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VIK 159.9 (0.75)
BBK 88.4

CocraButean: AGaynmananoB Canux0Oek ['abubynaeBud, JOKTOpP 3KOHOMHU-
YecKuX Hayk, mpodeccop, npodeccop kapeapsl «YIpapieHHE MPOCKTAMH U IPO-
rpammammn» JII'YHX; Xamxanosa Xanmxkar MaroMmenoBHa, JOKTOp dKOHOMHYE-
CKUX HayK, JOLIEHT, mpodeccop Kaeapsl «YTMpaBieHHE MPOEKTaMU U MPOrpam-
mamm» JI'YHX

BuyTpennuii peuenzeHt — Mammae Pyciian AGakapoBud, KaHAMAAT JKO-
HOMMYECKUX HayK, JIOLIEHT, JOLEHT Kadeapbl «YIpaBlIeHUE MPOEKTaMU U IPO-
rpammamm» JI'YHX

BHemnuii penen3zent — A6unoB Maromes XabuOoBrY, JTOKTOP IKOHOMHYE-
CKUX Hayk, mpodeccop, 3aMECTUTENb JUpEeKTopa JlarecTaHCKOro MHCTUTYTa pas-
BUTHUS 00pa30BaHUs.

IpeacraBureas padoroxarenst — bunanosa Taucusa CepreeBHa, TUPEKTOP
AHO [0 « uguro».

OyeHnounvie mamepuanvl OUCYUNIUHBL « YnpasieHue npoekmamuy pazpado-
Mansvl 8 COOMBEMCMBUU C MPebOBAHUAMU PedepanbH020 20CY0aApPCMEEHHO20 00-
pazosamenvpHo20 cmanoapma evicuie2co obopazosanus 01 nanpasierus 45.03.02
Jluneeucmuxa, ymeepoicoenno2o npuxazom Munucmepcmea 00pazoeanus u HayKu
Poccutickoii @edepayuu om 12 aseycma 2020 2. Ne 969, u ¢ coomeemcmauu c
npuxazom om 6 anpens 20212. Ne 245 Munucmepcmea obpazosanus u nayku P®
«06 ymeepoiwcoenuu Ilopsioka opeanuzayuu u ocywecmenenus oopazoeamenbHoll
o0esmenbHOCMU o 00PA308aMENbHBIM NPOSPAMMAM bICULE20 00PA308aAHUSL — NPO-
epammam 6axkaiaepuama, NPOcPaAMMam CReyuarumema, npospamMmmam Macucmpa-
mypol».

OrneHOYHBIE MaTepHalbl MO0 MUCHUILINHE «YTIpaBJIeHWE TPOSKTaMH» pa3-
MEIICHBI Ha opHUIMaIbHOM caiite Www.dgunh.ru

AonynmananoB C.I'., XamxanoBa X.M. OueHouHble MaTepUalbl MO JUCIH-
IMHE «YTIpaBlIeHWEe MPOCKTaMm» i HampaBieHus moAarotoBku 45.03.02 Jlunr-
BHUCTHKA, Tpopmib «Teoprust 1 METOAMKA MPENOIaBaHUs WHOCTPAHHBIX S3BIKOB M
KyJbTyp». — Maxaukaina: JII'YHX, 2026 r.,66 c.

PexomenmoBanbl K yTBEpKICHUIO Y4eOHO-MeTonyeckuM coBetoMm JII'YHX
10 mapra 2026 r.

PekoMeHZ0BaHbI K YTBEP)KICHHUIO PYKOBOJIUTENIEM OCHOBHOW Mpodeccho-
HaJIBHOW 00pa30BaTeIbHON MPOTPAMMbI BBICIIETO 00pa30BaHUs — MPOrpaMMbl Oa-
KaJlaBpuara 1o HampasiieHuto moarotoBku 45.03.02 Jlunrsuctuka, « Teopust u me-
TOJMKA IIPENOIaBaHNs MHOCTPAHHBIX SI3bIKOB U KyJIbTYyp», xamaeson 1.P.

OnoOpenbl Ha 3acenanuu Kadeapbl «YTIpaBICHUE MPOEKTAMU U IPOrpaM-
Mamu» 24 dhespaiis 2026r., mpotokost Ne 10.


http://www.dgunh.ru/

Coaep:xkanue
Pa3nea 1. llepeyenb KOMNeTEHIUIA ¢ YKa3aHHeM BH/I0B OLEHOYHBIX CPeJICTB B
MPOLECcCe OCBOCHUS TMCIMIIIMHDBI .......c.voitieriiieeiesieesieasresseessessee s sseesresseesneennennees 5

Pa3znen 2. 3apanusi, Heo0OX0AUMBbIEe IS OLEHKHU IUIAHUPYEMbIX Pe3yJbTaTOB
OOYUECHMS TIO TUCHIMIIITHHE .....couvveeeiiieeesstreesssseesssteessssseesssssessssssesssssseessnssesssnsseesns 25

Pazgean 3. Onucanue moka3saresied M KpUTepHeB OLCHUBAHUS KOMIIECTCHIMMT
HA pa3jIMYHbIX ITanax ux (pOpMHUPOBaAHUS, ONNUCAHUE IIKAJ OLEHUBAHMS ... 52

Paznen 4. Meroaudyeckue MaTepuajibl, ONpeaesloIIe MPoueaypbl
OLCHUBAHUS 3HAHWI, YMEHHUI, HABBIKOB, XaPAKTEPHU3YIOIIMX ITAIbI
(POPMHUPOBAHUA KOMITCTCHIIMM. ........ooviiriiiiiiiiesireieesneeessnenesnnneeesnnee e s snnee e S57



Ha3znauyeHune olleHOYHBIX MaTE€pHuaJioB

OueHoYHbIE MaTEPHUAIIbl COCTABIIIOTCS ISl TEKYIIEr0 KOHTPOJIS YCIIEBAEMO-
cTU (OLICHUBAHUS XOJla OCBOCHUS NUCIUIUINH), IJI1 MPOBEICHUS] TPOMEKYTOUHOM
aTTecTaliy (OLEHUBAHUS MPOMEXYTOUHBIX U OKOHYATEJbHBIX PE3yJbTaTOB 00Y-
YEHUS TI0 TUCIUTUINHE) O0YJArOIINXCS 110 AUCITUIUIHHE « Y IPaBICHUE TIPOSKTaAMI)
Ha COOTBETCTBHUE UX YUYEOHBIX JOCTHKEHHUH MOATAHBIM TpeOOBaHUSIM 0Opa3oBa-
TeJIbHOW MporpamMMbl Beiciiero oopazoBanus 45.03.02 «JIuHrBucTuka», npoduib
«Teopust u MeTOIMKA MPENOAaBaHUSI UHOCTPAHHBIX SI3BIKOB U KYJIBTYPY.

OneHouHbIE MaTepHalbl MO JUCHUIUIMHE «YTPaBIE€HUE MPOEKTaMU» BKIIIO-
4aroT B ce0s: MepevyeHb KOMIIETCHIIMNA C YKa3aHMEeM HTarnoB UX (GOpMUPOBAHUS B
nporecce ocBoennss OIl BO; onucaHue mokazaTeneil 1 KpUTEpUEB OLCHUBAHUS
KOMITETCHIIUM Ha Pa3MYHBIX dTanax ux (HOpMUPOBaHMS, ONKUCAHUE IIKAJI OICHU-
BaHUS; TUMIOBBIE KOHTPOJIbHBIE 3aJjaHUs WIM WHBIC MaTepUalbl, HEOOXOIUMBIE NS
OIICHKHM 3HAHWM, YMEHUM, HABBIKOB U (WJIM) OMBITa JEATEIbHOCTH, XapaKTePHU3y-
IOIKX ATamnbl GopMUpOBaHUs KoMIleTeHIu B npouecce ocBoeHus: OITOIT; meto-
JWYECKUE MaTepHuasbl, ONPEACIISIIONINE TPOLIEAYPhl OLICHUBAHUS 3HAHUN, YMEHUMH,
HAaBBIKOB U (WJIM) OTIBITA ACSATEILHOCTH, XapaKTEPU3YIOIIUX dTarbl (POPMUPOBAHUS
KOMITCTCHIU.

OneHouHbIe MaTepualnbl CHOPMUPOBAHBI HA OCHOBE KJIIOUEBBIX MPUHIIUIIOB
OLICHUBAHUSL:

- BAJIMJHOCTH: OOBEKTHI OLEHKH JOJDKHBI COOTBETCTBOBATH MOCTABICHHBIM
1easM oOydeHUS;

- HAJIGKHOCTHU: HCTOJB30BAHUE €IMHOOOPA3HBIX CTAHIAPTOB M KPUTEPHUEB
JUTSI OLICHUBAHUS TOCTUIKEHUH;

- OOBEKTHUBHOCTH: pa3HbIe O00ydarolmecs JOJKHBI UMETh PAaBHBIE BO3MOXK-
HOCTH JIJISl JOCTHKEHUS yCcIexa.

OCHOBHBIMH TTapaMETPaMH U CBOMCTBAMHU OLIEHOYHBIX MaTE€pUaJIOB SIBIISIOT-
csl:

- MpeIMeTHasi HaIMpaBJIEHHOCTh (COOTBETCTBUE MPEIMETY HU3YUYCHUSI KOH-
KPETHOU JTUCUMILINHBI);

- cojepkaHue (COCTaB U B3aMMOCBSI3b CTPYKTYPHBIX €IUHUL, 00pa3yOIIUX
coJiep KaHNe TEOPETUUECKON U MPAKTUUECKON COCTABISIOIIUX IUCUUILIIUHBI);

- 00beM (KOJMYECTBEHHBIN COCTAB OIEHOYHBIX MATEPHUAJIOB);

- Ka4eCTBO OIICHOYHBIX MAaTEPUAJIOB B II€JIOM, 00ECTICUNBAIOIIECE MMOTYUYCHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3YJIbTATOB MIPH MPOBEACHUN KOHTPOJIS C pa3iny-
HBIMH TICTISIMH.



Paznean 1. IlepeyeHb KOMIIETEHIIMI € YKa3aHUMEM BHJI0B OLIEHOYHBIX CPEJCTB B
npouecce 0CBOCHHUs AU CHUTLIUHBI

1.11lepeyens popMupyeMbIX KOMIIETEHIUH

KO (bOpMy.HI/IpOBKa KOMIICTCHIIN
KOMIICTCHIIUN
OK YHUBEPCAJIBHBIE KOMIIETEHIIUH
YK-2 CriocobeH ompenensaTh KpyT 3a/1ad B paMKax IMOCTaBJICHHOM TN
U BBIOMpATh ONTHUMAIBHBIC CIIOCOOBI WX PEIICHUS, WCXOII W3
JIEVCTBYIOIIMX IMPABOBBIX HOPM, UMEIOIIUXCA PECYPCOB M Orpa-
HUYCHUMN
KOMIOHEHTHBIA COCTAB KOMOETEHLIUIA
@opmupy- | Koo u naume- | Ilnanupyemoie Ypoenu Kpumepuu Buowt oue-
emble HO6aHUe UH- | pe3ynbmamosl | 0C60CHUS oyenueanus HOUHBIX
Komne- oukamopa 00- | 00y4eHusn no Komne- cpopmuposan- cpeocme
menyuu cmusicenus oucyuniune, menyui Hocmu Kom-
KomnemeHnyuu | xapakmepu- nemenyuil
3yrougue yma-
nal ghopmupo-
6aHus KOM-
nemeHuyuil
YK-2: YK-2.1. 3HaTh: IToporo- ®parmeHrap- Baok A — 3a-
Cnocoben | Onpenensiet — mpoiiecc | Bblii  ypo- | Hble 3HaHUS 00 | JaHUSL Pperpo-
onpene- Kpyr 3agad B | cOopa ¢(uHaH- | BeHb nporecce cO0- | AYKTUBHOTO
JATh  KPYT | paMKax Mo- | COBO- pa ¢GUHAHCOBO- | YPOBHS:
3a/1a4y B | CTaBJICHHOMU SKOHOMHYE- SKOHOMHYE- -TECTOBBIE 3a-
pamMkax LeJId, OIpeae- | CKOM,  CTaTH- CKOM, cTaTu- | JaHus;
MOCTaB- nseT CBSI3M | CTUYECKOH U CTHYECKOH U | -BOMPOCHI IS
JIEHHOMN MEX1y HUMH U | UHOH  uH(Op- MHOM  WH(OP- | yCTHOTO OIpOo-
1eH U | OKUJaeMble Maluu IS pe- Maluu Ais pe- | ca.
BBHIOMPATh | PE3yJbTaThl UX | AMHM3AIUU TIPO- alu3aluyd  Tpo-
ONTHUMANb- | PELICHUS €KTOB U TpO- €KTOB U IIpo-
HBIE  CIIO- rpaMM; rpamMum;
coObl  HX — BO3MOX- BO3MOKHOCTHU
penieHus, HOCTh  00Opa- 00paboTKu co-
UCXOAsl U3 00TKH coOpaH- OpaHHON  uWH-
JIEHCTBY- HOM HMH(}popMa- dbopmanuu npu
OLINX MW TpU  TIO- MOMOIIM  HH-
IIPaBOBBIX Mol HHpOp- (dhopmannon-
HOPM, MAaI[MOHHBIX HBIX TEXHOJIO-
HMEIONINX- TEXHOJIOTHUH U T W pa3ind-
csi  pecyp- Ppa3IUYHBIX HBIX TPOrpaMMm
COB " porpamMm  JijIst Ul peanu3a-
orpaHuye- peanuzanuu MU TTPOEKTHBIX
HUH MPOEKTHBIX neneu
\ eei
Ba3oBplii | ChopmupoBaH-
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YPOBeHb

HblE, HO CO-
JepKaiue ot-
JIENIbHBIE  TIPO-
Oenbl  3HAHUU
o0  mporecce
coopa (¢uHaH-
COBO-
SKOHOMHYE-
CKOM, CTaTH-
CTUYECKON U
uHOW  mH(OpP-
Maluu As pe-
IM3aIl  TPo-
€KTOB M IIpO-
rpamm;
BO3MOKHOCTH
00paboTKu co-
OpaHHOW  WH-
dbopmaruu npu
MOMOIIA  WH-
dhopmarmon-
HBIX TEXHOJIO-
T U pa3iny-
HBIX TIPOTpamMm
Ui peanu3a-
WU TTPOSKTHBIX
ueneun

IIponsu-
HYTbIH
YPOBEHb

[TonHoCTHIO
copMHpOBaH-
HBIE CHCTEMa-
THYECKUE 3Ha-
HUs 00 Tporiec-
ce cbopa ¢u-
HaHCOBO-
SKOHOMUYE-
CKOM, CTaTu-
CTUYECKON |
uHOUW  MH(pOpP-
MaIyu Ui pe-
aM3aluu  mpo-
€KTOB M TIpo-
rpamm;
BO3MOKHOCTH
00paboTku co-
OpaHHOW  WH-
¢dopmanuu 1pu
MOMOIIM  HH-
¢bopmanmon-
HBIX TEXHOJO-
TMi U pa3innd-
HBIX TPOTpaMM




Il pealin3a-
U TPOCKTHBIX
neneu

Ymersn:

—  ONpeACTsThH
JOCTaTOYHOCTh
cOopa, aHanmm3a
u  0o0paboTKu
coOpaHHOI
uH(pOopMaIu
Uil pa3paboT-
KM U peaju3a-
UM TIPOCKTOB
Y TIPOTpaMM;

—  OIICHUBATh
posib  coOpaH-
HBIX  JIAaHHBIX
Uil pacyera

BCCX 3KOHOMMU-
YCCKUX IIOKa-

3areneu, mpu-
BEJICHHBIX B
MPOEKTax

oporo-
BbIH ypo-
BeHb

YactuuHo
OCBOCHHOE
YMEHHE OIpe-
JeNsTh  JI0CTa-
TOYHOCTH C0O-
pa, aHanM3a u
00paboTku co-
OpaHHOW  WH-
dbopmaruu s
pa3paboOTKu W
peai3anuu
IPOCKTOB u
porpamm;
OLICHUBATh
pons  cobpaH-
HBIX  JIaHHBIX
JUIsE  pacdera
BCEX JKOHOMHU-
YECKUX IOKa3a-
TeNel, MpuBe-
JICHHBIX B IIPO-
eKTax

Ba3oBblii
YPOBEHb

B LIEJIOM
yCIEIHOe, HO
coJepkaiiee

OTJIEbHbBIE

npoOensl  yme-
HUSL  OIpene-
JSTh JTOCTATOY-
HOCTH  cOopa,
aHainu3za u 00-
paboTku  co-
OpaHHOW  WH-
dbopmaruu s
pa3paboTku |

peanu3aiuu
MIPOEKTOB "
Iporpamm;

OIICHUBAaTh

ponb  coOpaH-
HBIX JaHHBIX
Ui pacyera

BCEX JKOHOMH-
YECKUX I0Ka3a-
Tener, IpuBe-
ACHHBIX B IIPO-
€KTax

IIpoasu-

IlomHOCTBIO

baok B - 3a-
JAHHUS PEKOH-
CTPYKTUBHOI'O
YPOBHSI:

- THUIIOBBLIC 3a-
Jlauy;

- peepartsr;

- KOHTPOJIbHAS
pabora.




HYTBIH copMHpOBaH-
YPOBEHb HOE yMEHHE

OTIPE/ICIISATh

JIOCTaTOYHOCTD

cbopa, aHanmsa

u  00paboTKu

COOpaHHOU WH-

dbopmaruu s

pa3paboTku

peanuzanuu

MIPOCKTOB u

mporpamm;

OIICHUBATH

poiib  coOpaH-

HBIX  JIAHHBIX

Ui pacdera

BCEX DKOHOMH-

YECKUX IOKa3a-

TeNel, MpuBe-

JICHHBIX B IIPO-

eKTax
Baaners: IHoporo- Yactuuno Bna- | baok C - 3a-
-HaBBIKAMH W | BBl yPO- | ICCT HABBIKAMU | JaHWS  IpaK-
prueMaMu BeHb U TpueMamMu | TUKO-
CTaTHCTUYC- CTaTHCTUYC- OpPUEHTHUPO-
CKOTO M CpaB- CKOTO M CpaB- | BAHHOTO
HUTEJBHO aHa- HUTEBHO aHa- | YPOBHS:
nu3a TUIS au3a A71s ompe- | - nepeyeHb
OTIpeIeTICHUS JICJICHUST YPOB- | TUCKYCCHOH-
YpOBHS Tpopa- HS TPOpabOTKHU | HBIX TeM s
OOTKH TPOEKT- MIPOCKTHBIX T0- | MIPOBEICHUS
HBIX TOKa3are- Kazarenei; KpPYTJIOro CTO-
JIeit; HaBBIKAMM  CO- | J1a;
—  HaBbIKAaMU CTaBJICHUA TO- | - 3aJa4dl I0
COCTaBIICHUS SICHEHUS U 00b- | aHaJN3y KOH-
MOSICHCHHUST | SICHCHUSI W3Me- | KPeTHBIX  CH-
00BSICHEHUS HEHUS TIOKa3a- | Tyalui;
U3MEHEHUSI TeleH, IIocle | - Kelc-3aayua.
MOKa3aTesei, MIPOBEICHHOTO
mnociie  MpoBe- cbopa U aHaIU-
JeHHOTO cbopa 3a JTAHHBIX
" aHaJIn3a MIPOEKTa
JaHHBIX IIpO- | ba3oBbli B eJI0OM
eKTa YPOBEHb yCTEIIHOe, HO

coepkaiiee

OTJIEbHBIE

nmpoGenbl  Bia-

JICHUST HaBBIKA-
MU U [TpUEMaMH
CTaTUCTHUYC-

CKOTO W CpaB-
HUTEIBPHO aHa-




au3a IS ompe-
JICJICHUST  YPOB-
HS TPOpPabOTKU
IPOEKTHBIX T10-
Ka3aTeyew;
HaBBIKAMH  CO-
CTaBJICHUS IIO-
SICHEHUS U 00B-
SICHCHHUSI HU3Me-
HEHMS TIOKa3a-
TeIeH,  IocCie
IIPOBEJICHHOTO
cbopa U aHaIH-
3a JTAHHBIX
IPOEKTa

IMpoasu-
HYTbIH
YPOBEHb

YcnemiHoe wu
CHCTEeMaTHYe-

CKOC BIAJCHHUE
HaBBIKAMHU i
npueMamMu CTa-
THCTUYECKOI'O U
CpPaBHUTEIBHO
aHanuza JUISE
onpeacIICHUs

YpOBHSI TIpopa-
OOTKM TPOEKT-
HBIX IIOKa3are-
Jieil; HaBBIKaMH
COCTAaBJICHUSA

MOSCHCHUS U
00BACHECHUS

W3MEHEHHS II0-
KazaTeneH, TIIo-
Cle TpPOBENEH-
Horo cbopa
aHanuza  JaH-
HBIX [TPOEKTA

YK-2.2. IIna-
HUPYET peau-
3alMIo 33]a4 B
30HE CBOEH
OTBETCTBEHHO-
CTH C YYETOM
HUMEIOLIUXCS
pecypcoB "
OrpaHUYCHUH,
JEWCTBYIOIIUX
MPaBOBBIX
HOPM

3HaTh:

— OCHOBBI OTe-
YECTBEHHOI'O
3aKOHOZATEIb-
CTBa, Kacaro-
[Mecss OpraHu-
3allUOHHO-
yIIpaBJeHYe-
CKHUX pEIICHUI
B  INPOEKTHOH
JEeSATEIbHOCTH;
—  MEXaHW3M
IIPUMEHEHUS
OCHOBHBIX
HOPMAaTUBHO-

IHoporo-
BbIll ypo-
BEHb

®parmeHTap-
HbIE 3HaHUS 00
OCHOBaxX OTeYe-
CTBEHHOI'O 3a-
KOHOJaTeNb-
CTBa,  Kacaro-
yecss OpraHu-
3aI[MOHHO-
yIIpaBJIcHYE-
CKMX pelIeHUuN
B IIPOEKTHOU
NeATEIbHOCTH;
MEXaHU3Me
IIPUMCHECHHUS
OCHOBHBIX

baok A — 3a-
JAHUSL  Perpo-
JTYKTUBHOTO
YPOBHSI:
-TECTOBBIE 3a-
aHus;
-BONPOCHI ISt
YCTHOTO OITPO-
ca.




OpraHu3aIly-
OHHBIX u
yIpaBjieHuYe-
CKHUX JIOKY-
MCHTOB.

HOPMaTUBHO-
OpraHu3alnuoH-
HBIX M YIIpPaB-
JCHYECKUX [0-
KYMEHTOB.

Ba3zoBwlii
YPOBEHb

CdopmupoBan-
HblE, HO CO-
JepKaiue ot-
JIENIbHBIE  TIPO-
Oenbl  3HAHUU
00 OCHOBax
OTE€YECTBEHHO-
ro  3aKOHOMa-
TENbCTBA,  Ka-
carouiecst op-
TaHU3aI[MOHHO-
yIpaBiieHYC-
CKMX peLICHUI
B INPOEKTHOU
JeSITeNIbHOCTH,
MEXaHU3ME
MPUMEHEHUS
OCHOBHBIX
HOpPMaTHUBHO-
OpTraHU3aIOH-
HBIX U YIpaB-
JICHYECKUX J0-
KYMEHTOB

IIponsu-
HYTbIH
YPOBEHb

[TonHoCTHIO
cpopMHpOBaH-
HblE€ CHCTEMa-
TUYECKHE 3Ha-
HUs 00 OCHOBax
OTE€YECTBEHHO-
ro  3aKoHOAA-
TENbCTBA,  Ka-
caromuecs  op-
raHU3aLMOHHO-
yIpaBieHYe-
CKUX pelLIeHUuN
B IIPOEKTHOU
NESTENIBHOCTH;
MeXaHHU3Me
MIPUMEHEHHUS
OCHOBHBIX
HOPMaTUBHO-
OpraHHU3aIOH-
HBIX U yIpaB-
JIEHYECKUX J0-
KYMEHTOB

YMmerh:
— OIIEpaTUBHO

IHoporo-
BbIil _ypo-

YacTtruuHO
OCBOEHHOE

Baok B - 3a-
JIaHUsI PEKOH-

10




HaxO0JIUTh u
rPAMOTHO HC-
M0JIb30BaTh
HYXXHYK0  UH-
dbopmaruio B
yIpaBJieHYE-
CKUX M PEKO-
MEH/IaTEIbHbIX
JIOKyMEHTaxX
npu  pa3padbort-
Ke WM peanusa-
AU TPOEKTOB
U [Iporpamm;
—  aHaIMU3UpO-
BaThb U OIICHU-
BaTb  OpraHu-
3allMOHHO-
yIpaBJieHYE-
CKHE DEIICHUS
U TpPUHUMATh
aJICKBAaTHbIE
MephI TIPU BO3-
HUKHOBEHUU
KPUTUYECKHX,
CHOpPHBIX  CH-
Tyaluid B IIPO-
€KTHOU nesi-
TEJTHLHOCTH.

BCHb

yMEHHUE onepa-
THBHO Haxo-
JUTh U TPaMOT-
HO  HCHOJIB30-
BaTb HYXXHYIO
uHdopmaruo B
yIpaBjieHue-
CKMX M PEKO-
MCHJIATCIIbHBIX
JIOKYMEHTaXx
rpu pa3padboTke
U pealn3aiuu
MIPOEKTOB u
MpOTrpaMm;
aHAJIM3UPOBAThH
U  OLCHUBAThb
OpraHu3aIoH-
HO-
yIpaBJieHYE-
CKHE pelIeHUs
U [OpUHUMATh
aJIcKBaTHBIC
MephI MPHU BO3-
HUKHOBCHUH
KPUTHYECKHX,
CIIOPHBIX CHUTY-
alUi B MPOEKT-
HOM  JesaTenb-
HOCTH.

Bba3oBbIii
YPOBEHb

B LEJIOM
yCIIEIIHOE, HO
coJiepaKaliee
OTJeNbHBIC
npobensl  yme-
HUSl OIlepaTUB-
HO HAaXOIUTh U
IpaMOTHO  HC-
MOJTb30BaTh
HY)KHYIO  MH-
dbopmarnio B
yTnpaBJieHYe-
CKUX M pEKo-
MEH/IaTeNIbHBIX
JOKYMEHTax
pu pa3paboTke
U peanu3anuu
IIPOEKTOB u
porpamm;
aHaJIM3UPOBATh
U OLICHUBATh
OpraHu3aIOoH-
HO-

CTPYKTUBHOI'O
YPOBHSI:

- THUIIOBBLIC 3a-
Jlaum;

- peepartsr;

- KOHTpOJIbHAS
pabora.
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yIpaBjieHYE-
CKHE pelIeHUs
U  T[PUHUMATH
aJIecKBaTHEIC
Mephl TIPU BO3-
HUKHOBCHHUU
KPUTHYECKUX,
CIIOPHBIX CHUTY-
aluui B IIPOEKT-
HOU  JEITENb-
HOCTH.

IMpoaBu-
HYTbIH
YPOBEHb

ITonHOCTBIO
copmMHupOBaH-
HOE yMEHHE
OTIEPATUBHO
HaXOJIHUTh u
rPaMOTHO  HC-
[10JIb30BaTh
HY)KHYIO  HH-
dbopmarmro B
yIpaBjieHYE-
CKMX U PeKo-
MEHJJATEIIbHBIX
JIOKYMEHTax
pu pa3zpaboTke
U peanu3anuu
MIPOEKTOB u
porpamwm;
aHAJIM3UPOBAThH
U  OILCHUBATHb
OpraHU3aIOH-
HO-
yIpaBJieHYe-
CKHE pelIeHUs
U TpUHUMATh
aJIcKBaTHBIE
Mepbl IIPU BO3-
HUKHOBEHUHU
KPUTHUYECKUX,
CIIOPHBIX CHUTY-
AUl B MPOEKT-
HOH  JesaTenb-
HOCTH.

Baaners:
— HaBBIKaMH

MIPUMEHEHUS
opraHu3aIm-
OHHO-
yIpaBJeHYe-
CKHUX pELICHUI
B TEKyIIel
npodeccuo-

IHoporo-
BbIll ypo-
BEHb

YacTtuuHo Bia-
JleeT HaBBLIKAMU
MIPUMEHEHUS
OpraHU3aIOH-
HO-
yIpaBJieHYe-
CKUX pelLIeHUuN
B TEKyIIeHl
npodeccuo-

baok C - 3a-
aHusg  Ipax-
THKO-
OPUEHTHPO-
BaHHOT'O
YPOBHS:

- nepeyeHb
JIUCKYCCHOH-
HBIX TeM I

12




HaJIbLHOU pes-
TEJIbHOCTH
(mpoexTHOM
NeSATEIbHO-
CTH);

B6 — naBbika-
Mu Opatb OT-
BETCTBEHHOCTb
3a pe3yJbTaThl
npodeccuo-
HAJIBHOW  Jies-
TEJIbHOCTH
(cBoeit u Ko-
MaHJIbl POEK-
Ta).

HAJIbHOU
TEJIbHOCTH
(mpoexTHOM
JESATEITLHOCTH ),
B6 mnaBbikamu
OpaTb  OTBET-
CTBEHHOCTh 32
PE3yNbTaThI
npodeccuo-
HaJILHOW  fed-
TEITBHOCTH
(cBoeit ® Ko-
MaHbl TPOEK-
Ta).

ACs-

Ba3oBblii
YPOBEHb

B LEJIOM
yCHEIIHOe, HO
coJieprkaliee
OTJIEIbHbIE
npobenbl  Bia-
JICHUS] HaBBIKA-
MU  TPUMEHE-
HUSl OpraHuza-
[IUOHHO-
yIpaBlieHYe-
CKMX peLIeHUuN
B TeKyIen
npodeccuo-
HaJIbHOM  JIes-
TEIbHOCTH
(mpoeKTHOM
NEeSITENIbHOCTH);
B6 nHaBbikamu
Opatb  OTBET-
CTBEHHOCTb 32
pe3ynbTaThl
npodeccuo-
HaJIbHOM  JIes-
TEIbHOCTH
(cBoelti u KO-
MaHJIbI TIPOEK-
Ta).

IIpoasu-
HYTbIH
YPOBEHb

YenemHoe U
cucTeMaruye-
CKOE€ BIIaJICHUE
HaBBIKAMH
MIPUMEHEHUS
OpraHU3aIOH-
HO-
yIpaBJieHYe-
CKUX pelLIeHUuN
B TEKyIIeHl
npodeccuo-

IIPOBEJCHUS
KpYIJoro CTo-
na;

- 3aja4d 10
aHaIu3y KOH-
KPETHBIX  CH-
Tyaluu;

- Kelic-3aa4a.
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HAJIbHOU
TEJIbHOCTH
(mpoexTHOM
JESATEITLHOCTH ),
B6 mnaBbikamu
OpaTb  OTBET-
CTBEHHOCTh 32
PE3yNbTaThI
npodeccuo-
HaJILHOW  Jed-
TEITBHOCTH
(cBoeit ® Ko-
MaHbl TPOEK-
Ta).

ACs-

YK-2.3.
Onpenenser B
30HE cBOCH
OTBETCTBEHHO-
CTH  CIOCOOBI
penieHus 3a1a4y
U BBIIOJIHSCT
HX B COOTBET-
CTBUH C 3aIljia-
HUPOBAaHHBIMH
pe3yabTaTaMu
u TOYKaMU
KOHTPOJIS

3HAaTh:

- 0a3oBEIE
CTaHIAPTHl W
SKOHOMMYE-
CKHE IIOHSTHS,
UCIOJIb3yEMbIE
B Poccum m B
MHpE, TpUMe-
HSIEMBIC B TIPO-
€KTHOU nes-
TEIIbHOCTH;

— OCHOBBI IIja-
HUPOBAHUS,
OusHec-
TUTAHUPOBAHUS
U OHOKETUpO-
BaHUs, MpUMe-
HsIEMbIE B TIPO-
€KTHOU nesi-
TEIHLHOCTH.

IHoporo-
BbIll ypo-
BeHb

®parmeHTap-
HBIE 3HaHUA 00
0a30BBIX CTaH-
JapTax M JKO-
HOMHUYECKUX
MOHATHAX, HC-
MOJIb3YEMBIX B
Poccun u B mu-
pe, mpuUMeHsie-
MbI€ B MPOEKT-
HOM  JesTenb-
HOCTH;
OCHOBaxX IIIa-
HUPOBaHUS,
OusHec-
MJIaHUPOBAHUS
n OIJKETUpO-
BaHUs, NpUMeE-
HSEMbIE B IPO-
€KTHOU nes-
TEILHOCTH.

Bba3oBhlIii
YPOBEHb

Ccopmuposan-
HBIE, HO CO-
JepKalue OT-
JCNIbHBIE  TIPO-
Oenbl  3HAHWUH
00 0a30BBIX
CTaHIapTax o
SKOHOMUYE-

CKUX MOHATHIX,
HCIOJTE3YEMBIX
B Poccum u B
MHUpe, TpHMe-
Hs€MbIE B IPO-
EeKTHOH Jes-
TEJILHOCTH;

OCHOBax IuIa-
HUPOBAHMSI,

baok A — 3a-
JAHUsL  Perpo-
ILYKTI/IBHOFO
YPOBHSL:
-TECTOBBIC 3a-
JIaHus;
-BOHpOCI)I JJIA
YCTHOTO OIPO-
ca.
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ousHec-
TJTAaHUPOBAHUS
U OIOKETHPO-
BaHUsI, TIPUME-
HSEMbIE B IPO-
€KTHOU nes-
TEJILHOCTH.

IMpoaBu-
HYTbIH
YPOBEHb

ITonHOCTBIO
copMHupOBaH-
HBIE CHCTEMa-
THYCCKHE 3Ha-
Hus1 o0 0azso-
BBIX  CTaHJap-
Tax W JKOHO-
MHYECKUX IIO-
HATHSX, HC-
MOJIb3YEMBIX B
Poccun u B mu-
pe, npuUMeHsie-
MbI€ B MPOEKT-
HOH  JeITElb-
HOCTH;
OCHOBax ILIa-
HUPOBAHMUS,
OusHec-
MJIaHUPOBAHUS
u OrmKEeTUpo-
BaHUs, NpUMeE-
HSEMbIE B IPO-
€KTHOU nes-
TEJIHLHOCTH.

YMerb:

—  aHaJU3Upo-
BaTh U MCHOJb-
30BaTh WH-
¢dopmanuio,
HEOOXOAUMYIO
JUIL  COCTaBIIe-
HUS  pa3ind-
HBIX pas3JiesioB
MIPOCKTA;

—  00OCHOBBI-
BaTh  COCTaB-
JICHHE 9JKOHO-
MHUYECKUX pa3-
JeNoB U pe-
maTh YHH-
KaJlbHBIE 3a]1a-
YWy, CBS3aHHBIE
C COCTaBJICHU-
€M IUIaHOB |
MIPUMCHSTh HX

Hoporo-
BbIll ypo-
BEHb

YacTtuuao
OCBOCHHOE
yYMEHHUE aHaJu-
3UpOBATh M HC-
M10JIb30BaTh
nHpopmanuio,
HE0OXO0TUMYTO
JUISL  COCTaBJIe-
HUS PA3TUIHBIX
paszeNoB  mpo-
€KTa;
00OCHOBBIBATH
COCTaBJICHUE
SKOHOMUYE-
CKHUX pa3elioB
W pemniath yHH-
KaJIbHBIE 3aa-
Y{, CBS3aHHBIE
C COCTaBIICHH-
€M IUIaHOB U
MIPUMECHSATh X

baoxk B - 3a-
JaHUS PEKOH-
CTPYKTHBHOT'O
YPOBHSI:

- THUIIOBBIE 3a-
Jlauy;

- peepartsr;

- KOHTPOJbHAS
pabora.
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B COOTBET-
CTBHH C TIpH-
HATBIMU B IIPO-
eKTax  CTaH-
JIapTamMu.

B COOTBCTCTBUU
C IIPUHATBIMU B
IPOCKTax CTaH-
JapTaMu

Ba3oBblii
YPOBEHb

B LEJIOM
YCIICIIHOE, HO
coJieprKariee
OT/IENbHEIE
mpoOeNbl  yme-
HUAS ~ aHaJlu3H-
poBatb W WC-
I10JIb30BaTh
nH(pOpMaIIHIO,
HEOOXOUMYIO
JUIL  coCTaBJje-
HUS Pa3IMYHBIX
paszenoB  Tpo-
eKTa;
000CHOBLIBATh
COCTaBJICHHE
SKOHOMUYE-
CKHX pa3eiioB
U pemiarh YHU-
KaJIbHBIE 3aja-
YHd, CBSI3aHHBIE
C COCTaBIICHH-
€M IIIaHOB M
NPUMEHSTh UX
B COOTBETCTBHH
C TPUHSTHIMH B
MPOEKTaX CTaH-
JapTamMu

IIponsu-
HYTbIH
YPOBEHb

IToaHOCTBIO
cpopMHpOBaH-
HOE yMEHHUE
aHaJIM3UPOBAThH
M UCIIOJIB30BaTh
uH(pOpMaIHIO,
HEOOXOANMYTO
JUISL  COCTaBJIE-
HUS PA3TUIHBIX
pas3zienoB mpo-
€KTa;
000CHOBBIBATh
COCTaBJICHUE
9KOHOMHUYE-
CKHX pa3JelioB
U pemiaTh yHU-
KaJIbHBIE 3aj1a-
YHd, CBSI3aHHBIE
C COCTaBJIEHH-
€M IUIaHOB M
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MPUMEHSITh HX
B COOTBETCTBUU
C TIPUHATHIMH B
MIPOEKTaX CTaH-
JapTamMu

Baajnersb:
— HaBBIKaAMH

000CHOBaHUS 1
mpeicTaBe-
HUS pe3yJibTa-
TOB paboTHI 1O
pazpaboTke
IKOHOMHYE-
CKUX pa3JieioB
IUIAHOB  TIPE/I-
NpUSITUH,  Op-
raHu3aImi,
BEJIOMCTB;

—  MeToJgamu
SKOHOMHYE-
CKHUX pPAacyeToB
JUI  COCTaBJie-
HUS  IUIQHOB
MpOeKTa,  Co-
IJIACHO  CTaH-
JaprtaMm  Tpen-
MPUATHS. U Op-
TaHHU3aIUH.

IHoporo-
BBIll ypo-
BEHb

YacTtuuHo Bna-
JIeeT HaBbIKAMH
000CHOBaHHA U
MIPEICTaBICHUS
pe3yIbTaTOB
paboThI 1O pas-
paboTKe  JKO-
HOMMYECKUX
pasziesoB Iula-
HOB TIPEANPHs-
TUM, OpraHu3a-
ITUH, BEJIOMCTB;
METOJAMH JKO-
HOMHYECKUX
pacyeToB s
COCTaBJICHHS
IJIAHOB TIPOEK-
Ta,  COIJIaCHO
CTaHJapTaMm
IPEIIPUITHS U
OpraHH3aIlHH.

Ba3oBblii
YPOBEHb

B LEJIOM
YCHEIIHOE, HO
cojiepxkariee

OTIEIbHBIC

npoGenbl  Bia-
JICHUSI HaBBIKa-
MH 00OCHOBa-
HUA W Tpea-
CTaBJICHUS De-
3yJbTaTOB pa-
00THI TIO pa3pa-
OOTKE  DKOHO-
MHUYECKHX pa3-
JICJIOB  ILIAHOB
MpEANPHUATHH,
OpraHu3altii,
BEJOMCTB;

METOHaMH DKO-
HOMUYECKHX

pacyeToB Uit
COCTaBJICHUSA

MJIAHOB ITPOEK-
Ta,  COIVIaCHO
CTaHJapTam

NPEANPUITHS |
OpraHu3aIyu.

baok C - 3a-
JIaHWUs  IIpak-
THKO-
OpPUEHTHUPO-
BaHHOTO
YPOBHSL:

- nepeveHb
JTIMCKYCCHUOH-
HBIX TEM IS
[IPOBEJICHUS
KpPYIJ0ro CTo-
Ja;

- 3aJa4yd 1o
aHaI3y KOH-
KpPETHBIX  CHU-
Tyaluii;

- KeHc-3ajaya.
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IMpoasu-
HYTbIH
YPOBEHb

YcenemHoe U
cUcTeMaruye-
CKOE BIIAJICHUE
UHCTPYMEHTa-
MU  HaBBIKaMHU
000CHOBaHUS U
MIpPEICTaBICHUS
pe3yNbTaToB
paboThI 1O pas-
paboTKe  JKO-
HOMHYECKHX
paszenoB  Iia-
HOB TIPEIIpHs-
TUM, OpraHu3a-
ITUH, BEJIOMCTB;
METOJaMHU 3KO-
HOMHYECKUX
pacdeTroB s
COCTaBIICHUS
IUTAHOB TIPOCK-
Ta,  COTJACHO
CTaHIapTaM
OPEeanpUsITUS U
OpTraHH3aIHH.

YK-2.4. Tlpen-
CTaBIET  pe-
3yJIBTATHl TIPO-
eKTa, mpeia-
ractT BO3MOXK-
HOCTH UX WHC-
TOJIb30BAHUS
W/Ua  coBep-
IIICHCTBOBAHUS

3HaTh:

—  COBpPEMEH-
HbIE BO3MOX-
HOCTH O0yue-
Hus U npodec-
CHOHAJILHOTO
pa3BUTHUS B
MPOEKTHOU Jie-
STEIbHOCTH;

— CHCTEMY Ka-
TErOpUNA U Me-
TOJIOB,
HaIpaBJIEHHBIX
Ha (Qopmupo-
BaHHE aHAJU-
TUYECKOTO U
JIOTUYECKOTO
MBITIUICHUS
Uit paboTHl B
IIPOEKTHOMN Jie-
ATEILHOCTU

IHoporo-
BBIll ypo-
BEHb

®parmeHTap-
HbIE 3HaHUA 00
COBPEMEHHBIX
BO3MOXKHOCTSIX
oOydeHus u
npocgeccuo-
HAJIBHOTO  pa3-
BUTUSL B TIPO-
€KTHOU nest-
TENbHOCTH;
CHUCTEME KaTe-
rOpuid M METO-
JIOB,  Harmpas-
JICHHBIX Ha
¢dopmupoBaHue
AQHATUTUIECCKO-
ro U JOTru4e-
CKOTO MBIILIe-
HUs A1 pabo-
TBI B TIPOCKT-
HOW  JIesITeNb-
HOCTH

Ba3oBblii
YPOBEHb

Cdopmuponan-
Hble, HO CO-
JepKaIue OT-
ACIBHBIC  IIPO-
Oenbl  3HAHUU
00 COBpeMeH-

baok A — 3a-
JlaHUsL perpo-
IIYKTI/IBHOFO
YPOBHSI:
-TECTOBBIE 3a-
JaHus;
-BOHpOCI)I 1A
YCTHOTO OIpO-
ca.
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HBIX  BO3MOX-
HOCTSIX o0O0y4e-
HUs U mpodec-
CHOHAJILHOTO
pa3BUTHUSA B
MIPOEKTHOM Je-
STETTLHOCTH;
CUCTeME KaTe-
TrOpUld U METO-
JI0B,  Harmpas-
JICHHBIX Ha
dhopmupoBanue
AQHATUTUIECKO-
ro U JOru4e-
CKOTO MBIIIIC-
HUS Ui pabo-
TBI B TIPOCKT-
HOM  JIesITENb-
HOCTHU

IMpoasu-
HYTbIH
YPOBEHb

[TonHOCTBIO
copmMHupOBaH-
HBIE CHCTEMa-
TUYECKUE 3Ha-
HUS 00 COBpe-
MEHHBIX  BO3-
MO>KHOCTSIX
oOydeHus u
npocgeccuo-
HAJIBHOTO  pa3-
BUTUS B TIPO-
€KTHOU nest-
TENbHOCTH;
CHCTEME Kate-
TOpUHA U METO-
JI0B,  Harmpas-
JICHHBIX Ha
¢dbopmupoBaHue
AHAITUTHYECKO-
ro U JOTru4e-
CKOTO MBIIILIE-
HUS A1 pabo-
TBI B TIPOCKT-
HOU  JIesTeNb-
HOCTH

Ymerh:

—  aHAIU3UPO-
BaTb KYJbTYp-
Hyl0, Tpodec-
CHOHAJBHYIO H
JINYHOCTHYIO

nH(pOpMaIHIo
U HCIOJB30-

IHoporo-
BBIll  ypo-
BEHb

YacTtuuao
OCBOCHHOEC
yMEHUE aHaJH-
3UpOBATH KYJb-
TypHYI, TIpO-
(eccuonans-
HYIO W JId4-
HOCTHYIO  WH-

baok B - 3a-
TaHUS PEKOH-
CTPpYKTUBHOI'O
YPOBHS:

- THUIIOBBIC 3a-
Jadu;

- pedepatsr;

- KOHTpPOJIbHAsI
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BaTh €€ JIf
[TOBBIIIIEHHS
CBOCH KBallH-
dbuxanuu u
JUYHOCTHBIX
Ka4ecTB;

—  aHaJIu3upo-
BaThb  3aKOHO-
MEPHOCTH
npodeccuo-
HaJIbHO-
TBOPYECKOTO H
KyJIbTYPHO-
HPABCTBCHHOI'O
pa3BHUTHS

dopmano  u
UCIIOJIb30BaTh
ee JUIg TOBBI-
HIEHUS  CBOEH
KBaJTU(UKAITIH
U JIMYHOCTHBIX
Ka4yecTB;
aHAJIU3UPOBATh
3aKOHOMEPHO-
ctu npodeccu-
OHAJIBHO-
TBOPYECKOTO U
KYJIbTYypHO-
HPABCTBEHHOT'O
pa3BUTHS

Ba3zoBwlii
YPOBE€Hb

B EeJI0M
YCIICITHOE, HO
coJepxkaiee
OT/ICITbHBIE
poOeIbI
JU3UPOBATH
KYJIETYPHYIO,
npogeccuo-
HAJIbHYIO u
JTUYHOCTHYIO
UHPOPMALIUIO U
WCITIOJIb30BaTh
ee s TIOBBI-
IIEHUSI  CBOEM
KBaNTU(DUKAIH
U JIMYHOCTHBIX
Ka4yecCTB;
aHATM3UPOBATH
3aKOHOMEPHO-
cTu mpodeccu-
OHAJILHO-
TBOPYECKOTO U
KYJIbTYPHO-
HPaBCTBEHHOT'O
pa3BHTHS

aHa-

IIponsu-
HYThIH
YPOBEHb

[TonHOCTHIO
copMHpOBaH-
HOE yMEHHE
aHAJTM3UPOBATh
KyJIbTYypHYIO,
npodeccuo-
HaJIBHYIO u
JUYHOCTHYIO
nH(pOpMaLIHIO U
UCIOJIb30BATh
ee Ui TIOBBI-
LICHUSI  CBOEW

pabora.
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KB (pUKAITAH

U JIMYHOCTHBIX

KauyecCTB;

aHAIM3UPOBATh

3aKOHOMEPHO-

ctu npodeccu-

OHAJILHO-

TBOPYECKOTO U

KYJIbTYPHO-

HPABCTBEHHOT'O

pa3BHUTHUSA
Baajaerb: IMoporo- Yactuuno Bna- | baok C - 3a-
—  HaBBIKAMH | BbIii YPO- | Ie€T HABBIKAMU | TAaHUS  TIPaK-
OpraHu3aIu BeHb OpraHu3aIuu TUKO-
camoo0pazo- caMmoo0pa3oBa- | OPUEHTHUPO-
BaHUA, TEXHO- HUSl, TEXHOJO- | BAHHOTO
JIOTUSIMU  TIPH- THUSMU  TIPHOO- | YPOBHS:
oOpeTeHus, peTeHus,  Hc- | - nepeyeHb
HCIIOJIb30Ba- MOJIb30BAHUS U | JUCKYCCHOH-
HUA U OOHOB- OOHOBJICHUS HBIX TEeM s
JCHHUSI  COIH- COIMATILHO- IPOBEIICHUS
aJbHO- KyJbTYPHBIX, KpPYIJ0ro CTo-
KYJIbTYPHBIX, NCUXOJIOTHYe- | JIa;
TICUXOJIOTHYe- ckux, mpodec- |- 3amayn 1o
CKUX, Tpodec- CHUOHAJIbHBIX aHaM3y KOH-
CHOHATBHBIX 3HAHUK; KPETHBIX  CH-
3HAHUII; METOJaMH Tyaluii;
—  MeToJaMu dbopmynupoBa- | - Keiic-3a1aqa.
dhopmynupo- HUS Teled ¢
BaHUA IeNed | croco6oB  J0-
CcrIoco0o0B  J10- CTIKEHUS
CTHKEHUS npocdeccuo-
npogeccuo- HaJIbHOIO  Ma-
HaJIbHOTO Ma- CTepcTBa u
CTepcTBa u OCyIIeCTBIIe-
OCYIIIEeCTBIIe- HUS TpaKTUIe-
HUS TpaKThye- CKOMl M TMO3Ha-
CKOM M MO3Ha- BaTEJIbLHOU Jesi-
BaTeIbHOU Jie- TETBHOCTH  TIO
ATETLHOCTH TI0 coOCTBEHHOM
COOCTBEHHOM WHUIUATUBE
WHUITIATHBE.

ba3zoBbIii B [IEJIOM
YPOBEHb yCTEIIHOe, HO

coziepxariee

OTJIEbHBIE

nmpoGenbl  Bia-

JICHUS] HaBBIKA-

MH  OpraHu3a-

IUU camooOpa-

30BaHUA, TeEX-

HOJIOTUSIMH
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npuoOpeTeHus,
HCIIOJIB30BAHMS
u OOHOBIICHUS
COIMAJILHO-
KYJIbTYyPHBIX,
IICHXOJIOTHYeE-
cKux, mpodec-
CHOHAJIBHBIX
3HAHUI;
METOIaMH
dhopmynupoBa-
HUA Leled u
CIIOCOOOB  J10-

CTHXKEHUSI
npodeccuo-
HAJIBHOTO  Ma-
cTepcTBa u
OCYIIECTBIIE-

HUS TIPaKTUYe-
CKOM M IIO3Ha-
BaTEJILHOU nesd-
TEABHOCTH 11O
COOCTBEHHOI
VHULIMATHBE

IIponBu-
HYTbIH
YPOBEHb

YcenemHoe — u
cUcCTeMaTuye-
CKOE€ BIIJICHUE
WHCTPYMEHTa-
MH HaBbIKAMH
OpTraHHu3aI’
camooOpa3oBa-
HUSI, TEXHOJIO-
TUSIMH  TIPUOO-
peTeHus,  WcC-
MOJTb30BaHUS H
0OHOBIIEHUS
COILIMATTLHO-
KYJIbTYPHBIX,
TICUXOJIOTUYe-
CKUX, TMpodec-
CHOHAJTBHBIX
3HaHUMH;
MeToAaMHu
dhopmynupona-
HUSI Tele u
cIoco0oB  10-

CTHKEHUS
npodeccuo-
HaJIbHOTO  Ma-
CTepcTBa "
OCYIIECTBIIE-

HHUA TIpaKTH4C-
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CKOM U IIO3Ha-
BaTEJILHOU Jned-
TEIBLHOCTH
COOCTBEHHOI
MHULIUATHBE

1o

Crpykry

1.23TAIIBI ®OPMUPOBAHUSI KOMIIETEHIIUIA

DA TUCHOUIIJIMHBI:

Ne TeMmbI

Tema (pa3aen TeopeTHuecKoro 00y4eHus) JUCUUTUIUHBI

Tema 1.

Bgenenue B yripaBlIeHUE TPOCKTAMHU

Tema 2.

IIporeccsl ynpasiaeHust IPOSKTOM. YTIpaBieHHEe COJIep)KaHHEM IPOSKTa

Tema 3.

YnpaBieHue cpokaMu IpoeKTa

Tema 4.

YnpasneHue ctouMocTbiO ITpoekTa. Kommynukanmu. Komanaa npoexra.

Tema 5.

[TpoekTHbIE pUCKH. YTIPaBIEHUE PUCKAMHU MTPOEKTA.

Tema 6.

IInaH ynpaBJIeHHs IPOEKTOM.

Tema 7.

KOHTpOJIB HCIIOJIHCHHS ITPOCKTA.

O INO|O1DWIN|F-

Tema 8.

3akpbiTie npoekTa. OCHOBHBIE TPOLEAYPBI

IlepeyeHb KOMIIETEHIMI C YKA3aHMEM ITANIOB UX (popMHUPOBaHUSA B mpoLecce
0CBOEeHMS 00Pa30BaTeIbHOI MPOrPpaMMBbI

Kon Ortanbl POpMHUPOBAHUST KOMIIETEHITUN
komrie- | Temal. | Tema?2. | Tema3. | Tema4. | Tema 5. | Tema 6. | Tema 7. | Tema 8.
TeHIuu | DBBe- [Ipo- | YmpaB | Ynupas | yppas | IIpo- | Ilnan | Kow-
JIEHUE | preccpl | JIEHUE | JICHUE | jeHue €KT- | ympas | TpOJIb
B yhopas- Cpo- CTOHu- KO- HBIC JICHUA Huc-
yiipaB JICHUSA KaMu MO- MaH- PHUCKH. IIpo- I10JI-
JICHHE | mpoek- | MPOCK- | CTBIO Ji00)% YrpaB | €KTOM | HEHUS
Ipo- TOM. Ta ITPOCK- [IPOEK- JICHHUC ITPOCK-
CKTa- praB_ Ta. TAa. puc- Ta.
MU TIeHUe KaMM 3a-
comep- IIPOCK- KpPBbI-
’KaHUEM Ta THC
IIPOEK- HIPOCK-
Ta Ta.
YK-2 + + + + + + + +
YK-2.1 + + +
YK-2.2 + + + +
YK-2.3 + + + + +
VK-2.4 + + + + +
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Paznen 2. 3axanus, He00X0AMMBIE JJIA OLEHKH IJIAHMPYEMbIX Pe3yJbTATOB
00y4eHMs MO0 JUCHUILIUHE

JLJ1s1 mpoBepKH c(hpOpMHUPOBAHHOCTH KOMIIETEHIIUH

YK-2: Cnoco0eH onpeneasiTe KPyr 3aia4 B paMKax NOCTABJICHHOM 1eJIH

U BbIOMPATH ONTHUMAJIbHBbIE CIIOCO0OBI UX PeLeHUsi, MCXO0AS U3 J1eiCTBYIOIIMNX
NPABOBBIX HOPM, HMEIOILMXCS PECYPCOB U OrpaAHUYCHHUI

Tema 1. BBEJIEHUE B YIIPABJIEHUE IPOEKTAMU
3ananmue 1. Bonpocsl 11st 00CyKIeHHSI:
1. Onpenenenne npoekrta. [IpoekTHas U onepaloHHast 1eATeTbHOCTH
2. llens mpoekTta. JKM3HEHHBIN IIUKJI POEKTa
3. Orpanuuenus npoekrta. [IpoeKkTHbII TpeyroapHUK
4. OCHOBHBIE ITPOEKTHHIE IOKYMEHTHI
5. UnpopManinoHHble CUCTEMbI YIIPABJICHUS IPOEKTAMU

3ananue 2. CuTyauMoHHbIE 3aJaHUS:

1. latb COOCTBEHHOE OIpE/ICIICHHIE MMOHATHSIM IIPOEKT U YIPaBICHUE MPOSKTOM Ha OCHOBE
000011IeHNs CYIIECTBYIONINX, HAITPUMED,

Ilpoexm — 3TO YHUKAJIBHOE W BPEMEHHOE HAYMHAHKE, C ONPEICIICHHBIM HA4YaloM M KOH-
IIOM C TEJIBEO CO3/IaTh WJIM MOIU(DHUIIUPOBATH OMPECIICHHBIN MPOTYKT WIN YCIYTY.

Vnpasnenue npoexmom — 310 00JaCTh MEHEPKMEHTA, OXBAThIBAKOIasi T¢ CPEphl, B KOTO-
PBIX CO3/1aHUE MPOAYKTa pean3yeTcs KaK YHUKAIBHBIM KOMIUIEKC paboT MpH OIpeeeHHbIX
TPeOOBaHUAX K CPOKaM, OIO/DKETY U XapaKTEPHCTUKAM pe3yJIbTaTa.

2. OnpenenuTs Kakasi 1esiTeJIbHOCTh SIBJISIETCS] MPOEKTOM, a KaKasi — HeT.

1. Opranuzanus BEYEpUHKH.

2. Bueapenne HOBOM mpolielypbl T0A00pa nepcoHaia

Komnanuu.

. Y6opka KBapTHUPBI.

. 3aMeHa HH(OPMAIIMOHHON CHCTEMBI 110 YUeTy TpyJa U 3apab0THOM IUIaThl KOMITAHUH.
. [Iokpacka kpynmHOro mMocra.

. Bo3BenieHne MOHyMeHTa Ha IJIOLIA/IH.

. [loBTOpstoLIMECS (PYTUHHBIE) ONIEpallUH MPEAIPUATHUS.

. Opranuzauus onumnuazasl B [Ixenuxane B 2018 r.

. Ioctpoiika orcHOro 37aHMS.

10. Anrpeiin raHeTa Npou3BOIUTEIEM.

11. Pa3paboTka 1 BBIBOJ] HA PHIHOK MHHOBAIIMOHHOTO TIPOIYKTA.

12. 3amena anmapatroro (I1K) u mporpammuoro obecnieuenus yueOHoi ayautopun BY3a.
13. CocTaBneHue eKerogHbIx UHAHCOBBIX OTYETOB MPEATIPUATHS.

14. OcymiecTBieHne U3MEHEHUH B OPICTPYKTYPE U KaPOBOM COCTABE OpPraHU3aLUU.

15. CtpoutensctBO TUTaHUKA.

O 03O L AW

3. 3anoaHuTh CX€MY OCHOBHBIMH IOHATHAMM IMMPOCKTHOI0O MEHCI’KMEHTA, YIUTbHIBAsA
B3aUMOCBA3H MEKAY HUMMU.
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Ob6ecneunsaeT
pecypcamu,
noaaepxMpaeTt

Wmeet
pesynbTatom

OTuuThiBaETCA yTBQp)KﬂaeT

OTunThIBAETCA Coapaet

MnaHuvpyeT, KOHTPONUpPYyeT,

HasHauaer, ofecne4unBaeT peanuaauuio

aenervpyet NONHOMOYMA

Pa6oraet Hag

BuinonHaer
paborb!

Paspabarbcigaet
cOrnacHo

Pykosogut

OTuymnThIBEETCS

4. KnaccupunupoBars npuBeleHHbIe NMPUMepPbl NMPoeKToB Amazone.com u \Wal-
Mart.

VYcnemHsii npoekT koMnanuu Amazon.com

Pyrosooumens (menedacep): Jocepgh besoc\ "Jeff” Bezos, CIIIA

Jlnumenvrocms: 1995 - 1999.

L]env npoexma: makcumanrbHo pacuiupums accopmumenm po3HUYHOU Mop2o6Iu

Amazon.com, IpeBpaTUB €ro U3 KpyHHEHUIIero B MUpe KHIXKHOIO MHTEpPHET-MarasuHa B
KpyIHEHUIINH HUHTEPHET-CYIEPMAPKET C «CaMblM HIMPOKUM B MHPE aCCOPTUMEHTOM», TOCTYII-
HBIMU IIEHAMU U yI00HOU TOCTaBKOMU MO BCEMY MUDY.

Heynaunsiii npoekt komnanun Amazon.com:

Pa3paboTath ¥ BBIBECTH Ha PHIHOK YCTPOWCTBO JJIsl uTeHHMs deKTpoHHbIX KHHT Kindle.
(Huzkuii cipoc Ha MPOIYKT).

3aganue 3 — Keiicnl

1. Keiic «IIpeanpunumarenbckue npoekTsl Stanford University»

buznecmen Vinod Khosla (ocHoBarens kommanuu Sun Microsystems) OTMETHIL, YTO <JIO-
Oast OosplIasi mpobsieMa MpescTaBIsieT co00M OOJIBIIYI0 BOZMOXKHOCTEY. JlaHHOE yTBEpXKIEeHUE
ABJISIETCA AAPOM IMpeanpuHUMareibcTBa Ha 3amnane. T.e., mo mHeHuto Vinod Khosla, npenmnpu-
HUMATENI0 HY)KHO HalTH poOJeMy, TOT/Ia K Hell HaliIeTcs u pelieHue, 3a KOTopoe OyayT Iia-
tuTh. Mcxons u3 atoro, modas nmpearnpuHUMATeNbCKasi MPOEKTHAsT WHUIMATUBA (IPOEKT, CB-
3aHHBIA C BBICOKMM PHCKOM W OOJBIIMM JOXOJOM B Cly4ae YAadyHOW peau3aliu) JOJDKHA
HAYMHATHCSA C TIOUCKA U BBIOOpA MPOOIIEMBI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crtynenram, u3ydaro-
UM KypC TpeANpPHHUMATENbCTBA, ObUIM BbIIAHBI 3alleYaTaHHbIEe KOHBEPTHI, B KOTOPBIX OBLIO 1O
5 USD (na xomanny). Ilocme yero Obuta mocraBiieHa 3ajada B TEUCHHE JIBYX YacOB IOCIE OT-
KPBITUSI KOHBEpTa 3apaboTaTh Kak MOKHO OOJIBIIYIO CyMMY, UCIIOJIb3YS TOJIBKO JE€HBIH U3 KOH-
BepTa.

OpHa u3 KOMaH/ MpeUIoKUiIa CTyIEHTaM B CTYIrOpojike OecIIaTHO POBEPUTH JaBICHHUE
B IIIMHAX BEJIOCUIIE/IA U, €CJIM OHM XOTEJHM UX HakayaTh, To matwiu 1 USD. B mponecce peanu-
3allMU MPOEKTA CTYACHTHI CTAJIH IJIAaTUTh OOJIbIIIE B OJaroJapHOCTh 3a OECIUIaTHYIO YCIYTY.

Bropas komanma O6ecruiaTHo OpOHMpPOBAJIa MECTa B pecTopaHax B IIEHTPE Topojia U MO3Ke
IpojiaBajia uX JIIOJSIM B OYepeNsx B 3TU pecTopaHbl. TakuM oOpa3zom, JaHHas K KOMaHJa MoKa-
3aJ1a, 9To HeT HeoOxoauMocTu B SUSD, KoTophie MM BbIIAIM U3HAYAIBHO, YTOOKI 3apaboTath. B
TOM COPEBHOBAHHMHM MOOEIMIIa TPEThsl KoMaH/a, 3apadborasmas 650 USD, He u3pacxonoBaB B
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npouecce peanuzanuu npoekta Hu S USD Hu aByX yacoB BpeMmeHu. I[locie peanuzanuu cBouXx
MPOEKTOB KaXKJasi U3 KOMaH/I JIOJDKHA ObLIa CeNIaTh MPE3CHTAIUIO U MIO0Ka3aTh MOJMyYeHHBIC pe-
3yJbTAThl B TeUEeHUE 3-X MUHYT. TpeThs KOMaHZa - MOOeIUTENb MOKa3aia TOJbKO OJIMH CIIai]T
C TIpUIJIAIEHUEM JJIs CTYICHTOB TPYMIBI paboTarh B Kommanuu Frog Design, koTopas 3aruiatu-
JIa KOMaH/e 3a 310 00bsaBieHne 650USD.

3areM 3agaHue ObBUTO M3MEHEHO M BMECTO JCHET B KOHBEPT MOJIOKMIH 10 CKpemox Jist
OyMaru, KOTopble HY>KHO ObUIO HCIOJIB30BATh C LENbIO 3apaboTaTh AeHbru. OHa U3 Tpymi CTy-
JICHTOB BBITIOJTHUJIA CICIYIOIIHA MPoeKT: 10 cKpernmok Obu OOMEHSHBI Ha OOJIBIION JIUCT Oyma-
T'H, HA KOTOPOM CTyJieHThl Hanucanu «Kynure ycnyru ogHoro cryaenrta Stanford’a u momyuure
YCIIYTH €Ille JBOMX OECIUIATHOY, IMOCJIC YETO BBIIUIN C 3TUM IIJIAKATOM B JICJIOBOM palioH ropoja
U CTaJli paccKasbIBaTh O ce0e M O MPOEKTE BCeM MHTepecyrommmcs. B pesynpraTe oaHa u3 py-
KOBOJUTEJECH KOMITAaHUI HaHsJIa UX JJIS PEIICHHs (COBMECTHO C €€ COTPYIHUKAMU) OMpPE/IeIICH-
HOM Ou3Hec-mpoOJieMbl METOJIOM MO3TOBOTO IITypMa. 3a YCIIEIIHOE €€ peUIeHHE CTyACHTaM
OBLIO MOJIAPEHO TPU KOMITBIOTEPHBIX MOHHUTOPA.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ajaHue 1o Keicy:

Eciu Ob1 Bbl monmyunnm aHamoruyHoe 3ajiaHue, KakuM Obl ObLI Bam mpeanmpuHuMaTelsb-
CKUU MPOEKT B ycnoBusx Bamero ropona? 3agukcupyiTe AJaHHYIO MPOEKTHYIO WHUIUATUBY B
CJIEIyIOIIEM JJOKYMEHTE:!

KOHUIEIIWA (MOAEJIb) ITPOEKTA « ».

1. CymHocTh npoekTa

2. Kakyto npobnemy pemiaeT mpoexT?

3. OcHOBHBIE LIEJH, PE3YIBTATHI (TIPOTYKTHI MPOEKTA) U TPEOOBAHUS K HUM

4. CocraB paboT mpoekTa (ornucath KOHKPETHBIE ACUCTBUS B XOJI€ pean3alii MPoeKTa)

5. Pucku nmpoekra

6. OLEeHNUTDb T0XOJ OT MPOEKTa

KoHnenus nmpoekra A0KHA OTpakaTh, YTO BBl XOTHUTE cenaTh B MPOEKTE, 3a4€M U KaK
Bsl 310 cnenaere. Kaxknas rpynna JojkKHA NPEACTaBUTh KOHIENIMIO CBOETO MPOEKTA B MIPE3EH-
taiuu Power Point.

Tema 2. IPOINECCHI YIIPABJIEHUS TPOEKTOM.
YIIPABJIEHUE COAEP)KAHUEM ITPOEKTA

3aganue 1. Bonpocsl 1151 00cyxkaeHus:
1. ITocnenoBaTenbHOCTE MPOLIECCOB YIIPABICHUS IPOCKTOM
2. 3auHTepecOBaHHbIE CTOPOHBI POEKTA
3. COop TpeboBaHMIi K TPOEKTY
4. Pazpabotka nepapxudeckoit crpykrypsl padot (MCP)
5. Pazpabotka CP B uH(popMaliMoHHOM cucTeME YIIpaBI€HUs TPOEKTaMHU.

3ananue 2 — [IpakTuyeckoe 3a1anue

1. «IlnaHupoBaHHe U UCIIOJTHEHNE HHAUBHAYAJIbHOI0 NPOCKTA»

Oman 1. Boiosunyme rnemenmapuyro no cioxicHoOCmu NpoeKmHyl0 UHUUUAMUBY, 6bl-
RONHUMYI0 6 meueHue Hedenu OOHUM Ye106EKOM.

1. B34Th MHTEPBBIO y MEHEKEPA OAHOTO U3 MPEAIPUATUN rOpoJa U 3aJ0KyMEHTUPOBATh
€ro (MOKHO B3STh MHTEPBBIO Y IIPENOaBaTENs UM Y CTYIEHTA).

2. Pa3paboTatb cOOCTBEeHHBIN BeOCAlT U pa3MeCcTUTh Ha HEM CBOil Oior, Gpororpaduu wim
BUICOPOJIUKU (Hampumep, potonpoekT «IIpobnembl roposa: JOporu U NapKOBKU» WK «7 JAHEH
W3 )KU3HU CTYJICHTa»).

3. Co3nmaTh BUICOPOITHK, OOYUAIOIINIA CBOEMY XO00H.

4. Opranu3oBaTh U3JaHUE CTYJECHYECKOM ra3eThl.
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5. Opraamn3oBath CTyACHUYECKYIO KOH()EpEeHIIHIO.

6. Pa3paboTarh uae0 M KOHIEMIHNI0O WHHOBAIIMOHHOTO MPOJIYKTAa M 3al0KYMEHTHPOBATH
ee.

7. Opranu3oBarh aKIMIO MOMOIIM O€3JOMHBIM >KUBOTHBIM, JETCKOMY JIOMY WJIH HEHMY-
IIUM [IEHCUOHEPAM.

8. IIpoBecTr cyOOOTHUK MPUAOMOBOI TEPPUTOPHH.

9. Opranu3oBarh CTYJECHYECKUH KOHKYPC JAECEPTOB COOCTBEHHOTO IIPUTOTOBJICHHS.

10. Opranu3zoBath IOMOIIL IEHCUOHEPAM WJIH JeTAM-UHBanu1aM B ocsoeHuu 11K.

11. IlpeanpuHaTh NMOE3AKY B YAAJIEHHBIA CyllepMapKeT ISl 3aKYIKHA TPOTYKTOB, KOTOPBIN
BbI paHEE HE MTOCEILANH.

12. Oprann3oBaTh BEYEPUHKY IO CIyYar0 THS POKICHUS.

13. IlpeanpuHUMATEIBCKAN TPOEKT: MpoJaka xyieda A AUKUX MTUI] OTIBIXAOIIUM Ha
HaOepeXHOH, JKETAIOIIUM UX TTOKOPMHUTb.

14. TlpoBecTn aHanmu3 CTPYKTYpHI MOTPEeOJICHUS MPOAYKTOB NMUTAHHS MEHCHOHEPOB MU
CTYJIEHTOB ropojia (COCTaBUTh OTYET M0 pe3ybTaTaM HaOIIOEHUI B CyliepMapKeTe).

15. IIpoBecTu 3KCHEPTHBIN ONPOC CTYACHTOB O KAayeCTBE MUTAHUSI B YHUBEPCUTETCKOM
CTOJIOBOM WJIH B Kade ropojia u T.1I.

LeamenvHocmyb He 00n2CHA ObIMb PYMUHHOU, M.e. pe2yIAPHO NOBMOPAIOuelicsl, KaKk yoop-

Ka Keapmupwvl (3mo He npoeKnt).

Oman 2. Hnuyuayun u nnanuposanue npoekma. Ilo eviopannomy npoexmy npeoocma-
eump ¢ euoe npezenmayuu Power Point)

2.1. Obwas ungopmayus o npoekme (aHHOmMayus):

- HANMEHOBAHME MTPOCKTA;

- MEHEIKEp MPOCKTa;

- TaThl HaYaja U OKOHYAHUS, JITUTSIIEHOCTH IMPOCKTA,

- IPUYMHBI MHULIMAIIMY TIPOoeKTa (000CHOBaHME);

- LeNH;

- IPOYKTHI/PE3YNbTATHI TPOEKTA U TPEOOBAHMS K HUM;

- OIICHKA CMETHI TIPOCKTA;

- CIIMCOK 3aWHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoekma
[IpencraButh nepapxuueckoe pazdoueHune Bceil paboThl, KOTOPYIO HEOOXOIUMO BHITIOJHUTD
JUISL TOCTHKEHUS 1IeJIed IIPOEKTa, KaK MOKa3aHO Ha PUCYHKE:

MpoekT B

uenom
L

L
o3maHMe
pe3ynbpTaral
1 4 -4 R
Maker Maker
pabor 1.1 pabor 1.2 pabor 2.1

: |
3 3 £

1
Pabora Pabora Pabota Pabora
185 BS | 1:2:2 2.2 2.2.2

2.3. Pacnucanue npoexma
Hcnonb3ys COCTaBIEHHYIO HEpPapXUYECKYI0 CTPYKTYypy paOOT MO MPOEKTY, COCTaBHUTH
ynpougéHHoe pacnucanue npoekra B Tabiune MS Excel, kak mokaszano B tabmuie 1.
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Tadmuma 1. OcHOBHEIE 3JI€MEHTHI pacIICcCaHIIs IIPOoeKTa

1D Hammvenoranne| IlpeamecTBeHHUK Hauano Konern JnurensHOCTH
(mara) (maTa) (aHEl)
IIpoekr ....
1 CoszgaHie

pezyvaeTaTa 1.
1.1 I'TakeT paGot
1.1.- ...

| =i | =
N[~

D | = | ==

Cozganue
pe3yiabTara 2.

2.1
2.2
221
222

Oman 3. Ucnonanenue u KOHMpob UCNOIHEHUS NPOeKma

BrITIOTHUTE 3arIlaHUPOBaHHBIC PA0OTHl U OCYIIECTBUTH KOHTPOJb UCIIOJHEHHS MPOCKTA,
OTBETHB HA BOIIPOCHI:

1. Bce i paboTHI BBITIOTHEHBI?

2. Ilony4eHsl 1 3arIaHUPOBAHHBIE TPOAYKThI/PE3yIbTaThl IPOEKTa?

3. COOTBETCTBYIOT JIM TPOAYKTHI/PE3yIbTATHI TPOEKTa TPEOOBAHUAM K HUM?

4. CoOIr0/ICHO JIM pacliucaHue U 00 KET MpoeKTa?

IloaroToBUTHL BUI€0 M (POTO-0TYETHI, JOKYMEHTHPYIOIINE UCTIOJHEHHE MPOEKTA.

3ananue 3 — [IpakTuyeckoe 3a1aHue

Pa3paboraTh KOHIENIUIO (MO/IE€Th) HHHOBAIIMOHHOTO MIPOEKTa, PE3YIbTATOM BBIMOTHEHUS
KOTOPOTO SIBIIIETCSI MPOCTON MHHOBAIMOHHBIN MPOIYKT, T.€. MHHOBAIMS, O]l KOTOPOH OyaeMm
MOHUMATh JI000€ HOBOBBEACHHE, OTHOCSIIEECS K MPOAYKTY, MPOIECCY WIH YIpPaBIEHUIO,
HaIpuMep:

- 30HTHUK JUISI MOPOXKEHOTO;

- HOBBIM BHJI MOPOKEHOTO, HampuMep, ¢ 100aBICHHEM OpEXOBOTro Macia koMmanuu Mag-
num,;

- MHHOBANMsS B 0Opa30BaTEIILHOM IIpoIlecce: 3aMeHa JICKIIUH TPEHWHTaMH - MPOEKTHO-
OpUEHTUPOBAHHOE YIIpaBJICHHWE OpraHu3anued (Kak adbTepHATHBA TPAAUIMOHHOMY) —  3TO
YIPaBIEHYCCKHUH MTOAXO0JI, IIPU KOTOPOM MHOTHE 3aKa3bl M 3a/1a4M IMPOU3BOJICTBEHHOU JEATEITb-
HOCTU OpPTaHHU3aI[MH PACCMATPUBAIOTCA KaK OTAENbHbIE MPOEKTHI.

Pa3paboTka KOHIENIIMA WHHOBAIMOHHOTO TMPOCKTa HAYMHACTCS C BOZHUKHOBEHUS HHHO-
BaIl[MOHHOW HJIeH, KOTOpas MEPEBOIUT MPoOIeMy WM MOTPEOHOCTh BHEIIHEH cpeibl B MHHOBA-
ITUOHHYIO BO3MOYKHOCTD.

3aoanue!!!

3adukcupyiite cBoro npoektHyto nannuatupy: KOHIEITIWA (MOAEJIb) ITPOEKTA.

1. CymHOCTh MpOEeKTa/MHHOBAIIMOHHAS UJIes

2. Kakyto nmpobiiemy perraet mpoeKT?

3. OcHOBHBIE IIeNH, Pe3yNbTATHI (IPOIYKTHI MPOEKTa) i TPEOOBAHUS K HUM

4. CocraB pa0oT npoekTa (onucaTth KOHKpETHbIE AEUCTBUS B X0/I€

peanu3aiuu MpoeKTa)

5. Pucku npoekra.

Tema 3. YIIPABJIEHUE COJAEP KAHUEM ITPOEKTA
3ananue 1. Bonpocs! 1uist 00cyKIeHus:
1. Buast paboT B IpoeKTe.

29



2. CereBas quarpamma MmpoeKTa.

3. OmpeneneHre pecypcoB MPOEKTa.

4. OneHka JUIMTEIBHOCTH PaboT.

5. Pa3paboTka kaneHmapHOTro miaHa B MH()OPMAIIMOHHONW CHCTEME yNpaBICHUS MPOCKTa-
MH.

3ananmue 2. IIpoekt «PoToceccus CTyaeHTa»
1. I'pynnam u3 4-6 CTYJeHTOB HEOOXOAUMO BBIMOJIHUTH MPOEKT «DoTOCECcCust CTyIeHTay,

CoJiepKaHre KOTOPOTO OIpENeNsIeT uepapXxruueckas CTPYKTypa padoT, Mmoka3aHHas Ha PUCYHKE
1.

Prcymok 1. Hepapxmaeckas cTpyKTypa paboT mmo npoekry "PoToceccHa BEIMycKHHKA/CTyZenTa”
-%

Kaxxnas xomanna gomkHa OyJeT co3aaTh U MPEACTaBUTh KOHKYPCHOMY KIOPH JIEKTPOH-
HYI0 WA OyMaKHYIO BEPCHIO BBITYCKHOTO (OTOaTH00Ma M BHICOPOIHMK KaK Pe3yJIbTaThl ATOTO
npoekTa. [Ipu peanuzanuu mpoekTa Kak[Iblil YYaCTHUK KOMaHbI JOJKEH BBINOJHSATH OIMpee-
JICHHYIO pOJIb, HAIIPUMED, MEHEKEpa poeKTa, ¢pororpada, Au3aifHepa u T.1.

KoMmanzs! Taxoke cMoryT mpuOernyTh K moMoIiy BHemHuX (otorpada ¢ npodeccrnoHanb-
HOW KaMepo u nqu3aiiHepa 11t opopMiieHHs U Tpadudeckoir 00padoTku hoTorpaduwii.

2. Onpenenute OCHOBHbIE OJIOKM pabOT MM 3Talbl IPOEKTa U COOTBETCTBYIOIUE UM pe-
3yJbTaThl (IPOIYKTHI MPOEKTA), a TAKXKE MOCTPONUTE HEePaApXUUECKYIO CTPYKTypy padbor (WBS)
1o npoexty «CtynTB Ha neHb».

[Ipennonoxum, yto BaM paspemninm co3naTh CTyI€HYECKOE TEIEBHUICHNUE.

Kakum Oyzmer adup omHoro nHs, OyAeT JU OH BKIIOYATh TOK IOy, JTOKYMEHTAIbHBIE
¢bunbMbl 0 . Maxaukaie, HHTEPBbIO ¢ U3BECTHBIMU B FOPO/IE JIFOIbMU?

3aganne 3 — Keiichbl
1. Kelic «I oBopsmue pyku».
3ananue 3. [locTpoiiTe Hepapxuyeckyio cTpykrypy pador (WBS) no npoekry
B konre 2015 r. CoobmrectBo rmyxux ropoja ommmu H (Beetnam) http://deafcchemc.org
obpatuiochk ¢ mpock0oit k komnanuu FPT Software paspabdotats mis Hux OHIaitH PyKOBOJICTBO
M0 M3YUYEHUIO0 aMepHUKaHCKOTro si3bika kecToB (ASL) u o [llu Mun (BreTHamckoro) si3pika xe-
CTOB JUT TIyXuX. B HacTosmiee BpeMsi 00a si3bIKa WICHBI COOOIIECTBA N3YYaIOT 110 KHUTAM, YTO
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JOCTAaTOYHO TPyAOeMKO. B Toxe BpeMs y HHX BO3HMKJIA NOTPEOHOCTh OOLIAThCA C MEXIyHa-
POJIHBIM COOOIIECTBOM TIIyXUX.

B pamkax miaHupyemoro couuaibHO-IPeANPUHUMATENBCKOrO MpoekTa «l oBopsiue py-
KI» TpeAronaraeTcsi pa3padoraTb BeOCalT, Ha KOTOPOM OyAyT pa3MeLIeHbI B OTKPBITOM JOCTY-
e KOPOTKHE BHUJEO YPOKH, 00ydarolue OJHOBPEMEHHO OOOUM S3bIKaM KECTOB, 110 KOTOPBIM,
MOMUMO TIYXHX, TAK)KE CMOTYT 00y4aThCsl M CIBIIAIINE, YTOOBI Jy4llle TOHUMATh TE€X, KTO HE
CJIBILLIUT.

Heo6xoanmMo ydecTs, 4To paboTy MO CO3JaHUIO U MOJECPKKe BeOcaiiTa MOKHO pa3JeuTh
Ha CJIelyIOIUe Talbl:

- IOATOTOBUTENBHBIN (CO3JaHNE TEXHUUECKOI0 3aJJaHusl Ha pa3paboTKy);

- pa3paboTKa 1nu3aiiH-MaKeTa;

- BEPCTKA;

- IPOrpaMMHUPOBAHHUE;

- HATIOJTHEHUE KOHTEHTOM (MH(pOpManueii);

- pacroJyio’keHue caiita B cetu MHTepHeT;

- TECTUPOBAHHUE CaNTa;

- packpyTKa caiira;

- aIMUHUCTpUpOBaHue (MOIIEPIKKA) CaifTa.

Co3naHue BUI€0 ypoKa OOBIYHO BKJIIOUYAET:

- pa3paboTKy CIIEHApHs BHJICO YPOKa,

- IOJITOTOBKY K ChbEMKE;

- 9TaIl ChbEMKH;

- MOHTaXX U 00pabOTKy BHJIEO;

- pa3MelIeHne BUIe0 ypoKa Ha BeOcaiTe.

3ananue 4 — [IpakTuyeckoe 3ajaHue

3ananme 4. ['pynmne cTyaeHTOB U3 4-6 4eIoBEeK HEOOXOIUMO IMPEIOKHUTh COOCTBEHHBIH
NPOEKT U pa3paboTaTh IUIaH YIPABICHUS €T0 COIepKaHNEM, BKITFOYas CIICAYIONINE Pa3/IeIbl:

1. Llenu npoekra (Ha uro HanmpaBieHb! paboThl MpoekTa?)

2. Kpatkoe onucanue npoexra u ero ooocHosanue (UTto BkitouaeT u 3aueM?)

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3akazuuka u Jp. 3C.

4. OcHoBHBIE OJOKH pabOT WM ATalbl MPOEKTa W COOTBETCTBYIOIIME WM pE3yJbTa-
TBI/TIPOJIYKThI ITPOEKTA.

5. Kpurepun npueMku pe3ylbTaTOB/TIPOAYKTOB IMPOEKTA: PE3yabTaT KaKAOro OJIoKa pa-
00T/3Tana u nepeyeHb KPUTEPUEB €ro MPUEMKH

6. Jlomy1ieHus: ¥ UCKJIIOYEHHUs, Kacaroluecs: 0JJ0KOB paboT U MPOJyKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Ommcanme mporecca, Kak OyIeT MPOXOIUTh MPHEMKa Pe3yIbTaTOB MPOEKTA 3aKa3UNKOM
WJIN CIIOHCOPOM

9. Onmcanue TPOIECCOB KOHTPOJISI COAEpKaHuUs (BCS JIM padoTa BBHIOJIHEHA, BCE JIU pe-
3yJbTaThl IOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHUSIM MPUEMKH) U U3MEHEHUS COJIEp>KaHMs Ipo-
eKTa.

Tema 4. YIIPABJIEHUE CPOKAMMUM IMPOEKTA
3ananue 1. Bonpocs! 1uist 00cyKI1eHus:
1. Onpenenenne pecypcoB MPOEKTA.
2. O1ueHKa AMTUTETBHOCTH padoT.
3. Pa3paboTka KajneHJapHOTO IJIaHa B MH()OPMAIMOHHON CHCTEME YNpPaBJICHUS MPOEKTa-
MH.

3ananne 2. CUTyauMoOHHbIE 3aJaHUS:
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1. Ucrionp3yst METOT KPUTUUYECKOTO MyTH, pa3padoTarh pacnucanue (KaJeHIapHBINA TIJIaH)

MPOEKTA IO CTPOUTEIHCTBY JIETHETO KOTTE/ka, kKoTopoe HaunHaercs 01.06.18 r. [IpeacraButh
pacnucaHue B BUJC AUarpaMMbl IPEIIECTBOBAHUS — KaJICHIAPHOTO CETEBOro Tpaduka, B KOTO-
POM CPOKH BBITIOJTHEHUS PA0OT 3a(UKCUPOBAHBI B KaJICHIAPHBIX JAaTax.

Tabmmma | — J[muTenbHOCTH M 3aBUCHMOCTH pabOT MpoeKTa

Ne | Pabota JImuTensHOCTh, | IIpenmecTBeHHHK
ITHH

1 | Belemka rpyHTa oA (pyHIaMeHT H IUTHTY I0JIa 1

2 | Vcra"oBka onaryOKH, 2aTHBKA 0eTOHA, 3aTBepieBaHHe 3 1
OeToHa

3 | Bo3BenenHe Kapkaca 2 2

4 | Viknaaka ¢aHepHOI OOIIHBKH 1 3

5 | YKr1aakKa MaToB H KPOBIIH I10] KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmHBKa OOKOBBIX CT€H 2 6

8 | MoHTaX 37IeKTpHUeCKOH IIPOBOIKH, CHCTEMBI 2 5
BOZOCHA0KEHHA H OTOIUIEHHS

9 | YcraHoBKa JaBepeil 1 3

10 | ITomurcTKa H OKpacKa I1o1a 2 9

11 | Oxpacka u noenka HORepXHOCTelt 2 7

12 | Co3ganue HHTepbepa 1 11

13 | Jlanama¢THEII AU3aiiH OPHAOMOBOI TeppHTOPHH 1 10.12

CEepPBUPOBAHUE MIPOTYKTOB HA 3UMY».

KynuTb rpubbl

MpoexT no
KOHCEPBMPOBaHHID
NPOAYKTOB HA 3MMY

3acosika rpubos

MoAroToBUTL
rpubbl K
KOHCEDBWPO BaHWK]

3aK0HCepBHpoBaTH
rpubbi

HYNUTL

MHIPeAMEHTBI ANA
KOHCEPBUPOBaHMA

CoGpatb rpubei B
necy

COPTUPOBaTHL

N0/TOTOBMTLEA K
noxoAay

CBapHTb

NOYHCTHTE U
nopesatb

NPUIoTOBHTL
paccon

noexatb B nec

HaWTH 1 cobpats
rpubbi

PasnomuTb B
Bankn

Kynutb arofbi u
caxap

BapKa sapeHbR u3

Arog

2. Ha pucynke 1 npezacraBiena uepapxuueckas ctpykrypa padot (WBS) npoexra «Kon-

necy

Cobparb Arogp B

N0/AT0TOBMUTHLEA K
noxoay

CBapWTb BapeHbe

BbIMbITb K
NepeckinaTh AroAb
caxapom

CBapWTb cupon

noexaTb B nec

HaWTH M cobpatb

Aroas

MocmecTvTb AroAb
B CUPO M CBapHTh

Paanwutb no
BaHkam

Pucynok 1. Hepapxuueckad cTpykTypa pa6oT (WBS) mpoekTa «KoHcepBHpPOBaHHE IPOIYKTOB Ha 3HMY»
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Pa3paborare pacnucanue (kajaeHAapHbIN IUIaH) JaHHOTO MPOEKTA, UCIOIb3YsI METOJ KpH-
TUYECKOTO ITyTH:

- paccuMTaTh CETEBOU TpaduK (JuarpaMMy MpeaecTBOBaHUS 0e3 KaJeHJapHBIX J1aT);

- HAUTHU KPUTUYECKUI TTyTh;

- ONTHMHU3HUPOBATH CETEBOH rpaduk MO BpeMeHH, YTOOBI COKPATHTh JUITMTEIBHOCTH BCErO
IIPOEKTA;

- IOCTPOUTH auarpammy ['aHTa, moka3aTh Ha HEW KPUTUYECKUM IYTh U PE3EPBbI BPEMECHU.

Jlaty Ha4ana npoekTa v JUIMTEIbHOCTH paboT ONPEAETIUTh CAMOCTOSATENIBHO.

3. JlaHo KpaTKoe OIMCaHHUE MPOEKTa M0 MPUTOTOBIEHUIO MOpokeHoro «IlmomOup» B 10-
MAaIIHUX YCIOBHSIX: B HEOONbIION EMKOCTH OXJIaauTh U B30UTH MukcepoMm 200 rp. 38%-x ciu-
BOK B TE€YEHHE 3-X MHUHYT 10 00pa3oBaHus «IIUKOB». OIHOBPEMEHHO MOXXHO HadaTb BapUTh
CryIIEHHOE MOJIOKO CJENyIOUIMM 00pa3oMm: 4 KelnTKa KypUHBIX siull B30uBaTh MuKcepom co 100
I. caxapa B TEUEHUE IIATH MUHYT; B JaHHYIO CMECh BBUINTBH 250 MII. cllerka MOJ0rpeToro MoJlo-
Ka; IepeMellaTh U BapuTh Ha MaJleHbKOM OTHe B TeueHue 20 MUHYT Ioka He 3arycreeT. Cme-
IaTh MOJTYYEHHYIO «CTYHIEHKY» CO B30OMTHIMU CIMBKaMHU M JJOOaBUTh BaHWJIBHBIA caxap U IIO-
KOJIQJIHYIO KPOLIKY. 3aTEM ITOMECTUTh CMECh B MOPOXXEHUILY U IIepeMelInBaTh B TeueHue 20-tu
MUHYT. AJIbTEPHATUBHO, IOMECTUTh CMECh B MOPO3UJIbHYIO KaMePy XOJIOJANUIbHUKA Ha JIBa Yaca
U TIEPUOINYECKU TIOMELINBATh.

IInanuposeams cpoku 0anno2o npoekma:

- IOCTPOMTE JeTATM3UPOBAHHYIO HEPAPXUUECKYIO CTPYKTYpY padoT (WBS) o npoexry;

- pa3paboraiiTe pacrnucaHue MpoeKTa, UCHOJb3Ysl METOJ KPUTUYECKOIO IIyTH: pacCuuTaiTe
ceTeBOd rpaduk (IuarpamMmy HpelIeCTBOBAHUS ), HAAUTE KPUTUUECKUI TyTh, ONTUMHU3UPYHUTE
ceTeBoil rpaduK 1Mo BpEMEHH, IOCTPONTe Auarpammy ['aHTa ¢ yka3aHueM «BeX», KpUTUYECKOIO
MyTH, PE3EPBOB BPEMEHH U PECYPCOB.

- COCTaBbTE IpaUK MPUBIECUEHUS pecypcoB (IIPOAYKTOB MHUTaHUS, 000PYI0BaHMs, YEII0-
BEUECKHUX PECYPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

I'pynne ctyieHToB U3 4-6 4eI0BeK He0OXO0AUMO MPEIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH YIIPaBJIEHUS €r0 PACIIUCAHUEM, BKIIOYAs CIEAYIOLINE pa3Iebl:

1. leranu3zupoBaHHas uepapxudeckas cTpykrypa pador WBS (¢ otMeueHHBIMU paboTamH,
KOTOpBIE€ OYIyT UCIIOJIb30BAaHbI IPU COCTABICHUU PacTIMCaHUS.

- IeTaIM3UpOBaHHas Hepapxuyeckas cTpykTypa pador WBS;

- pacCuMTaHHBIN ceTeBOM rpaduk ¢ HaAJEHHBIM KPUTHUECKUM MyTEM;

- pacniucanue npoekTa (0a30BbIi KaleHJapHbIN TIIaH): Auarpamma ["anTa;

- rpaduK NpUBIEUYEHUS PECYPCOB;

- IIJIaH KOHTPOJIS paclucaHusl.
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Cosnanue Coznanue
pesynesTaTa 1 pe3yneTaTta 2

ITakeT pador ITakeT pador I'TaxeT pabor I'TakeT pabdor

PaGora 1.1.1 PaGora 1.1.2 PabGora 2.2.1 Pabora 2.2.2

2. Tabnuma ITUTEIIEHOCTH U 3aBHCUMOCTEH paboT:

3. PaccuuranHblil ceTeBoi rpaduk (quarpamma MpeaiiecTBOBaHUSA) ¢ HAWICHHBIM KPUTH-
YECKHUM ITYyTEM.

4. Pacnicanue npoekra (0a30BbIi KaJleHAApHbIH MJ1aH): Auarpamma ['aHTa.

5. I'paduk mpuBIICYEHUS PECYpPCOB (PECYPCHI JOJDKHBI OBITh Ha3HAYCHBI HA BCe PabOTHI B
pacIiucaHun).

6. [Inan koHTpoOJIs pacnucanus (kKak OyaeT KOHTPOJIMPOBATHCS PACIIMCAHUE IPOEKTA U KaK
OyayT BHOCUTbCS U3MEHEHHUS).

Tema 5. «KYIIPABJIEHUE 3ATPATAMMU B ITIPOEKTE»
3aganue 1. Bonpocs! 1151 00CyK1eHus:
1. OueHka CTOMMOCTH MPOEKTA.
2. OteHKa cTOMMOCTH pecypcoB. CMmeTa mpoeKTa.
3. bromxet npoekTa. KpuBas 3arpat npoekra.

3ananne 2 — CuTyauMoOHHbIE 3aJaHUSA
1. Bel nonaére 3asBky B Poccuiickuit Hayunsiit ®onn (PH®) Ha rpant Ha peanuzaiuio
CBOET'0 MH/AMBUYaJIbHOTO HAy4YHO-HUCCIIEA0BATENbCKOro npoekta Ha 6aze JAI'YHX, pesynbraTom
KOTOpOT0 JOJDKHA CTAaTh ONyOJMKOBAaHHAS Hay4dHas CTaThs M NMPE3EHTALUsI OCHOBHBIX PE3yJIbTa-
TOB HMCCJEIOBaHUsA. YKaxuTe TeMy Baiero Hay4HOro ucciae1oBaHUs U COCTaBbTE OIO/KET Mpo-

CKTa, UCIIOJIB3Y MEPCUCHb TUITOBBIX 3TAIIOB HAYYHO-UCCIICAOBATCILCKOTO IMMPOCKTA HA PUCYHKE
1.
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2. Ilpobnema
B TeMa mccne-
Aosanms

8_lToarorosxa
npe3cHTAIMA
Power Point

3. Bana,
meas, MCTO/AN

HCCAeAOBAHMA
I CTaTbH

1

smbop obnacTa

mETCpeca
7. lNoayaen-

HEIC
Pe3ynbTaATH:
BHIBOJB ¥
ITPOTrHOSE

4. Inan
HCCHCAOBAHAN

6. Ananns
JAHHBX

PHCyIl()K 1.- 7)'l'allhl NMPOBCJ/ICHUS HAYYHOT'O MCCIIC/IOBAHMSA

I1Ia6on OromxeTa B TaOIULEI 1.
Ta6nuua 1 - BroJkeT npoekra B paspese dranos (naketos pador) u crareii

Howmep Ilakets1 paboT u cTatbu CtoumocTsb, IMEPHO/bI
pasnena OroKeTa pvo. KB 1 KB 2 KB 3
1 [ Jloxoas:
1.1 IInarexku PH® no rpanTy

2 | Pacxoabl

Bri6op cdepr uHTEpECa,
hopmynupoBka npodieMsbl 1
2.1. TE€MbI MCCJIE/IOBAHMS]

Banarm Ha MOKYNKY Hay4HBIX
KYPHAJIOB M AHAJITHTHYECKHX
OTYETOB

Onpenenenne e U METOJIOB
2.2. HCCIeJ0BaHUS

Pacxonpl Ha npuobpereHue
MaTepHasnoB U
KOMILJIEKTYIOLIUX J1JIst
MPOBEACHUS HAYYHOTO
22.1. HCCISI0BaHHUA
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CocrasiieHue ruiaHa

2.3. HCCIIeOBaHUA

2.3.1. e

2.4. C6op maHHbBIX

2.4.1. KomaH1upoBOYHBIE PACXOIbI
2.5. AHaHU3 JaHHBIX

INToxynka mporpaMMHOTO
obecnieyeHu: s
CTAaTHCTUYECKOM 00paboTkn
2.5.1. nanHbix (Minitab)

Pacxonbl Ha npuoOpereHue
000pyI0BaHHA H HHOTO
UMYIIECTBA, HEOOXOAUMBIX
IUTSl TIPOBEIEHUS] HAYYHOTO
HUCCNENoBaHuA (HOYTOYVK U
T.J.) WIH aMOPTH3AlINA
000pY/IOBAHUS WJIH apPEeH/THEIE
252, [JIATEKH

Onuara ycsryr CTOpOHHHX
OpraHu3anuii Ha BEINOJIHEHUE

2.53. Hay4HOT'O IIPOEKTa
DopMyNIHPOBKA MOTY4YECHHBIX
2.6. pe3yIbTATOB MCCIIEJOBAHUS

Hanmncanue crarbH M

2.7. HOArOTOBKA [IPE3C€HTALIHMI
3arpars! TPY/Aa UCITOJIHHTENs
(C y4ETOM CTPAXOBBIX B3HOCOB
BO BHeOmKeTHbIC (hOHIbI

2.7.1. 30,2%)
2.7.2.
2.11. IHmozo npsamvble pacxoonl

Harxnaornwvie u
0OUEXO3ATUCTINBEEHHBIE
pacxoowl (10%)
HTOI'O pacxoast

NIN
wiN

IIpuMepsl TEM Hay4YHO-UCCIEA0BATEIBCKUX MPOEKTOB:

TEMA 1: ®opmupoBaHue ycpeiHEHHOTo Npoduis yCHEemHoro npeaAnpuHuMaTens (MeHe-
TIKEPA).

TEMA 2. PanxupoBaHue CHEKOBOM IMTPOYKIUH 110 CTETIEHH NOIMYJISIPHOCTH

B MOJIOJIEXKHOM TpymIIE.

TEMA 3. UccnenoBanue umuaka Mmapku gyumcos Pringles

TEMA 4. Ouenka JMHAMUKH Kypca HallHOHAJIbHOM BAJIFOTHI.

TEMA 5. OueHka perpecCHOHHOM 3aBHCHMOCTH II€HBI MOTPEOUTETHCKOW KOP3UHBI OT
Kypca pyOuist K 1osapy.

TEMA 6. CpaBHUTENbHBIN aHAJIU3 OCHOBHBIX OPEH/I0B IIOKOJIAA.

TEMA 7. CpaBHUTENbHBIA aHATIU3 COTPYIHUKOB IPEIITPUATHS.

TEMA 8. ®akrtops! ycnexa B peajln3alyy NpeANpuHIMATEIbCKOIO IIPOEKTa.

2. 3amanue 2. Bam npennokeHoO COCTaBUTh OIOKET MpoekTa JlarecTaHCKOro rocynap-
CTBEHHOTO YHUBEpPCHUTETa MO OpraHu3anuu PernoHaibHOI OJaroTBOPUTENBHON CTYJIE€HYECKON
KoH(pepeHIMU «CoBpeMeHHbIE POOJIEMbl MEHEKMEHTA, IPOBEICHUE KOTOPOH IIIaHUPYETCs B
akToBOM 3asie yHuBepcutera ¢ 01 mo 15 uronsa 2018 r.

Jl1s1 5TOr0 HEOOXOIUMO:

- coctaBuTh Mepapxuueckyto cTpyktypy padot (WBS), koTopas mompkHa BKIHOYATh MOJ-
TOTOBKY M PacChUIKY MH(OPMAIIMOHHOTO MUChMA C MPUTTIAICHHEM K YYacTHIO B KOH(EPEHIINH;
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mpuEM TE3MCOB JIOKJIAJ0B M M3JaHWE MPOrpaMMbl M COOpHUKA KOH(EPEHINH; pa3paboTKy BeO-
caiiTa KOH(EpPEHIINH; MPOBEICHUE PEKIAMHON KaMITaHUH; PETUCTPAINIO YIACTHUKOB KOH(EPEH-
IIUH; CITyIIaHUE JTOKJIAJI0B YYACTHUKOB M MTPOBECHUE Koe-OpeiikoB U T.11.

- pa3paboTarh pacrucaHue MPOEKTa, 3aIO0JIHUB Ta0IHILy 2:

Tabnuua 2. - Pacnucanue npoekra

ID Hanmenosanue | Ilpenmect- Hauano Konen Jdnnrens- Pecypcnl
BEHHHK (narta) (nara) HOCTL (JaHeii)
IIpoekT .. ..
1 Oran 1.
IMoaroroeka
KOH()epeHIIHH
1.1 ITaker pador 1.1.-
1.1.1
1.1.2
1.2
2. Oran 2.
ITposenenue
KOH(epeHIn
2.1
22
2.2.1
222

- COCTaBUTh CMETY M OIOJUKET MPOEKTa, 3arnoaHuB Tadbmumsl 4 u 5. [Ipu 3TOM yuects, 4To
HaKJIaJHbIE M OOIIEXO035HCTBEHHBIE PAcX0/ibl B CyMME COCTaBIISIIOT MUHUMYM 10% OT mpsiMbIX
3arpat. Hauncnenue Ha BbIIUIaTHI 1O orare Tpyna — 30,2%.

[Ipubnu3nTenbHBIA COUCOK 3aTpaT Ha MpoBeAeHUE KOH(pepeHIMH npeacTasieH B Tab. 3.
(ero MOXHO KOPPEKTHPOBATh).

Tabnuma 3. — Pacxo bl HAa mpoBeieHHe KoHpepeHInmn

Nernno CraTtbu 3aTpar CymmMma, pyo.

1 Mynerumenuiineiii npoektop CTEX EXPO 2015 22 000,00

2 DKpaH s npoekrTopa - rnepeHocHoil Ha mrartuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpunaTep Epson L8800 17 000,00

5 Huktodbon Ilanupyc III THTAH nna 3anucu | 45 000,00
MEPOTNPHATHIA

6 Paszpabdorka u nonnepskka Bedcaiita kondepeHmum 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama xoHdepeHnuu B nipecce 1 yepes HMurepuer | 5 000,00
(pa3sMellneHue peKJaMHbIX OOBbBJICHHUI M pacchblika
NpUrJiIacHUTECIIbHBIX HHCGM)

9 PazpaboTka nu3aiina ¥ u3rororneHve B nedatHom | 3 200,00
BUJAC JUTINIOMOB YHaCTHHKA KOH{IJCPCHH.HI—’I

37



10 IIpusbl 3a ay4Hnine JOKJIaAbI yuyacTHUKam | 5 000,00

KOH(epeHLHH

11 Hsrorosnenue oro ¥ BUaeo ordéros (ansbomos) o | 10 000,00
NMpoOBEeIeHWH KOH(pEpEeHIIHH

12 H3roroBineHUe M THPAXKHUPOBAHWUE B OyMaxHOM Buae | 3 500,00
HAaY4YHOI1 MpoOrpamMmMbl KoH(pepeHUn H

HH(I}OI)[\-!EIIIHGH HOTO MAChMa

13 PaznmarouHbslii MaTepHan ydacTHHKam KoHdpepeHiman | 6 700,00
(nanka, ONOKHOT € CHMBOIMKOI YHHBEPCHUTETA,
pyHKa, CD-auck co cOopHUKOM TEe3WCOB
KOH({EepeHIIHH)
14 Hzaroroenenne cOGOpHHKA TEIUCOB KOH()epEeHLIHH 10 000,00
15 Opraamnzamnusa kode-opeifkoB 10 000,00
16 Omnara Tpyiaa no opraid3aiuuu KoHdepeHuuu 200 000,00
17 3arpaTkl Ha cpeJ/ICTBa CBA3M (TeneldoH, HHTEPHET) 1 000,00
18 MaTepuans npu MOJAroTOBKE koHpepenmn | 2 000,00
(KaHIITOBapkl, OyMara ¥ KapTpHJIKH JITA MPUHTEPa W
T.JL.)
19 ITpurnamenue y4€HbLIX LI OpoBeaeHuss wmacrtep | 3 600,00
KJ1aCCOB U1 CTYJACHTOB B [1epHOa KOH(epeHLIHH
20 Mopckas 9KCKYPCHA 11 y4acTHUKOB KoHdepenuuu | 5 500,00
no oyxram CepacTornos
HTOI'O 482 000,00

[[TaG10HBI CMETHI U OFO/KETA MPOCKTA MOKa3aHbI B TAOIUIE 4 U 5 (MX MOKHO U3MCHHTB).

Tadnuua 4 — [Hladbnon cMmeTs! NpocKTa

CW MM,
Crarbl 3aTpar pyo

Onnara Tpyvia

HaunciaeHHs HA BBIIJIATBI [10 oIllaTe Tpyaa (30.2%)

3akyIka PAcXOIdHbIX MATCDHAIIOB

Jaxvika oDopyIoBaHHA

Yeyrd CTOPOHHHX OpraHu3aniii

M PEHIAHBIC BEINMIATEI

Pacxoabl Ha pexjaaMy

Hmoeo npavwwe pacxode: (e n. 1 no i 6)

Haknanssie 1 odwexo3siicTBeHHbIe pacxodbl ((10%6)

el RN e o RS R e S L R OO LU | B

—_—

Hmoeo pacxodos (n. 7 +n. &)
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Tabaunua 5 — [labnon Owjukera npoekra

Cymma,
Crarsu bogwera ¢ paciundpoBroii pyi.
Craren 10X0108

then. 16 map.l6 anp.16

Opraun3alnoHHBIe BIHOCH YIACTHHKOB
| | kondepeHumn 0
2 | dunancuposanie Cesl'Y
HTONO doxodos

Craren 3aTpar

1 | Onnata Tpyna
3arparel TPYA CEKpeTaps KoHpepenimn
3arparsl TPY/1a OPrEOMHTET

2 | Haumcnenna na Beinnatel no omnare tpyaa (30,2%)
3 | 3akynka MarepHaIos
Bymara 18 npunTepa

4 | 3akynka obopyaosaHus

5 | Yenyru cropoHHHX Oprad3auMii
Yenyru noapaauMka no paspabotke pebcaiita
Yenyru noapaaduka no H3Iannie cGopHka

6 | ApeHHble BEINIATE
ApeHa IKCKYPCHOHHOTO KaTepa

Yenyru ceaam
Pacxoasl Ha peknamy
Hmozo npavsie pacxode

Harradume u obujexozaiicmaeennbie pacxoou (10%)
HTOIO pacxodos

:E\EU}H‘.‘I

3ananue 3 — Keiicbl

1. Keiic «Konneosc — canon Kpacomuly.

Cembst ummurpanToB u3 Poccun otkpsuia B CLIA mapukMaxepckyro — mkody Internation-
al Barber College. [Tanubiii OM3HEC HUCMONB3YET CTPATETHIO JIATEPATbHOTO MapKETHHTa, COE/IH-
Hsis B ce0e CaJlOH KPacoThI | IIKOJIY MapukMaxepoB. CTpaTerus JIaTepadbHOTr0 MapKeTHHTA pac-
CMaTpUBaeT CMOcO0 CO3/IaHWs WHHOBAIIMOHHBIX MPOJIYKTOB MU YCIOYT 3a CYET OObETUHEHUS
yKe CYIIECTBYIONINX, B JAHHOM CiIy4ae OOBEIUHSIOTCS TPAJUIMOHHOE aKaJeMUIecKoe o0yde-
HUE U CTRXXHUPOBKA Ha MPEINPHUITHH C OKa3aHHEeM YCIYyT nmapukmaxepckoil. [Ipu tTakom moctpoe-
HUUW y OM3Heca BO3HUKAIOT J[BA IEJICBBIX PhIHKA: CTYJCHTHI U KIIUEHTHI, TIOJTYYAIONIHe CTPIKKY Y
CTYJICHTOB.

Oxkoo 10 cTyI€HTOB MIKOJIBI MPOXOIAT rogoBoe odoyuenue 3a 10000 USD, koTopoe BKIItO-
YaeT MHHUMAaJIbHOE (Yac B JICHb) TEOPETUYECKOE O0yUYEeHNE U MHTCHCUBHBIN MPAKTUYECKUHA Tpe-
HUHT B ITAPUKMaxepcKkod. B TedeHWe AHS CTYACHTHI 1MOJ HAOIIOJICHHEM HHCTPYKTOPOB (COO-
CTBEHHUKOB OmM3HECa) 00CTYKMBaIOT Kbl B cpenHeM 10 kmueHToB. CTOMMOCTD CTPHIKKH B
International Barber College na nauano 2016 r. cocraBnser 7 USD, KOTOpbIe MOTy4arOT COO-
CTBEHHUKHU OM3HEca (CTyACHTHI MOIYy4aroT ToJabKo okoiio 3 USD «uaeBbix»). Bo Bpems OGecrnart-
HOW pabOTHI CTYJICHTHI TPUOOPETAIOT HEOOXOUMBIC HABBIKH JIUIS TATBHEHUINETO ITOTYICHHS JIH-
[[EH3UU MMapuKMaxepa mraTa Apr30Ha ¥ Havajaa cOOCTBEHHOU MPAaKTHUKU Onarofapsi KOHCYJIbTa-
UM U MPAKTUYECKOM MOMOIIY OMBITHBIX MHCTPYKTOPOB — COOCTBEHHUKOB Ou3Heca. KineHTsl
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International Barber College ¢ ToOTOBHOCTBIO UAYT HA PUCK MOJTYYUTh HEIOCTATOUYHO Mpodeccu-
OHAJILHOE OOCITY)KMBaHHUE 33 HU3KYIO [[EHY: B OOBIYHON MapUKMaXepPCKON CTOMMOCTh CTPIIKKH B
cpennem Ha 5 USD 6onbiie, yem B qanHo# mikosie. Kpome toro, B International Barber College
TaKXe MOKHO 32 YMEPEHHYIO IIEHY BOCIIOJIb30BAThHCS YCIyraMi HAUMHAIOIIETO KOCMETOJIOTa.

3aoanue no keticy. Peanuzyiite NpoekT — MapKETUHIOBOE HUCCIIEI0OBaHHE, 1IEIBI0 KOTOPOTO
OyJIeT BBISIBUTh HAJIMYUE CIIPOCA HA aHAIOTMYHBIC YCIYyTd HA OTCUYECTBEHHOM PBIHKE, T.€. yCTa-
HOBUTH OyJIET JIM )KU3HECTIOCOOHOM aHajornuHas start-up (TOJIBKO YTO CO3/1aHHAsi) KOMITAHUS B
ropoae Maxaukaie.

MapkeTHHroBo€ HcCieIoBaHle — 3TO cOOp, 00paboTKa U aHAIM3 JAHHBIX O PHIHKE U €ro
CETMEHTaX M OTMEIbHBIX YYaCTHHUKAX (TIOTPEOUTENSIX, KOHKYPEHTaX U T.1I.).

HeoOxoaumo ucciieoBath JBa 1ENEBbIX PhIHKA: MOTEHIMAIBHBIX CTYJEHTOB U UX KJIMEH-
TOB: CYIIECTBYET JIU CIIPOC HAa 00pa3oBaTeIbHBIC YCIYTH, 00BETUHEHHBIE CO CTAXHPOBKOHU, U
CYILLECTBYET JIM CIIPOC Ha YCIYTH calloHa KpacoThbl, OKa3bIBaeMble HempodeccHoHaIaMu 0 HU3-
KHUM IICHaM.

[Tpu myIaHUPOBAaHUU MPOEKTA COCTaBHTE JCTATU3UPOBAHHYIO MepapXudecKylo CTPyKTypy
pabot (WBS), pa3zpaboraiiTe pacnucanue MpOCKTa U €ro CMETY U OIOJDKET. 3aTeM pean3yunTe
MIPOEKT, KOHTPOJIUPYS €ro CoJIep:KaHue, pacucaHne u OI0/KeT.

2. Keiic «Mapkemunzosas kamnanusn Cesacmononvckozo ¢unuana MI'Y».

PykoBozacTBo ¢mnmama MOCKOBCKOTO ToCcy1apcTBEHHOTO yYHUBepcuTeTa umeHn M. B. Jlo-
monocoBa (MI'Y) B r. CeBactomnosne, B KoTopoM obyuaercs 6onee 800 cTyaeHTOB, 0OBSBUIIO,
yTo B Havase 2016 r. 3amyckaeT KaMIaHUIo 10 YBEJIMUYCHUIO KOJIMYECTBA CTYCHTOB.

Ilenesoit mokasarenp npupocta — 2000 vemoBek k ceHTssOpro 2006 1. K cunbHBIM cTOpO-
HaM (uirasa MOKHO OTHECTH: CHIIBHBIA Opena MI'Y (CTyIeHTHI MOMydYaroT rocy1apCTBEHHBIN
muruiom MI'Y); 6onee Hu3Kyto croumocts 00ydenus (B cpeaaem 180 000 p. B ron), uem B MI'Y
B Mockge (B cpeaneM 360 000 p.); cCOBpeMEHHBIN CHOPTKOMILIEKC ¢ OacCEHOM M XOPOIIUH
knuMmart. [Inanupyemas MapKeTUHroBasi KaMnaHus OyeT pa3zeneHa Ha peKIIaMHYI0 KaMIaHUIO U
napauleJIbHYI0 C Hell KOHTEHT-MapKEeTUHTOBYIO KaMIIaHUIO, B T.4. yepe3 MIHTepHeT.

B cootBercTBHE ¢ OOIMM OmpeneNeHHeM MapKeTHHTa, OH IMPEeINnojaraeT MpoABHKEHHE
TOBApOB U yCIyT OT MPOU3BOAUTENEH K NOTPEOUTENSIM (T.€. BCE, YTO IMOMOraeT npojaaxam). B To
K€ BpEMS TaKOM €ro BUJ, KaK KOHTEHT-MapKETHHT MIPEAIONIAracT CO3/1aHUE U PacIpOCTPAHEHNE
TaKOM IMOJIE3HOM i nmoTpedurens nHpopmanuu (KOHTEHTa), OJarogapsi KOTOpPOH MOTEHIHAIb-
HBI OTpeOUTENh OOPAaTUT BHUMAHHE Ha MPOIYKT (MM YCIyTy) OpraHU3allud U MPHOOpPeTET
ero. [Ipu a3Ttom ¢popMaT KOHTEHTa MOXKET ObITH TEKCTOBBIM (CTaThU Ha BeOcaiite), rpaduyeckum,
ayJIMo WK BUEO0 (BUAE03aNCH CEMUHAPOB, BeOMHAPOB, MHTEPBBIO, podcast’sl U 1p.).

MapkeTHHroBasi KaMIaHHs B JaHHOM CJIydae — 3TO PsJl B3aMMOCBSI3aHHBIX MEPONPUATHH,
IPOBOJUMBIX B ONPEIEIEHHOM MEPUO/IE BPEMEHH, AJIs MpUBJICYeHUsI aOUTypueHToB. OJTHUM U3
TaKUX MEpOINpUATHI OyaeT pazMenienre Ha Ounbopaax r. CeBacTonosis MpuUriamieHus Oecriar-
HO TIOCeIaTh TpeHaXEPHBIN 3an 1 O6acceitn ¢punmmana MI'Y B sHBape u ¢espaine 2016 r. (coo0-
nieHue OyJIeT COMPOBOXIAThCA MHPOPMAIHEH 0 HEOOXOIUMOCTH BECTH 3[I0POBBIA 00pa3 Ku3-
HH1). Kpome Toro, minanupyetcst pazpaboraTh MOOMIbHOE Tpuiioxkenue 11t Android-ycTpoiicTs
JUTSL IIKOJIBHUKOB yNaJI€HHBIX CEBEPHBIX PErMOHOB Poccum, KOTOpoe MO3BOJUT UM B UTPOBOM
(opMe BBIMOJHATH 33/1aHUS IO MHTEPECYIONIEMY UX MPEAMETY WM TOTOBUTHCS K MOCTYIUICHUIO
B MI'Y, ydacTtBOBaTh B BeO-onummnuagax, -KoHPEepeHusax u -koHkypcax (rmmana. [Ipeanomnara-
€Tcs, UTO JJaHHOE MPHJIOKEHHNE «HAIPaBUT» UX Ha noctymuieHue B pumman MI'Y B CeBacromnorie.

3adanue no keticy 2. llpennoxure nepeueHb MEPONPUITHI OMMCAHHOMN BBILIE MAPKETHUH-
ropoii kamnanuu (unuana MI'Y. CocraBbTe MJIaH JaHHOTO MPOEKTa B YACTH HEPapXHUECKOMN
cTpykTyphl padot (WBS), pacniucanus, cmetsl u Oro/xeTa mpoekTa. [Ipu pazpaborke MOOHIIb-
HOT'O TPUJIOKEHUS BO3MOKHBI CIEAYIOIINE JTalbl: IOCTAHOBKA 33/Ja4y; CO3JAaHHUE NPOTrPaMMBl,
BKJIIOYasi KOAMPOBAHUE U TECTUPOBAHUE; OTIa/IKa U J00aBICHHUE MPUIIOKEHUS B Mara3uH.
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3ananue 4 — [IpakTuyeckoe 3a1aHus

1. Paccuumamp 0100xcem npoexkma «lIposedenue KOHKYpCA umeHUs CHMUX08 Cpeou
MIAOWUX, CPEOHUX, CIAPULUX WKOIbHUKOS U CMYOEHMo8 20po008 u cell Jjazecmanay.

1. O6mue TpeGoBaHwMs:

Ilenp — npoBeneHHEe KOHKypca YTEHUS CTUXOB CpEeAM MIAAIIUX, CPEIHUX, CTAPILUX
LIKOJIbHUKOB U CTYZEHTOB IOpoJoB U cein Jlarectana.

HauanbHas (MakcuMalibHasi) LieHa MEPOIIPUATHS: HE ONIpeieNieHa.

Ilena meponpusTus BKIIOYAET B ce0s1 Bce pacxoibl VcroaHuUTeNs 10 MPOBEIECHUIO MEPO-
HOPUATHUS, B COOTBETCTBUM C TPeOOBaHMUAMH, IPEAYCMOTPEHHBIMU TEXHHMYECKUM 3aJjaHHEM, B
TOM YHCJIE TPAHCHIOPTHBIE PAaCXO/bl, HAKJIaHbIE PACXO/Ibl, HAJIOTH U APYTUe 00s13aTENIbHbIE TUIa-
TEXH.

Cpoku (1epuoj1) NpoBEAECHNS MEPOIIPUATHSL: HE ONPEEIICHBI.

2. ConeprxaHue MEpOIPUATHS:

Konkypc npoBoautcs B aBa drtamna. IlepBelii aTan, npeaBapuTeabHbli, IPEANOIaraeT Mmpo-
BeJIeHHEe O0TOOPOYHBIX KOHKYPCOB B MyHHMLMIANBHBIX 0Opa3oBanusx PJl. Bropoii stan, ¢punanb-
HBI{, IPEIoNaraeT MpoBeAeHne PUHAIBHON YacTH KOHKypca B T. Maxaukara.

Konkypc npoBoanTCs 10 ciaelyrouM HOMUHALUAM:

- YTEHHE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMU MJIAJIIINX KJIaCCOB;

- YTEHUE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMU CPEITHUX KIIACCOB;

- YTEHHE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMH CTAPIINUX KIACCOB;

- YTEHHE CTUXOB HA PYCCKOM SI3BIKE CTyJICHTaMU JarecTanckux BY30s;

- YTEHHE CTUXOB Ha SI3bIKaX HapoJ0B JlarecraHa MKOJbHUKAMU MJIQJILIINX KJIACCOB;

- YTEHUE CTUXOB Ha s3bIKaX HapoJoB /larecTaHa MIKOJIbHUKAMU CPEJHUX KIIACCOB;

- YTEHHE CTUXOB Ha S3bIKaX HapoJ0B JlarecraHa MIKOJbHUKAMU CTapIIUX KJIACCOB;

- YTEHUE CTUXOB Ha s3bIKaX Hapo/0B Jlarectana cTygeHTamu narectanckux BY3os;

- YTEHHE CTUXOB HAa NHOCTPAHHBIX A3bIKAX.

3. HeoOxoaumo onpenenuTh:

1. Yucno npencraButenell Ha KOHKYPC OT KaX/10r0 MyHHUIIUIIaIbHOTO 00pa30BaHusl.

2. Mecto npoBeieHus: GUHAIBHON YaCTH KOHKYpCa.

3. Cpoku mpoBe/ieHus TPEIBAPUTEIHHON B (PUHAIBHON YacTeil KOHKypca.

4. OTBETCTBEHHBIX 3a MPOBEJCHHE NPEABAPUTEIBLHON YaCTH KOHKYpca MO MYHHUIMINAJb-
HBbIM 00pa30BaHUSIM.

5. CocraB KIOpU KOHKYypCa.

6. Pazmemenre W nuTaHue NPUOBIBIIMX B Maxaukainy y4YacTHHUKOB (pMHANBHON YacTh
KOHKYpCa.

7. CymMmapHbIe 3aTpaThl HEOOXOIUMBIE JUIsl POBEICHUS KOHKYpCA.

8. Ipu3sl mobeauTensM KOHKypca.

9. CiuCcOoK WMCMONHHTENECH W OTBETCTBEHHBIX JIMII 32 TPOBEICHHE OTACIBHBIX ITAllOB U
KOHKYpCa B LIEJIOM.

2. Paccuumamp 6100x0cem npoekma «lIposedenue Koukypca pempo u moHUHSOBAHHBIX
aemomoounet 8 2. Maxaukaney.

1. Obuue TpeboBaHuUs:

Lens: [IpoBenenne KOHKypca peTpo M TIOHMHTOBAaHHBIX aBTOMOOMIIEH B Topoae Maxauka-
na.

HavanpHas (MakcuMalibHasI) IIEHa MEPOTIPHUSTHS: HE OTpe/IeIcHa.

[lena meponpusTHs BKIOYAEeT B ce0s Bce pacxoisl VICOTHUTENS MO MPOBEIECHUIO MEPO-
MPUSTUS, B COOTBETCTBUU C TpeOOBaHUSIMH, MPEIYCMOTPEHHBIMU TEXHUUYECKUM 3a/JlaHHeM, B
TOM YHCJIE TPAHCIIOPTHBIC PACXO/bl, HAKJIAJHbIE PACXO/Ibl, HAJIOTH U APyTrue 00s13aTebHbIE TUIa-
TEXKH.

Cpoku (1epuo/1) NpoBEAECHNS MEPOIIPUATHSL: HE ONPEEIICHBI.
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2. ConeprxkaHue MEpOIPUATHS:
KoHKypc nmpoBoanTCA B OJUH 3Tall HA HECKOJIBKUX IUIOIAIKaxX B I. Maxaukaina.
Konkypc mpoBoauTcs 1o ciaeayonuM HOMAHAUSIM:

- aBTOMOOWIIbHAS a’porpadus;

- TFOHMHT COBPEMEHHBIX CEpUITHBIX aBTOMOOWIIEH;
- PETpO aBTOMOOUIIH;

- py4Hast cOopKa, HecepHifHbIe aBTOMOOIIN;

ca.

3. Heo0X0oaumMo onpenesnTh.:

1. Inomanku B mpeaenax Maxaukabl, 1JIsl IPOBEACHHUS KOHKYpCa.

2. Cpoxku npoBesieHHsI KOHKYypca.

3. CocraB XropH KOHKYpca.

4. Pa3zMernieHue ¥ muTaHUe NMPUOBIBIINX B Maxaykaiay HHOTOPOAHUX YYaCTHUKOB KOHKYP-

5. CymmapHble 3aTpaThl HEOOXO0IUMBIE JUIsl IPOBEIECHUS KOHKYpCa.
6. [Ipu3sl mobeauTensaM KOHKypca.
7. CrMcoK MCHOJHUTENEH U OTBETCTBEHHBIX JIMIL 332 IIPOBEAECHHE KOHKYpCa B 1IEJIOM U IO

OTACJIBbHBIM ILIIOIIAJKAaM.

Tema 6. «KYIIPABJIEHUE IIEPCOHAJIOM ITPOEKTA»
3aganue 1. Bonpocs! 1151 00CyxK1eHus:
1. YnpaBneHue KOMMYHUKALUSAMU IIPOEKTA.
2. YpaBiieHuEe KOMaH/10i IPOEKTa.

3ananue 2 — CuTyauMOHHbIE 3aJaHUS
1. BeIIBUTB 3aMHTEPECOBAHHBIE CTOPOHBI (IIA0JIOH - PUCYHOK 1) U COCTaBUTh MaTPHILY OT-

BercTBeHHOCTH RACI (11abnon — tabmuma 1) mo npoekrty «I['oBopsitue pyku». Mcxoas u3 toro,
YTO MPOEKTHAsi KOMaH/Aa yke c(hopMHUpOBaHA U HE HY>KIAETCs B pa3BUTHH, OMHCATh KAKUM 00pa-
30M OyAeT OCYyIIECTBIATHCS yIpaBlieHUE €€ WieHaMM, B T.4. COCTABUTh IJIaH M0 KOHTPOJIIO U
MOTHUBALIHH.

3auHTepecosa HHbl€ CTOPOHbI NPOEKTa

Apyrue
3auHTEPECOBaHHble

Ynpasasiowme
onepauMoHHOR
AEATENBHOCTbIO

MeHeaxep

DYHKUHOHAAbHbIE

CTOPOHBI NPOeKTa

noprdenn PYKOBOAMTEAM

OMaHAa NpoeKTa

KomaHpa
yrpaBAeHUA
NpOeKTOM

YAEHbI
KOMaHAbI
npoekta

MNMpoaasubl/
AENOBbIE
napTHepbl

MeHeaxep
nporpamMmmbi

MeHneaxep
npoekta

Oduc
ynpasaeHus
npoekTamu

3akazuuku/
noAb30BaTeAn

N
MpoekT

Pucynok 1 — 3aunTepecoBaHHbIE CTOPOHBI IPOEKTA
B xonte 2015 r. CoobmiectBo riyxux ropoaa XommMiuH (BreTHam) 00paTuiock ¢ mpoch-

60i1 k KpynHOii BbeTHaMckol kommanuu FPT Software (pa3zpabaTsiBatolieii mporpaMmMHoe ooec-
Ne4YeHue s rI00albHOr0 PhIHKA, IPU KOTOPOH cyliecTByeT coOcTBeHHbIN YHuBepcutetr FPT)
pazpabotarhb st HUX OHJIalH PyKOBOJCTBO MO M3YUYEHHUIO aMEPUKAHCKOTO s3bIKa skecToB (ASL)
n Xo Illm Mun (BreTHamcKkoro) si3pika >K€CTOB JUIsl TIyxux. B Hactosimee Bpemsi o0a s3bIKa
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YJIeHBI COOOIIEeCTBA M3YYalOT MO KHUTAM, YTO JOCTaTOYHO TPYAOEMKO. B Toke BpeMs y HHUX
BO3HHUKJIA MIOTPEOHOCTh OOMIATHCSI ¢ MEKIYHAPOIHBIM COOOIIECTBOM MIIyXHX. B pamkax IiaHu-
pyemoro FPT conmanbHO MpeanpuHIMATENBCKOTO MPoeKTa «["0OBOpSIIHEe PYKH» MPEInoaracT-
csl pazpaboTarh BeOCAWT, HA KOTOPOM OyAyT pa3MeNIeHbI B OTKPHITOM JOCTYIE KOPOTKHUE BUICO
YPOKH, 00yUaromue 0JJHOBPEMEHHO 000MM si3bIkaM jkecToB http://hcmtalkinghands.com, o ko-
TOPBIM, TIOMHMO TJIYXHX, TAK)KE€ CMOTYT 00y4aThCsl ¥ CIBIIIAIINAE, YTOOBI JIyYIlle TOHUMATh TEX,
KTO HE CIIBIIIHNT.

Tabmma | - Martpuma orBercTBeHHOCTH RACT

Ilakersl mim 3Tanbl  PoJmd 3anHTepecoBaHHBIX cTopoH (PHO win no/KHOCTD)
PadoT Mo mMPoeKTY

CrioHcop/KypaTop MeHemxep npoekra ... 3aKazuHK

MPOeKTa (HaTaTBHHK  (CTakKED FPT (cooOmecTBO

nonpasaenennd IT B FPT) Marge) LITYXHX)
Paspaborka  Groomxera A.C R I

IIPOSKTa

‘

O06o03HaueHus poJieii 3aMHTEPECOBAHHBIX CTOPOH IpoekTa B Tabmwuue 1:

R — Responsible (McrnomauTeb), OTBETCTBEHHBIN 32 BBINOJIHEHUE, TOKCH ObITh
MUHHMYM OJHH TI0 KaXKJIOMY ITaKeTy WJIH dTaIy pador;

A — Accountable (YTBep:xknaer), nepel HUIM MPOU3BOJUTCS OTYET B MOTyUYEHHOM PE3yIib-
tate (MpUHUMAeT paboTy y UCIIOJIHUTEIS ), IOJDKEH OBITh OJTUH HA MaKeT/3Tan padoT;

C — Consult before doing (Cornacyert) - ¢ HUM HEOOXOIUMO MPEABAPUTEIBHOE COTIACOBA-
HUE/KOHCYIbTANUs TIepe/l HA4aIoM BBITIOJTHEHUS;

| — Inform after doing (MudopmMupyemslit) onoBemaeTcs nociae UCIOTHEHUS.

[TPUMEPHBIN CITUCOK PABOT ITO CO3JIAHUIO BEECAUTA 11 BUJIEOYPOKOB

ITpu cocraBnenun cnucka padot marpuiibl RACI Heo6xonumo ydecTs, 4To paboTy Mo co-
3IaHUIO U MOJIEPIKKE BeOcalTa MOXKHO pa3fesiTh Ha CIIeIyIOIINe STaIbl:

- IOJITOTOBUTEJIbHBIN (CO3/JaHNE TEXHUUECKOTO 3aJJaHNs Ha pa3palboTKy);

- pa3paboTKa Ju3aiiH-MaKeTa;

- BEPCTKA;

- IPOTPaMMHUPOBAHUE;

- HaTllOJJHEHUE KOHTEHTOM (MHpopManuei);

- pPacIIOJIOKEHUE CaliTa B CETU UHTEPHET;

- TECTUPOBAHHUE cailTa

- pacKkpyTKa caiira

- aIMUHHCTpUpOBaHUe (TIOIIEPIKKA) CaifTa.

Coznanue BUI€0 YpoKa OOBIYHO BKIIFOUAET:

- pa3paboTKy CIieHapHs BHIIEO ypOKa

- IOJITOTOBKY K ChbEMKE

- 3Tal CbEMKHU

- MOHTaX U 00pabOTKy BHJIEO

- pa3MelIeHne BUIe0 ypoKka Ha BeOcaiTe.

2. Hepaneko ot kpynHbIx adpornoptoB CIIIA B ocnegnee necaTuieTue cTaiu
ctpouth Cellphone Lot’sl — cnenuanu3upoBaHHbIE MAPKOBKHU, TJI€ BCTPEYAIOIINE MOTYT MOJ0-
KJIaTh MPUOBIBAIOLINX MMAaCCAXUPOB, HE BBIXOJA U3 MalIMHbl. OHM HAXOAATCS BHE TEPPUTOPUU
a’poriopTa MPUMEPHO B IBYX MUHYTAX €3/bI U 000py10BaHbI 3JEKTPOHHBIMU TabJI0, HA KOTOPBIE
BBIBOAUTCS HH(MOpMAIUS O MPUOBIBAIOIINX peicax.
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[TomyuuB uHOpMaIUIO 0 MPUOBITUM HYKHOTO peiica, BCTpEUAIOINi TTepe3BaHUBACT Iac-
CaXupy 1O COTOBOMY Tesie(OHY H cpa3y MOIbE3IKAET K HY’)KHOMY BBIXOJY. B pe3ynbraTe cHuxka-
€TCsl HHTEHCUBHOCTbD JIBYKEHUS TPAHCIIOPTA OKOJIO a3pOoropTa.

[TpenmnonoXuTh, 9TO ONpeaeICHHas start-up KOMITAHUS TUIAHUPYET aHAIOTHYHBIA MPOEKT
noctpoiiku cellphone lot’a okoso cumdepomnonbckoro a’pornopra. COCTaBUTh UEPAPXUUECKYIO
CTPYKTYpY paboT 1o JaHHOMY MPOEKTY U IJIaH 00ECTeYEeHHUs MMPOEKTa MEPCOHAIIOM, B T.4. CIIH-
COK 3aMHTEPECOBAaHHBIX CTOPOH, MaTpuily oTBeTcTBeHHOCTH RACI, TpeboBaHus K pecypcam, a
TaKKe TUTaH 10 OPMUPOBAHUIO, PA3BUTHUIO U YIIPABICHUIO KOMAaHI0H POEKTA (B T.4. KOHTPOIIO
1 MOTHBAIIUHN).

Tema 7 — YIIPABJIEHUE PUCKAMU
3ananmue 1. Bonpocsl 11st 00CyKIeHHSI:

1. IlpoextHbie prcku. O630p MPOLECCOB YIPABICHHS PUCKAMH.

2. Unentudukanms pucKoB MPOEKTa.

3. OueHka pucKOB IPOEKTA.

4. Pa3zpaboTka MepOnpUATUI pearupOBaHUs Ha PUCKHU.

5. Wcnonp3oBanne MHPOPMAIIMOHHBIX TEXHOJIOTHN IS YIIPABICHUS PUCKAMHU B TIPOCKTE.

3ananue 2 — [IpakTuyeckoe 3ajaHue
1. CocraBuTh peectp PUCKOB MPOEKTa MO OTKPHITHIO JUJIEPCKOTO LIEHTPA AJIEKTPOKAPOB
TESLA B Poccum, ucnomnb3ys madioH B Tabnuiie 1 1 MaTpuily BEpOSTHOCTEH M BIUSHUU (T10-
CJIEJICTBUI) HA pUCYHKeE 1.

Tabmma 1 - I1labmoH peectpa prckoB IpoekTa

Bepost-

HOCTh CremneHs Vipexnaromue

HACTYILIe-  BIHAHUA MepompuATHA  |YIpexknaromue MeponpraTia

mus (%o U 0 /TIOCTeICTRHA T0 CHIDKEHMIO  [MEpOTPHATHS  [IT0

Kareropis mxate 0T | Mo mkane or BEPOATHOCTH  [TI0 CHILKEHHIO [yMEHBIIEHHIO

Prck (McToummK) o 4) 1104 IPEHTHHT |HACTYIIEHHSA  [OCTENCTBHIl [MOCITEICTBHIL
Vxon 13 mpoekTa HanAte HOBOTO
[kFoueRoTO HMeHa OpraHn3aIHoH- MomoOpark  [amera
TPOEKTHOT HEI prck: motepa|60%, 3 - 0 (=3*3) - |VBenuuHTh €10 [KAHMHIATYPY [POSKTHOH
[KOMaHTBI pecypea BHICOKaA 3 - BRICOKOE |BHICOKWI |OTINATY TPYIa  [Ha ero 3aMeHy [KOMAH]IBI
Heceoeppemenroe | Oprammzamrorssit: |20%, 1 - 3 -poicokoe | 3(=1*3) -
d)EHaHGHPOBﬂH]/IG (i)B]iﬁHCHpOBﬂ]'l]/Ie [HI3KaA cpe,[u{ﬂﬁ QTCYTCIBYIOT OTCYTCTBYHT OTCYTCTBYIOT

VYuectsb, uTo 3nexTpokapsl pupmel Tecna (cozparenu Jlappu Ileiimk u Cepreit bpun) cra-
HOBSITCS BCE OoJiee MOMYJISAPHBIMHU TI0 BCEMY MHUPY, HECMOTps Ha cpenrioro 1eny 200 000 USD
3a mojiesib 2015 r. Model X.

Texunueckue xapakrepuctuku Tesla Model X:

- pasros 10 100 km/4: 4.3 ceKyHIbI;

- MaKCUMaJIbHasl CKOPOCTh MOJIeTH cocTaBisieT 250 km/4;

- pacxoa TomiuBa M 3anac xoja: 330 kM ot 60-BaTrTHOrO akkymysstopa, 430 km ot 80-
BaTTHOT'O aKKyMYJISITOPa;

- 3aJIHHE ABEPU MOTYT OTKPBIBATHCS BBEPX

- OTCYTCTBHUE KanoTa U HaJIM4yKe JByX OaraxxHUKOB

Jlig nmaccaxupoB — Tpu psiia cuaeHus (7 Mecr).
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Bansinne (mocaeacTeus)/

BepoaTHOCTH Ouens BLicOkoe (4)  Bricokoe (3 Cpennee (2 Huzskoe (1

Ouenn Bricokad (4)

Bricokas (3)

Cpeusist (2)

Hmzras (1)

Pucynok 1 — Marpunia BepossTHOCTeH ¥ BIMSIHUI (TIOCTIEICTBUI)

B Poccuro 3aBezeno Ha Havano 2016 r. mopsiaka 10 aBromobuneit TESLA. Ognaxo, B oT-
mnunn ot CIA u EBpormbl, B Poccun HeT ceTu 3ampaBOYHbIX (3apsiIHBIX) CTAHLIMM JUISL TAKUX
aBromoOmield. Tem He MeHee, oTeuecTBeHHast kommanusi Revolta (munep Tesla B Poccun), cae-
Jlajia YHUBEPCAIbHYIO 3apsIHYIO0 CTAHIIMIO JJI BCEX BUJIOB AJIEKTPOKAPOB

3aganue 3 — Keiicbl

1. Keiic «Mobunvnoe npunodcenue 015 8b1308a MAKCU»

JlBe KOHKypupyolHe start-up KOMIOaHUU ceTeBOi TpaHcropTHUpoBKU U Lyft, Obutn opra-
HuzoBaHbl B 2009 1. u B 2012 r. cooTBeTcTBeHHO B T. Can-®pannucko, CLIA. Onu npenmoxunm
HOBYIO aJbT€PHATUBY TPAJAMLMOHHBIM YCIyraM TakcH, pa3paboTaB MOOWIIbHbIE MPUIOKEHUS
(Uber u Lyft) ans cmaptdoHoB, ucronb3yromme GPS cepBUC 1 MO3BOIISIONIHE:

- BJIaJIeJIblIaM KaueCTBEHHbBIX aBTOMOOMIIEH, KOTOPBIE JKeNatoT NogpaboTaTh B

CBOOOJTHOE BpEMsi, 3apeTHCTPHPOBATHCS Yepe3 MpHIIokeHHe oxHoi m3 kommanuii (Uber
win Lyft) kak BoauTesssM U MojTyyaTh 3asiBKU HANpPSIMYIO OT HAXOJAIIUXCS PSIOM C HUMHU JIO-
JIed, KOTOPBIX HY’KHO B IaHHBIA MOMEHT IIOJIBE3TH.

- JIFOJIIM € TTOMOIIBIO 3TOTO K€ MPUIIOKEHHS 3apETUCTPUPOBATHCS KaK MacCaXXupam, KOTo-
PBIX — [OCJI€ OTIPABKU 3asiBKU uepe3 MOOMIbHBIN MHTepHeT — Hy)KHO MO/ABE3TH U3 MYHKTA, TIe
OHHU HaxoJATcs ceiuac (ompenenseTcss aBTOMaTHUECKH), B KaKOW-T100 Apyroi yKa3aHHBIA UMU
MYHKT.

Hanpumep, Bbliias ¢ paboThl B KOHIIE pabodero AHs, 3aperucTpupoBanHblii B Uber yerno-
BEK MOXET 4epe3 MPHIOKEHHE OTIPABUThH 3asBKYy, KyJa OH ceddac XO4eT exaTb U IOJIy4YUTh
CIHCOK JTOCTYIHBIX B HACTOSAILINI MOMEHT MOOJIM30CTH BoguTeNe. BO3MOXXHO, OHU TOXE TOJNb-
KO YTO 3aKOHYMJIM CBOH paboumnii €Hb IO OCHOBHOMY MECTY padOThl, KOTOPOE HAXOAUTCA -
JIOM C MAacCaXMPOM, M HAxXOJATCS B CTAaTyce «JOCTyneH». M3 Bcex jKenaroluX MOJIBE3TH €ro
IaccaXup BBHIOMPAET OJHOrO IO XapaKTEPUCTHUKAM MAalllMHbl M OT3bIBAM MPEABIAYIINX MOJBO3H-
MBIX UM Jtojiel. [locie moe3aku ¢ KpeIuTHON KapTOYKH Maccakupa, MHGOpMAaIHs Mo KOTOPOi
BBEJICHA B IPUJIOKEHUE, CHUMAETCA COOTBETCTBYIOLIAs CyMMa, KOTOpash MEHbILE CTOMMOCTH
OOBIYHOTO TaKCH MPUMEPHO B JBa pa3a. TakuMm oOpa3oM, MPHUCYTCTBYET TOJIBKO Oe3HATUYHBIN
pacuér uepe3 NMpUIIOKEHHE, B Pe3yIbTaTe M BOAUTENb U MACCAXKHUP HAXOAATCS B OousbLIel Oe3-
onacHocTH 0e3 HannyHbIX geHer. Komnanua Uber nomyuaer 20%, a Bogurens 80% oT cToumo-
CTH IOE€3/IKM Ha CBOKO KPEIUTHYIO KapTouky. [laccaskup ocTaBiseT OT3bIB O BoauTENE, HOPMHU-
pysl €ro pEUTHHT AJIs NOCIEAYIOUINX KIMEHTOB.
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3ananmue 4 - [IpakTuyeckoe 3aHsiTHE
ITo Keticy 1 «MoOunbHOE MPUIIOKEHHUE /IS BBI30BA TAKCH» COCTAaBUThH IUIAH YIPABICHHS
pHCKaMU IIPOEKTa [0 CO3/1aHUI0 aHAJIOTMYHOTro OM3Heca B JlarecraHe:
1. Uepapxuueckas CTpyKTypa pUCKOB — IEPEUUCIISCT UCTOYHUKUA PUCKOB JINOO KaTeropuu

U TMOJIKATerOpUH, B paMKaxX KOTOPBIX MOTYT BO3HHMKAaTh PUCKH (MCIIOJIb30BATh IIAOJIIOH Ha pUC.
2).

MNpoekTHan
KOMaHaa

Boautenu <

lNMpoekr

WCTOYHHMKW PUCKOB:

Maccamumpbl <

BHellHMe haKTopbl

Pucynok 2| — Hepapxudeckas CTPYKTYpa PHUCKOB (II1adIoH)

2. MeTogoM MO3roBOro IITYpMa IOJYYUTh CHHCOK HICHTU(UIMPOBAHHBIX PHCKOB MU
IpeJinoiaraéMble 1aThl UX HACTYIUICHUS
3. PanxnpoBaHUE PUCKOB 10 3HAYMMOCTH C UCIOIb30BaHUEM MaTpuibl
BEPOATHOCTEW M BIUSHUH (TIOCIENCTBUN) PUCKOB, pUCYHOK 1. B €€ siuelikax — paHT'M PHUCKOB,
ONPEACIAIONINE UX 3HAYUMOCTD I JAJIBHEUIIETO NIAHUPOBAHUS PEarupoOBaHus
4. KonuuecTBEeHHBIN aHaIn3 Haubosiee 3HAYMMBIX PUCKOB
5. Ynpexaarouue MeponpusaTus (peakiyn) o CHUKEHUIO BEPOSITHOCTEN
HACTYTUICHHs HauboJiee 3HAYUMBIX PHCKOB U MX TTOCIICACTBUI/BIMSHAN B CITy4ae HACTYTUICHUS
6. MeponpusaTtus (peakiuu) Mo yMeHbIIEHHUIO MOCIEeICTBUI Ha cliyyaii
BO3HUKHOBEHUS HAN0O0JI€e 3HAUUMBIX PUCKOB
7. Peectp puckos (Tabnuna 1).

Tema 8 — IIVTAH 1 KOHTPOJIb UCITOJIHEHUA ITPOEKTA

3aganue 1. Bonnpocs! 1151 00cyxkaeHus:
. MeToa KpUTHYECKOT 0 My TH.
. [IpakTHyeckoe NpUMEHEeHNEe METO/]a KPUTHUECKOTO MYyTH.
. MeTon KpUTHYECKOM 1enHu.
. OnTuMu3anus pecypcos.
. Cxatue pacniucanusl.
. Orrenka miana.
. Cucrema koHTpOJs npoekTa. Konnenuus 6a30Boro riaxa.
. MeTo/1pI OIIEHOK COCTOSIHUS PabOT

03N DNk W~
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9.

ba3oBblii J1aH NpOEKTA.

10. Metox ocBoeHHOTO 00beMa. OCHOBHBIE MTAPAMETPHI.

11
12

. IToxa3zarenu 3¢)(peKTUBHOCTH BBIIIOJIHEHHUS IIAHA.
. IIporno3s npoexra.

3ananme 2 — [IpakTuyeckoe 3a1aHue

[Ipe3eHTanust UHAUBUAYATbHBIX U/UIU TPYIIIOBBIX POEKTOB

1
2
3
4
5.
6
7
8
9
10

1.
2.

. Ha3zBanue npoekra.

. Henp n 3a1aum npoekTa.

. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
. Uepapxuueckas cTpykTypa padoT.

KasieH1apHblii IU1aH IIPOEKTA.

. CereBas muarpaMma IpOEKTa.

. Cmera, OrOJKET, S-KpHBasi MPOCKTA.
. Puckmu.

. Kontposs npoexra.

. Ouenka 3¢ (HeKTUBHOCTH U MIPOTHO3.

TEMBI PE®EPATOB
IIpoeKThl — OCHOBHOM MHCTPYMEHT CTPATErH4E€CKOT0 Pa3BUTHS OpraHU3alnn
OcHOBHBIE CXEMBI B3aUMOOTHOIICHUH MEXKIY yYaCTHUKAaMU IPoeKTa. THUmsl cxem op-

TFaHU3ALMOHHBIX CTPYKTYD YIIPaBJICHUSA IPOCKTaMHU

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

CoBpeMeHHass KOHLENIUS YIIPaBJICHUs IPOCKTAMH.

VYnpasienue paboTamMu 1o MPOEKTY (CUCTEMHBIH MOIXO).
VYnpaBieHue KOMaH0i POEKTa.

VYnpasieHue 11eH000pa30BaHUEM B IIPOEKTE.

Opranuzanus padoT Mo YIpaBIeHUIO PUCKaMU B IPOEKTE.
praBJ'IeHI/Ie KOMMYHHKAIIUAMU IMPOCKTA.

Opranuzanys HHHOBAlIMOHHOTO IPOEKTA.

Opranu3zanys NpoeKkTa pecTpyKTYpHU3aLUH MPEANpUsATHUS.
CoBpeMeHHas MeTofoI0ruyeckas 6a3a ynpaBiaeHHs IPOCKTaMH.
WHpopMalinoHHbIE TEXHOJIOTUN B CUCTEME YIPABIEHUS IPOEKTAMU.
VYnpasieHue paboTaMM Ha CTaAMU 3aBEPLICHUS TPOEKTA.
OpraHmauHs{ CHUCTEMBI 6I/I3H€C-HJ'IaHI/Ip0BaHI/I$I JJId IPUHATUSA MAapKCTUHT'OBBIX PCIIC-

[Tporecchl MCTIOTTHEHUS U KOHTPOJIS B YIIPaBICHUU TPOEKTaMU

OcHOBHBIE 3Talbl U 0COOEHHOCTH Pa3BUTHS yIpaBiieHUs poekTaMu B Poccun
VYmpasieHue 3aMbICIIOM, IPEAMETHOM 00JIaCThIO U TapaMeTpaMy POEKTa.
VYnpaBieHue CTOMMOCTBIO U (P MHAHCHPOBAHUEM ITPOEKTa

VYrpaBieHre Ka4eCTBOM U PUCKaMH MPOEKTa

ITpoekTHbIE PUCKHU: CYIIHOCTb, THUIIBI, METO/bI ONPEACIECHUS 1 MUHUMH3ALUU
VYnpasnenue npoektamu B XX 1 Beke (CTaHAAPTHI, TOJIXO/IbI)

Oco0eHHOCTH Pa3BUTHUS YIIPABICHUS IPOEKTAMH 32 PyOeKoM

MerarnpoeKThl: XapakTepUCTHKa U peau3alusl.

Mauble IpOEKThI: XapaKTEPUCTUKA U pean3ariysl.

OO6acTi HEYBEpEHHOCTH U PHCKa ITPOEKTa B POCCHICKHUX yCIOBHSIX.
CereBble MOJIENIN B YIIPABIEHUE IPOEKTAMH.

Tunuuxple oMMOKH MJIAHUPOBAHUS MPOEKTA U UX MOCIIEICTBUS.

3aJor ycrneuHon peaau3aluu IpoeKTa.

®opMuUpOBaHUE U Pa3BUTHE KOMaHABI IIPOCKTA.

IIcuxonoruyeckne aceKThl yIpaBJIeHUS IPOEKTOM.
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UTOI'OBOE TECTUPOBAHMUE IO JUCHUIIJIMHE

1. Yro Takoe npoexrt?

a) IeATEIBHOCTH TI0 IPOU3BOJICTBY HOBOTO MPOJIYKTa C OTPaHUYECHUEM padoT MO BPEMEHHU;

0) esATeNbHOCTh, UMEIOIas LIETbI0 — JOCTUKEHHUE OIPE/ICTICHHBIX (PMHAHCOBBIX Pe3yJibTa-
TOB;

B) JEATEIbHOCTh, XapaKTepu3yemas MOBTOPSEMOCTbIO MpOIecca, PYTUHHOCTBIO paboT U
IIPEJICKa3yeMOCTbIO Pe3yiIbTaTa;

) JeATENbHOCTh MO MPOU3BOACTBY aOCOIIOTHO JHOOOr0 MPOIYKTa B MPOIYKTa C OrpaHu-
YeHueM padoT Mo COACP>KaHUI0, BpEMEHU U CTOUMOCTH;

1) COBOKYITHOCTH paboT, IPOAYKTOB U YCIIYT, IPOU3BOICTBO KOTOPBIX JOJHKHO OBITH 0Oec-
IIEYEHO C LIEJIbI0 JOCTHKEHHUS [TOCTABJIEHHOM LIEIH.

2. OcHOBHbIE XapPaKTEPUCTHKH, IPUCYLIHE MPOEKTHOM /1esITeJIbHOCTH:
a) 4eTKHE NpOoIielypbl UCIIOTHEHUS;

0) BeICOKHE TPeOOBaHUS K TNIAHUPOBAHUIO;

B) YHUKAJIbHBINA pe3yibTaT;

I') BpEMEHHBIN XapakTep padoT;

1) HOBTOPSAIOLIMICS poLiecc

€) HOBBIE paboTEHI;

’K) pyTUHHBIE paOOTHI.

3. YyacTHUKaAMU NMPOEKTA SIBJISIIOTCS:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI IPOCKTA

0) moTpebuTenu pe3yabTaTra IpPOeKTa;

B) 3aKa34MK M KOMaHJa MIPOEKTa;

r) (u3MYecKHe JMla U OpraHu3alMy, KOTOpble HEMOCPEJCTBEHHO BOBJIEUEHBI B MPOEKT
WIN Y61 UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA;

J1) OpraHbl rocy/apCTBEHHOW M MYHHUIMIAJIbHOM BIACTH, OCYIIECTBISIOLINE JINIIEH3UOH-
HYIO JIeSITeTTLHOCTD.

4. IlporpaMMa NpoeKTOB BKJIIOYAeT B cels:

a) s/ HE CBSI3aHHBIX MEXIY COOOHM MpOrpaMM WIIM HEMOCPEICTBEHHO MPOEKTOB JJIS JI0-
CTH)KEHHUS CTPATETHUECKUX IleNieil KOMIIaHHH;

0) psAI CBSI3aHHBIX MEXY IPOCKTOB ISl IOCTHIKEHUS CPEAHECPOUHBIX IIeNIei KOMITaHHH;

B) pAA CBA3aHHBIX MEXAY COOON MpOrpaMM WJIHM HEMOCPEACTBEHHO MPOEKTOB Ul JOCTH-
KEHHS KPATKOCPOYHBIX IIeJIel KOMITaHHH.

5. IlopTdenb NpoeKToB — ITO:

a) KpaTKOCPOYHOE TUIAHUPOBAHUE;

0) cpeaHecpOYHOE IUTAHUPOBAHHE:

B) JIOJITOCPOYHOE TUTAHUPOBAHHE.

6. Llesb mpoekTa — 370 ...

a) JKeIaeMBId Pe3yJbTaT NEATEILHOCTH, JOCTUTAEMBI B UTOT€ YCIEITHOTO OCYIIECTBIIC-
HUS TIPOEKTa B 3aJJaHHBIX YCIOBUSAX €TO BBITOIHEHUS;

0) HampaBJIeHUS] © OCHOBHBIE IIPUHIIUITHI OCYIIECTBICHUS MPOCKTA;

B) MOJTy4€HHE MPUOBLIH;

T') IpUYMHA CYIICCTBOBAHHS MTPOEKTA,;

7. Kputepuu, KOTOPBHIM JA0J:KHA c00TBeTCTBOBaTH SMART-1e1b

a) 1eJb JIOJKHA OBITh U3MEPUMON, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIC MTOKA3aTe! 1
UX 3HA4YEHUs, 10 KOTOPBIM OIPEEIISETCS CTENEeHb JOCTHKEHUS LIENH;

0) 1esb J0JKHA OBITH COTJIACOBAaHA BCEMH 3aWHTEPECOBAaHHBIMHM CTOPOHAMM;

B) JIOJKHA OBITH OMpe/ieieHa AaTa JOCTHKECHUS LEIH;

T) LeJb T0JKHA BKIIIOYATh B ce0s epedeHb OTBETCTBEHHBIX 32 €€ JOCTUKEHUE.
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8. ’Ku3HeHHbII HUKJI MPOEKTAa — 3TO

a) HabOp ATAIOB MPOEKTA;

0) HabOp MPOIIECCOB MPOEKTA,

B) HAOOp CTaJMii MPOCKTA;

r) Ha0Op MEPUOOB MPOEKTA.

9. Buabl Mojiesieii ;)KH3HEHHOT0 IIMKJIA:

a) MOZieNib BOJIONA;

0) MOJIeNb KacKa;

B) UTEpPAI[MOHHAS MOJIETIb;

') UHTErpalMOHHAs MOJIEIb.

10. Bexa — 3710 ...

a) HabOp JIOrMYECKH B3aUMOCBSI3aHHBIX PadOT MPOEKTA, B MPOIECCE 3aBEPILIECHUS KOTOPHIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTa

0) MoJIHBIM HabOp MOCe10BaTENIbHBIX PA0OT MPOEKTa

B) KIJIFOUEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JIJIsl OCYLIECTBIICHUSI KOHTPOIS HAJl XOJI0M
€ro peajan3aluu.

11. IIpoeKkTHBIN TPEYrOJIbHUK:

a) 3aKa34YUK — pyKOBOJUTEIb IPOEKTA — UCIIOJIIHUTEINH;

0) conepkaHue — CPOKH — CTOMMOCTb;

B) Kau€CTBO — PECYyPChl — PUCKH.

12. Kakoii IpoeKT cYuTaercs yCrnemHbIM —

a) MPOEKT, BBHITIOJHEHHBI C HAPYIICHWEM MPOCKTHBIX OrpaHMYEHH, HO 3aKa3uuKa JOBO-
JIEH pe3ybTaToM;

0) MPOEKT, BHIMOJIHEHHBIA B paMKaxX MPOCKTHBIX OTPaHMYCHH, HO 3aKa3uyhKa pe3yJIbTar
MIPOEKTa HE YCTPAUBAET;

B) pe3yJbTaT, MOJYYSHHBIH CTPOTO B PAMKAX MPOEKTHBIX OTPAaHMYEHHH, BHE 3aBUCUMOCTH
OT MHEHHUS 3aKa3uuKa.

13. UTo OTHOCHUTCH K NPOEKTHOI IOKYMEHTALMM:

a) yCTaB;

0) KaJleHAapHBIN I1J1aH;

B) BEXa;

T) OI0/KET MTPOEKTA;

1) MaTpu1la OTBETCTBEHHOCTH;

€) MPOMEXYTOYHBIEC AKTHI;

) Hepapxuyueckasi CTpyKkTypa padorT.

14. YcraB npoekra —

a) JOKYMEHT, OIMCBIBAIOIIMNA ATAITbI BBITOJIHEHUS ITPOEKTa;

0) TOKYMEHT, (popMaIbHO MOATBEPKIAIOIINMA CTapT MPOEKTA.

B) JIOKYMEHT, ONMCHIBAIOIIUI CPOKH BBIMOJIHEHUS paboT, OO/KET MPOeKTa U YPOBHU OT-
BETCTBEHHOCTH.

I') JOKYMEHT, OUCHIBAIOIINI TPOLIECC Mepelaun pe3yibTaTa MPoeKTa 3aKa3uHKy;

1) TOKyMEHT, YCTaHABIIUBAIOIINI MOJHBIN MEpeYeHb paboT MPOEKTa, WX B3aUMOCBSI3b, I10-
CJIEZIOBAaTENILHOCTh U CPOKU BBIIIOJHEHHUS, MIPOJOJDKUTEIBHOCTH, a TaKXKe HCIIOJHUTENEeH U pe-
CYPCHI, HEOOXOAMMBIE TSI BBITOJHEHHS pabOoT MPOEKTa.

15. CocTaB 10KyMeHTa «YCTaB MPOEKTa»:

a) 1enb, 00OCHOBaHME, MPOEKTHBIE OTPAaHWYCHUS, OpPTraHU3aIllMOHHAS CTPYKTypa, KalleH-
JApHBIN TUIaH, OIOKET, TPOSKTHBIE TOMYIIECHUS;

0) MpOEeKTHBIE OTPaHWYCHUS, POU3BOJCTBEHHAS HEOOXOIUMOCTh, KOHTPOJIBHBIE TOYKH,
IPOEKTHBIE PUCKH, (PMHAHCOBOE 0OOCHOBAHUE;

B) 11eJ1b, 0OOCHOBaHHE, MPOEKTHBIE OIPAaHUYCHUSI, MAaTPULla OTBETCTBEHHOCTH, PECYPCHBIH
IUIaH, YIpaBJIeHUE H3MEHEHUSIMH,
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T) 11e7b, 000OCHOBaHUE, OIOJKET MPOEKTa, JOPOKHAS KapTa, OpraHU3aIlMOHHAs CTPYKTYpa,
MaTpulla OTBETCTBEHHOCTH, YIIPABIECHUE PUCKAMHU.

16. UndopmaniuoHHbIe CUCTEMbI YIIPABJIEHUS MPOEKTAMHU NMPUMEHSKOTCH 1JIs:

a) oOecrieueHusl CUCTEMbI KaJeHIapHOIo IUIAaHUPOBAHMsI, YIPABIECHUS pecypcaMu, yIpas-
JICHUSI COAepKAHUEM, YIPABICHHE CTOMMOCTBIO MTPOEKTA;

0) oOecrieyeHrs: CUCTEMBI yIIPaBICHUS! pUCKAMH, TIOBBIIEHUS () ()EKTUBHOCTH MPOEKTA;

B) o0ecrieyeHne HaWy4lIero crnocoda NeWCTBUN JUIsl JOCTHXKEHHUS MOCTABJICHHBIX LIeJeit
MPOEKTa C YY4ETOM MPOEKTHBIX OIPaHUYCHUI;

') IPOrpPaMMHBII MPOIYKT, MO NOAO0PY MepcoHalla HEOOXOAMMOro Ul pealu3aluu mpo-
eKTa.

17. I'pynnbl npoiueccoB ynpaBJieHUsI IPOEKTAMHU:

a) HayaJlo, JIJAaHUPOBAHUE, peasln3aliysl; KOHTPOJIb, 3aBEPILIECHHUE;

0) cTapt, IUIaHWPOBAaHUE, UCTIOJTHEHHE, PE3YIIbTaT, (GUHUII;

B) MHUIMANINSA, TUIAHUPOBAHUE, UCIIOJTHEHNE, MOHUTOPUHT ¥ KOHTPOJIb, 3aBEPIICHHUE.

') MHULUAIMS, peann3alysi, MOHUTOPHHT, KOHTPOIIb, 3aBEpILICHUE.

18. CtpykrypHas nexommnosuuus pador (CAP) npoexkra — 3710 ...

a) rpaduueckoe n300pakeHne UEPAPXUUECKOM CTPYKTYPHI BceX paboT MpoeKTa

0) HampaBJIeHUS] 1 OCHOBHBIE PUHIIUIIBI OCYIIIECTBIICHHS TPOEKTa

B) JIEPEBO PECYPCOB MPOEKTa

I') OpraHu3alMoOHHAs CTPYKTypa KOMaH/IbI POEKTa

19. Creiikxojaepbi- 3TO

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA

0) moTpebuTenu pe3yabTaTta IpoeKTa;

B) 3aKa34MK U KOMaHJa MIPOEKTa;

r) usmyeckue nuIa U OpPraHU3allU, KOTOPHIE HEMOCPEACTBEHHO BOBJICUEHBI B MPOEKT
VI Y61 UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA;

J1) OpraHbl rocy/apCTBEHHOW M MYHHUIMIAJIbHON BJIACTH, OCYILECTBISIONINE JHULEH3UOH-
HYIO J1€ATEIbHOCTb.

20. PyHKuHUOHAIBHASA CTPYKTYpPA — 3TO0 ...

a) COBOKYITHOCTb JTMHEHHO-(QYHKIMOHATBHBIX MOAPA3/ICTCHUM, T/Ie KaKI0€ MOapa3ere-
HUE BBIMOTHIET ONpeeieHHble QYHKIIUU, XapaKTepHbIe NI BCEX HAIMpPaBICHHUM NESATEIbHOCTH
TIPEITPUSITHS,

0) BpeMeHHasi CTPYKTypa, co3aaBaeMasi i peleHUs] KOHKPETHON KOMIUIEKCHOW 3ajaun
(pa3paboTKH MPOEKTA U €T0 pean3alum);

B) CTPYKTYpa, 3aKPEIUISAIONIasi B OPraHU3aIIHOHHOM MOCTPOSHUU KOMITAaHUU JBa HAIpaBlie-
HUSI PYKOBOJICTBa — BEPTUKAJIbHOE (ynpaBieHHE (DYHKIIMOHAIGHBIMUA U JTMHEHHBIMU CTPYKTYP-
HBIMU MOApa3/IeNCHUSIMI) U TOPU30HTAIIbHOE (YIPaBJIEHUE IPOEKTAMH).

21. Opranu3anMoHHas CTPYKTypa — 370 ...

a) OpraHM3alMOHHO-TIPABOBAs TOKYMEHTAIHS MPEANPUATHS, PEaTU3YIOLIEro MPOEKT;

0) KOMaH/1a MPOEKTa MO PyKOBOJACTBOM MEHEIKEpa MPOCKTa;

B) COBOKYITHOCTb 3JIEMEHTOB OpraHu3anuu (JOJDKHOCTEH M CTPYKTYPHBIX HOJpa3/IeIeHui)
Y CBA3EH MEX1y HUMU;

I') JOKYMEHTAI}s, peTIaMEHTHPYIOLIasi POLIECCHI, TPOUCXOIAIINE B OPraHU3aIUH.

22. IlnanupoBaHue MPOEKTA — ITO ...

a) HEMPEPBIBHBIN MpoIecC ONpeAeTIeHNs HaWIydIlero crnocoda qeMcTBUi 11 JOCTHIKEHHS
MOCTaBJIEHHBIX IIeJIel IPOEKTa C YUETOM CKJIaJIbIBaroIIeiicss 00CTaHOBKY;

0) pa3oBOE MEPONPHUATHE MO CO3/IaHUI0 CBOJHOTIO IJIaHA MIPOEKTA;

B) 9TO CTaAMsl Mpoliecca yIpaBlIeHUsI MPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIISIETCSA CaHKIU-
OHHMPOBAHHUE HAaYaNIa MPOEKTA.

23. KajeHaapHblii IJ1aH — 3TO ...

a) ceTeBas AuarpamMma MpoeKTa
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0) JOKYMEHT, yCTaHABJIMBAIOIINN TIOJHBIN MTepeYeHb pad0T MPOEKTa, X B3aMMOCBS3b, T10-

CJICOOBATCIILHOCTL U CPOKU BBIITOJHCHUSA, MMPOAOJDKUTCIIBHOCTHU, a4 TAKKE HUCIIOJIHUTENCH U pe-
CYpPChI, HeO6XOI[I/IMBIe JJIs1 BBIIIOJTHCHU A pa60T IIPOCKTa

B) IIJIaH 10 CO3/IaHUI0 KaJeHAaps;

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHbIE BPEMEHHbIE OIPAaHUYEHHUS [TPOEKTa
24. Ilnarpamma I'anra — 3710 ...

a) TIOKyMEHT, YCTaHABJINBAIOLINII OCHOBHBIE PECYpCHbIE OTPAaHUYEHHUS MTPOEKTA;
0) rpadguueckoe n300pakeHIE NEPAPXUIECKOI CTPYKTYpBI BCEX Pa0OT MPOEKTa;
B) JIEPEBO PECYPCOB MPOEKTA;

I') OpraHu3alMOHHAs CTPYKTypa KOMaH/bl IPOEKTa

25. MeTo/1 KpUTHYECKOT0 MYTH UCNOJIb3YyeTCs IS ...

a) ONpEeIEICHUS TPOIOJKUTEILHOCTH BBITIOTHEHHSI OTACIBHBIX PadoT;

0) MIaHUPOBAHUS PUCKOB ITPOCKTA

B) IJTAHUPOBAHUS MEPOIIPHUATUH 110 BBIXOAY U3 KPUTUUECKUX CUTYAIUI

') ONTUMH3AIUH (COKPAILIEHHUS) CPOKOB pean3aliy MPOEKTa.

26. Kaxoii Tun cBsi3u 3QdekTHBHEE IVIAHUPOBATH OT KOHIIA IIPOEKTA:

a) GUHUII-CTApT;

0) crapT-cTapT;

B) (hMHMII-(DUHMIIL;

r) cTapT-(QUHULI.

27. ba3oBblii 0I0/IKeT MPOEKTAa BKJIKYAET B Ce0s:

a) pe3epB Ha U3BECTHHIC PUCKU;

0) pe3epB Ha HEU3BECTHBIE PUCKU;

B) pacipeielIeHHbIN OI0/IKET;

') HepacIpeAeICHHBINA OI0IKET.

28. CtpaTerum pearupoBaHusi HA PUCK PUCKAMM:

a) «CTpaTerus pearupoBaHUs Ha YIPO3bI;

0) «cTpaTerus pearupoBaHUs Ha BO3MOXKHOCTH;

B) «CTpaTerusi OJIOKUPOBAHUS.

Knwou: 1)a. 2) 6,6 2,e 3)6.4)0.5)6.6)a.7)ae 8 a 9) as 10)s 11)6.12)a. 13)

a,06,2,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)

a,e,c.

TaMHU.

28) a,6.

BOIIPOCHI K 3AYETY
Omnpenenenne npoekra. IIpoekTHas u onepanvoHHas 1eATENbHOCTH
Ienp npoekTa. JKM3HEHHBIN [IUKI IPOEKTA
Orpannuenus npoekta. [IpoekTHbIN TpeyronbHUK
OcHOBHBIE IPOEKTHBIE JJOKYMEHTBI
WNHdopMalinoHHbIE CUCTEMBI YIIPaBJIEHUS POSKTaMHU.
[TocnenoBarenbHOCTH MIPOLECCOB YIPABIEHUS IPOEKTOM
3auHTEpPECOBAHHBIE CTOPOHBI IPOEKTA
COop TpeGoBaHMil K TPOEKTY
Pa3paboTtka nuepapxudeckoit crpykrypsl padot (MCP)
0. Pazpaborka NCP B mH(pOpMAIIMOHHO CHCTEMe YIPaBICHUS TPOSKTAMH.
1. Bunsl paboT B mpoekTe.
12. CereBas muarpaMmMa IpOEKTa.
13. Omnpenenenue pecypcoB MpoOeKTa.
14. Onenka IIUTENHHOCTH PabOT.
15. Pa3paboTka KajeHIapHOro IJlaHa B UH(OPMAIIMOHHON CUCTEME YIpPaBICHUS MPOEK-

RRowoo~NoO WD E

16. Orenka CTOMMOCTH MPOEKTA.
17. Omnenka croumocTu pecypcoB. CMeTa mpoeKTa.
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18. Bbroomxer mpoekra. KpuBas 3aTpar npoekxra.

19. VYmpasieHre KOMMYHHKAIUSIMH ITPOCKTA.

20. YmpaBieHue KOMaHI0M MPOEKTA.

21. TIpoexTHble pucku. OG30p MPOLECCOB YIPABICHUS PUCKAMH.

22. Unentudukanys pucKkoB IIPOCKTA.

23. OrueHka pUCKOB MTPOEKTA.

24. Pa3paboTka MEpONPUITHI pearupOBaHMs Ha PUCKH.

25. Vcnonp3oBaHue WHGOPMAITMOHHBIX TEXHOJOTUH JUIS YIIPABJICHUS PUCKAMU B TIPOCK-
TE.

26. MeToa KpUTHYECKOTO MYTH.

27. TlpakTHyeckoe MPUMEHEHUE METO/Ia KPUTHIECKOTO IyTH.

28. MeToa KpUTHUYECKON IIETIH.

29. OnTuMu3aIus pecypcos.

30. Cxkatme pacnucaHusl.

31. Ouenka miaHa.

32. Cucrema KoHTpoJIs poekTa. KoHnenms 6a30Boro miaHa.

33. MeTopl OIICHOK COCTOSIHUSI paboT

34. Ba30BbIii IJ1aH MPOCKTA.

35. Meroa ocBoeHHOTO 00BeMa. OCHOBHBIE TAPAMETPHI.

36. ITlokazarenu 3(p(EeKTUBHOCTH BBITIOJIHEHUS TUTAHA.

37. Ilpornos mpoekra.

Paszpes 3. Onucanue nokasaresieil 4 KpuTepueB OLCHUBAHUA KOMIIETCH UM
HA Pa3JIMYHBIX 3Tanax ux opMHUpoOBaHUs, ONIMCAHHUE LIKAJ OLCHUBAHUS

BannbHO-pedTHHIOBasI cucTema sIBsieTcsl 0a30BOM CHCTEMOM OIEHWBaHUS
c(OpMHPOBAHHOCTH KOMIIETEHIIMI 00yYarOIINXCsl OYHOU (POpMBI 00yUEHUS.

Utorosas oneHka cHoOpMHUPOBAHHOCTH KOMIIETEHIMHU(M) 0Oy4aromuxcs B
pamMKax OajuIbHO-PEUTHUHIOBOM CHCTEMBI OCYIIECTBISIETCA B XOJ€ TEKYILIEro KOH-
TPOJIsi YCIEBAEMOCTH, IPOMEKYTOUYHOM aTTeCTallMM U OMNpENeNsIeTcsl KaKk cymma
OaJyIOB, MOMYYEHHBIX OOYYAIONIUMUCS B PE3yJIbTaTe MPOXOXKICHUS BceX (Hopm
KOHTPOJISI.

Ouenka copMUPOBAHHOCTH KOMIIETEHIIMK(H) MO TUCITUILIMHE CKJIaIbIBACT-
Csl U3 IBYX COCTaBIIIOIIUX:

v/ mepBasi COCTaBIISIONIAs — OLEHKA IPEnoaaBaTeaeM C(HOPMUPOBAHHOCTH
KOMIETEHIMN(I) B TEUEHUE CEMECTpa B XOJI€ TEKYIIEro KOHTPOJSl YCIIEBAEMOCTH
(makcumym 100 6amioB). CTpyKkTypa MepBOM COCTABISAIONIEH ONpeneseTcs TeX-
HOJIOTUYECKOU KApTOM AUCIUIUIMHBI, KOTOpAask B HAa4aje cemMecTtpa HOBOIUTCS 0
CBEJICHUS 00yYaroIIMnXCs;

v/ BTOpasi COCTaBJISONIas — OIEHKa C(HOPMHUPOBAHHOCTH KOMITETEHIHHU(iA)
oOyuaromumxcs Ha 3auete (MakcuMyM — 20 GasioB).

JIJist CTYIEHTOB OYHO-3a0YHOM M 3a04HON (POopM 00yueHUs: MpuMeHseTcs 4-x
OajuibHast W OWHApHas IIKAJIbl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXKYTOYHOM aTTECTAIMU 00YJarOITIXCsl.

YpoBHu ocBo- | IIpoaBUHYTHIN ba3oBbIii IToporosbii Homoporo-
€HUS KOMIIe- YPOBEHb YPOBEHb YPOBEHb Bblil YPOBEHb
TeHIUM
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100 — OGams- 85 u=> 70—-84 51-69 0-50
Hasl IIKaJIa

4 — GayTbHAS «OTIIMYHO» «XOpOLIO» «YHOBJIETBOPHU- | «HEYJOBJIE-
mIKaiaa TEJIbHOY TBOPUTEIBHOY
bunapnas 3auTeHo He 3aureno
IKaJja

IIIkajia OLEHOK MPH TEKYIeM KOHTPOJIe YCIIeBAeMOCTH MO Pa3IUYHbIM

noxras3arTteJasamM

Iloxkazamenu ouenusanusn cpopmupoeanHo-

cmu Komnemeuuuﬁ

bannwn Ouenka

Y CTHBIN OITPOC

0-20 | «HEYIOBJICTBOPUTEIHLHOY
«YIOBJICTBOPUTEIIHHOY
«XOPOIIO»

«OTIINYIHO»

Pemenue CUTyallMOHHBIX 3aJ1a4

«HCYAOBJICTBOPUTCIILHO»
«KYOOBJICTBOPHUTCIBHO»
«Xopouio»

«OTIINYIHO»

TectupoBanue

0-30 | «HEYIOBICTBOPUTEIHLHOY
«YIOBJICTBOPUTEIIHHOY
«XOPOIIIO»

«OTIINYHO»

Pemenue xelic-3agau

0-5 «HEYJI0BIIETBOPUTEIIBHO»
«YJIOBJIETBOPUTEITHHO
«XOPOIIO»

«OTIINYHO»

Yyactue B JUCKYCCHM TNIPU
«KpYTJIOTO CTOIa»

IIPOBEICHUN

0-20 | «HEYIOBIETBOPUTEITHLHOY
«yAOBIETBOPUTEIILHO
«XOPOIIIOH

«OTIINYHO»

KoHntposnbHas pabdorta

0-30 | «HEYIOBICTBOPUTEIHLHOY
«YIOBJICTBOPUTEIIHHOY
«XOPOIIIO»

«OTIINYHO»

Pemenue 3anau

0-5 | «<HEeYIOBIETBOPUTEITHLHOY
«YIOBJICTBOPUTEIIEHO
«XOPOIIIO»

«OTIINYHO»

CooTBeTCcTBHE KPUTEPHUEB OICHUBAHUA YPOBHIO OCBOCHHUA KOMIICTCH-

187041

M0 TeKYIIeMY KOHTPOJI0 YCIIeBAeMOCTH

\ bannn \

Ouenka

\ Ypoeenw oceo- \

Kpumepuu oyenusanus
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€HUA Komne-

meHuuu
0-50 | «neynosnerBo- | Jlomoporoseiii | OOydaromuiics He MpHOOpen 3Ha-
PUTEITHHO YPOBEHB HUs, YMEHUS M HE BJIaJIEET KOMIIe-
TEHIUSIMU B 00BbEME, 3aKPEIUICHHOM
paboueil mporpaMMoi AUCITUTIIINHBI
51-69 | «ynosnerBopu- | [Toporoserit He menee 50% 3amgaHuii, mojieka-
TEIHLHO YPOBEHB X TEKYIIEeMy KOHTPOJIIO yCIieBae-
MOCTH, BBITIOJTHEHBI 0€3 CYyIIeCTBEH-
HBIX OIIHOOK
70-84 | «xopor1io» bazoBbiit  ypo- | OOy4aromuMcss BBITIOJTHEHO HE Me-
BE€Hb Hee 75% 3amanuii, moIeKaIIMX Te-
KyIIeMy KOHTPOJIIO YCIIEBaCMOCTH,
WJIM TIPU BBITIOJTHEHUHW BCEX 3aJIaHUN
JOTYIIEHbl HEe3HAYNTEIbHBIC OIINO-
KH; OOydYarouuiicsi Mokasan Biaje-
HHE HaBBIKAMHM CHCTEMaTHU3aIluy Ma-
Tepuaja U MPUMEHEHHUS ero IpH pe-
IICHUU TPAKTUYECKUX 3aJaHui; 3a-
JIaHUs BBITIOJIHEHBI 0€3 OIMO0K
85-100 | «oTan4HO» IIponBunyTeiii | 100% 3agaHuii, moajiexanux TEKy-
YPOBCHB meMy KOHTPOJIFO  YCIIEBAa€MOCTH,

BBITIOJTHEHBl CAMOCTOSATENFHO U B
TpedyeMoM 00beMe; O0ydaroImiics
NPOSIBJISIET YMEHHE 00001aTh, CH-
CTeMaTU3UPOBATh MaTepuaia U MpH-
MEHSITh €0 MpPH PEIICHUH IPaKTH-
YEeCKUX 3aJlaHul; 3aJaHMsl BBIIOJIHE-
HBl C TIOJPOOHBIMU MOSCHEHUSMHU U
apryMEHTHPOBAHHBIMH BBIBOJAMHU

IHIkana oleHOK M0 MPOMEKYTOYHOM aTTeCTAIMM

Haumenosanue gpopmot npome- | bannwi Ouenka
HCYMOYUHOU ammecmauuu
3auer 0-20 | «3auTeHO»
«HE 3aUTEHO»

CooTBeTcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHUSI KOMIIETEH-
M 0 MPOMEKYTOYHOM aTTeCTAIMU 00y4AIINXCS

banan Ouenka Ypoeenw oceo- Kpumepuu ouenueanusn
eHus Komne-
meHyuil
0-9 | He 3auteno Honoporoseiii | OOyuaromuiics He MpUOOpes 3Ha-
YPOBEHb HUS, YMEHUS U HE BJIAJCET KOMIIE-
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TEHIUSIMHU B 00beMeE, 3aKPEIUICHHOM
paboueii TpOrpaMMOi JTUCITUTUIAHEI,
oOydJaroIuiicss He CMOT OTBETHUTH Ha
BOIIPOCHI

10-20

3a4TeHoO

[Toporoserit

YPOBEHb

OOyuaromuiics gaj HEMOJHBIE OTBE-
Thl Ha BOIPOCHI, C HEIOCTATOYHON
apryMeHTaIueil, MpaKTHYecKue 3a-
JaHWS BBHITIOJTHEHBI HE IOJHOCTBIO,
KOMIIETCHIINH, OCBaWBaeMbIE B TIPO-
ecce  M3Y4YCHHS  JTUCIUTUIAHEI
chopMUpOBaHbI HE B MOJHOM O0Be-
Me.

bazoBblii  ypo-

BCHb

OOyuaronuiics B 1eJIOM HpHoOpen
3HaHUSA U YMEHHUS B paMKax OCBau-
BaeMbIX B Mpouecce OOy4eHHs IO
JTUCIUIIMHE KOMITETEHINI; o0yda-
IOLIUIICST OTBETHJI Ha BCE BOIPOCHI,
TOYHO J1aJl ONPEJEIICHUS U MOHATHS,
HO 3aTpyJHSAETCS MOATBEPIUTH TEO-
PETHUYECKUE TMOJIOKEHUS IpaKTUde-
CKUMHU TpUMEpPaMU; 00yYarouuiics
MOKa3aj XOpOIIWe 3HaHMS MO Hpe.-
METy, BIIaJICHHUE€ HaBbIKAMU CHCTe-
MaTHU3alliy MaTepuasa U MOJTHOCTHIO
BBITIOJTHIJI TPAKTHYECKUE 33 JaHUS

[IpoaBrHYTHII

YPOBEHb

OOyuaromuiicss mpuoOpen 3HaHMS,
YMCHUSI ¥ HaBBIKH B IMOJHOM O0Obe-
Me, 3aKperuieHHOM pabodell mpo-
rpaMMOl AMCUUIUINHBL, TEPMUHOIIO-
TMYECKUI  ammapar WMCMOJIb30BaH
NPaBUIILHO; OTBETHI MOJHBIE, 00CTO-
STEJbHBIE, apryMEHTHPOBaHHbIE,
MIOJITBEPK/ICHBI KOHKPETHBIMHU IPH-
MepaMu; OOYYarOIIUICS TPOSBISIET
yMeHHe 000011aTh, CUCTEMaTU3UPO-
BaTh MaTepHaj M BBITIOJHICT TMpPaK-
TUYECKHUE 3aJaHUs C TOJIPOOHBIMH
MOSICHEHUSIMH M apTyMEHTHPOBAH-
HBIMHU BBIBOJIAMHU
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Tecmuposanue.
M3YUYCHHUS KaXKJI0M TEMBI Kypca.

Paznen 4. MeToanyeckue MaTepuaJibl, ONpeaesouue npoueaypbl
OLICHMBAHUSA 3HAHUI, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX ITANbI (PopMu-
POBaHMUS KOMIIETCHIUM

KOHTpOJ'IB B BHAC TCCTOB MOXKCET HCIIOJIIB30BATHCA IIOCIIC

HToroBoe TeCTUpOBaHWE MOXKHO MMPOBOIUTH B hopme:

*KOMITHIOTEPHOTO TECTHPOBAHMS, T.€. KOMIBIOTEP MPOM3BOJIBHO BBHIOMpACT
BOTIPOCHI U3 0a3bl JAHHBIX 110 CTETICHU CII0XKHOCTH;

*IIMCHbMEHHBIX OTBETOB, T.€. TPEI0/IaBaTeb, 3a1a€T BOMPOC U Ja€T HECKOIb-
KO BapHaHTOB OTBETA, a OOYYAIOIIMICS Ha OTACIHHOM JINCTE 3allMChIBACT HOMEpa
BOIIPOCOB U HOMEPA COOTBETCTBYIOIIUX OTBETOB.

Jist noctikeHust OoJiblliel JTOCTOBEPHOCTU PE3YJIbTATOB TECTHUPOBAHUS
CJIeAyeT CTPOUTh TEKCT TakK, YTOoObl y oOyuaromuxcs osu1o He 6onee 40 — 50 ce-
KYyHJ JUIsl OTBETA Ha OJUH BOIPOC. MITOTOBBIM TECT JOIKEH BKIIOYATh HE MCHEE
30-50 BOompoCoB 10 BCEMY KYypCy.
MeToauka OleHUBAHHS BbITIOJIHEHHUS] TECTOB

banasr| IIkana oneHoOkK IHoka3aTenun Kpurepun
OTnugHO 1. Ilomnota BeImoOJIHE- |BelmoaHeHO Ooiiee 85 %
HHUS TCCTOBBIX 3aJIaHMM; BaJaHUM IPEUIOKESHHOTO
26-30 2. CBOEBpPEMEHHOCTD TECTa, B 3aJlaHUAX OT-
BBITIOJTHEHMUA KpPBITOI'O THIIA JIaH II0JI-
3. IIpaBHJIILHOCTH OTBE- [HBIM, PA3BEPHYTHIA OTBET
TOB Ha BOIIPOCHI, Ha IIOCTABJICHHBIM _ BO-
4. CaMOCTOSTEIBHOCTDL [IPOC
21-25 Xopouio TECTUPOBAHUS; Boinosnneno 6oaee 70 %
5. U T 3aJaHUM TIPEIIOKESHHOTO
TECTa, B 3aJaHUIX OT-
KPBLITOI'O THHA JIAaH II0JI-
HBI, Pa3BEPHYTHIM OTBET
Ha IIOCTaBJCHHBIA  BO-
[IpOC; OJHAKO OBUIM JIO-
MyIIeHbl HETOYHOCTH B
ONPEJACACHUN  NOHSITHUH,
TEPMHMHOB U JIp.
16-20 | YmoBneTBOpUTEIBLHO Beimosnaeno 6onee 54 %

3aJaHUN IIPEI0KEHHOTO

TCCTA, B 3aJaHHUAX OT-

KPBLITOI'O THUIIA JaH HC-

NOJIHBIM OTBET Ha II0-

CTaBJICHHBIM BOIIPOC, B

OTBETC HC NPHUCYTCTBYIOT]

OKa3aTCJIbHBIC IIPHUMC-
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0-15

HeynoBiaeTBOpUTENBHO

DbI, TEKCT CO CTHJIMCTH-
yeckumMu U opdorpadu-

YEeCKUMHU OITMOKAMM.

Beimoraeno  He  0olsiee

53% 3agaHuil  OpPeIo-

KCHHOI'O TCECTA, HaA II0-

CTAaBJICHHBIC BOIIPOCHI

OTBCT OTCYTCTBYCT HJIM

HCIIOJIHBIM, JOITYIICHBI

CVIIIECTBEHHBIE ONIMOKHU

B TCOPCTHYCCKOM MATcC-

pHuaJIc (TCDMHH&X, IIOHA-

THUAX).

Yemmuwiii onpoc. PazBepHyThIN OTBET 00y4arONIerocs TOMKEH MPECTaBISITh
co00ll CBSI3HOE, JIOTMYECKH TOCIEAOBATEIIbHOE COOOIIEHHE Ha 33JaHHYIO TEMY,
MOKa3bIBATh €r0 YMEHHUE IPUMEHSITH ONPEACIICHUS, TPAaBUJIa B KOHKPETHBIX CITyya-

aX.

Kpurepun onennBanums:
1) NoMHOTY W MPaBUIBHOCTh OTBETA;

2) CTCIICHb OCO3HAHHOCTH, IIOHUMAaHUA U3YyUYCHHOI'O,

3) s3p1KO0BOE O(hOPMIICHHE OTBETA.
MeToanka OleHUBAHHS OTBETOB HA YCTHBIE BOMPOCHI

Baniabl

HIkaJna oneHok

IMoxka3areaun

Kpurepunu

17-20

OTau4yHO

1. DonnHora gaHHBIX 0TBe- [[l0oHO U apeymenmupo-

TOB.,

6AHO OAHbI OMEEembl No

2.  ApeyMeHmupo8aHHOCMb|COOEPAHCAHUIO 3A0AHUSL.

OAHHBIX omeemoes;

3. IIpaBUIBHOCTb OTBETOB |HUe Mamepuand,

Obuapysceno noHuma-
Mo-

Ha BOIIPOCHL:

4. U T

oicem 060CHOB8aAMb CEOU
CYIHCOEHUS, NPUMEHUNMD
BHAHUSL HA NPAKMuKe,
npusecmu - Heobxoou-
mMble  npumepvl  He
MOLKO N0 YYeOHUKY,
HO U CAMOCMOSMENbHO
cocmasnennvie. H3zno-
DICeHue mamepuana no-
c1edosamenvHo U npa-
GUIBHO.
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11-16 Xopor1io
6-10 | YnoBieTBOpUTEIBHO
0-5 |HeymoBneTBOpUTENBHO

Obyuarowutics  oaem
omeem, Y0081emeopsi-
rowutl mem dice mpebo-
6aHUAM, uUmMo U OJi
OYeHKU «OMIUYHOY», HO
Oonyckaem [-2 owuo-
KU, Komopwvle cam ice
ucnpassien.

Obyuarowuiica  06Ha-
pyacueaem 3HaHue U
HOHUMAHUE  OCHOBHbIX
nonodcenuli.  OaHHO20
3a0anusl, HO:

1) uznacaem mamepuan
HenoiHo U oOomnyckaem
HemouHocmu 6 onpeoe-
IeHuu  NOHAMUU  UIU
dopmynupoexe npasui;
2) Hne ymeem docma-
mouno 21y60Ko U 00Ka-
BamenbHO 000CHOBAMD
CB0U CYHCOEHUST U NPU-
eecmu c60U NPUMepbl,
3) uznacaem mamepuarn
HEenoci1e0068amenbHo U
donyckaem ouuOKU.

Obyuarowutics  0OHa-
pyoicueaem — He3HaAHUE
omeema HA COOmMeen-
cmeyroujee  3a0aHue,
Odonyckaem OwUOKU 8
dopmynuposke onpede-
leHull U npasui, UCKa-
orcarowue  UxX  CMulCI,
Oecnopso0ouHo u Heyse-
PeHHO u3nazaem mame-
pua, omme4armcs
maxue HeOOCMAamKu 6
1n0020mMoBKe cmyoenma,
Komopvle — AGIAIOMCS
Cepbe3sHbiM  Npensim-
cmeuem K YCNeuHoM))
0811A0€HUI0  NOCIEOVIO-

wWum mamepuaiom.
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Koumponvnasa paboma. llens npoBeneHus KOHTPOJIbHON pabOTHl COCTOUT B
BBISICHEHUM YPOBHS 3HAHMM, IOJIYYEHHBIX YYAIIUMUCS B PE3YJIbTATE IIPOCIyLINBA-
HUs JIEKLWW, TOCEIICHUsI CEMHHAPOB, a TAK)XKE B PE3yJIbTaTe CaMOCTOSITEIBHOTO
u3ydyeHus Marepuana. KoHTponpHass paboTa BKIIOYAeT B ce0s 2 TEOPETHUECKUX
BOIIPOCA M IpakTU4ecKoe 3anaHue. Ha BbINOIHEHWE KOHTPOJIBHOW pabOThI OTBO-
nutcs 60 MUHYT.

B pPaMKax IMOCTaBJICHHOM OCJIN pCIIaroTCA CICAYIOIINC 3aa49n:
*BbISICHCHHC Ka4YCCTBA U CTCIICHU IIOHUMAHUA YHaAIIUMHUCS JICKIUOHHOT'O Ma-

TCpHaAJa,

*pa3BUTHE U 3aKPEIUICHNE HABBIKOB BBIPA)KCHUS YUALIUMHUCS CBOUX MBICIIEH;
*pacCIIMPEHUE BAPUAHTOB CAMOCTOATEIILHOW LIEJICHANPABICHHON IOATOTOB-
KM YYalluxcs;
*pa3BUTHE HABBIKOB OOOOIIEHUS PA3IMUHBIX JTUTEPATYPHBIX UCTOUYHUKOB;
*IIPEIOCTABICHUE BO3MOXKHOCTU YYaIIMMCSI COIIOCTABIIATH Pa3HbIE TOYKH
3pEHHS IO pacCMaTPUBAEMOMY BOIIPOCY.
MeToauKka OLleHUBAHHMS KOHTPOJbHBIX padoT

Baaabl

IIIkana oueHokK

Iloka3arean

Kpurepun

26-30

OTin4yHO

1.
T

IloyHOTa NAHHEIX OTBE-

OB.

2.

Apeymenmupogannocms

OAHHBIX OMEEMOoE,

3.

IIpaBMIBLHOCTEL OTBETOB

Ha BOIIPOCHI,

4. T

21-25

Xopouio

Obuapyoicenvl  UCKTIO-
yumesnbHvle 3HaAHUSA, AO-
CONIOMHOEe  NOHUMAHUE
cymu 80npocos, npa-
BUILHOCMb — PeUleHUs.
3a0au, 6e3yKOPU3HEeHHOE
3HAHUEe OCHOBHBIX NO-
HAMUU U NOJONCEHUI,
l0eudecKku u 1eKcu4ecku
CPAMOMHO  UBTIOJCEH-
Hble, cooepaicameibHble,
apeymMeHmuposanHvle U
ucuepnoleaowue  om-
Gembi.

Obyuarowuticss nokaswi-
saem  meepovie, 00-
CMamo4Ho NoJIHble 3HA-
HUs, XOopouiee NOHUMA-
Hue Ccymu 60NpPOCOS,
npasuibHoe — peuleHue
3a0ay, npasuibHble OM-
Gemvl HA BONPOCHI, M-
HUMAIbHOE KOAUYeCmE0
HemouHocmell,

HeOpedichoe  ogopmie-
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16-20

Y IOBIIETBOPUTEIBHO

0-15

HeynoBneTBopuTenpsHO

Hue.

Obyuarowutica  0OHa-
pyocusaem 3Haumue U
NOHUMAHUE  OCHOBHUBIX|
non0dCeHUll  OAHHO20
3adanus, Ho usnazaem
mamepuan HenoaiHo U
oonyckaem  HemMOYHO-
cmu 8 onpeoeneHul no-
HAMUNL UL PopMyau-
poeKe npasui, npu pe-
weHuy 3a0a4, He yme-
em 00CmamoyHo 2ayoo-
KO U 00KA3amenbHO
060CcHOB8AMb C8OU C)IiC-
OeHUsl U npugecmu ceou
npumepul.
Obyuarowuiicas  06Ha-
pyarcusaem — He3HAHUe
omeema Ha COOmMeEen-
cmeyroujee 3a0aHue,
HenoHUMaHue cymu,
bonbuioe  KOIUYECMBO
epyobix  owuboK, om-
cymcmeue JI02UKU  U3-
10JICEeHUsL Mamepuaia

Pewenue 3a0au. Pemienue 3anay mnpecieayer LN 3aKpEIUIeHUs] 3HAHUUN
O0OyYaIOIUMUCS TEOPETUUECKUX U METOJUYECKUX OCHOB JUCIUILIMHBI U OCHOB-
HBIX pa3zesioB, pa3BUTHE HABHIKOB pacueTa OCHOBHBIX SKOHOMHMUYECKHX TOKa3aTre-
Jiel, Ha OCHOBE TMPEACTABJICHHBIX JIAaHHBIX, aHAJIN3a U MHTEPIPETAIIUU TOTyUCH-
HBIX BBIBOJIOB. JIJIs OJATOTOBKH K PEIICHUIO 33/1a4 00Y4YaIOIUMCs PEKOMEH Ty ETCS
W3YUYUTh METOJUYECKYI0 M CIPABOYHYIO JIUTEPATYpy MO TEME, O3HAKOMHUTBLCSA C

dbopmynamMu pacuera moKa3aTeeH.

MeToauKka OlleHUBAHUS pPeIICHUSA 3a1a4

bajuibl
IlIkaJia oueHok IHoxa3arTenn Kpurepuu
5 Ot1nuuHO 1. TlosnHora pewe- |[lonnoe eeproe pewenue. B
Hus 3a0a4; 102U4ecKom paccyrcoeHuu u

2. CBOEBPEMEHHOCTbH

eueHuu Hem 0WM60K, 3a-

BBITIOJTHCHMA ,

0aua peuieHa payuoHalb-
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3. IIpaBUIbHOCTH
OTBETOB HA BOIPOCHL;

3-4 Xopouo
1-2 VY 10BNETBOPUTEIHLHO
0 HeynoBneTBopuTEILHO

4. u T

HblM cnocobom. Acmo onu-
can cnocob pewenus. lIpo-
0eMOHCMPUPOBAHbI  YMEHUE
AHATU3UPOBATNL  CUMYAYUIO
U HAX0OUMb ONMUMATLHOE
KOIUYecmeo peuleHul, yme-
Hue pabomams ¢ uHgopma-
yuetl, 8 MOM HuUcCie yMeHue
Bampebosamo O0ONOJIHU-
menbHyI0 UHpOpMayuro, He-
00X00UMYIO Ol VIMOYHEHUs
cumyayuu, HABbIKU 4emKo2o
U MOYHO20 U3NONCEHUSI COO-
CMBEHHOU MOYKU 3PEeHUsl 8
yCmHOU U nuUcbMeHHOU Gop-
me, ybeoumenbHo2o omcma-
UB8aHUS CBOEll MOUKU 3PEHUS.

OcHoguble mpebosanus K
peutenuio 3a0ay 6bINOJIHEHbL,
HO npu dmom  OOnyujeHvl
Hedoyemvl. B noeuueckom
paccysicoenuu  u - peuleHuu
Hem owuOoK, HO OOnyuweHda
owuUbKa 6 U3NONCEHUU Npa-
6osotl nozuyuu. Ilpu obwsc-
HeHUU CI0JHCHO20 puoue-
CKO20 ABIEHUSl YKA3AHbl He
6ce ghakmopui.

Umeromess  cywecmeeHHble
omcmynienuss om peuleHus
zaoauy. B uacmuocmu, om-
CYMCmeyom HABbIKU U YMe-
HUsL MOOEUPOBAMb PeUleHUs.
6 COOmMEemcmeul ¢ 3a0aHu-
eM, Nnpeocmasisims pasiud-
Hble N00X00bl K pa3pabomke
Nn1aHo8 Oelticmeull, OpueH-
MUPOBAHHBIX HA KOHEUHbLU
e3y1bmamn.

\Pewenue He vinojiHeHo, 00-
Hapyacueaemcsi HenoHUMA-
Hue NnocmaeieHHol npoobiie-

WMbl.
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Pewenue keiic-3a0au. Pemenue keric-3a7a4 - METOJ] aKTUBHOT'O TIPOOJIEMHO-
CUTYallMOHHOT'O aHaju3a, OCHOBAHHOE HAa OOYYEHUU MYTEM PEIICHHS] KOHKPETHBIX
3aga4y-cuTyaunii. Meroyn pemeHus Kenc-3a/1a4 OTHOCUTCS K MMUTAILMOHHBIM Me-
TOJaM O0yUYEHHS.

CylecTBYIOT 1Ba METO/Ia PEIICHUs Keic-3a/1a4:

[{enb mepBoro - 00y4eHue MOUCKY €IMHCTBEHHOT'O BEPHOTO PEIICHUS

Llenp BTOPOro — Co31aHNEe MHOTOBAPHAHTHOCTH PEIICHUS POOIJIEMBI

Meton keiic-o0ydeHHsI MO3BOJIIET IMOBBICUTH IO3HABATENBHBIN HHTEpPEC
oOy4Jaronuxcs K U3y4aeMbIM JIMCHHUIIMHAM, CTIOCOOCTBYET Pa3BUTHUIO MCCIIECIOBA-
TEJIbCKUX, KOMMYHHUKATUBHBIX U TBOPYECKUX HABBIKOB IIPUHATHUS PELICHUMN.

OTAnYUTENHEHONM OCOOCHHOCTBIO METOJa SIBISIETCS CO3JaHuE MpOOIEeMHOU
CUTYaIlMH Ha OCHOBE ()aKTOB U3 peaqbHON (PMHAHCOBOM MPAKTUKHU.

st 5 pexTUBHOCTH METOoJa HEOOXOAMMBI JBa YCJIOBHS: XOpoIlas Keic-
3a/laya U OMpeJieNIieHHas] METOJIUKA €r0 UCIOJIb30BaHUs B yueOHOM mporecce. s
ATOTO HEOOXOJMMO pa3paboTaTh MOJAEIb KOHKPETHOW CUTyallud MO OIpe/esieH-
HBIM TpaBuUjaM, OTpaxkass KOMIUIEKC 3HAHUN U MPAKTUUYECKUX HABBIKOB, KOTOPHIE
oOyyarommmMcsl Hy>)KHO TOJIy4UTh MO AaHHOU Teme. [IpemnogaBarens BBHICTYIIAET B
pOJIM BEIYIIETO, FTEHEPUPYIOLIETO0 BOMPOCH], (PUKCUPYIOIIETO OTBETHI, MOIACPIKU-
Baroniero auckyccuto. OOyyaronumecs, IpoaHaAIN3MPOBAB 3a7a4y, Tal0T OTBETHI.

JIOCTOMHCTBOM METOJia CUTYallMOHHOIO aHalih3a SBISAETCS MPEOJI0JICHUE
nedexTa TpaJuIMOHHOTO O0YYEHMsI, CBI3aHHOTO C «CyXOCThIO». MeTo 1 Mo3BoJIseT
MPUMEHUTh TEOPETUYECKHE 3HAHMS K PEIICHHUIO MPAKTUYECKUX 3ajad, CIoco0-
CTBYET Pa3BUTHIO Y OOYYaIOIIUXCS CAMOCTOSITEIIBHOTO MBIIIJICHUS, YMEHHS BbI-
CIIYILIMBaTh U YYUTHIBATh AJIbTEPHATUBHYIO TOUKY 3PEHHUS U apryMEHTHUPOBAHHO

BBICKAa3aThb CBOIO.

MeToanKa OlleHUBAHUS PelIeHUs Keilc-3a1a4

banabl
IlIkaJia oueHok IMoxka3zaresau Kpurepuu
5 OTauyHO 1. IlosnHorta pewe- |OcHosubie mpebo8anusi K

HUs Kellc-3a0aY,

2. CBOEBPEMEHHOCThH

peuwieHuro  Keuc-3a0ay  8bi-
noanenvl. IIpooemoncmpu-

BBIITOJIHCHU A ;

3. IlpaBWIbHOCTH

OTBCTOB HAa BOIIPOCHI,

4, 1T

pOBaHbl yMeHUe aHATU3UPO-
samv cumyayuro u Haxo-
Oums ONMUMAIbHOE KOJUYe-
cmea peulenull, ymeHue pa-
bomams ¢ ungpopmayue, 8
mom uucie ymenue 3ampe-
bosamv  OONOTHUMETLHYIO
ungpopmayuio, Heobx00u-
MY 015t YMOYHeHUs. cumya-
YulU, HABBIKU UYEemK020 U
MOYHO20 U3NONCEHUSI COO-
CMBEHHOU MOYKU 3PEHUS. 68

CMHOU U NUCbMEHHOU ¢hop-

63



3-4

Xopouio

1-2

Y 10BIETBOPUTEIBLHO

HeynoBneTBopuTenpsHO

e, yboeoumenvHoco omcma-
UGaHUs ceoeli MOYKU 3pe-
HUsL,

OcHoguble mpebosanus K
pewienuro  Keuc-3a0ay  Gul-
NOJIHEHbl, HO NPpU 3MOM 00-
nywenvt  Hedouemwvl. B
YaCMHOCMU, HeOOCMAmMoOyHO
pACKpbImbl HABLIKU KPUMU-
YecKoeo OYeHUBAHUs pa3-
VIUYHBIX MOYEK 3peHUs, OCy-
wecmenenue CcamoaHanusa,
CAMOKOHMPOTSL U CAMOOYEH-
KU, KpeamueHoCmu,  He-
CManoapmuocmu npeoaza-
eMblX peuleHull

Umeromes  cywecmeennblel
omcmynjieHuss om peuleHus
Kketic-3aoau. B uacmnocmu
omcymcmeyom HABbIKU,
yMeHUus Mooenuposams pe-
WeHUs 8 COOmMBemcmeun ¢
Badanuem,  npeoCmMasismoy
paznuuHvle no0xoobl K pas-
pabomke niano8 Oeucmaull,
OPUEHMUPOBAHHLIX HA KO-
HeuHbllU pe3yibmam

3adaua Ketica He packpvlima,
0OHapyHcU8aemcs cyuje-
CmeeHHOoe HenoHUMaHue
npooaemovl

Pewenue cumyayuonnwvix 3aoau. CutyallioHHas 3a/ada — 3aKJIl04aeTcs B
TOM, 4YTO O00y4aeMOMYy MpEIJIaratoTcsi TEKCT ¢ MOAPOOHBIM OMUCAHUEM CIIOMKHUB-
Hieiicsl CUTyaluu U 3ajayva, Tpedyromas peuieHusi. THoraa B TeKcTe npejiararoTes
y’K€ OCYILECTBIIEHHBIE IEUCTBUS, IPUHATHIE PEUICHUS IJIsl aHAIM3a UX IIPpaBOMeEp-

HOCTH.

[Ipu ucnosb30BaHUM ATOTO METOJA OOJIbIlIE BHUMAHUS YACISACTCS WUHIAUBHU-
JTyaJIbHOMY MOJXOy K Ipo0sieMe U €€ PEIICHHIO, YEM IPYIIIOBOMY.
MeToanka oueHUBAHMS pPellIeHUs CHTYAlMOHHBIX 3a/1a4

baxael | IIIkana ome-
IToxka3aTenan Kpurtepuu
HOK
5 Otmmuno (1. IlpaBuibHOCTE W/unu |O0yuarowuiics O0eMOHCMpUpy-

64



API'YMCHTHUPOBAHHOCTD

n3J10KeHN (T1ocIea0Ba-

TEIbHOCTH JIEUCTBUN);

2. CnoocoOHOCTE padOThI

B I'PVIIIE;

3. CaMoCTOATEILHOCTD
OTBETA;

4. Kynetypa peuu;

1. ur.o

3-4 Xopo1o
1-2 VY noBieTBOpH-
0 TEJIBHO

em nosamnvle u 21yOoKue 3HaAHUs
meopemuuecko2o mMamepuana
Kypca, Y8epeHHO NpuMeHsiem
nonyyeHHvle 3HAHUS HA NPaK-
muxe, npuobpén  ymenue
ObICMPO  OPUESHMUPOBAMBCSL 8
NpasoBuIX aKmax u ux cooep-
DICAHUU, NOHUMAem U ymeem
NIO2UYHO U  NOCIE008AMENIbHO
PA3BACHUMb CMBICIL UCNOTIL30-
BAHHBIX NPABOBLIX HOPM, OOKA-
3amov HE0OXO00UMOCMb UX NPU-
\MeHeHus,  apeyMeHmuposaHHO
U KOppeKmHo, 6 COOmeem-
cmeuu ¢ Hopmamu npogeccuo-
HAILHOU DMUKU, Omcmausaem
c6010  nozuyulo,  CnocoOeH
Nnpeonodcums  AlbMepHaAmue-
Hble 8APUAHMbBL PeuleHUss npo-
O1embl.

Obyuarowuiica OeMOHCMpuUpy-
em 3HaHUe MeopemulecKo2o
\mamepuana, HO NpuUMeHeHue
HAYUHBLIX — NOJOJCEHUU  Ha
npakmuke 6vi3vleaem Hecyuje-
CcmeeHHble 3ampyOHeHUsl, CB5-
BanHble ¢ apeymeHmayueu u
MOoIKOBAHUEM UCNOTIb30BAHHDBIX|
npasosvix Hopm. Obyuarowui-
Csl 8 NOJHOU Mepe NOHUMAem
cymv  npooaemvl. (OcCHOBHbLE
mpebosanus K 3a0aHUI0 Gbl-
HOJIHEHDL.

Obyuarowuticsas obradaem 3Ha-
HUuem HeoOX00UMO20 MUHUMY-
\mMa meopemuueckoeo mamepu-
ana, Ho He CnocobeH, apey-
IMEHMUPOBAHO U3NA2AMb CBOIO
nozuyuio, He SUOUM aibmep-
HAMUBHLIX BAPUAHMOS pa3pe-
uienusi npooOIeMHOL cumyayuu,
He Modicem NocCie008amebHO
U3N0JCUMb  CYMb  PeuleHus.
Hasviku monkosanus npaso-
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BblX HOPM HeE B8blPAICEHDI.

0 Heynosnetrso- Obyuarowuiica He obradaem
PHUTEITEHO mpeoyemviM 00bEMOM 3HAHULL
meopemuyeckoco mMamepuand
U He MoXcem peuums npaKkmu-
yecKyio 3a0auy.

ATTecTallMOHHBIE UCTIBITAHUSI TIPOBOJSITCS MpernojiaBaresieM (MJIh KOMHCCH-
eil mpenojiaBarenei — B ciiydae MOJIYJIbHOW JTUCHUILIMHBI), BEAYLIUM JIEKIIUOHHBIE
3aHATHS 10 JAHHOW JMCIMIUIMHE, WIM MPENoiaBaTeNiIMU, BEIyIIUMH MpaKTUye-
ckue 3aHATus. [IpucyTcTBUE OCTOPOHHUX JIUI] B XOJ/I€ MPOBEJICHUS aTTECTAlUOH-
HBIX UCIIBITAaHUHN 0€3 pa3pelieHns peKTopa Wi MPOPEeKTopa Mo yueOHo paboTe He
JomycKaeTcs (3a UCKIIOYEHUEM PaOOTHUKOB YHUBEPCUTETA, BBITOJHSAIONIMX KOH-
TPOJIUPYIOIIHE (PYHKIIUU B COOTBETCTBUU CO CBOMMHM JOJKHOCTHBIMH OOSI3aHHO-
cTsiMH). B ciydae oTCyTCTBUSI BEAYIETO MPENOAaBaTeNsl aTTeCTallMOHHBIE UCIIbI-
TaHUs TPOBOJISITCS MPENOJaBATEIeM, HA3HAYCHHBIM TUCbMEHHBIM PaCIOPsIAKEHUEM
1o kadeape (CTpyKTypHOMY MOJIpa3IeJICHHIO).

WNHBanuapl 1 Kiia ¢ OrpaHUYEHHBIMUA BO3MOXHOCTSIMU 3/I0POBbSI, UMEIOIINE
HapyIIEHUsI OMOPHO-JIBUTATEILHOTO arnapara, JOMyCKaloTCd Ha aTTEeCTallMOHHbIC
UCIIBITAaHUS B COMTPOBOXKICHUH aCCUCTEHTOB-COMPOBOXKIAIOIIIHX.

Bo Bpems aTTecTallmOHHBIX UCTIBITAHUI 00yYaroIIUecss MOTYT MOJIb30BaThCS
IPOrpaMMON JUCITUIUIMHBI, a TAKXKE C pa3pelrieHus MpernoaaBaTeisi ClIpaBOYHON U
HOPMATUBHOM JIUTEPATYPO, HEITPOTPAMMHUPYEMBIMU KAJIbKYJIITOPAMH.

Bpemst moarotoBku oTBETa IpH cAadye 3adeTa B YCTHON (opMe JOJIKHO CO-
cTaBisATh HEe MeHee 40 MUHYT (IO KETaHUIO0 O0YYarOIIeroCs OTBET MOXKET OBIThH
nocpouHbIM). Bpemst otBeTa — He Goiniee 15 MUHYT.

DK3aMeHATOpy MPEJOCTABISIETCS MPABO 337aBaTh 00YYaAIOIKUMCS JTOMOJIHU-
TEJIbHBIC BOIMPOCHI B paMKax MNporpaMMbl JUCHUIUIMHBI TEKYIErO CeMecTpa, a
TaKXke, MOMUMO TEOPETUUECKUX BOIPOCOB, JaBaTh 3aa4M, KOTOPhIE U3yYaIUCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

OueHka pe3ysbTaTOB YCTHOTO aTTECTAIIMOHHOTO HCTIBITAHUS OOBSBIACTCS
oOyyarommmcs B JI€Hb ero mpoBeaeHus. [Ipu nmpoBeaeHnn aTTeCTallMOHHBIX UCIIbI-
TaHUM WU KOMIIBIOTEPHOTO TECTUPOBAHUS — B JICHb UX MPOBEACHUS WU HE MO3/-
Hee CJIeyIoNIero paboyero JHs MOocie UX MPOBEACHUSI.

Pe3ynbraThl BBITIOJIHEHUS AaTTECTAIIMOHHBIX HCIBITAHWNA, MPOBOJAMMBIX B
dbopMe HUTOTOBON KOHTPOJIBHOW pPaOOThl WM KOMITBIOTEPHOTO TECTUPOBAHMSI,
JIOJDKHBI OBITh OOBSIBIIEHBI O0YYAIOIIMMCS ¥ BBICTABJICHBI B 3aU€THBIC KHUKKH HE
MO3/IHEE CIEIYIOIero pabovyero IHs Mocie UX MIPOBEICHHUS.

NroroBeiMu (hopmMamMu KOHTPOJIS IO JUCITUTIIIMHE SIBJISIETCS 3a4eT.

3adeT MpOBOJUTCS B BUJIE YCTHOIO OTBETA HA 3aJjaHHbIE BONPOCKl. Kaxxaomy
CTYJACHTY TpeyiaraeTcsi 2 BOmpoca, Kaxabli U3 KOTOPHIX OIIEHUBAECTCS MAaKCUMyM
Ha 10 6amnos.
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