ucnonbs3oBana 00pasbl MOKUIBIX JTHOJEH, KOTOPBIM MPOIABIIbI
HACTpaWBaJIM Ta/pKEThl M TMOKa3bIBalM, Kak paboTaloT «KHOMOYKW». [pyras rpymna
KJINEHTOB, KOTOPBIM HY>KHa NOMOILb C HACTPOMKOH, — 3aHATHIE JIOJU, B TOM YHUCIIE
OM3HECMEHBI, TOM-MEHEKEPhI. «Y MEHS CaMOro Mallo BpEMEHH, HE MPEACTABIIAI0, KaK
OBl 51 0Oo1encs 6€3 MOMOIIM KOHCYJIBTaHTOBY, — TOBOPUT KproukoB.

[IposiaBILbl OKA3BIBAIOT U IUIATHBIE YCIIYTH, HapuMep, yctaHaBiauaroT 110 u no-
MOJIHUTENbHBIE cepBUCHL. «KauecTBeHHast paboTa, KoTopas TpeOyeT MHOI'O BPEMEHH U
CHUJI, HE MOXET ObITh OecruiaTHOM. Ho Mbl Hanuiy OanaHc, AeNarnui yeiayry npuemiie-
MOM JUIsl TIOKYIaTeasl M BBITOJHOM I MpoAaBLa», — ropoputr KproukoB. CTOMMOCTH
Haubosiee MOMYJISPHBIX YCIYr (yCTaHOBKA aHTUBHpPYCA, MAKeTa KapT AJs HaBUraTopa,
«TpuBsI3Kay ycTpoiicTBa k 0ankoBckoi kapte) — 300900 pyO. «XoTsi ObIBAIOT U MaKe-
Thl IO 7 THIC. py0.— HampuMep, yCTaHaBIMBAJIU KIMEHTY 00004uky Windows U Bce co-
NyTCTBYIOIIKME IPOrpaMMbl Ha Macy, — paccka3blBaeT IUPEKTOP N0 MapkeTuHry. [liar-
HbI€ CEpBUCHI MPUOABIAIOT K BhIpyuke cetu He Oonee 10 %. YacTh 3THX JHeHEr uaer
IPOJABILIAM, KOTOPBIE OKa3bIBAIOT YCIYTY.

HoBas nosi1bHOCTH

Maraszunbl «Hoy-xay» Beirnanar mnaue, yeM MOH: k ¢pupmennomy s MOH
0esloMy LBETY T00ABWINCH KENTHIA U 3eeHbIl. «Jkc-Bianaenen «EBpocetn» EBrennii
YuuBapkuH koraa-to Hazain marasuibsl MOH «OypixyazusiMmny». «Hoy-xay» ceiiuac BbI-
raaar oonee nemokparuyHo, yeM MOH, a mpoaaBLbl CMEHWIM CTPOTHE KOCTIOMBI Ha
pyOalku-monao», — pacckaspiaeT KproukoB. B HOBOI ceTu HEMHOIO MOMEHSIIN acCcop-
TUMEHT: PaCHIMPWIA TOBAPHYIO TPYIINY IJIAHIIETOB, COKPATHIIM aCCOPTUMEHT HOYTOY-
koB. Ho kaduecTBO cepBuca U ypoBEHb OATOTOBKH MPOAABLOB JOJIKHBI CTaTh U KOHKY-
PEHTHBIM NpPEUMYLIECTBOM Mara3uHoB «Hoy-xay». «B 3TOM OTHOIIEHMHM NOJUTHKA
KOMIIAaHUM HE W3MEHUJIach. TOJIBKO Tenepb Mbl OyAET MPEeNOCTABIATh TAaKKE CEPBHUC U
KOHCYJIbTAIlMM OT MOOMJIBHOTO oIlepaTopay, — pacckasbiBaeT Kproukos.

B nepeobopynoBanubix Marazunax «Hoy-xay» JBe 30HbI — BMECTE C MPOIaBLIaMU
NOH 3nech pabotatoT 1Ba coTpyaHHuKa «BeiMnenkomay. BeiOpaB ycTpolicTBO, OKYyIIa-
TEJIb MOXET Cpa3y BbIOPATh HYKHBIA Tapu( U NOAKIIOUUTE ero K «bumaitny». [1ogo06-
HbI€ BO3MOKHOCTHU ObLIM paHblie y kaueHtoB MOH, Ho Tenepb, mo MHeHuto Kproukosa,
KOHCYJIbTAllUs 0 yCJIyraM oIiepaTopa CTaHeT Oosiee MpodecCHOoHaNIbHOM U yIA0OHOM.
«B Mara3zuHax KOHKYpPEHTOB Y€JIOBEKY MOpPOIl HY>KHO OTCTOSITh OY€peib, YUTOOBI MOJTY-
YUTh OTBET Ha BOMPOC MO Tapudam», — ToBOpUT OH. Kpome Toro, B 30HE oreparopa
MO>XHO MPOTECTUPOBATh KayeCTBO CBSA3M, CKOPOCTh MHTEPHETA IMPHU HUCIOJIb30BAHUU
pa3HbIX BO3MOXKHOCTEW ycTpoicTBa. «YTOOBI BBHIOpAaTh ONTUMANBHBIA Tapud st
MUTAHIIeTa WIK cMapTPOHA, HAJO MOHUMATh KaKUMH (YHKIHUSAMH Thl OyJelib MOJIb30-
BaThCsI Yallle BCETO, KakoW Tpauk OHU ,,TOTIOMAIOT . ¥ HAC MOXHO CKadaTh (QUIbEM
WM BOCIOJIb30BAaThCS MPUIIOKEHUEM, YTOOBI pacCUUTaTh CBOM TpapuK», — TOBOPUT
IUPEKTOp Mo MapkeTuHry. CoTpyIaHHKHU «BbpIMIenKoMay Takke 3aHUMAIOTCS a0OHEHT-
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CKHMM OOCITyKMBaHHEM KIIMEHTOB omeparopa — B marasuHax «Hoy-xay» MokHO mome-
HATH Tapud, BOCCTAaHOBUTH SIM-KkapTy u T. II.

Kommnanust ctaBuT nepen co0oit 3aady OMOJIOAUTH 1EJIEBYI0 ayauToputo. Ecnu
aynuropusi marazuHoB MOH Obuna 30+, To mist «Hoy-xay» koMmanusi xoTesa Obl CHU-
3UTh BO3pacT 110 25+. IIoMOKEeT B 3TOM HE TOJIBKO AEMOKPATUYHBIN CTHIIb, HO U HOBBIE
cepBuChl. Hanpumep, B MarasuHax IiaHupyeTcs ciaenath oecruaTabiii Wi-Fi.

Enie ogHa 3agava — ajanTUpOBaTh CYIIECTBYIOUIYIO MPOrPaMMYy JOSUIBHOCTH MO
HOBBI ¢opmar. B marazunax WOH xnmentsl nonydanu crnenuaibHyro «JIeHb-
KapTy». «C MOMOIIBI0 TAKOTO HA3BAHUS MBI XOTENIM MOKA3aTh, YTO JUIsl paOOTHI C HAMU
TpeOyeTcss MUHUMYM YCUJUiD», — noscHsieT KproukoB. Ha maHHBII MOMEHT KOMITaHHS
BbIa1a 290 ThIC. Takux KapT. [1o cnoBam aupekTopa mo MapKETUHTY, KapThl €CTh ITPaK-
TUYECKU Y BCEX KIIMEHTOB CETH, UX OECIUIaTHO BBIJIAIOT MPU MOKYIKE Npoaykuuu Apple.
Kpome toro, ee moxxHo nipuodpectu 3a 149 py6.

Kapra nHakonurensHas — 1 % cTOMMOCTH MOKYTIKHU MIpeBpaIiaeTcs B OaJlIbl, KOTO-
pbI€ MOXHO MOTPATUTh B MarazuHax cetu (oauH 0asut paBeH 1 py0.). Ecnu kiveHT 3aka-
3bIBACT IUIATHBIM cepBUC (HACTPOUKY rajpkeTa u ycraHoBky I[10), Ha kapTy Bo3Bpaia-
ercst 50% croumoctu yciyru. Kpome Toro, kapra AaeT BO3MOKHOCTb OOMEHSITh WUJIU
BEpHYTh KYyIUICHHBIN ToBap B TeueHue 30 nHel 6e3 oObsICHEHUs NMpUYMH. be3 KapThl B
marazuHax MOH 3To moxHO cnenats B TeueHue 14 nueil.

Bnanenen «JIeHb-KapThD» TaKkKE€ MOXKET IPUHUMATh Y4acTUE B paclpojiaxkax, Ko-
TOpbIE CeTh ycTpauBaeT pa3 B kBapTan (ckuaka 20%), monydaer uH@opmanuio (1o
anexkTpoHHo moutre uinu CMC) o HoBuHKkax u akuusx. [lo cioBam Kproukosa, mosis
MOBTOPHBIX TMOKYIMOK MO KapTe coctaBisieT 36%, a k03 PUIHUEHT BOBJICYCHHOCTH
(Redemption Rate, wiu nporneHT norameHust 00HycoB) — okosio 60%. [Tocneauuii noka-
3aTesib HE OYEHb BBICOKHMI MO CPABHEHHUIO C JIPYTMMU UTPOKAMH, TOTOMY YTO Oailibl
MOKHO TPaTUTh TOJbKO B COOCTBEHHOW CETU Mara3uHOB.

JIBa rona Hazan «JleHb-kapTay cTana IaTeXHOU (nedeToBas KapTa pacyeTHOU
cuctembl MasterCard, ee SMUTEHTOM SIBII€TCS pacdyeTHas HeOaHKOBCKas KpeAUTHas
opranuzaiusi). [1010)kuB Ha 3Ty KapTy IE€HbI'M, MOXKHO C €€ IIOMOIIBIO TaCUTh KPEIUTHI,
JieaTh EPEBO/IbI, PACIIAYMBATLCS 32 TOBAPHI M YCIYTHU B OHJIAiHE U odJialiHe U TIOJTy-
gaTh 2% CyMMBI TUIaTeXa B Bue 0ayuioB. J[Jis moydeHust TakoW KapThl HY>KHO 3amoJI-
HUTH AHKETY U NPEABSIBUTH NACHOPT.

Ceiiuac «JIeHb-KapTy» NpONOJDKAIOT BblIaBaTh M B marasuHax «Hoy-xay». Ho
OTJIeJl MAPKETHHTA IyMaeT, Kak MOAU(PUIIMPOBATH CYIIECTBYIOIIYIO POrPAMMY JIOSITb-
HOCTH JUIsl HOBOM ceTr. CTOUT JIM NPHUAYMATh HOBOE HAa3BAHUE KAapThl WJIM MOKHO CO-
xpanuth ctapoe? Kakue cepBuchl 100aBUTh, C y4€TOM CMEHHUBIIErocs (opmara u
IPEANOJIAraeMbIX M3MEHEHHN 1ieneBor ayautopun? B mporpamme nosmeHOocTn MOH
KOMITIaHHUS JieJlaia akKIEeHT Ha y100CTBE UCIOIb30BaHus «JIeHb-KapThD» B MOBCETHEBHON
AKU3HU. A 4TOOBI CTUMYJIMPOBATH KJIMEHTOB MOKYNATh IONOJHUTEIbHBIE YCIYTH, IPE-
jaraja 3a 3T CEpBHCHI NOBBIIIEHHbIE O0HYChl. HO Mononas ayquTopusi MeHbIle HYX-
JaeTcs B MOJ0OHBIX yciayrax. Bo3mMoxHo, el Oblii Obl HHTEPECHBI IPYTHE OMIUH — Ha-
pUMep, BO3MOXKHOCTh IMOJIy4aTh OOHYCHI 33 BBIKJIQJbIBAHUE KOMMEHTApPUEB MO KYII-
JICHHOM TEXHUKE.

Bonpocs! 1 3a1aHus 110 Kelicy:
1. Onpenenure 6a30BbIe MPOOIEMBI KOMIAHUH.
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2. Onpenenute MECTO KOMIIAHUYU HA CTAUU KM3HEHHOTO ITUKJIA OpraHu3amnuu (B
moxensx JI. I'peitaepa u Y. Anuzeca).

3. BriOepute Moiens IpOBEICHNS OPraHU3aI[MOHHBIX U3MEHEHUI.

4. Onpenenute, HEOOXOIUMO JIM TOAYEPKUBATH PEEMCTBEHHOCTh OPEH/IOB.

Keiic 4. «O0yuyaem opranu3zanuio»
bonbmias, auHamuyHas, ObICTPO pa3BUBAIOIIASCS, JIOOAIIAs BCE HOBOE POCCHMA-
CKasi KOMIIaHUs BCeT/a IeHnaa ooydueHne. B aToit komnanuu Bc€ MOOMITH JeIaTh CaMH,
HCKaTh TAJIAHTBHI BHYTPH, PACTUTh CBOMX COTPYJHUKOB Ha BCE, JIa’KE€ CaMbI€ CIIOKHbBIC
MO3WLIMH, CaMU MpoBoaAuin oOydeHue. [IpaBna cemuHapbl OOJbIIE NOXOAWIN HA LIOY,
KOTOPBIE OTJIMYHO MOTUBUPOBAIM MEPCOHAI, HO BPSII JIU 1aBaJI KOHKPETHBIC HABBIKHU.
3aka3aB O00OydeHHE BHEIIHEW TPEHWHTOBOW KOMIIAHUM, PYKOBOJWTENIW YBUJIEIU WHTE-
pecHbIit 23G(EKT U pelniiv TOBTOPUTH caMu. Y HHUX MOJIYYUJIOCHh KaK BCErna sSpKo, UH-
TEPECHO U MOTHUBUPYIOIIE, HO HABBIKOB HE ObLI0. PyKOBOIMTE M OBLIM HE TOJIBKO JIFOIU
IPOTPECCUBHBIE U CMEJIbIE, HO U pa3yMHbIe. [103TOMY OHU MEPEKITIOYMINCH Ha YETKYIO
bopMyIHPOBKY 3ajja4 BHYTPEHHETO OOy4YeHUs, a caMmy pa3paboTKy U 0OydeHUE BHYT-
PEHHUX TPEHEpPOB Mopy4ywin mnpodeccuoHansam. Tenepb y HUX CBOW 3aMeyaTeIbHBIN
VY4eOHbIN LIEHTP, U3BECTHBIM UX KJIMEHTaM M MapTHEpaM, a MOCTAHOBKY HOBBIX MOJY-
JIel ¥ MpOBeJICHNE YKCKIIFO3UBHBIX TPEHUHIOB OHM 3aKa3bIBAIOT.
Bonpoch! 4 3a1aHUA 110 KEUCY:
1. SBnsiercs iu TaHHAsi OpraHu3alys caMooOyyJaromieics?
2. BeigenuTe nmpu3HaKky, XapaKTepHbIE A CaMO00yYaroIIeiicst OpraHu3aluu.

Keiic 5. «OpranuzanuonHas KyJabTypa komnanuu Levi Strauss»

Levi Strauss — kpynHeWmmii B MUpe MPOU3BOAUTENb KHHCOBON OJICKIbI, 00BHEMBI
MIPOJAXK KOTOPOM MCUYUCIAIOTCA MIJLIMapAaMu aosutapoB. OgHako B Havyane 90-x IT. B
ajJipec KOMIaHUM CTaJM MOCTYNaTh YIPEKH, YTO OHA MEIJIEHHO OOHOBIISET CBOIO IPO-
AYKIMIO, yCcTymass cBoMM KoHkypeHTam — Haggar Apparel u Farah Manufacturing.
[MosiBUIIHCH TaKKe KPUTHUYCCKHE 3aMEUYaHUs B aJ[pec OpraHU3aIllMOHHON KyJIbTyphl Levi
Strauss. B To Bpemst koMIanusi IpOBOIMIIA B )KU3HB UCHO ee npe3uaenta R. Haas, yoe-
KJAEHHOT0, YTO KOMITAHMSI YK€ JI0Ka3ajla CBOIO BO3MOXXHOCTb 3aHMMAaTh JIMJUPYIOLIEE
MTOJIOKEHUE IO MMPOU3BOACTBY J)KMHCOBOM OAEX/bl. Teneps ee 3a1ada — co3aTh BbICO-
KO MOPJIbHYIO KYJIbTYpY, MOJAECPKUBATh 3TUKY B3aMMOOTHOIIECHUI, TEM CaMbIM, Mpe-
BpatuB Levi Strauss B oOpasel; BHICOKOro KauecTBa TPy 0Bo# xwu3Hu. Maen Haas cBo-
JTWIHCH K CIEAYIOIIEMY:

— OTKPBITOCTh: MEHEIKEPhI JOJIKHBI MPOSABIATh UHTEPEC K pabOTHHKAM, OTMe-
4yaTh UX YCIEXH, MOAYEPKUBATh UX BKJIAJ B JOCTUXKEHUE PE3yJIbTAaTOB pabOThl KOMIa-
HUU;

— HE3aBUCUMOCTb: Ha BCEX YPOBHSX YIIPABJIECHUSI OpraHU3alMei MpruBETCTBYIOTCS
HE3aBUCUMBIE CYXKIEHUS, KOHCTPYKTHUBHAS KPUTHKA;

— 3THKA: MEHEKEPHI TOJDKHBI YETKO U OTKPHITO (OPMYITUPOBATH CBOU TpeOOBa-
HUS, IOJIaBaTh MPUMEPHI 3TUKU OM3HECa U B3aMMOOTHOIICHUI BHYTPH U 3a TpeeIaMu
KOMITaHHH;

— JIeJITUPOBAaHUE: MEHEKEPhl JOJKHBI JAeIErHpOoBaTh MOJTHOMOYHS Oojiee HU3-
KAM YPOBHSM YIPABICHHS, TEM, KTO HEMOCPEACTBEHHO NPOU3BOAUT MPOIYKLHIO U
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KOHTAKTUPYET C MOKYMATEIIMU U KIUEHTAMH;
— BHeEIIHHME CBsi3u: Levi Strauss oTkaxkeTcs OT COTPYIHHUYECTBA C MapTHEPaMH,
JENUCTBUS KOTOPBIX MPOTUBOPEUAT CTaHAApTaM dTUKH KOMIIAHUU;

— oIeHka nepconana: 10 30% npeMuil mpuxoAUTCs Ha paOOTHUKOB, COOJIIOIat0-
UX  OTUYECKWE  CTaHAapThl. PaOOTHHK, KOTOPBI NOOUJICS BBICOKUX TIPOU3-
BOJICTBEHHBIX PE3YJIbTATOB, HO HEIOCTATOYHO XOPOIIIO MPOSIBUIT ¢€0sI C TOUKH 3PCHHUS
ATUYECKUX HOPM U CTaHAaPTOB KOMITAHUU, MOXKET HE MTOJIYIUTh TIPEMHIO.

Otudeckue craHaapThl Levi Strauss MHorne CTaBHIIM ITOJ COMHEHHUE, CUMTasd,
YTO OHU HE CIIOCOOCTBYIOT IMOBBIMICHHUIO A()(PEKTUBHOCTH PAaObOTHI KOMITAHUH, OOBSC-
HSsl OTUM €€ Heynaud Ha peiHke. OpHako Haas cuwtan, 4Tto mpoOiaeMbl KOMITAHUH
00yCJIOBJICHBI BHEITHUMHU (paKTOpaMH M OOCTOSITEILCTBAMH, U, €CJIM OBl HE IPUBEP-
YKEHHOCTh TIEpCOHAa 3TUM STHYCCKUM HOpPMaM, KOMIaHUS TepeKuBaia Obl TOpasio
OOJBIINE TPYAHOCTH.
Bonpocsl 4 3a1aHus 10 KeUCy:
1. K kakoMy THITly OTHOCHTCS OpTaHHM3aIllMOHHAs KyJIbTypa KommaHuu Levi
Straus?
2. MOXHO ¥ CYMTaTh OPTaHU3AIMOHHYIO KYJIbTYypy KommaHuu Levi Strauss
CHJIbHOM?
3. CortacHsl JI1 BbI ¢ yTBepKaeHueM Haas, 94To co3maHHast UM opraHu3aiiioHHas
KyJIbTypa MPEJCTaBIIIET OCHOBHOE KOHKYPEHTHOE IPEUMYIIECTBO KOMIIAHMHM Ha PHIH-
Ke? ApryMEeHTHUPYHTE CBOIO MO3ULIHUIO.

Keiic 6. «KpacHblii OKTS0pb» — poccuiickie TPaaguIUM KauecTBay

B 2001 r. ogHO M3 cTapedmnX pOCCUUCKUX KOHAUTEPCKUX NMPEANPUATHNA OTMeE-
o cBoe 150-netue. Cerogus «Kpachbiit OkTs0pb» — 310 20 % NPOU3BOACTBA BCETO
poccuiickoro mokonazaa, 10 % — kapamenu, oxono 25 % upuca u okoisio 10% rnazupo-
BaHHBIX KOH(eT. B camom 1ienTpe MocCKBBI Ha Iiom@aan 6 reKTapoB pacroyaratoTcs
1[eXa, OCHAIllEHHbIE COBPEMEHHBIM 000PYIOBaHUEM, T/i€ BhITycKaeTcsi 6onee 60 Thicsu
TOHH Pa3HOOOPA3HON KOHAUTEPCKON TTPOTYKITUH.

Ceiltuac Ha mpennpusITuu pabotaer Oojiee TpeX THICSY YENIOBEK, a HAUMHAJIOCh
BCE ¢ HEOOJIBIIION MAaCTEPCKOM MO MPOU3BOJICTBY IIOKOJIaa U KOHPET.

B 1851 r. ®epaunann Teomop ¢on DiiHeM oTKpbUT B MockBe Ha ApOaTe KOH-
IUTEPCKYI0, TPU KOTOPOil ObLJIa HEOOJIbIIAst MACTEPCKAasi O U3TOTOBJICHUIO IIOKOJIAa.

B 1856 r. oTkpbiBaeTcs nepBas mokosiaaHas ¢hadpuk. [laprHepom DitHema ctan
TaJaHTIAUBbIA npeanpuHumarens IOmuyc ['eiic. B 1886 r. mpon3BoACTBO  HA3bIBANOCH
«ToBapumiecTBo 1mokoiaaa, KOHOET U YalHBIX MedyeHuil «HemM». MockBUYaM MpeI-
Jarajcsi HIMPOKUN acCCOPTUMEHT Kapamelnu, KOH(ET, I0K0Iaaa, MacTUiIbl, IeYeHbs, Ou-
CKBUTOB, MPSHUKOB U TJIa3MPOBaHHBIX (DPYKTOB. biaronmapst oTnu4HOMYy KadecTBy U
YMEJNOW peKiIaMe MPOAYKUMs I0JIb30BajaCh OIPOMHBIM cIpocoM. bospnioe BHUMaHue
VACISIIOCh BHIOOPY Ha3BaHWMU, pa3pabOTKe YHMakKOBKH, Hoporoi otraenke. KopoOku ¢
MPOAYKIIMEH OTAENbIBAIMCH IIENKOM, OapxaToM, Koxei. Pekiamy ¢upme Hecnu Teat-
paJIbHbIE MPOTPAMMBbI, HAOOPBI-CIOPIIPHU3BI C BIOKEHHBIMU B KOPOOKY KOH(ET OTKPHIT-
KaMM WJIM HOTaMH CIIELHAJbHO COYMHEHHBIX Menoauid — «BanbCc-MOHIAHChE» WU
«Kekc-ranom».
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WNmsa DiiHema B Te TOJBI 3ByYasio MOBCIOAY, (hupMa pa3BUBajIach W MPOIBETANIA.
['eiic mpurnaman Ha paboTy JTy4IIUX KOHAUTEPOB, OOHOBIISLT 000pyAOBaHUE, 3a00THIICS
0 Oyaronosiyuuu pabouynx. BOJBIIMHCTBO KOHIUTEPOB COCTABIISUIM BBIXOJLBI U3 IMOJ-
MOCKOBHBIX JiepeBeHb. OHU XUiIM B (PaOpUUHOM OOIEKUTHH U IMUTAIUCH B CTOJIOBOI.
Anmunnctpanus GadpUKy MpeIocTaBisia pA0OTHUKAM HEKOTOPBIE JIBIOTHI: IS I€TEM -
OMAacTEPbEB OblIa OTKPBITA IIKOJIA; 3a 25 jeT 0e3ynpeuHoi ciyKObl BbAABAJICS Ce-
peOpsiHBI UMEHHOM 3HaK M Ha3Havajla MeHcus; Obula co3/laHa OOJbHUYHAS Kacca, OKa-
3bIBABIIAS HYXAAOIUMCS MaT€pUAIbHYIO TOMOIL.

B roxer IlepBoit MupoBo#t BoitHBI (pupma «DitHEM» 3aHMManach OJIArOTBOPH-
TEJIBHOUN JEATENbHOCTBIO: JieNalla ICHEKHbIE MOKEPTBOBAHMSI, OpPraHU30Baja Ja3apeT
JUIS paHEHbIX COJIAT, OTHPaBIIsia Ha (JPOHT BarOHBI C IEYEHBEM.

[TponyKknus, KOTOpast U CETOAHS ABJISIETCSI BU3UTHOM KapTOYKOW MPEIIPHUATHSA,
npousBoauTcs Ha «KpacHom OxTsa0pe» ¢ Hayana XX: MIOKONAd «30JI0TOM SIPIIBIK»,
koHpeThl «Tprodens» u «Mumika koconamnsliy, upuc «Kuc-kuc», koHpersl «CluBod-
Has IOMaJIKa ¢ IyKaTom», «CIIMBOYHAS TAHYYKa».

[Tocne peBomtonuu B 1918 r. pabpuka Obuta HAIIMOHATU3UPOBAHA U EPEUMEHO-
BaHa B «l'ocynapcTBeHHY0 KOHAUTEPCKYIO (hadpuky Ne 1 (ObiBII. DitHemM)». B 1922 r.
oHa noxyyuia HazBanue «KpacHblii OKTAOpB», KOTOPOE HOCUT JI0 CHX MOP.

3a 150 ner cymecTBoBaHus (pabpuKa HE pa3 OKa3blBajdach B KPU3UCHBIX CHUTYya-
musix. B 1918 r. k MoMeHTy HanmoHanuzanuu (hadpuka uMena JIydlliee OCHAIEHUE B
CBOEH oTpaciu U o0najana 3HaYUTEIbHBIMU 3allaCaMU ChIpbs, MOATOMY 3/1€Ch CKOH-
LIEHTPUPOBAJIOCH BCE KOHJIUTEPCKOE MPOU3BOJACTBO CTpPaHbl. BOJBIIMHCTBO pabOTHU-
KOB OCTAJINCh HAa CBOMX MecTax. Penenrtypy, KOTOpoil Biaienau cTapble MacTepa, yaa-
JI0OCh BOCCTaHOBUTb.

B roasr Benukoit OreuectBeHHO# BOMHBI 0K0ji0 500 pabotHukoB «KpacHoro
OxTs10psi» yumm Ha QpoHT, HO (paOpuka mpomosxkana GyHKUHOHUPOBaTh. [lomumo
OOBIUHBIX KOHAUTEPCKUX MU3JAETUI CTalu MPOU3BOAMTHCS MULIEBbIE KOHUEHTPATHI IS
¢dponTa, a Takke mokonay «I Bapaeiickuii», pa3paObOTaHHBIA CTIEIIMAIBHO JJI JIETYH-
KOB. BBINIOJHAINCE TaKKe BOCHHBIE 3aKa3bl — [JIJAMETaCUTEININ, CUTHAJIBHBIE IHAIIKH, Je-
Tajau OEH300aKOB, CAMOJICTOB H TIP.

B pesynbrare skoHomumyeckoro kpusuca 17 asrycra 1998 r. B Poccun OAO
«Kpacupiif OKT0pb» OBLIO BBIHYKJIEHO MOJHATH LIEHBl HA CBOIO MPOAYKLHIO, U XOTS
MOKYTaTeIbCKUN CIPOC CTal MajgaTh, HI MOCKOBCKas KOHAUTEpcKas (abpuka, HU J10-
YepHHE MPEANPUITHS HE TpeKpaliaiyu paboTy HU Ha OJUH JIeHb. J[ake acCOPTUMEHT BBbI-
MyCKaeMOM MPOAYKIHMH OCTAJICS MPEKHUM. BamoTHOE ChIphe CTapalucCh 3aMEHSTh OTe-
YECTBEHHBIM, YACTUYHO TEPEXOJWJIM Ha BBITYCK HOBOM mpoaykiuu. K koniyy 1998 r.
00beM MTPOU3BOCTBA YBEIIUYHUJICS, CIIPOC HA MPOAYKIIUIO CTA0OMIU3UPOBAJICS.

«Kpacubiii OKTSI0pb» BbILIEN U3 TPYJHON CUTyalluH, MOJHOCTHIO COXPAHUB CBOM
hITar.

Ha «Kpacnom Oxtsi6pe» paboTaer Oosiee neCATH TPYAOBBIX AMHACTUH, B KOTO-
PBIX ONBIT MEPEAAETCS U3 MOKOJEHUs B MokoJjieHue. [Ipeanpusarue 3a00TUTCA TaKXe O
MOJrOTOBKE MOJIOAbIX KaapoB. Ha ¢(alpuke crabuibHO BhIIIauMBaeTCs 3apaboTHAs
miara, a Juisi akilMOHEPOB MEHCUOHHOTO BO3pPAacTa CO3aH BHEOIOIXKETHBIN MEHCUOHHBIN
Gonn. OuHAHCUPYETCA COACpPNKAHHE CTOJIOBOM C JBYXCMEHHBIM TOPSYUM MUTAHHEM,
7e4e0HO0-037J0POBUTEIBHOTO IIEHTPA U MPO(PHUIAKTOPUS ATl COTPYIHUKOB, a JIJIS UX Jie-
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TEl UMEIOTCS ACTCKHUM Caa-sICIu U TTOJAMOCKOBHBIN Jlarepb. Pabprka OKa3bIBa€T CBOUM
paboTHUKaM (PMHAHCOBYIO MTOMOIb Ha MPUOOPETEHUE JKUJIbS, BBIJACT OECIIPOLIEHTHbBIE
CCY/JIBI.

Ha ceromusmuuit nens B rpymnmny npennpusituii OAO «Kpacubiit OKTS0pb»
BXOJIUT HECKOJBKO MOJpa3/ieJCHHI: MOCKOBCKas KoHAauTepckas (abpuka «KpacHbiit
OxTs16pb», Tpon3BoACTBO Ne 1; habpuku ¢ pa3sTuIHON KOHIUTEPCKON CTeIMaIn3aIi-
et B Psi3anun, Komomue, Eropeescke, TamboBe, Tyne, [lense, flomKap-One, bupobu-
KaHe.

Ak1moHepHoe oOuiecTBO BhIKynmiio 99,8% axumit Cankr-IlerepOyprckoit KoH-
auTepckoit padbpuku uMm. CamMoilsIoBOH, MPUHAJIEKABIINX aMEpPUKaHCKOU prupme

«Kpad Oync UaTEpHIIIHI.

Mapxka «Kpacubiit OKT0pB» — 3TO poccuiickue Tpaauuuu kadectsa. [Ipen- mpu-
ATUE NIPUMEHSIET TOJIbKO HAaTypaJIbHbIE MPOIYKTHI U HE UCIOJB3YET UCKYCCTBEHHBIE J10-
0aBku. Bce chipbe u roroBas npoaykuus cootBeTcTBY0oT HopMaM ['OCT. IIpoBoaurcs
MOCTOSIHHBIA KOHTPOJIb KauecTBa Ha BCEX CTAJAMSAX MPOU3BOACTBA. JlerycTalumOHHBINA
Cogert (abpHKu TECTUPYET BECh ACCOPTUMEHT IPOAYKIUH, IOCTOSIHHO BHOCS 3aMEUYaHUs
u npeasoxenus. [Ipennpustue 1oBepseT MHEHUIO H BKYCY CBOUX NOTPEOUTENEH.

«Kpacubiii OKTAOpB» MOCTOSSHHO NPOBOJUT AETYCTallMM CBOEW MPOAYKIIMH B
(MpMEHHBIX Mara3MHax, MOCJIE€ KOTOPBIX YYACTHUKH 3aloNHI0T aHKeThl. Ha (paldpuky
MPUXOJUT MHOXECTBO TuceM. M3yuas u aHanu3upys nojydeHHyro uHdopmaiuio, Gpad-
pUKa UMEET BO3MOKHOCTh YUYUTHIBATh MOKEJIAHUS TOTPEOUTENEH.

«Kpacupiii OKTA0pb» MpuAacT O00JIbIIOE 3HAYCHUE BHEITHEMY O(DOPMIICHUIO W3-
nenuii. Ha kopoOkax MOXHO yBUETh U300pakeHus: padboTt mactepoB denockuna, XKoc-
TOBa, XOXJIOMBI U [ 5kenu, TBIMKOBCKOHM UTpyIIKH. [loTpeduTenu npuHUMarT y4acTie B
pa3pabOTKe HOBBIX M3JIENHM Ha CIENUATBHBIX KOHKYpCaxX, Ie MpeaiaraloT OpUruHalb-
HbIE HA3BaHUs, PELENTHl U BAPUAHTHI 3TUKETOK.

Ha ¢abpuke paboraer nporpamma 61arorBoputenbHoi nomonru. «Kpacusiii Ok-
TAOpB» OCYILECTBIISAET MOKepTBOBaHMs B DOHJ Bocco3gaHusl xpama Xpucrta Crnacure-
75, IPUHAMAET Yy4acTHE B BO3poxkaAcHUMM Xpama Hukonsl Ha bepceHeBke, oTumcCIisieT
cpenctBa B Poccuiickuii (hoHI MHUpa, COTPYTHUYAET B COUMATIBHON U KYJIBTYpHOU ce-
pax ¢ OOJBIIMM JIE€CAaHTHBIM KopabieM «A30B» YepHomopckoro (iaoTa, OKa3bIBaeT
NOJJICP)KKY OpraHU3alMsIM WHBAJIMIOB, IEHCUOHEPOB, CIIOPTUBHBIM M MEIULUHCKUM
OpraHu3alMsIM, a TAK)KE Y4eOHBIM 3aBEICHUSIM.

3a 150 ner cBoero cymectBoBanus «KpacHbiii OKTAOpBY MOIY4YHII MHOYKECTBO
MOYETHBIX HArpaj, JUIUIOMOB, 30JI0THIX W CEPEOpPSHBIX Meajeil, 3HaKOB OTJIMYUSI.
[Ipeamet ocoboit ropaoctu ¢dadbpuxku — ['pan-npu Bcemupnoit BbictaBku B [lapmke
(1900), I'pan-ipu MexxnynapoaHoit BeicTaBku B bproccene (1958), I'pan-tipu B T.
Hwxuuit Hosropoa (2000), Jdumiom «100 myummx toBapoB Poccum» (1998, 1999,
2000), 3onotas Menane B r.Ilmomus (1998, 2000), 3omotas menanb «llomarpa» B
[Tomeme (1999), «Haponnas mapka Poccum» (1998, 1999, 2000), «ToBap roma» (1999,
2000), ITnatunoBbii 3HaK kKadyecTBa XXI B. (2000), 3om0Tas Menanb  BbICTaBKU «Poc-
culickue npoayktel nutaHus» (2001), ['paH-Tipu 1 YeThIpe 30J10ThIX MEJAIN BHICTABKU
WORLD FOOD MOSCOW (2001) u ap. Ctparernueckoit niensto OAO «KpacHbiit Ok-
TAOPHY sBISIETCS ycToMuuBOe ynep:xkaHue 10%-Hol 107 pOCCUIMCKOTO pbIHKA KOHAU-
TEPCKUX U3IECITIUAMN.

58



Bonpocs! 1 3a1aHus 110 Kelicy:

1. OxapakTepu3yiiTe OpraHU3alMOHHYIO KYJIbTYpy mnpeanpusatus. Kakue MOxKHO
OTMETHUTH O0IIHME YePThl OPraHU3AIMOHHON KYJIbTYPhl TOBApHILECTBA «DW-HEM» KOHIA
XIX B. u OAO «Kpacubiit OxTsa6ps» Havana XXI B.?

2. Kakve MeTolbl MOTHBAllMU MCIOJB30BAIUCH PYKOBOJCTBOM MPEANPUSITHS B
pa3nuyHbIe MEPUOJIbI ero pa3BuTua? B kakoMm oO0beMe crcTeMa MOTHBAILIMK TepCcOoHaIa
BIUSIET Ha AocTxkeHue ctparernyeckux neneit OAO «Kpacubiit OKTAOpH»?

3. Ouenute mo 10-0ayipbHON IIKalle CUITy KOPIIOPATHBHOTO JyXa pPaOOTHHUKOB
(dabpuku. Kakue neiicTBusl pyKOBOJCTBA CIIOCOOCTBYIOT YKPEIJICHUIO KOPIIOPATUBHOTO
nyxa?

Keiic 7. «XapakrepucTiKa OpraHu3alMOHHON KyJIbTYPbD»

N3yunTte OpraHu3aliMoOHHYI0 KyJIbTypy KOMIIaHUH «Crienc»

AmepukaHckas komnaHus «Creic» sBIsSETCS KPyNHOM MpUObUIBHON (hUPMOH,
paboTatonieil B 001acTu BBICOKMX TeXHOJO0rui. OHa 3aHMMaeTcs pa3paboTKOM U Mpou3-
BOJCTBOM JIEKTPOHHOM MPOAYKIMH B OCHOBHOM JUJI1 KOCMUYECKOM OTPAciIv U Crenua-
JIM3UPOBAHHBIX NPOMBIIUIEHHBIX NPOU3BOACTB. Pe3ynbrarel uccienosanmii «Cneiicay
UMEIOT BaKHOE 3HaUEHUE AJIs1 00ecIedeH s HallMOHAIbHON O€30MMacCHOCTH, a IPOU3BO/I-
CTBEHHBIN HAyYHBI NOTEHLMAT (PUPMBI OLIECHUBAETCSI OYEHD BBICOKO.

[Tpesunent komnanuu JxoH Jloyn B cBoe BpeMsl ObLI IpernoaaBaTesieM B OJTHOM
M3 KPYIHBIX TOCYJAapCTBEHHBIX YHUBEPCUTETOB Ha Kadeape anexkTponuku. [locne npu-
xona B «Creiicy oH OBICTpO cienan Kapbepy U cTai npesuaeHToMm pupmel. oy — yn-
PSAMBII, BEICOKOMEPHBIN PYKOBOJAUTENb, BCETIA HALCJICHHBIA HAa pe3yabpTaTr. Ero npasu-
Jla UTPhI 3aKJIIOYAOTCS B TOM, YTOOBI 1aBaTh COTPYJHUKAM CJIOKHBIE 33JaHUS U TOONI-
PATH CaMBIX YMHBIX M MCIOJIHUTENBHBIX. ECIM KTO-TO COBEPIIAET MPOMAX, €r0 TYT XKE
BBI3BIBAIOT K MPE3UCHTY «Ha KoBep». Korna Jloyn yBepeH, 4To KTO-IM0O0 HE BBINOJIHS-
€T CBOIO paboTy, OH MOXKET CKa3aTh 00 3TOM MPSIMO B JIULIO.

OcHoBHBIE NOApa3AeieHnss KoMnanuu «Creic» — NpOW3BOJICTBEHHBIA OTIEN U
ornen HUOKP, sBnsrommiics ropaocteio Jloyaa. bonsmmHcTBO paboTtarommx Ha up-
M€ — 3TO BBICOKOKBanupuirpoBanubie ¢usznku. [Ipe3ugeHT yoexaeH, 4To ero Kommna-
Hus OyeT IpolBeTaTh POBHO CTOJBKO, CKOJIBKO MOJ €€ KpbIIed UMeeTCsl TaKOM IITat
cneunanuctoB. M neiictBurenbHo, «Crieic» pa3BUBAeTCs, a Il COTPYIHUKOB, IMPO-
SBUBIIMX C€OsI C JIydllIell CTOPOHBI, BCETJja MMEETCsl BO3MOKHOCTH MOBbIIIeHUs. Broba-
BOK, YCJOBHSI paOOThl BEIYIIMX CIELHAIMCTOB BEJIMKOJICIIHBIE: B UX PACIOPSKECHUU
JTydiiue 1abopaTopuu, UX oUCHl yI00HO paCOJIOKEHBI M KPACUBO OOCTABIICHBI.

B xonne 80-x ro1oB KOMNaHus MOJIy4YHJia TPABUTEIbCTBEHHBIN 3aKa3 HA pa3pa-
00TKY CHeluaIu3upOBaHHBIX KOMIBIOTEPOB. B pe3ynbTaTte MHOTHE COTPYIHUKH KOM-
NIaHWH, B TOM YHCJIE U MPE3UAEHT, OCTAHOBUJIMCH HA MBICINA O OPTATHBHOM KOMIIbIO-
Tepe. Jloya mocTaBuil mepes] UCCIEeN0BAaTEeIbCKOM TPYIIION 3a1auy pa3pabOTKu caMux
HOYTOYKOB M MX MaTeMaTH4ecKoro obecrneyeHus. OH M €ro moJAYMHEHHbIE COCTABHUIIU
OYeHb CMETBIA rpaguK pa3pabOTKU KOMIBIOTEpAa M €ro BbIBOJAA Ha PBHIHOK. B 310 *e
BpeMs Jloya npuHAN psiA KagpoBBIX pemieHnid. B dacTHOCTH, OH Ha3Hauyui BHUILE-
MPE3UJEHTOM MO0 MAPKETHHI'Y HOBYIO coTpyanuly Cap K3HHMHISM, KOTOpYyIO mepema-
HUJI U3 KPYIHOM COBITOBOM KOMMaHuHU, pacnonoxenHoi B Kanmudopuun. Tam oHa 3aHu-
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MaJjia MOCT BEAYIIETO MEHE/Kepa B OTAEJE MO COBITY KOMIUIEKTYIOIIUX U3JIEIUNA U CO
cBoei paboToii crpasisiiack yenemso. Cape 0b110 35 €T, OHa XKuila OAHa.

Capa HaOpana B CBOW OTJI€] HOBBIX COTPYJHHUKOB — MApPKETOJIOTOB OYEHb BBICO-
KO KBalnM(UKaUK, U pa3padOTKa KaMIIaHUU 1O COBITY HOYyTOYKOB Hauanach. OQHAKO
BCKOPE OTJEJI MapKETUHTa CTOJIKHYJICS € psAAoM npodiem. [lepBbiM, UTO BI3BIBAJIO HE-
JOyMEHHE, OblIM caMM MOMELICHUs OTAeNa U €ro mecromnojiokeHue. Oducel oTnena
MapKETUHIa HAXOJWJINCH B IISITU KUJIOMETpPaxX OT OCHOBHBIX O(PMCOB KOMIIAHUH, U XOTS
ObUIM OMPATHBIMU U OOCTABJICHHBIMH IO IMOCJIEIHEMY CJIOBY TEXHHKH, HO BCE PaBHO
MEHBbIIIE, YEM y JIPYTUX COTPYAHUKOB Takoro ke ypoBHs. K Tomy xe Cape He ynaBa-
Joch 3acTaBuTh Jloyna mpuciaymarbes K MpoOiieMaM MapKETHHIa: BCE PYKOBOJICTBO
KOMIIaHUH OBLIO C TOJIOBOH MOTPYKEHO B TEXHHUYECKYIO CTOPOHY BOIIPOCa pa3pabOTKH
HOBOTO IpojykTa. Cape Npuxoauoch NOJydaTb 0JJOOpEHNE CBOUX MTPOrpamMM y UCIOJI-
HUTEJIBHOW TPyNIbl, B KOTOPYIO BXOJMIIN JIMIIb UHXKEHEPHL. Bee crojkHee CTaHOBUIIOCH
noJjiyyaTh 3aTpeOOBaHHYIO MH(popMaiuio. Bckope cpoku peanusaluu OpoeKTa CTalu
pPacXoIUThCS C 3allJTAHUPOBAHHBIMU. JIydlInii WH)KEHEp, NMPUKPEIUVIEHHBIA K IPOEKTY
Capsbl, ObLT epeBeZicH Ha HOBBIM roc3akas. [1o komMmaHuu momoJy3au Ciayxu, 4To Hpo-
€KTHasl IPYyIIa CTOJKHYJIACh C HEKOTOPBIMHM TPYIHOCTSIMH, U YTO MPOEKT CKOPO 3aKPO-
10T. /I>)xoH Jloyn coOpan pykoBoAMTENEH, OTBETCTBEHHBIX 3a MPOeKT. OH ObLI MpaKkTHye-
CKU B30€IIEH JOCTUTHYTBHIMHU pe3ylbTaTaMU U CKa3al: «S He 3Haio, MoYeMy Bbl HE MO-
’KETe 3aCTaBUTh ATy LITYKYy paboTarh. B Bamiem pacnopsskeHuu JTydilive yMbl Haluu. S
MOTpaTU YUMy CpeACTB Ha MpoekT. Eciu oH mpoBanuTcss — 310 OyAeT Bamia BuHa. U
Ka)XJI0TO S 3aCTABJIIO IIEPCOHAIIBHO 32 3TO OTBETUTH.

Capa obecnokounack. Eif kazanoch, 4To KpuTHKa HecnipaBeaauBa. OHa cpocuia
Hoyna: «BaM He KaxXeTcsl, 4TO Balle pelieHre HEMHOro rpyooBaTo? B KOHIIE KOHIIOB, Y
Hac JIEMCTBUTENILHO €CTh HEKOTOPbIE TEXHUYECKUE 3aTPYJHEHUs, a HAIll Jy4lIud Clie-
LHAAIMCT NIEPEBENICH HA APYrou nmpoekm». Jloya risHyn Ha Hee cBupeno U ckazar: «Ca-
pa, s He 3Hal0, KAaKOro yepTa Thl jJeJlaja B MarasuHe, rje Thl pabdoTtana. 37ech Mbl pabo-
TaeM C JKEJIe30M, a He C TpsAnKamMu. Mbl paboTaeMm Ha pe3ynbTar. ITO BCE, YEro s XOuy.
Ecnu Tb1 He MoOXkelIb TOOUThCS PE3yJIbTaTOB, TO MOXKEIb TOUCKATh ce0e Apyryto pado-
Ty». IIOTOM OH IOBEPHYJICS U BBILIET U3 KOMHATHI.

Capa nHe 3Hana, yto el nenatb, HO /[xoH Paiie, mpaBas pyka J[>xuma Xappucona,
OCHOBATENIs KOMITAHUM, HAaKJIOHWIICS K Hel u ckazan: «He nepexusaii. CTapuk B CBoeM
OOBIUHOM penepTyape. JTO BCerja cliydyaercsi, Korja 4To-TO HAeT He 1o riaHy. OH
CKOpo OyJieT B mopsiike, ¥ Tol Toke». OnHako Capa He Obliia B 3TOM yBEpEHa.

Bonpocs! 1 3a1aHusA N0 Keiicy:

1. IIpoBeaute aHaW3 TUIA OPraHU3AIMOHHON KYJIbTYpPhl KOMIAHUU.

Keiic 8. «AHaM3 cTpaTeruu u3MeHeHuin»

Beuepom 30 nexabps 2010 r. reHepanbHblil qupektop CypryTckoro raomnepepa-
OatbIBarolero 3aBoja Anekcanap Psa3aHoB mocie mo3apaBieHust TpyI0BOTO  KOJIJICK-
TUBA C HacTynaromuM HOBBIM TOJOM HUKAK HE MOT 3a0bITh THILIHHBI, KOTOPAs «COMYT-
CTBOBAJIa» €ro MO3/IPaBIECHUIO.

HukTo u3 npucyTCTBYIOMMX HA COOpaHUH KaKk OOBIYHO HE LITYTHJI, HE YyBCTBOBA-
JOCh OXHUJAHUE Mpa3aHUKa. AnekcaHap Ps3aHoB moHumain, 4to ToMy ObUIM BECKHE
npuuuHbl. B 2011 r. 3aBoj BXOa1II ¢ KpailHe cepbe3HBIMU MTPOOIEMaMH.
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[TocTpoennsrit 10 netr Hazam u 000PYTIOBAHHBIN Ha OCHOBE ITOCTABOK TEXHOJIOTU-
YECKUX JIMHUI AMOHCKOM KoMmmnaHuu «JlkanaH cran yopkce», CypryTrckuid razornepepa-
OaThIBAIONINI 3aBOJI MEPBYIO MOJIOBUHY MEPHOJIa CBOCH JESITEILHOCTU ObLIT MEPeIOBBIM
B oTpaciu. OCHOBHOM MPOAYKT — CyXOH OTOEH3MHEHHBIA ra3 UMeJ HaJIeKHOTO MOTpe-
ouTensa — KpyNHEHIyo B Mupe, padoTaronryto Ha nmonytHoM rase Cypryrckyio ['POC.
B npoaykiuu 3aBojia HY>K/J1aJJUCh MHOTOYUCIICHHbIE HEPTEXUMUYECKUE TIPETPUITHS, B
toM uuciie u3 Y dol, Hmwkaekamcka, [lepmu, a taxke u3 benopyccuu, Ykpaunsl. [lepu-
OJ1 «JIETKOW YKU3HW» 3aKOHYWICS B Hadane 90-X rogoB, U NPUYMHBI OKA3aJUCh YHUCTO
TEXHOJIOTUYECKOT0 XapaKTepa.

CrapeHre XaHTBhI-MAaHCUHCKUX MECTOPOXKICHUW, HAa KOTOPBIE TPAIUIIMOHHO ObLI
OPUEHTUPOBAH 3aBOJl, BRIHYAWIO HEPTIHUKOB MPUMEHSTH CIIOKHBIC XUMHUYECKHE CIIOCO-
Obl yBenMueHUs oTAa4M Iacta. [lomydaemblil 3aBOIOM MOMYTHBIN T'a3 CTaJl NOCTYIATh C
CEpOBOJOPOJIOM, YTO YBEIUYMIIO CTOUMOCTbD €T0 MepepadOTKU U, TJIABHOE, PE3KO YCHUIIUIIO
KOPPO3HIO OCHOBHOTO TE€XHOJIOrHYeckoro odopynoBanus. «IIpu Takux temmnax u3Hoca, —
ayman Anekcannp Ps3aHoB, — uepe3 56 €T HY>KHO IMOJIHOCTHIO 3aMEHSITh OCHOBHBIE
donbI 3aB01a. A 370 Kak MUHUMYM — 100 MITH 10JI71apOBY.

K texnonornueckum no6aBminch huHaHCcOBbIE IpoOiiembl. budom 3aBoma B 2010
rojly craiu Herutarexxu. [Ipaktuyecku Bce (prHAHCOBBIC OMEpalluy BHIPA3UIIUCh B Oap-
TEp, U NpH 3arpy3ke 3aBoAa Ha ypoBHE 70—75 % OT mpoU3BOJACTBEHHON MOIIHOCTH HE
CTaJIO0 UBBIX JEHET IUIATUTh 3apIUIaTy U HAJOTH. A HYXHO Il 3TOr0, HU MHOTO HH
MaJo, — 5—7 MIIpJ py0. €XKEMECSUHO.

B oTcyTcTBUM HOpMalbHBIX (DUHAHCOBBIX B3aMMOOTHOIICHUH C MOKyMaTeIsIMU
MPOAYKIIMK 3aBOJIa TPYAHO OBUIO BUHUTH ATUX Mokymnateneil, Ty ke Cypryrckyro
I'POC. OHna cama ObuTa TOXE B MOJIOKEHUU Ta30lepepadaThIBAIONIETO 3aBOJa U HE T0-
Jy4HJIa IEHET 3a PEAIN3yEMYIO DIIEKTPOIHEPTHIO OT CBOMX KIIMEHTOB.

Poct xene3HogopoxkHbIX TapudoB yaapuil 1Mo BTOPOM OCHOBHOW HOMEHKJIATYP-
HOM MO3HULIMH 3aBOJ1a — IPOU3BOJICTBO U MPOAAXKa COKUKEHHBIX Ta30B.

JloctaBka ux, HanpuMmep, B Ydy 1o xKejne3Hou gopore 6osee yem B 2,5 pasa yBe-
JUYUBAJIA UCXOAHYIO LIEHY MPOAYKIMHU 3aBOAa. A 4TO FOBOPUTH O BO3MOXKHBIX MPOAA-
*ax B benopyccuro unm Ykpauny. YI10pokaHU€ TPaHCIIOPTUPOBKU CKMKEHHOTO Tras3a
MPAKTUYECKU 3aKPBUIO €BPOINEHCKU phIHOK J1si CypryTcKoro 3aBoja.

Enie pa3 npoaHanu3upoBaB CIIOKHOE COCTOSIHUE CBOETO 3aBoja, Asnekcanap Ps-
3aHOB MpulIea K BbBOAY: «HykHO MeHATHh cTpaTteruto pa3Butus! IlonoxxeHne MOXHO
UCTIPABUTH, U, CAMOE TJIaBHOE, 51 JOTAIBIBAIOCH KakK!»

Beuepom 30 aexabps 2012 roga oH 1mies mo KOpUaopy aaMUHUCTPATUBHOIO 3/1a-
HUS 3aBOjia B MPHUIOAHATOM HacTpoeHuu. [lo3apasienue ¢ HoBbIM roioM TPyI0BOTO
KOJUICKTUBA MOKAa3aJI0, YTO JIFOAW BBIIUIA U3 OE3bICXOJHOTO COCTOSIHHS JIBYXJIETHEU
JTaBHOCTHU. POBHBIN 1TyM B 3aJie, MIYTJIUBBIC BBIKPUKH U PEIUIMKUA C MECT, KOHKPETHBIC
BOIIPOCHI K HEMY KaK K JUPEKTOPY CTAIM JYUYIIUM MPU3HAKOM PabOdyero HaCTPOCHUS
JOJIEN.

Bonpocs! 4 3a1aHUsA 110 Kelcy:

1. IIpoBeauTe aHanmM3 ynpasiaeH4YeCKoi crpaTeruu 3asoga 1o 2011 roga?

2. Kakyro HOBy10 cTpaTteruio Beiopan Anekcanap Ps3anos?

3. Hackonbko BepHBI €ro aencTBus?
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Keiic 9. «KoBpoBasi 6omOapaupoBka»

Blesk InCare caaer B mpokar U YMCTUT TpsI3e3alllMTHBIC KOBPUKH JIJISI Mara3uHoB,
pecTopaHoB, 0(hUCOB M TOPTOBBIX IIEHTPOB. B MUk ce30Ha Biaaenblibl KOMIAaHUHU KYITHU-
JIM KOHKYPEHTa, HO JIOMYCTHIIM PsiJi OO0k ¢ cepBrcoM. Kak ucnpaBuTh cuTyanuio?

Blesk InCare — omepatop npOMBIIIICHHON CTUPKH U XUMYUCTKH. KoMmaHus ObI-
Ja obpa3oBaHa B 1999 roxy B MockBe, BhIpyuKa COCTaBJIIeT okoyio 125 miuH  pyo. B
Mmecsil, B mrare 6ojee 1 Teic. denmoBek. Blesk InCare o6pabateiBaeT Oenbe U crieroie-
KAy IJI1 TOCTUHUI] U PECTOPAHOB, OOJBHUIT M BOMHCKHMX YacTel, cHaOkaeT o(UCHbBIE
LIEHTPbI CMEHHBIMH MTOJIOTEHIIAMHU.

B 2010 romy xommaHusi Hayaja Opeajaratb yCIyrd IpPOKaTa Ips3e3alllUuTHBIX
KOBPHUKOB. «I'psi3e3aliuTHbie KOBpUKU cobupatoT 10 80% Biaru u rpsasu ¢ oOyBU BO-
meero yenoBeka. OHU HY>KHBI MarasuHam, pectopanam, 0ankam u opucam. OcoOeH-
HO aKTyajJbHa yCJIyra B CTpaHax C XOJIOJHBIM KJIUMaTOM», — TOSICHAET IeHepaIbHbII
mupextop Blesk InCare JImutpuii MannoB. Ceituac 3T0 HampaBjieHHE Ja€T OKOJIO TO-
JIOBUHBI 000pOTa KOMIAHUM, YCIyraMu cepBHca MOJIb3yIOTcs 6osiee 10 ThIC. KIMEHTOB
(cTupKy Oembsi U CTIELOACKIbI 3aKa3bIBAIOT MPUMEPHO 1,5 Thic. kommnanuit). K MmoMmeHTy
Bbixoja Blesk InCare B HoBy10 HuIly B Poccun yxxe paboTaiu HECKOJIBKO OIepaTopoB.
[lNocriogua MaHIOB peliui, 4TO CaMbIM OBICTPBIM CIIOCOOOM BBIXOJA Ha PHIHOK OyneT
MOKYTKa TOTOBOro Ou3Heca. «Tak Mbl yOuBaeM cpa3y HECKOJIbKUX 3alIIeB: MOTydyaeM
KJIMEHTCKYI0 0a3y, MPOU3BOACTBEHHBIE MOIIHOCTU U M30aBJISIEMCSl OT KOHKYPEHTaY, —
TOBOPHUT OH.

B 2010 rogy xommnanusi mpuoOperna poccUiickoro oreparopa «Maku-cepBUCH
BMecTe ¢ 0a3oi u3 300 KIMEHTOB. DKCIEPUMEHT OKa3zajicsl yCIemHbIM. Yepes 1Ba roja
Blesk InCare 3axirounia eme oJHYy CHEIKY M KyNHJa KPYITHOT'O UTPOKa — KOMITAHUIO
«JInonnkey. KonmnuecTBo KIMEHTOB y «JIMOHMKCA» B HECKOJIBKO pa3 MPEBbIIIAI0 00be-
MbI «Maku-cepBucy». B 3ToT pa3 ciusiHue OM3HECOB MPOUCXOAWIO YK€ HE TaK TJIAJIKO,
Kak pasbliie. KpoMe Toro, mporecc HHTErpalyy MpuUIIescs Ha MUK CE30Ha, a OTOAHbIE
YCJIOBHUSI M TPAHCIIOPTHAS cUTyauuss B MOCKBE MPOLUIOW 3UMOM OKAa3aJIMCh, IO CJIOBaM
Hmutpust ManioBa, «karactpodudHbiMm». «MbI HE BCeryia ycreBaiu BOBpeMsi 00Ciy-
KUBaTh KIIMEHTOBY, — IPU3HAET TEHIUPEKTOP.

Ceronns Bmanensiiel Blesk InCare anammsupyror ommOKH, CBS3aHHBIE C Cep-
BHUCOM, U MBITAIOTCSA HAUTH BEPHOE PEIICHUE.

YmHast yoopka

['psize3anuTHbIC KOBPUKHU (WX HA3BIBAIOT TAKXKE TPSA3E3AMIMTHBIC MAThl) HUCIOJIb-
3YIOTCSI B MUpPE JJaBHO, a B POCCUU MOSBUIMCH OKOJIO JECATH JIET Hazad. « MHOrue mom-
HST TPSI3HBIE U MOKpPBIE TOJIBI B TOPTOBBIX 3ajaX 3UMOM, MO KOTOPBIM yOOpIIHUIIEl 03
KOHIIa BO3WIM Tpsnkamu. OIUH KBaJapaTHBIM METpP MOBEPXHOCTU KOBPHUKA IMOTJIONMIAET
JIBa-TPU JIUTpA BJIATd U TPpsi3u. EciM B MOMENIEHUU Pa3MECTUTh HYKHOE KOJIMYECTBO
KOBPHUKOB, YHCJIO MEPCOHAIIA, 3aHUMAIOIIETOCS] YOOPKOM, COKpaIIaeTcsi BABOEY, — MOSIC-
HseT rocnoguH MannoB. Kpome TOro, KOBpUKH 3aIlUILIAIOT HAMOJbHBIE MOKPBITUS OT
M3HOCA, 00ecneynBaloT 0€30MacHOCTh TTOCETUTENEH, YMEHBIAsT PUCK MOCKOIB3HYTHCS
Ha MOKpPOM I10JTy Y HOJYYUTh TPABMY.

Cpenn knmuentoB Blesk InCare — cymepMapkeTsl U pecTOpaHbl, a3pPOIOPTHI U BO-
K3aJIbl, TOPTOBBIC, OUCHBIC IEHTPHI W HeOoJsbIIe opraHu3anuu. OmepaTtop Mpeaoc-
TaBJISIET KOBPUKHU B apeHTy, 00ECIEYNBAET WX CBOCBPEMEHHYIO YHCTKY, IPUBO3S UM C-
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Thl€ U 3a0Upas rpsI3HbIE, 3AMEHSIET U3HOLIEHHBIE HA HOBBIE. «B cpeaHemM 3UMOi KOBPHUK
HAJ0 MEHSTh JIBa-TPU pasza B HEJENIO, JIETOM — OUH pa3 B Henelro. CTOMMOCTh CMEHBI
OJIHOTO KBaJPaTHOTrO MeTpa MOKpbITUs cocTariseT otT 50 1o 100 pyO., B 3aBUCUMOCTH
OT TUIIAa KOBpUKA U 00beMa 3aKa3a, rpauka 3aMeHbI, PacloJI0KEHHUSI 00BbEKTOBY, — T0-
sacHseT TeHaupekTop. Cpok CyKObl U3IENUS — OKOJIO TpeX JieT. KTo-To U3 KIMEeHTOB
KOBPHUKH 3aKyIaeT, HO MOJIb30BaThCA YCIyraMu oreparopa Jijisi OOJBIIMHCTBA OpTraHU-
3aluil BeIrOJIHEE. ApeHAHas cOCTaBlisAmoNmas 3aHuMaer Bcero 10 % B ctoumoctu 00-
cimykuBaHUs KOBpUKa, 90% — 3TO 3aTpaThl HA YUCTKY U MOYMHKY. YTOOBI YUCTUTH KOB-
PUKH, HYKHBI IOpPOTHE MPOPECCHOHAIBHBIE MAIIIMHBI, BEC OOJBIIOTO KOBPHKA MOXKET
cocTaBysATh 40 Kr.

Ceiiuac B Poccumn Ha 3TOM pbIHKE pabOTaeT OKOJIO JIeCATKAa KOMIAHUM: OJIMH 3a-
MaJHBIA onepaTrop, oCTalbHbIe — poccHiickue (UpMBbl. Ycayra, IO MHEHHIO TOCHOUHA
MamniioBa, BoctpeboBaHa B 00euX CToJIMIIAX, KpynHbIX Topoaax. Blesk InCare oGcny-
xuBaeT MockBy, MockoBckyto oOnacth, LlenTpanbnbiii dbenepanbubiii  okpyr. «B
Cankr-IleTtepOypre oueHb Oosbllasi KOHKypeHuus. [lnaHnupyem ocBauBaTh pPETHOHBI,
r7Ie €CTh OOJIBIION MOTEHUIUANBHBIN cipocy, — roBopuT Jmutpuit ManioB. O0beMbl
POCCHUICKOTO PBIHKA, IO €T0 CJIOBAM, HUKTO HE MOJACUYHUTHIBAN, HO CIPOC Ha YCIYTy pac-
TET.

KonkypeHT B kapMmaHe

K momenty nokynku «Jlnonnkcay otaen npoaax Blesk InCare cymen yBeanuuThb
KJIIMEHTCKYI0 0a3y «Maku-cepBuc» B Tpu paza. «IIpuobperenue “Maku-cepBuc” ObLIO
MEPBBIM OMBITOM KOMIIAHWHU, TIOTIBITKON MOHSThH MpaBUjIa UTPhl HA HOBOM pbIHKE. [Ipu-
oOperenue “/luonunkca” ObUIO KETAHUEM 3aHATh JIMJEPCKUE TMO3UIIMN», — TOBOPUT TOC-
noauH Man1oB. «Maku-cepBUCY» B MOMEHT MOKYIKHU eXeaHeBHO 0OpadateiBan 10 ToHH
KOBpPHUKOB, «JloHuke» — okono 75 toHH. Ilo omenkam Blesk InCare, «/lnoHuKC»
OBLI IMJEPOM pbIHKA MO KpaitHeil Mepe B MockBe 1 MOCKOBCKOi1 00s1actu, e cocpe-
JIOTOYEHO OOJIBITMHCTBO KPYMHBIX OMEPATOPOB U 3aKA3UMKOB.

«KoHKypeHIIMsI pacTeT, OCHOBHBIM MPEUMYIIECTBOM CTAHOBUTCS HU3Kas cebe-
CTOMMOCTb CEpBHCA, a 3HAUUT, TPEOYETCsI COBPEMEHHOE 000pyI0BaHUE. Y CHEIIHO MPOo-
pabotaB 10—15 neT, KOMIaHUU BCTAIOT TIEpe]l BLIOOPOM: MHBECTUPOBATH 3HAYUTEIIHHBIC
CpPEeACTBa B Pa3BUTHE WIH TE€PATh KIUEHTOB. KTO-TO B 3TON CUTyallMu OpeArnoyruTaeT
MpoJiaTh OM3HeC», — nosicuseT Imutpuit MaHIoB.

3aTpaThl Ha CTPOUTENHCTBO COBPEMEHHOM (haOpHKH, IO €Tr0 CI0BaM, COCTABJISIOT
npumepHo $12 mutH. «Ham moBe3no: Mbl CMOTJIM HATH WHBECTOPA», — TOBOPHUT TOCIIO-
nuH MannoB. Ceiiuac B o6mieit cioxkHoctu Blesk InCare oGpabateiBaer oxosio 110
TOHH KOBPHUKOB B JI€Hb, HO IPUCOEINHEHNE KPYITHOU CTPYKTYpPHI K YK€ padoTaroieMy
NOJIpa3/IETICHUIO0 OKa3aJloCh JIeJIoM HempocThiM. KpoMe Toro, cOOCTBEHHMKOM HOBOTO
npennpusitusa Blesk InCare crana B camoM Havasie BBICOKOTO C€30HA — c/iefika Oblia 3a-
kpbiTa oceHbto 2012 rona. I1o npusznanuto Jmutpus MaH1ioBa, OH HE y4el MHOXKECT-
BO HIOAHCOB, CBSI3aHHBIX C MEPEX0I0M OM3HECA OT OJIHUX X0351I€EB K JIPYTUM, pa3pyJiu-
BaTh e MPOOJEMbl BO BpeMsl CE€30HAa OKa3aJoCh TOPa3lo CIOXKHEE, YeM B CIIOKOMHBIN
MIEPHUO/I.

[Toka kOMIIaHHsI TOTOBUJIA CHENKY, OTJET MPOJa)X YCHEIIHO MPUBJIEKAT HOBBIX
KIHEHTOB. «MbI 3akynuiid 30 ThIC. M HOBBIX KOBPHUKOB, HO HE YWIM CTENEHb M3HOCA
CTUpaJIbHBIX MalIUH B «/[MOHUKCE», — paccka3piBaeT rocnoand ManuoB. OnpenenuThb
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M3HOC CTapoTo 000PYyIOBaHUS HA TJIa3 OBUIO CIOXKHO, ¥ TTPOOJIEMBI IPOSBUIIUCH TOJIBKO
B MOMEHT IOJIHOM 3arpy3KH, TO €CTh B BBICOKHM C€30H. MalnHbl CTaJIM JIOMAThCs 4Ya-
e, YeM pPacCUMTHIBAJIM BIIAJEIbIbl, U HE BCErJa yCIEBaJd BOBpeMs 00pabaThiBaTh
koBpukH. KpoMe Toro, B Mk ce3oHa, To ecTh oceHbto u 3umoit, Ha 30—40 % Bo3pacraer
NOTPEOHOCTh B TPAHCIOPTE, KOTOPBIM  Pa3BO3UT KOBPUKH, a TAKXKE B BOAUTEIISX.
Bnanensupt Blesk InCare 3akynuiau 20 HOBBIX MamiuH B npugady K 100 aBToMmoOMIIsAM,
uMeromuMcest y «JlMoHukcay, Ho BOBpeMsi He 03a00THIINCh PEMOHTOM CTapbIX. «ABTO-
napk oObIYHO HAYMHAIOT TOTOBUTH B aBrycTe. Torna e HaunHAIOT HAaHUMATh JOMOJTHHU-
TEJIbHBIX BOAUTENEN», — roBoput Jmutpuii Mannos. Ho B aBrycre «/lnoHuKC» ele He
npunajexan Blesk InCare, u reanupexTop mosarai, 4To HOJATOTOBKOM K CE30HYy  3aii-
METCA NpekHee PYKoBOACTBO. Ho 3TOro He mpousouwo.

B pesynbraTe Blesk InCare npuiiiock cpoyHO MCKaTh MAIIMHBI C BOJUTEISIMH,
OT/ABaTh YacTh NEPEBO3KM HA ayTCOPCUHT. «HalTh MammHbl U BOAUTENEH B TOPSAYUN
ce30H HenpocTo. IlITaTHble BOAUTENN KOMIIAHUU 3HAIOT, KAK MPABWJIBHO Pa3MECTUTh U
CKOMIIOHOBaTh KOBPHUKH, «UYKMX» K€ MPUIUIOCh 00y4aTh: OHU HE Cpa3y CMOIJH Je-
JaTh 3TO OBICTPO M MPABUIIBHO», — paccKa3bIBaeT reHaupekrop. Ha mratHeIx coTpya-
HUKOB JIETJIa JIONIOJIHUTEIbHAS Harpy3ka, U, XOTsA KOMIIAHUS IUIaTWIIa CBEPXYPOUHBIE,
BOJIUTEIM YBOJBHSUIUCH B CaMblil HEMOAXOJAIIMM MOMEHT. YCyryOuiau CUTYyaluio TH-
KEJbIE MTOTOJHBIE YCIOBUS MUHYBLIEH 3MMBI U €KETOJHOE YXYAIICHUE TPAHCIIOPTHON
oOctaHoBkM B Mockge. «B mpomiom rogy ojHa Haila MalllvHa ycreBaia 3a JeHb 00be-
xaTh 70 KJIUEHTOB, B 3TOM — He OoJibiie 60», — ropoput IMutpuii MaHIo0B.

XUMYHCTKA /151 HApoJaa

JonycTunu npeanpuHUMaTeNd U psaj OIKUOOK B yIPaBICHUH HOBOM KOMITAHHEH.
«/InOHUKCY» OB YCHEUIHBIM CEMEMHBIM OM3HECOM C CHUJIBHBIM OTIEJIOM MPOJaX U XO-
POILIMMH HA€MHBIMH yTpaBlieHIIaMH. MHOTHE COTPYJHUKH pabOTaau B KOMIIaHUU OoJiee
JeCsATH JeT. «MBbI XOTeIN COXPAaHUTh CIOKUBIIUKCS KOJJIEKTUB, HO TaK)KE€ MPUBHECTH B
KOMIIaHUIO CBOM LIEHHOCTH U MpaBuiia paboThl. I He yuin, 4To M3MEHEHUs Ha/lo BBO-
JIATH TIOCTENIEHHO, 3aBOEBAB CHavaJIa JoBepue aroAeh. M He B ropsiunid ce30H», — paccy-
’)knaeT MaHIIOB.

B pesynbrare 15% nuHEWHBIX COTPYAHUKOB «JIMOHMKCA» YBOJIHWIUCH. DTO CTAJIO
rojioBHoM 6osbto Blesk InCare. Ho rnaBHoe — KoMIaHusi oJyynia MOTOK HapeKaHUM
OT 3aKa34YMKOB, KOTOPBIM HE YCIIEBAJIM JOCTaBIISATh KOBPUKH B CpOK. «bblnm m oTKa-
3Bl OT COTPYJHUYECTBA», — TOBOPUT MaHIIOB.

«Pekyiamaruu B HameM OW3Hece OBIBAIOT BCErja, UTPOKHU 3akiaabiBatoT 3—5 %
Opaka, To ecTh MPOOJIEMbI B KaueCTBE YMCTKUA U CpOKax AocTaBku. Ho ATol 3umoii Te-
nedoHBl HAIIETO KOJUI-IIEHTPA MPOCTO Pa3phIBATUCHY», — PACCKA3BIBAET T'€HIUPEKTOP.
YacTh mnpeTeH3uil COTPYJHUKM MPOCTO HE yCHenau 3apUKCUpPOBATH: U3-3a KOJIH-
YecTBa 3BOHKOB anmnaparypa JaBajia coou.

[Tux mpo6siemM ¢ JIOTUCTUKOM TpuIescs Ha ssuBapb U peBpanb 2013 roxa. [lepen
HEKOTOPBIMU KJIIMEHTaMH M3BUHUJIMCH, BBIWIN OIUIATY 34 HEJIOBE3EHHBIE BOBPEMS KOB-
PHUKH, 0CO00 MOCTPAAABIINM MPEUIOKUIN CKUAKY. Ho HaBCTpedy IIIM TOJBKO TEM 3a-
Ka34uMKam, KOTOpble CMOTJIH J0Ka3aTh mpokousbl Blesk InCare. Muorue kommnanuu, oco-
OCHHO KpyHHbIE, 110 CJIOBaM rocrnoarHa MaHIloBa, HE BCerJa BIaJACIOT MOJHOW HHGOp-
Malueid, 1 HeoOOCHOBaHHBIE MpeTeH3uu cinydaroTcs. Tak, Blesk InCare oTka3ana B koM-
MEHCALlUHA TEM, YbH 3aIIPOCHl COYJIA 3aBBILIEHHBIMHU. « MBI COTPYJHUYAEM C KIMHUHIO-
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BBIMU KOMIIAHUSIMU, KOTOPbIE B TOM YHUCJE NpPEMJaraloT KOBPHUKM CBOUM KJIMEHTaM.
Blesk InCare roroBa Obuta UM YTO-TO KOMIIEHCUPOBATh, HO OHU TPEOOBAIM MUJIMOHBI,
yTBEPXKIasi, 4YTO MU3-3a HAUIEH OIUIOUIHOCTH KIJIMEHT Pa3opBaJl C HUMU KOHTPAKT», — I'0O-
BOPUT F'€HIUPEKTOP.

Korga octpoTa cutyanuu cnana, pyKOBOAUTENU 3ayMalUCh, 4TO Jenatb. Otaen
PO HAaCTauBall, YTO HY>KHO MyOJIMYHO MPU3HATH OUIMOKHU Mepe]l BCEMU KIMEHTaMU
U, BO3MOKHO, TTOMTH Ha KaKKe-TO KOMIIEHCAllU BCeM HeloBOJIbHBIM. Ho duHaHCcOBbIN
OTJIE€] BBICTYNWII NMPOTUB. Ha cKuakax KOMIIaHUs TEPSAET I€HbIU, TPOBEPKAa 0OOCHOBAH-
HOCTH MPETEH3UI 3aHUMAET MHOTO BpeMEHH. «Ps1 3aKa34MKOB MMENU Nepesl HaMu 3a-
JOJDKEHHOCTh. Eciu Obl MBI TPOMKO NMPU3HAINA CBOM OLIMOKHU, 3TO MOIJIO OBl CTaTh MO-
BOJIOM JUJIsl BBIKPYUYMBAaHUS HAM PyK», — TOBOPUT MaHLIOB.

B KoOHIIE KOHIIOB PYKOBOJUTENH PELIMJIM OLEHUTh MACIITA0 MpoOIeMBbl ¢ TOMO-
1110 BIOOpOYHOTo 003BoHA 100 kareHToB. YT0OBI N30€X)aTh NPEAB3SITOCTH, TOJIOBUHY
3BOHKOB MIOPYYMJIM CENIATh Ceilli3aM, a APYTYIo MOJIOBUHY — pUHAHCHCTaM. Pe3yabTaThl
OKa3aJIMCh OJMHAKOBBIMU y BCEX OINPAIIMBAIOIIMX U HECKOJBKO YCIIOKOWJIM PYKOBO-
JICTBO: HEJIOBOJIBCTBO CEPBUCOM BbIcKazaiu He Oosee 20 % KINEHTOB.

B pe3synbTare nucbMa ¢ M3BUHEHUSIMHU, OOBSICHEHUEM NMPUYMH CIOXKHUBIIECHCS CHU-
TyallMd ¥ MEPEUYHCICHUEM MEpP IO €€ UCIPABJICHUIO PA30CJIAIM TOJIBKO TEM, YbH IIpe-
TEH3UU ObLIM 3a(MKCUPOBaHbI (B TOM YHCIIE U T€M KIMEHTaM, KTO pa3opBajl OTHOILIE-
HUS ¢ KoMmaHueil). OcTaibHbIM PEIIMIN NEpe]l HayalloM Ce30Ha, KOorJa OpraHu3aluu
MOANKCHIBAIOT TOJOBBIE IOTOBOPBI, PA30CiIaTh HHPOPMALIMOHHBIE TUChbMA U COOOILIUTH
00 yJIydIlIeHHsIX B paboTe KOMITaHUU.

[To 3aBepenusim JImutpus MaHLoBa, 1OCiae MUHYBIIEH 3UMbl KOMIIAHUS CAENaNa
BbIBO/IBL. [IpennpuHuMarenu nepecTpowsiv JOTUCTUKY C YY4E€TOM AaJbHEMILEro yXy/-
IIEHUSI TPAHCIIOPTHOM cuTyauuu B MOCKBE, COKpaTHJIM KOJMYECTBO TOYEK HAa OAHY
MallluHy, IEPECMOTPENIHN CTpaTeruio ynpasieHus «/unonukcom». Ho rmaBHoe — crenu-
QJIbHO «I10J] KOBPUKW» Havyaju CTPOUTh HOBYIO (abpuky miomaasio 10 Teic. B. M; oHa
J0JDKHA HavaTh paboty B okTsa0pe 2013 roga. «Ee momuocTs — 150 TOHH KOBPUKOB B
CYTKH, 3TO CaMbIii 00JBIION 00BEKT Mo100HOTO poaa B EBpore. bBynem ucnonb3oBaTh
HEMEIIKoe 000pyIoBaHue», — roBopuT reHaupekTop. Kpome toro, Blesk InCare 3aky-
nuiia 35ekTpoHHble MeTKH (RFID-MeTku), KOTOpbIe CTaBSTCS MO KEJIAHUIO KIMEHTA U
MO3BOJIAIOT OTCJICKUBATH «IIEPEIBUKEHUE» KOBPUKOB, TO €CTh OOCIYKHJIU JIU JaHHO-
r0 3aKa34rKa B CPOK.

Ho Jdmutpuit MaHIOB COMHEBAETCS, MPABUIIBHO JIM KOMIIAHUS Pa3pysiuia CIIOX-
Hyto cutyanuio. C KpyIHbIMU KIMEHTaMU MEHEIKEPbl OOIIAIOTCS OCTOSSTHHO U UMEIOT
OT HUX 00patHyto cBs3b. Ho HeOonbime opranuzanuu, Kotopbix y Blesk InCare 90%,
OPUHOCAT 00JIbllIe TPUOBUIN U HE MEHEE BaXKHBI JJI1 KOMIIaHUH.

Bonpocs! 1 3a1aHusA N0 Keiicy:

1. Crouno nu CBS3BIBATBCS CO BCEMHU KIMEHTAaMHU, XOTS 3TO NOTpeOOBano Obl
Oonpmux 3atpar? CTOWIO 1M akTHUBHEE MpejuiaraTh KOMIEHCALWW, YYUTHIBAs, UYTO
KOMITAaHHH HE X0UYEeTCA 3ps TEPATh AEHbI'M HA CKUAKAX U JIbIOTax?

2. Cromso v myOJUYHO MPU3HATH CBOU OIIMOKU MJIM JTIOCTATOYHO T€X Mep, KO-
topeie Blesk InCare npeanpunsina 1is ux ucnpabieHus?

3. Kako#t ctuins m3MeHeHu OB MCTOMB30BaH B JaHHOW cutyanuu? Hackoibko
oH 3¢ deKkTuBeH?
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4. OxapakTepu3yiTe KOMaHJHbIE POJIM YYACTHHKOB YIIPABIECHUE WU3MEHEHUSIMHU.
HacKkoJbKO MTOJIHO OHM ITPEACTABIICHBI?

5. UTo npeAnoYTUTENBHO JUIsl KOMIIAHUU — «UACAIbHBIIN JIUJEP WU B3aUMOJI0-
HOJIHSAIOIINE KOMAaH/IbI?

Bbino/iHeHUe yIIpaKHeHWH:

Ynpaxknenue 1. «Cwibl U NPUYHUHBI CONPOTHBJICHUS] OPraHU3ANUOHHBIM
U3MEHEHUSIM»

N3yunte caepKUBaOIIME CUJIBI U MPUYMHBI U3MECHEHUW W 3alOJIHUTE CIEAYIO-
IIYI0 TaOJIHILY:

Crep KUBaIOIINUE CHIIBI [Tpuuunabr  |[[TocmencTBus

OroMCcTUYECKUN HHTEPEC

HenpaBunbHOE MOHUMaHUE MOCIEACTBUI U3MEHECHHI
PaznuuHoe BocnpusiTUE HOBOBBEACHU I

Hapymenne npusbryex, Tpaguuuii 1 NEHHOCTEN
Hanuuue nponuisix oOu

COMHEHUSI B TEXHOJIOTUU MPOBEICHUS U3MEHEHU N
DKenanue cOXpaHUTh OPYKECKUE OTHOIICHUS

Yﬂpamﬂenne 2. «MeTOIll)I MpPE€oa0JICHUSA COIIPOTUBJICHHUID)
CootHecure MCTOAbI IMPCOMOJICHUA COIIPOTHBIICHUA H3MCHCHUAM C CHUTyalus-

MU, TPU KOTOPBIX UX 11€J1eCO00Pa3HO UCTIOIb30BATh:
Meton Curyanuu
WNudopmupoBanue u odLieHNE
YdacTue U BOBJICUEHHOCTh
ITeperoBopsl U coraameHus
MaHHTTYJISIIUN | KOOI TAIIHA
MoOOUHT, OYIITMHT

Ynpaxnenue 3. M3yunTe OCHOBHBIC CTpAaTETMy U3MECHEHUH U 3aIlOJIHUTE TaOIH-
my:

Tun crpareruun IToxxon Crioco6s1 peasm3ariuu |(CUTyaruu
JIupexTuBHas

OcHOBaHHas1 Ha MTEPEroBoOpax
HopmaTtuBHas

AHaJIUTUYECKAst
OpueHTHUpOBaHHAs Ha IENCTBUS
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PA3JEJ 3. OIUCAHUE TMMOKA3ATEJIEM 1 KPUTEPUEB OLIEHUBAHMUSI
KOMIIETEHIIMHN HA PA3/IMYHbBIX OTAITAX UX ®OPMUPOBAHMUA,
OIIMCAHUE HIKAJI OHEHNBAHUA

bannpHO-pelTUHTOBas cucTeMa sIBiIsieTcs 6a30BOM cucTeMOl olleHUBaHus chop-
MHUPOBaHHOCTH KOMIIETEHIIMIM 00y4aromuxcss 04HOU (PopMbl 00yUeHUS.

HTorosas orieHka chOpMHUPOBAHHOCTH KOMITETEHIIMH() 00yJaronuxcsi B paMKax
OaIBbHO-PEUTUHTOBOM CHUCTEMBI OCYIIECTBIISIETCS B XOJI€ TEKYIIEro KOHTPOJIS ycCIie-
BAEMOCTH, POMEKYTOUHOU aTTECTAIIMU U ONPEAEISIETCS Kak CyMMa 0ajlioB, MOJy4YEH-
HBIX 00yYaroIMMHUCA B pe3yJIbTaTe NPOXOKIAEHUS BceX (POPM KOHTPOJIS.

Omnenka chopMUPOBAHHOCTH KOMITETEHIINU(H) 1O AWCIUIUIMHE CKIIABIBACTCS U3
JBYX COCTaBJISIOIINX:

- TIepBasl COCTABJISIONIAs — OLIEHKA MpernojaBareieM cpOpMUPOBAHHOCTH KOMIIE-
TEHIUH(I) B TEYEHUE CEMECTpa B XOJ€ TEKYIIEr0 KOHTPOJIS yCIEBAEMOCTH (MaKCUMyM
100 6amnoB). CTpyKTypa NEpBOH COCTAaBIISIIOIIEH OINpeNEseTCs] TEXHOJIOTMYECKON Kap-
TOW JUCHMIUIMHBI, KOTOpas B Hauaje ceMecTpa JOBOJIUTCS /10 CBEIEHUS 00yUaroluXCs;

- BTOpasi COCTaBJIAIOIIAs — OLIEHKa C(OPMUPOBAHHOCTH KOMIETEHUUHU(I) o0y-
qaromuxcs Ha 3adyere (MakcuMyMm — 20 OamioB) — 1 cemecTp; Ha 3k3aMeHe (MaKCUMYyM —
30 6amoB) — 2 cemecTp.

s cTyaeHToB 3a04HOM (opM 0OyueHus: npumeHsTcs 4-OayuibHas U OMHAapHas
IIKaJIbl OLICHUBAHUSI PE3YIbTATOB TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U MPOMENKYTOY-
HOM aTTecTalu 00y4aromuxcs.

YPOBHH OCBOEHHSsI | IPOJABUHYTHINA 0a30BbII MOPOTOBbIN YpO- JIOITOPOTOBBIN
KOMIIeTeHIHi YPOBEHb YPOBEHb BEHb YPOBEHb
100 — 6anabHas 85u> 70 -84 51-69 0-50
IKaJIa
4 — dansIbHAA «OTIUYHOY «XOPOLIOY» «YZOBIIETBOPHU- | «HEYIOBJIETBO-
IKaJIa TEJILHO» PUTETBHO
bunapnas mkajnaa 3a4TeHo He 3aureno

IlIkaJia OeHOK NP TEKYyLEeM KOHTPOJIe YCIIeBAeMOCTH
10 PA3JIUYHBIM IMOKA3ATEJISIM

Ilokazamenu oyenueanus cghopmupo- Bannwt Ouenka
B6AHHOCHU KOMNEmeH YUl
AKTHBHOCTb Ha IPAKTUYECKUX 3aHATHUAX 0-20 «HEYAOBJIETBOPUTEILHO
«YIOBJIETBOPHUTEITHHO
«XOPOIIO»
COTIINIHO
BrimonHenne foManHux 3a1anui 0-10 «HEYIIOBJIETBOPUTEILHO»
«YIOBJIETBOPHUTEIHHOY
«XOPOLIO»
COTIIMIHOY
Hammcanue scce 0-10 «HEYJIOBJIETBOPUTEIHHOY
«YIOBJIETBOPHUTEIHHO
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«Xopoao»
«OTIHNYHO»

Komnoxsnym

0-30 «HEYIOBIIETBOPHUTEIHLHOY
«YIOBJIETBOPHUTEIHHOY
«XOPOIIO»

«OTJIHUYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHNBAHUS YPOBHIO OCBOEHHMSI KOMIIeTEHIUH

0 TeKyIeMYy KOHTPOJII0 YCIIeBAeMOCTH

bannwt

Ouenka

Ypoesenwv oceoenusn
KomnemeHyuil

Kpumepuu oyenuganusn

0-50

«HEYIOBJIE-
TBOPHU-
TEITHLHO

Jlommoporosslii
YpOBEHb

OO6yuarouuiics He mpuoOpen 3HaHUs, YMEHUS U
HE BJIaJIeeT KOMIIETEHIIUSIMU B 00beMe, 3aKpe-
JIEHHOM paboyeil mporpaMMon JUCIUILIMHBI

51-69

«yZAOBIIE-
TBOpHU-
TEJILHO»

IToporossrit
BEHb

ypo-

He menee 50% 3aganuii, nomexanmx TeKy-
IIEMY KOHTPOJIIO YCIIEBAEMOCTH, BBITIOTHCHBI
0e3 CyIIECTBEHHBIX OIHUOOK

70-84

«XOPOLIO»

ba3oBb1i1 ypOBEHB

OO6yyaronmcs BeIMOJIHEHO He MeHee 75% 3a-
TaHUH, MOUIeKAIINX TEKyIIeMy KOHTPOJIO yC-
TIeBaEMOCTH, WM TIPU BBITIOJTHEHUH BCEX 3a]a-
HUH TOMYIICHBI HE3HAYUTEIbHBIC OITUOKH;
oOyJarommiics oKa3a BIaIecHuEe HaBBIKAMHU
CHCTEMaTHU3allMi MaTepuasa U MPUMEHEHUS ero
NpY PEUICHUN MPAKTUUYECKUX 3aJaHH; 3a1aHuUs
BBITNIOJTHEHBI 0€3 OINO0K

85-100

«OTJIHNYHO»

IIponBuHYTHINM
YPOBEHb

100% 3amanuit, moieKaImx TeKymemMy KOH-
TPOJIIO YCIIEBAEMOCTH, BBITIOTHEHBI CAMOCTOSI-
TEJILHO U B TpeOyeMoM 00beme; 00yJaromuiics
NPOSIBIISIET yMEHHE 000011aTh, CHCTEMATU3UPO-
BaTh MaTepUal U MPUMEHSATD €ro MPH PEIICHUH
MPAKTUYCCKUX 3aJIaHNI; 3a/IaHUS BBITIOJTHEHBI C
MI0JIPOOHBIMHY TTOSICHEHUSIMHA U aPTYMEHTHPO-
BaHHBIMH BBIBOJIAMU

IIkaJia O1IeHOK MO MPOMEKYTOYHOM aTTEeCTAUM

Haumenosanue gpopmut bannwt Ouyenka
RPOMENHCYMOUHOU amme-
cmayuu
3auer 0-20 «3aYTEHOY
«HE 3aUTEHOY

CooTBeTCcTBHE KPHUTEPHUEB OICHUBAHUA YPOBHIO OCBOCHHUSA KOMHeTeHHI/Iﬁ

o

OMEKYTOYHOM aTTecTANMU 00y4aI0IHNXCS

bannwt Ouenka Yposens oceoe- Kpumepuu ouenusanusn
HUsA KOmMnemeH-
uuu
0-9 | «meynoBner- | JlomoporoBbIit OOyuaronuiicsi He MpUOOPEN 3HAHUS, YMEHUS U
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BO-pUTCIIBHO»

yYpOBEHb

HE BlIaZieeT KOMIETEHIUSIMU B 00beMe, 3aKper-
JeHHOM pabouell MporpaMMoi JUCIUILIUHBI,
00y4aImuics He CMOT OTBETUTh HAa BOIIPOCHI

10-16

«YOOBJICTBO-
PHU-TCIIBHO»

[Toporossiit  ypo-
BEHb

OOyyaromuiicss naj HEMoJHbIe OTBETHI Ha BO-
IPOChI, C HEJIOCTATOYHOM apryMeHTAIHMCH,
MPAKTUYCCKUE 3aJIaHUS BBIMIOJTHEHBI HE ITOJTHO-
CTBIO, KOMIICTCHIINH, OCBAaUBAEMbIC B MPOIIECCE
U3YYCHHS JMCIMIUIMHBI C(HOPMHpPOBAHBI HE B
II0JIHOM O0OBEME.

17-24

«XOpOILIO»

ba3oBb1il ypoBEHB

OOyyaronuiics B LEIOM MpHOOpEN 3HAHUS U
YMEHHS B paMKaX OCBaWBaeMbIX B IIpoliecce
o0y4yeHHs MO JUCUMIUIMHE KOMIIETEHIIUH; 00y-
YAFOIIUICS OTBETHJ Ha BCE BOIMPOCHI, TOYHO
JaJl OTPENIeICHUs] ¥ TOHITHS, HO 3aTPYAHACTCS
HOJATBEPIUTH TEOPETUUECKHE MOJI0KEHUS MPaK-
TUYECKUMHU MpUMepaMu; oOydaroluicsa MOKa-
3a]l XOpOIIWE 3HAaHMs M0 NpEeAMETY, BIAJCHHE
HaBbIKAMU CHCTEMaTH3allMM MaTepHuaja U IoJI-
HOCTBIO BBITOJIHWJI TPAKTUYECKUE 3aJaHHsI

25-30

«OTJIMYHO»

[IponBunyTHIN
YPOBEHB

OOyyarouuiicss npuoOpen 3HaHUS, YMEHUS U
HaBBIKM B TIOJIHOM OOBEMe, 3aKpEIUIEHHOM pa-
Ooueil mporpaMMoi JUCHUIUTNHBI; TEPMHHOJIO-
THYECKUH ammapar HCIONIb30BaH TMPABUIIBHO;
OTBETHI TOJIHBIC, OOCTOATENbHBIC, aPTYMEHTH-
POBaHHBIE, MOJITBEPKIACHBI KOHKPETHBIMU MPH-
Mepamu;  OOy4aloUIMiics TMpPOSBISET yMEHHUE
000011aTh, CHUCTEMATHU3UPOBATH MaTepuan Hu
BBITOJIHAET MPAKTHUYECKUE 3aJaHUs C MOAPOO-
HBIMU TIOSICHEHUSIMH U apryMEHTHPOBaHHBIMU
BBIBOJJAMH
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PA3JIEJI 4. METOANYECKHUE MATEPHUAJIBIL, OITPEAEJIAIOIIUE ITPO-
HEIYPBI OLIEHUBAHUS 3HAHUHA, YMEHUM, HABBIKOB, XAPAKTEPH-
3YIOIIUE 3TAIIbI ®OPMUPOBAHWS KOMIETEHIIUMI

[Ipouenypa oneHMBaHusl — NOPSAAOK JACHUCTBUN MTPU MOJATOTOBKE Y MPOBEACHUU aT-
TECTAIMOHHBIX UCIIBITAHUN U (POPMUPOBAHUH OLICHKHU.

[Ipouenypa npoMeKyTOYHOM aTTECTallMM IPOXOAUT B COOTBETCTBUU C [losnoxeHu-
€M O IPOMEKYTOUHOU aTTECTALlMU 3HaHUM CTyACHTOB U ydamuxcs I'YHX.

— ATTecTallMOHHbIE MCTIBITAHUSI MPOBOJSATCS IMpernojaBareneM (I KOMUCCHUEH
MpenoiaBaresieil — B Cliy4ae MOIYJIbHON JUCIUIUIMHBI), BEAYIIUM JEKIUOHHBIE 3aHATUS
M0 JTAHHOW TUCUUIUIMHE, WIK MPENnoJaBaTesIIMHU, BEAYLIIMMHU MIPAKTUYECKHE U Jiabopa-
TOpPHBIE 3aHATUS (KpOME YCTHOTO 3K3aMmeHa). [IpucyTcTBME MOCTOPOHHUX JIUI] B XOJ€
MIPOBE/ICHMS ATTECTAlMOHHBIX MCHBITAHUNA 0€3 pa3pelleHUs] PEKTOpa WM MPOPEKTOpa
1o yueOHoi1 paboTe He JomycKaeTcs (32 HCKII0YEeHUEM paOOTHUKOB YHUBEPCHUTETA, BbI-
MOJIHAIOMINX KOHTPOJUPYIOIIHE (PYHKIIMU B COOTBETCTBUU CO CBOMMH JIODKHOCTHBIMU
o0s3aHHOCTSIMU). B ciyyae OTCyTCTBMSI BEIYILEro MpernojaBaTesisi aTTeCTAIllMOHHbBIC
UCIIBITAHUS TTPOBOMASTCS MPENOIaBaTEIEM, HA3HAYCHHBIM MMHUCbMEHHBIM PACTIOPSKEHU-
eM 110 Kadeape (CTpyKTYpHOMY THOAPa3ACIICHHIO).

— MHBanunpl U JMLa ¢ OTPaHUYECHHBIMU BO3MOXHOCTSIMH 310POBbSI, UMEIOIINE
HapyILIEHUs OMOPHO-IBUTATEIBHOIO anmnapara, AOMYCKAITCS Ha aTTeCTallMOHHBIE HC-
MBITAHUS B COMPOBOXKICHUH aCCUCTEHTOB-COMPOBOKAAOITHX.

— Bo Bpems aTTecTaMOHHBIX HCIHBITAaHUI OOyYaronIMecss MOTYT IOJIb30BaThCA
IpOrpaMMON JUCHUILIMHEI, a TAKKE C Pa3pellICHHs IPENogaBaTelis CIpaBOYHON U HOP-
MaTHUBHOMU JINTEPATYPOIl, HEIPOTPAMMHUPYEMBIMU KaJIbKYJISTOPaMHU.

— Bpems moaroroBku oTBeTa Npu cladye 3ayeTa/sK3aMeHa B YCTHOM (opme
JOJDKHO COCTaBJIsITh HEe MeHee 40 MUHYT (MO JKeJaHHI0 00YyYaroIlerocs OTBET MOXKET
OBITH T0CPOUHBIM). Bpemst oTBeTa — He Oosiee 15 MUHYT.

— Ilpu moAroToBke K YCTHOMY 3K3aMEHY 3K3aMEHYEMBbIH, KaK MpPaBUIO, BEIET
3aMKCH B JIUCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (10 OKOHYAHHUH 3K3aMEHa) CIaeTCs K-
3aMeHaTopy.

— Ilpu mpoBeneHnn yCTHOTO 3K3aMeHa PK3aMEHAIIMOHHBIN OWIIET BHIOMpPAET caM
DK3aMEHYEMBIN B CIIy4alHOM IMOPSJIKE.

— DK3ameHaTopy MPEeAOCTaBIACTCS MPaBO 3a/aBaTh OOYYAIOUUMCS JOTOTHU-
TeJIbHBIE BONPOCHI B paMKax MPOrpamMMbl AUCLMIUIMHBI TEKYIIETO CEMECTpa, a TaKxKe,
OMHMO TEOPETHYECKUX BOMPOCOB, JaBaTh 33Ja4l, KOTOPhIE M3y4aJUCh HA MpaKTHUYe-
CKHX 3aHSATHSIX.

— OweHka pe3yJbTaTOB YCTHOI'O aTTECTAI[MOHHOTO WCIBITaHUS OOBSBISAETCA
oOydJaroumcsi B IeHb €ro mpoBeneHus. [Ipu npoBeaeHNN MUCHMEHHBIX aTTeCTAIlMOH-
HBIX MCHBITAHUN WM KOMIIBIOTEPHOTO TECTUPOBAHMS — B JICHb X MPOBEJICHUS WIH HE
MO3HEE CIEAYIONIEro paboyero AHA MOCe UX MPOBEICHUS.

— Pe3ynbTarhl BHINOJIHEHUSI aTTECTALIMOHHBIX UCIBITAHUN, TPOBOJIUMBIX B MUCH-
MeHHOH (hopme, hopMe UTOrOBOM KOHTPOIBHOM pabOThl UM KOMITBIOTEPHOTO TECTUPO-
BaHUs, JTOJDKHBI OBITh OOBSBIIEHBI 00YYalOUIMMCS M BBICTaBJICHBI B 3aU€THBIC KHIKKU
HE TI03/HEE CIIEAYIOIEro padoyvero IHA MOCie UX TPOBEICHHUS.
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HrtoroBeiMu (hopMaMu KOHTPOJISI TIO AUCIUIIINHE siBisieTcs 3a4deT (I cemectp) u
sk3ameH (Il cemectp). 3auer mpoBOAUTCS B BUJE YCTHOTO OTBETAa Ha 3a/JaHHBIA BO-
npoc. KaxxaoMy cTyneHTy npemyiaraercsi 2 BONpOca, KaKAbIM U3 KOTOPBIX OLICHUBAET-
cs1 MakcuMmyM Ha 10 OanoB. DK3aMeH NMPOBOAUTCS B BUJI€ MMCHbMEHHOIO OTBETA HA 3a-
NaHHbI Borpoc. Kaxaomy cTyAeHTy npenayiaraercsi 2 BONpPOCa, KaKIbId U3 KOTOPBIX
OlleHUBaeTCsi MakcMMyM Ha 15 Oanmos. [lpu oneHke oTBEeTa Ha BOIPOC OLIEHUBAETCS
MOJIHOTa OTBETA, TOYHOCTH (HOPMYIMPOBOK, MPaBUIBHOE LHUTHUPOBAHUE COOTBETCT-
BYIOILIMX 3aKOHOAATEIbHBIX aKTOB, HAJTMYHE WILTFOCTPATUBHBIX PUMEPOB.

TectupoBanre — 3T0 GopMa M3MEpPEHUs 3HAHUUA 00y4aeMbIX, OCHOBAaHHAs Ha
MPUMEHEHUU TEJarornueckux TecToB. BxiodaeT B ce0si MOATOTOBKY KaueCTBEHHBIX
TECTOB, COOCTBEHHO MPOBEACHUE TECTUPOBAHUS U TOCIEAYIOUIYI0 00pabOTKy pe3yabTa-
TOB, KOTOpasi JA€T OLUEHKY OOYYEHHOCTU TECTHpPYEMBIX. TecTupoBaHUE MPOBOAMTCS C
ITOMOUIBI0 ABTOMAaTU3UPOBAaHHOM ITporpaMmsl «IIpomerein.

Ha tectupoBanue otBoautcs 45 muHyT. Kaxknplii BapuaHT TECTOBBIX 3aJaHUM
BKJIIO4aeT 30 BOIIPOCOB.

OueHnBaHue BBINOJHEHHUS TECTOB
bajabl | Ouenka Iloka3artenu Kpurepuu
8-10 | «otnmmuno» (1. IlomHoTa BeImoJHe- [BemoiHeHo 100 % 3amanuii MpeaIoxKEHHOTO
HUS TECTOBBIX 33JJaHUI;[TECTA, B 3aJaHUSAX OTKPBHITOrO TUIIA JIaH MOJ-
2. CBOEBpEeMEHHOCTH [HBIH, pa3BEPHYTHIA OTBET HA MMOCTABICHHBIN

BBITIOJTHCHUS; BONPOC.
6-7 «xopomio» (3. ITIpaBUIBHOCTE OT- |BhinonHeHo 75 % 3a1aHuil npeaaokeHHOTO
BETOB Ha BOIIPOCHI; TECTa, B 3aIaHUSX OTKPBITOTO TUIIA JJaH TOJI-
4. CamocTosiTeNnb- HbIM, Pa3BEPHYTHIN OTBET HA MOCTABJICHHBIM
HOCTh TECTUPOBAHMS, [BOMPOC; OAHAKO ObUIM JOMYIIEHbl HETOUHOCTH
U T.JI. B ONIPE/ICJICHUH TOHATHI, TS PMUHOB U JIp.
3-5 «YIOBJIET- Brimonneno 51 % 3aganuit mpeasioxkeHHOTO
BOPUTEIb- TECTa, B 3a/IaHUSIX OTKPHITOTO TUTIA JIaH He-
HO» [TOJIHBIN OTBET HA MOCTABJICHHBIN BOIIPOC, B

OTBETE HE MPUCYTCTBYIOT JOKA3aTeJIbHbIC
MPUMEPBI, TEKCT CO CTUIUCTUYECKUMHU U Op-
dborpadudeckuMu ONMOKaMH.

0-2 «HEYJIOB- Brimonaeno 50 % 3amanuii npeaioXeHHOTo
JICTBOPH- TeCTa, Ha IOCTaBJICHHBIC BOIIPOCHI OTBET OT-
TEJIILHOY CYTCTBYET WJIA HETOJIHBIH, IOMYIIEHBI CYIIIe-

CTBEHHBIE OIIMOKH B TEOPETUUECKOM MaTe-
puase (TEpMHUHAX, OHATHUSAX).

Omnpoc 00y4Jarmuxcst — 3T0 OJJHA U3 CTOPOH Y4EOHOTO Mpolecca, KOTopas siBs-
€TCsl DJIEMEHTOM KOHTPOJIS, OLEHKOW 3aKPENIEHHBIX 3HAHUM.

[legarornyeckum pabGOTHUKOM MPOBOAUTCA UHAUBUAYATbHBIN WIH (PPOHTATIHHBIN
onpoc. B 3aBucuMoCTH OT NPaBWIBHOCTH, IOJHOTHI U apPTYMEHTUPOBAHHOCTH OTBETOB
Ha 33J]aHHBIE BOMIPOCHI BBICTABIISIOTCS OBl MIIA OLICHKH
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MeToauKa OLICHMBAHUS 0TBETOB HA YCTHBIE BONPOCHI
banasbl | Ouenka IMoka3aresnu Kpurepun
19-20 | «ormmuno» |1. IlomHOTA [1o1HO U apryMEHTUPOBAHO JJAHBI OTBETHI IO COAEP-
TaHHBIX OTBETOB; KaHUIO 3aAaHusl. OOHapyKEHO MOHUMaHUE MaTepua-
2. AprymeHTtu- [1a, MOXXeT 0OOCHOBATh CBOM CYXICHHS, IPUMEHUTH

POBAHHOCTD 3HAHUS Ha MIPAKTUKE, TPUBECTH HEOOXOAUMBIE TTPH-
TAaHHBIX OTBETOB;MEPhI HE TOJIBKO MO0 YU€OHUKY, HO U CAMOCTOSITEIBHO
3. IlpaBmimb-  |cocTaBienHsie. M3n0xkeHne MaTeprana mocieaoBa-

HOCTb OTBETOB  [TEJIbHO U IPABHUJIBHO.
15-18 | «xopomio» [Ha BOIpOCkl MU |CTYAEHT JaeT OTBET, YAOBICTBOPSIOIINNA TEM JKe
T.JI. TpeOOBaHUSAM, YTO U JJI OLIEHKU «OTIMYHO», HO J10-
nyckaer 1-2 omubKu, KOTOpbIE CaM )K€ UCTIPABJISIET.
10-14 | «ynmosmer- CryneHTt oOHapyKMBAeT 3HAHUE U TOHUMaHHUE OC-
BOPUTEIb- HOBHBIX T0JIOKEHUN JaHHOTO 3a/1aHUs, HO:

HO» 1) n3naraer MaTepuai HEMOJIHO U AOMyCKaeT HETOY-
HOCTH B OIIPEICIICHUN TOHATUHN WU POPMYITHPOBKE
MpaBuI,

2) HE yMEET JOCTaTOYHO INTyOOKO M J10Ka3aTeIbHO
000CHOBATh CBOM CY>KJIEHUS U IIPUBECTU CBOU IPH-
MEpBbI;

3) u3naraeT MaTepual HEMOCIEI0BATEIbHO U AOIYyC-
KaeT OLIMOKH.

0-9 «HEYIOB- CryneHT 0OHapyKMBaeT HE3HAHKHE OTBETA Ha COOT-
JETBOPH- BETCTBYIOLIEE 3a/laHUE, TOITYCKAeT OMNOKHU B (op-
TEIBHO» MYJINPOBKE OIPEEIICHUN U TPaBUJI, UCKAYKAIOIINE UX

CMBICJI, OE€CTIOPSAIOYHO U HEYBEPEHHO MU3JIaraeT Mate-
pHal; OTMEYAIOTCs TAKUE HEJTOCTATKU B TOJITOTOBKE
CTYJEHTa, KOTOpPbIE SIBISIOTCS CEPhE3HBIM MPETISTCT-
BHEM K YCIEIIIHOMY OBJIQJICHUIO NIOCIEAYIOIUM Ma-
TEPUATIOM.

Pemenne 3amauy — mpouecc BBITTOJHEHUS JEUCTBUM UM MBICIUTEIBHBIX ONEpa-
IIM{A, HAaMIPaBJIEHHBIN HAa JOCTIKCHUE TI€JIH, 3aJaHHON B paMKax MPOOJIEMHON CUTyaIluu
— 3aJa4u, SIBJISIETCS COCTAaBHOM YaCThIO MBIIIIJICHHUS.

MeToauKka olleHUBAHUSA peICHUA 3a1a4

banbl ‘ Ouenka Iloka3aresu Kpurtepuu

19-20 |«oTnyHO» 1. Tlonnora pewe- [[TonHoe BepHOe pemieHue. B nornueckom
HUS 337a4; pacCyXJIEHUH U PELICHUH HET OMIMOOK, 3a/1a-
2. CBoeBpeMeH-  [4a pelleHa palHoHAIBHBIM CIIocoboM. ScHo

HOCTb BBITIOJIHEHUS; |OMKcaH crnocob penienus. [IpoaemMoHcTpupo-
3. IlpaBUIBHOCTH |BaHBI YMEHHE aHATU3UPOBATH CUTYAIUIO U
OTBETOB Ha BOIIPOCHI;HAXOAUTH ONITUMAJILHOE KOJIMYECTBO penie-
U T.J. HUM, yMeHue paboTaTh ¢ uHpopMalueil, B
TOM UYHKCJIe YMEHUE 3aTpeOoBaTh JOMOIHH-
TEIBbHYIO0 HHPOPMALIHIO, HEOOXOAUMYIO IS
YTOYHEHUSI CUTYalllH, HABBIKK YETKOTO U
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15-18 «XOPOIIO»
10-14 «YIOBJIET-
BOPHUTEIIHLHOY
0-9 «HEYIOB-
JICTBOPUTEITHHOY

TOYHOT'O U3JI0’KEHUS COOCTBEHHON TOUKH
3peHus B yCTHOM U MUChbMEeHHOU hopme, yoe-
TUTEILHOTO OTCTAauBaHMS CBOEH TOUKH 3pe-
HUSI.

OcHoBHbIE TPeOOBaHUS K PEIICHUIO 3aa4
BBITIOJIHEHBI, HO TIPU 3TOM JOMYIIEHBI HE0-
4yeThl. B Toruueckom paccykJeHuu U perie-
HUU HET OMIMOOK, HO TOMyIIeHa OIHOKa B
M3JI0’KEHUHU TTpaBoBoi nmo3unuu. [1pu oobsc-
HEHUU CIIOKHOTO IOPUINYECKOTO SBICHUS
yKa3aHbl HE BCE (PaKTOPBHI.

MeroTcs CyIeCTBEHHBIE OTCTYIUIEHHS OT
penieHus 3a1a4d. B yacTHOCTH, OTCYTCTBYIOT
HaBBIKM M1 YMEHMS MOJICIINPOBATH PELICHUS B
COOTBETCTBUU C 33JJaHUEM, NIPEACTABIIATH
pa3IMYHbIE MOIXO/bI K pa3pabO0TKe MJIaHOB
NIEHCTBUI, OPUEHTUPOBAHHBIX HA KOHEYHBIN
pE3yJIbTaT.

PerieHuie He BBITIOJIHEHO, OOHAPYKUBAETCS
HETTOHMMAaHHE MMOCTABJICHHOM MPOOJIEMBI.

Pedepat— kpatkuil 1oKIaa WU Mpe3eHTAIHs 10 ONpeeIEHHON TeMe, Ie co0-
pana uHbOpMaIs U3 OJHOTO WIJIM HECKOJIBKUX UCTOYHUKOB. Pedeparsl moryT siBAsTHCS
U3JI0KEHUEM COJIEP’KaHUsI HAyYHOU paboThl, CTaTbU, OMPEEICHHON TEMbI IO JUCITUTI-
nuHe U T. 1. OLEHUBAIOTCA cojiepkaHue pedepaTa U MPaBUIBHOCTh OTBETOB Ha BOIPO-
ChI B MpOIIECCE 3aUIUThI pedepaTa

MeToauKa OLICHMBAHUSA BbINOJHEHUS pedpepaToB

baJuibl Ouenka Iloka3artenu Kpurepuu

19-20 «omimmuno» (1. Ilomnora |BeimonHeHBI Bce TpeOOBaHUS K HAIMCAHUIO U
BBITIOJIHEHUST  [3amuTe pedepaTa: 0603HaUeHa mpodiema u
pedepatos; 000CHOBaHa €€ aKTyaJIbHOCTb, C/IeJIaH KPaTKUi
2. CpoeBpe- [aHAIM3 PA3IMYHBIX TOUEK 3PCHUS HA pPacCMaTpHU-
MEHHOCTH BBI- [Ba€MYIO MPOOJIEMY M JIOTUYHO HU3JI0’KEHA COOCT-
MOJTHCHWS, BEHHAsI MO3UIUs, CHOPMYITHPOBAHBI BBIBOIBI, TE-
3. IlpaBmib- [Ma pacKkpbiTa MMOJHOCTHIO, BEIIEPKAaH 00BEM, CO-
HOCTh OTBETOB [0JTIOZICHBI TPEOOBaHUS K BHELTHEMY Oopmiie-
Ha BOIIPOCHI;  [HUIO, IaHBI TPABHIIBLHBIC OTBETHI HA JIOTIOJTHH-
U T.JI. TEJIbHBIC BOIIPOCHI.

15-18 «XOPOLLOY» OcHoBHBIE TpeOOBaHUs K pedepaTy U ero 3aIuTe

BBITIOJTHEHBI, HO ITPU 3TOM JOIYIIEHbI HET0UETHI.
B yacTHOCTH, UMEIOTCS HETOUHOCTH B M3JI0%Ke-
HUW MaTepuaja; OTCYTCTBYET JOru4ecKas nociue-
T0BATEJIbHOCTh B CYXJEHUX; HE BbIAEPkKaH 00b-
eM pedepara; uMeIoTCs yIyieHus: B opopmiie-
HUU; HAa JOTIOJIHUTEJIbHBIE BOIIPOCHI IIPH 3AILUTE

JaHbl HCIIOJITHBIC OTBCTHI.
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lIMeroTCs CyIecTBEHHbIE OTCTYILIEHHS OT Tpe-
6oBaHuil k peepupoBanuto. B vactHocTu: Tema
OCBEILIEHA JIMIIIb YACTUYHO; JONYILEHbI (paKThye-
CKHE OIIMOKHU B coiepaHuu pedepaTta Win npu

OTBCTC HA NOINOJIHUTCIIbHBIC BOIIPOCHI.

10-14 | «ynmoBneTBOpH-
TEJBHO»
0-9 «HEYIOBIIETBO-
PUTEIIBHOY

Tema pedepaTa HE pacKkpbiTa, OOHAPYKUBACTCS
CYIIECTBEHHOE HETIOHUMAaHUE POOJIEMBI.

Pa300op KOHKpETHBIX CHUTyallUi (CUTYyallMOHHBIX 3a/a4) - ONUCAHUE CUTYaIlHH,
KOTOPYIO HAJ0 PEIINTh, OTBETUB Ha BOIPOCHI, HOCSIIME MPOOJIEMHBIN XapakTep, U
(V1K) BBITIOJIHUB 3aJaHusl, KOTOPBIE IEMOHCTPUPYIOT JEHCTBEHHOCTh 3HAHUM.

MeTOIll/IKa OLHCHUBAHMSA PCIICHUSA CUTYAIIHOHHBIX 3a/1a4

Bbaxianl

Ouenka

IHoka3arean

Kpurtepun

19-20

«OTIHNYHO»

15-18

«XOpommo»

10-14

«YIOBJIET-
BOPHUTEIBHOY

«HEYI0B-
JIETBOPUTEIBHO»

1. TlomHoTa pe-
IICHUS 3a/1a4;

2. CBoeBpeMeH-
HOCTh BBITTOJTHE-
HUS;

3. IlpaBwib-
HOCTHh OTBETOB Ha
BOTIPOCHI;

U T.]I.

OcHoBHBIE TPeOOBAHUSA K PEILIEHUIO 3a7a4 BbI-
nosiHeHbl. [IpoieMOHCTpUpPOBaHBI YMEHUE aHAIIH-
3UPOBATH CUTYAIMIO M HAXOAUTH ONITHUMAIbHOE
KOJIMUECTBO pEIIEHUH, yMeHue padoTaTh ¢ UH-
dbopMmarnieit, B TOM 4uciie yMeHue 3aTpeboBaTh
TOTIOTHUTENbHYIO HH(OPMAaLIHIO, HEOOXOAUMYIO
TS yTOYHEHUS CUTYAIH, HABBIKK YETKOTO U
TOYHOTO M3JIOKEHUSI COOCTBEHHOM TOUKU 3PEHHUS
B YCTHOW M MUChbMEHHOU (popme, yOenuTearHOro
OTCTaMBAHMS CBOCH TOUKH 3PEHHUSI.

OcHoBHbIE TpeOOBaHUS K PEIICHUIO 337124 BbI-
MOJIHEHBI, HO TIPY ATOM JOITYIICHBI HEA04YEeThl. B
JACTHOCTH, HEJIOCTATOYHO PACKPBITHI HABBIKU
KPUTHUYICCKOTO OICHUBAHUS PA3TUYHBIX TOUCK
3peHusl, OCYIIECTBIEHNE CaMOaHalIn3a, CAMOKOH-
TPOJISt MU CAMOOIICHKH, KPEaTUBHOCTH, HECTaH-
MTapTHOCTH MPEJTIaraeMbIX PEIICHU.

VIMEI0TCs CyIIECTBEHHBIE OTCTYIUICHHS OT pelie-
HUA 3a7a4. B 4aCTHOCTH OTCYTCTBYIOT HAaBBIKU U

YMEHHUS MOJIETTUPOBATh PEIICHUS B COOTBETCTBUH
C 3aJJaHUEM, NIPEACTABIATh PA3JINYHBIE TIOIXOAbI

K pa3paboTKe NJIaHOB JEHCTBUN, OPUEHTUPOBAH-

HbIX Ha KOHEUHBIN PE3yJIbTaT.

CuryanroHHas 3a/1aya He pelieHa, 0OHapyKH1Ba-

CTCA CYICCTBCHHOC HCITOHNMMAHUC HpO6J’ICMH.

[IpakTHUecKkoe 3aHSATUE - 3TO 3aHATHE, MPOBOJAMMOE MOJ PYKOBOJCTBOM MPEIO-

JaBaTciidi B

y4eOHOM

ayJIuTOPHH,

HaIpaBJICHHOC

Ha yriIyOJeHue Hay4yHO-

TEOPETUYECKUX 3HAHWM M OBJIAJICHUE OMNPEJCICHHBIMU METOAaMHU CaMOCTOATEbHON
paboThl. B nporiecce Takux 3aHITHI BbIpaOaThIBAIOTCA MPAKTUYECKUE YMEHUS.
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MeToauKa OLIEHUBAHNUS BbINOJTHEHUS HNPAKTHYICCKUX 3aJaHuM

lila]i:- Onenka IToxka3arenn Kpurepun
19-20 «OTIIAYHO» [TomHoTa 3agaHue pemeHo camocTosTenbHo. [Ipu aTom
BBITIOJTHCHUS COCTAaBJICH MPABUIBHBIN AJITOPUTM PEIICHUS
MPaKTUYECKO- | 3aJaHUs, B JOTHYECKHUX PACCYKICHHSIX, B BbI-
ro 3a/1aHus; 6ope hopmys U pelIeHUH HET OMIUOO0K, MOTY-
CBoeBpeMEH- | YE€H BEpHBII OTBET, 3aJjaHUE PEIICHO PaIuo-
HOCTB BBITIOJI- | HAJIbHBIM CITOCOOOM.
15-18 «XOpOUIO» HEHUS 3a]1a- 3a7aHne PeIIeHO ¢ MOMOIIBIO MPETo/1aBaTes.
HUS; IIpu 3TOM cOCTaBIEH MPABUIIBHBINA AITOPUTM
[Tocnenosa- pEIIeHUs 3a/1aHMs, B JIOTHICCKOM paccykie-
TEITBLHOCTD U HUHW U PEIICHUHU HET CYIIECTBEHHBIX OITHOOK;
palroHaTb- MPaBWIILHO CACIaH BEIOOP (hopMYyIT I perire-
HOCTbB BBIIIOJI- | HHSI; €CTh OOBSICHCHHUE PEIICHHS, HO 3a1aHUE
HEHHUS 3a]a- pEIIeHO HepallMOHATBHBIM CITOCOOOM HITH J10-
HUS, MyIIEHO He 0oyiee ABYX HECYIECTBEHHBIX
Camocros- OIMOOK, MMOJYyYeH BEPHBIN OTBET.
10-14 «YJIOBJIET- TEJIILHOCTH 3ajjaHue PeIIeHO C MOJICKa3KaMu Mpero/iaBa-
BOPUTEJIHLHO» | PEIICHUS, tens. [Ipu 3TOM 3a1aHNe TTOHATO MPAaBUIBHO, B
nT.AO. JJOTUYECKOM PACCYKICHUU HET CYIICCTBCHHBIX
OImUOO0K, HO JIOMYIIIEHBI CYIIIECTBEHHBIC OIITHO-
KU B BBIOOpE (OPMYIT U B MATEMATHUECKHUX
pacyeTax; 3aJJaHue PEIICHO HE MOJTHOCTHIO UITH
B 00IIIEeM BHUJIEC.
0-9 «HEYJIoBIIe- 3ajiaHue HE PEeIICHO.
TBOPHUTEIHHOY

KypcoBas pabota - Bua yueObHON pabOThl 00yUaromerocsi, B KOTOpOil MpUCYTCT-
BYIOT 3JIEMEHTHI CaMOCTOSITEIBHOTO HAy4yHOTO HccliefoBaHus. Hammcanne KypcoBBIX
paboT (IPOEKTOB) pa3BUBAECT TAKHME YMEHHS OOydYaroIIMXCs, Kak BbIOOp U uéTkoe dhop-
MYJIMPOBAHUE TEMbI UCCIIEIOBAHUSI, COOpP MOIXOIAIIEIO0 MaTepraia ¢ UCIOJIb30BaHUEM
Hay4YHOU JIUTEPATypPhl U UICTOYHUKOB, COPTUPOBKY U JIOTHUECKYIO CHUCTEMATHU3AIUIO CO-
OpaHHOTO MaTepuala, HalMCaHWEe TMOHATHOTO TEKCTa C COOJIOJCHHEM HEOOXOIMMBIX
OOIIECTTPUHSATHIX TIPABHUII, BAKHBIX CTaHIAPTOB O(hOpMIICHHMS.

KypcoBast pabora HaielieHa Ha pa3BUTHE YMCHHUH, CBS3aHHBIX C MIOMCKOM M OC-
MBICIICHHEM HY)KHON WH(OpMaIuu, KOTopasi BEIXOAUT 3a YETKUE PaMKH CIHCKA yCTa-
HOBJICHHOW W SIBIISIOIIEHCS 00s3aTeIbHOM JuTeparyphl. B xone e€ ucnonaHeHus o0y-
YAIONIUHCSA YYHUTCS MPOBOJUTH aHAIN3 UCTOYHUKOB, IPABUIIHLHO U3JIaraTh Pe3yIbTaThl,
MIOJTYYCHHBIC B UCCJICTOBAHMSIX.

MeToauKka OLIEeHUBAHHUS KYPCOBBIX MPOEKTOB / padoT

banasl | Onenka Iloka3aresun Kpurepun
19-20 «OTJINY- [TonHoTa Bo BBeieHNY IpUBOAUTCS 000CHOBAHKME BEIOOpA
HO» BBIIIOJTHEHUS KOHKPETHOM TEMBI, IIOJTHOCTHIO PACKPHITA €€ aK-
KYPCOBOTO TYyaJIbHOCTh, Y€TKO OIPEACIICHBI U TPAMOTHO I10-
npoekra / pa- CTaBJICHBI 3aJ1a4H U LIEJIH KypcoBOM padboThl. Oc-
OOTHI; HOBHAs 4aCTh PabOThI IEMOHCTPUPYET OOJIBIIOE
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15-18 | «xoporio»
10-14 «yJlOBJIE-
TBOPH-
TEJILHOY

CBoeBpeMeH-
HOCTb BBITIOJI-
HEHUS Kypco-
BOT'O IIPOEKTA
/ paboTHI;
Odopmiierne
KYPCOBOTO
MpoeKTa / pa-
OOTEL,
Pe3ynbTaThl,
MOJTyYCHHBIC
aBTOPOM Kyp-
COBOT'O TTPOCK-
Ta / paboTHI;
U T.JI.

KOJIMYECTBO MPOUYNUTAHHBIX aBTOpOM padot. B Heit
COJIEpXKATCsI OCHOBHBIE TEPMHUHBI M OHU aJIeKBAT-
HO HCITOJIb30BaHbl. KpuTHuecKkn O1eHeHbl HCTOY-
HUKH: BCS HEOOXoauMasi mH(popMaIus mpoaHam-
3UpPOBaHa, BEIYICHEHA, JIOTHYCCKU CTPYKTYPHPO-
BaHa. [[pucyTCTBYIOT BBIBOABI 1 TPAMOTHBIC
0006meHus. B 3akitoueHny ciefialbl JJIOTHYHBIC
BBIBOJIbI, @ COOCTBEHHOE OTHOIIICHHE BHIPAYKEHO
94eTKO. ABTOP KypCOBOTO MPOEKTa TPaMOTHO Jie-
MOHCTPHUPYET OCO3HAHUE BO3MOKHOCTH IIPHUMeE-
HEHMS UCCIIETYEeMbIX TEOPH, METOIOB Ha IpaK-
tuke. [Ipunoxenne coaepKUT 1UTATHI U TaOJIH-
1bl, WJUTKOCTPALMKU U quarpaMmsl. KypcoBoit mpo-
€KT HAIlMCaH B CTUJIC aKaJeMHYECKOT0 ITHChMa
(McToNIb30BaH HAYYHBIM CTHIIb U3JIOKEHUS MaTe-
puazna.) ABTOp aaeKBaTHO MPUMEHS TEPMHUHOJIO-
TUI0, IPaBUILHO opopmuil ccbulku. OdopmieHue
pabOThI COOTBETCTBYET TPeOOBAHUSIM, OMOIHO-
rpadusi, TpIIoKeHU 0(hOPMIICHBI HA OTIUYHOM
ypoBHe. O0beM paboThl COOTBETCTBYET TpeOOBa-
HUSIM.

[TomyueHHBIE Pe3yIbTAThI MOJTHOCTHIO COOTBETCT-
BYIOT ITOCTaBJICHHOM 11e7H (11€1h paOOThI IOCTHUT-
HyTa MOJHOCTEI0). [IpoBeieH neTanbHbIi aHATN3
aJICKBaTHBIX HCTOYHHUKOB, BBIBOJIBI CAMOCTOSI-
TEJIbHBI U ApTYMEHTHUPOBAHBI.

Bo BBeieHNY coepKUTCS HEKOTOPAst HEYETKOCTh
dbopmynupoBoK. B ocHOBHOM YacTu pabOThI HE
BCEr/la MPOBOJUTCS KPUTHUECKUN aHAIIU3, OTCYT-
CTBYET aBTOPCKOE OTHOILIEHUE K U3yYCHHOMY Ma-
Tepuany. B 3akitoueHnn HeaJeKBaTHO UCIIONb30-
BaHa TEPMHUHOJIOT M, HAOII0JaeTCs He3HAUUTEIb-
HbIE OIIUOKH B CTUJIE, MHOTHE UTAThl TPAMOTHO
odopmiiensl. JJonyiieHsl He3HAUNUTEIbHBIC He-
TOYHOCTH B ohopmiieHun 6ubnuorpaduu, npu-
JIOKECHUM.

[TomyueHHbBIE pe3ynbTaThl MIPEUMYIIECTBEHHO CO-
OTBETCTBYIOT MTOCTaBJICHHON 1eNH (11e1b pabOoThI
IPEUMMYLIECTBEHHO JOCTUTHYTa). B mpouecce
aHalu3a JIUTEPaTyphbl OTOOPAHBI aJIeKBaTHBIE UC-
TOYHWKH, CJICIAaHbI aJICKBATHBIC BBIBOIBI.

Brenenue cogepKUT JUITh TOMBITKY 000CHOBA-
HUS BEIOOpA TEMBI M aKTyalTbHOCTH, OTCYTCTBYIOT
yeTkue popmynupoBku. PacmibiBuaTo onpesesne-
HbI 3a/1a4M 1 11e7u. OCHOBHOE coAep)KaHue — Tie-
pecKa3 4y>Kux ujeH, HapylieHa JOoTUKa H3JI0Ke-
HUSI, aBTOP TOMBITAICS CHOPMYTUPOBATH BBHIBO-
Jibl. B 3aKJIF0OYE€HUM aBTOP MONBITAJICA ClIeJIaTh
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000011eHHS, COOCTBEHHOTO OTHOIISHHS K paboTe
MPaKTUYECKHU He MPOSBUI. B mpuioxenuu nomy-
IIIEHO HECKOJIbKO rpyoOsIxX omubok. He Beiaepxkan
CTHJIb TPeOYyeMOTro akaJeMUIECKOI0 IMHChMa 10
MIPOEKTY B IIEJIOM, YACTO HEBEPHO YIOTPEOJISIIOT-
Csl HAyYHBIC TEPMUHBI, CCBUTKA 0(OPMIICHBI HE-
I'PaMOTHO, HAOJIFOAACTCS TIJIaruar.

[TomyueHHbIE pe3yIbTaThl B 3HAYUTEIBHOM CTe-
MIEHU COOTBETCTBYIOT IMOCTABJICHHOM 11eNH (1€
paboThI TOCTUTHYTA B 3HAYUTEILHOU cTeneHn). B
IIpOIIeCCe aHaIM3a JTUTEPATyPhl OTOOPAHEI B I1e-
JIOM aJICKBaTHBIC HCTOYHUKH, ITPOJIEMOHCTPUPO-
BaHO MOHMMAaHWE PeIIaeMoil mpoOJIEMBI.

«HEYIOB-
JIETBOPU-
TEJIbHO

BBenenne He comepKUT 000CHOBAHUS TEMbI, HET
aKTyanu3anuu TeMbl. He 00o3HaueHs! menu, 3a-
nagu poekTa. CKyrmoe OCHOBHOE COJIepyKaHUE
yKa3bIBaeT Ha HEJOCTATOUYHOE YHMCIIO IPOUNTAH-
HOI JuTepaTypsl. BHyTpeHHsIS JIOTHKA BCETO U3-
JoxkeHus paboTel cnabas. Het kpurraeckoro oc-
MBICJICHHUS TPOYNTAHHOT0, KaK 1 COOCTBEHHOTO
MHeHus. HeT 0000menuii, BEIBOAOB. 3aK/II0UCHIE
TaKOBBIM HE sIBJIsieTCs. B HeM He puBeIeHbI
IpaMOTHBIE BBIBOJBI. [Ipuioskerus b0 BoBce
HeT, 100 0OHO HeJIOCTaTO4YHO. B pabote Habmt0-
JTAeTCsI OTCYTCTBUE CCHUIOK, IJIaruaT, He BBIACP-
’KaH CTUJIb, HEQJICKBAaTHOE HCIIOJIb30BaHUE TEP-
MuHosoruu. [1o opopmiiennto HabIOgaeTCS P
HEJI0YETOB: HE COOJTFOICHBI
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Jincr AKTyaJqu3anuy OHCHOYHbIX MATCPHAJIOB 110 JUCHUILJIMHE

«YIIPABJIEHUE UBMEHEHUAMMW»

Pabouas nmporpamMmMa rnepecMoTpeHa,
oOcy>keHa 1 0100peHa Ha 3acelaHuu Kadeapbl

[IpoTokoit ot « »

20

3aB. kadenpoit

Pabouast mporpamMmma nepecMoTpeHa,
oOcy>XJIeHa U 0100peHa Ha 3acefaHuu Kadeapbl

[IpoTokoit ot « »

20

3aB. kadenpoit

Pabouast mporpaMmma nepecMoTpeHa,
oOcy>XJiIeHa U 0100peHa Ha 3aceTaHuu Kadeapbl

[Iporokoit ot « »

20

3aB. kadeapoit

Pabouas nporpamma nepecmMoTpeHa,
oOcCy>XJiIeHa U 0100peHa Ha 3aceJaHnu Kadeapbl

[Iporokoit ot « »

20

3aB. kadeapoii
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